
Working Session Financial Framework for 2014-2015
Process:

· On a date specified in early August, following the final reporting on the previous FY, the school principal, school business manager and the chairman of the Finance Committee will complete and sign the questionnaire made up of the questions set forth below. (“current year” will refer to the year of the Performance Framework that completed on June 30.)
· The Budget Analyst for the school will confirm the information.
· Following that review, the liaison and the Budget Analyst will seek further information from the school, if necessary or if there are discrepancies between the school’s understanding of an issue and the budget analyst’s understanding of an issue.

· The liaison will score the indicator accordingly.

A,  Operating Budgets
1.  Was the information required for the budget provided on time for the current year operational budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If not, how long was it before it was turned in?

	1. Is the school timely submitting budget information?

	Meets Standard: 

( The school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.  

Working to Meet Standard: 

( The school did not submit budget information in a timely manner, and the school has instituted remedies that have resulted in compliance or prompt action toward compliance with law.

Falls Far Below Standard:
( Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward with law.




B.  Audits 
2. To the best of the knowledge of the financial staff at the school, was the information required for the audits provided on time for the most recent audit?

a. If not, why not?

b. If not, how long was it before it was turned in?
c. What was the date of the letter from the school certifying its readiness to proceed with an audit review?
	2. Is the school timely submitting audit information?

	Meets Standard: 

( The school demonstrates evidence of substantial compliance with timely submittal of audit information.  

Working to Meet Standard: 

( The school did not submit audit information in a timely manner, and the school has instituted remedies that have resulted in compliance or prompt action toward compliance with law.

Falls Far Below Standard:
( Evidence shows that the school did not submit audit information in a timely manner, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.




C.  Periodic Reports
3. Cash report and Actual report
a. Is this school on quarterly or monthly reporting?

i. If on monthly, please identify the reason for the monthly requirement.
ii. During the current fiscal year, was the school ever required to report monthly?

1. If so, please identify the reason for the monthly requirement.
b. Were the reports for the current year turned in on time? (Please explain for each late report)
i. If not, why not?

ii. If not, how long was it before it was turned in?

c. For the current year, did the actual expenditures plus encumbrances ever exceed the budget authority within function (such as 1000, 2000, 3000, etc.)?
i. If so, why did that occur?

ii. If so, was it corrected with a budget adjustment?

iii. How long did that process take to correct the issue(s)?

iv. If it was not corrected, why not?

v. Do the school’s actual expenditures plus encumbrances exceed the budget authority now?

d. For each of the last four reports, was the existing cash balance plus anticipated SEG funding sufficient to cover the next month’s expenditures at that time?
a. If not, why not?

	3. Is the school timely submitting required reports which show sufficient financial management?

	Meets Standard: 

( The school demonstrates evidence of substantial compliance with timely submittal of required reports.  
Working to Meet Standard: 

( The school has not implemented the timely submittal of required reports in the manner described above, and the school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:
( Evidence shows that the school has not implemented the timely submittal of required reports in the manner described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.




D.  Expenditures
4. Were there any invoices pending for more than 90 days in the current year?
a. If so, why were these invoices pending for so long?

b. Are any of these pending now?  
c. If so, what is the anticipated payment schedule?

4.1. Were payroll liabilities (Payroll Taxes, New Mexico withholding, NIMPSIA, NMRHC, NMERB, Worker’s comp, State Unemployment) paid timely in the current year?

a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?
	4. Is the school timely paying expenditures?

	Meets Standard: 

( The school demonstrates evidence of substantial compliance with timely paying expenditures.
Working to Meet Standard: 

( The school has not timely paid expenditures in the manner described above, and the school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:
( Evidence shows that the school has not paid expenditures in the manner described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.




E.  Reimbursements
5. Were all requests for reimbursements submitted to meet PED-mandated deadlines in the current year?
a. If not, why not?

b. Have you received any indication that any reimbursement requests may be/were denied for any reason?

c. If so, what is/was the reason being given?

	5. Is the school timely seeking of reimbursement?

	Meets Standard: 

( The school demonstrates evidence of substantial compliance in seeking reimbursements.
Working to Meet Standard: 

( The school has not timely sought reimbursement in the manner described above, and the school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:
( Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.




F.  Audit Reviews

6. The last released audit by the State Auditor was for FY ___.  Was the school specifically identified in the opinion that was issued regarding the School’s last released audit by the State Auditor?  
a. If so, what was the text of the specifically identified section?

b. What were the audit findings from the last released audit?

c. Were any findings considered Material Weaknesses?

d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?

i. If so, what was the repeat finding(s)?

ii. Please explain the reason for the repeat finding(s).

iii. What has the school done to correct it?

	6. Is the school responsive to audit findings?

	Meets Standard: 

( The school demonstrates evidence of responding to audit finding in a manner which looks to be sufficient to remedy the audit finding?  

Working to Meet Standard: 

( The school has not responded to audit findings in the manner described above, and the school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:
( Evidence shows that the school has not responded to audit findings in the manner described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.


G.  Meals
7. Do you serve meals to students?

a. If yes, do you enter into contracts with food service management companies?

b. Were any audit findings noted regarding those food contracts?

c. Please explain the reason(s) for the finding(s).
d. What has the school done to correct these audit finding(s)?
	7. Is the school managing food service contracts appropriately?

	Meets Standard: 

( The school demonstrates evidence of managing food service contracts appropriately without audit finding. 

Working to Meet Standard: 

( The school has not demonstrated evidence of managing food service contracts in the manner described above, and the school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:
( Evidence shows that the school has not demonstrated evidence of managing food service contracts in the manner described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.




H.  General Information

8. Have you received any written indication in the current year from the assigned PED budget analyst that he/she had concerns regarding the school’s finances?

a. If so, what was the concern identified?
b. What was the school’s response to these concern(s)?

c. What was the resolution of these concern(s)?
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