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SUBGRANTEE AND OBSERVER INFORMATION 

 

Which NM 21st CCLC subgrantee’s learning center did you observe? ____________________ 

 

Which learning center did you observe? ______________________________________________ 

 

Date of Observation _______________________________________________________________ 

 

Name of Observer_________________________________________________________________ 

 

Role/Title of Observer _____________________________________________________________ 

 

Did anyone else observe with you?  If so, list their name and role/title. _____________________ 

 

________________________________________________________________________________ 

 

1) ACTIVITY TYPE 

What type of activity did you observe?  (If the activity falls into more than one of the categories 

listed below, mark the option that best describes the activity.) 

(  ) Homework assistance 

(  ) Small group tutoring 

(  ) STEM 

(  ) Language arts academic enrichment 

(  ) Math tutoring or enrichment 

(  ) College/career preparation 

(  ) Recreation (structured game or sport) 

(  ) Recreation (unstructured free time) 

(  ) Nutrition/cooking instruction 

(  ) Service learning 

(  ) Arts/crafts 

(  ) Music 

(  ) Computer 

(  ) Character building (drug/violence awareness, youth leaderships, etc.) 

(  ) Long term project 

(  ) Theatre/drama 

(  ) Snack 
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2) ACTIVITY LOCATION 

In what type of space did the activity take place? 

(  ) Classroom 

(  ) Cafeteria 

(  ) Outside field/playground 

(  ) Gym 

(  ) Computer lab 

(  ) Library 

(  ) Science lab 

(  ) Art room 

(  ) Music room 

(  ) Kitchen/home economics lab 

(  ) Auditorium 

(  ) Area off campus 

(  ) Hallway 

(  )  Other (write-in required) ________________________________________________ 
 

 

 

3) Was the space conducive to the activity? 

(  ) Yes 

(  ) No 

 

(IF NO IS SELECTED)  Please briefly explain how modifying the space or changing the location 

could have improved facilitation of the activity. 

_________________________________________________________________________________ 

_________________________________________________________________________________  

 

 

PARTICIPANTS 

 

4) What grade levels were participating in this activity? 

(  ) K 

(  ) 1st 

(  ) 2nd 

(  ) 3rd 

(  ) 4th 

(  ) 5th 

(  ) 6th 

(  ) 7th 

(  ) 8th 

(  ) 9th 

(  ) 10th 

(  ) 11th 

(  ) 12th 
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5) Why were these particular students participating in this activity?  How were the students placed 

with this group? 

(  ) Students were grouped by age or grade. 

(  ) Students were participating by choice, because they were interested in the topic. 

(  ) Everyone in the program was participating in this activity. 

(  ) Students were randomly assigned to participate in this activity. 

(  ) Other - Write In (Required): _________________________________________________ 

 

6) What was the total number of students being observed during this activity? 

_________________________________________________ 

 

7) How many instructors led this activity?  (Place a numerical value beside each type of instructor.) 

________Junior Instructor (high school student) 

________College student 

________College graduate who is not a certified teacher 

________Paraprofessional 

________Certified teacher 

________Education Specialist 

________Other Adult/ Volunteer 

 

 

8) Is the level of adult supervision appropriate for the activity and age group? 

(  ) Yes 

(  ) No 

 

(IF NO IS SELECTED)  What is your recommendation for modifying the level of adult supervision 

and how would this improve the activity? 

_________________________________________________________________________________ 

_________________________________________________________________________________  

 

9) Was an agenda posted and visible to the students? 

(  ) Yes 

(  ) No 

 

10) Were the objectives of the session posted and visible to the students? 

(  ) Yes 

(  ) No 
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YOUTH RELATIONSHIP BUILDING 

 

11) 21
st
 CCLC students had a good rapport with one another during the activity.  (They were 

relaxed in their interactions with each other. They refrained from derogatory comments or actions, 

or from causing disruptions that prevented their peers from accomplishing their work.) 

(  ) 6: 100% of students were able to achieve this program expectation. 

(  ) 5: More than half the students were able to achieve this program expectation. 

(  ) 4: About half the students were able to achieve this program expectation. 

(  ) 3: Fewer than half the students were able to achieve this program expectation. 

(  ) 2: 1% - 10% of the students were able to achieve this program expectation. 

(  ) 1: There was a safety or other serious concern with this program expectation. 

(  ) N/A: Not observed due to the content of this activity or timing of the observation. 

 

 

12) Youth were collaborative during the activity.  (Youth worked together and shared the 

materials/resources available. They assisted each other with projects/tasks, as appropriate.) 

(  ) 6: 100% of students were able to achieve this program expectation. 

(  ) 5: More than half the students were able to achieve this program expectation. 

(  ) 4: About half the students were able to achieve this program expectation. 

(  ) 3: Fewer than half the students were able to achieve this program expectation. 

(  ) 2: 1% - 10% of the students were able to achieve this program expectation. 

(  ) 1: There was a safety or other serious concern with this program expectation. 

(  ) N/A: Not observed due to the content of this activity or timing of the observation. 

 

 

13) Youth showed positive affect to 21
st
 CCLC instructors during the activity.  (Youth interacted 

with the instructors, and these interactions were generally friendly interactions.  For example, they 

may have smiled at an instructor, or, if culturally appropriate, made eye contact when speaking 

with an instructor.) 

(  ) 6: 100% of students were able to achieve this program expectation. 

(  ) 5: More than half the students were able to achieve this program expectation. 

(  ) 4: About half the students were able to achieve this program expectation. 

(  ) 3: Fewer than half the students were able to achieve this program expectation. 

(  ) 2: 1% - 10% of the students were able to achieve this program expectation. 

(  ) 1: There was a safety or other serious concern with this program expectation. 

(  ) N/A: Not observed due to the content of this activity or timing of the observation. 

 

14) Observer's Synthesis regarding youths' abilities to build positive relationships: 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  
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YOUTH PARTICIPATION 

 

15) Youth were on task during the activity.  (Youth were focused, attentive and not easily distracted 

from the task at hand. The students were able to follow instructions and meet the learning 

objectives.) 

(  ) 6: 100% of students were able to achieve this program expectation. 

(  ) 5: More than half the students were able to achieve this program expectation. 

(  ) 4: About half the students were able to achieve this program expectation. 

(  ) 3: Fewer than half the students were able to achieve this program expectation. 

(  ) 2: 1% - 10% of the students were able to achieve this program expectation. 

(  ) 1: There was a safety or other serious concern with this program expectation. 

(  ) N/A: Not observed due to the content of this activity or timing of the observation. 

 

 

16) When someone was speaking/giving instructions, youth actively and attentively listened to 

instructors and peers during the activity.  (Youth listened and responded to each other and the 

instructor(s). They appeared interested in what others had to say by giving the speaker (be it a 

fellow student or instructor) their full attention while speaking.) 

(  ) 6: 100% of students were able to achieve this program expectation. 

(  ) 5: More than half the students were able to achieve this program expectation. 

(  ) 4: About half the students were able to achieve this program expectation. 

(  ) 3: Fewer than half the students were able to achieve this program expectation. 

(  ) 2: 1% - 10% of the students were able to achieve this program expectation. 

(  ) 1: There was a safety or other serious concern with this program expectation. 

(  ) N/A: Not observed due to the content of this activity or timing of the observation. 

 

 

17) Youth were able to take on active roles during the activity.  (Youth were provided with 

opportunities to ask questions, contribute ideas or step-up into leadership/mentoring roles.) 

(  ) 6: 100% of students were able to achieve this program expectation. 

(  ) 5: More than half the students were able to achieve this program expectation. 

(  ) 4: About half the students were able to achieve this program expectation. 

(  ) 3: Fewer than half the students were able to achieve this program expectation. 

(  ) 2: 1% - 10% of the students were able to achieve this program expectation. 

(  ) 1: There was a safety or other serious concern with this program expectation. 

(  ) N/A: Not observed due to the content of this activity or timing of the observation. 

 

18) Observer's synthesis regarding youth participation: 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  
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STAFF RELATIONSHIP BUILDING 

 

19) 21
st
 CCLC instructors used positive behavior management techniques that allowed youth to 

accomplish the activity’s objectives.  (Staff set consistent limits and clear behavioral standards, and 

these were appropriate to the age of the youth and the activity type. If it was necessary to discipline, 

staff did so in a firm manner, without unnecessary accusations, threats, or anger.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

20) 21
st
 CCLC Instructors encouraged the participation of all.  (All students were encouraged to 

participate in meeting the learning objectives regardless of gender, race, language ability, or other 

evident differences among youth, staff tried to engage youth who appeared isolated; they did not 

favor (or ignore) a particular youth or small cluster of youth.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

21) The instructor(s) show a personal interest in youth as individuals.  (The 21
st
 CCLC team 

member(s) incorporate students' interests into the lesson, and engage in discussion about events in 

students' lives. This goes beyond content-based discussions to include personal interest and 

demonstrate caring by the adults.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

22) Observer's synthesis regarding the instructor's(s') ability(-ies) to build relationships with youth: 

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________ 
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INSTRUCTIONAL STRATEGIES 

 

23) The instructor(s) make(s) clear the purpose of what youth are doing and/or what they expect 

them to accomplish during the activity.  (Activity goals/expectations may also be implicit if youth 

are clearly on task without instructor direction. This item goes beyond how youth are expected to 

behave, which would be captured under “Use positive behavior management techniques" in the 

previous section.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

 

24) The instructor(s) verbally recognize youths' efforts and accomplishments during the activity. 

(Staff explicitly acknowledge youths' participation and progress to motivate them using praise, 

encouragement, and/or constructive guidance/modeling. This recognition must involve verbal 

statements not just implied affirmation.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

 

25) The instructor(s) assist youth without taking control during the activity.  (Staff refrain from 

taking over a task or doing the work for the youth. They coach, demonstrate, or employ scaffolding 

techniques that help youth to gain a better understanding of a concept or complete an action on 

their own. This assistance goes beyond checking that work is completed.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 
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26) The instructor(s) ask youth to expand upon their answers and ideas during the activity.  (Staff 

encourage youth to explain their answers, to give evidence, or suggest conclusions. They ask youth 

“why,” “how,” and “if” questions to get youth to expand, explore, better clarify, articulate, or 

concretize their thoughts/ideas. This item goes beyond basic Q&A.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

 

27) A variety of instructional strategies are employed.  (In order to engage youth and/or reach those 

with different learning styles, staff use diverse instructional strategies, which may include: direct 

instruction, small group discussion, think-pair-share, gallery walks, stations, "jig-sawing" 

information, etc. Varied instructional strategies can occur simultaneously and/or sequentially 

within the observation period.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

Please list the instructional strategies observed. 

1.: _________________________________________________ 

2.: _________________________________________________ 

3.: _________________________________________________ 

4.: _________________________________________________ 

5.: _________________________________________________ 

 

  

28) Observer's synthesis regarding use of instructional strategies. 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

__________________________________________________________________________________ 
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ACTIVITY CONTENT AND STRUCTURE  

29) The activity is well organized.  (Activity has clear (implicitly or explicitly stated) 

goals/objectives; there is evidence of a clear lesson plan and process(es), and tasks can be conducted 

in the timeframe available. If special materials are needed, they are prepared and available.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

 

30) The activity appropriately challenges youth intellectually, creatively, developmentally, and/or 

physically.  (Activity’s level of challenge is not so difficult that youth have trouble participating 

successfully and not so easy that youth complete tasks routinely, without thought, and become 

restless/disengaged.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

 

31) The activity involves the practice of or a progression of skills.  (Activity involves practicing 

skills needed to complete tasks. If a long term project, youth’s activity on the project provides the 

opportunity to apply or expand skills or techniques previously learned.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 
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32) The activity requires analytic thinking.  (Activity calls on youth to think about and solve 

meaningful problems and/or juggle multiple activities or strategies/dimensions to accomplish a 

task. For example, the activity requires youth to think about two or more ideas, and/or understand 

and apply sequencing or patterns. This can apply to complex dance, arts, theater, sports moves, 

routines, or strategies.) 

(  ) 6: The instructor's (s') performance exceeded what is listed in this program expectation. 

(  ) 5: This was successfully integrated by the instructor(s) during the activity. 

(  ) 4: This was attempted by the instructor(s) with a moderate degree of success. 

(  ) 3: This was attempted by the instructor(s), and there is still room for growth. 

(  ) 2: This did not appear to be attempted by the instructor(s) even though it would have been appropriate 

for this activity. 

(  ) 1: There is a safety or other serious concern with this activity or program component. 

(  ) NA: This was not observed due to the content of the activity or the timing of the observation. 

 

 

33) Observer's synthesis - Content and structure ACTIVITY 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________  

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

__________________________________________________________________________________ 

 

 

 

 

 

 
 

Please remember to enter observations for three activities each semester  

using the designated Observation Form for each learning center.  

(The designated form is an Excel file housing three years of data.   

That form, once partially complete, is stored in the EZReports database.)   

Thank You! 

 
 


