Item No. 7

AGENDA ITEM EXECUTIVE SUMMARY

I. Public Education Commission Meeting Date: June 17, 2016

II. Item Title: Discussion and Possible Action on Newly Negotiated
Performance Contracts and Performance Frameworks

A. Six Directions Indigenous School
B. Student Athlete Headquarters (SAHQ) Academy

[II. Presenter: Patricia Gipson, Interim Chair

IV. Proposed Motion: [ move that the Public Education Commission
approve the Contract and Performance Framework for (name
of school).

[ move that the Public Education Commission approve the
Contract and Performance Framework for (name of
school) with the following change (s):

I move that the Public Education Commission deny the
Contract and Performance Framework for (name of
school).

IV. Executive Summary:

Two Charter Schools, listed below, and a Public Education Commission
negotiating team negotiated Contracts and Performance Frameworks for
the planning year schools identified above. The materials for each school
are provided on the following pages.



A. Six Directions Indigenous School
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Charter School Contract
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And
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This charter contract (“Contract”), effective the 1st day of July, 20 is made and
entered into between the New Mexico Public Education Commission (*Commission” or
“Authorizer”) and Six Directions Indigenous School, a public charter school (“School™).

Collectively, these entities are referred to as the “Parties.”

The Secretary of the New Mexico Public Education Department is authorized to hear

appeals regarding this Contract from the Parties (“Secretary”).

Articlel. Recitals.

Section 1.01 Purpose.
The Charter Schools Act' enables a charter school

e to structure its educational program and curriculum to encourage the use of
different and innovative teaching methods that are based on reliable research
and effective practices, or have been replicated successfully in schools with
diverse characteristics;

» to develop different and innovative ways of measuring student learning and
achievement which addresses the needs of all students, including those
determined to be at risk;

* to create new professional opportunities for teachers, including the opportunity to
be responsible for the learning program at the school site;

» to improve student achievement;
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» to provide parents and students with an educational alternative by creating new,
innovative and more flexible ways of educating children within the public school
system;

« to encourage parental and community involvement in the public school system;
and

« to develop and use site-based budgeting that meets state fiscal requirements.

Section 1.02 Description of the Roles of the Parties.

In order to meet the purposes of the Act, the School will determine the process it uses
to achieve successful outcomes for the students it serves. The Authorizer's role™ will be
to evaluate the School's outcomes rather than to establish the process by which the

School achieves the outcomes sought.

Section 1.03 Description of Protocol for Oversight.

At the request of the Authorizer or its designee(s), in order to implement a protocol of
continuous improvement or to address issues that are of concern, the School may
present the Authorizer with improvement plans from time to time to address identified
issues. The Parties may also implement a corrective action plan. The Authorizer may
implement suspension or revocation procedures under the Charter School Act and

associated regulations".

Section 1.04 History.

The school's founders started in fall 2014 as a group of educators concerned about
forms of inequity in public school systems serving Native American youth. Public school
systems in northwest New Mexico--whether Gallup McKinley County Schools or the
Bureau of Indian Education--have a long and troubled history of providing equitable and
excellent education to Native youth and families. A large academic opportunity gap
exists, which can be seen in assessment data and graduation rates. Additionally, while
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upwards of 80% of students in GMCS identify as Native American, only 47% of students
in Gifted and Talented classes are Native, and 85% of suspensions and 90% of
expulsions fall on Native students.

Our founding team developed the shared belief that charter school policy allowed us the
opportunity to re-imagine school for Native youth. In order to hear from our community,
we conducted approximately 70 one-on-one meetings with local parents, educators,
policy-makers, and non-profit administrators; hosted public planning meetings; and
presented and heard feedback at locai chapter houses, the Indian Education
Committee, and the McKinley County Community Health Alliance, among other
organizations. We built early relationships with organizations like the National Indian
Youth Leadership Project and the NACA-Inspired Schools Network, which has
supported our work. Based on that outreach, we wrote a mission statement for a school
committed to ensuring students are on a path to postsecondary opportunities of their
choosing, holistically healthy, and actively engaged in their communities.

In July 2015 we submitted a charter application articulating our belief that we could
create an excellent school through the tenets of culturally responsive schooling and
positive youth development. On September 24th, 2015 the state Public Education
Commission approved our application by a vote of 8-1.

See, Exhibit 1, Documentation of renewal approval or permission to commence

operation by the Authorizer.

The Parties, therefore, hereby agree to establish a New Mexico public charter school

according to the following terms and conditions of this Contract.

Article ll. Parties, Notice and intent.

Section 2.01 Parties.

The Commission is created pursuant to the Article XlI, Section 6 of the New Mexico
Constitution and has powers as accorded to it by law. The Commission is authorized to
receive applications for initial and renewal charter applications that request to be
authorized by the state”.
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The Charter Schools Division (CSD) of the New Mexico Public Education Department
(NMPED) shall provide staff support to the Commission as it performs its functions;
provide staff support to the Secretary; provide technical support to the School and make
recommendations regarding approval, denial, suspension or revocation of the School"
(The Commission or any person designated by the Commission to address an issue or

shall be referred to generally as “Authorizer” from this point forward.)

The School is a charter school approved by the Authorizer. (The School Governing
Body, its Head Administrator as staff or any person designated by the Governing Body
or its Head Administrator to address an issue shall be referred to generally as “School”

from this point forward.)

Section 2.02 Notice.

Any notice required, or permitted, under this Contract shalil be in writing and shall be
effective upon personal delivery (subject to verification of service or acknowledgement
of receipt) or three days after mailing when sent by certified mail, to the Head
Administrator for notice to the Schoo!, or to the designated Authorizer representative for
notice to the Authorizer at the addresses set forth below. Either Party may change the
address for notice by giving written notice to the other Party. At the commencement of
any action which requires notice, the parties may agree to use electronic notice and

filing.

New Mexico Publiec Education Commission
C/Q Director, Options For Parents
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New Mexico Public Education Department
300 Don Gaspar, Room 301
Santa Fe, New Mexico 87505

AND

Attorney for the PEC

New Mexico Attorney General's Office
408 Galisteo

Santa Fe, NM 87501

Charter Schools Division

C/O Director, Options For Parents

New Mexico Public Education Department
300 Don Gaspar, Room 301

Santa Fe, New Mexico 87505

And a separate notice to

Assistant General Counsel

Charter Schools Division

C/O Director, Options For Parents

New Mexico Public Education Department
300 Don Gaspar, Room 301

Santa Fe, New Mexico 87505

Six Directions Indigenous School
Governing Body Contact]

Ben Soce, ben@sixdirectionsschaool.org
203 E Pine Ave

Gallup, NM 87301

505-240-2293

Head Administrator (to be determined)

Director of Operations

Lane Towery lane@sixdirectionsschool.org
203 E Pine Ave

Gallup, NM 87301

505-263-9737

Attorney

Natasha D. Cuylear,(866) 448-6123
NCuylear@indiancountrylaw.com
Johnson Barnhouse & Keegan LLP
7424 4th Street NW

Albuguergque, NM

87107-6628
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Section 2.03 Creation of Essential Documents.

Essential Documents. This Contract, the Performance Frameworks (as discussed in

further detail in Articles V through VIII below) including the annual performance
indicators set under the Performance Frameworks together form the essential
documents governing the Parties (“Essential Documents”). Goals set forth in the initial
application or the renewal application shall be reviewed by the Parties as part of the
basis for the negotiations of the Performance Frameworks as further described in
Section VI below. Where appropriate, the conditions placed by the Authorizer on the
School in the application of renewal process may become Performance Indicators in the
annual Performance Frameworks in order to monitor the School's compliance with the

conditions.

Material Elements of Charter and Renewal Applications Incorporated. The material

provisions of the new school application have been incorporated as part of the Contract

and are listed in Article VIl below.

Article lll. General Governing Principles

Section 3.01 Public Charter School.

The School is authorized by the Authorizer to operate as a public school, butis a
separate legal entity from the Authorizer*’. Notwithstanding its existence as a separate
legal entity, the School is subject to all applicable state and federal laws, regulations,

will

rules, and policies unless waived by the Secretary or by law™,
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Section 3.02 Term of the Charter.
This Contract and the Performance Frameworks are effective as of July 1, 2016. The

Term of this Contract shall run until June 30, 2021.

Section 3.03 Availability of Funds.

Although this Contract is for the operation of the School for the Term of the Contract,
any financial commitment on the part of the NMPED or Authorizer, if applicable,
contained in this Contract is subject to the annual appropriations of the New Mexico

Legislature.

Section 3.04 Board of Finance.

The governing body of the School is qualified as a Board of Finance.

Article IV. Oversight to Allow Autonomy

Section 4.01 Oversight allowing autonomy.

The Authorizer shall comply with the provisions of the Act and the terms of the Contract

in a manner that does not unduly inhibit the autonomy granted to the Schoo!. In order to

meet the purposes of the Act, the School will determine the process it uses to achieve
the successful outcomes for its students. The Authorizer’s role will be to evaluate the
School's outcomes according to this Contract and the Performance Frameworks, rather

than to establish the process by which the School achieves the cutcomes sought.

Section 4.02 Charter School Rights and Obligations

(a) Curriculum, Instructional Program, Student Performance Standards.
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The School shall have the authority and responsibility for designing and implementing

the educational plan described as material terms of the Charter in Section 8 below.

(b) Site Based Management.
The School is responsible for its own operation, including preparation of a budget; is
subject to audits™; may contract for services; and shall address personnel matters in

accordance with the School Personnel Act* and all other applicable laws.

{c) Right to Sue.

The School's Governing Body may contract, sue and be sued.

(d) Limitation on Liability.

The Authorizer shall not be liable for any acts or omissions of the School*.

(e) Employees.
All employees hired by the School shall be employees of the School for which the

Authorizer has no employment responsibility.

(f) Waivers.

(i} Automatic Waivers.

The Charter School Act allows for waivers for the School! from the requirements of
the Public School Code pertaining to individual class load, length of the school day,
staffing patterns, subject areas, purchase of instructional materials, evailuation
standards for school personnel, school principal duties and driver education.
Waivers listed pursuant to this paragraph shall be effective for the term of the

ii

Contract™. The list of waivers is attached as Exhibit 2.
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(ii} Discretionary Waivers.
The School has listed Discretionary Waivers that either it has obtained or will seek
from the Secretary, as set forth in Exhibit 2, which must be approved by the

Secretary as set forth in (iii) below.

(iii) Waiver Approval.

The School shall, within 30 days from the execution of this Contract, deliver to the
NMPED any Discretionary Waiver requests submitted for the Secretary’'s approval.
The NMPED shall notify the School of the Secretary's decision on the Discretionary
Waiver(s). The School shall ensure that Exhibit 2 correctly identifies the waiver(s)

approved by the Secretary.

(iv) Subsequent Waivers.

The School may request additional Discretionary Waivers from the Secretary after
the initial request. Any new waiver requests shall be processed according to
NMPED waiver request procedures, and, if approved, shall be added to this Contract
by the School submitting a revised list of approved waivers (Exhibit 2 to this

Contract) to the Authorizer.

(g) Policies.

The School has developed its own policies and agrees to adopt policies and/or
procedures, if and as needed, to deliver the School's program. The School shali be
exempt from local district policies and shall, instead, develop policies and procedures

to the extent required by applicable law and regulation.

(h) Acquisition of Property and Gifts.
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The School, within constitutional and statutory limits, may acquire and dispose of
property, provided that, upon termination of the Charter, the following will occur:

All assets of School shall revert to the state, except that, if all or any portion of a
School facility is financed with the proceeds of general obligation bonds issued by a
local school board, the facility shall revert to the local school board

The School’'s Governing Council may accept or reject any charitable gift, grant,
devise or bequest; provided that no such gift, grant, devise or bequest shall be
accepted if subject to any condition contrary to law or to the Material Terms of this
Contract as set forth in Article ViIl below. The particular gift, grant, devise or bequest

shall be considered an asset of the School.

Section 4.03 Authorizer Rights, Obligations, and Processes for
Oversight.

{a) Authorizer Criteria, Processes and Procedures
The Act requires that the Authorizer develop and maintain the criteria, processes and
procedures™ that the Authorizer and its designees will use for ongoing oversight of
organizational, financial and academic performance of the School. Accordingly, these
criteria, processes and procedures are set forth in this Article IV and in Articles V

through VIl below.

In areas where the School needs improvement (as identified by results of the
assessment of the School under the Performance Framework or any performance
review), and as requested by the Authorizer, the School shall present an improvement

plan(s) to the Authorizer for approval. The School will report to the Authorizer on the
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progress of the improvement plans from time to time, as established in the improvement
plans. The Authorizer may require and the School shall implement a corrective action
plan. If warranted the Authorizer may implement revocation, suspension or other

procedures pursuant to the process in Article XI.

(b) Authorizer Development of Policies and Protocols.
The Authorizer shall develop and maintain chartering policies and practices consistent
with nationaily recognized principles and standards for quality charter authorizing as set
forth by the Act, including policies regarding charter school oversight and evaluation;
organizational capacity and infrastructure; evaluation of charter applications;
performance contracting; and charter school corrective action plans; suspension,
revocation, renewal, and closure processes. This contract and the Performance

Framework demonstrate, in part, implementation of its chartering policies and practices.

(c) Authorizer Development of Processes for Suspension, Revocation and
Nonrenewal.

The Authorizer shall develop processes for suspension, revocation or nonrenewal of a
school™. In the event that the Authorizer ever determines that suspension, revocation
or nonrenewal of the School is appropriate, the Authorizer shall
i.  provide the School with timely notification of the prospect of
suspension, revocation or nonrenewal of the Charter and the
reasons for such action;
ii. allow the School a reasonable amount of time to prepare and
submit a response to the Authorizer's action no less than 30 days,
absent exigent circumstances; and
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ili. submitthe final determination made by the Authorizer to the
NMPED.
In addition, Article X! below also sets forth terms relating to suspension, revocation and

non-renewal.

(d) Authorizer Development of a Performance Framework.
Throughout the term of this Contract, the Authorizer shall establish annual Performance
Framework templates that set forth clear academic and operations performance

indicators, measures and metrics that includes the following:

a. Student academic performance;

b. Student academic growth;

c. Achievement gaps in both proficiency and growth between student
subgroups;

d. Attendance;

e. Recurrent enrollment from year to year,

f. Post-secondary readiness and graduation rate (if the charter school
is a high school);

g. Financial performance and sustainability; and

h. Governing body performance, including compliance with all

applicable laws, rules, and terms of the Contract.

For purposes of this Contract, the Authorizer shall implement the performance

indicators, metrics and measures through the Performance Frameworks. Any additional
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indicators shall be negotiated in good faith between the Parties and included in the

annual School Specific Indicators as discussed in Article V below.

(e) Authorizer Development of a Closure Protocol.
The Authorizer shall establish a closure protocol in the event the Schooi closes. The
Authorizer shall oversee and work with the closing School to ensure a smooth and
orderly closure and transition for students and parents according to the closure protocol
and to ensure that assets are appropriately accounted for and protected™. In addition,

Article Xl below also sets forth terms relating to closure.

(f) Authorizer Obligaticns Relating to the Contract and Menitoring
(i) Negatiate the Contract in Good Faith.

The Authorizer shall negotiate and execute this Contract, in good faith, so long as it

meets the requirements of the Act™.

(ii) Collect, Analyze and Report Data.
The Authorizer shall collect, analyze and report all data from state assessment tests in

accordance with the Performance Frameworks.

1} Access to Data and State Assessment.
The School shall obtain information where possible directly from NMPED, including, but
not limited to, test scores, Elementary and Secondary Education Act school
improvement status, A-F school grading designation, Common Core alignment
information, special education notices, and funding information. The Authorizer or its

designee at the request of the School shall provide the School with substantive
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information pertaining to the School to which the Authorizer has access in a timely way

that is otherwise not provided directly to the School by the NMPED.

2) Data Available through student information systems.
To the extent possible, the Authorizer shall not request reports from the School that are
otherwise available to the Authorizer through student information systems or other data
sources available to the Authorizer, including but not limited to those data sources

created and kept by the NMPED.

In the event that information requested on the reports is available to the Authorizer’s
designee from the student information systems or other date sources reasonably
available to the Authorizer's designee, the Authorizer's designee shall pre-populate

required reports and provide this pre-populated report to the School.

(iiij) Conduct Oversight.
The Authorizer shall conduct and/or require oversight activities according to its policies
and procedures to allow the Authorizer to fulfill its responsibilities under the Act,

including conducting appropriate inquiries and investigations, when warranted.

(iv) Monitor School’s Progress (Site Visits).
The Authorizer shall continuously monitor and conduct at ieast one annual visit to the
School to provide technical assistance to determine the overall organizational,
academic and financial performance of the School as described in the Performance

Frameworks.

20|Page
Final PEC contract template approved with technical edits 032814

22



1) Site Visit

The Authorizer designee(s) shall make at least one annual visit to the School™ (“Annual
Site Visit”). The Authorizer its designee(s) or legal counsel, however, may conduct such
monitoring activities in its performance review as it deems appropriate to ensure that the
School is complying with applicable law, the terms of this Contract and Essential
Documents. Except in extraordinary circumstances, Authorizer visits should be pre-
arranged and with reasonable notice to avoid needless disruption of the educational
process. The Authorizer, or its designee(s) reserves the right to make unannounced

visits to open meetings, or to the Schooil.

2) Annual Site Visit/ Site Visit Report.

The protocol for the Annual Site Visit and Annual Site Visit Report shall be conducted
and prepared according to the Authorizer protocol and forms provided relating to the
Performance Frameworks (as discussed in Articles V - VIl below) and any plan created
pursuant to this Contract (i.e. improvement plan or corrective action ptan). The protocol
and forms shall be provided at least 30 days in advance to the School. The Annual Site
Visit shall contain a review, at a minimum, of the School's evidence of progress towards
the indicators identified in the Performance Frameworks and progress towards any plan

created pursuant to this Contract, as applicable.

Following the site visit, the Authorizer or its designee(s) shall complete a draft of the
Annual Site Visit Report and present it to the School within 45 days after completion of

the site visit. The School shall have 30 days to provide input and comment.
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(v} Review Data.
The Authorizer shall review the data provided by the School to support ongoing

evaluation according to the terms of the Contract.

(vi} Notify School of Unsatisfactory Performance.
The Authorizer shall notify the School in a timely manner of unsatisfactory performance
on the organizational, academic or financial frameworks, or any other factor that may
result in an improvement plan, corrective action, nonrenewal or revocation as

determined during the annual site visit or at any other time.

If, based on a performance review conducted by the Authorizer, the Authorizer finds that
the School is not making satisfactory progress towards organizational, academic or
financial performance or the Authorizer believes there to be a breach of this Contract,
the Authorizer may take any steps allowed by law including but not limited to
establishment of an Improvement Plan or a Corrective Action Plan as set forth in Article
XI®, The Authorizer may suspend or revoke the School's Charter if warranted™ and

according to the process established by the Authorizer.

{vii} Suspend, Revoke or Not Renew the Contract, if necessary.
The Authorizer may suspend, revoke or not renew this Contract and the Charter™ if the
Authorizer determines that the School did any of the following:
a. Committed a material violation of any of the conditions, standards or

procedures set forth in this Contract;
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b. Failed to meet or make substantial progress toward achievement of the
department’'s minimum educational standards or the student performance
standards identified in the Contract;

c. Failed to meet generally accepted standards of fiscal management; or

d. Violated any provision of law from which the School was not specifically

exempted.

(viii} Identify Reasons for Suspension, Revacation or Nonrenewal.
The Authorizer shall state in writing and at a public meeting its reasons for the
suspension, revocation or nonrenewal, including the factual bases therefor, if the

Authorizer revokes or does not renew a charter™.

Section 4.04 Funding.

(a) Authorizer Budget for Two Percent Administrative Fee.
The amount of funding allocated to the School shall not be less than ninety-eight
percent of the school-generated program costs™". The Authorizer may withhold and
use the remaining two percent of the school-generated program cost for its
administrative support of the School. The Authorizer shall use the two percent
amount withheld for the following purposes:
1. A portion of the expenditures supports the charter school division staff
salaries and benefits.
2. A second portion of the expenditures supports the Public Education
Commission’s work. This includes their travel, and expenses such as meals,

hotels, and per diem.
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3. A third portion of the expenditures provides the resources needed fo
accomplish the oversight necessary such as supplies, hardware, software and
other resources needed to support the work of the CSD.

4. A fourth portion of the expenditures provides the resources needed from all
other bureaus in the NMPED that spend time working on issues related to
charter schools, including but not limited to, Special Education, Information
Technology, Title |, School & Family Support Bureau, Student Nutrition, and

School Budget.

(b) Federal Program Funding for Charters.
The School is authorized by law to apply for federal funding for which it may be

eligible™.

(c} Annual Audits.
The School agrees to pay its proportionate share of the NMPED’s annual audit
expense and to budget an appropriate amount annually for purposes of conducting
the School’'s annual audit.

Select one:

[ ] The School has an associated not-for-profit foundation named

, and the foundation is designated as a component

unit of the School. The foundation shall pay a reasonabile, additional amount to
include the not-for-profit foundation in the School's audit if required.

OR

[ X] The School does not have an associated not-for-profit foundation that is

designated as a component unit of the School.
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School Delay in Audit. If the School's annual audit is delayed and that delay results

in the School and/or the NMPED receiving a “late audit report” finding, the NMPED
shall notify the Authorizer and the School with that information once the audit is
released publically. The Authorizer may determine that the “late audit report” finding
constitutes a violation of this Contract or the Performance Framework indicators and
shall provide the School a reasonable opportunity to submit an explanation for the
audit finding in addition to its "“management response” for the Authorizer's review
The PEC may make an independent determination of whether it considers the
School's “late audit finding” a material violation of this Contract based on the
School's response to the audit finding and take appropriate action including
imposition of the sanctions as set forth in NMSA 1978, 22-8-12.1 or as otherwise

provided by law.

{(d} Third Party Contracts.

The School may contract™ with a school district, a university or college, the state,
another political subdivision of the state, the federal government or one of its
agencies, a tribal government or any other third party for the use of a facility, its
operation and maintenance and the provision of any service or activity that the
School is required to perform in order to carry out the educational program described

in the Material Terms of the Contract as set forth in Article VIl below.

The School shall not contract with a for-profit entity for the management of the

School.
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Contract for goods or services. If the School proposes to contract with a third party

provider for goods or services over $60,000, the School shall provide notice that
demonstrates that the contract complies with the Procurement Code and other
applicable laws that relate to the use of public funds and provide a written assurance
that the proposed contract preserves the School’s financial independence from the
provider (“Financial Compliance Documentation”)*""
Contract relating to Real Property. For any contract over $60,000 involving real
property, the School shall provide notice by submitting a written assurance that the
proposed contract preserves the School’s financial independence from the provider
(“Real Property Compliance Documentation”). The written assurance may be
satisfied by providing a copy of the written assurance provided pursuant to the Public
School Finance Act.

1. The terms of this section do not apply to persohnel contracts. The School

is not required to seek a review of any personnel contracts.

2. After receipt of the required Financial Compliance Documentation or Real

Property Compliance Documentation request from School on forms provided by

the Authorizer, the Authorizer, its designee(s) or legal counsel, or staff's legal

counsel designated to review the documentation shall respond in writing within 10

working days with objection(s) to the Financial Compliance Documentation or Real '

Property Compliance Documentation and the basis for such objection(s). If there

is no response, the Authorizer shall be deemed to have consented to the proposed

contract with the selected vendor.
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3. If the Authorizer, its designee(s) or legal counsel designated to review the
documentation raises an objection(s) regarding the Financial Compliance
Documentation or Real Property Compliance Documentation request, the School
may submit a response within 10 working days.

4, The Authorizer, its designee(s) or legal counsel must then object or
consent to the Financial Compliance Documentation or Real Property Compliance
Documentation request in writing within 10 working days.

5. If the Authorizer, through its designee(s) or legal counsel, raises
objection(s) that are unable to be resolved by the response from the school, either
party may choose to commence alternative dispute resolution procedures outlined
in Article IX of this contract. The parties are encouraged to continue informal

discussions in an effort to resolve the objections.

(e) Master Plan.

The School shall prepare its own facility master plan in compliance with the rules of
the Public School Capital Outlay Council and the Public Schools Capital Qutlay
Act™il

Article V. Performance Frameworks.

Section 5.01 Performance Framework Overview.

The School’s performance shall be based on three Performance Frameworks: an
Academic, an Organizational and Financial Framework, which are discussed in further
detail in Articles VI, VIl and VIl below. Each Framework will include indicators™
measures and metrics. As referenced above, these Performance Frameworks and the
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annual performance indicators are part of the Essential Documents governing the

Parties.

Performance
Frameworks

Organizational
Framework

f
f Is the organization

| effective and well-run?

Compliance document

o Ty

~ Recurrent |
| Enrollment

L@t/

(a) Optional Supplemental Indicators.

The School may identify optional supplemental indicator(s) that are specific, rigorous,
valid, measureable and reliable. If such indicator(s) are identified, the School shall
report each year on supplemental indicator(s) as set forth in the Performance
Framework. Progress towards achieving the supplemental indicator(s) shall be

described annually.
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These annual Performance Frameworks will be used by the Authorizer to monitor and
assess the performance of the School. The Performance Frameworks are the basis of
the annual school review process, and the data and evidence resulting from the annual

review ultimately will inform the Authorizer's renewal decision.

Section 5.02 Annual Performance Indicators.

Each Performance Framework is set up to establish annual performance indicators and
targets. For the annual performance indicators and targets, the Authorizer first shall
approve a Performance Framework template to be used for the upcoming school year,
after consultation with its schoois. The Parties shall then complete the template with
school-specific indicators for each year this Contract is in effect (“negotiated
Performance Framework”). The annual negotiated Performance Framework and
scorecards are compiled in Exhibit 3. The annual negotiated Performance Framework
negotiated by the parties may include additional specific, rigorous, valid and reliable
indicators to augment other evaluations of the School's performance. The annual
negotiated Performance Framework established for each year of this Contract and
scorecards resulting from a review of these annual School Specific Indicators shall be
included in the Essential Documents as Exhibits 3.1, 3.2, 3.3, 3.4 and 3.5, as each

document is created for each year of the Contract.

Section 5.03 Progress on Performance Framework Indicators and
Annual Performance indicators.

The School shall make satisfactory progress towards the negotiated Performance
Framework which includes Academic, Financial and Organizational Frameworks by
meeting or exceeding the standard as set forth in the negotiated Performance
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Framework. If the Authorizer finds that the School is not making satisfactory progress
toward any part or all of the annual negotiated Performance Framework or fiscal, overall
governance and student performance and legal compliance®™, the Authorizer may take
such action as allowed by this Contract or by law, rule or regulation, including
implementing an Improvement Plan, a Corrective Action Plan or charter revocation as

set forth in this Contract or by law, rule or regulation.

The renewal of the School's charter shall be based substantially on the data collected
regarding how the School is progressing towards the annual School Specific Indicators
in the negotiated Performance Frameworks and compliance with the terms of this
Contract. The Parties will negotiate how the School will show compliance with its
annual Academic Indicators. The information from the annual Financial Framework will
come from the annual School audit or any other applicable sources. Each annual
Organizational Indicator outlines the evidence that the School may show the Authorizer

to show compliance with that Indicator.

During the Annual Site Visit, the Authorizer designee(s) and School shall review annual
School Specific Indicators established the previous school year. Subsequently, the
Parties shall identify the annual School Specific Indicators for the next year considering
and incorporating the general annual performance indicators set by the Authorizer for

that year. The Parties may meet to negotiate changes if necessary.

Section 5.04 Terms Requiring Amendment.
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Any modification of the Performance Frameworks requires an amendment that must be
agreed to and executed by both Parties. Each Party must vote on this amendment in an
open public meeting prior to execution of the amendment. The School will submit the
requested amendment to all entitled to notice in Section 2.02 and request that the

Authorizer place the amendment on the agenda of the Authorizer for approval.

Article VI. Academic Performance Framework

Is the Academic program a success?

Section 6.01 Academic Annual Performance indicators.

The annual negotiated Performance Framework includes three parts. One partis an

Academic Framework. The Academic Framework looks at student performance.

Failure to meet the standard(s) set forth in an Academic Performance Indicator is not a
“material violation” as defined in NMSA 1978, §22-8B-12(K)(1). Rather it may be
deemed a failure "to meet or make substantial progress toward achievement of the
department's minimum educational standards or student performance standards”
(NMSA 1978, §22-8B-12(K)(2)) and may be assessed accordingly for purposes of

nonrenewal or revocation.

Section 6.02 Disaggregation of Data.

The Parties shall lock at disaggregated data by student subgroup, including gender,
race, poverty status, special education or gifted status, and English language learner
status, in determining student perfformance. The Parties may obtain such information
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through reports prepared by the NMPED. To the extent that an annual performance
indicator already reports disaggregated data by student subgroup, such as the A-F
grading system, the Parties may use this report in their review rather than creating

additional reports.

Article VIl. Financial Performance Framework.
Is the School financially viable?
The annual negotiated Performance Framework includes three parts. One part is a
Financial Framework. The Financial Framework looks at the financial viability of the

School.

Article VIII. Organizational Framework.
Is the organization effective and well run?
The annual negotiated Performance Framework includes three parts. One part is an
Organizational Framework. The Organizational Framework is a compliance checklist
that ensures that the School is responsive to the needs of its students, employees and
Schoo! community, and also looks at recurrent enrollment. This framework looks at
organizational, overarching processes established by the School to ensure efficient

operations by the School and compliance with applicable laws.

The following is a general description of the Organizational Framework areas of focus.

Section 8.01 Organizational Framework, Education Program 1.a. Is the
school implementing the Material Terms of the Charter as defined in this
section?
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Organizational Framework Question 1.a. Description. The School shall demonstrate

evidence of achieving the Material Terms of the Charter in all respects.

{a} Material Terms of the Charter.

The Parties agree that the following are the “Material Terms" of the approved Charter:

(i} Operational Structure

Length of school day

4 days per week will be 6 hours 35
minutes,

the 5™ day of school will be 4 hours 33
minutes

(this is exclusive of lunch and passing
periods)

Length of school year

180

Enrollment cap

300. However, the school will not
exceed the number of students
allowed in building by PSFA.

Authorized school grades 6-12
Partner N/A
Management company N/A

(ii) School Mission

The School's mission statement is as follows:

The Six Directions Indigenous School, through a commitment to culturally relevant
indigenous education and interdisciplinary project-based learning, will develop
critically conscious students who are engaged in their communities, demonstrate
holistic well-being, and have a personal plan for succeeding in post-secondary

opportunities.

The School shall report each year on implementation of its mission as set forth in the

mission specific indicator(s) as set forth in the Performance Framework, Academic

Framework. Progress toward achieving the School's Mission shall be described

annually.
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(iii} Educational Program of the School

Culturally Responsive Education

Educators will display cultural competence and utilize a curriculum that will recognize
local funds of knowledge, values traditional knowledge and epistemology when
appropriate, address authentic and local topics, and allow students to safely explore
and confidently develop their own cultural identity. Content in the curriculum will affirm
students’ identities by giving attention to topics of importance for our students’
communities and families and that allow them to see themselves in the curriculum. This
will be evidenced by:

0 Unit plans for Project-Based Learning that include authentic and local

problems, products, and contents.

0 Unit plans for Project-Based Learning include Essential Questions that
challenge students to make sense of their personal identity and community.

0 Professional development topics that include Culturally Responsive
methodologies.

Project-Based Learning and Skills Labs

Our core curriculum will be delivered through a project-based learning (PBL)
methodology, whereby students are active participants in their learning, able to make
mistakes, reflect, and grow as they apply Common Core/New Mexico State standards to
a local context and to grapple with Enduring Understandings and Essential Questions
that are relevant to students’ cultural background.

Middle school students will have a block each day devoted to Humanities and a block
each day related to STEAM. Teachers will design trimester-long thematic units using
the Understanding by Design framework. This framework guarantees that project-
based learning is not just the use of projects for the sake of it, but that there is
intellectual rigor and deep meaning embedded in the work. Our school will prioritize
projects that have local resonance, in which students use and explore our local
community, local history, and local ecology to apply content standards in an authentic
context.

High school students will have a reduced focus on group projects, and the focus will be
more of an individual effort rather than group. Ultimately, the school will implement
capstone project for seniors.

The middle school program will supplement and support the project based learning
through the use of skills labs in math, reading, and writing. During this time, instruction
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will be differentiated and aligned to New Mexico Common Core State Standards. This
will be evidenced by:

a Middle school grades' schedule includes Humanities and STEAM
Project-Based Learning time and Skills Labs for math, reading, and writing
weekly.

d Curriculum exists for Humanities and STEAM Project-Based
Learning time and Skills Labs for math, reading, and writing.

0 Student assessments for project based learning units will
incorporate rubrics based in the identified outcomes for project based
learning.

(iv) Student-— Focused Term(s}.
Restorative Practices

Our school culture generalily and student discipline policies specifically will be designed
with restorative practices in mind. Restorative practices denotes a focus on building
community, creating safe and trusting relationships, ensuring fair processes and equal
voice, and restoring relationships and harmony when wrongs have been committed.
This commitment will be evidenced by:

0  The use of community-building circles included in advisory procedures,

O  The use of informal restorative conversation protocols and procedures to
resolve conflict,

0  The use of formal Restorative Justice conferencing as a part of student
discipline policies and procedures.

0  Professional development agendas include staff development in the use of
Restorative Practices.

Holistic Wellness and Positive Youth Development

SDIS commits to approaching student growth and health indicators through the
frameworks of Positive Youth Development (PYD). PYD is a commitment to building
youth strengths rather than focusing on preventing or fixing deficiencies. This will be
evidenced by:

] The implementation of this framework in the Wellness course and/or in the
Advisory setting, where students will set personal goals and reflect on their
progress.
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a Middle school schedule includes daily advisory utilizing topics as
developed by teachers and school leadership.

(v} Teacher- Focused Term(s).
Staff Orientation

SDIS will provide at least 5 days of staff orientation and professional development
before the first day of school. This orientation and PD will focus in particular on: 1)
building background knowledge of SDIS’s founding, mission, goals, and core values; 2)
critiquing and finalizing PBL curricula; 3) building knowledge and skill related to
delivering a project-based learning curriculum; 4) building knowledge and skill with Skills
Labs curricula; 5) building knowledge and capacity to implement Restorative Practices
procedures; 6) building fluency with SDIS policies and procedures that are pertinent to
staff. This will be evidenced through:

a A plan and agenda for summer PD that includes at least 5§ days and all of
the above topics.

Ongoing Staff Professional Development

SDIS commits to ongoing professional development. This will include data days once
twice a year when staff will analyze student short-cycle data and develop short-term
strategic plans for meeting student needs. This will also include regular professional
development time with staff focused on building capacity as designers and
implementers of project-based learning curriculum. In particular, teachers will implement
critique and improvement protocols for improving curriculum design. This will be
evidenced through:

O - School calendar includes “Data Days” focused on professional
development utilizing data.

O Weekly schedule includes time for professional development with agendas
that include critique and improvement protocols for improving curriculum design.

(vi}) Parent- Focused Term{s).
Communication about student progress:

In addition to report cards, individua! student progress wifl be shared with parents during
student-led conferences between family, teachers and the student. Student grades,
student goal accomplishment and information about relevant assessment data like
PARCC or NWEA will be shared during the conferences. The advisor will be the point
person for conferences. At the same time, students themselves will reflect on and share
their personal wellness goals progress. This will be evidenced by:
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O An SDIS-specific report card

| School schedule includes student-led conferences at the end of each
trimester

B Advisory curriculum includes student reflection and preparation for student-
led conferences.

Family Advisory Committee — SDIS will form the Family Advisory Committee (FAC) as
a standing committee of the Governing Council. The FAC will meet monthly at the
school site to assess the school's performance, bring forth concerns, propose ideas for
the betterment of the school, learn and implement Restorative Practices, build
community, and support the overall growth of the school. The FAC will advise the Head
Administrator and the Governing Council directly. In addition, the FAC will elect a
member of its body to serve as a Governing Council member by the end of the second
year of operation, thus ensuring the parent and family perspective is included in major
decision-making at the school. The first two years of operations will be used to build
membership in the FAC, establish its operating norms and values, and build family-
members’ capacity to realize the goals of the committee. This will be evidenced through:

0 FAC meeting agendas and minutes.

Showcase Nights - Part of our curricular design is to value the importance of public
displays of learning. At the end of each trimester we will host a Family and Community
Showcase Night in which students get to show off their final projects for their families
and other stakeholders. This is a way to ensure families are welcomed into our school in
a non-threatening setting that is not attached to conferences, SPED meetings, SAT
meetings, etc. It is also an important aspect of project-based learning frameworks for
students to authentically share their learning in public settings. This will be evidenced
by:

D School calendar shows Showcase Nights
0 Announcements for Showcase Nights
{vii} Governance Structure.
The Parties agree that the following are key provisions regarding the School's
governance structure.
Members shall be comprised of the community at large, and after the second year of
operation will include a minimum of one and not more than two Six Directions
Indigenous School family members from the Family Advisory Committee. Leadership on

the GC will include the Chair, Assistant Chair, Keeper of Finances, and Keeper of
Record. In addition to the required standing committees, the school will have additional
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standing committees including Family Advisory Committee (FAC) and Indigenous
Education Committee.

(viii} Total Student Enroliment.
As set forth above, the School is authorized to enroll the following:

300 using a phased in process
The School shall provide instruction to students in such grades and subject to
approved caps in each year of operation™, The School may make modifications as
to the number of students in any particular grade, and number of students within a
class to accommodate staffing decisions that are consistent with the School's
programmatic needs, and attrition patterns. However, the School shall not increase
the number of grades or the total number of students proposed to be served in each

grade without an amendment to this contract or waiver of grade cap provision™",

If the School seeks to amend enroliment or grades served, the School must, among
other things, demonstrate that such changes in enrollment/grades served do not

adversely compromise the fiscal and educational program of the School.

(ix) Intent to Provide Educational Services.
The School represents to the Authorizer that based upon its mission and school
goals, it intends to provide educational services including delivery of instruction in the

following described general geographic area:

County(ies): McKinley and surrounding counties
City(ies): Gallup and surrounding cities
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{x) Facility.

[ X ] For Schools with a Set Location. The Charter School’'s primary location is:

Western New Mexico University — Gallup.
2055 NM-602, Gallup, NM 87301

Physical Address). The facility meets all applicable facility requirements of State and

Federal law.

[ 1 For School Anticipating Changing Locations. The School is in the process of

identifying a new location at

The School acknowledges that the new facility must meet all applicable heaith and
safety requirements prior to the School relocating to the new location. The Authorizer
approves this location contingent upon the School providing the Authorizer with

evidence of compliance with applicable law, including NMSA 22-8B-4.2(C).

(xi} Facilities Occupancy Requirement.

The School acknowledges that its facility must meet all educational occupancy
standards required by applicable New Mexico Construction Codes™, The
School’s facilities shall be certified for occupancy as a public school prior to
commencing operations in the new building, including the approval of the director
or designee of the New Mexico Public Schools Facilities Authority (“PSFA"Y*",
The School further acknowledges that if it is renewed on or after July 1, 2015, that
its facilities must meet the requirements as set forth in Subsection D of Section

22-8B-4.2 NMSA 1978 (2011).
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The School shall comply with all state and federal health and safety requirements
applicable to public schools, including those health and safety codes relating to

educational building occupancy.

(xii) New Mexico Condition Index.
The School acknowledges that it may not open or relocate to a facility after opening
unless:
A. the facility receives a condition rating equal to or better than the average
condition for all New Mexico public schools as determined by the Public Schools
Facility Authority (PSFA) for that year, or
B. the School demonstrates within 18 (eighteen) months of occupancy or
relocation of the School, the way in which the facility will achieve a rating equal to

or better than the average New Mexico condition index™",

(xiii) Facilities Funding.
The School is eligible for state capital outlay dollars to the extent provided for in the
Public School Capital Outlay Act®™: the Public School Capital Improvements

Act™ " the Public School Buildings Act™"": and any other applicable law.

(xiv) Lease Purchase Agreement.
The School acknowledges that it may not enter into a Public School Lease

Purchase Agreement™™ without prior approval of the NMPED.,

(xv) Multiple Facilities.
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With the approval of the Authorizer, the Schocl may maintain separate facilities at
two or more locations. The School acknowledges that the separate facilities shall be
treated together as only one school for purposes of calculating program units

pursuant to the Public School Finance Act.

(xvi} Food Service.
According to the Charter, the School

[ ] will provide the following food services: food

services shall be provided in a manner that is in compliance with applicable federal
and state laws regarding public school food programs.

OR

[ 1 will not provide food services.

OR

[ X ] Subject to funding and availability of a food service providers, the School will provide
free and reduced breakfast under the Free School Breakfast Program. Food
services shall be provided in a manner that is in compliance with applicable laws
regarding public school food programs.

AND/OR

[ X ] Subject to funding and availability of a food service providers, the School will provide
free and reduced lunch. Food services shall be provided in a manner that is in

compliance with applicable laws regarding public school food programs.

{xvii) Transportation.

[ X ] Subject to available funding, the School has agreed to provide student to-and-

from transportation™.
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OR
[ 1 The School, in accordance with the Act, does not provide student to-and-from
transportation. The School may contract with qualified transportation providers for
special events. The School will ensure that students with disabilities shall comply

with their qualified IEP or Section 504 plan related to transportation.

Section 8.02 Organizational Framework, Education Program 1.b. Is the
school complying with applicable educational requirements?

Organizational Framework Question 1.b. Description. Unless waived, the School shall

demonstrate compliance with applicable laws, rules, and regulations relating to
education requirements such as instructional days, graduation and promotion
requirements; content standards, state assessments and implementing mandated

programming associated with state or federal funding.

Section 8.03 Operational Framework, Students and Employees, 1.¢c. [s
the School protecting the rights of all students?

Organizational Framework Question 1.c. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to the rights of students,
including policies related to admissions, lottery, recruitment and enroliment; adherence
to due process protections; and development and adherence to student discipline

policies.

The School shall also comply with the following additional terms and conditions:

{a) Non-discrimination.
The School is subject to all federal and state laws and constitutional provisions
prohibiting discrimination on the basis of disability, physical or mental handicap,
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serious medical condition, race, creed, color, sex, gender identity, sexual orientation,
spousal affiliation, national origin, religion, ancestry or need for special education
services. The Schoot shall be a nonsectarian, nonreligious and non-home-based

public school.

Student recruitment and enrolliment decisions shall be made in a nondiscriminatory
manner and without regard to race, color, creed, national origin, sex, marital status,

religion, ancestry, disability, or need for special education services*".

(b) Enroliment and admission processes and procedure.

The School must establish and post enrollment and admissions process and
procedures which comply with applicable law. The School may not charge tuition or
have other admissions requirements, except as otherwise provided in the Public

School Code™,

(c) Lottery.

Unless otherwise exempted in the Public School Cade, if more students apply than
can be admitted based on the School's enrollment cap, admission decisions will be
made by a lottery process™. The School shail adopt in advance the enroliment
procedure for vacancies that occur during the school year that complies with

applicable law.

(d) Continuing Enroliment.
Students who enroll in the Schooi shall remain enrolled in the School through the
highest grade served by the School, uniess there is a voluntary withdrawal,

mandatory withdrawal pursuant to the New Mexico Public School Finance Act,
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expulsion, graduation, court-ordered placement, IEP team placement, or other

applicable laws.

(e) Suspension or Expulsion.

A student who is long-term suspended or expelled from the School shall be deemed
to be suspended or expelied from the school district in which the student resides™. A
student who is suspended from a school district may also be considered suspended
or expelled from the School located within the geographic boundary of that district.
The School shall develop its own enrolliment policies for enrolling students who have

been suspended or expelled from another charter school or a school district.

Section 8.04 Organizational Framework, Education Program 1.d. Is the
School protecting the rights of students with special needs?

Organizational Framework Question 1.d. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, including the Individuals with
Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and
referral of those suspected of having a disability or intellectual ability and providing

services for students with identified needs.

The School shall also comply with the following additional terms and conditions:

{a) Special Popuiations.
The School is responsible for identifying, evaluating, and offering a free appropriate

public education to all eligible children who are accepted for enrolliment in the School.
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(b) Enroliment of Students with Disabilities.
To ensure that the needs of students with a disability are met, the following

procedures must be followed:

(i} Documents.
Following the application deadline and upon completing the lottery if required, the
School shali request from relevant school district and/or the student a copy of the
most recent Individualized Education Program (IEP) or Section 504

Accommodations Plan, if any.

(i) Implementing the IEP,

Admission of applicants with an IEP or Section 504 Accommodations Plan must be
in compliance with state and federal requirements and procedures concerning the
education of students with disabilities or intellectual ability. Every student who is
admitted to the School with an IEP or Section 504 Accommodations Plan from
his/her previous school must receive services as reflected in the IEP or 504 plan

unless modified.

(c) Response to Intervention.

The School must fully implement the State’s Response to Intervention (Ril)
Framework known as the Three-Tier Model of Student Intervention™. This framework
serves as the overarching structure for how K—-12 public schools in New Mexico
organize instruction to all students, and provides procedures for early assistance and
intervention to students who are experiencing academic and/or behavioral

challenges, or who need opportunities for advanced learning. The Rtl Framework
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includes the Student Assistance Team process which supplements regular education
functions, conducts evaluations and develops accommodation plans under Section
504, develops individual student academic improvement plans™", and receives and

analyzes evaluation requests for special education and gifted education services.

Section 8.05 Organizational Framework, Education Program 1.e. Is the
School protecting the rights of English Language Learner (ELL) students?

Organizational Framework Question 1.e. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, including Title Il of the
Elementary and Secondary Education Act, relating to English Language Learner

requirements.

Section 8.06 Organizational Framework, Education Program 1.f. Is the
School complying with compulsory attendance laws?

Organizational Framework Question 1.f. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to compulsory school

attendance.

Section 8.07 Organizational Framework, Education Program 1.g. Is the
School complying with the annual recurrent enroflment target?

The School shall comply with the annual recurrent enroliment target set by the

Authorizer.

Section 8.08 Organizational Framework, Financial Management and
Oversight 2.a. Is the School meeting financial reporting and compliance
requirements?

Qrganizational Framework Question 2.a. Description. The School shall demonstrate

complete and timely compliance with applicable laws, rules, and regulations relating to
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sound financial principles™" and financial reporting requirements, including compliance

with the New Mexico Procurement Code.

The School shall also comply with the following additional terms and conditions:

{a) Authorizer Notification.
The School shall notify the authorizer or its designee(s) and appropriate authorities in
the following situations:

A. All complaints filed against the School by governmental entities alleging
violations of state, federal or local violations of law, regulation or rule, {(e.g.
building-code violations, environmental or health code violations, state-level
IDEA special education complaints or due process hearings, Section 504
grievances, Title | of the Elementary and Secondary Education Act complaints);

B. The conviction of any members of the School's governing body or staff for a
crime punishable as a felony, or misdemeanor involving moral turpitude, or
determination of inappropriate contact™ related to that person’s responsibilities
to the School; or for any crime related to the misappropriation of school funds
or theft of school property; or

C. Afinding by an internal or independent auditor or investigator of
misappropriation of the School’'s public funds by any member of the School's
governing body, employee, volunteer, contractor, or other individuals.

Notice shall be provided within a reasonable period of time under the circumstances.
The Parties may then take such steps as reasonably necessary, and as consistent

with their adopted policies, to address these issues.
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(b) Operational Reporting.
The School shall provide the following reports to the Authorizer:
None other than as already outlined in this Contract
The Authorizer may require additional reporting as a part of an Improvement Plan or

Corrective Action Plan.

Section 8.09  Operational Framework, Financial Management and
Oversight 2.b. Is the School following Generally Accepted Accounting
Principles?

Organizational Framework Question 2.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, relating to financial
management and oversight expectations, that shows that the School is following

generally accepted accounting principles.

Section 8.10 Organizational Framework, Governance and Reporting
3.a. Is the School complying with governance requirements?

Organizational Framework Question 3.a. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to charter school
governance through the adoption of and adherence to school policies; the Open
Meetings Act; the inspection of Public Records Act; a conflict of interest policy; an anti-

nepotism policy and sound Governing Body operations.

The School shall also comply with the following additional terms and conditions:

(a) Governing Structure.
The Schoo!'s governing body shall have at least 5 (five) members'. No member shall

serve on the School's governing body if he or she was a member of another charter
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school's governing body that was suspended or failed to receive or maintain their

board of finance designation.”

(b) Change in Governance Membership.

The School will notify the Authorizer within 30 (thirty) days of a member’s resignation
or designation of a new member and shall sign the appropriate forms to ensure that
the governing body continues to qualify as a board of finance™. The School shall fill
any vacancy on its governing body no later than 45 days from the vacancy or shall
seek an extension for such appointment from the Authorizer in writing. The new
member must execute the required statements for Board of Finance designation" to

the NMPED.

Section 8.11 Operational Framework, Governance and Reporting 3.b.
Is the School holding management accountable?

Organizational Frameweork Question 3.b. Description. The School shall demonstrate

timely compliance with applicable laws, rules, and regulations relating to oversight of
school management through evaluation of the head of school and the relationship with a

partner organization, if any.

The School shall also comply with the following additional terms and conditions:

(a) School Complaint Process.
The School must establish a process for resolving community, parental, and other
public complaints. The process shall afford the opportunity for the complainants to

be heard by the head administrator and/or the School's governing body. The
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governing body shall be the final determiner of the complaint unless the complainant

has additional legal remedies or requirements provided by law.

(b) Authorizer Notification Regarding Complaints.

The Authorizer agrees to notify the School of all written complaints about the School
that the Authorizer receives. The notification shall be made immediately or as soon
as is practicable under the circumstances, but not later than 10 business days after
its receipt by the Authorizer. The notice shall include the substance of the complaint,
taking into consideration any complainant's request for anonymity. The School shall
respond to the complaint according to its prescribed complaint procedures and shall
notify the Authorizer through its legal counsel of the School's response to the

complaint within the timeframe prescribed in the notice of the complaint.

Section 8.12 Organizational Frarnework, Students and Employees, 4.a.
Is the School meeting teacher and other staff credentialing requirements?

Organizational Framework Question 4.a. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to state certification
requirements and Title Il of the ESEA for Highly Qualified Teachers and

Paraprofessionals.

Section 8.13 Organizational Framework, Students and Employees, 4.b.
Is the School respecting employee rights?

Organizational Framework Question 4.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to employment

requirements; and develop and adhere to sound policies for employees.

The School shall also comply with the following additional terms and conditions:
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(a)} Volunteer Requirements.

The School acknowledges that all volunteers must comply with state regulations'™.

Section 8.14 Organizational Framework, Students and Employees, 4.c.
Is the School completing required background checks?

Organizational Framework Question 4.c. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to background checks of
all individuals at the School having unsupervised access to children, including staff and

members of the community, where required.

Section 8.15 Organizational Framework, School Environment, 5.a. Is
the School complying with facilities and transportation requirements?

Organizational Framework Question 5.a. Description. The Schoo! shall demonstrate

compliance with applicable laws, rules, and regulations relating to the School's facilities

and transportation.

The School shall also comply with the following additional terms and conditions:

(a) Insurance Provider.
The School shall procure insurance" through the New Mexico Public Insurance
Authority (NMPSIA). Upon request by the Authorizer, a copy of the certificate of

insurance shall be provided.

{b) Insurance Coverage.
The School shall purchase insurance protecting the School and its governing body,
employees, and volunteers, and the Authorizer, consisting of comprehensive general

liability insurance, errors and omissions liability insurance, and auto liability
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insurance. The School shall also purchase statutory workers' compensation

insurance coverage.

(c) Change of Coverage.

All of the School’s insurance policies purchased by the School shall state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits,
except after 45 days prior written notice by certified mail, return receipt requested,
has been given to the Authorizer. The School shall notify the Authorizer within 10
days if for any reason there is a lapse in insurance coverage. The School shall be
solely responsible for any deductibles payable under the policies purchased by the

School.

Section 8.16 Operational Framework, School Environment, 5.b. /s the
School complying with health and safety requirements?

Organizational Framework Question 5.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to safety and the

provision of health related services, if such services are provided by the School.

Section 8.17 Organizational Framework, School Environment 5.c. Is
the Schaool handling information appropriately?

QOrganizational Framework Question 5.c. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to security of and

appropriate access to personally identifiable student information; student records and

testing materials.
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All records required to be kept pursuant to state and/or federal laws, regulations, or
policies or as otherwise established shall be open to inspection and review and made
available in a timely manner to the PEC, CSD, NMPED, or other officials who shall be
deemed to have legitimate educational interests in such records within the meaning of
the federal Family Educational Rights and Privacy Act (FERPA). The School is
encouraged to adopt a policy for student directory information in compliance with

FERPA.

Article IX. Resolution of Dispute Relating to the Contract.

Section 9.01 Dispute Resolution.

Disputes arising out of the implementation of this Contract shall be subject to the
dispute resolution process set forth in this section. However disputes coming under
Article X| of this Contract shall not be subject to the dispute resolution process unless

agreed to by the Parties.

Section 9.02 Continuation of Contract Performance.
The School and the Authorizer agree that the existence and details of a dispute
notwithstanding, the Parties shali continue without delay their performance of this

Contract, except for any performance that may be directly affected by such dispute.

Section 9.03 Notice of Dispute.
Either party shall notify the other party in writing that a dispute exists between them
within 15 working days from the date the dispute arises. The notice of dispute shall

identify the article and section of this Contract in dispute, reasons alleged for the dispute
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and copies of any documentation that supports the complaining party’s position. If the
dispute is not timely presented to the other party, the party receiving late notice may

elect not to enter into mediation.

Section 9.04 Initial Administrative Resolution.

The matter shall be submitted to the head administrator of the School and the
Authorizer's designee(s). The head administrator and the Authorizer's designee(s) shall
keep the School Governing Body and the Authorizer informed during any attempt at
administrative resolution. Either Party may identify an authorized representative to join
the School staff or the Authorizer's designee(s) in identifying possible solutions. The
process shall be completed within 15 working days of the receipt of the Notice of
Dispute or the Parties shall agree in writing to an alternative date certain for the
termination of this process. If the matter is not resolved within the time frame
established, either Party may consider the Initial Administrative Resolution alternative
terminated and give the other party notice of the termination. (“Termination of Initial

Administrative Resolution”).

If the matter is able to be resolved through an Initial Administrative Resolution, the
School staff and Authorizer’s designee(s) shall jointly draft a document identifying the
agreed upon resolution and notify the respective Parties of the Initial Administrative
Resolution. If the Initial Administrative Resolution requires an action of the School and
the Authorizer, such Initial Administrative Resolution shall be presented after due notice
at the next respective Governing Body meetings of the Parties. If necessary, the
Parties shall call a special or emergency meeting to approve any Initial Administrative
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Resolution. In the case that Party approval is needed under this paragraph, the Initial
Administrative Resolution shall take effect only if approval is given by both Parties and

shall have no effect otherwise.

Section 9.05 Mediation at the Administrative Level.

If there is a Termination of the Initial Administrative Resolution process, then either
Party may demand formal mediation by mailing or delivering notice in writing to the
other Party within 10 working days after the Termination of Initial Administration

Resolution.

Mediation conducted by the Parties is subject to the Mediation Procedures Act™. If
either Party submits a Notice of Demand to Mediate, it shall include in the notice the
name of a mediator along with his/her qualifications. If the other Party does not agree to
the proposed mediator, then it shall identify at an alternate mediator along with his/her
qualifications within 5 business days. If the other Party does not agree with the alternate
designation, it shall give notice within 5 business days. In the event that the Parties
cannot agree on a mediator the two proposed mediators shall meet within 5 business
days to appoint a third person to act as mediator. The appointed mediator shall mediate

the dispute.

Each Party shall pay one-half of the reasonable fees and expenses of the mediator. All
other fees and expenses of each party, including without limitation, the fees and

expenses of its counsel, shall be paid by the Party incurring such costs.
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Mediation shall be completed within 40 working days unless another date certain is set

by the Parties and mediator.

If the matter is able to be resolved through Mediation at the Administrative Level, the
School through its staff and Authorizer through its designee shall jointly draft a
document identifying the Mediation Resolution and notify the Parties of the Mediation
Resolution. If the Mediation Resolution requires an action of the School and the
Authorizer, such Mediation Resolution shall be presented at the next respective
Governing Body meeting of the Parties. If necessary, the Parties shall call a special or
emergency meeting to approve any Mediation Resolution. In the case that Party
approval is needed under this paragraph, the Mediation Resolution shall take effect only

if approval is given by both Parties and shall have no effect otherwise.

If no resolution is reached by the Parties, then the mediator shall render a written
proposal with a proposed resolution of the mediator concerning the matters in
controversy, together with his/her findings in the event that the Parties do not come to
any agreement. The Pfoposed Resolution of the Mediator shall be presented to each
Party. The mediator shall note any provision in the proposed resolution that would

require a vote of the respective Parties.

Section 9.06 Governing Body Consideration.
If a Mediation Resolution has not been reached within 40 business days of the
appointment of the mediator, both representatives shall submit the matter to the

respective Parties for consideration along with the Proposed Resolution of the Mediator.
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The matter shall be placed on the next regular meeting of each Party, unless a special
or emergency meeting is warranted. Prior to the board meeting, the Parties may
designate a subcommittee to meet with the subcommittee of the other Party for informal
discussions. The subcommittee shall be iess than the quorum needed for a meeting of
the Governing Body. The subcommittees shall meet jointly to consider the proposals of
each Party and the Proposed Resolution of the Mediator. If the subcommittees of the
Governing Bodies can identify a Joint Proposal that may resolve the dispute, the Joint
Proposal of the subcommittees shall be presented at the next meeting of each Party.
The Joint Proposal shall be discussed in the public meeting and public comment shall
be heard on the Joint Proposal. The Joint Proposal shall then be voted on by the

Parties. A special or emergency session may be called of each Party, if needed.

If both Parties adopt the Joint Proposal, the issue shall be deemed resoived according
to the terms of the Joint Proposal. If one or both Parties reject(s) the Joint Proposal,

then the dispute resolution process shall be deemed to have failed and to have ended.

Section 9.07 Process for Final Resolution of Dispute.
If settlement of the dispute is not reached through mediation or by agreement of the

Parties, either Party may pursue any right or remedy to which it may be entitled by law.

Article X. Renewal.

Section 10.01 Renewal Timeline and Process.
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The School shall submit its renewal application to the Authorizer on or before October 1
of 2020. The Parties may mutually agree to an extension of the submittal of the renewal
application; such extension shall be memorialized in writing. The Authorizer shall vote
on the renewal application in a public hearing no later than January 1, of the year in

which the Contract expires; i.e. January 1, 2021 unless extended by agreement.

Section 10.02 Required Information.

The renewal application shall contain the information required by law™i.

Section 10.03 Authorizer Review and Analysis of Renewal Contract.

The Authorizer review shall be conducted according to law, regulation and rule.

Article Xl. Suspension, Nonrenewal and Revocation.

Section 11.01 Suspension, Nonrenewal and Revocation.

The charter may be suspended, revoked, or not renewed by the Authorizer as set forth
in law, regulation, rule or policy that complies with law and as set forth in this Contract.
The Authorizer is not required to allow corrective action as set forth below if the
unsatisfactory review warrants revocation.™" Until such time as the NMPED
promulgates regulations setting forth procedures for revocation, the Parties shall follow
the processes set forth in the Uniform Licensing Act™ and such other Rules of Civil
Procedure as agreed to by the Parties in conjunction with the revocation proceedings
under the Charter School Act, but only to the extent such processes are consistent with

the provisions of the Charter Schools Act.
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Section 11.02 Corrective Action Required by Authorizer for Actions Not
Warranting Immediate Revocation.

If, based on a performance review conducted by the Authorizer, the School's
organization, academic or financial performance appears unsatisfactory or the
Authorizer believes there to be a breach of this Contract not warranting immediate
revocation, the Authorizer may initiate the process to implement a corrective action
plan. The Authorizer shall notify the School of the unsatisfactory review and provide a

reasonable opportunity for the School to remedy the Authorizer's concerns.

(a) Notice of Unsatisfactory Performance (NUP) for actions not warranting
immediate revocation.

The Authorizer shall provide written notice to the School no more than 10 business
days after determining that there is unsatisfactory performance related to the
School's organization, the School's academic or financial performance appears
unsatisfactory, or the Authorizer believes there to be a breach of this Contract not

warranting immediate revocation.

(b) Response for actions not warranting immediate revocation.
The School shall respond to the NUP within 10 business days, unless an extension is
agreed to by the Authorizer. The response shall be in writing and shall include all

documents that support the response.

(¢} Corrective Action Plan (CAP) for actions not warranting immediate
revocation.

After receiving the School's response to the NUP, the Authorizer may require the
School to present a Corrective Action Plan that addresses the identified deficiencies:

provided that if the unsatisfactory review and School's response to the NUP warrants
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revocation, the Authorizer may begin revocation procedures. The Authorizer shall

provide clear timelines for complying with the Authorizer's demand for corrective

action.

(d) CAP Development for actions not warranting immediate revocation.

If a CAP is required by the Authorizer, the School shall deveiop the CAP along with
a proposed timeline for correcting the alleged deficiencies and submit the CAP to the
authorizer for review, comment, and approval. The Authorizer may require the

school to review and revise the plan if it is not effective in remedying the deficiency.

{e) Effect of Successful CAP Response for actions not warranting immediate
revocation.

Successful completion of the CAP shall be acknowledged by the Authorizer in writing
and the corrected infractions addressed by the CAP shall not be a basis for future for
nonrenewal or revocation actions. However, if the School does not successfully
correct the Authorizer's concerns, the Authorizer may take additional steps to insure
compliance, which include, but are not limited to seeking assistance from the CSD or
another technical assistance provider to implement a plan for correcting the
Authorizer's concerns. Failure to comply with the requirements of the CAP may also
be considered by the Authorizer when making decisions about renewal, suspension

or revocation.

Article XIl. School Closure.
Any permanent School closure shall be conducted according to applicable law,

regulation rule or policy that complies with law.
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Article XIll. General Provisions.

Section 13.01 Order of Precedence.
In the event of any conflict among the documents and practices defining this
relationship, it is agreed that

a) the Contract shall take precedence over policies of either Party and the
Charter: and

b) a provision in the annual Performance Frameworks that conflicts with a

provision in the Contract shall take precedence over that provision in the Contract.

This Contract shall not take precedence over any applicable provisions of law, rule or

regulation.
Section 13.02 Amendments.

(a} Terms Requiring Amendment.
Any modification of the contract requires an amendment that must be agreed to and
executed by both parties. The Authorizer is required by law to vote on this amendment
in an open public meeting. The party requesting the amendment will submit the

requested amendment to all entitled to notice in section 2.02.

(b} Authority to Amend.
No amendment to the Contract shall be valid unless ratified in writing by the

Authorizer and the School and executed by its authorized representatives.

(c) Process.
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The School must first vote in a public meeting to approve any proposed amendment
to the Contract or Essential Documents. The School must then submit the requested
amendment to the Authorizer's legal counsel. The Authorizer shall vote on the
proposed amendment within 60 days of the request. If the Authorizer denies the
amendment, the School may appeal the decision to the Secretary of the NMPED.
Until the time that NMPED promulgates appropriate regulations; the procedure for

this appeal will be the same as provided in NMSA 22-8B-9(C).

Section 13.03 Merger.
The Contract and Essential Documents to this Contract contain all terms, conditions,
and understandings of the Parties relating to its subject matter. All prior verbai

representations, understandings, and discussions are superseded by this Contract.

Section 13.04 Non-Assignment.
Neither Party shall assign or attempt to assign any rights, benefits, or obligations
accruing to the Party under this Contract unless the other Party agrees in writing to any

such assignment.

Section 13.05 Governing Law and Enforceability.

This Contract shall be governed and construed according to the Constitution and laws
of the State of New Mexico. If any provision of this Contract or any application of this
Contract to the School is found to be contrary to law, such provision or application shall

have effect only to the extent permitted by law.

Section 13.06 Severability.
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If any provision of this Contract is determined to be unenforceable or invalid for any
reason, the remainder of the Contract shall remain in full force and effect, unless
otherwise terminated by one or both of the Parties in accordance with the terms
contained herein. Either Party may revoke this Contract if a material provision is
declared unlawful or unenforceable by any court of competent jurisdiction and the

Parties do not successfully negotiate a replacement provision.

Section 13.07 Changes in Law, Rules, Procedures or Forms.

In the event of a change in [aw, regulation, rule, procedure or form affecting the School
during the term of this Contract, the Parties shall comply with the change in law, rule,
regulation or procedure or utilize the new form, provided, however, that the change
does not impair the existing Contract and the Parties’ respective rights hereunder. if an
amendment to this Contract is required to comply with a change in the law or rule, then
the Parties shall execute such an amendment, to the extent that the change does not
impair the Parties’ respective rights hereunder. No such amendment is required to only
amend or correct any referer;ces to statute, rule, regulation or document provision set

forth in this Contract.

Section 13.08 No Third Party Beneficiary.

The enforcement of the terms and conditions of this Contract and all rights of action
relating to such enforcement shall be strictly reserved to the Authorizer and the School.
Nothing contained in this Contract shall give or allow any claim or right of action
whatsoever by any other or third person. It is the express intent of the Parties that any
person receiving services or benefits hereunder shall be deemed an incidental

beneficiary only.
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Section 13.09 No Waiver.
The Parties agree that no assent, express or implied, to any breach by either of them of
any one or more of the provisions of this Contract shall constitute a waiver of any other

breach.

Section 13.10 Authorized Signatories.
The Parties hereby declare that their president/chair or their authorized designee shall

be or has been duly authorized to sign this Contract.

Approved: Approved:

New Mexico Public Education Six Directions Indigenous School
Commission

By: Vince Bergman By: Ben Soce

Title: Chair Title: Chair

Signature: Signature: @_n_
Date: Date: §,/4 /s

' Section 22-8B-9(A) NMSA 1978.

" Section 22-8B-3 NMSA 1978.

" Section 22-8B-5.3 NMSA. 1978 and al! other duties assigned to the Commission relating to charter
schools.

¥ e.g. Section 22-8B-12 NMSA 1978

' Section 22-8B-16 NMSA 1978.

" Section 22-8B-17 NMSA 1978.

*! Sections 22-8B-2(A) and 22 -8B-4(C),(J), (N}, (P), and (R} (2011) NMSA 1978.
" Section 22-8B-5 NMSA 1978.

* Pursuant to the Audit Act at Section 12-6-1 NMSA 1978, el seq.

* Section 22-10A-1 NMSA 1978, et seq.

* Section 22-8B-4(P) NMSA 1878 (2011).

! Section 22-8B-5(C) NMSA 1978 (2006).

! Section 22-8B-5(C) NMSA 1978 (2006).
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¥ Section 22-88-4 (N) NMSA, 1978

*¥ Section 22-88-5.3(H) NMSA 1978.

™ Section 22-8B-12(L) NMSA 1978 (2011).

" Section 22-8B-12.1(A) NMSA 1978 (2011).

™ Section 22-8B-9 NMSA 1978 (2011).

** Section 22-8B-12(E) NMSA 1978 (2011).

** Section 22-8B-12(F) NMSA 1978.

™ Section 22-8B-12(K) NMSA 1978 (2012).

' Section 22-8B-12(K) NMSA 1978 (2012).

“ Section 22-8B-12(M) NMSA 1978 (2011).

" As defined by the Public School Finance Act, Section 22-8-1 NMSA 1978, et seq. Also see Section
22-8B-13 NMSA 1978 (2006).

¥ Section 22-8B-13(C) and (D) NMSA 1978,

¥ Section 22-8B-4 (R) NMSA 1978.

" Section 22-8B-9(B){14) NMSA 1978 (2011).

it Section 22-24-4 NMSA 1978 (2010).

“* Performance indicators in this Contract are the same as the performance targets referenced in Section
22-8B-9.1(B) NMSA 1978 (2011)

“** Section 22-8B-12 (D) 1978

' Section 22-8B-6 NMSA 1978 (2011).

! Section 22-8B-6(D) NMSA 1978 (2011).

i Section 22-8B-4.2(A) NMSA 1978 (2011).

Y Section 22-8B-4.2 NMSA 1978 (2011).

“* Section 22-8B-4.2(C) NMSA 1978 (2009).

% Section 22-24-1 NMSA 1978, et seq.

o Section 22-25-1 NMSA 1978, et seq.

U Section 22-25-1 NMSA 1978, ef seq.

U Section 22-26A-1 NMSA 1978, et seq. of the Public School Lease Purchase Act
" Section 22-88-26 NMSA 1978.

' Section 22-8B-4(K) NMSA 1978.

" Section 22-88-4(J) NMSA 1978.

i Section 22-88-4 (K) NMSA 1978.

¥ Section 22-8B-4.1 NMSA 1978.

™ Section 22-8B-5(G) NMSA 1978 (2006).

™ §.29.1.9(D) NMAC, including the guidance manual cited in that rule

M Gection 22-2C-6 NMSA 1978.

i e g. Public School Finance Act at Section 22-8-1 NMSA 1978, et seq., and 6.20.2.1 NMAC [2006).
¥ 6.60.9 NMAC

' Section 22-8B-4(B) NMSA 1878 (2011).

% Section 22-8-38(B)(4) NMSA 1978 (2011).

i Section 22-8-38 NMSA 1978 (2011).

i 6.80.4.16 NMAC [6/30/2008).

* 6.50.18 NMAC [2010] (“Use of Volunteers in Schools and School Districts).
" Section 22-8B-9(B)(16) NMSA 1978.

" Section 44-7B-1 NMSA 1978, ef seq.

" Section 22-8B-12(J) NMSA 1978.

" Section 22-8B-12(F) NMSA 1978

™ Section 61-1-1 gt. seq. NMSA 1978 and associated rules and regulations
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New Mexico
Public Education Commission

Charter School
Performance Framework

To be used during the following academic school years:
2016-2017 Academic School Year
(Organizational goals in section 6 will be
eliminated when complete)

2017-2018 Academic School Year
2018-2019 Academic School Year
2019-2020 Academic School Year
2020-2021 Academic School Year

For Six Directions Indigenous School

Approved by the PEC on 2/13/15.
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ABOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (*PEC") and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the
school's performance and sustainabifity.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable muitiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary
technical assistance.

Conditions placed on the School by the Authorizer, if any:

The school was approved with planning year conditions. The school has provided the CSD with the
information that it requested and believes that it is on track to meet these goals prior to
commencement of operations.

1. Timely obtain standing as an approved Board of Finance no more than 120 days after
receiving written notification of the approval of this application;
2. Timely secure a facility that meets PSFA approval, including E-Occupancy, no less than two

weeks prior to the scheduled first day of school;

3. Complete the Planning Year Checklist with any revisions approved by the PEC at the
November meeting, including correcting all findings by the deadlines identified by CSD, when
materials submitted as part of the Planning Year Checklist are evaluated for completeness and
statutory and regulatory compliance;

4, Attend all planning year training and technical assistance sessions hosted by CSD;

o As part of the contract and framework negotiation and approval process, obtain the Public
Education Commission's approval of any substantial proposed changes to the educational model,
staffing, organizational, and governance plan, or finance plan that are presented in the application;
and

6. Address the deficiencies that were noted by both the CSD and the Commissioners during the
planning year.

Contains all content approved by the PEC up to 3/13/15.
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school's academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter school is a high school, graduation rate (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student
learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard”,
“Does Not Meet Standard”, or “Falls Far Below Standard”.

The PEC has specified that all schools shall propose and then negotiate two academically-oriented
mission specific indicators for each school year. Those will be listed in the “Academically-oriented
Mission-specific indicators” section below. Each indicator must be listed separately and have its own
rating system.

NOTE: If a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the
students in the school.)

REQUIRED ACADEMIC PERFORMANCE INDICATORS

1. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

_1._Is the school meeting acceptable standards according to New Mexico’s A-F grading system?

Exceeds Standard:
O The school received an A on the state’s grading system.

| Meets Standard:
O The school received a B on the state’s grading system.

The school will write an improvement plan which they
Meets Standard: believe will result in improved results for the students of
O The school received a C on the state’s grading system the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

T

The school will write an improvement plan which they
believe will result in improved results for the students of
the school. This must be presented to the PEC for

| approval within 40 calendar days from the release of

| school grades

Does Not Meet Standard:
O The school received a D on the state’s grading system

2

Contains all content approved by the PEC up to 3/13/15.
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1. STATE AND FEDERAL ACCOUNTABILITY SYSTEM

The school will write an improvement plan which they
believe will result in improved results for the students of
the school. This must be presented to the PEC for
approval within 40 calendar days from the release of
school grades.

Falis Far Below Standard:
O The school received an F on the state's grading system.

2. ACADEMICALLY-ORIENTED MISSION-SPECIFIC INDICATORS

2. a. Academic-Specific Indicator 1 - NWEA Short Cycle Assessment Math

SHORT CYCLE ASSESSMENT MATH. Short Cycle Assessment data (NWEA) will be used to
measure academic growth or proficiency in Math for Full Academic Year (FAY) students. The school
will use the complete NWEA MAP test and not the “survey” nor the NM MAP test by NWEA.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Math as measured by three short cycle assessments
using NWEA MAP grade level assessment. The growth will be determined using NWEA MAP results
for each student as set by the fall test. Students may show the growth on either of the winter or
spring assessments. (“One year's growth” will be defined as the growth identified on the fall test on
the Achievement Status and Growth Projection Report as the “projected RIT” score (fall term to spring
term projection report). If the student matches or exceeds the “projected RIT” score in either the
winter or the spring, then that student will have shown “one year’s growth.”)

Grade Level Proficiency. In order to show grade level proficiency (the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or "high” as identified on
winter or spring tests as shown on the NWEA MAP Grade or Class report.

Exceeds The school exceeds the target of this indicator if:
Standard
A. B5% or more of FAY students grow one year's growth or test proficient

{One year's growth is achieved if a student meets or exceeds his/her
“projected RIT Score” in either the winter or the spring (Growth)

The student tests proficient if the student test at “average”, “high
average”, or “high” as identified on winter or spring tests as shown on
the NWEA MAP Grade or Class Report (Proficiency).)

AND
B. 15% of FAY students in the school {these students will also count in the

85% listed above) exceed one year's growth or test at a high rate of
proficiency.

{Exceeding one year's growth is achieved if a student exceeds his/her
“projected RIT Score” in either the winter or the spring (Growth)

The student tests at a high level of proficiency if the student test at

Contains all content approved by the PEC up to 3/13/15.
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“high average”, or “high"” as identified on winter or spring tests as
shown on the NWEA MAP Grade or Class Report {Proficiency).)

Meets The school meets the target of this indicator if:

Standard
70-84% of FAY students meet or exceed their “projected RIT Score” in
either the winter or the spring (Growth)

OR
Students test at “average”, “high average”, or “high” as identified on
winter or spring tests as shown on the NWEA MAP Grade or Class
Report {Proficiency)

Does Not Meet The school does not meet the target of this indicator if:

Standard
Only 60-68% of FAY students meet or exceed their “projected RIT
Score” in either the winter or the spring (Growth)

OR
Students test at “average”, “high average”, or “high” as identified on
winter or spring tests as shown on the NWEA MAP Grade or Class
Report (Proficiency)

Falls Far Below | The school falls far below the target of this indicator if:
Standard
Less than 60% of FAY students meet or exceed their “projected RIT

Score” in either the winter or the spring (Growth)

OR
Students test at “average”, “high average”, or “high” as identified on
winter or spring tests as shown on the NWEA MAP Grade or Class
Report (Proficiency)

2. b. Academic-Specific Indicator 2 - NWEA Short Cycle Assessment Reading

SHORT CYCLE ASSESSMENT READING. Short Cycle Assessment data (NWEA) will be used to
measure academic growth or proficiency in Reading for Full Academic Year (FAY) students. The
school will use the complete NWEA MAP test and not the “survey” nor the NM MAP test by NWEA.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle
assessments using NWEA MAP grade level assessment. The growth will be determined using
NWEA MAP results for each student as set by the fall test. Students may show the growth on either
of the winter or spring assessments. (“One year's growth” will be defined as the growth identified on
the fall test on the Achievement Status and Growth Projection Report as the “projected RIT” score
(fall term to spring term projection report). If the student matches or exceeds the “projected RIT”
score in either the winter or the spring, then that student will have shown “one year's growth.”)

Grade Level Proficiency. In order to show grade level proficiency (the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or “high” as identified on
winter or spring test as shown on the NWEA MAP Grade or Class report.

Contains all content approved by the PEC up to 3/13/15.
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Exceeds
Standard

The school exceeds the target of this indicator if:
C. 85% or more of FAY students grow one year's growth or test proficient

(One year's growth is achieved if a student meets or exceeds his/her
“projected RIT Score” in either the winter or the spring (Growth)

The student tests proficient if the student test at “average”, “high
average”, or “high" as identified on winter or spring tests as shown on
the NWEA MAP Grade or Class Report (Proficiency).)

AND
D. 15% of FAY students in the school (these students will aiso count in the

85% listed above) exceed one year's growth or test at a high rate of
proficiency.

{Exceeding one year's growth is achieved if a student exceeds his/her
“projected RIT Score™ in either the winter or the spring {(Growth)

The student tests at a high level of proficiency if the student test at
“high average”, or “high” as identified on winter or spring tests as
shown on the NWEA MAP Grade or Class Report {Proficiency).)

Meets Standard

The school meets the target of this indicator if:

70-84% of FAY students meet or exceed their “projected RIT Score” in
either the winter or the spring {Growth)

OR
Students test at “average”, “high average”, or “high” as identified on
winter or spring tests as shown on the NWEA MAP Grade or Class
Report (Proficiency)

Does Not Meet
Standard

The school does not meet the target of this indicator if:

Only 60-69% of FAY students meet or exceed their “projected RIT
Score” in either the winter or the spring (Growth)

OR
Students test at “average”, “high average”, or “high” as identified on
winter or spring tests as shown on the NWEA MAP Grade or Class
Report {Proficiency)

Falls Far Below
Standard

The school falls far below the target of this indicator if:

Less than 60% of FAY students meet or exceed their “projected RIT
Score” in either the winter or the spring (Growth)

OR
Students test at “average”, “high average”, or “high” as identified on
winter or spring tests as shown on the NWEA MAP Grade or Class
Report (Proficiency)

Contains all content approved by the PEC up to 3/13/15.
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FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: “Meets Standard,” “Does Not Meet
Standard,” or “Falls Far Below Standard.”

Process:
+ On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the questions set forth below. (“current year” will refer
to the year of the Performance Framework that completed on June 30.)

o The Budget Analyst for the school will confirm the information.

o Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school's understanding of an
issue and the budget analyst’'s understanding of an issue.

» The liaison will score the indicator accordingly.

1. _Operating Budgets

1. Was the information required for the budget provided on time for the current year
operational budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If not, how long was it before it was turned in?

! - - -

1. Is the school timely submitting budget information?

Meets Standard:
O The school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.

; Working to Meet Standard:
O The scheol did not submit budget information in a timely manner, and the school has instituted remedies that have resuited
in compliance or prempt action toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward with law.

Contains all content approved by the PEC up to 3/13/15.
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2. Audits

2. To the best of the knowledge of the financial staff at the school, was the information required
for the audits provided on time for the most recent audit?

a. If not, why not?
b. If not, how long was it before it was turned in?

c. What was the date of the letter from the school certifying its readiness to proceed with an audit
review?

2. Is the school timely submitting audit information?

Meets Standard:
O The school demonstrates evidence of substantial compliance with timely submittal of audit information.

Working to Meet Standard:
| O The schoel did not submit audit information in a timely manner, and the school has instituted remedies that have resuited
in compliance or prompt action toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school did not submit audit information in a timety manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward compliance with law.

3. Periodic Reports

3. Cash report and Actual report
a. Is this school on quarterly or monthly reporting?
i. If on monthly, please identify the reason for the monthly requirement.

ii. During the current fiscal year, was the school ever required to report
monthly?

1. If so, please identify the reason for the monthly requirement.

b. Were the reports for the current year turned in on time? (Please explain for each
late report)

i. If not, why not?
ii. If not, how long was it before it was turned in?

c. For the current year, did the actual expenditures plus encumbrances ever exceed
the budget authority within function (such as 1000, 2000, 3000, etc.)?

i. If so, why did that occur?

Contains all content approved by the PEC up 1o 3/13/15.
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ii. Ifso, was it corrected with a budget adjustment?
iii. How long did that process take to correct the issue(s)?
iv.  Ifit was not corrected, why not?

v. Do the school's actual expenditures plus encumbrances exceed the
budget authority now?

d. Foreach of the last four reports, was the existing cash balance plus anticipated
SEG funding sufficient to cover the next month’s expenditures at that time?

i. If not, why not?

3. Is the school timely submitting required reports which show sufficient financial management?

Meets Standard:
O The school demonstrates evidence of substantial compliance with timely submittal of required reports.

Working to Meet Standard:
O The school has not implemented the timely submittal of required reports in the manner described above, and the school
has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

| Falls Far Below Standard:
| O Evidence shows that the schoal has not implemented the timely submittal of required reports in the manner described
| above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance
with law.

4. Expenditures

4. Were there any invoices pending for more than 90 days in the current year?
a. If so, why were these invoices pending for so long?
b. Are any of these pending now?
c. If so, what is the anticipated payment schedule?

4.1. Were payroll liabilities (Payroll Taxes, New Mexico withholding, NIMPSIA, NMRHC, NMERB,
Worker's comp, State Unemployment) paid timely in the current year?
a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?

Contains all content approved by the PEC up to 3/13/15.
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4. Is the school fimely paying expenditures?

| Maets Standard:
! O The school demonstrates evidence of substantial compliance with timely paying expenditures.

| Working to Meet Standard:
| O The school has not timely paid expenditures in the manner described above, and the school has instituted remedies that
have resulted in compliance or prompt and sufficient movement toward compliance with law.

Fails Far Below Standard:

O Evidence shows that the school has not paid expenditures in the manner described above, and the school has not
instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

5. Reimbursements

5. Were all requests for reimbursements submitted to meet PED-mandated deadlines in the
current year?

a. If not, why not?

b. Have you received any indication that any reimbursement requests may be/were denied
for any reason?

c. If so, what is/was the reason being given?

i 5. Is the school timely seeking reimbursement?

Meets Standard.
O The school demonstrates evidence of substantial compliance in seeking reimbursements.

Working to Meet Standard:
1 The school has not timely sought reimbursement in the manner described above, and the school has instituted remedies
that have resulted in compliance or prompt and sufficient movement toward compliance with law.

i Falls Far Below Standard:

| [ Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

6. Audit Reviews

6. The last released audit by the State Auditor was for FY ___. Was the school specifically
identified in the opinion that was issued regarding the School's last released audit by the State
Auditor?

a. If so, what was the text of the specifically identified section?

b. What were the audit findings from the last released audit?

Contains all content approved by the PEC up to 3/13/15.
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c. Were any findings considered Material Weaknesses?

d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?
i. If so, what was the repeat finding(s)?
ii. Please explain the reason for the repeat finding(s).

iii. What has the school done to correct it?

e e ———— e — ]

6. Is the schaol responsive fo audit findings? | |

Meets Standard:
| O The school demonstrates evidence of responding to audit finding in a manner which looks to be sufficient to remedy the

audit finding?

Working to Meet Standard:
O The school has not responded to audit findings in the manner described above, and the school has instituted remedies that
have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

| O Evidence shows that the school has not responded to audit findings in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

7. Meals

7. Do you serve meals to students?
a. If yes, do you enter into contracts with food service management companies?
b. Were any audit findings noted regarding those food contracts?
c. Please explain the reason(s) for the finding(s).

d. What has the school done to correct these audit finding(s)?

\

"7, Is the school managing food service qdﬁbﬁémpﬁately? T W |

Meets Standard:
; O The school demonstrates evidence of managing food service contracts appropriately without audit finding.

Working to Meet Standard:
O The school has not demonstrated evidence of managing food service contracts in the manner described above, and the
school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with

| law.

Falls Far Below Standard:
O Evidence shows that the school has not demonstrated evidence of managing food service contracts in the manner
described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward

| compliance with law.

10
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8. General Information

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school’s finances?

a. If so, what was the concern identified?
b. What was the school’'s response to these concern(s)?

¢. What was the resolution of these concern(s)?

Contains all content approved by the PEC up to 3/13/15.
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ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. It was developed pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance; recurrent enroltment from year to year, and governing body performance, including
compliance with all applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools’ legally entitled autonomy
and minimizing schools' administrative and reporting burdens” (p.
16).

For each measure a school receives one of three ratings: “Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term “material” used below
means that the PEC deems the matter relevant to:
1. The PEC’s accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC's renewal decision. If a
school receives a "Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard:
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described below; the program
area(s) not implemented were material; and, the school has not instituted remedies that have resuited in prompt
and sufficient movement toward compliance with law.

12
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1. EDUCATIONAL PLAN

1.a. Is the school implementing the material terms of the approved charter application as defined in
the Charter Contract?

Meets Standard:
O The school demonstrates evidence of substantially achieving the material terms of the approved charter
application in all respects as defined in the Charter Contract.

: Working to Meet Standard:
0O The school has not implemented the program in the manner described above, and the school has instituted
remedies that have resulted in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above, and the

school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with
[ law.

—

JI 1.b. Is the school complying with applicable education requirements?

| Meets Standard:
O Unless waived, the school demonstrates compliance with applicable laws, rules, and regulations relating to
| education requirements:
i + [nstructional days or hours requirements;
Next Step Plan;
Graduation requirements;
Promotion/retention requirements;
Content standards, including Common Core;
Educational Plan for Student Success (EPSS);
State assessments including NMSA 22-2C-1, et. seq. and if a high school, 22-2-8.11;
Implementation of mandated programming as a result of state or federal funding; and
Parent surveys as required by 22-2C-11.

. Working to Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law,

Falls Far Below Standard:

0O Evidence shows that the school has not implemented the program in the manner described above; the
program area{s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.¢c. Is the school protecting the rights of all students?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to the rights of
students by:
« Development and adherence to legally compliant policies related to admissions, lottery, waiting lists, fair
and open recruitment, and enrollment, including rights to enroll or maintain enrollment;
s Adherence to due process protections, privacy, civil rights and student liberties requirements, including
1st Amendment protections and the Establishment Clause restrictions prohibiting public schools from
engaging in religious instruction; and

; » Development and adherence to legally compliant student discipline policies including discipline hearings,
13
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suspension and expulsion policies.

| Working to Meet Standard:
0O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resuited in compliance or prompt
and sufficient movement toward compliance with law,

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.d. Is the school protecting the rights of students with special needs?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations, including but not limited to,
the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans

| with Disabilities Act, and laws refevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
| implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
- and sufficient movement toward compliance with law.

Falls Far Below Standard:

0 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

1.e. Is the school protecting the rights of English Language Leamer students?

—_—

' Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations, including, but not limited to,
Title lll of the Elementary and Secondary Education Act {ESEA) and US Department of Education authorities,
relating to English Language Learner requirements.

Working to Meet Standard:

{ O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

| O Evidence shows that the school has not implemented the program in the manner described above: the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

14
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1.f.  Is the school complying with compulsory attendance laws?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to compulsory
school attendance.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resuited in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

| 1.9. Did the school meet the following recurrent enroliment goals?

n/a - New School

(To be completed upon negotiation with the PEC of the Parformance Indicators prior to the start of a new school
year)

A. The school has the following enroliment at the present time:

B. Out of these total students, the following students are eligible for re-enrollment at the school:

C. Out of these total students, the following students are not eligible for re-enrollment at the school:

D. Describe the reasons that the students identified immediately above are not eligible for re-enrollment:

OR Other method for assessing recurrent enroliment goals

Meets Standard:
O Of the students eligible for re-enroliment, at least 85% of these students did re-enroll in the schoaol.

Working to Meet Standard:
O Of the students eligible for re-enrollment, at least 50% of these students did re-enroll in the school.

Falls Far Below Standard:
O Of the students eligible for re-enroliment, less than 50% of these students did re-enroll in the school.

15
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2. BUSINESS MANAGEMENT AND OVERSIGHT
— e — 7

= .
| 2.a. Is the school meeting financial reporting and compliance requirements? |

Meets Standard:
0 The school demonstrates complete and timely compliance with applicable laws, rules, and regulations relating
to sound financial principles and financial reporting requirements:

« Submittal of all documentation related to the use of public funds including, annual budgets, revised
budgets, if any, periodic financial reports as reasonably required by the PEC and set forth in the Charter
Contract, and any reporting requirements if the school contracts with an education service provider;
Submittal of information required to conduct and complete the annual independent audit;

Development and adherence to sound internal control policies; and
Development and adherence to purchasing protocols that comply with the New Mexico Procurement
Code, and all other applicable purchasing laws.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

2.b. |s the school following Generally Accepted Accounting Principles?

| Meets Standard.:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to financial
| management and oversight expectations as evidenced by:
* An unqualified audit opinion;
e An audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and
¢ An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph
within the audit report.

' Working to Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

3 Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
| prompt and sufficient movement toward compliance with law.

16
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3. GOVERNANCE AND REPORTING

3.a. Is the school complying with governance requirements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to charter school
governance through the adoption of and adherence to
= All required school policies;
The Open Meetings Act and Inspection of Public Records Act;
A conflicts of interest policy;
An anti-nepotism policy;
Governing body organization and membership rules (e.g. bylaws);
Creation of required committees of the Governing body;
Governing body mandated training requirements;
The Governing body has a plan in place for body succession;
Governing body members are replaced within 45 days of the vacancy occurring.

| Working to Meet Standard:

i O The school has not implemented the program in the manner described above; the program area(s) not

| implemented were material; and the school has instituted remedies that have resuited in compliance or prompt
' and sufficient movement toward compliance with law.

Falis Far Below Standard:

0 Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with faw,

Eb. Is the school holding management accountable?

Meets Standard:
O The school demonstrates timely compliance with applicable laws, rules, and regulations relating to oversight
of school management:

¢ ({Head of School) The governing body provides a written annual evaluation of the head of school that
holds the head of school accountable for performance expectations.

= {Partner Organizations) The governing body periodically reviews the relationship and contracts with a
partner organization identified in the approved charter application, as may be amended.

Working to Meet Standard:

| O The school has not implemented the program in the manner described above; the program area(s) not

| implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

17
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4. EMPLOYEES

=== — —

. 4.a. Is the school meeting teacher and other staff credentialing requirements?

| Meets Standard.
O The school demonstrates compliance with applicable laws, rules, and regulations relating to state certification
requirements of teachers and other staff, including Title Il of the ESEA for Highly Qualified Teachers and
Paraprofessionals, and that the school has a licensed business manager. Credentials match the assigned work
of employees or independent contractors.

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

| 4.b. Is the school respecting employee rights?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to employment,
including:

¢ School Personnel Act;

¢ Charter School Act;

e Family Medical Leave Act; and

* Americans with Disabilities Act.
The school develops and adheres to policies that demonstrate that the school:

* Does not interfere in employees’ rights to organize collectively.

» Provides professional development and timely teacher evaluations.
The school develops and adheres to legally compliant personnel policies and an employee handbook that outline
disciplinary and grievance procedures.

Working to Meet Standard:
| O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

4.c. Is the school completing required background checks?

| Meets Standard:
0O The school demonstrates compliance with applicable laws, rules, and regulations relating to background
checks of all individuals associated with the school, including staff and members of the community, where
required.

| Working to Meet Standard:
| O The school has not implemented the program in the manner described above; the program area(s) not
| implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

18
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| and sufficient movement toward compliance with law.

| Falls Far Below Standard:

| O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the schooi has not instituted remedies that have resuited in
prompt and sufficient movement toward compliance with law.

4.d. General Information

(Complete with regard to the present fiscal year and the previous fiscal year)

Note: The PEC may choose to negotiate an indicator with the school for the next year, depending on

the information provided

Has the school had more than 20% turnover in personnel in each of the past two years?

Yes No

If so, please complete the following:

a. Please identify the reason for the turnover.

b. What impact do you see this having on the school and what actions are you taking to
reduce the impact on the school?

¢. What actions are you taking to retain staff?

d. What actions are you taking to ensure that staff hired will work well at the school?

5. SCHOOL ENVIRONMENT

 5.a. Is the school complying with faciliies requirements?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to the school's
facilities. The school shall provide evidence of the following:

Certificate of occupancy or other required building use authorization;

Compliance with the facility condition rating requirements of NMSA 22-8B-4.2 as it applies to the school;
Approved 5 year facility master plan;

Approved 5 year facilities maintenance plan;

Fire inspections and related records;

if applicable, approved list of facility variances; and

If applicable, student transportation programs.

19
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‘Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.

5.b. Is the school complying with health and safety requirements?

| O The school has not implemented the program in the manner described above; the program area(s) not
' implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

Meets Standard.

O The school demonstrates compliance with applicable laws, rules, and regulations relating to safety including
- the provisions of providing heaith related services, if such services are provided. The school shall provide

evidence of the following:
Approved Safe Schools Plan;
Completion of School Health Rules Checklists;

Working to Meet Standard:

and sufficient movement toward compliance with law.

| Falls Far Below Standard:

| O Evidence shows that the school has not implemented the program in the manner described above; the

' prompt and sufficient movement toward compliance with law,

Providing appropriate health services and dispensing of pharmaceuticals;
Meeting food services requirements, if food services are offered; and
Meeting the requirements of other resources offered, if applicable.

program area(s) not implemented were material; and the school has not instituted remedies that have resuited in

5.c. Is the school handling information appropriately?

Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations relating to security of

information. The school shall provide evidence of the following that shows that the school:
* Maintains required information in the STARS data system;

» Collects and protects student information that has the potential of being used in discriminatory ways or

otherwise contrary to law;

* Maintains the security of and provides access to student records under the Family Educational Rights

and Privacy Act and other applicable authorities;

» Allows access to documents maintained by the school under the Inspection of Public Records Act and

other applicable laws;

* Timely transfers student records;
e All records are safe from fire and theft and stored in a retrievabhle manner;
e All student records are retained and disposed of pursuant to state requirements; and
+ Properly and securely maintains testing materials.
Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law.

| Falls Far Below Standard:

| O Evidence shows that the school has not implemented the program in the manner described above; the

Contains all content approved by the PEC up to 3/13/15.
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program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law,

6. SCHOOL SPECIFIC TERMS

NOTE: These new school indicators will he used until the school meets standards on these indicators.

6.a. Is the school working to appropriately with assessment data?

School leadership will institute a short cycle assessment program and test students at least in
the fall, winter and spring.

School leadership will provide evidence that the school leadership was trained in the
reporting available through the short cycle assessment program and generated reports
from the short cycle assessment showing student proficiency and growth.

Meets Standard:
O The school will provide evidence of the training received in the short cycle assessment reporting and
provide evidence of the reports utilized by the school.

Working to Meet Standard:
O The school has not provided the evidence set forth above, but has a plan for remediation of this short fall.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above,

School leadership will provide evidence that the Governing Board was provided instruction on
how to interpret the short cycle assessment comprehensive reports (rather than individual
student reports), and the reports were discussed with the Board to inform Board decision-
making.

Meets Standard:
0 The school will provide evidence of the reports provided to Governing Board members and minutes of the
Governing Board meeting where the reports were discussed.

Working to Meet Standard:
O The school has not provided the evidence set forth above, but has a plan for remediation of this short fall.

Falls Far Below Standard:
[ Evidence shows that the school has not implemented the program in the manner described above.

School leadership will provide evidence that the teachers were provided instruction on how to
interpret the short cycle assessment reports for their students and their class to inform
instruction, and the reports were utilized in the classroom to inform instruction by
targeting specific needs and addressing any issues raised in the reporting.

21
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Meets Standard:
O The school will provide evidence of the reports provided to teacher and documentation of the use of this
data in the classroom.

Working to Meet Standard:
O The school has not provided the evidence set forth above, but has a plan for remediation of this short fall,

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above.

e — — e —_—

6.b. Is the school working to appropriately roll out a “school climate” survey?

This Tripod Survey “School Climate” assessment provides evidence around two components: student
perceptions of safety and student perceptions of relationships with peers and adults. We find this to
be a tool to use long-term as a mission-specific organizational indicator aligned with our commitment
to restorative practices, culturally responsive methodologies, and positive youth development.

School will implement the Tripod Survey two times per year, in the winter and spring.

School leadership will provide evidence that the school leadership was trained in the
reporting available through the Tripod Survey and generated reports from Tripod Survey
showing student perceptions of safety and relationships.

Meets Standard:
O The school will provide evidence of the training received on the Tripod Survey and provide evidence of the
reports utilized by the school.

Working to Meet Standard:
O The school has not provided the evidence set forth above, but has a plan for remediation of this short fall.

Falls Far Below Standard:
0 Evidence shows that the school has not implemented the program in the manner described above.

School leadership will provide evidence that the Governing Council was provided instruction
on how to interpret the Tripod Survey comprehensive reports (rather than individual
classroom or student reports), and the reports were discussed with the GC to inform GC
decision-making.

Meets Standard:
O The school will provide evidence of the reports provided to Governing Council members and minutes of
the Governing Council meeting where the reports were discussed.

Working to Meet Standard:
O The school has not provided the evidence set forth above, but has a plan for remediation of this short fall.

Falls Far Below Standard:

22
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| O Evidence shows that the school has not implemented the program in the manner described above.

School ieadership will provide evidence that the teachers were provided instruction on how to
interpret the Tripod Survey reports for their students and their class to inform their
classroom culture-building and relationship-building, and the reports were utilized in the
classroom to inform culture- and relationship-building by targeting specific needs and
addressing any issues raised in the reporting.

Meets Standard:
0 The school will provide evidence of the reports provided to teacher and documentation of the use of this
data in the classroom.

Working to Meet Standard:
0 The school has not provided the evidence set forth above, but has a plan for remediation of this short fall.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above

School leadership will provide evidence that the school and its stakeholders utilized first-year
results from the Tripod Survey to establish reasonable goals for submission to the PEC for
year two of operations.

Meets Standard:
O The school will provide a goal to the PEC for utilizing the Tripod Survey as a Mission-Specific indicator,
including evidence that the goals were developed based on first-year results.

Working to Meet Standard:
O The school has not provided the evidence set forth above, but has a plan for remediation of this short fall.

Falls Far Below Standard:
0 Evidence shows that the school has not implemented the program in the manner described above

23
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.

The Public Education Commission and Charter School agree to the terms specified in this
Performance Framework.

Approved: Approved:

New Mexico Public Education Six Directions Indigenous School
Commission

By: Vince Bergman By: Ben Soce

Title: Chair Title: Chair g 5"’14'-
Signature: Signature:

Date: pate: S /4 /JDIQ

@ [13E2a

© 2012 National Association of Charter School Authorizers {(NACSA)

This document carries a Creative Commons license, which pemmits noncommercial re-use of content when proper attribution is provided. This means
you are free to copy, display and distribute this wark, or include content from the application in derivative works, under the following conditions:

Attribution You must clearly attribute the work to the National Association of Charter Schoal Authorizers, and provide a link back to the publication at
http:/fwww.gualitycharters.org/.

Noncommercial You may not use this work for commercial purposes, inciuding but not limited to any type of work for hire, without explicit prior
permission from NACSA,

Share Alike If you alter, transform, or build upon this work, you may distribute the resulting work only under a license identicat to this one.

For the full legal code of this Creative Commons license, please visit www.creativecommons.org. If you have any questions about citing or reusing
NACSA content, please contact us
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RESOLUTION OF THE GOVERNING COUNCIL
OF THE SIX DIRECTIONS INDIGENOUS SCHOOL

Resolution No. 3 approving the Charter School Contract between the New
Mexico Public Education Commission and the Six Directions Indigenous School
for 2016 — 2021 (*Charter School Contract”) and the attached Exhibits including
but not limited to Exhibit 2: Waivers and Exhibit 3. Performance Framework.

WHEREAS:

1. The Six Directions Indigenous School (SDIS) submitted a charter school
application to the New Mexico Public Education Commission (PEC) for
approval; and

2. On September 25, 2015, the PEC granted approval of SDIS’s application
by a vote of 8 -1; and

3. The Charter School Act requires that the PEC, in its role as the authorizer
of the charter school, and the Governing Council of SDIS enter into a
contract within thirty days of approval of the charter school application to
finalize authorization for the charter school; and

4. On April 27, 2016, members of the PEC and members of the Governing
Council of SDIS met to negotiate the terms of the Charter School
Contract; and

5. The Governing Council of SDIS wishes to approve the Charter School
Contract between the New Mexico Public Education Commission and the
Six Directions Indigenous School for 2016 — 2021 (“Charter School
Contract”) and the attached Exhibits including but not limited to Exhibit 2:
Waivers and Exhibit 3: Performance Framewaork.

NOW THEREFORE BE IT RESOLVED THAT:

The Governing Council of the Six Directions Indigenous School
APPROVES the Charter School Contract between the New Mexico Public
Education Commission and the Six Directions Indigenous School for 2016 —
2021 (“Charter School Contract”) and the attached Exhibits including but not
limited to Exhibit 2: Waivers and Exhibit 3: Performance Framework.
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Passed by the Six Directions Indigenous School Governance Council this 4th day of May
2016.

=

Chair.,

Date: May 4" 2016
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CERTIFICATE OF RESOLUTION OF THE GOVERNING COUNCIL
OF THE SIX DIRECTIONS INDIGENOUS SCHOOL

The undersigned, Ben Soce, Chair of the Governing Council of the Six Directions
Indigenous School, a New Mexico Public Charter School, does hereby certify that the
foregoing Resolution was considered by the Governing Council of the Six Directions
Indigenous School, at a duly called meeting at which a quorum was present and which
complied with the New Mexico Open Meeting Act NMSA 1978, 10-15-1, el. seq, and
after proper public notice was given, and that the same was passed by a vote of 2_ in
favor, O opposedand <2 abstained, effective as of May 4", 2016.

IT IS THEREFORE RESOLVED that the Governing Council APPROVES the
following:

The Charter School Contract between the New Mexico Public Education Commission
and the Six Directions Indigenous School for 2016 — 2021 (“Charter School Contract”)
and the attached Exhibits including but not limited to Exhibit 2: Waivers and Exhibit 3:
Performance Framework.

Ben Soce

2O ey Y 2ot

Governing Council Chair Date
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05-04-2016 GOVERNING COUNCIL MEETING MINUTES
Six Directions Indigenous School

GC Members In Attendance: Ben Soce, Philmer Bluehouse, Neomi Gilmore (via

phone)

GC Members absent: Susan Estrada, Madeline Leyba

Others in Attendance: Lane Towery

Meeting Called to order 5:49

V.

Intros and Welcome
Approval of Agenda

a. Motion by: Neomi

b. Yes: Philmer, Ben
c. No: none

Approval of Minutes from 4/20
a. Motion: Ben

b. Yes: Philmer, Neomi
¢. No: none

Public Comment

a. None

ACTION ITEMS

V.

VL.

Approve the Contract and Performance Framework as negotiated with
the PEC.
The material terms were read aloud.
The 2 academic goals and 1 organizational goal were read aloud.
The waivers were read aloud.
Motion to approve the Resolution: “The Governing Council of the
Six Directions Indigenous School APPROVES the Charter School
Contract between the New Mexico Public Education Commission
and the Six Directions Indigenous Schoot for 2016 — 2021 (*Charter
School Contract”) and the attached Exhibits including but not
limited to Exhibit 2: Waivers and Exhibit 3. Performance
Framework.”
i. Motion: Ben
ii. Yes: Philmer, Neomi
iii. No:no
iv. Abstain: none
Attendance Policy
a. Should we consider cultural observances an educational
experience? [t seems in line with our philosophies. Maybe that
means we ask for a written paper or reflection for students who
have missed days for cultural cbservances.

pooTw
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b. It definitely fits within the wellness framework. And It definitely is a
learning experience for youth to be in ceremony or be dancing or
singing, etc.

c. We want to respect ceremonial knowledge and practice. There is
no demand for students to share things they shouldn’t share. The
protected ought to remain protected.

d. Is there a way for it not to even be an excused absence, but to be
an extension of their educational process?

e. | think we should push on this in the long run. Ceremonial practices
should be considered an extension of education and healing and
not be considered an absence, either excused or unexcused.

f. Motion to approve the attendance policy with new language for
cultural observances:

i. Motioned: Neomi
ii. Yes: Ben, Philmer
VIl. ACES membership resolution

a. We have a question about the “administrative fees” mentioned on
page 4 in Section 7.

b. Motion to table in order to get answers to questions about admin
fees.

i. Motion: Ben
ii. Yes: Philmer, Neomi
iii. No: none
VIII. Executive session to discuss principal hiring

a. Motion to enter executive session: Ben,

b. Yes: Philmer, Neomi

c. The board has decided to invite Carole Uentillie to a final interview.

i. Motion: Philmer
ii. Yes: Ben, Neomi
iii. No: none
iv. Abstain: none

DISCUSSION ITEMS
IX. Lane Report
a. Demand letter to GMCS regarding [PRA request.
i. There seems to be no question about the legal aspect on our
attorney’s part.
ii. We all agree that we should send it. Even if it makes folks
mad, we have a right to hold them accountable.
b. Update on WNMU building process. We should have a final answer
from WNMU by Saturday.
c. Acceptance letters went out to new students on Monday. We're
hosting a talking circle next Thursday, May 12™.

Approved by the Six Directions Indigenous School Governance Council this 18th
day of May 2016.
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Keeper of Records:

Susan Estrada

Date: 05-18-2016
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Apr 28 2016 8:328M BARNES 5052120604 page 1

PEC/ SCHOOL CONTRACT NEGOTIATION
School: Six Buetions

Date: L‘l ! o jet ! 1L
Negotiatian Locatlon: CE 3 ! IQ [ LJ

Facilitator: Julia Barnes
lhbl@nm.net

PEC and CSD | SCHOOL REPRESENTATIVES
| (please print name, association with the school
| and email address)
FEC Name: | Lane  Tewany
hool Assaciation: | Ce- Formelar

1,7 mail:

- 2 . loo-e._@, S:Aeh"mkdnu ulroal, ":5
- Name: | Baw. Soce .
& School Assoclation: | Ceo— fBunslesr | Gavtn 4 Cosrndl|
Emalk bsoce @ nivip,
fP Name: Toas Gregnmé | "
Vs School Association: | adca Fespraad Sileely Nadasns
f mall: 1oy praneate T2 4 POV PP

. Name: Alorn Broase furoy
d\,‘,..,- : o Gnygl e Scbous V€
A%r@l«-ub peC ic;:lzl Association: |[Aae D:?cm.ﬂ s pnd § Lastonetso ork.ory

Name: Covina Qhavez
School Association: /Vf SN

Email: Lorina @ Ndcasrn SPH’ZA Schoots Nefurevk.
Name: L}&asho.

School Assaciation: | hNAC N i )
Emall ncu_ugpar@ indiancomrafars. com
Name:

School Assaciation:
Emall:

Name:
School Association:
Email:

Name:
School Association:
Email;

Name:
School Association:
Email:
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This charter contract (“Contract”), effective the 1st day of July, 2016 is made and
entered into between the New Mexico Public Education Commission (“Commission” or
“Authorizer”) and Student Athlete Headquarters Academy, a public charter school

(“School’). Collectively, these entities are referred to as the “Parties.”

The Secretary of the New Mexico Public Education Department is authorized to hear

appeals regarding this Contract from the Parties (“Secretary”)'.

i Recitals.
L1 Purpose.
The Charter Schools Actii enables a charter school

* to structure its educational program and curriculum to encourage the use of
different and innovative teaching methods that are based on reliable research
and effective practices, or have been replicated successfully in schools with
diverse characteristics;

* to develop different and innovative ways of measuring student learning and
achievement which addresses the needs of all students, including those
determined to be at risk;

* to create new professional opportunities for teachers, including the opportunity to
be responsible for the learning program at the school site;

* to improve student achievement;

* to provide parents and students with an educational alternative by creating new,
innovative and more flexible ways of educating children within the public school

system;

7|Pags
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* to encourage parental and community involvement in the public school system;
e

and

* to develop and use site-based budgeting that meets state fiscal requirements.

.2, Description of the Roles of the Parties.

In order to meet the purposes of the Act, the School will determine the process it uses to
achieve successful outcomes for the students it serves. The Authorizer’s roleii will be to
evaluate the School's outcomes rather than to establish the process by which the

School achieves the outcomes sought.

»%
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1.3.  Description of Protocol for Oversig

At the request of the Authorizer or its designee(s), in order to implement a protocol of
continuous improvement or to address issues that are of concern, the School may
present the Authorizer with improvement plans from time to time to address identified
issues. The Parties may also implement a corrective action plan. The Authorizer may
implement suspension or revocation procedures under the Charter School Act and

associated regulationsiv.

1.4.  History.

SAHQ Academy was approved as a state authorized charter school at the end of 2015
after several years of planning. The founders have been serving the community for
decades in both the academic and athletic arenas, most recently operating a non-profit
youth program supported 100% by volunteers and personal funding.

The current group of coaches and teacher volunteers represent some of the best in the
academic world. They are spending a great deal of time developing strong curriculum
supports, staffing plans and scheduling to meet individual needs of our student
population.

R
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Our community program continues to serve the youth at large as well as engaging the
newly enrolled families in sports programming, fitness and an introduction to our digital
curriculum.

See, Exhibit 1, Documentation of renewal approval or permission to commence
operation by the Authorizer.

The Parties, therefore, hereby agree to establish a New Mexico public charter school

according to the following terms and conditions of this Contract.

i, Parties, Notice and Intent.

.1, Parties.

The Commission is created pursuant to the Article Xll, Section 6 of the New Mexico
Constitution and has powers as accorded to it by law. The Commission is authorized to
receive applications for initial and renewal charter applications that request to be

authorized by the stateV.

The Charter Schools Division (CSD) of the New Mexico Public Education Department
(NMPED) shall provide staff support to the Commission as it performs its functions;
provide staff support to the Secretary; provide technical support to the School and make
recommendations regarding approval, denial, suspension or revocation of the School'.
(The Commission or any person designated by the Commission to address an issue or

shall be referred to generally as “Authorizer” from this point forward.)

The School is a charter school approved by the Authorizer. (The School Governing
Body, its Head Administrator as staff or any person designated by the Governing Body

9|Page
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or its Head Administrator to address an issue shall be referred to generally as “School”

from this point forward.)

.2, Notice.

Any notice required, or permitted, under this Contract shall be in writing and shall be
effective upon personal delivery (subject to verification of service or acknowledgement
of receipt) or three days after mailing when sent by certified mail, to the Head
Administrator for notice to the School, or to the designated Authorizer representative for
notice to the Authorizer at the addresses set forth below. Either Party may change the
address for notice by giving written notice to the other Party. At the commencement of
any action which requires notice, the parties may agree to use electronic notice and

filing.

'New Mexico Public Education Commission
C/0 Director, Options For Parents

New Mexico Public Education Department
300 Don Gaspar, Room 301

Santa Fe, New Mexico 87505

AND

Attorney for the PEC

New Mexico Attorney General's Office
408 Galisteo

Santa Fe, NM 87501

10]Page
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Charter Schools Division

C/O Director, Options For Parents

New Mexico Public Education Department
300 Don Gaspar, Room 301

Santa Fe, New Mexico 87505

And a separate notice to

Assistant General Counsel

Charter Schools Division

C/O Director, Options For Parents

New Mexico Public Education Department
300 Don Gaspar, Room 301

Santa Fe, New Mexico 87505

Student Athlete Headquarters Academy
Governing Body Contact]

Charlotte Rode, Chair

1404 Lead SE, ABQ NM 87106

(505) 600-1326

Head Administrator
Darrell Garcia
505-660-2058
director@sahqacademy.org

Attorney

Patty Matthews

Matthews Fox, PC

1925 Aspen Drive #301A
Santa Fe, NM 87505-5587
505 473-3020
pmatthews@matthewsfox.com

Essential Documents. This Contract, the Performance Frameworks (as discussed in
further detail in Articles V through VIiI below) including the annual performance

indicators set under the Performance Frameworks together form the essential
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documents governing the Parties (“Essential Documents”). Goals set forth in the initial
application or the renewal application shall be reviewed by the Parties as part of the

basis for the negotiations of the Performance Frameworks as further described in
Section VI below. Where appropriate, the conditions placed by the Authorizer on the
School in the application of renewal process may become Performance Indicators in the
annual Performance Frameworks in order to monitor the School’'s compliance with the

conditions.

Material Elements of Charter and Renewal Applications Incorporated. The material

provisions of the application have been incorporated as part of the Contract and are

listed in Article VIl below.

Hi. General Governing Principles ~

s
E

The School is authorized by the Authorizer to operate as a public school, but is a
separate legal entity from the Authorizervi. Notwithstanding its existence as a separate
legal entity, the School is subject to all applicable state and federal laws, regulations,

rules, and policies unless waived by the Secretary or by law"i,

L2, Term of the Charter.
This Contract and the Performance Frameworks are effective as of July 1, 2016. The

Term of this Contract shall run until June 30, 2021.

$58 2 A H PSR L LT G - P
i3, Availability of Funds.

12|Page
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Although this Contract is for the operation of the School for the Term of the Contract,
any financial commitment on the part of the NMPED or Authorizer, if applicable,
contained in this Contract is subject to the annual appropriations of the New Mexico

Legislature.

The governing body of the School is qualified as a Board of Finance.

V. Oversight to Allow Autonomy

2g F w s © en Dy e PR
V.1, Dversioht allowd

The Authorizer shall comply with the provisions of the Act and the terms of the Contract
in a manner that does not unduly inhibit the autonomy granted to the School. In order to
meet the purposes of the Act, the School will determine the process it uses to achieve
the successful outcomes for its students. The Authorizer’s role will be to evaluate the
School’s outcomes according to this Contract and the Performance Frameworks, rather

than to establish the process by which the School achieves the outcomes sought.

The School shall have the authority and responsibility for designing and implementing

the educational plan described as material terms of the Charter in Section 8 below.

13|Page
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The School is responsible for its own operation, including preparation of a budget; is

-

subject to audits®; may contract for services; and shall address personnel matters in

accordance with the School Personnel Act* and all other applicable laws.
{c} Right to Sue.

The School's Governing Body may contract, sue and be sued.

=
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The Authorizer shall not be liable for any acts or omissions of the School.

{e) Employees.
All employees hired by the School shall be employees of the School for which the

Authorizer has no employment responsibility.

(Auvtomatic Waivers.

The Charter School Act allows for waivers for the School from the requirements of
the Public School Code pertaining to individual class load, length of the school day,

staffing patterns, subject areas, purchase of instructional materials, evaluation

standards for school personnel, school principal duties and driver educationi,

Waivers listed pursuant to this paragraph shall be effective for the term of the

Contractdi. The list of waivers is attached as Exhibit 2.

{ii}Discretionary Waivers.
The School has listed Discretionary Waivers that either it has obtained or will seek

from the Secretary, as set forth in Exhibit 2, which must be approved by the

Secretary as set forth in (iii) below. | ~—
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{iii}Waiver Approval.
The School shall, within 30 days from the execution of this Contract, deliver to the
NMPED any Discretionary Waiver requests submitted for the Secretary’s approval.
The NMPED shall notify the School of the Secretary’s decision on the Discretionary

Waiver(s). The School shall ensure that Exhibit" 2 correctly identifies the waiver(s)

approved by the Secretary.

(iv)Subsequent Waivers.
The School may request additional Discretionary Waivers from the Secretary after
the initial request. Any new waiver requests shall be processed according to
NMPED waiver request procedures, and, if approved, shall be added to this Contract
by the School submitting a revised list of approved waivers (Exhibitﬁ2 to this

Contract) to the Authorizer.

foat Eresiissienss
{gr Foucies,
]

The School has developed its own policies and agrees to adopt policies and/or
procedures, if and as needed, to deliver the School’s program. The School shall be
exempt from local district policies and shall, instead, develop policies and procedures

to the extent required by applicable law and regulation.

{ iy
Lit

Acguisition of Property and Gifts.

The School, within constitutional and statutory limits, may acquire and dispose of

property, provided that, upon termination of the Charter, the following will occur:

15{Fagse
Final PEC contract template approved with technical edits 032814



All assets of School shall revert to the state, except that, if all or any portion of a
School facility is financed with the proceeds of general obligation bonds issued by a

local school board, the facility shall revert to the local school board.xv

The School's Governing Council may accept or reject any charitable gift, grant,
devise or bequest; provided that no such gift, grant, devise or bequest shall be
accepted if subject to any condition contrary to law or to the Material Terms of this
Contract as set forth in Article VIIl below. The particular gift, grant, devise or bequest

shall be considered an asset of the School.

IV.3. Authorizer Rights, Obligations, and Processes for Oversight.

{2} Authorizer Criteria, Processes and Procedures
The Act requires that the Authorizer develop and maintain the criteria, processes and
procedures™ that the Authorizer and its designees will use for ongoing oversight of
organizational, financial and academic performance of the School. Accordingly, these
criteria, processes and procedures are set forth in this Article IV and in Articles V

through VI below.

In areas where the School needs improvement (as identified by results of the
assessment of the School under the Performance Framework or any performance
review), and as requested by the Authorizer, the School shall present an improvement
plan(s) to the Authorizer for approval. The School will report to the Authorizer on the
progress of the improvement plans from time to time, as established in the improvement

plans. The Authorizer may require and the School shall implement a corrective action
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plan. If warranted the Authorizer may implement revocation, suspension or other

procedures pursuant to the process in Article XI.

-y

\ Authorizer Development of Policies and Protocols.

(%)
<

{
The Authorizer shall develop and maintain chartering policies and practices consistent
with nationally recognized principles and standards for quality charter authorizing as set
forth by the Act, including policies regarding charter school oversight and evaluation;
organizational capacity and infrastructure; evaluation of charter applications;
performance contracting; and charter school corrective action plans; suspension,
revocation, renewal, and closure processes. This contract and the Performance

Framework demonstrate, in part, implementation of its chartering policies and practices.

{c} Authorizer Development of Processes for Suspension, Revocation and

The Authorizer shall develop processes for suspension, revocation or nonrenewal ofa
school™i. In the event that the Authorizer ever determines that suspension, revocation
or nonrenewal of the School is appropriate, the Authorizer shall

i. provide the School with timely notification of the prospect of
suspension, revocation or nonrenewal of the Charter and the
reasons for such action;

i. allow the School a reasonable amount of time to prepare and
submit a response to the Authorizer’s action no less than 30 days,
absent exigent circumstances; and

ii. submit the final determination made by the Authorizer to the

NMPED.
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In addition, Article Xl below also sets forth terms relating to suspension, revocation and

non-renewal.

&

{d}) Authorizer Development of 2 Performance Framework.

Throughout the term of this Contract, the Authorizer shall establish annual Performance

Framework templates that set forth clear academic and operations performance

indicators, measures and metrics that includes the following:

. Student academic performance;
. Student academic growth;

. Achievement gaps in both proficiency and growth between student

subgroups;

. Attendance;

. Recurrent enrollment from year to year,

Post-secondary readiness and graduation rate (if the charter school

is a high school);

. Financial performance and sustainability; and

. Governing body performance, including compliance with all

applicable laws, rules, and terms of the Contract.

For purposes of this Contract, the Authorizer shall implement the performance

indicators, metrics and measures through the Performance Frameworks. Any additional

indicators shall be negotiated in good faith between the Parties and included in the

annual School Specific Indicators as discussed in Article V below.
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{e) Authorizer Development of a Closure Protocol.
The Authorizer shall establish a closure protocol in the event the School closes. The
Authorizer shall oversee and work with the closing School to ensure a smooth and
orderly closure and transition for students and parents according to the closure protocol
and to ensure that assets are appropriately accounted for and protected™i. In addition,

Article XIl below also sets forth terms relating to closure.

{fi Authorizer Obligations Relating fo the Contract and Monitoring

The Authorizer shall negotiate and execute this Contract, in good faith, so long as it

meets the requirements of the ActVi.

£ Bt A H . .
(ii}Collect, Analyze and Report Data.

m
m

The Authorizer shall collect, analyze and report all data from state assessment tests in

accordance with the Performance Frameworks.

1)Access to Data and State Assessment.
The School shall obtain information where possible directly from NMPED, including, but
not limited to, test scores, Elementary and Secondary Education Act school
improvement status, A-F school grading designation, Common Core alignment
information, special education notices, and funding information. The Authorizer or its
designee at the request of the School shall provide the School with substantive
information pertaining to the School to which the Authorizer has access in a timely way

that is otherwise not provided directly to the School by the NMPED.
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2)Data Available through student information systems.
To the extent possible, the Authorizer shall not request reports from the School that are
otherwise available to the Authorizer through student information systems or other data
sources available to the Authorizer, including but not limited to those data sources

created and kept by the NMPED.

In the event that information requested on the reports is available to the Authorizer’s
designee from the student information systems or other date sources reasonably
available to the Authorizer’s designee, the Authorizer’s designee shall pre-populate

required reports and provide this pre-populated report to the School.

o~
=
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versight.
The Authorizer shall conduct and/or require oversight activities according to its policies
and procedures to allow the Authorizer to fulfill its responsibilities under the Act,

including conducting appropriate inquiries and investigations, when warranted.

(iv)Monitor School’s Progress {Site Visits).
The Authorizer shall continuously monitor and conduct at least one annual visit to the
School to provide technical assistance to determine the overall organizational,

academic and financial performance of the School as described in the Performance

Frameworks.

1)Site Visit
The Authorizer designee(s) shall make at least one annual visit to the School* (“Annual

Site Visit”). The Authorizer its designee(s) or legal counsel, however, may conduct such
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monitoring activities in its performance review as it deems appropriate to ensure that the
School is complying with applicable law, the terms of this Contract and Essential
Documents. Except in extraordinary circumstances, Authorizer visits should be pre-
arranged and with reasonable notice to avoid needless disruption of the educational
process. The Authorizer, or its designee(s) reserves the right to make unannounced

visits to open meetings, or to the School.

2)Annual Site Visit/ Site Visit Report.
The protocol for the Annual Site Visit and Annual Site Visit Report shall be conducted
and prepared according to the Authorizer protocol and forms provided relating to the
Performance Frameworks (as discussed in Articles V - Vil below) and any plan created
pursuant to this Contract (i.e. improvement plan of corrective action plan). The protocol
and forms shall be provided at least 30 days in advance to the School. The Annual Site

Visit shall contain a review, at a minimum, of the School’s evidence of progress towards

the indicators identified in the Performance Frameworks and progress towards any plan

created pursuant to this Contract, as applicable.

Following the site visit, the Authorizer or its designee(s) shall complete a draft of the
Annual Site Visit Report and present it to the School within 45 days after completion of

the site visit. The School shall have 30 days to provide input and comment.

(v)Review Data.
The Authorizer shall review the data provided by the School to support ongoing

evaluation according to the terms of the Contract.
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{viiNolify School of Unsafisfactory Performance.
The Authorizer shall notify the School in a timely manner of unsatisfactory performance
on the organizational, academic or financial frameworks, or any other factor that may
result in an improvement plan, corrective action, nonrenewal or revocation as

determined during the annual site visit or at any other time.

If, based on a performance review conducted by the Authorizer, the Authorizer finds that
the School is not making satisfactory progress towards organizational, academic or
financial performance or the Authorizer believes there to be a breach of this Contract,
the Authorizer may take any steps allowed by law including but not limited to
establishment of an Improvement Plan or a Corrective Action Plan as set forth in Article
XPx, The Authorizer may suspend or revoke the School’'s Charter if warranted* and

according to the process established by the Authorizer.

{viijSuspend, Revoke or Nof Renew the Confract, if necessary.
The Authorizer may suspend, revoke or not renew this Contract and the Charterxi if the
Authorizer determines that the School did any of the following:
a. Committed a material violation of any of the conditions, standards or
procedures set forth in this Contract;
b. Failed to meet or make substantial progress toward achievement of the
department’s minimum educational standards or the student performance
standards identified in the Contract;

c. Failed to meet generally accepted standards of fiscal management; or
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d. Violated any provision of law from which the School was not specifically

exempted.
FAURLTLY P SR 35 PN i JERRNp PO S TY T T P o Y 1 T oW P | g . [ |
(viiiiidentify Reasons for Suspension, Revocation or Nonrenewal.

The Authorizer shall state in writing and at a public meeting its reasons for the
suspension, revocation or nonrenewal, including the factual bases therefor, if the

Authorizer revokes or does not renew a charterxxii,

{a} Authorizer Budget for Two Percent Administrative Fee.
The amount of funding allocated to the School shall not be less than ninety-eight
percent of the school-generated program costs™V. The Authorizer may withhold and
use the remaining two percent of the school-generated program cost for its
administrative support of the School. The Authorizer shall use the two percent
amount withheld for the following purposes:
1. A portion of the expenditures supports the charter school division staff
salaries and benefits.
2. A second portion of the expenditures supports the Public Education
Commission’s work. This includes their travel, and expenses such as meals,
hotels, and per diem.
3. A third portion of the expenditures provides the resources needed to
accomplish the oversight necessary such as supplies, hardware, software and
other resources needed to support the work of the CSD.
4. A fourth portion of the expenditures provides the resources needed from all

other bureaus in the NMPED that spend time working on issues related to
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charter schools, including but not limited to, Special Education, Information

Technology, Title |, School & Family Support Bureau, Student Nutrition, and -
School Budget.
{r) Federal Program Funding for Charters.
The School is authorized by law to apply for federal funding for which it may be
eligiblexv,
{c} Annual Audits.
The School agrees to pay its proportionate share of the NMPED’s annual audit
expense and to budget an appropriate amount annually for purposes of conducting
the School’s annual audit.
Select one:
[ ] The School has an associated not-for-profit foundation named o~

, and the foundation is designated as a component

unit of the School. The foundation shall pay a reasonable, additional amount to
include the not-for-profit foundation in the School’s audit if required.

OR

[ X ] The School does not have an associated not-for-profit foundation that is
designated as a component unit of the School.

School Delay in Audit. If the School’s annual audit is delayed and that delay results
in the School and/or the NMPED receiving a “late audit report” finding, the NMPED
shall notify the Authorizer and the School with that information once the audit is
released publically. The Authorizer may determine that the “late audit report” finding

constitutes a violation of this Contract or the Performance Framework indicators and —
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shall provide the School a reasonable opportunity to submit an explanation for the
audit finding in addition to its “management response” for the Authorizer’s review
The PEC may make an independent determination of whether it considers the
School’s “late audit finding” a material violation of this Contract based on the
School’s response to the audit finding and take appropriate action including
imposition of the sanctions as set forth in NMSA 1978, 22-8-12.1 or as otherwise

provided by law.

H

i,

¢t} Third Party Contracts.

The School may contract® with a school district, a university or college, the state,
another political subdivision of the state, the federal government or one of its
agencies, a tribal government or any other third party for the use of a facility, its
operation and maintenance and the provision of any service or activity that the
School is required to perform in order to carry out the educational program described

in the Material Terms of the Contract as set forth in Article VIl below.

The School shall not contract with a for-profit entity for the management of the
School.

Contract for goods or services. If the School proposes to contract with a third party

provider for goods or services over $60,000, the School shall provide notice that
demonstrates that the contract complies with the Procurement Code and other
applicable laws that relate to the use of public funds and provide a written assurance
that the proposed contract preserves the School’s financial independence from the

provider (“Financial Compliance Documentation”).xxvi
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Contract relating to Real Property. For any contract over $60,000 involving real

property, the School shall provide notice by submitting a written assurance that the
proposed contract preserves the School’s financial independence from the provider
(‘Real Property Compliance Documentation”). The written assurance may be
satisfied by providing a copy of the written assurance provided pursuant to the Public
School Finance Act.
1. The terms of this section do not apply to personnel contracts. The School
is not required to seek a review of any personnel contracts.
2. After receipt of the required Financial Compliance Documentation or Real
Property Compliance Documentation request from School on forms provided by
the Authorizer, the Authorizer, its designee(s) or legal counsel, or staff's legal
counsel designated to review the documentation shall respond in writing within 10
working days with objection(s) to the Financial Compliance Documentation or Real
Property Compliance Documentation and the basis for such objection(s). If there
is no response, the Authorizer shall be deemed to have consented to the proposed
contract with the selected vendor.
3. If the Authorizer, its designee(s) or legal counsel designated to review the
documentation raises an objection(s) regarding the Financial Compliance
Documentation or Real Property Compliance Documentation request, the School
may submit a response within 10 working days.
4. The Authorizer, its designee(s) or legal counsel must then object or
consent to the Financial Compliance Documentation or Real Property Compliance

Documentation request in writing within 10 working days.
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5. If the Authorizer, through its designee(s) or legal counsel, raises

objection(s) that are unable to be resolved by the response from the school, either

party may choose to commence alternative dispute resolution procedures outlined
" in Article IX of this contract. The parties are encouraged to continue informal

discussions in an effort to resolve the objections.

{e} Master Plan.
The School shall prepare its own facility master plan in compliance with the rules of

the Public School Capital Outlay Council and the Public Schools Capital Outlay

Actxxviii.

<

Performance Frameworks.

%

4 T o e, wpn B s pu smnpope e £885 2% PRI T R34
4. Performance Framework Overview,

.
%m

The School's performance shall be based on three Performance Frameworks: an
Academic, an Organizational and Financial Framework, which are discussed in further
detail in Articles VI, VIl and VIl below. Each Framework will include indicators,
measures and metrics. As referenced above, these Performance Frameworks and the
annual performance indicators are part of the Essential Documents governing the

Parties.
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The School may identify optional supplemental indicator(s) that are specific, rigorous,
valid, measureable and reliable. If such indicator(s) are identified, the School shall
report each year on supplemental indicator(s) as set forth in the Performance
Framework. Progress towards achieving the supplemental indicator(s) shall be

described annually.

These annual Performance Frameworks will be used by the Authorizer to monitor and

assess the performance of the School. The Performance Frameworks are the basis of - —
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the annual school review process, and the data and evidence resulting from the annual

review ultimately will inform the Authorizer’s renewal decision.

Each Performance Framework is set up to establish annual performance indicators and
targets. For the annual performance indicators and targets, the Authorizer first shall
approve a Performance Framework template to be used for the upcoming school year,
after consultation with its schools. The Parties shall then complete the template with
school-specific indicators for each year this Contract is in effect (‘negotiated
Performance Framework”). The annual negotiated Performance Framework and
scorecards are compiled in EXthIt 3 The annual negotiated Performance Framework
negotiated by the parties may mclude additional specific, rigorous, valid and reliable
indicators to augment other evaluations of the School’s performance. The annual
negotiated Performance Framework established for each year of this Contract and
scorecards resulting from a review of these annual School Specific Indicators shall be
included in the Essential Documents as Exhlblts 3 1 3 2 3 3 3 4 and 3 5, as each

document is created for each year of the Contract

s and Annual

The School shall make satisfactory progress towards the negotiated Performance
Framework which includes Academic, Financial and Organizational Frameworks by

meeting or exceeding the standard as set forth in the negotiated Performance
Framework. If the Authorizer finds that the School is not making satisfactory progress

toward any part or all of the annual negotiated Performance Framework or fiscal, overall
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governance and student performance and legal compliance*®*, the Authorizer may take
such action as allowed by this Contract or by law, rule or regulation, including
implementing an Improvement Plan, a Corrective Action Plan or charter revocation as

set forth in this Contract or by law, rule or regulation.

The renewal of the School’'s charter shall be based substantially on the data collected
regarding how the School is progressing towards the annual School Specific Indicators
in the negotiated Performance Frameworks and compliance with the terms of this
Contract. The Parties will negotiate how the School will show compliance with its
annual Academic Indicators. The information from the annual Financial Framework will
come from the annual School audit or any other applicable sources. Each annual
Organizational Indicator outlines the evidence that the School may show the Authorizer

to show compliance with that Indicator.

During the Annual Site Visit, the Authorizer designee(s) and School shall review annual
School Specific Indicators established the previous school year. Subsequently, the
Parties shall identify the annual School Specific Indicators for the next year considering
and incorporating the general annual performance indicators set by the Authorizer for

that year. The Parties may meet to negotiate changes if necessary.

V.4, Terms Requiring Amendment.
Any modification of the Performance Frameworks requires an amendment that must be
agreed to and executed by both Parties. Each Party must vote on this amendment in an

open public meeting prior to execution of the amendment. The School will submit the
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requested amendment to all entitled to notice in Section 2.02 and request that the

Authorizer place the amendment on the agenda of the Authorizer for approval.

Vi. Academic Performance Framework

Is the Academic program a success?

The annual negotiated Performance Framework includes three parts. One part is an

Academic Framework. The Academic Framework looks at student performance.

Failure to meet the standard(s) set forth in an Academic Performance Indicator is not a
“material violation” as defined in NMSA 1978, §22-8B-12(K)(1). Rather it may be
deemed a failure “to meet or make substantial progress toward achievement of the
department’s minimum educational standards or student performance

standards” (NMSA 1978, §22-8B-12(K)(2)) and may be assessed accordingly for

purposes of nonrenewal or revocation.

The Parties shall look at disaggregated data by student subgroup, including gender,
race, poverty status, special education or gifted status, and English language learner
status, in determining student performance. The Parties may obtain such information
through reports prepared by the NMPED. To the extent that an annual performance

indicator already reports disaggregated data by student subgroup, such as the A-F
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grading system, the Parties may use this report in their review rather than creating

additional reports.

Vil Financial Performance Framework.
Is the School financially viable?
The annual negotiated Performance Framework includes three parts. One partis a

Financial Framework. The Financial Framework looks at the financial viability of the

School.

VI Organizational Framework.

Is the organization effective and well run?
The annual negotiated Performance Framework includes three parts. One part is an
Organizational Framework. The Organizational Framework is a compliance checklist
that ensures that the School is responsive to the needs of its students, employees and
School community, and also looks at recurrent enrollment. This framework looks at
organizational, overarching processes established by the School to ensure efficient

operations by the School and compliance with applicable laws.

The following is a general description of the Organizational Framework areas of focus.

Organizational Framework Question 1.a. Description. The School shall demonstrate

evidence of achieving the Material Terms of the Charter in all respects.

G
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Length of School day Four days a week, 6.6 hours
One day a week, 4 hours

The school is blended-learning
school. Students on-campus
schedules will be set by school
staff based on whether or not the
students are on pace with their
course requirements.

Lené{h of School year n 178 instructional days
Enrollment cap 300

‘rAuthorized School grades 7412

Partner

WManagement ;;r;pany B A

Fres

The School’s mission statement is as follows:
Student Athlete Headquarters Academy emphasizes academic achievement in a
blended learning model through a focus on sports and relationship building.
The School shall report each year on implementation of its mission as set forth in the
mission specific indicator(s) as set forth in the Performance Framework, Academic
Framework. Progress toward achieving the School’s Mission shall be described

annually.

g olls s ey Eh e g " P FOF 1 A« TN Y
iifiEducational Program of the Schood
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SAHQ Academy uses a blended, three tier curriculum that places a great deal of
importance on relationships and individualized learning.

(1) Foundational Knowledge is obtained through small, dynamically grouped classes,
online coursework and high dosage tutoring.

(2) Applied Knowledge is obtained through projects, seminars and sports career
electives.

(3) Experiential Knowledge is obtained through service work, internship and
entrepreneurship. This takes applied knowledge into the real world.

Educational Approach - Using proven educational practices, intentional instructional
design, and meaningful assessments, the school provides students with the
individualized instruction necessary to meet their learning goals. SAHQ blends
traditional classroom teaching methods with the latest technological advances, allowing
students to benefit from both group and one-on-one approaches. After a thorough
assessment, students are placed appropriately according to academic need. Placing
students according to present performance levels ensures student success by building
on their individual knowledge base rather than grade level. The school provides
academic classes to students in a highly interactive digital format with the flexibility of
anytime, anywhere learning. After students begin digital studies, their advisor will
monitor all academic activities through the web-based program. The advisor has access
to all daily academic activity, is able to track time spent on assignments, view scores of
individual lessons and quizzes, and determine areas of weakness. Advisor and student
are able to communicate using state-of-the-art web-based communications with the

capability for audio, visual, and written communication, or live face-to-face

communication in a traditional manner.

This will be demonstrated through the digital Student Graduate Portfolio.

MiFzge
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(iv)Student ~ Focused Term(s).

Students will participate in athletic and health training. Students will have a faculty
mentor.

Students enrolled in SAHQ starting in 10t grade will be supported through dual credit
and career exploration.

This will be demonstrated through the digital Student Graduate Portfolio.

£,

(v} Teacher - Focused Term(s}).

Each teacher and the head of school will create an individual Professional Development
Plan which must include:

* Application of Edgenuity curriculum

*  Tools within the curriculum to improve student success

* Assessment of performance measures to identify student gaps

This will be demonstrated by the Professional Development plan documentation

PRIy 5 P
(vi)Parent -~ Focused Term(s).

Parents/guardians will be invited to participate in the stakeholders meetings with
students to establish the student’s course map.

There is an annual training to show parents how to understand student progress reports
through Engenuity.

These will be demonstrated through sign-in sheets for the stakeholder meetings and
Engenuity trainings.

(vii)Governance Structure.
The Parties agree that the following are key provisions regarding the School's
governance structure.

No specific promises made.

Fad

(viii} Total Student Enroliment.
As set forth above, the School is authorized to enroll the following:

300
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The School shall provide instruction to students in such grades and subject to
approved caps in each year of operation®. The School may make modifications as
to the number of students in any particular grade, and number of students within a
class to accommodate staffing decisions that are consistent with the School’s
programmatic needs, and attrition patterns. However, the School shall not increase
the number of grades or the total number of students proposed to be served in each

grade without an amendment to this contract or waiver of grade cap provisioni

If the School seeks to amend enroliment or grades served, the School must, among
other things, demonstrate that such changes in enroliment/grades served do not

adversely compromise the fiscal and educational program of the School.

Fiviimtant ¢t Blepsisie I rliiomdime sl 52 sion oy on
{ix)intent fo Provide Educational Services.

The School represents to the Authorizer that based upon its mission and school
goals, it intends to provide educational services including delivery of instruction in the

following described general geographic area:

County(ies): Bernalillo and surrounding counties

City(ies): ?A!buquerque and surrounding cities

[ X] For Schools with a Set Location. The Charter School's primary location is:

1404 Lead VSE, Albuquerque, NM 87106

B|Fags )
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Physical Address). The facility meets all applicable facility requirements of State and

Federal law.

[ ] For School Anticipating Changing Locations. The School is in the process of

identifying a new location at

The School acknowledges that the new facility must meet all applicable health and
safety requirements prior to the School relocating to the new location. The Authorizer
approves this location contingent upon the School providing the Authorizer with

evidence of compliance with applicable law, including NMSA 22-8B-4.2(C).

PN cdiugpng.4 §-F 1 ES YR o R Y T
{xijFaciities Locupancy Heguirarment.

The School acknowledges that its facility must meet all educational occupancy
standards required by applicable New Mexico Construction Codes™ . The
School’s facilities shall be certified for occupancy as a public school prior to
commencing operations in the new building, including the approval of the director
or designee of the New Mexico Public Schools Facilities Authority (“PSFA”yxv,
The School further acknowledges that if it is renewed on or after July 1, 2015, that
its facilities must meet the requirements as set forth in Subsection D of Section

22-8B-4.2 NMSA 1978 (2011).

The School shall comply with all state and federal health and safety requirements
applicable to public schools, including those health and safety codes relating to

educational building occupancy.
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{(xiliNew Mexivo Condition Index.
The School acknowledges that it may not open or relocate to a facility after opening
unless:
A. the facility receives a condition rating equal to or better than the average
condition for all New Mexico public schools as determined by the Public Schools
Facility Authority (PSFA) for that year, or
B. the School demonstrates within 18 (eighteen) months of occupancy or
relocation of the School, the way in which the facility will achieve a rating equal to

or better than the average New Mexico condition indexxxv,

%

{xiii}Facilities Funding.
The School is eligible for state capital outlay dollars to the extent provided for in the

Public School Capital Outlay Act*: the Public School Capital Improvements

Actoxvii the Public School Buildings Actoxvii: and any other applicable law.

{xiv}l.ease Purchase Agreement.
The School acknowledges that it may not enter into a Public School Lease

Purchase Agreementxxix without prior approval of the NMPED.

{xviMultiple Facilities.,
With the approval of the Authorizer, the School may maintain separate facilities at
two or more locations. The School acknowledges that the separate facilities shall be

treated together as only one school for purposes of calculating program units

pursuant to the Public School Finance Act.
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(xvilFood Service.
According to the Charter, the School

[ 1 will provide the following food services: food

services shall be provided in a manner that is in compliance with applicable federal
and state laws regarding public school food programs.

OR

[ X ] will not provide food services.

OR

[ 1 will provide free and reduced breakfast under the Free School Breakfast
Program. Food services shall be provided in a manner that is in compliance with

applicable laws regarding public school food programs.
AND/OR

[ ] will provide free and reduced lunch. Food services shall be provided in a

manner that is in compliance with applicable laws regarding public school food

programs.

Fops 7588 Tam o oo o o pofusn$s .
(xviijTransportation.

2]

[ ] The School has agreed to provide student to-and-from transportation®.

OR
[ X ] The School, in accordance with the Act, does not provide student to-and-from
transportation. The School may contract with qualified transportation providers for
special events. The School will ensure that students with disabilities shall comply

with their qualified IEP or Section 504 plan related to transportation.
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Organizational Framework Question 1.b. Description. Unless waived, the School shall

demonstrate compliance with applicable laws, rules, and regulations relating to
education requirements such as instructional days, graduation and promotion
requirements; content standards, state assessments and implementing mandated

programming associated with state or federal funding.

i L% 2 o T
. iy eéaq@é%&f‘sﬁi;

VI3, Operational
protfecting i

Organizational Framework Question 1.c. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to the rights of students,

including policies related to admissions, lottery, recruitment and enroliment; adherence
to due process protections; and development and adherence to student discipline

policies.

The School shall also comply with the following additional terms and conditions:
{a} Mon-discrimination.
The School is subject to all federal and state laws and constitutional provisions
prohibiting discrimination on the basis of disability, physical or mental handicap,
serious medical condition, race, creed, color, sex, gender identity, sexual orientation,
spousal affiliation, national origin, religion, ancestry or need for special education
services. The School shall be a nonsectarian, nonreligious and non-home-based

public school*,
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Student recruitment and enrollment decisions shall be made ina nondiscriminatory
manner and without regard to race, color, creed, national origin, sex, marital status,

religion, ancestry, disability, or need for special education servicesxii.

The School must establish and post enroliment and admissions process and
procedures which comply with applicable law. The School may not charge tuition or
have other admissions requirements, except as otherwise provided in the Public

School Code*i,

Unless otherwise exempted in the Public School Code, if more students apply than
can be admitted based on the School’s enrollment cap, admission decisions will be

made by a lottery process*¥. The School shall adopt in advance the enroliment

procedure for vacancies that occur during the school year that complies with

applicable law.

Students who enroll in the School shall remain enrolled in the School through the
highest grade served by the School, unless there is a voluntary withdrawal,

mandatory withdrawal pursuant to the New Mexico Public School Finance Act,
expulsion, graduation, court-ordered placement, |EP team placement, or other

applicable laws.

41|Page
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A student who is long-term suspended or expelled from the School shall be deemed
to be suspended or expelled from the school district in which the student residesXV. A
student who is suspended from a school district may also be considered suspended
or expelled from the School located within the geographic boundary of that district.
The School shall develop its own enrollment policies for enrolling students who have

been suspended or expelled from another charter school or a school district.

Vill4. Organizational f&%‘ﬁ%a@f{? rk, Education Program 1.d. s the School
pr / : 2ds?

s 2a3 ST o3
ofecting the rights of students with spe

Organizational Framework Question 1.d. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, including the Individuals with
Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and
referral of those suspected of having a disability or intellectual ability and providing

services for students with identified needs.

The School shall also comply with the following additional terms and conditions:

{a) Special Populations.

m

The School is responsible for identifying, evaluating, and offering a free appropriate

public education to all eligible children who are accepted for enrollment in the School.

%‘W‘%

{b} Enroliment of Students with Disabilities

%@

To ensure that the needs of students with a disability are met, the following

procedures must be followed:
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{iiDocuments.
Following the application deadline and upon completing the lottery if required, the

School shall request from relevant school district and/or the student a copy of the

most recent Individualized Education Program (IEP) or Section 504

Accommodations Plan, if any.

{iifimplen
i rd

Admission of applicants with an IEP or Section 504 Accommodations Plan must be
in compliance with state and federal requirements and procedures concerning the
education of students with disabilities or intellectual ability. Every student who is
admitted to the School with an IEP or Section 504 Accommodations Plan from his/
her previous school must receive services as reflected in the IEP or 504 plan unless

modified.

i
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The School must fully implement the State’s Response to Intervention (Rtl)
Framework known as the Three-Tier Model of Student InterventionV. This framework
serves as the overarching structure for how K—12 public schools in New Mexico
organize instruction to all students, and provides procedures for early assistance and
intervention to students who are experiencing academic and/or behavioral
challenges, or who need opportunities for advanced learning. The Rtl Framework
includes the Student Assistance Team process which supplements regular education
functions, conducts evaluations and develops accommodation plans under Section
504, develops individual student academic improvement plans*Vi and receives and

analyzes evaluation requests for special education and gifted education services.
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Organizational Framework Question 1.e. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, including Title Il of the

Elementary and Secondary Education Act, relating to English Language Learner

requirements.

Organizational Framework Question 1.f. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to compulsory school

attendance.

The School shall comply with the annual recurrent enroliment target set by the

Authorizer.

VilL8. Organizational Framework, Financial
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Is the School meeting financial reportis
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Organizational Framework Question 2.a. Description. The School shall demonstrate

complete and timely compliance with applicable laws, rules, and regulations relating to

sound financial principles*Vit and financial reporting requirements, including compliance

with the New Mexico Procurement Code.

The School shall also comply with the following additional térms and conditions:
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(a) Authorizer Netification.
The School shall notify the authorizer or its designee(s) and appropriate authorities in
the following situations:

A.All complaints filed against the School by governmental entities alleging
violations of state, federal or local violations of law, regulation or rule, (e.g.
building-code violations, environmental or health code violations, state-level
IDEA special education complaints or due process hearings, Section 504
grievances, Title | of the Elementary and Secondary Education Act complaints);

B.The conviction of any members of the School’s governing body or staff for a
crime punishable as a felony, or misdemeanor involving moral turpitude, or
determination of inappropriate contact®™ related to that person’s responsibilities

to the School; or for any crime related to the misappropriation of school funds

or theft of school property; or

C.A finding by an internal or independent auditor or investigator of misappropriation

of the School’s public funds by any member of the School’s governing body,

employee, volunteer, contractor, or other individuals.

Notice shall be provided within a reasonable period of time under the circumstances.
The Parties may then take such steps as reasonably necessary, and as consistent

with their adopted policies, to address these issues.

{b} Operational Reporting.
The School shall provide the following reports to the Authorizer:

None other than already specified in this contract

45| P s a e
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The Authorizer may require additional reporting as a part of an Improvement Plan or

Corrective Action Plan.

Organizational Framework Question 2.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, relating to financial
management and oversight expectations, that shows that the School is following

generally accepted accounting principles.

Organizational Framework Question 3.a. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to charter school
governance through the adoption of and adherence to school policies; the Open
Meetings Act; the Inspection of Public Records Act; a conflict of interest policy; an anti-

nepotism policy and sound Governing Body operations.

The School shall also comply with the following additional terms and conditions:

=

{(a) Governing Structure.

The School's governing body shall have at least 5 (five) members'. No member shall
serve on the School’'s governing body if he or she was a member of another charter
school’s governing body that was suspended or failed to receive or maintain their

board of finance designation.

g
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The School will notify the Authorizer within 30 (thirty) days of a member's resignation
or designation of a new member and shall sign the appropriate forms to ensure that
the governing body continues to qualify as a board of financeli. The School shall fill
any vacancy on its governing body no later than 45 days from the vacancy or shall
seek an extension for such appointment from the Authorizer in writing. The new

member must execute the required statements for Board of Finance designation' to

the NMPED.

Oraanizational Framework Question 3.b. Description. The School shall demonstrate

timely compliance with applicable laws, rules, and regulations relating to oversight of
school management through evaluation of the head of school and the relationship with a

partner organization, if any.

The School shall also comply with the following additional terms and conditions:

The School must establish a process for resolving community, parental, and other
public complaints. The process shall afford the opportunity for the complainants to
be heard by the head administrator and/or the School’'s governing body. The
governing body shall be the final determiner of the complaint unless the complainant

has additional legal remedies or requirements provided by law.
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The Authorizer agrees to notify the School of all written complaints about the School

that the Authorizer receives. The notification shall be made immediately or as soon as -
is practicable under the circumstances, but not later than 10 business days after its

receipt by the Authoriier. The notice shall include the substance of the complaint,

taking into consideration any complainant’s request for anonymity. The School shall

respond to the complaint according to its prescribed complaint procedures and shall

notify the Authorizer through its legal counsel of the School’s response to the

complaint within the timeframe prescribed in the notice of the complaint.

VHL12.0rganizational Framework, Stud
School meeting teacher and o

Organizational Framework Question 4.a. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to state certification

requirements and Title Il of the ESEA for Highly Qualified Teachers and

Paraprofessionals.

Organizational Framework Question 4.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to employment

requirements; and develop and adhere to sound policies for employees.

The School shall also comply with the following additional terms and conditions:

{a} Volunteer Reguirements.

The School acknowledges that all volunteers must comply with state regulations!v.

S

BiFsge
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Oraanizational Framework Question 4.c. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to background checks of

all individuals at the School having unsupervised access to children, including staff and

members of the community, where required.

Organizational Framework Question 5.a. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to the School’s facilities

and transportation.

The School shall also comply with the following additional terms and conditions:

ﬂ"m

'z} Insurance Provider
The School shall procure insurance” through the New Mexico Public Insurance
Authority (NMPSIA). Upon request by the Authorizer, a copy of the certificate of

insurance shall be provided.

The School shall purchase insurance protecting the School and its governing body,
employees, and volunteers, and the Authorizer, consisting of comprehensive general
liability insurance, errors and omissions liability insurance, and auto liability
insurance. The School shall also purchase statutory workers’ compensation

insurance coverage.

49 |7z o
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Al of the School’s insurance policies purchased by the School shall state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits,
except after 45 days prior written notice by certified mail, return receipt requested,
has been given to the Authorizer. The School shall notify the Authorizer within 10

days if for any reason there is a lapse in insurance coverage. The School shall be
solely responsible for any deductibles payable under the policies purchased by the

School.
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Viil.16.Operational Framework, School Environment, 5.b. Is the School

Organizational Framework Question 5.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to safety and the

provision of health related services, if such services are provided by the School.

Vill.17.Organizational Framework, School Environment 5.¢. is the School

Foo o JES R P & o s B s
nanching information appropriately?

Organizational Framework Question 5.c. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to security of and

appropriate access to personally identifiable student information: student records and

testing materials.

All records required to be kept pursuant to state and/or federal laws, regulations, or
policies or as otherwise established shall be open to inspection and review and made

available in a timely manner to the PEC, CSD, NMPED, or other officials who shall be

80{FPage
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deemed to have legitimate educational interests in such records within the meaning of
the federal Family Educational Rights and Privacy Act (FERPA). The School is
encouraged to adopt a policy for student directory information in compliance with

FERPA.

IX. Resolution of Dispute Relating to the Contract.

Disputes arising out of the implementation of this Contract shall be subject to the
dispute resolution process set forth in this section. However disputes coming under
Article Xl of this Contract shall not be subject to the dispute resolution process unless

agreed to by the Parties.

Prd
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ation of Contract Performance.
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The School and the Authorizer agree that the existence and details of a dispute
notwithstanding, the Parties shall continue without delay their performance of this

Contract, except for any performance that may be directly affected by such dispute.

Either party shall notify the other party in writing that a dispute exists between them
within 15 working days from the date the dispute arises. The notice of dispute shall
identify the article and section of this Contract in dispute, reasons alleged for the dispute
and copies of any documentation that supports the complaining party’s position. If the
dispute is not timely presented to the other party, the party receiving late notice may
elect not to enter into mediation.
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4.4, Initial Administrative Resolution.

The matter shall be submitted to the head administrator of the School and the
Authorizer’s designee(s). The head administrator and the Authorizer’s designee(s) shall
keep the School Governing Body and the Authorizer informed during any attempt at
administrative resolution. Either Party may identify an authorized representative to join
the School staff or the Authorizer’s designee(s) in identifying possible solutions. The
process shall be completed within 15 working days of the receipt of the Notice of
Dispute or the Parties shall agree in writing to an alternative date certain for the

termination of this process. If the matter is not resolved within the time frame
established, either Party may consider the Initial Administrative Resolution alternative
terminated and give the other party notice of the termination. (“Termination of Initial

Administrative Resolution”).

If the matter is able to be resolved through an Initial Administrative Resolution, the
School staff and Authorizer’s designee(s) shall jointly draft a document identifying the
agreed upon resolution and notify the respective Parties of the Initial Administrative
Resolution. If the Initial Administrative Resolution requires an action of the School and
the Authorizer, such Initial Administrative Resolution shall be presented after due notice
at the next respective Governing Body meetings of the Parties. If necessary, the Parties
shall call a special or emergency meeting to approve any Initial Administrative
Resolution. In the case that Party approval is needed under this paragraph, the Initial
Administrative Resolution shall take effect only if approval is given by both Parties and
shall have no effect otherwise.

B2iPags
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iX.5. Mediation at the Administrative Level.
If there is a Termination of the Initial Administrative Resolution process, then either Party

may demand formal mediation by mailing or delivering notice in writing to the other

Party within 10 working days after the Termination of Initial Administration Resolution.

Mediation conducted by the Parties is subject to the Mediation Procedures ActVi. If
either Party submits a Notice of Demand to Mediate, it shall include in the notice the
name of a mediator along with his/her qualifications. If the other Party does not agree to
the proposed mediator, then it shall identify at an alternate mediator along with his/her
qualifications within 5 business days. If the other Party does not agree with the alternate
designation, it shall give notice within 5 business days. In the event that the Parties
cannot agree on a mediator the two proposed mediators shall meet within 5 business

days to appoint a third person to act as mediator. The appointed mediator shall mediate

the dispute.

Each Party shall pay one-half of the reasonable fees and expenses of the mediator. All
other fees and expenses of each party, including without limitation, the fees and

expenses of its counsel, shall be paid by the Party incurring such costs.

Mediation shall be completed within 40 working days unless another date certain is set

by the Parties and mediator.
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If the matter is able to be resolved through Mediation at the Administrative Level, the
School through its staff and Authorizer through its designee shall jointly draft a
document identifying the Mediation Resolution and notify the Parties of the Mediation
Resolution. If the Mediation Resolution requires an action of the School and the
Authorizer, such Mediation Resolution shall be presented at the next respective
Governing Body meeting of the Parties. If necessary, the Parties shall call a special or

emergency meeting to approve any Mediation Resolution. In the case that Party
approval is needed under this paragraph, the Mediation Resolution shall take effect only

if approval is given by both Parties and shall have no effect otherwise.

If no resolution is reached by the Parties, then the mediator shall render a written

proposal with a proposed resolution of the mediator concerning the matters in

controversy, together with his/her findings in the event that the Parties do not come to
any agreement. The Proposed Resolution of the Mediator shall be presented to each
Party. The mediator shall note any provision in the proposed resolution that would

require a vote of the respective Parties.

IX.6. Governing Body Consideration.
If a Mediation Resolution has not been reached within 40 business days of the
appointment of the mediator, both representatives shall submit the matter to the

respective Parties for consideration along with the Proposed Resolution of the Mediator.

The matter shall be placed on the next regular meeting of each Party, unless a special

or emergency meeting is warranted. Prior to the board meeting, the Parties may
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designate a subcommittee to meet with the subcommittee of the other Party for informal
discussions. The subcommittee shall be less than the quorum needed for a meeting of
the Governing Body. The subcommittees shall meet jointly to consider the proposals of
each Party and the Proposed Resolution of the Mediator. if the subcommittees of the
Governing Bodies can identify a Joint Proposal that may resolve the dispute, the Joint
Proposal of the subcommittees shall be presented at the next meeting of each Party.

The Joint Proposal shall be discussed in the public meeting and public comment shall

be heard on the Joint Proposal. The Joint Proposal shall then be voted on by the

Parties. A special or emergency session may be called of each Party, if needed.

If both Parties adopt the Joint Proposal, the issue shall be deemed resolved according
to the terms of the Joint Proposal. If one or both Parties reject(s) the Joint Proposal,

then the dispute resolution process shall be deemed to have failed and to have ended.

1Y 7 Desnen 3 j 7 0 fe
1% 7. Process for Final Besolution of Dispute.
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If settlement of the dispute is not reached through mediation or by agreement of the

Parties, either Par’ty may pursue any right or remedy to which it may be entitled by law.

The School shall submit its renewal application to the Authorizer on or before October 1
of 2020. The Parties may mutually agree to an extension of the submittal of the renewal

application; such extension shall be memorialized in writing. The Authorizer shall vote
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on the renewal application in a public hearing no later than January 1, of the year in

which the Contract expires; i.e. January 1, 2021 unless extended by agreement.
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The renewal application shall contain the information required by lawi.
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X3, Authorizer Review and Analysis of Renewal Contract.

The Authorizer review shall be conducted according to law, regulation and rule.

Xl Suspension, Nonrenewal and Revocation.

Y
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Suspension, Nonrenewal and Revocation.
The charter may be suspended, revoked, or not renewed by the Authorizer as set forth

in law, regulation, rule or policy that complies with law and as set forth in this Contract.

The Authorizer is not required to allow corrective action as set forth below if the o
unsatisfactory review warrants revocation.Vii Until such time as the NMPED

promulgates regulations setting forth procedures for revocation, the Parties shall follow

the processes set forth in the Uniform Licensing Act and such other Rules of Civil

Procedure as agreed to by the Parties in conjunction with the revocation proceedings

under the Charter School Act, but only to the extent such processes are consistent with

the provisions of the Charter Schools Act.
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If, based on a performance review conducted by the Authorizer, the School’s
organization, academic or financial performance appears unsatisfactory or the

Authorizer believes there to be a breach of this Contract not warranting immediate ~—’
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revocation, the Authorizer may initiate the process to implement a corrective action plan.
The Authorizer shall notify the School of the unsatisfactory review and provide a

reasonable opportunity for the School to remedy the Authorizer’s concerns.

The Authorizer shall provide written notice to the School no more than 10 business
days after determining that there is unsatisfactory performance related to the
School’s organization, the School’'s academic or financial performance appears
unsatisfactory, or the Authorizer believes there to be a breach of this Contract not

warranting immediate revocation.

i
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g immediatle re
~ The School shall respond to the NUP within 10 business days, unless an extension is

agreed to by the Authorizer. The response shall be in writing and shall include all

documents that support the response.

1% notwarranting immediate

After receiving the School’s response to the NUP, the Authorizer may require the
School to present a Corrective Action Plan that addresses the identified deficiencies;
provided that if the unsatisfactory review and School’s response to the NUP warrants

revocation, the Authorizer may begin revocation procedures. The Authorizer shall

provide clear timelines for complying with the Authorizer's demand for corrective

action.
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{d} CAP Development for actions not warranting immediate revocation.

If a CAP is required by the Authorizer, the School shall develop the CAP along with a
proposed timeline for correcting the alleged deficiencies and submit the CAP to the
authorizer for review, comment, and approval. The Authorizer may require the school

to review and revise the plan if it is not effective in remedying the deficiency.

ravooation.

Successful completion of the CAP shall be acknowledged by the Authorizer in writing
and the corrected infractions addressed by the CAP shall not be a basis for future for
nonrenewal or revocation actions. However, if the School does not successfully
correct the Authorizer’s concerns, the Authorizer may take additional steps to insure
compliance, which include, but are not limited to seeking assistance from the CSD or

another technical assistance provider to implement a plan for correcting the

Authorizer’s concerns. Failure to comply with the requirements of the CAP may also
be considered by the Authorizer when making decisions about renewal, suspension

or revocation.

XIi. School Closure.

Any permanent School closure shall be conducted according to applicable law,

regulation rule or policy that complies with law.

X General Provisions.
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In the event of any conflict among the documents and practices defining this
relationship, it is agreed that
a) the Contract shall take precedence over policies of either Party and the

Charter; and

b) a provision in the annual Performance Frameworks that conflicts with a

provision in the Contract shall take precedence over that provision in the Contract.

This Contract shall not take precedence over any applicable provisions of law, rule or

regulation.

(a) Terms Requiring Amendment.
Any modification of the contract requires an amendment that must be agreed to and
executed by both parties. The Authorizer is required by law to vote on this amendment
in an open public meeting. The party requesting the amendment will submit the

requested amendment to all entitled to notice in section 2.02.

{b) Authority to Amend,
No amendment to the Contract shall be valid unless ratified in writing by the

Authorizer and the School and executed by its authorized representatives.

The School must first vote in a public meeting to approve any proposed amendment
to the Contract or Essential Documents. The School must then submit the requested

amendment to the Authorizer’s legal counsel. The Authorizer shall vote on the
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proposed amendment within 60 days of the request. If the Authorizer denies the
amendment, the School may appeal the decision to the Secretary of the NMPED.
Until the time that NMPED promulgates appropriate regulations; the procedure for

this appeal will be the same as provided in NMSA 22-8B-9(C).

The Contract and Essential Documents to this Contract contain all terms, conditions,
and understandings of the Parties relating to its subject matter. All prior verbal

representations, understandings, and discussions are superseded by this Contract.

e,
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Neither Party shall assign or attempt to assign any rights, benefits, or obligations
accruing to the Party under this Contract unless the other Party agrees in writing to any

such assignment.

AHLS5. Governing Law and Enforceability.

This Contract shall be governed and construed according to the Constitution and laws
of the State of New Mexico. If any provision of this Contract or any application of this
Contract to the School is found to be contrary to law, such provision or application shall

have effect only to the extent permitted by law.

3

severability.
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If any provision of this Contract is determined to be unenforceable or invalid for any
reason, the remainder of the Contract shall remain in full force and effect, unless
otherwise terminated by one or both of the Parties in accordance with the terms

contained herein. Either Party may revoke this Contract if a material provision is ~—
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declared unlawful or unenforceable by any court of competent jurisdiction and the

Parties do not successfully negotiate a replacement provision.

In the event of a change in law, regulation, rule, procedure or form affecting the School
during the term of this Contract, the Parties shall comply with the change in law, rule,
regulation or procedure or utilize the new form, provided, however, that the change does
not impair the existing Contract and the Parties’ respective rights hereunder. If an
amendment to this Contract is required to comply with a change in the law or rule, then
the Parties shall execute such an amendment, to the extent that the change does not
impair the Parties’ respective rights hereunder. No such amendment is required to only
amend or correct any references to statute, rule, regulation or document provision set

forth in this Contract.
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Beneficiary.
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The enforcement of the terms and conditions of this Contract and all rights of action
relating to such enforcement shall be strictly reserved to the Authorlzer and the School.
Nothing contained in this Contract shall give or allow any claim or right of action
whatsoever by any other or third person. It is the express intent of the Parties that any
person receiving services or benefits hereunder shall be deemed an incidental

beneficiary only.

1.9. Mo Waiver,

61 ! 2o a8
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The Parties agree that no assent, express or implied, to any breach by either of them of
any one or more of the provisions of this Contract shall constitute a waiver of any other

breach.

KL AG.Authorized Signatories.
The Parties hereby declare that their president/chair or their authorized designee shall

be or has been duly authorized to sign this Contract.

Approved:

New Mexico Public Education Commission

By: Patricia Gipson
Title: Chair

Signature:

Date: Approved:

Student Athlete Headquarters Academy

By: NN DAN1D BEACH
- Title: Chair

Signature: /Q,«_/w

Date: & -&~ 16

i Section 22-8B-9(A) NMSA 1978.
it Section 22-8B-3 NMSA 1978.
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i Section 22-8B-5.3 NMSA 1978 and all other duties assigned to the Commission relating to charter
schools.

v g.g. Section 22-8B-12 NMSA 1978

v Section 22-8B-16 NMSA 1978.

vi Section 22-8B-17 NMSA 1978.

vi Sections 22-8B-2(A) and 22 -8B-4(C),(J), (N), (P), and (R) (2011) NMSA 1978.
vii Sgction 22-8B-5 NMSA 1978.

x Pursuant to the Audit Act at Section 12-6-1 NMSA 1978, et seq.
x Section 22-10A-1 NMSA 1978, et seq.

xi Section 22-8B-4(P) NMSA 1978 (2011).

xi Section 22-8B-5(C) NMSA 1978 (2006).

xii Section 22-8B-5(C) NMSA 1978 (2006).

v Section 22-8B-4 (N) NMSA,1978

x Section 22-8B-5.3(H) NMSA 1978.

xi Section 22-8B-12(L) NMSA 1978 (2011).

xvil Sgction 22-8B-12.1(A) NMSA 1978 (2011).

wiil Section 22-8B-9 NMSA 1978 (2011).

xix Section 22-8B-12(E) NMSA 1978 (2011).

x Section 22-8B-12(F) NMSA 1978.

xi Section 22-8B-12(K) NMSA 1978 (2012).

xi Section 22-8B-12(K) NMSA 1978 (2012).

xdi Section 22-8B-12(M) NMSA 1978 (2011).

xiv Ag defined by the Public School Finance Act, Section 22-8-1 NMSA 1978, et seq. Also see Section
22-8B-13 NMSA 1978 (2006).

xv Section 22-8B-13(C) and (D) NMSA 1978.
i Section 22-8B-4 (R) NMSA 1978.

xoii Section 22-8B-9(B)(14) NMSA 1978 (2011).
il Section 22-24-4 NMSA 1978 (2010).

xix Performance indicators in this Contract are the same as the performance targets referenced in Section
22-8B-9.1(B) NMSA 1978 (2011)

xx Section 22-8B-12 (D) 1978
xod Section 22-8B-6 NMSA 1978 (2011).
xai Section 22-8B-6(D) NMSA 1978 (2011).
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xoiit Section 22-8B-4.2(A) NMSA 1978 (2011).

©oiv Section 22-8B-4.2 NMSA 1978 (2011).

X Section 22-8B-4.2(C) NMSA 1978 (2009).

i Section 22-24-1 NMSA 1978, et seq.

xovii Section 22-25-1 NMSA 1978, ef seq.

xoviit Section 22-25-1 NMSA 1978, et seq.

X Section 22-26A-1 NMSA 1978, et seq. of the Public School Lease Purchase Act
X Section 22-8B-26 NMSA 1978.

Xi Section 22-8B-4(K) NMSA 1978.

xii Section 22-8B-4(J) NMSA 1978.

xii Section 22-8B-4 (K) NMSA 1978.

XV Section 22-8B-4.1 NMSA 1978.

v Section 22-8B-5(G) NMSA 1978 (2008).

*v 6.29.1.9(D) NMAC, including the guidance manual cited in that rule
XMi Section 22-2C-6 NMSA 1978.

i g.g. Public School Finance Act at Section 22-8-1 NMSA 1978, et seq., and 6.20.2.1 NMAC [2006].

X 6.60.9 NMAC

! Section 22-8B-4(B) NMSA 1978 (2011).

' Section 22-8-38(B)(4) NMSA 1978 (2011).

li Section 22-8-38 NMSA 1978 (2011).

lii 6.80.4.16 NMAC [6/30/2008].

v'6.50.18 NMAC [2010] (“Use of Volunteers in Schools and School Districts).
v Section 22-8B-9(B)(16) NMSA 1978.

Vi Section 44-7B-1 NMSA 1978, et seq.

Mi Section 22-8B-12(J) NMSA 1978.

Wil Section 22-8B-12(F) NMSA 1978

™ Section 61-1-1 et. seq. NMSA 1978 and associated rules and regulations
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New Mexico
Public Education Commission

Charter School
Performance Framework

TN

Forthe @ Academic School Year

To be used during the following academic school years:
2016-2017 Academic School Year
(Organizational goals in section 6 will be
~ eliminated when complete)
2017-2018 Academic School Year
2018-2019 Academic School Year
2019-2020 Academic School Year
2020-2021 Academic School Year

For Student Athlete Headquarters Academy

P

Approved by the PEC on 2/13/15.




ABOUT THE PERFORMANCE FRAMEWORK

In collaboration, the New Mexico Public Education Commission (“PEC”) and the New Mexico Public
Education Department have developed the following comprehensive Performance Framework to
ensure that each and every charter school is serving students with a high-quality public education.
The Performance Framework sets the academic, fiscal, and organizational standards by which PEC-
authorized public charter schools will be evaluated, informing the PEC and charter school about the
school’s performance and sustainability.

By utilizing the Performance Framework as authorized in Section 22-8B-9.1 NMSA 1978, PEC will
apply rigorous standards and metrics by which each and every public charter school is evaluated.
This will enable multiple factors to be taken into account when evaluating public charter schools and
making critical decisions such as renewal, modification, revocation, as well as determining necessary
technical assistance.

Conditions placed on the School by the Authorizer. if any:

Contains all content approved by the PEC up to 3/13/15.
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
school’s academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter school is a high school, graduation rate (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student
learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard”,
“Does Not Meet Standard”, or “Falls Far Below Standard”.

The PEC has specified that all schools shall propose and then negotiate two academically-oriented
mission specific indicators for each school year. Those will be listed in the “Academically-oriented
Mission-specific indicators” section below. Each indicator must be listed separately and have its own
rating system. '

NOTE: If a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC. (i.e.
“Students that have attended the School for 2 or more years” must include at least 70% of the
students in the school.)

Contains all content approved by the PEC up to 3/13/15.




. STATE AND FEDERAL ACCOUNTABILITY SYSTEN

e’

2.A. ACADEMICALLY-ORIENTED MISSION-SPECIF! C IND!I CATORS

SHORT CYCLE READING ASSESSMENT Short Cycle Assessment data (NWEA) will be used to
measure academic growth or proficiency in Reading for Full Academic Year (FAY) students.

Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle
assessments using NWEA MAP grade level assessment. The growth will be determined using NWEA
MAP results for each student as set by the fall test. Students may show the growth on either of the
winter or spring assessments. ("One year's growth" will be defined as the growth identified on the fall
test on the Achievement Status and Growth Projection Report as the "projected RIT score. If the
student matches or exceeds the "projected RIT" score in either the winter or the spring, then that
student will have shown "one year's growth.")

Grade Level Proficiency. In order to show grade level proficiency (the second phrase in each of the
standards set forth below), a student must test at "average", "high average" or "high" as identified on
winter or spring test as shown on the NWEA MAP Grade or Class report

Exceeds Standard:
O The school surpasses the target of this indicator if:

85% or more of all students make one full year's growth in the reading short-cycle
assessment scores when comparing beginning year results to later resulis OR test
“average,” "high average” or "high” on the winter or spring short-cycie assessment

AND

15% of the students listed above will show more than one year’s growth

ﬂﬁeeﬁ:ﬁ Standard:
0 The school meets the target of this indicator if:
?G»&fi 70-84% of students made at least one full year's growth in the reading short-cycle
assegsment scores when comparing beginning vear resulis {o later results OR test
“average”, "high average" or "high” on the winter or spring short-cycle assessment.

Doss Not Meet Standard:

O The school does not s‘ﬁ&iﬁ‘ the farget of this Indicator i

£0-69%% of students made at least one full year's growth in the reading shori-cycie assessment
scores when comparing begém's;sig year resulls {o later res %,Eiﬁ ilig test "gverage”, "high average”
or "high” on the winter or spring short-cycle assessment,

Falis Far Below Standard:
0 Mone of the standards set forth above are met,

Contains all content approved by the PEC up to 3/13/15.



28, ACADEMICALLY-ORIENTED MISSION-SPECIFIC INDICATORS

NWEA/MAPS MATH SHORT CYCLE ASSESSMENT. Short Cycle Assessment data (NWEA) will be
used to measure academic growth or proficiency in Math for Full Academic Year (FAY) students
Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Math as measured by three short cycle assessments
using NWEA/MAP grade level assessment. The growth will be determined using NWEA/MAP resuits
for each student as set by the fall test. Students may show the growth on either of the winter or
spring assessments. ("One year's growth" will be defined as the growth identified on the fall test on
the Achievement Status and Growth Projection Report as the "projected RIT' score. If the student
matches or exceeds the "projected RIT" score in either the winter or the spring, then that student will
have shown "one year's growth.")

Grade Level Proficiency. In order to show grade level proficiency (the second phrase in each of the
standards set forth below), a student must test at "average", "high average" or "high" as identified on
winter or spring tests as shown on the NWEA MAP Grade or Class report.

Exceeds Standard:
o The school surpasses the target of this indicator if:

80% or more of all students make one full year's growth inthe math short-cycle

assessment scores when comparing beginning year results to later resuits OR test

“average,”, "high average,” or "high"on the winter or spring short-cycle assessment

AND

10% of the students listed above wiil show more than one year’s growth

Meets Standard:

O The school mests the target of this indicator if:

70-79%of students made at least one full year's growth in the math short-cycle assessment
scores when comparing beginning year results to later results OR test "average,”"high
average,” or "high"on the winter or spring short-cycle assessment.

Doas Mot Meet Standard:

G The school does not meet the target ¢
80.89% of students made atleast one f it year's growth in the math short-cycle a%gesgméﬁ% SCOTES
when comparing baginning y&af sults o later resulls OR test "average,” "high average” or
*high” on the winter orspring s ﬁ«zyasﬁ asgessment

of this indicator if:

o
e

Falis Far Below Standard:
i None of the standards set forth above are met.

Contains all content approved by the PEC up to 3/13/15.




FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicators, measures and metrics for financial performance and S
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: “Meets Standard,” “Does Not Meet
Standard,” or “Falls Far Below Standard.”

Process:
* On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the questions set forth below. (“current year” will refer to
the year of the Performance Framework that completed on June 30.)

* The Budget Analyst for the school will confirm the information.

* Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school's understanding of an
issue and the budget analyst's understanding of an issue.

* The liaison will score the indicator accordingly.

1. Operating Budgets

1. Was the information required for the budget provided on time for the current year
operational budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If not, how long was it before it was turned in?

Maets Standard: :
o The school demonstrates evidence of substantial compliance with the timely submittal of operstional budget information. |

Working to Meet Standard:
¢ The school did not submit budget information in 2 timsly manner, and the school has instituled remedies that have
resultad in compliance or prompt action toward compliance with law.

Falis Far Below Standard:
o Evidence shows that the school did not submit budget information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward with law.

-

Contains all content approved by the PEC up to 3/13/15.
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2. Audits

2. To the best of the knowledge of the financial staff at the school, was the information required
for the audits provided on time for the most recent audit?

a. If not, why not?
b. If not, how long was it before it was turned in?

c. What was the date of the letter from the school certifying its readiness to proceed with an audit
review?

HMeels Standard: ,
o The school demonsirates svidence of substantial compliance with timely submiital of audit information.

Working fo Meet Standard: : :
o The schoo! did not submit audit information in a timely mannegr, and the school has instituted remedies that have resulted |
in compiiance or prompt action toward compliance with law. '

Falis Far Below Standard:

0 Evidence shows that the school did not submit audit information in a timely manner, and the school has not instituted
remedies that have resulted in prompt and sufficient movement toward compliance with law.

3. Periodic Reports

Contains all content approved by the PEC up to 3/13/15.




3. Cash report and Actual report
a. Is this school on quarterly or monthly reporting?
I. If on monthly, please identify the reason for the monthly requirement.

ii. During the current fiscal year, was the school ever required to report
monthly?

1. If so, please identify the reason for the monthly requirement.

b. Were the reports for the current year turned in on time? (Please explain for
each late report)

i. If not, why not?
ii. Ifnot, how long was it before it was turned in?

c. Forthe current year, did the actual expenditures pius encumbrances ever
exceed the budget authority within function (such as 1000, 2000, 3000, etc.)?

i.  If so, why did that occur?

ii. Ifso, was it corrected with a budget adjustment?

iii. How long did that process take to correct the issue(s)?
iv. If it was not corrected, why not?

v. Do the school’s actual expenditures plus encumbrances exceed the
budget authority now?

d. For each of the last four reports, was the existing cash balance plus anticipated
SEG funding sufficient to cover the next month’s expenditures at that time?

i. If not, why not?

Contains all content approved by the PEC up to 3/13/15.



Meels Standard:
0 The school demonstrates evidence of substantial compliance with timely submittal of required reports,

Working to Meel Standard:
o The school has not implemented the timely submittal of required raports in the manner described above, and the school
has instituted remedies that have resulted in compliance or prompt and sufficient movement towared compliance with law.

| Falls Far Below Standard:

o Evidence shows that the school has not implemented the timely submittal of required reports in the manner described
above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance |
with law,

4. Expenditures

4. Were there any invoices pending for more than 90 days in the current year?
a. If so, why were these invoices pending for so long?
b. Are any of these pending now?
c. If so, what is the anticipated payment schedule?

4.1. Were payroll liabilities (Payroll Taxes, New Mexico withholding, NIMPSIA, NMRH‘C,
NMERB, Worker’s comp, State Unemployment) paid timely in the current year?
a. If not, why not?

b. Are any of these liabilities not up-to-date now?

c. If not, what is the anticipated payment schedule?

Contains all content approved by the PEC up to 3/13/15.




Mosts Standard:
o The school demonstrates evidence of subsiantial compliance with timely paying expenditures.

Working to Mest Standard.
o The school has not timely pald expenditures in the manner described above, and the school has instituted remedies that
have resuited in compliance or prompt and sufficient movement toward compliance with law.

Falls Far Below Standard:

o Evidence shows that the school has not paid expenditures in the manner described above, and the school has not
instituted remedies that have resulted in prompt and sufficient movement toward compiiance with law.

5. Reimbursements

5. Were all requests for reimbursements submitted to meet PED-mandated deadlines in the
current year?

a. If not, why not?

b. Have you received any indication that any reimbursement requests may be/were
denied for any reason?

c. If so, what is/was the reason being given?

HMeefs Standard
o The school demonstrates evidence of substantial compliancs in seeking reimbursemenis.

Working fo Meet Sfandard:
he school has not timely sought reimbursement In the manner described abovs, and the school has instituted remedies

i
that have resuited in compli 3{3% or prompt and sufficlent movement loward compliancs with law.

Falls Far Below Standard:

o Evidence shows that the school has not timely sought reimbursement in the manner described above, and the school has
not instituted remedies that have resulted in prompt and sufficient movement toward compliance with law.

6. Audit Reviews

Contains all content approved by the PEC up to 3/13/15.



6. The last released audit by the State Auditor was for FY __ . Was the school specifically

identified in the opinion that was issued regarding the School’s last released audit by the
State Auditor?

a. If so, what was the text of the specifically identified section?

b. What were the audit findings from the last released audit?

c. Were any findings considered Material Weaknesses?

d. What has the school done to correct these audit findings?

e. Were any of the audit findings a repeat finding from any prior period?
I. If so, what was the repeat finding(s)?
ii. Please explain the reason for the repeat finding(s).

iii. What has the school done to correct it?

Mects Standard:
o The school demonstrates evidence of responding to audit finding in a manner which looks o be sufficient {o remedy the
audit finding?

Working to Meest Sfandard:
o The school has not responded to audit findings in the manner describad above, and the school has instituied remedies
that have resulted In compliance or prompt and sufficient movement toward compliance with law.

Falis Far Below Standard:
. 0 Evidence shows that the school has not responded to audit findings in the manner described above, and the school has

not instituted remedies that have resuited in prompt and sufficient movement toward compliance with law.

7. Meals

7. Do you serve meals to students?
a. If yes, do you enter into contracts with food service management companies?

b. Were any audit findings noted regarding those food contracts?

o

Please explain the reason(s) for the finding(s).

d. What has the school done to correct these audit finding(s)?

10
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Meets Standard.
o The school demonstrates evidence of managing food service contracts appropriately without audit finding.

Worling to Maeet Standard:

o The school has not demonstrated svidence of managing food service contracts in the manner described above, and the
school has instituted remedies that have resulied in compliance or prompt and sufficient movement toward compliance
with law.

Falls Far Below Standard:

. 0 Evidence shows that the school has not demonstrated evidence of managing food service contracts in the manner
described above, and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance with law.

8. General Information

8. Have you received any written indication in the current year from the assigned PED budget
analyst that he/she had concerns regarding the school’s finances?

a. If so, what was the concern identified?
b. What was the school’'s response to these concern(s)?

c. What was the resolution of these concern(s)?

Contains all content approved by the PEC up to 3/13/15.
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RGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. It was developed pursuant to
the New Mexico Charter Schools Act. This section includes indicators, measures and metrics related
to attendance; recurrent enroliment from year to year; and governing body performance, including
compliance with all applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools’ legally entitled autonomy
and minimizing schools’ administrative and reporting burdens” (p.
16).

For each measure a school receives one of three ratings: “Meets Standard,” “Working to Meet
Standard” and “Falls Far Below Standard” which are defined below. The term “material” used below
means that the PEC deems the matter relevant to:
1. The PEC’s accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC’s renewal decision. If a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following year on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard:
The school meets the standard If i satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program In the manner described helow; the program area(s) not
implamented were material; and the school has instituted remedies that have resulted In compliance or prompi
and sufficient movement toward compliance with law.

Falis Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described below; the program
area(s) not implemented were material; and, the school has not instituted remedies that have resulted in prompt
and sufficient movement toward compliance with law.

1. EDUCATIONAL PLAN

12
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HMests Standard:
o The school demonstrates evidence of substantially achisving the material terms of the approved charter
application in all respects as defined in the Charter Contract.

Working to Mest Standard:
o The schoo! has not ;mm%m@giﬂ%‘é the program in the manner describad above, and the school has instifuted
remediss that have resulied In compliance or promat and gs Hicient movement toward compllance with law,

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above, and the
school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance
with law.

Mests Standard:
o Unless waived, the school demonstrates compliance with applicable laws, rules, and regulations relating to
education reguirements: :
* instructional days or hours requirements;
®  Next Step Plan;
¢ Graduation requirsments;
*  Promotion/retention requirements;
*  Content standards, including Common Core;
*  Educational Plan for Student Success (EP8S);
*  Stale assessments including NMSA 22-20-1, ef._seg. and if a high school, 22-2-8.11;
*  Implementation of mandated programming as 2 result of state or federal funding; and
*  Parent surveys as required by 22-2C-11,

Working fo Mest Standarg:
‘?"?‘e school has not implemented the program m in the manngr described above;
implemented were material; and the school has in i

instituted remadies that have re EE’;%
and sufficient movement ‘i@%&a?ﬁ compliance with law.

he pro gfgm arsals) not
fted in

Falis Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the schoo! has not instituted remedies that have resulted
in prompt and sufficient movement toward compliance with law.

13
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Meets Standard:

o The school demonstrates compliance with applicable laws, rules, and regulations relating to the rights of

* | students by:

«  Development and adherence to legally compliant policies related to admissions, loftery, waiting lists,

fair and open recruitment, and enroliment, including rights to enrofl or maintain enroliment; :

s Adherence to due process protections, privacy, civil rights and student liberties requirements, including .
1st Amendment protections and the Establishment Clause restrictions prohibiting pubiic schools from .
engaging in religious instruction; and

«  Development and adherence to legally compliant student discipline policies including discipline
hearings, suspension and expulsion policies.

Working io Mest Standard:

o The school has not implemented the program in the manner described above; the program arsais} not ;
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt |
and sufficient movement toward compliance with law.

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted
 in prompt and sufficient movement toward compliance with law.

Meetls Standard:

o The school demonstrates compliance with appiicable laws, rules, and regulations, inciuding but not limited
to, the individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the
Americans with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of
those suspected of having a disability or intellectual ability and providing sarvices for students with ldentified
ngeds.

Working to Meet Standard:

o The schoo! has not implemented the program in the manner described above; the program arsals) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compiiance with law.

Falls Far Below Standard: :

o Evidence shows that the school has not implemented the program in the manner described above; th
program area(s) not implemented were material; and the school has not instituted remedies that have resulted
in prompt and sufficient movement toward compliance with law.

14
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Meels Standard:

o The school demonstrates compliance with applicable laws, rules, and regulations, including, but not limited
to, Titie lll of the Elementary and Secondary Education Act (ESEA) and US Department of Education authorities, |
relating to English Language Learner reguirements.

Waorking to Meet Standard:

= The schooi has not implemented the program in the manner described above; the program area(s) not
implemented were matsrial; and the school has instituted remedies that have resulied in compliance or prompt
and sufficient movement foward compliance with law,

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted
in prompt and sufficient movement toward compliance with law.

Meets Standard:

o The school demonsirates compliance with applicable laws, rules, and regulations refating to compuisory |
school attendance. :

Working to Moet Standard: :.

o The school has not implemented the program in the manner described above; the program area(s) not P
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movement toward compliance with law,

Falis Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted
in prompt and sufficient movement toward compliance with law.

15
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n/a - New School

(To be completed upon negotiation with the PEC of the Performance Indicators prior to the start of a new?;
school year)

A. The school has the following enrollment at the present time:

B. Out of these total students, the following students are eligible for re-enroliment at the school:§

C. Out of these total students, the following students are not eligible for re-enroliment at the school:

D. Describe the reasons that the students identified immediately above are not eligible for re-enroliment:

OR Other method for assessing recurrent enroliment goals

Meets Standard:
o Of the students eligible for re-enroliment, at least 85% of these students did re-enroll in the school.

Working fo Mest Standard:
o Of the students eligible for re-enroliment, at least 50% of these students did re-enroll in the school.

Falls Far Below Standard:
o Of the students eligible for re-enroliment, less than 50% of these students did re-enroll in the school.

16
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2. BUSINESS MANAGEMENT AND OVERSIGHT

Meets Standard:

r&!a;mg to sound financial principles and financial reporting reguirements:

Contract, and any reporting requirements if the school contracts with an education service provider;
s Submittal of information required to conduct and complete the annual independent audit;
¢ Deveiopment and adherence o sound internal coniro! policies; and

Code, and all other applicable purchasing laws.

Working fo Meet Standard:

o The school has nol 3?53;%%&;53%&%%{? the program In the manner described above; the program area(s) not
gz‘%’%?%mgﬁgéé were material; and the school has instituled remedies that have resulied in complian

and suficient movement toward compliance with law,

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not impiemented were material; and the school has not instituted remedies that have resulted
in prompt and sufficient movement toward compliance with law.

Mesls Standard:

manag&meﬂ* and oversight ex;}ectatsnns as evidenced by:
An unqualified audi opinion;

control weaknesses: and
within the audit report.

Working to Mest Standard:

o The school has not mplemenisd the program int the manner w,%ﬁ% = above; the program areals) not
implemesn % ﬁ %% ere material; and the school has Instiuied remedias that have resulted in compliance or prompt
and sufficient movement toward compliance with law,

| Falis Far Below Standard:

| o Evidence shows that the school has not implemented the program in the manner described above; the
. program area(s} not implemented were material; and the school has not instifuted remedies that have resulted
an prompt and sufficient movement toward compliance with law.

17
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o The schoo! demonstrates cam;a lete and timely compliance with applicable laws, rules, and regulations

Submittal of all documentation related to the use of public funds including, annual budgets, revised
budgets, if any, periodic financial reports a5 reasonably required by the PEC and set forth in the Charter

¢ Development and adherence to purchasing protocols that comply with the New Mexico Procurement

n The schoo!l demonstrates compliance with applicable faws, rules, and regulations relaling to ﬁﬁamiat

*  An audit devoid of significant findings and conditions, material weaknesses, or significant internal

An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph



3. GOVERNANCE AND REPORTING

Meets Standard: :
o The school demonstrates compliance with applicable laws, rules, and reguiations relating to charter school |
gavemame through the adepﬁ%n of and adhersnce to
All required school policies;
*  The Open Mestings Act and Inspection of Public Records Act;
* A confiicts of interest policy;
*  An anti-nepotism policy;
*  Governing body organization and membership rules {e.g. bylaws);
¢ Creation of required comuiniftess of the Governing body;
*  Governing body mandated fraining requiremeants;
*  The Governing body has a plan in place for body succession;
*  Governing body members are replaced within 45 days of the vacancy ocourring.

Working o Meet Standard:
o The school has not implemented the program in the manner described above; the program areals) not
implemented were material; and the school has instituted remedies that have resulted In compllance or prompt

z

and sufficient movement toward compliance with faw.

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area{s) not implemented were material; and the school has not instituted remedies that have resulted
in prompt and sufficient movement toward compiiance with law.

Meets Standard:
o The school demonstraies timely compliance with applicable laws, rules, and regulations relating to oversight |
of echool management: i

*  {Head of School) The governing body provides a written annual evaluation of the head of school that |
holds the head of school accountable for performance expsciations.

* {Partner Organizations) The governing body periodically reviews the relationship and contracts with a
pariner organization identified in the approved charter application, as may be amended.

Working to Meet Standard:

o The school has not Jﬁg}g% snted the program in the manner described above; the grogram arsa(s) not
implemented were material; mﬁ the school has instituted remedies that have resulted in compliance or prompt
ansd sufficient movement toward compliance with law.

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted
in prompt and sufficient movement toward compliance with law.

18
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4. EMPLOYEES

Meels Standard.

o The school demonstrates compliance with applicable laws, rules, and ragulations relating to state
certification requirements of teachers and other staff, including Title Il of the ESEA for Highly Qualified
Teachers and Paraprofessionals, and that the schoeol has a licensed business manager. Credentials match the
assigned work of emplovees or independent contraciors.

Working to $eet Biandard:

o The school has not implemenied the program in the manner describad above; the program arsais) not
implemented wers malerial; and the school has %r%é’:é?;&i&zﬁ remadies that have resuited in compliance or prompt
and sufficlent movement toward compliance with law.

Falls Far Below Standard:

o Evidence shows that the schoo! has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resuited
in prompt and sufficient movement toward compliance with law.

Meets Standard:

o The school demonstrates compliance with applicable laws, rules, and regulations relating to employment, |
including:

*  School Personnel Act;

®  Charter School Act;

*  Family Medical Leave Act; and :

*  Americans with Disabilities Act. P
The school develops and adheres {o policies that demonsirate that the school: ;

*  Does not interfere In employees’ rights to organize coliectively.

*  Provides professional ﬁeve%spmem and timely teacher svaluations.
The school develops and adheres to legally compliant parsonnel policies and an employes handbook tha'i
outline disciplinary and grievance procedures.

Working to Meet Standard
o The schonl has not ii’f&g}%é%’%’“smgﬁ the program in the mamm? described above; the program areals) not
implemented wers material; and the school has instituted remediss that have resulied in compliance or prompt
ag’sﬁ sufficient movement toward compliance with law.

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resuited
in prompt and sufficient movement toward compliance with law.
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Meets Standard:

o The school demonstrates compliance with applicable laws, rules, and regulations relating to background
checks of all individuals associated with the school, including staff and members of the community, where
reguired.

Working fo Meest Standard:

= The school has not implemented the program In the manner described above; the program area(s) not ,
implementad were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law, :

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resuited
in prompt and sufficient movement toward compliance with law.

4.d. General Information
Complete with regard to the present fisca r and the previous fiscal year

Note: The following information is provided for information only and is not an indicator that is scored or will be considered
in the renewal process or in a revocation process. The PEC may choose to negotiate an indicator(s) with the school for

the next vear, depending on the information provided. If indicators are negotiated, those indicators will be considered in
the renewal application or in a revocation process.

Has the school had more than 20% turnover in personnel in each of the past two years?

___Yes No

If so, please complete the following:

a. Please identify the reason for the turnover.

b. What impact do you see this having on the school and what actions are you taking to
reduce the impact on the school?

c. What actions are you taking to retain staff?

d. What actions are you taking to ensure that staff hired will work well at the school?

5. SCHOOL ENVIRONMENT
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é%é’e%f& Standard:
o The school demonstrates compliance with applicable laws, rules, and regulations relating 1o the sshni}%s
?a@s%%ts&s The school shall provide evidence of the following: ~
*  Certificate of occupancy or other required bullding use authorization; :
*  Compliance with the facillly condition rating requirements of NMSA 22-88-4.2 as it appliss to the !
school;
*  Approved 5 yvear faciiity master plan;
¢ Approved 5 year faciiities maintenance plan;
*  Fire inspactions and related records;
¢ i applicable, approved list of facility variances; and
*  If applicable, student transporiation programs.

| Working to Meet Standard:

o The school has not Implemented the program It ; the msggrgey described above; the program area(s) not
impismenied were matarial; and the school has instituted remediss that have resuliad In compliance or prompt
and sufficient movement toward compliance with law,

Falls Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulied
in prompt and sufficient movement toward compliance with law.

Meets Standard:

o The schoo! demonstrates compliance with applcable laws, rules, and regulations relating to safety including
the provisions of providing health related services, i such services are provided. The school shall provide
svidence of the following:

*  Approved Safe Schools Plan;

¢ Compietion of School Heaith Rules Checkiists:

*  Providing appropriate health services and dispensing of sharmaceuticals;

*  HNeeling food services requirements, if food services are offered; and

*  Meesting the requirements of other resources offered, if applicable.

%‘gﬁféﬁrg to Mest Standard:

o Thie school has not implemenied the §r€;§§3%ﬁ in the manner descrl
implemented were material; and the school has instifuted remediss ¢
and sufficient movement toward compliance with iaw.

d above; the program é%&‘zg%i not
hat resuited in compliances or prompt

Fails Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not impiemented were material; and the school has not instituted remedies that have resulted
in prompt and sufficient movement toward compliance with law.
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fﬁééf% Standard:
. The school demonstrates compliance with applicable laws, rules, and regulations relating to security eig
T anfsrmatzaﬁ The school shali provide evidence of the following that shows that the school:
¢ Maintains required information in the STARS data system; |
¢ Collects and protects student information that has the potential of being used in éssss‘immazary ways or
otherwise contrary to law;
*  Maintains the security of and provides access to student records under the Family Educational Rights |
and Privacy Act and other applicable authorities;
*  Allows access to documents maintained by the seheaﬁ under the Inspection of Public Records Act and |
other applicable laws; ;
*  Timely transfers studéﬁt records;
= All records are safe from fire and theft and stored in a retrievable manner;

¢ Al student records are retained and disposed of pursuant to state requirements; and
*  Properly and securely maintains testing materials.

Working to Meet Slandard:

o The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficlent movemant wgﬁ ard complisnce with law,

Falils Far Below Standard:

o Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resuited
‘in prompt and sufficient movement toward compliance with law.

~ SCHOOL SPECIFIC TERMS

- NOTE: These new school indicators will be used until the school meets standards on these indicators. These
goals will be eliminated after the school meets standards.

-
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in the fall, winter and spring.

from the short cycle assessment showing student proficiency and growth.

Mizets Standard:

provide evidence of the raports utilized by the school.

Working to Mset Standard:

Falis Far Below Standard:
o Evidence shows that the school has not implemented the program in the manner described above.

School leadership will provide evidence that the Governing Board was provided instruction
on how to interpret the short cycle assessment comprehensive reports (rather than

Board decision-making.

Meets Standard:
the Governing Board meeting where the reports were discussed.

Working to Meet Standard:

Falis Far Below Standard:
o Evidence shows that the school has not implementad the program in the manner described above.

targeting specific needs and addressing any issues raised in the reporting.

Meetls Standard:

data in the classroom.

Working to Mest Standard:

Falls Far Below Standard:
o Evidence shows that the school has not implemented the program in the manner described above.

Contains all content approved by the PEC up to 3/13/15.

School leadership will institute a short cycle assessment program and test students at least

School leadership will provide evidence that the school leadership was trained in the |
reporting available through the short cycle assessment program and generated reports

o The school will provide evidence of the training received in the short cycle assessment reporting and

o Tha school has not provided the évgééé"é zet forth above, bul has a plan for remadiation of this shorl fall

individual student reports), and the reports were discussed with the Board to inform

o The school will provide evidence of the reports provided o Governing Board members and minutes of |

o The school has not provided the evidance set forth above, but has a plan for remediation of this short fall

School leadership will provide evidence that the teachers were provided instruction on how
to interpret the short cycle assessment reports for their students and their class to
inform instruction, and the reports were utilized in the classroom to inform instruction by

o The school will provide evidence of the reports provided to teacher and documentation of the use of this |

o Ths school has ﬁﬁ?ﬁ rovided the evidence set forth above, but has a plan for remediation of this short fall,

23
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_ The Public Education Commission and Charter School agree to the terms specified in this
Performance Framework.

Approved: Approved:

New Mexico Public Education Student Athlete Headquarters
Commission Academy

By: Patricia Gipson By: S OANIP BEACW
Title: Chair Title: Chair :

Signature: Signature: %ﬁ'*/

Date: Date: -8

© 2012 National Association of Charter School Authorizers (NACSA)

This document carries a Creative Commons license, which permits noncommercial re-use of content when proper attribution is provided. This means
you are free to copy, display and distribute this work, or include content from the application in derivative works, under the following conditions:

Adtribution You rust clearly atiribute the work to the National Association of Charter School Autherizers, and provide a link back to the publication at
8 ¥
httoheww qualitychatiers.orgl

Noncommercial You may not use this work for commercial purposes, including but not imited to any type of work for hire, without explicit prior
permission from NAGSA

Share Alfke If you alter, transform, or build upon this work, you may distribute the resulling work only under a license identical to this one.

For the fult legal code of this Creative Commons license, please visit www.creativecommons.org. if you have any guestions about citing or reusing
NACSA content, please contact us

Contains all content approved by the PEC up to 3/13/13.
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Section 4.01(f)()

Automatic Waivers
that the Charter
intends to utilize, and
the alternative -
provisions that the
School will use
instead of the waiver
provision

Waiver

individual Class Load

Alternative Proposed

The school utilizes this waiver to allow flexibility
scheduling online and face-to-face courses.

Teaching Load

The School may have any number of students
in any grade, provided that the total
enroliment does not exceed the approved cap
on the enroliment.

Length of School Day

The school utilizes this waiver to allow flexibility in
scheduling faculty professional development.

Staffing Pattern

The school utilizes this waiver to allow for flexibility in
course scheduling with the understanding that all
instructional staff must be appropriately licensed.

Subject Area

The school utilizes this waiver to allow for flexibility with
the understanding that all students must meet NM
graduation requirements.

Purchase of Instructional
Materials

The school utilizes this waiver to allow for flexibility in
blending online and face-to-face course materials

Evaluation standards for
School personnel

School Principal duties

The school utitizes this waiver to allow the school's
principal to serve in capacities that might fali outside that
of a typical principal.

The Charter Schools Act provides that a charter school
top executive is referred to as a “head administrator”.
NMSA 1978, 22-8B-10(A). The NMPED regulation
defines “head administrator” as “the duly licensed school
administrator who is the chief executive officer of the
charter school,” and “chief executive officer” means the
person with duties similar to that of a superintendent as
set forth in 22-5-14 NMSA 1978, 6.80.4.7. Thus, the
duties of a charter school administrator include: carrying
out educational policy and rules of the governing body,
administering and supervising the school, making all
employment decisions, preparing and overseeing the
school budget, and such other functions as required by
law.

The responsibilities of a charter school head
administrator include, but may differ from a school district
building “principal”, as defined in NMSA 1978,
22-10A-18. Thus, school’s head administrator will have
assignments and duties that differ from the statutory
definition of a "principal”.
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Driver education

Not offered.

Section 4.01(f)(ii)
Discretionary Waivers
that the Charter
proposes, and the
rationale for these
waivers

(i.e. flexibility to
modify number of
students per grade
while keeping within
total cap)

Waiver

Rationale for Request
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STUDENT ATHLETE HEADQUARTERS ACADEMY
Resolution 001-2016

(Re: Approval of Charter Contract and Performance Framework)

BE IT RESOLVED, by the Governing Council of the Student Athlete Headquarters
Academy (“Council”) that:

WHEREAS the Council is the governing body of Student Athlete Headquarters Academy,
a New Mexico public charter school (“School”).

WHEREAS the Council, met for a regular meeting at 1404 Lead SE, Albuquerque, NM
87106, at 1:30 p.m. on June 8, 2016; notice of the meeting was given as required by law;

WHEREAS the School is a public charter school authorized by the New Mexico Public
Education Commission (“NMPEC”);

WHEREAS on the NMPEC voted to approve the School’s charter application during its
September 24, 2015 public meeting; and

WHEREAS on May 31, 2016, the School and the NMPEC subcommittee met in good
faith to negotiate the charter contract pursuant to NMSA 1978, §22-8B-9(A). The Council has
reviewed the NMPEC’s proposed Charter Contract along with all Exhibits (Exhibit 1 — NMPEC
Approval; Exhibit 2 — Waivers; Exhibit 3 — Performance Framework; Exhibit 3.1, and Exhibit
3.2) that are attached as Exhibit A to this Resolution and finds that the terms and conditions are
acceptable.

NOW, THEREFORE, BE IT RESOLVED BY the Student Athlete Headquarters
Academy Governing Council that:

The Council agrees to the terms and conditions set forth in the Charter Contract and
all Exhibits (Exhibit 1 — NMPEC Approval; Exhibit 2 — Waivers; Exhibit 3 — Performance
Framework; Exhibit 3.1, and Exhibit 3.2).

The President of the Council is hereby authorized to execute all documents necessary
to effectuate the Charter Contract with the New Mexico Public Education Commission.

The motion was duly made, seconded, and ‘32’ voted in favor; O against; and
abstained; the motion carried/failed.

RESOLUTION DECLARED ADOPTED.

I hereby certify that the foregoing constitutes a true and complete copy of a Resolution
adopted by the Governing Council of Student Athlete Headquart demy, during a duly
convened meeting held on June@, 2016. ,/‘

David Beach, Chair







.

VL.

Consent Agenda

1. Minutes of Meeting from regular meeting May 6, 2016

2. Contracts
a. Vigil Group
b. APTA contract - financial software Vigil group will use
c. Legal - Patty Matthews
d. Lease Agreement
e. Policy and Bylaws updates from CSD Planning year documents

Public Comments

Reports
a. Chair’s Report
* XQ process was incredible
b. Director’s Report
* Board involvement
c. Treasurer’s Report with Business Manager
* Mackenzie reminded us of the E-occupancy requirement

Committee Reports - showing the standing commitiees that will be reporting in the future
a. Finance Committee - currently Gary Stepic and Michael Carillo members
b. Audit Committee - not needed until next year
c. Academic Efficacy Committee - David Beach and Charlotte Rode
d. Council Development Committee - recruiting and training - Paul Fragua and Dana Alien

Action ltems
1. Approve the Consent Agenda
2. Approve the Charter Contract
3. Approve the School Director Contract offer (can be differed to executive session)

SAHQ Academy
1404 Lead SE, Albuquerque, NM 87106




*SAHQ

ACADEMY

Governing Council Meeting
Wednesday, June 8, 2016
1:30 pm
Draft Minutes

Call to Order and Roll Call 1:45 pm

Others Present Association Present

SAHQ Academy
1404 Lead SE, Albuquerque, NM 87106



VII.

VIil.

Xl

New Business

. ACR contract - Stars reporting

b. Elections for July

c. Lobbying contract with Richard Romero, Sue Griffith and Michael
d. Recruiting one new member

e. Contract with Edgenuity
f.
g9
h

)

Board budget
. Marketing
. Staff hires

Oid Business
* None

Executive Session to discuss personnel issues
* None

Next Governing Council Meeting scheduled for June 29th, 2016 at 2:30 PM
* Finance Committee will meet at 2:00 pm

Adjourn 2:42 PM

SAHQ Academy
1404 Lead SE, Albuquerque, NM 87106
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