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EXECUTIVE SUMMARY 

Central Consolidated School District (CCSD) is located in the northwestern section of San Juan 
County, New Mexico and in the northeastern section of the Navajo Nation. The District is 
comprised of three distinct high school service areas: Newcomb, Shiprock, and Kirtland Central. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The District covers approximately 3,000 square miles of land and has approximately 1.6 million 
square feet of facilities. The District has shown growth in all school sites in the PARCC assessment 
and continues to innovate learning to meet the diverse needs of our student population. 
 
CCSD Students have shown growth in the PARCC assessment in the past year with several schools 
improving in their letter grades. The District also increased a letter grade. 
 
We are focused on innovative solutions that will help our students be successful, while motivating 
them to graduate and maintain high grades.  
 
Our cultural and language programs are second to none with a solid drive to support the 
development of Navajo Language and Culture for our children. 
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ENROLLMENT & DEMOGRAPHICS 

"THERE CAN BE NO KEENER REVELATION OF A SOCIETY'S SOUL THAN THE WAY IN WHICH IT 
TREATS ITS CHILDREN." – NELSON MANDELA 

 

 

 

 

 

 

 

 

 

 

 

 

Student Demographics 

Central Consolidated School District’s enrollment is 89.6% Native American. Caucasians are the 
next largest demographic with only 6.6% of the student body.  

 

 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
  

Grades K-3 
1,801 

Grades 4-12 
4,413 
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Teacher Demographics 

Central Consolidated School District’s is the second largest school district in San Juan County and 
draws instructors from regional population centers as well as international locations.  

 
 

 
 
 
 
 

 
State of New Mexico: 

 
Charter Schools – 99 
School Districts - 89 
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STUDENT ACHIEVEMENT  

Student Achievement 
Central Consolidated School District is a district on the rise. True achievement is measured by 
yearly growth. Our District has also seen marked improvement in our PARCC scores, but there is 
still much to be done, as shown below: 
 
 
 
  

Growth 

Growth 

Growth 

Growth 

Growth 

Growth 

Mainted 

Mainted 

Needs 
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Seven of our schools improved at least one letter grade in the past year: 
 
 

 
 
 
As a District, we advanced one letter grade from last year: 
 
 

2014-2015 2015-2016
D C

District Grade
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TESTING AND ASSESSMENT 

 
WHERE PERFORMANCE IS MEASURED, PERFORMANCE IMPROVES 

 

Central Consolidated School District administers the following tests: 

 

Assessment            Times Per Year 

• New Mexico Alternate Assessment       2 

• Standards-Based Assessment        2 

• Spanish Standards-Based Assessment      2 

• PARCC - Fall            1 

• PARCC - Spring            1 

• End of Course (EPIC)          1 

• EOC Optionals            2 

• ACCESS              2 

• WAPT              1 

• ODLA              2 

• I-Station             2 

• KOT              2 

• NAEP              1 

• BOY, MOY, EOY            6 

 

Also consider that the District testing includes ACTs, SATs, ASVAB, and KEYS testing. 
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ODLA T EST RESULTS –  EVALUATION MEASURES 

Oral Diné Language Assessment (ODLA) 
 
The ODLA is used to assess student knowledge of the Navajo Language and Navajo 
Culture. The scores from this test are considered by the Navajo Board of Education and are 
an important indicator of student learning. 
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ACCESS TEST RESULTS –  EVALUATION MEASURES 

ACCESS Test 
 
One of the best indicators of learning for English Learners is the ACCESS test. ACCESS for 
ELLs 2.0 is a secure large-scale English language proficiency assessment administered to 
Kindergarten through 12th grade students who have been identified as English language 
learners (ELLs). It is given annually in WIDA Consortium member states to monitor 
students' progress in acquiring academic English. Here are our results: 
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SCHOOL SAFET Y & SECURIT Y 

Planning for School Safety: 
 
The District has embraced the FEMA model for Incident Command and Response. Our 
team has responded to multiple crisis situations, teaming with local resources to assure the 
safety of our students.  
 
The following processes are used to support school safety planning: 
 

 
 
The district administration established training on using the Safe School Guide and technical 
assistance as needed for each of the requirements and components of the plan. In addition, 
the following required Assurance forms were uploaded into the WebEPSS as compliance 
documentation: 
 

Assurances 
☐ Americans with Disabilities Act (ADA) and Limited English Proficiency (LEP) 
☐ Bullying Prevention 
☐ Child Abuse and Neglect 
☐ Discipline Policy (including Bus Disruptions) 
☐ Emergency Drills 
☐ Food Safety Inspections 
☐ Identification and Badging 
☐ Integrated Pest Management 
☐ Review, Revise, and Share the Plan 
☐ Tobacco, Alcohol and Drug Free Schools 
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A final review was completed and all 16 SSPs were submitted on February 8, 2017 for 
NMPED CSHWB review.  In closing, Central Consolidated School District (CCSD) 
understands the importance of safety as a priority to the learning process for all stakeholders. 
CCSD organizes itself to respond with effectiveness to safety hazards and aims to strengthen 
our security and emergency preparedness through whole community involvement.   
 
 
School Security 
 
Central Consolidated School District is committed to the safety of our students, staff, and 
community. The District has worked hard to forge partnerships with the Navajo Nation 
Police Department as well as San Juan County Emergency Response and Law Enforcement. 
In addition to these partnerships, we employ: 

 
 
 
We contract seven (7) full-time Level 1 guards from 
Blackstone Security to protect our high schools and their 
surrounding schools.  
 
 

 
 

 
 
 
 
 
In addition to the seven contract security guards, the District has 

a ten member Rapid Response Team of Level 3 trained security 
guards who also work for the Facilities Team. This team is able to 
rapidly respond to an emergency and provide trained support, no 
matter what the situation. 

 
 
 
 
 
 
 
Finally, the District has embraced the Incident Command Team (ICT) system from FEMA. All 

members of the team are trained on FEMA emergency management protocols. 
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DROPOUT RATES AND ATTENDANCE 

One of the best indicators of student success, aside from graduation rates, is dropout rates 
and attendance. 
 
The District has seen a 2.6% reduction in dropout rates since the 2010-2011 school year. 
Decreases at individual school sites are as great as a 6.6% reduction in dropouts (Tse Bit Ai 
Middle School).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student Attendance as Measured by Habitual Truancy 
 
Students are considered habitual truant when they miss 10 or more days per school year. CCSD 
has approximately 22% of students who fit this category. As attendance is important to learning, 
the District is taking steps to motivate students to attend school.  
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PARENT AND COMMUNITY INVOLVEMENT 

Navajo Knowledge Bowl 
 
The Navajo Knowledge Bowl, hosted by CCSD was well attended. 14 
school districts participated including: Aztec, Cuba, Central, Navajo 
Prep, Tseyieai, Whitehorse, Window Rock, and San Juan School District. 
The Knowledge Bowl consisted of five events consisting of: Navajo 
Reading, Navajo Writing, Navajo Speaking, Singing, and Group Singing.  
 

 
 
Navajo Spelling Bee 
 
Central Consolidated holds an annual Navajo Spelling Bee, testing the 
Navajo language spelling skills of fourth, fifth, and sixth grade 
students. Students are expected to not only spell the words correctly, 
but to also correctly insert the high-tones, glottal-stops, and nasal-tones 
into each word.  
 
 
 
Bilingual Showcase 

 
CCSD also hosts an annual Bilingual Showcase. Over 370 students 
participated from seven schools. The showcase included songs, skits, and 
dances. All culture were welcome to participate and we were pleased to 
have a demonstration from our Spanish and Filipino students, also. 
 
 

 
Summer Language Camp 
 
CCSD hosts a Summer Language Camp for our Navajo students. The camp lasts for ten 
days and is based on themes. This year’s theme was Weaving. Students learned traditional 
weaving methods in an immersed language environment. 100 students participated in this 
unique opportunity. 
 
Culture Nights 
 

CCSD also hosts Navajo Language and Culture education nights for 
students and their families. The education nights cover seasonal themes 
and are held twice a week during winter and spring. This program is 
sponsored by and supported by Johnson O’Malley funds. – Students and 
families. Based on seasonal themes, done twice a week during winter and 
spring. Curriculum has been developed. Newcomb, Shiprock, and 
Kirtland. This is part of the JOM plan. 
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Northern Navajo Fair 
 
We proudly showcase our students and their achievements every year at the 
Shiprock Northern Navajo Fair. We have students present from each of our 
schools with presentations ranging from traditional dances to robotics to ROTC 
drill teams. 
 
 
Cultural Counseling for Students and Parents 

 
CCSD employed a Cultural Specialist, Sheldon Begay, who provided cultural 
counseling, field trips to sacred mountains, and support for our students. Mr. Begay 
provides an important supplement to our western counseling services and behavior 
supports as he works with students and families. 
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EDUCATIONAL PROGRAMS TARGETING NATIVE AMERICAN STUDENTS 

Dual Language Instructional Models for Native American Students 
 
We offer a variety of models to meet the divergent needs of our students: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
With this model, students are identified via the Home Language Survey. Students who are 
identified are then given the WAPT test to determine if they qualify as English Language 
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To determine eligibility for our language models for Native Americans, we follow this 
process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Curriculum Mapping for Navajo Teachers 
 
CCSD invested heavily in the efforts of its teachers to build a curriculum for dual language. The 
curriculum currently in place with the bilingual teachers was created by CCSD staff. The team also 
built a curriculum map to assist teachers.  
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SCHOOL DIST RICT BUDGET INFORMATION 

Focus On Learning 
Central Consolidated School District is focused on putting the maximum number of dollars 
possible into the classroom. This consists not only of direct instruction, but also in providing the 
programs and facilities that support student success.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Based on the above table, CCSD invests $49,310,749 or 53.1% of the Operating Budget directly 
into the classroom. All remaining services focus on students and their needs. 
 
With fluctuations in the energy sector, the state of New Mexico is having some tough times 
financially. Due to drops in enrollment, hiring of less experienced teachers, and decreased state 
revenues, we have seen a steady decline in state dollars: 
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Taxbase and Bonding Capacity 
 
Central Consolidated derives great stability from the large industries located within the district. 
Bond capacities are in large part determined by the assessed valuation of these industries. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
In addition to a robust corporate tax base, Central also has a strong property tax base: 
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ECONOMIC D RAINS FROM CHARTER AND EARLY COLL EGE HIGH SCHOOL 

DREAM  DI NÉ CHARTER  SCHOOL 

 

 

This charter school is operated out of Shiprock, New Mexico, 
and enrolls approximately 26 students. The state-funded 
program cost for the school is $482,000.00.  

 

If the students were to be enrolled at Central Schools, the 
District would receive approximately $195,000.00. Nearly all 
of the DREAM DINÉ charter school students are former students 
of Central Schools.  

 

 
SAN  JUAN  EARLY  COLLEGE HIGH SCHOOL 

 

San Juan Early College High School is located in 
Farmington, New Mexico and draws students from 
area school districts.  

For the 2016-2017 school year, there were 10 
students. 10 more students are expected to sign up 
for 2017-2018, bringing the total to 20 students. By 
sending these students to the San Juan Early College 
High School, the District will lose approximately 
$150,000.00. 

 

 

While Central Schools supports school choice and educational options, the cost to the 
District is significant. 
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CURRENT STAT US OF FEDERAL INDIAN EDUCATION POLICIES & PROCEDURES 

 
CCSD is working collaboratively with the Johnson O’Malley Indian Education Committee to 
approve the JOM Educational Plan, the JOM ByLaws, and Open Meetings Act. Members 
are represented at the following meetings: 
 
• Navajo Nation JOM Regional Meetings 
• National Nation Subcontractors Meetings 
• New Mexico Government-to-Government Summit 
 
The District participates in federal program audits, as required. We also have representation 
at the National Indian Education Association Conferences. 
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INITIATIVES TO DECREASE DROPOUTS AND INCREASE ATTENDANCE 

 
IF YOU BUILD IT, THEY WILL COME 

 

Technical Apprenticeship Program (TAP): Modeled after the Academies of 
Nashville, this innovative program will provide work-study and apprenticeship 
opportunities to students in the areas of electrical, plumbing, heating/cooling, 
carpentry, landscaping, and more. The initial cohort will consist of 16 students and 
will focus on at-risk students. 

 

Dual Language: Central Consolidated School District offers a K-5 immersive 
program that includes direct instruction in Navajo for ½ of the school day and 
direct instruction in English for the rest of the day. Culture and tradition are 
an essential component to this program. 

 

 

After-School Cultural Academy: For those students who are not able 
to participate in the immersive dual language program, the District offers 
an after-school cultural academy. In the academy, student’s cultural 
challenges that prevent them from learning as a result of loss or self-
identity are addressed with positive and interesting instruction from 
Navajo Elders.  

 

Alternative Opportunities for Learning: The District offers 
opportunities for students who are at-risk, credit deficient, or who are 
struggling with social issues to receive an education. Student Intervention 
Teams partner with local agencies to assist students in their quest to be 
successful.  

 

High School Academies: CCSD is supporting the implementation 
of career cluster academies in the Newcomb, Shiprock, and Kirtland 
areas. Academies consist of areas like Nursing, 
Business/Technology, Culinary Arts, Dine’ Studies, Indigenous 
Healthcare, Performing Arts, Welding, and more! 

 

Community Partnerships: CCSD is integrating corporate partners with education to offer 
wonderful high-tech learning opportunities with industry leaders. 
  



 

 

26 

SCHOOL DIST RICT ED UCATIONAL PART NERS IN EDUCATION 

District Indian Education Committee 
 

Established by statute, we have a fully functional Indian 
Education Committee that oversees administration of the Title 
VII and Johnson O’Malley activities. They participate in 
reviewing student surveys and putting together the educational 
plan to improve learning, language, and culture for our students. 
Their activities are overseen by the CCSD School Board. 

 
 
Local Chapters 
 
CCSD has numerous Chapters with whom we interact including the following:  
 
1. Beclabito Chapter 
2. Tiis Tsoh Sikaad (Burnham) Chapter 
3. Gadii’ahi (Cudeii) Chapter 
4. Naschitti Chapter 
5. Nenahnezad Chapter 
6. Newcomb Chapter 
7. San Juan Chapter 
8. Ts4 A[ N1ozt’77 (Sanostee) Chapter 
9. Tooh’ Hal’tsooi’ (Sheepsprings) Chapter 
10. Shiprock Chapter 
11. Tse Daa Kaan (Hogback) Chapter 
12. Tohaali/Bis Dah Litso (Toadlena/Two Grey Hills) Chapter 
13. Upper Fruitland Chapter 
 
State and Federal Organizations 
 
CCSD works directly with Title VII, Impact Aid, Johnson O’Malley, Department of Dine’ 
Education (DODE), and the NM Public Education Department as partners in working to 
make sure that our programs are funded and that our students succeed. 
 
 

       

San Juan Chapter House 
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STUDENTS WITH DISABILITIES 

 
MEETING THE NEEDS OF ALL DEPENDS ON MEETING THE NEEDS OF THE ONE 

 

Central Schools has identified approximately 15% of its student population as students with 
disabilities. The largest group of students with disabilities is the category of Specific Learning 
Disability. 

 

Budget: 

 
 
 

Disability Categories 
 

 

1617 Budget      
as of 

09/30/2016

1617 Budget      
as of 

12/31/2016

Current Balance         
as of          

01/23/2017

Current 
Balance 

Remaining

11000 Operational 5,039,943.44   5,039,943.44   -                   0%
24106 IDEA B - Entitlement 1,230,945.00   1,230,945.00   50,574.08      4%
24109 IDEA B - Pre School 45,180.00         45,180.00         16,781.42      37%
24112 IDEA B - Intervention 225,200.00       225,200.00       225,200.00    100%
25145 Impact Aid - Special Ed 965,869.00       965,869.00       200,579.10    21%
25153 Medicaid 327,678.00       327,678.00       132,007.41    40%

7,834,815.44$ 7,834,815.44$ 625,142.01$ 8%

Disability Count Percent
Autistic 32 4%
Development Delayed 188 21%
Emotionally Disturbed 18 2%
Hearing Impaired 11 1%
Multiple Disability 31 3%
Other Health Impairment 72 8%
Orthopedically Impaired 1 0%
Speech Language 36 4%
Specific Learning Disability 461 52%
Speech Only 27 3%
Traumatic Brain Injury 12 1%
Visually Impaired 3 0%
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FACILITIES 

 
CREATING BEAUTIFUL PLACES TO LEARN 

 
The total district facility inventory square footage is 1,692,931 square feet comprised of 

1,633,563 square feet of permanent facilities and 59,368 square feet of portable facilities. There 
is a total of 583 instructional spaces throughout the district’s 16 schools. 526 instructional spaces 
are located in permanent facilities and 57 are in portables. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CCSD is an award-winning district, recognized by the Public Schools Facility Authority (PSFA) 

as the most improved school district in the state in 2016.  
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