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Curriculum Scope and Sequence:

A significant portion of our curriculum has been developed. The parts that have not been developed will be
completed prior to January 1, 2016. Academic Opportunities Academy believes it is best to present everything
we possibly can to the New Mexico Public Education Department and the New Mexico Education Commission
for review. We understand we may lose points presenting our application in this manner.

Our charter school application went through significant changes after each our educational meetings with the
New Mexico Public Education Department — Charter School Division. Academic Opportunities Academy went to
work to improve our application based on their presentations. We very much appreciate all their hard work and
knowledge presented to us. Our application and eventual charter will always be a living document that is
constantly reviewed, revised and improved.

Any and all changes that the New Mexico Public Education Department — Charter School Division or the New
Mexico Education Commissioners desire to implement will always be given utmost consideration. We aim to
serve. We know you all have the interests of our children as your priority as we do. We hope you have seen that
we have been responsive to all your requests and we seek to enjoy an outstanding working relationship with all
of you.

Components of our Scope and Sequence under Development

New Mexico History

A curriculum has not been established. Academic Opportunities Academy has consulted with other charter
schools as to the best curriculum to adopt. Until a better curriculum is found we plan to use New Mexico
Connections Academy New Mexico History. New Mexico Connections Academy recommended we contact their
headquarters regarding being able to use their New Mexico History. We welcome recommendations as to what
the NMPED and NMPEC recommends as a New Mexico History curriculum. Our New Mexico History curriculum
will be aligned with all New Mexico Content Standards with Benchmarks and Performance Standards and
Common Core State Standards.

Computer Graphics and Computer Art

Academic Opportunities Academy plans to offer computer arts and graphics classes to align with our mission.
Mark discussed this with Dr. Tran and he liked our idea. Our art curriculum will be developed by January 1, 2016.
Our art curriculum will be aligned with all New Mexico Content Standards with Benchmarks and Performance
Standards and Common Core State Standards.

Computer Graphics and Computer Art will be a series of three one year courses in computer generated art (also
known as imaging). Students will generate a variety of art projects. Utilizing the elements of art and the
principals of design, students will develop visual literacy skills, and a multicultural understanding of their place
in art history. Upon completion of the three one year courses students will have created a digital portfolio of
their projects.

Computer Programming

Mark Casavantes met with Dr. Son Tran who is the Department Chair of the Computer Science Department of
New Mexico State University regarding developing our charter school curriculum. Mark also met with Ms.
Rebecca Galves who is the Director of NMSU Summer Programs.

New Mexico State University offers a Computer Science Adventures day camp for high school and middle school
students and one camp just for girls. This year the camp is offered during July 6 — 17, 10AM to 3PM. Academic
Opportunities Academy was invited to have our students attend future Computer Science Adventures day



camps. We look forward to all educational opportunities we can make available to all our students.
http://bit.ly/CSAdventures provides an application for this camp.

Ms. Galvez introduced their DISSECT program. Dr. Tran told me that computer languages will come and go, but
the thinking and problem solving skills is the key to computer science success. GK-12 DIScover SciEnce through
Computational Thinking (DISSECT) introduces the thinking and problem solving skills computer science students
need. On their web site you will find the latest information on the GK-12 project at New Mexico State University
as well as helpful tools for K-12 teachers.

The GK-12 grant was awarded to the NMSU Computer Science Department in 2010 by the National Science
Foundation. The goal of the program is to place graduate fellows in science classrooms, where they will expand
their skills as communicators and educators, all while helping K-12 teachers integrate concepts of computer
science into traditional science curricula.

Ms. Rebecca Galvez explained her Young Women in Computing Program to me. Young Women in Computing
Program (YWIC) is an outreach initiative developed with the vision to increase the participation in computer
science (CS) activities and exposure for all students in NM. YWIC is housed in the Department of Computer
Science at New Mexico State University and focuses on multidimensional program components such as in-
school presentations, after-school programming, summer programs, state-wide competitions, social networking,
forums and conferences, plus teacher-program collaborations that will leverage the available resources across
opportunities.

During the academic year, YWIC hosts student visitors to NMSU for one-hour workshops. YWiC hosts over 60
workshops each year, to both young women and men, in grades 5 - 12. YWIC brings the focus of needing more
creators of computing and technology to the forefront, versus the mass production of excellent users of
computer science and technology. YWiC talks about careers, college majors, and how students can get involved
with activities involving computer science. If you would like to schedule a visit with our Outreach Team, please
contact rgalves@cs.nmsu.edu, or call (575) 646-4451

http://www.cs.nmsu.edu/ywic/

Next we discussed developing our computer programming curriculum and working together so that Academic
Opportunities Academy prepares students capable to enter the rigorous computer science field. Dr. Tran started
off stating that the computer language is not the important factor in learning computer science. He told me
computer languages come and go. He concurred that Python would be a good computer language for middle
school students to start with. He told me that he has a huge attrition rate as students in the Deming and Las
Cruces area are not well prepared for his rigorous computer science program. He told me a strong mathematics
background in traditional mathematics and augmented with probability, statistics and logic would be important
foundation for all students. Currently students in Southern New Mexico are not prepared adequately in
probability, statistics and logic. Dr. Tran recommended a pre-AP or AP program in probability and statistics and
some instruction in the concepts of mathematical logic is needed to prepare a student for their computer
science curriculum. He and Rebecca both stated that alignment with the new Common Core State Standards
and ISTE Standards would be an excellent framework to develop our computer science curriculum. Dr. Tran and
Ms. Galves both offered to work together to develop our program and they would gladly offer their suggestions
and advice to assist us in developing our curriculum.

The following was obtained from the ISTE web site regarding their standards.

Widespread adoption of the Common Core State Standards represents a major shift in the focus and policy of
the U.S. education system. Like all big transitions, the move to this new framework will have its challenges.
Fortunately, educators who understand and use the ISTE Standards are already well prepared to embrace the
new — and necessary — emphasis on higher-order thinking skills and real-world problem solving.


http://bit.ly/CSAdventures
http://www.cs.nmsu.edu/ywic/

New skills for a new world

Both the Common Core and the ISTE Standards recognize that education as it’s always been done is not enough
in the digital age. When we all have anytime, anywhere access to a universe of facts, an emphasis on top-down
knowledge delivery and rote memorization no longer makes sense. Instead, we must embrace new pedagogies
that make the most of our students’ innate drive to learn, create and collaborate. Likewise, in a competitive
global economy that demands innovation and strategic thinking, we must help students build their critical-
thinking and problem-solving skills. And in an environment where change is the only constant, we must foster a
lifelong love of learning.

Technology-powered pedagogy

The ISTE Standards also share with the Common Core an emphasis on using technology — not for technology’s
sake, but as a tool for leap-frogging over lower-order thinking skills, such as rote memorization, to focus our
energies on research and media literacy, creativity, collaboration, problem solving, and critical thinking.

Technology also gives us the power to do things we’ve never been able to do before, like work in real time with

experts and peers across the globe, express our knowledge in a wide range of media, and disseminate our ideas
to far-flung, authentic audiences. These new capacities are revolutionizing the way we communicate, work and

live. We must prepare the next generation not only to use these new tools, but also to foster the habits of mind
that will enable them to keep up in their changing world.

http://www.iste.org/standards/standards-in-action/common-core
http://www.iste.org/standards/iste-standards/standards-for-computer-science-educators
http://csta.acm.org/Curriculum/sub/K12Standards.html

http://csta.acm.org/Curriculum/sub/CurrFiles/CSTA Standards_Mapped_to_CommonCoreStandardsNew.pdf

Next Dr. Tran recommended Academic Opportunities Academy align with the new Advanced Placement exam in
Computer Science and their principals.

The following was obtained from the Advanced Placement website.

AP Computer Science Principles
2016-17
New Course Launching in Fall 2016

AP Computer Science Principles is a new computer science course designed to give students foundational
computing skills, an understanding of the real-world impact of computing applications, and programming
literacy. Leading computer scientists and educators, supported by the National Science Foundation (NSF),
agreed that such a course was needed to increase the number of students interested in and prepared for
success in computer science and other STEM fields.

AP Computer Science Principles is designed to introduce a wider range of students to the central tenets of
computer science. The course was developed and piloted in collaboration with leading high school and higher
education computer science educators to reflect the latest scholarship in the field. Learn more about
institutions that have supported the development of the new Computer Science Principles course.

The new course will launch in the fall of 2016, with the first AP Computer Science Principles Exam
administration taking place in May 2017.
Overview of Curriculum

AP Computer Science Principles offers a multidisciplinary approach to teaching the underlying principles of
computation. The course will introduce students to creative aspects of programming, using abstractions and


http://www.iste.org/standards/standards-in-action/common-core
http://www.iste.org/standards/iste-standards/standards-for-computer-science-educators
http://csta.acm.org/Curriculum/sub/K12Standards.html
http://csta.acm.org/Curriculum/sub/CurrFiles/CSTA_Standards_Mapped_to_CommonCoreStandardsNew.pdf
https://advancesinap.collegeboard.org/stem/computer-science-principles/support-statements
https://advancesinap.collegeboard.org/stem/computer-science-principles/support-statements

algorithms, working with large data sets, understandings of the Internet and issues of cybersecurity, and
impacts of computing that affect different populations. AP Computer Science Principles will give students the
opportunity to use current technologies to solve problems and create meaningful computational artifacts.
Together, these aspects of the course make up a rigorous and rich curriculum that aims to broaden participation
in computer science.

The AP Computer Science Principles Curriculum Framework (.pdf/1.42MB) focuses on the innovative aspects of
computing as well as the computational thinking practices that help students see how computing is relevant to
many areas of their everyday lives.

Computational Thinking Practices

1. Connecting computing

Creating computational artifacts
Abstracting

Analyzing problems and artifacts
Communicating

6. Collaborating

vk wnN

Big Ideas

1. Creativity
Abstraction

Data and Information
Algorithms
Programming

The Internet

Global Impact

NoubkwnN

AP Computer Science Principles will encourage students to be both analytical and creative in their thinking, and
to collaborate with their peers to investigate solutions to real-world issues using computing. Students who
succeed in AP Computer Science Principles will be better prepared in college and career, with a thorough grasp
of computing foundations and concepts.

Overview of Assessments

The AP Computer Science Principles assessment consists of two parts: a through-course assessment and the
end-of-course AP Exam. Both of these will measure student achievement of the course learning objectives. For
the through-course assessment, students will upload digital artifacts and written responses via a Web-based
digital application.

AP Computer Science Principles students will receive a final exam score of 1-5 based on two through-course
performance tasks submitted online during the school year and a multiple-choice written exam administered
during the AP Exam administration in May.

The two performance tasks, focusing on computing innovations and programming, will not change from year to
year. Rather, the tasks are designed to give students broad latitude in personally selecting the focus and topics
for their engagement in these tasks. Draft versions of pilot performance tasks can be found on the Computer
Science Principles Pilot Teacher Community.

On both the through-course assessment and the AP Computer Science Principles Exam, students will be asked
to apply their understanding of the course learning objectives, including the essential knowledge statements
and computational thinking practices.


http://secure-media.collegeboard.org/digitalServices/pdf/ap/ap-computer-science-principles-curriculum-framework.pdf
http://secure-media.collegeboard.org/digitalServices/pdf/ap/ap-computer-science-principles-curriculum-framework.pdf
https://apcommunity.collegeboard.org/web/csprinciples/
https://apcommunity.collegeboard.org/web/csprinciples/

Two AP Computer Science Courses

When AP Computer Science Principles launches in the 2016-17 academic year, AP will have two computer
science offerings, and students can take either course in any order. Currently one of the fastest growing AP
courses, the AP Computer Science A course and exam continues to focus on computing skills related to
programming in Java. The new AP Computer Science Principles course will complement AP Computer Science A
as it aims to broaden participation in the study of computer science.

AP Computer Science A AP Computer Science Principles

Curriculum is built around fundamentals of computing
including problem solving, working with data, understanding
the internet, cyber security, and programming.

Curriculum is focused on object-oriented
programming and problem solving

Java is the designated programming language Teachers choose the programming language(s)

Encourages skill development among students Encourages a broader participation in the study of computer
considering a career in computer science or  science and other STEM fields, including AP Computer Science
other STEM fields A

AP assessment experience:

AP assessment experience: .

* Two performance tasks students complete during the
course to demonstrate the skills they have developed
(administered by the teacher; students submit digital
artifacts)

* Multiple-choice questions (written exam)

* Multiple-choice and free-response
questions (written exam)

Next he recommended Academic Opportunities Academy align with New Mexico State University course CS-111
which is one of their prerequisite introductory courses. There are several requirements that must be completed
prior to being accepted into the NMSU Computer Science Department. After our charter school is approved, Dr.
Tran recommended we meet with some of his other staff who teaches this course to learn more about the
course CS-111 and to vertically align our curriculum to smoothly merge into their program. Dr. Tran informed
me that he has a huge attrition problem and he very much wants to solve it. He strongly believes that the
education in Southern New Mexico needs to be improved. He hates to see so many not able to participate in his
Computer Science Department. This is one of the reasons NMSU has developed their Summer Camps.

NMSU CS 111: Computer Science Principles (4 credits)
This course provides a broad and exciting introduction to the field of computer science and the impact
that computation has today on every aspect of life. It focuses on exploring computing as a creative
activity and investigates the key foundations of computing: abstraction, data, algorithms, and
programming. It looks into how connectivity and the Internet have revolutionized computing and
demonstrates the global impact that computing has achieved, and it reveals how a new student in
computer science might become part of the computing future. Prerequisite(s): MATH 120 or higher.

Next he recommended we integrate a dual credit program with New Mexico State University when we have a
high school program.



Dual Credit

Students must be either a junior or senior in high school and enrolled in a public school district during the fall
and winter in one-half or more of the minimum course requirements approved by PED for public school
students in order to participate in dual credit courses.

Students must have a minimum 3.0 GPA and an ACT composite of 23 or an equivalent SAT score. Students who
have not taken an ACT may submit PSAT or PLAN scores for review of eligibility for admission—ACT or SAT
scores must be submitted by the next semester to continue in the dual credit program.

NMSU has final discretion to approve/disapprove eligibility of a student for admission and/or enrollment in
courses for dual credit.

Academic Opportunities Academy will assist students in preparing for college by preparing our students to do
well on the PSAT exams.

Next Dr. Tran and Ms. Galves reviewed the material presented below to be integrated into our computer
programming curriculum. Most of this information came from the recommendations included in the book
Learning to Program Python the Hard Way by Zed Shaw.

Both concurred that starting our program with Code.org and then Khan Academy would be a good start as both
programs are designed for children and introduce children to the world of computer programming in an
excellent manner.

They had not heard of TeamTreehouse.com, or CoderBytes.com. TeamTreehouse.com teaches a wide variety of
computer programming languages on an online platform. Mark Casavantes has used it to try to learn to
program in Python. CoderBytes.com offers a large selection of small computer programming tasks that are used
in the hiring process by companies who hire computer programmers. You are awarded points if you can
successfully solve the problem presented in 20 minutes or less. Mark has attempted their easiest problem and
was not able to solve it within 20 minutes. Students would have to have a working knowledge of Python to
solve these problems. After my presentation of these programs they believe it could be incorporated into a
computer programming curriculum. TeamTreehouse.com should be placed prior to the CoderBytes.com in our
scope and sequence.

Dr. Tran stated he frequently uses StackOverflow.com as a resource but it would not be appropriate for entry
level computer programmers. He said he visits the site on almost a daily basis. StackOverflow.com is an online
forum where computer programmers request and offer help regarding their computer programming projects.
Most of the problems presented are from computer programmers in college programs or working in the field of
computer programming. He said it provides excellent advice and suggestions on how to solve a variety of
computer programming problems and some advice and knowledge could be obtained from StackOverflow.com
by our students who have some experience programming.

A significant portion of our curriculum has been developed and the parts that have not been completely
developed will be completed by January 1, 2016 or earlier. Academic Opportunities Academy believes
it is best to let the New Mexico Public Education Department and the New Mexico Public Education
Commissioners view our curriculum as complete as we can make it by the application due date.

Computer Graphics and Computer Art

Computer Graphics and Computer Art is a year-long introductory course in computer generated
art (also known as imaging). Computers, along with digital cameras, are the main
art mediums. Utilizing the Elements of Art and Principles of Design, students will develop visual
literacy skills, and a multicultural understanding of their place in art history. They will learn Adobe
Photoshop, Adobe Illustrator, and other software programs. Upon completion of the course, students
will have created a digital portfolio.



Computer Programming Enrichment Program

Code.org
Code.org offers a great introduction into computer programming. They use drag and drop
programming which allows students to program without worrying about entering their code
exactly.
Khan Academy
Computer Science
Computer Programming
Although Khan Academy offers computer programming in JavaScript rather than Python we
think Khan Academy is an excellent starting point for teaching students the basic concepts of
computer programming.

Team Treehouse

https://teamtrechouse.com
Team Treehouse offers videos, quizzes and projects to learn computer programming in a variety of
computer programming languages. Treehouse’s unique online teaching style makes learning easy for
everyone. Treehouse prepares students for jobs or to improve their existing skills. Courses are
available from introductory to advance. They use a real-world approach to projects helps you solidify
the skills needed to survive in the modern job market.

http://coderbyte.com/
This web site offers short problems for computer programmers to solve in less than 20 minutes. The
problems presented are similar to those employers use to test a programmer during the hiring
process.

http://stackoverflow.com/

This web site permits students to post questions to their web site so the computer programming
community can answer those questions. Students who are getting proficient can help other
programming students by answering posted questions.

Additional Computer Programming Online Resources

From the book Learn Python the Hard Way Third Edition by Zed. A Shaw has recommendations for
additional study which are included below.

Python has no certifications but Django does and from what I understand Python and Django are
similar or incorporate parts from each other, https;//docs.djangoproject.com/en/1.4/intro/tutorial01 and

https://www.djangoproject.com.

For those who are interested in science, math and engineering applications using Python please refer to
http://dexy.it.

For those who are interested in games using Python please refer to http://www.pygame.org/news.html.

Pandas is used for data manipulation and analysis and please refer to their website
http://pandas.pydata.org.


https://teamtreehouse.com/
http://coderbyte.com/
http://stackoverflow.com/
file:///C:/Users/Owner/Documents/https;/docs.djangoproject.com/en/1.4/intro/tutorial01
https://www.djangoproject.com/
http://dexy.it/
http://www.pygame.org/news.html
http://pandas.pydata.org/

The Natural Language Tool Kit is used to analyze written text and creating spam filters, and chat bots.
Their website is http://nltk.org.

To learn the client side of Python please refer to http://docs.python-requests.org/en/latest/index.html.

SimpleCV is an open source framework for building computer vision applications. With it, you get
access to several high-powered computer vision libraries such as OpenCV — without having to first
learn about bit depths, file formats, color spaces, buffer management, eigenvalues, or matrix versus
bitmap storage. Please refer to their website http:simplecv.org.

I have just learned about web scraping where information is obtained from web sites. ScraPy's website
is http://scrapy.org. Google and Yahoo are not the only ones who can spider a web site, everyone can.

For those who wish to write 3D games refer to their website http://www.panda3d.org.

Kivy runs on Linux, Windows, OS X, Android and iOS. You can run the same code on all supported platforms.

It can use natively most inputs, protocols and devices including WM_Touch, WM_Pen, Mac OS X Trackpad and
Magic Mouse, Mtdeyv, Linux Kernel HID, TUIO. A multi-touch mouse simulator is included. Please refer to their
website http://kivy.org.

Sci-Kit-Learn is used for machine learning applications. Please refer to their website http://scikit-
learn.org/stable.

Ren'Py is used for creating interactive fiction games. Ren'Py is a visual novel engine — used by hundreds of
creators from around the world — that helps you use words, images, and sounds to tell interactive stories that
run on computers and mobile devices. These can be both visual novels and life simulation games. The easy to
learn script language allows anyone to efficiently write large visual novels, while its Python scripting is enough
for complex simulation games. Please refer to their website http://www.renpy.org.

There are many other sources of computer programming instruction available on the web such as the resources
found on the following web site http://thenextweb.com/dd/2012/10/21/so-you-want-to-be-a-programmer-
huh-heres-25-ways-to-learn-online/.

First Time Freshmen

You are eligible for regular admission to NMSU if you are a graduate of an accredited high school, have met the
minimum high school course requirements listed below and meet one of the following GPA (grade point aver-
age)/test score requirements.

Minimum high school course requirements

Course Units
English 4 units*
Mathematics 3 units**
Science 3 units***
Foreign Languages or Fine Arts 1 unit

*Must include at least 2 units of composition, one of which must be a junior- or senior-level course.
**From Algebra |, algebra Il, geometry, trigonometry or advanced math.
***Beyond general science, preferably lab sciences.

For students graduating high school in 2016 or later, see NMSU’s new minimum high school course require-
ments.



http://nltk.org/
http://docs.python-requests.org/en/latest/index.html
http://simplecv.org/
http://scrapy.org/
http://www.panda3d.org/
http://kivy.org/
http://scikit-learn.org/stable
http://scikit-learn.org/stable
http://www.renpy.org/
http://thenextweb.com/dd/2012/10/21/so-you-want-to-be-a-programmer-huh-heres-25-ways-to-learn-online/
http://thenextweb.com/dd/2012/10/21/so-you-want-to-be-a-programmer-huh-heres-25-ways-to-learn-online/
http://admissions.nmsu.edu/apply/class-of-2016-requirements/
http://admissions.nmsu.edu/apply/class-of-2016-requirements/








































































































































































































































































































































































































































Curriculum Scope and Sequence:

A significant portion of our curriculum has been developed. The parts that have not been developed will be
completed prior to January 1, 2016. Academic Opportunities Academy believes it is best to present everything
we possibly can to the New Mexico Public Education Department and the New Mexico Education Commission
for review. We understand we may lose points presenting our application in this manner.

Our charter school application went through significant changes after each our educational meetings with the
New Mexico Public Education Department — Charter School Division. Academic Opportunities Academy went to
work to improve our application based on their presentations. We very much appreciate all their hard work and
knowledge presented to us. Our application and eventual charter will always be a living document that is
constantly reviewed, revised and improved.

Any and all changes that the New Mexico Public Education Department — Charter School Division or the New
Mexico Education Commissioners desire to implement will always be given utmost consideration. We aim to
serve. We know you all have the interests of our children as your priority as we do. We hope you have seen that
we have been responsive to all your requests and we seek to enjoy an outstanding working relationship with all
of you.

Components of our Scope and Sequence under Development

New Mexico History

A curriculum has not been established. Academic Opportunities Academy has consulted with other charter
schools as to the best curriculum to adopt. Until a better curriculum is found we plan to use New Mexico
Connections Academy New Mexico History. New Mexico Connections Academy recommended we contact their
headquarters regarding being able to use their New Mexico History. We welcome recommendations as to what
the NMPED and NMPEC recommends as a New Mexico History curriculum. Our New Mexico History curriculum
will be aligned with all New Mexico Content Standards with Benchmarks and Performance Standards and
Common Core State Standards.

Computer Graphics and Computer Art

Academic Opportunities Academy plans to offer computer arts and graphics classes to align with our mission.
Mark discussed this with Dr. Tran and he liked our idea. Our art curriculum will be developed by January 1, 2016.
Our art curriculum will be aligned with all New Mexico Content Standards with Benchmarks and Performance
Standards and Common Core State Standards.

Computer Graphics and Computer Art will be a series of three one year courses in computer generated art (also
known as imaging). Students will generate a variety of art projects. Utilizing the elements of art and the
principals of design, students will develop visual literacy skills, and a multicultural understanding of their place
in art history. Upon completion of the three one year courses students will have created a digital portfolio of
their projects.

Computer Programming

Mark Casavantes met with Dr. Son Tran who is the Department Chair of the Computer Science Department of
New Mexico State University regarding developing our charter school curriculum. Mark also met with Ms.
Rebecca Galves who is the Director of NMSU Summer Programs.

New Mexico State University offers a Computer Science Adventures day camp for high school and middle school
students and one camp just for girls. This year the camp is offered during July 6 — 17, 10AM to 3PM. Academic
Opportunities Academy was invited to have our students attend future Computer Science Adventures day



camps. We look forward to all educational opportunities we can make available to all our students.
http://bit.ly/CSAdventures provides an application for this camp.

Ms. Galvez introduced their DISSECT program. Dr. Tran told me that computer languages will come and go, but
the thinking and problem solving skills is the key to computer science success. GK-12 DIScover SciEnce through
Computational Thinking (DISSECT) introduces the thinking and problem solving skills computer science students
need. On their web site you will find the latest information on the GK-12 project at New Mexico State University
as well as helpful tools for K-12 teachers.

The GK-12 grant was awarded to the NMSU Computer Science Department in 2010 by the National Science
Foundation. The goal of the program is to place graduate fellows in science classrooms, where they will expand
their skills as communicators and educators, all while helping K-12 teachers integrate concepts of computer
science into traditional science curricula.

Ms. Rebecca Galvez explained her Young Women in Computing Program to me. Young Women in Computing
Program (YWIC) is an outreach initiative developed with the vision to increase the participation in computer
science (CS) activities and exposure for all students in NM. YWIC is housed in the Department of Computer
Science at New Mexico State University and focuses on multidimensional program components such as in-
school presentations, after-school programming, summer programs, state-wide competitions, social networking,
forums and conferences, plus teacher-program collaborations that will leverage the available resources across
opportunities.

During the academic year, YWIC hosts student visitors to NMSU for one-hour workshops. YWiC hosts over 60
workshops each year, to both young women and men, in grades 5 - 12. YWIC brings the focus of needing more
creators of computing and technology to the forefront, versus the mass production of excellent users of
computer science and technology. YWiC talks about careers, college majors, and how students can get involved
with activities involving computer science. If you would like to schedule a visit with our Outreach Team, please
contact rgalves@cs.nmsu.edu, or call (575) 646-4451

http://www.cs.nmsu.edu/ywic/

Next we discussed developing our computer programming curriculum and working together so that Academic
Opportunities Academy prepares students capable to enter the rigorous computer science field. Dr. Tran started
off stating that the computer language is not the important factor in learning computer science. He told me
computer languages come and go. He concurred that Python would be a good computer language for middle
school students to start with. He told me that he has a huge attrition rate as students in the Deming and Las
Cruces area are not well prepared for his rigorous computer science program. He told me a strong mathematics
background in traditional mathematics and augmented with probability, statistics and logic would be important
foundation for all students. Currently students in Southern New Mexico are not prepared adequately in
probability, statistics and logic. Dr. Tran recommended a pre-AP or AP program in probability and statistics and
some instruction in the concepts of mathematical logic is needed to prepare a student for their computer
science curriculum. He and Rebecca both stated that alignment with the new Common Core State Standards
and ISTE Standards would be an excellent framework to develop our computer science curriculum. Dr. Tran and
Ms. Galves both offered to work together to develop our program and they would gladly offer their suggestions
and advice to assist us in developing our curriculum.

The following was obtained from the ISTE web site regarding their standards.

Widespread adoption of the Common Core State Standards represents a major shift in the focus and policy of
the U.S. education system. Like all big transitions, the move to this new framework will have its challenges.
Fortunately, educators who understand and use the ISTE Standards are already well prepared to embrace the
new — and necessary — emphasis on higher-order thinking skills and real-world problem solving.


http://bit.ly/CSAdventures
http://www.cs.nmsu.edu/ywic/

New skills for a new world

Both the Common Core and the ISTE Standards recognize that education as it’s always been done is not enough
in the digital age. When we all have anytime, anywhere access to a universe of facts, an emphasis on top-down
knowledge delivery and rote memorization no longer makes sense. Instead, we must embrace new pedagogies
that make the most of our students’ innate drive to learn, create and collaborate. Likewise, in a competitive
global economy that demands innovation and strategic thinking, we must help students build their critical-
thinking and problem-solving skills. And in an environment where change is the only constant, we must foster a
lifelong love of learning.

Technology-powered pedagogy

The ISTE Standards also share with the Common Core an emphasis on using technology — not for technology’s
sake, but as a tool for leap-frogging over lower-order thinking skills, such as rote memorization, to focus our
energies on research and media literacy, creativity, collaboration, problem solving, and critical thinking.

Technology also gives us the power to do things we’ve never been able to do before, like work in real time with

experts and peers across the globe, express our knowledge in a wide range of media, and disseminate our ideas
to far-flung, authentic audiences. These new capacities are revolutionizing the way we communicate, work and

live. We must prepare the next generation not only to use these new tools, but also to foster the habits of mind
that will enable them to keep up in their changing world.

http://www.iste.org/standards/standards-in-action/common-core
http://www.iste.org/standards/iste-standards/standards-for-computer-science-educators
http://csta.acm.org/Curriculum/sub/K12Standards.html

http://csta.acm.org/Curriculum/sub/CurrFiles/CSTA Standards_Mapped_to_CommonCoreStandardsNew.pdf

Next Dr. Tran recommended Academic Opportunities Academy align with the new Advanced Placement exam in
Computer Science and their principals.

The following was obtained from the Advanced Placement website.

AP Computer Science Principles
2016-17
New Course Launching in Fall 2016

AP Computer Science Principles is a new computer science course designed to give students foundational
computing skills, an understanding of the real-world impact of computing applications, and programming
literacy. Leading computer scientists and educators, supported by the National Science Foundation (NSF),
agreed that such a course was needed to increase the number of students interested in and prepared for
success in computer science and other STEM fields.

AP Computer Science Principles is designed to introduce a wider range of students to the central tenets of
computer science. The course was developed and piloted in collaboration with leading high school and higher
education computer science educators to reflect the latest scholarship in the field. Learn more about
institutions that have supported the development of the new Computer Science Principles course.

The new course will launch in the fall of 2016, with the first AP Computer Science Principles Exam
administration taking place in May 2017.
Overview of Curriculum

AP Computer Science Principles offers a multidisciplinary approach to teaching the underlying principles of
computation. The course will introduce students to creative aspects of programming, using abstractions and


http://www.iste.org/standards/standards-in-action/common-core
http://www.iste.org/standards/iste-standards/standards-for-computer-science-educators
http://csta.acm.org/Curriculum/sub/K12Standards.html
http://csta.acm.org/Curriculum/sub/CurrFiles/CSTA_Standards_Mapped_to_CommonCoreStandardsNew.pdf
https://advancesinap.collegeboard.org/stem/computer-science-principles/support-statements
https://advancesinap.collegeboard.org/stem/computer-science-principles/support-statements

algorithms, working with large data sets, understandings of the Internet and issues of cybersecurity, and
impacts of computing that affect different populations. AP Computer Science Principles will give students the
opportunity to use current technologies to solve problems and create meaningful computational artifacts.
Together, these aspects of the course make up a rigorous and rich curriculum that aims to broaden participation
in computer science.

The AP Computer Science Principles Curriculum Framework (.pdf/1.42MB) focuses on the innovative aspects of
computing as well as the computational thinking practices that help students see how computing is relevant to
many areas of their everyday lives.

Computational Thinking Practices

1. Connecting computing

Creating computational artifacts
Abstracting

Analyzing problems and artifacts
Communicating

6. Collaborating

vk wnN

Big Ideas

1. Creativity
Abstraction

Data and Information
Algorithms
Programming

The Internet

Global Impact

NoubkwnN

AP Computer Science Principles will encourage students to be both analytical and creative in their thinking, and
to collaborate with their peers to investigate solutions to real-world issues using computing. Students who
succeed in AP Computer Science Principles will be better prepared in college and career, with a thorough grasp
of computing foundations and concepts.

Overview of Assessments

The AP Computer Science Principles assessment consists of two parts: a through-course assessment and the
end-of-course AP Exam. Both of these will measure student achievement of the course learning objectives. For
the through-course assessment, students will upload digital artifacts and written responses via a Web-based
digital application.

AP Computer Science Principles students will receive a final exam score of 1-5 based on two through-course
performance tasks submitted online during the school year and a multiple-choice written exam administered
during the AP Exam administration in May.

The two performance tasks, focusing on computing innovations and programming, will not change from year to
year. Rather, the tasks are designed to give students broad latitude in personally selecting the focus and topics
for their engagement in these tasks. Draft versions of pilot performance tasks can be found on the Computer
Science Principles Pilot Teacher Community.

On both the through-course assessment and the AP Computer Science Principles Exam, students will be asked
to apply their understanding of the course learning objectives, including the essential knowledge statements
and computational thinking practices.


http://secure-media.collegeboard.org/digitalServices/pdf/ap/ap-computer-science-principles-curriculum-framework.pdf
http://secure-media.collegeboard.org/digitalServices/pdf/ap/ap-computer-science-principles-curriculum-framework.pdf
https://apcommunity.collegeboard.org/web/csprinciples/
https://apcommunity.collegeboard.org/web/csprinciples/

Two AP Computer Science Courses

When AP Computer Science Principles launches in the 2016-17 academic year, AP will have two computer
science offerings, and students can take either course in any order. Currently one of the fastest growing AP
courses, the AP Computer Science A course and exam continues to focus on computing skills related to
programming in Java. The new AP Computer Science Principles course will complement AP Computer Science A
as it aims to broaden participation in the study of computer science.

AP Computer Science A AP Computer Science Principles

Curriculum is built around fundamentals of computing
including problem solving, working with data, understanding
the internet, cyber security, and programming.

Curriculum is focused on object-oriented
programming and problem solving

Java is the designated programming language Teachers choose the programming language(s)

Encourages skill development among students Encourages a broader participation in the study of computer
considering a career in computer science or  science and other STEM fields, including AP Computer Science
other STEM fields A

AP assessment experience:

AP assessment experience: .

* Two performance tasks students complete during the
course to demonstrate the skills they have developed
(administered by the teacher; students submit digital
artifacts)

* Multiple-choice questions (written exam)

* Multiple-choice and free-response
questions (written exam)

Next he recommended Academic Opportunities Academy align with New Mexico State University course CS-111
which is one of their prerequisite introductory courses. There are several requirements that must be completed
prior to being accepted into the NMSU Computer Science Department. After our charter school is approved, Dr.
Tran recommended we meet with some of his other staff who teaches this course to learn more about the
course CS-111 and to vertically align our curriculum to smoothly merge into their program. Dr. Tran informed
me that he has a huge attrition problem and he very much wants to solve it. He strongly believes that the
education in Southern New Mexico needs to be improved. He hates to see so many not able to participate in his
Computer Science Department. This is one of the reasons NMSU has developed their Summer Camps.

NMSU CS 111: Computer Science Principles (4 credits)
This course provides a broad and exciting introduction to the field of computer science and the impact
that computation has today on every aspect of life. It focuses on exploring computing as a creative
activity and investigates the key foundations of computing: abstraction, data, algorithms, and
programming. It looks into how connectivity and the Internet have revolutionized computing and
demonstrates the global impact that computing has achieved, and it reveals how a new student in
computer science might become part of the computing future. Prerequisite(s): MATH 120 or higher.

Next he recommended we integrate a dual credit program with New Mexico State University when we have a
high school program.



Dual Credit

Students must be either a junior or senior in high school and enrolled in a public school district during the fall
and winter in one-half or more of the minimum course requirements approved by PED for public school
students in order to participate in dual credit courses.

Students must have a minimum 3.0 GPA and an ACT composite of 23 or an equivalent SAT score. Students who
have not taken an ACT may submit PSAT or PLAN scores for review of eligibility for admission—ACT or SAT
scores must be submitted by the next semester to continue in the dual credit program.

NMSU has final discretion to approve/disapprove eligibility of a student for admission and/or enrollment in
courses for dual credit.

Academic Opportunities Academy will assist students in preparing for college by preparing our students to do
well on the PSAT exams.

Next Dr. Tran and Ms. Galves reviewed the material presented below to be integrated into our computer
programming curriculum. Most of this information came from the recommendations included in the book
Learning to Program Python the Hard Way by Zed Shaw.

Both concurred that starting our program with Code.org and then Khan Academy would be a good start as both
programs are designed for children and introduce children to the world of computer programming in an
excellent manner.

They had not heard of TeamTreehouse.com, or CoderBytes.com. TeamTreehouse.com teaches a wide variety of
computer programming languages on an online platform. Mark Casavantes has used it to try to learn to
program in Python. CoderBytes.com offers a large selection of small computer programming tasks that are used
in the hiring process by companies who hire computer programmers. You are awarded points if you can
successfully solve the problem presented in 20 minutes or less. Mark has attempted their easiest problem and
was not able to solve it within 20 minutes. Students would have to have a working knowledge of Python to
solve these problems. After my presentation of these programs they believe it could be incorporated into a
computer programming curriculum. TeamTreehouse.com should be placed prior to the CoderBytes.com in our
scope and sequence.

Dr. Tran stated he frequently uses StackOverflow.com as a resource but it would not be appropriate for entry
level computer programmers. He said he visits the site on almost a daily basis. StackOverflow.com is an online
forum where computer programmers request and offer help regarding their computer programming projects.
Most of the problems presented are from computer programmers in college programs or working in the field of
computer programming. He said it provides excellent advice and suggestions on how to solve a variety of
computer programming problems and some advice and knowledge could be obtained from StackOverflow.com
by our students who have some experience programming.

A significant portion of our curriculum has been developed and the parts that have not been completely
developed will be completed by January 1, 2016 or earlier. Academic Opportunities Academy believes
it is best to let the New Mexico Public Education Department and the New Mexico Public Education
Commissioners view our curriculum as complete as we can make it by the application due date.

Computer Graphics and Computer Art

Computer Graphics and Computer Art is a year-long introductory course in computer generated
art (also known as imaging). Computers, along with digital cameras, are the main
art mediums. Utilizing the Elements of Art and Principles of Design, students will develop visual
literacy skills, and a multicultural understanding of their place in art history. They will learn Adobe
Photoshop, Adobe Illustrator, and other software programs. Upon completion of the course, students
will have created a digital portfolio.



Computer Programming Enrichment Program

Code.org
Code.org offers a great introduction into computer programming. They use drag and drop
programming which allows students to program without worrying about entering their code
exactly.
Khan Academy
Computer Science
Computer Programming
Although Khan Academy offers computer programming in JavaScript rather than Python we
think Khan Academy is an excellent starting point for teaching students the basic concepts of
computer programming.

Team Treehouse

https://teamtrechouse.com
Team Treehouse offers videos, quizzes and projects to learn computer programming in a variety of
computer programming languages. Treehouse’s unique online teaching style makes learning easy for
everyone. Treehouse prepares students for jobs or to improve their existing skills. Courses are
available from introductory to advance. They use a real-world approach to projects helps you solidify
the skills needed to survive in the modern job market.

http://coderbyte.com/
This web site offers short problems for computer programmers to solve in less than 20 minutes. The
problems presented are similar to those employers use to test a programmer during the hiring
process.

http://stackoverflow.com/

This web site permits students to post questions to their web site so the computer programming
community can answer those questions. Students who are getting proficient can help other
programming students by answering posted questions.

Additional Computer Programming Online Resources

From the book Learn Python the Hard Way Third Edition by Zed. A Shaw has recommendations for
additional study which are included below.

Python has no certifications but Django does and from what I understand Python and Django are
similar or incorporate parts from each other, https;//docs.djangoproject.com/en/1.4/intro/tutorial01 and

https://www.djangoproject.com.

For those who are interested in science, math and engineering applications using Python please refer to
http://dexy.it.

For those who are interested in games using Python please refer to http://www.pygame.org/news.html.

Pandas is used for data manipulation and analysis and please refer to their website
http://pandas.pydata.org.


https://teamtreehouse.com/
http://coderbyte.com/
http://stackoverflow.com/
file:///C:/Users/Owner/Documents/https;/docs.djangoproject.com/en/1.4/intro/tutorial01
https://www.djangoproject.com/
http://dexy.it/
http://www.pygame.org/news.html
http://pandas.pydata.org/

The Natural Language Tool Kit is used to analyze written text and creating spam filters, and chat bots.
Their website is http://nltk.org.

To learn the client side of Python please refer to http://docs.python-requests.org/en/latest/index.html.

SimpleCV is an open source framework for building computer vision applications. With it, you get
access to several high-powered computer vision libraries such as OpenCV — without having to first
learn about bit depths, file formats, color spaces, buffer management, eigenvalues, or matrix versus
bitmap storage. Please refer to their website http:simplecv.org.

I have just learned about web scraping where information is obtained from web sites. ScraPy's website
is http://scrapy.org. Google and Yahoo are not the only ones who can spider a web site, everyone can.

For those who wish to write 3D games refer to their website http://www.panda3d.org.

Kivy runs on Linux, Windows, OS X, Android and iOS. You can run the same code on all supported platforms.

It can use natively most inputs, protocols and devices including WM_Touch, WM_Pen, Mac OS X Trackpad and
Magic Mouse, Mtdeyv, Linux Kernel HID, TUIO. A multi-touch mouse simulator is included. Please refer to their
website http://kivy.org.

Sci-Kit-Learn is used for machine learning applications. Please refer to their website http://scikit-
learn.org/stable.

Ren'Py is used for creating interactive fiction games. Ren'Py is a visual novel engine — used by hundreds of
creators from around the world — that helps you use words, images, and sounds to tell interactive stories that
run on computers and mobile devices. These can be both visual novels and life simulation games. The easy to
learn script language allows anyone to efficiently write large visual novels, while its Python scripting is enough
for complex simulation games. Please refer to their website http://www.renpy.org.

There are many other sources of computer programming instruction available on the web such as the resources
found on the following web site http://thenextweb.com/dd/2012/10/21/so-you-want-to-be-a-programmer-
huh-heres-25-ways-to-learn-online/.

First Time Freshmen

You are eligible for regular admission to NMSU if you are a graduate of an accredited high school, have met the
minimum high school course requirements listed below and meet one of the following GPA (grade point aver-
age)/test score requirements.

Minimum high school course requirements

Course Units
English 4 units*
Mathematics 3 units**
Science 3 units***
Foreign Languages or Fine Arts 1 unit

*Must include at least 2 units of composition, one of which must be a junior- or senior-level course.
**From Algebra |, algebra Il, geometry, trigonometry or advanced math.
***Beyond general science, preferably lab sciences.

For students graduating high school in 2016 or later, see NMSU’s new minimum high school course require-
ments.



http://nltk.org/
http://docs.python-requests.org/en/latest/index.html
http://simplecv.org/
http://scrapy.org/
http://www.panda3d.org/
http://kivy.org/
http://scikit-learn.org/stable
http://scikit-learn.org/stable
http://www.renpy.org/
http://thenextweb.com/dd/2012/10/21/so-you-want-to-be-a-programmer-huh-heres-25-ways-to-learn-online/
http://thenextweb.com/dd/2012/10/21/so-you-want-to-be-a-programmer-huh-heres-25-ways-to-learn-online/
http://admissions.nmsu.edu/apply/class-of-2016-requirements/
http://admissions.nmsu.edu/apply/class-of-2016-requirements/

Class of 2016 Requirements

Minimum high school course requirements

Course Units
English 4 units*
Mathematics 4 units**
Science 2 units beyond general science
Foreign Languages or Fine Arts 1 unit

*Must include at least 2 units of writing-intensive courses, one of which must be a junior- or senior-level course.
**Completion of Algebra 1, Geometry, Algebra 2 and one additional math course.

Students who meet the minimum high school requirements listed above, must meet one of the criteria below
in order to be admissible:

e Cumulative high school grade point average of at least a 2.75
e Ranked in the top 20% of their graduating class
o ACT composite score of 21 of SAT score of 990

Applicants who meet all the requirements listed above will be offered admission to NMSU. An applicant who
does not meet all the requirements may also be offered admission if a review of their application indicates that
the student would be successful at NMSU.

We encourage all students to apply for admission to NMSU. When reviewing the admissibility of students, we
consider many factors, including: high school GPA, test scores, dual credit coursework, leadership experience,
community involvement, and other accomplishments. Applicants may be asked for additional information, in-
cluding academic letters of recommendation, in support of their application.

GPA/test score requirements
e A cumulative high school GPA of 2.5 or above, OR
e An ACT composite score of 21 or above (SAT of 990* or above), OR
e A cumulative high school GPA of 2.0 or above and an ACT score of 20 or above (SAT of 950* or above)

*NMSU uses combined scores from the critical reading and math portions of the SAT for admission and scholar-
ship purposes.

Note: All entering freshmen must submit official ACT or SAT scores before final admission is granted.
ACT and SAT testing

e NMSU’s ACT code is 2638 — see the ACT website for information and upcoming test dates.

e NMSU’s SAT code is 4531 — see the SAT website for information and upcoming test dates.
Provisional admission

Students who meet one of the regular admission GPA and/or test score requirements but are missing one of
the minimum high school course requirements are eligible for provisional admission. Students who complete
all course units and have a 2.25 GPA and 19 ACT (SAT 910) are eligible for provisional admission. Students who
have received a GED may be considered for admission.

We hope this provides a general overview of those aspects of our curriculum that has not been completed and
that the reviewers have a significant understanding our planning process and intent in our development of the
areas not yet completed for our curriculum.


http://www.actstudent.org/
http://sat.collegeboard.org/home
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BYLAWS OF
ACADEMIC OPPORTUNITIES ACADEMY

These Bylaws govern the affairs of ACADEMIC OPPORTUNITIES ACADEMY, a nonprofit
corporation.

ARTICLE 1

ORGANIZATION

1.1. Name. The name of this corporation, which is a business corporation organized under
the Texas Business Corporation Act (Acts 1955, 54th Leg., p. 239, ch. 64, or "the Act"), is
ACADEMIC OPPORTUNITIES ACADEMY (hereinafter "Corporation").

1.2. Purposes. The Corporation is organized and operated for the following purposes: to
engage in any activity within the purposes for which corporations may be formed under the Texas
Business Corporation Act. The Corporation is a nonprofit entity organized and operated exclusively
for educational and charitable purposes. Specifically this Corporation has been formed to create and
operate charter schools, provide tutorial services and related educational services. Purposes will
comply with Texas and New Mexico nonprofit laws and regulations as well as IRS 501(c) 3 laws and
regulations.

1.3. Principal Office. The principal office of the Corporation shall be located at such
specific location as the Board of Directors shall determine from time to time. The Board may
change the location of the principal office of the Corporation and may, from time to time,
designate other offices within or without the State of Texas as the business of the Corporation
may require. The Corporation may have such other offices, in Texas of elsewhere, as the Board
of Directors may determine.

1.4. Principal Office Location. The Corporation’s current principal office in Texas is
located at 817 East Missouri Avenue, Suite B, El Paso, Texas 79902.

1.5. Registered Office. The registered office of the Corporation required by the Act to be
maintained in the State of Texas may be, but need not be, identical with the principal office of the
Corporation, and the address of the registered office may be changed from time to time by the Board.

1.6. Registered Office Location. Academic Opportunities Academies’ registered office and
registered agent are listed below:

Registered Agent: Mark Berry
Registered Office: 4171 North Mesa Street, Suite B-202, El Paso, TX 79902

Academic Opportunities Academy Page 1
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ARTICLE 2
MEMBERS
2.1. Members. Academic Opportunities Academy has no members.

2.2. Admitting Members and Renewing Membership. Academic Opportunities Academy has
no members or renewal of membership.

2.3. Membership Fees and Dues. Academic Opportunities Academy will not have
membership fees and dues.

2.4. Certificates of Membership. Academic Opportunities Academy will not have
certificates of membership.

2.5. Voting Rights. Academic Opportunities Academy will not have members and
therefore no members voting rights.

2.6. Resolving Disputes. Academic Opportunities Academy will not have members and
therefore no members will need to resolve disputes.

2.7. Sanctioning, Suspending, or Terminating Members. Academic Opportunities
Academy will not have members and therefore no members will need sanctioning, suspending or
termination.

2.8. Resignation. Academic Opportunities Academy will not have members and therefor
no members will need to resign.

2.9. Reinstatement. Academic Opportunities Academy will not have members and
therefor no members will need reinstatement.

2.10. Transferring Membership. Academic Opportunities Academy will not have
members and therefor no members will to transfer membership.

2.11. Waiving Interest in Corporate Property. Academic Opportunities Academy will not
have members and therefor no members will need to waive interest in corporate property.

ARTICLE 3

MEETINGS

3.1. Annual Meeting. Beginning in 2015, The Board will hold an annual board meeting at
6:00 pm on 30 March each year or at another time that the Board designates. If the day fixed for the
annual meeting is a Saturday, Sunday, or legal holiday in Texas or New Mexico, the meeting will be
held on the next business day. At the annual meeting, the members will elect directors and transact

Academic Opportunities Academy Page 2
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any other business that may come before the meeting. If, in any year, the election of directors is not
held on the day designated for the annual meeting, or at any adjournment of the annual meeting, the
Board will call a special meeting as soon as possible, to elect directors. The notice of the annual
meeting will be place at the entrance to the school and office at least 30 days in advance of the
annual meeting.

3.2 Regular Meetings. The board may provide for regular meetings by resolution stating the
time and place of such meetings. The meetings may be held inside or outside of Texas, and will be
held at the Corporation’s registered office in Texas if the resolution does not specify the location of
the meetings. No notice of regular Board meetings is required other than a Board resolution stating
the time and place of the meetings.

Regular meetings of this Corporation will be held at 817 East Missouri Avenue, Suite B, El
Paso, Texas 79902.

3.3. Notice of Regular Meetings. Written or printed notice of any board meeting not
including the Annual Meeting or Special Meetings will be delivered to each board member entitled
to vote at the meeting not less than 10, or more than 60, days before the date of the meeting. The
notice of any regular meetings will be placed at the entrance to the school and office at least 10 days
in advance of the regular meeting.

3.4. Special Meetings. A special meeting of the shareholders may be called at any time by
the President, Vice-President, or any board member. The method by which such meeting shall be
called is as follows: Upon receipt of a specification in writing setting forth the date and purpose of
such proposed special meeting, signed by the President, Vice-President, or any board member, the
Secretary of the Corporation shall give the written notice requisite to such meeting.

3.5. Notice of Special Meetings. Notice of any special meeting shall be given at least five
(5) days previously thereto by written notice delivered personally or by prepaid mail, or by e-mail, or
text, or other electronic means. The notice will state the place, day and time of the meeting; who
called it; and the purpose or purposes for which it is called.

3.6. Place of Meeting. The board may designate any place, either within or without the State
of Texas, as the place of meeting for any annual or special meeting of the board members called by
the Board. A waiver of notice signed by all shareholders entitled to vote at a meeting may designate
any place as the place for the holding of such meeting. If no designation is made, or if a special
meeting be otherwise called, the place of meeting shall be the principal office of the Corporation.

Special meetings of this Corporation will be held at 817 East Missouri Avenue, Suite B, El
Paso, Texas 79902.

3.7. Delivery. Every notice shall be deemed duly served when the same has been delivered
either personally, or by prepaid mail, or by e-mail, or by text, or by other electronic means, addressed

to the board member at his or her address on file with the Corporation.

3.8. Waiver of Notice by Board Members. Whenever any notice is required to be given to
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any board member of the Corporation, a waiver in writing, signed by the person or persons entitled to
such notice, either personally, or by prepaid mail, or by e-mail, or by text, or by other electronic
means, addressed to the board member at his or her address on fill be the Corporation whether before
or after the holding of the meeting, shall be deemed equivalent to the giving of such notice.
Attendance of a person at a meeting of shareholders, in person or by proxy, shall constitute a waiver
of such notice, except when attendance is for the express purpose of objecting to the transaction of
any business, at the commencement of the meeting, because the meeting was not lawfully called or
convened.

3.9. Quorum. Two directors or a majority of the number of directors then in office
constitutes a quorum for transacting business at any board meeting. The directors present at a duly
called or held meeting at which a quorum is present may continue to transact business even if enough
directors leave the meeting so less than a quorum remains. However, no action may be approved
without the vote of at least a majority of the number of directors required for a quorum. If a quorum
is never present at any time during a meeting, a majority of the directors present may adjourn and
reconvene the meeting once without further notice.

3.10. Duties of Directors, Directors will discharge their duties, including any duties as
committee members, in good faith, with ordinary care, and in a manner they reasonably believe to be
in the Corporation’s best interest. In the context, the term “ordinary care” means the care that
ordinarily prudent persons in similar positions would exercise under similar circumstances. In
discharging any duty imposed or power conferred on directors, directors may, in good faith, rely on
information, opinions, reports, or statements and other financial data, concerning the Corporation or
another person that has been prepared of presented by a variety of persons, including officers and
employees of the Corporation, professional advisors or experts such as accountants or legal counsel.
A director in not relying in good faith if he or she has knowledge concerning a matter in question that
renders reliance unwarranted.

Directors are not deemed to have the duties of trustees of a trust with respect to the
Corporation or with respect to any property held or administered by the Corporation, including
property that may be subject to restrictions imposed by the donor or transferor of the property.

3.11. Duty to Avoid Improper Distributions. Directors who vote for or absent to improper
distributions are jointly and severally liable to the Corporation for the value of improperly distributed
assets, to the extent that, as a result of the improper distribution or distributions, the corporation
lacks sufficient assets to pay its debts, obligations, and liabilities. Any distribution made when the
Corporation is insolvent, other than in payment of corporate debts, or any distribution that would
render the Corporation insolvent, is an improper distribution. A distribution mad during liquidation
without payment and discharge of or provision for payment and discharge of all known debts,
obligations, liabilities is also improper. Directors present at a Board meeting at which the improper
action is taken are presumed to have assented, unless they dissent in writing. The written dissent
must be filed with the secretary of the Corporation before adjournment of the meeting in question or
mailed to the secretary by registered mail immediately after adjournment.

A director is not liable if, in voting for or assenting to a distribution, the director (1) relies in
good faith and with ordinary care on information, opinions, reports, or statements, including
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financial statements and other financial data, prepared or presented by one or more officers or
employees of the Corporation; legal counsel, public accountants, or other persons as to matters the
director reasonably believes are within the person’s professional or expert competence; or a
committee of the Board of which the director is not a member; (2) while acting in good faith with the
ordinary care, considers the Corporation’s assets to be at least that of their book value; or (3) in
determining whether the Corporation made adequate provision for paying, satisfying, or discharging
all of its liabilities and obligations, relied in good faith and with ordinary care on financial statements
of other information concerning a person who was or became contractually obligated to satisfy or
discharge some or all of these liabilities or obligations. Furthermore, directors are protected from
liability if, in exercising ordinary care, they acted in good faith and in reliance on the written opinion
of an attorney for the Corporation.

Directors held liable for an improper distribution are entitled to contribute from persons who
accepted or received the improper distributions knowing they were improper. Contribution is in
proportion to the amount received by each such person.

3.12. Delegating Duties. Directors may select advisors and delegate duties and
responsibilities to them, such as the full power to buy or otherwise acquire stocks, bonds, securities,
and other investments on the Corporation’s behalf; and to sell, transfer, or otherwise dispose of the
Corporation’s assets and properties at a time and for a consideration that the advisor deems
appropriate. The directors have no liability for actions taken or omitted by the advisor if the Board
acts in good faith and with ordinary care in selecting the advisor. The board may remove or replace
the advisor at any time and without any cause whatsoever.

3.13. Actions of Board Members. The Board will try to act by consensus. However, if a
consensus is not available, the vote of a majority of directors present and voting at a meeting at
which a quorum is present enough to constitute the act of the Board, unless the act of a greater
number is required by law or by some other provision of these Bylaws. A director who is present at a
meeting and abstains from a vote is considered to be present and voting for the purpose of
determining the Board’s decision.

3.14. Interested Directors. Contracts or transactions between directors, officers, or members
who have a financial interest in the matter are not void or voidable solely for that reason. Nor are
they void or voidable solely because the director, officer, or member is present at or participates in
the meeting that authorizes the contract of transaction, or solely because the interested party’s votes
are counted for the purpose. However, every director with any personal interest in the transaction
must disclose all material facts concerning the transaction, including all potential personal benefit
and potential conflicts of interest, to the other members of the board or other group authorizing the
transaction. The transaction must be approved by a majority of the uninterested directors of other
group with the authority to authorize the transaction.

3.15. Management of Corporation. The Board will manage corporate affairs.

3.16. Adjourned Meeting. When a meeting is adjourned to another time or place, it is not
necessary to give notice of the adjourned meeting if the time and place to which the meeting is
adjourned are announced at the meeting at which the adjournment is taken and at the adjourned
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meeting only such business is transacted as might have been transacted at the original meeting.
However, if after the adjournment the Board fixes a new record date for the adjourned meeting, a
notice of the adjourned meeting shall be given to each board member of record on the new record
date entitled to notice.

3.17. Voting of Board Members. Each director present shall be entitled to one (1) vote upon
each matter submitted to a vote at a meeting of directors. Voting by proxy shall not be permitted. A
director may participate in any meeting of the directors by means of conference telephone or similar
communications equipment by means of which all persons participating in the meeting can hear each
other. Participation in a meeting pursuant to this paragraph constitutes presence in person at the
meeting. In the event the Board shall become dead-locked, upon the request of any director, such
matter shall be referred forthwith to a special meeting of the sole shareholder for resolution, with a
simple majority of the votes cast at such special meeting to be controlling upon the Board.

3.16. Proxies. A board member may not vote by proxy.

3.17. Remote Meeting Participation. Board members who are not able to attend a meeting in
person may participate and be considered present through the use of Skype, Go-To-Meeting, or other
similar medium. Notice must be given to the other board members at least five (5) business days
prior to the board meeting in order to make the preparations necessary to have the equipment
necessary to conduct such a meeting. Every effort will be made to conduct the meeting remotely if
less than five (5) days’ notice is provided. If for whatever reason, the meeting cannot be conducted
remotely the remotely located board member will be considered absent and will be unable to
participate in the board meeting.

3.18. Order of Business at Board Meetings. The President, or in the absence of the
President, any Vice President, shall call the meeting of the board members to order, and shall act as
presiding officer of the meeting. In the absence of the President and all of the Vice Presidents, the
board members shall appoint a presiding officer for such meeting. The Secretary of the Corporation
shall act as Secretary of all meetings of the board members, but in the absence of the Secretary at any
meeting of the board members, the presiding officer may appoint any person to act as Secretary of
the meeting. The presiding officer of the meeting of board members shall, in the exercise of his
discretion, establish the order of business at such meeting of the board members and at any delayed
or adjourned meeting of the board members, whether a regular, special, or annual meeting. Such
presiding officer has the power to determine whether a vote shall be cast orally or in writing.

3.19. Consent Without Meeting. Any action required or permitted by the Act to be taken at
an annual or special meeting of board members may be taken without a meeting, without prior
notice, and without a vote, if consents in writing, setting forth the action so taken, are signed by the
board members having not less than the minimum number of votes that would be necessary to
authorize or take the action at a meeting at which all board members entitled to vote on the action
were present and voted. The written consents shall bear the date of signature of each board member
who signs the consent.

(a) Prompt notice of the taking of the corporate action without a meeting by less than
unanimous written consent shall be given to the board members who would have been
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entitled to notice of the shareholder meeting if the action had been taken at a meeting and
who have not consented in writing.

3.20. Order of Business.

1. Call to Order.

2. Pledges to the Texas and/or New Mexico flag.
3. Roll Call.

4. Reading and approval of the Minutes of the previous meeting.
5. Reports of Committees.
6. Reports of Officers.
7. 0Old and Unfinished Business.

8. New Business.

9. Setting of next meeting date, time and location.
10. Adjournment.

ARTICLE 4

BOARD OF DIRECTORS

4.1. Management of Corporation. The Board will manage corporate affairs.

4.2. Number, Qualifications, and Tenure of Directors. The number of Directors will
be three (3). Directors need not be Texas residents. Each director will serve for a term
of'six (6) years. Directors may serve for more than one term. Directors must not have
any bankruptcies or must not have been convicted of any crime. Any Director will be
immediately removed from office if they have any bankruptcies or are convicted of a
crime. It is considered by the Corporation that due process was served in the court
systems prior to obtaining a bankruptcy or conviction. Directors must be American
citizens eligible to work and vote in the United States of America.

4.3. Nominating Directors. At any meeting at which the election of a director is held,
any director may nominate a person with the second of another director.

4.4. Electing Directors. A person who meets the qualifications for director and who
has been duly nominated may be elected as a director. Directors will be elected by the
board of directors of ACADMIC OPPORTUNITIES ACADEMY, a nonprofit
corporation. Each director will hold office until a successor is elected and qualifies
except for the conditions in 4.2. A director may be elected to succeed himself or
herself. Directors will be elected at the annual board meeting.

4.5. Vacancies. The Board will fill any vacancy in the Board and any director
position to be filled due to an increase in the number of directors. A vacancy is
filled by the affirmative vote of a majority of the remaining directors, enven if it is
less than a quorum of the Board, or if it is a sole remaining director. A director
selected to fill a vacancy will serve a full six (6) year term.
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4.6. Powers. Subject to any limitations of the Articles of Incorporation, the Act or these
Bylaws, all corporate powers shall be exercised by, or under the authority of, and the business and
affairs of the Corporation shall be controlled by the Board of Directors. Without prejudice to such
general powers, but subject to the same limitations, it is hereby expressly declared that the directors
shall have the following powers:

(a) To appoint and remove all officers of the Corporation subject to such limitations as may
appear in the Bylaws, and to prescribe such powers and duties for officers as may not be
inconsistent with law, with the Articles of Incorporation, or the Bylaws.

(b) To conduct, manage and control the affairs of the Corporation, and to make such rules
and regulations therefor, not inconsistent with law, or with the Articles of Incorporation, or
the Bylaws, as they may deem best.

(c) To designate any place for the holding of any shareholder meeting or Board of Directors
meeting, to change the principal office of the Corporation for the transaction of its business
from one location to another; to adopt make and use a corporate seal and to alter the form of
such seal from time to time, as, in their judgment, they may deem best, provided such seal
shall at all times comply with the provisions of law.

(d) To borrow money and incur indebtedness for the purpose of the Corporation and to cause
to be executed and delivered therefor, in the Corporation's name, promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations or other evidences of debt,
and securities thereof.

(e) To manage in such manner as they may deem best, all funds and property, real and
personal, received and acquired by the Corporation, and to distribute, loan or dispense the
same or the income and profits therefrom.

(f) To create such trusts, foundations, and subsidiaries, as the Board of Directors shall deem
necessary and to appoint the trustees, directors, or other governing officials of such legal
entities.

4.7 Standard of Care. Each director shall exercise such powers and otherwise perform such
duties in good faith, in the manner such director believes to be in the best interests of the
Corporation, and with such care, including reasonable inquiry, as an ordinarily prudent person in a
like position would use under similar circumstances.

4.8. Tenure. The term of each director, upon being elected to office, shall begin immediately.
Each director shall hold office for six years until the next annual meeting of shareholders following
his election, or until his successor shall have been duly elected and qualified, or until his prior death,
resignation or removal. Board members may be elected to more than one term in office.
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4.5. Qualifications. Each director shall be at least 18 years of age. Directors need not be
residents of the State of Texas. Each potential board member must not have a criminal record or
bankruptcy. If a board member obtains a criminal record or bankruptcy while in office, the board
member will be immediately removed from office. Due process in this case is considered to be have
been provided by the courts. The Corporation requires that all board members be free of a criminal
record or bankruptcies as a qualification of being a board member.

4.6. Nomination of Directors. Prior to the annual meeting of shareholders, the Board of
Directors shall select a committee to prepare a list containing the names of eligible nominees as
directors for the following year. The list shall contain the names of at least one eligible nominee to
each vacancy. The Secretary shall attach the list of nominees to the notification of the annual
meeting of the shareholders. Nominations for directors may also be received from the floor during
any meeting of the shareholders at which directors are to be elected.

4.7. Resignation or Removal. Any director may resign from office at any time by giving
written notice thereof to an officer of the Corporation. A director may only be removed due to just
cause and through due process. Acts against the Corporation such as disloyalty or any other act
which would impact operations, standing with the public, or other negative result are grounds for
removal by the board after a proper investigation, due process, meeting of the accused, and vote by
the board of directors. A board member’s removal is automatic if they are convicted of a crime or
have a bankruptcy as it is a qualification of being a board member. In such cases due process was
conducted in the courts. When any director is removed, a new director may be elected at the same
meeting of the board members for a term of six (6) years. If the board members fail to elect a person
to fill the unexpired term of the director removed, such unexpired term shall be considered a vacancy
on the Board of Directors to be filled by the remaining directors.

4.8. Existence of Vacancies. A vacancy in the Board of Directors exists in case of the
happening of any of the following events:

(a) The death, incapacity, resignation, or removal of any director.
(b) The authorized number of directors is increased.
(c) At any meeting of the board members at which a director is to be elected, but the

shareholders fail to elect the full authorized number of directors to be voted for at that
meeting.

4.9. Filling of Vacancies. Any vacancy occurring on the Board of Directors may be filled by
a vote of the majority of the remaining directors. In the event that less than a quorum of the Board
remains to fill vacancies, then in that event, a vote of one hundred percent of the remaining directors
shall be required to fill any vacancy. A director so chosen shall serve for six (6) years.

4.10. Waivers of Notice. Whenever any notice is required to be given to any director of the
Corporation, a waiver in writing, signed by the persons entitled to such notice, or by facsimile
transmission or other electronic means sent by them, whether before or after the holding of the
meeting, shall be deemed equivalent to the giving of such notice. Attendance of a person at a
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meeting of directors, in person or by proxy, shall constitute a waiver of such notice, except when
attendance is for the express purpose of objecting to the transaction of any business, at the
commencement of the meeting, because the meeting was not lawfully called or convened.

4.11. Consents, etc..

(a) The transactions of any meetings of the Board of Directors, however called and noticed,
or wherever held, shall be as valid as though they had a meeting duly held after regular call
and notice, if a quorum be present and if, either before or after the meeting, each of the
directors not present signs a written waiver of notice or a consent to holding such meeting or
an approval of the minutes thereof. All such waivers, consents, or approvals shall be filed
with the corporate records or made a part of the minutes of the meeting.

(b) Any action required or permitted to be taken by the Board of Directors may be taken
without a meeting and with the same force and effect as if taken by a unanimous vote of
directors, if authorized by writing signed individually or collectively by all directors. Such
consent shall be filed with the regular minutes of the Board.

4.12. Presumption of Assent. A director of the Corporation who is present at a meeting of
the Board of Directors or a Board committee at which action on any corporate matter is taken shall
be presumed to have assented to the action taken unless his dissent shall be entered in the minutes of
the meeting or unless he shall file his written dissent to such action with the person acting as the
Secretary of the meeting before the adjournment thereof or shall forward such dissent by registered
mail to the Secretary of the Corporation immediately after the adjournment of the meeting. Such
right to dissent shall not apply to a director who voted in favor of such action. A director who is
absent from a meeting of the Board or a Board committee of which the director is a member, at
which any such action is taken, is presumed to have concurred in the action unless he or she files a
written dissent with the Secretary of the Corporation within a reasonable time after the director has
knowledge of the action.

4.13. Compensation of Directors. Directors may not receive salaries for their services. The
Board may adopt a resolution providing for paying directors a fixed sum and expenses of attendance,
if any, for attending each Board meeting. A director may serve the Corporation in any other capacity
and receive compensation for those services. Any compensation that the Corporation pays to a
director will be reasonable and commensurate with the services performed. Directors will be
provided required training, travel, meals and expenses related to the operation of the Corporation.

4.14. Removing Directors. The board of directors may vote to remove a director at any time,
only for good cause. Good cause for removal of a director includes the unexcused failure to attend
three consecutive Board meetings. A meeting to consider removing a director may be called and
noticed following the procedures provided in these Bylaws for a special meeting of the Board of
Directors. The notice of the meeting will state that the issue of possibly removing the director will be
on the agenda and the notice.

At the meeting, the director may present evidence of why he or she should not be removed
and may be represented by an attorney at and before the meeting. Also, at the meeting, the

Academic Opportunities Academy Page 10
Bylaws



Corporation will consider possible arrangements for resolving the problems that are in the mutual
interest of the Corporation and the director.

A director may be removed by the affirmative vote of 2/3 of the Board.

4.14 Committees. The Board may designate one or more committees, each committee to
consist of one or more directors, which to the extent provided in a resolution adopted by the Board,
and as thereafter supplemented or amended by further resolution adopted by the Board, shall have
and may exercise, when the Board is not in session, the powers of the Board in the management of
the business and affairs of the Corporation, except that no committee has the power to do any of the
things a committee is prohibited from doing under '528 of the Act. The Board may elect one or
more directors as alternate members at any meeting of committee who may take the place of any
absent member(s) at any meeting of such committee, upon request by the President or upon request
by the presiding officer of such meeting. Each such committee shall fix its own rules governing the
conduct of its activities and shall make such reports to the Board of its activities as the Board may
request.

ARTICLE 5
OFFICERS

5.1. Number. The officers of the Corporation shall be a President, a Secretary and a
Treasurer, and may appoint one or more Vice-Presidents, Assistant Secretaries, Assistant Treasurers,
and such other officers as they may determine. Two or more offices may be held by the same person
but an officer shall not execute, acknowledge or verify an instrument in more than one capacity if the
instrument is required by law or the Articles or Bylaws to be executed, acknowledged or verified by
two or more officers.

5.2. Officer Positions. The Corporation officers will be president, a secretary, two vice-
presidents, and a treasurer. The Board may create additional officer positions, define the authority
and duties of each such position, and elect persons to fill the positions, The same person may hold
any two or more offices, except president and secretary.

5.3. Election and Term of Office. The officers of the Corporation to be elected by the Board
shall be elected annually at the regular meeting of the Board. If the election of officers shall not be
held at such meeting, such election shall be held as soon thereafter as conveniently may be. Each
officer shall hold office until a successor is elected and qualified, or until the officer's resignation,
death or removal. Vacancies in offices shall be filled by election by the Board of Directors at any
time to serve six (6) year terms.

Each committee member will continue to serve on the committee until the next annual board
meeting and until a successor is appointed. However, a committee member’s term may terminate
earlier if the committee is terminated or if a member dies, ceases to qualify, resigns, or is removed as
a member. A vacancy on a committee may be filled by an appointment made in the same manner as
an original appointment. A person appointed to fill a vacancy on a committee will serve for the
unexpired portion of the terminated committee member’s term.
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5.4. Removal. Any officer elected or appointed by the Board may be removed by the Board
only with good cause. Removing an officer will be without prejudice to the officer’s contractual
rights, if any.

5.5. Chairman of the Board. The Corporation does not have the position of Chairman of the
Board.

5.6. Chair and Vice-Chair. One member of each committee will be designated as the
committee chair, and the other member of each committee will be designated as the vice-chair. The
chair and vice-chair will be elected by the committee members. The chair will call and preside at all
meetings of the committee. When the chair is absent, cannot act, or refuses to act, the vice-chair will
perform the chair’s duties. When a vice-chair acts for the chair, the vice-chair has all the powers of —
and is subject to all the restrictions on — the chair.

5.7. Notice of Committee Meetings. Written or printed notice of a committee meeting will be
delivered to each member of a committee not less than ten (10) days nor more than thirty (30) days
before the date of the meeting. The notice will state the place, day, and time of the meeting, and the
purpose or purposes for which it is called.

5.8. Quorum. One half of the number of committee members constitutes a quorum for
transacting business at any meeting of the committee. The committee members present at a duly
called or held meeting at which a quorum is present may continue to transact business even if enough
committee members leave the meeting so that less than a quorum remains. However, no action may
be approved without the vote of at least a majority of the number of committee members required for
a quorum. If a quorum is never present at any time during a meeting, the chair may adjourn and
reconvene the meeting once without further notice.

5.9 Actions of Committees. Committees will try to take action by consensus. However, if a
consensus is not available, the vote of a majority of committee members present and voting at a
meeting at which a quorum in present is enough to constitute the act of the committee unless the act
of a greater number is required by statute or by some provision of these Bylaws. A committee
member who is present at a meeting and abstains from a vote is considered to be present and voting
for the purpose of determining the act of the committee.

5.10 Proxies. A committee member may not vote by proxy.

5.11. President. The President shall be the principal executive officer of the Corporation and
subject to control of the Board of Directors shall in general supervise and control all of the business
and affairs of the Corporation. He shall have authority, subject to such rules as may be prescribed by
the Board, to appoint such agents and employees of the Corporation as he shall deem necessary, to
prescribe their powers, duties and compensation, and to delegate authority to them. Such agents and
employees shall hold office at the discretion of the President. He shall have authority to sign,
execute and acknowledge, on behalf of the Corporation, all deeds, mortgages, bonds, contracts,
leases, reports and all other documents or instruments necessary or proper to be executed in the
course of the Corporation's regular business or which shall be authorized by resolution of the Board
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and, except as otherwise provided by law or the Board, he may authorize any Vice President or other
officer or agent of the Corporation to sign, execute and acknowledge such documents or instruments
in his place and stead. In general, he shall perform all duties incident to the office of President and
such other duties as may be prescribed by the Board of Directors from time to time.

5.12. Vice President. In the absence of the President or in the event of his death, inability or
refusal to act, the Vice President shall perform the duties of President, and when so acting, shall have
all the powers of and be subject to all the restrictions upon the President. The Vice President shall
perform such other duties as from time to time may be assigned to him by the President or by the
Board of Directors.

When the president is absent, cannot act, or refuses to act, a vice president will perform the
president’s duties. When acting in the president’s place, the vice president has all the powers of --
and is subject to the restrictions on — the president. If there is more than one vice president, the vice
presidents will act for the president in the order of Treasurer, then Secretary. A vice president will
perform other duties as assigned by the president or Board.

When more than one Vice President has been selected by the Board, only one Vice President shall be
required to be a director of the Corporation, but only a Vice President who is a director may perform
the duties of the President as provided in this Bylaw.

5.13. Secretary. The Secretary shall: (a) keep the minutes of the shareholders' and of the
Board of Directors' meetings in one or more books provided for that purpose; (b) see that all notices
are duly given in accordance with the provisions of these Bylaws or as required by law; (c) be
custodian of the corporate records and of the seal of the Corporation and see that the seal of the
Corporation is affixed to all documents, the execution of which on behalf of the Corporation under
its seal 1s duly authorized; (d) keep a register of the post office address of each shareholder which
shall be furnished to the Secretary by such shareholder; and (e) in general, perform all duties incident
to the office of Secretary and such other duties as from time to time may be assigned to him by the
President or by the Board.

The Secretary will:

(a) Give all notices as provided in the bylaws or as required by law.

(b) Take minutes of the meetings of the Board and keep minutes as part of the corporate
records.

(c) Maintain custody of the corporate records and seal.

(d) Affix the corporate seal to all documents as authorized.

(e) Keep a register of the mailing addresses of each director, officer, and employee of the
Corporation.

(f) Perform the duties as assigned by the president or the Board.

(g) Perform all duties incident to the office of secretary.

5.14. Treasurer. Ifrequired by the Board, the Treasurer and any Assistant Treasurer selected
by the Board shall give a bond for the faithful discharge of his duties in such sum and with such
surety or sureties as the Board shall determine. He shall: (a) have charge and custody of and be
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responsible for all funds and securities of the Corporation; receive and give receipts for moneys due
and payable to the Corporation from any source whatsoever, and deposit all such moneys in the name
of the Corporation in such banks, trust companies or other depositories as shall be selected in
accordance with the provisions of these Bylaws; and (b) in general, perform all of the duties incident
to the office of Treasurer and such other duties as from time to time may be assigned to him by the
President or by the Board.

i. Have charge and custody of — and be responsible for — all the Corporation’s funds and
securities.

ii. Receive and give receipts for moneys due and payable to the Corporation from any source.

iii. Deposit all moneys in the Corporation’s name in banks, trust companies, or other
depositories as the Bylaws provide or as the Board or president directs.

iv. Write checks and disburse funds to discharge the Corporation’s obligations. However,
funds may not be drawn from the Corporation or its accounts for amounts greater than
$5,000 without the signature of the president or vice president in addition to that of the
treasurer.

v. Maintain the Corporation’s financial books and records.
vi. Prepare financial reports at least annually.
vii. Perform other duties as assigned by the president of the Board.
viii. If the Board requires, give a bond for faithfully discharging his or her duties in a sum and
with a surety as determined by the Board.
ix. Perform all the duties incident to the office of the treasurer.

5.15. Assistants and Acting Officers. The Assistant Secretaries and Assistant Treasurers, if
any, selected by the Board shall perform such duties and have such authority as shall from time to
time be delegated or assigned to them by the Secretary or the Treasurer, respectively, or by the
President or the Board. The Board shall have the power to appoint any person to perform the duties
of an officer whenever for any reason it is impracticable for such officer to act personally. Such
acting officer so appointed shall have the powers of and be subject to all the restrictions upon the
officer to whose office he is so appointed except as the Board may by resolution otherwise
determine.

5.16. Salaries. No board member will receive a salary. If a board member wishes to accept
employment with the Corporation, the board member will have to resign their position on the Board
of Directors.

5.17. Annual Transition. To maintain Corporation continuity, officers whose terms of office
have expired shall assure the orderly transition of authority to their successors before being relieved
of their responsibilities. Similarly, officers whose terms of office have expired shall take all
appropriate steps to substitute their successors on all of the Corporation's financial accounts and
signature cards.

ARTICLE 6
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COMMITTEES

6.1. Committees. The Board may adopt a resolution establishing one or more committees
delegating specified authority to a committee, and appointing or removing members of a committee.
A committee will include two or more directors and may include persons who are not directors. If the
Board delegates any of its management authority to a committee, the majority of the committee will
consist of directors. The Board may also delegate to the president its power to appoint and remove
members of a committee that has not been delegated any management authority of the Board. The
Board may establish qualifications for membership on a committee.

Establishing a committee or delegating authority to it may not relieve the Board, or any
individual director, or any responsibility imposed by these Bylaws or otherwise imposed by law. No
committee has the authority of the Board to:

(a) Ament the certificate of formation.

(b) Adopt a plan of merger or of consolidation with another corporation.

(c) Authorize the sale, lease, exchange, or mortgage of all or substantially all of the

Corporation’s property or assets.

(d) Authorize voluntary dissolution of the Corporation.

(e) Revoke proceedings for voluntary dissolution of the Corporation.

(f) Adopt a plan for distributing the Corporations’ assets.

(g) Amend, alter, or repeal these Bylaws.

(h) Elect, appoint, or remove a member of a committee or a director or officer of the

Corporation.

(1) Approve any transaction to which the Corporation is a party and that involves a potential

conflict of interest as defined in paragraph 7.04, below.

(j) Take any action outside the scope of authority delegated to it by the Board.

6.2. Authorization of Specific Committees. The Board will define the activities and scope of
authority of each committee by resolution.

6.3. Term of Office. Each committee member will continue to serve on the committee until the
next annual meeting and until a successor is appointed. However, a committee member’s term may
terminate earlier if the committee is terminated or if the member dies, ceases to qualify, resigns, or is
removed as a member. A vacancy on a committee may be filled by an appointment made in the same
manner as an original appointment. A person appointed to fill a vacancy on a committee will serve
for the unexpired portion of the terminated committee member’s term.

6.4. Chair and Vice Chair. One member of each committee will be designated as the committee
chair and another member of each committee will be designated as the vice-chair. The chair and
vice-chair will be elected committee members. The chair will call and preside at all meetings of the
committee. When the chair is absent, cannot act, or refuses to act, the vice-chair will perform the
chair’s duties. When a vice-chair acts for the chair, the vice-chair has all the powers of — and is
subject to all the restrictions on — the chair.

6.5. Notice of Meetings. Written or printed notice of a committee meeting will be delivered to
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each member of a committee not less than five (5) nor more than thirty (30) days before the date of
the meeting. The notice will state the place, day, and time of the meeting, and the purpose or
purposes for which it is called.

6.6. Quorum. One half of the number of committee members constitutes a quorum for
transacting business at any meeting of the committee. The committee members present at a duly
called or held meeting at which a quorum is present may continue to transact business even if enough
committee members leave the meeting so that less than a quorum remains. However, no action may
be approved without the vote of at least a majority of the number of committee members required for
a quorum. If a quorum is never present at any time during a meeting, the chair may adjourn and
reconvene the meeting once without further notice.

6.7. Actions of Committees. Committees will try to take action by consensus. However, if a
consensus is not available, the vote of a majority of committee members present and voting at a
meeting at which a quorum is present is enough to constitute the act of the committee unless the act
of a greater number is required by statute or by some other provision of these Bylaws. A committee
member who is not present at a meeting and abstains form a vote is considered to be present and
voting for the purpose of determining the act of the committee.

6.8. Proxies. A committee member may not vote by proxy.

6.9. Compensation. Committee members may receive salaries for their services. The Board
may adopt a resolution providing for their services. The Board may adopt a resolution providing for
paying committee members a fixed sum and expenses for attendance, if any, for attending each
meeting of the committee. A committee member may serve the Corporation in any other capacity
and receive compensation for those services. Any compensation that the Corporation pays to a
committee member will be reasonable and commensurate with the services performed.

6.10. Rules. Each committee may adopt its own rules, consistent with these Bylaws or with
other rules that may be adopted by the Board.

ARTICLE 7

TRANSACTIONS OF CORPORATION

7.1. Contracts. The Board may authorize any officer or agent of the Corporation to enter into a
contract or execute and deliver any instrument in the name of, and on behalf of, the Corporation. The
authority may be limited to a specific contract or instrument, or it may extend to any number and
type of possible contracts and instruments.

7.2. Deposits. All the Corporation’s funds will be deposited to the credit if the Corporation in
banks, trust companies, or other depositories that the Board selects.

7. 3. Gifts. The Board may accept, on the Corporation’s behalf, any contribution, gift, bequest,
or devise for the general purposes of for any special purpose of the Corporation. The Board may
make gifts and give charitable contributions not prohibited by these Bylaws, the certificate of
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formation, state law, and provisions set out in federal tax law that must be complied with to maintain
the Corporation’s federal and state tax status.

7.4. Potential Conflicts of Interest. The Corporation may not make any loan to a director or
officer of the Corporation. A director, officer, or committee member of the Corporation may lend
money to—and otherwise transact business with—the Corporation except as otherwise provided by
these Bylaws, the certificate of formation, and applicable law. Such a person transacting business
with the Corporation has the same rights and obligations relating to those matters as other persons
transacting business with the Corporation. The Corporation may not borrow money from —or
otherwise transact business with—a director, officer, or committee member of the Corporation
unless the transaction is described fully in a legally binding instrument and is in the Corporation’s
best interests. The Corporation may not borrow money from—or otherwise transact business with—a
director, officer, or committee member of the Corporation without full disclosure of all relevant facts
and without the Board’s approval, not including the vote of any person having a personal interest of
the transaction.

7.5 Prohibited Acts. As long as the Corporation exists, and except with the Board’s prior
approval, no director, officer, or committee member of the Corporation may;

(a) Do any act in violation of these Bylaws or a binding obligation of the Corporation.

(b) Do any act with the intention of harming the Corporation or any of its operations.

(c) Do any act that would make it impossible or unnecessarily difficult to carry on the
Corporation’s business.

(d) Receive an improper benefit from the operation of the Corporation.

(e) Use the Corporation’s assets, directly or indirectly, for any purpose other than carrying on
the Corporation’s business.

(f) Wrongfully transfer or dispose of Corporation property, including intangible property such
as good will.

(g) Use the Corporation’s name, or any substantially similar name or any trademark or trade
name adopted by the Corporation, except on behalf of the Corporation in the ordinary course of
business.

(h) Disclose any of the Corporation’s business practices, trade secrets, or any other
information not generally known to the business community to any person not authorized to receive
1t.

ARTICLE 8

BOOKS AND RECORDS

8.01. Required Books and Records. The Corporation will keep correct and complete books
and records of account. The books and records include:

(a) A file-endorsed copy of all documents filed with the Texas Secretary of State relating to
the Corporation, including but not limited to the certificate of formation, and any certificate of
amendment, restated certificate, certificate of merger, and statement of change of registered office or
registered agent.

(b) A copy of all bylaws, including these Bylaws, and any amended versions or amendments
to them.
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(c) Minutes of the proceedings of the Board, and committees having any of the authority of
the Board.

(d) A list of the names and addresses of the directors, officers, and any committee members
of the Corporation.

(e) A financial statement showing the Corporation’s assets, liabilities, and net worth at the
end of the three most recent fiscal years.

(f) A financial statement showing the Corporation’s income and expenses for the three most
recent fiscal years.

(g) All rulings, letters, and other documents relating to the Corporation’s federal, state, and
local tax status.

(h) The Corporation’s federal, state, and local tax information or income-tax returns for each
of the three most recent tax years.

8.02. Inspection and Copying. Any director, officer, or committee member of the Corporation
may inspect and receive copies of all the corporate books and records required to be kept under the
Bylaws. Such a person may, by written request, inspect or receive copies if he or she has a proper
purpose related to his or her interest in the Corporation. He or she may do so through his or her
attorney or other duly authorized representative. The inspection may take place at a reasonable time,
no later than five working days after the Corporation receives a proper written request. The Board
may establish reasonable copying fees, which may cover the cost of materials and labor but may not
exceed 50 cents per page. The Corporation will provide requested copies of books or records no later
than five (5) working days after receiving a proper written request.

ARTICLE 9

FISCAL YEAR

9.1. Fiscal_Year. The Corporation’s fiscal year will begin on the first day of September and
end on the last day of August in each year.

ARTICLE 10

INDEMNIFICATION

10.1.When Indemnification Is Required, Permitted, and Prohibited. (a) The Corporation will
indemnify a director, officer, committee member, employee, or agent of the Corporation who was,
is, or may be named defendant or respondent in any proceeding as a result of his or her actions or
omissions within the scope of his or her official capacity in the Corporation. For the purposes of
this article, an agent includes one who is or was serving at the Corporation’s request as a director,
officer, venture, proprietor, trustee, partnership, joint venture, sole proprietorship, trust,
employee-benefit plan, or other enterprise.

(b) The Corporation will indemnify a person only if he or she acted in good faith and reasonably
believed that his or her conduct was in the Corporation’s best interests. In case of a criminal
proceeding, the person may be indemnified only if he or she had no reasonable cause to believe that
the conduct was unlawful. The Corporation will not indemnify a person who is found to be liable to
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another on the basis of improperly receiving a personal benefit from the Corporation. A person is
conclusively considered to have been found liable in relation to any claim, issue, or matter if the
person has been adjudged liable by a court of competent jurisdiction and all appeals have been
exhausted. Termination of a proceeding by judgment, order, settlement, conviction, or on a plea of
nolo contender or its equivalent does not necessarily preclude indemnification by the Corporation.

(c) The Corporation will pay or reimburse expenses incurred by a director, officer, committee
member, employee, or agent of the Corporation in connection with the person’s appearance as a
witness or other participation in a proceeding involving or affecting the Corporation when the person
is not a named defendant or respondent in the proceeding.

(d) In addition to the situations otherwise described in this paragraph, the Corporation may
indemnify a director, officer, committee member, employee, or agent of the Corporation to the extent
permitted by law. However, the Corporation will not indemnify any person in any situation in which
indemnification is prohibited in paragraph 10.01(b) above.

(e) The Corporation may advance expenses incurred or to be incurred in the defense of a
proceeding to a person who might eventually be entitled to indemnification, even though there has
been no final disposition of the proceeding. Advancement of expenses may occur only when the
procedural conditions specified in paragraph 10.03(c), below, have been satisfied, Furthermore the
Corporation will never advance expenses to a person before final disposition of a proceeding if the
person is a named defendant or respondent in a proceeding brought by the Corporation or if the
person is alleged to have improperly received a personal benefit of committed other willful or
intentional misconduct.

10.2. Extent and Nature of Indemnity. The indemnity permitted under these Bylaws includes
indemnity against judgments, penalties, (including excise and similar taxes), fines settlements, and
reasonable expenses (including attorney’s fees) actually incurred in connection with the proceeding.
If the proceeding was brought by or on behalf of the Corporation, the indemnification is limited to
reasonable expenses actually incurred by the person in connection with the proceeding.

10.3. Procedures Relating to Indemnification Payments. (a) Before the Corporation may pay
any indemnification expenses (including attorney’s fees), the Corporation must specifically
determine that the indemnification is permissible, authorize indemnification, and determine that
expenses to be reimbursed are reasonable, except as provided in subparagraph (c), below. The
Corporation may make these determinations and decisions by any one of the following procedures:

1. Majority vote of a quorum consisting of directors who, at the time of the vote, are not named
defendants of respondents in the proceeding.

i1. If such a quorum cannot be obtained, by majority vote of a committee of the Board, designated
to act in the matter by majority vote of all directors, consisting solely of two or more
directors who at the time of the vote are not named defendants or respondents in the
proceeding.

iii.  Determination by special legal counsel selected by the Board by the same vote as provided
in subparagraphs (1) and (i1) above, or if such a quorum cannot be obtained and such
committee cannot be established, by a majority vote of all directors.

(b) The Corporation will authorize indemnification and determine that expenses to be reimbursed
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are reasonable in the same manner that it determines whether indemnification is permissible. If
special legal counsel determines that indemnification is permissible, authorization of
indemnification and determination of reasonableness of expenses will be made as specified by
subparagraph (a)(iii), above, governing selection of special legal counsel. A provision contained
in the certificate of formation, or a resolution of the Board that requires the indemnification
permitted by paragraph 10.1., above, constitutes sufficient authorization of indemnification even
though the provision may not have been adopted or authorized in the same manner as the
determination that indemnification is permissible.

(c) The Corporation will advance expenses before final disposition of a proceeding only after it
determines that the facts then known would not preclude indemnification. The determination that
the facts then known to those making the determination would not preclude indemnification and
authorization of payment will be made in the same manner as a determination that
indemnification is permissible under subparagraph (a), above.

In addition to this determination, the Corporation may advance expenses only after it receives a
written affirmation and undertaking from the person to receive the advance. The person’s written
affirmation will state that he or she has met the standard of conduct necessary for
indemnification under these Bylaws. The written undertaking will provide the repayment of the
amounts advanced by the Corporation if it is ultimately determined that the person has not met
the requirements for indemnification. The undertaking will be an unlimited general obligation of
the person, but it need not be secured and may be accepted without reference to financial ability
to repay.

ARTICLE 11

NOTICES

11.01. Notice by Mail, E-mail, or Telegram. Any notice required or permitted by these Bylaws to be
given to a director, officer, or member of a committee of the Corporation may be given by mail, e-
mail or telegram. If mailed, a notice is deemed delivered when deposited in the mail addressed to the
person at his or her address as it appears in the corporate records, with postage prepaid. If e-mailed, a
notice is deemed delivered when sent to the person at his or her e-mail address as it appears in the
corporate records. If a telegram, a notice is deemed delivered when accepted by the telegraph
company and addressed to the person at his or her address as it appears in the corporate records. A
person may change his or her address in the corporate records by giving written notice of the change
to the secretary of the Corporation.

11.02. Signed Waiver of Notice. Whenever any notice is required by law or under the certificate of
formation or these Bylaws, a written waiver signed by the person entitled to receive such notice is
considered the equivalent of giving the required notice. A waiver of notice is effective whether
signed before or after the time stated in the notice being waived.

11.03._Waiving Notice of Attendance. A person’s attendance at a meeting constitutes waiver of
notice of the meeting unless the person attends for the express purpose of objecting to the transaction
of any business because the meeting was not lawfully called or convened.
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ARTICLE 12

SPECIAL PROCEEDURES CONCERNING MEETINGS

12.01. Meeting by Telephone. The Board of Directors and any committee of the Corporation may
hold a meeting by telephone conference-call procedures. In all meetings held by telephone, matters
must be arraged in such a manner that all persons participating in the meeting can hear each other;
the notice of the meeting by telephone conference must state the fact that the meeting will be held by
telephone as well as all other matters required to be included in the notice; and a person’s
participating in a conference-call meeting constitutes his or her presence at the meeting.

12.02. Decision Without Meeting. Any decision required or permitted to be made at a meeting of the
Board, or any committee of the Corporation may be made without a meeting. A decision without a
meeting may be made if a written consent to the decision is signed by all persons entitled to vote on
the matter. The original signed consents will be placed in the Corporation minute book and kept with
the corporate records.

12.3. Proxy Voting. Proxy voting is not authorized by the Corporation.
ARTICLE 13

AMENDING BYLAWS

13.01. Amending Bylaws. These Bylaws may be altered, amended, or repealed, and new Bylaws may
be adopted by the Board of Directors. The notice of any meeting at which these Bylaws are altered,
amended, or repealed, or at which new Bylaws are adopted will include the text of the proposed
Bylaw provisions as well as the text of any existing provisions proposed to be altered, amended, or
repealed. Alternatively, the notice may include a fair summary of those provisions.

ARTICLE 10

MISCELLANEOUS PROVISIONS

14.01. Legal Authorities Governing Construction of Bylaws. These Bylaws will be construed under
Texas and New Mexico law. All references in these Bylaws to statutes, regulations, or other sources
of legal authority will refer to the authorities cited, or their successors, as they may be amended from
time to time.

14.02. Legal Construction. To the greatest extent possible, these Bylaws shall be construed to
conform to all legal requirements and all requirements for obtaining and maintaining all tax
exemptions that may be available to nonprofit corporations. If any Bylaw provision is held invalid,
illegal, or unenforceable in any respect, the invalidity, illegality, or unenforceability will not affect
any other provision, and the Bylaws will be construed as if they had not included the invalid, illegal,
or unenforceable provision.

14.03. Headings. The headings used in the Bylaws are for convenience and may not be considered in
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construing Bylaws.
14.04. Number. All singular words include the plural, and all plural words include the singular.

14.05. Seal. The Board of Directors may provide a corporate seal. Such a seal would consist of two
concentric circles containing the words “ACADEMIC OPPORTUNITIES ACADEMY, Texas,” in
one circle and the word “Incorporated” together with the date of incorporation in the other circle.

14.06. Power of Attorney. A person may execute any instrument related to the Corporation by means
of a power of attorney if an original executed copy of the power of attorney is provided to the
secretary to be kept with the corporate records.

14.07 Parties Bound. The Bylaws will bind and inure to the benefit of the directors, officers,
committee members, employees, and agents of the Corporation and their respective heirs, executors,
administrators, legal representatives, successors, and assigns except as the Bylaws otherwise provide.

CERTIFICATE OF SECRETARY

I certify that I am the duly elected and acting secretary of ACADEMIC OPPORTUNITIES
ACADEMY and that these Bylaws constitute the Corporation’s Bylaws. These Bylaws were duly
adopted at a meeting of the Board of Directors held on January 28, 2015.

Dated:
Signature:
Joaquin Moreno
Vice-President
Secretary of the Corporation
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Job Title: PRINCIPAL

JOB DESCRIPTION
(Subject to amendment by the AOA Board)

PRIMARY PURPOSE:

e The Principal is responsible for all actions and inactions of himself/herself and all their staff.

e The Principal is responsible for all federal and state compliance requirements for their campus.

e Operate the campus in full compliance of our charter.

e The Principal will direct and manage instructional program and supervise operations and
personnel at the campus level.

e Provide leadership to insure high standards of instructional service.

e QOversee compliance with district policies, success of instructional programs, and operation of all
campus activities.

e Increase enrollment as rapidly as prudent until the campus student capacity is attained.

e Improve student achievement at all levels in the core subjects of the state curriculum.

e Ensure the progress of all students toward achieving Advanced Academic Performance.

e (Close Advanced Academic Performance level gaps among groups.

e Prepares students for the rigors of high school, and the importance of earning a high school
diploma that provides students with the foundation necessary for success in college, the
workforce, job training programs, or the military.

JOB REQUIREMENTS:

Education Certification:
o Master’s Degree in Educational Administration
o New Mexico Principal

Special Knowledge and Skills
o Working knowledge of curriculum and instruction
Working knowledge of New Mexico charter school laws and policies
Ability to evaluate instructional program and teaching effectiveness
Ability to manage a budget and personnel
Ability to coordinate campus functions
Ability to implement policies and procedures
Ability to interpret data
Ability to communicate a clear vision and goals to multiple stakeholders and to work
collaboratively
o Strong organizational, communication, public relations, and interpersonal skills.

O O O O O O O

Experience:
o Five years’ experience as a classroom teacher
o Two years’ experience in instructional leadership roles
o One years’ experience in a charter school



Other Requirements:
o Never filed for bankruptcy
o Clear background check

SUPERVISOR: Academic Opportunities Academy Board
DUTIES AND RESPONSIBILITIES
e Supervises and evaluates the Assistant Principal and all staff.

e Oversees and is responsible for all aspects of operating of a New Mexico charter school(s) in full
compliance of all federal, state, and local laws, regulations, board policies, AOA Articles of
Incorporation/bylaws, comply with all provisions of our New Mexico charter, to comply with all
requirements of the New Mexico Public Education Department. Provide full legal and fiscal
oversight.

e Comply with federal and state laws, State Board of Education Rule, and AOA Board Policy.

e Prepares the agenda for AOA board in consultation with the AOA board, Assistant Principal and
Community Advisory Groups.

e Ensure adequate financial resources are available to operate and sustain our charter school
operations.

e Oversees, and is responsible for the preparation of:

preparation of the annual budget,

reports, records and other documents,

charter school applications,

charter school renewal applications,

New Mexico Public Education Department reports and documents,
grant application documents,

information,

policies,

student/parent manuals,

employee manuals,

routines,

procedures,

curriculum,

best practices,

and other similar items as required by the AOA board

AN N NN N Y N N N N N NN NN

e Improve success by elevating school-wide performance and student outcomes.

e Ensure we are providing an excellent education to all of our students.



The Principal is responsible for curriculum and staff development through formal and informal
activities, establishing clear lines of communication regarding the school rules,
accomplishments, practices, and policies with parents and teachers.

Is the primary liaison and builds relationships with businesses, government, learning
communities and other stakeholders.

Is the primary liaison and builds relationships with parents, guardians, and students.

Is the instructional leader.

Ensure the effective and quick resolution of conflicts.

Manage the use of all school facilities. Supervise maintenance of facilities to ensure a clean,
orderly, and safe campus.

Work with faculty and students to develop a student discipline management system that results
in positive student behavior and enhances the school climate.

Ensure that the school rules are uniformly observed and that student discipline is appropriate
and equitable in accordance with the Student Code of Conduct and the Student Handbook.

Conduct conferences about student and school issues with parents, students and teachers.

Develop professional skills appropriate to the job assignment.

Demonstrate professional, ethical, and responsible behavior. Serve as a role model for all
campus staff and students.

Articulate the school’s mission t the community and solicit its support in realizing the mission.

Demonstrate awareness of school and community needs and initiate activities to meet those
needs.

Use appropriate and effective techniques to encourage community and parent involvement.

Identify, analyze, and apply research findings (e.g., effective school correlates) to promote
school improvement.

Develop and set annual campus performance objectives for each of the Academic Excellence
Indicators using the campus planning process and Community Advisory Groups.



Interview, select, and orient new staff. Approve all personnel assigned to their campus.

Define expectations for staff performance with regard to instructional strategies, classroom
management, and communication with the public.

Observe employee performance, record observations, and conduct evaluation conferences with
staff.

Assign and promote campus personnel.

Make recommendations to the Academic Opportunities Board on termination, suspension, or
nonrenewal of employees assigned to the campus.

Work with the Communities Advisory Groups to plan professional development activities.

Confer with subordinates regarding their professional growth. Work with them to develop and
accomplish improvement goals.

Insures that all AOA employees are properly trained to perform all their duties.

Ability to create consensus among communities and experience successfully working within a
school/work environment which values and fosters collaboration.

Establish and build relationships with foundations and other funders.
Hire and recommend the termination of the campus staff to the AOA board.
Attend and be an active and collaborative participant in all AOA board meetings.

Responsible for recruiting students and marketing of our charter schools.

The Principal is hereby granted authority to act on behalf of the Board of Directors and the
Charter School in all administrative matters with the exception of those matters specifically
reserved for the AOA Board in law or rule for which there lawfully cannot be any delegation by
the AOA Board.

The Principal is also authorized to develop administrative procedures to implement Board policy
and to delegate duties and responsibilities.

Delegation of power or duty, however, shall not relieve the Principal of responsibility for the
action which was delegated.



The Principal supervises the operation and management of the overall Academic Opportunities
Academy operations.

The Principal must be of good character and of unquestionable morals and integrity.

The Principal shall have the experience and the skills necessary to work effectively with the
Board, school employees, students, and the community.
The Principal must have experience in and demonstrate an understanding of the AOA model.

When the office of the Principal becomes vacant, the Board will conduct a search to find the
most capable person for the position. Qualified staff members who apply for the position will be
considered for the vacancy.

The AOA Board will conduct a written formal evaluation, at least annually, of the performance of
the Principal, using standards and objectives developed by the AOA Board, which are consistent
with the Charter School’s mission, goal statements, and the AOA model.

A specific time shall be designated for a formal evaluation session. The evaluation should
include a discussion of strengths and weaknesses, as well as performance areas needing
improvement. At least fifty percent (50%) of the evaluation shall be based on objective
measure(s) of growth in student achievement, as determined by the Board. In addition, input
from the Principal, parents and guardians of students shall be considered as a factor in the
evaluation. All evaluation criteria will be aligned with the Charter School’s mission, goal
statements, and the AOA model.

Other duties as assigned by the Academic Opportunities Academy Board.



Required
Appendix D



Job Title: ASSISTANT PRINCIPAL

JOB DESCRIPTION
(Subject to amendment by the AOA Board)

PRIMARY PURPOSE:

e The assistant principal is responsible for all actions and inactions of himself/herself and all their
staff.

e The assistant principal is responsible for all federal and state compliance requirements for their
campus.

e Operate the campus in full compliance of our charter.

e The assistant principal will direct and manage instructional program and supervise operations
and personnel at the campus level.

e Provide leadership to insure high standards of instructional service.

e QOversee compliance with district policies, success of instructional programs, and operation of all
campus activities.

e Increase enrollment as rapidly as prudent until the campus student capacity is attained.

e Improve student achievement at all levels in the core subjects of the state curriculum.

e Ensure the progress of all students toward achieving Advanced Academic Performance.

e Close Advanced Academic Performance level gaps among groups.

e Prepares students for the rigors of high school, and the importance of earning a high school
diploma that provides students with the foundation necessary for success in college, the
workforce, job training programs, or the military.

JOB REQUIREMENTS:

Education Certification:
o Master’s Degree in Educational Administration
o New Mexico Principal or other appropriate New Mexico certificate

Special Knowledge and Skills
o Working knowledge of New Mexico charter school laws and policies
Ability to coordinate campus functions
Ability to implement policies and procedures
Ability to interpret data
Ability to communicate a clear vision and goals to multiple stakeholders and to work
collaboratively
o Strong organizational, communication, public relations, and interpersonal skills.

O
O
O
O

Experience:
o Five years’ experience as a classroom teacher
o One years’ experience in a charter school



Other Requirements:
o Never filed for bankruptcy
o Clear background check

SUPERVISOR: Principal
DUTIES AND RESPONSIBILITIES
e Supervise operations in the Principal’s absence.

e Oversees and is responsible for all aspects of operating of a New Mexico charter school(s) in full
compliance of all federal, state, and local laws, regulations, board policies, AOA Articles of
Incorporation/bylaws, comply with all provisions of our New Mexico charter, to comply with all
requirements of the New Mexico Public Education Department. Provide full legal and fiscal
oversight.

e Comply with federal and state laws, State Board of Education Rule, and AOA Board Policy.

e Assists in preparing agenda for AOA board in consultation with the AOA board, Principal and
Community Advisory Groups.

e Assists the Principal in the preparation of:

preparation of the annual budget,

reports, records and other documents,

charter school applications,

charter school renewal applications,

New Mexico Public Education Department reports and documents,
grant application documents,

information,

policies,

student/parent manuals,

employee manuals,

routines,

procedures,

curriculum,

best practices,

and other similar items as required by the AOA board
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e Improve success by elevating school-wide performance and student outcomes.

e Ensure we are providing an excellent education to all of our students.

e The Assistant Principal is responsible for curriculum and staff development through formal and
informal activities, establishing clear lines of communication regarding the school rules,

accomplishments, practices, and policies with parents and teachers.

e Ensure the effective and quick resolution of conflicts.



Manage the use of all school facilities. Supervise maintenance of facilities to ensure a clean,
orderly, and safe campus.

Work with faculty and students to develop a student discipline management system that results
in positive student behavior and enhances the school climate.

Ensure that the school rules are uniformly observed and that student discipline is appropriate
and equitable in accordance with the Student Code of Conduct and the Student Handbook.

Conduct conferences about student and school issues with parents, students and teachers.

Develop professional skills appropriate to the job assignment.

Demonstrate professional, ethical, and responsible behavior. Serve as a role model for all
campus staff and students.

Articulate the school’s mission with the community and solicit its support in realizing the
mission.

Demonstrate awareness of school and community needs and initiate activities to meet those
needs.

Use appropriate and effective techniques to encourage community and parent involvement.

Identify, analyze, and apply research findings (e.g., effective school correlates) to promote
school improvement.

Assist the Principal in the interviewing, selecting, and orientating of new staff.

Observe employee performance, record observations, and conduct evaluation conferences with
staff.

Confer with subordinates regarding their professional growth. Work with them to develop and
accomplish improvement goals.

Insures that all AOA employees are properly trained to perform all their duties.

Ability to create consensus among communities and experience successfully working within a
school/work environment which values and fosters collaboration.



Establish and build relationships with foundations and other funders.

Attend and be an active and collaborative participant in all AOA board meetings.
Responsible for recruiting students and marketing of our charter schools.

Participate in the development and evaluation of educational programs.

Encourage and support development of innovative instructional programs, helping teachers
pilot such efforts when appropriate.

Promote the use of technology in the teaching and learning process.

Promote a positive, caring climate for learning.

Deal sensitively and fairly with persons from diverse cultural backgrounds.

Communicate effectively with students and staff.

Participate in the development of campus improvement plans with staff, parents, and
community members.

Help plan daily school activities by participating in the development of class schedules, teacher
assignments, tutor assignments, and extracurricular activity schedules.

Supervise the reporting and monitoring of student attendance and work with attendance clerk
on follow up investigations.

Work with Community Advisory Groups to compile annual budget requests based on
documented program needs.

Requisition supplies, software, e-books, and equipment; check inventory, maintain records;
verify receipt for materials.

Assist with safety inspections and safety-drill practice activities.

Coordinate transportation, custodial, food-service, and other support services.



Ensure that students are always adequately supervised while students are on campus.
Help to develop a student discipline management system that results in positive student
behavior.

Participate in professional development to improve skills related to the job assignment.

Articulate the school’s mission to community and solicit its support in realizing its mission.

Demonstrate awareness of school-community needs and initiate activities to meet those needs.

Use appropriate and effective techniques to encourage community and parent involvement.

The Assistant Principal is hereby granted authority to act on behalf of the Board of Directors and
the Charter School in all administrative matters with the exception of those matters specifically
reserved for the AOA Board in law or rule for which there lawfully cannot be any delegation by
the AOA Board.

The Assistant Principal is also authorized to develop administrative procedures to implement
Board policy and to delegate duties and responsibilities in coordination with their Principal.

Delegation of power or duty, however, shall not relieve the Assistant Principal of responsibility
for the action which was delegated.

The Assistant Principal supervises the operation and management of the overall Academic
Opportunities Academy operations.

The Assistant Principal must be of good character and of unquestionable morals and integrity.

The Assistant Principal shall have the experience and the skills necessary to work effectively with
the Board, school employees, students, and the community.

The Assistant Principal must have experience in and demonstrate an understanding of the AOA
model.

When the office of the Assistant Principal becomes vacant, the Board will conduct a search to
find the most capable person for the position. Qualified staff members who apply for the
position will be considered for the vacancy.

The Principal will conduct a written formal evaluation, at least annually, of the performance of
the Assistant Principal, using standards and objectives developed by the AOA Board, which are
consistent with the Charter School’s mission, goal statements, and the AOA model.

A specific time shall be designated for a formal evaluation session. The evaluation should
include a discussion of strengths and weaknesses, as well as performance areas needing
improvement. At least fifty percent (50%) of the evaluation shall be based on objective



measure(s) of growth in student achievement, as determined by the Board. In addition, input
from the Principal, parents and guardians of students shall be considered as a factor in the
evaluation. All evaluation criteria will be aligned with the Charter School’s mission, goal
statements, and the AOA model.

Is a member or at least one Community Advisory Group

Other duties as assigned by the Principal.



BUSINESS MANAGER

JOB DESCRIPTION
(Subject to amendment by the AOA Board)

JOB REQUIREMENTS:

Be able to operate a charter school involving, payroll, contracts, accounting, budgets, reports, data and
other related duties.

Pass a background check

Experience working in a charter school as a business manager or senior clerk.

Knowledge and understanding of New Mexico charter school laws and policies,

Ability to communicate a clear vision and goals to multiple stakeholders and work collaboratively.

SUPERVISOR: Principal
Primary Purposes:

Ensure the efficient operation of the charter school; provide clerical services to the Principal, Assistant
Principal, and the Academic Opportunities Academy Board. Work under the general supervision and
direct the work of all clerical employees. Handle confidential information and frequent contact with all
levels of employees, outside agencies and the general public.

Operate all business aspects of the charter school.
Qualifications:

Education/Certification:
Bachelor’s Degree in Business Management or similar degree

Special Knowledge and Skills:

Working knowledge on PIEMS and related reports.

Working knowledge on Attendance and related reports.

Working knowledge on Accounting, payroll, budgets, contracts, accounts receivable, accounts payable
and related reports.

Working knowledge on upkeep, maintenance, data entries, to all student transcripts, grades, records
and related information.

Working knowledge on Federal and State laws pertaining to charter schools.

Working knowledge of being a registrar and related duties.

Working knowledge of enrolling, requesting, and transferring student records.

Knowledge of Academic Opportunities Academy organization, operations, and administrative policies.
Excellent organization, communication, and interpersonal skills.

Ability to use a personal computer and software to develop spreadsheets, data bases, power-point
presentations, databases, and word processing.



Experience:

Three years or more advanced Head Clerk or Business Manager experience in either a public or charter
school.

Prior experience in an executive office of a public school, charter school or another entity.

DUTIES AND RESPONSIBILITIES
e Assists in performing the duties as the campus registrar.

o Effectively and efficiently performs the financial functions of the charter school including all
financial reporting, budgeting and forecasting, planning, personnel record keeping, and
insurance administration.

e Trains Clerks.

e Prepare and post official board agenda and records.

e Record minutes of administrative staff and board meetings as required.

e Collect, organize, copy and bind all materials for board meetings; distribute to board members.

e Prepare all correspondence, memoranda, and reports for the Principal, Assistant Principal and
the AOA Board members.

e Compile information and prepare reports as needed.
e Distribute board materials to the principal, assistant principal, and AOA Board members.

e Schedule appointments and maintain the principal, assistant principal and AOA Board member
schedules.

e Greet visitors and respond to routine inquiries from staff and public; refer appropriate inquiries
or problems to the Principal, or Assistant Principal.

¢ Answer incoming calls and handle questions from the public, outside agencies, the AOA Board,
and staff.

e Organize and manage routine work activities of the Principal, Assistant Principal and the AOA
Board.

e Maintain physical and computerized files, including board minutes and closed session records.

e Assist in travel arrangements for the Principal, Assistant Principal, and AOA Board members as
needed including making airline, hotel and conference reservations.



Review and distribute mail.
Maintain confidentiality of information.
Will assign work and train all clerks.

Able to use, maintain and provide basic maintenance for personal computers, printers, copiers,
fax and related office equipment.

Develops and maintains a financial plan, policies and procedures, and internal controls for the
school including cash management and budget control.

Oversees and is responsible for assisting in writing and improving of agendas, reports,
information, charter school applications, charter school amendments, grants, reports, policies,
manuals, handbooks, and related information related to the duties and responsibilities of the
Office Manager.

Consults with the New Mexico Public Education Department with regard to the organization’s
financial affairs.

Oversees and is responsible for all non-educational aspects of AOA operations.

Oversees and is responsible for compliance with all federal, state, local laws and regulations.
Oversees and is responsible for compliance with all AOA board policies, and bylaws.

Monitors and inventories all materials, supplies, equipment, and property.

The Office Manager is the supervisory point of contact after Clerks, for meeting with
parents/guardians, students, businesses, contractors, suppliers, vendors, government
representatives, and learning communities.

Prepares monthly financial statements and supporting schedules for the school.

Effectively maintains all departmental and sub-ledger reporting.

Prepares contractual agreements.

Supervises and manages all purchasing and cash disbursing activities.

Reconciles daily receipt of all money.

Manages all employee records.



Supervises and/or prepares payroll including EFTPS filing, quarterly and year end payroll tax
returns, and monthly ERB/ERA Retiree filings.

Assists with preparation of the organization’s annual budget, consults with faculty regarding
budget, monitors approved budget, and reports any deviation to the Principal and Governing

Council.

Prepares all quarterly, year-end, and flow through reports required by State of New Mexico
Public Education Department.

Acts as a liaison between System Administrator and faculty to resolve system problems.
Manages employee benefit programs and acts as a liaison between employees and providers.

Prepares and forwards reports and notices relative to employee insurance programs, worker’s
compensation, and unemployment insurance.

Interfaces and cooperates with other staff within the organization.
Performs other duties as assigned by the Principal.

Oversees and is responsible for the preparation of all reports, information, and other items as
required by the AOA board relating to the duties and responsibilities of the Office Manager.

Oversees and is responsible for the writing, revisions, editing, and improvement of all charter
school applications, charter school amendments, grants, reports, policies, manuals, handbooks,
and related information relating to the duties and responsibilities of the Office Manager.
Researches and recommends improvements to routines, procedures, curriculum, best practices
for AOA operations to the Principal relating to the duties and responsibilities of the Office

Manager.

Builds relationships with the AOA parents, students, business, government, and learning
communities.

Delegation of power or duty, however, shall not relieve the Office Manager of responsibility for
the action which was delegated.

The Office Manager will work with frequent interruptions, maintain emotional control under
stress.

Work will entail repetitive hand motions and prolonged use of a computer.
The Office Manager may need to work occasional prolonged or irregular hours.

Is a member or at least one Community Advisory Group
Performs other duties as assigned by the Principal



TEACHER

JOB DESCRIPTION
(Subject to amendment by the AOA Board)

JOB REQUIREMENTS:

Bachelor’s degree,

New Mexico teaching certificate,

Background check

Ability to speak both English and Spanish preferred.
Ability to work collaboratively.

Primary Role and Purpose:

Provide all students with the appropriate educational activities and experiences that will enable them to
fulfill their potential for intellectual, emotional, physical and social growth. Help students develop the
skills necessary to be a productive member of society, an excellent citizen, and meet all the
requirements of the federal and state government, and to be successful in high school, college, trade
schools and the military.

Skills:
e Understand the subjects assigned.
e Working knowledge of curriculum and instruction.
e (Capable of instructing students and managing their behavior.
e Exceptional organizational, communication and interpersonal skills.

Education:
e Bachelor’s Degree in the discipline they will teach

Certification:
e New Mexico Teacher’s Certificate in the discipline they will teach

Experience:
e Student Teaching

SUPERVISOR: Principal
e Use data from the Curriculum Mapping Database and Software to develop class lists, an
education plan and lessons to maximize the learning of all our students in the content areas that
the teacher teaches and in accordance with the New Mexico Public Education Department

requirements for pull-out classes.

e Design, write and use lesson plans that conform to the charters curriculum. Ensure written plans
are available for review.

e Ensure lesson plans show modifications for differences in student learning styles.



Teach instructional subjects according to the guidelines established by the New Mexico Public
Education Department, charter policies and administrative regulations.

Implement appropriate instructional and learning strategies, activities, materials, and
equipment to ensure comprehension based on learning styles and student needs.

Design instructional activities using data from student learning style assessments.

Collaborate with staff to determine charter school requirements for the instructional goals,
objective and methods.

Oversee tutors, student teachers, and volunteer assignments.

Employ technology practices to strengthen the instructional process.
Assist students to assess and enhance their study methods and habits.
Produce formal and informal testing to evaluate student success.

Coordinate and manage extracurricular duties as assigned, Sponsor outside activities approved
by the charter school Principal.

Serve as an example for students.
Support the mission of the Academic Opportunities Academy

Prepare the classroom to enhance learning and to aid in physical, social and emotional
development of students.

Control student behavior in agreement with the student handbook.

Ensure the necessary and reasonable measures are taken to protect students, equipment,
materials and facilities.

Provide input on book, e-book, equipment, and material selection.

Establish communication rapport with parents, students, principals, assistant principals, office
manager, teachers, tutors and students through conferences.

Create and maintain a professional relationship with colleagues, students, parents, and
community members.

Present information accurately through clear communication skills.

Enrich job skills through professional development activities.



Keep up to date and abide by state charter regulations and policies for teachers.
Gather, manage and file all reports, records and other documents required.

Be active in faculty meetings, assist in staff committees as necessary and be involved in at least
one Community Advisory Group.

Oversee any assigned student teacher.
Maintain control in stressful situations.
Extended hours may be required.
Some lifting may be required.

Sends messages to students tablet computers when and where pull-out classes will be
conducted.

Dismisses students from class when the teacher has assessed the student has mastered the
material from the current lesson. The Teacher may dismiss one student, a small group of
students, or the entire class based on their assessment of the student’s mastery of the current

lesson.

The Teacher may schedule additional future pull-out classes if more than pull-out class session is
needed.

Create and refine curriculum that is based on the New Mexico Content Standards with
Benchmarks and Performance Standards as well as New Mexico Common Core requirements

and best practices.

Improve student performance toward the goal that every student completes one grade level of
academic growth or better each year.

The Teacher is responsible for every student’s academic improvement and success on the
campus and in the content areas they teach.

Improve student attendance rates.

Develop all students to become model citizens.

Make recommendations to improve the AOA charter school model.
Implement modifications for SPED students and document services provided.
Meet with parents and students to improve student academic performance.

Complete Professional Development Plan (PDP), following all protocol and deadlines.



Supervises and trains all Educational Assistants to perform all their assigned duties to improve
student and campus performance.

Attends Parent Nights and Open Houses.

Engages Parents/Guardians in their children’s education.

Serves as a model in developing student’s language and behavior.

Performs other duties as assigned by the Principal.

Serves on at least one Community Advisory Group to work on improving every aspect of school
operations and student academic performance.

Attends and participates at staff meetings on assigned dates.

Collaborates with other Teachers and Educational Assistants to coordinate the performance of
their duties.

Collaborate with SPED Diagnostician to create appropriate modifications for SPED students.
Participate in IEP meetings as determined by SPED Diagnostician.

Uses the Curriculum Mapping Database and Software to reflect on data from assessments to
improve instructional practice.

The Teacher must be of good character and of unquestionable morals and integrity.
Insures that all tutors are properly trained to perform all their duties.

Delegation of power or duty, however, shall not relieve the Teacher of responsibility for the
action which was delegated.

Is a member or at least one Community Advisory Group

Other duties as assigned by the Principal



SOCIAL WORKER

JOB DESCRIPTION
(Subject to amendment by the AOA Board)

JOB REQUIREMENTS:

Bachelor’s degree in Social Work,

Licensure by the Texas State Board of Social Worker Examiners at the Texas Department of State Health
Services

Maintain fifteen hours of continuing education annually.

Background check

Ability to speak both English and Spanish fluently.

Ability to work collaboratively.

SUPERVISOR: Principal
General Philosophy

Academic Opportunities Academy realizes that many of our students have not been successful in other
academic settings. We desire that our students are the most successful. We realize we need to treat the
whole child and all the problems they may face in order to develop the most successful, socially
developed, and mentally healthy child possible. This is the purpose of our Social Workers.

Academic Opportunities Academy desires to solve the problems our students face by having our Social
Workers be the initial contact for all behavioral and academic referrals rather than the Principal.

Academic Opportunities Academy desires that our Social Workers work in a pro-active manner to seek
out students with academic and behavioral issues and to work diligently to solve these issues.

Primary Purpose:

Perform casework service to help students resolve personal, emotional, and social problems that
interfere with their adjustment t school and their ability to enjoy the benefits of the educational
process. Function as part of the pupil services team to formulate plans with the school, student and
parents.

Knowledge and Skills:

Knowledge of individual and group counseling skills.

Knowledge and skill in casework methods.

Strong consultation skills for conferencing with teachers, parents, and students.

Knowledge of prevention and intervention strategies, including behavior management interventions.
Awareness and ability to access community resources.

Excellent organizational, communication, and interpersonal skills.

Education:

Bachelor’s Degree in Social Work or related degree



Experience:
One years’ experience in social work.
Certification:

Licensure by the New Mexico Board of Social Work Examiners

Duties and Responsibilities

e Conduct group and individual counseling sessions to enhance social development of students
and provide peer support in accepting responsibility for their actions, overcoming crisis,
resolving conflict, improving attendance, decision making skills, etc...

e Perform casework service with parents to increase the parents’ understanding, their
constructive participation in resolving their child’s problems, and their knowledge and us of
available and appropriate resources.

e Refer school staff and parents to community resources.

e Coordinate and integrate school and community resources.

e Teach campus developmental guidance curriculum consistent with AOA’s guidance program
plan and tailored to campus needs.

e Counsel individual students and small groups with presenting needs and concerns.

e Consult parents, teachers, administrators, and other relevant people to enhance their work with
students.

e  Work with school and community personnel to bring together resources for students.

e Maintain a communication system that effectively collects and disseminates information to
other professionals as appropriate.

e Develop and maintain positive working relationships with other school professionals and
representatives of community resources.

e Use an effective referral process to assist students and others to use special programs and
services.

e Interpret tests and other appraisal results appropriately and communicates to school personnel,
students, and their parents.

e Maintain the confidentiality of student assessments.



Plan school guidance and counseling programs to ensure that they meet identified needs,
priorities, and program objectives.

Implement a comprehensive and balanced program.

Develop and coordinate a continuing evaluation of the guidance program and individual
activities and make changes based on findings.

Educate the school staff, parents, and community about the guidance program through a public

information program.

Compile, maintain, and file all required physical and computerized reports, records and other
documents.

Comply with policies established by federal and state law, State Board of Education rule,
Academic Opportunities Academy Board policy in the guidance and counseling area.

Comply with all district, and campus routines and regulations.
Maintain a positive and effective relationship with supervisors.
Communicate effectively with colleagues, students and parents.

Prepare documents and lists for honor roll, awards assemblies, and other student recognition
programs.

Record student information, including test scores and final grades on permanent records.
Create new student files and ensure completeness of records.

Assist with the registration of new students, including requesting and sending student records
and setting up cumulative folders.

Prepare student At-Risk folders.

Adhere to ethical and legal standards and model behavior that is professional and responsible.
Participate in professional development to improve skills related to the job assignment.
Maintain emotional control under stress.

Social workers will use social resources, social systems, and human capabilities to effect change
in human behavior, emotional responses, and social conditions to improve student behavior,
student character, student attitudes, and student academic performance.

Social Workers will assess, diagnose, and treat, using psychotherapy and counseling.

Social Workers will also provide client-centered advocacy, consultation, and evaluation.



Social Workers will conduct one on one meetings with all students to develop relationships and
to use assess, diagnose, and treat all of AOA students using psychotherapy and counseling to
improve student behavior, student character, student attitudes, and student academic
performance.

Social Workers will monitor all AOA students to insure they are progressing both emotionally
and academically and intervene when beneficial to improve the student’s emotional and
academic well-being.

Social Workers will be referred students with behavioral, educational, social, emotional,
character, attitude, or academic performance issues by other AOA staff members.

Social Workers will monitor and follow up with all students who are absent from school.

Social Workers will conduct meetings, counseling and therapy with AOA students and their
parents/guardians.

Social Workers will conduct home visits with all parent/guardians when a student is absent.
Social Workers will advocate for all AOA students who are involved in the juvenile justice
system. Social Workers will advocate for our students with law enforcement personnel, judges
and other court personnel, probation officers, lawyers, advocates, child protective services, and
other related personnel.

Social Workers will attend Parent Nights and Open Houses conducted by AOA.

Social Workers will actively recruit students to enroll at their campus.

Social Workers will conduct tours and presentations about our campus by prospective parents,
guardians and students.

Maintains student confidentiality in compliance with all laws, regulations and policies.
Provides guidance, mentoring, and assistance in areas where students need assistance.

Conducts study groups, and learning activities related to the social, emotional health of AOA
students.

Is a member or at least one Community Advisory Group

Other duties as assigned by the Principal



EDUCATIONAL AIDE

JOB DESCRIPTION
(Subject to amendment by the AOA Board)

JOB REQUIREMENTS:
Enrolled in a community college, college or university with a major in a content area taught at the
campus.
Background check.
Ability to speak both English and Spanish.
Ability to communicate a clear vision and goals to multiple stakeholders and work collaboratively.
Ability to work well with students, staff and administration.
Ability to teach, encourage, motivate students to perform well.
Ability to teach study skills and information in their content area.
Education Required:
Associates Degree
Experience Required:
None
Certification Required:
New Mexico Level Il Educational Assistant Certification
SUPERVISOR: Principal
DUTIES AND RESPAOSIBILITIES
e Assists Teachers in the education of all of our students.
e Substitutes for teachers in the absence of a teacher.

e Performs the duties of a Substitute Teacher in the absence of a Teacher.

e Uses the Curriculum Mapping Database and Software to monitor all students’ performance and
provide assistance based on the student’s with the greatest academic needs.

e Monitors students to ensure students are on task, and working in a safe and orderly manner.
e Encourages students to improve their academic performance, attendance and citizenship.

e Works with students, individually and in small groups to reinforce material introduced by the
Teacher and/or by the Edmentum and other computer based instruction.



Works alongside and assists Teachers in the performance of their duties.

Collects, prepares and arranges resource material.

Maintains classroom records, conducts attendance checks, prepares reports, scores tests, scores
student work and manages supplies and classroom equipment including tablet computers as
needed.

May be assigned to a student or small group of students for continuous supervision.

Serve on at least one Community Advisory Group to work on improving every aspect of school
operations and student academic performance

Make recommendations to improve the AOA charter school model.

Implement modifications for SPED students and document services provided.
Serves as a model in developing student’s language and behavior.

Monitors testing or make-up work by students. This does not include state testing required to
be administered by a certified teacher.

Monitors student activities in classrooms, school grounds, hallways, lunchrooms, field trips, bus
loading areas, etc.

Periodically checks bathrooms to insure they are in proper order.

Provides support for non-instructional classroom duties such as monitoring snacks, restrooms,
etc.

Performs other duties as assigned by the Teacher
Meet with parents and students to improve student academic performance.
Attend Parent Nights and Open Houses.

Serve on at least one Community Advisory Group to work on improving every aspect of school
operations and student academic performance.

Collaborates with other Tutors to coordinate the performance of their duties.
Is a member or at least one Community Advisory Group

Other duties as assigned by the Principal



CLERK

JOB DESCRIPTION
(Subject to amendment by the AOA Board)

JOB REQUIREMENTS:

Be at least 18 years of age; and

Hold a high school diploma or equivalent (GED).
Ability to speak Spanish is helpful.

Ability to speak English.

Background check.

Education Required:

G.E.D. or High School Diploma

Completed at least one semester of a Community College, College or University with a grade point
average of 3.0 or better.

Experience Required:

None

Certification Required:

None

SUPERVISOR: Principal

JOB SUMMARY

e Assists the Office Manager in performing the financial and clerical functions of the charter
school including all financial reporting, budgeting and forecasting, planning, personnel record
keeping, and insurance administration.

e Performs responsible, sometimes confidential duties and routine administrative functions.

e Types and proofreads reports, correspondence, forms, etc.; may type confidential materials;
may use word processing equipment.

e Answers the telephone, takes and relays messages and responds to phone inquiries in a
pleasant and professional manner.

e Greets and assists parents, and other guests of the campus in a pleasant and professional
manner



Makes and confirms appointments as directed and receives and schedules visitors.

Organizes and maintains files of records and correspondence of both a routine and confidential
nature according to the directions, guidelines and procedures established by the Business
Manager.

Performs other duties as assigned by the Office Manager.
Substitutes as a Tutor in his/her absence

Assist in taking and reporting attendance

Is a member or at least one Community Advisory Group
Assists in community activities to increase enrollment

This position does not have any supervisory duties.
Is a member or at least one Community Advisory Group

Other duties as assigned by the Principal
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APPENDIX E:

Items included in Appendix B are not duplicated in this appendix.
Governing Body Personnel Policies

Equal Opportunity Employer

Academic Opportunities Academy is an equal opportunity employer.

Academic Opportunities Academy will ensure equal treatment in all areas of personnel management,
including hiring, promotion, training, layoff, or termination.

Academic Opportunities Academy welcomes applications from people with disabilities, and will fully
comply with the Americans with Disability Act (ADA) of 1990.

General Employment Practices

Academic Opportunities Academy employees are considered “at will” which means that either the
employee or Academic Opportunities Academy can terminate the employment relationship with or
without cause. Academic Opportunities Academy will only terminate employees with cause or due to
budget limitations in accordance with all due process proceedures.

All candidates will be required to get fingerprinted and undergo a background check before they are
formally employed by Academic Opportunities Academy. Classroom teachers, special education
teachers, and ancillary service providers will be required to present their teaching certifications and
provide any other information required to prove that they meet qualifications for the job.

Academic Opportunities Academy will have Community Advisory Groups and a Campus Improvement
Team to collaborate and work in professional learning teams with a focus on ensuring students’ needs
are met and student success.

Academic Opportunities Academy will follow the guidelines provided in the New Mexico Legislature
Handout which its link is provided below.

http://www.nmlegis.gov/lcs/handouts/LCSS%20092414%20Item%204%20Charter%20School%20Govern
ance%20Models.pdf
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ACADEMIC OPPORTUNITIES ACADEMY DISCIPLINE PLAN
General Principles

Academic Opportunities Academy seeks to minimize discipline problems through a positive pro-active
approach that is kind, caring, nurturing and that builds the moral character of each student so that
discipline of a student is rarely necessary.

The primary goal of the discipline policy of Academic Opportunities Academy is to provide clear
expectations and limitations for students in order to provide a safe, nurturing, affirmative, academically
challenging environment that promotes learning and positive personal growth so students can grow and
develop both academically and socially. Disciplinary measures will be aimed toward assisting each
student in the development of self-control, social responsibility, and the acceptance of appropriate
consequences for his or her actions. Therefore the school will maintain an environment which is free of
harassment, bullying, violence, abuse, and discrimination. Establishing and maintaining school safety can
be accomplished by shared sense of ownership by students, staff, parents, and the community partners.

Academic Opportunities Academy recognizes that self-discipline is both a learned behavior and a
prerequisite for effective learning. Academic Opportunities Academy will strive to maintain a
challenging, positive educational environment which is conducive to students achieving success and
developing self- discipline. Academic Opportunities Academy's commitment to learning and the
development of responsible and ethical citizens in our society requires the maintenance of a positive,
stimulating, and safe school environment where mutual respect is the underlying principle and rules are
publicized, explained, and enforced. Standards of student conduct derive from the goals of respect for
self, for property, and for others. The enforcement of Academic Opportunities Academy rules and State
laws will promote the development of student maturity and self-discipline essential for academic
achievement, personal integrity, and responsible citizenship. These rules and regulations will be
enforced fairly uniformly and consistently without regard to age, sex, sexual orientation, gender, ethnic
group identification, race, ancestry, national origin, religion, color, or mental or physical disability.

The school’s code of conduct will emphasize respect for self and others. Student expectations and
consequences for infractions are clearly explained in student handbook (see Appendix B). Student
handbook will be distributed to each student at the beginning of the school year and students will be
asked to return a signed copy of acknowledgement of receipt and understanding form.

Our Discipline Plan

When parents/guardians enroll a student, AOA will conduct a meeting with the parents/guardians and
the student to clearly present our charter school plan including discipline. We seek to guide students to
be moral, ethical citizens in a kind, caring, and nurturing manner. When an incident occurs we will
investigate to determine the facts and what should be done to guide the student to better behavior in
the future. We seek parental cooperation in this guidance.

We seek to teach respect, dignity, conflict resolution, social skills, character development and other
related skills in order to prevent discipline problems. Part of this instruction will include how our charter
school model works, our rules, and policies.

Our Teachers and Educational Aides will work to maintain a safe and orderly learning environment for
every student. They will deal with and kindly redirect undesired student behaviors when they occur. In



our experiences as educators we have found that gentle discipline that is sometimes almost
imperceptible to the student works best.

Our school will be designed so there are no hidden areas where bullying and other problems can take
place in secrecy. Our classrooms will have tempered glass windows large enough to be able to monitor
the entire classroom. Hallways will be minimized to the extent possible. Our school design will minimize
some of the problems that occur in other schools by always having all our students in our view except
when they are in the restrooms.

Our Social Worker(s) will be working with all our students on an ongoing basis to solve the problems our
students face. In most public schools a student must seek to see the counselor. Our Social Worker(s) will
meet periodically with all our students to assist with the needs of all our students. Our Social Worker(s)
will work to solve the root causes of a student’s discipline problems and work to develop the character,
morals, and ethics so problems occur much less frequently. Our social workers will work with our
parents/guardians to guide our students to the behaviors we and our society desires.

The Principal will be involved in serious offences where crimes have occurred. Parents/guardians will be
contacted and a conference will take place with the Social Worker(s), Principal, parents and guardians.

If needed students having difficulty with behavior can be placed into one of our classrooms rather than
in the Main Academic Area or other classrooms. This student will be under the constant monitoring and
supervision by one or more of our Tutors and/or Teachers.

Discipline of students who qualify under IDEA will be addressed in accordance with applicable federal
and state law and regulations. The discipline procedures for these students follow the requirements of
20 USC 1415 (k) (1) and (7), CFR 300.530.

Developing the Discipline Plan

Our Community Advisory Groups will develop and revise our discipline plan each time an incident
warrants a review, and periodically to create an effective plan. Staff, students, and their families will
help to determine these expectations and the appropriate response to both appropriately and
inappropriately following the agreed upon expectations. It is Academic Opportunities Academy belief,
like any other subject taught, school staff must find opportunities to teach expected behaviors and re-
teach if necessary.

The Community Advisory Group (CAG) will be tasked with developing community acceptable rules and
consequences. Before school opens each year, the current discipline policy will be provided to all
parents and discussed during a CAG meeting, to which all parents are always invited. This discussion will
be videotaped and provided to all parents through the school’s website.

The school will have a segregated space that can be used for alternative educational placements.
Students placed here will receive instruction and tutoring that is equal to services provided to all other
students, but they will be restricted from the majority of their social interactions with the other
students. A plan will be developed designed to teach these students how to behave appropriately in the
regular setting and reward them for progress towards that end.
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ACADEMIC OPPPORTUNITIES ACADEMY CONFLICT OF INTEREST POLICY

I. PURPOSE
Academic Opportunities Academy (“AOA”) is a New Mexico public charter school. As
public entity regulated by state and federal finance laws AOA and its governing body
(“Governing Council”) must maintain the public’s trust and to do so it must be open to
scrutiny and accountability to such governmental authorities as well as to members of the
public.

Consequently, there exists between AOA’s Governing Council and the public, a fiduciary
duty, which carries with it a broad and unbending duty of loyalty and fidelity. The Governing
Council has the responsibility of administering the affairs of AOA honestly and prudently, and
of exercising their best care, skill, and judgment for the sole benefit of AOA. Those persons
shall exercise the utmost good faith in all transactions involved in their duties, and they shall
not use their positions with AOA or knowledge gained from there for their personal benefit.
The interests of the organization must be the first priority in all decisions and actions.

II. PERSONS CONCERNED
This statement is directed not only to Governing Council members and officers, but to all
employees of AOA.

1. AREAS IN WHICH CONFLICT MAY ARISE
Conlflicts of interest may arise in the relations of Governing Council member, officers, and
management employees or other employees with any of the following third parties:
1. Persons and firms supplying goods and services to AOA.
Persons and firms from whom AOA leases property and equipment.
Competing or affinity organizations.
Donors and others supporting AOA.
Agencies, organizations and associations which affect the operations of AOA.
Family members, friends and other employees.

AT

IV. NATURE OF CONFLICTING INTEREST
A conflicting interest may be defined as an interest, direct or indirect, with any persons or
firms mentioned in Section III. Such an interest might arise through:

1. Owning stock or holding debt or other proprietary interests in any third party
dealing with AOA.

2. Holding office, serving on the board, participating in management, or being
otherwise employed (or formerly employed) with any third party dealing with
AOA.

3. Receiving remuneration of services with respect to individual transactions
involving AOA.

4. Using AOA’s time, personnel, equipment, supplies, or good will for other than for

AOA approved activities, programs, and purposes.



5. Receiving personal gifts or loans from third parties dealing or competing with
AOA. Receipt of any gift is disapproved except gifts of a value less than $50,
which could not be refused without discourtesy. No personal gift of money
should ever be accepted.

V. INTERPRETATION OF THIS STATEMENT OF POLICY
The areas of conflicting interest listed in Section 3, and the relations in those areas which may
rise to conflict, as listed in Section IV, are not exhaustive. Conflicts might arise in other areas
or through other relations. It is assumed that the directors, officers, management employees
and other employees will recognize such areas and relation by analogy.

The fact that one of the interests described in Section IV exists does not necessarily mean that
a conflict exists, or that the conflict, if it exists, is material enough to be of practical
importance, or if material, that upon full disclosure of all relevant facts and circumstances it is
necessarily adverse to the interests of AOA.

However, it is the policy of the Governing Council that the existence of any of the interests
described in Section IV shall be disclosed before any transaction is consummated. It shall be
the continuing responsibility of the Governing Council, its officers, management, employees
and other employees to scrutinize their transactions and outside business interests and
relationships for potential conflicts and to immediately make such disclosures.

VI. DISCLOSURE POLICY AND PROCEDURE
Transactions with parties with whom an actual conflicting interest exists may be undertaken
only if all of the following are observed:

1. The conflicting interest is fully disclosed during a public meeting;

2. The person with the conflict of interest is excluded from the discussion and
approval of such transaction;

3. A competitive bid or comparable valuation exits; and

4. The Governing Council, in a duly noticed public meeting in compliance with the

Open Meetings Act, has determined that the transaction is in the best interest of
the organization.

Disclosure in the organization should be made to the President of the Governing Council or if
she or he is the one with the conflict, then to the Vice President, who shall bring the matter to
the attention of the entire Governing Council during a public meeting. Disclosure involving
employees should be made to the Principal/Head Administrator or President of the Governing
Council if it is the Principal/Head Administrator with a conflict. The Principal/Head
Administrator shall advise the Governing Council of any actual conflict of interest of an
employee. The Governing Council shall determine whether a conflict exists and in the case of
an existing conflict, whether the contemplated transaction may be authorized as just, fair, and
reasonable to AOA. The decision of the Governing Council on these matters will rest in their
sole discretion, and their concern must be the welfare of AOA and the advancement of its

purpose.



ACADEMIC OPPORTUNITIES ACADEMY CONFLICT OF INTEREST
DISCLOSURE STATEMENT

Preliminary note: In order to be more comprehensive, this statement of disclosure/questionnaire
also requires you to provide information with respect to certain parties that are related to you.
These persons are terms “affiliated persons” and include the following:

a. your spouse, domestic partner, child, mother, mother-in-law, father, father-in-law,
brother, brother-in-law, sister or sister-in-law;

b. any corporation or organization of which you are a board member, an officer,
a partner, participate in management or are employed by, or are, directly or indirectly,
a debt holder or the beneficial owner of any class of equity securities; and

c. any trust or other estate in which you have a substantial beneficial interest or as to
which you serve as a trustee or in a similar capacity.

l. NAME OF EMPLOYEE OR GOVERNING COUNCIL MEMBER:

(Please print)

2. CAPACITY: Governing Council Member
Governing Council Committee Member
Principal/Head Administrator
Business Manager
Staff (position):

3. Have you or any of your affiliated persons provided services or property to SIATECH

in the past year?
YES NO

If yes, please describe the nature of the services or property and if an affiliated person is
involved, the identity of the affiliated persons and your relationship with that person:

4. Please indicate whether you or any of your affiliated persons had any direct or
indirect interest in any business transaction(s) in the past year to which AOA was or
is a party? (e.g. vendor contracts, equipment leases, etc.)

YES NO



If yes, describe the transaction(s) and if an affiliated person is involved, the identity of the
affiliated person and your relationship with that person:

5. In the past year, did you or any of your affiliated persons receive, or become entitled
to receive, directly or indirectly, any personal benefits from AOA or as a result of
your relationship with AOA, that in the aggregate could be valued in excess of

$1,000, that were not or will not be compensation directly related to your duties to
AOA?

YES NO

If yes, please describe the benefit(s) and if an affiliated person is involved, the identity of the
affiliated person and your relationship with that person:

6. Are you or any of your affiliated persons a party to or have an interest in any pending
legal proceedings involving AOA?

YES NO

If yes, please describe the proceeding(s) and if an affiliated person is involved, the identity of
the affiliated person and your relationship with that person:

7. Are you aware of any other events, transactions, arrangements, or other situations that
have occurred or may occur in the future that you believe should be examined by
AOA Governing Council in accordance with the terms and intent of AOA’s Conflict
of Interest Policy?

YES NO



If yes, please describe the situation(s) and if an affiliated person is involved, the identity of
the affiliated person and your relationship with that person:

I HEREBY CONFIRM that I have read and understand AOA’s Conflict of Interest Policy
and that my responses to the above questions are complete and correct to the best of my
information and belief. I agree that if [ become aware of any information that might indicate
that this disclosure is inaccurate or that I have not complied with this policy, I will notify the
President of the Governing Council or his/her designee immediately.

Signature Date



ARTICLE XIX

Conflict of Interest Policy

Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt
organization’s interest when it is contemplating entering into a transaction or
arrangement that might benefit the private ineptest of an officer or director of
the corporation or might result in a possible excess benefit transaction. This
policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable

organizations.

ARTICLE XX
Definitions

1. Interested Person
Any director, principal officer, or member of a committee with governing
board delegated powers, who has a direct or indirect financial interest, as

defined below, is an interested person.

2. Financial Interest



A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:

. An ownership of investment interest in any entity with which the
Organization has a transaction or arrangement,

. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement,
or,

. A potential ownership of investment interest in, or compensation
arrangement with any entity or individual with which the Organization is
negotiating a transaction or arrangement. Compensation includes direct
and indirect remuneration as well as gifts or favors that are not
insubstantial. A financial interest is not necessarily a conflict of interest.
Under Article Ill, Section 2, a person who has a financial interest may have
a conflict of interest only if the appropriate governing board or committee

decides that a conflict of interest exists.

ARTICLE XXI



Procedures

1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given
the opportunity to disclose all material facts to the directors and
members of committees with governing board delegated powers
considering the proposed transaction or arrangement.
2. Determining Whether a Conflict of Interest Exists
After disclose of the financial interest and all material facts, and after any
discussion with the interested person, he/she shall leave the governing
board or committee meeting while the determination of a conflict of
interest is discussed and voted upon. The remaining board or committee
members shall decide if a conflict of interest exists.
3. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board
or committee meeting, but after the presentation, he/she shall leave
the meeting during the discussion of, and the vote on, the transaction

or arrangement involving the possible conflict of interest.



b. The chairperson of the governing board or committee shall, if
appropriate, appoint a disinterested person or committee to
investigate alternatives to the proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall
determine whether the Organization can obtain with reasonable
efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonable
possible under circumstances not producing a conflict of interest, the
governing board or committee shall determine by a majority vote of
the disinterested directors whether the transaction or arrangement is
in the Organization’s best interest, for its own benefit, and whether it
is fair and reasonable. In conformity with the above determination it
shall make its decision as to whether to enter into the transaction or
arrangement.

4. Violations of the Conflicts of Interest Policy
a. If the governing board or committee has reasonable cause to believe a

member has failed to disclose actual or possible conflicts of interest, it



shall inform the member of the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose.

. If, after hearing the member’s response and after making further
investigation as warranted by the circumstances, the governing board
of committee determines the member has failed to disclose an actual
or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

. If the action of a director causes serious and irreparable harm to
Academic Opportunities Academy where there is no remedy or
corrective action that can be taken the board member can be asked to
resign. If the board member chooses not to resign, the two other
directors must vote unanimously for removal of the other board

member from office.



Duty of Loyalty

* Board directors must never use their position, or the charter school's assets, or
information obtained as a board member for personal gain for themselves or for
any member of their family.

» To exercise the duty of loyalty, board members must:

1. Avoid conflict of interest.

2. Comply with the provisions of the school’s charter.

3. Comply with all Federal, Texas, New Mexico and local laws.

4. Demonstrate public support for board decisions.

5. Be willing to ask probing questions on behalf of school.

Duty of Obedience

* Requires that when board members make decisions they do so in accordance
with:

1. Federal, state statutes.

2. The school’s charter.

3. The school’s governing documents: by-laws and articles of incorporation.

4. Board adopted policies and procedures.

5. The internal policies and procedures of the administration.
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Appendix H

Academic Opportunities Academy has no current or proposed contracts or agreements with any
partners or contractors.

Academic Opportunities Academy will not enter into any contract or agreement with any other entity,
organization, or contractors until we have obtained a charter.
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State of New Mexico

Robert A. Gorrell, Director
Rocky Kearney, Deputy Director

Santa Fe Office Albuquerque Field Office
410 Don Gaspar 1312 Basehart Road, SE
Santa Fe, NM 87501 Suite 200

(505) 988-5989 Albuquerque, NM 87106
(505) 988-5933 (505) 843-6272

(505) 843-9681 (Fax)
Website: www.nmpsfa.org

February 25, 2015

Mr. Mark Casavantes, M.Ed.
Academic Opportunities Academy
817 East Missouri Avenue, Suite B
El Paso, Texas, 79902

Dear Mr. Casavantes:

PSFA has received and reviewed the Facility Master Plan/Educational Specification (FMP/Ed Spec) for the
proposed Academic Opportunities Academy Charter School. The FMP/Ed Spec’s purpose is to guide you in the
planning of and/or selection of a facility to ensure that it meets state-wide adequacy (NMAC 6.27.30) and
accommodates your educational program and method of instruction. Based upon our review, PSFA is pleased
to announce that the Plan meets our requirements. In accordance with House Bill 283 (HB283), your next step
is to include your plan along with this letter in your charter school application to the New Mexico Public
Education Commission (PEC).

Through our review of the FMP/Ed Spec, PSFA understands the following:

* You are seeking to locate a school in Deming, NM.

e You plan to locate the school in a 27,380 SF building located at 8" and Florida Street in Deming.

e Your proposed site is currently vacant but if PEC approves your charter school, you plan to enter into a
build to suit lease. You also plan to lease the land with the potential to purchase.

e You plan to have a cap of 400 students consisting in grades 6™-8th. The plan calls for opening with 200
students with the additional 200 students enrolling in the school within five years.

* Your educational program/philosophy is based on Mastery Leaning, Constructivism, and Progressive
Learning with instruction in both English and Spanish.

¢ You have reviewed our adequacy standards, planning guide and HB 283.

¢ The plan’s space summary indicates that the school wiil contain approximately 15 classrooms,
including a main academic space, pullout classrooms, dance/PE classroom, science classroom, art
classroom, and music classroom. The sizes of the academic, pullout, specialty, and science rooms all
comply with the PSFA adequacy standards.

e You will enter into a local contract for food service and students will eat in the main academic space.
You do not require a preparation kitchen.

¢ You will have an area for a nurse in your facility.

e Youintend to deliver library/media arts education via e-books and on-line resources and do not
require a library or media arts space.

Partnering with New Mexico’s communities to provide quality, sustainable school facilities for our students and educators



¢ This approval letter acknowledges that some of your proposed spaces appear to be under adequacy
{physical education/media arts). However, PSFA allows charter schools to waive compliance with

adequacy for these spaces based on programmatic need.

Prior to moving into the potential facility, PSFA will need to assess your building to ensure that it meets e-
occupancy and code. Please contact our office before you are ready to occupy the facility. If you are a
successful applicant, please remember to work closely with PSFA’s Planning and Design team as you review
your potential facility. Since your building is in design and not yet constructed, PSFA is available to meet with
you to discuss your plans at any time. You can reach us at (505) 843-6272.

Sincerely,

Y e

John M. Valdez, AICP
Facility Master Planner

cc: Martica Casias, Planning and Design Manager
Travis Coker, Regional Manager



State-Authorized Charter School Applicant Facilities
Master Plan/Educational Specifications Checklist

State-authorized charter school applicants are required to submit a facility master plan/educational

specifications combination document to PSFA. This document must be prepared in the following
format:

Clear and concise

Clearly presented major ideas
Clearly labeled tabs

Contact information

Academic Opportunities Academy
Mark Casavantes M.Ed.

817 East Missouri Avenue, Suite B
El Paso, Texas 79902

(915) 471-7104
AOA1USA@gmail.com

oooog

The document must include the following information:

CHARTER SCHOOL OVERVIEW
O Indicate year of the application
2015
O Include statement acknowledging review of:

o Statewide Adequacy Standards NMAC 6.27.30

o Charter-Alternative School Statewide Adequacy Standard Variance

I, Mark Casavantes M.Ed., President/Principal of AOA acknowledges that
| have reviewed the Statewide Adequacy Standards NMAC 6.27.30 and
the Charter-Alternative School State Adequacy Standard Variance. |
understand the scope and applicability of the standards, as well as the
conditions for a standard variance.

Academic Opportunities Academy
Deming, New Mexico Campus
Facilities Plan Page 1



ACROYNMS/DEFINITIONS
0 Abbreviations, acronyms, and uncommon terms identified

AOA - Academic Opportunities Academy

NMAC - New Mexico Administrative Code

TAKS - Texas Assessment of Knowledge and Skills
Constructivism - is based on the belief that learning occurs as

learners are actively involved in a process of
meaning and knowledge construction as opposed
to passively receiving information. Learners are
the makers of meaning and knowledge.

Mastery Learning - refers to the idea that teaching should organize
learning through ordered steps. In order to move
to the next step, students have to master the
prerequisite step.

Progressive Learning - Is a broad movement for educational reform in
the twentieth century. Emphasis on learning by
doing — hands on projects, expeditionary learning.

Six Sigma Management - Is a system for quality management that strives
for near perfection.

Total Quality Mgmt. -  Total Quality Management is a philosophy of
management that provides an integrative
approach to quality systems.

TQM - Total Quality Management

ELA - English Language Arts

SLA - Spanish Language Arts

ELL - English Language Learner

DLENM - Dual Language Education of New Mexico

Academic Opportunities Academy
Deming, New Mexico Campus
Facilities Plan Page 2



TAKS - Math Texas Assessment of Knowledge and Skills

1. GOALS / MISSION
1.1 Goals
1.1.1 Mission
[0 Describe the desired state of school’s educational programs
AOA’s Vision

AOA envisions a small-school, self-paced, student-centered, and multi-
grade educational experience that employs a blended curriculum focusing
on state and national standards with innovative tutorial and after school
supports. AOA’s vision will eventually integrate an evidence-based and
proven dual-language curriculum, along with the use of technology in all
levels of instruction to prepare students for a 21st Century workforce
based in science, technology, engineering, fine arts, and math (STEAM).
This will include business, entrepreneurial and financial literacy, as well as
support for employment skills, vocational enhancements, including real-
world and real life knowledge and skills that will inspire students, parents
and the community to advance individually and collectively.

AOA’s campus will meet the educational needs of all classes of students
and prepares its graduates for college and post-secondary opportunities
which will enable students to succeed in the workplace and earn a self-
sustaining income for themselves and their families.

AOA’s Mission

Academic Opportunities Academy's mission is committed to student
success through academic achievement, civic engagement and experiential
learning.

AOA’s mission prepares students for the real world and real life challenges
through a blend of self-paced, individualized instruction focusing on core
curriculum and enrichment activities.

AOA’s Educational Goals

AOA will matriculate student’s grade 6-8 and support their performance
through an innovative, core curriculum and after school enrichment
program that provides a foundation for learning and advancement to high
school, college, and beyond.

Academic Opportunities Academy
Deming, New Mexico Campus
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Goal 1:

Prepare all students to excel at their current grade level and demonstrate
mastery of the state educational requirements through skill-building in
study, scholarship, and achievement.

Objective A:

50% of our students will achieve the proficient level in the core curriculum
by the end of their 180" day of attendance.

Objective B:

85% of our students will achieve the proficient level in the core curriculum
by the end of their 360" day of attendance.

Objective C:

97.5% of our students will achieve the proficient level in the core curriculum
by the end of their 540™ day of attendance.

Goal 2:

Prepare all students for the rigors of high school, college, post-secondary
education, the military and/or the world of work.

Objective A: To Be Determined
Objective B: To Be Determined
Objective C: To Be Determined

Goal 3:

Prepare students for real life and real world experiences through capacity-
building to be self-sustaining for themselves and their families.

Objective A: To Be Determined
Objective B: To Be Determined
Objective C: To Be Determined

Goal 4:

Prepare all students to be excellent citizens that contribute to society and
to making the world a better place for everyone to live.

Objective A: To Be Determined
Objective B: To Be Determined

Objective C: To Be Determined

Academic Opportunities Academy
Deming, New Mexico Campus
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1.1.2

Describe the general educational philosophy

Academic Opportunities Academy's proposed philosophy of education is
developed around solving the many problems our students will face. We
strongly believe that part of the mission of any education is to really
prepare our students to be able to earn a self-sustaining income for
themselves and their families upon graduation. A self-sustaining income
has been determined to be double of the poverty rate established by the
federal government according to some states. We believe that every
student needs an education in character to become an outstanding citizen
able to interact with all they come in contact with in a positive and
productive manner. We believe that every student must learn the skills
needed in life to start, live and enjoy a long productive life and healthy life.
These skills are sometimes taught by parents, but often they are not. We
have called these skills Real World/Real Life.

Other issues that we believe need to be solved relate to the outdated education
system that has not progressed to adapt to the changes of our world. Education is
not individualized. Students are in a mass production model that is no longer
working. Academic Opportunities Academy will individualize every student's
education through the use of our Curriculum Mapping Database and Software
system. Students will be given a choice of acceptable activities to learn from based on
their current status in the learning continuum. Students will not have to sit in classes
listening to content they have already mastered. We seek to eliminate as many of
the time wasters that exist in the current educational model to improve teaching and
learning for all our students. This alone will increase our student's educational
performance significantly.

When a student fails a grade level they are placed at the beginning of their grade
level to start over wasting a significant amount of time. We propose to find out what
the student knows and does not know and to work where the student left off, as a
result the student will be much further ahead.

AOA will integrate the values of integrity, teamwork, innovation, and continuous
improvement in all of its endeavors by providing dedicated service to ensure the
success of each student in a safe and bully free environment. Additionally, AOA is
grounded in the concept of a democratized education that is accessible to the most
underserved families who are in low-economic situations, recent immigrants, as well
as disadvantaged children who are physically challenged, displaced children in foster
care and/or in homeless situations.

As part of AOA’s curriculum, we will help students to become life-long learners who
are in control of their personal educational journeys, ensuring their success in school

Academic Opportunities Academy
Deming, New Mexico Campus
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and later in life. AOA uses a curriculum that is based on several philosophies of
thought that allow students to succeed both academically and socially. Education
does not have the luxury of a single philosophy that is adequate for the development
of a comprehensive methodology that meets the need of all students. AOA’s
educators have learned from their collective years in the classroom and educational
administration, that the best practice is to apply the ideas and working philosophies
of the most progressive and pragmatic thinkers from several traditions.

The major schools of thought that have influenced AOAQ’s educational plan and
philosophy are: Mastery Learning, Constructivism, and Progressive Learning. These
concepts are explained in further examples of how they can be applied:

Mastery Learning: Learning for mastery or mastery learning, are terms coined by
Benjamin Bloom in 1969 and 1971 respectively. As refined by J.H. Block and Thomas
R. Guskey, mastery learning focused less on specific content, but rather is a
description of the process of mastering particular learning objectives. The material
that will be taught to master is broken down in to small discrete lessons that follow a
logical progression. In order to demonstrate mastery over each lesson, students must
be able to overtly show evidence of understanding of the material before moving to
the next lesson.

A typical scenario of mastery instruction at AOA would involve a classroom teacher
who begins by presenting a concept to their class. An assessment is then given to
determine which students have mastered the topic and which students need further
individual instruction. The students who have mastered the concept begin
enrichment activities that heighten their knowledge of that concept, while the
students needing further instruction are given individual instruction, assignments,
and activities to allow them to master the topic before moving on. This school of
thought allows for all students to master a particular topic without feeling the need
to compete against their classmates. The emphasis promotes the unique learning for
each student and each student learns how to compete and individually develops a
desire to master concepts.

Constructivism: “Knowledge is actively constructed by the learner, not passively
received from the environment.” This quote embodies the concept of Constructivism
which is based on the theory that the learner is a self-motivated and curious
individual who is able to form his or her own understanding and knowledge of a topic
through active techniques, such as experiments, observations, and real-time problem
solving.

John Dewey and Maria Montessori’s work in education are examples of this school of
thought. Dewey emphasized an active intellectual learning environment and
Montessori emphasized the freedom in such an environment that was prepared with

Academic Opportunities Academy
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materials designed for their self-directed learning activity. In both cases the learner is
self-directed, creative, and innovative. AOA values the nexus points of Constructivism
of learning, experience, and adaptability and embraces the treatise by Martin
Dougiamas, “...coming to know [a concept] is a process of dynamic adaptation
towards viable interpretations of experience.” Dougiamas is an educator whose work
has made a significant impact of implementation models of teaching and online
learning.

Progressive Education: This belief proposes that education is based on the principal
that humans are social animals who learn best in real-life activities with other
people. The work of Jean Piaget and Jerome Bruner, two learning theorists,
demonstrate this school of thought. Piaget is known for his taxonomy of
development through the four progressive life stages which helps educators present
age-appropriate concepts. These stages include:

a. Sensorimotor Stage Birth to age 2

b. Preoperational Stage 2toage?7

c. Concrete Operational Stage 7toage 11

d. Formal Operational Stage 11 to age 16 and onward

Brunner argued that any subject can be taught in some intellectually honest form to
any child at any stage of development. This notion was an underpinning for his
concept of the spiral curriculum which posited the idea that a curriculum should
revisit basic ideas, building on them until the student had grasped the full formal
concept.

Elements common in progressive education programs that AOA will use are: hands-
on projects and experiential learning, integrated curriculum units or thematic units,
problem-solving and critical thinking, cooperative learning projects, community
service and service learning projects, the use of varied learning resources, and an
emphasis on life-long learning and social skills. This model allows for individual
interests to be built upon while still implementing learning objective relative to the
student’s grade level.

By implementing these different models, AOA will provide diverse learning
opportunities for all students that encourage individual motivation and interest in all
subjects. These models take into consideration various backgrounds and styles of
learning, which will be relevant to the diverse population that AOA will be serving.
Students will be engaged in critical thinking skills and experiential learning
opportunities that will allow them to reach their full academic potential.

Continuous Improvement: AOA plans to apply a continuous improvement model to
grades 6-8 education, based on two quality management systems borrowed from the
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corporate sector: The Six Sigma management system for quality that strives for near
perfection and the Total Quality Management philosophy that provides an
integrative approach to quality systems. Similar to these philosophies, AOA believes
that an organization will grow more efficiently by employing a self-awareness model
of regulation and administration, rather than a top-down method of control. AOA’s
integrative application of these philosophies will begin with diagnostic assessment
and the development of a personalized learning prescription for each student.
Lessons and learning activities will be assigned that directly address the goals
included in the prescription, and mastery of these goals will be measured using an
ongoing assessment program that will be used to determine when to move a student
on the next objective within a subject being studied.

Tiered Instruction: AOA will implement a differentiation strategy called Tiered
Instruction, whereby, every student will be diagnosed for learning gaps, provided
with a learning prescription, and offered a series of learning activities that both meet
his/her needs and challenge them to excel. For each lesson, we will create a series of
learning activities for every level of ability and current achievement. Over time, these
learning activities will be modified in multiple ways to provide a significant curricular
depth in our database of such activities. In most schools, instruction is planned and
implemented on the macro level, based on entire classes, grade levels, campuses or
even districts. However, learning is essentially an individual experience; students
actually learn at varying speeds, and learn most efficiently by using a variety of
different instructional modalities. In other words, one size does not fit all when it
comes to education. This applies the need for a rich, varied, and individualized
instructional model that allows students to choose appropriate learning activities
and encourages them to progress through those activities at an efficient and
individualized progress rate.

Informing Curriculum through Evidence-Based Research: Schools often develop
curricula that are based solely on state standards rather than using standards tor
frame an educational learning experience that is customized and applicable to each
student. AOA seeks to offer additional approaches that utilize key areas of learning
that are evidence-based and have proven success. AOA’s blended philosophies of
Mastery Learning, Constructivism, and Progressive Education have been
implemented in numerous academies and have proven success. The BASIS School in
Tucson, Arizona, is an example of a successful program which bases its program on
Mastery Learning. BASIS uses an accelerated curriculum that allows students to
master the concepts and then assist those students struggling with them. This builds
peer-to-peer relationships and allows responsibility to be transferred to the student.
This facilitated learning and success among the entire student population. BASIS also
uses both Constructivism and Progressive Education. By transferring responsibility to
the students for their assignments and assisting peers, the concepts are reinforced in
a hands-on teaching style approach. Students who are able to teach concepts to
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other peers have truly mastered knowledge of the concepts.

Using the mastery approach — evaluated through performance assessments — allows
both students and teachers to be involved in conversations that focus on building the
students’ capacity to be involved in learning activities that are relevant to the
students’ future academic goals. These assigned activities require that students are
treated as individuals, and those teachers must know their students well enough to
personalize the teaching approach within the classroom. A mastery approach, along
with partnership learning, will be critical to the students’ success in further grade
levels.

Small Classroom, After School Dual Language Instruction: English Language Arts (ELA)
and Spanish Language Arts (SLA) will be taught with the same rigor that is indicated
in the Common Core Standards and the New Mexico Content Standards with
Benchmarks and Performance Standards. This will be accomplished by creating a
mirror approach to all units of study and learning activities in the two courses. This
approach will provide appropriate services to our English Language Learners (ELL).

AOA’s Dual-Language College Prep After School Program, is modeled closely after the
Cien Aguas International School’s Dual-Language Program. Having consulted with
David Rogers of the Dual Language Education of New Mexico (DLENM) will be
incorporating many of the aspects of the dual-language program that Cien Aguas
models into our classes. Our goals are to eventually reach a 50/50 model in the
classroom. ELA and SLA will include instruction in the specific areas of spelling,
reading, reading comprehension, grammar, composition, research and study skills;
higher order thinking skills, creative expression and penmanship. Each of these areas
will be taught at the individual grade levels at AOA and will build on each other to
provide a comprehensive and progressive learning experience. Much of the reading
curriculum will be based off of the BASIS School’s literature curriculum.

AOA plans to provide ELL students with dual-language instruction provided within
small class size to best accommodate their cultural and language needs. These
methods have proven success nationally and locally as demonstrated in the
neighboring Alameda Corridor of Texas school district, Ysleta, with similar
demographics whereby, 89% of its students being Hispanic and 74% economically
disadvantaged. In 1994, the Ysleta School District implemented dual language
programs and have experienced wide-spread success that their counterpartsin a
bilingual classroom. Seventy-five percent of fifth graders and 90.7% of 11" graders in
a dual language program passed the Math Texas Assessment of Knowledge and Skills
(TAKS) while only 60.3% of 5" graders and 49.5% of 11" graders who were
transitional bilingual classes, passed the Math TAKS exams.

Similarly, 83.4% of gt graders and 92.7% of 11* graders in a dual language program
passed the Reading TAKS while only 81.1% of the 5™ graders and 27.4% of the 11™"
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graders who were in a transitional bilingual program passed. Students who have
participated in the dual language program in the Ysleta Independent School District
have outperformed their peers in the early exit bilingual programs.

Serving the community

O Describe the desired interaction with school's community

Dr. Dan Lere invited Mark Casavantes to meet with Elizabeth Burr DOH, Community
Health Promotion Specialist with the New Mexico Department of Health and fellow
members of the Deming, New Mexico community to volunteer and help students.

Mark Casavantes has attended several of the meetings conducted by Ms. Elizabeth
Burr DOH at the City Hall Building in Deming, New Mexico.

Mark Casavantes has spoken to a few of the Mayoral candidates and the Mayor of
Deming, New Mexico Mr. Benny L. Jasso.

Mark Casavantes has attended board meetings of the Deming Public Schools and
has had a few conversations with Dr. Dan Lere, Administrators, Board Members,
Teachers, and members of the community.

Mark Casavantes has gone to the jail facility in Deming, New Mexico and met with
various staff members who work in the jail facility about helping inmates with
earning a G.E.D. as well as to mentor inmates. | have also corresponded with Mr.
Matthew A. Elwell who is the Director of the Luna County Detention Facility.

Mark Casavantes meets with drop outs, graduates, and current students in Deming,
New Mexico to discuss ideas about our charter school, problems these students
face or have faced in school.

Mark Casavantes has conducted a few public meetings in Deming, including a
meeting at the Luna County Republican Party Headquarters.

Mark Casavantes has met with the Libertarian Party of New Mexico in Albuquerque
on two occasions regarding our charter schools.

Academic Opportunities Academy ran radio ads on both of the Deming radio
stations (KOTS and KDEM) and the Deming Headlight newspaper. Mark Casavantes
received a variety of phone calls and e-mails from members of the Deming
community. Our radio ads have been run in both English and Spanish.

Mark Casavantes has meet with many business owners in the Deming area
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regarding our proposed charter school.

Once Academic Opportunities Academy is awarded a charter in Deming, New
Mexico, we intend to begin outreach, registration, open houses and similar
activities to reach out to parents, guardians, and students of Deming. We hope to
reach our enrollment capacity as soon as we can.

Academic Opportunities Academy will seek to assist the community in other ways
such as evening and Saturday adult classes for G.E.D., work skills, parenting skills,
financial literacy, seeking employment, and related activities.

1.2 Process

121

Describe process for data gathering and analysis

AOA has focused its efforts in the Deming community based on the following
demographics and situational analysis:

Deming is the county seat and principal town in Luna County just 60 miles from
Mexico. The population was 14,855 according to the 2010 census with 65% of the
population identified as Hispanic or Latino. The population of school age children
less than 18 years of age is 31%. The median income for a household in Deming was
$20,081, and the median income for a family was $23,030. The per capita income
for Deming was $10,943. About 28.5% of families and 32.9% of the population were
below the poverty line, including 47.4% of those under the age of 18 and 16.6% of
those ages 65 or over. Additionally, about 94% of the students are classified as low
income.

There are 11 schools in the Deming area with approximately 60% rated a C or
below on the New Mexico School grade report.

Given the economic, ethnic, and poor school performance factors affecting this
school community, AOA’s President Mark Casavantes has been visiting community
leaders, schools, parents, and businesses over the last three years in an effort to
engage, assess, and plan for the needs of this community and has found very strong
community support for an AOA charter school.

Along with the face-to-face meetings, AOA will run a series of radio ads on KDEM
and KOTS in both English and Spanish, to further engage the community and host
additional town meetings. AOA will also be placing ads in the Deming Headlight to
apprise community members of our plans, locations and times of proposed
community meetings. The following additional examples of key community
members whom have supported AOA:
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Sun Country Realtors in Deming, New Mexico helped us locate our proposed
charter school location at 8" and Florida. AOA is working with Mesilla
Capital Investors from Las Cruces, New Mexico who will build to suit on this
site. They have worked with the federal government and New Mexico state
agencies on a variety of various projects.

Mark Casavantes has met with members of the Deming Chamber of
Commerce to present the ideas of our charter school and to obtain input
from the business community.

Mark Casavantes has met with Principals of every charter school in Las
Cruces, New Mexico and all were willing to permit me to consult with me
regarding our charter school start up and operation. We met with Las
Montanas Charter High School, Alma d’arte Charter School, J. Paul Taylor
Charter School, and La Academia Dolores Huerta Charter School. We
discussed obtaining assistance in training an Office Manager and/or to hire
their Office Manager as a consultant to assist us in our startup operations.

Mark Casavantes has met with the Principals of every charter school in
Anthony, New Mexico regarding obtaining assistance in training an Office
Manager and/or to hire their Office Manager as a consultant to assist us in
our startup operations. We have met with Mr. Armendariz of the Health
Sciences Academy and Ms. Colleen Adolph of Anthony Charter School.

Mark Casavantes has met and communicated by phone and e-mail with Mr.
Carlos Hernandez of Quest Academy that is in the planning stages for a
charter school in Truth or Consequences, New Mexico.

Mark Casavantes and Wes Clarkson have met with Mr. Jack Long and Mr.
Philip Skinner of Columbus Community School. We have discussed ideas and
have provided information to them regarding our charter schools.

Mark Casavantes has met with parents, students, teachers and
administrators of Deming, Public Schools regarding our charter schools.

Mark Casavantes has meet with several political office holders and political
candidates in the Southern New Mexico area regarding our charter schools.

Mark Casavantes has toured the Deming Luna Mimbres Museum on a few
occasions and have spoken to the staff and left literature regarding our

charter schools.

Mark Casavantes has visited the Deming Public Library on a few occasions
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and spoken to the staff as well as left literature.

e Parents have called Mark Casavantes, sent mail and e-mails desiring to
enroll their students in our campus and to ask us about our proposed
charter school. A few individuals have agreed to volunteer for us from
Deming as well.

Continuous Parent / Guardian and Community Involvement: Specific to post
application involvement and continued community engagement, AOA has
developed an innovative approach to engaging and interacting with its school
community. Through an innovative and signature tool, our Curriculum Mapping
Database and Software, AOA will bring the classroom to the community.

The Curriculum Mapping Database and Software will aid in keeping parents and
guardians as completely informed about their children’s academic progress. The
Curriculum Mapping Database and Software will be user-friendly with data. Parents
can look at heat maps and graphs of their student’s current performance and their
improvement. A heat map will have rectangles representing every skill from the
New Mexico Content Standards with Benchmarks and Performance Standards.
Bright green will represent the best performance, yellow will represent mid-range
performance, red will represent the lowest performance, and white will represent
standards that have not yet been attempted. Parents or guardians who do not have
computers will be able to view the data on a school computer, or get periodic
reports mailed to their home. Graphs will also be available to represent progress
over time in a variety of performance metrics. One metric we have been developing
in Learning per Second which will measure how rapidly a student is learning,
another metric we are working on is a retention metric which will measure how
long a student retains information. Parents and guardians will have in close to real
time data that communicates their child’s performance in much greater detail than
any grade book, progress report or report card.

Parent / Guardian Nights: AOA’s school calendar has included several days for
parent / guardian nights. AOA intends to showcase our student’s successes, to
encourage dialog regarding their children with our staff members, to inform parents
/guardians as to news, information and developments of our school, and other
items so that our parents / guardians are fully informed regarding their child’s
education.

Campus Improvement Team: This team will be a group of staff members, parents,
guardians and students who volunteer to work on improving our campus. They will
coordinate between our board, administration, and our Community Advisory
Groups on projects, research and plans to improve our campus. Principals will have
the authority to implement the ideas they believe will improve the campus.
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Community Advisory Groups: AOA will require all of our staff to participate in our
Community Advisory Groups. AOA strongly encourages all parents, guardians,
students, community members, businesses, non-profits, and all others who wish to
participate in our continuous improvement teams. AOA seeks to be a world class
charter school and we intend to seek out new and innovative ideas in order to make
continuous improvements. Every aspect of AOA operations will be reviewed
periodically by our Community Advisory Groups. Our Community Advisory Groups
will brainstorm, research, test, evaluate, refine, innovate, and improve every aspect
of our charter school operations. These groups will report to the Campus
Improvement Team.

Volunteers: AOA will encourage all our parents, guardians and community members
to volunteer in areas where they can contribute to our campus and to our students.
All volunteers will be required to have background checks before being able to have
any contact with our students. All volunteers will need to receive training so that
they can be as effective as possible and to endure they are fully are aware of all the
laws, regulations, policy, and rules they need to comply with.

Open Houses: AOA will host an open house every Saturday until our enrollment
reaches our enrollment capacity. We plan to market and advertise these open
houses on billboards, radio, newspapers, fliers, business cards, and other means in
both English and Spanish.

Board Meetings: AOA will conduct regular and emergency board meetings after
school hours at our school campus to facilitate the attendance of all students,
parents, guardians, staff, and community members who wish to attend.

The above mentioned pre-planning meetings for AOA’s charter school application
have been conducted from a community and grassroots approach, at the same
time, supported by the community demographics and data that is currently
available.

Additionally, our experiences in submitting the charter school applications in 2012
and 2014, and feedback from the New Mexico Education Commissioners, the New
Mexico Public Education Department, Superintendents, Teachers, Parents,
Students, Businesses, Politicians and community members we have modified our
charter school application significantly to include only the 6™ 7" and 8™ grades as
well as move many programs and ideas to our after school program rather than
include them into our regular school program. We selected Deming, New Mexico as
it is an area of very significant need of improvement in the education of the
community.
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1.2.2 Authority and facilities decision making

O Identify individual representing the school authorized as contact on issues and
questions related to this submission

Mark Casavantes M.Ed.
O ldentify process for capital planning and decision-making

Academic Opportunities Academy has worked with our CPA, Mr. E. Craig
Gibson of Gibson Ruddock Patterson LLC regarding our financial matters,
capital planning and related decision-making. GRP LLC is a certified public
accounting firm with two offices in El Paso, Texas. Our clients represent a wide
range of industries, with a major emphasis in the governmental, nonprofit, pension,
construction and real estate sectors. We provide our clients with a full spectrum of
audit, tax, and accounting services, and work extensively in areas that need to
address specific compliance issues.

Leadership, governance and decision-making are focused with the AOA Board
(Mark Casavantes, Joaquin Moreno, and Joe Sandoval). Wes Clarkson and Ben Tice
have been consulted regarding our facilities. Ms. Elena Liberatori is a consultant for
Academic Opportunities Academy involved in non-profit organizational
development, fundraising, grant writing with expertise in capital campaigns and
startup organizations. She is an Adjunct Professor at New York University.
http://www.scps.nyu.edu/content/scps/faculty/faculty-
profile.html?id=12852&name=Ellen-Liberatori

The Board of Directors along with parents and School representative Mark
Casavantes have met over a three year period to identify the needs and
parameters of the school.

Key members of our team include Mark Casavantes, Wes Clarkson, Ben Tice, Elena
Liberatori, Martha Molina, Joaquin Moreno, Paco Wong, Joe Sandoval, Georgina
Gonzalez, Ellen Casavantes, Rita Casavantes, Raquel Casavantes, Nancy Casavantes,
Frances Moran, Daniel Medrano, Jenipher Rodriquez, Sarah Bottomley, Dr. Rene De
La Vega, Dr. Jose Silva, Dr. Robert E. Henderson, Craig Gibson, Fred Espinoza,
Barbara Hodgkins, Matthew Spencer, Salvadore Nunez, and others. We have five
individuals who do not wish to be identified due to their current employment
status, but have been involved with our Curriculum Mapping Database and
Software. They are employed with a well-known company, Xerox, IBM, a university,
and an owner of an online computer education company.

Mark Casavantes has been an Assistant Principal in the El Paso Independent
School District, with Albuquerque Public Schools, and with Responsive
Education Solutions. He was Principal of Summer School at Highland High
School of the Albuquerque Public Schools. He was instrumental in opening
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Premier High School in El Paso, Texas. He will share administrative duties
with Mr. Ben Tice in Deming, New Mexico.

Wes Clarkson is a retired campus and central office administrator from the El
Paso Independent School District. He has charter school experience in both
New Mexico and in Texas. He is currently an Administrator with the Carlsbad
Municipal Schools. Wes Clarkson serves as a consultant with Academic
Opportunities Academy.

Ben Tice is a retired Superintendent of El Paso Academy East and West in El
Paso, Texas. He has been working with Academic Opportunities Academy for
close to a year now and will share administrative duties with Mark
Casavantes in Deming, New Mexico.

Elena Liberatori has worked on both our Texas and New Mexico charter
school applications for a few years now and has been involved in research
and grant writing. She will continue in these capacities when our charter
school is open in Deming, New Mexico.

Martha Molina is a Texas educator and business woman. She has been
instrumental in the development of financial literacy, business development
and related issues. She will serve as our Office Manager for our Texas charter
school, but will assist us with our Deming, New Mexico campus as needed.

Joaquin Moreno is Vice President of Academic Opportunities Academy. His
three children have been tutored at our El Paso location. Two of his sons will
be attending Medical School. Joaquin is owner of Sunset Photography. He
graduated with a Business Administration degree from the University of
Texas at Austin. He also is quite proficient with web design, IT, programming
and related services.

Paco Wong is General Manager of Paco Wong Chinese Restaurant in El Paso.
He has an extensive business background.

Joe Sandoval is a very successful real estate investor and is an expert in
business, construction, maintenance, real estate, and related work.

Georgina Gonzalez has been tutored at Academic Opportunities Academy
and just graduated from El Paso Community College in Business.

Ellen Casavantes is a retired Army police woman who has a Master’s Degree
in Social Work and is practicing in Roswell, New Mexico. She has been
instrumental in providing advice regarding social workers in our campus.

Rita Casavantes is an Industrial Engineer with Raytheon. She has been a
consultant to the British, the Soviet Union and other countries. She also was
an Industrial Engineer with Texas Instruments. She has extensive experience
with manufacturing, and is an expert black belt in Six Sigma.

Raquel Casavantes is studying to be a Social Worker in the Denver area.
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Nancy Casavantes is a retired Registered Nurse Anesthetist.

Frances Moran is our Real Estate Broker in El Paso and has been an excellent
consultant with issues relating to real estate.

Daniel Medrano was a student with Academic Opportunities Academy. He is
now studying Welding at El Paso Community College.

Jenipher Rodriquez was a student with Academic Opportunities Academy.
She was instrumental in testing various software and educational products
for us. She currently is a cook at Wing Stop.

Sarah Bottomley is a resident of Deming, New Mexico and is a retired
educator. She has worked on a variety of projects for Academic Opportunities
Academy. She is very proficient in mathematics and science.

Dr. Rene De La Vega is the property owner of our proposed site in Deming,
New Mexico.

Dr. Jose Silva practices in El Paso and is very interested in the success of our
charter schools.

Dr. Robert E. Henderson practices in El Paso and is also very interested in the
success of our charter schools.

Craig Gibson is our CPA for Texas operations and is also very interested in the
success of our charter schools.

Fred Espinosa has been involved in our advertising in Deming, Las Cruces and
El Paso. He also is very interested in the success of our charter schools.

Barbara Hodgkins is our real estate agent in Deming, New Mexico and was
instrumental in securing our site on the corner of 8" and Florida. She has
been very interested in the success of our charter schools and has provided
us excellent service and advice.

Matthew Spencer is our Edmentum representative. He has worked with us
during the development of our charter applications, coordinating IT issues,
facility needs to support their program and related work. Edmentum has
reviewed our application and has provided information which has been
included in our applications.

Salvador Nunez is the designer for our Deming, New Mexico charter school
and will be involved with our El Paso, Texas charter school location.

O ldentify how community input is considered

Academic Opportunities Academy is very willing to learn and obtain input
from any reputable source.

In some of our meetings, before plans for our building were developed we
verbally described our proposed facilities. When preliminary drawings were
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developed they have been presented to the public and included in our
previous Public School Facilities Authority submissions.

o list members that attended planning meetings and their affiliation

Rather than duplicate a lot of information already presented,
please refer to sections 1.1.3 and 1.2.1 above. The AOA board,
Joaquin Moreno, Mark Casavantes, Joe Sandoval, Paco Wong, Mr.
Ben Tice, Elena Liberatori, Martha Molina and other members of
the AOA team has also been involved in the facility planning
meetings. Dr. Rene De La Vega from Las Cruces, New Mexico and
Mr. Salvador Nunez of Spectrum Engineering has been involved in
our design development.

[0 Describe the nature of Steering committee involvement
o identify members of the steering committee

The AOA board, Joaquin Moreno, Mark Casavantes, Joe Sandoval,
Paco Wong, Mr. Ben Tice, Elena Liberatori, Martha Molina and
other members of the AOA team has also been involved in the
facility planning meetings. Dr. Rene De La Vega from Las Cruces,
New Mexico and Mr. Salvador Nunez of Spectrum Engineering are
the main members involved in our facilities design steering
committee.

2. PROJECTED CONDITIONS
2.1 Programs and Delivery Methods
2.1.1 Programs overview

O Provide overview of proposed educational programs and facilities (if applicable)

Educational Plan

Academic Opportunities Academy seeks to solve many of the problems our prospective
students will face. We anticipate that many of our prospective students will be behind
in their academic performance, many will have limited English proficiency and that
English is their second language, many of our students and their families are in poverty
or near poverty, parents are not familiar with American schools and the requirements
their children face, many of our students are at risk students who face the issues of
gangs, peer pressure, teen pregnancy and other related problems.

We will offer an extended school day. This is an attempt to solve a few of the problems
our students will face. It will allow students to catch up academically. It reduces the
time our vulnerable students will be exposed to gangs, peer pressure, teen pregnancy
and other related problems. Parents will be able to sign out their children at 4:00 pm, if
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the student is behind we will let the parents know this when they are signing out their
children. We hope, over time, parents will keep their children in our extended day to
catch up. Once a student has caught up academically they will be offered a variety of
academically rich after school activities. We plan to offer a variety of academic team
competitions, a STEAM program, a two-way dual-language program in both English and
Spanish, robot competitions, various engineering and architecture related design
competitions, design and building of hot rods, dance, music, art, drama, motivational
speakers and career related guest speakers and other related activities.

Students who are behind will need to work on catching up academically. As a student
progresses they will be given one day of our extended day enrichment activities in
hopes the student will be further motivated to fully catch up. As other milestones are
reached, the student will be able to increase their extended day enrichment activities to
two, three, four and eventually five days.

We plan to avoid any Saturday school activities for our students except for
competitions.

We will have a Main Academic Space where students will work on a variety of learning
activities. We understand that is difficult for many students to do homework at home
due to the lack of an acceptable working and study area at home. Many of our students
have to assist in the operation of the home as caregivers to elderly grandparents or to
care for younger children in the absence of their parents who are working outside of the
home. Other students have other duties in the home such as cleaning, cooking and
other housekeeping duties. Our students will do all the work they need to do
academically during our extended school day and leave our campus with no additional
academic duties or responsibilities.

Our students will all work individually on what they need to accomplish academically.
No other student slows down any other student and each student does not slow anyone
else down as well. This is a significant problem in the current educational model of
almost all public, private and charter schools. Computer technology has advanced to the
point that each student’s education can be customized. We intend to do this with our
Curriculum Mapping Database and Software which is a comprehensive gradebook that
analyzes all of the New Mexico Content Standards with Benchmarks and Performance
Standards a student should know and monitors the student’s progress, based on
learning styles and other factors will offer appropriate learning activities for the student
to choose from. They students will accomplish these activities under the supervision,
encouragement, guidance and tutorial assistance from our tutoring staff. Students will
have the option to select to work individually or in small groups on their activities.
Activities will vary based on the academic abilities of each student and will have a
spectrum of supervision also based on the student’s academic abilities. We intend to
cultivate and nurture each student to become a better student able to read more
critically and with greater comprehension, able to retain information better, and able to
create products more and more independently. Our administrators, teachers,
Instructional Aides, social workers, will have access to our student’s academic
performance in close to real time. Our parents and students will also have access to

their academic performance as well. We believe that our students will learn what works
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best for them based on their data as well as learn the impact on their academic
performance based on a variety of their activities such as tardiness, absences,
socializing, electronic devices etc...

Our very strong academic students who are able to study and learn independently will
be given the freedom to learn from a New Mexico Content Standards with Benchmarks
and Performance Standards based study guide. As long as the student performs at least
slightly more than one academic school year and is on or above their grade level will be
able to maintain working independently. Benchmark testing will be done approximately
each month to monitor the student is maintain adequate progress.

If a student is not able to maintain the above standard they will be given a more and
more structured environment as well as to be encouraged to become a more and more
independent and successful learner.

Students who need some additional structure will use Study Island and self-study as
they chose to insure their best academic performance. These students will be provided
instruction on study skills, time management, and related instruction to improve their
performance.

Students who need additional guidance will use Study Island with a more and more
prescriptive learning plan.

Students who need additional guidance will use testing, study guides, reading lists and
P.L.A.T.O. to accomplish their learning.

When students need more and more assistance they will be monitored by an
Instructional Aide. Group sizes may vary from 10 to 2 students.

Students who need significant and constant supervision to be successful will have an
Instructional Aide working with them on a constant basis.

Our teachers, social workers, and administrators will consult with each other to modify
any student’s learning program as needed to achieve student success for all our
students. If needed lessons, activities, projects and other learning activities will be
designed to accommodate the needs of each of our students.

Our teachers will offer pull out classes to assist our students who have demonstrated
they are unable to learn independently. The classes will be formed from data obtained
from our Curriculum Mapping Database and Software based on the needs of the
campus and our scope and sequence. If no students are in need of pull out classes then
our teachers will work with a group of students who are in need of catching up in a
particular content area and are as close as possible in academic ability. The teachers will
provide the guidance, learning activities, instruction, motivation and development of
student skills to develop all our students to be successful. Once all students are on
schedule academically teachers will assist our students on the campus individually or in
small groups to obtain the highest academic success of all our students as possible.
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O

Identify and describe any potential shared/joint use facilities with public or
private entities

Academic Opportunities Academy will not share or have any joint use
facilities with any other entity private or public.

Describe the school’s proposed instructional program

Academic Opportunities Academy's mission is committed to student
success through academic achievement, civic engagement and experiential
learning.

AOA'’s mission prepares students for the real world and real life challenges
through a blend of self-paced, individualized instruction focusing on core
curriculum and enrichment activities.

Describe the general instructional organization (grade levels, groups,
academies)

Academic Opportunities Academy will have a maximum capacity of 400
students in a multi-graded environment of grades 6", 7", and 8" grades.

Describe scheduling approach (periods, block schedule)

Academic Opportunities Academy will have two areas of instruction, the Main
Academic Space and Classrooms. Students will work, study, read, work on
projects, practice, work on assignments individually and in small groups under
the guidance of Instructional Aides, Teachers will pull-out students who need
additional structured instruction to be successful into classrooms that
surround the Main Academic Space.

AOA'’s Daily Structure and Protocol:

The building will open at 7:00 am.

Breakfast will be served from 7:00 am until 8:00 am.

Student assembly -Pledge to the United States and New Mexico flags, announcements,
student awards and recognition from 8:00 am to 8:15 am.

Students will then receive their tablet or computer.

Begin of the academic day at 8:15. Students work in the main academic space, in “pull
out” classrooms, or outside when weather permits in physical education classes.
Lunch/play begins at 12:00 noon.

Lunch/play ends at 1:00 pm.

Academic day resumes at 1:00 pm. Students work in the main academic space, in pull
out classrooms, or outside when weather permits in physical education classes.
Students return their tablet computers at 4:00 pm.

Afternoon snack at 4:00 after their tablet computer has been turned in.

After School and Smart Village program begins at 4:00 pm

Parents can pick up students starting at 4:00 pm but are encouraged to let them
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participate in the Afterschool or Smart Village program.
After School or Smart Village program ends at 6:00 pm.
Building closes at 7:00 pm.

The school day is the same Monday - Friday.

O List anticipated special curricular and extracurricular activities to be
accommodated in the facility, if any

Academic Opportunities Academy will seek to compete in academic and
athletic competitions to the extent of our capacity and enroliment.

Academic Opportunities Academy will seek cooperative agreements with
other public and private schools to offer academic and athletic competition
opportunities for our students which we do not have the capacity to support.

2.2 Proposed Enroliment
2.2.1 Indicate proposed enrollment cap
400 students
2.2.2 Describe any plans for phased enrollment
O Provide a graph of projected enrollment cap, if incremental

Academic Opportunities Academy will seek to reach our enrollment cap as soon
as possible and practical.

O Identify by grade level, the five-year post occupancy projection of
attendance to be accommodated by any proposed facility

Academic Opportunities Academy assumes that there will be approximately
the same number of students in each grade level, but ultimately this will be
decided on the students who enroll at our campus.

2.2.4 Classroom loading policy

O ldentify anticipated class loading policy
Individual classrooms will be limited to a maximum of 20 students.
Specialty classrooms will have a maximum capacity of 30 students.

Our Main Academic Space will accommodate 400 students, but we anticipate that
the normal occupancy during the day will be closer to about 200 students.
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2.2.5 Classroom needs

O Identify anticipated classroom needs, including number of classrooms

to accommodate the projected enrollment. Provide supporting

analysis.

Our Main Academic Space will accommodate our enroliment cap of

400 students, our Pullout Classrooms will accommodate 200
students, and our Specialty Classroom will accommodate 150

students. This provides significant flexibility to accommodate the

needs of our students at any given time.

O Itemize the quantity and sizes of other spaces required to
accommodate the instructional program

Main Academic Space
Pullout Classrooms
Dance / PE Classroom
Science Classroom
Science Storage

Art Classroom

Art Storage

STEM Classroom
STEM Storages

Music Classroom
Music Storage
Principal

Assistant Principal
Social Workers

Office Manager
Clerks

School Files

School Supply Storage
Custodial Closet
Lobby

Conference Room
Staff Restrooms
Public Restroom
Student Restrooms
Tablet Computer

Qty Student Students

5 -

R NP NRRRRRRRNRRRRERRRRRPERR R

SF per

32
32
32
32
32
32

32

# of

400
20
30
30
30
30

30

Total #
of
Students

400
200
30
30
30

30

30

Area/ Total
Room
Sq. Ft.  Sq. Ft.

12800 12800

640
960
960
150
960
150
960
150
960
150
150
150
150
150
400
100
150
100
200
200
70
70
300
70

6400
960
960
150
960
150
960
150
960
150
150
150
300
150
400
100
150
100
200
200
140

70
600
70
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Storage

Drinking Fountains

Total Square Feet

27380
Connot Exceed Sq Ft

68800
2.3 Site and Facilities (if applicable)
2.3.1 Location/site

O

Include Map(s) which identify the location of any existing and
proposed facilities

Academic Opportunities Academy
Deming, New Mexico Campus
Facilities Plan
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0 Provide an description of sites and facilities , existing or proposed
See above section 2.3.1

2.3.4 Facility evaluation (If applicable)

O Provide a summary of the facility condition evaluation (FAD Executive
Summary Report)

Academic Opportunities Academy does not currently have a building to
evaluate.

o Has PSFA evaluated the proposed facility for code and
adequacy? If so, summarize PSFA/Code analysis of any
existing facilities that are proposed for future use and
include in this section.

No.

3. PROPOSED FACILITY REQUIREMENTS (Ed Spec)
3.1 Facility Goals and Concepts

3.1.1 What are the goals to be met by your school facility?

0 Outline plan for being in a public building by 2015 in compliance with
HB-283

Academic Opportunities Academy has not entered into any agreements,
nor will we until we have a charter. All lease agreements will comply
with all applicable federal and New Mexico state laws and regulations
including HB-283. Once we are awarded a charter Spectrum Engineering
has informed us that they can design, have permitted, and complete
construction in time for our school opening in the fall of 2016. A good
portion of the design is underway already.

3.1.2 Concepts

O Identify and describe major facility concepts including safety, security,
sustainability, flexibility, community use, utilities, and any other
issues or special considerations that impact space requirements
and/or costs

Our facility design is an open design which facilitates supervision
and monitoring to all areas of non-restroom space.

Our facility will have an electrical double lock system to reduce the
likelihood of an unauthorized entry into our building where
students will occupy.

Academic Opportunities Academy
Deming, New Mexico Campus
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Our classroom will have manually operated steel roll up doors to

secure classrooms in the event of a lockdown to protect our
students.

Our facility will use translucent panels which will permit natural
lighting cheaper than glass block, but with good insulation

properties to reduce electrical lighting loads and HVAC loads for
both heating and cooling.

Academic Opportunities Academy
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3.2 Space Requirements
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3.2.1 Space summary

Provide a summary list of all individual space needs and sizes.

Main Academic Space
Pullout Classrooms
Dance / PE Classroom
Science Classroom
Science Storage

Art Classroom

Art Storage

STEM Classroom
STEM Storages

Music Classroom
Music Storage
Principal

Assistant Principal
Social Workers

Office Manager
Clerks

School Files

School Supply Storage
Custodial Closet
Lobby

Conference Room
Staff Restrooms
Public Restroom

Student Restrooms
Tablet Computer
Storage

Drinking Fountains

Total Square Feet
Connot Exceed Sq Ft

Qty Student Students

5 -

N R N R R RRPRRRRNRRRRRRBEPRRRER R

QN

SF per

32
32
32
32
32
32

32

# of

400
20
30
30
30
30

30

Total #
of
Students

400
200
30
30
30

30

30

Area/ Total
Room
Sq. Ft.  Sq. Ft.

12800 12800

640
960
960
150
960
150
960
150
960
150
150
150
150
150
400
100
150
100
200
200
70
70
300

70

6400
960
960
150
960
150
960
150
960
150
150
150
300
150
400
100
150
100
200
200
140

70
600

70

27380
59,167
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3.2.2 Describe site requirements
Spaces

0 Provide a graphic diagram illustrating the relationship between the
program areas

See Section 5.3
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4. CAPITAL PLAN

5. MASTER PLAN SUPPORT MATERIAL
5.1 Sites and Facilities Data Table (if applicable)
0 Provide a table summarizing characteristics of site and facilities

e Name of facility

Academic Opportunities Academy

o State identification number

o Physical address
8" and Florida, Deming, New Mexico

o Date of opening
May or June of 2016

o Dates of major additions and renovations
None

o Facility Condition Index (FCI) and N.M. Facility Condition
Index (NMCI), if available

Not yet available
o Site owned or leased
Leased
o Total building area gross sq/ ft.
Approximately 27,380 square feet
o Site acreage

Cannot negotiate for how much land we can afford until we
have a charter. This site is large enough to include an
additional elementary school and high school campus on this
site.

o Total number of permanent general classrooms

1 Main Academic Space

10 Pull-out Classrooms

o Total number of permanent specialty classroom
4 Specialty Classrooms
o o Total number of portable classrooms

None

Academic Opportunities Academy
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o Total number of classrooms
15 Classrooms

o Percentage of portable classrooms compared to total
number of permanent classrooms

0%

o Total enrollment current year (40th day count), if available
(may not be available for a newly chartered school)
Not Available

o Number of gross sq. ft. per student per school facility

68.45 square feet per student

5.2 Site Plan (if applicable)
0 Scaled school site plan

Site Plan is being
developed

Academic Opportunities Academy
Deming, New Mexico Campus
Facilities Plan Page 32



5.3 Floor Plan (if applicable)
O Scaled school floor plan(s) with rooms numbers to match inventory
Academic Opportunities Academy

Deming, New Mexico Campus
Facilities Plan
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O FAD forms updated

5.8 Detailed Space and Room Requirements (Ed Spec) if applicable

5.8.1

5.8.2

5.8.3

5.8.4

5.8.5

5.8.6

5.8.7

5.8.8

5.8.9

Technology and communications criteria
Not yet determined

Power criteria

Not yet determined

Lighting and day lighting criteria

Building design will have new fiberglass translucent panels which provide natural
light, are energy efficient and cost effective. Exact lighting levels have not yet
been determined.

Environmental conditioning criteria
To be determined

Classroom acoustics criteria

To be determined

Furnishing and equipment criteria
To be determined

Table types

To be determined

Storage types

Storage rooms are provided for art, science, music and STEM
Criteria sheets

To be determined

5.9 Submission

5.9.1 Final hardcopy placed in a three-ring binder

5.9.2 Final electronic copy
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Addendum

| don’t see a kitchen or dining area. Please address how the school will deliver meal service to the
students and where they will eat.

Our plan is to contract out our food service and have the food delivered to the campus. Our plan is
to have the students eat in the Main Academic Space. We will add a food distribution area with
microwaves in the Main Academic Space.

Please describe how you will deliver library arts and media center services to your students.
With the development of e-books and so much information available online, we felt that a
library or media center would not be needed. Our pull-out classrooms will have ceiling
projectors to present information in the classrooms. The Main Academic Space will have

wide screen monitors to present information.

| do not see student health programmed into your proposed facility. How does the school intend on
providing student health services (i.e. nurse/cot area)

Good point. We will add an area for a nurse to work with students. Student health classes can be
incorporated into either science or physical education classes. We are a few blocks away from the

local hospital if we encounter significant health issues.

Your plan states that you require 27,380 SF of space. You also have a Not to Exceed SF of 68,800 SF.
The maximum that the State would allow for a traditional school of 400 students is 59,167 SF.

This correction has been made.

e Page 24-25 - Site and Facilities
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Your plan identifies a proposed site at West Florida and 8" Street in Deming where you propose to
build a facility. Can you describe the ownership structure of both the land and building?

This will be a build to suit lease.

Will you lease or own the land?

Currently our plan is to lease the land.

As you know HB283 requires that charter schools be in a public building by July 1* 2015. Do you plan
on purchasing the building or do you have a charter school foundation in place that will purchase
the building?

The land owners would consider selling the property to us.

We do not currently have a charter school foundation in place that will purchase the building.

Since you do mention technology as being a key part of the educational program and each student
will receive his/her own computer/tablet, can you describe your technology needs in terms of
broadband and networking requirements?

We have consulted with Edmentum, Earthlink, Spectrum Imaging Systems, and other IT
professionals. Earthlink recommends a fiber optic cable for our facility to meet our needs.

| understand that you intend to reach your proposed cap of 400 students as soon as possible but can
you elaborate or provide a timeline or graph as to when you will have your full complement of
students in the building?

Our charter school application is based on approximately 200 students in our first year and 400
students in our second through fifth years.

Once your building is complete, PSFA will need to evaluate your facility to ensure it meets e-
occupancy. If you are successful in your charter application to the Public Education Commission, you
may want to sit down with PSFA staff and go over the building plans.

Our engineer, Mr. Salvador Nunez of Spectrum Engineering and Academic Opportunities Academy
would gladly meet and coordinate with you during the design and construction process.

Since you have a building in design, are you able to address any of the items in Section 57 | noticed
that this section is blank. We would appreciate any further detail you can provide for your facility in

this section.

Items which can be addressed at this time have been included in Section 5.

Academic Opportunities Academy
Deming, New Mexico Campus
Facilities Plan Page 38



Required
Appendix L



Clerk Salary Schedule
Years High School
or

G.E.D.
0 $7.50
1 $7.61
2 $7.72
3 $7.83
4 $7.93
5 $8.04
6 $8.15
7 $8.26
8 $8.37
9 $8.48
10 $8.59
11 $8.70
12 $8.80
13 $8.91
14 $9.02
15 $9.13
16 $9.24
17 $9.35
18 $9.46
19 $9.57
20 $9.67
21 $9.78
22 $9.89
23 $10.00

30
Credits

$10.00
$10.22
$10.43
$10.65
$10.87
$11.09
$11.30
$11.52
$11.74
$11.96
$12.17
$12.39
$12.61
$12.83
$13.04
$13.26
$13.48
$13.70
$13.91
$14.13
$14.35
$14.57
$14.78
$15.00

Associates
Degree

$15.00
$15.22
$15.43
$15.65
$15.87
$16.09
$16.30
$16.52
$16.74
$16.96
$17.17
$17.39
$17.61
$17.83
$18.04
$18.26
$18.48
$18.70
$18.91
$19.13
$19.35
$19.57
$19.78
$20.00

Clerk
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Educational_Aide
Educational Aide

Years
Associates Bachelors

Degree Degree

0 $15.00 $20.00
1 $15.22 $20.43
2 $15.43 $20.87
3 $15.65 $21.30
4 $15.87 $21.74
5 $16.09 $22.17
6 $16.30 $22.61
7 $16.52 $23.04
8 $16.74 $23.48
9 $16.96 $23.91
10 $17.17 $24.35
11 $17.39 $24.78
12 $17.61 $25.22
13 $17.83 $25.65
14 $18.04 $26.09
15 $18.26 $26.52
16 $18.48 $26.96
17 $18.70 $27.39
18 $18.91 $27.83
19 $19.13 $28.26
20 $19.35 $28.70
21 $19.57 $29.13
22 $19.78 $29.57
23 $20.00 $30.00
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Social Worker

Years

e
NHO@OO\ICDU‘I-P(DI\)HO

NNNNRERRERRB R
WNPRPOO®ONOO U A~W

Bachelors
Degree
+0

$32,000.00
$32,347.83
$32,695.65
$33,043.48
$33,391.30
$33,739.13
$34,086.96
$34,434.78
$34,782.61
$35,130.43
$35,478.26
$35,826.09
$36,173.91
$36,521.74
$36,869.57
$37,217.39
$37,565.22
$37,913.04
$38,260.87
$38,608.70
$38,956.52
$39,304.35
$39,652.17
$40,000.00

Bachelors
Degree
+15

34000
34391.3043
34782.6087

35173.913
35565.2174
35956.5217
36347.8261
36739.1304
37130.4348
37521.7391
37913.0435
38304.3478
38695.6522
39086.9565
39478.2609
39869.5652
40260.8696
40652.1739
41043.4783
41434.7826

41826.087
42217.3913
42608.6957

43000

Social_Worker

Masters
Degree
+0

36000
36434.7826
36869.5652
37304.3478
37739.1304

38173.913
38608.6957
39043.4783
39478.2609
39913.0435
40347.8261
40782.6087
41217.3913
41652.1739
42086.9565
42521.7391
42956.5217
43391.3043

43826.087
44260.8696
44695.6522
45130.4348
45565.2174

46000

Masters
Degree
+15

38000
38543.4783
39086.9565
39630.4348

40173.913
40717.3913
41260.8696
41804.3478
42347.8261
42891.3043
43434.7826
43978.2609
44521.7391
45065.2174
45608.6957
46152.1739
46695.6522
47239.1304
47782.6087

48326.087
48869.5652
49413.0435
49956.5217

50500
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Masters
Degree
+45

$40,000.00
$40,652.17
$41,304.35
$41,956.52
$42,608.70
$43,260.87
$43,913.04
$44,565.22
$45,217.39
$45,869.57
$46,521.74
$47,173.91
$47,826.09
$48,478.26
$49,130.43
$49,782.61
$50,434.78
$51,086.96
$51,739.13
$52,391.30
$53,043.48
$53,695.65
$54,347.83
$55,000.00



Level | Teacher

Years

g~ wWwNPEFEO

Bachelors
Degree
+0

$32,000.00
$32,347.83
$32,695.65
$33,043.48
$33,391.30
$33,739.13

Bachelors
Degree
+15

34000
34521.7391
35043.4783
35565.2174
36086.9565
36608.6957

Masters
Degree
+0

36000
36608.6957
37217.3913

37826.087
38434.7826
39043.4783

Level |

Masters
Degree
+15

38000
38695.6522
39391.3043
40086.9565
40782.6087
41478.2609
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Masters
Degree
+45

$40,000.00
$40,782.61
$41,565.22
$42,347.83
$43,130.43
$43,913.04



Level Il Teacher

Years

oOo~NOOT A~ WNPEFEO
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WNPOOWONOOUNWNEREO

Bachelors
Degree
+0

$42,800.00
$42,878.26
$42,956.52
$43,034.78
$43,113.04
$43,191.30
$43,269.57
$43,347.83
$43,426.09
$43,504.35
$43,582.61
$43,660.87
$43,739.13
$43,817.39
$43,895.65
$43,973.91
$44,052.17
$44,130.43
$44,208.70
$44,286.96
$44,365.22
$44,443.48
$44,521.74
$44,600.00

Bachelors
Degree
+15

42975
$43,053.26
$43,131.52
$43,209.78
$43,288.04
$43,366.30
$43,444.57
$43,522.83
$43,601.09
$43,679.35
$43,757.61
$43,835.87
$43,914.13
$43,992.39
$44,070.65
$44,148.91
$44,227.17
$44,305.43
$44,383.70
$44,461.96
$44,540.22
$44,618.48
$44,696.74
$44,775.00

Masters
Degree
+0

43150
$43,228.26
$43,306.52
$43,384.78
$43,463.04
$43,541.30
$43,619.57
$43,697.83
$43,776.09
$43,854.35
$43,932.61
$44,010.87
$44,089.13
$44,167.39
$44,245.65
$44,323.91
$44,402.17
$44,480.43
$44,558.70
$44,636.96
$44,715.22
$44,793.48
$44,871.74
$44,950.00

Level Il

Masters
Degree
+15

43325
$43,403.26
$43,481.52
$43,559.78
$43,638.04
$43,716.30
$43,794.57
$43,872.83
$43,951.09
$44,029.35
$44,107.61
$44,185.87
$44,264.13
$44,342.39
$44,420.65
$44,498.91
$44,577.17
$44,655.43
$44,733.70
$44,811.96
$44,890.22
$44,968.48
$45,046.74
$45,125.00
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Masters
Degree
+45

$43,500.00
$43,578.26
$43,656.52
$43,734.78
$43,813.04
$43,891.30
$43,969.57
$44,047.83
$44,126.09
$44,204.35
$44,282.61
$44,360.87
$44,439.13
$44,517.39
$44,595.65
$44,673.91
$44,752.17
$44,830.43
$44,908.70
$44,986.96
$45,065.22
$45,143.48
$45,221.74
$45,300.00



Level Il Teacher

Years

i
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Bachelors
Degree
+0

Bachelors
Degree
+15

Masters
Degree
+0

$54,500.00
$54,565.22
$54,630.43
$54,695.65
$54,760.87
$54,826.09
$54,891.30
$54,956.52
$55,021.74
$55,086.96
$55,152.17
$55,217.39
$55,282.61
$55,347.83
$55,413.04
$55,478.26
$55,543.48
$55,608.70
$55,673.91
$55,739.13
$55,804.35
$55,869.57
$55,934.78
$56,000.00

Level I

Masters
Degree
+15

54750
$54,815.22
$54,880.43
$54,945.65
$55,010.87
$55,076.09
$55,141.30
$55,206.52
$55,271.74
$55,336.96
$55,402.17
$55,467.39
$55,532.61
$55,597.83
$55,663.04
$55,728.26
$55,793.48
$55,858.70
$55,923.91
$55,989.13
$56,054.35
$56,119.57
$56,184.78
$56,250.00
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Masters
Degree
+45

$55,000.00
$55,065.22
$55,130.43
$55,195.65
$55,260.87
$55,326.09
$55,391.30
$55,456.52
$55,521.74
$55,586.96
$55,652.17
$55,717.39
$55,782.61
$55,847.83
$55,913.04
$55,978.26
$56,043.48
$56,108.70
$56,173.91
$56,239.13
$56,304.35
$56,369.57
$56,434.78
$56,500.00



Office Manager

Years
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Associates
Degree
+0

$35,000.00
$35,217.39
$35,434.78
$35,652.17
$35,869.57
$36,086.96
$36,304.35
$36,521.74
$36,739.13
$36,956.52
$37,173.91
$37,391.30
$37,608.70
$37,826.09
$38,043.48
$38,260.87
$38,478.26
$38,695.65
$38,913.04
$39,130.43
$39,347.83
$39,565.22
$39,782.61
$40,000.00

Bachelors
Degree
+0

$45,000.00
$45,217.39
$45,434.78
$45,652.17
$45,869.57
$46,086.96
$46,304.35
$46,521.74
$46,739.13
$46,956.52
$47,173.91
$47,391.30
$47,608.70
$47,826.09
$48,043.48
$48,260.87
$48,478.26
$48,695.65
$48,913.04
$49,130.43
$49,347.83
$49,565.22
$49,782.61
$50,000.00

Office_Manager

Bachelors
Degree
+15

$50,000.00
$50,217.39
$50,434.78
$50,652.17
$50,869.57
$51,086.96
$51,304.35
$51,521.74
$51,739.13
$51,956.52
$52,173.91
$52,391.30
$52,608.70
$52,826.09
$53,043.48
$53,260.87
$53,478.26
$53,695.65
$53,913.04
$54,130.43
$54,347.83
$54,565.22
$54,782.61
$55,000.00

Masters
Degree
+0

$60,000.00
$60,217.39
$60,434.78
$60,652.17
$60,869.57
$61,086.96
$61,304.35
$61,521.74
$61,739.13
$61,956.52
$62,173.91
$62,391.30
$62,608.70
$62,826.09
$63,043.48
$63,260.87
$63,478.26
$63,695.65
$63,913.04
$64,130.43
$64,347.83
$64,565.22
$64,782.61
$65,000.00
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Masters
Degree
+15

$65,000.00
$65,217.39
$65,434.78
$65,652.17
$65,869.57
$66,086.96
$66,304.35
$66,521.74
$66,739.13
$66,956.52
$67,173.91
$67,391.30
$67,608.70
$67,826.09
$68,043.48
$68,260.87
$68,478.26
$68,695.65
$68,913.04
$69,130.43
$69,347.83
$69,565.22
$69,782.61
$70,000.00

Masters
Degree
+45

$70,000.00
$70,217.39
$70,434.78
$70,652.17
$70,869.57
$71,086.96
$71,304.35
$71,521.74
$71,739.13
$71,956.52
$72,173.91
$72,391.30
$72,608.70
$72,826.09
$73,043.48
$73,260.87
$73,478.26
$73,695.65
$73,913.04
$74,130.43
$74,347.83
$74,565.22
$74,782.61
$75,000.00



Assistant Principal

Years

el el
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Bachelors
Degree
+0

Bachelors
Degree
+15

Assistant_Principal

Masters
Degree
+0

$60,000.00
$60,217.39
$60,434.78
$60,652.17
$60,869.57
$61,086.96
$61,304.35
$61,521.74
$61,739.13
$61,956.52
$62,173.91
$62,391.30
$62,608.70
$62,826.09
$63,043.48
$63,260.87
$63,478.26
$63,695.65
$63,913.04
$64,130.43
$64,347.83
$64,565.22
$64,782.61
$65,000.00

Masters
Degree
+15

$65,000.00
$65,217.39
$65,434.78
$65,652.17
$65,869.57
$66,086.96
$66,304.35
$66,521.74
$66,739.13
$66,956.52
$67,173.91
$67,391.30
$67,608.70
$67,826.09
$68,043.48
$68,260.87
$68,478.26
$68,695.65
$68,913.04
$69,130.43
$69,347.83
$69,565.22
$69,782.61
$70,000.00
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Masters
Degree
+45

$70,000.00
$70,217.39
$70,434.78
$70,652.17
$70,869.57
$71,086.96
$71,304.35
$71,521.74
$71,739.13
$71,956.52
$72,173.91
$72,391.30
$72,608.70
$72,826.09
$73,043.48
$73,260.87
$73,478.26
$73,695.65
$73,913.04
$74,130.43
$74,347.83
$74,565.22
$74,782.61
$75,000.00



Principal

Years
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Bachelors
Degree
+0

Bachelors
Degree
+15

Masters
Degree
+0

$70,000.00
$70,434.78
$70,869.57
$71,304.35
$71,739.13
$72,173.91
$72,608.70
$73,043.48
$73,478.26
$73,913.04
$74,347.83
$74,782.61
$75,217.39
$75,652.17
$76,086.96
$76,521.74
$76,956.52
$77,391.30
$77,826.09
$78,260.87
$78,695.65
$79,130.43
$79,565.22
$80,000.00

Principal

Masters
Degree
+15

$75,000.00
$75,434.78
$75,869.57
$76,304.35
$76,739.13
$77,173.91
$77,608.70
$78,043.48
$78,478.26
$78,913.04
$79,347.83
$79,782.61
$80,217.39
$80,652.17
$81,086.96
$81,521.74
$81,956.52
$82,391.30
$82,826.09
$83,260.87
$83,695.65
$84,130.43
$84,565.22
$85,000.00

Page 1

Masters
Degree
+45

$80,000.00
$80,434.78
$80,869.57
$81,304.35
$81,739.13
$82,173.91
$82,608.70
$83,043.48
$83,478.26
$83,913.04
$84,347.83
$84,782.61
$85,217.39
$85,652.17
$86,086.96
$86,521.74
$86,956.52
$87,391.30
$87,826.09
$88,260.87
$88,695.65
$89,130.43
$89,565.22
$90,000.00
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Enrollment

0.5 0.5

1

1
2
2
2
2

1
1

5.5
1 105 1

0.5

0
0.5

05 051 05

3 55 21

5
8

9
11 16 68 05 05 1

41.667
40.000
34.375
38.889
36.364

Year1l 125 6.3 14.706 128 8.5

Year2 200 10
Year3 275 14
Year4 350 18
Year5 400 20

2 05 05
3 05 05
3 05 05
4 05 05

1
1

8 34 05 051
11 47 05 051
15 60 05 051

13

15.385 195

1
1

14.865 278 18.5
14.894 353 235

1 145 1

1

1 15 15

1

1

16

27

14.815 405
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1.00
1.50

1.00
1.00

0.50 0.50 0.50 0.50 0.50 0.50 0.50 3.00 0.50 0.50
0.50 0.50 0.75 0.75 0.50

1.00
1.00
1.00

3
5
7

9
12

3.5

1 2016-2017 125 62.5 41.7 18.8 19.23 41.67 35.71 6.50
2 2017-2018 200 100 33.3 30 20.00 40.00 40.00 10.00
3 2018-2019 275 138 45.8 41.3 19.64 39.29 39.29 14.00
4 2019-2020 350 175 58.3 52.5 21.88 38.89 50.00 16.00

5 2020-2021 400 200 66.7 60 21.05 33.33 57.14 19.00

1.00 5.00 0.50 0.50
1.00 7.00 0.50 0.50

1.00 9.00 0.50 0.50

1.00
1.00
1.00
1.00

5
7
7
7

1.00 2.00

1.00 2.50

1.00
1.00
1.00

1.00
1.00
1.00

1.00
1.00
1.00

1.00
1.00
1.00

1.00 3.00

1.00 12.00 0.50 0.50
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