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(March 9, 2012, 9:36 a.m.)

THE CHAIR: The Public Education
Commission meeting Friday, March 9, 2012, is h
called to order. We will begin with a roll ca
from Commissioner Gant.

COMMISSIONER GANT: Commissioner Per

COMMISSIONER PERALTA: Here.

COMMISSIONER GANT: Commissioner Ber

COMMISSIONER BERGMAN: Here.

COMMISSIONER GANT: Commissioner Po

COMMISSIONER POGNA: Here.

COMMISSIONER GANT: Commissioner Ca

COMMISSIONER CANFIELD: Here.

COMMISSIONER GANT: Commissioner Ca

COMMISSIONER CARR: Here.

COMMISSIONER GANT: Commissioner Shearman.

COMMISSIONER SHEARMAN: Here.

ereby

alta.

gman.

gna.

nfield.

rr.

COMMISSIONER GANT: Commissioner Ga rrison.
THE CHAIR: Present.
COMMISSIONER GANT: Commissioner Ga ntis
here. Commissioner Lopez will not be in atte ndance
today.
THE CHAIR: Thank you, sir. We hav ea
quorum.
We will begin with the Pledge of
19 Eant Marey, St 110 201 Third NW, Sutc 1630
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Allegiance and Salute to the New Mexico Flag b
Commissioner Vince Bergman.

(Pledge of Allegiance and Salute to

New Mexico Flag conducted.)

THE CHAIR: We have a Statement of
Aspiration, and that would be me. But thinkin
none, | do want to just mention that Item 10 o

agenda, we're going to be celebrating some
Golden Apple Award winners, and those are
outstanding teachers in New Mexico. And | ju
to remind everyone about a couple of things a
education.

It's been said that education is th
equalizer in the society. To be exact, "Educ
is the great equalizer in a democratic societ
if people are not given access to a quality
education, then what we are doing is creating
underclass of people who will ultimately chal

our very way of life." Geraldo Gonzales, the
University Dean of the Indiana School of Educ
declared that. And we all know it to be true
Item No. 5 is Approval of the Agend
there any comments, changes to this? The Cha

entertain a motion.

COMMISSIONER CARR: | move we appro

the

g of

n the

st want

bout

e great

ation

y. And

an

lenge

ation

a. Are

ir will

ve the
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agenda.
COMMISSIONER SHEARMAN: Second.

THE CHAIR: Moved by Commissioner Ca

rr,
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REPORTING SERVICE

seconded by Commissioner Shearman. All those in
favor, say "Aye."

(Commissioners in favor so indicate. )

THE CHAIR: Opposed, "No"? The agen da is
approved.

Item No. 6, Election of PEC Officers . The
Public Education Commission Rules of Procedur e
establish the process for the election of off icers.
The General Counsel for the Department shall preside
over the election of the Chairperson of the
Commission. No second is required for a nomi nation.

After nominations are closed,

Commissioners shall record their votes in am anner
consistent with the Open Meetings Act. If th ere is
one nominee, the election shall be conducted by
voice vote.

The Chairperson shall be elected by a
majority vote. In the event that a tie persi sts
after three ballot attempts to elect any offi cer --
and | love this -- the winner shall be decide d by an
equal game of chance, such as a roll of dice or a
card draw.
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Upon election, the Chairperson shall
the office -- shall take office and preside ov
election of the Vice Chairperson and Commissio
Secretary, who shall be elected according to t
same procedures used in electing the Chairpers

We have our General Counsel here tod
Good morning, sir.

MR. VENTURA: Mr. Chair, members of
Commission, let me just correct you. My name
Roderick Ventura. | am an Assistant General
Counsel. | don't want Willie Brown yelling a
who is the General Counsel.

THE CHAIR: Just let him know you w
promoted.

MR. VENTURA: Okay. Given you've r
rules from Section 3(A)(1) of the PEC Rules o
Procedure, we are going to now conduct the el
of the PEC officers for the coming year. 1d
in my envelope some written ballots, if it co
that, and a pack of unopened cards.

So the first thing | need to do is
entertain any motions for nominations for the
Do | hear any nominations? Mr. Peralta.

COMMISSIONER PERALTA: Mr. Counselo

would like to nominate Andrew Garrison for th

take

er the

he

on.

ay.

the

t me,

ere

ead the

f

ection

o have

mes to

Chair.

r, |
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position of Chair.

MR. VENTURA: Commissioner Peralta
nominates Andrew Garrison. There is no need f
second as Mr. Garrison has read the rule. Is
any other nominations for the Chair? Commissi
Pogna?

COMMISSIONER POGNA: Mr. Chair, | mo
that nominations cease.

MR. VENTURA: Move that nominations
Actually, | don't think there's a procedure f
having nominations cease under the rules. |
just say -- | will just give it a one, two, t
Is there any other nominations? Going once.
twice. And there we are.

It is -- we have one nominee, and i
Mr. Andrew Garrison for Chair. It does say t
can conduct this in a voice vote. So what I'
to do for the record, I'm just going to do a
roll-call vote here. The question is shall y
elect Commissioner Garrison to be Chair of th
for the upcoming year? Commissioner Bergman?
COMMISSIONER BERGMAN: Yes.

MR. VENTURA: Commissioner Canfield
COMMISSIONER CANFIELD: Yes.

MR. VENTURA: Commissioner Carr.

there

oner

ve

cease.
or
will
hree.

Going

tis

hat we
m going
quick
ou

e PEC
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COMMISSIONER CARR: Yes.

MR. VENTURA: Commissioner Gant.

COMMISSIONER GANT: Yes.

MR. VENTURA: Commissioner Garrison.

THE CHAIR: Yeabh.

MR. VENTURA: Commissioner Lopez is
present. Commissioner Peralta.

COMMISSIONER PERALTA: Yes.

MR. VENTURA: Commissioner Pogna.

COMMISSIONER POGNA: Yes.

MR. VENTURA: Commissioner Shearman

COMMISSIONER SHEARMAN: Yes.

MR. VENTURA: Okay, it is unanimous
Unanimously, Commissioner Garrison is once ag
Chair. And under the rules, now the nominati
for the other officers of Vice Chairperson an
Commission Secretary. The PEC rule goes on't
"Upon election, the Chairperson shall take of
and preside over the election of the Vice
Chairperson and Commission Secretary, who sha
elected according to the same procedures used
electing the Chairperson.”

So Commissioner Garrison, go ahead.

THE CHAIR: The Chair will open up

nominations for Vice Chair of the Public Educ

not

ain the
ons go
d

0 say,

fice

Il be

ation
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Commission.

COMMISSIONER BERGMAN: Mr. Chair, |
nominate Commissioner Shearman to continue in
role as Vice Chairman.

THE CHAIR: Thank you, sir. Are the
other nominations for the position of Vice Cha
The one, two, three, or --

MR. VENTURA: However you like.

THE CHAIR: I'm just teasing. Any o
Seeing none, we will take a -- we can do the
vote, yes?

MR. VENTURA: Yes, you can.

THE CHAIR: We can do the voice vot
Ms. Carolyn Shearman as Vice Chair of the Pub
Education Commission. All those in favor, sa
"Aye."

(Commissioners in favor so indicate.)

THE CHAIR: Opposed? Seeing none,
unanimously, Carolyn Shearman, congratulation
are Vice Chair.

COMMISSIONER SHEARMAN: Thank you.

THE CHAIR: Now for the position of
Secretary. The Chair will open up the floor
nominations.

COMMISSIONER CARR: Mr. Chair?

would

her

re any

ir?

thers?

voice

e for

lic

s. You

for
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THE CHAIR: Mr. Carr.

COMMISSIONER CARR: | would like to
nominate Eugene Gant as Secretary.

THE CHAIR: So done. Any other
nominations? Seeing none, we will proceed wi
voice vote. All those in favor of voting for
Secretary -- for -- well, you are current Secr
so that wouldn't be incorrect -- Commissioner
or Secretary of the Public Education Commiss
say "Aye."

(Commissioners in favor so indicate

THE CHAIR: Opposed, say "No"?
Unanimously, congratulations, Secretary.

COMMISSIONER GANT: Thank you, I ho

THE CHAIR: | just want to mention,
though it wasn't allowed, Commissioner Pogna
sounded real great to cease all nominations.
really like that. Any other items on that?

MR. VENTURA: No. We can run to th
agenda item.

THE CHAIR: Awesome. Thank you, si

MR. VENTURA: And the next agenda i
the Open Meetings Policy, which the Chair, if
Chair would like, I'll go on with that.

THE CHAIR: Sure.

10
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MR. VENTURA: Okay. Under the Open

11

Meetings Act, particularly Section 10-15-1(D), a
public body needs to determine at least annual ly in

a public meeting what notice for a public meet ing is
reasonable when applied to that particular bod y.
What has been presented to the Board is the pr oposed
Open Meetings Policy of the State of New Mexic o for
2012. | will point out it is the same Open Me etings
Policy that we used last year, and | think it' s the
same one we used the year before that, and ve ry
possibly the one we did before that.

The -- just a quick summary of what it
provides: It provides that, for regular meet ings,
notice is reasonable when notice of the date, time,
and place of the meeting is deposited for mai | or
transmitted by facsimile or e-mail at least t en days
prior to the meeting to individuals, organiza tions,
broadcast stations, newspapers that provided a
written request for such notice. It also pro vides
for, in cases needed, emergency meetings. Em ergency
meetings are special meetings called under
unforeseen circumstances that, if not address ed
immediately, will likely result in injury or damage
to persons or property or substantial financi al
loss.
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Under an emergency meeting, notice n
to be in 24 hours. Notice can be given by ora
notice of the date, time, and place to the
Associated Press, the United Press Internation
the New Mexican, the Albuquerque Journal, thre
Albuquerque television stations, and other bro
stations and newspapers of general circulation
have provided a written request for notice in
accordance with the Open Meetings Act.

Our Open Meetings Policy, or our pr
Dpen Meetings Policy, also provides for tele
attendance, and Commissioners may attend by p
but only if permitted -- only if the conferen
telephone is conducted pursuant to Article VI
the Commission's rules and procedures, which
require that all parties are able to hear eac
other, communicate well, and identify each ot
telephone.

That being said, I'm open to any qu
that the Commissioners might have about the O
Meetings Policy.

THE CHAIR: No questions, sir.

MR. VENTURA: Okay, then. You can

nhead and request -- make a motion for a vot

approve the Open Meetings Policy.

12

eeds
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THE CHAIR: The Chair will entertain
policy to approve the Open Meetings --

COMMISSIONER CARR: Mr. Chair -- sor
Mr. Chair, | move we approve the Open Meetings

COMMISSIONER GANT: There is a writt
motion.

THE CHAIR: You want to read the ful
motion?

COMMISSIONER CARR: Oh.

THE CHAIR: Item 7?

COMMISSIONER CARR: I'm sorry. I'm
hat the Public Education Commission adopt t
attached Open Meetings Policy for the remaind
the 2012 calendar year in accordance with the
Meetings Act, Section 10-15(D)(1)(d), NMSA 19

THE CHAIR: There is a motion on t
floor. Do we have a second?

COMMISSIONER BERGMAN: Second.

THE CHAIR: Seconded by Commissione
Bergman. We can do this just by voice vote?

MR. VENTURA: Yes, you can.

THE CHAIR: All those in favor, say

(Commissioners in favor so indicate

THE CHAIR: Opposed, "No"? The mot

passes unanimously.

13

ry.
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Item No. 8 is approval of the minute
the December 15th and 16th meeting in Albuquer
Has everyone had a chance to review the minute
so, are there any changes or items of correcti
If there are none, the Chair will entertain a
for approval.

COMMISSIONER CARR: Mr. Chair, | mov
approve the minutes.

COMMISSIONER PERALTA: Second.

THE CHAIR: We have a motion by
Commissioner Carr, seconded by Commissioner P
All those in favor of approving the minutes o
December 15th and 16th meeting, 2011, say "Ay

(Commissioners in favor so indicate

THE CHAIR: Opposed, "No"? The min
are approved.

We do have an open forum. It'sat
item at 10:15. So that gives us about 30 min
move on to Item No. 10. And this is the reco
of the Golden Apple recipients.

The Golden Apple Foundation of New
Golden Apple, is a 501 (c)(3) nonprofit organ
established in 1994 with a mission for recogn
excellent teachers and improving the quality

teaching. Each year Golden Apple recognizes

14
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teachers from around New Mexico with the Golde
Apple Award for excellence in teaching.

The award winners, Golden Apple Fell
give back to their profession due to many ways
formal and informal, in which they mentor and
prepare other teachers. One significant way t
give back is through teaching and mentoring as
teachers in the Golden Apple Scholars Program.

The Scholars Program provides an ann
summer institute to college students preparin
become teachers in New Mexico schools, beginn
with their first summer past high school grad
and continuing through the summer before they
heir teaching careers. The Scholars Progra
provides mentoring and continuing professiona
development once the Scholars begin their tea
careers.

Today we are pleased to have with u
Merrill, the Executive Director of the New Me
Golden Apple Foundation, and Tom Keyes, the S
Director. Tom is -- where is Tom? Oh, is it
"Keyes"?

MS. MERRILL: Yes, itis.

THE CHAIR: Okay, | did pronounce t

right. Thank you for joining us today. Ms.

ows,

, both

help
hey

piring

ual
gto
ing
uation
begin
m also
I

ching

s Celia

Xico

cholars

hat

Merrill
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will introduce each of the seven middle school

16

teachers. We will then ask the teachers to co me to
the podium to tell us a little bit about their

teaching careers. Following this, we would i ke to
congratulate each of you, and we do have

certificates for you. Please come on up. Goo d
morning.

MS. MERRILL: Good morning. How are you
today?

THE CHAIR: Doing excellent. | thi nk we
have a clip on that microphone. So just spea k into
the mic so we have you transcribed.

MS. MERRILL: Okay. It's goodtob e here.
Thank you very much for the opportunity to re cognize
these outstanding teachers. We do have seven
teachers. And I'm looking for the sixth, but | know
five are here -- okay, all right. Good. And our
teacher from Las Cruces is not able to be her e
today.

But let me introduce for you the se ven
that we have recognized this year. They all teach
at the middle-school level. We alternate the levels
that we recognize. So our nominations are op en now
for elementary teachers who will be recognize din
2013.

SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

e A S
o o0 M W N PP

17
18
19
20
21
22
23
24
25

v

Our first -- I'll just take them in
alphabetical order. Tammy Crespin teaches art
over 300 students each year at Madison Middle
in Albuquerque Public Schools.

Nathaniel Evans teaches math and sci
at Taos Municipal Charter School.

Gretchen Rockenfield teaches languag
and reading at Maxwell Municipal Schools.

Ray Rodriguez teaches special educat
students and also social studies and languag
at Lincoln Middle School in Rio Rancho Public
Schools.

Lisa Todd teaches math at Taylor Mi
School in Albuquerque Public Schools.

And Andrea Yarbrough teaches scienc
is the science chair at Mountain View Middle
in Rio Rancho Public Schools.

Our teacher who is unable to join u
is Paulo Oemig, who teaches science at Zia Mi
School in Las Cruces Public Schools.

So I'm very pleased to presentto y
these teachers. [Applause.]

THE CHAIR: Now, | want to take a |
bit of time with this. If we could have -- |

we'll go with the alphabetical order, since t

17
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what we started with. Each teacher, just tell us a
little bit about your careers and why you're

standing before us today in the sense that wha t
makes you special, what makes you great and yo ur
specialty.

Tammy? Yes. And speak into the mic ,
please, and announce your name for the record.

MS. CRESPIN: Hi. My name is Tammy
Crespin. I'm the art teacher at Madison Middl e
School in Albuquerque, New Mexico. Thisis m y
fourth year teaching art. | originally start ed out
as an elementary school teacher, and then | w orked
my way up, proudly, to become an art teacher at
middle school.

I've been teaching about 12 years n ow. |
didn't start off as a teacher. | originally got my
bachelor's degree in art and in English. And the
little voice in my head kept saying, "You nee dto
teach. You need to teach.” So | went and go t my
teaching certification and became a teacher, and
I've loved it ever since.

| love teaching art. It is an amazi ng
process to see kids be creative and express
themselves. They desperately need that oppor tunity
in the school day. So | hope the State of Ne w
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Mexico continues to support art education. Th ank
you.

THE CHAIR: Thank you so much.

[Applause.]

Nathaniel Evans. And please stay up here,
because | do have certificates for everyone.

MR. EVANS: Hi. My name is Nathanie I
Evans. | teach seventh and eighth grade math and
science at Taos Charter School. This is my ei ghth
year of teaching math and science at Taos Cha rter
School. | received my bachelor's in science and
biology from Antioch College in Ohio and retu rned to
New Mexico.

| was originally born in a school b us in
Taos, New Mexico. So | think | was destined to be a
teacher. | love teaching middle school, main ly
because the students are learning their
independence, and | like to guide them throug h that
transition. And | feel that's a really criti cal
time of when students really decide whether o r not
they're going to be lifelong learners or not. And |
try to make sure | give them that opportunity to
find their own strengths and find themselves so that
they can be independent learners and are resp ected
for that.
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So | do my best at opening up as man
opportunities as possible, not only just teach
math and science, but recognizing the importan
education. So | want to thank you guys for yo
work as well in continuing that and recognizin
that. So appreciate it.

THE CHAIR: Mr. Evans, thank you ver
much. [Applause.]

Gretchen Rockenfield.

MS. ROCKENFIELD: Well, I've been t
for 14 years. I've taught my first seven in
Cimarron. And | need to mention that my daug
went to Cimarron under the wonderful teacher
Mr. Carr's wife. So my daughter is smart bec
her.

COMMISSIONER CARR: Ah.

MS. ROCKENFIELD: | now teach in Ma
for seven years. And | teach middle school b
it's like a book every day. | enjoy the dram

| became a teacher because | enjoy
And | actually thought | would go into outdoo
education, but | decided to -- that it was a
warmer for Northern New Mexico to be inside.
hope to continue teaching till they don't wan

anymore. And that's what | did. Did | say |
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reading? That's what | teach. That's it.

THE CHAIR: Thank you so much.
[Applause.]

Ray Rodriguez.

MR. RODRIGUEZ: Hello. I'm Ray Rodr
Thank you for having me. I've been teaching f
13 years. I've spent my first eight years wit
and all my other time with Rio Rancho. | teac
sixth-grade special education and social studi
inclusion. A majority of my students have
experienced at some point some kind of academ
social failure. | give them a place to fiti
I do my best to help them find success. Than

THE CHAIR: Thank you so much.
[Applause.]

Lisa Todd.

MS. TODD: Good morning. | have ta
for 26 years, and | am also a national board
certified teacher. And going through that pr
taught me a lot in how to get the most out of
education and maximum impact on the students.

And | teach algebra and regular mat
Taylor Middle School. And | think it's very
important to teach with a lot of passion. An

to interject my energy onto the students and
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them excited about learning. And quite often,
are substitutes in my classroom. Can you imag
that? Ms. Shearman says, "What?" And that's
The students often are greeted by Cruella Devi
Einstein was in class the other day. Charlie

| like to dress different parts to break up th

and make it a little bit more interesting.

So -- and | also teach with a lot of
compassion, because students go through a lot
things and | like to make sure they know I'm
for them and they can talk to me about math p
as well as personal problems.

And | just try to make a difference
positive difference in each student's life ev
day. And thank you for all that you do for
education, each and every one of you.

THE CHAIR: Thank you, Ms. Todd.
[Applause.]

Andrea Yarbrough.

MS. YARBROUGH: Hi.

THE CHAIR: Hi.

MS. YARBROUGH: Good morning. Hey. |
began right out of high school teaching with
was a coach for gymnastics. So | kind of fel

I've never left the classroom. So | was coac
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| was going to school. | went into health
education. | taught in the community everywhe
from preschool to senior citizens. And | took
little hiatus and stayed home raising my own
children and really enjoyed volunteering in th
classroom and finally found a spot in middle s
which | thought | would never want to be. It
perfect fit for me because my kids are squirr
squirrely, squirrely, and | am, too.

So | fit really well in with the ki

because they're up and they're down, and, you

MS. YARBROUGH: I'm up and I'm down
really try to motivate them on a daily basis.
to make it fun and interesting and hands-on.
have a lot of fun and they learn a lot. And
very, very proud of them. And | think the re
why we're all sitting here is not necessarily
because we're special; it's because we find
something special in all of our children.

And | call them "my children" even
they're not my biological children. | know b

Rio Rancho | have 130 kids just waiting for m

come back, because it's the day before Sprin

and they want to say goodbye. So thank you f

UNIDENTIFIED SPEAKER: And so are you.
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having us. [Applause.]

for each one of you. And we always invite pho
ops, if anyone wanted to take photos with the
teachers, the Golden Apple Award winners. So
go down there.

MS. TODD: For a small fee.

THE CHAIR: 1 got a haircut just for
opportunity. Can | go down there and distribu
these?

Tammy Crespin, congratulations and
you for your service.

Lisa Todd.

MS. TODD: The photo.

THE CHAIR: There are no takers.
MS. MERRILL: I'll get it all toget
you don't mind.

THE CHAIR: Let's do that. Ray Rod
There he is. I'm giving you two. There's al
one for next year. Gretchen?

MS. ROCKENFIELD: Thank you.

THE CHAIR: And then Paula was the
not -- was it "Paulo"?

MS. MERRILL: Paulo, yes.

THE CHAIR: | was hoping we didn't

THE CHAIR: So we have these certificates
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typo. We're good. Nathaniel? And now -- is
Andrea or Andrea?

MS. YARBROUGH: Either one.

25

THE CHAIR: Either one. A group sho t?
Everybody? Come on this side. (Photo taken.)

MS. MERRILL: Thank you.

THE CHAIR: Thank you, everybody.

[Applause.]

| had mentioned to Ms. Todd before t he
meeting -- we chatted for a moment. And I'm a firm
believer of you can have any curriculum in fr ont of
a teacher, but the final analysis is this, is that
you have one adult in a room with a certain a mount
of children. And if you're not fired up, if you're
not passionate, if you're not willing to give energy
every single day to pull excellence out of th ose

children, then education reform doesn't happen.

So | commend you all. Thisis --t his is
the -- the best part of being the Public Educ ation
Commission Chair is celebrating excellence. So

thank you.

AWARD RECIPIENTS: Thank you. [App lause.]

THE CHAIR: | want to welcome Deput y
Secretary Paul Aguilar. Good morning, sir.

DEPUTY SECRETARY AGUILAR: Thank yo u,
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Mr. Chairman. I'm in the low-rider chair. Gi ve me
just a sec.
THE CHAIR: Someone stole that paddi ng,

and I'm not going to say who, but it was

Commissioner Shearman.

COMMISSIONER SHEARMAN: I've been ou ted
again.

THE CHAIR: We do have a timed item at
10:15, so let me look at my notes here, see wh at we

can get through.

Item No. 11 are 2012 Legislative Up dates
and Comments from Deputy Secretary Paul Aguil ar,
Deputy Secretary of Finance and Operations. And we
do have the Open Forum at 10:15, sir. So at your
pleasure, if you wanted to begin, we can; and we can
take a 15-minute break, whatever your pleasur eis,

Sir.
DEPUTY SECRETARY AGUILAR: Mr. Chairman,
no, thank you. 1 think we're okay.
THE CHAIR: We will begin with 2012
Legislative Update and Comments. Good mornin g.
DEPUTY SECRETARY AGUILAR: Good mor ning,
Mr. Chairman. How are you today?

THE CHAIR: Doing excellent.

DEPUTY SECRETARY AGUILAR: Mr. Chai rman,
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the recently completed legislative session was sort
of interesting in terms of charter school

legislation. There weren't a lot of pieces of

legislation that were introduced. However, th e ones
that were could have had some significant impa ct.
However, for the most part, they did not pass.

And so the -- although | want to inf orm
the Commission that there's work that's going to be
coming out this year regarding the funding for mula.
And there's been a task force that's been dev eloped
by the -- by the Coalition of School Administ rators
that's going to work on looking at changes to the
funding formula. It's met once. That was an
organizational meeting.

And at that meeting there was discu ssions
about having the new funding formula that was
developed in 2007 sort of dusted off, a new
evaluation done to update the data; and there was
funding provided in House Bill 2 to the Legis lative
Council Service for that purpose. That fundi ng was
vetoed. But I think the intent is to continu e with
the work of that formula group and work with the
legislature.

The Legislative Council Service doe s have
cash balances that are, | think, significant, and
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we're going to try to convince them that the -
effort at looking at the new funding formula i

worthy and that we were going to -- that we
should -- that they should spend that money to
that new funding formula updated.

Of interest in the funding formula a
couple of things. One is -- in the new fundin
formula. One is charter schools, in the curre
funding formula, and the needs of individual
students are considered to be equal and ident
all other students in the state. If you have
special needs, you generate so many units. |
have -- if you're a bilingual student, you ge
SO many units.

One of the interesting things about
new funding formula is that it accounts for t
call it the diseconomies of scale involved wi
operating a charter school. There are certai
some additional costs that charter schools in
The -- the policy discussion that's taking pl
now, however, is more along the lines of shou
charter school students be funded more indepe
of the formula. And -- and whatever that lev

that is occurring now, it -- the perception i

that it's too high.
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And because of that, there were some
pfforts in House Bill 2 to limit the amount o
funding that was available to charter school
students this year -- not this year, I'm sorry

FY13. And what that language said was that no

and I'm paraphrasing; | don't have it in fron

me -- but that no charter school student would
receive more funding per mem, per person, than
students that -- in the district in which they
pocated.

So independent of what that student
generates in terms of need, they wouldn't be
at a level greater than -- let's say they wer
Albuquerque charter school. The per-membersh
funding would have been no greater than the f
that Albuquerque gets.

And so -- which throws our funding
formula, which is an equalized formula -- thr
nto disarray. It creates an artificial num
And so the Governor vetoed that language. An
for FY13, the current funding formula will go
forward, and that's how the funding for schoo
e developed.

However, the task force is going to

during the interim to work on -- on either fi
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the funding formula that's being pushed by any
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number of stakeholders, or to actually look an d see
if the new funding formula in its current stat e
could be adopted and if there was the politica I will
for it to be -- to pass the legislature in the

upcoming session.

In 2007, when the formula was first
developed, it was a do-or-die in terms of fund ing.
The amount that was determined necessary to fu nd the
formula was about $350 million, and the desir e of
the sponsor at that time and in subsequent ye ars
was, "If there's no money, then we won't go f orward
with the formula.” And so that it become a b ig
policy discussion over the years.

Now that -- that we've been in a re duced
revenue environment for three or four years n ow,
there's more of a realization that perhaps at a time
when revenues are at their lowest, that may b e the
time to implement the new formula, where, as more
revenues flow in, they would flow in more equ itably
and in those places that needed the money mos t. And
so | think that there's some desire to revisi t that.

The other desire that was expressed by the
Legislative Finance Committee and the Legisla tive
Education Study Committee in their report tha t they
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issued about three months ago was to sort of f
the issue in terms of small school size adjust
primarily, and also raise the issue of schools
just charter schools, but any schools that are
co-located in buildings -- in the same buildin
to pull those out of the funding formula.

And so | think those are the big issues
that are going to be dealt with during the int
regarding the funding formula. And, Mr. Chair
could either continue or stand for questions
issue, depending on your desire.

THE CHAIR: Are there any questions
this juncture? Please continue.

DEPUTY SECRETARY AGUILAR: Thank yo
Mr. Chairman. The second bill that actually
guite -- made it through the House but not th
Senate was a bill that repealed the -- this s
little odd; it's not good English -- but it r
the delayed repeal of the Charter School Capi
Outlay Fund. There was a Capital Outlay Fund
was established a few years ago to serve as a
repository for appropriations so that charter
schools -- most particularly State-chartered
schools who don't have a tax base -- could dr

that money to serve as their share of -- of a
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standards-based project, or any standards-base
allocation which could be for a facilities mas
plan and those sorts of things. And Represent
Begay carried that bill. It did not pass.

So although there was no money in th
after the funding was -- was reverted at the e
the fiscal year, at the end of FY11, there was
desire to have that fund available for future
It no longer exists, although | think there's
desire to reintroduce this bill next year, al
with perhaps some funding to work with the
State-chartered charter schools with their ne
And so that was House Bill 100, which did not
The second -- or the third bill now
we talk about is House Bill 107. It was intr
by Jimmy Hall, Representative Jimmy Hall for
Legislative Education Study Committee relatin
requiring charter school authorizers to monit
charter school audits and corrections

This bill, I think, is well-intenti
| think that's the job that the Public Educat
Department now does for the State-chartered c
schools. And for locally-chartered charter s

being component units of their districts, the

districts are responsible for doing that. So
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was a well-intentioned bill that | think it no t
passing doesn't have either a negative or a po sitive
effect. It sort of was restating the current -- the
current situation.

And then, finally, Senate Bill 192
introduced by Senator Sapien. And this partic ular
bill, in essence, provided that new charter sc hools,
and also charter schools that were going throu gh the
renewal process, were to enter into contracts with
their chartering authorities in set time fram es that
were a little different than what the current
practice is.

And, as an example, the -- under th e
current statute, districts had -- I'm sorry - -
charter schools or renewing charter schools h ad
30 days from the time that they were renewed or
accepted as a new charter school to sign a co ntract
with their -- with the authorizers. And so w hat
this did is this set -- for example, a new ch arter
school would enter into a final contract no | ater
than February -- no later than February, depe nding
on when a charter school was approved.

| don't know that -- | don't know t hat
there's a practical downside to this. | thin k that
unless -- and, again, I'm -- this is where I' m
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not -- | would defer to the -- to the Charter
Schools Division and also members of the Commi
Because this didn't pass, charter schools woul
continue to be required to sign those contract

within 30 days.

Bill 466 -- 446 --

COMMISSIONER GANT: Four forty-six.

DEPUTY SECRETARY AGUILAR: --that ma
difficult because of the new monitoring requi
and whatnot. And so | think that if, as we g
through this first phase of implementation th
this current cycle, if it proves to be proble
to sign a contract within 30 days, then we're
certainly going to have to revisit this for t
60-day session and see how -- see how it's go
work.

So we -- | don't know whether to
anticipate problems or not. 1 think it's goi
be a let's -- we're going to have to go throu
process again, find out what the practical
implications are and then make a determinatio
whether it's -- whether we need to go forward
this or not. And | would defer to Ms. Callah

comment if there's further comment to be made

Now, given the practical effects of Senate
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MS. CALLAHAN: Mr. Chairman and
Commissioners, | totally agree with you,
Mr. Aguilar.

COMMISSIONER GANT: Speak- --

MS. CALLAHAN: Thank you. | agree w
Mr. Aguilar that without having a basis of
comparison -- | was speaking to the Charter
Committee this morning. The contract that has
drafted and is being reviewed is something no
state has implemented. And so we don't even
comparisons to other states.

So we're going to have to go throug
process, definitely will have some learning p
probably that we'll go through. But we'll ke
Commission informed about our progress, and w
get, hopefully, a contract draft to you all s
in April.

THE CHAIR: Question from Commissio
Gant.

COMMISSIONER GANT: Mr. Chair, Mr.
Aguilar, | need some clarification, | guess,
the Senate Bill 446, we had put in place thro
that bill some standards that had to be met b
current and future charter schools. And at t

time, | had the understanding, by 1 July of t
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year, that the majority -- or not all current
charter schools had to be under that contract.

And the one reason for -- for Senate
Bill 192 was to spread this out so we wouldn't
inundated all at once with -- like, we've got
what? -- 50-something charter schools now belo
to the State, ours. Are we going to have to d
these all at one time to make sure that they a
in compliance? So we're judging these charter
schools on what came out of Senate Bill 446,
have a contract with them based on 446, inste
waiting for them to come up in three or four
whatever years for their renewal.

DEPUTY SECRETARY AGUILAR: Mr. Chai
and Commissioner Gant, | think -- we had a
discussion earlier this morning with the Char
School Subcommittee. | think it's current --
going to be the current renewals coming on bo
well as those new charter schools that begin
operation in July or August or when they firs
up.

So I'm going to suggest there's 12 of

those, plus whatever are renewed. But, Kelly

could help me on that one?

MS. CALLAHAN: Mr. Chairman,
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Commissioner Gant, Secretary Aguilar, the way
bill stands right now, those schools that are
impacted for the coming year, effective July 1
2012, are the new applications that will be
submitted July 1st, and for those who are appr
in the September hearings, they will have a co
that needs to be negotiated within that 30 day

In addition, the renewal charter sch
that are coming on board, they submit October
and the approval takes place in December. Th
contracts will need to be negotiated.

The schools who are currently going
open in August or September do not fall under
purview of 446. So it'll be new charters sub
July 1 and renewals submitting October 1.

THE CHAIR: Let me interrupt just a
S0 we can take care of our 10:15 timed item.
have Open Forum. Public comments and observa
regarding education policy and governance iss
well as the strategic plan for education are
at this time. There is a four-minute time li
presenter. Persons from the same group and h
similar viewpoints are asked to select a

spokesperson to speak on their behalf. Multi

repetitious presentations of the same view wi
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discouraged.

And | will refer to the Public Educa
Commission's Rules of Procedure to state that
chairperson will conduct the Open Forum in
accordance with the following parameters: To
out of order any presentation that addresses a
agenda item, a matter of pending litigation, o
disruptive to the conduct of the meeting. Tha
letter "C" out of -- out of four items there.

So in looking at the sign-in, | hav
person, Lori J. McCarty, representing Reserve
School. And the topic seems to be an item th
have on our agenda already? Is that correct?
(Indicates.)

Okay. So that will not be heard at this
time. Were there any other folks that wanted
discuss general education or strategic planni
regard to State of New Mexico education? See
none, our Open Forum will be closed, and we w
continue with Item No. 12 with Deputy Secreta
Aguilar.

I'm sorry. Eleven. Oh. Commissio
Gant.

COMMISSIONER GANT: Continuing on 1

Senate Bill 192, | just -- my only concern ri
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is that we're going to have charter schools on
different contracts. And when it comes down t
renewals or reviews or whatever, we're going t
this wave of -- it's going to be hard to keep

with the data for one particular charter schoo
Then we have a the new charter contracts. The
we've got the old charters.

So it's going to be an interesting t
going through -- this could last up to five ye
up to five years before we're out on the new
charter, under 446 contracts. So it's going
an interesting time.

Another comment, if | may, on 102.
was -- that dealt with -- remind me, Deputy.

DEPUTY SECRETARY AGUILAR: Mr. Chai
107? The audits?

COMMISSIONER GANT: The audits. Th
concern | have with the audits currently bein
done -- and this is something we can fix in-h
is like with the districts, when they're -- w
district-authorized charter schools are audit
school boards automatically get their audits.
happens. Up till now, unless we beg, borrow,

whatever, we here for our State-chartered cha

schools, as the authorizer, we don't see them
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We don't know -- | do have a set that |

40

have to get through for a year or two ago. Bu tas a
Commission, we have yet to see any -- any audi t on
any State-chartered charter school to date. A nd |
hink that one needs to be fixed, because we need to
be tracking, as a Commission, yearly what's go ing on
with these charter schools financially. And t hat's
just my comment on that one. Thank you.

DEPUTY SECRETARY AGUILAR: Mr. Chai rman,
may | respond?

THE CHAIR: Yes, sir.

DEPUTY SECRETARY AGUILAR: Mr. Chai rman,
Commissioner Gant, | think that's a legitimat e
concern. We do monitor the State-chartered c harter
schools audits. We do work with them to -- o n
compliance issues and on -- on dealing with t heir
findings and whatnot. The -- so what I'm com mitting
to do today is that we will provide you with a
summary of findings. Generally, findings tha t are
not material, we probably won't. Otherwise, you'll
have a list 500 pages long.

But we do -- those that have mater ial
weaknesses or any qualified audits, we'll giv e you a
list of all audit -- of all charter schools a nd
their audit status. And then we will -- for those
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that have material weaknesses, significant
deficiencies, or a qualified or disclaimed aud
we will then prepare a specific narrative on a
those issues so that you're aware of those.
COMMISSIONER GANT: Mr. Chair, Mr. D
Aguilar, | appreciate that. Also, as you know
went through this drill with districts that ha
failed to do their audits. So it would be nic
know what charter schools -- by State statute,
have to do it yearly. And we had some distri
that failed to do it for four years, and you
the trouble they got into. So we'd like to k
charter schools out of the same trouble.
DEPUTY SECRETARY AGUILAR: Mr. Chai
and Commissioner, thank you. Also, Mr. Chair
members, just as a comment, there's a new GAS
GASB 61, that is supposed to go into effect i
which could have the real effect of the distr
as Mr. Gant -- as Commissioner Gant mentioned
pardon me. Excuse me. As Commissioner Gant
mentioned, the district-chartered charter sch
findings are included in the district audit r
GASB 61 provides an option for dist
to -- for lack of a better word, I'm going to

"shed" the charter schools as component units
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audit purposes, which means that the State wou
then -- the Department would assume that
responsibility, which is appearing to be
problematic.

And so we have not sent out guidance
5ASB 61, other than there was an option for
districts to implement it early. And we told
them -- we told them that that was not possibl
that they could not implement it early. And w
in the middle of discussions now to send guid
the districts on how they should or should no
implement GASB 61.

The issue that -- as the -- as the
responsible primarily for finances in the
Department, what my concern is -- among other
concerns -- but what my concern is with GASB
that right now | have a staff that can monito
50-some-odd charters. | don't have a staff t
monitor 95 with the ones that are coming in.

And so -- and the other problem is,
sure that there's going to be a desire on the
of the districts not to give up their 2-perce
money; although they don't have -- they don't

oversight. They'll still have programmatic

oversight but not fiscal oversight. And so t
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that's causing some consternation on my part,

43

because if you're not overseeing both parts -- both
sides of the shop, so to speak -- it's very

difficult to determine whether the expenditure of
funds is being done in the best interests of

students, and then that audit piece is very

different.

So, again, there's no action for the
Commission. But | would like to come to the
Commission, either in the -- one of the next two
meetings, to brief the Commission on GASB 61 and how
the Department plans to send guidance out reg arding
its implementation.

COMMISSIONER GANT: Thank you.

COMMISSIONER CARR: Mr. Chair?

THE CHAIR: Commissioner Carr.

COMMISSIONER CARR: | had a questio n about
the teacher evaluation system, and also the f act
that we're out from underneath No Child Left Behind,
at least temporarily, it seems.

Some of the criticism of the applic ation
centered around there not being enough divers ity on
the committees and people who developed the
application. And that, | would like to make sure --
| hope that that is being addressed. | know the
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1 |other -- the fact that the -- a new teacher

2 |evaluation system had not passed the State

3 |Legislature, and what | had heard, that the Go vernor
4 plans to enact by Executive Order a teacher

5 |evaluation system.

6 Now, if that be the fact, | hope tha t--

7 [that a substantial number of actual classroom

8 [teachers would be involved in coming up with t hat

9 |process, unless she intends to use, you know, what
10 [she wanted in the first place, unless there's going
11 o be some kind of changes.
12 | -- I am concerned that there is n ot
13 [enough diversity on some of these committees that
14 |make these decisions that go before the Gover nor
15 jand -- or the Secretary of Education. And | am
16 [concerned about any evaluation system that
17 |substantially relies on unreliable testing an d
18 (esting where a great deal of teachers don't even
19 fteach the subjects that are being tested, and that
20 there's a great deal of issues and problems w ith
21 that.
22 There's a great deal of studies out there
23 hat show that basing evaluations on testing is
24 |pretty faulty. And -- and that's -- | mean, in some
25 |of the latest evidence that has come out nati onally.
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So I'm not sure exactly -- | would | ike

some clarification, you know, on what intends to be

done in regards to that. And maybe you could sp eak
to some other issues that the federal -- or th e
United States Department of Education had with our
application.

DEPUTY SECRETARY AGUILAR: Mr. Chair man
and Commissioner -- Commissioners, Item 13, wh en
you're done hearing from me, is a presentation on
the A-through-F Grading System. Ms. Leighann Lenti,
our Director of Policy, will be presenting th at.
She was also one of the primary authors of ou r
waiver request. So | think specifically waiv er
guestions would be best addressed there.

COMMISSIONER CARR: All right.

DEPUTY SECRETARY AGUILAR: I'd like to
address a couple of your issues, though. One is the
diversity of the advisory committee. The adv isory
committee had well over 25 members, | believe , with
educators from across the state. | had a lit tle
conversation with a gentleman that was on the -- one
of the bilingual advisory committees under th e past
administration who's not on an advisory commi ttee
this -- and he was giving me a little bit of a hard
time.
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And | asked him the question. | sai
Are you upset that the -- that the old group
disassembled and a new group was put together,
that we just -- that we're listening to differ
people?"

And it was a private conversation, s
not going to mention any names. And he said,
kind of because you're listening to different
people.”

And | said, "Well, that's a whole
different thing."

| think the diversity of the group
good, but | will take the concern back to the
Secretary to make sure that we look again at
folks that are advising and whatnot.

| would point out that Representati
Egolf, on the floor of the House, during deba
asked the question -- and I'm not going to qu
because | might miss one or two words. But h
ictually said, "I don't see a need for this
legislation. It appears" -- and he's a lawye
said, "It appears to me that the Department h

the -- has the authority to enact the teacher
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evaluation system in a rule. And so we're sort of
wasting our time on the floor discussing it."
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

a7

| don't want to debate the merits of that
comment. But, you know, it sort of makes a po int.

But, then, secondly -- and then thir dly --
and | would -- and | guess I'd like to meet wi th you
also and talk about this as well -- a lot of - - a
lot of the nuances of the teacher -- of all of our
initiatives get lost, | think, in the -- in th e
rhetoric of -- of the pros and cons and suppor ters
and detractors. | would argue that, if | reca Il the
bill -- and I've read it only, probably, you know, a
handful of times, not hundreds as my colleagu es
have.

But as | recall the bill, I think
40 percent of an evaluation was based on a
standardized test, or maybe less. A full 60 percent
was based on -- as | recall -- was based on
district-determined assessment methods, which could
include classroom observations, which could i nclude
a portfolio, which include any number of thin gs that
allows teachers to demonstrate the fact that their
kids are growing.

And for those -- and for those subj ects
that aren't subject to the Standards-Based
Assessment, that percentage of -- of the asse ssment,
of the evaluation that's related to those
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district-determined methods is even greater. And so
I'd really like to sit with you and go through it
and really talk about the nuances.

And then I'm going to be a bit glib, just
because | can. We talk about not basing asses sing a
teacher on a standards-based assessment. We't est
kids every Friday. We test kids all week and base
their assessment -- base their growth or succe Ss or
failure on a graded assessment. And so if we do
that for kids, | think we ought to be able to use
part of that. That wasn't as glib as | thoug ht it
was going to be.

COMMISSIONER CARR: No, it wasn't.

DEPUTY SECRETARY AGUILAR: But we d 0 use
standards-based assessments. We use assessme nts
every day of the week and we issue a grade. And we
ssue a grade about -- that kids and parents and
teachers sort of internalize, being, you know , a
measure of self-worth, let's just say, based on a
grade. And we issue grades A through F every day to
(ids.

And so why that standards-based pie ce
wouldn't be part of a teacher evaluation, |t hink,
is -- you know, is an important component.

Now, we can argue about the bits an d
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pieces. But I think that we've listened. The final
bill that came out was greatly changed from th e bill
that was introduced last session because we we nt out
and we had community meetings. We met with fo ks
all across the state, not just the advisory
committee. And the changes that were made wer ea
function of what we heard from superintendents . And
so | guess | would -- that would be my respons e.

COMMISSIONER CARR: Mr. Chair, if | could
respond to that? Yeah, and | do not -- | thi nk that
basing it partly on the test is fine. And it 'S
important that the test be valid. It's impor tant
that -- that all the other considerations, th e
socioeconomic makeup are included in all thes e.

Some of the studies that I've read in
regards to that, they were states that give b onuses
to teachers for good test scores, for instanc e.
They've actually traded classrooms, and the t eacher
that didn't get a bonus before got a bonus be cause
they got the kids that the other teacher got before,
and the teacher who got the bonus didn't get the
bonus. The makeup of the students is -- is a huge
factor involved.

| would love -- you know, and | thi nk
testing should be -- could be a part. | don’ t think
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it should be a large part, | think, you know,
should be part of it. I -- and | would love f
Public Education Commission to be part of look
over that teacher evaluation that the Governor
Secretary of Education, Public Education Depar
comes up with.

| would love for us to be consulted
that regard so that we can -- before it's actu
implemented so that we can have something to s
about it. So -- and | appreciate you being h
today. And thank you for your answering my
guestions candidly, not so glibly. Thank you

DEPUTY SECRETARY AGUILAR: Mr. Chai
and Commissioner, thank you. And just one ot
comment that | forgot to note that | would be
is remember when you talk about switching tea
one of the key components -- one of the bad t
about AYP is that we -- we would compare this
cohort against last year's cohort. We weren’
comparing kids. We were comparing -- | don't
know -- apples and kumquats.

COMMISSIONER CARR: Right.

DEPUTY SECRETARY AGUILAR: The good
about this teacher evaluation system and the

grade -- people can agree or disagree with lo
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parts. But one good thing I think that we can
agree on is that we're focusing on growth. An
that teacher that inherited that less than
proficient class but was able to grow those ki
would get -- would get credit for that. And t
teacher that wasn't so successful that went to
successful class but didn't get any growth, fo
example, would be noted as well.

So | think it's a key piece to the -
| think -- when | was a teacher, getting thos
to grow was the most important thing. Someti
ou're not always going to be on grade level
if we can get that growth, then we can certai
them moving along the way. Thank you, Mr. Ch

COMMISSIONER CARR: Okay.

THE CHAIR: Any other questions from
Commissioners on item No. 11? Seeing none, D
Secretary, thank you very much for all that
information.

Item No. 12, PED Secretary consulta
with the Public Education Commission on propo
suspension of Reserve School District
Superintendent.

On January 20, 2012, the Public Edu

Department Secretary Designate served a detai
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notice on the Superintendent of Reserve Indepe ndent
School District of her intent to suspend her

authority as the District Superintendent. The

Superintendent was given 30 days to submit a

response or a plan satisfactory to the PED to

address how she would meet the requirements of law,
standards, or rules.

The Public Education Department rece ived a
response from the Superintendent on February 1 6th,
2011, addressing each of the concerns raised by the
Public Education Department Secretary. The P ublic
Education Department must determine if the re sponse
is satisfactory to the Public Education Depar tment
Secretary Designate.

Under Section 22-2-14 of the Public School
Code, the Public Education Commission shall c onsult
with the Secretary and may recommend alternat ive
actions for the Secretary's consideration. T his
section of law also states that the Secretary must
consult with the Public Education Commission prior
to suspending the authority of the School Dis trict
Superintendent.

Deputy Secretary of Finance and
Operations, Paul Aguilar, will discuss that w ith us.

DEPUTY SECRETARY AGUILAR: Thank yo u,
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501
(505) 989-4949

FAX (505) 843-9492

PROFESSIONAL COURT
REPORTING SERVICE

SSOCIATES ..

201 Third NW, Suite 1630

Albuquerque, NM 87102

(505) 843-9494

FAX (505) 843-9492

1-800-669-9492

e-mail: info@litsupport.com



o o b~ W N P

© o X

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

q

t

Mr. Chairman. If | could have just one second
Mr. Chair?
THE CHAIR: Yes, sir.
DEPUTY SECRETARY AGUILAR: Mr. Chair
in your packet, in your Commission packet, thi

copy of the letter that was presented to the

Superintendent on January the 20th. Mr. Chai

the Secretary couldn't be here today. I'm sit
here in her stead. She's out of state. Buts
recognizes the importance and the value of th
process.

We have previously met on another c
of issues, and | am pleased to inform the
Commission -- the Commission that -- that the
mediation efforts in Central have taken place
we believe that they were constructive.

We are scheduling a meeting with th
Reserve School Board and the School Board
Association, I'm hoping in the next week or s
conduct that effort with them and to try to g
resolution to that particular issue.

Regarding this issue, Mr. Chairman,
Department and Secretary have asked that this

hat the Public Education Commission place |

on your agenda because PED is contemplating
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Sections 22-2-2(C) and Section 22-2-14 of the Public
School Code and the Public Education Departmen t
Rule 6.30.6 of the New Mexico Administrative C ode
establish guidelines and authority for that pr ocess.

The law and rule provide that the
Secretary must consult with the Commission. Y ou
requested, and were provided, a legal opinion from
the PED's General Counsel that this administra tive
function can be delegated, which is why | am here
today.

Mr. Chairman, as the agenda says, t his is
not a hearing on whether the Superintendent's
authority should be suspended. A hearing, if there
is to be a hearing, comes later in the proces sin
front of the Secretary or a hearing officer, but if,
and only if, the Secretary decides to go forw ard.

If you'll recall from a similar age nda
item in December 2011, the Public Education
Commission statutory role in this process is to
recommend or not to recommend an alternative course
of action to the Secretary. We do not interp ret the
law as requiring or warranting public input a nd will
not participate in any public debate over the
Secretary's proposed actions. In fact, in th e
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interest of due process, fairness, and issues
privacy, we cannot participate in that discuss

Moreover, your own Rules of Procedur
provide, on Page 7, under the section addressin
Public address to the Commission, that the Cha
the PEC will rule out of order any presentatio
addresses an agenda item, a matter of pending
itigation, or is disruptive to the conduct o
meeting.

Certainly, the issue of the possibl
suspension of a superintendent by the PED is
matter of pending litigation.

| do want to emphasize that our be
before you for consultation is statutorily re
As you know, we have issued a Notice of Propo
Suspension to a school district superintenden
way the law and PED rule are set forth is tha
we issue the notice, the superintendent has 3
within which to comply with the requirements
identified in the notice, or submit a plan
satisfactory to the Secretary to meet the
requirements of that law.

In the matter before you, we have r

a written response from the Superintendent

addressing each and every concern that was ra
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We received a copy of both the Notice and the
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Superintendent’'s response. You may recall tha t PED
staff visited the district on November 8th, 20 11,
and made certain observations. Additional
information has come to light since that visit

Because the Open Meetings Act does n ot
permit us to meet with you in executive sessio nin
this matter, it would be inappropriate to disc uss
the details of the reasons of the proposed
suspension beyond the letters you have receiv ed.

Our position at this juncture is that we

have taken the Superintendent's response unde r
advisement and that we are still in the
investigative stage. Today is the Commission 'S
opportunity to provide us with an alternative
recommendation, which will be considered in m aking a
final determination on whether to proceed for ward.

If the Secretary determines to proc eed,
then she must issue what is known as an "Alte rnative
Order of Suspension” that details why she is
proposing to suspend the authority and where and
when a hearing would take place. Such hearin gs must
take place within 60 days of the issuance of that
Alternative Order of Suspension.

| assure all of you here today that upon
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receipt of the Superintendent's response, we d id not
summarily decide that our only appropriate act ion
was to issue an Alternative Order of Suspensio n.
Instead, we continue to gather and are conside ring

all information that we've gathered in order t 0 make
the best decision possible as we go forward.

Mr. Chairman and members of the
Commission, thank you very much for allowing u s to
be here and for giving us the opportunity to a ddress
the Commission.

THE CHAIR: Thank you, Deputy Secre tary.
Comments from Commissioners? Commissioner Ca nfield.

COMMISSIONER CANFIELD: Thank you,

Mr. Chair and Deputy Secretary. I'm the new kid on
the block here, so excuse me if I'm -- I'm st il
learning our role here.

But it really seems to me that we d on't
necessarily -- this Commission doesn't necess arily
have an authoritative role -- consultation ro le, |
guess is the best way to put it. And | appre ciate
you outlining that for us and helping me unde rstand
that.

| just -- it's hard for us -- or fo ra
Commissioner such as me to make some sort of
decision in this matter because we're not in the
SANTA FE OFFICE MAIN OFFICE
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process, necessarily. So | guess from my stan dpoint
as a Commissioner, | would just recommend that , you
know, we not impede the process and that we ur ge the
PED to do the best in their due process and be fair
and implement the right -- the right decision for
our kids.

And so I'm not sure at this point th at --
that, you know, | would be in a position to su pport
an alternative recommendation. Thank you,

Mr. Chair.

COMMISSIONER SHEARMAN: Mr. Chair?

THE CHAIR: Thank you, Commissioner
Canfield. Commissioner Shearman?

COMMISSIONER SHEARMAN: Deputy Secr etary
Aguilar, would you remind me again of the tim e line?
I'm looking at the letter from the Superinten dent
to -- no, I'm sorry -- that was sent to the
Superintendent on January 20th. Now, from th at
point, what is the time line of responses or plans
or hearings or what, please?

DEPUTY SECRETARY AGUILAR: Mr. Chai rman
and Commissioner, the Superintendent, upon re ceipt
of the letter, starts a 30-day clock. And th e
Superintendent has -- or a Board, depending o n the
circumstances -- has 30 days to respond. The n the
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clock sort of stops as we continue the investi gative
process to determine whether the Secretary is going
to move forward with a proposed action, whethe r she

IS going to consider alternatives.

But once -- and so the result could be a
letter back to the Superintendent saying that, "You
have met all of the -- our concerns are allaye d and
go forth and do good things," and that's obvio usly
one alternative.

The other alternative is that we ha ve
gathered information and there is cause to mo ve
forward with an alternative order. And if th at's
the case, then the -- then the Secretary woul d make
that call, and then that starts a 60-day cloc k. And
within that 60 days, then the Secretary must
schedule a hearing, a public hearing, in orde r for
the -- the Superintendent to present his or h er case
of why a suspension should not occur.

And then -- and I'm going to defer to
Mr. Ventura. After that hearing, I'm not sur e of
how long the Secretary has to issue a determi nation,
if there is a time line.

MR. VENTURA: I'm just perusing -- there's
a rule on this, just to be clear. It's 6.30. 6, and
I'm perusing the rule now. And it says -- th e
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relevant part here says, "The hearing shall be
presided over by the Secretary or a hearing of
designated by the Secretary and shall be open
public. The hearing officer shall, within two
business days after the hearing or sooner, as
requested by the Secretary, submit to the Secr
a report setting forth findings of fact.” And
after that, there does not seem to be another
Hang on a second.

Yeah. After that there doesn't see
a provision for when the Secretary has to mak
decision, based on that report.

COMMISSIONER SHEARMAN: So if | may
clear, I'm looking at the response from the R
Superintendent. It's dated February the 16th
is there a 30-day time limit from the receipt
that response until the Secretary issues what
either the Alternate Order of Suspension or
whatever? Thirty days is correct?

DEPUTY SECRETARY AGUILAR: Mr. Chai
and Commissioner, no. The clock then stops a
doesn't start again until the Secretary makes
letermination of whether to end the -- the p
or to go forward with an alternative or --

COMMISSIONER SHEARMAN: So it's rat
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open-ended at this point.

DEPUTY SECRETARY AGUILAR: Yes. Bec
during that time, we're evaluating all informa
that we've gathered to make a -- to make a pru
decision. And so that may take a little longe
shorter, depending on the amount of informatio
the -- what information we receive -- that we'
receive and we're evaluating.

COMMISSIONER SHEARMAN: Thank you.

COMMISSIONER CARR: Mr. Chair?

THE CHAIR: Commissioner Carr?

COMMISSIONER CARR: I'd like to mak
motion. If there's further discussion --

THE CHAIR: Let me open up the floo
we have any other discussion? Commissioner G
COMMISSIONER GANT: Mr. Chair, Depu
Aguilar, does the Superintendent, as | unders
have property rights involved with a contract

DEPUTY SECRETARY AGUILAR: Mr. Chai
would defer to Mr. Ventura.

MR. VENTURA: I'm going to address

issue real quickly. Technically, people hav

process right when they have a contract right
However, the issue here is we're only suspend

if this were to go through, it would be a sus
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of the authority of the Superintendent. The
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Superintendent’'s contract would technically an d
legally not be touched, and they would still r emain
employed. Their authority, however, would be

suspended.

COMMISSIONER GANT: Interesting. In other
words -- let's try to clear this up, Mr. Chair ,
Deputy Aguilar. In other words, the Superinte ndent,
the individual, could be placed in another pos ition
within the school district? Is that what you 're
telling me?

MR. VENTURA: No. And I'm unsure | can go
that far. All | can say is that when this pr ocess
is followed through, the process intent is me rely to
suspend the authority of the Superintendent. And if
the Superintendent continues to have a contra ct,
that contract would be in place. Whether tha t
Superintendent or that particular person goes into
another position really is not affected by th is
process.

There may be other legal ramifications and
consideration into that. But this process is
basically to look at the authority of the
Superintendent and whether or not that author ity is
suspended.
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COMMISSIONER GANT: All right. Ift
authority -- Mr. Chair, Deputy Aguilar, if the
authority is suspended, basically, the
Superintendent becomes ineffective as far as t
leader of the school district. My only commen
would be -- and | go back to some history | ha
am retired military. And | go back to the Cou
Martial -- Manual of Courts Martial. And if |
commander, which | was, had any intent to brin
judicial or nonjudicial punishment or action
one of my soldiers, | had to guarantee in my
mind that whatever | was going to do met the
of the law, and that I, in fact, could take t
person to a full court martial which could en
making it life imprisonment.

| would suggest to you that my way
thinking, if anything is done in a negative w
that's the best word | can come up with -- th
consideration be given to the fact that there
litigation, like you said; that all the facts
be weighed as if it would and could go to cou
And you put the stiffest -- and there you hav
the stiffest view of everything that's going
being said, in either letters, verbally, or

publicly. And that's how | would be looking

he
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as an individual. That's my comments on this.

THE CHAIR: Thank you, Commissioner
Commissioner Peralta?

COMMISSIONER PERALTA: Mr. Chair, wh
began to think about the angles that | would t
this particular matter -- and, again, suspensi
you know, | do not wish upon anybody's career.
a serious matter, in my opinion.

But in looking at it and thinking ab
situations that could arise in a school dist
have areas of concerns with staff, teachers,
assistant principals, that when you look at t
areas of concerns that are in need in order t
your school run smoothly and meet the needs o
students and staff and what have you, that yo
down, you discuss, you come up with a profess
work plan, you implement that, you provide su
to that individual.

And over time, you look to see if t
things in place, are -- are improving, if the
working, and you hope that leads in the right
direction and that the professional person gr
from that and what have you. And if not, the

call of the matter is that person is either

terminated from that job or what have you.
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In this instance -- and I'm not sure
am in order to make a motion for an alternate
recommendation, because | do have one. But,y
know, | would like to utilize that model as a
and means of approaching this situation.
So I don't know if | should stop her
before | do make my motion, or -- you know --
keep it open for discussion or what have you.
THE CHAIR: Commissioner Peralta, I'
keep the floor open for other Commissioner co
Commissioner Shearman?
COMMISSIONER SHEARMAN: Following up
Commissioner Peralta's statement brings a que
to my mind. | don't know if anybody can answ
Has this been done? Has the Superintendent p
been placed on a growth plan that hasn't resu
the desired effect? Do we have knowledge of
DEPUTY SECRETARY AGUILAR: Mr. Chai
and Commissioner, it's not -- Public Educatio
Commission -- the Department does not supervi
the -- the Superintendent. So | don't have a
answer for you from the Department's perspect
COMMISSIONER SHEARMAN: Okay. Than
COMMISSIONER CANFIELD: Mr. Chair?
THE CHAIR: Commissioner Canfield.
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COMMISSIONER CANFIELD: However, as
understand it, due process has taken place, an
individual -- there has been an investigative
process, and then there will be an open hearin
public hearing. So it would be my belief that
would be investigated thoroughly to understand
severity of the actions that were taken, and t
determination will be made after all the input
which side is right, so to speak.

And so | -- I'm not sure that a --
action plan putting together without understa
or going through that due process would be pr

So it -- I understand that concept.
think our hands are outside of that process.
authoritative role is outside that process.
think we have to rely on the Public Education
Department to make sure that due process is t
care of and that the accurate decision or pro
decision has taken place.

So that's kind of the feeling | hav
is we're able to consult and ask these questi
but we really rely on the authority of the
Department to do the proper due process and m

proper decision. Thank you, Mr. Chair.

THE CHAIR: Thank you,
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A

Commissioner Canfield. Just a couple of comme
if  may. | -- my recollection is that we had
advised the Secretary of Education to mediate
the Reserve School District back in December.
that has not occurred yet?

DEPUTY SECRETARY AGUILAR: Mr. Chair
no, we -- we have been in contact with Mr. --
new Board president from Reserve has asked for

meeting and asked for it back in -- | think in
mid-January; so right when the session was st
So | spoke with Mr. Guillen, the director of
or the Executive Director of the School Board
Association. And we have -- | don't know if
call has been made. | see Mr. Mella [ph] is
But we're hoping to meet in the next couple o

to go through that process as well.

of view. If Central Consolidated -- if there

mediation there already, and it was fruitful

can't go into detail, because | don't know wh
what was done there. But it seems to me that |

would hope that a motion would include that t

continue to gather information, make an infor

decision, and let that mediation with the Sch

Board occur before making a decision with the

THE CHAIR: So that leads me to my point
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Superintendent, because those -- those two -- those
two positions are intimately intertwined for s ure.

But that's my comment on it. Just - - |
don't want "Shoot, ready, aim." I'd like to s ee
"Ready, aim, shoot" in this regard. Any other
comments from Commissioners?

COMMISSIONER CARR: Mr. Chair, yeah, | --
| guess, you know, to comment on everything th at's
being said, too, you know, when -- when -- if
this -- you know, if the Public Education Dep artment
doesn't follow the correct procedures, you know ,
there's going to be a lot -- | mean, they'll be
answerable to the court.

So I'm sure they're going to be --
hope -- I'm sure you're going to follow the
procedure to the letter and -- and -- and fol low due
process and -- because, you know, everything --
almost everything that happens in our society could
end up in court at some point. So we're all very
careful to follow the law and to be fair. An dl
have faith that you're going to do that.

THE CHAIR: The Chair will -- is th ere any
other comments?

COMMISSIONER CANFIELD: Mr. Chairma n, one
more, just on the mediation part. And | appr eciate
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you bringing it up, Mr. Chair, because we did
on that last time that -- | think that mediati
there's a proper time for mediation when there
parties that can't come to a decision on which
to go forward and so forth.

But whether there are violations tha
being made -- and | think it's important to
determine whether there are violations that ha
been made and which side is correct. And, to
hat's a difficult thing to mediate. If you
found guilty in a court of law, you don't med
that. You're found guilty, and then things t
place.

So I'm a little unclear on how it c
mediated. If the investigation is done and ¢
violations were found true, then how do you m
that, | guess? So that's why | keep going ba
the fact that we have to rely on the PED, and
the Commissioner mentioned, that we hope they
right process and get this taken care of.

So that's my only concern about the
mediation recommendation is I'm not sure this
good example or use of that -- of that proced

Thank you, Mr. Chair.

THE CHAIR: Thank you,
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Commissioner Canfield. Any other comments fr
Commissioners? Seeing none, the Chair will
entertain a motion.

COMMISSIONER PERALTA: Mr. Chair?

THE CHAIR: Commissioner Peralta.

COMMISSIONER PERALTA: In listening
everyone here, and particularly, we're sitting
middle of March, and listening to the time lin
process that Mr. Aguilar has specified about h
things are going to be taken between here and
end of the school year, | feel like | would |
make an alternative recommendation of action
PED. So | am going to go ahead and state tha
have written down here.

| move to recommend an alternative
to the PED Secretary on the proposed suspensi
the Superintendent for the Reserve Independen
School District, as follows: To allow the Re
Superintendent to finish the school year with
guidance of the PED and the oversight of the
determine at the end of the year whether a ch
leadership is necessary.

THE CHAIR: There is a motion on th
floor. Is there a second? Seeing none, the

will -- will entertain a motion.
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COMMISSIONER CARR: Mr. Chair?
THE CHAIR: Commissioner Carr.
COMMISSIONER CARR: | -- anyway,
Commissioner Peralta, appreciate your motion.
| -- I'm -- | am inclined to -- to move, to
recommend no alternative action to the PED Sec
in the proposed suspension of the Superintende
the Reserve School District.
COMMISSIONER CANFIELD: I'll second
THE CHAIR: We have a motion by
Commissioner Carr, seconded by
Commissioner Canfield. The proposed motion i
ecommend no alternative action to the PED S
on the proposed suspension of the Superintend
Reserve Independent School District. Can we
a -- a verbal --
MR. VENTURA: 1| think you should do
roll-call vote.
THE CHAIR: We'll proceed through a
roll-call vote through Secretary Gant.
COMMISSIONER GANT: Commissioner Pe
COMMISSIONER PERALTA: No.
COMMISSIONER GANT: Commissioner Be
COMMISSIONER BERGMAN: Yes.
COMMISSIONER GANT: Commissioner Po
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COMMISSIONER POGNA: Yes.
COMMISSIONER GANT: Commissioner Can
COMMISSIONER CANFIELD: Yes.
COMMISSIONER GANT: Commissioner Car
COMMISSIONER CARR: Yes.
COMMISSIONER GANT: Commissioner She
COMMISSIONER SHEARMAN: Yes.
COMMISSIONER GANT: Commissioner Gar
THE CHAIR: Yes.
COMMISSIONER GANT: Commissioner Ga
votes "Yes." It's 7-1 in favor.

THE CHAIR: The motion passes by a
7 to 1. Deputy Secretary Aguilar, thank you
much, sir.

DEPUTY SECRETARY AGUILAR: Mr. Chai
and Commissioners, thank you very much.

THE CHAIR: Go ahead and take a ten
break.

(Recess taken, 11:05 a.m.to 11:19 a

THE CHAIR: The Chair will call the
meeting back into session. Item No. 13 on ou
agenda is a presentation on New Mexico's A-th
Grading System. We have Leighann Lenti, the
Director of Policy. Is that your title?

MS. LENTI: Yes, sir.
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THE CHAIR: It's awesome. It's ambi guous.
| want that title, "I'm the Director of Policy "
Love it. Welcome.

MS. LENTI: Mr. Chair, members of th e
Commission, thank you so much for having me he re
today. You are right, there is a little ambig uity
with my title. | think what I've determined i t
means -- I've been at PED; | have my one-year
anniversary next Monday -- is that anything th at's
moving forward in terms of our key policy
initiatives, I'm working with the teams on
implementation. So it's ambiguous in that I m
working on a lot of things at once. But it's a
great opportunity to really coordinate across the
Agency.

So thank for having me here today. | want
to spend some time on attacking the key compo nents
nf the school grading system. And then, wit h me |
have Cindy Gregory. She's our chief statisti cian.
So if there are any questions that are a litt le more
technical than what | am equipped for, Cindy can
answer any questions you might have.

After the legislation passed in the 2011
session, when PED was going through the proce ss of
developing rules and the model for how we wou Id
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measure school improvement and performance, th
were a couple of key bright-line principles th

were really critical to us. Excuse me. | see

be on some weird time system.

The first was we want to make sure w
really holding schools accountable for school
learning. We wanted to move away from a stati
measure of proficiency. So we don't just want
say, "Are your kids proficient at the end of t
school year?" If they are, then you're effec

if they're not, then you're not effective.

a lot more there when we capture how a school
impacts student learning. For example, we wa
put the priority and emphasis on student grow
if you have a school that has a large number
students that maybe are below grade level --
say you have a classroom where you have a
third-grader who's performing at a first-grad
level. At the end of that third-grade year,
might only be on a second-grade level, but th
earned more than a year's worth of growth in
year's worth of time. That's a really effect

school and classroom, and we want to make sur

that's recognized.

We recognize that schools have -- there's
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The second piece is we want to captu re
those important differences regarding achievem ent;
so nuancing growth, making sure that growth ac ross
the full spectrum is counted evenly. So it's not
just the growth of the low-performing kids tha t we
count in school grading; it's the growth of th e
high-performing kids as well. When you have
students that are below proficiency and do mov e to
being proficient, that is tremendous. We hold the
expectation that while growth is valued, we s till
want to make sure that all students are movin g
towards becoming proficient in both reading,
language arts, and mathematics.

We also want to make sure we implem ent a
new accountability system, that we're not hol ding
schools accountable for factors they can't co ntrol.
New Mexico has great diversity, and that's on e of
our greatest strengths. But oftentimes there are
challenges that come with student background
characteristics.

Whether a student lives in poverty or not
is not a direct reflection of the school or
something the school can actually control. T hey can
control learning, but they can't control the
background characteristics of the student. S o we
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vanted to make sure we had a model that took
into account.

Further, we want to make sure we pro
clear information for how a school can prove.
with AYP, it was just, "Yes, you made it," No,
didn't." That doesn't really give a school ta
information of, "What can | do in this next ye
move my students and my school as a whole?"

With school grading, we can say, "No
are you struggling with math, but it's specif
your third-graders and your Native American
students,” for example. We can give detailed
finite information so they know where to targ
resources to improve.

And we also want to find a way to ¢
our schools that are doing a fantastic job.
New Mexico schools that, based on their preli
grades, are an "A" grade overall are performi
higher than schools that previously made AYP.
schools are knocking it out of the park with
students across the board. And with school g
we can finally differentiate that performance
recognize it and reward it.

So at the highest level, when we we

building the model, we look at elementary and
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schools. They have the same components. And
schools, there is a little bit of difference b

we have to look at things like graduation and
college and career.

So this next slide shows you, at the
highest level, what's included. And I'll go i
more detail for both the elementary and middle
school metric as well as the high school metri

"Current Standing," that looks at ho
students are proficient. Again, we still wan
prioritize a school moving students toward
proficiency. Growth is wonderful, but we nee
insure that when our students are leaving the
Mexico K-1 system, they are exiting
college-and-career ready. That means they're
grade level, they're ready to enter college a
credit-bearing courses. Or if they're enteri
workforce, they're ready to enter into an occ
and a job that allows them to make a living,
allows them to grow with their profession. S
setting that rigor, that we do want to see st
hit that proficiency point.

We also look at measures of growth.

look at both school and student growth, and |

into detail on that in a minute.
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We have a measure called "Opportunit
Learn." That includes attendance, which is si
to AYP, as well as a new survey that we'll be
implementing this year. And for high schools,
look at measures of graduation and college and
career readiness.

So going into a little more detail o
indicators and points for elementary and middl
schools. Let me see if | can -- the screen is
guite wide enough. Maybe if | put this back.
think you guys may have this presentation in
packet.

So we have -- starting with "Condit
Status." Twenty-five of the 40 points are sp
on percent proficient. Are your third-grader
reading on grade level? Are your fourth-grad
doing math on grade level? So a very clean m
there.

The second piece is a value-added
accounting of school student characteristics f
past three years. So we look at things like
size of the school, whether the students met
full academic year requirement, meaning were

here for all of the instructional days, and

prior performance. And then we say, "Based o
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types of characteristics, how were your studen
doing on that proficiency measure?" So a litt
of a different lens for proficiency.

Cindy, correct me if I'm wrong. 1|t
that's actually got some growth aspects to it
well, because we're looking at how many studen
growing towards proficiency and accounting for
background characteristics.

Next we move into measures of school
growth. And we felt that this was really impo
Oftentimes you see a school who maybe impleme
new early reading initiative in Grades K thro
But because we don't have an SBA for students
hose grades, you can't necessarily tangibly
the growth of those kids. But if we look at
growth from year to year, we can see the impa
those programs that get implemented.

Do the cohort of third-graders fro
do better or worse than the third-graders in
'12? If we see that, as a whole, that trajec
going up, that tells us information that what
school is doing from a schoolwide lens is hav
impact on students' growth.

We then also look at the growth of

students, and we split this into two pieces.
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look at the growth of the highest-performing
student, so the top 75 percent; but then we al
look specifically at the growth of the
lowest-performing students. And that's indivi
student growth, and whenever possible we use t
years of data for each student.

So if you have a fifth-grader, and t
been in New Mexico schools from K-5, and they’
taken the SBA three times, those three data po
are included for that student. That's really
critical, because it lets us show how much gr
the student is making year to year. If they
behind their peers, are they making enough gr
catch up. And then we can differentiate that
down to the student level for schools so they
see which of their students are growing faste
which of their students are growing slower, w
subgroups they specifically need to target to
that achievement gap, which is really critica

What we found in our highest-performing

schools is their rate of growth for the
lowest-performing students is significant. T
growing kids really rapidly, and that's telli
that something they're doing, the resources a

interventions they're targeting is having a
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significant impact on closing the achievement gap.

We can now go into those schools and say, "Tell us
what you are doing," and we can use that as a model
of success for schools that are struggling, wh ich
we've never been able to do that, so it's real ly
pXciting.

The last piece that makes up the
100 points is what we call "Opportunity to Lea rn."
The first piece is attendance for all students
It's the same 95-percent attendance requireme nt for
AYP. | believe most of our schools do make t hat on
an annual basis.

And then the second piece is a clas sroom
survey. And this is based off of data that c ame out
bf the MET Project from the Gates Foundation
Similar surveys have been used on assessments like
the PISA and TENS [ph].

What these surveys are able to do i S
they're able to ask students a set of questio ns.

It's short, ten questions, and | think they'r e

scored on, like, a Likert scale of 1to 5. W hen

your teacher returns your homework, does she give

you feedback? When your teacher introduces a new

topic, does she connect it to something you a Iready

know?
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And what has been found with these s urveys
is they are highly correlated to the student
achievement in a classroom in a school. So it 'sa
really good measure of school climate, of clas sroom
best practices. And the way the survey questi ons
are structured is that the language for these
guestions in the elementary school is an appro priate
vocabulary for those students; at the high sch ool,
they're a little bit -- the vocabulary is a li ttle
more robust, and a little more general at the middle
and high school level.

Since those students have multiple
teachers during the course of the day, "Do my
teachers..." versus "Does my teacher... ." W e're
able to differentiate that. That survey will be
given this year. It will sit on top of the S BA for
all students in Grades 3 through 8 and 10 and 11,

and we'll have that data to be able to put into the
school grading metric.

And then, lastly, this piece, "Stud ent and
Parent Engagement” -- | apologize for it bein g cut
off; we need to shrink this slide down a litt le bit.
It's an opportunity for all schools to get up to
five bonus points, on if are they effectively
engaging parents; are more parents participat ing and
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their students learning. When that's happenin
that's going to have an impact on the school.

Are students engaged in activities |
band or athletics or academic clubs? When tha
happens, that also has an impact on student
achievement; we have data that tells us this.

This came out of direct feedback we
from the Superintendents Advisory Council, who
met with nine times over the development of th
rules and regulations for the school grading
And we also got similar feedback when we pres
to all the regional School Boards Association
meetings over the fall and winter. So this p
in particular, is something that we heard
resoundingly across the state, and we took it
account and we've included it.

| should note that when we released
preliminary grades in January, no school was
bonus points yet, because we hadn't collected
data. We're going through the process now of
getting feedback from groups like the Hispani
Education Advisory Council, some of the other
councils that PED has in place, on the best w

measure things like parent engagement, what s

we be looking for so we can collect that data
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from districts. And that process will be happ ening
this spring. So we can include those bonus po ints
before we give final grades this summer.

Moving on to high schools, the first piece
is extremely similar. We have Current Standin g,
where we have measures of percent proficient, are
students meeting that proficiency threshold. And
then we also have that value-added measure as well.
This is where we start to see a little bit of a
difference between the elementary and middle- school
model and the high-school model.

Right now we're not able to measure
individual student growth in our high schools . We
only assess students once, on Grade 11 on the SBA.
This year, we are adding the SBA for tenth-gr ade
students as well. The thinking behind that w as
twofold: Number one, we want to look at indi vidual
student growth. Are students making growth a nd
gains year to year. We think that's a really
important factor to include in a school
accountability model.

And number two, when we transition to the
PARCC assessment for Common Core, that will as sess
all students in grades three through eleven. So
high schools will already be needing to add t wo
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501
(505) 989-4949

FAX (505) 843-9492

PROFESSIONAL COURT
REPORTING SERVICE

SSOCIATES ..

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com




© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

85

additional grade spans that they'll assess. A nd we
wanted to start bridging them into that transi tion
now and getting them in the habit of assessing an
additional cohort of student, getting the timi ng
down for that, their budgeting down, their

administration practices down.

So at the high-school level, because we're

not currently able to measure student growth, we're
only looking at school growth in this first year
We, again, look specifically at the school gr owth
for the highest-performing students in the sc hool,
and then we look at school growth for the
lowest-performing, bottom 25 percent of student sin
the school.

| should have mentioned when | was talking
about this piece on the previous slide, the s tatute
that school grading -- the school grading sta tute
required that we look specifically at the gro wth of
the bottom quartile, so we made sure that's
reflected. And we've done that accurately an d
appropriately through the model.

Moving on in the high-school piece, we
then move into measures of graduation. We no t only
look at the graduation rate within a school, but we
look at the growth and graduation rate. So i fin
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2011, did you -- if you had 67 percent of your
students graduate within four years, and in 20
you had 70 percent of your students graduate i
years, that means you, as a school, are moving
kids in the right direction, and you're gradua
more students on time, college-and-career read
we're looking at both the grad rate and growth
the grad rate.

It's important to note that we not o
include the four-year graduation rate, but we
include the five-year graduation rate. And
beginning next year, we're going to include p
credit for a six-year graduation rate. There
some students in our New Mexico schools that
additional time. But when a school does get
students successfully exited college-and-care
ready, that needs to be recognized and taken
account, and that's why we're including five
sixth year.

The reason sixth year is not reflec
right now, this is new data run for us, so we
able to do it starting next year. So it's no
in the model yet.

The next component of the high-scho

grade is college-and-career readiness. Andt
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several aspects that are included here. We lo ok at
things like how many students in a school

participate in the PSAT or the ACT or an AP co urse,
a dual credit course or a career technical pat hway
that's preparing them for the workforce. So w e look
not only at the participation rate within thos e
schools for those cohorts of students, but we also
look at the success rate.

So it's wonderful if you're increasi ng the
number of students taking AP coursework in yo ur
school. But if you -- let's say you have ten new
students take AP biology in a year, but none of
those students actually pass the AP exam, we want to
make sure we're incentivizing schools to move
students into that coursework when they're ac tually
ready to go there and be successful.

So it's balancing, encouraging
participation, but also making sure the stude nts who
Aire participating are prepared to be success ful. So
we look at both those measures in the
college-and-career readiness indicator.

The last piece is Opportunity to Le arn.
That looks the same as it does in elementary and
middle school. The way the questions are phr ased
for high schools, they use more robust vocabu lary
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And then, lastly, we have the opport unity
for the student and parent engagement bonus po ints.
We have a hunch -- but this hasn't been proven out
et -- that when we collect that data back, w e're
likely going to see much more reporting on the
student engagement piece at the high-school le vel
and more reporting on the parent-engagement pi ece at
he elementary school level, just based on th e way
schools are structured.

In high schools, you have band, Sci ence
Club, Art Club, Key Club, athletics. There's a lot
more activity for student engagement than may be
there is at the elementary level, just on the
nature. So it'll be interesting to see how t hat
data comes back to us here, and we're excited to
start getting those details back from our sch ools.
and districts.

| just want to close out with a few data
points for you all, and then we'll take any
guestions you might have. Just to set the st age,
last year, under NCLB, 87 percent of our scho ols did
not make AYP. So the expectation was we some how
have to find a way to intervene and support a Il of
those schools in a meaningful way when we hav e very
SANTA FE OFFICE MAIN OFFICE
119 East Marcy, Suite 110 201 Third NW, Suite 1630

Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

Albuquerque, NM 87102

(505) 843-9494

FAX (505) 843-9492

1-800-669-9492

e-mail: info@litsupport.com




© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

limited data. And we only had 112 schools tha
actually made AYP.

We know we have many more schools in

89

New Mexico that are successful in moving the b ar for
their kids, and that's not able to be recogniz ed.
Also under AYP, it was one year's worth of dat a.
Under School Grading, we're using three years' worth
of data whenever we have it. So we're really able
to get a longitudinal picture of how schools a re
growing over time.

We're also able to prioritize stude nt
growth, not just that static measure of profi ciency.
And we're able to really increase the way sch ools
can show their success. So while there might be a
school that has a grade lower than they want, what's
been really exciting, based on their prelimin ary
grades, is we've had teachers in schools say to us,
"You know, my school right now, we'rea C. B ut
we're only four points from a B; and because of
this, | know what | can focus on to get me to that
next grade level."

So it's really exciting that that's been
their response to this is that "I know; | hav e
something tangible that | can work with."

This is just a graphic representati on of
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some of the data on the previous slide. Under
School Grading, based on the preliminary grade
had 530 schools that were an A, B, or C. It's
mentioning schools that are an A are achieving
the 90th percentile. And when you compare tho
schools to schools that made AYP, on all the
indicators of a school grade, they're performi
significantly higher.

Schools that are performing ata C a
performing at the 50th percentile. So that m
they're average. They have students growing
annual basis. They have students that are hi
proficiency, but there's still room for impro

And then we had 297 schools that we
F. This is a distribution across elementary,
middle, and high school, so you can see how t
breaks down, relatively consistent in terms o
many A's there are versus F across the grade

And then here is just a breakdown o
schools look. So, for example, last year we
34 schools that didn't meet AYP that are now
considered an A under the New Mexico School G
System, which | think is really powerful, bec

says to those schools, "You were told you wer

performing. We now have data that tell us ex
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the opposite, and we have a way to recognize a nd
report that."

So | want to thank you all for the
opportunity to be here to spend some time chat ting
about School Grading. We really are excited to get
your feedback and answer any questions you all might
have.

THE CHAIR: Commissioner Canfield?

COMMISSIONER CANFIELD: Thank you,

Mr. Chairman. Ms. Lenti, | first have a comm ent and
then a couple of questions. My comment is th ank you
for the presentation, and the quality of your

presentation really helps me understand how e xcited
you are about this. So good job.

MS. LENTI: Thank you.

COMMISSIONER CANFIELD: It's great to hear
that excitement in your voice and your prepar edness
for this.

Help me understand, under the gradu ation
piece, how you track students that move from school
to school so that the proper school gets the proper
credit.

And then also, | had a question. | saw
one charter school recently that is still gro wing
their school, and they don't have a graduatin g class
19 Eant Marey, St 110 201 Third NW, Sutc 1630
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yet, and they received an F for graduation. A nd |
thought, you know, how did that happen when we
haven't even had a graduating class yet?
So could you help me with that a lit tle
bit?
MS. LENTI: Mr. Chairman,
Commissioner Canfield, those are great questio ns.
Cindy is our graduation rate guru, so I'm actu ally
going to let her answer that, because she will be
more succinct and eloquent than | will be.
MS. GREGORY: Okay. Let me comment on
that. The way our shared accountability syst em
works is that, based on snapshot submissions by the
districts, we can track a student wherever th ey go
in the state as long as they're in our PED sy stem.
And we use that information to apportion a st udent's
outcome, as far as graduation, to the -- all of the
schools that the student attended.
So if a student spent two years at
School A and two years at School B, School A gets
half of the outcome and School B gets half of the
outcome. The student doesn't count twice. W e
separate their outcome, and, actually, you th ink of
it as a fraction of a student.
Then we reconstitute the student gr oups to
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compute the rate. That allows us to give a ra
freshman academies that only have a ninth grad
their students do exit four years later.

To address your question regarding s
that don't have a graduation cohort yet, some
these schools actually do have a cohort. Ift
are a ninth-grade school or a tenth or elevent
their students have aged into the on-time, fou
graduation cohort window, they will receive a
even though they don't have a twelfth-grade
graduating class.

Again, it's -- it's students that aged
through their system that now belong to the
four-year cohort that will happen. There are
small number of schools for whom there are no
graduates. And, in that case, we used a tech
for school grading where we substitute with t
district average, if they have a district
affiliation, which is the next best substitut
we can apply. That was the technique also us
during AYP. We've had some schools contest t
We're rethinking it. We may come up with an
alternative.

COMMISSIONER CANFIELD: Mr. Chairma

have a follow-up. Thank you, Mr. Chair. |
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just urge you to look into that, because as ne
charter schools come on and they grow their sc
by grade, I'd hate -- | really appreciate the
letter grade system, because we can all relate
so when you open up that page and see an F, an
you have to explain, "Well, it doesn't really
count,” it would be much better to just not ha
there at all, because | know some schools will
coming online like that.

So | urge you to look into that one

MS. GREGORY: Thank you. | might
additional comment. You may have noticed on
the slides that there were four schools that
not be rated. And those four schools will co
to not be rated for that very reason. We hav
assessed students. They don't have a distric
affiliation, and we have no graduating studen
when that's the case, we are sensitive on the
that we can't grade schools on students that
belong to them.

COMMISSIONER CANFIELD: Thank you,
Mr. Chair.

THE CHAIR: Commissioner Carr.

COMMISSIONER CARR: Mr. Chair, | h

qguite a few things. And I'm writing one more
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so | don't forget it.

Graduate -- sorry. Graduation rates,
dropout rates. We have a lot of -- you know,
say you can track students within the state.
don't -- I mean, I'm hoping that that's accura
because | think a lot of them fall through the
cracks somewhere. Of course, we have students
go out-of-state.

| think, you know, if you've been in
education long enough, you know that all stud
don't necessarily always get accounted for.
a lot of them fall through the cracks.

If 1 -- so | hope that graduation r
I mean, the graduation rate and how you look
| think this grading program is definitely an
improvement.

As a long-term educator, I'm always
of anything new coming across. You know, ove
100 years ago at the turn of the century in 1
that century, people were leery of anything n
mean, everybody's always trying to come up wi
something new. | think this is -- you know -
starting off with that, | think this is an

improvement, and | think this is something, y

know, that we can -- that we can -- we can bu
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and improve as we go, which | think you have a
intentions to do so.

One -- and maybe this is more of a c
than anything. The -- and you can answer the
guestion. | know it was the intention of the
Secretary of Education and the Governor to rew
schools that get an A and to help out the scho
that fail. And, again, it's kind of like -- o
students in the middle, you know, and when it
AYP, we concentrated all our effort on those
who aren't quite there. And the kids in the
guite often get forgotten about.

In this case, it's going to be the
in the middle that seem to be -- might be the
that get forgotten about.

| -- 1 think it's important that we
at all these key areas, and that, you know, w
our schools all the resources they need. We
to make sure that -- that there's proper over
and that they're -- that they're actually spe
that money where it needs to go, that they're
wasting money.

I've been part of budget processes.

know money is wasted at the local level, has

There's not much money to waste lately. So |
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we're finding out a lot of things.
But the idea -- or the basic princip

that competition will spur improvement in educ

to me, has always been a highly controversial id
Education is unique. | believe competition is
overstated most of the time. | don't believe,
classroom teacher, that if you pay me $100,000
f you pay me $50,000, | don't think I'm goin
anything differently than what | am already do
| think you may attract some people to the fi

you know, or some -- you know, if you increas

teacher pay or something like that.

| do not go along with the idea --
many books written, many studies that are don

competition. | -- as a history person, | wil

you that -- that everything -- almost everyt

great that has been accomplished in this coun
been accomplished by cooperation. We won Wor
War Il by cooperating. And, yes, war is a
competition. But we cooperated as a team to de
the enemy in World War II.
We cooperated as a team to defeat
Communism. | -- you know, to -- looking at t

picture, cooperation, to me, is something tha

too often overlooked.
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| -- you know, Taos High School, whi ch has
failed -- where | teach -- has failed AYP, |
believe, for the last four years. We got the second
highest grade among -- of the all high schools in
the state under this grading system. We go, " Well,
what's the difference?”

Well, you guys took into account all the
great things that we're actually doing and hav e been
doing. And -- and that's good. And is it per fect?
Of course, | don't -- | think you would admit it's
not perfect. And -- and nothing is. There's always
room for improvements, and | would like to se e those
improvements.

SBA testing has also been a bone of
contention with me. We used to test our soph omores.
And we would test them on subject areas that they
weren't taught until their junior or their se nior
year. Now we're teaching juniors -- now we'r e
testing juniors, and now this year, we're onl y
testing them on reading and writing -- | forg ot.

MS. LENTI: Math.

COMMISSIONER CARR: And math. I'm sorry.
Math. So we're not getting all the core area S
covered. | know there's plans to incorporate social
studies and all the other core areas.
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| would like to see someone, you kno w, to
incorporate maybe some individualized tests in
regards to vocational studies. We have a grea t
culinary arts program. There's lots of vocati onal
programs. Somehow to include some kind of tes ting
in that. And I know it's more complicated.

Everybody wants to simplify everything. Acade mics
always want to make -- know that things aren't
simple; things aren't black and white.

And then in education, we have -- w e have
to look at all the different areas. And | th ink,
again, that's an important part of your gradi ng
system. You're looking at more areas.

Of course, AYP had 35 areas. But i f you
failed one, you failed it all. 1 don't -- yo u know,
I guess on that -- on my particular grading s ystem,
we would have lost World War Il. | -- becaus e we
lost a lot of battles.

The -- so | think that's important.

| mentioned the alternative, the
tracking -- tracking graduation rates and all that
and the dropouts. | don't think that's been done
accurately in the past.

Taos also -- | mean, a lot of schoo Is --
we have an alternative school. It was given a
SANTA FE OFFICE MAIN OFFICE
119 East Marcy, Suite 110 201 Third NW, Suite 1630

Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

Albuquerque, NM 87102

(505) 843-9494

FAX (505) 843-9492

1-800-669-9492

e-mail: info@litsupport.com




© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

grade. They -- | think they're -- | forgot.
There's 20, 25 students in the whole school.
They're all in a special category. The altern
school is -- is meant as a way to try to keep
from dropping out, and, you know, all that kin
thing. You know, to me, that's -- giving them
grade was meaningless, you know.

But -- so -- and | guess that covers
everything. And I'm glad you're taking into a
demographics. | would like to see more detai
that. How do you actually look at the demogr
What do you take into consideration? Kids th
homeless, kids that are in broken homes where
there's drugs, where there's a parent in pris
and, you know, all those things that our kids
with day in and day out, are all of those thi
taken into consideration when you look at the
demographics?

And with that -- | gave you a whole
of things. | hope you remember.

MS. LENTI: | took notes. Chairman
Garrison, if | could respond on a few points.
Addressing the competition piece, one of the

that we have been clear on from the beginning

do not intend to change the cut points of wha
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means to be an A, because we want to make sure that
all schools have the equal opportunity to grow and
move higher and higher.

If we get to a point where every sch ool in

New Mexico is an A, that's a great day in

New Mexico. But it might also mean that it's time
to raise the bar even higher. So we are commi tted
to keeping the cut point stable, so all school s have

an equal opportunity to move up.

When we transition to the PARCC ass essment
in several years, there might need to be some small
adjustments, because it's a new assessment sy stem.
We'll need to see how it interacts with the m etrics.
But we are keeping those cut points stable be cause
we want to create equal opportunity for all s chools
to use.

On alternative schools, that's a gr eat
point and we've heard a lot of feedback on th at. Do

alternative schools still need to be held

accountable for their student outcomes? Abso lutely.
Is the school grading metric for high schools the
way it's currently presented the best measure for

those schools? Probably not.

So we here at PED are going through the

process of looking at, first of all, how do w e
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appropriately define an alternative school? W
does that school makeup look like that makes i
different and alternative? And then once we ¢
with that, based on feedback, talking to folks
Kelly, who ran one of those charter alternativ
schools in Albuquergque, how do we then hold th
schools accountable in a fair way for the stud
population?

If they're bringing in students that
dropped out and they're overage and they're
successfully exiting those students with
credit-bearing courses ready to enter the wor
that's a successful school, and it's not pick
accurately. So we really appreciate that fee
That's something we recognize that needs to b
fixed.

So we're working to make those adju
now. We're hoping within the next several we
ve'll be able to share ideas with some of ou
stakeholders to get feedback on that.

In terms of the college-and-career
indicators, that's also an area we've gotten
of feedback on. Schools have said, "What abo

something like, for example, the Accuplacer?

something my school administers to get our st
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career-ready that's not currently taken into
account.”

So we're going through the process r
now of a data exchange with other high schools
that they can come to us and say, "There's thi
additional data that you don't have that we th
relevant,” so we can take that into account,
determine if that is a true measure of
college-and-career readiness, and if it is the
way to include that.

Our goal isn't to say all students
exit New Mexico high schools and go to a comm
college, college, or university. If a studen
and enters the workforce and they can have a
successful career, that high school has done
job. So we want to make sure we can balance
measures. And so that's something we're work
hrough right now.

Cindy, on the dropout piece and gra
rates, is there anything you wanted to add th
about how students are captured, or once they
dropped out, how that's reflected, or if they
exited the state, from a more nuanced perspec

MS. GREGORY: Commissioner Carr, le

add one thing to the data tracking piece, bec

103

ight

SO

ink is

best

need to
unity

t exits

its
those

ing

duation
ere

ve
've
tive?

t me

ause it

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



~N~ o o0 b~ O w NP

©o @

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

¢

104

sounds like you're questioning the validity of that
data. We actually have a very vigorous review that
opened this week that goes for four weeks that

allows districts to follow up on every single

student in the graduation cohorts. And in tha t
follow-up, we learn whether the student transf erred
out of state, moved out of country, if they're still
enrolled, anything that we can't track easily here
at PED. And we do rely on the districts to be able
to support that data-gathering.

Once we do get that data gathering, we do
publish the information that was required by
legislation a year ago on dropouts. That inc ludes
students that are truly dropped out, have gon e on to
get a GED, are still enrolled, or exited with a
certificate without a regular diploma. And t hat
information is now available for the two most recent
years.

COMMISSIONER CARR: Okay.

MS. LENTI: And then last, but not least,
on the background characteristics that are in cluded
in how we do that, that's addressed in both t he
Frequently Asked Questions document that's av ailable
on the PED Web site, as well as the technical
manual. We include -- right now we look at t hings
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

like -- status of students. We're not able to
include things like students who maybe come fr
home where a parent is incarcerated. That's n
data we're able to reliably collect right now.
Five, six years down the road, that could shif
But for now, those are data points we're not a
include.

But details of what is included and
it's done, | would actually look at the Freque
Asked Questions document first. Cindy did a
job of walking it out in relatively
easy-to-understand language. So you can look
that document for detail. And then for the
technical detail, the technical manual will p
even more information for you.

COMMISSIONER CARR: Okay, good.

THE CHAIR: Any other comments or
guestions? Commissioner Gant.

COMMISSIONER GANT: | have a number
guestions. | have a number of questions, Mr.
First of all, I did give all the Commissioner
copy of the technical manual. | assume it's
latest and greatest, and it just came off the

MS. LENTI: Yes, sir.

COMMISSIONER GANT: So you can read
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it may roll your eyeballs, but it's worth a re
pelieve. Okay. But it tells how they work t
models.

Questions. Tell us about the value-
model and how that works and how | can look at
value-added model for -- in my case, Las Cruce
schools, and compare what is in the value-adde
model for somebody up in the northeast, northw
part of the state who have different -- explai
what's in the value-added model and then go t
the rest of it, please.

MS. GREGORY: Commissioner Gant, le
take a stab at that. The value-added model i
admittedly somewhat complex. The way it work
pvery student's combination of attributes is

into account to project a growth estimate for
student. So a student that is Hispanic, ELL,
special ed would have a different trajectory
student that is just Hispanic, female, and no
special ed.

And the combination of all of those
attribute variables creates a trajectory for
single student. Now, in the AYP, that studen

not have had any adjustment for what their

attributes were, and they would have been cou
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more than one subgroup. They would have been
counted in ELL, Hispanic female, and special e
whatever | said.

In school grading, we adjust, based
combination of those variables, to create a
trajectory, and then those trajectories are av
for all students in the school, in the lowest
highest quartiles performing.

It sounds like what you're asking fo
vhat we call a statistical peer. And we app
that people want to be able to find another s
that's similar to their own in student attrib
that they can compare and find the stars and
from their successes as well as compare how t
doing with what they would consider a peer.

We're working towards that, but it'
statistically complicated. We are going to b
expanding the Page 2 of the grading report to
you a lot of this information in the next go-
| -- it's not completely done right now. But
should give you more information.

Value-added is simply leveling the
field. It's making sure that, based on the s

characteristics that walk in the door the fir

of school, do not cause one school to have an
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advantage over another school in grading.

COMMISSIONER GANT: | notice in the

108

manual -- Mr. Chair, | notice in the manual th at you
have only nine subgroups compared to what some one
would say was 36, 37 under No Child. Why were those
particular nine groups picked?

MS. LENTI: Mr. Chair, Commissioner Gant,
the subgroups are the same. There were 35 way S you
can miss AYP. Nine of those were specifically
related to subgroups, and then other things w ere
confidence intervals and something called "Sa fe
Harbor," and are all your kids proficient in
English. So the number of subgroups and the actual
subgroups -- so Hispanic, ELL, Native America n
students with disability, that is the same in AYP as
it is in School Grading. And these nine subg roups
were part of the 35 ways you can miss AYP. B ut it
wasn't 35 separate student subgroups under AY P.

COMMISSIONER GANT: All right. Mr. Chair,
on the bonus points -- and that's where it's -- you
have students' involvement, you have parent
involvement and all that; is that correct?

MS. LENTI: Yes, sir, that's correc t.

COMMISSIONER GANT: My question to you --
and it's always been the same with No Child L eft
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Behind -- is accountability. How do you hold
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students and parents accountable for the grade that
goes to a school? How do you do that?

MS. LENTI: Commissioner Gant, that' s a
great question. One point of clarification. On the
bonus points, it's not an accountability measu re of,
"Did parents come.” It's a measure of are
parents -- are schools able to get parents mor e
invested. We know that when a parent is engag ed in
a student's learning, that student has a bett er
outcome.

We can't force parents to be engage d. We
can't force a parent to sit down and help wit h
homework at night. But we can encourage our schools
to incentivize parents to get more engaged so that
their students have a better outcome, which i s what
we're trying to do through the bonus points.

One of our hopes through the School
Grading System is that by saying, "Your schoo lisa
C," versus, "Sorry, you didn't make AYP," tel ling a
parent their student didn't make AYP because of Safe
Harbor is ambiguous. | probably can't explai n what
that means eloquently. Your average parent p robably
can't.

But a parent knows that a C is aver age,
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which is a step in the right direction for get
that parent engaged and invested. So we're ho
that by giving schools designations that at le
the starting point are more understandable, it
starting place. Over time, we're hoping to be
to refine the information in even more detail
parents can say, "I know what it means to have
on the graduation indicator at my school.” So
they'll even know what it means for those indi
indicators, so they can get involved at a mor
detailed level.

Admittedly, there are some complica
in the system that aren't always easy to expl
the outset. But we do think it is a step in
right direction, and we hope to build on that
hope that, as we incentivize parents to get e
that it has an impact on the schools overall
see those grades increase.

COMMISSIONER GANT: | wish you luck
that piece.

MS. LENTI: Thank you.

COMMISSIONER GANT: Getting parents
hold them accountable. And students -- | hea

horror stories about all these bubble tests,

see what kind of pictures we can make." That
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where you're getting your data for your -- you
grading.

Let's move on to something -- | have
little -- please explain to us, the Commission
final grading -- you know, I'm looking at a sc
in Las Cruces. | won't -- they had a C, overa
But I'm looking at the "Understanding Final Gr
plock at the bottom. A'is 75 to 100. You ca
50 and have a C.

Now, | know I'm old. Ninety to 100
might get an A; 95 to 100, you might get an A
these scores, | don't understand, why they're
low. Why do they go so low?

MS. GREGORY: Let me take a stab at
Mr. Chairman and Commissioner Gant, partly, t
point system is a byproduct of the -- of our
that we're awarding in the metric. And if |
give an example, career-and-college readiness
based on the denominator of all students in a
graduation cohort. That means it includes
ninth-graders, tenth-graders, eleventh-grader
twelfth-graders.

Well, we know when you look at the
of indicators that we're using, ACT participa

PSAT -- not graduation -- career path with ar
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diploma, these are students -- things that stu dents
accumulate throughout their four-year career, but
the ninth-graders are not likely to have very many
of these, and tenth-graders will only be begin ning
them. For that reason, it probably is handica pping
the schools with a ninth and tenth grade a lit tle
bit, all of our high schools. But because tha t's
our denominator, it means that our point syste m has
to shift a little bit to account for the fact that
the metric is using that as the denominator.

You can think of all of the point s ystem
as being that way. It's sort of a measuremen t--
what's the word? -- maybe a bias in one direc tion or
the other.

We have some of our measurements, for
example, attendance, where almost everybody h as a 90
or higher attendance rate. So when you allow those
different measures to be spread apart for poi nt
systems, it means that some point systems wor k a
little better than others, and it means that we kind
of need to look at the distribution in order to set
the cut points. And that's what we did.

By looking at the distribution to s ee what
our measurement systems were showing us, we t hen set
reasonable cut points for what it appeared to be a
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good distribution of schools and grades. | ho
that helped.

COMMISSIONER GANT: Interesting. |
on the sheet -- and I'm still looking at this
middle school, that, of course, it's a compari
between the school itself and the state. How
that work? | mean, you know, we have opportun
to learn. They maxed it. They maxed it out.
had growth of highest-performing students.

Well, how many students are actuall
high-performing students that you're actually
measuring? | mean, | can't see that on this
| can't see, in this particular school -- it'
immaterial what school it is -- do we have
100 high-performers? Do we have ten high
performers? What number are you using? Ist
cutoff number? Is -- or are you just -- whate
there is there; right?

MS. GREGORY: Commissioner Gant, le
try to answer that one as well. The high --
information that you see on the first page of
report is dissected for you on the second pag
the report. And that's where a school would

lot of detail in order to drive curriculum

improvement and to figure out which of their
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subgroups might be faring better than others. The
front page really won't give you that kind of a
detail, and we plan on expanding the informati on
that that second page will provide in future y ears.

What you're really seeing is the res ult on
the scale, a scaled score. So it's not number of
students the way it was in AYP. It is actuall y
growth on a scaled score, and the scale goes f rom
zero to 80; that, again, is expanded a little bit
more on the second page.

We're creating educational document s that
will hopefully help professionals communicate this
information to parents as well as teachers an d
principals so that they can all use and under stand
the data.

COMMISSIONER GANT: Mr. Chair, you bring
up a very good point there. The school distr ict,
Cruces, had a -- they have a districtwide adv isory
meeting. Anybody can come to it. It's a cou ncil
based upon representatives from all the schoo Is. So
they had a meeting on this very topic last
Tuesday -- last Monday. And it was a very -- let's
use the word "educated" people, and asked ver y
educated questions. Some of them were colleg e
professors, mathematicians; you name it.
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And they didn't understand. So we n
these manuals you're talking about out in the
so the professionals can actually explain it t
principals who don't understand. You know, if
don't understand, how are we laymen going to
understand this new grading system?

Another question: Where is it?
Alternative schools that Commissioner Carr bro
up. We have an alternative high school in
Las Cruces, and it -- it's very mobile. They
about 68 percent that come and go every year.
that -- and they'll never pass. They'll neve
anything but a D or F. It's just going to be
virtually impossible, based upon the grading
that's here, to ever do that.

What are you going to do about thos
students and parents to encourage them to con
education if they can never ever get out of t
bottom?

MS. LENTI: Commissioner Gant, as |
mentioned earlier, we are looking at an alter
metric for schools that capture a different s
population than what's captured in a traditio

high school so we can appropriately hold them

accountable. Even though those schools have
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challenges, we want to find ways to incentiviz
those schools to still maintain a rigorous bar
students.

The challenges might be greater ther
there can still be adjustments and expectation
for those students so that we can look at that
student on an individual basis and say, "We kn
that you can achieve at this level, and we're
to help you get there."

So we want to find a way to approp
hold those schools accountable. That does di
from the traditional metric, because we recog
it's not working. But we do want to incentiv
those schools to still maintain a high bar fo
students.

Our expectation is that as we work
implementing the School Grading System, as we
towards Common Core, as we move towards a new
teacher evaluation system, that we hold the
expectation that all New Mexico students have
opportunity to exit college-and-career ready,
irregardless of their background and their
challenges. And that's something the Secreta

feels very strongly about, and they know we,

staff, feel very strongly about. So we look
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to bringing forward a different model for thos
alternative schools, but we do intend to still
maintain a high expectation for those schools
the students there.
COMMISSIONER GANT: Thank you, Mr. C
THE CHAIR: Thank you, Commissioner
Commissioner Bergman. Go ahead. Commissioner
COMMISSIONER GANT: After we had --
we have Ms. Callahan up, | have a long list fo
dealing with School Grading and the challenge
charter schools. Okay. It'll be your turn n
THE CHAIR: Commissioner Bergman.
COMMISSIONER BERGMAN: Thank you,
Mr. Chairman. In light of the other question
have been asked, mine is going to be a very m
guestion. But | noted, under the Opportunity
Learn, the attendance component is a little b
higher for the lower-level schools and was lo
the high school. Are you saying that the att
at the high-school level is not as important,
there another rationale for that? I'm just c
MS. GREGORY: No, it's a good quest
You'll notice a lot of the points rattle a li
bit for high school. We have two additional

indicators there than are present in the
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elementary-middle model. So because we had to
the points slightly differently, that's the on

reason for dropping that a little bit in high

school.

COMMISSIONER BERGMAN: Thank you. T
you, Mr. Chair.

THE CHAIR: Any other questions from
Commissioners? I'd like to thank you for your
presentation --

MS. LENTI: Thank you.

THE CHAIR: -- and enlightening us o
through F."

MS. LENTI: Thank you for having us
really appreciate it.

MS. GREGORY: Thank you.

DEPUTY SECRETARY AGUILAR: Mr. Chai

THE CHAIR: Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Ms. Lent
also highlights the reason why we call her ou
Director of Policy.

THE CHAIR: Say again?

why we call her our Director of Policy.
THE CHAIR: Very quickly, I'd like

take -- open the floor for recommendations on

DEPUTY SECRETARY AGUILAR: It highlights
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lunch hour. Commissioners?

COMMISSIONER GANT: Mr. Chair, I'm o
these guys, once | start --

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: Particularly
light of the weather -- | don't know what it's
looking like now. But when | walked out a mom
ago, it was snowing again. For those of us wh
a long drive home, | personally would rather j
continue on.

COMMISSIONER CARR: | agree.

COMMISSIONER PERALTA: | agree.

THE CHAIR: Okay. Thank you.

COMMISSIONER GANT: Now you can qui
eating, too.

COMMISSIONER CANFIELD: You've got
share that apple with us, Mr. Chairman.

THE CHAIR: My metabolism runs high
Item No. 14 is Update for the Federal Submiss
the Carl D. Perkins Career and Technical Educ
Grant. Dr. Melissa Lomax, CTE Director.

DR. LOMAX: Good afternoon, Mr. Cha
Commissioners. My pleasure to be here. And
not trying to push you out of your spot.

MS. LENTI: Don't worry. I'm tryin
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pack up. So thank you.

120

THE CHAIR: Careful. She's a Direct or of
Policy.

DR. LOMAX: | understand. | underst and.
But I like to share the wealth, and so that's
wonderful, Mr. Chairman.

So good afternoon. Thank you very m uch
for this opportunity to be here and to provide an
update on the work of the Career Technical Edu cation
faculty, students, and staff. We have a few things
that we'd like to address today just briefly. I'd
like to give you a summary, Mr. Chair, on the
Consolidated Annual Report that is submitted by
December 31st each year on the previous grant year's
elements.

The second thing | would like to do would
be to walk you through summarily the revision
process on an annual basis. We provide or su bmit a
revision to the federal government regarding what
changes might be in order for the implementat ion of
the five-year state plan.

And then, finally, I'd like to prov ide a
brief summary note on other elements that are
ongoing with Career Tech Ed.

All right. December 31st of the pr ior
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year was the time line for the submission of t
Consolidated Annual Report. And as the Commis
is aware -- or perhaps briefly to update their
information -- Carl D. Perkins Act provides
supplemental funding to develop more fully the
academic and career and technical skills of
secondary education students and post-secondar
education students who elect to enroll in CTE
courses.

On July 1 of every year, the State
recipient -- because we have an approved Stat
plan -- of allocations to carry out the work
Perkins Act. On July 10, we received notice
should anticipate, for the '10-'11 grant year
what I'm talking about is the year prior; we'
currently in the '11-'12 grant year -- $8,000
eight-hundred four-hundred forty-five thousan
dollars seven-hundred forty -- oh, my gosh.
Eight million -- approximately $8.5 million.
sorry; I've lost it.

And of that approximately $8.5 mill
$7.1 million was available for distribution,
formula distribution to the districts. And t
were -- those monies were split 50/50 with --

half going to secondary and half going to
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post-secondary. And every year, those monies
the expenditures of those monies are certified
the Administrative Services Division.

In your packet, | believe you should
see -- | believe this chart was enclosed.
[Indicates.] This is a distribution of the --
the -- a chart that identifies the recipients
unds that were distributed. And you can see
left, you have your secondary schools. On the
right, there are post-secondary schools that
participated in the Perkins flow-through, alo
pther discretionary programs, such as High S
That Work, or Jobs for America's Graduates, o
career-technical student organizations. So't
a full breakdown of how those monies were exp
that year.

The next page of your report -- and
not go in detail through this -- you -- pleas
enough, we've had sustainability over the pas
that provides us a venue to have continued su
for certain programs that have been implement
One of the specialty programs that is impleme
support for state institutions. The Children

and Families Department received an allocation

past year. And what they implemented at thei
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was the Certified Nursery and Greenhouse Progr
that results in an industry-recognized credent
both Colorado and New Mexico. And so we were
to support their efforts and endeavors in prov
support for students who were interested in th

Secondly -- and you heard in the pre
presentation that college-and-career readiness
participation in opportunities at the high sch
will be valued as grades are identified at the
different high schools. And career technical
student organizations are one of the areas of
support that Perkins funds can be provided to
the listing of the particular CTSOs is provid
your sheet of paper. But these are great
opportunities for students to stay involved a
engaged in learning about what are workforce
preparation expectations, how do we -- what d
look like to be on-site at a -- in a business

And so the CTSOs that are supported
the BPA, DECA, the TSA, SECLA, and HOSA.

So those are -- and I'm -- those ar
options that are actively supported through t
Perkins funds. And we outreach to some

approximately 5,000 students that choose to

participate. It's not a requirement. But ab
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5,000 students this past year were involved in that.

Another aspect that is required by t he
Act, but engaged with quite readily through CT E
staff, are support opportunities for the Perki ns
directors and CTE teachers across the state. And so
we hold Webinars or go to meetings or face-to- face
meetings to provide technical assistance on th e
development of programs of study that result i n an
industry-recognized certificate or credential, or
also an associate's degree at a post-secondar y
institution. So that's another element of ou r
support that we provide.

And we have an informal advisory co mmittee
that's made up of different representatives f rom
across the state, inclusive of charter school S,
teaching faculty, a discretionary program,
individuals. Mr. Gant, who is chair of the P EC
Commission, also attends when he is able and guite
regularly. But, as | said, this is a non- -- this
is an informal advisory, where we can sit and talk
about the things that are ongoing in the stat e with
regard to the work that CTE, teachers, and st udents
are experiencing. So we pull information in from
hat and apply that as we think about the wo rk that
we're doing throughout the year.
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Assessment and improvement and expan
pf CTE programs is inclusive of programs that
have been briefed about in prior meetings. Hi
Schools At Work is a specialized project that
framework for successes that we -- that's incl
of a number of elements of -- of teacher suppo
extra-help strategies for students and so on.

it's a very viable program.

Also Jobs For America's Graduates su

a niche of student populations that are high-ri
and in need of information about our workforc
preparation needs.

Last year we were able to support t
Supercomputing Challenge, and they rolled out
statewide much information about career
opportunities in the area of STEM initiatives
was quite successful. And it was something t
were able to -- to support quite readily beca
the focus on career preparation and readiness
career area of STEM.

Performance levels that you'll see
report. Again, | want to take -- take -- as
ook at this, what | want to acknowledge rig

is the work of our students, of the teachers

of the administrative leadership that is in t
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field, and of the support that the CTE staff o
state gives to ensure that there is an integra

of academics and of career-technical education
coursework. Because this is a very -- a very
admirable report.

In this report, what you see is that
performance as a state, when we aggregate data
is submitted to us, has hit the performance me

as required by the federal guidance of the Act i
all of the reporting areas except for one. A
is at the post-secondary level. And I'll add
how we are going to approach having not met t
90-percent threshold of that on the next page

But the area of attaining a credent
degree, or a certificate at the -- at the
post-secondary level is that area that we did

meet the performance. But in every other area,
three of those areas are critically important
state at the high-school level, because they
SBA performance in reading, in mathematics, a
pur graduation rates, and they're tied to wh
our -- previously, our AMOs were. They've do
And so hats off to the students for

sticking with the programs, for the teachers

I

naking this relevant to our young people, to
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instructional leadership that understands the
importance of CTE in the lives of our students
of the staff that is working to support that.

In that area, Mr. Chair and members
Commission, the area that we did not meet the
90-percent threshold included in the Consolida
Annual Report, | narrated what we believe to b
three potential causes for not meeting those -
performance level. And they're really quite s
although they're very challenging to address.

One of them is that perhaps the rep
that is initiated that originates with the
institution that received the funds, perhaps
is a challenge in providing actual numbers fr
local level. Perhaps it is in our method, th
State's method, of collecting that informatio
That's the second thing I'm concerned about.

The third thing is, perhaps, really
truly, there's not a problem with collection,
where we need to address the focus of our eff
in actually completing the credential or the
or the certification. We will be convening w
groups during this interim between now and th

report that we submit to ask our stakeholders

provide us information and to plan strategica
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identifying where are we missing this and how might
we improve it. And so that has been submitted to
the Office of Vocational and Adult Education, and we
will finalize and submit information with rega rd to
that on how we believe would be -- would resul tin
improvement in that performance area.

Finally, there is not in '11 and '12 , but
in the grant year '10-'11, which this report
covers -- that was the last year that federal funds
were allocated for a program that was known a s the
"Tech Prep Program.” That basically is a
requirement of eleventh- and twelfth-graders and
freshmen and sophomores in post-secondary,
participating in an alliance of courses of al igned
and sequential course allocation that would r esult
in industry certificate and a degree such as an
associate's degree.

And on -- you can see the four -- a nd it's
a competitive allocation -- that we received eleven
applicants in the '10-'11 school year -- I'm
sorry -- received nine applications. Four of the
nine were awarded. They are scored and rated on a
matrix. And the summary of the outcome of th at
grant submission was that Las Cruces Public S chools
and Dofila Ana Community College received an aw ard.
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Santa Fe Community College has -- ha
joined statewide with their entities to provid
Project Lead the Way support in green and rene
energy and engineering.

UNM Taos and Taos Municipal Schools
sustainable construction technology.

And Gadsden joined with Dofia Ana to

implement an engineering program.

The amounts and the distribution of
is provided in your packet. And the next pag
the final summation of the annual report is a
listing of 223 industry-recognized certificat
our students have had the opportunity to enga
and to earn. And, again, hats off to the dis
and to the post-secondaries who are implement
career technical programs that can result in
industry-recognized certificates that prepare
students for entry into a career and for a
life-supporting wage and for preparation for
engagement, should they choose to do so.

And, Mr. Chair, if | could, that's
of that summary report. | thank you for allo
to give you a summary of this. And let me se

there might be any questions?

THE CHAIR: Floor is open for quest
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Commissioner Gant.

130

COMMISSIONER GANT: Mr. Chair, this is not
actually a question. It's just -- | know Dr. Lomax
spoke to it. But we've got to remember, the
students are in CTE in the secondary. If we p ull
them out -- and we can do it statistic- -- we can do
it with computers, you'll find these students are
probably adding greatly to the success that th e
schools are -- are showing -- well, in the gra ding
system or whatever, because they are more
successful -- well, "more" is not a good way to put
it. But because they are in CTE and because they
have to take the core subjects at the same ti me and
they have to work harder, they are more succe ssful,

I think, and they've added to the success of the
overall of the school.

So Career Tech, Carl Perkins, has b een a
great aid in helping the State of New Mexico raise
the standards in education. And we can't for get
that.

But | have an issue -- we have a
problem -- and I don't know what's going to h appen
in the future. This Carl Perkins will have t 0 be
renewed in a few years? How many years? Two ?

DR. LOMAX: Well, Mr. Chair and
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Commissioner Gant, the last year of the five-y
plan that is currently approved is next grant
'12-'13. So reauthorization considerations wi
come up at the end of Grant Year '13.

COMMISSIONER GANT: So my issue is't
some of the states in the United States have n
done what they were supposed to do. As Dr. Lo
alluded, except for one area -- they're workin
that -- they have been highly successful. But
dragging down -- the other states that are no
what they're supposed to do is, in my view, d
down the possibility of reauthorization of Ca
Perkins, which, in the long run, would hurt s
like New Mexico, who are succeeding and who
absolutely need those funds to be successful
our -- teaching our kids.

So when this starts again, | think
needs to be a push through our federal legisl
to make sure it happens again. This money --
$8 million or whatever -- in the big pot is n
drop. But what we get from it is a great dea
we've got to remember that and come up on the
and support what Dr. Lomax and her people and
and our secondary and post-secondary schools

participate are doing with our students. Tha
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THE CHAIR: Thank you, Commissioner
Any other questions from Commissioners?

There is a proposed motion in your p
with Option A and B there.

DR. LOMAX: Mr. Chair, may | --

THE CHAIR: Oh, yes, absolutely.

DR. LOMAX: Mr. Chair, if you would
me to summarize the information regarding --

THE CHAIR: Absolutely. Go ahead.

DR. LOMAX: --that? And |l candot
very briefly, sir, before you all might want
a vote. Thank you, sir.

This is the -- this is actually --
next piece of information that | wanted to pr
you is what the action item is about. Maybe
misunderstanding where you were going. Was |
misunderstanding where you were going?

THE CHAIR: Please continue.

DR. LOMAX: Okay. The action item
requested today is to receive approval, with
edits that the Commission may want to or wish
advise me of implementing. But annually, the
requirement that the -- that a revision cover
let- -- a request be submitted to OVAE that -

would include any revisions to the existing s
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plan that might be necessary.

And so for Year Six, for the upcomin
'12-'13 year, there are three items that are
required to keep us in compliance. One would
cover letter. And it is due to the feds on Ma
the 20th. And then the second thing would be
statement of revisions to the narrative in whi
paperwork that you have reflects that no revis
to the narrative would be required. And then
third thing is the anticipated item.

And we are instructed -- the antici
budgetary item. And we're instructed to use
year's budget to formulate the proposed budge
the coming year. And then they will notify u
what we really have to work with.

And so the packet that the College
Career Readiness Bureau is submitting to the
Commission today for approval is inclusive of
three things. There's one caveat that was un
to me at the point in which these three items
identified. And that is that these must go t
federal office electronically. And if there
changes in it, the student performance measur

we've listed and that we met all of those

performance measures except the one at the
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post-secondary level on the industry credentia
there are any changes, that we would like to r
an opportunity to negotiate changes on our
performance measures.

Due to the State's receipt of our wa
our student growth targets are different than
we have on file as being approved three years
But the only way that you can request that is
through the electronic notification. So those
not listed here, and we didn't have the infor
when the development of this packet was being
completed.

So | would say that we will request
stay in alignment with our waiver student gro
targets. We will request of the feds to nego
and make sure that we come into alignment wit
our student growth targets are, and that will
us in line as we have been in the past.

So there's no conceptual change. B
is a numerical change that I'll be asking to
sure that we're in line with our State-approv
waiver for performance. And that's it. Are
any guestions?

THE CHAIR: Thank, you Dr. Lomax.

there any questions from Commissioners? | do
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to make a correction that | said Options A and
and B are actually inclusive in the proposed m
Seeing no questions, any -- anything else,
Dr. Lomax, before we proceed?

COMMISSIONER GANT: Mr. Chair, Dr. L
would you -- we have a proposed motion here.
have it there? So can you check to make sure
exactly what you want?

DR. LOMAX: 1did. Mr. Chair, may |
share?
THE CHAIR: You may.

DR. LOMAX: Yes. That's what you have in
your packets, correct? Yes, sir.

COMMISSIONER GANT: Well, let me se
Let me see.

COMMISSIONER SHEARMAN: It doesn't
anything else?

COMMISSIONER GANT: That's it.

DR. LOMAX: Mr. Chair?

THE CHAIR: Thank you, Dr. Lomax.
Chair will entertain a motion.

COMMISSIONER BERGMAN: Mr. Chair?

COMMISSIONER CARR: Mr. Chair?

THE CHAIR: Commissioner Carr.

COMMISSIONER CARR: You go ahead.
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THE CHAIR: Where is that? Do you h
that deck of cards? Mr. Carr.

COMMISSIONER CARR: Okay. | move th
approve the Carl D. Perkins Career and Technic
Education Act of 2006 annual revision to
New Mexico's five-year State plan, as presente
And do | need to read A and B?

THE CHAIR: You do.

COMMISSIONER CARR: Inclusion of
pending -- inclusion of Office of Vocational
Adult Education requirements received prior t
March 20th, 2012, if any. And, B, inclusion
recommended and improved edits, if any, as di
on March 9, 2012, PEC meeting.

THE CHAIR: Do we have a second?

COMMISSIONER SHEARMAN: Second.

THE CHAIR: Seconded by Commissione
Shearman. All those in favor, say "Aye."

(Commissioners in favor so indicate

THE CHAIR: Opposed, "No"? The mot
passes unanimously. Dr. Lomax, thank you so

DR. LOMAX: Mr. Chair, thank you s
also. If | might do the final summary presen
of just sort of miscellaneous information. V

briefly, we have released the application for
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current -- for the upcoming '12-'13 year. It
released on January the 12th. And those
applications should be coming in April the 2nd
And, finally, and appreciatively, th
State received a supplement from the -- from O
the amount of $91,000-and-some-odd, to add to
year's distribution of funds. If you will rec
there was an award last July. There was a dow
adaptation that we had to accommodate in Octob
And then in February -- | believe o
February the 10th -- we received notice that
would be awarded supplemental funds. Not eve
state was rewarded those -- or awarded those.
do not know the reason that some states did a
states didn't.
However, the final supplement of the
$91,000 brings us back closer to just under w
amount was that we had initially estimated th
would receive.
We will be distributing that with s
from our ASD colleagues in PED, and the antic
time distribution of those funds back out to
districts is in the latter part of this month

that's -- that concludes my information, unle

there are any questions.
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THE CHAIR: Thank you very much,
Dr. Lomax.

DR. LOMAX: Thank you, Mr. Chair and
members of the Commission. Always a pleasure.

Deputy Secretary, thank you.

138

COMMISSIONER CARR: Could we take a short
break?

THE CHAIR: I'm going to call a 15-m inute
break. Ten till 1:00, we'll be back.

(Recess taken, 12:38 p.m. to 12:55 p.m.)

THE CHAIR: | call this meeting bac k into
session. Item No. 15 is a Report from PSFA o n
Visits to New Charter Schools Approved Since 2011,
Bob Gorrell, PSFA Director. Good afternoon, Sir.

MR. GORRELL: Good afternoon. My n ame is
Bob Gorrell, or Gorrell, depending on which p art of
the state you're from, and | go by either. | think
| heard somebody earlier testify to that. Th is is
Martica Casias. And we have, in the back, Ri chard
Romero and Annette Montoya. And we will all be
presenting.

I'd like to start off by, Public Sc hool
Facility Authority is staff to the Public Sch ool
Capital Outlay Council. You have two Council
members. They're statutory positions. You h ave two
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that are sitting up there with you. Commissio
Gant is on the -- is your delegate to the Publ
School Capital Outlay Council. And Deputy Sec
Aguilar is the -- is the designee for

Secretary Skandera, which is another statutory

position.

also reports and takes advisories from the Pub

School Capital Outlay Oversight Task Force. T

chaired by both the Senate Education Chair an
House Education Chair.

We have staff of about 50. We over
about 60 million square feet of space, school
facilities in the state. It's a growing numb
It's about 800 facilities; many more building
underneath that.

We are partners to the school distr
every way, top to bottom. We kind of do the
thing as the Department of Transportation doe
do long-range planning. We put together fina
plans and work with school districts, help th
bonds and determine what priorities of projec
best for them. We help them plan projects, s
contracts. We help them manage their mainten

their -- help set up maintenance processes th

We have a staff of about 50. The Council
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all of the schools and advise them in every wa y.

So we do basically the same thing as the
Department of Transportation does, and for sch ool
buildings, but with about one-sixth of the sta ff, by
comparison of value. So, Martica, if you woul d
please kind of go through HB 283, which is the
legislation that we're reporting on, and then we'll
give the individual reports on each of the twe lve
charters that we've worked on. Thank you.

MS. CASIAS: Members of the Commiss ion.
House Bill 283 was passed this 2011, in Octob er, |
believe, which is a requirement for any appli cant
charter to move into a facility that meets th e
average weighted NMCI. And what our agency d oes is,
through PSCOC, is we fund and build schools, and we
assess schools all around the state. So this law
was passed to help charters get into faciliti es that
are functional, safe, and sound for the child ren.

So we were tasked with providing a system
and a program to make sure that the charters get
into those facilities.

When you -- when Annette and Richar d come
up, they'll go through each of the 12 applica nt
charters on the list and tell you how we do t hat.

As a result of the House Bill 283, we
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have -- we go out and we visit the charters, a
then we provide them back with a report that i
your packet. And briefly, I'll tell you what
report entails. And it all is directly relate
getting the charters in a good facility.
But if you look at the report, what
talk about is we give the background of the ch
we give a description of the facility that the
to move into; we check that facility for adequ
standards. And adequacy standards are minimu
requirements that are needed to provide educati
We mirror PED standards of excellen
For example, a classroom needs to be a minimu
650 square feet. So when you're going into a
facility, when an applicant charter is thinking
facility, we make sure the classroom sizes ar
right size.
We also -- in the report, we tell y
the building is adequate. We also check a vi
observation of the exterior envelope. If the
is good, if it's cracking, if the foundation
intact. We check for code concerns, such as
and life-healthy-safety issues.

So all of that report is -- all of

condensed in the report and given to the char
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that they can know exactly what type of facili
they're looking at. This report accompanies t
applicant charter's application when they're
applying at PED so that they know it's in a go
facility or not.

The most important part of the repo
giving the average weighted NMCI number to mak
that they're not in any worse facility than th
traditional schools are in.

| might not be being clear, but I'l
for questions. It's a very complicated proce
I'm trying give you a brief overview of that.

that's the report that's in your book, and --

for questions on the first part before we go

presentations if you'd like, Mr. Chair.
COMMISSIONER CARR: Mr. Chair?
THE CHAIR: Commissioner Carr.
COMMISSIONER CARR: I guess | had h

this is -- McCurdy is in my district. And we

were -- I've heard a lot of concerns from, |

local citizens about whether, you know, or no

were going to be able to get where they need

in order to -- to meet what they need to meet

is the situation with them in particular.

MR. GORRELL: Yeah. And we could stand
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MR. GORRELL: Mr. Chair, if you'd i ke, we
could address that now, or we are going to add ress
it in the report of the twelve schools.

THE CHAIR: Let's continue.

MR. GORRELL: Thank you, Mr. Chair.

COMMISSIONER SHEARMAN: Mr. Chairman ?

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: Thank you. Just
as I'm reading through this information that y ou're
providing to us -- and | appreciate it very m uch --
some of this, | really have not been aware of it
before. On the -- it says, "Classroom temper atures
must fall between 68 and 75 degrees Fahrenhei t at
full occupancy.” Frankly, I think that's a | ittle
warm if you've got a whole room of sweaty
first-graders or whatever. Do any schools use
ceiling fans, or is there a provision for usi ng
ceiling fans to just help the circulation of the air
in that particular case?

MR. GORRELL: Mr. Chair and Commiss ioner
Shearman, yeah, | have seen classrooms with c eiling
fans. It's not a requirement. The requireme nts
that we measure -- and we have about 60,000 m easure
points throughout the schools and dozens with in
every school -- have to do with holding a cli mate in
SANTA FE OFFICE MAIN OFFICE
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an environment that will support education. W
don't look to see if there's a ceiling fan tha
moving the air. And that helps. If you have
classroom that's at 75, and you put a ceiling
in, it definitely will help.

The range of 68 to 75 is not somethi
that we just generated. It's in the adequacy
standards. It was -- it's found that with
temperatures above 75, you start to lose the
educational function.

COMMISSIONER SHEARMAN: Absolutely.

MR. GORRELL: Kids, they get too wa
they can't learn math and other complex subje
So that range is found to be the -- not the o
but the acceptable range of a temperature in
classroom.

Besides that, there are also code a
changes. We don't look at that for an existi
facility. And when we build a new facility,
look at that. And it has to be designed per
So there are differences. When we talk about
getting the charters into a level that's at |
average of the general condition of all the s
n the state, it's not a brand new building

The average condition of all the sc
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in the state is about a third broken. They ne
about -- in other words, if you have a $100,00
house, it needs about $30,000 of repair. So o
average condition of school facilities is not
building. That's not what we're trying to com
them to. And I'm sorry if that's a long answe
thank you.

COMMISSIONER SHEARMAN: | appreciate
Thank you.

THE CHAIR: Commissioner Canfield.

COMMISSIONER CANFIELD: Thank you,
Mr. Chair. | just have a question relating t
charters that are chartered through the publi
school system. Do you get as involved with t
do you completely rely on the school district
that, or -- can you help me understand your
involvement there?

MR. GORRELL: Mr. Chair, again, we
staffed to the Public School Capital Outlay C
And as staff, the Council is charged with ove
all school facilities that are public school
facilities, not private schools. So, yes, we
involved with every type of charter, both sta
charter and -- and ones that have been charte

under the school district.

145

ed

ur
a new
pare

r, but

o the

hem, or

to do

are
ouncil.

rseeing

are
te

red

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

We look to them to how they are mana
their facility, maintenance-wise. That's a bi
problem with charters; it's also a big problem
traditional schools. But we try to help them
that they can make the spaces work well and to
well.

COMMISSIONER CANFIELD: Mr. Chair, |
clarification. When you say "them," that was
my question. Do you work specifically with th
charter, or do you work with the school distr

MR. GORRELL: Both. Mr. Chair, we
with a charter within a district to -- say, f
maintenance, to help them set up their -- the
preventive maintenance plan. However, they h
work with the school district, typically, to
that maintenance done, unless they have -- ev
though they're under a school district, they
in a leased space that is privately owned or
their foundation; so, in which case, the loca
district maintenance may not be working on th

So it's -- there's no clear-cut ans
There is a lot of variations within how the ¢
work. We also work with each of the charters

helping to understand what their what we call

"educational specifications" are. What do th
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really need in a space? This particular law o
HB 283 drives that question. It's now a
requirement. Before a charter goes out to mov
a -- a space, before they go select what they"
going to move into, they have to have a good
understanding of what their needs are before t
find a facility.

There are charters out that are existing
charters under traditional schools, and state
charters, even, that have moved into spaces b
they needed a space. And it is not necessatri
good fit. We do look at that, as Martica sai
measure what the adequacy requirement is. Si
square foot is the minimum size. But if you'

30 kids in a classroom, it has to be a little
han that. But it's scales. The size scale
appropriately to the use.

MS. CASIAS: Mr. Chair, Commissione
Canfield, if | may. Back to your question, i
charter calls us, a district charter calls us
make it a point to make sure that the distric
that we're talking to the charter; or if the
district calls us and it's not the charter wh

called us, we bring the two together. If we'

going to do an assessment, we make sure both
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are present and both parties are aware.

COMMISSIONER CANFIELD: Mr. Chair, |
follow-up question, if I could. The education
specifications that you have, are those publis
| mean, | see some in here. But is there a
published document that you can give to a char
that is looking at relocating?

MR. GORRELL: Mr. Chairman and
Commissioner Canfield, the -- what we provide
template, and instructions, both written
instructions, and we go visit with the charte
They create the ed spec themselves. Only the
what their educational needs are. We then ad
them what kind of space would match up to tho
educational needs. And those become -- they
all of that information is reduced into the
educational specification document.

COMMISSIONER CANFIELD: So there's
published that spells all that out?

MR. GORRELL: Yes, thereis. We --
absolutely. Martica?

MS. CASIAS: Yes, Mr. Chair, Commis
Canfield. We have samples of the ed specs th
charters have produced and are using up on ou

site, as well as the guidelines, as well as a
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of consultants if they need one.

COMMISSIONER CANFIELD: Thank you,
Mr. Chair.

DEPUTY SECRETARY AGUILAR: Mr. Chair
on that point?

THE CHAIR: Deputy Secretary?

DEPUTY SECRETARY AGUILAR: Commissio
Canfield, the -- there is a set of statewide
adequacy standards that have been determined,
they're published. So every school district
pvery school administrator and facilities
coordinator has access to that. It's on the
Web site. Also, there's a -- I'm going to pr
say it wrong -- the reference guide?

MS. CASIAS: Adequacy planning guide.

DEPUTY SECRETARY AGUILAR: The adeq
planning guide, which takes the -- sort of th
wordiness out of the statute and puts it into
user-friendly manner so that when a district
design professional is looking at how they al
space for a classroom, for restrooms, for wha
it's very specific on how they do that. And
not just hit or miss. It's actually a pretty
system that works together to help them get t

COMMISSIONER CANFIELD: Thank you.
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MR. GORRELL: Thank you, Mr. Chair.
continue then. Richard and Annette?

DEPUTY SECRETARY AGUILAR: Mr. Chair
while they're coming up, can | make another co

THE CHAIR: Mr. Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Thank you
I've been involved in construction and educati
explosives research -- I've done a lot of thin
my life. And I've had the opportunity to see
worst of the bureaucracy in state government
sometimes, and I've had the opportunity to se
best. And this program that was originally f
by the legislature on a continuing basis, and
development over the ten years is probably on
the best and most -- or one of the greatest s
stories that the State has had in terms of pu
kids in good, high-quality buildings and maki
that we get good value for the dollars.

And so | think it's something to --
would invite you, as we -- later in the sprin
new schools -- as districts apply for funding
schools, the PSFA sends teams out to look at
schools. And | would invite you, Commissione
| would suggest to the Director, that we make

the PEC members are contacted so that you can
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accompany the teams and see what they're looki
and how they evaluate the district need to det
whether -- whether funding is really needed, a

it is needed, how it can be most efficiently
deployed. Thank you, Mr. Chair.

THE CHAIR: Good afternoon.

MR. ROMERO: Good afternoon, Mr. Ch
Commissioners. We appreciate the opportunity
come and talk to you a little bit.

THE CHAIR: Do me a favor. Speak c
into the mic. It's not that powerful. Thank

MR. ROMERO: Yes, sir. Sorry about
We just want to thank you for giving us the
opportunity to come and talk to you about the
charter schools that we work with. As Mr. Go
and Ms. Casias said, we're just going to give
brief overview of the 12 applicants and where

are in their interaction with us in their sea

a facility -- I'm sorry; not the twelve appl

but the 12 that were approved by this body la
year.

Starting off with the Coral Communi
School. It's a -- serves grades kindergarten
through sixth grade. And we have had interac

with them. They have selected a facility tha
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assessed. And itis -- received a Weighted

New Mexico Condition Index ranking of 17.81, w
is better than our current average score. And
will be moving into that facility.

Ms. Montoya will talk about the next
that she's assessed.

MS. MONTOYA: Mr. Chair, Commissione
can you hear me? Estancia Valley Classical Ac
located in Estancia, will be serving Grades K
hrough 10 their first year, which will be
2012-2013. | haven't been contacted by the ¢
school but have been contacted by a developer
basically have explained our process and what
ndequacy standards call for as far as square
footages go.

The next one is La Jicarita Communi
School located in Peflasco. And they are serv
grades K through 5 their 2012-2013 year, and
their second year, they will incorporate Grad
did do one site assessment for them, which wa
community center in Pefiasco that they were lo
on using. And upon discussion with their mem
they are choosing to locate their own propert
possibly go with modular buildings for their

That's where they stand now.
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The next school is La Tierra Montess
School of the Arts and Sciences located in Esp
And they will be serving Grades K through 6 th
first planning year, 2012-2013, and eventually
within the five years, end up K through 8 with
110 students.

I've looked at a few sites for them.

Their first site, their Condition Index was pr
poor; it was at 128. This facility needed ex
work, beyond what they could handle. So late
in February, | visited another site that they
looking at, which is an actual strip mall loc
which is classified as a business occupancy.

So that building ranked at a 7.39,
does meet our weighted NMCI average. But the
need to go through some renovations in order
comply with an E-occupancy. And they're movi
that one.

And we're just going to go down the
and the next one is Richard's.

MR. ROMERO: | think it's important
you all understand that what we do, we assess
different things -- before | go into the next
school. And one assessment that we might do

charter school -- and we may do them both at
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point. But one is to look at the potential fo
facility, if it's not already classified as an
an Educational Occupancy, we look at that and,
know, talk to them a little bit about the
feasibility of changing the occupancy to an E
it's -- as in Annette's case, is a business
occupancy or some other occupancy.

So having said that, the next school
| assessed was the Mission Achievement and Suc
Charter School. And my assessment -- first o
this school is -- it will start off serving
kindergarten through second grade, but, by it
year of operation will be a K-through-6 schoo
the only assessment | was able to do in this
was the chain of occupancy, because they want
know the feasibility of using the facility be
they go into any extensive planning for how t
going to actually use the space within the fa
which would be a large component of the weigh
New Mexico Condition Index assessment that we
do.

And so they are currently still, as
I know, working to pursue the facility that |

issessed with them. But we do not have a Co

Index score for them at this time.

ndition
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MS. MONTOYA: Mr. Chair, Commissione
MicCurdy Charter School, which I think somebod
interested in over there, | did a site visit o
there in October and looked at about approxima
15 buildings. And out of those 15 buildings,
school decided to only use nine of them, nine
the better buildings. And they will be contin
to serve Grades K through 12 when they become
charter. And the buildings that I did look at
ranked or scored 77.27 percent, which is way

And | have been in contact with the
recently, and they are looking at maybe occup
the newer buildings and possibly constructing
But that's kind of still in the open with the
that's where they stand.

MR. ROMERO: The next school on you
is the New America School-Las Cruces. This s
s planning to serve students in Grades 9 th
12. And they have selected a facility. And
although | have not visited this facility to
a visual assessment, they have been working t
PSFA's plan review process with us.

And I'm -- I've just -- we've not
generated a weighted New Mexico Condition Ind

score based on that plan review. Butl cans
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some confidence, based on my experience, that
they -- they will score better than the averag
They're basically planning these renovations a
it were a brand new facility, and they're gut
the facility that they're in, that they've sel
and are basically building it out. And they h
adequate space in terms of our statewide adequ
standards.

So I'm fairly confident that when --
the score is generated for them, that they wi
equal to or better than the average New Mexic
Condition Index.

No. 8 on your list -- I'm sorry, y
No. 8 on your list is the Pursuit Academy, wh
we've not had any contact at this point. Nob
from the school or any interested party has
contacted us regarding a facility for that ch

No. 9 on your list, Sage Montessori
Charter School, they will be serving Grades
kindergarten through 7 by their fifth year of
operation. They have contacted us. We've ha
preliminary discussions with them. I've met
them on a couple of occasions. And they're |

at some facilities and just wanted some feedb

before they really settle on them. And so we
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working with them but have not conducted an ac
assessment for them.

The next school on your list is part of
what | consider a family of larger charter sch
the Southwest Learning Centers. This latest s
that they're going to be opening is the Southw
Aeronautics, Mathematics and Science Academy,
for short. And it will be a high school, you
9 through 12; seven grades, 9 through 12 -- I
sorry -- 7 through 12 -- excuse me -- in
Albuquerque.

They have selected a facility that
was intended to be a training center for Ecli
Aviation, but it was never really occupied.
basically in pristine condition, and we've no
able to generate a score for them yet, a weig
New Mexico Condition Index score, because the
still, as they're -- they're still planning t
use of the spaces within the facility.

And I've been in contact with them.
once | receive a final plan from them, we'll
to generate a score. But based on the size a
spaces and the condition of the facility, | d

anticipate any issues that it would not meet

exceed the Average Condition Index score.
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MS. MONTOYA: Mr. Chair, Commissione
No. 11, Uplift Community School, located in Ga
| paid a visit there last Thursday, so we have
yet generated a weighted NMCI score for them.
look at two potential sites for them, which in
a total of five buildings. And one site | bel
probably won't meet our weighted NMCI average,
the other site possibly can.

However, they are business occupanci
currently, which means they would have to go
a change of occupancy for whichever building
choose to acquire, which, in my visit, will n
accommodate renovations and accessibility iss
et cetera. And that's it.

MR. ROMERO: The final school on th
that we provided you with is the William W. a
Josephine Dorn Charter Community School. And
are going to be located in the Downtown Albuq
area. The contact that I've had with them is
conduct a building code analysis for a chain
occupancy, because their facility is not curr
classified as an E-occupancy.

Conditionally, there are some issue
it, mostly related to handicap accessibility.

are planning some renovations as part of this
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we are just awaiting their plans for reallocat
the interior space in the facility so that we
generate a Condition Index score for them.

And that is currently where we stand
far as charter schools that wish to begin oper
at the beginning of the year, and we're happy
take any questions you might have.

THE CHAIR: Are there any questions
this time? Commissioner Gant?

COMMISSIONER GANT: Mr. Chair,
Commissioners, a few questions. Here we are
middle of March. And looking at this list yo
here, some, we're talking about horrible -- |
them "horrible” buildings. You call them mod
buildings, which they haven't even decided ye
They don't have the property yet. That's Pefa

You have others that they're thinki
about renovation and still haven't found a bu
that may or may not need renovation. And eve
see the one in Las Cruces that's just a sh
we are in the middle of March.

So what happens to the 29th of June
we, as a Commission, have to give all these
schools -- to me, they're not even halfway ho

yet -- a Certificate of Completion so they ca
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q

their schools in August? Now, how can we give

a Certificate of Completion when their buildi

aren't complete?

MR. GORRELL: Mr. Chair, there's --
noticed as | walked down the hall, halfway dow
there's a poster up about the accomplishments
charters, as well as obstacles. And they list
greatest obstacle as facilities.

COMMISSIONER GANT: Oh. I thoughtt

say the PEC.

Maybe it's written on the side somewhere.

THE CHAIR: It's undocumented.

MR. GORRELL: | agree with the post
The -- under the law, they have 18 months, if
can give a plan -- and you're right. There's
three on here that we've identified spaces th
could work. All three of them are going to n
either get into an agreement -- do renovation
get into an agreement or whatever. The rest,
still unsure of.

But they -- any one of them can hav
plan. They have to have an E-occupancy. So
would leave it down to one at this particular

They either have to have a contract or a plan

MR. GORRELL: | didn't see it on there.
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they're going to get the facility up to the av erage
within 18 months. So they can -- they can do it.

We'll continue to work with them. B ut |
don't have an answer as far as how they're goi ng to
do it.

COMMISSIONER GANT: Mr. Chair, | gue ss |
should back up a little bit. Let's say they'r ein
construction; they're in moving modules; they' re
buying property, putting in the infrastructure
needed for a modular building, et cetera, et cetera.
We come into June; none of that is completed. Then
what?

| mean, | understand the 18 months if
you're going into a building that requires no
massive changes and can meet the E-occupancy. Then
you can bring it up to 18. But if you're sti II'in
construction, et cetera, then what?

MR. GORRELL: Mr. Chair, as an exam ple --
I'll use McCurdy as an example. And we've sp ent
lots of time on all of these that we do, try to help
them. The McCurdy could move into facilities --
because that was a school. It's already
E-occupancy. It can be in really bad shape. It
just can't be unsafe. And the fire marshal w il
help us determine that. So they could move i nto
SANTA FE OFFICE MAIN OFFICE
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some those buildings that they don't ever inte
use, renovate the other ones, and build a new
during that 18-month period. And provided the
could give us a plan with an agreement from a
contractor or an architect and everybody else
gives us confidence that they can do it, we wo
write our recommendation based upon that.

So they could be in those poor facil
while the other ones are being fixed up and th
move on.

COMMISSIONER GANT: Okay. McCurdy
be -- maybe that will work.

MR. GORRELL: It could, uh-huh.

COMMISSIONER GANT: But I'm talking
others. I'll take Cruces, for example. That
is a gutted shell right now, absolutely.

MR. GORRELL: Yes.

COMMISSIONER GANT: Middle of March
the end of June, if it's not done, then what?

MR. GORRELL: Mr. Chair, they could
an alternative facility, the same as McCurdy.
we don't have that in a plan yet. You're ask
hypotheticals; I'll give hypotheticals back.
that is that they could have portables that t

park next to the site, providing they would m
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E-occupancy. They find another facility that
meet an E-occupancy and be within. So while t
project is being completed, the children are
elsewhere provided -- the law says that so lon
they can be in a space in 18 months and provid
plan, then we would have to consider that for

approval.

moving on to something else. Several of these
noted, one's going to be in a mall, maybe. O
going to be downtown somewhere, maybe. Andt
'm talking about are K -- elementary school

| have a problem with that. | don't know abo
other Commissioners. But where are the playg
Where -- you know, you've got schools sitting
malls. You've got schools sitting in -- and

you have that. And some of them are taking t
kids blocks to a playground. And we don't fi
this in anywhere?

It just disturbs me greatly that
elementary kids are put into malls, office
buildings, surrounded by concrete and asphalt
they don't belong. Do we have a solution? M
the Deputy has a solution for schools going i

don't do that with traditionals. If you buil

COMMISSIONER GANT: All right. Mr. Chair,
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traditional school, you better have a playgrou
Don't even ask to build it if you don't. And

put a charter school in a mall, in a downtown
surrounded by concrete and buildings, is that
we want an elementary school? Either one of y
answer this.

MR. GORRELL: Mr. Chair, | couldn't
that. They are -- they are allowed a variance
the Public School Capital Outlay process. But
they can provide the services, or the require
alternatively, such as the Moreno Charter Sch
that does biking and hiking and that -- but |
know what they do downtown. But Mr. Aguilar,
Deputy Secretary Aguilar, would be better to
that.

DEPUTY SECRETARY AGUILAR: Mr. Chai
Commissioner, no, they're not ideal situation
obviously not. But that's part of -- | think
part of the legacy that we live with when cha
schools first began. The idea was that they
could -- they could craft a charter that woul
exempt them from certain requirements in term
having a physical education facility, making
arrangements for having lunch delivered, so t

wouldn't have to have a cafeteria place, any
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those sorts of things.
And that's where, | think, ultimatel
need to think about when we get these -- these
schools in -- into governmental buildings. |
ve need to make sure that -- that idea of hav
your facilities tied to your charter is import
when you have a charter that's focused -- for
example, the facility that was noted on the We
Side of Albuquerque for the Southwest Aeronau
Academy -- and I'm paraphrasing; | don't know
Do you need a place to park your
airplanes? | would suggest yes. But does th
that you've got a park or a playground, you kno
across the street? The old -- | forget what
name of the school was a few years ago; | thi

was the Albuquerque Technical Vocational Char

that was doing a lot of computer-based learn

it was also focused on automotive -- automoti
preparation and things of that nature.

So the uniqueness of the facilities
think, is an important component. If you've g
take kids from a mall to a playground and you
walking them there, | think that's -- | think

problematic. And I think that's probably how

meed to think about if a charter school is p
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to have a nontraditional facility or not have
facilities close by, then perhaps part of the
discussion needs to be how you propose to tran
them, as opposed to, "Well, we're going to wal
the street with the kids." I'm with you in te

the safety issues.

But, again, if you're running a
traditional school in a mall, | think that len
itself to a discussion, "Is that an appropriat
place for it?" If you're running a -- an
aeronautics academy that you need specific
facilities, then | think that's a whole diffe
guestion. So it's problematic in both regard
think.

COMMISSIONER GANT: Mr. Chair, the
issue -- part of the issue | have, again, is
safety -- I'm talking about elementary kids i
concrete with no place to go out and play on
ground and play in the grass, play on gyms or
whatever, you know. And then we have schools
have one we gave authorization to a year or t
say, "Well, we can walk three blocks or four
or whatever to a park, city park." Well, one

guestion whether that city park has the same

standards for playgrounds as we require in th
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public education arena. And, two, how much

167

educational time are we wasting -- you know, w e have
to have so much time in the classroom per chil d, and
we're walking down the street, and it's going to be
15, 20 minutes, 30 minutes; the other way -- s ame
back the other way. How much education time a re we
wasting walking kids up and down streets? Tha t's

the issue | have.

DEPUTY SECRETARY AGUILAR: Mr. Chair and
Commissioner, | think it's a huge issue. If you
recall last 60-day session, Fred Nathan from Think
New Mexico was asking legislators to support a bill
that would preclude a school receiving constr uction
funding if it was -- if it was greater than
300 students or 500 students or something of that
nature.

And his argument was, "Well, you ca n
use -- if you're in the city, you can go tot he
public library, and then you can go to Define d
Fitness, if you can" -- you know, that sort o f PE
would be held. "You can go to the park down the
road.” And none of the discussion centered a round
the fact that you're losing three hours a day of --
I'm being facetious -- but losing an hour a d ay of
instructional time.
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So | think that's part of what we do. As
you -- | think it's a good question. | think
good policy question. And | think as we look
at how we evaluate charter schools and the tot
program, | think that they're valid questions
need to be answered. Is it difficult for char
schools to get housing --
COMMISSIONER GANT: Oh, yes.
DEPUTY SECRETARY AGUILAR: --in publ
absolutely. And are they doing the best they
Absolutely. But again, | don't think it addr
the question that you're raising. And | thin
they're valid questions.
COMMISSIONER GANT: Thank you, Mr.
That's it.
THE CHAIR: Commissioner Bergman?
COMMISSIONER BERGMAN: Perhaps I'm
excuse me -- nitpicking here. But last summe
had our public input meeting for the Estancia
Classical School in Moriarty. Now, the Chart
School Act, | thought -- | don't have itin f
me; | know it's in the book here somewhere --
requires us to have these public input meetin
thought, in the community or the school distr

charter districts are going to serve.
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| note in this document they're now
Estancia; they're not to be in Moriarty. Or h
they end up in Estancia, or are they really in
Moriarty?

MS. MONTOYA: Let me answer that. T
actually are in Moriarty. They're looking at
property there right now.

COMMISSIONER BERGMAN: Okay, thanky

just wondered how they ended up in Estancia.

MS. MONTOYA: | misspoke.
COMMISSIONER BERGMAN: Thank you.
takes care of me. Thank you.
THE CHAIR: Good catch. Good catch
COMMISSIONER CARR: Mr. Chairman,
Commissioner Bergman now has brought up a que
in my mind as well. You know, even if it's i
same community, in general, if it -- if it --
it's five miles away from where the original
intent -- | mean, if it's a great -- you know
makes a difference in the people we would hav
from in the hearings, you know, depending on
location makes a huge difference. Or it can
huge difference in maybe whether or not a com
supports a school or not, you know.

So if they move a great -- that's a
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concern, and | think it's something that we do
address unless maybe they went from Albuquerqu
Gallup or -- you know, | mean, if they made a
huge -- but five miles' difference, you know,
huge, you know. So -- and | understand, and |
we have to approve those, don't we, anyway?

COMMISSIONER BERGMAN: We're going t
discuss that in a little bit.

THE CHAIR: Deputy Secretary?

DEPUTY SECRETARY AGUILAR: Mr. Chai
not to take too long. | know folks need to g
going. I'm looking at the capital outlay bil
was signed and vetoed by the Governor this la
week. Because we're in a standards-based all
process, districts take a hit for direct legi
appropriations. When | say that is, if a sch
funded for APS, and a charter school -- or a
school in APS gets a direct legislative
appropriation that's accepted, the cost of th

award is reduced by that amount, unless it's

tech stuff.
And so | want to point out -- as an
example, we were talking about Southwest

Aeronautics, Mathematics and Science academy.

they received $77,000 to plan, design, purcha
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install various things. Good for them. Butt
point I'm trying to make is that part of what
force our charter schools to do is to get -- |

get -- it's a hit-and-miss thing. How can we
money to get us the facility we need as oppose
getting it on the front end?

So what they've done is they've acce
facility -- and | say it kind of facetiously -
they can park an airplane in, but that doesn't
all the classrooms and the other components t
need. And so now they're struggling to try t
secure money for those sorts of things. So |
that's apropos to the discussion we're having
is how do we make sure people are in faciliti
are ready to go right off the bat and not aft
fact? Thank you, Mr. Chairman.

MR. GORRELL: Mr. Chair?

THE CHAIR: Any questions?

MR. GORRELL: If I could summarize
couple of points the Commission needs to be a
of.

The facilities are a very large cos
stated previously, we're about 60 million squ
feet, about 800 buildings. Right now, with a

capital infusion of about $330 million a year
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be able to hold our facilities at just about w
they are, about a third broken. They won't ge
better.

We've made some very good -- we've h
lot of success over the past ten years. We st
at 71 percent. Higher is worse. We've reduce
down to 33. That's because a lot of money wen
in the beginning of the process, and we hit th
low-hanging fruit, the really bad buildings, w
helps the average go down.

By -- the square footage is increas
As charters come into the system, as schools
more onto their facilities and don't take por
away, that brings -- that puts a heavy burden
maintenance and the cost of the facilities; |
like if you've got five cars instead of one,
going to cost more to support those five cars
change the oil, take care of it, put new tire
even if you don't use it.

It's the same for buildings. So we
problem as far as total square footage on fac
and what it's going to take to keep them up.
said, we're just breaking even right now. |

see additional money coming into the process.

just don't see it possible. In fact, it may
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As we are tied to oil and natural gas and
extraction, probably the dollars going inis g
to reduce.

So we have two choices. One, to get
square footage to begin to reduce. And there
conversation earlier about support facilities
where charters are going to live.

The other is to better maintenance.
Maintenance is something that has -- got us in
this, really, because it is -- it's just not
has to be in order to get the full life cycle
the systems. So those are things that the
Commission -- | would urge you, as the Direct
the Facility Authority, to keep those conside
in mind, because it's a problem without a sol
Right now, it's not sustainable. Thank you,
Mr. Chair.

COMMISSIONER GANT: Mr. Chair?

THE CHAIR: Commissioner Gant.

COMMISSIONER GANT: Mr. Chair, I'd
make a suggestion. | know that what I'm goin
say will give Bob and his folks a little work
some more work. They're probably overloaded.

maybe, if possible -- | mean, we're in March.

in April or May, we could get an interim repo
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just to send something to us, maybe through Be verly
Friedman, so we could understand where -- you know,
you've got twelve schools we have to look at. I
would hate to get blasted in June with data th at we
maybe should have going -- maybe, if the rest of the
Commissioners agree, we could have his folks s end us
a report monthly on this stuff?

COMMISSIONER BERGMAN: Sounds like a plan
to me.

MR. GORRELL: Mr. Chair, sure. We' Il be
glad to support that and send it over to Beve rly.

THE CHAIR: Thank you so much. Any other
comments or questions from Commissioners?

Mr. Gorrell, thank you so much for that
presentation.

If it's okay with Commissioners, | would
like to flip-flop 16 and 17 so that we can ge t the
charter school amendments out of the way.

Commissioner Bergman was okay with that.

COMMISSIONER BERGMAN: Certainly fi ne with
me, yeah.

THE CHAIR: Are you all okay with i t?

Item No. 17 is a charter school amendment tha t we

have Kelly Callahan, CSB Director. Good afte rnoon,

Kelly.
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MS. CALLAHAN: Good afternoon,
Mr. Chairman, Commissioners.

THE CHAIR: Take as much time as you
to get situated. We surprised you there.

MS. CALLAHAN: We're charter schools
We're agile.

Mr. Chairman, Commissioners, we have
requests for charter school amendments that yo
received in your packets. The schools are Amy
Biehl, Cottonwood Classical, The GREAT Academ
Media Arts Collaborative Charter School, and
Valley Academy. You have an executive summar
included in your packet, as well as the docum
that were submitted by the schools to the Cha
School Division.

| have asked the head administrator
the schools to be present during this presenta
so they could answer any questions directly t
may have. Mr. Chairman, if | may begin?

THE CHAIR: Absolutely.

MS. CALLAHAN: Thank you. The firs
amendment that we are requesting is for Amy B
High School. And Mr. Mike May is here, the h
administrator.

MR. MAY: Good afternoon, Mr. Chair
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Commissioners.

THE CHAIR: Good afternoon.

176

MR. MAY: I'm Mike May. I'm the hea d
administrator at Amy Biehl High School.

MS. CALLAHAN: Mr. Chairman and
Commissioners, the request for amendment chang e from
Amy Biehl High School is asking to change the
graduation cohort rate determinations. And
previously, it was, "ABHS will increase the co hort
graduation rate without lowering academic sta ndards
by 5 percent annually until reaching 85 perce nt.
ABHS will then maintain or exceed the 85-perc ent
graduation rate. This will be measured by th e
graduation cohort reported on AYP."

Their proposed revision reads, "Ove r the
course of the current charter period, conclud ing in
2015, ABHS will increase the cohort graduatio n rate
without lowering academic standards by 6.1 pe rcent,
from a baseline of 68.9 percent, to 75 percen tin
2015. This will be measured by the graduatio n
cohort data reported on AYP."

And the rationale that they stated is
that, "This goal is being modified in light o f the
now available baseline data for the current c harter
term, while striving to exceed the State's cu rrent
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goals for graduation rate progress. The basel
for this measurement exceeds the State's Annua
Measurable Objectives, the AMO, by 3 percent,
the school's final goal exceeds the State's AM
2 percent for the year 2015."

And if you recall, Mr. May was here
December requesting a change in the goal and wa
asked by the Commission to come back with a mo
rigorous goal. And so he does have some infor
that he would like to share, if that is okay,
Mr. Chairman.

THE CHAIR: That's fine.

COMMISSIONER CARR: Thank you.

MR. MAY: Commissioners, | have --
have a smaller photocopy of a chart, and | ha
something that's a little bit more colorful
with some additional data, just so you can ha
entire context of this. Thank you very much.
should be plenty of those.

So that, as Ms. Callahan stated, the

reason for making this change is knowing that
on a five-year charter term. Your first year
the State Charter guideline, is what determin
paseline. And when we had initially written

goal, our baseline was different. Right? It
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from the prior term.
So when we looked at it, we said, "Wait.

We need to adjust.” If you look at the graph,

178

you'll see one of the reasons why we needed to . The
school had had, and had worked very hard to ra ise
graduation rates. And you can see that on the blue
of this chart that you just received. And we' re
very proud of that growth, and we've expended a lot
of resources and energy to make that happen.

And now you can see the pink line is the
State annual measurable objectives, which we are now
exceeding, and we anticipate that we will con tinue
to. The dotted line is the projection. But we also
re realistic that we're not likely to see t he same
steep growth curve that we did in the past ye ars.
As much as we would like that, statistically, that
rarely plays out.

But we're very pleased to see where we are
with our efforts, when the Commission had rai sed the
issue of perhaps kind of setting a lower stan dard
compared to other schools. And so what | did was
give you some points of comparison.

If you look at us -- | just pulled schools
that are geographically close to us in the
Albuquerque area. On the second page in the bar
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graph, you'll see that our cohorts are doing q uite

well, comparatively speaking. We're very plea sed to

see, when you break it down around race, ethni city,
free-and-reduced-lunch counts, as well as specia I

education, these are the at-risk factors withi n our

state, and that's a priority for us, and we're

out-performing most of our neighbors significa ntly

in those areas.

And our goals -- we chose not to bre ak
down the larger goal; instead, knowing that t hese
subpopulations are in that new graduation coh ort
goal, our intent is to continue to improve an dto
maintain these levels of performance.

So | hope this is helpful. The onl y other
caveat I'll add is the school, if you're not aware,
requires every student to take two college cl asses
and do service work in the community. Our go al is
to put kids into college and have them succee d. |
think you heard Ms. Lenti speak to this earli er when
they measure high school performance. One of the
ways you look at that is how well are student s able
to transition to the next level.

And at Amy Biehl, we've been around twelve
years, and we have some data on that. It's o n the
first page of the students we graduate.
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Ninety-eight percent of them are going on to
college. The remaining 2 percent have gone on
the military, and many of them have continued
with their education through the military. An
alumni data looks very encouraging as well, be
we have tracked our alumni. And so far, 86 pe
of those graduates are either done with colleg
or are still continuing.

So if you compare that to the New Me
State -- for instance, just UNM, their four-y
cohort, or even six-year cohort graduation ra
barely 44 percent.

So we feel very good about what we'
doing at the school, and we think this gradua
rate goal is commensurate with that and gives
some room to grow while putting kids into col
So | hope that's helpful for the Commission.
appreciate your consideration.

THE CHAIR: Any questions from
Commissioners? Commissioner Shearman?

COMMISSIONER SHEARMAN: Thank you.
appreciate the data. That certainly makes it
clear. Let me go back, though, to this sheet

has your current charter statement and then p

revision. If | remember correctly, this was
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renewal charter -- statement from your renewal
what was it? -- a year? Two years ago?

MR. MAY: It would have been -- it w
be almost two years ago now.

COMMISSIONER SHEARMAN: At that time
said, "Would exceed -- would then maintain or
an 85-percent graduation rate.”

MR. MAY: Correct.

COMMISSIONER SHEARMAN: What did you
that on at the time?

MR. MAY: Mr. Chair, Madame Commiss
that's a great question. | would say that at
time, that was based on -- if you look at thi
chart, when we were trying to project, our
graduation rate was somewhere in the 40s at t
time. And we were trying to be ambitious. |
priority of the school. We felt that we real
needed to improve graduation rates to do righ
our students.

It wasn't enough just to send a kid
college and only send 20 of them to college;
needed more. And so at that time, we tried t
"What's an ambitious growth rate?" And we lo
forward from the 40s and said, "Well, let's t

get up into the 80s."
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As we -- that was the year prior to even
submitting our application. So I think -- I'l | say
it was sort of very aggressive, idealistic
goal-setting. And as we got further into the
process and realized what the success was that we
were having, we also realized, given the resou rces
we had put towards that, that that was likely going
to be -- that piece would not be tenable over
another five-year charter period.

So I'd say that's kind of how we
ballparked it. And, now, at that time, there was no
cohort graduation rate. If you recall, that' sa
fairly new measurement. So we were kind of
ballparking that anyways. And since then, th e State
has now come out and rolled out that rate.

COMMISSIONER SHEARMAN: So you were basing
it on just absolutely the number of students who
graduated at the end of their senior year; no t the
ones that started together in the ninth-grade year
and finished in four years? That's where the cohort
came in to give you a little difficulty here?

MR. MAY: Well, Mr. Chair, Madame
Commissioner, we had actually tried to do tho se
calculations of a four-year cohort ourselves,
because that's what we were -- our concern wa s. But
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t

at the time, we really didn't have -- there's
algorithm now that goes into computing that.
think Ms. Lenti explained that, sort of these
get half of a student if they've been with you
half -- yes, you understand.

COMMISSIONER SHEARMAN: Absolutely,

MR. MAY: | think you understand as
as | do. So at that time, we were very -- it
some conjecture, but we were always trying to
four-year cohort. And what you see here at t
bottom does actually reflect that in the init
years of the school, we did a pretty poor job
graduating those initial cohorts, the four ye
and retaining them.

COMMISSIONER SHEARMAN: Because a
10-percent reduction in a student school goal
huge in my mind. It just jumps out at me. B
have helped me understand what the problem wi

that -- that initial projection was. Thanky

as a point of clarification, the Charter Scho
Division was actually quite helpful in pointi
the faultiness of our goal setting when they
heir site visit a year and a half ago. And

why we went back and looked at this. Because

MR. MAY: Mr. Chair, Madame Shearman, just
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encouraged us to use more accurate data and no
a goal that was going to be way off base.

THE CHAIR: Thank you, Commissioner
Shearman. Any other questions by Commissioner
Mr. May, does that conclude your presentation?

MR. MAY: If there are no further
guestions, Mr. Chair, I'm great.

THE CHAIR: The Chair will entertain
motion? Commissioner Bergman.

COMMISSIONER BERGMAN: Mr. Chair, |
just move that we approve the amendment as pr
by Amy Biehl High School.

THE CHAIR: Is there a motion on th
floor?

COMMISSIONER POGNA: Second.

THE CHAIR: We have a second by
Commissioner Pogna. All those in favor, say

(Commissioners in favor so indicate

THE CHAIR: Opposed, "No"? The pro
motion passes unanimously. Thank you, sir.

MR. MAY: Thank you, Mr. Chair,
Commissioners.

MS. CALLAHAN: Mr. Chair, | think |
will -- I have the documents for you to sign

we complete the approval process, review proc
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THE CHAIR: That will work.

MS. CALLAHAN: The second school tha
located in your packets is Cottonwood Classica
Preparatory School. And somebody perhaps that
guys remember, Mr. Sam Obenshain, is now the h
administrator of Cottonwood Classical, and he
come up to help answer questions.

COMMISSIONER SHEARMAN: I think that
first time I've ever seen Sam without a tie.

MR. OBENSHAIN: Mr. Chair, Commissi
it is Casual Friday at Cottonwood. We wear o
Cottonwood Spirit shirt. So thank you for
recognizing that, Commissioner Shearman.

MS. CALLAHAN: Mr. Chair, if | may,
like to read into the record the amendment re
from Cottonwood Classical. Mr. Chair,
Commissioners, Cottonwood Classical Preparato
School is requesting an amendment. Their cur
charter statement that's located in their cur
charter is referencing to providing the advan
placement classes or program, that statement
their charter. Their proposed amendment stat
would read, "The Cottonwood Classical Prepara
School enrollment will provide the Internatio

Baccalaureate program.”
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At the time the charter was written
approved, the school had not begun the process
IB certification. If the school had not been
certified during its initial evaluation, it wo
nave offered AP classes until such time as th
certification could have been approved. So th
requesting that change in language from Advanc
Placement classes to the International Baccala
program.

THE CHAIR: Commissioner Bergman?

COMMISSIONER BERGMAN: | have a que
just more for our own clarification. From th
I'm reading this, does that mean after you be
IB school, you don't offer the AP classes any

MR. OBENSHAIN: Commissioner, we ac
do not offer the AP classes, because the IB
certification meets that college-prep need.
still allow students to take the AP exams. W
put all of our resources towards the Internat
Baccalaureate program, so do not offer AP cla

And, as a matter of fact, the way that the

charter was written, it was written to either
accommodate AP classes, or, if the IB certifi

did indeed occur, which it has, that IB would

25

classes and the program that was offered.

186

and

for

uld
elB

ey are

ed

ureate

stion,

e way
come an
more?

tually

We do
e just
ional

SSesS.

cation

be the

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

So we're trying to remove the AP --

kind of references to AP from the charter.

THE CHAIR: Any other questions from
Commissioners? Seeing none, the Chair will
entertain a motion?

COMMISSIONER PERALTA: Mr. Garrison?

THE CHAIR: Commissioner Peralta.

COMMISSIONER PERALTA: | move to app
the amendment presented by Cottonwood Classic
Preparatory School.

COMMISSIONER SHEARMAN: Second.

THE CHAIR: We have a second by
Commissioner Shearman. Any discussion? All
in favor, say "Aye."

(Commissioners in favor so indicate

THE CHAIR: Opposed, "No"? The mot
passes unanimously.

MR. OBENSHAIN: Thank you very much

THE CHAIR: Very good to see you,

Mr. Obenshain.

MR. OBENSHAIN: Not so fast. Than
very much. Nice to see you all.

MS. CALLAHAN: Mr. Chair, Commissio

the next amendment request is from The GREAT
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Academy. And Mr. Robert Olix, also a familiar face
to the Commission, perhaps, and Jasper and Kei sha
Matthews, the head administrator and academic
director. And Mr. Olix is the principal and - - or
Dr. Olix, excuse me -- is the principal and
compliance officer.
DR. OLIX: Mr. Chairman, members of the
Commission, The GREAT Academy requests an amen dment
to its charter to do two things: First, to in crease
the school's maximum allowable enrollment fro m
180 students to 360 students; and to expand t he
school's approved grade levels to include a n inth
grade beginning in school year 2012-13.
The reason we're requesting this is
because The GREAT Academy, according to its c harter,
has, in essence, two programs: We have a
traditional day program, and also we have an evening
program for students, primarily adult student s, who
want to finish their high school diploma. We
utilize the E2020 online educational system, which
allows both of those groups to acquire credit s for
high school diploma, either through the tradi tional
day program or through the evening program.
When recruiting began in August 201 1, the
school surprisingly received many more reques ts for
SANTA FE OFFICE MAIN OFFICE
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the evening program, which we call the "Second
Chance" program, than for the day program. Af
holding lotteries in both, we ended up with, h
again, many more students at night and not tha
students in the day. And so consequently, our
daytime resources are not used to the greatest
effect possible.

At this point in time, we have 31 st
in the day program attending regularly, and we
144 students in the evening program. Now, we
it's wonderful that these people who dropped
high school want to come back and get their h
school diploma; but we also want to make the
use of our resources and facilities.

So we feel the way to do this is, f
to expand the number of students that are all
our enrollment cap from the 180 we currently
360, and then to add a ninth grade.

The school did not recruit specific
for the ninth grade last year because the cha
only allowed 10 through 12. But the school h
received a number of requests from parents an
of interest -- or expressions of interest fro

parents to have a ninth-grade program. At th

point, we have 16 specific individuals who wo
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I

like to enroll their ninth-grade student next
And we would like to get the ninth-grade added
can include that grade in our marketing effort
year.

Let's see. So that's kind of the short
version of this. The fact is we have an excel
facility which is underutilized. We have a fu
staff, which is underutilized because we need
more kids in that day program. We've got two
computer labs. We have a number of classroom
we use for marketing and entrepreneurship, fo
science and engineering, for health. We want
offer this opportunity to as many students as
possibly can.

| believe you sent them this; right

MS. CALLAHAN: It's in their packet

DR. OLIX: Okay. In your packet, yo
a graph here, which shows the short-cycle
assessments that were taken this fall and als
winter. So far, our students have achieved a
the annual goal that was set by the founders
10-percent increase in academic achievement,
shown by their percentile scores in both read

mathematics. And they missed the writing 10-

goal by one point. So we think this indicate
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the program is working very well, that student
learn very effectively through the E2020 progr
with the assistance of our teachers.

And, again, we have what we believe
program that's going to suit an awful lot of
students who perhaps do not do well in the sta
didactic program, which you find in most high
schools, and allows that because the E2020 pro
is accessible to the Internet. This program i
available to students 24/7, every day of the
and students do use it over weekends and even
continue to progress in their studies.

So we are hoping that the Commissio
allow us to have increased student enrollment
that we can provide this opportunity to more
students. We do have, like | mentioned, an
excellent facility. It is the former New Hor
computer training center on San Mateo, which
vacated a couple of years ago. It was very n
because the building was completely wired alr
for Internet and computer, and we did not hav
spend any money getting the building wired.

And we'd like to invite you all to

and visit sometime, because | think you'll be

impressed by the facility and what we can off
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students. So with that, then, what questions ¢ an |
answer for the Commission?

THE CHAIR: Before | take questions, I
just want to thank Deputy Secretary Aguilar fo r
visiting us today. He does have to -- he has more
engagements this afternoon. So he's leaving n ow at
2:00. But thank you, sir. We appreciate all the
input and the candid conversation.

DEPUTY SECRETARY AGUILAR: Thank you, Mr.
Chairman and commissioners. | apologize for having
to leave a couple of minutes early. May | as k one
guestion of this school?

THE CHAIR: Absolutely.

DEPUTY SECRETARY AGUILAR: The --
Dr. Olix, you mentioned that you have -- you have a
staff that's underutilized and a facility tha t's
underutilized. This request is going to gene rate
about another $1.3 million for your school. How do
you expect to spend that money if you're -- i f
you're paying the bills now and underutilizin g your
facilities? I'm just curious.

DR. OLIX: | think Mr. Matthews woul d like
to reply to that.

MR. MATTHEWS: Sorry for my voice. I'm
dealing with a sinus infection, so please bea r with
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me. That's an excellent question. We will ac tually
expand our staff to accommodate the additional

students. Right now, we have enough staff to

properly provide our program for the students that
we have. But if we add ninth grade, we will | ook at
bringing on an additional teacher.

Plus, if we add a couple of more sec tions
in our evening program, we will bring on addit ional
staff for that, to accommodate those students also.
So we would just use the money in the budget to
expand our -- our staff to accommodate all of the
students.

DEPUTY SECRETARY AGUILAR: Thank you,
Mr. Chairman. Commissioners, thank you very much.
| appreciate seeing you. Have a safe trip ho me this
evening.

THE CHAIR: Thank you, sir.

THE CHAIR: Question from Commissio ner
Bergman.

COMMISSIONER BERGMAN: Let's say th is was
approved and you've got another 180 students.

What's going to happen? Do you have a plan i fall

the other students want to go at night, too, and

you're left with an underutilized facility fo r your

day.
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MR. MATTHEWS: We don't anticipate
happening, but we will cap the evening program
that there will be 180 slots for the evening
program, and then 180 slots for the day progra
Now, the thinking behind that is to actually
off with ninth and tenth heavy and grow our ow
juniors and seniors as they matriculate throug
system.

So basically if -- if more students
interested in the evening program, we would
basically have a cap, and a lottery process f
those that get in.

COMMISSIONER BERGMAN: Okay. Since
control -- we say they can have 360 students,
there's no delineation between day and night
what we say, so can they cap like that? That
like a great plan. But can they cap one sect
he school? I'm just asking a rhetorical qu
| guess.

COMMISSIONER SHEARMAN: Through a |
process, how do you do that?

DR. OLIX: We have separate lotteri
One for the evening program, and one for the
program. Keep in mind we have 144 in the eve

program right now. We have so many E2020 lic
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we can afford. We have much room in the actua
facility for day and night programs. At some
we will probably reach our maximum, both physi
and licensed, capacity would be my thought on
Because the evening program students
primarily almost all adults. We -- and so we
that's why we hold the two separate lotteries.
is for these adults who left school early. An
other one is for more traditional students who
not adults, because we can't have adults mixe
with the underage students.
THE CHAIR: Commissioner Bergman.
COMMISSIONER BERGMAN: So then -- |
my train of thought there. | had a brilliant
comment, but it's gone. That happens when yo
my age. Oh. You'll have two waiting lists,
You'll have a waiting list for the night sess
a waiting list for --
DR. OLIX: Yeah.
THE CHAIR: Thank you.
COMMISSIONER BERGMAN: Thank you.
THE CHAIR: Commissioner Shearman.
COMMISSIONER SHEARMAN: Thank you.
Right now, current charter statements, okay?

GREAT Academy proposes to serve Grades 10 thr
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12, 10 through 11 the first year.” And the sc
is in the first year; correct?

DR. OLIX: Yes.

projected student enrollment is 180, beginning
120 students in the first year. You've got 18
the first year. Did | understand you correctl
Forty-one day students, 144 night students?
THE CHAIR: | thought it was 31 day.
DR. OLIX: Thirty-one day students.

COMMISSIONER SHEARMAN: So that's 1

year projections was 120, but we exceeded the
projections. So we actually took it all the
to the 180 cap. So we just -- it was a proje
but not a limit, if that -- if I'm explaining
correctly.

COMMISSIONER SHEARMAN: How is itw
in the charter application? | don't recall.

DR. OLIX: The charter application
"Projection for the first year, 120; maximum
of students, 180."

COMMISSIONER SHEARMAN: Because as
recall, in that application you break it down

year. You broke it down by year. The first

COMMISSIONER SHEARMAN: The total

MR. MATTHEWS: Yes. Basically, the first
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you'll serve these grades and have this many
students, max.

MR. MATTHEWS: Exactly. What it sta
and | think you're referring to the five-year
proposal -- well, it's in a couple of differen
places. But as far as the projection, with te
and eleventh, 120; and then we would have adde
twelfth-graders the second year to get up to t
180.

COMMISSIONER SHEARMAN: But you're
now, or 175

MR. MATTHEWS: Yes. Yes, ma'am.

COMMISSIONER SHEARMAN: So am | inc
in thinking you're over your allotment for th
year? The way | read it it's 120 the first y

DR. OLIX: I think it's an issue in
of the language that we used in the previous
application. Because they asked for a projec
enrollment for the first year. There was not
that said that was a maximum enrollment. The
maximum enrollment on the next line was 180.

So we did not take that projected
enrollment as being a cap. We simply took th
an estimate or a projection of what we would

whereas, the 180 was the actual cap.
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COMMISSIONER SHEARMAN: So we're get
into semantics. My next question is you have
and eleventh grade this year.

DR. OLIX: Yes, ma‘'am.

COMMISSIONER SHEARMAN: Are you goin
add twelfth grade next year?

DR. OLIX: Yes, ma‘'am.

COMMISSIONER SHEARMAN: Yes?

DR. OLIX: Uh-huh.

COMMISSIONER SHEARMAN: Okay. Soy
to add ninth and twelfth next year?
DR. OLIX: Adding twelfth is already in
the charter. But ninth grade --
COMMISSIONER SHEARMAN: But work-wi
you're going to be adding two grades.

DR. OLIX: Yes, that's correct.

COMMISSIONER SHEARMAN: And what's
baseline -- where -- what provided the baseli
information for the short-cycle assessment re
you're showing here, "Reading increase of
18 percentile points"?

DR. OLIX: This particular test is
normative test, and the column on the left ar
percentile scores. This test was normed, | b

in 2004-2006, using a national study. And th
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scores that our students receive are compared
those national norms that they got. So, for
instance, in the fall reading test, our studen
averaged 38th percentile, which meant that the
a little below the national percentile average
50.

In our winter scores, the average --
average student percentile score went up to 56
it slightly exceeded the national average when
score was normed.

COMMISSIONER SHEARMAN: Okay. Let
state my overall concern. I've asked you some
specific questions. But my overall concern i
to so drastically expand a school for whom we
so little information -- you're in your first
We've got one snapshot of a short-cycle asses
normed against national, not against your own
students.

| -- 1 really would like to see a |
bit more long-term data on this school before
any -- any huge projection -- or any huge enr
increases. Let's see how well overall these
students are doing. Let's give them a couple

years, anyway, before we so drastically expan

number of students, putting a real heavy load
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your staff, the teachers you have, the facilit
| would not even think you'd have all the
kinks worked out yet. But | just am really
reluctant for this kind of big growth before y
really had much of a track record. That's my
baseline concern.

DR. OLIX: If I may, Mr. Chairman?

THE CHAIR: Dr. Olix, go ahead.

DR. OLIX: Just based on my five yea
experience with the Charter Schools Division
total of 26 years of experience with public s
in New Mexico, | myself am surprised, and was
surprised when | walked into the school at th
of organization, the level of detail that was
that was provided by the founders in their pl
the way in which things followed through so q

Something you may recall that | men
at the last June meeting when they were given
approval to open, was that this school was so
well-organized in the beginning, they spent t
$800,000 federal grant within four to six mon
That was the fastest this money has ever gone
None of it was wasted.

| was the grant administrator at th

time. None of it was wasted. It was used pr
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to plan. The students have everything availab
them, with a few exceptions, that the charter
promised.

This is not a school that's clunking
little by little during the year. They've got
full-blown E2020 program. Teachers have been
brought in during the course of the year, afte
counts, to make sure we had enough funds to pa
to add the program. And it is progressing much
qguickly than any charter school I've observed
the last five years, which is one of the reas
wanted to go with them, because frankly, it m
job really easy.
But these kids are getting a full p
from day one. They walk in. They're on E202
They're working. They're getting additional
as well. The buildup has proceeded very quic
And I, for one, have great confidence that ad
that -- adding the extra 180 students is not
to be a problem, because we will have the res
to bring in all the additional teachers.

We do have the science lab that the
Commission required as one of the charter con
for approval. And just -- | realize this is

personal endorsement, even though, in fact, |
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there. But | ask you to keep in mind | had so
experience on the outside before this.
| don't think that's going to be a

problem, Ms. Shearman. | really don't. We ha
think, an excellent staff who's going to be ab
put this thing together. And here again, the
founders had a very clear plan which they are
following in detail in their charter to make t
possible for students.

So that would be my only response.
can understand your concern. But | want to e
my confidence that this is going to go if we
360 students. We've got the building; we've
materials. And we're just waiting to allow t
many more students in so that those programs
executed.

MR. MATTHEWS: And if | may add, we
plan to bring on 180 additional students if w
the amendment approved immediately. We plan
phase in groups of 30; 30 ninth-graders, have
space for 30 twelfth-graders; and then phase
additional sections as we move along; but not
students all at once.

And if | also might like to add, we

had our first year site visit, and | feel tha
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q

went really well. | can have Ms. Kelly Callah
sorry, I'm so used to calling you "Kelly" -- s
to that. But I think that it was a really goo
visit. We spent a lot of time, as Dr. Olix ta

about, during the buildup and before we accept

student laying out a lot of things that were

necessary so that we had a smooth start.

| think the only lab that we don't h
online is our health and education lab. And t
only reason we didn't bring that online, beca
interviewed a health teacher that decided she
not come on board until possibly next year; s
didn't want to bring that lab online without
a qualified person to actually facilitate tha

But all of our other labs are onlin
people with a background and expertise in the
audio-visual, in the marketing entrepreneursh
h the science and engineering, along with t
teaching credentials. So --

MS. CALLAHAN: Mr. Chairman, Commis
Shearman, | actually was on the site visit wi
the -- another educational administrator and
that they have a very, very strong program.

facility is beautiful, and they have great

state-of-the-art, but they also have a very k
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i

compassionate staff. We did classroom
walk-throughs, and they -- they are well-plann

They have their documentation and al
their accountability in order in terms of what'
required in that first-year visit. And so the
more than meet the standards that we require f
the -- and we didn't get a chance to put the e
eport together, because we're still working
template. But they -- but they did do a very,
good job of an opening of a school that is we
organized, great tone. | think it would be s
say that they have -- they have their ducks i
row.

COMMISSIONER SHEARMAN: Thank you.

THE CHAIR: Commissioner Bergman an
Commissioner Gant.

COMMISSIONER BERGMAN: | think | wo
just like to note that if we leave them in th
situation by taking no action today, we leave
with an underutilized day shift. The buildin
0 be heated; it has to be cooled; it has to
maintained without -- so | think we need to t
some kind of action today to help them allevi
that situation. Personal opinion.

THE CHAIR: Thank you,
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Commissioner Bergman. Commissioner Gant.

205

COMMISSIONER GANT: Mr. Chair, when IS --
if this is granted, when does it go into effec t, the
change?

DR. OLIX: School year 2012-'13, nex t
school year.

COMMISSIONER GANT: And what are you r
hours of operation for your night courses?

MR. MATTHEWS: Our evening program i s from
5:00 to 9:00 p.m., which is the actual physic al time
in the facility. But most students work on t heir
curriculum, you know, before the lab hours, a fter
the lab hours, weekends, holidays, and so for th.

COMMISSIONER GANT: So how many hou rs are
the day students in class?

MR. MATTHEWS: They're in class fro m
9:00 a.m. to 5:00 p.m.

COMMISSIONER GANT: Okay. So how d 0 you
meet the standards of the State for time in c lass
required -- what? -- 182 days, or how many ho urs?
| --

MS. CALLAHAN: A thousand eighty --

COMMISSIONER GANT: | don't remembe r that.
How do they meet those standards?

MR. MATTHEWS: Well, with the day p rogram,
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you know, we have a four-day schedule; so we h ave a
Monday through Thursday. | think that is 166 days
on our day calendar. Now, our evening program Is a
year-round program. So that program doesn't h ave a
technical start or stop date.

When we bring the kids in -- | call them
"kids," most of them are older than | am. But when
we bring them in, the first thing we do is do a
transcript analysis. We take a look at what c ourses
they have, what courses they need, and then w hat
parts of the New Mexico High School Competenc y Exam
that they did not pass. So then what we do i s we
only schedule them for the four classes that they
need, their four courses. And then they typi cally
use work study or some elective courses, like
language, or completing applications, to deal with
their schedule out to six classes.

So throughout their course of the y ear,
though, if -- for instance, if we have a lott ery
coming up in April, those students that come onin
April won't finish by the end of school in Ma y. So
their start-stop times are kind of contingent upon
when they come into the program. But the sch ool is
designed to -- or the program is designed to serve
kids throughout the entire year.

SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501
(505) 989-4949

FAX (505) 843-9492

PROFESSIONAL COURT
REPORTING SERVICE

SSOCIATES ..

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

You know, there will only be two wee
the last week of June and the first week of Ju
that we will be closed for the summer. And th
during Christmas break, it's another two weeks
outside of that, we're open the other 50 weeks
of the year.

COMMISSIONER GANT: | don't remember
being in the charter, as the setup of the scho
thought it was a day school. | don't remember

night component. | just -- maybe it's there, b
don't remember it.

COMMISSIONER SHEARMAN: Itis. |-
may respond? | remember asking those very sa
guestions, because | was concerned about the
of hours, particularly that the night student
evening students were going to putin. Andi
successfully answered at that time, | remembe
because it was a big concern.

COMMISSIONER GANT: All right. You
younger brain than | do, so I'll accept that.
you.

THE CHAIR: Ms. Callahan, what's CS
position? What do you recommend?

MS. CALLAHAN: Mr. Chair, Commissio

at this time we would recommend approval of t
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amendment. They have presented a very clear p
implementation at their site visit.

THE CHAIR: Thank you. Any other
guestions from Commissioners? Seeing none, th
Chair will entertain a motion.

COMMISSIONER CARR: Mr. Chair?

THE CHAIR: Commissioner Carr.

COMMISSIONER CARR: | move to deny t

amendment presented by The GREAT Academy.

that the PEC will list reasons. Will those n
be stated now in the motion?
MR. VENTURA: Yeah.
COMMISSIONER CARR: As long as we v

MR. VENTURA: You may want to state
motion, if you want to make it clear to the o
Commissioners what you're voting for and why
want to deny it. Once you actually issue the
denial, you want to clearly state the reasons
The easiest way to do that would be doing the
motion.

COMMISSIONER CARR: | prefer to wai
he votes.

THE CHAIR: We have a motion on the

THE CHAIR: Mr. Ventura, it states here

lan of

he

eed to

ote for

in the

ther

you

t for

floor.
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Is there a second?

COMMISSIONER CARR: So it's moot.

THE CHAIR: So the point would be mo
The Chairman will entertain a motion.

COMMISSIONER BERGMAN: Well, let me
one of the alternatives, then.

THE CHAIR: Make sure it's a brilliant
one. Yes, sir.

COMMISSIONER BERGMAN: Well, then, I
take the opposite tack. | will move to appro
amendment presented by The GREAT Academy.

COMMISSIONER POGNA: Second.

THE CHAIR: Seconded by Commissione
Pogna. | want to go ahead and do a roll-call
Mr. Gant.

COMMISSIONER GANT: Commissioner Per

COMMISSIONER PERALTA: Yes.

COMMISSIONER CANFIELD: Commissione
Bergman.

COMMISSIONER BERGMAN: Yes.

COMMISSIONER GANT: Commissioner Po

COMMISSIONER POGNA: Yes.

COMMISSIONER GANT: Commissioner Ca

COMMISSIONER CANFIELD: Yes.

COMMISSIONER GANT: Commissioner Ca
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COMMISSIONER CARR: No.

210

COMMISSIONER GANT: Commissioner She arman.

COMMISSIONER SHEARMAN: Yes.

COMMISSIONER GANT: Commissioner Ga rrison.

THE CHAIR: Yes.

COMMISSIONER GANT: Commissioner Gan t
votes "No." It's two to six in favor.

THE CHAIR: Six to two, the motion p asses.
Thank you.

MR. MATTHEWS: Thank you very much,

Commissioners.

MS. CALLAHAN: Mr. Chair, Commissio ners,
the next school that is requesting an amendme ntis
the Media Arts Collaborative Charter School. And
representing the school is Ms. Glenna Voigt. And
she is the principal of the school.

This particular charter amendment r equest
is also a "bringing back" to the Commission f rom the
December meeting. There were concerns about the
goals and objectives and the way the amendmen t was
written. And the school did get some technic al
support on writing the goals. And so we've | aid
out -- there's the different requests on here . And
| think I'm actually going to let Ms. Voigt w alk you
through these so she can explain them.
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| did a little bit on the executive
summary, but | want to make sure that they are
clearly stated for the record and for the
Commissioners, if | may do that.

THE CHAIR: Yes. And may | assumet
technical assistance was by the CSB?

MS. CALLAHAN: Mr. Chair, yes, that
correct.

THE CHAIR: Good afternoon, Ms. Voig

MS. VOIGT: Mr. Chair, members of t
Commission, good afternoon. If | may please
introduce my governing board chair, Ms. Patti
Gladstone, who has accompanied me today from
Albuquerque for this presentation?

THE CHAIR: Good afternoon.

MS. GLADSTONE: Good afternoon.

MS. VOIGT: So, Mr. Chair, members
Commission, thanks again for this opportunity
rewrite our original charter goals, which wer
actually vision statements of what we are act
practicing for the past three, now four years
with the assistance of Bradley Richardson fro
Charter Schools Division, we got assistance i
recategorizing our original performance goals

two categories, those of student performance

211

he

he

of the

to
ually
. And

m the

into

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



N

© 0 ~N o o b

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

t

212

standards and agency performance standards. A nd we
have written those into the SMART goal format. And
he agency in this case would be our school.

So Mr. Chair and members of the
Commission, if | may read through these propos ed
revisions and amendment statements.

The current charter application, Sec tion
Page 16, sub-point B, we have rewritten to cla rify
the title of each section to include agency
performance standards.

On Page 19 of our current charter
application, we add a new section to be inser ted
after sub-point J, "Student Performance Stand ards.
1-A, Standardized test performance for the hi gh
school,” reads that "75 percent of students w ho have
attended the Media Arts Collaborative Charter High
School for six consecutive semesters will be
proficient in reading and math by the end of their
sixth semester, as demonstrated by RIT Band a nd/or
national percentile rankings in the Northwest
Evaluation Association short-cycle assessment "

Under that same page, 19, sub-point J,
we've added category 1-B, "Standardized test
performance for middle school,” that "75 perc ent of
students who have attended the Media Arts
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consecutive semesters will be proficient in re ading
and math by the end of their sixth semester, a S
demonstrated by RIT Band or national percentil e
ranking in the Northwest Evaluation Associatio n
short-cycle assessment.”

We've added No. 2, "Project-Based
Learning. Ninety percent of students who have
attended the Media Arts Collaborative Charter High
School for six or more consecutive semesters will
have participated in a community media projec t."

And Item No. 3, "Graduation Require ments:
One-hundred percent of students who attend th e Media
Arts Collaborative Charter High School for ei ght
consecutive semesters, exclusive of students
enrolled solely in online courses, will excee d
graduation credit requirements."

Mr. Chair and members of the Commis sion,
are there any questions of those aforemention ed
SMART goals?

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: Going back to the

very first goal, A-1 -- pardon me, 1-A; it's be en a
long day -- I'm not familiar with "demonstrat ed by
RIT Band or Northwest Evaluation Association
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short-cycle assessment.” May | ask why you ch
that instead of NMSBA?

MS. VOIGT: Certainly, Mr. Chair and
Commissioner Shearman. The Northwest Evaluati
Association, the NWEA, is the short-cycle asse
that we use formatively three times throughout
school year that shows gains within each year.
we get more frequent formative information tow
the growth and success of our students; wherea
New Mexico Standards Based Assessment is annu

COMMISSIONER SHEARMAN: | agree wit
But you would use -- would you not use the fi
he short-cycle assessments for your -- to m
goal? Would you not -- one time would be the
time, the one you're looking at. So it would
almost the same thing as annually, in my mind

MS. VOIGT: Commissioner Shearman,
see what you're saying now. Yes, it is annua
looking at the most recent of the short-cycle
assessments.

COMMISSIONER SHEARMAN: So -- okay.
that given with all of the safeguards that NM
with all the secrecy, and you can only -- nob
else can be in the room, and nobody can talk

kid while they're taking the test, and they c
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119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

get any help and all of those kinds of things? Is
it of the same level?

MS. VOIGT: Yes, Commissioner Shearm an.
Yes, itis. There is high test security. It Is a
computer-based test; whereas, currently, the
New Mexico Standards Based Assessment is not. But
this is a computer-based assessment that is
administered by a highly-qualified teacher wit h only
testing students in the classroom.

COMMISSIONER SHEARMAN: And the tea cheris
not allowed to provide any assistance?

MS. VOIGT: That is correct, Commis sioner.

COMMISSIONER SHEARMAN: Thank you. On
No. 2, "...will have participated in a commun ity
media project.” What is "participated,” and how are
we going to measure it?

MS. VOIGT: Commissioner Shearman, these
are projects, and media projects specifically , that
include gallery shows, filming projects, coul d be an
internship or a mentorship opportunity, a co mmunity
outreach for perhaps another nonprofit entity . They
are measured by their classroom attendance, b ecause
these are projects that all of our students
participate in within their media elective cl asses.

COMMISSIONER SHEARMAN: But I'm con cerned
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about the students' -- the quality of their pr oduct.
If you've got me in a photography class, and a 1
can take is from your neck down in the photogr aphs,
I'm probably going to -- | would not expect to be
evaluated as well as a student who could get t he
whole person in the picture. That's a silly
example, but | think you see what I'm trying g et at.

MS. VOIGT: Yeah. Mr. Chair and mem bers
of the Commission, Commissioner Shearman, thes e
projects are outlined and assessed in individ ual
classrooms by the individual teachers. So pe rhaps
the parameters or the specific rubric might b e for
only a headshot or might be only for a full-b ody
shot. It might be a rotation of students tha t are
participating in certain community-based medi a
projects.

Teachers at the classroom level are able
0 track and assess the students equally upo n their
participation in these media projects.

COMMISSIONER SHEARMAN: So they are
actually graded on these projects?

MS. VOIGT: Most definitely, Commis sioner.

COMMISSIONER SHEARMAN: What kind o fa
grade do they have to make to be successful?

(Ms. Voigt consults with Ms. Callah an.)
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MS. VOIGT: Okay, Commissioner Shear
They are assessed by an evaluation rubric that
created by each instructor.

COMMISSIONER SHEARMAN: And, for ins
are they assigned a letter grade?

MS. VOIGT: Most definitely.

COMMISSIONER SHEARMAN: So, in my mi
for this to be a SMART goal, if we're just goi
have them participate, that's one thing. But
they're going to have to successfully partici
and reach a certain standard of -- in the eva
process. An F is not going to get -- if ever
in the whole thing makes an F, then this goal
not been reached. Students need to know what
bar is. And we need to know what the bar is.

MS. CALLAHAN: Mr. Chair, Commissio
Shearman, would it be acceptable if -- if the
a condition that said -- that stated that the
would be a statement to the effect that, "in
community media project, as assessed successf
with a C or above on an evaluation rubric," o
something to that effect? That would then co
that circle of the SMART goal?

COMMISSIONER SHEARMAN: Say the par

the evaluation rubric again? | didn't heary
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MS. CALLAHAN: Commissioner Shearman
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adding a statement at the end of that goal tha t said
something to the effect, "that will have

participated in a community media project and

successfully received a grade of a C or above, as
measured by an evaluation rubric tool"?

COMMISSIONER SHEARMAN: That would suit
me.

MS. CALLAHAN: So if | may, Mr. Chali r,
Commissioner Shearman, maybe if there is a mo tion
that's going to be made to make that suggesti on to
amend -- to add that?

COMMISSIONER SHEARMAN: To add that | --

I would think that would make it a much stron ger
SMART -- SMART goal.

MS. CALLAHAN: Yes, ma'am.

COMMISSIONER SHEARMAN: And | promi se this
will be my last one. But on No. 3, "The grad uation
requirements will exceed PED graduation credi t
requirements.” That is an interesting way to put
it. |1--so your students are going to earn more
credits than are required? Or are a bigger
percentage of your students going to graduate than
do graduate from other schools? Or is it goi ng to
be comparable with the State average cohort
SANTA FE OFFICE MAIN OFFICE
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graduation rate?

MS. VOIGT: Mr. Chair, members of th
Commission, and Commissioner Shearman, yes, th
students will be graduating with -- they have
opportunity to graduate with 32 credits taking
classes per year. But proportionately, given
other requirements from the other regular publ
schools and the PED requirements -- | believe
23 this year; 24 for next year? -- proportiona
we offer more electives. So proportionately,
believe that our graduation would be equal to
perhaps more than the other schools, because
engagement of the electives at our school.

COMMISSIONER SHEARMAN: And | certa
understand that. But | think your -- | think
goal would be ever so much stronger if you ha
information in there that your graduation coh
rate would at least equal the State average o
whatever. But the number of credits you garn
know, that's not as strong as how many you gr
in my mind.

MS. VOIGT: Commissioner Shearman,
what you're saying. Also, last year we did h
92 percent of our seniors graduated. So | ag

that we can add some more punch behind that S
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goal.

THE CHAIR: Should we add more punch

COMMISSIONER SHEARMAN: Let's punch
now.

MS. VOIGT: Yes. So thank you, Mr.
Instead of saying, "...will exceed PED graduat
credit requirements,” we can say, "...will exc
PED graduation AMO requirements."

MS. CALLAHAN: Annual Measurable

Objective.

"meet.” Because if you have 100 percent of
students, that speaks volumes about this goal
And going above and beyond --

COMMISSIONER CANFIELD: "Meet and e
or "meet or exceed."

MS. CALLAHAN: "Would meet or excee
certainly.

THE CHAIR: And then we're -- we're
"credits"? So just "graduation requirements"?

MS. CALLAHAN: Uh-huh, correct.

THE CHAIR: So then | have one ify
done.

COMMISSIONER SHEARMAN: I'm not sur

says -- | want the statewide cohort graduati

THE CHAIR: | would highly recommend just
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Are we saying that?

THE CHAIR: "Public Education Depart
graduation requirements.” So no, we're not sa
that.

COMMISSIONER SHEARMAN: No, we're no
saying that.

THE CHAIR: Repeat that, please?

COMMISSIONER SHEARMAN: Statewide --
"...would meet or exceed the statewide graduat
rate." Am | saying -- "cohort graduation rat
that the correct verbiage?

THE CHAIR: Well, couldn't it be PE
that statewide?

MS. CALLAHAN: Yeah, PED. Mr. Cha
Commissioner Shearman, | think if you made it
statement, "to meet at or above the PED AMO
requirements,” much as Amy Biehl did, those a
requirements that the PED -- the targets that
to be hit.

COMMISSIONER SHEARMAN: The AMO inc
the statewide cohort graduation rate?

MS. CALLAHAN: Yes. Yes, Commissi

THE CHAIR: "Will meet or exceed Pu
Education Department AMO requirements.”

COMMISSIONER SHEARMAN: "AMO gradua
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requirements” or "AMO -- graduation requiremen
| apologize for being so picky.

MS. VOIGT: Commissioner Shearman,
appreciate it.

COMMISSIONER SHEARMAN: And | was no
truthful when | said that was my last one. Ma
have one more? Look at the look he's giving m
Oh. But you haven't gotten to the rest of the
mine is in the next group. | apologize.

MS. VOIGT: Okay.

THE CHAIR: After No. 3, there's "A
Performance Standards.”" And then after that
"Student Performance Standards." So on that n
page.

COMMISSIONER GANT: Mr. Chair, I've
guestion back on the other one

THE CHAIR: We'll get to you after
right?

COMMISSIONER GANT: Okay.

THE CHAIR: I'm going to go after |
here. "Will have completed at least one of t
following prior to graduation: Advanced plac
honors, online, or dual credit courses" -- "c
being plural -- "at an affiliated university

community college.” But yet it states "at le

ts.
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of the following."

So I'm wondering, if semantic-wise,
should be stating, "will have completed at lea
of the following courses prior to graduation:
Advance placement, honors, online, or dual cre
an affiliated university or community college.
| correct?

MS. VOIGT: Yes, Mr. Chair. Thanky
catching that semantic.

COMMISSIONER SHEARMAN: Since you |

ahead, may | jump ahead when you're finished?

THE CHAIR: | believe Commissioner
next.

COMMISSIONER GANT: I'm going back
to the other -- explain to me so | fully -- w

you mean by a community project?

MS. VOIGT: Mr. Chair, members of t
Commission and Commissioner Gant, that's an
excellent question, because when you look at
school community, a community project could b
something that has a strong social message.
could be a project that has specific value to
individual at the school or outside of the sc

But a community project is a projec

would bring community together. | don't know
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many of you are familiar with the project that we're
working on right now with the Heroin Awareness

Committee and raising consciousness about the

epidemic of heroin in the State of New Mexico.

We are also working on a community p roject
to bring awareness to truancy. And we're star ting a
media campaign with the Juvenile Probation Off ice,
the DA's office, and Albuquerque Public School s to
raise awareness about truancy, starting with p re-K
school attendance.

So a community project reaches out. It
can -- it's something that is meaningful and
relevant to our society and to the lives of o ur
citizens.

COMMISSIONER GANT: Mr. Chair, then what
I'm hearing is projects outside the boundarie s of
the school itself? Is that correct?

MS. VOIGT: Commissioner Gant, most of the
time | would say yes. However, when working on
these projects, the editing is done in-house at our
school on our computer using our server. The
students could be doing some photos or filmin g of
their peers within our schools. But the comm unity
is more of the -- it's the message; it's the piece.

The community could be the -- also the
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location. So the word "community" is kind of
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subjective to what -- what is this about, who' s our
audience and, how are we doing it and ---

COMMISSIONER GANT: Mr. Chair, what I'm
gathering -- and I've had this discussion with other
charters -- is the word "will." That says a s tudent
must participate in a community project. And, to
me, that is a requirement placed upon a studen tto
get in the school. That's -- that's me. That 's
saying, to me, like it's almost a tuition. Y ou have

to participate in some community project involv ing
something out -- whatever it is -- in the com munity.
What if that student says, "No, | don't want to do
that. | don't want to go out and work on a
rommunity project.” Then what?

MS. VOIGT: Commissioner Gant, that 'sa
great question. And now, community projects could
be something that is important to the communi ty,
which the student could work on within the wa lIs of
our facility. A community project could be
something as simple as their own identity pro ject,
which is a freshman-level project that every
freshman completes within their ninth-grade E nglish
class.

So a community project is something that
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could be out in the community away from the sc
It could be within the walls of our school. B
addresses a piece that is important, relevant,
meaningful for the student.

Now, it could become community secon
semester. When we show it at a parent arts cr
or we put it on IndieGoGo, or we put it on our
site, it becomes a community project.

COMMISSIONER GANT: | understand wha
you're saying. But | also understand being a
volunteer at schools for -- | don't know -- o
than you are, probably. But | know there are
students that do not want to participate. Th
through school, they get their grades and the
and all this other stuff. They don't partici
extra-curriculars. They don't participate in
whatever. They go to school and they finish.

But you're saying 100 percent of t
students at Media Arts will participate in
something, a community project. And that's -
have a problem with that. I've heard your
explanation. | go back down to the performan
standards below. Same thing. | see it -- th

take advanced placement, will take an honors

will take dual credit." There are students t
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don't want to do that.
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So what do you do with students that don't
want to participate, don't want to take honors ,
don't want to take dual, and don't want to tak e
advanced placement? There are students -- the y can
be successful in life and not do that. Explai n
that.

MS. VOIGT: Commissioner Gant, those are
actually all required State of New Mexico grad uation
requirements, for students to take an AP clas S or an
online class or a dual credit class. So ther e's
lots of choices. And out of those, students will
pick one.

COMMISSIONER GANT: Oh, | know that 's a
new requirement now. That wasn't a requireme nt
several years ago to take these courses. |
understand that. It's just the "will" that b others
me. It really -- student -- if you don't gra duate
or you don't come to the school. That's what
bothers me.

MS. VOIGT: Yeah. Commissioner Gan t, the
students that come to the Media Arts Collabo rative
Charter School don't take a lot of coaxing to do
that. They choose our school because that's what
they want to do. We're not saying they "must "do
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this. We're not saying they "should” do this.
the "will," also it reflects what's already
happening. Again, the students that choose ou
school are coming to our school because this i
they want to do.

THE CHAIR: Commissioner Bergman, an
Commissioner Shearman.

COMMISSIONER SHEARMAN: Thank you.

COMMISSIONER BERGMAN: Let me justn
version doesn't say 100 percent. It says 90
on the goal we're talking about here. So the
10-percent factor. If we're talking about No
Project-Based Learning, it says 90 percent.
doesn't say 100 percent.

COMMISSIONER GANT: One-hundred per
down at the bottom.

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: On Student
Performance Standards, | would think this wou
be -- as you say, it's already a requirement,
requirement. But as long -- if you're going
it in your student performance standards, the
would think it needs to say, "Individual Educ
Plan. Will have successfully completed at le

of the following prior to graduation.”
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MS. VOIGT: Thank you, Commissioner

229

Shearman.

THE CHAIR: Other questions or comme nts?
The Chair will entertain a motion?

COMMISSIONER SHEARMAN: [I'll make it

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: | move we ap prove

the amendments -- thank you. Sorry.

| move we approve the amendments pre sented
by Media Arts Collaborative Charter School, a S
amended.

THE CHAIR: Do | have a second?

COMMISSIONER CARR: Second.

THE CHAIR: Seconded by Commissione r Carr.
All those in favor say, "Aye."

(Commissioners in favor so indicate J)

THE CHAIR: Opposed, "No"?

COMMISSIONER GANT: No.

THE CHAIR: We have -- that would b e7to
1, the motion passes.

COMMISSIONER GANT: Mr. Chair, just a side
comment?

THE CHAIR: Give me a second. Hold on. |
wanted to summarize the -- the amendments jus t for
the record. Ms. Shearman, could you help me with
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that first one on No. 2, "Project-Based Learni

COMMISSIONER SHEARMAN: | really bel
Ms. Callahan has it written completely.

THE CHAIR: "Will have completed a"
"Will have completed a community media project
successfully” -- what was the rest there?

MS. CALLAHAN: Mr. Chair, Commission
Ms. Voigt has worded out something real quick
so we'll see if this will -- "Will have partic
in a community media project with demonstrati
passing grade of C or above."”

THE CHAIR: | like that. And then
No. 3, "Graduation Requirements: Will meet o
exceed Public Education Department AMO gradua
requirements.”

And under "Student Performance Stan
after "Individual Education Plan,” comma, "Wi
successfully completed at least one of the fo
courses prior to graduation: Advanced placem
honors, online, or dual credit at an affiliat
university or community college."

Excellent. Thank you.

MS. VOIGT: Thank you, members of t
Commission.

THE CHAIR: Commissioner Gant, sorr
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here for this school.

COMMISSIONER GANT: That's all right
Mr. Chairman. It's just -- we rewrote their
requirements -- | mean, their -- their proposa
| think -- I'm not so
should be rewriting proposals or their
recommendations. | think this should be all d
before they get to us, you know? It's not our
to write this stuff. It's our job to approve o
disapprove it. That's my opinion.

THE CHAIR: Thank you, Ms. Callahan
Deputy Secretary?

DEPUTY SECRETARY AGUILAR: I'm sorr
Mr. Chairman. Thank you. | was remiss in gi
you two pieces of information on Item 11 this
morning. | just wanted to be very quick abou

Dr. Olix said something that trigge
mind as they were preparing their media campa
There's language in House Bill 2 for FY13 tha
that no public school district or charter sch
use State Equalization Guarantee funding for
campaigns, for television, for any number of
things -- | don't have all the language in fr
me.

And if it's found by the Public Edu

Department that a district or charter school
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used State Equalization Guarantee money for th
purposes, the Public Education Department shal
reduce the State Equalization Guarantee distri
to that school by that amount. And that will
effect in Fiscal Year '13.

That's a big thing that the charter
schools need to be aware of. And I -- it was
important -- | left another meeting -- not tha
that's a big deal -- but to let you know that,
because that's a huge implication for the cha
schools. And so the Commission needed to kno
It's a big piece that needs to be -- that you
to keep in the back of your mind -- or in the
of your mind. It's a big thing.

THE CHAIR: Thank you. Commissioner
Bergman, comment?

COMMISSIONER BERGMAN: Well, if we'
going to keep that in front of our minds, the
are they going to pay for it? Are they going

have to raise private funds to do that? Is tha
intent?

DEPUTY SECRETARY AGUILAR: Mr. Chai
and Commissioner, that was the will of the
legislature, and the Governor signed the bill

that's in there. And so that's a key compone
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we need to be aware of.

COMMISSIONER GANT: Mr. Chair, the D
must have written that. Those are the exact w
written in the bill. | saw that jump out at m
| thought, "Holy cow, we've got trouble here i
River City," because a lot of that money has b
used in the past for that purpose.

DEPUTY SECRETARY AGUILAR: Mr. Chair
just have a photographic memory. | didn't wri

MS. CALLAHAN: Mr. Chair, Deputy
becretary, will you please repeat the number
bill?

DEPUTY SECRETARY AGUILAR: House Bi
It's in the General Appropriations Act.

COMMISSIONER GANT: | can give itt
I've got it here with me, if you want to see
words.
DEPUTY SECRETARY AGUILAR: I think
almost verbatim. | know it says "Media campa
advertising, radio, television." It was very
specific. And so | was very remiss in not
mentioning it this morning. So | thought I'd
come back and let you all know. It's an impo

thing for the record for the charter schools.

MS. CALLAHAN: Mr. Secretary, | nee
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have the right information that | can share wi th the
charter schools.

COMMISSIONER GANT: | have it here.

MS. CALLAHAN: Thank you, Commission er
Gant.

THE CHAIR: Thank you, Deputy Secret ary.

Ms. Callahan?

MS. CALLAHAN: Mr. Chair, Commission ers,
the final school for amendment request is Nort h
Valley Academy. And Mr. Jerald Snider, the
Headmaster, is here to represent the school.

THE CHAIR: Good afternoon.

MR. SNIDER: Chairman Garrison, mem bers of
the Commission, thank you. We are requesting to
increase our enrollment cap from 420 to 510. Oh.
The original information, the 410, was not an
accurate student count representation from
North Valley Academy. | don't know how that got in
there. 1 don't know how it ended up 420.

We have increased our enrollment every
year the last seven years that I've been ther e. And
the school's been there for ten. But when | got
there, it was 385 on our 40th-day count. Thi S year
N the 40th-day count, it was 495, | believe

So we're requesting an increase. T hat's
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based upon the amount of facilities that we ha
have 30 classrooms, of which one of those clas
is a library, one of them is our in-school
suspension/refocus room. One of them is an of
for special education. There are also three r
that do not house just one group of kids. The
gymnasium has classes all day. So does the ar
so does drama.

THE CHAIR: Ms. Callahan, so what ar
implications, that a charter school has a con
with the PEC, and enrollment increases would
material change in the contract; and the
North Valley Academy is -- is 75 students pas
original cap of 420. How does that play out?
lost.

MS. CALLAHAN: Mr. Chair, Commissio
I'm going to ask Mr. Ventura maybe to help me

this particular question.

any revision or amendment to a charter has to
with written approval of the authorizer. If
material issue in the charter and they violat
he issue would come up at renewal, because

renewal time, you take a look at their charte

you see if they've actually complied with the

MR. VENTURA: Well, the basic rule is that
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material terms of the charter. And if they ha
not, then it could be a point against them or
something that could be raised against them.

In a case like this -- and | don't k
all the facts, just what I've heard here today
seems to me that they've discovered that, "Who
we're in violation of the charter because our
enrollment is over what we thought it had done
we better go and change the charter.”

It sounds like that is what they're
to do, so that at renewal time, there's not a
issue.

THE CHAIR: Thank you. Do you know
date of the last site visit, Ms. Callahan, or
Dr. Snider?

MS. CALLAHAN: 1 don't know the exa
date.

MR. SNIDER: I'm not positive of th
do know that our board approved this amendmen
June. So that site visit would have had to h
been probably May. But, again, | don't have
that information with me. It was in March? M
2011.

MS. CALLAHAN: And, Mr. Chair and

Commissioners, let me speak to that, because
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absolutely a true -- the information that Mr.
Dr. Snider? Mr. Snider?

MR. SNIDER: Mr. Snider. It's not"

THE CHAIR: I've promoted a lot of f
today.

MR. SNIDER: | appreciate that. But it
hasn't happened yet. Soon, we hope.

MS. CALLAHAN: Soon. The transition
the Charter Schools Division resulted in some
paperwork not getting to -- in a timely -- to
Commission in a timely fashion. And so this
dated -- if you look at the documentation on
their original request was out of their site
in March 2011.

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: Who discove
discrepancy between the actual enrollment and
charter application cap, or the cap as stated
application? Was that discovered during the
Visit?

MR. SNIDER: | don't know if it was
the site visit. | got recommendations of thi
that we needed to clean up within our site vi
and this was one of them. It was Dr. Duran,

did the site visit.
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COMMISSIONER SHEARMAN: Do we have f urther
information back there?

MS. CALLAHAN: Mr. Chair, Commission ers,
Commissioner Shearman, Karen Ehlert was part o f the
Charter Schools Division and probably could sh ed
some historical information on this.

MS. EHLERT: Mr. Chair, members of t he
Commission, last year we were preparing a site
visit. And in the process of preparation, we were
reviewing the charter and also the -- the
attendance, the current attendance at the sch ool.
And that's when we discovered that they had e xceeded
their cap.

And during the site visit, we broug ht that
to their attention. And the amendment reques tisa
result of that.

THE CHAIR: Thank you, Karen.

COMMISSIONER SHEARMAN: Thank you.

THE CHAIR: Any questions from
Commissioners?

COMMISSIONER CARR: No, Mr. Chair.

THE CHAIR: Commissioner Carr.

COMMISSIONER CARR: For future refe rence,
something came to my mind. If a school exce eds
their maximum allowed students, then they don 't get
SANTA FE OFFICE MAIN OFFICE
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funding for any students past that point. And
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think that would cause -- that would alert eve rybody
pretty quickly, you know, to what they need to do.

| mean, to me, that would be a good way of
enforcing it and making sure that, you know, t he
proper procedure is -- is played out.

THE CHAIR: Commissioner Canfield.

COMMISSIONER CANFIELD: Thank you,
Mr. Chair. That all being said, | guess the r eal
guestion would be is how was the -- is the sc hool
able to handle the -- the new cap that they'r e
requesting, and is the performance -- is the
performance adequate for those new levels. S ol
hink there's kind of two issues we're talki ng about
here is, one, why we passed the cap. But the real
issue | think is can they handle the -- can t hey
handle the increased student level and will t he
education suffer as a result?

MR. SNIDER: Thank you. We feel th at with
the configuration that we have now, we don't plan
to -- to move any of those classes. We would be
able to handle 510. That did not become a rea I
issue. | think the issue is are we going to then
change one of those classrooms into something else
down the road? We do not plan to.
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Again, the school's been there for t
years, and we've had an opportunity to look at
we're going to manage the physical plant itsel
We're now at a point where we feel this is it.
a library; it's in place; it'll be there. Spe
education office has to be there. And so does
feel, the refocus or in-school suspension, the
Fagle's Nest, as we call it, room. And | don
foresee any of the other rooms changing, not a
time.

THE CHAIR: And so it's really an i
of 15 students, then, if you're at 495 alread

MR. SNIDER: Exactly. And that wou
be -- that could be absorbed in our seventh a
eighth grade, because you don't have those hu
caps. Ours are really pretty low. We could
accommodate 15 students in both the seventh a
eighth grade and handle that very well.

THE CHAIR: So with just wiggle roo
15, do you see it being an issue? Now you ne
shoot past 5107

MR. SNIDER: No. | always say that
beauty of the charter school. You can put th
and that's where you have it. I'm not going

out a portable unit or some other kinds of
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facilities in order to accommodate that. That
be our cap, and everything else will go into t
ottery.

MS. CALLAHAN: Mr. Chair, if | may |
make a comment? Commissioners, Mr. Carr, | do
to assure you that the monitoring process that
are getting ready to implement with the Senate
Bill 446 will put a tight monitoring, | think,
that enrollment. | can't speak for the last g
| think, you know, as far as oversight, they’
an excellent job. And this one got away from

And we -- | accept that responsibil
insure that caps will be met and honored, esp
as we go into contracts, because that will be
very concrete when that happens. And so | wi
that a priority of our monitoring system with
new performance standards of making sure that
enrollment caps are not exceeded.

THE CHAIR: So let me ask Mr. Ventur
we would be making decisions at renewal, then
say in year two of the renewal charter, if so
school goes over the cap, are there any
ramifications that could be imposed by going

the cap, or we just give a stern warning unti

years later?
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MR. VENTURA: Prior to renewal, you'
talking about? Well, arguably, a charter is a
contract, so you could argue they're breaching
contract and look towards revocation of a char
it's a particularly egregious sort of breach.
that would really depend on the circumstances.

THE CHAIR: Okay, thank you. Commis
Bergman.

COMMISSIONER BERGMAN: | want to ent
this statement into the record specifically.
sure this was an isolated oversight. But we
want to send a message to the other existing
schools that it's just okay to exceed your ca
come back a year later, and we'll just rubber
it and say, "It's okay." That's not what we'
doing here this evening on this specific case
not exceed your cap.

And it sounds like Ms. Callahan's g
grip on that. | want that in the record.

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: Thank you.
Commissioner Bergman, | appreciate that. And
really agree with it. But, you know, frankly
don't think it's CSD's job to make sure that

school follows their contract or their charte
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think that's the school's responsibility. | w
them to know what their cap is and to honor it
want them to know what their academic goals ar
to honor them. | want them to know what their
institutional goals are and to honor them.

| don't think -- we're not anybody's
mother, and we should not be taking care of th
business for them. Frankly, I'm inclined to v
"No" on this, because somebody hasn't been tak
care of the business. And they have exceeded
cap -- poof -- with seeming -- you know, nobo
paying attention to what's going on. And I'm
worried what else might be going on that nobo
paying attention to. So it's an indication t
what else might be happening.

But on the other hand, | thought, "
Let's just say 'No," we're not going to do th
You go on, and when you come for renewal, the
look at it."

Well, in order to fix this problem,
don't increase their enrollment cap, then they
got to kick some kids out of school. That's
great an idea, either. So | feel like we rea

don't have a very good option here.

But | wanted to make my position very

243

ant

e and

eir

ote

ing
their

dy

dy

o0 me of

Okay.

n we'll

if we

ve

not too

Iy

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



N

© ® ~N o »tn b~ @

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

known on what | think the CSD's job is and wha

school's job is. And | -- I'm very clear in m

mind about that. Thank you for listening to

THE CHAIR: Thank you Commissioner
Shearman. Commissioner Canfield.

COMMISSIONER CANFIELD: Thank you,
Mr. Chair. | appreciate that. | do feel the
dilemma here, that the punishment of that shou
be on the kids that are in school that would h
leave. So I think that, you know, | would --
would probably vote in favor of it for the is
the kids and the right number.

And then | think we ought to expect
demand that we be reported to, that this does
happen again, and that we follow this school
to insure that they don't go over the next ca
because we don't want to send a message, and
don't want this to happen again. So -- but |
think the kids need to pay the price for that

So the punishment might be to maybe
to us on a more frequent basis, or someone to
to us to insure that this doesn't happen agai
before renewal. And then at renewal time, it
to be mentioned as well. Thank you, Mr. Chai

THE CHAIR: Thank you, Commissioner
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Canfield. Commissioner Gant.
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COMMISSIONER GANT: Mr. Chair, a cou ple of
points. One, the administrator and their boar d of
directors should have known, and | thought the y
signed a statement that they knew what was in the
contract, what they knew was in the charter. And
the administrator down there should have known how
many students were going to that school.

And I'd like to know what the number S were
that were being reported on the 40-, 80- and 120-day
counts, because somebody knew the numbers all these
years. And | can't believe that some adminis trator
or the board of directors didn't know they we re over
the count and were just letting it go.

| would suggest that, Mr. Chair, an d
members of the Commission, | know you have a lot of
work, Ms. Callahan, but I think you'd better review
every blooming one of the counts at this time and
see what's going on, because this game has go t to
stop.

MS. CALLAHAN: Mr. Chair, Commissio ners,
Commissioner Gant, the note that | wrote on m y
notebook was to do an audit of the enrollment
numbers and the counts, and to get a handle o n
making sure that everybody is in compliance w ith
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their enrollment and to take corrective action
necessary.

THE CHAIR: Any other questions or
comments by Commissioners? Seeing none, the C
will entertain a motion. Commissioner Canfiel

COMMISSIONER CANFIELD: Mr. Chair, |
to adopt.

COMMISSIONER SHEARMAN: Would you in
your conditions, though?

COMMISSIONER CANFIELD: Mr. Chairma
move to approve, as presented, with the condi
that -- I'm trying to figure out how to say t
with the conditions that the enrollment of th
school be continually monitored and reported
us on -- in a timely basis, and that the issu
addressed at renewal as well.

COMMISSIONER SHEARMAN: Second.

THE CHAIR: The motion seconded by
motion seconded by Commissioner Shearman. Al
in favor, say "Aye."

(Commissioners in favor so indicate

THE CHAIR: Opposed, "No"?

COMMISSIONER SHEARMAN: No.

THE CHAIR: We have a vote of 7 to

motion passes. Thank you very much.
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MR. SNIDER: Thank you very much.
Appreciate it.

COMMISSIONER POGNA: Mr. Chairman?
THE CHAIR: | recognized that voice.

Commissioner Pogna.
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COMMISSIONER POGNA: I just wanted t 0 give
you a little bit of unnecessary personal
information. Mr. Snider reminded me this morn ing
that he was my youngest daughter's history tea cher
at Eldorado High School. That was about 35y ears
ago.

MR. SNIDER: | was 18.

COMMISSIONER POGNA: This was the | ittle
girl that was teaching her cat at the age of three
years old. That was his student. Just wante d you
to know.

THE CHAIR: As long as she wasn't r aising
the enroliment from 494 to 495, okay.

MS. CALLAHAN: Mr. Chairman, that
concludes the amendments that were listed on the
agenda for today.

THE CHAIR: Ms. Callahan, thank you SO
much. I'm going to call a ten-minute break.

(Recess taken, 3:15 p.m. to 3:24 p .m.)

THE CHAIR: The Chair will call thi S
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meeting back into session. We are on item No.
No. Well, back up to 16. So Report from PEC
Charter School Committee, Commissioner Vince
Bergman.

COMMISSIONER BERGMAN: Mr. Chair, th
you. | always get to seem to speak to the empt
room. But Michael's sitting out there.

THE CHAIR: He's a soldier and a fan

COMMISSIONER BERGMAN: Oh, there you
There's a couple of others who are going to h
words of wisdom here.

We had a very good Charter School
Committee meeting this morning before we star
this meeting. I'm just going to go through t
of the Executive Committee that established a
agenda for what we had. In all honesty, No.
"Impact of Charter School Relocations,"” | did
have an idea where the Executive Committee wa
going, but we've talked -- at more than one o
today, the word "relocations” has come into t
vocabulary.

And what we did, since | didn't kno
we needed to go with this, what we were looki
is we talked about -- | wanted to share this

Ms. Callahan -- that there really is, as it c
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relocations of charter schools, we've had this
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debate before about what was material and what was
not. And we have always left it pretty much u p to
the Charter School Division. That was our agr eement
with the past heads. And, like | say, | wante d
Ms. Callahan to know that, that we were kind o f
relying on them as to what was material in a
movement.

| will note for the record that Depu ty
Secretary Aguilar was there, Ms. Callahan was there.
Counsel Ventura was there, and myself, and
Commissioner Shearman were there. And as the Deputy
Secretary noted as we were discussing this, h e said,
"Are you going to make a distinction between a
school that wants to move five blocks down th e
street? Are you going to make a distinction about
one that wants to move across town?"

We have faced that issue before wit h the
Mesa del Sol group, if you remember. We orig inally
approved them out there on the mesa, and then their
subdivision didn't come together, and they wa nted to
go way up in the Northeast Heights. And we t urned
that one down because that was a departure fr om the
charter we had approved.

And then, of course, what if they w ant to
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1 |move to another city? So what's material and what's
2 |not?
3 My -- the way | would like to leave that
4 item, | think, is | think it's going to be up to
5 [this Commission and the Charter School Divisio n,
6 |perhaps, maybe more to them than us. Maybe we need
7 [to codify what is material, at least in the ar ea of
8 [relocations, what is material and what is not. Part
9 |of our discussions in the past was that you st art
10 |codifying things, you can get yourself into a bind,
11 |because if it's not in the code, is that goin g to --
12 |schools then say, "That's not a material cond ition
13 |if you haven't codified it."
14 Maybe a relocation is important eno ugh --
15 that's something, actually, maybe we should s tudy
16 [actually down the road.
17 We did discuss Item B, the letters of
18 |notice for charter schools in multiple locati ons. |
19 |pointed out in that situation, apparently the re's at
20 |least four different groups that are going to be
21 |pbefore us wanting to put charter schools in a
22 |variety of cities at the same time, apparentl y. And
23 \we discussed Senate Bill 446. | believe ther eisa
24 | provision in that now that it's going to requir e any
25 Jjapplicant to have a community study.
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Well, if they're going to have to ha

community study, then they're going to have t

different applications for each location. So
believe the answer to that question is yes, th
going to have to do multiple applications. Ea
ocation is going to require an application.
Now, I'm not the attorney. Mr. Vent
the attorney. Would that be your kind of -- |
that's kind of what we shared this morning.
MR. VENTURA: Yeah. Even without
bill, the way that the charter school applica
process is, where you actually have to have a
community meeting as part of the process, it
sort of make sense that if you're going to ha
multiple locations across the state or so, th
have separate processes for each application
therefore, separate charters for each one.
And | think there might have even
precedents in the past, where I'm not sure if
applications were granted, but if we've had
applications from the same big company and th
submitted two separate applications for diffe
schools. So, | mean, there's precedence for

the past.
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didn't even get into this aspect, but it just
occurred to me. Are they going to be allowed
have the same governing board in all five citi
do they have to have locals on their governing
board? I'm not sure if that's in statutes or
this time, but | don't want to address that to
because we do need to keep moving along.

We discussed No. C, the procedure an
process following the 15 new charter schools i
year and the 75 charter schools in a five-yea
period. And there is three schools of though
that. You will remember I'm in the school --
my recommendation in the report | gave this
Commission in December that | felt like that
needed to be at least double. That would hav
done in the legislature, of course.

There's another school of thought t
thinks we should stay with that number, and |
know who's in that school of thought.

There's a third school of thought t
wants to do the moratorium, and Commissioner
Shearman is in that group. And that's where
it.

Here, again, we now have our new

Legislative Committee, so that's probably one
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things we need to discuss once we get a consen
from this Commission, what school does this
Commission want to be in. Does it want to inc
it, leave it the same, or support a moratorium
We'd have to do that by a vote. That's where
went on that discussion.

Now, all this is in your Tab 16, by
way. There's the Charter -- the Article VIII(
the Charter School Act, is in there. We've be
given that.

What's the next thing? There's --
again, the PED code, their internal rules is
there.

And then on the next one -- then we
down to the time lines. We've spent a lot of
on the time lines. It's about -- it's not ta
anything. It's about the third grouping down
We have two different PEC time lines. We've
for our application process and one for our r
process.

This -- this was a -- we went over it, and
we didn't really change the dates. The dates
here, as were presented by Ms. Callahan, was
consultation with you guys on the Executive

Committee.
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What -- the one thing that jumped ou
me that | question was we did move our hearing
a full two weeks this time. So that's a chang
We're not going to be doing our hearings or ou
public meetings, whatever we want to call them
the early part of August. We're going to be d
them in the late part of August, when school m
have started in a lot of different places. We
need to keep that in mind. Some people may ha
difficulty with these meetings.

We asked Ms. Callahan -- there was
mention of us in this thing as to when we're
to get the information, when are we going to
applications, when are we going to get the
preliminary analyses. | think we decided tha
will have the applications by the same date t
applications are going to be distributed to t
evaluation team members, and that's July the
So that's probably the date that we can look
that huge e-mails start coming in from Beverl
all those applications, depending on how many
got.

And then we talked about when will

our preliminary analysis. We told them we do

have to do it like we used to do it. That's
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{

what I'm talking about. We just wanted some
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yuidance from Ms. Callahan of their initial t houghts
on these applications. Mrs. Shearman made the point
that we don't want the actual questions like t hey
were given. We can formulate our own question s. We
want the information, and we'll formulate the

guestions, our own questions that we'll ask th e
applicants.

COMMISSIONER SHEARMAN: Just to take that
a little further. We were asking specificall y for
information that was of value in the capacity
interviews, what -- what issues the interview ers
brought up, what concerns they brought up, an d what
were the responses. And they may get those i ssues
resolved in that capacity interview. And if we know
that, if we read it when they give us that
information, we may choose not to ask that qu estion.

But at least it will be available to us.
It will simply add to what we've gleaned from the
applications as we read through them, just mo re
information.

COMMISSIONER BERGMAN: Hopefully, b etween
our reading of the applications and what anal ysis we
see from the Division will allow us to formul ate
intelligent questions to ask these people and find
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out if they really know their business. So
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that's -- there's one for the -- like | say, f or the
new applicants. And then there's a separate t ime
line on the next tab for the renewals. And th at, of
course, is a little different because it's a | ittle
different process.

But the same thing came out. We wan ted --
we wanted -- here, again, we wanted an analysi s from
the Division at the same time other people wer e
getting it, and they agreed to do that. So w e're
going to get the analysis again.

What did we decide? When are we go ing to
see the renewal applications? | cannot remem ber.
I've lost that bit of information.

MS. CALLAHAN: Mr. Chair, Commissio ner
Bergman, we were looking towards the latter p art of
April.

COMMISSIONER BERGMAN: That's for t he
renewal applications?

MS. CALLAHAN: Yes, sir.

THE CHAIR: April? Or -- April?

COMMISSIONER SHEARMAN: You mean wh en are
we going to get them? The renewal applicatio ns?

MS. CALLAHAN: The actual applicati ons,
Commissioner Shearman, would be after October 1st.
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But the draft of the new application process t
based on --

COMMISSIONER BERGMAN: She's talking
the new application.

MS. CALLAHAN: I'm sorry. Were you
talking about the actual renewal time line? M
apologies.

COMMISSIONER BERGMAN: You said you
going to have an analysis of the renewal
applications by October 9th to November the 9
Then review teams complete -- was it November
agreed when we were going to see your review?

COMMISSIONER SHEARMAN: Yes.

MS. CALLAHAN: Yes, Commissioner.

COMMISSIONER SHEARMAN: And the 5th
October is when we get the renewal applicatio

COMMISSIONER BERGMAN: So November

another key date is when you're going to get

of information start coming in. And the one
the Chairman wanted us to have a training tim
the benefit of the newer Commissioners. We'v
this each year, had an actual half-day or a f
training session on the process and what we |
and all those kind of things.

And that, we had -- that, right now
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scheduled for August the 8th; is that right?
Training by CSD. Is NACSA going to be there,

Is that what that means?

waiting to see what the scope of the grant is
they've -- that they've had, if that does incl
training. If not, there would be a NACSA, you
yuide of best practices that would be utilize
the CSD would do the training.

COMMISSIONER BERGMAN: So anyway, t
another key day. We'll have a meeting somewh
We normally have those in Albuquerque, becaus
that's a little more central. Again, the Com
would have to decide where we're going to hav
And that's -- and, now, in the past we have v
these have been action items, these dates, if
remember right. Am | correct? | think we've
actually voted on these calendars with the
stipulation that sometimes dates have to be ¢
things do come up. So is that your understan
Mr. Chairman, that we --

THE CHAIR: My understanding is tha
voted on the general annual calendar, but I d
recall whether we did or did not vote on the

specific trainings.

MS. CALLAHAN: Commissioner Bergman, we're
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COMMISSIONER BERGMAN: This is a lot
specific. What do you remember -- you remembe
Carolyn.

COMMISSIONER SHEARMAN: | thought we
always voted on the framework.

COMMISSIONER BERGMAN: So we probabl
to conduct the vote on those if these are the
that we want to commit to do. My other concer
about pushing the meetings back two weeks is,
that really compresses the time between the m
and our -- we actually will have less than a
to the decision day to do all of the things t
have to be done in between.

But | understand, as always, it's h
get dates when everybody -- it fits everybody
schedule. So -- so I will present this. Do
want to have a discussion on these dates, or
want to go with them, or --

THE CHAIR: Why don't you summarize
or everybody?

COMMISSIONER BERGMAN: Okay. The
application comes in -- we're talking new now
July 2nd is when the application comes in. T
does their screening. They're also going to

reviewer team training. That's good. These
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q

teams that review these applications, normally

what? -- three or four people?

correct.

July 10th, the applications will be distribute
these teams. And from that point on into Augu
they're doing their review and analysis.

July 30th to August 3rd, CSD does ca
interviews with all these applicants. So for
short period, they're really busy doing all t
That's where some of the preliminary analysis
going to come out of.

On August 10th, they do their final
working analysis. Recommendation drafts are
Then they do some more review.

Then, of course, we have our hearin
the 20th to the 24th. You'll certainly want

block that week on your calendar.

right after our meetings. That's when they'r
getting -- this year, | assume you're going t

the applicants that three-day period to respo
juestions that have been raised that they co

answer in our meeting. They're given three d

MS. CALLAHAN: Yes, Commissioner, th

COMMISSIONER BERGMAN: They will --

Then the CSD has to do their final reviews
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give some kind of response. They have that.
August the 31st, we're going to get
recommendations and the evaluations. And then
weeks later, we'll have our decision meeting o
12th and the 13th. So we actually will have o
about 12 days to read all the analysis, the fi
recommendations on however many applicants we'
going to have, finally.
THE CHAIR: And you would -- did you
restate the August 8th PEC training date with N
COMMISSIONER BERGMAN: | may have |
over that. But that's in there, yeah.
COMMISSIONER SHEARMAN: And that's
the day that we receive the preliminary analy
COMMISSIONER BERGMAN: The analysis
COMMISSIONER SHEARMAN: -- from CSD?
COMMISSIONER BERGMAN: We really ge
in the summer. Summers are really busy.
THE CHAIR: | thought the analysis
10th and the PEC training was the 8th.
COMMISSIONER SHEARMAN: That's inte
right? August the 10th? That's an internal?
MS. CALLAHAN: Mr. Chair, Commissio
Shearman, yes, that's an internal date. And

clarify, the August 8th will include time in
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to do some working analysis of the information
that's been given to you by the PED. And soy
have the opportunity to do some work group kin
hings that maybe would be beneficial that wo
help going into the community meetings.

THE CHAIR: So that's not new Public
Education Commissioner training? That's full
Commission?

COMMISSIONER BERGMAN: That's all of
Everybody has got to go. It's for all of us,
though -- because there's always something ne
on. And if NACSA is there, it would be nice
what they've got going on.

THE CHAIR: And the November 9th da
What information are we receiving there?
COMMISSIONER BERGMAN: That's when
loing the renewals. Do you want to go ahead
vote on this one and then go into the renewal

you want to go into both?

THE CHAIR: Stick with one at a tim
Good suggestion.

COMMISSIONER BERGMAN: Did you have
discussion you wanted to do on these dates, o
these dates fit pretty much everybody's calen

THE CHAIR: Mr. Ventura, since this
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committee motion, we don't need a second; corr ect?

MR. VENTURA: | don't know. | hate to
admit that. | would get a second. Get a seco nd.

COMMISSIONER BERGMAN: Surely | won' t--
somebody will second --

COMMISSIONER SHEARMAN: If you make the
motion, I'll second it.

COMMISSIONER BERGMAN: Okay.

THE CHAIR: Seconded by Commissioner
Shearman. Is there any discussion on this?

COMMISSIONER CARR: | had a questio non
September 12th. Why did we pick a Wednesday and a
Thursday instead of a Thursday and Friday? W as
there a reason we did that?

COMMISSIONER BERGMAN: | don't have a
calendar. How did we do it last year? We've always
done it on Thursday and Friday. | don't reme mber.
I can't remember how we did it last year. | don't
have a calendar.

COMMISSIONER CARR: It's always on a
Thursday and Friday. There was a reason. Be verly?

MS. FRIEDMAN: | don't have a micro phone,
but I'll try to use my teacher voice. Thank you
very much. Mr. Garrison and Commissioners, a t your
December meeting, in discussing the calendar that
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was set that is in front of you, decided to do
Wednesday-Thursday, because at the time there
45 applicants, and we were not sure if we woul
able to get through all of them. And so we di
Wednesday-Thursday in the case that we did hav
many and we had to go into Friday.

COMMISSIONER CARR: Oh, yeah.

THE CHAIR: Thank you.

COMMISSIONER BERGMAN: And that does
sense, yes. We certainly wouldn't want to go
Saturday.

THE CHAIR: Is there any other dis

COMMISSIONER CARR: No.

THE CHAIR: All those in favor, say

(Commissioners in favor so indicate

THE CHAIR: Opposed, "No"? The motion

passes unanimously.
COMMISSIONER BERGMAN: And | think
it clear that subject to -- there could be so

change.

THE CHAIR: Always subject to change.

Yes, that's life.
COMMISSIONER BERGMAN: And the rene
time line, they're going to be doing training

May and June for the schools renewing. The f
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really key date is they're going to do some re viewer
team training again on September the 20th.

The application -- renewal applicati ons
are actually due to the CSD on October the 1st
They'll be reviewing them, looking them over.

They're going to, on October 5th, distribute t he
applications to the review teams. They can re quest
some information from them on October 9th. Th ey
have about two weeks -- the applicants have tw 0
weeks to answer that.

We're having our -- we normally hav e this
October meeting on October 18th and the 19th. I
didn't look at the calendar. Is that a Wedne sday
and a Thursday, too?

THE CHAIR: No, Thursday-Friday.

COMMISSIONER BERGMAN: Okay. We do n't
have that problem there. That's going to be a
regularly scheduled meeting, but it's going t o]
coincide -- we're -- we're going to have, wha tever
it takes, a half-day or whatever, we're going to
have a training on the renewal process, becau se it
is a little different. With the renewals, we ‘ve got
lots of information we have to assimilate on their
academic prowess and things like that, and th e audit
findings and all that. So it is a little dif ferent
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process.

Let's see. Where was I? Okay. The
CSD spends a month doing an analysis of the re
applications. The review teams, from October
to the first part of November, make their on-s
visits. And November 9th, they complete those
preliminary evaluations.

COMMISSIONER SHEARMAN: And we gett

COMMISSIONER BERGMAN: And we get th
That's the date we'll see them again. So, i
say, circle November 9th on your calendar. T
director and the reviewers and that, they spe
few days going over all this and getting the
recommendations that they will furnish to us.
then those recommendations are sent to the re
applicants on November the 20th.

And there's another page on this on
because it's a little more rigorous process.
hat's not right. But there's lots more thi
do.

They will be working for about a we
around the 1st of December on their recommend
We will get them on the 6th. In this case, w
only get a week. Our meeting is set for

December 13th and 14th, what we call our
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decision-making meeting. So we're going to ha ve one
week to digest all the information they're goi ng to
give to us and then come to our meeting and ma ke our
decisions on those.

So here again, any questions? Comme nts?
Thoughts?

COMMISSIONER SHEARMAN: Did you say on
October the 5th, we get the applications as we 1?

COMMISSIONER BERGMAN: Oh. That's t he
date we're also going to get -- yeah. Whenev er
anything is delivered to the review teams, th at's
normally the date we're going to get it, yeah
Yeah. That's when we'll see the applications

COMMISSIONER GANT: Mr. Chair?

THE CHAIR: Commissioner Gant.

COMMISSIONER GANT: Just for inform ation
purposes, there are ten of them, renewals thi S year.

COMMISSIONER BERGMAN: We were luck y last
year. We only had one.

COMMISSIONER GANT: Well, Mr. Chair and
Commissioner Bergman, there were more, but th ey went
district, okay? Some of them went to Albuque rque
instead of coming here. In fact, one that w as a
State charter school actually went district | ast
year.
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THE CHAIR: Any other dates?
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COMMISSIONER BERGMAN: That's pretty much
it. | think that summarizes it. And you, of
course, have copies in your book, so you'll ne ed to
keep these handy.

And | would then make the same motion that
we -- if there's no discussion, that these dat es are
acceptable. We make the same motion that we a ccept
these dates, with the possibility that they co uld be
changed down the road, if circumstances dicta te.

COMMISSIONER SHEARMAN: Second.

THE CHAIR: We have a motion by
Commissioner Bergman, seconded by Commissione r
Shearman. And is there any discussion? All t hose
in favor of those dates with the ability to m ove
them around as necessary, say "Aye."

(Commissioners in favor so indicate J)

THE CHAIR: Opposed, "No"? The motion
passes unanimously.

COMMISSIONER BERGMAN: Now we gett 0 one
of the hearts of the thing. That's the chart er
school application. | hope -- this is actual ly the
first time I've seen it in print. We had it on the
computer. This is the new application for th e new
applicants.
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It has been -- a lot of reworking h as gone
into it. Right now, it's my understanding it has
gone to legal counsel; it's in the law departm ent;
they're reviewing it for whatever they review it
for. And after that, then it's going to be
presented to the applicant; it will be ready t 0 go
to the applicant.

It's very extensive. | thought they did a
really good job. It's something we did every year
anyway. We've always analyzed our applicatio ns and
revised them just about every year I've been on this
thing. | certainly encourage you to read it if you
haven't already read it. It's very rigorous.

It's -- | believe we're going to di scover
that it's easier to work with. It's very spe cific
on the budget stuff. You know, we question t hat
every year. We run through that part; mostly that
comes every year, the budget problems.

So there's also a Notice of Intent. They
also rewrote that, rewrote the Notice of Inte nt. So
there's a lot of new stuff in there. And, as
always, I'm sure when the process is done, we il
have to do some evaluating, see how it worked But
| really do encourage you to read it when we get
away from here, find some time to read it and look
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at it, because -- and | know it took a lot of

This was not an easy -- this wasn't
overnight. This took a -- | don't know if eve
was pitching in on it, but it took a lot of wo
I'm sure.

MS. CALLAHAN: Mr. Chairman, Commiss
Bergman, if | may?

COMMISSIONER BERGMAN: Yes.

MS. CALLAHAN: I just want to state
the record that the work that the CSD team di
really want to give credit to the education
administrators, Shelley Cherrin, Karen Ehlert
Brad Richardson who did an incredible amount
to put this together, aligning it to 446, mak
sure that the -- that there is a very rigorou
DrOCesS.

And | think more to the point -- an
something | think you'll find that hopefully
very helpful is we've created a rubric for ev
category. So there's a basis of evaluation t
gives -- it's not so abstract. There's some
specific points that can be used when assessi
evaluation and the applications.

So | think that's been very helpful

utilized a lot of best practice from NACSA an

270

work.
done
rybody
rk,

ioner

for

d, |

, and
of work
ing

S

d
will be
ery

hat

ng the

We

d from

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

e e T o N
o o0 M O WODN o

17
18
19
20
21
22
23
24
25

I

other charter -- states with new application
processes talking about these performance
frameworks. So | really do want to give kudos
the team. They did an outstanding job. And |
you'll see that the rigor is going to hopefull
increase the quality of the schools that we wi
submitting applications.

COMMISSIONER BERGMAN: Yeah. | was
impressed with the area | saw, particularly th
goals, the academic goals. They are a lot mo
igorous than they've been. And hopefully t
address some of these issues that we've talke
today with having had people rewrite goals, a
we're even rewriting them here in our meeting
go. As Commissioner Gant said, that's probab
the best practice.

So hopefully the application is goi
address some of those issues right there. It
much lays it out for them, and it lays it out
when we come to these applications and how we
going to look at them and make those judgment
those decision days. Actually it was a prett
impressive -- my personal impression was it wa

pretty impressive work.

| actually thought it's going to he
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down the road. It's going to help us even wit
these new schools in six years that are coming
for renewal. It's going to make it easier for
whoever's on the Commission then to evaluate t
renewals. Once it gets out of the legal proce
guess it's going to be a good-to-go thing, and
that's what they'll be using, so...

The final item was Charter School St
Reports. They're here in your book. Actually
these are kind of skimpy, to tell you the tru
But they are here on these -- | think it's pr
the same five schools that we just discussed
I know one of them is GREAT Academy, Cottonwo
Classical. Just take some time to see what t
doing to improve their product.

And along with that, Mr. Chairman,
sent me an e-mail -- | think it was yesterday
had asked about maybe some system for rating
schools. But then the charter school list, a
did discuss that. Deputy Secretary Aguilar s
"Now, that could be problematic, because,"” he
"what are we going to rate them on?" He said
could have 300 different categories."

We kind of left that as, here again

whatever this Commission, whatever guidance w
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to give to them, whatever the CSD would want t
Do we rate them on nine categories or 25 categ
or 50 categories?

THE CHAIR: That wasn't the intent o
request.

COMMISSIONER BERGMAN: | didn't figu
was.

THE CHAIR: It was looking at that
A-through-F document that the PED has on thei
site, the State-chartered charter schools are
interspersed alphabetically throughout that w
list. | had to go through all 30 pages to fi
pne of the State-chartered charter schools.

So | would like to see a separate |
| can look at and review the State-chartered
schools.

COMMISSIONER BERGMAN: And you do t

THE CHAIR: That was my --

MS. CALLAHAN: Mr. Chair, Commissio
Commissioner Bergman, yes, sir, we can.

COMMISSIONER BERGMAN: Because, act
that was a little suggestion | made in that w
communicated with Acting Secretary Murphy two
ago was that we needed somehow to disaggregat

by state, local, and public schools. So that
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be good for us. And | would even like to have
list of the ones -- the locals, just because |
know who they are, even though they're not und
purview, because --

THE CHAIR: And, well, that's great
information to have because they may be someda
renewal. So, yes, all that is good informatio

And then in that e-mail, | had also
attached a document that on -- I'll go ahead a
read this verbatim and enter it into the reco

For the community piece -- so I'll
read this.

Initial Charter School Application
Additional Information Required from the CSD
OFP, Options for Parents. Sorry, Cindy.

On the subject of whether a charter
application is deemed best for students, the
education agency and the community, the CSD a
must provide to PEC the following very specif
information on the existing charter schools,
state and district charter, as well as tradit
public schools. This report must be provided
Commissioners not later than two weeks follow

deadline for submission of new charter school

applications. If an applicant wants to prove
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community need, that proof must include a deta
snapshot of the district.

Traditional Public Schools. Tota
enrollment in the district schools excluding
charters; enrollment broken down by grade and
school; and the PED grade for each school.

And then looking at the charter scho
that community. The number of charter schools
located within the district boundaries: a, nu
of state chartered schools; b, number of dist
chartered schools.

Total enroliment in charter schools
the district boundaries; enrollment broken do
grade and school; enrollment cap for charter
as stated in the application; a, number of st
on wait list, and documentation required. Th
shouldn't be an "a" because there's no "b."

But anyway, what unique or proven p
or curriculum -- pedagogy and curriculums are
existing schools using? Is the new applicati
duplicating another charter school's demograp
action, pedagogy, or curriculum.

The PED grade for each school. And
here are some questions. Have these existing

schools been successful and how was success
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measured? How does each existing school rank
statewide with other public schools? What yea
these schools in with regard to their current
contract?

And then with regard to out-of-distr
schools, how many schools, both traditional, p
and charter, are located within a ten-mile rad
the district boundaries? Enrollment broken do
grade and school; and the PED grade for each s

Now, | want to give you some backgr
information on this. | had sent out an e-mai
within the Executive Committee with a few of
guestions. And Commissioner Shearman had add
those, because | think many times, outside of
Albuquerque, Santa Fe, Las Cruces, where a sc
hasn't defined exactly where they're going to
think we need to start looking at what is aro
that proposed school application existing and
are those folks performing and are we duplica
some kind of curriculum or some kind of servi
already, what are the enrollments in those sc

And so | think a clearer picture.

PED should have all this information. We jus

to glean this from the departments in here an

that to the Commissioners, so we don't have t
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at an application and -- and we've stated this
several times; | know | have over the years si
2007 -- is that we're basing our decision sole
the merits of the application.

Well, there's more than that. And t
states that there's more than that, that there
this community piece. Is it the best thing fo
students, for the local education agency, and
the community at large? So that's where this

from. Any questions, comments on it, Carolyn

is | --1-- somehow we missed getting that o
agenda for this -- this meeting. And I'm sur
| missed the boat on that one. But if we got
the agenda for the next meeting, which | don't
is until --
COMMISSIONER GANT: June.
MS. FRIEDMAN: June 29th.
COMMISSIONER SHEARMAN: Would that
ate to request that information be provided
from CSD if we voted on that at our June meet
MS. CALLAHAN: Mr. Chairman, Commis
Shearman, the information that you just laid
that out of the statute, out of the applicati

I'm not sure where those questions -- can you
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me?

THE CHAIR: Thank you, Ms. Callahan.
look at Page 2 of 3, there are some questions
here that -- that pertain to it. Let me find
Oh, No. 9, "Evidence and assessment of a commu

need for a school of this nature.” So things
that sort that speak for the community piece a
things -- is where this came from that -- so w
don't have to ask any questions.

We have compulsory information that
be in front of us ready to rock and roll and
to us loud and clear. Mr. Gant -- Commission
Gant.

COMMISSIONER GANT: Mr. Chair, did
f those -- what you've just read -- and may
| read pretty soon -- were part of the
Commissioners' Comments, which, with the aste
makes -- you could have action items; you cou
his an action item vote today, if that's wh
Commissioner Shearman asks. If we had to wai
June, well, you have an opportunity right the
do it.

THE CHAIR: Understood. And what |

to be careful was, knowing that this was a dr

piece of work that | sent out on your travel
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when you were coming over here that you have n ot had
the opportunity to review, that we're asking f or
something to be done that maybe isn't a finish ed
document. So | -- | understand your point, an d
that's where I'm coming from in that regard.

Commissioner Bergman.

COMMISSIONER BERGMAN: | want to ask Is
not a lot of this data actually -- remember, u nder
the 446, they're going to have to do an annual
report by the end of this year to the Governo r and
the LESC. Is this information not going to b ea
part of that report anyway? I'm just asking.

COMMISSIONER SHEARMAN: Mr. --

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: My thought is
that's information | want when I'm reviewing the
application and perhaps even would provide so me
juestions for the community input hearing.

COMMISSIONER BERGMAN: So, yeah, th at
would be too late to do that; obviously, the
end-of-the-year report. Yeah, okay.

THE CHAIR: | think the information IS --
is -- it's compulsory. This should be provid ed
every single time. If someone's trying to st art a
new school and utilize public funding to star ta
SANTA FE OFFICE MAIN OFFICE
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charter school, that we, as the authorizer, ha
that basic information to make sure that we're
duplicating something, that it's in the best

interests. How do we measure, if it's going to
SMART goal, that it's going to be in the best
interests? And we look at these details.

| would perhaps propose to vote on a
motion that gives this document some wiggle ro
Ms. Callahan to review and look into how you ¢
synergize that information for us for the
applications. And I think you know where I'm
from and where Commissioner Shearman is comin
that there is a community piece, can we be be
what we do with regard to assessing what is b
that particular community.
MS. CALLAHAN: Mr. Chairman,

Commissioners, if | may just -- if we have th
or the information, the questions that you se
can align it to what's in the application rig
and incorporate it, then, into maybe the anal
document that we do for all of the applicatio
Because | didn't have the questions in front
but I -- | heard some that it sounded like th

already an existing school because it asked a

letter grade? Is it about the letter grade o

ve

not
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school that they would be near? Is that what
vere asking on those questions?

Just so we can clarify what it is th
applicant is actually getting to, you know, be
the community involvement piece that's in the
application talks a little bit about the need
what's going on that they have to articulate.
it sounds like what you need is the data of th
schools in the surrounding area or nearby the
location of -- proposed location.

THE CHAIR: We would like data on
traditional public schools in that district o
where the new application is proposing to res
the same with the charter schools. And | don
that this is titled succinctly, but "out-of-d
schools" meaning --

COMMISSIONER SHEARMAN: Well, you h
school district. And then, say -- like Artes
we have, like, Arthur, Dexter, Hagerman, that
close by; Carlsbad is close by. So if we're
about parent choice, what are the existing sc
that are already available to that parent for
choice. And | think it said --

THE CHAIR: So it'll state it here,

can interject. How many schools, both tradit
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public, and charter are located within a ten-m ile
radius of the district boundary? So, okay, th at's
clear.

COMMISSIONER SHEARMAN: Yeabh.

MS. CALLAHAN: And, Mr. Chairman,

Commissioners, Commissioner Shearman, and the time
line that you would require that information?

THE CHAIR: We would like this infor mation
for us to be able to make an informed decision on
whether a charter school new application is i n the
best interest of the community, the students, and
the local education agency.

COMMISSIONER SHEARMAN: She's asking about
the date, though. And | put in two weeks.

THE CHAIR: Oh, I'm sorry. lwasr eading
that and not paying attention to it because | knew
it was a draft. But this report must be prov ided to
Commissioners not later than two weeks follow ing the
deadline for submission of new charter school
applications. If an applicant wants to prove
community need, that proof must include a det ailed
snapshot of the district. So it states here, "not
later than two weeks following the deadline f or
submission.” That would -- that would mean - -

COMMISSIONER BERGMAN: Middle of Ju ly.
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THE CHAIR: Why by then? Or why not
then?

COMMISSIONER SHEARMAN: Yeah.

married to that date.

MS. CALLAHAN: Mr. Chairman,
Commissioners, | just -- maybe what we can do
you do a motion that it becomes sort of a gene
statement, | -- my suggestion would be to make
a part of the analysis document that you woul
getting prior to the community input hearings
so instead of creating an additional report,
the -- that the questions that would be in th
would -- could be part of the analysis docume
we do after the submission, which would then
the evaluation team time to do that research.

The two weeks is a pretty quick tur
on some of that research that has to be pulle
external data that needs to be pulled, becaus
you're talking about curriculum; you're talki
about -- it's not just sheer numbers. It's
information -- program information that would
to be gathered. And so if we can make ita g
statement that maybe the Charter Committee or

something could refine those questions that t

THE CHAIR: So | don't know. We're not
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can incorporate into the analysis document to
sure that we capture what it is that you need
make, again, an informed decision, and | think
formulate those questions that you would like
before the community input hearings.

THE CHAIR: So this being part of the
analysis document, would get it to us before t
community input hearings.

MS. CALLAHAN: Yes, Mr. Chairman, th
correct.

THE CHAIR: So we would just strike
report must be provided to Commissioners not
than two weeks following the deadline for sub
of new charter school applications,"” to,
"Information provided with the analysis docum
the Commissioners before the community input
hearing." Commissioner Bergman.

COMMISSIONER BERGMAN: And that wou
probably allow us to even generate some more
guestions asked during these hearings face to
with the applicants. Why this?

THE CHAIR: Exactly, why we would w

them before those hearings, exactly.

COMMISSIONER SHEARMAN: If we say,

COMMISSIONER BERGMAN: Works for me.
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information will be provided along with the an alysis
documents,” | think that would be --

THE CHAIR: And | would also like to add
to have the Chairman of the Charter Schools
Committee to work with Ms. Callahan to further
define this and figure out what works best for the
PEC.

COMMISSIONER BERGMAN: I'd be happy to
work with her on that, yes.

THE CHAIR: Excellent. With that s aid,
the Chair would entertain a motion for the PE C to --
to submit the initial charter school applicat ion --
well, the document entitled, "Initial Charter School
Application, Information Required from CSD," with
he changes made. Commissioner Shearman.

COMMISSIONER SHEARMAN: | will move for
approval of the document as has been amended.

THE CHAIR: Second?

COMMISSIONER BERGMAN: I'll second that,
yes.

THE CHAIR: Seconded by Commissione r
Bergman. Is there any discussion?

COMMISSIONER CARR: And | assume we 've
moved to No. 18, because, technically, we're not
supposed to be making any action items until we're
SANTA FE OFFICE MAIN OFFICE
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in No. 18.
COMMISSIONER BERGMAN: | have one mo
thing to say before we go to 18.
THE CHAIR: Sixteen has a star; ther
asterisk, right?
COMMISSIONER CARR: Yeah, 16 has a s
COMMISSIONER BERGMAN: Sixteen has a
Everything in there could have been an action
COMMISSIONER CARR: Oh, I'm sorry.
THE CHAIR: Any discussion? All th
favor say, "Aye."
(Commissioners in favor so indicate
THE CHAIR: Opposed, "No"? The mot
passes unanimously, and this is for Cindy to

into the record.

more thing. | thought | was done. | did mis
When | said the application was in the legal
process, that is not correct. What was in th
process is the contract. The CSD has put toge
standardized contract to meet Senate Bill 446
you'll remember, we now have -- the new ones
have to have a contract. That's what's in le
eview.

Then after that, | guess we're goin

COMMISSIONER BERGMAN: Mr. Chair, just one
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see that contract. We haven't seen it yet, |
think, have we?

MS. CALLAHAN: Mr. Chairman, Commiss
Bergman, that's correct.

COMMISSIONER BERGMAN: And then so e
applicant will start with a standardized contr
boilerplate contract. But then it will be --
remember, we have to do a negotiation with the
the -- each contract will then have specific
conditions and stipulations, et cetera, et ce
for each applicant based on their circumstanc
in the end, each contract will be somewhat
different. It'll start out as the same docum
and we will refine it, and they will refine i
our negotiations with them.

We really haven't gotten into that
but | did want to make that point. And now |
Commissioner Shearman, have | missed anything
from our meeting this morning?

COMMISSIONER SHEARMAN: | don't thi

COMMISSIONER BERGMAN: Okay. 1 thi
now done.

THE CHAIR: | want to make one more

more statement to Ms. Callahan is that before P

Matthews resigned, she had told me that, for
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community piece, that the CSD was going to req uest,
like, a feasibility study or a fiscal study or

something like that. So | don't know if you a Il had
started that work. But it kind of speaks to t he
community piece, and so maybe you already have a
jump-start on it.

MS. CALLAHAN: Mr. Chair and
Commissioners, specifically, we haven't -- you know,
we didn't call it that. But what we're lookin g at,
| think -- and it's probably tied to the anal ysis
documents that we're going to be doing when w e do
the review of the charters, that we will defi nitely
incorporate what you're asking. And | think
"feasibility study"” is as good as any title.

So, you know, we'll work with Commi ssioner
Bergman and the Charter School Committee. | would
just ask if there's any possibility if | coul d geta
copy of that -- those questions to begin, bec ause
we're starting to -- putting together the ana lysis
tools as we speak. So | want to be able to g et them
as soon as possible; then putting together a draft
that can be shared with Commissioner Bergman and the
committee. Just so we can get a jump on thin gs, you
know, I'd rather go and put a draft together than
wait.
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COMMISSIONER SHEARMAN: Should we ma
copy of that?

THE CHAIR: Yes, we can do that.

MS. CALLAHAN: Mr. Chairman, thank y
And | will definitely look forward to working
Commissioner Bergman and the committee to make
that the information that you need to make inf
guestioning and appropriate decisions are made

THE CHAIR: Absolutely. As more sch
get approved, that's something that we have t
at, for sure. Thank you so much.

Commissioner Bergman, anything else

you.
THE CHAIR: So let's move on to Ite
No. 18, PEC Comments, PEC Liaison Role Appoin
ANnd --
COMMISSIONER SHEARMAN: Where are w
Charter School Status Reports?
COMMISSIONER CANFIELD: He covered
THE CHAIR: | said those are the on
are kind of skimpy. They're in the back of 1
There's five of them.
MS. CALLAHAN: Mr. Chairman, justi

could speak to the skimpiness. The reports a

COMMISSIONER BERGMAN: | am done.
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meant as an update of the schools coming up fo r
renewal and first-year charters. It's a snaps hot.
It's not intended to be a full-blown report. Itis
simply a means for you to get sort of an idea of
what the schools are doing and just to capture a
little bit of information around the schools t hat
will be coming up for either renewal or ones t hat
we're going to have to look at after their fir st
year.

So just -- it was not intended as a
comprehensive report. And when we get the de sign of
what's really required, you'll have a lot mor e depth
of information.

COMMISSIONER SHEARMAN: May | just add
one --

THE CHAIR: So we have removed "ski mpy"
and put "snapshot.”

COMMISSIONER BERGMAN: | apologize for
hat. It wasn't really a good term.

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: | just want ed to
ask you, on Village Academy. There were some very
specific financial conditions put on them as well.
And | just don't see any reference to that.

MS. CALLAHAN: Mr. Chair, Commissio ner
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$hearman, actually, there is a reference in t

report. Let me get there and I'll direct.
Mr. Chair, if | may?

THE CHAIR: Yes.

MS. CALLAHAN: The -- No. 2 under th
Commendations, Commissioner Shearman, it says
renewal, the PEC recommended that the Village
Academy be placed on a monitoring plan with th
School Budget and Finance Analysis Bureau. Th
Village Academy was required to submit monthl
reports during the '10-'11 school year. And
Bureau is currently requiring only quarterly
and indicates no concerns for the 2011-'12.

So they met the conditions of the
monitoring.

COMMISSIONER SHEARMAN: Surely, tho
renewal, we'll get audit findings and so fort
because that was a big part of it. And then
ask you what the basis for the progress under
What's the baseline? What was used for the
baseline?

MS. CALLAHAN: Mr. Chair, Commissio

Commissioner Shearman, the baseline from the
2009-2010 -- it looks like in that chart the

2009-'10 results were the baseline. And the
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esults in math and reading are the gains fro
baseline. | apologize. The actual baseline
numbers, the chart has the target that was set
the PEC. If you see the first in math is 22.7
vhich was an 8-percent gain. You guys set ve
specific gains that they had to do.

COMMISSIONER SHEARMAN: I'm reading
right here.

MS. CALLAHAN: But the actual baseli
numbers for you are not included on that. Th
numbers are in the record, but it's not inclu
that.

COMMISSIONER SHEARMAN: What is bas
though?

MS. CALLAHAN: The 2009-2010 result
the New Mexico SBA.

COMMISSIONER SHEARMAN: The target
percentage to be proficient, or their scores
time, or -- I'm not clear.

MS. CALLAHAN: Okay. Let me consul
the person who put together the report and se
can get a -- clearer.

MS. EHLERT: The actual goals are o

opposite side of the page, | believe, the goals

were stated.
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(Ms. Callahan consults with Ms. Ehle

MS. CALLAHAN: Mr. Chairman, Commiss
Shearman, the -- we don't have the actual numb
But when we do the review for the --

COMMISSIONER SHEARMAN: We're talkin
these? Right? [Indicates.]

MS. CALLAHAN: Yes, correct, Commiss
When we do the renewal documentation, there's
specific information that is laid out for ever
school year that then will correlate to what
that you are asking for the improvements.
COMMISSIONER SHEARMAN: But what --
just -- | can't figure out what the baseline
For instance, in 2010-'11, now, what's that d
here? When you say '10-'11 on here, what wou
the date of the school accountability report?
that the '09-'10? Because they don't go toge

MS. CALLAHAN: Mr. Chair, Commissio
Shearman, the information that you're looking
the '10-'11 data; is that correct?

COMMISSIONER SHEARMAN: I'm looking
yeah.

MS. CALLAHAN: The '10-'11 data on
reports for the schools would actually be the

'11-'12 title. And that would include, then,
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'10-'11 report.

COMMISSIONER SHEARMAN: But, see, |
we're missing a year there. Because it was De
2009 that they -- that we voted on this renewa
that's the '09-'10 school year. So the '10-'1
school year is the first year. Would it not b
first year that those requirements would be in
place, or are they given a year after the cond
are set on them, given a year to start bringin
up?

COMMISSIONER GANT: Unh-unh.

COMMISSIONER SHEARMAN: So it's
actually -- it's actually going to take them
years to meet a three-year requirement?

MS. CALLAHAN: Mr. Chairman, Commis
Shearman, the 2009 -- it was December of 2009

they were approved -- I'm -- | wasn't here, s

trying --

is when we voted to renew them for three year
put the conditions on.

MS. CALLAHAN: Right, right.

COMMISSIONER SHEARMAN: So that's t
'09-'10 school year.

MS. CALLAHAN: So the '09-'10 schoo
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So they were in midyear, so their first full -
you thinking that then the '09-'10 school year
should count as far as the --

COMMISSIONER SHEARMAN: '10-'11.

MS. CALLAHAN: --the '10-'11 school
So the '09 --

COMMISSIONER SHEARMAN: Is '10-'11t
baseline?

MS. CALLAHAN: | guess that's a ques
that we need --

COMMISSIONER SHEARMAN: Rather than
any more time -- we're all tired and my brain
ceased to function. Maybe if you could revie
check into it a little bit and let me know?

MS. CALLAHAN: Mr. Chair, Commissio
Shearman, yes, we will.

COMMISSIONER SHEARMAN: Thank you.

THE CHAIR: Item No. 18 is New Mexi
Comments. So PEC Liaison Role Appointments.
did -- | want to thank Beverly Friedman for d
the electronic work on this and getting the
preferences from the Commissioners.

On the -- this is a draft now; get
paperwork out, this one sheet. The PEC Legis

Committee is a committee. So it would be mov

295

- are

year.

he

tion

take

has

w that,

ner

co PEC

oing

this

lative

ed up

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

outside of the liaison roles under the New Mex
Public Education Committee membership.

So you have Charter Schools Committe
Career Technical Education Committee, Strategi
Planning Committee, and the PEC -- and the
Legislative Committee. So we'll move that up t
And | have the members: Carolyn Shearman, Eug
Gant, Vince Bergman, and Jeff Carr.

The changes | have here are minimal.
believe we put Commissioner Canfield on the
Strategic Planning Committee and Jeff Carr al
that correct?

COMMISSIONER CARR: 1 asked to be o

THE CHAIR: Asked to be on it, yes.

I'll go ahead and -- | didn't name a chair, did

COMMISSIONER BERGMAN: | don't thin

THE CHAIR: So | would like to name
Gilbert Peralta the chair of that committee.
accept that, Mr. Peralta?

COMMISSIONER PERALTA: Yes.

THE CHAIR: All right. So Commissi
Peralta is chair of the Strategic Planning
Committee, and members are Peralta, Canfield,
Carr.

And then | also added Commissioner
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as the backup to Commissioner Pogna on the
New Mexico Public School Insurance Authority,

NMPSIA.

297

And then on the bottom, the NASBE He althy
Schools Network, there's URL's that I find onc eina
while with NASBE, but they don't seem to be do ing
much with it. They have a few minimal obesity
projects going on. But if anything comes up, 1"l
let you know. But I think we can delete that from
the list here.

| have everything -- | have everything
else as the same, except | would like to make -1
haven't decided on a deletion. The NASBE Gov ernment
Affairs Committee. | did talk with Tony Shiv ers
from NASBE. And he stated that unless | requ ested
it, that my term was a one-year. And because we --
we deferred this March conference to send som e folks
to the national conference, | haven't decided
whether -- whether | want to go to the nation al or
send another Commissioner that's going to con tinue
on beyond December of 2012.

So let's go ahead and take -- delet e that,
the Government Affairs Committee that I'm not on,
because | don't want to commit to Tony if | d ecide
otherwise.
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And that committee, to be -- to be f rank,
is -- it's stonewalled. If EFCA [ph] doesn't get
authorized -- then it's going to, then it does n't --
everyone is just kind of spinning their wheels , and
they're just waiting for someone to make a dec ision.

Did I miss anyone in regard to these
assignments? Commissioner Canfield? 1 think I
have -- | just have you in the Strategic Plann ing.
| don't -- oh, | do have you on the New Mexico
Indian Education Advisory Council, and you re guested
that back in December.

COMMISSIONER CANFIELD: Sure. Happ y to
serve.

THE CHAIR: And I believe that's it . Were
there any other -- Commissioner Gant.

COMMISSIONER GANT: Mr. Chair, you moved
Commissioner Carr out of CTE to Strategic Pla nning.
Is he going to cover two of them, or are we ¢ oing to
put somebody else in there in his place?

THE CHAIR: That's a great point. Is
there anyone that wanted to join who doesn't serve
on a current committee that would like to mov e to
the Career Technical Education in lieu of
Commissioner Carr?

COMMISSIONER BERGMAN: Well, if you re
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going to leave it open, if we ever get another
appointment, maybe you could put that person i
that committee. If we ever do, yeah.

THE CHAIR: Commissioner Gant has al

served as a one-man committee because, with h

working relationship with Dr. Lomax, has done
really good job. With Carla Lopez and Gene Ga
we'll leave that position open in case we get
appointment. That's a great suggestion. Than
very much.

Any other items? We don't need av

this, do we, Mr. Ventura?

MR. VENTURA: No.

have is Commissioner Comments, and | plan to
in ten minutes because | have to get to this
they're already calling me from this wedding
rehearsal.

COMMISSIONER SHEARMAN: Are you get
married?

THE CHAIR: | said "wedding rehears
I've been married.

COMMISSIONER SHEARMAN: | just wond
whose wedding it was.

THE CHAIR: Me and my mistress. My

THE CHAIR: Thank you. The last thing |
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brother, my brother-in-law is going to bat aga in.
$0 second time is a charm. Right. Commissio ner
Comments. Commissioner Gant.

COMMISSIONER GANT: I'll make it sim ple.

| gave each of you one of these. It's with th e --
THE CHAIR: Yes.

COMMISSIONER GANT: -- with the schoo I
grading thing. It's rather lengthy. | won't go
into it. I would like it put in the record.

Basically, | had a bunch of concern s about
the school grading system and the fact it won 't be
really, really finalized till the end of June . And
| see some training problems for us. | see't raining
problems for the CSB in preparation for the n ew
charter school applications and the renewal ¢ harter
applications and how they'll be handled.

This doesn't need to be voted on. But
I've made some recommendations for training, getting
information -- and this includes the school
districts. We're not the only ones that do r enewals
and do new charter applications. And, frankl y, |
talked to one of the brightest guys | know We dnesday
about this new grading system. And he's a
statistician; he understands stats; he unders tands
all this stuff.
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But he says, "l don't understand thi
So if he doesn't understand it, I'm sure | don
understand it. I've given you books. But som
Ms. Callahan and Mr. Chair, we need some train
this before we start evaluating anything, if i
going to be part of new charter applications a
renewal applications, you know.

So we're going to have two different

systems for renewals, because the current cha

systems under the old -- under the old Leave
Lawyer Behind -- | mean, Leave No Child Behin
Okay?

But -- so we need the training on t
because we're going to face some issues that
don't even know about yet. You can put it in
record, if you would, and you guys can read i
yourself. And | would highly recommend -- |
it's not good bedtime reading. But read that
manual. Because that is the source of the --
what they live by. It's funny writing, but i
worth the read, okay?

All right. I'm getting part of it, but
leave it with that, okay?

THE CHAIR: Commissioner Pogna.

COMMISSIONER POGNA: Will that take
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place of my murder mystery?
COMMISSIONER GANT: Well, it's a dra
yeah, it is a mystery.

THE CHAIR: Commissioner Shearman.

fast. When we're setting up to have the
Executive -- don't laugh, Beverly --

MS. FRIEDMAN: What is that?

COMMISSIONER SHEARMAN: When we're s
up to have the Executive Committee to call to
the agenda for a meeting, we always get a dra
agenda that you have prepared, sort of a gene
thing, but with anything that's on it that we
identified in meetings or whatever needs to b
brought up. Rather than just sending that to
Executive Committee, | think every Commission
should receive that draft agenda to know what
being considered, and then if anyone has an i
something that needs to be on the agenda, an
that needs to be discussed, whatever, they ca
communicate that to one of the officers and s
about getting it on the agenda.

But we need to get that information
We're not doing as good a job, I think, as we

on disseminating information to everybody.

COMMISSIONER SHEARMAN: | will talk really
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MS. FRIEDMAN: Will do. No problem.

COMMISSIONER SHEARMAN: Thank you ve
much.

THE CHAIR: Any other comments from
Commissioners? | want to thank everyone for -
going through the long day. It was a very, ve
productive meeting. Ms. Callahan, thank you.
Cindy, thanks. And, Beverly, as always.

Mr. Ventura, you've been promoted today. Isn’
awesome? The Chair will entertain a motion t
adjourn.

COMMISSIONER BERGMAN: So move.

COMMISSIONER POGNA: Second.

THE CHAIR: It's been moved by
Commissioner Bergman, seconded by Commissione
| don't think there will be discussion. All
in favor, say "Aye."

(Commissioners in favor so indicate

THE CHAIR: Meeting adjourned. Tha

(Proceedings adjourned at 4:32 p.m.
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