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Schoollnformation:

Name of Proposed Charter Schoblew Mexico Gateway Academy

School Address (if known)776 Montana Road NW

School Location (City/Townkos Ranchos de Albuguergue, NM 87107

School District within which yowschool will be locatedAlbuguergue Public Schools
Grades to be servedk-12

Projected Enrollment Cat500

Contact Information:

Primary Contact Persortanet DeVesty

Address:1776 Montano Rd NW

City: Los Ranchos de Albuguergustate: NM Zip: 87107

Daytime Tel:505938-7725 Fax:5053456397

Alternate Tel:5054593349 EMail: janet@unserracingmuseum.com

Secondary Contact PersoBusan Unser

Address: 1725 Central Ave NW

City: Albuguerque State NM Zip: 87121

Daytime Tel:505-350-0554 Fax:N/A

Alternate Tel:N/A EMail: susan@unserracingmuseum.com

Founder (if different from aboveMari Adkins
Address:9968 Buckeye NW

City: Albuguerque State: NM Zip: 87714

Daytime Tel:505269-0435 Fax:N/A

Alternate Tel:N/A EMail: madkins446@gmail.com

Founder (if different from above)

Address:

City: State: Zip:

Daytime Tel: Fax:

Alternate Tel: EMail:
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Directions Please answer ea@nd every prompt, if applicable (e.qg., if yate an elementary school

you will not answer questions about graduatiowhjere indicated in red below. Use the rubrics

following the prompts to guide your answers and responses. As you will see from those rubrics, it is
best to provide clear, comprehensive, cohesive, reasonable, and at times, innovative responses. Too
often, an applicant leaves something out (comprehensive) or does not explain how pieces in their
proposal fit together (the educational program aligns with the budgedhesive). The reviewers are

also interested in reasonable answers; often applicants areektit try many new things and this can

be taken too far. Finally, remember to showcase the innovation in your charter school proposal
whenever possible. Charter Schools are in existence for this reason.

Please note The PEC has determined which gioest are of greater importance than others. Therefore,
OSNIi Ay a0O2NBa INBE AYyONBFraSR AF @2dz2NJ FyagSNBR NBOS
scoring rubric as set forth below.
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Application

Academic

A. School sizeState the projectecnroliment, grade levels to be served and student/teacher
ratio.
Academic Year Number of Students Grade Levels Student/Teacher Ratio
Year 1 260 K¢ 10 49

Year 2 310 K¢l 46
Year 3 375 K¢12 45
Year 4 495 K¢12 45
Year 5 845 K¢12 46
At CapacitfEnrollment 1500 K-12 46

Cap)

Included Not included

9 The applicant The application does not
(’/‘E; 8 | provides all of the provide the required

- ? | required information. information.

< Satisfied| Not Satisfied >

B. Mission Note: The School shall report each year on implementation of itsionsas set
forth in the missiorspecific indicator(s) as set forth in the Performance Framework, Academic
Framework(see glossary)

B. State the mission or the driving force that guides this school propoEaé mission should answg
guestions such as: 1) what does your school seek to accomplish; 2) how will it accomplish that
what is innovative and unique about your school? Tdest mission statements are clear, cohes
comprehensive, reasonable, and innovative, and have a focus on outputs rather than inputs.

New Mexico Gateway Academy (NMGA) will provide a statewide online learning environment with a
comprehensiveareerfocus that begins in kindergarten and, upon graduation, prepares its students to
enter directly into the wrkforce or continue their pastcondary education.

Exceeds 8 Meetst 6 Partially Meets 2 Does Not Meet 1
The mission The mission The mission The mission statement is
statement statementanswers | statementdoes not | inadequate or
= incorporatesall three | mostof the three adequately address| incomplete.
a2 guestions abovand | questions aboveand | the three questions --OR-
= therefore meets or thereforemeetsthe | aboveand therefore | The applicatiordoes not
§ exceedshe expectation at an | partially meets respondto this prompt.
7 expectation by appropriate level by| expectations.
= providing aclear, providing aclear
cohesive, and reasonable
comprehensive, purpose for the
reasonable, and school.
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Application

innovative purpose
for the school.
Comments:

C IndicatordGoal(s)wSft I 1§ SR (2 { K SThe AOé @@ Chatdr Schob| defuire Y ©
schools to identify at least two missiospecific indicators/goals in the applicatiothat set targets for

the implementation of the school mission. Missigpecific indicators/goals MUST BE provided within
the application. If the application is approved, these indicators/goals will be used as the initial draft
indicators during the negdations with the Authorizer.

For the purposes of this application, the indicators/goals will show dhgacity of the applicant to
identify appropriate indicators/goals aligned with the mission of the proposed school. During the later
contracting procss after approval, these indicators/goals that are finally negotiated and put into the
Performance Framework allow the school to demonstrate its achievements related to the school
mission. The Performance Framework is assessed on an annual basis arelrmagdal yearly.

Missionspecific indicators/goals put into the application should:

M0 RSY2yadGNIriS GKS aoKz22fQa FoAftAGE G2 AYLX SYSyd
(2) be in format set forth below which is a SMART goal format (specific, measureable, &tainab
rigorous, and timeboundr see below); and finally,

600 AyOfdzZRS YSGNROA YR YSIadaNBa dzaiAy3a GKS F2tf 29
G52S8a y2a4 YSSi adlyRIFINRazé¢ FyR aclkfta FINI oSt2g a

C2NJ Ayaidl yOSs fchsedon Rr@kageatqasitionythed a scibgl may choose a mission
specificindicatorgoal that measures student progress and performance in this special area. These
indicatordgoalsare monitored on an annual basis and then potentially revised yearly.

Again, please note thahese indicatorggoals are subject to changehrough the negotiation process
as the school works with theiAuthorizerin the contract negotiation process during the planning year

Please note: The criteria for SMART Formasifllows:

1 Specific.A welldefined goal must be specific, clearly and concisely stated, and easily
understood. Educational goals should be tied to learning standards that specify what students
should know and be able to do, for each subject or conteedand for each grade, age, or
other grouping level.

1 Measurable. A goal should be tied to measurable results to be achidtedsurement is then

simply an assessment of success or failure in achieving the goal.

Ambitious and Attainable. A goal should &iellenging yet attainable and realistic.

Reflective of the Scha@lMission. A goal should be a natural outgrowth of the scBanission,

reflecting the scho@® values and aspirations.

1 TimeSpecific with Target Date#\ wellconceived goal shoulgescify a timeframe or target
date for achievement.

=a =4
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Application

C(1)MissionSpecifidndicators/goaldRequired
Identify and provide at least two missi@pecificindicators/goalsn the following section. Include th
following key elements:

| First, ensure that thannualindicators/goald JNE A RSR aK2 ¢ G(GKS A YLJ
mission.

1 Second, for each indicator provided, use SMART format (specific, measureable, attainablg
rigorous, and timeboundr see glossary). Your indicators ghibinclude all of these key SMAR
elements, be clear, comprehensive, and cohesive.

1 Third, include measures and metrics in your missipecificindicators/goalsSpecifically,

SGSNXYAYS 6KIFG LISNOSydGlF3asS O02yaidArinzsSa 4§
GFyRINR&SE 6KIG FLEta dzyRSNI aR28a y2a Y
0 I Y R INOTERIebse see examples in the glossary or in Part A of this application

QD¢ D¢ T

Goal/lndicator 1: Students in grades&Kwill complete gradespecific career awareness lessons aligned
to the National Career Clusters, including speakers, field trips, events, and online and print lessons.
U Exceeds Standard: 9D0% of elementary school students complete grade specific career

awareness lessons.

U Meets Standard: 8B0% of elementary school students complete grade specific career

awareness lessons.

U Does Not Meet Standard: B0% of elementary school students complete grade specific career

awareness lessons.

U Falls Far Below Standard: Less than 70%eohehtary school students complete grade specific

career awareness lessons.

Goal/lndicator 2: Middle School students will complete two or more career related assessments/

inventories at each grade level identifying specitiareerLJ: (0 K ¢ | & &

0 KF

[j

FEATY 6AGK

interests. Students will complete arndividualized Learning Plan (ILRY include a Next Step

graduation plan.

i

Goal/lndicator 3: High school students will earn high school credits aligned with student specific

Exceeds Standard: 94D0% of middle school students complet&o or more career related
assessmentsinventories at each grade level to identify interests on their ILP Next Step
graduation plan.
Meets Standard: 890% of middle school students complete&o or more career related
assessments/ inventories at each grade level to identify interesthain ILP andNext Step
graduation plan.
Does Not Meet Standard: ®0%o0f middle school students compldteo or more career related
assessments/ inventories at each grade level to identify interests on their ILReahdtep
graduation plan.
Far Below tandard: <70%of middle school students complet&o or more career related
assessments/ inventories at each grade level to identify interests on their ILReahdtep
graduation plan.

career or colleggostsecondangoals.

U Exceeds Standard: 9D0% ofhigh school students will earn high school credits aligned with
student specific career @ollegepostsecondargoals.
U Meets Standard: 890% ofhigh school students will earn high school credits aligned with
student specific career or collegestsecondargoals.
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Application

U Does Not Meet Standard: B0%of high school students will earn high schoadits aligned
with student specific career or college postsecondary goals.

U Far Below Standard: <70% loigh school students will earn high school credits aligned with
student specific career or collegestsecondargoals.

Ranking
< Satisfied| Not Satisfied >
Exceeds 12 Meetst 9 Partially Meets 2 Does Not Meetl
o The applicant The applicant include§ The applicant included ¢ KS I LILX A O
%) includesall key most of the key some or a limited response to the
= elementsin the elementsin the amount of the key indicators/goalsare
: indicators/goals indicators/goals elementsin the inadequate or
(%) provided. As such, | provided. As such, the indicators/goals. As | incomplete.
= the indicators/goals| indicators/goalsmay | such, what is providec --OR-
- reflect the somewhat reflect the | may not reflect The applicantdoes not
o implementation of | implementation of the| implementation of the| state indicators/goals
2 0KS a0K22a0K22f Qa Y aoOK22ft Quayy
- mission, are in contain most not be written in
oN SMARTdrmat, and | elements of the SMART format, and/o
Q include measures | SMART formaand the measures and
> andmetrics for attempt to include metrics provded are
= assessing the measures and metric§ unclear.
2 progress toward for assessing the
8 achievement of progress toward
each goal/indicator.| achievement of each
goal/indicator.

Comments:

C(2)Provide a clear, comprehensive, cohesive, and reasonable rationale fimdibators/goals
developed. In that rationale, offer a detailed plan, and specific methods of assessment to be used
annually for thendicators/goaldisted above.lt is best to use an assessment developed by dgper
outside of the school (i.e.ifcoveryshort cycle assessment) rather than using grades provided by
teachers in the classroom.

f N\

Toachieveth®@ K22t Qa YA &daAz2y 27F LINBLI NAy 3 a&iddRnboyitora G2 0
Goal/lndicator pogresswith a variety of methods of assessmerincluding curriculum standards,

portfolios, ILPsNext Step plans, project based activities, internships internship evaltions, degree

plans and transcripts, job shadowing, field projects, career fairs, and results from skill assessments such

as ACand COMPASS.

GLY 2NRSNJ F2NJ GKS 'yAGSR {drd8a G2 NBYFAYy O02YLIS
necessary for students to graduate from hgghoollINBS LJF NER F2NJ §KS RSYlIyRa 2

(Carenavel, 2013)

-+ W
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Rationale forGoal/Indicator 1:Students in grades #& will complete grade specific career awareness
lessons aligned to the National Career Clusters, including speakers, field trips, events, and online and
print lessons.

New Mexico Gateway Academy (NMGA) seeks toigeastudents with early engagement and career
awareness. The goal is to teach students how to explore and identify their likes and dislikes, hobbies
and interests, and how their interests connect to their future coursework and careers by using
developmetrlly appropriate career readiness and college words and themes. Because(NMBA
schedule builds in lessons specifically geared towards career awareness, it is expected that students will
participate in outings, attend activities that include gueptakers, and complete teachdeveloped

career curriculum and lessons that introdukimdergarten through 8" grade students to career
opportunities available in and outside of their community. Students will begin to build their individual
digital portfolios that will showcase student work relateddollege and careaeadiness.

Progress monitoring will be implemented through the systematic use of curriculum standards,- project
based activitiesis well acommon planning time and learning communitiesté&achers.

Rationale for Goal/lndicator 2 Students will complete two or more career related
assessments/inventories at each grade level identifying specdareer pathways that align with
aldzRSyGaQ 32Kt a | yR Ayl SnBidudlizedLearding BEREnCIidE a ektf t 02 Y
Step graduation plan.

The Forgotten Middlea 2008 study by testing company ACT, found that academic achievenaggiith
IANFRS GKIFR F fFNBSNJI AYLI Ol 2y o6aitdzRSydaqQo O2ft S3aS
KAIK aO0Kz22f GKIYy FyedKAy3a GKIFIG KIFILIWISya Ay KAIK a0

At NMGA, students will take yearly career assessments and interest inventories ¢opagtiie and plans
that align with their individual likes, dislikes, strengths, and weaknesses. Students will take mini courses
in career clustexthat interest them.

Using the portfolio carried over from th& §rade, each student, by the end of miieldchool (8 grade),

gAtt ONBIFGS | bSEG {G§SLI LX I Yollegeandidarbentrésts ankl Set & ( dzR S
forth the studies he or she will complete during high school in order to be on track for graduation. The
student will decide orurricular options, such as Honors, AP, and dual credit, and begin to consider
internship programs. Students will also research personal career interests or goals through career related
assessments and inventories such as EdOmB&EK, PLAN, NCTC, Gateup Profile, and/or COMPASS.

Students will plan their postsecondary education and examine industry certifications and other career
options prior to their transition to high school.

A key identifier in the success of this middle school program isahsitton from & grade to 9" grade
gAGK | O2yONBGS dzyRSNRGFYRAY3I 2F (GKS NBfIUGAZ2YyaK)
identified in theilLP andNext Step plas

Rationale for Goal/Indicator 3:High school students will earn high school credits aligned with student
specificcollege or careepostsecondangoals.

Beginning in theifreshmanyear, students enrolled in NMGA will focus their choice of high school
studies on their career and/or cefje postsecondargoals as well as meeting graduation requirements.
Just as a student declares a major at the university level and then takes courses in and related to that

New Mexico Public Education Commission Final 12/9/14 Page8
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Application

major, there will be offerings at NMGA in areas of interest for students to explorectileigeand/or
careerinterests.
CKA& (eSS 2F SRdzOFGA2y Y2RSt gAftft aSNBBS GKNBS
skills and their collegreadiness by providing them with insight into the reality of the careers in which
they potentially see themselves. Second, it will motivate them to pursue their acad&améss which
leadsto greater student engagementThird,it will allow the uppeivision courses to be carefrcused

0l &SR dzLl2 y pdsts&ondaigdrtebryadidess decisions.

The effectiveness of@llege and caregrreparatory program can best be measured by the success of its
graduates as they enter the workforce ompastsecondary institution. One way to effectively prepare
high school students for success in their choice of life after high school is enrollment in appropriate
developmental courses. These courses are designed to assist students in identifyingtdezsiopdary

goals as well as to provide credits towards graduation. The NMGA curriculum will provide students with
the option to choose elective classes aligned with the National Career Pathways tailored to their

postsecondary interests.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meetl
** | The school providey The school provides a The school provides & The school provides arf
o« | aclear, clear and reasonable | general rationalefor | inadequate or
O | comprehensive, rationale for their its indicators/goalsas | incompleterationale
2 | cohesive, and goal/indicatorsas related to their for indicators/goalsas
o« | reasonable related to their mission. The school | related to their
B | rationale, for their | mission. The school | provides dimited mission.
« | goal/indicatorsas | providesa plan and | plan, and may or may --OR-
«— | related to their methods of not offer general The applicatiordoes
; mission. The schoo| assessmenfor the methods of not provide a rationale
« | provides adetailed | indicators/goaldisted | assessmenfor the for indicators/goalsas
< | plan, and specific | above. indicators/goaldisted | related to their
2 | methods of above. mission. The school
; assessmento be provides an incomplete
used annuallyor and inadequate plan
2 | the indicators/goals and methods of
ac .
o | listed above. assessmenfor the
8 indicators/goaldisted
above.
Comments:

D. Curriculum, Instructional Program, Student Performance Standards

D.(1) Providea description of a curriculum andstructional progranwith the potential to raise the
achievement of the intended student population. The description provided must be resbaset,
clear, comprehensive, cohesive, reasonable, and innovative, and clearly align witbwhiglexico

New Mexico Public Education Commission Final 12/9/14
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Common Core State Standartisy R 1 KS A 0K22f Qa YAdaizyo
If approvedii KS t 9/ NBO2YYSyR&a 2yS aSySadSNna OdzNN
during the planning year and approved before commencement of operations is approved.

NMGA founders have evaluated several potential online curricula for the purposes of developing the
NMGA model and preparing the charter applicatiomfter charter contract approval, the NMGA
Governing Council will select online grades2Kcurriculum bessuited for this careefocused school
(complying withthe State of New Mexico ProcurementCode[13.1.21.etseq. NMSA]).The selected
curriculum will include core curriculum, specific career pathway curriculum, electives including World
Languages, credit recovery courses, remedial courses, and AP coardescharter application, NMGA

has identified the K12 Inc. suite iofstructional curriculum as a potential curriculum for t8ehool
(currently including K12, FuelEd Online Courses, Anywhere Learning System, and Middlebury Interactive
Languages) (seeourse cataloguem AppendixA). As a result obur evaluation of curricula to date, the
founders have observed thakK12, compared to other curriculum providers, currently has a
comprehensive curriculum with career pathway courses whereas other curriculum providers the founders
evaluated have a limited nureb of courses and/ocareer pathway offerings. Please note that the
founders requested information from K12 about their curriculum which they provided. We have included
that information in this application and are presenting K12 as a potential curriculum for the School.

K12 Courses

Award winning curriculum based on
extensive research

Engaging interactive content
Multiple versions of courses to
meet student academic needs

Six new math courses in 5Y 13-15

Middlebury Interactive Languages

Competency, fluency and AP world
language courses

Designed around highly interactive
and immersive real life situations
Media rich activities and videos
shot on location around the world

Each course will inalie online and offline lessons and teaching tools to serve varied learning styles.
Using individualized, online learning apprbas, staff will use curriculugontent and systems to ensure
students are provided with the tools they need to succeestlimoland beyond.The curriculunwill

cover both core subject areas and electives including career pathwey/sn example of a potential
curriculum, basedn decades of education researfdee below)the K12 curriculum packages high
guality lessons with assessments that ensure students achieve success at each level.

New Mexico Public Education Commission Final 12/9/14 Pagel0
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Instructional Technology

At home or at other locations where their students are studying, fanufistudents will be required to

have access to a computer (including a compatible browser and Flash capabilities) and Internet service
that meets the minimum specifications necessaryorderii 2 | 00Saa (KS {OK22f Qa
learning management system.

The Governing Council lndistablish a policy conagng the School loaning NMGA studeatcomputer

and printer/fax/scanner for the duration @heir enrollment in the Schodlased on student need and

budgetary dependenciesThe Governing Councilill also establish a policyconcerningreimbursing

student familiesfor Internet access in their homes, at a {9&t rate also based on student need and

budgetary dependencie$he Governing Council will enstinat the required instructional technology

available for all studentst KSaS SELISyasSa KI JS 0SSy Tlighiltg®dBR Ay i:
loaned computers and peripherals and Internet service assistance will be determined each school year.

lff baD! &aiddzRSyda Yl & Jpdsedzurricuud SiaubliclyiakaBablé 16t&ree f Q &
such as in public libraries or schools, if needed, to supplement home access.

(SN

Curriculum Research Basis
K12 provides a curriculum whichbiased on more than fifty years of cognitive science research in the
following areas:
how students learn;
the structure of expert knowledge in school subject areas;
general instructional design principles, including resebaded eearning methods; and
methods for teaching specific topics and addressing possible misconceptions on ficse to

To insure that they draw on methods shown by scientific research to be effective in improving learning,
K12 has dedicated an Evaluation and Research team to reviewing and synthesizing cognitive science
research and working with course developmerdans to implement it. The Evaluation and Research
team, which is guided by Ph.-Bvel cognitive science researchers and statisticians, also conducts
original research on new teaching methods and tools in addition to studies of the effectiveness of their
curriculum In addition to the cognitive science research that goes intactfzulum they also conduct
evaluations of the assessment materials that are used to measure student performance as they move
through the courses. The alignment between the dbgniresearch, measurement, and instructional
strategies are targeted to insure best practice and student accessibility toukd@ulum

Alignment with the New Mexico Common Core State Standards

K12maintains documentation around how their courses are aligned to the New Mexico Common Core
State Standards thereby equipping all students to meet the standardAfgendixA for examplek

The K12 Product Development group has a direct historical coomeit the work of the Core
Knowledge Foundationii K N2 dz3 K 2y S 2F YmMHQa 2NRIAYIf F2dzyRSNAZ
E.D. Hirsch, leader of the Core Knowledge Foundaliois longstanding connection has disposed K12
core Math and English LanguageArts curriculum to be fully aligned to the Common Core standards.
The mapping of key Mathematics and English Language Arts topics by Core Knowledge, in a structured
sequence fronkindergartenon up through high school, predicted and, in many wagtablished the
fundamental scaffolding of the CCSS. K12, having built its curriculum to reflect this internal coherence
and planned scaffolding from Core Knowledge, thus had all the building blocks in place and in order for
alignment to the CCSS. Ad\mivember 2012, all Common Core State Standards (CCSS) at the national
level have been fully addressed in the #i&nhd English Language Arts (ELA) and Mathematics courses.

New Mexico Public Education Commission Final 12/9/14 Pagell
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¢CKS ItA3AYyYSyld LINRPOSa&aa Aa 20SNAESSKI2éngagey Migntant { G I YR
Specialists to review and document the alignment between its curriculum and the standards. For each
standard at each grade level, Alignment Specialists identify where in the K12 curriculum the concepts are
addressed and note specific tsnand lessons where students learn or demonstrate an understanding of

the skills and knowledge required by the New Mexico Common Core State Standards.

At the School level, teachers and School level administrators will constantly monitor and modify the
curriculum, assessments, and supplemental materials as needed. School leaders and teachers will review
curriculum, assessments, and supplemental materials at least two times per year in Fall and Spring/early
Summer to ensure standards alignment and abitity differentiate instruction and assessment.
Modifications will be made as determined by the School leaders and teachers to be necessary.

Alignment with the NMGA Mission

The missionof New Mexico Gateway Academy (NMGA) is to provide a statewide online learning
environment with a comprehensivaareer focus that begins in kindergarten and, upon graduation,
prepares its students to enter directly into thenkforce or continue their pastcondary education.

In an effort to bring this model to New Mexico, NMGA will introduce its studersCtreer Pathways

Program as part of its virtual learning model. T@areer Pathways Programs a program that

incorporates academic pathways based the national Career Cluster model designed byNhgonal

Association of State Directors of Career Technical Education Consortium. Of these career clusters, New

Mexico has identified seven career clusters that have been crosswalked to the natiomral Claster

model. These seven clusters were identified viaWloekforce Coordination and Oversight Committee

(COC), formed by the Governor, to bring together the state agencies and resources needed to prepare

bSs aSEAO2Qa f I 62N BrAeIS. The chabdehgé I tHheSCOL Was tokalfn them

ailiSQa SRdzOFGA2Yy FYR 62N] T2NOS RSGSt2LIVSy i LINE:

SO2y2Ye 2F GKS {dFdSo bSés aSEAO2Qa& F20dza NBadzZ GS

sratS3IA O AYRdAzaONARSA FyR (KS {dGFridSQa fSIRAy3a SO2y2YA
1. Arts and Entertainment

Business Services

Communications and Information

Energy and Environmental Technologies

Engineering, Construction, Manufacturing and Agriculture

Health and Biosciences

Hosptality and Tourism

Noohkwbd

Potential Pathways

The number otareerpathways available to NMGA students and the scope of each pathway will depend
on a variety of factors, including the total enrollment of thehoal the location of students, available
curriculum, state labor market trends, development of walated experiences/internship partners, and
development of dual credit/certification partnerships.

The specificareerpathways to be offered by NMGA wik determined by the Governing Council with
input from the Director, the Career Pathways Advisory Committee described below, and the NMGA
Strategic Planning Coordinator. The Strategic Planning Coordinator will be a liaison betwBehadbke

and New Mexio industry, the work force, and postsecondary colleges and universiies . Strategic
Planning Coordinator wilsupport student development bgreating internships, and woikg with
industry leaders.
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hT bSé aSEAO2Qa ARSy (AT d&RenvisioN®itiatareér gashiveyN®d 2 b a D!
include:

NEW MEXICO CAREER NMGA CAREER PATHWAY

CLUSTERS

Arts and Entertainment A/V Technology and Film
Business Services Administrative Support

Business Finance

General Management
Communications and Web and Digital Communications
Information Programming and Software Development
Engineering, Construction, Maintenance, Installation, and Repair
Manufacturing and Manufacturing Production Process Development
Agriculture Quality Assurance
Health andBiosciences Therapeutic Services

Diagnostic Services
Health Informatics

Program Framework

baD! Qa F20dza | ( {dédosule todhd Bagididxplabationhf 8aedrs whiledin middle

schoo| eachcareer pathwayA & RS&AA3JYy SR (G2 | O02YY2RIFIGS | &aGdzRSy
capabilities. In high school, studentsay choose teengage in a career pathway. Below is a table

indicating the projected time allocations students will be expected to spend on patBerays based on

grade level:

Grade % Core Curriculum % Pathways

K-3 90% 10%
4-5 85% 15%
6-8 75% 25%

9 70% 30%

10 65% 35%

11 60% 40%

12 55% 45%

At NMGA, students will be exposed to the concept of career pathways through the following components
to prepare them for high school:

Individualized Learning Pl P)

The ILP is the starting point for identifying and selecting a career pathway. This is where
elementary and middle school students are introduced tdCthreeer Pathways Prograamd how

it works andhigh school students are enrolled in the applicable exploratory course depending on
their grade level. This processll be led by a Counselor or Advisor collaboration with the
Strategic Planning Coordinator and instructors.

Exploatory Concepts

New Mexico Public Education Commission Final 12/9/14 Pagel3
New Mexico Gateway Academy (NMGA)



2015

Elementary and middle school students wiicome aware of and begin to explore a broad
overview of careers and industries. Awareness of college and career readiness will begin in the
elementary curriculum through guest speakers, fieldstepents, and online and print lessons.

In middle school, an exploratory course provides students with a broad overview of careers,
addresses the concept of employability, includes career interest surveys, and offers seminars and
assemblies with guest speakers focusing on spesifeerclusters and pativays. Students will

have general exposure to tlereerpathways at NMGA and engage in the Career Readiness
Exploratory Course.

High schootareerpathway courses will have one or more foundation courses as well as various

career pathway electives. Sudents may enroll in postsecondary courses through Dual Credit
progranms which provide access to academic or caiteehnical course options that deliver
simultaneous credit toward high school graduation and a postsecondary degree or certificate.
Eligibility for enrollment in these courses will be determined by the NMGA administration based

2y | atdzRSyidQa 3INIRS tS@St FyR I OFRSYAO LISNF 2N

Internships
High school students participating in the Career Pathways Program wiidsented with the

opportunity to apply for participatiorin an internshipin their junior andor senior year. An

evaluation ofeachA Y G SNY aKA L) gAff 06S GNAGGSY o0& (GKS 021
These evaluations will be included in the Rsty flofdfélio and assessment records (see
AppendixM for draft NMGA Internship Agreement and Evaluation).

CareerPathway Portfolio

Upon completion of @areerpathway, students will hae a unique portfolio of couramrk and
projects to demonstrateéheir achievements to future employers and/or to include in college
applications.

Diploma Endorsement

Students who successfully completeaseerpathway will receive mendorsement on their high
school diploma indicating that the student has fulfilletithe requirements of the designated
careerpathway as well as any industry certification that the student may have received.

Industry Certification

There may be opportunities for students to earn industry certification through several of the
careerpathways. For example, a student might become a Certified Production Technician 1
Assessments (MSSC) through the Manufacturing Production Process Development pathway.

The following diagram illustrates the basic framework of @ereer Pathways Programodelat the
elementary, middle school, and high school kevel
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NEW MEXICO GATEWAY ACADEMY COLLEGE AND CAREER READINESS MODEL

DIPLOMA
DIPLOMA ENDORSEMENT INDUSTRY CERTIFICATION
N
DUAL CREDIT/EARLY COLLEGE

INTERNSHIP EATHINAY i

COURSE 3 a

Advanced 2o0rdYr 8
Placement | Post Secondary o =
Course Credit | Course Credit PATHWAY COURSE 2 g 2
E T}
) =z
2 =
PATHWAY COURSE 1 E e
o <
g —
a
w w
z N
EXPLORATORY COURSE 6 &l
S
=}
GENERAL MIDDLE E
MINI” PATHWAY COURSES SCHOOL CURRICULUM Z

J

Career Pathways Advisory Committee

In order to provide &Lareer Pathways Prograthat is relevant to the students and businesses of New
Mexico, NMGA will establish a Career Pathwaggisory Council (CPAC). The CPAC will be comprised of
community leaders from industry, business, governmant educationfrom around the state. This
group will serve a&omplementaryrole to the Governing Council with respect to the career technical
education component of thé&schoal The primary function of the CPAC is to provide mdrased
expertise, guidanceand assistance around the development, structiaed implementation of the
Career Pathways Prograraspecially in the area of internshipsdatcommunity partnerships. The initial
members and areas of expertise of the CPAC will reflect the gatierpathways to be offered by the

Schoal
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does NoMeett 1
€ The description The description The description The descriptiorOR
g E providedhas the provided isclear and | provided idimited and | the timeline
8 £ potential to raise the | reasonableand mostly | does notsupportor provided is
8 Y achievement of the aligns with CCS8M partially supports incomplete or
éc’é intended student Contgnt S,tandAards, 5 CCSS\M Content inadequate
Eg population. Whatis | YR 0KS ao Stelndardsandthe --OR-
g providedis research | mission. aoK2z22t Qa Y| The applicatiordoes
% based,clear, not respondto this
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comprehensive, --OR --OR prompt.

cohesive, reasonable,

and innovative and If not fully developed, | If not fully developed,

clearlyaligns with the applicant has the applicant has

CCSS\M Content provided aclear provided alimited

Standardsandthe timeline and planfor | timeline and planfor

a0K22f Qa Y]|itsdevelopment, its development,
--OR- including identification| includinglimited

If not fully developed, | of responsible staff identification of

the applicant has and deadlinesind responsible staff and

providedand assurances and plans| deadlinesand

describedaclear, for aligning with CCSS assurances and plans

comprehensive, and | NM Content for aligning with CCSS

reasonable timeline Standards, and the NM Content

and planfor its a0K22f Qa Y| Standards, and the

development, a0Kz22fQa Y

including identification

of responsiblestaff

and deadlinesand

assurances and plans

for aligning with CCSS

NM Content

Standards, and the

aoKz22ftQa Y

Comments:

D.(2) Substantiate how theurriculum andnstructional progranwill help the school achieve high
outcomes for students. (Required if a curriculum program is provided)

AcademicSuccess and Achievement

TheK12curricubm has shownstudentacademic success and achievement in schools across the country.
Because states have different academic standards and accountability systems, K12 has used the
Scantron Performance Series as a camnmeasure of the academic growth of students using K12
curriculum in grades-K2 public online schools. With Scantron (a noeferenced series of adaptive

tests that can be administered online), K12 has a consistent measure by which to compare the
effectiveness of different interventions and tactics implemented with their curriculum in different
schools.

{OFyGiNRYy (GSada INB FRYAYAAGSNBR Ay GKS Flrtf I yR
score to provide a measure of academic gtowithis growth is compared to the growth achieved by a
national norm group made up of thousands of students of diverse socioeconomic status, ethnicity, and
location. In the 2018014 school year, in gradeg1®, students using K12 curriculum in grades2K

public online schools exceeded the Scantron national norm group mean gain in both Reading and
Mathematics. (see graph below)
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Students eligible for free or reduepdce lunch exceeded the Scantron norm group mean gain by a
slightly smaller margin thastudents not eligible for meal subsidies.

1 In Reading, overall, students using K12 curriculum in grad@spkiblic online schoolgho were
eligible for free or reducegrice lunch achieved 15rcentof the norm group gain, while K12
students not eligible for subsidized meals achievedoEséentof the norm group gain.

1 In Mathematics, overall, students using K12 curriculum in gradesgUblic online schools who
were eligible for free or reducattice lunch achieved 13 rcentof the norm group gain, while
K12 students not eligible for subsidized meals achievegdigentof the norm group gain.

Graduation Rate

Students will engage in an academic program that they find relevant to their fuilings is especially
critical for at risk students who may have struggled with the learning process in the past. One of the
most powerful means for achieving this objective of engagement is through career readiness education.

On a national scale, statiss point to career readiness education playing a vital role in the educational
landscape of various states. For example, in a Wisc@wmieer and Technical Education (QEE)rt'

the senior graduation rate for Wisconsin students engaged in CTE progna2013 was approximately

95 percent This is well above the §#&rcentgraduation rate for students that same year who did not
participate in a CTE program. Also, @tcentof CTE students were employed, in the military, or in
postsecondary educatiaor advanced training within six (6) months of graduation.

In California, a study conducted by the College & Career Academy Support Network (CCASN) at the
University of California, Berkeley, compared outcomes for students enrolled in California Partnershi
Academies (CPAs) with statewide outcomes for all public high schools. They found ghate®bof
academy seniors in 208810 graduated at the end of the school year, compared with 85 percent of all
California public high school seniors. Among academy graduates, 57 percent reportedly completed the
full set of courses required for admission to fGalia State University or the University of California,

! Why Career and Technical Education?, Wisconsin Department of Public Instruction, February 2014.
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compared with only 3@ercentof graduates statewicfa
fSIaid
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indicating a clear effectiveness with students of diverse backgrounds.
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Exceeds 4

Meetst 3

Partially Meets 2

Does Not Meet 1

The applicant
provides clearly
defined research
and datato
substantiate how
the curriculum and
instructional
programwill help
the school achieve
high outcomes for
students.

D. @) Research/Data

The applicant
provides research ang
datato substantiate
how the curriculum
and instructional
programwill help the
school achieve high
outcomes for
students.

The applicant provide!
some research and
datathat appearsto
substantiate how the
curriculum and
instructional program
will help the school
achieve high
outcomes for
students.

The school provided
incomplete or
inadequateresearch or
data.

--OR-
The application does
not respond to this
prompt.

Comments:

provided)

D.@) Provideaclear, comprehensive, and reasonalBrope and Sequence thaearlyaligns with the
description of thecurriculum and instructional progratn Y R~ A &
Insert Course Scope and Sequence as Appendi&efuired if a curriculum aratademigrogram are

FEAIYSR 6AGK

Please se@ppendixA.

Exceeds 4

Meetst 3

Partially Meets 2

Does Not Meet 1

The school provides
aclear,
comprehensive, ang
reasonableScope
and Sequence that
clearlyaligns with
the description of
the curriculum and
instructional
programand is
aligned with the
a0K22f Qa

D.(3) Scope and Sequence

The school provides a
clear and reasonable
Scope and Sequence
that alignswith the
description of the
curriculum and
instructional program
and school mission.

The school provides
limited Scope and
Sequence tht
partially aligns or
does notalign with
the description of the
curriculum and
instructional program
or mission.

The school provided ar
incomplete and
inadequateScope and
Sequence.

--OR-
The applicatiordoes
not providea
description of the
& O K 2dp@and
Sequence.

Comments:

%Dayton, C., Hester, C, and Stern, D (2011). Profile of the California Partnership Academ&120(Retrieved
on June 9, 2015 fromittp://www.cde.ca.gov/ci/gs/hs/documents/cpaport2010.pdf
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E Graduation Requirements.

E(DLRSYGATe @2dzNJ a0K22f Qa LINBPLR2ASR NBIjdzZANBYS
additional requirements that vary from state minimuiquirements. Provide high school graduation
requirements that clearly articulate and meet state requirements. If you provide additional
requirements that vary from state minimum requirement they are clearly explained. For further
information please sethe following link:
http://ped.state.nm.us/GradReqgs/Graduation%20and%20Course%200ffering%20Requirements.

If you are seeking any change from marethminimum graduation requirements, identify the change
and explain why you are seeking it. Clearly explain how the change supports the mission and en
student readiness for college or othpostsecondaryopportunities.

NMGA students will beequired to fulfill the NMPED minimum graduation requiremears will be

required to pass all state mandated graduation assessments including standardized testing and End of
Course exans ¢tKS StSOGADPS OK2AO0Sa ¢gAf fyandl/éinfprgparatiirS & (i dzR ¢
for postsecondary educatioNMGA lgh school students will earn high school credits aligned with

student specific career or collegestsecondargoals.

Language Arts 4 units

Math 4 units with 1 unit => than Algebra 2
Science 3 units two to include labs

Social Studies 3.5 unitsNM History, Government,

Economics (.5 each) World History ang
Geography (1) US History and

Geography (1)
Physical Education 1 unit
Career Cluster, Workplace 1 unit
Readiness or Language
Health Educabn 0.5 unit
Electives 7.5 units

Total Credits: 24.5 or State Requirements

In addition to the New Mexico graduation requirements listed above, students will be required to take
75unitsoef SOGAGPSE 6oAtf T2 O0dza pahyay.lHeStives williriRISdg intOrashi3K 2 & Sy
and courses preparing the student for certification or college entrance when appropriate.)

The high school curriculum will include Honors, Advanced Placement, and Dual Credit options.

\ | Exceeds 4 | Meetst 3 | Partially Meets2 |  Does NotMeet 1 |

New Mexico Public Education Commission Final 12/9/14 Pagel9
New Mexico Gateway Academy (NMGA)


http://ped.state.nm.us/GradReqs/Graduation%20and%20Course%20Offering%20Requirements.pdf

2015

Only applicable for high
school proposals

High school graduation
requirements are clearly
articulated and meet

Only applicable for high
school proposals

The application doesot
address graduation
requirements.
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Comments:

F. Instruction.

F.(1) Provide a&lear, comprehensive, and cohesiwowerview of the instructional strategies and
methods to be implemented thatlearlyd dzLJLJ2 NIi | Yy R I f A AigsionpchricElume 2 dzl
instructional program and performance standards.

NMGA will utilize various methods of instruction, course structures, staffing models, and curricular
offerings to ensure students have the opportunity to attain the knowledge arid dk#cribed by the
New Mexico Standards of Excellence in all their courses.

Individualized Learning Plan

A key part of the NMGA education program is the Individualized Learning Plan (ILP) An ILP is deS|gned
F2NJ S| aGdzRRSyld 4G GKS aAdFINI 2F GKS aodokz22ft &St
unique strengths, weaknesses, learning styles] aptitudes. The ILP is also the starting point for the

Career Pathways Program; it introduces the program as an option and allows students to identify and
select a career pathway, as well aligns appropriate resources and academic guidance according to th
alidzRRSyiQa OK2aSy LI GKgled ¢KS RS@OSt2LIVSyd 2F G(GKS
relevant parties the student, parent, teacher§trategic Planning Coordinatarpunselor, and advisor.

¢CKS L[t @Attt I NIAOd#réngts anil WéaknassedzRs$aiflishtadademio bbe&ived, O

map out multiyear personalized learning strategies, and organize and sequence coursework around
career pathwag beginning in kindergarten and lasting through graduation. The ILP will be a living
doOdzySy i dKId Aa NBEIdz NI & NBEBASESR FyR dzLJRI SR Rdz

NMGA will provide each student with the support and services they need for a successful edécation.
well-organized and systematic onboarding phaill ensure studentsra engaged in all course content

and actively participating in orientation and classroom activitie$. OK & i dzZRSy G Qa L[t gAf
data-driven evaluation of where the student fits on a learning continuum between capable of achieving
high school grduation and at risk of academic failuré&chool counselors will work closely with School
staff to deliver a&Schoalide Social and Emotional Learning (SEL) program through advisory sessions with
students. NMGA will provide the interventions and compreheasupport needed in both fate-face

and online learning experiences for students to pursue careers, graduate from high school, and go on to
reach their full potential in life.
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Elementary and Middle School Instructional Strategies and Methods

Eachelementary andmiddle schoolstudent will be instructed by a team including highly qualified
certified teachersand parents or other designatedresponsibleadults who are the & i dzR &gfning Q
coachesA learning coach may be a parent, or another responsible adult designated by the parent, who
helps guide a student through their daily coursewdkkhealthy working relationship between the
student and the assigned teacher(s) and between the learning coach and the teacher will be
essential A certifiedteacher(s) wilbe assignedo eachelementary andniddleschool student and will
communicatewith the parent through e-mail, telephone,online web meetings, and physicalmeetings.
Itisthe i S I O KeSsdtEI@sponsibilityto ensurethe academicsuccessof eachindividual studentin
his/her class. They engage students in the courseworkand continually motivate them through
frequent live interaction. They alsomanage the & G dzR 3L vialiplate studentattendanceand course
activity, are responsiblefor curricular mastery, review and provide feedback for work samples,
monitor progress, assign course grades, and focus on each & i dzR $nyfividQah problem areas.
Studentslearn from this feedbackandthen revisetheir efforts for future assignmentsTeachersetthe
pace of the course through defining dailyassignmentsand setting due dates, and support students
throughthe useof live and online teachinghethods.Eachstudentwill also have a homeroomteacher
who addressesoncurricularguestions.

Lessonplans will appear daily for each NMGA elementary and middle school studéenthe learning
management systemrhis will update daily as students progressand master the content in each
course. Teacherswill providesupportto studentsandtheir learningcoachesy phone,email,andweb
conferencing.The teacherwill lead academic conferenceswith the learning coach, but will also be
availableto answer questionsthe student and/or learning coachhave as they progressthrough the
lessons.The teacher will also provide direct instruction basedon the & G dzR & Ftiréugh a web-
based conferencing platform such as BlackboardCollaborate. Students will attend classroom
sessionsby logging in on Blackboard Collaborate, using chat, an interactive whiteboard, Voice
Over IP(VOIP),and other features to further explore and discusslessontopics with teachersand
fellow students.

NMGA eacherswill monitor individual student progresshy setting goals, grading assignmentsgiving
supportand advice,and drawing on their yearsof experienceand training. Thisapproach,integrated

with assessmentand a comprehensivdearning systemwill provide learning coachesand teachers
with the support needed to deliver an unparalleled education. Teacherscan proactively track
individual student academicprogressthrough ongoing lessonand unit assessmentsrackedin & NB | f
i A Yi&dugh the learning management systenstudentswho master lessonsahead of schedulecan
progress seamlesslyinto the next unit. Students who need additional instructional time can
continue workingon lessons until thepasterthe lessonobjectives.

High School Instructional Strategies and Methods

Sudents will have one subjectspecific teacher for each subject studied. The teacher will be

responsiblefor conductingonline sessionsand discussionsholding office hours, validating student

attendance and course activity, curricular mastery, setting and grading assignments,providing

instructional feedback, and assigning course grades through the learning management system.

Studentsare regularly involvedon a courseby-coursebasisin threaded,teachermonitoreddiscussions
aboutkey topics and ideas being coverethe teachers willwork together on a teaching team, and

employ a cooperativeteamteachingapproach.Thisapproachwill allow the parentto focuson serving

asa learningcoachand guideto her/his studentto help them achieveacademicexcellence.
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High schoolcourseswill makeuseof a weekly scheduleof activities and assignmentsThe student has
the flexibility to decidewhat work gets done during the week. Eachweek, however,there are due
dates, and assignmentsand mandatory live, interactive online discussiorsessiongdesignedinto the
programto:
1 Allowa classto movethroughmaterial at the sametime or in close proximity;
1 Enable teachert run onlinegroupactivitiesas neededfor eachsection ofstudents, helping
manystudentsto overcomethe sameoften complexobstaclesat the same time;
1 Encouragestudents,with help from family and teachers,to acquirethe experienceof
planningtheir work andlives dayby day,whichis a keyskillfor laterin life.

While providing students with the needed flexibility for work, extracurricular activities, and
hobbies,the SchoolLINE 3 Ndedki schedulepermits the teacherto ensurethat each student is
moving along at a reasonablepace, and enables state-of-the-art distance learning techniquesto
be used, such as conductinga live full-class meeting online. The most successfulonline learning
environments are those in which groups form a ¢ O2 Y Y dof & & & NJWBhNFeair teacher.
Studentscome to know each other, respecteach 2 (i K Slifd&eacesand contributions, and work
together. At NMGA, studentswill participate in interactive,daily onlineteachermonitoredclassweb
conferencingsessionsn the core content areaor example through BlackboardCollaborate a web-
basedconferencingplatform) providing studentswith both practice and confidencein the underlying
conceptsof a particular topic, as well as practice in communicating.Teacherscan both coachone-
on-one, privately,and providedirection to thewhole groupat once.Teacherand studentsgetto know
eachother duringthesefrequentdiscussions.

Instructional Format for all Grade Levels

All NMGA students will receive the course content, instructi@ssignments, assessments and
supplemental materials online (webbased lessons and assessmeats)well as handen materials

kits shipped directly to the student, including related books (textbooks, workbooks, reference books, and
anthologies), DVDs, maps, and other handsactivity materials (phonics kits, science experiments, art
supplies, matimanipulatives, musical instruments, etc.).

Students receive instruction in multiple formats depending on the particular needs of the individual.

1 Online units and lessons along with traditional materials, including textbooks, CDs, videos, and
handson maripulatives that complement interactive online learning.

Online sessions provide direct instruction on course specific objectives and assigsmalits
group and oneon-one targeted intervention LINE @A RS A dzLJLI2NIi o6l aSR 2y
areas of neegl YR 2LJSy 2FFAOS K2dzNB FyR Gdzi2NRARYy 3 LINE ¢
math, English, history and science.

1 Mini-lessons are preecorded to provide an introduction to new concepts, direct instruction and
modeling of current course objectives, aadreview of previously taught standards and

objectives.
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 \ Meetst 3 Partially Meets 2 | Does Not Meet 1
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The school provides a The school provides g The school providesa | ¢ KS & OK 2
clear, comprehensive,| clearoverview of the | limited overview of the | overview of

0 and cohesive instructional instructional strategies | instructional

2 overview of the strategies and and methods to be strategies and

2 instructional strategies methods to be implementd that methods is

Q and methods to be implemented that partially or do not incomplete or

> implemented that adequatelysupport support andgalign with | inadequate.

g clearlysupport and and align with the UKS aoKzzf( --OR-

@ FfA3dYy 6AlGKaOK22ft Q& Y| curriculum, instructional| The application

‘E’ mission curriculum, curriculum, program and doesnot address
instructionalprogram | instructionalprogram | performance standards | instructional
and performance and performance strategies.
standards standards

Comments:

F.(2) Provide eclear, comprehensive and cohesiexplanation of how the proposed methods/strategi
are effective with thetarget student population.

As described above, NMGA will use the following instructional strategies:
Individualized Learning Plans

T

1 Career Pathways
1 Learning Coaches
1 Selfpaced, masterpased learning

Individualized Learning PlansThe introduction ofhe Individualized Learning Plan, ILP, was among the

B NA2dza SRdAzOF GA2Y AYAGALFGAGPSE NBO2YYSYRSR o6& Dbl (A
first Breaking Ranks report in 199@\ little over 10 years later, the Education CommissioneoStates

(2007) indicated that ILPs were being legislatively mandated in a least 20 states, including New Mexico.
baD! Qa4 LYRAGARdAzZrt AT SR [SINYyAy3a ttly OL[tO A& &AY
If K2dzZ3K baD! Qa L[GSYAFEYROBHAYAAJAZKXYRRBNBEUAAK | ai

little conclusive research about the effectiveness of ILPs, however, one investigation sought to evaluate
whether parents, teachers, and students perceive ILPs as an important activity byticgn86cfocus
groups using 15 schools in four states that mandate*ll e results indicated that all three groups
perceived engaging in ILPs as highly valuable and contributing to:

a. selection of more rigorous coursework;

b. improved relational connectionsetween teachers and students, parents and the school, and

parents and their children;

c. access to a wider range of career exploration activities;
more clarity regarding their postsecondary college and training opportunities; and
e. increased academic motivatipgoalsetting, and career search competence.

o

3Anonymous. National Association of Secondary School Principals. NASSP Bulletin. Reston: Mar 1996. Vol. 80, Iss.
578;

4 Solberg, V. S., Budge, S., Phelps, L. A., Durham, J., Haakenson, J. F. & Timmons, JTfie pféss)veness of
individualized learning plans in supporting preparation for making successful postsecondary transitions: Parent,
teacher, and student perspectivesournal of Career Development.
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By utilizing ILPs, NMGA will be aligned with the New Mexico NextPsep Additionally, NMGA
believes that providing ILPs that are consistently aligned to all components of the ®ithpobvide

clear and detailed guidance for teachers and students; have the support of the Governing Council and
administration; and have the stability to maintain policies and practices over time.

Career Pathways(as cited previously in this application itsection D. Curriculum, Instructional
Program, Student Performance StandardsNational studies indicate clear effectiveness of Career
Pathways (career readiness programs), especially in graduation rates among participants. On a national
scale,statistics point to career readiness programs playing a vital role in the educational landscape of
various states. For example, in a Wisconsin réfbet senior graduation rate for Wisconsin students
engaged in Career and Technical Education (CTE) predgna2013 was approximately @&rcent This

is well above the 8percentgraduation rate for students that same year who did not participate in a CTE
program.  Also, 9%ercent of CTE students were employed, in the military, or in postsecondary
educatbn or advanced training within six (6) months of graduation.

In California, a study conducted by the College & Career Academy Support Network (CCASN) at the
University of California, Berkeley, compared outcomes for students enrolled in California Rgrtners
Academies (CPAs) with statewide outcomes for all public high schools. They found pbeatedfof

academy seniors in 20810 graduated at the end of the school year, compared with 85 percent of all
California public high school seniors. Among aoayl graduates, 57 percent reportedly completed the

full set of courses required for admission to California State University or the University of California,
compared with only 3@ercentof graduates statewid® / I €t AF2NY Al Qa | g at32 GSNY A
GKFG 4G f£SHad KFEIETF GKS dddzRSyida SyGiSNAy3a |y I+ OFRS
indicating a clear effectiveness with students of diverse backgrounds.

Learning Coaches:t I NBy i Ay @2f gSYSy il Ay @ KA dktablsked faR&aha SR dz
effective means to improve student achievement and help students stay in school longer. A report from
Southwest Educational Development Laboratofy,New Wave of Evidence (2002found that,
regardless of family income or background, students with involved parents are more likely to:
1 Earn higher grades and test scores, and enroll in hilgived programs
Pass their classes, peomoted, and earn credits
Attend school regularly
Hawe better social skills, show improved behavior, and adapt well to school
Graduate and go on to postsecondary education

=A =4 -4 =4

One of the basic tenets of online learning is direct parental involvement. Communication among
teachers, parents and students occuften, sometimes daily. This level of parental involvermélitbe
AYyiSaNrt G2 GKS STFSOGAGSySaa 2F babD! Qa LINRPINI YO

Seltpaced, mastenjbased learning: There is a plethora of research pointing to the benefits of self
paced, masterpased learning programs. The traditional model in which students, grouped bwrage,

° Why Career and Technical Education?, Wisconsin Department of Publictiosty February 2014.

e Dayton, C., Hester, C, and Stern, D (2011). Profile of The California Partnership Acaden2€4 @0G®trieved

on June 9, 2015 frorttp://www.cde.ca.govci/gs/hs/documents/cpareport2010.pdf

" A. T. Henderson & K. L. Mapp. (Southwest Educational Development Laboratory A?Reg).Wave of Evidence
The Impact of School, Family, and Community Connections on Student Achievement. Retrieved June 10, 2015
from http://www.sedl.org/connections/resources/evidencedp
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given a fixed period of time in which to cover a curriculum results in a model that falls short of meeting

the needs of all students. The learentered model that putsnasterybased learning at its center is

being embraced throughout the nation. Currently, thirteen states are participating in Competency
Based Pathways that are designed@® YLJX SYSy i FyR NBAYT2NOS dal 61SaQ
Common Core Stat { G YRl NRa ® baD! Qa 2yfAyS LXFGF2NY YR
School to integrate this approach beginning in kindergarten and lasting through graduation.

The four researchased instructional strategies outlined above will be integraiatb NMGA
instructional program to provide an effective instructional strategy to serve the targeted student
population at New Mexico Gateway Academy.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provideg The school provides g The school provides a| The school provides
aclear, clearexplanation of | limited explanation of | aninadequate and/or
% comprehensive and how the propogd how the proposed incomplete
S cohesive methods/strategies | methods/strategies are explanation of how
% explanation of how | are effective with the | effective with the the proposed
Z the proposed target student target student methods/strategies
w methods/strategies | population. population. are effective with the
ENE are effective with target student
the target student population.
population. --OR-
The school does not
address the prompt.
Comments:
F.(3)Provide aclear and comprehensivdescription of how instruction will be differentiated based on
identified student needs and providpecificexamples.

Differentiated Instruction or differentiated learning is a powerful classroom instructional strétagy
provides students a variety of opportunities to master important content standards. More specifically,
differentiated instruction ensures that "what a student learns, how he/she learns it, and how the student
demonstrates what he/she has learned ismatch for that student's readiness level, interests, and
preferred mode of learninty. (Ellis, Gable, Greg, & Rock, 2008, pg. 32).

For students performing below grade level, NMGA will include specific interventions as part of a
a0dzRSy G Qa Lrjentions wilcincl8de SothAoylieSand offline approaches to ensuring that
struggling students are provided with structured efforts to address gaps in their knowledge or skills. The
online approaches include targeted tutoring sessions via a tool lilkekli®lard Collaborate where the
a0dzRSyd FyYyR GSFOKSNJI FNB g2NJAy3 (23SHKSNJ 4G GKS
Series, Study Island benchmark testing, instruction of study skills, and other interventions. General and

®Rock, M., Gregg, M., Ellis, E., & Gable, R. A. (2008). REACH: A framework for differentiating classroom
instruction.Preventing School Failure, p.32
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special education tezhers and counselors may work as needed with students, parents, and/or learning
coaches fac¢o-face (at locations where NMGA can utilize designated space to work with students) if the
need is demonstrated. The approved sites could also be used for gseetistudent clubs, proctored

test administration sites, and parent trainingNMGA hopes to share space with other nonprofit
organizations, or in public facilities such as libraries, in order to not incur additional costs. All academic
interventions implemented at such sites can be accomplished online via Blackboard Collaborate if
necessaryithout diminishing instruction.

Small groupnstruction is used effectively with at risk students:

as a bridge to selpaced independent learning for students who have spent years in a-direct
instruction environment;

to model the correct use ofirriculum by guiding a class through lessons;

to create the feeling of a learning community by moderating student interaction;

to engage students who are otherwise disengaged;

to provide supplemental instruction for struggling students; and

for students equiring direct instruction because of their struggle or inability to engage in the
curriculum as designed.

Too T To o I

Course Offerings

After charter contract approval, the NMGA Governing Council will select online grd@esuliculum

best suited for this caredocused school (complying withe State of New Mexico ProcurementCode
[13.1.21.etseq. NMSA]).The selected curriculum will include core curriculum, specific career pathway
curriculum, electives including World Languages, credit recovery couesesdial courses, and AP
courses. NIGA founders haveesearched severglotential online curricula antdave found that options

for grade K¢ 12 curriculum offerings that provide a cargmthwaysfocus are limited. The founders
concluded that theK12 Inc. suite of instructional curriculum ipatential option for NMGA For the
purposes of this application, NMGA will reference the K12 curriculum (currently including K12, FuelEd
Online Courses, Anywhere Learning System, and Middlebury Interacdiiyeafas) as an example of
curriculumthe Schoomay use

At the School level, teachers and School level administrators will constantly monitor and modify the
curriculum, assessments, and supplemental materials as needed. School leaders and teacheieswvill r
curriculum, assessments, and supplemental materials at least two times per year in Fall and Spring/early
Summer to ensure standards alignment and ability to differentiate instruction and assessment.
Modifications will be made as determined by the@&xd leaders and teachers to be necessary.

The curriculunwill havethe flexibility to be assigned based on student need. If an elementary or middle

school student is significantly below grade level in Math or English Language Arts, the academic team

can determine that it is appropriate to place the student in a lowerdgréevel course with the

designated teacher providing remediation, support, and exposure to grade level standards within online

Of Faa aSaarzyad . Se2yRaiilNIOSWS yli2 A Wurdukis s thed AgNP LS |
that the curriculum n grades K8 is masterybased-repeating/reviewing previously introduced

information through skills assessments and updates. New vocabulary words are introduced prior to each
lesson and highlighted throughout the lesson. Assistive technology can be usednetessary to
read/highlight/define unknown online print material. Audio text is also available when the team deems
appropriate for the individual student.

K12 curriculum is known for its instruction using all modalities to help all learners to medasta
including Students with Exceptional Needs &mdjlish language learner Embedded within the daily
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offerings in each subject area, students have the opportunity for daily exposure to grade level content

materials with their general education peer&) review previously introduced materials, and be

continually assessed on their mastery of state standards.
programs such as Study Islar8tantron Performance Series assessments along with Study Island, or

similar assessments, will aim to ensure mastery while progressing through the curriculum.

Students with disabilities will have access to the accommodations and modifications deemed appropriate

Students will have access to remediation

by their IEP team. This includes the use of assistive technolegguce equal access to all classroom
tools, including the online curriculum.

Courses use visualizations to make abstract concepts and complex ideas more accessible for students.
Y ™M Hs@ité of curriculum employs a variety of techniques to explain these conceptsadiarich

environment through:

1 Animations(e.g., unzipping strands of DNA, and reconstructing them to understand how proteins

work together).

91 [llustrations(e.g., viewing the systems of the human body layer by layer and seeing how they

build upon each other).

I Simulations(e.g., understanding how density and mass have an effect on the buoyancy of an

object).

 Game SPI P
1 Photography(e.g., seeing the Taj Majal up close).
1

GSaday3 |

Aofd dzi & tined trivia gatng)f SR I S

Video(e.g., watching famous speeches that happened before students were born).

These interactive pieces engage the students in ways that print or traditional classraternais

cannot.

Ranking

a

<

Satisfied

»

Not Satisfied

Exceeds 4

Meetst 3

Partially Meets 2

Does Not Meet 1

aclear and
comprehensive

differentiated

F.(3) Differentiated Instruction

are provided.

The school provides

description of how
instruction will be

based on identified
student needs and
specificexamples

The school provides g
cleardescription of
how instruction will

be differentiated
based on identified
student needs and at
least ore specific
example is provided.

The school provides a
limited description of
how instruction will be
differentiated based on
identified student
needs ancho
examples or
inadequate examples
are provided.

The school provides
anincomplete and/or
inadequate
description of how
instruction will be
differentiated.

--OR-
The application does
not address
differentiated
instruction.

Comments:

G. Special PopulationsThis includeshose with Individualized Educatidtrograms (IEPs) &ection
504 Accommodation plans, and English languagerers(ELLS)

G.(1) Specidtducation.
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G.(1)(a)Provide elear, cohesive, and comprehensiexplanation of the practices and strategies the
a0K22ft gAfft SYLXt2e (2 LINRBOGARS | O2ydAydzdzy 2
access to the general education curriculum.

New Mexico Gateway Academy welcomes the opportunity to serve students with disabilities. The
founders believe strongly that all students have strengths and weaknesses that must be recognized and
accommodated in order to reach their full potential asoatributing member of society.

Students with disabilities will be served in accordance with federal and state regulations including
Section 504 of the Rehabilitation Act of 1973, the Individuals with Disabilities Educational Act and
subsequent amendmésn and the Americans with Disabilities Amendment Act. A free and appropriate
education will be provided to students with disabilities in accordance with their Individualized Education
Programs (IEPS).

NMGA will work to accommodate students with all dities who are using th¢ O K 2veb-based

courses in a distance learning setting. NMGA will offer necessary accommodations by procuring the
G§SOKy2f238 FTYR 20KSNJ aSNBWAOSa NBIdZANBR Ay (KS aic
their coNB S& ® Ymu Q& S E LiSshdicBnyeft $orerdcdedsivldlto stubients with disabilities

includes incorporating audio and video enhancements into the courses and using equivalent alternatives

to accommodate various disabilities, such as using texivatgnts and various forms of assistive
technology. All materials meet the requirements of the National Instructional Materials Accessibility
Standards (NIMAS).

Child Find

The NMGA enrollment application, a conference call with a placement counselor, and conference calls

with a NMGA general education teacher will all provide a query for the parent to indicate a special
education or gifted education student. In addition,aeful review of previous school records, after
SYNRtfYSyYyd FLILINRGItY o0& babD! Q& alylF3aISNI 2F 9EOSLI
such records to identify any students enrolling who have previously been identified as a student with a
disabf A ( & 2N SEOSLIiA2ylLtAGE® baD! Qa4 3ISYSNJI S RdzO
development prior to and during the school year about their child find responsibilities, including possible
indicators of special education and exceptional needs aélab achievement and behaviors. Since

NMGA will be enrolling students in communities across the state, posting and public notification
concerning the process for screening and the availability of special services and programs of instruction

for studentswith disabilities and exceptionalities will be on tBehoolwebsite, in addition to being sent

via electronic and/or U.S. postal service mail to all enrolled families.

Special Education Services and Support

All identified students with a disability wilave an IEP meeting upon enrollment with the appropriat

team members in attendanceThe appropriate notices/invitations will be issued addressing the virtual
Y6IEGdz2NBE 2F GKS a0Kz22ftf aSGiAy3ad ¢KS L9t adadefic Ay Of dzF
FYR FdzyOlA2ylt LISNF2NXIYOS FyR K2g GKS aidzRSyidQa
the general education curriculum; a statement of measurable goals; and a statement of educational
services, program modification and suppodcessary for the student to be involved in the general
education coursework, including assistive technology. The means for learning and demonstrating
LINEFAOASYOe sAff 0 SStatdards ByEXdRlleniassedsrBeat acd@nmhadatidra dr

alternath S Ay adNHzOGA2y LINRPOSRdANBa ¢gAff 6S olFaSR 2y (K
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If a student has a behavioral need, NMGA staff will implement a Functional Behavioral Assessment (FBA)
and a Behavioral Intervention Plan (BIP). The IEP team will congluam, appropriate, strategies
including positive behavioral interventions and support to address that behavior through the IEP process.

Students with special needs will be supported by their regular education teacher in the least restrictive
environment, m addition to receiving the supportive services of a special education teacher. The
a0dzRSyiQa L9t oAff RSOGSNN¥YAYS GKS GeLls FyR FY2dzi
Related service providers, if required, are located within the gebgral vicinity of the student. These

related services may be provided through contracts with a private agency/provider. A full continuum of
special education services will be provided by NMGA.

NMGA believes that the IEP is a working document thatés$o I YSY RSR (2 NBFf SOG (K
academic and functional performance. The IEP will be reviewed at a minimum of once per year and upon
evaluation/reevaluation.

Students with disabilities will participate in the general education progranthéo greatest extent

possible offered by NMGA and as determined by the IEP team. The NMGA special education teacher will
support students with disabilities and provide specially designed instruction through online contact which

may include phone conferecB > SYIF Af X YR SRANY O NK Qohféaficing K NB dz3 K
tools. With web conferencing, the special education teacher/general education teacher can provide real

time support to the student and assessmehprogress towards IEP godls.addiion, parent education

can be effectively delivered using web conferencing.

Students with disabilities will fully participate in all general education classroom activities with their
classmates including outings and field trips. If necessary, tramdjmort will be provided to
accommodate the special needs of the student as determined by the IEP team.

DAFTGSR 2NJ a9EOSLIiA2YIté [ SINYSNEH

A gifted student is defined as a schagke person whose intellectual ability paired with subject matter
aptitude/achievement, creativityflivergent thinking and/or problem solvingkritical thinking meets

the eligibility criteria and for whom a properly constituted IEP team determines that special education
ASNIAOSA I NBE NI dzA NS ponalireed&R.2.120NKAC) a (1 dzZRSy 1 Qa4 SR dzO!

NMGAwill first identify our gifted population through the Child Find process which includes parental
input, teacher input, and a records review. Child Find will be an ongoing process across all grade levels
and all studerd, through parent and teacher referrals. Students from low socioeconomic, culturally
and/or linguistically diverse backgrounds often manifest giftedness in more diverse ways than those
typically related to academic®hNMGA will take extreme caution to ensel that all populations are
appropriately identified and screened. Students who are demonstrating characteristics of exceptional
learning will be referred to th&tudent Assistance Tear8A). If warranted, this team may review the
Frasier Traits, Aptituels and Behavior scales and the student may be referred for an initial evaluation
that determines eligibility for services. Additional instruments and procedures may be implemented that
are more suitable in identifying students from various backgrounu®ugh the identification process,
NMGAg At dzaS Ydzt GALIX S | aasSaavySyda G2 RSGUSNNAYS I+ &
(6.31.2.12 C (2)(3)D NMAC)

If services are warranted, an IEP will be written to determine the appropriate services and delivery model

G2 YSSG GKS &dGdzRRSydiQa SEOSLIiAz2zYylt ySSRao ¢KS L9
RSGSNX¥AYSa ¢KSUIKSNI 2NJ vy 2niet witfinSgenéral deiiSryciir@dt spgclS Ra O
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education classroom setting if more than omeceptionalityis identified. Modifications to the current
curriculum are also considered.

Differentiated learning experiences will be developed, with student inNMGAcurriculum will allow

F2NJ AYVRAQDGARdzZ f AT SR tS@Sfax LI OS> adeftSs FyR adzes
programming services will be inherent to thmasterybaseddistance learning curriculum to be used by

NMGA Gifted studats will receive the appropriate supports and services dependent on their individual

needs, some supports may include; consultation and monitoring of curriculum and learning opportunities

in the general education classroom, curriculum expansion throughcademic enrichment resource

room, pultout model, additional or elective course offerings, and/or academic acceleration for part or all

of their academic areas.

Professional development will be provided annually to all staff on the characteristigfteainess
including diverse populations, Child Find procedures, and best instructional practices in meeting the
needs of this exceptional population.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school The school provides | The school provides| The school provides a
provides lear, aclearexplanation | alimited incomplete and/or
cohesive, and of the practices and | explanation of the | inadequate
comprehensive strategies the school| practicesand explanation of the
- explanation of the | will employ to strategies the school| practices and
-% practices and provide a continuum | will employ to strategies the school
~ 8 strategies the of services, and provide a continuum| will employ to provide
< 3 . A&, ox A x < . .
= school willemploy | Sy a dzZNB & U ( gf serwces,Aand ~ | acontinuum of
G g to provide a accesstothegenergd Sy a dzNk au ser,vice§, gnd ensure
o continuum of education accesstothegenerga U dzZRSy U a Q
n services, and curriculum. education general education
Sy adz2NB a curriculum. curriculum.
access to the --OR-
general education The applicatiordoes
curriculum. not addressSpecial
Education.
Comments:
G.(1)(b)Provide eclear, cohesive, and comprehensidescription of how the school will regularly
evaluate and monitor the progress and success of special education students to ensure attainmer
IEP goals.
New Mexico Public Education Commission Final 12/9/14 Page30

New Mexico Gateway Academy (NMGA)



2015

Oversight and compliance monitoring in a distance learning setting is assured through many means
including detailed monitoring of student progress and achievement both in the general education
curriculum and on IEP goals through work sample collection, individualized instruction and assessment,

and assessment data collected through the online schyal highly qualified general education teacher

Fa ¢Sttt a FAES NBOASEG YR Y2yAl2NRAy3 2F GAYSEAyYyS

NMGA believes that it takes a complete team of individuals to serve the student with a disability to
ensure academa success. As such, frequent and relevant communication between all parties is delivered
through phone conferencing, notes, emadsid web conferencing tools. The following illustration
depicts this team model.

Model of Virtual Special Education

Genera.l Parent Special
Education o ) Education
Teacher Teacher
Student instruction Student instruction
Student support Student support
Social outings Teacher support
Academic outings Parent support
Parent support Accommodations
NM HQT Modifications
IEP
I . NM HQOT
Related Service Providers
Speech Transition Needs
Occupational therapy Travel Training
Physical therapy NM Licensure
Psychological Counseling
Accommodations

In addition to the team approach to serving students with disabilities, there may be necessary
8y a4 dzNSBandarést off Excellfenz®® v § &

FOO2YY2RFGAZYA GKE G

gAtt

following table provides examples of those accommodations whiehirestructional and assessment

enhancements.

Instructional Enhancements

Assessment Enhancements

Use interactive groupings of students in structur
and purposeful settings.

Draw on student background and knowledge.

Use multiple forms of assessment such as
performancebased assessments.

Create appropriate test settings; use magnificati

New Mexico Public Education Commission Final 12/9/14
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Teach skills explicitly as appropgand ensure
opportunities for students to apply and practice
skills in a meaningful context.

Use graphic organizers to model organization sk
and to engage students in the process.

Use manipulatives and connect learning
experiences to real life.

Use community experts as resources and as
models.

Minimize interruptions and distractions during
time-on-task.

Check often for understanding among students.
¢SIFOK aitdzRSydaqQ 2NBEIY

Ensure access to resources in the languages,
reading levels, and interests of the students.

of print or sound; use colecoding to focus
attention where appropriate; allow for éguent
breaks, use calculators and dictionaries; and
minimize distractions and interruptions.

Integrate technology into a variety of assessmer
settings.

Remind students to use sationitoring strategies
and clarify directions.

Ensure that language aratademic skills are
assessed appropriately.

Take dictation for students; allow for tape and/of
video recordings.

Use multiple measures of assessment to access
language and academic skills of two language
learners.

Include samples of second language tesis' work
as anchors when developing rubrics and other

scoring devices.

Related Services

{LISOALET &aSNIAOSa

NB |j dzA NB R
therapist or individual employed by NMGA or contracted by NMGA, ensuring the appropriate licensure

Ay |+ atdRSydQa

and background checks are completed. Therapy maydiigeced virtually or facéo-face at the

therapeutic setting.

Mobility training

Adaptive therapy

Assistive technology evaluations
Counseling services
Psychological services

Speech and Language Services
Occupational Therapy

Physical Therapy
Transportation(when required)

= =4 =4 = =4 -8 -8 -8 -8 9

Evaluation

Interpreter services for the deaf of hard of hearing

L9t

ol

When screening (Child Find) indicates that a student may be eligible for special education services,
NMGA will seek parental ceent to conduct an evaluatiot. 9 @ | f dzl ans\ Rogetlure¥ Gsed in the
determination of whether a child has a disability and the nature and extent of the special
education/related services that the child requires. The evaluation will be completed by a
multidisciplinary team which includes the gealeeducation teacher, other qualified professionals who
work with the child and the legal guardians/parents. The report generated from the evaluation will
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YF1S F NBO2YYSYRIGA2Y F02dzi | adGdzRSyGdQa Sfed IA0ATL A
upon by the appropriate team members. Parents may request an evaluation if they suspect their child

has a disability. Requests for an evaluation should be made in writing to the Manager of Exceptional
Students at NMGA. NMG®ill usea three tiered Reponse to Intervention (Rtl) and all students will be

served appropriately based on their placement within these tiers. Parents have the right to request an
independent educational evaluation. When requested by parents, NMGA must provide them with
information about where an independent evaluation may be obtained.

The Student Assistance Team (SAT) will exaherdata and determine if the child meets the criteria to

be considered eligible for special education ahdppropriate, related services. Ifsudent is found

eligible for special education because of a Specific Learning Disability, the SAT must comfuate the
G5SGSNY¥AYyAY3I (GKS 9EA&GSYOS 27F -page forindSroladesbjértivg S NI A y
results (such as test date) andbgective assessments (such as observation and professional ofinion)

make the determination. This form also requires each team member to agree or disagrebewith

findings. A team member who disagrees must submit a separate statement presenting Has or
conclusions. A written notice of the meeting will be sent tg#nents.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school The school provides | The school provides| The school provides a
provides lear, acleardescription of | alimited description | incomplete and/or
cohesiveand how the school will | of how the school inadequate
comprehensive regularly evaluate | will regularly description of how the
description of how | and monitor the evaluate and school will regularly
S5 the school will progress and succes| monitor the progresg evaluate and monitor
"§ regularly evaluate | of special education | and success of the progress and
= 3 and monitor the students to ensure | special education success of special
oy progress and attainment of IEP students b ensure | education students to
o '§ success of special | goals. attainment of IEP ensure attainment of
= education students goals. IEP goals.
to ensure --OR-
attainment of IEP The applicatiordoes
goals. not addressthe
regular evaluation and
monitoring of
students with special
needs.

Comments:

G.(D)(c) If applicableprovide aclear, cohesive and comprehensiptan for graduating students with
special education needs that complies with federal and state regulations. (high scmiy)
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baD! Qa L9t GStY gAft LXFY | LINPINFY AKSE REdZRER STHN
posa SO2yRINE 3J2+f& IyR bSg aSEAO2Q& 3IANI RdzZfai A2y NB
students with disabilities to earn a reguldiploma. The graduation options will enable the IEP team

develop a program of study that is most conducive to preparing a student to achieve his or her
postsecondarygoals. The three options available to students with special needs are the Standard
Diploma,the Career Readiness Diploma, and the Aliiyoma.

The IEP team will assess and document student progress and update goals, objectivesclamarks
annually or as needed. The annual assessmidnt

i Be a part of all IEPs for studemeseiving special education support and services in gé&des
through 12 omupto age22;
i Ide,ntifyvby name all course options the student may take in the remaining years of the
a U dzR seyondargprogram;
wSTt SO0 dlénh§rangelmizASaplé gosecondary goalsind
.S NBGASHGSR 2y |y |yydzaf oFaia | yRnteless2dzad SR
preferences, andeeds.

il
f

The IEP team will be responsible for developing a{yesti plan that is most conducitepreparing the
student toachieve his or her pastcondargoals.
i The composition of the IEP team will meet federal and seafgirements.
 When a graduation program of study is proposed, an individual knowledgeable kEgbut
school curriculum will be on theam.
1 The parent(spnd student will be members of this team, and will sign to verifyaaadpt
graduation/transitionplans.

An administrator or designee who has knowledge of the student will be a memberteatheWNhen
RSOSt2LAyYy3 (KS addzREViEAQS Y LINE I RNY pefzdnilgodsyzi P3RS | Y R
primary considerations for the IEP team when identifying and develapialgernative graduation plan.

lftf RSOAAAZ2YA @gAff 0S neddsnieadurdblf posekaBdary tiadavssénicea a i NS
needs, goals, interestand preferencesDiscussion about graduation/transition plans will begin at the

eighth grade IEP meetinghichwill include plans leading to earning a regudigsloma.

¢ KNRdzZAK2dzi GKS & dzR Segtictivé endréhawdt (LRERWIIZapply Eisstude@d &
will have appropriate access to the general educatigmiculum.

A Conditional Certificate of Transition may be used when a student has completed thehbigjhortion
of his or her education ahis on track for graduation, but the student still has transitormcademic
needs that must be addresség Schoolstaff and adult service providers. Toamditionalcertificate of
transition allows the student to participate in graduation activiteesd continug¢oward obtaining the
high school diploma based on a plan to implement trans#gsuices.

Ranking
< Satisfied| Not Satisfied >
- Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

= g % High School®nly | High Schools Only| High Schools Only | High Schools Only
o 0 o
© ‘%u%j The school The school The school provideg The school provides an

provides &clear, provides &clear alimited plan for incomplete and/or
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cohesive and plan for graduating graduating students| inadequateplan for
comprehensive students with with special graduating students with
plan for graduating| specal education | education needs. | special education needs.
students with needs that --OR-
special education | complies with The applicatiordoes not
needs that federal and state addressgraduating
complies with regulations. students with special
federal and state education needs.
regulations.

Comments:

G.(1)(d)Provides aclear, cohesive and comprehensiytanthat addresses how the school will provide
ancillary staff supportor special need students

Access to Ancillargervices

NMGAwill contract with licensed professionals to provide ancillary services. Contra@grsiclude
CooperativeEducational Servicesand other professionalsin the field. This will provide all services
determinedandrequiredbythe & (i dzR EFoicM®lan.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provides The school provides | The school provides | The school providesna
aclear, cohesive clearplan for limited plan for incomplete and/or
and comprehensive| budgeting and budgeting and inadequateplan for

plan for budgeting | staffing to meet the | staffing to meet the | budgeting and staffing

§ | and staffing to meet| identified needs and | identified needs and | to meet the identified
"§ the identified needs | educational plans for| educational plans for| needs and educational
© 32 | and educational students needing students needing plans for students
=Y | plans for students | special education special education needing special
o '§ needing special support/services. support/services. education
& | education The plaradequately | The plandoes not or | support/services.
support/services. addresses how the | minimally addresses --OR-
The plarfully school will provide | how the school will | The applicatiordid not
addresses how the | ancillary staff provide ancillary stafi addressbudgeting,
school will provide | support. support. staffing,and ancillary
ancillary staff services.
support.
| Comments:

G.(2) Students with Section 504ccommodationPlans
H.(2) Provide aclear, comprehensive, and cohesidescription of how the school will serve, evaluate
and monitor the progress and success of students with Section 504 Plans.

Section 504 (Subpart 09 a civil rightslaw that is the responsibility of the comprehensgeneral
education system. It reqes students with disabilities to be provided with a free approppatsic
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education (FAPE). In compliance with Section 504, New Mexico Gateway Academy will provide the full
range of accommodationsand servicesnecessaryfor studentswith disabilitiesto participate in and
benefitfrom public education programs amadtivities.

NMGArecognizeghat all individualswho are disabledunderthe Individualswith DisabilitiesAct (IDEA)
are protected under Sectid&@®4/ADA.However,not all individuals who are disabled under Section 504
will meet the eligibility requirements of IDEA. These childeili require a response from the general
education staff A plan for the provision of accommodations and services may take the form of anwritt
Sectiob04Plan.

baD! @8 wil be responsible, among other tasks, for ensuring nondiscriminatory educational
practices, establishing and monitoring a Section 504 referral/identification/review process, maintaining
data on Section 504 referrals, conducting staff and parent awaseaed training activities concerning
Section 504 requirements, implementing Section 504 grievance procedures for the School, monitoring the
Section 504 budget, serving as a liaison with the State Section 504 Coordinator, and serving as the liaison
with theregional Office for Civil Rights.

Eligibility

Section 504 protects all qualified students with disabilities, defined as those personsahEwsgalor
mental impairmentwhich substantiallylimits one or more major life activities;having arecord ofsuch
impairment; or regarded as having such impairment (29 U.S.C7/@8)). Major life activities are
definedr & & X T daycldsicarihgfar 2 Y S€lfgperformingmanualtasks,walking, seeinghearing,
ALSEF{AY3AE ONBIGKAY IBCFRBAMNMPA Y I YR G2N] Ay 3IodE

EvaluationProcess

The components of evaluation assessment for Section 504 are determined by the typabitify
suspected, data required ttefinethe impact of the disability in the education environment, tedype
of services/accommodationthat may be needed.Thereare no evaluationrequirementsas existunder
IDEA. However, the evaluation will be sufficient to accurately and completely Hesesdure and
extentof the disability,andthe impactof the disabilityon a specifiomajor life activity.

Services

The Section 504 referral and identification procedures occur through the Student Assistance Team (SAT)
process outlined in the Rtl process. @awrminationof servicesieededwill be madein accordancewith
evaluationdata developed by the SAThe SAT will review the nature and presendieeadisability, howit
FFFSOGa GKS addRSydQa I OO dhether dc@omnioBaBonsSake dz€etied o2 y | f
prevent discrimination. The decision about 504ikliity andservices A f f 6S R2 OdzYSy (i SR Ay
file, and, if services are provided, eligibility and the ptanserviceswill be reviewedperiodically,as
determinedbythe SATwho developedheplan.

ParentNotice

As required by this lavparents or guardians will be provided with notice of ftliscrimination, notice of

GKS {OK22fQa NBalLRyairoAtAade G2 LINRGARS | 002YY2RI
disabilities, and a notice and description of student and common pardmsrighder Section 504 and
20KSNJ FSRSNXf flFrgad b20A0Sa gAfft 06S LRalSR 2y (K¢
basis. Parents and Guardians will also be a key member of the SAT team that is responsible for
considering and developing acBen 504 Accommodation Plan.

Grievance Procedure
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NMGA will develop and provide a copy of the grievance procedure and investigate all complaints in
accordance with this procedure. The procedure will contain a description of the types of complaints
covered by the grievance procedure and a description of the investigative appeals process. The grievance
procedure will include a statement that a copy of each of the acts and the regulations on which the
notice is based may be found in the 504 Coordirmwmifice. The person and/or parent of a child with a
disability who believes he/she has been discriminated against based on disability shall discuss the
grievance with, and give the completed grievance form to, the Section 504 Coordinator who shall, in
turn, investigate and reply to the complainant.

NMGA SeHlevaluation

As required by both Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act
of 1990, if NMGA employs 15 or more employees, the Sahggilconduct a selevalation to ensure

there are no discriminatory practicésvolving its school facilities, programs, activities, and polidfes
discriminatory practices are found,transition plan will be developed that outlines how the School will
eliminate any form of dcrimination.

Monitoring Student Progress and Success

504 plans are reviewed at least annually within 20 days of the beginning of the school year and re
evaluations will be conducted at least once every 3 years, if necessary. Ongoing pragriéssng will

include semester progress reports/report cards and parent/teacher conferences. The 504 Coordinator
will collaborate with the general education teachers to ensure accommodations are implemented and
adequate progress is being made.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school The school The school The school provides an
provides lear, provides eclear | provides dimited | incomplete and/or
0 comprehensive, description of description of how | inadequatedescription of
E and cohesive how the school | the school will how the £hool will serve,
2 o description of how | will serve, serve, evaluate, evaluate, and monitor the
§ % the school will evaluate, and and monitor the progress and success of
;) S serve, evaluate, monitor the progress and students with Section 504
SR and monitor the progress and success of studenty Plans.
O 2 progress and success of with Section 504 --OR-
E success of student{ studentswith Plans. The applicatiordoes not
with Section 504 | Section 504 addressSection 504 Plans.
Plans. Plans.
Comments:

G.(3) English.anguage Learner (ELLS):

G.(3)(a)Provide aclear, comprehensive, and cohesiexplanation of how English language learners \
be identified.
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During the enrollment procesas a first effort for Child Find, a home language survey or a student
language survey will be completed for every student upon enroliment in NMGA and the results of the
adzNSe Ydzad o0S YFIAYyGlFrAYySR Ay S@OSNE aidreyidaQa Od
O2YLJ SGSR o0& GKS addzRRSydQa LI NByd 2N 3dzZ NRAFy®
school student. The below questions are examples of questions that may be asked on the home
language survey:
1 What was the first language danguages your child learned to speak?
1 What language or languages does your child understand?
91 Does your child speak a language other than English?
1 Inwhat language does your child communicate with
0 Adults in the home?
o With friends, peers, and siblings?

Any positive responses on the home language or student language surveys will be routeBngligte
language learnefELL) point of contag¢in the first five years it is expected that this will position will be
filled by the Manager of Exceptional Stundg) at NMGAfor further investigation. These same questions

will be verbally asked again of the parent/legal guardian or ligioolstudent bythe registrar Finally,

these same questions will be asked by the general education teacher. All partiestlasgequestions

will be provided professional development about Limited English Proficient (LEP) indicators and their
obligation in routing positive responses to the appropriate ELL point of contact.

For those students who have attended another puldtwosl within the United States, their language

surveys and ESiilingual records will immediately be requested from their last schbalttendance.

Prior to providing ESL services, parents will be notified annually, in writing via mail, of the recommended
student services and placemerit. NSy ia KIFI@S GKS NARIKG (G2 NBFdzaS
ESLbilingualprogram by submitting a letter to NMGA indicating such. If notification occurs and parents

do not refuse serviceESLbilingualservices will be provided immediately.

Those students with positive responses to any of the home language or student language questions will
be referred to the ELL point of contact who will then talk with the family and student to determine if
services wre previously received, discuss current language needs of the student, review prior school
records, including any previous ELL evaluations, program plans, etc. that could I&ipdbé&etermine

next steps needed in the assessment and placement ofudert. If deemed appropriate, based on one

or more positive responses to the home language or student language questions confirming the influence
of a language other than English, steps will be taken to screen and then assess the student using the New
Mexico English Language placement {eAiDA ACCESS-ART)to determine eligibility status within

the first 20 days of enrollment.

If a student is not identified as having a language acquisition need through the home language or
student language survey r@ening, yet the student demonstrates significant difficulty with English
proficiency, general education teachers may complete a Teacher Language Observation form to
recommend the student be tested using theART. This form can be completed at any time @as soon

as a lack of English proficiency is suspected that is having a direct correlation to lack of education
performance and achievement.

Based on the WAPT results and within the first 20 days after a student enrolls, New Mexico Gateway
Academy wi determine whether the student is proficient or nonproficient in English. See the table below
F2NI bS¢é aSEAO2Qa ARSYUATFTAOFGAZ2Y ONRGSNARLIY
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Kindergarten Speaking Less than 27 27 or higher
1stSemester and
Listening
Kindergarten All Four Listening and Listening
2nd Semester Speaking 20r and
higher and Speaking 27
Reading 14 or or higher
higher and andReading
Writing 17 or 14 or higher
higher and Writing
17 or higher
Grade 1 1st All Four Listening and Listening
Semester Speaking 2or and
higher and Speaking 27
Reading 14 or or higher
higher and andReading
Writing 17 or 14 or higher
higher and Writing
17 or higher
Grade 1 2nd All Four Compositdess Composite
Semester than 5.0or any 5.0 or higher
domain less and no
than 5.0 domain less
than 5.0
Grades 2nd All Four Composite less Composite
12th than 5.0or any 5.0 or higher
1st and 2nd domain less and no
Semester than 5.0 domain less
than 5.0
Note: There is not a composite score for the curr@ntergarten WAPT.

The WAPT placement scores will determine if a student is placed in an English as a Second Language
Program (ESL) or Transitional Bilingual program (Spanish/English). Once placement and services are
determined and warranted, based on the-ARPT placement sellts, parents will be notified within 30

days of the students ESL services or Transitional Bilingual program (Spanish/English) and placement.

Ranking
< Satisfied| Not Satisfied >
® -—m Exceeds4 | Meetst 3 Partially Meets 2 | Does Not Meet 1
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The school The school provides | The school provides| The school provides &
provides &clear, aclearexplanation | alimited inadequate and/or
comprehensive, of how English explanation of how | incomplete

and cohesive language learners | English language explanation of how
explanation of how| will beidentified. learners will be English language
English language identified. learners will be
learners will be identified.

identified. --OR-

The applicatiordoes
not addressthe
identification of
English Language
Learnes.

Comments:

G.(3)(b)Provide aclear, comprehensive, and cohesiexplanation of how the school will provide
services/supports to identified students.

New Mexico Gateway Academy will increase English proficiency of every student who is an English
language learner (ELL) or limited English proficient (LEP), by proardiAgademic English Language

{ dzLJLI2 NI t NPINF Y FLIINBLINRFGS (2 (GKS aueawsiepQa RSO
students meet academic achievement standards required for grade promotion by providing high quality
language instructional pragms that are based on scientifically based research and demonstrate the
effectiveness of English proficiency and achievement in academic content area. According to Title | of the

9{ 9! 6b/[. HnnmOZ-00 &SR] SBIME S & HDK af iudl¥Fey tBd apphicdtianS I N K
2F NAI2NRdzas a@aiuSYlFLOGAOZ FyYyR 202S00A0S LINRPOSRdAzZNB &
Section 901. General Provisions, Section 37).

Students enrolled INMGAwill receive instruction through English languageaisition (ESL dilingual)

classes. Just as schools approach educating students with special needs, instruction of ELL students
should be specifically geared towards individual students and addressing their individual NIA&#s.

will ensure programs ofnstruction for ELLs shall include formal instruction in English language
development through a clearly defined ESL or Transitional Bilingual (gd&TWwable above in G.(3)a)

and instruction in inclusion, core content academic subjects to provide Ehlacedss to the regular

curriculum. EShilingualOf  a34S&4 Attt 0S RSOSE2LISR YR LINRJARSR
for students identified as Entering through Expanding language acquisition levels. For those students
identified as Bridging NJ wSI OKAy 33z 9{ | Of raa GAYS gAff 0S ol &
needs. Students will be placed in small ESL classes, based on grade, age, and language acquisition need,

as determined by the WXPT and ACCESS WIDA assessments, plus clapsrémmmance and progress

monitoring data. New Mexico Gateway Academy will take proper precaution, in creating ESL class
A0KSRdA $43 SyadNAy3I dGKEG 9{[ Oflaasa R2 y20G AydsSN

The New Mexico Department BHucation has joined the mu#itate World Class Instruction Design and
Assessment (WIDA) Consortium. The WIDA consortium consists of states dedicated to the design and
implementation of high standards and equitable educational opportunitieErigtish laguage learnes.

To this end, the WIDA consortium has provided English Lan§uafieiency (ELP) Standards.
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The English Language Development (ELD) Standards
The WIDA ELD Standards are a curriculum planning and assessment preparatiogetiiol assist
educators determine students' English language proficiency leaeld determinehow to appropriately
challenge them in reaching higher levels. The WIDA Consortium's English Language Development
Standards for ELLs:
9 Standard 1English language learnecommunicate foiSocialand Instructional purposewithin
the school setting.
9 Standard 2English language learr@communicate information, ideas, and concepts necessary
for academic success in the content area of Language Arts.
1 Sandard 3:English language learr@communicate information, ideas, and concepts necessary
for academic success in the content area of Mathematics.
9 Standard 4English language learr@communicate information, ideas, and concepts necessary
for academic gccess in the content area of Science.
9 Standard 5English language learr@communicate information, ideas, and concepts necessary
for academic success in the content area of Social Studies.

Four Language Domains
Each of the five English language development standards encompasses four language domains:
9 Listeningprocess, understand, interpret, and evaluate spoken language in a variety of situations
1 Speakingengage in oral communication in a variety of situatioosdn array of purposes and
audiences
1 Readingprocess, interpret, and evaluate written language, symbasd text with
understanding and fluency
1 Writingcengage in written communication in a variety of forms for an array of purposes and
audiences

Proficiency Levels

Hve language proficiency levels outline the typical progression of language development implied in the
acquisition of English as an additional language from Entering (Level 1) to Bridging (L&&ii5izR Sy G Q &
English proficiency level is dat@ned by the WAPT (initial placement test) or the yearly administration

2F GKS '/ /9{{ F2NI9[[a laaSaayvySyiu ¢KAOK YSI adaNBa

.FaSR 2y GKS addzZRSyidQa LISNF2NXNI yOS e2wll baidsssnetl | y 3 dzI -
one of the following levels of English Proficiency:

1 Level tEntering: Student does not understand enough oral and written language to perform in
English.

1 Level 2Beginning: Student is able to produce isolated words and may be abled&rstand
visual universal symbols and graphics associated with text in English during academic content
instruction. Listening and speaking skills are limited in both social and academic language.

1 Level 8Developing: Student uses single words and/or Enghrases to communicate basic
content area concepts in English; is able to read and write simple phrases. Oral skills are more
developed than reading and writing skills in both social and academic language.

1 Level 4Expanding: Student is becoming condibfe with social language and with routine
academic language functions; usually understands English texts in subject areas quite accurately
when structures and topics are familiar; and is able to understand and respond to reading and
express ideas in wnitg with some errors in writing conventions.
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1 Level §Bridging: Student is able to speak English with fluency and use some figurative language
and idiomatic expressions; can read a variety of gr@oleropriate English texts in subject areas
with considerable comprehension and speed; and shows an understanding of sentence structure
and close to gradeppropriate composition skills.

Programs of instruction for ELLs shall include formal instruction in English language development and
instruction inacademic subjects which is designed to provide ELLs with access to the regular curriculum.
The program(sNMGAwill choose will be researched based; have been demonstrated to be effective in
the education of ELLs; have been WHiithed, and areNew MexicdCommon Core Standards (NMCCS)
aligned.

Highly Qualified EShilingualteachers will consult regularly with content area teachers who work with
ELLs using academic language development strategies. In order to effectively teach language through
academic cotent, it is necessary for content area and ELL staff to work and plan together. Collaboration
between ESbilingualand classroom teachers is one of the best ways to gamgéish language learner

The EShbilingualand general education teachers work a collaborative team to prglan lessons and
activities that will help ensure English learners have meaningful access to the content throughout the
day. Classroom teachers will be taught how to incorporate the New Mexico Common Core Standards into
their daily lessons allowing for meaningful, comprehensible access to classroom content and instruction
in all core content classes. Because of the unique nature of the virtual teaching environment, teachers
can easily find and schedule mutual planning tinee collaborate and discuss student progress,
monitoring data to address any individual student need.

In addition to regular collaboration, professional development for all staff specifically working with
English Learners is built into the Professionalelpment Calendar for ESL Growth and Development in
the areas ofWIDA Can Do Descriptorsiorking with ESlstudents differentiation, supporting ESL
students andbiliteracyplanning. Additionally, all general education staff and ELL staff will complete a
10 partSheltered Instruction Observation Proto®IOP) training series, specifically designed for virtual
education.

New Mexico Gateway Academy ESL Model

At all proficiency levels outlined below, services will be provided by a ceEti#dilingual highly
qualified classroom teacher with additional highly Qualified SIOP trained staff (push in) and a certified
ESLbilingual endorsed classroom teacher (jowit).

Proficiency Level: ENTERING/EMERGING

Level of Service/Number of Hours Dail{merging students will receive push in support for 2 hours per week
Gt A@S¢ YIGK Oftlraa YR H K2dz2NA | Rl & |gdries K6)DIOESL RuINI
Out (other languages gradeslR) in lieu of their English class. All other classes will be modified to meet the
alidzRSyiQa Odz2NNByd FoAtAdGe FyR tFy3adz3S ySSRao

Mode of Delivery:

1 Pushin for language development ar@CS8ontent aea learning in their General education math clas

1 ELLs receive P«llut Transitional Bilingual (Spanish/English) or ESL (other languages besides Spani
out class in lieu of core English instruction. ESL research based program that has beemimdb A is
aligned to the NM CCCS, (program placement will be determined by grade level) ESL curriculum is
implemented as well as explicit academic vocabulary and/or writing instruction using supplemental
materials during instruction. The focus is fardentsto understand the social and academic
surroundings and to facilitate the acquisition of Basic Interpersonal Communication Skills and Cogn
Academic Language Proficiency.
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1 Collaborative teaching betweemd& SLBilingual highly qualified stafind classroom teacher for all other|
content areas

1 Monitoring and providing teacher support and consultation

1 Learning Coach support provided B$L/lingual highly qualified staff

1 Grades will be given by Certifi&BL/ilingual staff

*In the TransitionaBilingual instructional program, students are instructed in the primary language (Spanish
English. The goal is to gradually increase the instruatidnglish and phase out instruction in the students' first
language by sixth grade for studemdentified as limited Englisproficient (LEP).

Proficiency Level: DEVELOPING

Level of Service/Number of Hours Dail{peveloping students will receive push in support during Live Ervgéibh
conferencingsessions for 2 hours per week, and 5 hours a waekout ESL class in addition to their general
education classes.

Mode of Delivery:

1 Pushin for language development ar@CS8ontent area learning in their general education core contg

classes.

1 ELLs receive Pdllut ESL services for optional eleetoredit at the HS level. ESL research based progr
that has been WIDA Primed and is aligned to the NM CCSS, (program placement will be determine|
grade level) ESL curriculum is implemented as well as explicit academic vocabulary and/or writing
instrudion using supplemental materials during instruction. The focus is for students to understand
social and academic surroundings and to facilitate the acquisition of Basic Interpersonal Communici
Skills and Cognitive Academic Language Proficiency.

Collaborative teaching betweem& SLbilingual highly qualified staff and classroom teacher
Monitoring and providing teacher support and consultation
Learning Coach support provided by ESL highly qualified staff

= =4 =4

Proficiency Level: EXPANDING

Level of Service/Number of Hours DailfExpanding students will receive push in support during Live Engk$h
conferencingsessions for 1 hour per week, and 3 hours a week pull out ESL class in addition to their genera|
education classes.

Mode of Delivery:

1 Pushin for language development and CCSS content area learning in their General education core

classes (English)

1 ELLs receive 3 hours a week pull out support in the areas of the four domain areas of need, as ider]
by the annual ACCE&St and quarterly progress monitoring for each individual student. ESL progra
will be research based, WIDA Primed and NM CCSS aligned. (program placement will be determin
grade level ) ESL curriculum will be implemented based on individual neesllas explicit academic
vocabulary and/or writing instruction using supplemental materials during pull out instruction.
Monitoring and providing teacher support and consultation
Learning Coach support provided by ESL highly qualified staff

=a =

Proficiengy Level: BRIDGING/REACHING
Level of Service/Number of Hours Dailgridging/Reaching students will receive push in support during Live
Englishweb conferencingessions for 1 hour per week, and pull out ESL class for up to 2 hours per week in
addition to their general education classes.

Mode of Delivery:
91 Pushin for progress monitoring and support of language development@@&8ontent area learning in
their General education core content class(English)
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1 ELLs will receive up to 2 hours a week pull out support with focused instruction and practice using H
in all four domains, with an emphasis on reading, listening, speaking and vocabulary as determined
individual student need and specific standardg mastered by the student. ESL program will be resea
based, WIDA Primed and NM CCSS aligned. ESL curriculum will be implemented based on indiviq
as well as explicit academic vocabulary and/or writing instruction using supplemental materialg pull
out instruction.

9 Monitoring and providing teacher support and consultation

Ranking
< Satisfied| Not Satisfied >
= Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
= The school The school provides | The school provides| The school provides &
) provides &clear, aclearexplanation | alimited inadequate and/or
S comprehensive, of how the school explanation of how | incomplete
= and cohesive will provide the school will explanation of how
= et explanation of how| services/supports to | provide the school will provide,
= % the school will identified students. | services/supports to| services/supports to
5’ 2 provide identified students. | identified students.
s services/supports --OR-
_‘C' to identified The applicatiordoes
2 students. not addresshow the
T school will provide
services/supports to
identified students.

Comments:

G.(3)(c) Provide aclear, comprehensive, andohesivedescription of how instruction will be
differentiated or sheltered based on identifiétl Lstudent needs. Please include relevant examples.

aSSUiAy3 SIOK addRRSyiQa AYRAQGARdIZ f ySSRa A& ONRGA

student identified as an Englidanguage learnewill have an Individualized Learning P{#HOP)in which

0KS a0dzRSyidQa | O02YY2RIGA2Yy ySSRa gAtt 0S RSGSNYA

of various parties, including; ELL teacher, generatatitbn teachers, School Counselor, parent, and

student. Current justification for each accommodation will be reviewed by the/i&AWill determine if

the student needs that specific accommodation daily for instruction and for assessment purposes. The

tel Y gAff NBGASH (GKS aidzRSydQa €I y3dz3S LINRTFAO
S

y
GAYS Ay F ! d{d a0K22t3 GKS AGdRSYdQa 3IANF RS f {

MO(

AS
aS
Each teacher that has academic contact vatBtdzZRSy i A GK 'y 9[ [ Qa LYRA@GARC:
receive a copy of the plan, the accommodations, language proficiency level, a copy\dD#€an Do

Indicators and support for successfully differentiating instruction and expectations of outcarhe<ELL

teacher will meet with the general education teachers on a biweekly basis to assist witlammeng of

lessons and student expected outcomes for those lessons.

PAAYy3 2L5! NBaz2dz2NOSa |yR GKS 4G/ Fy 524 redeiyeRA OF (21
differentiated instruction based on their individual language acquisition level, grade, age, and ability.
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WIDA Instructional Support

*Reallife objects (realia) *Charts *In pairs or partners

*Manipulatives *Graphic organizers *In triads or smalfroups

*Pictures and photographs *Tables *In a whole group

*[llustrations, diagrams, and *Graphs *Using cooperative group
drawings *Timelines structures

*Magazines and newspapers *Number lines *With the Internet

*Physical activities (websites) or software

*Videos and films programs

*Broadcasts *In the native language (L1)

*Models and figures *With mentors

A hierarchy of questioning and assignment expectations will correlate directly wittd thelzZRSy G Qa
language acquisition level, while still maintaining high expectations for the student. Teachers will be
supported through professional development and collaboration with ELL highly qualified teachers on
strategies to support learning. For exadmpising EXELL strategies, teachers will be taught that there
daK2dZf R 0SS RAFFSNByYy(d SELISOIlindluddg/a F2NJ @20l 6dzf F NB 6

1 Entering/Emerging StudentsBasic words ELLs need to communicate, read, and write; those
that should be taught.

1 Developing/Expanding- Information processing words in long sentences, polysemous words,
transition words, connectors; more sophisticated words for rich discussions and specificity in
descriptions.

1 Bridging/Reaching Subjectspecific words that label coemt discipline concepts, subjects, and
topics; infrequently used academic words.

SpecificalyNMGADbelieves in having high expectations for all students including ELLs and follows the
belief of Ex€ELL, providing more instructidor students with weakevocabularies rather than offering
them fewer words.

Ranking
< Satisfied| Not Satisfied >
® -—m Exceeds4 | Meetst 3 Partially Meets 2 |  Does Not Meet 1
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The school The school The school provides g The school provides an
provides &clear, provides eclear | limited description of | incomplete or inadequate
comprehensive, description of | how instruction will description ofhow
and cohesive how instruction | be differentiated instruction will be
description of how | will be based on identified differentiated based on
instruction will be | differentiated | student needs, identified student needs.
differentiated or based on Limited or inadequate --OR-
sheltered based on identified examplesare The applicatiordoes not
identified student | student needs. | provided. addressdifferentiated or
needs. Relevant Examples are sheltered instruction for
examplesare provided. English Language Learne
provided.

Comments:

G.(3)(d) Provide eclear, comprehensive, and cohesive plamregularly evaluate and monitor the

progress of English language learners.

Sudents identified as ELL and those that have been exitedundithin the 2 year monitoring timeline

will be monitored within the four domains quarterly through progress monitoring using an ELL specific
benchmark assessment. Benchmark assessments assist teachers in monitoring ELL student progress
towards the New Mexico Common C@tandardsand allows fo adjustment to the curriculum and
interventions to target student learning and ensure student academic growth. Quarterly progress
Y2YAG2NRYy3 gAff 0SS NBO2NRSR FYR YFIAYyGFrAYySR Ay SIO
a0 dzRSy i @efamidgsa LIS Ol A

AFormal Monitoring Fornwill document quarterhstudentprogress monitoringncluding
A The individual responsible for monitoring
A How often the student is monitored
A ltems that will be monitored ( including benchmark assessment data, anf@@ESS scores,
current class grades, state/local assessments, and teacher feedback)
A Method or criteria used to measure the student has been successful

Those students identified as not making appropriate growth towards their language acquisition will have
their ILP revisited by the Student Assistance Team .(IA€) SAT will determine if additional
accommodations are necessary for the student to access their curriculora ESL direct service time is
warranted additional differentiated instructioin neededwithin the general education settingr, when

a student is in the 2 year monitoring period, Hergry into the ELL program is necessary.

New Mexico Gateway Academy will ensure that all BilLse assessednnually with the full ACCESS for

ELLs until proficiency is attained. Students who are enrolled in their first year in school in the United
(G383 YlIe NBOSAGS | try3dd3S SESYLIIAZY F2NJ GKS
language proficiency assessment (ACCESSLfgy tlore, if available, will be substituted for the Reading

Subtest in determining th&choaa LI NG AOA LI GA2Yy NI GSo® Ly Fff 20KS
student must participate in the Spanish language version of the assessment (if available and
appropriate), or in the English language version, with accommodations provided as determined to be

F LILINBLINA I GS o0& GKS {!'¢ IyYyR R20dzYSyiuSR 2y GKS a&aiddzR
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Following the administration and receipt of the ACCESS for ELLredaits, those students with a
composite score of 5.0 on the ACCESS for ELLs will be reclasdifiedt & dfishProficient

Ranking
< Satisfied| Not Satisfied >

o Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

@ The school The school provides | The school provides| The school provides &

% provides &clear, aclearplan to alimited plan to incomplete and/or

°5’ comprehensive, regularly evaluate | evaluate and inadequateplan to

§ and cohesive plan | and monitor the monitor the progress evaluate ad monitor
o o to regularly progress of English | of English language | the progress of Englis
® < evaluate and language learners. | learners. Language Learners.
o2 monitor the --OR-

S progress of English The applicatiordoes

ﬁa language learners. not addressevaluating

2 and monitoring the

w progress of English

language learners.

Comments:
G.(3)(e)Providesa clear, comprehensive, and cohesidescription of howthe schoowwill budget and
staff to meet the needs of ELLs.

Professional development for all staff specificallgrking with English Learners is built into the
professional development Calendar. During the first four years of the Sclupaning, all general

education and special education staff will provide services for ELL students. The assessment and
monitoringof ELL students will be included as part of the special education teacher contract.

Ly baD! Qa FAFTUGUK &SI N 6KSy G(G(KS SELISOGSR SyNefttYSY
may provide for a fulltime ELL TESOL certified instructor.

The Schdbo Q& 06 dzR3I S peryeaffodasBuitional sypports and materialsr ELL instructian
These funds are built into the five year operating budget in the areas of supplies, instruction and testing,
and instructional supporPlease sedppendixK.

Ranking
< Satisfied| Not Satisfied >
0 - ©= Exceeds 4 |  Meetst 3 Partially Meets 2 | Does Not Meet 1
New Mexico Public Education Commission Final 12/9/14 Page47

New Mexico Gateway Academy (NMGA)



Application

The school The school The school The school provides an
provides &clear, provides eclear, | provides dimited | incomplete and/or
comprehensive, description of description of how | inadequatedescription of
and cohesive how it will it will budget and | how it will budget and staff

description of how | budget and staff| staff itself to meet | itself to meet the needs of
it will budget and | itself to meet the needs of ELLs.| ELL students.

staff itself to meet | the needs of --OR-
the needs of ELLs.| ELLs. The budgeting and staffing
does not meetthe needs of
ELLs.
Comments:

H. Assessment and Accountabilith charter school application should include a clear plan for
evaluating student performance across the curriculum. This plan should align with state performance
aldl yRIFNRa +Fta ¢Sttt | a ¢Ai0KinditeoR/gaald® hduld be piesitedR S v (
along with a clear timeline for achieving these standarafitators/goals A clear explanation of the
types of assessments and frequency of administration should be included reflecting thoughtfulness
given to tracking student progress. A plan foethse of data gathered through assessments should
include procedures for taking corrective action (both individually and collectively) if pupil performance
falls below expected standards.

A quality assessment plan will include summative {efigear) assesments as well as formative (more
frequent assessments) to track student skill and knowledge development and to inform instruction. The
plan will include how this data will be used to guide professional development of teactseveell as

how this data wl be used to guide refinement of the curriculum and instruction.

When developing the assessment plan you should consider: 1) the appropriateness of assessments to
the curriculum; 2) what will serve as baseline for student progress comparisons; 3)cthsion of

school, state, and other assessments to demonstrate appropriate student growthRAKRCCSBA,
DiscoveryDRA, IBELSNWEAMAP, AP, IB, SAT, ACT); 4) the ability of the assessment plan to provide
for the early detection of students struggjrwith curriculum content; and 5) the ability of assessments

to reflect the use of basic skills at gradppropriate levels (i.e., reading, writing, problesalving, etc.).

Note: Be aware that all New Mexico public schools including charter schools bjecsto the PARCC
Assessments (for English LanguagetABEA and Math), which are aligned with Common Core State
Standards, and th8tandards Based Assessment Program (8&A$cience)which is aligned with state
and federal content standards.

H.(1) Provide aclear, comprehensiveand cohesive plathat identifies what measures will be used to
indicate that students are making academic progress, the grade levels at which the assessments
used, and frequency of assessinglease providelearevidence that the school has considered the
common core standards, the stal yRF 6 SR t ! w// |yR {.! 32 (4KS a
and how the assessments will be used to inform instruction.

NMGA will use a variety of formative and summative assessments that are aligned to the curriculum.
baD! Qa T2 N |ciicle @Sessnbidts &k thiddiled to serve as baseline for student progress
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comparisons. Formative assessments will be given rdgularing the year to monitor student progress
towards meeting state (Common Core) standards and diefioolgoals. Summative assessments will

be administered annually to demonstrate appropriate student growth.

Below are the assessments the Goverriing dzy’ OA t S E LJS O (s to pattiaifiate @ dased ibmizR S y
appropriate grade level.

Statewide Assessments
DIBELS (Screening and Monitoringjades KL, 3 times per yeaIBELS (diagnostiayrades 2, 3 times
per year

Partnership for Assessment of Rdiaess for College and CaredRARCC) (as of Spring 201Rgading
grades 3 11, Math grades & 11, Writing grades 8 11.

Standards Based Assessment (SEB¥jence grades 4, 7, and 11, given in Spring of each year.

End of Course Exams (EORMGA stdents will be required to take EoCs in all relevant subject matter
and grade levels including Mathematics, Social Studies, English Language Arts, Sciences, and Physical
Education when appropriate.

WIDA ACCESS Placement TestA®T) and ACCESSudents wi be assessed for language proficiency

using the WAPT within 20 daysf assessmenif another language is noted in the home language
survey. ELL identified students will then be tested annually with ACCESS until the student achieves a
composite score ¢6.0-Bridging" on Tier B or C, or graduates.

Standardized Assessments

Study Island Students will take Study Island benchmark assessments, or a comparable assessment, in
GKS Frff F2N) al KX wSIFRAy3AZ { OA Sy of NgwRMedcp! A Y
grade appropriate standards and thelp the Schoolidentify at risk studentsin need of additional
remediation and support. Study Island is an online program aligned with CCCS and the New Mexico
Standard Based Assessment and is an effective test mastery pro@tamty Island Pathways will be
organized and assigned based on the New Mexico state standards. Students answgetedtaumber

of questions which are scored electronicalBtudents are assigned a proficiency level to correlate with
mastery of the standards and provided a prediction of success on the New MexicoStestentswill
earnblueribbonsto showmastery.If studentsdo not earna blueribbon, building block activities will

be automatically assignedas remediation. Thosestudents who cannot earn the blue ribbons and

do not demonstrate mastery will attend instructional interventiorsessionsspecificto the deficient
standard (unlessIEP designationprovidesfor an alternative plan)The interventionsvill be targeted,
teacherled, and web-based. Study Island content is available in Reading (grade43 Common Corg)

Math (grades 3¢ 8 Common Core), Science¢(3 SBA), and English Language Arts (gradesl2
Common Core).

College and Career Readiness Assessments

¢KS /2f€tS3S . 2FNRQa t NBf A Y be/difédé thjouglt thedstudet@doal 2 NJ ! /
school district for all students in grades1d. Students will receive feedback on their strengths and
weaknesses with respect to the skills necessary for college and careers. NMGA will work with students to
focus preparation on those areas identified iSth & 1 dzZRSy 1 Q& NBadzZ ta GKFG 02
additional study or practice. Students and the School will see how their performance on these college and
career preparatory exams compares with that of others applying to college. In addition, taking this
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precursor exam will help prepare students taking the SAT and ACT to become familiar with the kinds of
guestions and the exact directions they will see on the SAT and ACT.

NMGA will offer a variety of Advanced Placement (AP) courses. Students takings&B wdllalso be
able to take the exams to earn college credit and advanced placement, preparing them for success in
college.

Formative Short Cycle Assessments
Scantron Performance SerieStudents will take the Scantron Performance Series, or a comparable
assessment, in the fall of each school year. The scaled score will identify those students not performing at
grade level and will provide information on subject area deficit. The ScaRgdormance Series is
given again in the winter for students who have enrolled after steet of the school year anéor
identifying at risk students, anthen againin the spring in order to ensure that all students are making
2yS &SI NR& chAddBenriak mdagire@by Scardiron. The Performance Series is a key aspect of
GKS {OK22f Qa 32| t -added g¥irss ScdaNd® mayybe usetd ffor tidelfdllcadSg subject
areas and associated grade levels:

1 Reading Foundations (gradeK
Readinggrades 212)
Language Arts (grade<@)
Math Foundations (gradesX)
Mathematics (grades@d)
Algebra (1 & 2)
Geometry
Life Science and Inquiry (gradesp

=A =4 =4 -4 4 -4 -4

The evaluation of student performance will include the collection of quantitative (@ataome and
demographic) and qualitative data (process and survey) for the purpose of:
Monitoring student progress;

Measuring program effectiveness;

Assessing instructional effectiveness;

Guiding curriculum alignment and development;

Promoting accountahtly;

Reporting progress to all stakeholders;

Maintaining education rigor and focus;

Assessing trends; and

Implementing action plans

=A =8 =8 =8 =8 -8 -9 -9 -9

Ranking

< Satisfied| Not Satisfied >

= Exceeds 8 Meetst 6 Partially Meets 2 DoesNot Meetr 1
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TheSchoobrovides a
clear, comprehensive
and cohesive plarthat
identifies what
measures will be used
to indicate that
students are making
academic progress, th
grade levels at which
the assessments will
be used, and
frequency of assessing
Clearevidence that
the school has
considered the
common core
standard, the state
mandated PARCC ang
Standards Based
Assessment, the
a0K22ftQa
student population,
and how the
assessments will be
used to inform
instruction is provided.

The school provides
clearplan that
identifies what
measures will be
used to indcate that
students are making
academic progress,
the grade levels at
which the
assessments will be
used, and frequency
of assessing.Some
evidence that the
school has
considered the
common core
standards, the state
mandated PARCC
and Standards Base(
As®ssment, the
a0OKz22ft Qa |
student population,
and how the
assessments will be
used to inform
instruction is

provided.

The school provides a
limited plan that
identifies what
measures will be used t|
indicate that students
are making academic
progressthe grade
levels at which the
assessments will be
used, and frequency of
assessing.Limited or
no evidence that the
school has considered
the common core
standards, the state
mandated PARCC and
Standards Based
Assessment, the
aoOKz22ftQa Gl
student ppulation, and
how the assessments
will be used to inform
instruction is provided.

The school provide
anincomplete
and/or inadequate
assessmenplan.
--OR-
The applicatiordid
not addressplans
for assessment or
consider the
common core
standards, PRCC,
and Standards
Based Assessment

Comments:

H.(2) Provides &lear, comprehensive and cohesigescription ofthe corrective actions that will be
taken if the school falls short of achieving student academic achievement or growth expectations
goals at the individual (remediationfaisk studentland schoolwide levels. Aompleteexplanation of
what would trigger such corrective actions, who would be responsible for implementing them, and
the school will assess effectiveness is provided.

At-risk Students

Our instructional model will have a specific focus on an intervention program for our struggling learners
(to include students scoring below proficient on the PARCC ex@msgral education interventions will

be developed and implemented providing eatident who is not progressing toward meeting the
content standards or who, as demonstrated by state assessment scores or school level formative
assessments, is performing below grade level. The interventions will be specific, dmdelypdated

based upa ongoing formative assessments and progress monitoring.

General educational interventions are a systemic process (see below) using techniques to mobilize school
resources to remove barriers to learning. At the core of the program is a professionakyl t&iudent
Assistance Team (SAMat includesbut is not limited to, an administrator or their designee, teachers,
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parents, student (when appropriatggnd relevant community agencies. The team is trained to identify

the indi

vidual needs students have to achieve success and meet graduation requirements.

The virtual environment allows these students to participate in class activities including,t tiotitesl

to, larg

e and small group instruction sessided by licensed New Mexico teacharsd collaborative

activities with their peers.

baD!

behavior suppds, and a three tiered Response to Intervention (Rtl) process. All students will be served

gAtf dza S btewmodeSdE ihtéfian thatkKnblii&s problem solving, positive

appropriately based on their placement within these tiers.

InTier 1,all students are screened (universal screening) for potential problems. All students also
recive appropriate, standardsased, core instruction including any classroom, grade level, or
schoolwide interventions (universal interventions) for academics and behavior. Tier 1
interventions are provided in the general education classroom and provatgentions at the
earliest point possible when academic or behavioral difficulties first arise.

In Tier 2,students who have not responded significantly to the Tier 1 core program will receive

supplemental, strategi@and individualized support. The 8chf Qa {! ¢ gAtf RSaA3Iy

plan or Behavioral Intervention PlafBIP), if needed. Tier 2 requires frequent progress
monitoring, so that fast adjustments can be made for theisit student, if needed. Students
receiving Tier 2 services contintee receive Tier 1 instruction, but with the benefit of more
intensive interventions prescribed by the intervention plan or BIP.

In Tier 3 students who have not responded significantly to the Tier 2 interventions will be
referred for special education drrelated services for students with identified disabilities under
the Federal Individuals with Disabilities Education Act (IDEA) and the state criteria for gifted
students.

The process for the provision of general education interventions will include:

a.

e.

Studentscreeningto assess their academic skills in the content areas, as well as language

proficiency, vision, hearing, general health, and social and behavioral health. The screening tests

I RYAYAAaGSNBR RSLISYR 2y I aiGdzZRSyidQa 3INI RS f S@St

Data analysis ¥ teachers to determine: 1l)which students are progressing as expected

behaviorally and academically; 2)which students are not progressing as expected in one or more

particular areas; 3)if the majority of the students in a grade or class are facing clealleng
behaviorally or academicallyA high rate of SAT referral and/or retention recommendations

suggests that thschoo2 NJ RA &2 i NA Ol f SI RSNAKALI ySSRa (2 SgIf

practices, and the behavioral system to ensure that students are not failing due to instructional
and/or school behavioral system inadequacies.

If the data indicates that a studeris not progressing as expected, then a teacher should
continue providing Tier 1 instruction for the student based on the core curriculum with

RAFFSNBYGAFIGAZ2Y yR FRR (INBSGSR AYiSNBSyidArAzy

data.

Teaches continually track and monitor student progress using formative, interim, and
summative assessmenéhd analye the data. If the data suggests that interventions have not
been effective, teachers should implement different, evidérased interventions that arikely

G2 YSSi GKS addzZRSyiQa ySSRao ! FGSNI LG fSlkad

sufficient progrese Tier 1 the student should be referred to Tier 2.
Referral to Tier 2: Prior to an initial SAT meeting, the SAT coordinator seieVBAT referral
packet, collects all relevant information about the student, and determines if the data meets the
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certification criteria for Tier 2. If this review demonstrates that the student has received core
instruction with differentiation and intwentions and/or behavioral interventions with lack of
progress over time, then the SAT coordinator certifies the referral.

f. n¢CASNI vx | &aidzRS ynioftaredvaridlgrapghddfinttwoeeR indréBni NSRei &
approximately nine weeks (with atdst four data points), a followp SAT will be scheduled to
determine the effectiveness of the intervention, based on whether or not there has been a
LRAAGAGS GNBYR Ay (KS addzZRSydQa tSINyAy3aId | Fi!
the following decisions:

1. Improvement noted no further actions/interventions required.

2. Improvement noted continue current actions/interventions until pdetermined date.

3. Improvement noted continue with current plan with revision(s) until predetermined

date.

No improvement noted create revised action/SAT Intervention Plan.

No improvement notedcreate new action/intervention plan.

No improvement notedrefer student for Section 504 eligibility consideration.

No improvement noted refer student for specigeducation evaluation consideration to

determine whether Tier 3 services are required.

g. Inorder to move a student to Tier 3, one of the following must be true:

1. The student has been unresponsive to Tier 2 evideased interventions based on
progressmonitoring data.

2. The student has a clear disability or has a disabling condition that significantly restricts a
major life activity, long or short term, as determined by the evaluation team, and thus
requires a Section 504 eligibility consideration.

h. Once a stdent is referred to Tier 3, with written parental consent and prior written notice, a
multidisciplinary evaluation is completed.

No ok

Schoolvide Corrective Action

New Mexico Gateway Academy will develop an Academic Plan that will be a primary mesatis of
evaluation of the curriculum, instructional methodspaching and practices on an annual bashe
Academic Plan process is a matdge planning process, based on Leverage Leadership by Paul

Bambrick Santoyo, which will take into considerationldat 02 f f SOGUSR | 62dzi GKS {
reaching its academic and nonacademic goals as stated in measurable terms in this charter application.

The levers of the Academic Plan include:

1. Student Culture: Create a strong culture where learning thrives.

2. Staff Culture: Build and support the right team for your school.

3. Managing School Leadership Teams: Train instructional leaders to etianonpact across
the school.

4. Datadriven Instruction: Define the roadmap for rigor and adapt teaching to meRsE y (i & Q
needs

5. Observation & Feedback: Give all teachers professionalm@oee coaching that increases their
effectiveness as instructors.

6. Instructional Planning: Guarantee every student sggllictured lessons that teach the right
content.

7. ProfessionaDevelopment: Strengthen both culture and instruction with haordsraining that
sticks.

To fulfill a quality Academic Plan, NMGA must provide evidence to support each of the Levers above and
share it with the Academic Planning Team.
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Following is tk process used to plan, prepaaad reviewthe Academic Plan:

Stage 1: Prepare for Readiness to Benefit
tKS {OK22fQa ! OFRSYAO tftlyyAy3a ¢SIY ONBLNBaSydal da
their own readiness, abilities, and willingness to embark in a collaborative strategic planning process. All
Teammembers should:

Have completed trainingniconducting effective meetings

Understand how decisions are made

Agree on decisiemaking strategies for working toward consensus

Commit time to meet and resources to support this work

Assure open communication and trust among members

Possess an understding of the purpose of the Academic Plan process and collection of data

Stage 2:Collect, Sort, and Select Data
Team collects and sorts information from previous school records, past performances on state
testing, anecdotal information from parents, anther sources
Team verifies data is current and correct

Stage 3:Analyze the School Data
Team analyzes School data to understand current student achievement and instructional
practices
Team displays achievement and other data types in ways that arerstaddable to all
audiences and stimulates shared responsibility
Team clearly articulates answers to the guiding questions in each of the levers to ensure success
and challenges are being addressed.

Stage 4:Set and Prioritize Goals
Team identifieshreeto-five areas based on data review.
Team follows a systematic process to develop focused, stedetdéred, measurable, realistic,
and timebound goals to improve student achievement
Team discusses desired and anticipated gains from action plamiraptation

Stage 5:Research Effective Practices
Assessments and researchdzhsed tools (such as Scantron testing, Study Island, Blackboard
Collaborate, and others) and coaching for teachers, that have proven to be effective and
should be imbedded tbughout theAcademidan.

Stage 6: Craft Academic Plan
The Team creates an Academic Plan that converts data analysis into action. Time spent in
detailed planning at this stage is critical to ensure implementation with fidelity.

Stage 7:Monitor Implementation of the Plan
- Team monitorAcademidan quarterly or as new information/data is obtained
Team discusses the progress of #heademic Rn and its impact on student achievement,
regularly with Academic Planning committee
Team assures the activities and tasks for each goal are moving forward under the identified
timelines
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Team considers what revisions are needed to accomplish the learning improvement goals and
increase student achievement
Team will annually report academiadings to the Governing Council

Stage 8:Evaluate Impact on Student Achievement
Evaluating the impact of thAcademic Rn brings the process full circle. It is a time to measure action
plan effectiveness, determine which practices will be continuetistant the process again.
1 Team collects and analyzes data to determin@addemic Rn goals were met and if student
achievement resulted
I Team evaluation report creates &tademic Rn to implement the following August

In addition to the Academic Plaand process, NMGA will also be involved in-asdkessment and

evaluation in other ways.School staff will regularly track and report to the Governing Council,
administrators, teachers, and students the successes and challenges the School is expémniencing
NEFfATAYy3d GKS {OK22fQa @GAaArAz2ysr I OKAS@OAYy3 Ala YAriaa

Standardized assessments at the state level and sdiasad level are the ultimate evaluation of a
curriculum and the instructional strategies used tbgchers. The Governing Council will utilize the
Academic Plan, outlined above to provide a clear plan for constant review and analysis of student
performance. This type of review process will allow the School to make changes in teacher professional
dewelopment, implement additional intervention strategies, and make needed curriculum changes.

Ranking
< Satisfied| Not Satisfied >
|  Exceeds 4 | Meetst 3 Partially Meets2 | Does Not Meet 1
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The school provides
aclear,
comprehensive and
cohesive
description ofthe
corrective actions
that will be taken if
the school falls
short of achieving
student academic
achievement or
growth
expectations or
goals at the
individual
(remediation/atrisk
student)and
schoolwide levels.
Acomplete
explanation of what
would trigger such
corrective actions,
who would be
responsible for
implementing
them, and how the
school will assess
effectiveness is

H.(2) Individual and Schealide Corrective Action

provided.

The school provides a
cleardescription of
the corrective actions
that will be taken if
the school falls short
of achieing student
academic
achievement or
growth expectations
or goals at the
individual
(remediation/atrisk
student)and schoot
wide levels. A
adequateexplanation
of what would trigger
such corrective
actions, who would bg
responsible for
implementing them,
and how the school
will assess
effectiveness is
provided.

The school provides a
limited description of
the corrective actions
that will be taken if the
school falls short of
achieving student
academic achievement
or growth expectations
or goals at the
individual
(remediation/atrisk
student)and schoot
wide levels. Aimited
or incomplete
explanation of what
would trigger such
corrective actions, who
would be responsible
for implementing
them, and how the
school will assess
effectiveness is
provided.

Theschool provides af
inadequate or
incompleteresponse
for corrective actions.
--OR-
The applicatiordoes
not addresscorrective
actions.

Comments:

LINE INB & a

gAftt

0SS |

H.(3) Provide eaclear, comprehensive, and cohesiyéan that explains how student assessment and
LILINR LINR | G St &

O02YYdzy A OF G§SR
Authorizer, and the broader communityPlease consider your selected community, their accessibility
and commungation options when answering this question.

New Mexico Gateway Academy will use proactive communication strategies in reporting student
achievement results to parents, the School's Governing Council, the School's ayéuiziee broader
O2YYdzyAie o ¢CKA& R20dzySyidalrdAazy gAft 06S I O02YLRYySY

The educational program of th&choolis most effective when parents and teachers work together to
promote student learning. Parents and studentdl inave daily access within thearning management
systemii 2 @ASH GKSANI a0dzRSyGQa LINPINBaaD t I NSy da
master the lesson or unit and what level of mastery tlobifd achieved on assessmenigachersand

l ROA&A2NBE gAff AYAGAFGS NBEIdzZ I NJ O2yFSNByOSa | yR
LIN2EINBaa FyR lfaz2 Foz2dzi € SINYyAy3a 021 OKSaQ SSRa
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Parents are free to contact teachers, specialists] ather learning coaches to solve problems, give
feedback, or pass on ideas and insights to the School commurefyort Cards will be sent home two
times per year. Parents will be informed through the media and school announcements about the
progresgeports and report cards and the date they will be sent home.

The progress report will include:
1. Career pathway checklist
2. Percentage grade
3. Use of class time
4. Completion of assignments
5. Career pathways narrative

Recommendations will be made as needed reigard
1. More effort at home
2. After-school help
3. Tutoring
4. Conference with the teacher
5. Other suggestions

In addition to theseeport cards teachers will inform parents, at any time, if a student is failing, or if a
significant decline in the student's gradegsurs.

NMGAwill document all student data in electronic files which is a permanent part of their portfolio.
These data files will be kept at tf&choal To document progress in each of these areas, the NMGA
Director will report on academic progress teetGoverning Council. Annually, NMGA will prepare a
progress report card and distribute it to all stakeholders including the Governing Council, the authorizer,
and the broader community. Data will also be used to complet&theds annual Educationdlan for
Student Success (EPSS) and to update the plan as required.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provideg The school The school provided g Theschool provides an
aclear, provides aclear limited plan that inadequate or incomplete
? comprehensive, plan that explains | explains how student | plan explaining how
g and cohesiveplan | how student assessment and student assessment and
o that explains how | assesment and progress will be progress will be
QC' student assessmen| progress will be appropriately appropriately
g and progress will be appropriately communicated to communicated to parents
S appropriately communicated to | parents and the and the Governing Body.
S communicated to | parents and the Governing Body. --OR-
& | parents, the a0Kz22f Q& The applicatiordoes not
® | & OK2Gotefing | Body. addressthe
I . 2Re&3X (KS communication of student
Authorizer, and the assessment angrogress.
broader
community.
Comments
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Organization

A. Governing Body Creation/Capacity.

A.(1) Summarizend incorporateall key components of your governance structuspecifically
outlining the roles and responsibilities of thew&rningBody members (number of members, length o
terms, offices to be created, committees, grounds for removal from office, and relationship with yg
a0K22f Qa | RYAYAadNI GA2tylogm ¢ t 2N ZBALRSO ACRAYQ BNEBEKES
02Re gAff RSOSt2L) Ada 3F20SNYyAy3 R2 OdzViiRofriplate, 2
attach governing documents as Appendix B.

Roles and Responsibilities of Governing Council Members

The New Mexico Gateway Academy Governing Council will serve as the governing body of New Mexico
DFiSglre& ! OFrRSYe& o0dababD! 0 ¢KS D2OSNYyAy3 [/ 2dzy OAf
members. Council members shall serve two year terms. No membegemvayon the governing body of
another charter school. No member may be employed at NMGA.

The powers and duties of the Governing Council will be prescribed by the NMGA Charter and the New
Mexico Public School Code and all applicable laws and regulations. Complete and final control of all
YFEGGSNE LI SNIFAYAYy3d (2 b a@stadinthd aaning Godngilincludig Buti SY &
not limited to:

1. 6K2aS L12gSNER a aSiG F2NIK Ay babD! Qa / KIFNISNI (F
or constitutions, or as otherwise set forth in the Charter Schools Act, NMSA 1978E8B2¢&t
seq.

2. being subject to all federal and state laws and constitutional provisions prohibiting
discrimination on the basis of disability, race, creed, color, gender, national origin, religion,
ancestry or need for special education services;

3. its own operdon, including preparation of a budget, subject to audits pursuant to the Audit Act
[12-6-1 NMSA 1978] and contracting for services and personnel matters;

4. contracts with a district, a university or college, the state, another political subdivision of the
state, the federal government or one of its agencies, a tribal government or any other third party
for the use of a facility, its operation and maintenance, and the provision of any service or
activity that the charter school is required to perform ineardo carry out the educational
program described in its charter. Facilities used by a charter school shall meet the standards
required pursuant to Section B8B-4.2 NMSA 1978;

5. pay the costs of operation and maintenance of its facilities or may contrilettihe school
district to provide facility operation and maintenance services;

6. acquire and dispose of property provided that, upon termination of the charter, all assets of the
state-chartered charter school shall revert to the state, except that, ibrainy portion of the
state-chartered charter school facility is financed with the proceeds of general obligation bonds
issued by a local school board, the facility shall revert to the local school board,

7. accept or reject any charitable gift, grant, devise or bequest provided that no such gift, grant,
devise or bequest shall be accepted if subject to any condition contrary to law or to the terms of
the charter. The particular gift, grant, devise or bequelstll be considered an asset of the
charter school to which it is given;

8. comply with all state and federal health and safety requirements applicable to public schools,
including those health and safety codes relating to educational building occupancy;
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9. comply with all applicable state and federal laws and rules related to providing special education
services. Charter school students with disabilities and their parents retain all rights under the
federal Individuals with Disabilities Education Act andijgdementing state and federal rules

10. employ and evaluate the Director 8MGA

11. delegate administrative and supervisory functions of the DiraaftbiMGAwhen appropriate;

12. approve the annual budget of anticipated income and expenditures, and directepargtion
of the annual financial audit report in connection with the New Mexico Public Education
5SLI NIYSydQa |yydza f FdzRAGT

13. have the capacity to sue or be sued;

14. contract for provision of financial management, food services, education related seorices
other services; and

15. be responsible for its own operation, including preparation of the budget, subject to audits
pursuant to the Audit Act.

Governing Council Officers

The officers of the Governing Council will be a President, éPxés&lent, a Secretary, and a Treasurer.
NMGA may, at the discretion of the Governing Council, provide for different categorigicers
including, without limitation, one or more Adsist Treasurers and/or Assistant Secretaries. offiters

shall be elected each year by the Council at its Annual Meeting for terms of two years, with a two term
maximum or until their successors have been duly elected and qualified, or until their résaihation

or removal. No officer may hold more than one position at the same time. M#joer responsibilities
include the following:

1 PresidentThe President wilpreside at all meetings and appoint committees with approval of
the Governing Councilhe President shall sign legal documents as required by law and perform
ddzOK 20KSNJ RdziASa +Fta YIre 0S LINSaONAOSR o0& i
responsibility to ensure that Governing Council members uphold their
commitments/responsibiliéis to theSchoal The President is responsible for compiling the topics
for business to be placed on the agenda.

9 Vice PresidentThe Vice President will perform the duties of the President in the absence of the
President or at the request of the Presideitt the event a vacancy occurs in the presidency, the
VicePresident will act in the capacity of the President until the office has been filled by a vote of
the Council membership.

9 Treasurer: The Treasurer will also serve as the Chair of the Finance Committee, provide general
2OSNRAIKG 2F GKS {OK22ftda FAaOFt FFFFHANRZ YR
Director is unable to so act. He/She will have knowledge of publioldatence laws, rulegand
policies.

9 Secretary: The Secretary keeps the minutes of the Governing Council meetings, assures that all
notices are given in accordance with the provisions of the Chamtgntains Governing Council
policies and as requiredby law, shall countersign, when required, all authorized bonds,
contracts, deeds, leases, or other legal instrumeantsl, in general perform all duties incident
to the office of Secretary and such other duties as from time to time may be assigned to the
Secretary by the Governing Council. The Secretary will review the minutes prior to presentation
to the Governing Council for approval. The Secretary shall be responsible for presenting the
minutes to the Council at meetings.

Governing Council Committees
The Governing Council will have the authority to form committees based on the needs of NMGA. The
following committees and associated responsibilities are proposed for NMGA:

New Mexico Public Education Commission Final 12/9/14 Page59
New Mexico Gateway Academy (NMGA)



2015

1. School Advisory Council (SAThis council will assist the Director wikchoobased decisiomaking

and involve parents in their children's education. The SAC shall be created and its membership elected in
accordance with rules that will be adopted by the Governing Council. Membership on the SAC shall
reflect an equitable Hance between school employees, parents, and community members. At least one
community member shall represent the business community, if such person is available. The Director will
be an active member of the SAC and may serve as chair.

2. Audit and Finace CommitteesThe Audit and Finance Committees will keep the Governing Council
apprised of thd O K 2figcal &ffairs and financial condition.

1 The Finance Committee will be made up of at least two members of the Governing @meincil,
NMGABusiness Maager, and at least one other member who is not employed by NMGA and is
a disinterestedparty. The Finance Committee will work to meet the fiscal needs of NMGA and
ensure awareness and compliance with all the rules and regulatigpigcable to publicchool
finance in New Mexicorhe Finance Committee shall make recommendations to the Governing
Council in the areas of financial planning, review of financial statements, monitoring of revenues
and expenses, annual budget preparation and oversight, ancupement, and shall serve as an
external monitoring committee on budget and other financial matters.

1 The Audit Committee will include two Governing Council members, one volunteer member who is
a parent of a student attending NMGA, and one volunteer mambho has experience in
accounting or financial matters. The Directord the Business Managshall serve as eafficio
members of the Audit Committee. The Audit Committee shall evaluate the request for proposals
for annual financial audit services; recmend the selection of the financial auditor; attend the
entrance and exit conferences for annual and special audits; meet with external financial
auditors at least monthly after audit field work begins until the conclusion of the audit; be
accessible tohte external financial auditors as requested to facilitate communication with the
Governing Council and the Director; track and report progress on the status of the most recent
audit findings and advise the local school board on policy changes needed ressaddidit
findings; provide other advice and assistance as requested by the Governing Council, and be
subject to the confidentiality requirements of the Audit Act, NMSA 1978 Sect®t &2seq.

3. Policy Development CommitteefThe Policy Developmer@ommittee will assume the primary
responsibility for matters pertaining to development of school and Governing Council policies.

4. Professional Development Committe&he committee will provide the Governing Council information
and recommendations cond/ Ay 3 baD! Qd 06dzRISG HAGK NBIFNR G2
development opportunities.

5. Student Support and Safety CommitteEhis committee will be created to ensure that ®ehoolis
adequately providing the necessary support to students attending NMGA.

6. Facilitiesand Capital Planning Committee After charter approval, one of the initial responsibilities

of the GoverningCouncilwill be to appoint a Facilitiesand CapitalPlanningCommitteethat will focus

on selection o&in appropriate facility in compliance with provisions of the Public School Code, assist in
negotiating terms and conditions for tHacility, develop the{ O K 2f&cllit@raster plan and initiate
capital planning and assist with other facility related decisitaking for NMGA.
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7. Career Pathways Advisory Committe&he function of this committee will be to engage industry
leaders as advisors to the Board to h&iMGA develop appropriate career pathways and build a
statewide network of industry experts. The Strategic Planning Coordinatsemwibn this committee.

8. Ad hoc CommitteesThe Governing Council has the authority to creatdroccommittees as deemed
necessary.

Grounds for Removal from Office
Any member may be removed by a majority vote of the Governing Council whenever such removal is in
the best interests of NMGA. Grounds for removal will in¢ludiout limitation, the following acts or
omissions:

a. Violation of the Conflict of Interest Policy;

b. Violation ofGoverning Council Commitment Agreement;

c. Failure to attend three consecutive scheduled meetings of the Governing Council, except when
such absence is due to exigj circumstances;
+A2f L GA2Yy 2F GKS ;YSYOSNRa Rdzie 2F tz2elf
+A2f L GA2Yy 2F GKS D2@SNYAy3 [/ 2dzyOAf Qa [/ 2
Failure to attend mandatory training; or
Any other grounds the Governing Council deems appropriate

pulge
) @

27

@ ~oo

Relationship with SchooAdministration

The Governing Council is the governing body of NMGA and is responsible for ensuring the fair and
uniform application of all federal, statand local laws in thegeration of NMGA as well as tfeOK 2 2 f Q&
charter and policies. NMGA will beespted for the educational benefit of its Students. The Governing
Council is the poliemaking body for NMGA. The NMGA Governing Council will exercise leadership
primarily through the formulation and agtion of policiesand with the appraisal of resultather than

with administrative detail.

The application of policies is an administrative task to be performed by the Director and designated staff,

and they shall be held responsible for the effective implementation of Governing Council policies. The
Director shall be held responsible for keeping the Governing Council informed of all matters within its

purview, so that the Governing Council can fulfill the above described functions of a governing body.

The Director will have primary responsibility for @dpects of thd O K 2dpdrailans and programs,
including the dayio-day management and implementation of tHe O K 2 ¢hdrté Z3and Governing
Council policies. The teachers and staff of NMGA will report to the Director.

Draft Bylaws
Please se@ppendixB for a draft of the Governing Council bylaws.

Ranking
< Satisfied| Not Satisfied >
Exceeds 8 | Meetst 6 Partially Meets 2 | Does Not Meet 1
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The school The school The school incorporates The school provides
incorporatesall key incorporatesmost of | some of thekey anincomplete or
components of their | the key components | components of their inadequateoutline
S | governance structure, | of their governance | governance structure | of their governance
8 | specificallyoutlining structureadequately | partially outlining the structure.
E the roles and outlining the roles and roles and --OR-
A responsibilities of the | responsibilities of the | responsibilities of the | The applicaion
§ GB members. The GB members. The | GB members. The does not address
@ | school provides sc@ogl providqs A school provides the governance
§ comprehensive I RSljdzZ S alaoefl ga€ 2 N structure.
Glaoetl gaée 2| explainshowits explains how its
= | explains how its gowverning body will governing body will
< | governing body will develop its governing | develop its governing
develop its governing | documents or R2OdzySyida 2
R20dzySyilasgaoeft gaé Al ifnot submitted with
if not submitted with | submitted with application
application. application.
Comments:

A.(2) Provide aompelling and relevant lisof all proposed, initialGoverningBody members along with
their experience, skills, and qualifications. Ensure that yoeimbership reflects (owill reflect) the
diverse experiences and skills necessary to oversee all aspects of the Bthootlist of proposed
initial governing body memberdgscribe the expertise representéd order to demonstrateheir
capacity to initiate the opening dfie charter schoo{i.e., assure student success, develop, implemen
2PSNBRSS (GKS YIyl3SYSyid 27F LlzmtAO FdzyRaz I yR

Katherine Kegel

KatherineKegel has taught business education in gradé&® for17 years and has been a guiding force

in helping students gain the knowledge and eigrece necessary to pursue pastondary education or

OF NBSNJ FAStRa | FGSN) KAIK aoOKz22fo {KS FFTOUA@Ste LI
America (BPA)saan advisor, board member, and board chisis. Kegelhas her NM Level-B Pre KL.2
Administrative License and her NM Levél Bnstructional Leader-I2 License with endorsement in

business education.

Ms. Kegel now serves as the Chama Schools Districtlinator for K3 NM Reads to Lead program and

the K12 SAT/RTI/504 Coordinator where she uses her skills to facilitate meetings and provide coaching
opportunities for staff and parents, and extensively analyze assessment data for driving instruction.
Education is a priority foMs. Kegel and she participates actively in all professional development
opportunities in order to maintain expertise in her field.

Ms. Kegel managed and/or owned several businesses prior to her formal education career including

hotel management, tax preparation, food and beverage services, and convenience store operations. She
became adept at bookkeeping, training, and human resource managerwshtKegel is also a veteran

of i KS 22YIFyQa ! N¥eé& / 2Nl @kibtddic canitoler o bedassigriedto JohtNE G F ¢
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Korea. She currently resides in Chama, With her husband and enjoys outdoor activities, gardening
and travel.

Christopher O. Lyons

ChristophetLyons is the President of Santa Teresa Landwlhi¢h is a major landowner in the 60,000+

acre binational mastesplanned community of Santa Teresa, New Mexico and San Jeronimo, Chihuahua,
Mexico. Between 2004 and 200€@r. Lyons was Vice President of Capital Markets for Verde Realty, a
$1.5 Billion pvate REIT focused on industrial, multifamily, retaitd masterplanned community
development in the U.S./Mexico border region. Between 1993 and RIIOByons served as President of
Fairfax Properties, Inc., where he was responsible for all activitiaed to a 20,000-acre master
planned community in Santa Teresa, New Mexidn.Lyons was also Vice President of Capital Markets

at First Interstate Bancorp and began his career in 1980 at LehmémeBy&guhn Loelnc.in New York.

He received Badelor of Arts in Economics from Holy Cross College.

Mr. Lyons serves as a board member of the Border Industrial Associationneeh@i®@r industry group
NELINBASYlGAy3a O2YLI YyASa Ay@2f SR Ay odzaAiySaa 2y b
NMGAGoverning Council member, he will provide a working knowledge of the ruratidmal nature

of southern New Mexico and a willingness to facilitate contacts with business, political, and community
leaders in New Mexico. His perspective spans acrossrigarten through college education options for

the community, to future employment needs for residents, to employment requirements by current and
future companies within the community.

Linda Richins

Linda Richins has worked as a financial advisor 4i88€ and is currently employed by Morgan Stanley.

From 1982 through 1987, Ms. Richins worked in Operations at the Sunwest Bank. Ms. Richins will bring
to the Governing Council many years of business and economic related experience. She has an interest in
organizing general financial education seminars for NMGA students that will provide information on
management, retirement planning, banking and credit education. As a Governing Council member, Ms.
Richins anticipates that she will be able to introduce madystry contacts to the School, specifically
business based contacts such as Certified Public Accountants, Insurance Agents, and Attorneys to speak
with students and provide them with exploratory career optioMs. Richins is currently affiliated with

the Federal Industry Regulatory Authority (FINRA) and has provided years of community service with
Bernalillo County- program.

Roann G. Sexson, RN, MBA

RoannSexson is a Senior Healthcare Executive ovith 20 years of progressive medical management
experience including: clinic operations, facility operations, revenue operations, business development,
strategic planning, finance with profit and loss responsibilities, human resources management, risk
management, patient satisfaction, clinical research, occupational health management, and new systems
development and integrationMs. Sexson currently serves as the President of A Love For Life, LLC, an
assisted living home for seniors, and manages her owithware administrative consulting business, RG
Sexson Consulting, LIE&tween 1999 and 201ds. Sexson worked at ABQ Health Partners where her
roles and responsibilities expanded over the years until her final role as Senior Vice President of
Operations2 ¥ (1 KS { 2 dzii K¢ S a-ow@ed médicA Fr&IpABQ HSHItE Raktr@rs bffgrs over

50 medical/surgical specialties, primary casnd urgent care services in 18 locations throughout
Albuguerque, Rio Ranchand Santa Fe. In her role as Senior Ri@sident of Operation$/s. Sexson

was responsible for all service lines and accounting for 1 million patient visits per year totaling $160
million in annual revenue. She also had direct oversight for 50 outpatient clinics, 825 FTEs, internal
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distribution pharmacy, risk management, occupational health, provider and payer credentialing,
PR/marketing, internal float pool, radiology services, Endoscopy Center ASC, and facility operations.

Ms. Sexson has eauthored two research papers and has been a presenter at medical conferences. She
holds affiliations with the American Association of Medical Administrators, American Medical Group
Association, Heart & Vascular Nursing Conferenc€l@ir Jauary 2001 andthe Greater Albuquerque
Chamber of Commerce Board of Directors, 20@910. Ms. Sexson is a licensed registered nurse and
holds a B.S. in Nursing from the University of New Mexico and a M.B.A. in Healthcare Administration
from the Univergy of Phoenix.

Tim Sheahan

Tim Sheahan is the President and CEO of the Boys & Girls Clubs of Central New Mexico and has served
this organization in various capacities for the past 40 years. In his roles at the Boys & Girl8liClubs,
Sheahan has beeruliding partnerships with local school districts, the University of New Mexico and
Central New Mexico Community College. As a Governing Council member he will help with community
outreach for students and families, and be a community spokesperson factibel through his network
affiliations.

Mr. Sheahan has many professional affiliations including service aBrdsident of the Albuquerque

/I AGAT SyQa t2tA0S ! OFRSYe | fdzvyyA lAbug@@iemembaefz | YS
the Albuquelj dzS al @2NR& / 2YYAAaDRYARY2F20H086R8RAMWE Oz
wkyOK2> YSYOSNI 2F (GKS ! £06dzjdzSNJjdzS / KFLIGISNI 2F GKS
After School Alliance Leadership Council, and a Leadership AlbugqueagsieofC2015 GraduateMr.

Sheahan holds a Bachelor in Management and a Masters in Human Service with a specialization in
Human Resource Management.

NMGA has three founders in addition to the Governing Council. These founders will not serve on the

acompelling and
relevant listof all GB

list of all GB
members along with

provides a list of
GB members.

/| 2dzy OAf @ ¢ KS ¥F2dzy RSN&pgendixN.2 ANI LIKAS&a Oly 0SS F2dzyR
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provides| The school provides | The school The school provides an

inadequate or incomplete
list of GB members; or the

2
22 S . | o8 mem
25 | membersand a description of their | However, the GB | provided list fails to
g :.’_ describegheir experience, skills, membership inc!ude dgscriptions gf the
s W | experience, skills, and qualifications. description YSYOSNARQ SELU
s 8 | and qualifications. | Most of the appears to lack | skills, and qualifications.
:‘é é Membership reflects| membership appears appropriate and --OR-
2 & | (orwill reflect) the to reflect (or will diverse The applicatiordoes not
A& 3 | diverse experiences | reflect) the diverse | experiences and | addressthe description of
S O | and skills necessary | skills necessary to | skills necessary to the GBmembers and their
< to oversee all oversee all aspects g oversee all experience, skills, and
aspects of the the school. aspects ofltie gualifications.
school. school.
Comments:
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A.(3) Provide aclear and appropriate process or pldor selecting new GverningBody members that
is focused on selectinguality leaderswho havethe identified skills necessary to govern the propose
school.Describe how future governing body members will be selected as vacancies arise.

Enumerate the qualifications desired for menmbé¢hat willassure youst OK2 2 f Qa4 3I2 SN
competent to operate a public school.

Governing Council Member Recruitment Procedure
The Governing Council will recruit new members to become permanent members of the NMGA
Governing Council following the below process:

1. Prepare for active Council member recruitment by developing a stakeholder profile of the current
council. This will ingtle taking an inventory of the experience, skilied qualifications (as listed
below) to determine desired experience, skills, and qualifications of prospective Council
members.

2. Determine and apply outreach strategies to identify prospective Council enemiho have the
needed and desired experience, skills, and qualifications. Outreach strategies may include
LRAGAYy3a [/ 2dzy OAf 2LISyAy3aa 2y (G(KS {0OKz22fQa 6So
personal relationships of Council members, parent§atrookstaff. Members may be recruited
from throughout theStateof New Mexico.

Develop an initial list of prospective candidates.

Contact top prospects and invite them to orientation sessions to educate prospective members

about the School and the role they idserve as Council members.

Obtain commitments of interest from prospective Council members.

The Governing Council will nominate Council members who may then be elected by a majority

vote of the existing Council.

7. Newly elected Governing Council membeili attend appropriate training and orientation
(please see response to question B. (1)).

o

o o

Governing Council Composition
The Governing Council will ensure that its member composition will include people with the below stated
experience:

Curriculum, Insuction and Assessment Experienddember(s) will need the necessary skills to
understand and make educated decisions about gigggropriate, standards based curriculum;
instructional strategies; and types of assessments and the importance of assesesgty.

The Council will also greatly benefit from a member who has experience with Special Education,
504 and/orEnglish language learngr

Business Leadership and Administratioeneral business experience for Council member(s) is
essential formany reasons including expertise in human resources, budgeting, evaluation,
facilities management, etc. Because NMGA is-1® Kareerfocusedcharter schogl Council
YSYOSNE ¢K2 INBE Ffaz2 odzaAiySaa tSIRSNE ¢K2 dzyR
gAff 0SS AYyGS3aANIE G2 babD! Qa INBoGK |yR &adz00Saaad
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PostsecondaryAdministrator: NMGA will prepare its students to enter directly into the
workforce or continue their posécondary education. To this end, NMGA will strive to develop
strong ties with collegesind universities to ensure the School is providing the foundation
required to enter into a 2 or 4 year college. Council menaliecsvledge of postecondary
requirements will be important in order for NMGA to accomplish its mission.

Legal or LegislativdeExperienceThe Governing Council will strive to have one member with a
legal or legislative background to ensure the fair and uniform application of all federal, state,
FyR 20Kt flga Ay GKS 2LISNIGA2Y 2F babD! Fa ¢Sf

Finance and Accounting Experienc#:is imperative that the Council has at least one member

with financial and accounting experience that has knowledge of public school finance laws, rules

FYyR LRftAOASA |yR Aa NBaLRy avabtiudget, TdRebtingRI®RJ St 2 LIA
preparation of the annual audit.

The Governing Council, when identifying Council members, will also set a preference for the following
experience, skillsets and qualifications, although these are not required:

Parent of a studet attending a New Mexico Public Schoo”A Councilmember who is also a
parent of a student attending a New Mexico Public School is highly desistubuld be noted
that the Governing Counciill also have a stanehlone School Advisory Council with an
equitable balance between school employees, parents, and community members.

Non-Profit Management/Fundraising ExperienceA Council member with experience in fhon
profit management will understand best practices for governing boards, the importance of
staff/fboard communications, and governing board development. A background in fundraising
will be beneficial for event coordination and grant planning and implementation.

Operations and Facilities Management Experiencédeally a member with this background
would assist with facilityelated decisions and have a broad understanding of business
management.

The Governing Council will also strive for a demographically diverse board, one that reflects the racial,
socieeconomigand geographic demographics of the School.

Ranking
< Satisfied| Not Satisfied >
Exceeds 8 Meetst 6 Partially Meets 2 Does Not Meet 1
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The school provides a | The school provides a | The school provides | The school
clear and appropriate clear process or plan | limited process or provides an
process or plarior for selecting new GB | planfor selecting inadequate or
selecting new GB members that is new GB members, | incomplete
m members that is focused| focused on identified | but skill sets are not | process or plarior
E on selectingyuality skills necessary to identified. selecting new GB
€ | leaderswho havethe govern the proposed | The school provides | members.
§ identified skills necessar] school.The school limited enumeration --OR-
S | to govern the proposed | somewhatenumerates | of the qualifications | The application
& | school.The schootully the qualifications desired for members| does not address
g enumerates the desired for members | and those the process for
& | qualifications desired for| and those gualifications not selecting new GB
@ | members and those gualifications clearly members.
< | qualificationsclearly demonstratehow the | demonstrating
demonstratehow the a0K22f Qa 3§ whether or not the
a0K22f Qa 32| wil beadequately a0K22ft Qa ]
be well qualified to gualified to operate a | is qualified enagh to
operate a public school. | public school. operate a public
school.
Comments:

B.Governing Body Training and Evaluation.

B.(1)Provide an ongoinglear, comprehensive, and cohesive plfor GoverningBodytraining that

complies with state requirementsncluding the Opn Meetings Actand iscompletely supportedby the
budgetyou propose

Governing Council member development will be a priority of the Councihar@ouncil will develop a
planned program of training consistent with 6.80.4.20-@) NMAC. The Governing Council will attend
training in charter school law, department rules, finance and budget, policies and procedures, statutory
powers and duties afjoverning boards, legal concepts pertaining to public schools, procurement code,
Open Meetings Acicode of ethics, strategic planning, and other relevant matters deemed appropriate.
New and returning Governing Council members will comply with trainirgifisp® New Mexico charter
schools per 28B-5.1 NMSA and 6.80.4.20 NM {{&), and will complete the mandatory annual 5 hour
training provided by the Department.

Council members will attend, as appropriate, mandatory and other PED training for charter schools;
school board and charter school conferences; curriculum training; school funding trae@angbuilding
sessions; School mission and vision reviews;weeieCouncil member and officer job descriptions;
leadership training; new Council member orientation; networking; and committee and task force
assignments.

Additionally, new membsrof the Governing Council wh@vebeen in office for less than a year viodl
provided training orii KS / 2 dzy OA f Q& précenyir€siarid §ogls. NewlyJappdin@d Seinbers

will also participate in 5 hours of mandatory annual training. Three of the required five hours will be via
a training course developed by th@epartmentand sponsored by the NMSBA or the NMCCS. The
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additional two hours of annual training for new governing body members shall consist of sessions
approved by th®epartmentthat are sponsored by the NMSBA or by MidCCS.

In order to be credited with attendance at training courses, each Council member shall complete written
attendance forms provided by thigepartmentand kept on file wittNMGA Prior to September 1 of each

year, the NMSBA or the NMCCS will provide the Director with a list of training hours earned annually by
eachCouncimember. The report will include the names of th@seerningCounciimembers who failed

to attend annual madatory training.

In the interim between appointment and actually assuming office, each new Council memias will
invitedto attend appropriate meetings and function§the Governing Council and will recgpegtinent
reports and communications normatignt to Governing Coungiembers.

The Governing Council Secretary will provide new members access to documents including the Governing
Council Policy Manual, tHe O K 2chdrt&,dagendas and minutes from previous meetings, and other
Schoolrelatedreparts.

The Governing Council President én® K 2airhiristrative staff will confer with theew members as
necessaryo introduce themto Schoolpersonnel, answer questions, and proadéitionalinformation
about theSchoal

All Governing Council members will schedule and complete yearly training on updated school policies and
procedures, staffing changes, and fiscal management. In addition they will evaluate current and future
Governing Council committees that align with NMERA { G NF 6§ SIA O t I yo

The NMGA Governing Council will meet and conduct its meetings in accordance with the Open Meetings
Act, Sections 105-1 et seq., NMSA 1978.

TheNMGA proposedperational budget (seAppendix K allocates funds for board training.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
o The school provideq The school provides g The school provides | The school provides &
I% aclear, clear planfor GB plan for GB traimgbut | inadequate or
i comprehensive, training that complies | it isnot clear if it incomplete planfor
g and cohesive plan | with state complieswith state GB training.
© for GB training that | requirements and is | requirements and/or --OR-
§ complies with state | supported by the support in the budget | The applicatiordoes
3 requirements and is budget. isunclear. not addressthe
= completely training of GB
o | supportedby the members.
budget.

Comments:

B.(2)Provide aclear, comprehensive, and cohesive plér an annual selévaluation of the Gverning \
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|Bodyd KI i NBFt SOGa dGKIG o02ReQd STFSOUA@SySaa |

The Governing Counaf New Mexico Gateway Academy will ensure that the mission that promotes
student learning and success is followed by all stakeholders. The Govesnimgl @rovides guidance
anddirectionfor accomplishing the mission of NMGA in collaboration with established committees.

The Governing Council shall meet annually for the purpbs¥aluating its effectiveness asGouncil
and its focus on continuousiprovement. The annual se@¥aluation will be facilitated by the Governing

Council President with assistance from the Director. All Council members will be expected to participate.

¢KS LizN1J2asS 27F GKS D2 @Sangtianyid to Idaifyzyviiehe f the aCouhcif i dzl- f
performing well and areas that need improvement and to clarify member roles and responsibilities,
which in turn will help strengthen communication and understanding among Council members.
CdzNII KSNX2NB X (KS udan@éihfous/irproveteayad A dokeiningtbadd will set the
tone for the School as a whole.

A specific selevaluation tool will be developed in the planning year. Proposed areas of evaluation will
include:

1 Meetings and decisiemakingprocesses
1 Policydevelopment and implementation
1 Goalsetting
1 Curriculum and instructiomanagement/program
i Fiscal management/resouredlocation
1 School planplanning/management
I Memberorientation
 Memberdevelopment
i Officerperformance
1  Memberrelationships
9 Directorrelationship and evaluation
1  Communityrelationships
1 Legislative and governmentadlationships
1 Communication among Governing Council members, staff, teaamt£ommunity
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
S The school provides a | The school provides The school provides | The school provides a|
S clear, comprehensive, | aclear planfor an limited planfor an inadequate or
L% and cohesive plaffor | annual sek annual sek incomplete planfor
Q an annual seff evaluation of the GE evaluation of the GB, an amual self
= evaluation of the GB | that reflects that evaluation of the GB.
S |GKIFIG NBFtSJo2ReéQa --OR-
3 effectiveness and effectiveness. The applicatiordoes
g focuses on continuous not addressthe self
% improvement. evaluation of GB
members.
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Comments:

C.Leadership and Management.

C.(1) Describe how the governing body will monit@amizational financial, and academic outcomes
on anongoing basis to ensure that yoscchool issuccessfullyneeting its missiomand providing a quality
education

New Mexico Gateway Academy's Governing Council will meet monthly to monitor organizational,
financial and academic outcomes. The Council will review monthly finance reports, evaluation of the
data about student withdrawals and year over year retentioresatand, most importantly, student
academic achievement. Establishing a strong line of communication and partnership between the
Council and the Director, the Council and third party vendors, and among all parties will be vital to the
success of NMGA.

The Governing Council will appty become a Boara@f Financeand provide oversighof the Schodk

finances by adopting aannualo dzZR3ISG G KAOK gAfft AyOfdzRS GKS 5ANBO
scheduleto ensurethat the Schoolis achievingits mission. Each month, the annual budget will be
compared to the monthly finance reports to ensure the financial stability of the Schibel.Council

member who serves as Treasurer Wwal familiar with the fiscal affairs of NMGA and shall keep the

Couwncil informed of theSchodba FAY Il yOSa Ay (icEnSedBhisihSs¢ Manapér isiinatiiea D! Q &
to so act. The Treasurer will have knowledge of public school finance laws, rules, and policies and shall
serve as the Chairperson of the NMGA Finance Committee. The Treasurer shall attend the PED Spring
Budget Workshop and/or another financial regulatory training recommended by the Director or the
Business Manager.

The Governing Council is responsible for setting policies for monitoring and ensuring compliance and
successful implementation of those polici@he Council wilhonitor NMGA through a variety of tools,
including, among other thingsadministrator evaluationsfrequent direct reporting from the Director

and staff; suggestions from the School Advisory Coyecént surveysand multiple data

C(1) Monitoring

descriptions ohow
the Governing Body
will monitor outcomes
clearlydemonstrate
anunderstanding of,
and capacity to,
monitor the
organizationd
financial, and
academic success of

descriptions ohow the
Governing Bodwvill
monitor outcomes
adequately
demonstrateits
understanding of, and
capaity to, monitor
the organizational
financial, and academi
success of the school,

descriptions ohow the
Governing Bodwvill
monitor outcomes
demonstrates a limited
understanding of, and
capacity to, monitor
the organizational
financial, and academi
success of the school,
to help the school

collecting/reportingl 2 2f & ¢6KAOK gAff 0SS odaAfd Aydz (GKS {OK22f
Ranking
< Satisfied| Not Satisfied >
Exceeds 12 Meetst 9 Partially Meets 2 Does Not Meet 1
tKS a0OKz22f|ThesK22f Qa Thes€K2 2 f Qa tKS aoK?z

desciption of how
the Governing
Bodywill monitor
outcomes is
inadequate or
incomplete.
--OR-
The schoodoes
not addressthe
prompt.
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the school, to ensure | to ensurethe school is | meet its mission.
the schodis meeting | meeting its mission.
its mission, and able tq
manage and sustain a
quality school.

Comments:

C.(2) Identify and provide alear, comprehensive, and cohesidgescription of the leadership
characteristics and qualifications for the head administrator needed to run your school. In your
description, takento account the mission of the schoolAccordingly, includevidence of a clear plan
(i.e., job search press, timelines etc.) to hire and evaluate a higblyalified administrator.

If the proposed head administrator is a founder or already identified, providea, comprehensive,
and cohesivalescriptionof his/herleadership characteristics and qualificatidns running your school
and delivering its unique mission.

Finally, provideevidence of a clear plato both hire andsubsequentlyevaluate a fghly- qualified
administrator.

Leadership Characteristi@nd Qualifications of the Director
The Director of NMGA will have the following leadership characteristics and qualifications:

1

Academic AchievemenResponsible for developing programs that will enable students and
families to be successful and meet their academic goals. Additionally, responsible for the school
meeting its education goals and objectives for student progress and performakigle. to
implement programs to ensure academic success for a diverse group of students.
Management:Supervises the staff of the school. Creates policies and procedures in regards to
performance management, succession planning, staffing requirements, etc. Mustiebéoab
KFEgS  O0ft2aS NBfFiA2yaKAL gAGK GKS aoOKz22f Qa
Finance:Work with the Business Manageand Finance Committe® oversee and manage
budgets and forecastingManage the budget and expenditures in cooperation with the Finance
Committeeto meet financial obligations.

Marketing: Promote theSchoothroughout the community and develop relationships within the
charter school networkWork closely with staff on enrollment and retention programs. Actively
participate in community events.

Government Affairs / Public Relations: Able to educate and inform community leaders and
legislative committees via local and state meetings as needed.

ComplianceManage all reporting needs required by the state and administration of grants, as
applicable.

Facilities ManagementEstablish procedures that create and maintain attractive, organized,
functional, healthy, clean, and safe facilities. Assume responsibility for the health, safety, and
welfare of students, employegand visitors. Develop clearly understood procedures and provide
regular drills for emergencies and disasters.

Quialifications for the Director include:

a I & ( dedia &r equivalent work experience
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New MexiccAdministrativeLicense or ability to obtainlecense
Experience with Local, State, and Federal laws and reporting
Experience in a charter school environment preferred
Experience in Career Pathways and dual enrollment preferred
Experience using a student information system

Strong written and verbalommunication skills

Recruitment

Upon approval of this charter application in the Fall of 2015, the Governing Council will engage in the

F2ft26Ay3 LINRPOSaa {2DirétBO NXzA

1. ldentify who wilbeinvolved in the selection process and establisblectioncommittee.
2. 58FTAYyS (KS RS&EANBR OKIFINIYOGSNR&aGAOa 2F (KS
3. Write and/or modify a detailed jotescription and annual measurable outcomes.

Januaryc March 2016:

1. Advertise nationallyn weltknown educational trade publications such as Education Week, via

YR KANB (KS {OK22fQ

{ OK?2

online job recruitment sites such as Monster.com, and in local media throughout New Mexico

and the surrounding states.
Screennitial applicants.

N

3. Develop interview questions for eadhterview committee based on G K S

description.

5ANBOG2NDRA

4. Train three interviencommittees (Governing Council Committee, Staff Committee, Community

Forum Committee)

a. Rubric for the GverningGuncilCommitteewill be developed by thea8erningCouncil
b. Rubric for the Staff Committee will be developed by the staff.
€. Rubric for the Community Forum will be developed by Community Forum participants.

Check references.

0N »

thecandidatepreferred bythe SelectiolCommittee.

March 2016: Notify selected and nsalected candidatesf Counci decision.

Candidates intervieweith one sessiohythe members of the three interview committees
Selection Comittee debriefs with each interview committee to identify top candidates.

Selection Committee comes to a final decision and recommends th&oWerning Council hire

Ranking
< Satisfied| Not Satisfied >
o - Exceeds 8 | Meetst 6 Partially Meets 2 | Does Not Meet 1
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The school provides a
clear,comprehensive,
and cohesive
description of the
desired or, if selected,
the head
FRYAYAa&alN
leadership
characteristics and
gualificationsand
takesinto account the
mission of the school
The school provides
evidence of a clear
planto hire and
evalwate a highly
qualified
administrator.

The school provides
cleardescription of
the desired, or, if
selected, the head

I RYAYAaidNI
leadership
characteristics and
gualificationsand
may or may not
clearly take into
account the mission
of the school The
school provided
evidence of a plario
hire and evaluate a
highly-qualified
administrator.

The school provides
alimited description
of the desired, or, if
selected, the head

I RYAYA&ildN,
gualifications. The
school provided
some evidencef a
planto hire and
evaluate an
administrator.

The school provides ar
inadequate or
incompletedescription
of the head
F RYAYAaidN
gualifications, and the
plan to hire and
evaluate an
administrator.

--OR-
The application
providesno planto
address the head
F RYAYA&dlN
gualifications and the
hiring and evaluating of
an administrator.

Comments:

C.(3)Describe how the governing body will convey and delineate the roles and responsibilities of y
a0K22fQa KSIFR FRYAYA&UGNI (2N t NEGARS | LIN
responsibilities that are significant and unique to ikbaschool leaders. Attach the job description ag
Appendix C.

The Governing Council will convey and delineate the roles and responsifilitiesSchool'Birector in
0KS S5ANBOI2NNa 220 RSAONALIIAZ2YT RdidIposiHon; inkite A y G SN
5ANBOG2NRNa O2yUGNXOUGT 6KATS F20SNYyAy3a GKS {OKz22f T

The Governing Council will be responsible for:

Setting the Governing Council's goals andSkbodR goals.

Requiring the Director to develop a work plan to accompliski tieK 2g8asQ a

Defining the criteria to be used to measahievement othe goals.

5S@St2LAyYy3 (GKS B5ANBOG2NNna SFTFFSOGAPSySaa
surveys.

Conducting midyear and end of year effectiveness evaluations of the Director including

HwnE

SOt

o

O2yaARSNIGA2Y 2F GKS 5ANBOI2NNAE O2yGN) OGdzZlt 20
6. Meeting with the Director to review the results of the midyear and end of year effectiveness
evaluations identifing the strong pointefthe5 A NS O 2 NR& LISNF2NX I yOST | N
and any prioritie®r goals that thegoverningcouncil wishes the Director to foous.
Please sedppendixCT2NJ G KS 5ANBOG2NNa 2206 RSaOwmatdifody I yR

that will be considered by the Governing Council for adoption and use.

Ranking

v

< Satisfied| Not Satisfied
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Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school describes a| The schootlescribes | The school describes | The school provides
clear and a clear plarfor how | limited planfor how | aninadequate or
c comprehensive plarfor | the governing body | the governing body | incompleteplan to
-% how the governing body will convey and will convey and hire and evaluate an
= will convey and delineate theroles delineate theroles administrator.
o delineate theroles and | and responsibilities | and responsibilities of --OR-
5 responsibilities of the | ofthesOK2 2 f Qitheda OK2 2 f Q& | The application
g a0K22f Qa K 94 administratorand administratorand providesno planto
:E administratorand provides an providesalimited job | hire and evaluate an
_g provides a detailed job | adequate job descriptionfor the administrator.
g descriptionfor the descriptionfor the head administrator
S head administrator that| head administrator | that may or may not
T includes a that includesa listof | include a listof
2 comprehensive lisof responsibilities that | responsibilities that
© responsibilities that are| are significant and | are significant and
significant and unique | unique to charter unique to charter
to charter school school leaderand school leaderand
leadersand attaches it | attaches it as attaches it as
as Appendix C Appendix C Appendix C
Comments:

D. Organizational Structure of the School.

D.(1) Provide alear, comprehensive, cohesive, and reasonablganizational chart and narrative that
aligns structures with the mission of the schoahd demonstrates alearunderstanding of appropriate
relationships between governance, administration, teaching, support staff, and external agencies
are essential to the school.

Below is an organizational chart for NMGA. The chart represents the relatioasiipg

)l
T

T
1
T

govenance (the Governing Council);

administraion (Director Strategic Planning Coordinator, Manager of Exceptional Students, and
Office Administrator/Registrar (tbe appointed as the required Chief Procurement Officer));
teacherggeneral and special education)

support staff(advisor/counselo)s and

with NMGA Governing Council apprgvabntraced servicesincluding a licensed Business
Manager, OperationsManager, Technology Manager, Social Worker, diagnostician, and
therapists.

The NMGA Governing Council is the governing body of the School and has the responsibility to see that
the terms of the charter are met and to oversee the operations of the Sdi@IGoverning Council is
responsible for setting policies for monitoring and ensuring compliance and successful implementation of
those policiesThe Governing Council will haad evaluate the performance tife Director.
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The Directorreports to the Governing Council regarding allatters concerning the operation and
managementof the School. The Director will ensure that all policies and directives of the Governing
Council are carried oufhe Directowill manage the staff at theschoolwhich inclules all additional
administrative staff, teachers, and support staff. Additionally, the Director will help manage the
relationship between the School, the Governing Cowrdl,any third party contractors (ségpendixC
F2NJ 6KS 5ANBOJi2NDa 220 RSAaONRLIIA 2

Reporting and other responsibilities of administrative staff, teachers, and support staff are illustrated in
the organizational chart and are described in detail in their job descriptions fgeandixC).

Strategic
Planning
Coordinator

Manager of
Committees Exceptional
Students

Special Ed anc

General
Director Education
Teachers

Governing
Council

Contracted School
Services: Counselors/
Licensed Business Mg Advisors
Operations Mgr
Technology Mgr Office
Social Worker Administrator/

Diagnostician Registrar
Therapy Services

Ranking
< Satisfied| Not Satisfied >
Exceeds 8 | Meetst 6 Partially Meets 2 | Does Not Meet 1
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D.(1)Organizational Structure

The school provideg
aclear,
comprehensive,
cohesive, and
reasonable
organizational chart]
and narrative that
align structures
with the mission of
the schooland
demonstrate aclear
understanding of
appropriate
relationships
between
governance,
administration,
teaching, support
staff, and external
agencies that are
essential to the
school.

The school provides a

clearorganizational
chart and narrative
that demanstrate an
adequate
understanding of
appropriate

relationships between

governance,
administration,
teaching, support
staff, and external
agencies that are
essential to the
school.

The school provides a
limited organizational
chart and narrative of
the relationships
between governance,
administration,
teaching, support staff,
and external agencies
that are essential to
the school.

The school provides
aninadequate or
incomplete
organizational chart
and narrative of the
relationships between
governance,
administration,
teaching, support
staff, and external
agencies that are
essential to the
school.

--OR-
The applicatiordoes
not includean
organizational chart
and supporting
narrative.

Comments:

D.(2)Provide clear, comprehensive, and cohesiyab descriptions for all certified and licensed staff g
any other key staff (if your charter requires nrtraditional roles or positions, identify and describe
here). In the job descriptions, clearly outline necessary qualifications andafiggopriate reporting
lines that are consistent with the organizational chaAttach staff job descriptions as Appendix D.

Please seéppendixD for job descriptions.

NMGA will follow the NMTEA@ducator Effectiveness Evaluation System and its ttategories:
Observations, locally adopted Multiple Measures, and Improved Student Achievement.

Ranking

&
<«

Satisfied

»
»

Not Satisfied

Exceeds 4

Meetst 3

Partially Meets 2

Does Not Meet 1

D.(2) Job Descriptions

The school provides

clear,comprehensive,

and cohesivgob

descriptions for all key

staff, including
qualifications and
clear, appropriate

reporting lines that are|

consistent with the

The school
providesclearjob
descriptions for
most of the key
staff, including
clearreporting
lines that are
consistent with the
organizational

The school provides
limited job descriptions,
for some of the key
staff, including
reporting lines that are
somewhat consistent
with the organizational
chart. The job

descriptions are

The school provides
inadequate or
incompletejob
descriptions for key
staff.]

--OR-
The applicatiordoes
not addressob
descriptons for key
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organizational chart.
The job descriptions
are attached as

Appendix D.

chart. The job
descriptions are
attached as
Appendix D.

attached as Appendix

staff.

Comments:

D.(3(a)Provide eclear, comprehensive, and cohesiggaffing plan that demonstrates an understandi
& OK 2 2 f Q areasondblé and afiehuayeSsSpRait effegfive arfd Emely
implementation of theacademigrogram/ curriculum.

2T GKS

Below is a 5 year staffing plan aligned with the budget and projected annual enrollment of the School.

NEW MEXICO GATEWAY ACADEMY STAFFING CHART (FTEs)
Staff Position Year 1 Year 2 Year 3 Year 4 Year 5
20162017 20172018 20182019 20192020 20202021
Administration

Director 1.0 1.0 1.0 1.0 1.0
Strategic Planning 05 0.75 1.0 1.0 1.0
Coordinator
Manager of
Exceptional 0.5 0.5 0.5 0.5 0.5
Students
Office
Administrator/ 1.0 1.0 1.0 2.0 2.0
Registrar
Instructional Staff
General Ed.
Teachers (K.2) 55 7.0 8.75 11.5 19.25
Special Education
Teacher/ELL 1.0 1.0 1.0 1.0 2.0
Teacher
Advisor/Counselor 0.0 0.0 1.0 1.0 1.0
Total FTE 9.5 11.25 14.25 180 26.75

As stated abovethe Office Administrator will be appointed as the required Chief Procurement Officer.
Also, with NMGA Governing Council approval, contracts will be entered into for the services of the
licensed Business Manager, Operations Managechnology Manager, Social Worker, diagnostician,

and therapy services.

A job description for the required licensed Business Manager is includippandixD.

Ranking

<
<

Satisfied

Not Satisfied

[
»

Exceeds 8

Meetst 6

Partially Meets 2 |

Does Not Meet 1
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The school provides
aclear,
comprehensive,
and cohesive
staffing plan that
demonstrates an
understanding of
staffing needs and
appearsreasonable
and adequateto
support effective
and timely
implementation of
the academic
program/
curriculum.

D.(3()
Staffing PlariNeed

The school provides g
clearstaffing plan that
appears adequatéo
support effective and
timely
implementation of the
academigorogram/
curriculum.

The school provides a
limited staffing plan to
support adequate
implementation of the
academigorogram/
curriculum.

The school provides g
staffing plan that is
inadequate or,
incomplete.

--OR
The applicatiordoes
not provide a staffing
plan.

D.(3)(b) Provide elear,comprehensive, and cohesivaaffing plan that is clearly aligned with the
budget, projected enroliment, and implementation schedule.

baD! Qa

Ay

School Size. The budget was developed based upon these projections.

CSENI wm
projected staff and faculty needs a®e5 FTE in Year 1 growing &6.75FTE by Year 5This model is
represented by the staffing plan above in D.(3){@] the projected enrollment in Academics Sectipn A

A a

HC N

Ranking
< Satisfied| Not Satisfied >

= Exceeds 4 Meetst 3 Partially Meets 2 Does NotMeett 1

E[¢KS a0K22f¢KS aOK22(|¢KS aOK2|¢tKS alOKz22ftQ
5 plan isclearlyaligned | plan isclearand staffing planis isinadequate or
2 = . .
= ;ﬁs with the budget, complete and adequate and incompleteand does not
5 o | projected enroliment,| generally appearso | partially aligned | align with the budget.

2 | and implementation | be aligned with the | with the budget. --OR-

E schedule. budget. The applicationdoes not

2 provide a staffing plan.
Comments

D.(5)Provide a calendar and scheddlength of school day and school year including total number o
days/hours of instructionphat completely complywith all state requirements and ensuseffective,
successfulmplementation of theacademigrogram/curriculum.Describe in detdhow this schedule
supportsyout OK2 2 f Qa SRdzOF GA2y It LINRPINIY YR K2¢
outcomes for your targt student population.

NMGA will meet or exceed the state requirements for houasinfialinstruction of 6.5 hours per day
5 days per weekFlexibility will be allowed in the daily schedules of students.
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New Mexico Gateway Academy

2016-2017

Academic Year Calendar

July 16

Su M Tu W Th F Sa

1|2
3 4/ 5/6 7, 89
10111121314 /1516
17118192021 2223
24125262728 2930
31

September 16

Su M Tu W Th F Sa
1 2 3
sl 6 7 8 9 10
11 12 13 14 15 16 17
1819 20 21 22 23 24
25 26 27 28 29 30

October 16

Su M Tu W Th F Sa

1
2.3 4 5 6 7 8
9 /10 11 12 13 14 15
16 17 18 19 20 21 22
2324125 26 27 28 29
3031

November 16

Su M Tu W Th F Sa

1 2 3 4 5
6 7 8 9 1012
1314 15 16 17 18 19

20 21 22 ESIBAEE 26

27 .28 29 30

August 16

SuMTuWTh F Sa

1.2/ 3 45|86
78940 11 12 13
14 |18 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

December 16

Su M Tu W Th F Sa

1 23
4,5 6,7 8 9 10
11 12 1314 15 16 17
15 611201 250 22 2 -+
25 |21 127 281 281861 51

January 17

Su M Tu W Th F Sa
13 4 5 6 7
8 9 10 11 12 13 14
15 8l 17 18 19 20 21
22 23 24 25 26 27 28
2930 31

February 17

Su M Tu W Th F Sa

1.2 3 4
5 6 7 8 9 10 11
12 |8 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28

March 17

Su M Tu W Th F Sa

1 2 3 4
5/6 7 8 9 10 11
1213 14 15 16 1718
19 /20 21 22 23 24|25

26 27 28 29 30 31

Su M Tu W Th F Sa

1
2.3 4 5 6 7 8
9 110 11 12 13 14|15
16 17 1819 20 21 22
23 24 25 26 27 28 29
30

Su M Tu W Th F Sa

1 2 3 4 5 6
7 8 9 10 11 12 13
1415 16 17 18 19 20
21 22 23 24 25126 27

28 |88l 30 31

Su M Tu W Th F Sa
1.2 3
4.5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

July 17

Su M Tu W Th F Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

August 17

Su M Tu W Th F Sa

1/2/3|4 5
6 7|8 9/10/11 12
1314 15|16 /17 18|19
2021|2223 24|25 26
27 28|29 30 31

Notes

July 25: Teachers Report
August 10: Jump Start Students
August 15: First Day Classes
September 5: Labor Day NS

Quarters:

First 9 Weeks End October 14 (47 Days)
Sem 1 End December 16 (41 Days)
Third 9 Weeks End March 10 (47 Days)
Sem 2 End May 26 (50 Days)

November 11: Veterans Day NS
November 23-25: Thanksgiving NS
December 19-January 2 Break NS
January 16: Martin Luther King NS
February 13: Presidents Day NS
March 27-31: Spring Break NS

May 26: Last Day
May 29: Memorial Day

185 Student Attendance Days
201 Teacher Attendance Days

June 2: Teachers Last Day
June 5-July 28: Internships
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2015-2016 CALENDAR CHECK for 5-DAY SCHOOL WEEK
STATUTORY REQUIREMENTS New Mexico Virtual Academy
Grade Days F:::;:v ;::aﬁl Grade Days Ho:r:"pa- Ad:::nrsnal Total Hours quu::tnenls
Half-Day Kinder 180 B 2.50 E Half-Day Kinder B 0 ‘.l'iol.s;-::n
Full-Diay Kinder 180 .50 930 Full-Day Kinder 0 Viclation
Grade 1 180 5.50 990 Grade 1 185 3.30 1,018 Okay
Grade 2 180 550 390 Grade 2 185 5.30 1,018 Okay
Grade 3 180 E.50 330 Grade 3 185 5.50 1,018 Obay
Grade 4 180 5.50 990 Grade 4 185 5.50 1,018 Okay
Grade 5 180 .50 990 Grade 5 185 5.530 1,018 Okay
Grade & 180 .50 990 Grade 6 185 6.00 1,110 Okay
Grade 7| 180 £.00 1,080 Grade 7 185 6.00 1,110 Okay
Grade 8 180 £.00 1,080 Grade 8 185 6.00 1,110 Okay
Grade 9 180 £.00 1,080 Grade 9 185 6.00 1,110 Okay
Grade 10/ 180 £.00 1,080 Grade 10 185 6.00 1,110 Okay
Grade 11 180 6.00 1,080 Grade 11 185 6.00 1,110 Okay
Grade 12 180 £.00 1.080 Grade 12 185 6.00 1,110 Okay
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 | Does Not Meet 1
The school provides a The school provides a | The schol The school
calendar and schedule | calendar and schedule | provides a calenda| provides an
that completely comply | that comply withmost | and schedule that | incomplete or

5 | with all state state requirements and | comply withsome | inadequate

£ | requirements and ensure| are sufficient to ensure | state calendar and

= | effective, successful successful requirements. The | schedule that mg

% implementation of the implementation of the | school provides or may not comply,

S | educational educational program/ | few details with state

@ | program/curriculumThe | curriculum. The school | regarding how the | requirements.

© | school provides detailed | providessome detail calendar supports --OR-

A | descriptionof how the regarding how the the target student | The application
calendar optimally calendar supports high | population. does not address
supports high achieving | achieving outcomes for a school calendar
outcomes for the target | the target student and schedule.
student population. population.

Comments:

& dzLJLJ2 NJi &

D.(6) Provide aclear, comprehensive, and compellindan for Professional Development that meets
Al 4GS NBldANBYSyilasz
performance goals. Ensure that the plan is supported by the budget.

GKS AYLX SndSy dt

The New Mexico Gateway Academy Governing Council recognizes that staff members should continue to

improve their competencies during their service and therefore has planned for gngeairlong

professional development for teachers and other staff, particularly in the areas of curriculum and
instruction. The Governing Council expects the Director to promote the opportunities for staff

development and likewise expects staff memberske advantage of them.
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The NMGA professional development offerings will be aligned with state, school, and individual
professional goals including the OK2 2 R@AI GA2Yy It tflFy F2NJ {GdzRSy
Professional Development Plans and/or Professional Development Dossiers (PDD) related to licensure
maintenance or advancement, and the Mentoring Program to support new teachers. All professional
develpment will reflect the mission, goals, and objectives of NMGA combined with best practices of
virtual education, Career Pathways, and core content standards training. The School will actively seek
resources to provide professional development opportunfbesll staff members through all means
available including, but not limited to grants, operational funds, and local, state, and federal
agency/organizatiorfundedprofessional development.

Each fultime teacher will have a Professional Development Plan created in collaboration with the
Director. The Director will have a Professional Development Plan created in collaboration with the
Governing Council and including input from the school conitjn To the extent feasible, the Director

will establish procedures by which staff members can receive proper recognition for professional
development such as a transcript and certificates upon successful completion of professional
development hoursThe evalwation system will integrate the ProfessioriaévelopmentPlan and will

follow the NMTEACHducator Effectiveness Evaluation System and its three categories: Observations,
locally adopted Multiple Measures, and Improved Student Achievement.

b aD! fessibdblldevelopment program will address the needs of experienced as well as new teachers
and administrators:

Experienced NMGA Teachevdll attend twelve days of professional development prior to school
opening. This training may includigpics such as: implementing specific instructional strategies, current
curriculumspecific trends, effective teaching strategies and communication skills for a virtual
environment, utilizing the state and national standards to inform instruction, ustimtdogy to engage
students in collaborative learning activities, and using data to guide instruction. In addition to training
provided prior to school openintgachers and staff will attend face to face professional development
every other month duringhe school year. This professional development will be sébamed and
mission driven, providing professional development for teachers on how to address the specific needs of
NMGA students.

New NMGA Teacherwill participate in Intake Training for New Teacher whigh specifically train
teachers how to be effective and engaging in the unique virtual learning environment and will also
introduce them to the Career Pathways focus of $whoolthrough a multiday training which is
provided both when trainers and teachers are together online or in web conferences and when teachers
are working independently offor ontline. To be provided by our selected curriculum provider, we
estimate the intake training to tak 5060 hours over four weeks. It immerses new teachers in the
platform, tools, and activities they will use every day in their new role. This time is used to practice the
skills learned in the coursework including familiarizing themselves with theeoalirriculum and
learning management system such as lesson planning and tracking student progress. In the final week,
the teachers will convenmgether online or in web conferencas a group to review progress made,
successes, challenges, and to addogssstions raised.

1 An experienced mentor teacher will be assigned to each new teacighe end of the intake
training to provide support as they transition to teaching in the virtual environmenting the
first month of the school year, mentors anentees will meet weekly, for the remainder of the
school year they will meet monthly to provide support, guidance, and advice.

New Mexico Public Education Commission Final 12/9/14 Paged1
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1 Ongoing Support and Yedrong Training for New Teacheuwsill be provided through onen-
one instructional coaching at the scidevel, as well as extensive assistance through school
level group meetings and staff development built on the foundation established in the intake
training. Thiscomprehensive wrapround training and support program for new teachers
includes annstructional coach, induction activities, and targeted training.

Broadly the program has 4 goals that include the following:
1. Deliver lessons clearly
2. Maintain high academic expectations
3. Maintain high behavioral expectations
4. Maximizenstructional time

Ongoing professional development will include:

1 Weekly Schoebased Professional Development and Teaching Team Data Meetimidjsbe
provided to teachers and staff including a weekly all staff meeting to cover school specific
profession& development (i.e. identifying a student as English Language Proficient, identifying
bullying in a virtual environment, etc.). The Director will also workoorene with each
teacher, each week, to discuss specific student data and how to apply tratirdatrder to
inform student instruction. Finally, each week, teaching teams will also meet to discuss student
data and how, as a team, NMGA teachers can provide students with the resources and
individualized instruction required by each studeweekly goup planning time will give
teachers formal and informal opportunities to review, revess] propose curriculum activities,
and to develop the teamwork critical to the success of the educational program at NMGA.

1 Personal Professional Developmentill LINE A RS baD! Qa GSIF OKSNAR I OO0S
workshops which provide the opportunity for sharing best practices and team building as
well as hearing presentations from curriculum expemMBVIGA understands that while
ongoing missiofalignedprofessional development is imperative for the success of the School,
its teachers, administrators, and most importantly its students, also have personal interests
that they may wish to pursue. Topics covered may include assessment, technology,
instructional strategies, and content, for example, professional development sessions around
student and even teacher misconceptions by subject. An onlindmeapresentation tool will
be used to facilitate professional development. This tool allows profedgienelopment to
happen at a common time for everyone, but eliminates travel costs, in some cases, as teachers
can log in, interact with each other, and view presentations in a collaborative virtual
environment.

New Director Onboardingvill feature two weeks of face to face training on the most pertinent topics for
the ultimate virtual school leader such as:
Academics

Virtual Operations
Finance and Accounting
Legal and Compliance
Governance

Public Relations

Human Resources
Enroliment

Marketing

=8 =4 =8 =8 =8 -8 -8 -9 -9
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School Administrator Training will consist of face to face training and sessions on a web conferencing
platform such as Blackboard Collaborate as well as access to online reference tools. Theetnline
conferencingsessions will be designed for a wide ranf@dministrative staff members with significant
differences in their dajo-day responsibilities of working with students and teachers of various grade
levels.

There will be four required training assignments for administrators as well as an ongoirgy f
for the year:

1. Orientation to Training

2. New Administrator Customized Training Plan

3. Web ConferencinBasics

4. Data Driven Instruction

Ongoing Monthly Administrator Professional Developmentill be provided in a series ofieb
conferencing sessionscrafted to focus on a prdetermined area of focus for raising student
achievement. An example of the focus of the jleag professional development sessions for
administrators could be Data Driven Instruction based on the woHaof BambriclSantoyoand Doug
Lemov.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

The school provides a| The school provides a | The school provides | The school provides
& | clear, comprehensive,| clear planfor limited plan for aninadequate or
% | and compellingplan Professional Professional incomplete
@ | for Professional Development that Development that Professional
§. Development that meets state meets state Development Plan.
© | meets state requirements, supports requirementsand --OR-
S | requirements, the implementation of | appearsto be The applcationdoes
T | supports the GKS &0K22f |somewhatsupported | not addressa
é imQIementation of thg educational plan, by the budget. Professional
o |aOK22ft Qa S| missionand Development Plan.
S | plan, mission and performance goals.
& | performance goals. | The plan isnostly
5 | The plariscompletely | supportedby the

supported by the budget.

budget.

Comments:
E. Enployees.

E.(1)Clearly describéhe employer/employee relationship and provideear termsand conditionsof
employment for all classes of employgesiministration, professional staffnd administrative staff)

Please offer @omplete and appropriateexplanationofhowyoug A f £ | RRNBX&da SYLH
representatives.
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¢tKS D2@SNYAy3 [ 2dzyOAf 2F babD! gAff 06S NBaLRyaraof.
g K2 Aa (Kedd afintiniseatofwill amploy, fix the salaries of, assigarminate, and discharge

all other employees dIMGA The Schofl amployees will be employed according to the terms of the

School Personnel Act, NMSA 1978, 88221, et seq. The Governing Council Bxiré:ctorwill recognize

SYLX 28S8SSaQ RdzZ & FLIRAYIGSR NBLNBaSyidladAdSa | O02NRA
Mexico Public Employee Bargaining ,Azthd the National Labor Relations Act, if and when the
employees of the School decide to collectively bargain in accordance with the law.

The Director shall not initially employ or approve the initial employmentyircapacity of a person who

is the spouse, father, fathén-law, mother, mothetin-law, son, sosin-law, daughter, daughtein-law,
sister, sistein-law, brother, or brothein-law of a member of the Governing Council or the Director. The
Governing Courlainay waive the nepotism rule for family members of the Director.

All staff will be classified as regular ftithe, parttime or shortterm. Additionally, each staff member
will be classified as either n@xempt or exempt.

FultTime Employees are emgkes who work 40 hours per week, pémte employees are regularly
scheduled to work less than 40 hours per week. -fitag employees who work less than 25 hours per
week are not eligible for employee benefits. Benefits will be prorated for employdeésgueetween 25
and 39 hours per week.

Exempt employees are Directoother administrators, teachers, counselors, and others whose duties
and responsibilities allow them to be "exempt" from overtime pay provisions as provided by the Federal
Fair LaborStandards Act (FLSA) and any applicable state lawsekEmpt employees are entitled to
overtime pay in accordance with state and federal laws, for hours worked in excess of 40 hours per work

week.
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

o The schootlearly | The schootlescribes | The school providesa| ¢ KS & OK 2 2 f
@ describeghe the limited description of | descripton of the

8 employer/employee| employer/employee the terms of employer/employee
5 relationship and relationship and employment for all relationship is

% providesclear provides thetermsof | classes of employees | incomplete or

g terms of employment for all andmay or may not inadequate

2 employment for all | classes of employees. | addresshow the school --OR-

E classes of The schooéxplains will address The applicatiordoes
§ employees. The how it will addess SYL)X 2&SSaQ| notaddressthe

) schoolcompletely | SY LJ 2 e S S a Q| representatives. relationship between
£ and appropriately | representative. the employer and the
EJ\ explainshow it will employee.

2 | RRNBaa S

u recognized

representatives.
Comments:
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E.(2)Provide aclear, comprehensive, and cohesiget of governing body personnel policies and
procedureghat are alignedwith the stated employer/employee relationship, and comply with all
applicable state and federal statutes and regulations (attach as Appendi@Ef.you plan todevelop
those governing body personnel policies and procedures later, state how and when they will be
developed and how you will ensure that they comply véfiplicable federal and state statutes and
regulations.

Attached asAppendixEare draft Governing Council personnel policies that are intended to comply with
FLILX AOFotS adlrdS yR FSRSNIf adl GdziSahelonshke wNE 3 dz | i
review these proposed personnel policies and then they will be submittad &xperienced human

relations specialist or attorney for final draft review before the Governing Council votes on their adoption
during the planning year.

Rankng
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provides a | The school provideg The school provides a | The school
clear, comprehensive, | aclearset of limited set of personnel| provides an
and cohesiveset of personnel policies | policies and procedures incomplete or
personnel policies and | and procedures that that somewhat comply | inadequateset of
procedureghat are mostly complies with all applical# state | personnel policies
alignedwith the stated | with all applicable | and federal regulations | and procedures.
employer/ employee state and federal (attached as Appendix --OR-
" relation-ship, and comply regulations E). The application
3 with all applicablestate | (attached as T OR does not address
E_: and federal regulations | Appendix E). The school provides a | personnel policies
= (attached as Appendix E T OR planthat states how and procedures of]
g T OR The school provides and when personnel plans to develop
) The school provides a | aclear planthat policies will be the policies.
fn_.’\ clear, comprehensive, | states how and devdoped and how it
& and cohesive plarthat when personnel will ensure that they
u states how and when policies will be comply withsome of
personnelpolicieswill be | developed and how| applicable federal and
developal and how it it will ensure that state statutes and
will ensure that they they comply with regulations.
comply with all most of the
applicable federal and | applicable federal
state statutes and and state statutes
regulations. and regulations.
Comments:

E.(3)Provide a staff discipline process thatlsar, comprehensiveand cohesiveand that is aligned
with the stated employer/employee relationship, and follows an appropriate route engwue
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| process. |

In the event of a discharge or termination of an employee, the School will follow the due process
procedures outlined in the School Personnel Actdeipline matterghat are not governed byhe

School Personnel Act, NMGA will implement a number of interventions to motivate, correct, and/or
discipline employees. These may include, but are not limited to verbal and written warnings,
suspensions, and discharge or termination as determined toapygropriate in each individual
circumstance.

LF y SYLX2885SQa 62N] LISNF2NXIyOS Aa dzyal dAaatlh Ol
supervisor may counsel and work with the employee to help resolve the issues. Emplayedéso
reques counselingrom their supervisor

Supervisors may, but are not required to, use a progressive, corrective process. This disciplinary process
may involve, but is not limited to, oral or written warnings, probation for poor work performance/habits,
disciginary suspension, termination or discharge. Although NMGA makes efforts to follow the principals

of progressive discipline, they will not be mandatory, particularly in situations that warrant immediate
and/or higher level consequences. The Director vesethe right to discipline an employee by taking
whatever actions, at his/her sole discretion, he/she deems to be appropriate and in the best interests of
the Schoglup to and including termination or discharge.

Asteam members, NMGA staff is expeded to accept certain responsibilities, follow acceptable business
principles in matters of conduct, and exhibit a high degree of integrity at all times. This not only
involves sincere resped for the rights and feelingsof others, but also demands that employees refrain
from any behavior that might be harmful to themselves, co-workers, or NMGA, or that might be
viewed unfavorably by current or potential students and families or by the public at large. Employee
conduct refleds on NMGA. Employees are, consequently, encouraged to observe the Hghest standards
of profesdonalism at all times. Types of behavior and conduct that NMGA considers inappropriate
include, but are not limited to, the following:

Falsifying employment or other NMGAreoords;

Violating NMGA anti-harassment policy;

Soliciting or accepting gratuities from students ortheir families;

Excessive absenteeism or tardiness;

Excessive, unnecessary, or unauthorized use of NMGA property and supplies, particularly for
personal purposes;

Reporting to work under the influence of drugs or alcohol, and the ilegal manufacture,
possession, use, sale, distribution, or transportation of drugs;

Hghting or using obscene, abusive, or threatening language or gestures,

Theft of property from co-workers, cusomers, NMGA, or the community;

Unauthorized possession of firearms on NMGA premises or while on NMGA business
Disregarding safety or seaurity regulations;

Insubordination; and

Failing to maintain the confidentiality of NMGA, student or family information.

= =A =8 =8 =4 =

= =8 =4 =4 -8 -4

Should an employee® performance, work habits, overall attitude, conduct, or demeanor bewmme
unsatisfactory based on violations either of the above or of any ather NMGA policies, rules, or
regulations, the employee will be subject to disciplinary action, up to and including termination.
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Before or during imposition of any discipline, employees may be given an opportunity to relate their
version of the incident or problem at issue and provide any explanation or justification they consider
relevant.

Where appropriate, a policy of progressive employee discipline will be followed bysupervisors. Major
elements of this policy include:

Verbal Reprimand: The first step in NMGA progressive disciplinary policy is the dverbal
reprimand.€ This is a verbal warning to an employee that his conduct is unacceptable, and that
repeated or continued failure to conform his conduct or performance to NMGA standards will
result in more severe disciplinary action. A record of the notice of the verbal reprimand may be
made and retained in the employee@ personnel file.

Written Reprimand: The second step is a dwritten reprimand.€ This reprimand will describe
the unacceptable conduct or performance of the employee and specify needed changes or
improvements. A copy of the written reprimand will be retained in the employee®@ personnel file.

Swgpension without pay: When an employee®@ conduct is severe enough, he or she will be
suspended without pay for a period of time at the discretion of the Director. If the suspension
exceeds 10 or more days, the employeewill be entitled to due process

Termination/Discharge: The final step in the disciplinary procedure isthe termination (in the
case of non-contraced employee) or discharge (in the case of a contracted employee). If an
employee fails to conform hisor herconduct to the standards NMGA requires, NMGA may, for
any reason it deems appropriate, terminate a non-contract employee with less than three
conseautive years of employment.

If a contrac employee is discharged as a result of disciplinary action, the employee will only
be discharged for just cause as defined in the School Personnel Act. A contract employee who
is discharged mid-contract will be entitled to due process as cescribed in 22-10A-27 NMSA 1978
(i.e., opportunity for hearing before the Governing Gouncil and right to appeal to an independent
arbitrator).

If a non-contract employee with more than three years of employment isterminated, he will be
entitled to due process as described in 22-10A-24 NMSA 1978and the right to appeal to an
independent arbitrator. If a contract employee isterminated (i.e., contract is not renewed) as a
result of the misconduct, the Schoolill follow the termination procedures as described in 22-
10A-24 NMSA 1978 only if the employee has been employed for three conseautive years with
NMGA

Notwithstanding this progressive disciplinary procedure policy, NMGA reserves the right to administer
discipline in such a manner as it deems appropriate under the circumstances, and may, at its sole
discretion, eliminate any or all of the stepsin the discipline process except as required by the School

Personnel Act.
Ranking
< Satisfied| Not Satisfied >
W Exceeds 4 | Meetst 3 Partially Meets 2 | Does Not Meet 1
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The school provides a staff| The school The school The school provides ar
discipline process thatis | provides a staff | provides dimited | inadequate or
clear, comprehensiveand | discipline process| staff discipline incomplete staff
cohesiveand aligned with | that isclearand process that disciplne process.
stated employer/employee | follows an partially follows --OR-
relationship, and follows an| appropriate route | an appropriate The applicatiordoes
appropriate route that that ensures due | route that ensures| not addressa staff
ensures due process. process. due process. discipline process.
Comments:

E.(4)Provide eclear, comprehensive, and cohesiegployee grievance process that is aligned with t
stated employer/employee relationship, and includes provisions for approppiaitections and
appeals, and time frames that follows legal guidelines.

NMGA recognizes that most personngated conflicts arise from a lack of communication. This
procedure is designed to provide a formal mechanism for promoting or restoring suofuo@ation so

that problems may be resolved before more serious difficulties arise. The purpose of grievance process is

to provide for the reporting and resolution of legitimate employmehated concerns of the employees

of NMGA at the earliest possibiliene and with the least possible expense, disruptaond friction. A
ANRSOlIYyd YR babD! YIe OK22asS (2 NBaz2t @S Fyeé 3TN
decision to refrain from the grievance procedure in lieu of alternative dispute mechaneyrisnit the
FRYAYA&AUNI GA2YyQa lFoAfAGE (2 LINRBYLIGfeEe YR O2YLX SGS

No persons will suffer retaliation, recrimination, discrimination, harassment, or be otherwise adversely
affected because of his or her use of this grieegorocedure

Limitations to Grievance Procedure
A grievance cannot be filed by a former employee after the effective date of termination or discharge of
employment.

The following situations aneot covered by this grievance procedure:

a) The discretionary act(s) of professional judgment relating to the evaluation of the work
performance of any employee by his or her immediate supervisor.

b) Any personnel decision made by the Governing Council, including, but not limited to a refusal to
re-employ, a discharge, a demotion, or any other action directly and adversely affecting the
employment of an employee.

¢) Situations in which the Governing Council and Director are without authority to act.

d) Situations in which the remedy for the alleged violatiexclusively resides in some person,
agency, or authority other than the Governing Council.

e) Situations in which a different grievance procedure is prescribed by a state or federal authority.

f) Situations in which a different procedure or remedy has Ipeevided by the Governing Council.

g) Situations involving a grievance with NMGA by an independent contractor.

General Grievance Procedural Requirements
a) A grievance must be initiated at Level 1 (Informal Conference) within 10 working days of the date
upon which the grievant became aware of the circumstances which gave rise to the grievance.
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b) Whenever possible, any grievance conference or hearing at any level will be scheduled during a
mutually convenient time that does not conflict with the regularly schedsit&ool program.

c) A grievant requiring the attendance and testimony of other employees will have the right to
bring such witnesses as are willing to testify on his or her behalf, and any necessary substitutes
or release time will be provided and the experborne by NMGA when hearings must be
scheduled during the school day.

d) A separate file will be maintained by the Director for grievances. All documents produced during
the processing of a grievance will be kept in the separate file.

e) All parties shalmaintain confidentiality with regard to proceedings, and the resolution of the
grievance, to the extent possible, and the proceedings will not be made public unless agreed to
by the grievant and the Director or Governing Council or unless the grievaoepuhe matter
beyond this policy.

f) The grievance file will be maintained for one year after being cleared according to the New
Mexico State Records Center and Archives, and access to the file will be limited to the grievant,
the immediate supervisor, tHeirector and the members of the Governing Council.

g) A grievant may terminate the process at any level if he or she indicates in writing a desire to do
S0, accepts the resolution at that level, or fails to pursue his or her grievance by filing at the next
level within the specified time period or refuses to attend a scheduled meeting even if that
meeting must occur after school.

h) All grievances will be filed and processed on grievance forms prepared by NMGA and available in
the office of the Director.

i) The tine limits at any level may be extended by mutual agreement between the grievant and the
Director, review committeer Governing Council.

i) Except as otherwise provided herein, unless a party can demonstrate prejudice arising from a
departure from the proceaings established in this policy, such departure will be presumed to be
harmless error.

Procedural Steps

a) Level 1 (Informal Conference). Prior to the filing of a formal written grievance, the grievant will
first discuss the grievance with his or her staffresentative in a good faith attempt to resolve
the grievance prior to the filing of a formal grievance. In the case of a claim of sexual
KFNFaavySyid Ay 6KAOK (GKS INARSGIyGQa adl FF NIBLINI
may initiate thegrievance at the next supervisory level above that of the staff representative.

b) Level 2 (Director). If the grievant is not satisfied with the discussion and disposition of the
grievance at Level 1, he or she may file a written grievance with the Direitham W0 days of
the disposition. The Director will communicate his or her proposed resolution in writing to the
grievant within 5 working days from the filing of the written grievance. If the proposed
resolution is not acknowledged or approved by thieygant within 5 working days, the Director
has the discretion to require a hearing or conference and gather such evidence prior to the
preparation of the decision as he or she feels would assist in any appropriate resolution of the
grievance. The hearing NJ O2y FSNBYy OS Attt 200dzNJ gAGKAY p
FOUGA2YKAYFOGA2y NBIAFNRAY3I GKS 5ANBOG2NNA LINE LR
be as informal as possible and will be conducted as the Director feels is appropriate for a ful
understanding of the grievance, the position of the grievant and the evidence supporting the
position. The Director will have the right to ask any question of the interested parties as he or
she deems necessary. Within 5 working days following tharnggahe Director will render his
or her written proposed resolution to the grievant.

c) Level 3 (NMGA Governing Council). If the grievant is not satisfied with the resolution of the
grievance at Level 3, or if the Director fails to issue a proposed resowithin the specified
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time limit, the grievant may make a written request to the Director for a hearing with the
D2@SNYAyYy3I [/ 2dzyOAf GAGKAY wmn g2NJAy3a RFE&a | FidSN
none was received. At its sole option, theverning Council may appoint a Grievance Review
Committee to hear the grievance. The Grievance Review Committee will be comprised of three
persons, one from each of the following staff categories: Certified School Instructor;
Administrator (other than tb immediate supervisor or Director involved) and one Governing

Council member.

The Grievance Review Committee will select its Chairperson prior to the processing of the
grievance. The Chairperson of the Committee will schedule an informal hearing @thin
working days of receipt of the grievance. If a Committee member is unable to participate in the
informal hearing, the Chairperson will designate a substitute from within the employee category
of the nonattending member.

Procedure for Hearing before Governing Council Grievaboemittee

a) The parties in interest will submit written statements of position which will be delivered to the
Governing Council Grievance Committee Chair at least 5 days prior to the hearing. itmaddit
any other documentary evidence desired to be reviewed by the Governing Council Grievance
Committee will be submitted at that time.

b) The grievant will present his/her grievance first through testimony, witnesses, documents, etc.
Crossexamination wilinot be allowed by the other party in interest, if any.

c) The other party or parties in interest, if any, will present their responses to the grievance. Cross
examination will not be allowed.

d) The Committee members may ask any questions that it deems ngcessa

e) Arrangements to make a taped recording or to keep minutes of the proceeding will be made by
the Chair. A verbatim transcript is not required, but any minutes or other written record will
fairly reflect the substance of the hearing.

f)  Within 5 days folwing the date of the hearing, the Committee will transmit its findings and
recommendations for proposed resolutions to the Governing Council. Within 10 working days,
the Governing Council shall consider the recommendations of the Committee. The @overnin
Council may accept the recommendations as presented, impose a lesser sanction if disciplinary
action was recommended, or decide to hold a new hearing on the grievance.

g) If the Governing Council rules that it is appropriate to hear the grievance, ietilies date for
such hearing and the parties in interest will be notified by the Governing Council President. If the
Governing Council adopts the recommendations of the Governing Council Grievance Committee,
the decision shall be final.

Hearing before ful Governing Council
If the Governing Council decides to grant a new hearing the following procedures will be followed.
a) Each party in interest will have the opportunity to present oral statements limited to 30 minutes
each.
b) The presentation will be limiteto a review of evidence previously presented, unless the
Governing Council, in its discretion, allows new evidence to be presented during the hearing.
c) Evidence may not be cresgamined by the other party in interest, however, the Governing
Council maysk questions of any party as it deems necessary or appropriate.
d) Hearings will be conducted in an executive session, unless the grievant requests that the hearing
be held in a public meeting.
e) The Governing Council will render a written decision witBinvark days after the hearing. In
arriving at its decision, the Governing Council has complete discretion in fashioning such relief, if
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follows legal guidelines.

legal guidelines.

Fyes |a Al o0StASOSE A& FLIINRPLINAIFGSS
decision is final.
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 | Does Not Meet 1
The school provides a The school provides a | The school The schol
§ clear, comprehensive, and clearemployee provides an provides an
§ cohesiveemployee grievance process that | employee inadequate or
% grievance process that is | mostly alignswith the grievance process incomplete
= completely alignedwith stated that partially employee
g the stated employer/employee follows grievance process
5 employer/employee grievance process, and| appropriate legal --OR-
- relationship, and includes | includes provisions for | guidelines. The application
i provisions for appropriate | appropriate protections does not address
protections and appeals, | and appeals, time GKS aoOKz2
and time frames that frames, and that follows employee

grievance process

Comments:

F.Community/Parent/Employee Involvement in Governance.

F.(1) Provide alear, comprehensive, and cohesipan that describes school structures that will
provide meaningful parental, professional educator, and community involvement in the governang
operation of the school. The plan includes hpavental involvement will help to advancéd KS & O
misson.

Please note that charter schoatsay not requireccommunity or parental support or involvement as
grounds for accepting or not accepting a student.

Involvement of parents, teachers, staff and community members are integral to the success of NMGA
Parents and community members will be encouraged to become elected members of the Governing
Council, attend and comment during Governing Council open meetings, and/or participate in any of the
Governing Council standing or ad hoc committees.

The School Advisory Council, a standing committee of the Governing Council, is chargaskisithg

the Director with school based decisimaking. The goal of this committee is to involve parents in their
children's education. Membership on the School gadlyi Committee will reflect an equitable balance
between school employees and parents and community members. The Director will be an active member
of the School Advisory Council.

In addition to the Governing Council and its associated committees, NMGé&neourage an active

Parent Teacher Organization (PTO) that will forge relationships and open lines of communication among
staff and parents. The PTO will serve as a forum for parents to voice any concerns or suggestions about
day to day school operatis and overall policy, to relay volunteer opportunities, plan fundraising
activities, and to build a strong school community. All parents of students enrolled may be members of
the PTO.
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Finally, a very important component of parental involvement is teual parent and student survey

that NMGA will request parents and students to complete at the end of every school year. This survey
will be used to identify and evaluate the strengths and weaknesses of the program as identified by
parents and students.These surveys are discussed and reviewed by the Governing Council, staff, and

FI OdzAf G FT2NJ O2yaARSNIGA2Yy 2F 2y32Ay3 AYLINROGSYSy
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

The school provides a | The school provides The school The school provides arn
clear, comprehensive, aclearplan that provides dimited | inadequate and
and cohesiveplan that describes school plan that incompleteplan or
describes school structures thatwill identifies description of
structuresthat will provide meaningful | opportunities for | meaningful parental,
provide meaningful parental, parental, professional educator,

F.(1) Community involvement.

parental, professional

educator, and community

involvement in the
governance and
operation of the school.
The plan includes how
parental involvement
will help to advancethe
a0K22f Qa YA

professional
educator, and
community
involvement in the
governance and
operation of the
school.

professional
educator, and
community
involvement in
the governance or
operation of the
school.

and community
involvement in the
governance and
operation of the
school.

--OR-
The applicatiordoes
not addresscommunity
involvement.

Comments:

F.(2) Provide alear, comprehensive, and cohesiyéan to receive and process concerns and compla
from the community and parents. The plan is transparent, fair, accessible to the aatgnand
assures a timely and meaningful response from school administration or the GB.

As problems arise, NMGA personnel éadtning coacheagree that they must work together to solve

them. For assistance in resolving a problem, parents shouldiifiestt all concerns, issues, and questions

G2 GKS adGdzRSyiQa GSIFIOKSNbaov oaSatdAy3a dzJ +y | LILRAY
at this level, the grievance policy may be followed as listed below. No retaliation can occur against
students or family members who voice concerns or file grievances.

Grievance Policy and Procedure

In most circumstances in which a complaint involves a problem with an administrator or a teacher, the
student or parent will be expected to discuss the matteh witit person before requesting a conference

GAGK (GKFG LISNER2YQa adzZLISNBA&A2NXP LT GKS LINRBofSY Aay
complaint under this policy, all parties are encouraged to resolve concerns by scheduling an informal
conference with the appropriate supervisor. However, if the informal conference does not resolve the
issue, then the formal complaint process should be initiated.
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The student may be represented by an adult at any level of the complaint process. Forpofpbse
L2fAOCeY aRlFI&daé¢ gAft YSIHYy o0dzaAySaa RlIe&ao

All evidence/information must be submitted with a Level OiEmployee/Student/Parent Complaint
Form (provided by NMGA)hich begins the formal complaint process. If new evidence is discovered
after subnitting the Level One form, the new evidence may be presented if the complainant submits
this information with a revised Level One Employee/Student/Parent Complaint Form at which time the
complaint process begins again.

Failure by the School to methe deadlines set forth through the STEPS process allows the complainant
to move to the next level in the process. Failure by the complainants to meet the deadlines set forth
through the STEPS process ends the complaint.

The process is:

Level 1:If the issue is not resolved informally, a Level @&gnployee/Student/Parent Complaint Form
should be submitted within ten days of the incident, or reasonable discovery of the incident, to the
appropriate administrator. The appropriate administrator willcdh@ conference with the complainants
within seven days after receipt of the Level One form. The administrator will have five days following the
conference within which to provide a decision to the complainants in writing.

Level 2:If the issue is stillhhii NB a2t dSRE SAGKSNI 08 GKS FRYAYA&aldNT
administrator has not responded in writing within five days following the Level One conference, a Level

Two Appeal Noticeg Employee/Student/Parent Complaint For(provided by NMGA¥should be

submitted by the complainants to the Director or designee. After receiving a Level Two form, the Director

or designee will request the Level One complaint file from the appropriate administrator then notify the
complainants of the date, time, dnplace of a conference. The conference must be held within seven

days after receipt of the Level Two form. The Director or designee will have seven days following the
conference within which to provide a decision to the complainants in writing.

Level 3:! y& A&dadzS y244 NBaz2f SR T RSljdzZ 6§Stex SAGKSNI o8&
because the Director or designee has not responded in writing within seven days following the Level Two
conference, may be appealed to the Board forstaeration at their regularly scheduled meeting. The
complainant will submit a Level Three Appeal NoticEmployee/Student/Parent Complaint Form
(provided by NMGAJo the Chairman of the Governing Council within five days of receipt of the
SANBOGEANAY 2HOR RSOAaAA2Y 2N GKS SELANI GAZ2Y 2F (KS
to provide a decision to the complainants in writing. After receiving a Level Three form, the Chairman or
designee will request the Levels One and Two complidést from the Director or designee. The
Chairman or designee will inform the employee, student, and parent of the date, time, and place of the
meeting.

The presiding officer at the Board meeting will establish a reasonable time limit for complaint
presertations. The School may make an audiotape record of the proceedings before the Board. The
Board will hear the complaint and will then make its decision, which will be communicated in writing at
any time up to and including the next regularly scheduled d@oaeeting. If the complaint involves
concerns or charges regarding an employee, it will be heard by the Board in closed meeting unless the
employee to whom the complaint pertains requests that it be heard in public.
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Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 | Does Not Meet 1
The school provides a | The school provides a | The school The school provides
- clear, comprehensive, | clea plan to receive and provides dimited | aninadequate or
2 and cohesiveplan to process concerns and | plan to receive incompleteplan to
§ receive and process complaints from the and process address community
2 concerns and complaint] community and parents| concerns and and parent
= from the community and The plan isomewhat complaints from | complaints.
g parents. The plan is transparent, fair, the community --OR-
g transparent, fair, accessible to the and parents, and | The schoobdoes not
O accessible to the community, and assure§ assures a timely | addresscomplaint
@ community, and assureq a timely and meaningful response from the| resolution.
L a timely and meaningful| response from the school
response from school | school administration o administration or
administration or the the GB. the GB.
GB.
Comments:

G. Student Policies.

G.(1) Provide and attach as Appendikl€ar, comprehensive, and cohesigtudent Discipline Policies
(6.11.2 NMAC) that comply with the Student Rights and Responsibilities as set forth in the Public
Education Department rules. The school providdstailed explanationof how it will take into
account the rights of studentsith disabilities.

NMGA Discipline Policies

Attached asAppendixFIF N baD! Qa RN} FG {ddzRSyld 5Aa0ALIX AYyS
Student Rights and Responsibilities as set forth in 6.11.2 NMAC, and Bullying Prevention as set forth in
6.12.7 NMAC. During the planning year, the Governing Council will refine, if needed, and approve these
policies.

Discipline of Students with Disabilities

NMGA will take into account the rights of students with disabilities; however, students with itesabil

are subject to school disciplinary processes and are not entitled to remain in a particular educational
program when their behavior substantially impairs the education of other students in the program. Per
state law and regulations (6.11.2.11 NMAGIMGA will meet the individual educational needs of
students with disabilities as described by their IEP.

LongTerm Suspensions or Expulsigrsiscipline of students with disabilities shall be governed by the
procedures set forth in Section 6.11.2NMMAC.

Temporary Suspension Temporary Suspension of students with disabiliies may be imposed in
accordance with the normal procedures prescribed in Subsection D of Section 6.11.2.12 NMAC, provided
that the student is returned to the same educationalcpi@ment after the temporary suspension and
unless a temporary suspension is prohibited under the provisions of Subsection G, Paragraph (3) of
6.11.2.10 NMAC.
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Program Prescriptiong The IEP of a student with a disability need not affirmatively authorize
disciplinary actions which are not otherwise in conflict with the regulation. However, the IEP Committee
may prescribe or prohibit specified disciplinary measures for an individual student with a disability by
including appropriate provisions in the studeiEP. Administrative authorities shall adhere to any such
provisions contained in a student with a disability's IEP, except that an IEP Committee may not prohibit
the initiation of proceedings for loAgrm suspension or expulsion which are conducteacoordance

with this regulation.

Immediate Removal Immediate removal of a student with disabilities may be done when a student
brings a weapon to school or a school function; or knowingly possesses or uses illegal drugs or has sold
or solicited the sal of a controlled substance while at school or a school function.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provides | The school provides a The school provides | The school provides
clear, comprehensive, | clear Student limited Student incomplete or
§‘ and cohesiveStudent | Discipline Policies tha Discipline Policies inadequate Student
& Discipline Policies that | comply with the that partially comply | Discipline Policies
2 comply with the Student Rights and | with the Student set forth in the
= Student Rights and Responsibilities as se| Rights and Public Education
.g Responsibilities as set | forth in the Public Responsibilities as | Department rules.
= forth in the Public Education Departmen| set forth in the Publig --OR-
@ Education Department | rules. Education The applicatiordoes
% rules. The school The school provides | Department rules. not addressstudent
- provides adetailed an explanationof how discipline policies.
G explanationof how it | it will take into
will take into account | account therights of
the rights of students | students with
with disabilities. disabilities.
Comments:

G.(2)Provide eclear, comprehensive, and cohesiptan for addressing alternative educational setting
for eligible students who are lorgrm suspended or expelled. Ensure that the plan is consistent wit
GKS {ddzRSy(iaQ wA3aKGA YR wSalLRyaAoAtAdAsSa N

Pursuant t06.11.2.12 G.(2)N.M.A.C., asstudent who has been validly expelled or suspended is not
entitled to receive any educational services from the School or the local district during the period of the
exclusion from school. The ability to make up work for credit during-ltgrgn suspensin is at the
discretion of the hearing officer or the Governing Council and will only be allowed in exceptional
circumstances.

Ranking
< Satisfied| Not Satisfied >
— >|  Exceeds 4 | Meetst 3 | Partially Meets 2 | Does NoMeetrt 1
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The school provides
aclear,
comprehensive,
and cohesiveplan
for addressing
alternative
educational settings
for eligible students
who are longterm
suspended or
expelled. The plan
is consistent with

The school provides g
clearplan for
addressing alternative
educational settings
for eligible students
who are longterm
suspended or
expelled. The plan is
consistent with the
{GdzRSYy (G&aQ
Responsibilities rules.

The school provides a
limited plan for
addressing alternative
educational settings fo
eligiblestudents who
are longterm
suspended or expelled
The plan isomewhat
consistentwith the
{GdzRSy (aqQ
Responsibilities rules.

The school provides
aninadequate or
incompleteplan for
addressing alternative
educational settings
for eligible studets
who are longterm
suspended or
expelled.

--OR
The applicatiordoes
not address

GKS {GdzRS alternative placement
and Responsibilitieg of students.
rules.

Comments:

H. Student Recruitment and Enroliment.

H.(1)Provide alear, comprehensive, and cohesiegitreach and recruitment plan that ensures equal
access to the school and is likely to be effective in attracting students from the targeted populatior
recruitment /enroliment timelines presented areasonable. Ensure that the outreach/ marketingan
is supported by the budget.

NMGA will develop an outreach/marketing plan to publicize Skchoothrough a mix of on and offline
media with the intent of informing and attracting a diverse demographic of students from throughout
the state. The plan may include, but will not be limited to:

Online Advertising

Search Engine Marketing and Display Asttising: Utilizing Internet search engines (e.g., Google, Bing,
Yahoo, etc.), NGMA will advertise to families who are actively researching education alternatives
through keyword searches.

Email Marketing Leveraging an existing database of New Mexico contacts who have inquired about
education alternatives in the state, NMGA will communicate important program information including
key enroliment deadlines.

Social Media NMGA will leverage existing socrakdia channels (e.g., Facebook, Twitter, etc.) to build
awareness about the program and promote important school events including graduation, field trips,
etc.

Web site NMGA will develop &choolweb site that will serve as the primary resource for peasive
students to learn more about the program, review upcoming events where they can meet school
representatives/families both iperson and online, and start the enrollment process. There will also be
FAQs and other useful resources for families toimecbetter informed about the program.

Offline Advertising
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