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LEA Comprehensive Support and Improvement Competitive Grants Application Cover Sheet

	LEA  Information

	LEA/State Charter Name:  Aztec Municipal School District
	LEA NCES ID #: 3500150

	Mailing Address: 1118 West Aztec Blvd   Aztec, NM 87410

	Phone: 505-334-9474
	Fax: 505-599-4389

	Superintendent/Charter Director: Kirk Carpenter
	Email: adcarpki@aztec.k12.nm.us

	Title I Director: Judy Englehart
	Email: fpengleju@aztec.k12.nm.us

	Federal Programs Director: Judy Englehart
	Email: fpengleju@aztec.k12.nm.us

	Business Manager: Evelyn Garcia
	Email: adgarcev@aztec.k12.nm.us

	Comprehensive Support and Improvement Schools LEA Lead: Judy Englehart
	Email: fpengleju@aztec.k12.nm.us

	LEA will Apply for the Following Eligible School(s)

	Name of School
	School NCES ID #
	Proposed Intervention Model

	C.V. Koogler Middle
	350015000136
	Core Plus

	Vista Nueva High Schools
	350015000801
	Check and Connect and
Teachers Pursuing Excellence
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	LEA Comprehensive Support and Improvement Competitive Grants Application


	LEA Name:

	Aztec  Municipal School District
	Submitting on Behalf of (name of school):

	Vista Nueva High School
	Number of Students Served:

	60
	Number of Certified Licensed Staff:

	7
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I. LEA Organizational Culture
A.  LEA Overview
Describe the comprehensive needs assessment process that was used to identify needs and performance challenges in the district, to determine root causes, and set priorities for future action. 


The Aztec Municipal School district is made up of six schools attended by approximately 3000 students. Our student population has been decreasing ever so slightly over the past few years.  We are 58% Caucasian, 29% Hispanic, 14% Native American, and 1% African American.  Our district does not have any reservation land in or bordering it but we do have a dormitory that houses 120 Native American students who comprise about 3.5% of our total population. 13.5% of our students qualify as students with disabilities and 3.1% of our students are considered gifted.
Less than 2% of our students are English Language Learners.  
The chart below indicates percentages of FRPL students at each site via direct certification.  
Our economically disadvantaged demographics have changed over the past several years due to the poor economy in the area.  These changes occur commonly in all of the subgroups.   We have seen effects of the “culture of poverty.”  Many students enter school already a step behind cognitively, socially, and emotionally due to financial stressors which cause lack of focus on educational importance in families.  This presents a particular challenge to our staff as we try to meet all of these needs and overcome deficits.

Below is a summary of the data from the Vista Nueva High School 2017 school grade.  

Overall    Current     School     Highest 75%     Lowest 25%   Opp. To       Grad      CCR
                Standing    Growth      Growth              Growth         Learn          Rate 
        C             C              D              B                       F                 C                 F           B


On the 2017 school grade (2016 PARCC data), in ELA 11.1 % of students were proficient. In math, less than 2% of students were proficient.  2016-2017 PARCC results showed 37% of 
students scoring proficient in ELA and 0% proficient in Math.
Recently released graduation rates indicate that the cohort of 2017 graduation rate was 37.7%.
The rate for females was 59.3% and for males the rate was 18.1%.   See the chart below for graduation rate information from our 2017 school grade.

Because Vista Nueva is an alternative high school and many of our students come to us with holes in their education and many deficits in academic skills, it is more difficult to meet their needs and to keep them in school so that they can graduate.  In addition to helping students fill holes in their academics, we need to be able to help students with grit, stamina, and the will to stay in school.  

Describe the results of a systematic review of existing LEA capacity, strengths, and needs related to curriculum, instruction, and assessment.


Aztec Municipal Schools has state approved adopted curriculum.  We have expectations for instructional pacing and rigor (as defined by Webb’s DOK).  We have implemented an assessment cycle of teacher/district created, district approved interim assessments which align with CCSS and NM State Standards which drive instruction and pacing of curriculum. Each year we continue to refine our assessments.  PLC groups are to review interim assessments prior to the teaching cycle and create common lesson plans which address standards to be taught.  The degree to which this district expectation has been met is dependent on the school site.  

Vista Nueva High School is currently participating in the PPE program.    All Aztec schools, including Vista Nueva are expected to use interim assessment data to plan intervention and instruction via teacher action plans. 

	
B. Instructional Infrastructure 
Instructional Materials:  Describe the process used to ensure that grade level scopes and sequences align with the Common Core State Standards for ELA/Reading and math.

Instructional materials which are used in ELA and math have been adopted with the alignment to the CCSS in mind.  Pacing guides which align to our interim assessments have been created by teachers and/or instructional coaches with teacher input and participation.

Instruction: Describe the system of support and accountability for teachers and leaders in implementing rigorous standards-aligned instruction. 

Schools in Aztec have early release every Monday so our teachers can meet in their PLC groups to review assessments, look at data, create common lesson plans and share best practices. We have two excellent instructional coaches and a data coach who provide support to teachers.  While we recognize that an increase in the number of coaches and a shepherd would be beneficial, it isn’t doable with our current budget constraints.   Principals are of course trained to use the NMTEACH evaluation rubric.  Our walkthrough system which is designed for coaching is based on the NMTEACH framework as well. Site administrators have the expectation to do a walkthrough in every classroom each week and to provide face to face feedback for at least five of the teachers on their roster.  Walkthroughs target the implementation of standards aligned instruction.  District level administrators meet weekly.  We have the ability to monitor this work by looking at the dashboard and we will be inspecting the number of walkthrough observations at each site each week.  District administration will follow up with administration at each site to provide accountability and support.


Assessment: Describe the LEA’s cycle of data-driven instruction.  Identify the interim assessments being used. 

We use district created and approved interim assessments which are given 3 to 4 times per year.  Where state EOC exams are available and/or required, they may be used as the 4th interim.

Describe the process used to ensure that interim assessments align with the Common Core State Standards and each grade level’s scope and sequence. 

Teachers and coaches have worked together to create the interim assessments.  They are CCSS aligned.  Some of them have questions from a Pearson test bank based on CCSS or from the math, ELA, science and social studies curriculums we are using

☒Provide the schedule for administering common interim assessments in ELA and Math (See attachment I, page 17).
 
Describe the process for test-in-hand analysis and adaptation of instructional plans based on interim assessment data (e.g. common planning time, teacher-administrator one-on-one meetings, and group professional development).

Interims are reviewed by content area teachers in their PLC groups before or at the beginning of the teaching cycle (quarter).   Teachers are to work together for common planning to create lessons which address the standards covered each quarter.  Additional common formative assessments are used in our core areas every three to four weeks.  This helps teachers to monitor progress, shape instruction and provide intervention and enrichment.  Once the quarterly interim assessment has been administered, each teacher reviews the data for their students.  The PLC group meets to discuss and analyze the data, share best practices (embedded PD), and create instruction geared to intervention where needed.  At some sites, the administrators meet with teachers in a Teacher Action Plan (TAP) meeting to discuss what next steps in instruction will need to happen.  This is an expectation which is inspected at all sites during the 2017-18 year.  Aztec Schools requires common elements to be included in the TAP.

C.  LEA Support and Accountability 
Identify specific senior leadership that will direct and coordinate LEA participation in supporting the CSI school. 

The Associate Superintendent of Instruction will participate as the main leader of this work. In addition we will utilize others out of the Office of Instruction including our reading coach, data coach and instructional coach.   

☒   Submit an organizational chart (or charts) identifying the structures at the LEA level that are responsible for providing support and accountability to CSI schools (See attachment II, chart page 18.)

Describe and discuss the specific cycle of planning, action, evaluation, feedback, and adaptation between the LEA and the school leadership. This response should be very specific about the type, nature, and frequency of interaction between the LEA personnel with school leadership.

We currently have district administrators assigned as mentors/shepherds to the sites through the PPE program. If the sites are selected for CSI for purposes of consistency and alignment those district level administrators will continue to provide support and accountability for the site. We attend monthly site visits or have exit meetings with PPE mentors and coaches. We will meet weekly with leadership at each site to monitor what is happening in terms of instruction and to identify what support we need to provide at the site.  Currently, the deputy superintendent works with Koogler Middle School and Vista Nueva High School.  

Communication and Stakeholder Involvement/Engagement 
· The LEA/school must fully and transparently consult and collaborate with key education stakeholders about the CSI school and on the implementation status of the evidence-based intervention.  The plan for consultation and collaboration provided by the LEA/school must:
· Describe in detail, the methods, times, and places that will be used for regularly and systematically updating parents, families, the community and other stakeholders on the implementation status of the evidence-based intervention.  
· This should include, but is not limited to, analyses of evidence and leading indicator data to determine the impact of key strategies, as well as planned/approved course-corrections as applicable.

Parents will be informed about the program at the start of the year via newsletter, and local paper and through individual student meetings as appropriate. Students involved will require additional communication as they will likely meet the assigned mentor and give permission to share grades, behavior and attendance information. The school will monitor progress as recommended by the program training and in debriefs with the mentors involved. 

II. School-Level Context
A.  School Overview 
Describe the results of in-depth student achievement data analysis, including the percent of students scoring at each level on PARCC and Istation (if applicable).

	PARCC 9th Grade ELA 2017

	Did Not Meet
	Partially Met 
	Approached
	Met
	Exceeded

	1
	0
	2
	1
	0

	PARCC 10th Grade ELA  2017

	Did Not Meet
	Partially Met 
	Approached
	Met
	Exceeded

	5
	1
	3
	3
	0

	PARCC 11th Grade ELA  2017

	Did Not Meet
	Partially Met 
	Approached
	Met
	Exceeded

	3
	1
	4
	7
	0



	Algebra I  2017

	Did Not Meet
	Partially Met 
	Approached
	Met
	Exceeded

	1
	6
	1
	0
	0

	Geometry 2017

	Did Not Meet
	Partially Met 
	Approached
	Met
	Exceeded

	4
	11
	3
	0
	0

	Algebra II 2017

	Did Not Meet
	Partially Met 
	Approached
	Met
	Exceeded

	1
	1
	2
	0
	0



	NMSBA  Grade 11 Science 2017

	Beginning
Steps
	Nearing
Proficiency
	Proficient
	Advanced

	2
	10
	1
	0




The primary focus of this program will be increasing graduation rate through student retention, student attendance, behavior and course performance. The role of the mentor will be to provide students with an additional individual that can connect with students, help in goal setting and be an outside liaison to the school. 


Describe the results of in-depth NM TEACH data analysis, including the total number of instructional staff in the schools building and the number of staff identified as exemplary, highly effective, effective, minimally effective, and ineffective as identified by the most recently released NM TEACH data. 

Number of Teachers Evaluated Using NMTEACH - 4
Rating	Total Number of Teachers in that Rating
Exemplary:	
Highly Effective:	
Effective:	4
Minimally Effective:	
Ineffective:	




B. NM DASH Plans
For the school the LEA is applying on behalf of, they must submit the following components:
☒   Completed NM DASH Offline Planning Process Workbook or 90-day Complete Detail 
       Printout (See separate attachment III).
☒   Completed NM DASH Feedback Tool (See separate attachment IV). 

C. Collaboration Structures
For the school the LEA is applying on behalf of, describe the collaboration structures in place to include the:
· Schedule of grade-level, grade-band, or content area collaboration meetings, including frequency and length and a process and procedures utilized during collaboration meetings (e.g. agendas, protocols)
· Systems in place for principal and/or other instructional leaders to support and hold teachers accountable for meeting effectiveness.

All staff meet weekly on Mondays for 3 hours. Once per month we focus on student review in which we identify students with a pattern of poor attendance, behavior or course performance. This is when we would identify the students in need of interventions and a mentor. Being as there is only one teacher per content we spend time as a staff working on school wide initiatives. The administrator attends these and we often discuss areas of need as well as potential interventions. In looking at the Check and Connect model, we have the flexibility to adapt this time to fit the needs of the program, support the mentors and facilitate the interventions identified. 




III. Evidence-based Interventions
A. Root Cause 
Describe the process used by the LEA in collaboration with the school to identify needs and performance challenges, complete root cause, and identify focus area(s).

In the examination of the school grade it is clear that our highest leverage area is graduation rate. Our students often do not complete their high school education due to student transiency rate, students being several credits behind when they start attending our school, poor attendance, students not seeing the benefits of school, and often not having a support system or accountability mechanism in place besides the school. Often times this results in students performing. Our interim assessments show that throughout the year students are failing to grasp the skills needed to move forward, we try to remediate and intervene as much as possible.  However, our teachers are lacking the time to do both intervention and teaching of new material. Therefore, our focus area is to provide interventions in the areas of Attendance, Behavior and Course Performance (what we call the ABC’s of success) through the assistance of community mentors trained in the Check and Connect program. 

B. Choice of Evidence-Based Interventions
Identify the interventions meeting the top three tiers of evidence that schools in need of comprehensive support and improvement may choose to address the root cause.

The U.S. Department of Education's What Works Clearinghouse lists seventeen interventions for Path to Graduation which show evidence of effectiveness.  .  Many of these are not relevant   Three that do have research indicators and seem most appropriate for VNHS students are: Dual Enrollment programs, Career Academies, and Check and Connect. 


Determine the interventions meeting the top three tiers of evidence that are relevant and appropriate to the needs of the school.
The U.S. Department of Education's What Works Clearinghouse lists several interventions for helping students to complete school.  Three that do have research indicators and seem most appropriate for VNHS students are: Dual Enrollment programs, Career Academies, and Check and Connect. 
Aztec Municipal Schools currently have two schools participating in the NMPED Teachers Pursuing Excellence program.  It is too early to see evidence of the result of our participation, but we know that statewide schools participating in the program have shown improvement.  VNHS will apply for the TPE program when the TPE applications are available.  


Identify the school’s chosen intervention(s). 

We have selected the Check and Connect program for the following reasons.  We already offer dual credit opportunities. While we are working with our local community college to begin looking at academies, our student population is relatively small and would not be able to support a variety of academy opportunities.  
Of the dropout prevention interventions reviewed by What Works Clearinghouse, Check & Connect is the only program found to have strong evidence of positive effects on staying in school. Check & Connect is a dropout prevention strategy that relies on close monitoring of school performance, mentoring, case management, and other supports. The program has two main components: “Check” and “Connect.” The Check component is designed to continually assess student engagement through close monitoring of student performance and progress indicators. The Connect component involves program staff giving individualized attention to students, in partnership with school personnel, family members, and community service providers. Students enrolled in Check & Connect are assigned a “monitor” who regularly reviews their performance (in particular, whether students are having attendance, behavior, or academic problems) and intervenes when problems are identified. The monitor also advocates for students, coordinates services, provides ongoing feedback and encouragement, and emphasizes the importance of staying in school.


C. Sources of Evidence
Identify the sources of evidence used to determine the interventions meeting the top three tiers of evidence that are relevant and appropriate to the needs of the school.

https://ies.ed.gov/ncee/wwc/Docs/InterventionReports/wwc_checkconnect_050515.pdf

The What Works Clearinghouse (WWC) identified two studies of Check & Connect that both fall within the scope of the Dropout Prevention topic area and meet WWC group design standards. Two studies meet WWC group design standards without reservations. Together, these studies included 238 students who attended Min-neapolis high schools and entered the program in the beginning of ninth grade. These two studies include students that receive special education services for a learning, emotional, or behavioral disability. The WWC considers the extent of evidence for Check & Connect on high school students with learning, behavioral, or emotional disabilities who are at risk of dropping out to be small for three outcome domains—staying in school, progressing in school, and completing school. (See the Effective-ness Summary on p. 5 for more details of effectiveness by domain.) While these two studies that meet WWC group design standards without reservations include students who receive special education services, the program structure does not require that participants receive special education services.3 	Check & Connect was found to have positive effects on staying in school, potentially positive effects on progress-ing in school, and no discernible effects on completing school for high school students with learning, behavioral, or emotional disabilities.		



D. Theory of Action 
Detail a Theory of Action that will support implementation of the evidence-based intervention.

If Vista Nueva High School students are referred to Check & Connect when they show warning signs of dropping out, such as 
disengaging from school, 
poor attendance, 
behavioral issues, 
and/or low grades 

so that they are able build a trusting relationship between the student and a caring, trained mentor who advocates for and challenges the student to stay in school by 
providing personalized, timely interventions to help students solve problems, build skills, and enhance competence

Then, we should see
a decrease in truancy, tardies, behavior referrals, and dropout rates;
an increase in attendance, persistence in school, credits accrued, and school completion; and
a positive impact on our graduation rate.



IV. Budget 
A. Budget Narrative
The LEA/school must provide an appropriate and complete budget narrative that identifies and explains all proposed costs for LEA and school-level activities for the entire project period (planning period, three years of implementation).  

The budget consists of the cost of training and travel for two full-time staff and five mentors from the community each year for four years and five tablets each year for mentors to use in the implementation of the program as there is an app that is used in conversation with the students. It will also be used for documentation and communication with school staff. 



In addition, applicants should identify all other sources of income that will support and sustain the whole-school change described in this application. 
Operational funding will be used to fund regular school supplies such as other computers, paper, and other materials needed for the program.


For each major activity, describe the LEA’s strategies for why and how the LEA/school will sustain these actions past the whole project period of the grant. 

We will be sending staff and community members for four years. This will get a solid number of mentors in place and will get the entire staff trained so that at the end of the four years we will be able to train any new mentors and/or staff that come in after the grant has ended. At this point, we will have processes in place and will ideally be able to pair up new mentors with veteran mentors to keep the program sustained. 

Clearly describe and justify any specific LEA-level administration and support expenses to be funded by CSI grant at no more than 10% of the total funding request for each period. 
Normal indirect cost may also be claimed at the PED-approved rate for the district.

Additional work for payroll and business office to administer funds and allocate stipends/teacher hourly pay will be absorbed in indirect costs. 

The LEA and schools must demonstrate how they will align other available federal, state, and local resources to support the chosen evidence-based intervention.

Our school has been involved in the Early Warning Systems state trainings and we have done a good job of implementing supports and interventions within the school, but the addition of this program will take our parent and community partnership to another level, which is an area that has struggled in the past.



B. Budget Forms
☒A complete Budget Summary Chart for the entire project period (planning period and two-years of implementation) (See separate attachment V). 

The budget items must be clear and obvious as to how the proposed activities are directly impacting the school-level implementation of the evidence-based intervention(s) proposed in this application. The proposed expenditures must be reasonable and necessary to support the proposal’s initiatives and goals/objectives. Grant funding must supplement, not supplant, existing funding sources.    
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Appendix B:  Comprehensive Support and Intervention Assurances
 
The following assurances indicate support of the Board of Education (BOE), Local Education Agency (LEA), and School Leadership for the 2017-2018, 2018-2019, 2019-2020, and 2020-2021 school years in the areas specified.  By signing these assurances, the parties agree to three years full participation in the Comprehensive Support and Improvement Evidence-Based Intervention Implementation.  

If at any time a signed party does not adhere to the agreed assurances, the Request for Application will be deemed incomplete.  

	LEA: 



	The Board of Education commits to the following:
1. Provide the prioritized support, autonomy, and accountability for urgent and sustainable success, including:
a. The BOE assures that it was involved in the discussion and application process with the LEA applying on behalf of eligible schools and supports the application/s. 
b. The BOE commits to supporting the superintendent in modifying practice and policy, if necessary, to enable schools and teachers to fully participate and implement evidence-based interventions. 
c. The BOE commits to flexibility in scheduling as it relates to evidence-based intervention activities, to include but not limited to allocating time for professional development and collaboration.
d. The BOE supports the use of summative and formative assessments to assess student proficiency and reviews LEA and school growth regularly to inform superintendent’s progress toward LEA proficiency targets. 
e. The BOE commits to successful completion of the evidence-based intervention in the event of LEA or school leadership changes. 
The LEA commits to the following:
1. Assuring that each school the LEA proposes to serve will receive all of the State and local funds it would have received in the absence of funds received under Title 1, Part A, Sec. 1003a 
2. Provide the prioritized support, autonomy, and accountability for urgent and sustainable success, including:
a. Partner with principal to establish a comprehensive school 90-day plan that is aligned with the LEA’s strategic plan
b. Partner with principal on critical decisions like staffing, scheduling, budgeting, targeted professional development, and other operational issues
c. Put into place rigorous and aligned interim assessments 3-4 times per year along with efficient data collection and distribution for use at the school level
d. Proactively engage all stakeholders to acknowledge current reality and present a bold vision for the future of the school
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