


LEARNING OBJECTIVES

You will:

» Learn about opportunities for teachers and families to engage with the NM PED

» Learn about resources and supports available to teachers and families

» @Gain access to new channels of communication at the NM PED




MEET THE TEAM

* Consuelo Constantine - Project
Coordinator

= Alicia Duran - Teacher Liaison

» Gloria Ruiz - Parent & Family Outreach
Coordinator

* Amanda Aragon - Director







WHY TEACHER AND FAMILY OUTREACH?

Every child should have the
opportunity to receive a
high quality education

Programs & Policies

Resources & Information for
teachers and families

1. NMTEACH

2. PARCC

3. School Grades




STRATEGIC OUTREACH PROGRAMS AT A
GLANCE

* Annual Teacher Summit

* Academic Parent Teacher Teams
 Secretary’s Teacher Advisory

e PED Family Cabinet

* New Mexico Teacher Leader Network

* New Mexico True Summer Reading Challenge
* School Grade Video Pilot

e Resources for Families

* Resources for Teachers
* TeachReachNM Blog







THEORY OF ACTION

IF WE AT PED

EQUIP. New Mexico teachers with good information, instructional tools, and direct access to
policymakers and system leaders; and

EMPOWER. New Mexico teachers to refine their craft, take informed action, and have a platform to
provide well-informed feedback on important matters impacting our schools; and

CHAMPION. New Mexico teachers’ success and an inspiring vision for the profession in the 215t
century;

THEN OUR EDUCATORS WILL

EQUIP. New Mexico students with the critical thinking and problem-solving skills needed to be
college and career ready; and

EMPOWER. New Mexico students to take ownership of their learning and achieve their fullest
potential; and

CHAMPION. New Mexico students’ successes.




SECRETARY’S TEACHER ADVISORY

Launched in January 2016

17 Teachers from across New
Mexico

Representing 14 districts

ACCOMPLISHMENTS:

Launched 3 New Teacher Initiatives

Solidified goal of Equip. Empower.
Champion

Co-hosted Teacher Summit
Co-hosted Community Meetings

2017-2018 Cohort launching this
month!!
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NEW MEXICO TEACHER LEADER NETWORK

Ambassadors:
= Launched in January 2017

= 50 Teachers from across
New Mexico

= Representing 32 Districts &
3 State Charters
NMTLN>:

= 1 Teacher in every school
across New Mexico

= Launching in Fall 2017

Wow! What | only have a feeling of overwhelming gratitude to the
an amaz:pg fact that we can have a positive input and pro-active
empowering contribution in improving our educational outcomes.

This was the

event!
most relevant Thank you !

educational
experience ever!







FAMILY OUTREACH VISION

If we ENGAGE,
EDUCATE and
EMPOWER New
Mexico parents
& families then:

Parents &
Families will
support their
students

Students will see
greater student
success

Our schools will



PED FAMILY CABINET

= Launched March 2017

= 25 Family Cabinet members

Members Will:

= Partner with the NMPED to educate parents ' '
and community about current education ' ' ' '
initiatives . NMPED :

= Bring parent concerns, issues, and trends to Famlly Cablnet
the attention of the NMPED ENGAGE IN OUR FUTURE

= Understand statewide education policy and " ‘ ‘ |
how it impacts their school and child

= @Gain access to NMPED resources and tools

= Share information with their local school,

district, and community




ACADEMIC PARENT TEACHER TEAMS (APTT)

APTT IS:

FAMILIES WILL:

Classroom based

Linked to learning

Systematic and integrated
Collaborative (Team Approach)
Targeting every child/every family

Learn grade level foundational skills

Review data and understand their child’s
current progress in the skKills

Practice the foundational skills with other
families

Set learning goals for their child

-
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APTT TEAM BUILDING ACTIVITY:
MINGLE, MINGLE WITH M & M®’S

1. Mingle, mingle to the music.

2. When the music stops, find a
partner.

3. Introduce yourself and your
child.

4. Take turns sharing your
responses to the question that
corresponds to the color of your =~ '3
M & M. (S

5. Repeat.




MINGLE, MINGLE WITH M & M®’S

What is your
favorite activity to
do with your
child?

~ What does your child
enjoy most about

How do you motivate
your child to do
homework?

What has been a challenge
in working with your child
at home?







