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I M P O R T A N T  

D A T E S  

 

Book Studies 

 Jan. 23—Mar. 17 

 

NM DASH Training 

 Jan. 26 Ruidoso 

 Feb. 3 Santa Fe 

 

Summer PD Pro-

posal Deadline (See 

p. 3) 

 Jan. 30 

 

PBIS Training 

 Feb. 13-17 

 4 locations TBA 

 

RDA Spring Site  

Visits 

 Feb. 1—Apr. 15 

 
 

Statewide RDA & 

PPE Leadership 

Training  

 June 8-9 

 Albuquerque 

 
 

RDA Conference 

 July 2017, dates 

TBA 

 Albuquerque 

 

This fall, 60 RDA teachers and principals are participating in a book study of Doug Lemov’s Teach 

Like a Champion 2.0. The book presents 62 techniques successful teachers use to put students on 

the path to college.  

 

Technique #8: Culture of Error  

 

Students can’t learn from their mistakes if they are too busy hiding them. By creating a Culture of 

Error, you can teach students that “wrong” is a critical step toward a “right” answer. 

 

To build a Culture of Error, teachers create an environment where students feel safe making and 

discussing mistakes. Students need to feel comfortable acknowledging and sharing their errors if 

they are going to learn from them.  

 

By praising students who are brave enough to share answers even if they’re not the right answers, 

you can make it safe for students to be wrong. By pointing out how a wrong answer can lead the 

way to a right answer, you remove the stigma from being wrong.  

Continued on page 2 

Teaching Like a Champion 

RDA Schools Rock the PARCC  
 

RDA schools both outgrew and outperformed state averages for all students, and for students 

with disabilities in reading on the state accountability assessments in 2016. RDA schools also 

outgrew the state average in math for all students and for students with disabilities. 

 

The starkest differences appear when considering the achievement of students with disabilities. 

RDA schools outscored the state averages by 58 percent in reading and 34 percent in math. While 

the number of students with disabilities proficient in reading dropped by 5 percent statewide from 

2015, the number in RDA schools grew by 8 percent. For math, the number of proficient students 

with disabilities in RDA schools grew 15 percent from 2015, twice the state’s average growth for 

students with disabilities.  

 

RDA schools are closing the achievement gap for students with disabilities. On the 2016 state 

accountability assessments, RDA schools demonstrated smaller achievement gaps than the state 

average in both math and reading. The reading achievement gap for RDA schools was 13 percent 

less than the average achievement gap in the state; for math the difference was 18 percent.  

 

Schools are selected for the RDA professional development program based on low overall school 

grades, and low grades for the lowest quartile. That the schools are now outperforming state 

averages demonstrates the determination of district leaders, principals and teachers to adapt, 

grow, and support student achievement for all student groups.  



The contents of this newsletter were developed under a grant from the U.S. Department of Education, #H323A120014. However, those contents 

do not necessarily represent the policy of the U.S. Department of Education, and you should not assume endorsement by the Federal Government. 

Project Officer, Paula Maccini 

RDA July 2017 Conference Request for Presentations (RfP) 

You are invited you to become a part of the RDA professional development program by submitting your presentation 

for consideration. Possible topics may include: 

 

 Positive Behavior Intervention and Supports (PBIS) 

 Differentiated instruction  

 Multi-Tiered System of Support (MTSS) / RtI / SAT  

 Family engagement  

 Using data to inform instruction  

 Effective coaching 

 School culture  

 Student engagement  

 Literacy strategies  

 Math strategies  

 

Gemma (Maria) Hilotin will email a more detailed RfP to administrators, to share with teachers. Proposals must in-

clude a description of the content and explanation of its relevance and value (150 words or less), speaker bio, and 

target audience (teachers, administrators, or Instructional coaches). Proposals are due January 30, 2017. 

A classroom where students feel safe enough to “fail their way to success” needs not just a supportive teacher, but 

supportive classmates. By setting clear expectations for how students treat each other, a teacher can create a climate 

of mutual respect and support among students. A social contract in the classroom and a schoolwide PBIS system are 

effective tools for creating an environment where a culture of error can flourish.  

 

Technique #11: No Opt Out 

 

A Culture of Error communicates that it’s okay to be wrong. No Opt Out takes this one step further: it’s okay to be 

wrong, but it is not okay not to try. No Opt Out takes “I don’t know” off the table as an excuse not to answer. If a 

teacher ask Alyssa, “What’s 6 x 9?” and she says, “I don’t know,” that shouldn’t get Alyssa off the hook. The teacher 

can ask another student, and when the right answer is given, the teacher can then ask, “Now you tell me, Alyssa, 

what’s 6 x 9?” 

 

The teacher can also have another student give a cue that will help the first student answer. If the teacher asks Mar-

cos to identify the verb in a sentence and he doesn’t know, the teacher can ask another student what a verb does in a 

sentence. When the student says the verb is the action, then the teacher can again ask Marcos.  

 

Four types of cues can help: the place where the answer can be found, the next step in the process to find the an-

swer, defining a word in the question, identifying the mistake that was made. 

 

No Opt Out 2.0 takes it a step further. After the teacher cues the student and he gets the problem right, follow up 

with more questions.  

 

If you introduce one or both of these techniques into your classroom, please consider sharing your success with us. 

Email Brigette.Russell2@state.nm.us and let us know how Culture of Error or No Opt Out helped you teach like a 

champion.  

Teaching Like a Champion, Continued 

mailto:Brigette.Russell2@state.nm.us

