Item No. 5

AGENDA ITEM EXECUTIVE SUMMARY

L. Public Education Commission Meeting Date: January 15, 2016

II. Item Title: Discussion And Possible Action On Performance Frameworks
For The Following Charter Schools

. Taos International School
. Explore Academy
. La Tierra Montessori School of the Arts and Sciences
. Sandoval Academy of Bilingual Education
. Health Leadership Charter High School
Cottonwood Classical Preparatory School
. Taos Academy
. North Valley Academy

T QTEHOOW»>

L. Executive Summary and Proposed Motions:

The performance frameworks presented in today’s materials include performance
frameworks for which the individual academic and mission specific goals were
retained from the prior year as well as for which renegotiations were conducted
by a subcommittee of the PEC to make revision to the prior years’ individual
academic and mission specific goals.

Proposed Motions:

-Move to approve the 2015-2016 Performance Framework with performance
indicators for [SCHOOL NAME].

-Move to deny the 2015-2016 Performance Framework with performance indicators
for [SCHOOL NAME] (PEC to list the reasons).
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ABOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (“PEC") and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the
school's performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary
technical assistance.

Conditions placed on the Schoot by the Authorizer, if any:

Conditions
The Taos International School Completed
(TIS) Board will meet its Board
of Finance standing
re uirementsb endof ear1
Completed

Completed

NOTES

The school has requested to drop the WIDAJACCESS goal from last year. The PEC has
agreed.

The school does not plan to implement the Mandarin Chinese language learning program until
students reach grade 4, or in 2016-17. They will add a Mandarin Chinese language performance

‘ndicator at that time.



ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school's academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter school is a high school, graduation rate {(Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: |Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student

learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard",
“‘Does Not Meet Standard”, or “Falls Far Below Standard”.

NOTE: If a schoot identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the

students in the school.)

REQUI ED ACADEMI . PERFOR AN E IND CAT RS

“. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

1. sthe sc ool meet
Exceeds Standard:

O The school received an A on the state's grading system,

Meets Standard:
O The school received a B on the state’s grading system.

Meets Standard:
3 The school received a C on the state's grading system

Does Not Meet Standard:
O The school received a D on the state's grading system

Wlls Far Below Standard:

The school received an F on the state’s grading system.

acce - table sta ards acco in o New Mexico's - d. s R

The school will write an improvement plan which they
believe will result in improved results for the students of
the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

The school will write an improvement plan which they
believe will result in improved results for the students of
the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades

The school will write an improvement plan which they
2



believe will result in improved results for the students of
the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

2. MISSION-SPECIFIC INDICATOR(S)

2.a. SHORT CYCLE ASSESSMENT READING Short Cycle Assessment data (NWEA) will be used
to measure academic growth or proficiency in Reading for Full Academic Year (FAY) students.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle
assessments using NWEA MAPS grade level assessment. The growth will be determined using
NWEA MAPS results for each student as set by the fall test. Students may show the growth on either
of the winter or spring assessments ( One year’s growth” will be defined as the growth identified on
the fall test on the Achievement Status and Growth Projection Report as the “projected RIT” score. If
the student matches or exceeds the “projected RIT” score in either the winter or the spring, then that
student will have shown ‘one year's growth )

Grade Level Proficiency. In order to show grade level proficiency (the second phrase in each of the
standards set forth below), a student must test at “average™ high average” or “high” as identified on
winter or spring test as shown on the NWEA MAPS Grade or Class report.

Exceeds Standard:

O The school surpasses the target of this indicator if:

80% or more of students made more than one full year’s growth in the reading short-cycle
assessment

OR
The student tests “average,” “high average” or “high” on the winter or spring short-cycle
assessment.

Meets Standard:

O The school meets the target of this indicator if:

70-79% scores made more than one full year's growth in the reading short cycle assessment
OR

The student tests “average,” “high average” or “high” on the winter or spring short-cycle
assessment.

Does Not Meet Standard:
0O The school does not meet the target of this indicator if:
60-69% of students made at least one full year's growth in reading short-cycle assessment

OR
The student tests “average,” “high average” or “high” on the winter or spring short-cycle
assessment.

Falls Far Below Standard:
O The school falls far below the target of this indicator if:
Less than 60% of students made at least one year’s growth in reading short-cycle assessment

OR
The student tests “average,” “high average™ or “high” on the winter or spring short-cycle
assessment.



2.b. SHORT CYCLE ASSESSMENT MATH. Short Cycle Assessment data (NWEA) will be used to
measure academic growth or proficiency in Math for Full Academic Year (FAY) students.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Math as measured by three short cycle assessments
using NWEA MAPS grade level assessment. The growth will be determined using NWEA MAPS
results for each student as set by the fall test. Students may show the growth on either of the winter
or spring assessments. (“One year's growth” will be defined as the growth identified on the fall test
on the Achievement Status and Growth Projection Report as the “projected RIT” score. If the student
matches or exceeds the “projected RIT” score in either the winter or the spring, then that student will
have shown “one year's growth.")

Grade Level Proficiency. In order to show grade level proficiency {the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or “high” as identified on
winter or spring tests as shown on the NWEA MAPS Grade or Class report.

Meets Standard:
O The school meets the target of this indicator if:
70-79% of students made at least one full year’s growth in the math short-cycle assessment

OR
The student tests “average,” “high average” or “high” on the winter or spring short-cycle
assessment.

Does Not Meet Standard:
O The school does not meet the target of this indicator if:
60-69% of students made at least one full year's growth in the math short-cycle assessment

OR
The student tests “average,” "high average” or “high” on the winter or spring short-cycle
assessment.

Falls Far Below Standard:
O The school falis far below the target of this indicator if:
Less than 60% of students made at least one year's growth in the math short-cycle assessment

OR
The student tests “average,” “high average” or “high” on the winter or spring short-cycle
assessment.



2.c. SPANISH LANGUAGE READING

FAY K-3" grade students attending Taos International School who have taken both the beginning of
the year and end of year assessments will grow in Spanish Language Reading skills as measured by
Indicadores Dinamicos del Exito En La Lectura (IDEL) levels of proficiency.

Exceeds Standard:

[0 80% or above of Taos International School K — 3™ grade students who have taken both the
beginning of year and end of year assessments will grow in IDEL scores from one performance level
to the next in Spanish Language Reading Proficiency. Students scoring at the Green performance
level on the beginning of the year assessments will maintain that performance level on the end of
year assessment.

Meets Standard:

O 70%-79% of Taos International School K-3™ grade students who have taken both the
beginning of year and end of year assessments will grow in IDEL scores from one
performance level to the next in Spanish Language Reading Proficiency. Students scoring at
the Green performance level on the beginning of the year assessments will maintain that
performance level on the end of year assessment.

Does Not Meet Standard:

D 60%-69% of Taos International School K-3" grade students who have taken both the beginning of
year and end of year assessments will grow in IDEL scores from one performance level to the next in
Spanish Language Reading Proficiency. Students scoring at the Green performance level on the
beginning of the year assessments will maintain that performance level on the end of year
assessment.

Falls Far Below Standard:

O Less than 60% of Taos International School K-3™ grade students who have taken both the

beginning of year and end of year assessments will grow in IDEL scores from one performance level

-' to the next in Spanish Language Reading Proficiency. Students scoring at the Green performance
level on the beginning of the year assessments will maintain that performance level on the end of the

| vear assessment.

2.d. Spanish Lanquage Proficiency

All Full Academic Year (FAY) students (K-8) attending Taos International School who have taken
both the beginning of the year and end of year assessments will grow from one performance level to
the next highest performance level in Spanish Language Proficiency as measured by Woodcock
Munoz Levels of Cognitive-Academic Language Proficiency (CALP).

WoodCock Muiioz CALP levels of Spanish proficiency are based on a scale of 1 through 6.

1 — Negligible

2 — Very Limited

3 — Limited

3.5 - Limited to Fluent

4 — Fluent

4.5 — Fluent to Advanced
5 — Advanced

6 — Very Advanced

Exceeds Standard:

O 75% or more of the FAY 6-8 grade students attending Taos International School who have taken both the

beginning of year and end of year assessments will grow in CALP scores from one performance level to the next
/in Spanish Language Proficiency. Students scoring at the Very Advanced performance level on the beginning of

the vear assessment will maintain that performance level on the end of year assessmaent;
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AND

80% or more of the FAY K-5 grade school students attending Taos International School who have taken both the
beginning of year and end of year assessments will grow in CALP scores from one performance level to the next
in Spanish Language Proficiency. Students scoring at the Very Advanced performance level on the beginning of
the year assessment will maintain that performance level on the end of year assessment.

Meets Standard:

[0 60% - 74 % of the FAY 6-8 grade students attending Taos International School who have taken both the
beginning of year and end of year assessments will grow in CALP scores from one performance level to the next
in Spanish Language Proficiency. Students scoring at the Very Advanced performance level on the beginning of
the year assessment will maintain that performance level on the end of year assessment.

AND

65% - 79 % of the FAY K- 5 grade students attending Taos International School who have taken both the
beginning of year and end of year assessments will grow in CALP scores from one performance level to the next
in Spanish Language Proficiency. Students scoring at the Very Advanced performance level on the beginning of
the year assessment will maintain that performance level on the end of year assessment

Does Not Meet Standard:

O 45%- 59% of the FAY 6-8 grade students attending Taos International School who have taken both the
beginning of year and end of year assessments will grow in CALP scores from one performance level to the next
in Spanish Language Proficiency. Students scoring at the Very Advanced performance level on the beginning of
the year assessment will maintain that performance level on the end of year assessment;

AND

50%- 64% of the FAY K - 5 grade students attending Taos International School who have taken both the
beginning of year and end of year assessments will grow in CALP scores from one performance level to the next
in Spanish Language Proficiency. Students scoring at the Very Advanced performance level on the beginning of
the year assessment will maintain that performance level on the end of year assessment.

Falls Far Below Standard:

O Less than 45% of the FAY 6-8 grade students attending Taos International School who have taken both the
beginning of year and end of year assessments will grow in CALP scores from one performance level! to the next
in Spanish L.anguage Proficiency. Students scoring at the Very Advanced performance level on the beginning of
the year assessment will maintain that performance level on the end of year assessment;

AND

Less than 50% of the FAY students attending Taos International School who have taken both the beginning of

year and end of year assessments will grow in CALP scores from one performance level to the next in Spanish
Language Proficiency. Students scoring at the Very Advanced performance level on the beginning of the year

assessment will maintain that performance level on the end of year assessment.

Note: The school does not plan to implement the Mandarin Chinese language learing program until
students reach grade 4, or in 2016-17. Therefore, this goal is indicator is not relevant included as a
mission-specific indicator for the first year of operation.




FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: “Meets Standard,” “Does Not Meet
Standard,” or “Falls Far Below Standard.”

Process:
« On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the questions set forth below. (“current year” will refer
to the year of the Performance Framework that completed on June 30.)

o The Budget Analyst for the school will confirm the information.

o Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school’'s understanding of an
issue and the budget analyst's understanding of an issue.

¢ The liaison will score the indicator accordingly.

1. OPERATING BUDGETS

1. Was the information required for the budget provided on time for the current year operational
budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If not, how long was it before it was turned in?

.| the schooltimelys m’ n budgetinfo - tio 7

Meets Standard:
O The school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.

Working to Meet Standard:
O The school did not submit hudget information in a timely manner and the school has instituted remedies that have resulted
in compliance or prompt action toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward with law.
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2. AUDITS

2. To the best of the knowledge of the financial staff at the school, was the information required for
the audits provided on time for the most recent audit?

a. If not, why not?
b. If not, how long was it before it was turned in?

¢. What was the date of the letter from the school certifying its readiness to proceed with an
audit review?

2. Is the school me sub itting uditi formation

Meets Standard:
B8 The schoo! demonstrates evidence of substantial compliance with timely submittal of audit information.

Working to Meet Standard:
0 The school did not submit audit informaticn in a timely manner, and the school has instituted remedies that have resulted

in compliance or prompt action toward compliance with law.

Falis Far Below Standard:
O Evidence shows that the school did not submit audit information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward compliance with law,

3. PERIODIC REPORTS

3. Cash report and Actual report

a. Is this school on quarterly or monthly reporting?
i. If on monthly, please identify the reason for the monthly requirement.
ii. During the current fiscal year, was the school ever required to report monthly?

1. If so, please identify the reason for the monthly requirement.

b. Were the reports for the current year turned in on time? (Please explain for each late report)
i. If not, why not?
i. If not, how long was it before it was turned in?

c. Forthe current year, did the actual expenditures plus encumbrances ever exceed the budget
authority within function (such as 1000, 2000, 3000, etc.)?

i. If so, why did that occur?

i. If so, was it corrected with a budget adjustment?

11



iii. How long did that process take to correct the issue(s)?
iv  Ifit was not corrected, why not?
v. Do the school’s actual expenditures plus encumbrances exceed the budget authority now?

d. For each of the last four reports, was the existing cash balance plus anticipated SEG funding
sufficient to cover the next month's expenditures at that time?

i. If not, why not?

3. he school timely subm n 1 reports hi show suffic e t financial management?

Meets Standard:
O The school demonstrates evidence of substantial compliance with timely submittal of required reports

Working to Meet Standard.
0 The school has not mpleme ted he time y submittal of equired reports in the manner describ d above, and the school
has instituted remedies that have res Ited n compliance o prompt and sufficient movement toward compliance with law

Falls Far Below Standard:

O Evidence shows that the school has not implemented the timely submittal of required reports in the manner described
above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance
with law

4. EXPENDITURES

4. Were there any invoices pending for more than 90 days in the current year?
a. If so, why were these invoices pending for so long?
b. Are any of these pending now?
c. If so, what is the anticipated payment schedule?

4.1. Were payroll liabilities (Payroll Taxes, New Mexico withholding, NIMPSIA, NMRHC, NMERB,
Worker's comp, State Unemployment) paid timely in the current year?
a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?

12



.Isthe ool tim ly paying expenditures?

Meets Standard:
O The school demonstrates evidence of substantial compliance with timely paying expenditures.

Working to Meet Standard:
O The school has not timely paid expenditures in the manner described above, and the school has instituted remedies that
have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Befow Standard:

O Evidence shows that the school has not paid expenditures in the manner described above, and the school has not
instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

5. REIMBURSEMENTS

5. Were all requests for reimbursements submitted to meet PED-mandated deadlines in the current
year?

a. If not, why not?

b. Have you received any indication that any reimbursement requests may be/were denied for
any reason?

c. If so, what is/was the reason being given?

8. Is the school timely seeking rei urse e t?

Meets Standard:
O The school demonstrates evidence of substantial compliance in seeking reimbursaments.

Working to Meet Standard:
O The school has not timely sought reimbursement in the manner described abeve, and the school has instituted remedies
that have resuited in compliance or prompt and sufficient movement toward compliance with law

Falls Far Below Standard:

O Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

6. AUDIT REVIEWS

6. The last released audit by the State Auditor was for FY ____. Was the school specifically identified
in the opinion that was issued regarding the School's last released audit by the State Auditor?

a. If so, what was the text of the specifically identified section?
b. What were the audit findings from the last released audit?

c. Were any findings considered Material Weaknesses?

10
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d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?
i. If so, what was the repeat finding(s)?
ii. Please explain the reason for the repeat finding(s).

iii. What has the school done to correct it?

B. Is the school respons e to audit findings?

Meets Standard:

O The school demonstrates evidence of responding to audit finding in a manner which looks to be sufficient to remedy the
audit finding?

Working to Meet Standard

O The school has not esponded to audit findings in the manner described above and the school has instituted remedies that
ha e resulted n compliance or prompt and sufficient movement oward compliance with law.

Falls Far Below Standard:
0 Evidence shows that the school has not responded to audit findings in the manner described above, and the school has

not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law,
7. MEALS

7. Do you serve meals to students?
a. [f yes, do you enter into contracts with cod serv e management companies?
b. Were any audit findings noted regarding those food ontracts?
¢ Please explain the reason(s) for the finding(s

d. What has the school done to correct these audit finding s

7.Isthe school na i s rvice contracts appro ately?

Meets Standard:
O The school demonstrates evidence of managing food service contracts appropriately without audit finding.

Working to Meet Standard:

O The school has not demonstrated evidence of managing food service contracts in the manner described above, and the
school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with
law

Falls Far Below Standard:

0 Evidence shows that the schooi has not demonstrated evidence of managing food service contracts in the manner
described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance with law

14



8. GENERAL INFORMATION

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school's finances?

a. [f so, what was the concemn identified?
b. What was the school's response to these concermn(s)?

c. What was the resolution of these concern(s)?

15
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ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. [t was developed pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance; recurrent enroliment from year to year; and governing body performance, including
compliance with all applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools’ legally entitled autonomy
and minimizing schools' administrative and reporting burdens” (p.
16).

For each measure a school receives one of three ratings: “Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term “material” used below
means that the PEC deems the matter relevant to:
1. The PEC's accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC'’s renewal decision. [f a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard:
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described below; the program

area(s) not implemented were material; and, the school has not instituted remedies that have resulted in prompt
and sufficient movement toward compliance with law,

13
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1. EDUCATIONAL PLAN

.a. Is the schoo im - ementing the material terms of the pproved charter  lication as efin  in
he Charter Contract?

Meets Standard.
O The school demaonstrates evidence of substantially achieving the material terms of the approved charter
application in all respects as defined in the Charter Contract.

Working to Meet Standard
O The school has not implemented the program in the manner described above, and the school has instituted
remedies that have resulted in complian e or prompt and sufficient movement toward compliance with law

Falls Far Below Standard:

0 Evidence shows that the school has not implemented the program in the manner described above, and the
school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with
law.

1.b.1 theschoolcom | n witha licable educa re uireme ts?

Meets Standard.
O Unless waived, the school demonstrates compliance with applicable laws, rules, and regulations relating to

education requirements:
¢ Instructional days or hours requirements*
Next Step Plan;
Graduation requirements,
Promotion/retention requirements;
Content standards, including Common Core,
Educational Plan for Student Success (EPSS);
State assessments including NMSA 22-2C-1, et. seq. and if a high school, 22-2-8.11;
Implementation of mandated programming as a result of state or federal funding; and
Parent surveys as required by 22-2C-11.

Working to Meet Standard

O The school has not implemen ed the program i the manne descr bed above; the program area(s) not
implemented were material and the school has instituted remedies that ave resulted in compliance or prompt
and sufficient movement toward compliance with law

Falis Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resuited in
prompt and sufficient movement toward compliance with law.

1.c. s the school protecting th rights of all  dents?

Meets Standard:
0O The school demonstrates compliance with applicable laws, rules, and regulations relating to the rights of
students by:
+« Development and adherence to legally compliant policies related to admissions, lottery, waiting lists, fair
and open recruitment, and enroliment, including rights to enroll or maintain enroliment;
= Adherence to due process protections, privacy, civil rights and student liberties requirements, including
1st Amendment protections and the Establishment Clause restrictions prohibiting public schools from
engaging in religious instruction; and
» Develo ment and adherence to le all com liant student disci line olicies includin disci line hearin s,

14
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suspension and expulsion policies

Working to Meet Standard.

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

d. Is the school protecting hts of students with special eeds?

Meets Standard:

O The school demonstrates compliance with applicable laws rules, and regulations, including but not limited to,
the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working to Meet Standard.

0O The school has not implemented the program n the manner described above; the program area(s) not
implemented were material and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.e. Is the school protecting the rights ¢ E 1sh Language Leamer students?

Meets Standard.

O The school demonstrates compliance with applicable laws, rules, and regulations, including, but not limited to,
Title Il of the Elementary and Secondary Education Act (ESEA) and US Department of Education authorities,
relating to English Language Learner requirements.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material, and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

15
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f Isthesc [|complying with co Isory attendance laws?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to compulsory
school attendance.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

19. Di theec | etthe llowing recurrent enrol -ent goals?

(To be completed upon negotiation with the PEC of the Performance Indicators prior to the start of a new school
year)

At the end of the first year of operation, these numbers will be defined. Taos International School is a
start-up school and this section is not applicable at this time

A. The school has the following enrollment at the present time:

B. Out of these total students, the following students are eligible for re-enrollment at the school:

C. Out of these total students, the following students are not eligible for re-enroliment at the school-

D. Describe the reasons that the students identified immediately above are not eligible for re-enroliment:

OR Other method for assessing recurrent enroliment goals

Meets Standard:
[ Of the students eligible for re-enrollment, at least 85% of these students did re-enroll in the school.

Working to Meet Standard:
0O Of the students eligible for re-enroliment, at least 50% of these students did re-enroll in the school

Falls Far Below Standard:
O Of the students eligible for re-enroliment, less than 50% of these students did re-enroll in the school.

CSD Comments: The school did not provide appropriate evidence to the CSD regarding recurrent enroliment.
Therefore the CSD is unable rate this section of the Performance Framework for the 2014-15 SY.
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2. BUSINESS MANAGEMENT AND OVERSIGHT

-.a. Is the school meetin financi lre i and _m liance uirements?

Meets Standard:
O The school demonstrates complete and timely compliance with applicable laws, rules, and regulations relating
to sound financial principles and financial reporting requirements:

* Submittal of all documentation related to the use of public funds including, annual budgets, revised
budgets, if any, periodic financial reports as reasonably required by the PEC and set forth in the Charter
Contract, and any reporting requirements if the school contracts with an education service provider;
Submittal of information required to conduct and compiete the annual independent audit;

Development and adherence to sound internal control policies' and
Development and adherence to purchasing protocols that comply with the New Mexico Procurement
Code, and all other applicable purchasing laws.

Working to Meet Standard:

0O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

2.b. Is the school followi Ge erall Acce ted Accou - n- Pri | les?

Meets Standard:
0O The school demonstrates compliance with applicable laws, rules, and regulations relating to financial
management and oversight expectations as evidenced by:
s An unqualified audit opinion;
* An audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and
s An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph
within the audit report.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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3. GOVERNANCE AND REPORTING

3.a. Is the school com | with overmance re uvirements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to charter school
governance through the adoption of and adherence to
¢ All required school policies;
The Open Meetings Act and Inspection of Public Records Act;
A conflicts of interest policy;
An anti-nepotism policy;
Governing body organization and membership rules (e.g. bylaws);
Creation of required committees of the Governing body;
Governing body mandated training requirements;
The Governing body has a plan in place for body succession;
Governing body members are replaced within 45 days of the vacancy occurring.

Working to Meet Standard:

The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

3.b.Isthe school holdi  ana e ent accountable?

Meets Standard:
0O The school demonstrates timely compliance with applicable laws, rules, and regulations relating to oversight
of school management:

e (Head of School) The governing body provides a written annual evaluation of the head of school that
holds the head of school accountable for performance expectations.

» (Partner Organizations) The governing body periodically reviews the relationship and contracts with a
partner organization identified in the approved charter application, as may be amended.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law,

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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4. EMPLOYEES

4.a. Is the school m teacher and other staff credentialin. - uirements?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations relating to state certification
requirements of teachers and other staff, including Title Il of the ESEA for Highly Qualified Teachers and
Paraprofessionals, and that the school has a licensed business manager. Credentials match the assigned work
of employees or independent contractors.

Working to Meet Standard:

O The school has not implemented the program in the manner described above,; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falis Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4. .Ist s oolres cti em lo - ts?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to employment,
including:

e School Personnel Act;

» Charter School Act;

» Family Medical Leave Act; and

» Americans with Disabilities Act.
The school develops and adheres to policies that demonstrate that the school:

= Does not interfere in employees’ rights to organize collectively.

s Provides professional development and timely teacher evaluations.
The school develops and adheres to legally compliant personnel policies and an employee handbook that outline
disciplinary and grievance procedures.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the schoeol has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area({s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

.. Is the school co - [efi ui - ack undc ecks?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations relating to background
checks of all individuals associated with the school, including staff and members of the community, where
required.

Working to Meet Standard:
3 The school has not implemented the program in the manner described above; the program area(s) not
im lemented were material* and the school has instituted remedies that have resulted in com lianceor rom t
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and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resuited in
prompt and sufficient movement toward compliance with law.

4.d. General Information

(Complete with regard to the present fiscal year and the previous fiscal year)
Note: The PEC may choose to neqotiate an indicator with the school for the next vear, depending on

the information provided

Has the school had more than 20% turnover in personnel in each of the past two years?
____Yes X No

If so, please complete the following:

a. Please identify the reason for the turnover.

b. What impact do you see this having on the school and what actions are you taking to
reduce the impact on the school?

c. What actions are you taking to retain staff?

d. What actions are you taking to ensure that staff hired will work well at the school?

5. SCHOOL ENVIRONMENT

5.a. Is the schoo com | n with fa_ lities re  irements?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and requlations relating to the school’s
facilities. The school shall provide evidence of the following:

Certificate of occupancy or other required building use authorization;

Compliance with the facility condition rating requirements of NMSA 22-8B-4.2 as it applies to the school;
Approved 5 year facility master plan;

Approved 5 year facilities maintenance plan;

Fire inspections and related records;

If applicable, approved list of facility variances; and

Ifa licable studenttrans ortation ro rams,
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Working to Meet Standard.

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law

Falls Far Below Standard:

0 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5.b. Istheschoolcom | n  thhealtha =sa uirements?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations relating to safety including
the provisions of providing health related services, if such services are provided. The school shall provide
evidence of the following:

Approved Safe Schools Plan;

Completion of School Health Rules Checklists;

Providing appropriate health services and dispensing of pharmaceuticals;

Meeting food services requirements, if food services are offered; and

Meeting the requirements of other resources offered, if applicable.

Working to Meet Standard:

O The school has not implemented the program i the manne described above; the program area(s) not
implemented were material; and the school has nstituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5.c. Is the school li nformationa ro ratel

Meets Standard.
O The school demonstrates compliance with applicable laws rules, and regulations relating to security of
information. The school shall provide evidence of the following that shows that the school:

¢ Maintains required information in the STARS data system;

» Collects and protects student information that has the potential of being used in discriminatory ways or
otherwise contrary to law,
Maintains the security of and provides access to student records under the Family Educational Rights
and Privacy Act and other applicable authorities;
Allows access to documents maintained by the school under the Inspection of Public Records Act and
other applicable laws;
Timely transfers student records
All records are safe from fire and theft and stored in a retrievable manner;
All student records are retained and disposed of pursuant to state requirements; and
Properly and securely maintains testing materials.

Working to Meet Standard:

0O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies hat have resulted in compliance or prompt
and sufficient movement toward compliance with law
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Falls Far Below Standard:

[J Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

6. SCHOOL SPECIFIC TERMS

6.a. Is the school administe n the assess ntinaco sistent a neras escribed above?

Meets Standard:
3 The school has submitted assessment data that demonstrates that TIS is in compliance with the conditions of
this indicator

Working to Meet Standard
0O The school has subm’tte assessment data that demonstrates that TIS is not in compliance with the
conditions of this indicato but is working toward compliance.

Falls Far Below Standard:

O The school has either not submitted assessment data or the data demonstrates that TISMS is not in
compliance with the conditions of this indicator and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance.

6.b. Implementing Bilingual Primary Years Programme

Taos International School will implement the International Baccalaureate (I1B) Primary Years
Programme (PYP) in a Spanish Language Immersion learning environment in grades K, 1, and 6.

In order to obtain IB authorization to offer the Primary Years Programme and provide it in a Spanish
language immersion learning environment, Taos International School will do the following in 2015-16:

¢ Train new teachers in IB
¢ Prepare three |IB program inquiry units
+ Submit the application of candidacy, Phase 1

By the conclusion of the second year of operation, TIS will have its second year of implementing the
IB PYP and the Spanish Language Immersion Program externally reviewed and assessed by
experienced IB PYP practitioners and by experienced administrators of successful Spanish language
Immersion Programs, resulting in a written report to the TIS head administrator and goveming council
and a plan of action in response.
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8.b. Is -e school working to implement the Inte ation 1Ba | u ate iling Pri- ary ears
P -ramme PY ?

The Public Education Commission and Charter School agree to the terms specified in this
Performance Framework.

Approved: Approved:
New Mexico Public Education Taos International School
Commission

By: 54/7 “ ﬁ 7[/"? 3

By: Carolyn Shearman

Title: Chair

Title: Chair
Signature:

Signature: ’7 o
Date: 1/=F =/

Date:

Nacsd

2012 National Association of Charter School Authorizers (NACSA)

This document carries a Creative Commons license which permits noncommercial re-use of content when proper attribution is provided This means
you are free to copy display and distribute th s work or include content from the application in derivative works, under the fallowing conditions

Attribution You must clearly attribute the work to the National Assaciation of Charter School Authorizers, and provide a link back 1o the publication at
http /iwww.qualitycharters.org

Noncommercial You may not use this work for mmercial p rpos s nc dngb tn tlimited to any type of work for hire, without explicit prior
permission from NACSA

Share Alike If you alter transform, or build upon this work you may distribute the  sulling work only under a license identical to this cne

For the full legal code of this Cr ali e Commons cen e please visil www.creativecommons.org if you have any questions about citing or reusing
NACSA conlent, please contact us
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TAOS INTERNATIONAL SCHOOL

DUAL LANGUAGE/INTERNATIONAL BACCALAUREATE K-8 STATE CHARTERED
SCHOOL

GOVERNING COUNCIL (GC) EMERGENCY MEETING
DATE: October 23, 2015
TIME: 5:00 pm
LOCATION: Diamond Plaza 118 Este Es Rd Taos, NM 87571

Official Minutes
A. Call Meeting to Order: 5:13 p.m. Dr. Gary Atias called meeting to order.

8. Roll Call:

Nadine Vigil, Head Administrator/Director-present
Dr. Gary Atias, President-present

Marilyn Montoya, Vice President-Via phone

Carla Romero, Member-present

Florina Cordova, Member-Via phone

C. Action Proposed- Adoption of Agenda for October 23, 2015: (Dr. Gary Atias
entertained motion for the adoption of the October 23, 2015 agenda. Carla Romero
made motion for approval of agenda. Florina Cordova second, all in favor. Motion
passed unanimously)

D. Public Comment: This is an opportunity for members of the public to address the
Governing Council (GC) for up to five minutes with comments or issues, whether or not
they are posted on the agenda. The Chair may reduce the time for each participant to
speak to ensure adequate time to conduct GC business. The GC, by law, cannot take
action nor have any discussion or deliberation on any presentation made to it concerning
an item not listed on the agenda. Any item presented may be noticed on a future agenda
for deliberation or action. None

E. GC Member Comment: This is an opportunity for any GC member to make a
comment. None

Discussion and Action Proposed: Approval of Farm House Café contract as vendor for
school lunches. (Dr. Gary Atias entertained motion for discussion of Farm House Café
Contract. Carla Romero made motion to discuss. Florina Cordova second ) Discussion took
place. Micah Rosenberry, Head of Farm House Café was present and answered questions from
GC members in regards to the food program she will be providing the school. Head
Administrator/Director, Nadine M. Vigil, stated a steam table and salad bar along with
everyday items such as; plastic ware, plates, cups & napkins, will have to be purchased for the
lunch program. Lunch program is scheduled tg, begin on Monday, November 2, 2015. Dr.



Gary Atias entertained motion for approval. Carla Romero made motion for approval of Farm
House Café contract as vendor for Taos International’s school lunches. Marilyn Montoya
second. All in favor. (Motion passed unanimously)

Discussion and Action Proposed: 2015-2016 New Mexico Public Education Commission
Charter School Performance Framework : (Dr. Gary Atias entertained motion for discussion
0f 2015-2016 New Mexico Public Education Commission Charter School Performance
Framework. Carla Romero second). Discussion took place. Nadine M. Vigil, Head
Administrator/Director, discussed document in depth and answered questions presented to her
by GC. (Dr. Gary Atias entertained motion for approval of Performance Framework as
presented. Carla made motion for approval. Marilyn Montoya second, all in favor. Motion
passed unanimously) Nadine M. Vigil, Head Administrator/Director, mentioned that an email
from the Charter School Division advised her to complete and submit all signed documents in
a timely manner by January 4, 2016 to the Charter School Division. Taos International School
will then be placed on the Public Education Commission’s (PEC) January 2016 agenda for
Discussion and Approval of 2015-2016 Performance Framework.

Adjournment: (Dr. Gary Atias entertained motion for adjournment. Florina Cordova made
motion for adjournment. Carla Romero second, all in favor. Motion passed unanimously).
Meeting adjourned at 5:35 p.m.
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CERTIFICATE OF RESOLUTION
OF THE
TAOS INTERNATIONAL SCHOOL

The undersigned, Gary Atias, Chair of the Governing Council of Taos
International School, a New Mexico Public Charter School, does hereby certify
that the following Resolution was adopted by the Governing Council of the school
at a board meeting of the Governing Council after proper public notice was given,

effective asof __///1 S . (date).

IT IS THEREFORE RESOLVED that the Governing Board, having determined
that it is in agreement with the New Mexico Public Education Commission,

therefore APPROVES the following:

Performance Framework for 2015-2106 (Exhibit 3.1 of the Contract)

Taos International School

/-7 -/

Date

Governing Council Chair
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Explore Academy



New Mexico
Public Education Commission

Charter School
Performance Framework

For the 2015-2016 Academic School Year

For Explore Academy



ABOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (“PEC") and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the
school’'s performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary
technical assistance.

Conditions placed on the School by the Authorizer, if any:

None.

Explore Academy 2015-2018 Performance Framework
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school's academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups, if the charter school is a high school, post-secondary readiness; and, if the
charter school is a high school, graduation rate {Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student

learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard”,
“Does Not Meet Standard”, or “Falls Far Below Standard”.

The PEC has specified that all schools shall propose and then negotiate two academically-oriented
mission specific indicators for each school year. Those will be listed in the “Academically-oriented
Mission-specific indicators” section below. Each indicator must be listed separately and have its own

rating system.

NOTE: If a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the totai group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the

students in the school.)

REQUIRED ACADEMIC PERFORMANCE INDICATORS

. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

1. s the school meetin acce table standards accordin to New Mexico's A-F radin s stem?

Exceeds Standard:
O The school received an A on the state's grading system.

Meets Standard:
O The school received a B on the state's grading system,

Meets Standard:
8 The school received a C on the state's grading system

Does Not Meet Standard:
O The school received a D on the state’s grading system

Explore Academy 2015-2016 Performance Framework
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1. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

The school will write an improvement plan which they
believe will result in improved results for the students of
the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

Falls Far Below Standard:
O The school received an F on the state’s grading system.

2.a. Exit Exams

The School average exit exam score will measure at proficiency by the end of the school
year. The average measured rate of proficiency will be at or above 85%. This average
value will be calculated based on student exit exam scores for a Full Academic Year
(FAY). Exit exams incorporated in the average will be for those students who spend, or
have previously spent the FAY at Explore Academy.

NOTE: While the PEC typically does not use average scores, given the large number of
exams given and the high score needed for each standard, the PEC has accepted the
school's proposal to use average scores.

| Exceeds Standard:
O Average exit exam score of 90% to 100%

. Meets Standard:
[ Average exit exam score 85% to 89.9%.

| Does Not Meet Standard:
[J Average exit exam score of 70% to 84.9%.

| Falls Far Below Standard:
! 1 Average exit exam score of 69.9% and below.

2.b. RIVERSIDE INTERIM ASSESSMENT

Based on the school's chosen short cycle assessment, Riverside Interim Assessment, 75% of
students will either:

- Measure at proficiency or above in the area of reading OR

- Demonstrate one year's growth in the area of reading

Explore Academy will utilize Riverside Interim Assessments (Houghton Mifflin Harcourt) for its short
cycle assessment tool. The definition of “proficiency” is based on Riverside's cut score standards set

forth below. “One year's growth” is based on the movement from one proficiency benchmark fo the
same range within the next highest benchmark. For example: a student moving from the “High”

Explore Academy 2015-2016 Performance Framework
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range of the Needs Improvement benchmark to the “High” range of the Approaching Proficiency

benchmark would demonstrate one year's growth.

Students whose data will be included in the goal above will be those students who attend Explore
Academy for the entire eight terms of the school year.

TeST~LEVEL CUT SEc,!o‘ARr.s FOR THE ISS-T
Needs Improvement Approaching Proficient Proficient
Low High Low High Low High
sthGr. {94 179 180 206 207 286
10k Gr. | 98 196 197 223 224 302

2. Did the school meet its mission-specific indicator(s)?

Exceeds Standard:

O More than 86% of students measure at proficiency or above in the area of reading OR demonstrate
one year's growth in the area of reading

: _Meets Standard:.

O Between 75% and 85% of students measure at proficiency or above in the area of reading OR demonstrate one year's
growth in the area of reading.

Does Not Meet Standard:

O Between 75% and 85% of students measure at proficiency or above in the area of reading OR demonstrate one year's
growth in the area of reading.

Falls Far Below Standard:

O Less than 65% of students measure at proficiency or above in the area of reading OR demonstrate one year's growth
in the area of reading.

NOTE: This indicator is based on a new assessment. The PEC and the school will look at possibly
redrafting this indicator next year, as necessary.

The PEC would like a math goal added next year (2016-2017)

Explore Academy 2015-2016 Performance Framework
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FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: “Meets Standard,” “Does Not Meet
Standard,” or “Falls Far Below Standard.”

Process:
¢ On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Commitiee will complete
and sign the questionnaire made up of the questions set forth below. {*current year” will refer
to the year of the Performance Framework that completed on June 30.)

* The Budget Analyst for the school will confirm the information.

* Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school's understanding of an
issue and the budget analyst's understanding of an issue.

* The liaison will score the indicator accordingly.

1. Operating Budgets

1. Was the information required for the budget provided on time for the current year
operational budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If not, how long was it before it was turned in?

' 1. Is the school timely submitting budget information?

| Meets Standard:
| O The school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.

Working to Meet Standard:

I The school did not submit budget information in a timely manner, and the school has instituted remedies that have resulted
in compliance or prompt action toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward with law.

Explore Academy 2015-2016 Performance Framework
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2. Audits

2. To the best of the knowledge of the financial staff at the school, was the information required
for the audits provided on time for the most recent audit?

a. If not, why not?
b. If not, how long was it before it was turned in?

c. What was the date of the letter from the school certifying its readiness to proceed with an audit
review?

2. Is the school timely submitting audit information?

[
l Meets Standard:
I O The school demonstrates evidence of substantial compliance with timely submittal of audit information.

| Working to Meet Standard:
£ The scheol did not submit audit information in a timely manner, and the school has instituted remedies that have resulted
in compliance or prompt action toward compliance with [aw.

|
Falls Far Below Standard:

B Evidence shows that the school did not submit audit information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward compliance with law,

3. Periodic Reports

3. Cash report and Actual report
a. Is this school on quarterly or monthly reporting?
i. If on monthly, please identify the reason for the monthly requirement.

ii. During the current fiscal year, was the school ever required to report
monthly?

1. If so, please identify the reason for the monthly requirement.

b. Were the reports for the current year turned in on time? (Please explain for each
late report)

i. If not, why not?
ii. If not, how long was it before it was turned in?

c. For the current year, did the actual expenditures plus encumbrances ever exceed
the budget authority within function {(such as 1000, 2000, 3000, etc.)?

i. If so, why did that occur?

Explore Academy 2015-2016 Perfoermance Framework
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ii. Ifso, was it corrected with a budget adjustment?
iii. How long did that process take to correct the issue(s)?
iv. If it was not corrected, why not?

v. Do the school's actual expenditures plus encumbrances exceed the
budget authority now?

d. Foreach of the iast four reports, was the existing cash balance plus anticipated
SEG funding sufficient to cover the next month’s expenditures at that time?

i. If not, why not?

' 3. Is the school timely submitting required reports which show sufficient financial management?

Meets Standard:
| [1 Tha school demonstrates evidence of substantial compliance with timaly submittal of required reports.

Working to Meet Standard:
O The school has not implemented the timely submittal of required reports in the manner described above, and the school
has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the timely submittal of required reports in the manner described
above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance
with law.

4. Expenditures

4. Were there any invoices pending for more than 90 days in the current year?
a. If so, why were these invoices pending for so long?
b. Are any of these pending now?
¢. If so, what is the anticipated payment schedule?

4.1. Were payroll liabilities (Payroll Taxes, New Mexico withholding, NIMPSIA, NMRHC, NMERB,
Worker's comp, State Unemployment) paid timely in the current year?
a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?

Explore Academy 2015-2016 Performance Framework
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4. Is the school timely paying expenditures?

Meets Standard.
O The school demonstrates evidence of substantial compliance with timely paying expenditures.

Working to Meet Standard:
O The schoo! has not timely paid expenditures in the manner described above, and the school has instituted remedies that
have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not paid expenditures in the manner described above, and the school has not
instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

5. Reimbursements

5. Were all requests for reimbursements submitted to meet PED-mandated deadlines in the
current year?

a. If not, why not?

b. Have you received any indication that any reimbursement requests may be/were denied
for any reason?

c. If so, what is/was the reason being given?

5. Is the school timely seeking reimbursement?

Meets Standard:
O The school demonstrates evidence of substantial compliance in seeking relmbursements.

Working to Meet Standard:
O The school has not timely sought reimbursement in the manner described above, and the school has instituted remedies
that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

6. Audit Reviews

6. The last released audit by the State Auditor was for FY ____. Was the school specifically
identified in the opinion that was issued regarding the School’s last released audit by the State
Auditor?

a. If so, what was the text of the specifically identified section?

b. What were the audit findings from the last released audit?

Explore Academy 2015-2018 Performance Framework
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¢. Were any findings considered Material Weaknesses?

d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?
i. If so, what was the repeat finding(s)?
ii. Please explain the reason for the repeat finding(s).

jii. What has the school done to correct it?

6. Is the school responsive to audit findings?

Meets Standard:
O The school demonstrates evidence of responding to audit finding in a manner which looks to be sufficient to remedy the

audit finding?

Working to Meet Standard:
O Tha school has not responded to audit findings in the manner described above, and the school has instituted remedies that

have resulted in compliance or prompt and sufficiant movement toward compliance with law.

Falls Far Below Standard:
[ Evidence shows that the school has not responded to audit findings in the manner described above, and the school has

| not instituted remedies that hava resuited in prompt and sufficient movement toward compliance with law.

7. Meals

7. Do you serve meals to students?
a. If yes, do you enter into contracts with food service management companies?
b. Were any audit findings noted regarding those food contracts?
c. Please explain the reason(s) for the finding(s).

d. What has the school done to correct these audit finding(s)?

7. Is the school managing food service contracts appropriately?

Meets Standard:
O The school demonstrates evidence of managing food service contracts appropriately without audit finding.

Working to Meet Standard:

O The school has not demonstrated evidence of managing food service contracts in the manner described above, and the
school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with
law.

| Falls Far Below Standard:
{ O Evidence shows that the school has not demonstrated evidence of managing food service contracts in the manner

| described above, and the schoo! has not instituted remedies that have resulted in prompt and sufficient movement toward
[ compliance with law.
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8. General Information

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school’s finances?

a. If so, what was the concern identified?
b. What was the school's response to these concern(s)?

¢. What was the resolution of these concern(s)?
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ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. It was developed pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance; recurrent enrollment from year to year, and governing body performance, inciuding
compliance with all applicable laws, rules and terms of the charter contract (Section 22-88-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools' legally entitled autonomy
and minimizing schools’ administrative and reporting burdens” (p.
16).

For each measure a school receives one of three ratings: “Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term “material” used below
means that the PEC deems the matter relevant to:
1. The PEC's accountability decisions including but not Emited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC's renewal decision. If a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may resuit in closer
PEC review the foilowing year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard.
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described below; the pregram

area(s) not implemented were material; and, the school has not instituted remedies that have resulted in prompt
and sufficient movement toward compliance with law.
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1. EDUCATIONAL PLAN

1.a. Is the school implementing the material terms of the approved charter application as defined in
the Charter Contract?

Meets Standard:
O The school demonstrates evidence of substantially achieving the material terms of the approved charter
application in all respects as defined in the Charter Contract.

Working to Meet Standard:
O The school has not implemented the program in the manner described above, and the school has instituted
| remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

| Falls Far Below Standard:

| O Evidence shows that the school has not implemented the program in the manner described above, and the
school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with
law.

I

| 1.b. Is the school complying with applicable education requirements?
| Meets Standard:
3 Unless waived, the school demonstrates compliance with applicable laws, rules, and regulations relating to
education requirements:
+ Instructional days or hours requirements;
Next Step Plan;
Graduation requirements;
Prormotion/retention requirements;
Content standards, including Commeon Core;
Educational Plan for Student Success (EPSS);
State assessments including NMSA 22-2C-1, et. seq. and if a high school, 22-2-8.11;
Implementation of mandated programming as a result of state or federal funding; and
Parent surveys as required by 22-2C-11.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below $tandard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

' 1.c. Is the school protecting the rights of all students?

i Meets Standard:
[ The school demonstrates compliance with applicable laws, rules, and regulations relating to the rights of
students by:

* Development and adherence to legally compliant policies related to admissions, lottery, waiting lists, fair
and open recruitment, and enroliment, including rights to enroll or maintain enroliment;

» Adherence to due process protections, privacy, civil rights and student liberties requirements, including
1st Amendment protections and the Establishment Clause restrictions prohibiting public schools from
engaging in religious instruction; and

»__Development and adherence to legally compliant student discipline policies including discipline hearings,

12
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suspension and expulsion policies.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law,

Falis Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.d. Is the school protecting the rights of students with special needs?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations, including but not limited to,
the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law,

1.e. Is the school protecting the rights of English Language Learner students?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations, including, but not limited to,
Title 1l of the Elementary and Secondary Education Act (ESEA) and US Department of Education authorities,
relating to English Language Learner requirements.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

13
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Is the school complying with compulsory attendance laws?

Meets Standard:

O The scheool demonstrates compliance with applicable laws, rules, and regulations relating to compulsory
school attendance.

Working to Meet Standard.:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.g. Did the school meet the following recurrent enroliment goals?

{To be completed upon negotiation with the PEC of the Performance Indicators prior to the start of a new school
year)

A. The school has the following enroliment at the present time: 112
B. Out of these total students, the following students are eligible for re-enrollment at the school: 112
C. Out of these total students, the following students are not eligible for re-enrollment at the school: 0
D

. Describe the reasons that the students identified immediately above are not eligible for re-enroliment:

OR Other method for assessing recurrent enroliment goals

85% of these students is 95 students {meets the standard.)

Meets Standard.
O Cf the students eligible for re-enroliment, at least 85% of these students did re-enroll in the school.

Working to Meet Standard:
O Of the students eligible for re-enrollment, at least 50% of these students did re-enroll in the school.

Falls Far Below Standard:
Of the students eligible for re-enroliment, less than 50% of these students did re-enroll in the school.
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2. BUSINESS MANAGEMENT AND OVERSIGHT

2.a. Is the school meetin financial re ortin and com liance re uirements?

Meets Standard:
A The school demonstrates complete and timely compliance with applicable laws, rules, and regulations relating
to sound financial principles and financial reporting requirements:
 Submittal of all documentation related to the use of public funds including, annual budgets, revised
budgets, if any, periodic financial reports as reasonably required by the PEC and set forth in the Charter
Contract, and any reporting requirements if the school contracts with an education service provider;
Submittal of information required to conduct and complete the annual independent audit;
Development and adherence to sound internal control policies; and
Development and adherence to purchasing protocols that comply with the New Mexico Procurement
Code, and all other applicable purchasing laws.

Working to Meet Standard:

0 The school has not implemented the program in the manner described above; the program area(s} not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:;

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not impiemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law,

2.b. Is the school followin Generall Acce ted Accountin Princi les?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to financial
management and oversight expectations as evidenced by:
*  An unqualified audit opinion;
« An audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and
* An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph
within the audit report.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falis Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described above; the

program area(s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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3. GOVERNANCE AND REPORTING

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to charter school |
governance through the adoption of and adherence to
s All required school policies;
The Open Meetings Act and Inspection of Public Records Act;
A conflicts of interest policy;
An anti-nepotism policy;
Governing body organization and membership rules (e.g. bylaws);
Creation of required committees of the Governing body;
Governing body mandated training requirements;
The Governing body has a plan in place for body succession;
Governing body members are replaced within 45 days of the vacancy occurring.

Working to Meet Standard:
| O The school has not implemented the program in the manner described above; the program area(s) not
| implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
i and sufficient movement toward compliance with law.

| Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area{s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.,

3.b. Is the school holding management accountable?

|
Meets Standard: !
O The school demonstrates timely compliance with applicable laws, rules, and regulations relating to oversight |
of school management:

¢ (Head of School) The governing body provides a written annual evaluation of the head of school that
holds the head of school accountable for performance expectations.

* (Partner Organizations) The governing body periodically reviews the relationship and contracts with a
partner organization identified in the approved charter application, as may be amended.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

16
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4. EMPLOYEES

4.a. |s the school meetin teacher and other staff credentialin r uirements?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations relating to state certification
requirements of teachers and other staff, including Title il of the ESEA for Highly Qualified Teachers and
Paraprofessionals, and that the school has a licensed business manager. Credentials match the assigned work
of employees or independent contractors.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4.b. Is the school res ectin em lo eeri hts?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to employment,
including:

¢ School Personnel Act;

»  Charter School Act;

+ Family Medical Leave Act; and

s Americans with Disabilities Act.
The school develops and adheres to policies that demonstrate that the school:

* Does not interfere in employees’ rights to organize collectively.

+ Provides professional development and timely teacher evaluations.
The school develops and adheres to legally compliant personnel policies and an employee handbook that outline
disciplinary and grievance procedures.

Working to Meet Standard:

OO The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance ar prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area{s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4 ¢ s the school com letin re uired back round checks?

Meets Standard.

L] The school demonstrates compliance with applicable laws, rules, and requlations relating to background
checks of all individuals associated with the school, including staff and members of the community, where
required.

Working to Meet Standard:
0 The schoot has not implemented the program in the manner described above; the program area(s) not
im lemented were material- and the school has instituted remedies that have resulted in compliance or rompt
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4.d. General Information
C et tt se tfiscal earand h r v c
Note: The PEC may choose to negotiate an indicator with the school for the next vear. depending on

the information provided

Has the school had more than 20% turnover in personnel in each of the past two years?
Yes No X N/A

If so, please complete the following:

a. Please identify the reason for the turnover.

b. What impact do you see this having on the school and what actions are you taking to
reduce the impact on the school?

¢. What actions are you taking to retain staff?

d. What actions are you taking to ensure that staff hired will work well at the school?

5. SCHOOL ENVIRONMENT

5.a. Is the school com i in with facilities re uirements?

Meets Standard.:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to the school's
facilities. The school shall provide evidence of the following:
s Certificate of occupancy or other required building use authorization;
Compliance with the facility condition rating requirements of NMSA 22-8B-4.2 as it applies to the school;
Approved 5 year facility master plan;
Approved § year facilittes maintenance plan;
Fire inspections and related records;
If applicable, approved list of facility variances; and
If applicable, student transportation programs.
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Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below $tandard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law,

5.b. Is the school com | in with health and safe re uirements?

Meets Standard:

L The school demonstrates compliance with applicable laws, rules, and regulations relating to safety including
the provisions of providing health related services, if such services are provided. The school shall provide
evidence of the following:

Approved Safe Schools Plan;

Completion of School Health Rules Checklists;

Providing appropriate health services and dispensing of pharmaceuticals;

Meeting food services requirements, if food services are offered; and

Meeting the requirements of other resources offered, if applicable.

Woerking to Meet Standard:

[ The school has not implemented the program in the manner described above; the program area{s) not
implemented were material, and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5 ¢ Is the school handlin informationa ro riatel ?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to security of
information. The school shall provide evidence of the following that shows that the school:
Maintains required information in the STARS data system;
Collects and protects student information that has the potential of being used in discriminatory ways or
otherwise contrary to law;
* Maintains the security of and provides access to student records under the Family Educational Rights
and Privacy Act and other applicable authorities;
+ Allows access to documents maintained by the school under the Inspection of Public Records Act and
other applicable laws;

s Timely transfers student records;
* All records are safe from fire and theft and stored in a retrievable manner;
s All student records are retained and disposed of pursuant to state requirements; and
= Properly and securely maintains testing materials.
Working to Meet Standard:

O The schoo! has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resuited in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described above- the
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program area(s) not implemented were material; and the school has not instituted remedies that have resulted in |
prompt and sufficient movement toward compliance with law.

6. SCHOOL SPECIFIC TERMS

The Public Education Commission and Charter School agree to the terms specified in this
Performance Framework.

Approved: Approved:
New Mexico Public Education Explore Academy
Commission
5 ’

By: J S ﬂ 5(@\(‘(/!
By: Carolyn Shearman

Title: Chair
Title: Chair

Signature: /l/‘
Signature:

Date: //.
Date: // ;ZO‘)-S(’
@ [Jd&ad

© 2012 National Association of Charter School Authorizers (NACSA)

This document carries a Creative Commons license, which permits noncormmercial re-use of conteni when proper atiribution is provided. This means
you are free to copy, display and distribute this work, or include content from the application in derivative works, under the following conditions

Attribution You must clearly attribute the work o the National Association of Charter School Authorizers, and provide a link back ta the publication at
hitp:fhwww. qualitycharters. oral.

Noncommercial You may not use this work for commercial purposes, including but not limited to any type of wark for hire, without explicit prior
permission from NACSA.

Shara Allke If you alter, transform, or build upon this work, you may distribute the resulting work only under a license identical to this one.

For the full legal code of this Creative Commons license, please visit www.creativecommons.org. If you have any questions abou! ciling or reusing
NACSA content, please contact us
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EXPLORE ACADEMY GOVERNANCE COUNCIL
Explore Academy
3831 Midway PI. NE —~ Albuquerque, NM 87109
Tuesday, November 10, 2015
REGULAR MEETING MINUTES

The Explore Academy Governance Council held a regular meeting at Explore Academy, 3831 Midway Pl
NE, Albuquerque, NM 87109, The regular meeting was called to order at 5:30 p.m.

Part Il - Preliminary

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited by all in attendance.
ASCERTAIN QUORUM

Members Present: Kelly Gwartney, Gloria Lueras-Kidd, Jesse Pickard

Staff members from Explore Academy: Superintendent/Principal — Vicky McCarty; Kyle Hunt; Justin
Baiardo

WELCOME
Jesse Pickard, Explore Academy board president, welcomed everyone in attendance

Kelly Gwartney moved that the minutes of the October meeting be approved; Gloria Lueras-Kidd
seconded the motion; vote to approve

Kelly Gwartney moved that the agenda for this meeting be approved; Gloria Lueras-Kidd seconded the
motion; vote to approve

PART Il — BUSINESS

A. Budget Update by Kyle Hunt
a. There will be BARs for approval next month
b. Spreadsheets were presented: Revenue Reports, Expenditure Reports, Bills &
disbursements and Outstanding POs
B. School Safety Plan (SSP})
a. Discussion; The entire plan will be emailed to board members; Vote will be
conducted via email with reflection of the vote in the December 2015 minutes.
C. Medication policy
a. Kelly Gwartney moved to approve the medication policy as stated; Gloria Lueras-
Kidd seconded the motion; vote to approve
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D. Explore Academy performance framework
a. Kelly Gwartney moved to approve the Explore Academy performance framework
with the previously approved goals; Gloria Lueras-Kidd seconded; vote to approve

E. PARTIV - REPORTS
A. Facilities
a. Charter School Development Corporation
i. Kelly Gwartney moved to submit the letter of intent to enter into an
agreement with the Charter School Development Corporation for the
purpose of securing property/facilities for Explore Academy; seconded by
Gloria Lueras-Kidd; vote to approve
ii. Charter School Development Corporation will make a decision at their
November board meeting {late November)
B. PARCC scores
a. Vicky McCarty presented the Explore Academy PARCC scores for all grade levels in
math and language arts. The scores exceeded state average scores in all areas
except math (Algebra 1); an exceptional accomplishment for a first year school
b. Credit the scores to class instructional time, smaller classes which enable teachers
to provide more one on one time with students, tutoring
c. The goal is to improve the math scores with current math faculty
C. Audit Review
a. The school audit was conducted on November 9 and 10, 2015
b. Audit exit conference scheduled with Vicky McCarty, Jesse Pickard and Kyle Hunt for
November 13, 2015.
c. Audit findings will be presented at the December 2015 board meeting.

PART V - ADJOURNMENT
Meeting adjourned 6:00 p.m.

Next meeting: Tuesday, December 8, 2015; preceded by Finance Committee meeting at 5:00 p.m.
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CERTIFICATE OF RESOLUTION
OF THE
EXPLORE ACADEMY

The undersigned, Jesse Pickard, Chair of the Governing Council of Explore
Academy, a New Mexico Public Charter School, does hereby certify that the
following Resolution was adopted by the Governing Council of the school at a
board meeting of the Governing Council after proper public notice was given,
effective as of . (date).

IT IS THEREFORE RESOLVED that the Governing Board, having determined
that it is in agreement with the New Mexico Public Education Commission,
therefore APPROVES the following:

Performance Framework for 2015-2106 (Exhibit 3.1 of the Contract)

Explore Academ

L. [l 720) I3~

Jesse Pickard Date
Governing Council Chair
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La Tierra Montessori School of
the Arts and Sciences



New Mexico
Public Education Commission

Charter School
Performance Framework

For the 2015-2016 Academic School Year

For La Tierra Montessori of the Arts and Sciences



ABOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (“PEC”) and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.,
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the

school's performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary

technical assistance.

Conditions placed on the School by the Authorizer, if any:

Note: The school requested to drop the organizational goal related to train teachers
on testing. The PEC agreed.
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school's academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter school is a high school, graduation rate (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student

learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard”,
“Does Not Meet Standard”, or “Falls Far Below Standard"”.

NOTE: If a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the

students in the school.}
c I e o)

1. STATE AND FEDERAL ACCOUNTABILITY SYSTEMS

s e el -ce S s -0 -l e e’ 6s TS

Exceeds Standard:
[ The school received an A on the state's grading system.

Meets Standard:
O The school received a B on the state’s grading system.

The school will write an improvement plan which they
Meets Standard: believe will result in improved results for the students of
O The school received a C on the state's grading system the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

The school will write an improvement plan which they
Does Not Meet Standard: believe will result in improved results for the students of

O The school received a B on the state’s grading system the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades
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The school will write an improvement plan which they
believe will result in improved results for the students of
the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

alls Far Below Standard:
1 The school received an F on the state’s grading system.

2. MISSION-SPECIFIC INDICATOR(S)

2a. All 4"-8" grade students who are enrolled in La Tierra Montessori School of the Arts and
Sciences in the fall will take the Discovery Education Assessment (DEA) in reading in the fall, winter,
and spring.

Cohort: All 47-8" grade students who are enrolled in La Tierra in the fall.

SHORT CYCLE ASSESSMENT READING Short Cycle Assessment data {Discovery) will be used to
measure academic growth or proficiency in Reading of Full Academic Year (FAY) students.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle
assessments using Discovery grade level assessment. The growth will be determined using
Discovery projected growth targets for each student as set by the fall test as shown on the attached
sample report. Students may show the growth on either the winter or spring assessments.

Proficiency. In order to show proficiency {the second phrase in each of the standards set forth
below), a student scores at Achievement Level lll, Adequate or Achievement Level IV, Thorough.

O Exceeds Standards: 15% or more of students in the cohort will exceed their average growth target AND

65% or more of students in the cohort will meet their average growth target or test proficient in reading as
determined by Discovery.

O Meets Standards: 65-79% of students in the cohort will reach their average growth target or test proficient in
reading as determined by Discovery.

[0 Does not Meet Standard: 50-64% of the students in the cohort will reach their average growth target or test
proficient in reading as determined by Discovery.

O Falls Far Below Standard: 49% or fewer of the students in the cohort will reach their average growth target or
test proficient in reading as determined by Discovery.
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2b. All 4™-8™ grade students who are enrolled in La Tierra Montessori School of the Arts and
Sciences in the fall will take the Discovery Education Assessment (DEA) in math in the fall, winter,

and spring.
Cohort: All 47-8" grade students who are enrolled at La Tierra in the fall.

SHORT CYCLE ASSESSMENT MATH. Short Cycle Assessment data (Discovery) will be used to
measure academic growth or proficiency in Math of Full Academic Year (FAY) students.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Math as measured by three short cycle assessments
using Discovery grade level assessment. The growth will be determined using Discovery projected
growth targets for each student as set by the fall test. Students may show the growth on either of the

winter or spring assessments.

Proficiency. In order to show proficiency (the second phrase in each of the standards set forth
below), a student scores at Achievement Level Ill, Adequate or Achievement Level IV, Thorough.

O Exceeds Standards: 10% or more of students in the cohort will exceed their average growth target AND

60% or more of students in the cohort will meet their average growth target or test proficient in mathematics as
determined by Discovery.

0 Meets Standards: 55-68% of students in the cohort will reach their average growth target or test proficient in
mathematics as determined by Discovery.

[ Does not Meet Standard: 40-54% of the students in the cohort will reach their average growth target or test
proficient in mathematics as determined by Discovery.

O Falls Far Below Standard: 39% or fewer of the students in the cohort will reach their average growth target or
test proficient in mathematics as determined by Discovery.

2¢. All K-3" grade students enrolled in the fall at La Tierra Montessori School for the Arts and
Sciences will take the DIBELS Next Reading Assessment in the fall, winter, and spring.

Cohort: All K-3" grade students who are enrolled af La Tierra in the fall.

[ Exceeds the Standard: 75% or more of students in the cohort will score at the Benchmark Level on the
DIBELS Next Reading Assessment administered in the spring.

O Meets the Standard: 65-74% of students in the cohort will score at the Benchmark Level on the DIBELS Next
Reading Assessment administered in the spring.

O Does Not Meet Standard: 50-64% of students in the cohort will score at the Benchmark Level on the DIBELS
Next Reading Assessment administered in the spring.

[ Falls Far Below the Standard: 49% or fewer of students in the cohort will score at the Benchmark Level on the
DIBELS Next Reading Assessment administered in the spring.
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2d. All K-3" grade students enrolled in the fall at La Tierra Montessori School for the Arts and
Sciences wil! take the DIBELS Next Mathematics Assessment in the fall, winter, and spring.

Cohort: All K-3" grade students who are enrolled at La Tierra in the fall

O Exceeds the Standard: 70% or more of students in the cohort will score at the Benchmark Level on the DIBELS
Next Mathematics Assessment administered in the spring.

O Meets the Standard; 55-69% of students in the cohort will score at the Benchmark Level on the DIBELS Next
Mathematics Assessment administered in the spring.

O Does Not Meet Standard: 45-54% of students in the cohort will score at the Benchmark Level on the DIBELS
Next Mathematics Assessment administered in the spring.

O Falls Far Below the Standard: 44% or fewer of students in the cohort will score at the Benchmark Level on the
DIBELS Next Mathematics Assessment administered in the spring.
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FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: “Meets Standard,” “Does Not Meet
Standard,” or “Falls Far Below Standard.”

Process:
» On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the questions set forth below. (“current year” will refer
to the year of the Performance Framework that completed on June 30.)

o The Budget Analyst for the school will confirm the information.

» Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school's understanding of an
issue and the budget analyst’s understanding of an issue.

e The liaison will score the indicator accordingly.

1. Operating Budgets

sth -hoo i sbh ig udge fo aio-?

Meets Standard:
0O The school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.

Working to Meet Standard:
O The school did not submit budget information in a tim iy mann r, and the school has instituted remedies that have resulted

in compliance or prompt action toward complianc  with law.

Falls Far Below Standard:
O Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted

remedies that have resulted in prompt and sufficient movement toward with law.
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2 Audiis

2 Isthe tmel 8§ mii udit in ormation

Meets Standard:
O The school demons rates evidence of sub tantial compliance wi h timely submittal f aud t information.

Working to Meet Standard:
A The school did not submit audit information in a timely manner, and the school has nstituted remed es that have resulted

in compliance or pro pt action tow rd compl ance with law.
Falls Far Below Standard-

O Evidence shows that the school did not submi audit information in a t mely manner, and the schoo has not instituted
remedies that have resulted in prompt and sufficient movement toward compliance with law.

3 Periodic Reports

3. Cash report and Actual report
a. ls this school on quarterly or monthly reporting?
i. If on monthly, please identify the reason for the monthly requirement.

ii. During the current fiscal year, was the school ever required to report
monthly?

1. if so, please identify the reason for the monthly requirement.

b Were the reports o the current year turned in on time? (Please explain for each
late report)

i. Ifnot,w ynot?
ii. If not, how long was it before it was turned in?

¢ Forthe current year, did the actual expenditures plus encumbrances ever exceed
the budget authority within function (such as 1000, 2000, 3000, etc.)?

i. If so, why did that occur?
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ii. Ifso, was it corrected with a budget adjustment?
iii.  How long did that process take to correct the issue(s)?
iv.  [fit was not corrected, why not?

v. Do the school's actual expenditures plus encumbrances exceed the
budget authority now?

d. For each of the last four reports, was the existing cash balance plus anticipated
SEG funding sufficient to cover the next month’s expenditures at that time?

i. If not, why not?

- Ist coot e b ngre ‘e e § owsu ee:. |- -e -

4. Expenditures
4. Were there any invoices pending for more than 90 days in the current year?
a. If so, why were these invoices pending for so long?
b. Are any of these pending now?
c. If so, whatis the anticipated payment schedule?

4.1. Were payroll liabilities (Payroll Taxes, New Mexico withholding, NIMPSIA, NMRHC, NMERB,
Worker's comp, State Unemployment) paid timely in the current year?
a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?

64



4. s esc o0 ey ayi-ge pendt es?

Meets Standar -
O The school de onstrates ev d nce of substantial compliance wi h tim ly paying xpendit

Working to Meet Standard:
O The school has not timely paid expend’tures in the manner de cribed above, and the school ha inst tuted remedies that

have res ted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard.
O Evidence shows that the school has not paid expen itures in he manner described above, and the school has no

instituted remedies that have resulted in promp a d suffic ent movement toward compliance with law.

5 Re'mbursements

5. Were all r quests fo reim ursements subm'tted to meet PED-mandated deadli es in the
current year?

a If not why not?

b. Have you received any nd'cationt atany reimburseme t requests may be/were den ed
ora yreason?

c. Ifso what isfwas the reason being given?

5. s eschool i ey see ing reimbursement?

Meets Standard:
[ The schoo demonstrates evidence of sub tan ial compl ance in seek’'ng reimbursements.

Woarking to Meet Standard:
I3 The schoo has not t mely sought re'mbur me tin the manne d scribed above, and the school has instituted remedies

that have resulted in compliance or prompt and sufficient movement toward compliance with jaw.

Falls Far Below Standard:
O Evidence shows that the school has not timely sought reimbursement in the manner described above, and the chool

not instituted remedies that have resulted in prom t and sufficient movement toward compliance with law.

6. Audit Reviews

6. The las released audit by the State Auditor was for FY ___. Was the school specifica y
identified in the opinion that was issued regarding the School's last released audit by the State
Auditor?

a. If so, what was thete of the specifcally i entified section?

b. What were the audit findings from the last released audit?
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¢. Were any findings considered Material Weaknesses?

d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?
i. if so, what was the repeat finding(s)?
ii. Please explain the reason for the repeat finding(s).

ii. What has the school done to correct it?

. 8§ e eo e et s.
7. Meals
7. .es oo a’ oo sevie o - pop a
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8. General Information

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school’s finances?

a. If so, what was the concern identified?
b. What was the school’s response to these concern(s)?

c. What was the resolution of these concern{s)?

|
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ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are aiready required to meet through state and federal laws. It was developed pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance; recurrent enroliment from year to year; and governing body performance, including
compliance with all applicabie laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools’ legally entitled autonomy
and minimizing schools’ administrative and reporting burdens” (p.
18).

For each measure a school receives one of three ratings: “Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term ‘material” used below
means that the PEC deems the matter relevant to:
1. The PEC's accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual schoo! review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC's renewal decision. If a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard;
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described below; the program

area(s) not implemented were material; and, the school has not instituted remedies that have resttited in prompt
and sufficient movement toward compliance with law.

12
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1. EDUCATIONAL PLAN

lalstes ooli p m ingthe aterial oft eapprove ¢ rter p lication sde ed!
the G e C.ntaet?

Meets Standard:
O The school demonstrates evidence of substantially ach’eving the aterial terms of the approved charter
application in all respects as defined int e Charter Contrac .

Working to Meet Standard®
O The school has not implemented the program in the manner described above, and he school has instituted
remedies that have resulted in compliance or promp a  sufficient movement toward compliance with law.

Falis Far Below Standard:
O Evidence shows that the school has not implemented the p ogram i the manne described ahove, and the
school has not instituted remedies that have resulted in p omp and sufficient movement toward compliance with

law.

1.b. Is the school com | in  wit ic_ -leed caton e uiremen s?

Weets Standard:
Unless waived, the school demonstra es comp iance w h applicable aws, r es, and regulations relating to

ad cation requirements:

Instructional days or hours requirements,

Next Step Plan;

Graduation requirements,

Promotion/retention requirements;

Content standards, including Common Core;

Educational Plan for Student Success (EPSS);

S a e assessments including NMSA 22-2C-1, et _seq. and if a high school 22-2-§, 1;
Imp ementation of mandated programming as a result of state or federal funding; and
Parent surveys as required by 22-2C-11.

Working to Meet Standard:

J The school has not implemented the program in the manner described above; the pro ram area(s) not
mplemented were material; and the school has nstituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Fa Is Far Below Standar

1 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not mpleme ted were material; and the school has not ‘nstituted emed es that have resulted in
p ompt and sufficient movement toward compl ance with law

c. stheschoo proeci gt e ights of al stu ents.

Weets Standard.
1 The school demonstrates compliance with applicable laws, rules, and regulations relating to the rights of

students by:

e Development and adherence to legally compliant policies related to admissions, lottery, waiting lists, fair
and open recruitment, and en ollment, including ights to enroll or maintain enrollment;

o Adherence to due process protections, privacy civil rights and s udent libert es requirements, including
1st Amendment protections and the Establishmen Clause restrictions prohibi ing public schools from
engaging n religious instr ction; and

o Develo ment and adhe ence to le all com liant student disct line olicies includin disci line hearin s

13
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suspension and expulsion policies.

Working to Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
0 Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

es6 00 - fee t s

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations, including but not limited to,

the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working to Meet Standard:
[1 The school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

e rot ’ ‘s es: e
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1f Isthes-ho. co plying "he p soryattenda cel s®?

Meets Standard,
O The school demonstrates compliance with applicable aws rules, and regulations relating to compulsory

school attendance

Working to Meet Standard:
0O The school has not implemented the prog am i the man er descr bed above; the program area s) not
implemented were material; and the school has instituted remedies that have resulted ‘'n ompliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
1 Evidence shows that the school has not implemented the program in the ma ner described above, the
program area(s) not implemented were materia ; a d the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with aw
1.9g. Didt e e. ol meetthe follo in recurrente rolment goals?

(To be completed upon negotiation with the PEC of the Performance Indicators prior to the start of a new school
year}

A. The school has the follow ng enro lment at the present time:
95

B. Out of these tota students, the following stude ts are eligible fo re-e rolment at the school:
B85

C. Out of these total students, the following students are not eligible for re-enrollment at the school:

10 graduated

D. Describe the reasons that the students identified immediately above are not eligible for re-enroliment:

The school has been notified that 3 students are moving out of state; 1student will be enrolling in the online charter school
jue to ongoing health concerns/student absences; 1 student may not return because of the driving distance from home to

school.

Reenrollment Goal
35% of the students listed in C above will be required to re-enroll at the School to meet the standard in the
Organizational Performance Framework. This number is 72

Veets Standard:
1 Of the students eligible for re-enrollment, at least 85% of these students did re-enroll in the school.

Norking to Meet Standard:
J Of the students eligible for re-enrollment, at least 50% of these students did re-enroll in the school.

Salls Far Below Standard:
1 Of the students eligible for re-enrollment, less than 50% of these students did re-enroll in the school.
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2. BUSINESS MANAGEMENT AND OVERSIGHT

a s school e | n.ea . oem . ‘0@ cere 1e.e s’

Meets Standard.
01 The school demonstrates complete and timely compliance with applicable laws, rules, and regulations relating

to sound financial principles and financial reporting requirements;

* Submittal of all documentation related to the use of public funds including, annual budgets, revised
budgets, if any, periodic financial reports as reasonably required by the PEC and set forth in the Charter
Contract, and any reporting requirements if the school contracts with an education service provider;

« Submittal of information required to conduct and complete the annual independent audit;

e Development and adherence to sound internal control policies; and

* Development and adherence to purchasing protocols that comply with the New Mexico Procurement
Code, and all other applicable purchasing laws.

Working to Meet Standard:
0O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
[ Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.

.5 esc. 0 oowy Gen - . A 66 - Prei s

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to financial

management and oversight expectations as evidenced by:

+ An unqualified audit opinion;
* An audit devoid of significant findings and conditions, material weaknesses, or significant internal

control weaknesses; and
» An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph

within the audit report.

Working to Meet Standard:
L1 The school has not implemented the program in the manner described above; the program area(s} not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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3. GOVERNANCE AND REPORTING

3a he hooleom . in ith -overnance e Ui emens?

Meets Standard’
O The school demonstrates compliance with applicable laws, rules, and regulations relating o charter school

governance through the adoption of and adherence to
All required school policies;
s The Open Meetings Act and Inspection of Publ ¢ Records Act;
A conf icts of interest policy;
An an -nepotism policy;
s Governing body organization and membership rules {e.g bylaws);
s Creation of required committees of the Governing hody,
Gove ning body mandated training requirements-
The Governing body has a plan in place for body succession,
s Governing body members are replaced within 45 days of the vacancy occurring.

Working to Meet Standard:

O The school has not implemented the program in the manner desc ibed above; the program area(s) not
impleme ed were material; and the school has instituted remed es that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in he manner described above, the
program area{s) not implemented were material; and the school has not insttuted remedies that have resulted in
prompt and sufficient movement toward compliance wi h law.

- b. Is the school holdin: a -e entaccou table?

Meets Standard:
[1 The school demonstrates timely compliance with app icable laws, ru es, and regulations relating to oversight

of school management:

o (Head of School) The governing body prov des a written annual eval a ion of the head of school that
holds the head of school accountable for performance expectations.

s (Partner Organizations) The governi g body per odica ly reviews t e relationship and contracts with a
partner organization identified in the approved charter app icat on, as may be amended.

Working toc Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law,

Falls Far Below Standard.
O Evidence shows that the school has not mplemented the program in the manner described above; the
program area(s) not implemented were ma erial; and the school has no instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law
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4. EMPLOYEES

alsh schoo ee’ eag a tes ¢ I r cen

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations relating to state certification
requirements of teachers and other staff, including Title If of the ESEA for Highly Qualified Teachers and
Paraprofessionals, and that the school has a licensed business manager. Credentials match the assigned work
of employees or independent contractors.

Working to Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.

.Is esc ool e t e oer s

Meets Standard.
O The school demonstrates compliance with applicable laws, rules, and regulations relating to employment,
including:

s School Personnel Act;

e Charter School Act;

¢ Family Medical Leave Act; and

+ Americans with Disabilities Act.
The school develops and adheres to policies that demonstrate that the school:

e Does not interfere in employees' rights to organize collectively.

* Provides professional development and timely teacher evaluations.
The school develops and adheres to legally compliant personnel policies and an employee handbook that outline
disciplinary and grievance procedures.

Working to Meet Standard:

0 The schoo! has not implem nted the program in the manner described above; the program area(s) not
implemented were materi |; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward complianc with | w.

Falis Far Below Standard;
0O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.

.. ste e 0o co .. je € -0n-6

Meets Standard:
0 The school demonstrates compliance with applicable laws, rules, and regulations relating to background
checks of all individuals associated with the school, including staff and members of the community, where

required.

Working to Meet Standard:
O The school has not impl mented the progr m in the manner described above; the program area(s) not
im lemented were material* and the school has instituted remedies that have resulted in com liance or rom t
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and sufficient mov ment toward compliance wihla

Falls Far Below Standard:

[1 Ev dence shows that the school has not implemented the prog am in the manner described above the
program area(s) h t implemented were material’ and the sc oo has no ins ituted remedies that ave resulted in
prompt and suffic ent movement toward compliance with aw

4 . Gene al nfoma on
(Complete with regard to the present fiscal year and the p evio_s f'scal year)
Note. T e PEC ma choose to ne ofiate an indicator with the school for the next ear de endmin on
¢ e information prov ded

Hast e sch ol had more than 20% turnove in personne in eac of the pas two years?
XYes No
If so, p ease complete the following.

a. Please identfy the easonfo he urnover, Two out of five teac_ers retred a_d one was
not rehired.

b What impact do you see this hav ng on the sc oo and what actons are you taking to
reduce t e impact on the schoo ?

c What actio s a e you tak ng to re ain staff?

d What actio s are you aking to ensure that staff hired will work well at the school?

The PEC does not believe that they need to negotiate an indicator based on this.

5. SCHOOL ENVIRONMENT

5a.lst esgc ooleco 10 ith fac li 1es re - uirements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to the school’s

facilities The school shall provide evidence of the following:
« Certificate of occupancy or other required building use author zation;
Compl ance with the facility ondition rating req i ements of NMSA 22.8B-4.2 as it applies to the school;
Approved 5 year facility master plan;
Approved 5 year facilit es ma ntenance plan;
Fire inspections and related records;
Ifa licable,a roved list of facilit variances’ and
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s If applicable, student transportation programs

Working to Meet Standard:
00 The school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with Jlaw.

b sthese 0 ¢ 1 wt et a eu s

Meets Standard:
O The schoo! demonstrates compliance with applicable laws, rules, and regulations relating to safety including

the provisions of providing health related services, if such services are provided. The school shall provide
evidence of the following:

Approved Safe Schools Plan;

Completion of School Health Rules Checklists;

Providing appropriate health services and dispensing of pharmaceuticals;

Meeting food services requirements, if food services are offered; and

Meeting the requirements of other resources offered, if applicable.

Working to Meet Standard:
0O The school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area{s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

s esch o a, in 1 i i oe.?
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Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

6. SCHOOL SPECIFIC TERMS
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New Mexico Public Education La Tierra Montessori
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New Mexico
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Charter School
Performance Framework

For the 2015-2016 Academic School Year

For La Tierra Montessori of the Arts and Sciences



ABOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (“PEC")} and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the

school's performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary

technical assistance.

Conditions placed on the School by the Authorizer, if any:

Note: The school requested to drop the organizational goal related to train teachers
on testing. The PEC agreed.
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school's academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter school is a high school, graduation rate (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student

learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard”,
“Does Not Meet Standard”, or “Falls Far Below Standard”.

NOTE: K a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the
students in the school.)

I - "R O« 0

1. STATE AND FEDERAL ACCOUNTABILITY SYSTEMS

.l tes-..omeei - cetb s - s o1 -0e Me' s - s
Exceeds Standard:
0 The school received an A on the state’s grading system.

Meets Standard:
O The school received a B on the state’s grading system.

The school will write an improvement plan which they
Meets Standard: believe will result in improved results for the students of
O The school received a C on the state’s grading system the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

The school will write an improvement plan which they
Does Not Meet Standard: believe will result in improved results for the students of
O The school received a D on the state’s grading system the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades
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The school will write an improvement plan which they
believe will result in improved results for the students of
the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades,

tls Far Below Standard:
The school received an F on the state's grading system.

2. MISSION-SPECIFIC INDICATOR(S)

2a. All 4"-8" grade students who are enrolled in La Tierra Montessori School of the Arts and
Sciences in the fall will take the Discovery Education Assessment (DEA) in reading in the fall, winter,
and spring.

Sohort: All 47-8" grade students who are enrolled in La Tierra in the fall.

SHORT CYCLE ASSESSMENT READING Short Cycle Assessment data (Discovery) will be used to
neasure academic growth or proficiency in Reading of Full Academic Year (FAY) students.

srowth. In order to show growth (the first phrase in each of the standards set forth below}, FAY
students will demonstrate academic growth in Reading as measured by three short cycle
1ssessments using Discovery grade level assessment, The growth will be determined using
Jiscovery projected growth targets for each student as set by the fall test as shown on the attached
sample report. Students may show the growth on either the winter or spring assessments.

Iroficiency. In order to show proficiency (the second phrase in each of the standards set forth
relow), a student scores at Achievement Level lll, Adequate or Achievement Level IV, Thorough.

1 Exceeds Standards: 15% or more of students in the cohort will exceed their average growth target AND

i5% or more of students in the cohort will meet their average growth target or test proficient in reading as
letermined by Discovery.

J Meets Standards: 65-79% of students in the cohort will reach their average growth target or test proficient in
‘eading as determined by Discovery.

J Does not Meet Standard: 50-64% of the students in the cohort will reach their average growth target or test
sroficient in reading as determined by Discovery.

J Falls Far Below Standard: 49% or fewer of the students in the cohort will reach their average growth target or
est proficient in reading as determined by Discovery.
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2b. All 4"-8" grade students who are enrolled in La Tierra Montessori Schoo! of the Arts and
Sciences in the fall will take the Discovery Education Assessment {DEA) in math in the fall, winter,

and spring.
Cohort: All 4"-8" grade students who are enrolled at La Tierra in the fall.

SHORT CYCLE ASSESSMENT MATH. Short Cycle Assessment data (Discovery) wiil be used to
measure academic growth or proficiency in Math of Full Academic Year (FAY) students.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Math as measured by three short cycle assessments
using Discovery grade level assessment. The growth will be determined using Discovery projected
growth targets for each student as set by the fall test. Students may show the growth on either of the

winter or spring assessments.

Proficiency. In order to show proficiency (the second phrase in each of the standards set forth
below), a student scores at Achievement Level Ill, Adequate or Achievement Level IV, Thorough.

O Exceeds Standards: 10% or more of students in the cohort will exceed their average growth target AND

60% or more of students in the cohort will meet their average growth target or test proficient in mathematics as
determined by Discovery.

O Meets Standards: 55-69% of students in the cohort will reach their average growth target or test proficient in
mathematics as determined by Discovery.

[ Does not Meet Standard: 40-54% of the students in the cohort will reach their average growth target or test
proficient in mathematics as determined by Discovery.

O Falls Far Below Standard: 39% or fewer of the students in the cohort will reach their average growth target or
test proficient in mathematics as determined by Discovery.

2c. All K-3" grade students enrolled in the fall at La Tierra Montessori School for the Arts and
Sciences will take the DIBELS Next Reading Assessment in the fall, winter, and spring.

Cohort: All K-3" grade students who are enrolled at La Tierra in the fall.

[ Exceeds the Standard: 75% or more of students in the cohort will score at the Benchmark Level on the
DIBELS Next Reading Assessment administered in the spring.

I Meets the Standard: 65-74% of students in the ¢cohort will score at the Benchmark Level on the DIBELS Next
Reading Assessment administered in the spring.

O Does Not Meet Standard: 50-64% of students in the cohort will score at the Benchmark Level on the DIBELS
Next Reading Assessment administered in the spring.

O Falls Far Below the Standard; 49% or fewer of students in the cohort will score at the Benchmark Level on the
DIBELS Next Reading Assessment administered in the spring.
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2d. All K-3" grade students enrolled in the fall at La Tierra Montessori School for the Arts and
Sciences will take the DIBELS Next Mathematics Assessment in the fall, winter, and spring.

Cohort: All K-3° grade students who are enrolled at La Tierra in the fall

O Exceeds the Standard: 70% or more of students in the cohort will score at the Benchmark Level on the DIBELS
Next Mathematics Assessment administered in the spring.

1 Meets the Standard: 55-69% of students in the cohort wili score at the Benchmark Level on the DIBELS Next
Mathematics Assessment administered in the spring.

[0 Does Not Meet Standard: 45-54% of students in the cohort will score at the Benchmark Level on the DIBELS
Next Mathematics Assessment administered in the spring.

0O Falls Far Below the Standard: 44% or fewer of students in the cohort will score at the Benchmark Level on the
DIBELS Next Mathematics Assessment administered in the spring.
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FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: "Meets Standard,” “Does Not Meet
Standard,” or “Falls Far Below Standard.”

Process:
* On adate specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the questions set forth below. (“current year” will refer
to the year of the Performance Framework that completed on June 30.)

¢ The Budget Analyst for the school will confirm the information.

« Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school's understanding of an
issue and the budget analyst's understanding of an issue.

e The liaison will score the indicator accordingly.

1. Operating Budgets

1. tescooli y - n b e - on

Meets Standard.
0O The school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.

Working to Meet Standard:
O The school did not submit budget information in a timely mann r, and the school has instituted remedies that have resulted

in compliance or prompt action toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school did not submit budget information in a timely manner, and the schoo! has not instituted

remedies that have resulted in prompt and sufficient movement toward with law.
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2. Audits

2. Is the school timelys- mi i. au ino. aion?

Meets Standard:
O The school demonstrates evidence of substanti | compliance with timely submit al of audit information.

Working to Meet Standard:
O The school did not submit audit information in a time y manner, and the school has in titut d r m d'es that have resulted
in comp iance or prompt action toward complianc with law.

Falls Far Below Standard:

O Evidence shows that the school did not submit audit information in a t mely manner, and the schoo has not instituted
emedies that have resulted in prompt and sufficient movement toward compl ance with law

3. Perntodic Reports

3. Cash report and Actual report
a Is this schoo on quarterly or monthy r po ing?
i. If on monthly, please identify the reason for the monthly requirement.

i. During the current fiscal year was the school ever required o report
monthly?

1 If so, please identify he reason for the monthly requ’rement.

b. Were the reports for the cur ent year turned in on time? (Please explain for ach
jate report)

1. fnot, why not?
i. Ifnot how long was it befo e it was turned in?

c. Forthe current year, did the actual expenditures plus encumbrances ever exce
the budge authority within function (such as 1000, 2000, 3000 e c)?

i Ifso why did that occur?
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Is .es o b.e sub thg -uredre orfs heh o su eet: o - e -t

Meets Standard:
O The school demonstrates evidence of substantial compliance with timely submittal of required reports.

Working to Meet Standard:
O The school has not implemented the timely submittal of required reports in the manner described above, and the school

has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falis Far Below Standard:
O Evidence shows that the school has not implemented the timely submittal of required reports in the manner described

above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance
with law.

4. Expenditures
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s schoo ~ ely -ayin e -end ues?

Meets Standard.
D The school demo strates v de ce of substantial complianc with timely paying expendit

Work ny to Meet Standard-
O The school has not t mely p id expend tures in the manner described above, and the school has instituted remedies that

have resu ted in compliance o p ompt and sufficient movement toward compliance with law.

Fal s Far Below Standard:
O Evidence shows that the school has not paid expenditures in the manner described above, and the school has not
ins uted remedies that have resulted n rompt and sufficien movement toward compliance with law.

5. Reimbursements

5. Were al requests for reimbursements submitted to meet PED-mandated deadlines in the
curen yea ?

a. fnot, whyno?

b Have you received any indication that any reimbursement requests may be/were denied
for any reaso ?

c. fso, what is/was the reason being given?

5 Is es hool imely see i g rei semen ?

Meets Standard"
O The school demonstrates evidence of bstantial compl ance in seeking eimbu sements

Working to Meet Standard
O The school has not timely sought reimbursement in the manner described above nd the school has instituted remedies

that have resulted in compliance or prompt and sufficient movement towar compliance with law.

Falls Far Below Standard
0 Evidence shows that the school has not timely sough reimb rsement n the manner described above, and the school has

not instituted remedies that have resulted in promp and sufficie t movement toward compl ance with law

6. Audit Reviews

6. The last released audit by the State Auditor was for FY __ Was he school specifcally
identified in the opinion that was ssued regardi g the School's last re eased audit by the State

Auditor?
a. If so, what was the text of the specifcal y identified sectio ?

b. What were the audit findings from the last released audit?
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¢. Were any findings considered Material Weaknesses?

d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?
I. If so, what was the repeat finding(s)?
ii. Please explain the reason for the repeat finding(s).

iii. What has the school done to correct it?

s . s6 res - . 87
7. Meals
7. eseh | .ag g oods iceco t e o lale ?
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8. General Information

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school’s finances?

a. If so, what was the concern identified?
b. What was the school's response to these concern(s)?

c. What was the resolution of these concern(s)?
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ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. It was developed pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance; recurrent enrollment from year to year; and governing body performance, including
compiiance with all applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools’ legally entitled autonomy
and minimizing schools’ administrative and reporting burdens” (p.
16).

For each measure a school receives one of three ratings: "Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term “material” used below
means that the PEC deems the matter relevant to:
1. The PEC's accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC's renewal decision. If a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard:
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described below; the program

area(s) not implemented were material; and, the school has not instituted remedies that have resulted in prompt
and sufficient movement toward compliance with law.

12
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1. EDUCATIONA PLAN

als ¢ oli.p mentngt e  ateralte msof eapprovedc a era-pie tio. d finedi
the G.arte Contrae ?

Meets Standard
O The school demonstrates evidence of substantially achieving the material terms of the approved charter
application in all respects as defined in the Charter Contract.

Working to Meet Standard.
O The school has not im lemented the program in the manner described above, and the school has instituted
remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows thatt e school has not implemented the program in the manner described above, and the
school has not instituted remedies that have resulted m prompt and sufficient movement toward compliance with
aw,

1.b.Ist eschoolcom | n itha Jica ee._caionre uiremen s?

Weets Standard:
3 Unless waived, the sc ool demonstra es comphance with applicable laws, rules, and regulations relating to
zducation requirements:
+ Instructional days or hours requirements
Next Step Plan,
Graduation requirements;
Promotioniretention requirements;
Content standards, including Common Core;
Educational Plan for Student S ccess (EPSS);
State assessments including NMSA 22-2C-1, et. seq. and if a high school, 22-2-8.11;
Implementation of mandated programming as a result of state or federal funding; and
Parent surveys as required by 2-2C-11.

Norking to Meet Standard:

1 The school has not implemented the program in the manner described above; the program area(s) not
mplemented were material; and the school has instituted remedies that have resulted in compliance or prompt
ind sufficient movement toward compliance with law.

Falls Far Below Standard:

J Evidence shows that the school has not implemented the program in the manner described ahove; the
srogram area(s) not implemented were material; and the school has not instituted remedies that have resulted in
srompt a d sufficient movement toward compliance with law.

1.c. Is the schoo protecting erg ts of al students?

Vleets Standard:
1 The school demonstrates compliance with applicable laws, rules, and regulations relating to the rights of
students by:
Development and adher nce to egally compliant policies related to admissions, lottery, waiting lists, fair
and open recruitment, and enro Iment, including rights to enroll or maintain enrollment;
Adherence to du process protections, privacy, civil rights and student liberties requirements, including
1st Amendment protect'ons nd the Establishment Clause restrictions prohibiting public schools from
ngaging in religious instruc ion; and
Development and adherence to le all com liant student disci line olicies including discipline hearin s,

13
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suspension and expulsion policies.

Working to Meet Standard:
D The school has not implemented the program in the mann r described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations, including but not limited to,

the individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working to Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
0O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.
e s ot i s ' ge -

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations, including, but not limited to,

Title Il of the Elementary and Secondary Education Act (ESEA) and US Department of Education authorities,
relating to English Language Learner requirements.

Working to Meet Standard:
[ The school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law,

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.
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1f Isthesc oo co plying. "he mpuso ndance la s

Meets Standard:
00 The school demonstrates compliance with applicable laws rules, and regulations relating to compulsory

school attendance.

Working to Meet Standard:

0 The school has not implemented the p ogram in the manner described ab ve; the program area(s) ot
implemented were material; and the school has instituted remedies hat have esulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

I Evidence shows that the school has not implemented the program n the manner described above; t e
program area{s} not implemented were material; and the school has not nstituted emedies that have resu ted in
prompt and sufficient movement tow rd compl ance with law.

1. . Didt esc oolmeet he olo = rec rre te ro en goas?

{To be completed upon negotiation with the PEC of the Performance Indicators prior to the start of a new school
year)

A. The school has the fol owing enrollment a the present ime.
95

B. Out of these total students the following students are eligible for re enrol ment at he school:
85

C. Ou o these total students, the following students are no eligi le for re-enrollmen at the school
10 graduated

D Describe the reasons that the students identified immediately above are not eligible for re-enrollment:

The school as been nofified that 3 students are moving ou of state, tstuden will be enrolling in the 0 ine charter school
iue to ongoing health concerns/student absences 1 studen may no ret rn because of the driving distance from home to

»choo),

Reenroliment Goal
35% of the students listed in C above will be required to re-enroll at the School to meet the standard in the
Organizational Performance Framework. This number is 72

Veets Standard:
7 Of the students eligible for re-enroliment, at eas 85% of these students did re-enroll in the school

Norking to Meet Standard.
1 Of the students eligible for re-enrollment, at east 50% of these students did re-enroll in the school.

Salls Far Below Standard:
1 Of the students eligible for re-enroliment less than 50/ of these stu ents did re-enrol in he school
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2. BUSINESS MANAGEMENT AND OVERSIGHT

a eoco .. - : |1 roi-a -0 ' ee ° .e

Meets Standard:
0O The school demonstrates complete and timely compliance with applicable laws, rules, and requlations relating

to sound financial principles and financial reporting requirements:

* Submittal of all documentation related to the use of public funds including, annual budgets, revised
budgets, if any, periodic financial reports as reasonably required by the PEC and set forth in the Charter
Contract, and any reporting requirements if the school contracts with an education service provider;
Submittal of information required to conduct and complete the annual independent audit;

Development and adherence to sound internal control policies; and
Development and adherence to purchasing protocols that comply with the New Mexico Procurement
Code, and all other applicable purchasing laws.

Working to Meet Standard:

0 The school has not implemented the program in the manner d scribed above; the program area(s) not
implemented were material; and the school has instituted remedie thath e resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
0O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.

S-0 oow e.e " Acc e Pr s?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to financial

management and oversight expectations as evidenced by:
* An ungualified audit opinion;
* An audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and
» An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph
within the audit report.

Working to Meef Standard:
O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resuited in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.
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3. GOVERNANCE AND REPORTING

.a.8 escoocom | 'n ‘th oever ancere.- iremens?

Meets Standard.:
O The school demonstrates compliance w th applicable laws, rules and regu ations relating to charter schoo

governance through the adoption of and ad e ence to
+ All required school policies,
The Open Meetings Act and nspection of Public Records Act
A conflicts of interest policy;
An anti nepotism policy;
Governing body organization and membership rules (e.g by aws),
Creation of required commit ees of the Governi g body
Governing body ma dated train'ng requireme ts
The Governing body has a plan in place for body succession
Governing body members are replaced wit in 45 days of the vacancy occu ring.

Working to Meet Standard:

O The school has not implemented the program in the manner described above the programa ea(s ot
implemented were matenal, and the schoo has “nstituted remedtes that have resulted in compl ance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not imp emented the program in the manner described above; the

program area(s) not implemented were mate ial and the school as otins tuted remedies tha have resulted in
prempt and sufficient movement toward compliance with law

83.b. s esc oolhol.in a a ementaccou ta le?

Meets Standard.
O The school demonstrates timely compliance with applicable laws, rules, and regulations relating to oversight

of school management:

(Head of School} The governing body provides a written annual evaluation of the head of school that
holds the head of s¢ 00l accountable for performance expectations.

(Partner Organization ) The governing body periodically reviews the relationship and contracts with a
partner organization iden ified in the approved charter application, as may be amended.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
[] Evidence shows that the school has not implemented the program in the manner described above; the
rogram area(s) not implemented were material; and the school has not instituted remedies that have resulted in

rompt and sufficient movement toward compliance with law.
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4. EMPLOYEES

a shes o et e hra esa cee e 8

Meets Standard:
O The school demonstrates compliance with applicable | ws, rules, and regulations relating to state certification

requirements of teachers and other staff, including Title Il of the ESEA for Highly Qualified Teachers and
Paraprofessionals, and that the school has a licensed business manager. Credentials match the assigned work
of employees or independent contractors.

Working to Meet Standard:
[1 The school has not implemented th program in the m nner described above; the program area(s) not
implemented were material; and the school has institut d remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resufted in
prompt and sufficient movement toward compliance with law,

.. 8 _eschoo es- ¢ n e ee -
Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to employment,
inctuding:

¢ School Personnel Act;

e Charter School Act;

» Family Medical Leave Act; and

* Americans with Disabilities Act.
The school develops and adheres to policies that demonstrate that the school:

» Does not interfere in employees’ rights to organize collectively.

* Provides professional development and timely teacher evaluations.
The school develops and adheres to legally compliant personnel policies and an employee handbook that outline
disciplinary and grievance procedures

Working to Meet Standard:
U The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Sfandard:
0 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.

c. sthese oole - e’ T . nde.e s
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an sufficient movementt ard ¢ mplia with law

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the
pr gram area(s) not implemented were ma erial; an he sc ool has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.

4.d. General In ormation
(Complete with regard to the present fiscal year and the previous fiscal year)
Note. The PEC ma choose to ne otiate an indicator with the school for the next ear de endin on
the information provided

Has the school had more than 20% turnover in personnel i each of the past two years?

X Yes No

if so, please complete the following

a. Please identify the reason for the turnover. Two out of five teachers retired and one was
not rehired.

b. What impact do you see this having on the school and what actions are you taking to
red ce the impact on the school?

c What actions are you taking to retain staff?

d. What actons are you taking to ensure that staff hired will work well at the school?

The PEC does not believe that they need to negotiate an indicator based on this.

5. SCHOOL ENVIRONMENT

5a Ist esc ool com:| i - ith facilities r ui ements?

Meets Standard:
0O The school demonstrates compliance with pphcable laws, les, and regulations relating to the scho U's

facilities The school shall provide evidence of the following:
» Certificate of occupancy or other required building use authorization;
Compliance with the facility condition rating quiremen s of NMSA 22-8B-4.2 as it applies to the school;
Approved 5 year facility master plan;
Approved 5 year facilities maintenance plan;
Fire inspections and related records;
lfa licable a roved list of facil't variances nd
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+ [f applicable, student transportation programs.

Working to Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law,

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law,

5b s heseo co. - ~ - th It 5 e e ts

Meets Standard:
LI The school demonstrates compliance with applicable laws, rules, and regulations relating to safety including

the provisions of providing health related services, if such services are provided. The school shall provide
evidence of the following:

Approved Safe Schools Plan;

Completion of School Health Rules Checklists;

Providing appropriate health services and dispensing of pharmaceuticals;

Meeting food services requirements, if food services are offered; and

Meeting the requirements of other resources offered, if applicable.

Working to Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5. s hesech o - . in infor o r 1 te
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Falls Far Below Standard: A

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

6. SCHOOL SPECIFIC TERMS

Approved: Approved:

New Mexico Public Education La Tierra Montessori

Commission

By: Carolyn Shearman By: ;60/(/44/_\ K. SVIfpRT7VEZ
Title: Chair Title: Chair

Signature: Signature: Frael K. W/%””’Ziﬂf)

Date: Date: /// 2’77 /5/
@ nacsa
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This document carries a Creative Commeons license, which pemmits noncommercial re-use of content when proper attribution is provided. This means
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Attribution You must clearly altribute the work to the National Association of Charter School Authorizers, and provide a link back to the publication at
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Noncommercial You may not use this work for commercial purposes, including but not limited to any type of work for hire, without explicit prior
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III.
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La Tierra Montesso i School
of the Arts and Sciences

DRAFT MINUTES

LTMAS GOVERNING COUNCIL MEETING:
Tuesday, October 20, 2015 @ 6pm

LANL Foundation
1112 Plaza del Norte
Espanola, New Mexico
*Action Item(s)
The meeting was called to order at 6:11 p.m. By Ron Martinez.

Roll Call: Ron Martinez, Julie Ann Hill-Clapp, Marcia Brenden, Ben Sandoval,
Marcie Davis, excused. Staff members present: Suzanne Lynne, Head Learner,
Deanna Gomez, Business Manager, and Pamela Rodriguez, Office Manager.

Approval of Today’s agenda*-Marcia Brenden made the motion to approve the
agenda, and Julie Ann Hill-Clapp seconded. The motion passed 3-0.

Approval of minutes from 9.22.15 GC Meeting*-Julie Ann Hill-Clapp made the
motion to approve the minutes, and Marcia Brenden seconded. The motion passed
3-0.

Public Comment and Welcome guests — Please sign the public comment sheet if you

wish to make a comment- Any and all public input be limited to a reasonable
amount of time, three to five minutes- No Public Comment

Parent, Teacher Organization Report (PTA)-Leona Hillary, PTA Vice President and
Mary Shoemaker, Parent Advisory Committee Chair attended the meeting and
reported that the PAC met last Wednesday and that there were no complaints, and
that there was great support for the teachers. Also that there was a concern about
more Montessori Training and implantation of Montessori in the classroom. There
will be a Board of Directors meeting coming up. Roger Montoya is the Chair for the
PTA Art Committee and will be having a meeting next week. Ben Sandoval is the
Chair for the STEM Committee for the PTA and will be having a meeting at the
end of the month. Margaret Lopez is the Chair for the Fundraising Committee for
the PTA. The PTA is sponsoring a Halloween/Fall Event at Los Lucero’s on Friday,
October 30, 2015. On November 20, 2015 there will be an Arts and Craft’s Fair
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VII.

Fundraising event being held at Moving Arts Espanola from 5 p.m. to 7:30 p.m. to

support the school.
Financial Report
a. Discussion and Approval of BAR(s) and Reports*-No BARS to approve. The
Governing Council was provided the monthly financial packet that also
included the bank statement and reconciliation for their review. Marcia
Brenden made the motion to approve the Financial Reports and Ben
Sandoval seconded. The motion passed 3-0.
b. Financial Committee Report-No report
¢. Audit Committee Report-Financial Audit for the current year has started

today. The last Audit has not been released.

VIII. New Business

IX.

a.

Discussion and approval of the La Tierra Charter Performance Framework*-
Marcia Brenden made the motion to approve changes to the La Tierra
Charter Performance Framework, Ben Sandoval seconded. The motion
passed 3-0.

Election of GC members *-Ron Martinez President has relinquished his
position and will be continuing as a Governing Council Board Member,
Marcia Brenden made the motion to accept the change and Ben Sandoval
seconded. The motion passed 3-0.

Election of GC officers*-Julie Ann Hill-Clapp was nominated by Ron
Martinez for the position of President, she accepted and Marcia Brenden
made the motion to accept, Ron Martinez seconded. The motion passed 3-0.
The position is for a 1 year term limit. Marcia Brenden nominated Ben
Sandoval for the Secretary position, he accepted and Marcia Brenden made
the motion to accept and Ron Martinez seconded. The motion passed 3-0. The
position is for an 18 month term limit.

Reports

a.

lar}

Head Learner Report- A written report was given to the Governing Council
members. Discussion was held regarding the report. A copy of the report is in
the GC Binder at the school.
Strategic Planning Report
Facilities Committee Report

1. Status of school building Lease Agreements*-Tabled
Personnel Committee Report-The Personnel Committee met with Sandy
Davis and Suzanne Lynne, Head Learner about Suzanne’s goals for the year,
the Committee would like a Calendar of Events from Suzanne.
Recruitment Committee-No Report
Sustainability Committee Report-No Report
Policies Committee-No Report
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X. Executive Session: The Governing Council may, if necessary, enter into executive
session limited to discussions regarding personnel or facility matters, No action will

be taken in executive session. No Executive Session.
(in accordance with the NMSA 1978 Section 10-15-1(H)(2))
*Roll Call vote to enter Executive Session
*Roll Call vote the exit Executive Session

XII. Re-Enter Open Session
XIII. Future agenda Items

XIV. Adjournment-Ron Martinez made the motion to adjourn and Ben Sandoval
seconded. The motion passed 3-0.

102



CERTIFICATE OF RESOLUTION
OF THE
LA TIERRA MONTESSORI SCHOOL OF THE ARTS AND SCIENCES

The undersigned, Ron Martinez, Chair of the Governing Council of La Tierra
Montessori School of the Arts and Sciences, a New Mexico Public Charter School,
does hereby certify that the following Resolution was adopted by the Governing
Council of the school at a board meeting of the Governing Council after proper
public notice was given, effective as of /c?//é/ A . (date).

IT IS THEREFORE RESOLVED that the Governing Board, having determined
that it is in agreement with the New Mexico Public Education Commission,

therefore APPROVES the following:

Performance Framework for 2015-2106 (Exhibit 3.1 of the Contract)

Ror'1 Martine / Date
Governing Cauncil Chair

@ra Montessori School of the Arts and Sciences
am L2 s
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Sandoval Academy of Bilingual
Education



New Mexico
Public Education Commission

Charter School
Performance Framework

For the 2015-2016 Academic School Year

For Sandoval Academy of Bilingual Education

Sandoval Academy Exhibit 3.1, 2015-2016 Performance Framework — Final
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BOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (“PEC") and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the
school's performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary
technical assistance.

Conditions placed on the School by the Authorizer, if any:

Complete

Notes:

Sandoval Academy Exhibit 3 1 2015-2016 Performance Framework — Final
2|Page
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school's academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter school is a high school, graduation rate (Section 22-88-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student
learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard”,
“Does Not Meet Standard”, or “Falls Far Below Standard”.

The PEC has specified that all schools shall propose and then negotiate two academically-oriented
mission specific indicators for each school year. Those will be listed in the “Academically-oriented
Mission-specific indicators” section below. Each indicator must be listed separately and have its own
rating system.

NOTE: If a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the
students in the school.)

REQUIRED ACADEMIC PERFORMANCE INDICATORS

1. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

1. Is the school meetin acce table standards accordin to New Mexico’'s A-F radin s stem?

Meets Standard:
O The school received a B on the state’s grading system.

The school will write an improvement plan which they
Meets Standard: believe will result in improved results for the students of
O The school received a C on the state’s grading system the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

Does Not Meet Standard- The school will write an improvement plan which they

O The school received a D on the state’s grading system believe wiil resuit in improved results for the students of
the school. This must be presented to the PEC for
a roval within 40 calendar da s from the release of

Sandoval Academy Exhibit 3.1, 2015-2016 Performance Framework — Final
3]

107



1. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

school grades

The school will write an improvement plan which they
believe will result in improved results for the students of
the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

Falls Far Below Standard:
[0 The school received an F on the state’s grading system.

NOTE: This is the first year of the school and the PEC and the school will need to review the first
year's data and compare it to PED goals to ensure that they are reasonable and attainable. The
indicator definitions are drafted to continue into the later years of the contract.

2.a SHORT CYCLE ASSESSMENT READING IN ENGLISH. Short Cycle Assessment data (DRA2)
will be used to measure academic growth or proficiency in Reading of Full Academic Year (FAY)
students.

Cohort 1: Students who have been in the dual language program at SABE since the beginning of their
kindergarten year or have atiended the school for two years prior to the fall test.
Cohort 2: Students who enrolled at SABE who do not meet the criteria of cohort one.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle
assessments using DRAZ2 grade level assessment. The growth will be determined using DRA2
Suggest Benchmarks for each student as set by the fall test. Students may show the growth on
either of the winter or spring assessments.

Proficiency. In order to show proficiency (the second phrase in each of the standards set forth
below), a student will score Proficient or Independent using the scoring system set out below.

Note: The DRA2(English)/EDL2 (Spanish) Assessment will be used to determine the reading level of
students. Students reading at grade level means that at the end of the year students will be at the
following levels:

Kindergarten- DRAZ2 Level 3

1st Grade- DRA2/EDL2 Level 16

2nd Grade- DRA2/EDL2 Level 28

3rd Grade- DRA2/EDL2 Level 38

Future Years

4th Grade- DRA2/EDL2 Level 40
5th Grade- DRA 2/EDL2 Level 50
6th Grade- DRA2/EDLZ Level 60
7th Grade- DRA2/EDLZ Leve!l 70
8Th Grade- DRA2/EDL2 Level 80

Sandoval Academy Exhibit 3.1, 2015-2016 Performance Framework — Final
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Exceeds Standard:

[0 The school surpasses the target of this indicator if:

80% or more of Cohort 1 students AND 75% of Cohort 2 students made at least one full year's
growth in reading short-cycle assessment scores when comparing beginning year resuits to
later resuits

OR

The student tests at grade level on the winter or spring short-cycle assessment.

Meets Standard:

O The school meets the target of this indicator if:

66-79% of Cohort 1 students AND 61-74% of Cohort 2 students made at least one full year's
growth in reading short-cycle assessment scores when comparing beginning year results to
later results

OR

The student tests at grade level on the winter or spring short-cycle assessment.

Doas Not Meet Standard:

0O The school does not meet the target of this indicator if:

55-65% of Cohort 1 students and 50-60% of Cohort 2 students made at least one full year's
growth in reading short-cycle assessment scores when comparing beginning year results to
later results

OR

The student tests at grade level on the winter or spring short-cycle assessment.

Falls Far Below Standard:

O The school falls far below the target of this indicator if:

Less than 55% of Cohort 1 students and less than 50% of Cohort 2 students made at least
one year's growth in reading short-cycle assessment scores when comparing beginning
year results to later results

OR

The student tests at grade level on the winter or spring short-cycle assessment.

2.b. SHORT CYCLE ASSESSMENT READING IN SPANISH. Short Cycle Assessment data (EDL2)
will be used to measure academic growth or proficiency in Spanish of Full Academic Year (FAY)
students.

Cohort 1: Students who have been in the dual language program at SABE since the beginning of their
kindergarten year or have attended the school for two years prior to the fall test.
Cohort 2: Students who enrolled at SABE who do not meet the criteria of cohort one.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Spanish as measured by three short cycle
assessments using DRA2 grade level assessment. The growth will be determined using DRA2
Suggest Benchmarks for each student as set by the fall test. Students may show the growth on
either of the winter or spring assessments.

Proficiency. In order to show proficiency (the second phrase in each of the standards set forth
below), a student will score Proficient or Independent using the scoring system set out below.

Note: The DRAZ(English)/EDL2 (Spanish) Assessment will be used to determine the reading level of
students. Students reading at grade level means that at the end of the year students will be at the
following levels:

Kindergarten- DRA2 Level 3

1st Grade- DRA2/EDLZ Level 16

Sandoval Academy Exhibit 3.1, 2015-2016 Performance Framework — Final
§|Page

109



2nd Grade- DRA2/EDL2 Level 28
3rd Grade- DRA2/EDL2 Level 38

Future Years

4th Grade- DRA2/EDL2 Level 40
5th Grade- DRA 2/EDL2 Level 50
6th Grade- DRA2/EDL2 Level 60
7th Grade- DRA2/EDL2 Level 70
8Th Grade- DRA2/EDL2 Level 80

Exceeds Standard:

O The school surpasses the target of this indicator if:

80% or more of Cohort 1 students AND 70% of Cohort 2 students made at least one full year's
growth in Spanish short-cycle assessment scores when comparing beginning year results to
later results

OR

The student tests at grade level on the winter or spring short-cycle assessment.

Meets Standard:

O The school meets the target of this indicator if:

66-79% of Cohort 1 students AND 56-69% of Coheort 2 students made at least one full year’s
growth in Spanish short-cycle assessment scores when comparing beginning year results to
later results

OR

The student tests at grade level on the winter or spring short-cycle assessment.

Does Not Meet Standard:

O The school does not meet the target of this indicator if:

55-65% of Cohort 1 students and 45-55% of Cohort 2 students made at least one full year's
growth in Spanish short-cycle assessment scores when comparing beginning year results to
later results

OR

The student tests at grade level on the winter or spring short-cycle assessment.

Falls Far Below Standard:

O The school falls far below the target of this indicator if:

Less than 55% of Cohort 1 students and less than 45% of Cohort 2 students made at least
one year's growth in Spanish short-cycle assessment scores when comparing beginning
year results to later results

OR

The student tests at grade level on the winter or spring short-cycle assessment.

2.c. SHORT CYCLE ASSESSMENT MATH. Short Cycle Assessment data (NWEA) will be used to
measure academic growth or proficiency in Math for Full Academic Year (FAY) students in grades 1-
3.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Math as measured by three short cycle assessments
using NWEA MAPS grade level assessment. The growth will be determined using NWEA MAPS
results for each student as set by the fall test. Students may show the growth on either of the winter
or spring assessments. (“One year's growth” will be defined as the growth identified on the fall test
on the Achievement Status and Growth Projection Report as the “projected RIT” score. If the student
matches or exceeds the “projected RIT” score in either the winter or the spring, then that student will
have shown “one year's growth.”)

Sandoval Academy Exhibit 3.1, 2015-2016 Performance Framework — Final
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Grade Level Proficiency. In order to show grade level proficiency (the second phrase in each of the
standards set forth below}, a student must test at “average”, “high average” or “high” as identified on
winter or spring tests as shown on the NWEA MAPS Grade or Class report.

Exceeds Standard:

3 The school surpasses the target of this indicator if:

85% or more of students made more than one full year's growth in the math short-cycle assessment
OR

The student tests at “average,” “high average” or “high” on the winter or spring short-cycle
assessment.

AND IN ADDITION 15% of these students test at “high average” or “high” (These students will also
be included in the category immediately above.)

Meets Standard:
O The school meets the target of this indicator if:
74-84% of students made at least one full year's growth in the math short-cycle assessment

OR
The student tests “average,” “high average” or "high” on the winter or spring short-cycle
assessment.

Does Not Meet Standard:
O The school does not meet the target of this indicator if:
63-73% of students made at least one full year’s growth in the math short-cycle assessment

OR
The student tests “average,” “high average” or “high” on the winter or spring short-cycle
assessment.

Falls Far Below Standard:
3 The school falls far below the target of this indicator if:
Less than 63% of students made at least one year's growth in the math short-cycle assessment

OR
The student tests “average,” “high average” or “high” on the winter or spring short-cycle
assessment.
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FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: “Meets Standard,” “Does Not Meet
Standard,” or “Falls Far Below Standard.”

Process:
+ On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the questions set forth below. (“current year” will refer
to the year of the Performance Framework that completed on June 30.)

* The Budget Analyst for the school will confirm the information.

» Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school's understanding of an
issue and the budget analyst's understanding of an issue.

¢ The liaison will score the indicator accordingly.

1. Operating Budgets

1. Was the information required for the budget provided on time for the current year
operational budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If not, how long was it before it was turned in?

1. Is the schoaol timely submitting budge! information?

Meets Standard:
O The school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.

Working fo Meet Standard:
O The school did not submit budget information in a timely manner, and the school has instituted remedies that have resulted
in compliance or prompt action toward compliance with law.

Falls Far Below Standard:

{1 Evidence shows that tha school did not submit budget information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward with law.

Sandoval Academy Exhibit 3 1, 2015-2016 Performance Framework — Final
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2. Audits

2.

To the best of the knowledge of the financial staff at the school, was the information required
for the audits provided on time for the most recent audit?

If not, why not?
If not, how long was it before it was turned in?

What was the date of the letter from the school certifying its readiness to proceed with an audit
review?

2. Is the school timely submitting audit information?

Meets Standard:
[ The school demonstrates evidence of substantial compliance with timely submittal of audit information.

Working to Mect Standard:
O The school did not submit audit information in a timely manner, and the school has instituted remedies that have resulted
in compliance or prompt action toward ompliance with law.

Falls Far Below Standard:
(J Evidence shows that the schoo) did not submit audit information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward compliance with law.

3. Periodic Reports

3. Cash report and Actual report
a. Is this school on quarterly or monthly reporting?
i. If on monthly, please identify the reason for the monthly requirement.

ii. During the current fiscal year, was the school ever required to report
monthly?

1. if so, please identify the reason for the monthly requirement.

b. Were the reports for the current year turned in on time? (Please explain for each
late report)

i. If not, why not?
ii. If not, how long was it before it was turned in?

c. Forthe current year, did the actual expenditures plus encumbrances ever exceed
the budget authority within function (such as 1000, 2000, 3000, etc.)?

i. If so, why did that occur?
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ii. Ifso, was it corrected with a budget adjustment?
iii. How long did that process take to correct the issue(s)?
iv.  Ifit was not corrected, why not?

v. Do the school's actual expenditures plus encumbrances exceed the
budget authority now?

d. For each of the last four reports, was the existing cash balance plus anticipated
SEG funding sufficient to cover the next month's expenditures at that time?

i. I not, why not?

3. Is the school timely submitting required reports which show sufficient financial management?

Meets Standard:
U The school demonstrates evidence of substantial compliance with timely submittal of required reports.

Working to Meet Standard:
O The school has not implemented the timely submittal of required reports in the manner described above, and the school
has instituted remedies that have resulied in compliance or prompt and sufficient movement toward compliance with law,

Falls Far Befow Standard:

D Evidence shows that the school has not implemented the timely submittal of required reports in the manner described
above and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance
with law.

4. Expenditures

4. Were there any invoices pending for more than 80 days in the current year?
a. If so, why were these invoices pending for so long?
b. Are any of these pending now?
c. Ifso, what is the anticipated payment schedule?

4.1. Were payroll liabilities {Payroll Taxes, New Mexico withhoiding, NIMPSIA, NMRHC, NMERB,
Worker's comp, State Unemployment) paid timely in the current year?
a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?
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4 [s the school imely paying expendifures?

Meets Standard:
[J The school demonstrates evidence of substantial compliance with timely paying expenditures.

Warking to Meet Standard:
O The school has not timely paid expenditures in the manner described above, and the school has instituted remedies that
have resulted in compliance or prompt and sufficient mov ment toward compliance with law.

Falls Far Below Standard:
[1 Evidence shows that the school has not paid expenditures in the manner described above, and the school has not
instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

5. Reimbursements

5. Is the school timely seeking reimbursement?

Meets Standard:
O The school demonstrates evidence of substantial compliance in seeking reimbursements.

Working to Meet Standard:
[ The schoot has not timely sought reimbursement in the manner described above, and the school has instituted remedies
that have resulted in compliance or prompt and sufficient mo me t toward compliance with law,

Falls Far Below Standard:

O Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

6. Audit Reviews

6. The last released audit by the State Auditor was for FY ___. Was the school specifically
identified in the opinion that was issued regarding the School’s last released audit by the State
Auditor?

a. If so, what was the text of the specifically identified section?

b. What were the audit findings from the last released audit?
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6. Is the school responsive to audit findings?

Meets Standard;
T The schoo! demonstrates evidence of responding to audit finding in a manner which looks to be sufficient to remedy the

audit finding?

Waorking to Meet Standard:
O The school has not responded to audit findings in the manner described above, and the school has instituted remedies that
have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not responded to audit findings in the manner described above, and the school has

not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

7. Meals

7 Is the school managing food service contracts appropnrately?

Meets Standard:
O The school demonstrates avidence of managing food service contracts appropriately without audit finding.

Working to Meet Standard:
B The school has not demonstrated evidence of managing food service contracts In the manner described above, and the
school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with

law.
Falls Far Below Standard:

O Evidence shows that the school has not demonstrated evidence of managing food service contracts in the manner
described above, and the school has not instituted remedies that hava resulted in prompt and sufficient movement toward
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| compliance with law.

8. General Information

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school's finances?

a. If so, what was the concern identified?
b. What was the school's response to these concern(s)?

c. What was the resolution of these concern(s)?
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ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. It was developed pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance, recurrent enrolliment from year to year; and governing body performance, including
compliance with all applicable laws, rules and terms of the charter contract {Section 22-8B-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools’ legally entitled autonomy
and minimizing schools’ administrative and reporting burdens” {p.
16).

For each measure a school receives one of three ratings: “Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term “material” used below
means that the PEC deems the matter relevant to:
1. The PEC's accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC'’s renewal decision. If a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard;
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described below; the program
area(s) not implemented were material; and, the school has not instituted remedies that have resulted in prompt
and sufficient movement toward compliance with law.
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1. EDUCATIONAL PLAN

.a. Is the school implementing the material terms of the approved charter application  defined in
the Charter Contract?

Meets Standard:
O The schoot demonstrates evidence of substantially achieving the material terms of the approved charter
application in all respects as defined in the Charter Contract.

Working to Meet Standard:
O The school has not implemented the program in the manner described above, and the school has instituted
remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above, and the
school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with
law.

1 b. Is the school com | in witha licable education re urrements?

Meets Standard:
0O Unless waived, the school demonstrates compliance with applicable laws, rules, and regulations relating to
education requirements-
» Instructional days or hours requirements;
Next Step Plan;
Graduation requirements*
Promotion/retention requirements;
Content standards, including Common Core;
Educational Plan for Student Success (EPSS);
State assessments including NMSA 22-2C-1,et.s q  d if a high school, 22-2-8.1
Implementation of mandated programming as a result of state or federal funding; and
Parent surveys as required by 22 2C-11.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1c.ls school protecting the ri hts of all students?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to the rights of
students by:

» Development and adherence to legally compliant policies related to admissions, lottery, waiting lists, fair
and open recruitment, and enroflment, including rights to enroll or maintain enroliment;

« Adherence to due process protections, privacy, civil rights and student liberties requirements, including
1st Amendment protections and the Establishment Clause restrictions prohibiting public schools from
engaging in religious instruction; and

¢« Develo mentand adherence tole all com liant student disci line olicies includin disci line hearin s
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suspension and expulsion policies.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

€ Evidence shows that the school has not implemented the program in the manner described above: the
program area(s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1d. Is the school protecting the rights of students with special needs?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations, including but not limited to,
the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working to Meet Standard-

O The schoolha ot impl mented the program in the manner described above; the program area(s) not
implemented we e materia ; and the school has instituted remedies that have resuited in compliance or prompt
and sufficient mo ement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law

1.e Is the school protecting the nghts of English Language Learner students?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations, including, but not limited to,
Titte Il of the Elementary and Secondary Education Act (ESEA) and US Department of Education authorities,
relating to English Language Learner requirements.

Woerking to Meet Standard:

[0 The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.,

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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1.f.  Is the school complying with co pulsory attendance laws?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to compulsory
schoal attendance.

Working to Meet Standard:

L] The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above: the

program area(s) not implemented were matenal; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.9. Did the school meet the following recurrent enroliment goals?

N/A — New School, no previous enroliment

(To be completed upon negotiation with the PEC of the Performance Indicators prior to the start of a new school
year)

A. The school has the following enroliment at the present time:

B. Out of these total students, the following students are eligible for re-enroliment at the school:

C. Out of these total students, the following students are not eligible for re-enroliment at the school:

D. Describe the reasons that the students identified immediately above are not eligible for re-enroliment:

OR Other method for assessing recurrent enroliment goals

Meets Standard:
0 Of the students eligible for re-enrollment, at least 85% of these students did re-enroll in the school.

Working to Meet Standard:
1 Of the students eligible for re-enroliment, at least 50% of these students did re-enroll in the school.

Falls Far Below Standard:
0 Of the students eligible for re-enroliment, less than 50% of these students did re-enroll in the school.
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2. BUSINESS MANAGEMENT AND OVERSI HT

2.a. Is the school meetin financial re ortin and com liance re uirements?

Meets Standard:
O The school demonstrates complete and timely compliance with applicable laws, rules, and regulations relating
to sound financial principles and financial reporting requirements:

» Submittal of all documentation related to the use of public funds including, annual budgets, revised
budgets, if any, periodic financial reports as reasonably required by the PEC and set forth in the Charter
Contract, an any reporting requirements if the schocl contracts with an education service provider;

e Submittal of information required to conduct and complete the annual independent audit;

s Development and adherence to sound internal control policies; and

¢ Development and adherence to purchasing protocols that comply with the New Mexico Procurement
Code, and all other applicable purchasing laws.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

2.b. Is the school followin Generall Acce ted Accountin Princi les?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to financial
management and oversight expectations as evidenced by:
¢ An unqualified audit opinion;
« An audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and
« An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph
within the audit report.

Working to Meet Standard:

0 The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

£ Evidence shows that the school has not implemented the program in the manner described above; the
program area(s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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3. GOVERNANCE AND REPORTING

3. .Isthe schoolcom | in with overnance re urrements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to charter school
governance through the adoption of and adherence to
o All required school policies;
The Open Meetings Act and Inspection of Public Records Act:
A conflicts of interest policy;
An anti-nepotism policy;
Governing body organization and membership rules (e.g. bylaws);
Creation of required committees of the Governing body;
Governing body mandated training requirements;
The Governing body has a plan in place for body succession;
Governing body members are replaced within 45 days of the vacancy occurring.

Working to Meet Standard:

00 The scheol has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falis Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

3.b. Is the school holdin mana ement accountable?

Meels Standard:
O The school demonstrates timely compliance with applicable laws, rules, and regulations relating to oversight
of school management:

e (Head of School) The governing body provides a written annual evaluation of the head of school that
holds the head of school accountable for performance expectations.

* (Partner Organizations) The governing body periodically reviews the relationship and contracts with a
partner organization identified in the approved charter application, as may be amended.

Werking to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted rem d’es that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falis Far Below Standard:

0 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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4. EMPLOYEES

4.a. Is the school meetin teacher and other staff credentialin re uirements?

Meets Standard:

0O The school demonstrates compliance with applicable laws, rules, and regulations relating to state certification
requirements of teachers and other staff, including Title li of the ESEA for Highly Qualified Teachers and
Paraprofessionals, and that the school has a licensed business manager. Credentials match the assigned work
of employees or independent contractors.

Werking to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

£ Evidence shows that the school has not implemented the program in the manner described above; the
program area{s) not implemented were material; and the school has not instituted remedies that have resuited in
prompt and sufficient movement toward compliance with law.

4. |sthe schoolres ectin em lo eeri hts?

Meets Standard:
0 The school demonstrates compliance with applicable laws, rules, and regulations relating to employment,
including:

s School Personnel Act;

+ Charter School Act;

s Family Medicai Leave Act; and

« Americans with Disabilities Act.
The school develops ard adheres to policies that demonstrate that the school:

* Does not interfere in employees’ rights to organize collectively.

* Provides professional development and timely teacher evaluations
The school develops and adheres to legally compliant personnel policies and an employee handbook that outline
disciplinary and grievance procedures.

Waorking to Meet Standard:

[J The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resuited in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described ahove; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4.c. |s the school com letin re uired back round checks?

Meets Standard.

O The school demonstrates compliance with applicable laws, rules, and regulations relating to background
checks of all individuals associated with the school, including staff and members of the community, where
required.

Working to Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not
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implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
pragram area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4.d. General Information

{Complete with regard to the present fiscal year and the previous fiscal year)
Note: The PEC may choose fo negotiate an indicator with the school for the next year, depending on

the information provided

Has the school had more than 20% turnover in personnel in each of the past two years?
___Yes No

If so, please complete the following:

a. Please identify the reason for the turnover.

b. What impact do you see this having on the school and what actions are you taking to
reduce the impact on the school?

c. What actions are you taking to retain staff?

d. What actions are you taking to ensure that staff hired will work well at the school?

5. SCHOOL ENVIRONMENT

5.a. Is the school com | in with facilities re uirements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to the school’s
facilities. The school shall provide evidence of the following:
« Certificate of occupancy or other required building use authorization;
Compliance with the facility condition rating requirements of NMSA 22-8B-4.2 as it applies to the school;
Approved 5 year facility master plan;
Approved 5 year facilities maintenance plan;
Fire inspections and related records;
If applicable, approved list of facility variances- and

* & * 2 @
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« |f applicable, student transportation programs.

Working to Meet Standard:

[1 The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falis Far Below Standard:

[J Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5 b. Is the school com | in with health and safe re uirements?

Meets Standard;

O The school demonstrates compliance with applicable laws, rules, and regulations relating to safety including
the provisions of providing health related services, if such services are provided. The school shall provide
evidence of the foltowing:

Approved Safe Schools Plan;

Completion of School Health Rules Checklists;

Providing appropriate health services and dispensing of pharmaceuticals;

Meeting food services requirements, if food services are offered; and

Meeting the requirements of other resources offered, if applicable.

Working to Meet Standard:

0O The school has not implemented the program in the ma ner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance ar prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5.c. Is the school handlin informationa ro natel ?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to security of
information. The school shall provide evidence of the following that shows that the school:
« Maintains required information in the STARS data system;
* Collects and protects student information that has the potential of being used in discriminatory ways or
otherwise contrary to law;
» Maintains the security of and provides access to student records under the Family Educational Rights
and Privacy Act and other applicable authorities;
* Allows access to documents maintained by the school under the Inspection of Public Records Act and
other applicable laws;
Timely transfers student records;
All records are safe from fire and theft and stored in a retrievable manner;
All student records are retained and disposed of pursuant to state requirements; and
Properly and securely maintains testing materials.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s} not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward com liance with law.
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Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

6. SCHOOL SPECIFIC TERMS

6.a. Is the school workin toa ro riatel with assessment data?

School leadership will institute a short cycle assessment program and test
students at least in the fall, winter and spring.

School leadership will provide evidence that the school leadership was trained in
the reporting available through the short cycle assessment program and
generated reports from the short cycle assessment showing student proficiency
and growth.

Meets Standard:
O The school will provide evidence of the training received in the short cycle assessment
reporting and provide evidence of the reports utilized by the school.

Working to Meet Standard-
{J The school has not provided he e idenc set forth above, but h s a plan for remediation of
this short fall.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described
above.

School leadership will provide evidence that the Governing Board was provided
instruction on how to interpret the short cycle assessment comprehensive
reports (rather than individual student reports), and the reports were discussed
with the Board to inform Board decision-making.

Meets Standard:
[ The schoo! will provide evidence of the reports provided to Governing Board members and
minutes of the Governing Board meeting where the reports were discussed.

Working to Meet Standard:
O The schoocl has ot provided the evidenc forth above, but has a plan for remediation of
this short fall.

Falls Far Below Standard:
0 Evidence shows that the school has not implemented the program in the manner described
above.

School leadership will provide evidence that the teachers were provided
instruction on how to interpret the short cycle assessment reports for their
students and their class to inform instruction, and the reports were utilized in the
classroom to inform instruction by targeting specific needs and addressing any
issues raised in the re ortin .
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Meets Standard:
{1 The school wilt provide evidence of the reports provided to teacher and documentation of the
use of this data in the classroom.

Working to Meet Standard:
O The school has not provided the evidence set forth above, but has a plan for remediation of
this short fall.

Falls Far Below Standard:
0 Evidence shows that the school has not implemented the program in the manner described
above.

The Public Education Commissicn and Charter School agree to the terms specified in this
Performance Framework.

Approved: Approved: ﬂl@,vb(?’v‘- W

New Mexico Public Education Sandoval Academy of Bilingual
Commission Education

By: Carolyn Shearman By: Dr. Marjori Krebs

Title: Chair Title: Chair

Signature: Signature: m vak M’
Date: Date: / »/ ’e/,

@ Nacsa

HATIONAL ASSOCIATION OF
CHARTER SCHOOT AUTHORIZIES

® 2012 Nalional Association of Charler School Authorizers (NACSA)

This document carries a Creative Commaons license, which permits noncommerciat re-use of content when proper altribution is provided. This means
you arg free lo copy, display and distribute this work, or include content from the applicalion in derivalive works, under the following conditions:

Attribution You must clearly attribute the work lo Ihe National Association of Charter School Authorizers, and provide a link back to the publication at
hitp:/Awww gualitycharters orgl.

Noncommercial You may not use this work for commercial purposes, including but not limited to any type of work for hire, without explicit prior
permission fram NATSA.

Share Alike If you aller, ransform, or buiid upon this work, you may distribute 1he resulting work only under a license identical fo Ihis one

For the full legal code of this Crealive Commons license, please visit www.creativecommons.org {f you have any queslions about citing or reusing
NACSA content, please conlact us
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CERTIFICATE OF RESOLUTION
OF THE
SANDOVAL ACADEMY OF BILINGUAL EDUCATION

The undersigned, Marjori Krebs, Chair of the Governing Council of Sandoval
Academy of Bilingual Education, a New Mexico Public Charter School, does hereby
certify that the following Resolution was adopted by the Governing Council of the
school at a board meeting of the Governing Council after proper public notice was

given, effective as of Od. 8:;&9/5 . (date).

IT IS THEREFORE RESOLVED that the Governing Board, having determined
that it is in agreement with the New Mexico Public Education Commission,
therefore APPROVES the following:

Performance Framework for 2015-2106 (Exhibit 3.1 of the Contract)

Sandoval Academy of Bilingual Education

oo Felw Yov. /2,505
Marjoriﬁ(rebs Date
Governing Council Chair
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AGENDA
Sandoval Academy of Bilingual Education (SABE)
Board Meeting
Thursday, October 8, 2015
SABE School 4321 Fulcrum Way, Suite A, Rio Rancho

Future Meeting Dates: November 12, December 10, January 14, February 11, March 10, April 14, May

L.
I1.
ML
Iv.

VI

VIL

VIIL

IX.

XL

XIL

7:00-7:10Call to Order
Approval of Agenda
Approval of Minutes from September 10, 2015
Announcements
New Mexico Coalition for Charter Schools—Membership
Conference: October 29-31
$325 to Register
https://www.surveymonkey.com/r/2015_NMCCS_Conference_Registration
5 hours of Board Training Available
b. Nomination: Brennan Devitt as member of the SABE Governing Board. Vote and potential
membership to occur at November 12 Board Meeting
c. Update: Hispano Chamber of Commerce Membership
d. October Fall Festival

=

7:10-7:30Financial Report
a. Budget Update: Wayne Mooseman and Vigil Group
b. Enrollment Update & Recruiting: Dr. Vallejo

7:30-7:50 Principal’s Update: Dr. Vallejo
a. Curriculum Update and arrival of curriculum

7:50-8:15 Old Business
a. VOTE: Approval of SABE School Policy Handbooks

8:15-8:30 New Business
a. Discussion: Teacher Arrival Time
b. Discussion: School Printer
¢. Discussion: Use of Smart Boards in classrooms
d. VOTE: SABE Revised Performance Framework to include the NWEA Curriculum

8:30-8:45 Public Comment

8:45 Executive Session The Board will enter into executive session for the purposes of
discussion of personnel matters

ACTIONITEM: To move to Executive Session.
ACTION ITEM: Return from Executive Session: Vote to reopen the meeting and certify th
only those matters described in Agenda Item IX were discussed in executive session. If

necessary, final action with regard to those matters will be taken in open session.

Adjourn

Attachment: Handbooks and Budget
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MINUTES
Sandoval Academy of Bilingual Education (SABE)
Board Meeting
Thursday, October 8, 2015
SABE School 4321 Fulcrum Way, Suite A, Rio Rancho

I. Call to Order
The meeting was called to order at 7:00 p.m.
The following directors were in attendance:

Wayne Moosman
Marjori Krebs
Paola Huffman
Vincent Haslam
Phil Leonardelli

No directors were absent.
I. Approval of Agenda
Marjori added one item to the agenda as Section VIII(E): Bilingual Application to State

Motion by Wayne to approve the agenda as modified by Marjori. Second by Phil. The motion passed by
unanimous consent.

[II.  Approval of Minutes from September 10, 2015

Motion to Paola to approve the minutes from September 10, 2015. Second by Phil. The motion passed
unanimous consent.

Iv. Announcements .
a. New Mexico Coalition for Charter Schools—Membership—this money was provided by a
donor
Conference: October 29-31
$325 to Register

b. Brennan Divett was nominated by Marjori to serve on SABE's governing board. Paola
nominated Margarita Fuentes to serve on SABE's governing board. Both Brennan and
Margarita will need to submit resumes for the board’s consideration.

¢. Update: Hispano Chamber of Commerce Membership. Dr. Vallejo agreed to pay for this
membership from the Principal’s budget. The primary advantages to membership are
marketing and exposure to families who may be interested in sending their children to SABI

d. October Fall Festival—parents were very involved in the Fall Festival. The school made ove:
$1,300.

131



V. Financial Report (by the Vigil Group and Wayne Moosman)

SABE's budget numbers are still based on projections. Next Wednesday will be the key date for
determining enrollment numbers, which in turn will affect SABE’s budget. Based on current enrollme
figures, SABE is looking at about a $500,000 cut from the initial projections. It will be a very tight year
The state requires charter schools to use the cash basis method of accounting, but at the end of the ye
to switch to the accrual method. When SABE switches to the accrual method, it will likely have a defic:
The projected deficit is $100,000. The key to overcome the deficit is enrollment for next year. The lon;
term solution is to focus on growing enrollment figures for next year. The short-term solution is to cu’
operating expenses and save cash for next semester. The best place to grow enrollment figures will be
next year’s incoming kindergarten classes.

The Board agreed that the parent committee needs to discuss recruitment ideas and fundraising ideas
The help SABE through this school year, the Vigil Group offered to reduce its fees by 50%.

The Board reviewed the Budget Adjustment Request for an $88,350 lease reimbursement. Vincent mc
to approve the BAR. Second by Phil. The motion passed by unanimous consent.

V1. Principal’s Update (by Dr. Vallejo)

Dr. Vallejo is still trying to work out the problem with Discovery. The testing component for English a
Spanish Languages has been submitted. The teachers are currently using Eureka for math. The teact
are using the existing curriculum for social studies. A lot of the curriculum component will be done by
next board meeting.

Power School has been fixed and is now up and running.

The smart boards didn’t come with a projector, so at this point they are just white boards. The cost of
projector is unknown. Paola agreed to look into a grant proposal through Donor’s Choose for projecto

VII. 0Old Business

The Board will review the student handbook and the staff handbook by the next board meeting and w
vote to approve them. Marjori will circulate them to the board.

Vill. New Business
The staff handbook needs to include a provision for what time teachers need to arrive at school.

The Revised Performance Framework needs to include the NWEA curriculum. The benchmarks will be
the same, this amendment will only change to NWEA math. The Board considered the Revised
Performance Framework. Motion by Phil to approve Revised Performance Framework to include the
NWEA Curriculum. Second by Wayne. The motion passed by unanimous consent.

All students are counted as receiving 3+ hours of Spanish for federal grant, which translates into Title
funds. The application was already submitted and SABE will receive the money this year. The Board
considered the application. Motion by Paola to approve the Bilingual Application to the State. Second t
Phil. The motion passed by unanimous consent.
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IX. Public Comment
There was no public comment.
X. Executive Session

Motion by Paola to enter executive session to discuss personnel matters. Second by Phil. The Board
entered executive session at 8:21 p.m.

The Board returned from executive session at 8:39 p.m. The Board certifies that only those matters
described in Agenda Item IX were discussed in the executive session. If necessary, final action with reg
to those matters will be taken in open session.

XL Adjourn

The meeting adjourned at 8:39 p.m.
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ABOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (“PEC"} and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education,
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the
school’s performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated,
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary
technical assistance.

Approved by the PEC on 2/13/15,
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school’'s academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter school is a high school, graduation rate (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: |s the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student
learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard”,
“Does Not Meet Standard”, or “Falls Far Below Standard”.

NOTE: If a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the
students in the school.)

1. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

1. s the school meeting acceptable standards according to New Mexico’s A-F grading system?.

| Exceeds Standard:
i1 The school received an A on the state’s grading system.

Meets Standard:
[1 The school received a B on the state's grading system.

The school will write an improvement plan which they
Meets Standard: helieve will result in improved results for the students of
i1 The school received a C on the state’s grading system the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

The school will write an inprovement plan which thoy
Boes Not Meet Standard: believe will result in improved results for the studenis of
U1 The school received a £ on the state's grading systom the school, This must be presonted to the PEG for
approval within 40 calenday days from the release of
school grades

Falls Far Below Standard:

[1 The school received an F on the state’s grading system. The school will write an improvement plan which they

helieve will result in improved results for the students of

2
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1. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

2. Mission-Specific INDICATOR(s)

2.a. 12" grade students at Cottonwood Classical will successfully participate in the International
Baccalaureate Programme.

7.8, Did the s6hool meet its mission-specific IdiGator(s)?.
Excoods Standard:
1 The school surpassed the targets of its mission-specific indicator{s).

85% or more of 120 grade students will obtain at least three IB certificates or recognized equivalent.

| Meels Standard:
1 The schoot substantially met the fargets of its mission-specific indicator(s).

75.-84% of 120 grade students will obtain at least three IB certificates or recagnized equivalent,

Does Not fect Standard:
i’} The school met at least 50 percent of the targets of Its mission-specific indicator(s).

Less than 75% of 120 grade students will obtain at least three IB ceriificates or recognized equivalent,

2.b. Cottonwood Classical seniors will be accepted to an accredited college or university. This will
be demonstrated by college acceptance letters.

2.b. Did the school meet its mission-specific indicator(s)?.

Excoeds Standard:
[ The schoo! surpassed the targets of its mission-specific indicator(s),

90% percent or more of Cottonwood seniors will be accepted to an accredited college or university,

Maots Standard:
I} The school substantially met the targets of its mission-spocific indicator(sh

#0-86% of Cotionwood seniors will be accepted to an acoredited collage or university.

Does Not Moot Standard:
£ The school met at least 50 percent of the targets of its mission-spaciiic indicator(s),

Less than 80% of Cottonwood seniors will be aceepted to an aceredited college or university.

Approved by the PEC on 2/13/15.
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Section C of 22-8B-9.1(C) NMSA 1978 states: “The performance framework shall allow for the
inclusion of additional rigorous, valid and reliable indicators proposed by a charter school to augment
external evaluations of its performance, provided that the chartering authority shall approve the
quality and rigor of such proposed indicators and the indicators are consistent with the purposes of
the Charter Schools Act.” The charter school may submit for review and approval by the PEC
mission-specific and/or supplemental academic goals that are specific, measurable, rigorous, and
directly address student academic performance.

Schools are encouraged, but not required, to identify goals in this area. However, the PEC believes
that this section of the Frameworks provides an opportunity for a school to highlight things that it does
well, and that sets it apart from other schools.

In particular, the PEC encourages schools to present indicators that address actions the school takes
to ensure that its student population is “ready to learn.”

A. OPTIONAL SUPPLEMENTAL INDICATOR -

(NOTE: LIST EACH SUPPLEMENTAL INDICATOR SEPARATELY AND IDENTIFY THE RATING SYSTEM FOR EACH.
COPY THE SECTION LISTED BELOW FOR EACH SUPPLEMENTAL INDICATOR.)

Identify the Optional Supplemental Indicator which the school has selected with targets.

None.

Approved by the PEC on 2/1¥/15.
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FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: “Meets Standard,” "Does Not Meet
Standard,” or "Falls Far Below Standard.”

Process:
e On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the questions set forth below. (“current year” will refer
to the year of the Performance Framework that completed on June 30.)

o The Budget Analyst for the school will confirm the information.

¢ Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school’'s understanding of an
issue and the budget analyst’s understanding of an issue.

s The liaison will score the indicator accordingly.

1. Operating Budgets

1. Was the information required for the budget provided on time for the current year
operational budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If not, how long was it before it was turned in?

Mects Standard:
Il The school demonstrates evidence of substantial compliance with the timely submitial of operational hudget information,

Working o Moot Standard:
1 The school did not submit budget information in a timely manner, and the school has instituted remedies that have resulted
in compliance or prompt action toward compliance with faw,

Falls Far Below Standard:
[1 Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficlent movement toward with law.

roved by ? 2/13/15.
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2. Audits

2. To the best of the knowledge of the financial staff at the school, was the information required
for the audits provided on time for the most recent audit?

a, If not, why not?
b. If not, how long was it before it was turned in?

c. What was the date of the letter from the school certifying its readiness to proceed with an audit
review?

2. Is the school timely submitting audit information?

Meets Standard:
I3 The school demonstrates evidence of substantial compliance with timely submiital of audit information.

Working to Meef Standard:
(1 The school did not submit audit information in a timely manner, and the school has instituted remedies that have resulied
in compliance or prompt action toward compliance with law,

Falls Far Below Standard:
[J Evidence shows that the school did not submit audit information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward compliance with law.

3. Periodic Reports

3. Cash report and Actual report
a. Is this school on quarterly or monthly reporting?
i. If on monthly, please identify the reason for the monthly requirement.

il. During the current fiscal year, was the school ever required to report
monthly?

1. If so, please identify the reason for the monthly requirement.

b. Were the reports for the current year turned in on time? (Please explain for each
late report)

i. If not, why not?
ii. If not, how long was it before it was turned in?

c. For the current year, did the actual expenditures plus encumbrances ever exceed
the budget authority within function (such as 1000, 2000, 3000, etc.)?

i. If so, why did that occur?

Approved by the PEC on 2/13/15.
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ii. If so, was it corrected with a budget adjustment?
iii. How long did that process take to correct the issue(s)?
iv.  If it was not corrected, why not?

v. Do the school’s actual expenditures plus encumbrances exceed the
budget authority now?

d. For each of the last four reports, was the existing cash balance plus anticipated
SEG funding sufficient to cover the next month’s expenditures at that time?

i. If not, why not?

3. Is the school timely submilting required reports which show sufficie

Meets Slandard:
U1 The school demonstrates evidenve of substantial compliance with timely submittal of requived reports.

Waorking to Meet Standard:
1 The school has not implemented the timely submittal of reguired reports in the manner described above, and the school
has Instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law, :

Falls Far Below Standard:

1 Evidence shows that the school has not implemented the timely submittal of required reports in the manner described
above, and the schooi has not instituted remedies that have resulted in prompt and sufficient movement toward compliance
with law.

4. Expenditures

4. Were there any invoices pending for more than 90 days in the current year?
a. If so, why were these invoices pending for so long?
b. Are any of these pending now?
c. If so, what is the anticipated payment schedule?

4.1. Were payroll liabilities (Payroll Taxes, New Mexico withholding, NIMPSIA, NMRHC, NMERB,
Worker's comp, State Unemployment) paid timely in the current year?
a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?

Approved by the PEC on 2/13/15.
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4, Is the school timely paying expenditures?.

Moets Standard:
L The school demonstrates evidence of substantial compliance with timely paying expenditures.

Warking to Meel Standard:
£ The school has nol tmely paid expenditures in the manner deseribed above, and the school has instituted remedias that
have resuliod in compliance or prompt and sufficient movement toward campliance with faw.

Falls Far Below Standard:
[1 Evidence shows that the school has not paid expenditures in the manner described above, and the school has not
instituted remedies that have resulted in prompt and sufficient movement toward compliance with law,

5. Reimbursements

5. Were all requests for reimbursements submitted to meet PED-mandated deadlines in the
current year?

a. If not, why not?

b. Have you received any indication that any reimbursement requests may be/were denied
for any reason?

¢. If so, what is/was the reason being given?

5. Is the school limely seeking refmbursement?

Meals Standard:
[ The school demaonstrates evidence of substantial compliance in seeking relimbursements.

Working to Meet Standard:
L1 The school has not timely sought reimbursement in the manner described above, and the school has instituted remedies
that have resulted in compliance or prompt and sufiicient movement toward compliance with taw,

Falls Far Below Standard:
[J Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

6. Audit Reviews

6. The last released audit by the State Auditor was for FY 2013-2014. Was the school
specifically identified in the opinion that was issued regarding the School's last released audit
by the State Auditor?

a. [f so, what was the text of the specifically identified section?

Approved by the PEC on 2/13/15.
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b. What were the audit findings from the last released audit?

c. Were any findings considered Material Weaknesses?

d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?
i. If so, what was the repeat finding(s)?
ii. Please explain the reason for the repeat finding(s).

iii. What has the school done to correct it?

.15 the sahool responsive 16 aud ndngs?

Maots Stondard:
(1 The school demonsirates avidence of responding to audit finding in a manner which looks to be sufficient to remedy the
aughit finding?

Waorkinig to Meet Standard:
1 The school has not responded to audit findings in the manner describad above, and the school has institited remedies that
have resuited in compliance or prompt and sufficient movemant toward compliance with taw,

Falls Far Below Standard:

[ Evidence shows that the school has not responded to audit findings in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with faw.

7. Meals

7. Do you serve meals to students?
a. If yes, do you enter into contracts with food service management companies?
b. Were any audit findings noted regarding those food contracts?
c. Please explain the reason(s) for the finding(s).

d. What has the school done to correct these audit finding(s)?

7. Is the school managing food service contracts appropriately?

Meafs Standard:
I The school demonsirates evidence of managing food service contracts appropriately without audit finding,

Working to Meet Standard:

[T The school has not demoenstrated evidence of managing food service contracts in the manner described above, and the
school has instituted romoedies that have resulted in complisnce or prompt and sufficient movement toward compliance with
L.
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Falls Far Below Standard:

L1 Evidence shows that the schoo! has not demonstrated evidence of managing food service contracts in the manner
described above, and the schoo! has nof instituted remedies that have resulted in prompt and sufficient movement toward
compliance with law,

8. General Information

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school’s finances?

a. If so, what was the concern identified?
b. What was the school's response to these concern(s)?

¢. What was the resolution of these concern(s)?

Approved by the PEC on 2/13/15.
172

10




ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. It was developed pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance; recurrent enrollment from year to year; and governing body performance, inciuding
compliance with all applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5,
9) NMSA 1978),

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools’ legally entitled autonomy
and minimizing schools’ administrative and reporting burdens” (p.
16).

For each measure a school receives one of three ratings: "Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term “material” used below
means that the PEC deems the matter relevant to:
1. The PEC's accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a chaiter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC’s renewal decision. If a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

eals Standard:
The school meets the s{andard I i satlsfies each of the conditions described in the paragraph,

Wearking to Mest Standard:

The school has not implemented the program in the manney desoiibed below; the program area(s) not
implementad were material; and the school has instituted remedies that have resulied in compliance or prompt
and sutficient movement ioward compliance with law,

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described below; the program
area(s) not implemented were material; and, the school has not instituted remedies that have resulted in prompt
and sufficient movement toward compliance with law,

11
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1. EDUCATIONAL PLAN

1.a. Is the school. impiementmg-the material terms of the approved charte applicati
the Charter Contract?.

Me‘*(ﬁg’s Standard.
T The schonl demonstrates evidence of substantially achieving the material terms of the approved charler
apptication b all respacts as defined i the Charter Contract,

Working to Meet Standard: |
1 The schoeel has not implemented the program in the manner described above, and the school hos instituted !
remeadios that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above, and the
school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with
law.

1.b. Is the school complying with applicable education requirements?

fieets Standard,
£ Unless walved, the school demonsirates complinnce with applicable laws, nides, and regulations relating to
edunation reauiramenis:

= Instructional days or hours vequirements;

s Mexi Btop Plarg |

s Giyaduation requiremenis;

«  Promoiionfretention reguirements;

s Content standards, including Common Cove;
Zducational Plan for Student Success {Eﬁ%*%:‘;s;) i
State ansesamonts including NMSA 22.20-1, . and if a high school, 22-2-8.11; ¢
s implementation of mandated progranuning as a mauii of state or federal funding,; and
Parent surveys as reguived by 22-2C-H1,

Waorking to Meet Standard:

Ul The schaool has not implemented the program in the mamner descilbed above; the program areafs) not
implemented ware material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with taw.

Falls Far Below Standard:

1 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the schoo! has not instituted remedies that have resulted in |
prompt and sufficient movement toward compliance with law.

.. Is the school protecting the righs of all s

ela Standard:

‘he sehool domonstrates complinnce with applicable laws, rules, and regulaiions relating to the righis of

studenis by
o Development and adherence to legally compliant policies related to admissions, lottery, waiting lists, fair

and open recrilimend, and envollment, including rights to enroll or malntain enroliment;

s Adhorence to due process profections, privacy, civil rights and student liberties requirements, including |
1at Pmandment protections and the Pstablishment Clause restictions prohibiting public schools from |
snanging in religicus instruction; and

i
i
1
i
|
!
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o Development and adherence to legally compliant student discipline policies including discipline hearings, |
suspension and expulsion policies,

Werrkinigy o Maet Standard.

L The school has not implemented the program in the manner described above; the progran area(s) not
inplemented were material; and the school has instituted remedies that have resulied in compliance or prompi
aned sufficient movement toward compliance with faw.

Falls Far Below Standard: ‘
[1 Evidence shows that the school has not Implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.d. Is the school protecting the rights of students with

Mootz Standard:

U1 The school demonstrates compliance with applicable laws, rules, and regulations, including but not Himited to,
the ndividusls with Bisabilities Education Act, Saction 504 of the Rehabilitation Act of 1973, and the Americans
with Disabililes Act, and laws relevant fo gifted chilidren, relating to idenfification and referral of these suspected
of having o disability o intellectual ability and providing sevvices for students with identified needs,

i
:
;
f
|

Working to Meet Standard:

[ The school has not implemented the program in the marmer described above; the prograun areafs) not
implerneniad were matorial; and the school has instituted remedies that have resulted in compliance or prompt
and sutficient movement toward compliance with faw,

Falls Far Below Standard:

[ Evidence shows that the school has not imptemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

Maoats Standard: 3
£l The schoo! demonsiraies compliance with applicable laws, rules, and regulations, including, but nof fimited 1o,

Tithe 1 of the Elemontary and Secondary Fducation Act (ESEA) and US Department of Education authorities,
relating to English Language Learnor ragulroments,

Werking o Meet Btandard:

1 The school has not implementod the program in the manner described above; the program area(s) not
implemented were matorial; and the school has instituted remedies that have resulied in compliance or prompt
aned sufiicient movement toward compliance with law,

Falls Far Below Standard:

L1 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the schoo! has not instituted remedies that have resuited in
prompt and sufficient movement toward compliance with law,
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Meaots Standard:
1 The school demonsirales compliance with applicabe laws, rules, and regulations relating o compuisory |
achool attendance,

Working to Moot Standard;

7t The school has not implemented the program in the manner described above; the program area(s) not
iplamanted were iaterial; and the school has instituied remedies that have resulted in compliance o prompi
and suiticient movement towacd compliance with law,

Falls Far Below Standard: i
] Evidence shows that the school has not implemented the program in the manner described ahove; the ‘
program area(s) not implemented were matetial; and the school has not instituted remedies that have resulted in
prompt and sufiicient movemant toward compliance with law.

(To be completed upon negotiation with the PEC of the Performance Indicators prior to the start of a new school
year)

A. The school has the following enrollment at the present time:
631

B. Out of these total students, the following students are eligible for re-enrollment ati the school:
590

C. Out of these total students, the following students are not eligible for re-enrollment at the school:
41 i

I
Describe the reasons that the students identified immediately above are not eligible for re-enrollment: Graduation

from the program, The reduction from the PEC proposed 85% to a school-proposed 80% to meet standard is due to the specific nature of
the 1B program, as well as the limited athletic and extra-curricular programs offered by the School.

80% of the students eligible for re-enroflment is 472 students enrolled on the 40 day
50% of the students eligible for re-enrollment is 295 students enrolled on the 40 day
o Standard!

tha siudents oligible for re-anrollment, at least 80% of these students did re-enroli in the school,

Mos
MR

¢
&
¥

Working to Meet Standard: &
1 OF the students eligible for re-ervvolliment, at teast 50% - 74% of these students did re-enroll in the school,

Falls Far Below Standard: :
[l Of the students eligible for re-enrollment, less than 50% of these students did re-enroll in the school.
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2. BUSINESS MANAGEMENT AND OVERSIGHT

2.a. Is the school meeting finandial reporting and. compliance requirements?

facts Standard; )

E1 The school demonsfrates complete and fimely complinnee with applicable laws, rules, and regulations relating |

to sound financial principtes and financial raporting requiramenis:

s Subimitial of all documentation related o the uze of public funds ncluding, annual budgets, revised
hudgeis, if any, poerodic financial reports as reasonably vequired by the PEC and set forth in the Charter
Cortract, and any reporting reguiremenis I the school contracis with an education service provider;

s Bubmittal of nformation reguived {o conduct and camplote the annual independent audii;

o Davelopmont ard adherence to sound internal control policies; and -

o Dovelopmont and adberence to purchasing protocols that comply with the Mew Mexico Procuremant
Tode, and all other applicable purchasing lbws,

Weariking to Meet Standard:

F1 The scheol has not implemented the prograim b ihe manner described above; the program area{s) not
hnplemented were material; and the school has instituted remedies that have resulted in compliance or prompi
and sufficient movemeant toward compliance with law, |

Falls Far Below Standard:

[1 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s} not implemented were material; and the school has not instituted remedies that have resuited in
prompt and sufficient movement toward compliance with law.

Meots Standard,

1 The school demonstrates complisnce with applicable laws, rules, and regulations relating o financial

management and oversight expeciations as evidenced by.

An uwngualitied sudif opinion;

A audit deveoid of significant findings and conditions, material weaknesses, or significant internal

controd waeaknesses: and

e An audif that doos not include an ongolng concern disclozure in the notes or an explanatory paragraph
wititin the audit report.

&
]

Werkineg to Maeat Standard!

[t The school has nof imolemented the program in the manmey described above; the program areals) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law,

Falls Far Below Standard:

[1 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

L5
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3. GOVERNANCE AND REPORTING

Sa Isthe S'c':ho:oii complylng -Wi'th':':.gov.emza nce requirements? -

Maots Blandard. ;
(1 The school demonntraies compliance with applicable laws, rudes, and regulations relading to charter school |
govarnance through the adoption of and adherénce o ;

o,

s Al reguired school policies;
s The Open Mestings Act and Inspociion of Public Records Act; i

s A contlicts of iIntorest policy;

¢ An antbnepoilism policy;

»  Goversing body organbation and membership vales (o, bylaws),
s Creation of reguired commiticss of the Governing body,

o Governing body mandated training requirements; j
¢« The Governing body bas a plan in olace for body successiony

o Governing body membeors are renlaced within A8 days of the vacansy ocourring.

£
£

Working to Maet Standard:

L1 fhe school has not implemented the program in the manner described above; the program area{s} not
implemented were material; and the school has instituted remedies that have resulted In compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

1 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the schoot has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law,

3.b. Is the school holding management accountable?

Meats Standard: ;
L4 The school demonatrates timely compliance with applicable laws, rules, and regulations relating to oversight |
of achoeol management: -

s {Moed of School) The governing body provides a written annual evaluation of the head of school that |
hoids the hoad of school accountable for peformance expectatlons. :

parirer organization identified In the approved charter application, as may be amended.

Warking to Meat Standard:

1 The school has not implemented the program in the manner described above; the program area(s) not
finplemented were material; and the school has instituted remedies that have resulted in compliance or promapt
and sufficient movement ioward comphance with law,

1
]
1
]
i
» A{Partner Organizations) The governing body periodically reviews the refationship and contracis with a i
|
]
1
|
1
|

Falls Far Below Standard:

1 Evidence shows that the school has not implemented the program in the manner described above; the i
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in |
prompt and sufficient movement toward compliance with law, :

16
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4. EMPLOYEES

4.a, Is the school meeting teacher and other staff credentialing requirements?

Mests Standard,

U The school e.Es":s‘z“;rzﬁw:xé;mm:: £ umgﬁ:e‘s;sa,a w;th dpph{,a% e Ewm ;uim, dnd reg ufmumm wlahm; tn giai@ cartification
rafuiranents :
Paraprofessionals, smsi zh it rim ﬂ;a‘hnui E 5 i:{*ommn huwmmm mmmz;m (Lmd{zmmi‘,» ﬂmich ‘Eim an ‘.;Igm::(i work
of employeos or Independent contractors,

Wearking to Mect Standard:

[} The school has not implemented the prograr in the manner described above; the program aroa(s) not
implernented were matorial; and the school has instituted remedies that have resulted in complianee of prompt
and sufficient movermoent toward compliance with law,

Falls Far Below Standard:
[1 Evidence shows that the school has not implemented the program in the manner described above; the |
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4b. Is the school respecting employee rights?

Mooty Standareh §
1 The school demonstrates compliance with applicable laws, rules, and regulations relating to employment, |
inchding:

s Sehool Porsonnel Act;

s Charier m& 00% Aot

o Family Medical Leave Act; and

s Amerioans with Disabilifies Act
The school develops and adheres to policies that demonstrate that the school:

¢«  Does not interfors in employees’ rghts to organize collectively,

E‘"waéc:hss-f ﬁsowsssim’m% dovelopment and thmely teacheor evaluations.

sl %ﬁ&msﬁg dmi g;ﬁ’iwamzc‘z procadiies,

We)rfu'ng to Weet SBtandard:

i The school has not implemented the program in the manner described above; the program area(s) not
iu*sﬁ}h‘mvnimi wore material; and the school has instituted remedios that have re mlivd in compliance of prompt
and suificient moverment toward compliance with law,

Falls Far Below Standard:

1 Evidence shows that the schootl has not implemented the program in the manner described above; the
program area{s} not implemented were material; and the school has noft instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law,

4.c. Is the school completing required background checks?

Moots Siandard:

i1 The school demonstrates compliance with applicable laws, rules, and regulations relating to background
chocks of all individuals associated with the zmhoﬁs inciuding staff and members of the community, where
yaciyad.

Working (o Meet Standard:
'l The school has not implemented the program in the manner described above; the prograin area(s) not

17
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implemented were inaterial; and the school has instituted remedies that have resulted in compliance or prompt
andd sufiicient movement toward compliance with law,

Falls Far Below Standard: i
[1 Evidence shows that the school has not implemented the program in the manner described above; the
program arca(s) not implemented were material; and the school has not instituted remedies that have resulted in !
prompt and sufficient movement toward compliance with law. ;

4.d. General Information

Has the school had more than 20% turnover in personnel in each of the past two years?
____Yes X No

If so, please complete the following:

a. Please identify the reason for the turnover.

b. What impact do you see this having on the school and what actions are you taking to
reduce the impact on the school?

¢. What actions are you taking to retain staff?

d. What actions are you taking to ensure that staff hired will work well at the school?

5. SCHOOL ENVIRONMENT

5., Is the school complying with facilities requirements?

s Starpclard:
i The school demonsirates compliance with applicable laws, rules, and regulations relating to the school's
facilittes, The school shall provide evidence of the following:
«  Ceriificate of occupancy or other required bullding use authovization;
¢ Complinnce with the facility condition rating reguirements of NWBA 22-8B-4.2 as H applies {o the school;
¢« Apnroved § year factlity master plan;
¢ Approved 5 year fncilities malntenance plan;
o Fhe mspections and reiated records; ,
s I applicable, approved list of facility variances; and
# H applicable, student ransportalion programs,

Waorking (o Mool Standard:
L1 The school has not implemented the program in the mamier described above; the program area(s) not
18
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implmm-ninu were matorial; and the school has instituted remedies that have resulied in compliance or prompt
and suiiictent movemoent toward compliance with law, !

falls Far Below Standard:
[1 Evidence shows that the school has not implemented the program in the manner described above; the i
program area{s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law. !

afety requirements?

g

Meats Slandard:

L1 Vhe school demonsirates compliance with applicable laws, wiles, and regulstions relating o safety including
the provisions of providing health related sarvices, i such services are provided. The school shall provide
avidencs of the following: !
Aonproverd Sate Schools Pla;

«  Uommpletion of Schoso! Healih Rules Checklints;

o Providing appropriate health services and dispansing of phamaceuticals;
© f‘fﬁ-‘m"ﬁét;’ﬁ food services requirements, if {ood services are offered; and 5
«  Maeting the requirements of other resources offered, if applicable, ‘

@

Warking to Moot Standard: ;
El The sehool has not implemenied the program in the manner described above; the program area(s) not |
inplemented were maderialy and the school has instituted remedies that have resulted in compliance or prompt
and sufficlent movement toward compliance with law.

Falls Far Below Standard:

{11 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were materlal; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5.¢. Is the school handling information appropriately?

Woals Siandard; !
Pl The school demonstralos complance with aopplicable lows, rules, and regulations velating {o security of ¢
information. The school shall provide evidence of the following that shows that the school; '
+  Maintains required information in the 5TARS data system;
e Colects and protects siudant information that has the poteniial of being used In discriminatory ways or
cthaerwise contrary to nw;
«  Maintains the seocurily of and provides access to student records under the Family Bducational Righis
and Privacy Act and other applicable authorities;
«  Allows acoess o documents malntained by the school under the Inspection of Public Records Act and
other applicable laws;
«  Thualy ranstors studaent records; :
+ Al vscords are safe from fire and theft and stored in a relrievable imanner;
» A siudent records are retained and disposed of pursuant to stafe regiiremonts; and :
o Properly and secursly maintains testing matedals, ,

Weorking fo Maeet Standard: :
[ The school has not implemanted the program in the manper described above; the program area(s) not i
nplemented wers materialy and thoe school has instituted remaodies that bave resulied in compliance or prompi
mu.i sufficiant movement toward compliance with law,

Falls Far Below Standard:
{11 Evidence shows that the school has not implemented the program in the manner described above; the N

19
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‘program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

6. SCHOOL SPECIFIC TERMS

The Public Education Commission and Charter School agree to the terms specified in this
Performance Framework.

Representative of the Public Education Commission

Signature:

Title: Date of Approval:

Signature: C%h,\_ I
Title: E(ﬁ&t){"v‘ﬂ pllr‘e(/#ﬂf/“ Date of Approva|: /0 ~ 2-0 “‘,5

PEAYEEAL AGS ¥ "
Cremsif s o 4 ARIEREOARERY

@ 2012 Nalional Associalion of Charter School Authorizess (NACUSAY

This docoment carries o Crealive Commons license, which permits noncommercial re-use of conlent when proper attribution is provided. This means
you are frea to copy, display and distribute this work, or include content frony the application in derivalive works, under the fellowing conditions:

Attribution You muost clearly altribule the work to the National Association of Charter Schoot Authorizers, and provide a link back to the publication at
bt e qualitycharters.org!,

Noncommearcial You may nol use this work for commercial purposes, including but not limited 1o any type of work for hire, without explicit prior
permission [rom MACSA

Share Alike If you alter. transform, or build upon this work, you may distribute the resulting work only under a license identicat to this one.

For the full legal code of this Crealive Commans license, please vistt www.creativecommons,org. If you have any questions aboul ciling or reusing
NAGSA conlent, please contact us
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II.

III.

V.

Cottonwood Classical Preparatory School
Governing Council Minutes

October 20, 2015

Call to Order and Roll Call

President Darrell Garcia called the regular meeting of the Cottonwood Classical
Preparatory Board to order at 6:08 pm on October 20, 2015 at the CCPS campus.
Voting members present were Darrell Garcia, Lisa Marbury, Kyle Jones, Nick
Williams, Jay Mortensen and JoAnne Anderson. Non-voting members present
were Sam Obenshain, Ken Gant and Louis Papponi. Michael Vigil was excused.

Approval of Minutes

Lisa Marbury made a motion to approve the September 15t minutes. Kyle Jones
seconded the motion. The minutes were approved.

Public Comments - none

Reports

President’s Report - Darrell Garcia

Executive Director’s Report - Sam Obenshain (attached)

Sam reported that during the recent professional development week a lot of
work was accomplished in four focus areas dealing with culture, curriculum,
Paideia and support.

CCPS is above the projection for students enrolled for the 2015-2016 school
year.

Sam and other charter school directors attended a meeting with the Secretary of
Education Hanna Skandera to give input into how PED can support high
performing charter schools.

The results from the PARCC testing were explained and compared to the results
of the whole state. Cottonwood scored very well in the language arts area. The
math area was affected by different variables. One being that our students do
not take algebra or geometry necessarily the same year as the regular high
schools require the course. This year though, there will only be one testing
session and not two like last year. Testing will be done at the end of year.

There was discussion over how do you utilize the Paideia method because of all
the memorization in the math area. Sam explained that they are searching for
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VL.

programs and strategies that will help them stay true to the Paideia method.
Nationwide, there aren’t a lot of programs available. Lisa brought up that UNM
uses the MALL program for remediation.

Hedges were replaced but were incorrectly planted in the wrong location.
Treasurer’s Report - Nick Williams (attachment)

Finance committee met earlier today. The increase in student enrollment is
good for the school. It will increase our budget. It was suggested that we have a
snapshot of our finances that we could put on the website.

PTA - Ken Gant

No news. There was discussion about the board article to put in the newsletter.
Ken will write it and present it for approval from Darrell.

PAC - Louis Papponi

Louis reported that PAC meetings are being well attended. The parent-grade
representatives are solidified and all reporting goes through Mr. Torres.

Foundation - Sam Obenshain

Darrell, Mike and Sam attended the Foundation meeting. The Foundation is
working on building membership to their board and setting up a framework.

Committee Reports
Executive Director Outcomes Committee - Darrell Garcia

The process and the survey will be presented soon to get input for the next cycle
of the director’s outcomes.

Strategic Planning committee - Kyle Jones

Planning on meeting with Megan in the next week and then to meet with the
whole team after that.

Facility Master Plan Update - Lisa Marbury

The meeting got postponed and it’s been difficult setting up meeting dates with
the master plan person. Sam is going to check into the situation with ACE.

Action Items

No BARS. The financials for the month have been reviewed and approved by the
board.
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VII.

VIII.

IX.

XI.

The annual performance framework was presented and discussed. Kyle made a
motion to approve the Annual Performance Framework for the Public Education
Commission for the 2015-2016 school year and Jay seconded it. The motion
carried unanimously.

New Business

Louis presented the question “What is the board’s expectations of the Parent
Advisory Committee?” It advises administrator of all things operational. It
opens lines of communication between staff, parents and board.

Old Business - none

Executive Session - none

Next Governing Council Meeting

November 17, 2015

Darrell noted that because a majority of the board members would be attending
the Coalition of Charter Schools Conference October 29th and 30t that it would
be posted in accordance with the open meeting act.

Adjournment

Jay made a motion to adjourn the meeting and Kyle seconded it. It was
approved and the meeting adjourned at 8:18 pm.
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Charter School
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ABOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (“PEC") and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the
school's performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary
technical assistance.

NOTE: The school has requested to eliminate the NWEA language goal. The PEC has agreed.

The school has requested to eliminate the community participation goal as a Performance Indicator.
The PEC has agreed. Because this is a material term, the school must still keep data on this.
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school's academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter schooi is a high school, graduation rate (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student
learning is taking place.

For each measure, a school receives one of four ratings. “Exceeds Standard”, “Meets Standard”,
“Does Not Meet Standard” or “Falls Far Below Standard .

NOTE" If a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the
students in the school.)

REQUIRED ACADEMIC PERFORMANCE INDICATORS

1. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

1. Is the school meetin acce table standards accordin to New Mexico's A-F radin s stem?
Exceeds Standard:
O The school received an A on the state’s grading system.

Meets Standard:
[ The school received a B on the state’'s grading system.

The school will write an improvement plan which
Meets Standard: they believe will result in improved results for the
O The school received a C on the state’s grading system students of the school. This must be presented to
the PEC for approval within 40 calendar days from
the release of school grades.

The school will write an improvement plan which
Does Not Meet Standard: they believe will result in improved results for the
[J The school received a D on the state's grading system students of the school. This must be presented to
the PEC for approval within 40 calendar days from
the release of school grades
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Falls Far Below Standard:
[ The school received an F on the state’s grading system.

The school will write an improvement plan which
they believe will result in improved results for the
students of the school. This must be presented to
the PEC for approval within 40 calendar days from
the release of school grades.

2. MISSION-SPECIFIC INDICATOR(S)
Goal: Academic Achievement

PERFORMANCE INDICATOR 2.a:

PROFICIENCY IN READING. Students in grades 5-12 at Taos Academy will achieve and maintain a
level of academic success in Reading as demonstrated by showing grade level proficiency or one
year's growth in one of the following measures: proficiency on annual state standardized testing,
proficiency or typical yearly growth on short-cycle assessment administered three times a year

Short Cycle Assessment data (NWEA) will be used to measure academic growth or proficiency in
Reading for Full Academic Year (FAY) students in grades 5-12 at Taos Academy.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle
assessments using NWEA MAPS grade level assessment. The growth will be determined using
NWEA MAPS results for each student as set by the fall test. Students may show the growth on either
of the winter or spring assessments. (“One year's growth” will be defined as the growth identified on
the fall test on the Achievement Status and Growth Projection Report as the “projected RIT" score. if
the student matches or exceeds the “projected RIT” score in either the winter or the spring, then that
student will have shown “one year's growth.”)

Grade Level Proficiency. In order to show “grade level proficiency” (the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or “high” as identified on
winter or spring tests as shown on the NWEA MAPS Grade or Class report OR score proficient on the
annual state standardized testing.

| 2.a. Did the school meet its mission-specific indicator(s)?

Exceeds Standard:

0 80% or above of Taos Academy students will show “one year's growth” or reach grade level proficiency in
reading after two consecutive semesters at Taos Academy

AND

| And of this 80%, 10% must achieve more than a full year's growth.

Meets Standard:
O 70% to 79% of Taos Academy students will show “one year's growth” or reach grade level proficiency in
reading after two consecutive semesters at Taos Academy.

190



Does Not Meet Standard:
B 60% to 69% of Taos Academy students will show “one year's growth” or reach grade level proficiency in
reading after two consecutive semesters at Taos Academy.

Falls Far Below Standard:
B Less than 60% of Taos Academy students will reach show “one year’s growth” or grade level proficiency in
reading after two consecutive semesters at Taos Academy.

PERFORMANCE INDICATOR 2.b:

PROFICIENCY IN MATH. Students in grades 5-12 at Taos Academy will achieve and maintain a
level of academic success in Math as demonstrated by showing grade level proficiency or one year’s
growth in one of the following measures: proficiency on annual state standardized testing, proficiency
or typical yearly growth on short-cycle assessment administered three times a year

Short Cycle Assessment data (NWEA) will be used to measure academic growth or proficiency in
Math for Full Academic Year (FAY) students in grades 5-12 at Taos Academy.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle
assessments using NWEA MAPS grade level assessment. The growth will be determined using
NWEA MAPS results for each student as set by the fall test. Students may show the growth on either
of the winter or spring assessments. (“One year's growth” will be defined as the growth identified on
the fall test on the Achievement Status and Growth Projection Report as the “projected RIT” score. If
the student matches or exceeds the “projected RIT” score in either the winter or the spring, then that
student will have shown “one year's growth.”)

Grade Level Proficiency. In order to show “grade level proficiency” (the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or “high” as identified on
winter or spring tests as shown on the NWEA MAPS Grade or Class report OR score proficient on the
annua!l state standardized testing.

2.b Did the school meet its mission-s ecific indicator s ?

Exceeds Standard:

O 80% or above of Taos Academy students will show “one year's growth” or reach grade level proficiency in
math after two consecutive semesters at Taos Academy

AND
And of this 80%, 10% must achieve more than a full year's growth.

Meets Standard:
O 70% to 79% of Taos Academy students will show “one year’s growth” or reach grade level proficiency in math
after two consecutive semesters at Taos Academy.

Does Not Meet Standard:

O 60% to 69% of Taos Academy students will show “one ye r's growth” or reach grade level proficiency in math
after two consecutive semesters at Tacs Academy.
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| Falls Far Below Standard:
O Less than 60% of Taos Academy students will reach show "one year's growth” or grade level proficiency in
math after two consecutive semesters at Taos Academy.
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Goal: Leadership Skills and Social Responsibility

PERFORMANCE INDICATOR 2.c: Students in grades 5-12 at Taos Academy who attend the school
for two consecutive semesters will develop and successfully complete an individualized post-
secondary career pathway plan. Implementation of the plan will be demonstrated by the successful
completion of at least 1 credit in Career and Technology Education courses each year while attending
Taos Academy. The Next Step Plan will document credit earned for both academic and career
readiness biannually.

2.c Did the school meet its mission-s ecific indicator s ?

Exceeds Standard:

O 80% or above of Taos Academy students will develop an individualized career pathway plan and implement the
plan as demonstrated by completing 1 or more credits in Career and Technology Education courses (21* Century
classes, dual credit, internship, STEM Institute classes, career prep, elective and/or honors classes) each year with
a passing grade of 90% or better

Meets Standard:

[0 70% to 79% of Taos Academy students will develop an individualized career pathway plan and implement the
plan as demonstrated by completing 1 or more credits in Career and Technology Education courses {21* Century
classes, dual credit, internship, STEM Institute classes, career prep, elective and/or honors classes) each year with
a passing grade of 90% or better

Does Not Meet Standard:

O 60% to 69% of Taos Academy students will develop an individualized career pathway plan and implement the
plan as demonstrated by completing 1 or more credits in Career and Technology Education courses (21* Century
classes, dual credit, internship, STEM Institute classes, career prep, elective and/or honors classes) each year with
a passing grade of 90% or better

Falls Far Below Standard:

O Less than 60% of Taos Academy students will develop and implement an individualized career pathway plan
demonstrated by completing 1 or more credits in Career and Technology Education courses (21* Century classes,
dual credit, internship, STEM Institute classes, career prep, elective and/or honors classes) each year with a
passing grade of 30% or better
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FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: “Meets Standard,” “Does Not Meet
Standard,” or “Falls Far Below Standard.”

Process:
¢ On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the questions set forth below. (“current year” will refer
to the year of the Performance Framework that completed on June 30.)

¢ The Budget Analyst for the school will confirm the information.

¢ Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school’'s understanding of an
issue and the budget analyst's understanding of an issue.

¢ The liaison will score the indicator accordingly.

A._ Operating Budgets

1. Was the information required for the budget provided on time for the current year operational
budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If not, how long was it before it was turned in?

l 1. Is the school timely submitting budget information?

o S — e —————— e r e ——

Meets Standard:
O The school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.

Working to Meet Standard:
O The school did not submit budget information in a timely manner, and the school has instituted remedies that have resulted
in compliance or prompt action toward compliance with law.

. Falls Far Befow Standard:

. OO0 Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted
remadies that have resulted in prompt and sufficient movement toward with law.
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B. Audits

2. To the best of the knowledge of the financial staff at the school, was the information required
for the audits provided on time for the most recent audit?

a. If not, why not?
b. If not, how long was it before it was turned in?

c. What was the date of the letter from the school certifying its readiness to proceed with
an audit review?

2. Is the school timely submitting audit information?

Meets Standard:
O The school demonstrates evidence of substantial compliance with timely submittal of audit information.

Working to Meet Standard:

O The school did not submit audit information in a timely manner, and the school has instituted remedies that have resulted
in compliance or prompt action toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school did not submit audit information in a timely manner, and the school has not instituted
remadies that have resulted in prompt and sufficient movement toward compliance with law.

C. Periodic Reports
3. Cash report and Actual report
a. |s this school on quarterly or monthly reporting?
i. If on monthly, please identify the reason for the monthly requirement.
ii. During the current fiscal year, was the school ever required to report monthly?
1. If so, please identify the reason for the menthly requirement.

b. Were the reports for the current year turned in on time? (Please explain for each late
report)

i.  If not, why not?
ii. If not, how long was it before it was turned in?

c. For the current year, did the actual expenditures plus encumbrances ever exceed the
budget authority within function (such as 1000, 2000, 3000, etc.)?

i. Ifso, why did that occur?

ii. Ifso, was it corrected with a budget adjustment?
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iii. How long did that process take to correct the issue(s)?

iv. If it was not corrected, why not?

v. Do the school's actual expenditures plus encumbrances exceed the budget
authority now?

d. For each of the last four reports, was the existing cash balance plus anticipated SEG
funding sufficient to cover the next month's expenditures at that time?

a. If not, why not?

|
3. Is the school timely submitting required reports which show sufficient financial management?

Meets Standard:
O The school demonstrates evidence of substantial compliance with timely submittal of required reports.

Working to Meet Standard:
[ The school has not implemented the timely submittal of required reports in the manner described above, and the school

has instituted remedies that have resulted in compliance or prompt and sufficient movement toward complianca with law.

Falls Far Below Standard.:
| O Evidence shows that the school has not implemented the timely submittal of required reports in the manner described
i above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance

with law.

D. Expenditures
4. Were there any invoices pending for more than 90 days in the current year?
a. If so, why were these invoices pending for so long?
b. Are any of these pending now?
¢. If so, what is the anticipated payment schedule?

4.1, Were payroll liabilities (Payroll Taxes, New Mexice withholding, NIMPSIA, NMRHC, NMERB,
Worker's comp, State Unemployment) paid timely in the current year?
a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?
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4. Is the school timely paying expenditures?

Meets Standard:
O The school demonstrates evidence of substantial compliance with timely paying expenditures.

Working to Meet Standard:
O The school has not timely paid expenditures in the manner described above, and the school has instituted remedies that
have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not paid expenditures in the manner described above, and the school has not
instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

E. Reimbursements

5. Were all requests for reimbursements submitted to meet PED-mandated deadlines in the
current year?

a. If not, why not?

b. Have you received any indication that any reimbursement requests may be/were denied
for any reason?

c. If so, what is/was the reason being given?

5. Is the school timely seeking reimbursement?

Meets Standard:
O The school demonstrates evidence of substantial compliance in seeking reimbursements.

Working to Meet Standard:
O The school has not timely sought reimbursement in the manner described above, and the school has instituted remedies
that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has
not instituted remadies that have restilted in prompt and sufficient movement toward compliance with law.
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F. Audit Reviews

6. The last released audit by the State Auditor was for FY ___. Was the school specifically
identified in the opinion that was issued regarding the School’s last released audit by the State
Auditor?

a. If so, what was the text of the specifically identified section?

b. What were the audit findings from the last released audit?

¢. Were any findings considered Material Weaknesses?

d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?
i. If so, what was the repeat finding(s)?
ii. Please explain the reason for the repeat finding(s).

iii. What has the school done to correct it?

; 6. Is the school responsive to audit findings?

| Meets Standard:
| O The school demonstrates evidence of responding to audit finding in a manner which looks to be sufficient to remedy the
| audit finding?

Working to Meet Standard:
| O The school has not responded to audit findings in the manner described above, and the school has instituted remedies that
| have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not responded to audit findings in the manner described above, and the school has
| not instituted remedies that have resulted in prompt and sufficient mevement toward compliance with law.

G. Meals
7. Do you serve meals to students?
a. If yes, do you enter into contracts with food service management companies?
b. Were any audit findings noted regarding those food contracts?
¢. Please explain the reason(s) for the finding(s).

d. What has the school done to correct these audit finding(s)?
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|
L?. Is the school managing food service contracts appropriately?

Meets Standard:
0 The school demonstrates evidence of managing food service contracts appropriately without audit finding.

Working to Meet Standard:

O The school has not demonstrated evidence of managing food sarvice contracts in the manner described above, and the
school has instituted remedies that have resuited in compliance or prompt and sufficient movement toward compliance with
law.

Falls Far Below Standard:

O Evidence shows that the school has not demonstrated evidence of managing food service contracts in the manner
described ahove, and the school has not instituted remedies that have resulted in prompt and sufficiant movemant toward
compliance with law.

H. General Information

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school's finances?

a. If so, what was the concern identified?
b. What was the school’s response to these concern(s)?

c. What was the resolution of these concern{s)?

12
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ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. It was deveioped pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance; recurrent enroliment from year to year; and governing body performance, including
compliance with all applicable laws, rules and terms of the charter contract (Section 22-88-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively sireamlines federal, state, and local...compliance
requirements while protecting schools’ legally entitled autonomy
and minimizing schools’ administrative and reporting burdens” (p.
16).

For each measure a school receives one of three ratings: “Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term “material” used below
means that the PEC deems the matter relevant to:
1. The PEC'’s accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC’s renewal decision. |f a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard:
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described below; the program

area(s) not implemented were material; and, the school has not instituted remedies that have resuited in prompt
and sufficient movement toward compliance with law.

13
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EDUCATIONAL PLAN

1.a. Is the school implementing the material terms of the approved charter application  defined in
the Charter Contract?

Meets Standard:
O The school demonstrates evidence of substantially achieving the material terms of the approved charter
application in all respects as defined in the Charter Contract.

Waorking to Meet Standard:

O The school has not implemented the program in the manner described above, and the school has instituted
remedies that have resulted in compliance or prompt and sufficient movement toward compliance to the
satisfaction of the PEC.

Falis Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above and the
school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance to
the satisfaction of the PEC.

1.b. Is the schoolcom | in witha licable education re uirrements?

Meets Standard:
O Unless waived, the school demonstrates compliance with applicable laws, rules, and regulations relating to
education requirements:
+ Instructional days or hours requirements;
Next Step Plan;
Graduation requirements;
Promotion/retention requirements;
Content standards, including Common Core;
Educational Plan for Student Success (EPSS};
State assessments including NMSA 22-2C-1, et. seq. and if a high school, 22-2-8.11;
Implementation of mandated programming as a result of state or federal funding; and
Parent surveys as required by 22-2C-11.

Woarking to Meet Standard:

0 The school has not implemented the program in the manner described above; the program area(s} not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area{s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.c. Is the school protecting the rights of all students?

Meets Standard:
0 The schoo! demonstrates compliance with applicable laws, rules, and regulations relating to the rights of
students by:
» Development and adherence o legally compliant policies related to admissions, lottery, waiting lists, fair
and open recruitment, and enrollment, including rights to enrall or maintain enrollment;
= Adherence to due process protections, privacy, civil rights and student liberties requirements, including
1st Amendment rotections and the Establishment Clause restrictions rohibitin  ublic schools from
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engaging in religious instruction; and
» Development and adherence to legally compliant student discipline policies including discipline hearings
suspension and expulsion policies.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.d. Is th school protecting the rights of students with special needs?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations, including but not limited to,
the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1 e. Is the school protecting the rights of English Language Learner students?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations, inciuding, but not limited to,
Title Il of the Elementary and Secondary Education Act (ESEA) and US Department of Education authorities,
relating to English Language Learner requirements.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

Is the school complying with compulsory attendance laws?
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Meets Standard:
[ The school demonstrates compliance with applicable laws, rules, and regulations relating to compulsory
school attendance.

Working to Meet Standard:

O The school has not implemented the program in the manner described above, the program area{s}) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.g Did the school meet the following recurrent enroliment goals?
{To be completed upon negotiation with the PEC of the Performance Indicators prior to the start of a new school
year)

A. The school has the following enrollment at the end of 2014-2015: 208

B. Out of these total students, the following students are eligible for re-enroliment at the school: 183
C. Out of these total students, the following students are not eligible for re-enroliment at the school: 25
D

. Describe the reasons that the students identified immediately above are not eligible for re-enroliment:
Graduation and the number of student that feave to go to the High School.

155 is 85% recurrent enrollment.

Meets Standard:
O Of the students eligibte for re-enroliment, at least 85% of these students did re-enroll in the school.

Working to Meet Standard:
O Of the students eligibie for re-enrollment, at least 50% of these students did re-enroll in the school.

Fails Far Below Standard:
Of the students eligible for re-enroliment, less than 50% of these students did re-enroll in the school.

2. BUSINESS MANAGEMENT AND OVERSIGHT

2.a. Is the school meetin financial re ortin and com liance re uirements?

Meets $tandard.
O The school demonstrates complete and timely compliance with app icable laws, rules, and regulations relating
to sound financial principles and financial reporting requirements:

s Submittal of all documentation related to the use of public unds including, annual budgets, revised
budgets, if any, periodic financial reports as reasonably required by the PEC and set forth in the Charter
Contract, and any reporting requirements if the school contracts with an education service provider;

s Submittal of information required to conduct and complete the annual independent audit-
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s Development and adherence to sound internal control policies; and
s Development and adherence to purchasing protocols that comply with the New Mexico Procurement
Code, and all other applicable purchasing laws.

Working to Meet Standard:

B The school has not implemented the pregram in the manner described above; the prograrm area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falis Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

2.b. s the school following Generally Accepted Accounting Principles?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to financial
management and oversight expectations as evidenced by:
* An unqualified audit opinion;
» An audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and
s An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph
within the audit report.

Working to Meet Standard:

O The school has not implemented the pregram in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

17
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3. GOVERNANCE AND REPORTING

3.a. Is the schoolcom | in with overnance re uirements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to charter school
governance through the adoption of and adherence to
+ All required schoo! policies;
The Open Meetings Act and Inspection of Public Records Act;
A conflicts of interest policy;
An anti-nepotism policy;
Governing body organization and membership rules {e.g. bylaws);
Creation of required committees of the Governing body;
Governing body mandated training requirements;
The Governing body has a plan in place for bedy succession;
Governing body members are replaced within 45 days of the vacancy occurring.

Working to Meet Standard:

0 The school has not implemented the program in the manner described ahove; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

3.b. Is the school holdin mana ement accountable?

Meets Standard:
O The school demonstrates timely compliance with applicable laws, rules, and regulations relating to oversight
of school management:

» {Head of School) The governing body provides a written annual evaluation of the head of school that
holds the head of school accountable for performance expectations.

» {Partner Organizations) The governing body periodically reviews the relationship and contracts with a
partner organization identified in the approved charter application, as may be amended.

Working to Meet Standard:
O The schooi has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.
Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area{s} not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4, EMPLOYEES
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4.a. Is the school meetin teacher and other staff credentialin re uirements?

Meets Standard:

0O The school demonstrates compliance with applicable laws, rules, and regulations relating to state certification
requirements of teachers and other staff, including Title Il of the ESEA for Highly Qualified Teachers and
Paraprofessionals, and that the school has a licensed business manager. Credentials match the assigned work
of employees or independent contractors.

Working to Meet Standard:

0O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4.b. Is the school res ectin em lo een hts?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to employment,
including:

= School Personnei Act;

s Charter School Act;

¢ Family Medical Leave Act; and

s Americans with Disabilities Act.
The school develops and adheres to policies that demonstrate that the school:

o Does not interfere in employees’ rights to organize collectively.

e Provides professional development and timely teacher evaluations.
The school develops and adheres to legally compliant personnel policies and an employee handbook that cutline
disciplinary and grievance procedures.

Woerking to Meet Standard:

[ The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falis Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4.c. Is the school com letin re uired background checks?

Meets Standard.

O The school demonstrates compliance with applicable laws, rules, and regulations relating to background
checks of all individuals associated with the school, including staff and members of the community, where
required.

Working to Meet Standard:

O The school has not implemented the program in the manner described above- the program area(s) not
implemented were material; and the school has instituted remedies that have resuited in comptiance or prompt
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and sufficient movement toward compliance with law.
Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4.d. General Information
{Complete with regard to the present fiscal year and the previous fiscal year)
Note: The PEC may choose to neqotiate an indicator with the school for the next vear, depending on
the information provided

Has the school had more than 20% turnover in personnel in each of the past two years?
___Yes X No

If so, please complete the following:

a. Please identify the reason for the turnover.

b. What impact do you see this having on the school and what actions are you taking to
reduce the impact on the school?

c. What actions are you taking to retain staff?

d. What actions are you taking to ensure that staff hired will work well at the school?

5. SCHOOL ENVIRONMENT

5.a. Is the school com | in with facilities re virements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to the school's
facilities. The school shall provide evidence of the following:
s Certificate of occupancy or other required building use authorization;
Compliance with the facility condition rating requirements of NMSA 22-8B-4.2 as it applies to the school;
Approved 5 year facility master plan;
Approved 5 year facilities maintenance plan;
Fire inspections and related records;
If applicable, approved list of facility variances; and
If applicable, student transportation programs.
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Working to Meet Standard:

B The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5.b Is the school com | in with health and safe re urrements?

Meets Standard:

0O The schoecl demonstrates compliance with applicable laws, rules, and regulations relating to safety including
the provisions of providing health related services, if such services are provided. The school shall provide
evidence of the following:

» Approved Safe Schools Plan;

¢« Completion of School Health Rules Checklists;

s Providing appropriate health services and dispensing of pharmaceuticals;

+ Meeting food services requirements, if food services are offered; and

¢« Meeting the requirements of other resources offered, if applicable.
Working to Meet Standard:

O The schoel has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described ahove; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5 c. Is the school handlin informationa ro riatel ?

Meets Standard.
O The school demonstrates compliance with applicable laws, rules, and regulations relating to security of
information. The school shall provide evidence of the following that shows that the school:
+ Maintains required information in the STARS data system;
» Collects and protects student information that has the potential of being used in discriminatory ways or
otherwise contrary to law;
¢« Maintains the security of and provides access to student records under the Family Educational Rights
and Privacy Act and other applicabie authorities;
*» Allows access to documents maintained by the school under the Inspection of Public Records Act and
other applicable laws;

» Timely transfers student records;
¢ All records are safe from fire and theft and stored in a retrievable manner;
s All student records are retained and disposed of pursuant to state requirements; and
s Properly and securely maintains testing materials.
Working to Meet Standard:

[J The school has not impiemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.
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Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

The Public Education Commission and Charter School agree to the terms specified in this
Performance Framework.

Approved: Approved:
New Mexico Public Education Taos Academy
Commission

By: (zg_),z.a_,/n A 6, Mu.. O@N« L)

Title: Chair
Title: Chair

Signature: @m@m\
Signature:

Date: //av /G

By: Carolyn Shearman

Date:
@ [1d&39

© 2012 Nationa! Association of Charter School Authorizers (NACSA)

This document camrles a Creative Commans license, which permits noncommercial re-use of content when proper atfribution is provided. This means
you are free to copy, display and distribute this work, or include content from the application in derivative works, under the following conditions:

Attribution You must clearly atlribute the work to the National Association of Charter School Authorizers, and provide a link back te the publication at
hitp:iwww.gualitych .Qrof.

Noncommerclal You may not use this work for commercial purposes, including bul not limited to any type of work for hire, without explicit prior
permission from NACSA.

Share Alike If you alter, transform, or build upon this work, you may distribute the resulting work only under a license identical to this one

For the full legal code of this Crealive Commons license, please visit www.creativecommons.orq. If you have any queslions about ciling or reusing
NACSA content, please contact us
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Meeting Minutes
Taos Academy Charter School

Governing Council Meeting
110 Paseo Del Canon Taos NM 87571
Monday, October 12th, 2015
5:30pm

Call To Order - 5:48pm
Roll Call - Bill MacDonald, Dean Caldwell, Matthew Currey, Simeon Herskovits,
Kristen Torres, Traci Filiss, Karin Moultan, Deanna Gomez
Pledge of Allegiance-
Approval of Minutes {Action) — Dean moves to approve minutes as amended,
Simeon seconds the motion, motion carries.
Approval of Agenda ( Action}- Simeon moves to approve, Kristen seconds the
motion, motion carries
Governing Council Input- Bill was pleased with the article in the Tempo section of
the newspaper about the STEM photography class and their project for the Paseo
event.
Public Input (See below)- none
Financial reports (Discussion & Action)
a. Business Services update — Deanna sent financial reports to governing
council to review, working on quarterly reports, auditors have come to the
school and no information has been released yet.

b. Business services contract (action) — agenda was approved as modified
by the deletion of the business services contract item.
c. BAR Approvals (action) - Matthew moves to approve the following 3

BAR’s, Dean seconds the motion, motion carries.

d. Finance/Audit Committee update- bank balances reconcile. Larger
expenses are a maintenance shed and VLCM far touch screen monitors in the
SMART Lab. Matthew moves to accept the unaudited reports as presented by
our business manager, Kristen seconds the motion, motion carries.

Reports & Discussion & Action Items-

e. Parent/Student Advisory Report — HS dance is Oct. 17 from 7-11 pm at the
Ag Center and MS dance is Oct 29 from 6-8:30pm. The parent advisory in
September was the Meet and Greet Night which was very successful.

f. Community Coordinator’s report — Oct events — portraits next week
taken by students in the photography class and their instructor, Heather
Sparrow; second quarter middle school STEM Institute classes begin next week
as well; KTAO concert with Jimmy Stadler's music class is Monday, October 19
from 7-8pm; last Saturday on October, 11 from 12-2 Taos Academy was on Taos
Youth Radio on KNCE —a Tammi Clancy’s Dinner Theater class

E. Foundation Report — closing out an Intel grant and a robotics grant

h. Director’s report - Meet & Greet —well attended and it had an easy flow
with lots of great food; Australians visit-20 teachers and administrators came to
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visit Taos Academy {this is the 6™ group to visit)they stated that our students

speak well of our school and explain our programs clearly; 40" day count-225

students and this will determine next year's funding; end of 9 weeks- this Friday
and we have student led conferences next Friday; GC training- in Albuguerque

Oct 29-31. There will only be 2 sessions on Saturday, October 31st; lease-

purchase agreement — Traci and Karin have a meeting with the landlords

tomorrow; Ed Tech Note - it has been deposited in our account.

i. PPP Grant re-allocation {Action) — GC approved that we received the grant
at last month’s meeting. We are reallocating the funds. The total awarded
is $154,000. Simeon moves to approve this reallocation of these funds,
Dean seconds the motion, motion carries.

i Performance Framework changes (action)- Changes to our charter goals

requested from PED. Traci reviewed the changes to our goals. Simeon moves to

approve changes in the Performance Framework as described by the school
director, Matthew seconds the motion, motion carries.

k. November GC meeting dates — INACOL {International Coalition for

Online Learning) the conference is in Orlando Florida, Karin and Traci will be

gone for the November meeting and will Skype in to the meeting.

L Adjournment —Dean moves to approve, Matthew seconds the motion,

motion carries. 7:42pm.

m. Next Board Meeting Agenda Items- Lease purchase information, kitchen

remodel, GC training, December holiday dinner, STEM Night information, KTAO

concert, community thank you’s in newspaper.

Public Input: Persons from the same group and having similar viewpoints are asked to select a
spokesperson to speak on their behalf. Taos Academy Governing Council asks that any and all public
input be limited to a reasonable amount of time, three to five minutes. No action will be taken on
item presented and comments regarding matters under litigation will not be allowed. Individuals with
a disability who need any form of auxiliary aid or service to attend or participate at this meeting are
to contact Director Traci Filiss at tfillss@taosacademy.org at least one week prior to the meeting.

211



CERTIFICATE OF RESOLUTION
OF THE
TAOS ACADEMY

The undersigned, Bill MacDonald, Chair of the Governing Council of Taos
Academy, a New Mexico Public Charter School, does hereby certify that the
following Resolution was adopted by the Governing Council of the school at a
board meeting of the Governing Council after proper public notice was given,
effective as of /L /‘;/// 5 . (date).

IT IS THEREFORE RESOLVED that the Governing Board, having determined
that it is in agreement with the New Mexico Public Education Commission,
therefore APPROVES the following:

Performance Framework for 2015-2106 (Exhibit 3.1 of the Contract)

Taos Academy

M /L/ﬁ///f’
Bill MacDonald Date
Governing Council Chair
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Academy



CERTIFICATE OF RESOLUTION
of the
NORTH VALLEY ACADEMY CHARTER SCHOOL

The undersigned, Scot Fitzgerald, Chair of the Governing Council
of the North Valley Academy, a New Mexico Public Charter School, does
hereby certify that the following Resolution was adopted by the Governing
Council of the school, at a December 28, 2015 board meeting of the Governing
Council after proper public notice was given. This resolution is effective
as of December 28, 2015.

IT IS THEREFORE RESOLVED that the Governing Council, having
determined that it is in agreement with the New Mexico Public Education

Commission, therefore APPROVES the following:

Performance Framework for SY2015-2016 (Exhibit 3.1 of the Contract)

For: North Valley Aca

30
1itzgerald Date
Chair, NVA Governing Council
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ABOUT THE PER ORMANCE RAMEWORK

In collaboration, the New Mexico Public Education Commission ("PEC") and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC
authorized public charter schools will be evaluated, informing the PEC and charter school about the
school's performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-88-9.1 - 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary
technical assistance.

Valley Academy Exfiibit 3 1, 20152016 Performemee Fravmewons — Firal
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A AD MIC PER O MANC FRAMEWOR
C";Hne ‘© Performance Framework includes measuwrest  allow C to evaluate the

's academic perfonmance or outcomes and was  eloped to the New Mexico
Charter Schools Act. This section indicators ves and metrics for student academic
perfonmance; student academic growth; -~ gaps in both proficency and growth between
student mmmmmmmm post-secondary readiness | if
charier i a high schoef, rate (Section 22-88-8.1.A. (1-3,6,7) 8).
This seci amowers evaluative quesiion” ks  academic program a A
et standardsm "~ ar s it academic program effectivelly, studient

g is taking place.,

For measure, a schiool receives one of four rafings” “Exceeds Standard”, "Meets Standand”
‘Does Meet Standard”, or “Falls Far Below Standard”.

NOTE: If = school identifi a or of students are  students will assessed

im  indicator set f , that mclude at least 70% of  students would have
i uded the total growp i agreed upon PEC. ie.
“Students aftended Sdmdfmmerems” include at least 70% of

siudenisim  school.)
REQUIRE ACADEMIC PERFORMAN EIN ICATORS

STA  AND ACCOUNTABI
1. Is meeling standands to New Mexico's A-F grading
- an Ao
a2Bon
an
m off
T aCem be

The school/willlwnte an,improvement plan,which,thay
Does NoiMeet Standard’ believe will| esult n, mproved results; for, the. students. of
[ The.school| eceived a D on he stat g ading s stem the school. This must be presentedito the. PEC for.
approval within 40 alendar days from,the release. of
school|g ades

Valley Acadrmy Exfibit 3.1, 2015-2016 Franmework — Fimal
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The school will write an improvement plan which they
: believe will result in improved results for the students of
alls Far Below Standard:

. , . the school. This must be presented to the PEC for
The school received an F on the state’s grading system. approval within 40 calendar days from the release of

school grades

2 MSSION-SPECIFICIND!  TORYS)

2a Did meet its mission-gpecific ) 14
ia | of s¢s g
o of ’ K wil ] as By thee
mg Tt 53 o of
vl @ w s By the &
o 4 my
M  Stand

O The schoo su tizl y met the targets of its miss on-specific ndicator(s

% of full academic year K - 8th grade students wil perform as average or above average n reading as indi bytheco  rative
covery growth report comparing test 1 fo test4 US ommon Core Reading Grade Leve Report.
oas: Not Meet:Standard;
[ The schoolmet at:least 50)percent of he. argets, of; ts, mission-specific. nd catar(s)

54-64% of; ull academic year K-8th\g ade students will perform as average or abo e average n eading as pd cated by he

comparative.discovery growth re _rhicomparning est o est US o mon oreReading a e evel Report,

Falls Far Below Standard:

O Less than 54% of fu academic year K 8th grade students will perform a average or above average in reading as
indicated by the comparative discovery growth report comparing test 1 to test 4 US Common Core Reading Grade

Level Report
Identiy the Mission " Indicafor(s) -~ shows the implementafion of the school mission
Performasce [mdicator
All studients m grades K gt at v Academy will apply stralegies siills to
niformetion fim that is and viewed; as assessed througlh  Discovery
Education Shont Agaesament.
. Did the tsmm " $
8] ofids | B
or of T K . oy te
It o ef
fe Y : | im a5t o o 4

Northh Valley Aczdiemy it 3.1, 20052018 Framewarik — it
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Meets Standard
{1 The schoo substan  ymmet the targets of its s on-specific undicator(s).

4% of ful academ ¢ year K -8th grade students will perform as average or above average in Math as indicated by the comparative
~overy growth report comparing test 1 to test4 US Common Core Grade Leve! Report.
Doas Not Meet, Standard:
O; bhe schoo met;  eas 50, ercent.o: he. a gets ofi ts m ss gn-specif ¢c. pdica qr(s)

5-59/4 of ulacademic. ear K 8th ades dents diperform, s rag o bo eaverags nMath s ndcated by he comparat va
isco ery growth aport ompann e t | o est USCommon GargMath G ade ¢ elReport
Falls Far Below Standard:
O Below 45° of fulll cademic year K - 8th grade students will perform as average or above average in Math as indicated
by he compa ative discovery growth report comparing test 1 to test 4 US Common Core Math Grade Level

Report.

Identify the Mission Specific | ) witich shows the implementation of the school mission
Performance [ndicator

Norttr Valley Academy will improve stu andl well -Growthwill  measured by rmemtation
graphing of persomal activity metric (PAR).

2. Did fts mission-specific| S /4
fhe of its
ol e T ofthe to e
of the
eefs Sfan
O The schoolsub lly met the targets of its mission-specific academic goal(s).
'70% ~89% of the K-8 students have demon increased performance of 10% personal activily metnc fromthe  nning of the schoo yearto
the end of the school year.
Does Not Meet Standard’

60 6% o studentsha @ emons raed ncrea ed e ormance 0 er onal act vity metric rom he heginning  he hoo 1o he
endo eschool ear

Falls Far Below Standard:

O] Less than of students have demonstrated increased performance of 10% personal activity metric from the beginning of the choof year
to the end of the school year.

OPTIONAL AC EMIC PERFORMANCE INDICATORS

Secfion C of 22-88-9.1( 1978 M performance framework shall allow for

i " of addttional vafid and mdicators proposed by a charfer to aungment
extemnazl evaluations of s performance, © fhat the chartering authorily shall approve

qualtily and rigor of such proposed indicators and the indicators are congistent with the purposes of
the Charfer Schools Act.” The charter scitool t for review and approval  the PEC
mission-specific andior T goals specific, measurable rigorows amd

Yrectly address student academic pexfonmance.

Valley Acadermy Extiitit 3.1 20152016 Performmemce: Framework — Firal
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Schools  emcowraged, but not required, to identify goals im this avea. However, the believes

that this secfiomof  Frameworks provides an opport -~ a totngh  things that it
d@llaﬂnﬂ sefs it apart schools.
I particulsr, o present indicatorst  address acfions the school
fo ensure mgzsﬂw@mﬂpwd\aﬂmis“rmw@ "
3. CPM AL INDICATOR —

LIST suU AL INDICAT SEPARA Y ANDI THE T EACH.

COPY THE SECTION LISTED BELOW FOR SUPPLEMENTAL INDI  TOR)

3.2 Did s T

of s

s i3at of
Meets Standard:
O The school substantially met the targets of its suppiemental indicator
The technology tool to student ratio is 123 5 at the end of the school year

&5 Not Meet Standard’
The echnology ool o den aiw s 4a- heendo; he chool ear

Falls Far Below Standard.
O The technology ool to student ratio 's 1 4 5 at he end of the schoo year

" the Optional Supplemertal Indicalor which the school has selected with targels.

3.b. Each of A teaching will pllam, mnovate, & the blended leanming
wed om during SY 2014-15, as documented (hrough a "Blended Leaming

Report.”

3.b its supplemental ndicator?

] tire off it

At off

M Stan

L The school substantially met the targets of its supplemenial mdlmlm

Atlleast 75-89% of teachers produced "Ble ing

Does Not Meet Stapdard;

At east 60-74% of eachers roduced Blended arming eports

s Far Be ow tandard
Less than 60 of the teachers produced a ‘Blended Learming Reports

Valley Readiemy Extritiit 2, 1, 2015-2018 Perfommamee: Framewors - Fimal
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3c meef its supplemental |

= Y] e ofits
oftre TP be lies wriofe ofthe
Meets Standard:

0 The school subs ly met the targets of its supplemental or.
50% -~ 75% of the TIP will be received back from families by the end of the school year,

Daes Not Mest Standard;
[1The schoolmet at east Opercent of, he argets of ts upplementa ndica or

Less; han40-48% of he P dlbe aceved ack rom amilies y he nd f he chool

Falls Far Below Standard:
OO Less than 40% of the TIP will be received back from families by the end of the school year.

Valley Rezadientiny Exsitit 3.1, 2016 Performmance Framewon — Fima!
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FI_ANCIAL PERFORM NCE FRAME ORK

The Fimancial Perfonmance F oped o ‘co Charler b
Act. This section includes indicators measur and metrics  fimancial performance
‘mability (Seclion 22-88-9.1A (8) NMSA 1 .

For measure, a8 ves of three ratings: “Meets S d, " Not
s . or ‘Falls Far S S
Process:

e Ona " m early August, ng the final reporting o thepr = FY, the
principal, school busmess manager fhe - of the Finance Commiitiee will complete
and sign  questionnaire made up of the questions set A entyear” willr
fo  yearof the Performance Framework completed om 3

e The for  school will the tfommation.

e Following review, [iaisom and willl seek mfonmation

if mecessary or if are discrepancies $ of
i and the budget analyst's of i .
e The lisisom will score imdi accordimgly.
i

1. ks the school submitting budget mformation?

Meets Standard:
O The school demonstrates evidence of s compliance with the timely submittal of operational budget nformation

Working, o Meet Standard-
0, he school/did not submyt budget nformation n ime y manne nd he choo n #tuted emedies h a2 e ulted

mcompliance.or, prompt action oward compliance ith a .

Falls Far Below Standard:
Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward with law.

Valley Acadiemy Extiitiit 3.1 20152018 Frraeneworts — Fimel
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Z_ Audits

2. Tothe best of the knowledge of the financial siafl at the school, was the infonmation required
for the audits provided on time for ffie most recent audit?

a [ not, wiy not?
b. If mot, how long was it before it was tumed in?

©. What was the date of tiie letler from the school certifying its readiness to proceed with an audit
review?

L

2. Is the sciool timely submiting audit nformation?

Meets Standard:
L1 The school demonstrates evidence of substantial compliance with timely submittal of audit information.

Warking 1o Meet Standard;
[} The school did not submit audit information in a timely mannear, andthe school has instiluted remedies that have resultad

Falls Far Below Standard:
O Evidence shows that the school did not submit audit information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward compliance with law.

3. Perfodic Reports
3. Casth report and Actual report
a. [s this school on quarterly or monthily reporting?
i. if o montiily, please idently the reason for the monthiy requirement.

i Durimg the curent fiscal year, was the schooll ever required to report
imrorftiy?

1. i so, please identify tie reasom for the monthiy requirement.

b. Were the reports for the current year turmed im om time? (Please explain for each
late report)

L I not, winy not?
i I not, how long was it before it was fuvmed in?

c. Forthe current year, did the actual expenditures plus encumbrances ever exceed
firve budget authority within function (such as 1000, 2000, 3000, eic.)?

L. I so, why did that ocour?

Morthy Valley Acediemy Bxtibit 3.1, 2015-2016 Performmence Framemgrs — Fimeall
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3 Is the school ~ submiitiing required reports show sufficient financial management?

Meets Standard:
11 The school demon es evidence of su ntial compliance with timely submittal of requ red reports

L} ha school has not mp emented he imely ubmittal of agujred eports n he annerdescribedabo @ nd he choo
has nshtuted emedies ha. a e esulted p omphanceor rompt nd ufficient movement oward ompliance ith aw.

-alls Far Below Standard:
Evidence shows that the school has not implemented the timely submittal of required eports n he manner described

above, and the school has not instituted remedies that have resulted in prompt and sufficient movement oward ompliance
with law,

4. Expenditures
4. Were there any invoices pending e o the current year?
a. If so, why vy pending  so lomg?
b. Ame any of these pending .
c. If so, what s 3 peymient schedufe?

4.1. Were Fabifities (Payroll Taxes, Mexico withholding, NIMPS NMRHC, N\
WsTp,WMW)MMM - year?
a. .

. Are amy of fabiti mof up-fo-date
c. if not, wihat is the anficipated payment .

Vallisy Acadermy Extibit 3 1 2015-2018 Perfonmeames Framewort — Fimel
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4. Is the school ~ paying expendiures?

feets Standard:
L1 The school demonstrates evidence of su ntial compliance with timely paying expenditures

Waorking, o, Meqt, Standard
& The school has.nat; imaly, padjexp nd’tures, p, he manner descnb djabo e, nd| 1g;5¢100]; as ns it ted emed es hat
have. gsulted; n,compl ance.or p emptiand;sufficignt movement eward campliance. th, aw.

alls ar Below Standard:

Evidence shows that the school has not paid expenditures n, he manner desc ibed above, and the school has not
nstituted, emedies that have resuited in prompt and suffic en mo ement oward, ompliance with law.

5. Reimbursemtents
5. Were alll reimbursements subrmitied to meet PED-mandated deadiines i the
yean?
a. [f mot, winy not?
. Have youw received amy imdi tiat amy remiuwsement requests may befwere denied
for amy
c. [f so, what sAvas the reasom bemg given?

5k secking reimbursement?

Meets Standard:
0 The school demonstrates evidence of substantial compliance in seeking reimbursements

Working o Meet Standard:
[3 The school has not 1ma y so ght eimbur ement n he anne e crbed aho 6, and he school has ns ituted emedias
hat have esulted n compliance or pramp and  fficient o emen oward ompance with aw.

Falls Far Below Standard:

Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

6. Audit Reviews

6. The last released by State Auditor — - Was the specifically
identified in e opinion i regarding — Schoolls last

a. fso.whatwas ftexdof speciically identified secthon?

Valley Acadizmy Exttibit 3.1 20152016 Performance Framexeri — Fimel
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b. What ! audit findings the last released audit?

c. Were any findings congiderad &l Wealknesses?

d. What has {o comectt!  audit findings?

e. Wereanyof  audit fimdings ar finding from any  or period?
i. Fso,whatwas  repeat fimding(s)?
i. Pleaseexplain  reasom finding(s).
. has  school fo comrect it?

6. Is the schoof responsive o findimgs?

Meets Standard:
[DThe schop| demonstrates evidence of responding to audit finding in a manner which looks te be sufficient to remedy the
audit finding?

Working o Meet Standard
[J The school has not esponded o udit indings p he manne descnbed above, and he school has nstifuted emed 8s ha
have esulted pcompliance or rompt nd ufficient mo emen oward compliance with aw.

Falis Far Below Standard.,
~1 Evidence shows that the school has not responded to audit findings in the manner described above, and the school has

wot instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

7. Meals

7. Is the scirool managing food service conlracts appropriately?

Meets Standard:
O The school demon es evidence of manag ng sery te contracts approp ly without audit finding.

Working o Meet Standard
he school has not demons rated evidence managing ood ervice contracts n he manner descnbed above and he
chool has nstituted emedies hatha & esulted n omp ance rprompt and sufficient mo ement oward compliance with
w,

Valley Acadermy Exthititt 3.1, 20152016 Frenrrevomis — Firel
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Falls Far Below Standard-

[ Evidence shows that the school has not demonstrated evidence of managing food service contracts in the manner,
described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance with law.

8. Geweral information

« Valley Acadismy Extilit 3.1, 2015-2016 Frareworis— Fimal
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O GANI TIONAL PE FO MANCE MEWO K

The Organizational F prirmarily ists  responsibilil  amd off schools the
already red to meet and federal . [was developed pursuant to
Mexico Charter Schools This on tcludes indi , measures and metrics r
to atfendance; emnrolliment fo year, gOVEnTing , mcluding
complianee all applicable ;i andtermsof  charter comtract (Section 22-88-0.1A (4 5.
9) 1978).

NACSA Principl & Standards 2) states
“AQualily thorizer mplements am accountatility

eflectively streamiimes » and ...compligmnce
m&urmmwswmemr@recﬂm@sdms‘ mﬁwbdautﬁmmw
and ~ ‘mizing schools’ admmstrative and reporting burdens™ (p.
1.

For each measure a scliool recenves one of rafings: “Meels Standard,” “Worlkmng to

Standard” and “Falls Far Below wrhhi defimed . The * al” used below
the decms relevant to:
1. The PEC's Tty decisi  imcluding but  fmited to diecisions whether to
renew momn-remew, or a . Or

2. [nformatiomn amymumwmwmad@@mmm

The Performance F i s of vt process, the data and
evidence firomm amua e will mﬂnma!elry s renewal decigion. If a
receives a “Workng to Standavd or Far Standard,” - result in
PEC the ny year  fhat ndicator, e a comective acfiom plan or take

offrer action.
Meets Standard.
The school meets the dardifit ~ es each ofthe conditions described in the graph.

Working o Meet Standard:

The school has not mplemenied he program n he manper descnbed helow - he program,area(s} not
mplemented were matenal; and he school has nstituted emedies hat have esulted) n,comphance.or, romp
and sufficient movement oward compliance with aw.

Falls Far Below Standard:
Evidence shows that the school has not implemented the program in the manner described below; the program

area(s) not implemented were material; and, the school has not instituted remedies hat have esulted in prompt
and sufficient movement toward compliance with law.

Valley Acadierny Exthitsit 3.1, Frgrewor — Finel
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1. EDUCA ON PLAN

.a. s the sciool imp : altemms of  approved appl as deffned in
Charter
Meets Standard:
O The 1 onstrates ey ceofs y achiey ng the maternal terms of the approved ¢

application in all respects as defined in the Charter Contract.

Working, o Meet: Standard:
The.school has not mplemented, he.prog am n, he mapper.described abgve, and, ha. schogl has. nstituted
emedies, hat have. esuited) m,compliance. i p ompt ands fficient movement: oward compliance with, aw.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above, and, he
school has not instituted remedies that have resulted in prompt and sufficient movement toward complhiance with
law,

1.b. s complyfng - applicaible edu

Meets S H

1 Unless ved, the schoo demon  tes compliance with apph e laws rues and regulations re gto
education requirements:

Instructional days or hours requirements

Next Step Plan;

Grad ‘onreguirements;

Promotion/retention requi . ents

Content d s including Common Core-

Edu ‘onal Plan for Student Success EPSS

State assessments including NMSA 22-2C-1 et. se and.ifa high school, 22-2-8 11
Implem n of dated programm ng as a resu tof stateorfed  funding; and
Parent . eys as required by 22-2C-11

L I N T B RN BN BN BN ]

Working o Meet Standard:

1 The school has not mplemented he prog am n he manner described bove he program area(s) not
mplemented were matenial; and he school has nstituted emedies ha ave esulted n ompliance . or prompt
and sufficient movement oward compliance with aw.

Falls Far Below Standard:

Evidence shows that the school has not implemen ed the program n he anner descnbed above, he
program area({s not implemented were material; nd the school has not ns ituted remedies that have esulted n
prompt and sufficient movement toward compliance with law.

1c.ts of Il

M Stan :
D The ool demonstrates compliance with app cable laws, rules andreg  “ons relating to the rights of
students by:

+ Development and adh ce to legal y comp iant policies related to issions, lottery, waiting lists, fair

and o itm  and enrollment, including rights toenro or ~  inenrollment;

» erence to due pro P ons privacy, civil rights and student liberties requirem » including
1st Amendment protections and the lishment Clause ctions prohibiting public schools from
en °  inrel ious instruction and

Valliey Acadermy Exfilit 3 1 20652018 - Firal
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C

« Development and adherence to legally compliant student discipline policies including discipline hearings,
suspension and expulsion policies.

Yorking, o, Meat; Standard;

- The,schoolhas. not.implemeanted the program, in the. manner, describaed ahove; the. program,area(s) not
implamentad were material; and|the school has instituted remedies; that havae resultedip, compliance. or prompt
andsufficient:movement toward compliance with law,

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.d. Isthe scinool proteciing the rights of siudents with special needs?

Meets Standard:

O The school demonstrates compliance with applicable faws, rules, and segulations, including but not limited to,
the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working to Meet Standard;

0O The school has not implemented the program,in the. manper. described ahove; the program area(s) not
implemented weare material, and the school has institutedremedies that have resulted in compliance or prompt
and sufficient movemant toward compliance with law.

Falis Far Below Standard:
1 Evidence shows that the school has not implemented the program in the manner described above; the
rogram area(s) not implemented were material; and the school has not instituted remedies that have resulted in
'prompt and sufficient movement toward compliance with law.

1.e. 19 the school protecting the rights of Engfish Language Leamer studenis?

Meets Standard:

3 The school demonstrates compliance with applicable laws, rules, and regulations, including, but not fimited to,
Title Il of the Elementary and Secondary Fducation Act (ESEA) and US Department of Education authorities,
relating to English Language Learner requirements.

Woarking to.Meet; Standard.

1 The school has; not. implemented the program, in,the manner. described above; the proaram area(s) not
implemented were material; and|the.school has instituted remedies that have resulted in, compliance or. prompt
and sufficient. movement toward compliance with law,

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program,in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law,

15
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1£ s yirngy vrith fsory aftendance

1 Standard:
iJ The school demonstrates compliance with appli  le laws, rules, and regulations relating to compuisory
school aft ce,

Working, o Meel;Standard:

3 The.schoo jhas not: mplemen ed, he.p ogram, n, he. anne, escribedabqve, he prog am,area(s) not
mplemented were. matenal; and, he.schoglhas, ps ituted; emed es, ha have esulted| n compliance or.prompt
and sufficient movemant, oward compliance.with, aw.

Falls Far Below Standard;

Evidence shows that the school has not.implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.9. mieet envollment goals?
{To be upon negotiation with  PEC of  Peorformance Indicators prforto  start of a new school
yoar)

A. The school fras the following ermrollimernt at the present fimme:

B. Out of these total students, fire following are atthe schook

C. Out of these total students, the followiirg are  eligible for reemollentat  scliook

D. the reasons students identiffed for re-eryoifiment:
OR Other for assessing recuwrent emvolfitrent goafs

M Stan .
O Of the students eligible for liment, at 85% of these ents  re-enroll in the school

Working to, Meet Standard:
3 Of he students eligible. or. e-enrolimen gast 50% of hese dents 1d e-enrol n b choo.

Falls Far Below tandard:
Of the students eligible for re-enroliment, less than 50% of these students did re-enroll in the school,

- Valley Academy Extibit 3.1 20052016 Frigniewonk — Firal
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2. BUSINESS AGEMENT AND OVERSIGHT

A st meeting finamcial reporting compliamnce remenis?
Meets Standard
0 The schoo demonstrates complete and tumely compliance with appli  le laws, rules and  ulations relating
toso princ ples cial reporting requirements:
s Submitta of all d en on ed to the use of public funds i -+ g, annual budgets rev sed

budgets ¢f any periodic financial reports as = onably required by the " and set forth 'ntheC  er
Contract, any reporting  uirements if the schoolco ctswithanedu on ice provider

¢ Submitta of nf tion required to conduct and complete the annual independent audit

+ Development and adherence to sound internal control policies; and

s Development and adherence to pur  sing protocols that comply with the New Mexico Procurement
Code and all otherappli  le purchasing laws.

Working o Meat Standard:

[3 The school has not mp emen ed) he program n he anner descnbedjabove he program area(s) not
mplemented ware matena; nd heschoglhas ns stuted emedias, hat:have esulted n ompl ance or prompt
and sufficient movement: oward ompl ance with aw:

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above, he
program area(s) not implemented were material; and the school has not instituted remedies that have esulted n
prompt and sufficient movement toward compliance with law.

2b.Is followfng Generally Princples?

A Standard.
0O The school demon s compliance with applicable laws, rules, and ulations rel g to finan ~
management and oversight expe  ‘ons as eviden  by:
e Anung led it opinion;
» An audit devoid of significant findings and conditions, rial w esses, or signifi internal
control w esses; and
e An audit does not include an ongoing con disclosure in the notes or an explanatory paragraph
within the audit ort.

Working o Meet Standard*

O The school has not mplemented; he program n he manner described hove, he program area(s) not
mplemented were matenal; and he school has ns ituted emedies ha a e esulted n comgjjance or p omp
and sufficient movement oward compliance with aw.

Falls Far Below Standard:

Evidence shows that the school has not implemented he rogram n he manner described above, he
program area(s) not implemen ed were ma erial; and he school has not nstituted remedies that have es Ilted n
prompt and sufficient movemen toward ompliance with aw.
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3. GOVERNANCE AND REPORTING

(.. Is the school complying with govemance requirements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to charter school
governance through the adoption of and adherence to
s All required school policies;
The Open Meetings Act and inspection of Public Records Act;
A conflicts of interest policy;
An anti-nepotism policy;
Governing body organization and membership rules (e.g. bylaws);
Creation of required committees of the Governing body;
Governing body mandated training reguirements;
The Governing body has a plan in place for body succession;
Governing body members are replaced within 45 days of the vacancy occurring.

Working to,Meet Standard:

{d, The school has. not. implemented the program,in the. manner described ahove; the. program,area(s) not
implemented|were material; and|the school has instituted;remedies that have.resulted in compliance or prompt
and sufficient movement toward;,compliance with law.

Falls Far Below Standard;

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resuited in
prompt and sufficient movement toward compliance with law.

(T_ 2B bmmmmmmmmw

Meets Standard:
1 The school demonstrates timely compliance with applicable laws, rules, and regulations relating to oversight
of school management:

» (Head of School) The governing body provides a written annual evaluation of the head of school that
holds the head of school accountable for performance expectations.

= {Partner Organizations) The governing body periodically reviews the relationship and contracts with a
partner organization identified in the approved charter application, as may be amended.

Working to Meet Standard;

[0 The school has not implemented the program in the manner described above; the program,area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient;movement toward compliance with law.

Falls Far Below Standard:

0 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

18
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4. EMPLOYEES

¥ N meefing staff requirements?

Meets Stan :

I The school demon comp ance with.app cab e laws rules, and regulations relating to e certification
requirem of ' nciuding Tutle Al of the for Highly Qu edT rs and
Paraprofessionals, and that the schoo has a I censed business ger Credentials match the assigned work
of employees orinde  dent contractors

We king, o Mest:Standa d-

The schoolhas. not: mp emen ed; he.program, n, he.manper, described above - he.p ogram,area(s) not
mplemented)ware matenal;-a d; he. ghog)has, ps ituted, emad)es. hat have esulted n compliance.orprompt
andsufficient movement. oward| omphance with, aw.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the. anne  described above' the
program area(s) not implemented were material; and the school has not ins 1tuted emedies that have resulted n
prompt and sufficient movement toward compliance with law.

4.5, Is respecting

M Standard:
O The school demon  tes comp iance with apph e laws, rules, and regulations relating to empioyment,
ncluding:
¢ SchoolPersonnel Act
s Charter Schoo
» ily a Leave Act and
» Americans with Disabilities Act.
The school develops and adheres to policies that demon  te that the school:
+» Does not interfere in employees’ rights to organize collectively.
e Provi pr  sional development and timely teacher evaluations.
The school develops adheres o legally comp®  perso policies and an employee handbook that o e
discip ryand grievance pr ures.

Working o Meet tandard:

OO The school has not mplemented he p og am n he manner escnbed ove, hep og am area(s)not
mplemented were matenal; and he school has nstituted emedies ha ave esulted| n.comphance or promp
and sufficient movement oward compliance with aw.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above, he
pregram area(s) not implemented were material; and the school has not instituted remedies that have esulted n
prempt and sufficient movement toward compliance with law.

4.c. Isthe requiredl] checks?

M Stan .

O The schoold compliance with appli elaws,rules, and  ulations " gto background
ch of all individ associated with the school, including and m rs of the comm ~ , where
reguired,

orking o Meet Standard:
The school has not mplemented) he program n he manner described bove, he progra area(s o
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mplemented were matenal; and, he schogl has, ns ituted; emedigs, hat have. es fied n, ompance 1, romp
and sufficient:mo, ement: oward compliapce. with, aw,

Salls Far Below Standard;

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemeanted were material; and the school has not instituted remedies that have resulted in
prompt and sufficient mevement toward compliance with law.

the Ihad more 20% tumover in personmel m each of the past two .
—_ Yes No
if so, please the following:

a. Please idenfify the reasom for the tummover.

b, i doyousee B on and what actions ane T to
’ on  school?

c. gclions are you o refam

d. Zcfions areyou =~ fo ensure that Frived! vwilll welll at the .

5. SCHOOL ENVIRONMENT

Sa.ls with facilifies .

Stand .
0O The school demon s comp” ce with app” le laws, rules and u onsse g o the 0D 5
facilities. The schools  provide evidence of the following:

e Certificate of occupancy or other  uired building use autho ©  on;

¢ Compliance with the facility condition ~ g requirements of NMSA 2asitapp es to the schoo
¢ Approved 5 year facility plan;

s Approved 5 facilities ~ nance plan;

o Fireinsp ‘onsandre records;

e Ifappli le, approvedlistof ~° ces; and

e Ifappli le, student sportation programs.

o king o Meet Standard:
es oolhasnot plemented heprogra n he a ner e cnbed| bove, he programarea(s o
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mplementad were, matenia ;. and) he.schoolhas, nstituted| emedias; ha . ave. es lted; p, omphance.or, omp
apd;sufficlent movemen, oward; ompl ance with, law,

Talls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

5b. s frealtiy and regquiremesis?

M Standard:
11 The school demonstrates compliance with app e llaws rules and reguiations relating to safety in g
the provisions of providing - th related services if such senices are provided. The school shall provide
evidence of the following:
¢ Approved Safe Schools Plan;
Completion of School H Rules Checklists
Providing appropriate heaith services and dispens ng of pharmaceuticals;
Meeting food services requirements, if food serv ces are d and
Meeting the requirem of other resources offered if apph e

T o & b

Working to Meet Standard:
3 The school has not mplemented he program n he manne des ribed bove h rogram area(s) not
mplemented were matenal; and he chool a nsituted eme 1es ha ave esute n ompliance or prampt

and sufficient movement oward ompliance with aw

Falls Far Below Standard

Evidence shows that the school has not mplemented the program in the manner described abo e, he
program area(s) not implemented were material; and the schoo has not instituted; emedies ha have esulted in
wrompt and sufficient movement toward compliance with law.

5¢. s handiing infonmation appropriaiely?

Meets Stand .
O The ool demonstrates compliance with app cabe laws rues and ulations relating to securnty of
infor on. Theschools  provide evidence of the following shows that the school:
. ‘ns required information in the STARS
» Coll and protects student information the p of being indiscri © orywaysor
otherwise contrary to law;
» ° tains the security of and provides access to ent records under the Ty E onal Rights
and Pri and other appli  le authorities
All a to documents =~ "~ edbythes under the nsp  on of Public rds and
other applicable laws;
Timely rs student rds;
All are safe from fire and theft and stored in a 1 er
All student records are ‘nedand - of to ments and
Properly and se lymai ‘nste " g als

Working o Meet Standard.

[0 The school has not mplemented he rogram n he manne escribed above, he p og am area(s) not
mplemented were matenal; and he school has ns ituted emedies hat have esulted n compliance or p omp
and sufficient movement oward omplance ith aw

“alls Far Below Standard:
Evidence shows that the school has not imp eme ed| he rogr m, n, he manner described abo e he
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program area(s) not impiemented were material; and the school has not ins ituted remedies hat ha e esulted n
prompt and sufficient movement toward compliance with law.

Pubic Edivcation Commission and Charter School agree to the temms specified in
Performance F

Representative of Educafion Cornmission

Signature:;
Tritle: Date of Approvall

Representaiive of  Charler
Sigmature:;
Titlle: Date of 30

Nn _c_d

LA
CHARTLR SCHOOL ALTHORIZERS

& 2072 Maums atien of Clemier Scthos Aethorzars (WMACTAY

T conumand cames 2 Cresthue o liogrse o peErits o vt el of comtiert ot proper At Butisrs o provided
g e e tocapy clopley and clatbute  © ook or mollucle . foew the appteationin der alve works wnder feliowing oreitore.
or Yo esd oesrly st the werk to e Niztore! Assosletion of Charer Scihind Suttoizers and provite 2 Ruk bk fo the prtllication 21
(] ¥
Mo veliadl Vo meay ret wie s werik for cormmendall puspeses, imslichg ted mott ! rmted o ziny e of war for fve. sithoud endlivd prier
prerorsien form NACSA,
Afitee fyow atler oo Gt wperm this xerd, you ey cistrote e mesuiting werk ently troer 2 hoerse dertiest ko s one
Fror the Ll fegal ete off tthis Crestive e pleass vl www.creativecommons.org [ yow freve any quuestoms sthowt ey o rassing
sttt pllesse [T
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North Valley Academy

Minutes — Governing Council Meeting (Special)
Thursday, December 28, 2015 - 8:00 a.m.

I. PROCEDURAL AGENDA
This meeting of the NVA Governing Council was called to order at 8:09 a.m.,
by Vice Chair Ron Montoya - initiated by a roll-call and the pledge of allegiance.
G.C. members present were: Ron Montoya, Robert Taylor, Claudia Zamora and
Mark Mico. Ed Manzanares and Scott Fitzgerald were excused. NVA
Administrative Staff present were: Susan McConnell and Ray Barton IV.

» Mr. Taylor motioned and GC approved the Agenda for December 28, 2015.

II. PUBLIC COMMENT - None

III. CHAIRMAN'S AGENDA

» Mr. Montoya introduced the Performance Framework (P-F) agenda item.

He turned the time over to Ray Barton III, volunteer chair of the NVA Charter

Renewal Committee. Mr. Barton provided an overview of the Performance

Framework process. Normally, the P-F goals and requirements would be finalized

at the very beginning of each school year. However, since the charter renewal

process dominated both the PEC and school activities, agreement on the P-F goals
for SY 2015-16 were delayed. As a result, the PEC & NVA staffs agreed to simply
renew the previous year’s P-F Goals for the remainder of SY2015-16.

Mr. Barton III then reviewed the detail of the Performance Framework and the

six P-F goals.

» Mr. Barton III indicated that approval was required for the Performance
Framework for SY 2015-16, which includes the six P-F Goals. A formal
resolution, indicating this approval, is also a part of this process.

» Mr. Taylor motioned and the GC approved the PEC Performance Framework for
SY 2015 — 2016, to include approval of the formal P-F resolution.
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IV. ADMINISTRATION — OPERATIONS REPORT

» Ms. McConnell provided an informational update regarding staffing decisions.
She is in the process of hiring an interim second grade teacher for Mrs.
McMullen’s class (maternity leave), as well as interviewing for a middle school
PE teacher.

» Ms. McConnell also provided the GC with an update on a recent [IPRA request
(Inspection of Public Records Act), from the wife of a previous principal. This
is a very large IPRA request, which will require staff to work many hours during
the holiday break. This IPRA request spans five school years and covers an
excessively broad and burdensome amount of information. With the settlement
of the Snider lawsuit, the staff and attorneys indicated surprise that Mrs. Snider
has chosen to continue this process. Ms. McConnell indicated that although the
NVA offices are closed over the holidays, the administrative staff will work hard
to produce the requested information as soon as possible.

V. GENERAL ISSUES & ADJOURNMENT
» The next regular GC meeting is scheduled for Thursday, January 21* at 4:30p.m.
» Mr. Taylor motioned and the GC approved to adjourn at 8:37a.m.

Note: Unless otherwise noted, all GC actions are by a unanimous vote.
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NVA

15 Isthe school withe

“Yeets Standard:
3 The school demonstrates compliance with applicable laws rules and regutations relating fo compiuisorny
schoo] attendance.

Working to Meet Standard;

[0 The school has not implemented the program in the manner, described above; the. program,area(s) not
implemented were material; and the school has instituted remedies that:have resulted in compliance.or-prompt
and sufficient movement toward compljance with law.

Falis Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner. described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have.resulted;in
prompt and sufficient movement toward compliance with law.

1.9. the _ recunny
(To be upon e PEC of the Pexformarce lndicators prior fo the start of a newr school
yex)

A The the folfowing at fhe present time:

B. Owiof students, the folfowing efigible for at fhe schook:

C. Outof students, the ave not for re-exmoliment o the

D. wnediatsly are not eligible for re-sywoliment:

the that the
g radders

OR Other method for assessing recuvrent goals

Yeets Standard:
3 Of the students efigible for se-enrofiment, at feast 85% of these students did re-enroll in the school.

Working to Meet Standard’
[J Of the students eligible for re enroliment, at least 50% of these students did re-enroll in the school,

Falls Far Below Standard:
1 Of the students eligible for re-enrollment, less than 50% of these students did re-enroll in the school,
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4.d General Information

Has the school had more than 20°e tummover in personnel in each of the past two years?
2013-2014 (Yes 24%)
2014-2015 (Yes 26%)

If so, please complete the following:

a. Please identify the reason for turnover
Teachers left for a variety of reasons, but they included some circumstances that did
not include choice; family members being transferred and family member’s illness.
One teacher was terminated due to unsatisfactory performance.

b. What impact do you see this having on the school and what actions are you taking to reduce
the impact on the school?
The impact is high on students in particular, especially if they are “beloved” teachers,
as some are. We support the students emotionally, while being clear about moving
forward and ensuring the students (and their families) that we have their best interests
in mind. We take the hiring process very seriously and use a constructive guideline
approach to interviewing and procuring high quality teachers. This alignment with our
instructional goals is clearly stated and the hiring process includes several steps to
ensure a good fit with the philosophy of the school. This lessens the impact on our
students.

c. What actions are you taking to retain staff?
NVA administration takes great pride in supporting teachers in their work and
recognizing their efforts on an ongoing basis. We provide some morale boosters once
per month and more importantly in our collaborative model, teachers are provided
with time and resources to support the high standards that we implement. NVA also
participates in the grant-funded “Pay for Performance” program which allows for
monetary incentives for highly effective teachers, as well as a school-wide incentive for
all employees as we reach specific goals.

d. What actions are you taking to ensure that staff hired will work well at the school?
Our hiring process includes steps to ensure a good fit with the school’s philosophy and
then there is a tremendous support for the work of teachers that includes clear
expectations, training, resources and modeling on an ongoing basis. If one were to ask
NVA teachers, I think there would be high marks for support and retention.
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