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Public Education Commission Meeting 
November 13, 2015 


PED, Mabry Hall 
Summary Minutes 


Members Present- 
Carolyn Shearman, Chair  
Vince Bergman, Vice-Chair   
Gilbert Peralta, Secretary 
Jeff Carr   
James Conyers 
Carmie Toulouse                                                                                                               
Karyl Ann Armbruster 
Patricia Gipson 
Eleanor Chavez 
 


Members Absent- 
Millie Pogna 
 
 
 
 
 
 
 
 
 
 


Agenda Item 1. CALL TO ORDER, ROLL CALL,  
PLEDGE OF ALLEGIANCE & SALUTE TO NEW 
MEXICO FLAG 
 


 Gilbert Peralta called the roll and confirmed a quorum. 
 


Agenda Item 2. APPROVAL OF AGENDA 
 


 
MOTION 


Jeff Carr made a motion to approve the agenda.  
Gilbert Peralta seconded the motion.  


Motion passed unanimously. 
 


Agenda Item 3. APPROVAL OF PEC MINUTES 
FOR THE SEPTEMBER 24-25, 2015, MEETING 
 
 
 


 
MOTION 


Jeff Carr made a motion to approve the Minutes for PEC 
Meeting on September 24-25, 2015. 
Carmie Toulouse seconded the motion. 


Motion passed unanimously 
 


Agenda Item 4. UPDATE ON CARL PERKINS 
PROGRAM  
 


Recorded comments are available in full transcript. 
 


Agenda Item 5. REPORT FROM PED and 
CSD 
 


Recorded comments are available in full transcript. 


  







 


2 
 


Agenda Item 6. DISCUSSION AND POSSIBLE 
ACTION ON POLICY RECOMMENDATIONS 
 
A. Academic Improvement Plans 
 
 
 
 
 
 
 
 
(Recess taken, 10:17 a.m. to 10:33 a.m.) 
B. Planning Year Checklist 
 
 
 
 
 
 
 
 
C. 2016 New Applications 
 
 
 
 
 
 
 
 
 
 
 
 
 
D. Investigation and Complaint Policies 
 
 
 
 
 
 
 
 
 
 
 
E. PEC Summary Minutes 


 
 
 


Motion 
Gilbert Peralta made the following motion:  
I would move to present the Policy Improvement Plan 
documents provided in today's materials to the charter school 
community for public comment, which must be submitted no 
later than December 18th, and consider adoption of the 
materials at the January PEC meeting. 
Karyl Ann Armbruster seconded the motion. 


Motion passed through unanimous vote  
 


Motion 
Vince Bergman made the following motion:  
I would move that the Public Education Commission accept and 
put into implementation the 2015-2016 Planning Year 
Checklist, as presented today by the Charter School Division, 
with the numerous changes, and that this Commission adopt 
this for use this year. 
Karyl Ann Armbruster seconded the motion. 


Motion passed through unanimous vote 
 


Motion 
Patricia Gipson made the following motion:  
I recommend that we accept the 2016 Notice of Intent 
Application, with the deletion of Item No. 6 in the application. 
Carmie Toulouse seconded the motion. 


Motion passed through unanimous vote 
 


Motion 
Patricia Gipson made the following motion:  
I make a motion that we do not accept the new application at 
this time, and we hold off work on a new application until the 
January work session, which would be January 14th. 
James Conyers seconded the motion. 


Motion passed through unanimous vote 
 
 


Motion 
Vince Bergman made the following motion:  
I move that the Public Education Commission present the 
investigation and complaint policies that has been presented in 
today's material to the charter school community for public 
comment, including our own legal counsel and her input, and all 
the results of that, and input, must be submitted to the CSD and 
the Public Education Commission no later than December 4th. 
And then the final document will be considered for adoption at 
the December PEC meeting. 
Patricia Gipson seconded the motion. 


Motion passed through unanimous vote 
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F. Definition for High Performing Schools 


 
Motion 


Carmie Toulouse  made the following motion:  
I move that the PEC adopt the recommended process of creating 
and approving PEC summary minutes in addition to maintaining 
the full transcript. 
Gilbert Peralta seconded the motion. 


Motion passed through unanimous vote 
 


Motion 
Carmie Toulouse  made the following motion:  
I move that the PEC accept, as our work product, what was 
accomplished yesterday during our working session, and bring it 
forward, with the additional  information we have requested to 
be considered further at our December meeting --on "high  
performing" -- the definition of "high performing  schools," it 
would be. 
Vince Bergman seconded the motion.  


Motion passed unanimously. 
 


Agenda Item 7. -DISCUSSION AND POSSIBLE 
ACTION ON CHARTER SCHOOL 
AMENDMENTS 
(All amendments will be to the school’s 
charter) 
 
A. La Jicarita Charter School 


1. Mission Statement 
2. Educational Plan 


 
 
 
 
 
 
 
 
 
 
(Recess taken from 12:09 p.m. to 1:03 p.m.) 


 
 
 
 
 


 
Motion 


Jeff Carr made the following motion:  
I move to deny the amendment presented by La Jicarita 
Community School to change its mission, curriculum, and 
two charter goals based on the school's report card, grade 
of F, the decreased rigor presented in each of the 
amendment requests, and the violations of the material 
terms of their contract, as is reflected in the analysis 
provided by CSD. 
Karyl Ann Armbruster seconded the motion. 
 Motion passed through majority vote (8-1) 
  (No: Toulouse) 
 
 


Agenda Item 8. REPORT FROM OPTIONS 
FOR PARENTS AND THE CHARTER SCHOOL 
DIVISION-DISCUSSION AND POSSIBLE 
ACTIONS 
A. Schools of Concern 


(Actions may include requiring a corrective 
action plan and the potential of a 
suspension or revocation of the school’s 
charter) 


 


 
 
 
 
 
 
Recorded comments are available in full transcript. 
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1. Creative Education Preparatory 
institute (CEPi) 


 
 
 
 
 
 
 
 
 
 
 
B. Anthony Charter School 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C. Notice of Charters Looking for a New 


Facility 
1. Technology Leadership High School 


 


Motion 
Jeff Carr Armbruster made the following motion: 
I move to direct the Charter School Division to conduct an 
investigation into statutory and contractual violations that 
may be occurring at CEPi, which have been brought to the 
attention of the PEC, PED, and CSD, through complaints 
submitted by parents and students at CEPi. 
Eleanor Chavez seconded the motion.  


Motion passed unanimously 
 
 
 


Motion 
Carolyn Shearman made the following motion: 
We're going to ask CSD to work with Anthony Charter 
School to present them with two options for renegotiating 
their performance frameworks with the PEC; either 
Wednesday, the 2nd, at 1:00 in the afternoon, or 
Thursday, December 3rd, at either 10:00 or 11:00 in the 
morning. We strongly ask Anthony to meet with us for 
these renegotiations. 
Carmie Toulouse seconded the motion.           


Motion passed unanimously 
             
 
                                                     
 
Recorded comments are available in full transcript. 
 


Agenda Item 9. REPORT FROM THE CHAIR 
 
A. Calendar of Meetings 


 
 


B. Resolution on Safe Schools Act 
 
 
 
 
 
 
 
 
 
 


C. NM Charter School Coalition 
 


 
 
Recorded comments are available in full transcript. 
 
 


Motion 
Jeff Carr made the following motion: 
I would, at this time, like to make a motion that we vote, 
as a Public Education Commission, to support this 
Resolution, supporting this bill for the State Legislature at 
this time. 
Carmie Toulouse seconded the motion.           


Motion passed unanimously 
 
 
Recorded comments are available in full transcript. 


Agenda Item 10. PEC COMMENTS 
 


Recorded comments are available in full transcript. 
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Agenda Item 11. OPEN FORUM Catherine Bullock addressed the Commission. Recorded 
comments are available in full transcript. 


Agenda Item 12. ADJOURN  
Motion 


Jeff Carr made a motion to adjourn. 
 


(Proceedings adjourned at 3:10 p.m.) 
 








Item No. 8 


AGENDA ITEM EXECUTIVE SUMMARY 


I. Public Education Commission Meeting Date:  December 10-11, 2015 


II. Item Title: DISCUSSION AND POSSIBLE ACTION ON POLICY
RECOMMENDATION FOR INVESTIGATIONS AND COMPLAINT POLICIES


III. Executive Summary and Proposed Motions:


Attached to this report, CSD has provided a proposed Written Complaint Policy and Protocol.  This 
report includes the proposed policy, a track changes version from the prior version presented at the 
PEC’s November meeting, and a proposed submission form.  


The changes, identified in the track changes version, were made based on public comment and 
feedback.  The changes identify that this policy is intended to address complaints coming from 
public members outside of the PED.  The bulk of the policy addresses complaints that are not 
complaints, but rather are allegations of statutory or contractual violations.   


The changes also address a concern that CSD would investigate allegations outside of its authority or 
jurisdiction.  Instead it specifies that complaints that are appropriately investigated by an outside 
agency or another division would be referred to that appropriate entity.  An appendix of 
agencies/divisions is provided. 


The changes also provide that a school may opt to seek review from the PEC directly if it does not 
agree with CSD’s findings that there is a contractual or statutory violation and does not agree with 
CSD’s required evidence of compliance.  


The revisions also address concerns about the information that will be kept and made available in 
the school’s public file.  Rather than keeping all evidence and documents collected and reviewed, the 
public file will contain only the initial complaint, a notice of complaint and correspondence with the 
school, and the final findings.  


Some public comment has indicated this is not a proper policy as complaints are addressed by 8.11 
of the contract. CSD believes this position ignores the reality that a complaint is not the same as an 
allegation of non-compliance with the law or the contract.  A complaint is defined as: “a statement 
that a situation is unsatisfactory or unacceptable.”  An allegation, however, is defined as: “a claim or 
assertion that someone has done something illegal or wrong.” This policy proposal is intended to 
address this difference and enable the PEC, through the support of the CSD, to protect the public 
interest and ensure it is able to enforce the contract and the charter school act which provides:  
22-8B-5.3. Chartering authority; powers; duties; liability.    
A chartering authority shall:   
… 
F.   monitor, in accordance with the requirements of the Charter Schools Act and the terms of the 
charter contract, the performance and legal compliance of charter schools under their 
authority;  [and] 
G.   determine whether a charter school merits suspension, revocation or nonrenewal.” 


1







 Proposed Motion Language  


-Move to adopt the policy presented in today’s materials. 


-Move to adopt the policy presented in today’s materials, with the changes discussed on the record 
today.  


-Make no motion. 
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Background: 
  
Statutory Provisions: 


 
 
22-8B-12 (D) - A chartering authority shall monitor the fiscal, overall governance and student 


performance and legal compliance of the charter schools that it oversees, including reviewing the 


data provided by the charter school to support ongoing evaluation according to the charter 


contract.  Every chartering authority may conduct or require oversight activities that allow the 


chartering authority to fulfill its responsibilities under the Charter Schools Act, including 


conducting appropriate inquiries and investigations; provided that the chartering authority 
 


complies with the provisions of the Charter Schools Act and the terms of the charter contract and 


does not unduly inhibit the autonomy granted to the charter schools that it governs. 


22-8B-17 - The "charter schools division" is created in the department.  The division shall: 
 


A. provide staff support to the commission; 
 


Contractual Provisions: 
 
 
Section 4.03 (f)(iii) - The Authorizer shall conduct and/or require oversight activities according 


to its policies and procedures to allow the Authorizer to fulfill its responsibilities under the Act, 


including conducting appropriate inquiries and investigations, when warranted. 


 


Section 4.03 (f)(vi) - The Authorizer shall notify the School in a timely manner of unsatisfactory 
 


performance on the organizational, academic or financial frameworks, or any other factor that 
 


may result in an improvement plan, corrective action, nonrenewal or revocation as determined 
 


during the annual site visit or at any other time. 
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Section 8.11 (a)  - The School must establish a process for resolving community, parental, and 


 


other public complaints.  The process shall afford the opportunity for the complainants to be 
 


heard by the head administrator and/or the School’s governing body. The governing body shall 
 


be the final determiner of the complaint unless the complainant has additional legal remedies or 
 


requirements provided by law. 
 
 
Section 8.11 (b)  - The Authorizer agrees to notify the School of all written complaints about the 


School that the Authorizer receives. The notification shall be made immediately or as soon as is 


practicable under the circumstances, but not later than 10 business days after its receipt by the 


Authorizer. The notice shall include the substance of the complaint, taking into consideration 


any complainant’s request for anonymity. The School shall respond to the complaint according 
 


to its prescribed complaint procedures and shall notify the Authorizer through its legal counsel of 
 


the School’s response to the complaint within the timeframe prescribed in the notice of the 
 


complaint. 
 
 


Policy: 
 


A. Upon receipt of any written complaint from a public member outside of the PED, the 


Charter School Division (CSD) will evaluate the complaint within 10 business days to 


determine if the complaint contains any allegationsis an allegation of statutory, 


regulatory, or contractual non-compliance. 


B. If a complaint doesis not contain any allegationsan allegation of statutory, regulatory, or 
contractual 


 


non-compliance, CSD will provide the school that is the subject of the complaint with 


notice of the complaint, and copy the complainant, within 10 business days of CSD’s 


receipt of the complaint. 


1) The notice of the complaint shall: 
 


a) describe the substance of the complaint, 4
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b) include a copy of the complaint, redacted as necessary to protect a 


complainant’s request for anonymity, and 


c) require the school to notify CSD of the school’s response to the 


complaint, which must comply with the school’s established process for 


resolving community, parental, and other public complaints, no later 


than 3045 calendar days after the notice of complaint is sent to the 


school. 


2) If the school does not timely provide CSD notification of the school’s response to 


the complaint, CSD shall provide a reminder and notify the school that if they do 


not provide a response prior to the release of the agenda for the next PEC 


meeting, the school will be included on the agenda under the “Schools of 


Concern” agenda item. 


3) The school’s response and all correspondence including the initial complaint 


and CSD’s notice of complaint shall be kept in the school’s public file, with 


redactions necessary to protect the identity of students and other confidential 


information. 


C. If a complaint contains one or more allegations is an allegation of statutory, regulatory, or 
contractual 


 


non-complianceviolations, CSD will either engage in fact finding regarding the 


allegations through an investigation or, where jurisdiction over the matter the properly 


lies with another agency or division, refer the allegation(s) to the appropriate agency or 


division.  


1) When it is appropriate for CSD to engage in fact finding regarding the allegations 


through an investigation, CSD will provide the school that is the subject of the 


complaintallegations with notice of investigation of non-compliance, and copy the 


complainant, within 10 business days of CSD’s receipt of the 5
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complaintallegations. 


1)a) The notice of investigation of non-compliance shall: 
 


a)i. specifically identify the statutory, regulatory, or contractual 


provisions that the school is alleged to be violating, 


b)ii. specifically identify the documents, evidence, and 


information the school must provide, 
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c)iii. include a copy of the complaintallegations, redacted as 


necessary to protect a complainant’s request for 


anonymity, and 


d)iv. require the school to provide the requested documents, 


evidence, and information no later than 10 business days 


after the notice of investigation is sent to the school. 


2)b) A school may request an extension of the time to respond in writing. 


CSD shall grant an extension of no more than 5 business days. 


3)c) If the school does not timely provide CSD the requested 


documents, evidence, and information, CSD shall provide a reminder 


and notify the school that if they do not provide a response prior to 


the release of the agenda for the next PEC meeting, the school will 


be included on the agenda under the “Schools of Concern” agenda 


item. 


4)d) Within 30 calendar days of the receipt of the documents, 


evidence, and information, CSD shall notify the school of its 


determination if the alleged violations are confirmed or disproved, or 


if more information is needed. If more information is needed, CSD 


may request additional information using the same protocol as used 


to initially request information or may conduct either an announced 


or unannounced siteauditing visit to the school. 


e) The school’s response, all Within 45 calendar days of the receipt of 


the documents, evidence, and information gathered as part of the , 


CSD shall notify the school of its preliminary fact finding and 


findings regarding compliance.  


f) The school shall have 15 business days to provide additional 
7
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information, evidence, and a response to the CSD’s preliminary fact 


finding and findings regarding compliance. 


2) When it is appropriate for CSD to refer the allegation(s) to another agency or 


division of investigation, and all correspondence including the initial complaint and 


CSD’s CSD will forward the allegations, and copy the school and complainant, 


within 10 business days of CSD’s receipt of the allegation. 


a) The notice of communication with the other agency or division shall: 
 


i. specifically identify the statutory, regulatory, or contractual 


provisions that the school is alleged to be violating, 


ii. include a copy of the allegations, which when copied to 


the school will be redacted as necessary to protect a 


complainant’s request for anonymity, and 


iii. request the agency provide CSD an update on their 


investigation of non-complianceor process in handling the 


allegations as soon as possible. 


5)3) The initial allegations, all correspondence concerning the allegations, as well 


as the final factual findings or the outcome of an investigation by CSD or any 


other division or agency shall be kept in the school’s public file, with redactions 


necessary to protect the identify of students and other confidential information. 
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6) If the CSD finds the allegations are confirmed and the charter school's fiscal, 


overall governance or legal compliance therefore appears unsatisfactory: 


4) The If CSD conducts a fact finding investigation which reveals non-


compliance that can be corrected by the school: 


a) CSD willshall present the findings and required evidence of 


compliance, with a timeframe for submission of no less than 10 and 


no more than 30 business days, in a written report, no later than 60 


calendar30 business days after the findings are identified, to: 


i. the charter school’s head administrator, and 


 
ii. the president of the governing body. 


 
b) The charter school, through its head administrator or governing body, 


shall respond to CSD with evidence to address the CSD’s findings 


within 15 calendar days of receiving the written reportmay either 


accept the CSD report and requirements or may request to be added 


to the next PEC agenda for the PEC to consider facts, findings, and 


required evidence of compliance presented in the CSD report along 


with any response, evidence or documents submitted by the school to 


CSD at least 10 calendar days prior to the scheduled PEC meeting 


date. 


c) If the charter school’s response does not request to be placed on the 


PEC’s agenda and does not timely provide sufficientthe evidence to 


change CSD’s findings that the charter school's fiscal, overall 


governance or legal of compliance appears unsatisfactory,required by 


CSD within the timeframes presented in the written report, CSD shall 


notify the school that CSD will be presentingconsidered by the PEC at 
9
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the next scheduled meeting.  CSD will provide the PEC with its 


findings in the written report and all responses, evidence or documents 


submitted by the school to CSD at least 10 calendar days prior to the 


scheduled PEC meeting date. 


5) If CSD conducts a fact finding investigation which reveals non-compliance that 


cannot reasonably be corrected by the school. CSD shall notify the school that 


CSD will be considered by the PEC at the next scheduled meeting.  CSD will 


provide the PEC with its findings in the written report,  and all responses, 


evidence or documents submitted by the school to CSD at least 10 calendar days 


prior to the scheduled PEC meeting date. 


6) If another agency or division conducts an investigation and identifies non-


compliance:  


a)  If the agency or division establishes specific requirements and reporting 


to demonstrate compliance, the school shall provide CSD with 


evidence of compliance with those required actions.   


b) If the agency or division does not establish requirements to 


demonstrate compliance, the CSD shall provide a written report 


acknowledging the other agency’s findings and establishing required 


evidence of compliance, with a timeframe for submission of no less 


than 10 and no more than 30 business days, no later than 30 


business days after the other agency’s findings are provided to the 


CSD, to: 


i. the charter school’s head administrator, and 
 


ii. the president of the governing body. 
 


c) The charter school, through its head administrator or governing body, 


may either accept the CSD requirements or may request to be added 
10
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to the next PEC agenda for the PEC to consider facts, findings, and 


required evidence of compliance presented in the CSD report along 


with the school’sany response, evidence or documents submitted by 


the school to CSD at least 10 calendar days prior to the PEC as part 


of the “Schools of Concern” agenda item at ascheduled PEC meeting 


no later than 60 calendar days after CSD receives thedate. 


c)d) If the charter school’s responsedoes not request to be placed on 


the PEC’s agenda and does not timely provide the evidence of 


compliance required by CSD within the timeframes presented in the 


written report, CSD shall notify the school that CSD will be considered 


by the PEC at the next scheduled meeting.  CSD will provide the PEC 


with its findings in the written report and all responses, evidence or 


documents submitted by the school to CSD at least 10 calendar days 


prior to the scheduled PEC meeting date. 


d)7) AtIf the school is added to the PEC’s agenda for the PEC meeting at 


which the CSD presents its findings, the PECt o  determine whether the charter 


school's fiscal, overall governance or legal compliance is unsatisfactory and what 


action should be taken to correct the charter school's fiscal, overall governance or 


legal compliance.  In, in making this determination, the PEC shall consider: 


i.a) all correspondence regarding the complaint and allegations to or from 


CSD, 
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ii.b) the CSD report, 
 
iii.c) the initial complaint with the allegations of non-compliance, 
 
iv.d) reports from other regulatory divisions or agencies, or law 


enforcement agencies, 


v.e) the charter school’s response to CSD, 
 
vi.f) all written evidence provided by the charter school to the CSD at 


least 710 calendar days prior to the PEC meeting, and 


vii.g) the charter school’s presentation during the PEC meeting. 
 


e)8) If the PEC determines that the charter school's fiscal, overall governance 


or legal compliance is unsatisfactory, the PEC may, depending on the severity of 


the identified non-compliance: 


i.a) notify the governing body of the charter school that it must 


provide the CSD with evidence that it has remedied the 


problem no later than 7as early as 10 business days prior to 


the next PEC meeting; 


ii.b) require the governing body of the charter school to work with 


CSD to develop and execute a corrective action plan that sets 


forth time frames for compliance, submit that plan no later than 


7as early as 10 business days prior to the next PEC meeting, and 


present the plan to the PEC for approval at the next PEC 


meeting; or 


c) issue a notice of intent to revoke the charter and schedule a 


revocation hearing.; or 
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d) take or recommend other action as legally permissible.  
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Appendix of External Divisions/Agencies with Jurisdiction over Alleged 


Violations 


Special Education Bureau –Special education law violations 


EEOC – Employment law violations 


Office of Civil Rights – Civil rights violations 


________________ - ADA compliance 


Licensure Complain Division – licensure complaints 


PSFA - Facilities violations 


Local Police Department - Criminal activity 


School Budget Division – budget violations/misfeasance 


 


 


 


iii.  
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New Mexico Public Education Department 
Charter School Division - Complaint Form


**Submissions will not be processed without evidence that you have sought 
resolution with the school and its governing body first.** 


Date Email Address


First Name Last Name


Street Address Street Address Line 2


City State Zip Code


Date of incident or situation


School Name


Please describe process you have utilized to seek resolution with the 
school and its governing body.  Include date of correspondence with 
school and school's governing body and school's response. 


Please describe what happened and identify any violations of law or the 
charter contract. Be as detailed as possible.


15







Desired outcome


*Please attach the following:  
             
       1) Evidence and documentation to support the facts described. 
        
       2) All correspondence, with attached documents, between you and the 
          governing body and or leadership of the school regarding the  
          matter of the complaint. 
  
       3) Evidence that you have sought resolution of this matter with the 
          school's governing body.    
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Background: 


 
Statutory Provisions: 


 


 


22-8B-12 (D) - A chartering authority shall monitor the fiscal, overall governance and student 


performance and legal compliance of the charter schools that it oversees, including reviewing the 


data provided by the charter school to support ongoing evaluation according to the charter 


contract.  Every chartering authority may conduct or require oversight activities that allow the 


chartering authority to fulfill its responsibilities under the Charter Schools Act, including 


conducting appropriate inquiries and investigations; provided that the chartering authority 
 


complies with the provisions of the Charter Schools Act and the terms of the charter contract and 


does not unduly inhibit the autonomy granted to the charter schools that it governs. 


22-8B-17 - The "charter schools division" is created in the department.  The division shall: 


 


A. provide staff support to the commission; 


 


Contractual Provisions: 
 


 


Section 4.03 (f)(iii) - The Authorizer shall conduct and/or require oversight activities according 


to its policies and procedures to allow the Authorizer to fulfill its responsibilities under the Act, 


including conducting appropriate inquiries and investigations, when warranted. 


 


Section 4.03 (f)(vi) - The Authorizer shall notify the School in a timely manner of unsatisfactory 
 


performance on the organizational, academic or financial frameworks, or any other factor that 
 


may result in an improvement plan, corrective action, nonrenewal or revocation as determined 
 


during the annual site visit or at any other time. 
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Section 8.11 (a)  - The School must establish a process for resolving community, parental, and 
 


other public complaints.  The process shall afford the opportunity for the complainants to be 
 


heard by the head administrator and/or the School’s governing body. The governing body shall 
 


be the final determiner of the complaint unless the complainant has additional legal remedies or 
 


requirements provided by law. 
 


 


Section 8.11 (b)  - The Authorizer agrees to notify the School of all written complaints about the 


School that the Authorizer receives. The notification shall be made immediately or as soon as is 


practicable under the circumstances, but not later than 10 business days after its receipt by the 


Authorizer. The notice shall include the substance of the complaint, taking into consideration 


any complainant’s request for anonymity. The School shall respond to the complaint according 
 


to its prescribed complaint procedures and shall notify the Authorizer through its legal counsel of 
 


the School’s response to the complaint within the timeframe prescribed in the notice of the 
 


complaint. 
 
 


Policy: 


 
A. Upon receipt of any written complaint from a public member outside of the PED, the 


Charter School Division (CSD) will evaluate the complaint within 10 business days to 


determine if the complaint is an allegation of statutory, regulatory, or contractual non-


compliance. 


B. If a complaint is not an allegation of statutory, regulatory, or contractual 
 


non-compliance, CSD will provide the school that is the subject of the complaint with 


notice of the complaint, and copy the complainant, within 10 business days of CSD’s 


receipt of the complaint. 


1) The notice of the complaint shall: 


 


a) describe the substance of the complaint, 
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b) include a copy of the complaint, redacted as necessary to protect a 


complainant’s request for anonymity, and 


c) require the school to notify CSD of the school’s response to the 


complaint, which must comply with the school’s established process for 


resolving community, parental, and other public complaints, no later than 


45 calendar days after the notice of complaint is sent to the school. 


2) If the school does not timely provide CSD notification of the school’s response to 


the complaint, CSD shall provide a reminder and notify the school that if they do 


not provide a response prior to the release of the agenda for the next PEC meeting, 


the school will be included on the agenda under the “Schools of Concern” agenda 


item. 


3) The school’s response and CSD’s notice of complaint shall be kept in the school’s 


public file, with redactions necessary to protect the identity of students and other 


confidential information. 


C. If a complaint is an allegation of statutory, regulatory, or contractual 
 


violations, CSD will either engage in fact finding regarding the allegations through an 


investigation or, where jurisdiction over the matter the properly lies with another agency or 


division, refer the allegation(s) to the appropriate agency or division.  


1) When it is appropriate for CSD to engage in fact finding regarding the allegations 


through an investigation, CSD will provide the school that is the subject of the 


allegations with notice of investigation of non-compliance, and copy the 


complainant, within 10 business days of CSD’s receipt of the allegations. 
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a) The notice of investigation of non-compliance shall: 


 


i. specifically identify the statutory, regulatory, or contractual 


provisions that the school is alleged to be violating, 


ii. specifically identify the documents, evidence, and 


information the school must provide, 


 


iii. include a copy of the allegations, redacted as necessary to 


protect a complainant’s request for anonymity, and 


iv. require the school to provide the requested documents, 


evidence, and information no later than 10 business days 


after the notice of investigation is sent to the school. 


b) A school may request an extension of the time to respond in writing. 


CSD shall grant an extension of no more than 5 business days. 


c) If the school does not timely provide CSD the requested documents, 


evidence, and information, CSD shall provide a reminder and notify the 


school that if they do not provide a response prior to the release of the 


agenda for the next PEC meeting, the school will be included on the 


agenda under the “Schools of Concern” agenda item. 


d) If more information is needed, CSD may request additional information 


using the same protocol as used to initially request information or may 


conduct either an announced or unannounced auditing visit to the 


school. 


e) Within 45 calendar days of the receipt of the documents, evidence, and 


information, CSD shall notify the school of its preliminary fact finding 
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and findings regarding compliance.  


f) The school shall have 15 business days to provide additional information, 


evidence, and a response to the CSD’s preliminary fact finding and 


findings regarding compliance. 


2) When it is appropriate for CSD to refer the allegation(s) to another agency or 


division of investigation, CSD will forward the allegations, and copy the school and 


complainant, within 10 business days of CSD’s receipt of the allegation. 


a) The notice of communication with the other agency or division shall: 


 


i. specifically identify the statutory, regulatory, or contractual 


provisions that the school is alleged to be violating, 


ii. include a copy of the allegations, which when copied to the 


school will be redacted as necessary to protect a 


complainant’s request for anonymity, and 


iii. request the agency provide CSD an update on their investigation 


or process in handling the allegations as soon as possible. 


3) The initial allegations, all correspondence concerning the allegations, as well as the 


final factual findings or the outcome of an investigation by CSD or any other 


division or agency shall be kept in the school’s public file, with redactions 


necessary to protect the identify of students and other confidential information. 


4) If CSD conducts a fact finding investigation which reveals non-compliance 


that can be corrected by the school: 


a) CSD shall present the findings and required evidence of compliance, 


with a timeframe for submission of no less than 10 and no more than 
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30 business days, in a written report no later than 30 business days 


after the findings are identified, to: 


i. the charter school’s head administrator, and 


ii. the president of the governing body. 


 


b) The charter school, through its head administrator or governing body, 


may either accept the CSD report and requirements or may request to 


be added to the next PEC agenda for the PEC to consider facts, 


findings, and required evidence of compliance presented in the CSD 


report along with any response, evidence or documents submitted by 


the school to CSD at least 10 calendar days prior to the scheduled PEC 


meeting date. 


c) If the charter school’s does not request to be placed on the PEC’s agenda 


and does not timely provide the evidence of compliance required by CSD 


within the timeframes presented in the written report, CSD shall notify 


the school that CSD will be considered by the PEC at the next scheduled 


meeting.  CSD will provide the PEC with its findings in the written report 


and all responses, evidence or documents submitted by the school to CSD 


at least 10 calendar days prior to the scheduled PEC meeting date. 


5) If CSD conducts a fact finding investigation which reveals non-compliance that 


cannot reasonably be corrected by the school. CSD shall notify the school that CSD 


will be considered by the PEC at the next scheduled meeting.  CSD will provide the 


PEC with its findings in the written report and all responses, evidence or documents 


submitted by the school to CSD at least 10 calendar days prior to the scheduled 
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PEC meeting date. 


6) If another agency or division conducts an investigation and identifies non-


compliance:  


a)  If the agency or division establishes specific requirements and reporting 


to demonstrate compliance, the school shall provide CSD with evidence 


of compliance with those required actions.   


b) If the agency or division does not establish requirements to 


demonstrate compliance, the CSD shall provide a written report 


acknowledging the other agency’s findings and establishing required 


evidence of compliance, with a timeframe for submission of no less 


than 10 and no more than 30 business days, no later than 30 business 


days after the other agency’s findings are provided to the CSD, to: 


i. the charter school’s head administrator, and 


 


ii. the president of the governing body. 


 


c) The charter school, through its head administrator or governing body, 


may either accept the CSD requirements or may request to be added to 


the next PEC agenda for the PEC to consider facts, findings, and 


required evidence of compliance presented in the CSD report along 


with any response, evidence or documents submitted by the school to 


CSD at least 10 calendar days prior to the scheduled PEC meeting 


date. 


d) If the charter school’s does not request to be placed on the PEC’s agenda 


and does not timely provide the evidence of compliance required by CSD 
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within the timeframes presented in the written report, CSD shall notify 


the school that CSD will be considered by the PEC at the next scheduled 


meeting.  CSD will provide the PEC with its findings in the written report 


and all responses, evidence or documents submitted by the school to CSD 


at least 10 calendar days prior to the scheduled PEC meeting date. 


7) If the school is added to the PEC’s agenda for the PEC t o  determine whether the 


charter school's fiscal, overall governance or legal compliance is unsatisfactory and 


what action should be taken to correct the charter school's fiscal, overall 


governance or legal compliance, in making this determination, the PEC shall 


consider: 


a) all correspondence regarding the allegations to or from CSD, 


b) the CSD report, 


 


c) the initial allegations of non-compliance, 


 


d) reports from other regulatory divisions or agencies, or law 


enforcement agencies, 


e) the charter school’s response to CSD, 


 


f) all written evidence provided by the charter school to the CSD at least 


10 calendar days prior to the PEC meeting, and 


g) the charter school’s presentation during the PEC meeting. 


 


8) If the PEC determines that the charter school's fiscal, overall governance or legal 


compliance is unsatisfactory, the PEC may, depending on the severity of the 


identified non-compliance: 


a) notify the governing body of the charter school that it must 
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provide the CSD with evidence that it has remedied the 


problem as early as 10 business days prior to the next PEC 


meeting; 


b) require the governing body of the charter school to work with 


CSD to develop and execute a corrective action plan that sets 


forth time frames for compliance, submit that plan as early as 10 


business days prior to the next PEC meeting, and present the plan 


to the PEC for approval at the next PEC meeting;  


c) issue a notice of intent to revoke the charter and schedule a 


revocation hearing; or 


d) take or recommend other action as legally permissible.  
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Appendix of External Divisions/Agencies with Jurisdiction over Alleged 


Violations 


Special Education Bureau –Special education law violations 


EEOC – Employment law violations 


Office of Civil Rights – Civil rights violations 


________________ - ADA compliance 


Licensure Complain Division – licensure complaints 


PSFA - Facilities violations 


Local Police Department - Criminal activity 


School Budget Division – budget violations/misfeasance 
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AGENDA ITEM EXECUTIVE SUMMARY 
 


I. Public Education Commission Meeting Date: December 10-11, 2015 
 


II. Item Title: Vote on Charter School Amendment – The International 
School at Mesa de Sol to change in grade levels served 


 
III. Executive Summary and Proposed Motions: 
 


Request and Rationale 


The International School at Mesa de Sol is requesting to amend its 
instructional program, which currently houses grades K-9 with an 
enrollment cap at 450, to expand its grade levels to K-10 with an 
enrollment cap at 450. The school states the following rationale for its 
request: 
 
1. In order to meet the needs of our community and to address the 


concerns of the PEC regarding our school’s performance, we propose 
adding 10th grade for the 2016-17 school year. This provides our 
current 9th graders with continuing International Baccalaureate (IB) 
education into 10th grade, and their culmination of the IB Middle Year 
Programme (MYP) certificate.  This also allows the NM PED and NM 
PEC to monitor our school growth and help ensure that our school 
addresses the five conditions of our reauthorization and meets 
performance standards. 
 


School History and Prior Performance 
 
The International School at Mesa de Sol is currently in its seventh year 
as a New Mexico charter school. The charter school was approved in 
September of 2008 by the New Mexico Public Education Commission 
(PEC) and granted a three year renewal beginning July 1, 2014.  
 
The International School at Mesa de Sol was designated as “school of 
concern” as part of its renewal in December 2013. The school continued 
reporting on its progress through May 9, 2014. 
 
In March 2015, the school was granted an amendment to add ninth 
grade to the school’s contract.  During the Commission’s consideration of 
that amendment request, the Commissioners overwhelmingly expressed 
a need for the school to demonstrate school wide improvement as well as 
success with the ninth grade students if the school planned to request 
the addition of tenth grade to its contract. In that discussion the 
commission also expressed interest about enrollment and re-enrollment 
numbers as well as interest in school demographics.    
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School Enrollment and Demographics Data 


The 40th day enrollment count for the 2015-2016 school year at 
International School at Mesa de Sol was 275 students, as compared to 
the 2014-2015 80th day enrollment count of 221 students.  
 
An evaluation of the students enrolled at the end of FY 2015 as 
compared to enrollment count at the end of the first week of the 2015-
2016 school year shows a re-enrollment rate of approximately 81%, 
which reflects approximately 44 students who did not reenroll.  
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School Performance 


The International School at Mesa de Sol has received the following school 
grades: 
 


In 2010-11 the school grade was an A 
In 2011-12 the school grade was a B 
In 2012-13 the school grade was a D 
In 2013-14 the school grade was a D 
 


The school currently maintains a three year average of a D.  
 
The 2015 state assessment letter grade and performance data has not 
yet been released.  The Commission may consider delaying consideration 
of this Amendment request until January when the letter grade and 
other performance data will be available. 
 
The table below shows a comparison of the school’s state assessment 
proficiency data to the statewide data for the same grade levels and the 
APS data for the same grade levels. This comparison for 2014 and for 
2015 indicates that the school is maintaining comparatively equivalent 
proficiency for 2015 as it did for 2014. It appears the state letter grade 
for this school has and will continue to depend on the growth measures. 
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Additional Information Requested to Support Amendment Request 


Both because of the discussion during the PEC’s consideration of the 
prior amendment in March 2015 and due to a current year letter grade of 
“D” and a three year average letter grade of “D” on the New Mexico State 
Grade Report Card and the school’s failure to meet the academic 
performance goals in the performance framework, the Charter School 
Division (CSD) requested the school provide a Statement of Progress to 
support the amendment request. The Statement of Progress was 
intended to provide the PEC with relevant performance data and 
information to support its decision making process.   


In its response to CSD’s request, the school provided a letter stating 
CSD’s request was an imposition of new requirements that exceeded 
CSD’s authority. The school further stated that by requiring the school to 
demonstrate substantial progress, CSD is imposing a standard that is 
“higher than the statutory standard.”  There is not a defined statutory 
standard for approving amendments nor is there a specified limitation 
either in the statute or the contract on the information that must be or 
should be submitted to support an amendment request.  


The school raises a salient issue, which is that the commission does not 
currently identify what data or information must be submitted to support 
an amendment request, especially in the case of a school that appears to 
be poorly performing and seeks to expand its operations by adding grade 
levels or more students. In order to clarify what information can support 
the approval of an amendment request to expand the operations of a 
school that is not meeting academic performance standards, CSD 
recommends the Commission consider creating a policy and protocol to 
address the submission requirements for the various types of 
amendment requests it typically receives. 


The school also indicated that the school provided the information only 
because “the ramifications of not complying with CSD requirements was 
to face an ‘automatic’ recommendation for denial of [its] amendment.” In 
fact, by requesting these documents and this information, CSD was 
attempting to provide the school an opportunity to demonstrate improved 
performance that might support a recommendation to approve the 
amendment.  


The school also states several concerns about the standard CSD applied 
to determine whether it will recommend approval or denial of the request. 
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First, the school states that the “substantial progress” standard is 
inappropriate for making determinations about amendment requests 
because that standard is statutorily defined as the standard for non-
renewal and revocations. While the statute does identify the “substantial 
progress” for renewal and revocation purposes, it does not limit the 
standard to use for those purposes alone. CSD has utilized this standard 
for its recommendation because it believes it more appropriate to utilize 
one standard rather than many different standards.  Further, CSD 
believes it is appropriate to apply the same standard for revocation, 
nonrenewal and determining whether a school that does not meet the 
academic performance expectations should, at the taxpayer’s expense, be 
provided the opportunity to expand its influence over the education of 
the state’s public school students. 


For the purposes of its current recommendation, the CSD has created a 
rubric with clear, transparent, and specific standards that focus both on 
1) student outcomes and 2) school processes to demonstrate that 
outcomes are not happenstance, but are sustainable outcomes 
supported by educational best practices.  


The school indicates a concern that the outcome of CSD’s evaluation will 
lead to arbitrary and subjective interpretations.  However, this concern is 
why CSD developed and utilized the specific, detailed, transparent 
rubric: to avoid arbitrary and subjective recommendations not aligned to 
student outcomes or educational best practices.  


Based on this rubric, a school has made substantial progress toward 
achievement of the department’s minimum education standards and 
student performance standards identified in the charter contract if the 
school demonstrates: 


1) Improving performance on the state report card. 


2)  A statement of progress, supported by artifacts, that describes: 


a) Data the school systematically collects and utilizes to 
understand student performance, 


b) How the school systematically analyzes this data to understand 
the root causes of areas needing improvement in relation to 
student performance, and 


c) Systematic actions the school takes to respond to the data; and 


5







  Item No. 9 


Page 6 of 15 
 


3) Improving performance as demonstrated by internal school data in the 
most recent year. 


Statement of Progress - Data Analysis 


The International School at Mesa Del Sol is unable to demonstrate 
improving performance on the state report card.  As demonstrated in the 
graph below, the school has demonstrated a negative three year trend.  
The school increased the report card points by 1.16 points.  However, it 
is important to note that when the “Bonus Points” are removed from both 
years’ calculations, the report card grade was higher in 2013 (38.76) 
than in 2014 (37.51).  
 


 
 
As stated on page 3 of this analysis, the 2015 state assessment letter 
grade and performance data has not yet been released. However, the 
PARCC proficiency data for this school is available and indicates the 
school has in both 2015 and the prior year achieved similar proficiency 
rates to APS and the state. CSD recommends that the Commission 
consider delaying consideration of this Amendment request until 
January when the letter grade and other performance data will be 
available. This may enable the school to demonstrate improvement, if the 
school has improved its growth measures. 
 
In addition to being unable to demonstrate improvement on the state 
report card, The International School at Mesa Del Sol is also unable to 
show improving performance as demonstrated by internal school data in 
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the most recent year. The school provided its own internal data including 
NWEA data for both math and reading. The school also provided DIBELS 
data for grades K-3 with a comparison to beginning of year to middle of 
year and end of year for FY2015 and beginning of year data for FY2016. 
Finally, the school provided limited data on the International 
Baccalaureate Units of Inquiry rubric scores for grades K-5. 


 
As shown below, the NWEA data demonstrated that in FY2015 the 
percentage of students scoring at or above the norm grade level mean RIT 
in math in the spring, after a year of instruction at The International 
School at Mesa Del Sol, was lower than the percentage of those students 
scoring at or above the norm grade level mean RIT in math in the fall. 
The data indicates that students’ performance, in relation to expected 
performance, declined over the year for every grade level.  
 


  
 
Further, the school provided a “Student Growth Summary Report” for the 
FY2015 Fall to Winter NWEA testing period.  That growth reported in 
Math indicates that for all grades except 4th and 8th, the actual mean 
growth was at least 2 points and up to 5 points below the mean projected 
growth. The table below provides the percentage of students who met 
their projected growth from fall to winter; in each grade level, with the 
exception of 4th and 8th grade, fewer than 50% of students met their 
projected growth from fall to winter.  
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The NWEA data also demonstrated that in FY2015 the percentage of 
students scoring at or above the norm grade level mean RIT in reading in 
the spring, after a year of instruction at The International School at Mesa 
Del Sol, was lower than the percentage of those students scoring at or 
above the norm grade level mean RIT in reading in the fall for all grade 
levels except 7th grade. The data indicates that students’ performance, in 
relation to expected performance, declined over the year for every grade 
level. 
 


 
 
Further, the “Student Growth Summary Report” for the FY2015 Fall to 
Winter NWEA Reading assessment for all grades except 5th, 7th, 8th, show 
the actual mean growth was at up to 5.5 points below the mean 
projected growth. The table below provides the percentage of students 
who met their projected growth from fall to winter; in four of eight grade 
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levels for which data was provided fewer than 50% of students met their 
projected growth from fall to winter. 
 


 
 


In the current year, FY2016, the school is not able to demonstrate 
improving performance as compared to the prior year or improving 
performance for students over time.  The School provided NWEA data for 
fall, which indicates the assessment was given after 4 weeks of 
instruction in alignment with the testing period in the prior year.   
 
After 4 weeks of instruction in FY2016, at nearly every grade level, with 
the exception of 3rd, 5th, and 8th grades, the percentage of students 
scoring at or above the norm grade level mean RIT in math was lower 
than the percentage of students scoring at or above the norm grade level 
mean RIT in the same grade level in FY2015 after 4 weeks of instruction. 
Further, if you track classes across years the data demonstrates that for 
each class, except the FY2015 4th grade/FY2016 5th grade class, the 
percentage of students scoring at or above the norm grade level mean RIT 
in math was lower at the beginning of FY2016 than at the beginning of 
FY2015 (i.e., 52% of FY2015 3rd graders were at or above mean math 
RIT, but only 27% of FY2016 4th graders are at or above mean – 
approximately 70% of FY16 4th graders were enrolled at the school in 
spring 2015). The data indicates that students’ performance, in relation 
to expected performance, is declining longitudinally across years. 
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After 4 weeks of instruction in FY2016, at nearly every grade level, with 
the exception of 6th grade, the percentage of students scoring at or above 
the norm grade level mean RIT in reading was lower than the percentage 
of students scoring at or above the norm grade level mean RIT in the 
same grade level in FY2015 after 4 weeks of instruction. Further, if you 
track classes across years the data demonstrates that for each class the 
percentage of students scoring at or above the norm grade level mean RIT 
in reading was lower at the beginning of FY2016 than at the beginning of 
FY2015 (i.e., 59% of FY2015 3rd graders were at or above mean reading 
RIT, but only 27% of FY2016 4th graders are at or above mean – 
approximately 70% of FY16 4th graders were enrolled at the school in 
spring 2015). The data indicates that students’ performance, in relation 
to expected performance, is declining longitudinally across years. 
 


 


 


62% 62% 
83% 


52% 


44% 


48% 


50% 
62% 


40% 
58% 59% 58% 


58% 


27% 


52% 


44% 
18% 


43% 


0%


25%


50%


75%


100%


Kinder Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8


Comparison of Fall FY15 and Fall FY16 Students At or Above Norm Grade 
Level Mean RIT in Math (NWEA) 


Fall 2015 Fall 2016


65% 69% 
59% 


48% 50% 


39% 


38% 
47% 


54% 
44% 


52% 
42% 


27% 


45% 


47% 


25% 
36% 


0%


25%


50%


75%


100%


Kinder Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9


Comparison of Fall FY15 and Fall FY16 Students At or Above Norm Grade 
Level Mean RIT in Reading (NWEA) 


 Fall 2015 Fall 2016


10







  Item No. 9 


Page 11 of 15 
 


In addition to the NWEA data, the school provided DIBELS data that 
indicates the school is making “Below Average Progress” in relation to 
increasing the number of students “At Benchmark” and “Average 
Progress” in relation to decreasing the number of students “Well Below 
Benchmark” for the grade K-3 as a whole. 


 


 


The school also provided a school created document titled “2014-2015 
PYP Units of Inquiry Scores” the data included information for grades K-
5, but did not include any data on grades 6-8.  The school did not 
provide any similar data for FY2016. The data indicates that in 75% of 
the K-5 classrooms the average rubric score for the last unit was higher 
than the average rubric score for the first unit. This data appears to 
indicate that in 25% of the classrooms student growth was not 
demonstrable over the course of the year.  Additionally, for the grades 
overall the average rubric score on the first unit was 2.99 while the 
average rubric score on the last unit was only 0.11 points higher at 3.1. 
Without additional information and analysis by the school this 
information appears to indicate only minimal improvement for a school 
that has performed poorly on growth for the past several years. 
Additionally, this information provides no context for how students in 
grades 6-8 are performing.  
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The DIBELS, NWEA, and Units of Inquiry data, provided without any 
analysis by the school confirms serious concerns about the growth of 
students enrolled in The International School at Mesa Del Sol. Based on 
this data, CSD feels the school has not shown improving performance as 
demonstrated by internal school data in the most recent year and 
therefore cannot demonstrate it is making progress toward the 
department’s standards of excellence or the student performance 
standards outlined in the contract. 


Statement of Progress - Narrative and Artifacts Analysis 


On November 25, 2015, Head of School, Dr. Sean Joyce, submitted a 
“Statement of Progress” and “Professional Development Plan” to the 
Charter Schools Division as a requirement to the amendment process. 
 
The materials submitted state the following: 
 


1. The school utilizes the Northwest Evaluation Association (NWEA) 
Measures of Academic Progress (MAP) assessments; the Dynamic 
Indicators of Basic Early Literacy Skills (DIBELS) assessment; 
International Baccalaureate Units of Inquiry student 
demonstration/performance assessments; New Mexico Standards-
based Assessment (NMSBA); and the Partnership for Assessment 
of Readiness for College and Careers (PARCC) assessments. 
 


2. Teachers analyze data during professional development days prior 
to the beginning of the year, during weekly PLC meetings, and 
during 8 professional development days throughout the year. 
These sessions include analysis at several levels including school 
wide, grade level, teacher/classroom, and student level. The 
analysis includes strand analysis, trend analysis, and progress 
monitoring.  These sessions include the creation of individual 
student growth plans and goals, and academic development plans 
to address sill gap areas. 
 


3. Teachers communicate student progress to parents and students 
during three annual conferences, held at the end of each 
semester. The school states parents are informed of interventions 
and extended learning goals. 
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4. The school has hired support staff, including a reading specialist, 
to provide both professional development training for the staff as 
well as interventions for struggling students. The school has hired 
special education staff.  The school created 15 professional 
development days for all instructional staff. 


 
The school has not described how the hiring of the reading specialist to 
provide professional development and provide interventions for struggling 
students is a systematic action the school takes to respond to the data.  
Specifically, the school has not described how the reading specialist 
utilized the data or data analysis to provide professional development or 
interventions. 
 
The school provided no artifacts, documentation or other evidence to 
support the stated actions.  The school indicates that at the beginning of 
the year it conducted an analysis of Units of Inquiry data, DIBELs data, 
and NWEA data including strand analysis, trend analysis, and progress 
monitoring at the school wide, grade level, teacher/classroom, and 
student level. However, the school provided none of this analysis and 
instead provided only raw data and data reports. 
 
The school also indicated that based on data analysis it creates 
individual student growth plans and goals, and academic development 
plans to address skill gap areas.  The school has not provided artifacts of 
this process. 
 
The school indicated the pre-opening professional development includes 
data analysis; however the professional development plan provided by 
the school does not clearly identify time used to conduct data analysis 
prior to the start of the school year. The professional development plan 
does include items related data and interventions in October and April.  
The school did not provide artifacts to support the weekly PLC meetings 
described as another opportunity for data analysis. 
 
The school did provide artifacts to support the collection of Unit of 
Inquiry, DIBELS and NWEA data.  
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Statement of Progress Evaluation  
 
Based on the above criteria, International School at Mesa de Sol does not 
meet the criteria to demonstrate substantial progress.  
 
1. The International School at Mesa de Sol has not improved its state 


report card grade. 
 


2. The school does have measures in place to systematically collect data 
to understand student performance.  


 
3. The school has not provided evidence that it systematically analyzes 


this data to understand the root causes of areas needing improvement 
in relation to student performance.  


 
4. The school has not provided evidence that it implements systematic 


actions to respond to the data. 
 


5. The school has not provided evidence of improving performance as 
demonstrated by internal school data in the most recent year. 
 


Recommendation 
 
At this time, CSD does not recommend the approval of this amendment 
request.   
 
Rather, CSD recommends that the Commission delay consideration of 
this Amendment request until January when the letter grade and other 
performance data will be available.  CSD recommends that the school be 
provided the opportunity to submit additional evidence, data, and data 
analysis to demonstrate improved academic performance in the current 
school year. 
 
Proposed Motions 


 
- Move to deny the amendment request presented by The International 


School at Mesa de Sol requesting to amend its instructional program, 
which currently houses grades K-9 with an enrollment cap at 450, to 
expand its grade levels to K-10 with an enrollment cap at 450 because 
the school has not successfully demonstrated substantial progress 
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toward achievement of the department's standards of excellence or 
student performance standards identified in the charter contract. 
 


- Move to defer consideration of the amendment quest presented by 
The International School at Mesa de Sol requesting to amend its 
instructional program, which currently houses grades K-9 with an 
enrollment cap at 450, to expand its grade levels to K-10 with an 
enrollment cap at 450 until the January PEC meeting at which time 
2015 state letter grades and assessment data will be available to 
support the consideration of the request, and to provide the school 
the opportunity to submit additional evidence, data, and data analysis 
to demonstrate improved academic performance in the current school 
year. 


 
- Move to approve the amendment request presented by The 


International School at Mesa de Sol requesting to amend its 
instructional program, which currently houses grades K-9 with an 
enrollment cap at 450, to expand its grade levels to K-10 with an 
enrollment cap at 450.  Because [PEC to provide reasons that the 
request should be approved]. 
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Final School Grade
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3 Year   
Average       


 This School
Statewide C Benchmark


Certified


School
Points


20.87


2.54


5.8


Student Growth of Lowest Performing Students


Current Standing


Student Growth of Highest Performing Students


10


20


20


40


Possible
PointsGrade


C


F


F


A


How did students perform in the most recent school year?  Students are 
tested on how well they met targets for their grade level.


How well did the school help individual students improve? The highest 
performing students are those whose prior scores placed them in the top 
three quarters (75%) of their school.  Individual student growth over the 
past 3 years is compared to the state benchmark.


5.28


9.05


Bonus Points
5Does the school show exceptional aptitude for involving students and 


parents in education, reducing truancy, and promoting extracurricular 
activities? 


0.34


School Growth


10F
In the past 3 years did the school increase grade level performance?  For 
example did this year's 3rd graders improve over last year's 3rd graders? 1.02


How well did the school help individual students improve? The lowest 
performing students are those whose prior scores placed them in the 
bottom quarter (25%) of their school.  Individual student growth over the 
past 3 years is compared to the state benchmark.


Does the school foster an environment that facilitates learning? Are 
teachers using recognized instructional methods, and do students want 
to come to school?


Opportunity to Learn


21.3


7.2


7.5


15.3


1.6
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Reading (%)


2 5 1217
33


35


67
56 47


15 7 7


2011 2012 2013


Math (%)


4 5
1719


38


43


65
47


29


13 10 11


2011 2012 2013


    Performance is considered
    on grade level when students
    score either Proficient or 
    Advanced.


   Reading


   Math


These next pages show the school's results divided into smaller groups to show how specific classes of 
students are doing.  The information explains how a school compares to other schools, and identifies groups 
within the school that are performing well or that need additional instructional support based on 
achievement.  Points that the school earned on each of the indicators are provided in more detail, and when 
summed will arrive at the totals on the first page summary.


Proficient and Advanced (%)


 Current
 Standing


Knowing how many students are proficient in a given year is a measure of the school’s overall success. Single-year performance 
will vary with differing classes of students.  Therefore, Current Standing uses up to 3 years of data to provide a more accurate 
picture of the school's achievement.


Current Standing is augmented with Value Added Modeling (VAM) by capturing the school's size, student mobility, and prior 
student performance.  Details of VAM can be found in the PED's School Grading Technical Manual at: 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.


Proficient and Advanced (Pts)


Proficient and Advanced (%)


Proficient and Advanced (Pts)


 53.6  65.8  44.2  64.2  61.5  43.2 -  41.8  28.6  41.2 --


6.74


 39.5  43.8  36.2  52.8  30.8  31.0 -  30.8   9.5  17.6 --


4.94


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity Redesignated
English


Proficient


Value Added Model (Pts) 4.73


Value Added Model (Pts) 4.47


Details of Each Grade Indicator


3 Year Summary


Advanced
Proficient


Nearing Proficient
Beginning Step
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ReadingDifference from 
Expected Growth (SS Points)


 School
 Growth


 Points Earned


Math
-0.122


0.71


-0.892


0.31


School Growth is shown in scaled score points, which range from 0 to 80 for 
both reading and math. A school that grows an average of +2 scaled score 
points a year shows that the school is generally improving their ability to 
increase student achievement.


School growth compares the students enrolled in the current year to students from prior years.  While these are partly different 
sets of students, the school that is improving will do a better job each year of impacting their achievement.  Unlike Current 
Standing, School Growth accounts for improvement of all students, not just those reaching proficient. 


School Growth is augmented with Value Added Modeling (VAM) which accounts for the school's size, student mobility, and prior 
student performance.  Details of VAM can be found in the PED"s School Grading Technical Manual at: 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx


 Student
 Growth


-5


5


2011 2012 2013


SS
 P


ts
 p


er
 Y


ea
r


2011 2012 2013


Just like schools, individual student achievement is expected to improve over time. Student growth is shown as the average change 
in scaled score (SS) points per year, and is averaged for all students in each group for up to 3 years.  Student groups are further 
divided into highest and lowest performing subgroups.
Scores on the assessment range from 0 to 80, and a score of 40 indicates that a student is proficient or on grade level.  A student's 
prior test scores are used to estimate how the student should perform today. When growth is positive (+) students score better 
than expected in the current year:


• Above 0 means that the group, in general, scored higher than expected. This is an exciting finding, especially when students
            are below the proficiency line, because they are closing the achievement gap and catching up to their higher-performing
            classmates.


• Near 0 means that the group scored about as expected. While some students may have performed better than anticipated
            (positive growth), they were equally balanced by students that did poorer (negative growth).


• Below 0 means that the group performed below expectations and students are losing ground when compared to their
             peers.
Details of Student Growth and scaled scores are explained in the Technical Guide on the PED website: 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx


   Reading Growth


   Math Growth


Highest 75% (SS/Yr)


Lowest 25% (SS/Yr)
Highest 75% (Pts)


Lowest 25% (Pts)


Highest 75% (SS/Yr)


Lowest 25% (SS/Yr)
Highest 75% (Pts)


Lowest 25% (Pts)


-3.1 -3.1 -3.2 -3.1 -3.0 -3.2 -3.1 -3.2 -3.1 -


0.78


1.76


5.22


0.06


All
Students


African
AmericanWhite Hispanic


Am
Indian


English
Language


Students
withEcon


DisadvAsianMaleFemale


Gender Race / Ethnicity
Redesignated


English


Remaining Gap Between Highest and Lowest 
Performing Students in 2013


From ToFrom ToFrom To From To From To From To From To From To From To From To From To


1.8 1.8 1.7 1.7 1.9 1.8 1.7 1.7 1.6 --3.1 1.7


-2.2 -2.4 -2.2 -2.3 -2.2 -2.5 -2.3 -2.4 -2.3 -2.7 2.6 2.5 2.6 2.6 2.2 2.6 2.6 2.6 --2.4 2.5


-3.4 -3.2 -3.3 -3.6 -3.3 -2.9 -3.7 -3.7 -4.1 -0.6 0.7 0.7 0.3 0.6 1.0 0.3 0.3 -0.1 --3.5 0.5


-2.0 -2.3 -1.7 -2.2 -2.1 -1.4 -2.2 -2.6 -2.1 -2.0 1.6 2.2 1.8 1.9 2.5 1.8 1.4 1.9 --2.2 1.8


17.4
18.1


Reading
Math


Scaled Score Differences


Growth for lower performing students must be 
sufficient to meaningfully close the achievement 
gap. Minimums required annually are:


     Math       +1.3 per year
      Reading  +1.7 per year


Student Growth in Scaled Score Points per Year Highest 75%


Lowest 25%
 Reading Math


-1.4


-0.7


1.3


0.8
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    OTL Survey Questions


 Opportunity
 to 
 Learn (OTL)


The successful school invites students to be part of a thriving learning culture that uses proven teaching methods.  A school's  
learning environment is reflected in a survey of classroom practices (OTL Survey) and in student attendance. 


OTL Survey (Average Total Score)


OTL Survey (Points)


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantAsianMF


Gender Race / Ethnicity
Redesignated 


English 
Proficient


  3.4


  3.7


  3.3


  3.7


  4.2


  3.8


  4.1


  3.5


  4.1


  3.0


 36.9


  3.6   3.2   3.4   3.9   3.3   3.6   3.0   3.4   2.7   3.2 -


  3.7   3.7   3.7   3.9   3.7   3.9   3.7   3.8   3.5   3.8 -


  3.6   3.1   3.4   3.0   3.3   2.8   3.7   3.5   3.0   3.1 -


  3.7   3.7   3.8   3.4   3.7   2.8   4.1   3.5   3.1   3.6 -


  4.4   4.1   4.0   4.5   4.3   4.0   4.6   4.2   3.2   4.2 -


  3.6   3.9   3.8   4.1   3.8   2.8   4.1   3.8   3.6   3.7 -


  4.3   3.9   4.0   4.4   4.1   3.5   4.4   4.2   3.7   4.2 -


  3.6   3.4   3.4   3.2   3.7   2.9   2.9   3.5   3.3   3.8 -


  4.3   4.0   4.1   4.4   4.1   4.3   3.9   4.2   3.5   3.9 -


  3.1   3.0   3.1   3.5   3.0   2.1   2.5   3.1   2.4   3.2 -


 38.0  36.1  36.8  38.3  37.1  32.7  36.9  37.2  32.2  36.6 -


Color Key:                        0 or 1, Low
2 or 3, Medium
4 or 5, High


 4.10


OTL Attendance (Student Average)


OTL Attendance (Points)


 94.0  94.2  93.8  94.5  93.6  93.8  94.5  91.5  90.3  93.0  95.8 -


 4.95


The answer to each question ranges from 0 (Never) to 5 (Always), with a midpoint score of 2.5.  
Schools that scored higher demonstrated better classroom teaching practices.


1. My teacher introduces a new topic by 
connecting to things I already know.


2. My teacher explains why what we are 
learning is important.


3. My teacher explains how learning a new 
topic is a foundation for other topics.


4. Every student gets a chance to answer 
questions.


5. My teacher wants me to explain my
answers.


6. My teacher knows when I understand,
and when I do not.


7. My teacher explains things in different 
ways so everyone can understand.


8. My teacher gives me helpful feedback on 
work I turn in.


9. My teacher checks our understanding.


10. My teacher takes the time to summarize 
what we learn each day.


  Bonus
  Points


While most schools provide a sampling of athletics, club participation opportunities, and parent meetings, a few schools stand out 
among the rest. These schools are recognized for their extraordinary dedication to keeping students invested in school, and their 
efforts in empowering parents to engage actively in their child's education.  Bonus points indicate those schools that have gone above 
and beyond the others.


Parental EngagementStudent Engagement Truancy ImprovementExtracurricular Activities


Schools must include all of their enrolled students in the annual statewide assessment.  If the percentage of the All Students 
group is less than 95%, the school's letter grade is reduced by one grade.  Supplemental Accountability Schools (SAM) and small 
schools with fewer than 40 students receive special consideration.


100.0 100.0 100.0 100.0 - 100.0 - 100.0 - --Reading (%)
100.0 100.0 100.0 100.0 - 100.0 - 100.0 - --Math (%)


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity Redesignated
English


Proficient


Participation
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                Ranks High
                Ranks Mid
                Ranks Low


Current Standing 11 40 1719 27


  Similar
 Schools


While statewide comparisons are helpful, schools may want to see how they rank next to their peers that have similar students 
and settings.  The figures below show how this school contrasts with other schools in the state that are most like it in student 
characteristics.


School Growth 41 44 4245 45


Student Growth, Lowest 25% 41 33 3941 42
Opportunity to Learn 32 33 2630 32


ELL SWD Ethnicity ED Mobility


Student Growth, Highest 75% 33 38 3836 40


Schools are grouped into categories that have similar proportions of English language learners (ELL), students with disabilities 
(SWD), ethnicities, economically disadvantaged (ED), and mobile students. Different schools are in each category set. A composite 
score incorporates all categories into a general measure of at-risk students.  Higher ranking schools had more points in that 
indicator.


36
45


38
32


Composite


34


School Rank


46
46


46
46


46


45
45


46
46


46


46
46


46
46


46


47
47


47
47


47


46
46


46
46


46


47
47


47
47


47


       Supplemental Information


(         )
(         )
(         )


(         )


(         )


Students (% Tested) 20.2 46.7 5.812.9 64.6


Graduation - - -- - -46 46 46474647
College and Career Readiness - - -- - -46 46 46474647


(         )
(         )


(         )
(         )
(         )


(         )


(         )
(         )
(         )


(         )
(         )
(         )


(         )


(         )
(         )
(         )


(         )
(         )
(         )


(         )


(         )
(         )
(         )


(         )
(         )
(         )


(         )


(         )
(         )
(         )


(         )
(         )
(         )


(         )


(         )
(         )
(         )


Rank Total Rank Total Rank Total Rank Total Rank Total Rank Total


Reading


 School
 Growth
 Targets


Math 


 59.8  63.4  50.0  53.4 - -  52.9 -  39.1 69.8  51.6
 14.0   8.3 -   6.9 - 100.0  14.8   7.7  27.3 25.0   6.7


 44.7  53.5  36.8 - -  30.0 -  21.7 - 49.0  41.3
 11.3 -   3.3 - -   7.1    .0   9.1 - 22.7   3.2


-
-


-
-


Customized targets, called School Growth Targets (SGTs), guide a school's path toward proficiency.  These goals increase every 
year and challenge schools to identify student groups that might be struggling to keep up with their peers.  Students who are not 
proficient but have made large enough gains to become proficient in the next 3 years are considered "on track" to proficiency 
and are included in the percentages below.


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity
Redesignated


English
Proficient


Target 56.7%


Graduation


Target 50.0%


Highest 75% (%)
Lowest 25% (%)


Highest 75% (%
Lowest 25% (%)


Target 71.8%
For high schools graduation rates for the Cohort of 2012 are available on page 5.


All White Afr
Amer


Hisp Asian Am
Indian


Proportion of Students Reaching the Target


ELLSWDED


ReadingMath
Highest 75%


Lowest 25%


Highest 75%


Lowest 25%


Target


MF REP All White Afr
Amer


Hisp Asian Am
Indian


ELLSWDEDMF REP
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 40.2  41.3  39.9 - -  38.5  29.9  37.4 - 43.3  37.9


 School
 History


Student performance over time can demonstrate the success of interventions and school reform.  Scaled scores (SS) 
range from 0 to 80, and 40 is the threshold for proficiency (on grade level).  For a more detailed history see the 
NMPED website: http://www.ped.state.nm.us/AssessmentAccountability/AcademicGrowth/NMSBA.html


 41.8
 Reading


 Math


 44.2  37.4 - - -  40.5 - 42.5  41.2


 44.1  46.0  42.4 - - - 44.4  43.8


 40.4
 38.9
 41.6


-  42.7 - -


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity
Redesignated


English
Proficient


 40.6 44.7  44.6 - - - - - - 46.6  42.2  44.1


 41.5  45.6  36.9 -  39.2 - 41.8  41.2  37.2  40.0 - -
 38.5  41.7  36.1  29.1  33.4 - 39.7  37.6  36.9  36.4 - -2013 (Avg SS)


2012 (Avg SS)
2011 (Avg SS)


2013 (Avg SS)
2012 (Avg SS)
2011 (Avg SS)


 Student
 Promotion


Students that are prepared and progress to a higher grade each year (matriculate) indicate that the school is successfully moving 
students toward graduation.  However, if the school's achievement in Reading and Math is subpar, and yet most students are 
being promoted, the school may be inattentive to a student's need to repeat grade-level instruction before moving on. 


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity Redesignated
English


Proficient


Percent of students scoring 
Beginning Step (lowest) in the 
prior year that moved to a 
higher grade.


Grade 3 to Grade 4 (%) - - - - - - - - -- -
Grade 5 to Grade 6 (%) - - - - - - - - -- -
Grade 8 to Grade 9 (%) - - - - - - - - -- -


-
-
-


The Statewide C grade was established in the first year of school grading as the midpoint of all schools. It was fixed in 2011 as the framework for 
all future letter grades and is not recalculated each year.
Final letter grades are established at the 90th and 50th percentiles, which represent 75 and 50 points respectively.  For high schools that do not 
have members of 4-year 5-year or 6-year graduation cohorts, the scale is abbreviated and letter grades are adjusted to account for the school's 
remaining non-cohort indicators or non-cohort years.
A dash is substituted where a school has too few students (N<10) to meet confidentiality requirements for reporting.
Feeder schools are schools that do not have students in tested grades 3-8, 10, or 11.  These school are rated using the performance of their 
alumni.
Redesignated English Proficient are students that were once English Language Learners and have since become fluent.  New Mexico began this 
reporting category in 2012 and some data systems have not yet caught up.  These fields are marked with "N/A" (not yet available).


End Notes
1


2


3
4


5


School Grading 2013 International School at Mesa Del Sol CharterPage 6 of 6
21







0


25


50


75


100


O
ve


ra
ll 


Po
in


ts


 2012 2013 2014


District:
Grade Range: 508001Code:


State Charter


International School at Mesa Del Sol Charter


School Grade Report Card
2014


Final Grade


D


75.0 100.0
60.0 75.0
50.0 60.0
37.5 50.0


37.5
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Total
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Final School Grade
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D


3 Year   
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 This School
Statewide C Benchmark
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to <
to <
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0.0


Certified


School
Points


14.95


1.52


5.8


Student Growth of Lowest Performing Students


Current Standing


Student Growth of Highest Performing Students


10


20


20


40


Possible
PointsGrade


D


F


F


A


How did students perform in the most recent school year?  Students are 
tested on how well they met targets for their grade level.


How well did the school help individual students improve? The highest 
performing students are those whose prior scores placed them in the top 
three quarters (75%) of their school.  Individual student growth over the 
past 3 years is compared to the state benchmark.


11.16


9.11


Bonus Points


5Does the school show exceptional aptitude for involving students and 
parents in education, reducing truancy, and promoting extracurricular 
activities? 


2.75


School Growth


10F
In the past 3 years did the school increase grade level performance?  For 
example did this year's 3rd graders improve over last year's 3rd graders? 0.77


How well did the school help individual students improve? The lowest 
performing students are those whose prior scores placed them in the 
bottom quarter (25%) of their school.  Individual student growth over the 
past 3 years is compared to the state benchmark.


Does the school foster an environment that facilitates learning? Are 
teachers using recognized instructional methods, and do students want 
to come to school?


Opportunity to Learn


21.3


7.2


7.5


15.3


1.6
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Reading (%)


5 12 17
33


35
36


56 47 41


7 7 6


2012 2013 2014


Math (%)


5
17 20


38


43 36


47
29 35


10 11 8


2012 2013 2014


    Performance is considered
    on grade level when students
    score either Proficient or 
    Advanced.


   Reading


   Math


These next pages show the school's results divided into smaller groups to show how specific classes of 
students are doing.  The information explains how a school compares to other schools, and identifies groups 
within the school that are performing well or that need additional instructional support based on 
achievement.  Points that the school earned on each of the indicators are provided in more detail, and when 
summed will arrive at the totals on the first page summary.


Proficient and Advanced (%)


 Current
 Standing


Knowing how many students are proficient in a given year is a measure of the school’s overall success. Single-year performance 
will vary with differing classes of students.  Therefore, Current Standing uses up to 3 years of data to provide a more accurate 
picture of the school's achievement.


Current Standing is augmented with Value Added Modeling (VAM) by capturing the school's size, student mobility, and prior 
student performance.  Details of VAM can be found in the PED's School Grading Technical Manual at: 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.


Proficient and Advanced (Pts)


Proficient and Advanced (%)


Proficient and Advanced (Pts)


 47.1  51.5  42.9  58.9  40.0  36.2 -  36.8  16.7  36.7 --


5.89


 43.2  48.5  38.1  63.0  33.3  29.5 -  34.2   8.3  23.3 --


5.40


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity Redesignated
English


Proficient


Value Added Model (Pts) 2.44


Value Added Model (Pts) 1.23


Details of Each Grade Indicator


3 Year Summary


Advanced
Proficient


Nearing Proficient
Beginning Step
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ReadingDifference from 
Expected Growth (SS Points)


 School
 Growth


 Points Earned


Math
-0.801


0.26


-1.469


0.51


School Growth is shown in scaled score points, which range from 0 to 80 for 
both reading and math. A school that grows an average of +2 scaled score 
points a year shows that the school is generally improving their ability to 
increase student achievement.


School growth compares the students enrolled in the current year to students from prior years.  While these are partly different 
sets of students, the school that is improving will do a better job each year of impacting their achievement.  Unlike Current 
Standing, School Growth accounts for improvement of all students, not just those reaching proficient. 


School Growth is augmented with Value Added Modeling (VAM) which accounts for the school's size, student mobility, and prior 
student performance.  Details of VAM can be found in the PED"s School Grading Technical Manual at: 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx


 Student
 Growth


-5


5


2012 2013 2014


SS
 P


ts
 p


er
 Y


ea
r


2012 2013 2014


Just like schools, individual student achievement is expected to improve over time. Student growth is shown as the average change 
in scaled score (SS) points per year, and is averaged for all students in each group for up to 3 years.  Student groups are further 
divided into highest and lowest performing subgroups.
Scores on the assessment range from 0 to 80, and a score of 40 indicates that a student is proficient or on grade level.  A student's 
prior test scores are used to estimate how the student should perform today. When growth is positive (+) students score better 
than expected in the current year:


• Above 0 means that the group, in general, scored higher than expected. This is an exciting finding, especially when students
            are below the proficiency line, because they are closing the achievement gap and catching up to their higher-performing
            classmates.


• Near 0 means that the group scored about as expected. While some students may have performed better than anticipated
            (positive growth), they were equally balanced by students that did poorer (negative growth).


• Below 0 means that the group performed below expectations and students are losing ground when compared to their
             peers.
Details of Student Growth and scaled scores are explained in the Technical Guide on the PED website: 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx


   Reading Growth


   Math Growth


Highest 75% (SS/Yr)


Lowest 25% (SS/Yr)
Highest 75% (Pts)


Lowest 25% (Pts)


Highest 75% (SS/Yr)


Lowest 25% (SS/Yr)
Highest 75% (Pts)


Lowest 25% (Pts)


 -3.3  -3.2  -3.7  -3.6 - -  -3.5 -  -3.7 -


0.53


0.98


6.13


5.03


All
Students


African
AmericanWhite Hispanic


Am
Indian


English
Language
Learners


Students
with


Disabilities
Econ


DisadvAsianMaleFemale


Gender Race / Ethnicity
Redesignated


English
Proficient


Remaining Gap Between Highest and Lowest 
Performing Students in 2014


Range


  1.0   1.1    .6    .7 - -    .7 -    .6 - -3.5    .8


 -1.7  -1.9 -  -1.7 - -  -1.8  -2.1  -1.4 -  2.6   2.4 -   2.6 - -   2.5   2.2   2.9 - -1.8   2.5


 -3.5  -3.5  -3.9  -3.9 - -  -3.8 -  -4.0 -   .6    .7    .3    .2 - -    .3 -    .1 - -3.8    .3


 -2.4  -2.7 -  -2.1 - -  -2.3  -2.6 - -  1.7   1.4 -   2.0 - -   1.8   1.5 - - -2.2   1.9


15.0
17.0


Reading
Math


Scaled Score Differences


Growth for lower performing students must be 
sufficient to meaningfully close the achievement 
gap. Minimums required annually are:


     Math       +1.3 per year
      Reading  +1.7 per year


Student Growth in Scaled Score Points per Year Highest 75%


Lowest 25%
 Reading Math


 -1.7


-1.3


  1.6


1.7


Range Range Range Range Range Range Range Range Range Range
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OTL Survey Questions Reading


 Opportunity
 to Learn (OTL)


OTL Survey (Average Total Score)
OTL Survey  (Points Earned)


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantAsianMF


Gender Race / Ethnicity Redesignated
 English 


Proficient


  3.4


  4.0


  3.5


  3.7


  4.2


  3.8


  4.1


  3.5


  4.2


  3.4


 37.5


  3.6   3.1   3.3   3.7   3.4 - -   3.4   3.0   3.3 -


  4.0   4.0   3.8   4.2   4.0 - -   4.1   4.0   3.9 -


  3.6   3.4   3.6   3.3   3.4 - -   3.6   3.3   3.5 -


  3.7   3.6   3.7   3.5   3.7 - -   3.5   3.3   3.4 -


  4.3   4.1   4.1   4.1   4.3 - -   4.2   4.1   4.2 -


  4.0   3.7   3.9   4.1   3.8 - -   3.8   3.7   3.5 -


  4.2   4.0   4.2   3.5   4.1 - -   4.2   4.2   4.1 -


  3.7   3.3   3.6   3.2   3.6 - -   3.6   3.3   3.4 -


  4.2   4.2   4.3   4.4   4.2 - -   4.2   4.3   4.0 -


  3.6   3.1   3.3   3.7   3.4 - -   3.4   3.2   2.8 -


 38.4  36.6  37.9  37.9  37.4 - -  37.9  36.3  36.0 -


Color Key:                         4 or 5, Rated High
              2 or 3, Rated Mid
              0 or 1, Rated Low


4.18


OTL Attendance (Student Average)
OTL Attendance (Points Earned)


  93.8   93.8   93.8   93.4   95.7   93.9   94.9   91.3   93.6   93.5   94.6 -
4.94


1. My teacher introduces a new topic by 
connecting to things I already know.


2. My teacher explains why what we are 
learning is important.


3. My teacher explains how learning a new 
topic is a foundation for other topics.


4. Every student gets a chance to answer 
questions.


5. My teacher wants me to explain my
answers.


6. My teacher knows when I understand,
and when I do not.


7. My teacher explains things in different 
ways so everyone can understand.


8. My teacher gives me helpful feedback on 
work I turn in.


9. My teacher checks our understanding.


10. My teacher takes the time to summarize 
what we learn each day.


The successful school invites students to be part of a thriving learning culture that uses proven teaching methods.  A school's  
learning environment is reflected in a survey of classroom practices (OTL Survey) and in student attendance. 


The answer to each question ranges from 0 (Never) to 5 (Always), with a midpoint score of 2.5.  
Schools that scored higher demonstrated better classroom teaching practices.


OTL Survey Questions Math


  3.8


  3.5


  3.4


  4.4


  4.3


  3.7


  4.3


  3.5


  4.0


  3.8


  3.7   3.9   3.4   4.0   3.9 - -   3.9   4.2   3.5 -


  3.3   3.6   3.0   3.4   3.7 - -   3.6   4.3   3.5 -


  3.2   3.6   3.2   3.6   3.4 - -   3.5   4.3   3.3 -


  4.3   4.5   4.1   4.2   4.5 - -   4.4   4.7   4.5 -


  4.4   4.3   4.2   4.2   4.4 - -   4.3   4.8   4.4 -


  3.3   4.1   3.4   4.0   3.8 - -   3.8   4.2   4.0 -


  4.2   4.4   3.8   4.4   4.5 - -   4.4   4.7   4.3 -


  3.3   3.7   3.0   3.6   3.7 - -   3.8   4.0   3.7 -


  3.9   4.2   3.7   4.2   4.2 - -   4.1   4.5   4.2 -


  3.7   3.9   3.4   4.0   3.9 - -   3.9   3.3   2.7 -


1. My teacher introduces a new topic by 
connecting to things I already know.


2. My teacher explains why what we are 
learning is important.


3. My teacher explains how learning a new 
topic is a foundation for other topics.


4. Every student gets a chance to answer 
questions.


5. My teacher wants me to explain my answers.


6. My teacher knows when I understand, and 
when I do not. 


7. My teacher explains things in different ways 
so everyone can understand.


8. My teacher gives me helpful feedback on 
work I turn in.


9. My teacher checks our understanding.


10. My teacher takes the time to summarize 
what we learn each day.
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  Bonus
  Points


While most schools provide a sampling of athletics, club participation opportunities, and parent meetings, a few schools stand out 
among the rest. These schools are recognized for their extraordinary dedication to keeping students invested in school, and their 
efforts in empowering parents to engage actively in their child's education.  Bonus points indicate those schools that have gone above 
and beyond the others.


Parental EngagementStudent Engagement Truancy ImprovementExtracurricular Activities


                Ranks High
                Ranks Mid
                Ranks Low


Current Standing 21 38 3027 40


  Similar
 Schools


While statewide comparisons are helpful, schools may want to see how they rank next to their peers that have similar students 
and settings.  The figures below show how this school contrasts with other schools in the state that are most like it in student 
characteristics.


School Growth 45 46 4445 46


Student Growth, Lowest 25% 35 33 2329 29
Opportunity to Learn 29 24 2325 30


ELL SWD Ethnicity ED Mobility


Student Growth, Highest 75% 38 38 4039 37


Schools are grouped into categories that have similar proportions of English language learners (ELL), students with disabilities 
(SWD), ethnicities, economically disadvantaged (ED), and mobile students. Different schools are in each category set. A composite 
score incorporates all categories into a general measure of at-risk students.  Higher ranking schools had more points in that 
indicator.


40
46


26
23


Composite


39


School Rank


46
46


46
46


46


46
46


46
46


46


46
46


46
46


46


46
46


46
46


46


46
46


46
46


46


46
46


46
46


46


       Supplemental Information


(         )
(         )
(         )


(         )


(         )


Students (% Tested) 14.9 56.8 6.812.0 60.8


(         )
(         )
(         )


(         )


(         )


(         )
(         )
(         )


(         )


(         )


(         )
(         )
(         )


(         )


(         )


(         )
(         )
(         )


(         )


(         )


(         )
(         )
(         )


(         )


(         )


Rank Total Rank Total Rank Total Rank Total Rank Total Rank Total


 38.7  40.7  36.5 - -  37.4  27.2  37.3 - 40.6  36.8


 School
 History


Student performance over time can demonstrate the success of interventions and school reform.  Scaled scores (SS) 
range from 0 to 80, and 40 is the threshold for proficiency (on grade level).  For a more detailed history see the 
NMPED website: http://www.ped.state.nm.us/AssessmentAccountability/AcademicGrowth/NMSBA.html


 40.2
 Reading


 Math


 41.3  39.9 - -  29.9  37.4 - 43.3  37.9


 41.5  45.6  36.9 -  39.2 - 41.8  41.2


 38.5
 36.7
 38.9


 37.2  40.0 - -


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity
Redesignated


English
Proficient


 40.4 41.8  44.2  37.4 - - -  40.5 - 42.5  41.2  41.6


 38.5  41.7  36.1  29.1  33.4 - 39.7  37.6  36.9  36.4 - -
 37.9  41.1  36.4  24.6  35.3 - 39.4  36.4  34.1  35.3 - -2014 (Avg SS)


2013 (Avg SS)
2012 (Avg SS)


2014 (Avg SS)
2013 (Avg SS)
2012 (Avg SS)


Schools must include all of their enrolled students in the annual statewide assessment.  If the percentage of the All Students 
group is less than 95%, the school's letter grade is reduced by one grade.  Supplemental Accountability Schools (SAM) and small 
schools with fewer than 40 students receive special consideration.


>98.0 >98.0 >98.0 >98.0 >98.0 >98.0 - >98.0 >98.0 >98.0 --Reading (%)
>98.0 >98.0 >98.0 >98.0 >98.0 >98.0 - >98.0 >98.0 >98.0 --Math (%)


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity Redesignated
English


Proficient


Participation
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Reading


 School
 Growth
 Targets


Math 


 47.6  63.5  16.7  35.2 - -  38.1 -  35.0 51.9  42.6
 21.3  19.0 -  17.6 - -  21.2   5.3  50.0 16.7  24.3


 38.2  50.0  27.9 - -  26.2 -  23.8 - 41.8  34.2
  5.6    .0   8.1 - -   6.1    .0 - -   .0   9.4


-
-


 18.2
-


Customized targets, called School Growth Targets (SGTs), guide a school's path toward proficiency.  These goals increase every 
year and challenge schools to identify student groups that might be struggling to keep up with their peers.  Students who are not 
proficient but have made large enough gains to become proficient in the next 3 years are considered "on track" to proficiency 
and are included in the percentages below.


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity
Redesignated


English
Proficient


Target 61.0%


Graduation


Target 55.0%


Highest 75% (%)
Lowest 25% (%)


Highest 75% (%
Lowest 25% (%)


Target 73.7%
For high schools graduation rates for the Cohort of 2013 are available on page 5.


All White Afr
Amer


Hisp Asian Am
Indian


Proportion of Students Reaching the Target


ELLSWDED


ReadingMath
Highest 75%


Lowest 25%


Highest 75%


Lowest 25%


Target


MF REP All White Afr
Amer


Hisp Asian Am
Indian


ELLSWDEDMF REP


 Student
 Promotion


Students that are prepared and progress to a higher grade each year (matriculate) indicate that the school is successfully moving 
students toward graduation.  However, if the school's achievement in Reading and Math is subpar, and yet most students are 
being promoted, the school may be inattentive to a student's need to repeat grade-level instruction before moving on. 


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity Redesignated
English


Proficient


Percent of students scoring 
Beginning Step (lowest) in the 
prior year that moved to a 
higher grade.


Grade 3 to Grade 4 (%) >98.0 - - - - - - - -- >98.0
Grade 5 to Grade 6 (%) - - - - - - - - -- -
Grade 8 to Grade 9 (%) - - - - - - - - -- -


-
-
-


The Statewide C grade was established in the first year of school grading as the midpoint of all schools. It was fixed in 2011 as the framework for 
all future letter grades and is not recalculated each year.
Final letter grades are established at the 90th and 50th percentiles, which represent 75 and 50 points respectively.  For high schools that do not 
have members of 4-year 5-year or 6-year graduation cohorts, the scale is abbreviated and letter grades are adjusted to account for the school's 
remaining non-cohort indicators or non-cohort years.
A dash is substituted where a school has too few students (N<10) to meet confidentiality requirements for reporting.
Feeder schools are schools that do not have students in tested grades 3-8, 10, or 11.  These school are rated using the performance of their 
alumni.
Redesignated English Proficient are students that were once English Language Learners and have since become fluent.  New Mexico began this 
reporting category in 2012 and some data systems have not yet caught up.  These fields are marked with "N/A" (not yet available).
During the 2013-2014 school year, schools across New Mexico piloted assessments on computers.  To recognize these efforts, schools that 
offered the SBA on computers received bonus credit based on the number of students participating.


End Notes
1


2


3
4


5


6
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         Final School Grade


District:
Grade Range: 508001Code:


International School At Mesa Del Sol Charter


75.0 100.0


60.0 74.9


50.0 59.9


37.5 49.9


0.0 37.4


A


B


C


D


F


to


to


to


to


to


The state standard goal for 
attendance (95%) can be surpassed 
by some schools.  This results in 
schools earning  additional points 
above the maximum possible points 
for Opportunity to Learn.  


International School At Mesa Del Sol Charter


School Grade Report Card
2012


Final Grade


B


Grades are established at the 90th 
percentile and 50th percentile, which 
represent 75 and 50 points, 
respectively.


Total Points Grade


00-06


Total
Points


65.6


Certified


21.3


7.2


5.8


7.5


Opportunity to Learn


 Performance in Math and Reading


Growth of Lowest Performing Students


Current Standing


School Growth


Growth of Highest Performing Students


10


20


20


10


40


Possible
PointsGrade


B


C


C


B


A


How did your students perform in the most recent school year?  
Students are tested on how well they met targets for their grade 
level (Proficient).


In the past 3 years did your school increase grade level 
performance?  For example did this year's 3rd graders improve 
over last year's 3rd graders'?


How well did your school help individual students improve? The 
highest performing students are those whose scores place them 
in the top three quarters (Q3) of their school.  Individual student 
growth over the past 3 years is compared to average individual 
student growth for the state.


Does your school foster an environment that facilitates learning? 
Are teachers using recognized instructional methods, and do 
students want to come to school?


School
Points


27.4


14.4


9.1


5.6


9.1


15.3
How well did your school help individual students improve? The 
lowest performing students are those whose scores place them 
in the bottom quarter (Q1) of their school.  Individual student 
growth over the past 3 years is compared to average individual 
student growth for the state.


 Bonus Points
5Does your school provide exceptional encouragement for 


involving students and parents in education? Examples include 
community outreach and mentoring programs.


1.6
0.0


School
Statewide C Grade


School Grading 2012 N/A Not available at this time      -- Too few students to report
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International School At Mesa Del Sol Charter


These tables divide your school's results into smaller subgroups to show how specific 
groups of your students are doing. Keep in mind that each student counts in several 
groups. For example, one student can be counted three times - in the Hispanic, 
English Language Learner, and Female subgroups. When your grade is calculated 
each student counts only one time, so these numbers cannot be used to arrive at 
your school's score or grade. Just the same, this information shows how the school 
compares to other schools, determines groups within your school that are 
performing well, and identifies groups that need additional instructional support 
based on achievement.


Proficient and Advanced (%)


 Current
 Standing


Knowing how many students are proficient in a given year is a measure of your school’s overall success. Even so, 
single-year performance will vary with differing classes of students. It is not unusual for a school to occasionally have 
an exceptionally talented or unusually challenging class of students. Therefore, Current Standing uses additional 
years of data, up to 3 years whenever possible, in order to provide a more accurate picture of your school's 
achievement.  


Current Standing is augmented with Value Added Modeling (VAM) by capturing your school's size, student mobility, 
and students' prior performance.  Details of VAM can be found in the PED's School Grading Technical Manual at:


Proficient and Advanced (Pts)


   Reading


   Math


Proficient and Advanced (%)


Proficient and Advanced (Pts)


 62.8  70.0  56.5  80.0  45.5  57.9  47.4  46.2


7.8


 57.0  60.0  54.3  76.7  27.3  52.6  36.8  53.8


7.1


http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.asp


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity
Redesignated


English
Proficient


Value Added Model (Pts) 6.2


Value Added Model (Pts) 6.2
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School Grading 2012 N/A Not available at this time      -- Too few students to report
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Reading


All Students-  (Scaled Score Points/Yr)


 School
 Growth


School growth compares your students enrolled in the current year to students from prior years.  While these are 
different sets of students, the school that is improving will do a better job each year of impacting their achievement. 
Unlike Current Standing, your school growth accounts for improvement of all students, not just those reaching 
proficient. 


School Growth is augmented with Value Added Modeling (VAM) by capturing your school's size, student mobility, and 
prior student performance.  Details of VAM can be found in the PED"s School Grading Technical Manual at:


All Students- (Points Earned)


Math


0.0


2.3


0.0


3.2


School Growth is shown in scaled score points, which can 
range from 0 to 80 for both reading and math.  For 
example, a school that grows an average of +2 scaled 
score points a year shows that the school is improving 
their ability to increase student achievement.


http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.asp


 Student
 Growth


Just like schools, individual student achievement is expected to improve over time. A student's prior test scores are 
used to estimate how the student should perform today.  Student growth is shown as the average change in scaled 
score (SS) points per year, and is averaged for all students in each group for up to 3 years when data are available.  
Student groups are divided into the highest performing (Q3) and lowest performing (Q1) groups. 


The scale ranges from 0 to 80, and a score of 40 indicates that a student is Proficient or on grade level.  When growth 
is positive (+) students score better than expected in the current year:


• Near 0 means that the group scored about as expected. While some students may have performed better
            than anticipated (positive score), they were equally balanced by students that did poorer (negative score).


• Above 0 means that the group, in general, scored higher than expected. This is an exciting finding,
            especially when students are below the proficiency line, because they are closing the achievement gap
            and catching up to their higher-performing classmates.


• Below 0 means that the group performed below expectations and students are losing ground when
            compared to their peers.


Details of Student Growth and scaled scores are explained in the Technical Guide on the PED website:


   Reading


   Math


Highest 75% of Students (SS/Yr)


Lowest 25% of Students (SS/Yr)


Highest 75% of Students (Pts)


Lowest 25% of Students (Pts)


Highest 75% of Students (SS/Yr)


Lowest 25% of Students (SS/Yr)


Highest 75% of Students (Pts)


Lowest 25% of Students (Pts)


0.8


-0.5


1.1


-0.6


0.7


-0.5


1.2


-0.4


1.0


-0.4


0.4


-0.7


0.6


-1.0


1.3


0.9


0.7


-0.8


0.5


-0.7


0.9


-0.8


2.9


0.2


2.9


0.2


2.8


0.1


3.7


0.2


2.6


0.3


2.6


0.0


2.6


0.5


-


0.2


2.9


0.0


2.8


0.1


2.8


0.2


-


-


-


-


3


6


5


9


http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.asp


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity
Redesignated


English
Proficient
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School Grading 2012 N/A Not available at this time      -- Too few students to report
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    OTL Survey Questions


 Opportunity
 to 
 Learn (OTL)


The successful school invites students to be part of a thriving learning culture that uses proven teaching methods.  A school's  
learning environment is reflected in a survey of classroom practices (OTL Survey) and in student attendance. 


OTL Survey (Average Total Score)


OTL Survey (Points)


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantAsianMF


Gender Race / Ethnicity
Redesignated 


English 
Proficient


3.1


3.7


3.2


3.6


3.8


3.5


4.0


3.2


4.3


3.3


35.6


3.1 3.1 3.0 2.3 3.4 2.8 3.7 3.2 3.4 3.0 -


3.8 3.6 3.5 3.4 3.8 4.8 4.3 4.2 3.7 4.1 -


3.1 3.2 3.3 3.4 2.9 3.5 4.3 3.2 3.4 3.2 -


3.6 3.7 3.4 3.1 3.9 3.8 3.7 3.6 3.1 3.8 -


3.9 3.7 3.6 3.5 4.1 3.5 3.3 3.9 3.7 3.5 -


3.5 3.5 3.4 3.0 3.6 3.5 4.7 3.7 2.3 3.8 -


4.3 3.7 3.8 3.8 4.1 4.5 4.3 4.1 4.4 4.2 -


3.4 3.0 3.3 2.5 3.3 1.8 4.3 3.2 3.3 3.0 -


4.3 4.3 4.2 4.2 4.3 4.8 4.3 4.5 4.0 4.4 -


3.5 3.1 2.8 3.6 3.4 3.8 4.3 3.5 2.0 3.8 -


36.5 34.8 34.4 32.8 36.9 36.5 41.3 37.2 33.4 36.7 -


Color Key:                        0 or 1, Low
2 or 3, Medium
4 or 5, High


4.0


Attendance (Student Average)


Attendance (Points)


97.5 97.6 97.4 97.9 95.8 97.2 - - 96.6 97.9 - -


5.1


The answer to each question ranges from 0 (Never) to 5 (Always), with a midpoint score of 2.5.  
Schools that scored higher demonstrated better classroom teaching practices.


1. My teacher introduces a new topic by
connecting to things I already know.


2. My teacher explains why what we are
learning is important.


3. My teacher explains how learning a new
topic is a foundation for other topics.


4. Every student gets a chance to answer
questions.


5. My teacher wants me to explain my
answers.


6. My teacher knows when I understand,
and when I do not.


7. My teacher explains things in different
ways so everyone can understand.


8. My teacher gives me helpful feedback on
work I turn in.


9. My teacher checks our understanding.


10. My teacher takes the time to summarize
what we learn each day.


  Bonus
  Points


While most schools provide a sampling of athletics, club participation opportunities, and parent meetings, a few 
schools stand out among the rest. These schools are recognized for their extraordinary dedication to keeping 
students invested in school, and their efforts in empowering parents to engage actively in their child's education.  
Bonus points indicate those schools that have gone above and beyond the others.


Schools could earn points through improvement in habitual truancy rates. exceptional student engagement,


exceptional parent engagement, or a high concentration of sports and activities.


This school either did not submit an application for bonus points, or their submission did not qualify


for extra points.
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Current Standing 6 37 1011 12


 Similar
 Schools


While statewide comparisons are helpful, schools may want to see how they rank next to their peers that have similar 
students and settings.  The figures below show how your school contrasts with other schools in the state that are 
most like it in student characteristics.


School Growth 22 35 2825 28


Student Growth, Lowest 25% 12 5 1015 11
Opportunity to Learn 33 29 3239 33


ELL SWD Ethnicity ED Mobility


Student Growth, Highest 75% 19 24 1622 15


Schools are grouped into categories that have similar proportions of English language learners (ELL), students with 
disabilities (SWD), ethnicities, economically disadvantaged (ED), and mobile students. Different schools are in each 
category set. A composite score incorporates all categories into a general measure of at-risk students.
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School Rank
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50


50


50


50


52
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50


50


50


50


50


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


(         )


The first number shows the school's rank (1= highest, most points) within their category of similar schools. 
The second number in parentheses shows the total number of schools that were ranked in that category.


 School
 Growth
 Targets
 (SGTs)


Math Goal for This Year is 45.0% Proficient 


Highest 75% 70.3 84.0 50.0 61.3 100.0 66.7 66.7 66.7 62.574.2 66.7


Lowest 25% 68.2 100.0 57.1 57.1 66.7 - 71.4 75.0 80.066.7 69.2


58.7 73.1 48.4 0.0 100.0 33.3 75.0 33.3 -56.7 60.6Highest 75%


Lowest 25% 26.1 50.0 14.3 0.0 50.0 14.3 33.3 25.0 -30.0 23.1


-


-


66.7


25.0


Customized targets, called School Growth Targets (SGTs), guide your school's path toward proficiency.  These goals 
increase every year and challenge schools to identify student groups that might be struggling to keep up with their 
peers.  Students who are not proficient but have made large enough gains to become proficient in 3 years are 
considered successfully "on track" to proficiency. While this information does not contribute to your school's grade, it 
is helpful in guiding your school toward identifying and closing any achievement gaps between subgroups. 


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity Redesignated
English


Proficient


Proficient and
 On Track (%)


Proficient and
 On Track (%)


Reading Goal for This Year is 52.3% Proficient


Schoolwide Enrollment (%)


Participation in State Assessments


100 51 49 41 13 39 3 22 6 - -


 Enrollment
Schools must include all of their enrolled students in the annual statewide assessment.  If the percentage of the All 
Students group is less than 95%, your school's letter grade is reduced by one grade.  Supplemental Accountability 
Schools (SAM) and small schools with fewer than 100 students receive special consideration. 


3


99 - - 100 100 97 - 100 - 100 --Reading (%)


99 - - 100 100 97 - 100 - 100 --Math (%)


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity Redesignated
English


Proficient


Page 5 of 6International School At Mesa Del Sol Charter


School Grading 2012 N/A Not available at this time      -- Too few students to report


32







2012, All Students  (%)


 School
 History


Student performance over time can demonstrate the success of interventions and school reform.  Wherever possible, 
up to three years worth of information are used for the indicators that lead to your school's grade.  For a more 
detailed history see the NMPED website: 
http://www.ped.state.nm.us/AssessmentAccountability/AcademicGrowth/NMSBA.html


2011, All Students  (%)


   Reading Proficiency


   Math Proficiency


2010, All Students (%)


2012, All Students  (%)


2011, All Students  (%)


2010, All Students (%)


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity
Redesignated


English
Proficient


2009, All Students (%)


2009, All Students (%)


Grade 3 to Grade 4 (%) >98.0 >98.0 >98.0 N/A >98.0 N/A>98.0 >98.0


Grade 5 to Grade 6 (%) >98.0 >98.0 >98.0 N/A >98.0 >98.0 N/A>98.0 >98.0


Grade 8 to Grade 9 (%) N/A N/A


 Student
 Promotion


Students that are prepared and progress to a higher grade each year (matriculate) indicate that your school is 
successfully moving students toward graduation.  However, if your school's achievement in Reading and Math is 
subpar, and yet most students are being promoted, your school may be inattentive to students' need to repeat 
grade-level instruction before moving on. Student promotion and retention should be viewed within the context of 
your school's overall achievement.  While this information does not contribute to your school's grade, it shows 
whether schools are preparing students to be ready for success.


>98.0


All
Students


Afr
AmerWhite Hisp


Am
Indian


English
Language
Learners


Students
with


Disabilities
Economically


DisadvantagedAsianMF


Gender Race / Ethnicity
Redesignated


English
Proficient
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SENT BY EMAIL TO : sjoyce@tisnm.org 


Thu 10/29/2015 11:01 AM 


Dear Dr. Joyce, 


The Charter Schools Division (CSD) would like to offer some guidance for the International School at Mesa Del Sol’s amendment request for a 


change in your grade levels served. Due to a current year letter grade of D and a three year average letter grade of D on the State Grade Report 


Card and the school’s failure to meet the academic performance goals in the performance framework , in addition to the required amendment 


form and related documents, the CSD requests the school provide a Statement of Progress.  


The Statement of Progress will enable CSD to inform the PEC as to whether the school is making substantial progress toward achievement of the 


department’s standards of excellence and student performance standards identified in the charter contract and performance framework. For 


any school that does not meet the department’s standards of excellence and/or student performance standards identified in the charter 


contract and performance framework and is not able to demonstrate the school is making substantial progress toward achievement of those 


standards, the CSD will not recommend approval of an amendment to expand the grade levels served or the enrollment cap.  


Please see the rubric below for how CSD will evaluate the statement of progress.  To demonstrate the school is making substantial progress the 


school must submit a statement of progress that is evaluated as “Meets” based on the standard established in the rubric. The school must 


provide a statement that describes how the school systematically collects and utilizes data to understand student performance, b) how the 


school systematically analyzes this data to understand the root causes of areas needing improvement in relation to  student performance, and c) 


systematic actions the school takes to respond to the data.  The school must also provide internal data from the past 3 years that demonstrates 


improving student academic performance. 
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The school should also provide a statement to demonstrate progress toward the implementation goals 2A-C in the school’s Academic 
Performance Framework.  


Please include this Statement of Progress along with the signed amendment form and governing body meeting minutes as part of your 


submission by November 23, 2015 for consideration at the December 10-11, 2015 PEC meeting. 


Thank you, 


CSD Staff 


Meets Does Not Meet Falls Far Below 
The school has made substantial progress toward achievement of the 
department’s minimum education standards and student performance 
standards identified in the charter contract as evidenced by:  


1) improving performance on the state report card;


2) a statement of progress, supported by artifacts that describes:


a) data the school systematically collects and utilizes to understand
student performance, 


b) how the school systematically analyzes this data to understand the
root causes of areas needing improvement in relation to  student 
performance, and  


c) systematic actions the school takes to respond to the data; and


3) improving performance  as demonstrated by internal school data in the
most recent year. 


The school has made 
some progress, although 
it has not made 
substantial progress, 
toward achievement of 
the department’s 
minimum education 
standards and student 
performance standards 
identified in the charter 
contract as evidenced by 
meeting some, but not all 
of the requirements for 
demonstrating 
substantial progress that 
are identified in the 
rubric for “Meets.” 


The school has not 
made progress 
toward achievement 
of the department’s 
minimum education 
standards and 
student performance 
standards identified 
in the charter 
contract as 
evidenced by: 1) 
failing to meet any of 
the requirements for 
demonstrating 
substantial progress 
that are identified in 
the rubric for 
“Meets”. 
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STATE	  CHARTER	  SCHOOL	  CHANGE/AMENDMENT	  REQUEST	  FORM	  
This	  Request	  Form	  MUST	  include	  a	  copy	  of	  the	  governing	  body	  minutes	  from	  the	  meeting	  at	  which	  the	  amendment	  was	  approved.


Revised	  1-‐24-‐12	  


Please	  complete	  and	  submit	  this	  form	  to:	  Abby	  Wear,	  Assistant	  General	  Counsel	  –	  Options	  for	  Parents/Charter	  School	  Division	  	  
Or,	  mail	  to:	  
Abby	  Wear	  


Public	  Education	  Department	  
Charter	  Schools	  Division,	  Room	  301	  


300	  Don	  Gaspar	  
Santa	  Fe,	  NM	  87501-‐2786	  


Name	  of	  State-‐Chartered	  School:	  The	  International	  School	  at	  Mesa	  del	  Sol	  	  	  	  


Date	  submitted:	  September	  24,	  2015	  	  	  	   Contact	  Name:	  Sean	  Joyce,	  Ph.D.	   E-‐mail:	  sjoyce@tisnm.org	  


Current	  Charter	  Application	  or	  
Contract	  


Section	  and	  Page	  


Current	  Charter	  
Statement(s)	  


Proposed	  Revision/Amendment	  
Statement(s)	  


Rationale	  for	  Revision/Amendment	   Date	  of	  
Governing	  Body	  
Approval	  


I Application Cover Sheet: 
Pg. 5 


III Charter School Overview 
and Rationale: Pg. 9 


IV Educational Plan: Pg. 16 


IV Educational Plan: Pg. 23 


Enrollment Information: 
grade span at full 
enrollment K-8.  Total 
number of students at full 
enrollment 450 


TIS will ultimately 450 
serve [sic] students in 
grades K-8 . . . 


Feature/Augmentation: 
K-8 whole school culture 


Capacity to serve all 
students (K through grade 
8) . . .


1. Enrollment Information:
Grade span at full
enrollment grades K-10
with total number of
students at full enrollment
450 (this proposed
amendment does not
increase the enrollment
cap of our existing charter
and contract).


• The International Baccalaureate
Middle Year Programme (MYP) is a
grade 6-10 curriculum.  The MYP
culminates with a student personal
project in 10th grade.  With a 6-8
middle school configuration, our MYP
students do not access this invaluable
culmination in their academic program
unless they are able to move into 9th


and 10th grade.
• Our community wants an IB program


for their students, and has very limited
access to IB Programmes in the
Albuquerque area.  Only Cottonwood
Classical Preparatory School (CCPS),
Corrales International School, and
Sandia High School (APS) have IB
Programmes, and all of these are the
Diploma Programme of 11th and 12th


grade.  CCPS, for instance has a


September 24, 
2015 
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STATE	  CHARTER	  SCHOOL	  CHANGE/AMENDMENT	  REQUEST	  FORM	  
This	  Request	  Form	  MUST	  include	  a	  copy	  of	  the	  governing	  body	  minutes	  from	  the	  meeting	  at	  which	  the	  amendment	  was	  approved.


Revised	  1-‐24-‐12	  


Original	  Signature	  of	  Governing	  Council	  President	  or	  Designee:	  ______________________________________________	   Date:	  September	  24,	  2015__	  


Printed	  Name	  of	  Governing	  Council	  President	  or	  Designee:	  _	  ________________________________________	  	  	  


Public	  Education	  Commission	  use	  only	  


Public	  Education	  Commission	  Chair:	  ___________________________________________	   Date:	  ________________________	  


	  	  APPROVED	   	   	  	  DENIED	  


current waiting list of 43 students for 
their 9th grade program, seriously 
limiting our students’ ability to 
continue their IB academic program 
after leaving 8th grade at TIS. 


• Our community wants a small PTR,
our charter is 20:1, and we are not 
asking to increase or exceed ANY 
enrollment caps (grade level or total 
school). 


• Stability of student enrollment is more
sustainable when existing students can 
matriculate to the next academic level 
and remain in the same school and 
location.  For example, elementary 
level students are more likely to 
sustain their enrollment in the charter 
school if the school offers a middle 
school curriculum.  Consequently, 
middle school students are more likely 
to be sustained through middle school 
when their school offers the additional 
high school academic curriculum, of 
the IB MYP in 9th and 10th grade. 
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Governing Council  
The International School at Mesa del Sol 


Regular Meeting 
Agenda 


September 24, 2015 


Schedule: Location	   	  
• Regular	  Meeting	  –	  4:30	  PM Aperture	  Center	  at	  Mesa	  del	  Sol	  


5700	  W	  University	  Blvd	  SE 	  
Albuquerque,	  NM	  87106-‐9706 	  
1.505.452-‐2600 	  


Governing	  Council	  Members	  
Officers:	   Members:	  
Capt.	  Jake	  English,	  President	   Ms.	  Anne	  Lacy	  
Mr.	  Rob	  Giebitz,	  Vice-‐President	  
Mr.	  Kamal	  Ali,	  Treasurer	   	  
Dr.	  Kim	  Eichhorst,	  Secretary	  


Agenda Items: 


1. Call	  to	  Order
Jake	  English,	  President	  at	  4:37	  p.m.


2. Roll	  Call
Jake	  English,	  President
Rob	  Giebitz,	  Vice-‐President


Dr.	  Sean	  Joyce,	  Barb	  Langmaid,	  Gina	  Dennis,	  Tom	  Kuehn	  


3. Approval	  of	  the	  Agenda 	  	  	  	  	  	  	  	  	  	  	  	  	  Action	  Item	  
Rob	  Giebitz,	  vice-‐president


Eichhorst	  called	  to	  move	  the	  finance	  section	  to	  5:30	  when	  Liza	  can	  call	  in.


ACTION 
Motion: __Eichhorst ____ moved to approve the agenda as amended 
Second: _ _Lacy  seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion 


NAME PRESENT NOT 
PRESENT 


Capt. English x 
Mr. Ali x 
Mr. Giebitz x 
Dr. Eichhorst x 
Ms. Lacy x 
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4. Approval	  of	  the	  Minutes 	  Action	  Item	  
4.1	  August,	  2015	  Regular	  Meeting
Jake	  English,	  President


ACTION 
Motion: __ _Eichhorst___ moved to approve the 8-15 minutes 
Second: _ _Lacy  seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion 


4.2	  August	  31,	  2015	  Special	  Session	  


ACTION 
Motion: __ _Eichhorst___ moved to table the August special session minutes approval 
Second: _ _Lacy  seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the tabling approval of the minutes  


4.3	  September	  16,	  2015,	  Special	  Session	  


ACTION 
Motion: __ _Eichhorst___ moved to approve the September special session minutes 
Second: _ _Lacy  seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion 


5. Community	  Input 	  	  	  	  Discussion	  Item	  
Community	  members	  that	  have	  signed	  in	  and	  noted	  a	  desire	  to	  address	  the	  board
will	  each	  be	  given	  2	  minutes	  for	  comment.


Gina	  –	  attorney	  from	  D.C.,	  came	  to	  open	  house,	  works	  on	  green	  building	  certification,	  green	  curriculum	  for	  
charter	  schools	  


6. PAC	  Update 	  	  	  	  Discussion	  Item	  
Anne	  Lacy


Monsters	  On	  The	  Mesa:	  meeting	  on	  Oct.	  1,	  Ryan	  Joiner	  is	  leading	  it.	  Mesa	  del	  Sol	  is	  supporting	  MOM	  
again	  with	  festivities,	  race	  course;	  need	  to	  get	  people	  to	  register	  to	  run	  
Rob:	  MOTM	  is	  not	  showing	  up	  on	  any	  of	  the	  websites	  that	  post	  races;	  needs	  to	  be	  publicized	  3	  months	  
ahead	  of	  time	  
Fun	  Friday:	  very	  successful;	  made	  a	  lot	  of	  money	  


7. Finance	  Committee	  Report	  (postponed	  until	  5:20)


Mr.	  Kamal	  Ali,	  Treasurer	  
Liza	  


7.1	  Approval	  of	  TIS	  Budget	  Adjustment	  Requests	   	  	  	  	  	  	  	  	  	  	  	  	  	  Action	  Item	  
#3,	  4,	  5,	  6	  and	  7	  BARs	  went	  over	  at	  finance	  meeting	  
Ali:	  everything	  looked	  good,	  nothing	  major	  


ACTION 
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Motion: __ Eichhorst____ moved to approve the BARs 
Second: _Lacy _ seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion 


7.2	  Approval	  of	  TIS	  Voucher	  Listing	   	  	  	  	  	  	  	  	  	  	  	  	  	  Action	  Item	  


Accounts	  payable	  


ACTION 
Motion: __ _Eichhorst___ moved to approve voucher listings 
Second: _ _Lacy  seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion 


7.3	  Approval	  of	  TIS	  Bank	  Reconciliation	   	  	  	  	  	  	  	  	  	  	  	  	  	  Action	  Item	  


Not	  applicable	  


7.4	  Approval	  of	  Permanent	  Cash	  Transfer	  Request	   	  	  	  	  Discussion/Action	  Item	  
Not	  applicable	  (can	  be	  removed	  from	  agenda	  as	  this	  is	  rare)	  


8. Head	  of	  School	  Report
8.1	  2015-‐2016	  Enrollment/Staffing	  Update 	  	  	  	  	  	  	  	  Discussion	  Item	  
Lost	  2	  students	  (was	  278)	  because	  the	  school	  made	  a	  report	  to	  CYFD,	  and	  parents	  withdrew	  students
Now	  at	  276
192	  students	  in	  PYP
84	  in	  MYP	  (down	  to	  39	  6th	  graders;	  still	  only	  5	  returned	  in	  9th	  grade)
Staffing:
Need	  special	  ed	  teacher	  as	  there	  are	  more	  students	  identified	  through	  SAT	  process;	  increase	  in	  need


requires	  more	  special	  ed	  support	  and	  intervention	  support	  


8.2	  2014-‐15	  Performance	  Framework	   	  	  	  	  	  	  	  	  	  Discussion/Action	  Item	  
2015-‐16	  performance	  framework	  was	  submitted	  and	  received	  
TIS	  not	  directly	  notified	  of	  the	  PEC	  agenda	  item,	  and	  the	  two-‐day	  agenda	  likely	  for	  first	  thing	  tomorrow	  
2015-‐16	  student	  assessment	  data:	  DIBELS	  and	  NWEA	  will	  be	  used	  throughout	  the	  year	  and	  to	  support	  


our	  amendment	  
DIBELS:	  	  
29%	  of	  K-‐3	  are	  well	  below	  benchmark;	  18%	  are	  below	  benchmark;	  53%	  are	  at	  benchmark	  
K-‐3:	  53%	  at	  benchmark	  at	  beginning	  of	  year;	  (at	  end	  year	  59%	  last	  year)	  
Drop	  in	  kindergarten	  scores	  (well	  below	  average	  progress)	  last	  year	  due	  to	  Mattingly	  leaving	  on	  


maternity	  leave	  (long-‐term	  sub	  for	  the	  last	  5	  weeks)	  
1st	  grade	  and	  3rd	  grade	  above	  average	  progress	  
2nd	  grade	  average	  progress	  
Biggest	  gain	  made	  in	  grades	  where	  push-‐in	  vs.	  pull-‐out	  reading	  intervention	  support	  


For	  2015-‐16	  framework:	  looking	  for	  above	  average	  progress	  
K:	  63%,	  target	  set	  at	  above	  average	  
1:	  24%,	  target	  set	  at	  well	  above	  average	  
2	  &	  3:	  target	  set	  at	  above	  average	  


How	  We	  Express	  Ourselves	  Assessment	  will	  be	  addressed	  in	  PD	  training	  for	  teachers	  


NWEA	  data	  K-‐8:	  need	  reporting	  from	  one	  K	  and	  one	  5th	  grade	  class	  (technology	  errors)	  
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More	  of	  our	  students	  are	  above	  average	  than	  below	  


8.3	  School	  Updates	   Discussion	  Item	  
Covered	  above	  


8.4	  Amendment	  Update	  	   	   	   	   	   	   	  	  	  	  	  	  	  	  Discussion/Action	  Item	  
Dr.	  Joyce,	  Head	  of	  School	  
Amendment	  to	  add	  10th	  grade	  sent	  to	  GC	  today;	  cover	  letter	  sent	  
Want	  the	  state	  to	  give	  us	  the	  amendment	  soon	  enough	  so	  that	  our	  families	  will	  know	  in	  time	  to	  


keep	  their	  students	  at	  TIS	  rather	  than	  after	  lotteries	  for	  other	  schools	  have	  ended.	  	  We	  had	  more	  8th	  
grade	  families	  not	  return	  because	  they	  found	  other	  schools	  that	  are	  all	  the	  way	  through	  12th	  grade,	  and	  
our	  amendment	  approval	  was	  late	  in	  the	  spring.	  


Will	  include	  update	  of	  MAPS	  and	  DIBELS	  as	  other	  test	  scores	  are	  still	  not	  ready	  
Reviewed	  arguments	  in	  cover	  letter,	  which	  are	  still	  on	  track	  as	  they	  were	  last	  year.	  


ACTION 
Motion: __ Eichhorst____ moved to approve pursuing amendment to add 10th grade 
Second: _ _Lacy  seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion 


9. Strategic	  Planning	  for	  TISNM
9.1	  Strategic	  Planning	  Committee	  Update 	  	  	  	  	  Discussion/Action	  Item	  
Anne	  Lacy/	  Kim	  Eichhorst,	  Secretary


Lacy:	  Putting	  together	  a	  1-‐page	  strategy	  document	  (as	  opposed	  to	  the	  current	  45	  page	  Strategic	  Plan)	  
based	  on	  strategic	  planning	  documents	  of	  Sandia;	  will	  present	  by	  November	  GC	  meeting.	  Formal,	  
simple	  strategic	  plan	  with	  long-‐term	  goals,	  specific	  objectives	  for	  the	  year	  and	  the	  measures	  used	  to	  
determine	  if	  we	  met	  them	  


Kuehn:	  met	  with	  Lobbyists,	  re:	  gymnasium	  or	  remodeling	  current	  MYP	  building	  to	  be	  science,	  robotics	  
and	  engineering	  classroom,	  paving	  


Eichhorst:	  Dave	  Mitchell	  said	  gym	  costs	  $73,000	  ($10/sf),	  and	  he’s	  talking	  with	  City	  about	  what	  the	  
permit	  requires	  as	  the	  cost	  ranges	  greatly	  depending	  on	  what	  is	  required	   	  
For	  minimal	  paving:	  $3/sq	  yard;	  ask	  for	  both	  


Rob	  Giebitz	  had	  to	  leave;	  turned	  the	  meeting	  over	  to	  
10. Old	  Business


10.1	  Head	  of	  School	  evaluation	   Discussion/Action	  Item	  
Kim	  Eichhorst,	  Secretary	  


HOS	  evaluation	  was	  submitted	  to	  GC	  and	  Head	  of	  School	  with	  Plan	  of	  Action	  included	  


11. New	  Business
11.1	  Patty	  Matthews	  GC	  training Discussion/Action	  Item	  


5	  hours	  of	  training	  needed	  and	  Patty	  is	  willing	  to	  do	  a	  training	  for	  entire	  GC	  at	  once;	  could	  add	  1	  hour	  
training	  before	  the	  November	  and	  December	  GC	  meetings.	  Will	  set	  up	  dates	  with	  Patty	  later.	  There	  are	  
$2000	  in	  admin	  PD	  funds	  that	  can	  be	  used	  for	  GC	  training.	  ~$1000	  	  


ACTION 
Motion: __ _Lacy___ moved to approve GC training 
Second: _ _Ali  seconded the motion. 
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Discussion: There was no discussion.   
The vote was unanimous in favor of the motion 


11.2	  New	  GC	  Board	  members:	  (Tom	  Kuehn,	  Argelia	  Carreon)	   Discussion/Action	  Item	  
Kim	  Eichhorst,	  Secretary	  


ACTION 
Motion: __ _Ali___ moved to approve new GC member Mr. Tom Kuehn 
Second: _ _Lacy  seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion 


ACTION 
Motion: __ Ali____ moved to approve new GC members Ms. Argie Carron 
Second: _ _Lacy  seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion 


12. Future	  Council	  Meetings
12.1	  Regular	  Council	  Meeting	  –	  October	  29,	  2015 	  	  	  	  Discussion	  Item	  
Kim	  Eichhorst,	  Secretary


13. Adjourn 	  	  	  Action	  Item
Kim	  Eichhorst,	  Secretary


ACTION 
Motion: __ Lacy____ moved to adjourn.  
Second: _Ali _ seconded the motion. 
Discussion: There was no discussion.   


The vote was unanimous in favor of the motion; 
Meeting adjourned at 5:48 p.m. 


• The	  Next	  Governing	  Council	  meeting	  is	  scheduled	  for	  October	  29,	  2015,	  4:30	  PM
• If	  the	  meeting	  date	  is	  confirmed,	  then	  agenda	  items	  and	  supporting	  documents	  must	  be	  sent	  to	  the	  Council
Secretary	  no	  later	  than	  Friday,	  October	  23,	  2015.


The	  meeting	  agenda	  are	  posted	  at	  the	  following	  locations,	  where	  copies	  may	  also	  be	  obtained:	  
• The	  International	  School	  at	  Mesa	  del	  Sol
2660	  Eastman	  Crossing	  SE,	  
Albuquerque,	  NM	  87106	  
+1.505.508.3295	  


• The	  International	  School	  at	  Mesa	  del	  Sol	  website
www.tisnm.org


Copies	  of	  the	  meeting	  agenda	  are	  public	  documents	  and	  can	  be	  made	  available.	  	  Please	  contact	  the	  Head	  
of	  The	  International	  School	  at	  +1.505.508.3295.	  


The	  annual	  meeting	  calendar	  of	  the	  Governing	  Council	  of	  The	  International	  School	  is	  sent	  to	  the	  
Albuquerque	  Journal	  each	  year.	  
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The	  Governing	  Council	  of	  The	  International	  School	  attempts	  to	  follow	  the	  order	  of	  items	  as	  
listed;	  however,	  the	  order	  of	  specific	  items	  may	  vary	  from	  the	  printed	  Agenda.	  Individuals	  with	  
disabilities	  who	  need	  any	  form	  of	  auxiliary	  aid	  to	  attend	  or	  participate	  in	  this	  meeting,	  please	  
contact	  the	  Head	  of	  the	  International	  School	  at	  +1.505.508.3295.	  Upon	  request	  public	  
documents	  will	  be	  provided	  in	  the	  accessible	  form	  necessary	  to	  the	  individual	  requesting	  the	  
particular	  auxiliary	  aid.	  
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at	  Mesa	  del	  Sol	  
l	  global	  vision	  l	  knowledge	  l	  stewardship	  l	  diversity	  l	  citizenship	  l


an	  International	  Baccalaureate	  World	  School 
2660 Eastman Crossing, SE 505.508.3295 
Albuquerque, NM  87106 www.tisnm.org 


The International School at Mesa del Sol 
Charter Amendment Request (to add 10th grade in SY 2016-17) 


Response to Charter School Division’s (CSD) requirement for a Statement of Progress 


First Requirement: The	  school	  must	  provide	  a	  statement	  that	  describes	  how	  the	  school	  
systematically	  collects	  and	  utilizes	  data	  to	  understand	  student	  performance.	  


The International School at Mesa del Sol (TIS) collects and utilizes student performance data 
through: 


• Northwest Evaluation Association (NWEA) Measures of Academic Progress (MAP)
assessments: administered three (3) times each school year, fall, winter and spring, to 
grades Kindergarten through 9th grade.  TIS staff collects it three times each year, 
following each assessment administration. 


• Dynamic Indicators of Basic Early Literacy Skills (DIBELS): administered three (3)
times each school year, fall, winter, and spring to all Kindergarten through 3rd grade 
students. TIS staff collects it three times each year, following each assessment 
administration. 


• DIBELS Progress Monitoring: of students for students (Kindergarten through 3rd grade)
who are below, and well below, benchmark every 20 days. 


• International Baccalaureate (IB) Units of Inquiry student demonstration/performance
assessments: collected and analyzed twice a year, fall and spring, for all Kindergarten 
through 5th grade students). 


• New Mexico Standards-based Assessment (NMSBA): administered once (1) a year (to
all 3rd grade through 8th grade) in the spring and analyzed the following school year in 
the fall. 


• Partnership for Assessment of Readiness for College and Careers (PARCC):
administered once (1) a year in the spring (to all 3rd grade through 8th grade students) 
and analyzed the following school year in late fall/early winter. 


The TIS staff, instructional staff, support staff and administrative staff, are all involved with the 
collection and analysis of the above multiple measures of student academic performance.  The 
TIS instructional staff: 


• has access to the Internet delivered assessments (NWEA and DIBELS), through their
individual Internet web access codes.  Analysis of this data occurs in several different 
ways and settings throughout the academic year. 


o Initially, analyzed collectively as a staff during one of the five (5) professional
development days that occur just prior to the start of each academic year (e.g. 
SY 2015-16, 8/5-8/11). 
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o Additional analysis occurs during weekly PLC meetings before school (45
minutes) that are organized by vertical (Kindergarten through 5th grade) and
horizontal (two teachers/classes for each grade level, except Kindergarten,
where we have three teachers/classes) grade level articulation meetings.


o Further additional analysis occurs ongoing throughout the school year, during
one of the eight (8) professional development days where students are released
from school and all staff meet to further professional development (e.g. SY
2015-16 9/25/15 & 9/28/15, 10/30/15 & 11/2/15, 2/26/16 & 2/29/16, 4/29/16 &
5/2/16.


• TIS conducts three (3) Parent/Student/Teacher (PST) conferences per SY, at the end of
each trimester.  During each of these conferences, instructional staff shares student
data, including MAP, DIBELS, and IB Unit of Inquiry data/performance (three times
each year) and informs parents/guardians of both student progress and predictions (or
indicators) for student performance on the NM standardized assessments (NMSBA and
PARCC)


o During the first PST conference, instructional staff also shares student data for
the NMSBA and PARCC assessments, and informs parents/guardians of both
the student progress as well as the interventions/extended learning goals for each
student.


• IB Unit of Inquiry performance data is initially analyzed collectively as a staff the
following school year during one of the five (5) days of professional development that
occur just prior to the start of each school year. The purpose of this data analysis is to:


o Determine teacher assessment calibration and common understanding of
assessing student performance.


o To assess student growth through the IB curriculum and instruction from the fall
to spring annually.


o Analysis of student performance and the calibration of assessing student work is
conducted throughout the SY, during weekly PLCs and during parts of the eight
(8) professional development days throughout the SY.


• The NMSBA and PARCC assessments data is delivered to the instructional and support
staff in the fall of the school year following the administration of these assessments.


o The analysis of these assessments occurs during one of the first five (5) days of
professional development in August, just prior to the start of another school
year. In SY 2015-16 this did not occur for either the NMSBA or PARCC as
the PED had not released this data until November 2015.  But in years past,
was always included as part of the initial five days of professional development
each August.


Second Requirement: How	  the	  school	  systematically	  analyzes	  this	  data	  to	  understand	  the	  
root	  causes	  of	  areas	  needing	  improvement	  in	  relation	  to	  student	  performance.	  


DIBELS:	  
• Training begins during the first five PD of each school, looking at the specific data


results from various perspectives: overall school, grade level, teacher/classroom level,
and individual students.


o Grade level specific assessment strands are analyzed to inform grade
level/teacher level instruction, both grade level data and at individual student
data.
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o Longitudinal/Trend data is reviewed and analyzed: at school-wide, grade level,
teacher/classroom level and individual students.


§ Individual student data is assessed, both longitudinal/trend data as well 
as to develop new school year growth plan and goals. 


§ Progress Monitoring for students who are below and well below 
benchmark and their goals, are established by individual teachers in 
collaboration with our Reading Specialist. 


• DIBELS training for K-3 teachers is ongoing throughout the SY, both during weekly
PLC articulation meetings, as well as during the two-day PD training sessions
conducted four times a year.


MAPs:	  
• Initial training begins for the instructional staff during the first five days of staff training


in August, specific to: overall school, grade level, teacher/classroom level, and
individual students.


o Grade level specific assessment strands are analyzed to inform grade
level/teacher level instruction, both grade level data and at individual student
data.


o Longitudinal/Trend data is reviewed and analyzed: at school-wide, grade level,
teacher/classroom level and individual students.


§ Individual student data is assessed, both longitudinal/trend data as well 
as to develop new school year growth plan and goals. 


§ Individual student goal performance, on each battery of the MAP 
assessment for reading, writing and mathematics is reviewed by 
instructional staff for whom it pertains, and academic development plans 
are created to address the skill gap areas represented by the MAP 
assessments and the individual student performance. 


• The TIS Professional Development Plan creates specific training throughout the SY,
during the thirteen (13) professional development days, to address the RIT™ scores and
goal performances of students, with the intent to focus in supporting the RIT™ and
Lexile data for individual students in order to meet growth targets before the end of the
SY.


IB Unit of Inquiry:	  
• Primarily this training is established at the beginning of the year, during the five days of


professional development just prior to the start of the school year, whereby instructional
and support staff look at student performance demonstrated on the IB Unit of Inquiry,
with the IB rubrics and the calibration of the instructional staff.


• Calibration allows instructional staff to assess student work with confidence, fidelity,
integrity, and the assurance that IB assessment is common across all grades and content
areas.


• The end of year professional development aligns with the annual last Unit of Inquiry
and review of student performance to assure calibration and students are performing at
or above grade level.


NMSBA:	  
• For SY 2015-16, this data has not been delivered from the PED until December 2015.


This precludes any professional development concerning this until the support staff has
had opportunity to review the NMSBA data and seek interventions, etc..
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PARCC:	  
• For SY 2015-16, this data has not been delivered from the PED until December 2015.


This precludes any professional development concerning this until the support staff has 
had opportunity to review the NMSBA data and seek interventions, etc.. 


Third Requirement: The systematic	  actions	  the	  school	  takes	  to	  respond	  to	  the	  data.	  


TIS has done the following actions to improve student outcomes for its lowest performing 
students: 


• TIS has hired and continues to maintain the necessary support staff needed to provide
both professional development training for the instructional staff as well as 
interventions for struggling students to address their skill gaps.  For the past two years 
now we have had a full-time Reading Specialist supporting instructional staff and 
students.  This has been funded through the PED’s Read to Lead grant, which focuses 
on Kindergarten through 3rd grade.   


• We have also been able to hire and retain Special Education staff to support both the
students with needs and the instructional staff that works directly with special-needs 
students. 


• Created fifteen (15) contractual days of Professional Development for all instructional
staff each year. 


• Structured/Targeted Professional Development for all instructional staff.
o Differentiated Instruction
o Balanced Literacy
o Running Record and other literacy assessments
o SIOP
o Thinking Maps™
o Data-driven decision-making, e.g. formative assessments: MAPs, DIBELS, etc..


• Hired a Highly Qualified Reading Specialist to:
o deliver specific literacy support instruction to identified students.
o model literacy instruction and team teach instruction in grade level classrooms.
o provide research-based literacy support instruction to all instructional and


support personnel.
• Hire additional Highly Qualified Special Education personnel:


o Special Education Director
o Special Education teacher
o Special Education Educational Assistants (2+)


Fourth Requirement: The	  school	  must	  also	  provide	  internal	  data	  from	  the	  past	  3	  years	  that	  
demonstrates	  improving	  student	  academic	  performance.	  


Please see attached documents, which illustrate the internal data from the past.  TIS has not 
administered the DIBELS Next assessments for three years, and only has two years of data 
(attached). 
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TIS Response to CSD requirement regarding Performance Framework Mission-Specific 
Indicators 2. A-C 


A. Administer the NWEA MAP short cycle assessment within each of the three testing windows 
at each grade level so that at least 95% of the TISMS student population who begin the 
school year enrolled at TISMS are assessed three times during the school year. 


• At the close of the SY 2014-15 MAP assessment window, 99% of the TIS students had
completed their assessments within all three assessment windows.


• By the end of the fall 2015 MAP assessment, only one student had not completed the
MAP assessment.  TIS met the requirement for having at least 95% of the student
population for this assessment window.


B. By the 40th day, develop professional development plans/strategies that will address 
training staff on how to access the NWEA MAP short cycle assessment data.  The plan will 
also address how data will be analyzed and used by both individual instructors (to improve 
differentiated instruction) and how it will be used to inform school-wide instructional 
programming.   


See attached Professional Development Plan document, which supports instructional staff 
professional development in support of teaching and learning, specific to using assessment data 
to inform and improve teacher practice.  As included above in this document, as well as the 
attached document(s), the student performance data is unpacked and disaggregated by staff 
(instructional, support, and administrative) throughout the school year. The beginning of which 
occurs with the five (5) days of professional development staff receives prior to the start of the 
new school year, as well as during weekly PLC articulation meetings and the two-day bi-
monthly professional development days established for this purpose. 


C. Develop and implement a Professional Development plan that will use short cycle 
assessment data to inform instruction that delivers specific instructional strategies for Q1 
students, and in particular, SAT and SPED students. 


See attached PD document, which supports instructional staff professional development in 
support of teaching and learning, specific to using assessment data to inform and improve 
teacher practice with all students, particularly those with special needs. 


50







TIS Professional Developemnt Plan
2015


August
Day 1 Day 2 Day 3 Day 4 Day 5
Welcome Teachscape/NM Teach State of the School Thinking Maps Jumpstart
IceBreakers Library Blood Borne Pathogens Advanced Thinking Maps Open House
Mandarin Lesson MYP Discipline Research Skills
DIEBELS Mandarin Potluck Lunch POI Final Prep
Intro to IB Library Emergency Proceedures Mangagebac Debrief
Essential Agreements All staff Student and Staff Handbooks Lunch Provided by PAC
Lunch Lunch on your own Q/A Where are we? Classroom Time/Collaboration/Computer set up/fixes…etc


Classroom time / Collaboration Rubrics/Managebac
Rubrics/Grading


September October
Day 1 Day 2 Day 1 Day 2
k-3 and PYP specials: Cochlear Training MYP Mangebac Training with CCCS MYP MAPS Data PYP ALERT
ALL Gifted/Talented In-service  MYP Team Meeting PYP Differentiation / SAT / BehaviorMYP ALERT
pot luck lunch and Civil Rights and Wellness (required state/federal training PYP Team Meeting ALL Testing ALL Deaf Sensitivity
Scheduled SAT Meetings / Co-Planning  MYP UNM Behavioral Science presentation MYP Differentiation / SAT / Behavior


ALL MAPS/Testing Debrief PYP MAPS Data Grading / Collaboration


February April
Day 1 Day 2 Day 1 Day 2
Differntiation: Enrichment/Acceleration/Anchor Activities ManageBac: Rubric scoring ManageBac revisited
SAT review MAPs/DIBELS revisit-indiators of success PST Confereneces
ALERT/Youth	  Empowerment Math/Reading	  interventions EOY	  Exams
Assessment	  &	  Common	  Understanding PARCC/NMSBA	  assessments EOY	  activities
Peer Review S work/assessment
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1. Summary 
A. Carinos de los Ninos Charter School opened in 2006 as a District authorized charter school with the 


Espanola School District. The school was renewed by Espanola in 2010. The school was evicted from 
its site in Espanola at Middle School East in September of 2014. The school now resides 20 miles from 
Espanola in Cordova, NM at Mountain View Elementary School.  Over the past year, attendance has 
declined more than 50%. The school has decided to seek its current renewal with the PEC. 


      
B. Performance Summary  
 
The school does not meet academic performance standards. The school’s three year trend for the 
letter grade shows a very slight improvement from an F in 2012 to a D for both 2013 and 2014.The 
current standing shows a very slight downward trend and the student growth measures both show very 
slight upward trends.  While there appears to be some improvement, the improvement is not 
substantial.  
 
The school does not meet operational performance standards. The 2013 audit identified two material 
weakness findings, one significant deficiency, and one repeat non-compliance finding.  
 
The school’s financial performance raises some concerns.   For the FY16 budget, the charter projected 
the 40 Day enrollment to be at 150 MEM; however, at the actual 40 Day MEM count there were only 
106 MEM enrolled.  Based on the current unit value of $4,027.75, the charter’s SEG will be reduced by 
($180,584.17). 
 
For FY2015, the charter projected its cash carryover to be $33,909; however, on the final cash report, 
the charter ended the school year with $263,339.94. An increase of $229,430.94.   


 
 


2. Performance Analysis 
Area Meets Cannot be Determined Does Not Meet 


Academic Framework ☐ ☐ ☒ 
Financial Framework ☐ ☒ ☐ 


Operational Framework ☐ ☐ ☒ 
 
Analysis of Academic, Financial and Operational Frameworks could not be conducted using records from 
the school’s previous authorizer.  
 
Carinos de los Ninos has had poor performance on the state report card for the past 3 years earning a D 
average and experiencing a drop in total points toward the final state grade in 2014. As a district charter 
school Carinos was not placed on an academic improvement plan to increase its academic performance. 
The school has sought accreditation through Advanced Ed and has restructured their academic schedule 
to accommodate interventions put in place by the current administration. 
 
Three year trend data for overall letter grade, current standing, and student growth components is 
provided below.   
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Limited information is available about the school’s financial performance. The school’s FY16 MEM 
projections were overstated, and the school will have a SEG reduction of 180,584.17. 
 
The school has demonstrated poor organizational performance in the 2011, 2012, and 2013 audits. The 
2013 audit identified two material weakness findings, one significant deficiency, and one repeat non-
compliance finding. The 2012 audit identified one repeat significant deficiency, and one repeat non-
compliance finding. The 2011 audit identified eight significant deficiencies, five of which were repeat 
findings. 
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PARCC Data 
 
Carinos de los Ninos PARCC scores from the 2015 testing show poor performance when compared to 
the state at large and the Espanola School District within which they reside and are currently authorized 
through. In both mathematics and English language arts (ELA) the school scored lower than the state 
and district in approaching expectations, a score of 3. In the meets expectations area, a score of 4, the 
school scored lower than the state in mathematics and in ELA and scored slightly higher than Espanola in 
ELA. Overall Carinos de los Ninos performed at a lower level than their peers for the grades tested. 
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3. Profile 
Carinos de los Ninos is a K-8 school that has been open since 2006. The school has suffered a significant 
drop in enrollment since 2014-15. The school serves a population including 100% economically 
disadvantaged and 98% Hispanic. Just over 60% of the population served is ELL.      
 
 The school’s mission: Carinos Charter School seeks to foster and encourage each child's positive, total 
development based upon his/her individual strengths, skills and learning style. Using a 50:50 dual 
language instructional model, the school will ensure that all of its students will receive high quality 
academic content in a supportive, caring environment. Further, by using two languages for instruction, 
students will gain a greater understanding of and appreciation for the local and immigrant cultures that 
make up the Espanola Valley. The curriculum will also include courses in agriculture and animal 
husbandry as well as Northern New Mexico arts so as to connect our current generation with a love, 
appreciation and pride for the work of their forefathers who subsisted in Northern New Mexico for 
generations, developing this tradition and culture. 
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4. Additional School Choices 
School Distance from 


School 
Economically 


Disadvantaged 
± 5%  


Special 
Education 


± 5% 


ELL 
± 5% 


2014 Final 
Letter Grade 


McCurdy Charter 
School K-12 


11 Miles No No No C 


 Chimayo 
Elementary School 


14 Miles Yes Yes No D 


Tony Quintana 
Elementary 


11 Miles Yes Yes No D 


 


 
5. Statements of Progress 
 
Carinos de los Ninos was required to provide statements of progress for any specific area of the state 
report card that did not meet a C level for any of the past 3 years. The school provided statements of 
progress which are analyzed following the rubric provided to schools during the final renewal training 
given by CSD. Cariños was required to submit statements of progress for all areas of the report card. 
 
For a school to obtain a “meets” rating in any area of the evaluation the school must sufficiently meet all 
aspects of the rubric created by CSD and shared with the school. CSD used the evaluation rubric and 
information obtained from the application and the renewal site visit to compile the following 
evaluations. Specific comments regarding the aspects of the rubric can be found in the Final Analysis 
document in this application packet. 
 


Evaluation Summary 
Area: 


State Report Card 
CSD Evaluation 


Meets Does Not Meet Falls Far Below 
Final grade ☐ ☒ ☐ 


Current Standing ☐ ☒ ☐ 
School Growth ☐ ☒ ☐ 


Q3 ☐ ☒ ☐ 
Q1 ☐ ☒ ☐ 


Opportunity to Learn ☐ ☒ ☐ 
Area: 


Charter Goals 
CSD Evaluation 


Meets Does Not Meet Falls Far Below 
Goal #1 ☐ ☒ ☐ 
Goal #2 ☐ ☒ ☐ 
Goal #3 ☐ ☒ ☐ 
Goal #4 ☐ ☒ ☐ 
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6. Proposed Motion Language 
 
Motion to Renew without Conditions 
 


Move that the Public Education Commission approve the renewal application for Carinos de los 
Ninos Charter School for a term of 5 years.  The Commission finds that the applicant has 
submitted a renewal application that demonstrates:  


1.  the school has not committed a material violation of any of the conditions, standards or 
procedures set forth in the charter contract, because [PEC TO PROVIDE REASONS]; 


2. the school [met OR made substantial progress toward achievement of the department's 
standards of excellence or student performance standards identified in the charter 
contract], because [PEC TO PROVIDE REASONS]; 


3. the school met generally accepted standards of fiscal management because [PEC TO 
PROVIDE REASONS]; and 


4. the school has not violated any provision of law from which the charter school was not 
specifically exempted because [PEC TO PROVIDE REASONS]. 


  
 
Motion to Renew with Conditions 
 


Move that the Public Education Commission approve the renewal application for Carinos de los 
Ninos Charter School for a term of [PEC TO PROVIDE] years with the following conditions:  
 


• [PEC TO PROVIDE] 
 
As described in the renewal application and analysis, Carinos de los Ninos Charter School has not 
met the department's standards of excellence or student performance standards identified in 
the charter contract. Additionally, the school failed to demonstrate it is making substantial 
progress toward achievement of these academic standards. Further, the school has failed to 
meet the generally accepted standards of fiscal management and has violated provisions of the 
law from which the charter school is not exempted.   
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
 
However, because the school has demonstrated some progress, and because the prior 
authorizer did not provide evidence that is has adequately notified the governing body of the 
charter school of the unsatisfactory performance and provided reasonable opportunity for the 
governing body to remedy the problem, the Public Education Commission is granting a limited 
term renewal with conditions to allow the charter school a reasonable opportunity to improve 
the academic, organizational, and financial performance of the school.  
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Motion for Non-Renewal 
 


Move that the Public Education Commission deny the renewal application for Carinos de los 
Ninos Charter School. 
 
As described in the renewal application and analysis, Carinos de los Ninos Charter School has not 
met the department's standards of excellence or student performance standards identified in 
the charter contract. Additionally, the school failed to demonstrate it is making substantial 
progress toward achievement of these academic standards. Further, the school has failed to 
meet the generally accepted standards of fiscal management and has violated provisions of the 
law from which the charter school is not exempted.  The school’s governing body has been 
aware of the unsatisfactory performance and has had a reasonable opportunity to remedy the 
problems. 
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
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NM PED Charter School Division - Renewal Snapshot Report 
 Carinos de los Ninos Charter School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: PO Box 130, Cordova, NM 87523 
 Physical Address: 335 County Rd 80 Bldg. # 355, Cordova, NM 87522 
 Phone: (505) 351-4721 Ext: Fax: (505) 351-9173 Website:
 www.carinoscharterschool.org 
 Opened: 2006 State Appvd:  Renewal: 2016 
 School District: Espanola County: Rio Arriba 
 Vernon Jaramillo, Chancellor    Email: vernon_jaramillo@hotmail.com 
 Juanita Cata, President    Email: juanita.cata@carinos.org 


Mission: Carinos Charter School seeks to foster and encourage each child's positive, total development 
based upon his/her individual strengths, skills and learning style. Using a 50:50 dual language 
instructional model, the school will ensure that all of its students will receive high quality academic 
content in a supportive, caring environment. Further, by using two languages for instruction, students 
will gain a greater understanding of and appreciation for the local and immigrant cultures that make up 
the Espanola Valley. The curriculum will also include courses in agriculture and animal husbandry as well 
as Northern New Mexico arts so as to connect our current generation with a love, appreciation and 
pride for the work of their forefathers who subsisted in Northern New Mexico for generations, 
developing this tradition and culture. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 450 125 14 8.9 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade F D D 
  2. 3 Year Avg Grade D D 
  3. Current Standing F F F 
  4. School Growth F D C 
  5. Highest Performing Students C B B 
  6. Lowest Performing Students F F F 
  7. Opportunity to Learn A A D 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 40.2 34.1 41.4 
 11. Math Proficiency 14.4 17.5 19.3 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0.3 1.8 3.55 



http://www.carinoscharterschool.org/





  
 NM PED Charter School Division - Renewal Snapshot Report 
 Carinos de los Ninos Charter School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 197 233 219 219 125 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 44.7% 43.8% 42.0% 46.6% 50.4% 
  3. % Female 55.3% 56.2% 58.0% 53.4% 49.6% 
  4. % Caucasian 3.6% 1.3% 1.4% 1.4% 2.4% 
  5. % Hispanic 93.4% 96.6% 96.8% 96.8% 96.8% 
  6. % African American 1.0% 0.9% 0.5% 0.5% 0.0% 
  7. % Asian 0.0% 0.0% 0.5% 0.5% 0.0% 
  8. % Native American 2.0% 1.3% 0.9% 0.9% 0.8% 
  9. % Economically Disadvantaged 100.0% 97.9% 100.0% 92.7% 88.0% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 100.0% 100.0% 100.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 13.2% 15.0% 15.1% 18.7% 17.6% 
 15. % ELL 69.5% 72.5% 68.0% 63.0% 64.8% 
 


 


 


 


 


 


 


 


 


 


 


 


 


 







School Overview 
 


• Charter History/Academic Performance 
Carinos de los Ninos Charter School opened in 2006 as a District authorized charter school with the 
Espanola School District. The school was renewed by Espanola in 2010. The school was evicted from its 
site in Espanola at Middle School East in September of 2014. The school now resides 20 miles from 
Espanola in Cordova, NM at Mountain View Elementary School.  Over the past year, attendance has 
declined more than 50%. The school has decided to seek its current renewal with the PEC. 


 
The school’s current three year average is a D and the FY14 letter grade is a D. The school continues to 
score low grades in the areas of Current Standing, Q1 student growth, and Opportunity to Learn. The 
schools report card has shown consistent declines in current standing since 2012. 


  


2011 2012 2013 2014


D D


39.5 41.4


D F D D


39.1 34.7 42.49 41.19


D F F F


15.6 8.7 9.22 7.87


F F D C


1.6 0.6 4.16 6.22


F C B B


0.4 6.4 9.84 9.29


F F F F


11.2 9.9 10.2 11.18


A A A D


10.3 9.1 9.07 6.63


Current Standing


School Growth


Student Growth of 
Highest Performing 


Students


Student Growth of 
Lowest Performing 


Students


Opportunity to 
Learn


3 Year Average N/AN/A


School Report Data  - Carinos De Los Ninos Charter School 


Final Grade


 
 


 
 
 
CSD compiled the following 2014/2015 PARCC data for all grades tested at Carinos de los Ninos in both 
Mathematics and English Language Arts. The tables below represent comparisons between the school, 
the state and Espanola Public Schools for the same tested grades. In FY14-15, Carinos de los Ninos had a 







higher percentage of students scoring in the non-proficient range for math and reading than did EPS or 
the state at large. The school had a higher percentage of students scoring in the proficient range for 
reading than did EPS, but the percentage was lower than the state at large.  
 
 


 


 
• Site Visit Summary 


 
During the site visit, CSD staff observed 3 classrooms. The teachers in the school provided mostly direct 
instruction. Lesson plans were aligned with CCSS. Dual language immersion was present during the site 
visit.  


 
CSD also conducted interviews with 3 teachers. At least one teacher indicated that there was a lack of 
professional development this year as they pursued renewal and prepared for the site visit. It is unclear 
what was meant by this statement. Other teachers interviewed were happy to be at the school and 
hoped it could continue to operate. 
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The parents interviewed had great things to say about the school. Some highlights include the small size 
of the school in addition to the attentive nature of the teachers. Two sets of parents/guardians had 
been with the school through the tumultuous time of the eviction and subsequent relocations.   


 
The governing body members interviewed had positive things to say about the school and the head 
administrator.  
 
CSD conducted a thorough document review of all documentation available to substantiate the use of 
data driven processes to improve student achievement.  While the school collects and states that data is 
reviewed by teachers, CSD identified the use of data informed instruction as an area of weakness.   
 
 


 


Application Part B. Self-Report/ Looking Back 
 
 


Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
Carinos de los Ninos did not show evidence of improving performance in the area of Final Grade on the 
state report card. The school’s total points earned fell from 42.49 in 2013 to 41.19 in 2014. 
 
Carinos de los Ninos did provide a statement of progress, supported by artifacts that describes  
evidence of data the school systematically collects and utilizes to understand student performance in 
this area. The school collects data on math and reading using DIBELS and MAP S as well as Woodcock 
Munoz and IDEL for Spanish language proficiency. 
 
Carinos de los Ninos did not provide evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to student performance in this 
area. The school states that teachers attend weekly PLC meetings to increase teacher effectiveness for 
continuous improvement in collecting and analyzing data for direct instruction. CSD confirmed the 
existence of the PLCs during site visit interviews with teachers. The school’s response to questions 
regarding the use of PLCs to analyze data indicated that data is the focus of the meetings. However, CSD 







did not confirm evidence in the form of meeting minutes or other related artifacts to verify the school’s 
claim. 
 
Carinos de los Ninos did not provide evidence of systematic actions the school takes to respond to the 
data. The school did provide evidence of a 48 minute intervention session built into the academic 
schedule. The school’s response to questions raised about the purpose and activities undertaken during 
this intervention period indicated the period was targeted to individual students based on needs 
identified through short-cycle assessment data. However, CSD did not confirm evidence in the form of 
individual intervention plans or other related artifacts to verify the school’s claim. 
 
Carinos de los Ninos did provide evidence of improving performance in this area as demonstrated by 
internal school data in the most recent year. Short cycle assessment data did show evidence of student 
growth in math, reading and science. CSD could not confirm if this growth was longitudinal for the past 
three years, rather confirmed within the 2014/2015 SY. 
 
Although Carinos de los Ninos met 2/5 criteria on the rubric these actions did not lead to improvement 
in the area of final grade or other areas on the state report card. In addition, the actions did not lead to 
PARCC assessment scores at or above levels equivalent to the state at large or the Espanola district at 
large for the same grades tested. Because of these factors CSD finds that this area of the application 
does not meet standards consistent with the department’s standards for excellence for academic 
performance. 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
Carinos de los Ninos did not show evidence of improving performance in any of its 4 indicators/goals for 
the past 3 years. 
 
Carinos de los Ninos did show evidence of data the school systematically collects and utilizes to 
understand student performance in this area supported by artifacts. The school goals for the previous 
charter are measured by data gathered from SBA, MAPS, DIBELS, and IDEL assessments. 
 
Carinos de los Ninos did not show evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to student performance in this 
area. The school uses data sourced from SBA, MAPS, DIBELS and IDEL. The school indicates PLCs are 
used to systematically analyze the data. The school indicates an increase in individualized instruction 
and academic interventions. However, CSD did not confirm evidence in the form of meeting minutes or 
other related artifacts to verify the school’s claim. 
 
Carinos de los Ninos did not show evidence of systematic actions the school takes to respond to the 
data. The school has incorporated a 48 minute intervention period in the master schedule as a part each 
school day. The school’s response to questions raised about the purpose and activities undertaken 
during this intervention period indicated the period was targeted to individual students based on needs 
identified through short-cycle assessment data. However, CSD did not confirm evidence in the form of 
individual intervention plans or other related artifacts to verify the school’s claim. 
 
Although Carinos de los Ninos met 1/4 criteria on the rubric these actions did not lead to improvement 







in the area of school charter goals for the last 3 years. In addition, the actions did not lead to PARCC 
assessment scores at or above levels equivalent to the state at large or the Espanola district at large for 
the same grades tested. Because of these factors CSD finds that this area of the application does not 
meet standards consistent with the department’s standards for excellence in academic performance. 
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 


B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance and Financial Statement 
The school reports that it meets financial reporting and compliance requirements and submits all 
documentation related to the use of public funds including annual budgets, revised budgets, if any, and 
periodic financial reports as required.  


CSD has concerns about the financial sustainability due to loss of enrollment beginning in FY2015. The 
school had eliminated a secretary position through RIF at the time of the site visit to balance their 
budget. It is unclear if the school is taking measures to recruit new students from the local area of 
Cordova, NM where the school currently resides. 


CSD is unable to verify whether the school meets the financial performance standards due to a lack of 
information related to monitoring the terms of the school’s previous charter and because the authorizer 
has not established clear criteria for evaluating financial performance.  


 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 
Audit Findings  
The school reports that it follows Generally Accepted Accounting Principles. 


The school’s audits have included the following negative findings from independent audits for each fiscal 
year listed:   


2012 – Two findings including significant deficiencies on payroll violations and budgetary conditions.  


2013 - Four findings including non-compliance on budgetary conditions, material weakness on bank 
reconciliation and interfund reconciliation, and significant deficiency on pledged collateral. 







2014 - Four findings including non-compliance on budgetary conditions, significant deficiency due to late 
audit, and payroll and unapproved purchase orders. 


CSD is unable to verify whether the schools meets performance standards related to the audit due to a 
lack of information related to monitoring the terms of the school’s previous charter and because the 
authorizer has not established clear criteria for evaluating a school’s audit and a school’s response to 
audit findings.   


Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
 


C.   Organizational Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter…and/or…violated any provision of law from which the 
charter school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 
 


Material Terms 
The school has made assurances that it is implementing the material terms of its approved charter 
application/contract.  
 
The school indicates there was a violation of the facility adequacy standards.  The school corrected the 
violation by relocating to another facility that is rated E-Occupancy and meets adequacy standards. 
 
CSD did observe implementation of the 50/50 dual language program during the site visit, and that the 
school has not exceeded its enrollment cap of 450 students. The school received accreditation through 
AdvanceEd in 2014. 
 
CSD is unable to verify whether the school meets the performance standards related to material terms 
due to a lack of information related to monitoring the terms of the school’s previous charter and 
because the authorizer has not established clear criteria for evaluating performance related to 
material terms.  
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 


 
 


Employees  
The school has made assurances that it is meeting organizational performance requirements related to 
employees including:  
 


The school meets teacher and other staff credentialing requirements 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
employment. Including adhering to legally compliant personnel policies and an employee 
handbook that outline disciplinary and grievance procedures. 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 







background checks of all individuals associated with the school, including staff and members of 
the community, where required. 
 


CSD reviewed employee files and confirmed 4 employees did not have background checks. 
Additionally, the FY2012 audit indicated some employees did not have background checks. Based on 
this finding, the school does not meet the organizational performance requirements related to 
employees.  
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 
 


School Environment 
The school has made assurances that it is meeting organizational performance requirements related to 
school environment including:  
 


The school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities 
over the past four years. 
 
The school keeps records of fire inspections and other safety requirements. 
 
The school meets transportation and nutrition requirements, if applicable. 
 
The school complies with health and safety requirements. 
 
The building, grounds, and facilities provide a safe and orderly environment. 


 
CSD is unable to verify whether the school meets the organizational performance requirements related 
to civil School Environment due to a lack of information related to monitoring the terms of the school’s 
previous charter and because the authorizer has not established clear criteria for performance in 
relation to school environment.  
 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 
 


Appropriate Handling of Information 
The school has made assurances that it is meeting organizational performance requirements related to 
appropriate handling of information including:  
 


The school maintains required information in STARS and submits in a timely manner. 
 
The school maintains the security of and provides access to student records under the Family 
Educational Rights and Privacy Act and other applicable authorities. 
 
The school keeps all records safe from fire and theft and stored in a retrievable manner. 
 
All student records are retained and disposed of pursuant to state requirements. 
 







The school properly and securely maintains testing materials. 
 
CSD is unable to verify whether the school meets the organizational performance requirements related 
to appropriate handling of information due to a lack of information related to monitoring the terms of 
the school’s previous charter and because the authorizer has not established clear criteria for 
performance in relation to educational requirements.  
 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 


 
Governance 
The school has made assurances that it complies with governance requirements including: 


All required School Policies  
The Open Meetings Act 
Inspection of Public Records Act  
Conflict of Interest Policy 
Anti-Nepotism Policy 
Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
Required Committees (Finance and Audit) and submission of appropriate documentation 
Governing Body Mandated Trainings 
Governing Body Evaluates Itself 
Is the school holding management accountable 
The governing body receives regular written reports from the school leadership in regards to 
key indicators of the school’s progress. 
The governing body provides a written annual evaluation of the head of school that holds the 
head of school accountable for performance expectations.  


 
CSD is unable to verify whether the school meets the organizational performance requirements related 
to governance due to a lack of information related to monitoring the terms of the school’s previous 
charter and because the authorizer has not established clear criteria for performance in relation to 
educational requirements.  
 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 


Application Part C. Looking Forward 
 


 


 


 


 


 







CSD Analysis – Proposed Charter Goals 
 
Carinos de los Ninos has created two separate goals which gauge growth and proficiency in math, and 
reading. In addition, the school has submitted a goal measuring the success of the dual language 
program. 
CSD finds these goals meet standards as both goals are written in SMART format and offer a sufficient 
starting point for negotiations with the PEC should the school be granted renewal. 
 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable ☐ 
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 NM PED Charter School Division - Renewal Snapshot Report 
 Carinos de los Ninos Charter School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 


 General Information 
 Mailing Address: PO Box 130, Cordova, NM 87523 
 Physical Address: 335 County Rd 80 Bldg. # 355, Cordova, NM 87522 
 Phone: (505) 351-4721 Ext: Fax: (505) 351-9173 Website:
 www.carinoscharterschool.org 
 Opened: 2006 State Appvd:  Renewal: 2016 
 School District: Espanola County: Rio Arriba 


 Vernon Jaramillo, Chancellor    Email: vernon_jaramillo@hotmail.com 
 Juanita Cata, President    Email: juanita.cata@carinos.org 


Mission: Carinos Charter School seeks to foster and encourage each child's positive, total development 
based upon his/her individual strengths, skills and learning style. Using a 50:50 dual language 
instructional model, the school will ensure that all of its students will receive high quality academic 
content in a supportive, caring environment. Further, by using two languages for instruction, students 
will gain a greater understanding of and appreciation for the local and immigrant cultures that make up 
the Espanola Valley. The curriculum will also include courses in agriculture and animal husbandry as well 
as Northern New Mexico arts so as to connect our current generation with a love, appreciation and 
pride for the work of their forefathers who subsisted in Northern New Mexico for generations, 
developing this tradition and culture. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 


 2014-15 K-8 450 125 14 8.9 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade F D D 
  2. 3 Year Avg Grade D D 
  3. Current Standing F F F 
  4. School Growth F D C 
  5. Highest Performing Students C B B 
  6. Lowest Performing Students F F F 
  7. Opportunity to Learn A A D 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 40.2 34.1 41.4 
 11. Math Proficiency 14.4 17.5 19.3 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0.3 1.8 3.55 



http://www.carinoscharterschool.org/
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 NM PED Charter School Division - Renewal Snapshot Report 
 Carinos de los Ninos Charter School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 197 233 219 219 125 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 44.7% 43.8% 42.0% 46.6% 50.4% 
  3. % Female 55.3% 56.2% 58.0% 53.4% 49.6% 
  4. % Caucasian 3.6% 1.3% 1.4% 1.4% 2.4% 
  5. % Hispanic 93.4% 96.6% 96.8% 96.8% 96.8% 
  6. % African American 1.0% 0.9% 0.5% 0.5% 0.0% 
  7. % Asian 0.0% 0.0% 0.5% 0.5% 0.0% 
  8. % Native American 2.0% 1.3% 0.9% 0.9% 0.8% 
  9. % Economically Disadvantaged 100.0% 97.9% 100.0% 92.7% 88.0% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 100.0% 100.0% 100.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 13.2% 15.0% 15.1% 18.7% 17.6% 
 15. % ELL 69.5% 72.5% 68.0% 63.0% 64.8% 
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School Overview 
 


 
 


 Charter History/Academic Performance 
Carinos de los Ninos Charter School opened in 2006 as a District authorized charter school with 
the Espanola School District. The school was renewed by Espanola in 2010. The school was 
evicted from its site in Espanola at Middle School East in September of 2014. The school now 
resides 20 miles from Espanola in Cordova, NM at Mountain View Elementary School.  Over the 
past year, attendance has declined more than 50%. The school has decided to seek its current 
renewal with the PEC. 
 
The school’s current three year average is a D and the FY14 letter grade is a D. The school 
continues to score low grades in the areas of Current Standing, Q1 student growth, and 
Opportunity to Learn. The schools report card has shown consistent declines in current standing 
since 2012. 
  


2011 2012 2013 2014


D D


39.5 41.4


D F D D


39.1 34.7 42.49 41.19


D F F F


15.6 8.7 9.22 7.87


F F D C


1.6 0.6 4.16 6.22


F C B B


0.4 6.4 9.84 9.29


F F F F


11.2 9.9 10.2 11.18


A A A D


10.3 9.1 9.07 6.63


Current Standing


School Growth


Student Growth of 


Highest Performing 


Students


Student Growth of 


Lowest Performing 


Students


Opportunity to 


Learn


3 Year Average N/AN/A


School Report Data  - Carinos De Los Ninos Charter School 


Final Grade
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CSD compiled the following 2014/2015 PARCC data for all grades tested at Carinos de los Ninos in both 
Mathematics and English Language Arts. The tables below represent comparisons between the school, 
the state and Espanola Public Schools for the same tested grades. In FY14-15, Carinos de los Ninos had a 
higher percentage of students scoring in the non-proficient range for math and reading than did EPS or 
the state at large. The school had a higher percentage of students scoring in the proficient range for 
reading than did EPS, but the percentage was lower than the state at large.  
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 Site Visit Summary 
 
During the site visit, CSD staff observed 3 classrooms. The teachers in the school provided 
mostly direct instruction. Lesson plans were aligned with CCSS. Dual language immersion was 
present during the site visit.  
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CSD also conducted interviews with 3 teachers. At least one teacher indicated that there was a 
lack of professional development this year as they pursued renewal and prepared for the site 
visit. It is unclear what was meant by this statement. Other teachers interviewed were happy to 
be at the school and hoped it could continue to operate. 
 
The parents interviewed had great things to say about the school. Some highlights include the 
small size of the school in addition to the attentive nature of the teachers. Two sets of 
parents/guardians had been with the school through the tumultuous time of the eviction and 
subsequent relocations.   
 
The governing body members interviewed had positive things to say about the school and the 
head administrator.  


 
CSD conducted a thorough document review of all documentation available to substantiate the 
use of data driven processes to improve student achievement.  While the school collects and 
states that data is reviewed by teachers, CSD identified the use of data informed instruction as 
an area of weakness.   


 


I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on 


the progress of the charter school in achieving the goals, objectives, student performance outcomes, 


state minimum educational standards, and other terms of the current charter, including the 


accountability requirements set forth in the Assessment and Accountability Act. 


 
Material Violations 
The Charter School Act provides: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 


determines that the charter school…committed a material violation of any of the conditions, standards or 


procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.   


The school’s charter defines the terms under which it proposes to operate and defines the measurable 
goals the school pledges to meet.  The review team has analyzed the evidence provided by both the 
charter school and the school’s current authorizer (the PEC or the school district) with regard to material 
violations.  
Material Terms 
 
 
Due to a lack of information related to monitoring the terms of the school’s previous charter it is 
difficult to determine the history of Carinos’ ability to meet its material terms or all statutory and 
regulatory requirements. CSD did observe implementation of the 50/50 dual language program during 
the site visit, and that the school has not exceeded its enrollment cap of 450 students. In addition, the 
school provided a comprehensive set of policies and bylaws which appear to be in compliance with 
federal and state law. The school received accreditation through AdvanceEd in 2014. 
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The school may comment on the results of the preliminary analysis by typing directly in the text box 
below. Response areas are available for all remaining sections. 
   
School Response 
 
 
Cariños is and had been the only dual language community school in the Espanola Valley.  The unique 


program has afforded parents and students with quality programs and processes previously 


unavailable in the Espanola School District. The dual language aspect of the school is impressive. 


Students study and learn in both languages in all subjects. The staff, students, and parents reflect the 


culture and the spirit of the Espanola community.  The school has achieved AYP for the school years: 


2007-2008, 2008-2009, and 2009-2010.    Current student achievement data indicates that students 


are learning, the Quality of Education Survey indicates that parents are supportive of the programs 


and the values indicate high levels of satisfaction. Northern New Mexico’s cultural heritage is evident 


in its language, food, arts and crafts, and spiritual beliefs.  At Cariños, we strive to instill in our 


students a sense of pride in being literate and competent in two languages and we take the greatest 


pride in our student’s success. The dual language model is 50/50. That is classes are taught 50% in 


Spanish and 50% in English. The leadership team, governance board, clearly allows the school to work 


towards its goals and supports the vision and purpose of the school. The finances are sound and in 


order. The administration and staff has consistently met all federal, state and district requirements for 


policy compliance.  The Espanola Public School district has never voiced any concerns regarding the 


soundness of the educational programs offered at the school nor have they provided any monitoring 


strategies for the school.  In fact, Cariños de los Niños staff provided professional development for 


other Espanola School District schools interested in the AdvancED Accreditation process at no charge 


to the district.  Not only was the school accredited through the AdvancED, North Central rigorous 


processes, it was the first elementary school in the Espanola School District to achieve this goal. 


 On September 4, 2015 - We had a full day In service and a Consultant from Dual Language New 


Mexico - Topics: Academic Language and a Framework for Differentiation; and Sheltered Instruction 


by Mr. Adrian Sandoval.  


On October 2, 2015 –Cariños held a continued half day in-service on MAPs, Data Collection, 


Curriculum Alignment, Differentiation Follow Up and Student Academic Improvement Plans. 


Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school… failed to meet or make substantial progress toward 


achievement of the department’s minimum educational standards or student performance standards 


identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 
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CSD Analysis – School Grade Report For The Last 3  Years 
 


 
Carinos de los Ninos was required to provide statements of progress for any specific area of the state 
report card that did not meet a C level for any of the past 3 years. The school provided statements of 
progress which are analyzed following the rubric provided to schools during the final renewal training 
given by CSD. Cariños was required to submit statements of progress for all areas of the report card. 
 
Carinos de los Ninos has shown growth on the state report card since 2012/2013 SY in all areas with the 
exception of Q1 Student Growth, Current Standing, and Opportunity to Learn. The school states that 
testing attendance dropped from 95% to 62.3 % and that there was a discrepancy in the data that was 
reported to PED past the deadline to revise.  
 
All Statements of Progress cite the same intervention strategy 
 
2 a.) The school collects data on math and reading using DIBELS and MAP S as well as Woodcock Munoz 
and IDEL for Spanish language proficiency. The data was available during the site visit and confirmed 
growth over the past year  
 
b.) The school indicates bimonthly PLC meetings are held to discuss data. Teachers indicate during the 
interviews that PLCs have been related to renewal and preparation for the site visit.  
 
c.) It is not evident that the school uses the existing short cycle assessment data to inform instruction.  
While the lesson plans were organized and aligned to CCSS, there was no indication that data was used 
to adjust or drive instruction. Data was present in binder for the use of confirming the application; it was 
not clear that this same data was used by teachers to inform instruction.   
 
The school has added a 48 minute intervention block to the master schedule, occurring every school 
day. Students are given instruction in areas needing improvement at this time. 
 
3. The school has shown through short cycle assessment data it compiles that students are growing in 
areas of math, science and reading in the past year. This improvement has not been reflected in the 
state assessment data. 
 
CSD Notes During Visit 
 
CSD confirmed evidence and artifacts related to data accumulated for Reading and Mathematics. CSD 
was also able to confirm the existence of a 48 minute intervention period built into the schedule. 
 
CSD confirmed that for the 2013/14 SY  
• K-7 93% of students showed at least one year of growth in MAP math scores 
• K-7 87% of students showed at least one year of growth in MAP reading scores 
• 4-8 77% of students showed at least one year of growth in SBA Math 
• 4-8 90% of students showed at least one year of growth in SBA Reading 
 
This data may be reflected for Q3 growth on the school grade report, but is not reflected in Q1 growth. 
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School Response 
 


Our teachers attend weekly Professional Learning Community (PLCs) on Tuesdays. Professional 
Learning Community (PLCs)   are used to increase our teacher’s effectiveness for continuous 
improvement in collecting and analyzing data for direct instruction. 


We are planning a more extensive training session (Jim Shipley and Associates) for teachers can learn 
more about analyzing and using data to drive instruction on December 4, 2015. 


Note: For clarification purposed weekly staff meeting are held on Thursday to provide teachers with 
information, encourage discussion, boost morale and inspire creativity. 


The AdvancED Visitation team noted extensive use of short cycle assessments to guide instruction.  
They found that the school’s policies and procedures describe a process for analyzing data that 
determine verifiable improvement in student learning, including readiness for and success at the next 
level. Results indicate improvement, and school personnel consistently use these results to design, 
implement, and evaluate the results of continuous improvement action plans related to student 
learning, including readiness for and success at the next level. 


As evidenced by the use of MAPS scores are graphed for each individual student. Formerly the SBA 


and currently the PARCC are used to drive instruction. ACE is used for students to assess their growth. 


Staff meets and assesses MAPS to determine RTI Grouping. Teachers use the Descartes in the NWEA 


MAPS to drive instruction; and provide teacher access through 


 


 


CSD Analysis – School Charter Goals For The Last 3 Years 
 


Carinos de los Ninos has 4 goals indicated in the current charter contract with Espanola Public Schools. 
 
1.) Carinos did not meet each of its goals in one or more grade levels. Though the school did not meet 
the stated goals in one or more grades, the school has shown growth, in some areas significant growth, 
as evidenced by longitudinal data collected. 
  
2 a.) The school goals for the previous charter are measured by data gathered from SBA, MAPS, DIBELS, 
and IDEL assessments. 
 
CSD was able to confirm data for SBA scores, DIBELS, MAPS and IDEL. All data and artifacts presented 
during the site visit confirm the data presented in the renewal application.  
 
It appears that although the school has indicated that a drop in enrollment negatively affected the 
school grade, short cycle assessment scores show more substantial growth after the loss of enrollment 
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than before.  
 
 b.) The school uses data sourced from SBA, MAPS, DIBELS and IDEL. The school indicates PLCs are used 
to systematically analyze the data. The school indicates an increase in individualized instruction and 
academic interventions.  CSD was not able to confirm that the PLCs are used to analyze data.  
 
CSD confirmed the school collects the data mentioned in the renewal application. It is unclear what the 
intervention consist of, though the school has incorporated a 48 minute intervention period in the 
master schedule as a part each school day. Student interviews indicated positive outcomes from the 
schedule. 
 
c.) The school has incorporated a 48 minute intervention period in the master schedule as a part each 
school day. Student interviews indicated positive outcomes from the schedule. 
 


School Response 
 


 


PLC’s are scheduled weekly on Tuesdays and separate from other weekly Staff Meeting on 


Thursdays. PLC’s used to systematically for teacher effectiveness to collect and analyze data, 


assess students’ needs and to drive instruction through individualized or differentiated 


instruction and through researched based strategies.   


 


On September 4, 2015 - We had a full day In service and a Consultant from Dual Language 


New Mexico - Topics: Academic Language and a Framework for Differentiation; and Sheltered 


Instruction by  Mr. Adrian Sandoval.  


 


On October 2, 2015 –Cariños held a continued half day in-service on MAPs, Data Collection, 


Curriculum Alignment, Differentiation Follow Up and Student Academic Improvement Plans.  


 


 Cariños Charter School agrees that the lengthy 48 minute descriptive intervention period has 


produced positive results for students.  Despite the many challenges, disruption and 


relocations, the results of the MAPs assessment reflect that our Cariños students still gained 


academic growth. 


 


CSD Analysis – Proposed Charter Goals 
 


  
Carinos de los Ninos has created two separate goals which gauge growth and proficiency in math, and 
reading. In addition, the school has submitted a goal measuring the success of the dual language 
program. Both goals are written in SMART format and offer a sufficient starting point for negotiations 
with the PEC should the school be granted renewal. 
 


School Response 
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History is important.  The Cariños de los Niños School has served “at risk” students in grades 


kindergarten through grade 8.  In 2006-2007 Cariños opened as a primary elementary school to students 


in Kindergarten thru 1st grades.  During the 2007-2008 the 2nd grade was added. During the 2009-2010 


school year Cariños added the 4th and 5th grade.  The charter included a 6th grade class in the fall of 


2010. 


 


Students have achieved success in required standardized examinations such as New Mexico Standards 


Based Assessment, as well as in other on-going short cycle assessment instruments like MAP and 


Achieve 3000, inclusive of Dynamic Indicators of Basic Literacy Skills and “Indicadores Dinámicos del 


Éxito en la Lectura” (DIBELS/IDEL), Woodcock Muñoz administered by the school. The success of Cariños 


de los Niños has been measured on the basis of student achievement and by levels of student, parent 


and staff satisfaction.  


 


The evaluation of  “at risk” student performance has included the collection of quantitative (outcome 


data and demographic data) and qualitative data (process data and survey data) for the purpose of: 


• Monitoring student progress; 


• Measuring program effectiveness; 


• Assessing instructional effectiveness; 


• Guiding curriculum alignment and development; 


• Allocating limited resources; 


• Promoting accountability; 


• Reporting progress to all stakeholders; 


• Maintaining education rigor and focus; 


• Assessing Trends. 


 


 


 


 


 


 


 


 


CSD Analysis – Final Site Visit Report 2014/2015 
 


 
N/A Carinos de los Ninos is authorized by Espanola School District and has no written history of 
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monitoring.  
 


School Response 
 


Although the Espanola School District as the Authorizer has never formally or informally monitored 
the Dual Language Programs offered, Cariños de los Niños is accredited by the North Central 
Accreditation Association through the AdvancED Accreditation Process and Standards, the first 
elementary school in Espanola School District to receive full accreditation.  
 
Carinos has had a collaborative working relationship with the Espanola Administrative Staff, especially 
with Mr. Larry DeAguerro, who works as a Director of Instructional Programs with the Espanola Public 
Schools.   Whenever, we have questions on some of our programs, Mr. Larry DeAguerro has been  
very helpful. 
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Dear State Charter School Renewal Applicants: 
 
Welcome to the wonderful world of charter renewal.  If this is your first time renewing your charter, 


congratulations, if it is your 2nd or 3rd time, more congratulations.  Through charter schools, the Public 


Education Commission (PEC) as Authorizer, and the Charter Schools Division (CSD) in the New Mexico Public 


Education Department (PED) seek to provide families with effective, quality educational options.  The CSD serves 


as staff to the PEC and will review your renewal application.  The PEC makes the final determination regarding 


the renewal application after reading it, reading the CSD preliminary analysis and school’s response, and, finally, 


considering the information provided by the CSD in their final recommendations to renew, renew with 


conditions, or deny a school’s renewal application.   


Renewing charter schools have the option to seek renewal from either their local chartering authority (district) 


or the PEC as the state chartering authority. All renewal applications must be submitted by October 1, 2015, to 


the charter school’s selected chartering authority. In accordance with Subsection A of 6.80.4.13 NMAC, the 


chartering authority must then rule in a public meeting on the renewal of the application no later than January 


1, 2016. 


The CSD developed this state charter renewal application kit to assist charter schools in the development of 


their renewal applications to the PEC.  The template for the state renewal charter application kit will be posted 


on the CSD website at http://www.ped.state.nm.us/charter/index.html.  CSD will provide technical assistance 


training that focuses on the state-authorization charter school renewal process.  If you are intending to renew 


with a district authorizer, you should check with them on the forms that they require.   



http://www.sde.state.nm.us/

http://www.ped.state.nm.us/charter/index.html





 


2 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


The enclosed renewal application is divided into three parts: Part A: Your School’s Summary Data Report; Part 


B: Self-Report (or Looking Back), and Part C: Self-Study (and Looking Forward).  Part A is provided by the CSD 


and PED for the school in the spring before Renewal, updated in July after the newest data is released, and then 


is provided as Part A or the coversheet to the School’s Renewal Application when the PEC receives it on October 


1st. The School is asked to comment on the data provided in Part B of their application; however, the School 


does need to contribute anything to Part A.   


Part B offers a School the opportunity to provide information regarding their successes outcomes over the term 


of their most current charter (we refer to this as “looking back”).  As mentioned above, the school has a chance 


to respond in narrative form to the academic progress and data provided in Part A.  For instance, the School will 


have an opportunity to discuss their School Grading Report and how the school’s performance has evolved over 


the past four years.  The school will use Part B to capture and report on their unique charter goals and 


educational outcomes.  Finally, Part B requires each School to provide assurances and some information 


regarding the organizational successes, adherence to all required policies and laws, and financial stability of the 


school over the charter term.  The information provided in this section allows the PEC and CSD to ascertain what 


level of success was achieved over four years.  


Finally, Part C offers schools an opportunity to reflect on the work they have done in the past four years, on the 


information they summarized in Part B, and to discuss what they envision for the school looking forward (we 


refer to this as “looking forward”). At the end of this section, the school is then asked to write two “mission-


specific indicators/goals” as they would like them to appear in their first annual Performance Framework if 


approved.  The CSD and PEC take the goals included in this section very seriously and use what is written to 


understand the School’s capacity to continue for another five years.  Schools will have the opportunity to 


request to negotiate these mission-specific indicators/goals if approved; however, the indicators you present 


here will be considered as “first drafts” of the indicators to be negotiated.  It is important that you spend some 


time creating these mission-specific indicators and that in your Self-Study you provide a general description of 


where you want the School to be over the next five years.  In Part C, the School will also be asked to identify any 


amendments that they will request of the PEC as part of their new contract, if approved.    


Once Parts A, B, and C are complete, the CSD will then write a preliminary analysis of the School’s Renewal 


Application and send a copy to the School as well as to the PEC.  This analysis will include a preliminary 


recommendation.  The School will have a chance to respond to the analysis provided.  Once the CSD receives the 


School’s response, the CSD sends their final Director’s Recommendation.    


New Mexico law, in subsection K of Section 22-8B-12 NMSA 1978, includes the four reasons for non-renewal of a 


school’s charter. It provides that 


 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school…committed a material violation of any of the conditions, 


standards, or procedures set forth in the charter;  
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 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school… failed to meet or make substantial progress toward 


achievement of the department’s minimum educational standards or student performance standards 


identified in the charter application;  


 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school…failed to meet generally accepted standards of fiscal 


management; 


 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school…violated any provision of law from which the charter 


school was not specifically exempted.  


Please contact me at katie.poulos@state.nm.us or (505) 827-8068 with any questions regarding the state 


charter renewal application kit. 


I wish you well in your endeavors. Yes, the process is rigorous, and it should be.  We envision our work 


cultivating communities of passionate educators who inspire educational excellence for all.  I believe the process 


that we have produced to review and evaluate renewal applications will continue to validate the public’s trust in 


us. 


 
Sincerely, 


 
 
 
Katie Poulis 
Director, Charter Schools Dividion  



mailto:katie.poulos@state.nm.us
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2015 State Charter Renewal Application Kit 2015 


 


Instructions: 2015 State Charter Renewal Application Process and Review 
Stages 


Form and 
Point of Contact 


All submissions should be prepared utilizing the 2015 State Charter Renewal Application 


Kit. Brevity, specificity, and clarity are strongly encouraged. Any questions regarding the 


application and the review process must be directed to Matt Pahl at 


katie.poulos@state.nm.us  or (505) 827-8068.  During this process, applicants must first 


consult with Mr. Pahl about contacting other CSD or PED staff members for assistance 


and information.  


Deadlines and Manner 
of Submission 


2015 State Charter Renewal Application Kits must be submitted using your charter 
school account through Sharepoint File Transfer.   You will learn more about using the 
Sharepoint File Transfer site at one of the Technical Assistance Workshops mentioned 
below.  Also, please familiarize yourself with the “CSD Sharepoint File Transfer Guide,” 
which will be emailed to you by the end of this school year. This Guide and the in-
person training will help you access, navigate, upload, and download files, in this case 
your completed Renewal Application Kit. If you have any questions or feedback after 
reviewing the guide, please contact Amy Chacon at Amy.Chacon@state.nm.us. 
 
Files must be submitted via your account on the Sharepoint File Transfer Site no later 
than 5:00 p.m. (mountain time) Tuesday, October 1, 2015.   
 
Note:  Submission prior to October 1st, 2015 of the current year will not change the 
deadlines for review. Early submissions are welcomed; however, they do not put 
applicants at an advantage.  All applications are treated equally and fairly as long as 
they are submitted by the deadline above.  
  


Technical Assistance 
Workshops 
(April – September 
2014) 


The CSD will provide technical assistance workshops for the charter renewal application 


process between April and September 2015. The first training will take place April 20, 


2015 and will be a webinar.  Details regarding this training and future trainings will be 


sent directly to renewing schools.  Applicants will be notified of the dates, times, and 


locations.  Continue to check the CSD website for further information and updates to 


this process. 


Renewal Application 
Review Period 
(October 1–November 
14)** 


A CSD review team will analyze your Renewal Application Kit.   The CSD staff will 
schedule your Renewal Site Visit prior to the completion of the CSD Renewal Analysis. 
This site visit is designed to verify the evidence and documentation supporting the 
renewal application kit.  
 
 
 
 



mailto:katie.poulos@state.nm.us
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CSD Preliminary 
Renewal Analysis  
(November 14)** 


The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis 


and Recommendation. This analysis will synthesize the strengths and weaknesses of the 


charter school as found by the CSD Review Team. The charter school will have a time to 


respond to the analysis before it is sent to the PEC.  


Response to 
Preliminary Renewal 
Analysis 
(November 14- 
December 2)** 


Renewal applicants may respond in writing to the information contained in the Renewal 
Analysis. These responses must be submitted using the Sharepoint File Transfer Site.  
Again, more training on using and maneuvering this site is forthcoming. 


CSD Director’s 
Recommendation  
(December 5)** 


The CSD will send a Final Director’s Recommendation to the PEC to approve, approve 


with conditions, or deny the renewal application on Monday, November 30, 2015. 


Renewal applicants will receive a copy of the recommendation prior to the PEC acting 


on the application.  


Final Authorization 
Meeting of PEC 
(December 11–12)** 


The PEC will hold a public decision-making meeting to approve, approve with 


conditions, or deny the renewal application on December, 10 - 11, 2015.  


Contract Negotiations  
(December, 2014–
March, 2015)** 


If approved, the chartering authority shall enter into a contract with the governing body 
of the applicant charter school within 30 days of approval of the renewal application.   
(The charter schools and PEC may agree to an extension of the 30-day deadline.) 
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Based on the completed renewal application kit, the charter school Renewal Site Visit(s), the Renewal Analysis 
from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local 
school district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The 
following questions guide the CSD’s recommendation regarding renewal and are based upon the four reasons 
that a chartering authority must determine a charter school has violated in order to refuse to renew a charter 
pursuant to Subsection K of Section 22-8B-12 NMSA 1978.  


Has the school committed a material violation of any of the conditions, standards, or procedures set forth in 
the charter? 
The school’s charter defines the terms under which it proposes to operate and defines the measurable goals 
that the school agreed to meet. The CSD will analyze the evidence presented in the report from the school’s 
current chartering authority regarding their determination of whether the school has committed a material 
violation of its charter. 


Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum 
educational standards or student performance standards identified in the charter application? 
The CSD will examine student achievement data on required state tests and on other measures set forth in the 
preliminary renewal analysis and reflected in Part A of the Renewal Application completed by the charter school.  


Has the school failed to meet generally accepted standards of fiscal management? 
The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and Finance 
Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally 
accepted standards of fiscal management.  


Has the school violated any provision of law from which the state-chartered charter school was not 
specifically exempted? 
The CSD will rely on documentary evidence gathered by the CSD or, if applicable, local district authorizer staff 
during the term of the school’s charter to determine if the school has compiled a record of substantial 
compliance with applicable state and federal laws and regulations.   


State Charter Renewal Application Evaluation Standards 
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Glossary of Terms 


 
Amended Charter School Act:  In 2011, the New Mexico Legislature amended the Charter School Act (Act) in 
several ways.  The purpose of the amended Act is to increase accountability of charter schools and authorizers.  
The primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA 1978) 
between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1 NMSA 1978). 


Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery 
of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed tests, a 
portfolio-judging system, etc.). 


Contract Negotiation Process:  (This process takes place after a success renewal process.)  The PEC and CSD have 
developed a process so that the PEC and the charter school can negotiate the terms of the Performance 
Contract and Performance Framework utilizing a Contract Negotiation Worksheet. Part of that worksheet is pre-
populated for the School based on information from the renewal application including the mission-specific 
indicators/goals and amendments included in Part C of their Renewal Application Kit.  Once the charter is 
renewed, representatives from the charter school and the CSD communicate to develop a working draft of the 
worksheet.  The worksheet is then used to negotiate with the PEC Charter School Committee.  If negotiations 
are successful, there will be a fully populated contract and frameworks that are presented to the governing body 
of the charter school and then the entire Commission for final approval.  If the PEC and charter school fail to 
agree on terms during the contract negotiations, either party may appeal to the Secretary of Education. 


Contract Negotiation Worksheet (Worksheet):  (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) This document is used to assist renewing schools and the authorizer to 
populate the charter school Performance Contract required under the Charter School Act to improve authorizer 
and charter school accountability. The items in the Worksheet are intended to ultimately populate the blank 
sections of the Contract.  This document is intended to make it easier to see all negotiated terms at one time in 
one relatively short document. 


Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or 
changes that have been authorized for the current operational term. 


Material Term:  The PEC/PED will use the following definition used by the National Association of Charter School 
Authorizers (NACSA) for Material Terms: 
The term material means that the authorizer deems the matter relevant to 
1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or 


non-renew or revoke a charter; or 
2. Information that a family would consider relevant to a decision to attend the charter school. 


The material terms will be the provisions that the charter school will need to amend in order for the school to 
modify any of the terms of the contract.  Please note:  The material terms are those essential elements with 
which the charter school agrees to comply. These are not the only terms that could be breached in the contract 
and do not identify the only terms that could be subject to “material violations.” There could be a material 
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violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Material Violation:  A material violation occurs when one party fails to perform their duties as specified in a 
contract. A contract may be violated by one or both parties. A material violation may result in the need for 
corrective action or other action as allowed by law to be taken by the Authorizer.  There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Mission-Specific Indicators/Goals:  The Amended Charter School Act requires schools to identify at least two 


mission-specific indicators/goals in the renewal application that set targets for the implementation of the school 


mission.  Mission-specific indicators/goals MUST BE provided within the renewal application.  If the application 


is approved, these indicators/goals will be used as a “first draft” for discussion during the negotiations with the 


Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 


identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 


contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 


Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 


Framework is assessed on an annual basis and the school-specific indicators may be revised yearly. Please note 


that renewing schools are encouraged to use their history of performance, including baseline data if available, 


when developing the two mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the renewal application should:  


(1) Demonstrate the school’s ability to implement the school’s mission;  


(2) Be in format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and 


time-bound—see below); and finally,  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 


not meet standards,” and “Falls far below standards.”   


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 


semesters), you must identify how many students are in the cohort and how many are the larger category if no 


cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 


larger category. 
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SAMPLE.  The following is a sample of a strong mission-specific indicator.  You do NOT need to copy it.  It is 


intended to give you a sample of what a complete SMART mission-specific indicator looks like. 


Sample Mission Specific Indicator:  Track and improve graduation rates for two distinct cohorts.    


Cohort 1: Students who begin their 9th grade year enrolled at the School and remain for the entirety of their high 


school career. 


Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation 


cohort established by their enrollment into 9th grade. 
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2.a  Did the school meet its mission-specific indicator(s)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  95% or more of Cohort 1 students graduate AND  
Cohort 2.  95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 


Meets Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  90% or more of Cohort 1 students graduate AND  
Cohort 2.  90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 


Does Not Meet Standard: 
 The school does not surpass the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  80% or more of Cohort 1 students graduate AND  
Cohort 2.  80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 


Falls Far Below Standard: 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 


 
New Mexico Condition Index (NMCI):  The PSFA ranks every school facility condition in the state based upon 
relative need from the greatest to the least.  This metric is used to compare and prioritize schools for capital 
outlay funding.  


Performance Contract: (§22-8B-9 NMSA) (This term is pertinent upon approval and not immediately relevant to 
the Renewal Application Kit.) The charter authorizer shall enter into a contract with the governing body of the 
applicant charter school within 30 days of approval of the charter application.  The charter contract shall be the 
final authorization for the charter school and shall be part of the charter.  If the chartering authority and the 
applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of 
the charter application, either party may appeal to the secretary to finalize the terms of the contract, provided 
that such appeal must be provided in writing to the secretary within 45 days of the approval of the charter 
application. Please note: the charter school and PEC may agree to an extension of the 30-day deadline. 


Performance Frameworks:  [§22-8B-9.1 NMSA] (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) The charter contract will also include a performance framework tied to 
annual metrics and measures for: 


(1) Student academic performance  
(2) Student academic growth   
(3) Achievement gaps in proficiency and growth between student subgroups   
(4) Attendance   
(5) Recurrent enrollment from year to year  
(6) If the charter school is a high school, post-secondary readiness 
(7) If the charter school is a high school, graduation rate 
(8) Financial performance and sustainability  
(9) Governing body performance 
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PSFA: Public Schools Facilities Authority.  The PSFA serves as the staff to the Public School Capital Outlay Council 
(PSCOC) to implement the New Mexico Condition Index (NMCI) as well as to approve and monitor lease 
assistance applications. 


Self-Study:  The Self-Study is a procedure where an education program describes, evaluates, and subsequently 
improves the quality of its efforts. Through the self-study process, a program conducts a systematic and 
thorough examination of all its components in light of its stated mission. Self-study is a process that should be 
ongoing. Active and continuous involvement in self-study reflects a commitment to the concept of providing 
students with a quality educational experience. 
  







  


13 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


2015 State Charter Renewal Application Kit 2015 


 


The Charter Renewal Application Process includes the following: 


 
 Part A—School’s Summary Data Report (provided by the CSD) 


 
 Part B—Self-Report or Looking Back 


 
 Part C—Self-Study and Looking Forward 


 
 


Please Note 


 Read the entire Renewal Application before you begin to prepare your written documents. Please 
complete the application thoroughly. In an effort to help you understand the requirements 
included in the Renewal Application, the CSD will hold a minimum of two technical assistance 
workshops (May–September). You will be notified of the dates, times, and locations of the 
workshops. 
 


 Review your current charter, including any approved amendments, prior to completing the 
Renewal Application Kit. 


 
  


2015 State Charter Renewal Application Process 
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Part A—School’s Summary Data Report 
 


(CSD will provide pulling from information provided during the charter term. 


The school will have an opportunity to comment on this information.) 
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 NM PED Charter School Division - Renewal Snapshot Report 
 Carinos de los Ninos Charter School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 


 General Information 
 Mailing Address: PO Box 130, Cordova, NM 87523 
 Physical Address: 335 County Rd 80 Bldg. # 355, Cordova, NM 87522 
 Phone: (505) 351-4721 Ext: Fax: (505) 351-9173 Website: www.carinoscharterschool.org 
 Opened: 2006 State Appvd:  Renewal: 2016 
 School District: Espanola County: Rio Arriba 


 Vernon Jaramillo, Chancellor    Email: vernon_jaramillo@hotmail.com 
 Juanita Cata, President    Email: juanita.cata@carinos.org 


Mission: Carinos Charter School seeks to foster and encourage each child's positive, total development 
based upon his/her individual strengths, skills and learning style. Using a 50:50 dual language instructional 
model, the school will ensure that all of its students will receive high quality academic content in a supportive, 
caring environment. Further, by using two languages for instruction, students will gain a greater understanding 
of and appreciation for the local and immigrant cultures that make up the Espanola Valley. The curriculum 
willalso include courses in agriculture and animal husbandry as well as Northern New Mexico arts so as to 
connect our current generation with a love, appreciation and pride for the work of their forefathers who 
subsisted in Northern New Mexico for generations, developing this tradition and culture. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 


 2014-15 K-8 450 125 14 8.9 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade F D D 
  2. 3 Year Avg Grade D D 
  3. Current Standing F F F 
  4. School Growth F D C 
  5. Highest Performing Students C B B 
  6. Lowest Performing Students F F F 
  7. Opportunity to Learn A A D 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 40.2 34.1 41.4 
 11. Math Proficiency 14.4 17.5 19.3 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0.3 1.8 3.55 



http://www.carinoscharterschool.org/
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 NM PED Charter School Division - Renewal Snapshot Report 
 Carinos de los Ninos Charter School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 197 233 219 219 125 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 44.7% 43.8% 42.0% 46.6% 50.4% 
  3. % Female 55.3% 56.2% 58.0% 53.4% 49.6% 
  4. % Caucasian 3.6% 1.3% 1.4% 1.4% 2.4% 
  5. % Hispanic 93.4% 96.6% 96.8% 96.8% 96.8% 
  6. % African American 1.0% 0.9% 0.5% 0.5% 0.0% 
  7. % Asian 0.0% 0.0% 0.5% 0.5% 0.0% 
  8. % Native American 2.0% 1.3% 0.9% 0.9% 0.8% 
  9. % Economically Disadvantaged 100.0% 97.9% 100.0% 92.7% 88.0% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 100.0% 100.0% 100.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 13.2% 15.0% 15.1% 18.7% 17.6% 
 15. % ELL 69.5% 72.5% 68.0% 63.0% 64.8% 
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Part B—Self-Report/Looking Back 
(A Report on the Current Charter Term) 
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I. Self-Report—Looking Back 


The Charter School Act requires that each school seeking to renew its charter must submit a report on the      


progress of the charter school in achieving the goals, objectives, student performance outcomes, state    


minimum educational standards, and other terms of the current charter, including the accountability                                            


requirements set forth in the Assessment and Accountability Act. 


 
A.  Academic Performance/Educational Plan  


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 
New Mexico Educational Standards--School Grading Report 
(As measured by the New Mexico Standards Based Assessment (SBA) results) 


The PED and CSD have provided a School Summary Data Report in Part A regarding your school’s performance 
history in Math and English Proficiency.  Please use Part A’s Report to offer insight, explanation, and/or 
evidence to fully discuss your accomplishments and your School’s unique approach to any progression, 
stagnancy, and/or regression in the areas of English and Math as measured by the SBA.  The information 
provided in Part A is merely a snapshot of your school and we realize that the entire report card provides more 
detailed information. 


Use this section to discuss, explain, and analyze the information provided regarding your School’s Grading 
Report Card over the past three years. Please feel free to expand the text box below if you need more room for 
your analysis. 
 
School Grading Report Over Three Years  


Provide a statement of progress and additional information regarding your School’s Grading Report for the past 
three years 2012-13, 2013-14, and 2014-15). Cariños de los Niño’s Charter School (Cariños) was renewed in 
December 2010 by the Espanola School Board, and was accredited through AdvanceEd in 2014.  It is the only 
dual language program in Espanola Valley with a 50/50 English/Spanish curriculum. Whereby students receive 
half of their instruction in English and half in Spanish every day.  The school enrolls a high percentage of “at 
risk” students who are from Northern New Mexico and are not literate in either English or Spanish.  As a dual 
language school, the goal is to maintain a student’s home language while learning English for non-English 
speakers. The research shows with a dual-language program, it takes students five to seven years to reach 
proficiency. 
 
Each year the percentage of students who are English Language Learners ranges from 59.1% - 96%.  The 
percentage of disabled students has grown from 14.7% in 2012-13 to 22.6% in 2013-14.  This past year’s 
percentage of disabled students dropped to 18.1%, however, this is still a significant percentage given the drop 
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in overall enrollment during the 2014-15 school year. One hundred percent of the Cariños students qualify for 
Title I. The turnover rate of students is roughly 30% per year, due to economic and family mobility issues. Only 
63% of the students that took the 2014 SBA took the 2013 SBA tests, and only 46% of Cariños students took 
the 2013 SBA. Based on the number of students that took the 2014 SBA tests, over 60% are English Language 
Learners and over 15% of receive special education support.  According to the 2014 SBA report, 96.4% of 
students are Hispanic and 100% of students are economically disadvantaged.  
 
The school’s letter grades for the past three years are as follows: 
2012 - F (35.0 Total Points), 2013 – D  (44.33 Total Points), 2014 – D  (44.74 Total Points)   
 
Cariños has demonstrated measurable improvement in its School Report Card grades over the last three years. 
Its 2012-2013 Report Card shows a three-year average total point score of 39.5. In the 2013-2014 Report Card 
the three-year average Total Points was 41.4.  Despite this D Grade, this is a two-point increase in score from 
the previous year.  Note: During the 2013-2014 school year, an error occurred in reporting attendance, which 
was not detected before the window for making corrections closed.  Had this correction been included, the 
2013-2014 Total Points would have been over 48 points – almost a grade of C (50 points).  
 
In addition to this reporting error, the school implemented the Common Core Standards two years ago per the 
PED’s transition requirement.   Unfortunately, the planned PARCC Assessment that was aligned with the CCS 
was delayed until 2015.  As a result, Cariños students were assessed using the SBA that was only 50% aligned 
to the CCS curriculum they studied during this year. This dichotomy negatively impacted all of the grading 
measures used in the PED’s School Grading process (calculated using student SBA Scale Scores instead of the 
PARC) for the 2013-14 school year. 
 


Another factor impacting scores was the addition of the seventh (7th) grade in the 2011-2012 school year, and 
the addition of the eighth (8th) grade in the 2012-2013 school year.  In both grades, students were admitted 
from other middle schools. Many Hispanic students that attended Cariños were not proficient in either their 
home language or in English.  And, as common with students who transfer in higher grades, many “at risk” 
students entered the Cariños school who were either struggling academically and/or behaviorally, and were 
behind their grade levels in academic subjects.   
 
So, while the school fell short of meeting state proficiency, academic growth over the three years is evident 
from the NMSBA Reports. The three-year summary further reflects a significant growth of “at risk” students 
scoring Proficient in Reading and Math, and a decrease in the number of students at the beginning steps in 
Reading and Math. This is especially significant given the school added 7th grade and 8th grades in 2011-12 and 
2012-13.  The increase in points on the annual School Grade Report Card from 2012-2013 was an increase of 
9.33 points, which, given the addition of a group of “at-risk” students, is reflective of the commitment of the 
Cariños staff to continue to improve academic outcomes.  The increase was maintained the following year with 
the addition of the 8th grade, again an indication that the school is moving in a positive direction. 
 
Academic growth is also evidenced by the data that is collected from the interim assessment that is 
administered quarterly (NWEA-MAPS).   Despite the high mobility rate of students and adding new students at 
the upper grade levels, the percentage of students advancing one year in reading and math continues to grow. 
Additionally, beginning 2013-14, there was significant growth in the percentage of students in grades K-3 who 
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grew from the Well-below Benchmark level to the Benchmark Level as evidenced by DIBELS scores.  
The school’s response to the 2012 School Report Card data included a 5 -day teacher training that was 
incorporated into the school calendar to review school and student level data.  This training was implemented 
in August 2013.  The data was used to identify individual student supports and develop an academic 
improvement plan for students in the lowest 25% percentile.  As a result, Cariños implemented an 
intervention/enrichment program in the fall of 2013, whereby “at risk” students were grouped and placed in 
classes for 48 minutes per day based upon subject and skill level.  A before and after school tutoring program 
for 45 minutes per day was also offered. The school schedule was refined to insure adequate and designated 
time for ELA and Math instruction within the school’s dual language curriculum, and the curriculum was 
reviewed to insure vertical and horizontal alignment to the NMCS, ELA and Spanish Language Arts.  As 
indicated by the increase of total points on the school report cards over the past three years, and data from 
both SBA and MAPS, the actions the school took to improve growth have been and will continue to increase 
student achievement. 
 
In order to improve student retention rates, the school developed a program to engage parents in school 
activities. Beginning in the 2013-14 school year, grade level programs and performances were instituted where 
parents were invited and encouraged to participate.  However, because of a sudden and unexpected series of 
moves over the past year that was instituted by the Espanola School District, student retention rates were 
negatively impacted and did not improve.  Cariños expects this to change with the acquisition of its new 
facility, and may consider finding a permanent location within the Espanola city limits.   
 
Looking ahead to the 2014-15 test scores, Cariños expects student achievement to be negatively impacted by a 
series of facility moves that occurred this year, as stated above.  In August 2014, their authorizer, Espanola 
School District (ESD), gave the school one weeks’ notice that it would compress Cariños into half of school 
building to accommodate the district’s Preschool Program. Later that month, the ESD informed the school that 
the building they had inhabited for the previous 6-7 years did not meet adequate occupancy standards. The 
building was red-tagged, the school was evicted and was closed for 3 days.  Cariños subsequently moved into 
the Art Center, but could not use it consistently as activities were already planned for the Center. Thus, 
students went on Learning Expeditions.  In mid-October, the Northern Community College agreed to allow 
Cariños to use the Old Spanish/American School (35 miles away from Espanola) on its campus through Winter 
break.  The ESD then allowed the school to move into its present location in Cordova, which is approximately 
15 miles away from the original site in Espanola.  The change in location helps explain the school’s enrollment 
drop from 220 students to 109 students in the 2014-15 school year.  As a result, Cariños is reconsidering the 
Cordova location and may look into relocating closer to where their student population lives to avoid having 
parents make the long drive to and from the charter school, which is difficult given the economic status of the 
students it serves.  
 
While growth in Reading and Math proficiency scores continue to improve, the school will focus on three areas 
of improvement as reflected in our new mission statement. The first is to continue raising state proficiency 
scores; the second is to continue to faithfully implement a dual-language curriculum to high- “at risk” students 
often not literate in their first language, and the third is to improve student retention rates.  
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Current Standing 


Provide a statement of progress regarding your “Current Standing” over the past three years and offer any 
additional information regarding this measure.  Cariños has grown to serve grades K-8 and has completed 4 
years of operation under its second charter. The school earned a grade of F in this category for all of the past 
three years under review.  Even though student SBA scores have not met annual PED targets, the charts below 
show that a majority of students are making at least one year’s progress each year. The charts further show 
the percentage of students by grade that advance at least one full year based on the individual students SBA 
test scores for the given year.  Using this measure, the percentage of students over the last four years that has 
advanced according to SBA scores is 10% in the 2013-2014 school year and 20%, in the 2011-2012 school year. 
There is no difference in the 2012-2013 school year.  It is worth noting that with statistically small student 
populations, significant discrepancies can occur with the variances in performance of very few students. The 
PED does award growth points when student scores decline, even when they remain strong, especially when 
compared to goals and state averages. 
 
The percentage of proficient and advanced students has increased in Math each year from 15% (2012) to 17% 
(2013) to 19% (2014), while the percentage of students in the Beginning Steps has decreased from 38% (2012) 
to 35% (2013) to 30% (2014).  Also important to note, is the growth of the lower performing students in 
relation to the highest performing students.  The scaled score differences between the two subgroups was 
14.8 in Reading and 16.8 in Math in 2013.  In 2014, the remaining gap between the highest and lowest 
performing students decreased to 12.0 in both Reading and Math.   
 
School-wide gains were achieved in year-to-year growth in Reading, Math, Language Arts and Science over the 
course of three years, despite the drop in scores seen in a few individual grade levels.  This is evidenced by 
administration of NWEA – MAP (Measure of Academic Progress) three times per year (fall, winter and spring). 
 
Systems put into place beginning in 2012-2013 school year, as stated above, included designating 
time in the school calendar to review school and individual student data during Preps or  PLCs, 
provide differentiated instruction, developing Personalized Learning Plans for all students, 
developing academic improvement plans for students in the lowest 25th percentile, and 
implementing school wide targeted intervention/enrichment programs with before and after 
school support. The school schedule was refined to ensure adequate and designated time for 
English Language Arts (ELA) and Math instruction within the school’s dual language curriculum, 
and the curriculum was reviewed to insure vertical and horizontal alignment to the NM Common 
Core Standards, ELA and Spanish Language Arts.   
 


CARINOS 2014-2015 PERCENT OF STUDENTS ADVANCING ONE YEAR 


       MAP SBA/PARCC 


GRADE MATH READ MATH READ 


1ST 100% 78%     


2nd 63% 75%     


3rd 100% 60%     
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4th 93% 92%     


5th 73% 92%     


6th 82% 100%     


7th 86% 43%     


8th 71% 71%     


TOTAL 85% 79%     


 


 


CARINOS 2013-2014 PERCENT OF STUDENTS ADVANCING ONE YEAR 
 


          MAP SBA 
   GRADE MATH READ MATH READ 
   1ST 100% 100%     
   2nd 100% 100%     
   3rd 100% 100%     
   4th 89% 89% 92% 83% 
   5th 100% 100% 67% 89% 
   6th 100% 64% 73% 73% 
   7th 63% 71% 79% 93% 
   8th - - 80% 90% 
             
   TOTAL 93% 87% 77% 87% 
    


 
       


       


        CARINOS 2012-2013 PERCENT OF STUDENTS ADVANCING ONE YEAR 
 


          MAP SBA 
   GRADE MATH READ MATH READ 
   1ST - - - - 
   2nd 100% 100% - - 
   3rd 78% 100% - - 
   4th 84% 89% 54% 54% 
   5th 71% 71% 50% 88% 
   6th 90% 50% 92% 92% 
   7th 60% 50% 100% 79% 
   8th - - 100% 100% 
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        TOTAL 81% 76% 67% 67% 
   


        


 


 
 
 
 


     


        CARINOS 2011-2012 PERCENT OF STUDENTS ADVANCING ONE YEAR 
 


          MAP SBA  
   GRADE MATH READ MATH READ 
   1ST - - - - 
   2nd - - - - 
   3rd 100% 80% - - 
   4th 71% 71% 40% 87% 
   5th 86% 100% 71% 86% 
   6th 56% 44% 88% 81% 
   7th 60% 60% 71% 100% 
   8th - - - - 
   


        TOTAL 73% 70% 68% 88% 
   


        


       
 


 
School Growth  


Provide a statement of progress regarding your “School Growth” over the past three years and offer any 
additional information regarding this measure.   Cariños’ Report Cards showed a grade for school growth of F 
in 2011-2012, a grade of D in 2012-2013, and a grade of C in 2013-2014.  These grades show continuous 
improvement in this category despite not meeting the PEC’s standards of achieving a grade of an A or B on the 
School Report Card.  
 
Gains in School Growth increased from 0.6 points in 2012 to 6.22 points in 2014 – a significant gain.  
As stated previously, the percentage of proficient and advanced students has increased in Math each year 
from 15% (2012) to 17% (2013) to 19% (2014), while the percentage of students in the Beginning Steps has 
decreased from 38% (2012) to 35% (2013) to 30% (2014). Also important to note, is the growth of the lower 
performing students in relation to the highest performing students.  In 2013, the scaled score differences 
between the two subgroups was 14.8 in Reading and 16.8 in Math.  Percentages of students proficient in 
Reading fluctuated over the last three years from 40.2% in 2012 to 34.1% in 2013, arriving again to 41.4% in 
2014.  In 2014, the gap between the highest and lowest performing students significantly decreased to 12.0 in 
both Reading and Math.  


      







 


24 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


School Growth is measured by comparing the SBA test score of a given grade to the same grade in the prior 
year.  This measure ignores the improvements made by individual students across the same year.  The charts 
below demonstrate the improvements made by these individual students based on their NWEA-MAP scores 
for multiple subjects.  The graphs below show a moving average over three sequential MAP scores.  An 
improvement of six RIT points per year exceeds the NWEA-MAP annual growth goals and targets. As reflected 
in the graphs below, math has seen a steady increase in scores for all grade levels, likely as a result of the 
review of data and targeted student supports during the day, and before and after school.  The same upward 
trajectory generally repeats in Reading and Language Arts, especially in the 2014-15 school year.  
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In addition to the NWEA-MAP, beginning 2013-14, there was significant growth in the percentage of “at risk” 
students in grades K-3 who grew from the Well-below Benchmark level to the Benchmark Level as evidenced 
by DIBELS scores (chart under Student Performance Goals). DIBELS information is presented in the Mission 
Specific and/or Student Academic Performance Standards/Goals Section below. 
 


Cariños has struggled to find and retain teachers who can teach in a dual language program who are also 
highly qualified in specific content areas.  Student retention, due to the population of “at risk” students it 
serves, has been a struggle as well.  Despite these challenges, these gains in both the NMSBA, MAP and DIBELS 
scores demonstrate the school’s ability to implement a strong instructional program that results in student 
academic gains. 


  
 


 
Q3 (Highest Performing 75%) Growth 


Provide a statement of progress regarding your “Q3 Growth” over the past three years and offer any additional 
information regarding this measure.   Cariños earned a grade of B in this category in 2012-2013 and 2013-
2014.  This was an improvement over the 2011-2012 grade of C.  The points earned in 2013-2014 were 9.29, 
which was an increase of 2.89 points from the 2011-2012 points of 6.4.   The increase in grades beginning in 
the 2013-14 school year can be attributed to the 48 minute per day Intervention/Enrichment block that was 
scheduled to address individual student needs.  Students who were Proficient and/or Advanced were given 
targeted enrichment instruction based upon skill and subject levels.   


 
Q1 (Lowest Performing 25%) Growth 


Provide a statement of progress regarding your “Q1 Growth” over the past three years and offer any additional 
information regarding this measure.   Cariños received a grade of F in each of the past three years, however, 
there was a slight gain in this category as the number of points increased from 9.9 points in 2012 to 10.20 
points in 2013, and to 11.18 points in 2014 (despite the consistent disruptions with the moves).  Again as was 
with the Current Standing Category above, these grades are based on student SBA scores where Cariños has 
over 60% ELL students and over 15% special needs students.  These ELL and Special Needs Students tend to fall 
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into this category, thereby significantly depressing this grade in all three years.  It is worth noting that with 
statistically small student populations, significant discrepancies can occur with the variances in performance of 
very few students. The PED does award growth points when student scores decline, even when they remain 
strong, especially when compared to goals and state averages. 
 
The increase in points beginning in the 2013-14 school year can be attributed to the 48 minute per day 
Intervention/Enrichment block that was scheduled to address individual student needs. 
 


 


 
Opportunity to Learn 


Provide a statement of progress regarding “Opportunity to Learn” over the past three years and offer any 
additional information regarding this measure.   Cariños earned an A in both 2011- 2012 and 2012-2013.  In 
2013-2014 the grade in this category dropped to a D.  The driving factor in this drop was that attendance 
dropped from over 95% to 62.3%.  As stated previously, there was a discrepancy in this data.  When there are 
discrepancies, PED notifies the districts of discrepancies.  Note: The Espanola district did not notify Cariños, 
and when Cariños became aware of this discrepancy, we sent correct the percentage to PED - Assessment and 
Accountability.  We were informed that the window to appeal the error had closed.  And, as stated above, the 
difference in points in this category would have been higher had this error been reversed, bringing the total 
grade within two points of a C. 
 
It should be noted that the Opportunity to Learn format changed for the 2013-2014 school year to include one 
category for Reading and one category for Math.  Based upon these results, all areas in Reading were rated 
above 3.0.  Seven out of the ten areas in Math were rated were rated between 2.5 and 3.7.   
 


 
Graduation—as applicable 


Provide a statement of progress regarding your “Graduation” over the past three years and offer any additional 
information regarding this measure.   N/A 


 
College and Career Readiness—as applicable 


Provide a statement of progress regarding your “College and Career Readiness” over the past three years and 
offer any additional information regarding this measure.   N/A 


 
Bonus Points 


Provide a statement of progress regarding “Bonus Points” over the past three years.. Cariños 


earned 0.3 points in 2011-2012, 1.84 points in 2012-2013, and 3.55 points in 2013-2014.  In 2011-2012 


Cariños received points for reducing truancy.  In 2012-13 Cariños received points for both Student and 


Parental Engagement.  In 2013-2014 Cariños received points for Student and Parental Engagement 


along with Truancy Improvement.  The trend for this category is continual improvement.  The school 


has heightened parent involvement by implementing grade level student programs and performance, 


and inviting parents to participate.  
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What makes Cariños an atypical, innovative and distinctive program is that it is the only dual language 


school in the Espanola Valley, where a high number of “at risk” students are English Language 


Learners.  Their curriculum is a hands-on experiential program with an agricultural twist.  It is centered 


on farming and farming-related topics such as irrigation and animals.  There is a greenhouse that is 


used by all classrooms.  
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Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter 
—as measured by the school’s selected short-cycle assessments and/or other standards-based instruments. 


Please provide your goals and/or indicators regarding Academic Student Performance as they are written into 
your current charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or 
other standards-based instrument(s) used to measure student progress, the average annual data obtained using 
those assessments, and the school’s statements and analysis of student progress towards the standards. Please 
copy the box below based on the number of academic/performance goals/indicators you have in your current 
charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Student Academic Performance Standard/Goal #1: Each year of the charter, 50% of the students enrolled 
will meet or exceed the state’s AMO scoring proficient or advanced in reading, writing, mathematics and 
science as measured by the NM SBA: or will meet or exceed other criteria as measured by assessment(s) 
required by NMPED. 


Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency):  SBA 


 


                                                                     Data—Student Proficiency Scores 


SKILL AREA 2014-2015 2013-14 2012-13 2011-12 


 School  State School   State Target 


 


School 


 


State  School  


 


State 


READING   41.4% 61% 34.1% 56.7% 40.2% 52.3% 


MATH   19.3% 55% 17.5% 50.0% 14.4% 45.0% 


Writing -3
rd


 


grade 


  69% 66% 57% 63% 41% 68% 


Writing-5
th


 


grade 


  63% 67% 17% 68% 64% 68% 


Writing – 


8
th


 grade 


  43% 64% 55% 63% N/A N/A 


Science –4
th


 


grade 


57% 43% 20% 49.0% 40% 54.0% 43% 49.0% 


Science –7
th


 


grade 


10% 40% 25% 42.0% 20% 43.0% 26% 38.0% 
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 Provide a statement of progress and additional information regarding the above data:  In the 2011-2012   
school year Cariños added the seventh (7th ) grade to their school.  In the 2012-2013 school year Cariños 
added the eighth grade to their school.  These scores have been dis-aggregated by grade and subject.  The 
results show that while Cariños “at risk” students are not meeting their goals in Reading and Math, they are 
keeping pace in Reading and Math achievement from year to year.  This is significant given the high turnover 
rate of students and is likely the result of interventions implemented in 2013. 
 
In the area of Science, despite a drop in 2013-14 scores for the fourth (4th ) graders, the number of proficient 
and advanced students has grown significantly has grown in this past school year surpassing the state 
average and achieving the school goal. 
 
The science scores for seventh ( 7th ) graders have dropped significantly from 2012.  Finding and retaining 
dual-language teachers who are highly qualified in Science is one cause for this drop.  We recognize that this 
is an area that needs to be more specifically analyzed, and plan to review our mid-school Science curriculum 
to ensure it is rigorous and aligned to the NMSBA. 
 
In the area of writing, there has been a continuous improvement in the third (3rd  ) grade writing skills, with 
the number of proficient students increasing each year.  The school did meet the stated goal in 2014 where 
69% of the students exceeded the state target. The goal was not met for the fifth ( 5th ) grade, however, in 
the years 2012 and 2014, the school is made significant efforts to.  There was a significant drop in the Writing 
scores in 2013.  This was due to a staff member who left after the year began, and difficulty finding a teacher 
who was qualified to teach in a dual-language setting.  Eighth (8th) grade scores reflect a drop in Writing 
scores from 2013-2014, and the goal was not met for this group.   
 
As stated previously stated, these scores do not reflect growth because the students tested are not the same 
students being tested each year.  The NWEA, which measures growth, reflects that “at risk” student 
achievement is increasing in all academic areas. 
 
  


 
 
Other Student Performance Standards/Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 


 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 
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Student Performance Standard/Goal #1: Organizational Performance Standard/School Goal #1:  Students 
will achieve success in required standardized examinations such as NMSBA as well as in other on-going 
short cycle assessment instruments like MAP and Achieve, inclusive of Dynamic Indicators of Basic Literacy 
Skills and “Indicadores Dinamicos del Exito en la Lectura” (DIBELS/IDEL, Woodcock Munoz administered by 
the charter school and by other assessments required by NMPED. 
 


Measure(s) Used: NWEA – MAPS 
Below are the percentages of students advancing one year or more in Reading and Math.  Eighth (8th) 
graders did not have a full year MAP scores to compare for growth in 2012-13 to 2013-14. 


 


Data—Average Annual Data 
 


Grade Level     2011-2012 2012-2013 2013-2014 2014-2015 


 Math Reading Math Reading Math Reading Math Reading 


1     100% 100% 100% 78% 


2   100% 100% 100% 100% 63% 75% 


3 100% 80% 78% 100% 100% 100% 100% 60% 


4 71% 71% 84% 89% 89% 89% 93% 92% 


5 86% 100% 71% 71% 100% 100% 73% 92% 


6 56% 44% 90% 50% 100% 64% 82% 100% 


7 66% 66% 60% 50% 63% 71% 86% 43% 


8       71% 71% 


Totals 73% 70% 81% 76% 93% 87% 85% 79% 


 


 
Provide a statement of progress and additional information regarding the above data 
Although growth in Math and Reading percentages are displayed above, growth is demonstrated in other 
academic areas as reflected in the charts in the previous section.   The chart above shows that each year for 
each grade after the school took steps to provide more individualized and differentiated instruction and 
support to students, the majority of students have shown growth in Math and Reading.  Again, this is 
significant given the turnover rate of our students. 
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Other Student Performance Standards/Goals from your Current Charter—as applicable 


Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Organizational Performance Standard/School Goal #1:  Students will achieve success in required 
standardized examinations such as NMSBA as well as in other on-going short cycle assessment instruments 
like MAP and Achieve, inclusive of Dynamic Indicators of Basic Literacy Skills and “Indicadores Dinamicos 
del Exito en la Lectura” (DIBELS/IDEL, Woodcock Munoz administered by the charter school and by other 
assessments required by NMPED. 


Measure(s) Used:  DIBELS 


Data:  Below is the school-wide growth of students grades K-3 who went from the Well-below Benchmark 
to Benchmark level: 
 
Year BOY EOY  Difference 


2011-2012 63% 17% --46% 


2012-2013 32% 12% --20% 


2013-2014 14% 18% +4% 


2014-2015 10% 26% +16% 


 


 
Provide a statement of progress and additional information regarding the above data:  Growth has not 
been evident until the 2013-2014 and 2014-2015 school year.  The school cites a high turnover of students 
each year (approximately 30%) as a cause for the lack of academic growth.  This past year has reflected 
significant academic growth in students who met the benchmark.  The growth from these interventions 
beginning 2013 is clearly evident. 
 


 
Other Student Performance Standards/Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 
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Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Organizational Performance Standard/School Goal #1:  Organizational Performance Standard/School Goal 
#1:  Students will achieve success in required standardized examinations such as NMSBA as well as in other 
on-going short cycle assessment instruments like MAP and Achieve, inclusive of Dynamic Indicators of Basic 
Literacy Skills and “Indicadores Dinamicos del Exito en la Lectura” (DIBELS/IDEL, Woodcock Munoz 
administered by the charter school and by other assessments required by NMPED. 


Measure(s) Used:  IDEL 


Data:  Below is the school-wide growth of students grades K-3 who went from the Intensive to Benchmark 
level: 
 


Year BOY EOY  Difference 


2011-2012 
 


30% 3% --27% 


2012-2013 
 


16% 7% --8% 


2013-2014 
 


0% 4% + 4% 


2014-2015 
 


0% 13% +13% 


 
 


Provide a statement of progress and additional information regarding the above data:   Academic growth 
has not been evident until the 2013-2014 and 2014-2015 school year.  The school cites a high turnover of 
students each year (approximately 30%) as a cause for the lack of academic growth.  This past year has 
reflected significant academic growth in students who met the benchmark.  
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B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…failed to meet generally accepted standards of fiscal management at 
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance Assurances  


With respect to findings for Financial Performance, there will be a presumption of compliance unless the five-
year record includes evidence to the contrary. 
The school meets financial reporting and compliance requirements and submits all documentation related 
to the use of public funds including annual budgets, revised budgets, if any, and periodic financial reports as 
required. 


 Yes  No  Is the school meeting financial reporting and compliance requirements?    


 Yes  No  Is the School following generally accepted accounting principles? 


For any “no” answers please provide an explanation.       
 


a. Financial Statement –See Appendix A 


This statement should illustrate how the charter school is budgeting funding that easily understandable to 
the general public   (e.g., pie graph outlining the distribution of funds related to administration, direct 
instruction, instructional materials, lease, etc.)  Include as an Appendix A. 


b. Audit Findings   


The school follows Generally Accepted Accounting Principles by receiving an unqualified audit opinion, and 
an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses, and the audits do not include an on-going concern disclosure in the audit report.  Complete the 
following chart by providing any negative findings from independent audits for each fiscal year, and how the 
school responded. 
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Audit Report Summary  
 


Identify information from the Component Unit Section of the Annual Audit specific to the Charter School 


Year 
Total # of 
Findings 


Nature of Findings School’s Response 


1 (11-12) 
2 


Significant Deficiencies on Payroll Violations and 
Budgetary Conditions 


The school’s head admin. 
Took responsibility in 
ensuring all background 
checks were in employee 
files. The budgetary finding 
was disputed as it was noted 
in Management’s Response 
that the auditors used the 
school’s original budget in 
determining budget authority 
over expenditures as opposed 
to the final budget as 
adjusted with GC and PED 
approved BARs. 
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1 (12-13) 
4 


Non-Compliance on Budgetary Conditions. 
Material Weakness on Bank Reconciliation and 
Interfund Reconciliation. Significant Deficiency on 
Pledged Collateral.  


Budget authority for funds 
found to be in non-
compliance must be 
established by the district. 
The district refused to utilize 
the required PED’s OBMS 
process and instead relied on 
MOU’s with the school 
resulting in this finding. The 
bank reconciliation issue was 
caused by a late entry to the 
GL. Procedure was 
established eliminating 
entries of this nature. The 
interfund reconciliation issue 
was a one-time problem as 
the previous business 
manager carried old funds 
that no longer were in 
existence and had to be 
removed from the GL. The 
pledged collateral was 
corrected as it was 
established with the school’s 
bank in October 2013. 
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2 (13-14) 
4 


Non-Compliance on Budgetary Conditions. 
Significant Deficiency due to Late Audit. Payroll 
and Unapproved PO. 


The budgetary condition 
finding is the same issue as 
stated above with the district 
not complying with the PED 
process to establish budget 
authority for a district 
charter. The late audit was a 
direct result of the auditor 
rescheduling the initial audit 
date set with the school’s 
business manager and going 
with a date established by a 
3rd party hired by the district. 
The new date chosen made it 
extremely difficult for the 
charter to obtain 
documentation in the 
charter’s former facility that 
the district locked them out 
of. The Payroll and PO 
findings are believed to have 
also derived from the school’s 
inability to determine when it 
could retrieve its files. Being 
that the mercy of the 
scheduling of the district’s 3rd 
party created a rush and 
incomplete test of 
documentation. The auditors 
have agreed to work directly 
with the charter school for 
they FY15 audit which will be 
conducted at the school’s 
new facility. 


3 (14-15) 


Unknown. 
Reason: Audit 
for 14-15 is 
not completed 
yet.  Audit to begin on August 31, 2015       


 


Identify any changes made to fiscal management practices as a result of audit findings.  None. Fiscal 
management practices have been reviewed and no changes to policy or procedure have been made 
concerning them. These practices have been reemphasized with appropriate staff in an attempt to eliminate 
the possibility of repeat findings over the years. 
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C.   Organizational Performance 


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was 
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 
Material Terms/Violations  
Please provide assurances.   


Questions School’s Response  


Is the school implementing the material terms of 
the approved charter application as defined in the 
charter contract?  Areas include Mission, 
Educational Framework (e.g., Montessori vs. STEM), 
Educational Learning Model (e.g., blended learning 
model), grade levels, enrollment, graduation 
requirements, instructional days/hours, or other 
terms identified in the charter contract? 
If “no” please provide details. 


☒ Yes 
As per its  
mission, the 
school continues 
to provide a dual 
language 
(English/Spanish) 
educational 
framework.   


☐No 
      


The school 
obtained 
accreditation 
through 
AdvancEd in 
2014. 


Over the past four years were there any material 
terms of the school’s charter contract with which 
the chartering authority determined that the school 
was not in compliance and the chartering authority 
notified the school of the compliance violation? 
If “yes” please provide details. 


☒Yes 
The district 
determined that 
the facility it had 
leased to the 
school did not 
meet adequacy 
standards, and 
required the 
school to 
relocate to new 
facilities. 


☐No 
      


In 2014 the 
school relocated 
to a facility in 
nearby Cordova 
that is rated E-
Occupancy and 
meets adequacy 
standards.  
Letter from 
PSFA is on file. 
See Appendix D 


 


Educational Requirements—Assurances  


a)  Yes  No The school complies with instructional days/hours requirements. 
b)  Yes  No  Not Applicable The school complies with graduation requirements. 
c)  Yes  No The school complies with Promotion/Retention requirements. 
d)  Yes  No Next-step plans are completed for applicable grades. 
e)  Yes  No The school has an approved EPSS Plan. 
f)  Yes  No The school demonstrates compliance with requirements relating to assessments. 
g)  Yes  No The school provides support and training to mentor beginning teachers (e.g., first-    


year mentorship program). 
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h)  Yes  No The school’s curriculum is aligned to Common Core Standards. 


For any “no” answers please provide an explanation.       


 
With respect to findings for Organizational Performance, there will be a presumption of compliance unless the 
five-year record includes evidence to the contrary. 
Please respond to each of the statements below regarding organizational the current charter term.  If any 
statements result in a “no” response please add an explanation in the box below the appropriate assurance 
section. 


Civil Rights and Special Populations—Assurances 


b)  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to the rights of students by the following: 


a)  Yes  No Development and adherence to legally compliant policies related to admissions, 
lottery, waiting lists, fair and open recruitment, and enrollment, including rights to enroll or 
maintain enrollment. 


b)  Yes  No Adherence to due process protections, privacy, civil rights and student liberties 
requirements, including restrictions prohibiting public schools from engaging in religious 
instruction. 


c)  Yes  No Development and adherence to legally compliant student discipline policies 
including discipline hearings, suspension and expulsion policies. 


c)  Yes  No The school protects the rights of students with disabilities and demonstrates compliance 
with applicable laws, rules and regulations, including the Individuals with Disabilities Education Act, 
Section 504, relating to identification and referral of those suspected of having a disability and providing 
services for students with identified disabilities. 


d) Yes  No The school protects the rights of English language learners and demonstrates compliance 
with applicable laws, rules, and regulations, including Title III of the ESEA relating to English language 
learner requirements. 


e)  Yes  No The school complies with applicable laws, rules, and regulations relating to compulsory 
school attendance. 


For any “no” answers please provide an explanation.       


 
Employees—Assurances 


a)  Yes  No  The school meets teacher and other staff credentialing requirements 


b)  Yes  No The school demonstrates compliance with applicable laws, rules, and regulations relating 
to employment. Including adhering to legally compliant personnel policies and an employee handbook 
that outline disciplinary and grievance procedures. 


c)  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to background checks of all individuals associated with the school, including staff and members of the 
community, where required. 
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For any “no” answers please provide an explanation.       


 
School Environment—AssurancesD 


a)  Yes  No The school maintained an Educational Occupancy (E-Occupancy) certificate for its 
facilities over the past four years?  Include a copy of the E-Occupancy certificate as an appendix D. 


b)  Yes  No The school keeps records of fire inspections and other safety requirements. 


c)  Yes  No The school meets transportation and nutrition requirements, if applicable. 


d)  Yes  No The school complies with health and safety requirements. 


e)  Yes  No The building, grounds, and facilities provide a safe and orderly environment. 


For any “no” answers please provide an explanation.       


 
Appropriate Handling of Information—Assurances 


a)  Yes  No The school maintains required information in STARS and submits in a timely manner. 


b)  Yes  No The school maintains the security of and provides access to student records under the 
Family Educational Rights and Privacy Act and other applicable authorities. 


c)  Yes  No The school keeps all records safe from fire and theft and stored in a retrievable manner. 


d)  Yes  No All student records are retained and disposed of pursuant to state requirements. 


e)  Yes  No The school properly and securely maintains testing materials. 


For any “no” answers please provide an explanation.       


 
Governance—Assurances 


a) Yes   No The school complies with governance requirements?  Including: 


b)  Yes  No  All required School Policies  
c)  Yes  No  The Open Meetings Act 
d)  Yes  No  Inspection of Public Records Act  
e)  Yes  No  Conflict of Interest Policy 
f)  Yes  No  Anti-Nepotism Policy 
g)  Yes  No  Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
h)  Yes  No  Required Committees (Finance and Audit) and submission of appropriate documentation 
i)  Yes  No  Governing Body Mandated Trainings 
j)  Yes  No  Governing Body Evaluates Itself 
k) Yes   No Is the school holding management accountable? 
l)  Yes  No The governing body receives regular written reports from the school leadership in regards 


to key indicators of the school’s progress. 
m)  Yes  No The governing body provides a written annual evaluation of the head of school that holds 


the head of school accountable for performance expectations.  
 


For any “no” answers please provide an explanation.       
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D. Petition of Support from Employees –See Appendix B 
 


A certified petition in support of the charter school renewing its charter status signed by not less than 65 


percent of the employees in the charter school at Subsection J of 22-8B-12 NMSA 1978. 


Include, as Appendix B, a certified affidavit of the Employees’ Support Petition from not less than 65 
percent of the employees of the charter school that indicates their support of the renewal of the charter.   


 
 


 


Following is a suggested form to certify the petition. This form may be attached to the petition from both 


employees and households. You MUST have signatures.  
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I am the head administrator of the       Charter School and hereby certify that: the attached petition in 


support of the       Charter School renewing its charter was circulated to all employees of the       


Charter School. There are       persons employed by the       Charter School. The petition contains the 


signatures of       employees which represents       percent of the employees employed by the       


Charter School. 


 
STATE OF NEW MEXICO) 
                                                ss. 
COUNTY OF      ) 
 


I,      , being first duly sworn, upon oath state: 
 


That I have read the contents of the attached Petition, and my statements herein are true and 
accurate to the best of my knowledge and belief. 


   


 


Subscribed and sworn to before me this       day of       2015. 


 
 


  


 Notary Public  


My Commission Expires: 
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E. Petition of Support from Households – See Appendix C 


A certified petition in support of the charter school renewing its charter status signed by not less than 75 


percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12 


NMSA 1978.  


Include, as Appendix C, a certified affidavit of the household support petition of the charter school 
renewing its charter status from not less than 75 percent of the households whose children were enrolled 
in the charter school.  


 
Use the previously provided document to certify the petition. This form may be attached to the petition. You 


MUST have signatures.  


 
 
F. Facility- See Appendix D 


A description of the charter school facilities and assurances that the facilities are in compliance with the 


requirements of Section 22-8B-4.2 NMSA 1978. 


Provide a copy of the building E Occupancy certificate and/or a letter from the PSFA with your NMCI Score 
as Appendix D, indicating that the school facility meets the requirements at Subsection C of 22-8B-4.2 
NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.) 


Subsection C of 22-8B-4.2 NMSA 1978:  On or after July 1, 2011, a new charter school shall not open and 
an existing charter school shall not relocate unless the facilities of the new or relocated charter school, as 
measured by the New Mexico condition index, receive a condition rating equal to or better than the 
average condition for all New Mexico public schools for that year or the charter school demonstrates, 
within 18 months of occupancy or relocation of the charter, the way in which the facilities will achieve a 
rating equal to or better than the average New Mexico condition index. 
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G. Term of Renewal 
A statement of the term of the renewal requested, if less than five years.  If a Renewal Application does 


not include a statement of the term of the renewal, it will be assumed that renewal is sought for a term of 


five years. 


State the term of renewal requested if less than five years.   


 


II. Checklist 
Appendix 
Number 


Appendix Description (* indicates required appendix) Attached  (Check 
if Yes) 


Appendix A Financial Statement X 


Appendix B Petition of Support from Employees Affidavit X  


Appendix C Petition of Support from Households Affidavit X  


Appendix D E-Occupancy Certificate and/or Letter from the PSFA indicating that 
the school facility meets the requirements of Subsection C of Section 
22-8B-4.2 NMSA 1978 


X  


Other 
Attachment(s) 


Describe:        
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Part C—Self-Study/Looking Forward 


(Reflection and Vision for the Next Five Years) 
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I. Self-Report-Looking Forward 
The Charter School Act requires that each school include two goals in their renewal application. 


 


A. Performance Self Study/Analysis-Key Questions 
Directions: The following questions are to help you reflect on the whole of your school as you review the 
plethora of information provided in Part B above.  You have dissected the parts of your School and now it is time 
to think about what those parts say about your school and learning community over the last four to five years.  
There is also room to discuss how the past will contribute to how you think about the future of your school if 
approved.    


 
1. Based on your academic results from the past four years, discuss your School’s academic priorities over the 


next five years, if approved.   


Based upon the academic results from the past four years, our academic priorities over the next five years 
include : 


 Improving proficiency scores in Reading, Math and Science for all students  


 Increasing student retention rates  


 Aligning and implementing a dual-language curriculum for students not literate in their first 
language with all subject areas 
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2. What main strategies will be implemented to address these priorities? 


To improve achievement scores for all students, we will re-implement systems put into place during the 
2013-14 school year including the following: 


 Review the previous year’s data for all students, and develop Personal Learning Plans and/or 
Academic Improvement Plans for all students. 


 Administer the MAP assessment when the window opens and review the results. 


 Continue to place students into the intervention/enrichment program 48 minutes per day based 
upon skill and subject level, and offer the before school tutoring and afterschool program where 
students receive tutoring and academic support for 45 minutes.   


 Progress monitor all students and refer to SAT when appropriate. 
  


Additional Strategies include: 


 Develop a plan to provide professional development and support in data collection and analysis for 
lesson planning and delivery of instruction. 


 Provide professional development in the areas of ELL strategies and differentiated instruction. 


 Designate consistent times for Professional Learning Communities (PLC’s) where teachers will 
review data and collaborate around curriculum and instructional strategies.   


 Use instructional strategies that require more student collaboration and development of critical 
thinking skills by using higher order question strategies (ie:  Bloom’s taxonomy).   


 Reevaluate school schedule to insure adequate and designated time for ELA and Math instruction 
within the school’s dual language curriculum.  


 Review curriculum to insure vertical and horizontal alignment to NMCS and between English 
Language Arts and Spanish Language Arts. 


 Review our mid-school Science curriculum to ensure it is rigorous and aligned to the NMSBA. 
 


In order to improve student retention, we will: 


 Support professional development in identifying and consistently implementing Tier I -RTI practices, 
including differentiation instruction to better meet the learning needs of individual students.  


 Continue providing opportunities and encouragement for parent involvement by hosting student-
led programs and activities.  


 Develop and provide resources to address economic challenges for students and their families. 
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3. How has the data been used to modify systems and structures that the leadership team has put into place to 


support student achievement? 


In the past, we instituted a 5 day teacher training prior to school starting.  Copy of scores from the previous 
year’s SBA and other assessment information was given to teachers. Teachers reviewed the information and 
developed a plan for students based upon student needs.  In addition, after administration of the MAP– the 
results were reviewed, and struggling students were referred to SAT.    
 
In the future, we will continue to use our data to identify struggling students and provide the above support 
and programs.  In addition, we will implement the following practices: 


 At the beginning of the school year, we will review student assessments from the previous year as 
a team.  We will look at not only PARCC scores, but the MAP, DIBELS and EDL assessment scores 
as well. We will schedule, on the calendar, regular data meetings to continue to review and track 
student progress throughout the school year, collaborate on new lessons based upon the data 
analysis, and share effective instructional strategies and interventions.   


 We will identify students who are struggling and determine why.  For struggling students, we will 
implement intervention plans to address the student’s needs including providing in and out of 
class support.  Lesson plans will include identification of the struggling students and additional 
supports, modifications, etc. that are to be used with them. 


 We will identify and/or develop interim assessments (formative and summative) that are aligned 
to the NMCS, and that will be administered more frequently than the quarterly MAP Assessment.  
Students will be assessed after each unit, assessment results will be analyzed within days of the 
assessment and appropriate interventions will be implemented as necessary.   


 We will use data from the short-cycle, formative and summative assessments to refocus or 
modify instruction at the classroom or individual level to help students meet high standards, and 
to ensure that teachers work collaboratively to develop new lessons and strategies based upon 
the data analysis. 


 We will make sure we provide specific and timely feedback to students on an ongoing basis. 


 We will review curriculum map for the school year, and make sure that the curriculum and 
instructional sequence is aligned to the grade level/content expectations and end-class goals.   
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4. Reflect on the academic performance of students your lowest-performing students (Q1s), students with 


special needs, English Language Learners, and students who are economically disadvantaged. What changes 


to your program will you make based on your analysis? 


Using test data to specifically identify what students need what, we will continue to develop Academic 
Improvement Plans for all students in 25% or lower.  We will provide professional development in 
instructional strategies and effective interventions for ELL students (ie:  Glad, SIOP), and continue and 
deepen the integration of RTI (Tier 1 and 2) for individual and groups of students in Reading, Language Arts 
and Math.  We will develop and/or redirect resources to support services to meet the physical and 
emotional needs of the student population, including counseling, and referrals to community organizations. 
 
Teachers will implement action plans for whole-class instruction, small groups and interventions for 


individual students based upon the data analysis of the interim assessments.  Support will be provided to 


teachers in the area of Instructional strategies including differentiating instruction, scaffolding, identifying 


targets for learning, checking for prior knowledge, chunking objectives, effective delivery of instruction 


(multi-sensory), spiraling “back” to previous learning, effective use of homework, and student self-


evaluations.  Strategies to “check for understanding” and the ability to assess individual student progress 


between interim assessments will be implemented.  Teachers will also be trained in providing instructional 


accommodations for students per their IEPs.  


Student progress will be monitored and reviewed during PLC’s, and students/parents will receive consistent 


feedback about student progress. 


Classroom Observations with immediate feedback will be provided to teachers throughout the school year.  
 


 


5. Describe how your governing body has reflected on and addressed school performance data.  Address both 


the school report card, short-cycle assessment data, and school goals.  How is the school’s head 


administrator held accountable for school performance? 


Cariños Charter School has a school improvement plan that is developed by the governing body of the 
school and has achieved accreditation through the AdvanceEd/North Central Association process.  The 
governing board of the school devotes training meetings to the review of the data collected and 
disaggregated information provided through short cycle assessments, state mandated testing and 
specialized testing implemented by the school.  The review examines results by grade level as well as school 
wide test results.    


Each summer the Cariños Governing Board reviews the goals identified in the charter and categorizes how 
the school has progressed during the previous school year. The review includes staff changes, relationship 
with the authorizer, AdvancEd /North Central Association Accreditation status in light of the school 
performance.  Outside consultants have been utilized to present a whole school view.  Planning for the new 
school year is framed by the multifaceted review.  
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A policy adopted by the Governance Board affirms that the Head Administrator shall be evaluated annually 
using the process described in the policy. The intent of this policy is to provide the Head Administrator clear 
direction by the Governance Board in the form of ongoing process requirements, annual goals, feedback 
from the Governance Board on the Governing Board's perceptions of the Head Administrator’s performance 
as the leader of the charter school, to serve as the basis for contract renewal and reemployment decisions 
regarding the Head Administrator by the Governance Board, and to provide the Head Administrator an 
opportunity to be a full participant in this process for clarity. 


The Head Administrator Evaluation process provides the Governance Board an opportunity to approve 
broad general goals annually that the Head Administrator shall respond to in the form of a professional 
development plan (PDP). In this PDP the Head Administrator shall outline the measurable results the Head 
Administrator anticipates achieving in relation to each of the goals set by the Governance Board. 


In the future, the Governing Body will expand the ways in which it addresses performance data by putting 
the following practices into place: 


 The Head Administrator will conduct a robust training for the governing council each fall that 
includes an in-depth analysis of the SBA Results and the School Report Card from the previous year, 
the academic goals for the upcoming school year, and the assessments and data that will be used 
throughout the school year to monitor student and classroom performance. 


 Each month the Governing Body will allocate time within the agenda to review student progress. 


 On a quarterly basis, the Head Administrator will present an Academic Performance report to the   
Governing Body.  The report will include the assessments administered, assessment results and an 
action plan to address the students who are struggling. 


 The Governing Body (Finance Committee) will review the budgets with the Head Administrator and 
Business Manager throughout the year to ensure that the budgets are aligned and support student 
achievement and mission-specific goals. 


 The Governing Body will review the school policies each year to ensure the policies support student 
achievement and mission-specific goals. 


 The School Administrator will be held accountable for school performance through a Performance-
based contract.  If student achievement does not remain at high levels, or if mission-specific goals 
are not met, the Head Administrator may be placed on an improvement plan. 


 The Governing Body will undergo additional training that will focus on best practices for charter 
school governing boards in areas such as self-evaluation, board responsibilities, head 
administration/governing board relationships, appropriate monitoring and oversight, and board 
recruitment.  


 The Governing Body will develop and institute a self-evaluation process to be conducted annually. 
 


 
B. Mission-Specific Indicators/Goals 
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the 


renewal application that set targets for the implementation of the school mission, if approved.  Mission-specific 


indicators/goals MUST BE provided within this section of the renewal application.  If the renewal application is 
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approved, these indicators/goals will be used as”first draft” indicators during the negotiations with the 


Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 


identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 


contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 


Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 


Framework is assessed on an annual basis and may be revised yearly. Please note: renewing schools are 


encouraged to use their history of performance, including baseline data if available, when developing the two 


mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the application should:  


(1) Demonstrate the school’s ability to implement the school’s mission  


(2) Be in the format set forth below, which is a SMART goal format (specific, measureable, attainable, rigorous, 


and time-bound—see below)  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 


not meet standards,” and “Falls far below standards.”   


For instance, if a school’s mission focuses on language acquisition, then a school may choose a mission-specific 


indicator/goal that measures student progress and performance in this special area. These indicators/goals are 


monitored on an annual basis and then potentially revised yearly.  


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 


semesters), you must identify how many students are in the cohort and how many are the larger category if no 


cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 


larger category. 


Again, please note that these indicators/goals are subject to change through the negotiation process as the 


school works with their Authorizer in the contract negotiation process during the planning year.   


Please note: The criteria for SMART Format is as follows: 


 Specific.  A well-defined goal must be specific, clearly and concisely stated, and easily understood. 
Educational goals should be tied to learning standards that specify what students should know and be 
able to do, for each subject or content area and for each grade, age, or other grouping level.  


 Measurable. A goal should be tied to measurable results to be achieved.  Measurement is then simply an 
assessment of success or failure in achieving the goal. 


 Ambitious and Attainable. A goal should be challenging yet attainable and realistic.  


 Reflective of the School’s Mission. A goal should be a natural outgrowth of the school’s mission, 


reflecting the school’s values and aspirations.   







 


52 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


 Time-Specific with Target Dates.  A well-conceived goal should specify a timeframe or target date for 
achievement.  
 


In the space below, provide at least two mission-specific goals/indicators.  Include the following key 


elements:  


 First, ensure that the annual goals/indicators provided show the implementation of the school’s mission.  


 Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and 


time-bound—see glossary).  Your indicators should include all of these key SMART elements, be clear, 


comprehensive, and cohesive.   


 Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine 


what percentage constitutes “exceeds standards,” what constitutes “meets standards,” what falls under 


“does not meet standards” and what it means to “fall far below standards." 


 


NOTE:  PLEASE SEE THE SAMPLE SET FORTH IN THE GLOSSARY ABOVE. 


Provide Two Mission-Specific Indicators/Goals. 


GOAL 1: Students will show growth in Reading and Math each year. 


SHORT CYCLE ASSESSMENT READING: Short Cycle Assessment data (NWEA) will be used to measure academic 
growth or proficiency in Reading of Full Academic Year (FAY) students.   


Growth.  In order to show growth (the first phrase in each of the standards set forth below), FAY students will 
demonstrate academic growth in Reading as measured by three short cycle assessments using NWEA MAPS, 
grade level assessment.  The growth will be determined using NWEA MAPS results for each student as set by the 
fall test.  Students may show the growth on either of the winter or spring assessments.  (Note: “One year’s 
growth” will be defined as the growth identified on the 2011 NWEA Normative Date [NWEA RIT Score charts 
attached here]).  The school will match the score of each student in the fall to the closest score on the 2011 
NWEA Normative Data and determine growth by using the chart in the 2011 NWEA Normative Data. 


Proficiency.  In order to show proficiency (the second phrase in each of the standards set forth below), a student 
tests “proficient” or “advanced” as shown on the attached reports. 


Exceeds Standard: 
 The school surpasses the target of this indicator if: 
80% or more of students made more than one full year’s growth in reading short-cycle assessment scores 
when comparing beginning year results to later results  
OR 
The student tests “advanced” on the winter or spring short-cycle assessment. 


Meets Standard: 
 The school meets the target of this indicator if: 
70% of students made at least one full year’s growth in reading short-cycle assessment scores when 
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comparing beginning year results to later results  
OR 
The student tests “proficient” or “advanced” on the winter or spring short-cycle assessment.  
 


Does Not Meet Standard: 


 The school does not meet the target of this indicator if: 
60% of students made at least one full year’s growth in reading short-cycle assessment scores when 
comparing beginning year results to later results  
OR 
The student tests “proficient” or “advanced” on the winter or spring short-cycle assessment. 


 


Falls Far Below Standard: 


 The school falls far below the target of this indicator if: 
Less than 60% of students made at least one year’s growth in reading short-cycle assessment scores when 
comparing beginning year results to later results  
OR 


The student tests “proficient” or “advanced” on the winter or spring short-cycle assessment. 


 
 
SHORT CYCLE ASSESSMENT MATH:  Short Cycle Assessment data (NWEA) will be used to measure academic 
growth or proficiency in Math of Full Academic Year (FAY) students.   


Growth.  In order to show growth (the first phrase in each of the standards set forth below), FAY students will 
demonstrate academic growth in Math as measured by three short cycle assessments using NWEA MAPS, grade 
level assessment.  The growth will be determined using NWEA MAPS results for each student as set by the fall 
test.  Students may show the growth on either of the winter or spring assessments.  (Note: “One year’s growth” 
will be defined as the growth identified on the 2011 NWEA Normative Date [NWEA RIT Score charts attached 
here]).  The school will match the score of each student in the fall to the closest score on the 2011 NWEA 
Normative Data and determine growth by using the chart in the 2011 NWEA Normative Data. 


Proficiency.  In order to show proficiency (the second phrase in each of the standards set forth below), a student 
tests “proficient” or “advanced” as shown on the attached reports. 


Exceeds Standard: 
 The school surpasses the target of this indicator if: 
80% or more of students made more than one full year’s growth in math short-cycle assessment proficiency 
scores when comparing beginning year results to later results  
OR 


The student tests “advanced” on the winter or spring short-cycle assessment. 


Meets Standard: 


 The school meets the target of this indicator if: 
70% of students made at least one full year’s growth in math short-cycle assessment proficiency 
scores when comparing beginning year results to later results  
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OR 


The student tests “proficient” or “advanced” on the winter or spring short-cycle assessment.  


 


Does Not Meet Standard: 


 The school does not meet the target of this indicator if: 
60% of students made at least one full year’s growth in math short-cycle assessment proficiency scores 


when comparing beginning year results to later results  
OR 


The student tests “proficient” or “advanced” on the winter or spring short-cycle assessment. 


 


Falls Far Below Standard: 


 The school falls far below the target of this indicator if: 
Less than 60% of students made at least one year’s growth in math short-cycle assessment proficiency 
scores when comparing beginning year results to later results  
OR 


The student tests “proficient” or “advanced” on the winter or spring short-cycle assessment. 


_______________________________________________________________________________________ 


 
 
GOAL 2:  Students who are designated as ELL and are enrolled in the school for a minimum of 3 FAYs will 
achieve English proficiency as measured annually by the WIDA ACCESS for ELL Assessment. 
 
Exceeds Standard: 
 The school surpasses the target of this indicator if: 
80% or more students have achieved the Reaching range of language skills. 
 
Meets Standard: 


 The school meets the target of this indicator if: 
70% of students have achieved the Reaching range of language skills. 
 
Does Not Meet Standard: 
 The school does not meet the target of this indicator if: 
60% of students have achieved the Reaching range of language skills. 
 
Falls Far Below Standard: 
 The school falls far below the target of this indicator if: 
Less than 60% of students achieve the Reaching range of language skills. 
 


 


Provide a detailed rationale for the indicators you have chosen.  If there is data to support the goal, please 


provide it (i.e. short cycle assessment data supporting the target growth).  If there is an applicable state standard 


set for your indicator, please provide it (i.e. state graduation standard.)   
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Goal 1:  Cariños Charter School is a dual-language school, and serves many students who are not proficient in 
either English or Spanish.  We have traditionally served a largely high-risk student population with higher 
percentages of ELL students, students with special needs and 100% of our students are Title I students.  Due to 
economic reasons, there is a high student turnover rate.  Because of these factors, we feel that student 
achievement growth is the most valid indicator of our school’s success.  The NWEA has been a reliable measure 
of student academic growth over the past years, and is aligned to Common Core Standards.  The targets we have 
selected align with the pattern of growth our students have exhibited through this assessment over the past 
term of the charter. 


Goal 2:  One goal of a dual language program is to the goal is to maintain a student’s home language while 
learning English for non-English speakers. The research shows with a dual-language program, it takes students 
five to seven years to reach proficiency.  And, as the students reach higher levels of language proficiency, 
academic skills improve. 
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C. Amendment Requests 
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering 


authority and the governing body of the charter school. 


In the space below, identify any amendments you need.  Recreate the box below if you have more than one 


amendment request.   


*An approved charter application is a contract between the charter school and the chartering authority. (22-8B-9 [A] NMSA 


1978) 


*Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority 


and the governing body of the charter school. (22-8B-9 [E] NMSA 1978) 


 


Name of State-Chartered School: _________________________________________________________     


 


Date submitted: _______    Contact Name: ___________________________ E-mail: 


___________________________ Phone #: ________________ 


 


 


Current Charter 


Application 


Section and Page 


 


Current Charter 


Statement(s) 


 


Proposed 


Revision/Amendment 


Statement(s) 


 


 


Rationale for 


Revision/Amendment 


 


Date of Governing 


Body Approval 


 


Part C – C-19 


Mission 


 


The Cariños de los 
Niño’s Charter 
School seeks to 
foster and 
encourage each 
child’s positive, 
total development 
based upon his/her 
individual strengths, 
skills and learning 
style in grades K-8.  
Using a 50/50 dual 
language 
instructional model, 


The Mission of 
Cariños Charter 
School is to 
promote academic 
achievement 
through a Dual 
Language 50/50 
Model for grades K-
8 “at-risk” students 
in the Espanola 
Valley. 


The previous 
mission statement 
was length and 
difficult to measure 
as written. 
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the school will 
ensure that all of its 
students will 
receive high quality 
academic content in 
a supportive caring 
environment.  
Further, by using 
two languages for 
instruction, 
students will gain a 
greater 
understanding of 
and appreciation for 
the local and 
immigrant cultures 
that make up the 
Espanola Valley.  
The curriculum will 
also include 
thematic units 
through a 
framework of 
environmental 
awareness.  The 
study of local 
agriculture and 
animal husbandry 
as well as Northern 
New Mexico arts 
and crafts that 
connect our current 
generation with a 
love, appreciation 
and pride for the 
work of their 
forefathers who 
have flourished in 
Northern New 
Mexico for 
generations, 
developing the 
traditions and 
culture will be 
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incorporated in the 
challenging 
curriculum. 


 


 


 


 


 


 


 


 


Original Signature of Governing Council President or Designee: 


______________________________________________ Date: _______________ 


 


Printed Name of Governing Council President or Designee: 


______________________________________________________________   


 


Public Education Department use only 


 


Director/General Manager approves change: _____________________________________ Date: 


________________________ 


(No further action taken.)      


Public Education Commission Chair: ___________________________________________ Date: 


________________________ 


 


  APPROVED    DENIED 
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1. Summary 
A. J. Paul Taylor Academy opened in 2011 with grades Kindergarten through 6th.  By the 2013-2014 FY 
the school had expanded to serve Kindergarten through 8th grade. State Report Card grades show an 
increase in total points earned in all areas with the exception of school growth. The school continues to 
struggle with school growth and Q3, Q1 performance. 
 
B. Performance Summary 


 
The school does not meet academic performance standards. The school’s three year trend for the 
letter grade shows consistent performance at the B/C level with a very slight upward trend. The current 
standing shows a very slight upward trend. The student growth measure for the lowest performing 
students shows a significant upward trend, but the student growth measure for Q3 shows a slight 
downward trend.  
 
The school did not meet three of the four performance goals in its charter contract.   
 
The school does not meet operational performance standards. The 2013 audit identified three non-
compliance findings. In 2015, CSD conducted a site visit to the school.  CSD found multiple organizational 
performance issues including failure to maintain governing body minutes for FY2013, enrollment above 
the enrollment cap, failure to maintain required special education documentation, inconsistent 
reporting in STARS, and special education placements that do not comply with statutory and regulatory 
requirements. 
 
The school’s financial performance raises some concerns.   In FY2015, J. Paul Taylor Academy requested 
emergency supplemental funding from the PED. Based on this request a site visit was conducted and 
substantial financial issues were identified including inconsistencies between special education billing 
and service logs.  For FY2015, the charter projected its cash carryover to be $10,000; however, on the 
final cash report, the charter ended the school year with $9,088.33.  A decrease of ($911.67). 
 
The FY16 budget does not reflect phase in grades or growth units.   


 


2. Performance Analysis 
Area Meets Cannot be Determined Does Not Meet 


Academic Framework ☐ ☐ ☒ 
Financial Framework ☐ ☐ ☒ 


Organizational 
Framework 


☐ ☐ ☒ 


Analysis of Academic, Financial and Operational Frameworks could not be conducted because the school 
is not currently under a performance contract.  
 
J. Paul Taylor Academy has had adequate performance on the state report card for the past 3 years 
earning a B average in 2014. Three year trend data for overall letter grade, current standing, and student 
growth components is provided below.   
 
The school is out of compliance academically as a result of failure to meet 3 of 4 charter goals. 
Additionally, the school has failed to meet the material terms of the contract with regard to project-
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based learning and Spanish language acquisition. 
 
Limited information is available about the school’s financial performance. The FY16 budget does not 
reflect phase in grades or growth units.  In FY2015, J. Paul Taylor Academy requested emergency 
supplemental funding from the PED. Based on this request a site visit was conducted and substantial 
financial issues were identified including inconsistencies between special education billing and service 
logs. 
 
The school has demonstrated adequate organizational performance in the 2011, 2012, and 2013 audits. 
However, in 2015, CSD conducted a site visit to the school.  CSD found multiple organizational 
performance issues including failure to maintain governing body minutes for FY2013, enrollment above 
the enrollment cap, failure to maintain required special education documentation, inconsistent 
reporting in STARS, and special education placements that do not comply with statutory and regulatory 
requirements. 
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PARCC Data 
J. Paul Taylor Academy’s PARCC scores from the 2015 testing show higher achievement at proficiency 
levels of scores 4 and 5 when compared to the state at large and the Las Cruces School District within 
which they reside. One area of concern lies in the approaching expectations score of 3 in the area of 
mathematics. In this area J. Paul Taylor had fewer student approaching expectations than partially met 
expectations, a score of 2.  
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3. Profile 
J. Paul Taylor Academy is a K-8 school that has been open since 2011. The school serves a population 
including that is equally represented by Hispanic and non-Hispanic students. Approximately 14% of the 
population has IEPs and 3% are ELLs. 
 
The school’s mission: J. Paul Taylor Academy, in alliance with school families and the community, will 
offer a rigorous, well-rounded Spanish Acquisition, Project- Based learning program in a smaller school 
environment to promote academic excellence for the diverse students of the Las Cruces area. 
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4. Additional School Choices 
School Distance 


from School 
Economically 


Disadvantaged 
± 5%  


Special Education 
± 5% 


ELL 
± 5% 


2014 Final Letter 
Grade 


Jornada 
Elementary 
School 


2.2 Miles No Yes No B 


 Columbia 
Elementary 
School 


6.7 Miles No No No D 


Loma Heights 
Elementary 
School 


3.6 Miles No Yes No B 


 


5. Statements of Progress 
 
J. Paul Taylor Academy was required to provide statements of progress for any specific area of the state 
report card that did not meet a C level or any charter goal which was not met for any of the past 3 years. 
The school provided statements of progress which are analyzed following the rubric provided to schools 
during the final renewal training given by CSD. J. Paul Taylor was required to submit statements of 
progress for the areas of School Growth, and Q3, Q1 Performance of the report card. 
 
For a school to obtain a “meets” rating in any area of the evaluation the school must sufficiently meet all 
aspects of the rubric created by CSD and shared with the school. CSD used the evaluation rubric and 
information obtained from the application and the renewal site visit to compile the following 
evaluations. Specific comments regarding the aspects of the rubric can be found in the Final Analysis 
document in this application packet. 
 


Evaluation Summary 
Area: 


State Report Card 
CSD Evaluation 


Meets Does Not Meet Falls Far Below 
School Growth ☐ ☒ ☐ 


Q3 ☐ ☒ ☐ 
Q1 ☐ ☒ ☐ 


Area: 
Charter Goals 


CSD Evaluation 
Meets Does Not Meet Falls Far Below 


Goal #1 ☐ ☒ ☐ 
Goal #3 ☐ ☒ ☐ 
Goal #4 ☐ ☒ ☐ 
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6. Proposed Motion Language 
 
Motion to Renew without Conditions 
 


Move that the Public Education Commission approve the renewal application for J. Paul Taylor 
Academy for a term of 5 years.  The Commission finds that the applicant has submitted a 
renewal application that demonstrates:  


1.  the school has not committed a material violation of any of the conditions, standards or 
procedures set forth in the charter contract, because [PEC TO PROVIDE REASONS]; 


2. the school [met OR made substantial progress toward achievement of the department's 
standards of excellence or student performance standards identified in the charter 
contract], because [PEC TO PROVIDE REASONS]; 


3. the school met generally accepted standards of fiscal management because [PEC TO 
PROVIDE REASONS]; and 


4. the school has not violated any provision of law from which the charter school was not 
specifically exempted because [PEC TO PROVIDE REASONS]. 


 
Motion to Renew with Conditions 
 


Move that the Public Education Commission approve the renewal application for J. Paul Taylor 
Academy for a term of [PEC TO PROVIDE] years with the following conditions:  
 


• [PEC TO PROVIDE] 
 
As described in the renewal application and analysis, J. Paul Taylor Academy has not met the 
student performance standards identified in the charter contract. Additionally, the school failed 
to demonstrate it is making substantial progress toward achievement of these academic 
standards. Further, the school has failed to meet the generally accepted standards of fiscal 
management and has violated provisions of the law from which the charter school is not 
exempted.   
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
 
However, because the school has demonstrated adequate academic performance as identified 
in the letter grades, and because there is not evidence that the school’s governing body has 
been adequately notified of the unsatisfactory performance and provided reasonable 
opportunity for the governing body to remedy the problem, the Public Education Commission is 
granting a limited term renewal with conditions to allow the charter school a reasonable 
opportunity to improve the academic, organizational, and financial performance of the school.  
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Motion for Non-Renewal 
 


Move that the Public Education Commission deny the renewal application for J. Paul Taylor 
Academy . 
 
As described in the renewal application and analysis, J. Paul Taylor Academy has not met the 
student performance standards identified in the charter contract. Additionally, the school failed 
to demonstrate it is making substantial progress toward achievement of these academic 
standards. Further, the school has failed to meet the generally accepted standards of fiscal 
management and has violated provisions of the law from which the charter school is not 
exempted.  The school’s governing body has been aware of the unsatisfactory performance and 
has had a reasonable opportunity to remedy the problems. 
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
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NM PED Charter School Division - Renewal Snapshot Report 
 J. Paul Taylor Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: 3900 Del Rey, Las Cruces, NM 88012 
 Physical Address: 3900 Del Rey, Las Cruces, NM 88012 
 Phone: (575) 652-4006 Ext: Fax: (575) 652-4621 Website:
 www.jpaultayloracademy.org 
 Opened: 2011 State Appvd: Sep-10  Renewal: 2016 
 School District: Las Cruces County: Dona Ana 
 Aine Garcia-Post, Principal    Email: Aine.garciapost@jpaultayloracademy.org 
 Dr. Jana Williams, President    Email: jana.williams@jpaultayloracademy.org 


 Mission: J. Paul Taylor Academy, in alliance with school families and the community, will offer a 
rigorous, well-rounded Spanish Acquisition, Project- Based learning program in a smaller 
school environment to promote academic excellence for the diverse students of the Las 
Cruces area. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 200 190 13 14.6 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade C C B 
  2. 3 Year Avg Grade C B 
  3. Current Standing B B B 
  4. School Growth B B D 
  5. Highest Performing Students C D D 
  6. Lowest Performing Students F F D 
  7. Opportunity to Learn B B A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 71.9 65.7 65.8 
 11. Math Proficiency 61.8 63 57.9 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0 2 3.77 



http://www.jpaultayloracademy.org/
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 NM PED Charter School Division - Renewal Snapshot Report 
 J. Paul Taylor Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 157 175 186 190 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 48.4% 49.7% 51.6% 51.6% 
  3. % Female 51.6% 50.3% 48.4% 48.4% 
  4. % Caucasian 62.4% 65.7% 69.4% 60.5% 
  5. % Hispanic 30.6% 30.9% 28.5% 36.8% 
  6. % African American 2.5% 2.3% 1.1% 0.0% 
  7. % Asian 3.8% 0.6% 0.5% 1.6% 
  8. % Native American 0.6% 0.6% 0.5% 0.5% 
  9. % Economically Disadvantaged 35.0% 35.4% 26.3% 32.1% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 8.4% 
 12. %Title 1 S 0.0% 0.0% 0.0% 0.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 14.0% 18.9% 15.1% 14.2% 
 15. % ELL 0.0% 0.0% 0.0% 100.0% 
 


 


School Overview 
 
Charter History/Academic Performance 


• Charter History /Academic Performance 
 


J. Paul Taylor Academy opened in 2011 with grades Kindergarten through 6th.  By the 2013-2014 FY the 
school had expanded to serve Kindergarten through 8th grade. State Report Card grades show an 
increase in total points earned in all areas with the exception of school growth. The school continues to 
struggle with school growth and Q3, Q1 performance. 


 
The school’s current three year average is a B and the FY14 letter grade is a B. The school continues to 
score low grades in the areas of School Growth, and Q3 and Q1 student growth.  
The school has shown a slight increase in points earned from 2013 to 2014 in the areas of Final Grade, 3 
Year Average, Current Standing, Q3, Q1 Performance and Opportunity to Learn. Points earned in the 
area of Student Growth have decreased. 
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2012 2013 2014


C B


57.9 60.4


C C B


57.4 56.39 61.46


B B B


29.3 28.13 30.42


B B D


7.4 6.79 4.37


C D D


8 4.94 5.65


F F D


3.7 7.72 11.68


B B A


9 8.81 9.34


Student Growth of 
Highest Performing 


Students


Student Growth of 
Lowest Performing 


Students


Opportunity to 
Learn


3 Year Average N/A


School Report Data  - J Paul Taylor Academy 
Charter School


Final Grade


Current Standing


School Growth


 
 
CSD compiled the following 2014/2015 PARCC data for all grades tested at J. Paul Taylor Academy in 
both Mathematics and English Language Arts. The tables below represent comparisons between the 
state at large, Las Cruces Public Schools, and J. Paul Taylor Academy for the same tested grades. In FY14-
15, J. Paul Taylor Academy had a higher percentage of students scoring in the proficient range for both 
math and reading than did LCPS or the state at large. 
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• Site Visit Summary 
 


J. Paul Taylor continues to struggle in many areas outside the state report card despite a new head 
administrator.  
 
CSD noted during the site visit that some teachers remain reluctant to accept changes implemented by 
the new leadership, the results of this reluctance are apparent as evidenced by low teacher morale and 
personnel disciplinary issues. In addition, there was little clarity seen among staff regarding the 
implementation of project-based learning and Spanish language acquisition. None of the teachers 
interviewed could speak to specific training or curriculum in these areas. 
 
Related to issues surrounding personnel, the school has significant errors and missing documentation in 
personnel files. Missing items include: 


• Background checks 
• Current and appropriate licensure 


 
The parents interviewed speak highly of the school. They cite the school’s small size and family 
atmosphere as highlights and are happy with the new administrator.  
 
The governing board at J. Paul Taylor seems to have faith in the new administrator and the changes she 
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is implementing. This school year marks a change in the actions of the board regarding evaluations of 
the head administrator and themselves, though the board admits it looks to the head administrator for 
guidance in many aspects of management. The fact that the board relies on the head administrator 
underscores the need for training and limits their ability to uphold the charter and hold the head 
administrator accountable. 
 
 
 


 


Application Part B. Self-Report/ Looking Back 
 
 


Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
J. Paul Taylor Academy did show evidence of improving performance in 2 required reporting areas on 
the state report card Q3 and Q1 Performance. Points earned increased in the following areas: 


 Final Grade 3 Year 
Average 


Current 
Standing 


Q3 
Performance 


Q1 
Performance 


Opportunity 
to Learn 


2013 C-56.39 C- 57.9 B- 28.13 D- 4.94 F- 7.72 B-8.81 
2014 B- 61.46 B- 60.4 B- 30.42 D- 5.56 D- 11.68 A-9.34 


 
J. Paul Taylor Academy did not show evidence of improving performance in the area of School Growth. 
Points earned decreased from a B- 6.79 in 2013 to a D- 4.37 in 2014. 
 
J. Paul Taylor Academy did not provide a statement of progress, supported by artifacts that describe 
evidence of data the school systematically collects and utilizes to understand student performance in 
this area. No data was presented for the previous 3 years. The current administration indicated the 
previous administration did not collect data for analysis. In the school response the current 
administrator indicated that DIBELS and Discovery Education short cycle assessment data will be 
collected for the 2015/2016 SY. 
 
J. Paul Taylor Academy did not provide evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to student performance in 
required areas. The current administration indicated the existence of professional development, 
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academic intervention plans for students, and the SAT process as systematic actions that will be taken in 
the 2015/2016 SY. 
 
J. Paul Taylor Academy did not provide evidence of systematic actions the school takes to respond to the 
data. The school indicates tier 1 and tier 2 interventions are used, though it is unclear in what specific 
capacity.  
 
J. Paul Taylor Academy did not provide evidence of improving performance in this area as demonstrated 
by internal school data in the most recent year. No data was collected and no evidence was provided for 
any of the required areas. 
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


 


 


 


 


 


 


 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
J. Paul Taylor Academy did not show evidence of improving performance in this indicator/goal. 
The school failed to meet 3 of 4 charter goals. 
 
J. Paul Taylor Academy did not show evidence of data the school systematically collects and utilizes to 
understand student performance in this area supported by artifacts. The current administration 
indicated the previous administration did not collect data for analysis. In the school response the 
current administration indicated events the school will hold in relation to one of its goals but did not 
indicate a strategy to compile data related to the goal. Many of the school’s goals are not academic in 
nature with the exception of Spanish language acquisition. The current administration indicated a plan 
was approved by Bilingual Education Bureau and will help to meet this goal and material term of their 
contract in the 2015/2016 SY. 
 
J. Paul Taylor Academy did not show evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to student performance in this 
area. There is no indication that the school analyzes the presented data to increase performance. The 
data does not reflect the goal. 
 
J. Paul Taylor Academy did not show evidence of systematic actions the school takes to respond to the 
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data.  
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance and Financial Statement 
The school reports that it meets financial reporting and compliance requirements and submits all 
documentation related to the use of public funds including annual budgets, revised budgets, if any, and 
periodic financial reports as required.  


 


Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 
Audit Findings  
The school reports that it follows Generally Accepted Accounting Principles. 


The school’s audits have included the following negative findings from independent audits for the 2012-
2013 fiscal year:   


Compliance in Accordance with the New Mexico State Audit Rule) Condition: During our test work, we 
noted that a total of $40 in penalty fees was paid to the Education Retirement Board (ERB). This was due 
to the July 2012, September 2012, and March 2013 reports being submitted late.  


Quarterly Budget to actual reports - Compliance in Accordance with the New Mexico State Audit Rule) 
Condition: We noted the expenditures for the Operational Fund and Federal Charter Planning Fund on 
the 4th Quarter Budget to Actual Report did not agree by function to what was on general leger. We 
noted variances of $7,000 for Instruction, ($2,000) for Support Services, Students, and ($5,000) for 
Operation & Maintenance of Plant in the Operational Fund. We noted variances of $90 for Instruction, 
$477 for Support Services, Students, and $($567) for Support Services, Instruction in the Federal Charter 
Planning Fund.  


Budgetary Conditions -Compliance in Accordance with the New Mexico State Audit Rule) Condition: The 
School has expenditure functions where actual expenditures exceeded budgetary authority: Federal 
Charter School Planning Support Services $91    


Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
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C.   Organizational Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter…and/or…violated any provision of law from which the 
charter school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 


Material Terms 
 
 
J. Paul Taylor Academy is not meeting the material terms of its charter as evidenced by the 2014/2015 
PEC Authorized Annual Site Visit and confirmed during the 2015 Renewal Application Site Visit. The 
school has not provided sufficient evidence that it is implementing either project-based learning or 
Spanish-language acquisition as noted in their mission statement. Staff interviews confirmed a lack of 
training in these two areas as well as inconsistent implementation of the programs.  
 
In addition, the school was out of compliance with the stated enrollment cap of 180. The school 
maintained an enrollment of 200 and did not meet compliance until an amendment was approved 
during the September 2015 PEC meeting. 
 
During monitoring visits in the summer, CSD also uncovered concerns about the school’s 2014-2015 
administration of special education programming, RTI and SAT processes, appropriate identification 
processes for special education students, and expenses related to special education services. The school 
has been cooperative and is working to correct these issues. 
 
The school also has not tested and served ELL students before the 2015/2016 School Year. CSD was able 
to confirm that the school is now using an appropriate home language survey and is testing students 
accordingly. 
 
In the school response section the current administration indicated a plan to implement project-based 
learning which included professional development and the creation of school-wide rubrics. A specific 
plan with timelines for implementation was not indicated.  
Additionally, the administrator indicated a plan to implement the Spanish Language Acquisition by citing 
a scope and sequence for indicated grades and stated the school’s plan had been approved by the 
Bilingual Education Bureau of PED. Dates for implementation of this plan were not given. 
 
  


 


Employees  
The school has made assurances that it is meeting organizational performance requirements related to 
employees including:  
 


The school meets teacher and other staff credentialing requirements 
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The school demonstrates compliance with applicable laws, rules, and regulations relating to 
employment. Including adhering to legally compliant personnel policies and an employee 
handbook that outline disciplinary and grievance procedures. 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
background checks of all individuals associated with the school, including staff and members of 
the community, where required. 
 


CSD reviewed employee files and confirmed 6 employees had errors in their files. Issues include:  
• 2 expired licenses,  
• 1 missing background check,  
• Missing transcripts 


 
Based on this finding, the school does not meet the organizational performance requirements related 
to employees.  
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 
 


School Environment 
The school has made assurances that it is meeting organizational performance requirements related to 
school environment including:  
 


The school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities 
over the past four years. 
 
The school keeps records of fire inspections and other safety requirements. 
 
The school meets transportation and nutrition requirements, if applicable. 
 
The school complies with health and safety requirements. 
 
The building, grounds, and facilities provide a safe and orderly environment. 


 
CSD confirmed these items during the 2014/2015 monitoring visit. 
 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 
 


Appropriate Handling of Information 
The school has made assurances that it is meeting organizational performance requirements related to 
appropriate handling of information including:  
 


The school maintains required information in STARS and submits in a timely manner. 
 
The school maintains the security of and provides access to student records under the Family 
Educational Rights and Privacy Act and other applicable authorities. 
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The school keeps all records safe from fire and theft and stored in a retrievable manner. 
 
All student records are retained and disposed of pursuant to state requirements. 
 
The school properly and securely maintains testing materials. 


 
CSD confirmed these items during the 2014/2015 monitoring visit. 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 


 
Governance 
The school has made assurances that it complies with governance requirements including: 


All required School Policies  
The Open Meetings Act 
Inspection of Public Records Act  
Conflict of Interest Policy 
Anti-Nepotism Policy 
Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
Required Committees (Finance and Audit) and submission of appropriate documentation 
Governing Body Mandated Trainings 
Governing Body Evaluates Itself 
Is the school holding management accountable 
The governing body receives regular written reports from the school leadership in regards to 
key indicators of the school’s progress. 
The governing body provides a written annual evaluation of the head of school that holds the 
head of school accountable for performance expectations.  


 
CSD confirmed these items during the 2014/2015 monitoring visit. 
 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 


 


Part C. Looking Forward 
 
 


CSD Analysis – Proposed Charter Goals 
 
 
. Paul Taylor Academy has included 3 mission specific/academic indicators in the renewal application. 
Each of these indicators is created in SMART format and contain appropriate metrics ranging from 
exceeds to falls far below. Two of the goals are short cycle assessment goals in reading and math, the 
third goal is mission-specific regarding Spanish language acquisition. CSD finds the goals sufficient to 
begin negotiations should the school be granted renewal. 
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Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable ☐ 
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NM PED Charter School Division - Renewal Snapshot Report 
 J. Paul Taylor Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: 3900 Del Rey, Las Cruces, NM 88012 
 Physical Address: 3900 Del Rey, Las Cruces, NM 88012 
 Phone: (575) 652-4006 Ext: Fax: (575) 652-4621 Website:
 www.jpaultayloracademy.org 
 Opened: 2011 State Appvd: Sep-10  Renewal: 2016 
 School District: Las Cruces County: Dona Ana 
 Aine Garcia-Post, Principal    Email: Aine.garciapost@jpaultayloracademy.org 
 Dr. Jana Williams, President    Email: jana.williams@jpaultayloracademy.org 


 Mission: J. Paul Taylor Academy, in alliance with school families and the community, will offer a 
rigorous, well-rounded Spanish Acquisition, Project- Based learning program in a smaller 
school environment to promote academic excellence for the diverse students of the Las 
Cruces area. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 200 190 13 14.6 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade C C B 
  2. 3 Year Avg Grade C B 
  3. Current Standing B B B 
  4. School Growth B B D 
  5. Highest Performing Students C D D 
  6. Lowest Performing Students F F D 
  7. Opportunity to Learn B B A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 71.9 65.7 65.8 
 11. Math Proficiency 61.8 63 57.9 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0 2 3.77 



http://www.jpaultayloracademy.org/





  


 NM PED Charter School Division - Renewal Snapshot Report 
 J. Paul Taylor Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 157 175 186 190 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 48.4% 49.7% 51.6% 51.6% 
  3. % Female 51.6% 50.3% 48.4% 48.4% 
  4. % Caucasian 62.4% 65.7% 69.4% 60.5% 
  5. % Hispanic 30.6% 30.9% 28.5% 36.8% 
  6. % African American 2.5% 2.3% 1.1% 0.0% 
  7. % Asian 3.8% 0.6% 0.5% 1.6% 
  8. % Native American 0.6% 0.6% 0.5% 0.5% 
  9. % Economically Disadvantaged 35.0% 35.4% 26.3% 32.1% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 8.4% 
 12. %Title 1 S 0.0% 0.0% 0.0% 0.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 14.0% 18.9% 15.1% 14.2% 
 15. % ELL 0.0% 0.0% 0.0% 100.0% 
 


 


 


 


 


 


 


 


 


 


 


 


 


 







School Overview 
 


 
• Charter History /Academic Performance 


 
J. Paul Taylor Academy opened in 2011 with grades Kindergarten through 6th.  By the 2013-2014 
FY the school had expanded to serve Kindergarten through 8th grade. State Report Card grades 
show an increase in total points earned in all areas with the exception of school growth. The 
school continues to struggle with school growth and Q3, Q1 performance. 
 
The school’s current three year average is a B and the FY14 letter grade is a B. The school 
continues to score low grades in the areas of School Growth, and Q3 and Q1 student growth.  
 
 


2012 2013 2014


C B


57.9 60.4


C C B


57.4 56.39 61.46


B B B


29.3 28.13 30.42


B B D


7.4 6.79 4.37


C D D


8 4.94 5.65


F F D


3.7 7.72 11.68


B B A


9 8.81 9.34


Student Growth of 
Highest Performing 


Students


Student Growth of 
Lowest Performing 


Students


Opportunity to 
Learn


3 Year Average N/A


School Report Data  - J Paul Taylor Academy 
Charter School


Final Grade


Current Standing


School Growth


 
 
 
 
 
 







 
CSD compiled the following 2014/2015 PARCC data for all grades tested at J. Paul Taylor Academy in 
both Mathematics and English Language Arts. The tables below represent comparisons between the 
state at large, Las Cruces Public Schools, and J. Paul Taylor Academy for the same tested grades. In FY14-
15, J. Paul Taylor Academy had a higher percentage of students scoring in the proficient range for both 
math and reading than did LCPS or the state at large. 
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• Site Visit Summary 


 
J. Paul Taylor continues to struggle in many areas outside the state report card despite a new head 
administrator.  
 
CSD noted during the site visit that some teachers remain reluctant to accept changes implemented by 
the new leadership, the results of this reluctance are apparent as evidenced by low teacher morale and 
personnel disciplinary issues. In addition, there was little clarity seen among staff regarding the 
implementation of project-based learning and Spanish language acquisition. None of the teachers 







interviewed could speak to specific training or curriculum in these areas. 
 
Related to issues surrounding personnel, the school has significant errors and missing documentation in 
personnel files. Missing items include: 


• Background checks 
• Current and appropriate licensure 


 
The parents interviewed speak highly of the school. They cite the school’s small size and family 
atmosphere as highlights and are happy with the new administrator.  
 
The governing board at J. Paul Taylor seems to have faith in the new administrator and the changes she 
is implementing. This school year marks a change in the actions of the board regarding evaluations of 
the head administrator and themselves, though the board admits it looks to the head administrator for 
guidance in many aspects of management. The fact that the board relies on the head administrator 
underscores the need for training and limits their ability to uphold the charter and hold the head 
administrator accountable. 


 


 
I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 
progress of the charter school in achieving the goals, objectives, student performance outcomes, state 
minimum educational standards, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
Material Violations 
The Charter School Act provides: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards or 
procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.   


The school’s charter defines the terms under which it proposes to operate and defines the measurable 
goals the school pledges to meet.  The review team has analyzed the evidence provided by both the 
charter school and the school’s current authorizer (the PEC or the school district) with regard to material 
violations.  
 


Material Terms 
 
 
J. Paul Taylor Academy is not meeting the material terms of its charter as evidenced by the 2014/2015 
PEC Authorized Annual Site Visit and confirmed during the 2015 Renewal Application Site Visit. The 
school has not provided sufficient evidence that it is implementing either project-based learning or 
Spanish-language acquisition as noted in their mission statement. Staff interviews confirmed a lack of 
training in these two areas as well as inconsistent implementation of the programs.  







 
In addition, the school was out of compliance with the stated enrollment cap of 180. The school 
maintained an enrollment of 200 and did not meet compliance until an amendment was approved 
during the September 2015 PEC meeting. 
 
During monitoring visits in the summer, CSD also uncovered concerns about the school’s 2014-2015 
administration of special education programming, RTI and SAT processes, appropriate identification 
processes for special education students, and expenses related to special education services. The school 
has been cooperative and is working to correct these issues. 
 
The school also has not tested and served ELL students before the 2015/2016 School Year. CSD was able 
to confirm that the school is now using an appropriate home language survey and is testing students 
accordingly. 
 
The school may comment on the results of the preliminary analysis by typing directly in the text box 
below. Response areas are available for all remaining sections. 
 
School Response 
 
J. Paul Taylor Academy is implementing Project Based Learning and is continuing to refine this process.  
An illustration of this is the current discussion that has been occurring at the school level centered on 
student learning presentations, which are an integral part of Project Based Learning.  The staff has 
decided to implement standardized rubrics to assess student presentations in order to show vertical 
alignment among grade level projects and expectations.  The rubrics will be grade-level appropriate, 
adjusted to meet the needs of each classroom and project, and address Common Core Standards at 
each grade level.  Development of this template will be in progress this school year.  These rubrics will 
be compiled at the conclusion of each project with data summarized to show levels of competency in 
addressed areas.  Teachers will work together to use this summarized information to drive planning and 
instruction of future projects.  Students will be instrumental in creating the rubrics from this template 
that will be used in their classroom for each project.  This year J. Paul Taylor Academy is focused on two 
themes for our projects (Past and Present and Voices), which we look forward to using to assist us in 
developing the process outlined above.  Examples of projects completed this year include:  Traveling to 
Ancient Cultures (6th Grade), Traveling to Early New Mexico (7th Grade), Traveling to Early America (8th 
Grade), Technology Past and Present (2nd Grade), Linking Past, Present, and Future: The J. Paul Taylor 
Academy Time Capsule (J. Paul Taylor Academy Gifted Services).   
 
J. Paul Taylor Academy recently had their Bilingual Application approved by NMPED.  This application 
coupled with a previously developed scope and sequence and action plan (see below) will be used to 
ensure that the Spanish Language Acquisition program is well-planned, evident, and implemented with 
measurable goals. 
Scope and Sequence and Action Plan:  


JPTA LAT Scope and Sequence 
 
 


Kindergarten: Oral IPT 2 times per year as determined by LAT 
 
 Letters in Spanish   Numbers to 20 
 Colors     Days of the Week 







 Basic Phrases/Introduce Self  Months of the Year 
 Basic Commands   Names of animals, body parts, 
 Ask for bathroom     family members, things in 
 Ask for water     the classroom 
 Bilingual learning centers 
 
  By the end of the year Kindergarten Students will be able to: 
 


• Identify and name the alphabet, numbers to 20, colors, days of the week, months of 
the year– saying names and identifying 


• Comprehend and use beginner phrases and simple commands 
 
 
First Grade: IPT 2 times per year as determined by LAT 
 
 All objectives covered in Kindergarten   


Syllables      
Numbers to 100 
Vocabulary specific to classroom projects 
Asking and answering simple questions in Spanish 
Vocabulary for food, community, home life, transportation 
Bilingual learning centers 
 
 By the end of the year First Graders will be able to: 
 


• Demonstrate all Kindergarten objectives 
• Identify and write Spanish word syllables 
• Identify and write Numbers to 100 
• Identify and write various content specific vocabulary words 
• Ask and answer simple questions in Spanish 
• Read and write primary level books 
• Write at least one sentence in Spanish independently 


 
Second Grade: IPT 1 time per year at the end of the school year 
 
 All objectives covered in Kindergarten and First Grade 
 Mirror English concepts 
 Vocabulary specific to classroom projects 
 Increase conversational vocabulary 
 Read more complex primary level books 
 Write complete sentences using correct punctuation and accents.  
 Bilingual learning centers 
 
  By the end of the year Second Graders will be able to: 
 


• Demonstrate all Kindergarten and First Grade objectives 
• Demonstrate proper accent and pronunciation of Spanish words in a reading sample 







• Write 3 to 4 sentences in Spanish on a topic 
• Begin to converse with teacher and other students using basic Spanish phrases 


(Social Spanish) 
 
 
Third Grade: IPT 1 time per year at the end of the school year 
 
 All objectives covered in Kindergarten, First and Second Grades 
 Vocabulary specific to classroom projects 
 Increase conversational vocabulary 
 Read and write longer primary level books 
 Write short essays/paragraphs in Spanish  
 Write complete sentences using correct punctuation and accents.  
 Bilingual learning centers/research centers 
 
 
  By the end of the year Third Graders will be able to: 
 


• Demonstrate all Kindergarten, First and Second Grade objectives 
• Read more complex Spanish primary level books 
• Demonstrate proper accent and pronunciation of Spanish words in a reading sample 
• Write one paragraph in Spanish  
• Converse with teacher and other students using basic Spanish phrases and 


vocabulary (Social Spanish) 
 
 
 
Fourth Grade: IPT 1 time per year at the end of the school year 
 
 All objectives covered in Kindergarten, First, Second, and Third Grades 
 Vocabulary specific to classroom projects 
 Increase conversational vocabulary 
 Read and write longer primary level books 
 Write short essays/paragraphs in Spanish  
 Write complete sentences using correct punctuation and accents.  


Bilingual learning centers/research centers 
 
 
 
  By the end of the year Fourth Graders will be able to: 
 


• Demonstrate all Kindergarten, First and Second Grade objectives 
• Read more complex Spanish academic books 
• Demonstrate proper accent and pronunciation of Spanish words in a reading sample 
• Write academic language paragraphs in Spanish  
• Converse easily with teacher and other students using basic Spanish phrases and 


vocabulary (Social Spanish) 







JPTA Language Acquisition Action Plan 


 


      JPTA Language Acquisition Program: 


 School-wide Language of the Day – Designated days (ie. Alternate days)  


 will feature Spanish as the Language of the Day; all staff will attempt to utilize Spanish at every possible 


opportunity, to the greatest extent of their ability 


 


 Spanish Language “Word Walls” – Spanish LA classrooms will provide language support through general 


and special collections (ie. seasonal or project specific) of Spanish Language vocabulary words 


 


 Dual Language Labels -  Spanish LA classrooms will be labeled using aqe-appropriate terminology using 


color coding for standardized comprehension (blue for English, red for Spanish) 


 


                In an effort to promote more successful acquisition of the Spanish language by JPTA students, the LAT 


agreed that Spanish Language objectives should be addressed every day (not just every other day), that 


school-wide support should be solicited, and that more opportunities for parent involvement should be 


explored.  


 


 A Daily Spanish Block – a designated daily time, as noted in lesson plans, for social Spanish 


opportunities, phasing into academic usage 


 


 Class Pen-Pals – Middle school with elementary to practice social Spanish and basic written Spanish 


 Class and School Newsletters in Spanish and English -  To provide parents opportunities to see 


information in both languages to acquaint themselves with written Spanish with English support 


 


 Post links to Spanish On-Line Resources on the school website – Offer parents access to quality on-line 


sites for their children to play games and practice Spanish  


 


 Spanish Language Acquisition Parent Nights – Monthly or quarterly parent nights that feature Spanish 


Language activities: Spanish Language storytellers, movies, dances, game nights, make-and-take/craft 


nights, etc.     


 







 
Response to Intervention, Student Assistance Team, and Special Education are a priority at J. Paul Taylor 
Academy.  Significant progress is being made in these areas and J. Paul Taylor Academy appreciates the 
acknowledgement of this work.   
 
 
 
 
 
 
 
 


CSD Analysis – School Grade Report For The Last 3  Years 
 
J. Paul Taylor Academy was required to provide statements of progress for any specific area of the state 
report card that did not meet a C level for any of the past 3 years.  The school provided statements of 
progress which are analyzed following the rubric provided to schools during the final renewal training 
given by CSD. 
J. Paul Taylor Academy was required to submit statements of progress for the Q1 performance, Q3 
performance, and School Growth. 


 
Statements of Progress- Q1 Performance 
1.) The school indicated in the renewal application an increase in Q1 performance from an F to a D from 
2013-2014.  
2 a.) Specific data was not mentioned related to performance intervention to this area 
b.) the school cites professional development, Academic Intervention plans, and the SAT process as 
determining factors for growth.  
c.) The school indicates tier 1 and tier 2 interventions though it is unclear in what specific capacity. The 
school slightly increased its Q3 score and indicates a desire to increase professional development to 
support continued growth. 
3.) Specific increases for this area were not cited with data to support the statement. 
 
Q3 
1.) The school has not presented data sufficient to support growth in this area. 
2 a.) There is no data to support growth in this area. 
b.) It is unclear how the school systematically utilizes data to understand the root causes of areas 
needing Improvement.  
c.) It is unclear what function the indicated processes perform: 
• Tier 1, 2 interventions, 
• Academic intervention plans (AIP) 
• SAT  
3.) The school indicates it has improved. CSD will need to understand the relationship between total 
enrollment, total number of students tested, and the relationship between the actions taken and 
growth reported. 
 
Site Visit Findings: 
CSD could not confirm targeted interventions were used to increase performance in this area.  







Current administration confirmed that clear data has not been compiled during the course of the 
current charter. The school did not complete all required statements of progress. 
 
 
School Response 
 
J. Paul Taylor Academy will utilize data in a meaningful way to inform instruction.  Discovery tests will 
continue to be administered 3 times/year.  DIBELS will be administered at least 3 times/year for 
Kindergarten through 5th grade.  Both Discovery and DIBELS testing will allow for tracking of student 
skills on an individual level, as well as cohort tracking.  At set intervals throughout the year teachers will 
prepare their data and engage in in-depth discussions that will celebrate student success and determine 
opportunities for improvement.  During that time teachers will collaborate with peers to determine next 
steps to include whole group, small group, and individual instruction.  J. Paul Taylor Academy will 
document these steps in various formats and explore how the documentation of interventions will be 
most beneficial.  Some possibilities could include RtI forms, Action Plans, Lesson Plans, AIPs, SAT 
intervention plans, IEP goals etc.    
   
 
 
 
 
  
 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
Statements of progress were required by CSD for any goal stated in the school’s previous charter that 
was not met. J. Paul Taylor Academy’s charter contains 4 goals, during the 2014/2015 school year the 
school met 1 of the goals. The three remaining goals required statements of progress; CSD evaluated 
those in accordance with the rubric provided to all renewing schools at the final training conducted by 
CSD. The following analysis will follow the format of the rubric. 
 
1.) The school did not meet three out of four goals indicated in the charter  
2 a.) The school provided insufficient data for existing charter goals. 
 
The school indicates it has not collected data for two out of three goals. The goal data for goal 1 is 
DIBELS data but is presented as proficiency percentile rather than growth data which is indicated in the 
goal language.  
 
b.) There is no indication that the school analyzes the presented data to increase performance. The data 
does not reflect the goal. 
 
c.) The school does not indicate systematic actions it takes to meet its goals 
 
Site Visit Findings: 
CSD could not confirm targeted interventions were used to increase performance in this area.  
Current administration confirmed that clear data has not been compiled during the course of the 
current charter. 







 
 
 
School Response 
 
Goal 1  
Family involvement at JPTA will be encouraged at least every other month, for activities such as: First 
Day of School family picnic/ice cream social, Mr. Taylor’s birthday celebration/charter week activities, 16  
de septiembre celebration, Move-a-Thon fundraising, Meet the Author/Read-In Night, Winter Holiday 
concert, New Year extravaganza, Talent Show, Science Night, Art Auction, Attendance/awards 
assemblies, and/or 8th grade Graduation/Spring Concert.  It is important that the events held showcase 
student work or are facilitated by students as much as possible.  Additionally, not all events held will 
include all students however; all students will be included at least 2-3 times each year.   
 
Goal 2 
Staff development will be conducted during the afternoons of the ½-day early release time, typically 
scheduled for the first Wednesday of each month.  At the first PD session teachers will be surveyed re: 
possible areas of interest and/or needs as determined by self or recommended by administration.  The 
agenda for each upcoming session will be provided in advance for teacher review and input, and 
teachers will sign in to document participation.  PD will connect with the material terms of the charter.  
As often as possible teacher leaders will be responsible for leading professional development.   
 
Goal 3- Spanish Language Acquisition- See Above (Section: Material Terms)  
 
Goal 4- Diversity  
J. Paul Taylor Academy will work to continue its steady increase in a diverse student body by announcing 
its enrollment period in the local newspaper and posting notices in public places such as business 
offices, studios, and medical clinics throughout town.   The home language survey will be administered 
to every child (if no HLS has been administered at another school or district), and registration forms will 
be presented in both English and Spanish.  The new location in the downtown area will be a key factor in 
drawing new students from diverse background.  Additionally our Spanish Language Acquisition Action 
Plan (detailed in the Material Terms Section response) includes steps that will increase parent 
involvement.   
 
 
 
 
 
 
 
 
 


 


 


 







CSD Analysis – Proposed Charter Goals 
 
J. Paul Taylor Academy has included 3 mission specific/academic indicators in the renewal application. 
Each of these indicators is created in SMART format and contain appropriate metrics ranging from 
exceeds to falls far below. Two of the goals are short cycle assessment goals in reading and math, the 
third goal is mission-specific regarding Spanish language acquisition. CSD finds the goals sufficient to 
begin negotiations should the school be granted renewal. 
 
 
School Response 
 
 
 
 
 
 
 


CSD Analysis – Final Site Visit Report 2014/2015 
 
J. Paul Taylor Academy had 18 items rated “Does Not Meet” in the 2014/2015 SY PEC Authorized 
Charter School    
       Annual Monitoring Report. Items of continued concern following the renewal site visit include: 


• Material terms of the charter 
• Personnel files including background checks 
• Failure to track data associated with charter goals 
• Sheltered instruction and continued monitoring of ELLs 
• Unclear SAT and RTI processes 
• STARS reporting 


 
 
 
 
 
School Response 
 
Material Terms of the Charter:  See Above (Section: Material Terms) 
 
J. Paul Taylor Academy has worked hard to get Personnel Files in order quickly.  At the start of the year 
approximately 95% of the files had missing documentation.  As of November 13, 2015 76% of our 
Personnel Files are now complete.  All background checks have now been verified.   
 
Failure to Track Data Associated with Charter Goals:  See Above  (Section: School Grade Report for the 
Last 3 Years) 
 
Sheltered Instruction and Continued Monitoring of ELLs: See Above (Sections: Material Terms and 
School Grade Report for the Last 3 Years)   







 
Unclear SAT and RTI Process:  See Above (Section: Material Terms)   
 
STARS reporting has been a concern in previous years.  To address this issue, J. Paul Taylor Academy has 
implemented the use of a new Student Information System.  Synergy has been used by all teachers and 
for IEPs since October 5, 2015.  Additionally, a new STARS coordinator has been hired.   
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STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARTMENT 


300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 


Telephone (505) 827-5800 
www.ped.state.nm.us 


 
 


HANNA SKANDERA 
SECRETARY OF EDUCATION 


 
                                                                                                    SUSANA MARTINEZ 


                                                                                       GOVERNOR 
 
 
 


Dear State Charter School Renewal Applicants: 
 
Welcome to the wonderful world of charter renewal.  If this is your first time renewing your charter, 
congratulations, if it is your 2nd or 3rd time, more congratulations.  Through charter schools, the Public 
Education Commission (PEC) as Authorizer, and the Charter Schools Division (CSD) in the New Mexico Public 
Education Department (PED) seek to provide families with effective, quality educational options.  The CSD 
serves as staff to the PEC and will review your renewal application.  The PEC makes the final determination 
regarding the renewal application after reading it, reading the CSD preliminary analysis and school’s response, 
and, finally, considering the information provided by the CSD in their final recommendations to renew, renew 
with conditions, or deny a school’s renewal application.   


Renewing charter schools have the option to seek renewal from either their local chartering authority 
(district) or the PEC as the state chartering authority. All renewal applications must be submitted by October 1, 
2015, to the charter school’s selected chartering authority. In accordance with Subsection A of 6.80.4.13 
NMAC, the chartering authority must then rule in a public meeting on the renewal of the application no later 
than January 1, 2016. 


The CSD developed this state charter renewal application kit to assist charter schools in the development of 
their renewal applications to the PEC.  The template for the state renewal charter application kit will be posted 
on the CSD website at http://www.ped.state.nm.us/charter/index.html.  CSD will provide technical assistance 
training that focuses on the state-authorization charter school renewal process.  If you are intending to renew 
with a district authorizer, you should check with them on the forms that they require.   


The enclosed renewal application is divided into three parts: Part A: Your School’s Summary Data Report; Part 
B: Self-Report (or Looking Back), and Part C: Self-Study (and Looking Forward).  Part A is provided by the CSD 



http://www.sde.state.nm.us/

http://www.ped.state.nm.us/charter/index.html
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and PED for the school in the spring before Renewal, updated in July after the newest data is released, and 
then is provided as Part A or the coversheet to the School’s Renewal Application when the PEC receives it on 
October 1st. The School is asked to comment on the data provided in Part B of their application; however, the 
School does need to contribute anything to Part A.   


Part B offers a School the opportunity to provide information regarding their successes outcomes over the 
term of their most current charter (we refer to this as “looking back”).  As mentioned above, the school has a 
chance to respond in narrative form to the academic progress and data provided in Part A.  For instance, the 
School will have an opportunity to discuss their School Grading Report and how the school’s performance has 
evolved over the past four years.  The school will use Part B to capture and report on their unique charter goals 
and educational outcomes.  Finally, Part B requires each School to provide assurances and some information 
regarding the organizational successes, adherence to all required policies and laws, and financial stability of 
the school over the charter term.  The information provided in this section allows the PEC and CSD to ascertain 
what level of success was achieved over four years.  


Finally, Part C offers schools an opportunity to reflect on the work they have done in the past four years, on 
the information they summarized in Part B, and to discuss what they envision for the school looking forward 
(we refer to this as “looking forward”). At the end of this section, the school is then asked to write two 
“mission-specific indicators/goals” as they would like them to appear in their first annual Performance 
Framework if approved.  The CSD and PEC take the goals included in this section very seriously and use what is 
written to understand the School’s capacity to continue for another five years.  Schools will have the 
opportunity to request to negotiate these mission-specific indicators/goals if approved; however, the 
indicators you present here will be considered as “first drafts” of the indicators to be negotiated.  It is 
important that you spend some time creating these mission-specific indicators and that in your Self-Study you 
provide a general description of where you want the School to be over the next five years.  In Part C, the 
School will also be asked to identify any amendments that they will request of the PEC as part of their new 
contract, if approved.    


Once Parts A, B, and C are complete, the CSD will then write a preliminary analysis of the School’s Renewal 
Application and send a copy to the School as well as to the PEC.  This analysis will include a preliminary 
recommendation.  The School will have a chance to respond to the analysis provided.  Once the CSD receives 
the School’s response, the CSD sends their final Director’s Recommendation.    


New Mexico law, in subsection K of Section 22-8B-12 NMSA 1978, includes the four reasons for non-renewal of 
a school’s charter. It provides that 


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the 
conditions, standards, or procedures set forth in the charter;  
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• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter application;  


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management; 


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…violated any provision of law from which the charter 
school was not specifically exempted.  


Please contact me: katie.poulos@state.nm.us or (505) 827-8068 with any questions regarding the state charter 
renewal application kit. 


I wish you well in your endeavors. Yes, the process is rigorous, and it should be.  We envision our work 
cultivating communities of passionate educators who inspire educational excellence for all.  I believe the 
process that we have produced to review and evaluate renewal applications will continue to validate the 
public’s trust in us. 


 
Sincerely, 


 
 
 
Katie Poulos 
Director, Charter Schools Division 
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Instructions: 2014 State Charter Renewal Application Process and Review 
Stages 


Form and 
Point of Contact 


All submissions should be prepared utilizing the 2015 State Charter Renewal Application 
Kit. Brevity, specificity, and clarity are strongly encouraged. Any questions regarding the 
application and the review process must be directed to Matt Pahl 
at katie.poulos@state.nm.us  or (505) 827-8068.  During this process, applicants must 
first consult with Mr. Pahl about contacting other CSD or PED staff members for 
assistance and information.  


Deadlines and Manner 
of Submission 


2015 State Charter Renewal Application Kits must be submitted using your charter 
school account through Sharepoint File Transfer.   You will learn more about using the 
Sharepoint File Transfer site at one of the Technical Assistance Workshops mentioned 
below.  Also, please familiarize yourself with the “CSD Sharepoint File Transfer Guide,” 
which will be emailed to you by the end of this school year. This Guide and the in-
person training will help you access, navigate, upload, and download files, in this case 
your completed Renewal Application Kit. If you have any questions or feedback after 
reviewing the guide, please contact Amy Chacon at Amy.Chacon@state.nm.us. 
 
Files must be submitted via your account on the Sharepoint File Transfer Site no later 
than 5:00 p.m. (mountain time) Tuesday, October 1, 2015.   
 
Note:  Submission prior to October 1st, 2015 of the current year will not change the 
deadlines for review. Early submissions are welcomed; however, they do not put 
applicants at an advantage.  All applications are treated equally and fairly as long as 
they are submitted by the deadline above.  
  


Technical Assistance 
Workshops 
(April – September 
2015) 


The CSD will provide technical assistance workshops for the charter renewal application 
process between April and September 2015. The first training will take place April 20, 
2015 and will be a webinar.  Details regarding this training and future trainings will be 
sent directly to renewing schools.  Applicants will be notified of the dates, times, and 
locations.  Continue to check the CSD website for further information and updates to 
this process. 


Renewal Application 
Review Period 
(October 2–November 


A CSD review team will analyze your Renewal Application Kit.   The CSD staff will 
schedule your Renewal Site Visit prior to the completion of the CSD Renewal Analysis. 
This site visit is designed to verify the evidence and documentation supporting the 



mailto:katie.poulos@state.nm.us
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9)** renewal application kit.  
CSD Preliminary 
Renewal Analysis  
(November 9)** 


The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis 
and Recommendation. This analysis will synthesize the strengths and weaknesses of the 
charter school as found by the CSD Review Team. The charter school will have a time to 
respond to the analysis before it is sent to the PEC.  


Response to 
Preliminary Renewal 
Analysis 
(November 9-16  


Renewal applicants may respond in writing to the information contained in the Renewal 
Analysis. These responses must be submitted using the Sharepoint File Transfer Site.  
Again, more training on using and maneuvering this site is forthcoming. 
 


CSD Director’s 
Recommendation  
(November 30)** 


The CSD will send a Final Director’s Recommendation to the PEC to approve, approve 
with conditions, or deny the renewal application on Monday, November 30, 2015. 
Renewal applicants will receive a copy of the recommendation prior to the PEC acting 
on the application.  


Final Authorization 
Meeting of PEC 
(December 10–11)** 


The PEC will hold a public decision-making meeting to approve, approve with 
conditions, or deny the renewal application on December, 10 - 11, 2015.  


Contract Negotiations  
(December, 2015–
March, 2016)** 


If approved, the chartering authority shall enter into a contract with the governing body 
of the applicant charter school within 30 days of approval of the renewal application.   
(The charter schools and PEC may agree to an extension of the 30-day deadline.) 
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Based on the completed renewal application kit, the charter school Renewal Site Visit(s), the Renewal Analysis 
from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local school 
district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The following 
questions guide the CSD’s recommendation regarding renewal and are based upon the four reasons that a 
chartering authority must determine a charter school has violated in order to refuse to renew a charter pursuant 
to Subsection K of Section 22-8B-12 NMSA 1978.  


Has the school committed a material violation of any of the conditions, standards, or procedures set forth in 
the charter? 
The school’s charter defines the terms under which it proposes to operate and defines the measurable goals that 
the school agreed to meet. The CSD will analyze the evidence presented in the report from the school’s current 
chartering authority regarding their determination of whether the school has committed a material violation of 
its charter. 


Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum 
educational standards or student performance standards identified in the charter application? 
The CSD will examine student achievement data on required state tests and on other measures set forth in the 
preliminary renewal analysis and reflected in Part A of the Renewal Application completed by the charter school.  


Has the school failed to meet generally accepted standards of fiscal management? 
The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and Finance 
Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally 
accepted standards of fiscal management.  


Has the school violated any provision of law from which the state-chartered charter school was not 
specifically exempted? 
The CSD will rely on documentary evidence gathered by the CSD or, if applicable, local district authorizer staff 
during the term of the school’s charter to determine if the school has compiled a record of substantial 
compliance with applicable state and federal laws and regulations.   


State Charter Renewal Application Evaluation Standards 
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Glossary of Terms 


 
Amended Charter School Act:  In 2011, the New Mexico Legislature amended the Charter School Act (Act) in 
several ways.  The purpose of the amended Act is to increase accountability of charter schools and authorizers.  
The primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA 1978) 
between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1 NMSA 1978). 


Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery 
of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed tests, a 
portfolio-judging system, etc.). 


Contract Negotiation Process:  (This process takes place after a success renewal process.)  The PEC and CSD have 
developed a process so that the PEC and the charter school can negotiate the terms of the Performance 
Contract and Performance Framework utilizing a Contract Negotiation Worksheet. Part of that worksheet is pre-
populated for the School based on information from the renewal application including the mission-specific 
indicators/goals and amendments included in Part C of their Renewal Application Kit.  Once the charter is 
renewed, representatives from the charter school and the CSD communicate to develop a working draft of the 
worksheet.  The worksheet is then used to negotiate with the PEC Charter School Committee.  If negotiations are 
successful, there will be a fully populated contract and frameworks that are presented to the governing body of 
the charter school and then the entire Commission for final approval.  If the PEC and charter school fail to agree 
on terms during the contract negotiations, either party may appeal to the Secretary of Education. 


Contract Negotiation Worksheet (Worksheet):  (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) This document is used to assist renewing schools and the authorizer to 
populate the charter school Performance Contract required under the Charter School Act to improve authorizer 
and charter school accountability. The items in the Worksheet are intended to ultimately populate the blank 
sections of the Contract.  This document is intended to make it easier to see all negotiated terms at one time in 
one relatively short document. 


Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or 
changes that have been authorized for the current operational term. 


Material Term:  The PEC/PED will use the following definition used by the National Association of Charter School 
Authorizers (NACSA) for Material Terms: 
The term material means that the authorizer deems the matter relevant to 
1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or 


non-renew or revoke a charter; or 
2. Information that a family would consider relevant to a decision to attend the charter school. 
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The material terms will be the provisions that the charter school will need to amend in order for the school to 
modify any of the terms of the contract.  Please note:  The material terms are those essential elements with 
which the charter school agrees to comply. These are not the only terms that could be breached in the contract 
and do not identify the only terms that could be subject to “material violations.” There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Material Violation:  A material violation occurs when one party fails to perform their duties as specified in a 
contract. A contract may be violated by one or both parties. A material violation may result in the need for 
corrective action or other action as allowed by law to be taken by the Authorizer.  There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Mission-Specific Indicators/Goals:  The Amended Charter School Act requires schools to identify at least two 
mission-specific indicators/goals in the renewal application that set targets for the implementation of the school 
mission.  Mission-specific indicators/goals MUST BE provided within the renewal application.  If the application is 
approved, these indicators/goals will be used as a “first draft” for discussion during the negotiations with the 
Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 
identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 
Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 
Framework is assessed on an annual basis and the school-specific indicators may be revised yearly. Please note 
that renewing schools are encouraged to use their history of performance, including baseline data if available, 
when developing the two mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the renewal application should:  


(1) Demonstrate the school’s ability to implement the school’s mission;  


(2) Be in format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and 
time-bound—see below); and finally,  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 
not meet standards,” and “Falls far below standards.”   


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 
semesters), you must identify how many students are in the cohort and how many are the larger category if no 
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cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 
larger category. 


SAMPLE.  The following is a sample of a strong mission-specific indicator.  You do NOT need to copy it.  It is 
intended to give you a sample of what a complete SMART mission-specific indicator looks like. 


Sample Mission Specific Indicator:  Track and improve graduation rates for two distinct cohorts.    


Cohort 1: Students who begin their 9th grade year enrolled at the School and remain for the entirety of their high 
school career. 


Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation 
cohort established by their enrollment into 9th grade. 
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2.a  Did the school meet its mission-specific indicator(s)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  95% or more of Cohort 1 students graduate AND  
Cohort 2.  95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Meets Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  90% or more of Cohort 1 students graduate AND  
Cohort 2.  90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Does Not Meet Standard: 
 The school does not surpass the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  80% or more of Cohort 1 students graduate AND  
Cohort 2.  80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Falls Far Below Standard: 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 


 
New Mexico Condition Index (NMCI):  The PSFA ranks every school facility condition in the state based upon 
relative need from the greatest to the least.  This metric is used to compare and prioritize schools for capital 
outlay funding.  


Performance Contract: (§22-8B-9 NMSA) (This term is pertinent upon approval and not immediately relevant to 
the Renewal Application Kit.) The charter authorizer shall enter into a contract with the governing body of the 
applicant charter school within 30 days of approval of the charter application.  The charter contract shall be the 
final authorization for the charter school and shall be part of the charter.  If the chartering authority and the 
applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of 
the charter application, either party may appeal to the secretary to finalize the terms of the contract, provided 
that such appeal must be provided in writing to the secretary within 45 days of the approval of the charter 
application. Please note: the charter school and PEC may agree to an extension of the 30-day deadline. 


Performance Frameworks:  [§22-8B-9.1 NMSA] (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) The charter contract will also include a performance framework tied to 
annual metrics and measures for: 


(1) Student academic performance  
(2) Student academic growth   
(3) Achievement gaps in proficiency and growth between student subgroups   
(4) Attendance   
(5) Recurrent enrollment from year to year  
(6) If the charter school is a high school, post-secondary readiness 







 


 


 


 


12 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


2015 State Charter Renewal Application Kit 2015 


(7) If the charter school is a high school, graduation rate 
(8) Financial performance and sustainability  
(9) Governing body performance 


PSFA: Public Schools Facilities Authority.  The PSFA serves as the staff to the Public School Capital Outlay Council 
(PSCOC) to implement the New Mexico Condition Index (NMCI) as well as to approve and monitor lease 
assistance applications. 


Self-Study:  The Self-Study is a procedure where an education program describes, evaluates, and subsequently 
improves the quality of its efforts. Through the self-study process, a program conducts a systematic and 
thorough examination of all its components in light of its stated mission. Self-study is a process that should be 
ongoing. Active and continuous involvement in self-study reflects a commitment to the concept of providing 
students with a quality educational experience. 
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The Charter Renewal Application Process includes the following: 


 
 Part A—School’s Summary Data Report (provided by the CSD) 


 
 Part B—Self-Report or Looking Back 


 
 Part C—Self-Study and Looking Forward 


 
 


Please Note 


� Read the entire Renewal Application before you begin to prepare your written documents. Please 
complete the application thoroughly. In an effort to help you understand the requirements 
included in the Renewal Application, the CSD will hold a minimum of two technical assistance 
workshops (May–September). You will be notified of the dates, times, and locations of the 
workshops. 
 


� Review your current charter, including any approved amendments, prior to completing the 
Renewal Application Kit. 


 
  


2015 State Charter Renewal Application Process 
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Part A—School’s Summary Data Report 


 


(CSD will provide pulling from information provided during the charter term. 


The school will have an opportunity to comment on this information.) 
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 NM PED Charter School Division - Renewal Snapshot Report 
 J. Paul Taylor Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: 3900 Del Rey, Las Cruces, NM 88012 
 Physical Address: 3900 Del Rey, Las Cruces, NM 88012 
 Phone: (575) 652-4006 Ext: Fax: (575) 652-4621 Website: www.jpaultayloracademy.org 
 Opened: 2011 State Appvd: Sep-10  Renewal: 2016 
 School District: Las Cruces County: Dona Ana 
 Aine Garcia-Post, Principal    Email: Aine.garciapost@jpaultayloracademy.org 
 Dr. Jana Williams, President    Email: jana.williams@jpaultayloracademy.org 


 Mission: J. Paul Taylor Academy, in alliance with school families and the community, will offer a rigorous,      
well-rounded Spanish Aquisition, Project- Based learning program in a smaller school environment 
to promote academic excellence for the diverse students of the Las Cruces area. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 200 190 13 14.6 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade C C B 
  2. 3 Year Avg Grade C B 
  3. Current Standing B B B 
  4. School Growth B B D 
  5. Highest Performing Students C D D 
  6. Lowest Performing Students F F D 
  7. Opportunity to Learn B B A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 71.9 65.7 65.8 
 11. Math Proficiency 61.8 63 57.9 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0 2 3.77 



http://www.jpaultayloracademy.org/
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 NM PED Charter School Division - Renewal Snapshot Report 
 J. Paul Taylor Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 157 175 186 190 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 48.4% 49.7% 51.6% 51.6% 
  3. % Female 51.6% 50.3% 48.4% 48.4% 
  4. % Caucasian 62.4% 65.7% 69.4% 60.5% 
  5. % Hispanic 30.6% 30.9% 28.5% 36.8% 
  6. % African American 2.5% 2.3% 1.1% 0.0% 
  7. % Asian 3.8% 0.6% 0.5% 1.6% 
  8. % Native American 0.6% 0.6% 0.5% 0.5% 
  9. % Economically Disadvantaged 35.0% 35.4% 26.3% 32.1% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 8.4% 
 12. %Title 1 S 0.0% 0.0% 0.0% 0.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 14.0% 18.9% 15.1% 14.2% 
 15. % ELL 0.0% 0.0% 0.0% 100.0% 







 


 


 


 


17 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


2015 State Charter Renewal Application Kit 2015 


  
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 


Part B—Self-Report/Looking Back 
(A Report on the Current Charter Term) 


 
 
 
  







 


18 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


 


I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 
progress of the charter school in achieving the goals, objectives, student performance outcomes, state 
minimum educational standards, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
A.  Academic Performance/Educational Plan  


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 
New Mexico Educational Standards--School Grading Report 
(As measured by the New Mexico Standards Based Assessment (SBA) results) 


The PED and CSD have provided a School Summary Data Report in Part A regarding your school’s performance 
history in Math and English Proficiency.  Please use Part A’s Report to offer insight, explanation, and/or 
evidence to fully discuss your accomplishments and your School’s unique approach to any progression, 
stagnancy, and/or regression in the areas of English and Math as measured by the SBA.  The information 
provided in Part A is merely a snapshot of your school and we realize that the entire report card provides more 
detailed information. 


Use this section to discuss, explain, and analyze the information provided regarding your School’s Grading 
Report Card over the past three years. Please feel free to expand the text box below if you need more room for 
your analysis. 
 
School Grading Report Over Three Years  
Provide a statement of progress and additional information regarding your School’s Grading Report for the past 
three years 2012-13, 2013-14, 2014-15. 


J. Paul Taylor Academy opened in 2011 with grades Kindergarten through 6th.  By the 2013-2014 school year 
the school had expanded to serve Kindergarten through 8th grade students in a small and academically rigorous 
setting.  For the 2 years that we are examining (12-13 and 13-14) for which we have State Report Card grades, 
it is evident that J. Paul Taylor Academy’s total school points have risen steadily.  We have gained 6.8 points in 
the last 2 years and the current Final Grade as reported in the School Grade Report Card 2014 is a B (65.23 
points).  Although we do not have the 2014-2015 Grading Report, Discovery data can be examined.  Based on 
this data, it appears that J. Paul Taylor Academy’s growth has continued.  For example, Reading Discovery data 
at the end of the 2014-2015 school year demonstrated that every grade level had at least 60% of the students 
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scoring in the proficient or advanced achievement level.  The school-wide percentage of students scoring 
proficient or advanced in reading was 78%.  Additionally, Math Discovery data at the end of the 2014-2015 
school year demonstrated that every grade level had at least 40% of the students scoring in the proficient or 
advanced achievement level.  The school-wide percentage of students scoring proficient or advanced in math 
was 67%.   This assessment based on the CCSS indicates that students are growing and attaining high levels of 
proficiency as they move through the grade levels at J. Paul Taylor Academy.   


There have been several factors that have impacted this growth.  Project Based Learning has engaged 
students.  As teachers have built their capacity to facilitate this learning, the students have had the 
opportunity to extend their thinking while also addressing a wider scope within the CCSS.  We have also 
increased our focus on the growth of our lowest performing students.  Although this growth has not reached 
our goal or ideal level, the focus on Tier 1 and Tier 2 instruction as well as Special Education Instruction and IEP 
goals has assisted this sub-group of students.  Lastly, a stronger emphasis on atypical family and student led 
activities has increased our bonus points.  


 


 


 


 


 


 


 


 


 


 
Current Standing 
Provide a statement of progress regarding your “Current Standing” over the past three years and offer any 
additional information regarding this measure.    
Our “Current Standing” for the past two years has been a B.  Our Current Standing in 2013 produced 28.13 
points.  Our Current Standing in 2014 earned us 30.42 points.  The growth in our Current Standing in the last 
two years has been 2.29 points.   
 
From 2012 to 2014 our overall Reading proficiency has dropped slightly from 72% in 2012 to 66% in 2014.  
From 2012 to 2014 our overall Math proficiency has risen steadily from 62% in 2012 to 68% in 2014.  Our 2015 
Discovery Data for both Reading and Math illustrate that these scores should rise when we receive the results 
in the new Report Card.  However, when viewing this information it is important to note that these results 
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represent slightly different classes of students.  We also need to consider that in a small school setting (fewer 
than 150 students are in third through eighth grade) a change in a few students can create a difference in 
percentages that are not statistically significant.  In addition, the school had made the transition to teaching 
the CCSS and used the state-approved assessment, Discovery, as the interim assessment because it was 
aligned with the Common Core Standards.  PARCC was not ready for administration in 2014, and the SBA 
administered was only partially aligned with CCSS.  The top year for reading performance was 2012 with 72% 
of students being proficient/advanced.  The top year for math was 2014 with 68% of students being 
proficient/advanced.  The growth in math and relative steadiness in reading can be attributed to advancement 
of our lowest 25% cohort of students.  These students have been supported through increased in-class 
interventions in the form of students reviewing their data and setting goals for improvement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
School Growth  
Provide a statement of progress regarding your “School Growth” over the past three years and offer any 
additional information regarding this measure.   
 
The “School Growth” category examines how the school has increased grade level performance from year to 
year.  In 2013, our school growth grade was a B (6.79 points).  In 2014, our school growth grade was a D (4.37 
points).  This decline in our school growth can be attributed to shifts in program implementation as well as 
variance among different classes and to a small school setting (fewer than 150 students are in third through 
eighth grade) where a change in a few students can create a difference in percentages.   
While this category on our 2014 School Grade Report Card did not reach the State’s expectations, our 
Discovery (Reading and Math) and DIBELS data does illustrate that most grade levels have been growing in 
percent of students proficient or advanced from year to year.  
 


 
 
 
 







 


21 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Data—Average Scores (Discovery Reading) 
Percentage of Students Proficient and Advanced 


Grade Level Year 2 
School Year 12-13 


Year 3 
School Year 13-14 


Year 4 
School Year 14-15 


K 
EOY 85.0% 


 
EOY 95.7% 


 
EOY 100% 


 


1 
EOY 72.7%  


 
EOY 78.2% 


 
EOY 95.7% 


 


2 
EOY 77.3% 


 
EOY 69.5% 


 
EOY 83.3% 


 


3 
EOY 82.6% 


 
EOY 52.1% 


 
EOY 77.3% 


 


4 
EOY 82.6% 


 
EOY 78.2% 


 
EOY 61.9% 


 


5 
EOY 90.5% 


 
EOY 73.9% 


 
EOY 61.9% 


 


6 
EOY 66.7% 


 
EOY 65.2% 


 
EOY 64.7% 


 


7 
EOY 68.8% 


 
EOY 69.6% 


 
EOY 73.7% 


 


8 School was K-7 
EOY 100% 


 
EOY 75.0% 
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Data—Average Scores (Discovery Math) 
Percentage of Students Proficient and Advanced 


Grade Level Year 2 
School Year 12-13 


Year 3 
School Year 13-14 


Year 4 
School Year 14-15 


K 
EOY 100% 


 
EOY 95.7% 


 
EOY 95.7% 


 


1 
EOY 77.2% 


 
EOY 63.7% 


 
EOY 95.6% 


 


2 
EOY 95.4% 


 
EOY 65.2% 


 
EOY 79.2% 


 


3 
EOY 86.9% 


 
EOY 43.5% 


 
EOY 40.9% 


 


4 
EOY 73.9% 


 
EOY 65.2% 


 
EOY 66.7% 


 


5 
EOY 76.2% 


 
EOY 72.7% 


 
EOY 47.6% 


 


6 
EOY 41.7% 


 
EOY 40.9% 


 
EOY 60% 


 


7 
EOY 37.5% 


 
EOY 40.9% 


 
EOY 63.1% 


 


8 School was K-7 
EOY 14.3% 


 
EOY 45.0% 


 
 
 
 
 
Q3 (Highest Performing 75%) Growth 
Provide a statement of progress regarding your “Q3 Growth” over the past three years and offer any additional 
information regarding this measure.    
 
Our Quartile 3 students were scored at a D with 4.94 points in 2013.  In 2014, the school remained at a D but 
increased to 5.65 points with a growth from the year before of 0.71 points.  The score of a D in this area with 
limited improvement is an area of focus for the school.  This score needs to be examined and strategic 
professional development needs to be completed with our staff.  The goal will be to look at students’ strengths 
and determine how acceleration needs can be better met within the classroom (through strategic 
differentiation).  We will continue to work with all teachers to expand and deepen the Project Based Learning 
curriculum within the classroom and as a result provide even more intervention and enrichment opportunities 
for students.  Additionally, work is being done within our Special Education Program to ensure that IEPs are 
also specific to the needs of individual students (including gifted students).   
 
 
 
 
 







 


23 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 


 
Q1 (Lowest Performing 25%) Growth 
Provide a statement of progress regarding your “Q1 Growth” over the past three years and offer any additional 
information regarding this measure.    
 
 
Our Quartile 1 students were scored at an F with 7.72 points in 2013. In 2014, the school grew in this area to a 
D with 11.68 points.  The score of a D in this area is a concern for the school, however, the consistent growth 
and improvement of 7.98 points in the last three years illustrates that this has been an area of focus and that 
improvement is occurring.  A “D” needs to continue to be examined so that more strategic professional 
development is done with our staff.  The goal of this professional development will be to look at students’ 
present levels and determine how intervention needs can be better met within the classroom (through 
strategic differentiation).  Specifically, a new Academic Improvement Plan (AIP) process will be established as 
well as a redefined SAT process.   This instructional shift will place a more strategic emphasis on Tier 1 and Tier 
2 instruction within the classroom.  Although J. Paul Taylor Academy is showing progress towards closing the 
achievement gap between Q1 and Q3 students, the plans described above show a continuing and enhanced 
commitment to supporting our lowest performing students.   
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Opportunity to Learn 
Provide a statement of progress regarding “Opportunity to Learn” over the past three years and offer any 
additional information regarding this measure.    
 
In 2013, the Opportunity to Learn portion of the report received a B (8.81 points).  In 2014, this score increased 
to an A (9.34 points).  In general, students respond positively on their surveys.  In 2014 the two highest 
responses came from the questions “My teacher checks our understanding.” and “My teacher wants me to 
explain my answers”.  These questions illustrate that students feel as though teachers are holding them 
accountable for their own learning.   
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Graduation—as applicable 
Provide a statement of progress regarding your “Graduation” over the past three years and offer any additional 
information regarding this measure.   N/A 
 
College and Career Readiness—as applicable 
Provide a statement of progress regarding your “College and Career Readiness” over the past three years and 
offer any additional information regarding this measure.   N/A 
 
Bonus Points 
Provide a statement of progress regarding “Bonus Points” over the past three years.  
 
Bonus points have grown significantly over the last three years.  In 2013, 1.6 points were earned.   In 2014, 
3.77 points were earned.  The increase has come from strategic identification of atypical events that are 
student and parent led.  As a school we are committed to encouraging and fostering the innovation that can 
occur when students and parents take charge of school activities (both curricular and extracurricular).  We look 
forward to continuing to expand in this area and take our level of authentic student and parent engagement to 
new heights.  For example, we have a Volunteer Help Counter that allows parents to easily sign-in and log the 
hours they spend supporting learning at J. Paul Taylor Academy.  This support from parents comes in many 
forms and includes work that parents do in our Kitchen and with promoting physical activity for students.     
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Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter 
—as measured by the school’s selected short-cycle assessments and/or other standards-based instruments. 


Please provide your goals and/or indicators regarding Academic Student Performance as they are written into 
your current charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or 
other standards-based instrument(s) used to measure student progress, the average annual data obtained using 
those assessments, and the school’s statements and analysis of student progress towards the standards. Please 
copy the box below based on the number of academic/performance goals/indicators you have in your current 
charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


 


1. Student Academic Performance Standard/Goal #1:   
Academic excellence will be demonstrated by student performance on tests such as MAP and Dynamic 
Indicators of Basic Early Literacy Skills (DIBELS), and the state mandated standards based assessments. The 
short cycle assessment will show continuous progress and the standards based assessment will show at least 
one school years’ growth for 75% of the students each year, progressing annually to 90% for students 
attending all 5 years. 
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   Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency):   


With our current data, we will utilize SBA as a Summative Assessment to illustrate students’ final level of 
proficiency at the end of the school year.  The trend in our data over time shows that our students 
consistently outperform the state and local school district’s average.  Additionally, well over 50% of our 
students are consistently scoring in the Proficient or Advanced range in grades 3-8 as measured by SBA.   
 
Our two short cycle assessments (Discovery and DIBELS) evaluate students’ progress towards proficiency on 
the CCSS.  These assessments illustrate that students show growth from Test 1 to the final assessment of the 
year (either Test 3 or Test 4 depending on the year of testing) within the grade-level.  As cohorts of students 
are tracked we can see that the goal of improving annually was not met.    
 
DIBELS Kindergarten-3rd Grade  
2013-2014 


 
 
DIBELS Kindergarten-3rd Grade 
2014-2015 
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Data—Average Scores (SBA) 
Percentage of Students Proficient and Advanced 


Grade Level Year 1 
School Year 11-12 


Year 2 
School Year 12-13 


Year 3 
School Year 13-
14 


Year 4 
School 
Year 
14-15 


Entire School  
Language Arts- SBA 71.9% 65.7% 65.8%  


Entire School 
Mathematics-SBA 61.8% 63.0% 59.7%  


Entire School 
Science (4th and 7th grades)  N/A 68.4% 68.9% 67.6% 
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Data—Average Scores (Discovery Reading) 
Percentage of Students Proficient and Advanced 


Grade Level Year 2 
School Year 12-13 


Year 3 
School Year 13-14 


Year 4 
School Year 14-15 


K 
Test 3 85.0% 
Test 1 95.2% 


Test 4 95.7% 
Test 1 47.4% 


Test 4 100% 
Test 1 72.8% 


1 
Test 3 72.7%  
Test 1 82.6% 


Test 4 78.2% 
Test 1 63.7% 


Test 4 95.7% 
Test 1 43.4% 


2 
Test 3 77.3% 
Test 1 69.5% 


Test 4 69.5% 
Test 1 88.8% 


Test 4 83.3% 
Test 1 60.8% 


3 
Test 3 82.6% 
Test 1 78.3% 


Test 4 52.1% 
Test 1 76.2% 


Test 4 77.3% 
Test 1 71.4% 


4 
Test 3 82.6% 
Test 1 87.9% 


Test 4 78.2% 
Test 1 78.2% 


Test 4 61.9% 
Test 1 40.9% 


5 
Test 3 90.5% 
Test 1 81.8% 


Test 4 73.9% 
Test 1 72.7% 


Test 4 61.9% 
Test 1 54.5% 


6 
Test 3 66.7% 
Test 1 81.8% 


Test 4 65.2% 
Test 1 66.6% 


Test 4 64.7% 
Test 1 33.3% 


7 
Test 3 68.8% 
Test 1 56.3% 


Test 4 69.6% 
Test 1 70.0% 


Test 4 73.7% 
Test 1 40.0% 


8 School was K-7 
Test 4 100% 
Test 1 71.4% 


Test 4 75.0% 
Test 1 66.7% 


     
Data—Average Scores (Discovery Math) 


Percentage of Students Proficient and Advanced 
Grade Level Year 2 


School Year 12-13 
Year 3 


School Year 13-14 
Year 4 


School Year 14-15 


K 
Test 3 100% 
Test 1 85.7% 


Test 4 95.7% 
Test 1 63.2% 


Test 4 95.7% 
Test 1 59.1% 


1 
Test 3 77.2% 
Test 1 73.9% 


Test 4 63.7% 
Test 1 77.3% 


Test 4 95.6% 
Test 1 87.0% 


2 
Test 3 95.4% 
Test 1 73.9% 


Test 4 65.2% 
Test 1 66.7% 


Test 4 79.2% 
Test 1 65.2% 


3 
Test 3 86.9% 
Test 1 47.8% 


Test 4 43.5% 
Test 1 76.2% 


Test 4 40.9% 
Test 1 19.0% 


4 
Test 3 73.9% 
Test 1 52.2% 


Test 4 65.2% 
Test 1 65.2% 


Test 4 66.7% 
Test 1 36.3% 


5 
Test 3 76.2% 
Test 1 72.8% 


Test 4 72.7% 
Test 1 77.3% 


Test 4 47.6% 
Test 1 50.0% 


6 
Test 3 41.7% 
Test 1 27.3% 


Test 4 40.9% 
Test 1 57.1% 


Test 4 60% 
Test 1 37.4% 
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7 
Test 3 37.5% 
Test 1 18.8% 


Test 4 40.9% 
Test 1 57.9% 


Test 4 63.1% 
Test 1 20.0% 


8 School was K-7 
Test 4 14.3% 
Test 1 28.6% 


Test 4 45.0% 
Test 1 27.8% 
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Discovery Cohort Data 


Grade Span by Cohort   
2013-2015 


Reading: 


Change in % 
Proficient/Advanced 


Math: 


Change in % 
Proficient/Advanced 


Kindergarten- 2nd Grade  -1.7 -20.8 


1st Grade-3rd Grade  +4.6 -36.3 


2nd Grade- 4th Grade  -15.4 -28.7 


3rd Grade- 5th Grade  -20.7 -39.3 


4th Grade- 6th Grade  -17.9 -13.9 


5th Grade-7th grade -16.8 -13.1 


6th Grade- 8th Grade  +8.3 +3.3 


7th Grade-8th Grade* 


*2013-2014 


+31.2 -23.2 
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Provide a statement of progress and additional information regarding the above data:   
There are instances in which cohorts of students do not illustrate the expected growth, however, these 
cohorts remain at high proficiency rates and specific steps have been taken to examine data and identify 
consistent gaps that need to be addressed through strategic Tier 1 and Tier 2 classroom instruction.  It is 
clear that a lack of growth is most apparent in the Mathematics Discovery assessment.  For this reason the 
scope and sequence of mathematics instruction has been examined and will continue to be examined.  
Additionally the CCSS clearly define Depths of Knowledge that will be important for J. Paul Taylor Academy 
to examine and utilize within our Project Based Learning Structure.    


 
 
 
 
 
Student Academic Performance Standard/Goal #2:   


Dual language students acquiring English will make 50% or more of the required growth to attain the next level 
on Assessing Comprehension and Communication in English State-to-State (ACCESS) or a similar test. Of these 
children, 80% will achieve the middle level or higher by the end of their fifth year. Children acquiring Spanish in 
the dual language program will make consistent progress towards the level of Limited Spanish Speaker 
annually with at least 25% of them achieving the category of Fluent Spanish Speaker by the end of their fifth 
year on the IDEA Proficiency Test (IPT) or similar test. 


 
Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency):   


J. Paul Taylor Academy began as a Dual Language School.  This was changed through a Charter Amendment 
(6/2014) to reflect the population of students being served at the school.  Upon acceptance of the 
amendment, the school began using a Spanish Language Acquisition model.  Neither the Dual Language model 
nor the Spanish Language Acquisition models have ever been tested formally through standards-based 
instruments.  Consequently, there is no data to report.  However, in July of 2015 a Bilingual Application was 
submitted to the NMPED.  This Bilingual Application states that the school will begin to administer the IPT 
assessment to students as a way to obtain measurable data in regards to our Spanish Language Acquisition 
model upon acceptance of the application.  Additionally, in August of 2015, any student with a response other 
than English on their Home Language Survey was given the W-APT assessment to determine if they qualify for 
English Language Learner (ELL) Status.  If students were designated as ELLs based on their Home Language 
Survey and W-APT results, they will be given the ACCESS assessment during the State Testing Window for 
administration beginning in the 2015-2016 school year.  Based on the assessment data, appropriate services 
will be provided to ELL students.   


Data—Average Scores 
Grade Level Year 1 


School Year 11-12 
Year 2 


School Year 12-13 
Year 3 


School Year 13-14 
Year 4 


School Year 14-15 
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Provide a statement of progress and additional information regarding the above data:  Please see above 
statement.  


 
Student Academic Performance Standard/Goal #3:   


All students of J. Paul Taylor Academy will demonstrate ownership of their learning and present this learning 
to families and community at least twice a school-year using a minimum of four of the following: portfolios, 
power points, display boards, tangible creations, plays, songs, stories and books they have made or other 
demonstrations as indicated in their Individual Education Plan (IEP).  


 
Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency):  
Based on the above stated goal, there is no standardized short-cycle assessment or other standards-based 
instrument that directly measures student-learning presentations.  Additionally, no specific data was kept 
by the school, however, several events have been held during the four years of J. Paul Taylor Academy to 
include:  16 de septiembre Celebration, Student Talent Show, Annual Student Created Art Auction, Winter 
Concerts, Charter Week Celebration, Founders Day Celebration, Classroom Project Presentations (at the 
culmination of all classroom projects- to include at least 2/ year /classroom), Open House, Parent-Teacher 
Conferences (3 times/year)  
Additionally, students’ high proficiency levels (as measured by SBA, Discovery (Reading and Math) Data, 
and DIBELS Data) illustrates that students have been given the opportunity to take ownership over their 
learning and that this ownership has translated to demonstration of mastery of the NM State Standards 
and the CCSS.   
 


Data—Average Scores 
Grade Level Year 1 


School Year 11-12 
Year 2 


School Year 12-13 
Year 3 


School Year 13-14 
Year 4 


School Year 14-15 


     
     


Provide a statement of progress and additional information regarding the above data:  Please see above 
statement.   


 
 
Other Student Performance Standards/Goals from your Current Charter—as applicable –  
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 
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Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


1. Student Performance Standard/Goal #1:   
 


Measure(s) Used:  
 


Data— 
 


 
Grade Level Year 1 


School Year 11-12 
Year 2 


School Year 12-13 
Year 3 


School Year 13-14 
Year 4 


School Year 14-15 


     
     
     


Provide a statement of progress and additional information regarding the above data:   


 
 
Other Organizational Performance Standards/School Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding organizational performance measures as they are written 
into your current charter, as appropriate.  Please describe the measure(s) used to assess progress; the data 
obtained using those measures, and the school’s statements of progress towards and analysis of the 
standard/goal(s).  Please copy the box below based on the number of organizational performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Organizational Performance Standard/School Goal #1:   
Administration and staff of J. Paul Taylor Academy will provide opportunities for family and community 
involvement bi-monthly to build school community as documented by attendance logs and photos, 
demonstrating at least 25% involvement of families with children attending the school the first year, growing 
to 75% by the fifth year. 
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Measure(s) Used:  
No specific data has been kept to measure opportunities for family and community involvement.    
However, over the last four years, families and the Las Cruces Community have been invited to participate 
in several events to include:  
 16 de septiembre Celebration, Student Talent Show, Annual Student Created Art Auction, Winter Concerts, 
Charter Week Celebration, Founders Day Celebration, Classroom Project Presentations (at the culmination 
of all classroom projects- to include at least 2/ year per classroom), Open House, Parent-Teacher 
Conferences (3 times/year) 
This year students have already had 2 opportunities to present their learning to families.  This occurred 
during our Open House (July 23, 2015- Middle School Students; July 30, 2015- Elementary Students; 
percent of families in attendance= 56%) and our Fall Parent Teacher Conferences (Week of September 14, 
2015; percent of families in attendance= 65%).   
 
Data:   
 
 
Provide a statement of progress and additional information regarding the above data:   
Although consistent data has not been kept in the past, this year’s family and community involvement 
events will be tracked and recorded through a standardized J. Paul Taylor Academy Sign-In Sheet as well as 
through photos and video to be posted on our school website (with parent permission).   
 


 
 
 
 


Organizational Performance Standard/School Goal #2:  
During each of the five school years, the head administrator will provide staff development at least one 
afternoon per month regarding Project Based Learning, Love and Logic, mastery based grading and other 
topics deemed necessary. 


 
Measure(s) Used:   
As reported by staff, J. Paul Taylor Academy has consistently had half-day professional development that 
occurs from 12:30-3:15 on the first Wednesday of every month.  These staff development sessions have 
focused on Project-Based Learning, Love and Logic, grading practices, the use of technology, and other 
topics to assist staff with their facilitation of instruction.   


 


Data:  
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Provide a statement of progress and additional information regarding the above data:   
Although consistent data has not been kept in the past, this year a documentation system has been 
developed and implemented.  For each staff professional development that is held, staff members receive 
an agenda.  This agenda is also included on a standard sign-in sheet that each staff member signs to record 
meeting attendance.  The Head Administrator retains this documentation along with any handouts or 
materials provided during training.      
This year, 3 professional development sessions (July, August, and September) have been held.  These 
sessions have covered:  school goals, professional development needs assessment and planning, 
redesigned SAT process, Project Based Learning, and technology.   
 


 
 


Organizational Performance Standard/School Goal #3:  
J. Paul Taylor Academy will implement a phased in dual language program, beginning with grade kindergarten 
(K) the first year, and progressing to grade 4 by the 5th year. By the fifth year of the charter all children in 
grades K-4 will be instructed in both English and Spanish. 


 
Measure(s) Used:   
In June of 2014, J. Paul Taylor Academy’s Charter was amended and the school shifted its dual language 
focus to a Spanish Language Acquisition model.  This model is in place in the Kindergarten through 4th grade 
classrooms.  No consistent data was kept to monitor either programs’ implementation or students’ 
progress within the program.   
Data:   
 


Provide a statement of progress and additional information regarding the above data:   
In July of 2015, a Bilingual Application was submitted to the NMPED.  This Bilingual Application states that 
the school will begin to administer the IPT assessment to students as a way to obtain measurable data in 
regards to our Spanish Language Acquisition model upon acceptance of the application. 


 
 


Organizational Performance Standard/School Goal #4:   
The 40 day report of each of the first 5 school years will show increased student diversity resulting in a closer 
reflection of the ethnic and socio-economic diversity of the Las Cruces Public School District. 


 
Measure(s) Used:   


In June of 2014, J. Paul Taylor Academy’s Charter was amended and the above goal was altered to read:  
  
J. Paul Taylor’s admission process shall not discriminate against anyone regarding race, gender, national origin, 
color, ability level, or age.  
J. Paul Taylor continues to encourage applicants to increase our diversity. 
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Data:   
 


Provide a statement of progress and additional information regarding the above data:  
 J. Paul Taylor Academy is in the process of evaluating our student outreach practices to ensure that the 
entire Las Cruces community has knowledge of our school and how to apply.  Additionally, in November of 
2015, we will be moving our campus location to be more centrally located within the Las Cruces 
community.  We believe that this will allow more families to access our school.   
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B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…failed to meet generally accepted standards of fiscal management at 
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance Assurances  


With respect to findings for Financial Performance, there will be a presumption of compliance unless the five-
year record includes evidence to the contrary. 
The school meets financial reporting and compliance requirements and submits all documentation related to 
the use of public funds including annual budgets, revised budgets, if any, and periodic financial reports as 
required. 


X  Yes  No  Is the school meeting financial reporting and compliance requirements?    


X  Yes  No  Is the School following generally accepted accounting principles? 


To the best of our knowledge, NMPED has sanctioned that the requirements have been met and that 
accounting principals have been followed for the last 4 year at J. Paul Taylor Academy.  Additionally, with a 
new Head Administrator and Business Manager, safeguards, processes, and procedures have been put in place 
to ensure that moving forward J. Paul Taylor Academy will follow all reporting and compliance requirements as 
well as the accepted accounting principals.   


 


a. Financial Statement  


This statement should illustrate how the charter school is budgeting funding that easily understandable to 
the general public   (e.g., pie graph outlining the distribution of funds related to administration, direct 
instruction, instructional materials, lease, etc.)  Include as an Appendix A. 


b. Audit Findings   


The school follows Generally Accepted Accounting Principles by receiving an unqualified audit opinion, and 
an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses, and the audits do not include an on-going concern disclosure in the audit report.  Complete the 
following chart by providing any negative findings from independent audits for each fiscal year, and how the 
school responded. 


 
Audit Report Summary  
 


Identify information from the Component Unit Section of the Annual Audit specific to the Charter School 


Year Total # of 
Findings Nature of Findings School’s Response 


1 (11-12) 
0             







 


40 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


2 (12-13) 
3 


Compliance in Accordance with the New Mexico State 
Audit Rule) Condition: During our test work, we noted 
that a total of $40 in penalty fees was paid to the 
Education Retirement Board (ERB). This was due to 
the July 2012, September 2012, and March 2013 
reports being submitted late.  


 


Quarterly Budget to actual reports - Compliance in 
Accordance with the New Mexico State Audit Rule) 
Condition: We noted the expenditures for the 
Operational Fund and Federal Charter Planning Fund 
on the 4th Quarter Budget to Actual Report did not 
agree by function to what was on general leger. We 
noted variances of $7,000 for Instruction, ($2,000) for 
Support Services, Students, and ($5,000) for Operation 
& Maintenance of Plant in the Operational Fund. We 
noted variances of $90 for Instruction, $477 for Support 
Services, Students, and $($567) for Support Services, 
Instruction in the Federal Charter Planning Fund.  


 
Budgetary Conditions -Compliance in Accordance with 
the New Mexico State Audit Rule) Condition: The 
School has expenditure functions where actual 
expenditures exceeded budgetary authority: Federal 
Charter School Planning Support Services $91  


Management will ensure the ERB 
reports are uploaded  
before the due date.  
 
 
 
 
 
 
Management will implement a 
policy to ensure the general  
ledger matches the actual. 
 
 
 
 
 
 
 
 
 
 
 
 
Management will have the 
finance committee review the  
quarterly reports and make the 
necessary budget adjustment 
requests.  


3 (13-14) 
N/A Audit results have not been released by the State        


 
Identify any changes made to fiscal management practices as a result of audit findings.  See Statement 
Above 


 
 
 
 
 
 
C.   Organizational Performance 


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was 
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 
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Material Terms/Violations  
Please provide assurances.   


Questions School’s Response  
Is the school implementing the material terms of 
the approved charter application as defined in the 
charter contract?  Areas include Mission, 
Educational Framework (e.g., Montessori vs. STEM), 
Educational Learning Model (e.g., blended learning 
model), grade levels, enrollment, graduation 
requirements, instructional days/hours, or other 
terms identified in the charter contract? 
If “no” please provide details. 


☐ Yes 
      


☒No 
-The charter stated we 
would cap enrollment at 
180 but we have capped 
it at 200. (There was 
confusion because this 
was listed differently in 
the initial application vs. 
the final charter.) – An 
amendment was 
submitted to the PEC 
and was accepted on 
9/24/15 .   
--The charter stated we 
would cap each 
classroom at 20 
students.  J. Paul Taylor 
Academy has instead 
been following NM 
Administrative Code on 
Class Load – An 
amendment was 
submitted to the PEC 
and was accepted on 
9/24/15.   
-The Home Language 
Survey was not used to 
trigger the 
administration of the W-
APT.  Consequently ELL 
students have not been 
identified or given the 
ACCESS assessment 
yearly.  As of September 
2015, all ELLs have been 
identified and ACCESS 
will be administer when 
the State testing window 
opens.   
-We initially listed 
multiple tests we would 
use at the school and 
while we have not used 
all tests, we have met 
state and federal 
mandates on long and 
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short term cycle testing. 
 


Over the past four years were there any material 
terms of the school’s charter contract with which 
the chartering authority determined that the school 
was not in compliance and the chartering authority 
notified the school of the compliance violation? 
If “yes” please provide details. 


☒Yes 
In July of 2015 a visit 
was conducted and 
the CSD identified 
areas of concern (J. 
Paul Taylor Academy is 
awaiting the formal 
report).   
Preliminary discussion 
with the Head 
Administrator 
identified the 
following areas of 
concern:  
-Enrollment and Class 
Load Caps (see above) 
-SPED testing and 
identification (JPTA has 
worked with the SEB 
and conducted an 
internal audit- the 
process is being 
revised and follow-up 
with individual 
students is being done) 
-The Governance 
Council had not been 
approving all contracts 
as stated in the 
Charter (an 
amendment was 
submitted to the PEC 
and accepted on 
9/24/15).   
 


☐No 
      


 


 


Educational Requirements—Assurances  


1) X  Yes  No The school complies with instructional days/hours requirements. 
2) X  Yes  No The school complies with graduation requirements. 
3) X  Yes  No  The school complies with Promotion/Retention requirements. 
4) X Yes   No  Next-step plans are completed for applicable grades. 
5) X  Yes  No  The school has an approved EPSS Plan. 
6)  Yes X  No  The school demonstrates compliance with requirements relating to assessments. 
7)  Yes X  No  The school provides support and training to mentor beginning teachers (e.g., 


first-year mentorship program). 
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8) X  Yes  No  The school’s curriculum is aligned to Common Core Standards. 
For any “no” answers please provide an explanation.  
6.  The school has followed most State and Federal testing requirements, however some Charter 
requirements have not been followed consistently.  Also, the W-APT and ACCESS tests have not been 
administered but will be in the 2015-2016 school year.   
7.  There is no formal beginning teacher program that has been implemented at the school.  A program will 
be developed and implemented.  Also, teachers working on their Level II Dossier have been connected with 
the local school district for support in this process.   
 
 
With respect to findings for Organizational Performance, there will be a presumption of compliance unless the 
five-year record includes evidence to the contrary. 
Please respond to each of the statements below regarding organizational the current charter term.  If any 
statements result in a “no” response please add an explanation in the box below the appropriate assurance 
section. 


Civil Rights and Special Populations—Assurances 


b) X  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations 
relating to the rights of students by the following: 


1) X  Yes  No  Development and adherence to legally compliant policies related to admissions, 
lottery, waiting lists, fair and open recruitment, and enrollment, including rights to enroll or 
maintain enrollment. 


2) X Yes  No  Adherence to due process protections, privacy, civil rights and student liberties 
requirements, including restrictions prohibiting public schools from engaging in religious 
instruction. 


3) X  Yes  No  Development and adherence to legally compliant student discipline policies 
including discipline hearings, suspension and expulsion policies. 


c)  Yes X  No  The school protects the rights of students with disabilities and demonstrates 
compliance with applicable laws, rules and regulations, including the Individuals with Disabilities 
Education Act, Section 504, relating to identification and referral of those suspected of having a disability 
and providing services for students with identified disabilities. 


d) Yes X  No  The school protects the rights of English language learners and demonstrates 
compliance with applicable laws, rules, and regulations, including Title III of the the ESEA relating to 
English language learner requirements. 


e) X  Yes  No  The school complies with applicable laws, rules, and regulations relating to compulsory 
school attendance. 
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For any “no” answers please provide an explanation.  
c.  A Special Education Audit by the Special Education Bureau determined that Special Education policies and 
procedures had not been followed in regards to identification of students, determination of eligibility of 
students, and IEP record keeping and files.  To assist with this process, an AIP/SAT process has been 
established at the school.  Additionally, a new Special Education lead teacher has been identified and 
provided with training.  A new diagnostician has also been hired.   
d.  No services have been provided to English Language Learners.  Now that the school has identified all 
English Language Learners, all laws, rules, and regulations will be followed.   


 
Employees—Assurances 


a.  Yes X  No  The school meets teacher and other staff credentialing requirements 


b. X  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations 
relating to employment. Including adhering to legally compliant personnel policies and an employee 
handbook that outline disciplinary and grievance procedures. 


c. X  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations 
relating to background checks of all individuals associated with the school, including staff and members 
of the community, where required. 


For any “no” answers please provide an explanation.  
a.  The school has employed 2 unlicensed teachers.  One teacher has submitted her Alternative Licensure 
application and has been issued a provisionary license.  The other teacher will be allowed to work as a long-
term substitute (upon receiving his substitute license) and the position will be posted.   
 
School Environment—Assurances 


a. X  Yes  No  The school maintained an Educational Occupancy (E-Occupancy) certificate for its 
facilities over the past four years?  Include a copy of the E-Occupancy certificate as an appendix. 


b. X  Yes  No  The school keeps records of fire inspections and other safety requirements. 


c. X  Yes  No  The school meets transportation and nutrition requirements, if applicable. 


d.  Yes X  No  The school complies with health and safety requirements. 


e. X  Yes  No  The building, grounds, and facilities provide a safe and orderly environment. 


For any “no” answers please provide an explanation. Several portable buildings were not equipped with a 
fire alarm system.  This has been corrected.  The corrective action taken by J. Paul Taylor Academy has been 
approved by the State Fire Marshall (as of September 2015).   
 
Appropriate Handling of Information—Assurances 


a.  Yes X  No The school maintains required information in STARS and submits in a timely manner. 


b. X  Yes  No The school maintains the security of and provides access to student records under the 
Family Educational Rights and Privacy Act and other applicable authorities. 


c. X  Yes  No The school keep all records safe from fire and theft and stored in a retrievable manner. 







 


45 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


d. X  Yes  No All student records are retained and disposed of pursuant to state requirements. 


e. X  Yes  No The school properly and securely maintains testing materials. 


For any “no” answers please provide an explanation.  
a.  The school has missed STARS submission deadlines.  Additionally, information reported in STARS has 
been inaccurate.  The school has a new contract with a different agency to oversee our STARS reporting (as 
of the 2015-2016 school year) and this will no longer be an issue.   
 
Governance—Assurances 


1) x  Yes  No  The school complies with governance requirements?  Including: 
2) x  Yes  No  All required School Policies  
3) x  Yes  No  The Open Meetings Act 
4) x  Yes  No  Inspection of Public Records Act 
5) x  Yes  No  Conflict of Interest Policy 
6) x  Yes  No  Anti-Nepotism Policy 
7) x  Yes  No  Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
8) x  Yes  No  Required Committees (Finance and Audit) and submission of appropriate 


documentation 
9) x  Yes  No  Governing Body Mandated Trainings 
10) x  Yes  No  Governing Body Evaluates Itself 


 
x Yes  No  Is the school holding management accountable? 


1)  Yes X  No  The governing body receives regular written reports from the school leadership in 
regards to key indicators of the school’s progress. 


2) X  Yes  No  The governing body provides a written annual evaluation of the head of school that 
holds the head of school accountable for performance expectations.  


 
For any “no” answers please provide an explanation.  
1.  During the first four years at J. Paul Taylor Academy the governing body did not receive regular written 
reports from the Head Administrator.  Verbal reports were given at all council meetings indicating that the 
school was doing very well.  A new Head Administrator started in July 2015.  We have received monthly 
reports now, as well as weekly updates via email or meetings on key concerns within the school. 
 


D. Petition of Support from Employees  
 


A certified petition in support of the charter school renewing its charter status signed by not less than 65 
percent of the employees in the charter school at Subsection J of 22-8B-12 NMSA 1978. 


Include, as Appendix B, a certified affidavit of the Employees’ Support Petition from not less than 65 
percent of the employees of the charter school that indicates their support of the renewal of the charter.   
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E. Petition of Support from Households 


A certified petition in support of the charter school renewing its charter status signed by not less than 75 
percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12 
NMSA 1978.  


Include, as Appendix C, a certified affidavit of the household support petition of the charter school 
renewing its charter status from not less than 75 percent of the households whose children were enrolled 
in the charter school.  


 
 
F. Facility 


A description of the charter school facilities and assurances that the facilities are in compliance with the 
requirements of Section 22-8B-4.2 NMSA 1978. 


Provide a copy of the building E Occupancy certificate and/or a letter from the PSFA with your NMCI Score 
as Appendix D, indicating that the school facility meets the requirements at Subsection C of 22-8B-4.2 
NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)  


Subsection C of 22-8B-4.2 NMSA 1978:  On or after July 1, 2011, a new charter school shall not open and an 
existing charter school shall not relocate unless the facilities of the new or relocated charter school, as 
measured by the New Mexico condition index, receive a condition rating equal to or better than the 
average condition for all New Mexico public schools for that year or the charter school demonstrates, 
within 18 months of occupancy or relocation of the charter, the way in which the facilities will achieve a 
rating equal to or better than the average New Mexico condition index. 


 
 
G. Term of Renewal 


A statement of the term of the renewal requested, if less than five years.  If a Renewal Application does 
not include a statement of the term of the renewal, it will be assumed that renewal is sought for a term of 
five years. 


State the term of renewal requested if less than five years.        


 
Appendix 
Number 


Appendix Description (* indicates required appendix) Attached  
(Check if 


Yes) 
Appendix A Financial Statement X 
Appendix B Petition of Support from Employees Affidavit X 


II. Checklist 
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Appendix C Petition of Support from Households Affidavit X 
Appendix D E-Occupancy Certificate and/or Letter from the PSFA indicating that 


the school facility meets the requirements of Subsection C of Section 
22-8B-4.2 NMSA 1978 


X 


Other 
Attachment(s) 


Describe: Data Excel Files  X 
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Part C—Self-Study/Looking Forward 


(Reflection and Vision for the Next Five Years) 
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A. Performance Self Study/Analysis-Key Questions 
Directions: The following questions are to help you reflect on the whole of your school as you review the 
plethora of information provided in Part B above.  You have dissected the parts of your School and now it is time 
to think about what those parts say about your school and learning community over the last four to five years.  
There is also room to discuss how the past will contribute to how you think about the future of your school if 
approved.    
 
1. Based on your academic results from the past four years, discuss your School’s academic priorities over the 


next five years, if approved.   
Based on the academic results from the past 4 years J. Paul Taylor Academy has shown progress and is in 
good standing with an overall report card grade of a B.  The school has demonstrated high levels of student 
engagement and of students’ ownership of their own learning.  Despite success, J. Paul Taylor Academy 
acknowledges that there is room for growth in several areas.  
Academic Priorities: 


1. Improve reading and math achievement for Quartiles 1 and 3 through 
differentiation 


2. Standardize and enhance our Spanish Language Acquisition Program 
3. Use of data to drive instruction and support students’ specific needs 


 
 


2. What main strategies will be implemented to address these priorities? 
1. Improve reading and math achievement for Quartiles 1 and 3 by implementing and supporting 


Differentiation within Classroom Instruction:  
Flipped Professional Development that allows teachers to learn about and explore differentiation 
during their individual planning time.  Whole group Professional Development will then be utilized 
for teacher collaboration and planning to ensure that differentiation to support all students is being 
implemented daily within classroom instruction.   
 


2. Spanish Language Acquisition Program:  
• Key components of the SLA program need to be defined for our K-8 program.   
• A scope and sequence of learning expectations will be created.   
• Assessment of students using the IPT (at a minimum of yearly) will be used to measure students’ 


progress and set goals.   
 


3.  Data Driven Instruction  
Teachers will be provided with professional development in the area of using data to inform 
instruction.  This professional development will support teachers in analyzing data and how to use 
the information from this analysis to ensure that students are being provided with strategic 
instruction that meets their needs (both for intervention and acceleration).  This work will also 
support the differentiation priority.  Teachers will be supported in this work and given time to do 
this work within their teams (K-1, 2-3, 4-5, 6-8).     


 


II. Self-Report—Looking Forward 
The Charter School Act requires that each school include two goals in their renewal application. 
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3. How has the data been used to modify systems and structures that the leadership team has put into place to 
support student achievement? 
Data has not been used to modify systems and structures at the school wide level.  For this reason a Data 
Driven Instruction priority has been established.   
The following strategies will be implemented: 


• At the beginning of the school year, we will review student assessments from the previous year.  
We will look at not only SBA scores, but other interim assessment scores as well.  We will 
implement data teams to review and track student progress consistently throughout the school 
year. 


• We will identify students who are struggling and determine possible reasons for their difficulty.  
For struggling students, we will implement intervention plans to address the student’s needs 
including providing in and out of class support.  This will begin with a teacher implemented 
Academic Improvement Plan (AIP) and then with the Student Assistance Team (SAT) if needed. 
Lesson plans will include identification of the struggling students and additional supports, 
modifications, etc. that are to be used with them. 


• Review curriculum map for the school year, and make sure that the curriculum and instruction 
sequence is aligned to the grade level/content expectations and end-of-year goals.  CCSS will also 
be analyzed to ensure that the Depths Of Knowledge are being addressed consistently.    


• We will identify and/or develop interim assessments (formal and informal) where our lowest 25% 
students are assessed after each unit and/or in their pull out session. 


• We will create time in the weekly schedule for data teams to meet and review this additional 
data, discuss student progress, and formulate action plans to address students who are 
continuing to struggle. 


• When formulating the Professional Development calendar for the school year, we will include 
more targeted training on data analysis – classroom and individual, and how to use data to 
identify struggling students and to monitor student progress.  Teachers will be trained to analyze 
data at all levels – the question level, skill or standard level, student level, and whole class level 
and determine how many students performed on each question, what wrong answer choices 
they made and how students performed on each standard or skill.   


 
 







 


51 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


4. Reflect on the academic performance of students your lowest-performing students (Q1s), students with 
special needs, English Language Learners, and students who are economically disadvantaged. What changes 
to your program will you make based on your analysis? 


The lowest performing students have shown growth over the last 3 years.  Despite this growth we have not 
reached a level of growth that is sufficient.  The main reason for the lack of acceleration has to do with 
inconsistent use of differentiation within the classroom and an inadequate SAT process.  A new SAT process 
has been implemented.  Additionally an academic priority has been set around differentiation at the school-
wide level.   
 
Students with Special Needs in our Q1 have not shown the growth that we would like them make.  This is 
the result of inconsistent inclusion service time and the need to have classroom teachers support IEP goals 
and accommodations.  With a new Special Education Lead Teacher and IEP writing system, there will be a 
revamped process to ensure that these students’ specific needs are being met consistently.   
 
No ELL students were identified during the last 3 years.  This year ELL students were identified and data will 
be collected and analyzed to support their growth.   
 
Economically Disadvantaged students do not make up a large percentage of the school population and their 
data had not previously been examined separately.  Looking at this data recently, these students have not 
made significant growth.  We believe that by examining their data as a cohort, we will be able to make plans 
to support student learning through differentiation.   
 
In order to further support the instruction of our Q1 students, professional development will focus on the 
areas of instructional strategies including scaffolding, differentiation, identifying targets for learning, 
checking for prior knowledge, chunking objectives, how instruction is delivered (multi-sensory), spiraling 
“back” to previous learning, effective use of homework, and student self-evaluations.  Teachers will also be 
trained in providing instructional accommodations for students per their IEPs, and in ESL programs (for 
example:  GLAD, Sheltered Instruction).  These programs benefit students not only with second language 
issues but cultural barriers as well.  Students who do not respond to these school-wide programs and 
interventions may be referred to SAT for individualized and tailored to their unique needs.  


 
5. Describe how your governing body has reflected on and addressed school performance data.  Address both 


the school report card, short-cycle assessment data, and school goals.  How is the school’s head 
administrator held accountable for school performance? 


The Governing Council of J. Paul Taylor Academy is proud of the work that the staff, families and students 
have undertaken in the first four years of our Charter.  The Council meets at minimum once, frequently 
twice or three times, a month to discuss the status of the school, its academic successes and needs and 
receive updates from the Head Administrator on other pertinent operational issues.  A new Charter 
undertakes substantial tasks during their first 5 years and JPTA Governance Council has been in a significant 
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learning curve.  The Council has worked diligently to establish policies and procedures, procure a permanent 
location, facilitate dialogue with the NM PED, Las Cruces Public Schools and other area Charter Schools, 
retain the key facets of the JPTA Charter and most recently hire a new Head Administrator. 


The JPTA Governance Council has experienced a rotation of council members.  In the last 2-3 years the 
Council has worked towards encouraging membership of individuals from the Las Cruces greater community 
including New Mexico State University, current and former educators and other community members in 
addition to parents of JPTA students.  The diversity of the Council has demonstrated the passion and desire 
the community has to continue to allow JPTA to flourish. 


In the past, the Governance Council meeting agenda included a report from the school leader.  In the 
beginning of the school year, SBA results and School Grades were reviewed. The focus of the Council will 
turn more towards student achievement and the assessment program (kinds of assessments the school 
uses, what the assessments are measuring and what changes the school will make to assure high 
achievement).  The Council will review student achievement data at the beginning of school year and after 
each assessment cycle.  At the beginning of the school year, the head administrator will be required to 
present an academic achievement improvement plan for the school year.  For subsequent Governance 
Council meetings, more time will be allocated in the meeting to discuss the academic progress of students, 
and progress toward mission specific goals and objectives. 


The Council realized areas in which the school was unable to meet the original Charter and made Charter 
Amendments via approval of the PEC.  The Dual Language program was modified to a Spanish Language 
Acquisition program in June 2014.  Going forward assessments of the SLA program will be conducted to 
ensure students are making progress in this area or to determine if modifications need to be made to the 
program to promote student success.  Another area of modification facilitated via a Charter Amendment 
approved by the PEC was in regards to student population and socio-economic demographics.  The Council 
is optimistic that the relocation to our new permanent downtown location will facilitate the growth in a 
diverse population and further build the current enrollment wait list that at present far exceeds the capacity 
of the school.  


The Council undertook the process of hiring a new Head Administrator effective July 1, 2015.  The Council is 
confident that a cooperative working relationship and open, transparent dialogue will move the school and 
the Council in a positive direction.   In SY 2014-2015 the Council developed a written policy for a mid-year 
review and end of the year evaluation of the Head Administrator.  Additionally, the Head Administrator is 
now required to provide a written report to the Council on a monthly basis including enrollment status, 
professional development, assessments, STARS, finance, community outreach, and safety within our 
facilities.  The Head Administrator’s contract will include performance-based provisions with a particular 
focus on growth of the lowest 25% of students.  In addition to providing reports on short-cycle assessment 
results throughout the school year, the school administrator will also provide an informational training 
about school grades, assessments and data.  If student achievement does not increase at a consistent rate, 
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the governing body may place the head administrator on an improvement plan focused on achieving charter 
contract academic and performance measures.  The Council will also work with the school administrator to 
review school policies yearly to assure that effective policies are in place to support student achievement.    


 


 
 
B. Mission-Specific Indicators/Goals  
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the 
renewal application that set targets for the implementation of the school mission, if approved.  Mission-specific 
indicators/goals MUST BE provided within this section of the renewal application.  If the renewal application is 
approved, these indicators/goals will be used as ”first draft” indicators during the negotiations with the 
Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 
identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 
Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 
Framework is assessed on an annual basis and may be revised yearly. Please note: renewing schools are 
encouraged to use their history of performance, including baseline data if available, when developing the two 
mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the application should:  


(1) Demonstrate the school’s ability to implement the school’s mission  


(2) Be in the format set forth below, which is a SMART goal format (specific, measureable, attainable, rigorous, 
and time-bound—see below)  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 
not meet standards,” and “Falls far below standards.”   


For instance, if a school’s mission focuses on language acquisition, then a school may choose a mission-specific 
indicator/goal that measures student progress and performance in this special area. These indicators/goals are 
monitored on an annual basis and then potentially revised yearly.  


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 
semesters), you must identify how many students are in the cohort and how many are the larger category if no 
cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 
larger category. 
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Again, please note that these indicators/goals are subject to change through the negotiation process as the 
school works with their Authorizer in the contract negotiation process during the planning year.   


Please note: The criteria for SMART Format is as follows: 
• Specific.  A well-defined goal must be specific, clearly and concisely stated, and easily understood. 


Educational goals should be tied to learning standards that specify what students should know and be 
able to do, for each subject or content area and for each grade, age, or other grouping level.  


• Measurable. A goal should be tied to measurable results to be achieved.  Measurement is then simply an 
assessment of success or failure in achieving the goal. 


• Ambitious and Attainable. A goal should be challenging yet attainable and realistic.  
• Reflective of the School’s Mission. A goal should be a natural outgrowth of the school’s mission, 


reflecting the school’s values and aspirations.   
• Time-Specific with Target Dates.  A well-conceived goal should specify a timeframe or target date for 


achievement.  
 


In the space below, provide at least two mission-specific goals/indicators.  Include the following key 
elements:  


• First, ensure that the annual goals/indicators provided show the implementation of the school’s mission.  
• Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and 


time-bound—see glossary).  Your indicators should include all of these key SMART elements, be clear, 
comprehensive, and cohesive.   


• Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine 
what percentage constitutes “exceeds standards,” what constitutes “meets standards,” what falls under 
“does not meet standards” and what it means to “fall far below standards." 


 
 
NOTE:  PLEASE SEE THE SAMPLE SET FORTH IN THE GLOSSARY ABOVE. 


Provide Two Mission-Specific Indicators/Goals. 


Goal 1:  
SHORT CYCLE ASSESSMENT READING Short Cycle Assessment data (Discovery or a similar assessment) will be 
used to measure academic growth or proficiency in Reading.   
 
Growth.  In order to show growth (the first phrase in each of the standards below), students will demonstrate 
academic growth in Reading as measured by three short cycle assessments using the Discovery, or a similar 
assessment, grade level assessment.  The growth will be determined using Discovery projected growth targets 
for each student as set by the Beginning of Year test.  Students may show the growth on either of the Middle of 
Year or End of Year assessments.   
 
Proficiency.  In order to show proficiency (the second phrase in each of the standards below), a student scores at 
Achievement Level III or Achievement Level IV. 
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Exceeds Standard: 
 The school surpasses the target of this indicator if: 
81% or more of students made at least one full year’s growth on the reading short-cycle assessment 


scores when comparing beginning year results to later results  
OR 
The student tests at “achievement level III or IV” on the Middle of Year or End of Year short-cycle 
assessment. 
Meets Standard: 
 The school meets the target of this indicator if: 
80% of students made at least one full year’s growth in reading short-cycle assessment scores 
when comparing beginning year results to later results  
OR 
The student tests at “achievement level III or IV” on the Middle of Year or End of Year short-cycle 
assessment. 
Does Not Meet Standard: 
 The school does not meet the target of this indicator if: 
70-79% of students made at least one full year’s growth in reading short-cycle assessment scores when 
comparing beginning year results to later results  
OR 
The student tests at “achievement level III or IV” on the Middle of Year or End of Year short-cycle 
assessment. 
 
Falls Far Below Standard: 
 The school falls far below the target of this indicator if: 
Less than 70% of students made at least one year’s growth in reading short-cycle assessment scores 
when comparing beginning year results to later results  
OR 
The student tests “achievement level III or IV” on the Middle of Year or End of Year short-cycle 
assessment. 


 


Goal 2:  
SHORT CYCLE ASSESSMENT MATH Short Cycle Assessment data (Discovery or a similar assessment) will be used 
to measure academic growth or proficiency in Mathematics.   
 
Growth.  In order to show growth (the first phrase in each of the standards below), students will demonstrate 
academic growth in Mathematics as measured by three short cycle assessments using the Discovery, or a similar 
assessment, grade level assessment.  The growth will be determined using Discovery projected growth targets 
for each student as set by the Beginning of Year test.  Students may show the growth on either of the Middle of 
Year or End of Year assessments.   
 
Proficiency.  In order to show proficiency (the second phrase in each of the standards below), a student scores at 
Achievement Level III or Achievement Level IV. 
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Exceeds Standard: 
 The school surpasses the target of this indicator if: 
81% or more of students made at least one full year’s growth on the math short-cycle assessment scores 


when comparing beginning year results to later results  
OR 
The student tests at “achievement level III or IV” on the Middle of Year or End of Year short-cycle 
assessment. 
Meets Standard: 
 The school meets the target of this indicator if: 
80% of students made at least one full year’s growth in math short-cycle assessment scores when 
comparing beginning year results to later results  
OR 
The student tests at “achievement level III or IV” on the Middle of Year or End of Year short-cycle 
assessment. 
Does Not Meet Standard: 
 The school does not meet the target of this indicator if: 
70-79% of students made at least one full year’s growth in math short-cycle assessment scores when 
comparing beginning year results to later results  
OR 
The student tests at “achievement level III or IV” on the Middle of Year or End of Year short-cycle 
assessment. 
 
Falls Far Below Standard: 
 The school falls far below the target of this indicator if: 
Less than 70% of students made at least one year’s growth in math short-cycle assessment scores when 
comparing beginning year results to later results  
OR 
The student tests “achievement level III or IV” on the Middle of Year or End of Year short-cycle 
assessment. 


 
 
Goal 3:   
SPANISH LANGUAGE ACQUISITION  Assessment data (IPT or a similar assessment) will be used to measure 
academic growth or proficiency in Spanish.   
 
Growth.  In order to show growth (the first phrase in each of the standards below), students will demonstrate 
academic growth in Spanish as measured by improvement in at least one component of the IPT assessment 
(Oral, Reading, Writing).  The growth will be determined using the students’ previous scores and at least one of 
the subtest scores will advance at least one band (Oral Bands:  Non-Spanish Speaking, Limited Spanish Speaking, 
Fluent Spanish Speaking; Reading Bands:  Non-Spanish Reader, Limited Spanish Reader, Competent Spanish 
Reader; Writing Bands: Non-Spanish Writer, Limited Spanish Writer, Competent Spanish Writer).  
 
Proficiency.  In order to show proficiency (the second phrase in each of the standards below), a student scores at 
the Proficient range for all three components (Fluent Spanish Speaking, Competent Spanish Reader, Competent 
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Spanish Writer). 
 


Exceeds Standard: 
 The school surpasses the target of this indicator if: 
51% or more of students grew by at least one band in one of the three assessment components.   
OR 
The student tests at proficiency (as stated above) in all three components.   
Meets Standard: 
 The school meets the target of this indicator if: 
50% of students grew by at least one band in one of the three assessment components.   
OR 
The student tests at proficiency (as stated above) in all three components.   
Does Not Meet Standard: 
 The school does not meet the target of this indicator if: 
40-49% or more of students grew by at least one band in one of the three assessment components.   
OR 
The student tests at proficiency (as stated above) in all three components.   
Falls Far Below Standard: 
 The school falls far below the target of this indicator if: 
39% or less of students grew by at least one band in one of the three assessment components.   
OR 
The student tests at proficiency (as stated above) in all three components.   


 
 


Provide a detailed rationale for the indicators you have chosen.  If there is data to support the goal, please 
provide it (i.e. short cycle assessment data supporting the target growth).  If there is an applicable state standard 
set for your indicator, please provide it (i.e. state graduation standard.) 


J. Paul Taylor Academy’s Mission Statement is focused on creating a rigorous Spanish Language program as well 
as a student-centered Project Based Learning environment.  For this reason, we have selected to create SMART 
goals that will support our work as we strive to meet our mission.  The data from the previous 4 years indicates 
that Spanish Language Acquisition has not been monitored sufficiently and as a result we are unable to track the 
successes or opportunities for improvement within the model.  Outlining a clear goal with measurable and time 
specific objectives will ensure that this is accomplished.  Project Based Learning occurs daily at J. Paul Taylor and 
is the core of our curriculum.  The learning outcomes supported by these projects can be measured by 
examining short-cycle and summative testing results.  To achieve a well-rounded picture it is also important to 
collect and review data that describes a student’s actual work product.  This will be done by compiling the 
results of project rubrics so that teachers can obtain individual student information as well as classroom data to 
inform instruction.  
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1. Summary 


 
A. North Valley Academy (NVA) opened in 2003 and was approved for renewal and authorized by the 
PEC in 2007. This is their third renewal. The school underwent a major restructuring in 2012 with the 
addition of new administration and a focus on strengthening the school; this has not proven to be 
successful in improving student achievement as is reflected in the school report card summary below. At 
the time of the restructuring North Valley Academy renegotiated their contract with the PEC and were 
granted a conditional 3 year term to improve student performance and remedy material findings. At this 
time the acting board president stated he agreement with the shortened contract adding that it was 
plenty of time to show improvement and that the school did not deserve a longer term. Following this 
renewal the head administrator and architect of the restructuring left the school and poor performance 
continued. The school hired another administrator who has not increased student academic 
performance. The school’s current Final Grade on the state report card is a D and the school’s PARCC 
scores for the 2014-15 SY in the Meets Expectations, PARCC grade of 4, for both mathematics and 
English language arts is lower than their surrounding district and the state at large for the same grade 
levels tested. Additionally, the school continues to violate the material terms of the renegotiated 
contract by not implementing project-based learning. 
 
B. Performance Summary 


 
The school does not meet academic performance standards. The school’s three year trend for the 
letter grade shows a drop from a B in 2013 to a D in 2014. The current standing shows a very slight 
downward trend and the student growth measures both show downward trends.  The school does not 
appear to be demonstrating improvement. 
 
The school does not meet operational performance standards. The 2013 audit identified one non-
compliance finding. This is an improvement over the 2011 audit, which included two significant 
deficiencies and three non-compliance findings, and the 2012 audit which included two repeated non-
compliance findings and four other non-compliance findings.  
 
The school’s financial performance raises some concerns.   The school’s Cash Balance Projected on 
6/30/14 was $ 429,663.00, the Actual Cash Balance was $569,393.00, a difference of $39,730.00.  
The Charter has been conservative in their spending and ended with a healthy cash balance of 15.52% in 
relation to operational expenditures.   
 


 


2. Performance Analysis  


Area Meets Cannot be Determined Does Not Meet 


Academic Framework ☐ ☐ ☒ 


Financial Framework ☐ ☒ ☐ 


Organizational 
Framework 


☐ ☐ ☒ 


 
North Valley Academy does not meet the academic framework expectations; the school has had poor 
performance on the state report card for the past 3 years earning a D average and experiencing a drop 
in total points toward the final state grade in 2014. Three year trend data for overall letter grade, 
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current standing, and student growth components is provided below.   
 
North Valley Academy was able to meet their charter goals for the 2014-15 SY successfully meeting 
standards in the Academic Framework with the PEC. Despite meeting the renegotiated goals the school 
scored lower than their home district and the state at large on the PARCC assessment in both 
mathematics and English language arts for the level of meets expectations. 
 
Limited information is available about the school’s financial performance. The Charter has been 
conservative in their spending and ended with a healthy cash balance of 15.52% in relation to 
operational expenditures.   
 
The school has demonstrated adequate organizational performance in the 2013 audit. The 2013 audit 
identified one non-compliance finding. However, the school is not meeting the material terms of the 
contract as the school is not implementing project based learning.  
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PARCC Data 


 
North Valley Academy (NVA) PARCC scores from the 2015 testing show poor performance in the meets 
expectations area in both mathematics and English Language Arts when compared to the state at large 
and the Albuquerque Public School District within which they reside. In both mathematics and English 
language arts (ELA) the school scored slightly higher than the state and district in approaching 
expectations, a score of 3.  
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3. Profile 


North Valley Academy has seen fluctuations in their enrollment since a high point of nearly 500 in 2011-
12, their cap is 510. The school serves a population including 61% economically disadvantaged and 71% 
Hispanic. Approximately 10% of the population has IEPs and 2 % is ELLs.      
 
School’s Mission: To foster personal growth & academic success for each NVA student: By educating & 
developing "the whole child." By proffering exceptional teachers. Our charter focus is Health & 
Wellness. 
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4. Additional School Choices 


School Distance 
from School 


Economically 
Disadvantaged 


± 5%   


Special 
Education 


± 5% 


ELL 
± 5% 


2014 State Final 
Grade 


Los Ranchos 
Elementary 


.2 Miles Yes Yes Yes D 


 Taylor 
Middle 
School 


.7 Miles Yes Yes Yes C 


Alameda 
Elementary 


1.5 Miles Yes No Yes B 


 


5. Statements of Progress 
 


 
North Valley Academy was required to provide statements of progress for any specific area of the state 
report card that did not meet a C level for any of the past 3 years. The school provided statements of 
progress which are analyzed following the rubric provided to schools during the final renewal training 
given by CSD. North Valley Academy was required to submit statements of progress for all areas of the 
report card with the exception of Opportunity to Learn. 
 
For a school to obtain a “meets” rating in any area of the evaluation the school must sufficiently meet all 
aspects of the rubric created by CSD and shared with the school. CSD used the evaluation rubric and 
information obtained from the application and the renewal site visit to compile the following 
evaluations. Specific comments regarding the aspects of the rubric can be found in the Final Analysis 
document in this application packet. 
 


 


Evaluation Summary 


Area: 
State Report Card 


CSD Evaluation 


Meets Does Not Meet Falls Far Below 


Final grade ☐ ☒ ☐ 


Current Standing ☐ ☒ ☐ 


School Growth ☐ ☒ ☐ 


Q3 ☐ ☒ ☐ 


Q1 ☐ ☒ ☐ 


Opportunity to Learn ☐ ☐ ☐ 
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6. Proposed Motion Language 


 
Motion to Renew without Conditions 
 


Move that the Public Education Commission approve the renewal application for North Valley 
Academy for a term of 5 years.  The Commission finds that the applicant has submitted a 
renewal application that demonstrates:  


1.  the school has not committed a material violation of any of the conditions, standards or 
procedures set forth in the charter contract, because [PEC TO PROVIDE REASONS]; 


2. the school [met OR made substantial progress toward achievement of the department's 
standards of excellence or student performance standards identified in the charter 
contract], because [PEC TO PROVIDE REASONS]; 


3. the school met generally accepted standards of fiscal management because [PEC TO 
PROVIDE REASONS]; and 


4. the school has not violated any provision of law from which the charter school was not 
specifically exempted because [PEC TO PROVIDE REASONS]. 


  
 
Motion to Renew with Conditions 
 


Move that the Public Education Commission approve the renewal application for North Valley 
Academy for a term of [PEC TO PROVIDE] years with the following conditions:  
 


 [PEC TO PROVIDE] 
 


As described in the renewal application and analysis, North Valley Academy has not met the 
department's standards of excellence. Additionally, the school failed to demonstrate it is making 
substantial progress toward achievement of these academic standards. Further, the school has 
failed to meet the generally accepted standards of fiscal management and has violated 
provisions of the law from which the charter school is not exempted.   
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
 
However, because the school has demonstrated some progress, the Public Education 
Commission is granting a limited term renewal with conditions to allow the charter school a 
reasonable opportunity to improve the academic, organizational, and financial performance of 
the school.  
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Motion for Non-Renewal 
 


Move that the Public Education Commission deny the renewal application North Valley 
Academy. 
 
As described in the renewal application and analysis, North Valley Academy has not met the 
department's standards of excellence. Additionally, the school failed to demonstrate it is making 
substantial progress toward achievement of these academic standards. Further, the school has 
failed to meet the generally accepted standards of fiscal management and has violated 
provisions of the law from which the charter school is not exempted.  The school’s governing 
body has been aware of the unsatisfactory performance and has had a reasonable opportunity 
to remedy the problems. 
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
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NM PED Charter School Division - Renewal Snapshot Report 
 North Valley Academy Charter School 
 Contract Type: Renewal Start: 7/1/2013 End: 6/30/2016 Term in Years: 3 
 General Information 
 Mailing Address: 7939 4th St NW, Los Ranchos de Albuquerque, NM 87114 
 Physical Address: 7939 4th St NW, Los Ranchos de Albuquerque, NM 87114 
 Phone: (505) 998-0501 Ext: Fax: (505) 998-0505 Website: www.nvanm.org 
 Opened: 2003 State Appvd: Dec-07  Renewal: 2016 
 School District: Albuquerque County: Bernalillo 
 Susan McConnell, Principal    Email: smcconnell@nvanm.org 
 Scott Fitzgerald, President    Email: sfitzgerald@nvanm.org 


  Mission: North Valley Academy Charter School is committed to provide students with a rich and 
well- balanced education, though a rigorous focus on Mathematics, Language Arts, and an emphasis 
on Health and Wellness. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 510 482 31 15.5 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade B B D 
  2. 3 Year Avg Grade C C 
  3. Current Standing F D F 
  4. School Growth A A D 
  5. Highest Performing Students A A D 
  6. Lowest Performing Students A F F 
  7. Opportunity to Learn A A A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 51.5 51.6 49.3 
 11. Math Proficiency 37.6 36.6 36.6 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 1 1 2.42 



http://www.nvanm.org/





 
 NM PED Charter School Division - Renewal Snapshot Report 
 North Valley Academy Charter School 
 Contract Type: Renewal Start: 7/1/2013 End: 6/30/2016 Term in Years: 3 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 484 497 454 473 482 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 55.6% 52.5% 51.3% 50.5% 56.6% 
  3. % Female 44.4% 47.5% 48.7% 49.5% 43.4% 
  4. % Caucasian 25.0% 23.5% 25.3% 29.2% 25.9% 
  5. % Hispanic 69.2% 71.4% 68.9% 65.5% 70.1% 
  6. % African American 2.7% 2.6% 2.9% 2.5% 1.9% 
  7. % Asian 1.4% 0.8% 1.8% 1.3% 0.8% 
  8. % Native American 1.7% 1.6% 1.1% 1.5% 1.2% 
  9. % Economically Disadvantaged 53.7% 59.0% 62.1% 60.5% 57.5% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 100.0% 100.0% 100.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 9.1% 9.5% 7.7% 7.6% 9.1% 
 15. % ELL 3.5% 4.0% 3.1% 2.1% 1.5% 
 


 


 


 


School Overview 
 


• Charter History/Academic Performance 
 


North Valley Academy (NVA) opened in 2003 and was approved for renewal and authorized by the PEC 
in 2007. This is their third renewal. The school underwent a major restructuring in 2012 with the 
addition of new administration and a focus on strengthening the school; this has not proven to be 
successful in improving student achievement as is reflected in the school report card summary below. At 
the time of the restructuring North Valley Academy renegotiated their contract with the PEC and were 
granted a conditional 3 year term to improve student performance and remedy material findings. At this 
time the acting board president stated he agreement with the shortened contract adding that it was 
plenty of time to show improvement and that the school did not deserve a longer term. Following this 
renewal the head administrator and architect of the restructuring left the school and poor performance 
continued. The school hired another administrator who has not increased student academic 
performance. The school’s current Final Grade on the state report card is a D and the school’s PARCC 
scores for the 2014-15 SY in the Meets Expectations, PARCC grade of 4, for both mathematics and 
English language arts is lower than their surrounding district and the state at large for the same grade 
levels tested. Additionally, the school continues to violate the material terms of the renegotiated 
contract by not implementing project-based learning. 







The school’s current three year average is a C and the FY14 letter grade is a D. The school continues to 
score low grades in the areas of Current Standing, School Growth, and Q3 and Q1 student growth. The 
schools report card has shown consistent declines since 2012. 


 


2011 2012 2013 2014


C C


53.1 57.8


F B B D


30.2 67.8 59.41 41.79


F F D F


6.7 14 17.16 13.22


F A A D


1.3 9.8 9.23 3.95


F A A D


1.9 15.4 13.97 4.65


D A F F


13.5 19.6 10 10.86


D A A A


6.8 9 9.05 9.11


Current Standing


School Growth


Student Growth of 
Highest Performing 


Students


Student Growth of 
Lowest Performing 


Students


Opportunity to 
Learn


3 Year Average N/AN/A


School Report Data  - North Valley Academy Charter 


Final Grade


 
 


CSD compiled the following 2014/2015 PARCC data for all grades tested at North Valley Academy in 
both Mathematics and English Language Arts. The tables below represent comparisons between the 
state at large, APS and North Valley for the same tested grades. In FY14-15, North Valley Academy had a 
higher percentage of students scoring in the non-proficient range for both math and reading than did 
APS or the state at large.  
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• Site Visit Summary 
 


Statements of Progress were required for several these sections of the state report card. The school was 
able to articulate responses for the statements of progress for the sections of the state report card the 
school was required to report on that described the analysis and use of data to drive instruction. The 
school provided internal data that indicated some improvement in student achievement. The data does 
not, however, align with the state assessment results.  


    
Teachers were enthusiastic about the direction the school is moving. All teachers were able to articulate 
the purpose of and strategy for utilizing data informed instruction. In addition the instructors were able 
to speak to the impact of the PLCs and the role of the newly hired instructional coach in improving 
student academic achievement. Teachers in reading classes spoke about the use of the daily 5 and both 
math and reading teachers are well informed with differentiation and the SAT process.  


 







Parents in the school speak about the positive changes in the school over the last few years, although 
the student assessment data does not demonstrate any improved student achievement. All parents 
spoke about the high level of engagement they have with the school and are happy with the increase in 
technology and the emphasis on health and wellness. 


 
Governing Council members receive monthly reports from administration on the progress of the school. 
All members interviewed spoke about the importance of the data presented in each meeting as a way to 
evaluate the school and the head administrator.  
 
 
 


 


Application Part B. Self-Report/ Looking Back 
 
 


Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
North Valley Academy did not show evidence of improving performance in required reporting areas on 
the state report card. The school showed a decrease in points earned for all areas with the exception of 
slight increases in the areas of 3 Year Average, Q1 performance and Opportunity to Learn. 
 
North Valley Academy (NVA) did provide a statement of progress, supported by artifacts that describe 
evidence of data the school systematically collects and utilizes to understand student performance in 
this area. NVA indicates that the launch of the classroom initiative helped to focus all available 
attention, efforts and resources on the classroom. NVA collected Discovery data in math and reading to 
create data points to show growth during and post intervention. NVA indicates that both math and 
reading scores have increased in most grade levels in the most recent school year. This is not reflected in 
the state assessment (PARCC) data. 
 
North Valley Academy did not provide evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to student performance in this 
area. NVA indicated that PLCs are used to analyze data as well as teaching strategy. These PLCs involve 
the instructional coach and include book studies and relation of best practice. Specific strategies for 
implementation of the previously mentioned programs are covered in these PLCs. CSD did not confirm 







artifacts such as sign in sheets or agendas for these meetings. NVA indicates the school initiative was 
responsible for the DEA growth. This is not reflected in the state assessment (PARCC) data. 
 
North Valley Academy did provide evidence of systematic actions the school takes to respond to the 
data. NVA indicated that the organization of the school day, instructional materials used, and 
organization of physical space was changed to address the low scores. CSD confirmed this during the 
renewal site visit. 
 
North Valley Academy did provide evidence of improving performance in this area as demonstrated by 
internal school data in the most recent year. NVA indicated that the school increased performance at 
the level of 5% growth in student scores reflected in short cycle assessment data. 
CSD confirmed the school is responding to data through the ongoing implementation of the Daily 5, Café 
Method and weekly PLC meetings in which data informed instruction is the focus. 
 
NVA has shown increased student progress in math on internal benchmark assessments, but this is not 
reflected on state assessment data. Reading scores are flat at this time. It is unclear whether the schools 
strategies will be effective in improving student achievement in years to come.  
 
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
 
NVA met all contract goals for the 2014/2015 SY. The school implemented a multi-tiered strategic plan 
last SY starting with the addition of a COO and including a change to the schedule, curriculum, 
instruction and instructional coach. PLCs are used school wide to implement the changes that the school 
hopes will continue to increase student performance in the school. 
 
 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable ☐ 
 


B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance and Financial Statement 
The school reports that it meets financial reporting and compliance requirements and submits all 
documentation related to the use of public funds including annual budgets, revised budgets, if any, and 







periodic financial reports as required.  


The school indicates an increase in instructional funding of 10% over the past school year and a 
reorganization including the addition of a Chief Operational Officer. 


 


 


Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 
Audit Findings  
The school reports that it follows Generally Accepted Accounting Principles.  
 
In the self-report section of the application the school indicated a total of 6 findings over the 2011-12 
and 2012-13 FY. The school states: “In August of 2012, the school hired a new Business Manager.  
Within one year, audit findings decreased by 80%.  During the 2012-13 & 2013-14 fiscal years, 
administration was focused on addressing several issues of non-compliance.  Internal controls and all 
processes and procedures in the Business Office were reviewed and improved to ensure both 
compliance and strong internal controls.” 
 


CSD cannot determine the report due to a lack of information stemming from the 2015 report. 


 


 


  


Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
 


 


C.   Organizational Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter…and/or…violated any provision of law from which the 
charter school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 


Material Terms 
 
 
NVA has not met all material terms of their contract. CSD could not confirm the “commitment to 
experiential and project-based learning” included on page 28 of the 2012-2016 contract authorized by 
the PEC.  
 
In the school response section of the renewal application preliminary analysis the school indicated that 







they do in fact use project-based learning. CSD did not confirm evidence of this curriculum or instruction 
during the renewal site visit and none was connected to the application or the annual monitoring, Web 
EPSS. Because of the lack of artifacts and evidence and the lack of clarity in the school’s response to the 
analysis, CSD considers this area a continued problem. 
 


Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
 


  


Amendment Request 
 
NVA has requested an enrollment cap increase of 24 students due to an increase in retention of 
students in the upper grades 6-8.  
 
CSD recommends the denial of this cap due to the school receiving an overall grade of D for the 
2013/2014 SY and failure of the school to demonstrate it is making substantial progress toward meeting 
the academic performance standards. Additionally, the school’s current enrollment is 461 students as of 
the 40th day of the 2015-16 SY, their enrollment cap is 510. 
 
 
 


 


Employees  
 
The school has made assurances that it is meeting organizational performance requirements related to 
employees including:  
 


The school meets teacher and other staff credentialing requirements 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
employment. Including adhering to legally compliant personnel policies and an employee 
handbook that outline disciplinary and grievance procedures. 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
background checks of all individuals associated with the school, including staff and members of 
the community, where required. 
 


 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
 
 
School Environment 
 
The school has made assurances that it is meeting organizational performance requirements related to 
school environment including:  
 







The school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities over 
the past four years. 
 
The school keeps records of fire inspections and other safety requirements. 
 
The school meets transportation and nutrition requirements, if applicable. 
 
The school complies with health and safety requirements. 
 
The building, grounds, and facilities provide a safe and orderly environment. 


 
CSD noticed the addition of two new portables on the North Valley Campus during the renewal site visit. 
CSD needs to confirm the proper permitting and occupancy ratings for the structures. 
 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
 
 


Appropriate Handling of Information 
 
The school has made assurances that it is meeting organizational performance requirements related to 
appropriate handling of information including:  
 


The school maintains required information in STARS and submits in a timely manner. 
 
The school maintains the security of and provides access to student records under the Family 
Educational Rights and Privacy Act and other applicable authorities. 
 
The school keeps all records safe from fire and theft and stored in a retrievable manner. 
 
All student records are retained and disposed of pursuant to state requirements. 
 
The school properly and securely maintains testing materials. 


 
These items were confirmed during the 2014/15 annual site visit. 
 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 


 
Governance 
The school has made assurances that it complies with governance requirements including: 


All required School Policies  
The Open Meetings Act 
Inspection of Public Records Act  
Conflict of Interest Policy 
Anti-Nepotism Policy 
Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
Required Committees (Finance and Audit) and submission of appropriate documentation 







Governing Body Mandated Trainings 
Governing Body Evaluates Itself 
Is the school holding management accountable 
The governing body receives regular written reports from the school leadership in regards to 
key indicators of the school’s progress. 
The governing body provides a written annual evaluation of the head of school that holds the 
head of school accountable for performance expectations.  
 


The Governing Council has not demonstrated compliance through the adoption of and adherence to an 
approved set of by-laws. During the 2015 Annual Site visit the CSD expressed the concerns that Ray 
Barton, a school administrator had been serving as the main minute taker during the Governing Board 
meetings and the position of the Secretary remained vacant for a significant portion of the school year. 
The bylaws indicate the role of the Secretary as part of the established Governing Board. The school 
responded to the CSD concerns by electing a Secretary to the position at the May 28th meeting. While 
the school will be prepared to be in compliance for the 2015-16 SY, the school was out of compliance 
for the 2014-15 SY. 
 
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 


 


 


Part C. Looking Forward 
 
 


CSD Analysis – Proposed Charter Goals 
 
 
NVA included 2 Academic goals in SMART format using Discovery education growth reports for both 
reading and math. The school intends on creating a mission specific goal for health and wellness but has 
not included a draft of that goal in the renewal application.  
CSD feels the goals included are sufficient to begin negotiations should the school be granted renewal.  
 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable ☐ 
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 NM PED Charter School Division - Renewal Snapshot Report 
 North Valley Academy Charter School 
 Contract Type: Renewal Start: 7/1/2013 End: 6/30/2016 Term in Years: 3 
 General Information 
 Mailing Address: 7939 4th St NW, Los Ranchos de Albuquerque, NM 87114 
 Physical Address: 7939 4th St NW, Los Ranchos de Albuquerque, NM 87114 
 Phone: (505) 998-0501 Ext: Fax: (505) 998-0505 Website: www.nvanm.org 
 Opened: 2003 State Appvd: Dec-07  Renewal: 2016 
 School District: Albuquerque County: Bernalillo 
 Susan McConnell, Principal    Email: smcconnell@nvanm.org 
 Scott Fitzgerald, President    Email: sfitzgerald@nvanm.org 


  Mission: North Valley Academy Charter School is committed to provide students with a rich and 
well- balanced education, though a rigorous focus on Mathematics, Language Arts, and an emphasis 
on Health and Wellness. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 510 482 31 15.5 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade B B D 
  2. 3 Year Avg Grade C C 
  3. Current Standing F D F 
  4. School Growth A A D 
  5. Highest Performing Students A A D 
  6. Lowest Performing Students A F F 
  7. Opportunity to Learn A A A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 51.5 51.6 49.3 
 11. Math Proficiency 37.6 36.6 36.6 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 1 1 2.42 
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 NM PED Charter School Division - Renewal Snapshot Report 
 North Valley Academy Charter School 
 Contract Type: Renewal Start: 7/1/2013 End: 6/30/2016 Term in Years: 3 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 484 497 454 473 482 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 55.6% 52.5% 51.3% 50.5% 56.6% 
  3. % Female 44.4% 47.5% 48.7% 49.5% 43.4% 
  4. % Caucasian 25.0% 23.5% 25.3% 29.2% 25.9% 
  5. % Hispanic 69.2% 71.4% 68.9% 65.5% 70.1% 
  6. % African American 2.7% 2.6% 2.9% 2.5% 1.9% 
  7. % Asian 1.4% 0.8% 1.8% 1.3% 0.8% 
  8. % Native American 1.7% 1.6% 1.1% 1.5% 1.2% 
  9. % Economically Disadvantaged 53.7% 59.0% 62.1% 60.5% 57.5% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 100.0% 100.0% 100.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 9.1% 9.5% 7.7% 7.6% 9.1% 
 15. % ELL 3.5% 4.0% 3.1% 2.1% 1.5% 
 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


School Overview 
 
 
 


• Charter History/Academic Performance 
 
North Valley Academy (NVA) opened in 2003 and was approved for renewal and authorized by 
the PEC in 2007. This is their second renewal. The school underwent a major restructuring in 
2012 with the addition of new administration and a focus on strengthening the school, this has 
not proven to be successful in improving student achievement as is reflected in the school 
report card summary below. Recently the school added a COO to free the head administrator to 
focus on instruction. The school has also included an instructional coach to the faculty and 
hopes to see a positive impact in student learning as a result.  
 
The school’s current three year average is a C and the FY14 letter grade is a D. The school 
continues to score low grades in the areas of Current Standing, School Growth, and Q3 and Q1 
student growth. The schools report card has shown consistent declines since 2012. 
 


2011 2012 2013 2014


C C


53.1 57.8


F B B D


30.2 67.8 59.41 41.79


F F D F


6.7 14 17.16 13.22


F A A D


1.3 9.8 9.23 3.95


F A A D


1.9 15.4 13.97 4.65


D A F F


13.5 19.6 10 10.86


D A A A


6.8 9 9.05 9.11


Current Standing


School Growth


Student Growth of 
Highest Performing 


Students


Student Growth of 
Lowest Performing 


Students


Opportunity to 
Learn


3 Year Average N/AN/A


School Report Data  - North Valley Academy Charter 


Final Grade


 







 
CSD compiled the following 2014/2015 PARCC data for all grades tested at North Valley Academy in 
both Mathematics and English Language Arts. The tables below represent comparisons between the 
state at large, APS and North Valley for the same tested grades. In FY14-15, North Valley Academy had a 
higher percentage of students scoring in the non-proficient range for both math and reading than did 
APS or the state at large.  
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• Site Visit Summary 
 
Statements of Progress were required for several these sections of the state report card. The 
school was able to articulate responses for the statements of progress for the sections of the 
state report card the school was required to report on that described the analysis and use of 
data to drive instruction. The school provided internal data that indicated some improvement in 
student achievement. The data does not, however, align with the state assessment results.  
    
Teachers were enthusiastic about the direction the school is moving. All teachers were able to 







articulate the purpose of and strategy for utilizing data informed instruction. In addition the 
instructors were able to speak to the impact of the PLCs and the role of the newly hired 
instructional coach in improving student academic achievement. Teachers in reading classes 
spoke about the use of the daily 5 and both math and reading teachers are well informed with 
differentiation and the SAT process.  
 
Parents in the school speak about the positive changes in the school over the last few years, 
although the student assessment data does not demonstrate any improved student 
achievement. All parents spoke about the high level of engagement they have with the school 
and are happy with the increase in technology and the emphasis on health and wellness. 
 
Governing Council members receive monthly reports from administration on the progress of the 
school. All members interviewed spoke about the importance of the data presented in each 
meeting as a way to evaluate the school and the head administrator.  
 


 


I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 
progress of the charter school in achieving the goals, objectives, student performance outcomes, state 
minimum educational standards, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
Material Violations 
The Charter School Act provides: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards or 
procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.   


The school’s charter defines the terms under which it proposes to operate and defines the measurable 
goals the school pledges to meet.  The review team has analyzed the evidence provided by both the 
charter school and the school’s current authorizer (the PEC or the school district) with regard to material 
violations.  
 


Material Terms 
 
 
NVA has not met all material terms of their contract. CSD could not confirm the “commitment to 
experiential and project-based learning” included on page 28 of the 2012-2016 contract authorized by 
the PEC.  
The school may comment on the results of the preliminary analysis by typing directly in the text box 
below. Response areas are available for all remaining sections. 
 
 







School Response 
 
 
NVA has implemented EXPERIENTIAL and PROJECT-BASED LEARNING 
(i.e. hands-on, small-group projects),  as an instructional strategy in the classroom. 
The primary programmatic mechanisms for designing and implementing this are: 
 
1.  READING & MATH:  The design & implementation of “Instructional Scaffolding” through Rti. 
     > Block Scheduling (one day per week) – to allow concentrated focus on specific applications. 
     > Assessment and assignment of each student to learning groups, with similar learning patterns. 
     > A focus on the practical application and deeper understanding of concepts. 
 
2.  READING:  Conversion to a leveled, non-fiction approach to reading instruction. 
      > This conversion has required the introduction of and training in new programs, 
          as well as new instructional materials – which are utilized to teach reading at NVA. 
      > NVA acquired and trained staff in the “National Geographic”, non-fiction, instructional materials.  
         These materials provide an instructional platform for practical, experiential learning. 
         They are “leveled” to match each student’s reading abilities. 
         They are also aligned with Common Core standards.         
       > Curriculum areas of Science and Social Studies are addressed in these materials. 
       > Following reading sessions, students participate in hands-on, small-group projects 
          (Example:  Students use the National Geographic - leveled reading materials, to read about a  
          specific science concept.  Then, small-groups of students work on an assigned project, with a 
          hands-on application of that same science concept). 
 
3.   INTEGRATED FIELD-STUDY PROGRAM:  Experiential Learning  (external to the school). 
       > Once-a-month, middle school students travel to an external site, to experience real world  
          Integration of the concepts they have learned in the classroom. 
       > These field-study days are focused on specific, Common Core learning standards. 
       > Examples of field-study sites are: 
              - National Atomic Museum – Physical Science applications 
              - New Mexico Planetarium – Earth Science applications     
              - El Rancho de las Golondrinas – History of New Mexico 
 
4.   “BLENDED LEARNING” INITIATIVE / MISSION GOAL:  Formalization of diversified teaching  
        formats in the classroom  (examples:  Small group student-led,  Technology-based learning, 
        Hands-on project-based,  Large group or small group teacher-led). 
        > A formal program to measure current classroom instructional formats and the proportion of    
           time that each instructional format is utilized in the classroom. 
        > Teachers were trained in the use of small-group projects and other alternative strategies 
           (i.e. as alternatives to the traditional, lecture-style approach). 
        > The resulting changes in instructional formats was then reported and reviewed.  
 
 
 
 
 







 


 


 


Amendment Request 
 
NVA has requested an enrollment cap increase of 24 students due to an increase in retention of 
students in the upper grades 6-8.  
Due to the school receiving an overall grade of D for the 2013/2014 SY and failure of the school to 
demonstrate it is making substantial progress toward meeting the academic performance standards, 
CSD recommends the denial of this cap.  CSD recommends that the school request the increase at a later 
date if there is data to demonstrate improved academic performance.  
School Response 
 
 
In the typical school year, NVA structures three classes per grade, from Kindergarten through 5th 
grade.  However, at the 5th or 6th grade level, NVA has traditionally experienced a significant reduction 
in students returning for the middle school. 
 
This past year, parents responded to the NVA Classroom Initiative by indicating their intentions to 
return nearly all students for the middle school grades.  Therefore, NVA responded by incrementally 
expanding the middle school…. from 2 classes per grade - to 3 classes per grade 
(in order to accommodate the increase in projected M.S. enrollment).   
 
The negative impact of this adjustment was felt in the lower, elementary grades.   In order to stay 
within the 510 enrollment cap, a reduction in the enrollment for the early elementary grades was 
required.  Since these classes are almost always full (with waiting lists), this limited the available slots 
for students in these grades. 
 
The NVA planning process has projected a staged, addition of a third class in the middle school. 
The addition of this third M.S. class would necessitate adjusting the enrollment cap by 24 students. 
In addition, continued enrollment reductions for the lower, elementary grades can be avoided with 
this modest increase in the enrollment cap. 
 
NVA has the physical facilities to accommodate this structural change. 
 
In addition, NVA met or exceeded the PEC growth goals, in both Reading and Math performance this 
past two years.  In the coming school years, it is logical to project that this growth in short-cycle 
testing performance will also translate into gradual growth in statewide testing results. 
 
 
 


 


 







 


Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
 
North Valley Academy was required to provide statements of progress for any specific area of the state 
report card that did not meet a C level for any of the past 3 years. The school provided statements of 
progress which are analyzed following the rubric provided to schools during the final renewal training 
given by CSD. 
North Valley Academy (NVA) was required to submit the following statements of progress: 
Final Grade, Current Standing, School Growth and Q1, Q3 Performance 
 
Statement of Progress – Current Standing 
2012, 2013-With regard to current standing,  
2 a.) NVA indicates that the launch of the classroom initiative helped to focus all available attention, 
efforts and resources on the classroom. a.) NVA collected Discovery data in math and reading to create 
data points to show growth during and post intervention. NVA indicates that both math and reading 
scores have increased in most grade levels. This is not reflected in the state assessment data. 
 
b.) NVA indicated that PLCs are used to analyze data as well as teaching strategy. These PLCs involve the 
instructional coach and include book studies and relation of best practice. Specific strategies for 
implementation of the previously mentioned programs are covered in these PLCs. 
NVA indicates the school initiative was responsible for the DEA growth. This is not reflected in the state 
assessment data. 
 
c.) NVA indicated that the organization of the school day, instructional materials used, and organization 
of physical space was changed to address the low scores. 
 
3.) NVA indicated that the school increased performance at the level of 5% growth in student scores 
reflected in short cycle assessment data. 
CSD Notes During Visit 
CSD confirmed the school is responding to data through the ongoing implementation of the Daily 5, Café 
Method and weekly PLC meetings in which data informed instruction is the focus. 
 
NVA has shown increased student progress in math on internal benchmark assessments, but this is not 
reflected on state assessment data. Reading scores are flat at this time. It is unclear whether the schools 







strategies will be effective in improving student achievement in years to come.  
 
Statement of Progress – School Growth 
2014-NVA indicated a significant drop in the area of school growth for the 2013/2014 SY.  
2.) The school indicates that an initiative was launched to respond to the drop in scores but did not 
indicate possible reasons for the drop in scores.  
a.) the school indicates that Discovery data is collected and used to target performance interventions for 
individual students. 
b.) the school indicates that data is analyzed with the help of an instructional coach during PLC 
meetings. 
c.) the systematic actions are not clearly articulated in the statement of progress.  
3.) The DEA scores presented in the Statement of Progress do not give a clear picture of reasons for the 
drop but does show improvement in reading. 
 
CSD Notes During Visit 
 
CSD confirmed evidence and artifacts related to clear interventions in both math and reading. As a part 
of the school initiative to boost academic progress across all grades they hired an instructional coach 
starting in this current school year. The instructional coach described in detail interventions that have 
been implemented this year in reading such as the Daily 5, CAFÉ method, leveled grouping. These 
interventions engage students at the individual level, offer strategies at that level, and allow the student 
to target progress.  
 
In addition, the school provides interventions in math using Math Daily 3 which includes a written 
component whereby the student writes about their problem solving. 
 
NVA presented DEA results that indicate a flat growth rate in Reading and a sharp increase in growth 
from 2014/2015. There is no clear relationship between the DEA scores and the drop in school growth 
on the state report card. 
 
NVA indicated that PLCs are used to analyze data as well as teaching strategy. These PLCs involve the 
instructional coach and include book studies and relation of best practice. Specific strategies for 
implementation of the previously mentioned programs are covered in these PLCs. 
NVA indicates the school initiative was responsible for the DEA growth. 
 
The school is responding to data through the ongoing implementation of the previously mentioned 
strategies. 
 
NVA indicates DEA data shows growth in Math, Reading has been flat for the last two years. It is unclear 
if this data will similarly be reflected in state assessment data, to date it has not. 
 
 
School Response 
 
 
 
 
Clearly, it takes some time and significant effort to move statewide test results.   This past two years, 







NVA has committed every available dollar and resource to that effort. 
 
The NVA student cohort which has proven to be most resistant to growth has been Q1 (the lowest 
quartile).  The individualized assessment and learning model, which NVA has implemented, lends 
itself to help generate growth for this cohort.  In addition, NVA has also implemented the 
“Reads-to-lead” program, a targeted reading interventionist, and specific, research-based alternative 
instructional strategies for reluctant learners. 
 
During the current charter contract period, NVA has worked extraordinarily hard to develop and 
implement new initiatives – which would demonstrate progress in testing/assessment results.   
In terms of short-cycle assessment results, these initiatives have proven successful-to-date. 
However, these same growth gains have yet to be realized in statewide testing. 
 
NVA is confident that if we “stay-the-course” and continue the intensive programs (which NVA has 
already implemented and is currently refining),  these short-cycle performance gains will gradually 
translate into higher state testing results as well.   
 
 
 


CSD Analysis – School Contract Goals For The Last 3 Years 
 
 
NVA met all contract goals for the 2014/2015 SY. The school implemented a multi-tiered strategic plan 
last SY starting with the addition of a COO and including a change to the schedule, curriculum, 
instruction and instructional coach. PLCs are used school wide to implement the changes that the school 
hopes will continue to increase student performance in the school. 
 
School Response 
 
  
 
 
 


 


 


CSD Analysis – Proposed Contract Goals 
 
 
NVA included 2 Academic goals in SMART format using Discovery education growth reports for both 
reading and math. The school intends on creating a mission specific goal for health and wellness but has 
not included a draft of that goal in the renewal application.  
CSD feels the goals included are sufficient to begin negotiations should the school be granted renewal.  
 
School Response 







 
  
 
 
 


 


CSD Analysis – Final Site Visit Report 2014/2015 
 
 
NVA Academy had 8 items out of compliance, rated “Does Not Meet” for the 2014/2015 SY site visit. 
CSD confirmed all items had been bought into compliance or that plans were in place to rectify them 
with the exception of a  


• “Commitment to experiential and project-based learning” 
This is indicated on page 28 of the 2012-2016 contract authorized by the PEC. 
 
School Response 
 
 
This item:  “Commitment to experiential and project-based learning” -  is outlined and more clearly 
articulated in an earlier section of this report (see:  response to the section on “Material Terms”). 
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Dear State Charter School Renewal Applicants: 
 
Welcome to the wonderful world of charter renewal.  If this is your first time renewing your charter, 


congratulations, if it is your 2nd or 3rd time, more congratulations.  Through charter schools, the Public 


Education Commission (PEC) as Authorizer, and the Charter Schools Division (CSD) in the New Mexico Public 


Education Department (PED) seek to provide families with effective, quality educational options.  The CSD 


serves as staff to the PEC and will review your renewal application.  The PEC makes the final determination 


regarding the renewal application after reading it, reading the CSD preliminary analysis and school’s response, 


and, finally, considering the information provided by the CSD in their final recommendations to renew, renew 


with conditions, or deny a school’s renewal application.   


Renewing charter schools have the option to seek renewal from either their local chartering authority (district) 


or the PEC as the state chartering authority. All renewal applications must be submitted by October 1, 2015, to 


the charter school’s selected chartering authority. In accordance with Subsection A of 6.80.4.13 NMAC, the 


chartering authority must then rule in a public meeting on the renewal of the application no later than January 


1, 2016. 


The CSD developed this state charter renewal application kit to assist charter schools in the development of 


their renewal applications to the PEC.  The template for the state renewal charter application kit will be posted 


on the CSD website at http://www.ped.state.nm.us/charter/index.html.  CSD will provide technical assistance 


training that focuses on the state-authorization charter school renewal process.  If you are intending to renew 


with a district authorizer, you should check with them on the forms that they require.   


The enclosed renewal application is divided into three parts: Part A: Your School’s Summary Data Report; Part 


B: Self-Report (or Looking Back), and Part C: Self-Study (and Looking Forward).  Part A is provided by the CSD 



http://www.sde.state.nm.us/

http://www.ped.state.nm.us/charter/index.html
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and PED for the school in the spring before Renewal, updated in July after the newest data is released, and 


then is provided as Part A or the coversheet to the School’s Renewal Application when the PEC receives it on 


October 1st. The School is asked to comment on the data provided in Part B of their application; however, the 


School does need to contribute anything to Part A.   


Part B offers a School the opportunity to provide information regarding their successes outcomes over the 


term of their most current charter (we refer to this as “looking back”).  As mentioned above, the school has a 


chance to respond in narrative form to the academic progress and data provided in Part A.  For instance, the 


School will have an opportunity to discuss their School Grading Report and how the school’s performance has 


evolved over the past four years.  The school will use Part B to capture and report on their unique charter goals 


and educational outcomes.  Finally, Part B requires each School to provide assurances and some information 


regarding the organizational successes, adherence to all required policies and laws, and financial stability of 


the school over the charter term.  The information provided in this section allows the PEC and CSD to ascertain 


what level of success was achieved over four years.  


Finally, Part C offers schools an opportunity to reflect on the work they have done in the past four years, on 


the information they summarized in Part B, and to discuss what they envision for the school looking forward 


(we refer to this as “looking forward”). At the end of this section, the school is then asked to write two 


“mission-specific indicators/goals” as they would like them to appear in their first annual Performance 


Framework if approved.  The CSD and PEC take the goals included in this section very seriously and use what is 


written to understand the School’s capacity to continue for another five years.  Schools will have the 


opportunity to request to negotiate these mission-specific indicators/goals if approved; however, the 


indicators you present here will be considered as “first drafts” of the indicators to be negotiated.  It is 


important that you spend some time creating these mission-specific indicators and that in your Self-Study you 


provide a general description of where you want the School to be over the next five years.  In Part C, the 


School will also be asked to identify any amendments that they will request of the PEC as part of their new 


contract, if approved.    


Once Parts A, B, and C are complete, the CSD will then write a preliminary analysis of the School’s Renewal 


Application and send a copy to the School as well as to the PEC.  This analysis will include a preliminary 


recommendation.  The School will have a chance to respond to the analysis provided.  Once the CSD receives 


the School’s response, the CSD sends their final Director’s Recommendation.    


New Mexico law, in subsection K of Section 22-8B-12 NMSA 1978, includes the four reasons for non-renewal of 


a school’s charter. It provides that 


 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school…committed a material violation of any of the 


conditions, standards, or procedures set forth in the charter;  
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 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school… failed to meet or make substantial progress toward 


achievement of the department’s minimum educational standards or student performance standards 


identified in the charter application;  


 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school…failed to meet generally accepted standards of fiscal 


management; 


 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 


authority determines that the charter school…violated any provision of law from which the charter 


school was not specifically exempted.  


Please contact me: katie.poulos@state.nm.us or (505) 827-8068 with any questions regarding the state charter 


renewal application kit. 


I wish you well in your endeavors. Yes, the process is rigorous, and it should be.  We envision our work 


cultivating communities of passionate educators who inspire educational excellence for all.  I believe the 


process that we have produced to review and evaluate renewal applications will continue to validate the 


public’s trust in us. 


 
Sincerely, 


 
 
 
Katie Poulos 
Director, Charter Schools Division 
  



file:///C:/Users/Edward.Wood/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/ZA08U9N0/katie.poulos@state.nm.us
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Instructions: 2014 State Charter Renewal Application Process and Review 
Stages 


Form and 
Point of Contact 


All submissions should be prepared utilizing the 2015 State Charter Renewal Application 


Kit. Brevity, specificity, and clarity are strongly encouraged. Any questions regarding the 


application and the review process must be directed to Katie Poulos at 


katie.poulos@state.nm.us  or (505) 827-8068.  During this process, applicants must first 


consult with Mr. Pahl about contacting other CSD or PED staff members for assistance 


and information.  


Deadlines and Manner 
of Submission 


2015 State Charter Renewal Application Kits must be submitted using your charter 
school account through Sharepoint File Transfer.   You will learn more about using the 
Sharepoint File Transfer site at one of the Technical Assistance Workshops mentioned 
below.  Also, please familiarize yourself with the “CSD Sharepoint File Transfer Guide,” 
which will be emailed to you by the end of this school year. This Guide and the in-
person training will help you access, navigate, upload, and download files, in this case 
your completed Renewal Application Kit. If you have any questions or feedback after 
reviewing the guide, please contact Amy Chacon at Amy.Chacon@state.nm.us. 
 
Files must be submitted via your account on the Web EPSS site no later than 5:00 p.m. 
(mountain time) Tuesday, October 1, 2015.   
 
Note:  Submission prior to October 1st, 2015 of the current year will not change the 
deadlines for review. Early submissions are welcomed; however, they do not put 
applicants at an advantage.  All applications are treated equally and fairly as long as 
they are submitted by the deadline above.  
  


Technical Assistance 
Workshops 
(April – September 
2015) 


The CSD will provide technical assistance workshops for the charter renewal application 


process between April and September 2015. The first training will take place April 20, 


2015 and will be a webinar.  Details regarding this training and future trainings will be 


sent directly to renewing schools.  Applicants will be notified of the dates, times, and 


locations.  Continue to check the CSD website for further information and updates to 


this process. 


Renewal Application 
Review Period 
(October 2–November 
9)** 


A CSD review team will analyze your Renewal Application Kit.   The CSD staff will 
schedule your Renewal Site Visit prior to the completion of the CSD Renewal Analysis. 
This site visit is designed to verify the evidence and documentation supporting the 
renewal application kit.  


CSD Preliminary 
Renewal Analysis  
(November 9)** 


The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis 


and Recommendation. This analysis will synthesize the strengths and weaknesses of the 


charter school as found by the CSD Review Team. The charter school will have a time to 



mailto:katie.poulos@state.nm.us
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respond to the analysis before it is sent to the PEC.  


Response to 
Preliminary Renewal 
Analysis 
(November 9-16  


Renewal applicants may respond in writing to the information contained in the Renewal 
Analysis. These responses must be submitted using the Web EPSS site.  Again, more 
training on using and maneuvering this site is forthcoming. 
 


CSD Director’s 
Recommendation  
(November 30)** 


The CSD will send a Final Director’s Recommendation to the PEC to approve, approve 


with conditions, or deny the renewal application on Monday, November 30, 2015. 


Renewal applicants will receive a copy of the recommendation prior to the PEC acting 


on the application.  


Final Authorization 
Meeting of PEC 
(December 10–11)** 


The PEC will hold a public decision-making meeting to approve, approve with 


conditions, or deny the renewal application on December, 10 - 11, 2015.  


Contract Negotiations  
(December, 2015–
March, 2016)** 


If approved, the chartering authority shall enter into a contract with the governing body 
of the applicant charter school within 30 days of approval of the renewal application.   
(The charter schools and PEC may agree to an extension of the 30-day deadline.) 
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Based on the completed renewal application kit, the charter school Renewal Site Visit(s), the Renewal Analysis 
from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local school 
district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The following 
questions guide the CSD’s recommendation regarding renewal and are based upon the four reasons that a 
chartering authority must determine a charter school has violated in order to refuse to renew a charter pursuant 
to Subsection K of Section 22-8B-12 NMSA 1978.  


Has the school committed a material violation of any of the conditions, standards, or procedures set forth in 
the charter? 
The school’s charter defines the terms under which it proposes to operate and defines the measurable goals that 
the school agreed to meet. The CSD will analyze the evidence presented in the report from the school’s current 
chartering authority regarding their determination of whether the school has committed a material violation of 
its charter. 


Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum 
educational standards or student performance standards identified in the charter application? 
The CSD will examine student achievement data on required state tests and on other measures set forth in the 
preliminary renewal analysis and reflected in Part A of the Renewal Application completed by the charter school.  


Has the school failed to meet generally accepted standards of fiscal management? 
The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and Finance 
Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally 
accepted standards of fiscal management.  


Has the school violated any provision of law from which the state-chartered charter school was not 
specifically exempted? 
The CSD will rely on documentary evidence gathered by the CSD or, if applicable, local district authorizer staff 
during the term of the school’s charter to determine if the school has compiled a record of substantial 
compliance with applicable state and federal laws and regulations.   


State Charter Renewal Application Evaluation Standards 
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Glossary of Terms 


 
Amended Charter School Act:  In 2011, the New Mexico Legislature amended the Charter School Act (Act) in 
several ways.  The purpose of the amended Act is to increase accountability of charter schools and authorizers.  
The primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA 1978) 
between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1 NMSA 1978). 


Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery 
of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed tests, a 
portfolio-judging system, etc.). 


Contract Negotiation Process:  (This process takes place after a success renewal process.)  The PEC and CSD have 
developed a process so that the PEC and the charter school can negotiate the terms of the Performance 
Contract and Performance Framework utilizing a Contract Negotiation Worksheet. Part of that worksheet is pre-
populated for the School based on information from the renewal application including the mission-specific 
indicators/goals and amendments included in Part C of their Renewal Application Kit.  Once the charter is 
renewed, representatives from the charter school and the CSD communicate to develop a working draft of the 
worksheet.  The worksheet is then used to negotiate with the PEC Charter School Committee.  If negotiations are 
successful, there will be a fully populated contract and frameworks that are presented to the governing body of 
the charter school and then the entire Commission for final approval.  If the PEC and charter school fail to agree 
on terms during the contract negotiations, either party may appeal to the Secretary of Education. 


Contract Negotiation Worksheet (Worksheet):  (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) This document is used to assist renewing schools and the authorizer to 
populate the charter school Performance Contract required under the Charter School Act to improve authorizer 
and charter school accountability. The items in the Worksheet are intended to ultimately populate the blank 
sections of the Contract.  This document is intended to make it easier to see all negotiated terms at one time in 
one relatively short document. 


Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or 
changes that have been authorized for the current operational term. 


Material Term:  The PEC/PED will use the following definition used by the National Association of Charter School 
Authorizers (NACSA) for Material Terms: 
The term material means that the authorizer deems the matter relevant to 
1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or 


non-renew or revoke a charter; or 
2. Information that a family would consider relevant to a decision to attend the charter school. 


The material terms will be the provisions that the charter school will need to amend in order for the school to 
modify any of the terms of the contract.  Please note:  The material terms are those essential elements with 
which the charter school agrees to comply. These are not the only terms that could be breached in the contract 
and do not identify the only terms that could be subject to “material violations.” There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 
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Material Violation:  A material violation occurs when one party fails to perform their duties as specified in a 
contract. A contract may be violated by one or both parties. A material violation may result in the need for 
corrective action or other action as allowed by law to be taken by the Authorizer.  There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Mission-Specific Indicators/Goals:  The Amended Charter School Act requires schools to identify at least two 


mission-specific indicators/goals in the renewal application that set targets for the implementation of the school 


mission.  Mission-specific indicators/goals MUST BE provided within the renewal application.  If the application is 


approved, these indicators/goals will be used as a “first draft” for discussion during the negotiations with the 


Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 


identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 


contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 


Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 


Framework is assessed on an annual basis and the school-specific indicators may be revised yearly. Please note 


that renewing schools are encouraged to use their history of performance, including baseline data if available, 


when developing the two mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the renewal application should:  


(1) Demonstrate the school’s ability to implement the school’s mission;  


(2) Be in format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and 


time-bound—see below); and finally,  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 


not meet standards,” and “Falls far below standards.”   


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 


semesters), you must identify how many students are in the cohort and how many are the larger category if no 


cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 


larger category. 


SAMPLE.  The following is a sample of a strong mission-specific indicator.  You do NOT need to copy it.  It is 


intended to give you a sample of what a complete SMART mission-specific indicator looks like. 


Sample Mission Specific Indicator:  Track and improve graduation rates for two distinct cohorts.    


Cohort 1: Students who begin their 9th grade year enrolled at the School and remain for the entirety of their high 


school career. 
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Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation 


cohort established by their enrollment into 9th grade. 
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2.a  Did the school meet its mission-specific indicator(s)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  95% or more of Cohort 1 students graduate AND  
Cohort 2.  95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 


Meets Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  90% or more of Cohort 1 students graduate AND  
Cohort 2.  90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 


Does Not Meet Standard: 
 The school does not surpass the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  80% or more of Cohort 1 students graduate AND  
Cohort 2.  80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 


Falls Far Below Standard: 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 


 
New Mexico Condition Index (NMCI):  The PSFA ranks every school facility condition in the state based upon 
relative need from the greatest to the least.  This metric is used to compare and prioritize schools for capital 
outlay funding.  


Performance Contract: (§22-8B-9 NMSA) (This term is pertinent upon approval and not immediately relevant to 
the Renewal Application Kit.) The charter authorizer shall enter into a contract with the governing body of the 
applicant charter school within 30 days of approval of the charter application.  The charter contract shall be the 
final authorization for the charter school and shall be part of the charter.  If the chartering authority and the 
applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of 
the charter application, either party may appeal to the secretary to finalize the terms of the contract, provided 
that such appeal must be provided in writing to the secretary within 45 days of the approval of the charter 
application. Please note: the charter school and PEC may agree to an extension of the 30-day deadline. 


Performance Frameworks:  [§22-8B-9.1 NMSA] (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) The charter contract will also include a performance framework tied to 
annual metrics and measures for: 


(1) Student academic performance  
(2) Student academic growth   
(3) Achievement gaps in proficiency and growth between student subgroups   
(4) Attendance   
(5) Recurrent enrollment from year to year  
(6) If the charter school is a high school, post-secondary readiness 
(7) If the charter school is a high school, graduation rate 
(8) Financial performance and sustainability  
(9) Governing body performance 


PSFA: Public Schools Facilities Authority.  The PSFA serves as the staff to the Public School Capital Outlay Council 
(PSCOC) to implement the New Mexico Condition Index (NMCI) as well as to approve and monitor lease 
assistance applications. 
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2015 State Charter Renewal Application Kit 2015 


Self-Study:  The Self-Study is a procedure where an education program describes, evaluates, and subsequently 
improves the quality of its efforts. Through the self-study process, a program conducts a systematic and 
thorough examination of all its components in light of its stated mission. Self-study is a process that should be 
ongoing. Active and continuous involvement in self-study reflects a commitment to the concept of providing 
students with a quality educational experience. 
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2015 State Charter Renewal Application Kit 2015 


 


 


The Charter Renewal Application Process includes the following: 


 
 Part A—School’s Summary Data Report (provided by the CSD) 


 
 Part B—Self-Report or Looking Back 


 
 Part C—Self-Study and Looking Forward 


 
 


Please Note 


 Read the entire Renewal Application before you begin to prepare your written documents. Please 
complete the application thoroughly. In an effort to help you understand the requirements 
included in the Renewal Application, the CSD will hold a minimum of two technical assistance 
workshops (May–September). You will be notified of the dates, times, and locations of the 
workshops. 
 


 Review your current charter, including any approved amendments, prior to completing the 
Renewal Application Kit. 


 


  


2015 State Charter Renewal Application Process 
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2015 State Charter Renewal Application Kit 2015 


 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 


 


 


Part A—School’s Summary Data Report 
 


(CSD will provide pulling from information provided during the charter term. 


The school will have an opportunity to comment on this information.) 
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 NM PED Charter School Division - Renewal Snapshot Report 
 North Valley Academy Charter School 
 Contract Type: Renewal Start: 7/1/2013 End: 6/30/2016 Term in Years: 3 


 General Information 
 Mailing Address: 7939 4th St NW, Los Ranchos de Albuquerque, NM 87114 
 Physical Address: 7939 4th St NW, Los Ranchos de Albuquerque, NM 87114 
 Phone: (505) 998-0501 Ext: Fax: (505) 998-0505 Website: www.nvanm.org 
 Opened: 2003 State Appvd: Dec-07  Renewal: 2016 
 School District: Albuquerque County: Bernalillo 


 Susan McConnell, Principal    Email: smcconnell@nvanm.org 
 Scott Fitzgerald, President    Email: sfitzgerald@nvanm.org 


 Mission: North Valley Academy Charter School is committed to provide students with a rich and well- 
balanced  
 education, though a rigorous focus on Mathematics, Language Arts, and an emphasis on Health and  


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 510 482 31 15.5 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade B B D 
  2. 3 Year Avg Grade C C 
  3. Current Standing F D F 
  4. School Growth A A D 
  5. Highest Performing Students A A D 
  6. Lowest Performing Students A F F 
  7. Opportunity to Learn A A A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 51.5 51.6 49.3 
 11. Math Proficiency 37.6 36.6 36.6 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 1 1 2.42 



http://www.nvanm.org/
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 NM PED Charter School Division - Renewal Snapshot Report 
 North Valley Academy Charter School 
 Contract Type: Renewal Start: 7/1/2013 End: 6/30/2016 Term in Years: 3 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 484 497 454 473 482 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 55.6% 52.5% 51.3% 50.5% 56.6% 
  3. % Female 44.4% 47.5% 48.7% 49.5% 43.4% 
  4. % Caucasian 25.0% 23.5% 25.3% 29.2% 25.9% 
  5. % Hispanic 69.2% 71.4% 68.9% 65.5% 70.1% 
  6. % African American 2.7% 2.6% 2.9% 2.5% 1.9% 
  7. % Asian 1.4% 0.8% 1.8% 1.3% 0.8% 
  8. % Native American 1.7% 1.6% 1.1% 1.5% 1.2% 
  9. % Economically Disadvantaged 53.7% 59.0% 62.1% 60.5% 57.5% 
 10. % Title 1 TS 100.0% 100.0% 100.0% 100.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 100.0% 100.0% 100.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 9.1% 9.5% 7.7% 7.6% 9.1% 
 15. % ELL 3.5% 4.0% 3.1% 2.1% 1.5% 
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Part B—Self-Report/Looking Back 
(A Report on the Current Charter Term) 
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I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 


progress of the charter school in achieving the goals, objectives, student performance outcomes, state 


minimum educational standards, and other terms of the current charter, including the accountability 


requirements set forth in the Assessment and Accountability Act. 


 
 
 
A.  Academic Performance/Educational Plan  


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 
New Mexico Educational Standards--School Grading Report 
(As measured by the New Mexico Standards Based Assessment (SBA) results) 


The PED and CSD have provided a School Summary Data Report in Part A regarding your school’s performance 
history in Math and English Proficiency.  Please use Part A’s Report to offer insight, explanation, and/or 
evidence to fully discuss your accomplishments and your School’s unique approach to any progression, 
stagnancy, and/or regression in the areas of English and Math as measured by the SBA.  The information 
provided in Part A is merely a snapshot of your school and we realize that the entire report card provides more 
detailed information. 


 


NOTE:  PART A was never provided by CSD/PED, as required in the renewal instructions and 
application deadlines.  For a number of questions, the application requires reference to or 
reflection on Part A.  Therefore, the application responses were completed without having 
Part A available.   
 
 


 
Use this section to discuss, explain, and analyze the information provided regarding your School’s Grading 
Report Card over the past three years. Please feel free to expand the text box below if you need more room for 
your analysis. 
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School Grading Report Over Three Years Current Standing 
Provide a statement of progress regarding your “Current Standing” over the past three years and offer any 
additional information regarding this measure.    
Note:    SY 2012-13 was the final year in the previous charter period.  It is not a part of the current charter 
contract.  However, review of the report card for SY 2012-13 is still referenced here, as requested. 
 
In short, the progression is slow, but the consistent growth says we are definitely on the right track.   
 
In the fall of 2012, NVA was undergoing a change in administrative leadership, as well as new board 
members.  These were part of an overall transformation of the culture and administrative resolve at NVA. 
Therefore, the school years of 2012-13 and 2013-14 were transitional years, where a great deal of focus  
and resources were spent on compliance, assessing existing staff and instructional structure, making key 
personnel decisions, aligning curriculum with common core standards, and intensive-professional 
development with the teaching staff.  A tremendous amount of time and resources were spent addressing 
numerous compliance and reporting deficiencies from prior years (i.e.  In SY 2012-13, there were 33 
non-compliance issues identified in an internal NVA compliance assessment…...all were addressed). 
 
SY 2013-14 was the first year of the current charter contract.  This was the “Planning and Development Year.” 
The NVA team developed the NVA CLASSROOM INITIATIVE – which was designed to focus all available 
attention, efforts and resources on the classroom (i.e. the teacher and student learning environment). 
 
The NVA Classroom Initiative involved the complete re-thinking of how the NVA classrooms were arranged, 
how the teaching day was organized, what instructional formats were being utilized, which instructional 
Programs were in-place (i.e. structure), and therefore which instructional materials would be utilized. 
The result was a near-total reorganization of the classroom, the teaching day, lay-out of the classrooms, 
and the instructional programs/materials which NVA now utilizes. 
 
NVA believes that the greatest testing impact from the NVA Classroom Initiative has been measured 
in the Discovery-Ed Short Cycle Assessment results – which have been very positive over the 2 years 
of the current charter contract.  It is anticipated that these higher testing results will also translate 
into higher future SBA/PARCC test results, as well. 
 
Over the past 3 school years, the Discovery-Ed Short Cycle test results are shown below, listed by 
school grade.  These graphs reflect the proficiency rates achieved over the 3 school-year period. 
The MATH results have risen in every grade level  but two. 
The READING results have risen in every grade level but one. 
 
However, in terms of year-end SBA testing, student performance in the “current standing” category: 


  Increased slightly in SY 2012-13 


 Decreased slightly in SY 2013-14 


 As of October 1
st
 - Report Cart for SY 2014-15 is not available 


 
Going forward, the progress in Discovery-Ed short-cycle results this past two years - projects that year-end 
test results and future Discovery-Ed results should also trend steadily upward. 
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The above charts track the proficiency levels achieved by NVA students – over the past 3 school years. 
However, the PEC goals for the past 2 years have utilized the Discovery-Ed measurement of growth in test 
performance to determine progress by charter schools. 
 
GROWTH IS THE KEY TO MEASURING PERFORMANCE  
In the past 2 school years (the 2 measurement years of the 3 year charter contract), PEC asked NVA to 
Achieve at least 5% growth in student scores….in both reading and math.  NVA has done just that! 
 
In setting the Performance Framework goals in these 2 school years, NVA agreed with PEC - to utilize 
the Discovery-Ed Short-Cycle Assessment tool.  Since Discovery-Ed is given 4-times during the school year, 
it provides both a more frequent and a more constant assessment mechanism. 
 
NVA also agreed with PEC, that measuring the growth of student performance – provides a very accurate 
assessment of progress in the classroom.   Then, measuring the total student progress (Test 1 to Test 4), 
provides an excellent snap-shot of overall student and school-wide progress during the school year. 
 
In short, over the 2 years of the current 3-year charter, NVA met or exceeded all PEC Academic Goals. 
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School Growth  


Provide a statement of progress regarding your “School Growth” over the past three years and offer any 


additional information regarding this measure.   


The chart below demonstrates a summary of the NVA Discovery-Ed test results over the past 
3 school years.  The chart tracks the school-wide proficiency rates, in both Math and ELA . 
 


 


 


The 3 PED Report Cards, which have been issued for NVA, resulted in the following three school grades 


 Year 1…….SY 2011-12    Grade = B 


 Year 2…….SY 2012-13    Grade = B 


 Year 3…….SY 2013-14    Grade = D 
 
Historically, NVA students have not scored high in the year-end, SBA state testing process. 
The primary driver for PED to award two consecutive “B” grades to NVA was the level of “school growth” 
which the test scores generated.  However, in the most recent year available (Year 3 – SY 2013-14), 
the total SBA test score for NVA dropped slightly.  Therefore, the “school growth” dropped from 
an “A” grade to a “D” grade.    This was very disappointing for the NVA team and resulted in the 
development and implementation of the “NVA CLASSROOM INITIATIVE” (which was referenced in 
the “Current Standing” section). 
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The NVA CLASSROOM INITIATIVE began the transformation of the NVA classroom this past year. 
The results have been dramatic and are reflected in the level of testing growth (as measured in 
the yearly Comparative Growth Report – produced independently by Discovery-Ed). 
There have also been observed gains in student engagement, teacher confidence, and school culture. 
 
It is clear, The NVA Classroom Initiative is now producing  positive results – utilizing the PEC academic goals. 
(See the following “Mission Goals”section – reporting on NVA results for the 2 PEC academic goals). 
 
In short, during the 2 years of the current charter contract period (SY 2013-14 and SY 2014-15), 
NVA students  met or exceeded the PEC’s academic mission goals - for reading and math! 
The teaching staff and students at NVA are very excited about this transformation and progress. 
The NVA leadership team feels that this progress will also be gradually reflected in future,  
year-end summative testing results. 
 


 


 
 
 
Q3 (Highest Performing 75%) Growth 


Provide a statement of progress regarding your “Q3 Growth” over the past three years and offer any additional 
information regarding this measure. 
 
The entire, past school year (SY 2014-15) has been exclusively dedicated to instruction at NVA. 
Several programs and “drivers” have been developed, implemented and/or refined toward this end. 
All of these fall under the umbrella of the NVA Classroom Initiative (i.e. total and school-wide focus 
on the classroom/teacher/student).  Significant examples include: 
 
 In SY 2014-15, NVA re-directed funding - to add a full-time Instructional Coach. 


This is a master-teacher, with 25 years of experience and a resume for academic program 
development.  The impact on individual classroom teaching and tier-1 instruction has been  
amazing!   For the first time at NVA, a long-term and planned approach to academics is in-place. 
Decisions on classroom instruction, curriculum and materials are driven by conscious 
school-wide program priorities.  Teacher development is consistent, across the entire school. 
In addition, as students progress through each grade at NVA – they recognize the programmatic 
progression and common programmatic tools, as these are utilized at each grade level. 


               With coaching, “It’s the people, not the position” – has now become a mantra at NVA. 
 


 NVA has recently re-directed funding, to add a part-time Instructional Coach in Math. 


The focus for this teaching coach is to help teachers conduct quick-turnaround, authentic 
student assessments, which can then be utilized to adjust math instruction for each student. 
The Math Coach is also training teachers in conceptual strategies and instructional delivery 
techniques. 
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 The primary mechanism for teacher development and developing a common academic approach has 


been the creation of multiple PLC structures.   Teachers meet in several different PLC configurations, 
depending on the type of curriculum or program development being coordinated. 
For example, PLCs are organized by grade level, and by curriculum category, and by the particular 
new program being introduced, and to discuss student data and progress.  Academically, the school 
now follows a comprehensive plan.  Teacher development Is now consistent, across the entire 
school 


                
 The overall approach to organizing and operating the school changed in SY 2014-15. 


               A corporate CEO was recruited to introduce the Chief Operating Officer (COO) concept. 
               NVA is now organized so that the COO manages the day-to-day operations of the school. 
               This has freed the Principal to get out of her office and spend the majority of her time in  
               the classroom.  Essentially, this has added a 2nd teaching coach to NVA this past year. 
               Prior to the reorganization, the principal spent the vast majority of her time in the office, 
               handling compliance, discipline, paperwork, policies/procedures, documentation, ordering 
               of supplies and materials, and many financial, business and legal issues. 
               Currently, the principal (now a teaching coach), spends more than 60% of her time in the  
               classrooms – with teachers and students.  The opportunities for significant improvements 
               in instruction techniques and teacher shadowing have been multiplied dramatically. 
           
Prior to this past school year (SY 2013-14), growth in the Q3 cohort significantly exceeded the state average. 
However, in SY 2013-14, the Q3 cohort dropped from an “A” to a “D” grade because there was no growth in 
the SBA test scores for this group. 
 
Given the substantial school-wide growth, which NVA students achieved in Discovery-Ed this past school 
year, NVA anticipates that this progress will be gradually reflected in future year-end test results as well. 
 
The NVA Classroom Initiative, which was developed and begun this past school year (SY 2014-15), 
was created to transform “Tier 1” instruction and thereby accelerate the progress for NVA students. 
The objective is to re-direct budget-priorities,  resource allocation,  and total-school-focus,  
so that every decision in the entire school is measured against its impact on the classroom. 
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Q1 (Lowest Performing 25%) Growth 


Provide a statement of progress regarding your “Q1 Growth” over the past three years and offer any 
additional information regarding this measure.    
 
NVA students in the Q1 cohort have proved to be the most resistant to a significant change in status. 
In the most recent report card available, Q1 students at NVA did record a small increase in performance.   
However, even with this positive progress, various programmatic approaches have not significantly altered  
the testing level of this cohort. 
 
NVA has developed and implemented a number of programs, focused on accelerating growth in these 
students.  These include: 
 


 Without question, the most critical and impacting of all NVA program changes 
               is continuing the development and refinement of the NVA Classroom Initiative. 
               While this is not exclusively focused on Q1 students, it is intended to focus so much 
               attention, effort and resources on anything involving direct tier-1 instruction, that 
               all students (including Q1), will be positively impacted.  
 


 NVA has a full-time Reading Interventionist.  This licensed teacher meets with students in Q1, in 
very small groupings (typically 1 -4 students).  The interventionist works on components of reading 
and comprehension, in Tier II instruction.  These services are provided in a dedicated intervention  
classroom. 


 
 The NVA Special Education Services are very good and meet the needs of these students. 
       The services for students with special needs has expanded, as the number of NVA students 
       has also increased.  The Student Services Department is focused exclusively on this student  
       population and has developed academic plans to address their needs.  The teachers and staff 
       in SPED also participate in the multiple PLCs, as well as focused professional development. 


                
 This past school year (SY 2014-15), NVA created and implemented a program designed to help 


students who were in the lower levels of each grade in the middle school.   The program utilizes 
assessment data from Discovery-Ed to create “leveled groupings” for students,  in both math and 
reading.   Student mastery levels are set as “high” / “medium” / “low”  –  with instruction then 
aligned to their specific needs.   Each student is then assigned to one leveled grouping, regardless 


              of the student’s age or grade level.  Finally, individual progress re-assessments are made quarterly  
              (based on new short-cycle assessment data). 
 


 The Leveled Groupings / RTi program is now considered Tier II instruction.  In order to develop and 
implement this program, NVA teaching staff participated in Math and ELA focused instruction.   
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Opportunity to Learn 


Provide a statement of progress regarding “Opportunity to Learn” over the past three years and offer any 
additional information regarding this measure.    
Opportunity to Learn – As NVA works to improve all levels of instruction, we are committed to the premise 


that Charter Schools were founded on the principle of innovation and flexibility in education.  Therefore, 


NVA is constantly searching for innovative ways to capture the engagement of students. 


Behavior is managed with a clip system that allows students to assume role model status.  Field trips (for all 


students) and monthly field study days (for middle school) are designed around curriculum to offer another 


facet of learning.  On Wednesdays, NVA students choose electives, which are not offered as part of regular 


curriculum (examples include, but are not limited to - cooking, running club, NVA Fit, Team Sports, choir, 


chess, model building, etc). 


The culture of the school is paramount and NVA works hard to develop and maintain a culture that is 


inclusive, supportive and maintains high expectations for students, families and faculty.  Key principles for 


NVA student and family engagement include:  small group learning and interaction for students, outreach 


and resource development, as well as open and frequent communication with families. 


Health & Wellness 
North Valley Academy has a unique mission, which includes developing programs to help students 
to live healthier lives.   In response to this challenge, NVA has developed two types of programs.   
     > Programs which are designed to influence day-to-day  Health & Wellness (such as a complete salad-bar,  
        which all cafeteria students must utilize, or the required use of the track for class PAM activity) 
      > Programs which are designed to teach life-long Health & Wellness habits (such as nutrition, 
         class gardens, and cooking classes). 
 
The NVA Center for the Arts is a key component of expanded instruction and learning.   Teachers are 
encouraged to integrate “the arts” into all content areas of their curriculum and the Fine Arts teacher and 
program director is available to provide resources to help them if needed.  CCSS for ELA and Math are also 
implemented into the visual arts curriculum. The theater instructor's curriculum heavily focuses on 
strengthening Reading, Speaking and Listening skills. 


The new NVA Music Program is thriving. Twenty-five guitars were purchased through DonorsChoose.org and 
we received another eleven guitars through direct donations.  NVA has established both guitar classes and a 
separate after-school guitar club.  NVA has also established a school choir, which meets after school. We 
have had nothing but positive feedback from this program. Students in all of the NVA music programs have 
had the opportunity to perform their music skills, in both scheduled concerts and in-front of the NVA 
student body (at monthly assemblies).   


The NVA Center for the Arts, the NVA Fine Arts Programs, and the NVA Music Programs satisfy two critical 
learning objectives.  They are important components of the “developing the whole child.”  In addition, 
research has proven that programs in art and music enhance and accelerate student learning in core 
subjects.  At NVA, we believe in these two concepts and have integrated them into our daily routine. 
Note:   We want to commend PED for the frequent and high quality professional development that was 
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offered for teachers, beginning last year.  NVA has frequently taken advantage of these opportunities. 
NVA has sent teams of teachers to these workshops… to facilitate our understanding of Common Core, 
reading strategies, teacher evaluations, math program development and writing instruction. 
These workshops have contributed greatly to the professional orientation of our teaching staff. 
 
A comprehensive list of all professional development in which the NVA staff have participated, is available 


for review at the school.  We have a clear understanding that these workshops are not effective unless we 


follow up and support the learning and the implementation of best practices.   This past year, the unique 


NVA structure of multiple PLCs was utilized for this very purpose, as well as using them to discuss student 


assessment data and charting student progress. 


 
 
 
Graduation—as applicable 


Provide a statement of progress regarding your “Graduation” over the past three years and offer any additional 
information regarding this measure.    
 


Not Applicable – for North Valley Academy. 
 
 
College and Career Readiness—as applicable 


Provide a statement of progress regarding your “College and Career Readiness” over the past three years and 
offer any additional information regarding this measure.    
 


Not Applicable – for North Valley Academy. 
 
 
Bonus Points 


Provide a statement of progress regarding “Bonus Points” over the past three years.  
 


North Valley Academy has increased bonus points each year.  Again this last year, NVA applied for bonus 


points, and submitting the maximum number of programs that schools are allowed.  We have created 


several traditions with regard to engaging students, families and community members in school-centered 


projects and learning opportunities.  Some of the innovative experiences include harvesting from our 28 


gardens and selling produce and school produced fruit products at the Los Ranchos Growers Market.  This 


year we will add up-cycled (re-purposed) furniture and garden items. Our Doorway to the Arts celebrates 


student created art, music and the love of desserts.  Literacy Night, Science Fair, Performing Arts showcases, 


Veterans Day Honor, Mini Societies, Poetry Café and Earth Day Stewardship events - all round out just a 


sample of the school’s community programs. 
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Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter 
—as measured by the school’s selected short-cycle assessments and/or other standards-based instruments. 


Please provide your goals and/or indicators regarding Academic Student Performance as they are written into 
your current charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or 
other standards-based instrument(s) used to measure student progress, the average annual data obtained using 
those assessments, and the school’s statements and analysis of student progress towards the standards. Please 
copy the box below based on the number of academic/performance goals/indicators you have in your current 
charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


 


SUMMARY 


MISSION GOALS FOR STUDENT ACADEMIC PERFORMANCE 


 


In the current Charter Contract for North Valley Academy, there are 2 Mission Goals – which directly address  
Student Academic Performance.  They are listed below, with the NVA achievement results noted: 
 
 
 
       Year 1 of Contract Year 2 of Contract 
       ___SY 2013-14___ ___SY 2014-15____     
 
 
GOAL #1: 
SHOW GROWTH IN READING PERFORMANCE  MEETS STANDARD MEETS +  STANDARD 
 
 
GOAL #2: 
SHOW GROWTH IN MATH PERFORMANCE  MEETS STANDARD EXCEEDS STANDARD 
 


 


 The PEC Goal for the 3 year charter was that NVA students show annual growth 
 in their short-cycle performance.   


 


 The agreed measurement tool was the Discovery-Ed, “Comparative Growth Report.” 
 


 In the current 2-year contract period, NVA has either met or exceeded both of these goals. 
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Student Academic Performance Standard/Goal #1: 
   READING GOAL:  All students in grades Kindergarten–Eight at North Valley Academy will apply strategies and 
skills to comprehend information in READING that is read, heard, and viewed;  as assessed through the Discovery 
Education Short Cycle Assessment. 
 


Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency): 
 


   The Measurement tool is the Discovery-Education Short Cycle Assessment (given 4-time per year). 
   The data is reported in the “Comparative Growth Report” – produced directly by the Discovery-Ed company. 
   The “goal standard” is: 
         > SY2013-14:  The % of students making at least 5% individual gains in READING scores (Test 1 to Test 4) 
         > SY2014-15:  The % of students making “Average” and/or “Above Average” growth (Test 1 to Test 4) 
 


Data - Average Scores 


Grade Level Year 1 
School Year 11-12              


N/A                      


(Charter is 3 years) 


Year 2 
 School Year 12-13 


N/A                       


(Charter is 3 years) 


Year 3 
School Year 13-14     


See Data Report 


(Below) 


Year 4 
School Year 14-15    


See Data Report       


(Below) 


                              


                              


Provide a statement of progress and additional information regarding the above data:  (See above summary) 


 
Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 
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SY 2014-15 Mission Goal 


READING - Academic Goal (#2a) 
 


(Data taken directly from the “Comparative Growth Report”) 
Independently produced by Discovery-Ed 


 
 


The PEC performance standards for SY2014-15 are: 


        EXCEEDS STANDARD 


 Above Average Growth = 15% or more 


 and      Average Growth = 70% or more 
 
        MEETS STANDARD 


 Above Average or Average =   65%  to  84% growth 
 
 


NVA’s performance results for SY2014-15 are: 


 Above Average Growth = 17% 


 and      Average Growth = 69% 
 


 Total Growth (Above Average + Average)  =  86% 
 
 


CONCLUSIONS: 


 NVA missed the “Exceeds Standard” by 1% 
                   (i.e. 69% vs 70% - of Average Growth) 
 


 NVA actually exceeded the “Meets Standard”   
                   (i.e. 86%......compared to a max. of 84%) 


 


 


FOR MISSION GOAL #1 (Reading)…. 


 


NVA ACTUALLY SURPASSED  “MEETS STANDARD” 


But missed “Exceeds” by 1% 
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SY 2014-15 


Data Documentation for Reading Goal  (Charter Goal #2a) 
(Discovery-Ed generated these reports) 


 


Grade 


Total # 
Students in 


Grade   


Student # 
Above-Ave 


Growth   
Student # Average 


Growth 


K 45   7   31 


1st 48   5   37 


2nd 53   10   37 


3rd 52   10   33 


4th 48   8   34 


5th 42   7   28 


6th 45   8   31 


7th 31   6   20 


8th 32   5   21 


 
396 


 
66 


 
272 


      


      Total # Students Tested 396 


Total # Students Above-Average Growth 66 


Percent with Above-Average Growth 17% 


      


      Total # Students Tested 396 


Total # Students Average Growth 272 


Percent with Average Growth   69% 


 


 


               TOTAL % OF STUDENTS MAKING “AVERAGE” AND “ABOVE AVERAGE”  =  86% 


  (i.e.  NVA actually exceeds the top score on “Meets Standard”)…..(i.e. the range was 65 – 84%) 
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SY 2013-14 Mission Goal 


Reading - Academic Goal (#2a) 
 


(Data produced by the PED staff analyst – redacted from the 
Discovery-Ed “Comparative Growth Report”) 


 
 
 


The PEC performance standards for SY2013-14 are: 


        EXCEEDS STANDARD 
 Over 75% of students will make at least 5% individual gain in 


READING short cycle assessment scores, when comparing 
beginning year results to end of year results 


 
        MEETS STANDARD 


 50-75% of students will make at least a 5% individual 


gain in READING short cycle assessment scores, 


when comparing beginning year results to end of year 


results 
 
 
 


NVA’s performance results for SY2013-14 are: 


 PED determined that NVA achieved between 
       50% & 75% on this measurement of “gain.” 
       PED staff (Ron Christopherson & Brad Richardson) 
       analyzed the Discovery-Ed data from NVA 
       and made the determination that NVA had 
       easily achieved “MEETS STANDARD” 
       (per calls and e-mails in July & August, 2014) 
 


 In fact, PED provided data which indicated that by 


the 3
rd


 Discovery test (Test C), 72% of NVA students 


had already achieved at least a 5%“gain.” 
 


 


CONCLUSIONS (Reading): 


 NVA  = “Meets Standard”   
(per calculations by PED) 
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Student Academic Performance Standard/Goal #2: 
   MATHEMATICS GOAL:  All students in grades Kindergarten–Eight at North Valley Academy will apply strategies 
and skills to comprehend information in MATH that is read, heard, and viewed;  as assessed through the 
Discovery Education Short Cycle Assessment. 
 


Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency): 


    
   The Measurement tool is the Discovery-Education Short Cycle Assessment (given 4-time per year). 
   The data is reported in the “Comparative Growth Report” – produced directly by the Discovery-Ed company. 
   The “goal standard” is: 
        > SY2013-14:  The % of students making at least 5% individual gains in MATH scores (Test 1 to Test 4) 
        > SY2014-15:  The % of students making “Above Average” and/or “Average” growth (Test 1 to Test 4) 
 
 


Data - Average Scores 


Grade Level Year 1 
School Year 11-12 


Year 2 
School Year 12-13 


Year 3 
School Year 13-14 


Year 4 
School Year 14-15 


 
N/A 


(Charter is 3 years) 
N/A 


(Charter is 3 years) 
See Data Report 


(Below) 
See Data Report 


(Below)  
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SY 2014-15 


MATH – ACADEMIC GOAL  (#2b) 
 


 
(Data taken directly from the “Comparative Growth Report”) 


Independently produced by Discovery-Ed 
 


 
 


SY2014-15…The applicable PEC performance standards: 


        EXCEEDS STANDARD 


 Above Average Growth = 10% or more 


 and      Average Growth = 65% or more 
 
        MEETS STANDARD 


 Above-Average or Average =   60%  to  74% growth 
 
 


SY2014-15…NVA’s actual performance results: 


 Above-Average Growth = 14% 


 and      Average Growth = 70% 
 


 Total Growth (Above-Average + Average)  =  84% 
 
 


CONCLUSION: 


 NVA met both criteria - for “Exceeds Standard” 
       (i.e. both “Above-Average” & “Average” criteria) 


 
 


FOR MISSION GOAL #2 (Math) - NVA “EXCEEDS 


STANDARD” 
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SY 2014-15 


Data Documentation for Math Goal (Charter Goal #2b) 
 
 
 
 
 


Grade 


Total # 
Students in 


Grade   


Student # 
Above-Ave 


Growth   
Student # Average 


Growth 


K 42   7   28 


1st 43   6   29 


2nd 53   8   32 


3rd 50   7   36 


4th 54   8   38 


5th 42   5   33 


6th 43   5   33 


7th 32   3   23 


8th 31   5   21 


 
390 


 
54 


 
273 


      


      Total # Students Tested 390 


Total # Students Above-Average Growth 54 


Percent with Above-Average Growth 14% 


      


      Total # Students Tested 390 


Total # Students Average Growth 273 


Percent with Average Growth 70% 


 


TOTAL PERCENT – Above Average + Average Growth    =                                     84% 


                                             


                                            NVA results = “EXCEEDS STANDARD” 
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SY 2013-14 Mission Goal 


Mathematics - Academic Goal 
 


(Data produced by the PED staff analyst – redacted from the 


Discovery-Ed “Comparative Growth Report”) 
 


 


The PEC performance standards for SY2013-14 are: 


        EXCEEDS STANDARD 


 Over 75% of students will make at least 5% individual gain in 
READING short cycle assessment scores, when comparing 
beginning year results to end of year results 


 
        MEETS STANDARD 


 50-75% of students will make at least a 5% individual 


gain in READING short cycle assessment scores, 


when comparing beginning year results to end of year 


results 
 
 
 


NVA’s performance results for SY2013-14 are: 


 PED determined that NVA achieved between 
       50% & 75% on this measurement of “gain.” 
       PED staff (Ron Christopherson & Brad Richardson) 
       analyzed the Discovery-Ed data from NVA 
       and made the determination that NVA had 
       easily achieved “MEETS STANDARD” 
       (per calls and e-mails in July & August, 2014) 
 


 In fact, PED provides data which  indicated that by 


the 3
rd


 Discovery test (Test C),  81% of NVA students 


had already achieved at least a 5%“gain.” 
 


 


CONCLUSIONS (Reading): 


 NVA  = “Meets Standard”   
(per calculations by PED) 
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Other Student Performance Standards/Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Student Performance Standard/Goal #1:   
North Valley Academy will improve student Health & Wellness.  Growth will be measured by 
documentation and graphing of personal activity metric (PAM). 
   


Measure(s) Used:  
Students in each class will track the results of their PAM during the year.  Then the average class percent 
increase in performance results will be calculated and reported. 


Data—Average Annual Data 
 


Grade Level Year 1 
School Year11-12 


Year 2 
School Year 12-13 


Year 3 
School Year 13-14 


Year 4 
School Year 14-15 


      
N/A 


Charter is 3 years 
N/A 


Charter is 3 years 
See Data Report    


(Below) 
See Data Report    


(Below) 


                              


                              


Provide a statement of progress and additional information regarding the above data:   
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SY 2014-15 


HEALTH & WELLNESS GOAL  (Charter Goal 2c) 
PAM  (Personal Activity Metric) 


 


 


 


SY2014-15…The applicable PEC performance standards: 


        EXCEEDS STANDARD 


 90% of the K-8 students have demonstrated increased performance of 10% personal 


activity metric from the beginning of the school year to the end of the school year. 
 
 


 
        MEETS STANDARD 


 70 – 89% of the K-8 students have demonstrated increased performance of 10% personal 


activity metric from the beginning of the school year to the end of the school year. 
 
 
 


SY2014-15…NVA’s actual performance results: 


 91% of all NVA students demonstrated increased performance of 10% PAM performance 
 
 
 


CONCLUSION: 


 NVA met the criteria - for “Exceeds Standard” 
 


 
 


FOR CHARTER HEALTH & WELLNESS GOAL   -  NVA “EXCEEDS STANDARD” 
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                                                          SY 2014-15       


                                           Data Documentation for Health & Wellness Goal (Charter Goal #2c) 


PAM (Personal Activity Metric                                                                   


 


Class 
PAM 


Description 


Beginning 
PAM        
(Avg) Ending      PAM        (Avg) 


PAM                           
(% Improvement) 


Exceeds 
Standards?  


(Y or N) 


K-A Laps  7 9 29% Yes 


K-B Laps  5.5 6.2 13% Yes 


K-C Laps  3.2 7.7 141% Yes 


1-A Laps  7 13 86% Yes 


1-B Laps  7 9 29% Yes 


1-C Laps  7 10 43% Yes 


2-A Laps  4.4 2 -55% No 


2-B Laps  6.8 7.6 12% Yes 


2-C Laps  10.8 11.1 3% No 


3-A Laps  5 9 80% Yes 


3-B Laps  5 7.7 54% Yes 


3-C Laps  5.5 8.1 47% Yes 


4-A Laps  6.5 7.5 15% Yes 


4-B Laps  5 10 100% Yes 


4-C Laps  10 16 60% Yes 


5-A Laps  4.4 6.5 48% Yes 


5-B Laps  6 8.5 42% Yes 


Middle School 


6-A Long Jump 716 1,446 102% Yes 


6-B Long Jump 1,201 1,381 15% Yes 


7-A Long Jump 720 915 27% Yes 


7-B Long Jump 1,420 2,568 81% Yes 


8-A Long Jump 909 1,515 67% Yes 


8-B Long Jump 755 1,956 159% Yes 


      


   


Total # Classes 23 
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Total # "Yes" (Improving 10%+) 21 


   


Percent "Yes" (Improving 10%+) 91% 


   


 
NVA results  =  “Exceeds Standard” 
 


  


                                                                                                          


SY 2013-14 


HEALTH & WELLNESS GOAL  (Charter Goal 2c) 
PAM  (Personal Activity Metric) 


 


SY2013-14…The applicable PEC performance standards: 


        EXCEEDS STANDARD 
 90% of the K-8 students have demonstrated increased performance of 10% personal activity metric 


from the beginning of the school year to the end of the school year. 
        MEETS STANDARD 


 70 – 89% of the K-8 students have demonstrated increased performance of 10% personal activity 
metric from the beginning of the school year to the end of the school year. 


        DOES NOT MEET STANDARD 
 60 – 69% of the K-8 students have demonstrated increased performance of 10% personal activity 


metric from the beginning of the school year to the end of the school year. 
        FALLS FAR BELOW STANDARD 


 Less than 60% of students have demonstrated increased performance of 10% personal activity metric 
from the beginning of the year to the end of the school year. 


 
 


SY2013-14…NVA’s actual performance results: 


 Note:  During the school year, NVA decided it would be best to first implement the PAM program and  
                   health journal in the MIDDLE SCHOOL grades only. 
 
                    PAM and the Health Journal were a requirement for every Middle school student and virtually  
                    every one of them (middle school students) increased PAM performance by more than 10% 
                    (as tracked and documented in the required Health Journal of each individual student). 
 
 


Every NVA middle school student was required to keep a Personal Health Journal – for the entire school year. 
Each student was also required to record three things in their journal: 
     > Record and track their Personal Activity Metrics (PAM) 
     > Record the amount of out-of-school “passive activity” (i.e. television, video games, sleeping, etc.)   
     > Record what they ate each day 
 
In the beginning of the school year, about one-fourth of the 123 middle school students could not even jog 
around the school track for the one-mile run (one of the selected PAMs for the middle school).     
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Individual PAM selection, tracking and improvement results were documented for all middle school students. 
The middle school PAMs which were tracked and recorded were: 
     1.  One-Mile Run  (long distance – stamina)…………. Measurement = Time run 
     2.  Push-Ups………………………………………………………….Measurement = # push-ups in 30 seconds 
     3.  Sit-Ups……………………………………………………………..Measurement = # sit-ups in 30 seconds 
     4.  Shuttle Run (short distance – stop/start)………….Measurement = shuttles run in 30 seconds 
 
Middle school participants were as follows: 
     > 6th grade class = 41 students 
     > 7th grade class = 43 students 
     > 8th grade class = 37 students 
 
     > Total # middle school student participants = 121 
     > Total # middle school students tracking PAMs & Health Journals = 121 
 
 
Conclusion:  Because NVA limited the formal selection and documentation of PAM  
                     to include only the middle school students (in this initial year of PAM), 
                     NVA feels that a fair conclusion is that we “Did Not Meet Standard.” 
                      
                     However, in year 2 of the PAM project, the entire school will be  
                     included and we’re excited to meet the challenge.  
 
 
Other Organizational Performance Standards/School Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding organizational performance measures as they are written 
into your current charter, as appropriate.  Please describe the measure(s) used to assess progress; the data 
obtained using those measures, and the school’s statements of progress towards and analysis of the 
standard/goal(s).  Please copy the box below based on the number of organizational performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Organizational Performance Standard/School Goal #1:   
RATIO OF TECHNOLOGY TOOLS TO STUDENTS: 
North Valley Academy will improve technology literacy by increasing the technology to student ratio. 
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Measure(s) Used:   
At the end of the school year, conduct a count of available technology devices and compute the ratio of 
devices to students. 


Data:   
 See data and results – below. 


Provide a statement of progress and additional information regarding the above data:        


SY 2014-15 Charter Goal 


Technology Goal (#3a) 
 


(Data generated by direct physical count of tech devices and 
calculation of ratio-to-student count) 


 
 


The PEC performance standards for SY2014-15 are: 


        EXCEEDS STANDARD 


 The (Technology Tool-To-Student) ratio 
                  is 1 : 3 at the end of the year.   


 
        MEETS STANDARD 


 The (Technology Tool-to-Student) ratio 
                  is 1 : 3.5 at the end of the year. 


 
 


NVA’s performance results for SY2014-15 are: 


 The (Technology Tool-to-Student) ratio 
                was  1 :  2.2   at the end of the year  (Note: lower is better)   
 
 


CONCLUSION: 


 NVA results  =  “Exceeds Standard” 


 


 


 
 
 


SY 2014-15 


Data Documentation for TECHNOLOGY GOAL  (Charter Goal #3a) 


(Ratio of Computer Devices - to - Students) 


     


 


Total # Computer 
Devices   220 


 
Total # of NVA   490 
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Students 


 
Ratio Calculation   2.22727272727273:1 


     


 


Final ratio =  2 . 2  :  1 
                                                     NVA results  =  “EXCEEDS STANDARD” 


SY 2013-14 NVA Charter Goal 


Technology Goal (#3a) 
 


(Data generated by direct physical count of tech devices and calculation of 
ratio-to-student count) 


_____________________________________________________________ 
 


The applicable PEC performance standards for SY2013-14 are: 


        EXCEEDS STANDARD 


 The (Technology Tool-To-Student) ratio is 1 : 4  at the end of the year.   
 
        MEETS STANDARD 


 The (Technology Tool-to-Student) ratio is  1 : 5  at the end of the year. 
 
 


NVA’s performance results for SY2013-14 are: 


 The (Technology Tool-to-Student) ratio was actually  1 :  3.8  
        at the end of the year  (Note:  Lower is better)   


 
 


CONCLUSION: 


 NVA Technology Goal results  =  “Exceeds Standard” 


 


 


 
 


SY 2013-14 


Data Documentation for TECHNOLOGY GOAL  (Charter Goal #3a) 


(Ratio of Computer Devices - to - Students) 


     


     


     


 


Total # Computer 
Devices   124 


 


Total # of NVA 
Students   473 


 
Ratio Calculation   3.81451613 : 1                                                            
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Final ratio for Tech Goal = 3.8 : 1 
 
                                                     NVA results  =  “EXCEEDS STANDARD” 
 
Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Organizational Performance Standard/School Goal #1:   
“BLENDED LEARNING” REPORT: 
Each member of the NVA teaching staff will plan, innovate, report, and revise the blended learning 
formats utilized in classrooms during SY 2014-15, as documented through a “Blended Learning Report.” 


Measure(s) Used:   
The percentage of teachers who produced “Blended Learning Reports.” 


Data:   
See data and results – below. 


Provide a statement of progress and additional information regarding the above data:        


 
 
 
 


  


SY 2014-15 NVA Charter Goal 


“Blended Learning” Goal (#3b) 
(Percentage of teachers producing “Blended Learning Reports”) 


 
 


The applicable PEC Performance Standards for SY 2014-15 are: 


        EXCEEDS STANDARD 


 At least 90% of teachers produced “Blended Learning Reports” 
   


        MEETS STANDARD 


 At least 75-89% of teachers produced “Blended Learning Reports”  
 
 


NVA’s performance results for SY2014-15 are: 


 88.5% of NVA teachers produced “Blended Learning Reports” 


   
 


CONCLUSION:   
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 NVA results for “Blended Learning Reports” = “Meets Standard” 
 


 
 
 
 
 


SY 2014-15 - Data Documentation – NVA Blended Learning Reports  
 


Class 


Whole 
Group 
Format 


Teacher-
Led 


Format 
Student-


Led Format 
Technology-


Guided Format 


Health and 
Wellness 
Format 


Produced Blended 
Learning Report 
("Yes" or "No") 


K-M 60% 12% 15% 5% 8% Yes 


K-C 47% 10% 21% 13% 9% Yes 


K-K 33% 12% 36% 11% 8% Yes 


1-A 34% 4% 33% 9% 20% Yes 


1-G 29% 32% 14% 11% 14% Yes 


1-M 34% 11% 28% 9% 16% Yes 


2-G 16% 9% 55% 9% 11% Yes 


2-S 25% 11% 30% 21% 13% Yes 


2-V 43% 8% 26% 17% 6% Yes 


3-P 9% 27% 36% 15% 13% Yes 


3-B 11% 23% 44% 9% 13% Yes 


3-W 10% 30% 35% 13% 12% Yes 


4-H 18% 15% 40% 14% 13% Yes 


4-S 15% 22% 39% 12% 12% Yes 


4-F 12% 21% 40% 15% 12% Yes 


5-D 18% 15% 45% 15% 7% Yes 


5-N 22% 15% 44% 8% 10% Yes 


SED-M 2% 8% 20% 65% 5% Yes 


SED-S 27% 23% 35% 15% 0% Yes 


SED-B 13% 13% 74% 0% 0% Yes 


MS-E 20% 10% 40% 30% 0% Yes 


MS-H 13% 14% 47% 26% 0% Yes 


MS-M 20% 17% 51% 12% 0% Yes 


MS-P n/a n/a n/a n/a          n/a No 


MS-G n/a n/a n/a n/a n/a No 


MS-L n/a n/a n/a n/a n/a No 
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Total # Teachers (Formatted) 26 
 


   


Total # "Yes" (Blended 
Reporting) 23 


 


   


Percent producing report 88% 
                                                           NVA Results = “MEETS STANDARD” 


       


   
       


SY 2013-14 NVA Charter Goal 


“Blended Learning” Goal (#3b) 


                (Percentage of teachers completing blended learning training)_______ 
 
 


 
      EXCEEDS STANDARD 


 At least 33% of the teachers have completed a blended learning training, or have 


utilized a blended learning technique in the classroom by the end of the year. 
   


        MEETS STANDARD 


 At least 25-32% of the teachers have completed a blended learning training, or have 


utilized a blended learning technique in the classroom by end of the year.  
 
 


NVA’s performance results for SY2013-14 are: 


 94% of NVA teachers completed blended learning training 
   
 


CONCLUSION: 


 Results for NVA “Blended Learning”Goal  =  “Exceeds Standard” 
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              SY 2013-14 


                             (Documentation for “Blended Learning” GOAL  (Charter Goal #3b) 


 
                              (Data generated by organizing a “Blended Learning” training conference 


                              And then documenting attendance by NVA teaching staff members) 
 


 


    NVA Teacher Training in Blended Classroom Technology 


 


 


     


    Teachers - In-Attendance for training 
 


   


 


 
 


Staff # Teacher Name Position 


  


     


 
1 Atencio, Pauline 1st Grade Teacher 


  


     


 
2 


Belmore, 
Stephanie 


Principal 
  


     


 
3 Brown, Summer EA - Pre-K 


 
 


 
    


 
4 Casey, Nicole EA - Kindergarten 


 


     


 
5 


Catanzaro, 
Amanda 


Teacher - Kindertgarten 
 


     


 
6 Clark, Michelle Teacher - 5th Grade 


  


     


 
7 Craig, Terri EA 


  


     


 
8 Evridge, Billy Teacher - Middle School 
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9 Gleason, Sarah Teacher - 1st Grade 


  


     


 
10 Green, Randall Teacher - Physical Ed. 


  


     


 
11 Greeves, Amanda Teacher - 2nd Grade 


  


 


   


 
12 Hand, Kristen Teacher - 4th Grade 


       


 
13 Hernandez, Tamara Teacher - Middle School 


      


 
14 Holland, Linda Teacher - 4th/5th Grades 


      


 
15 Jackson, Tamara Teacher - Pre-K 


       


 
16 Kortz, Shelby Teacher - 2nd Grade 


       


 
17 Kotoski, Candi EA - Kindergarten 


       


 
18 Lopez, Paula EA - Special Education 


       


 
19 


Manzanares, 
Magdel. 


Teacher - Kindertgarten 
      


 
20 McConnell, Susan Assistant Principal 


       


 
21 Morett, Angelique Teacher - 1st Grade 


       


 
22 Moulten, Ken Director - Special Education 


      


 
23 Pattison, Suzanne EA  


       


 
24 Pettit, Michael Teacher - Middle School 


      


 
25 Reid, Jayma Literacy Interventionist 


       


 
26 Roback, Melissa Teacher - Kindergarten 


       


 
27 Sanchez, Angela Teacher - 3rd Grade 


       


 
28 Sorci, Denise Teacher - 5th Grade 


       


 
29 Von Norden, Bryan Teacher - 2nd Grade 


       


 
30 Weil, Merita Teacher - 3rd Grade 


       


 
31 Wilkening, Brian Teacher - Middle School 


      


 
32 Leonard, Gregory Teacher - Middle School 
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NVA Teachers - Absent from Training 


 
    


 1 Ghelfi, Katlin Teacher - 4th Grade 
       


 2 Ricter, Katerine Teacher - Gifted Students 
      


 
 


         


 
 


         


 


NVA GOAL = BLENDED TECHNOLOGY TRAINING 


          Held August 5, 2013  
   


 
 


         


 
32 - NVA Teachers completed training 


 
     


 
  2 - NVA Teachers did not complete training 


 
     


 
 


         


 
94 %  of all NVA teachers - completed Blended Technology Training in SY 2013-14. 


 
33%  of all NVA teachers - completing training = PED GOAL 


 
      


 
 


         


 Therefore, NVA “Exceeds Standard” 


 
     


 


  
 
 
 
 
 
 
 
Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Organizational Performance Standard/School Goal #1:   
TIP SURVEY:  North Valley Academy will increase parent stakeholder communication and input, using the 
response rate for Teammate Input Survey (“TIP”). 
 


Measure(s) Used:   
Count the number of returned TIP surveys and calculate the rate of return from the parents. 
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Data:   
See data and results below. 


Provide a statement of progress and additional information regarding the above data:        


 
 


SY 2014-15 Charter Goal 


TIP Survey – Parent Response Goal (#3c) 
 
 


The PEC performance standards for SY2014-15 are: 


        EXCEEDS STANDARD 


 Over 75% of the TIP surveys will be received back 


from families, prior to the end of the school year. 
 
        MEETS STANDARD 


 50-75% of the TIP will be received back from families 


prior to the end of the school year. 
 
 


NVA’s performance results for SY2014-15 are: 


 78% of the TIP were received back from families. 
 
 


CONCLUSION:   


 Results of TIP Survey Goal  = “Exceeds Standard” 
 


 
 
 
 


             SY 2014-15 


                     Data Documentation for TIP SURVEY – PARENT RESPONSE GOAL 
                     (Data generated by counting surveys as they are returned. 


                    Then, calculating the rate of Parent Response Rate)  


              
 


TIP SURVEY  -  Charter Goal #3c 


      


 


Total # of NVA 
Families   310 


 


# TIP Surveys   243 
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Returned 


 


PARENT RESPONSE 
RATE (%)   78% 


 


                          NVA RESULTS = “EXCEEDS STANDARD” 


 


SY 2013-14 Charter Goal 


TIP Survey – Parent Response Goal (#3c) 
 
 


The PEC performance standards for SY2013-14 are: 


        EXCEEDS STANDARD 


 Over 75% of the TIP surveys will be received back 


from families, prior to the end of the school year. 
 
        MEETS STANDARD 


 50-75% of the TIP will be received back from families 


prior to the end of the school year. 
 
 


NVA’s performance results for SY2013-14 are: 


 54% of the TIP were received back from families. 
 
 


CONCLUSION:   


 Results of TIP Survey Goal  = “Meets Standard” 
 
 
 
 


 


 


             SY 2013-14 


                     Data Documentation for TIP SURVEY – PARENT RESPONSE GOAL (#3c) 
 


   


          (Parent Response Rate calculation) 
  


      


      


 


Total # of NVA 
Families   301 


 


# TIP Surveys 
Returned   162 
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PARENT RESPONSE 
RATE (%)   54% 


   


 


 


NVA RESULTS = “MEETS STANDARD” 
 


 


 


 


  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…failed to meet generally accepted standards of fiscal management at 
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance Assurances  


With respect to findings for Financial Performance, there will be a presumption of compliance unless the five-
year record includes evidence to the contrary. 
The school meets financial reporting and compliance requirements and submits all documentation related to 
the use of public funds including annual budgets, revised budgets, if any, and periodic financial reports as 
required. 


 Yes  No  Is the school meeting financial reporting and compliance requirements?    


 Yes  No  Is the School following generally accepted accounting principles? 


For any “no” answers please provide an explanation.       
 


a. Financial Statement  


This statement should illustrate how the charter school is budgeting funding that easily understandable to 
the general public   (e.g., pie graph outlining the distribution of funds related to administration, direct 
instruction, instructional materials, lease, etc.)  Include as an Appendix A. 


b. Audit Findings   


The school follows Generally Accepted Accounting Principles by receiving an unqualified audit opinion, and 
an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses, and the audits do not include an on-going concern disclosure in the audit report.  Complete the 
following chart by providing any negative findings from independent audits for each fiscal year, and how the 
school responded. 
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Audit Report Summary :  Identify information from the Component Unit Section of the Annual Audit specific 
to the Charter School 


Year 
Total # of 
Findings 


Nature of Findings School’s Response 


Planning Year 
(if applicable) 


N/A N/A N/A 


 


 


1 (11-12) 


5 Internal controls, non-compliance issues and 
other operational matters. 
 
Note:  2011-12 & 2012-13 were under the 
previous charter contract with the PEC.  Data 
was provided as support to the school’s focus on 
compliance during those years.   


The school addressed all audit 
findings from the 2011-12 
fiscal year.  


2 (12-13) 1 Primarily non-compliance. 
 
Note:  2011-12 & 2012-13 were under the 
previous charter contract with the PEC.  Data 
was provided as support to the school’s focus on 
compliance during those years. 


The school addressed all audit 
findings from the 2012-13 
fiscal year.  In August 2012, 
the school hired a new 
Business Manager.   
Audit findings decreased by 
80% from FY 2012 to FY 2013. 


3 (13-14) N/A - 
2013-14 audit 
is still pending 
review and 
approval by 
the Office of 
the State 
Auditor 


N/A N/A 


 


Identify any changes made to fiscal management practices as a result of audit findings.  In August of 2012, 
the school hired a new Business Manager.  Within one year, audit findings decreased by 80%.  During the 
2012-13 & 2013-14 fiscal years, administration was focused on addressing several issues of non-compliance.  
Internal controls and all processes and procedures in the Business Office were reviewed and improved to 
ensure both compliance and strong internal controls. 
Note:  2011-12 & 2012-13 were under the previous charter contract with the PEC. 
Data was provided for these years, to demonstrate the school’s focus on compliance since that time.   
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C.   Organizational Performance 


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was 
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 
Material Terms/Violations  
Please provide assurances.   


Questions School’s Response  


Is the school implementing the material terms of 
the approved charter application as defined in the 
charter contract?  Areas include Mission, 
Educational Framework (e.g., Montessori vs. STEM), 
Educational Learning Model (e.g., blended learning 
model), grade levels, enrollment, graduation 
requirements, instructional days/hours, or other 
terms identified in the charter contract? 
If “no” please provide details. 


☒ Yes 
      


☐No 
      


 


Over the past two years were there any material 
terms of the school’s charter contract with which 
the chartering authority determined that the school 
was not in compliance and the chartering authority 
notified the school of the compliance violation? 
If “yes” please provide details. 


☐Yes 
      


☒No 
      


 


 


Educational Requirements—Assurances  


1)  Yes  No The school complies with instructional days/hours requirements. 
2)  Yes  No The school complies with graduation requirements.  (N/A) 
3)  Yes  No  The school complies with Promotion/Retention requirements. 
4) Yes   No  Next-step plans are completed for applicable grades. 
5)  Yes  No  The school has an approved EPSS Plan. 
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6)  Yes  No  The school demonstrates compliance with requirements relating to assessments. 
7)  Yes  No  The school provides support and training to mentor beginning teachers (e.g., first-


year mentorship program). 
8)  Yes  No  The school’s curriculum is aligned to Common Core Standards. 


For any “no” answers please provide an explanation.       


 
With respect to findings for Organizational Performance, there will be a presumption of compliance unless the 
five-year record includes evidence to the contrary. 
Please respond to each of the statements below regarding organizational the current charter term.  If any 
statements result in a “no” response please add an explanation in the box below the appropriate assurance 
section. 


Civil Rights and Special Populations—Assurances 


b)  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to the rights of students by the following: 


1)  Yes  No  Development and adherence to legally compliant policies related to admissions, 
lottery, waiting lists, fair and open recruitment, and enrollment, including rights to enroll or 
maintain enrollment. 


2) Yes  No  Adherence to due process protections, privacy, civil rights and student liberties 
requirements, including restrictions prohibiting public schools from engaging in religious 
instruction. 


3)  Yes  No  Development and adherence to legally compliant student discipline policies 
including discipline hearings, suspension and expulsion policies. 


c)  Yes  No  The school protects the rights of students with disabilities and demonstrates compliance 
with applicable laws, rules and regulations, including the Individuals with Disabilities Education Act, 
Section 504, relating to identification and referral of those suspected of having a disability and providing 
services for students with identified disabilities. 


d) Yes  No  The school protects the rights of English language learners and demonstrates compliance 
with applicable laws, rules, and regulations, including Title III of the the ESEA relating to English language 
learner requirements. 


e)  Yes  No  The school complies with applicable laws, rules, and regulations relating to compulsory 
school attendance. 


For any “no” answers please provide an explanation.       


 
Employees—Assurances 


a.  Yes  No  The school meets teacher and other staff credentialing requirements 


b.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to employment. Including adhering to legally compliant personnel policies and an employee handbook 
that outline disciplinary and grievance procedures. 
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c.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to background checks of all individuals associated with the school, including staff and members of the 
community, where required. 


For any “no” answers please provide an explanation.       


 
School Environment—Assurances 


a.  Yes  No  The school maintained an Educational Occupancy (E-Occupancy) certificate for its 
facilities over the past two years?  Include a copy of the E-Occupancy certificate as an appendix. 


b.  Yes  No  The school keeps records of fire inspections and other safety requirements. 


c.  Yes  No  The school meets transportation and nutrition requirements, if applicable. 


d.  Yes  No  The school complies with health and safety requirements. 


e.  Yes  No  The building, grounds, and facilities provide a safe and orderly environment. 


For any “no” answers please provide an explanation.       


 
Appropriate Handling of Information—Assurances 


a.  Yes  No The school maintains required information in STARS and submits in a timely manner. 


b.  Yes  No The school maintains the security of and provides access to student records under the 
Family Educational Rights and Privacy Act and other applicable authorities. 


c.  Yes  No The school keep all records safe from fire and theft and stored in a retrievable manner. 


d.  Yes  No All student records are retained and disposed of pursuant to state requirements. 


e.  Yes  No The school properly and securely maintains testing materials. 


For any “no” answers please provide an explanation.       


 
Governance—Assurances 


1)  Yes  No  The school complies with governance requirements?  Including: 
2)  Yes  No  All required School Policies  
3)  Yes  No  The Open Meetings Act 
4)  Yes  No  Inspection of Public Records Act 
5)  Yes  No  Conflict of Interest Policy 
6)  Yes  No  Anti-Nepotism Policy 
7)  Yes  No  Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
8)  Yes  No  Required Committees (Finance and Audit) and submission of appropriate 


documentation 
9)  Yes  No  Governing Body Mandated Trainings 
10)  Yes  No  Governing Body Evaluates Itself 


 
Yes  No  Is the school holding management accountable? 
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1)  Yes  No  The governing body receives regular written reports from the school leadership in 
regards to key indicators of the school’s progress. 


2)  Yes  No  The governing body provides a written annual evaluation of the head of school that 
holds the head of school accountable for performance expectations.  


 


For any “no” answers please provide an explanation.       


 


D. Petition of Support from Employees  
 


A certified petition in support of the charter school renewing its charter status signed by not less than 65 
percent of the employees in the charter school at Subsection J of 22-8B-12 NMSA 1978. 
The following “petition certification form” is completed to certify that __% of all NVA employees have 
signed and support the renewal of the charter.  The actual, signed petition is attached as Appendix B. 
 


 
This form is to certify the petition. This form may be attached to the petition. You MUST have signatures.  


I am the head administrator of the North Valley Academy Charter School and hereby certify that: 
the attached petition in support of the North Valley Academy Charter School renewing its charter 
was circulated to all employees of the North Valley Academy Charter School . 
 


 There are 42 persons employed by the North Valley Academy Charter School. 


The petition contains the signatures of 42 employees, which represents 100 percent. 


of the employees employed by the North Valley Academy Charter School. 


 
STATE OF NEW MEXICO) 
                                                ss. 
COUNTY OF BERNALILLO) 
 


I, Susan McConnell, being first duly sworn, upon oath state: 
 


That I have read the contents of the attached Petition, and my statements herein are true and 
accurate to the best of my knowledge and belief.        
 


   


 


Subscribed and sworn to before me this 1st day of October 2015. 
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 Notary Public  


My Commission Expires: 


 


                                                                      


(See signed copy in Appendix B) 


 


 
 


 


E. Petition of Support from Households 
A certified petition in support of the charter school renewing its charter status signed by not less than 75 
percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12 
NMSA 1978.   The following “petition certification form” is completed to certify that _________ percent 
of all NVA households have signed and support renewal of the charter.  The actual, signed petition is 
attached as Appendix C. 
 


 


 
This form is to certify the petition. This form may be attached to the petition. You MUST have signatures.  


I am the head administrator of the North Valley Academy Charter School and certify that: 
the attached petition in support of the North Valley Academy Charter School renewing its charter 
was circulated to households whose children were enrolled in our charter school. 
It contains the signatures of 254 households, which represents 80 percent 
of the households whose children were enrolled in the North Valley Academy Charter School. 
 
STATE OF NEW MEXICO) 
                                                ss. 
COUNTY OF BERNALILLO) 
 


I, Susan McConnell, being first duly sworn, upon oath state: 
 


That I have read the contents of the attached petition, and my statements herein are true and 
accurate to the best of my knowledge and belief. 


   


 


Subscribed and sworn to before me this 1st day of October 2015. 
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 Notary Public  


 


My Commission Expires: 


 (See signed copy in Appendix C) 


 


 


 


F. Facility 


A description of the charter school facilities and assurances that the facilities are in compliance with the 


requirements of Section 22-8B-4.2 NMSA 1978. 


Provide a copy of the building E Occupancy certificate and/or a letter from the PSFA with your NMCI Score 
as Appendix D, indicating that the school facility meets the requirements at Subsection C of 22-8B-4.2 
NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)  


Subsection C of 22-8B-4.2 NMSA 1978:  On or after July 1, 2011, a new charter school shall not open and an 
existing charter school shall not relocate unless the facilities of the new or relocated charter school, as 
measured by the New Mexico condition index, receive a condition rating equal to or better than the 
average condition for all New Mexico public schools for that year or the charter school demonstrates, 
within 18 months of occupancy or relocation of the charter, the way in which the facilities will achieve a 
rating equal to or better than the average New Mexico condition index. 


North Valley Academy is fortunate to have one of the most highly rated campuses in New Mexico. 
The PSFA rating letter is attached. 
 
The average rating for New Mexico schools is now 18.98 %. 
The NVA campus has a 5.95% rating - (Note:  A lower rating is better).  
 
In addition, NVA has included an “E Occupancy Certificate.”  (See Appendix “D”) 
 
 


 
 


G. Term of Renewal 
A statement of the term of the renewal requested, if less than five years.  If a Renewal Application does 


not include a statement of the term of the renewal, it will be assumed that renewal is sought for a term of 


five years. 
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State the term of renewal requested if less than five years.        


 
 
 
 
 
 
 
 
 
 
 


Appendix 
Number 


Appendix Description (* indicates required appendix) Attached  
(Check if 


Yes) 


Appendix A Financial Statement  


Appendix B Petition of Support from Employees Affidavit  


Appendix C Petition of Support from Households Affidavit  


Appendix D E-Occupancy Certificate and/or Letter from the PSFA indicating that 
the school facility meets the requirements of Subsection C of Section 
22-8B-4.2 NMSA 1978 


 


Other 
Attachment(s) 


Describe:        


 
  


II. Checklist 
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Part C—Self-Study/Looking Forward 


(Reflection and Vision for the Next Five Years) 
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A. Performance Self Study/Analysis-Key Questions 
Directions: The following questions are to help you reflect on the whole of your school as you review the 
plethora of information provided in Part B above.  You have dissected the parts of your School and now it is time 
to think about what those parts say about your school and learning community over the last four to five years.  
There is also room to discuss how the past will contribute to how you think about the future of your school if 
approved.    
 
1.  Based on your academic results from the past four years, discuss you School’s academic priorities over the 
next five years, if approved. 


II. Self-Report—Looking Forward 
The Charter School Act requires that each school include two goals in their renewal application. 
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                                                               - NVA Academic Priorities - 
 
The North Valley Academy has defined a very clear path for its academic plan.  A significant part of 
this plan is based on the foundation which was laid during the 2nd year of the current Charter Contract 
(SY 2014-15).  The remainder of this plan is based on progressions and improvements which are 
currently being developed – during this 3rd year of the current Charter Contract (SY 2015-16). 
 
                     The global or guiding principle of the evolving NVA Academic Priorities is: 


                                                         “INFORMED INSTRUCTION.” 
 
 
There are two programmatic components to the guiding principle of “Informed  Instruction.” 
 
     1.  MASTERY PROGRESSION  (developed from the “teaching-to-mastery” model). 
 
          This component is based on the educational precept that to optimize individual learning,  
            teachers must identify the level of learning where the student last had “mastery” 
            (i.e.  applied knowledge and functional understanding of an academic concept). 
 
            The principle of “Mastery Progression” is based on obtaining reliable, baseline data regarding  
            what the student actually understands and can apply.  The teacher also needs accurate data  
            regarding the point where the student begins to lose mastery understanding of a subject. 
 
            In the NVA Academic Plan, the most critical tool for establishing this “Mastery Baseline” is 
            the Authentic Formative Assessment.   Testing and assessment are often viewed as interruptions  
            or distractions from teaching time.  However, NVA believes that assessment is a vital  
            activity - to establish (and then constantly re-establish) the level of instruction for each,  
            individual student.   In short, authentic assessment is not a distraction from teaching. 
            Authentic assessment is an integral part and key driver of informed instruction. 
 
            The NVA INFORMED INSTRUCTION model calls for recurring, formative assessments to be  
            conducted on a frequent basis.  These “rapid-turnaround” assessments then drive the  
            individualized instruction of each student 
 
            EDUCATIONAL SCAFFOLDING is the result of all this effort.  Scaffolding for a construction site is  
            designed to build one level of platforms onto another, until all layers of the scaffolding are solid  
            and secure.  In this same way, Educational Scaffolding first establishes a solid “baseline” platform  
            of student knowledge on a subject (where the student has mastery - determined by assessment).   
 
            Then, as each new level of mastery is reached, a higher and solid platform is put in-place. 
            rapid-turnaround formative assessments are vital at each level of understanding – to determine  
            if the existing platform of knowledge is solid….before the student begins to learn the next  
            concept  (i.e. begins to build the next platform). 
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     2.  NVA CLASSROOM INITIATIVE  (C-I) 
 
          The NVA Classroom Initiative is designed to focus every available dollar, 
          resource, time and energy on the classroom setting (teachers & students). 
          This has generated a major change in the way priority decisions are made at 
          North Valley Academy.  Now, every significant decision must first answer the question: 
          “Does this enhance success in the classroom?” 
 
          It’s important that the C-I be real…and not just a slogan.  The test is:  “Has the  
          commitment of resources-to-the-classroom increased since C-I was implemented?”   
          The answer is “yes” and this trend continues. 
 
          Prior to the C-I being implemented, 53% of the NVA budget was spent to directly  
          impact the classroom environment.   Currently, 58% of the NVA budget is spent to  
          impact the classroom environment……(see circle graphs in Appendix “A”).   
 
          In short, the NVA Classroom Initiative continues to be at the heart of future  
          NVA academic priorities.  Not only has this philosophical approach already 
          re-directed significant resources to the learning environment.  Perhaps more  
          importantly, it has changed school culture and focused the entire NVA team 
          on this one academic imperative. 
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2.   What main strategies will be implemented to address these priorities? 


There are two primary categories of strategies, which will be utilized to implement the Academic 
Priorities listed above.  One is structural (Multiple PLCs) and one is instructional (Vertical Program 
Articulation). 
 
MULTIPLE PLCs 
For many years at NVA, each school year was organized as a separate and distinct unit of instruction. 
Limited amounts of instructional structure and program formatting carried over from grade to grade 
(as the students progressed upward through the grades).   
 
Clearly, a long-range educational plan and strategy was needed, which extended school-wide. 
This academic plan must be common to all levels in the school.  It must also be coordinated, so that 
as students progress through the grades – they recognize common learning structures at each level. 
In addition to instructional leadership (i.e. top-down planning), it also requires an organizational 
mechanism to communicate programs, to teach the teacher, and to coordinate programs. 
 
In the NVA  Academic Plan, that mechanism is the PLC.  They are organized in several different 
configurations (for different instructional purposes).  Every member of the NVA teaching staff is assigned 
to at least three different PLCs, which help educate, organize, communicate and coordinate academic 
precepts.  Teaching staff meet in various PLCs – at least twice a week. 
 
VERTICAL PROGRAM ARTICULATION 
During this past school year and the current school year (SY2014-15 and SY2015-16), a tremendous 
amount of time and effort has gone (and is currently going) into evaluating virtually every past NVA 
teaching method and instructional program.  In addition, educational research has been examined 
to determine how the NVA instructional model can improve. 
 
The intent of these efforts is to identify “best practices” in instruction, formulate an ever-evolving 
NVA teaching model, educate the NVA teaching staff on these identified best practices, and then 
include them in the daily process of academic implementation/review/evaluation/revision. 
 
The goal is to implement and manage this teaching model and these instructional programs, 
on a school-wide basis.  Each teacher adds their own personality and style to the model/programs. 
However, the model and structure extends to every classroom and adds a consistent approach or  
strategy to learning at NVA. 
 
To date, the following school-wide programs have been or are being implemented at NVA: 


 The Daily 5 program 


 The Café literacy Program (Comprehension, Accuracy, Fluency, Expanded vocabulary) 


 Blended Learning (both centralized tech-lab and rotating mini-stations in the classroom) 


 Reading Leveled-Inventory 


 Math Leveled-Inventory 


 Developmental Math Stages Inventory 
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3.  How has the data been used to modify systems and structures that the leadership team has put into place to  


     support student achievement? 


 
As described in earlier sections of this application, the NVA team believes that data-driven instruction (i.e. 
Informed Instruction) drives excellent teaching decisions for each, individual student. 
Data generated by “frequent or rolling formative student assessments” is critical to the implementation 
of all components of the NVA Academic Plan.  This is particularly critical to the success of: 


 Mastery Progression / Teaching-to-Mastery 


 Educational Scaffolding 


 Vertical Program Articulation 
 
These three Academic Priorities and Strategies have already been described in-detail (in questions #1 and 
#2 above).  However, it is important to emphasize that the entire NVA Informed Instruction Plan 
is based on the activity of frequent assessments and data-driven teaching decisions.  This process started 
in SY 2014-15 – it continues in the current school year – and it will be the foundation of the  
NVA Academic Plan in the new Charter Contract years.    
 
 


 







 


67 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


4.  Reflect on the academic performance of students your lowest-performing students (Q1s), students with 


special needs, English Language Learners, and students who are economically disadvantaged. What changes 


to your program will you make based on your analysis? 


 
As noted earlier in Part B of this application, while student performance in the Q1 cohort increased 
slightly in the most recent statewide testing, the cohort-as-a-whole has not moved significantly. 
A number of program adjustments have been made to address the needs of Q1 students.   
However, to-date, there has not been a major increase in test scores for students in this cohort. 
 
Many discussions with the NVA team have centered on how to better address this performance 
challenge.  The outline below reflects the current thinking and efforts of the NVA team, toward 
meeting the special needs and improving the performance for these students: 
 
1.  Differentiated Education 
      It is a generalization.  However, the NVA team believes that the school-wide initiatives, which 
      are outlined in this application (for all NVA students), will also serve to lift Q1 students as well. 
      Solid Tier 1 instruction and the principals in Mastery Progression are designed to produce success 
      for individual students, because they rely on individual assessment, data and instruction plans. 
      Students in Q1 receive this same, individualized attention-to-their-needs. 
 
2.  NVA Special Education Department 
      NVA has developed an excellent Special Education Department and a team of very dedicated  
      professionals.  As the number of special needs students has risen, this team has organized to 
      ensure that individualized plans and services are available to each of these students. 
      SPED has also researched and implemented strategies and programs - to address interventions 
      for SWD (Students With Disabilities).    
 
3.   Optimize coordination between NVA Special Education staff & classroom teachers 
      The multiple PLCs, vertical program articulation, frequent assessments with documentation 
      as well as good running records will all assist in making this optimal coordination a reality. 
      Special Education teachers participate in PLC training, communication and coordination, 
      Alongside regular education teachers.  In addition, classroom teachers are provided more 
      detailed instruction on special education modifications to standard classroom techniques. 
 
Note:  Ell students at NVA are provided with assessments for special needs.  Sheltered instruction is  
the classroom model in-place for ELL students at NVA.   Historically, the number of ELL students at NVA 
has been a very low percentage.   
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5.  Describe how your governing body has reflected on and addressed school performance data.  Address 


both the school report card, short-cycle assessment data, and school goals.  How is the school’s head 


administrator held accountable for school performance? 


 
The NVA Governing Council holds monthly school board meetings.  At virtually every meeting, an 
administrative and/or instructional presentation is made regarding school performance data. 
The NVA Principal regularly reports on both academic progress of NVA students, as well as teacher 
performance and assessments. 
 
With the implementation of the new NVA organizational structure, the NVA Principal has been effectively 
transformed into a second teaching coach, with a majority of her time spent in support of the classroom 
and instruction.  One of the outcomes of this operational change is that the Principal 
is better able to gather, assess and report performance results to the Governing Council 
(i.e.  the Principal’s classroom knowledge and teacher observations are first-hand).   
 
Short-cycle assessment data is regularly a part of the board’s agenda.  The school report card and school 
goals are reported, updated and discussed periodically – as issues and/or updated information dictates. 
As one would expect, at the beginning and toward the end of each school year, more governance 
time is spent discussing and evaluating these two subject areas. 
 
As noted above, the NVA Governing Council requires regular presentations and updates on school 
performance issues and data – from the NVA Head Administrator (Principal).  Spirited discussions 
on this issue are not uncommon.  In addition, the Governing Council conducts an evaluation or  
review of the Principal twice each year.  School performance, as well as  instructional data and programs, 
are a part of these reviews. 
 
 


 
A. Mission-Specific Indicators/Goals 
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the 


renewal application that set targets for the implementation of the school mission, if approved.  Mission-specific 


indicators/goals MUST BE provided within this section of the renewal application.  If the renewal application is 


approved, these indicators/goals will be used as ”first draft” indicators during the negotiations with the 


Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 


identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 


contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 


Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 


Framework is assessed on an annual basis and may be revised yearly. Please note: renewing schools are 


encouraged to use their history of performance, including baseline data if available, when developing the two 


mission-specific indicators/goals and metrics.   
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Mission-specific indicators/goals put into the application should:  


(1) Demonstrate the school’s ability to implement the school’s mission  


(2) Be in the format set forth below, which is a SMART goal format (specific, measureable, attainable, rigorous, 


and time-bound—see below)  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 


not meet standards,” and “Falls far below standards.”   


For instance, if a school’s mission focuses on language acquisition, then a school may choose a mission-specific 


indicator/goal that measures student progress and performance in this special area. These indicators/goals are 


monitored on an annual basis and then potentially revised yearly.  


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 


semesters), you must identify how many students are in the cohort and how many are the larger category if no 


cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 


larger category. 


Again, please note that these indicators/goals are subject to change through the negotiation process as the 


school works with their Authorizer in the contract negotiation process during the planning year.   


Please note: The criteria for SMART Format is as follows: 


 Specific.  A well-defined goal must be specific, clearly and concisely stated, and easily understood. 
Educational goals should be tied to learning standards that specify what students should know and be 
able to do, for each subject or content area and for each grade, age, or other grouping level.  


 Measurable. A goal should be tied to measurable results to be achieved.  Measurement is then simply an 
assessment of success or failure in achieving the goal. 


 Ambitious and Attainable. A goal should be challenging yet attainable and realistic.  


 Reflective of the School’s Mission. A goal should be a natural outgrowth of the school’s mission, 


reflecting the school’s values and aspirations.   


 Time-Specific with Target Dates.  A well-conceived goal should specify a timeframe or target date for 
achievement.  
 


In the space below, provide at least two mission-specific goals/indicators.  Include the following key 


elements:  


 First, ensure that the annual goals/indicators provided show the implementation of the school’s mission.  


 Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and 


time-bound—see glossary).  Your indicators should include all of these key SMART elements, be clear, 


comprehensive, and cohesive.   
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 Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine 


what percentage constitutes “exceeds standards,” what constitutes “meets standards,” what falls under 


“does not meet standards” and what it means to “fall far below standards." 


 


NOTE:  PLEASE SEE THE SAMPLE SET FORTH IN THE GLOSSARY ABOVE. 


Provide Two Mission-Specific Indicators/Goals. 


Provide a detailed rationale for the indicators you have chosen.  If there is data to support the goal, please 


provide it (i.e. short cycle assessment data supporting the target growth).  If there is an applicable state standard 


set for your indicator, please provide it (i.e. state graduation standard.) 


 
Introduction 
In setting mission goals over the past two years, NVA is in-agreement with the PEC’s priorities.  The primary 
focus for these mission goals has been and should be placed on fundamental academic growth. 
 
In each of the first two years of the current NVA Charter Contract, NVA and PEC have agreed upon three 
mission goals.  These three goal areas, measurement tools, and observations are:   
 
 
     1.  READING GROWTH GOAL 
           >  To show consistent growth in reading performance 
           >  Measured by the % of NVA students making individual gains in Reading  (Test 1 vs Test 4) 
           >  Reliable measurement tool:  Discovery-Ed Comparative Growth Report 
           >  Standards are the % of NVA students – showing growth of either “Average” or “Above Average” 
 
     2.  MATHEMATICS GROWTH GOAL 
            >  To show consistent growth in math performance 
            >  Measured by the % of NVA students making individual gains in Math  (Test 1 vs Test 4) 
            >  Reliable measurement tool:  Discovery-Ed Comparative Growth Report 
            >  Standards are the % of NVA students – showing growth of either “Average” or “Above Average” 
 
      3.  HEALTH & WELLNESS GOAL 
            >  NVA has a Health & Wellness focus in its mission 
            >  Past goals have centered on tracking & reporting a selected PAM (Personal Activity Metric) 
            >  Going forward (based on more experience with PAM and research), NVA would like to design 
                future Health & Wellness goals – to encourage life-long healthy habits.  These could include: 


 Nutritional Knowledge & Behavior 


 Life-style Behavior 


 Life-long Recreational Activities 
 
              Currently, the NVA leadership team is evaluating several ways in which this type of goal could 
              be structured. 
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Therefore, NVA would like to propose consideration of the following draft goals in the new charter contract: 
 
 
Draft - Mission Goal #1  -  GROWTH IN CORE READING 
NVA students will demonstrate growth in READING skills, knowledge and understanding – as assessed by the 
percentage of students demonstrating individual growth gains, as measured by the Discovery-Ed 
“Comparative Growth Report” – (Comparing Test 1 to Test 4). 
 
> Exceeds Standard = 85% or more students will make “Above Average” or “Average” growth  
> Meets Standard = 65-84% of students will make “Above Average” or “Average” growth 
> Does Not Meet Standard = 54-64% of students will make “Above Ave” or “Average” growth  
> Falls Far Below Standard=53% or less of students will make “Above Ave” or “Average” growth 
 
 
 
Draft – Mission Goal #2  -  GROWTH IN CORE MATHEMATICS  
NVA students will demonstrate growth in MATH skills, knowledge and understanding – as assessed by the  
Percentage of students demonstrating individual growth gains, as measured by the Discovery-Ed 
“Comparative Growth Report” – (Comparing Test 1 to Test 4). 
 
> Exceeds Standard = 75% or more students will make “Above Average” or “Average” growth 
> Meets Standard = 60-74% of students will make “Above Average” or “Average” growth  
> Does Not Meet Standard = 45-59% of students will make “Above Ave” or “Average” growth  
> Falls Far Below Standard=44% or less of students will make “Above Ave” or “Average” growth  
 
 
 
Draft – Mission Goal #3  -  HEALTH & WELLNESS….LIFE-LONG ACTIVITY / RECREATION 
 
NVA wishes to include some form of Health & Wellness Goal in the new charter contract. 
However, the objective is to create a goal which would encourage the student to follow a healthier lifestyle.  
NVA is currently exploring alternative approaches to this type of goal. 
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B. Amendment Requests 
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing body of the 


charter school. 


In the space below, identify any amendments you need.  Recreate the box below if you have more than one amendment request.   


*An approved charter application is a contract between the charter school and the chartering authority. (22-8B-9 [A] NMSA 1978) 


*Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing body of the charter school. 


(22-8B-9 [E] NMSA 1978) 


Name of State-Chartered School: _North Valley Academy     


Date submitted:  Oct. 1, 1015   Contact Name: Susan McConnell, Principal     E-mail: SMcConnell@nvanm.org     Phone #:  (505) 998-0501 


 


Current Charter 


Application 


Section and Page 


 


Current Charter Statement(s) 


 


Proposed 


Revision/Amendment 


Statement(s) 


 


 


Rationale for Revision/Amendment 


 


Date of Governing 


Body Approval 


 


Section 6.01 (c) (iv) 
Page 29 


 


The school is authorized to 


enroll 510 students from 


grades K-8. 


 


 


The school is authorized to 


enroll 534 students from 


grades K-8. 


Historically, student enrollment has 


decreased somewhat as students 


transitioned from late elementary grades 


to middle school.   However, this school 


year (SY 2015-16), NVA began to see 


increased demand at the 5th and 6th grade 


level - with more of these students electing 


to stay at NVA. 


April 16, 2015 



mailto:SMcConnell@nvanm.org
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NVA temporarily solved this surge by 


adjusting class sizes in the early elementary 


grades and by creating an extra multi-grade 


(4/5) class.  However, in the future, a better 


solution is having the enrollment flexibility 


to adjust the number of 4th, 5th, and/or 6th 


grade classes (dependent on that year’s 


surge).  The addition of 24 students to the 


enrollment cap would provide NVA with 


this flexibility.     


 


Original Signature of Governing Council President or Designee: ______________________________________________ Date: _______________ 


 


Printed Name of Governing Council President or Designee:  Scott Fitzgerald, Governing Council President____________    


Public Education Department use only 


 


Director/General Manager approves change: _____________________________________ Date: ________________________ 


(No further action taken.)      


Public Education Commission Chair: ___________________________________________ Date: ________________________ 


 


  APPROVED    DENIED 
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1. Summary 


A. Red River Valley Charter School (RRVCS) opened in 2001 and is applying for its third renewal 
term.  RRVCS is one of the early conversion charter schools and occupies the previous site of the 
Red River Elementary School in the Town of Red River. Questa Independent School District 
authorized the conversion of its school to charter school status.  The site is still owned by the 
district.  In 2011, RRVCS was approved for state-authorization by the Public Education 
Commission.  
 
The school does not meet academic performance standards. The school’s three year trend for the 
letter grade shows a very slight drop in points earned though has remained a C. The current standing 
shows a very slight downward trend. The student growth measure for the lowest performing students 
shows a significant downward trend, but the student growth measure for Q3 shows an upward trend. 
 
The school does not meet operational performance standards. The 2013 audit identified two non-
compliance findings, one of which is a repeat finding. This is an improvement over the 2012 audit, which 
included a material weakness finding and a significant deficiency finding along with three non-
compliance findings. 
  
The school’s financial performance does not raise concerns.   The charter projected its cash carryover 
to be $77,328; however, on the final cash report, the charter ended the school year with $105,743.03.  
An increase of $28,415.03.  The FY16 budget does not reflect phase in grades or growth units. 


 


2. Performance Analysis 


Area Meets Cannot be Determined Does Not Meet 


Academic Framework ☐ ☐ ☒ 


Financial Framework ☐ ☒ ☐ 


Operational Framework ☐ ☐ ☒ 


Analysis of Academic, Financial and Operational Frameworks could not be conducted because the school 
is not currently under a performance contract.  
 
RRVCS has had adequate performance on the state report card for the past 3 years earning a C average 
in 2014. Three year trend data for overall letter grade, current standing, and student growth 
components is provided below.   
 
The school is out of compliance academically as a result of failure to meet 3 of 4 charter goals.  
 
Limited information is available about the school’s financial performance. The charter projected its cash 
carryover to be $77,328; however, on the final cash report, the charter ended the school year with 
$105,743.03.  An increase of $28,415.03.  The FY16 budget does not reflect phase in grades or growth 
units. 
 
The school has demonstrated concerning organizational performance in the 2012, and 2013 audits. The 
2013 audit identified two non-compliance findings, one of which is a repeat finding. The 2012 audit 
included a material weakness finding and a significant deficiency finding along with three non-
compliance findings.  
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Additionally, CSD determined the school to be out of compliance operationally as a result of failure to 
meet the material terms of the contract with regard ELL Services during the 2014/15 SY. 
 


 


   


 


PARCC Data 


 
Because the school has such a small population, PARCC data was not publicly available for 
analysis. 
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3. Profile 


 
Red River Valley Charter has been open since 2001. The school has seen steady enrollment since 2011 as 
reflected in the graph below. The school serves a population including 68% economically disadvantaged 
and 45% white and 54% Hispanic. Approximately 29% of the population has IEPs.      
The school’s mission: To provide every student the opportunity to develop academically, socially, and 
physically through quality learning experiences utilizing the Core Knowledge Curriculum. 
 


 


 


 
 


4. Additional School Choices 


School Distance 
from School 


Economically 
Disadvantaged 


± 5%  


Special 
Education 


± 5% 


ELL 
± 5% 


2014 Final 
Letter Grade 


Alta Vista Elementary 12 Miles Yes No No F 


Arroyo Del Norte Elementary 29.6 Miles Yes No Yes D 


Cimarron Elementary 40.9 Miles Yes No Yes C 
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5. Statements of Progress 


Red River Valley Charter School was required to provide statements of progress for any specific area of 
the state report card that did not meet a C level for any of the past 3 years and any performance 
indicator/goal that was not met. The school provided statements of progress which are analyzed 
following the rubric provided to schools during the final renewal training given by CSD. Red River Valley 
was required to submit statements of progress for Current Standing and Q1 Performance. 
 
For a school to obtain a “meets” rating in any area of the evaluation the school must sufficiently meet all 
aspects of the rubric created by CSD and shared with the school. CSD used the evaluation rubric and 
information obtained from the application and the renewal site visit to compile the following 
evaluations. Specific comments regarding the aspects of the rubric can be found in the Final Analysis 
document in this application packet. 


 


Evaluation Summary 


Area: 
State Report Card 


CSD Evaluation 


Meets Does Not Meet Falls Far Below 


Current Standing ☐ ☒ ☐ 


Q1 ☐ ☒ ☐ 


Area: 
Charter Goals 


CSD Evaluation 


Meets Does Not Meet Falls Far Below 


Goal #2 ☐ ☒ ☐ 


Goal #4 ☐ ☒ ☐ 


Goal #5 ☐ ☒ ☐ 


6. Proposed Motion Language 


 
Motion to Renew without Conditions 
 


Move that the Public Education Commission approve the renewal application Red River Valley 
Charter School for a term of 5 years.  The Commission finds that the applicant has submitted a 
renewal application that demonstrates:  


1.  the school has not committed a material violation of any of the conditions, standards or 
procedures set forth in the charter contract, because [PEC TO PROVIDE REASONS]; 


2. the school [met OR made substantial progress toward achievement of the department's 
standards of excellence or student performance standards identified in the charter 
contract], because [PEC TO PROVIDE REASONS]; 


3. the school met generally accepted standards of fiscal management because [PEC TO 
PROVIDE REASONS]; and 


4. the school has not violated any provision of law from which the charter school was not 
specifically exempted because [PEC TO PROVIDE REASONS]. 
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Motion to Renew with Conditions 
 


Move that the Public Education Commission approve the renewal application for Red River 
Valley Charter School for a term of [PEC TO PROVIDE] years with the following conditions:  
 


 [PEC TO PROVIDE] 


As described in the renewal application and analysis, Red River Valley Charter School has not 
met the student performance standards identified in the charter contract. Additionally, the 
school failed to demonstrate it is making substantial progress toward achievement of these 
academic standards. Further, the school has failed to meet the generally accepted standards of 
fiscal management and has violated provisions of the law from which the charter school is not 
exempted.   
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
 
However, because the school has demonstrated some progress, the Public Education 
Commission is granting a limited term renewal with conditions to allow the charter school a 
reasonable opportunity to improve the academic, organizational, and financial performance of 
the school.  


 
Motion for Non-Renewal 
 


Move that the Public Education Commission deny the renewal application for Red River Valley 
Charter School. 
 
As described in the renewal application and analysis, Red River Valley Charter School has not 
met the student performance standards identified in the charter contract. Additionally, the 
school failed to demonstrate it is making substantial progress toward achievement of these 
academic standards. Further, the school has failed to meet the generally accepted standards of 
fiscal management and has violated provisions of the law from which the charter school is not 
exempted.  The school’s governing body has been aware of the unsatisfactory performance and 
has had a reasonable opportunity to remedy the problems. 
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
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 NM PED Charter School Division - Renewal Snapshot Report 
 Red River Valley Charter  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: PO Box 742, Red River, NM 87558 
 Physical Address: 500 East High St, Red River, NM 87558 
 Phone: (575) 754-6117 Ext: Fax: (575) 754-3258 Website: 
 Opened: 2001 State Appvd: Dec-10  Renewal: 2016 
 School District: Questa County: Taos 
 Karen Phillips, Head Administrator    Email: redrivervalleycs@hotmail.com 
 Katy Pierce, President    Email: jakepierce@q.com 
 Flavio Cisneros,     Email: Flaviocisneros71@yahoo.com 


 Mission:  


To provide every student the opportunity to develop academically, socially, and physically through 
quality learning experiences utilizing the Core Knowledge Curriculum. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 PreK-8 100 85 7 12.1 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade C C C 
  2. 3 Year Avg Grade C C 
  3. Current Standing D D D 
  4. School Growth C C B 
  5. Highest Performing Students C B A 
  6. Lowest Performing Students C F F 
  7. Opportunity to Learn A A B 
  8. Graduation 







  9. Career and College 
 10. Reading Proficiency 52.8 44.7 55.3 
 11. Math Proficiency 27.8 42.1 48.9 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0 1 0.58 
  
 
 


NM PED Charter School Division - Renewal Snapshot Report 
 Red River Valley Charter  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 59 62 65 78 85 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 57.6% 66.1% 52.3% 51.3% 56.5% 
  3. % Female 42.4% 33.9% 47.7% 48.7% 43.5% 
  4. % Caucasian 69.5% 58.1% 44.6% 41.0% 48.2% 
  5. % Hispanic 27.1% 41.9% 49.2% 53.8% 50.6% 
  6. % African American 3.4% 0.0% 4.6% 2.6% 0.0% 
  7. % Asian 0.0% 0.0% 0.0% 0.0% 0.0% 
  8. % Native American 0.0% 0.0% 1.5% 2.6% 0.0% 
  9. % Economically Disadvantaged 28.8% 54.8% 69.2% 67.9% 67.1% 
 10. % Title 1 TS 0.0% 0.0% 0.0% 0.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 0.0% 0.0% 0.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 15.3% 14.5% 15.4% 19.2% 18.8% 
 15. % ELL 0.0% 0.0% 0.0% 0.0% 0.0% 
  


 


 


 


 


 


 


 







School Overview 


 
• Charter History/Academic Performance 


 
Red River Valley Charter School (RRVCS) opened in 2001 and is applying for its third renewal 
term.  RRVCS is one of the early conversion charter schools and occupies the previous site of the 
Red River Elementary School in the Town of Red River. Questa Independent School District 
authorized the conversion of its school to charter school status.  The site is still owned by the 
district.  In 2011, RRVCS was approved for state-authorization by the Public Education 
Commission.  


 
 The school’s current three year average is a C. The school continues to score low in the areas of 
Current Standing and Q1 Performance. In recent years, the school has shown declines in the points 
earned for Final Grade, Current Standing, Q1Growth, and Opportunity to Learn.  


 
 


2011 2012 2013 2014


C C


51 53.7


D C C C


42.9 54.5 54.66 50.43


F D D D


12.1 15.5 17.5 14.75


F C C B
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3 Year Average N/AN/A


School Report Data  - Red River Valley Charter School


Final Grade


 
 


Because the school has such a small population, PARCC data was not publicly available for 
analysis. 


 







 


 


Part B. Self-Report—Looking Back 
 


 
Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
Red River Valley did not show evidence of improving performance in this area on the state report card. 
Cite the increase of decrease in points on the state report card. In both areas the school was to create 
statements of progress the school dropped in points. In the area of Current Standing the school 
decreased in points from 17.5 in 2013 to 14.75 in 2014. In the area of Q1 performance the school 


 
 


• Site Visit Summary 
 


All school stakeholders indicate they are committed to the school. Parents cite the size and related 
family atmosphere as the main reasons they keep coming back.  


 
Teachers in the school range from master teachers displaying exemplary practice to beginning 
teachers struggling with classroom management. Instruction observed during the site visit ranged 
from students answering teacher directed questions with difficulty, to differentiated learning 
stations. There was no evidence of sheltered instruction for ELL students. This is a known weakness 
for the school, evidence was in place that indicates students are now tested for language proficiency 
but the school has continued work to do regarding instruction in the area of ELL. 


 
The head administrator has an understanding of the purpose of data informed instruction and is 
working on systems to implement the practice with fidelity. 


 
Governing Board members are equally passionate about the school, though at least one is not clear 
about the role of a GB member regarding accountability, instead stating that his role includes 
empathizing with teacher and providing an ear. 


 
 







dropped from 9.38 in 2013 to 5.03 in 2014.  
 
Red River Valley did provide a statement of progress, supported by artifacts that describes evidence of 
data the school systematically collects and utilizes to understand student performance in this area. CSD 
confirmed data for: 
• STAR Early Literacy 
• STAR Reading 
• DIBELS 
• STAR Math 
 
Red River Valley did not provide evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to student performance in this 
area. It is unclear how this data is used to make decisions regarding curriculum or instruction. 


 
Red River Valley did not provide evidence of systematic actions the school takes to respond to the data; 
CSD confirmed during the site visit the use of the reading interventionist through observation of student 
pullouts and leveled grouping of students requiring similar interventions. The school indicates in the 
application that: 
• RTI strategies have been implemented 
• Professional development has been adopted 
• A Reads to Lead grant was won and, 
• A reading interventionist was hired.  
It is unclear if these interventions were directly linked to the increase in scores indicated in the 
statement of progress. The school indicates growth in math and CSD confirmed this data, however the 
reading scores have remained flat for the past two years. 
  
Red River Valley did not provide evidence of improving performance in this area as demonstrated by 
internal school data in the most recent year. The school indicates growth in math and CSD confirmed 
this data, however the reading scores have remained flat for the past two years. 
 


 


 


 


 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
Red River Valley did not show evidence of improving performance in this indicator/goal. 
The school failed to meet 3/5 charter goals. 
 
Red River Valley did show evidence of data the school systematically collects and utilizes to understand 
student performance in this area supported by artifacts. The school indicates three main data points 
were used to evaluate its achievement. 
1. STAR reading 







2. STAR Early Literacy 
3. DIBELS reading 
All data presented in the application indicated stagnant growth with the exception of STAR Early 
Literacy. CSD confirmed the data for STAR reading, STAR Early Literacy, and DIBLES reading.  
 
Red River Valley did not show evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to student performance in this 
area. CSD confirmed the following during the site visit as related to the statement of progress in the 
renewal application: 
• What role the reading interventionist plays 
• How RTI and SAT processes work 
• How professional development was targeted to the issues in reading and math as identified 
• How the addition of DIBELS reading assessment will increase proficiency or growth. 
 
During the course of the site visit CSD was able to confirm the role of the reading interventionist. CSD 
observed pull-out intervention, utilizing word-level and phonemic awareness work with two students. It 
was not clear how this intervention was chosen. CSD was able to confirm the use of both the RTI and 
SAT processes. Documentation of the use of these two processes was provided to the site visit team.  
 
There was little clarity around the tier II interventions in math. Reading interventions were confirmed as 
previously stated. CSD was unable to confirm the use of Professional Development targeted to areas of 
increasing student performance in math or reading. 
 
 
Red River Valley did not show evidence of systematic actions the school takes to respond to the data.  
CSD was unable to confirm the systematic analysis of data and the targeted interventions in math. 


 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance and Financial Statement 
The school reports that it meets financial reporting and compliance requirements and submits all 
documentation related to the use of public funds including annual budgets, revised budgets, if any, and 
periodic financial reports as required.  


The school had an audit finding related to its neglect to submit BARs to the PED for the year of 2012. 
CSD did not confirm the school has rectified this finding. 


 







 


Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 
Audit Findings  
The school reports that it follows Generally Accepted Accounting Principles. 


Red River Valley has decreased its number of audit findings since 2011 from 7 to 2. However one of the 
findings is a repeat, internal controls. Additionally, CSD found repeated findings in the area of personnel 
folders, identified in the 2013 audit report and the 2014-15 annual site visit conducted by CSD. Red River 
Valley has rectified the issue by the time of the renewal site visit.  


 


  


Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
 


 


C.   Organizational Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter…and/or…violated any provision of law from which the 
charter school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 


Material Terms 
 
 
Red River Valley Charter School had the following material violations to their charter as indicated in the 
2014/2015 annual monitoring site visit. The renewal site visit confirmed the school has tested for ELL 
eligibility for the 2015/2016 SY. CSD did not confirm STARS reporting at the time of the visit. The 40 day 
count was not due by the October 8, 2015 renewal site visit. 


• STARS Reporting, including IEP’s and ancillary services. 
• ELL Services 
• Missing PDPs for teachers 


CSD did not confirm PDPs for every teacher. 
 
 
 
 Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
 


 







Employees  
The school has made assurances that it is meeting organizational performance requirements related to 
employees including:  
 


The school meets teacher and other staff credentialing requirements 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
employment. Including adhering to legally compliant personnel policies and an employee 
handbook that outline disciplinary and grievance procedures. 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
background checks of all individuals associated with the school, including staff and members of 
the community, where required. 
 


CSD did not confirm the existence of PDPs for every student. 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
 
 


School Environment 
The school has made assurances that it is meeting organizational performance requirements related to 
school environment including:  
 


The school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities 
over the past four years. 
 
The school keeps records of fire inspections and other safety requirements. 
 
The school meets transportation and nutrition requirements, if applicable. 
 
The school complies with health and safety requirements. 
 
The building, grounds, and facilities provide a safe and orderly environment. 


 
CSD confirmed compliance in these areas during the 2014-15 annual monitoring visit. 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 
 


Appropriate Handling of Information 
The school has made assurances that it is meeting organizational performance requirements related to 
appropriate handling of information including:  
 


The school maintains required information in STARS and submits in a timely manner. 
 
The school maintains the security of and provides access to student records under the Family 
Educational Rights and Privacy Act and other applicable authorities. 
 
The school keeps all records safe from fire and theft and stored in a retrievable manner. 







 
All student records are retained and disposed of pursuant to state requirements. 
 
The school properly and securely maintains testing materials. 


 
CSD confirmed compliance in these areas during the 2014-15 annual monitoring visit. 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 


 
Governance 
The school has made assurances that it complies with governance requirements including: 


All required School Policies  
The Open Meetings Act 
Inspection of Public Records Act  
Conflict of Interest Policy 
Anti-Nepotism Policy 
Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
Required Committees (Finance and Audit) and submission of appropriate documentation 
Governing Body Mandated Trainings 
Governing Body Evaluates Itself 
Is the school holding management accountable 
The governing body receives regular written reports from the school leadership in regards to 
key indicators of the school’s progress. 
The governing body provides a written annual evaluation of the head of school that holds the 
head of school accountable for performance expectations.  


 
CSD confirmed compliance in these areas during the 2014-15 annual monitoring visit. 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 


 


 


Part C. Looking Forward 
 
 


CSD Analysis – Proposed Charter Goals 
 
Red River Valley Charter has included four mission specific/academic indicators in their renewal 
application. Each of the included goals are written in SMART format and include the appropriate metrics 
ranging from exceeds to falls far below. The school has included two more goals than required, these 
goals relate to social emotional well-being and physical fitness. CSD understands that these two areas 
are important aspects of the school’s mission and would encourage the school to make a clear plan for 
tracking the information needed to determine whether or not they have met these two goals. 
 







 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
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 NM PED Charter School Division - Renewal Snapshot Report 
 Red River Valley Charter  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: PO Box 742, Red River, NM 87558 
 Physical Address: 500 East High St, Red River, NM 87558 
 Phone: (575) 754-6117 Ext: Fax: (575) 754-3258 Website: 
 Opened: 2001 State Appvd: Dec-10  Renewal: 2016 
 School District: Questa County: Taos 
 Karen Phillips, Head Administrator    Email: redrivervalleycs@hotmail.com 
 Katy Pierce, President    Email: jakepierce@q.com 
 Flavio Cisneros,     Email: Flaviocisneros71@yahoo.com 


 Mission:  


To provide every student the opportunity to develop academically, socially, and physically through 
quality learning experiences utilizing the Core Knowledge Curriculum. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 PreK-8 100 85 7 12.1 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade C C C 
  2. 3 Year Avg Grade C C 
  3. Current Standing D D D 
  4. School Growth C C B 
  5. Highest Performing Students C B A 
  6. Lowest Performing Students C F F 
  7. Opportunity to Learn A A B 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 52.8 44.7 55.3 
 11. Math Proficiency 27.8 42.1 48.9 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0 1 0.58 
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NM PED Charter School Division - Renewal Snapshot Report 


 Red River Valley Charter  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 59 62 65 78 85 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 57.6% 66.1% 52.3% 51.3% 56.5% 
  3. % Female 42.4% 33.9% 47.7% 48.7% 43.5% 
  4. % Caucasian 69.5% 58.1% 44.6% 41.0% 48.2% 
  5. % Hispanic 27.1% 41.9% 49.2% 53.8% 50.6% 
  6. % African American 3.4% 0.0% 4.6% 2.6% 0.0% 
  7. % Asian 0.0% 0.0% 0.0% 0.0% 0.0% 
  8. % Native American 0.0% 0.0% 1.5% 2.6% 0.0% 
  9. % Economically Disadvantaged 28.8% 54.8% 69.2% 67.9% 67.1% 
 10. % Title 1 TS 0.0% 0.0% 0.0% 0.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 0.0% 0.0% 0.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 15.3% 14.5% 15.4% 19.2% 18.8% 
 15. % ELL 0.0% 0.0% 0.0% 0.0% 0.0% 
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School Overview 


 
• Charter History/Academic Performance 


 
Red River Valley Charter School (RRVCS) opened in 2001 and is applying for its third 
renewal term.  RRVCS is one of the early conversion charter schools and occupies the 
previous site of the Red River Elementary School in the Town of Red River. Questa 
Independent School District authorized the conversion of its school to charter school 
status.  The site is still owned by the district.  In 2011, RRVCS was approved for state-
authorization by the Public Education Commission.  
 
 The school’s current three year average is a C. The school continues to score low in the 
areas of Current Standing and Q1 Performance. In recent years, the school has shown 
declines in the points earned for Final Grade, Current Standing, Q1Growth, and Opportunity 
to Learn.  
 
 


2011 2012 2013 2014


C C


51 53.7


D C C C


42.9 54.5 54.66 50.43


F D D D


12.1 15.5 17.5 14.75


F C C B


3 6 5.39 6.68


F C B A


2.3 8.1 13.08 15.04


C C F F


15.7 15.6 9.38 5.03


A A A B


9.8 9.3 9.31 8.93


Current Standing


School Growth


Student Growth of 
Highest Performing 


Students


Student Growth of 
Lowest Performing 


Students


Opportunity to 
Learn


3 Year Average N/AN/A


School Report Data  - Red River Valley Charter School


Final Grade


 
 
Because the school has such a small population, PARCC data was not publicly available for 
analysis. 
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I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 
progress of the charter school in achieving the goals, objectives, student performance outcomes, state 
minimum educational standards, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
Material Violations 
The Charter School Act provides: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards or 
procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.   


The school’s charter defines the terms under which it proposes to operate and defines the measurable 
goals the school pledges to meet.  The review team has analyzed the evidence provided by both the 
charter school and the school’s current authorizer (the PEC or the school district) with regard to material 
violations.  
 
 


 
 
 


• Site Visit Summary 
 
All school stakeholders indicate they are committed to the school. Parents cite the size and 
related family atmosphere as the main reasons they keep coming back.  
 
Teachers in the school range from master teachers displaying exemplary practice to 
beginning teachers struggling with classroom management. Instruction observed during the 
site visit ranged from students answering teacher directed questions with difficulty, to 
differentiated learning stations. There was no evidence of sheltered instruction for ELL 
students. This is a known weakness for the school, evidence was in place that indicates 
students are now tested for language proficiency but the school has continued work to do 
regarding instruction in the area of ELL. 
 
The head administrator has an understanding of the purpose of data informed instruction 
and is working on systems to implement the practice with fidelity. 
 
Governing Board members are equally passionate about the school, though at least one is 
not clear about the role of a GB member regarding accountability, instead stating that his 
role includes empathizing with teacher and providing an ear. 
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Material Terms 
 
Red River Valley Charter School had the following material violations to their charter as indicated in the 


2014/2015 annual monitoring site visit. The renewal site visit confirmed the school has tested for ELL 


eligibility for the 2015/2016 SY. CSD did not confirm STARS reporting at the time of the visit. The 40 day 


count was not due by the October 8, 2015 renewal site visit. 


• STARS Reporting, including IEP’s and ancillary services. 


• ELL Services 


• Missing PDPs for teachers 


The school may comment on the results of the preliminary analysis by typing directly in the text box 
below. Response areas are available for all remaining sections. 
School Response 
 
GENERAL COMMENT CONCERNING THIS REPORT.  Red River Valley Charter School (RRVCS) 
understood that it would have the opportunity to respond to a Preliminary Analysis of its Renewal 
Application.  If this is the intent of this analysis, RRVCS objects to the entirety of this report as more 
specifically articulated below.  This analysis is replete with errors, misstatements and incorrect and 
misleading assumptions.  Inaccuracies from the 2014-15 Annual Site Visit Report have been carried 
over, because the CSD failed to correct mistakes in the information contained in CSD’s 2014-15 Annual 
Site Visit Report as will be explained below.  The inaccuracies in the CSD’s 2014-15 Annual Site Visit 
Report clearly influenced the CSD’s preliminary analysis of our renewal application.  
 
Also, glaringly missing is a complete assessment of the prior four years of our charter’s performance.  
Nowhere does CSD mention our successes including our sound operational and financial performance.  
CSD choses to isolate its review of our school in a single year’s annual site visit report that was in fact 
inaccurate. 
 
We reserve the right to raise additional objections to the CSD’s analysis at the hearing on our renewal 
application in December after we have received the Final Analysis. 
 
RESPONSE TO CHARTER ACADEMIC PERFORMANCE- 
The CSD has failed to include positive academic information found in the charter renewal application 
and verified during the site visit on October 8, 2015.  This clear evidence is included in the charter 
renewal application and does not represent a decline or stagnation of student performance.   
 
Examples of positive progress made by students at RRVCS, but not mentioned in the Preliminary 
Analysis  includes: 
 
Analysis of the school’s report cards shows that that RRVCS moved from a letter grade of C to a letter 
grade of B in the area of “School Growth”, indicating RRVCS both met and exceeded the department’s 
minimum educational standards in this category.  “School Growth” compares the students enrolled in 
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the current year to students from prior years and accounts for improvement of all students, not just 
those reaching a proficient level.  On the 2014 RRVCS Report Card, students in both the Highest 75% 
and Lowest 25% categories gained more than 1 year’s growth in reading and in math based on Scaled 
Score Points. 
 
An analysis of  Q1 student performance indicates that the lowest 25% achieved more than one year’s 
growth in both Reading and Math, a significant academic success and indication that the lowest 25% of 
students are on the way to “catching up”.   Students identified in the Q1 range are by a majority new to 
RRVCS, with most transitioning from the local school district. 
 
As part of the data analysis for the current charter goals, an additional analysis of the grades 2-8 STAR 
Reading data demonstrates higher performance of a cohort of students who have attended RRVCS for 
3 or more consecutive years in relation to the performance of all students. (Renewal application, page 
34.) This analysis showed that the percent of students who have gained one or more years and have 
attended RRVCS for 3 or more consecutive years tends to be higher than that of “all students” including 
those who are relatively new to the school.   
 
RRVCS also made substantial progress increasing its letter grade from a C to an A in the “Students 
Growth of Highest Performing Students (Q3)” which accounts for 75% of students.  An analysis of this 
group indicates that the identified Q3 students have by a majority been enrolled in RRVCS for at least 
three consecutive years.  In 2014, the state-determined target for Reading was 61.0% on the NMSBA.  
RRVCS Q3 students achieved 77.4%.  The state target for Math was 55% on the NMSABA.  RRVCS’s Q3 
students achieved 83.9%.  In both Reading and Math, state expectations were significantly exceeded. 
 
SITE VISIT SUMMARY-In general, RRVCS is surprised at the tenor and negativity of this report.  On 
October 8, 2015, the CSD representatives, Mr.  Woodd, Mr. Binkley, and Ms. Lucero visited our school.  
Their response was very positive and complementary.  The CSD’s comments are in italics, our 
responses are in regular font following the comment: 


• Teachers in the school range from master teachers displaying exemplary practice to beginning 
teacher struggling with classroom management.  This statement is inaccurate and appears to 
be information from another school.  RRVCS has no classroom teachers with less than three 
years’ experience.   Moreover, our school has successfully implemented the Love & Logic 
classroom discipline approach.   


• There was no evidence of sheltered instruction for ELL students.  See statement below. 
• Governing Board members are equally passionate about the school, though at least one is not 


clear about the role of GB member regarding accountability, instead stating that his role 
includes empathizing with teacher and providing an ear.  This statement indicates a lack of 
understanding of charter schools and their role in small rural communities in New Mexico.  
Moreover, having empathy for teachers and listening to their concerns and interests in critical 
to ensure that the community created by the charter school is cohesive.  This is consistent with 
the stated purpose of the Charter Schools Act. 


 
MATERIAL TERMS-  RRVCS denies that it committed a “material violation” as defined in the Renewal 
Application Kit and the Charter Schools Act.  CSD casually uses this term, when the issues identified are 
merely technical issues, if even accurately reported at all.  Moreover these “material term violations” 
were apparently selected from the 2014-15 Annual Site Visit Report, which was replete with errors.   
When RRVCS received its 2014-15 Annual Site Visit Report on September 15, 2015, we requested a 
timeline for a response to correct errors in the report.  We were told by the CSD Director that we could 
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submit a response; however, we were also told by CSD that our responses to this inaccurate report 
would not be incorporated into the final Annual Site Visit Report.  In addition, at the Renewal Site Visit, 
all documentation to correct erroneous items on the Annual Site Visit Report was presented to the 
CSD.  No comments or statements have been included in this preliminary analysis which reflect these 
corrections. 
 
In response to the few valid technical issues identified in the Preliminary Analysis (which were actually 
from the 2014-15 Annual Site Visit Report), RRVCS has taken the following corrective actions- and had 
done so before submitting the charter renewal application: 
 
The CSD has indicated three items as Material Terms Violations.  The items stated here actually fall 
under the category of “provisions of law” which are addressed as part of the Organizational 
Performance Section of the renewal application.  Red River Valley Charter School did not violate any 
Material Terms of the Charter. 
 
STARS Reporting- RRVCS acknowledges that the SPED service level was under reported for two 
students in the initial STARS reporting for the 2014-15 school year.  These two errors were corrected in 
the End-of-Year STARS report.  In June, 2015, the Special Education Bureau conducted an audit of the 
program and has verbally indicated that there were no major findings.  RRVCS has requested a written 
copy of the report from both the CSD and the Special Education Bureau but to date, no written report 
has been provided to the school.  It is unclear to RRVCS what issues, if any were included in this report 
and RRVCS cannot respond to an issue of which it has not been notified. 
 
ELL Services-RRVCS acknowledges that responses from the Home Language Surveys were incorrectly 
interpreted and that some students had not been tested for possible ELL services.  This issue was 
brought to our attention during the 2014-15 Stie Visit and we immediately took steps to correct the 
concerns.   RRVCS is now in full compliance with the requirements.  RRVCS is providing needed services 
for ELL students.  The teaching staff has been trained in language acquisition and literacy instruction 
methods through the Guided Language Acquisition Design (Project GLAD).  In addition, two TESOL-
endorsed teachers are on staff.  In response to the statement, in the Site Visit Summary section above,  
“There was no evidence of sheltered instruction for ELL students. This is a known weakness for the 
school”, during the Renewal Visit Exit Interview on October 8, 2015, the CSD member who had 
observed classroom instruction verified that accommodations for ELL students were observed.  This 
statement was made to the School Administrator and classroom teacher, Kimberly Ritterhouse and is 
in contradiction to the statement above. 
 
Missing PDPs for teachers- In the CSD annual monitoring report for 2014-15, it was stated that no PDPs 
were submitted and available in the Teachscape Teacher Evaluation System.  This is not and was not at 
the time accurate, however, CSD did not correct the Site Visit Report after being provided the accurate 
information.    All teachers at the Red River Valley Charter School submitted PDPs for the 2014-15 
school year in the Teachscape teacher evaluation system as required.  There are NO missing PDPs and 
these documents can be found in the Teachscape system under the 2014-15 school year.  During the 
renewal site visit, the CSD was presented with paper copies of the PDPs from the Teachscape system 
indicating the records were submitted during the 2014-15 school year.   I 
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Academic Performance/Educational Plan  


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 
 


 


 


 


 


 


CSD Analysis - School Grade Report over the Last 3 Years 
 
Red River Valley Charter School was required to provide statements of progress for any specific area of 
the state report card that did not meet a C level for any of the past 3 years. The school provided 
statements of progress which are analyzed following the rubric provided to schools during the final 
renewal training given by CSD. 
 
Red River Valley was required to provide statements of progress for Current Standing and Q1 growth.  


1.) The school has not provided evidence of improvement in the areas of Current standing or Q1 


performance on the state report card. The same is true for Current and Q1 performance. 


2 a.)  The school has indicated in the statements of progress the data the school collects and utilizes to 


understand student performance in the areas of Current standing and Q1 performance. This data 


includes:   


• STAR Early Literacy 


• STAR Reading 


• DIBELS 


• STAR Math 


b.) The school has not provided evidence of how it systematically analyzes data to understand the root 
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causes of areas needing improvement in relation to student performance in Current standing and Q1 


performance. It is unclear how this data is used to make decisions regarding curriculum or instruction. 


CSD confirmed during the site visit the use of the reading interventionist through observation of student 


pullouts and leveled grouping of students requiring similar interventions.  


 


c). The school has not provided evidence of how it systematically acts in response to data. The school 


indicates in the application that: 


• RTI strategies have been implemented 


• Professional development has been adopted 


• A Reads to Lead grant was won and, 


• A reading interventionist was hired.  


It is unclear if these interventions were directly linked to the increase in scores indicated in the 


statement of progress. The school indicates growth in math and CSD confirmed this data, however the 


reading scores have remained flat for the past two years. 


 


CSD was unable to confirm the specific and systematic student-level actions the school takes in response 


to data during the site visit. Though a reading interventionist is working with students there does not 


appear to be a plan to target and measure specific skills for growth. 


 


3.) The school has demonstrated improving performance in the areas of Current Standing and Q1 


performance as demonstrated by internal school data in the most recent year. 


 


CSD was able to confirm an increase in student math scores over the past three years based on internal 


short cycle assessment data. The school was unable to show the same increase in reading scores, 


despite the confirmed interventions related to the Reads to Lead Grant. 


 


Due to three out of five areas of the analysis not meeting standards, the school received a “Does Not 


Meet” rating in this area of the application. In order for the school to obtain a “Meets” rating in this area 


the school must provide the following: 


• Evidence the school uses data to understand the root causes of areas needing improvement. 


• Systematic actions based on analysis of this data, and evidence of analysis of the outcomes of 


systematic actions taken. 
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School Response 
 


1.  Evidence of Improvement for Current Standing and Q1 Growth: 
 
Evidence of improvement for Current Standing based on NMSBA data is provided on pages 21-22 of the 
charter renewal application.  Math growth is presented in a chart and a written narrative explains that 
RRVCS demonstrated growth in proficiency with increases from 28% in 2012 to 42% in 2013 to 49% in 
2014.  An overall 21% increase in proficiency (improvement) in Math was achieved over the three year 
period. 
 
Evidence of improvement for Current Standing based on NMSBA data is provided on pages 22-23 of the 
charter renewal application.  Reading growth is presented in a chart and a written narrative explains 
that RRVCS demonstrated a 10% increase in proficiency from 45% in 2013 to 55% in 2014. 
 
Overall, improvement for Q1 Growth for Reading and Math based on the NMSBA Scaled Score Points is 
not evident as a year to year upward trend in proficiency; however, Q1 students have consistently 
achieved more than one year’s growth in 2012, 2013, and 2014.   
 
This data was presented to the CSD during the renewal site visit on October 8, 2015. 
 
Please note:  The CSD statement 1 and Statement 3 are in conflict with each other.  In statement 1, 
CSD indicates that the school has NOT provided evidence of improvement in the areas of Current 
Standing or Q1.  In statement 3, CSD indicates that the school has demonstrated improving 
performance in the areas of Current Standing and Q1. 
 
It should also be noted that the rubric used to rate the school’s responses to three years of School 
Report Card data and four years of data provided for achievement of the charter goals was introduced 
for the first time at CSD’s September 8, 2015 Renewal Workshop, 23 days prior to the submission 
deadline of October 1, 2015.  The rubric imposes requirements for a specific data analysis process to 
have been used during the charter term on a retroactive basis.  The rubric judges the data analysis 
process by the school’s description of its systematic analysis of data and systematic actions in 
response to the data.  This is not identified as a requirement in the application and the recently 
introduced rubric is not clear about the necessary components required to receive a “MEETS” rating,  
The data analysis process used by the school is not a specific requirement of the four areas specified 
under 22-8B-12(K) for possible denial of a charter renewal.   
 


2. Data Analysis Process: 
 


The data analysis process currently in place at RRVCS is conducted at scheduled monthly teacher-
administrator supervisory meetings (pages 23-24 in the charter renewal application).  During these 
meetings, both the classroom teacher and administrator review current data information on each 
student in the classroom.  The data analysis review examines current performance and growth 
indicators.  A variety of data sources are used in the data analysis, including quarterly and progress 
monitoring from STAR Reading and Math Assessments, (or STAR Early Literacy Assessment for 
Kindergarten students) along with classroom artifacts and observations of student performance.  Since 
receiving the NM Reads To Lead grant, DIBELS scores for students in grades Kindergarten through 3rd 
grade are also included in the data review.  During this monthly data analysis, identification of root 
causes for deficits are discussed.  For purposes of the data analysis at RRVCS, the root cause is defined 
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as the most basic reason that the deficit is occurring.  In the data analysis meetings, both the teacher 
and administrator utilize the data to inform instruction for every student and if needed, remediation of 
the possible root causes for students demonstrating deficit performance.  At the monthly meetings, data 
is utilized to track the progress of students receiving intervention.  If students are not demonstrating 
adequate progress, then further or different interventions are implemented, attempting to address the 
root causes for the deficit and provide more effective intervention. 
 
It should be noted that both teachers and administrators may also meet more frequently than the 
monthly meeting to review recent data on individual students that indicates additional intervention is 
needed or which sheds further light on the root cause of a student’s deficit performance.  For instance, a 
teacher may notice that a student does not understand a particular math concept despite differentiation 
and Tier I interventions.  The teacher and administrator may be able to identify that the root cause of 
the deficit is because the student has not had instruction on a sequential math skill that is needed to 
understand the concept.  The teacher and administrator will then immediately develop a strategy to 
remediate the deficit.  This may include additional instruction, tutoring from the Title I program 
assistant, and more individualized practice. 
 
Based on the data analysis of student performance, students needing additional intervention are 
identified and intervention strategies are developed to address any noted deficient.  All students, 
including Q1 students are reviewed monthly utilizing current data information.  (Please note that 
analysis of enrollment and academic growth data indicates that students identified in the Q1 range were 
by a majority new to RRVCS, transitioning from the local school district.)   Intervention strategies are 
targeted for students based on individual needs and progress monitoring.  Intervention strategies may 
include referral to SAT, referral to the afterschool tutoring program, additional classroom Tier I 
interventions, referral to the reading intervention program, referral to the math intervention program 
(Title 1 program), and other Tier II interventions (See Appendix .   
 
This school year (2015-16) the faculty of RRVCS is in the process of developing an additional school-wide 
data analysis review system.  This system will utilize a school-wide tracking system of data and provide 
opportunity for all faculty to analyze school-wide data.  Several faculty members have attended 
professional development training on creating such a system and are conducting additional research on 
various systems for school wide data analysis.  The plan for 2015-16 is to develop and implement the 
system, with review at the end of the school year providing a comprehensive system ready for full 
implementation in SY 2016-17 that meets the needs of our school and instructional philosophy of 
addressing the learning needs of every student.  
 
In response to the statement, “Though a reading interventionist is working with students there does not 
appear to be a plan to target and measure specific skills for growth”, it should be explained that the 
reading interventionist does examine quarterly and progress monitoring of student performance on the 
STAR reading and DIBELS assessments in order to provide targeted intervention and track student 
progress.  Once a student is receiving reading intervention, the reading interventionist provides targeted 
intervention based upon individual student deficits as evidenced from the STAR Reading, Early Literacy, 
and DIBELS assessments.  The reading interventionist is trained in several research-based reading 
remedial programs that enable her to target a variety of reading deficits and address root causes. 
 
Based upon monitoring of student performance, data analysis of students participating in the Reading 
Intervention program for 2014-15 school year had an average gain of 1.2 years.  Additionally, math 
proficiency has continued to significantly increase each year, by 14% in 2013 and an additional 7% in 
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2014.  Although reading proficiency dropped by 8% in 2013, it increased by 10% in 2014.  On the 2014 
School Report Card, student in both the highest 75% (Q3) and lowest 25% (Q1) categories gained more 
than 1 year’s growth in reading and in math based on Scaled Score Points.  The increase in performance 
is directly linked to the measures implemented to increase and sustain growth. 
 
 
 
 
 


 


CSD Analysis - Previous Charter Goals 
 
Statements of progress were required by CSD for any goal stated in the school’s previous charter that 


was not met. Red River Valley Charter had 2 organizational and 5 student achievement goals as part of 


their previous charter. CSD confirmed evidence of the school meeting its two organizational goals. The 


school has indicated it has not met the five student achievement goals listed in the previous charter over 


the course the past three years. Red River Valley provided statements of progress and CSD evaluated 


those in accordance with the rubric provided to all renewing schools at the final training conducted by 


CSD. The following analysis will follow the format of the rubric. 


Two of the goals could not be evaluated as written as they rely on NMSBA data rather than the PARCC 


scores the state now uses. As for the 3 remaining goals the school indicates three main data points were 


used to evaluate its achievement. 


1. STAR reading 


2. STAR Early Literacy 


3. DIBELS reading 


All data presented in the application indicated stagnant growth with the exception of STAR Early 


Literacy. CSD confirmed the data for STAR reading, STAR Early Literacy, and DIBLES reading.  


 


The school has not indicated how it systematically analyzed data to arrive at the interventions indicated 


in this area of the application. CSD confirmed the following during the site visit as related to the 


statement of progress in the renewal application: 


• What role the reading interventionist plays 


• How RTI and SAT processes work 


• How professional development was targeted to the issues in reading and math as identified 
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• How the addition of DIBELS reading assessment will increase proficiency or growth. 


 


During the course of the site visit CSD was able to confirm the role of the reading interventionist. CSD 


observed pull-out intervention, utilizing word-level and phonemic awareness work with two students. It 


was not clear how this intervention was chosen. CSD was able to confirm the use of both the RTI and 


SAT processes. Documentation of the use of these two processes was provided to the site visit team.  


 


There was little clarity around the tier II interventions in math. Reading interventions were confirmed as 


previously stated. CSD was unable to confirm the use of Professional Development targeted to areas of 


increasing student performance in math or reading. 


 


The school has not indicated how it systematically analyzed data to arrive at the interventions indicated 


in this area of the application. CSD was unable to confirm the systematic analysis of data and the 


targeted interventions in math. 


 


 


 


 


School Response 
 
The CSD analysis states “The school has indicated it has not met the five student achievement goals 
listed in the previous charter over the course of the past three years.”  This is an inaccurate statement.  
The current charter has four academic achievement goals and it is over the course of four years of the 
charter term.  The fifth student performance goal, identified on page 42 of the renewal application as 
“Other Student Performance Stand/Goal #1” is focused on curriculum-based service learning goal .  This 
was MET in each of the previous four years of the charter term. 
 
The CSD analysis states, “Two of the goals could not be evaluated as written as they rely on NMSBA data 
rather than the PARCC scores the state now uses.”  It is unclear why these goals are identified as “Not 
Met” if they are cannot be evaluated.  The two goals referred to have been evaluated using NMSBA  
School Report Card data and statements of progress were provided in both the School Report Card 
section and in the specific charter goals section of the charter application. 
 
The CSD analysis states, “As for the 3 remaining goals the school indicates three main data points were 
used to evaluate its achievement.  1) STAR reading; 2) STAR Early Literacy; and 3) DIBELS reading. “  This 
statement is inaccurate.  Two of the remaining goals used STAR Reading Assessment, STAR Early 
Literacy, and STAR Math Assessment as the main data points to evaluate achievement.  DIBELS reading 
data was not used as an achievement indicator for any of the current charter goals,.  However, DIBELS 
data will be used as achievement indicator going forward in the new proposed performance indicators 
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identified in Part C of the renewal application.  The third goal was focused on student achievement in 
Service Learning and used service learning records and assessments as the data points to evaluate 
achievement.  The third goal was MET. 
 
The CSD analysis states, “All data presented in the application indicated stagnant growth with the 
exception of STAR Early Literacy.  CSD confirmed the data for STAR reading, STAR Early Literacy 
Assessment, and DIBLES (sic.)” .  This is an inaccurate statement.  The CSD could not have confirmed 
DIBELS data; DIBELS data was not part of the goal statements and was therefore not provided to the CSD 
visiting team. 
 
In response to the stated lack of clarity on how reading intervention is chosen, as stated in the renewal 
application (page 22) and explained in the response to the above section, CSD Analysis- School Grade 
Report over the Last 3 Years, targeted interventions are provided to students as informed by data 
analysis conducted on a monthly basis and within the SAT process.  The reading interventionist targets 
phonemic and comprehension skills as informed by individual student performance deficits on the STAR 
Reading, STAR Early Literacy, and DIBELS assessments.   
 
 Although reading proficiency dropped by 8% in 2013, it increased by 10% in 2014.  On the 2014 School 
Report Card, student in both the highest 75% (Q3) and lowest 25% (Q1) categories gained more than 1 
year’s growth in reading and in math based on Scaled Score Points.  This would not be considered 
stagnate growth. 
 
 
 
 
 
 


CSD Analysis - Proposed Charter Goals 
 
Red River Valley Charter has included four mission specific/academic indicators in their renewal 


application. Each of the included goals are written in SMART format and include the appropriate metrics 


ranging from exceeds to falls far below. The school has included two more goals than required, these 


goals relate to social emotional well-being and physical fitness. CSD understands that these two areas 


are important aspects of the school’s mission and would encourage the school to make a clear plan for 


tracking the information needed to determine whether or not they have met these two goals. 


 
 
 
 
 
School Response 
 
The tracking of the social emotional goal will be tracked through the use of the informal teacher survey 
administered at the beginning of the year and end of year by classroom teachers and will be analyzed as 
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a component of the school wide data analysis system.  The information will inform school-wide and 
classroom character development programs and emphases.  (See pages 75-76 in the charter renewal 
application). 
 
The tracking of the physical goals will occur with the use of the grade appropriate Physical Education 
(PE) Skill Checklist for grades K-4 and the Presidential Youth Fitness Program (PYFP) FITNESSGRAM 
Assessment for grades 5-8.  These assessments will be administered at the beginning of the year and 
end of year and utilized by the PE teacher .  The data will be a component in the school-wide data 
analysis system (See pages 75-78 in the charter renewal application  
 
 
 
 


 


 


CSD Analysis – Final Site Visit Report 2014/2015 
 
Red River Valley Charter had 12 items rated “Does Not Meet” for the 2014/2015 SY PEC Authorized 


Charter School Annual Monitoring. Items of continued concern following the renewal site visit  include: 


• STARS Reporting, including IEP’s and ancillary services. 


• ELL Services 


• Missing PDPs for teachers 


• Missing policies which should be included in Employee’s handbook (see 2014/2015 site visit 


report for specific findings) 


 
 
 
School Response 
 
It is clear from the CSD’s statement above that CSD admits that of the “12 items rated “Does Not Meet” 
for 2014-2015”, that all but eight have been resolved and were resolved promptly after the Annual Site 
Visit and before submission of the charter renewal application.  Of the remaining four issues, the School 
offers the following rebuttal. 
 
The Final Site Visit Report 2014-15 contained several inaccuracies that were not corrected by the CSD in 
spite of evidence submitted to the CSD Liaison.  Four items are listed as items of continued concern 
following the renewal site visit. 
 
STARS Reporting- RRVCS acknowledges that the SPED service level was under reported for two students 
in the initial STARS reporting for the 2014-15 school year.  These two errors were corrected in the End-
of-Year STARS report.  In June, 2015, the Special Education Bureau conducted an audit of the program 
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and has verbally indicated that there were no major findings.  RRVCS has requested a written copy of 
the report from both the CSD and the Special Education Bureau but to date, no written report has been 
provided to the school.  It is unclear to RRVCS what issues, if any were included in this report. 
 
ELL Services-RRVCS acknowledges that responses from the Home Language Surveys were incorrectly 
interpreted and that some students had not been tested for possible ELL services.  This issue was 
immediately corrected and RRVCS is now in full compliance with the requirements.  RRVCS is providing 
needed services for ELL students.  The teaching staff has been trained in language acquisition and 
literacy instruction methods through the Guided Language Acquisition Design (Project GLAD).  In 
addition, two TESOL-endorsed teachers are on staff.  In response to the statement, in the Site Visit 
Summary section above “There was no evidence of sheltered instruction for ELL students. This is a 
known weakness for the school, during the Renewal Visit Exit Interview on October 8, 2015, the CSD 
member who had observed classroom instruction verified that accommodations for ELL students were 
observed.  This statement was made to the School Administrator and classroom teacher, Kimberly 
Ritterhouse and is in contradiction to the statement above. 
 
Missing PDPs for teachers- In the CSD annual monitoring report for 2014-15, it was stated that no PDPs 
were submitted and available in the Teachscape Teacher Evaluation System.  This is not accurate.  All 
teachers at the Red River Valley Charter School submitted PDPs for the 2014-15 school year in the 
Teachscape teacher evaluation system as required.  There are NO missing PDPs and these documents 
can be found in the Teachscape system under the 2014-15 school year.  During the renewal site visit, the 
CSD was presented with paper copies of the PDPs from the Teachscape system indicating the records 
were submitted during the 2014-15 school year.   I 
 
Missing policies which should be included in Employee’s handbook- The two missing policies were 1) 
Promotion/Retention and 2) Employee Rights.  The Promotion/Retention policy was approved by the 
Governance Council on June 15, 2015.  Evidence presented to the CSD at the renewal site visit  included 
the policy and minutes from the Governance Council meeting indicating approval of the policy by the 
Council on June 15, 2015.  The school was in-compliance with this item at the time of the visit. 
 
During the renewal site visit exit meeting, the Administrator and a teacher queried the CSD on the policy 
regarding citation of the School Personnel Act within the Employee Handbook, which was what was 
communicated by the CSD as a missing employee policy.  No one on the CSD visiting team could give 
guidance on how this policy was to be written and included in the handbook.  It is not possible to 
develop this policy due to lack of understanding and guidance on the implementation.   
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Dear State Charter School Renewal Applicants: 
 
Welcome to the wonderful world of charter renewal.  If this is your first time renewing your charter, 
congratulations, if it is your 2nd or 3rd time, more congratulations.  Through charter schools, the Public 
Education Commission (PEC) as Authorizer, and the Charter Schools Division (CSD) in the New Mexico Public 
Education Department (PED) seek to provide families with effective, quality educational options.  The CSD 
serves as staff to the PEC and will review your renewal application.  The PEC makes the final determination 
regarding the renewal application after reading it, reading the CSD preliminary analysis and school’s response, 
and, finally, considering the information provided by the CSD in their final recommendations to renew, renew 
with conditions, or deny a school’s renewal application.   


Renewing charter schools have the option to seek renewal from either their local chartering authority 
(district) or the PEC as the state chartering authority. All renewal applications must be submitted by October 1, 
2015, to the charter school’s selected chartering authority. In accordance with Subsection A of 6.80.4.13 
NMAC, the chartering authority must then rule in a public meeting on the renewal of the application no later 
than January 1, 2016. 


The CSD developed this state charter renewal application kit to assist charter schools in the development of 
their renewal applications to the PEC.  The template for the state renewal charter application kit will be posted 
on the CSD website at http://www.ped.state.nm.us/charter/index.html.  CSD will provide technical assistance 
training that focuses on the state-authorization charter school renewal process.  If you are intending to renew 
with a district authorizer, you should check with them on the forms that they require.   


The enclosed renewal application is divided into three parts: Part A: Your School’s Summary Data Report; Part 
B: Self-Report (or Looking Back), and Part C: Self-Study (and Looking Forward).  Part A is provided by the CSD 



http://www.sde.state.nm.us/

http://www.ped.state.nm.us/charter/index.html
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and PED for the school in the spring before Renewal, updated in July after the newest data is released, and 
then is provided as Part A or the coversheet to the School’s Renewal Application when the PEC receives it on 
October 1st. The School is asked to comment on the data provided in Part B of their application; however, the 
School does need to contribute anything to Part A.   


Part B offers a School the opportunity to provide information regarding their successes outcomes over the 
term of their most current charter (we refer to this as “looking back”).  As mentioned above, the school has a 
chance to respond in narrative form to the academic progress and data provided in Part A.  For instance, the 
School will have an opportunity to discuss their School Grading Report and how the school’s performance has 
evolved over the past four years.  The school will use Part B to capture and report on their unique charter goals 
and educational outcomes.  Finally, Part B requires each School to provide assurances and some information 
regarding the organizational successes, adherence to all required policies and laws, and financial stability of 
the school over the charter term.  The information provided in this section allows the PEC and CSD to ascertain 
what level of success was achieved over four years.  


Finally, Part C offers schools an opportunity to reflect on the work they have done in the past four years, on 
the information they summarized in Part B, and to discuss what they envision for the school looking forward 
(we refer to this as “looking forward”). At the end of this section, the school is then asked to write two 
“mission-specific indicators/goals” as they would like them to appear in their first annual Performance 
Framework if approved.  The CSD and PEC take the goals included in this section very seriously and use what is 
written to understand the School’s capacity to continue for another five years.  Schools will have the 
opportunity to request to negotiate these mission-specific indicators/goals if approved; however, the 
indicators you present here will be considered as “first drafts” of the indicators to be negotiated.  It is 
important that you spend some time creating these mission-specific indicators and that in your Self-Study you 
provide a general description of where you want the School to be over the next five years.  In Part C, the 
School will also be asked to identify any amendments that they will request of the PEC as part of their new 
contract, if approved.    


Once Parts A, B, and C are complete, the CSD will then write a preliminary analysis of the School’s Renewal 
Application and send a copy to the School as well as to the PEC.  This analysis will include a preliminary 
recommendation.  The School will have a chance to respond to the analysis provided.  Once the CSD receives 
the School’s response, the CSD sends their final Director’s Recommendation.    


New Mexico law, in subsection K of Section 22-8B-12 NMSA 1978, includes the four reasons for non-renewal of 
a school’s charter. It provides that 


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the 
conditions, standards, or procedures set forth in the charter;  
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• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter application;  


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management; 


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…violated any provision of law from which the charter 
school was not specifically exempted.  


Please contact me: katie.poulos@state.nm.us or (505) 827-8068 with any questions regarding the state charter 
renewal application kit. 


I wish you well in your endeavors. Yes, the process is rigorous, and it should be.  We envision our work 
cultivating communities of passionate educators who inspire educational excellence for all.  I believe the 
process that we have produced to review and evaluate renewal applications will continue to validate the 
public’s trust in us. 


 
Sincerely, 


 
 
 
Katie Poulos 
Director, Charter Schools Division 
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Instructions: 2014 State Charter Renewal Application Process and Review 
Stages 


Form and 
Point of Contact 


All submissions should be prepared utilizing the 2015 State Charter Renewal Application 
Kit. Brevity, specificity, and clarity are strongly encouraged. Any questions regarding the 
application and the review process must be directed to Matt Pahl 
at katie.poulos@state.nm.us  or (505) 827-8068.  During this process, applicants must 
first consult with Mr. Pahl about contacting other CSD or PED staff members for 
assistance and information.  


Deadlines and Manner 
of Submission 


2015 State Charter Renewal Application Kits must be submitted using your charter 
school account through Sharepoint File Transfer.   You will learn more about using the 
Sharepoint File Transfer site at one of the Technical Assistance Workshops mentioned 
below.  Also, please familiarize yourself with the “CSD Sharepoint File Transfer Guide,” 
which will be emailed to you by the end of this school year. This Guide and the in-
person training will help you access, navigate, upload, and download files, in this case 
your completed Renewal Application Kit. If you have any questions or feedback after 
reviewing the guide, please contact Amy Chacon at Amy.Chacon@state.nm.us. 
 
Files must be submitted via your account on the Sharepoint File Transfer Site no later 
than 5:00 p.m. (mountain time) Tuesday, October 1, 2015.   
 
Note:  Submission prior to October 1st, 2015 of the current year will not change the 
deadlines for review. Early submissions are welcomed; however, they do not put 
applicants at an advantage.  All applications are treated equally and fairly as long as 
they are submitted by the deadline above.  
  


Technical Assistance 
Workshops 
(April – September 
2015) 


The CSD will provide technical assistance workshops for the charter renewal application 
process between April and September 2015. The first training will take place April 20, 
2015 and will be a webinar.  Details regarding this training and future trainings will be 
sent directly to renewing schools.  Applicants will be notified of the dates, times, and 
locations.  Continue to check the CSD website for further information and updates to 
this process. 


Renewal Application 
Review Period 
(October 2–November 
9)** 


A CSD review team will analyze your Renewal Application Kit.   The CSD staff will 
schedule your Renewal Site Visit prior to the completion of the CSD Renewal Analysis. 
This site visit is designed to verify the evidence and documentation supporting the 
renewal application kit.  


CSD Preliminary 
Renewal Analysis  
(November 9)** 


The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis 
and Recommendation. This analysis will synthesize the strengths and weaknesses of the 
charter school as found by the CSD Review Team. The charter school will have a time to 



mailto:katie.poulos@state.nm.us
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respond to the analysis before it is sent to the PEC.  


Response to 
Preliminary Renewal 
Analysis 
(November 9-16  


Renewal applicants may respond in writing to the information contained in the Renewal 
Analysis. These responses must be submitted using the Sharepoint File Transfer Site.  
Again, more training on using and maneuvering this site is forthcoming. 
 


CSD Director’s 
Recommendation  
(November 30)** 


The CSD will send a Final Director’s Recommendation to the PEC to approve, approve 
with conditions, or deny the renewal application on Monday, November 30, 2015. 
Renewal applicants will receive a copy of the recommendation prior to the PEC acting 
on the application.  


Final Authorization 
Meeting of PEC 
(December 10–11)** 


The PEC will hold a public decision-making meeting to approve, approve with 
conditions, or deny the renewal application on December, 10 - 11, 2015.  


Contract Negotiations  
(December, 2015–
March, 2016)** 


If approved, the chartering authority shall enter into a contract with the governing body 
of the applicant charter school within 30 days of approval of the renewal application.   
(The charter schools and PEC may agree to an extension of the 30-day deadline.) 
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Based on the completed renewal application kit, the charter school Renewal Site Visit(s), the Renewal Analysis 
from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local school 
district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The following 
questions guide the CSD’s recommendation regarding renewal and are based upon the four reasons that a 
chartering authority must determine a charter school has violated in order to refuse to renew a charter pursuant 
to Subsection K of Section 22-8B-12 NMSA 1978.  


Has the school committed a material violation of any of the conditions, standards, or procedures set forth in 
the charter? 
The school’s charter defines the terms under which it proposes to operate and defines the measurable goals that 
the school agreed to meet. The CSD will analyze the evidence presented in the report from the school’s current 
chartering authority regarding their determination of whether the school has committed a material violation of 
its charter. 


Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum 
educational standards or student performance standards identified in the charter application? 
The CSD will examine student achievement data on required state tests and on other measures set forth in the 
preliminary renewal analysis and reflected in Part A of the Renewal Application completed by the charter school.  


Has the school failed to meet generally accepted standards of fiscal management? 
The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and Finance 
Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally 
accepted standards of fiscal management.  


Has the school violated any provision of law from which the state-chartered charter school was not 
specifically exempted? 
The CSD will rely on documentary evidence gathered by the CSD or, if applicable, local district authorizer staff 
during the term of the school’s charter to determine if the school has compiled a record of substantial 
compliance with applicable state and federal laws and regulations.   


State Charter Renewal Application Evaluation Standards 
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Glossary of Terms 


 
Amended Charter School Act:  In 2011, the New Mexico Legislature amended the Charter School Act (Act) in 
several ways.  The purpose of the amended Act is to increase accountability of charter schools and authorizers.  
The primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA 1978) 
between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1 NMSA 1978). 


Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery 
of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed tests, a 
portfolio-judging system, etc.). 


Contract Negotiation Process:  (This process takes place after a success renewal process.)  The PEC and CSD have 
developed a process so that the PEC and the charter school can negotiate the terms of the Performance 
Contract and Performance Framework utilizing a Contract Negotiation Worksheet. Part of that worksheet is pre-
populated for the School based on information from the renewal application including the mission-specific 
indicators/goals and amendments included in Part C of their Renewal Application Kit.  Once the charter is 
renewed, representatives from the charter school and the CSD communicate to develop a working draft of the 
worksheet.  The worksheet is then used to negotiate with the PEC Charter School Committee.  If negotiations are 
successful, there will be a fully populated contract and frameworks that are presented to the governing body of 
the charter school and then the entire Commission for final approval.  If the PEC and charter school fail to agree 
on terms during the contract negotiations, either party may appeal to the Secretary of Education. 


Contract Negotiation Worksheet (Worksheet):  (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) This document is used to assist renewing schools and the authorizer to 
populate the charter school Performance Contract required under the Charter School Act to improve authorizer 
and charter school accountability. The items in the Worksheet are intended to ultimately populate the blank 
sections of the Contract.  This document is intended to make it easier to see all negotiated terms at one time in 
one relatively short document. 


Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or 
changes that have been authorized for the current operational term. 


Material Term:  The PEC/PED will use the following definition used by the National Association of Charter School 
Authorizers (NACSA) for Material Terms: 
The term material means that the authorizer deems the matter relevant to 
1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or 


non-renew or revoke a charter; or 
2. Information that a family would consider relevant to a decision to attend the charter school. 


The material terms will be the provisions that the charter school will need to amend in order for the school to 
modify any of the terms of the contract.  Please note:  The material terms are those essential elements with 
which the charter school agrees to comply. These are not the only terms that could be breached in the contract 
and do not identify the only terms that could be subject to “material violations.” There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 
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Material Violation:  A material violation occurs when one party fails to perform their duties as specified in a 
contract. A contract may be violated by one or both parties. A material violation may result in the need for 
corrective action or other action as allowed by law to be taken by the Authorizer.  There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Mission-Specific Indicators/Goals:  The Amended Charter School Act requires schools to identify at least two 
mission-specific indicators/goals in the renewal application that set targets for the implementation of the school 
mission.  Mission-specific indicators/goals MUST BE provided within the renewal application.  If the application is 
approved, these indicators/goals will be used as a “first draft” for discussion during the negotiations with the 
Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 
identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 
Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 
Framework is assessed on an annual basis and the school-specific indicators may be revised yearly. Please note 
that renewing schools are encouraged to use their history of performance, including baseline data if available, 
when developing the two mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the renewal application should:  


(1) Demonstrate the school’s ability to implement the school’s mission;  


(2) Be in format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and 
time-bound—see below); and finally,  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 
not meet standards,” and “Falls far below standards.”   


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 
semesters), you must identify how many students are in the cohort and how many are the larger category if no 
cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 
larger category. 


SAMPLE.  The following is a sample of a strong mission-specific indicator.  You do NOT need to copy it.  It is 
intended to give you a sample of what a complete SMART mission-specific indicator looks like. 


Sample Mission Specific Indicator:  Track and improve graduation rates for two distinct cohorts.    


Cohort 1: Students who begin their 9th grade year enrolled at the School and remain for the entirety of their high 
school career. 
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Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation 
cohort established by their enrollment into 9th grade. 
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2.a  Did the school meet its mission-specific indicator(s)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  95% or more of Cohort 1 students graduate AND  
Cohort 2.  95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Meets Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  90% or more of Cohort 1 students graduate AND  
Cohort 2.  90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Does Not Meet Standard: 
 The school does not surpass the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  80% or more of Cohort 1 students graduate AND  
Cohort 2.  80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Falls Far Below Standard: 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 


 
New Mexico Condition Index (NMCI):  The PSFA ranks every school facility condition in the state based upon 
relative need from the greatest to the least.  This metric is used to compare and prioritize schools for capital 
outlay funding.  


Performance Contract: (§22-8B-9 NMSA) (This term is pertinent upon approval and not immediately relevant to 
the Renewal Application Kit.) The charter authorizer shall enter into a contract with the governing body of the 
applicant charter school within 30 days of approval of the charter application.  The charter contract shall be the 
final authorization for the charter school and shall be part of the charter.  If the chartering authority and the 
applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of 
the charter application, either party may appeal to the secretary to finalize the terms of the contract, provided 
that such appeal must be provided in writing to the secretary within 45 days of the approval of the charter 
application. Please note: the charter school and PEC may agree to an extension of the 30-day deadline. 


Performance Frameworks:  [§22-8B-9.1 NMSA] (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) The charter contract will also include a performance framework tied to 
annual metrics and measures for: 


(1) Student academic performance  
(2) Student academic growth   
(3) Achievement gaps in proficiency and growth between student subgroups   
(4) Attendance   
(5) Recurrent enrollment from year to year  
(6) If the charter school is a high school, post-secondary readiness 
(7) If the charter school is a high school, graduation rate 
(8) Financial performance and sustainability  
(9) Governing body performance 


PSFA: Public Schools Facilities Authority.  The PSFA serves as the staff to the Public School Capital Outlay Council 
(PSCOC) to implement the New Mexico Condition Index (NMCI) as well as to approve and monitor lease 
assistance applications. 
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Self-Study:  The Self-Study is a procedure where an education program describes, evaluates, and subsequently 
improves the quality of its efforts. Through the self-study process, a program conducts a systematic and 
thorough examination of all its components in light of its stated mission. Self-study is a process that should be 
ongoing. Active and continuous involvement in self-study reflects a commitment to the concept of providing 
students with a quality educational experience. 
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The Charter Renewal Application Process includes the following: 


 
 Part A—School’s Summary Data Report (provided by the CSD) 


 
 Part B—Self-Report or Looking Back 


 
 Part C—Self-Study and Looking Forward 


 
 


Please Note 


� Read the entire Renewal Application before you begin to prepare your written documents. Please 
complete the application thoroughly. In an effort to help you understand the requirements 
included in the Renewal Application, the CSD will hold a minimum of two technical assistance 
workshops (May–September). You will be notified of the dates, times, and locations of the 
workshops. 
 


� Review your current charter, including any approved amendments, prior to completing the 
Renewal Application Kit. 


 
  


2015 State Charter Renewal Application Process 
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Part A—School’s Summary Data Report 


 


RED RIVER VALLEY CHARTER SCHOOL 


 


CSD will provide pulling from information provided during the charter term. 


The school will have an opportunity to comment on this information. 
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 NM PED Charter School Division - Renewal Snapshot Report 
 Red River Valley Charter  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: PO Box 742, Red River, NM 87558 
 Physical Address: 500 East High St, Red River, NM 87558 
 Phone: (575) 754-6117 Ext: Fax: (575) 754-3258 Website: 
 Opened: 2001 State Appvd: Dec-10  Renewal: 2016 
 School District: Questa County: Taos 
 Karen Phillips, Head Administrator    Email: redrivervalleycs@hotmail.com 
 Katy Pierce, President    Email: jakepierce@q.com 
 Flavio Cisneros,     Email: Flaviocisneros71@yahoo.com 


 Mission: To provide every student the opportunity to develop academically, socially, and physically through 
quality  
 learning experiences utilizing the Core Knowledge Curriculum. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 PreK-8 100 85 7 12.1 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade C C C 
  2. 3 Year Avg Grade C C 
  3. Current Standing D D D 
  4. School Growth C C B 
  5. Highest Performing Students C B A 
  6. Lowest Performing Students C F F 
  7. Opportunity to Learn A A B 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 52.8 44.7 55.3 
 11. Math Proficiency 27.8 42.1 48.9 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0 1 0.58 
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  NM PED 
Charter School Division - Renewal Snapshot Report 
 Red River Valley Charter  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 59 62 65 78 85 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 57.6% 66.1% 52.3% 51.3% 56.5% 
  3. % Female 42.4% 33.9% 47.7% 48.7% 43.5% 
  4. % Caucasian 69.5% 58.1% 44.6% 41.0% 48.2% 
  5. % Hispanic 27.1% 41.9% 49.2% 53.8% 50.6% 
  6. % African American 3.4% 0.0% 4.6% 2.6% 0.0% 
  7. % Asian 0.0% 0.0% 0.0% 0.0% 0.0% 
  8. % Native American 0.0% 0.0% 1.5% 2.6% 0.0% 
  9. % Economically Disadvantaged 28.8% 54.8% 69.2% 67.9% 67.1% 
 10. % Title 1 TS 0.0% 0.0% 0.0% 0.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 0.0% 0.0% 0.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 15.3% 14.5% 15.4% 19.2% 18.8% 
 15. % ELL 0.0% 0.0% 0.0% 0.0% 0.0% 
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Part B—Self-Report/Looking Back 
(A Report on the Current Charter Term) 


 


RED RIVER VALLEY CHARTER SCHOOL 
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I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 
progress of the charter school in achieving the goals, objectives, student performance outcomes, state 
minimum educational standards, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
A.  Academic Performance/Educational Plan  


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 
New Mexico Educational Standards--School Grading Report 
(As measured by the New Mexico Standards Based Assessment (NMSBA) results) 


The PED and CSD have provided a School Summary Data Report in Part A regarding your school’s performance 
history in Math and English Proficiency.  Please use Part A’s Report to offer insight, explanation, and/or 
evidence to fully discuss your accomplishments and your School’s unique approach to any progression, 
stagnancy, and/or regression in the areas of English and Math as measured by the NMSBA.  The information 
provided in Part A is merely a snapshot of your school and we realize that the entire report card provides more 
detailed information. 


Use this section to discuss, explain, and analyze the information provided regarding your School’s Grading 
Report Card over the past three years. Please feel free to expand the text box below if you need more room for 
your analysis. 
 


AN INTRODUCTION TO RED RIVER VALLEY CHARTER SCHOOL 
 
Red River Valley Charter School (RRVCS) opened in 2001 and is applying for its third renewal term.  RRVCS is 
one of the early conversion charter schools and occupies the previous site of the Red River Elementary School 
in the Town of Red River.  At that time, the Red River Elementary School was slated to be closed. A grass-
roots effort on the part of a group of local business women, who were also mothers, led to the 
development of a charter school application to ensure that a local school would continue to be available 
for the children of Red River.  Questa Independent School District authorized the conversion of its school 
to charter school status.  The site is still owned by the district.  In 2011, RRVCS was approved for state-
authorization by the Public Education Commission. 
 
RRVCS is a community school of choice situated in the service-oriented mountainous resort of Red River.  It is 
the only public school in Red River. During the past fifteen years, the school has been highly instrumental in 
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bringing communities of varying cultural backgrounds together to share with one another.  RRVCS strives for 
a true partnership between parents and school professionals in an effort to serve its students and engender a 
strong sense of community. The school is important to and well-supported by the community with 
students and parents participating in community-service activities. As a school of choice, RRVCS draws 
students from surrounding communities, including Taos, Questa, Eagle Nest, Angel Fire, Hondo and 
Arroyo Seco.  


 
 
At the center of the RRVCS program is the Core Knowledge Curriculum Sequence developed by Dr. E. D. 
Hirsh, Jr., and a discipline system based on the principles of "Love and Logic". Core Knowledge provides 
children with a strong foundation of knowledge in traditional disciplines, while encouraging innovative 
thinking and multi-disciplinary integration. The curriculum is fully aligned with Common Core State 
Standards (CCSS).  “Love and Logic”, fosters a sense of self-discipline and control, imparting to children the 
self-confidence they need, while respecting all others and treating them with kindness and respect.  
Character development is also an integral part of the RRVCS program and is focused on developing 
character traits such as integrity, honesty, perseverance, compassion, and kindness, which assist all 
students to grow in relationships with others and to develop citizenship skills that are vital to becoming a 
contributing member of society. 
 
RRVCS is one of the few schools in the state that was required to take the PARCC assessment using paper 
and pencil.  As a rural school, RRVCS has been challenged by unreliable internet service since its inception.  
The town of Red River’s internet and phone lines would often freeze during the winter, interrupting 
service.  The configuration and metal construction of the campus buildings also created interference with 
the system on campus.  Installation of fiber-optic cable has recently been completed at the school, enabling 
more reliable and faster internet service. 
   
In addition to serving grades K-8, RRVCS offers a state-funded PreK program.  The previous half-day 
program was approved for full-day beginning this year (2015-16).  The RRVCS program was also selected 
to participate in the development of a PreK Quality Program Pilot, FOCUS, for the New Mexico Public 
Education Department PreK and Race to the Top state grant. 
 







 


20 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


Red River Valley Charter School 


 


The community of Red River is located in a desirable area; however, it is an economic challenge for the 
average family to live comfortably due to limited affordable housing and limited jobs, most of which are 
seasonal and minimum wage.  Most families work up to three jobs to make ends meet.  Consequently, 
RRVCS experiences mobility as a school of choice and as a school located in a seasonal resort 
community.   
 
School Grading Report Over Three Years 
Provide a statement of progress and additional information regarding your School’s Grading Report for the 
past three years 2012-13, 2013-14, 2014-15). 


Although this section requires an analysis of the past three years of Red River Valley Charter School’s Report 
Card, only two Report Card years were available at the time of submitting this application.  2012 Report Card 
grades were included to provide a three-year review pending release of the 2015 Report Card. 
 
Red River Valley Charter School has demonstrated that it has met the department’s minimum educational 
standards by earning a Final Grade of C for each of the three years.  Over the three years shown below, Red 
River Valley Charter School’s Final Grade of C remained consistent and within a five-point spread of Total 
Points for each year (54.50, 55.66, and 51.01).   
 
 


 2012 2013 2014 2015 
Grade Points Grade Points Grade Points Grade Points 


Final Grade C 54.5 C 55.66 C 51.01 TBD TBD 


Current Standing D 15.5 D 17.50 D 14.75 TBD TBD 


School Growth C 6.0 C 5.39 B 6.68 TBD TBD 


Student Growth of Highest 
Performing Students (Q3) C 8.1 B 13.08 A 15.04 TBD TBD 


Student Growth of Lowest 
Performing Students (Q1) C 15.6 F 9.38 F 5.03 TBD TBD 


Opportunity to Learn A 9.3 A 9.31 B 8.93 TBD TBD 


Bonus Points - 0.0 - 1.00 - .58 TBD TBD 


 
 
Based on a review of the category grades for the three-year period shown above, RRVCS successfully 
increased its grade from a C to a B in “School Growth” and demonstrated a steady increase in “Student 
Growth of Highest Performing Students” (Q3) from a C to an A.  RRVCS attributes these successes, in part, to 
its professional development program focused on instructional practices and on the study and review of 
practices for high quality implementation of the Response to Intervention (RtI) process. (See Appendix F for 
additional information on the professional development program.)   
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Areas needing improvement include the “Current Standing” and “Student Growth of Lowest Performing 
Students” (Q1) categories, both of which negatively affected the final overall school grade. 


RRVCS has provided responses for all categories; however, based on direction from the Charter Schools 
Division during the renewal training of September 8, 2015, only categories receiving a D or F over the course 
of the charter term require a statement of progress.  Therefore, an in-depth statement has been provided for 
“Current Standing” and “Student Growth of Lowest Performing Students (Q1)”. 
 
 


Current Standing 
School Report Card 2012 Points 2013 Points 2014 Points 2015 Points 
Current Standing D 15.5 D 17.50 D 14.75 TBD TBD 
 
Provide a statement of progress regarding your “Current Standing” over the past three years and offer any 
additional information regarding this measure. 
  
Red River Valley Charter School received a letter grade of D in the “Current Standing” category in each of the 
last three years; however, substantial academic progress was achieved, particularly in the area of math.   
 
The “Current Standing” grade indicator represents single-year performance over a three-year period.  The New 
Mexico Standards-Based Assessment (NMSBA) data presented on the charts below show the proficiency levels 
in Math and Reading for each of the last three years.  Student proficiency on the School Report Card is shown 
as Advanced, Proficient, Nearing Proficient, and Beginning Step. In the following charts, the percent of 
students scoring Advanced and Proficient have been combined, and students scoring Nearing Proficient and 
Beginning Step have been combined. Performance is considered on grade level when students score either 
Advanced or Proficient as noted in the 3-Year Summary chart under the “Current Standing” section of the 
School Report Card.  
 
Math Proficiency 
Red River Valley Charter School has successfully demonstrated substantial progress in Math by steadily 
increasing the percentage of students scoring Advanced and Proficient and reducing the percentage of 
students scoring Nearing Proficient and Beginning Step over the past three years.  The growth is demonstrated 
by the trend lines in the chart below. 
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The 2012 School Grade Report indicated an urgent need to address the individual academic skill and 
conceptual needs of students, instructional practices, and instructional support systems.  The annual progress 
in math has been significant, increasing the percentage of students scoring advanced and proficient from 28% 
in 2012 to 49% in 2014.  The growth is attributed to the RRVCS professional development program, a Title I 
teacher-directed intervention program focused on math during class time and an afterschool tutoring program 
for targeted students.  In 2012-13, professional development focused on the study and implementation of 
instructional best practices and in 2013-14 on implementation of Response to Intervention (RtI) strategies.  
Refer to Appendix F for full details of the professional development program.  Title I funds were received for 
the first time in 2013-14, which provided a part-time Teaching Assistant to focus on daily classroom teacher-
directed math interventions for targeted students.  The afterschool tutoring program was also initiated in 
2013-14 serving targeted students based on needs as indicated through data analysis.  
 
It is anticipated that student proficiency in math will continue to grow each year.   
 
Reading Proficiency  


 
The Reading chart below represents the percent of RRVCS students scoring Advanced or Proficient and Nearing 
Proficient or Beginning Step on the New Mexico Standards Based Assessment.   
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The trend-lines illustrate some progress in both proficiency categories over the three years, slightly increasing 
the percent of advanced and proficient students and slightly decreasing the percent of nearing proficiency and 
beginning step students.  The School Grade Reports and reading short-cycle assessment data (STAR Early 
Literacy and STAR Reading) indicated a need to address the acquisition of early literacy skills, to support 
teachers in gaining additional knowledge in reading instruction and practices, and to provide additional 
instructional support systems.  In response, RRVCS applied for and received a New Mexico Reads to Lead Grant 
for grades K through 3.   RRVCS is beginning its third year of participation in the program.  During the first year 
(2013-14), the DIBELS Next (Dynamic Indicators of Basic Early Literacy Skills) assessment was implemented to 
increase the information available for tracking reading growth.  DIBELS Next is utilized as a formative 
assessment to provide information on specific instructional needs for all students and as progress monitoring 
for struggling students. Training in the implementation of DIBELS Next is provided for K-3 teachers through the 
grant.  During the second year (2014-15) a Reading Interventionist began working with staff and students to 
improve reading performance through several approaches based on individual student needs.  One such 
research-validated approach is that of Lindamood-Bell which develops the sensory-cognitive processes that 
underlie reading and comprehension. This approach has been successful in remediating root causes of 
struggling students.  Beginning success of the Reads to Lead program can be evidenced in the chart above by 
the 2014 increase in the percentage of Advanced and Proficient students.  Efforts to improve reading 
instruction in grades K–3 through the Reads to Lead Grant will be sustained in grades 4-8 through continued 
professional development.  In addition, students in grades 4-8, needing additional assistance in English 
language arts skills, will be provided Tier 1 and Tier 2 interventions as determined through the Student 
Assistance Team (SAT) process.  (See Appendix I for examples of Tier 1 and Tier 2 interventions.) 
 
Data Analysis Process 
The programs identified above for reading and math were initiated because of student learning needs 
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identified through analysis of data throughout the term of the charter.  Data analysis was conducted through 
individual teacher meetings (Supervisory meetings) with the School Administrator.  Star Math, STAR Early 
Literacy, STAR Reading, and other classroom data, including teacher knowledge and artifacts of daily classroom 
performance, were analyzed for conceptual and skill development.  DIBELS Next provided an additional 
dimension of data analysis and focused progress monitoring for development of early literacy skills.  Based on 
the analysis, struggling students were identified for short-term in-class or afterschool tutoring interventions.  
Throughout the school year, decisions were also made regarding initiation of the SAT process if appropriate for 
an individual student.*  If needed, RRVCS increased the amount and type of Tier 1 classroom interventions and 
Tier 2 program interventions to address the unique and individual needs of students.  For students needing 
more than Tier 1 classroom interventions, the RRVCS SAT developed individual Tier 2 intervention programs to 
accompany the classroom Tier 1 interventions and provided other short-term services.  If Tier 2 interventions 
did not address the learning needs of a student, the SAT may have recommended the student move to Tier 3 
for evaluation for special education.  
 
Performance trends were also identified by grade level and influenced professional development decisions.  
For example, Instructional Practices and Strategies were the year-long focus in 2012-13; Response to 
Intervention was the year-long focus in 2013-14.  Improvements were made to the afterschool tutoring 
program; after the first semester, the day was changed to better accommodate parent schedules and increase 
student participation, and all teachers participated to provide instructional support to their own students.  A 
decision was made to replace the STAR Early Literacy Assessment with the STAR Reading Assessment at Grade 
1 because it provided more appropriate data for that grade level.     
 
Assessment data was also communicated to and between teachers through monthly faculty and Professional 
Learning Community (PLC) meetings.  RRVCS is a small school in which teachers work closely together in a 
nontraditional structure, collaborating daily and sharing successes and strategies, often through mutual 
classroom observation and feedback. 
 
Success Realized 
Math proficiency has continued to significantly increase each year, by 14% in 2013 and an additional 7% in 
2014.  Although Reading proficiency dropped by 8% in 2013, it increased by 10% in 2014.   In moving forward, 
RRVCS anticipates that math and reading proficiency will continue the upward trend with additional targeted 
professional development, intervention strategies and support, and targeted tutoring.  RRVCS anticipates that 
the overall school grade will increase as the grades for the “Current Standing” and “Student Growth of Lowest 
Performing Students” (Q1) increase. 
 
*For additional information regarding the SAT process, please refer to The Student Assistance Team and the Three-Tier Model of 
Student Intervention: A Guidance and Resource Manual for New Mexico’s Response to Intervention (RtI) Framework which may be 
accessed at http://www.ped.state.nm.us/sat3tier/sat3tierModelComplete.pdf . 
   
 



http://www.ped.state.nm.us/sat3tier/sat3tierModelComplete.pdf
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School Growth  
School Report Card 2012 Points 2013 Points 2014 Points 2015 Points 
School Growth C 6.0 C 5.39 B 6.68 TBD TBD 
 
Provide a statement of progress regarding your “School Growth” over the past three years and offer any 
additional information regarding this measure. 
  
Red River Valley Charter School received a “School Growth” letter grade of C in 2012 and 2013, and a letter 
grade of B in 2014.  Red River Valley Charter School demonstrated that it both met and exceeded the 
department’s minimum educational standards in this category. 
 
Unlike the “Current Standing” indicator, “School Growth” compares the students enrolled in the current year 
to students from prior years and accounts for improvement of all students, not just those reaching a proficient 
level. 
 
Based on the following chart presented in the 2014 RRVCS Report Card, students in both the Highest 75% and 
Lowest 25% categories gained more than 1 year’s growth in reading and in math based on Scaled Score Points. 
The only exception is noted in 2012 Math performance by the highest 75%. 
 


 
 


According to the “Supplemental Information” also provided in the School Report Card, when compared 
(ranked) with schools that are most alike in student characteristics, RRVCS ranks 10th out of 46 in its “School 
Growth” composite indicator for at risk students.  Also notable in the “Supplemental Information”, with the 
school’s strong focus on Students with Disabilities (SWD), 18.8% of the school’s enrollment, RRVCS ranks 
number 4 out of 46 similar schools. 
 
A discussion of measures implemented to increase and sustain overall school growth is included as part of the 
previous section, “Current Standing”.  Measures included a focused professional development program, a Title 
I teacher-directed intervention program, an afterschool tutoring program for targeted students, and 
implementation of a Reads to Lead Grant program.     
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Q3 (Highest Performing 75%) Growth 
School Report Card 2012 Points 2013 Points 2014 Points 2015 Points 
Q3 Growth C 8.1 B 13.08 A 15.04 TBD TBD 
 
Provide a statement of progress regarding your “Q3 Growth” over the past three years and offer any additional 
information regarding this measure.  


Red River Valley Charter School made substantial progress increasing it letter grade from a C to an A in the 
“Student Growth of Highest Performing Students (Q3)” which accounts for 75% of students.  The department’s 
minimum educational standards were met in 2012 and exceeded in 2013 and 2014. 
 
The Q3 Growth indicator measures the average change in individual student achievement over the last three 
years and is shown in scaled score (SS) points.  A score above zero (0) indicates that students scored higher 
than expected.  Below zero (0) indicates that students performed below expectations.  Zero or near zero 
means that the group scored about as expected. 


Average growth achieved by the highest 75% of students in Reading was 0.3 SS/Yr, and 1.2 SS/Yr in Math, 
indicating that students in this category scored higher than expected. An analysis of this group indicates that 
the identified Q3 students have by a majority been enrolled in RRVCS for at least three consecutive years. 
 
In 2014, the state-determined target for Reading was 61.0% on the NMSBA.  RRVCS Q3 students achieved 
77.4%.  The state target for Math was 55% on the NMSBA.  RRVCS’s Q3 students achieved 83.9%.  In both 
Reading and Math, state expectations were significantly exceeded. 
 
Based on “Supplemental Information” provided in the School Report Card, when compared (ranked) with 
schools that are most alike in student characteristics, RRVCS ranks 2nd out of 46 schools in its “Student 
Growth, Highest 75%” indicator composite score for at risk students. 
 
 


Q1 (Lowest Performing 25%) Growth 
School Report Card 2012 Points 2013 Points 2014 Points 2015 Points 
Q1 Growth C 15.6 F 9.38 F 5.03 TBD TBD 


 


Provide a statement of progress regarding your “Q1 Growth” over the past three years and offer any additional 
information regarding this measure.  


In the Q1 (Lowest Performing 25%) Growth indicator, RRVCS received a letter grade of C in 2012, and a letter 
grade of F in 2013 and 2014.   


As with the Q3 Growth indicator, the Q1 Growth indicator measures the average change in individual student 
achievement over the last three years and is shown in scaled score (SS) points.  A score above zero (0) 
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indicates that students scored higher than expected.  Below zero (0) indicates that students performed below 
expectations.  Zero or near zero means that the group scored about as expected. 


Although RRVCS received a letter grade of F for this indicator, the lowest 25% achieved more than one year’s 
growth in both Reading and Math in 2012, 2013, and 2014, a significant academic success and an indication 
that the lowest 25% are on the way to “catching up”.  However, both math and reading proficiency requires 
additional focus to continue to accelerate the growth of Q1 students. 
 


 
 


 
An analysis of academic growth indicates a slight increase in math proficiency by .2 scaled score points in 2013, 
and a decrease in 2014 by 1.36 scaled score points in 2014.  Reading proficiency decreased by 1.3 scaled score 
points in 2013 and increased slightly by .1 scaled score points in 2014. 
 
RRVCS is a small rural school.  Enrollment over the last three years has steadily increased by 24% as shown in 
the table below: 
 


Year 2012-13 2013-14 2014-15 2015-16 
40-day Total Enrollment 65 78 85 TBD 
Grades 3-8 Enrollment 39 49 52 TBD 


 
Analysis indicated that students identified in the Q1 range were by a majority new to RRVCS, with most 
transitioning from the local school district.  In addition to assessing all students at the beginning of the year, 
students new to RRVCS and enrolling mid-year were assessed upon arrival to evaluate performance levels and 
determine interventions that may be needed.  Intense progress monitoring was implemented for students 
requiring interventions.  Because the NMSBA assesses students in grades 3-8 only, based on 40th day 
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enrollment for those grade levels, the number of Q1 students (lowest 25%) has totaled between 10 and 13 in 
each of the three years shown.   
 
In addition to the ongoing data analysis process for all students described within the “Current Standing” 
category above, a Response to Intervention plan in reading and math was developed by the RRVCS faculty for 
students who qualify through assessment data, teacher-principal observations and parent meeting processes.   
The amount and type of Tier 1 classroom interventions and Tier 2 program interventions were increased to 
address the unique and individual needs of Q1 students. For students needing more than Tier 1 classroom 
interventions, individual Tier 2 intervention programs were developed to accompany the classroom Tier 1 
interventions and other short-term services were provided as needed.   See Appendix I for examples of Tier 1 
and 2 interventions.  Progress monitoring was increased to provide on-going data for evaluation of the success 
of interventions and subsequent modifications as needed.  If Tier 2 interventions did not address the learning 
needs of a student, the SAT may have recommended the student move to Tier 3 for evaluation for special 
education.  
 
Implementation of the DIBELS Next Assessment and its progress monitoring component, the addition of a 
Reading Interventionist, a Title I Teaching Assistant focused on a teacher-directed math intervention program, 
and the afterschool tutoring program provided needed support for Q1 students to increase academic 
performance and resulted in Q1 students achieving more than one year’s growth in both Reading and Math. 
RRVCS also implemented a targeted professional development program focused on instructional best 
practices, enhancing Response to Intervention (RtI) strategies, and implementation of the Common Core State 
Standards. 
 
Successes Realized 
Students in Lowest 25% category gained more than 1 year’s growth in reading and in math based on Scaled 
Score Points in each of the last three years.  Systems are in place to continue increased support for Q1 
students in both reading and math.  With implementation of continued RtI intervention strategies and 
programs, RRVSC anticipates that it will increase performance of Q1 students to meaningfully close the 
achievement gap. 
 
 
Opportunity to Learn 
School Report Card 2012 Points 2013 Points 2014 Points 2015 Points 
Opportunity  to 
Learn A 9.3 A 9.31 B 8.93 TBD TBD 


 
Provide a statement of progress regarding “Opportunity to Learn” over the past three years and offer any 
additional information regarding this measure.  
 
RRVCS received a letter grade of B in the “Opportunity to Learn” indicator and, as a result, exceeded the 
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department’s minimum standard.   


“Opportunity to Learn” is based on the learning environment as reflected in a survey of classroom practices 
(QTL Survey) and in student attendance. As noted in the School Report Card:  “The successful school invites 
students to be part of a thriving learning culture that uses proven teaching methods.”  RRVCS reflects this 
description.  RRVCS strives for a true partnership between parents and school professionals in an effort to 
serve students and engender a strong sense of community.  A priority of the program is to instill in 
students an excitement for learning.  RRVCS’ average student attendance is at 94.7 percent. 
 
 
Graduation—as applicable 
Provide a statement of progress regarding your “Graduation” over the past three years and offer any additional 
information regarding this measure.   N/A 
 
College and Career Readiness—as applicable 
Provide a statement of progress regarding your “College and Career Readiness” over the past three years and 
offer any additional information regarding this measure.   N/A 
 
Bonus Points 
School Report Card 2012 Points 2013 Points 2014 Points 2015 Points 
Bonus Points - - - 1.00 - .58 - TBD 
 
Provide a statement of progress regarding “Bonus Points” over the past three years. 
  
Points are awarded for this section; however, no letter grades are assigned.  Although RRVCS received few 
bonus points for its submissions, the school has a vibrant student, parent and community involvement 
program that contributes to reducing truancy and the promotion of extracurricular activities.  Numerous 
school-community and extra-curricular activities are parent-led.   Some examples of parent-led activities 
include a fencing program, a hiking club, a fishing club, involvement with hatching fish eggs and the 
reintroduction of cutthroat trout in the Rio Grande River, community-based survival training, and the initiation 
of a community recycling program. 
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Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter 
—as measured by the school’s selected short-cycle assessments and/or other standards-based instruments. 


Please provide your goals and/or indicators regarding Academic Student Performance as they are written into 
your current charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or 
other standards-based instrument(s) used to measure student progress, the average annual data obtained using 
those assessments, and the school’s statements and analysis of student progress towards the standards. Please 
copy the box below based on the number of academic/performance goals/indicators you have in your current 
charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Student Academic Performance Standard/Goal #1:   
90% of RRVCS students in Kindergarten through 8th grade will increase Reading skills by one grade level as 
measured by the difference in beginning of year and end of year scores on the STAR Early Literacy 
Assessment  and STAR Reading Assessment. 


 
Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency):  
RRVCS used the STAR Reading Assessment and STAR Early Literacy Assessment. 
 
Proficiency on the STAR Reading Assessment is measured by Grade Equivalency (GE) scores.  For example, a 
gain of 1.0 GE between the fall and spring assessment represents one year’s growth.  A gain of 1.3 GE 
represents one year and three months growth.  STAR Reading Assessment results are shown in Chart 1 
below. 
 
Proficiency on the STAR Early Literacy Assessment is measured in scaled score points.  The end-of-year 
scaled score points are used to identify students who have attained “benchmark” status. Benchmarks 
indicate the grade-level performance students are expected to reach at the end of the school year.  STAR 
Early Literacy assessment results are shown in Chart 2 below.*  
 
*The STAR Early Literacy end-of-year (spring) benchmarks were obtained from the Renaissance STAR Early Literacy Technical 
Manual, pages 118-120.   
 


Data—Average Scores and Statement of Progress 
 
The STAR Reading assessment was administered in grades 2 through 8 in 2011-12 and 2012-13, and in 
grades 1 through 8 in 2013-14 and 2014-15.  RRVCS began to administer STAR Reading in grade 1 during 
the last two years because it provided additional and more appropriate data for analysis at that grade 
level.  Chart 1 represents the percent of students gaining a grade equivalent of one or more years 
growth:   
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The STAR Early Literacy Assessment was administered in grades K-1 in 2011-12 and 2012-13, and in grade 
K in 2013-14 and 2014-15. Student performance on the STAR Early Literacy Assessment is shown on 
Chart 2 below.  The chart represents the percent of K-1 students attaining grade-level benchmark status 
or higher at the end of each school year. 


  


 
 


Provide a statement of progress and additional information regarding the above data:   
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Note:  Both the School Report Card analysis and school goal analysis for reading proficiency require 
similar responses.  Although repetitive, much of the information from the School Report Card analysis is 
also included here. 
 
Statement of Progress: 
RRVCS did not achieve the reading goal’s target of 90% of students gaining one or more years as 
measured by Grade Equivalent (GE) scores.  Over the four years, the percentage of students gaining one 
or more years of growth averages 62%, with the greatest growth made in 2013-14 at 74% and the least 
amount of growth made in 2012-13 at 54%.  Based on the STAR Reading Assessment, the level of 
performance has been fairly consistent with a slight upward trend over the four years.  Continuing to 
increase reading proficiency of all students, Q1 and Q3, is a clear priority for RRVCS that will be reflected 
in the performance indicators for Part C of this application. 
 
Data provided by the STAR Early Literacy Assessment demonstrates significant progress in early literacy 
achievement.  RRVCS K-1 students have demonstrated a steady increase in the development of early 
literacy skills over the four years of data shown.  It is notable that 89% of kindergarten students reached 
the end-of-year benchmark in 2013-14.   
 
Data Collected:   
With the 2013-14 implementation of the New Mexico Reads to Lead Grant, RRVCS has been 
administering both DIBELS Next and the STAR Reading Assessment to gain a full range of data.  DIBELS 
Next was administered to grades K-3 three times per year accompanied by frequent progress monitoring 
for students who are at risk of reading difficulty.  The STAR Reading Assessment was administered to 
grades 1-8 four times per year and frequent progress monitoring was also used based on specific needs.  
DIBELS Next provides data on Letter Naming Fluency, Initial Sound Fluency, First Sound Fluency, 
Nonsense Word Fluency, Oral Reading Fluency, Retell Fluency, Comprehension, and Word Use Fluency. 
The STAR Reading Assessment provides data on 46 reading skills in 11 domains.  A comprehensive list of 
these skills may be accessed at the following website:  http://www.renaissance.com/Products/Star-
Assessments/Star-Reading/Skills.  The data is specific and facilitates identification of root causes of 
reading difficulties. 
  
Data Analysis Process and Response 
Data analysis in Reading was conducted through individual teacher meetings with the School 
Administrator.  STAR Early Literacy, STAR Reading, DIBELS Next data (beginning 2013-14) as well as data 
gathered from daily classroom observation and artifacts were analyzed to determine each student’s 
strengths and weaknesses in skill development.   
 
Based on a review of the data and recognition of the need to increase progress in the area of reading, 
the following actions were taken:  



http://www.renaissance.com/Products/Star-Assessments/Star-Reading/Skills

http://www.renaissance.com/Products/Star-Assessments/Star-Reading/Skills
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• RRVCS applied for and in 2013-14 received a New Mexico Reads to Lead Grant for grades K 
through 3. 


• The DIBELS Next Assessment and its progress monitoring system were implemented.     
• In 2014-15 a reading interventionist began to provide additional targeted support to staff and 


students to improve reading performance.   
• The SAT process was initiated for students as appropriate. 
• Tier I and Tier II Response to Intervention (RtI) strategies were increasingly focused on specific 


identification of student deficits and root causes, aligning specific interventions and increasing 
the intensity (additional time, small group, one-on-one instruction) as needed to support skill 
development.   


• Professional development increased focus and expertise in instructional practices (2012-13), RtI 
interventions (2013-14), and methodology for English Language Arts Common Core State 
Standards (2014-15). 


• Professional development, specifically focused on early literacy skills, was provided through the 
Reads to Lead Grant. 
 


Going forward, formal data analysis will take place on a monthly basis and include a review of individual 
student skills, grade-level performance trends, and school-wide performance trends to better provide 
data-informed instruction and interventions and curricular modifications.  As these actions continue to 
be implemented, it is expected that RRVCS will begin to see a steady increase in reading performance. 
 
Successes Realized 
Based on the STAR Early Literacy Assessment results, Kindergarten reading performance has 
demonstrated a significant increase in the 2013-14 and 2014-15 school years.  RRVCS is beginning to see 
the effectiveness of implementation of the Reads to Lead Program.  It has provided a strong support 
system that includes professional development and the expertise of a Reading Interventionist to assist 
teachers and students in the remediation of root causes of reading difficulties.  RRVCS anticipates that 
this growth will continue to increase at all grade levels as a result of this program. 
 
Small Rural School Effect on Test Data 
Two factors may be considered when examining the scores above that may influence the overall 
representation in performance on the STAR Reading and STAR Early Literacy assessments.  One is the 
relatively small number of students within the sample represented each year.  Grades levels average 9-
10 students, with some grade level enrollments as low as three students.  Each student’s individual score 
has greater influence on averages.  A second factor is the unreliability of internet services in Red River 
that often interfered with administration of the internet-based STAR Assessments.  Consequently, not all 
students at every grade level were assessed during the fall and/or spring assessment windows each year 
further cutting the sample size.   
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Cohort Analysis 
 
An additional analysis of the grades 2-8 STAR Reading data demonstrates higher performance of a cohort 
of students who have attended RRVCS for 3 or more consecutive years in relation to the performance of 
all students.  The one exception is noted in the 2013-14 school year.   


 


 
 
The percent of students who have gained one or more years and have attended RRVCS for 3 or more 
consecutive years tends to be higher than that of “all students” including those who are relatively new to 
the school.  The gains may appear to be modest; however, it must be noted that performance of “All 
Students” includes that of the higher performing cohort attending RRVCS for three or more consecutive 
years.  
 
NMSBA Analysis of Students Gaining One or More Years of Growth 
Although this reading goal indicates assessment using STAR Reading, it is noted that RRVCS has 
performed well in terms of scaled score points generated by the NMSBA.  The “Student Growth” 
indicator in the previous School Grade Report section of the application shows that all students tested 
made more than one year’s growth in 2012, 2013 and 2014 in Reading on the NMSBA.   
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Student Performance Standard/Goal #2:   
90% of RRVCS students in Kindergarten through 8th grade will increase Math skills by one grade level as 
measured by the difference in beginning of year and end of year scores on the Star Math Assessment. 


 
Measure(s) Used:   
RRVCS used the STAR Math Assessment. 
 
Proficiency is measured by Grade Equivalency (GE) scores.  For example, a gain of 1.0 GE between the fall 
and spring assessment results represents one year’s growth.  A gain of 1.3 GE represents one year and 
three months growth. 
 


Data—Average Annual Data 
 


The STAR Math Assessment was administered in grades 2 through 8 in 2011-12 and 2012-13, and in 
grades 1 through 8 in 2013-14 and 2014-15.   The STAR Early Literacy Assessment administered to K or K-
1 students, depending on the year, contains one subtest for math numeracy; however, it does not 
provide a benchmark or grade equivalent score for math; therefore student results from this early 
literacy assessment for K-1 were not included.   
 
Following is a chart demonstrating the percentage of students who achieved one or more years of 
growth in Math between the fall and spring assessment periods for each of the four years of the charter 
term:   
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Provide a statement of progress and additional information regarding the above data:   
Note:  Both the School Report Card analysis and school goal analysis for math proficiency require similar 
responses.  Although repetitive, information from the School Report Card analysis is also included here. 
 
Statement of Progress: 
RRVCS did not achieve the goal’s target of 90% of students gaining one or more years as measured by 
Grade Equivalent (GE) scores based on the STAR Math Assessment results.  However, in 2011-12 
proficiency reached 78% and in 2013-14 reached 80%, notable successes.  A decline in proficiency in 2012-
13 was followed by an increase of 13% in 2013-14.  In 2014-15, proficiency was at a low of 50%.  The 
decrease in proficiency in 2014-15 may in part be attributed to the transition to Common Core curriculum.  
In addition, an analysis of the 6th, 7th and 8th grade data revealed that seven of twenty-four higher-
performing students scored at “greater than” the maximum score at their grade level in both the fall and 
spring assessments; consequently, their scores are shown as 0.0 GE gain.  The zero gain is due to a 
limitation of the assessment, not student performance.  
 
Overall, proficiency as measured by the STAR Math Assessment gain of one or more years of GE growth is 
significantly higher than proficiency as measured by the NMSBA.  The differences in the measures used by 
the two different assessments to indicate proficiency result in the appearance of a four-year downward 
trend in performance based on STAR Math data and a four-year upward trend in performance based on 
NMSBA Math results. 
 
Data Collected   
The STAR Math Assessment was administered to grades 1-8 four times per year.  Math skills are grouped 
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into eleven domains including counting and cardinality, operations and algebraic thinking, geometry, 
expressions and equations, number and operations-fractions, functions, ratios and proportional 
relationships, the number system, measurement and data, number and operations in base ten, and, 
statistics and probability.  Specific skills are identified by grade level.  Data was collected and organized for 
analysis. 
 
Data Analysis Process and Response 
Data analysis in Math was conducted through individual teacher meetings with the School Administrator.  
STAR Math results as well as data gathered from daily classroom observation and artifacts were analyzed to 
determine each student’s strengths and weaknesses in conceptual and skill development.  
 
In addition, school-wide and grade level deficits were identified by the faculty and appropriate 
modifications were then made to instructional practices, interventions, and curriculum.  Title I funds 
provided a part-time Teaching Assistant to focus on daily classroom teacher-directed math interventions 
beginning 2013-14.  Specific math skill deficits, identified through analysis of the Star Math Assessment and 
progress monitoring assessment data, drove targeted instruction.  The afterschool tutoring program, 
initiated in 2013-14, provided additional support to targeted students.   As part of the Student Assistance 
Team process, progress monitoring was used to provide on-going data to ensure that appropriate 
alignment and intensity of interventions fully addressed the unique and individual needs of students in 
math.  Targeted professional development, described under the reading goal, also contributed to these 
gains in math.  
 
Successes Realized   
RRVCS achieved an average of 75% math proficiency in the first three years.  Based on the data analysis 
process, a comprehensive support system was developed to continue the growth of proficiency in math. 
 
Small Rural School Effect on Test Data 
As mentioned under Goal 1 above, two factors may be considered when examining the scores that may 
influence the overall representation in performance on the STAR Math Assessment.  One is the relatively 
small number of students within the sample represented each year.  Grades levels average 9-10 students, 
with some grade level enrollments as low as three students.  Each student’s individual score has greater 
influence on averages.  A second factor is the unreliability of internet services in Red River that often 
interfered with administration of the internet-based STAR Assessments.  Consequently, not all students at 
every grade level were assessed during the fall and/or spring assessment windows each year further cutting 
the sample size.  
 
NMSBA Analysis of Students Gaining One or More Years of Growth in Math 
Performance of students gaining one or more years of growth as measured in scaled score points included 
in the discussion under the School Growth category of the School Grading Report, indicates that all 







 


38 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


Red River Valley Charter School 


 


students tested made more than one year’s growth in 2012, 2013 and 2014 in Math on the NMSBA, with 
the exception of the Highest 75% of students in 2012.  Following is the chart from the School Grading 
Report: 


 


 
 
 


 
 
 
 
 


Student Performance Standard/Goal #3:    
85% of RRVCS students in grades 3-8 will meet proficiency levels in Reading on the NMSBA every school 
year. 
 
Note: This NMSBA goal was written and approved in 2009-10, prior to the beginning of the School Grade 
Reports in 2010-11.  Consequently, it is now redundant.   
 


Measure(s) Used:  
NMSBA scores as reported in the annual School Grade Report Card.  Performance is considered on grade 
level when students score either Proficient or Advanced. 


Data—Average Annual Data 
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Provide a statement of progress and additional information regarding the above data:  
 
RRVCS did not achieve the goal’s target of 85% proficiency based on the NMSBA Reading assessment results.  
Reading performance has been addressed in the previous NMSBA School Grading Report section and under 
Student Performance Standard/Goal #1 above.  Relevant information from the previous sections is repeated 
below: 
 
The 2011 reading proficiency of 54.5% declined slightly in 2012, dropping to 52.8%, a loss of 1.7%.  2013 
proficiency then declined to 44.7%, an additional loss of 8.1%.   However, RRVCS recovered from the decline 
by successfully increasing the percent of advanced and proficient students from 44.7% in 2013 to 55.3% in 
2014, a 10.6% gain in one year.  Based on additional analysis of Q1 and Q3 performance provided in the 
School Grading Report section, additional focus on performance of Q1 students is a priority in the area of 
reading.  
  
In response to an analysis of the NMSBA, STAR Early Literacy and STAR Reading data, RRVCS applied for and 
received a New Mexico Reads to Lead Grant for grades K through 3.  The Reads to Lead program has 
provided training in the implementation of the DIBELS Next Assessment and its progress monitoring 
component.  A Reading Interventionist began training staff and working with students to improve reading 
performance through remediation of root causes of reading difficulties.  Beginning success of the Reads to 
Lead program can be evidenced in the chart above by the 2014 increase in the percentage of Advanced and 
proficient students.  Efforts to improve reading instruction in grades K–3 through the Reads to Lead Grant 
will be sustained in grades 4-8 through continued professional development.   
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Data analysis was conducted through individual teacher meetings (Supervisory meetings) with the School 
Administrator.  STAR Early Literacy, STAR Reading, and other classroom data, including teacher knowledge 
and artifacts of daily classroom performance, were analyzed for conceptual and skill development.  DIBELS 
Next provided an additional dimension of data analysis and focused progress monitoring for development of 
early literacy skills.  Based on the data analysis, struggling students were identified for short-term in-class or 
afterschool tutoring interventions.  Decisions were also made regarding initiation of the Student Assistance 
Team process if appropriate for an individual student.  If needed, the amount and type of Tier 1 classroom 
interventions and Tier 2 program interventions were increased to address the unique and individual needs of 
students.  For students needing more than Tier 1 classroom interventions, the RRVCS SAT developed 
individual Tier 2 intervention programs to accompany the classroom Tier 1 interventions and provided other 
short-term services as needed.  If Tier 2 interventions did not address the learning needs of a student, the 
SAT may have recommended the student move to Tier 3 for evaluation for special education.  
   
Performance trends were also identified by grade level and influenced professional development decisions.  
For example, Instructional Practices and Strategies were the year-long focus in 2012-13; Response to 
Intervention was the year-long focus in 2013-14.  A decision was made in 2013-14 to replace the STAR Early 
Literacy Assessment with the STAR Reading Assessment at Grade 1 because it provided more appropriate 
data for that grade level. 
 
Successes Realized 
Proficiency increased from 44.7% in 2013 to 55.3% in 2014, a 10.6% gain in one year.  
 
State expectations were significantly exceeded in reading proficiency as noted in the School Grading Report 
analysis of Q3 student scores.  The 2014 state-determined NMSBA target for Reading was 61%; RRVCS Q3 
students achieved 77.4%.  
 
Students in Lowest 25% category (Q1) gained more than 1 year’s growth in reading based on Scaled Score 
Points in each of the last three years.   
  


 
 
 
 
 


Student Performance Standard/Goal #4:    
85% of RRVCS students in grades 3-8 will meet proficiency levels in Math on the NMSBA every school year.  
 
Note: This NMSBA goal was written and approved in 2009-10, prior to the beginning of the School Grade 
Reports in 2010-11.  Consequently, it is now redundant. 
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Measure(s) Used:   
NMSBA Math scores as reported in the annual School Grade Report Card.  Performance is considered on 
grade level when students score either Proficient or Advanced. 


Data—Average Annual Data 
 
 


 
 
 


Provide a statement of progress and additional information regarding the above data:  
 


RRVCS did not achieve the goal’s target of 85% proficiency based on the NMSBA math assessment results.  
Math performance has been addressed in the previous NMSBA School Grading Report section and under 
Student Performance Standard/Goal #2 above. Relevant information from previous sections is repeated 
below: 
 
The percent of students scoring advanced and proficient has steadily increased from 27.3% to 48.9% over 
the last four years of the charter term.  This is a significant success for RRVCS.  However, RRVCS recognizes 
that moving forward, there is more much work to do in the area of math proficiency. 
  
Data analysis was conducted through individual teacher meetings (Supervisory meetings) with the School 
Administrator.  Star Math, STAR Early Literacy (Math subtest), and other classroom data, including teacher 
knowledge and artifacts of daily classroom performance, were analyzed for conceptual and skill 
development.  Based on the analysis, struggling students were identified for short-term in-class or 
afterschool tutoring interventions.  Decisions were also made regarding initiation of the Student Assistance 
Team (SAT) process if appropriate for an individual student.  If needed, RRVCS increased the amount and 
type of Tier 1 classroom interventions and Tier 2 program interventions to address the unique and 
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individual needs of students.  For students needing more than Tier 1 classroom interventions, the RRVCS 
SAT developed individual Tier 2 intervention programs to accompany the classroom Tier 1 interventions 
and provided other short-term services as needed.  If Tier 2 interventions did not address the learning 
needs of a student, the SAT may have recommended the student move to Tier 3 for evaluation for special 
education.   
 
The steady progress over the last four years is attributed to the RRVCS professional development program, 
a Title I teacher-directed intervention program focused on math during class time and an afterschool 
tutoring program for targeted students.  These programs were initiated because of needs identified 
through analysis of data throughout the term of the charter.   
 
Successes Realized 
The percent of students scoring advanced and proficient steadily increased from 27.3% to 48.9% over the 
four years of the charter term.   
 
State expectations were significantly exceeded in math proficiency as noted in the School Grading Report 
analysis of Q3 student scores.  The 2014 state-determined NMSBA target for Math was 55.0%; RRVCS Q3 
students achieved 83.9%.   
 
Students in Lowest 25% category (Q1) gained more than 1 year’s growth in reading and in math based on 
Scaled Score Points in each of the last three years.   


 
 
 
Other Student Performance Standards/Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Other Student Performance Standard/Goal #1:   
RRVCS students in grades Kindergarten through 8th grade will participate in 6 curriculum-based service 
learning projects per school year.  Service learning project success will be measured by the “Assessment 
for Service Learning” and “Student Self-Evaluation Assessment”. 


 
Measure(s) Used:  
Record of Projects by Year; Student Self-Evaluation Assessments; Assessment for Service Learning.  (See 
Appendix E for sample Artifacts)  
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Data 
Grade 
Levels 


2011-12 2012-13 2013-14 2014-15 


K-8 


Jump Rope for Heart Jump Rope for Heart Jump Rope for Heart Jump Rope for Heart 


Town Clean-up Town Clean-up Town Clean-up Town Clean-up 


Servicemen Project Servicemen Project Servicemen Project Servicemen Project 


CPR and 
Defibrillator Project 


Toys for Local Kids 
Cancer Patient 


Project 
Recycling Project 


Taos Living Center 
Project 


Taos Living Center 
Project 


Taos Living Center 
Project 


Taos Living Center 
Project 


Food Drive Food Drive Head Injury Camp 
Eagle Nest Seniors 


Group  
 


 
Provide a statement of progress and additional information regarding the above data:  
  
RRVCS met the goal of all K-8 students participating in 6 curriculum-based service learning projects per 
school year.  Following is a brief description of each project and its curriculum focus:   
 


Jump Rope for Heart:  Physical Education; Math; study of the human body. (RRVCS raised $3,115.00 
in 2014-15 during the Jump Rope for Heart and Hoops for Heart fundraiser.) 
Town Clean-up Project:  History of the town of Red River as a part of New Mexico history and Earth 
Day projects aligned to the Common Core Curriculum. 
Servicemen Project:  Students wrote to and sent gifts to Servicemen; a study of world geography 
(where serviceman are located); a study of current events in those areas of the world, and what 
students can do about the world situation.   
CPR and Defibrillator Project:  Study of the human body; healthy living; learning about the fire 
department; helping to provide the community center with defibrillators. 
Toys for Local Kids Project:  Collected toys; study of children’s needs in the community. 
Cancer Patient Project:  Wrote letters for cancer patients (language arts); study of and caring for the 
human body.  
Recycling Project:  Initiated an entire town project of recycling, water conservation, pollution 
prevention; study of recycling and the need for recycling. 
Taos Living Center Project:  Made Valentine or Christmas cards; visited seniors; study of aging; 
emphasis on character development (kindness and compassion).  
Food Drive:  Study of local needs; support for the local food bank; study of nutrition and healthy 
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food; determining what is best to donate. 
Eagle Nest Seniors Group:  Assisted with serving lunch and had lunch with seniors; listened to oral 
history from seniors about the local area.  
Head Injury Camp: Served lunch to locally sponsored Head Injury Camp held in September; visited 
with people; emphasis on character development (kindness and compassion); learned about the 
human body.  
 


In addition to the school-wide service learning projects described above, several age-appropriate grade 
level projects were also accomplished over the charter term. 
 
Evaluations by students and staff were conducted following each service learning project.  The evaluation 
process was guided by Cathryn Berger Kaye’s The Complete Guide to Service Learning:  Practical Ways to 
Engage Students in Civic Responsibility Academic Curriculum, and Social Action.  The Student Self-
Evaluation form included questions about Learning, Service, and Process.  As a class, students identified 
successes, how they felt about the projects, what they believed was accomplished, and how the project 
was connected to their learning.  The Assessment for Service Learning form identified what methods were 
used for each stage of service learning and whether certain elements were present.  Stages included:  
Preparation, Action, Reflection, and Demonstration. Elements included:  integrated learning, meeting 
genuine needs, youth voice and choice, collaborative efforts, reciprocity, and civic responsibility. An 
example of each form used is presented in Appendix E. 
  


 
 
 
 
Other Organizational Performance Standards/School Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding organizational performance measures as they are written 
into your current charter, as appropriate.  Please describe the measure(s) used to assess progress; the data 
obtained using those measures, and the school’s statements of progress towards and analysis of the 
standard/goal(s).  Please copy the box below based on the number of organizational performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


 


Other Organizational Performance Standard/Goal #1:   
The faculty and staff of RRVCS will participate in 9 monthly Professional Learning Team meetings per 
school year as documented by meeting agendas and minutes.  Based on the yearly query of the 
Professional Learning Team, the teaching staff of RRVCS will demonstrate an increased number of 
instructional practices as documented in peer and administrative observations completed on a yearly 
basis. 







 


45 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


Red River Valley Charter School 


 


 


Measure(s) Used:   
Meeting Agendas/Minutes; Peer and Administrative Observations 


Data: 
 


 
PROFESSIONAL LEARNING TEAM MEETINGS 


 


School Year 2011-12 2012-13 
 


2013-14 
 


2014-15 


Number of 
Meetings 9 9 10 9 


Topic of Focus 
for the School 


Year 


Love & Logic 
Classroom 


Management 
Program 


Instructional 
Practices 


Response to 
Intervention 


(RtI) 


K-3:  Teaching 
to Your 


Strengths; 4-8:  
CCSS and 


PARCC 
 


Provide a statement of progress and additional information regarding the above data: 
 
Red River Valley Charter School met Organizational Goal 1 for all four years of the current charter term.   
 
Professional Learning Team meetings were focused around specific themes for each year determined to 
be the most pertinent topics by the entire staff based on data analysis. 
 
Specific details of the Professional Learning Team meetings for each year; including agendas, minutes, 
and documentation of peer and administrative observations are provided in Appendix F. 
 
Following are summaries of the Professional Learning Team meetings held throughout the four years of 
the charter term.   
 
School Year 2011-12 Professional Learning Team Topic:  Love and Logic Classroom Management 
Program 
The 2011-12 topic for the 9 monthly Professional Learning Team meetings was a study and 
implementation of the Love and Logic classroom and school-wide behavior management program.  Love 
and Logic, developed through research-based principles, consists of positive techniques for maintaining 
calm and effective classrooms.  Instructional practices include implementation of 9 essential skills:  
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Neutralizing Student Arguing; Delayed Consequences; Empathy; The Recovery Process; Developing 
Positive Teacher/Students Relationships; Setting Limits with Enforceable Statements; Using Choices to 
Prevent Power Struggles; Quick and Easy Preventative Interventions; and, Guiding Students to own and 
Solve Their Problems.  The Professional Learning Team followed carefully-designed agendas for 
implementation.  School-wide changes from the 2011-12 Professional Learning Team meetings included: 
• Consistent implementation of school wide discipline plan of the Love & Logic system and practices 
• Positive behavioral results for students with a decrease in office referrals and detentions 
• Students able to discuss program and understand consequences, choices, one-liners, arguing, etc. 
• More focus on instructional activities with less classroom interruptions due to misbehavior 
Details of the 9 monthly Professional Learning Team meetings and documentation of skills observed in 
classroom practice are provided in Appendix F. 
 
School Year 2012-13 Professional Learning Team Topic: Instructional Practices 
  The 2012-13 focus of the 9 monthly Professional Learning Team meetings was “Instructional Practices”. 
Teachers and Administrators met nine times to complete a book study and review practice of suggested 
instructional strategies.  The book referenced was written by Paula Rutherford and titled Instruction for 
All Students.  Topics included:  In the News & Influencing Our Thinking; Lesson & Unit Design; 
Presentation Modes: Active Learning; Sharing of Instructional Practices; The Assessment Continuum; 
Products & Perspectives; Differentiation of Instruction; and, Thinking Skills for the 21st Century. 
School-wide changes from the 2012-13 Professional Learning Team meetings included: 
• Development and implementation of more varied instructional practices as evidenced in 


observations and self-reporting of teachers. 
• Implementation of differentiated instructional practices as evidenced in observation and self-


reporting of teachers. 
Details of the 9 monthly Professional Learning Team meetings and documentation of skills observed in 
classroom practice are provided in Appendix F. 
 
School Year 2013-14 Professional Learning Team Topic:  Response to Intervention (RtI) 
Teachers and Administrators participated in 10 monthly Professional Learning Team meetings to review 
in depth practice and implementation of RtI strategies.  The study focused on grade level Tier 1 
interventions and practices to be utilized in the classroom.  Content was based on the following 
resources custom tailored to grade level groupings: 


Johnson, E. & Karns, M. (2011). RTI Strategies That Work in the K-2 Classroom. Larchmont, NY: Eye on 
Education, Inc. 
Johnson, E. & Karns, M. (2012). RTI Strategies That Work in the 3-6 Classroom. Larchmont, NY: Eye on 
Education, Inc.  
Craig, P.S. & Sarlo, R.K. (2012). Improving Adolescent Literacy: An RTI Implementation Guide. 
Larchmont, NY: Eye on Education, Inc.  


School-wide instructional changes from the 2013-14 Professional Learning Team meetings included: 
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• Development and implementation of tutoring program 
o First semester- Friday Learning Program 
o Second Semester- Tuesday Tutoring Program  


• Increase in identification of students in need of intervention 
• Increase in providing tier 2 interventions- reading and other SAT interventions 
• Increase in implementation of Tier 1 interventions as evidenced in observations and tutoring 


programs 
 
School Year 2014-15 Professional Learning Team Topics:  K-3 – Teaching to Your Strengths; 4-8 – CCSS 
and PARCC 


The 2014-15 focus of the 9 monthly Professional Learning Team meetings was differentiated for teachers 
of the school’s primary and upper elementary grouping.  K-3 focused on a book study using a publication 
by R. Liesveld, J.A. Miller, J. A., & J. Robison entitled Teach With Your Strengths: How Great Teachers 
Inspire Their Students.  Teachers of grades 4-8 focused on research and sharing on Common Core State 
Standards (CCSS) in English Language Arts (ELA) and Mathematics using a variety of web-based resources.  
Included were study and discussions focusing on the PARCC Assessment to be implemented in 2014-15.  
The meeting agendas, minutes and observations are accounted for separated by the individual K-3 and 4-
6 points of focus.  Please refer to Appendix F for a complete and detailed accounting of the Professional 
Learning Team Meetings.  


 
 


 


Organizational Performance Standard/School Goal #2:   
The faculty and staff of RRVCS will implement the Core Knowledge Sequence utilizing best practices and will 
submit at least one unit for presentation at the Core Knowledge national conference and regional 
conference per year that CK conferences are held. 
 
Measure(s) Used:   
Unit plans, Principal-teacher observations and evaluations  


Data: 
Implementation of the Core Knowledge Sequence is school-wide and ongoing. 
   
Only one conference was held in 2011-12; in which a unit was submitted and presented.  The Core 
Knowledge Foundation did not conduct a national or regional conference in 2012-13, 2013-14 or 2014-15.  
Units for presentation could not be submitted.    
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Provide a statement of progress and additional information regarding the above data:  
 
Organizational Goal 3 was designed as a two-part goal:  1) The faculty and staff of RRVCS will implement 
the Core Knowledge Sequence utilizing best practices; and, 2) will submit at least one unit for 
presentation at the Core Knowledge national conference and regional conference per year that CK 
conferences are held.   
 
Part 1.  Implementation of Core Knowledge utilizing best practices 
 
RRVCS met the goal by implementing the Core Knowledge Sequence utilizing best practices over the four 
years. 
 
The Core Knowledge Sequence is aligned to the Common Core State Standards.  It offers a planned 
sequence for the content of specific academic areas including language arts, mathematics, science, 
history, geography and fine arts.  Best practices in teaching the Core Knowledge Sequence include 
strategies such as the use of assessments to drive instruction, scaffolding instruction to meet individual 
needs, providing feedback to shape and guide students’ learning, student engagement, opportunities for 
student practice, and high expectations. The faculty and staff of RRVCS utilized a variety of best practices 
to implement the Core Knowledge Sequence over the current charter term.   
 
A complete curriculum unit is created for teaching a specific topic from the Core Knowledge Sequence. 
Each unit includes student objectives, teaching materials, resources, and cross- or intra-curricular 
instructional activities.  Parent participation is often planned into the learning activities.  Once a unit is 
developed, it can be used or adapted by other teachers.  Following is a brief description of sample units 
that were developed and implemented by grade-level classroom groupings: 
 


Kindergarten - Geography- Understanding maps and Globe; Naming Oceans, Continents, and 
Countries 
Unit consisted of activities related to geography, such as recalling names of Continents, Oceans, 
and Countries; Projects related to countries, such as Chinese New Year and English Tea Parties. 
  
First/Second Grade- Reading Comprehension 
Created and made graphic organizers; Utilized organizers to share with Kindergarteners and PreK 
students to retell fiction and nonfiction readings. 
 
Third/Fourth Grade- Science- Astronomy 
Night Field Trip with local astronomer to observe constellations; Learned to use telescopes to view 
night sky. 
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Fifth/Sixth Grade- Social Studies- Civil War 
Socratic debate on slavery (based on research of positions). 
 
Seventh/Eighth Grade- Language Arts and Social Studies- Novel study of Animal Farm by George 
Orwell 
Comparison with Russian Revolution; On-going analysis of equal rights, including Socratic seminars. 


 
The Core Knowledge Sequence is open-ended.  There is no set way to teach a topic; individualizing a unit 
is easily accomplished.  
 
Refer to Appendix G for The Core Knowledge Sequence At-A-Glance or access the chart 
at http://www.coreknowledge.org/mimik/mimik_uploads/documents/23/SequenceataGlance.pdf. 
 
Part 2.  Presentations at Core Knowledge Conferences 
 
The second part of this goal was met to the extent possible given that success was dependent on the 
availability of national and regional conferences held by Core Knowledge. One of RRVCS’ teachers 
presented a unit at the national conference held in Philadelphia in 2011-12.  Although an RRVCS 
presentation was accepted for a scheduled Core Knowledge conference in 2012-13, the conference was 
cancelled by the organization. Core Knowledge did not conduct a national or regional conference in 2013-
14 or 2014-15. 
 
RRVCS teachers continue to develop units; however, they have had no opportunity to share them at a 
regional or national conference in the last three years.  Units are shared instead with other staff 
members. 
 



http://www.coreknowledge.org/mimik/mimik_uploads/documents/23/SequenceataGlance.pdf





 


50 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


Red River Valley Charter School 


 


B.  Financial Performance  
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…failed to meet generally accepted standards of fiscal management at 
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance Assurances  


With respect to findings for Financial Performance, there will be a presumption of compliance unless the five-
year record includes evidence to the contrary. 
The school meets financial reporting and compliance requirements and submits all documentation related to 
the use of public funds including annual budgets, revised budgets, if any, and periodic financial reports as 
required. 


 Yes  No  Is the school meeting financial reporting and compliance requirements?    


 Yes  No  Is the School following generally accepted accounting principles? 


For any “no” answers please provide an explanation.  
 


a. Financial Statement  


This statement should illustrate how the charter school is budgeting funding that easily understandable to 
the general public   (e.g., pie graph outlining the distribution of funds related to administration, direct 
instruction, instructional materials, lease, etc.)  Include as an Appendix A. 


b. Audit Findings   


The school follows Generally Accepted Accounting Principles by receiving an unqualified audit opinion, and 
an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses, and the audits do not include an on-going concern disclosure in the audit report.  Complete the 
following chart by providing any negative findings from independent audits for each fiscal year, and how the 
school responded. 


 
Audit Report Summary  
 


Identify information from the Component Unit Section of the Annual Audit specific to the Charter School 


Year Total # of 
Findings Nature of Findings School’s Response 


Planning Year 
(if applicable) 


Not 
Applicable Not Applicable Not Applicable 


1 (11-12) 5 Fixed Asset and Supply Asset Inventory  
 
 
 
 


Red River Valley Charter 
School will develop an 
inventory policy and 
procedure which addresses 
the annual inventory of 
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General ledger account coding  
 
 
 
 
 
Purchase orders 
 
 
 
 
 
 
 
 
 
 Budget Adjustment Requests (BARs) 
 
 
 
 
 
 
 
 
 
 
 
 
 
Restatement 


fixed assets and assets 
below the capitalization 
threshold.  
 
Red River Valley Charter 
School will change the 
Balance Sheet Accounts 
that do not agree with the 
PED Chart of Accounts. 
 
Red River Valley Charter 
School has internal controls 
pertaining to purchasing 
procedures and will work 
harder to ensure the duties 
of approving a purchase 
order are completed prior 
to the service being 
performed. 
 
Red River Valley Charter 
School had sufficient 
budget to meet its FY12 
operating expenditure and 
is allowed and did not 
believe additional budget 
authority was necessary, 
however, we will submit 
BARs in the future for all 
authorization in funding 
received to the board and 
PED for approval prior to 
the end of the year.  
 
Red River Valley Charter 
School will review annually 
the audited fund balances 
for the school to ensure 
that amounts roll forward  
properly. 
 


2 (12-13) 3 Internal Control Structure 
 
 
 


Red River Valley Charter 
School will develop the 
appropriate internal control 
policy and procedures for 
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Payroll Transactions 
 
 
 
 
 
PED Budget reports 


purchasing. 
 
Red River Valley Charter 
School will implement a 
review process to ensure 
payroll forms are complete 
each payroll. 
 
Red River Valley Charter 
School will implement 
procedures to ensure 
budgets are reconciled to 
the general ledger and that 
all PED instructions for 
completing reports are 
followed. 
 


3 (13-14) 2 Personnel Files and Benefits Documentation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Transportation Funds 


Personnel files will be 
reviewed periodically to 
ensure all required 
personnel file documents 
and licenses have been 
obtained from teachers and 
substitutes. In addition, 
RRVCS’s business manager 
will work with the school 
office manager to review 
employee payroll 
deductions, on a quarterly 
basis, for consistency with 
monthly NMPSIA invoices 
and, if required, make any 
necessary changes or 
corrections.   
 
RRVCS’s business manager 
has implemented a process 
for reviewing transportation 
balances at year end to 
ensure, when applicable, 
that the required 50% of 
unspent transportation 
funds are paid to PED no 
later than November 15 
each year. 
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4 (14–15) Not Available Audit not yet completed for FY15 Not Available 
 
 


 
Identify any changes made to fiscal management practices as a result of audit findings.   
Changes made to fiscal management practices as a result of audit findings are included in the school’s 
responses above.  For additional audit report information, see Appendix A.  


 
 
C.   Organizational Performance 


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was 
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 
Material Terms/Violations  
Please provide assurances.   


Questions School’s Response  
Is the school implementing the material terms of 
the approved charter application as defined in the 
charter contract?  Areas include Mission, 
Educational Framework (e.g., Montessori vs. STEM), 
Educational Learning Model (e.g., blended learning 
model), grade levels, enrollment, graduation 
requirements, instructional days/hours, or other 
terms identified in the charter contract? 
If “no” please provide details. 


☒ Yes 
 


☐No 
 


 


Over the past four years were there any material 
terms of the school’s charter contract with which 
the chartering authority determined that the school 
was not in compliance and the chartering authority 
notified the school of the compliance violation? 
If “yes” please provide details. 


☐Yes 
 


☒No 
 


 


 


Educational Requirements—Assurances  


1)  Yes  No The school complies with instructional days/hours requirements. 
2)  Yes  No  N/A The school complies with graduation requirements. 
3)  Yes  No  The school complies with Promotion/Retention requirements. 
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4) Yes   No  Next-step plans are completed for applicable grades. 
5)  Yes  No  The school has an approved EPSS Plan. 
6)  Yes  No  The school demonstrates compliance with requirements relating to assessments. 
7)  Yes  No  The school provides support and training to mentor beginning teachers (e.g., first-


year mentorship program). 
8)  Yes  No  The school’s curriculum is aligned to Common Core Standards. 


For any “no” answers please provide an explanation.  
 
With respect to findings for Organizational Performance, there will be a presumption of compliance unless the 
five-year record includes evidence to the contrary. 
Please respond to each of the statements below regarding organizational the current charter term.  If any 
statements result in a “no” response please add an explanation in the box below the appropriate assurance 
section. 


Civil Rights and Special Populations—Assurances 


b)  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to the rights of students by the following: 


1)  Yes  No  Development and adherence to legally compliant policies related to admissions, 
lottery, waiting lists, fair and open recruitment, and enrollment, including rights to enroll or 
maintain enrollment. 


2) Yes  No  Adherence to due process protections, privacy, civil rights and student liberties 
requirements, including restrictions prohibiting public schools from engaging in religious 
instruction. 


3)  Yes  No  Development and adherence to legally compliant student discipline policies 
including discipline hearings, suspension and expulsion policies. 


c)  Yes  No  The school protects the rights of students with disabilities and demonstrates compliance 
with applicable laws, rules and regulations, including the Individuals with Disabilities Education Act, 
Section 504, relating to identification and referral of those suspected of having a disability and providing 
services for students with identified disabilities. 


d) Yes  No  The school protects the rights of English language learners and demonstrates compliance 
with applicable laws, rules, and regulations, including Title III of the ESEA relating to English language 
learner requirements. 


e)  Yes  No  The school complies with applicable laws, rules, and regulations relating to compulsory 
school attendance. 


For any “no” answers please provide an explanation.  
Responses from the Home Language Survey were not interpreted correctly.  RRVCS is in full compliance at 
this time. 


 
Employees—Assurances 


a.  Yes  No  The school meets teacher and other staff credentialing requirements 







 


55 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


Red River Valley Charter School 


 


b.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to employment. Including adhering to legally compliant personnel policies and an employee handbook 
that outline disciplinary and grievance procedures. 


c.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to background checks of all individuals associated with the school, including staff and members of the 
community, where required. 


For any “no” answers please provide an explanation.  
 
School Environment—Assurances 


a.  Yes  No  The school maintained an Educational Occupancy (E-Occupancy) certificate for its 
facilities over the past four years?  Include a copy of the E-Occupancy certificate as an appendix. (Refer 
to Appendix D) 


b.  Yes  No  The school keeps records of fire inspections and other safety requirements. 


c.  Yes  No  The school meets transportation and nutrition requirements, if applicable.  


d.  Yes  No  The school complies with health and safety requirements. 


e.  Yes  No  The building, grounds, and facilities provide a safe and orderly environment. 


For any “no” answers please provide an explanation.  
 
Appropriate Handling of Information—Assurances 


a.  Yes  No The school maintains required information in STARS and submits in a timely manner. 


b.  Yes  No The school maintains the security of and provides access to student records under the 
Family Educational Rights and Privacy Act and other applicable authorities. 


c.  Yes  No The school keep all records safe from fire and theft and stored in a retrievable manner. 


d.  Yes  No All student records are retained and disposed of pursuant to state requirements. 


e.  Yes  No The school properly and securely maintains testing materials. 


For any “no” answers please provide an explanation.  
 
Governance—Assurances 


1)  Yes  No  The school complies with governance requirements?  Including: 
2)  Yes  No  All required School Policies  
3)  Yes  No  The Open Meetings Act 
4)  Yes  No  Inspection of Public Records Act 
5)  Yes  No  Conflict of Interest Policy 
6)  Yes  No  Anti-Nepotism Policy 
7)  Yes  No  Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
8)  Yes  No  Required Committees (Finance and Audit) and submission of appropriate 


documentation 
9)  Yes  No  Governing Body Mandated Trainings 
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10)  Yes  No  Governing Body Evaluates Itself 
 


Yes  No  Is the school holding management accountable? 


1)  Yes  No  The governing body receives regular written reports from the school leadership in 
regards to key indicators of the school’s progress. 


2)  Yes  No  The governing body provides a written annual evaluation of the head of school that 
holds the head of school accountable for performance expectations.  


 
For any “no” answers please provide an explanation. The RRVCS Governing Council has made a decision to 
implement an evaluation process beginning in the 2015-16 school year. 
 


D. Petition of Support from Employees   
 


A certified petition in support of the charter school renewing its charter status signed by not less than 65 
percent of the employees in the charter school at Subsection J of 22-8B-12 NMSA 1978. 


Include, as Appendix B, a certified affidavit of the Employees’ Support Petition from not less than 65 
percent of the employees of the charter school that indicates their support of the renewal of the charter.   


 
Following is a suggested form to certify the petition. This form may be attached to the petition. You MUST have 


signatures.   


See Appendix B for Affidavit and Employee Signatures 
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E. Petition of Support from Households   


A certified petition in support of the charter school renewing its charter status signed by not less than 75 
percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12 
NMSA 1978.  


Include, as Appendix C, a certified affidavit of the household support petition of the charter school 
renewing its charter status from not less than 75 percent of the households whose children were enrolled 
in the charter school.  


 
Following is a suggested form to certify the petition. This form may be attached to the petition. You MUST have 


signatures.  


 


See Appendix C for Affidavit and Household Signatures 
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F. Facility 


A description of the charter school facilities and assurances that the facilities are in compliance with the 
requirements of Section 22-8B-4.2 NMSA 1978. 
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Provide a copy of the building E Occupancy certificate and/or a letter from the PSFA with your NMCI Score 
as Appendix D, indicating that the school facility meets the requirements at Subsection C of 22-8B-4.2 
NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)  


Subsection C of 22-8B-4.2 NMSA 1978:  On or after July 1, 2011, a new charter school shall not open and an 
existing charter school shall not relocate unless the facilities of the new or relocated charter school, as 
measured by the New Mexico condition index, receive a condition rating equal to or better than the 
average condition for all New Mexico public schools for that year or the charter school demonstrates, 
within 18 months of occupancy or relocation of the charter, the way in which the facilities will achieve a 
rating equal to or better than the average New Mexico condition index. 


 
A copy of the building E Occupancy certificate is included as Appendix D.  


The Red River Valley Charter School facility meets the requirements of NMSA§ 22-8B-4.2 (D) – Facility Ownership 
and NMSA § 22-8B-4.2 (C) – Condition Rating.  The Questa Independent School District owns the publicly-funded 
property; RRVCS currently pays $62,000 based on a lease agreement with the district.  The RRVCS wNMCI is 3.65 
and the school ranking is 642.  A copy of the PSFA 2015-16 wNMCI Final Charter School Rankings is also included 
in Appendix D. 
 
Additions to the Red River Valley Charter School campus include: a Multi-purpose/Science Lab Building 
(constructed from several Legislative appropriations); a new PreK Classroom/Vestibule Area connected to the 
Multi-purpose Building (funded by a PreK Capital Outlay grant); and, new permanent classrooms which replaced 
some of the older portable buildings (funded with district school bond monies and Taos County Gross Tax 
Receipts).   
 
G. Term of Renewal 


A statement of the term of the renewal requested, if less than five years.  If a Renewal Application does 
not include a statement of the term of the renewal, it will be assumed that renewal is sought for a term of 
five years. 


State the term of renewal requested if less than five years.  Red River Valley Charter School requests a five-
year term of renewal. 


 
 


Appendix 
Number 


Appendix Description (* indicates required appendix) Attached  
(Check if 


(Yes) 
Appendix A Financial Statement  
Appendix B Petition of Support from Employees Affidavit  
Appendix C Petition of Support from Households Affidavit  
Appendix D E-Occupancy Certificate and/or Letter from the PSFA indicating that  


II. Checklist 
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the school facility meets the requirements of Subsection C of Section 
22-8B-4.2 NMSA 1978 


Appendix E Other Student Performance Goal 1. Service Learning Artifacts   
Appendix F Organizational Goal 1. Professional Learning Team Meetings 


(Professional Development Program)  
 


Appendix G Organizational Goal 2. Core Knowledge Sequence  
Appendix H Part C Performance Indicator Sample Data Documents  
Appendix I Examples of Tier 1 and Tier 2 Interventions  
Appendix J Photos of Red River Valley Charter School  
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Part C—Self-Study/Looking Forward 


(Reflection and Vision for the Next Five Years) 


RED RIVER VALLEY CHARTER SCHOOL 
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A. Performance Self Study/Analysis-Key Questions 
Directions: The following questions are to help you reflect on the whole of your school as you review the 
plethora of information provided in Part B above.  You have dissected the parts of your School and now it is time 
to think about what those parts say about your school and learning community over the last four to five years.  
There is also room to discuss how the past will contribute to how you think about the future of your school if 
approved. 
 
 
 
 
 


II. Self-Report—Looking Forward 
The Charter School Act requires that each school include two goals in their renewal application. 
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1. Based on your academic results from the past four years, discuss your School’s academic priorities over the 
next five years, if approved.   
 
Based on the School Grade Report NMSBA results, RRVCS demonstrated significant progress in the area of 
math and some progress in the area of reading.  Advanced and proficient math scores increased from 27.8% 
in 2012 to 48.9% in 2014.  Advanced and proficient reading scores increased slightly from 52.8% in 2012 to 
55.3% in 2014.  A review of STAR Math results measured by grade equivalent gains indicates that students 
gaining one or more years of growth averaged 75% in the first three years.  A decline to 50% in 2014-15 was 
due in part to the transition to Common Core curriculum and high-performing students scoring higher than 
the maximum of the grade level assessments in fall and spring, resulting in a 0.0 GE gain.   STAR Reading 
results remained relatively flat with an average of 62% of students gaining one or more years of grade 
equivalent growth. 
 
The School Grade Report yielded additional information on student growth of highest performing students 
(Q3) and lowest performing students (Q1).  RRVCS received a letter grade of A on how well the school did to 
help individual Q3 students improve.  However, RRVCS received a letter grade of F on how well the school 
did to help individual Q1 students improve.  A closer review of Q1 performance indicated that all students in 
this category made more than one year’s growth as measured by scaled score points in both reading and 
math in each of the three years, but did not reach the level of growth required by the Public Education 
Department to earn a higher letter grade. 
 
It is clear that even though RRVCS has made progress in academic achievement, there is still much work to 
do moving forward.  
 
Academic priorities over the next five years include a renewed focus on Q3 and Q1 students in both reading 
and math, an increase in frequency of data analysis, successful implementation and integration of the 
Common Core Standards, and an increased focus on higher level thinking skills. 
 
Mission-specific academic Indicators will focus on increasing Q1 and Q3 performance in both reading and 
math.    
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2. What main strategies will be implemented to address these priorities? 
 
Strategies to address these priorities will include: 


• Tier I and Tier II Response to Intervention (RtI) strategies with increased focused on specific 
identification of student deficits and root causes in both reading and math, aligning specific 
interventions and increasing the intensity (additional time, small group, one-on-one instruction) as 
needed to support skill and conceptual development.   


• Specific training in use of DIBELS Next and the easy CBS CCSS Math Assessment for data analysis. 
• Continued implementation of the DIBELS Next reading assessment in grades K-2 during the three 


assessment windows (fall, winter, spring), followed by systematic data analysis, and ongoing 
progress monitoring.  DIBELS Next provides more comprehensive early literacy diagnostic data for 
targeted interventions than STAR Reading); 


• New implementation of the EasyCBM CCSS Math assessment at the Kindergarten level (replaces 
STAR Early Literacy assessment which provided limited math data); 


• Continued quarterly administration of STAR Reading assessment in grades 3-8, followed by 
systematic data analysis and ongoing progress monitoring;  


• Continued quarterly administration of STAR Math assessment in grades 1-8, followed by systematic 
data analysis, and ongoing progress monitoring; and,  


• Ongoing professional development focused on effective instructional strategies, Tier I and Tier 2 
interventions and higher-level thinking skills. 
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3. How has the data been used to modify systems and structures that the leadership team has put into place to 
support student achievement? 
 
Assessment and classroom data have informed and directed the modification of the RRVCS school-wide 
data review system.  As described in #2 above, modifications have been made to the K-2 assessment 
system to provide additional data needed to individualize instruction.  The EasyCBM CCSS Math 
assessment will replace the STAR Early Literacy Assessment which provided inadequate math data; DIBELS 
Next will address early literacy skills in alignment with the RRVCS Reads to Lead Grant program.  The 
RRVCS assessment system will provide data as follows:  STAR Reading will provide grades 3-8 data in 11 
domains based on Common Core State Standards;   STAR Math will provide grades 1-8 data in 11 domains, 
also based on Common Core State Standards;  DIBELS Next (developed by the University of Oregon) will 
provide data on K-2 acquisition of early literacy skills;  EasyCBM CCSS Math, also developed by the 
University of Oregon, will provide appropriate developmental data at the Kindergarten level. 
 
The data has also informed and directed the modification of the RRVCS Professional Development 
program.  Planned are specific trainings for DIBELS Next through the Reads to Lead program and use of 
available online support for the EasyCBM CCSS Math assessments through the University of Oregon.  Also, 
as mentioned in #2 above, ongoing professional development will be focused on effective instructional 
strategies, Tier I interventions and higher-level thinking skills.  In response to data reviews throughout the 
school year, adjustments will be made to the professional development plan. 
     
Because RRVCS is a small school, the full staff will conduct Monthly Data Review Meetings facilitated by the 
Head Administrator.  Staff will focus on individual student progress monitoring data provided by the DIBELS 
Next, STAR Reading, STAR Math, and the EasyCBM CCSS Math assessments.  The staff will review progress 
monitoring data In relation to assessment data from standard testing windows throughout the year. 
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4. Reflect on the academic performance of students your lowest-performing students (Q1s), students with 
special needs, English Language Learners, and students who are economically disadvantaged. What changes 
to your program will you make based on your analysis? 
 
RRVCS’s 2014-15 enrollment included 67.1% economically disadvantaged students and 18.8% students 
with special needs.  Q1 students made more than 1 year’s growth in 2012, 2013, and 2014 in both 
reading and math.  Based on the 2014 School Report Card “Current Standing” Indicator, economically 
disadvantaged students’ performance (58.1%) exceeded that of all students (55.3%) in reading; however, 
these students scored slightly lower than all students in math.  Students with special needs achieved 
33.3% proficient or advanced in both reading and math.         
 
Looking forward, the RRVCS targeted intervention model will be strengthened by monthly data review 
meetings, changes in the assessment system, and targeted professional development.  The targeted 
intervention model will serve all students including those with special needs and who are economically 
disadvantaged.   
 
RRVCS is prepared to provide any needed services for ELL students.  The staff has been recently trained in 
language acquisition and literacy through the Guided Language Acquisition Design (Project GLAD®).  In 
addition, two TESOL-endorsed teachers are on staff.  
 


 
5. Describe how your governing body has reflected on and addressed school performance data.  Address both 


the school report card, short-cycle assessment data, and school goals.  How is the school’s head 
administrator held accountable for school performance? 
 
The governing body reflects on regular data reports during many of its meetings.  Classroom teachers are 
involved by presenting data and discussing how the data influences their instructional practices.  This 
provides an opportunity for the governing body to ask clarification questions. The governing body also 
reviews and reflects on all School Report Card data when released.  The school’s head administrator is held 
accountable for the school’s performance through annual evaluations that include a review of the school’s 
goals and resulting data as evidence of goal achievement.   
 


 
B. Mission-Specific Indicators/Goals 
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the 
renewal application that set targets for the implementation of the school mission, if approved.  Mission-specific 
indicators/goals MUST BE provided within this section of the renewal application.  If the renewal application is 
approved, these indicators/goals will be used as ”first draft” indicators during the negotiations with the 
Authorizer.   
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For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 
identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 
Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 
Framework is assessed on an annual basis and may be revised yearly. Please note: renewing schools are 
encouraged to use their history of performance, including baseline data if available, when developing the two 
mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the application should:  


(1) Demonstrate the school’s ability to implement the school’s mission  


(2) Be in the format set forth below, which is a SMART goal format (specific, measureable, attainable, rigorous, 
and time-bound—see below)  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 
not meet standards,” and “Falls far below standards.”   


For instance, if a school’s mission focuses on language acquisition, then a school may choose a mission-specific 
indicator/goal that measures student progress and performance in this special area. These indicators/goals are 
monitored on an annual basis and then potentially revised yearly.  


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 
semesters), you must identify how many students are in the cohort and how many are the larger category if no 
cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 
larger category. 


Again, please note that these indicators/goals are subject to change through the negotiation process as the 
school works with their Authorizer in the contract negotiation process during the planning year.   


Please note: The criteria for SMART Format is as follows: 
• Specific.  A well-defined goal must be specific, clearly and concisely stated, and easily understood. 


Educational goals should be tied to learning standards that specify what students should know and be 
able to do, for each subject or content area and for each grade, age, or other grouping level.  


• Measurable. A goal should be tied to measurable results to be achieved.  Measurement is then simply an 
assessment of success or failure in achieving the goal. 


• Ambitious and Attainable. A goal should be challenging yet attainable and realistic.  
• Reflective of the School’s Mission. A goal should be a natural outgrowth of the school’s mission, 


reflecting the school’s values and aspirations.   
• Time-Specific with Target Dates.  A well-conceived goal should specify a timeframe or target date for 


achievement.  
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In the space below, provide at least two mission-specific goals/indicators.  Include the following key 
elements:  


• First, ensure that the annual goals/indicators provided show the implementation of the school’s mission.  
• Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and 


time-bound—see glossary).  Your indicators should include all of these key SMART elements, be clear, 
comprehensive, and cohesive.   


• Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine 
what percentage constitutes “exceeds standards,” what constitutes “meets standards,” what falls under 
“does not meet standards” and what it means to “fall far below standards." 
 


NOTE:  PLEASE SEE THE SAMPLE SET FORTH IN THE GLOSSARY ABOVE. 
Provide Two Mission-Specific Indicators/Goals. 


Provide a detailed rationale for the indicators you have chosen.  If there is data to support the goal, please 
provide it (i.e. short cycle assessment data supporting the target growth).  If there is an applicable state standard 
set for your indicator, please provide it (i.e. state graduation standard.) 


 
The RRVCS Mission:  To provide every student the opportunity to develop academically, socially, and physically 
through quality learning experiences utilizing the Core Knowledge Curriculum.   
 
The RRVCS mission identifies three student-centered components:  academic development, social development 
and physical development.  Academic development has been and will continue to be a priority focus.  Social 
development has been addressed through a strong school culture based on the Love and Logic discipline 
program, character development, and community service. Physical development has been addressed through a 
strong physical activity program associated with the resort community of Red River.  Students are involved in a 
number of physical activities that include fencing, skiing, snowboarding, hiking, and a regular physical education 
program.  Because of high behavior expectations and supportive structures, RRVCS has found that students 
demonstrate a high level of social development in their daily interactions with others and physical development 
in their playground and physical education activities.  Performance indicators have been included below for the 
student-centered components of academic development, social development and physical development.  
 
The mission also identifies Core Knowledge as an educational program and delivery model.  RRVCS will continue 
to implement the Core Knowledge Sequence at all grade levels.  Core Knowledge fits the definition of a “Material 
Term” of the Contract to be negotiated upon approval of the renewal application.  Section 8.01(a)(iii) of the 
Contract, Educational Program of the School, requires identification of the key provisions related to the School’s 
educational approach or philosophy, educational program and delivery model.  It is the school’s understanding 
that implementation of material terms are reviewed annually during school site visits and schools are held 
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accountable through the monitoring process. Therefore, RRCVS has not provided a mission-specific indicator for 
Core Knowledge.  
 
Rationale for Academic Mission Specific Indicators 1a and 1b (Reading) 
Based on the School Grade Report, 2014 NMSBA Reading proficiency was at 55.3%.  The School Grade Report 
provided additional information on student growth of two subgroups:  highest performing students (Q3) and 
lowest performing students (Q1).  Although Q3 students were performing well (RRVCS received a letter grade of 
A), Q1 students were not progressing enough to close the achievement gap (RRVCS received a letter grade of F).     
It is evident that student proficiency in reading is a primary focus for RRVCS.   
 
Performance Indicator 1.a (grades 3-8) addresses performance for two cohorts of students:  Q1 and Q3 students 
identified by fall performance each year on the STAR Reading Assessment.    Performance on the NMSBA is 
considered “on grade level” when students score either proficient or advanced.  STAR Reading uses “grade-level 
equivalence” as a measure that parallels the NMSBA “on grade level”.  The 2014 NMSBA Reading proficiency for 
all students was 55.3%.  Q3 NMSBA performance was at 77.4 percent.  Q1 performance was at 31.3%.  Using 
STAR Reading, a different assessment, the Q3 “exceeds” target is set at 80% or more.  The Q1 “exceeds” target is 
at 70%.  Q3 and Q1 “meets” targets are set at 65 - 79% and 55 - 69% respectively.  Targets for both cohorts are 
rigorous and challenging.  The Q3 “meets” target is realistic and attainable.  RRCVS recognizes that the Q1 
“meets” target will be most challenging, but is confident that significant progress will be made and that it will be 
attainable. 
 
Performance Indicator 1.b (grades K-2) addresses benchmark performance for two cohorts of students:  Q1 and 
Q3 students identified by fall performance on the DIBELS Next Assessment.  The “exceeds” target is set at 80% 
for Q3 students, and 70% for Q1 students to reach “benchmark” by the end of each school year.  The targets for 
“exceeds” are rigorous, challenging, and possibly attainable.  The “meets” target is set for 65%-79% for Q3 
students and 55%-69% for Q1 students. RRCVS recognizes these are ambitious and rigorous targets and is 
confident that “meets” or “exceeds” will be attainable. 
 
Mission Specific Indicator/Goal #1.a:  Full-Academic-Year (FAY) students in grades 3 through 8 at Red River 
Valley Charter School, will be tested in the fall and spring of the school year using the STAR Reading Assessment, 
and will increase their annual reading proficiency as determined by the STAR Reading Publisher’s Reports.  The 
“Growth Report” indicates each student’s reading proficiency as a Grade Equivalent (GE) score on both the 
winter and spring tests. A student is at “grade level equivalence” if the GE shows 3.0 for third grade, 4.0 for 
fourth grade and so forth.  (See Appendix H for a sample STAR Reading Growth Report) 
 
Cohort 1: FAY students (highest performing students, the top 75%) based on fall test results each year. 
Cohort 2: FAY students (lowest performing students, the bottom 25%) based on fall test results each year. 
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1a. Did the school meet its mission-specific indicator in Reading (Grades 3-8)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
 


Cohort 1.  80% or more of Cohort 1 students will be at “grade level equivalence” in Reading on the winter or spring 
test; AND 
Cohort 2.  70% or more of Cohort 2 students will be at “grade level equivalence” in Reading on the winter or spring 
test;  
 


Meets Standard: 
 The school substantially meets the targets of this indicator if the following rate is met for each cohort: 
 


Cohort 1.  65 - 79% of Cohort 1 students will be at “grade level equivalence” in Reading on winter or spring test; 
AND 
Cohort 2.  55 - 69% of Cohort 2 students will be at “grade level equivalence” in Reading on the winter or spring test.  


 
Does Not Meet Standard: 
 The school does not meet standard if the following rate is met for each cohort: 
 


Cohort 1.  55%- 64% of Cohort 1 students will be at “grade level equivalence” in Reading on winter or spring test; 
AND 
Cohort 2.  45%- 54% of Cohort 2 students will be at “grade level equivalence” in Reading on the winter or spring 
test. 


 
Falls Far Below Standard: 
 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 
 
 


Mission Specific Indicator #1.b:  Full-Academic-Year (FAY) students in grades K through 2 at Red River Valley 
Charter School, will be tested in the fall and spring of each school year using the DIBELS Next Assessment, and 
will increase their annual reading proficiency as determined by the DIBELS Next “Individual Student Reports”.  
Reading proficiency is shown by summary data for FAY students reaching “Benchmark” (also referred to as “Low 
Risk/Established/Core”) status for each grade level in the spring (End) of the school year. (See Appendix H for a 
sample DIBELS Next Individual Report) 
 
Cohort 1: FAY students (highest performing students, the top 75%) based on fall test results each year. 
Cohort 2: FAY students (lowest performing students, the bottom 25%) based on fall test results each year. 
 


1.b  Did the school meet its mission-specific indicator in Reading (Grades K-2)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rate is met for each cohort: 
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Cohort 1.  80% or more of FAY students attain “Benchmark” status (also referred to as “Low 
Risk/Established/Core”); AND 
Cohort 2.  70% or more of FAY students attain “Benchmark” status (also referred to as “Low 
Risk/Established/Core”). 


 
Meets Standard: 
 The school substantially meets the targets of this indicator if the following rate is met for each cohort: 
 


Cohort 1.  65%-79% or more of FAY students attain “Benchmark” status (also referred to as “Low 
Risk/Established/Core”); AND 
Cohort 2.  55% - 69% of FAY students attain “Benchmark” status (also referred to as “Low 
Risk/Established/Core”). 


 
Does Not Meet Standard: 
 The school does not meet standard if the following rate is met for each cohort: 
       


Cohort 1.  55%- 64% of FAY students attain “Benchmark” status (also referred to as “Low 
Risk/Established/Core”); AND 
Cohort 2.  45%- 54% of FAY students attain “Benchmark” status (also referred to as “Low 
Risk/Established/Core”). 


 
Falls Far Below Standard: 
 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 
 
 
 
 
Rationale for Academic Mission Specific Indicators 2a and 2b (Math) 
Based on the School Grade Report, 2014 NMSBA Math proficiency was at 48.9%.  The School Grade Report 
provided additional information on student growth of two subgroups:  highest performing students (Q3) and 
lowest performing students (Q1).  Although Q3 students were performing well (RRVCS received a letter grade of 
A), Q1 students were not progressing enough to close the achievement gap (RRVCS received a letter grade of F).     
It is evident that student proficiency in math is a primary focus for RRVCS.   
 
Performance Indicator 1.a (grades 1-8) addresses performance for two cohorts of students:  Q1 and Q3 students 
identified by fall performance each year on the STAR Math Assessment.    Performance on the NMSBA is 
considered “on grade level” when students score either proficient or advanced.  STAR Math uses “grade-level 
equivalence” as a measure that parallels the NMSBA “on grade level”.  The 2014 NMSBA Math proficiency for all 
students was at 48.9%.  2014 Q3 NMSBA performance was at 83.9%.  2013 Q3 NMSBA performance was at 
53.8%.  2014 Q1 performance was at 25% and no scores were reported for Q1 in 2013 (due to the small number 
of Q1 students).  Using STAR Math, a different assessment, the Q3 “exceeds” target is set at 80% or more.  The 
Q1 “exceeds” target is at 70%.  Q3 and Q1 “meets” targets are set at 65 - 79% and 55 - 69% respectively.  RRVCS 
is confident that it can maintain Q3 performance and that the Q3 targets are also challenging and rigorous.  
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RRCVS recognizes that the Q1 “meets” target will be most challenging, but is confident that significant progress 
will be made and that it will be attainable. 
 
Performance Indicator 2.b (grade K) addresses benchmark performance for two cohorts of students:  Q1 and Q3 
students identified by fall performance on the easyCBM CCSS Math.  The easyCBM CCSS Math will be 
administered for the first time in 2016-17. The “exceeds” target is set at 80% for Q3 students, and 70% for Q1 
students to reach “benchmark” by the end of each school year.  The “meets” target is set for 65%-79% for Q3 
students and 55%-69% for Q1 students. RRCVS recognizes these are ambitious and rigorous targets and is 
confident that they will be attainable. 
 
Mission Specific Indicator #2a:  Full-Academic-Year (FAY) students in grades 1 through 8 at Red River Valley 
Charter School, will be tested in the fall and spring of the school year, and will increase their annual math 
proficiency as determined by the STAR Math Publisher’s Reports (Renaissance Learning).  The “Growth Report” 
indicates each student’s math proficiency as a Grade Equivalent (GE) score on both the winter and spring tests. A 
student is at “grade level equivalence” if the GE shows 1.0 for first grade, 2.0 for second grade and so forth.  (See 
Appendix H for a sample STAR Math Growth Report) 
 
Cohort 1: FAY students (highest performing students the top 75%) based on fall test results each year. 
Cohort 2: FAY students (lowest performing students the bottom 25%) based on fall test results each year. 
 
2.a  Did the school meet its mission-specific indicator in Math? (grades 1-8) 


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
 


Cohort 1.  80% or more of Cohort 1 students will be at “grade level equivalence” in Math on the winter or 
spring test; AND 
Cohort 2.  70% or more of Cohort 2 students will be at “grade level equivalence” in Math on the winter or 
spring test. 
 


Meets Standard: 
 The school substantially meets the targets of this indicator if the following rate is met for each cohort: 
 


Cohort 1.  65% - 79% of Cohort 1 students will be at “grade level equivalence” in Math on the winter or spring 
test; AND 
Cohort 2.  55% - 69% of Cohort 2 students will be at “grade level equivalence” in Math in Math on the winter or 
spring test. 
 


Does Not Meet Standard: 
 The school does not meet standard if the following rate is met for each cohort: 
 


Cohort 1.   55%- 64% of Cohort 1 students will be at “grade level equivalence” in Math on the winter or spring 
test;  AND  
Cohort 2.  45%- 54% of Cohort 2 students will be at “grade level equivalence” in Math on the winter or spring 
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test. 
 


Falls Far Below Standard: 
 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 
 
 


 


Mission Specific Indicator #2.b:  Full-Academic-Year (FAY) students in Grade K at Red River Valley Charter 
School, will be tested in the fall and spring of each school year, and will increase their annual math proficiency as 
determined by the easyCBM CCSS Math “Individual Student Report”.  Math proficiency is shown by summary 
data for FAY students reaching “Benchmark” status (also referred to as “Low Risk/Established/Core”) in the 
spring (End) of the school year.  (See Appendix H for a sample Individual Student Report) 
 


It is noted that RRVCS’s Kindergarten class size averages 10-12 students.  If the class size is below 10 students in 
a school year, data would not be reported for that year.  Identifying cohorts with this small number would be 
prohibited due to confidentiality concerns.   


1.b  Did the school meet its mission-specific indicator in Math (Grade K)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rate is met: 
 


80% or more of FAY students attain “Benchmark” status (also referred to as “Low Risk/Established/Core”). 
 
Meets Standard: 
 The school substantially meets the targets of this indicator if the following rate is met: 
 
      60% - 79% of FAY students attain “Benchmark” status (also referred to as “Low Risk/Established/Core”). 
 
Does Not Meet Standard: 
 
 The school does not meet standard if the following rate is met: 
 


50% - 59% of FAY students attain “Benchmark” status (also referred to as “Low Risk/Established/Core”). 
 
Falls Far Below Standard: 
 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 
 
 
 
 







 


75 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


Red River Valley Charter School 


 


Rationale for Mission Specific Indicator 3 (Social Development) 
Social development is a student-centered component of the RRVCS Mission.   Although RRVCS has continually 
addressed this component through its strong school culture based on the Love and Logic discipline program, 
character development, and community service, it has not formally assessed growth in social development.  As a 
focus of the RRVCS Mission, staff will begin to gather data in this area of development to identify strengths and 
weaknesses of the current program.  Performance Indicator 3 will be measured by use of a teacher survey, 
developed by Child Trends and adapted by RRVCS, designed to measure a student’s growth in social-emotional 
skills in three categories:  self-control; persistence; and, social competence. An individual survey will be 
completed for each student in the fall and spring of each school year.   This informal survey will be administered 
for the first time in the fall of 2016; targets are set for 80% for “exceeds” and 70%-79% for “meets”.  RRVCS 
recognizes that 2016-17 will be a year of gathering data to establish a baseline.  Targets are based on current 
observation of student interactions. 
 
 
Mission Specific Indicator #3.:  Full-Academic-Year (FAY) students in Grades K-8 at Red River Valley Charter 
School will be assessed in the fall and spring of each school year using the informal teacher survey adapted from 
Child Trends and designed to measure a student’s growth in social-emotional skills in three categories:  self-
control; persistence; and, social competence.  Progress in skill development is shown by an increase in observed 
behaviors on a scale of one to four, one describing behavior as occurring “None of the Time” and four describing 
behavior occurring “All of the Time”.  Twelve questions yield a total possible score of 48 points with a maximum 
score of 4 points per question.  (See Appendix H for a sample Survey.) 


Because use of this informal survey is new to the RRVCS, after a year of gathering data, the school will reexamine 
Mission Specific Indicator 3 to assess whether or not the targets are rigorous, attainable and realistic. 


3.  Did the school meet its mission-specific indicator in social development?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rate is met: 
 


80% or more of Red River Valley Charter School FAY students demonstrate a growth of at least 6 points during 
the school year OR achieve a score of at least 36 points on one of the assessments given during the year. 


 
 
Meets Standard: 
 The school substantially meets the targets of this indicator if the following rate is met: 
 


70%-79% or more of Red River Valley Charter School FAY students demonstrate a growth of at least 6 points 
during the school year OR achieve a score of at least 36 points on one of the assessments given during the year. 


 
Does Not Meet Standard: 
 The school does not meet standard if the following rate is met:   
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60%-69% or more of Red River Valley Charter School FAY students demonstrate a growth of at least 
6 points during the school year OR achieve a score of at least 36 points on one of the assessments 
given during the year. 


 
Falls Far Below Standard: 
 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 
 


 


Rationale for Mission Specific Indicators 4.a and 4.b (Physical Development) 
Physical development is a student-centered component of the RRVCS Mission.  RRVCS students are regularly 
involved in a number of physical activities associated with the resort community of Red River that include skiing, 
snowboarding, hiking, and fencing.  All students participate in a regular physical education program.  Students in 
grades 5-8 have also been involved in the Presidential Youth Fitness Program for the past several years.  
Students receive progress reports in physical education as part of their report cards.  However, physical 
development has not been formally assessed from a school-wide perspective.  As a component of the mission, 
RRVCS intends to set performance targets and gather data in the physical development of its students based on 
the New Mexico Content Standards, Benchmarks and Performance Standards for Physical Education (grades K-4) 
and on the Presidential Youth Fitness Program (PYFP) FITNESSGRAM Assessment for healthy zone analysis 
(grades 5-8).  Data collected will assist in identifying individual, grade level, and school-wide strengths and 
weaknesses in the current physical education program.  The K-4 assessment instrument will be administered for 
the first time in the fall of 2016; the FITNESSGRAM Assessment for grades 5-8 has been administered previously 
and targets are based on the informal data collected.  Targets are set for 80% for “exceeds” and 70%-79% for 
“meets”.  The 80% target for exceeds is ambitious and possibly attainable.  RRVCS believes that the 70% target 
for “meets” is rigorous, attainable and realistic.  2016-17 will be a year of gathering formal data to establish a 
baseline.   


Mission Specific Indicator #4.a:  Full-Academic-Year (FAY) students in Grades 5-8 at Red River Valley Charter 
School will be assessed in the fall and spring of each school year using the Presidential Youth Fitness Program 
(PYFP) FITNESSGRAM Assessment for healthy zone analysis and development of individual student goals.  
Assessment results will be measured in relation to the FITNESSGRAM Standards for Healthy Fitness Zone or 
individual student goals set based on the fall assessment results.  (See Appendix H for FITNESSGRAM Standards 
charts.) 
 
4.a  Did the school meet its mission-specific indicator in grades 5-8 physical development?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rate is met: 
 


80% or more of Red River Valley Charter School FAY students in grades 5-8 will score within the 
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Healthy Fitness Zone based on age-specific standards on one of the assessments given during the 
year, OR will meet their individual goals based on the fall administration of the FITNESSGRAM 
Assessment.   


 
Meets Standard: 
 The school substantially meets the targets of this indicator if the following rate is met: 
       


70%-79% of Red River Valley Charter School FAY students in grades 5-8 will score in the Healthy 
Fitness Zone based on age-specific standards on one of the assessments given during the year, OR 
will meet their individual goals based on the fall administration of the FITNESSGRAM Assessment. 


 
Does Not Meet Standard: 
 The school does not meet standard if the following rate is met: 
 


60%-69% of Red River Valley Charter School FAY students in grades 5-8 will score in the Healthy 
Fitness Zone based on age-specific standards on one of the assessments given during the year, OR 
will meet their individual goals based on the fall administration of the FITNESSGRAM Assessment. 


 
Falls Far Below Standard: 
 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 
 


 


Mission Specific Indicator #4.b:  Full-Academic-Year (FAY) students in Grades K-4 at Red River Valley Charter 
School will be assessed in the fall and spring of each school year using the grade-level appropriate (K-2 or 4-6) 
Physical Education (PE) Skill Checklist to measure student competency in New Mexico PE Content Standard 1 
(Demonstrates competency in many movement forms and proficiency in a few movement forms.) and New 
Mexico PE Content Standard 2 (Applies movement concepts and principles to the learning and development of 
motor skills.).  Performance results will be measured by achievement of grade-appropriate Benchmarks and 
performance standards identified within the two PE Content Standards.  The K-2 assessment contains 13 
performance standards (skills) and yields a total possible score of 52 points with a maximum score of 4 points 
per performance standard.  The grades 3-4 assessment contains 19 performance standards (skills) and yields a 
total possible score of 76 points with a maximum score of 4 points per performance standard.  (See Appendix H 
for Grades K-2 Physical Education Skill Assessment and Grades 3-4 Physical Education Skill Assessment.) 


Cohort 1:  FAY students in grades K-2. 


Cohort 2:  FAY students in grades 3-4. 


Because use of these Physical Education Skill Assessments is new to the RRVCS, after a year of gathering data, 
the school will reexamine Mission Specific Indicator #4 to assess whether or not the targets are rigorous, 
attainable, and realistic. 
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4b.  Did the school meet its mission-specific indicator in grades K-4 physical development?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rate is met: 
 
Cohort 1:  80% or more of Red River Valley Charter School FAY students in grades K-2 demonstrate a 


growth of at least 12 points during the school year OR will meet their individual goals based on 
the fall administration of the Grades K-2 Physical Education Skill Assessment;  AND 


 
Cohort 2:  80% or more of Red River Valley Charter School FAY students in grades 3-4 demonstrate a 


growth of at least 20 points during the school year OR will meet their individual goals based on 
the fall administration of the Grades 3-4 Physical Education Skill Assessment. 


 
Meets Standard: 
 The school substantially meets the targets of this indicator if the following rate is met: 
       
Cohort 1:  70-79% or more of Red River Valley Charter School FAY students in grades K-2 demonstrate a 


growth of at least 12 points during the school year OR will meet their individual goals based on 
the fall administration of the Grades K-2 Physical Education Skill Assessment; AND 


 
Cohort 2:  70-79% or more of Red River Valley Charter School FAY students in grades 3-4 demonstrate a 


growth of at least 20 points during the school year OR will meet their individual goals based on 
the fall administration of the Grades 3-4 Physical Education Skill Assessment. 


 
Does Not Meet Standard: 
 The school does not meet standard if the following rate is met: 
 
Cohort 1:  60-69% or more of Red River Valley Charter School FAY students in grades K-2 demonstrate a 


growth of at least 12 points during the school year OR will meet their individual goals based on 
the fall administration of the Grades K-2 Physical Education Skill Assessment; AND 


 
Cohort 2:  60-69% or more of Red River Valley Charter School FAY students in grades 3-4 demonstrate a 


growth of at least 20 points during the school year OR will meet their individual goals based on 
the fall administration of the Grades 3-4 Physical Education Skill Assessment. 


 
Falls Far Below Standard: 
 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 
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C. Amendment Requests      RED RIVER VALLEY WILL NOT BE SUBMITTING AN AMENDMENT REQUEST. 
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing body of the 
charter school. 


In the space below, identify any amendments you need.  Recreate the box below if you have more than one amendment request.   


*An approved charter application is a contract between the charter school and the chartering authority. (22-8B-9 [A] NMSA 1978) 


*Any revision or amendment to the terms of the charter shall be made only w ith the approval of the chartering authority and the governing body of the charter school. 
(22-8B-9 [E] NMSA 1978) 


 


Name of State-Chartered School: _________________________________________________________     


 


Date submitted: _______    Contact Name: ___________________________ E-mail: ___________________________ Phone #: ________________ 


 


 


Current Charter 
Application 


Section and Page 


 


Current Charter Statement(s) 


 


Proposed Revision/Amendment 
Statement(s) 


 


 


Rationale for 
Revision/Amendment 


 


Date of Governing 
Body Approval 
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Original Signature of Governing Council President or Designee: ______________________________________________ Date: _______________ 


Printed Name of Governing Council President or Designee: ______________________________________________________________   


 


Public Education Department use only 


 


Director/General Manager approves change: _____________________________________ Date: ________________________ 


(No further action taken.)      


Public Education Commission Chair: ___________________________________________ Date: ________________________ 


  APPROVED    DENIED 
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 1. Summary 
A. Roots and Wings Charter School opened in 2001 as a district authorized charter school with the 
Questa School District. The school began and remains focused on Expeditionary Learning though at this 
point they are inspired by Outward Bound rather than full members of the official program.  The school 
has maintained an above average state report card grade over the past years despite high turnover and 
a rural location. The school has decided to seek its current renewal with the PEC. 
 
B. Performance Summary 


 
The school does not meet academic performance standards.  Despite a high grades on the state report 
card Roots and Wings Community School could not provide evidence it met its charter goals.  
 
The school does not meet operational performance standards. The 2013 audit identified one repeat 
non-compliance finding. The 2012 audit identified two non-compliance findings. 
 
The school’s financial performance does not raise  concerns at this time. The charter projected its cash 
carryover to be $26,812; however, on the final cash report, the charter ended the school year with 
$57,377.15. An increase of $30,565.15. The FY16 budget does not reflect phase in grades or growth 
units. 
 


 


2. Performance Analysis 
Area Meets Cannot be Determined Does Not Meet 


Academic Framework ☐ ☐ ☒ 
Financial Framework ☐ ☒ ☐ 


Operational Framework ☐ ☐ ☒ 
 
Analysis of Academic, Financial and Operational Frameworks could not be conducted using records from 
the school’s previous authorizer.  
 
Roots and Wings has had above average performance on the state report card for the past 3 years 
earning an A average. However, an assessment audit in 2015 raised concerns about the validity of 
assessment data.  
 
CSD Confirmed 21 charter goals in Roots and Wings contract with Questa School District. The school did 
not have data to confirm meeting any of the stated goals. 
 
Three year trend data for overall letter grade, current standing, and student growth components is 
provided below.   
 
Limited information is available about the school’s financial performance. The charter projected its cash 
carryover to be $26,812; however, on the final cash report, the charter ended the school year with 
$57,377.15. An increase of $30,565.15. The FY16 budget does not reflect phase in grades or growth 
units. 
 
The school has demonstrated poor organizational performance in the 2013 audits. The 2013 audit 
identified one repeat non-compliance finding.  
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PARCC Data 
 
Because the school has such a small population, PARCC data was not publicly available for 
analysis. 
 
 


3. Profile 
Roots and Wings Charter School maintains a low enrollment as their cap is 50. It appears that the school 
has exceeded that enrollment cap in the 2015-16 SY. The school serves a population including 73% 
economically disadvantaged and 63% White and 30% Hispanic. Just over 28% of the population has IEPs 
and 3% are ELLs.      
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 The school’s mission: Roots and Wings Community school is an Expeditionary Learning School that 
serves the diverse students of the Upper Rio Grande Valle.  Set in a farm and mountain environment, 
Roots and Wings uses the natural surroundings, active pedagogy and personalized atmosphere to make 
learning an adventure.  The results are students that are engaged, self reflective, and active citizens.  
The school promotes academic excellence, the fostering of character and service, and students 
connected to the unique agricultural, cultural and linguistic heritage of Northern New Mexico. 
 
 


 


 


4. Additional School Choices 
School Distance 


from School 
Economically 


Disadvantaged 
+ 5% 


Special 
Education 


+ 5% 


ELL 
+ 5% 


State 
Grade 


Alta Vista Elementary 5.4 Miles Yes No No F 
 Arroyo Del Norte 
Elementary 


21.8 Miles Yes No Yes D 


Enos Garcia Elementary 
 


19.6 Miles Yes No Yes D 
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5. Statements of Progress 
 
The school has maintained an above average grade in all remaining areas of the report card over the 
past 3 years.   
 
The validity of the school’s assessment data is unclear, as a 2015 assessment audit uncovered numerous 
violations of regulations, statutory requirements, and standard protocols for assessment administration. 
The 2015 assessment audit uncovered a failure to provide annual assessment training to staff, failure to 
abide by material security requirements, failure to document testing processes or irregularities, failure 
to document student testing accommodations, student test taker interactions during testing, and 
student test taker and staff interactions during testing.    
 
Roots and Wings Charter School was only required to submit a statement of progress for the 2013 state 
report card in the area of Q1 performance. CSD creates its analysis of the statements of progress in 
accordance with the rubric provided to schools during the final renewal training given by CSD.  
 
Roots and Wings did not provide a statement of progress for the area of Q1 performance for 2013, 
rather the school indicates that their scores fell without presenting any information about systematic 
and data related actions the school took as a result of the low grade. Roots and Wings did increase its 
Q1 score the following year, moving from an F to a C for the 2014 school year. Roots and Wings did not 
indicate in their statement of progress how they accomplished that score increase. 
 
The school responded to the preliminary analysis of their application with a lengthy explanation of their 
collection of and monitoring of data. The school provided a sample testing self-analysis that students 
perform. CSD did not confirm evidence of these practices during the site visit. 
 
 


Evaluation Summary 
Area: 


Charter Goals 
CSD Evaluation 


Meets Does Not Meet Falls Far Below 
Goal #1 ☐ ☒ ☐ 
Goal #2 ☐ ☒ ☐ 
Goal #3 ☐ ☒ ☐ 
Goal #4 ☐ ☒ ☐ 
Goal #5 ☐ ☒ ☐ 


CSD Confirmed 21 charter goals in Roots and Wings contract with Questa School District. The school did 
not have data to confirm meeting any of the stated goals. Roots and Wings Charter School failed to 
include the entirety of their charter goals in the renewal application. As such, CSD could not analyze the 
meeting of the goals from the school’s previous charter. Roots and Wings school was not able to 
produce data to validate the goals included in the application, citing that the previous administrator 
took the data with him.  
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6. Proposed Motion Language 
 
Motion to Renew without Conditions 
 


Move that the Public Education Commission approve the renewal application for Roots and 
Wings Community School for a term of 5 years.  The Commission finds that the applicant has 
submitted a renewal application that demonstrates:  


1.  the school has not committed a material violation of any of the conditions, standards or 
procedures set forth in the charter contract, because [PEC TO PROVIDE REASONS]; 


2. the school [met OR made substantial progress toward achievement of the department's 
standards of excellence or student performance standards identified in the charter 
contract], because [PEC TO PROVIDE REASONS]; 


3. the school met generally accepted standards of fiscal management because [PEC TO 
PROVIDE REASONS]; and 


4. the school has not violated any provision of law from which the charter school was not 
specifically exempted because [PEC TO PROVIDE REASONS]. 


  
Motion to Renew with Conditions 
 


Move that the Public Education Commission approve the renewal application for Roots and 
Wings Community School for a term of [PEC TO PROVIDE] years with the following conditions:  
 


• [PEC TO PROVIDE] 
 


As described in the renewal application and analysis, Roots and Wings Community School has 
not met the student performance standards identified in the charter contract. Additionally, the 
school failed to demonstrate it is making substantial progress toward achievement of these 
academic standards. Further, the school has failed to meet the generally accepted standards of 
fiscal management and has violated provisions of the law from which the charter school is not 
exempted.   
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
 
However, because the school has demonstrated high state report card grades, and because the 
prior authorizer did not provide evidence that is has adequately notified the governing body of 
the charter school of the unsatisfactory performance with regard to charter goal standards of 
reporting and provided reasonable opportunity for the governing body to remedy the problem, 
the Public Education Commission is granting a limited term renewal with conditions to allow the 
charter school a reasonable opportunity to improve the academic, organizational, and financial 
performance of the school.  
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Motion for Non-Renewal 
 


Move that the Public Education Commission deny the renewal application for Roots and Wings 
Community School. 
 
As described in the renewal application and analysis, Roots and Wings Community School has 
not met the student performance standards identified in the charter contract. Additionally, the 
school failed to demonstrate it is making substantial progress toward achievement of these 
academic standards. Further, the school has failed to meet the generally accepted standards of 
fiscal management and has violated provisions of the law from which the charter school is not 
exempted.  The school’s governing body has been aware of the unsatisfactory performance and 
has had a reasonable opportunity to remedy the problems. 
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
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NM PED Charter School Division - Renewal Snapshot Report 
 Roots & Wings Community School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: HC 81  Box 22, Questa, NM 87556 
 Physical Address: 35 La Lama Rd, Questa, NM 87556 
 Phone: (575) 586-2076 Ext: Fax: (575) 586-2087 Website: www.rwcs.org 
 Opened: 2001 State Appvd:  Renewal: 2016 
 School District: Questa County: Taos 
 Nancy González, Director    Email: director@rwcs.org 
 Michael Rael, Gov Bd President    Email: mrsr102k@hotmail.com 


 Mission: Roots and Wings Community school is an Expeditionary Learning School that serves the 
diverse students of the Upper Rio Grande Valle.  Set in a farm and mountain environment, Roots and 
Wings uses the natural surroundings, active pedagogy and personalized atmosphere to make learning 
an adventure.  The results are students that are engaged, self-reflective, and active citizens.  The 
school promotes academic excellence, the fostering of character and service, and students connected 
to the unique agricultural, cultural and linguistic heritage of Northern New Mexico. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 50 42 5 8.4 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade A B B 
  2. 3 Year Avg Grade B A 
  3. Current Standing B A A 
  4. School Growth A A C 
  5. Highest Performing Students A A B 
  6. Lowest Performing Students A F B 
  7. Opportunity to Learn B B A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 63.3 72.2 70.6 
 11. Math Proficiency 43.3 61.1 58.8 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0.3 1.8 0.58 
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NM PED Charter School Division - Renewal Snapshot Report 
 Roots & Wings Community School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 35 43 50 43 42 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 74.3% 76.7% 70.0% 62.8% 57.1% 
  3. % Female 25.7% 23.3% 30.0% 37.2% 42.9% 
  4. % Caucasian 37.1% 44.2% 50.0% 55.8% 54.8% 
  5. % Hispanic 51.4% 39.5% 38.0% 39.5% 35.7% 
  6. % African American 5.7% 2.3% 6.0% 2.3% 4.8% 
  7. % Asian 2.9% 0.0% 0.0% 0.0% 0.0% 
  8. % Native American 2.9% 14.0% 6.0% 2.3% 4.8% 
  9. % Economically Disadvantaged 42.9% 58.1% 80.0% 58.1% 73.8% 
 10. % Title 1 TS 0.0% 0.0% 0.0% 0.0% 0.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 0.0% 0.0% 0.0% 0.0% 0.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 25.7% 25.6% 12.0% 14.0% 28.6% 
 15. % ELL 0.0% 30.2% 0.0% 4.7% 2.4% 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







School Overview 
 


 
• Charter History/Academic Performance 


 
Roots and Wings Charter School opened in 2001 as a district authorized charter school with the Questa 
School District. The school began and remains focused on Expeditionary Learning though at this point 
they are inspired by Outward Bound rather than full members of the official program.  The school has 
maintained an above average state report card grade over the past years despite high turnover and a 
rural location. 
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Because the school has such a small population, PARCC data was not publicly available for analysis. 
 


• Site Visit Summary 
 


CSD was aware going in to the visit that data was missing to support statements of progress for the state 
report card grades over the past 3 years. The same problem affected the charter goals included in the 
application. CSD discovered the charter goals presented by the school were only a sample of the 21 
separate academic or mission related goals which were included in the school’s charter with Questa 
School District and not tracked by the school to determine success. These same 21 goals were not 
included in the school’s original application for renewal with the state for authorization by the PEC. As 







such, the application did not completely and accurately represent the full extent of information that 
needed to be verified during the renewal site visit.  


 
The school is supported by teachers, students, parents and governing body members. All stakeholders 
interviewed spoke at length about the positive impact the school has on its community and students.  


 
 


 


Application Part B. Self-Report—Looking Back 
 


 
Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
The school has maintained an above average grade in all remaining areas of the report card over the 
past 3 years.   
 
The validity of the school’s assessment data is unclear, as a 2015 assessment audit uncovered numerous 
violations of regulations, statutory requirements, and standard protocols for assessment administration. 
The 2015 assessment audit uncovered a failure to provide annual assessment training to staff, failure to 
abide by material security requirements, failure to document testing processes or irregularities, failure 
to document student testing accommodations, student test taker interactions during testing, and 
student test taker and staff interactions during testing.    
 
Roots and Wings Charter School was only required to submit a statement of progress for the 2013 state 
report card in the area of Q1 performance. CSD creates its analysis of the statements of progress in 
accordance with the rubric provided to schools during the final renewal training given by CSD.  
 
Roots and Wings did not provide a statement of progress for the area of Q1 performance for 2013, 
rather the school indicates that their scores fell without presenting any information about systematic 
and data related actions the school took as a result of the low grade. Roots and Wings did increase its 
Q1 score the following year, moving from an F to a C for the 2014 school year. Roots and Wings did not 
indicate in their statement of progress how they accomplished that score increase. 
 







In the school response section of the preliminary analysis the school included evidence of a student self-
assessment following required testing. The inclusion of this evidence did not speak to a specific area of 
the rubric. 
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


 


 


 


 


 


 


 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
Roots and Wings Charter School failed to include the entirety of their charter goals in the renewal 
application. As such, CSD could not analyze the meeting of the goals from the school’s previous charter. 
Roots and Wings school was not able to produce data to validate the goals included in the application, 
citing that the previous administrator took the data with him. As such CSD was not able to assess the 
charter goal success in accordance with the established rubric presented in the renewal application 
training. 
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance and Financial Statement 
The school reports that it meets financial reporting and compliance requirements and submits all 
documentation related to the use of public funds including annual budgets, revised budgets, if any, and 
periodic financial reports as required.  


CSD obtained a monitoring report from Questa Independent School district and has included this 
documentation in the renewal application portfolio. The monitoring report indicates a number of 
potential concerns with finances. The school has indicated in its response to the district findings plans to 







rectify concerns. Concerns are as follows: 


• Inadequate checks and balances regarding receipts, cash/check balances and deposits 
• The school requested a budget extension from the district 


 


 


Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 
Audit Findings  
The school reports that it follows Generally Accepted Accounting Principles. 


Questa Independent School District provided CSD with a monitoring report which indicated Inadequate 
checks and balances regarding receipts, cash/check balances and deposits. The school responded in the 
preliminary report to the renewal application that two individuals involved in processing moneys. 


 


 


  


Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
 


 


C.   Organizational Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter…and/or…violated any provision of law from which the 
charter school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 


Material Terms 
 
Roots and Wings Charter School is a district authorized school with the Questa School District. At this 
time the school seeks renewal with the state and authorization with the PEC. 
 
The school has accumulated a number of findings related to material terms in their charter as is 
discussed in the school’s most recent monitoring visit conducted by Questa School District contractors. 
See excerpt from the district’s report in the section entitled Final Site Visit Report 2014/2015 at the end 
of this analysis. 
 
The school indicated in the renewal application response that it is pursuing authorization with the PEC in 
part for accurate monitoring and technical assistance. 
 
 







 
 
 Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
 


 


Employees  
The school has made assurances that it is meeting organizational performance requirements related to 
employees including:  
 


The school meets teacher and other staff credentialing requirements 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
employment. Including adhering to legally compliant personnel policies and an employee 
handbook that outline disciplinary and grievance procedures. 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
background checks of all individuals associated with the school, including staff and members of 
the community, where required. 
 


During the renewal site visit CSD found the following discrepancies in separate personnel files: 
• Fingerprint receipt but no FBI report 
• EA contract but no license 
• PreK-12 Level 1 license but no FBI report 
• Custodian with no FBI report 
• FBI report not released 
• No FBI report, no contract 
• FBI check is from Taos public schools not Roots and Wings 


 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
 
 


School Environment 
The school has made assurances that it is meeting organizational performance requirements related to 
school environment including:  
 


The school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities 
over the past four years. 
 
The school keeps records of fire inspections and other safety requirements. 
 
The school meets transportation and nutrition requirements, if applicable. 
 
The school complies with health and safety requirements. 
 
The building, grounds, and facilities provide a safe and orderly environment. 







CSD could not confirm all items in this area. Missing items include: 
• Records of fire inspections and other safety requirements 
• The school complies with health and safety requirements  


 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 
 


Appropriate Handling of Information 
The school has made assurances that it is meeting organizational performance requirements related to 
appropriate handling of information including:  
 


The school maintains required information in STARS and submits in a timely manner. 
 
The school maintains the security of and provides access to student records under the Family 
Educational Rights and Privacy Act and other applicable authorities. 
 
The school keeps all records safe from fire and theft and stored in a retrievable manner. 
 
All student records are retained and disposed of pursuant to state requirements. 
 
The school properly and securely maintains testing materials. 


 
CSD is unable to verify whether the school meets the organizational performance requirements related 
to appropriate handling of information due to a lack of information related to monitoring the terms of 
the school’s previous charter and because the authorizer has not established clear criteria for 
performance in relation to educational requirements.  
 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 


 
Governance 
The school has made assurances that it complies with governance requirements including: 


All required School Policies  
The Open Meetings Act 
Inspection of Public Records Act  
Conflict of Interest Policy 
Anti-Nepotism Policy 
Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
Required Committees (Finance and Audit) and submission of appropriate documentation 
Governing Body Mandated Trainings 
Governing Body Evaluates Itself 
Is the school holding management accountable 
The governing body receives regular written reports from the school leadership in regards to 
key indicators of the school’s progress. 
The governing body provides a written annual evaluation of the head of school that holds the 
head of school accountable for performance expectations.  


 







CSD is unable to verify whether the school meets the organizational performance requirements related 
to appropriate handling of information due to a lack of information related to monitoring the terms of 
the school’s previous charter and because the authorizer has not established clear criteria for 
performance in relation to educational requirements.  
 
 
Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 


 


 


Part C. Looking Forward 
 
 


CSD Analysis – Proposed Charter Goals 
 
 
Roots and Wings Charter School included two goals in the renewal application. One goal is an academic 
goal based on an increase in PARCC assessment scores, The second goal is related to civic action and is 
mission related. Both goals are written in SMART format and offer a sufficient starting point for 
negotiations with the PEC should the school be granted renewal. 
 


Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
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 NM PED Charter School Division - Renewal Snapshot Report 
 Roots & Wings Community School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: HC 81  Box 22, Questa, NM 87556 
 Physical Address: 35 La Lama Rd, Questa, NM 87556 
 Phone: (575) 586-2076 Ext: Fax: (575) 586-2087 Website: www.rwcs.org 
 Opened: 2001 State Appvd:  Renewal: 2016 
 School District: Questa County: Taos 
 Nancy González, Director    Email: director@rwcs.org 
 Michael Rael, Gov Bd President    Email: mrsr102k@hotmail.com 


 Mission: Roots and Wings Community school is an Expeditionary Learning School that serves the 
diverse students of the Upper Rio Grande Valle.  Set in a farm and mountain environment, Roots and 
Wings uses the natural surroundings, active pedagogy and personalized atmosphere to make learning 
an adventure.  The results are students that are engaged, self-reflective, and active citizens.  The 
school promotes academic excellence, the fostering of character and service, and students connected 
to the unique agricultural, cultural and linguistic heritage of Northern New Mexico. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 50 42 5 8.4 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade A B B 
  2. 3 Year Avg Grade B A 
  3. Current Standing B A A 
  4. School Growth A A C 
  5. Highest Performing Students A A B 
  6. Lowest Performing Students A F B 
  7. Opportunity to Learn B B A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 63.3 72.2 70.6 
 11. Math Proficiency 43.3 61.1 58.8 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0.3 1.8 0.58 
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NM PED Charter School Division - Renewal Snapshot Report 
 Roots & Wings Community School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 35 43 50 43 42 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 74.3% 76.7% 70.0% 62.8% 57.1% 
  3. % Female 25.7% 23.3% 30.0% 37.2% 42.9% 
  4. % Caucasian 37.1% 44.2% 50.0% 55.8% 54.8% 
  5. % Hispanic 51.4% 39.5% 38.0% 39.5% 35.7% 
  6. % African American 5.7% 2.3% 6.0% 2.3% 4.8% 
  7. % Asian 2.9% 0.0% 0.0% 0.0% 0.0% 
  8. % Native American 2.9% 14.0% 6.0% 2.3% 4.8% 
  9. % Economically Disadvantaged 42.9% 58.1% 80.0% 58.1% 73.8% 
 10. % Title 1 TS 0.0% 0.0% 0.0% 0.0% 0.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 0.0% 0.0% 0.0% 0.0% 0.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 25.7% 25.6% 12.0% 14.0% 28.6% 
 15. % ELL 0.0% 30.2% 0.0% 4.7% 2.4% 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







School Overview 
 


 
• Charter History/Academic Performance 


 
Roots and Wings Charter School opened in 2001 as a district authorized charter school with the 
Questa School District. The school began and remains focused on Expeditionary Learning though 
at this point they are inspired by Outward Bound rather than full members of the official 
program.  The school has maintained an above average state report card grade over the past 
years despite high turnover and a rural location. 
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Because the school has such a small population, PARCC data was not publicly available for analysis. 
 


• Site Visit Summary 
 
CSD was aware going in to the visit that data was missing to support statements of progress for 
the state report card grades over the past 3 years. The same problem affected the charter goals 
included in the application. CSD discovered the charter goals presented by the school were only 
a sample of the 21 separate academic or mission related goals which were included in the 
school’s charter with Questa School District and not tracked by the school to determine success. 
These same 21 goals were not included in the school’s original application for renewal with the 







state for authorization by the PEC. As such, the application did not completely and accurately 
represent the full extent of information that needed to be verified during the renewal site visit.  
 
The school is supported by teachers, students, parents and governing body members. All 
stakeholders interviewed spoke at length about the positive impact the school has on its 
community and students.  
 


 


I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on 
the progress of the charter school in achieving the goals, objectives, student performance outcomes, 
state standards of excellence, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
Material Violations 
The Charter School Act provides: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards or 
procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.   


The school’s charter defines the terms under which it proposes to operate and defines the measurable 
goals the school pledges to meet.  The review team has analyzed the evidence provided by both the 
charter school and the school’s current authorizer (the PEC or the school district) with regard to material 
violations.  
 


Material Terms 
 
 
Roots and Wings Charter School is a district authorized school with the Questa School District. At this 
time the school seeks renewal with the state and authorization with the PEC. 
 
The school has accumulated a number of findings related to material terms in their charter as is 
discussed in the school’s most recent monitoring visit conducted by Questa School District contractors. 
See excerpt from the district’s report in the section entitled Final Site Visit Report 2014/2015 at the end 
of this analysis. 
 
 
 
 
The school may comment on the results of the preliminary analysis by typing directly in the text box 
below. Response areas are available for all remaining sections. 
 
 







School Response 
 
Material Terms 
First and foremost, RWCS is pursuant of the designation of state charter school due to the extreme lack 
of partnership, monitoring, and formative feedback over the course of the history of the school from the 
Questa Independent School District (QISD).  Just as the mantra of the students at RWCS with regards to 
revision is “your feedback makes me excellent,” it is also the perspective of the faculty and 
administration.  The school has never received support and effective feedback from the district sponsor, 
yet the model of curriculum and instruction does serve our students, as indicated by four years of school 
report card results.  And, with appropriate oversight, our program can only improve. 


• Site Visit Summary 
With regard to the RWCS re-charter application submitted in September 2015 and the issue of the data 
“missing to support statements of progress for the state report card grades over the past 3 years,” the 
application prompt, the rubrics provided, and exemplary re-charter applications from past years were 
used to craft responses.  The expectations of the application and rubrics were unclear on the level of 
detail expected and the example re-charter applications did not reflect the level of detail requested 
during the verbal feedback from the CSD provided during the site visit.  This statement of progress has 
been revised in detail in the school response to the School Grade Report in the Past 3 Years. 
In the 2010 re-charter process, the application required by the state was fundamentally different.  
Technically, the RWCS 2010 re-charter contains five Organizational Focus Areas with a total of seven 
goals and 28 performance indicators.  The re-charter was also written with three Student Goals and 22 
performance indicators.  Based on the 2015 re-charter prompt regarding previous school goals, 
performance indicators were not considered to be goals but to be measures of the 10 overall goals from 
the 2010 re-charter.  The analysis of the Organizational Focus Area goals were aggregated in the initial 
application, as they all pertained to the partnership with Expeditionary Learning and the external 
Implementation Review they provided annually.  The performance indicators for the remaining three 
student goals were selected based on their pertinence to interim and summative standardized 
assessments and other powerful assessment techniques used in the school model.  Based on feedback 
from the CSD during the site visit, in this current response every performance indicator for all 10 goals in 
the 2010 re-charter are addressed in the school response section titled, School Charter Goals for the 
Last 3 Years.  It should also be noted that the School Director who wrote the 2010 re-charter goals left 
the school the next year.  The goals were poorly written and not monitored by successive school 
directors; a situation that has been remedied at the time of this application with greater oversight by 
the Governing Council and the re-establishment of a functional School Leadership Team. 
 
 
 
 


 


 


 


 


 







 


Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s standards of excellence or student performance standards identified in 
the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
 
The school has maintained an above average grade in all remaining areas of the report card over the 
past 3 years.   
 
The validity of the school’s assessment data is unclear, as a 2015 assessment audit uncovered numerous 
violations of regulations, statutory requirements, and standard protocols for assessment administration. 
The 2015 assessment audit uncovered a failure to provide annual assessment training to staff, failure to 
abide by material security requirements, failure to document testing processes or irregularities, failure 
to document student testing accommodations, student test taker interactions during testing, and 
student test taker and staff interactions during testing.    
 
Roots and Wings Charter School was only required to submit a statement of progress for the 2013 state 
report card in the area of Q1 performance. CSD creates its analysis of the statements of progress in 
accordance with the rubric provided to schools during the final renewal training given by CSD.  
 
Roots and Wings did not provide a statement of progress for the area of Q1 performance for 2013, 
rather the school indicates that their scores fell without presenting any information about systematic 
and data related actions the school took as a result of the low grade. Roots and Wings did increase its 
Q1 score the following year, moving from an F to a C for the 2014 school year. Roots and Wings did not 
indicate in their statement of progress how they accomplished that score increase. 
 
 
School Response 
 
The response of RWCS on any noted testing irregularities in the PARCC administration in the 
2014-15 school year is included in the final school response section of this document, Final Site 
Visit Report. 
Statement of Progress in the Area of Q1 Performance 
At RWCS, the academic performance of all students is monitored and assessed using three 
methods known in the research-base on best practices in using data to drive instruction. 
1) Interim data on the Discovery assessment are analyzed quarterly by teachers and the School 
Leadership Team.  The Discovery assessment allows for a deep level of error analysis, which is 







crucial for designing classroom-based instructional intervention.  Not only are larger trends 
noted and analyzed, such as overall cohort proficiency rates and proficiency attainment by 
CCSS domain in reading and math; but individual student and whole class strengths and 
challenges are identified and targeted through error analysis.  In this way, teachers can identify 
if concepts need re-teaching, if misconceptions exist, or if academic vocabulary needs to be 
taught, for example.  The instructional interventions chosen for implementation are reflected 
upon with each interim cycle.   Furthermore, at RWCS, students track their own progress on 
interim assessment, conduct their own error analysis, and set goals for using strategies they 
believe might positively impact their performance on future tests. 
Example of note-catcher for student data analysis: 
Analyzing Your Test Performance 
To further enhance your skills at subverting “The Man’s” need for you to conform as measured 
by test scores, you will be digging into the questions you answered incorrectly on the last interim 
assessment and determining why you missed that particular problem.  Be specific.  For 
example, you might fill in the column, simple mistake, with “accidentally bubbled wrong answer” 
or the column, I need help, with “what is an irrational number?”  Watch your teacher 
demonstrate how you are to analyze the test, she is quite expert at beating the test.  Fill out this 
chart to guide your reflection.   
Problem 
Number 


Math Topic Simple Mistake I Need Help 


 
 


   


 
 


   


 
 


   


 
 


   


 
Look at your personal data report and answer the following questions: 
What was your percentage change from session 1 to session 2? _______________________ 
What is your overall proficiency level? _____________________________ 
On which test sub-category do you need the most work to improve? _____________________ 
 
Looking at your reflection above, what one strategy could you use on the next test session in 
February that will increase your score? This question is most important so answer in 2-3 
complete sentences. 
2) Teachers regularly engage in a Looking at Student Work (LASW) protocol, particularly early 
in the teaching of skills and content and then near the end of a unit to gauge proficiency 
attainment on standards-based learning targets.  In the use of this protocol, the presenting 
teacher describes the content and learning experiences, provides learning targets and any 
associated rubrics to the group; the teacher then poses a focus question, usually related to a 
target or specific standard of quality.  This protocol is used for the purpose of action planning 
and crafting the next instructional steps in a scaffolded plan.  Open discussion generally focuses 
on four guiding questions:   


• What did we discover about the quality of student learning? 
• What did we discover about the quality of instruction? 
• What are the implications for change in the classroom? 
• What is the action plan to make these changes? 


3) Finally, RWCS teachers use a deeply embedded project-based learning approach to writing 







curriculum that is founded on the principles of student-engaged assessment.  The goal here is 
to assign in order to assess.  The focus of this process is on Assessment for Learning: 
Assessment For Learning Strategies implemented at RWCS: 


1. Provide a clear and understandable vision of the learning target. 
2. Use examples of strong and weak work. 
3. Offer regular descriptive feedback. 
4. Teach students to self assess and set goals. 
5. Design lessons to focus on one aspect of quality at a time. 
6. Teach students focused revision. 
7. Engage students in self-reflection, and let them keep track of and share their learning. 
8. Use assessment information to refine curriculum and guide instruction. 
 


The structure of the curriculum in which content and skills instruction are embedded include the 
following steps: 


• Experiences, lessons, observations 
• Assignment provided to students and a first draft is composed 
• Look at Student Work protocol used as a pre-assessment tool 
• Identify and post criteria for excellence for students using exemplars 
• Design rubric (generally with students as they examine exemplars) 
• Show and discuss performance levels of the first draft (individually) 
• Practice through guided instruction of each aspect of quality as identified in the rubric 
• Self-evaluation and revision of own work 
• Peer-evaluation: Critique  
• Revision of own work in light of peer feedback 
• Teacher Critique with revision of own work, generally accompanies a Consultancy with 


the teacher 
• Final Product production and assessment 
• Student-led conference and summative performance portfolio reflections and 


presentations 
 
These three data-driven strategies prove effective for a majority of students and foster a feeling 
of being in control of their own learning through rigorous, project-based assignments.  Students 
can talk about what they are learning and engage in deep reflection of their current level of 
proficiency in order to set goals and create action plans for improvement. 
Students are not always successful with these strategies.  Response to intervention (RtI) is a 3-
tiered approach used by educators to help students who are struggling with a skill or lesson; 
every teacher at RWCS uses Tier 1 interventions (a set of teaching procedures) with any 
student to help them succeed in the classroom—it’s not just for children with special needs or a 
learning disability. Tier 1 interventions allow supplemental and intensive assistance through 
universal interventions which include (to list a few) remedial strategies, smaller group 
instruction, differentiated instruction, and more instructional time when needed. 
Gaps in skill and content are noted based on the following indicators: 


• Parents bringing up concerns,  
• Teachers bringing up concerns, 
• Interim test scores showing gaps,  
• Tiering lessons not leading to improvement, 
• Small group lessons not working, and 
• Other differentiated instruction techniques not working. 


RWCS staff meets weekly to discuss student performance.  When teachers notice gaps in skill 
and content and have adequate documentation that a student is failing to make progress on 







learning targets and proficiency rates as evidenced by interim assessments and observation, 
even with interventions, the teacher and other educators (the RtI team) will meet with that child’s 
parents; and, together, this team will select more intense interventions.  The student then enters 
Tier 2 of the RtI process and begins the SAT process with parents.  An individual targeted 
intervention plan is created with interventions monitored for success through progress 
monitoring.   
Examples of Tier 2 interventions at RWCS in ELA include but are not limited to the following 
techniques:  Paired reading, repeated readings, assisted reading practice, error correction and 
word drill techniques, guided notes, highlighted text, teaching writing organization, Phonografix 
pull-out reading program, Lexia reading program, and the explicit teaching of academic 
vocabulary.  
Tier 2 interventions at RWCS in math include but are not limited to the following techniques: 
Intermixing easy and challenging problems, incremental rehearsal with math facts, small group 
tutoring, teaching and using visual representations, highlighting key words, graph paper for 
organization, window overlay to isolate problems, use of manipulatives, and explicitly teaching 
concept terminology.  
Interventions at the Tier 2 level at RWCS for behavior include but are not limited to the following 
methods:  Behavior contracts, progress monitoring of behavior charts, choice of task sequence, 
script training, peer modeling, peer support, teaching how to identify feelings, and recognizing 
and reinforcing positive behaviors. 
This monitoring occurs for approximately 9 weeks; and the staff and parents meet again to 
discuss if these individual interventions have worked.  The effects of interventions are assessed 
through the comparison of pre- and post-intervention data.  If progress is being made, 
interventions continue.  If not, the student is recommended for testing to see if they qualify for 
special education.  If a student qualifies for special education services, they receive individually 
designed instruction and related services through an Individualized Education Program (IEP).  
This is Tier 3 of RtI.  (Tier 3 also includes gifted education.)  In all tiers, students are universally 
screened and/or progress monitored to see if the instruction and/or interventions are effective. 
A crucial component of interventions at RWCS infiltrate the lesson and learning task design 
process – differentiation, particularly tiering and compacting (Tomlinson).  In tieiring tasks, 
teachers first identify the appropriate CCS standards and associated learning targets so that 
instruction can focus specifically on what is intended for students to master with a particular 
activity. Teachers then decide which tier’s needs are addressed with the given activity. The next 
step is to determine which level of readiness an activity, experience, or resource already 
addresses. Knowing the proficiency level of the students in the specific classroom is essential.  
Teachers finally determine the modifications for the remaining tiers.   At RWCS, modifications 
are usually addressed using the following criteria:  skill level, vocabulary, complexity, level of 
thinking, student interest, abstractness, openness of product or process, real world 
perspectives, and authenticity of product. 
Compacting curriculum is used to accelerate or enrich students who have demonstrated 
mastery of particular standards and associated learning targets.  When students are pre-
assessed, some students will demonstrate mastery of the selected learning objectives. “The 
most difficult first” strategy is another method for allowing students to prove mastery.  Teachers, 
when using compacted instruction, provide extension activities and lessons for more in-depth 
learning of the topic or, in some cases, to accelerate the student through the material.  Teachers 
keep records of student progress and what the student is learning in place of the mastered 
material. 
These approaches to data-driven instruction, student-engaged assessment, instructional 
intervention and project-based learning are supported by an intensive schedule of teacher 
professional development and instructional coaching at RWCS.  Specific professional 
development topics include data analysis, data-driven instruction, student-engaged assessment 







techniques, standards deconstruction, learning targets and use of targets in classrooms, 
checking for understanding protocols, facilitating deep student reflection, curriculum writing, and 
place-based instruction that embeds the principles of project-based learning. 
In response to the drop in Q1 performance from 2011-2012 to 2012-13, the reason for the 
decrease in performance was that 2012-13 was the first year the school had 3rd and 4th grades 
and a new teacher was hired.  Over the course of that year and the 2013-14 school year, the 
students participated in the Expeditionary Learning educational model that is profoundly 
different than what was previously experienced; and the teacher received intensive professional 
development in the above assessment techniques.  As a result, the Q1 performance increased 
in the 2013-14 school year. 
 
 
 
 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
 
Roots and Wings Charter School failed to include the entirety of their charter goals in the renewal 
application. As such, CSD could not analyze the meeting of the goals from the school’s previous charter. 
Roots and Wings school was not able to produce data to validate the goals included in the application, 
citing that the previous administrator took the data with him.  
 
School Response 
 
School Charter Goals for the Last 3 Years 
 
The Organizational Goals from the 2010 re-charter document are included in our response due 
to the fact that every performance indicator is addressed, as was requested for the Student 
Goals.  The narrative from the initial 2015 application still stands as written. 
 
Focus Area One:  
Implementation Of The Expeditionary Learning Model  
 
By 2014, in the following Core Practices, the school will score an average of 3 out 4 on an 
implementation review conducted annually and independently by a representative from 
Expeditionary Learning. Additional performance indicators and measures are listed for each 
supporting goal.  
 
Supporting Organizational Goal # 1:  
RWCS will Implement Quality Learning Expeditions 
 
By 2014, the school will score an average of 3 out 4 on an implementation review conducted 
annually and independently by a representative from Expeditionary Learning. Additional 
performance indicators that RWCS may reference to demonstrate proficiency:  
Performance 
Indicator 


Alignment with 
EL Model 


Measure of 
Performance 
Indicator  


Supporting Evidence for  
Performance Indicator 2015 







Expeditions 
will be aligned 
with 
standards. 


CP 1. 1.  (a-d).  RWCS will 
have eight 
learning 
expeditions 
that are 
aligned with 
standards 
based Scope 
and Sequence. 


• RWCS curricular map (see attached) 


Expeditions 
will feature 
compelling 
topics, in-
depth 
investigations, 
and guiding 
questions.  


CP 1. 2.   Expeditions 
will be 
documented 
for EL review 
and score 3 
out of 4.  


• RWCS curricular map 
• EL evaluations 


Each 
expedition will 
feature high-
quality 
projects.   


CP 1. 3.   Projects will be 
thematic, 
interdisciplinar
y, and scored.  


Examples: 


• Creative non-fiction Novel 
 writing 


• A Buccaneers Guide to the Age of  
Exploration 


• School-wide 
• Energy Audit 
• Teach-in & plastic bag  


ban letter writing campaign 
Learning 
Expeditions 
will feature 
experts, 
service 
learning, and 
field work.  


CP 1. 4.  Each 
expedition will 
feature a 
minimum of 
two experts, 
one fieldwork 
experience, 
and one 
service 
learning 
experience.  


Examples: 


• Pecha Kucha presentation  
with local experts (experts  
listed in attachments) 


• Local farm tour with experts (experts listed   
• Solar company experts  


from PPC Solar 
 


 
Supporting Organizational Goal # 2: 
Roots and Wings will Use Active Pedagogy  
To Promote Student Engagement and Achievement 
 
By 2014, in each of the following areas, the school will score an average of 3 out 4 on an 
implementation review conducted annually and independently by a representative from 
Expeditionary Learning Additional performance indicators that RWCS may reference to 
demonstrate proficiency: 







Performance Indicator 


 


Alignment 
with EL 
Model 


Measure of Performance  
Indicator  


Sup- 
porting  
Evidence for Performance Ind   


RWCS will use Effective 
Instructional Practices as 
defined by EL and the SIOP 
(Sheltered Instruction 
Observation Protocol) models.  


 


CP II.1.   Teachers will be 
trained in active 
pedagogy delineated 
in an annual PD 
calendar. 


 Teachers will record 
and archive their 
ongoing use of active 
pedagogy in their 
lesson planning using 
a standard template.  


 School-wide lesson 
planning templates 
will be structured 
based on the 
workshop model and 
SIOP-based lesson 
design.    


 
• Yearly 


 calendar  
reflects  
staff PD  


• SIOP-based lesson design w          
a require- 
ment. The 
 previous 
 director, 
 who has  
since  
resigned,  
disbanded 
 the school 
 Leadership 
 team and  
did not  
maintain 
 the  
charter  
approp- 
riately.   


RWCS will teach reading and 
writing across the disciplines.  
Core classes will include 
literacy targets as part of 
instruction.  


CP II. 2 & 
3.  


 Staff will be trained in 
Readers/writers 
workshop model.  


 Core course TAP 
plans and syllabus will 
reflect literacy targets.  


• Yearly 
 Calendar 
 reflects  
staff PD  


• TAP is  
now STA—Standard 
Target  
Assess- 
ments  
(see  
Attached 
 example) 
 


RWCS will teach inquiry-based 
math, incorporating STEM 
(Science, Technology 
Engineering Mathematics)  and 
other applied projects.   


CP II. 4.   Adoption of a core 
curriculum endorsed 
by the NCTM.  


 Inclusion of STEM 
projects and complex 
problems into the 
math instructional 
sequence 
documented in 
semester TAP plans.   


 


• The 
 Curriculum 
 is aligned 
 with the  
Common  
Core. 


• TAP is  
now  
STA— 
Standard  
Target  
Asses- 
ments (see 
 attached)  


• STEM  
Projects 
 includes 
 examples 
 like the  
school  







energy  
audit  
(attached) 


 


RWCS will teach inquiry based 
Social Studies & Science 


CP II. 5.   Inquiry-based 
components will be 
documented for EL 
Implementation 
Review.  


• Energy 
 audit  


• STAs and  
final 


•  Energy 
 audit (see attached) 


• Watershed 
 Research 
 product  
Descriptor 
 (see  
attached) 


• Plastic 
 Unit 
 syllabus, 
 learning 
 targets, 
 Standards 
 


RWCS will promote Learning in 
and Through the Arts. Visual 
arts, movement, drama and 
music are used to make sense 
of concepts in the various 
disciplines. 


CP II. 6  Humanities will 
included a minimum 
one DBA project per 
semester, 
documented in the 
Expedition Archive.     


• Light and  
dark side 
 of energy  


• Accordion 
book 


• Pecha  
Kucha  
Present- 
ations  
(digitally 
archived) 


       Water  
molecule  
perform- 
ance by  
K-2 
 (digitally  
archived,  
attached) 


 


 
 
Focus Area Number Two:  
A POSITIVE SCHOOL CULTURE THAT PROMOTES 
CHARACTER, SERVICE, EQUITY AND ADVENTURE 
 
By 2014, RWCS will score a 3 out of 4 in the Core Practice “Culture and Character as measured 
by an annual independent review by Expeditionary Learning. Additional performance indicators 
that RWCS may reference to demonstrate proficiency: 
 
Performance Indicator Alignment 


with EL 
Measure of 
Performance Indicator  


Supporting  
Evidence for  







 Model Performance  
Indicator 2015 


RWCS will promote a positive 
school-wide culture through 
wilderness trips and challenging 
experiences that build --
confidence, relationships, and 
teamwork in the community.   


 


  CP III.1 & 
4 


 Successful 
execution of 1 
Wilderness trip 
and 2 fieldwork 
experiences a 
year. 


 Students record 
academic and 
personal 
reflections in 
field notebooks 


• Document- 
ed in trip  
notes that 
 go out to 
 parents  
before  
each trip 
 (digitally  
archived  
and  
sample  
attached) 


 


RWCS will use specific rituals, 
traditions, and keystone 
experiences to build an identity 
and high-expectations of 
community minded excellence.  


  CP III. 1 & 
2 


 Annually, 
RWCS will 
document 
the 
keystone 
ex-
periences it 
traditionally 
offers such 
as of Cele-
brations of 
Learning, 
Student-
Led Con-
ferences, 
Crew 
meetings, 
and public 
present-
ations 


 


• Keystone  
experiences have happened       
attendance.  Former administ       
archiving is 
 employed 
 now. 


 


RWCS fosters a safe, respectful, 
and orderly community 


CP III. 3.   Expectations 
school-wide are 
clearly 
delineated in the 
school handbook 
and 
communicated 
to students in 
crew.  


 Student 
Behavior is 
addressed 
according to a 
cohesive set of 
principles and 
student 
incidences & 
mediations 


• Parent  
Quality of 
 Education  


Surveys done  
annually  
and  
represent  
85%  
satisfaction. 







documented.  
 Surveys 


represent a 85% 
satisfaction rate 
regarding school 
culture among 
students, staff 
and parents.   


 
Focus Area Three:  
Community Involvement & Collaboration 
 RWCS is a community school that invites and inspires community and family participation.  Its 
students contribute to the community as active citizens and participants.  RWCS will score 3 out 
of 4 on its measure of Core Practice III.6. Additional performance indicators that RWCS may 
reference to demonstrate proficiency: 
 
Performance 
Indicator 


 


Alignment 
with EL 
Model 


Measure of Performance 
Indicator 


Supporting  
Evidence for  
Performance  
Indicator 2015 


Parents will be active 
agents involved in 
their child’s 
educational 
experience.  


 


 CP III. 6  Families will volunteer an 
average of 12 hours 
annually.  


 Parents will demonstrate an 
average of 90% 
participation in key RWCS 
experiences such as 
Orientation, Back to School 
night, Student Led 
Conferences, and 
Celebrations of Learning. 


 


• Parent  
partici- 
pation 
 in their child’s  
experiences 
 happened  
consistently 
for 16 years  
with high  
attendance.  
 Former 
admin- 
istration 
 discard 
ed all docu- 
mentation 
.  Digital  
archiving  
is employed 
 now. 


RWCS will prioritize 
communication with 
families.  


CP III. 6  Weekly newsletter 
 Liaison contact 3 times a 


year 
 Core instructors will provide 


weekly updates to family, 
archived in a blog format.  


 85 percent satisfaction 
rating  based on family 
survey 


• Office  
manager and 
 K-2 currently  
send out 
 newsletters,  
and 5-8 as  
needed 
Blog idea  
was intended  
to be amend- 
ed when 
Director who  
wrote charter 
 left, but new  
director did  
not do.   







 


RWCS will develop 
partnerships with local 
organizations to 
support the school’s 
mission.   


CP IV. 2.   RWCS will record 
partnership interaction 
hours.  Community Partners 
will contribute an average 
total of 1,000 hours 
annually of in-kind support.  


 RWCS will maintain 
partnerships with at least 
three local organizations 
per year 


• Localogy  
(local 501(c)3) 
 provides  
annual in-kind support i.e, trip p       
opportunities, place-based curri    


• Local 
 organizations include fish hatch   
Acequia 
 association, 
 PPC Solar,  
Agave Health, 
Wilson Family 
 Foundation 


RWCS will be a 
participatory 
educational presence 
in the community. 


  RWCS will provide at least 
two community events per 
year. 


 RWCS will increase 
community participation by 
5% a year from a 2010 
baseline.   


 


• Opportunities 
for community 
 participation 
 experiences  
have happen- 
ed consistent- 
ly for 16 years 
 with high  
attendance.  
 Former  
Administration 
 discarded all  
document- 
ation.  Digita 
l archiving is  
employed  
now. 


RWCS students are 
active citizens in their 
community.  


 


  RWCS students log an 
average of 40 hours of 
community service and 
participation a year. Logs 
verified by the School 
coordinator.  


• There is no  
longer a  
school  
coordinator.  


This was an  
item to be 
 amended  
when director 
 who wrote 
 charter left, 
 but new  
director did  
not do.   


 


    •  


 
  
Focus Area Four:   
Professional Accountability & School Leadership 
The RWCS Professional Community will be accountable for student achievement by focusing 
on data to inform instruction, curriculum development and instructional practices.  THE RWCS 
professional community is dedicated to developing professionally to better serve students.  By 







2014, RWCS will score 3 out of 4 in the Core Practice of Leadership & School Improvement. 
Additional performance indicators that RWCS may reference to demonstrate proficiency: 
 
Performance Indicator 


 


Alignment 
with EL 
Model 


Measure of Performance 
Indicator 


    Supporting Evidence 
 for Performance  
Indicator 2015 


 School Leaders model 
on-going professional 
development through 
acting as an EL 
Instructional Guide, 
crafting targeted 
Professional 
Development, 
implementing the use of 
coaching, and modeling 
effective instructional 
practices.  


  CP IV.1.   Coaching 
implemented with 
core instructional 
staff 


 PD schedule/plans  
 Staff surveys  
 Implementation 


review  
 EL School 


Designer Logs 
 


• Yearly calendar 
 reflects staff PD for  
last 5 yrs.  Modified 
 4-day week  
implemented for  
staff PD. 
All EL implementation 
 review data in 2015  
charter. 
EL School Designer  
logs available from 
 EL upon Request. 


 


 CP III. 5  


CP V. 1(c).  


 Instructors 
participate in a 
minimum of 20 PD 
days a year.  


 PDP plans 
demonstrate 
growth over time 
and focused PD 
learning targets.   


 


• Yearly calendar 
 reflects staff PD for  
last 5 yrs.  Modified 
 4-day week 
 implemented for  
staff PD. 
Previous  
administration did 
 not comply with state   


Instructors will use 
multiple sources of data 
to improve student 
instruction and use data 
to ensure equity.   


CP IV. 3.  


  


 Teachers will 
maintain subject 
specific EPSS plan 
to document 
student 
performance, 
achievement, and 
strategies to 
support student 
success.  


 Struggling 
students will 
receive targeted 
instruction and 
additional 
resources to 
support 
achievement.     


• Discovery data 
used here and is 
 in 2015 re-charter   


• Differentiation  
implemented  
accordingly. 







 


Staff will implement 
shared templates for 
lesson plans, unit 
planning, and data 
collection.  


    Expeditions 
documented in 
portfolio.   


 EPSS plans 
presented to GC.  


• Portfolios have  
been used since 
 school inception. 


• EPSS plan 
 maintained until  
director (since let 
 go) chose not to  
continue. 


RWCS provides time for 
collaborative planning, 
professional 
development, and 
coaching.   


CP V. 1  Staff will have 20 
days of PD.  


 Implementation 
Review 3 out of 4.  


 Coaching notes & 
workplan.  


 School EL 
workplan.  


• Yearly calendar  
reflects staff PD  
for last 5 yrs.   
Modified 4-day 
 week implement- 
ed for staff PD. 
Implementation 
 review data in 20 
15 re-charter. 
Previous adminis- 
tration would not 
 implement  
coaching cycle 
 or maintain the  
EL workplan. 


 
Focus Area Five:  
Preserving New Mexico’s Unique Heritage 
Roots and Wings will facilitate cultural awareness and preservation of Northern New Mexico’s 
unique cultural, agricultural and acequia-based heritage by including key academic and 
experiential elements in the academic program by 2014.       
 
Performance 
Indicator 


 


Alignment 
with EL 
Model 


 Measure of 
Performance Indicator 


    Supporting Evidence  
for Performance Indicator 
 2015 


 All students take 
Spanish annually, 
taught in an 
immersion, 
contextualized format.   


   .  • 96 % student 
participation 


• RWCS participation 
in the federal Bi-
lingual program.  


 


• This was formally  
amended and  
dropped through our 
 local school board  
who was our 
 re-chartering body.   


• Amendment available   
 


All learning 
expeditions will include 
one case 
study/example to 


 • Documenta-tion of 
scope and sequence   


• Curricular map  







deepen students 
connection of content 
within the context of 
local history and 
heritage. 


Local experts & elders 
will provide 
connections to content 
and share expertise.  


 • 2 local experts 
present per 
expedition 
• Recorded in 


Community EPSS 
plan.  


• Local experts are  
used in most  
Learning Expeditions.  (Experts for t     
EPSS plan not  
maintained by  
director at the time  
(since let go). 


Students will 
participate in the 
agricultural heritage of 
Northern New Mexico.  


 


 • Students will 
participate in and 
learn about topics 
such as animal 
husbandry, 
harvesting, planting 
and seed saving 
through hands-on 
interactions. 


 


• Documented  
• Learning Expeditions incorporate the  


Acequia research   
Farm tour 
Lama mountain 
 animal husbandry 
 and community  
garden 
Goat caring and  
sheep shearing  


Over the four-year 
scope and sequence, 
students will study 
core topics in 
sustainability, 
grounded in New 
Mexico’s local land 
base.    


 The following topics will 
be part of the 4-year 
scope and sequence: 


 Laws of 
thermodynamics 


 Basic principles of 
ecology 


 Carrying capacity & 
scale 


 Acequia history past 
and present 
 Sustainable 


agriculture 
 Traditional seed 


saving 
 Food planting, 


harvest & 
preservation 


 Steady-state 
economics 


 Environmental 
ethics & law 


 Environmental 
justice  


• Learning Expedition  
Planners and 
 curricular maps give  
examples  (attached) 


 







 Social justice 
 Traditional & 


innovative 
technologies 


 Limits of modern 
technology 


 Perspectives of 
local land 
stewards, past & 
present 


 Soil science 
basics 


 Basic animal care 
 Watershed 


science 
 Sustainable 


architecture  
 Sustainable 


energy 
 Traditional art 


forms 
 
 
Student Goal # 1: 
Roots and Wings Students Achieve Academic Excellence.   
 By 2014, students will demonstrate academic excellence by meeting 80% of the 
following academic performance indicators. Reflected in this goal is Expeditionary Learning 
approach that stresses  the use of multiple sources to ensure student achievement.  
  
(CP II. Benchmark 7: Using Effective Assessment Practices and 
CP IV. Benchmark 3: Using Multiple Sources of Data to Improve School Student Achievement) 
 
Performance 
Indicator 


 


Alignment 
with EL 
Model 


Measure of 
Performance 


Indicator 


     Supporting Evidence for 
 Performance Indicator 2015 


Students attending 
RWCS for two years 
will shows a 5% 
growth in their 
NMSBA scores (from 
entrance baseline) 


CP II.7 (d) 


 


Record of 
NMSBA test 
scores 


Reading  
31.2% met 
68.8% did not meet 
 
Math 
35% met 
64% did not meet 


 Students will 
complete two 
semester-long 
projects a year that 
are scored at 


CP I.5  Record of 
teacher 
assessment  


Included in student portfolios, and 
 reflected in student narrative  
assessments (grade cards) 
 







proficient or higher 
using a standards-
based rubric.  These 
projects will be 
publicly displayed and 
defended.  


Student’s standards-
based portfolios will 
reflect an average of 
3.5/5 on semester 
work (equal to 
proficiency plus).   


 CP II. 2-5 Data-base 
record 


Included in student portfolios, and  
reflected in student narrative 
assessments (grade cards) 
 


Students attending 
RWCS for at least two 
years will meet 
benchmarks for their 
grade in standards-
based double scored-
work samples.  


CP II. 2-4 Data-base 
record 


Reflected in student narrative  
assessments (grade cards) 
 


Students will show an 
average of 5 % 
increase in their 
MAPS mathematics 
testing over the 
course of a year. 


 


CP II.7 (a) Record 
evaluation of 
whole school 
of test scores 


Discovery Test was used instead of  
MAPS.  Math 33% met 
Math 66% did not meet 
 


Students will show an 
average of 5 % 
increase in their 
MAPS reading testing 
over the course of a 
year. 


CP II.7 (a) Record 
evaluation of 
whole school 
of test scores 


Discovery Test was used instead of 
 MAPS.   
Reading 30% met 
Reading 70% did not meet 


Students will 
demonstrate 1 grade 
level of growth for 
each year of 
attendance using the 
federally recognized 
Developmental 
Reading Assessment 


CP II.7 (a) Record of test 
scores or 
other 
assessments 


DIBELS testing used on K-5 and  
available upon request. 


• This indicator was intended to  
be amended when Director who 
 wrote charter left, but new  
director did not do. 







(DRA)--or equivalent. 


70 % of students who 
attend RWCS for two 
consecutive years 
will achieve proficient 
or higher on their 
NMSBA scores in 
reading 


CP II.7 (d) Record of 
NMSBA test 
scores.   


74% met 
26% did not meet 


55 % of students who 
attend RWCS for two 
consecutive years 
will achieve proficient 
or higher on their 
NMSBA scores in 
math 


CP II.7 (d) Record of 
NMSBA test 
scores.  Many 
of our students 
enter in below 
proficiency.   


58% met 
42% did not meet 


Students will 
demonstrate meeting 
benchmarks in art by 
using discipline based 
art (DBA) to present 
understanding of a 
key academic concept 
each semester.       


CP II.6  Record of TAP 
and syllabus.  
Photo 
documentation 
of project 
exemplars.  


This indicator was intended to be  
amended when Director who wrote  
charter left, but new director did not do. 


 
STUDENT GOAL #1 OVERALL RESULTS: 
 
 Does not meet  Meets 
Student Goal #1 
By 2014, students will demonstrate academic 
excellence by meeting 80% of the following 
academic performance indicators. Reflected in 
this goal is Expeditionary Learning approach 
that stresses the use of multiple sources to 
ensure student achievement. 
 


74% 26% 


Comment:   
 
With the method for analyzing the assessment-based performance indicators, more than three 
of the gifted or excelling students scored between 50% and 75% on this goal, overall. These  
students tested high in both pre- and post-testing and therefore did not reflect the 5% growth  
on interim or summative assessment, yet were clearly proficient and advanced on the tests.  
Therefore, this goal is not sufficient for representing the achievement of high performing  
students.  This phenomenon skews the data in both subject areas. 
 







This goal, on the whole and as it is written in the 2010 re-charter document, was not met.  The  
goal reads that each student will meet 80%, 8 out of 10, of the performance indicators.  The  
performance indicators that should have been amended from the 2010 charter were removed  
from the analysis: 


1. Three of the performance indicators should have been amended: DRA and double  
scoring; and, therefore, the indicators would reduce to seven. 


2. The first performance indicator for the NMSBA should have been disaggregated into two indicators – E     
therefore, the indicators would increase to eight. 


3. Eighty percent of the eight indicators would mean that students would need to meet 6  
of 8 performance                    indicators to meet the goal. 


 
Twenty-six percent of students met 80% of the performance indicators for goal #1.  And,  
all students met at least 63% of the performance indicators, as every other performance 
indicator is part of the mandatory curriculum at RWCS.  
 
Student Goal #1 was written by a director who left the school 4 years ago.  It is apparent she 
had a clear way she wanted to proceed with the analysis and documentation of these goals.   
Unfortunately, the director who replaced her did not follow the procedure for charter  
maintenance and data reflection and chose not to fulfill or document any of the goals nor did he 
maintain any databases.  This statement is not an excuse. The subsequent administration and 
leadership team have remedied this issue in several ways: 
 


1. The director who ignored these goals resigned. 
2. The current outstanding director has a background that includes more than 20 years  


experience as a principal and excels in documentation of compliance issues; completing state required    
through on all personnel, board, and state issues.   


3. The Governing Council has clear oversight over the current director, has followed 
through with required evaluations, and is on board with the remediation of this issue.  If 
renewed, the 2015 charter goals will be consistently evaluated by the staff, school  
leadership team, director, and Governing Council.   


4. The 2015 re-charter goals have been simplified and clarified and will be shared with all  
staff, the Governing Council, and the School Leadership Team.  Staff and administration 
will experience professional development regarding all requirements that directly pertain 
to the charter goals and their responsibilities in fulfilling and documenting those. 
Databases have already been created and are being maintained on any and all  
pertinent data related to the effectiveness of the program at RWCS. 


 
 


 
 
Student Goal #2:  
Roots and Wings Students are engaged and self-reflective thinkers that take ownership of their 
learning.  
By 2014 students 96% will demonstrate ownership of their learning process and craftsmanship 
in work using the following indicators: 
 
Performance Indicator 


 


Alignment 
with EL 
Model 


Measure of 
Performance 
Indicator 


   Supporting Evidence for  
Performance Indicator 2015 







Students will defend their 
progress, work, and learning 
in bi-annual student led 
conferences.   Conference 
notes will become part of 
their portfolio.  


CP 1.5 


CP II. 7 
(c).  


Participation 
logged in 
EPSS plan. 


• Student-led conference  
reflections in student  
portfolios. 


Students demonstrate the 
quality of craftsmanship by 
revising their work using 
feedback.  They produce 
multiple drafts of key 
assignments that become 
part of their portfolio.  


CP II.7 (c)   Portfolio 
samples.  


• Student-led conference 
 reflections in student  
portfolios. 


Use of Personalized 
Learning Plans (PLPs) for 
those students needing 
challenge or academic or 
behavioral  support.   


CP I.5  


CP III. 1 
(b) 


Record of 
PLP’s and 
follow-up. 


• Students needing PLP’s  
have plans in cumulative 
 and/or sped folders. 


Scored an average of 3 out 
of 4 in Expeditionary 
Learning’s Benchmark 5: 
Producing and presenting 
High Quality Student Work.  


 


CP I. 5 EL 
Implementation 
review.  


• EL Implementation  
review in 2015 re-charter 
 document. 


Students will complete a 
minimum of 20 hours a 
semester of independent 
learning, research, focused 
activity, mentorship or 
apprenticeships.   


 Logged in 
Crew.  


• Was intended to be  
amended when Director  
who wrote charter left,  
but new director did not  
do so. 


 


Students who attend RWCS 
for one year will set goals 
and form action plans to 
meet these goals. 


CP III.1 (d) 96% 
participation. 
Copies of 
plans kept by 
crew leaders.  
Become part of 
student 
portfolios. 


 


 







STUDENT GOAL #2 OVERALL RESULTS: 
 
 
 
 
Student Goal #3:  


ts and Wings Community School is a school that fosters character, adventure, citizenship 
 fitness.  


  
100% of our students will complete the following indicators.   
Performance Indicator 


 


Alignment 
with EL 
Model 


Measure of 
Performance 
Indicator 


Addressed 2015 Re-
charter 


1)  Students participate 
in physical and 
intellectual adventure.  
Students participate in 
a minimum of two 
adventure experiences 
a year.   


 CP  III.4   Student attendance 
on overnight 
wilderness trips and 
other adventure 
experiences logged 
as part of EPSS 
plan.  


Trip notes for each 
trip available upon 
request.  Director 
who was let go did 
not maintain EPSS 
plan. 


 Does not Meet Meets Explanation 
2011-12 0% 100%  
2012-13 0% 100%  
2013-14 1) 6% 


2) 6% 
3) 0% 


0% 


1) 94% 
2) 94% 
3) 100% 


100% 


For performance indicators 1 and 2, in the 
2013-14 school year, we had a family with 
2 children who chose not to participate in 
our outdoor trips. 


Comment: 
 
As stated above, the director who wrote these goals had a clear plan as to how she wanted 
the re-charter goal analysis executed.  Performance indicators that were consistent with 
Expeditionary Learning were easily maintained when staff and leadership turned over.  These 
indicators include the following performance indicators: Student-Led Conferences and the 
documentation of multiple drafts demonstrating the revision process for work in student 
portfolios, and producing and presenting high quality work.  The use of Personalized Learning 
Plans was documented at the time of their instantiation; however, a copy was not maintained 
in school files when students left the school.  Maintaining a contract with Expeditionary 
Learning (EL) proved financially impossible, so RWCS was given permission by EL to be an 
“EL-Inspired” school.  This meant the progress monitoring done by EL was no longer 
conducted.  The former director had a vision of “20 hours a semester of independent 
learning,” which did not lend itself to the project-based learning RWCS provides, a 
performance indicator that should have been amended.  This performance indicator needed 
to be amended.  Experts are an integral aspect to the curriculum and students worked 
independently through final products but formally designed mentorships or apprenticeships 
would take away from the whole group work and presentations that often are presented at the 
end-of-semester Celebration of Learning.  Lastly, goal setting has been implemented as a 
career and college readiness skill in the middle school.  The documentation of this process 
and the results have not been maintained.  It is now being formally used by current teachers 
but was never an expectation by the former administration.  







 


CSD Analysis – Proposed Charter Goals 
 
 
Roots and Wings Charter School included two goals in the renewal application. One goal is an academic 
goal based on an increase in PARCC assessment scores, The second goal is related to civic action and is 
mission related. Both goals are written in SMART format and offer a sufficient starting point for 
negotiations with the PEC should the school be granted renewal. 
 
  
School Response 
 


Proposed Mission Indicator Goal #1  
Mission: RWCS inspires students to achieve academic excellence.  
Proposed Performance Indicator:   
For students in the Q3 cohort, student proficiency in ELA and mathematics, as measured by interim 
assessments, will exhibit 5% growth each year.  Students in the Q1 cohort will demonstrate a 3% growth in 
mathematics and ELA, as measured by interim assessments.  
Proposed goals measures and metrics: 


Exceeds Standards:  
Q3 cohort – Based on the final interim assessment results, all students attain more than 5% growth in ELA 
and mathematics. 
Q1 cohort – Based on the final interim assessment results, all students attain more than 3% growth in ELA 
and mathematics. 


Meets Standards:  
Q3 cohort – Based on the final interim assessment results, all students attain 5% growth in ELA and 
mathematics. 
Q1 cohort – Based on the final interim assessment results, all students attain 3% growth in ELA and 
mathematics. 


Does Not Meet Standards:   
Q3 cohort – Based on the final interim assessment results, students attain 3-4% growth in ELA and 
mathematics. 
Q1 cohort – Based on the final interim assessment results, students attain 1-2% growth in ELA and 
mathematics. 


 Falls Below Standards:   
Q3 cohort – Based on the final interim assessment results, students attain below 0-2% growth in ELA and 
mathematics. 
 Q1 cohort -- Based on the final interim assessment results, students attain below 0-0% growth in ELA and 
mathematics. 
Description of how the proposed performance measure would accurately measure the school’s goals 
and mission: 
Achieving academic excellence, the skills to read for information, to craft claims and evidence, to perform 
advanced mathematics, and to write to communicate effectively, is the foundation of students’ abilities to take 
an active role in an ever-changing world.  The authentic curriculum at RWCS provides the foundation for 
students to be prepared to create informed opinions about the key issues of our times and to engage in civic 
action to be the change they want to see in the world. 
Description of the underlying support data to be collected, provided, analyzed, and reported:  
The RWCS teachers and school leader will be responsible for on-going analysis of interim and summative 
assessment data, as well as other measures, and for the presentation of those data to the SLT and GC to 
monitor progress toward the goal.  
 
•      Analysis of growth in mathematics and ELA on interim assessments. 







•      Monitoring the School Grade Card for increases above 0 on School Growth scaled scores. 
•      Monitoring the School Grade Card for increases above 0 on Student Growth scaled scores and bottom 
range scores at 0 or above. 
• Monitoring the School Grade Card for stability or growth in the Q1 cohort. 
•      Analysis of the percentage of students in the proficient and advanced categories on the PARCC in ELA and 
mathematics for upward trends. 
 
Description of methodology for analysis of underlying support data: 
•      Teachers will create and maintain spreadsheets of summary data from interim assessments that includes 
data for each testing period. 
•      Teachers will calculate % growth from pre- and post-test data from interim assessments. 
•      The SLT will monitor the School Grade Card growth scaled scores for School Growth and Student Growth. 
•      The SLT will analyze the trends in ELA and mathematics proficiency levels on the PARCC. 
 


Proposed Mission Indicator Goal #2 
  
Mission: RWCS inspires students to reach for personal excellence, thus enabling them to be engaged citizens in 
an ever-changing world. 
  
Proposed Performance Indicator: 
  
90% RWCS students, by the time they graduate in 8th grade, will participate in at least one civic action, based 
on their personal stance on a key issue in our world.  Civic action includes, but is not limited to, petition 
writing, letters to newspapers and/or government representatives, public service announcement creation, 
public debates, etc.  This work can be done through the regular curriculum and/or on their own volition. 
  
Proposed goals measures and metrics: 
  
Exceeds Standards:  All students participate in more than one civic action by the time they graduate 8th grade. 
  
Meets Standards:  90% of students participate in one civic action by the time they graduate 8th grade. 
  
Does Not Meet Standards:  80-89% of students participate in one civic action by the time they graduate 
8th grade. 
  
Falls Below Standards:  Less than 80% of students participate in one civic action by the time they graduate 
8th grade. 
  
Description of how the proposed performance measure would accurately measure the school’s goals 
and mission: 
  
RWCS believes that educational experiences should be designed that honor the perspectives of youth on the 
key issues we face in our current time, such as climate change, diversity and equity, and poverty.  We design 
curriculum that engages students in civic action now, as youth, and that honors their intelligences and 
perspectives.  As a result, RWCS students are prepared, in unique ways, to be life-long, informed citizens who 
can express an educated opinion and act on it. 
  
Description of the underlying support data to be collected, provided, analyzed, and reported: 
  
Data will be collected by teachers and school administration and reviewed by the SLT and GC as evidence that 
the RWCS mission is being met. 
  
•      Students will engage in an annual reflection during Passage of how they have done more than they 
thought possible.  This reflection will be included in their Passage portfolio and presented at their 







Presentation of Learning.  Portfolios include the written product associated with civic action, such as a 
persuasive essay supporting or refuting the need for a plastic bag ban in the county.  Portfolio reflections 
include semi-annual student-led conferences.  They also rely on students analyzing and tracking their own 
progress on interim and summative assessments. 
•      90% of the thematic curriculum, K-8, will culminate in an authentic, civic action-oriented final product. 
•      90% of students will be rated proficient and advanced on rubrics assessing public presentation skills. 
•      90% of students will be rated proficient and advanced on rubrics assessing CCSS ELA speaking and 
listening standards. 
•      90% of students will be rated proficient and advanced on rubrics assessing CCSS ELA claims, evidence, 
and reasoning standards, while demonstrating the ability to take multiple perspectives on a controversial 
issue. 
•      95% of students will participate in wilderness adventure and complete a post-trip reflection documents 
the impacts on their feelings of self-efficacy and confidence. 
•      95% of students will be rated proficient and advanced on rubrics assessing their Habits of Work and 
Learning (HOWLs), based on Professionalism and Character. 
•      95% of students will participate in thematic learning expedition fieldwork and service opportunities. 
  
Description of methodology for analysis of underlying support data: 
  
•      Documentation of authentic, civic action-oriented final product in teacher learning expedition plans. 
•      Student Passage portfolios will include annual reflections on their perceptions of achieving more than 
they thought possible.  These will be critiqued and revised for inclusion in portfolios. 
•      Teachers will report proficiency ratings on grade cards related to public presentation skills; speaking & 
listening skills; claims, evidence, and reasoning skills; and HOWLs. 
• Teachers and school administration will create spreadsheets to monitor student participation in 


fieldwork, service, and wilderness adventure 
 
 
 
 


CSD Analysis – Final Site Visit Report 2014/2015 
 
 
Roots and Wings Charter School is a Questa School District authorized school seeking renewal with the 
state, authorized by the PEC. As such, the school has been monitored by the Questa School District for 
compliance with material terms of the charter and other compliance matters. The following excerpt is 
from the most recent review conducted by the Questa district in June of 2015: 
 


“The Report prepared by Dr. Daniel Trujillo also identifies several deficiencies within the Charter 
School’s programs, including but not limited to, three conflicts of interest presented by business 
transactions occurring between the Governing Board of the Charter School and school staff; Special 
Education files are not complete and missing integral pieces; Personnel files are not complete; the 
Education Plan for Student Success has not been updated for three (3) years; there is no evidence of a 
Maintenance Prevention Plan, or a Complete Safety Plan. There is minimal evidence of a complete Fire 
Drill Report or Safety Procedure Compliance. There are transportation problems as well as nutrition 
problems. Students are allowed to walk around barefoot or in socks. In addition, the Governing Board 
only has three members, where the relevant statute calls for a five member Board.  


 
Accordingly, based on the deficiencies exposed by the Reports, we are hereby providing notice, 


pursuant to § 22-8B-12(F), that the Charter School is being placed on “corrective action notice” and is 







hereby directed to develop and submit a Corrective Action Plan (“CAP”) setting forth time-frames and 
methods for compliance with all fiscal, overall governance, and student performance requirements, as 
well as legal requirements. The Corrective Action Plan shall be submitted to District’s Superintendent by 
no later than July 1, 2015. All items listed on the CAP must be proposed for and completed by no later 
than September 30, 2015.  The District will then review and determine whether to approve your 
proposed CAP. If the District finds that your proposed CAP requires supplementation or revision, those 
findings must be addressed within five (5) school days of your receipt of the District’s proposed 
supplements and revisions. 


 
Should you fail to remedy each of the problems identified in the Reports within the time-frame 


specified herein, the Questa School Board intends to initiate action to suspend or revoke Roots & Wings’ 
charter.” 
 
CSD found similar issues with Special Education as well as personnel files. These two areas of the Questa 
corrective action plan were not rectified by the time of CSD’s renewal site visit on October 23, 2015. In 
addition, CSD confirmed the absence of an adequate home language survey to enrollees and therefore 
the school has not identified or tested any ELL students.  
 
CSD met with the PED assessment bureau and confirmed the questions raised by the district regarding 
irregularities in PARCC testing. CSD was informed that a 2015 assessment audit uncovered numerous 
violations of regulations, statutory requirements, and standard protocols for assessment administration. 
The 2015 assessment audit uncovered a failure to provide annual assessment training to staff, failure to 
abide by material security requirements, failure to document testing processes or irregularities, failure 
to document student testing accommodations, student test taker interactions during testing, and 
student test taker and staff interactions during testing.    
 
It appears that the remainders of the items out of compliance are either remedied or steps have been 
taken to remedy them as of the time of CSD’s visit. 
 
School Response 
 
RWCS strongly states that QISD failed to provide any appropriate oversight or feedback in the entire 
history of the existence of the school since 2001, until a hasty and surprise instructional audit last May 
of 2015, in response to the realization of their lack of due diligence for 15 years.  Again, this issue 
provided the motivation for the School Leadership Team to recommend to the director and the 
Governing Council to pursue status as a state sponsored charter school.  It is unfortunate that the CSD 
quoted the QISD review from May of 2015 in their Final Site Visit analysis when, in actuality, they found 
that most of the issues outlined in the quote were remediated. 
RWCS responded to the Questa Independent School District audit from May of 2015 for compliance with 
material terms of the charter and other compliance matters through an investigation.  Again, this 
investigation is the only instance of oversight on record at RWCS, except the Facilities Audit conducted 
in June 2011 by Pom’s and Associates, an audit which was not located at the RWCS campus.  In the 
history of RWCS, staff members recall visits by at least four QISD Superintendents in the last fifteen 
years to attend graduation or visit a classroom or two; but no record exists of formal visits followed by 
feedback.    
With regard to personnel files, RWCS’ review of personnel files, prior to CSD site visit included a 
checklist to monitor documents as received by the business office and the Director.  CSD recommended 
a standard file folder in which to place documents in a particular order for easy access.  These personnel 







file maintenance issues have been rectified. 
In response to issues with the RWCS special education department, during the CSD site visit, the 
representative stated in a follow-up phone conversation was that the only irregularity was that three 
IEPs had not been conducted by the due data but were already scheduled.  The special education 
teacher was under the assumption that a grace period of 30 days was allowed.  This misconception is 
remedied.  Furthermore, please reference the letter from the QISD Special Education chair, who works 
in collaboration with the RWCS special education teacher: 
To whom it may concern, 
In response to the quote from QISD," Special Education files are not complete and missing integral 
pieces," I would like to share my experience with Roots and Wings.   For the past several years, QISD had 
neglected to provide ongoing support and supervision for Roots and Wings in the area of Special 
Education.  After reviewing their files in May 2015, there were areas that needed immediate 
improvement. Since that initial review, Roots and Wings has participated in Special Education Trainings 
and switched over to our district's online student management system, SEAS.  They are now beginning 
the arduous process of transferring all IEPs to a virtual format that I can review at any time.  They also 
have access to me as the QISD Director of Special Education to participate in any IEP meeting in which 
they need an administrator to participate.   We are in regular contact to support them in making these 
improvements in their special education department.  
From my experience with Roots and Wings, I have found them open to making these changes and have 
willingly done so.  I will continue to monitor their progress throughout the year. 
Thank you, 
Nora H. Sanford, MSEdL 
QISD 
Director of Special Education 
 
RWCS has collected the Home Language Survey in the registration packet upon enrollment and at the 
beginning of the school year. The Home Language Survey is included in the STARS program.  With past 
directors and former business managers, the assumption was that because RWCS did not have a 
Bilingual program, an second Home Language Survey given in addition to the survey required for STARS 
reporting was not necessary.  Following CSD’s site visit, the second, and identical, Home Language 
Survey required by the CSD to attain an adequate Home Language Survey process was developed and 
parents/guardians have signed them.  The students indicating a second language will be assessed.   
  
RWCS willingly chose to participate in administering the PARCC assessment.  The New Mexico Public 
Education Department visited RWCS soon after the majority of students completed the assessments.  
RWCS did have some students who needed to make up a test or two.  The teachers and staff were 
provided training but not as extensive as it should have been; the director and the IT staff member 
attended study sessions to learn how to prepare and proceed.  The materials were always kept locked in 
the director’s office.  The director failed to have each staff member sign and date a record keeping 
document as student tickets were picked up for testing and returned at the end of the test period; but 
all materials were always returned to the director’s office.  The irregularities as noted by personnel from 
NMPED were not sent to the director as indicated that they would do so; if the QISD Superintendent 
received this report, the school did not receive it from the district.  The director clearly knows and 
understands the importance of following protocols.  The following statement is neither an excuse nor a 
reason but fact of the hardship of the transition to the PARCC testing format: Between the IT staff 
member and the director the focus was on assuring the computers were ready and compatible with 
PARCC, along with assuring RWCS had the internet capability. During the testing situation, the test was 
continually dropping students from the testing site and other technological issues from the PARCC site 







were a constant challenge and focus.  The state was even required to designate a second IT professional 
to the school to deal with the myriad of testing platform issues.  Troubleshooting at the level of the 
PARCC platform was all consuming.  The director focused on understanding the PARCC program in the 
attempt to minimize interruptions to the testing situation and providing a calm environment conducive 
to testing.  For special needs accommodations, RWCS staff, with support from the Special Education 
Director from QISD, set up the accommodations.  At the time of the NMPED visit the director was 
informed that the accommodations are for the most profound special needs students. At RWCS there 
are quite a few special needs students and now knowing and understanding for which students the 
accommodations are designed, RWCS will support the special needs students as allowable, without 
creating irregularities.  In defense of RWCS, the QISD Superintendent did not communicate with the 
director prior to the NMPED visiting the school.  The director is honest and trustworthy in responding to 
issues that affect RWCS with the intent to continue student safety as a priority as well as academic 
excellence.  
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Dear State Charter School Renewal Applicants:  
 
Welcome to the wonderful world of charter renewal.  If this is your first time renewing your charter, 
congratulations, if it is your 2nd or 3rd time, more congratulations.  Through charter schools, the Public 
Education Commission (PEC) as Authorizer, and the Charter Schools Division (CSD) in the New Mexico Public 
Education Department (PED) seek to provide families with effective, quality educational options.  The CSD 
serves as staff to the PEC and will review your renewal application.  The PEC makes the final determination 
regarding the renewal application after reading it, reading the CSD preliminary analysis and school’s response, 
and, finally, considering the information provided by the CSD in their final recommendations to renew, renew 
with conditions, or deny a school’s renewal application.   


Renewing charter schools have the option to seek renewal from either their local chartering authority 
(district) or the PEC as the state chartering authority. All renewal applications must be submitted by October 1, 
2015, to the charter school’s selected chartering authority. In accordance with Subsection A of 6.80.4.13 
NMAC, the chartering authority must then rule in a public meeting on the renewal of the application no later 
than January 1, 2016. 


The CSD developed this state charter renewal application kit to assist charter schools in the development of 
their renewal applications to the PEC.  The template for the state renewal charter application kit will be posted 
on the CSD website at http://www.ped.state.nm.us/charter/index.html.  CSD will provide technical assistance 
training that focuses on the state-authorization charter school renewal process.  If you are intending to renew 
with a district authorizer, you should check with them on the forms that they require.   


The enclosed renewal application is divided into three parts: Part A: Your School’s Summary Data Report; Part 
B: Self-Report (or Looking Back), and Part C: Self-Study (and Looking Forward).  Part A is provided by the CSD 
and PED for the school in the spring before Renewal, updated in July after the newest data is released, and 
then is provided as Part A or the coversheet to the School’s Renewal Application when the PEC receives it on 



http://www.sde.state.nm.us/

http://www.ped.state.nm.us/charter/index.html





 


2 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


October 1st. The School is asked to comment on the data provided in Part B of their application; however, the 
School does need to contribute anything to Part A.   


Part B offers a School the opportunity to provide information regarding their successes outcomes over the 
term of their most current charter (we refer to this as “looking back”).  As mentioned above, the school has a 
chance to respond in narrative form to the academic progress and data provided in Part A.  For instance, the 
School will have an opportunity to discuss their School Grading Report and how the school’s performance has 
evolved over the past four years.  The school will use Part B to capture and report on their unique charter goals 
and educational outcomes.  Finally, Part B requires each School to provide assurances and some information 
regarding the organizational successes, adherence to all required policies and laws, and financial stability of 
the school over the charter term.  The information provided in this section allows the PEC and CSD to ascertain 
what level of success was achieved over four years.  


Finally, Part C offers schools an opportunity to reflect on the work they have done in the past four years, on 
the information they summarized in Part B, and to discuss what they envision for the school looking forward 
(we refer to this as “looking forward”). At the end of this section, the school is then asked to write two 
“mission-specific indicators/goals” as they would like them to appear in their first annual Performance 
Framework if approved.  The CSD and PEC take the goals included in this section very seriously and use what is 
written to understand the School’s capacity to continue for another five years.  Schools will have the 
opportunity to request to negotiate these mission-specific indicators/goals if approved; however, the 
indicators you present here will be considered as “first drafts” of the indicators to be negotiated.  It is 
important that you spend some time creating these mission-specific indicators and that in your Self-Study you 
provide a general description of where you want the School to be over the next five years.  In Part C, the 
School will also be asked to identify any amendments that they will request of the PEC as part of their new 
contract, if approved.    


Once Parts A, B, and C are complete, the CSD will then write a preliminary analysis of the School’s Renewal 
Application and send a copy to the School as well as to the PEC.  This analysis will include a preliminary 
recommendation.  The School will have a chance to respond to the analysis provided.  Once the CSD receives 
the School’s response, the CSD sends their final Director’s Recommendation.    


New Mexico law, in subsection K of Section 22-8B-12 NMSA 1978, includes the four reasons for non-renewal of 
a school’s charter. It provides that 


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the 
conditions, standards, or procedures set forth in the charter;  


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter application;  
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• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management; 


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…violated any provision of law from which the charter 
school was not specifically exempted.  


Please contact me: katie.poulos@state.nm.us or (505) 827-8068 with any questions regarding the state charter 
renewal application kit. 


I wish you well in your endeavors. Yes, the process is rigorous, and it should be.  We envision our work 
cultivating communities of passionate educators who inspire educational excellence for all.  I believe the 
process that we have produced to review and evaluate renewal applications will continue to validate the 
public’s trust in us. 


 
Sincerely, 


 
 
 
Katie Poulos 
Director, Charter Schools Division 
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Instructions: 2014 State Charter Renewal Application Process and Review 
Stages 


Form and 
Point of Contact 


All submissions should be prepared utilizing the 2015 State Charter Renewal Application 
Kit. Brevity, specificity, and clarity are strongly encouraged. Any questions regarding the 
application and the review process must be directed to Matt Pahl 
at katie.poulos@state.nm.us  or (505) 827-8068.  During this process, applicants must 
first consult with Mr. Pahl about contacting other CSD or PED staff members for 
assistance and information.  


Deadlines and Manner 
of Submission 


2015 State Charter Renewal Application Kits must be submitted using your charter 
school account through Sharepoint File Transfer.   You will learn more about using the 
Sharepoint File Transfer site at one of the Technical Assistance Workshops mentioned 
below.  Also, please familiarize yourself with the “CSD Sharepoint File Transfer Guide,” 
which will be emailed to you by the end of this school year. This Guide and the in-
person training will help you access, navigate, upload, and download files, in this case 
your completed Renewal Application Kit. If you have any questions or feedback after 
reviewing the guide, please contact Amy Chacon at Amy.Chacon@state.nm.us. 
 
Files must be submitted via your account on the Sharepoint File Transfer Site no later 
than 5:00 p.m. (mountain time) Tuesday, October 1, 2015.   
 
Note:  Submission prior to October 1st, 2015 of the current year will not change the 
deadlines for review. Early submissions are welcomed; however, they do not put 
applicants at an advantage.  All applications are treated equally and fairly as long as 
they are submitted by the deadline above.  
  


Technical Assistance 
Workshops 
(April – September 
2015) 


The CSD will provide technical assistance workshops for the charter renewal application 
process between April and September 2015. The first training will take place April 20, 
2015 and will be a webinar.  Details regarding this training and future trainings will be 
sent directly to renewing schools.  Applicants will be notified of the dates, times, and 
locations.  Continue to check the CSD website for further information and updates to 
this process. 


Renewal Application 
Review Period 
(October 2–November 
9)** 


A CSD review team will analyze your Renewal Application Kit.   The CSD staff will 
schedule your Renewal Site Visit prior to the completion of the CSD Renewal Analysis. 
This site visit is designed to verify the evidence and documentation supporting the 
renewal application kit.  


CSD Preliminary 
Renewal Analysis  
(November 9)** 


The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis 
and Recommendation. This analysis will synthesize the strengths and weaknesses of the 
charter school as found by the CSD Review Team. The charter school will have a time to 
respond to the analysis before it is sent to the PEC.  


Response to 
Preliminary Renewal 
Analysis 


Renewal applicants may respond in writing to the information contained in the Renewal 
Analysis. These responses must be submitted using the Sharepoint File Transfer Site.  
Again, more training on using and maneuvering this site is forthcoming. 



mailto:katie.poulos@state.nm.us
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(November 9-16   
CSD Director’s 
Recommendation  
(November 30)** 


The CSD will send a Final Director’s Recommendation to the PEC to approve, approve 
with conditions, or deny the renewal application on Monday, November 30, 2015. 
Renewal applicants will receive a copy of the recommendation prior to the PEC acting 
on the application.  


Final Authorization 
Meeting of PEC 
(December 10–11)** 


The PEC will hold a public decision-making meeting to approve, approve with 
conditions, or deny the renewal application on December, 10 - 11, 2015.  


Contract Negotiations  
(December, 2015–
March, 2016)** 


If approved, the chartering authority shall enter into a contract with the governing body 
of the applicant charter school within 30 days of approval of the renewal application.   
(The charter schools and PEC may agree to an extension of the 30-day deadline.) 
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Based on the completed renewal application kit, the charter school Renewal Site Visit(s), the Renewal Analysis 
from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local school 
district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The following 
questions guide the CSD’s recommendation regarding renewal and are based upon the four reasons that a 
chartering authority must determine a charter school has violated in order to refuse to renew a charter pursuant 
to Subsection K of Section 22-8B-12 NMSA 1978.  


Has the school committed a material violation of any of the conditions, standards, or procedures set forth in 
the charter? 
The school’s charter defines the terms under which it proposes to operate and defines the measurable goals that 
the school agreed to meet. The CSD will analyze the evidence presented in the report from the school’s current 
chartering authority regarding their determination of whether the school has committed a material violation of 
its charter. 


Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum 
educational standards or student performance standards identified in the charter application? 
The CSD will examine student achievement data on required state tests and on other measures set forth in the 
preliminary renewal analysis and reflected in Part A of the Renewal Application completed by the charter school.  


Has the school failed to meet generally accepted standards of fiscal management? 
The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and Finance 
Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally 
accepted standards of fiscal management.  


Has the school violated any provision of law from which the state-chartered charter school was not 
specifically exempted? 
The CSD will rely on documentary evidence gathered by the CSD or, if applicable, local district authorizer staff 
during the term of the school’s charter to determine if the school has compiled a record of substantial 
compliance with applicable state and federal laws and regulations.   


State Charter Renewal Application Evaluation Standards 
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Glossary of Terms 


 
Amended Charter School Act:  In 2011, the New Mexico Legislature amended the Charter School Act (Act) in 
several ways.  The purpose of the amended Act is to increase accountability of charter schools and authorizers.  
The primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA 1978) 
between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1 NMSA 1978). 


Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery 
of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed tests, a 
portfolio-judging system, etc.). 


Contract Negotiation Process:  (This process takes place after a success renewal process.)  The PEC and CSD have 
developed a process so that the PEC and the charter school can negotiate the terms of the Performance 
Contract and Performance Framework utilizing a Contract Negotiation Worksheet. Part of that worksheet is pre-
populated for the School based on information from the renewal application including the mission-specific 
indicators/goals and amendments included in Part C of their Renewal Application Kit.  Once the charter is 
renewed, representatives from the charter school and the CSD communicate to develop a working draft of the 
worksheet.  The worksheet is then used to negotiate with the PEC Charter School Committee.  If negotiations are 
successful, there will be a fully populated contract and frameworks that are presented to the governing body of 
the charter school and then the entire Commission for final approval.  If the PEC and charter school fail to agree 
on terms during the contract negotiations, either party may appeal to the Secretary of Education. 


Contract Negotiation Worksheet (Worksheet):  (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) This document is used to assist renewing schools and the authorizer to 
populate the charter school Performance Contract required under the Charter School Act to improve authorizer 
and charter school accountability. The items in the Worksheet are intended to ultimately populate the blank 
sections of the Contract.  This document is intended to make it easier to see all negotiated terms at one time in 
one relatively short document. 


Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or 
changes that have been authorized for the current operational term. 


Material Term:  The PEC/PED will use the following definition used by the National Association of Charter School 
Authorizers (NACSA) for Material Terms: 
The term material means that the authorizer deems the matter relevant to 
1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or 


non-renew or revoke a charter; or 
2. Information that a family would consider relevant to a decision to attend the charter school. 


The material terms will be the provisions that the charter school will need to amend in order for the school to 
modify any of the terms of the contract.  Please note:  The material terms are those essential elements with 
which the charter school agrees to comply. These are not the only terms that could be breached in the contract 
and do not identify the only terms that could be subject to “material violations.” There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Material Violation:  A material violation occurs when one party fails to perform their duties as specified in a 
contract. A contract may be violated by one or both parties. A material violation may result in the need for 
corrective action or other action as allowed by law to be taken by the Authorizer.  There could be a material 
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violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Mission-Specific Indicators/Goals:  The Amended Charter School Act requires schools to identify at least two 
mission-specific indicators/goals in the renewal application that set targets for the implementation of the school 
mission.  Mission-specific indicators/goals MUST BE provided within the renewal application.  If the application is 
approved, these indicators/goals will be used as a “first draft” for discussion during the negotiations with the 
Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 
identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 
Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 
Framework is assessed on an annual basis and the school-specific indicators may be revised yearly. Please note 
that renewing schools are encouraged to use their history of performance, including baseline data if available, 
when developing the two mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the renewal application should:  


(1) Demonstrate the school’s ability to implement the school’s mission;  


(2) Be in format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and 
time-bound—see below); and finally,  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 
not meet standards,” and “Falls far below standards.”   


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 
semesters), you must identify how many students are in the cohort and how many are the larger category if no 
cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 
larger category. 


SAMPLE.  The following is a sample of a strong mission-specific indicator.  You do NOT need to copy it.  It is 
intended to give you a sample of what a complete SMART mission-specific indicator looks like. 


Sample Mission Specific Indicator:  Track and improve graduation rates for two distinct cohorts.    


Cohort 1: Students who begin their 9th grade year enrolled at the School and remain for the entirety of their high 
school career. 


Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation 
cohort established by their enrollment into 9th grade. 
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2.a  Did the school meet its mission-specific indicator(s)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  95% or more of Cohort 1 students graduate AND  
Cohort 2.  95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Meets Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  90% or more of Cohort 1 students graduate AND  
Cohort 2.  90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Does Not Meet Standard: 
 The school does not surpass the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  80% or more of Cohort 1 students graduate AND  
Cohort 2.  80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Falls Far Below Standard: 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 


 
New Mexico Condition Index (NMCI):  The PSFA ranks every school facility condition in the state based upon 
relative need from the greatest to the least.  This metric is used to compare and prioritize schools for capital 
outlay funding.  


Performance Contract: (§22-8B-9 NMSA) (This term is pertinent upon approval and not immediately relevant to 
the Renewal Application Kit.) The charter authorizer shall enter into a contract with the governing body of the 
applicant charter school within 30 days of approval of the charter application.  The charter contract shall be the 
final authorization for the charter school and shall be part of the charter.  If the chartering authority and the 
applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of 
the charter application, either party may appeal to the secretary to finalize the terms of the contract, provided 
that such appeal must be provided in writing to the secretary within 45 days of the approval of the charter 
application. Please note: the charter school and PEC may agree to an extension of the 30-day deadline. 


Performance Frameworks:  [§22-8B-9.1 NMSA] (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) The charter contract will also include a performance framework tied to 
annual metrics and measures for: 


(1) Student academic performance  
(2) Student academic growth   
(3) Achievement gaps in proficiency and growth between student subgroups   
(4) Attendance   
(5) Recurrent enrollment from year to year  
(6) If the charter school is a high school, post-secondary readiness 
(7) If the charter school is a high school, graduation rate 
(8) Financial performance and sustainability  
(9) Governing body performance 


PSFA: Public Schools Facilities Authority.  The PSFA serves as the staff to the Public School Capital Outlay Council 
(PSCOC) to implement the New Mexico Condition Index (NMCI) as well as to approve and monitor lease 
assistance applications. 


Self-Study:  The Self-Study is a procedure where an education program describes, evaluates, and subsequently 
improves the quality of its efforts. Through the self-study process, a program conducts a systematic and 
thorough examination of all its components in light of its stated mission. Self-study is a process that should be 
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ongoing. Active and continuous involvement in self-study reflects a commitment to the concept of providing 
students with a quality educational experience. 
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The Charter Renewal Application Process includes the following: 


 
 Part A—School’s Summary Data Report (provided by the CSD) 


 
 Part B—Self-Report or Looking Back 


 
 Part C—Self-Study and Looking Forward 


 
 


Please Note 


� Read the entire Renewal Application before you begin to prepare your written documents. Please 
complete the application thoroughly. In an effort to help you understand the requirements 
included in the Renewal Application, the CSD will hold a minimum of two technical assistance 
workshops (May–September). You will be notified of the dates, times, and locations of the 
workshops. 
 


� Review your current charter, including any approved amendments, prior to completing the 
Renewal Application Kit. 


 
  


2015 State Charter Renewal Application Process 
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Part A—School’s Summary Data Report 


 


(CSD will provide pulling from information provided during the charter term. 


The school will have an opportunity to comment on this information.) 
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 NM PED Charter School Division - Renewal Snapshot Report 
 Roots & Wings Community School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: HC 81  Box 22, Questa, NM 87556 
 Physical Address: 35 La Lama Rd, Questa, NM 87556 
 Phone: (575) 586-2076 Ext: Fax: (575) 586-2087 Website: www.rwcs.org 
 Opened: 2001 State Appvd:  Renewal: 2016 
 School District: Questa County: Taos 
 Nancy González, Director    Email: director@rwcs.org 
 Michael Rael, Gov Bd President    Email: mrsr102k@hotmail.com 


Mission:  


Roots and Wings Community school is an Expeditionary Learning School that serves the diverse students of 
the Upper Rio Grande Valle.  Set in a farm and mountain environment, Roots and Wings uses the natural 
surroundings, active pedagogy and personalized atmosphere to make learning an adventure.  The results 
are students that are engaged, self reflective, and active citizens.  The school promotes academic 
excellence, the fostering of character and service, and students connected to the unique agricultural, 
cultural and linguistic heritage of Northern New Mexico. 


Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 K-8 50 42 5 8.4 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade A B B 
  2. 3 Year Avg Grade B A 
  3. Current Standing B A A 
  4. School Growth A A C 
  5. Highest Performing Students A A B 
  6. Lowest Performing Students A F B 
  7. Opportunity to Learn B B A 
  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 63.3 72.2 70.6 
 11. Math Proficiency 43.3 61.1 58.8 
 12. SAMS N N N 
 13. SAMS Graduation % 
 14. Bonus Points 0.3 1.8 0.58 



http://www.rwcs.org/
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NM PED Charter School Division - Renewal Snapshot Report 
 Roots & Wings Community School 
 Contract Type: Charter Start: End: 6/30/2016 Term in Years: 5 
Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 35 43 50 43 42 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 74.3% 76.7% 70.0% 62.8% 57.1% 
  3. % Female 25.7% 23.3% 30.0% 37.2% 42.9% 
  4. % Caucasian 37.1% 44.2% 50.0% 55.8% 54.8% 
  5. % Hispanic 51.4% 39.5% 38.0% 39.5% 35.7% 
  6. % African American 5.7% 2.3% 6.0% 2.3% 4.8% 
  7. % Asian 2.9% 0.0% 0.0% 0.0% 0.0% 
  8. % Native American 2.9% 14.0% 6.0% 2.3% 4.8% 
  9. % Economically Disadvantaged 42.9% 58.1% 80.0% 58.1% 73.8% 
 10. % Title 1 TS 0.0% 0.0% 0.0% 0.0% 0.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 0.0% 0.0% 0.0% 0.0% 0.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 25.7% 25.6% 12.0% 14.0% 28.6% 
 15. % ELL 0.0% 30.2% 0.0% 4.7% 2.4% 
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Part B—Self-Report/Looking Back 
(A Report on the Current Charter Term) 
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I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 
progress of the charter school in achieving the goals, objectives, student performance outcomes, state 
minimum educational standards, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
A.  Academic Performance/Educational Plan  


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 
New Mexico Educational Standards--School Grading Report 
(As measured by the New Mexico Standards Based Assessment (SBA) results) 


The PED and CSD have provided a School Summary Data Report in Part A regarding your school’s performance 
history in Math and English Proficiency.  Please use Part A’s Report to offer insight, explanation, and/or 
evidence to fully discuss your accomplishments and your School’s unique approach to any progression, 
stagnancy, and/or regression in the areas of English and Math as measured by the SBA.  The information 
provided in Part A is merely a snapshot of your school and we realize that the entire report card provides more 
detailed information. 


NMSBA NARRATIVE 


RWCS has traditionally enjoyed solid scores on the NMSBA math and ELA tests and excellent participation in the 
test, typically 95 per cent or more. We work to build competence in our students to take tests - while 
simultaneously preparing our students to succeed in the real world with innovative methodologies.  It is 
important to note that our 2010 re-charter goal regarding the NMSBA test results was for students to show a 5% 
growth in their scores.  We met that goal for this re-charter.    


What is not immediately apparent in the NMSBA scores or other such standardized measures is the innovative 
nature of the Expeditionary Learning model provided at RWCS.  Expeditionary Learning is one of the top models 
of comprehensive school reform.  With an approach to curricula that links real world issues with challenging 
project-based learning, the EL model demands that students investigate and solve socially-relevant problems 
and affect meaningful change in communities outside their classroom.  EL provides teachers with top-ranked 
professional development so that best practices in education are learned and immediately implemented.  
Students benefit from experiencing a different way to learn, which can be seen in a high level of engagement in 
students to be at school and do rigorous academic work.  This excitement and achievement transfers to 
traditional testing contexts. 
 


We strive to prepare our students to succeed in the world; we perceive these tests to be a data point, a 
snapshot.  However, students shine in a myriad of ways - presenting data to the local acequia association, 
putting Kit Carson on trial in the county courthouse, presenting the water cycle through dance and drama. 
Students have even presented at national conferences, specifically at the National Mid-School math conference 
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two years in a row.  These examples are evidence that students’ growth and success are celebrated in many 
ways at RWCS.  And through the use of these rigorous and innovative methodologies and best practices that do 
not teach to the test, students are able to transfer their knowledge to standardized tests.  RWCS’ data 
consistently provide evidence that this model is working.   


Student successes as evidenced in NMSBA data, are not due to a special self-selected student population.  Roots 
& Wings enjoys a demographically diverse population of students that often accurately represents the overall 
demographic of Taos County.   Sixty-eight percent of students qualify for the free and reduced lunch program at 
RWCS.  Additionally, over the past three years, more than 21% of RWCS students qualified for special education.  
The RWCS model also attracts students who have been homeschooled or attended a local Waldorf School.  
These students often have gaps in their education.  These low levels of proficiency in basic skills affect their 
testing and their learning.   
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WRITING 
The school average proficiencies on the NMSBA writing subtest indicate that students at RWCS were performing 
higher than the state and local district in two out of three years.  In 2012, student proficiency rates in writing 
dropped to below 50% of students.  Yet when focusing on this area across all grades through differentiated, 
research- based writing instruction, students improved and outperformed the state and district on our average 
writing proficiency in 2013-14. 
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READING 
If you examine the yearly averages, our students outperformed the state and district in reading for all three 
years. The average overall proficiency level declined in 2013-14 where our 4th and 6th grades underperformed 
the state.  It is worth noting that our school had turnover mid-year with our director and our K-2 teacher leaving 
in January and March.  
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MATH 
The average school proficiencies on the NMSBA indicate that students at RWCS were performing higher than the 
state and local district in math in all three years, except in 2011-12. The overall average proficiency was tied with 
the state in that year.  As further comparison of the relatively high proficiency levels of RWCS in math, consider 
the 2013 NAEP (National Assessment of Education Progress) and the last testing of TIMSS (Trends in 
International Mathematics and Science Study) in 2011.  In 2011, the TIMSS proficiency averages (advanced and 
high achieving categories) for fourth grade were 60% and 8th grade was 37%.   In 2013, the NAEP scores 
indicated 51% proficiency in 4th grade and 45% proficiency in 8th grade.  At RWCS in 2013, the average 
proficiency for 4th graders was 50%,  and for 8th graders was 50%,  which is on par with national assessments of 
mathematics proficiency. Note: In 2011-12 there was no 3rd and 4th grade. 
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SCIENCE 
As for science, this content area is thematically linked with other content areas in a Learning Expedition (unit).   
For instance, in the water Learning Expedition (unit), chemistry and ecology standards were addressed.  Most 
important, students learn the process and application of science.  In the same water unit, the students shared 
their data on water management and made recommendations to the local Acequia Association and the La Lama 
Mutual Domestic Consumers’ Water Association.  These agencies have used the data to work on long-range 
planning for the use of this local resource.   In the energy unit, the physics standards were addressed.  The 
students composed an argument through an energy audit of the school to convince the governing board to 
invest in a grid-tied solar electric system.   The board agreed with their findings, and the school is now energy-
independent.  RWCS students are scientists.  Our science scores showed that students outperformed the state 
and the district in science proficiency in two out of three years.  In the 2011-12 school year, we underperformed, 
compared to the state and district.  Of note is the fact that 71% of the eight tested students were nearing 
proficiency.  
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Use this section to discuss, explain, and analyze the information provided regarding your School’s Grading 
Report Card over the past three years. Please feel free to expand the text box below if you need more room for 
your analysis. 
 
SCHOOL GRADING REPORT OVER THREE YEARS  
Provide a statement of progress and additional information regarding your School’s Grading Report for the past 
three years 2012-13, 2013-14, and 2014-15).  


Data for the academic year 2014-15 are not available at this time; therefore, our analysis begins with the 2011-
12 school year.   As illustrated in the table below, RWCS consistently earns a grade of B of better.  These grade 
attainments highlight RWCS’ accomplishments when compared to comparable district schools in our area.  The 
local middle school, Taos Middle School, earned a grade of D in 2013 and a D in 2014.  The central district 
elementary school, Enos Garcia, earned an F in 2013 and a D in 2014.  The southern elementary school, 
Ranchos de Taos, earned an F in 2013 and a D in 2014.  The Questa Independent School District elementary 
school, Alta Vista, earned a D in 2013 and an F in 2014.    


 


 


 


 2012 2013 2014 
Overall Grade A B B 


Current Standing B   26.7/40 A   31.13/40 A   31.18/40 
School Growth A   9.3/10 A   9.7/10 C   6.26/10 


Growth of Highest 
Performing 


A   17.3/20 A   15.14/20 B   11.16/20 


Growth of Lowest 
Performing 


A   19.3/20 F   7.14/20 C   16.17/20 


Opportunity to 
Learn 


B   8.7/10 B   8.68/10 A   9.14/10 


Bonus Points -  .03/5 -   1.84/5 -   .58/5 
 


 


The legend below explains school abbreviations for the graphs following. 


 
School Abbreviation  School Name 


  RW Roots and Wings Community School 
 AVES Alta Vista Elementary School 


AVIS Alta Vista Intermediate School 
QJH Questa Junior/Senior High School 
State State of New Mexico 
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Current Standing 
Provide a statement of progress regarding your “Current Standing” over the past three years and offer any 
additional information regarding this measure.    
 
Our current standing over the past three years has shown consistent A and B levels, and the school has 
consistently outperformed both local school districts.  The school has also shown growth in all areas over the 
last three years.   In the current standing category, in 2011-12, 26.7 points were earned for a grade of  B.  In 
2012-13, RWCS earned 31.13 points with a score of A.  In 2013-14, 31.18 points were earned and a grade of A 
attained.  RWCS outperformed the state in this category in all three years.   
 
2011-14 Disaggregation of Current Standing 
In 2012, the overall current standing was a B.  In reading, Hispanic students and students with disabilities were 
underperforming.  In math, Hispanics, economically disadvantaged, and students with disabilities were 
underperforming. 
 
In 2013, the school’s current standing increased to an A.  Improvement occurred in the low performing 
categories from 2012.  With Hispanic students, proficiency increased from 42.9% to 63.6%.   Too few students 
with disabilities and economically disadvantaged were enrolled to report the disaggregated data. 
 
In math, the Hispanic subcategory increased from 28.6% to 54.5% proficiency level.  Economically 
disadvantaged students’ proficiency level improved from 37.5% to 59.3%.  Too few students with disabilities 
were enrolled to report the disaggregated data. 
 
In 2014, the current standing remained an A.  Although the Hispanic sub-population and economically 
disadvantaged subpopulation experienced a decline in proficiency in both subjects, the overall proficiency level 
remained high at 59% and 35% were nearing proficiency.   
 
In reading, the overall proficiency level was 71%.  The nearing proficiency category showed 21% of students at 
this level.  In math, 62% were proficient and 35% were nearing proficient.   
 
To assess the attainment of the goal of 5% growth on overall NMSBA scores  from our 2010 re-charter, growth 
rates were calculated  using the standard formula of pre-score minus the post-score divided by the pre-score 
times 100:  Post-Test – Pre-Test/Pre-Test x 100.  The 2010 charter goal of a 5% growth in their NMSBA scores 
was exceeded.  Over four years of data, a 6.7 % overall growth in ELA proficiency on the NMSBA occurred from 
2011-2014.  In math, students experienced a 118.5% increase in math proficiency on the NMSBA from 2011-
14.  .   
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School Growth  
Provide a statement of progress regarding your “School Growth” over the past three years and offer any 
additional information regarding this measure.    
 
In 2012-13, the School Growth grade was an A and remained an A for 2013.  This grade category dropped to a 
C in 2014.  In math, student growth was indicated by a 1.6 scaled score, which was -0.437 below the expected 
plus 2 scaled score points that indicate general improvement in a school’s ability to increase student 
achievement.  The grade in the School Growth Category dropped to a C in 2014, due to the fact that student 
growth has actually remained stable at a 44 average scaled score in reading and a 41 average scale score in 
math.     
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STUDENT GROWTH 
According to the report card, student growth includes growth of highest and lowest performing students.   
 
 Q3 (Highest Performing 75%)  
Provide a statement of progress regarding your “Q3 Growth” over the past three years and offer any additional 
information regarding this measure.    
Over the years 2012-14, the grade for the highest performing students dropped from an A to a C in 2014.  This 
decrease was due to an average scaled score showing stability, which means that student growth did not 
decrease during this time period.  The score changed from a .5 to a -.5, indicating less than one year academic 
growth in math and only a slight increase from .7 to .8 scaled score in reading.  Yet, RWCS outperformed the 
state in this category all three years.   
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Q1 (Lowest Performing 25%) Growth 
Provide a statement of progress regarding your “Q1 Growth” over the past three years and offer any additional 
information regarding this measure.    
From 2012-13, the RWCS grade in this category dropped from an A to an F.  In 2013, the scaled score for the 
lowest performing students dropped to 1.6.  This score then increased to 2.3 for a grade of C in 2014.  It is 
worth noting, the points awarded in this category more than doubled from 2013-2014.  Also, as a small rural 
school, only 10 of 38 students in 2013 and 9 of 35 students in 2014 would be included in the category of the 
lowest performing 25% of students.  
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Opportunity to Learn 
Provide a statement of progress regarding “Opportunity to Learn” over the past three years and offer any 
additional information regarding this measure.    
RWCS is an Expeditionary Learning Inspired school; one of the top school reform models in the nation and 
based on best practices in education.  RWCS provides project-based learning – learning that is connected to 
real life problems with real life solutions.  Students have completed projects ranging  from conducting an 
energy audit, to advising the domestic mutual water board, to the K-2 students writing and performing a play 
on the world-wide water project. RWCS students are consistently engaged in rigorous project-based learning 
connected to social activism around real world problems presenting their work to authentic audiences.  With 
our small teacher to student ratio, the school achieves 100% participation in our projects and products and 
final presentations.  Parent feedback indicates that students who have continually struggled in more 
traditional schools have felt success and enjoyment in our school.  They are reaching brand new potentiality. 
We out-performed the state in this category in all three years.   
 
Disaggregation of Data 
Attendance at RWCS has reached 93% and better each year.  Based on this survey, RWCS teachers 
demonstrated better classroom teaching practices.  In all years, students believed that their teachers 
capitalized on making students explain their answers, and they felt checks for understanding were used 
consistently.  In 2014, high scores were also seen in the category of giving helpful feedback on work. 
 
 
Graduation—as applicable  
Provide a statement of progress regarding your “Graduation” over the past three years and offer any additional 
information regarding this measure.    
Not applicable to our K-8 population 
 
College and Career Readiness—as applicable 
 Provide a statement of progress regarding your “College and Career Readiness” over the past three years and 
offer any additional information regarding this measure.   RWCS participated in PARCC assessment (Partnership 
for Assessment of Readiness for College and Career) in the 2014-15 school year.  This new assessment is designed 
to “assess students’ current performance and point the way to what students need to learn by graduation so they 
are ready for college and/or a career.”   www.parcconline.org/     
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Bonus Points     
Provide a statement of progress regarding “Bonus Points” over the past three years.  
RWCS has not succeeded in being awarded bonus points in any school report card.  The past administration at 
RWCS did not understand this category.  RWCS is very disappointed with this situation.  During the years of 2012 
and 2013, an inexperienced administration was unclear about how to translate the unique offerings of our 
charter school in language understandable by the PED for the assignment of bonus points.  An instructional 
specialist attempted to assist in this process, the services were turned down.  If the administration had done due 
diligence, 1.41 bonus points would have earned the school an A in 2013, .51 bonus points were needed to 
achieve an A in 2014. 
 
In this re-charter document, RWCS will illustrate our efforts in the Bonus Points domain that keep students in 
our school and that empower their parents to actively engage in their child’s education at RWCS.   
 
ATHLETICS 
The athletics at the school are untraditional.  Opportunities for athletics are met in three different ways:  
  
1. The school offers three to seven day backpack trips for students through which they experience the wonders 
of the wilderness and the transformation that comes from pushing themselves beyond their perceived limits. 
The experiences are provided two to three times a year.  Students come to the school for these types of outdoor 
opportunities that are not offered in most public schools.  This program has been offered for the entire life of 
our school. 
   
2. While the charter does not require a physical education program, students experience a daily half hour of fun 
and outdoor games in a least restrictive model – honoring all abilities and accommodating special needs of less 
capable students by offering all students a role in the game.  Effort and personal progress are emphasized more 
than competition and ingrain our program with character education.  Sportsmanship and conflict negotiation are 
taught explicitly; if there is ever a disagreement in a game, students have learned to solve it by using “Rock, 
Paper, Scissors” and generally happily live with the results.  Many students and parents express that the PE 
program is the highlight of the day. 
 
3. Students experience content learning through Learning Expeditions, which are semester long, thematic, 
interdisciplinary units with an authentic exploration of content.  When the Learning Expedition curriculum 
taught focuses on the human body, students have explicitly trained for public competitive events, such as a 5K 
run or a 100 Century bike ride.  Within these units, students collected and analyzed data on their personal 
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performance.  This analysis was an integral part of math class.   These athletic performance expeditions occur 
every three years. 
 
CLUBS 
Roots & Wings does offer club activities. RWCS is a school that is responsive to the requests of students.  
Students created the Save the World Club, which had an agricultural and activism focus.   They grew and sold 
their own produce during the life of this club.  The students requested and created a student council, which 
helped in fund raising efforts and peer conflict resolution, to name a few of their self-determined tasks.   In 
2014-15, a music program was offered by a professional music teacher.  The school also offered an authors’ club 
in which students worked with professional authors on an historical fiction novel they wrote for their ELA class.   
 
PARENT PARTICIPATION 
The requirements placed on parents authentically encourage them to be active participants in their child’s 
learning.  This goal is accomplished in five ways. (Unfortunately, the previous administration did not retain the 
records necessary to document parent participation.  This situation has been remedied with the current 
administration and staff.) Parents have participated in the following events: 
 
1. Student-Led Conferences 
All parents are required to attend student-led conferences. In a student-led conference, students reflect on their 
progress in all subjects, which are aligned with the Common Core State Standards. They do this by doing deep 
reflections over multiple drafts of their work. Students are required to show their areas of strength and 
weakness in these student-led conferences, which offers hugely valuable information for parents to understand 
exactly what their students are learning and the ways in which they are growing (Please see goal #2 for details 
on this) 
 
2. Celebrations of Learning 
All parents are required to attend Celebrations of Learning.  Celebrations of Learning, are where students 
present to an authentic audience (parents and community) their culminating product work from the past 
semester. These events happen at the end of every semester. Parents celebrate the momentous civic action 
done by their child, and their child disseminates information to the community and their families. Examples of 
what students have done at Celebrations of Learning include the following products: 
  
a. A documentary film on drought and climate in northern New Mexico. 
b. A conceptual model designed to inform water management practices around local water resource use.  
c. An energy audit to convince the school’s governing council to invest in a grid tied solar electricity system for 
the school to reduce energy costs and reduce the carbon footprint. 
d. An attempted plastic bag ban in Taos County.  
 
3. Portfolios 
All parents are required to attend Portfolio presentations. Students culminate their year with a performance 
assessment by presenting their portfolios. Parents and friends attend, and students reflect on their growth for 
the year. In second, fifth and eighth grades, students have to prove their readiness to matriculate to the next 
grade, through their work and presentation. Students perceive that these presentations are very high stakes, 
and they are professionally authentic to the world of work. 
 
4. Fundraising 
Parents sign up and volunteer for a myriad of volunteer opportunities, including musical events, bake sales, the 
yearly Harvest Fest, Smith’s Earn and Learn, helping with testing, and more.  Last year, parents spearheaded a 
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formal art auction fundraiser at a local venue and raised $12,000.  Some of the money goes to support the 
outdoor program so all students can participate, and other money goes to support needed student supplies.  All 
parents are required to volunteer their time to two of the annual fundraising events, and other smaller events 
such as bake sales.  
 
5. Orientation 
The year begins with almost a full day of orientation for parents.  Parents learn about the school and help clean 
up the grounds. It culminates in a pizza party at a beautiful, local camp where the pizza is baked in a traditional 
horno (outdoor oven), and parents bring potluck contributions for a huge party. This event provides a chance for 
parents get to know each other and form a community of parents early in the year. Those relationships with 
staff and parents go a long way to community building.  Orientation is a required event for families. 
 
Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter 
—as measured by the school’s selected short-cycle assessments and/or other standards-based instruments. 


Please provide your goals and/or indicators regarding Academic Student Performance as they are written into 
your current charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or 
other standards-based instrument(s) used to measure student progress, the average annual data obtained using 
those assessments, and the school’s statements and analysis of student progress towards the standards. Please 
copy the box below based on the number of academic/performance goals/indicators you have in your current 
charter.  


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Student Academic Performance Standard/Goal #1: 
Students will show an average of 5% increase in their MAPS (Discovery) mathematics and reading testing 
over the course of a year.   
 
Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency):   
Discovery Assessment 
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 ELA Discovery Pre and Post Test Proficiency by Grade 
Grade Level Year 1 


School Year 12-13 Percent 
Proficient Pre and Post Test 


Year 2 
School Year 13-14 Percent 


Proficient Pre and Post 
Test 


Year 3 
School Year 14-15 Percent 


Proficient Pre and Post Test 


 Pre Post Pre  Post Pre  Post 
K 60 100 100 50 No Students No Students 
1 No students No students 100 100 0 50 
2 0 60 No Students No Students 33 50 
3 100 50 0 100 50 33 
4 25 66 100 100 50 50 
5 100 86 50 75 33 0 


6 60 80 50 66 50 50 
7 64 50 89 89 83 20 
8 42 25 100 80 87 85 


AVERAGE 48 49 74 83 48 42 
% Growth 2% 12% -12% 


 
 


Math Discovery Pre and Post Test Proficiency  by Grade 
Grade Level Year 1 


School Year 12-13 Percent 
Proficient Pre and Post Test 


Year 2 
School Year 13-14 Percent 


Proficient Pre and Post Test 


Year 3 
School Year 14-15 Percent 


Proficient Pre and Post Test 


 Pre Post Pre Post Pre Post 
K 40 100 66 66 No Students No Students 
1 No Students No Students 100 100 33 50 
2 0 100 No Students No Students 0 0 
3 0 0 60 100 50 0 
4 0 33 0 25 50 50 
5 40 71 38 22 0 0 


6 20 40 33 43 38 43 
7 45 66 77 40 66 33 
8 0 25 60 60 50 50 


AVERAGE 13 54 54 57 36 28 
% Growth 315% 6% -22% 
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Provide a statement of progress and additional information regarding the above data: 


DISCOVERY TEST NARRATIVE  


In 2012, RWCS transitioned to Discovery testing system, because it is a test offering more detailed data and 
opportunities for students to learn from their test mistakes. In the 2012-13 and 2013-14 academic years, the 5% 
goal of growth from the 2010 re-charter in MAPS/Discovery testing was met or exceeded. For these same two 
years, overall percent growth in ELA was 7% and for math was 160%.  


The year 2014-15 was not included in the aggregate analysis of growth scores on the Discovery Assessment; this 
year was an anomaly due to the introduction of the PARCC test.  Due to the two testing windows of PARCC in 
March and May, the school chose to not subject students to yet another testing situation in May; therefore, the 
post-test data from this year are from February.  During January through March of 2015, the school was 
continually requiring students to take PARCC practice test sessions, as the State of NM recommended in the 
required test coordinator trainings.  Students reported frustration, boredom, a lack of confidence, and 
intimidation of the PARCC.  The February administration of the Discovery interim assessment was influenced 
heavily by the students’ negative perception of the state summative PARCC assessment.  RWCS students 
traditionally enjoy interim testing, because they sincerely look forward to analyzing their own testing mistakes 
and gaps in their knowledge.  Therefore, the interim assessment growth during 2014-15 cannot accurately be 
compared to other years, due to the post-test not representing a full year of instruction at RWCS; importantly, 
the 2014-15 interim data also do not represent a typical year for students in terms of their attitude toward 
testing.  However, in mathematics, even with 2014-15 included in the aggregated percent growth over 3 years, 
the growth remained high at 99%. 


RWCS had other concerns regarding academic growth for 2014-15 as well.  RWCS had an inexperienced teacher 
in the 3-5 cohort and teacher turnover in the 6-8 cohort.  As well, a large proportion of special education 
students were enrolled in each grade cohort:  40% of students in the K-2 cohort were either identified as special 
education or proceeding through the SAT process. 71% of the 3-5 cohort were either identified as special 
education or proceeding through the SAT process.  27% of the 6-8 cohort were identified special education.  The 
staffing situation has been remedied with qualified teachers hired.  The school is providing adequate, formal PD 
for all teachers on a weekly basis with the modified four-day week.   
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Other Student Performance Standards/Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Student Performance Standard/Goal #1:  
2010 GOAL:  
Students will defend their progress, work, and learning in bi-annual student-led conferences.   Conference 
notes will become part of their portfolio. 


 
Measure(s) Used 
Student Led Conference Data (please see attached artifacts) 
 
Provide a statement of progress and additional information regarding the above data:   
Student-led conferences at RWCS are designed to promote student reflection on their work and projects.  
These events also foster a dialogue between students and parents about student goals, academic 
improvement, and growth.  Student-led conferences are different from conventional parent-teacher 
conferences, which are largely teacher driven and dominated by teacher talk.   
 
At RWCS, students present to their parents through student-led conferences twice a year.  Parents have always 
been asked to fill out feedback forms after participating in their child’s student-led conference.  Anecdotal 
feedback as to how to improve this experience has always been valuable to staff.  The feedback forms are 
available for perusal at any time, and several are attached in our appendix for reading at this time.  The 
following comments came from the Fall of 2014: 
 
“I am stunned and amazed at my child’s growth.  He was well-prepared and very articulate throughout his 
conference.  The (Student-Led Conferences) were very professional and serious.  I feel totally blessed and 
grateful our child is in this middle school.  He has transformed in so many ways.  Thank you for everything!” 
(Artifact #1)  
 
“My child continues to learn and grow wonderfully here at RWCS.  She is very informative (as a presenter) and 
shows excitement about her work.  I think Student Led conferences are great.” (Artifact #2) 
 
“My child’s reading has improved and his scientific explanations are spectacular! The positive highlight is my 
understanding of what my student is learning.” (Artifact #3) 


 
“My child seems to be doing great in school.  I am happy to hear she is so organized and makes me wonder if 
you are sure that’s my kid!  It is so nice to hear your child tell you about what they are learning.  I wouldn’t 
change a thing (about the Student-Led Conferences).  It was all positive.  The highlight is hearing my child tell 
me what she has been learning.” (Artifact #4) 
 
Feedback forms from 2014-15 are available, but previous years’ forms were given to the former 
administration. With administrative turnover, current and past feedback forms disappeared.  We plan to 
formalize and digitize the process for keeping feedback forms in the future.  
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Other Student Performance Standards/Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Student Performance Standard/Goal #2: 
2010 GOAL: 
Students demonstrate the quality of craftsmanship by revising their work using feedback.  They produce 
multiple drafts of key assignments that become part of their portfolio. 
 
Measure(s) Used: Artifacts from student portfolios. 
 
Provide a statement of progress and additional information regarding the above data:                                               
A requirement of RWCS students is the creation and maintenance of a cumulative portfolio of their work.  
Student portfolios demonstrate proficiency of content and skills over time.  They also show student growth and 
proficiency regarding habits of work and learning—standards to assess professionalism and scholarly behavior.  
Students’ portfolios include multiple drafts, self-reflections, and feedback from teachers that show how their 
work has improved and how they have met the standards-based learning targets.  The student goal in creating a 
portfolio is to take responsibility in thoughtfully assessing their own work and growth on academic learning 
targets.  Students demonstrate an ease in looking at their own work; and their perspective informs their 
teachers’ understanding of them as academics.  Students compile and reflect on the multiple drafts that are 
required for creating projects and products. Projects are shorter-term assessments of or for learning, for 
example a diorama, a tri-fold poster, or a fishbowl debate.  Products are disseminated to the community. For 
example, students worked to persuade the town council to pass a plastic bag ban; and they did an energy audit 
that culminated in the purchase and installation of a grid tied solar system for the school.  


In the appendix are samples of the following student work: 


The Sun Watcher Equinox math project (two students, Artifacts #7a-d, and #8 a-c) 


The Lunar Rhythm Project (one student, Artifacts #9 a-b) 


Water Distribution Project (one student, Artifacts #10 a-d) 


A former student, now a sophomore in college, stated that he used his RWCS portfolio for college admission, 
because the work and reflection were so much more rigorous than his high school portfolio requirements. The 
school can connect you with this student if needed.  Student portfolios are available for perusal at any time; and 
several example pages are attached in our appendix for reading at this time.   


Some samples from student work are shown here and scanned samples are in the appendix (student initials are 
used): 


SS (student initials) from 2014-15 completed several drafts of “The Sun Watcher” showing a clearer 
understanding of the mathematics of the relationship of the sun and earth at equinox, winter solstice and 
summer solstice from the school’s latitude.  The CCSS mathematics taught was geometry. The data were used to 
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construct a labyrinth for a local summer camp.  This labyrinth is aligned geometrically with the solar and lunar 
angles at our exact latitude.  These calculations were completed by students and applied to the design. This 
product was initiated by the interests of the students. 


AG, from 2013, was a special education student with Asperger’s who was very successful by the time he 
graduated, after learning about perseverance in all of his work.  Through multiple drafts of projects, such as 
creating his own five-page Hero’s Journey story and writing a more than 17 page novel that was published as a 
paperback book, he totally evolved as a writer.  His comments on writing were the following:  “Writing long 
pieces, (specifically) writing a hero’s journey off the top of my head was difficult.  Writing a novel last year was 
easier because all you had to do was put in detailed history into your story.  I can now be more creative and not 
be afraid of long writing assignments. “ 


Another student, KT, wrote more than a 50-page novel (when placed in paperback format).  Even as a gifted 
student, he always struggled through multiple revisions, thinking his work was always good enough the first 
draft.  His comments about multiple drafts included the following:  “When I first went there (to RWCS), I was 
completely numb to revisions, because I thought I was perfect and my writing was impeccable. But after a while, 
it made me realize that I was a horrible writer. But after some more time, I got better and better. And it was a 
great feeling when I read some kids’ papers that came from the Middle School, and you can’t get past the first 
paragraph without having to guess what each sentence was saying. I’m not going to lie; I am not the most 
perfect student. But now looking back, I have improved so much with writing and just school in general, that I 
99.99% wanted to purposely fail 8th grade forever so I could keep coming back to a school that changed my life.” 


Other Organizational Performance Standards/School Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding organizational performance measures as they are written 
into your current charter, as appropriate.  Please describe the measure(s) used to assess progress; the data 
obtained using those measures, and the school’s statements of progress towards and analysis of the 
standard/goal(s).  Please copy the box below based on the number of organizational performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


 


Organizational Performance Standard/School Goal #1:   
 


Many of the Smart goals in the 2010 re-charter document referred to the Implementation Review score from        
our annual external review by Expeditionary Learning.  Those goals include: 


• Scoring 3 out of 4 on Leadership and School Improvement 


• Scoring 3 out of 4 in Core Practice, Culture and Character 


• Scoring 3 out of 4 in Implementing and Supporting Quality Learning Expeditions 


• Scoring 3 out of 4 on Producing and Presenting High Quality Student work 


Measure(s) Used:   
Expeditionary Learning Annual Implementation Review  







 


41 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


Data:   
The table below outlines these goals and the results of the EL implementation review.  We are aggregating 
multiple goals from the 2010 re-charter into one analysis. 


 
 


Goal Year 2010-2011 Year 2011-2012 Year 2012-2013 


Leadership and School Improvement 3 3 3 


Culture and Character 3 4 3 


Support Quality Learning Expeditions 2 4 4 


High Quality Student Work 2 4 4 


 
 


 
GLOSSARY from the Core Practices to define words used above that are from our goals  
 
Leadership-- School leaders establish and articulate a clear vision for data use across the school and develop 
organizational structures (e.g., data inquiry teams comprised of school staff) and faculty norms consistent with 
that vision.  This included professional development, time to critique and review each other’s plans, and 
feedback from leadership. 
 
Culture and Character--Character is clearly an intentional focus throughout the day; it is embedded in all aspects 
of school culture and permeates academic studies.   
 
Learning Expeditions--Learning expeditions include all of the following components implemented:  learning 
targets, guiding questions, kickoff experience, case studies, projects, lessons, fieldwork, experts, service learning, 
and a culminating event.   
 
Case Studies (part of a Learning Expedition) -- Case studies are standards-based and all key content and 
concepts from the standards are covered within Projects and Products. Projects are mostly used as a core 
structure for learning important skills and content standards during the school day.  
 
Supporting all Students--Teachers regularly establish flexible student groups to provide all students with 
respectful tasks that will move them toward proficiency.   
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Provide a statement of progress and additional information regarding the above data:  


Prior to the academic year 2010-11, the school experienced a lot of teacher turn-over and little to no 
implementation of the best practices advocated by the Expeditionary Learning model.  Beginning in 2011, the 
staff experienced more stability, despite some changes and the low-performance of an administrator.  As a 
result, the implementation of the EL model improved drastically.  As you can see from the table above, the only 
indicator to remain stable was Leadership and School Improvement.  The best practices intended to be 
implemented in the classroom showed improvement.  As an aside, the best practices advocated by 
Expeditionary Learning are reflected in the NM Opportunity to Learn Survey:  building background knowledge, 
explanations for learning, equitable checking for understanding techniques to hear every student voice, 
explaining answers, using data to guide instruction, using descriptive feedback, and debriefing the day’s learning.  
In addition, EL advocates implementing a revision process in which students track and reflect on their own 
progress and the use of protocols to guide classroom activities so that every experience is equitable for all 
students in a least restrictive environment.  Not only have RWCS teachers embraced these best practices, they 
engage in a deeply reflective community of reflective learners on a weekly basis.  This is done with the modified 
four-day week in the academic calendar, where Mondays are reserved for professional development. 


We are no longer an officially recognized EL school, because their prices outstripped our meager school budget.  
We have permission from the organization, as a highly implemented school, to continue to call ourselves an EL- 
inspired school.  EL is just a collection of best practices in education that any teacher or school can implement.  
We research these practices, learn about them and implement them.  We only have IR scores for the first three 
years of this current charter because of the lack of knowledge of our director to continue these evaluations.  
Because he did not want to continue them, he simply dropped them, and nothing else was added.  As noted 
before, our administration turned over mid-year, and the current administration has been working to improve 
consistency in this area.   As well, EL re-designed and solidified their Implementation Review (IR) so wording 
changed in their evaluation tools throughout the three years but the themes stayed the same. 
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B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…failed to meet generally accepted standards of fiscal management at 
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance Assurances  


With respect to findings for Financial Performance, there will be a presumption of compliance unless the five-
year record includes evidence to the contrary. 
The school meets financial reporting and compliance requirements and submits all documentation related to 
the use of public funds including annual budgets, revised budgets, if any, and periodic financial reports as 
required. 


 Yes  No  Is the school meeting financial reporting and compliance requirements?    


 Yes  No  Is the School following generally accepted accounting principles? 


For any “no” answers please provide an explanation.  
 


a. Financial Statement  


This statement should illustrate how the charter school is budgeting funding that easily understandable to 
the general public   (e.g., pie graph outlining the distribution of funds related to administration, direct 
instruction, instructional materials, lease, etc.)  Include as an Appendix A. 


b. Audit Findings   


The school follows Generally Accepted Accounting Principles by receiving an unqualified audit opinion, and 
an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses, and the audits do not include an on-going concern disclosure in the audit report.  Complete the 
following chart by providing any negative findings from independent audits for each fiscal year, and how the 
school responded. 
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Audit Report Summary  


Identify information from the Component Unit Section of the Annual Audit specific to the Charter School 


Year Total # of 
Findings Nature of Findings School’s Response 


Planning Year 
(if applicable) 


 
 


Audit report for 2014-2015 has not been 
completed 


N/A 


 
   


1 (10-11) 
1 


PED Cash Reports-Internal Control Significant 
Deficiencies & Compliance 
Condition-The NMPED Cash Report was 
inconsistent with the audited cash balances as of 
June 30, 2011 
 
Criteria-NMAC 1978, 6.20.2.11(B)(6) and 
regulation SBE-6 requires that all reports 
submitted to the NMPED agree to RWCS general 
ledger and must be submitted quarterly and 
annually by July 31. 
 
Cause- The reconciled balances did not agree with 
the School’s PED cash report balances because of 
an incorrect coding of a deposit between funds 
11000 and 25146 of $1000.00. The Business 
Manager did not know the grant had its own fund 
number.  
 
Effect- As a result of this inaccuracy, the school 
has failed to remain in compliance with statutory 
and regulatory provisions. 
 
Recommendation – RWCS should designate 
appropriate individuals to review all reports prior 
to submission to ensure that they are accurate 
and properly reflect all applicable information. 
 
 


Response - Revenue was 
posted to the wrong account 
and found by the auditor. The 
posting error caused the cash 
report to be different than 
the audit. 
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1 (11-12) 
2 


Personnel Files – Compliance and Internal Control  
Condition-During a test of eight personnel files no 
evidence of background check. 
 
Criteria – NMAC.6.20.2.18 states the local board 
shall establish written payroll policies and 
procedures which comply with state and federal 
regulations on payroll as well as maintaining strict 
internal controls, close supervision and financial 
accounting in accordance with GAAP. 
 
Cause – RWCS was unaware that the employees 
had incomplete files. 
 
Effect- RWCS is not in compliance with New 
Mexico State Statutes 
 
Recommendation – RWCS needs to obtain all 
required information and retain necessary 
documents in the personnel files followed by 
periodic checks.  
 
Expenditure Issues-Compliance and Internal 
Control  
 
Condition- During examination of sample 
expenditures, none of the expenditures were 
canceled out to prevent double payment. 
 
Criteria – According to NMSA 1978 Section 6-6-3, 
the school is expected to conform to the rules 
and regulations that they have adopted relating 
to internal controls.  
 
Cause – Internal controls over cash 
disbursements are not being enforced. 
 
Effect – The lack of effective internal controls 
over disbursement may result in the double 
payment of goods and/or services.  
 
Recommendation – The school must enforce 
policies and procedures that are set in place for 
the purchase of goods and/or services. There 
should be consequences to violations. 


Response – Business Manager 
reviewed all documents and 
will requests all employees 
provide updated background 
checks. A form for personal 
development programs will 
be prepared to include in the 
files. 
 
Response – In the Visions 
software, duplicate payment 
is not allowed. Business 
Manager will purchase and 
use a “paid” stamp to indicate 
the invoice has been paid. 
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2 (12-13) 
2 


FS 12-01 Personnel Files – Compliance and 
Internal Control 
 
Condition – During our walkthrough and test 
work of the payroll transaction cycle we noted 
that management does not review payroll reports 
for accuracy or irregularities. 
 
Criteria – A review of payroll reports and proper 
authorization and approval for wages, as 
indicated in NMSA 1978 Section 6-63 are required 
to be maintained in order to have proper and 
sufficient internal controls to duce the risk of 
fraudulent activities. NMAC 6.20.2.18 state the 
local board shall establish written payroll policies 
and procedures which comply with state and 
federal regulations on payroll as well as 
maintaining strict internal controls, close 
supervision and financial accounting in 
accordance with GAAP. 
 
Cause – For the fiscal year 2013 management did 
not follow its own policies to ensure internal 
controls were in place and working properly 
 
Effect – The School Is not in compliance with New 
Mexico State Statutes 
 
Recommendation – RWCS should obtain all 
required information and retain the necessary 
documents in the personnel files with periodic 
checks.  
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3 (13-14) 
 


Personnel Files – Modified and Repeated 
(Compliance) 
 
Condition – Walkthrough and test work of the 
payroll transaction cycle noted the following 
exceptions: lack of employment contracts (7of 
10), lack of I-9 form (1 of 10), lack of W-4 Form ( 2 
of 10), background check within last five years (5 
of 10), no Drug Free Policy for all employees. 
 
Criteria – Payroll reports and proper 
authorization and approval for wages, as 
indicated in NMSA 1978 Section 6-6-3 are 
required to be maintained in order to have proper 
and sufficient internal controls to reduce the risk 
of fraudulent activities. 
 
Cause – RWCS did not maintain an organized and 
reliable general ledger electronically or manually.  
 
Effect – RWCS is in violation of NMAC 6.220.2.11. 
RWCS does not have a control structure in place 
to adequately document and monitor the 
competence of all cash receipts.  
 
Recommendation – RWCS should follow its 
internal controls over receipts that are in place 
and perform periodic reviews.  


Response – The Director and 
Business Manager will review 
every 2014-2015 employee 
file to assure RWCS is in 
compliance on all issues. 
 
Response - While all cash 
received was deposited to the 
bank in a timely basis, backup 
detail for the deposit was not 
attached to the receipt. Staff 
is now trained it is the 
school’s intention to use all 
funds received for all 
trips/events and for all 
students regardless if a 
student/parent can assist in 
funding or not.   


 
 


Identify any changes made to fiscal management practices as a result of audit findings.   
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C.   Organizational Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was 
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 
Material Terms/Violations  
Please provide assurances.   


Questions School’s Response  
Is the school implementing the material terms of 
the approved charter application as defined in the 
charter contract?  Areas include Mission, 
Educational Framework (e.g., Montessori vs. STEM), 
Educational Learning Model (e.g., blended learning 
model), grade levels, enrollment, graduation 
requirements, instructional days/hours, or other 
terms identified in the charter contract? 
If “no” please provide details. 


x Yes 
 


☐No 
 


 


Over the past four years were there any material 
terms of the school’s charter contract with which 
the chartering authority determined that the school 
was not in compliance and the chartering authority 
notified the school of the compliance violation? 
If “yes” please provide details. 


☐Yes 
  


X☐No 
As a note, In 
2011-2012 RWCS 
added a K-3 
program. The 
request went to 
QISD for approval 
and then sent to 
NMPED. 
In 2012-2013 
RWCS did away 
with the Bilingual 
program with 
approval from the 
Governance 
Council.  RWCS 
did not have 
certified 
personnel to fulfill 
the requirements 
of the program 
and contracting 
and hiring 
individuals was 
too costly. 


 


 


Educational Requirements—Assurances  
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1)  Yes  No The school complies with instructional days/hours requirements. 
2)  Yes  No The school complies with graduation requirements. 
3)  Yes  No  The school complies with Promotion/Retention requirements. 
4) Yes   No  Next-step plans are completed for applicable grades. 
5)  Yes  No  The school has an approved EPSS Plan. 
6)  Yes  No  The school demonstrates compliance with requirements relating to assessments. 
7)  Yes  No  The school provides support and training to mentor beginning teachers (e.g., first-


year mentorship program). 
8)  Yes  No  The school’s curriculum is aligned to Common Core Standards. 


For any “no” answers please provide an explanation. RWCS has been working on setting systems in place 
and the current EPSS in place needs a thorough update and review.  
 
With respect to findings for Organizational Performance, there will be a presumption of compliance unless the 
five-year record includes evidence to the contrary. 
Please respond to each of the statements below regarding organizational the current charter term.  If any 
statements result in a “no” response please add an explanation in the box below the appropriate assurance 
section. 


Civil Rights and Special Populations—Assurances 


b)  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to the rights of students by the following: 


1)  Yes  No  Development and adherence to legally compliant policies related to admissions, 
lottery, waiting lists, fair and open recruitment, and enrollment, including rights to enroll or 
maintain enrollment. 


2) Yes  No  Adherence to due process protections, privacy, civil rights and student liberties 
requirements, including restrictions prohibiting public schools from engaging in religious 
instruction. 


3)  Yes  No  Development and adherence to legally compliant student discipline policies 
including discipline hearings, suspension and expulsion policies. 


c)  Yes  No  The school protects the rights of students with disabilities and demonstrates compliance 
with applicable laws, rules and regulations, including the Individuals with Disabilities Education Act, 
Section 504, relating to identification and referral of those suspected of having a disability and providing 
services for students with identified disabilities. 


d) Yes  No  The school protects the rights of English language learners and demonstrates compliance 
with applicable laws, rules, and regulations, including Title III of the the ESEA relating to English language 
learner requirements. 


e)  Yes  No  The school complies with applicable laws, rules, and regulations relating to compulsory 
school attendance. 


For any “no” answers please provide an explanation.  


 
Employees—Assurances 


a.  Yes  No  The school meets teacher and other staff credentialing requirements 


b.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to employment. Including adhering to legally compliant personnel policies and an employee handbook 
that outline disciplinary and grievance procedures. 
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c.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to background checks of all individuals associated with the school, including staff and members of the 
community, where required. 


For any “no” answers please provide an explanation.       
 
School Environment—Assurances 


a.  Yes  No  The school maintained an Educational Occupancy (E-Occupancy) certificate for its 
facilities over the past four years?  Include a copy of the E-Occupancy certificate as an appendix. 


b.  Yes  No  The school keeps records of fire inspections and other safety requirements. 


c.  Yes  No  The school meets transportation and nutrition requirements, if applicable. 


d.  Yes  No  The school complies with health and safety requirements. 


e.  Yes  No  The building, grounds, and facilities provide a safe and orderly environment. 


For any “no” answers please provide an explanation. RWCS does not have public transportation nor a 
cafeteria, although RWCS serves a hot meal once a week from a licensed kitchen. 
 
Appropriate Handling of Information—Assurances 


a.  Yes  No The school maintains required information in STARS and submits in a timely manner. 


b.  Yes  No The school maintains the security of and provides access to student records under the 
Family Educational Rights and Privacy Act and other applicable authorities. 


c.  Yes  No The school keep all records safe from fire and theft and stored in a retrievable manner. 


d.  Yes  No All student records are retained and disposed of pursuant to state requirements. 


e.  Yes  No The school properly and securely maintains testing materials. 


For any “no” answers please provide an explanation.  
 


 
 
 
 
 
 
 
 
 
 
 
E. Petition of Support from Households  


 
A certified petition in support of the charter school renewing its charter status signed by not less than 75 
percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12 
NMSA 1978. 
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F. Facility 


A description of the charter school facilities and assurances that the facilities are in compliance with the 
requirements of Section 22-8B-4.2 NMSA 1978. 


Provide a copy of the building E Occupancy certificate and/or a letter from the PSFA with your NMCI Score 
as Appendix D, indicating that the school facility meets the requirements at Subsection C of 22-8B-4.2 
NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)  


Subsection C of 22-8B-4.2 NMSA 1978:  On or after July 1, 2011, a new charter school shall not open and an 
existing charter school shall not relocate unless the facilities of the new or relocated charter school, as 
measured by the New Mexico condition index, receive a condition rating equal to or better than the 
average condition for all New Mexico public schools for that year or the charter school demonstrates, 
within 18 months of occupancy or relocation of the charter, the way in which the facilities will achieve a 
rating equal to or better than the average New Mexico condition index. 


 
 
G. Term of Renewal 


A statement of the term of the renewal requested, if less than five years.  If a Renewal Application does 
not include a statement of the term of the renewal, it will be assumed that renewal is sought for a term of 
five years. 


State the term of renewal requested if less than five years.  n/a 


 
Appendix 
Number 


Appendix Description (* indicates required appendix) Attached  
(Check if 


Yes) 
Appendix A Financial Statement  
Appendix B Petition of Support from Employees Affidavit  
Appendix C Petition of Support from Households Affidavit  
Appendix D E-Occupancy Certificate and/or Letter from the PSFA indicating that 


the school facility meets the requirements of Subsection C of Section 
22-8B-4.2 NMSA 1978 


 


Other 
Attachment(s) 


Describe: RWCS Budget Graphs 2011-2015, Celebration of Learning 
Parent Sign-In Sheet2014,  
 


 


 
  


II. Checklist 
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Part C—Self-Study/Looking Forward 


(Reflection and Vision for the Next Five Years) 
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A. Performance Self Study/Analysis-Key Questions 
Directions: The following questions are to help you reflect on the whole of your school as you review the 
plethora of information provided in Part B above.  You have dissected the parts of your School and now it is time 
to think about what those parts say about your school and learning community over the last four to five years.  
There is also room to discuss how the past will contribute to how you think about the future of your school if 
approved.    
 
1. Based on your academic results from the past four years, discuss your School’s academic priorities over the 


next five years, if approved.   
The overall academic priority for RWCS the next five years is to increase our overall School Growth scaled 
score from where it has remained around 0, indicating that students score about as expected on 
standardized summative assessments, such as the NMSBA and, now, the PARCC.  RWCS appears to offer a 
mediocre educational experience, if this overall School Growth parameter is the only data point examined. 
In actuality, RWCS offers a cutting edge, engaging, and authentic education that stimulates and motivates 
young minds.  The successes of the educational program are evident in the growth shown by students in 
annual interim assessment pre- and post-test analyses, and when RWCS’ NMSBA and School Grade Card 
scores are presented in comparison with other local, district schools, the State of NM, and nationally.   


RWCS students offer a challenging demographic.   Approximately 68% of our students qualify for free and 
reduced lunch.  Many of the students enroll in the school as a transition from home-school and the local 
Waldorf school.  A large proportion of the students also transfer from the local, failing district schools.  All of 
these students have large gaps in their basic skills in all the academic content areas.  Our average 
percentage of special education students from 2011-2015 was 20.35%.   


RWCS practices a full inclusion model where all students, both gifted and learning disabled, learn in the 
same room in a least restrictive environment.  The special education teacher co-teaches at different times 
during the day so that the special needs of students can be met.  The design of the small school is teaching 
in multi-grade classrooms, which provides great opportunities for leadership of students and peer 
mentoring.  But this arrangement also presents challenges in terms of the need to differentiate instruction 
for a very wide range of proficiency levels.  In order to achieve the overall goal of increasing the School 
Growth scaled score, the focus of instruction needs to be the balance of the authentic and rigorous 
curriculum and shoring up gaps in students’ basic skills in reading, writing, and mathematics.  


Reading instruction at RWCS occurs in all content areas, including mathematics and science.  The ELA CCSS 
are taught and assessed in every content area using rubrics and standards-based grading.  This reading 
instruction takes place using primary texts and authentic products requiring student writing to explain the 
learning that took place from reading.  RWCS also teaches a large number of students with dyslexia and 
other reading challenges, who are facing reduced accommodations on the independent reading sections 
during high-stakes PARCC testing.  These instructions to reduce accommodations for these SPED students 
were communicated to the RWCS special education teacher and the administration by a State of NM 
representative in a post-PARCC personal visit.  This situation creates a detriment for these students in the 
testing situation. 


The RWCS thematic curriculum is project-based and heavily emphasizes writing; and the teachers are 
trained in using strategies to support writing to learn in daily instruction in all content areas, including math 
and science.  This approach to teaching writing (i.e., proficiency- and rubric-based) does not necessarily 
address the genre of on-demand writing to inauthentic prompts, as assessed using standardized measures.  
This particular writing skill has a valid place in the adult world; it should be and will be systematically taught 
throughout the curriculum. 


II. Self-Report—Looking Forward 
The Charter School Act requires that each school include two goals in their renewal application. 
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RWCS students often enter the school below grade level in mathematics, with chasmic gaps in their 
conceptual understanding of basic math (e.g., multiplication and division, multi-digit addition and 
subtraction, fractions).  The approach to mathematics instruction at RWCS includes complex problems that 
lead to grappling and opportunities to build conceptual understanding, yet teachers are often encountering 
the need to teach concepts that were to have been mastered at earlier grades.  The challenge RWCS will 
overcome in mathematics instruction is in implementing balanced math classroom in which the complex 
problem instruction co-exists with more conventional teaching methods to build conceptual understanding 
in the areas on which students are below grade level. 


 
2. What main strategies will be implemented to address these priorities? 


Three main strategies will be implemented to address the academic priorities of RWCS over the next five 
years. 


1.  Student-engaged assessment/data-driven instruction   


Assessment experiences increase student motivation. Assessments are not just administered to students 
but are discussed, analyzed, and sometimes created by students. In the proficiency-based classroom, 
students see assessments as a source of information that helps them learn.  Student-engaged assessment, 
including self-reflection on assessments that are in diverse formats and for multiple purposes, is integral to 
student understanding and motivation.  Teachers offer clear, standards-based, descriptive feedback on 
work, often from a rubric.  This feedback is specific, emphasizes strengths and areas of improvement, and 
provides clear strategies to improve and gain proficiency on the learning targets. 


Students examine their results and track their work patterns and needs on interim and standardized tests.  
They analyze their own and anonymous, whole-class data to gain insight into what learning needs to happen 
in order to improve on these measures.  Teachers analyze data from these same sources in systematic ways 
in order to track student progress and implement data-driven instructional interventions.   


In class, students and teachers assess and reflect upon their own work and analyze it for progress and 
patterns.  Students continually assess and improve the quality of their work through the use of models, 
reflection, critique, rubrics, and work with experts. Classrooms are characterized by a culture of striving for 
excellence.  Students regularly assess their own growth through organizing and reflecting on portfolios of 
their work. They are required and supported to present their work publicly and reflect on strengths, 
challenges, and goals. 


2.  Differentiation 


To meet our goal of improving the overall School Growth scaled score and to meet the needs of the schools 
diverse demographic, teachers will implement solid differentiation strategies in writing and implementing 
curriculum.  RWCS will continue to offer supplemental services (e.g., tutors, reading programs, 
interventions) that provide additional support and intervention to students whose needs are not met in the 
regular education setting. These school-wide structures are developed based on the recommendations of a 
multidisciplinary team (e.g., special education teachers, literacy specialists, counselors, classroom teachers). 


Within the classroom: 


a. Students will work toward the same long-term learning targets, and teachers will provide multiple 
pathways for meeting the learning targets based on student needs (e.g., tiering and compacting 
lessons, etc).  


b. Teachers will determine student needs through the use of assessment strategies (e.g., pre-
assessments, student self-assessments, inventories, and providing multiple opportunities for 
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success). 
c. Teachers will use instructional practices to ensure that all students are thinking and participating 


(e.g., providing texts for different reading levels, designing tasks based on different learning styles). 
d. Teachers will examine their own classroom equity practices using protocols and checking for 


understanding techniques, such as equity sticks and tracking patterns of student participation in the 
classroom. 


e. Students will know and learn with a diverse group of peers. 
f. Teachers will learn about the home, cultural and community backgrounds of their students. 


 


As a team of teachers… 


a. School leaders thoroughly examine staffing, scheduling, and structures in order to choose models 
that best meet the needs of all students. 


b. Collaborative teams that work with students with disabilities are provided with adequate planning 
time to support this student population. 


c. Collaborative teams evaluate accommodations and consider innovative strategies for diverse 
student populations. 


d. Modifications are developed based on specific student needs, with the intention of achieving the 
most rigorous outcome possible for the student. 


 


3.  Parental Involvement 


Recent research consistently points to the power of parental involvement and student academic 
achievement.  “Increased parent involvement, defined as the teacher's perception of the positive attitude 
parents have toward their child's education, teacher, and school, was significantly related to increased 
academic performance, measured by both a standardized achievement test and teacher ratings of the 
child's classroom academic performance. Further, parent involvement was significantly related to academic 
performance above and beyond the impact of the child's intelligence (IQ).”*  “In fact, parental involvement 
in a child’s school increases students’ standardized test scores ½ of a standard deviation over students 
without the same level of parental involvement.”** 
 
RWCS has a long history of high levels of parental involvement and participation.  The school will continue to 
develop, support, and target areas of concern with active communication between teachers, students and 
parents through newsletters and personal outreach for participation in all student events (e.g. student-led 
conferences, Presentations of Learning, etc.).  At RWCS, the school leader supports the collection and 
shared analysis of data about community engagement using multiple sources, including student and family 
satisfaction surveys, community attendance at school events, and community events and partnerships. 


* Topor, D.R.; Keane, S.P.; Shelton, T.L.; and Calkins, S.D.  (2010).  Parent involvement and student academic 
performance: A multiple mediational analysis.  Journal of prevention & intervention in the community, 


38(3): 183-197. 
 


** Harvard Family Research Project.  (2015).  http://www.hfrp.org/evaluation/the-evaluation-
exchange/issue-archive/evaluating-family-involvement-programs/parental-involvement-and-secondary-
school-student-educational-outcomes-a-meta-analysis. Page visited 24 September 2015. 


 



http://www.hfrp.org/evaluation/the-evaluation-exchange/issue-archive/evaluating-family-involvement-programs/parental-involvement-and-secondary-school-student-educational-outcomes-a-meta-analysis

http://www.hfrp.org/evaluation/the-evaluation-exchange/issue-archive/evaluating-family-involvement-programs/parental-involvement-and-secondary-school-student-educational-outcomes-a-meta-analysis

http://www.hfrp.org/evaluation/the-evaluation-exchange/issue-archive/evaluating-family-involvement-programs/parental-involvement-and-secondary-school-student-educational-outcomes-a-meta-analysis
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3. How have the data been used to modify systems and structures that the leadership team has put into place 
to support student achievement? 
The RWCS school leadership team (SLT) represents stakeholders from all areas of the community —
teachers, parents, outside community members, administration, non-profit leaders, and a governing board 
member.  The SLT meets quarterly from August to March and then monthly from April to June to analyze 
school data from all sources.  


Teachers and the school leader first process the school data for use by the SLT.  Data from multiple sources, 
such as interim assessments, NMSBA/PARCC, and the NM School Grade Card, are organized into data 
displays so that they can be analyzed effectively and efficiently by the SLT.  These data are presented to the 
SLT in a timely manner so the data are still relevant and helpful.  Other data collected and disseminated to 
the SLT by the school leader are about organizational performance, including lottery applications and 
enrollment patterns; budget targets; resources and fundraising; and staff recruitment, retention, and 
satisfaction. 


In order to monitor student achievement, the SLT analyzes data related to student achievement on 
standardized tests; the School Report Card; interim assessment data; analysis of student work; and other 
measures related to character, motivation, and engagement.   Additionally, the SLT analyzes data 
concerning instructional practices and school culture, particularly from school-wide walkthroughs and the 
data collected to document growth on teacher professional development plans.   


The data conversations within the SLT are driven by questions that inform a process of inquiry, problem-
solving, and collaboration.  They are guided by clearly identified norms, guidelines to maintain a culture of 
relational trust and support a culture of productive data use and collective ownership of student success. 


The outcomes of these conversations are the use of data to craft the annual EPSS and internal work plan.  
The internal work plan is used to foster the implementation of the EL-inspired education model and to 
support continuous school improvement efforts.  Furthermore, these data are used to tell the RWCS story, 
for the following purposes:  to leverage change by crafting the annual professional development calendar 
and agendas and to make recommendations to the Governing Council regarding the allocation of resources. 


 
4. Reflect on the academic performance of students your lowest-performing students (Q1s), students with 


special needs, English Language Learners, and students who are economically disadvantaged. What changes 
to your program will you make based on your analysis? 
 
As mentioned in the strategy implementation section, RWCS teachers will focus more on intensive use of 
differentiation strategies.   Differentiation can raise the bar for all students.  Designed differentiation is the 
deliberate act of modifying instruction or an assignment in order to fit the particular developmental level 
and skills of a student or group of students.  RWCS teachers will be given professional development training 
to plan proactively for varied approaches to what students need to learn, how they will learn it, and how 
they express what they've learned.  If small group pull-out is necessary, that strategy will be implemented as 
well.  RWCS operates on a modified four-day week.  Mondays are for staff only and professional 
development classes are in the calendar for the entire year before school starts.  At least 4 of those PD days 
will be devoted to differentiation strategies and facilitated by professional peers.   


RWCS has shown success with students who have special needs. We can further these positive results by 
crafting Individual Learning Plans for students with accompanying academic, behavior, and community 
expectations. All expectations have identified indicators for growth and are based on data.  These plans are 
created for each student regardless of disability or circumstance. Again, although we have room to grow in 
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academic achievement, our existing instructional strategies, flexibility in scheduling, and focus on 
individualized needs do appear to narrow the achievement gap traditionally experienced by students in the 
areas of SPED/ELL and economically disadvantaged.  RWCS will continue to further meet the needs of 
SPED/ELL and economically disadvantaged students by continuing to support implemented strategies such 
as scaffolding the learning environment, encouraging peer collaboration, implementing differentiation 
strategies, scheduling one-on-one instruction with tutors, and offering flexible scheduling.  


Lastly, parents need to be more involved in the learning of their child, as this factor profoundly influences 
achievement regardless even of IQ.  While RWCS parents tend to have high levels of participation in school 
events, the data have not been maintained in systematic ways.  We have instituted a school wide policy of 
documentation of all parental involvement, so that the data can be used by the SLT to suggest interventions 
for families with low rates of involvement.   
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Describe how your governing body has reflected on and addressed school performance data.  Address 
both the school report card, short-cycle assessment data, and school goals.  How is the school’s head 
administrator held accountable for school performance? 
 
The process for reflecting on and addressing school performance data at RWCS is tiered. 
• The work begins with the internal analysis and presentation of data by the teachers and school leader.   
• These data presentations are then provided to the School Leadership Team for analysis to guide the 


team’s recommendations for professional development agendas, need for data from other sources, 
recommendations for budgetary spending, and assessment of progress toward school improvement 
goals.   


• The school leader then presents this overarching analysis of all data, particularly of the School Report 
Card, Discovery interim assessment data, and data used to monitor progress toward school goals, to 
the RWCS Governing Council.  The analysis also includes the recommendations made by the SLT, 
especially regarding budgetary spending and monitoring progress on the EPSS and internal work plan.   


• The Governing Council (GC) discusses the data and recommendations and creates action items as 
needed for future meeting agendas. 


 
Also as part of the regular monthly business of the GC, and on a rotating basis, members of the RWCS 
faculty are asked to make a presentation to the GC that highlights the teacher’s learning targets and 
corresponding curriculum and to provide their personal assessment of their student’s progress in meeting 
student learning targets. Often, the presentation includes physical exhibits of the student’s work along 
with other empirical data to substantiate the headway being made throughout the year. Following each 
presentation, a 5-10 minute exchange occurs between the GC members and the teacher, giving the 
presenter an opportunity to answer any questions that the GC may have, as well as elaborate on any 
details presented. It also provides the staff member the opportunity to seek feedback and direction from 
the GC in resolving classroom or performance issues that, from time to time, may arise. 
 
The Director and the Governing Council respect the professional educators who work daily with RWCS 
students.  RWCS staff, faculty, students and parents are given a chance to review the Director for 
accountability through the use of internally created surveys. The Governing Council uses these data as a 
source of assessment data regarding the performance of the Director, as well as their own assessment of 
continual improvement in performance data. 
 
Most importantly, the GC recognizes that the Instructional Leader of a school is the foundation of school 
improvement and success for all students.  Therefore, the RWCS Governing Council holds the school 
director accountable for school performance by following the mandated HOUSSE evaluation process.  The 
HOUSSE evaluation process is specifically geared toward the assessment of progress toward EPSS and 
other school improvement goals.  The process follows these basic steps: 
• The school leader engages in a self-reflection process based on the Principle Leadership Competencies 


and Indicators. 
• The professional development plan (PDP) is created in collaboration with a representative of the 


RWCS Governing Council.  This plan is founded on the school leaders self-reflection and based on the 
EPSS and other, internal improvement plans’ performance expectations.  This plan includes details on 
the evidence that will be collected from appropriate data sources to monitor the improvement on the 
competencies and indicators chosen for the PDP. 


• The GC representative completes multiple site visits designed to assess the school and the 
implementation of instruction to meet school goals. 


• A mid-year review of the evidence to monitor progress on the PDP is completed through collaboration 
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between the school leader and the GC representative. 
• The school leader, at the end of the academic year, completes a self-reflection on progress toward 


goals. 
• A summative evaluation is completed in which the evidence is reviewed to monitor the completion of 


the PDP and to discuss the PDP goal(s) for the next year. 
 


 
B. Mission-Specific Indicators/Goals 
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the 
renewal application that set targets for the implementation of the school mission, if approved.  Mission-specific 
indicators/goals MUST BE provided within this section of the renewal application.  If the renewal application is 
approved, these indicators/goals will be used as ”first draft” indicators during the negotiations with the 
Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 
identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 
Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 
Framework is assessed on an annual basis and may be revised yearly. Please note: renewing schools are 
encouraged to use their history of performance, including baseline data if available, when developing the two 
mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the application should:  


(1) Demonstrate the school’s ability to implement the school’s mission  


(2) Be in the format set forth below, which is a SMART goal format (specific, measureable, attainable, rigorous, 
and time-bound—see below)  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 
not meet standards,” and “Falls far below standards.”   


For instance, if a school’s mission focuses on language acquisition, then a school may choose a mission-specific 
indicator/goal that measures student progress and performance in this special area. These indicators/goals are 
monitored on an annual basis and then potentially revised yearly.  


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 
semesters), you must identify how many students are in the cohort and how many are the larger category if no 
cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 
larger category. 


Again, please note that these indicators/goals are subject to change through the negotiation process as the 
school works with their Authorizer in the contract negotiation process during the planning year.   


Please note: The criteria for SMART Format is as follows: 
• Specific.  A well-defined goal must be specific, clearly and concisely stated, and easily understood. 


Educational goals should be tied to learning standards that specify what students should know and be 
able to do, for each subject or content area and for each grade, age, or other grouping level.  


• Measurable. A goal should be tied to measurable results to be achieved.  Measurement is then simply an 
assessment of success or failure in achieving the goal. 
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• Ambitious and Attainable. A goal should be challenging yet attainable and realistic.  
• Reflective of the School’s Mission. A goal should be a natural outgrowth of the school’s mission, 


reflecting the school’s values and aspirations.   
• Time-Specific with Target Dates.  A well-conceived goal should specify a timeframe or target date for 


achievement.  
 


In the space below, provide at least two mission-specific goals/indicators.  Include the following key 
elements:  


• First, ensure that the annual goals/indicators provided show the implementation of the school’s mission.  
• Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and 


time-bound—see glossary).  Your indicators should include all of these key SMART elements, be clear, 
comprehensive, and cohesive.   


• Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine 
what percentage constitutes “exceeds standards,” what constitutes “meets standards,” what falls under 
“does not meet standards” and what it means to “fall far below standards." 
 


NOTE:  PLEASE SEE THE SAMPLE SET FORTH IN THE GLOSSARY ABOVE. 
Provide Two Mission-Specific Indicators/Goals. 


Provide a detailed rationale for the indicators you have chosen.  If there is data to support the goal, please 
provide it (i.e. short cycle assessment data supporting the target growth).  If there is an applicable state 
standard set for your indicator, please provide it (i.e. state graduation standard.) 


The Roots & Wings Community Charter School Mission 


Our mission is to inspire our students to academic and personal excellence. Our innovative learning 
community creates classroom, farm and wilderness adventure  ̶  engaging the head, hands and 
heart  ̶  enabling students to achieve more than they think possible and to take an active role in our ever-
changing world.  


Adopted February 2015 


 


Proposed Mission Indicator Goal #1 
 
Mission: RWCS inspires students to achieve academic excellence. 
 
Proposed Performance Indicator:   
 
Student proficiency in ELA and mathematics, as measured by the PARCC, will increase 5% over the next five 
years of the re-charter period. 
 
Proposed goals measures and metrics: 
 
Exceeds Standards: More than 76% of students attain the proficient or advanced category in ELA, and more 
than 65% of students attain the proficient or advanced category in mathematics. 
 
Meets Standards: 76% of students attain the proficient or advanced category in ELA, and 65% of students 
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attain the proficient or advanced category in mathematics. 
 
Does Not Meet Standards:  The percentage of students attaining the category of proficient or advanced in ELA 
remains at the current levels around 70% in ELA and 60% in mathematics.  
 
Falls Below Standards:  Proficiency rates are less than 70% in ELA and 60% in mathematics. 
 
Description of how the proposed performance measure would accurately measure the school’s goals and 
mission: 
 
Achieving academic excellence, the skills to read for information, to craft claims and evidence, to perform 
advanced mathematics, and to write to communicate effectively, is the foundation of students’ abilities to 
take an active role in an ever-changing world.  The authentic curriculum at RWCS provides the foundation for 
students to be prepared to create informed opinions about the key issues of our times and to engage in civic 
action to be the change they want to see in the world. 
 
Description of the underlying support data to be collected, provided, analyzed, and reported: 
 
The RWCS teachers and school leader will be responsible for on-going analysis of interim and summative 
assessment data, as well as other measures, and for the presentation of those data to the SLT and GC to 
monitor progress toward the goal. 
 


• Analysis of growth in mathematics and ELA on interim assessments. 
• Monitoring the School Grade Card for increases above 0 on School Growth scaled scores. 
• Monitoring the School Grade Card for increases above 0 on Student Growth scaled scores and bottom 


range scores at 0 or above. 
• Analysis of the percentage of students in the proficient and advanced categories on the PARCC in ELA 


and mathematics for upward trends. 
• More than 95% of students participate in bi-annual Student-Led Conferences. 
• More than 95% of students participate in the annual, deeply reflective Passage Portfolio 


presentations. 
• All students will experience thematic, rigorous project-based learning resulting in multiple revisions of 


work to a final, publishable product. 
• More than 95% of students will publish and disseminate their work at bi-annual Celebrations of 


Learning. 
• More than 95% of parents will be involved in Student-Led Conferences, Passage Portfolio 


presentations, Celebrations of Learning, Orientation, and fundraising events. 
 
Description of methodology for analysis of underlying support data: 


• Teachers will create and maintain spreadsheets of summary data from interim assessments that 
includes data for each testing period. 


• Teachers will calculate % growth from pre- and post-test data from interim assessments. 
• The SLT will monitor the School Grade Card growth scaled scores for School Growth and Student 


Growth. 
• The SLT will analyze the trends in ELA and mathematics proficiency levels on the PARCC. 
• The school administration will maintain spreadsheets of student participation and parent participation 


in Student-Led Conferences, Passage Portfolio presentations, Celebrations of Learning, Orientation, 
and fundraising events. 







 


63 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


Proposed Mission Indicator Goal #2 
 
Mission: RWCS inspires students to reach for personal excellence, thus enabling them to be engaged citizens in 
an ever-changing world. 
 
Proposed Performance Indicator: 
 
90% RWCS students, by the time they graduate in 8th grade, will participate in at least one civic action, based 
on their personal stance on a key issue in our world.  This task can be accomplished through the regular 
curriculum and/or on their own volition. 
 
Proposed goals measures and metrics: 
 
Exceeds Standards:  All students participate in more than one civic action by the time they graduate 8th grade. 
 
Meets Standards:  90% of students participate in one civic action by the time they graduate 8th grade. 
 
Does Not Meet Standards:  80-89% of students participate in one civic action by the time they graduate 8th 
grade. 
 
Falls Below Standards:  Less than 80% of students participate in one civic action by the time they graduate 8th 
grade. 
 
Description of how the proposed performance measure would accurately measure the school’s goals and 
mission: 
 
RWCS believes that educational experiences should be designed that honor the perspectives of youth on the 
key issues we face in our current time, such as climate change, diversity and equity, and poverty.  We design 
curriculum that engages students in civic action now, as youth, and that honors their intelligences and 
perspectives.  As a result, RWCS students are prepared, in unique ways, to be life-long, informed citizens who 
can express an educated opinion and act on it. 
 
Description of the underlying support data to be collected, provided, analyzed, and reported: 
 
Data will be collected by teachers and school administration and reviewed by the SLT and GC as evidence that 
the RWCS mission is being met. 
 


• Students will engage in an annual reflection during Passage of how they have done more than they 
thought possible.  This reflection will be included in their Passage portfolio and presented at their 
Presentation of Learning. 


• 90% of the thematic curriculum, K-8, will culminate in an authentic, civic action-oriented final product. 
• 90% of students will be rated proficient and advanced on rubrics assessing public presentation skills. 
• 90% of students will be rated proficient and advanced on rubrics assessing CCSS ELA speaking and 


listening standards. 
• 90% of students will be rated proficient and advanced on rubrics assessing CCSS ELA claims, evidence, 


and reasoning standards, while demonstrating the ability to take multiple perspectives on a 
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controversial issue. 
• 95% of students will participate in wilderness adventure and complete a post-trip reflection 


documents the impacts on their feelings of self-efficacy and confidence. 
• 95% of students will be rated proficient and advanced on rubrics assessing their Habits of Work and 


Learning (HOWLs), based on Professionalism and Character. 
• 95% of students will participate in thematic learning expedition fieldwork and service opportunities. 


 
Description of methodology for analysis of underlying support data: 
 


• Documentation of authentic, civic action-oriented final product in teacher learning expedition plans. 
• Student Passage portfolios will include annual reflections on their perceptions of achieving more than 


they thought possible.  These will be critiqued and revised for inclusion in portfolios. 
• Teachers will report proficiency ratings on grade cards related to public presentation skills; speaking & 


listening skills; claims, evidence, and reasoning skills; and HOWLs. 
• Teachers and school administration will create spreadsheets to monitor student participation in 


fieldwork, service, and wilderness adventure. 
 
 


 
C. Amendment Requests 
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering 
authority and the governing body of the charter school. 


In the space below, identify any amendments you need.  Recreate the box below if you have more than one 
amendment request.   


*An approved charter application is a contract between the charter school and the chartering authority. 
(22-8B-9 [A] NMSA 1978) 


*Any revision or amendment to the terms of the charter shall be made only with the approval of the 
chartering authority and the governing body of the charter school. (22-8B-9 [E] NMSA 1978) 


Name of State-Chartered School: _________________________________________________________     


 


Date submitted: _______    Contact Name: ___________________________ E-mail: 
___________________________ Phone #: ________________  


 


 


 


Current Charter Application 


Section and Page 


 


Current Charter 
Statement(s) 


 


Proposed 
Revision/Amendment 


Statement(s) 


 


Rationale for 
Revision/Amendment 


 


Date of Governing 
Body Approval 
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Original Signature of Governing Council President or Designee: 
______________________________________________ Date: _______________ 


 


Printed Name of Governing Council President or Designee: 
______________________________________________________________   


Public Education Department use only 


 


Director/General Manager approves change: _____________________________________ Date: 
________________________ 


(No further action taken.)      


Public Education Commission Chair: ___________________________________________ Date: 
________________________ 


 


  APPROVED    DENIED 
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54.16% 


3.92% 


1.81% 


16.40% 


10.35% 


13.36% 


2011-2012 RWCS Budget 


Instruction-54.16%


Support Services/Instruction-3.92%


Support Services-General Administration-1.81%


Support Services-School Administration-16.40%


Central Services-10.35%


Operation & Maintenance of Plant-13.36%
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65.47% 


0.79% 


1.79% 


9.26% 


10.07% 


12.61% 


2012-2013 RWCS Budget 


Instruction-65.47%


Support Services/Instruction-0.79+%


Support Services-General Administration-1.79%


Support Services-School Administration-9.26%


Central Services-10.07%


Operation & Maintenance of Plant-12.61%
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50.94% 


0.73% 1.82% 


20.50% 


9.85% 


16.15% 


2013-2014 RWCS Budget 


Instruction-50.94%


Support Services/Instruction-0.73%


Support Services-General Administration-1.82%


Support Services-School Administration-20.50%


Central Services-9.85%


Operation & Maintenance of Plant-16.15%
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59.71% 


0.66% 


1.99% 


10.25% 


10.52% 


16.77% 


2014-2015 RWCS Budget 


Instruction-59.71%


Support Services/Instruction-0.66%


Support Services-General Administration-1.99%


Support Services-School Administration-10.25%


Central Services-10.52%


Operation & Maintenance of Plant-16.77%
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External Observation of 


Roots & Wings Community Charter School 
 


 


 


This report is prepared as a contractual agreement between the Questa 
Independent School District, Ms. Valerie Trujillo, Supt. and Dr. Danny Trujillo 
acting as the contractor to perform an external observation of the Roots & 
Wings Community Charter School as authorized by the Questa Independent 
School District.   The purpose was to gather information prior to the 
reauthorization of the charter presentation to the Board of Education, Questa 
Independent School District.   


 


The Staff. Students, Community, Parents and Contractor were very 
accommodating and willing to share information for this on-site observation.  It is 
noted that this occurred at the end of the year when the school was basically 
closing down and preparing for their graduation ceremonies.  Therefore, some 
in-depth opportunities were non-existent or evident.  A S.W.O.T analysis was used 
in as much as possible that is supported by the New Mexico’s Public Education 
Department and the North Central Accreditation, Advanced-Ed process.  It 
involves observing the school through four sets of lenses:  S – Strengths; W- 
Weaknesses; O- Opportunities; and T- Threats or Barriers.  


 


 It is noted that POMS & Associates had conducted a Risk & Loss Assessment of 
the Facility and a report is also forthcoming.  It is also noted that PED also 
conducted an audit of the PARCC testing requirements based on some possible 
test irregularities. 


 







3 
 


The following were the agreed upon Focus Areas for the External Observation as 
they relate to the Charter and authorized agreements between the District & 
the Charter School: 


• Budget/Finance/Audit Report 
• Special Education 
• Personnel 
• Instructional Program 
• Operational Program 
• Facilities 
• Federal Programs 
• Management/Governance 


The dates of the on-site observation were as follows: 


1. May 21, 2015 
2. May 22, 2015 
3. May 28, 2015 


The documents requested of the Roots & Wings Community Charter School 
were as follows: 


• Charter or Application or proposed 2015-2016 Charter 
• 2015-2016 Budget 
• Most Recent Audit Report (2013) 
• Master Schedule 
• Instructional Curriculum 
• Registration Packet 
• 40D/80D/120D Stars Data 
• School Calendar 
• Safety Plan/Fire Drill Reports 
• Special Education Student Files 
• Personnel Files 
• Educational Plan for Students 


The process used for the external observation was as follows: 


• Focused conversations with Staff, Students, Community, Parents, 
Contractor 
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o 1 Principal, 7 instructional/support staff, 5 Students, 2 Community, 2 
Parents, 1 Contractor (Localology) 


• Document reviews of requested documents (Note: some documents 
were not made available) 


• General Environmental Scan of the Facility, daily Operations, and 
Instructional Program 


The on-site observation is prepared as a table inclusive of Focus Area, Finding, & 
Recommendation: 


Focus Area Finding Recommendation 
Budget/Finance/Audit Charter has requested a 


Budget extension, 
District has provided 
technical assistance in 
preparation of the 
Budget, 
Budget appears to be 
adequate for future 
sustainability of Charter. 
 
Audit revealed some 
concerns relative to 
finances:  staff is 
improving on cash 
checks/balances; 
however, only one staff 
counts, receipts, 
deposits cash in money 
bag and Principal 
deposits to Bank. 
 
3 Possible Conflicts of 
Interest: 


1. Landlord is 
Teacher’s 
Husband – School 
is looking at 
possible purchase 
of property 


2. Water is delivered 
by Principal’s 


In conversation, with 
Charter Staff, they are 
considering submission 
of a State Charter for 
2015-2016 
 
 
 
 
 
 
Staff needs to include 
other staff, parents to 
ensure checks/ 
balances.  Harshwal will 
continue the audit. 
 
 
 
 
 
 
Questa Independent 
School District needs to 
have a conversation 
with an attorney as to 
possible Conflicts of 
Interest.  Charter needs 
to formally disclose 
during a public 
meeting. 
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Husband – 
Charter Board is 
aware 


3. Localolgy 
Contractor is 
Teacher’s 
significant other 


Special Education District staff conducted 
an on-site review of 
SpEd files/process & 
Contractor concurs with 
findings: Files not 
complete (i.e. Vision 
statements, written 
invitations to parents, 
students, Signatures 
missing)  On-line 
ancillary support is a 
plus.  Continuity in 
staffing 


District needs to 
conduct frequent 
reviews to ensure 
compliance or Charter 
needs to contact or 
contract for technical 
assistance. 


Personnel Eight personnel files 
were not complete (i.e. 
Letters of Interest, 
Applications, I-9, W-4, 
copies of License, 
Background checks, 
Transcripts, Evaluations) 
 
Instructional Staff are 
very professional and 
knowledgeable in the 
curriculum; however, 
turnover appears to be 
a problem this year – 
loss of Business Mgr, 2 
teachers. 


Principal is aware of 
Audit finding and is 
working towards 
reviewing every file to 
ensure completeness 
 
 
 
Principal has started the 
recruitment process. 


Instructional Program Educational Plan for 
Student Success (EPSS) 
has not been updated 
for 3 Years 
 
Excellent EL curriculum, 
evidence that it is being 


Major PED non-
compliance – needs to 
be addressed 
immediately 
 
R&W needs to develop 
some research/ 
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followed.  Staff and 
students are able to 
speak competently with 
vertical & horizontal 
articulation. 
 
Possible PARCC 
irregularities.  PED is 
investigating 


development and share 
with NM Coalition of 
Charter Schools. 
 
 
PED needs to disclose 
findings to the District. 


Operational Program No evidence of a 
Maintenance 
Prevention Plan 
 
No evidence of a 
complete Safety Plan 
 
Minimal evidence of 
complete Fire Drill 
Reports or Safety 
procedures 
compliance. 
 
No evidence of use of 
School Dude software 
 
Parents provide 
transportation. RTD 
provides transportation -  
Students are escorted 
from RTD bus stop to 
school on a wilderness 
trail or dirt road. 
 
Parents prepare 
lunches, except during 
Wed. Frito-pie 
Fundraiser. 
 
Students walk around 
barefoot/socks in the 
building 
 
No evidence of 


Requires PED 
compliance. 
 
 
Requires PED 
compliance. 
 
Requires Fire Marshall 
review.  Requires PED 
compliance.  
 
 
 
Requires PSFA review. 
 
 
Requires PED review. 
 
 
 
 
 
 
 
 
Recommend PED 
review to provide 
technical assistance 
with “healthy foods/ 
snacks” program. 
Requires Dept of Health 
review. 
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Technology Plan Requires PED 
compliance 


Facilities POMS Audit 
 
 
Facility appears 
adequate for 38 
students currently 
enrolled, however, 
capacity is 50 


Contractor supports all 
POMS findings 
 
An increase in 
enrollment to capacity 
of 50 would require a 
PED/PSFA review to 
determine sq.ft. per 
student. 


Federal Programs Opportunity for Charter 
to request Federal 
Funding.  Staff have not 
submitted for funding. 


If the Charter becomes 
a state charter, they will 
be afforded the same 
programs as a public 
school. 


Management/Governance Charter Board = 3 
members 
 
 
 
Inconsistency with 
Administration, staffing 
 
 
 
2015-2016 Calendar 
indicates a “modified 4-
day” 


Based on the original 
Charter, Charter Board 
= 5 members, possible 
non-compliance. 
 
Consistent 
administration and 
staffing is key to 
continuity in program. 
 
Requires PED 
compliance for Time 
Required 


 


In summary, Roots & Wings Community Charter School needs to consider a state 
charter for 2015-2016 as this might assure them of additional resources to support 
their needs.  Furthermore, the Charter needs to solicit the assistance of the 
Coalition of Charter Schools and the New Mexico Public Education Department 
to ensure state and federal compliance.   


 







The Questa Independent School District does not discriminate on the basis of race, religion, color, national origin, sex, disability, or age in its programs, 
activities or employment and provides equal access to the Boy scouts and other designated youth groups. Questa Independent School District also prohibits 
the use of racial, ethnic, and/or sexual slurs, including sexual harassment.  If you are an individual with a disability who is in need of a reader, amplifier, 
qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in a school meeting or hearing, or if you wish to 
receive assistance or information regarding student grievances, language translations, Section 504 or Title IX, please contact the Superintendent’s Office at 
least one week prior to the meeting or as soon as possible.  The following persons have been designated to handle inquiries regarding the non-discrimination 
policies: Title IX,-Hector Cavazos, (JR/HS Principal) and Section 504-Nora Sanford (Special Education Director) 57 Sagebrush Rd., 575-586-1604;  


 
 


Questa Independent School District 
2556A Wildcat Road / P.O. Box 440 / Questa, NM 87556    


District Office Phone: 575-586-0421    Fax: 575-586-0531      
 


Valerie Trujillo, Superintendent 
Martha Sanchez, C&I/Reads to Lead Dir.  


Susie Martinez, Finance Director 
Hector Cavazos, Questa Jr. /Sr. High Principal 


Martha Sanchez, Alta Vista Elem. Principal                        
Carla Moralez, RCSLA Lead Teacher 


 
 
June 10, 2015 
 
VIA Electronic Mail and First Class U.S. Mail 
 
Roots and Wings Community School 
Attn: Nancy Gonzalez 
HC 81 Box 22  
Questa, New Mexico 87556 
 
 Re: Notice of Deficiencies and need for Corrective Action Pursuant to NMSA 
1978, § 22-8B-12(F) 
 
Dear Mrs. Gonzalez: 
 


I am writing to follow up on the recent inspection and audit, conducted on May 20, 21, 22 
and 28, 2015 by Dr. Daniel Trujillo, independent contractor for Questa Independent School 
District (“Questa”), and by POMS & Associates, contractor for the New Mexico Public Schools 
Insurance Authority (“NMPSIA”) at Roots & Wings Community School (the “Charter School”). 
The Reports prepared by both contractors following their inspections (collectively “the 
Reports”), are enclosed herein for your review.  


 
These inspections and audits were conducted pursuant to NMSA 1978, § 22-8B-12 (D) 


and (E), which authorize a chartering authority, such as Questa Independent School Board, to 
visit a charter school under its authority, at least annually to determine the status of the charter 
school and its progress toward the performance goals in its charter contract. In addition, these 
Sections also authorize a chartering authority to conduct oversight activities to ensure the charter 
school is in compliance with fiscal, overall governance, and student performance requirements, 
as well as legal compliance. 


 
Similarly, NMSA 1978, § 22-8B-12(F) directs Questa, as the chartering authority for 


Roots & Wings, to notify the Charter School of any unsatisfactory findings from such 
inspections, audit oversight in order to provide a reasonable opportunity for the Charter School 
to propose corrective actions to remedy the identified problems. In addition, this same Section 
authorizes Questa to impose sanctions on the Charter School for unsatisfactory performance. 
 







The Questa Independent School District does not discriminate on the basis of race, religion, color, national origin, sex, disability, or age in its programs, 
activities or employment and provides equal access to the Boy scouts and other designated youth groups. Questa Independent School District also prohibits 
the use of racial, ethnic, and/or sexual slurs, including sexual harassment.  If you are an individual with a disability who is in need of a reader, amplifier, 
qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in a school meeting or hearing, or if you wish to 
receive assistance or information regarding student grievances, language translations, Section 504 or Title IX, please contact the Superintendent’s Office at 
least one week prior to the meeting or as soon as possible.  The following persons have been designated to handle inquiries regarding the non-discrimination 
policies: Title IX,-Hector Cavazos, (JR/HS Principal) and Section 504-Nora Sanford (Special Education Director) 57 Sagebrush Rd., 575-586-1604;  


 
 


POMS & Associates had inspected Roots & Wings in 2011, and subsequently prepared a 
Report based on its 2011 inspection (the “2011 Report”). That report is also enclosed herein. 
Where the 2011 Report appears to have found compliance on many elements of its inspection, 
the 2015 Report finds that none of the audit factors meet compliance. As such, it is evident that 
Roots & Wings’ compliance with the state’s requirements for its facilities and programs has 
deteriorated instead of improved. In addition, the areas found to be non-compliant in 2011 had 
not been addressed by the time the 2015 inspection took place.   


 
The Report prepared by Dr. Daniel Trujillo also identifies several deficiencies within the 


Charter School’s programs, including but not limited to, three conflicts of interest presented by 
business transactions occurring between the Governing Board of the Charter School and school 
staff; Special Education files are not complete and missing integral pieces; Personnel files are not 
complete; the Education Plan for Student Success has not been updated for three (3) years; there 
is no evidence of a Maintenance Prevention Plan, or a Complete Safety Plan. There is minimal 
evidence of a complete Fire Drill Report or Safety Procedure Compliance. There are 
transportation problems as well as nutrition problems. Students are allowed to walk around 
barefoot or in socks. In addition, the Governing Board only has three members, where the 
relevant statute calls for a five member Board.  


 
Accordingly, based on the deficiencies exposed by the Reports, we are hereby providing 


notice, pursuant to § 22-8B-12(F), that the Charter School is being placed on “corrective action 
notice” and is hereby directed to develop and submit a Corrective Action Plan (“CAP”) setting 
forth time-frames and methods for compliance with all fiscal, overall governance, and student 
performance requirements, as well as legal requirements. The Corrective Action Plan shall be 
submitted to District’s Superintendent by no later than July 1, 2015. All items listed on the CAP 
must be proposed for and completed by no later than September 30, 2015.  The District will then 
review and determine whether to approve your proposed CAP. If the District finds that your 
proposed CAP requires supplementation or revision, those findings must be addressed within 
five (5) school days of your receipt of the District’s proposed supplements and revisions. 


 
Should you fail to remedy each of the problems identified in the Reports within the time-


frame specified herein, the Questa School Board intends to initiate action to suspend or revoke 
Roots & Wings’ charter. 


 
 


 
Sincerely, 
 
 
Valerie Trujillo 
Superintendent 
 
Cc:  Ms. Katie Poulos                    Ms. Julie Lucero        Mr. Paul Aguilar  
        Director          General Manager                   Deputy Secretary 
        Charter Schools Division       Charter Schools Division      Finance & Operations 
        PED                                 PED                    PED  







ROOTS AND WINGS COMMUNITY SCHOOL 


RESPONSES TO INSTRUCTONAL AUDIT 


July 1, 2015 


RWCS (Roots and Wings Community School responses are bolded and in this font) 


Focus Area Finding Recommendation 


Budget/Finance/Audit Charter has requested a 
Budget extension, 


District has provided 
technical assistance in 
preparation of the Budget, 


Budget appears to be 
adequate for future 
sustainability of Charter. 


 


 


 


Audit revealed some 
concerns relative to finances:  
staff is improving on cash 
checks/balances; however, 
only one staff counts, 
receipts, deposits cash in 
money bag and Principal 
deposits to Bank. 


 


 


 


 


In conversation, with Charter 
Staff, they are considering 
submission of a State Charter 
for 2015-2016 


RWCS Governance 
Council, Director, Staff and 
Parent Advisory 
Council/School Leadership 
Team have shared 
discussions about 
submitting an application 
for a State Charter. 


 


Staff needs to include other 
staff, parents to ensure 
checks/ balances.  Harshwal 
will continue the audit. 


RWCS with the support 
and guidance of the 
Business Manager will have 
the following process in 
place: Two individuals will 
accept, count the money, 
one will prepare the receipt, 
both will sign it.  One will 
prepare the deposit form, 
both will initial.  Checks 







 


 


 


 


 


 


 


 


 


3 Possible Conflicts of 
Interest: 


 


 


 


1. Landlord is Teacher’s 
Husband – School is 
looking at possible 
purchase of property 
 


2. Water is delivered by 
Principal’s Husband – 
Charter Board is 
aware 
 
 


3. Localogy Contractor is 
Teacher’s significant 
other 


received will be copied and 
attached to receipt.  The 
director will assure that 
funds are taken the same 
day and if after business 
hours deposited in the drop 
box.  


Bank receipts will be 
attached to school receipts. 


Fundraising funds will be 
handled the same way. 


 


Questa Independent School 
District needs to have a 
conversation with an 
attorney as to possible 
Conflicts of Interest.  Charter 
needs to formally disclose 
during a public meeting. 


RWCS Governance Council 
asked for legal advice from 
the attorney. 


RWCS Director disclosed in 
a public meeting early in 
the school year.  Water will 
no longer be delivered.  
Plans are to connect to the 
LLMDWA. 


Teacher is no longer 
employed at RWCS. 


Special Education District staff conducted an 
on-site review of SpEd 
files/process & Contractor 


District needs to conduct 
frequent reviews to ensure 
compliance or Charter needs 







concurs with findings: Files 
not complete (i.e. Vision 
statements, written 
invitations to parents, 
students, Signatures missing)  
On-line ancillary support is a 
plus.  Continuity in staffing 


to contact or contract for 
technical assistance. 


RWCS Special Education 
teacher worked with QISD 
Special Education Director 
to update all files.  Sp. Ed. 
Teacher will organize all 
files applying constructive 
criticism provided. 


Personnel Eight personnel files were 
not complete (i.e. Letters of 
Interest, Applications, I-9, W-
4, copies of License, 
Background checks, 
Transcripts, Evaluations) 


 


 


 


 


 


Instructional Staff are very 
professional and 
knowledgeable in the 
curriculum; however, 
turnover appears to be a 
problem this year – loss of 
Business Mgr, 2 teachers. 


Principal is aware of Audit 
finding and is working 
towards reviewing every file 
to ensure completeness 


RWCS Director reviewed 
all files and requested 
documentation from 
affected individuals.  All 
files will be in compliance 
by September 1, 2015. 


Principal has started the 
recruitment process. 


 


RWCS received the NM 
Reads to Lead Grant for the 
first time this year. It was a 
challenge to find an 
educational assistant with 
the school’s educational 
philosophy and one 
expressed she needed more 
hours and possibly more 
pay.  RWCS’ present 
educational assistant will be 







returning next year. 


RWCS’ Business Manager 
agreed to support us for one 
year during the transition 
period from the former 
business manager.  She has 
been very instrumental in 
setting up with financial 
systems. 


RWCS teachers departing 
this year:  the middle school 
teacher had indicated early 
in the year that she wanted 
to pursue another career 
interest.  She had been 
associated with the school 
since the beginning, the 
other teacher left to 
concentrate on complete her 
education certification. 


Instructional Program Educational Plan for Student 
Success (EPSS) has not been 
updated for 3 Years 


 


 


 


 


 


 


 


Excellent EL curriculum, 


Major PED non-compliance – 
needs to be addressed 
immediately 


RWCS has formed a 
committee to review 
documents and data to 
update EPSS.  The first 
date scheduled to meet is 
Friday, July 10, 2015 


R&W needs to develop some 
research/ development and 
share with NM Coalition of 
Charter Schools. 


RWCS staff have presented 







evidence that it is being 
followed.  Staff and students 
are able to speak 
competently with vertical & 
horizontal articulation. 


 


 


 


 


Possible PARCC irregularities.  
PED is investigating 


at the National Mid-School 
Math Conference for two 
years.  One teacher and a 
former teacher will be 
presenting at the 2016 
National Mid-School Math 
Conference.  A good 
suggestion to share with 
NM Coalition for Charter 
Schools.  Director will 
follow up. 


PED needs to disclose 
findings to the District. 


RWCS Director and Staff 
met with NMPED on April 
22, 2015: Ms. Joslyn 
Overby and Mr. Gabriel 
Martinez.  Also in 
attendance were QISD 
Superintendent, Ms. Valerie 
Trujillo, and Curriculum 
Director, Ms. Martha 
Sanchez.  Discussion 
centered on: testing 
accommodations for special 
education students, minor 
irregularities with sign 
posting and para-
professionals supervising 
special needs students, 
formal training of staff – 
although presented at a 
regular staff meeting.  The 
Director reports that a 
report would be provided to 
RWCS by NMPED (not yet 







received)  In the year 2015-
2016, the Director will 
assure that there are no 
irregularities. 


Operational Program No evidence of a 
Maintenance Prevention Plan 


 


 


 


 


 


 


 


No evidence of a complete 
Safety Plan 


 


Minimal evidence of 
complete Fire Drill Reports or 
Safety procedures 
compliance. 


 


 


 


 


 


 


 


Requires PED compliance. 


RWCS Director will 
research files for evidence 
of a Maintenance 
Prevention Plan.  If not 
available, the Director will 
establish a team to review a 
sample from the QISD to be 
requested from Ms. Valerie 
Trujillo, QISD 
Superintendent. 


Requires PED compliance. 


RWCS sent a CD to 
NMPED Mr. Dean Hopper 
with updated Safety Plan 


Requires Fire Marshall 
review.  Requires PED 
compliance.  


RWCS will schedule Fire 
Drills – four the first month 
of school and once a month 
thereafter.  The student 
council members will be 
involved.  The Director has 
requested a form from the 
QISD Superintendent 
where teachers and staff 
can complete following the 
fire drill. 


RWCS Director will contact 







 


 


 


 


 


 


 


 


 


No evidence of use of School 
Dude software 


 


 


 


 


 


Parents provide 
transportation. RTD provides 
transportation -  Students are 
escorted from RTD bus stop 
to school on a wilderness 
trail or dirt road. 


 


 


 


 


the Lama Fire Department 
to request assessment of the 
fire extinguishers, alarm 
system, evacuation and 
request suggestions for 
effective and efficient fire 
drills. 


RWCS will include in the 
Professional Development 
Plan procedures for a 
lockdown which will be held 
during the first month of 
school. 


RWCS does not have the 
School Dude Software nor 
the funds, nor the 
personnel.  The 
custodian/maintenance 
person receives a computer 
generated note to request 
items/tasks to be completed.  
The Director will contact 
PSFA for options. 


RWCS students coming 
from San Cristobal and 
south (Taos) ride the RTD 
bus.  Two of RWCS 
teachers live in Taos and 
take turns riding the bus to 
and from school.  The 
teachers walk the students 
up a trail.  When conditions 
are severe for example a lot 
of snow and/or mud, the 
students and the teachers 
walk on the county dirt 







 


 


 


Parents prepare lunches, 
except during Wed. Frito-pie 
Fundraiser. 


 


 


 


 


 


Students walk around 
barefoot/socks in the 
building 


 


 


 


 


 


No evidence of Technology 
Plan 


road. 


Requires PED review. 


Recommend PED review to 
provide technical assistance 
with “healthy foods/ snacks” 
program. 


RWCS encourages 
parents/guardians to pack 
healthy, nutritious snacks 
and lunches for students.  
Director will follow up with 
“healthy foods/ snacks” 
program at NMPED. 


RWCS Director will request 
that all students wear 
appropriate footwear in the 
classroom and outdoors.  
Students will be required to 
keep a pair of appropriate 
footwear at school in the 
event of inclement weather: 
lots of snow and/or mud. 


Requires Dept of Health 
review. 


RWCS Director will review 
and research Technology  
Plan from previous 
administration.  If not 
available, Director will 
select a team to develop 
and/or possibly upgrade the 
Technology Plan.  This will 
be included in the PD 
schedule.  Technology Plan 







will be submitted to 
NMPED. 


Requires PED compliance 


Facilities POMS Audit 


 


Facility appears adequate for 
38 students currently 
enrolled, however, capacity 
is 50 


Contractor supports all POMS 
findings 


An increase in enrollment to 
capacity of 50 would require 
a PED/PSFA review to 
determine sq. ft. per student. 


RWCS Director will contact 
PSFA to review allowable 
square footage per student.  
In the request for expansion 
50 students was the 
enrollment submitted as 
included in “Special Use 
Permit.” 


Federal Programs Opportunity for Charter to 
request Federal Funding.  
Staff have not submitted for 
funding. 


If the Charter becomes a 
state charter, they will be 
afforded the same programs 
as a public school. 


RWCS Governance 
Council, the Director, Staff 
and Parent Advisory 
Council/School Leadership 
Team have met and 
discussed applying for a 
State Charter and will be 
pursued.  


 







Management/Governance Charter Board = 3 members 


 


 


 


 


Inconsistency with 
Administration, staffing 


 


 


 


 


 


 


 


 


 


 


 


 


 


2015-2016 Calendar indicates 
a “modified 4-day” 


RWCS Governance Council 
is actively recruiting two 
new members.  By the 
August 2015 RWCS 
Governance Council 
meeting, one new member 
will be selected and another 
by the September meeting 


Consistent administration 
and staffing is key to 
continuity in program. 


RWCS Director is 
committed to supporting 
the school, addressing all 
issues of non-compliance, 
work on systems for student 
safety and student 
academics as priorities.  
The Director will also work 
on staff retention with the 
support of the RWCS 
Governance Council. 


Requires PED compliance for 
Time Required 


RWCS Director worked 
with the school’s budget 
analyst on the calendar.  
The outdoor adventures 
taken in the fall and the 
spring and sometimes in the 
winter add time to each 
grade cohort: for example 
the K-2 cohort spends three 
full days outdoors with two 
nights spent outdoors twice 







a year, the 3-5 cohort 
spends five full days 
outdoors and four nights 
spent outdoors twice a year, 
the 6-8 cohort spends eight 
full days outdoors and 
seven nights spent outdoors 
twice a year,  the 6-8 cohort 
are usually the ones that 
spend at least four full days 
and three nights outdoors 
during the winter, 
sometimes it can be an 
urban adventure.  The 
teachers along with the 
support of trained guides 
from Localogy attend with 
the students.   


 


 





		PEC Table of Contents Roots and Wings

		Roots and Wings Renewal Application Executive Summary

		Roots and Wings Final analysis

		Application Part B. Self-Report—Looking Back

		B.  Financial Performance

		C.   Organizational Performance



		Roots and Wings Preliminary Analysis w School Response

		I. Self-Report—Looking Back



		Roots and Wings Renewal Application w snapshot

		STATE OF NEW MEXICO

		PUBLIC EDUCATION DEPARTMENT

		300 DON GASPAR

		SANTA FE, NEW MEXICO 87501-2786

		Telephone (505) 827-5800

		3TUwww.ped.state.nm.usU3T

		                                                                                                    SUSANA MARTINEZ

		Instructions: 2014 State Charter Renewal Application Process and Review Stages

		State Charter Renewal Application Evaluation Standards

		Glossary of Terms

		2015 State Charter Renewal Application Process

		I. Self-Report—Looking Back



		Part A—School’s Summary Data Report

		Part B—Self-Report/Looking Back

		A.  Academic Performance/Educational Plan

		New Mexico Educational Standards--School Grading Report

		Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter

		Other Student Performance Standards/Goals from your Current Charter—as applicable

		Other Student Performance Standards/Goals from your Current Charter—as applicable

		Other Organizational Performance Standards/School Goals from your Current Charter—as applicable



		B.  Financial Performance

		Financial Performance Assurances

		a. Financial Statement

		b. Audit Findings



		C.   Organizational Performance

		Material Terms/Violations



		E. Petition of Support from Households

		F. Facility

		G. Term of Renewal



		II. Checklist

		Part C—Self-Study/Looking Forward

		A. Performance Self Study/Analysis-Key Questions

		B. Mission-Specific Indicators/Goals

		C. Amendment Requests



		II. Self-Report—Looking Forward



		Questa School District External Observation

		External Observation of

		Roots & Wings Community Charter School



		Roots & Wings Audit Findings Letter

		RWCS_QISD_Audit_Responses_Final_06302015






 
 


Options for Parents: Charter Schools Division 
 
 


State Charter Renewal Application Package Table of Contents 
For the New Mexico Public Education Commission 


 
The GREAT Academy Nov 2015 


 
Head Administrator: Jasper Mathews 


 
 


Table of Contents  
 


1. Executive Summary of CSD Charter Renewal Analysis 


2. CSD Final Analysis of Application 


3. CSD Preliminary Analysis of Application with School Comments 


4. The GREAT Academy Charter School Application 


 


 


 


 



http://ped.state.nm.us/ped/index.html





 







The GREAT Academy 
Renewal Executive Summary 


   1 
 


1. Summary 


A. The GREAT Academy was approved and authorized by the PEC in 2010. The school has been in 
operation since 2011. This is their first renewal. The school has seen a drop in points earned in all areas 
of the report card from 2013 to 2014 with the exception of Q1 performance and Opportunity to Learn.  
 
 
B. Performance Summary 


 
The school does not meet academic performance standards. The school’s three year trend for the 
letter grade shows an upward trend with the three year average as a B. The current standing shows a 
very slight upward trend. The student growth measure for the lowest performing students shows 
consistent performance, but the student growth measure for Q3 shows an upward trend.  
 
The school did not meet two of the five performance goals in its charter contract.   
 
The school does not meet operational performance standards. The 2013 audit identified one non-
compliance finding. This is an improvement over the 2012 audit, which identified one repeat significant 
deficiency and two repeat non-compliance findings along with four other non-compliance findings, and 
the 2011 audit which identified two significant deficiencies and one material weakness along with seven 
non-compliance findings. 
 
The school’s financial performance raises some concerns.   The charter projected its cash carryover to 
be $300,000; however, on the final cash report, the charter ended the school year with $265,998.33.  A 
decrease of ($34,001.67). For FY16, the charter anticipated on phasing in grades 6th & 7th.  Due to the 
low enrollment for grade 7th, the charter only phased in grade 6th.   For FY16 budget, the charter 
projected the 40 Day enrollment to be at 220 MEM; however, the actual 40 Day MEM there was 236 
MEM enrolled. 


 


2. Performance Analysis 


Area Meets Cannot be Determined Does Not Meet 


Academic Framework ☐ ☐ ☒ 


Financial Framework ☐ ☒ ☐ 


Organizational 
Framework 


☐ ☐ ☒ 


Analysis of Academic, Financial and Operational Frameworks could not be conducted because the school 
is not currently under a performance contract.  
 
The GREAT Academy has had adequate performance on the state report card for the past 3 years 
earning a B average in 2014. Three year trend data for overall letter grade, current standing, and student 
growth components is provided below.   
 
The school is out of compliance academically as a result of failure to meet 2 of 5 charter goals.  
 
Limited information is available about the school’s financial performance. The charter projected its cash 
carryover to be $300,000; however, on the final cash report, the charter ended the school year with 
$265,998.33.  A decrease of ($34,001.67). 
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The school has demonstrated poor, but improving  organizational performance in the 2011, 2012, and 
2013 audits. The 2013 audit identified one non-compliance finding. This is an improvement over the 
2012 audit, which identified one repeat significant deficiency and two repeat non-compliance findings 
along with four other non-compliance findings, and the 2011 audit which identified two significant 
deficiencies and one material weakness along with seven non-compliance findings. 
 
Additionally, CSD did not confirm evidence of the school providing services to ELL students. 


 


  


 


PARCC Data 


The GREAT Academy’s PARCC scores from the 2015 testing show poor performance in the level of meets 
expectations in English Language Arts when compared to the state at large and the Albuquerque Public 
School District. In mathematics the school scored better than the state and district in approaching 
expectations, a score of 3 and meets expectations, a score of 4. Overall The GREAT Academy performed 
about the same as their peers for the grades tested. 
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3. Profile 


The GREAT Academy is a 6, 9-12 school that has been open since 2011. After a drop in enrollment in the 
2013-14 SY the school has seen a steady increase; enrollment is capped at 360. The school serves a 
population including 37% economically disadvantaged, 58% Hispanic, 25% white, 6% African American, 
and 8% Native American . Approximately 4% of the population served is ELL and 5% have IEPs.      
 
School’s Mission: The GREAT Academy mission is to ensure that all students Gain Real-world Experience 
through Active Transition. 
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4. Additional School Choices 
 


School Distance 
from School 


Economically 
Disadvantaged 


± 5%  


Special Education 
± 5% 


ELL 
± 5% 


2014 Final 
Letter Grade 


Sandia High 
School 


3.8 Miles Yes +7% Yes A 


Albuquerque 
High School 


6.3 Miles No No No B 


Del Norte 
High School 


1.4 Miles No No No B 
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5. Statements of Progress 


The GREAT Academy was required to provide statements of progress for any specific area of the state 
report card that did not meet a C level for any of the past 3 years. Additionally schools were required to 
create statements of progress for charter goals which they failed to meet. The school provided 
statements of progress which are analyzed following the rubric provided to schools during the final 
renewal training given by CSD. 
 
The GREAT Academy was required to submit statements of progress for Final Grade, Current Standing, 
Q3 Performance. The school did not complete all required statements of progress. 
 
For a school to obtain a “meets” rating in any area of the evaluation the school must sufficiently meet all 
aspects of the rubric created by CSD and shared with the school. CSD used the evaluation rubric and 
information obtained from the application and the renewal site visit to compile the following 
evaluations. Specific comments regarding the aspects of the rubric can be found in the Final Analysis 
document in this application packet. 
 


 


Evaluation Summary 


Area: 
State Report Card 


CSD Evaluation 


Meets Does Not Meet Falls Far Below 


Final grade ☐ ☒ ☐ 


Current Standing ☐ ☒ ☐ 


Q3 ☐ ☒ ☐ 


Area: 
Charter Goals 


CSD Evaluation 


Meets Does Not Meet Falls Far Below 


Goal #1 ☐ ☒ ☐ 


Goal #3 ☐ ☒ ☐ 


 


6. Proposed Motion Language 


 
Motion to Renew without Conditions 
 


Move that the Public Education Commission approve the renewal application for The GREAT 
Academy for a term of 5 years.  The Commission finds that the applicant has submitted a 
renewal application that demonstrates:  


1.  the school has not committed a material violation of any of the conditions, standards or 
procedures set forth in the charter contract, because [PEC TO PROVIDE REASONS]; 


2. the school [met OR made substantial progress toward achievement of the department's 
standards of excellence or student performance standards identified in the charter 
contract], because [PEC TO PROVIDE REASONS]; 


3. the school met generally accepted standards of fiscal management because [PEC TO 
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PROVIDE REASONS]; and 


4. the school has not violated any provision of law from which the charter school was not 
specifically exempted because [PEC TO PROVIDE REASONS]. 


 
Motion to Renew with Conditions 
 


Move that the Public Education Commission approve the renewal application for The GREAT 
Academy for a term of [PEC TO PROVIDE] years with the following conditions:  
 


 [PEC TO PROVIDE] 
 
As described in the renewal application and analysis, The GREAT Academy has not met the 
student performance standards identified in the charter contract. Additionally, the school failed 
to demonstrate it is making substantial progress toward achievement of these academic 
standards. Further, the school has failed to meet the generally accepted standards of fiscal 
management and has violated provisions of the law from which the charter school is not 
exempted.   
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
 
However, because the school has demonstrated adequate academic performance as identified 
in the letter grades, and because there is not evidence that the school’s governing body has 
been adequately notified of the unsatisfactory performance and provided reasonable 
opportunity for the governing body to remedy the problem, the Public Education Commission is 
granting a limited term renewal with conditions to allow the charter school a reasonable 
opportunity to improve the academic, organizational, and financial performance of the school.  


 
 
Motion for Non-Renewal 
 


Move that the Public Education Commission deny the renewal application for The GREAT 
Academy . 
 
As described in the renewal application and analysis, The GREAT Academy has not met the 
student performance standards identified in the charter contract. Additionally, the school failed 
to demonstrate it is making substantial progress toward achievement of these academic 
standards. Further, the school has failed to meet the generally accepted standards of fiscal 
management and has violated provisions of the law from which the charter school is not 
exempted.  The school’s governing body has been aware of the unsatisfactory performance and 
has had a reasonable opportunity to remedy the problems. 
 
For these reasons, the Commission has a statutory justification to determine that the charter 
could be not renewed.  
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 NM PED Charter School Division - School Snapshot Report 
 The GREAT Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: 6001-A  San Mateo Blvd NE, Albuquerque, NM 87109 
 Physical Address: 6001-A  San Mateo Blvd NE, Albuquerque, NM 87109 
 Phone: (505) 792-0306 Ext: Fax: (505) 792-0225 Website:
 www.thegreatacademy.org 
 Opened: 2011 State Appvd: Sep-10  Renewal: 2016 
 School District: Albuquerque County: Bernalillo 
 Administration: 
 Staff Year Began Phone Email 
 Jasper Matthews, Executive Director (505) 792-0306 (505) 980-8545
 jmatthews@thegreatacademy.org 
 Chenyu Liu, Business Mgr (505) 792-0306 (505) 410-7400
 cliu@thegreatacademy.org 
 Keisha Matthews, Director of Academics (505) 385-5321
 kmatthews@thegreatacademy.org 
 Keisha Matthews, STARS Coord (505) 792-0306 (505) 385-5321
 kmatthews@thegreatacademy.org 


 Governing Board: 
 Member: Affadavit:  Begin: End: Training Year and Hrs: 
 Dr. Penny  Edwards President 7/16/2013 
  Mirna  Kabbara Board 7/16/2013 
  Michael  Pitts Vice President 7/16/2013 
  Jade  Rogers Board 7/16/2013 
  Ronald  Shorter Board 


 Other: Email Notes 
 Melissa Sanchez, Budget Analyst melissa.sanchez@state.nm.us Monthly Reports 


 Mission: The GREAT Academy mission is to ensure that all students Gain Real-world Experience 
through Active Transition. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 6 & 9-12 360 179 5 35.8 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade D B C 
  2. 3 Year Avg Grade B B 
  3. Current Standing F B F 
  4. School Growth B C 
  5. Highest Performing Students F A A 
  6. Lowest Performing Students B B A 
  7. Opportunity to Learn C C C 



http://www.thegreatacademy.org/





  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 29.8 33.3 30.2 
 11. Math Proficiency 15.9 23.1 20.9 
 12. SAMS N Y N 
  
 NM PED Charter School Division - School Snapshot Report 
 The GREAT Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 13. SAMS Graduation % 
 14. Bonus Points 1 3.5 3.8 
 Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 177 227 144 179 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 36.7% 39.6% 51.4% 53.1% 
  3. % Female 63.3% 60.4% 48.6% 46.9% 
  4. % Caucasian 16.9% 14.5% 31.3% 26.3% 
  5. % Hispanic 61.6% 61.7% 52.8% 60.3% 
  6. % African American 11.9% 11.0% 9.0% 7.3% 
  7. % Asian 0.6% 1.3% 1.4% 0.0% 
  8. % Native American 9.0% 11.5% 5.6% 6.1% 
  9. % Economically Disadvantaged 1.1% 68.7% 46.5% 38.5% 
 10. % Title 1 TS 0.0% 0.0% 0.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 0.0% 0.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 2.8% 3.1% 5.6% 7.3% 
 15. % ELL 0.0% 0.4% 0.0% 0.0% 
 


 


 


 


 


 


 


 


 


 







 


School Overview 
 
 


• Charter History/ Academic Performance 
 
The GREAT Academy was approved and authorized by the PEC in 2010. The school has been in 
operation since 2011. This is their first renewal. The school has seen a drop in points earned in 
all areas of the report card from 2013 to 2014 with the exception of Q1 performance and 
Opportunity to Learn.  
 
The school’s 3 year average is a B. The school has maintained a C or above on the state report 
card with the exception of a significant fluctuation in the area of Current Standing. 
 


2012 2013 2014


B B


66.3 65.5


D B C


25.2 47.16 39.72


F B F


6.6 14.32 8.05


B C


7.89 6.39


F A A


2.7 10 9.36


B B A


9.9 8.79 9.72


C C C


6 6.16 6.2


Student Growth of 
Lowest Performing 


Students


Opportunity to 
Learn


N/A


3 Year Average N/A


School Report Data  - The Great Academy Charter 
School 


Final Grade


Current Standing


School Growth


Student Growth of 
Highest Performing 


Students


 
 
 


 







 
 
 


CSD compiled the following 2014/2015 PARCC data for all grades tested at The GREAT Academy in both 
Mathematics and English Language Arts. The tables below represent comparisons between the state at 
large, Albuquerque Public Schools and the school for the same tested grades. In FY14-15, The GREAT 
Academy had a higher percentage of students scoring in the non-proficient range for reading than did 
APS or the state at large, but had a higher percentage of students scoring in the proficient range for 
math than did APS or the state at large.  
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• Site Visit Summary 


 
A statement of progress was required for the Current Standing, Final Grade, and Student 
Growth of Highest Performing Students areas of the report card.  
 
 
The GREAT Academy administration states it believes the school is an exemplar school for the 
Edgenuity curriculum company due to their successful implementation of the program. Face-to-
face instruction was not engaging ; classroom arrangement at group desks led to off topic 
discussions and fewer students engaged in these classes than in the computer labs. 
 
Parents interviewed spoke highly of the school. Both parents had two children at the school and 
one with an IEP. Both parents expressed satisfaction with the education the children receive at 







the school. Parents felt the school’s strengths included the small environment and the use of 
relevant technology. 
 
The governing board is happy with the growth of the school and the education they offer 
students. Each board member stated the high level at which the budget and finances are 
monitored. There is less clarity regarding evaluations of the administrators and the board itself.  
 


 


Part B. Self-Report—Looking Back 


 
 


Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
The GREAT Academy did not show evidence of improving performance in all areas on the state report 
card in which it was required to report statements of progress. Current Standing points dropped from 14 
in 2013 to 8 in 2014. Final Grade points increased from 25 in 2012 to 39.72 in 2014.  
 
The GREAT Academy did provide a statement of progress, supported by artifacts that describes evidence 
of data the school systematically collects and utilizes to understand student performance in this area. 
The school uses reports from the web based Edgenuity program as a part of their blended learning 
model to understand student performance. CSD confirmed the reports. 
 
The GREAT Academy did provide evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to student performance in this 
area. The school indicates the use of weekly student check ins using data from DEA short cycle 
assessments and the Edgenuity online learning program. Students are placed on an academic 
improvement plan when they fall behind and are continuously monitored in three week cycles until 
reaching their individual target goal. When students reach a target goal they are placed on a 
maintenance plan. The academic improvement plans also feed into the RTI and SAT processes the school 
uses. It is apparent that though not clearly articulated in the application, the school has an intervention 
process in place to support students who fall behind. CSD confirmed these academic improvement plans 
during the renewal site visit. 
  







The GREAT Academy did provide evidence of systematic actions the school takes to respond to the data. 
See previous response.  
 
The GREAT Academy did not provide evidence of improving performance in this area as demonstrated 
by internal school data in the most recent year. CSD did not confirm the results of the interventions 
from a longitudinal perspective. The school will need to track this data to meet this area of the rubric. 
 
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


 


 


 


 


 


 


 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
The GREAT Academy has 5 goals listed as a part of the current charter with the PEC.  CSD confirmed the 
school met 3 of those goals. 
 
The GEAT Academy did not show evidence of improving performance in this indicator/goal. 
The school indicates it will graduate 29/32 enrolled seniors as part of the 2015-16 cohort. This calculates 
to 93%, well above the state average. CSD cannot confirm this data until the end of the current school 
year. CSD confirmed the school did not meet the AYP equivalent goal as PARCC data indicates the school  
Scored lower than Albuquerque Public School and the state at large for the same grades tested in 
English language arts. 
  
The GREAT Academy did not show evidence of data the school systematically collects and utilizes to 
understand student performance in this area supported by artifacts. The school indicated in response to 
CSD’s preliminary analysis that students retake classes which are failed and count toward graduation. In 
order the meet requirements in this area of the rubric the school would need data to support timely 
completion of retaken courses to indicate students are on track to graduate with their cohort. CSD did 
not confirm this data. 
 
The GREAT Academy did not show evidence of how the school systematically analyzes this data to 
understand the root causes of areas needing improvement in relation to  student performance in this 
area. See CSD comments above. 
 







The GREAT Academy did not show evidence of systematic actions the school takes to respond to the 
data.  
 
Meets ☐ Does Not Meet ☒ Falls Far Below ☐ Not Applicable ☐ 
 


B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance and Financial Statement 
The school reports that it meets financial reporting and compliance requirements and submits all 
documentation related to the use of public funds including annual budgets, revised budgets, if any, and 
periodic financial reports as required.  


 


 


Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 
Audit Findings  
The school reports that it follows Generally Accepted Accounting Principles. 


The GREAT Academy began with 12 audits in its planning year and reduced that number to 1 for the 
2012-13 FY. The most recent finding was a non-compliance finding related to contract signatures. The 
school indicates this was rectified in the following term.  


 


 


  


Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
 


 


C.   Organizational Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter…and/or…violated any provision of law from which the 
charter school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 







Material Terms 
 
 
For the 2014-2015 monitoring site visit, The GREAT Academy was rated as meeting all material terms of 
their current charter; however based on observations during the renewal site visit CSD would like 
further confirmation regarding services provided to both Special Education and ELL students.  
 
The school responded to questions regarding Special Education and ELL services in the following 
manner: The GREAT Academy (TGA) has a number of documents that verify that its students are 
receiving services.  The first is an Annual Determination letter from the Secretary of Education Skandera 
dated October 2, 2015 for the 2014-2015 school year that indicated that the school was assigned an 
annual determination of Meets Requirements in all Local Education Agency (LEA) Determination areas.  
The next document is the Annual Determination letter from the 2013-2014 school year that indicated 
Needs Improvement in the area of Indicator 13.  The school participated in the necessary interventions 
and as noted in the letter for the following year, improved and met in all areas.  In addition, for the 2012 
and 2013 school years, TGA has received a rating of Meets for the Special Education Bureau’s 
Maintenance of Effort requirements.  (These documents can be submitted upon request.) 
Along with ensuring that all Individualized Education Programs (IEPs) are current, TGA special education 
teacher uses a case management process called SEAMS (Special Education Accountability & 
Management system), which is a level 3 Response to Instruction (RtI) system used by the Special 
Education Teacher to monitor all special education students.  Regular Education Teachers receive IEP 
Information Sheets, which includes the student’s goals ad objectives, modifications and 
accommodations.  Teachers use these in their planning to ensure that all needs are being met in TGA’s 
inclusive setting.  Before school starts and throughout the year, teachers are trained on topics specific to 
meeting the needs of special education students and general best practices in the inclusive classroom.  
The following are a list of the related training topics and dates: 


• Special Education – Inclusive Setting – August 11, 2011 
• Special Education – Strategies for Supporting Students - August 3, 2012 
• Special Education Students and Edgenuity – August 6, 2012 
• Special Education – Strategies for Supporting Students – August 7, 2013 
• Special Education – Strategies for Supporting Students – August 8, 2014 
•  The Use of Consensograms/Response Structures – January 9, 2015  
• Special Education – Strategies for Supporting Students – July 27, 2015 
•  Providing Support in Edgenuity – July 20, 2015 
• Autism Spectrum Disorder Training – September 18, 2015 


 
In addition, special education and general education students have access to a smaller lab (the 
intervention lab) where they are able to go for an even smaller classroom environment to get small 
group or one-on-one assistance/accommodations. 
The GREAT Academy hired Mr. Kristoffer Smith (license #293844) for the 2015-2016 school year.  On 
September 24, 2015, TGA received a resignation letter stating, “my wife and 3 children with special 
needs were in a near fatal auto collision on their way to school.  The effects have been long lasting and 
she is still recovering, we have recently been confronted with the fact that she has not made the 
progress as anticipated.”  Later in the letter, he states, “I need to resign from my position immediately.”  
(This letter can be provided upon request.)  
At that time, The GREAT Academy advertised for a special education teacher to replace Mr. Smith.  We 
received one resume.  The candidate was interviewed on Monday, October 26th and offered the 







position.  She stated needing some time to consider the offer and responded by email on November 3rd 
stating that she felt that, “by leaving in December, I do not feel I would have done my duty as a teacher 
to these students.”  She declined the position, but asked to be considered if the position was still open 
at the beginning of next school year.   
Currently, Mr. Matthews serves as a part time, contracted, special education teacher until the school 
can hire a special education teacher.   
All students that indicate that they speak a language other than English on the Home Language Survey 
(taken at the time of enrollment) are assessed with the WAP-T.  If their score indicates they are an ELL 
student, they receive the appropriate services.  Edgenuity is the curriculum used for all core courses.  In 
other words, the direct instruction is provided by the Edgenuity curriculum, which uses the Sheltered 
Instruction Observation Protocol (SIOP) as a methodology for addressing the needs of English Language 
Learners (Edgenuity Issue Brief on Supporting English Language Learners can be submitted upon 
request).  Teachers are trained each year on specific strategies to use with both Special Education and 
English Language Learners when facilitating the Edgenuity courses.  Teachers are also trained on SIOP 
and best practices for both core and face-to-face courses.  These trainings are provided by both Keisha 
Matthews (TESOL certified) and through a contract (beginning in the 2015-2016 school year) with 
American Teachers Academy.  Dr. Gregg, the Director of Academic Programs provides TGA with trainings 
and classroom coaching and modeling of strategies for English Language Learners and strategies for 
students eligible for special education.  Her licenses include Level 3 general education, special 
education, administration, TESOL, and TEFL.  


• Sheltered Instruction Observation Protocol (SIOP) to Support ELLs –  K. Matthews - August 6, 
2015 


• SIOP Strategies to Support ELLs – American Teachers Academy – January 8, 2016 


In the 2014-2015 school year, the ACCESS for ELLs was administered to one student.  This school year, 
the 9 students that qualify as ELL will take the test in the spring.  The WAP-T and ACCESS for ELLs tests 
are administered by Keisha Matthews. 
CSD has requested the indicated documentation for its records. 
 
 
 
 
 Meets ☐ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 
 


 


Employees  
The school has made assurances that it is meeting organizational performance requirements related to 
employees including:  
 


The school meets teacher and other staff credentialing requirements 
 
The school demonstrates compliance with applicable laws, rules, and regulations relating to 
employment. Including adhering to legally compliant personnel policies and an employee 
handbook that outline disciplinary and grievance procedures. 
 







The school demonstrates compliance with applicable laws, rules, and regulations relating to 
background checks of all individuals associated with the school, including staff and members of 
the community, where required. 
 


CSD verified compliance during the 2014-15 annual site visit. 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
 
 


School Environment 
The school has made assurances that it is meeting organizational performance requirements related to 
school environment including:  
 


The school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities 
over the past four years. 
 
The school keeps records of fire inspections and other safety requirements. 
 
The school meets transportation and nutrition requirements, if applicable. 
 
The school complies with health and safety requirements. 
 
The building, grounds, and facilities provide a safe and orderly environment. 


 
CSD verified compliance during the 2014-15 annual site visit. 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 
 


Appropriate Handling of Information 
The school has made assurances that it is meeting organizational performance requirements related to 
appropriate handling of information including:  
 


The school maintains required information in STARS and submits in a timely manner. 
 
The school maintains the security of and provides access to student records under the Family 
Educational Rights and Privacy Act and other applicable authorities. 
 
The school keeps all records safe from fire and theft and stored in a retrievable manner. 
 
All student records are retained and disposed of pursuant to state requirements. 
 
The school properly and securely maintains testing materials. 
 


CSD verified compliance during the 2014-15 annual site visit. 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 


 


 







 
Governance 
The school has made assurances that it complies with governance requirements including: 


All required School Policies  
The Open Meetings Act 
Inspection of Public Records Act  
Conflict of Interest Policy 
Anti-Nepotism Policy 
Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
Required Committees (Finance and Audit) and submission of appropriate documentation 
Governing Body Mandated Trainings 
Governing Body Evaluates Itself 
Is the school holding management accountable 
The governing body receives regular written reports from the school leadership in regards to 
key indicators of the school’s progress. 
The governing body provides a written annual evaluation of the head of school that holds the 
head of school accountable for performance expectations.  


 
CSD verified compliance during the 2014-15 annual site visit. 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☒ 


 


 


 


Part C. Looking Forward 
 
 


CSD Analysis – Proposed Charter Goals 
 
The GREAT Academy presented two proposed goals in their renewal application. Both goals relate to 
career and college readiness and are directly related to their mission of active transition. Each of the 
goals is written in SMART format and includes the appropriate measures for Exceeds through Fall Far 
Below.  
 
The second goal as presented in the application is unclear with relation to the measurement of the 
Accuplacer test. It is unclear if the goal includes the student earning the stated scores on all areas of the 
test or for students to hit just one of the area target scores.  
 
CSD is also concerned that the goals included in the application are solely for upper classman. There is 
no achievement goal presented for the students in lower grades. 
 
 
Meets ☒ Does Not Meet ☐ Falls Far Below ☐ Not Applicable or Unable to Determine ☐ 
 







  


 
 


Options for Parents: Charter Schools Division 
 
 


State Charter Renewal Application Preliminary Analysis 
For the New Mexico Public Education Commission 


 
The GREAT Academy Nov 2015 


 
Head Administrator: Jasper Mathews, Keisha Mathews 


 
 


 


 


 


 


 


 


 


 


 


 


 



http://ped.state.nm.us/ped/index.html





  NM PED Charter School Division - School Snapshot Report 
 The GREAT Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 General Information 
 Mailing Address: 6001-A  San Mateo Blvd NE, Albuquerque, NM 87109 
 Physical Address: 6001-A  San Mateo Blvd NE, Albuquerque, NM 87109 
 Phone: (505) 792-0306 Ext: Fax: (505) 792-0225 Website:
 www.thegreatacademy.org 
 Opened: 2011 State Appvd: Sep-10  Renewal: 2016 
 School District: Albuquerque County: Bernalillo 
 Administration: 
 Staff Year Began Phone Email 
 Jasper Matthews, Executive Director (505) 792-0306 (505) 980-8545
 jmatthews@thegreatacademy.org 
 Chenyu Liu, Business Mgr (505) 792-0306 (505) 410-7400
 cliu@thegreatacademy.org 
 Keisha Matthews, Director of Academics (505) 385-5321
 kmatthews@thegreatacademy.org 
 Keisha Matthews, STARS Coord (505) 792-0306 (505) 385-5321
 kmatthews@thegreatacademy.org 


 Governing Board: 
 Member: Affadavit:  Begin: End: Training Year and Hrs: 
 Dr. Penny  Edwards President 7/16/2013 
  Mirna  Kabbara Board 7/16/2013 
  Michael  Pitts Vice President 7/16/2013 
  Jade  Rogers Board 7/16/2013 
  Ronald  Shorter Board 


 Other: Email Notes 
 Melissa Sanchez, Budget Analyst melissa.sanchez@state.nm.us Monthly Reports 


 Mission: The GREAT Academy mission is to ensure that all students Gain Real-world Experience 
through Active Transition. 


 Grade Levels Offered/Enrollment/Cap: 
 Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 
 2014-15 6 & 9-12 360 179 5 35.8 


 Academics 
 School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16 
  1. Final Grade D B C 
  2. 3 Year Avg Grade B B 
  3. Current Standing F B F 
  4. School Growth B C 
  5. Highest Performing Students F A A 
  6. Lowest Performing Students B B A 
  7. Opportunity to Learn C C C 



http://www.thegreatacademy.org/





  8. Graduation 
  9. Career and College 
 10. Reading Proficiency 29.8 33.3 30.2 
 11. Math Proficiency 15.9 23.1 20.9 
 12. SAMS N Y N 
  
 NM PED Charter School Division - School Snapshot Report 
 The GREAT Academy  
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
 13. SAMS Graduation % 
 14. Bonus Points 1 3.5 3.8 
 Enrollment 2010-11 2011-12 2012-13 2013-14 2014-15 
  1. Total Enrollment 177 227 144 179 


 2010-11 2011-12 2012-13 2013-14 2014-15 
  2. % Male 36.7% 39.6% 51.4% 53.1% 
  3. % Female 63.3% 60.4% 48.6% 46.9% 
  4. % Caucasian 16.9% 14.5% 31.3% 26.3% 
  5. % Hispanic 61.6% 61.7% 52.8% 60.3% 
  6. % African American 11.9% 11.0% 9.0% 7.3% 
  7. % Asian 0.6% 1.3% 1.4% 0.0% 
  8. % Native American 9.0% 11.5% 5.6% 6.1% 
  9. % Economically Disadvantaged 1.1% 68.7% 46.5% 38.5% 
 10. % Title 1 TS 0.0% 0.0% 0.0% 100.0% 
 11. % Title 1 T 0.0% 0.0% 0.0% 0.0% 
 12. %Title 1 S 0.0% 0.0% 100.0% 100.0% 
 13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 
 14. % Disabled 2.8% 3.1% 5.6% 7.3% 
 15. % ELL 0.0% 0.4% 0.0% 0.0% 
 


 


 


 


 


 


 


 


 


 







School Overview 
 
 


• Charter History/ Academic Performance 
 
The GREAT Academy was approved and authorized by the PEC in 2010. The school has been in 
operation since 2011. This is their first renewal. The school has seen a drop in points earned in 
all areas of the report card from 2013 to 2014 with the exception of Q1 performance and 
Opportunity to Learn.  
 
The school’s 3 year average is a B. The school has maintained a C or above on the state report 
card with the exception of a significant fluctuation in the area of Current Standing. 
 


2012 2013 2014


B B


66.3 65.5


D B C


25.2 47.16 39.72


F B F


6.6 14.32 8.05


B C


7.89 6.39


F A A


2.7 10 9.36


B B A


9.9 8.79 9.72


C C C


6 6.16 6.2


Student Growth of 
Lowest Performing 


Students


Opportunity to 
Learn


N/A


3 Year Average N/A


School Report Data  - The Great Academy Charter 
School 


Final Grade


Current Standing


School Growth


Student Growth of 
Highest Performing 


Students


 
 
 


 
 
 







 
CSD compiled the following 2014/2015 PARCC data for all grades tested at The GREAT Academy in both 
Mathematics and English Language Arts. The tables below represent comparisons between the state at 
large, Albuquerque Public Schools and the school for the same tested grades. In FY14-15, The GREAT 
Academy had a higher percentage of students scoring in the non-proficient range for reading than did 
APS or the state at large, but had a higher percentage of students scoring in the proficient range for 
math than did APS or the state at large.  
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• Site Visit Summary 


 
A statement of progress was required for the Current Standing, Final Grade, and Student 
Growth of Highest Performing Students areas of the report card.  
 
 
The GREAT Academy administration states it believes the school is an exemplar school for the 
Edgenuity curriculum company due to their successful implementation of the program. Face-to-
face instruction was not engaging ; classroom arrangement at group desks led to off topic 
discussions and fewer students engaged in these classes than in the computer labs. 
 
Parents interviewed spoke highly of the school. Both parents had two children at the school and 
one with an IEP. Both parents expressed satisfaction with the education the children receive at 
the school. Parents felt the school’s strengths included the small environment and the use of 
relevant technology. 







 
The governing board is happy with the growth of the school and the education they offer 
students. Each board member stated the high level at which the budget and finances are 
monitored. There is less clarity regarding evaluations of the administrators and the board itself.  


 
 


I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 
progress of the charter school in achieving the goals, objectives, student performance outcomes, state 
minimum educational standards, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
Material Violations 
The Charter School Act provides: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards or 
procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.   


The school’s charter defines the terms under which it proposes to operate and defines the measurable 
goals the school pledges to meet.  The review team has analyzed the evidence provided by both the 
charter school and the school’s current authorizer (the PEC or the school district) with regard to material 
violations.  
 


Material Terms 
 
 
For the 2014-2015 monitoring site visit, The GREAT Academy was rated as meeting all material terms of 
their current charter; however based on observations during the renewal site visit CSD would like 
further confirmation regarding services provided to both Special Education and ELL students.  
 
The school may comment on the results of the preliminary analysis by typing directly in the text box 
below. Response areas are available for all remaining sections. 
School Response 
 
The GREAT Academy (TGA) has a number of documents that verify that its students are receiving 
services.  The first is an Annual Determination letter from the Secretary of Education Skandera dated 
October 2, 2015 for the 2014-2015 school year that indicated that the school was assigned an annual 
determination of Meets Requirements in all Local Education Agency (LEA) Determination areas.  The 
next document is the Annual Determination letter from the 2013-2014 school year that indicated Needs 
Improvement in the area of Indicator 13.  The school participated in the necessary interventions and as 
noted in the letter for the following year, improved and met in all areas.  In addition, for the 2012 and 
2013 school years, TGA has received a rating of Meets for the Special Education Bureau’s Maintenance 
of Effort requirements.  (These documents can be submitted upon request.) 







Along with ensuring that all Individualized Education Programs (IEPs) are current, TGA special education 
teacher uses a case management process called SEAMS (Special Education Accountability & 
Management system), which is a level 3 Response to Instruction (RtI) system used by the Special 
Education Teacher to monitor all special education students.  Regular Education Teachers receive IEP 
Information Sheets, which includes the student’s goals ad objectives, modifications and 
accommodations.  Teachers use these in their planning to ensure that all needs are being met in TGA’s 
inclusive setting.  Before school starts and throughout the year, teachers are trained on topics specific to 
meeting the needs of special education students and general best practices in the inclusive classroom.  
The following are a list of the related training topics and dates: 


• Special Education – Inclusive Setting – August 11, 2011 
• Special Education – Strategies for Supporting Students - August 3, 2012 
• Special Education Students and Edgenuity – August 6, 2012 
• Special Education – Strategies for Supporting Students – August 7, 2013 
• Special Education – Strategies for Supporting Students – August 8, 2014 
•  The Use of Consensograms/Response Structures – January 9, 2015  
• Special Education – Strategies for Supporting Students – July 27, 2015 
•  Providing Support in Edgenuity – July 20, 2015 
• Autism Spectrum Disorder Training – September 18, 2015 


 
In addition, special education and general education students have access to a smaller lab (the 
intervention lab) where they are able to go for an even smaller classroom environment to get small 
group or one-on-one assistance/accommodations. 
The GREAT Academy hired Mr. Kristoffer Smith (license #293844) for the 2015-2016 school year.  On 
September 24, 2015, TGA received a resignation letter stating, “my wife and 3 children with special 
needs were in a near fatal auto collision on their way to school.  The effects have been long lasting and 
she is still recovering, we have recently been confronted with the fact that she has not made the 
progress as anticipated.”  Later in the letter, he states, “I need to resign from my position immediately.”  
(This letter can be provided upon request.)  
At that time, The GREAT Academy advertised for a special education teacher to replace Mr. Smith.  We 
received one resume.  The candidate was interviewed on Monday, October 26th and offered the 
position.  She stated needing some time to consider the offer and responded by email on November 3rd 
stating that she felt that, “by leaving in December, I do not feel I would have done my duty as a teacher 
to these students.”  She declined the position, but asked to be considered if the position was still open 
at the beginning of next school year.   
Currently, Mr. Matthews serves as a part time, contracted, special education teacher until the school 
can hire a special education teacher.   
All students that indicate that they speak a language other than English on the Home Language Survey 
(taken at the time of enrollment) are assessed with the WAP-T.  If their score indicates they are an ELL 
student, they receive the appropriate services.  Edgenuity is the curriculum used for all core courses.  In 
other words, the direct instruction is provided by the Edgenuity curriculum, which uses the Sheltered 
Instruction Observation Protocol (SIOP) as a methodology for addressing the needs of English Language 
Learners (Edgenuity Issue Brief on Supporting English Language Learners can be submitted upon 
request).  Teachers are trained each year on specific strategies to use with both Special Education and 
English Language Learners when facilitating the Edgenuity courses.  Teachers are also trained on SIOP 
and best practices for both core and face-to-face courses.  These trainings are provided by both Keisha 
Matthews (TESOL certified) and through a contract (beginning in the 2015-2016 school year) with 
American Teachers Academy.  Dr. Gregg, the Director of Academic Programs provides TGA with trainings 







and classroom coaching and modeling of strategies for English Language Learners and strategies for 
students eligible for special education.  Her licenses include Level 3 general education, special 
education, administration, TESOL, and TEFL.  


• Sheltered Instruction Observation Protocol (SIOP) to Support ELLs –  K. Matthews - August 6, 
2015 


• SIOP Strategies to Support ELLs – American Teachers Academy – January 8, 2016 


In the 2014-2015 school year, the ACCESS for ELLs was administered to one student.  This school year, 
the 9 students that qualify as ELL will take the test in the spring.  The WAP-T and ACCESS for ELLs tests 
are administered by Keisha Matthews. 
 
 
 
Academic Performance/Educational Plan  


The Charter School Act provides as follows: 


A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 


CSD Analysis – School Grade Report For The Last 3  Years 
 
The GREAT Academy was required to provide statements of progress for any specific area of the state 
report card that did not meet a C level for any of the past 3 years. The school provided statements of 
progress which are analyzed following the rubric provided to schools during the final renewal training 
given by CSD. 
 
The GREAT Academy was required to submit statements of progress for Final Grade, Current Standing, 
Q3 Performance. The school did not complete all required statements of progress. 
 
Current Standing 
 
1.) The GREAT Academy indicates the use of reading and math interventions and web based learning 
strategies are used with students. Effort was also increased to promote retention of students and faculty 
from year to year.   
 
The GREAT Academy cites a change from BASI to DEA assessment as a shift in data tracking that was 
used to increase understanding in this area. The new data plan allows the school to target intervention 
more efficiently.  
 
The school feels a large increase in the number of non-traditional students is the reason for the drop in 
current standing in 2014. CSD has not verified any change in enrollment demographics.  These students 
attend the night program and have been out of school for as many as 2 years. CSD needs to verify 







whether the school’s contract allows for a night program or if an amendment is required.  
 
Q3 
The school did not create a statement of progress for this area. 
 
 a.) Evidence of improvement in this area - None indicated in the application 
 
b.) The school indicates the use of weekly student check ins using data from DEA short cycle 
assessments and the Edgenuity online learning program. Students are placed on an academic 
improvement plan when they fall behind and are continuously monitored in three week cycles until 
reaching their individual target goal. When students reach a target goal they are placed on a 
maintenance plan. The academic improvement plans also feed into the RTI and SAT processes the school 
uses. It is apparent that though not clearly articulated in the application, the school has an intervention 
process in place to support students who fall behind. 
 
c.) Weekly check-ins with students and three week reports to parents based on Edgenuity and DEA data. 
Interventions are established through Academic Intervention Plans. 
 
3.) The school indicates in the statements of progress that improvement is seen in the areas of math and 
reading across all cohorts.  The school feels a large increase in the pool number of non-traditional 
students through the operation of the night program is the reason for the drop in current standing in 
2014. CSD has not verified any change in enrollment demographics.  CSD needs to verify whether the 
school’s contract allows for a night program or if an amendment is required. 
 
CSD Site Visit Notes: 
CSD confirmed the use of data to inform action to increase student achievement. These specific actions 
include the implementation of  


• Double Dose Instruction- students are engaged in Edgenuity learning and a separate live class 
with an instructor. This intervention is intended to reinforce skills seen as needing improvement 
based on Edgenuity and DEA data. This intervention strategy of for 6th grade. 


• 7th period Intervention- Similar to the double dose in 6th grade, middle and high school students 
have a 7th period class that works to fill the gaps in individual areas of need for students. This 
period is taught by a live teacher and may include grouping and skill level work.  


 
 
School Response 
 
The Charter Schools Division (CSD) Preliminary Analysis indicates that there was no verified change in 
enrollment demographics, but it must be noted that the demographic information being referred to 
does not include data on ages or dates of birth.  The GREAT Academy’s night program targets those that 
previously dropped out of school and want to return to complete the credits and requirements 
necessary to earn a high school diploma.  These students were out of school anywhere from 2 years to 
42 years.  
 


School Year Average Age of Students in 
Night Program 


% of Students Aged 20 or 
Older 


11/12 29 65% 







12/13 28 66% 
13/14 32 52% 


 
 
The GREAT Academy Charter Application (2010) indicates on page 48 that, “The school will be open 
Monday through Thursday from 9am to 9pm (divided into sessions)”.  Also, at the Public Education 
Commission (PEC) Regular Meeting on March 9, 2012, TGA requested an amendment to increase the 
enrollment cap from 180 students to 360 students.  The amendment was approved.  The transcript from 
this meeting indicates that Dr. Robert Olix (who at the time served as the Principal and Compliance 
Officer for The GREAT Academy) stated to the commissioners, “The reason we are requesting this is 
because, The GREAT Academy, according to its charter, has, in essence, two programs:   
(1) we have a traditional day program, and also  
(2) we have an evening program for students, primarily adult students, who want to finish their high 
school diploma.” This PEC transcript contains a number of references to the night program on pages 
188-210.  The GREAT Academy Charter Application provides for two programs serving both traditional 
aged students and non-traditional aged students.   
 
The number of students testing increased by 50% in 2013, indicating a number of students who did not 
benefit from two years of TGA’s educational program.   It was in this school year, the criteria for 
students to be tested changed with the guidance that was disseminated concerning student “H” 
classification (The letter dated January 10, 2014 regarding Cohort Assignment for Returning High School 
Students can be submitted upon request).  In prior years, if a student was an H6 or higher, they did not 
have to be tested with the SBA.  Since TGA had students in its night program that were non-traditional in 
relation to their ages, they had been out of school for a number of years.  In school year 2013-2014, 
prior to the new guidance, the TGA night program had a total of 30 students that were H6 or above.  
This means that these students were out of school for 2 years or more.  These students were anywhere 
from an H6 to an H16 or higher.  The new guidance stipulated that any student who had been out of 
school for 2 years or more would be reclassified as an H1.  This change in designations resulted in TGA 
testing more of its non-traditional night students than it had in previous years.  The fact that these 
students had been away from academics so long (anywhere from 2 years to 42 years) resulted in them 
testing lower since they had not had the benefit of multiple years of TGA’s academic programming.  In 
other words, TGA went from a testing pool of students that was more traditional to one that included a 
large group of non-traditional students. (In the 13-14 school year, 52% of students in the night program 
were 20 years of age or older. Given the ages of those students, it is safe to say that they had been out 
of school 2 years or more.  The oldest student enrolled on the first day was born in 1951.  The average 
age of the students over the age of 20 in the program at the time was 32.  See the chart above.) 
 
 
 
The Charter Schools Division’s Preliminary Analysis indicated that The GREAT Academy did not create a 
statement of response for Q3.  This is inaccurate.  The response to Q3 is found on page 26 of the 
Renewal Application document. (Page 26 of the initial Charter Renewal Application can be downloaded 
from WebEPSS.)  While the response was included, there was a mistake in the response.  The response 
indicated that TGA scored a B in 2012, but the correct grade for that year related to Q3 was an F.  The 
school report data indicates that TGA scored an F in 2012, an A in 2013, and an A in 2014.  Since the 
authors of the document included this mistake, the response included was not as thorough since 
responses were only required for indicators for which a C or lower was received.  The following is the 
response included in the original submission of the Renewal Application document on page 26, “This 







measure looks at how well the school is serving and growing the academic abilities of its highest 
performing students.  TGA’s hybrid model gives students the ability to move at their own pace.  This 
benefits students because they are not held back academically because of students that might be 
struggling.  Students that would typically get bored with material with which they have already 
mastered are able to keep moving on to material that is new or that they are still working on mastering.   
Students benefit from: setting daily/weekly goals for themselves, learning at their own pace, and taking 
dual credit courses offered both on and off campus. 
Although TGA scored lower in the areas of Current Standing and School Growth, we are really able to 
show how our program is impacting students in the Q3 and Q1 indicators in the current year.  These 
look at how well we are serving students and does not take into account previous years of schooling.”  
 
In the school’s first year of operation, the Q3 score was an F.  The administration and staff were hard at 
work implementing the educational program.  Online learning is, for most students (especially at that 
time), a new concept.  It took some time for both the staff and students to adjust to a new way of 
teaching and learning.  In the following years, the administration and instructional staff was able to use 
the data from the Edgenuity program to make adjustments in the way that teachers facilitated the 
program and in the way that students were taught to work with the program.  The instructional staff in 
the years since has developed monitoring strategies to help both teachers and students work 
successfully with the Edgenuity curriculum.  The efforts by the instructional staff have been officially 
recognized by the Edgenuity Company as an exemplary site.  Not only was the school recognized with a 
letter, but the regional account representative has designated The GREAT Academy as a model school 
site and brings teachers and administrators to tour the school and its programming several times 
throughout the school year to share our processes and procedures with other schools that are currently 
using the Edgenuity curriculum or planning to use it.  The letter of recognition was included with the 
documents reviewed by the CSD at the site visit.  (A copy of this letter can be submitted upon request.) 
  
The Charter School Division (CSD) notes that TGA uses “weekly student check ins”.  Each student 
receives a weekly progress report from the case manager to be shared with the parent.  The Edgenuity 
curriculum also sends out an automated progress report directly to the parents by email.  The case 
management progress report includes information on: grades in core classes, progress toward 
completion of the courses, the percentage behind in courses (if applicable), activities completed for the 
week, and any behaviors that have been witnessed that might be hindering academic success during the 
week.  The teacher is able to make comments and can also request a parent conference if necessary.  
This method of progress monitoring, we believe gives students a great deal of ownership in their own 
learning.  It is this kind of empowerment that helps all students.  At any given time, they know their own 
statistics and data related to their learning and parents receive real-time information of the academic 
progress. 
 
 
 
 


CSD Analysis – School Charter Goals For The Last 3 Years 
 
The GREAT Academy has 5 goals listed as a part of the current charter with the PEC.  CSD confirmed the 
school met 3 of those goals. 
 
1.) The school has two goals for the 2014/2015 annual monitoring that cannot be confirmed as met. The 







first goal relates to graduation cohort and states that the school will graduate at 10% above state 
average. The school indicates it will graduate 29/32 enrolled seniors as part of this cohort. This 
calculates to 93%, well above the state average. The second is written as AYP data and cannot be 
calculated due to PARCC data unavailability at the time of the application. 
 
2a.) Graduation cohort data is measured by credits earned. 
 
b.) Systematic actions taken to address needs: None indicated 
 
c.) The school indicates that it creates academic improvement plans for any student that is not meeting 
personal growth expectations. These are based on Edgenuity and DEA assessment data. (see notes in 
report card area) 
 
CSD Site Visit Notes: 
CSD confirmed student level data for the charter goals. All calculable goals were met. Goals that were 
not calculable at the time of the application include graduation cohort (see note above) and AYP (see 
note above). 
 
 
School Response 
 
The Charter Schools Division’s response indicated there were no indicated actions taken to address 
graduation.  The GREAT Academy (TGA) enrolls a number of students in each grade that enter the 
program behind in credits.  For instance, in this current school year, 64% of new enrollees to the day 
program are behind in credits, while 100% of new enrollees to the night program are behind in credits. 
The school’s program has several actions to address this issue that often times keeps students from 
graduating on time or graduating in general:  


1. The first action is the school’s online curriculum.  Students that fail a course in the traditional 
setting are required to retake the course.   


2. While we also require students to retake the course, they are able to show mastery for any 
concepts with which they are already familiar and bypass sections of a course.  This decreases 
student discouragement and boredom.   


3. They can move as quickly through a course as their level of knowledge on the subject will allow.  
They are able to only focus on topics they are not initially able to show mastery on.  This keeps 
students moving through coursework.   


4. The curriculum is accessible to students that have a laptop/computer and internet access, 24 
hours a day, 7 days a week, and even on holidays.  The progression does not stop just because 
there is a weekend or a holiday.   


5. TGA provides extended hours for students that do not have access to a computer or Internet 
from home. For students attempting to catch up with credits, this is very important.   


6. In addition to the web-based, self-paced curriculum, TGA offers a summer intercession that is 
free to all enrolled students.  This is additional time for students to work towards completing 
credits for graduation.      


 
 
 
 







CSD Analysis – Proposed Charter Goals 
 
 
The GREAT Academy presented two proposed goals in their renewal application. Both goals relate to 
career and college readiness and are directly related to their mission of active transition. Each of the 
goals is written in SMART format and includes the appropriate measures for Exceeds through Fall Far 
Below.  
 
The second goal as presented in the application is unclear with relation to the measurement of the 
Accuplacer test. It is unclear if the goal includes the student earning the stated scores on all areas of the 
test or for students to hit just one of the area target scores.  
 
CSD is also concerned that the goals included in the application are solely for upper classman. There is 
no achievement goal presented for the students in lower grades. 
 
School Response 
 
The Charter Schools Division’s analysis noted a concern with the proposed charter goals being “solely for 
upperclassmen”.  The GREAT Academy’s mission is to “ensure all students gain real-world experience 
through active transition”.  While the goals seem to focus on upperclassmen, the level of student 
achievement in the lower grades leads to success on the proposed goals in the upper grades.  Students 
begin taking dual credit courses in 10th grade.  Without a focus on student academic success in 9th and 
10th grades, students would not be successful with these goals.  In essence, the goals are for all grades.  
The foundation of solid learning in the core areas has to be present for success with the goals proposed.  
These goals test whether or not our program helps students achieve desired outcomes.  These are 
outcome based goals.  
 
The CSD Analysis indicated that the second proposed goal was “unclear with relation to the 
measurement of the Accuplacer test.  It is unclear if the goal includes the student earning the stated 
scores on all areas of the test or for students to hit just one of the area target scores.”  While all 
students, starting in the 10th grade, not all students take the same tests.  Students typically take tests 
that are a prerequisite requirement for dual credit courses they plan to take as high school students.   
 
Please see the following rewording of the second proposed charter goal: 
 
The GREAT Academy students will take the American College Testing (ACT), Accuplacer (2 out of the 3 
subtests listed), or the Armed Services Vocational Aptitude Battery (ASVAB) during their 11th/12th grade 
year.  Students taking the ACT will meet a benchmark composite score of 21, a 45 Armed Forces 
Qualification Test (AFQT) on the ASVAB, or an 80 on Reading Accuplacer, 85 on Sentence Skills 
Accuplacer, or 66 on Elementary Algebra Acculplacer Test.  
 
Exceeds Standards: 80% or more of TGA students reach the benchmark on any one test. 
 
Meets Standards: 70-79% of TGA students reach the benchmark on any one test. 
 
Falls Below Standard: 60-69% of TGA students reach the benchmark on any one test. 
 
 







 
 


 


 


CSD Analysis – Final Site Visit Report 2014/2015 
 
 
The GREAT Academy has 4 items rated “Does Not Meet” for the 2014/2015 site visit report. Two items 
are of particular concern and involve services for Special Education and ELL students. CSD could not 
confirm provision of services for the school’s 9 ELL students. In addition, STARS reporting indicates 1 
staff member, the principal, is endorsed in TESOL. This person is not listed as a classroom instructor.  
 
Special education reports indicate 11 students identified, with 1 level 1, 5 level B and 5 students at level 
C. The school’s superintendent is the only licensed special educator; CSD could not confirm the provision 
of services for these students. During the site visit one parent interviewed stated satisfaction with the 
accommodations made for her child with an IEP.  
 
School Response 
 
Please see the statements made in regard to the special education and ELL servicing of students.  To 
reiterate, Mrs. Matthews is not listed as a classroom instructor and neither are other instructors for core 
courses because Distance Learning is listed as the teacher of record for all core classes.  Mrs. Matthews 
performs all ELL assessments as required by the state and ensures that instructional staff are trained on 
strategies to aid in facilitating the online curriculum for all students.  These strategies are also used in 
face-to-face courses.  
 
All special education files and IEPs are current and all accommodations and modifications are being 
followed. 
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Dear State Charter School Renewal Applicants: 
 
Welcome to the wonderful world of charter renewal.  If this is your first time renewing your charter, 
congratulations, if it is your 2nd or 3rd time, more congratulations.  Through charter schools, the Public 
Education Commission (PEC) as Authorizer, and the Charter Schools Division (CSD) in the New Mexico Public 
Education Department (PED) seek to provide families with effective, quality educational options.  The CSD 
serves as staff to the PEC and will review your renewal application.  The PEC makes the final determination 
regarding the renewal application after reading it, reading the CSD preliminary analysis and school’s response, 
and, finally, considering the information provided by the CSD in their final recommendations to renew, renew 
with conditions, or deny a school’s renewal application.   


Renewing charter schools have the option to seek renewal from either their local chartering authority 
(district) or the PEC as the state chartering authority. All renewal applications must be submitted by October 1, 
2015, to the charter school’s selected chartering authority. In accordance with Subsection A of 6.80.4.13 
NMAC, the chartering authority must then rule in a public meeting on the renewal of the application no later 
than January 1, 2016. 


The CSD developed this state charter renewal application kit to assist charter schools in the development of 
their renewal applications to the PEC.  The template for the state renewal charter application kit will be posted 
on the CSD website at http://www.ped.state.nm.us/charter/index.html.  CSD will provide technical assistance 
training that focuses on the state-authorization charter school renewal process.  If you are intending to renew 
with a district authorizer, you should check with them on the forms that they require.   


The enclosed renewal application is divided into three parts: Part A: Your School’s Summary Data Report; Part 
B: Self-Report (or Looking Back), and Part C: Self-Study (and Looking Forward).  Part A is provided by the CSD 



http://www.sde.state.nm.us/

http://www.ped.state.nm.us/charter/index.html
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and PED for the school in the spring before Renewal, updated in July after the newest data is released, and 
then is provided as Part A or the coversheet to the School’s Renewal Application when the PEC receives it on 
October 1st. The School is asked to comment on the data provided in Part B of their application; however, the 
School does need to contribute anything to Part A.   


Part B offers a School the opportunity to provide information regarding their successes outcomes over the 
term of their most current charter (we refer to this as “looking back”).  As mentioned above, the school has a 
chance to respond in narrative form to the academic progress and data provided in Part A.  For instance, the 
School will have an opportunity to discuss their School Grading Report and how the school’s performance has 
evolved over the past four years.  The school will use Part B to capture and report on their unique charter goals 
and educational outcomes.  Finally, Part B requires each School to provide assurances and some information 
regarding the organizational successes, adherence to all required policies and laws, and financial stability of 
the school over the charter term.  The information provided in this section allows the PEC and CSD to ascertain 
what level of success was achieved over four years.  


Finally, Part C offers schools an opportunity to reflect on the work they have done in the past four years, on 
the information they summarized in Part B, and to discuss what they envision for the school looking forward 
(we refer to this as “looking forward”). At the end of this section, the school is then asked to write two 
“mission-specific indicators/goals” as they would like them to appear in their first annual Performance 
Framework if approved.  The CSD and PEC take the goals included in this section very seriously and use what is 
written to understand the School’s capacity to continue for another five years.  Schools will have the 
opportunity to request to negotiate these mission-specific indicators/goals if approved; however, the 
indicators you present here will be considered as “first drafts” of the indicators to be negotiated.  It is 
important that you spend some time creating these mission-specific indicators and that in your Self-Study you 
provide a general description of where you want the School to be over the next five years.  In Part C, the 
School will also be asked to identify any amendments that they will request of the PEC as part of their new 
contract, if approved.    


Once Parts A, B, and C are complete, the CSD will then write a preliminary analysis of the School’s Renewal 
Application and send a copy to the School as well as to the PEC.  This analysis will include a preliminary 
recommendation.  The School will have a chance to respond to the analysis provided.  Once the CSD receives 
the School’s response, the CSD sends their final Director’s Recommendation.    


New Mexico law, in subsection K of Section 22-8B-12 NMSA 1978, includes the four reasons for non-renewal of 
a school’s charter. It provides that 


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the 
conditions, standards, or procedures set forth in the charter;  
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• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter application;  


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management; 


• a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…violated any provision of law from which the charter 
school was not specifically exempted.  


Please contact me: katie.poulos@state.nm.us or (505) 827-8068 with any questions regarding the state charter 
renewal application kit. 


I wish you well in your endeavors. Yes, the process is rigorous, and it should be.  We envision our work 
cultivating communities of passionate educators who inspire educational excellence for all.  I believe the 
process that we have produced to review and evaluate renewal applications will continue to validate the 
public’s trust in us. 


 
Sincerely, 


 
 
 
Katie Poulos 
Director, Charter Schools Division 
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Instructions: 2014 State Charter Renewal Application Process and Review 
Stages 


Form and 
Point of Contact 


All submissions should be prepared utilizing the 2015 State Charter Renewal Application 
Kit. Brevity, specificity, and clarity are strongly encouraged. Any questions regarding the 
application and the review process must be directed to Matt Pahl 
at katie.poulos@state.nm.us  or (505) 827-8068.  During this process, applicants must 
first consult with Mr. Pahl about contacting other CSD or PED staff members for 



mailto:katie.poulos@state.nm.us
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assistance and information.  


Deadlines and Manner 
of Submission 


2015 State Charter Renewal Application Kits must be submitted using your charter 
school account through Sharepoint File Transfer.   You will learn more about using the 
Sharepoint File Transfer site at one of the Technical Assistance Workshops mentioned 
below.  Also, please familiarize yourself with the “CSD Sharepoint File Transfer Guide,” 
which will be emailed to you by the end of this school year. This Guide and the in-
person training will help you access, navigate, upload, and download files, in this case 
your completed Renewal Application Kit. If you have any questions or feedback after 
reviewing the guide, please contact Amy Chacon at Amy.Chacon@state.nm.us. 
 
Files must be submitted via your account on the Sharepoint File Transfer Site no later 
than 5:00 p.m. (mountain time) Tuesday, October 1, 2015.   
 
Note:  Submission prior to October 1st, 2015 of the current year will not change the 
deadlines for review. Early submissions are welcomed; however, they do not put 
applicants at an advantage.  All applications are treated equally and fairly as long as 
they are submitted by the deadline above.  
  


Technical Assistance 
Workshops 
(April – September 
2015) 


The CSD will provide technical assistance workshops for the charter renewal application 
process between April and September 2015. The first training will take place April 20, 
2015 and will be a webinar.  Details regarding this training and future trainings will be 
sent directly to renewing schools.  Applicants will be notified of the dates, times, and 
locations.  Continue to check the CSD website for further information and updates to 
this process. 


Renewal Application 
Review Period 
(October 2–November 
9)** 


A CSD review team will analyze your Renewal Application Kit.   The CSD staff will 
schedule your Renewal Site Visit prior to the completion of the CSD Renewal Analysis. 
This site visit is designed to verify the evidence and documentation supporting the 
renewal application kit.  


CSD Preliminary 
Renewal Analysis  
(November 9)** 


The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis 
and Recommendation. This analysis will synthesize the strengths and weaknesses of the 
charter school as found by the CSD Review Team. The charter school will have a time to 
respond to the analysis before it is sent to the PEC.  


Response to 
Preliminary Renewal 
Analysis 
(November 9-16  


Renewal applicants may respond in writing to the information contained in the Renewal 
Analysis. These responses must be submitted using the Sharepoint File Transfer Site.  
Again, more training on using and maneuvering this site is forthcoming. 
 


CSD Director’s 
Recommendation  
(November 30)** 


The CSD will send a Final Director’s Recommendation to the PEC to approve, approve 
with conditions, or deny the renewal application on Monday, November 30, 2015. 
Renewal applicants will receive a copy of the recommendation prior to the PEC acting 
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on the application.  


Final Authorization 
Meeting of PEC 
(December 10–11)** 


The PEC will hold a public decision-making meeting to approve, approve with 
conditions, or deny the renewal application on December, 10 - 11, 2015.  


Contract Negotiations  
(December, 2015–
March, 2016)** 


If approved, the chartering authority shall enter into a contract with the governing body 
of the applicant charter school within 30 days of approval of the renewal application.   
(The charter schools and PEC may agree to an extension of the 30-day deadline.) 
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Based on the completed renewal application kit, the charter school Renewal Site Visit(s), the Renewal Analysis 
from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local school 
district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The following 
questions guide the CSD’s recommendation regarding renewal and are based upon the four reasons that a 
chartering authority must determine a charter school has violated in order to refuse to renew a charter pursuant 
to Subsection K of Section 22-8B-12 NMSA 1978.  


Has the school committed a material violation of any of the conditions, standards, or procedures set forth in 
the charter? 
The school’s charter defines the terms under which it proposes to operate and defines the measurable goals that 
the school agreed to meet. The CSD will analyze the evidence presented in the report from the school’s current 
chartering authority regarding their determination of whether the school has committed a material violation of 
its charter. 


Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum 
educational standards or student performance standards identified in the charter application? 
The CSD will examine student achievement data on required state tests and on other measures set forth in the 
preliminary renewal analysis and reflected in Part A of the Renewal Application completed by the charter school.  


Has the school failed to meet generally accepted standards of fiscal management? 
The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and Finance 
Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally 
accepted standards of fiscal management.  


Has the school violated any provision of law from which the state-chartered charter school was not 
specifically exempted? 
The CSD will rely on documentary evidence gathered by the CSD or, if applicable, local district authorizer staff 
during the term of the school’s charter to determine if the school has compiled a record of substantial 
compliance with applicable state and federal laws and regulations.   


State Charter Renewal Application Evaluation Standards 







 


8 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


 


Glossary of Terms 


 
Amended Charter School Act:  In 2011, the New Mexico Legislature amended the Charter School Act (Act) in 
several ways.  The purpose of the amended Act is to increase accountability of charter schools and authorizers.  
The primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA 1978) 
between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1 NMSA 1978). 


Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery 
of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed tests, a 
portfolio-judging system, etc.). 


Contract Negotiation Process:  (This process takes place after a success renewal process.)  The PEC and CSD have 
developed a process so that the PEC and the charter school can negotiate the terms of the Performance 
Contract and Performance Framework utilizing a Contract Negotiation Worksheet. Part of that worksheet is pre-
populated for the School based on information from the renewal application including the mission-specific 
indicators/goals and amendments included in Part C of their Renewal Application Kit.  Once the charter is 
renewed, representatives from the charter school and the CSD communicate to develop a working draft of the 
worksheet.  The worksheet is then used to negotiate with the PEC Charter School Committee.  If negotiations are 
successful, there will be a fully populated contract and frameworks that are presented to the governing body of 
the charter school and then the entire Commission for final approval.  If the PEC and charter school fail to agree 
on terms during the contract negotiations, either party may appeal to the Secretary of Education. 


Contract Negotiation Worksheet (Worksheet):  (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) This document is used to assist renewing schools and the authorizer to 
populate the charter school Performance Contract required under the Charter School Act to improve authorizer 
and charter school accountability. The items in the Worksheet are intended to ultimately populate the blank 
sections of the Contract.  This document is intended to make it easier to see all negotiated terms at one time in 
one relatively short document. 


Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or 
changes that have been authorized for the current operational term. 


Material Term:  The PEC/PED will use the following definition used by the National Association of Charter School 
Authorizers (NACSA) for Material Terms: 
The term material means that the authorizer deems the matter relevant to 
1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or 


non-renew or revoke a charter; or 
2. Information that a family would consider relevant to a decision to attend the charter school. 


The material terms will be the provisions that the charter school will need to amend in order for the school to 
modify any of the terms of the contract.  Please note:  The material terms are those essential elements with 
which the charter school agrees to comply. These are not the only terms that could be breached in the contract 
and do not identify the only terms that could be subject to “material violations.” There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 
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Material Violation:  A material violation occurs when one party fails to perform their duties as specified in a 
contract. A contract may be violated by one or both parties. A material violation may result in the need for 
corrective action or other action as allowed by law to be taken by the Authorizer.  There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 


Mission-Specific Indicators/Goals:  The Amended Charter School Act requires schools to identify at least two 
mission-specific indicators/goals in the renewal application that set targets for the implementation of the school 
mission.  Mission-specific indicators/goals MUST BE provided within the renewal application.  If the application is 
approved, these indicators/goals will be used as a “first draft” for discussion during the negotiations with the 
Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 
identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 
Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 
Framework is assessed on an annual basis and the school-specific indicators may be revised yearly. Please note 
that renewing schools are encouraged to use their history of performance, including baseline data if available, 
when developing the two mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the renewal application should:  


(1) Demonstrate the school’s ability to implement the school’s mission;  


(2) Be in format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and 
time-bound—see below); and finally,  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 
not meet standards,” and “Falls far below standards.”   


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 
semesters), you must identify how many students are in the cohort and how many are the larger category if no 
cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 
larger category. 


SAMPLE.  The following is a sample of a strong mission-specific indicator.  You do NOT need to copy it.  It is 
intended to give you a sample of what a complete SMART mission-specific indicator looks like. 


Sample Mission Specific Indicator:  Track and improve graduation rates for two distinct cohorts.    


Cohort 1: Students who begin their 9th grade year enrolled at the School and remain for the entirety of their high 
school career. 
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Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation 
cohort established by their enrollment into 9th grade. 
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2.a  Did the school meet its mission-specific indicator(s)?   


Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  95% or more of Cohort 1 students graduate AND  
Cohort 2.  95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Meets Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  90% or more of Cohort 1 students graduate AND  
Cohort 2.  90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Does Not Meet Standard: 
 The school does not surpass the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  80% or more of Cohort 1 students graduate AND  
Cohort 2.  80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the 


average of the previous three years for Cohort 2 students. 
Falls Far Below Standard: 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 


 
New Mexico Condition Index (NMCI):  The PSFA ranks every school facility condition in the state based upon 
relative need from the greatest to the least.  This metric is used to compare and prioritize schools for capital 
outlay funding.  


Performance Contract: (§22-8B-9 NMSA) (This term is pertinent upon approval and not immediately relevant to 
the Renewal Application Kit.) The charter authorizer shall enter into a contract with the governing body of the 
applicant charter school within 30 days of approval of the charter application.  The charter contract shall be the 
final authorization for the charter school and shall be part of the charter.  If the chartering authority and the 
applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of 
the charter application, either party may appeal to the secretary to finalize the terms of the contract, provided 
that such appeal must be provided in writing to the secretary within 45 days of the approval of the charter 
application. Please note: the charter school and PEC may agree to an extension of the 30-day deadline. 


Performance Frameworks:  [§22-8B-9.1 NMSA] (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) The charter contract will also include a performance framework tied to 
annual metrics and measures for: 


(1) Student academic performance  
(2) Student academic growth   
(3) Achievement gaps in proficiency and growth between student subgroups   
(4) Attendance   
(5) Recurrent enrollment from year to year  
(6) If the charter school is a high school, post-secondary readiness 
(7) If the charter school is a high school, graduation rate 
(8) Financial performance and sustainability  
(9) Governing body performance 







 


12 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


PSFA: Public Schools Facilities Authority.  The PSFA serves as the staff to the Public School Capital Outlay Council 
(PSCOC) to implement the New Mexico Condition Index (NMCI) as well as to approve and monitor lease 
assistance applications. 


Self-Study:  The Self-Study is a procedure where an education program describes, evaluates, and subsequently 
improves the quality of its efforts. Through the self-study process, a program conducts a systematic and 
thorough examination of all its components in light of its stated mission. Self-study is a process that should be 
ongoing. Active and continuous involvement in self-study reflects a commitment to the concept of providing 
students with a quality educational experience. 
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The Charter Renewal Application Process includes the following: 


 
 Part A—School’s Summary Data Report (provided by the CSD) 


 
 Part B—Self-Report or Looking Back 


 
 Part C—Self-Study and Looking Forward 


 
 


Please Note 


� Read the entire Renewal Application before you begin to prepare your written documents. Please 
complete the application thoroughly. In an effort to help you understand the requirements 
included in the Renewal Application, the CSD will hold a minimum of two technical assistance 
workshops (May–September). You will be notified of the dates, times, and locations of the 
workshops. 
 


� Review your current charter, including any approved amendments, prior to completing the 
Renewal Application Kit. 


 
  


2015 State Charter Renewal Application Process 
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Part A—School’s Summary Data Report 
 


NM PED Charter School Division - School Snapshot Report 
The GREAT Academy  


 
 Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 


 


General Information 


Mailing Address: 6001-A  San Mateo Blvd NE, Albuquerque, NM 87109 
Physical Address: 6001-A  San Mateo Blvd NE, Albuquerque, NM 87109 
Phone: (505) 792-0306 Ext: Fax: (505) 792-0225 Website: www.thegreatacademy.org 


Opened: 2011 State Appvd: Sep-10 Renewal: 2016 School District: 
Albuquerque County: Bernalillo 


Administration: 


Staff Year Began Phone Email 


Jasper Matthews, Executive Director  (505) 792-0306 (505) 980-8545 jmatthews@thegreatacademy.org 


Chenyu Liu, Business Mgr  (505) 792-0306 (505) 410-7400 cliu@thegreatacademy.org 


Keisha Matthews, Director of Academics   (505) 385-5321 kmatthews@thegreatacademy.org 


Keisha Matthews, STARS Coord  (505) 792-0306 (505) 385-5321 kmatthews@thegreatacademy.org 


Governing Board: 
Member:  Affadavit:  Begin: End: Training Year and Hrs: 


Dr. Penny  Edwards President 7/16/2013    


 Mirna  Kabbara Board 7/16/2013    


 Michael  Pitts Vice President 7/16/2013    


 Jade  Rogers Board 7/16/2013    


 Ignatius  Shelton Board 



http://www.thegreatacademy.org/
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Other: Email Notes 
Melissa Sanchez, Budget Analyst melissa.sanchez@state.nm.us Monthly Reports 


 


Mission: The GREAT Academy mission is to ensure that all students Gain Real-world Experience through Active 
Transition. 


Grade Levels Offered/Enrollm  
Year Grades 


2014-15 9-12 


Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio: 


360 179 5 35.8 


Academics      


School Report Card  2011-12 2012-13 2013-14  2014-15 2015-16 


 1. Final Grade  D B C  


 2. 3 Year Avg Grade   B B  


 3. Current Standing  F B F  


 4. School Growth   B C  


 5. Highest Performing Students  F A A  


 6. Lowest Performing Students  B B A  


 7. Opportunity to Learn  C C C  


 8. Graduation      


 9. Career and College      


10. Reading Proficiency  29.8 33.3 30.2  


11. Math Proficiency  15.9 23.1 20.9  


12. SAMS  N Y N  


 9/17/2015 Page 1 of 2 
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NM PED Charter School Division - School Snapshot Report 
The GREAT Academy  


Contract Type: Charter Start: 7/1/2011 End: 6/30/2016 Term in Years: 5 
13. SAMS Graduation %       


14. Bonus Points  1 3.5 3.8   


Enrollment 
 1. Total Enrollment 


 2010-11 
2011-12 


177 
2012-13 


227 
2013-14 


144 
2014-15 


179 


  
2010-11 2011-12 2012-13 2013-14 2014-15 


 2. % Male   36.7% 39.6% 51.4% 53.1% 


 3. % Female   63.3% 60.4% 48.6% 46.9% 


 4. % Caucasian   16.9% 14.5% 31.3% 26.3% 


 5. % Hispanic   61.6% 61.7% 52.8% 60.3% 


 6. % African American   11.9% 11.0% 9.0% 7.3% 


 7. % Asian   0.6% 1.3% 1.4% 0.0% 


 8. % Native American   9.0% 11.5% 5.6% 6.1% 


 9. % Economically Disadvantaged  1.1% 68.7% 46.5% 38.5% 


10. % Title 1 TS  0.0% 0.0% 0.0% 100.0% 


11. % Title 1 T  0.0% 0.0% 0.0% 0.0% 


12. %Title 1 S  0.0% 0.0% 100.0% 100.0% 


13. % K-3 Plus  0.0% 0.0% 0.0% 0.0% 


14. % Disabled  2.8% 3.1% 5.6% 7.3% 


15. % ELL  0.0% 0.4% 0.0% 0.0% 


 9/17/2015 Page 2 of 2 
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Part B—Self-Report/Looking Back 
(A Report on the Current Charter Term) 
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I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 
progress of the charter school in achieving the goals, objectives, student performance outcomes, state 
minimum educational standards, and other terms of the current charter, including the accountability 
requirements set forth in the Assessment and Accountability Act. 


 
A.  Academic Performance/Educational Plan  


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 


 
New Mexico Educational Standards--School Grading Report 
(As measured by the New Mexico Standards Based Assessment (SBA) results) 


The PED and CSD have provided a School Summary Data Report in Part A regarding your school’s performance 
history in Math and English Proficiency.  Please use Part A’s Report to offer insight, explanation, and/or 
evidence to fully discuss your accomplishments and your School’s unique approach to any progression, 
stagnancy, and/or regression in the areas of English and Math as measured by the SBA.  The information 
provided in Part A is merely a snapshot of your school and we realize that the entire report card provides more 
detailed information. 


Use this section to discuss, explain, and analyze the information provided regarding your School’s Grading 
Report Card over the past three years. Please feel free to expand the text box below if you need more room for 
your analysis. 
 
School Grading Report Over Three Years  
Provide a statement of progress and additional information regarding your School’s Grading Report for the 
past three years 2012-13, 2013-14, 2014-15).  


The GREAT Academy has completed 4 years of operation.  The school served grades 10-11 in school year 2011-2012.  
Grades 9-11 were served in school year 2012-2013.  The school served grades 9-12 starting in school year 2013-2014.  The 
school’s letter grades are as follows: 2012 – D, 2013 – B (.38 points from an A) and 2014 – C (.48 points from a B).  
Although TGA’s letter grade has been undesirable, particularly in the school’s first year, those grades have been high 
enough to have a three year average of a B. 


TGA’s school letter grade rose from a D to a B from its first letter grade in school year 11/12 to its second in 12/13.  
TGA’s initial letter grade was a product of the school still implementing its program.  The score increase was a result of the 
continued implementation in a number of areas.  The first was reading and math intervention. Another was the continued 
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efforts to implement strategies to help students have success in transitioning to web-based learning.  A third was 
consistency with retention in staff and students.  It has taken time for both students/families and staff to truly understand 
our school’s unique educational program and mission.  It took a few years to acquire staff and students that are a good fit in 
our unique environment.  The ability to educate the same students for multiple years with the same instructional staff is a 
benefit.  As we are able to continue to establish ourselves as an educational staple in the community, we believe that we 
will be able to continue to improve. 


 


TGA has a three year average score of a B due to its scores each year.  In comparison to other schools with similar, web-
based programs, TGA is competitive each year.  Taking into account the amount of growth we are able to show with Q1s 
and Q3s, we are confident that we will continue to be competitive. 


  


 


 


Current Standing 
Provide a statement of progress regarding your “Current Standing” over the past three years and offer any 
additional information regarding this measure.    
The school’s current standing grades are as follows:  
2012 – F 
2013 – B 
2014 – F   


The Basic Achievement Skills Inventory (BASI) was used in the school’s first year of operation (2011-2012).  While this 
test aided in measuring achievement for math and reading, it did not give data that was easily deciphered and useable by 
the staff to direct instruction.   TGA began using the Discovery Education Assessment in school year 2012-2013 and is still 
using it currently.   The change in short cycle assessment from BASI to Discovery Education Assessment made an impact 
due to the ease of collecting and understanding the data so that it could be used for more in-depth information on how to 
provide intervention for students in the areas of reading and math.    
 
TGA’s academic success was apparent in school year 2012-2013 when a B was earned for Current Standing.  Since the 
school served almost a totally different group of students from those that had been enrolled in the 11/12 school year.  As 
stated in the Current Standing descriptor, “Single year performance will vary with differing classes of students”.  Also, 
new students to the school had not had the benefit of two or more years of the program.   
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“Current Standing uses up to 3 years of data to provide a more accurate picture of the school’s achievement” (New Mexico 
School Grading 2014, p. 2).  Since TGA’s night students often do not have previous years of achievement to be calculated, 
the lack of data points drags the current standing down.  This analysis is based on the way we understand the calculation of 
Current Standing.    
 


 
 
TGA showed a decrease in percentage of students scoring as nearing proficient from 2012 to 2013, from 42.1% to 37.1%.  
There was an increase in students who scored as proficient and above within this cohort, from 31.6% to 34.3%.   
 


 
 
Students in beginning steps decreased by 50% in 2013, while nearing proficient students almost doubled.  The percentage 
of proficient students decreased to less than half that of the previous year.  The number of students testing increased by 
50% in 2013, indicating a number of students who did not benefit from two years of TGA’s educational program.    
It was in this school year, the criteria for students to be tested changed with the guidance that was handed down concerning 
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student “H” classification.  In prior years, if a student was an H6 or higher, they did not have to be tested with the SBA.  
Since TGA had students in its night program that were non-traditional in relation to their ages, they had been out of school 
for a number of years.  In school year 2013-2014, prior to the new guidance, the TGA night program had a total of 30 
students that were H6 or above.  This means that these students were out of school for 2 years or more.  These students 
were anywhere from an H6 to an H16.  The new guidance stipulated that any student who had been out of school for 2 
years or more would be reclassified as an H1.  This change in designations resulted in TGA testing more of its non-
traditional night students than it had in previous years.  The fact that these students had been away from academics so long 
resulted in them testing lower since they had not had the benefit of multiple years of TGA’s academic programming.  In 
other words, TGA went from a testing pool of students that was more traditional to one that included a large group of non-
traditional students. 
 


 
 
In the area of reading, TGA Day students were able to show a steady decrease in the amount of students performing as 
Beginning Steps in Reading from 2012-2014.  As there was a steady increase of students performing as Nearing Proficient.   
 
 


18.2% 17.6% 


6.3% 


18.2% 


41.2% 


56.3% 
63.6% 


41.2% 37.5% 


0%
10%
20%
30%
40%
50%
60%
70%
80%
90%


100%


2011-2012 2012-2013 2013-2014


Beginning
Step


Nearing
Proficiency


Proficient
& Above


GREAT Academy Day Student Progress -Reading -2012-14 







 


22 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


 
In the area of reading, TGA Night student proficiency in reading increased from 2011-2012 to 2012-2013 and held steady 
in 2013-2014.    
  


 
TGA student performance in the area of beginning steps decreased from 2011-2012 to 2012-2013.  While it increased in 
2013-2014, there was an increase in proficiency from 25% proficient in 2012-2013 to 28.1% proficient in 2013-2014. 
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We have been able to show marked increases year to year for students testing as nearing proficient.  Those testing as 
beginning steps decreased.  Students that continue with us show growth, but this population is largely at risk just due to 
their advanced ages and it is often difficult to keep them for multiple years.  We see a great value in the service that our 
night program provides the community because we are giving many students that gave up on the idea of education in the 
past a second chance.    
 
 


 
 
Only 12.5% of 10th grade students performed at beginning steps, with 50% of the students at proficiency and above.    
 
In the 2012-2013 school year, TGA implemented a reading intervention for students that showed reading comprehension 
needs on the Discovery Education Assessment.  This intervention has been provided in each subsequent year for those in 
need. 
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The percentage of students scoring as beginning steps decreased by a little more than 5%, while students scoring as 
nearing proficient increased by 16.1%.  Students scoring as proficient or above stayed the same.  This data indicates that 
TGA is able to show growth with students in the area of math.  These increases are attributed to the implementation of a 
structured math intervention for students that showed math deficiencies on the Discovery Education Assessment. 
 


 
 
The percentage of students scoring as beginning steps remained the same.  Nearing proficient students increased and 
proficient students decreased. 
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18.8% of students performed as beginning steps.  It should be noted that in the years 13/14 and 14/15, the percentage of 
students performing as beginning steps is considerably lower than in school year 12/13.  This speaks to TGAs ability to 
have a positive impact on the academic performance of students when they begin with TGA as 9th graders. 
 
A more structured math intervention period was implemented in the 2012-2013 school year with a program called ALEKS 
(Assessment and Learning in Knowledge Spaces), which is a web-based, artificially intelligent assessment and learning 
system.  This program allowed students to focus on content with which they were deficient in the area of math. 
 
TGA is aware of the need for quality math instructors to support the web-based curriculum.  In school years 11-12, 12-13, 
and 13-14, there was only one math teacher.  In school years 14-15 and 15-16, two teachers with math endorsements are 
on staff. TGA math teachers currently collaborate to review Discovery Education Assessment math data to determine 
students that require intervention.  They also use this data to direct instruction for these intervention courses. 
 
Over the last few years, there have been variations in the SBA test content, some of which include the addition of Common 
Core Standard tasks.  We anticipate that there will be some fluctuations in student performance that will be apparent with 
the PARCC having been administered for the first time in the Spring of 2015.  When we receive the results of this 
assessment, we will analyze the data and make instructional adjustments as necessary.  In preparation for the Common 
Core transition, TGA began to assign ELA and math courses to students in the Spring of 2014 as the Edgenuity web-based 
curriculum had aligned courses available at that time.  All students currently receive English and math courses that are 
aligned with the Common Core standards.   
 
Although TGA scored lower in the area Current Standing, we are really able to show how our program is impacting 
students in the indicators that look specifically at how well we are serving students and does not take into account previous 
years of schooling of which we were not involved.  This is applicable for school that have been in existence for a number 
of years, but for schools that are new, it is a difficult measurement.  
 
  
 
School Growth  
Provide a statement of progress regarding your “School Growth” over the past three years and offer any 
additional information regarding this measure.   TGA’s School Growth grades are as follows: 2013 – B, and 2014 – 
C (TGA received grades for this indicator in only these two years).     
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The decline in this area is a difference of 1.5 points.  We believe that a part of this decline was a result of the change in 
testing criteria related to the “H” designation of students discussed in Current Standing. This caused TGA to test a greater 
number of non-traditional students that had been disconnected from academics for two or more years.  In spite of this fact, 
the decline was only 1.5 points in this indicator.  We believe that this speaks to the impact that our educational program 
has had on academic achievement. 
 
Although TGA scored lower in the area School Growth, we are really able to show how our program is impacting students 
in the indicators that look specifically at how well we are serving students and does not take into account previous years of 
schooling of which we were not involved.  This is applicable for school that have been in existence for a number of years, 
but for schools that are new, it is a difficult measurement.  
 
 
Q3 (Highest Performing 75%) Growth 
Provide a statement of progress regarding your “Q3 Growth” over the past three years and offer any additional 
information regarding this measure.    
 
TGA’s Q3 Growth grades are as follows: 2012 – B, 2013 – A, 2014 – A.  This measure looks at how well the school is 
serving and growing the academic abilities of its highest performing students.  TGA’s hybrid model gives students the 
ability to move at their own pace.  This benefits students because they are not held back academically because of students 
that might be struggling.  Students that would typically get bored with material with which they have already mastered are 
able to keep moving on to material that is new or that they are still working on mastering.   
 
Students benefit from: setting daily/weekly goals for themselves, learning at their own pace, and taking dual credit courses 
offered on campus. 
 
Although TGA scored lower in the areas of Current Standing and School Growth, we are really able to show how our 
program is impacting students in the Q3 and Q1 indicators in the current year.  These look at how well we are serving 
students and does not take into account previous years of schooling.   
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Q1 (Lowest Performing 25%) Growth 
Provide a statement of progress regarding your “Q1 Growth” over the past three years and offer any additional 
information regarding this measure.    
TGA’s Q1 Growth grades are as follows: 2012 – B, 2013 – B, 2014 – A. 
 
Although TGA scored lower in the areas of Current Standing and School Growth, we are really able to show how our 
program is impacting students in the Q3 and Q1 indicators in the current year.  These look at how well we are serving 
students and does not take into account previous years of schooling.   
 
 
Opportunity to Learn 
Provide a statement of progress regarding “Opportunity to Learn” over the past three years and offer any 
additional information regarding this measure.    
The Opportunity to Learn (OTL) survey asks students questions, such as: “Every student gets to answer a question.  My 
teacher wants me to explain my answers.  My teacher gives me helpful feedback.  My teacher explains why what we are 
learning is important.”  Since direct instruction comes from Edgenuity, the web-based curriculum, it is taking some time for 
students to recognize and understand that: 1) these questions should be directed at the web-based curriculum and not the 
certified teachers facilitating the learning in their core courses, and 2) that all of these best practices are imbedded in 
Edgenuity courses.  Edgenuity’s courses have been confirmed to address all of the questions on the OTL survey 
consistently.   
 
In spite of the students working through this transition, TGA’s OTL points have increased slightly each year.  We attribute 
this yearly increase to our efforts in aiding student understanding in these areas.  As student and teacher retention continues 
to improve, we expect for these ratings to continue to trend towards the positive.  Throughout the school year, teachers (the 
certified teachers facilitating the instruction) imbed strategies to assist students in understanding how these questions apply 
to our unique learning environment.   
 
In addition, TGA has worked to employ a full-time social worker that can address attendance with students struggling in 
this area.  In the last three years, we have not consistently had a person in this position.  In the current year, a full-time 
social worker is on staff.  Home visits for students struggling with attendance has been implemented.  We hope to see a 
decrease in students with truancy issues.   
 
Graduation—as applicable 
Provide a statement of progress regarding your “Graduation” over the past three years and offer any additional 
information regarding this measure.    
TGA will not have a 4-year cohort until the 15/16 school year, it is for this reason that we have not received a school grade 
for this indicator for the last three years. 
 
College and Career Readiness—as applicable 
Provide a statement of progress regarding your “College and Career Readiness” over the past three years and 
offer any additional information regarding this measure.    
The GREAT Academy’s mission is to ensure that students, “Gain Real-world Experience through Active Transition”.  One 
of the ways in which we attempt to attain this mission is through providing opportunities for students to have greater 
access to dual credit opportunities.  While TGA did not qualify for points in the past three years, there are a number of 
activities that have been implemented to promote college and career readiness.  In Fall of 2013, we began encouraging 
students to take dual credit courses.  We became an Acculplacer testing site and had 2 dual credit courses available to 
students on our campus.  All students that took dual credit courses also took the Accuplacer either on our campus or at 
CNM during one of our visits to their campus.  It should be noted that students have to place into courses by taking the 
Accuplacer. 







 


28 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


 
 


 
 


 
 
 


21 


44 
54 


71 


11 
18 


8 12 
17 


2 
0


10
20
30
40
50
60
70
80


Fall 2013 Spring 2014 Fall 2014 Spring 2015 Summer 2015


Completed Incomplete


GREAT Academy Dual Course Credit Progress  
(Number) 


54% 


85% 82% 81% 85% 


46% 


15% 18% 19% 15% 


0%
10%
20%
30%
40%
50%
60%
70%
80%
90%


100%


Fall 2013 Spring 2014 Fall 2014 Spring 2015 Summer 2015


Completed Incomplete


GREAT Academy Dual Credit Course Progress  
(Percentage) 







 


29 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


 
 
For the Fall of 2015, there are currently 135 credits being taken and counting since registration for late start courses is still 
taking place. 
 
After implementing dual credit courses in the Fall of 2013, we noted that we needed to provide students with greater 
support in enrollment, registration and managing their time to successfully complete courses.  TGA dedicated two teachers 
(these are also teachers who teach on campus courses at TGA) to help to case manage students taking dual credit courses 
to increase completion rates.  The students are also taken to tour CNM’s campus to make them aware of all of the 
resources available to them as students.  Over the last 2 years, we have been able to increase the amount of students who: 
complete dual credit courses successfully by 30%.  We have also been able to increase the number of courses taken and 
those taken and completed successfully.   
 
In Fall 2013, TGA offered 2 courses on campus that were taught by TGA teachers that had been approved by CNM to do 
so.  One of the courses we feel is a staple in our on campus course offerings is College Success.  This course provides 
students with specific instruction on what it takes to be successful in college courses, whether they are elective or core in 
nature.  In Spring of 2014, the number of courses offered on campus increased to 4 (including Financial Literacy, College 
Success, Physical and Life Science).  In the Fall of 2014 and Spring of 2015, we were able to add Math 1210 – Problem 
Solving Methods to what was already being offered.   In the Summer of 2015, TGA offered an on campus section of Math 
1210.  In the current year (Fall of 2015), we are offering: Financial Literacy, Intro to Business, College Success, and 
English 1101 (Physical Science and English 1102 will be offered in the Spring).  Sections of these courses are also 
available for students in the night program to help them transition into post-secondary training/college. 
 
It should be noted that, if a student, beginning in 10th grade, takes and completes just 3 college credits (one course) per 
semester through the end of his/her 12th grade year, he/she will have earned 18 college credits.  If that student increases to 
taking 6 credits per term in the 11th grade through the end of his/her 12th grade year, he she will have earned 30 credits.  
TGA understands that giving students this type of head start in understanding college rigor and academic expectations 
gives students more of a chance to complete college, whether it is a 2-/4-year program or a certification program that leads 
to a career.  Not only that, but it helps to place an importance on the completion of high school requirements.  These 
components are critical in our efforts to provide students with a transition that leads to future college and career success.  
The dual credit program is statewide and available to all students.  TGA strives to open these opportunities up to all 
students, not just the best and the brightest.  We believe that all students should be able to be successfully transitioned into 
the world of college and/or careers. 
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TGA invites dual credit representatives from both CNM and UNM to present to parents at Parent Nights each year to 
educate parents on the benefits of dual credit courses and how it fits into our mission of transitioning students to the real 
world. 
 
In keeping with the mission of transition, TGA offers a 9th grade transition course that is called Success 101.  This course 
began in the 12/13 school year.  This course is an interdisciplinary curriculum that engages students and teachers in an 
interactive learning process, helping them develop the knowledge, skills, and attitudes needed to successfully: examine 
their own lives, explore and evaluate a wide range of education and career options, and make reasoned and researched 
goals for their future.  The course facilitates an in-depth exploration of three fundamental questions: Who am I?  What do I 
want? How do I get it?  These questions drive the academically-integrated curriculum, making it relevant, rigorous, and 
relationship-rich.  The course culminates with students developing an individualized, online, 10-year plan that motivates 
them to envision a self-sufficient, productive life beyond high school, college or post-secondary training. 
 
In order to maintain student motivation and direction, this online 10-year plan becomes a common planning tool used 
throughout the student’s time at TGA.  Students revisit and update their 10-year plans in our 10th grade transition course 
called GREAT Focus and on through the 11th and 12th grade seminar courses.  Students are also able to utilize the skills 
they learn in this course when they take the CNM College Success course. 
 
It should also be noted that, in the 14-15 school year, we began administering the Armed Services Vocational Aptitude 
Battery (ASVAB) on campus to students in the 10th, 11th and 12th grades.  The ASVAB is an aptitude test that measures 
strengths, weaknesses, and potential for future success. The ASVAB also provides students with career information for 
various civilian and military occupations and is an indicator for success in future endeavors whether students choose to go 
to college, vocational school, or a military career. The test was only administered to students whose parents agreed for 
them to take the test and was not required for all students.  In school year 14-15, the average score was 34, with the highest 
score being an 80.  In the 15-16 school year, the average score was 36, with the highest score being a 76.   
Service Branch Required Armed Forces Qualification Test (AFQT) Score 


• *Army – 31 
• Navy – 35  
• Marines – 31 
• Air Force – 36 
• Coast Guard – 45 


* These scores are subject to change without notice.  
After ASVAB scores are received (the scores are returned in about 48 hours), teachers in advisory and 11th/12th grade 
seminar courses review and explain the scores and assist the students in participating in the related career exploration that 
is available.  
 
Bonus Points 
Provide a statement of progress regarding “Bonus Points” over the past three years.  
Each year, bonus points are awarded to schools for implementing programs that are: atypical, innovative, outstanding and 
distinctive.  In TGA’s first year, we received 1.0 point.  In that year, TGA had not gained an adequate understanding of the 
state’s expectations for bonus points.  Not to mention that, the TGA staff was focusing on its first year of implementing its 
educational program.  In the 12-13 school year, the points increased considerably to 3.47 and continued to climb in the 13-
14 school year to 3.8 points.  We believe that these numbers will continue to trend upwards in years to come.  
 
TGA recognizes the value in providing opportunities for an educational program that includes activities that are atypical, 
innovative, outstanding and distinctive.  We especially focus on these types of activities because it is through these 
activities that we provide students with events that enhance the learning that takes place in the classroom.  These events mix 
fun with learning in a way that is not typical for the classroom.  While only 4-5 activities can be submitted, TGA takes 
pride in providing a number of activities for students and families.  An activity that has been submitted for Bonus Points 
spawns from our focus on service learning.  The Board of Young Executives (aka - BYE, a new-age business spin of the 
traditional student council), along with other students, developed a product that will tackle an issue that affects many large 
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cities and is very evident in ours: homelessness and unemployment. This group developed an Assistance Occupational Kit 
(A-OK) to help with this issue. Each A-OK kit contains dress clothing, toiletries, job tips, job openings, and a few other 
items to help aid in securing employment. Each kit is tailored to the person in need based on two items: stature and 
education. With these two items, anyone using this system can construct a kit that contains interview appropriate dress 
clothing, as well as applications that are aligned with their educational background. With information on how to construct 
these kits, vendors to utilize, and a few tips this can roll out into almost any community.  This idea went from paper 
brainstorming to an actual product that has been pitched to many organizations.  The students participated in meetings held 
with the city's economic director to share the idea and to get some input on getting the project to be more community 
driven.  This meeting also focused on getting input on the idea's usefulness and possible impact.  The students also met with 
directors from Albuquerque’s Heading Home Initiative to discuss how to incorporate the A-Ok Kits into their upcoming 
project to provide housing for the homeless.  In addition to many meetings with these two groups, these students met with 
directors of homeless shelters and other organizations that assist the homeless.  In addition, the students were interviewed 
by a local news agency to get the word out about the project to get more interest and response to the efforts at getting 
donations for the kits.  The Board of Young Executives submitted to present the A-OK Kits at the National Youth Service 
Learning Conferences (NYSLC - hosted by the National Youth Leadership Council).  The submission was approved and 
nine students attended the conference to present the concept to hundreds of students from across the nation.  The students 
also presented the kits to Senators Udall, Heinrich and Pierce's offices while in Washington D.C.  A few of the students 
were guests on Steve Pierce's weekly radio show to discuss the kits.  TGA is very proud of the students involved in these 
efforts.  We plan to continue encouraging and supporting the growth and student driven nature of this project. 
 
Another activity that has been submitted is GREAT Kid Day.  We recognized that many of our students had a dire need to 
feel safe, appreciated and valued.  Many of these students come from large learning environments where they were just one 
of many and felt unimportant and ignored.  This is a day that both staff and parents take the time to tell students how great 
they truly are.  There are times when students do not feel appreciated by parents and other adults, but we want them to 
know that everyone cares about them. The purpose of this event is to give recognition and show appreciation.  Parents and 
staff wrote letters to tell their children/students how GREAT they are.  Baby pictures were also submitted to create a 
mystery collage as a fun activity for students to enjoy during this day.  TGA believes in the social/emotional development 
of students.  We understand that self-confidence plays a large roll in, academic performance, attendance and high school 
completion.   This activity also provides a means for staff to make an emotional connection to students that increases the 
likelihood of positive relationships with students. The research shows that, “When teachers form positive bonds with 
students, classrooms become supportive spaces in which students can engage in academically and socially productive ways 
(Hamre & Pianta, 2001). Positive teacher-student relationships are classified as having the presence of closeness, warmth, 
and positivity (Hamre & Pianta, 2001). Students who have positive relationships with their teachers use them as a secure 
base from which they can explore the classroom and school setting both academically and socially, to take on academic 
challenges and work on social-emotional development (Hamre & Pianta, 2001).   
Hamre, B. K., & Pianta, R. C. (2001). Early teacher–child relationships and the trajectory of children’s school outcomes 
through eighth grade. Child Development, 72(2), 625-638. 
 
The Bully Prevention Walk is another event submitted for bonus points that is, this year, the third annual.  Done in 
conjunction with National Bullying Prevention Month and the Pacer organization, this event is a family-friendly event held 
to show students, families and the community our commitment to keeping TGA students safe while at school, in the 
community and online.  This walk was flanked by a number of activities that help to educate and support students in their 
efforts to keep our campus bully free. 
 
There are a number of other activities that TGA sponsors for a number of reasons: parent involvement, student support, 
service learning, community awareness, health awareness/knowledge and overall student support for improvement in 
student social-emotional wellness and academics.   
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Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter 
—as measured by the school’s selected short-cycle assessments and/or other standards-based instruments. 


Please provide your goals and/or indicators regarding Academic Student Performance as they are written into 
your current charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or 
other standards-based instrument(s) used to measure student progress, the average annual data obtained using 
those assessments, and the school’s statements and analysis of student progress towards the standards. Please 
copy the box below based on the number of academic/performance goals/indicators you have in your current 
charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Student Academic Performance Standard/Goal #1: 
 


Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency): 


 


Data—Average Scores 
Grade Level Year 1 


School Year 11-12 
Year 2 


School Year 12-13 
Year 3 


School Year 13-14 
Year 4 


School Year 14-15 


                              
                              
                              
                              
                              
                              
                              


Provide a statement of progress and additional information regarding the above data:   
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Other Student Performance Standards/Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Student Performance Standard/Goal #1:   


Measure(s) Used:  


Data—Average Annual Data 
 


Grade Level Year 1 
School Year11-12 


Year 2 
School Year 12-13 


Year 3 
School Year 13-14 


Year 4 
School Year 14-15 


                              
                              
                              
                              
                              
                              
                              


Provide a statement of progress and additional information regarding the above data:   
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Other Organizational Performance Standards/School Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding organizational performance measures as they are written 
into your current charter, as appropriate.  Please describe the measure(s) used to assess progress; the data 
obtained using those measures, and the school’s statements of progress towards and analysis of the 
standard/goal(s).  Please copy the box below based on the number of organizational performance 
goals/indicators you have in your current charter. 


Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 


Organizational Performance Standard/School Goal #1:   
The GREAT Academy’s annual graduation rate will be at least 10 percentage points higher than the state 
annual average, as measured by the NM PED 4-year Cohort Graduation Rate. 
Measure(s) Used:  4 year cohort graduation rate 


Data:  n/a 


Provide a statement of progress and additional information regarding the above data:  
 In its opening year, TGA started with grades 10-11.  The charter was amended to add 9th grade in the 12-13 
school year.  The school will have its first 4 year cohort graduating class in the 15-16 school year.  The goal 
is to measure students that have been students with TGA for their four years of high school.  This is a true 
measure of the impact that our program has had on a student and his/her academic achievement.  For the 15-
16 school year, we currently have 32 seniors and 29 of them are currently on track to graduate. 


 
 
 


Organizational Performance Standard/School Goal #2:   
The GREAT Academy graduates, at a rate of 85% within nine months, will either be employed and/or 
attending a two, four or vocational/technical post-secondary institution, as measured by the STARS reporting 
system.   
Measure(s) Used:   
At the time the charter was written, there was talk about STARS having a means to track this information, 
but that has not come to pass.  It is for this reason that graduate self-reporting was used.   
Data:   
In school year 13/14, TGA had 3 graduates.  All three of these students attended and are still attending 4- 
year post-secondary institutions.  In school year 14/15, there were 15 graduates.  12 of those are currently 
attending a 2- or 4-year post-secondary institution.  Three of those students are currently employed.  TGA 
met this goal each year we have had graduates. 
 
     







 


35 | P a g e  


Renewal Application2015-16, Approved by the PEC 032814, updated March 2015. 


 


 


12 


3 


3 


0 5 10 15 20


2015


2014


Graduates Post-TGA 


College Career


80% 
20% 


2015 
GRADUATES 


College


Career
[PER
CEN
TAG


E] 


0% 


2014 Graduates 


College


Career


Provide a statement of progress and additional information regarding the above data:   
TGA’s mission is to ensure students Gain Real-world Experience through Active Transition.  We believe that 
a large part of actively transitioning students is having them participate in activities that focus on college and 
career readiness.  In Fall 2013, TGA offered 2 courses on campus that were taught by TGA teachers that had 
been approved by CNM to do so.  One of the courses we feel is a staple in our on campus course offerings is 
College Success.  This course provides students with specific instruction on what it takes to be successful in 
college courses, whether they are elective or core in nature.  In Spring of 2014, the number of courses offered 
on campus increased to 4 (including Financial Literacy, College Success, Physical and Life Science).  In the 
Fall of 2014 and Spring of 2015, we were able to add Math 1210 – Problem Solving Methods to what was 
already being offered.   In the Summer of 2015, TGA offered an on campus section of Math 1210.  In the 
current year (Fall of 2015), we are offering: Financial Literacy, Intro to Business, College Success, and 
English 1101 (Physical Science and English 1102 will be offered in the Spring).  We believe that providing 
these courses on campus and encouraging students to take dual credit courses in general promotes graduates 
that will continue with courses towards either a degree or certification after completing high school. 
 
 


Student College Career # Credits
457646891 CNM 23
102719887 CNM 24
100010065 CNM 17
102469467 X 3
102884392 CNM 7
102679578 CNM 7
102891066 CNM 23
882634942 CNM 21
102766987 CNM 14
100096445 CNM 26
102745502 CNM 3
 316751551 X 0
103764148 X 3
100086529 CNM 4
100094812 CNM 11


Totals 12 3 186


2015 Graduates
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Organizational Performance Standard/School Goal #3:   
The GREAT Academy will meet AYP in the areas of reading and math, each year as measured by the 
NMPED School Accountability Report. 
Measure(s) Used:  SBA Reading and Math 


Data:  2012 – Reading – 29.8% Proficient and advanced 
                         Math – 15.9% Proficient and advanced 
            2013 – Reading – 33.3% Proficient and advanced 
                         Math – 23.1% Proficient and advanced 
            2014 – Reading – 30.2% Proficient and advanced 
                         Math – 20.9% Proficient and advanced  
*data taken from School Grading Reports, page 2 
Provide a statement of progress and additional information regarding the above data:  
AYP was still in force when The GREAT Academy’s application was submitted and AYP goals were 
required at that time.  New Mexico waivered out of AYP in 2012 and it was replaced by the school grading 
system.   
 
Information on SBA progress by cohort is detailed in the Current Standing section.  The data listed here is 
directly from page 2 of the school grading report.  While this particular goal is no longer valid and were it 
valid, we would not have met it, we were able to show considerable growth with students in both Q1 and Q3 
(noted on page 28 of this document).  We believe that students that have the benefit of multiple years of our 
program are able to show growth towards proficiency.  The strategies being used to increase proficiency 
rates include, but are not limited to the following:  


• Professional development activities focused on: ELL strategies, questioning strategies, common core 
familiarization and strategies for teaching and classroom best practices in general 


• Short cycle assessments to provide focused intervention in reading/math 
• Intervention courses (reading/math) 
• TGA added middle school (6th grade in 15-16 school year) in order to start students in the middle 


school grades with our unique style of learning.  These students will have the opportunity to 
matriculate through the grades and we believe they will have even more success because they will be 
more prepared for high school 


• Double dose reading/math for middle school students to provide a solid academic foundation for 
high school 


• Weekly progress monitoring meetings with students 
 


It should be noted that, lower performing students tend to keep up a slower pace in their courses and this 
causes them not to have the amount of instruction that would be ideal at the time of testing.  These students 
typically need to have extra time over the summer, during intercession, to work through their coursework.  
(Intercession is an additional 4 weeks over the summer that is not included in the school calendar.  It is open 
to all TGA students to allow them more time to complete their courses and to continue to access support 
from instructional staff.  All teachers have 10 month contracts so that they can be available during 
intercession to assist students.)  
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Organizational Performance Standard/School Goal #4:   
The GREAT Academy students will enroll in and take part in the development and implementation of a 
service learning project on a yearly basis, as measured by student transcripts and The GREAT Academy’s 
Service Learning Project Rubric.   
Measure(s) Used:  Service Learning hours 


Data:     
 


Event # Students Hours Event # Students Hours Event # Students Hours


Roadrunner Food Bank (Trip 1) 25 6 Suicide Prevention Walk 35 4 Alzheimer's walk 46 2


Roadrunner Foor Bank (Trip 2) 25 6 Alzheimer's walk 30 2 Roadrunner Food Bank (T1) 20 4


Casa Esperanza 30 6 TGA Bully Walk 100 2 TGA 2nd Annual Bully Walk 55 2


Ronald McDonald House 30 6 Veteran's Day Event 70 2 Campus Cleanup Initiative (1) 21 2


One Million Bones 60 3 Roadrunner Food Bank 35 6 Toys for Tots Distribution 68 6


Bone Marrow Drive 40 6 Toys for Tots 40 6 Roadrunner Food Bank (T1) 13 2


Storehouse 70 4 Campus Cleanup Initiative (2) 73 4


Various Drives (food, jean) 70 8 Thanksgiving Food Drive 76 4


Total Events 6 33 Total Events 8 34 A-OK clothing Drive 54 4


Campus Cleanup Initiative (3) 68 4


Total Events 10 34


2012-2013 2013-2014 2014-2015


 
  2011-2012 2012-2013 2013-2014 2014-2015 
# Of Events 2 6 8 10 
# of Hours 11 33 34 34 
Total Hours 22 198 272 340 


 


Provide a statement of progress and additional information regarding the above data:   
Our initial service learning goal was to have students do individual projects yearly.  We found that, in 
attempting to implement this, the students did not have the skills, understanding or motivation needed to 
complete what we had in mind from start to finish.  In order not to be too far off on at least attempting the 
goal, we decided to have them do service learning hours (school led and in groups) in an attempt to introduce 
them to the idea of being of service to the community.  We discovered this to be much more successful.  We 
have also had groups of students, like the Board of Young Executives do projects like the A-OK Kits 
discussed in the Bonus Points portion of this application.  (A-OK Kits are Assistance Occupational Kits, 
which is a box that contains a set of clothing with shoes tailored to individual stature along with job 
applications, job resources, resume and interview tips.  For more information on the A-OK Kits, see page 31 
of this document). 
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Parent Questions:


Strongly 
Agree/ 
Agree


Strongly 
Disagree/ 
Disagree


Don't 
know


No 
Opinion


Strongly 
Agree/ 
Agree


Strongly 
Disagree/ 
Disagree


Don't 
know


No 
Opinion


Strongly 
Agree/ 
Agree


Strongly 
Disagree/ 
Disagree


Don't 
know


No 
Opinion


Student Safe at school 98% 1% 1% 0% 97% 1% 0% 2% 100% 0% 0% 0%
Good and Safe Building 96% 1% 1% 2% 100% 0% 0% 0% 100% 0% 0% 0%
High Academic Achievement 97% 2% 1% 0% 99% 1% 0% 0% 100% 0% 0% 0%
Encouragement of Parental participation 96% 3% 0% 1% 99% 1% 0% 0% 97% 2% 0% 1%
Up-to-Date Computers & Technology 96% 0% 3% 1% 99% 1% 0% 0% 100% 0% 0% 0%
Consistent Discipline from staff 94% 3% 2% 1% 94% 4% 2% 0% 96% 0% 3% 1%
School-sponsered extracurricular activities 75% 9% 10% 7% 78% 12% 3% 6% 78% 11% 7% 4%
Teacher provides information on Student Progress 100% 0% 0% 0% 96% 4% 0% 0% 100% 0% 0% 0%
Employs various instructional tactics to meet needs 99% 1% 0% 0% 94% 5% 1% 0% 96% 1% 1% 2%
Child takes responisibility for his/her learning 97% 1% 0% 2% 92% 5% 0% 2% 96% 4% 0% 1%
Pleased with overall progress in providing a good education 97% 2% 0% 1% 97% 1% 0% 2% 96% 1% 1% 3%
Edcuational support in the home is key factor in student success 100% 0% 0% 0% 100% 0% 0% 0% 99% 1% 0% 0%


2011-2012 2012-2013 2013-2014


Organizational Performance Standard/School Goal #5:   
The GREAT Academy, each year, will exceed 80% in all categories of parent satisfaction as measured by 
the NMPED Quality of Education Survey.  
Measure(s) Used:  NMPED Quality of Education Survey 


Data:   


Provide a statement of progress and additional information regarding the above data:   
TGA scored favorable ratings (well above 80%) in each year, on every item except for item #7, which states 
“My child has an adequate choice of school-sponsored extracurricular activities.”  Each year, that item gets 
closer and closer to 80%.  Our belief is that parents tend not to recognize many of the activities available at 
TGA to fall in this category.  We use our monthly parent nights and monthly newsletters to keep families 
informed of the various activities offered on campus.  Unlike traditional schools, we do not offer activities 
such as: sports, band and numerous clubs.    Some of the activities we do/have offered include, but are not 
limited to the following: college tours (in and out of state), leadership trips, Board of Young Executives, 
Yearbook Committee, Family Game Nights, Sports Day, Winter Ball and Spring Formal dances (and the 
related committees),  and various service learning outings.  We plan to continue to offer extra-curricular 
activities that support the mission of the school.  While in comparison to traditional high schools, the 
offerings may be limited, but we do offer activities to enrich and enhance the school experience. 


B.  Financial Performance 
The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…failed to meet generally accepted standards of fiscal management at 
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 


 
Financial Performance Assurances  


With respect to findings for Financial Performance, there will be a presumption of compliance unless the five-
year record includes evidence to the contrary. 
The school meets financial reporting and compliance requirements and submits all documentation related to 
the use of public funds including annual budgets, revised budgets, if any, and periodic financial reports as 
required. 


 Yes  No  Is the school meeting financial reporting and compliance requirements?    


 Yes  No  Is the School following generally accepted accounting principles? 
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For any “no” answers please provide an explanation.       
 


a. Financial Statement  


This statement should illustrate how the charter school is budgeting funding that easily understandable to 
the general public   (e.g., pie graph outlining the distribution of funds related to administration, direct 
instruction, instructional materials, lease, etc.)  Include as an Appendix A. 


b. Audit Findings   


The school follows Generally Accepted Accounting Principles by receiving an unqualified audit opinion, and 
an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses, and the audits do not include an on-going concern disclosure in the audit report.  Complete the 
following chart by providing any negative findings from independent audits for each fiscal year, and how the 
school responded. 


 
Audit Report Summary  
 


Identify information from the Component Unit Section of the Annual Audit specific to the Charter School 


Year Total # of 
Findings Nature of Findings School’s Response 


Planning Year 
(if applicable) 


11 7 Non-compliance; 3 Significant Deficiency; 1 
Material Weakness 


The GREAT Academy 
terminate the contracted 
Business Manager and the 
administration team worked 
closely with NMPED and 
auditor to make sure all the 
findings are cleared in the 
next audit. 


1 (11-12) 
7 


All Non-compliance and other Matters Findings. 
No Material or control weaknesses.  


The GREAT Academy 
changed Business Manager 
and the New Business 
Manager was well aware the 
errors and the school created 
corrective action plan to 
address those issues. All 7 
findings were cleared in the 
next year’s audit. 
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2 (12-13) 
1 


One Non-Compliance finding.  
No Material or control weaknesses.  


The Executive Director and 
the Business Manager 
worked together to make 
sure all contract signed 
before the start of the school 
years. This finding was 
cleared in the next year’s 
audit.  


3 (13-14) 
0 N/A N/A 


 
Identify any changes made to fiscal management practices as a result of audit findings.  The school hired a 
new Business Manager starting from FY12-13; internal control and  segregation of duties policy was 
updated; Accounting professional- Helen Brown join the audit committee as a volunteer member; the 
school hired an independent accounting firm as internal auditor; Board of Directors, Executive director and 
Business Manager worked closely to make sure that all the findings were cleared.   


C.   Organizational Performance 


The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was 
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 


 
Material Terms/Violations  
Please provide assurances.   


 


 


Questions School’s Response  
Is the school implementing the material terms of 
the approved charter application as defined in the 
charter contract?  Areas include Mission, 
Educational Framework (e.g., Montessori vs. STEM), 
Educational Learning Model (e.g., blended learning 
model), grade levels, enrollment, graduation 
requirements, instructional days/hours, or other 
terms identified in the charter contract? 
If “no” please provide details. 


☒ Yes 
      


☐No 
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Over the past four years were there any material 
terms of the school’s charter contract with which 
the chartering authority determined that the school 
was not in compliance and the chartering authority 
notified the school of the compliance violation? 
If “yes” please provide details. 


☐Yes 
      


☒No 
      


 


 


Educational Requirements—Assurances  


1)  Yes  No The school complies with instructional days/hours requirements. 
2)  Yes  No The school complies with graduation requirements. 
3)  Yes  No  The school complies with Promotion/Retention requirements. 
4) Yes   No  Next-step plans are completed for applicable grades. 
5)  Yes  No  The school has an approved EPSS Plan. 
6)  Yes  No  The school demonstrates compliance with requirements relating to assessments. 
7)  Yes  No  The school provides support and training to mentor beginning teachers (e.g., first-


year mentorship program). 
8)  Yes  No  The school’s curriculum is aligned to Common Core Standards. 


For any “no” answers please provide an explanation.       
 
With respect to findings for Organizational Performance, there will be a presumption of compliance unless the 
five-year record includes evidence to the contrary. 
Please respond to each of the statements below regarding organizational the current charter term.  If any 
statements result in a “no” response please add an explanation in the box below the appropriate assurance 
section. 


Civil Rights and Special Populations—Assurances 


b)  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to the rights of students by the following: 


1)  Yes  No  Development and adherence to legally compliant policies related to admissions, 
lottery, waiting lists, fair and open recruitment, and enrollment, including rights to enroll or 
maintain enrollment. 


2) Yes  No  Adherence to due process protections, privacy, civil rights and student liberties 
requirements, including restrictions prohibiting public schools from engaging in religious 
instruction. 


3)  Yes  No  Development and adherence to legally compliant student discipline policies 
including discipline hearings, suspension and expulsion policies. 


c)  Yes  No  The school protects the rights of students with disabilities and demonstrates compliance 
with applicable laws, rules and regulations, including the Individuals with Disabilities Education Act, 
Section 504, relating to identification and referral of those suspected of having a disability and providing 
services for students with identified disabilities. 
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d) Yes  No  The school protects the rights of English language learners and demonstrates compliance 
with applicable laws, rules, and regulations, including Title III of the the ESEA relating to English language 
learner requirements. 


e)  Yes  No  The school complies with applicable laws, rules, and regulations relating to compulsory 
school attendance. 


For any “no” answers please provide an explanation.       


 
Employees—Assurances 


a.  Yes  No  The school meets teacher and other staff credentialing requirements 


b.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to employment. Including adhering to legally compliant personnel policies and an employee handbook 
that outline disciplinary and grievance procedures. 


c.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to background checks of all individuals associated with the school, including staff and members of the 
community, where required. 


For any “no” answers please provide an explanation.       
 
School Environment—Assurances 


a.  Yes  No  The school maintained an Educational Occupancy (E-Occupancy) certificate for its 
facilities over the past four years?  Include a copy of the E-Occupancy certificate as an appendix. 


b.  Yes  No  The school keeps records of fire inspections and other safety requirements. 


c.  Yes  No  The school meets transportation and nutrition requirements, if applicable. 


d.  Yes  No  The school complies with health and safety requirements. 


e.  Yes  No  The building, grounds, and facilities provide a safe and orderly environment. 


For any “no” answers please provide an explanation.       
 
Appropriate Handling of Information—Assurances 


a.  Yes  No The school maintains required information in STARS and submits in a timely manner. 


b.  Yes  No The school maintains the security of and provides access to student records under the 
Family Educational Rights and Privacy Act and other applicable authorities. 


c.  Yes  No The school keep all records safe from fire and theft and stored in a retrievable manner. 


d.  Yes  No All student records are retained and disposed of pursuant to state requirements. 


e.  Yes  No The school properly and securely maintains testing materials. 


For any “no” answers please provide an explanation.       
 
Governance—Assurances 
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1)  Yes  No  The school complies with governance requirements?  Including: 
2)  Yes  No  All required School Policies  
3)  Yes  No  The Open Meetings Act 
4)  Yes  No  Inspection of Public Records Act 
5)  Yes  No  Conflict of Interest Policy 
6)  Yes  No  Anti-Nepotism Policy 
7)  Yes  No  Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
8)  Yes  No  Required Committees (Finance and Audit) and submission of appropriate 


documentation 
9)  Yes  No  Governing Body Mandated Trainings 
10)  Yes  No  Governing Body Evaluates Itself 


 
Yes  No  Is the school holding management accountable? 


1)  Yes  No  The governing body receives regular written reports from the school leadership in 
regards to key indicators of the school’s progress. 


2)  Yes  No  The governing body provides a written annual evaluation of the head of school that 
holds the head of school accountable for performance expectations.  


 
For any “no” answers please provide an explanation.       
 


D. Petition of Support from Employees  
 


A certified petition in support of the charter school renewing its charter status signed by not less than 65 
percent of the employees in the charter school at Subsection J of 22-8B-12 NMSA 1978. 


Include, as Appendix B, a certified affidavit of the Employees’ Support Petition from not less than 65 
percent of the employees of the charter school that indicates their support of the renewal of the charter.   


 
Following is a suggested form to certify the petition. This form may be attached to the petition. You MUST have 


signatures.  
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I am the head administrator of the       Charter School and hereby certify that: the attached petition in 


support of the       Charter School renewing its charter was circulated to all employees of the       


Charter School. There are       persons employed by the       Charter School. The petition contains the 


signatures of       employees which represents       percent of the employees employed by the       


Charter School. 


 
STATE OF NEW MEXICO) 
                                                ss. 
COUNTY OF      ) 
 


I,      , being first duly sworn, upon oath state: 
 


That I have read the contents of the attached Petition, and my statements herein are true and 
accurate to the best of my knowledge and belief. 


   
 


Subscribed and sworn to before me this       day of       2015. 


 
 


  
 Notary Public  


My Commission Expires: 
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E. Petition of Support from Households 


A certified petition in support of the charter school renewing its charter status signed by not less than 75 
percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12 
NMSA 1978.  


Include, as Appendix C, a certified affidavit of the household support petition of the charter school 
renewing its charter status from not less than 75 percent of the households whose children were enrolled 
in the charter school.  


 
Following is a suggested form to certify the petition. This form may be attached to the petition. You MUST have 


signatures.  


I am the head administrator of the       Charter School and certify that: the attached petition in support 


of the       Charter School renewing its charter was circulated to households whose children were 


enrolled in our charter school. It contains the signatures of       households which represents       


percent of the households whose children were enrolled in the       Charter School. 


 
STATE OF NEW MEXICO) 
                                                ss. 
COUNTY OF      ) 
 


I,      , being first duly sworn, upon oath state: 
 


That I have read the contents of the attached petition, and my statements herein are true and 
accurate to the best of my knowledge and belief. 


   
 


Subscribed and sworn to before me this       day of       2015. 


 
 


  
 Notary Public  
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My Commission Expires: 


  
 


 
 
F. Facility 


A description of the charter school facilities and assurances that the facilities are in compliance with the 
requirements of Section 22-8B-4.2 NMSA 1978. 


Provide a copy of the building E Occupancy certificate and/or a letter from the PSFA with your NMCI Score 
as Appendix D, indicating that the school facility meets the requirements at Subsection C of 22-8B-4.2 
NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)  


Subsection C of 22-8B-4.2 NMSA 1978:  On or after July 1, 2011, a new charter school shall not open and an 
existing charter school shall not relocate unless the facilities of the new or relocated charter school, as 
measured by the New Mexico condition index, receive a condition rating equal to or better than the 
average condition for all New Mexico public schools for that year or the charter school demonstrates, 
within 18 months of occupancy or relocation of the charter, the way in which the facilities will achieve a 
rating equal to or better than the average New Mexico condition index. 


 
 
G. Term of Renewal 


A statement of the term of the renewal requested, if less than five years.  If a Renewal Application does 
not include a statement of the term of the renewal, it will be assumed that renewal is sought for a term of 
five years. 


State the term of renewal requested if less than five years.        


 
Appendix 
Number 


Appendix Description (* indicates required appendix) Attached  
(Check if 


Yes) 
Appendix A Financial Statement  
Appendix B Petition of Support from Employees Affidavit  
Appendix C Petition of Support from Households Affidavit  
Appendix D E-Occupancy Certificate and/or Letter from the PSFA indicating that 


the school facility meets the requirements of Subsection C of Section 
22-8B-4.2 NMSA 1978 


 


Other 
Attachment(s) 


Describe:        


 
  


II. Checklist 
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Part C—Self-Study/Looking Forward 


(Reflection and Vision for the Next Five Years) 
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A. Performance Self Study/Analysis-Key Questions 
Directions: The following questions are to help you reflect on the whole of your school as you review the 
plethora of information provided in Part B above.  You have dissected the parts of your School and now it is time 
to think about what those parts say about your school and learning community over the last four to five years.  
There is also room to discuss how the past will contribute to how you think about the future of your school if 
approved.    


II. Self-Report—Looking Forward 
The Charter School Act requires that each school include two goals in their renewal application. 
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1. Based on your academic results from the past four years, discuss your School’s academic priorities over the 
next five years, if approved.   
If approved, TGA plans to continue maintaining a focus on those activities that encourage post-secondary 
readiness.  We have found a number of successful transition activities that are promoted at TGA: 


• transition courses  
o Success 101 (9th grade transition course) 
o GREAT Focus (10th grade transition course) 


• college readiness assessments 
o Accuplacer (CNM) 


• on campus dual credit offerings 
o FIN1010 – Financial Literacy  
o CSE1101 – College Success 
o ENG1101 – College Writing 
o ENG1102 -  Analytic and Argumentative Writing 
o NS1010 – Physical Science 
o NS1015 – Life Science 
o BA1101 – Intro to Business 


• career readiness assessments  
o ASVAB 


• career exploration 
o Various expeditions to  witness careers in action 


 
We plan to stay focused on our 7 Philosophical Principals for continuous improvement from the charter 
application:  


1. Strategic planning and organizational development 
2. Problem solving, teaming and consultation processes 
3. Parent and community training, support and outreach 
4. Effective school, schooling, and professional development 
5. Instruction linked to assessment, intervention, and achievement  
6. Behavioral instruction linked to behavioral assessment, intervention and self-management 
7. Data management, evaluation, and accountability  


 
Over the last four years, we have fully implemented The GREAT Academy model with fidelity. Now that the 
school’s educational program has become an important part of the community, we hope to continue to have 
the opportunity to provide students with this unique, innovated opportunity long enough to aid them in the 
process of transitioning to web-based learning through a hybrid curricular model.  Retaining students over 
multiple years will also allow our educational program to have a positive effect on student academic 
achievement.  With the Common Core transition in full swing, we are looking forward to analyzing the 
coming data to drive our instructional decision-making to continue to show improvements in student 
academic performance on the PARCC and other assessments.  To date, we have shown that our current 
strategies have been effective in showing growth in all students, including Q1 and Q3 students.   
 
TGA believes strongly in the benefits of service learning, not just on the community, but on the students as 
community members.  We know that there are a number of benefits of service learning for students, such as 
enhancing skills related to: critical thinking, problem solving, communication, collaboration and leadership.  
 


2. What main strategies will be implemented to address these priorities? 
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• Maintenance of effective school structures and student supports including highly-effective faculty/staff 
collaboration and professional development 
o 14 PD days throughout the year 
o The use of PDNow for individualized professional development support for instructional staff  
o The use of an outside trainer to provide support for teacher professional development through: in-


class observations, modeling, data review and trainings as needed on a variety of teaching strategies 
o Continued weekly meetings among case managers/teachers and students to discuss student progress 


and achievement (progress monitoring – Tier 1) 
o The SAT (Student Assistance Team) approach for students who are showing slow progress, low 


achievement, attendance or behavior issues (progress monitoring – Tier 2) 
o Monthly Parent Information Nights 
o Observation and Teacher feedback 
o Reading and math intervention 
o The double dose instructional method for middle school students in the areas of reading and math 


(students take ELA and math in Edgenuity and also have a math and reading class taught in the face-
to-face format where remediation/enrichment is provided for both subjects based on performance in 
the web-based curriculum and short cycle assessment 


o Providing a summer intercession that allows students the extra time to complete courses or get ahead 
in courses.  Extra tutors/teachers/educational assistants are available during summer intercession to 
provide a more intense level of support  


o Saturday school as a means to provide extended curricular access for students with limited access to 
a computer/internet 


 
•  Maintenance of transition activities 


o 9th & 10th grade transition courses 
o Availability of on campus dual credit opportunities/increased variety of offerings 
o On site college readiness assessments (Accuplacer) 
o Career readiness assessments and college/career exploration (ASVAB/11th & 12th grade seminar) 
o Career Expeditions to provide students with up close and personal observations to a variety of career 


opportunities 
 
• High levels of social and emotional support for students, including: 


o Further data gathering to drive student support 
o Supporting students with 2 or more failures through the creation of a graduation plan with an aim at 


making up credits to graduate on time or as close to it as possible 
o Community mentorships to have a positive impact on at-risk students 
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3. How has the data been used to modify systems and structures that the leadership team has put into place to 
support student achievement? 
The 7th Philosophical Principal in which TGA believes is “data management, evaluation, and accountability”.  
There is a wealth of data that is used to aid in modifying systems and structures.  Edgenuity, the web-based 
curriculum used for core courses provides a great deal of data that can be used to support student 
achievement.  The teachers/case managers use the student data to evaluate weekly progress in core courses.  
The data on activities completed, time on task, and grades drive a weekly discussion with students.  Over the 
last three years, there have been a number of discoveries made using this data.  Those discoveries have led to 
the development of systems and procedural modifications, such as:  


1. A flow chart to guide teachers when a student encounters a quiz/test that the student is unable to 
pass.  This flow chart is a mechanism that provides consistency among teachers in how to intervene 
in this situation.  This flow chart was created by teachers with administrative support. It aligns the 
teacher response so that students in this situation are treated consistently. Edgenuity representatives 
have applauded this innovation and have taken several opportunities to share this tool with other 
schools that utilize the program. 


2.  Another teacher created tool is the activity goal algorithm.  Edgenuity claimed that a certain number 
of activities should be able to be completed over the course of an hour.  TGA student data did not 
align with Edgenuity’s claims.  A teacher came up with an algorithm that aided in calculating a daily 
activity goal that would give students the number of activities that would need to be completed daily 
in order to complete the course at the end of the semester.    This tool aids in student creation of 
activity goals and has increased student productivity and course completion. 


3. Experiences over the last several years with students and credits has led the administration, along 
with teachers and the graduation coach has resulted in a credit analysis template that aids in driving 
the Next Step Plan conversations.  The layout and the way this document is populated is a good 
visual for both students and parents when having these conversations.  The tool helps students and 
parents to see what has been completed in relation to what is needed for graduation.  It is helpful 
with students that come to us behind in credits.  We are able to create a graduation plan that is 
realistic in setting a goal for graduation that is on time or as close as reasonably possible. 


4. The weekly progress report is populated with weekly student data from core courses. The progress 
report is sent to parents to be signed and returned on a weekly basis. This progress report tracks 
progress towards completion in each course, the number of activities completed during the week, 
and grades.  When progress is slow, the teachers/case managers are able to discuss this with the 
student and identify the barrier.  If it is necessary for the teacher to apply a class based intervention 
(tier 1), that is done and monitored in the following weeks.  If the teacher notices an issue that 
warrants SAT Team involvement (tier 2), the student is referred and the SAT Team creates an 
intervention plan.  This progress monitoring tool allows for immediate intervention and allows 
students to be more knowledgeable on their own academic progress.  Parents are also more 
knowledgeable about student progress.  Students are able to speak to their own progress in real time, 
which gives them more power over their academic circumstances. 


 
In addition, teachers/case managers and administration uses the data from the Discovery Education 
Assessments to make decisions on students that need intervention in reading and math.  This assessment is 
administered three times per year to track student growth toward proficiency in math and reading.  The data 
shows growth and drives instruction in intervention courses.   
 
The data from End of Course Exams (EoC) is used to evaluate the effectiveness of core courses in Edgenuity.  
Subject matter teachers are able to look at the data to ensure that the course content is in alignment with the 
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exams.  
Data from the Opportunity to Learn (OTL) surveys have been used to help students understand that the direct 
instruction comes from the Edgenuity web-based curriculum. 
 
Data has been used in a number of other ways, including: 


• Modifying the daily schedule to accommodate intervention courses for high school and double dose 
courses for middle school 


• Infusing the educational program with more opportunities for extracurricular activities  
• Adding tutors/Educational Assistants/Teachers to the summer intercession 
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4. Reflect on the academic performance of students your lowest-performing students (Q1s), students with 
special needs, English Language Learners, and students who are economically disadvantaged. What changes 
to your program will you make based on your analysis? 
According to the “Student Growth in Scaled Points per Year” from the School Grading Report (2014), TGA 
Q1 students increased in the area of reading from 2.3 points in 2013 to 2.9 points in 2014.  The explanation 
on the grading report states, “Growth for lower performing students must be sufficient to meaningfully close 
the achievement gap.”  TGA is considerably above the minimum required points of 1.7 annually. 
   
TGA Q1 students increased in math from .7 points in 2013 to 1.9 points in 2014.  The required minimum in 
math is 1.3 points.  This is also above the required points.   
 
In relation to economically disadvantaged students, the data from 2013 (the only year in which data on 
subgroups is provided on the School Grading Report, page 3 of 6) shows a range in reading score from 3.5 to 
8.5, this is higher than “All Q1 students” who were at 2.3.  In math, these students ranged from .7 to 5.8.  “All 
Q1 students” were at 1.9.  For both reading and math, these numbers are above “0” – “above 0 means that the 
group, in general, scored higher than expected.  This is an exciting finding, especially when students are 
below the proficiency line, because they are closing the achievement gap and catching up to their higher 
performing classmates.” (New Mexico School Grading, 2014, page 3 of 6) 
 
In relation to students with disabilities, in reading, these students ranged from 4.2 to 9.6.  In math, these 
students scored 1.5 to 6.0 (2014).   
 
This analysis shows that students in these categories are not performing disproportionately lower than the 
average student that does not fall into these categories.  
 
We believe that there are a number of strategies being used currently that are resulting in positive numbers for 
all of our students, especially those that qualify as special needs, English Language Learners and 
economically disadvantaged, such as: 


• Self-paced courses that provide an individualized learning experience 
• Certified teachers and educational assistants to provide assistance when needed 
• Common assessments in all core areas 
• Reading and math intervention courses whose instruction is driven by short cycle data 
• Weekly progress reports and meetings with individual students to review incremental progress 
• Progress monitoring using data from weekly progress reports 
• Friday school for students that need additional assistance and time to pace through courses 
• Summer intercession for students that need additional assistance and time to complete courses 
• Continued training to address strategies of the many differing needs of our diverse population 


 
These are all strategies that are currently being used and that will continue to be refined to encourage the 
amount of academic growth in students that is necessary for optimal success.  
 
TGA will continue to maintain and refine as needed, the transition courses taken by all students.  A staple of 
these courses is the deliberate instruction of academic behaviors.  This instruction is designed to provide 
support students in how they navigate their academic day and help them make positive academic decisions 
while in class.  In these courses, there is a direct link to college and career readiness and civic mindedness.   
An ultimate goal is for students to transfer these specific skills to the work force, their college classes and as 
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they take on more adult responsibilities.    
 
A scheduling strategy that TGA began using in the last several years is that of strategic study hall times 
throughout the day.  Students have a designated time and space several times per week built into their 
schedule in which they are able to complete work and access assistance from instructional staff.  Students 
taking college courses or those needing an extra period to pace through their core classes will be assigned an 
additional study period as needed.  The activity completion data helps TGA staff to determine whether this 
strategy is effective.  The data is reviewed at the semester to make determinations on study hall assignment. 
 
In previous years, TGA has not had many students classified as ELL, but the numbers are increasing.  
Edgenuity provides support to students based on the Sheltered Instruction Observation Protocol (SIOP).  We 
plan to continue to provide teachers/case managers with training on instructional and support strategies that 
will aid students in acquiring the skills that are necessary to be successful academically.  
 


5. Describe how your governing body has reflected on and addressed school performance data.  Address both 
the school report card, short-cycle assessment data, and school goals.  How is the school’s head 
administrator held accountable for school performance? 
The Director of Academics/Principal is the instructional leader and therefore the point person for school 
performance measures.  All assessments including: Discovery Education Assessment, NMSBA, PARCC, 
HSGA, EoC, Accuplacer, ASVAB, ACCESS, content testing, and other teacher developed assessment 
techniques help The GREAT Academy to plan for and develop interventions to address student deficiencies.  
The Director of Academics/Principal uses this data along with other indicators from the school letter grade to 
report on a quarterly basis throughout the year to the Board of Directors.  These reports include school 
performance data and strategies for improvement.   The instructional leader is also evaluated by the board 
annually. 


 
B. Mission-Specific Indicators/Goals 
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the 
renewal application that set targets for the implementation of the school mission, if approved.  Mission-specific 
indicators/goals MUST BE provided within this section of the renewal application.  If the renewal application is 
approved, these indicators/goals will be used as ”first draft” indicators during the negotiations with the 
Authorizer.   


For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 
identify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 
Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 
Framework is assessed on an annual basis and may be revised yearly. Please note: renewing schools are 
encouraged to use their history of performance, including baseline data if available, when developing the two 
mission-specific indicators/goals and metrics.   


Mission-specific indicators/goals put into the application should:  
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(1) Demonstrate the school’s ability to implement the school’s mission  


(2) Be in the format set forth below, which is a SMART goal format (specific, measureable, attainable, rigorous, 
and time-bound—see below)  


(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 
not meet standards,” and “Falls far below standards.”   


For instance, if a school’s mission focuses on language acquisition, then a school may choose a mission-specific 
indicator/goal that measures student progress and performance in this special area. These indicators/goals are 
monitored on an annual basis and then potentially revised yearly.  


If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 
semesters), you must identify how many students are in the cohort and how many are the larger category if no 
cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 
larger category. 


Again, please note that these indicators/goals are subject to change through the negotiation process as the 
school works with their Authorizer in the contract negotiation process during the planning year.   


Please note: The criteria for SMART Format is as follows: 
• Specific.  A well-defined goal must be specific, clearly and concisely stated, and easily understood. 


Educational goals should be tied to learning standards that specify what students should know and be 
able to do, for each subject or content area and for each grade, age, or other grouping level.  


• Measurable. A goal should be tied to measurable results to be achieved.  Measurement is then simply an 
assessment of success or failure in achieving the goal. 


• Ambitious and Attainable. A goal should be challenging yet attainable and realistic.  
• Reflective of the School’s Mission. A goal should be a natural outgrowth of the school’s mission, 


reflecting the school’s values and aspirations.   
• Time-Specific with Target Dates.  A well-conceived goal should specify a timeframe or target date for 


achievement.  
 


In the space below, provide at least two mission-specific goals/indicators.  Include the following key 
elements:  


• First, ensure that the annual goals/indicators provided show the implementation of the school’s mission.  
• Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and 


time-bound—see glossary).  Your indicators should include all of these key SMART elements, be clear, 
comprehensive, and cohesive.   


• Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine 
what percentage constitutes “exceeds standards,” what constitutes “meets standards,” what falls under 
“does not meet standards” and what it means to “fall far below standards." 
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NOTE:  PLEASE SEE THE SAMPLE SET FORTH IN THE GLOSSARY ABOVE. 
Provide Two Mission-Specific Indicators/Goals. 


#1 Mission-Specific College and Career Readiness Goal 


The GREAT Academy High School graduates will have completed no less than 12 dual credits with a C or 
better. 
 
Exceeds Standard:                     Cohort 1 – 90% of graduates meet this goal. 
                                                   Cohort 2 – 85% of graduates meet this goal. 
 
Meets Standard:                        Cohort 1 – 80% of graduates meet this goal. 
                                                  Cohort 2 – 75% of graduates meet this goal. 
 
Falls Below Standard:               Cohort 1 – 70% of graduates meet this goal. 
                                                   Cohort 2 – 76% of graduates meet this goal. 
 
Falls Far Below Standards:       Cohort 1 – 60% of graduates meet this goal. 
                                                   Cohort 2 – 55% of graduates meet this goal. 
 
Cohort 1 will be comprised of students that started at TGA in the 9th or 10th grade. 
Cohort 2 will be comprised of students that started at TGA as 11th graders.  Students that begin TGA as 12th 
graders will be excluded from this goal. 
 
TGA’s mission is to ensure students Gain Real-world Experience through Active Transition.  We believe that a 
large part of actively transitioning students is having them participate in activities that focus on college and career 
readiness.   
 
 
#2 Mission-Specific College and Career Readiness Goal 


TGA students will take the ACT, Accuplacer, or ASVAB test during their 11th/12th grade year.  Students 
taking the ACT will meet a benchmark composite score of 21, a 45 AFQT on the ASVAB, or an 80 on 
Reading Acculplacer, 85 Sentence Skills Accuplacer, or 66 on Elementary Algebra Accuplacer  Test. 


Exceeds Standards: 80% or more of TGA students reach the benchmark on any one test. 


Meets Standards: 70-79% of TGA students reach the benchmark on any one test. 


Falls Below Standard: 60-69% of TGA students reach the benchmark on any one test. 


Falls Far Below Standards: 59% of TGA students reach the benchmark on any one test. 


TGA’s mission is to ensure students Gain Real-world Experience through Active Transition.  We believe that a 
large part of actively transitioning students is having them participate in activities that focus on college and career 
readiness.  The ability to place into college level math and/or reading courses is an indicator of college readiness.  
The scores listed in the goal are what is needed to place into English 1101 and Math 1310.  These are entry level 
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math and English courses (not remedial courses).  TGA offers English 1101 on campus and plans to offer Math 
1310 on campus in the future.  The Accuplacer scores are prerequisites to a number of courses in the CNM 
catalog. 
 
The New Mexico state 5 year average score on the ACT is 19.9.  TGA would like to set its score at 21 in an 
attempt to stretch passed the performance of that of the state. 
 
The Armed Forces Qualification Test (AFQT) score of a 45 on the ASVAB is one that would be a stretch goal for 
TGA students based on two years of data.  In 2014, TGA students’ average score was 34 and in 2015, the average 
was a 36.  Not only does the ASVAB give valuable information on entry into the Armed Forces, the individual 
score reports show students where their strengths are in the areas of: verbal skills, math skills, science/technical 
skills, general science, arithmetic reasoning, work knowledge, paragraph comprehension, mathematics 
knowledge, electronics information, auto & shop information, and mechanical comprehension.  The scores in 
these areas give students a good idea of their individual aptitudes and can lead to further career exploration.   
 
These assessments are a credible measures as to whether or not our program is preparing students for the 
college/career world.  
 


 


Provide a detailed rationale for the indicators you have chosen.  If there is data to support the goal, please 
provide it (i.e. short cycle assessment data supporting the target growth).  If there is an applicable state standard 
set for your indicator, please provide it (i.e. state graduation standard.) 
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C. Amendment Requests 
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing body of the 
charter school. 


In the space below, identify any amendments you need.  Recreate the box below if you have more than one amendment request.   


*An approved charter application is a contract between the charter school and the chartering authority. (22-8B-9 [A] NMSA 1978) 


*Any revision or amendment to the terms of the charter shall be made only w ith the approval of the chartering authority and the governing body of the charter school. 
(22-8B-9 [E] NMSA 1978) 


 


Name of State-Chartered School: _________________________________________________________     


 


Date submitted: _______    Contact Name: ___________________________ E-mail: ___________________________ Phone #: ________________ 


 


 


Current Charter 
Application 


Section and Page 


 


Current Charter Statement(s) 


 


Proposed Revision/Amendment 
Statement(s) 


 


 


Rationale for 
Revision/Amendment 


 


Date of Governing 
Body Approval 
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Original Signature of Governing Council President or Designee: ______________________________________________ Date: _______________ 


 


Printed Name of Governing Council President or Designee: ______________________________________________________________   


 


Public Education Department use only 


 


Director/General Manager approves change: _____________________________________ Date: ________________________ 


(No further action taken.)      


Public Education Commission Chair: ___________________________________________ Date: ________________________ 
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  APPROVED    DENIED 
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            NEW MEXICO    


PPUBLIC EDUCATION COMMISSION 
MEETING 


Thursday and Friday December 10 & 11, 2015 
Jerry Apodaca Education Building – Mabry Hall 


300 Don Gaspar 
Santa Fe, New Mexico 87501 


9:00 a.m. 
Officers:       Members: 
Carolyn Shearman, Chair     Millie Pogna 
Vince Bergman, Vice-Chair     Jeff Carr 
Gilbert Peralta, Secretary     James Conyers 
        Carmie Toulouse 


                                                                                                                     Karyl Ann Armbruster 
        Eleanor Chavez 
        Patricia Gipson    


   
 


 


AGENDA 
 
1. CALL TO ORDER                         Carolyn Shearman, Chair 
 ROLL CALL                Gilbert Peralta, PEC Secretary 
 PLEDGE OF ALLEGIANCE  &             Patricia Gipson, Commissioner 
 SALUTE TO NEW MEXICO FLAG    Carmie Toulouse, Commissioner 
 
2. APPROVAL OF AGENDA     Carolyn Shearman, Chair 
 
3. APPROVAL OF MINUTES AND TRANSCRIPT   Carolyn Shearman, Chair 
  A.  Approval of PEC Work Session Minutes  


for November 12, 2015 
  B.  Approval of PEC Meeting Transcript 
   for November 13, 2015 
  C.  Approval of PEC Meeting Summary 
   Minutes for September 24-25, 2015 
  D.  Approval of PEC Meeting Summary  


Minutes for November 13, 2015  
                
4. ACTION ON RENEWAL APPLICATIONS    Katie Poulos, Director 


    Charter School Division 
A. J. Paul Taylor, Las Cruces 


1. Charter School Division’s Evaluation  
2. School Comments (15 minutes) 
3. Public Comment (5 minutes) 
4. PEC Questions  
5. Vote 


 
 
 
 
 







B. Red River Valley, Red River 
1. Charter School Division’s Evaluation  
2. School Comments (15 minutes) 
3. Public Comment (5 minutes) 
4. PEC Questions  
5. Vote 


 
C. Roots and Wings, Questa 


1. Charter School Division’s Evaluation  
2. School Comments (15 minutes) 
3. Public Comment (5 minutes) 
4. PEC Questions  
5. Vote 


 
D. Carinos de los Niños Charter School, Cordova 


1. Charter School Division’s Evaluation  
2. School Comments (15 minutes) 
3. Public Comment (5 minutes) 
4. PEC Questions  
5. Vote 


 
E. North Valley Academy, Albuquerque 


1. Charter School Division’s Evaluation  
2. School Comments (15 minutes) 
3. Public Comment (5 minutes) 
4. PEC Questions  
5. Vote 


 
F. The Great Academy,  Albuquerque 


1. Charter School Division’s Evaluation  
2. School Comments (15 minutes) 
3. Public Comment (5 minutes) 
4. PEC Questions  
5. Vote 


 
5. UPDATE ON CARL PERKINS PROGRAM   Eric Spencer, Director  
         College and Career Readiness 
 
6.  UPDATE ON BELLWETHER INITIATIVE   Carolyn Shearman, Chair 
 
7.        REPORT FROM PED AND CSD     Katie Poulos, Director 
         Charter School Division 
 
8. DISCUSSION AND POSSIBLE ACTION ON POLICY Katie Poulos, Director 


RECOMMENDATION FOR INVESTIGATIONS AND Charter School Division 
COMPLAINT POLICIES 


 
9.         DISCUSSION AND POSSIBLE ACTION ON   Katie Poulos, Director 
 CHARTER SCHOOL AMENDMENTS   Charter School Division  
 (All amendments will be to the school’s charter) 


A. The International School at Mesa del Sol 
Increase in grade levels 
 


10.  REPORT FROM OPTIONS FOR PARENTS & THE  Katie Poulos, Director 
 CHARTER SCHOOL DIVISION--DISCUSSION AND Charter School Division 
 POSSIBLE ACTIONS 
 
 
  







A. Schools of Concern (Actions may include  
requiring a corrective action plan and the  
potential of a suspension or revocation of  
the school’s charter) 


B. Update on PED Settlement Agreement with Anthony Charter School  
C. Update from Southwest Charter School Group 
D. Notifications and Requests Regarding Governance Changes 


 
11. REPORT FROM THE CHAIR    Carolyn Shearman, PEC Chair 
  A.  NM Charter School Coalition 


 
12. PEC COMMENTS      Carolyn Shearman, PEC Chair 
 
13. OPEN FORUM       Carolyn Shearman, PEC Chair 


Public comments and observations regarding education policy and governance issues, as well as the strategic plan for 
education, are heard at this time.  (Four-Minute Time Limit Per Presenter. Persons from the same group and having similar 
viewpoints are asked to select a spokesperson to speak on their behalf. Multiple and repetitious presentations of the same 
view will be discouraged and may be ruled out of order by the PEC Chair.) 
 


14.  ADJOURN       Carolyn Shearman, PEC Chair 
 
 
The PEC attempts to follow the order of items as listed; however, the order of specific items may vary from the printed 
Agenda.  Individuals with disabilities who need any form of auxiliary aid to attend or participate in this meeting, please 
contact the Public Education Commission Liaison at (505) 827-6661 by December 2, 2015.  Upon request public 
documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid. 


 
 


IMPORTANT DATES   
PEC Meeting     January 15, 2016 in Albuquerque  
Legislature Begins    January 19, 2016 


 PEC Meeting     February 12, 2016 in Albuquerque  
Legislature Ends    February 18, 2016   at noon 
PEC Meeting     March 11, 2016 in Santa Fe 


 Spring Budget Workshop   March 30 – April 1, 2016  
 NMSBA Law Conference   June 3, 2016 (tentative) 








 


Item No. 10 
 


AGENDA ITEM EXECUTIVE SUMMARY 
 
 


I. Public Education Commission Meeting Date:  December 10-11, 2015 
 


II. Item Title: Report from Options For Parents and the Charter School 
Division--Discussion and Possible Actions 
 


A. Schools of Concern 
 


B. Update on PED Settlement Agreement with Anthony Charter School 
 


C. Update from Southwest Charter School Group 
 


D. Notifications and Requests Regarding Governance Changes 
 


  
III. Executive Summary and Proposed Motions: 


 
A. Schools of Concern 


 
The On-going Actions and Monitoring document on the next pages identifies the 
status of all on-going monitoring and/or actions.  
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B. Update on PED Settlement Agreement with Anthony Charter School 
 


At the December 10, 2014 PEC meeting the Commission voted to not renew the 
charter of Anthony Charter School. On May 8, 2015 Judge Mathew granted a 
stay to Anthony Charter School pending appeal. The effect of the stay is that the 
school will not be closed until the appeal is resolved. 


 
The PED Office of General Counsel has indicated that it has negotiated a settlement 
with the school that retains the contract terms of the prior two year contract, but 
extends that contract an additional three years through June 30, 2018. 
 
In September the PEC voted to have a subcommittee of the PEC engage in a 
negotiation process with the school to establish 2015-2016 framework goals for 
this school. 
 
After this vote the school’s attorney contacted CSD and stated that the 
settlement agreement negotiations included a performance framework and 
negotiations with the PEC would not be appropriate.   
 
CSD confirmed with the PED Office of General Counsel that it is including 
Performance Framework goals in the negotiations. 
 
In November the PEC again voted to engage in a negotiation process with the 
school to establish 2015-2016 framework goals for this school; the school has 
declined the invitation to negotiate framework goals with the PEC in December. 
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C. Update from Southwest Charter School Group 
 


The school has provided the attached report. 
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Southwest Learning Centers Updated PEC Progress 
December 2015 


 


 
 
 


 


 
 
 
 
 
To: New Mexico Public Education Commission and the Charter School Division 


 
From: Kirk Hartom, Head Administrator, 


 
Southwest Primary Learning Center (SPLC) 
Southwest Intermediate Learning Center (SILC) 
Southwest Secondary Learning Center (SSLC) 
Southwest Aeronautics, Mathematics & Science Academy (SAMS) 


Date: December 11, 2015 


RE: Southwest Learning Centers and SAMS Academy Status Report Regarding the 
Progress of the Schools 


 
The purpose of this status report is to continue to provide on-going information 
to the Commission regarding the progress that the schools are making in the 
areas of management, finances, and academics.  


 


Achievement: All of the Southwest Schools scored very well on the PARCC exam. 
(See attached results). In both areas of Math and Language Arts, Southwest 
students scored on the average from 20-25% above state averages, as well as 10- 
15% above national averages when compared to other states.  (See New Jersey 
& Massachusetts comparison attached). 


 


Enrollment- stays steady as all schools exceeded projected enrollments for the 
15-16 school year. The Primary and Intermediate schools maintain a waiting list 
of about 20 students each, while SAMS and SSLC maintain a waiting list of 20-30 
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students each.  Enrollment numbers are on target based on budgeted numbers 
and projections as reflected in the following registrations to date: 


 


o Southwest Primary           102 
o Southwest Intermediate 112 
o Southwest Secondary      272 
o SAMS Academy                 273 


 
Since the last report to this body in August of 2015 at its regularly scheduled 
monthly meeting, the following have been initiated and/or completed: 


 


Boards- Our Boards continue to meet monthly and we have established strong 
Financial Committees that examine financials thoroughly before approving those 
financials at the main Board Meetings. 


 


Policy- The schools approved updated Governing Board Policies this past summer 
and continue to revise and refine the Employee Handbook along with the input 
from staff. The Boards are also re-vamping the Financial Internal Control 
Procedures to educate the staff on correct purchasing procedures and the 
importance of ‘’approval” of state monies before expenditures. All Boards’ 
Members have become active participants in Board policy and finance and are not 
just receiving Board Training through the Charter School Coalition. All Boards are 
also members of the New Mexico School Boards Association. 


 


Finance- The relationship between the state as our Board of Finance and the Vigil 
Group continues to improve. The schools, back in September, were caught in a 
watershed of back bills as old employees left and the Vigil Group was established. 
We have since been able to create POs for all of our vendors as well as pay them 
for past invoices from the 14-15 school year. The working relationship between 
the schools and our individual Budget Analysts has improved dramatically, and I 
am in constant contact with the NMPED Director of Financial Operations in 
approving correct financial processes for the schools. 
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Business Managers- We have hired two Site Business Managers to work hand-in- 
hand with the Vigil Business Managers in lieu of hiring one CEO. One BM works 
for SAMS and SPLC and the other for SSLC and SILC. This has been instrumental in 
establishing our key financial processes and smooth production of approving POs 
through the state as well as streamlining accounts payable, shipping, receiving, 
and payroll functions. The Public Education Department (PED) remains in control 
of all financial actions for the schools. 


 


Audit- The results for the 14-15 were completed by AXIOM.  It was determined 
that all schools only had two audit findings a piece and that most of the findings 
revolved around establishing stronger internal controls.  A lot of personnel and 
financial records were taken during the FBI Investigation, but the auditors noted 
significant progress since last year’s audit. 


 
Salary Schedules - NMPED required that we go back and realign our salary 
schedule for teachers at each school. The Vigil Group has done this and we have 
adjusted accordingly as all teachers fit in the appropriate salary ranges as deemed 
by the three-tiered licensure system. All Boards approved the salary schedule and 
it has been sent on to the Secretary of Education for ratification. 


 


The Lottery system, based on the InfoSnap tool, continues to provide prospective 
students where needed. Enrollments are on target based on budgeted numbers 
and projections as reflected in the following registrations to date as of the 40 day 
count. 


 


o Southwest Primary           101 
o Southwest Intermediate 109 
o Southwest Secondary      272 
o SAMS Academy                 273 


 


 
Consolidation- The task force continues to look at the consolidation of SILC and 
SPLC, but the financial impact would be great. The schools would lose small 
school funding in the $500,000 range. 
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Fall Parent Satisfaction Survey- (See Attached).   All indications in our SW Fall 
Parent Survey are that our parents are extremely happy with the quality of 
education at our schools. 


 
85% - 95% of Parents Agreed or Strongly Agreed that the Southwest Schools do 
well with: 
 
Our Schools . . .  


 


Have an excellent Digital Blended Learning Environment 
Have High Academic Expectations 
Have a High Quality and Well-Trained Staff 
Parents support the Vision and Missions of the Schools 
Have a caring environment for all students. 


 
There is also an abundance of parent testimonials to the successes of their 
students due to the staff and structure of the Southwest Learning Centers. 


 


House of Representatives and Governor Office Visits- SAMS Academy received 
two visits this past month from Representative Steve Pierce and Lieutenant 
Governor John Sanchez. Both gentleman spoke highly of the educational program 
and gave inspirational messages to the student populations. 
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D. Notifications and Requests Regarding Governance Changes 


 
 


Pursuant to section 8.10(b) of the performance contract, CSD has received inquiries from 
charter school operators regarding the process for “notify[ing] the Authorizer within 30 (thirty) 
days of a member’s resignation or designation of a new member” as well as the process for 
“seek[ing] an extension for such appointment from the Authorizer in writing” of the school is 
unable to replace a member within the required 45 days.  


 
CSD is seeking guidance from the PEC on this inquiry.  CSD recommends the PEC approve a 
process and form submission package to be posted on the PEC and CSD websites to facilitate 
this required notification process.  Without a process and form, schools are uncertain of how 
to meet their reporting requirement.   
 
CSD recommends the PEC consider creating a policy that would enable CSD to approve an 
initial extension of no more than 30 calendar days, and require the school to obtain PEC 
approval for an extension that allows a vacancy to continue beyond 75 days.  
 
CSD can create a draft form, process, and policy, if the Commission would like these 
materials presented at the next meeting. 
 
Proposed Motions:  
 
I move that we request CSD prepare a proposed draft form, process, and policy to address 
questions around the requirement to report changes to governance and request an extension 
for filling vacancies.  
 
I move that during our working session next we consider an appropriate process and/or 
policy to address questions around the requirement to report changes to governance and 
request an extension for filling vacancies. 
 
I move that we take no action to address questions around the requirement to report changes 
to governance and request an extension for filling vacancies. 
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NEW MEXICO PUBLIC EDUCATION COMMISSION 
Minutes for Work Session 


Thursday, November 12, 2015 
(Agenda attached) 
  
CALL TO ORDER 
  
Chair Carolyn Shearman called the PEC Work Session to order at  9:04 a.m. in Mabry Hall of 
the Jerry Education Building, 300 Don Gaspar, Santa Fe, NM 87501 
  
  
ROLL CALL 
  
PED Secretary Gilbert Peralta called roll. 
  
                        Present: 


            Commissioner Carolyn Shearman, Chair, District 9, Artesia             
Commissioner Vince Bergman, Vice Chair, District 8, Roswell                         
Commissioner Gilbert Peralta, Secretary, District 6, Socorro 
Commissioner Carmie Toulouse, District 3, Albuquerque 
Commissioner Patricia Gipson, District 7, Las Cruces 


                        Commissioner Karyl Ann Armbruster, District 4, Albuquerque 
                         
                        Absent: 


Commissioner James Conyers, District 5, Bloomfield 
Commissioner Millie Pogna, Member, District 2, Albuquerque 


                        Commissioner Eleanor Chavez, District 1, Albuquerque 
                        Commissioner Jeff Carr, District 10, Eagle Nest 
  
                        Also Present: 
                       Susanne Roubidoux, PEC Attorney   
 


Katie Poulos, PED Director of Charter Schools  
                        Scott Binkley, PED CSD Education Administrator 


 Kelly Callahan, NM Coalition of Charter Schools 
 Greta Roskom, NM Coalition of Charter Schools 
  Beverly Friedman, PED Liaison to the PEC 


  
WORK SESSION 
 
Former PEC attorney Joshua Granata introduced new PEC attorney, Susanne Roubidoux 
from the Attorney General’s office. 
    
Commissioners discussed the following topics with Katie Poulos, PED Charter School Director. 
           
1. High Performing Schools (9:15-10:00) 







The PEC Committee created a document on the definition of what is a High Performing School.  
That document is attached to these minutes and was discussed by PEC Commissioners in this 
work session. 
 
2.  Academic Improvement Plans (10:00-10:45 a.m.) 


The PEC Commissioners discussed Academic Improvement Plans. 


3.  Planning Year Checklist (10:45-11:30 a.m.) 


The PEC Commissioners discussed Planning Year Checklist. 


Lunch (12:00 p.m. - 1:00 p.m.)   


4.  New Application Revisions (1:00-1:45 p.m.) 


The PEC Commissioners discussed the New Application Revisions and deferred discussion the 
full Commission on Friday, November 13, 2015. 
 
5.  Investigations and Complaints Policies (1:45-2:30 p.m.) 


The PEC Commissioners discussed Investigations and Complaints Policies.   


6.  PEC Summary Minutes (2:30-3:15 p.m.) 


The PEC Commissioners discussed PEC Summary Minutes.   


7.  PEC Calendar of Meetings (3:15-4:00 p.m.) 


The PEC Commissioners discussed PEC Calendar of Meetings.   


 
No votes were taken by the PEC during this work session. 
  
ADJOURNMENT  
  
           A motion to adjourn was made by Commissioner and seconded by Commissioner   
The meeting was adjourned at  1:58  p.m.  
 
 
Submitted by Beverly Friedman, PED Liaison to the PEC 
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Public Education Commission Meeting 
September 24, 2015 


PED, Mabry Hall 
Summary Minutes 


Members Present- 
Carolyn Shearman, Chair  
Vince Bergman, Vice-Chair   
Gilbert Peralta, Secretary 
Millie Pogna 
Jeff Carr   
James Conyers 
Carmie Toulouse                                                                                                               
Karyl Ann Armbruster 
Patricia Gipson 


 
Meeting began at 9:01 a.m. 


Members Absent- 
Eleanor Chavez 


 
 
 
 
 
 
 
 
 
 


Agenda Item 1. CALLTO ORDER, ROLL CALL,  


PLEDGE OF ALLEGIANCE & SALUTE TO NEW 
MEXICO FLAG 
 


 Gilbert Peralta called the roll and confirmed a quorum. 
 


Agenda Item 2. APPROVAL OF AGENDA 
 


MOTION 
Jeff Carr made the following motion:  
I move we accept the agenda, as amended.  
Millie Pogna seconded the motion.  


Motion passed unanimously. 


Agenda Item 3. APPROVAL OF PEC HEARING 


TRANSCRIPTS AND MINUTES 


 
a. PEC Community Input Hearing Transcripts 


1. Six Directions Indigenous School 
 
 
 
 
 
 
 
2. The STEAM Academy 
 
 
 
 
 
 
3. SAHQ Academy 
 
 
 
 
 


 
 
 
 


MOTION 


Karyl Ann Armbruster made a motion to approve the 
transcript from the Six Directions Indigenous School 
community input hearing. 
Jeff Carr seconded the motion.  


Motion passed unanimously 
 


Motion 
Patricia Gipson made a motion to approve the transcript 
from the STEAM Academy community input hearing. 
Carmie Toulouse seconded the motion. 


Motion passed unanimously 
 


Motion 
Vince Bergman made a motion to approve the transcript 
from the SAHQ Academy community input hearing. 
Gilbert Peralta seconded the motion. 


Motion passed unanimously 
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4. New Mexico Gateway Academy 
 
 
 
 
 
 
 
5. Academic Opportunities Academy 
 
 
 
 
 
 
6. Desert Willow 
 
 
 
 
 
 
7. Columbus Community School 
 
 
 
 
 
 
 


b. Minutes for PEC Meeting on August 19, 
2015 


Motion 
Carmie Toulouse made a motion to approve the transcript 
from the NM Gateway Academy community input hearing. 
Karyl Ann Armbruster seconded the motion. 


Motion passed unanimously 
 


Motion 
James Conyers made a motion to approve the transcript 
from the Academic Opportunities Academy community 
input hearing. 
Patricia Gipson seconded the motion. 


Motion passed unanimously 
 


Motion 
Carmie Toulouse made a motion to approve the transcript 
from the Desert Willow community input hearing. 
Gilbert Peralta seconded the motion. 


Motion passed unanimously 
 


Motion 
Gilbert Peralta made a motion to approve the transcript 
from the Columbus Community School community input 
hearing. 
Jeff Carr seconded the motion. 


Motion passed unanimously 
 
 


Motion 
Vince Bergman made a motion to approve the Minutes for 
PEC Meeting on August 19, 2015. 
KarylAnn Armbruster seconded the motion. 


Motion passed unanimously 
 


Agenda Item 4. APPROVAL/DISAPPROVAL 
OF NEW CHARTER SCHOOL APPLICATIONS 
 
A. Columbus Community School—Columbus, 


NM – Deming School District 
 
 
 
 
 
 
 
B.  Academic Opportunities Academy—


Deming, NM – Deming School District 
 
 


 
 
 


Motion 
Gilbert Peralta made the following motion:  
I move that the Public Education Commission deny the 2015 
new charter school application submitted by Columbus 
Community School based on the Charter School Division’s 
recommendations stated on the record, as well as the reasons 
stated by the Commissioners on the record. 
Karyl Ann Armbruster seconded the motion.  


Motion passed unanimously 
 


Motion 
Vince Bergman made the following motion: 
I would move that the Public Education Commission deny the 
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C.  Desert Willow – Silver City, NM – Silver 
City School District 


 
 
 
 
 
 
 
 
 
D.  Six Directions Indigenous School—Gallup, 


NM – Gallup School District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


2015 new charter school application submitted by Academic 
Opportunities Academy based on all the specific reasons read 
into the record by Director Poulos and because also the very 
specific reasons that were read in to the record by the various 
commissioners today. 
Carmie Toulouse seconded the motion. 


Motion passed unanimously 
 


Motion 
Gilbert Peralta made the following motion: 
I move that the Public Education Commission deny the 2015 
new charter school application submitted by Desert Willow 
School, based on the Charter School Division’s recommendation 
stated on the record, as well as the reasons stated by the 
Commissioners, also on the record. 
Patricia Gipson seconded the motion. 
 Motion passed through majority vote (8-1) 
  (No: Toulouse) 
 


Motion 
Carmi  Toulouse made the following motion: 
I’d move that the Public Education Commission approve, with 
conditions, the 2015 new charter school application for Six 
Directions Indigenous School. Through a combination of capacity 
interview, the community input hearing, and the written 
response to the final analysis of the written application. The 
approval is subject to the following conditions, which are 
intended to ensure the applicant is able to sufficiently address 
all concerns identified in the analysis of the application and 
prepared to begin operating a charter school that will meet the 
purposes of the Charter School Act The conditions require that 
the applicant must: 
1. Timely obtain standing as an approved Board of Finance, no 
more than 120 days after receiving written notice off the 
approval of this application. 
2. Timely secure a facility that meets PSFA approval, including E 
Occupancy no less than 2 weeks prior to the scheduled first day 
of school. 
3. Complete the Planning Year Checklist, with any revisions 
approved by the PEC at the November meeting, including 
correcting all findings by the deadlines identified by CSD when 
materials submitted as part of the planning year checklist are 
evaluated for completeness and statutory and regulatory 
compliance. 
4. Attend all planning year training and technical assistance 
sessions hosted by CSD. 
5. As part of the contract and performance framework 
negotiation and approval process, obtain the PEC’s approval of 
any substantial proposed changes to the educational model, 
staffing, organizational and governance plan that was presented 
in the application. 
6. applicant will address the deficiencies noted by CSD in the 
planning year 
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E.  The STEAM Academy—Eastern Cibola 


County – Grants-Cibola School District 
 
 
 
 
 
 
 
F. SAHQ Academy—Albuquerque, NM – 


Albuquerque Public School District 


 


Vince Bergman seconded the motion. 
Motion passed through majority vote (8-1) 


(No: Gilbert Peralta) 
 
 


Motion 
Patricia Gipson made the following motion: 
I Move that the Public Education Commission deny the 2015 
new charter school application submitted by STEAM Academy 
based on the findings of CSD and comments made by 
Commissioners in this hearing. 
Jeff Carr seconded the motion. 


Motion passed through majority vote (8-1) 
(No: Carmi Toulouse) 


 
Motion 


Patricia Gipson made the following motion: I move that the 
Public Education Commission approve, with conditions, the 2015 
new charter application for SAHQ Academy.  
Conditions include: 
1. Timely obtain standing as an approved Board of Finance, no 
more than 120 days after receiving written notice of the 
approval of this application 
2. Timely secure a facility that meets PSFA approval, including E-
Occupancy no less than 2-weeks prior to the scheduled first day 
of school 
3. Complete planning year checklist, with any revisions approved 
by the PEC at the November meeting, including correcting all 
findings by the deadlines identified by the CSD when materials 
submitted as part of the planning year checklist are evaluated 
for completeness and statutory and regulatory compliance. 
4. Attend all planning year training and technical assistance 
sessions hosted by CSD. 
5. As part of the contract and framework negotiation and 
approval process, obtain the PEC’s approval of any substantial 
proposed changes to the educational model, staffing, 
organizational and governance plan, or financial plan that was 
presented in the application. 
6. applicant will address the deficiencies noted by CSD in the 
planning year. 
Millie Pogna seconded the motion 


Motion passed through majority vote (5-4) 
(No: Carr, Toulouse, Armbruster, Peralta) 


Item taken out of order, on Friday morning. 
 
Agenda Item 5. REPORT FROM PED 
LEADERSHIP 
 


 
 
Recorded comments are available in full transcript. 
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Agenda Item 6. DISCUSSION AND POSSIBLE 
ACTION ON CHARTER SCHOOL 
AMENDMENTS 
 
A. J Paul Taylor Academy  


1. Enrollment Cap  
 
 
 
 
 
 
 
 


2. Grade Level Cap 
 
 
 
 
 


3. Governing Board Responsibilities  
 
 
 
 
 
 
Items below REMOVED; materials not timely 
submitted. 
B. La Jicarita Charter School  


1. Mission Statement 
2.   Educational Plan 


 
 
 
 


Motion 
Patricia Gipson made the following motion: I Move to approve 
the amendment presented by J. Paul Taylor Academy to increase 
the enrollment cap from 180 to 200 students because the school 
has maintained a three year average of B, which maintains a 
high level of student achievement. 
Vince Bergman seconded the motion. 


Motion passed through unanimous vote  
 


Motion 
Carmie Toulouse made the following motion: I move that the 
PEC approve the amendment presented by J. Paul Taylor 
Academy to amend class size on page 457 of their charter. 
Gilbert Peralta seconded the motion.  


Motion passed unanimously 
 


Motion 
Gilbert Peralta made the following motion: I move that the PEC 
approve the amendment presented by J. Paul Taylor Academy to 
amend Section B, “Description of the governing council, “ 3. 
“Financial matters, “ page 72 of the charter. 
Carmie Toulouse seconded the motion. 


Motion passed unanimously 
 
 
 


Agenda Item 7. REPORT FROM OPTION FOR 
PARENTS AND THE CHARTER SCHOOL 
DIVISION-DISCUSSION AND POSSIBLE 
ACTIONS 
 
A. Schools of Concern  


(Actions may include requiring a corrective 
action plan and the potential of a 
suspension or revocation of the school’s 
charter) 
 
 
 
 
 


B. Anthony Charter School  
 
 
 


 
 
 
 
 
 


Recorded comments are available in full transcript. 
 
 
 
 
 
 


Motion 
Carmie Toulouse made the following motion:  
I will move to require Anthony Charter School to work with 
CSD and the contract attorney to prepare for negotiations 
and schedule a time for a subcommittee of the PEC, with 
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C. Notice of Charters Looking for a New 
Facility 


1. Tierra Adentro: The New Mexico 
School Of Academics, Art and 
Artesanía 


 
 
 


D. Update from Albuquerque Sign Language 
Academy 


 


(The meeting recessed at 3:35 p.m.) 


PEC involvement in that scheduling, to engage in a 
negotiation process to establish a 2015/2016 framework 
goals. 
Patricia Gipson seconded the motion. 


Motion passed unanimously 
 
  
Recorded comments are available in full transcript. 
 
 
 
 
 
 
Recorded comments are available in full transcript. 


(The meeting reconvened at 9:00 a.m.) 
 
Agenda Item 8. 2015 – 2016 ACADEMIC 
PERFORMANCE FRAMEWORKS  
 


A. Alma d’Arte 
 
 
 
 
 
 
 


B. International School at Mesa del 
Sol 


 
 
 
 
 
 
Items below REMOVED; materials not timely 
submitted. 


C.  Cottonwood Classical 
D.  Health Leadership Charter High 


School  


 


 
 
 


Motion 
Karyl Ann Armbruster made the following motion: 
I move to approve the 2015-2016 Performance 
Framework, with performance indicators, for Alma d’Arte 
Charter High School.  
Gilbert Peralta seconded the motion.  


Motion passed unanimously 
 


Motion 
Carmie Toulouse made the following motion:  
 I move that the PEC approve the 2015-2016 Performance 
Framework, with performance indicators, for the 
International School at Mesa Del Sol, with the condition 
that the school provide signed and approved minutes by 
their governance council. 
Millie Pogna seconded the motion. 


Motion passed unanimously 
 


 
 
 


Agenda Item 9. REPORT FROM THE CHAIR 
A. Calendar of Meetings 


 


Recorded comments are available in full transcript. 


Agenda Item 10. PEC COMMENTS Recorded comments are available in full transcript. 
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Agenda Item 11. OPEN FORUM 
 


No individuals addressed the Commission.  


Agenda Item 11. ADJOURN 
 
 


Motion 
Carmie Toulouse made the following motion:  
I move we adjourn. 
Millie Pogna seconded the motion. 
 
(Proceedings adjourned at 10:43 a.m.) 


 







