
Item No. 5 

AGENDA ITEM EXECUTIVE SUMMARY 

I. Public Education Commission Meeting Date:  January 15, 2016 

II. Item Title: Discussion And Possible Action On  Performance Frameworks

For The Following Charter Schools 

A. Taos International School  
B. Explore Academy 
C. La Tierra Montessori School of the Arts and Sciences 
D. Sandoval Academy of Bilingual Education  
E. Health Leadership Charter High School  
F. Cottonwood Classical Preparatory School  
G. Taos Academy  
H. North Valley Academy

I. Executive Summary and Proposed Motions: 

The performance frameworks presented in today’s materials include performance 
frameworks for which the individual academic and mission specific goals were 

retained from the prior year as well as for which renegotiations were conducted 
by a subcommittee of the PEC to make revision to the prior years’ individual 

academic and mission specific goals. 

Proposed Motions: 

 -Move to approve the 2015-2016 Performance Framework with performance 

indicators for [SCHOOL NAME].  

-Move to deny the 2015-2016 Performance Framework with performance indicators 

for [SCHOOL NAME] (PEC to list the reasons). 
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Cottonwood Classical Preparatory School  
 

Governing Council Minutes 
 

October 20, 2015 
 
 

I. Call to Order and Roll Call 
 

President Darrell Garcia called the regular meeting of the Cottonwood Classical 
Preparatory Board to order at 6:08 pm on October 20, 2015 at the CCPS campus.  
Voting members present were Darrell Garcia, Lisa Marbury, Kyle Jones, Nick 
Williams, Jay Mortensen and JoAnne Anderson.  Non-voting members present 
were Sam Obenshain, Ken Gant and Louis Papponi.  Michael Vigil was excused. 
 

II. Approval of Minutes 
 

Lisa Marbury made a motion to approve the September 15th minutes.  Kyle Jones 
seconded the motion.  The minutes were approved. 
 

III. Public Comments – none 
 

IV. Reports 
 

President’s Report – Darrell Garcia 
 
Executive Director’s Report – Sam Obenshain   (attached) 
 
Sam reported that during the recent professional development week a lot of 
work was accomplished in four focus areas dealing with culture, curriculum, 
Paideia and support. 
 
CCPS is above the projection for students enrolled for the 2015-2016 school 
year. 
 
Sam and other charter school directors attended a meeting with the Secretary of 
Education Hanna Skandera to give input into how PED can support high 
performing charter schools. 
 
The results from the PARCC testing were explained and compared to the results 
of the whole state.  Cottonwood scored very well in the language arts area.  The 
math area was affected by different variables.  One being that our students do 
not take algebra or geometry necessarily the same year as the regular high 
schools require the course.  This year though, there will only be one testing 
session and not two like last year.  Testing will be done at the end of year. 
 
There was discussion over how do you utilize the Paideia method because of all 
the memorization in the math area.  Sam explained that they are searching for 
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programs and strategies that will help them stay true to the Paideia method.   
Nationwide, there aren’t a lot of programs available.  Lisa brought up that UNM 
uses the MALL program for remediation.    
 
Hedges were replaced but were incorrectly planted in the wrong location. 
 
Treasurer’s Report – Nick Williams  (attachment) 
 
Finance committee met earlier today.  The increase in student enrollment is 
good for the school.  It will increase our budget.  It was suggested that we have a 
snapshot of our finances that we could put on the website. 
 
PTA – Ken Gant 
 
No news.  There was discussion about the board article to put in the newsletter.   
Ken will write it and present it for approval from Darrell. 
 
PAC – Louis Papponi 
 
Louis reported that PAC meetings are being well attended.  The parent-grade 
representatives are solidified and all reporting goes through Mr. Torres.   
 
Foundation – Sam Obenshain 
 
Darrell, Mike and Sam attended the Foundation meeting.  The Foundation is 
working on building membership to their board and setting up a framework.   
 

V. Committee Reports 
 

Executive Director Outcomes Committee – Darrell Garcia 
 
The process and the survey will be presented soon to get input for the next cycle 
of the director’s outcomes. 
 
Strategic Planning committee – Kyle Jones 
 
Planning on meeting with Megan in the next week and then to meet with the 
whole team after that. 
 
Facility Master Plan Update – Lisa Marbury 
 
The meeting got postponed and it’s been difficult setting up meeting dates with 
the master plan person.  Sam is going to check into the situation with ACE. 
 

VI. Action Items 
 

No BARS.  The financials for the month have been reviewed and approved by the 
board.   
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The annual performance framework was presented and discussed.   Kyle made a 
motion to approve the Annual Performance Framework for the Public Education 
Commission for the 2015-2016 school year and Jay seconded it.  The motion 
carried unanimously. 
 

VII. New Business 
 

Louis presented the question “What is the board’s expectations of the Parent 
Advisory Committee?”  It advises administrator of all things operational.  It 
opens lines of communication between staff, parents and board. 
 

VIII. Old Business – none 
 

IX. Executive Session – none 
 

X. Next Governing Council Meeting 
 

November 17, 2015 
 
Darrell noted that because a majority of the board members would be attending 
the Coalition of Charter Schools Conference October 29th and 30th that it would 
be posted in accordance with the open meeting act. 
 

XI. Adjournment 
 

Jay made a motion to adjourn the meeting and Kyle seconded it.  It was 
approved and the meeting adjourned at 8:18 pm. 
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