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LEA Comprehensive

Support and Improvement Competitive Grants Application

LEA Name:

Ella Arellano

Submitting on Behalf of (name of
school):

Mora Independent Schools
Middle School

Number of Students Served:

77

Number of Certified Licensed Staff:

10

—

Lazaro Garcia

I. LEA Organizational Culture
A. LEA Overview
Describe the comprehensive needs assessment process that was used to identify needs and
performance challenges in the district, to determine root causes, and set priorities for future
action.
Our middle school is in the lowest 5% of performing schools in the state. For the last few
years they have achieved no higher than a D and has received an F on the last two school
grading periods. The NMPED has labeled the school as a CSI school. I am a former high
school math teacher in the same school district and have seen that the schools are struggling
in math. According to the data presented to us by Mathematically Connected Communities
the scores for math seem to fall once the students enter the middle school. Once they enter
high school the scores begin to rise. Data from our recent MAPs scores it shows that the
students are in dire need of math intervention in our middle school.
Math curriculum aligned with the appropriate grade level and content standard. The
curriculum will be evidence and standards based and implemented with fidelity.
Describe the results of a systematic review of existing LEA capacity, strengths, and needs
related to curriculum, instruction, and assessment.
The middle school has recently had a turnover of three principals in the last three years.
Furthermore, they have had four superintendents in the same span. The turnover has created
inconsistency amongst the schools. A new math program is needed in the middle school that
will help align the curriculum to Common Core. The current short-cycle assessment
NWEA's Measures of Academic Progress measures student growth on the CCSS and allows
for schools to measure student needs and helps personalize learning pathways of individual
students. Although the data is useful, it does not give enough student data to make datadriven decisions. The middle school principal is a beginning principal and has been on
contract for 2.5 months. He is currently observing classroom to get a feel for the needs of the
middle school.

B. Instructional Infrastructure
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Instructional Materials: Describe the process used to ensure that grade level scopes and
sequences align with the Common Core State Standards for ELA/Reading and math.
Because the middle school is a failing school a curriculum audit needs to be done. The school is
using the Connected Math program and new editions had not been ordered to align with
Common Core State Standards. Research will be done and through the adoption process, a new
math program that is evidence-based will be implemented. Professional development will need
to be included with this new math program. Once the new program is implemented, respective
staff will meet and align the curriculum through PLCs.
The English/Reading program have shown decreases in their scores according to the most recent
MAPs short-cycle assessment. A curriculum audit will need to be conducted to ensure that the
programs and curricula the school is using is aligned with CCSS.

Instruction: Describe the system of support and accountability for teachers and leaders in
implementing rigorous standards-aligned instruction.
Bi-monthly PLCs will be conducted to review student data. Once the data is reviewed,
action plans will be created to increase student achievement. Walk-throughs will be
conducted to ensure that staff is adhering to the standards-aligned instruction.

Assessment: Describe the LEA's cycle of data-driven instruction. Identify the interim
assessments being used.
Currently the school is using MAPs short-cycle assessments to gauge student growth and
needs. The school in question has not used the data to drive-instruction as the principal is
new and has not received the data yet. Once data is received, it will be reviewed in PLCs and
action plans will be created. The district is researching other assessments to help pinpoint
areas student need across key domains in reading and math.
Describe the process used to ensure that interim assessments align with the Common Core
State Standards and each grade level's scope and sequence.
The students are given MAPs short-cycle assessment which aligns with CCSS.

❑ Provide the schedule for administering common interim assessments in ELA and Math
(as an attachment).
Describe the process for test-in-hand analysis and adaptation of instructional plans based on
interim assessment data (e.g. common planning time, teacher-administrator one-on-one
meetings, and group professional development).
In planning for the next school year, the district will ensure that core teachers have a
common prep time. This school has one math teacher in the middle school and two math
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teachers in the high school. It is imperative that these staff members share a common prep.
During this meeting time, curriculums could be aligned. Administration will be invited once
a week during their prep to discuss strategies to increase student achievement.

C. LEA Support and Accountability
Identify specific senior leadership that will direct and coordinate LEA participation in
supporting the CSI school.
Click or tap here to enter text.

❑ Submit an organizational chart (or charts) identifying the structures at the LEA level that
are responsible for providing support and accountability to CSI schools (as attachment(s)).
Describe and discuss the specific cycle of planning, action, evaluation, feedback, and
adaptation between the LEA and the school leadership. This response should be very specific
about the type, nature, and frequency of interaction between the LEA personnel with school
leadership.
Program audits are necessary to ensure the program is running efficiently and effectively. If
the school is granted support strategic planning will need to take place. Currently plans are
being initiated to help with the overall improvement of the middle school.
Walkthroughs Classroom observations (10-15 minutes each) using the NMTEACH
walkthrough protocol. The observer will share the classroom observation data and provide
feedback to LEA leaders.

Communication and Stakeholder Involvement/Engagement
The LEA/school must fully and transparently consult and collaborate with key education
stakeholders about the CSI school and on the implementation status of the evidence-based
intervention. The plan for consultation and collaboration provided by the LEA/school must:
• Describe in detail, the methods, times, and places that will be used for regularly and
systematically updating parents, families, the community and other stakeholders on the
implementation status of the evidence-based intervention.
• This should include, but is not limited to, analyses of evidence and leading indicator data
to determine the impact of key strategies, as well as planned/approved course-corrections
as applicable.
In a recent board meeting it was discussed that the school would be applying for this grant. The
principal of the middle school gave a report on the MAPs data for the 7 th and 8th grade reading
and math. School community is aware that there is a need for math and reading intervention in
the middle school.
Detailed monthly reports will be submitted to the upper administration to be included in board
reports. BlackBoard messages will be sent via phone and text to any family registered on the
network to notify parents that the school is implementing a plan to help increase their child's
math and reading scores. Flyers will posted around the community inviting to come to the
school to learn about the new program the school is implementing.
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II. School-Level Context
A. School Overview
Describe the results of in-depth student achievement data analysis, including the percent of
students scoring at each level on PARCC and Istation (if applicable).
According to the recent PARCC Grade 7 assessment for math less than 1% of students met
expectations.
Describe the results of in-depth NM TEACH data analysis, including the total number of
instructional staff in the schools building and the number of staff identified as exemplary,
highly effective, effective, minimally effective, and ineffective as identified by the most
recently released NM TEACH data.
The school in question has 5 teachers housed in the school. The students throughout day go to
other classes in different buildings. Some of these students have class in the high school.
B. NM DASH Plans
For the school the LEA is applying on behalf of, they must submit the following components:
❑ Completed NM DASH Offline Planning Process Workbook or 90-day Complete Detail
Printout (as an attachment).
❑ Completed NM DASH Feedback Tool (as an attachment).

C. Collaboration Structures
For the school the LEA is applying on behalf of, describe the collaboration structures in place
to include the:
• Schedule of grade-level, grade-band, or content area collaboration meetings,
including frequency and length and a process and procedures utilized during
collaboration meetings (e.g. agendas, protocols)
• Systems in place for principal and/or other instructional leaders to support and hold
teachers accountable for meeting effectiveness.
The school will provide consistent professional development for all affected staff. Bi-monthly
PLC sharing and discussions of student work and what works instructional strategies will be
mandatory Administration will conduct walk-through observations with targeted feedback and
teacher action plans.

III. Evidence-based Interventions
A. Root Cause

Describe the process used by the LEA in collaboration with the school to identify needs and
performance challenges, complete root cause, and identify focus area(s).
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2018-19 is a planning year. The LEA and the school will review and analyze the SBA, PARCC
and MAPs data to look deeper at the root causes for the primary concerns and determining what
evidence based interventions might be the most successful to implement to effect marked
improvement. Planning action plans will be written and monitored. The goal is to ensure that the
2019-2021 Integrated Action Plan will be specific, intentional and evidence-based removing the
root causes, leading to dramatic student achievement increases.

B. Choice of Evidence-Based Interventions
Identify the interventions meeting the top three tiers of evidence that schools in need of
comprehensive support and improvement may choose to address the root cause.
The school in question is in the lowest 5% of performing schools in the state of NM. Part of the
grant monies will be used to help identify the root cause for the need of improvement. The
school would like to hire a math interventionist to assist in meeting the needs of the students.
Determine the interventions meeting the top three tiers of evidence that are relevant and
appropriate to the needs of the school.
The first part of the year will be a planning year in which a team consisting of the LEA,
principal, counselor and respective staff. This team will analyze data and research evidencebased curricula that is aligned with CCSS. The team will also network with LEAs with similar
demographics and look at their curriculum.
Identify the school's chosen intervention(s).
The school will hire a math interventionist to assist in meeting the needs of the students. Staff
and students will be interviewed and test data will be used to create action plans for each student.
The school will also research and adopt a standards-based and evidence-based math curriculum
that is aligned with CCSS.

C. Sources of Evidence
Identify the sources of evidence used to determine the interventions meeting the top three
tiers of evidence that are relevant and appropriate to the needs of the school.
MAPs, PARCC, SBA data will be used as evidence in determining what type of action plan will
need to be created. The SMART Goal for 2019 is to increase proficiency on the math MAPs
assessment by 20%.
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D. Theory of Action
Detail a Theory of Action that will support implementation of the evidence-based
intervention.
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IV. Budget
A. Budget Narrative
The LEA/school must provide an appropriate and complete budget narrative that identifies and
explains all proposed costs for LEA and school-level activities for the entire project period
(planning period, three years of implementation).
Click or tap here to enter text.
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In addition, applicants should identify all other sources of income that will support and sustain
the whole-school change described in this application.
Please see attached worksheet.
For each major activity, describe the LEA's strategies for why and how the LEA/school will
sustain these actions past the whole project period of the grant.
Please see attached worksheet.

Clearly describe and justify any specific LEA-level administration and support expenses to be
funded by CSI grant at no more than 10% of the total funding request for each period.
Normal indirect cost may also be claimed at the PED-approved rate for the district.
Please see attached worksheet.

The LEA and schools must demonstrate how they will align other available federal, state, and
local resources to support the chosen evidence-based intervention.
Please see attached worksheet.

B. Budget Forms
DA complete Budget Summary Chart for the entire project period (planning period and three
years of implementation) (as an attachment).
The budget items must be clear and obvious as to how the proposed activities are directly impacting
the school-level implementation of the evidence-based intervention(s) proposed in this application.
The proposed expenditures must be reasonable and necessary to support the proposal's initiatives
and goals/objectives. Grant funding must supplement, not supplant, existing funding sources.
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February 26, 2018
Secretary-Designate Christopher N. Ruszkowski
Public Education Department
300 Don Gaspar Avenue
Santa Fe, NM, 87501
Dear Secretary Ruszkowski:
The Mora Independent School District intends to apply for a CSI competitive grant for the
2018-2021 school years on behalf of the following school(s):
Lazaro Garcia Middle School
Sincerely,

Ella Arellano
Superintendent, Mora Independent School District
cc: Kino Hurtado, George Trujillo, Dennis Romero, Lillian Maestas, Michael Benjamin,
Lefonso Castillo
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Appendix B: Comprehensive Support and Intervention Assurances
The following assurances indicate support of the Board of Education (BOE), Local Education
Agency (LEA), and School Leadership for the 2017-2018, 2018-2019, 2019-2020, and 2020-2021
school years in the areas specified. By signing these assurances, the parties agree to three years
full participation in the Comprehensive Support and Improvement Evidence-Based

Intervention Implementation.
If at any time a signed party does not adhere to the agreed assurances, the Request for
Application will be deemed incomplete.

LEA: Ella Arellano
The Board of Education commits to the following:
1. Provide the prioritized support, autonomy, and accountability for urgent and
sustainable success, including:
a. The BOE assures that it was involved in the discussion and application process
with the LEA applying on behalf of eligible schools and supports the
application/s.
b. The BOE commits to supporting the superintendent in modifying practice and
policy, if necessary, to enable schools and teachers to fully participate and
implement evidence-based interventions.
c. The BOE commits to flexibility in scheduling as it relates to evidence-based
intervention activities, to include but not limited to allocating time for
professional development and collaboration.
d. The BOE supports the use of summative and formative assessments to assess
student proficiency and reviews LEA and school growth regularly to inform
superintendent's progress toward LEA proficiency targets.
e. The BOE commits to successful completion of the evidence-based intervention
in the event of LEA or school leadership changes.

The LEA commits to the following:
1. Assuring that each school the LEA proposes to serve will receive all of the State
and local funds it would have received in the absence of funds received under Title
1, Part A, Sec. 1003a
2. Provide the prioritized support, autonomy, and accountability for urgent and
sustainable success, including:
a. Partner with principal to establish a comprehensive school 90-day plan that is
aligned with the LEA's strategic plan
b. Partner with principal on critical decisions like staffing, scheduling, budgeting,
targeted professional development, and other operational issues
c. Put into place rigorous and aligned interim assessments 3-4 times per year
along with efficient data collection and distribution for use at the school level
d. Proactively engage all stakeholders to acknowledge current reality and present
a bold vision for the future of the school
e. Hold turnaround schools and principals accountable through a robust
monitoring system as defined by the LEA
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3. Ensure that conditions are in place at the school level to support turnaround,
including:
a. Rigorous aligned interim assessments 3-4 times per year
b. Deep item analysis of interim assessments 3-4 times per year with one-on-one
teacher-leader (principal, assistant principal, instructional coach) analysis
meetings
c. Teacher action plans addressing root cause analysis of interim assessment data
will be developed by all teachers and leaders prior to one-on-one teacher-leader
analysis meetings
d. Structured weekly collaboration time for ongoing data analysis by PLCs
e. Student and staff culture of learning
f. Short-cycle observation walkthroughs and one-on-one teacher-leader feedback
meetings
4. Message the evidence-based intervention to all stakeholders to include school
board members and collective bargaining units as necessary
5. Develop a sustainability plan prior to the end of Year 3
School Leadership Commits to the Following:
1. Partner with LEA leadership to create and/or align systems at the school level to
support a 90-day plan aligned with the LEA's strategic plan, including:
a. Rigorous aligned interim assessments 3-4 times per year
b. Timely dissemination of interim assessment data to teachers
c. Deep item analysis of interim assessments 3-4 times per year with one-on-one
teacher-leader(principal, assistant principal, instructional coach) analysis
meetings
d. Teacher action plans addressing root cause analysis of interim assessment data
developed by all teachers prior to one-on-one teacher-leader analysis meetings
e. Structured weekly collaboration time for ongoing data analysis by PLCs/grade
level meeting/collaboration time
f. Student and staff culture of learning
g. Short-cycle observation walkthroughs and one-on-one teacher-leader feedback
meetings
2. Align school policies and structures to provide ongoing school-site support for all
teachers to support implementation of the evidence-based intervention
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Appendix B: Certification and Approval
I hereby certify that I am the applicant's Superintendent/Charter Director, and that the information
contained in this application is, to the best of my knowledge, complete and accurate. I further
certify, to the best of my knowledge, that any ensuing program and activity will be conducted in
accordance with all applicable application guidelines and instructions, and that the requested
budget amounts are necessary for the implementation of this project.
I understand that this application constitutes an offer and, if accepted by the PED or renegotiated
to acceptance, will form a binding agreement. I also agree that immediate written notice will be
provided to PED if at any time I learn that this certification was erroneous when submitted, or has
become erroneous by reason of changed circumstances.

Superintendent/Charter Director Printed Name

Date

Superintendent/Charter Director Signature (blue ink)

Date

Certification and Approval
I hereby certify that I am the applicant's School Board President, and that the information
contained in this application is, to the best of my knowledge, complete and accurate. I further
certify, to the best of my knowledge, that any ensuing program and activity will be conducted in
accordance with all applicable application guidelines and instructions, and that the requested
budget amounts are necessary for the implementation of this project.
I understand that this application constitutes an offer and, if accepted by the PED or renegotiated
to acceptance, will form a binding agreement. I also agree that immediate written notice will be
provided to PED if at any time I learn that this certification was erroneous when submitted, or has
become erroneous by reason of changed circumstances.

Board President Printed Name

Date

Board President Signature (blue ink)

Date
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Appendix C: Scoring Guide
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Need: Lazaro Garcia Middle School in Mora, NM has received an F on the current school grade report
card. It is labeled as a CSI school and proficiency rates are low in math.
Root Cause: Math program and curriculum are outdated.
Need Statement: Improved math instruction in grades 7 th and 8'.
Desired Outcome: Math curriculum aligned with the appropriate grade level and content standard. The
curriculum will be evidence and standards based and implemented with fidelity. Percent proficiency on
math assessments will increase moving from 7t h to 8' and 8t h to 9t h .
Process SMART Goals:
•
By January 1, 2019, math curriculum that is evidence and standards based will be adopted that
has grade level and content standards as evidenced by written documents.
•
By February 2019, evidence and standards based math curriculum will be implemented school
wide as evidenced by lesson plans and walk-through data.
Student Impact SMART Goals 2019:
•
7th Grade proficiency on the math MAPs assessment will increase from 19% in winter of 2018 to
39% in spring of 2019.
•
8th Grade proficiency on the math MAPs assessment will increase from 55% in winter of 2018 to
65% in spring of 2019
Strategies/Action Steps:
• Adopt a standards-based math curriculum that is aligned with CCSS.
•
Practice and implement the mathematical practices.
•
Network with LEAs with similar demographics and look at their curriculum
•
Follow procedure to select, adopt and implement a standards-based math curriculum
o Develop curriculum maps
o Identify and purchase resources
•
Provide consistent professional development for all teachers.
o PLC sharing and discussions of student work and what works instructional strategies.
o Administrative walk-through observations with targeted feedback and teacher action
plans.
•
Hire a qualified math interventionist.
o Provides academic support
•
Monitor during implementation (formative)
o Teacher lesson plans reflect standards-based objectives and evidence-based
instructional strategies.
o Increases on teacher-created assessments
o Administrative walk-through observation forms
•
Evaluation of Implementation (summative)
o Increased scores on MAPs assessment
o SMART Goal Results

Planning Strategy
Action Steps

Responsible

When

Objective: Determine best evidence based course of action
Success Criteria
Resources Needed

Deep Root Cause
Analysis

Principal, LEA,
Committee

August —
September

Norms
5 Whys

Hire qualified math
interventionist

Superintendent,
Principal

AugustSeptember

Research possible
evidence based
program/interventions
Select best fit
intervention for the
school's context
Acquire/plan
intervention
Staff Development Plan

Principal,
Committee

October

Principal,
Committee

Tutors

Principal,
Committee

PD

Vendor/Staff

Implementation Plan for
SY 2019-2021

Leadership Teach
will staff input

Root cause identified that when
extinguished will result in desired
outcome
Qualified Hire

Approx. Budget
Amount
4 hours X 4
teachers X $25 =
$400

$82,222 per year
to include salary
and benefits
Total 20 hours

Evidence for ESSA, Math
program research

Recommendation to Superintendent

October

Copies of support
documentation

Decision made

TBD

Principal/LEA

November

Intervention details

Purchase/Design Plan

TBD

PLC-committee

NovemberDecember
NovemberDecember

School Calendar

Written PD plan

NovemberDecember
DecemberMay

TBD

Indirect Cost 4.72% - $7080

X$25.00 = $500

Qualified Hires

TBD

Successful completion by all affected
staff
School integrated action plan

2 tutors X 20 hrs X
5hrs / week X 30
weeks = $300

Grant

