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THE CHAIR: If everybody's ready, let's
get started please, a couple of minutes late.

If everyone 1is ready, I will announce that
Commissioner Conyers and Commissioner Peralta will
not be here today. They have both let us know
they're under -- a bit under the weather.

COMMISSIONER POGNA: I'm sorry; but I get
their chair. That's good.

THE CHAIR: Secretary Bergman, may we have
roll call, please?

COMMISSIONER BERGMAN: Commissioner Pogna.

COMMISSIONER POGNA: Here.

COMMISSIONER BERGMAN: Commissioner
Toulouse?

COMMISSIONER TOULOUSE: Present.

COMMISSIONER BERGMAN: Commissioner

Parker.
COMMISSIONER PARKER: Yes.
COMMISSIONER BERGMAN: Commissioner Carr.
COMMISSIONER CARR: Here.
COMMISSIONER BERGMAN: Commissioner Gant.
COMMISSIONER GANT: Here.
COMMISSIONER BERGMAN: Commissioner
Shearman.
THE CHAIR: Here.
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COMMISSIONER BERGMAN: Commissioner
Bergman is here.

Madam Chair, you have seven members
present. You do have a quorum.

THE CHAIR: Thank you, Mr. Secretary. I

do declare we have an official quorum, and we may do

business this morning -- well, all day, as a matter
of fact.
I'll ask Commissioner Parker and

Commissioner Toulouse to lead us in the Pledge and

h

the Salute

new Commis

here today

so alike,

we appreci

going to w

you in.

which is a

to the New Mexico Flag.

(Pledge of Allegiance and Salute to the

New Mexico Flag conducted.)
THE CHAIR: Thank you.
sioner-Elect --
. Karyl Armbruster;
MS. ARMBRUSTER:

THE CHAIR: You know,

you'd think I could get it right.

We know you were here yesterday,

ate you coming.

elcome you in January,

Let's go to Item No. 2

pproval of the agenda.

Commissioners-Elect

correct?

too.
Thank you so much.

officially,

As you know,

I see one of our

-— is

Karryl Ann Armbruster.

your and my name are

And

We're

swear

on the agenda,

we
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may move things around or make corrections to the
agenda; but we may not add anything. Does anyone
have any changes to the agenda?

I do have one. Under Item 18, Executive
Session, I asked that Item A, Personnel, be added;
and I was mistaken. We do not need that item. So
would ask that that be deleted from Item No. 18.

Is there anything else?

Hearing no other changes or corrections,
the Chair would entertain a motion to approve the
agenda as changed.

COMMISSIONER GANT: SO move.

COMMISSIONER PARKER: Second.

THE CHAIR: I have a motion to approve
from Commissioner Parker, a second from
Commissioner Gant. [Verbatim.]

Any discussion? All those in favor,
please say "Aye."

(Commissioners so indicate.)

THE CHAIR: Any opposed, please say "No."

(No response.)

THE CHAIR: The agenda 1is approved.

Item No. 3 is approval of the minutes;
first, the work session on October 16, 2014. Those

are under Tab No. 3.
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Are there any corrections or changes to
the Work Session minutes for October 167

I hear no changes. I have no changes.

May we have a motion to approve the work
session minutes for October 167

COMMISSIONER TOULOUSE: Madam Chair?

THE CHAIR: Commissioner Toulouse?

COMMISSIONER TOULOUSE: I move we approve
the minutes of yesterday's work session.

COMMISSIONER CARR: Second.

COMMISSIONER TOULOUSE: I'm sorry.
October.

THE CHAIR: Do you see how slow I am this
morning?

COMMISSIONER TOULOUSE: So am I. I'm
sorry; I really should not do any of this until it's
10:00 or later. I'm still an hour early.

THE CHAIR: So October 1l6th?

COMMISSIONER TOULOUSE: October 16th.

COMMISSIONER CARR: I second.

THE CHAIR: Motion and second by
Commissioner Toulouse and Commissioner Carr to

approve the work session minutes from October 16,

2014.
Any discussion?
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All those -- Commissioner Parker?

COMMISSIONER PARKER:

Commissioners, I was looking through here.

did a roll call on it, and I don't see
there, and I thought I was at the work
THE CHAIR: You were or were
COMMISSIONER PARKER: Were.
l6th work session?
THE CHAIR:
the work session.
COMMISSIONER PARKER:
Page 4.
THE REPORTER: He was late.
COMMISSIONER PARKER: Ah.
was tardy once again.
THE CHAIR:

So any other questions or concerns?

All right.

approving the October 16 work session minutes,

please say "Aye."
(Commissioners so indicate.)
THE CHAIR:
(No response.)
THE CHAIR:

meeting are approved, as presented.

Madam Chair,

All those in favor of

Any opposed, please say

ap

And they

my name on

session.

The October

I see your name on Page 2 of

I was looking at

I apologize. I

I see your name as appearing.

"NO . "

The minutes of the October 16

SANTA FE OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501
(505) 989-4949

FAX (505) 820-6349

SSOCIATES ..

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

)

Next is the October 17 meeting. I'll give
you a minute to find those minutes. In my book,
they're behind a yellow piece of paper.

Has everybody found them? Are there any
corrections or changes to the minutes?

I have none, as well. Cynthia is on a
roll here.

COMMISSIONER CARR: I notice we don't have
the -- the minutes in electronic form.

MS. FRIEDMAN: No. They're on the
website.

COMMISSIONER CARR: That's what I'm
looking at.

MS. FRIEDMAN: They're the same as they
are on the website.

COMMISSIONER CARR: And -- oh, I just
found it. Never mind.

THE CHAIR: Yeah. I thought I had seen
them.

COMMISSIONER GANT: Madam Chair?

THE CHAIR: Commissioner Gant?

COMMISSIONER GANT: Maybe we all should
take a break and wake up.

THE CHATIR: That may be necessary.

Hearing no corrections to the minutes of
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October 17, the Chair would entertain a motion.

COMMISSIONER GANT: I move we accept the
minutes of September 17th.

COMMISSIONER CARR: Second.

COMMISSIONER GANT: October 17th.

COMMISSIONER CARR: It's a lot easier just
to second.

THE CHAIR: Motion by Commissioner Gant,
second by Commissioner Carr, to approve the minutes
of the October 17, 2014, meeting.

Is there any further discussion?

Hearing none, all those in favor, please

say "Aye."
(Commissioners so indicate.)
THE CHAIR: Any opposed, please say "No."
(No response.)
THE CHAIR: The minutes are approved as
distributed.

Item No. 4 is Report from PED Leadership.

Mr. Pahl?

MR. PAHL: Madam Chair, members of the
Commission, there are no pertinent updates at this
time. But we anticipate at the December meeting to
have a few new news items to share with you. We're

excited about that, including announcements for
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awards for the Incentive Pay Pilot, where
$7.2 million will be distributed to districts to run
their own performance pay systems.

In addition to that, we'll have new
teacher preparation and new school leader
preparation programs that will be established in
this fiscal year, and we'll be ready to announce
those at that time. So thank you.

THE CHAIR: Thank you. I -- a guestion
just occurs to me. How is that money going to be
apportioned to the district? 1Is it a dollar --
based on students? Based on number of teachers?
What?

MR. PAHL: Madam Chair, the program is
based on -- it's locally designed. So it depends
how the school district or the charter school
designs the program. And so the rewards that would
be distributed to teachers are based on that local
design. So it -- it's not uniform, necessarily.

They needed to meet certain requirements,
which were outlined in the application. And as long
as they met those requirements, there was a lot of

leeway for the districts and charters when they

applied.
So we'll have a full list of those,
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including the charter

THE CHAIR:

s who are awarded those funds.

Okay. Thank you very much.

Any other gquestions?

COMMISSIONE
THE CHAIR:
COMMISSIONE
members

Madam Chair,

wanted to bring up th

release the not re
preliminary analysis
right?

MR. PAHL:
Commissioner Carr.

THE CHAIR:

it would be e-mailed

MR. PAHL:

THE CHAIR:

MR. PAHL:
yes.

THE CHAIR:
questions?

All right.

La Promesa Settlement
I think you

La Promesa came to us

R CARR: I just wanted to --
Commissioner Carr?
R CARR: All right.

of the Commission, I just
e fact that you're going to
commendations -- but your

at the end of the day today;

That is correct,

I believe you said yesterday
to us today?
Yes, Madam Chair.
Sometime today?
Yes, by the close of business,

Anything else? Any other

Let's move on to item No. 5,
Agreement.
all will remember,

last year,

and wanted to increase their
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enrollment cap. And we had gquite a discussion. And
it came down to this agreement that we would -- if
you'll look on the second page of the agreement,
under Item A, I think, probably, is where the meat
of it starts -- we would, for every year that they
increased their -- their points on their school
report card, if they increased 5 points, then we
would give them permission to increase their
enrollment cap by 50 students.

The first year, last year, we said, "Let's
just start off with an increase of 75 students.
We'll just make that the baseline."

So you'll see that in Item A. They
increased by 75; so that made their enrollment cap
375. Then for each year thereafter, as I've just

said, they shall increase by 50 points --

50 students -- as long as they increase their
student -- their report card score by 5 points,
okay?

If you'll look on in there -- and Patti

Matthews, their attorney, wrote a good deal of this

in connection -- in conjunction with the rest of us.
So it says, "Thus, to increase its

enrollment from 375 to 425 for the 2014-'1l5 school

year, the school must earn no less than 44.85 total
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points on its 2013-'14 school report card."

Mr. Pahl, do you have their current record
card?

MR. PAHL: Madam Chair, I'm pulling it up
right now.

THE CHAIR: All right. I have 1it, as
well.

MR. PAHL: Madam Chair, the total amount
of points that the school received in their '13-'14
school grade was 44.3 points.

THE CHAIR: 44 .3 what?

MR. PAHL: Points. 44.3.

THE CHAIR: 44.3. So they did not make
the full 5 points; so they may not increase their
enrollment this year -- their enrollment cap this,
the '14-'15, school year; right?

MR. PAHL: (Indicates.)

THE CHAIR: And you've just given me a
piece of paper that says their 40-day count right
now is still 375 --

MR. PAHL: Yes, members of the Commission.
That number is not yet finalized. It's still going

through School Budget. But I was told by our IT

Division that that number should -- we don't

anticipate that number to change. So it's pretty
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close to final, and 375 is right at their enrollment
cap --

THE CHAIR: So if you will look at Item C
on that agreement, on the second page, it says, "For
any year for which the school's total points does
not increase by 5 points, the enrollment cap shall
not increase; however, two or more years' total
points may be added together to reach the required
points."

So this tells me that this year, the
school may not increase their enrollment, the
'14-"'"15 school year. But the '15-'16 school year,
if, even combined for the two years, they increase
by 5 points, then they will be allowed to increase
by 50 students.

Have I made that worse or better?

Commissioner Carr?

COMMISSIONER CARR: Madam Chair, you know,
as we had talked -- discussed in the work session
yesterday, if you've got a D or an F school, why are
we talking about increasing enrollment at all? We
should be talking about maybe some other things.
That's my point.

THE CHAIR: Okay.

COMMISSIONER TOULOUSE: Madam Chair?
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THE CHAIR: Yes.

COMMISSIONER TOULOUSE: This is another
one of those special needs schools where the
majority of students are non-English speaking when
they arrive.

COMMISSIONER CARR: Okay. And I would
make an exception for that; but that's something to
think about for other schools as they come in.

THE CHAIR: I think that was probably part
of the discussion when they came to us to ask for an
enrollment cap increase, is that we were aware of
the low performing scores. And rather than just let
them increase by a large number, we thought an
incremental increase that they earned by bringing up
their score would be beneficial there.

COMMISSIONER CARR: That sounds good.

THE CHAIR: Commissioner Bergman?

COMMISSIONER BERGMAN: Madam Chair, there
is, I believe, a typo there, where you were
discussing this. Under paragraph B there on the
second page, next-to-the-last line, there's a number
there that says "44895." I believe there's an
extra -- that "9" does not belong in there. And I

just want to avoid future confusion if somebody

looks at this document. Do you see what I'm talking
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about?

THE CHAIR: Yes, I do. So your
recommendation would be the "9" be dropped, be
deleted?

COMMISSIONER BERGMAN: The "9" doesn't
belong there.

THE CHAIR: Mr. Pahl, if you would take
care of that on the official document, please?

MR. PAHL: Yes, Madam Chair.

THE CHAIR: I don't think this requires a
vote. I think this is an information item,
unless -- okay?

Okay. All right.

COMMISSIONER BERGMAN: We don't have to
vote. Since this is a settlement of an appeal, we
don't -- don't we have to vote?

MR. GRANATA: Madam Chair, Commissioner
Bergman, correct me if I'm wrong. It's my
understanding that this was voted upon previously;
and so, no, the Commissioners will not have to vote
again.

The one thing that I would add, though, is
that the line after D needs to be filled in
regarding the resolution was voted in favor, and

then the number against, or abstain, or whatnot
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needs to be filled in.

THE CHAIR: Matt, can we ask you to take
care of that?

MR. PAHL: Absolutely.

THE CHAIR: Okay. Thank you.

Commissioner Gant?

COMMISSIONER GANT: Madam Chair, members,
Josh, just for clarity, if the school wants to
increase based upon the resolution, I would suggest
they need to come to CSD, get it on the agenda and
come before us and ask for the increase. It
shouldn't be an automatic increase, should it?

MR. GRANATA: Madam Chair,

Commissioner Gant, I would, I guess, suggest that
the school at least give the Commission a heads-up
as to what they're doing. Just by looking at this
agreement, though, it does seem that if they meet
the requirements of the agreement, they are entitled
to increase the enrollment.

However, if there are other concerns that
the Commission has, it's probably in the best
interests for the school to come before the
Commission prior to getting its increase in
enrollment.

COMMISSIONER GANT: Madam Chair, in that
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point, if there is a concern, it would be like
facilities, budget, et cetera. And I think they
need to say, "Yes, we can handle it," through all
those different concerns that we've had with every
other charter school that increases their
population.

THE CHAIR: Okay. Matt, can we ask that
you flag this school, this agreement, so that if --
when the day comes that they are -- they have gained
the 5 points so that they could increase enrollment,
we just ask that they come to a meeting and talk
with us about it, make us aware of it, and let's
make sure everything is the way it should be?

MR. PAHL: Madam Chair, we could do that.
I'd also like to add that this agreement is an
interesting one, that we're basing it off of an
increase in the school grade. And if you look at
La Promesa's report card and the trend, the movement
that they have had, it's a school that desires to
serve many children in the community that it's in.
And because we've attached that to their school
grade, you'll see that -- that increase.

Every year, they've gotten better. So I
just want to point out that that -- it's shown on

the report card that when we offer that incentive to
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get better on the metrics that are associated with
the report card -- they fell short a little bit this
time -- but you can see that trajectory. You can
see that they're moving upward.

So I just wanted to point that out for the
whole Commission.

THE CHAIR: I think that was the
Commission's hope when we did this.

All right. If everyone's ready, let's
move on to Item No. 6, which is the Carl Perkins
Update.

Mr. Spencer, good morning. Nice to see
you again.

MR. SPENCER: Good morning. Thank you.
It's a pleasure to be here, as well.

So, Madam Chair, members of the
Commission, Item No. 6 on your agenda is the Carl D.
Perkins Update to the State Plan.

In your packet of information prior to the
meeting, you would have received the very brief
Executive Summary with regard to Perkins
implementation, specifically around funding,
performance measures, corrective action plans, the
Consolidated Annual Report, and an upcoming federal

monitoring visit.
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And so beginning with the funding
component, I've included the front pages, the
pertinent pages, of the federal award for your
review.

The first document that you would have
seen under your grant award notification would have
shown that the State received an amount of
$2,374,505 on July 1. And this is approximately
30 percent of the State's eligible amount. And then
also recall that these amounts are based upon census
information with regard to 5-to-17-year-olds and
those in poverty, as a proportion in comparison to
other states.

So that particular award was provided to
the State on July 1 of 2014.

The following award notification that you
would have seen in your packet is the final award
letter that the State receives on October 1st of
2014, which is the beginning of the federal fiscal
year. The amount of that award is $8,024,064. And
it is a little short of what the State was expecting
when you all had approved the State plan to be
submitted into the -- to the fed back in the spring.

And, in fact, the amount of the reduction was

$4,615.
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On an $8 million grant, it's really not
that significant. But just keep in mind that it was
a result of a .0554 percent decrease across the
board in federal education programs; and, of course,
Perkins is part of that education program system.

And so what we've had to do is revise the
federal budget and submit that budget to the fed.
And in your board packet, you have what was called a
"Perkins Budget Calculator," which was pretty large
print of an Excel spreadsheet that essentially shows
you how the $8,024,004 award was broken out. This
is consistent with the breakout of the percentages
that were approved in the State plan in the spring,
just taking into consideration that reduction that I
just spoke of.

In your packet, as well, you would have
found a distribution list. And it was pretty small
print, but I wanted to provide you a single document
that indicates the awards that the local entities
are receiving, keeping in mind that based on the
State plan that is approved for the State of New
Mexico, 50 percent of the flow-through dollars go to
secondary institutions, and 50 percent of the

flow-through dollars go to post-secondary

institutions.
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And so, as a result, you would be able to
see, in this allocation table, those secondary
institutions that applied for the grant back on
January -- we released an application January of
2014; it was due in April of 2014. Those eval --
those grant applications were evaluated against a
rubric to be sure they were compliant to the federal
law and the State plan. And then final award
letters were issued after the State had received the
final notification in October.

So you can take a look at those districts
and those post-secondary institutions and the
geographic boundaries for which you represent and
see those particular award allocations. If you have
any questions about those, please feel free to let
me know. I'd be more than happy to respond to those
questions.

Keep in mind that these particular
allocations to schools are supposed to support
program implementation with regard to career
technical education activities and the integration
of academic and career technical education. They
must align to a program of study of sufficient size,
scope, and quality, and meet the industry and labor

market needs that lead students to employment in
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above-entry-level positions and above minimum wage.

And as a requirement of the local
application, we require that the institutions
develop a program of study that they are able to
implement, share with their constituents, share with
the parents, share with the students what the
sequence of courses would be and what that sequence
of courses leads to, as an outcome, with regard to
career readiness and career preparation.

At the secondary level, over 50 percent of
the programs of study that we received focus on
STEM-related initiatives, hospitality and tourism,
architecture and construction, and arts. And one
would find that those particular programs do align
to the industry sectors of need in the State of New
Mexico.

With regard to the post-secondary
institution program implementation, over 60 percent
of the programs of study that were submitted in that
particular grant application were in the areas of
STEM, manufacturing, information technology, and
health care; and, again, aligning those programs of
study to the industry sectors of New Mexico that are
of priority.

The next segment of your packet is that of
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performance measures. And we had a conversation
back in the spring about the performance measures
and how the State has to set those targets in a
negotiated manner with the fed. And we had some
risk factors at the time, because we did have some
indicators at the secondary level that the State was
not meeting; and then, also, we had some factors at
the post-secondary level that we didn't meet as a
State, either.

But what you have in your document is,
again, a single printout of indicators that start
with, 1like, a 1Pl in the first row -- or a 1S1 in
the first row of those spreadsheets. Anything you
see with an "S" is a secondary indicator, which is
applicable to grades 9 through 12. Anything that
you see with a "P" in that indicator -- for example,
"1P1" is an indicator related to post-secondary
institutions.

And we provided for you the measurement
definition of the numerator and the denominators,
that you can see what's actually being measured with
regard to outcomes' performance as these dollars are
being expended and invested at the local level.

The federal government requires that we

submit proposed levels of performance in the spring,

SANTA FE OFFICE MAIN OFFICE
119 East Marcy, Suite 110 201 Third NW, Suite 1630
Santa Fe, NM 87501 Albuquerque, NM 87102

(505) 989-4949 SSOC S (505) 843-9494
FAX (505) 820-6349 IATE , [nc. FAX (505) 843-9492
PROFFESSIONAE, COURT I 1',800'669'9492
REPORTING SERVICE e-mail: info@litsupport.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

at the time that the State submits the State plan on
an annual basis, the revision to the State plan.

And we had taken a look at some of the -- the math
and the algorithms, if you will, behind these
performance measures to more adequately determine
the level of performance that the State could
propose that would be realistic as targets of
performance of schools at the secondary and
post-secondary level.

You will see in your summary, the
executive summary of your board packet, that at the
secondary level of the eight proposed performance
measures that you all approved, the fed accepted all
but one; and at the post-secondary level, the fed
accepted, again, all but one.

The two indicators at the secondary level,
you have one that is related to the student
graduation rate; and at the post-secondary level,
there was an indicator related to the student
retention or transfer rate.

And what we found was that the fed
countered our proposal, in a small way. They were
asking for a little bit more -- a higher level of
performance in terms of the target, based on their

analysis of how the State has been performing in the
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past. And so their counteroffer on the two
proposals was certainly within a range of what our
institutions would be able to achieve through the
utilization of these particular grants.

And so we're comfortable with where we
settled with, the performance targets in those
negotiations. Keep in mind that there was also some
discussion about the fact that some of those
performance targets were lower targets than the
prior year. But we also know that we had a shift in
the data collection methodology in our IT department
as a result of the vacant position that essentially
put us in a position to reestablish a baseline, if
you will, in how we were interpreting the numerator
and the denominator of those particular definitions.

Specific to the post-secondary set-aside,
you're going to see another section in your packet
that talked about a corrective action plan. As a
result of the State not meeting its level of
performance in the core indicator of 2P1 at the
post-secondary level, which really deals with the
number of students that are graduating with a
credential certificate or a diploma, we didn't meet

that level of performance for three consecutive

years at a post-secondary level. And as a result,
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the federal government, in addition to reguiring
corrective action plans be placed in the December's
Consolidated Annual Report, required that the State
establish a corrective action plan in updates to the
fed on a quarterly basis about how we're moving
forward in being able to achieve that level of
performance.

There were a number of activities that
occurred with regard to convening the institutional
researchers of the community colleges that are
receiving these Perkins dollars, and really circling
around common definitions and ensuring that the
methodology in how one institution collects and
reports their data is exactly the same as how
another institution would do it in another
geographic section of the state.

And as a result, we were able to see,
through those efforts of getting everybody on the
same page, if you will, how it improved the data
quality and improved the performance across the
state.

So while last year, and the three
preceding years, we didn't meet the level of
performance in 3P1, I'm happy to report that the

preliminary analysis of the data that we were using
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to report to the fed for this consolidated annual
report period, come December of 2014, is that the
State is meeting its level of performance, and it's
nearly 10 percentage points above the negotiated
target; and so that is definitely a significant win
at the post-secondary level, and much gratitude to
their focused efforts around looking at what they
can do to ensure that they're implementing programs
in a meaningful way for students, and then
appropriately reporting those.

Moving forward, the preliminary analysis
is also revealing that we do have a risk factor with
regard to the 5P1 and the 5P2 performance targets.
That means -- 5P1 is the participation in a
non-traditional program; so, for example, a male
engaging in a program of study, participation in a
health occupations industry; it's an industry
dominated by female population. There may be a
female participating in, let's say, a welding
program, which is typically dominated in the
workplace by the male population.

Those two particular performance measures,
where we've established new levels of performance or
targets with the fed, still showed that

post-secondary institutions are struggling to meet
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that performance target. We're still digging
through the data, and I hope to have that final data
to you for the post-secondary level in the December
meeting for reporting in the 2014 CAR.

I've included a copy of that action plan
for your review. The next action plan due to the
fed is November 19th. We're in the final stages of
producing that particular document.

And, then, lastly, on your Executive
Summary, you note that the -- the fed has identified
New Mexico for a compliance monitoring visit,
keeping in mind that the last Perkins monitoring
visit occurred back in 2007, in the month of
October. But in October -- October 20th of this
year, had an office hour, if you will, with
representatives of the Office of Career and
Technical Education in Washington, D.C., who
implements monitoring and whatnot for the Perkins
Grant. And they indicated that New Mexico was
slated for a monitoring visit come April 6th through
the 10th.

It's unfortunate that that week coincides
with the Spring Budget Workshop that also takes

place in 2015, with regard to the dates that they

have set. And we're going to be asking the federal
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government if we can renegotiate that date, so that
we can ensure that those individuals that they need
to meet with, with regard to, you know, looking at
the financial ledgers, et cetera, that they're going
to be here to be able to provide the information to
them in a meaningful way.

And so that, Madam Chair, members of the
Commission, concludes my report, and I'll stand for
questions.

THE CHAIR: Thank you, Mr. Spencer.
Commissioners, do you have qguestions?
Commissioner Carr?
COMMISSIONER CARR: Madam Chair, members

of the Commission. Sir, thank you for your service
and your -- you are indicative of the kind of
professionals that we need to rely on, 'cause I
would have had a very difficult time digging through

all that data, like you did, before my eyes glazed

over.

This is a very important program. I guess
that -- it may have been in here, and maybe I missed
it -- what -- what was our funding last year

compared to this year?
MR. SPENCER: The funding from last year

compared to this year is about the same. I don't
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have that actual number in front of me; but it's
right, the same.

COMMISSIONER CARR: Okay. That's fine.
Okay. And I'll just make a guick statement, that I
think that the numbers are indicative of the fact
that we're failing our children, overall.

I -—- I think that we have some really
serious issues. And this is an outstanding program
that helps our -- our at-risk children, our Native
Americans, our Hispanics, every -- you know, it's a
very important program, and I hope we can continue
to get it. Thank you so much.

MR. SPENCER: Thank you.

THE CHAIR: Thank you. Commissioner Gant,
did you have a comment?

COMMISSIONER GANT: Just -- Madam Chair
and members, just a couple of comments, maybe a
question. First question, before I forget it, I
made a note. The visit that is currently scheduled
for April of next year, do you think the visitors
will be wanting to talk to any of the Commissioners,
since we do have some play in this?

MR. SPENCER: Being part of the monitoring

visit of 2007, I know that they reviewed the

transcriptions of the -- of the meetings. And I
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know that they'll probably be asking for

documentation.

(@)
(@)

that

But I can clarify that in my follow-up

conversations to ensure that we would have you all

notified of that request.

COMMISSIONER GANT: Thank you.

Madam Chair? On the quarterly basis, if

it continues into next year -- I'm not sure it is --

but maybe it would be nice if the Commissioners got

a copy of each one of the quarterlies in

okay? I mean, it's up to the Commission,

COMMISSIONER CARR: I agree.

the future,

but --

COMMISSIONER GANT: ©Next, I find it

interesting, the Native American -- Native Hawaiians

and other Pacific Islanders, although a small number

of 23, I guess it is, in the state; therefore, if

you have one or two that fail, of course,

percentage points are going to be high.

the

I mean —-

so putting a lot -- that was a first emphasis, I

guess. To me, that's kind of out there.

I realize we, as a state, need to provide

a good education for all students. But,

that's getting a little picky. But that'

comment.

And the next paragraph down --

I mean,

S just my

and this is
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on Page 21 of the report -- "two or more races"
category, "moderate disparity."

Can you explain what that means? It's
about -- paragraph down -- I'm looking -- what I
have is on Page -- it's right after the start of the
improvement plan, okay? And you go down a couple of
paragraphs. "A moderate disparity exists in the
performance of two or more race categories."

Could you explain that, please?

MR. SPENCER: Yes. What the -- what the
State has to do when it's taking a look at this
particular data is that it's disaggregated by race
and ethnicity, special populations, and gender.

And when we take a look at all of the
disaggregated subgroups, if you will, and their
level of performance, how do those subgroups compare
to the aggregated level of performance? So if, in
the aggregate, we had, you know, two students in the
numerator, four students in the denominator, you're
going to have a 50 percent level of performance.

And so how is it that male-female compare
to that 50 percent? So are we having higher
performance by one gender or another, or lesser
performance from one gender or another? And we're

digging through the data in the race ethnicity,
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special pop subgroups, as well. And then we're
required to identify where those outliers -- where
do we see a particular subgroup kind of performing
outside of the normal boundary of the whole group of
population.

And you're absolutely right in terms of
pointing out the Pacific Islander and the Hawaiian,
is that it's really not -- it's such a small
population that, you know, you miss a couple of
kids, and you've got a huge disparity in
performance. And we do adjust for that, knowing
that that's going to be a small handful of kids?

We would want to know where they are in
regard to which LEA is serving them and working with
an LEA to ensure that perhaps the student that
special -- extra-help strategies, if you will, to
assist those students to ensure that they're able
to -- to meet the gains and participate in the
program in an effective way.

But it's also taking a look at where do we
have the largest number of students that might be
the outlier, and then how do we implement, let's
say, a program improvement plan or activity to move
a larger portion of the population to higher level

of performance.

SANTA FE OFFICE MAIN OFFICE
119 East Marcy, Suite 110 201 Third NW, Suite 1630
Santa Fe, NM 87501 Albuquerque, NM 87102

(505) 989-4949 SSOC S (505) 843-9494
FAX (505) 820-6349 IATE , [nc. FAX (505) 843-9492
PROFFESSIONAE, COURT I 1',800'669'9492
REPORTING SERVICE e-mail: info@litsupport.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMISSIONER GANT: Madam Chair -- thank
you.

Madam Chair, members, you've given some
percentages, like, for that particular paragraph,
5.26, or the next paragraph, 3.53. What is the
cutoff when they really start digging down? TIs
there -- can they go clear down to 1 percent and say
you've failed something? See what I'm saying?

MR. SPENCER: Well, in a disaggregated
way, there's not any real guidance as to what the
cutoff would be, or the threshold, for a score.
What we were using as a rule of thumb was that if
there happens to be -- if, for example, let's say
that the largest disparity of performance was
8 percent, then we would report that that's the
largest percentage of disparity. And we would also
note as to whether we're meeting the performance
target or not. And if we're not, we know that
there's still activity that needs to occur in order
to move performance for all students, regardless of
whether or not they're the 8 percent or the
2 percent in the subcategory.

In other indicators, we might have
outliers that are at 20 percent. And, of course,

we're looking at that particular data in the same
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manner. Unfortunately, what happens is when the fed
takes a look at the State's level of performance --
and sometimes we get pretty close -- that, you know,
if they set a target of 45 percent that the State
must achieve, and if we perform as a State at a
44 .98 percent, we did not meet the performance
target, and we fall into a corrective action plan.
THE CHAIR: It sounds like our school
grading. Excuse me for saying that, but I do.
I appreciate your information. And I find
it interesting now they're talking about displaced

homemakers, single parents, getting really down in

the weeds on all that -- on all this stuff.

And I do -- as Commissioner Carr said --
appreciate what you do and your staff does. And we
need to remember, we need to get the word out. This

is one program that's keeping kids in school.

COMMISSIONER CARR: Right.

COMMISSIONER GANT: And helping them
graduate, actually, to higher standards than a lot
of students that graduate, just barely. Thank you.

THE CHAIR: Commissioner Toulouse?

COMMISSIONER TOULOUSE: Madam Chair, I
first really got acquainted with Carl Perkins when I

got on the CNM Governing Board in 1999, and I have
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seen no movement on the bureaucrats doing anything
in any way but these little columns and numbers.
So I think it probably behooves us to do

what you try to do and explain beyond the columns

who we are; because people, still, in D.C. -- in any
area, whether -- but this is a particularly
bureaucratic one, it seems to me -- don't understand

what New Mexico's composition is; and, for instance,
the dual ethnicity of many of our people, who are
now, since the census started doing more than one,
are now much more identifying themselves that way.
So I just want to commend you and
encourage you to continue your narrative
explanations with your data. And maybe, you know --
I mean -- and this has only been, you know, 14,
15 years, I've had to deal with it. Now, maybe by
my grandchildren's time, some of those bureaucrats
will have figured out that numbers don't tell the
whole story, that percentages when you have large
percentages or large ones, don't tell the story.

So I do commend you for what you have to
put up with for all of this. Thank you. Thank you.
THE CHATIR: Thank you. Any other

comments?

I would just 1like to make a quick comment
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on my part.

I do have to disagree with
Commissioner Carr. I don't think we're failing our
students. I taught for many years on a college
campus. And we made great use of Carl Perkins
funding. We had programs that would not have
existed without Carl Perkins funding. Particularly
what we called "vocational programs" are very
expensive. The equipment to put in a computer lab,
the equipment to put in a welding shop, so forth, is
very expensive. And most schools can't afford that
without the Carl Perkins funding.

Of course, we want students always to
complete their programs, to complete their degrees.
But I was always at least made somewhat more
comfortable when a student left before they
completed their program by the knowledge that they
had some job skills when they left that they didn't
walk in the door with.

And it was due simply, completely, to the
Carl Perkins funding that we were able to give
them -- or help them gain those job skills. It
might not have been as much as we wanted them to
have. Certainly, they weren't going to walk out and

get the job we'd like for them to have. But they
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were able to get a job. And before they walked in,
most of them weren't able to get a job.

I commend you for what you're doing. I
know it's not always easy, because students don't
always complete, and that comes back and hits us
upside the head. But we Jjust keep trying. But Carl
Perkins is so vital to this State. So we all
appreciate what you do.

COMMISSIONER CARR: Madam Chair?

THE CHAIR: Commissioner Carr?

COMMISSIONER CARR: I think you
misunderstood what we're saying. I'm not saying
that the Carl Perkins Grant failed our children.
We, in general, as a State, are failing our
children.

THE CHAIR: Mr. Pahl?

MR. PAHL: Madam Chair, members of the
Commission, it's not often that we get to praise our
colleagues in a public forum. So I Jjust want to
echo what many of us have said here, that Eric
Spencer does a fabulous job with his work here at
PED. And another program that he drives from the
State level is the Advanced Placement exams. And

that's something we've had incredible success in in

the state.
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Our Hispanic students are number one in
the country for the percentage that take the AP exam
and the percentage that pass the AP exam. So Eric's

excellent work touches students in many different

ways.
THE CHAIR: Terrific. Thank you so much.
MR. SPENCER: Thank you.
THE CHAIR: Other comments?
Commissioners, we do need to approve this
report. So if you're ready, the Chair would

entertain a motion to approve that report.

Commissioner Carr?

COMMISSIONER CARR: I make the motion that
we approve the Carl Perkins report.

THE CHAIR: Thank you very much. Do we
have a second?

COMMISSIONER TOULOUSE: Madam Chair, I
second the motion.

THE CHAIR: We have a motion by
Commissioner Carr, second by Commissioner Toulouse,
to approve the Carl Perkins report, as presented by
Mr. Spencer.

Is there any discussion?

Mr. Secretary, may we have a roll-call

vote, please?
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COMMISSIONER BERGMAN: Commissioner
Toulouse?

COMMISSIONER TOULOUSE: Yes.

COMMISSIONER BERGMAN: Commissioner
Parker?

COMMISSIONER PARKER: Yes.

COMMISSIONER BERGMAN: Commissioner Carr?

COMMISSIONER CARR: Yes.

COMMISSIONER BERGMAN: Commissioner Pogna?

COMMISSIONER POGNA: Yes.

COMMISSIONER BERGMAN: Commissioner Gant?

COMMISSIONER GANT: Yes.

COMMISSIONER BERGMAN: Commissioner
Shearman?

THE CHAIR: Yes.

COMMISSIONER BERGMAN:
Bergman votes

Madam Chair,

Commissioner

yes.

that is a 7-to-0 vote in

favor of that motion.

THE CHAIR:

Thank you very much. The

motion passes unanimously.

Thank you,

as always, Mr. Spencer. We

look forward to seeing you again.

MR.

your time.

SPENCER: Thank you. I appreciate

SANTA FE OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501
(505) 989-4949

FAX (505) 820-6349

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com

SSOCIATES ..

PROFESSIONAL COURT
REPORTING SERVICE




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

THE CHAIR: Thank you.

L S
@)

Item No. 7, Discussion and Possible Action

on Revision of the New Charter Applications.

Mr. Pahl, I'm going to ask you to give us

the information on this one, please.

MR. PAHL: Sure, Madam Chair, members of

the Commission. There are two documents that,

through the work session yesterday, we are -

arrived in a finalized place to approve them.

that's a sentence.

we

Wow,

And what we will do, if you do approve

these, is we'll note on the bottom of the document

the date that they were approved, and they will be

posted on the PED -- PEC's -- website. Excuse me.
The first document I'd like to -- I think

it probably makes sense to go over -- do a separate

approval for both documents. The first one I'1ll

point out is the Notice of Intent to Submit a

Charter Application. This is the shorter document
that was handed out earlier, a staple in the corner.
I'll leave it to you, Madam Chair, to lead
any discussion on this item and approve it. And
then we can come back to me for -- for the
Performance Framework, if that suits you.
THE CHAIR: That's fine.
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Commissioners, you have before you the
Notice of Intent. I believe we went all through
these changes yesterday. Are there any other
questions or comments on the Notice of Intent and
the changes? I believe the changes were confined to
the first page.

Any discussion?

Hearing none, the Chair would entertain a
motion to approve the Notice of Intent to Submit a
Charter Application, and as it has been revised.

Commissioner Bergman?

COMMISSIONER BERGMAN: Madam Chair, I
would move that the Public Education Commission
approve this new, revised version of the Notice of
Intent, which is a part of the Charter Application
package.

COMMISSIONER POGNA: Second.

THE CHAIR: We have a second by
Commissioner Pogna to approve the revised Notice of
Intent.

Is there any further discussion?

Hearing none, Commissioner Bergman, may we
have a roll-call vote, please?

COMMISSIONER BERGMAN: Commissioner

Parker?
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COMMISSIONER PARKER: Yes.

COMMISSIONER BERGMAN: Commissioner Carr?

COMMISSIONER CARR: Yes.

COMMISSIONER BERGMAN: Commissioner Pogna-?

COMMISSIONER POGNA: Yes.

COMMISSIONER BERGMAN: Commissioner
Toulouse?

COMMISSIONER TOULOUSE: Yes.

COMMISSIONER BERGMAN: Commissioner Gant?

COMMISSIONER GANT: Yes.

COMMISSIONER BERGMAN: Commissioner
Shearman?

THE CHAIR: Yes.

COMMISSIONER BERGMAN: Commissioner
Bergman votes "yes."

Madam Chair, that is a 7-to-0 vote in
favor of that motion.

THE CHAIR: Thank you. The motion passes
unanimously to approve the revised Notice of Intent.

Mr. Pahl?

MR. PAHL: Madam Chair, the second
document we will be considering for approval is the

Performance Framework. We made some small

adjustments

adjustments

in addition to the

to that yesterday,

we made in October's work session.

I'1l1l
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Most of them are on Page 2 of the
document. And there, we see the adjustments. And
one extra edit I did to -- which you'll see in red,
to just clarify that statement a little more, I left
it in red for your consideration just to highlight
that that was something additional.

I was reading over the document and just
felt 1like that wording was a little more assertive
for the Commission, that that was an expectation.

We decided on 40 calendar days from the
release of school grades that an improvement plan
must be submitted for PEC approval. That wording,
you'll find on each of the right-hand columns for a
school that receives a grade of C, D, or F.

THE CHAIR: Mr. Pahl, if you will look on
Page 3, please, I think we made a correction
yesterday, and it isn't noted on here. If you'll
look under "Falls Far Below Standard, the school
received a D or F," it should be "F" only, I
believe.

MR. PAHL: We can make that change. That
was a mistake on our behalf.

If we're okay moving forward with the --

if -- you know, this and any other smaller edits, if
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we can approve them and make those small
adjustments, we'd appreciate that, so we can have
this be our finalized document when we go into the
negotiations.

THE CHAIR: Absolutely.

MR. PAHL: On Page 3, underneath "Mission
Specific Indicators,”™ you'll also note that asterisk
at the bottom of No. 2. It reads, "Please note the
above percentages may change and will be negotiated
with the PEC."

That is in regard to the "Does Not Meet"
and "Falls Far Below" standard.

THE CHAIR: Oh, I'm sorry. Commissioner
Parker?

COMMISSIONER PARKER: Madam Chair,
Commissioners, this is a question for Josh. Do we
need to say that that will occur at the contract
negotiations?

THE CHAIR: I'm going to defer to
Commissioner Bergman on that, as he's sort of our
guru of negotiations here. What would your thought
on that one be?

COMMISSIONER BERGMAN: Well, that's --
that is probably when the numbers would be compiled,

when we put them together. I don't know that we
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necessarily specifically have to state in the
document. But, here, again, back to our attorney
again, probably.

THE CHAIR: Let's see what Josh has to
say.

MR. GRANATA: Madam Chair and
Commissioners, I agree with Commissioner Bergman.
It doesn't necessarily have to be there. If the
Commissioners choose, it adds a little bit of
clarity; but it doesn't have to be there.

COMMISSIONER BERGMAN: Well, in that
regard, i1f our attorney believes it provides
clarity, I see no reason -- could it come back and
bite us if we put something specifically in there?
In other words, could there be a time where we might
have to do it before we get to the negotiation?

MR. GRANATA: Madam Chair and Commissioner
Bergman, I think that's a question the Commission
could answer better than I could, whether or not
this could occur in a separate setting than the
negotiations for the performance framework.

THE CHAIR: I can't imagine that.
COMMISSIONER BERGMAN: I suspect, then --

if we could add some wording to what Commissioner

Parker said that says, "Unless otherwise" -- you
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wordsmiths can help me out, Jjust to qualify it --
"Unless it needs to be done earlier," or something
along those lines, you know.

COMMISSIONER TOULOUSE: Madam Chair, if we
get too specific, aren't we indicating to people,
"Oh, we'll negotiate with you anytime you want us to
change something?"

So I think the -- the fewer words we have,
probably the better; because then we can interpret
and say, "No, not until your negotiations," rather
than if we start adding words, and then they say,
"Yeah, but you say... ."

COMMISSIONER BERGMAN: That's a valid
point, also; so whatever the Commission wants to do,
put the words in there or not, or leave them out.

COMMISSIONER CARR: Madam Chair, I agree
with Commissioner Toulouse on this. I think we
should keep it the way it is.

THE CHAIR: Keep it the way it is? Other
thoughts on the issue? Seems to be the consensus,
let's leave it the way it is.

Let's see how it works this year. We come
back and look at these things every year, anyway; SO
that may be one of our projects for next year.

MR. PAHL: Madam Chair, the last change
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I'd like to share with the Commission is on Page 19.
We made a few adjustments to the signature sheet.
And I'll just explain to you what I came away with
from the meeting yesterday, is that this document,
the Performance Framework, would be signed by both
parties after being approved.

So the first party that would sign would
be the charter school, after it's approved by their
board. Can you see they have a signature line, a
date of approval, and the title of the -- the person
representing the charter school? That would then go
and be approved by the PEC, at which point it would
be signed -- we'd have both parties sign, having
signed this document after it's been finalized and
approved.

We will also be creating a sheet for the
contract negotiation itself that will articulate the
participants of that negotiation, as well as a
signature line that says, "We have left this
agreeing to these basic terms," something to that
effect.

So just -- I just want to note that this
is the second step in this process, and this is
after approval, both by the governing council and by

the PEC, in which we would have signatures on this
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document.

THE CHAIR: Thank you.

Commissioner Bergman, yesterday, during
the work session, didn't you say you already have
a -- a draft of that sign-in sheet for the
negotiation -- the day of the negotiation? Or were
you just talking about what you thought it should
look like?

COMMISSIONER BERGMAN: No, I have no
draft. Just like anybody's sign-in sheet, like we
have out in our lobby here; just, we'll ask the CSD,
just something that's appropriate, and make sure
when they bring all the other materials to the
negotiations, that they bring a sign-in sheet.

THE CHAIR: Okay. Okay.

COMMISSIONER BERGMAN: I just wanted a
basic sign-in sheet.

THE CHAIR: Okay. Just wanted to clarify
that.

Is everybody satisfied with this Item
No. 6 on Page 19? Does it convey what we want --
does it do what we wanted done?

Commissioner Bergman?

COMMISSIONER BERGMAN: I hope I'm not

nitpicking. But I notice the Commission is listed
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that imply that we sign it first?
someone to look at that and say,

mean the Commission signs it first,

it."”

Will that be confusing? Does
I just don't want
"Well, that must

and then we sign

It could be nitpicking.

Thank you,

THE
and make sure
manner?

MR.
Madam Chair.

THE

MR.

THE
comments? We
Framework, as
the change or

today?

COMMISSIONER TOULOUSE:

THE

we just say that,

Madam Chair.
CHAIR: Why don't we leave that to CSD

the signatures are done in a timely

PAHL: That sounds good. Thank you,
CHAIR: Is that all right with you?
GRANATA: (Indicates.)

CHAIR: All right. Any other

do need to approve this Performance
presented, with the changes that --
changes? Did we only make one change

Two.

CHAIR: As corrected today. Why don't

okay?

Commissioner Carr.

COMMISSIONER CARR:

I move we approve the

New Mexico Public Education Commission Charter
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School Performance Framework, as amended or
corrected.

THE CHAIR: Thank you. Do I hear a
second?

Commissioner Toulouse?

COMMISSIONER TOULOUSE: Madam Chair, I
will second.

THE CHAIR: Thank you.

We have a motion by Commissioner Carr,
seconded by Commissioner Toulouse, to approve the
Public Education Commission Charter School
Performance Framework, as presented and corrected.

Is there any further discussion?

Hearing none, Secretary Bergman, may we
have a roll-call vote, please?

COMMISSIONER BERGMAN: Commissioner Carr?

COMMISSIONER CARR: Yes.

COMMISSIONER BERGMAN: Commissioner Pogna-?

COMMISSIONER POGNA: Yes.

COMMISSIONER BERGMAN: Commissioner
Toulouse?

COMMISSIONER TOULOUSE: Yes.

COMMISSIONER BERGMAN: Commissioner

Parker?
COMMISSIONER PARKER: Yes.
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COMMISSIONER BERGMAN: Commissioner Gant?

COMMISSIONER GANT: Yes.

COMMISSIONER BERGMAN: Commissioner
Shearman?

THE CHAIR: Yes.

COMMISSIONER BERGMAN: Commissioner
Bergman votes "yes."

Madam Chair, that is a 7-to-0 vote in
favor of that motion.

THE CHAIR: Thank you. The motion passes
unanimously. The Performance Framework, as
presented and corrected, is approved.

Thank you, Mr. Pahl.

Let's move -- are we ready for a break, or
is it a little early?

COMMISSIONER GANT: Let's continue.

THE CHAIR: Item No. 8, Three-Year
Planning Year Reports to the PEC.

Mr. Pahl?

MR. PAHL: Madam Chair, members of the
Commission, on Item No. 8 of our binders, you'll
find the three-year planning reports to the PEC.
And I think this is -- I'm reading that a little
wrong.

We're proposing three different touch
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points for the Commission during the planning year,
so they can see the progress of our newly approved
charters. We have three of them this year.

What we're preparing is that the January,
March, and May meeting of the PEC, that the
Commission receives an update on the progress of the
planning year reports.

I think this works out well, especially in
light of where we've placed the negotiations for the
new charter schools, as well, which are in April.

So we're really providing four touch points for us
to have those new schools in front of us, get an
update on how that planning year is going, and just
get an opportunity to ask any question of those
charters as they prepare to establish themselves as
schools in the State.

THE CHAIR: Okay, very good.

Do we need to vote on this, or is this
just an information item?

MR. GRANATA: Information.

THE CHAIR: Okay. Josh recommends that
this is just an information item; so we don't need
to vote on 1it.

Matt, let me ask you one thing. In all of

our work sessions, where we're going back through
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work, when do you have in mind to bring the Planning
Year Checklist to a work session?

MR. PAHL: Madam Chair, members of the
Commission, at this point in time, it hasn't been

contemplated to bring it forth. We have talked

about one change at October's work -- work -- work
session that we've incorporated that change. We
didn't have it on our -- on our plan; but if the

Commission wishes, we can address that.

THE CHAIR: I think it might be a good
idea. I've heard some -- Jjust, discussion about a
thing or two that might be good to have on that, or
let's be sure it's on there. So let's put that on
the October work session, please.

MR. PAHL: Absolutely.

THE CHAIR: Okay. Thank you. We are down
to Item No. 9, Discussion and Possible Action on
Charter School Amendments.

I will ask, i1if there are representatives
from Tierra Adentro, for them to come on down to the
table, please.

COMMISSIONER TOULOUSE: Madam Chair, I
will be recusing myself from this one, because my

daughter has had an association with the
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International Flamenco Institute, which is so
tightly bound up with this school that I feel
better -- she's just finished a contract with them
and is negotiating additional ones. So I'm --

THE CHAIR: Thank you for that heads-up.

Commissioner Bergman, if you'll make a
note of that, please?

COMMISSIONER TOULOUSE: So to you people,
no conflict of interest here.

THE CHAIR: Mr. Pahl, would you give us
CSD's recommendation, please?

MR. PAHL: Madam Chair, members of the
Commission, Tierra Adentro came to us last month
notifying -- and I think asking permission from the
Commission to look into a new site that was across
the street from their current site location.

They are now asking for approval to -- to
expand to that additional site in order to meet the
needs of the school's current growth rate. The CSD
recommends approval of this amendment, with the
condition that the approval is contingent on
obtaining E-Occupancy for the new facility.

THE CHAIR: Okay. Say that last sentence
again, please?

MR. PAHL: CSD recommends approval with
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one contingency, that the building receives
E-Occupancy certification.

THE CHAIR: Okay. I see Martica is in the
audience, and I'm going to ask her to speak on this
as soon as she gets a minute, because I think that
was the guestion we had.

Martica, would you mind pulling a chair up
to this table?

MR. PAHL: If you wouldn't mind coming up
here, please, I think that was our gquestion from
last time, was 1t not?

MS. TORRES: Yes, Madam Chair.

THE CHAIR: Before we get too far, please
identify yourselves to the reporter.

MS. TORRES: I am Veronica Torres,
Executive Director of Tierra Adentro Charter School.

MS. MAGALLANES: I am Marisa Magallanes.

I am on the facilities committee for Tierra Adentro
Charter School.

THE CHAIR: Thank you very much. Our
question was for E-Occupancy for the proposed dance
studio across the street.

Martica, 1f you could give us an update on
that, please?

MS. CASIAS: Madam Chair, members, the
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current facility has an E-Occupancy, and the
proposed one across the street, we have looked at,
and met with the City of Albuquerque. And if I
believe, we are -- they do have an E-Occupancy.

But I need to verify that, because I was
prepared to talk about the current facility. But if
I could just send an e-mail back to my office real
quickly and confirm that, if Madam Chair would allow
me that -- a few moments?

THE CHAIR: Please do. We would
appreciate that.

MS. CASIAS: Thank you.

MS. MAGALLANES: I'm sorry. May we make a
note on that update? In our initial walk-through
with PSFA on October 9th, we have addressed all
items necessary for the E-Occupancy certificate.

That certificate is currently still in
process with the City of Albuquerque Buildings
Department. So it has not been issued at this
point, and, unfortunately, was not ready prior to
this meeting today.

MS. CASIAS: Madam Chair, I'll just take a
moment . I'm not saying that you're not being
factual; but we might have an update.

A gentleman in our office has been calling
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the City of Albuquergque on a regular basis to verify
that information.

THE CHAIR: If you would, please?
Appreciate that.

MS. CASIAS: Madam Chair, yes.

THE CHAIR: While you're doing that, let
me just ask a question, because I noticed, as I was
reading through this, you're talking about, I
believe, remodeling or expanding the current
facility?

MS. TORRES: Yes, Madam Chair, members of
the Commission. We put in two amendments, I
believe -- Matt? -- one stating that we wished to
remodel our current facility, and then add on the
1620 Central Dance Annex facility. And you should
have received both those amendments prior to this
meeting, I believe.

MR. PAHL: Madam Chair, the remodel 1is
noted as 9B on the agenda. If you'd like, we can
address that while -- while Ms. Casias --

THE CHAIR: Well, what I'm looking for is
a separate amendment request; and I'm not seeing it.
But, then, my other question is, I don't ever

remember that we have had remodel of a building

brought to this Commission before. And maybe we
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need to discuss that, because if it --

if the

remodel is so extensive that it might impact their

E-Occupancy, perhaps we do need to be involved in

it.

But I -- Commissioner Gant,

you're more

involved in facilities than I am. Could we hear

from you on this?

COMMISSIONER GANT: Madam Chair,

Commissioners, there's -- when they want to remodel

something -- and we recently went through this,

where a principal did not bother to do

so —-- they,

the school, the charter school, needed to come up

with plans for the remodel. They need to go to the

PSFA. And these plans need to be architecturally

signed and dated, approved, et cetera.

They come to the PSFA, and they approve

them. At the present time, really, I don't believe,

in my view -- someone else may have --

have a different point of view -- it's

and Josh may

really not

necessary for them to come to the PEC for approval

of a remodel, as long as the Authority -- the

PSFA -- has looked at it. Maybe they'll have to

have CID also look at the plans, because --

depending on how large the remodel is,

So if they take those proper

et cetera.

steps, then I
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think they have the clearance to go ahead and do the
remodels. Now, to move is a different issue.

MS. CASIAS: Madam Chair, may I add to
that?

THE CHAIR: Please do.

MS. CASIAS: Madam Chair,
Commissioner Gant, Commissioner Gant is correct. We

receive the set of plans; we verify E-Occupancy.

And normally, we just record that they've met

the

weighted NMCI and that they have an E-Occupancy, and

then we have that information until the time that we

may come before you.

But we work with the -- each charter as

they do it, unless they choose not to follow the

process.
COMMISSIONER GANT: Madam Chair?
THE CHAIR: Commissioner Gant.
COMMISSIONER GANT: Correct me if I

wrong, Martica. But once PSFA and/or the CID

'm

have

looked at the plans, as proposed by the charter

school, once they are approved by you all, then they

need to go back to the city to get the proper
permits before any work is done. And that --
have no play in that at all.

MS. CASIAS: Madam Chair,

we
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Commissioner Gant, you are correct. We review the
plans for E-Occupancy. We let the local
jurisdiction have an authority to issue the permit
itself. And after -- at that point, we are out of
the picture.

THE CHAIR: So what I'm hearing is, no,
the Commission does not need to approve a remodel.

We appreciate you letting us know, however.

Mr. Pahl?
MR. PAHL: I just want to -- I think
this -- if -- we were operating in an abundance of

caution, and knowing that Tierra Adentro was up here
for another amendment that we knew needed to be up
here, thank you for being part of this learning
experience.

THE CHAIR: So now what we're looking

for -- or looking at -- is the amendment request to

utilize the new facility across the street. Okay.
I don't see it. Does anybody see

something that I -- oh, wait. Maybe it's --

MR. PAHL: It should be --
THE CHAIR: Maybe it's this single sheet.
Okay. And these two sheets are for the

remodel, okay? All right. I'm going to put those

aside.
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So this sheet, requesting approval to add
an additional site at 1620 Central Boulevard,
Northeast, a dance annex, in order to meet the needs
of the school's current growth rate, that's the one
we're looking at. Does everybody have that sheet of
paper? I was getting them mixed together.

Okay. And do we have your board's
approval?

MS. TORRES: Yes, Madam Chair. I believe
you should have that board approval, dated
October 9th.

COMMISSIONER GANT: We do.

THE CHAIR: Gene, have you looked at this?
Okay. I believe I see it on the next-to-the-last
page.

Okay. Commissioners, you have the request
to -- for Tierra Adentro to utilize the space across
the street from their current location as a dance
studio. Any discussion?

COMMISSIONER GANT: Madam Chair? Martica.

THE CHAIR: Oh, yes.

MS. CASIAS: Madam Chair, members, thank
you for allowing me that moment. I did confirm with
our office that the school has been working

diligently with the City of Albuquerque. The
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E-Occupancy is not in place yet; but it should be

soon, a couple of weeks.

THE CHAIR: Okay.

MS. CASIAS: Thank you, Madam Chair.

THE CHAIR: We appreciate that, and the

school is aware that, of course, you cannot utilize

that facility until you do have that in hand.

MS. TORRES: Yes, of course. Thank you.

THE CHAIR: Okay, thank you. Thank you.

Any other comments?

Hearing none, the Chair would entertain a

motion.
COMMISSIONER GANT: Madam Cha