Public Education Commission
Work Session
9:00 a.m. -- Thursday, April 16, 2015

Mabry Hall — Jerry Apodaca Education Building

Discussion of the Following Iltems:

9:00 a.m. Notice of Intent Review
10:00 a.m. Charter School Amendments — Before or after contract negotiations

11:00 a.m. PEC discussion of an Attorney General Audit of the 2% money

Break for Lunch

Discussion of the Performance Contract:

1:00 - 2:30  A-Z review/training of the process (Notice of intent through negotiating of second
year indicators)
¢ Review of existing Performance Contract law and the creation of the Performance
Framework
e Legal questions and discussions
0 What purpose, if any, does the application (new or renewal) serve after the
contract has been negotiated?
o0 New law, if signed by the Governor, will clarify that the Performance Indicators
are material terms of the contract

2:45 - 3:30 Broad review of mission-specific goals negotiated to dates, specifically including
short cycle assessment goals and targets
¢ Use of Performance Frameworks as the assessment tool — should there be any type of
preference/weight given to any of the indicators? Are we giving schools notice of issues
of concern? Is our process strong and clear and not subject to an argument that it is
arbitrary?

3:30-4:00 Use and content of improvement plans
4:00 — 4:15 Identify what is working and what needs to change around entire process

4:15—-4:30 Next steps



