
Item No. 13

AGENDA ITEM EXECUTIVE SUMMARY 

I. Public Education Commission Meeting Date:  January 15, 2016

II. Item Title: Report from Options For Parents and the Charter School
Division--Discussion and Possible Actions 

A. Schools of Concern 

B. Notifications and Requests Regarding Governance Changes
i. North Valley Academy
ii. Horizon Academy West

C. Letters of Intent

III. Executive Summary and Proposed Motions:

A. Schools of Concern 

The On-going Actions and Monitoring document on the next pages identifies 
the status of all on-going monitoring and/or actions.  
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Public Education Commission 
On-going Actions and Monitoring as of January 12, 2016 

Status of Charters Under a Notice of Intent to Revoke, Revocation Decision or Non-Renewal Decision 

Charter School Name 
Commission Action and 

Date 
Alleged Violation Status 

Anthony Charter School Non-renewal -  December 
10, 2014 

 Failure to meet prior renewal  conditions
including:

 Identifying how the Discovery short
cycle aligns with academic program

 Strategic planning by governing
counsel to measure student progress

 Strategic planning by governing
counsel to evaluate principal

 Approving all policies required by law

 Failure to meet improvement plan
requirements

 Violations of material terms and failure to
meet goals of contract

 The application is otherwise contrary to the
best interests of the charter school's
projected students, the local community, or
the school district in whose geographic
boundaries the charter school applies to
operate.

 PED Office of General Counsel
indicates it has negotiated a
settlement with the school that
retains the contract terms of the
prior two year contract, but
extends that contract an
additional three years through
June 30, 2018.

 In September the PEC voted to
have a subcommittee of the PEC
engage in a negotiation process
with the school to establish
2015-2016 framework goals for
this school.

 After this vote the school’s
attorney contacted CSD and
stated that the settlement
agreement negotiations
included a performance
framework  and negotiations
with the PEC would not be
appropriate.

 CSD confirmed with the PED
Office of General Counsel that it
is including Performance
Framework goals in the
negotiations.

 In November the PEC voted to
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Public Education Commission 
On-going Actions and Monitoring as of January 12, 2016 

invite the school to engage in a 
negotiation process a 
subcommittee of the PEC on 
December 2nd.  The school 
declined the invitation, asserting 
that the 2015-2016 framework 
goals for this school will be 
established in the settlement 
agreement. 

Status of Commission Requested Reports, Monitoring, Inquiries, Site Visits 

Charter School Name 
Date of 

Commission 
Request 

Matter Status 

Creative Education Preparatory 
Institute 

November 13, 
2015 

Complaints alleging violations of law 
and contract. 

On November 13, 2015, the PEC voted to 
require CSD to conduct an investigation into 
the allegations. 

CSD has begun the investigation and will report 
to the PEC on the investigation as soon as 
possible. 

CSD is finalizing the investigation and will 
report at the February meeting. 

Southwest Learning Centers Ongoing investigation. 

Status of Corrective Action Plans 

3



Public Education Commission 
On-going Actions and Monitoring as of January 12, 2016 

Charter School Name Date of CAP Assignment Matter Status Next Reporting Date 

La Resolana Leadership 
Academy 

May 15, 2015 Special education 
compliance. 

The school has not been 
developing accurate IEP 
schedule of service pages 
resulting in placement in 
incorrect levels. 

The school reported 13 
level 4 students on their 
80th day and 120th day 
STARS report and received 
the funding accordingly, but 
at both the 80th day and 
120th day the school had 
only 3  level 4 students 
enrolled. 

- School submitted a 
corrective action plan 
that was accepted by 
the PED on June 19, 
2015.  

- CSD evaluated the 
school’s report on the 
implementation of the 
corrective action plan 
that was submitted on 
October 15.  CSD has 
provided the school 
findings regarding the 
report.  

- CSD evaluated the 
school’s report on the 
implementation of the 
corrective action plan 
that was submitted on 
October 15.  CSD has 
provided the school 
findings regarding the 
report.  

Reporting will continue 
through June 30, 2017 on 
October 15, December 15, 
March 15, and May 15 
annually. 

Mission Achievement and 
Success 

June 19, 2015 Special education 
compliance. 

- In early July, the 
school’s legal counsel 
has contacted PED and 
PED’s legal counsel. 
CSD is waiting for 
further direction from 
the Office of General 
Counsel.  

- Further action is 
awaiting guidance from 
PED Office of General 
Counsel 
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Public Education Commission 
On-going Actions and Monitoring as of January 12, 2016 

- On June 19, 2015 the 
PEC voted to require to 
school to create a 
Corrective Action Plan 
for the July 18, 2015 
meeting.  

- On July 17, 2015 the 
PEC voted to rescind 
the CAP.  

 

Schools Looking for a New Facility 

Charter School Name Date of Notification to PEC 

Taos Integrated School of the Arts July 17, 2015 

South Valley Preparatory School August 19, 2015 

Tierra Adentro: The New Mexico School Of Academics, Art and Artesanía September 24-25, 2015 

Technology Leadership High School November 13 
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B. Notifications and Requests Regarding Governance Changes
i. North Valley Academy
ii. Horizon Academy West

CSD has received the following information and requests from the above
identified charter schools.  Without a PEC process or policy, CSD is unclear
on how to proceed.

CSD is presenting North Valley Academy's Board of Finance Application to the
Commision for its approval, but requests guidance from the PEC regarding
future notifications regarding governance changes and whether a Board of
Finance Application is required to be approved by the PEC when governance
changes are identified.

CSD is presenting Horizon Academy West's noitification and request to the
PEC for the PEC's action.  CSD requests guidance from the PEC regarding
future such notifications and requests and whether and how they should be
brought before the PEC.
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North Valley Academy
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Horizon Academy West
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Horizon Academy West 

October 20, 2015 

To: Board of Governors 

From: Kathy Freeman 

First, I want to thank you for allowing me to serve on this Governor’s Council 
Board.  It has been great experience for me and I believe that during my tenure 
the Board has moved the school forward over the last several years.  It has been a 
great pleasure to serve.  

However, due to the increasing demands of my job, I have missed many meetings 
and believe that the school needs to have a board member who can devote more 
time and be able to attend the meetings.  Therefore, it’s with great reluctance 
that I am tendering my resignation effective today.   

Again, I appreciate the opportunity that was given to me and wish nothing but the 
best for the school and its Board.  

Thank you 

Kathy Freeman 
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C. Notices of Intent

CSD has received 11 completed NOIs for the 2016 New Application cycle.  
The Notices are provided in the materials and a summary table is 
provided below. 

CSD provided the first of the New Application training sessions on Wednesday.  
This training focused on the "Evidence of Support" section of the application.  
The training was intended to provide the new applicants the tools necessary to 
begin developing community support for their charter school application and an 
understanding of the evaluation criteria for that section of the application. The 
training also provided basic information about statutory requirements in the 
Charter School Act and training on how to navigate and use the NMSA and 
NMAC. 
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STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARMENT 

300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 
www.ped.state.nm.us 

HANNA SKANDERA 
SECRETARY OF EDUCATION 

SUSANA MARTINEZ 
Governor 

OPTION FOR PARENTS 
CHARTER SCHOOLS DIVISION 

2016 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 

the organizers of a proposed charter school to the Public Education Commission at the address below AND to the 
superintendent of the school district in which the charter school is proposed to be located. Failure to notify may result in 
your application being rejected. 

The NOI must be submitted by 5:00 PM Mountain Time on January 12, 2016, the second Tuesday of January. 
Notices of Intent that are not received by the Public Education Commission and the superintendent of the local school 
district by the deadline may result in the application being rejected. When you send the NOI to the superintendent of the 
school district in which your charter is to be located, you are strongly encouraged to send it by certified mail return receipt 
requested, or request a signed receipt when you deliver the NOI. Contact the local district regarding electronic filing. 

Notice to the Public Education Commission should be delivered by one of the following methods: 

• Electronically to: Charter.Schools@state.nm.us 

• By mail or personal delivery: PUBLIC EDUCATION COMMISSION 
c/o New Mexico Public Education Department 
Attn: Options for Parents/Charter Schools Division 
300 Don Gaspar, Room 301 
Santa Fe, New Mexico 87501 

The NOI is intended to provide the Public Education Commission with the primary point of contact among the charter 
developers, and preliminary information about the charter proposal, such as the school’s mission statement, the school’s 
focus, the representative student population in the intended location, enrollment projections, key innovations, etc. (not to 
exceed 5 pages). 

1 
Revised 11/13/2015 
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1. General Information

• Name of Proposed School

 A Window of Hope Elementary School 

• Grade levels to be offered and enrollment projections

Grade Levels to be 
Offered 

Projected Total 
Enrollment 

K-3 in Year 1 with the 
potential for a 4th/5th 
classroom beginning in 
Year 2 

Year 1: 200 in K-3 Year 2-3:  
225 

• Primary Point of Contact

Name Rianne Herrera 
Mailing Address 26 Armin Rd 

City Tijeras State NM Zip 87059 
Phone 5054801860 
Email Awindowofhopeelementaryschool@gmail.com 

2. Names, roles, and current employment of all persons on the applicant team, and qualifications of the
team members to establish a high-quality charter school

Name Role on Team 
Qualifications: 

Education, Employment, Experience 
Rianne Herrera MA, NBCT Founder MA. Special Education emphasis in Gifted Education; 

B.A. Dual Certification General Education K-8; B.A., 
Special Education K-12 emphasis Social Studies; 
National Board Certified Teacher 2007-Current- Mild to 
Moderate Disabilities Birth-21; Highly Qualified in 
Math, English Language Arts, and Social Studies K-12, 
Apple Vanguard Coach 2015; Albuquerque Public 
Schools 2001- current 

Sara Trujillo MA Founder MA. Special Education K-12 emphasis Math and 
Learning Disabilities; B.A. History and Religious 
Studies; Highly Qualified in Math, English Language 
Arts, and Social Studies; Apple Vanguard Coach 2015; 
Albuquerque Public Schools 2003-current 

Janea Menicucci MA Founder MA. Special Education K-12 emphasis Learning 
Disabilities; B.S. Elementary Education K-8 endorsed 
English Language Arts, History and Mathematics; 
Wilson Reading System National Trainer 2007; Apple 
Foundation Trainer 2014; Universal Design for 
Learning Presenter 2014; Microsoft Innovative Trainer 
2015; Albuquerque Public Schools 2001-Current 

Revised 11/13/2015 
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3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM, Montessori, IB):

The focus of A Window of Hope Elementary School is to provide small-group, full-inclusion learning settings 
providing support for academics while maintaining high expectations for all learners. A Window of Hope 
Elementary School will be built on the 4C Framework (Creativity, Communication, Critical Thinking and 
Collaboration) and will be supported while utilizing collaborative strategies. A Window of Hope Elementary 
School will provide early intervention services through STEAM and utilize research-based strategies, to ensure 
student success. Curriculum will utilize the principles of Universal Design for Learning to meet the needs of 
students in all academic areas, including: Social and emotional development, limited English proficiency needs, 
and additional ancillary support as needed. By establishing a partnership with the Coalition for Community 
Schools, we plan to provide families with community connections and resources. 

4. Does the school expect to contract with another entity for either management, or substantial oversight or
direction in the school’s operation? Yes: No:   
If YES, describe the entity and the role it will have in the school’s operational plan.

5. Does the applicant team or any members of the team currently operate any other schools? Yes: No:  

6. Vision/Mission statement. (2-3 sentences)

Our mission is to create access to high-academic achievement by providing unique learning environments 
within inclusive learning settings. Our school community will foster social-emotional development by inspiring 
and empowering diverse learners through perseverance and career-readiness skills.  We will emphasize and 
cultivate self-advocacy and self-worth among all individuals while providing a window of opportunity to enhance 
life experiences. 

7. Student population and geographical setting of the school

• Define the targeted geographical area of the proposed school from which you expect to
draw a significant number of your students.

Albuquerque Metropolitan area

• Describe the student population including key demographic data (academic performance, home
languages, ELL, and special education populations in the location in which the school intends to
locate.

Current demographics (APS, 2015):  
70% students who qualify for free or reduced lunch 
67% Hispanic   
21% Caucasian  
4% Native American  
2% African American  
2% Asian  
16% English Language Learners  
23% Students identified with disabilities 

Our school will reflect the demographics of the Albuquerque Metropolitan area, but will emphasize a higher 
percentage of students identified with disabilities, ELL and low socio-economics status. 

Revised 11/13/2015 
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• Identify where these students are most likely being educated currently and why they are expected to 
choose the proposed charter school for their future educational needs. 

 
 

Most students in the Albuquerque area attend the district’s public schools or district- authorized charter 
schools, with a smaller, but increasing portion enrolled in state-authorized charter schools or local area 
private schools. Based on the school mission, our desire is to recruit a diverse population of learners and 
employ faculty members who are Highly Qualified (i.e.- Nationally Board Certified, PhD, Master level 
teachers, etc.).  Families will choose our school based on the educational opportunities being provided along 
with the ongoing commitment to provide high quality academics while addressing the social-emotional needs 
of the students. By choosing our school, families will acknowledge the ongoing community building 
opportunities that will open a window for students to become valued and contributing members of society. 

 
 

8. Provide evidence that the applicant team has assessed community need for a school of the nature that will be 
proposed in the application (e.g., objective surveys or other measures of local demand for the proposed 
educational program). 

 
 
Founding members have assessed the need for A Window of Hope Elementary School through conversations 
with community members, parents/families, teachers and ancillary support personnel, regarding opportunities 
and needs for this type of schooling establishment. Currently, there are 35 state charter schools and 19 
Albuquerque Public School charter schools in the Albuquerque and surrounding area. 9% of those are K-5 
schools in the immediate Albuquerque Metropolitan area thus limiting parents the choice of schools.  Of these 
schools, the majorities reside in the farthest southwest or northwest parts of town, which limits families the 
means for opportunity and access to their child's education. The Founding members are community members 
within a major school district and understand this type of educational model is not currently available. 
Community feedback continues to be overwhelmingly in support of this endeavor.  The founding members will 
continue to collect data to support the need for this educational opportunity. 
 
 

9. Identify significant innovative features that the school will implement in order to help it realize its vision / 
mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 

 
 
Our school culture will move beyond the typical boundaries of traditional education by practicing strategies to 
support a fully collaborative learning environment among faculty, students and family, and community 
members.  Through implementation of the Universal Design for Learning Framework, we will better meet the 
needs of multiple intelligences as well as encourage expansion of community based learning. These key 
features will be supported through: a year-round school calendar; an extended school day for enrichment or 
intervention purposes; before and afterschool therapies/programs, i.e. expand education to stakeholders and 
community for GED, ELL, technology classes, etc. In addition, plans include a partnership with the Coalition for 
Community Schools to provide family education and supports as described above. 
 
 

10. Describe how the school will be more effective than the schools currently serving the targeted student population, 
and/or plans to improve student achievement and exceed the academic performance of existing public schools in 
the targeted service area and any data you have to support this assumption. 

 
A Window of Hope Elementary School will provide student-centered learning through collaborative engagement 
strategies,  multi-modal and multisensory academic learning. The student to teacher ratio will be optimal for a 
successful inclusive learning environment.  By implementing the Universal Design for Learning Framework that 
incorporates multiple intelligences, students will have equal access to high quality instruction with a rigorous 
academic curriculum. In addition, students will have access to educators who exceed the state standards for 
highly qualified educational professionals. 
 
 
 

Revised 11/13/2015 
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Please Note: Should your charter be awarded, the founding governing body could undergo a background check 
to determine if it qualifies to be a board of public finance in the state of New Mexico. 
 

Signature of founder(s) 

 
Date:   December 23, 2015  

 

Rianne Herrera MA, NBCT 
 

 

[PRINT NAME] 
 

 
 

 

 
Sara Trujillo MA 

 

[PRINT NAME] 

 
 

 
Janea Menicucci MA 
 
 

 

[PRINT NAME] 
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STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARMENT 

300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 
www.ped.state.nm.us 

OPTION FOR PARENTS 
CHARTER SCHOOLS DIVISION 

2016 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 

the organizers of a proposed charter school to the Public Education Commission at the address below AND to the 
superintendent of the school district in which the charter school is proposed to be located.  Failure to notify may result in 
your application being rejected. 

The NOI must be submitted by 5:00 PM Mountain Time on January 12, 2016, the second Tuesday of January.  
Notices of Intent that are not received by the Public Education Commission and the superintendent of the local school 
district by the deadline may result in the application being rejected.  When you send the NOI to the superintendent of the 
school district in which your charter is to be located, you are strongly encouraged to send it by certified mail return receipt 
requested, or request a signed receipt when you deliver the NOI.  Contact the local district regarding electronic filing. 

Notice to the Public Education Commission should be delivered by one of the following methods: 

• Electronically to:      Charter.Schools@state.nm.us 

• By mail or personal delivery:     PUBLIC EDUCATION COMMISSION 
      c/o New Mexico Public Education Department 
      Attn:  Options for Parents/Charter Schools Division 

300 Don Gaspar, Room 301 
      Santa Fe, New Mexico  87501 

The NOI is intended to provide the Public Education Commission with the primary point of contact among the charter 
developers, and preliminary information about the charter proposal, such as the school’s mission statement, the school’s 
focus, the representative student population in the intended location, enrollment projections, key innovations, etc. (not to 
exceed 5 pages). 

HANNA SKANDERA 
SECRETARY OF EDUCATION

         SUSANA MARTINEZ 
    Governor 
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2 Revised 11/13/2015 

1. General Information

• Name of Proposed School

• Grade levels to be offered and enrollment projections

Grade Levels to be 
Offered 

Projected Total 
Enrollment 

• Primary Point of Contact

Name 
Mailing Address 

City State Zip 
Phone 
Email 

2. Names, roles, and current employment of all persons on the applicant team, and qualifications of the team
members to establish a high-quality charter school

Name Role on Team 
Qualifications: 

Education, Employment, Experience 

3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM, Montessori, IB):

4. Does the school expect to contract with another entity for either management, or substantial oversight or direction
in the school’s operation? Yes: No:
If YES, describe the entity and the role it will have in the school’s operational plan.

5. Does the applicant team or any members of the team currently operate any other schools? Yes: No: 

6. Vision/Mission statement. (2-3 sentences)

7. Student population and geographical setting of the school

• Define the targeted geographical area of the proposed school from which you expect to draw a
significant number of your students.

34
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• Describe the student population including key demographic data (academic performance, home
languages, ELL, and special education populations in the location in which the school intends to
locate.

• Identify where these students are most likely being educated currently and why they are expected to
choose the proposed charter school for their future educational needs.

8. Provide evidence that the applicant team has assessed community need for a school of the nature that will be
proposed in the application (e.g., objective surveys or other measures of local demand for the proposed 
educational program). 

9. Identify significant innovative features that the school will implement in order to help it realize its vision /
mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 

10. Describe how the school will be more effective than the schools currently serving the targeted student population,
and/or plans to improve student achievement and exceed the academic performance of existing public schools in
the targeted service area and any data you have to support this assumption.

Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

Signature of founder(s) 

Date: 

[PRINT NAME] 
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STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARMENT 

300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 
www.ped.state.nm.us 

 
HANNA SKANDERA 
SECRETARY OF EDUCATION 

SUSANA MARTINEZ 
Governor 

 
 
 

OPTION FOR PARENTS 
CHARTER SCHOOLS DIVISION 

 
2016 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

 

INSTRUCTIONS 
According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 

the organizers of a proposed charter school to the Public Education Commission at the address below AND to the 
superintendent of the school district in which the charter school is proposed to be located.  Failure to notify may result in 
your application being rejected. 

The NOI must be submitted by 5:00 PM Mountain Time on January 12, 2016, the second Tuesday of January. 
Notices of Intent that are not received by the Public Education Commission and the superintendent of the local school 
district by the deadline may result in the application being rejected. When you send the NOI to the superintendent of the 
school district in which your charter is to be located, you are strongly encouraged to send it by certified mail return receipt 
requested, or request a signed receipt when you deliver the NOI. Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

• Electronically to: Charter.Schools@state.nm.us 
 

• By mail or personal delivery: PUBLIC EDUCATION COMMISSION 
c/o New Mexico Public Education Department 
Attn: Options for Parents/Charter Schools Division 
300 Don Gaspar, Room 301 
Santa Fe, New Mexico 87501 

 
 

The NOI is intended to provide the Public Education Commission with the primary point of contact among the charter 
developers, and preliminary information about the charter proposal, such as the school’s mission statement, the school’s 
focus, the representative student population in the intended location, enrollment projections, key innovations, etc. (not to 
exceed 5 pages). 

 
1 
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Our vision is to create one of the state's most effective schools helping students who have not succeeded in 
traditional schools, prepare for, and be accepted into, post-secondary education, whereby our school is highly 
regarded for its academic excellence, and for its contribution in actively serving and improving the community in 

✔ 

1. General Information

• Name of Proposed School

• Grade levels to be offered and enrollment projections

Grade Levels to be 
Offered 

Projected Total 
Enrollment 

7-10 120 

• Primary Point of Contact

Name LeAnne Salazar 
Mailing Address PO BOX 977 

City Espanola State NM Zip 87544 
Phone 505-927-4347 
Email eeanntoya@gmail.com 

2. Names, roles, and current employment of all persons on the applicant team, and qualifications of the team
members to establish a high-quality charter school

Name Role on Team 
Qualifications: 

Education, Employment, Experience 
LeAnne Salazar Headmaster/Founder BA/MS in Education: K-12 Certified in Teaching/Administration 
Ambros Baros Board Member/Commu Licensed Independent Social Worker: Exec Director of Hoy/Works w 

Leann Archuleta Board Member/Mental Licensed Independent Social Worker: Director at Hoy/Parent and Fo 
Kelly Armstrong Board Member/Commu Business Owner, Entrepreneur 

3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM, Montessori, IB):

4. Does the school expect to contract with another entity for either management, or substantial oversight or direction
in the school’s operation? Yes: No: 
If YES, describe the entity and the role it will have in the school’s operational plan.

5. Does the applicant team or any members of the team currently operate any other schools? Yes: No: 

6. Vision/Mission statement. (2-3 sentences)

7. Student population and geographical setting of the school

• Define the targeted geographical area of the proposed school from which you expect to draw a
significant number of your students.

Revised 11/13/2015 2 

The Albert Einstein Academy will have a target population of students from surrounding areas that feel the public 
school setting no longer engages their creativity and unique learning styles. Rio Arriba County is the school's 
targeted geographical area; however, since some of this district also serves a portion of Santa Fe County this too 

The school will serve as an early intervention academy with a focus of serving underserved populations and 
students who are at risk. The Academy will utilize research based strategies to instruct and guide the curriculum 

The Albert Einstein Academy 

✔ 
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• Describe the student population including key demographic data (academic performance, home
languages, ELL, and special education populations in the location in which the school intends to
locate.

• Identify where these students are most likely being educated currently and why they are expected to
choose the proposed charter school for their future educational needs. 

8. Provide evidence that the applicant team has assessed community need for a school of the nature that will be
proposed in the application (e.g., objective surveys or other measures of local demand for the proposed 
educational program). 

9. Identify significant innovative features that the school will implement in order to help it realize its vision /
mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 

10. Describe how the school will be more effective than the schools currently serving the targeted student population,
and/or plans to improve student achievement and exceed the academic performance of existing public schools in
the targeted service area and any data you have to support this assumption.

Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

January 5, 2015 
Date: 

LeAnne C. Salazar 

[PRINT NAME] 
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We aim to use five strategies (or tenets) at the foundation of our work, which together constitutes a "blueprint" of 
school reform. This blueprint has been developed from research conducted by Dr. Roland G. Fryer Jr. and the 
Education Innovation Laboratory at Harvard University (EdLabs), which takes a model proven to produce top 
performing schools and infuse them in turnaround settings. Currently the blueprint consists of five tenets or 
specific focus areas, each associated with increased student achievement. The tenets include: 

1. Focus on Human Capitol: Successful schools recruit top leadership talent, reward teachers for
performance, and hold teachers individually accountable for increasing student achievement. 

The school will operate with a systematic focus of mastery of content and personalized care and support for each 
student that will address their academic, social and emotional challenges. . Additionally, we will set ourselves 
apart from the traditional school setting by offering: 

· Extended school day and school year options to maximize student learning;

· The implementation of an alternative school calendar;

Qualitative surveys conducted with local educators and community leaders indicate there is growing demand for 
early intervention of our youth. This early intervention must be in a smaller setting than what is currently offered. 
Coupling this type of school setting with counseling is critical and very much needed to curb the dropout rate and 
increasingly high number of teens suffering from drug and alcohol abuse either personally or within their homes. 

Many of the targeted students are likely either early drop outs and/or enrolled in the public school and struggling 
academically and/or emotionally. These students likely are having disciplinary issues and receiving counseling or 
services in and outside of the school setting. 

Students would ideally represent all socio economic statuses; however, they may be identified as high risk for 
drop out. We would ideally prepare to serve students who are bilingual, ELL and/or who have special needs, 
meeting the needs of diverse learners would be ideal. Students would be provided an educational setting that 
would support their individual needs. Each student would have a staff mentor and an individual learning plan. 

Signature of founder(s) 
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2016 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

 

INSTRUCTIONS 
According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 

the organizers of a proposed charter school to the Public Education Commission at the address below AND to the 
superintendent of the school district in which the charter school is proposed to be located.  Failure to notify may result in 
your application being rejected. 

The NOI must be submitted by 5:00 PM Mountain Time on January 12, 2016, the second Tuesday of January. 
Notices of Intent that are not received by the Public Education Commission and the superintendent of the local school 
district by the deadline may result in the application being rejected. When you send the NOI to the superintendent of the 
school district in which your charter is to be located, you are strongly encouraged to send it by certified mail return receipt 
requested, or request a signed receipt when you deliver the NOI. Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

• Electronically to: Charter.Schools@state.nm.us 
 

• By mail or personal delivery: PUBLIC EDUCATION COMMISSION 
c/o New Mexico Public Education Department 
Attn: Options for Parents/Charter Schools Division 
300 Don Gaspar, Room 301 
Santa Fe, New Mexico 87501 

 
 

The NOI is intended to provide the Public Education Commission with the primary point of contact among the charter 
developers, and preliminary information about the charter proposal, such as the school’s mission statement, the school’s 
focus, the representative student population in the intended location, enrollment projections, key innovations, etc. (not to 
exceed 5 pages). 
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✔ 

1. General Information 

• Name of Proposed School 
 

 
• Grade levels to be offered and enrollment projections 

 

Grade Levels to be 
Offered 

Projected Total 
Enrollment 

 
K-5 

 
120 

 

• Primary Point of Contact 
 

Name Emily Aversa     
Mailing Address 2216 N. Cactus Street     

City Silver City State NM Zip 88061 
Phone 575-534-4735     
Email emilyaversa@gmail.com     

 
2. Names, roles, and current employment of all persons on the applicant team, and qualifications of the team 

members to establish a high-quality charter school 
 
 
 

T: Post-graduate st 
 
 

a 
 
 

3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM, Montessori, IB): 
 

 
4. Does the school expect to contract with another entity for either management, or substantial oversight or direction 

in the school’s operation? Yes: No: 
If YES, describe the entity and the role it will have in the school’s operational plan. 

 

 
5. Does the applicant team or any members of the team currently operate any other schools? Yes: No: 

 
6. Vision/Mission statement. (2-3 sentences) 

 

 
7. Student population and geographical setting of the school 

• Define the targeted geographical area of the proposed school from which you expect to draw a 
significant number of your students. 
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Desert Willow School will be located in Silver City, NM. The targeted geographical area is Silver City and its outlying villages in Grant County. 
Although we expect to draw most of our students from Silver City, we anticipate that families from the surrounding communities of Gila, Cliff, 
Bayard, Santa Clara, Hurley, and the Mimbres Valley will be interested in sending their children as well. As a charter school, per state law, 
enrollment will be open to any student in elementary school residing in the state of New Mexico. 

Desert Willow School values children's unique learning styles and needs, inspires learning through a rigorous arts and movement integrated 
curriculum and cultivates belonging in community. Our vision is to lay a strong foundation for every student to become an educated, 
compassionate, flexible thinker prepared to be a contributing citizen of his or her community. 

The Desert Willow School model joins two components to provide a fulfilling and rigorous education: these are Enki Education and a focus 
on literacy development for all students. Enki Education is an innovative holistic curriculum, similar to Waldorf Education, that encourages 
student exploration and construction of understanding, deep comprehension of subject matter, arts-integration, moving to learn, creative 

Desert Willow School 

✔ 

 
Name 

 
Role on Team 

Qualifications: 
Education, Employment, Experience 

Emily Aversa founder, academics EDUCATION: MA in Special Education, BA in English EMPLOYMEN 
Fiona Bailey founder, academics EDUCATION: MA in Outdoor/Experiential Education, BS in Element 

Alicia Edwards organizational planning EMPLOYMENT: Executive director of The Volunteer Center of Grant 
Vicky Smith school budget EDUCATION: degrees in Elementary Education and Educational Le 

   
 

mailto:emilyaversa@gmail.com


• Describe the student population including key demographic data (academic performance, home 
languages, ELL, and special education populations in the location in which the school intends to 
locate. 

 

 
• Identify where these students are most likely being educated currently and why they are expected to 

choose the proposed charter school for their future educational needs. 
 

 
8. Provide evidence that the applicant team has assessed community need for a school of the nature that will be 

proposed in the application (e.g., objective surveys or other measures of local demand for the proposed 
educational program). 

 

 
9. Identify significant innovative features that the school will implement in order to help it realize its vision / 

mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 
 

 
10. Describe how the school will be more effective than the schools currently serving the targeted student population, 

and/or plans to improve student achievement and exceed the academic performance of existing public schools in 
the targeted service area and any data you have to support this assumption. 

 

 
 

Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

 
Signature of founder(s)  

 
1-12-16 

Date:     
 

 
Emily Aversa 

 
 

[PRINT NAME] 
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The current situation is unacceptable. We believe we can substantially improve the academic achievement and wellbeing 
of Desert Willow School's targeted student population, which is comprised of children who need or desire alternative 
methodologies and academic structure in order to thrive, as well as any student who wishes to attend. As measured by 
PARCC, which has significantly raised the achievement bar, 416 out of 537 tested third through fifth graders are less than 
proficient in English Language Arts, and 419 out of 550 tested third through fifth graders are less than proficient in Math. 
There is significant room for improvement. One segment of this population consists of children whose current experience with 
traditional education has left them unmotivated and uninspired, perhaps with a tendency toward viewing themselves as 
unable to succeed in school. DWS will ignite their natural passion for learning and they will thrive with the holistic educational 
model we are proposing. Students find holistic curriculums engaging because they are designed with children's 
developmental interests in mind. They use the arts (visual, musical, dramatic) and movement (fine motor and gross motor 

Desert Willow School proposes to employ several innovations that will make significant positive differences in the educational outcomes and 
lives of its students. 

1. A holistic curriculum geared toward subject mastery and student wellbeing. Many non-traditional learners, including children with 
dyslexia, are right-brain dominant. They excel at connecting ideas, thinking "out of the box" and seeing the big picture. Therefore, 
our students will be instructed using thematically and multi-modality integrated units that harness their natural abilities and appeal 

In the fall of 2014, in preparation for the charter application we submitted last year, Desert Willow School organizers surveyed a random 
sampling of 43 parents of elementary school children in public parks and at local children's events. Although this was a small sample, we 
believe that it is family representative of the greater population of parents with elementary age children because of the random nature of the 
sampling at public rather than private venues. Of the survey takers, 84% have children enrolled in local public elementary schools and 16% 
are being educated privately. Fifty-five percent of parents stated that their child would benefit from more individual and small group reading 
instruction. Twenty percent of parents realize their child is struggling to learn to read, which is consistent with the 1 in 5 students who will 
need the type of reading instruction that Desert Willow can provide. Twenty-nine percent of parents state their child's current school does not 

Desert Willow School will primarily draw students from the four public elementary schools in Silver City with additional students possibly 
coming from another four public elementary schools and two private schools in greater Grant County. According to the surveys we 
conducted, which are described below, another segment of students is likely to come from families who are currently homeschooling. Parents 
of elementary students seeking an alternative are expected to choose Desert Willow for several reasons. First, our communities have no 

According to the Silver City Consolidated administration office, 1,428 children attend the district's 5 elementary schools, 14% of whom 
receive special education services. There are 47 elementary students recognized as being English Language Learners, 44 of whom come 
from primarily Spanish-speaking homes and 3 of whom primarily speak a language other than English or Spanish at home. 

School grades given by the state as reported in December 2015 are as follows. (The first four schools are in Silver City and the fifth is in 
an outlying community.) Our largest elementary school, serving 502 students, received a D; our second largest school with 399 students, 
received an F; our middle-sized school with 250 children received a B; our second smallest school with 139 students received an F and our 
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	No: Yes
	Yes: Off
	Name of Proposed School: Guadalupe Montessori Charter School
	Grade Levels to be Offered: PreK-6th
	Projected Total Enrollment: 125-150
	Primary Point of Contact: Mattie Eagle
	Mailing Address: 1731 N. Alabama St.
	City: Silver City
	State: NM
	Zip: 88061
	Phone: 575-313-4925 
	Email: mattieeagle@gmail.com 
	Name: Mattie Eagle
	Role on Team: Board President
	Qualifications, Education, Employment, Experience: B.A. Grinnell College, Western New Mexico University. Certified Public Accountant (CPA) at Morones & Knuttinen, LLC.  Three years GMS board service, founded and managed for-profit and non-profit businesses.
	Model or focus of the proposed school: Guadalupe Montessori Charter School (GMCS) will follow the Montessori method, and will strive to retain recognition and/or certification from Montessori accrediting bodies. GMCS will be integrated with an on-site early childhood center that serves Pre-K, early Pre-K, and toddlers to provide continuous, high-quality education for children from 18 months to 12 years of age. The Montessori elementary curriculum is founded upon a developmentally appropriate learning environment in which children develop core competencies. Mastery of these core competencies allows children to branch out and delve deeply into specialized areas of learning. Montessori education focuses on the development of the whole child, with an emphasis on collaborative learning, critical thinking, communication, and creative problem solving. Mixed age classrooms, student-centered learning, and community engagement are hallmarks of a Montessori elementary class.
	If YES describe the entity and the role it will have in the schools operational plan: The answer for #5 below should be YES. Unfortunately, this form does not allow for the correct combination in our case, of NO for #4, and YES for #5. The form requires that both be YES or both be NO. Regarding #5, since 1981 Guadalupe Montessori School has been a successful, Association Montessori International (AMI) recognized, private, tuition-based school serving pre-K through sixth grade students (ages 18 months to 12-year-olds) in Silver City, New Mexico. Guadalupe Montessori School seeks to transition to a publicly funded charter school in order to serve a much larger and diverse proportion of the population. The team members are the current administrators, board of directors, and teachers of Guadalupe Montessori School.
	Vision/ Mission Statement: By providing a peaceful and carefully planned learning environment, Guadalupe Montessori School supports children from diverse backgrounds in reaching their highest potential to become thriving and successful life-long learners. Guadalupe Montessori Charter School will provide empowering and meaningful inquiry-based educational opportunities for families in Silver City, and across the mining district and Grant County.  
	Define targeted geographical area of proposed school: The Town of Silver City is located in Grant County, a sparsely populated (29,500) county the size of Rhode Island and Delaware combined (3,968 square miles). Students at Guadalupe Montessori Charter School will come chiefly from Grant County, though we also expect that the high quality instruction and outcomes will attract some students from even further, such as the Mimbres Valley, Cliff-Gila, Deming, and Lordsburg, all of which are 35-50 minute commutes by car. Silver City is the largest community and the center of commerce for Southwest New Mexico, which makes it a logical location for Guadalupe Charter School to serve Silver City and the surrounding area.
 
The 2013 Report of the Community Health Council of Grant County, NM describes Grant county as a low-income region where employment opportunities and affordable housing are both limited (well below national averages, and below state means); where many residents experience poverty and/or hunger and do not have access to health care; and where challenging social trends such as domestic and sexual violence, substance abuse, suicide in young males, and teen birth rates are mostly above national (and even state) averages. For example, in 2013, 30.4% of Grant County residents experienced domestic or sexual violence; 41.1% did not have access to health care; and 40.6% experienced homelessness or lacked affordable housing.
	Name2: Martha Egnal
	Name3: Otto Khera
	Name4: Nancy Stephens
	Name5: 
	Role on Team2: School Director
	Role on Team3: Board Vice President
	Role on Team4: Board Secretary
	Role on Team5: 
	Qualifications, Education, Employment, Experience2: B.A., completion of the Undergraduate Teachers Education Program, Brown University.  Employee of GMS since 2004.  Founded and developed the community garden at GMS. Diverse experience in the nonprofit sector including service on local and international Boards of Directors, experience in a variety of educational settings.
	Qualifications, Education, Employment, Experience3: MBA and Master of Communication, International Baccalaureate (IB) Certification. Over 20 years higher education administration and instruction (USC, ASU, WNMU) including research publications. Executive Director, Grant County STEM Education Council. n administration and instruction (USC, ASU, Education: MBA and Master of Communication + IB WNMU). Executive Director, Grant County STEM Education Council; higher education research and publishing.
	Qualifications, Education, Employment, Experience4: Master of Social Work.  Program Coordinator and Independent Clinical Social Worker.  Executive Director, Imagination Library of Grant County.
	Qualifications, Education, Employment, Experience5: 
	Describe anticipated student population demographics: Academic performance as measured by conventional testing in the Grant County area leaves room for much improvement. In the recent School Grading released by NM Public Education Department, schools in the region scored the full range of A-F, with only two elementary schools scoring an A (Cliff Elementary and San Lorenzo in the Mimbres valley, both of which are located at least 35 minutes outside Silver City). In Silver City, two elementary schools scored an F, one a D, and one a B. According to New Mexico’s Public Education Department, the number of Grant County third graders who ranked proficient or above in reading dropped to 32.4% in the Cobre district and 51.8% in the Silver district in 2013-2014, down from 62.2% and 65.8% respectively in 2011-2012.
 
Students in the region come from diverse backgrounds, and many live in bilingual households (typically English and Spanish). According to a profile of Grant County released by the NM Economic Development Department, 32% of the population in Grant County speaks a language other than English at home, and 30% speak Spanish at home. Yet only 6% speak English less than “very well,” implying that most Spanish speaking homes are dual-language homes. Grant County tends to be low-income, even though there are some professions that pay very well in the county. While statistical data reflects an influx of retirees with larger passive incomes, wages and salaries are lower than in many other parts of the country. Nearly one out of three -- 29.5% -- of families with children under the age of 18 had income levels in the past 12 months that were below the poverty level. More than 75% of Cobre and 60% of Silver school district children are eligible for free or reduced lunch costs. There are a few large employers (Freeport McMoran, Gila Regional Medical Center, and Western NM University), and a variety of smaller non-profit and for-profit businesses. While many families have lived in the area for generations, the region also sees significant movement in and out of the area.
 
At Western New Mexico University (WNMU), located in Silver City, all profiles of student typically lack preparation for academic success. With nearly half of the population and students being Hispanic, WNMU is a Hispanic Serving Institution (HSI). The New Mexico Hispanic Education Report for School Year 2012─2013 indicates that of all New Mexico students who started in the fall of 2005 as first time, full-time freshmen at four-year institutions, less than 50% attained a Bachelor’s degree in six years or less. This same report reveals that of a cohort of 112 Hispanic students who began their studies in 2005, only 11.61% completed their degree at WNMU, compared to cohorts at other four-year institutions in New Mexico such as the New Mexico Institute of Mining and Technology (48%), the University of New Mexico (39%), New Mexico State University (40%), and Eastern New Mexico University (26.71%).
Academic performance as measured by conventional testing in the Grant County area leaves room for much improvement. In the recent School Grading released by NM Public Education Department, schools in the region scored the full range of A-F, with only two elementary schools scoring an A (Cliff Elementary and San Lorenzo in the Mimbres valley, both of which are located at least 35 minutes outside Silver City). In Silver City, two elementary schools scored an F, one a D, and one a B. According to New Mexico’s Public Education Department, the number of Grant County third graders who ranked proficient or above in reading dropped to 32.4% in the Cobre district and 51.8% in the Silver district in 2013-2014, down from 62.2% and 65.8% respectively in 2011-2012.
 
Students in the region come from diverse backgrounds, and many live in bilingual households (typically English and Spanish). According to a profile of Grant County released by the NM Economic Development Department, 32% of the population in Grant County speaks a language other than English at home, and 30% speak Spanish at home. Yet only 6% speak English less than “very well,” implying that most Spanish speaking homes are dual-language homes. Grant County tends to be low-income, even though there are some professions that pay very well in the county. While statistical data reflects an influx of retirees with larger passive incomes, wages and salaries are lower than in many other parts of the country. Nearly one out of three -- 29.5% -- of families with children under the age of 18 had income levels in the past 12 months that were below the poverty level. More than 75% of Cobre and 60% of Silver school district children are eligible for free or reduced lunch costs. There are a few large employers (Freeport McMoran, Gila Regional Medical Center, and Western NM University), and a variety of smaller non-profit and for-profit businesses. While many families have lived in the area for generations, the region also sees significant movement in and out of the area.  
 
	Identify current educational setting of anticipated student population: The majority of students attending Guadalupe Montessori School will reside in Silver City and its surrounding areas, including the mining districts of Santa Clara, Bayard, Hurley, and Tyrone. Some students may commute from further geographical locations still accessible on a daily basis such as Mimbres, Cliff-Gila, Lordsburg and Deming.  
 
We expect students and families to choose Guadalupe Montessori because of our excellent reputation for providing quality education. The Montessori method has more than 100 years of proven effectiveness. Families recognize the long-term positive impact on students of being involved in a program that empowers them to learn and remain curious throughout their education and beyond. Currently, cost is the main barrier to entry cited by families not enrolled at the school. Without the barrier of tuition, we expect many students and families will choose Guadalupe Montessori Charter School.
 
	Describe efforts to assess community need and support for proposed school: As we have discussed, the New Mexico Public Education Department School Grading demonstrates a need for higher performing elementary schools in the Silver City and Cobre school districts. With only two schools among seven achieving an “A” grade, one a “B,” and two “F” grades, education quality is of great concern to many residents.
 
Attending a quality pre-school program has been shown to increase a child’s success in high school, post-secondary programs, and careers. Montessori preschool is one of the highest quality preschool programs available, and is shown to engage children in learning and empower their independence from a very young age. Yet, according to the 2015 Annie E. Casey Foundation Kid’s Count Report, only 29% of 3- and 4-year-old children in Grant County attend a pre-school program, far behind New Mexico (38%) and the United States (48%). 
 
Guadalupe Montessori School has existed in Silver City for 34 years, which is in itself a testament to the need for the program. Yet many families that wish to enroll their children cannot afford tuition – which we have already set at about half of our costs. Families who receive CYFD assistance for their children to attend the school during preschool years express gratitude for the opportunity to participate in such a high quality educational program; however, they are unable to afford tuition during elementary years. Many express a desire to continue their children’s education at Guadalupe Montessori if finances were not a determining factor.
 
The applicant team is currently developing a comprehensive, objective survey to distribute widely throughout the area to gain more specific information about the need for the program across all major demographics in the area served. The full results and analysis will be included in the charter submission.
 
	Identify innovative features of proposed school: Guadalupe Montessori School is founded on the educational theory and practice developed by Maria Montessori, a pioneer in education theory and practice whose research and methods remain valid and current over a century later. The Montessori method, developed in 1910, has been recognized globally as a successful educational method and is being integrated into other educational methodologies.
 
The principles of a Montessori education include student agency and learner empowerment to explore, learn, think critically and solve problems; collaboration and communication skills across diverse learners; language skills including dual language skills; conflict resolution skills and kindness; and inquiry-based, experiential, tactile, and problem-based learning strategies. A Montessori education is an expansive curriculum adhering to New Mexico education requirements including math, science, music, art, literature, biological sciences, geography, culture and history, and more. The Montessori curriculum is complete and full, and instills confidence and agency in students.
 
Staff and management at Guadalupe Montessori School have more than 34 years of experience implementing the Montessori method. The school is trusted and well known by the community. 
For the toddler and Pre-K programs, Guadalupe Montessori Charter School will continue to offer longer school days, with the option of extending the day further by providing before-school and after-school programs to meet the needs of working parents. Elementary students can also participate in before-school and after-school programs, including enrichment activities such as foreign language classes, sports activities, art, and music.
 
	Describe how the proposed school will improve student achievement: Key characteristics of Montessori education include large class sizes with mixed ages so that children have the opportunity to learn from and teach one another and engage in cooperative activities; sensorial and manipulative materials even into the elementary grades that allow for a wide range of learning styles to be successful; emphasis on developing character, inner discipline, resourcefulness, respect for others and kindness; and an emphasis on early childhood education with the understanding that education begins at birth.  Providing tuition-free early childhood education beginning at age three and continuing seamlessly through sixth grade will provide students with a wonderful educational base from which they can build throughout the remainder of their lives.
 
Throughout our 34-year existence, at least 90% of Guadalupe Montessori School students have consistently demonstrated reading and math proficiency at or above grade level. Students consistently perform at the top of their class when they transition out of Montessori elementary into traditional public middle school. Over the last two years, Aldo Leopold Charter School has welcomed several Guadalupe Montessori School graduates in to its middle school. Teachers and administrators at that school consistently comment on the ability of Guadalupe Montessori graduates to be self-directed, demonstrate executive function (control of self), and to be highly motivated and enthusiastic learners.
 
Guadalupe Montessori Charter School seeks to expand its well-known, trusted, effective, and time-tested educational services to a much wider and diverse population. As a charter school with more resources for outreach and expansion of services, Guadalupe Montessori Charter School will work closely with area public schools to offer professional development opportunities, teacher education, community events, and collaborative efforts on external grants to fund local educational programs for youth across all demographics and profiles.
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