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School Information:

Name of Proposed Charter Schoblew Mexico Gateway Academy

School Address (if known)l776 Montana Road NW

School Location (City/Townkos Ranchos de Albuguergue, NM 87107

School District within which yowchool will ke located: Albuguergue Public Schools
Grades to be servedk-12

Projected Enrollment Caft500

Contact Information:

Primary Contact Persortanet DeVesty

Address:1776 Montano Rd NW

City: Los Ranchos de Albuguergustate: NM Zip: 87107

DaytimeTel: 5059387725 Fax:5053456397

Alternate Tel:5054593349 EMail: janet@unserracingmuseum.com

Secondary Contact Perso8usan Unser

Address: 1725 Central Ave NW

City: Albuguerque State NM Zip: 87121

Daytime Tel:505-350-0554 Fax:N/A

Alternate Tel:N/A EMail: susan@unserracingmuseum.com

Founder (if different from aboveMari Adkins
Address:9968 Buckeye NW

City: Albuguerque State: NM Zip: 87714

Daytime Tel:505269-0435 Fax:N/A

Alternate Tel:N/A EMail: madkins446@gmail.com

Founder (if different from above)

Address:

City: State: Zip:

Daytime Tel: Fax:

Alternate Tel: EMail:

New Mexico Public Education Commission Final 12/9/14 Pagel

New Mexico Gatewacademy (NMGA)



mailto:janet@unserracingmuseum.com
mailto:susan@unserracingmuseum.com
mailto:madkins446@gmail.com

=T [T o Tt RO OPPPPRRP”
NS Yol o To | ] = U
= T Y 3] (o o PP PPRPPRPPPPPPRRPR 4
C. Indicators/@ I f 6 a0 wSf | 4§SR (.2..0.KS..{.QK22f.Q4..aAd350 2y D
D. Curriculum, Instructional Program, Student Performance Standards...................ccccoeeen. 11
E. Graduation REQUITEMIENES.........iuiiiiiiie ettt e e e r e e e e e r e e e e e e e annnnes 21
[ [ Y1 (1 o 1o o PP PP PPPPPPPRPR 23
(CT ST o ToTolT= | I o] 01U = 1T o 34
H. Assessment and ACCOUNTADILLY..........uuuuiiiiiiieiiiiieiiee e 61
(@10 T a1 2= Ui o] A PP P PP PPPPPPPIN 74
A. Governing Body Creation/CapaCity...........cuurriieeeiiiiiiiiieee e st e e e e e e e s sierneeeeeeeannnnes 74
B. Governing Body Training and EvaluatiQn..............cccccuiiiiiiiiiiiiiiiieeeeeeeeeeee e 85
C. Leadership and ManagemenL............ooooiiiiiiiiiiciicccc e e e e e e e e e e e e e e e e e e e e e e e e e e e e 38
R 0] 0] (0] =TT VPP P PP PTPPPPPPPPRTPPP 108
F. Community/Parent/Employee Involvement in GOVErNaNCE..........ccccuvvrriiriiiiiiiieeeeeeeereeeeeeens 117
LCTS] (0 To [T | =o)L o] [P PPPP PRSP 122
H. Student Recruitment and ENrOlIMeNL.............ooiiiiiiiiiiiieee e 124
(=T F 1O o] y o] o] 1T= T g Lo = PR 129
J. Evidence of Partnership/Contractor tedaship. (If Applicable.)........ccccooiiiiiiiiiiiiiiiiiiieeeees 132
QYL oY= 134
L. Transportation @nd FOQU...........ouuuiiiiieiiiiiiiiiie ettt e e e s e e e e e s s nanaeeeeeeeeannnes 137
M. Facilities/ SChOOl ENVIFONMEINL. ........cooiiiiiiiieie et e e a e e e e 138
1= 1T = USSR 143
F N =10 o [0 = PP PPPPPPPPPPPPRRPP 143
B. Financial Policies, Oversight, Compliance, and Sustainability..............ccccceeeeiiiiiiiiieneennns 150
Ao =T Tod= o) B0 UT o] o Lo o AR PUPPRRPR 163
A, OULIEACKH ACHIVILIES.....ci ittt e e e e e et e e e e e e s sbb e e e e e e sansaeeeeeeeeanns 163
B. COMMUNITY SUPPOLL. .....eeiiiiieiiiiiii it e e e et e e e e e bbb e e e e e e e s e e e e e e e e anneees 165
C. CommMUNITYREIALIONSNIPS ...ceeeieeeiiiie e e e e ee e e 168
D. Uniqueness and INNOVALION...........c.uuiiiiiiiie ittt e b e e snne e e e ennees 171
E. LEMErS Of SUPPOIL. .. ettt ettt e e e e e e e bt e e e e e e e e annees 174
Appendices and AttaChMENIS..........cooii e e e e e e e e e e e e e e e e e e e e 175
New Mexico Public Education Commission Final 12/9/14 Page2

New Mexico Gatewacademy (NMGA)



2015

Directions Please answer ea@nd every prompt, if applicable (e.qg., if yate an elementary school

you will not answer questions about graduatiowjjere indicated in red below. Use the rubrics

following the prompts to guide your answers and responses. As you will see from those rubrics, it is
best to provide clear, comprehensive, cohesive, reasonable, and at times, innovative responses. Too
often, an applicant leaves something out (comprehensive) or does not explain how pieces in their
proposal fit together (the educational program aligns with the budgedhesive). The reviewers are

also interested in reasonable answers; often applicants areektit try many new things and this can

be taken too far. Finally, remember to showcase the innovation in your charter school proposal
whenever possible. Charter Schools are in existence for this reason.

Please note The PEC has determined which gioest are of greater importance than others. Therefore,
OSNIi Ay a0O2NBa INBE AYyONBFraSR AF @2dz2NJ FyagSNBR NBOS
scoring rubric as set forth below.
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Academic

A. School sizeState the projectecnroliment, grade levels to be served and student/teacher
ratio.
Academic Year Number of Students Grade Levels Student/Teacher Ratio
Year 1 260 K¢ 10 49

Year 2 310 K¢l 46
Year 3 375 K¢12 45
Year 4 495 K¢12 45
Year 5 845 K¢12 46
At CapacitfEnrollment 1500 K-12 46

Cap)

Included Not included

9 The applicant The application does not
(’/‘E; 8 | provides all of the provide the required

- ? | required information. information.

Fheapplicantmeets theriteria(SHatisfied| Not Satisfied >

B. Mission Note: The School shall report each year on implementation of itsionsas set
forth in the missiorspecific indicator(s) as set forth in the Performance Framework, Academic
Framework(see glossary)

B. State the mission or the driving force that guides this school propoBaé mission should answg
guestions such as: 1) what does your school seek to accomplish; 2) how will it accomplish that
what is innovative and unigue about your school? The best mission statements are clear, co
comprehensive, reasonablend innovative, and have a focus on outputs rather than inputs.

New Mexico Gateway Academy (NMGA) will provide a statewide online learning environment with a
comprehensiveareerfocus that begins in kindergarten and, upon graduation, preparestitsents to
enter directly into the warkforce or continue their pastcondary education.

Exceeds 8 Meetst 6 Partially Meets 2 Does Not Meet 1
The mission The mission The mission The mission statement is
statement statementanswers | statementdoes not | inadequate or
= incorporatesall three | mostof the three adequately address| incomplete.
a2 guestions abovand | questions abovand | the three questions --OR-
= thereforemeetsor thereforemeetsthe | aboveand therefore | The applicatiordoes not
§ exceedgshe expectation at an | partially meets respondto this prompt.
7 expectation by appropriate level by| expectations.
= providing aclear, providing aclear
cohesive, and reasonable
comprehensive, purpose for the
reasonable, and school.
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innovative purpose
for the school.
Comments:

Meets

The mission statement answemsst of the three questions above and therefore meets the expectat
at an appropriate level by providing a clear and reasonable purpose f@rtp®sedschool

In answeringi K S ¥ A NA WhatljazSydur 4cBoyl Seeldto accomplish G KS | LILIX A O
LINE L2 &4 SR a OK 2it® studenta tb éntersdirdbtlp infb theSvorkforce or continue their
L2323GaSO2yRIFNE SRdzOI A 2 yz8& (HawpwillE dcEomfBlishiihgThe (i K S
FLILX AOFyd &adl GdSa privitle ddMvide anBnie learnihg endrbonmenhviitti a &
comprehensive career focus that begins in kindergattérhe applicant does not addreséhat is
innovative and unique abouhe proposedschool

C IndicatordGoal(s)wSt I 4§ SR (2 { K SThd ADénded Chatar Schobl shetuirds y @
schools to identify at least two missiospecific indicators/goals in the applicatiothat set targets for

the implementation of the school mission. Missigpecific indicators/goals MUST BE provided within
the application. If the application is approved, these indicators/goals will be used as the initial draft
indicators during the negdations with the Authorizer.

For the purposes of this application, the indicators/goals will show dhjgacity of the applicant to
identify appropriate indicators/goals aligned with the mission of the proposed school. During the later
contracting procss after approval, these indicators/goals that are finally negotiated and put into the
Performance Framework allow the school to demonstrate its achievements related to the school
mission. The Performance Framework is assessed on an annual basis arermagdal yearly.

Missionspecific indicators/goals put into the application should:

OM0 RSY2yaidNrXisS GKS a0kKz22fQa loAfAle G2 AYLX SYSyi
(2) be in format set forth below which is a SMART goal format (specific, measureable, &tainab
rigorous, and timeéboundr see below); and finally,

600 AYyOfdzZRS YSGNAROA YR YSIadaNBSa dzaAy3d GKS F2ff 24
a528a y2i YSSG adlryRINRazZé YR aCHtffta FFEN oSt2g a

C2NJ Ayaul yOSs fbchsedon EarQiagezatqdsitionYtied a sctbgl may choose a mission
specificindicatorgoal that measures student progress and performance in this special area. These
indicatorggoalsare monitored on an annual basis and then potentially revised yearly.

Again, please note thahese indicatorggoals are subject to changehrough the negotiation process
as the school works with theiAuthorizerin the contract negotiation process during the planning year

Please note: The criteria for SMART Formasillows:

1 Specific.A welldefined goal must be specific, clearly and concisely stated, and easily
understood. Educational goals should be tied to learning standards that specify what students
should know and be able to do, for each subject or conteeaand for each grade, age, or
other grouping level.

New Mexico Public Education Commission Final 12/9/14 Pageb
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= =4

Measurable. A goal should be tied to measurable results to be achidedsurement is then
simply an assessment of success or failure in achieving the goal.

Ambitious and Attainable. A goal shoulddi®llenging yet attainable and realistic.
Reflective of the Scha@lMission. A goal should be a natural outgrowth of the scBanission,
reflecting the scho@® values and aspirations.

TimeSpecific with Target Date#\ wellconceived goal shoulgscify a timeframe or target
date for achievement.

1
1

C.(1)MissionSpecifidndicators/goaldRequired
Identify and provide at least two missi@pecificindicators/goalsin the following section. Include th
following key elements:

First, ensure that thannualindicators/goald JNE A RSR aK2g (GKS A YLJ
mission.
Second, for each indicator provided, use SMART format (specific, measureable, attainablg
rigorous, and timeboundr see glossary). Your indicators shbinclude all of these key SMAR
elements, be clear, comprehensive, and cohesive.

Third, include measures and metrics in your missipeacificindicators/goalsSpecifically,
SGSNX¥AYS gKIG LISNOSyGrFrasS O02yadAidnzésSa oS
GFyRFNRA&AZ¢é ¢gKFG FlLffta dzyRSNI aR2Sa y2i Y
0 I y R INOTERIebse see examples in the glossary or in Part A of this application

QD¢ D¢ ¢

Goal/lndicator 1: Students in grades&will complete gradespecific career awareness lessons aligned
to the National Career Clusters, including speakers, field trips, events, and online and print lessons.

u

Exceeds Standard: 94D0% of elementary school students complete grade specific career

awareness lessons.

Meets Standard: 890% of elementary school students complete grade specific career

awareness lessons.

Does Not Meet Standard: BD% of elementary school students complete grade specific career

awareness lessons.

Falls Far Below Standard: Less than 70®evhentary school students complete grade specific

career awareness lessons.

Goal/lndicator 2: Middle School students will complete two or more career related assessments/
inventories at each grade level identifying speciiareerpathways that align wii K & (i dzR Sy
interests. Students will complete arindividualized Learning Plan (ILRD include a Next Step
graduation plan.

i

Exceeds Standard: 9D0% of middle school students complet&o or more career related
assessments/ inventories at eagnade level to identify interests on their ILP aXext Step
graduation plan.

Meets Standard: 890% of middle school students complete’o or more career related
assessments/ inventories at each grade level to identify interests on their ILReahdSte
graduation plan.

Does Not Meet Standard: ®B0%of middle school students compldteo or more career related
assessments/ inventories at each grade level to identify interests on their ILReahdtep
graduation plan.

New Mexico Public Education Commission Final 12/9/14 Page6
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U Far Below Standard: <70% middle school students complet&o or more career related
assessments/ inventories at each grade level to identify interests on their ILRexbdStep
graduation plan.

Goall/lndicator 3: High school students will earn high school credits aligned vethhident specific
career or colleggostsecondangoals.
U Exceeds Standard: 94D0% ofhigh school students will earn high school credits aligned with
student specific career or collegestsecondargoals.
U Meets Standard: 890% ofhigh school students will earn high school credits aligned with
student specific career or collegestsecondargoals.
U Does Not Meet Standard: B0%of high school students will earn high school credits aligned
with student specific career or college postsetary goals.
U Far Below Standard: <70% hifjh school students will earn high school credits aligned with

student specific career or collegestsecondargoals.

Partially Meets

Ranking
< Satisfied| Not Satisfied >
Exceeds 12 Meetst 9 Partially Meets 2 Does Not Meetl
o | The applicant The applicant includeg The applicant includes ¢ KS I LJLJX A O
) includesall key most of the key some or a limited response to the
= elementsin the elementsin the amount of the key indicators/goalsare
j indicators/goals indicators/goals elementsin the inadequéde or
1) provided. As such, | provided. As such, the indicators/goals. As | incomplete.
= the indicators/goals| indicators/goalsmay | such, what is providec --OR-
- reflect the somewhat reflect the | may not reflect The applicantdoes not
@ implementation of | implementatian of the | implementation of the| state indicators/goals
© 0KS aO0OK22aoKz22f Qa Y aokKzz2f Qaayy
- mission, are in contain most not be written in
N SMARTdrmat, and | elements of the SMART format, and/o
o include measures | SMART formatand the measures and
- andmetrics for attempt to include metrics provided are
= assessing the measures and metricg unclear.
° progress toward for assessing the
8 achievement of progress toward
each goal/indicator.| achievement of each
goal/indicator.

Comments:

The applicant includes a limited amount of key elements in the indicators/goals provided.

Goall/Indicator 1oStudents in grades-Kwill complete grade specific caremwvareness lessons aligned
to the National Career Clusters, including speakers, field trips, events, and online and print ¢essor
The applicant does not quantify the number of lessons, career clusters, field trips, events, or onlin
lessons the studentare expected to achieve in elementary school. The applicant does not provide
details of how the measures relate to implementation of the proposed mission. The metrics provi

New Mexico Public Education Commission Final 12/9/14
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for this goal only address how many of the measures were completed by thergsuaithout
addressing how completing grade specific career lessons will lead to achievement of the propose
mission.

Goal/Indicator 2tMiddle School students will complete two or more career related assessments/
inventories at each grade level idenify 3 A LISOAFTA O OF NBSNJ LJ GKgl &
interests. Students will complete an Individualized Learning Plan (ILP) to include a Next Step grac
plang The applicant quantifies the number of career related assessments each reallel student
must complete ing with thecompletion of an individualized learning plan. The applicant does not
provide details about the content of the career assessmentsoar thelLP will lead to implementation
of the mission The metrics providefbr the goaladdressonly what percentage of the measures were
completed by the studentanddoes notaddresgigor.

Goall/Indicator 3othe applicant states high school students will earn high school credits aligned wi
student specific career awllege postsecondary goalsThe metrics provided for this goal only indica
what percentage of students will earn credits aligned with career or-pesbndary education. It does
not specify how many creditgill be earned. The goal also does not aglss how completion of those
credits might lead to attainment of the proposed mission.

¢CKS YSGNRO& LINPGARSR FT2NJ GKS Iff (KNBS EtINP L]
62Sa b20 aSSidé ¢KSNBTFT2NB (KS &notspeEifichyr $he rdatand g
identified above Theapplicant has not addressed whether theoposed goals are attainable. The
applicant has also not identified whether tipepoposed goals are rigorous. The proposed goals are 1
time-bound because theglo not present a schedule or timeline.

The applicant includes a limited amountkafy elements in the indicators/goals providess such, the
indicators/goalsioesnot reflect the implementation of thgroposedda OK 2 2 f Q & novbk &riitén 2
in SMART format, argbme of themeasures and metrics provided are unclear.

C(2)Provide a clear, comprehensive, cohesive, and reasonable rationale fimdibators/goals
developed. In that rationale, offer a detailed plan, and speaifethods of assessment to be used
annually for theindicators/goaldisted above.lIt is best to use an assessment developed by dsper
outside of the school (i.e.ifcovery short cycle assessment) rather than using grades provided by
teachers in theclassroom.

z

To achieveth®@ K2 2f Qa4 YA aadAzy 27F LINBLI NAy 3 adddRndoyitora (2 0 ¢
Goal/lndicator pogresswith a variety of methods of assessment includirayirriculum standards,

portfolios, ILPsNext Step plans, projetlased activities, internshipnd internship evaktions, degree

plans and transcripts, job shadowing, field projects, career fairs, and results from skill assessments such

as ACT and COMPASS.

GLY 2NRSNI F2NJ GKS ' yAGSR {rireasiSyy gldbalizedNaanbryyit isO2 Y LIS
necessary for students to graduate from hgghoolLINS LJF NEBR FT2NJ 6 KS RSYlFIyRa 27
(Carenavel, 2013)

Rationale for Goal/Indicator 1Students in grades 4& will complete grade specific care@wareness
lessons aligned to the National Career Clusters, including speakers, field trips, events, and online and
print lessons.

New Mexico Public Education Commission Final 12/9/14 Pages
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New Mexico Gateway Academy (NMGA) seeks to provide students with early engagement and career
awareness. The goal is to tdastudents how to explore and identify their likes and dislikes, hobbies
and interests, and how their interests connect to their future coursework and careers by using
developmentally appropriate career readiness and college words and themes. Becaus@ BNG
schedule builds in lessons specifically geared towards career awareness, it is expected that students will
participate in outings, attend activities that include guest speakers, and complete tedebedpped

career curriculum and lessons thattraduce kindergarten through 8" grade students to career
opportunities available in and outside of their community. Students will begin to build their individual
digital portfolios that will showcase student work relatecctilege and careaeadiness.

Progress monitoring will be implemented through the systematic use of curriculum standards,- project
based activitiess well acommon planning time and learning communities for teachers.

Rationale for Goal/lndicator 2 Students will complete two or more career related
assessments/inventories at each grade level identifying specdareer pathways that align with
aldzRSyGaQ 32Kt a | yR Ayl SnBidudlizedLearding BERENCIidE a ektf t 02 Y
Stepgraduation plan.

The Forgotten Middlea 2008 study by testing company ACT, found that academic achievement in eighth
INF RS aKIFR | f I NB $Méga aid daredi readdlifiesstby theddR& tfey grartate from
KAIK aO0Kz22f GKIYy FyedKAy3a GKIFIG KIFLWISya Ay KAIK a0

At NMGA, students will take yearly career assessments and interest inventories to define paths and plans
that align with their individualikes, dislikes, strengths, and weaknesses. Students will take mini courses
in career clustesthat interest them.

Using the portfolio carried over from th& §rade, each student, by the end of middle schdbigi@de),

will create a Next Step plamn2 G NBSG (KS & (codRge yinil QafeantdfesisiaadSser2 y R NEB
forth the studies he or she will complete during high school in order to be on track for graduation. The
student will decide on curricular options, such as Honors, AP, and éd#&l and begin to consider

internship programs. Students will also research personal career interests or goals through career related
assessments and inventories such as EdOmSa&K, PLAN, NCTC, Occupation Profile, and/or COMPASS.
Students will plartheir postsecondary education and examine industry certifications and other career
options prior to their transition to high school.

A key identifier in the success of this middle school program is the transition'frgrade to 9" grade
with a concrd S dzy RSNR Gl yRAYy3I 2F (GKS NBfIFTGA2YyaKAL 2F &
identified in theilLP andNext Step plas

[

Rationale for Goal/Indicator 3:High school students will earn high school credits aligned with student
specificcollege orcareerpostsecondangoals.

Beginning in theifreshmanyear, students enrolled in NMGA will focus their choice of high school
studies on their career and/or collegestsecondargoals as well as meeting graduation requirements.
Just as a student decks a major at the university level and then takes courses in and related to that
major, there will be offerings at NMGA in areas of interest for students to explorectileigeand/or
careerinterests.

New Mexico Public Education Commission Final 12/9/14 Paged
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This type of education model will serve threelg@dra S a ® CANRG>S AG oAttt RSOST:
skills and their college readiness by providing them with insight into the reality of the careers in which
they potentially see themselves. Second, it will motivate them to pursue their academéss which
leadsto greater student engagementThird,it will allow the upper division courses to be carfEmused

0l aSR dzLl2y pdstsé&ondaigdrtetrgadiress decisions.

The effectiveness of@llege and caregrreparatory program can best be measured by the success of its
graduates as they enter the workforce or a postsecondary institution. One way to effectively prepare
high school students for success in their choice of life after high school is enrolinagpuiropriate
developmental courses. These courses are designed to assist students in identifying their postsecondary
goals as well as to provide credits towards graduation. The NMGA curriculum will provide students with
the option to choose elective classaligned with the National Career Pathways tailored to their
postsecondary interests.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meetl
= | The school provideq The school provides g The school provides g The school provides ar
§ | aclear, clear and reasonable | general ratonalefor | inadequate or
g comprehensive, rationale for their its indicators/goalsas | incompleterationale
2 | cohesive, and goal/indicatorsas related to their for indicators/goalsas
o | reasonable related to their mission. The school | related to their
B | rationale, for their | mission. The school | provides dimited mission.
« | goal/indicatorsas | providesa plan and | plan, and may or may --OR-
« | related to their methods of not offer general The applicatiordoes
; mission. The schoo| assessmenfor the methods of not provide a rationale
« | provides adetailed | indicators/goaldisted | assessmenfor the for indicators/goalsas
< | plan, and specific | above. indicators/goaldisted | related to their
= | methods of above. mission. The school
= | assessmerio be provides an incomplete
used annuallyor and inadequate plan
2 | the indicators/gals and methods of
ac .
o | listed above. assessmenfor the
8 indicators/goaldisted
above.
Comments:

Partially Meets

The applicanprovides a general rationale for its indicators/goals aatesl to their mission. The applicant
provides a limited plafor the general methods of assessment for the indicators/goals listed above.

Goal 1: Theplicant indicates the rationale forthis,k 32+ f AaY a¢2 GSI OK &idz
their likes and dislikes, hobbies and interests, and how their interests connect to their future coursework
careers by using developmentally appropri& OF NESNJ NBIF RAySaa FyR O2f ¢
plan is to use career readiness and college words and themes, have students attend activities that includ
speakers, career curriculum and introduce career opportunities, portfshosvcasing college and career

NBlI RAySaao ¢KS LIJX AOlFIyGa adGraSa GKFG LINRPINBA
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curriculum standards, projediased activities as well as common planning time and learning communities
teached @2 ' f m 52Sa y20 RANBOGte fA3Iy G2 GKS LINRL
the workforce orposti SO2 Yy R NBE SRdzOlF G A2y ®¢ ¢ KigludelistRAinStiuriehtsl B
the proposedschool will use to gathenformation but theapplicant providesio explanation of when the data
will be gathered or how it will be used. No specific plan is mentioned for implementation, timelines are n
provided, and how the information will be gathered is not mentioned.

D2Ff HY ¢KS LI AOFIYyG AYyRAOFIGS&E GKS NIdGAz2ylfES
related assessments/inventories at each grade level identifying specific career pathways that align with
aGdzRSydaQ 321 f & licghRstates/tiinSabdBamic acthiévemertt K 8th dradd Has the single
greatest impact on student achievement in high school. Although CSD does not dispute the findings fron
G¢KS C2NH20GGSY aARRf S¢ aiddzRe | dz2 i St ETEWK® is theJbdusio
Goal 2. The applicant indicates they will utilize Individualized Learning Plans and Next Step Plans as the
indicators in addition to portfolios and interest inventories. No specific plan is mentioned for implementat
timelines are not providedand what will be done with the information gathered is not mentioned.

Goal 3: The applicant indicates high school students will earn credits aligned to specific college or career
choose high school studies, meet graduatioguieements, and offer elective classes as the rationale for thig
32 f® ¢KS LINRBLRASR LI IYyY G2 RS@St2L) OF NBSNJ a

LJdzNB dzS GKSANJ AyGSNBadGasze t101a aNSOXKRAAOHR2: ® GR
as they enter the workforce orpost SO2 Yy R NBE SRdzOF A2y ®¢ ¢KS YSGiNH
career credits high school students earn. The applicant did not specify how tracking would be accomplisk
applicant did not mention how any information gathered would be used to measure success.

D. Curriculum, Instructional Program, Student Performance Standards

D(1) Providea description of a curriculum andstructional progranwith the potential to rase the
achievement of the intended student population. The description provided must be resbaset,
clear, comprehensive, cohesive, reasonable, and innovative, and clearly align witbwhiglexico

I 2YY2Yy [ 2NB {GF3GS { GmisiB: NR&AX YR GKS &d0K22f
If approvedii KS t 9/ NBO2YYSyR& 2yS aSySadsSNna OdzNN
during the planning year and approved before commencement of operations is approved.

NMGA founders have evaluated several potential online curricula for the purposes of developing the
NMGA model and preparing the charter applicatiomfter charter contract approval, the NMGA
Governing Council will select online grades2Kcurriculum bessuited for this careefocused school
(complying withthe State of New Mexico ProcurementCode[13.1.21.etseq. NMSA]).The selected
curriculum will include core curriculum, specific career pathway curriculum, electives including World
Languages, credit recovery courses, remedial courses, and AP coardescharter application, NMGA

has identified the K12 Inc. suite iofstructional curriculum as a potential curriculum for t8ehool
(currently including K12, FuelEd Online Courses, Anywhere Learning System, and Middlebury Interactive
Languages) (seeourse catalogues AppendixA). As a result obur evaluation of curricula to date, the
founders have observed thaK12, compared to other curriculum providers, currently has a
comprehensive curriculum with career pathway courses whereas other curriculum providers the founders
evaluated have a limited nureb of courses and/ocareer pathway offerings. Please note that the
founders requested information from K12 about their curriculum which they provided. We have included
that information in this application and are presenting K12 as a potential curridoluthe School.
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K'? Courses
Award winning curriculum based on
extensive research
Engaging interactive content

Multiple versions of courses to
meet student academic needs

Six new math courses in SY 13-15

Middlebury Interactive Languages

Competency, fluency and AP world
language courses

Designed around highly interactive
and immersive real life situations
Media rich activities and videos
shot on location around the world

Each course will include online and offline lessons and teaching tools to serve varied learning styles.
Using individualized, online learning apprbas, staff will use curriculugontent and systems to ensure
students are provided with the tools they need to succeestlimoland beyond.The curriculunwill

cover both core subject areas and electives including career pathwey/san example of a potential
curriculum, basedn deades of education researdsee below)the K12 curriculum packages high
quality lessons with assessments that ensure students achieve success at each level.

Instructional Technology

At home or at other locations where their students are studyingjliesof students will be required to

have access to a computer (including a compatible browser and Flash capabilities) and Internet service
that meets the minimum specifications necessaryorderii 2 | 00Saa (KS {OK22f Qa
learning management system.

The Governing Council will establish a policy conmugthe School loaning NMGA studeatcomputer

and printer/fax/scanner for the duration @heir enroliment in the Schodiased onstudent need and

budgetary dependenciesThe Governing Councivill also establish a policy concerningimbursing

student familiesfor Internet access in their homes, at a {set rate also based on student need and

budgetary dependencie$he Governin€ouncil will ensurthat the required instructional technology

available for all studentst KS&4S SELISyasSa KI @S 0SSy TlgbiitgdiBR Ay i
loaned computers and peripherals and Internet service assistance will be determined each school year.

lff baD! &aGdzRRSyGa YI & Jodsédzurricul@ Sia publidykagailablelfteret Q &
such as in public libraries or schools, if needed, to supplement home access.

[SN

Curriculum Research Basis
K12 provides a curriculum whichbigsed on morehan fifty years of cognitive science research in the
following areas:
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how students learn;

the structure of expert knowledge in school subject areas;

general instructional design principles, including resebaded eearning methods; and
methods forteaching specific topics and addressing possible misconceptions on those topics.

To insure that they draw on methods shown by scientific research to be effective in improving learning,
K12 has dedicated an Evaluation and Research team to reviewing atheéssyimg cognitive science
research and working with course development teams to implement it. The Evaluation and Research
team, which is guided by Ph.-Bvel cognitive science researchers and statisticians, also conducts
original research on new teaciyy methods and tools in addition to studies of the effectiveness of their
curriculum In addition to the cognitive science research that goes intactfzulum they also conduct
evaluations of the assessment materials that are used to measure studdatrpance as they move
through the courses. The alignment between the cognitive research, measurement, and instructional
strategies are targeted to insure best practice and student accessibility toukd@ulum

Alignment with the New Mexico Common Co$tate Standards

K12maintains documentation around how their courses are aligned to the New Mexico Common Core
State Standards thereby equipping all students to meet the standardAfgendixA for examplek

The K12 Product Development group hagligect historical connection to the work of the Core
Knowledge Foundationii K N2 dz3 K 2y S 2F YmMuHQa 2NARIAYIf F2dzyRSNAZ
E.D. Hirsch, leader of the Core Knowledge Foundaliois longstanding connection has disposed K12

cae Math and English LanguageArts curriculum to be fully aligned to the Common Core standards.

The mapping of key Mathematics and English Language Arts topics by Core Knowledge, in a structured
sequence fronkindergartenon up through high schoopredicted and, in many ways, established the
fundamental scaffolding of the CCSS. K12, having built its curriculum to reflect this internal coherence
and planned scaffolding from Core Knowledge, thus had all the building blocks in place and in order for
alignment to the CCSS. As of November 2012, all Common Core State Standards (CCSS) at the national
level have been fully addressed in the iznd English Language Arts (ELA) and Mathematics courses.

¢KS FTEAIYYSYyld LINRPOSAa A adAlghBeNts t8éink12engagey Mignmént { G I y R
Specialists to review and document the alignment between its curriculum and the standards. For each
standard at each grade level, Alignment Specialists identify where in the K12 curriculum the concepts are
addressd and note specific units and lessons where students learn or demonstrate an understanding of

the skills and knowledge required by the New Mexico Common Core State Standards.

At the School level, teachers and School level administrators will constaoiyor and modify the
curriculum, assessments, and supplemental materials as heeded. School leaders and teachers will review
curriculum, assessments, and supplemental materials at least two times per year in Fall and Spring/early
Summer to ensure standasdalignment and ability to differentiate instruction and assessment.
Modifications will be made as determined by the School leaders and teachers to be necessary.

Alignment with the NMGA Mission

The missionof New Mexico Gateway Academy (NMGA) is to provide a statewide online learning
environment with a comprehensiveareer focus that begins in kindergarten and, upon graduation,
prepares its students to enter directly into thenkforce or continue their pastcondary education.

In an effort to bring this model to New Mexico, NMGA will introduce its studerd<ereer Pathways
Program as part of its virtual learning model. T@Gareer Pathways Programs a program that
incorporates academic pathways based the national Career Cluster model designed byNhgonal
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Association of State Directors of Career Technical Education Consortium. Of these career clusters, New
Mexico has identified seven career clusters that have been crosswalked to the natiomral Claster

model. These seven clusters were identified vialoekforce Coordination and Oversight Committee

(COC), formed by the Governor, to bring together the state agencies and resources needed to prepare
bSs aSEAO2Q&a& I 062N BrRQeSy. Tihe challehgé (36 theSCOR yias o kalfn them
aidlridSQa SRdzOFGA2Yy FYR 62N] T2NOS RSGSt2LIVSy i LINE:
SO2y2Yeé 2F GKS {41 dSo bSé6 aSEAO2Qa F20dza NB&adzZ 4GS
stratS3IA 0 AYRdAzZAGOGNASE |yR GKS {GFdiSQa fSIFIRAy3I SO2y2YA
Arts and Entertainment

Business Services

Communications and Information

Energy and Environmental Technologies

Engineering, Construction, Manufacturing and Agriculture

Health and Biosciences

Hosptality and Tourism

NoohkhwbdbE

Potential Pathways

The number otareerpathways available to NMGA students and the scope of each pathway will depend
on a variety of factors, including the total enrollment of thehoal the location of students, available
curriculum, state labor market trends, development of walated experiences/internship partners, and
development of dual credit/certification partnerships.

The specificareerpathways to be offered by NMGA wik determined by the Governing Council with
input from the Director, the Career Pathways Advisory Committee described below, and the NMGA
Strategic Planning Coordinator. The Strategic Planning Coordinator will be a liaison betw8ehdbke

and New Mexio industry, the work force, and postsecondary colleges and univershties Strategic
Planning Coordinator wilsupport student development bgreating internships, and woikg with
industry leaders.

hT bS¢g aSEAD2QaA ARSYUAFTASR [/ I NBS NcareérgathwdfyNth > baD!
include:

NEW MEXICO CAREER NMGA CAREER PATHWAY

CLUSTERS

Arts and Entertainment A/V Technology and Film
Business Services Administrative Support

Business$-inance

General Management
Communications and Web and Digital Communications
Information Programming and Software Development
Engineering, Construction, Maintenance, Installation, and Repair
Manufacturing and Manufacturing Production ProceBevelopment
Agriculture Quality Assurance
Health and Biosciences Therapeutic Services

Diagnostic Services
Health Informatics
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Program Framework

baD! Qa F20dza | (i {dSosu® tadhd Bagidi dxpldationhf 8atesrs whiledin middle

schoo| eachcareerpathwayA & RS&AA3IYy SR G2 | O0O02YY2RIGS | &aGdzRSy
capabilities. In high school, studentsay choose teengage in a career pathway. Below is a table

indicating the projected time allocations students will be expected to spendrear pathways based on

grade level:
Grade % Core Curriculum % Pathways

K-3 90% 10%
4-5 85% 15%
6-8 75% 25%

9 70% 30%

10 65% 35%

11 60% 40%

12 55% 45%

At NMGA, students will be exposed to the concept of career pathways through the folbkawipgnents
to prepare them for high school:

Individualized Learning Pléh. P)

The ILP is the starting point for identifying and selecting a career pathway. This is where
elementary and middle school students are introduced tdtheeer Pathways Prograamd how

it works andhigh school students are enrolled in the applicable exploratory course depending on
their grade level. This processll be led by a Counselor or Advisior collaboration with the
Strategic Planning Coordinatand instructors.

Exploratory Concepts

Elementary and middle school students Wwilcome aware of and begin to explore a broad
overview of careers and industries. Awareness of college and career readiness will begin in the
elementary curriculum through gst speakers, field tripsyents, and online and print lessons.

In middle school, an exploratory course provides students with a broad overview of careers,
addresses the concept of employability, includes career interest surveys, and offers seminars and
assemblies with guest speakers focusing on speeifeerclusters and pativays. Students will

have general exposure to tleareerpathways at NMGA and engage in the Career Readiness
Exploratory Course.

High schootareerpathway courses will have one or more foundation courses as well as various

career pathway electives. Sudents may enroll in postsecondary courses through Dual Credit
programs which provide access to academic or caiteehnical course options that deliver
simultaneous credit toward high school graduation and a postsecondary degree or certificate.
Eligibility for enrollment in these courses will be determined by the NMGA administration based

2y I AGdRSy(Qa 3INIRS £S508t FyR I OFRSYAO LISNF2N

Internships
High school students participating in the Career Pathways Program wgidsented with the

opportunity to apply for participationn an internshipin their junior andor senior year. An
evaluation ofeachA Y G SNY aKA L) gAff 06S GNAGGSY o0& (GKS 021
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These evaluations will be included in the Rstiy fofdfélio and assessment records (see
AppendixM for draft NMGA Internship Agreement and Evaluation).

CareerPathway Portfolio

Upon completion of &areerpathway, students will hae a unique portfolio of couramrk and
projects to demonstrateéheir achievements to future employers and/or to include in college
applications.

Diploma Endorsement

Students who successfully completeaaeerpathway will receive mendorsement on their high
school diploma indicating that the student has fulfilletithe requirements of the designated
careerpathway as well as any industry certification that the student may have received.

Industry Certification

There may be opportunities for students to earn industry certification through several of the
careerpathways. For example, a student might become a Certified Production Technician 1
Assessments (MSSC) through the Manufacturing Production Process Development pathway.

The following diagram illustrates the basic framework of @ereer Pathways Program modsl the
elementary, middle school, and high school kevel

/ N
NEW MEXICO GATEWAY ACADEMY COLLEGE AND CAREER READINESS MODEL

DIPLOMA

DIPLOMA ENDORSEMENT INDUSTRY CERTIFICATION

DUAL CREDIT/EARLY COLLEGE PATHWAY

INTERNSHIP COURSE 3
Advanced 2ordYr
Placement | Post Secondary
Course Credit | Course Credit PATHWAY COURSE 2

PATHWAY COURSE 1

GENERAL EDUCATION COURSES

EXPLORATORY COURSE

GENERAL MIDDLE
SCHOOL CURRICULUM

“MINI” PATHWAY COURSES

INDIVIDUALIZED LEARNING PLAN

Career Pathways Advisory Committee
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In order to provide &Lareer Pathways Prograthat is relevant to the students and businesses of New
Mexico, NMGA will establishCareer Pathways Advisory Council (CPAC). The CPAC will be comprised of

community leaders from industry, business, governmant educationfrom around the state. This
group will serve acomplementaryrole to the Governing Council with respect to tlaeeer technical
education component of th&choal The primary function of the CPAC is to provide mdrased

expertise, guidanceand assistance around the development, structaed implementation of the

Career Pathways Prograraspecially in the areaf internships and community partnerships. The initial

members and areas of expertise of the CPAC will reflect the gatierpathways to be offered by the

Schoal
Ranking
< Satisfied| Not Satisfied >

Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The description The description The description The descriptiorOR
providedhas the provided isclear and | provided idimited and | the timeline
potential to raise the | reasonableand mostly | does notsupportor provided is
achievement of the aligns with CCS8M partially supports incomplete or
intended student Content Standards, CCSS\M Content inadequate
population. Whatis |l Yy R (G KS & O| Standardsandthe --OR-
providedis research | mission. a0K22f Qa Y| The applicatiordoes
based,clear, not respondto this
comprehensive, --OR --OR prompt.

D.(1) AcademiProgram & Curriculum

cohesive reasonable,
and innovative and
clearlyaligns with
CCSI\M Content
Standardsandthe
a0Kz22f Qa
--OR-
If not fully developed,
the applicant has
providedand
describedaclear,
comprehensive, and
reasonable timeline
and planfor its
development,
including identification
of responsible staff
and deadlineand
assurances and plans
for aligning with CCSS
NM Content
Standards, and the
a0Kz22ft Qa

v

v

If not fully developed,
the applicant has
provided aclear
timeline and planfor
its development,
including identification
of responsible staff
and deadlinesand
assurances and plans
for aligning with CCSS
NM Content
Standards, and the

ao0Kz22ftQa Y

If not fully developed,
the applicant has
provided alimited
timeline and planfor
its development,
includinglimited
identification of
responsible staff and
deadlinesand
assurances and plans
for aligning with CCSS
NM Content
Standards, and the
& OK 2ndskidn a
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Comments:
Partially Meets

The applicant does not appear to have fully developed a curriculum by the time the application wg¢
submitted and has therefore provided a description of the curriculum and instructional program th
limited and does not support or partially supports SCSM Content Standards, and theposed
a0K22fQa YAAaaA2Yy D

{LISOATAOIft&s Ay GKS AheBchdrts goatdct dppréval, theINBIGKH Goverri
Council will select online gradeslR curriculum best suited for this carefrcused scholb(complying
with the State of New Mexico Procurement Code [13.1.21.et seq. NM3A]jther the applicant

& G I (iTBeRsalectéd curriculum will include core curriculum, specific career pathway curriculum,
electives including World Languages, credit recg\courses, remdial courses, and AP coursés.

The applicant has provided a proposed curriculum framework that inclddgdlopnga Career

Pathways Advisory Committed individualized learning plans (ILP) for each student to help keep
themon track br graduation¢ KS | LILJX A Ol yi | f a2 LIN&EPIRS &Rpotenfial
curriculumé In Appendx A, theapplicantprovided excerpts of acope and sequendeom the K12
curriculum and promotional materials from multiple K12 curriculum prograrhe applicanstated
they preferthe K12 curriculumprogramsafter a comparison to other available online programs.

The applicant haprovided a limited timeline and plan félhe developmentof the curriculum
identifying only that the NMGA Governing Council will select a curriculum according to the procur
O2RS al FGSNIJ OKI NIISNJ O2y (NI Ol IlrdgloiNiBlastafor@éadlines K
¢ KS I LILIX AKIR yaintaidsideciingatation around how their courses are aligned to the Ne
Mexico Common Core State Standards thereby equipping all students to meet the stabdards
However, the applicant does not pro any assurance that the curriculum that will be selected
according to the procurement process will align with CCSS or NM Content Standards

In relation to the development dhe career pathways curriculuthn K S | LILJ AThé spetifica
careerpathways to be offered by NMGA will be determined by the Governing Council with input fr
the Director, the Career Pathways Advisory Committee described below, and the NMGA Strategi
Planning Coordinator. The Strategic Planning Coordinator will be@nlibetween the School and Ne
Mexico industry, the work force, and postsecondary colleges and universities. The Strategic Plar]
Coordinator will support student development by creating internships, and working with industry
leadersé 2 KA f $Hiesiihié fesponaibReSwff it does not provide deadline or a timeline for the
development of this aspect of the curriculum.

D.(2) Substantiate how theurriculum andnstructional progranwill help the school achieve high
outcomes for students. (Required if a curriculum program is provided)

Academic Success and Achievement

TheK12curricuum has shownstudentacademic success and achievement in schools across the country.
Because states have different academic standards and accountability systems, K12 has used the
Scantron Performance Series as a common measure of the academic growth of students using K12
curriculum in grades H2 public online schools. With Scantron (a noeferenced series of adaptive

tests that can be administered online), K12 has a consistent measure by which to compare the
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effectiveness of different interventions and tactics implementeth wheir curriculum in different
schools.

{OFryUiUNRY (SaGa INB FTRYAYAAGSNBR Ay (GKS Frff I yR
score to provide a measure of academic growth. This growth is compared to the growth achieved by a
national norm group made up of thousands of students of diverse socioeconomic status, ethnicity, and
location. In the 2018014 school year, in gradeg1®, students using K12 curriculum in grades2K

public online schools exceeded the Scantron national nooupgmean gain in both Reading and
Mathematics. (see graph below)

180%
161%

160% 145%
140%
120%
100%

80%

60%

40%

20%

0% |
Reading Mathematics

Students eligible for free or reduepdce lunch exceeded the Scantron norm group mean gain by a
slightly smaller margin than students not eligible for meal subsidies.

1 In Reading, oveth students using K12 curriculum in gradets2<public online schoolgho were
eligible for free or reduceprice lunch achieved 15¥rcentof the norm group gain, while K12
students not eligible for subsidized meals achievedp®éentof the norm grop gain.

1 In Mathematics, overall, students using K12 curriculum in gradesgUblic online schools who
were eligible for free or reducettice lunch achieved 13&rcentof the norm group gain, while
K12 students not eligible for subsidized meals acHi&&& percentof the norm group gain.

Graduation Rate

Students will engage in an academic program that they find relevant to their future. This is especially
critical for at risk students who may have struggled with the learning process in the past. One of the
most powerful means for achieving this objeetdof engagement is through career readiness education.

On a national scale, statistics point to career readiness education playing a vital role in the educational
landscape of various states. For example, in a Wisc@wieer and Technical Educati@TEyeport*

the senior graduation rate for Wisconsin students engaged in CTE programs in 2013 was approximately
95 percent This is well above the §#rcentgraduation rate for students that same year who did not

! Why Career and Technical Education?, Wisconsin Department of Public Instruction, February 2014.
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participate in a CTE program. Also, @tcentof CTE students were employed, in the military, or in
postsecondary education or advanced training within six (6) months of graduation.

In California, a study conducted by the College & Career Academy Support Network (CCASN) at the
University of @lifornia, Berkeley, compared outcomes for students enrolled in California Partnership
Academies (CPAs) with statewide outcomes for all public high schools. They found pheted®of

academy seniors in 208010 graduated at the end of the school yeammpared with 85 percent of all

California public high school seniors. Among academy graduates, 57 percent reportedly completed the

full set of courses required for admission to California State University or the University of California,
compared with aly 36percentof graduates statewidasd / | f AF2NY Al Qa f1 6 I23SNYA
GKFG FdG f£SHad KFEEF GKS &dddzRSyida SyiSNay3a |y |+ OFRS
indicating a clear effectiveness with students of diverse brackgls.

Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The applicant The applicant The applicant provide The school provided
© provides clearly provides research and some resarch and incomplete or
g defined research datato substantiate | datathat appearsto inadequateresearch or
£ and datato how thecurriculum substantiate how the | data.
3 substantiate how and instructional curriculum and --OR-
% the curriculum and | programwill help the | instructional program | The application does
o instructional school achieve high | will help the school not respond tathis
& | programwill help outcomes for achieve high prompt.
o the school achieve | students. outcomes for
high outcomes for students.
students.
Comments:
Not Rated

The applicant has not provided a fully developed curriculum prograchthereforethis question
should not be rated Itis worth noting the applicant providesome research and data that appears to
substantiate how theéd SE I YLJ Sé I yuRicuturbdend iSsyfuctiomak peogram will help the
proposedschool achieve high outcomes for students.

CKS LI AOFIyG adlFGdSR GKIF G Ynsndénly gafaiide )b alsol |
nation-wide, which would allow th@roposedschool to track student achievement data more
accurately and more immediately than conventional methods. The applicanbtiasited they intend
to useScantron, nornreferencedtests because they align with CCSS. They provided a graph of re
in reading and math from student&12 who areeligible for free and reduced lun@nd presented
achievemenmmetricsat higher levels than students who dotngilize the K12 program.

The graduation data studies presented on Career and Technical Education (CTE) from Wisconsir
California were derived from students attending brick and mortar institutions rather than through &
online program.The applicant did not provide a correlati of resultso articulate howthe resultsfrom
this traditional model wouldtranslate toonline learning which ia completely different delivery and

%Dayton, C., Hester, C, and Stern, D (2011). Profile of the California Partnership Academ&120(Retrieved
on June 9, 2015 fromttp://www.cde.ca.gov/ci/gs/hs/documents/cpareport2010.pdf
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instructional methodolay. |

D.@B) Provideaclear, comprehensive, and reasonalfBzope and Sequence thaearlyaligns with the
description of thecurriculum and instructional prograimy R A& Ff A3y SR A (K
Insert Course Scope and Sequence as Appendi&efuired if a curriculum aratademigrogram are
provided)

Please se@ppendixA.

Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provides The school provides g The school provides | The school provided ar
§ aclear, clear and reasonable | limited Scope and incomplete and
o comprehensive, ang Scope and Sequence| Sequence that inadequateScope and
@ | reasonableScope | that alignswith the partially aligns or Sequence.
;’; and Sequence that | description of the does notalign with --OR-
S clearlyaligns with | curriculum and the description of the | The applicatiordoes
2 | the description of | instructional program | curriculum and not providea
g the curriculumand | and school mission. | instructional program de§cription of the
& | instructional or mission. aoOKz2z2t Qa {
& | programand is Sequence.
aligned with the
aoKz22f Qa
Comments:
Not Rated

The applicant has not provided a fully developed curriculum progeard thereforthis questionshould
not be rated.

Appendix A lists courséy grade providing a@ ceBHedaleducation sequence for NMGA students in
grades K 8¢ | ysBmple high school sequence that would lead to a sample Career Pathway

certification and Graduatiof¢ KS | LILX A Ol y Stud@ntzil Hak: Mdcesditd madyd
additional careefocused carses, college preparation courses, and electi/es.

Appendix A also includes partial sample scope and sequence from the K12 curriculum with exam
selected grades and subjects, but does not provide a comprehensive scope and sequence. Inth
appendx, the applicant also providggomotional materials from multiple K12 curriculum programs
including K12 and FuelEd.

E Graduation Requirements.
E(DLRSYGATe 22dzNJ a0K22f Qa LINPLI2ASR NXBIjdzANBYS
additionalrequirements that vary from state minimum requirements. Provide high school graduatic
requirements that clearly articulate and meet state requirements. If you provide additional
requirements that vary from state minimum requirement they are clearlyarpd. For further
information please see the following link:

http://ped.state.nm.us/GradReqgs/Graduation%20and%20Course%200ffering%20Requirements.
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If you are seeking any change from mandated minimum graduation requirements, identify the cha
and explain why you are seeking it. Clearly explain how the change supports the mission and en
student readiness for college or othpostsecondanopportunities.

NMGA students will be required to fulfill the NMPED minimum graduation requireraadtsvill be

required to pass all state mandated graduation assessments including standardized testing and End of
Course exants ¢tKS St SOGAQPS OK2A0Sa oAttt 0S Ay GKS &ddzR:e
for postsecondary educatiodNMGA Ikgh school students will earn high school credits aligned with

student specific career or collegestsecondargoals.

Languae Arts 4 units

Math 4 units with 1 unit => than Algebra 2
Science 3 units two to include labs

Social Studies 3.5 unitsNM History, Government,

Economics (.5 each) World History and
Geography (1) US History and

Geography (1)
Physical Education 1 unit
Career Cluster, Workplace 1 unit
Readiness or Language
Health Education 0.5 unit
Electives 7.5 units

Total Credits: 24.5 or State Requirements

In addition to the New Mexico graduation requirements listed above, students will be required to take
75unitsoef SOGAPSE 6oAtf F20dza 2y G(KS aGdRRSyidiQa OKz2aSy
and courses preparing the student for certification or college entrance when appropriate.)

The high school curriculum will include Honors, AdedriPlacement, and Dual Credit options.

Does Not Meet 1
Only applicable for high
school proposals
The application doesot
address graduation
requirements.

Exceeds 4
Only applicable for high
school proposals
High school graduation
requirements are clearly
articulated and meet
state requirements. Any
changeproposed by the
school that vary from
state minimum
requirement are clearly
explained.

Meetst 3 Partially Meets 2

E(I) (2) Graduafion Requirements
/Graduation Waiver If NecessaryHigh
Schools Onlv
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Comments:
Exceeds

The applicant clearly articulatésgh school graduation requiremenitscluding credit requirements and
G§SadAy3 NBIJdZANBYSyiGaod ¢KS | Lldkest shteyeluémentSN@ LJ2
variancedrom state minimum requiremerst areproposed by thepplicant The narrative provided
adlidSa GKS 1odp St SOGAGBS dzy Al a indoh studentsele@adcaraed
pathways. The applicantlsostatesd (i dzR Sy (i &equisetl fo passdafb staée mandated graduation
assessments including standardized testing and End of Course ®@x¥ams

F. Instruction.

F.(1) Provide alear, comprehensive, and cohesiewerview of the instructional strategiesd
methods to be implemented thatlearlya dzLJLJ2 NI F y R | £ A3y gchriicElume 2 dzl
instructional program and performance standards.

NMGA will utilize various methods of instruction, course structures, staffing models, and curricular
offerings to ensure students have the opportunity to attain the knowledge and skills described by the
New Mexico Standards of Excellence in all their courses.

Individualized Learning Plan

A key part of the NMGA education program is the IndividualizedhicggPlan (ILP). An ILP is designed

F2NJ S OK addzRRSyd 4G GKS adrFr NI 2F GKS aoOkKz22ft &SIk NJ
unique strengths, weaknesses, learning styles, and aptitudes. The ILP is also the starting point for the
Career Pdiways Program; it introduces the program as an option and allows students to identify and

select a career pathway, as well aligns appropriate resources and academic guidance according to the
aldzRSyiQa OK2aSy LI GKgled ¢ K stiviRiSahSpiogessYivolving @ ¥ (K S
relevant parties the student, parent, teacher§trategic Planning Coordinatarpunselor, and advisor.

¢CKS L[t @Aff FNIAOdzZ I 0S (GKS &aiddzRSydQa | OFRSYAO ai
map out multiyear personalized learning strategies, and organize and sequence coursework around
career pathwag beginning in kindergarten and lasting through graduation. The ILP will be a living
R20dzySyd GKIFG Aa NBEIdzZ I NI & NB JIm&wabNMGA.Y R dzLJRF 6§ SR R

NMGA will provide each student with the support and services they need for a successful edécation.
well-organized and systematic onboarding phaiill ensure students are engaged in all course content

and actively participating irientation and classroom activitie8.F OK & 0 dzZRSy 4 Qa L[t &Af
data-driven evaluation of where the student fits on a learning continuum between capable of achieving

high school graduation and at risk of academic failuBzhool counselors Wikork closely with School

staff to deliver &Schoalvide Social and Emotional Learning (SEL) program through advisory sessions with
students. NMGA will provide the interventions and comprehensive support needed in botto feae

and online learning exgriences for students to pursue careers, graduate from high school, and go on to

reach their full potential in life.

Elementary and Middle School Instructional Strategies and Methods

Eachelementary andmiddle schoolstudent will be instructed by a team including highly qualified
certified teachersand parents or other designatedresponsibleadults who are the & G dzR &gfning Q
coachesA learning coach may be a parent, or another responsible adult designated by the parent, who
helps guide a student through their daily coursewdkkhealthy working relationship between the
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student and the assigned teacher(s) and between the learning coach and the teacher will be
essential A certifiedteacher(s) wilbe assignedo eachelementary andniddleschool studentand will
communicatewith the parent through e-mail, telephone,online web meetings, and physicalmeetings.
It isthe i S I O KessdbtEI@sponsibilityto ensurethe academicsuccessof eachindividual studentin
his/her class. They engage students in the courseworkand continually motivate them through
frequent live interaction. They alsomanage the & G dzR 3L vialiplate studentattendanceand course
activity, are responsiblefor curricular mastery, review and provide feedback for work samples,
monitor progress, assign course grades, and focus on each & i dzR $nyfividQah problem areas.
Studentslearn from this feedbackandthen revisetheir efforts for future assignmentsTeachersetthe
pace of the course through defining dailyassignmentsand setting due dates, and support students
throughthe useof live and online teachingiethods.Eachstudentwill also have a homeroomteacher
who addressesoncurricularguestions.

Lessonplans will appear daily for each NMGA elementary and middle school studénthe learning
management systemlhis will update daily as students progressand master the content in each
course. Teacherswill providesupportto studentsandtheir learningcoachesdy phone,email,andweb
conferencing.The teacherwill lead academic conferenceswith the learning coach, but will also be
availableto answerquestionsthe student and/or learning coachhave as they progressthrough the
lessons.The teacher will also provide direct instruction basedon the &  dzR & Fthréugh a web-
based conferencing platform such as BlackboardCollaborate. Students will attend classroom
sessionsby logging in on Blackboard Collaborate, using chat, an interactive whiteboard, Voice
Over IP(VOIP),and other features to further explore and discusslessontopics with teachersand
fellow students.

NMGA eacherswill monitor individual student progresshy setting goals, grading assignmentsgiving
supportand advice,and drawing on their yearsof experienceand training. Thisapproach,integrated

with assessmentanda comprehensivdearning systemwill provide learning coachesand teachers
with the support needed to deliver an unparalleled education. Teacherscan proactively track
individual student academicprogressthrough ongoing lessonand unit assessmentsrackedin & NB | f
0 A Yi®dugh the learning management systenStudentswho master lessonsahead of schedulecan
progress seamlesslyinto the next unit. Students who need additional instructional time can
continue workingon lessons until thepasterthe lessorobjectives.

High School Instructional Strategies and Methods

Sudents will have one subjectspecific teacher for each subject studied. The teacher will be

responsiblefor conductingonline sessionsand discussionsholding office hours, validating student

attendance and course activity, curricular mastery, setting and grading assignments,providing

instructional feedback, and assigning course grades through the learning management system.

Studentsare regularly involvedon a courseby-coursebasisin threaded,teachermonitored discussions
aboutkey topics and ideas being coverethe teachers willwork together on a teaching team, and

employ a cooperativeteam-teachingapproach.Thisapproachwill allow the parentto focuson serving

asa learningcoachand guideto her/his studentto help them achieveacademicexcellence.

High schoolcourseswill make useof a weekly scheduleof activities and assignmentsThe student has
the flexibility to decidewhat work gets done during the week. Eachweek, however,there are due
dates, and assignmentsand mandatory live, interactive online discussiorsessiongdesignedinto the
programto:

1 Allowaclassto movethroughmaterial at the sametime or in close proximity;
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1 Enable teacher® run onlinegroupactivitiesas neededfor eachsection ofstudents, helping
manystudentsto overcomethe sameoften complexobstaclesat the same time;

1 Encouragestudents,with help from family and teachers,to acquirethe experienceof
planningtheir work andlives dayby day,whichis a keyskillfor laterin life.

While providing students with the needed flexibility for work, extracurricular activities, and
hobbies,the SchoolLINE 3 Ndedki schedulepermits the teacherto ensurethat each student is
moving along at a reasonablepace, and enables state-of-the-art distance learning techniquesto
be used, such as conductinga live full-class meeting online. The most successfulonline learning
environments are those in which groups form a ¢ O2 Y Y dof & & & NJWBhNIFeair teacher.
Studentscome to know each other, respecteach 2 (i K Slidieacesand contributions, and work
together. At NMGA, studentswill participate in interactive,daily onlineteachermonitoredclassweb
conferencingsessionsn the core content areaor example through BlackboardCollaborate a web-
basedconferencingplatform) providing studentswith both practice and confidencein the underlying
conceptsof a particular topic, as well as practice in communicating.Teacherscan both coachone-
on-one, privately,and providedirection to thewhole group at once.Teachersand studentsgetto know
eachother duringthesefrequentdiscussions.

Instructional Format for all Grade Levels

All NMGA students will receive the course content, instructi@ssignments, assessments and
supplemental materials online (webbased lessons and assessmeats)well as handen materials

kits shipped directly to the student, including related books (textbooks, workbooks, reference books, and
anthologies), DVDs, maps, and other handsactivity materials (phonics kits, science experiments, art
supplies, mathmanipulatives, musical instruments, etc.).

Students receive instruction in multiple formats depending on the particular needs of the individual.

1 Online units and lessons along with traditional materials, including textbooks, CDs, videos, and
handson maripulatives that complement interactive online learning.

Online sessions provide direct instruction on course specific objectives and assigesmalits
group and oneon-one targeted intervention LIN2 A RS & dzZLJLI2 NI o6l &SR 2y
areas of needl YR 2 LISy 2FFAOS K2dzNE YR (dzi2NRAY 3 LINE
math, English, history and science.

1 Mini-lessons are preecorded to provide an introduction to new concepts, direct instruction and
modeling of current course objectives, aadreview of previously taught standards and

objectives.
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
2 | The school provides a The school provides g The school providesa | ¢ KS & OK 2
§ clear, comprehensive,| clearoverview of the | limited overview of the | overview of
- < | and cohesive instructional instructional strategies | instructional
E"',_/ 8 overview of the strategies and and methods to be strategies and
g | instructional strategieg methods to be implementd that methods is
E and methods to be implemented that partially or do not incomplete or
@ | implemented that adequatelysupport support and align with | inadequate.
New Mexico Public Education Commission Final 12/9/14 Page25

New Mexico Gatewacademy (NMGA)



Application

clearlysupport and | and align with the 0KS a0Kz22ft -OR-
FfA3dy 6AGKAOK22ft Qa Y| curriculum, instructional The application
mission curriculum, | curriculum, program and doesnot address
instructionalprogram | instructionalprogram | performance standards | instructional
and performance and performance strategies.
standards standards

Comments:

Partially Meets

The applicanprovides a cleaoverview of its proposed instructional strategies and methods, stating
GhytAyS aSaaizya LINPGARS RANBOG AyaidNuzOlipy
andoneon2y S GFNHSGSR AYyiSNBSyillAzya LINRGARS 4&dz]
open office hours and tutoring provide support itaop infformat for math, English, history and
a0ASyOSda

The applicant further statestheINP LI2 8 SR a0OK22f gAftt dziAt AT S a
GKS dddzRSyiQa | OFRSYAO aidNBy3adka FyR ¢Skday S
personalized learning strategies, and organize and sequence coursework aroeadgathways

0SAAYYAYI AY (1AYRSNAHIFINISY FyR flFadAy3a {KNRdZ

C2NJ) addzRSyita Ay SEtSYSyidlINE YR YARRES &a0OK22
including highly qualified certified teachers and parents or other designatgunsgble adults who are
0KS addzRSyiaQ tfSFNYyAy3a 02 OKSadé ¢KS £ SINYyA
their daily courseworl. The certified teacherassigned to each elementary and middle school stude
' NBE NBaLRy ahg stlents & thé apBsgvibtk And continually motivate[ing] them throug
TNBIjdzSyid tAQGS AYGSNI OGA2ydé ¢ KQIddwBEtudanA SR
attendance and course activity, are responsible for curricular mastery, review andipifeedback for
work samples, monitor progress, assign coursalgs, and focus on each studs@individual problem
I NBlFadé CAylLftes GKS OSNIAFTASR (Sl OKSNE & LN
web-based conferencing platfor@ dzOK | & . fF O01062FNR / 2ff 062N
on Blackboard Collaborate, using chat, an interactive whiteboard, \@iee IP (VOIP), and other
TSI GdzNB & o¢

C2NJ aGdzRSyiGa Ay KAIK a0OKz22f I IulifeStspediit deathérifoydach
4dz0 2S0OG addzRASRé¢ gK2 A& NBalLRyaiaofS T2N ao2
hours, validating student attendance and course activity, curricular mastery, setting and grading

assignments, providingstructional feedback, and assigning course grades through the learning

YIEylF3SYSyid aeaidSyoné ¢KS | LILX AOFY(d LINRBGARSA
FOGAGAGASE YR aaAdayyYSyiae gAldK aRdSiveRnlineS a
RA&aOdzaaAz2y aSaarzyaoé ¢KS FLILX AOIYyd SELX A
SIOK O2dz2NES STFFAOASYyi(Gfes awSeéylotS GSIFOKSNEH
students, helping many students @S ND2YS GKS alYS 2FGSy O2YLiX

GOS8y O02dzNF 3S aildzRSydas ¢6A0GK KSELI FNRY FI YAf
$2N] lyR ftA@Sa RIFIe o6& RIé&x ¢gKAOK A& I 1Se& &
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¢ KS | LILJ pbridd inflicatea theNaposed instructional strategies partially support and align
theproposedd OK2 2t Qa4 YA AAA2Y @ ¢CKS FLIX AOFYy G adl g
Pathways Program; it introduces the program as an option #ioda students to identify and select a
OF NBSNJ LI GKgl &z Fa ¢Sttt FftA3aya | LILINBLNRFGS

OK2aSy LI GKgledé ¢KS LI AOFYyGQa LINBPBLRASR A

internshipelensy 14 RSAaONARGSR Ay (GKS | LILX AOFIyYydiQa NB3

la y20SR 02@0S3> GKS | Likghirks@loy (0ka SNISav1Sa/vGa NEea L
student will be instructed by a team including highly qualified certified teacherparahts or other
RSAAIYI GSR NBalLRyaAoftS | RdZ Ga oK2 FNBE (KS a
parent, or another responsible adult designated by the parent, who helps guide a student through
RFEAf & O2dzNES g2 N idérview tzdapplichntdiréit&ated thatlpat@tsiod someone in
the household must be an essential part of the process for elementary and middle school student
making these statements, the applicant appears to be creating an admission requirement for
elementary and middle school students, which is a violation of statute.

F.(2) Provide alear, comprehensive and cohesiexplanation of how the proposed methods/strategi
are effective with the target student population.

As described above, NM®Al use the following instructional strategies:
9 Individualized Learning Plans
1 Career Pathways
1 Learning Coaches
1 Selfpaced, masterpased learning

Individualized Learning PlansThe introduction of the Individualized Learning Plan, ILP, was among the
vaNA 2dza SRdzOF GA2Yy AYAUGALFGAGBSa NBO2YYSYRSR o0& bl Az
first Breaking Ranks report in 199@\ little over 10 years later, the Education Commission of the States
(2007) indicated that ILPs were being legiskly mandated in a least 20 states, including New Mexico.
baD! Qa4 LYRAGARAZ t ATSR [SINYyAy3 ttly oOL[tO0O A& aa
If 6K2dzZ3K babD! Qa L[t @gAff 0S3IAY AY (AYRSNEeBILSY |
little conclusive research about the effectiveness of ILPs, however, one investigation sought to evaluate
whether parents, teachers, and students perceive ILPs as an important activity by conducting 53 focus
groups using 15 schools in four statesttmandate ILP's The results indicated that all three groups
perceived engaging in ILPs as highly valuable and contributing to:

a. selection of more rigorous coursework;

b. improved relational connections between teachers and students, parents and the suitol,

parents and their children;

c. access to a wider range of career exploration activities;
more clarity regarding their postsecondary college and training opportunities; and
e. increased academic motivation, gesgtting, and career search competence.

v
y

o

3Anonymous. National Association of Secondary School Principals. NASSP Bulletin. Reston: Mar 1996. Vol. 80, Iss.
578;

4 Solberg, V. S., Budge, S., Phelps, L. A., Durham, J., Haakenson, J. F. & Timmons, J.Theptssjiveness of
individualized learning plans in supporting preparation for making successful postsecondary transitions: Parent,
teacher, and student pepgctives. Journal of Career Development.
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By uilizing ILPs, NMGA will be aligned with the New Mexico Next Bi@mp Additionally, NMGA
believes that providing ILPs that are consistently aligned to all components of the &ithpobvide
clear and detailed guidance for teachers and students; llagesupport of the Governing Council and
administration; and have the stability to maintain policies and practices over time.

Career Pathways(as cited previously in this application in Section D. Curriculum, Instructional
Program, Student Performance StandardsNational studies indicate clear effectiveness of Career
Pathways (career readiness programs), especially in graduation rates aradigjppnts. On a national

scale, statistics point to career readiness programs playing a vital role in the educational landscape of
various states. For example, in a Wisconsin réfbet senior graduation rate for Wisconsin students
engaged in Careema Technical Education (CTE) programs in 2013 was approximaigdyc@mt This

is well above the 8percentgraduation rate for students that same year who did not participate in a CTE
program.  Also, 9%ercent of CTE students were employed, in thditany, or in postsecondary
education or advanced training within six (6) months of graduation.

In California, a study conducted by the College & Career Academy Support Network (CCASN) at the
University of California, Berkeley, compared outcomes for stadenrolled in California Partnership
Academies (CPAs) with statewide outcomes for all public high schools. They found pbeatedfof

academy seniors in 202810 graduated at the end of the school year, compared with 85 percent of all
California pubc high school seniors. Among academy graduates, 57 percent reportedly completed the

full set of courses required for admission to California State University or the University of California,
compared with only 3@ercentof graduates statewid® / I t AF2NY Al Qa 1 ¢ 32 FSNY A
GKFG 4G f£SHad KFEIETF GKS dddzRSyida SyGiSNAy3a |y I+ OFRS
indicating a clear effectiveness with students of diverse backgrounds.

Learning Coaches:Parent V @2 f @SYSy G Ay (GKSANJ OKAf RQa SRdzOF (A2
effective means to improve student achievement and help students stay in school longer. A report from
Southwest Educational Development Laboratofy,New Wave of Evidence (2002found that,
regardless of family income or background, students with involved parents are more likely to:
1 Earn higher grades and test scores, and enroll in hilgived programs
Pass their classes, peomoted, and earn credits
Attend school regularly
Havebetter social skills, show improved behavior, and adapt well to school
Graduate and go on to postsecondary education

=A =4 -4 =4

One of the basic tenets of online learning is direct parental involvement. Communication among
teachers, parents and students occursaftsometimes daily. This level of parental involvermélhbe
AYyiSaNrt G2 GKS STFSOGAGSySaa 2F babD! Qa LINRPINI YO

Seltpaced, mastenjbased learning: There is a plethora of research pointing to the benefits of self
paced, masterpased learning programd.he traditional model in which students, grouped by age,

5Why Career and Technical Education?, Wisconsin Department of Public Instruction, February 2014.

e Dayton, C., Hester, C, and Stern, D (2011). Profile of The California Partnership Acadern2€4 @0G®trieved

on June 9, 2015 frorttp://www.cde.ca.gov/ci/gs/hs/documents/cpareport2010.pdf

" A. T. Henderson & K. L. Mapp. (Southwest Educational Development Laboratory A2Reg).Wave of Evidence
The Impact of School, Family, and Community Connections on Student Achievement. Retrieved June 10, 2015
from http://www.sedl.org/connections/resources/evidencedp
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given a fixed period of time in which to cover a curriculum results in a model that falls short of meeting

the needs of all students. The learoentered model that puts mastebased learningat its center is

being embraced throughout the nation. Currently, thirteen states are participating in Competency

Based Pathways that are designed@®2 YLX SYSy i |yR NBAYF2NOS dél 6§SaQ

/I 2YY2y [ 2NB {dF4S {dF yRI NRao® baD! Qa 2yt AyS LI I {1
School to integrate this approach beginning in kindergarten and lasting through graduation.

The four researchased instructional strategies outlined abovellwbe integrated into NMGA
instructional program to provide an effective instructional strategy to serve the targeted student
population at New Mexico Gateway Academy.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provideg The school provides g The school provides a| The school provides
aclear, clearexplanation of | limited explanation of | aninadequate and/or
§ comprehensive and how the poposed how the proposed incomplete
S cohesive methods/strategies | methods/strategies are explanation of how
% explanation of how | are effective with the | effective with the the proposed
Z the proposed target student target student methods/strategies
w methods/strategies | population. population. are effective with the
:NE are effective with target student
the target student population.
population. --OR-
The school does not
address the prompt.
Comments:

Partially Meets

Theapplicantprovides a limited explanation of how the proposed methods/strategies are effective with
the target student population

Specifically, in relation to whethéndividualized learning plans with online deliveviyl be effective with
the target populationji KS F LJLJX AOFydG adlridSay a¢KSNB Aa tAdaGtS O
ILPs, however, one investigation sought to evaluate whether parents, teachers, and students pergeive

ILPs as an important activity by conducting 53 focus groups usischd®ls in four states that mandate
ILPsThe results indicated that all three groups perceived engaging in ILPs as highly valteble
FLILX A OF y i  MNuSAeIBWS thatiprolidng X Ps dhat are consistently aligned to all
components of theSchool will provide clear and detailed guidance for teachers and stutiénts ¢ K $
applicant does not provide a clear explanation of how this proposed method veffeetive with the
target student population.

In relation to the use of career pathways, thpplicant presents studiesn the success dfareer and
Technical Education (CTdz)t of Wisconsin and CaliforniaAs described aboythesestudieswere

derivedusing studentsttending brick and mortar institutions rather than through an online program
The applicant did not provide a correlation of results to identifybe results coming out of thse
traRAGA2y It ONARO]l FYR Y2NIFN Y2RSta gAtft . LILXe G2 &
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In relation to the use of learning coaches, thpphcant cites 2002report from Southwest Edational
Development LaboratoryA(New Wave of Evidengevhichfound that, regardless of family income or
background, students with involved parents are more likelgemonstrate academic success against
seeral measures including grades, attendance, and continuing withqeasindary education. This
again raises the question of whether the applicant is proposing to impose an admission requireme
contravention to the requirements of statute.

Finally, h regards to selpaced mastenpasedearning the applicant stagy G ¢ KSNBX A & |
research pointing to the benefits of sgificed, mastenp & SRt S| NJ/ Rh¢ applicaNtRIGRN]

y2iG OAGS GKAA NBaSI ND kanercenterédhddebthatipétsSmastdigagedh O
learning at its center is being embraced throughout the natian Li tDifeynistatgsdn® & >
participating in Competeney A SR t I iKgl&a GKIFIG FNB RSaAxdays

overall plans tdmplement the Common Core State Standabds ¢ KS | LILJX A Ol yaDA
online platform and learning management system allows the School to integrate this approach
beginning in kindergarten and lasting through graduaticln ¢ KS | LJLX A OF yi R2S
explanation on how this method will keffective with the target student population

¢KS I LI AOF Yy
into NMGA instructioal program to provide an effective instructional strategy to serve the targeted
dGdzRSy (G LRLMZE I GA2Y G bSé aSEAO2 DIFEGSsl & 10
of the selfpaced and masterpased online program would be effective withettarget population.

The applicant failed to address hather methods and strategies identified in the response above,
includingdonline sessions and discussiéribffice hourg 2 NJ & [ dfiReaiyrgup and onen-
one targeted interventions  Idbé dffective with the target population.

a U I-basedRinstruationtsl Strafegedadlinedbab e WNITD&integrated

Nt in

LX S { K
- Yadé
Fyd &aid
A

R (2
X Y |

O
NA

y2i

a

FRSY& @

F.(3)Provide aclear and comprehensivdescription of how instruction will be differentiated based on

identified student needs and providgecificexamples.

Differentiated Instruction or differentiatelarning is a powerful classroom instructional strategy that
provides students a variety of opportunities to master important content standards. More specifically,

differentiated instruction ensures that "what a student learns, how he/she learns it, amdh®ostudent

demonstrates what he/she has learned is a match for that student's readiness level, interests, and

preferred mode of learninfy. (Ellis, Gable, Greg, & Rock, 2008, pg. 32).

For students performing below grade level, NMGA will include speciBrventions as part of a

atdzRRSyiQa L[t o tKSaS AYyUSNBSyidAaAz2ya oAttt A
struggling students are provided with structured efforts to address gaps in their knowledge or skill

y Of dzR S
s. The

online approache@clude targeted tutoring sessions via a tool like Blackboard Collaborate where the

a0dzZRSy i YR (SFOKSNJ NS ¢2NJAy3I 023SGKSNI |

i GKS

Series, Study Island benchmark testing, instruction of study skillgtl@dinterventions. General and

special education teachers and counselors may work as needed with students, parents, and/or

learning

coaches fact¢o-face (at locations where NMGA can utilize designated space to work with students) if the
need is demonsated. The approved sites could also be used for meetings of student clubs, proctored

®Rock, M., Gregg, M., Ellis, E., & Gable, R. A. (2008). REACH: A framework for differentiating classroom
instruction.Preventing School Failure, p.32
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test administration sites, and parent trainingNMGA hopes to share space with other nonprofit
organizations, or in public facilities such as libraries, in order tencat additional costs. All academic
interventions implemented at such sites can be accomplished online via Blackboard Collaborate if
necessary without diminishing instruction.

Small groupnstruction is used effectively with at risk students:
as a bidge to seHpaced independent learning for students who have spent years in a-direct
instruction environment;

A to model the correct use of curriculum by guiding a class through lessons;
A to create the feeling of a learning community by moderating studeataation;
A to engage students who are otherwise disengaged:;
A to provide supplemental instruction for struggling students; and
A for students requiring direct instruction because of their struggle or inability to engage in the
curriculum as designed.
CourseOfferings

After charter contract approval, the NMGA Governing Council will select online grd@esulticulum

best suited for this caredocused school (complying withe State of New Mexico ProcurementCode
[13.1.21.etseq. NMSA]).The selectedurriculum will include core curriculum, specific career pathway
curriculum, electives including World Languages, credit recovery courses, remedial courses, and AP
courses. NIGA founders haveesearched severglotential online curricula antdave found that options

for grade K¢ 12 curriculum offerings that provide a cargmthwaysfocus are limited. The founders
concluded that theK12 Inc. suite of instructional curriculum ipe@tential option for NMGA For the
purposes of this applicatiolMGA will reference the K12 curriculum (currently including K12, FuelEd
Online Courses, Anywhere Learning System, and Middlebury Interactive Languages) as an example of
curriculumthe Schoomay use

At the School level, teachers and School level agirators will constantly monitor and modify the
curriculum, assessments, and supplemental materials as needed. School leaders and teachers will review
curriculum, assessments, and supplemental materials at least two times per year in Fall and Spring/early
Summer to ensure standards alignment and ability to differentiate instruction and assessment.
Modifications will be made as determined by the School leaders and teachers to be necessary.

The curriculunwill havethe flexibility to be assigned based on student need. If an elementary or middle

school student is significantly below grade level in Math or English Language Arts, the academic team

can determine that it is appropriate to place the student in a lowerdgréevel course with the

designated teacher providing remediation, support, and exposure to grade level standards within online

Of Faa aSaarzyad . Se2yRallNIOSWS yli2 A Wurdukids is thed AgNP LS |
that the curriculum n grades K8 is masterybased-repeating/reviewing previously introduced

information through skills assessments and updates. New vocabulary words are introduced prior to each
lesson and highlighted throughout the lesson. Assistive technology can be usednetessary to
read/highlight/define unknown online print material. Audio text is also available when the team deems
appropriate for the individual student.

K12 curriculum is known for its instruction using all modalities to help all learners to medasia
including Students with Exceptional Needs &mdjlish language learner Embedded within the daily
offerings in each subject area, students have the opportunity for daily exposure to grade level content
materials with their general education peers) review previously introduced materials, and be
continually assessed on their mastery of state standards. Students will have access to remediation
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programs such as Study Islarcantron Performance Series assessments along with Study Island, or
similar assessments, will aim to ensure mastery while progressing through the curriculum.

Students with disabilities will have access to the accommodations and modifications deemed appropriate

by their IEP team. This includes the use of assistive technolegguce equal access to all classroom
tools, including the online curriculum.

Courses use visualizations to make abstract concepts and complex ideas more accessible for students.
Y ™M Hs@ité of curriculum employs a variety of techniques to explain these conceptsadiarich
environment through:

1 Animations(e.g., unzipping strands of DNA, and reconstructing them to understand how proteins
work together).
9 lllustrations(e.g., viewinghe systems of the human body layer by layer and seeing how they
build upon each other).
I Simulations(e.g., understanding how density and mass have an effect on the buoyancy of an
object).
 Game S®IAds GSadAy3d | addzRSY ineirivid gaey.f SRIS 2 7F
1 Photography(e.g., seeing the Taj Majal up close).
1 Video(e.g., watching famous speeches that happened before students were born).
These interactive pieces engage the students in ways that print or traditional classroom materials
cannot.
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
§ The school provideg The school provides g The school provides a| The scbol provides
§ aclear and cleardescription of limited description of | anincomplete and/or
I comprehensive how instruction will how instruction will be | inadequate
- description of how | be differentiated differentiated based on description of how
% instruction will be | based on identified identified student instruction will be
g differentiated student needs and at | needs andho differentiated.
) based on identified | least onespecific examples or --OR-
= . . . . .
o student needs and | example is provided. | inadequate examples | The application does
® specificexamples are provided. not address
uw are provided. differentiated
instruction.

Comments:
Partially Meets

Theapplicantprovides a limited description of how instruction will be differentiated based on identif
student needs and no examples are provided.

The applicant states that when studetsNE LISNF 2 NX¥ Ay 3 06St 246 3 N3pétific
AYGSNIBSYGA2ya | ad¢é LI NKS 2 FLILX E@ridaRieng AiliRCAde paih@alide
and offline approaches to ensuring that struggling students are provided witbtstad efforts to
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address gaps in their knowledge or skills. The online approaches include targeted tutoring sessi(
a tool like Blackboard Collaborate where the student and teacher are working together at the sam
GAYSZ RSO At S Rerfaimdabce Sefies,{SDdy yslandBeyicdraarkitesting, instruction of
aldzRe a{iAfftaz | yTRe apglidard dokshef, ihGvisv@r&sgribelabrscess ehow
these interventions will be assigned basedidentified student needs

The applicanstates that small group instruction canliedza SR SFFSOUG A @S tEdsas A
bridge to selpaced independent learning for students who have spent years in a 4lirgctiction
environment; to model the correct use of curriculum byding a chss through lessongp create the
feeling of a learning community by moderating student interaction; to engage students who are
otherwise disengaged; to provide supplemental instruction for struggling students; and for studen
requiring direct instrution because of their struggle or inability to engage in the curriculum as
designedé I 31 Ay X G KS debcliieJa pradésy/Tdrow fhess iateryemtians will be assigng
based ondentified student needs

The applicanfurtherA RSy G AFASa G KI G {cenStantyNPnitd? and Rodify DK 2 2
curriculum, assessments, and supplemental materials as needed. School leaders and teachers w|
review curriculum, assessments, and supplemental materials at least two timesgreiny-all and
Spring/early Summer to ensure standards alignment and ability to differentiate instruction and
assessment. ¢ KS | LILX A Ol y (i odificatmnsavill beimade asidétdrniined by i Schog
leaders and teachers to be necessary. ¢ K A & dokS dotdisofilde $specificprocessdentifying
student needs and administering appropriatéerventions.

¢ KS | LI A OF y (i hefcdafciilSvillhadeithe fieRibiliEy todexskgned based on stude
needé The applicant @ A RS & | y S Btudéntls Sgnific&n8yybeldw grade levehe
academic team can determine that it is appropriate to place the student in a lower grade level cou
with the designated teacher providing remediation, support, and exposure tcedeat| standard
GAUKAY 2yt AyS réspdnsedbesadidasaribe2aypibebss fdt2KA a0 K S & G dzR §
level curriculum will be delivered through differentiated instruction that is based on identified;need
instead it appears to indicatewsdents will not be provided appropriate grade level instruction and wi
be provided instruction in lower grade level standards instead

¢CKS LI AOFIyiQa NBaLRyaS ta2 RSaAONARGSa @I N
providedasam SEI YL S¢ 2NJ LR GSYyGAl f & OdzNN3si€tidet dzy @
technologyfthat] canbedzd SR ¢ KSy ySOSaalNE (2 NBIFRKKAIKE
G wl & dzRthagis] avaldblé when the team deems apprigte forthS A Y RA @A Rdzl £ &
I 0 A f keilidw pieously introduced materials, and be continually assessed on their mastery of
all yRI NRa ®¢ ¢CKS FLIWIXAOFYyG taz2 adldiSa awhiel
the applicantmay eventually select this curriculum program, the applicant has not specifically desg
howi KS LINE LJ2 inSrBcticbO Ky2220f Qvam il e diffididhtthtdd b¥sed on identified
student needs

Regarding services for special educaioll dZRSy G ax GKS | LILIX AOFydG adl
have access to the accommodations and modifications deemed appropriate by their IEP team. T
includes the use of assistive technology to ensure equal access to all classroom toolsigribkidi
online curriculume

Although the applicant mentioned many types of interventions that could be utilized to differentiatg
AYyaiuNdzOGA2ys y2 aLISOAFTAO SEIFYLI Sa 2F K2¢g ai
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| implemented. |

G. SpeciaPopulations. This includeshose with Individualized Educatidtrograms (IEPs) &ection
504 Accommodation plans, and English languageriers(ELLS)

G.(1) Special Education.

G.(1)(a)Provide eclear, cohesive, and comprehensiexplanation of the practices and strategies the
school will employ to provide a continuunfi gervices, and ensure studentsspecial populations acceg
to the general education curriculum.

New Mexico Gateway Academy welcomes the opportunity to sendergs with disabilities. The
founders believe strongly that all students have strengths and weaknesses that must be recognized and
accommodated in order to reach their full potential as a contributing member of society.

Students with disabilities Wwibe served in accordance with federal and state regulations including
Section 504 of the Rehabilitation Act of 1973, the Individuals with Disabilities Educational Act and
subsequent amendments and the Americans with Disabilities Amendment Act. A frapprodriate
education will be provided to students with disabilities in accordance with their Individualized Education
Programs (IEPS).

NMGA will work to accommodate students with all disabilities who are using tBeK 2vaeb-based

courses in a distancearning setting. NMGA will offer necessary accommodations by procuring the
G§SOKy2f238 FTYR 20KSNJ aSNBWAOSa NBIdZANBR Ay (KS aic
GKSANI O2dzNBE Sa d Y mH-Oased Soateds idkeSigt€sSibke Xtlidenis ywith digabilities

includes incorporating audio and video enhancements into the courses and using equivalent alternatives

to accommodate various disabilities, such as using text equivalents and various forms of assistive
technology. All material meet the requirements of the National Instructional Materials Accessibility
Standards (NIMAS).

Child Find

The NMGA enrollment application, a conference call with a placement counselor, and conference calls

with a NMGA general education teacher will all provide a query for the parent to indicate a special
education or gifted education student. In addition,aeful review of previous school records, after
SYNRtfYSyYyld FLILINRGItY o0& babD! Q& alylF3aISNI 2F 9EOSLI
such records to identify any students enrolling who have previously been identified as a student with a
disabf A ( & 2N SEOSLIiA2ylLtAGE® baD! Qa4 3ISYSNJI f S RdzO
development prior to and during the school year about their child find responsibilities, including possible
indicators of special education and exceptional needs eélab achievement and behaviors. Since

NMGA will be enrolling students in communities across the state, posting and public notification
concerning the process for screening and the availability of special services and programs of instruction

for studentswith disabilities and exceptionalities will be on thehoolwebsite, in addition to being sent

via electronic and/or U.S. postal service mail to all enrolled families.

Special Education Services and Support

All identified students with a disability wilave an IEP meeting upon enrollment with the appropriat

team members in attendanceThe appropriate notices/invitations will be issued addressing the virtual
YIEGd2NBE 2F GKS a0Kz22ft aSGiAy3ad ¢KS L9t adadefic Ay Of dzF
FYR FdzyOQlA2ylt LISNF2NXIYOS YR K2g GKS aidzRSyidQa
the general education curriculum; a statement of measurable goals; and a statement of educational
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services, program modification and suppoecessary for the student to be involved in the general
education coursework, including assistive technology. The means for learning and demonstrating
LINE FAOASYyOe oAttt 0 Statdérds BiyEXdellentéSsedsrieat ac@nmadaidra &r

alternath @S Ay aid NHzOGA2Y LINRPOSRdA:INBa ¢gAftf 0S olFlaSR 2y (K

If a student has a behavioral need, NMGA staff will implement a Functional Behavioral Assessment (FBA)
and a Behavioral Intervention Plan (BIP). The IEP team will consiusr, appropriate, strategies
including positive behavioral interventions and support to address that behavior through the IEP process.

Students with special needs will be supported by their regular education teacher in the least restrictive
environment,in addition to receiving the supportive services of a special education teacher. The
a0dzRSyiQa L9t oAff RSOGSNN¥YAYS GKS GeLls FyR FY2dzi
Related service providers, if required, are located within the g@bigal vicinity of the student. These

related services may be provided through contracts with a private agency/provider. A full continuum of
special education services will be provided by NMGA.

NMGA believes that the IEP is a working documentth&is6 S | YSYRSR (2 NBFf SOG
academic and functional performance. The IEP will be reviewed at a minimum of once per year and upon
evaluation/reevaluation.

Students with disabilities will participate in the general education progranthéo greatest extent

possible offered by NMGA and as determined by the IEP team. The NMGA special education teacher will
support students with disabilities and provide specially designed instruction through online contact which

may include phone conferehg/ 33 SY I Af I -GIAYYRS ¢ R MNEIGINT DM@ @Acing K NP2 dz3 K
tools. With web conferencing, the special education teacher/general education teacher can provide real

time support to the student and assessmehprogress towards IEP godls.addtion, parent education

can be effectively delivered using web conferencing.

Students with disabilities will fully participate in all general education classroom activities with their
classmates including outings and field trips. If necessary, tramgipor will be provided to
accommodate the special needs of the student as determined by the IEP team.

DAFTGSR 2NJ a9EOSLIiA2YIté¢ [ SINYSNEH

A gifted student is defined as a schagke person whose intellectual ability paired with subject matter
aptitude/achievement, creativityflivergent thinking and/or problem solvingkritical thinking meets

the eligibility criteria and for whom a properly constituted IEP team determines that special education
ASNIAOSAE || NB NI dzA NI monalineedER.2.12INKMAC) 4 G dzZRSy 1 Q& SR dzOF

NMGAwill first identify our gifted population through the Child Find process which includes parental
input, teacher input, and a records review. Child Find will be an ongoing process across all grade levels
and all studerd, through parent and teacher referrals. Students from low socioeconomic, culturally
and/or linguistically diverse backgrounds often manifest giftedness in more diverse ways than those
typically related to academic®hNMGA will take extreme caution to ensel that all populations are
appropriately identified and screened. Students who are demonstrating characteristics of exceptional
learning will be referred to th&tudent Assistance Tear8A). If warranted, this team may review the
Frasier TraitsAptitudes and Behavior scales and the student may be referred for an initial evaluation
that determines eligibility for services. Additional instruments and procedures may be implemented that
are more suitable in identifying students from various backgds. Through the identification process,
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NMGAg Af f dza$S Ydzf GALX S aaSaavySyida G2 RSGSNYAYS | &
(6.31.2.12 C (2)(3)D NMAC)

If services are warranted, an IEP will be written to determine the approseateces and delivery model

G2 YSSG GKS &aiGdzRSyidiQa SEOSLIiA2ylf ySSRao ¢CKS L9
RSGSNN¥AYSE 6KSGKSNI 2NJ y2i GKS &adGdzRRSyiqQa ySSRa O
education classroom setting if mothan oneexceptionalityis identified. Modifications to the current

curriculum are also considered.

Differentiated learning experiences will be developed, with student indMGAcurriculum will allow

for individualized levels, pace, style, and subjecF 2 NJ | f f &G dzZRSyiaQ dzyAljdzS € S|
programming services will be inherent to thmasterybaseddistance learning curriculum to be used by

NMGA Gifted students will receive the appropriate supports and services dependent on their individual
needs, some supports may include; consultation and monitoring of curriculum and learning opportunities

in the general education classroom, curriculum expantfioough an academic enrichment resource

room, pultout model, additional or elective course offerings, and/or academic acceleration for part or all

of their academic areas.

Professional development will be provided annually to all staff on the chasie of giftedness
including diverse populations, Child Find procedures, and best instructional practices in meeting the
needs of this exceptional population.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 DoesNot Meett 1
The school The school provides | The school provides| The school provides &
provides lear, aclearexplanation | alimited incomplete and/or
cohesive, and of the practices and | explanation of the | inadequate
comprehensive strategies the school| practices and explanation of the
- explanation of the | will employ to strategies the schoo| practices and
-% practices and provide a continuum | will employ to strategies the school
=3 strategies the gf services,Aand ) provide a continuum| will employ to provide
58 school willemploy | Sy & dzNB & U ¢ of servicps, a}nq ) a continuum of
G 8 to provide a access to the generd ensure & dzR S y U] services, and ensure
(&S] . . v A FA
o continuum of education accesstothegenerg a U dzZRSyYy U & Q
n services, and curriculum. education general educton
Sy adz2NB al{ curriculum. curriculum.
access to the --OR-
general education The applicatiordoes
curriculum. not addressSpecial
Education.
Comments:
Partially Meets
Theapplicantprovides a limited explanation of the practices and strategiegtioposedschool will
SYLX 28 (2 LINRPGARS | O2y(dAydzzy 2F aSkisab8a> || yR Sy
curriculum.
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CKAA FLILX AOFY(d FANRIG LINPGARSEA |y | &aadzaNI yoOoS
with federal and state regulations including Section 504 of the Rehabilitation Act of 1973, the Indi
with Disabilities Educational Act and subsequent amendments and the Americans with Disabilities
I YSYRYSY(d ! OlGdé t NPGARAYI Y2NB RSGFHAEZ GKS
G§SOKy2t23& |yR 20KSNJ aSNIA Otfese studitjisiih nsyRingithfough
0 KSANJ O2 appliaStéoddinuest KISSt @ Ay 3 2y GKS & LIR2YinGydiaA I €
dexperience making webased content more accessthl (12 a i dzRSyida 6A0GK RA
does not, however, prnade any specifipractices and strategies throposedschool will employ

The applicant next providescdearexplanation of the identification processes the proposed school wi

use to identify studentsvho may need services to ensumecess to the gearal education curriculum
¢KS FLIX AOFYydG aidldisSa 6A0GK gAff aiconfelerercalynih al
placement counselor, and conference calls with a NMGA general education teacher will all provid
query for the parent to initate a special education or gifted education studént. ¢ K S LINR LJ2
gAff | f acref@ yedetzNiprevious school recaids identifgiany students enrolling who
have previously been identified as a student with a disability or exceptiprdalhe applicant also
RSAONAOSR |y ARSYGAFAOLFIGA2Yy LINROS3adultijle ARSY
FdaSaaySyiaa G2 RSGSNYAYS | aiddzRSy&iQa St A3IAAO

The applicant provides a limited descriptiontloé specialeducationservices andupport that will be
administerdb ¢ KS I LisStuded withia disabilityindll haveéian IEP meeting upon enrolime
with the appropriate team members in attendanée. ¢ KS | LIJLIX A OF yi A RS §iorA
information that must be included inan IHPA & dzZNB & G KIF 0 & G dzRSy (ieast 4 A f
restrictive environmerg > YR | 3P sdNdetermineitte fypelaid®maint of services
necessary to meet the goals of the liEPhe apph O Yy (i | f & elatédisénicE&samayiibi pravides
through contracts with a private agency/provider f 2 OF 6 SR Ay GKS al yYS 3
P'3FAYE GKS | LILX AOF y i fulicoriirbidm ofisieSial edacatdeNsicgsOibbe (i K
LINE JARSR o0& babD! 3 odzi R2S3a psadices dniNsrafepies$he R S (i
proposedschool will employ

Theapplicant provide some, limited, detail when it stagdi K RMGA special education teacher will
support students with thabilities and provide specially designed instruction through online contact
which may include phone oF SNE Yy OA y 33 &3Hinfe@nkeradtioh fhrobkyh Wb O G W
conferencing tools. The applicant does not provide adgtail of whatthat support mght entail.

¢ KS | LI A Ol y i ifiérednhiedeamihgiexperiénses wilkdeRe®ped, with student
Ay Llzi ¢ o0dzi LINPOGARS&E y2 FRRAGAZ2YIE RSGIFAf 2
input will be accepted. The applicarit & S NJi Aconiirfiiimiof programming services will be
inherent to the mastenpbased distance learning curriculum to be used by NMGA. ! 3 Ay X
does not provide detail about any specifi@actices and strategies th@oposedschool willemploy.

In relation to gfted studentsi KS | LILIX A OF yiG ARSYGATAS&Zurrighkumi &
expansion through an academic enrichment resource roomsquilmodel, additional or elective
course offerings, and/or academic accelerationgart2 NJ  f £ 2F GKSANI | OF R

The applicant does indicate thati staff6 A £ £ NBOSA GS | yydz f biNERRTSaEAE
characteristics of giftedness including diverse populations, Child Find procedures, and best instru
practices in meeting the needs of this exceptional populatian
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¢CKS LI AOFyGQa NBalLRyaS:z a RSAONAROSR 02@0Ssx KI &
processes that will be utilized to provide support services to special education students. Thenapplica

does not provided a description of any specific practaes strategies thegproposedschool will employ
G2 LINPGARS || O2ylAydzzy 2F aSNWAOS&asX FyR Syalda2NB ai

G.(1)(b)Provide aclear, cohesive, andomprehensivedescription of how the school will regularly
evaluate and monitor the progress and success of special education students to ensure attainmer
IEP goals.

Oversight and compliance monitoring in a distance learning setting is asuaiyh many means

including detailed monitoring of student progress and achievement both in the general education
curriculum and on IEP goals through work sample collection, individualized instruction and assessment,

and assessment data collected throudle online school by a highly qualified general education teacher

Fa ¢Sttt a FAES NBOASSG YyR Y2yAl2NARy3 2F GAYSEAyYS

NMGA believes that it takes a complete team of individuals to serve the student with a tgligabili
ensure academic success. As such, frequent and relevant communication between all parties is delivered
through phone conferencing, notes, emadsid web conferencing tools. The following illustration
depicts this team model.

Model of Virtual Special Education

Genera.l Parent Special
Education ) o _ Education
Teacher Teacher
Student instruction Student instruction
Student support Student support
Social outings Teacher support
Academic outings Parent support
Parent support Accommodations
NM HQT Modifications
I1EP
i . NM HQT
Related Service Providers
Speech Transition Needs
Occupational therapy Travel Training
Physical therapy NM Licensure
Psychological Counseling
New Mexico Public Education Commission Final 12/9/14 Page38

New Mexico Gatewacademy (NMGA)



2015

Accommodations

In addition to the team approach to serving students with disabilities, there may be necessary
FOO2YY2RIA2ya GKIFG gAftf Sy adzNBandaréshofl Exéellede®®y G4 I O
following table provides examples of those accommodations whichinateuctional and assessment

enhancements.

Instructional Enhancements Assessment Enhancements
Use interactive groupings of students in structur{ Use multiple forms of assessment such as
and purposeful settings. performancebased assessments.

Draw on student background and knowledge. | Create appropriate test settings; use magnificati
of print or sound; use colecoding to focus
Teach skills explicitly as appropriated ensure attention where appropriate; allow for fregnt
opportunities for students to apply and practice | breaks, use calculators and dictionaries; and
skills in a meaningful context. minimize distractions and interruptions.

Use graphic organizers to model organization sk Integrate technology into a variety of assessmer

and to engage students in the process. settings.

Use manipulatives and connect learning Remind students to use sationitoring strategies
experiences to real life. and clarify directions.

Use ommunity experts as resources and as Ensure that language and atmmic skills are
models. assessed appropriately.

Minimize interruptions and distractions during | Take dictation for students; allow for tape and/of
time-on-task. video recordings.

Check often for understanding among students.| Use multiple measures of assessment to access
language and academic skills of two language
¢SIFOK aiddzRSyidaQ 2NBHI y/learners.

Ensure access to resources in the languages, | Include samples of second language leashework
readirg levels, and interests of the students. as anchors when developing rubrics and other
scoring devices.

Related Services

{ LISOAI £ ASNIAOSa NBIdZANBR Ay | adGdzRSyiQa L9t ol a
therapist or individual employed by NMGA or contracted by NM@gyring the appropriate licensure
and background checks are completed. Therapy may be delivered virtually do-face at the
therapeutic setting.

Mobility training

Adaptive therapy

Assistive technology evaluations

Counseling services

Psychologicalesvices

Speech and Language Services

Occupational Therapy

=A =4 =8 =8 -8 -8 9
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1 Physical Therapy

1 Transportation (when required)
9 Interpreter services for the deaf of hard of hearing

Evaluation

When screening (Child Find) indicates that a student may be eligible for spawtaltion services,
NMGA will seek parental ceent to conduct an evaluatiot. 9 @ f dzI G A 2y €

YSI ya

LINE OS
determination of whether a child has a disability and the nature and extent of the special
education/related services that the child reces.

The evaluation will be completed by a

multidisciplinary team which includes the general education teacher, other qualified professionals who
work with the child and the legal guardians/parents. The report generated from the evaluation will

make aNE O2 YYSY RI GGA2Y
upon by the appropriate team members.

l 0 2 dzi

I addzRSy G Qa
Parents may request an evaluation if they suspect their child
has a disability. Requests for an evaluation should béenia writing to the Manager of Exceptional

St AIA0AL AGE

Students at NMGA. NMGH#ill usea three tiered Response to Intervention (Rtl) and all students will be
served appropriately based on their placement within these tiers. Parents have the right to request an

independent educational evaluation.

information about where an independent evaluation may be obtained.

The Student Assistance Team (SAT) will exaherdata and determine if the child meets the critetda
be considered eligible for special education ahdppropriate, related services. If a student is found
eligible for special education because of a Specific Learning Disability, the SAT must comfuate the
G5SGSNYAYAY3
results (such as test date) and subjective assessments (such as observation and professiondabopinion)
make the determination. This form also requires each team member to agree or disagrebewith

findings. A team member who disagrees must submit a separate statement presenting H@s or

conclusions. A written notice of the meeting will be sent tg#nents.

iKS

9 Bi NFEYyAS 52 F l-phge HordSEdmdeEshjEve &

G.(H®
Special Education

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school The school provides | The school provides| The school provides &

provides &clear,
cohesive, and
comprehensive
the school will
and monitor the
progress and

to ensure

goals.

description of how
regularly evaluate

success of special
education students

attainment of IEP

acleardescription of
how the school will
regularly evaluate
and monitor the
progress and succes
of special education
students to ensure
attainment of IEP
goals.

alimited description
of how the school
will regularly
evaluate and
monitor the progress
and success of
special education
students to ensure
attainment of IEP
goals.

incomplete and/or
inadequate
description of how the
school will regularly
evaluate and monitor
the progress and
success of special
education students to
ensure attainment of
IEP goals.

--OR-
The applicatiordoes
not addressthe
regular evaluation and
monitoring of

students with special
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needs.

Comments:
Partially Meets

Theapplicantprovides a limited description of how thEroposedschool will regularly evaluate and
monitor the progress and success of special education students to ensure attainment c&l&P go

{LISOATAOIf f&sx GKS OvedightardlconpliandintoiitéiRg iraldistadteAearhi
setting is assured through many means including detailed monitoring of student progress and
achievement both in the general education curriculand on IEP goals through work sample collecti
individualized instruction and assessment, and assessment data collected through the online sch
KAIKEe ljd2 t ATASR ISYSNIf SRdzOF GA2y (SI OKSNJ
MEyYyF3ISNI 2F 9EOSLIIAZ2Yy Lt { (dzRSy (& dé ¢KS I LI
and does not identify specific processes for the monitorinthefprogress and success of special
education students to ensure attainment of IEP goals

¢ KS | LI AOIyd 3Ifeequant ahgreldvant canimunicStionib&tveén all parties is
delivered through phone conferencing, notes, emails, and web conferencingétools. ¢ KS | LJU
not, however provide any detail regarding the content of these communications or how they relate
monitoring ofthe progress and success of special education students to ensure attainment of IEP

¢KS I LILIX A Ol vy idesdhe NiBwirgladditioal infi@atin that does not address the reg

evaluation and monitoring of students with special needs:

- Atable including examples of accommodations which are instructional and assessment
enhancements,

- Abrief descriptonoK2 g { LISOALIf aSNIBAOSa NBI|jdzANBR Ay
licensed therapist or individual employed by NMGA or contracted by NMGA, and

- A general description of the Child Find process that provides information on how the propose
sclool will identify whether a student may be eligible for special education services.

¢CKS LI AOFyGQa NBalLRyaS R2Sa refaldly evalidte aind nfoditor

the progress and success of special education students to endaieraént of IEP goals

G.()(c) If applicableprovide aclear, cohesive and comprehensiytan for graduating students with
special education needs that complies with federal and state regulations. (high schools only)

baD! Qa L9t { $rbgram efistudy foldtuteyits with special needs based 6nS & G dzZRSy (i &
posa SO2yRINE 321 fa YR bS¢g aSEAO2Q& 3ANI RdzZfai A2y NB
students with disabilities to earn a regular diploma. The graduation options will erfablEP tearto
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develop a program of study that is most conducive to preparing a student to achieve his or her
postsecondarygoals. The three options available to students with special needs are the Standard
Diploma,the Career Readiness Diploma, andAldity Diploma.

The IEP team will assess and document student progress and update goals, objectivesclamerks
annually or as needed. The annual assessmidnt

i Be a part of all IEPs for students receiving special education support and seryicee®

through 12 omupto age22;

i Ide,ntifyvby name all course options the student may take in the remaining years of the
a u dzR Seyondargprogram;
wSTt SO0 dlenh§rangelmizASaplé gosecondary goalsind
Be reviewed on an annual basisy R I R2dzA G SR (2 | RRN®Brasts,i KS &aid
preferences, andeeds.

il
il

The IEP team will be responsible for developing a{yegti plan that is most conduciteepreparing the
student to achieve his or her paescondargoals.

 Thecomposition of the IEP team will meet federal and statpiirements.

' When a graduation program of study is proposed, an individual knowledgeable gbut
school curriculum will be on thheam.

1 The parent(s) and student will be members of this team, \aitidsign to verify anéccept
graduation/transitionplans.

An administrator or designee who has knowledge of the student will be a membertefitheWhen
RSOSt2LIAY3A (KS addzRSYy (i Qa LINE I NI Y pebsdnalgoalsdeifide thd K S & (0 d:
primary considerations for the IEP team when identifying and develapialgernative graduation plan.

lff RSOAAA2YA gAff 0S neddgneddurdblf posekoBdary tiadaRiGsernvizé a i NS
needs, goals, interestand preferen@s. Discussion about graduation/transition plans will begin at the

eighth grade IEP meetinghichwill include plans leading to earning a regudigsloma.

¢ KNRdzZAK2dzi GKS aiddzRSyGdQa SRdzOF A2y > (0 KiSstude®d 4G NB:
will have appropriate access to the general educatigniculum.

A Conditional Certificate of Transition may be used when a student has completed th&hbigjportion
of his or her education and is on track for graduation, but the studelhthsis transitioror academic
needs that must be addresség Schoolstaff and adult service providers. Toimditionalcertificate of
transition allows the student to participate in graduation activities and contioward obtaining the
high schootiploma based on a plan to implement transitsamvices.

Ranking
< Satisfied| Not Satisfied >

c Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

-% High Schools Only| High Schools Only| High Schools Only | High Schools Only

o
%é The school The school The school provideg The school provides an
o g provides &clear, provides &clear alimited plan for incomplete and/or

Q cohesive and plan for graduating graduating students| inadequateplan for

n comprehensive students with with special graduating students with

plan for graduating| special education | education needs. | special education needs.
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students with needs that --OR-

special education | complies with The applicatiordoes not
needs that federal arl state addressgraduating
complies with regulations. students with special
federal and state education needs.
regulations.

Comments:
Partially Meets

Theapplicantprovides dimited planfor graduating students with special education needs that comg
with federal and state regulations

Specifically, the applicant describes that begihdi A gighthigréde EEP meetiagE  i@dtmSwill glan
I LINPAINFY 2F addGdzRe F2NJ addzRSyda oA0GK aLISOAL
aSEAO2Q4 3IANI Rdzbé A 2 S NB i NBwedigionsavil Beybaskdfon thed
a0dzRSy i Qa &adGNBy3aiKax ySSRazX YSIFadaNIofS LkRad
preference®¢ ¢ KS | LILIX A Ol yi ¥ dzNIi KSNJ AaBrlinjstiatoffok designee K
who has knowledge of the studehté

The applicantR Sy G A FASa G KNBS LGSy i iStafidardDifloRaldheiCaef
Readiness Diploma, and the Ability Diploina. ¢ KS | LILJX A O y i ¥FdzNIi KSNJ
Fyydz £ e | &aSdentify hyNEna AlBcurde optigrik tsdent may take in the remaining
8SINAR 2F GKS al0dRSIWdIISEt 3602 yi RIS Mdage ndEUsEBdO R T 2
postSO2 Yy RIFNE 32 f &adé

The proposed plan speaks in general terms about the process and lacks specificridugiisg the

criteria will be used to identify the appropriate graduation option, or steps that will be taken after th
option is identified to ensure they graduate students with special education needs

G.(1)(d)Provides a clear, cohesive and comprehsiveplanthat addresses how the school will provide
ancillary staff supportor special need students

ne

Access to Ancillarervices

NMGA will contract with licensed professionals to provide ancillary services. Contraatoirsclude
CooperativeEducational Servicesand other professionalsin the field. This will provide all services
determinedandrequiredbythe & (i dzR EFoicM®lan.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provides The school provides | The school provides | The school provides ar
aclear, cohesive clearplan for limited plan for incomplete and/or
and comprehensive| budgeting and budgeting and inadequateplan for

plan for budgeting | staffing to meet the | staffing to meet the | budgeting and staffing
and staffing to meet| identified needs and | identified needs and | to meet the identified
the identified needs| educational plans for| educational plans for| needs and educational
and educational students needing students needing plans for students

G.(1)@
Special Education
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plans for students | special education special education needing special
needing special support/services. support/services. education
education The plaradequately | The plandoes not or | support/services.
support/services. addresses how the | minimally addresses --OR-
The plarfully school will provide | how the school will | The applicationdid not
addresses how the | ancillary staff provide ancillary stafl addressbudgeting,
school will provide | support. support. staffing,and ancillary
ancillary staff services.
support.

Comments:

Does NotMeet

The applicant provides an incomplete plan for budgeting and staffing to meet the identified needs|and
educational plans for students needing special education support/services. The appbtast s
GbaD! gAff O2yGNI Ol 6A0GK fAO0OSYyaSR LINRTFSaaArzylfa i
Cooperative Educational Services and other professionals in the field. This will provide all services
RSGSNXYAYSR YR NBI dAMBRA m &t fiKEP & § diRS yLIQlay LPa LINB &
be served by ancillary stafiow needs will be identified, or how contracting will occur

There is $11,114 in the budget for special education ancillary staffing needs the first year. Hiliswvill
for.22 FTE (or less) ancillary sfaif a potentialpopulation 0f39 special educatiostudents This
estimate is based on an enroliment280 students in the first yeamdstate averagesf 15% special
education students Duringthe capacity interviewthe application was not able to provide clarity on
how ancillary services will be contracted for and delivered remotely to students who are engaged |n a
state-wide, online school. The projected budget does not provide a breakdowantiiipated services.

G.(2) Students with Section 504ccommodationPlans

G.(2) Provide elear, comprehensive, and cohesidescription of how the school will serve, evaluate
and monitor the progress and success of students with Section 504 Plans.

Section 504 (Subpart 0y a civil rightslaw that is the responsibility of the comprehensgeneral
education system. It requires students with disabilities to be provided with a free apprquridie
education (FAPE). In compliance with Section B@dy Mexico Gateway Academy will provide the full
range of accommodationsand servicesnecessaryfor studentswith disabilitiesto participate in and
benefitfrom public education programs aagtivities.

NMGArecognizeghat all individualswho are disabledunderthe Individualswith DisabilitiesAct (IDEA)

are protected under Secti@®4/ADA.However,not all individuals who are disabled under Section 504
will meet the eligibility requirements of IDEA. These childwili require a response from thgeneral
education staff A plan for the provision of accommodations and services may take the form of a written
Sectiod04Plan.

baD! @8 wil be responsible, among other tasks, for ensuring nondiscriminatory educational
practices, establishing and monitoring a Section 504 referral/identification/review process, maintaining
data on Section 504 referrals, conducting staff and parent awarsearnd training activities concerning
Section 504 requirements, implementing Section 504 grievance procedures for the School, monitoring the
Section 504 budget, serving as a liaison with the State Section 504 Coordinator, and serving as the liaison
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with theregional Office for Civil Rights.

Eligibility

Section 504 protects all qualified students with disabilities, defined as those personsahwsgalor
mental impairmentwhich substantiallylimits one or more major life activities;having arecord ofsuch
impairment; or regarded as having such impairment (29 U.S.C7/@8)). Major life activities are
defined: & & X ¥ dntl@dsichrbgfal 2 Y S€fFperformingmanualtasks,walking, seeing hearing,
ALISIFTAY3IATI ONBI GKAY IRACFRBAMPHAY IS YR 2NJ Ay TodE

EvaluationProcess

The components of evaluation assessment for Section 504 are determined by the dtypabitify
suspected, data required ttefinethe impact of the disability in the education environment, tedype
of services/accommodationthat may be needed.Thereare no evaluationrequirementsas existunder
IDEA. However, the evaluation will be sufficient to accurately and completely tesesdure and
extentof the disability,andthe impactof the disabilityon a specifiomajor life activity.

Services

The Section 504 referral and identification procedures occur through the Student Assistance Team (SAT)
process outlined in the Rtl process. dagrminationof servicesieededwill be madein accordancevith
evaluationdata developed by the SAThe SAT will review the nature and presentieeadisability, howit

I FFSOGa (GKS &aiGdzRSydQa | OO &hether ac@omnioBaBonsSake dz€etied k02 y |- f
prevent discrimination. The decision about 504ikliity andservices A f f 6S R2 OdzYSYy (i SR Ay
file, and, if services are provided, eligibility and the ptanserviceswill be reviewedperiodically,as
determinedbythe SATwho developedheplan.

ParentNotice

As required by this layparents or guardians will be provided with notice of ftliscrimination, notice of

GKS {OK22fQa NBalLRyairoAtAdGe (2 LINROGARS | 002YY2RI
disabilities, and a notice and description of student and common pardmsrigmder Section 504 and
20KSNJ FSRSNrf flFrgad b20A0Sa gAff 0SS LRalGSR 2y (K¢
basis. Parents and Guardians will also be a key member of the SAT team that is responsible for
considering and developing acBen 504 Accommodation Plan.

Grievance Procedure

NMGA will develop and provide a copy of the grievance procedure and investigate all complaints in
accordance with this procedure. The procedure will contain a description of the types of complaints
covered by the grievance procedure and a description of the investigative appeals process. The grievance
procedure will include a statement that a copy of each of the acts and the regulations on which the
notice is based may be found in the 504 Coordirmwifice. The person and/or parent of a child with a
disability who believes he/she has been discriminated against based on disability shall discuss the
grievance with, and give the completed grievance form to, the Section 504 Coordinator who shall, in
turn, investigate and reply to the complainant.

NMGA SeHlevaluation

As required by both Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act
of 1990, if NMGA employs 15 or more employees, the Songgilconduct a seleévalation to ensure

there are no discriminatory practic@svolving its school facilities, programs, activities, and polidfes
discriminatory practices are found,transition plan will be developed that outlines how the School will
eliminate any form of dcrimination.
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Monitoring Student Progress and Success
504 plans are reviewed at least annually within 20 days of the beginning of the school year and re
evaluations will be conducted at least once every 3 years, if necessary. Ongoing prugriéssng will

include semester progress reports/report cards and parent/teacher conferences. The 504 Coordinator

will collaborate with the general education teachers to ensure accommodations are implemented and
adequate progress is being made.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school The school The school The school provides an
provides &clear, provides eclear | provides dimited | incomplete and/or
0 comprehensive, description of description of how | inadequatedescription of
g and cohesive how the school | the school will how the £hool will serve,
*2 < description of how | will serve, serve, evaluate, evaluate, and monitor the
§ % the school will evaluate, and and monitor the progress and success of
) S serve, evaluate, monitor the progress and students with Section 504
DR and monitor the progress and success of studenty Plans.
O 2 progress and success of with Section 504 --OR-
E success of student{ studentswith Plans. The applicatiordoes not
with Section 504 | Section 504 addressSection 504 Plans.
Plans. Plans.
Comments:

Does Not Meet

The applicant provides an inadequate description of howgiagposedschool will serve, evaluate, and
monitor the progress and success of students with Section 504 Plans.

The applicant beginsy providing a descriptioand quotationsrom statute regarding civil rights law
pertaining to FAPENd eligibility for 504 plansin relation to serving, evaluating, and mtwting the
process and succes$ students with Section 504 plans, thpplica/ i & (blaiDI aa « ! ¢ 4
responsible, among other tasks, ¥oestablishing and monitoring a Section 504
referral/identification/review process, maintaining data on Section 504 referrals, conducting staff 4
parent awareness and training activitiesncerning Section 504 requirements, implementing Section
504 grievance procedures for the School, monitoring the Section 504 budget, serving as a liaison
the State Section 504 Coordinator, and serving as the liaison with the regional Office fRigDig#

This statement demonstrates the applicant has not provided any spdesicription of howthe
proposedschool will serve, evaluate, and monitor the progress and success of students with Secti
Plan but rather has indicategrocesse$or completing these tasks will bdevelopedat a later date.

The applicant provides limited information regarding how students will be evaluated to identify the
YSSR F2NJ I pevaluatialf willyb& suficigrt tid Acguatel§t and completely assessigture
and extent of the disability, and the impact of the disability on a specific major life adtigity ¢ K S

s A

nd

with

on 504

I LILX A O yi
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GKS aiddzRSyGQa
discrimination.

I nalPréciess

Theapplicantt 3+ Ay LINE @A RS a
0S R20dzYSyadSR Ay UGKS
be reviewed periodically, as determined by the SAT who developed thé& plag. K A a

servicesproviding services, or reviewing progress.
In relation to monitoring student progress and success, the applicant séaged n

tSFad 2y0S S@SNE The appldntedninues, TlenyTBd SN 3 WB 0%

I RSIjdzl 4GS
identification of whais responsible for each action.

YAIKIG iadKS K2YS
school.
Fye LRGSYdAlrt ol

LIN2E A RSR Ay GKS

0S RSt AOGSNBR AY alidzRSyiQa

NNRA SNAR (2
aldzRSyidQa

I 00Saa Ay GKS
K2YS Ay NBY20dS

accommodations at their cost.

, anidAvhethés SccofRazibng dre2needed to preve

f A Y dedisbR abauys0Lehghbilitylah@s¢riicesawiil |
& 0 dzR Sy ligibdity and theJan for yeRiEes Wi
RSaON
identify specific timelines, action steps, or identification of who is responsible for documenting the

LX I ya |
least annually within 20 days of the beginning of the school year amdakiations will be conducted at
VAG2NRK)
include semester progress reports/report cards and parent/teacher conferences. The 504 Coordinator

will collaborate with the general education teackdbp ensure accommodations are implemented and
LINE 3 NBThis dedciption dasyid idenitifyRsi@dific timelines, action steps

Y 2

The applicant did not address how they would accommodate eligible students or how those servig

g K

During the capacity interview, the applicansvaaked how th@roposedschool would address
a i dzR

I NJB
the respondility of the parentsand thenindicated theproposedschool would provide any needed

LG A
IF é
LG

>*(D>

Ay 3
NI
2y
NS NB G

or

G.(3) English.anguage Learner (ELLS):

be identified.

G.(3)(a)Provide aclear, comprehensive, and cohesiexplanation of how English language leaseill

During the enrollment process, as a first effort for Child Find, a home language survey or a student
language survey will be completed for every student upon enrollment in NMGA and the results of the

Odzydzf I G A DS

NB y

aidzRSy i Qa
addzRSyiQa LI

survey must be maintained i8 @S NEB
O2YLX SGSR o0& GKS
school student.
language survey:
1 What was the first language or languages your child learned to speak?
1 What language or languages does your child understand?
91 Does your child speak a language other than English?
1 In what language does your child communicate with
0 Adults in the home?
o With friends, peers, and siblings?

TA

tS F2f

2NJ 3dzZt NRAI y @
The below questions are examples of questions that may be asked amée h

Any positive responses on the home language or student language surveys will be routeBrigligte
language learnefELL) point of contagin the first five years it is expected that this will iioa will be
filled by the Manager of Exceptional StuderasNMGAfor further investigation. These same questions

will be verbally asked again of the parent/legal guardian or ligioolstudent bythe registrar Finally,
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these same questions will bekasl by the general education teacher. All parties asking these questions
will be provided professional development about Limited English Proficient (LEP) indicators and their
obligation in routing positive responses to the appropriate ELL point of contact.

For those students who have attended another public school within the United States, their language
surveys and ESiilingual records will immediately be requested from their last schbalttendance.

Prior to providing ESL services, parents will be notified annually, in writing via mail, of the recommended
student services and placemerit. NSy ia KIFI @S GKS NARIKG (G2 NBFdzAS
ESLbilingualprogram by submitting a letter to NM&Gindicating such. If notification occurs and parents

do not refuse serviceESLbilingualservices will be provided immediately.

Those students with positive responses to any of the home language or student language questions will
be referred to the B point of contact who will then talk with the family and student to determine if
services were previously received, discuss current language needs of the student, review prior school
records, including any previous ELL evaluations, program plans,atcotiid help the&schoodetermine

next steps needed in the assessment and placement of the student. If deemed appropriate, based on one
or more positive responses to the home language or student language questions confirming the influence
of a language dter than English, steps will be taken to screen and then assess the student using the New
Mexico English Language placement 1&81DA ACCESS-ART)to determine eligibility status within

the first 20 days of enrollment.

If a student is not identifieds having a language acquisition need through the home language or
student language survey screening, yet the student demonstrates significant difficulty with English
proficiency, general education teachers may complete a Teacher Language Observatioto form
recommend the student be tested using theART. This form can be completed at any time and as soon
as a lack of English proficiency is suspected that is having a direct correlation to lack of education
performance and achievement.

Based on the WAPT results and within the first 20 days after a student enrolls, New Mexico Gateway
Academy will determine whether the student is proficient or nonproficient in English. See the table below
F2N) bS¢6 aSEAO02Qa ARSYUGATFAOFGAZ2Y ONRGSNRIY

Kindergarten Speaking Less than 27 27 or higher
1st Semester and
Listening
Kindergarten All Four Listening and Listening
2nd Semester Speaking 20r and
higher and Speaking 27
Reading 14 or or higher
higher and andReading
Writing 17 or 14 or higher
higher and Writing
17 or higher
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Grade 1 1st All Four Listening and Listening
Semester Speaking 20r and
higher and Speaking 27
Reading 14 or or higher
higher and andReading
Writing 17 or 14 or higher
higher and Writing
17 or higher
Grade 1 2nd All Four Composite less Composite
Semester than 5.0or any 5.0 or higher
domain less and no
than 5.0 domain less
than 5.0
Grades 2nd All Four Composite less Composite
12th than 5.0or any 5.0 or higher
1st and 2nd domain less and no
Semester than 5.0 domain less
than 5.0
Note: There is not a composite score for the currkintlergarten WAPT.

The WAPT placement scores will determine if a student is placed in an English as a Second Language
Program (ESL) or Transitional Bilingual program (Spanish/English). Once placement and services are
determined and warranted, based on the-APT placement sellts, parents will be notified within 30

days of the students ESL services or Transitional Bilingual program (Spanish/English) and placement.

Ranking
< Satisfied| Not Satisfied >
= Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
- The school The school provides | The school provides| The school provides &
2 provides &clear, aclearexplanation | alimited inadequate and/or
S comprehensive, of how English explanation of how | incomplete
% and cohesive language learners | English language explanation of how
g explanation of how| will beidentified. learners will be English language
L 2 English language identified. learners will be
=g learners will be identified.
O 2 | identified. ~-OR-
- The applicatiordoes
% not addressthe
5 identification of
English Language
Learnes.
Comments:

Partially Meets

Theapplicantprovides a limited explanation of how English language learners will be identified.
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Thel LILJX A Ol o oméléinguag® durvéy or a student language survey will be completed for e
student upon enrollment in NMGRA¢ ¢ KS | LILIX A Bylpgsifive lespéndes aniihie Hodel
language or student language surveys will be routed to&hglish language learner (ELL) poinXfuir
further investigatione LG A& dzyOf S NJ gKeé GKS | LI AOFyd
or what exactly will constitute further investigation. It appears the further investigation may includ
- verbally asking the same questions that were asked on the written surveys,

- determining if services were previously received,

- discuség current language needs of the studeatd

- reviewingprior school records, including any previous ELL aewalus, program plans, etc.

¢KS LJzN1J2&aS 2F GKS FdzNIKSNI Ayg@SadaAaridArzy Aa
dza S Rhelfi the S&hool determine next steps needed in the assessment and placement of the
studentb¢ ¢ KS | Initprévided gufficieltlinformation to understand how these additional
atsSLa O2vyLiX e oAlK
assess the student using the New Mexico English Language placement test, VEIPRSAEKPT), to
determine eligibility status withinrk S FANR G Hn RI @&
OFr@SIraG adGriAy3a GKA&A aONBSyAy3a gAaftf 2yfe oS
The inclusion of the language and steps above preadatk of clarity as to whether the proposed
school plans on administering the required assessment to all students whose language surveys irj

the markers of students who are potentially ELLS.

¢CKS FLIX AOFydQa NBalLR ymislingRazablé of idaNHiddtomciteri@f S | NJ
determiningwhether a studentwho has tested using the ACCESSisastoficient omonproficientin
English.¢ KS I LJLJ AOFyiGQa NBalLRyasS Ifaz2 LINPJARSAE |
survey screenifgé ¢ KS | LILX A Ol yia
with English proficiency, general education teacheeyyrmomplete a Teacher Language Observation
form to recommend the student be tested using theART. This form can be completed at any time
and as soon as a lack of English proficiency is suspected that is having a direct correlation to lack
educaton SNF 2 N¥ I yOS FyR | OKAS@GSYSy il o¢

While the applicant provided clear criteria for identifying ELLs based on their performance on the
ACCESS test and provided a process for Usgiagher Language Observation fotime proposed
a0K22ft Qa AyAlRSEONKNIBRE AMNHEESE & LILE A OF yiQa
clarity and is therefore limited.

N

0 KS NXIj dzA Népsvidllpditakenaotscrdeh andbtheh K S

2F SYyNBttYSyl

dgdentified as having a language acquisition need through the home language or student language
NlbdehtideyhanSiratedSBnifidar Sifficulty K I

O

y2i

LINE

D

of

G.(3)(b)Provide eclear, comprehensive, and cohesiexplanation of how the school will provide

services/supports to identified students.

New Mexico Gateway Academy will increase English proficiency of every student who is an

English

language learner (ELL) or limited English proficient (LEP), by providing an Academic English Language

{ dzLJLI2 NJi t NP INI Y
students meet academic achievement standards required for grade promotion by providing high

I LILINE LINK I (i dd ifisguctitngl SeveBNKIGARVE telpQ &

RSO
quality

language instructional programs that are based on scientifically based research and demonstrate the
effectiveness of English proficiency and eekiment in academic content area. According to Title | of the

~ v s oA A

9{ 9! obl/[.
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2F NRAI2NRdzax a@aildSYIFGAOZ FyYyR 202S00A &S obBNP[QS RudzNSM
Section 901. General Provisions, Section 37).

Students enrolled INMGAwWill receive instruction through English language acquisition (ESlingual)

classes. Just as schools approach educating students with special needs, instruEtidn sbfidents

should be specifically geared towards individual students and addressing their individual A&,

will ensure programs of instruction for ELLs shall include formal instruction in English language
development through a clearly defined E8T@nsitional Bilingual (see YWPT table above in G.(3)a)

and instruction in inclusion, core content academic subjects to provide ELLs with access to the regular
curriculum. EShilingual classes will be developed and provided daily as part of the sfufei & OK S R dzf ¢
for students identified as Entering through Expanding language acquisition levels. For those students
ARSYUGAFASR Fa . NARIAYyI 2N wSIOKAy3aIsx 9f{[ Oflaa GAa
needs. Students will be placed in 4nESL classes, based on grade, age, and language acquisition need,

as determined by the WXPT and ACCESS WIDA assessments, plus classroom performance and progress
monitoring data. New Mexico Gateway Academy will take proper precaution, in creatingaESL cl
A0KSRdz Saz SyadNAy3I GKIG 9{[ OflraasSa R2 y20 AyidSN

The New Mexico Department of Education has joined the 1stali World Class Instruction Design and
Assessment (WIDA) Consortium. The WIDA camsortonsists of states dedicated to the design and
implementation of high standards and equitable educational opportunitieErigtish language learngr

To this end, the WIDA consortium has provided English Lan§uafieiency (ELP) Standards.

The Engkh Language Development (ELD) Standards
The WIDA ELD Standards are a curriculum planning and assessment preparatiosetiiol assist
educators determine students' English language proficiency leweld determinehow to appropriately
challenge themn reaching higher levels. The WIDA Consortium's English Language Development
Standards for ELLs:
i Standard 1English language learnecommunicate foiSocialand Instructional purposewithin
the school setting.
i Standard 2English language learr@communicate information, ideas, and concepts necessary
for academic success in the content area of Language Arts.
9 Standard 3English language learr@communicate information, ideas, and concepts necessary
for academic success in the content area of Mathgcs.
9 Standard 4English language learr@communicate information, ideas, and concepts necessary
for academic success in the content area of Science.
9 Standard 5English language learr@communicate information, ideas, and concepts necessary
for academic success in the content area of Social Studies.

Four Language Domains
Each of the five English language development standards encompasses four language domains:
1 Listeningprocess, understand, interpret, and evaluate spoken language in a varstyations
1 Speakingengage in oral communication in a variety of situations for an array of purposes and
audiences
1 Readingprocess, interpret, and evaluate written language, symbasd text with
understanding and fluency
1 Writinggengage in written commmuication in a variety of forms for an array of purposes and
audiences
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Proficiency Levels

Fve language proficiency levels outline the typical progression of language development implied in the
acquisition of English as an additional language from Entdtiagel 1) to Bridging (Level B)a (i dzRSy (i Q&
English proficiency level is determined by thé\RT (initial placement test) or the yearly administration

2F GKS '/ /9{{ F2NI9[[& lFaasSaavySyid o¢KAOK YSI adaNBa

FASR 2y GKS aidzRSyidQa LISNF2NXYIyOS 2y (GKS I y3dz :
one of the following levels of English Proficiency:

1 Level §Entering: Student does not understand enough oral and written language to perform in
English.

1 Level 2Beginning: Student is able to produce isolated words and may be able to understand
visual universal symbols and graphics associated with text in English during academic content
instruction. Listening and speaking skills are limited in both smethhcademic language.

1 Level 8Developing: Student uses single words and/or simple phrases to communicate basic
content area concepts in English; is able to read and write simple phrases. Oral skills are more
developed than reading and writing skills mthp social and academic language.

1 Level 4¢Expanding: Student is becoming comfortable with social language and with routine
academic language functions; usually understands English texts in subject areas quite accurately
when structures and topics afamiliar; and is able to understand and respond to reading and
express ideas in writing with some errors in writing conventions.

1 Level §Bridging: Student is able to speak English with fluency and use some figurative language
and idiomatic expressions; caead a variety of gradappropriate English texts in subject areas
with considerable comprehension and speed; and shows an understanding of sentence structure
and close to gradeppropriate compaosition skills.

Programs of instruction for ELLs shalludel formal instruction in English language development and
instruction in academic subjects which is designed to provide ELLs with access to the regular curriculum.
The program(sNMGAwill choose will be researched based; have been demonstrated to logveffm

the education of ELLs; have been WHaithed, and areNew Mexico Common Core Standards (NMCCS)
aligned.

Highly Qualified EShilingualteachers will consult regularly with content area teachers who work with
ELLs using academic language develapnstrategies. In order to effectively teach language through
academic content, it is necessary for content area and ELL staff to work and plan together. Collaboration
between ESbilingualand classroom teachers is one of the best ways to gemglish laguage learnes.

The ESbilingualand general education teachers work as a collaborative team teplare lessons and
activities that will help ensure English learners have meaningful access to the content throughout the
day. Classroom teachers will taeight how to incorporate the New Mexico Common Core Standards into
their daily lessons allowing for meaningful, comprehensible access to classroom content and instruction
in all core content classes. Because of the unique nature of the virtual teaokirmhment, teachers

can easily find and schedule mutual planning time to collaborate and discuss student progress,
monitoring data to address any individual student need.

In addition to regular collaboration, professional development for all staff specifically working with
English Learners is built into the Professional Development Calendar for ESL Growth and Development in
the areas ofWIDA Can Do Descriptorsiorking with ESLstudents differentiation, supporting ESL
students andbiliteracyplanning. Additionally, all general education staff and ELL staff will complete a
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10 partSheltered Instruction Observation Proto®IOP) training series, specifically designediftual
education.

New Mexico Gateway Academy ESL Model

At all proficiency levels outlined below, services will be provided by a ceEti#dilingual highly
gualified classroom teacher with additional highly Qualified SIOP trained staff (push in) and a certified
ESLbilingual endorsed classroom teacher (pull out).

Proficiency Level: ENTERING/EMERGING

Level of Service/Number of Hours Dail{merging students will receive push in support for 2 hours per week
Gt A@S¢ YIGK Ofraa FyYyR W K2dz2NAE | RI & Lzt f -6)Dd&ESL RulNI
Out (other languages gradd<1?) in lieu of their English class. All other classes will be modified to meet the
aGdzRSYyiQa OdzZNNBydG FoAtAdGe yR fly3dad 3IS ySSRaod

Mode of Delivery:

1 Pushin for language development ar@CS8ontent area learning in their General education math clag

1 ELLs receive Pdllut Transitional Bilingual (Spanish/English) or ESL (other languages besides Spani
out class in lieu of core English instruction. ESL research based program thaeha&/IDA Primed and i
aligned to the NM CCCS, (program placement will be determined by grade level) ESL curriculum is
implemented as well as explicit academic vocabulary and/or writing instruction using supplemental
materials during instruction. The fos is for studentso understand the social and academic
surroundings and to facilitate the acquisition of Basic Interpersonal Communication Skills and Cogn
Academic Language Proficiency.

1 Collaborative teaching betweemd& SLbilingual highly qualiéid staff and classroom teacher for all othe
content areas

1 Monitoring and providing teacher support and consultation

1 Learning Coach support provided B$L/idingual highly qualified staff

1 Grades will be given by Certifi&SL/llingual staff

*In the Trasitional Bilingual instructional program, students are instructed in the primary language (Spanish
English. The goal is to gradually increase the instruatidnglish and phase out instruction in the students' first
language by sixth grade for stuas identified as limited Englisproficient (LEP).

Proficiency Level: DEVELOPING

Level of Service/Number of Hours Dail{peveloping students will receive push in support during Live Ernvaéibh
conferencingsessions for 2 hours per week, and 5 haamseek pull out ESL class in addition to their general
education classes.

Mode of Delivery:

1 Pushin for language development ar@CS8ontent area learning in their general education core contg
classes.

1 ELLs receive Pulut ESL services for optioradéctive credit at the HS level. ESL research based progi
that has been WIDA Primed and is aligned to the NM CCSS, (program placement will be determine|
grade level) ESL curriculum is implemented as well as explicit academic vocabulary and/or writing
instruction using supplemental materials during instruction. The focus is for students to understand
social and academic surroundings and to facilitate the acquisition of Basic Interpersonal Communic|
Skills and Cognitive Academic Languageidteoty.

1 Collaborative teaching betweemd& SLilingual highly qualified staff and classroom teacher

1 Monitoring and providing teacher support and consultation

1 Learning Coach support provided by ESL highly qualified staff

| Proficiency Level: EXPANDING
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Level of Service/Number of Hours Dail{expanding students will receive push in support during Live Englh
conferencingsessions for 1 hour per week, and 3 hours a week pull out ESL class in addition to their genera|
education classes.

Mode of Deliery:

1 Pushin for language development and CCSS content area learning in their General education core
classes (English)

1 ELLs receive 3 hours a week pull out support in the areas of the four domain areas of need, as ider|
by the annual ACCE®St and quarterly progress monitoring for each individual student. ESL progra
will be research based, WIDA Primed and NM CCSS aligned. (program placement will be determin
grade level ) ESL curriculum will be implemented based on individual neesllas explicit academic
vocabulary and/or writing instruction using supplemental materials during pull out instruction.

1 Monitoring and providing teacher support and consultation

1 Learning Coach support provided by ESL highly qualified staff

Proficieny Level: BRIDGING/REACHING
Level of Service/Number of Hours Dailgridging/Reaching students will receive push in support during Live
Englishweb conferencingessions for 1 hour per week, and pull out ESL class for up to 2 hours per week in
addition to their general education classes.

Mode of Delivery:

9 Pushin for progress monitoring and support of language development@@&8ontent area learning in
their General education core content class(English)

1 ELLs will receive up to 2 hours a week pull out support with focused instruction and practice using H
in all four domains, with an emphasis on reading, listening, speaking and vocabulary as determined
individual student need and specific standaroig mastered by the student. ESL program will be resea
based, WIDA Primed and NM CCSS aligned. ESL curriculum will be implemented based on indivig
as well as explicit academic vocabulary and/or writing instruction using supplemental maderialg pull
out instruction.

I Monitoring and providing teacher support and consultation

Ranking
< Satisfied| Not Satisfied >

= Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

= The school The school provides | The school provides| The school provides &

& provides &clear, aclearexplanation | alimited inadequate and/or

S comprehensive, of how the school explanation of how | incomplete

% and cohesive will provide the school will explanation of how
3 explanation of how| services/supports to | provide the school will provide|
2 o . . . . .
= > the sphool will identified students §ewlggs/supports to §erwg¢s/supports to
(‘5 = provide identified students. | identified students.

S services/supports --OR-

= to identified The applicatiordoes

%, students. not addresshow the

T, school will provide

services/supports to
identified students.

Comments:
Meets
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Theapplicantprovides a clear explanation of how tpeoposedschool will provide services/supports t¢

identified students.

{LSOATAOIttes GKS LI AOIYyG ARSYGAFASaA GKI G
English language acquisition (ESL or bilingual) clasEes.applicant plans tdetermine the amount of
ESL class time based onthe syide Qa A Y RA @A Rdzl f

ACCESS WIDA assessments, plus classroom performance and progress monito#irgg data

The applicant identifies specific elements of their intendedigpamsto serve ELLiscludng:

- formal instruction in English language development and instruction in ac@daubjects which is
designed to provide ELLs withcass to the regular curriculum,

- researched based,

- demonstrated to be efctive in the education of ELLS,

- WIDA Primed, and

- New Mexico Common Core Standards (NMCCS) aligned

The applicant provided a framework for thiew Mexico Gateway Academy ESL Mddkshtifying the
specific level of service, number of hours daily, and mode of delivery ELLs will receive based on
classification in each of the following placement levels:

- Entering/emerging

- Developing

- Expanding

- Bridging/reaching.

¢CKS FLIX AOFyiGQa RSAONARLIIA2Y 2F (KAa Y2RSt
and pull out services. While the applicant has provided some information about heigesewill be
provided, thel LJLJf Ad@dcriptip®does not clearly explain how this will be implemented in the on
context.

A

¢CKS LIX AOlIyG Ffa2 ARSYGAFTASaA GKIG 2dziighhRS
Qualified ESL/bilingal teachers will consult regularly with content area teachers who work with ELL
using academic language development strate@fiés CdzNII KSNE G KS | LILX A O
OESL/bilingual and general education teachers work as a collaborative teamtapriessons and
activities that will help ensure English learners have meaningful access to the content thubtigh
RI& dé

The applicant identifies that to further suppgstoviding services/supports to identified studenédl
aar¥T oAff
ESL students, differentiation, supporting ESRuy 1 &> | YR 0 A f A WiBddip@ee a 10f
part Sheltered Instruction Observation Protd (SIOP) training series, specifically designed for virtug
educationg

f kugleBtsiziillbSplages @ R 3
small ESL classes, based on grade, age, and language acquisition need, as determinedAR Ttrant|

NBEOSA @GS inthiN&etsSo8MIRARCAH Do DEsSip@, otkivgSayt]

o

vy Ot dzR S

line

2F 9{]
S

yi AR

U X
Yy Ay 3

G.(3)(c) Provide aclear, comprehensive, and cohesidescription of how instruction will be
differentiated or sheltered based on identifiéfl Lstudent needs. Please includdevant examples.
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aSStAy3 SIOK aitdzRSyiQa AYyRAQGARdzZf ySSRa A& ONRGA
student identified as an Engli#nguage learnewill have an Individualized Learning P{#cP)in which

0§KS &iddzRSy i QaeetsOid BeYtdiarined by the” Student Assistance Team (SAT) composed

of various parties, including; ELL teacher, general education teachers, School Counselor, parent, and
student. Current justification for each accommodation will be reviewed by the/l®AWill determine if

the student needs that specific accommodation daily for instruction and for assessment purposes. The
GSIY Attt NBOASSG GKS aiGdzRRSydQa fIy3dza 3S LINBFAOASY
time in a U.S. school, tRell dzZRSy 1 Q&4 3INI RS  S@St > FyR (KS &addzRSyi

Each teacher that has academic contact vatlh 1 dZRSYy 0 A GK 'y 9[[ Q4 LYRAGAF
receive a copy of the plan, the accommodations, language proficiency leogy af theWIDACan Do

Indicators and support for successfully differentiating instruction and expectations of outcomes. The ELL
teacher will meet with the general education teachers on a biweekly basis to assist witlapneng of

lessons and studeéexpected outcomes for those lessons.

faAy3 2L5! NBE&a2dz2NOSa |yR GKS a/ly 52¢ AYRAOFG2I
differentiated instruction based on their individual language acquisition level, grade, age, and ability.

WIDAInstructional Support

*Reallife objects (realia) *Charts *In pairs or partners

*Manipulatives *Graphic organizers *In triads or small groups

*Pictures and photographs *Tables *In a whole group

*[llustrations, diagrams, and *Graphs *Using cooperative group
drawings *Timelines structures

*Magazines and newspapers *Number lines *With the Internet

*Physical activities (websites) or software

*Videos and films programs

*Broadcasts *In the native Anguage (L1)

*Models andfigures *With mentors

! KASNI NOKé 2F ljdzSaidArz2yAy3d yR aaraadyySyid SELISO
language acquisition level, while still maintaining high expectations for the student. Teachers will be
supported throughprofessional development and collaboration with ELL highly qualified teachers on
strategies to support learning. For example usingBXCstrategies, teachers will be taught that there
aK2dzZ R 0SS RAFFSNByYy(d SELISOG lindludidg/ a8 F2NJ @2 Ol 6dzA | NB 0

1 Entering/Emerging StudentsBasic words ELLs need to communicate, read, and write; those
that should be taught.

1 Developing/Expanding Information processing words in long sentences, polysemous words,
transition words, connectors; more sophiated words for rich discussions and specificity in
descriptions.

1 Bridging/Reaching Subjectspecific words that label content discipline concepts, subjects, and
topics; infrequently used academic words.
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SpecificallyNMGADbelieves in having high expeatats for all students including ELLs and follows
belief of EX&LL, providing more instructidor students with weaker vocabularies rather than offeri
them fewer words.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school The school The school provides g The school provides an
provides &clear, provides &clear | limited description of | incomplete or inadequate
comprehensive, description of | how instruction will description of how

and cohesive how instruction | be differentiated instruction will be

< description of how | will be based on identigéd differentiated based on
© instruction will be | differentiated student needs, identified student needs.
0] differentiated or based on Limited or inadequate --OR-

English Language LearnéEd Ls)

sheltered based on identified examplesare The applicatiordoes not
identified student | student needs. | provided. addressdifferentiated or
needs. Relevant Examples are sheltered instruction for
examplesare provided. English Language Learne
provided.

Comments:

Meets

Theapplicantprovides a clear description of how instruction will be differentiabecghelteredbased on
identified student needs. Examples are provided.

The applicar® response indicates, caShéstudent identified as an English language learner will hav
LYRAGARdzZE t ATSR [SIENYAy3 tfly oL[tO AYy 66KAOK
the Student Assistance Team (SBf) ¢ KS { ! ¢ thé ELL feacl®p gedefediudatiop ®achers
the School Counselothe parent(s) andthe student. In order to ensure implementation of each ILP
GKS FLILIX AOFyd &adl 4Sa reteivea c@yof thekplan, d accomimodations) K
language proficiency level,capy of the WIDA Can Do Indicators, and support for successfully
differentiating instruction and expectations of outcomes. { LISOA FAOF f f 83 (G KS
GSFOKSNJ YR 3ISYySNIt SRdzOI (ipredpin]lésSohs@idtiteht expdctied
outcomes for thee lessongt i€ de€scription clearly describése general programmatiexpectations
for the ELL and general education teachers, and begins to provide some detail about how instruct]
be differentiated based on ideified student needs

¢KS LI AOFyd ySE(G WDASesdurkes an8 ti€ail B@ndicator@andt  » dz6
instruction supports, ELLs will receive differentiated instruction based on their individual language
acquisition level, grade, age, ahdd A f CAKGISE d$LILIE A O I hjeiarcHy bf gustiéniind-addS &
Fd4&aA3yYSyld SELISOGIGAZYy&a sAff O2NNBfF IS RANSB
maintaining high expectations for the studeit. ¢ KS | LILJX A Ol y (esdbedMdy & LI2 v
instruction will be differentiated based on identified student needs

¢CKS LILX AOFY(dQa NB&LRY&ES LINEOARSA G tSFHad
{LISOAFAOIEE &3 GKS | \WIDX Ins@uctignal Giphi@ & A REK G | A Y& ok

the
ng

e an

iKS a

SNE 6 A

LILX A O
YSSi

ion will

A A Y 3
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supports each of the following areas: sensory, graphic,iatedactive The applicanprovides one
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SEFYLX S 2F K26 AyaildNHzOG A EYCELY ktfategieSThdapicad NdcyltesA |

this strategy indD I (GERSNB &K2dzZ R 6S RAFTFSNByd SELISOGL:GAZ2Yya

w9y i SNRY Ik 9 Y SBaEdwSEs EL LS deRdXg/cdramunicate, read, and write; those that
should be taught.

w5 S @St 2 LIA y Alrf@riakidin grétasying wds in long sentences, polysemous words,
transition words, connectors; more sophisticated words for rich discussions and specificity in
descriptions.

w. NR R3I Ay 3Subjestspdifid wols that label content discipline concepts, subjects, and topjcs:
infrequently used academic words.

G.(3)(d) Provide aclear, comprehensive, and cohesive plemregularly evaluate and monitor the
progress of English language learners.

Sudents identified as ELL and those that have been exitecandithin the 2year monitoring timeline

will be monitored within the four domains quarterly through progress monitoring using an ELL specific

[N

w

puj

benchmark assessment. Benchmark assessments assist teachers in monitoring ELL student progress

towards the New Mexico Common r€&tandardsand allows for adjustment to the curriculum and

interventions to target student learning and ensure student academic growth. Quarterly progress

7

Y2YAG2NRYy3 gAff 0SS NBO2NRSR FYR YFIAYyGFrAYySR Ay SIO

stude/ i Q& NBALISOGA GBS FlLYAfASao®

AFormal Monitoring Formwill document quarterhstudentprogress monitoringncluding
A The individual responsible for monitoring
A How often the student is monitored
A Items that will be monitored ( including benchmark assessmatu, cannual ACCESS scores,
current class grades, state/local assessments, and teacher feedback)
A Method or criteria used to measure the student has been successful

Those students identified as not making appropriate growth towards their language acougili have
their ILP revisited by the Student Assistance Team .(IA€) SAT will determine if additional
accommodations are necessary for the student to access their curriculora ESL direct service time is
warranted additional differentiated instrationin neededwithin the general education settingr, when

a student is in the 2 year monitoring period, Herry into the ELL program is necessary.

New Mexico Gateway Academy will ensure that all BilLbe assessednnually with the full ACCESS for

ELLs until proficiency is attained. Students who are enrolled in their first year in school in the United
{dFrGSa YlI& NBOSAGS | fly3dzad 3S SESYLWA2Yy F2N) GKS
language pratiency assessment (ACCESS for ELLS) score, if available, will be substituted for the Reading
20KS

Subtest in determining th&choaa LI NG AOA LI GA2Y NI GS® Ly € f
student must participate in the Spanish language version hef assessment (if available and

appropriate), or in the English language version, with accommodations provided as determined to be
a i dzR

FLILINBLINRFGS 68 GKS {1¢ IyR R20dzYSyi SR 2y GKS

Following the administration andeceipt of the ACCESS for ELLs test results, those students with a

composite score of 5.0 on the ACCESS for ELLs will be reclasdifiedt &adfishProficient

Ranking |
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< Satisfied| Not Satisfied >

w Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

@ The school The school provides | The school provides| The school provides &

% provides &clear, aclearplan to alimited plan to incomplete and/or

qg’ comprehensive, regularly evaluate | evaluate and inadequateplan to

§ and cohesive plan | and monitor the monitor the progress evaluate ad monitor
o o to regularly progress of English | of English language | the progress of Englis
os evaluate and language learners. | learners. Language Learners.
o2 monitor the --OR-

g progress of English The applicatiordoes

é language learners. not addressevaluating

2 and monitoring the

u progress of English

language learners.

Comments:

Meets

Theapplicantprovides a clear plan to regularly evaluate and monitor the progress of English language

learnersthe applicantidentifies the responsible party, timelines, and a clear process.

Theapplit y i Qa NBalLlRyaS AyRAOIGSE G(KS LINRLRZaSR a
aikz2asS (KIG KIFgS 0SSy SEAGSR FYR FNB 6AUGKAY
OSYOKYEFN] FaasSaaySyloe ¢KAE yYR yir2l 28 NAGyCR Nava-ftt
GKIFIG R20dzySyiday mu dawi8KS AYRAGARIzZ f NBaLRy
Y2YAG2NBREY o0 dawABGSYa GKFG gAftf o8 Yzy)\dz
scores, currentclassgréch = a il G Skf 20Kt FaaSaavySyda I YR
dza SR G2 YSIF&adaNB GKS adGdzRSyd Kl a (‘icﬁiJSrl;érlyprdg@éJsSé
Y2YAG2NRAY3 gAft 68 NBO2NRSR I YR e¥dwelyad shared Sith
GKS adGdzRSyiQa NBaLISOGABS Tl YAfASaEDE

PLRY Y2YAG2NRY IS (GKS |+ LILX WA making appropriatd dgroivih Saards
their language acquisition will have their ILP revisited leyStudent Assistance Team (SA = ¢ ¢ K
adetermine if additional accommodations are necessary for the student to access their curriculum
ESL direct service time is warranted; additional differentiated instruction in needed within the geng
education setting; or, when awdent is in the 2 year monitoring period, if-eatry into the ELL progran
is necessai@ €

l'a LINIG 2F FyydzZf Y2yAGd2NAy3 GKS | LILX A @il gfisure
that all ELLs will be assessed annually with the full AGBESE & dzy GAf LINRTFAOAS
applicant specifically identifies the criteria for being reclassified as Fluent English Proficient.

more
bral

ok

q

o &
[\N)

> >

Q¢ ¢

G.(3)(e)Providesaclear, comprehensive, and cohesidescription of howthe schoolwill budget and

staff to meet the needs of ELLs.
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Professional development for all staff specifically working with English Learners is built into the
professional development Calendar. During the first four years of the Sclupaning, all general

eduation and special education staff will provide services for ELL students. The assessment and
monitoring of ELL students will be included as part of the special education teacher contract.

LYy babD! Qa FATFTUK &SI N gKSy (i Kdant & thiSbodgs RlowS WNBA t Y Sy i
may provide for a fulltime ELL TESOL certified instructor.

tKS {OK22f Qa 0 dperdy&atfor iksifubtiorddRsGpportdamdproaterialsr ELL instructian
These funds are built into the five year operating kaidg the areas of supplies, instruction and testing,
and instructional supporPlease sedppendixK

Ranking
< Satisfied| Not Satisfied >

@ Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1

) The school The school The school The school provides an

f'g’ provides &clear, provides &clear, | provides dimited | incomplete and/or

o comprehensive, description of description of how | inadequatedescription of
Q o and cohesive how it will it will budget and | how it will budget and staff
© s description of how | budget and staff| staff itself to meet | itself to meet the needs of
o2 it will budget and | itself to meet the needs of ELLs.| ELL students.

S staff itself to meet | the needs of --OR-

@ the needs of ELLs.| ELLs. The budgeting and staffing

2 does not meetthe needs of

u ELLs.
Comments:

Partially Meets

—h

Theapplicantprovides a limited description of how it will budget and staff itself to meet the needs g
ELLs.
Information is lacking ondw the budget will specifically be allocated for various ELL requirements.

Thel LJLJ & rédpofise States thataing the first four yearsaf KS LINR L2 8 SR 44K 2
general education and special education staff will provide serviced fostadents ¢ I Yy R G K
@S| NJ GKS LINBadpravisidior a DIRiAeEL L TESOL certified instrdctor Ly O2 y
GKA&a (KS | LILProfeddioyal develbpin&nafor allistaffispegifically working with English
Learnerss built into the professional development Calenddar ¢ KA a NBALRyaS R3Z
information to understand how theroposedschool willbudget and staff itself to meet the needs of
ELLs Specifically, while the applicant states the proposelaool will provide training to all general
education staff, it does not indicate how it will ensure the general education staff is sufficiently capable
of meeting the needs of ELLs.

o> 0
o ¢

>
NY ¢ N

< & N
w»

(s}
QX
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¢CKS | LILX AOF yi @KSNB DK22E A4 0 dARFExffaGr msfrddfiodaRs8pportemp n 1 L
and materials for ELL instruction. These funds are built into the five year operating budget in the areas

of supplies, instruction and testing, and instructional supgort.. dzi A R2S& y2d4 Ay RAOI
will be dvided or how it will be sufficient to meet the needs of ELLs.
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H. Assessment and Accountabilith charter school application should include a clear plan for
evaluating student performance across the curriculum. This plan should align with state performance
aldl yRIFINRa +Fta ¢Sttt | a ¢Ai0KinditeoB/gaal©d® hdul@ be pesitedR S v (i
along with a clear timeline for achieving these standard$itators/goals A clear explanation of the
types of assessments and frequency of administration should be included reflecting thoughtfulness
given to tracking student progress. A plan foethse of data gathered through assessments should
include procedures for taking corrective action (both individually and collectively) if pupil performance
falls below expected standards.

A quality assessment plan will include summative {efigear) assesments as well as formative (more
frequent assessments) to track student skill and knowledge development and to inform instruction. The
plan will include how this data will be used to guide professional development of teacseveell as

how this data wl be used to guide refinement of the curriculum and instruction.

When developing the assessment plan you should consider: 1) the appropriateness of assessments to
the curriculum; 2) what will serve as baseline for student progress comparisons; 3)ctbhsion of

school, state, and other assessments to demonstrate appropriate student growthRAKRCCSBA,
DiscoveryDRA, IBELSNWEAMAP, AP, IB, SAT, ACT); 4) the ability of the assessment plan to provide
for the early detection of students struggdjrwith curriculum content; and 5) the ability of assessments

to reflect the use of basic skills at gradppropriate levels (i.e., reading, writing, problesalving, etc.).

Note: Be aware that all New Mexico public schools including charter schools bjexcsto the PARCC
Assessments (for English LanguagetABEA and Math), which are aligned with Common Core State
Standards, and th8tandards Based Assessment Program (8&A$cience)which is aligned with state
and federal content standards.

H.(1) Provide &aclear, comprehensiveand cohesive planhat identifies what measures will be used to
indicate that students are making academic progress, the grade levels at which the assessments
used, and frequency of assessinglease providelearevidence that the school has considered the
common core standards, the staél Yy RF 6 SR t ! w/ / |yR {.! 32 (4KS a
and how the assessments will be used to inform instruction.

NMGA will use a variety of formative and summative assessments that are aligned to the curriculum.
baD! Qa ¥ 2 NJ |-cicle @Sessnbidts &rk thiddrded to serve as baseline for student progress
comparisons. Formative assessments will be given rdgularing the year to monitor student progress
towards meeting state (Common Core) standards and diwhioolgoals. Summative assessments will

be administered annually to demonstrate appropriate student growth.

Below are the assessments the GoverningyOouh f S E LIS O (i & s tdbparficipadeiin basedizR S v (
appropriate grade level.

Statewide Assessments
DIBELS (Screening and Monitoringjades K1, 3 times per yeaDIBELS (diagnostigjrades 2, 3 times
per year

Partnership for Assessment of Readss for College and CaregRARCC) (as of Spring 2018gading
grades 3 11, Math grades & 11, Writing grades 8 11.
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Standards Based Assessment (SEBEjence grades 4, 7, and 11, given in Spring of each year.

End of Course Exams (EORMGA studets will be required to take EoCs in all relevant subject matter
and grade levels including Mathematics, Social Studies, English Language Arts, Sciences, and Physical
Education when appropriate.

WIDA ACCESS Placement TestA®T) and ACCESSudents wilbe assessed for language proficiency

using the WAPT within 20 daysf assessmenif another language is noted in the home language
survey. ELL identified students will then be tested annually with ACCESS until the student achieves a
composite score of "6-Bridging" on Tier B or C, or graduates.

Standardized Assessments

Study Island Students will take Study Island benchmark assessments, or a comparable assessment, in
GKS Frff F2N aliKZ wSIFRAYy3IZ {OASyOS:sof NefiRlexd ! A Y
grade appropriate standards and thelp the Schoolidentify at risk studentsin need of additional
remediation and support. Study Island is an online program aligned with CCCS and the New Mexico
Standard Based Assessment and is an effective test mastery pro@tay Island Pathways will be
organized and assigned based on the New Mexico state standards. Students answgetedtaumber

of questions which are scored electronicalBtudents are assigned a proficiency level to correlate with
mastery of the standards and provided a prediction of success on the New MexicoStestentswill
earnblueribbonsto showmastery.If studentsdo not earna blueribbon, building block activities will

be automatically assignedas remediation. Thosestudents who cannot earn the blue ribbons and

do not demonstrate mastery will attend instructional interventiorsessionsspecificto the deficient
standard (unlessIEP designationprovidesfor an alternative plan)The interventionsvill be targeted,
teacherled, and web-based. Study Island content is available in Reading (grade43 Common Corg)

Math (grades 3¢ 8 Common Core), Science¢(® SBA), and English Language Arts (gradeslQ
Common Core).

College and Career Readiness Assessments

¢KS /2ttS3S .21 NRQa t NBf A Y be/dffédé thjouglt theostudei@doal 2 NJ ! /
school district for all students in grades19. Students will receive feedback on their strengths and
weaknesses with respect to the skills necessary for college and careers. NMGA will work with students to
focus preparation on those areas identified irSth & 1 dZRSy 1 Q4 NBadz Ga GKI G 02
additional study or practice. Students and the School will see how their performance on these college and
career preparatory exams compares with that of others applying to college. In addition, taking this
precursor exam will help prepare students taking the SAT and ACT to become familiar with the kinds of

guestions and the exact directions they will see on the SAT and ACT.

NMGA will offer a variety of Advanced Placement (AP) courses. Students takings&R wdllalso be
able to take the exams to earn college credit and advanced placement, preparing them for success in
college.

Formative Short Cycle Assessments

Scantron Performance SerieStudents will take the Scantron Performance Series, or a comparable
assessment, in the fall of each school year. The scaled score will identify those students not performing at
grade level and will provide information on subject area deficit. The ScaRedarmance Series is

given again in the winter for students who have enrolled after steet of the school year anéor
identifying at risk students, anthen againin the spring in order to ensure that all students are making

2y S &SI NDa chddBeniiak meagtre®by Scardiron. The Performance Series is a key aspect of
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GKS {OK22f Qa 32| t -added g¥irs] Scdad® may\be/ udztd for tielfdllcadBg subject
areas and associated grade levels:
f Reading Foundations (gradeK
Readinggrades 212)
Language Arts (grade<@)
Math Foundations (gradesX)
Mathematics (grades@®)
Algebra (1 & 2)
Geometry
Life Science and Inquiry (grades®

=A =4 =4 =8 4 -4 4

The evaluation of student performance will include the collection of quantitative (@ataome and
demographic) and qualitative data (process and survey) for the purpose of:
Monitoring student progress;

Measuring program effectiveness;

Assessing instructional effectiveness;

Guiding curriculum alignment and development;
Promotingaccountability;

Reporting progress to all stakeholders;

Maintaining education rigor and focus;

Assessing trends; and

Implementing action plans

=A =4 =8 =8 =8 =8 -8 -9 9

Ranking
< Satisfied| Not Satisfied >

Exceeds 8 Meetst 6 Partially Meets 2 Does Not Meet 1

H.(
1)
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Application

TheSchoobrovides a
clear, comprehensive
and cohesive plarthat
identifies what
measures will be used
to indicate that
students are making
academic progress, th
grade levels at which
the assessments will
be used, and
frequency of assessing
Clearevidence that
the school has
considered the
common core
standard, the state
mandated PARCC ang
Standards Based
Assessment, the
a0K22f Q&
student population,
and how the
assessments will be
used to inform
instruction is provided.

lj

The school provides
clearplan that
identifies what
measures will be
used to indcate that
students are making
academic progress,
the grade levels at
which the
assessments will be
used, and frequency
of assessing.Some
evidence that the
school has
considered the
common core
standards, the state
mandated PARCC
and Standards Base(
As®ssment, the
a0Kz22ft Qa |
student population,
and how the
assessments will be
used to inform
instruction is

provided.

The school provides a
limited plan that
identifies what
measures will be used t|
indicate that students
are making academic
progress, the grade
levels at which the
assessments will be
used, and frequency of
assessing.Limited or
no evidence that the
school has considered
the common ore
standards, the state
mandated PARCC and
Standards Based
Assessment, the
aoOKz22tQa Gl
student population, and
how the assessments
will be used to inform
instruction is provided.

The school provide
anincomplete
and/or inadequate
assessmenplan.
--OR-
The applicatiordid
not addressplans
for assessment or
consider the
common core
standards, PARCC
and Standards
Based Assessment

¢t KS

goalsg

Comments:

Partially Meets

F LILX A OF yi

¢KS

The applicant identifiesthe 2 f £t 2 6 A y 3
administered DIBELSPartnership for Assessment of Readiness for College and Cé&3taerdards

Based AssessmeriEnd of Course Exams, aMiDA ACCESS Placement. T&¢ghile the applicant does
not provide specific thelines for these assessments, it does provide general time periods that each will

FTANAIG

R2Sa
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4 use araBaly ofifnEative I duiAndatve
assessments that are aligned to the curricuXtm serve as baseline for student progress comparigons.
The applicant continues, indicating thatfative assessments will beR Y A y A ZeguBiiNEURNg &
the year to moiitor student progress towards meeting state (Common Core) standards and other School
I LILX A O yi
GNBEIdzZ | NI & d¢

y 2 i

ARSYyGATE

Theapplicantprovides amostly cleaplan that identifies what measures will be used to indicate that
students are making academic progress, the grade levels at which the assessments will be used,
frequency of assessingSomeevidence that thgoroposedschool has considered the commoare
standards, the statenandated PARCC and Standards Based Assessmepitppiosedd OK 2 2 f Q&
student population, and how the assessments will be used to inform instruction is provided.
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be administered. The applicant does not identify how any of these assessmiéiriis used to inform
instruction

The applicannextA RSY G A FAS& & adl yRatwilkd ddbikstetediby BeipiopaSed |
a0K22ft @ {LISOATAOIffe&xs GKS | LI A OStydilslanR Sy G A
benchmark assessments, or a comparable assessgmerit 2 | 84 Sa & aid aderSo/adsass
SI OK asimdaRef pfiNew Mexico grade appropriate standards and to help the School identify
risk students in need of additional remediation and supgort ¢ KS I LILJX A Ol Btidy A R
Island progranis aligned with CCCS and the New Mexico StandasddAssessmemtnd can be used
to automatically assign coursamways including remediation courselsased on the New Mexico stat
standardd YR (G KS &dGdzRSy(iQad LISNF2NXIyOS 2y GKS YI
how this programcanbdzd SR (2 Ay T2 N) A \studemNsieDdicandol Earnathiel biud
ribbons and do not demonstrate mastery will attend instructional intervention sessions specif
the deficient standard (unless IEP designation provides for amaltige plan). The interventions will b
targeted, teachefled, and webbasedé The applicant does not provide a clear description of the
frequency of assessment through Study Island. However, the applicant does identify the grade le
which these asessments are available indicatiggtudy Island content is available in Reading (grade
¢ 12 Common Core), Math (gradeg 8 Common Core), Scienceg(8 SBA), and English Language A
(grades & 12 Common Coreft

The applicant also states the{ ! ¢ 2 NJ ! A¢fQfa a3 'DFFSNBR (i KNP dz3 K
district for all students in grades®L.¢ ¢KS LI AOFYyG R2Sa y2theAR
applicant does indicate that the assessment may be used to inform instrudtion® A yugents \Gilko &
receive feedback on their strengths and weaknesses with respect to the skills necessary for colleg
OF NESNE® babD! gAftf ¢2N] 6AGK addzZRSyda Gz F2
results that could mosténefit from additional study or practice. ¢ KS | LILX A OF yi L
information to understand how this process will be implemented.

¢ KS | LILIX A Ol y i NMGNIviBOFér & vadety BFAR@I iyDB Ra t £ 1 OSYSy i
students will beable to take AP exams. The applicant neither identifies the frequency of testing, no
identifies how this assessment will be used to inform instruction

CAylLftftes GKS | LILX AOI yi
I O2YLI NI ofS FraaSaavySyidoé
schoolyeart KS | LILJX AOFydG aidl 0Sa 0KS ideniiffi tBoseastidentsinotNS
performing at grade level and provide irformation on subject area defiGité | ¥rRurditigat alk
a0dzRSyda FNB YI{1Ay3 2yS &SI NRa 3INE ¢gth&appligant Bogs
not specifically identify how the assessment will be used to inform instruction. The apjulaes
identify the assessment will be administered in the following areas, for the identified grades:
ow Reading Foundations (grade2K

Reading (grades 242)

Language Arts (grades®

Math Foundations (grades®)

Mathematics (grades@®)

Algebra (1 & 2)

Geometry

Life Science and Inquiry (grade8¥

A RSy (theTSkabtéon Refomance SesiziR
Cirktheall Wisktet, &rid ApvirRof dach s

EEEEEEEE
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The applicant further states the assessment data will be used for:
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Monitoring student progress;

Measuring program effectiveness;

Assessing instructional effectiveness;
Guidingcurriculum alignment and development;
Promoting accountability;

Reporting progress to all stakeholders;
Maintaining education rigor and focus;
Assessing trends; and

Implementing action plarB ¢

gcegegegegeeeeg

The applicant does not, however provide speaifétails to understand how the assessment data will be
used to meet the identified ends.

The applicant has not identified how the applicant considered the target population in formulating this
assessment schedule.

H.(2) Provides &lear, comprehensive and cohesidescription otthe corrective actions that will be
taken if the school falls short of achieving student academic achievement or growth expectations
goals at the individual (remediationfaisk studentland schootwide kevels. Acomplete explanation of
what would trigger such corrective actions, who would be responsible for implementing them, and
the school will assess effectiveness is provided.

At-risk Students

Our instructional model will have a specific focnsaa intervention program for our struggling learners

(to include students scoring below proficient on the PARCC ex@msgral education interventions will

be developed and implemented providing each student who is not progressing toward meeting the
cortent standards or who, as demonstrated by state assessment scores or school level formative
assessments, is performing below grade level. The interventions will be specific, dmdelypdated

based upon ongoing formative assessments and progress mogitor

General educational interventions are a systemic process (see below) using techniques to mobilize school
resources to remove barriers to learning. At the core of the program is a professionally trained Student
Assistance Team (SAfat includesbut is not limited to, an administrator or their designee, teachers,
parents, student (when appropriateggnd relevant community agencies. The team is trained to identify

the individual needs students have to achieve success and meet graduation requirements

The virtual environment allows these students to participate in class activities including, but not limited
to, large and small group instruction sessided by licensed New Mexico teachersd collaborative
activities with their peers.

NMGA willdza S b Sé a S-hek ORI€ af inigrikeNt®BrSthat includes problem solving, positive
behavior supports, and a three tiered Response to Intervention (Rtl) process. All students will be served
appropriately based on their placement within these tiers.

InTier 1,all students are screened (universal screening) for potential problems. All students also
receive appropriate, standardssed, core instruction including any classroom, grade level, or
schoolwide interventions (universal interventions) for demics and behavior. Tier 1
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interventions are provided in the general education classroom and provide interventions at the
earliest point possible when academic or behavioral difficulties first arise.

In Tier 2,students who have not responded signifidgrib the Tier 1 core program will receive
supplemental, strategi¢ Y R A Y RA @A RdzZl f AT SR & dzLJLJ2 NIi @ ¢t KS { OK
plan or Behavioral Intervention PlaBIP), if needed. Tier 2 requires frequent progress
monitoring, so that fastdjustments can be made for the-ask student, if needed. Students
receiving Tier 2 services continue to receive Tier 1 instruction, but with the benefit of more
intensive interventions prescribed by the intervention plan or BIP.

In Tier 3 students wb have not responded significantly to the Tier 2 interventions will be
referred for special education and related services for students with identified disabilities under
the Federal Individuals with Disabilities Education Act (IDEA) and the state dotegited
students.

The process for the provision of general education interventions will include:

a.

Studentscreeningto assess their academic skills in the content areas, as well as language
proficiency, vision, hearing, general health, and socialtsidhvioral health. The screening tests
FRYAYAAUSNBR RSLISYR 2y | adddzRSyiQa 3INIRS f S@St
Data analysis by teachers to determine: 1)which students are progressing as expected
behaviorally and academically; 2)which students are not progressing as expectezlan more
particular areas; 3)if the majority of the students in a grade or class are facing challenges
behaviorally or academicallyA high rate of SAT referral and/or retention recommendations
suggests that theschoolor district leadership needs toled dzI ¢S G KS a0K22f Q& ¢ A S
practices, and the behavioral system to ensure that students are not failing due to instructional
and/or school behavioral system inadequacies.
If the data indicates that a student is not progressing as expectesh thteacher should
continue providing Tier 1 instruction for the student based on the core curriculum with
RAFFSNBYGAFIGA2Y YR FRR GFNBHSGSR AYy(iSNBSyilAzy
data.
Teaches continuwally track and monitor student pogress using formative, interim, and
summative assessmenggid analye the data. If the data suggests that interventions have not
been effective, teachers should implement different, eviddrased interventions that are likely
G2 YSSi (KS .AfiérdaReénst tw@@ungs $fSnieéventions and documented lack of
sufficient progresi Tier 1 the student should be referred to Tier 2.
Referral to Tier 2: Prior to an initial SAT meeting, the SAT coordinator reviews the SAT referral
packet, collectsll relevant information about the student, and determines if the data meets the
certification criteria for Tier 2. If this review demonstrates that the student has received core
instruction with differentiation and interventions and/or behavioral intemens with lack of
progress over time, then the SAT coordinator certifies the referral.
IN¢ASNI HX | &0 dzRS yniofitaredvaridlgraphddfinttwoeeR indréBnE NSRei &
approximately nine weeks (with at least four data points), a fellgSAT will be scheduled to
determine the effectiveness of the intervention, based on whether or not there has been a
LR2aAldA@S GNBYR Ay (KS aGdzRSyidiQa fSEFENYyAyao ! Fi.
the following decisions:

1. Improvement noted no further actions/interventions required.

2. Improvement noted continue current actions/interventions until pdetermined date.

3. Improvement noted continue with current plan with revision(s) until predetermined

date.
4. No improvement notedcreate revisd action/SAT Intervention Plan.
5. No improvement notedcreate new action/intervention plan.

New Mexico Public Education Commission Final 12/9/14 Page67
New Mexico Gatewacademy (NMGA)



2015

6. No improvement notedrefer student for Section 504 eligibility consideration.

7. No improvement noted refer student for special education evaluation consideratm
determine whether Tier 3 services are required.

g. Inorder to move a student to Tier 3, one of the following must be true:

1. The student has been unresponsive to Tier 2 evideased interventions based on
progressmonitoring data.

2. The student has elear disability or has a disabling condition that significantly restricts a
major life activity, long or short term, as determined by the evaluation team, and thus
requires a Section 504 eligibility consideration.

h. Once a student is referred to Tier 3, witrritten parental consent and prior written notice, a
multidisciplinary evaluation is completed.

Schoolvide Corrective Action

New Mexico Gateway Academy will develop an Academic Plan that will be a primary means of self

evaluation of the curriculuminstructional methods,coaching and practices on an annual bashe

Academic Plan process is a matage planning process, based on Leverage Leadership by Paul
FYONRO] {ltytz2e2s 6KAOK gAft GF1S Ayd2 es2yaAiRSNI

reaching its academic and nonacademic goals as stated in measurable terms in this charter application.

The levers of the Academic Plan include:

1. Student Culture: Create a strong culture where learning thrives.

2. Staff Culture: Build and suppohte right team for your school.

3. Managing School Leadership Teams: Train instructional leaders to etianonpact across
the school.

4. DataRNRA @Sy LyadaNWzOdAz2yyY 5STFAYS (GKS NRBFRYFLI F2NJ
needs

5. Observation & Feedlo&: Give all teachers professional, @reone coaching that increases their
effectiveness as instructors.

6. Instructional Planning: Guarantee every student sgellictured lessons that teach the right
content.

7. Professional Development: Strengthen both geltand instruction with handsn training that
sticks.

To fulfill a quality Academic Plan, NMGA must provide evidence to support each of the Levers above and
share it with the Academic Planning Team.

Following is the process used to plan, prepane reviewthe Academic Plan:

Stage 1: Prepare for Readiness to Benefit
tKS {OK22fQad ! OFRSYAO tflryyAya ¢SIY ONBLNBaSyidl (A
their own readiness, abilities, and willingness to embark in a collaborative strategic planning process. All
Teammembers should:

Have completed traininip conducting effective meetings

Understand how decisions are made

Agree on decisiemaking strategies for working toward consensus

Commit time to meet and resources to support this work

Assure open communication and trust among members

Possess an understding of the purpose of the Academic Plan process and collection of data
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Stage 2:Collect, Sort, and Select Data
Team collects and sorts information from previous school records, past performances on state
testing, anecdotal information from parents, dother sources
Team verifies data is current and correct

Stage 3:Analyze the School Data
Team analyzes School data to understand current student achievement and instructional
practices
Team displays achievement and other data types in ways that aderstandable to all
audiences and stimulates shared responsibility
Team clearly articulates answers to the guiding questions in each of the levers to ensure success
and challenges are being addressed.

Stage 4:Set and Prioritize Goals
Team identifieshree-to-five areas based on data review.
Team follows a systematic process to develop focused, stedertdred, measurable, realistic,
and timebound goals to improve student achievement
Team discusses desired and anticipated gains from actionirpfeilamentation

Stage 5:Research Effective Practices
Assessments and researchdzhsed tools (such as Scantron testing, Study Island, Blackboard
Collaborate, and others) and coaching for teachers, that have proven to be effective and
should be imbeddkthroughout theAcademidan.

Stage 6:Craft Academic Plan
The Team creates an Academic Plan that converts data analysis into action. Time spent in
detailed planning at this stage is critical to ensure implementation with fidelity.

Stage 7:Monitor Implementation of the Plan
Team monitorgAcademidlan quarterly or as new information/data is obtained
Team discusses the progress of #heademic Rn and its impact on student achievement,
regularly with Academic Planning committee
Team assures thactivities and tasks for each goal are moving forward under the identified
timelines
Team considers what revisions are needed to accomplish the learning improvement goals and
increase student achievement
Team will annually report academic findings to Geverning Council

Stage 8:Evaluate Impact on Student Achievement
Evaluating the impact of th&cademic Rn brings the process full circle. It is a time to measure action
plan effectiveness, determine which practices will be continued, and start tbesgragain.
I Team collects and analyzes data to determinadademic Rn goals were met and if student
achievement resulted
I Team evaluation report creates &cademic Rn to implement the following August

In addition to the Academic Plan and process, NMGA will also be involved-assesi$ment and
evaluation in other ways.School staff will regularly track and report to the Governing Council,
administrators, teachers, and students the successes andewba#i the School is experiencing in

NEFfATAYy3 GKS {OK22fQa @GAarz2ysr FOKAS@PAYy3a Alda YAiaa

New Mexico Public Education Commission Final 12/9/14 Page69
New Mexico Gatewacademy (NMGA)



Application

Standardized assessments at the state level and sdiasad level are the ultimate evaluation of a
curriculum and theinstructional strategies used by teacher$he Governing Council will utilize the
Academic Plan, outlined above to provide a clear plan for constant review and analysis of student
performance. This type of review process will allow the School to makege®in teacher professional
development, implement additional intervention strategies, and make needed curriculum changes.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provideg The school provides | The school provides a | The school provides &
aclear, cleardescription of limited description of | inadequate or
comprehensive and the corrective actions | the corrective actions | incompleteresponse
cohesive that will be taken if that will be taken if the | for corrective actions.
description ofthe the school falls short | school falls short of --OR-
corrective actions | of achieving student | achieving student The applicatiordoes
S that will be taken if | academic academic achievemen{ not addresscorrective
5 the school falls achievement or or growth expectations| actions.
ff) short of achieving | growth expectations | or goals at the
% student academic | or goals at the individual
g achievement or individual (remediation/atrisk
S8 growth (remediation/atrisk student)and schoot
g expectations or student)andschoot | wide levels. Aimited
% goals at the wide levels. A or incomplete
9 individual adequateexplanation | explanation of wht
b (remediation/atrisk | of what would trigger | would trigger such
S student)and such corrective corrective actions, who
[E schoolwide levels. | actions, who would beg would be responsible
2 Acomplete responsible for for implementing
=l explanation of what| implementing them, | them, and how the
< would trigger such | and how the school | school will assess
I corrective actions, | will assess effectiveness is
who would be effectiveness is provided.
responsible for provided.
implementing
them, and how the
school will assess
effectiveness is
provided.
Comments:

Partially Meets

At the individual level, the applicant identifies that it will implement an RTI program for struggling
f SENYSNAZ aLISOAFAOIffE ARSY(GAFE@AY3I GNAIIASNAE| Ay Of dz
the content standards or who, as demonstrategidiate assessment scores or school level formative
FaaSaaySydas Aa LISNF2NXAy3 o60St2¢ 3INI RS fSOSE oé
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¢CKS FLIX AOFYyG AYRAOFGSA GSIFIOKSNJI gAft 0SS NBa
students are progressing as expected behavioaily academically; 2)which students are not

progressing as expected in one or more particular areas; 3)if the majority of the students in a grad
OfFaa IINBE FIFIOAy3a OKIfftSyaSa oSKIQGA2NItfe& 2N
GO KAIK NI GS 2F {!¢ NBFSNNIt | yRk2NI NBGSyYydAaA
SOl fdzk 6S GKS a0K22fQa ¢ASNIwm O2NB LINPINI YZ
are not failing due to instructional and/or schadIS K A2 NI} f aeadSYy Ayl RS
provides details about a process for thposedd OK22f (2 S@Ffda 4GS ST¥TS§
requires frequent progress monitoring, so that fast adjustments can be made for ttekegtudent if
needed. Students receiving Tier 2 services continue to receive Tier 1 instruction, but with the beng
Y2NB AydiSyairo@dS AyGSNBSyiAz2ya LINSaAONAROSR

0e
At the school wide level, the applicant identifies that the propo&e@ K a3vi flevefop an Academic
Plan that will be a primary means of selfaluation of the cuiculum, instructional methods;oaching
and practices on an annual basis. ¢ K S I LILJhé e@dlugtiinpracésksii § ¥baséd®n @
Leverage Leadership Byaul Bambrick Santoyo, which will take into consideration data collected ab)
GKS {OK22fQa &4dz00Saa Ay NBIFIOKAy3a Ada I OFrRSY
this charter applicatiod. The applicant states the academic plan will be created using the following
steps:

Stage 1: Prepare for Readiness to Benefit

Stage 2: Collect, Sort, and Select Data

Stage 3: Analyze the School Data

Stage 4: Set and Prioritize Goals

Stage 5: Resealn Effective Practices

Stage 6: Craft Academic Plan

Stage 7: Monitor Implementation of the Plan

Stage 8: Evaluate Impact on Student Achievement.

Under each stage, the applicant provides limited information to understand how the process will b,
carried out, timelines for completing the process, or what will trigger the process. Under Stage 4,
FLILX AOFyYyd &adlFdiSa GKS LINE #dFHASHKE I OGS 2if od AafSIR @
a systematic process to develop focused, stuewsitered, measurable, realistic, and timeund goals
02 AYLINRO@S aiGdRSyid FOKASOSYSyiXwnlyR6 RAa&aOdza
AYLX SYSy Gl A2y ddescriptiok afthie carractivg actions-thatQvill Bel-takéat the school
wide levelif proposedthe school falls short of achieving student academic achievement or growth
expectations or goals

The applicant does indicate that upon implementation of its academic plan it will continue to monit
and evaluate the effectiveness the plan.

¢KS LI AOFYydG fa2 OoONARSFEE ARSY(GAFTFASaA G¢KS
above to provide a clear plan for constant review and analysis of student performance. This type
review process will allow the Schdolmake changes in teacher professional development, impleme
additional intervention strategies, and make neededrimulum changes ¢ KS | LI A Ol
identify timelines for this process, what would trigger these potential actions, who woulddponsible
for implementing these potential responses, or how their effectiveness would be evaluated.
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As described above the applicant has provided a clear description of corrective action at an individual
level using the RTI process, but has providelg ardimited description of the process it would
implement to take corrective action at a school level. The applicant has not clearly prexiledation
of what would trigger corrective actiorat the school wide levelvho would be responsible for
implementing them, and how thectiool will assess effectiveness.

H.(3) Provide aclear, comprehensive, and cohesiptan that explains how student assessment and
LINPANBaa gAftf 0SS FLIINPBLNRFGSte O2YYdzyAOIldiSR
Authorizer, and the broader communityrlease consider your selected community, their accessibility
and communication options when answering this question.

New Mexico Gateway Academy will use proactive communication strategies in reporting student
achievement results to parents, the School's Governing Council, the School's aytaliziee broader
O2YYdzyAlieo ¢KAad R2O0dzySydlidazy Attt 0SS I O02YLRYSY

The educational program of th&choolis most effective wheparents and teachers work together to

promote student learning. Parents and students will have daily access withieattmng management

systemi 2 @AS¢g GKSANI aidzZRSydQa LINRPINBaaAOD t I NByda oA
master thelesson or unit and what level of mastery theliild achieved on assessmenigachers and

l ROA&G2NR ogAff AYAGAFGS NB3IdA N O2yFSNByOSa FyR O
LINPAINBaa FyR Ffaz2 | o2dzi f SlaNddtityeDpe@dh & Khe Schooly SS R a
Parents are free to contact teachers, specialists, and other learning coaches to solve problems, give
feedback, or pass on ideas and insights to the School commuReyort Cards will be sent home two

times per year. Rants will be informed through the media and school announcements about the
progress reports and report cards and the date they will be sent home.

The progress report will include:
1. Career pathway checklist
2. Percentage grade
3. Use of class time
4. Completion oassignments
5. Career pathways narrative

Recommendations will be made as needed regarding:
1. More effort at home
2. After-school help
3. Tutoring
4. Conference with the teacher
5. Other suggestions

In addition to theseeport cards teachers will inform parents, at amiyne, if a student is failing, or if a
significant decline in the student's grade(s) occurs.

NMGAwill document all student data in electronic files which is a permanent part of their portfolio.
These data files will be kept at tf&choal To document pmgress in each of these areas, the NMGA
Director will report on academic progress to the Governing Council. Annually, NMGA will prepare a
progress report card and distribute it to all stakeholders including the Governing Council, the authorizer,
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and the boader community. Data will also be used to completeSbleods annual Educational Plan for
Student Success (EPSS) and to update the plan as required.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does NoMeett 1

The school provideg The school The school provided g The school provides an

aclear, provides &clear limited plan that inadequate or incomplete
@ comprehensive, plan that explains | explains how student | plan explaining how
% and cohesiveplan | how student assessment ah student assessment and
<) that explains how | assessmentand | progress will be progress will be
QC' student assessmen| progress will be appropriately appropriately
g and progress will be appropriately communicated to communicated to parents
S appropriately communicated to | parents and the and the Governing Body.
g communicated to | parents and the Governing Body. --OR-
g parents, the a0K22ft Qa The applicatiordoes not
@ | a OK2Gofefding | Body. addressthe
ais .2Re&X (KS communication of student

Authorizer, and the assessment and progress

broader

community.
Comments

Partially Meets

The applicant identifies that the proposed school will communiste€ent assessment and progress
g AGK LI NBY i arentssandsiderfits2widl fiave dailp 4déess within the learning managem
a2aidsSy 2 OAS¢ GKSANI atdzZRSyiQa LINRPINBaaod t
master the lessn or unit and what level of mastery their child achieved on assessnéent. K A f S
information will be accessible, the applicant has igeintified how this is a method they will use to
communicatestudent results.

The applicant does continug,y RA OF G Ay 3 (KL (0 willitiaderesNdi comfeyeRced: aRo
O2y @SNEFGA2ya gAGK fSENYyAy3a O21 OKSa | o2dzi
andconcernsabdzi G KS 2LISNI GA2y 27F (KS ttheagplicart regans byK
regular or what might prompt such communication. The applicant also identifiesepatt cards will
be sent homesemiannually |y Rarants will be informed through the media and school
announcements about the progress repoasd report cards and the date they will be sent hoéne. ¢ |
progress reports will include grades, completion of assignments, use of class time, a career pathv
checklist, and recommendations that may include the need for more effort, tutoring, after sehiml
or a conference with the teacher. The applicant also stateschers will inform parents, at any time,
a student is failing, or if a significant decline in the student's grade(s) a&curs.. & dzii A Al
and report cards, the apgiant has provided a fairly clear plan that explains Istwdent and progress
will be appropriately communicated to parenfBhe applicant has not identified how student
assessment results will be communicated to parents.

The applicant has provided a lbed description of howstudent assessment and progress will be
appropriately communicatedtd KS D2 gSNYyAy3a . 2Re&® ¢ K RMGAIDiréttdr

New Mexico Public Education Commission Final 12/9/14 Pager3
New Mexico Gatewacademy (NMGA)



Application

will report on academic progress to the Governing Council. ¢ KS NB A LR y awR2 S
regularlythese response will be provideth what format, or utilimg what information and data.

¢ KS | LILIX A Ol yhdually, NM@A wil prépar&aipEogréss report card and distribute it to all
stakeholders including the Governing Counci #uthorizer, and the broader community. 3
applicant does not identify a clear timeline for this report, does not identify the format or what
information will be included.

Because the applicant has not provided a clear plahdov student assssment and progress wileb
appropriately communicated tthe proposeda OK2 2 f Qa D2 Opropyskdi DK 22 R® A
Authorizer, and the broader communijtthis response is limited

Organization

A. Governing Body Creation/Capacity.

A.(1) Summarizend incorporateall key components of your governance structuspecifically
outlining the roles and responsibilities of th@¥&rningBody members (number of members, length o
terms, offices to be created, committees, grounds for removal from office ralationship with your
a0K22fQa FTRYAYAAUNI A2y 0O t NEOARS O2 YLINBKS
02Re gAff RSOSt2L) Ada 3I2OSNYAy3 R2 OdzViiSofriplate, 2
attach governing documentss Appendix B.

Roles and Responsibilities of Governing Council Members

The New Mexico Gateway Academy Governing Council will serve as the governing body of New Mexico
DFiS¢le& ! OFLRSY& oOababD!é¢0d ¢KS D2JSNYAY Five/(3 dzy OA €
members. Council members shall serve two year terms. No member may serve on the governing body of
another charter school. No member may be employed at NMGA.

The powers and duties of the Governing Council will be prescribed by the NMGA Cliathes New

Mexico Public School Code and all applicable laws and regulations. Complete and final control of all
YFGGSNRE LISNIFAYAYy3 (G2 babD! Qa SRdzOFGA2YyIFE aeadasSy a
not limited to:

1. those powers assetfdt Ay baD! Qa / KFNISNJ GKFdG INB y2i AyO
or constitutions, or as otherwise set forth in the Charter Schools Act, NMSA 1978B8E2¢t
seq.

2. being subject to all federal and state laws and constitutional provisions ptiabibi
discrimination on the basis of disability, race, creed, color, gender, national origin, religion,
ancestry or need for special education services;

3. its own operation, including preparation of a budget, subject to audits pursuant to the Audit Act
[12-6-1 NMSA 1978] and contracting for services and personnel matters;

4. contracts with a district, a university or college, the state, another political subdivision of the
state, the federal government or one of its agencies, a tribal government or anytlittteparty
for the use of a facility, its operation and maintenance, and the provision of any service or
activity that the charter school is required to perform in order to carry out the educational
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program described in its charter. Facilities used byarter school shall meet the standards
required pursuant to Section BB-4.2 NMSA 1978;

5. pay the costs of operation and maintenance of its facilities or may contract with the school
district to provide facility operation and maintenance services;

6. acquireand dispose of property provided that, upon termination of the charter, all assets of the
state-chartered charter school shall revert to the state, except that, if all or any portion of the
state-chartered charter school facility is financed with the pexts of general obligation bonds
issued by a local school board, the facility shall revert to the local school board;

7. accept or reject any charitable gift, grant, devise or bequest provided that no such gift, grant,
devise or bequest shall be accepteslilbject to any condition contrary to law or to the terms of

the charter. The particular gift, grant, devise or bequest shall be considered an asset of the

charter school to which it is given;

8. comply with all state and federal health and safety requireraeaqplicable to public schools,
including those health and safety codes relating to educational building occupancy;

9. comply with all applicable state and federal laws and rules related to providing special education
services. Charter school students witkadbilities and their parents retain all rights under the
federal Individuals with Disabilities Education Act and its implementing state and federal rules

10. employ and evaluate the Director §MGA

11. delegate administrative and supervisory functions of the DirexftbiMGAwhen appropriate;

12. approve the annual budget of anticipated income and expenditures, and direct the preparation
of the annqal f[nangial audit report in connection V\fith the New Mexico Public Education
5SLI NUYSyuQa |yydzZt FdzZRAGT

13. have the capacity to sue or be sued;

14. contract for provision of financial management, food services, education related sergices
other services; and

15. be responsible for its own operation, including preparation of the budget, subject to audits
pursuant to the Audit Act.

Governing Council Officers

The officers of the Governing Council will be a President, aPvéstdent, a Secretary, and a Treasurer.
NMGA may, at the discretion of the Governing Council, provide for different categorigscers
including, without limitation, one or more Assigt Treasurers and/or Assistant Secretaries.ofilters

shall be elected each year by the Council at its Annual Meeting for terms of two years, with a two term

maximum or until their successors have been duly elected and qualified, or until theirrdeighation
or removal. No officer may hold more than one position at the same time. M#joer responsibilities
include the following:

1 President:The President wilpreside at all meetings and appoint committees with approval of
the Governing Councilhe President shall sign legal documents as required by law and perform
ddzOK 20KSNJ RdziASa Fa YlIeg 0SS LINSaAaONAROSR o
responsibility to ensure that Governing Council members uphold their
commitments/responsibilitietd the Schoal The President is responsible for compiling the topics
for business to be placed on the agenda.

9 Vice PresidentThe Vice President will perform the duties of the President in the absence of the
President or at the request of the Presidelnt.the event a vacancy occurs in the presidency, the
VicePresident will act in the capacity of the President until the office has been filled by a vote of
the Council membership.

9 Treasurer: The Treasurer will also serve as the Chair of the Financeni@ies) provide general
2OSNRAIKG 2F GKS {OK22ft4a FAa&OFfT FFIFANAZ
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Director is unable to so act. He/She will have knowledge of public school finance lawandiles
policies.

1 Secretary: The Secretarkeeps the minutes of the Governing Council meetings, assures that all
notices are given in accordance with the provisions of the Chamtntains Governing Council
policies and as required by lawshall countersign, when required, all authorized bonds,
contracts, deeds, leases, or other legal instrumeantsl, in general perform all duties incident
to the office of Secretary and such other duties as from time to time may be assigned to the
Secretary by the Governing Council. The Secretary will relvgeminutes prior to presentation
to the Governing Council for approval. The Secretary shall be responsible for presenting the
minutes to the Council at meetings.

Governing Council Committees
The Governing Council will have the authority to form comnstteesed on the needs of NMGA. The
following committees and associated responsibilities are proposed for NMGA:

1. School Advisory Council (SAThis council will assist the Director wilchoobased decisiomaking

and involve parents in their childrereducation. The SAC shall be created and its membership elected in
accordance with rules that will be adopted by the Governing Council. Membership on the SAC shall
reflect an equitable balance between school employees, parents, and community memhesaist Ahe
community member shall represent the business community, if such person is available. The Director will
be an active member of the SAC and may serve as chair.

2. Audit and Finance Committee§:he Audit and Finance Committees will keep the Governing Council
apprised of thd O K 2figcal &ffairs and financial condition.

1 The Finance Committee will be made up of at least two members of the Governing @weincil,
NMGABusiness Manageand at least one other member who is not employed by NMGA and is
a disinterestedparty. The Finance Committee will work to meet the fiscal needs of NMGA and
ensure awareness and compliance with all the rules and regulatigpiscable to public school
finance in New Mexicarhe Finance Committee shall make recommendations to the Governing
Council in the areas of financial planning, review of financial statements, monitoring of revenues
and expenses, annual budget preparation and oversight, and procurearhshall serve as an
external monitoring committee on budget and other financial matters.

1 The Audit Committee will include two Governing Council members, one volunteer member who is
a parent of a student attending NMGA, and one volunteer member wisoelxa@erience in
accounting or financial matters. The Directord the Business Managshall serve as exfficio
members of the Audit Committee. The Audit Committee shall evaluate the request for proposals
for annual financial audit services; recommend sedection of the financial auditor; attend the
entrance and exit conferences for annual and special audits; meet with external financial
auditors at least monthly after audit field work begins until the conclusion of the audit; be
accessible to the exteahfinancial auditors as requested to facilitate communication with the
Governing Council and the Director; track and report progress on the status of the most recent
audit findings and advise the local school board on policy changes needed to addréss audi
findings; provide other advice and assistance as requested by the Governing Council, and be
subject to the confidentiality requirements of the Audit Act, NMSA 1978 Secti®t &Pseq.
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3. Policy Development CommitteefThe Policy Development Committeell assume the primary
responsibility for matters pertaining to development of school and Governing Council policies.

4. Professional Development Committe&he committee will provide the Governing Council information
YR NBO2YYSYyRIFI(GA2ya O2yOSNYyAy3a babD! Qa o0dzR3ISG 6 A
development opportunities.

5. Student Support and Safety CommitteEhis committee will be created nsure that theSchoolis
adequately providing the necessary support to students attending NMGA.

6. Facilitiesand Capital Planning Committee After charter approval, one of the initial responsibilities

of the GoverningCouncilwill be to appoint a Facilitiesand CapitalPlanningCommitteethat will focus

on selection ofin appropriate facility in compliance with provisions of the Public School Code, assist in
negotiating terms and conditions for tHacility, develop theg{ O K 2f&cilitr@aster pla and initiate
capital planning and assist with other facility related decisitaking for NMGA.

7. Career Pathways Advisory Committe&he function of this committee will be to engage industry
leaders as advisors to the Board to help NMGA develop appropriate career pathways and build a
statewide network of industry experts. The Strategic Planning Coordinateemw#on this committee.

8. Ad hoc CommitteesThe Governing Council has the authority to cremtdnoccommittees as deemed
necessary.

Grounds for Removal from Office
Any member may be removed by a majority vote of the Governing Council whenever such removal is in
the bestinterests of NMGA. Grounds for removal will includighout limitation, the following acts or
omissions:

a. Violation of the Conflict of Interest Policy;

b. Violation ofGoverning Council Commitment Agreement;

c. Failure to attend three consecutive schedulecetimgs of the Governing Council, except when
such absence is due to exigent circumstances;
+tA2fFGA2Yy 2F GKS ;YSYOSNRA Rdzie 27F f
+tA2fFGA2Yy 2F GKS D2@SNYyAy3 /[ 2dzyOAf Q
Failure to attend mandatory training; or
Any other grounds the Gerning Council deems appropriate
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Relationship with School Administration

The Governing Council is the governing body of NMGA and is responsible for ensuring the fair and
uniform application of all federal, statand local laws in thegeration of NMGA awell asthefl OK2 2 f Qa
charter and policies. NMGA will be operated for the educational benefit of its Students. The Governing
Council is the polienaking body for NMGA. The NMGA Governing Council will exercise leadership
primarily through the formulatiomnd adption of policiesand with the appraisal of results rather than

with administrative detail.

The application of policies is an administrative task to be performed by the Director and designated staff,
and they shall be held responsible for the effee implementation of Governing Council policies. The
Director shall be held responsible for keeping the Governing Council informed of all matters within its
purview, so that the Governing Council can fulfill the above described functions of a golsedying
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The Director will have primary responsibility for all aspects of{ tf@ K 2 apdraflans and programs,
including the dagto-day management and implementation of tHe O K 2 ¢hdrt& dand Governing
Council policies. The teachers and staff of NMGAepidrt to the Director.

Draft Bylaws
Please seéppendixBfor a draft of the Governing Council bylaws.

Ranking
< Satisfied| Not Satisfied >
Exceeds 8 Meetst 6 Partially Meets 2 Does Not Meet 1
The school The school The school incorporates The school provides
incorporatesall key incorporatesmost of | some of thekey anincomplete or
components of their | the key components | components of their inadequateoutline
§ | governance structure, | of their governance | governance structure | of their governance
8 | specificallyoutlining structureadequately | partially outlining the structure.
3 | the roles and outlining the roles and roles and --OR-
A responsibilities of the | responsibilities of the | responsibilitiesof the The application
§ GB members. The GB members. The | GB members. The does not address
@ | school provides sc@ogl provide§ A school provides the governance
§ comprehensive I RSIljdz Wac¢ajaoefl gac 2 N structure.
glaoetl ga¢ 2| explainshowits explains how its
o | explains how its governing body will | governing body will
< | governing body will develop its governing | develop its governing
develop itsgoverning | documents or R2O0dzySyia 2
R2 OdzySy i a aoeftl gae Afif not submitted with
if not submitted with | submitted with application
application. application.
Comments:
Meets

Theapplicantincorporates most of the key components of their governance structure adequately

outlining the roles and responsibilities of the GB members. d@pplicantLINE A RS a | && § [dz-

¢KS I LI AOF vy

ARSY (A TA SR ndieksthad e Mghibegfd 6 & 2 R & |K b
oserve two year term® € ¢ K

R
S LWL A0yl R2S&a y2i ARSY(ATE
¢KS | LIX AOFYydG ARSYGATA SRresideiitSa VB@radi8et g Sefratan) ahRa | &
CNBIFadz2NBNE¢ YR (GK2NRAZAKE & RSS ONRToASGE diekke chapaafif A
by the Council at its Annual Meeting for terms of two years, with a two term maximum or until theif
successors have been duly elected and qualified, or until their death, resignation or reémoval.

The applicanf dzNIi K S NJNM@Rmag lat ih8 discrétion of the Governing Council, provide for

different categories of officers, including, without limiiah, one or more Assistant Treasurers and/or
Assistant Secretarigs. LG A& y2dG Of SIFNJ gKFG YAIKIG LINE YU
what roles and responsibilities would be assigned those potential officers.
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The applicant address&overning Counctommittees, and proposes the following committeatyng
with a description of the responsibilities of each committ8ehool Advisory Council (SA&)dit and
Finance Committee$olicy Development Committeérofessional Development Conittee, Student
Support and Safety CommitteEacilitiesand Capital Planning Committesmd Career Pathways
Advisory Committe® ¢ KS | LILIX A Ol { At GovérnnyLduiNGasithe RuthOrltyiioS| a >  a w i
createadhoccommii 1 SS& a4 RSSYSR ySOSaal NB da

in&drity vote df kthe Governing

¢ KS | LI AOFyd | hyan2mbgrin&yybé rerfoked By a
AyuSNBada 2F baD! ¢ |y

Council whenever suchremovali Ay GKS o6Sad
constitute gounds for removal

The applicantlearly identifies the specific roles of the Governing Body and School Director.
The applicanprovides comprehensiveet ofa 0 € f ih Appendix B These bylaws terms include, but

are not limited to, the powers and authority of the governing council, meetings of the governing cquncil,
manner of action, confidential matters, code of ethics, and training and development.

A.(2) Provide aompelling and relevant lisof all proposed, initialGoverningBody members along with
their experience, skills, and qualifications. Ensure that yoeimbership reflects (or will reflectihe
diverse experiences and skills necessary to oversee all aggehtsschoolln your list of proposed
initial governing body memberdgscribe the expertise representéd order to demonstrateheir
capacity to initiate the opening of the charter sch¢ict., assure student success, develop, implemen
overseethey I y I 3SYSy G 2F Lzt A0 FdzyRaX |yR 2O3SNES

Katherine Kegel

KatherineKegel has taught business education in gradé&® for 17 years and has been a guiding force

in helping students gain the knowledge aexpeience necessary to pursue pastondary education or

OF NBSNJ FAStRa |FGSNI KAIK aoOKz22fo {KS FOGA@Ste LI
America (BPA) as an advisor, board member, and board éh&iKegelhas her NM Level-B Pre KL.2
Administrative License and her NM Levé) dnstructional Leader-¥2 License with endorsement in

business education.

Ms. Kegel now serves as the Chama Schools District coordinatoB8fdbiMKReads to Lead program and

the k12 SAT/RTI/504 Coordinator where she uses her skills to facilitate meetings and provide coaching
opportunities for staff and parents, and extensively analyze assessment data for driving instruction.
Education is a priority foMs. Kegel and she participes actively in all professional development
opportunities in order to maintain expertise in her field.

Ms. Kegel managed and/or owned several businesses prior to her formal education career including

hotel management, tax preparation, food and beverages/iges, and convenience store operations. She

became adept at bookkeeping, training, and human resource manageristKegel is also a veteran

of i KS 22YIFyQa ! N¥é /2NlJ gKSNBE &akKS glka GKS FANRG TS
Korea. She currently resides in Chama, Niith her husband and enjoys outdoor activities, gardening

and travel.

Christopher O. Lyons
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ChristophetLyons is the President of Santa Teresa Landwlhi¢h is a major landowner in the 60,000+

acre binational mastesplanned community of Santa Teresa, New Mexico and San Jeronimo, Chihuahua,
Mexico. Between 2004 and 200@r. Lyons was Vice President of Capital Markets for Verde Realty, a
$1.5 Billion pvate REIT focused on industrial, multifamily, retaitd masterplanned community
development in the U.S./Mexico border region. Between 1993 and RBOByons served as President of
Fairfax Properties, Inc., where he was responsible for all activitiaed to a 20,000-acre master
planned community in Santa Teresa, New Mexitn.Lyons was also Vice President of Capital Markets

at First Interstate Bancorp and began his career in 1980 at LehmémeByguhn Loelnc.in New York.

He received Badelor of Arts in Economics from Holy Cross College.

Mr. Lyons serves as a board member of the Border Industrial Associationneeh@i@r industry group
NELINBaASYlGAy3a O2YLIYyASa Ay@2ft 3SR Ay odzaiySaa 2y b
NMGAGoverning Council member, he will provide a working knowledge of the ruratidmal nature

of southern New Mexico and a willingness to facilitate contacts with business, political, and community
leaders in New Mexico. His perspective spans acrossrggarten through college education options for

the community, to future employment needs for residents, to employment requirements by current and
future companies within the community.

Linda Richins

Linda Richins has worked as a financial advisor 4i88€ and is currently employed by Morgan Stanley.

From 1982 through 1987, Ms. Richins worked in Operations at the Sunwest Bank. Ms. Richins will bring
to the Governing Council many years of business and economic related experience. She has an interest in
organizing general financial education seminars for NMGA students that will provide information on
management, retirement planning, banking and credit education. As a Governing Council member, Ms.
Richins anticipates that she will be able to introduce madystry contacts to the School, specifically
business based contacts such as Certified Public Accountants, Insurance Agents, and Attorneys to speak
with students and provide them with exploratory career optioMs. Richins is currently affiliated with

the Federal Industry Regulatory Authority (FINRA) and has provided years of community service with
Bernalillo County- program.

Roann G. Sexson, RN, MBA

RoannSexson is a Senior Healthcare Executive ovitht 20years of progressive medical management
experience including: clinic operations, facility operations, revenue operations, business development,
strategic planning, finance with profit and loss responsibilities, human resources management, risk
managementpatient satisfaction, clinical research, occupational health management, and new systems
development and integrationMs. Sexson currently serves as the President of A Love For Life, LLC, an
assisted living home for seniors, and manages her own healthdan@istrative consulting business, RG
Sexson Consulting, LIE&tween 1999 and 201ds. Sexson worked at ABQ Health Partners where her
roles and responsibilities expanded over the years until her final role as Senior Vice President of
Operations of theBdzi Kg Sa i Qa f-owNdd Sadical grafa@BQAHdlth Fartners offers over

50 medical/surgical specialties, primary casnd urgent care services in 18 locations throughout
Albuquerque, Rio Ranchand Santa Fe. In her role as Senior Vice PrasifiédperationsMs. Sexson

was responsible for all service lines and accounting for 1 million patient visits per year totaling $160
million in annual revenue. She also had direct oversight for 50 outpatient clinics, 825 FTEs, internal
distribution pharmay, risk management, occupational health, provider and payer credentialing,
PR/marketing, internal float pool, radiology services, Endoscopy Center ASC, and facility operations.

Ms. Sexson has eauthored two research papers and has been a presenter at medical conferences. She
holds affiliations with the American Association of Medical Administrators, American Medical Group

New Mexico Public Education Commission Final 12/9/14 Page30
New Mexico Gatewacademy (NMGA)



Application

Association, Heart & Vascular Nursing Conferene€ltaar Jauary 2001 andthe Greater Albuquerque
Chamber of Commerce Board of Directors, 20@910. Ms. Sexson is a licensed registered nurse and
holds a B.S. in Nursing from the University of New Mexico and a M.B.A. in Healthcare Administration
from the Univeriy of Phoenix.

Tim Sheahan

Tim Sheahan is the President and CEO of the Boys & Girls Clubs of Central New Mexico and has served
this organization in various capacities for the past 40 years. In his roles at the Boys & Girl8ItClubs,
Sheahan has beeruliding partnerships with local school districts, the University of New Mexico and
Central New Mexico Community College. As a Governing Council member he will help with community
outreach for students and families, and be a community spokesperson fectibel through his network
affiliations.

Mr. Sheahan has many professional affiliations including service aBrdsident of the Albugquerque

I AGAT SyQa t2t A0S 1 OFRSY@ ! fdzYyi !Abug@@uemémbagefz | YS
the Albuquelj dzS al @2NR& / 2YYAAaDRYARY2F20H086R8RAMWE Oz
wkyOK2> YSYOSNI 2F (GKS | £06dzjdzSNJjdzS / KFLIGISN 2F GKS
After School Alliance Leadership Council, and a Leadership AlbuqueagsieofC2015 GraduateMr.

Sheahan holds a Bachelor in Management and a Masters in Human Service with a specialization in
Human Resource Management.

NMGA has three founders in addition to the Governing Council. These founders will not serve on the

Meets

[ 2dzy OAf @ ¢ KS F2dzy RS N&p@endxN.2 INF LIKASE Oly 0SS F2dzyR
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school provides| The school provides | The school The school provides an
0 acompelling and list of all GB provides a list of | inadequate or incomplete
§ ® relevant listof all GB| members along with | GB members. list of GB members; or the
25 | membersand a description of their | However, the GB | provided list fails to
g :.’_ describegheir experience, skills, membership include descriptions of the
s W | experience, skills, and qualifications. description YSYOSNRQ SEL
s 8 | and qualifications. | Most of the appears to lack | skills, and qualifications.
= & | Membership reflects| membership appeard appropriate and --OR-
S GE) (or will reflect) the to reflect (or will diverse The applicatiordoes not
A& 3 | diverse experiences | reflect) the diverse | experiences and | addressthe description of
S O | and skills necessary | skills necessary to | skills necessary tg the GB merbers and their
< to oversee all oversee all aspects g oversee all experience, skills, and
aspects of the the school. aspects oflie qualifications.
school. school.
Comments:

Theapplicantprovides a list of aproposedGB members along with a description of their experience
skills, and qualifications. Most of the membership appears to reflect (or will refleegiverse skills
necessary to oversee all aspects of gieposedschool.
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The proposd membershigncludes experience ieducation real estate, finance, neprofit
managementand businessThe applicant does not identify any proposed members whe ladegal
background, online school experience, specific school business management experieriteee
founders have extensive experience with an existing, successful charter school.

A.(3) Provide eclear and appropriate process or pldor selecting new GverningBody members that
is focused on selectinguality leaderswho havethe identified skills necessary to govern the propose
school.Describe how future governing body members will be selected as vacancies arise.

Enumerate thegualifications desired for members that walésure youst OK 2 2 f Qa4 3I2 FSN
competent to operate a public school.

Governing Council Member Recruitment Procedure
The Governing Council will recruit new members to become permanent members of the NMGA
Governing Council following the below process:

1. Prepare for active Council member recruitment by developing a stakeholder profile of the current
council. This will include taking an inventory of the experience, akitlqualifications (as listed
below) to determine desired experience, skills, and qualifications of prospective Council
members.

2. Determine and apply outreach strategies to identify prospective Council members who have the
needed and desired experiencejllsk and qualifications. Outreach strategies may include
LRAGAY3a [/ 2dzy OAf 2LISyAy3aa 2y (G(KS {OKz22fQa 6So
personal relationships of Council members, parent§atrooktaff. Members may be recruited
from throughout he Stateof New Mexico.

3. Develop an initial list of prospective candidates.

Contact top prospects and invite them to orientation sessions to educate prospective members
about the School and the role they would serve as Council members.

5. Obtain commitments fointerest from prospective Council members.

The Governing Council will nominate Council members who may then be elected by a majority
vote of the existing Council.

7. Newly elected Governing Council members will attend appropriate training and orientation

(pleasesee response to question B..(1)

H

o

Governing Council Composition
The Governing Council will ensure that its member composition will include people with the below stated
experience:

Curriculum, Instruction and Assessment Experierddember(s) will need the necessary skills to
understand and make educated decisions about giggeropriate, standards based curriculum;
instructional strategies; and types of assessments and the importance of assessment results.
The Council will also galy benefit from a member who has experience with Special Education,
504 and/orEnglish language learngr

Business Leadership and Administratioeneral business experience for Council member(s) is
essential for many reasons including expertisehiman resources, budgeting, evaluation,
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facilities management, etc. Because NMGA is-2®? Kareerfocusedcharter schogl Council
YSYOSNE 6K2 INB |faz2 odzaAySaa fSIFIRSNBR ¢6K2 dzyR
gAff 0S Ay(dS3aNIndsubcgss.baD! Qa INRGGK |

PostsecondaryAdministrator: NMGA will prepare its students to enter directly into the
workforce or continue their posécondary education. To this end, NMGA will strive to develop
strong ties with colleges and universities to ensure Suhool is providing the foundation
required to enter into a 2 or 4 year college. Council mentlkemsvliedge of postecondary
requirements will be important in order for NMGA to accomplish its mission.

Legal or Legislative Experiencéhe Governing Couhevill strive to have one member with a
legal or legislative background to ensure the fair and uniform application of all federal, state,
FyR 20Kt flga Ay GKS 2LISNIGA2Y 2F babD! Fa ¢Sf

Finance and Accounting Expenmiee: It is imperative that the Council has at least one member

with financial and accounting experience that has knowledge of public school finance laws, rules

YR LRftAOASAa |yR Aa NBalLRyaAirAotS F2NJ RS@OSt 2LA
prepaation of the annual audit.

The Governing Council, when identifying Council members, will also set a preference for the following
experience, skillsets and qualifications, although these are not required:

Parent of a student attending a New Mexico Publzhool: A Councilmember who is also a
parent of a student attending a New Mexico Public School is highly desistubuld be noted
that the Governing Counciill also have a stanehlone School Advisory Council with an
equitable balance between schashployees, parents, and community members.

Non-Profit Management/Fundraising ExperienceA Council member with experience in fon
profit management will understand best practices for governing boards, the importance of
staff/board communications, and gekning board development. A background in fundraising
will be beneficial for event coordination and grant planning and implementation.

Operations and Facilities Management Experiencédeally a member with this background
would assist with facilityelated decisions and have a broad understanding of business
management.

The Governing Council will also strive for a demographically diverse board, one that reflects the racial,
socieeconomig¢and geographic demographics of the School.

Ranking
< Satisfied| Not Satisfied >
Exceeds 8 Meetst 6 Partially Meets 2 Does Not Meet 1
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Partially Meets

Theapplicantprovides a limited process or pidor selecting new GB members.
Theapplicantprovides a limited description of a seven step processhferselection ohew GB
members The preessi (i I NIi devefbpini K stakeholder profile of the current council. This will

include taking an inventory of the experience, skills, and qualifications (as listed below) to determi
desired experience, skills, and qualifications of prospective Gomembers

The school provides a | The school provides a | The school provides | The school
clear and appropriate clear process or plan | limited process or provides an
process or plarfor for selecting new GB | planfor selecting inadequate or
selecting new GB members that is new GB members, | incomplete
m members that is focused| focused on identified | but skill sets are not | process or plarior
E on selectingyuality skills necessary to identified. selectng new GB
€ | leaderswho havethe govern the proposed | The school provides | members.
% identified skills necessar] school.The school limited enumeration --OR-
S | to govern the proposed | somewhatenumerates | of the qualifications | The application
& | school.The schootully the qualifications desired for members| does not address
E enumerates the desired for members | and those the process for
& | qualifications desired for| and those gualifications not selecting new GB
@ | members and those gualificaions clearly members.
< | qualificationsclearly demonstratehow the | demonstratng
demonstratehow the a0K22f Qa 3§ whether or not the
a0K22f Qa 32| wil beadequately a0K22ft Qa I
be well qualified to gualified to operate a | is qualified enough tg
operate apublic school. | public school. operate a public
school.
Comments:

b Sapplicanista®s

GKS LINRPOSaa ogAft NBI| dzeBindiakdappl suiicadhistiaiédies 1O Riainyfy
prospective Council membepse ¢KS FLIX AOFYG ARSYGATASAa &S
provide aplan for determining the appropriate strategies. Next the applicant indicates the governin
O 2 dzy O A fevetop dninilial ligt @fR®spective candidales dntacd ®p prospects and invite them
to orientation sessior’s  fitargc8mmitments of inteest from prospective Council membarg | Y
énominate Council members who may then be elected by a majoritd2 4 S 2F G(KS SE

The limited plan provides general guidelines for recruiting potential members but does not identify|
applicant wil be evaluated and screened to ensure they are quality members with appropriate
backgrounds. The plan does not provide specific timelines, identify specific parties who are respo
for carrying out each step, or provide criteria for how members wilselected.

Theapplicantsomewhat enumerates the qualifications desired for members and those qualification
demonstrate how theproposedd OK2 2 f Q&4 3JI2PSNY I yOS Attt 06S IR
school.

The applicant enumerates the follovgmualifications desired for membersurriculum, instretion and
assessment experienckusinesdeadership and administratiopostsecondary administratpfegal or
legislative experiencdinance and accounting experiengearent of a student attending New Mexico

public schoglnon-profit management/fundraising experiencandoperations and facilities
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management experienceFor each of the desired qualifications the applicant explains how the
qualifications will support the governance of the propdsehool and will ensure the governing board is
adequately qualified to operate a pubkchool. The applicamtoes not include prior experience with an
online learning platform in thgualifications desired for membersonsidering the proposed model,ith
appears to be a significant ommission

Because thepplicant provides a limited process or plan for selecting new GB mentherseesponse is
limited.

B. Governing Body Training and Evaluation.

B.(1)Provide an ongoinglear, comprehensive, andohesive plarfor GoverningBody training that
complies with state requirementsncluding the Open Meetings Aeaind iscompletely supportedby the
budgetyou propose

Governing Council member development will be a priority of the Coundhar@ouncil will develop a
planned program of training consistent with 6.80.4.20-(@) NMAC. The Governing Council will attend
training in charter school law, department rules, finance and budget, policies and procedures, statutory
powers and duties afjoverning boards, legal concepts pertaining to public schools, procurement code,
Open Meetings Actcode of ethics, strategic planning, and other relevant matters deemed appropriate.
New and returning Governing Council members will comply with trainirgifisp® New Mexico charter
schools per 28B-5.1 NMSA and 6.80.4.20 NM {(&), and will complete the mandatory annual 5 hour
training provided by the Department.

Council members will attend, as appropriate, mandatory and other PED training for chartaiss

school board and charter school conferences; curriculum training; school funding tra@angbuilding
sessions; School mission and vision reviews; review of Council member and officer job descriptions;
leadership training; new Council memberieatation; networking; and committee and task force
assignments.

Additionally, new membsrof the Governing Council wh@vebeen in office for less than a year viodl
provided training ori KS / 2 dzy OA f Q& précenyir€siarid §ogls. NewlyJappdin@d Seinbers

will also patrticipate in 5 hours of mandatory annual training. Three of the required five hours will be via
a training course developed by thi@epartmentand sponsored by the NMSBA or the NMCCS. The
additional two hours of manual training for new governing body members shall consist of sessions
approved by th®epartmentthat are sponsored by the NMSBA or by the NMCCS.

In order to be credited with attendance at training courses, each Council member shall complete written
attendance forms provided by thgepartmentand kept on file wittNMGA Prior to September 1 of each

year, the NMSBA or the NMCCS will provide the Director with a list of training hours earned annually by
eachCouncimember. The report will include the nasef thoseGoverningCounciimembers who failed

to attend annual mandatory training.

In the interim between appointment and actually assuming office, each new Council memidss will
invitedto attend appropriate meetings and function§the GoverningCouncil and will receiyeertinent
reports and communications normally sent to Governing Caueailbers.

The Governing Council Secretary will provide new members access to documents including the Governing
Council Policy Manual, tHe O K 2chdrt€2,aagendas and minutes from previous meetings, and other
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Schoolrelatedreports.

The Governing Council President §n® K 2airhiristrative staff will confer with theew members as
necessaryo introduce themto Schoobpersonnel, answer questions, and pgo®additionalinformation
about theSchoal

All Governing Council members will schedule and complete yearly training on updated school policies and
procedures, staffing changes, and fiscal management. In addition they will evaluate current and future
Governing Council committees that align with NMERA { G NJF 6 SIA O t f I yo

The NMGA Governing Council will meet and conduct its meetings in accordance with the Open Meetings
Act, Sections X051 et seq., NMSA 1978.

TheNMGA proposedperational budget (seAppendix K allocates funds for board training.

Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
= The school provideg The school provides g The school provideas | The school provides a
% aclear, clear planfor GB plan for GB trainingput | inadequate or
= comprehensive, training that complies| it isnot clear if it incomplete planfor
g and cohesive plan | with state complieswith state GB training.
@ for GB training that | requirements and is | requirements and/or --OR-
E;» complies with state | supported by the support in the budget | The applicatiordoes
3 requirements and ig budget. isunclear. not addressthe
= completely training of GB
o | supportedby the members.
budget.

Comments:

Partially Meets

Theapplicantprovides dimited plan for GB trainingndit is not clear if it omplies with state
requirements;support in the budget is unclear.

¢CKS FLIX AOFYG YIF{1Sa |aadNryoOoSa (KFd GKS LINR|LR A
NEIljdzA NSR o6& fl¢gx adliAyad awid8KS D2@SNYyAy3a /R2dzyO
rules, finance and budget, policies and proceduistatutory powers and duties of governing boards,
legal concepts pertaining to public schools, procurement code, Open Meetings Act, code of ethics,
AO0NI GSIAO LA FYYAYy3AT YR 20KSNJI NSt S@lIyd YFEGGdSNA RS
topicsof training that will be provided to new members and other topics that council members will
attend training on. The applicant does not specifically identify dates for the trainings, specific training
providers, except to the extent that the applicantqué & G KS NXBIljdzA NBYSy ia 2
aSaarzya FLIWINRPYGSR 68 GUKS S5SLINIYSYyd GKFG FNBE aLkRy
to ensure training is appropriately attended.

¢KS FLIXAOFY(l alldSa &l 6riile @ ddniafshageass tb ddaneps t {SO
AyOf dzRAy3 GKS D2OSNYAy3 /[ 2dzyOrt t2tA08 alydd ¢ i K

New Mexico Public Education Commission Final 12/9/14 PageB6
New Mexico Gatewacademy (NMGA)



Application

meetings, and other Schootlated reportsé ¢ KA &4 R2S& y20 LINRPOARS AVF2NNI
provided,but rather indicates documents will be accessible to members.

The applicant indicates thabtemberswill be responsible foscheduingand complete yearly training
but again does not providetaaining plan with responsible parties, deadlines, or spediitions.

2 KAETS GKS TLILX AOIyd adliSa a¢KS babD! D2@SNYypRy3
I O0O2NRI'yOS gAGK GKS hLISy aSSiay3aa ! Ote GKS |
understand how the plan for Governing Body trainivii comply with the Open Meetings Act.

¢KS LI AOFyGQa 06dzRISG R2Sa AyOf dzRS Fdzy RAy 3| F2NJ 0
it is unclear whether the budget funding will support the plan.

B.(2)Provide eclear, comprehensive, and ceive planfor an annual selévaluation of the @Gverning
Bodyl KIF G NBFE SO0Ga (GKIG o02ReéeQa STFSOUAOSySaa |

The Governing Coundf New Mexico Gateway Academy will ensure that the mission that promotes
studentlearning and success is followed by all stakeholders. The Governing Council provides guidance
anddirectionfor accomplishing the mission of NMGA in collaboration with established committees.

The Governing Council shall meet annually for the purpbssaluating its effectiveness as @ouncil
and its focus on continuous improvement. The annuaksaluation will be facilitated by the Governing
Council President with assistance from the Director. All Council members will be expected to participate.

THS LizN1J2asS 27F GKS D2 @ SeNdlatigndis to RlelnfiyOwher® the Coyngildes f as
performing well and areas that need improvement and to clarify member roles and responsibilities,

which in turn will help strengthen communication and underdiag among Council members.
CdzNIIKSNX2NB>X (GKS D2@SNYyAy3 /2dzyOAtQa F20dza 2y 02y
tone for the School as a whole.

A specific sekvaluation tool will be developed in the planning year. Proposed areasloftion will
include:

Meetings and decisiemakingprocesses
Policydevelopment and implementation
Goalsetting

Curriculum and instructiomanagement/program
Fiscal management/resouredlocation

School planplanning/management
Memberorientation

Memberdevelopment

Officerperformance

Memberrelationships

Directorrelationship and evaluation
Communityrelationships

Legislative and governmentadlationships
Communication among Governing Council members, staff, tea@mr€£ommunity

A A2 _5_-9_95_95_9_9_°9_-2_-2_-2-
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Ranking
< Satisfied| Not Satisfied >

Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
S The school provides a | The school provides The school providea| The school provides &
E clear, comprehensive, | aclear planfor an limited planfor an inadequate or
lL>° and cohesive plarior annual seHl annual seH incomplete planfor
@ an annual seff evaluation of the GH evaluation of the GB, an annual self
= evaluation of the GB | that reflects that evaluation of the GB.
S |UKFG NBFfS(o2R&Qa --OR-
3 effectiveness and effectiveness. The applicatiordoes
2 focuses on continuous not addressthe self
% improvement. evaluation of GB

members.

Comments:
Partially Meets

The applicant does ngirovide aclear plan for an annual sedfvaluationthat focuses orcontinuous
improvement.

The applicant stated that the governing council will annually conduct &s@it f dzi G A 2y (0 2
the Council is performing well and areas that need improvement and to clarify member roles and
responsibilities, which in turn will help strengthesnemunication and understanding among Council
YSY0oSNHE®E

However the applicant does not provide a clear plan for conducting #eelfiation of the key areas of
governance relevant to effectiveness and continuous improvement. Rather the applicant growigte

aAARSYy

a list of what may be evaluated. The applicant does not identify what tools will be used to measute the
efficacy and continued improvement of the proposed school, the steps that will be used to conduct the

seltevaluation, or what steps will be tak afterwards to focus on continuous improvement.

C.Leadership and Management.

C.(1) Describe how the governing body will monit@amizational financial, and academic outcomes
on anongoing basis to ensure that yoschool issuccessfullyneetingits missiorand providing a quality
education

New Mexico Gateway Academy's Governing Council will meet monthly to monitor organizational,
financial and academic outcomes. The Council will review monthly finance reports, evaluation of the
data aboutstudent withdrawals and year over year retention rates, and, most importantly, student

academic achievement. Establishing a strong line of communication and partnership between the

Council and the Director, the Council and third party vendors, and aaibpagrties will be vital to the
success of NMGA.

The Governing Council will appty become a Boardf Financeand provide oversighbf the Schodk
finances by adopting aannualdo dzZR3ISlG 6KAOK gAff AyOfdzRS (KS
New Mexico Public Education Commission Final 12/9/14 Paged8
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scheduleto ensurethat the Schoolis achievingits mission.

compared to the monthly finance reports to ensure the financial stability of the Schibel.Council
member who serves as Treasurer Wwal familiar with the fiscal affairs of NMGA and shall keep the
Ay licknSedBoisihSs¢ Manapét isiinatilea D! Q &

Couwncil informed of theSchod a
to so act. The Treasurer will have knowledge of public school finance laws, rules, and policies and shall

TAYIyOSa

Each month, the annual budget will be

serve as the Chairperson of the NMGA Finance QteemiThe Treasurer shall attend the PED Spring
Budget Workshop and/or any other financial regulatory training recommended by the Director or the
Business Manager.

The Governing Council is responsible for setting policies for monitoring and ensurirgmooenand
successful implementation of those polici@$he Council will monitor NMGA through a variety of tools,

including, among other thingsadministrator evaluationsfrequent direct reporting from the Director

suggestions from the Schodldvisory Counciparent surveysand multiple data

and staff;
odzA f

O2f t SOUAYIAKNBLERZNIAY3 (22fa 6KAOK gAff 068
Ranking
< Satisfied| Not Satisfied >
Exceeds 12 Meetst 9 Partially Meets 2 Does Not Meet 1
tKS d0K22f|¢KS a0OK22f|[¢KS aOK22f|[¢KS aoOK2

C(1)Monitoring

descriptions ohow
the Governing Body
will monitor outcomes
clearlydemonstrate
anunderstanding of,
and capacity to,
monitor the
organizationg
financial, and
academic success of
the school, to ensure
the schodis meeting
its mission, and able tg
manage and sustain a

guality school.

descriptions ohow the
Governing Bodwill
monitor outcomes
adequately
demonstrateits
understanding of, and
capaity to, monitor
the organizational
financial, and academi
success othe school,
to ensurethe school is
meeting its mission.

descriptions ohow the
Governing Bodyvill
monitor outcomes
demonstrates a limited
understanding of, and
capacity to, monitor
the organizational
financial, and academi
success of thechool,
to help the school
meet its mission.

description ofhow
the Governing
Bodywill monitor
outcomes is
inadequate or
incomplete.
--OR-
The schoobdoes
not addressthe
prompt.

Theapplicanf) &

¢ KS

g ALt

Comments:

Partially Meets

I LILX A Ol y (Govariirtg C&uacil willkrieét mantkilBto monitor organizational, financ
and academic outcomes.The applicant provides a limited description of the informatiba council
NB J A S graview mdnthly fiiedce keportss évdlubtiordiof the data about student

withdrawals and year over year retention rates, and, most importantly, student academic achievér
The applicant does not specifically idéptivhat student academic achievement data will be provided
reviewed.

RSAONRLIIAZ2Y A

27T

K2 g

0KS D2@SNYyAy3
understanding of, and capacity to, monitor the organizational, financial, and academicsottes
proposedschool, to help the school meet its mission.
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The applicant provides some detail about the financial oversight and the actions of the finance
O2YYAUUSS ad
FAYLFYOAILt adlroAfAate 2F GKS {OK22f da

The applicant does not provide any specific details on how the governing couhmibwitor academic

2NJ 2LISNY GA2y L 2dzi02YSao ¢ KS | LILIX A Ol vy hroagh & |i

variety of tools, including, among other thingadministrator evaluationsrequent direct reporting
from the Director and staff; suggestions from the School Advisory Copaiit surveysand multiple
data collecting/reporting tools whichivt £ 6S odzAf G Ayid2 (GKS {OK22f
not provide specific descriptions of how the council will monitor the operations or legal compliance
actions the council will take in order to monitor the performance in these areasafgpieeant does not
demonstrate how the council wilnsure theproposedschool is meeting its mission, and does not
demonstrate that the council will be able to manage and sustain a quality school.

The applicant also states that it will use the meetiagsan opportunity to establisstrong lines of
communicationwith the Director andhird party vendors The applicant does not identify which third

party vendors and what the relationship with those vendors will be. It is unclear if this aligns with th

LINE L2 ASR aO0OK22f Qad NBLRNIAY3 &dNHzOGdzZNBE 6 KA OK
out that policy.

C.(2) Identify and provide alear, comprehensive, and cohesidgescription of the leadership
characteristics and qualificatis for the head administrator needed to run your school. In your
description, takénto account the mission of the schoolAccordingly, includevidence of a clear plan
(i.e., job search process, timelines etc.) to hire and evaluate a higdyified administrator.

If the proposed head administrator is a founder or already identified, provitleaa, comprehensive,
and cohesivalescriptionof his/herleadership chaacteristics and qualificatiorfer running your school
and delivering its unique mission.

Finally, provideevidence of a clear plato both hire andsubsequentlyevaluate a fghly qualified
administrator.

Leadership Characteristics ar@ualifications of the Director
The Director of NMGA will have the following leadership characteristics and qualifications:

1 Academic AchievemenResponsible for developing programs that will enable students and

GFGAy3Z GaGKS | yydzZ f 0 dzR3SGtoensukeftfe 0

¢

families to be successful and meet their academic goals. Additionally, responsible for the school

meeting its education goals and objectives for student progress and performakigle. to
implement programs to ensure academic success for a diverse group of students.

Management:Supervises the staff of the school. Creates policies and procedures in regards to

performance management, succession planning, staffing requirements, etc.
KIgS | Oft2aS NBflIGA2yaKALl 6AGK (KS

Mustebéo ab
a0Kz22f Qa

1 Finance:Work with the Business Manageand Finance Committe® oversee and manage
budgets and forecastingManage the budget and expenditures in cooperation with the Finance

Committeeto meet financial obligations.
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1 Marketing: Promote theSchoothroughout the community and develop relationships within the
charter school networkWork closely with staff on enrollment and retention programs. Actively
participate in community events.

1 Government Affairs / Public Relations: Able to educate and inform community leaders and
legislative committees via local and state meetings as needed.

1 ComplianceManage all reporting needs required by the state and administration of grants, as
applicabk.

1 Facilities ManagementEstablish procedures that create and maintain attractive, organized,
functional, healthy, clean, and safe facilities. Assume responsibility for the health, safety, and
welfare of students, employegand visitors. Develop clép understood procedures and provide
regular drills for emergencies and disasters.

Qualifications for the Director include:

- al & ideita &r equivalent work experience
New MexiccAdministrativelicense or ability to obtain a license
Experience withocal, State, and Federal laws and reporting
Experience in a charter school environment preferred
Experience in Career Pathways and dual enroliment preferred
Experience using a student information system
Strong written and verbal communication skills

Recruitment

Upon approval of this charter application in the Fall of 2015, the Governing Council will engage in the

F2tf26Ay3 LINPOS&aa (2DIGBONXzZA G YR KANB (KS {O0OK22fQ
1. ldentify who wilbeinvolved in the selection process and establisblectioncommittee.
2.58TAyS (KS RS&EANBR OKIFNIYOGSNRAGAOE 2F GKS {OK?2
3. Write and/or modify a detailed jotescription and annual measurable outcomes.

Januaryc March 2016:

1. Advertise nationally in weknown educational trade publications suak Education Week, via
online job recruitment sites such as Monster.com, and in local media throughout New Mexico
and the surrounding states.

Screennitial applicants.

3. Develop interview questions for each interview committeesedon 4 KS 5ANBOG 2 NRA&
description.

4. Train three interviencommittees (Governing Council Committee, Staff Committee, Community

Forum Committee)

a. Rubric for the GverningGuncilCommitteewill be developed by thea8erningCouncil

b. Rubric for the Staff Committee will be demdd by the staff.

C. Rubric for the Community Forum will be developed by Community Forum participants.

Candidates intervieweith one sessiohythe members of the three interview committees

Selection Committee debriefs with each interview committédentify top candidates.

Check references.

Selection Committee comes to a final decision and recommends th&oWerning Council hire

thecandidatepreferred bythe SelectiorCommittee.

N

N O;

March 2016: Notify selected and nealected candidatesf Counci2 decision.
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Ranking
< Satisfied| Not Satisfied >
Exceeds 8 Meetst 6 Partially Meets 2 Does Not Meet 1

The school provides a| The school provides | The school provides The school provides ar
clear, comprehensive,| cleardescription of | alimited description| inadequate or

= and cohesive the desired, or, if of the desired, or, if | incompletedescription

§ description of the selfected, the hee}d selfected, the hee}d of '5he head )

g desired or, if selected,| F RYAYAAaUNJ I RYAYAAauUNLTFRYAYAaAauNT

5 thq head ) leadership gualifications. The | qualifications, and the

© I RYA Y A &u NJ | characteristics and | school provided plan to hire and

‘g leadership gualificationsand some evidencef a | evaluate an

€ characteristics and may or may not plan to hire and administrator.

2 gualificationsand clearly take into evaluate an --OR-

2 takesinto account the | account the mission | administrator. The application

T mission of the school | of the school The providesno planto

S The school provides | school provided address the head

o evidence of aclear | eviderce of a plarto F RYAYA&dNT
planto hire and hire and evaluate a qualifications and the
evaluate a highly highly-qualified hiring and evaluating of
qualified administrator. an administrator.
administrator.

Comments:

Partially Meets

z

Theapplicantprovides a linted description of the desireE S R I RYAY A &G NI (2 NRa | dzI £ .

2 KSNB (GKS [ LILX MmeDirgctor okKNMSA willihlavé Sielowingdéadership
characteristics and qualificatiohs 1 KS& LINP OSSR G2 fAad LRaAiAdAzy N
characteristics and qualifications. These responsibilities include, among ditleveloping programs
that will enable students and failies to be successful and meet their academic §aalz reaties O 6
policies and procedures in regards to performance management, succession planning, staffing
requirementg X aikdwigth@he Business Manager, and Finance Committee to oversee and manage
budgets and forecasting X anagd tBe budget and expenditures in cooperation with the Finance
Committee to meet financial obligatiofisz ra@amidteibe School throughout the community and
develop relationships within the charter school netwbrk anag® dreporting needs required by the
state and administration of grants, as applicablE I staBlishup@®Eedures that create and maintain
attractive, organized, functional, healthy, clean, and safeXagilA S a ® ¢ b2yS 2F (K
responsibilites constitute leadership characteristics or qualifications.

&
QX
—

(s}
Qx¢
(7))

The applicant does provide a limited list of qualifications that includes :
Gl aGSNNa RSINBS 2N SljdAagltSyid 62N)] SELSNARSYO
New Mexico Administrative License or ability to obtain a license
Expeience with Local, State, and Federal laws and reporting
Experience in a charter school environment preferred
Experience in Career Pathways and dual enroliment preferred
Experience using a student information system

Strong written and verbal communicatikillsb ¢

w
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The list of qualifications does not include experience in an online environment, and therefore does not
fully reflect theproposeda OK 2 2 £ Q Durivightiie &apaiyy dterview, the applicant stated previolis
experience in online schools was not necessditye description of qualifications listed is also limited as
it does not identify the number of years of required experience.

Theproposedschoolprovided some eidence of a plan to hire, but no evidence of a plaevaluatean
administrator.

¢ KS | LJJ AOI yi aafprovabosthidicKartdr applitation i@ thé RalkoS2015, the Governing

Council will engage in the following procesdN® ONHzA i | YR KANB G(GKS {OKR2f Q&
w M @ Identify who will be involved in the selection process and establish a selection committee.
WH®5SFAYS (GKS RSAANBR OKINIOGSNRaidAaAOa 2F (GKS { OKz2
wo ® Write and/or modify a detailed job description aadnual measurable outcomes.

The applicant further identifies that it will engage in an eight step hiring processJaoomary March

2016. This process will includevartisng nationally, screering initial applicants develognginterview
guestionstrainingthree interview committeesinterviewing candidates, debriefing with thelsction

Committeeandeach interview committee to identify top candidatedeckingreferences and coming
to a final decision and recommeimgjthat the Governing Coundiire the candidate preferred by the
Selection Committe® ¢ KS | LILJX AOlF yiQa RSAONARLIIA2Y ARSY{JATASaA
will have an evaluation rubric, but does not identify how the rubrics will be utilifteslso does not
providecSF NJ GAYSEfAySa 2N RIFGSao C2NJ 1KSaS NBlrazyaz
of a planto hire a head administrator

¢CKS LI AOFyGQa NBalLRyaS R2Sa y2G I RRNBaa | LIX Iy
provided alomy with the job description, but it is not accompanied by a plan with timelines, responsjble
parties, or action steps.

Because the applicant has not provided a clear plamnir®and evaluate a highlyualified administrator
has not provided aleardescription of the desired leadership characteristics and qualificatiand has
not fully taken into account the mission of theroposedschoo] this response is limited.

C.(3)Describe how the governing body will convey and delineate the rolesesmpmnsibilities of your
a0K22tQa KSFR [ RYAYAAGNT G2 N® t N2EGARS | LIN|
responsibilities that are significant and unique to charter school leaders. Attach the job descriptio
Appendix C.

The Governing Council will convey and delineate the roles and responsiilitiesSchool'®Birector in
GKS S5ANBOI2NNa 220 RSAONALIIAZ2YT RdAdzZNAYy3I GKS AydSN
5ANBO0G2NRa 02y i NI Ol Tandédnkhe effectiv@riess &ualatiofi Bol dnl (BocdsO K 2 2 f

The Governing Council will be responsible for:
1. Setting the Governing Council's goals andSkhod goals.
2. Requiring the Director to develop a work plan to accomplisi tAeK 2gBalsQ a
3. Defining the criteria to be used to measahievement othe goals.
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4, 5SSt 2LAy3 (GKS BS5ANBOG2NRa SFFSOUAYSySaa SOl ft
surveys.
5. Conductingmidyear and end of year effectiveness evaluations of the Director including
O2yaARSNIGA2Y 2F GKS S5ANBOG2NNAE O2yGN) OGdzZlt 20
6. Meeting with the Director to review the results of the midyear and end of year effectiveness
evaluations identifying the strong pointthe5 A NS O 2 NR& LISNF2NXI yOSZT | N
and any pioritiesor goals that theyoverningcouncil wishes the Director to foous.
Please seé\ppendixCF2NJ 6 KS 5ANBOUG2NNE 2206 RSaéwdatdifody | YR
that will be considered by the Governing Council for adoption and use.
Ranking
< Satisfied| Not Satisfied >
Exceeds 4 Meetst 3 Partially Meets 2 Does Not Meet 1
The school describes a| The schootlescribes | The school describes| The school provides
clear and a clear plarfor how | limited planfor how | aninadequate or
c comprehensive plaror | the governing body | the governing body | incompleteplan to
-% how the governing body will convey and will convey and hire and evaluate an
= will convey and delineate theroles delineate theroles administrator.
O delineate theroles and | and responsibilities | and responsibilities of --OR-
5 responsibilities of the | ofthed OK 2 2 f Q thea O K 2haid Q & | The application
ju a0K22f Qa K 9 administratorand administratorand providesno planto
;é’ administratorand provides an providesalimited job | hire and evaluate an
g provides a detailed job | adequate job descriptionfor the administrator.
g descriptionfor the descriptionfor the head administrator
o head administrator that| head administrator | that may or may not
T includes a that inclucesa listof | include a listof
< comprehensive lisof responsibilities that | responsibilities that
) responsibilities that are| are significant and | are significant and
significant and unique | unique to charter unique to charter
to charter school school leaderand school leaderand
leadersand attaches it | attaches it as attaches it as
as Appendix C Appendix C Appendix C
Comments:
Partially Meets
The applicant provided a limited plan for how theverning body will convey and delineate tiudes
and responsibilities of thproposeda OK 2 2 f Q& K S I. Rhe lapgRlantystatatfiSNI aliDe2Nd SINY A y 3
| 2dzy OAf gAff O2y©@Seé IyR RStAYySIGS GKS NRfSa| I yR N
220 RSAONRLIIAZ2YT RdAzZNAYy3I GKS AYyUSNBASSG LINRPOS@Aa oAl
while governing the Schodl;y R Ay GKS STFFTFSOUAODSYSEKSSPLIINZA ORFY Qa2

response does not provide specific timelines, responsibilities, or action steps.

The applicanprovides a job description for the head administrator that includes a ligeoéral
responsibilitiesattachedas Appendix C.
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While applicantprovides a job description for the headiministrator that includes a list of general

responsibilities, attached as Appendix C, that list does not include any responsibilities that are sigpificant

and unique to charter school leaders. The responsibilities listed indpeeation and managemeruf

the school, management the staff at the school which includes all additional administrative staff and all

teachers helpingmanage the relationship between the school, the Governing Council,

and any third party contractorsleveloping programs that wignable students and families

to be successfiand meet their academic goals, creatpwlicies and procedures in regards to
performance management, succession planning, staffing requiremmatsagng the budget and
expenditurespromotingthe school thraghout the communitymanagng all reporting needs required
by the stateand administration of grants, and establishipgcedures that create and maintain
attractive, organized, functional, healthy, clean, and safe facilifiee applicant also providesbrief list
of supervisory responsibilities as they relate to instructional staff.

The applicant did not include responsibilities suclnasgring compliance with terms of the charter
contract, reporting on performance according to the contract framekgpcommunicating with the CS
and PEC, among other responsibilifiehich are significant and unique to charsehool leaders

U

Because the applicant has provided a limited plan for how the governing body will convey and delineate

the roles and responilities of theproposedd OK2 2 f Qa4 KSIR I RYAY A &0 NI (

2NJ | yF

limited job description that does not include a list of responsibilities that are significant and unique|to

charter school leaders and attaches it as Appendix C, this respolisated.

D. Organizational Structure of the School.

D.(1) Provide alear, comprehensive, cohesive, and reasonabtganizational chart and narrative that
aligns structures with the mission of the schoahd demonstrates alearunderstanding of appropriate
relationships between governance, administration, teaching, support staff, and external agencies
are essential to the school.

Below is an organizational chart for NMGA. The chart represents the relatioasips)

1 govenance (the Governing Council);

9 administraion (Director, Strategic Planning Coordinator, Manager of Exceptional Students,
Office Administrator/Registrar (to be appointed as the required Chief Procurement Officer));

9 teacherg(general and special edation)

1 support staff(advisor/counselods and

1 with NMGA Governing Council apprgvabntraced servicesincluding a licensed Business
Manager, Operations Manager, Technology Manager, Social Worker, diagnostician,
therapists.

and

and

The NMGA Governing Council is the governing body of the School and has the responsibility to see that
the terms of the charter are met and to oversee the operations of the Sdi@IGoverning Council is

responsible for setting policies for monitoring arsuring compliance and successful implementation
those policiesThe Governing Council will haed evaluate the performance tife Director.

The Directorreports to the Governing Council regarding akittars concerning the operation and

of

managementof the School. The Director will ensure that all policies and directives of the Governing
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Council are carried oufthe Directowill manage the staff at theSchoolwhich includes all additional
administrative staff, teachers, and support staff. Addigilbyy the Director will help manage the
relationship between the School, the Governing Couwrdl,any third party contractors (ségpendixC
F2NJ GKS 5ANBOJi2NNaE 220 RSAONALIIAZY

Reporting and other responsibilities of administrative staff, teachers, and support staff are illustrated in
the organizational chart and are described in detail in their job descriptions fgeandixC).

Strategic
Planning

Coordinator

Manager of
Committees Exceptional
Students

Special Ed andg

General
Director Education
Teachers

Governing

: Contracted School
Council

Services: Counselors/

Licensed Business Mg Advisors

Operations Mgr
Technology Mgr Office
Social Worker Administrator/

Diagnostician Registrar
Therapy Services

Ranking
< Satisfied| Not Satisfied >
Exceeds 8 | Meetst 6 Partially Meets2 | Does Not Meet 1
New Mexico Public Education Commission Final 12/9/14 Page96

New Mexico Gatewacademy (NMGA)




Application

D.(1)Organizational Structure

The school provideg
aclear,
comprehensive,
cohesive, and
reasonable
organizational chart
and narrative that
align structures
with the mission of
the schooland
demonstrate aclear
understanding of
appropriate
relationships
between
governance,
administration,
teaching, support
staff, and external
agencies that are
essential to the

school.

The school provides g
clearorganizational
chart and narrative
that demanstrate an
adequate
understanding of
appropriate
relationships between
governance,
administration,
teaching, support
staff, and external
agencies that are
essential to the
school.

The school provides a
limited organizational
chart and narrative of
the relationships
between governance,
administration,

teaching, support staff,

and external agencies
that are essential to
the school.

The school provides
aninadequate or
incomplete
organizational chart
and narrative of the
relationships between
governance,
administration,
teaching, support
staff, and external
agencies that are
essential to the
school.

--OR-
The applicatiordoes
not includean
organizational chart
and supporting
narrative.

Comments:

Partially Meets

Theapplicantprovides a limited organizational chart and narrative of the relationships between
governance, administration, teaching, support staff, and external agencies that are essential to thg
proposedschool.

According to the best practices and the prior orgational descriptionshie governing board should

1%

have only ondlirect report, the head administratpmwho is responsible for all hiring, supervision, and
evaluation of staff.¢ KS | LILJX A Ol yiQa RSAONARLIIAZ2Y | f Avatythe
organizational chart. Specifically, the following statements appear to conflict with the organizational
O K I NJnherGovernicgiC®uncil will hire and evaluat& S LIS NF 2 N | y OS he Directok S
reports to the Governing Council rgling all matters concerning the operati and management of
0 KS { OK & HefDieEtor Wil iRlp manage the relationship between the School, the Governing
Counciland any third party contractof ¢

The organization chart shows the following diregports to the governing board:
w[ AOSY&aSR . dzaAySaa aiaNJ

whLISNIGA2ya adaN
w¢SOKy2t 238 aiaN
w{20AFf 22NJ]SNJ
WSAL IY2Aa04A0ALY

w¢ KSNI LI { SNBAOSaA
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