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External Observation of

Roots & Wings Community Charter School

This report is prepared as a contractual agreement between the Questa
Independent School District, Ms. Valerie Trujillo, Supt. and Dr. Danny Truijillo
acting as the contractor to perform an external observation of the Roots &
Wings Community Charter School as authorized by the Questa Independent
School District. The purpose was to gather information prior to the
reauthorization of the charter presentation to the Board of Education, Questa
Independent School District.

The Staff. Students, Community, Parents and Contractor were very
accommodating and willing to share information for this on-site observation. Itis
noted that this occurred at the end of the year when the school was basically
closing down and preparing for their graduation ceremonies. Therefore, some
in-depth opportunities were non-existent or evident. A S.W.O.T analysis was used
in as much as possible that is supported by the New Mexico’s Public Education
Department and the North Central Accreditation, Advanced-Ed process. It
involves observing the school through four sets of lenses: S — Strengths; W-
Weaknesses; O- Opportunities; and T- Threats or Barriers.

It is noted that POMS & Associates had conducted a Risk & Loss Assessment of
the Facility and a report is also forthcoming. Itis also noted that PED also
conducted an audit of the PARCC testing requirements based on some possible
test irregularities.






The following were the agreed upon Focus Areas for the External Observation as
they relate to the Charter and authorized agreements between the District &
the Charter School:

e Budget/Finance/Audit Report
e Special Education

e Personnel

e Instructional Program

e Operational Program

e Facilities

e Federal Programs

e Management/Governance

The dates of the on-site observation were as follows:

1. May 21, 2015
2. May 22, 2015
3. May 28, 2015

The documents requested of the Roots & Wings Community Charter School
were as follows:

e Charter or Application or proposed 2015-2016 Charter
e 2015-2016 Budget

e Most Recent Audit Report (2013)
e Master Schedule

e Instructional Curriculum

e Registration Packet

e 40D/80D/120D Stars Data

e School Calendar

e Safety Plan/Fire Drill Reports

e Special Education Student Files
e Personnel Files

e Educational Plan for Students

The process used for the external observation was as follows:

e Focused conversations with Staff, Students, Community, Parents,
Contractor






o 1 Principal, 7 instructional/support staff, 5 Students, 2 Community, 2
Parents, 1 Contractor (Localology)

e Document reviews of requested documents (Note: some documents
were not made available)

e General Environmental Scan of the Facility, daily Operations, and

Instructional Program

The on-site observation is prepared as a table inclusive of Focus Area, Finding, &

Recommendation:
Focus Area Finding Recommendation
Budget/Finance/Audit Charter has requested a | In conversation, with

Budget extension,
District has provided
technical assistance in
preparation of the
Budget,

Budget appears to be
adequate for future
sustainability of Charter.

Audit revealed some
concerns relative to
finances: staff is
improving on cash
checks/balances;
however, only one staff
counts, receipts,
deposits cash in money
bag and Principal
deposits to Bank.

3 Possible Conflicts of
Interest:

1. Landlord is
Teacher’s
Husband - School
is looking at
possible purchase
of property

2. Water is delivered
by Principal’s

Charter Staff, they are
considering submission
of a State Charter for
2015-2016

Staff needs to include
other staff, parents to
ensure checks/
balances. Harshwal will
continue the audit.

Questa Independent
School District needs to
have a conversation
with an attorney as to
possible Conflicts of
Interest. Charter needs
to formally disclose
during a public
meeting.






Special Education

Personnel

Instructional Program

Husband -
Charter Board is
aware
3. Localolgy
Contractor is
Teacher’s
significant other
District staff conducted
an on-site review of
SpEd files/process &
Contractor concurs with
findings: Files not
complete (i.e. Vision
statements, written
invitations to parents,
students, Signatures
missing) On-line
ancillary supportis a
plus. Continuity in
staffing
Eight personnel files
were not complete (i.e.
Letters of Interest,
Applications, I-9, W-4,
copies of License,
Background checks,
Transcripts, Evaluations)

Instructional Staff are
very professional and
knowledgeable in the
curriculum; however,
turnover appears to be
a problem this year -
loss of Business Mqgr, 2
teachers.

Educational Plan for
Student Success (EPSS)
has not been updated
for 3 Years

Excellent EL curriculum,
evidence thatitis being

District needs to
conduct frequent
reviews to ensure
compliance or Charter
needs to contact or
contract for technical
assistance.

Principal is aware of
Audit finding and is
working towards
reviewing every file to
ensure completeness

Principal has started the
recruitment process.

Major PED non-
compliance - needs to
be addressed
immediately

R&W needs to develop
some research/






Operational Program

followed. Staff and
students are able to
speak competently with
vertical & horizontal
articulation.

Possible PARCC
irregularities. PED is
investigating

No evidence of a
Maintenance
Prevention Plan

No evidence of a
complete Safety Plan

Minimal evidence of
complete Fire Dirill
Reports or Safety
procedures
compliance.

No evidence of use of
School Dude software

Parents provide
transportation. RTD
provides transportation -
Students are escorted
from RTD bus stop to
school on a wilderness
trail or dirt road.

Parents prepare
lunches, except during
Wed. Frito-pie
Fundraiser.

Students walk around
barefoot/socks in the
building

No evidence of

development and share
with NM Coalition of
Charter Schools.

PED needs to disclose
findings to the District.

Requires PED
compliance.

Requires PED
compliance.

Requires Fire Marshall
review. Requires PED
compliance.

Requires PSFA review.

Requires PED review.

Recommend PED
review to provide
technical assistance
with “healthy foods/
snacks” program.
Requires Dept of Health
review.






Facilities

Federal Programs

Management/Governance

Technology Plan

POMS Audit

Facility appears
adequate for 38
students currently
enrolled, however,
capacity is 50

Opportunity for Charter
to request Federal
Funding. Staff have not
submitted for funding.

Charter Board = 3
members

Inconsistency with
Administration, staffing

2015-2016 Calendar
indicates a “modified 4-
day”

Requires PED
compliance
Contractor supports all
POMS findings

An increase in
enrollment to capacity
of 50 would require a
PED/PSFA review to
determine sq.ft. per
student.

If the Charter becomes
a state charter, they will
be afforded the same
programs as a public
school.

Based on the original
Charter, Charter Board
=5 members, possible
non-compliance.

Consistent
administration and
staffing is key to
continuity in program.

Requires PED
compliance for Time
Required

In summary, Roots & Wings Community Charter School needs to consider a state
charter for 2015-2016 as this might assure them of additional resources to support
their needs. Furthermore, the Charter needs to solicit the assistance of the

Coalition of Charter Schools and the New Mexico Public Education Department
to ensure state and federal compliance.
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ROOTS AND WINGS COMMUNITY SCHOOL

July 1, 2015

RESPONSES TO INSTRUCTONAL AUDIT

RWCS (Roots and Wings Community School responses are bolded and in this font)

Focus Area

Budget/Finance/Audit

Finding
Charter has requested a

Budget extension,

District has provided
technical assistance in

preparation of the Budget,

Budget appears to be
adequate for future

sustainability of Charter.

Audit revealed some

concerns relative to finances:

staff is improving on cash
checks/balances; however,
only one staff counts,
receipts, deposits cash in
money bag and Principal

deposits to Bank.

Recommendation

In conversation, with Charter
Staff, they are considering
submission of a State Charter
for 2015-2016

RWCS Governance
Council, Director, Staff and
Parent Advisory
Council/School Leadership
Team have shared
discussions about
submitting an application
for a State Charter.

Staff needs to include other
staff, parents to ensure
checks/ balances. Harshwal

will continue the audit.

RWCS with the support
and guidance of the
Business Manager will have
the following process in
place: Two individuals will
accept, count the money,
one will prepare the receipt,
both will sign it. One will
prepare the deposit form,
both will initial. Checks





3 Possible Conflicts of
Interest:

1. Landlord is Teacher’s
Husband — School is
looking at possible
purchase of property

2. Water is delivered by
Principal’s Husband —
Charter Board is
aware

3. Localogy Contractor is
Teacher’s significant
other

Special Education District staff conducted an
on-site review of SpEd

files/process & Contractor

received will be copied and
attached to receipt. The
director will assure that
funds are taken the same
day and if after business
hours deposited in the drop
box.

Bank receipts will be
attached to school receipts.

Fundraising funds will be
handled the same way.

Questa Independent School
District needs to have a
conversation with an
attorney as to possible
Conflicts of Interest. Charter
needs to formally disclose

during a public meeting.

RWCS Governance Council
asked for legal advice from
the attorney.

RW(CS Director disclosed in
a public meeting early in
the school year. Water will
no longer be delivered.
Plans are to connect to the
LLMDWA.

Teacher is no longer
employed at RWCS.

District needs to conduct
frequent reviews to ensure

compliance or Charter needs





Personnel

concurs with findings: Files
not complete (i.e. Vision
statements, written
invitations to parents,
students, Signatures missing)
On-line ancillary support is a

plus. Continuity in staffing

Eight personnel files were
not complete (i.e. Letters of
Interest, Applications, I-9, W-
4, copies of License,
Background checks,

Transcripts, Evaluations)

Instructional Staff are very
professional and
knowledgeable in the
curriculum; however,
turnover appears to be a
problem this year — loss of

Business Mgr, 2 teachers.

to contact or contract for

technical assistance.

RWCS Special Education
teacher worked with QISD
Special Education Director
to update all files. Sp. Ed.
Teacher will organize all
files applying constructive
criticism provided.

Principal is aware of Audit
finding and is working
towards reviewing every file

to ensure completeness

RW(CS Director reviewed
all files and requested
documentation from
affected individuals. All
files will be in compliance
by September 1, 2015.

Principal has started the

recruitment process.

RWCS received the NM
Reads to Lead Grant for the
first time this year. It was a
challenge to find an
educational assistant with
the school’s educational
philosophy and one
expressed she needed more
hours and possibly more
pay. RWCS’ present
educational assistant will be





Instructional Program

Educational Plan for Student
Success (EPSS) has not been

updated for 3 Years

Excellent EL curriculum,

returning next year.

RWCS’ Business Manager
agreed to support us for one
year during the transition
period from the former
business manager. She has
been very instrumental in
setting up with financial
systems.

RWCS teachers departing
this year: the middle school
teacher had indicated early
in the year that she wanted
to pursue another career
interest. She had been
associated with the school
since the beginning, the
other teacher left to
concentrate on complete her
education certification.

Major PED non-compliance —
needs to be addressed

immediately

RWCS has formed a
committee to review
documents and data to
update EPSS. The first
date scheduled to meet is
Friday, July 10, 2015

R&W needs to develop some
research/ development and
share with NM Coalition of
Charter Schools.

RWCS staff have presented





evidence that it is being
followed. Staff and students
are able to speak
competently with vertical &

horizontal articulation.

Possible PARCC irregularities.

PED is investigating

at the National Mid-School
Math Conference for two
years. One teacher and a
former teacher will be
presenting at the 2016
National Mid-School Math
Conference. A good
suggestion to share with
NM Coalition for Charter
Schools. Director will
follow up.

PED needs to disclose
findings to the District.

RWCS Director and Staff
met with NMPED on April
22, 2015: Ms. Joslyn
Overby and Mr. Gabriel
Martinez. Also in
attendance were QISD
Superintendent, Ms. Valerie
Trujillo, and Curriculum
Director, Ms. Martha
Sanchez. Discussion
centered on: testing
accommodations for special
education students, minor
irregularities with sign
posting and para-
professionals supervising
special needs students,
formal training of staff —
although presented at a
regular staff meeting. The
Director reports that a
report would be provided to
RWCS by NMPED (not yet





Operational Program

No evidence of a

Maintenance Prevention Plan

No evidence of a complete
Safety Plan

Minimal evidence of
complete Fire Drill Reports or
Safety procedures

compliance.

received) In the year 2015-
2016, the Director will
assure that there are no
irregularities.

Requires PED compliance.

RW(CS Director will
research files for evidence
of a Maintenance
Prevention Plan. If not
available, the Director will
establish a team to review a
sample from the QISD to be
requested from Ms. Valerie
Trujillo, QISD
Superintendent.

Requires PED compliance.

RWCS senta CD to
NMPED Mr. Dean Hopper
with updated Safety Plan

Requires Fire Marshall
review. Requires PED

compliance.

RWCS will schedule Fire
Drills — four the first month
of school and once a month
thereafter. The student
council members will be
involved. The Director has
requested a form from the
QISD Superintendent
where teachers and staff
can complete following the
fire drill.

RWZCS Director will contact





No evidence of use of School

Dude software

Parents provide
transportation. RTD provides
transportation - Students are
escorted from RTD bus stop
to school on a wilderness

trail or dirt road.

the Lama Fire Department
to request assessment of the
fire extinguishers, alarm
system, evacuation and
request suggestions for
effective and efficient fire
drills.

RWCS will include in the
Professional Development
Plan procedures for a
lockdown which will be held
during the first month of
school.

RWCS does not have the
School Dude Software nor
the funds, nor the
personnel. The
custodian/maintenance
person receives a computer
generated note to request
items/tasks to be completed.
The Director will contact
PSFA for options.

RWCS students coming
from San Cristobal and
south (Taos) ride the RTD
bus. Two of RWCS
teachers live in Taos and
take turns riding the bus to
and from school. The
teachers walk the students
up a trail. When conditions
are severe for example a lot
of snow and/or mud, the
students and the teachers
walk on the county dirt





Parents prepare lunches,
except during Wed. Frito-pie

Fundraiser.

Students walk around
barefoot/socks in the

building

No evidence of Technology

Plan

road.
Requires PED review.

Recommend PED review to
provide technical assistance
with “healthy foods/ snacks”

program.

RWCS encourages
parents/guardians to pack
healthy, nutritious snacks
and lunches for students.
Director will follow up with
“healthy foods/ snacks”
program at NMPED.

RW(CS Director will request
that all students wear
appropriate footwear in the
classroom and outdoors.
Students will be required to
keep a pair of appropriate
footwear at school in the
event of inclement weather:
lots of snow and/or mud.

Requires Dept of Health

review.

RWCS Director will review
and research Technology
Plan from previous
administration. If not
available, Director will
select a team to develop
and/or possibly upgrade the
Technology Plan. This will
be included in the PD
schedule. Technology Plan





Facilities

Federal Programs

POMS Audit

Facility appears adequate for
38 students currently
enrolled, however, capacity
is 50

Opportunity for Charter to
request Federal Funding.
Staff have not submitted for
funding.

will be submitted to
NMPED.

Requires PED compliance

Contractor supports all POMS
findings

An increase in enrollment to
capacity of 50 would require
a PED/PSFA review to

determine sq. ft. per student.

RW(CS Director will contact
PSFA to review allowable
square footage per student.
In the request for expansion
50 students was the
enrollment submitted as
included in *“Special Use
Permit.”

If the Charter becomes a
state charter, they will be
afforded the same programs

as a public school.

RWCS Governance
Council, the Director, Staff
and Parent Advisory
Council/School Leadership
Team have met and
discussed applying for a
State Charter and will be
pursued.





Management/Governance

Charter Board = 3 members

Inconsistency with

Administration, staffing

2015-2016 Calendar indicates
a “modified 4-day”

RWCS Governance Council
Is actively recruiting two
new members. By the
August 2015 RWCS
Governance Council
meeting, one new member
will be selected and another
by the September meeting

Consistent administration
and staffing is key to

continuity in program.

RWCS Director is
committed to supporting
the school, addressing all
issues of non-compliance,
work on systems for student
safety and student
academics as priorities.
The Director will also work
on staff retention with the
support of the RWCS
Governance Council.

Requires PED compliance for

Time Required

RWCS Director worked
with the school’s budget
analyst on the calendar.
The outdoor adventures
taken in the fall and the
spring and sometimes in the
winter add time to each
grade cohort: for example
the K-2 cohort spends three
full days outdoors with two
nights spent outdoors twice





a year, the 3-5 cohort
spends five full days
outdoors and four nights
spent outdoors twice a year,
the 6-8 cohort spends eight
full days outdoors and
seven nights spent outdoors
twice a year, the 6-8 cohort
are usually the ones that
spend at least four full days
and three nights outdoors
during the winter,
sometimes it can be an
urban adventure. The
teachers along with the
support of trained guides
from Localogy attend with
the students.
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2556A Wildcat Road / P.O. Box 440 / Questa, NM 87556
District Office Phone: 575-586-0421 Fax: 575-586-0531

Valerie Trujillo, Superintendent

Martha Sanchez, C&I/Reads to Lead Dir.

Susie Martinez, Finance Director

Hector Cavazos, Questa Jr. /Sr. High Principal
Martha Sanchez, Alta Vista Elem. Principal
Carla Moralez, RCSLA Lead Teacher

June 10, 2015

VIA Electronic Mail and First Class U.S. Mail

Roots and Wings Community School
Attn: Nancy Gonzalez

HC 81 Box 22

Questa, New Mexico 87556

Re: Notice of Deficiencies and need for Corrective Action Pursuant to NMSA
1978, § 22-8B-12(F)

Dear Mrs. Gonzalez:

I am writing to follow up on the recent inspection and audit, conducted on May 20, 21, 22
and 28, 2015 by Dr. Daniel Trujillo, independent contractor for Questa Independent School
District (“Questa”), and by POMS & Associates, contractor for the New Mexico Public Schools
Insurance Authority (“NMPSIA”) at Roots & Wings Community School (the “Charter School”).
The Reports prepared by both contractors following their inspections (collectively “the
Reports™), are enclosed herein for your review.

These inspections and audits were conducted pursuant to NMSA 1978, § 22-8B-12 (D)
and (E), which authorize a chartering authority, such as Questa Independent School Board, to
visit a charter school under its authority, at least annually to determine the status of the charter
school and its progress toward the performance goals in its charter contract. In addition, these
Sections also authorize a chartering authority to conduct oversight activities to ensure the charter
school is in compliance with fiscal, overall governance, and student performance requirements,
as well as legal compliance.

Similarly, NMSA 1978, § 22-8B-12(F) directs Questa, as the chartering authority for
Roots & Wings, to notify the Charter School of any unsatisfactory findings from such
inspections, audit oversight in order to provide a reasonable opportunity for the Charter School
to propose corrective actions to remedy the identified problems. In addition, this same Section
authorizes Questa to impose sanctions on the Charter School for unsatisfactory performance.

The Questa Independent School District does not discriminate on the basis of race, religion, color, national origin, sex, disability, or age in its programs,
activities or employment and provides equal access to the Boy scouts and other designated youth groups. Questa Independent School District also prohibits
the use of racial, ethnic, and/or sexual slurs, including sexual harassment. If you are an individual with a disability who is in need of a reader, amplifier,
qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in a school meeting or hearing, or if you wish to
receive assistance or information regarding student grievances, language translations, Section 504 or Title X, please contact the Superintendent’s Office at
least one week prior to the meeting or as soon as possible. The following persons have been designated to handle inquiries regarding the non-discrimination
policies: Title 1X,-Hector Cavazos, (JR/HS Principal) and Section 504-Nora Sanford (Special Education Director) 57 Sagebrush Rd., 575-586-1604;





POMS & Associates had inspected Roots & Wings in 2011, and subsequently prepared a
Report based on its 2011 inspection (the “2011 Report”). That report is also enclosed herein.
Where the 2011 Report appears to have found compliance on many elements of its inspection,
the 2015 Report finds that none of the audit factors meet compliance. As such, it is evident that
Roots & Wings’ compliance with the state’s requirements for its facilities and programs has
deteriorated instead of improved. In addition, the areas found to be non-compliant in 2011 had
not been addressed by the time the 2015 inspection took place.

The Report prepared by Dr. Daniel Trujillo also identifies several deficiencies within the
Charter School’s programs, including but not limited to, three conflicts of interest presented by
business transactions occurring between the Governing Board of the Charter School and school
staff; Special Education files are not complete and missing integral pieces; Personnel files are not
complete; the Education Plan for Student Success has not been updated for three (3) years; there
is no evidence of a Maintenance Prevention Plan, or a Complete Safety Plan. There is minimal
evidence of a complete Fire Drill Report or Safety Procedure Compliance. There are
transportation problems as well as nutrition problems. Students are allowed to walk around
barefoot or in socks. In addition, the Governing Board only has three members, where the
relevant statute calls for a five member Board.

Accordingly, based on the deficiencies exposed by the Reports, we are hereby providing
notice, pursuant to 8§ 22-8B-12(F), that the Charter School is being placed on “corrective action
notice” and is hereby directed to develop and submit a Corrective Action Plan (“CAP”) setting
forth time-frames and methods for compliance with all fiscal, overall governance, and student
performance requirements, as well as legal requirements. The Corrective Action Plan shall be
submitted to District’s Superintendent by no later than July 1, 2015. All items listed on the CAP
must be proposed for and completed by no later than September 30, 2015. The District will then
review and determine whether to approve your proposed CAP. If the District finds that your
proposed CAP requires supplementation or revision, those findings must be addressed within
five (5) school days of your receipt of the District’s proposed supplements and revisions.

Should you fail to remedy each of the problems identified in the Reports within the time-

frame specified herein, the Questa School Board intends to initiate action to suspend or revoke
Roots & Wings’ charter.

Sincerely,

Valerie Trujillo
Superintendent

Cc: Ms. Katie Poulos Ms. Julie Lucero Mr. Paul Aguilar
Director General Manager Deputy Secretary
Charter Schools Division Charter Schools Division  Finance & Operations
PED PED PED

The Questa Independent School District does not discriminate on the basis of race, religion, color, national origin, sex, disability, or age in its programs,
activities or employment and provides equal access to the Boy scouts and other designated youth groups. Questa Independent School District also prohibits
the use of racial, ethnic, and/or sexual slurs, including sexual harassment. If you are an individual with a disability who is in need of a reader, amplifier,
qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in a school meeting or hearing, or if you wish to
receive assistance or information regarding student grievances, language translations, Section 504 or Title X, please contact the Superintendent’s Office at
least one week prior to the meeting or as soon as possible. The following persons have been designated to handle inquiries regarding the non-discrimination
policies: Title 1X,-Hector Cavazos, (JR/HS Principal) and Section 504-Nora Sanford (Special Education Director) 57 Sagebrush Rd., 575-586-1604;
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NM PED Charter School Division - Renewal Snapshot Report
Roots & Wings Community School
Contract Type: Charter Start: End: 6/30/2016 Termin Years: 5
General Information

Mailing Address: HC 81 Box 22, Questa, NM 87556
Physical Address: 35 La Lama Rd, Questa, NM 87556

Phone: (575) 586-2076 Ext: Fax: (575) 586-2087 Website: www.rwcs.org
Opened: 2001 State Appvd: Renewal: 2016
School District: Questa County: Taos

Nancy Gonzalez, Director Email: director@rwcs.org
Michael Rael, Gov Bd President Email: mrsrl02k@hotmail.com

Mission:  Roots and Wings Community school is an Expeditionary Learning School that serves the
diverse students of the Upper Rio Grande Valle. Set in a farm and mountain environment, Roots and
Wings uses the natural surroundings, active pedagogy and personalized atmosphere to make learning
an adventure. The results are students that are engaged, self-reflective, and active citizens. The
school promotes academic excellence, the fostering of character and service, and students connected
to the unique agricultural, cultural and linguistic heritage of Northern New Mexico.

Grade Levels Offered/Enrollment/Cap:

Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio:
2014-15 K-8 50 42 5 8.4
Academics

School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16

1. Final Grade A B B

2.3 Year Avg Grade B A

3. Current Standing B A A

4. School Growth A A C

5. Highest Performing Students A A B

6. Lowest Performing Students A F B

7. Opportunity to Learn B B A

8. Graduation

9. Career and College

10. Reading Proficiency 63.3 72.2 70.6

11. Math Proficiency 433 61.1 58.8

12. SAMS N N N

13. SAMS Graduation %
14. Bonus Points 0.3 1.8 0.58



http://www.rwcs.org/



NM PED Charter School Division - Renewal Snapshot Report
Roots & Wings Community School

Contract Type: Charter Start: End: 6/30/2016 Termin Years: 5

Enroliment 2010-11 2011-12 2012-13 2013-14 2014-15

1. Total Enrollment 35 43 50 43 42
2010-11 2011-12 2012-13 2013-14 2014-15
2. % Male 74.3% 76.7% 70.0% 62.8% 57.1%
3. % Female 25.7% 23.3% 30.0% 37.2% 42.9%
4. % Caucasian 37.1% 44.2% 50.0% 55.8% 54.8%
5. % Hispanic 51.4% 39.5% 38.0% 39.5% 35.7%
6. % African American 5.7% 2.3% 6.0% 2.3% 4.8%
7. % Asian 2.9% 0.0% 0.0% 0.0% 0.0%
8. % Native American 2.9% 14.0% 6.0% 2.3% 4.8%
9. % Economically Disadvantaged 42.9% 58.1% 80.0% 58.1% 73.8%
10. % Title 1 TS 0.0% 0.0% 0.0% 0.0% 0.0%
11. % Title1 T 0.0% 0.0% 0.0% 0.0% 0.0%
12. %Title 1S 0.0% 0.0% 0.0% 0.0% 0.0%
13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0%
14. % Disabled 25.7% 25.6% 12.0% 14.0% 28.6%

15. % ELL 0.0% 30.2% 0.0% 4.7% 2.4%





e Charter History/Academic Performance

Roots and Wings Charter School opened in 2001 as a district authorized charter school with the Questa
School District. The school began and remains focused on Expeditionary Learning though at this point
they are inspired by Outward Bound rather than full members of the official program. The school has
maintained an above average state report card grade over the past years despite high turnover and a
rural location.

School Report Data - Roots and Wings Community Charter

School
2011 2012 2013

3 Year Average N/A

Final Grade

Current Standing

School Growth

Student Growth of
Highest Performing
Students

Student Growth of
Lowest Performing
Students

Opportunity to
Learn

Because the school has such a small population, PARCC data was not publicly available for analysis.
e Site Visit Summary

CSD was aware going in to the visit that data was missing to support statements of progress for the state
report card grades over the past 3 years. The same problem affected the charter goals included in the
application. CSD discovered the charter goals presented by the school were only a sample of the 21
separate academic or mission related goals which were included in the school’s charter with Questa
School District and not tracked by the school to determine success. These same 21 goals were not
included in the school’s original application for renewal with the state for authorization by the PEC. As






such, the application did not completely and accurately represent the full extent of information that
needed to be verified during the renewal site visit.

The school is supported by teachers, students, parents and governing body members. All stakeholders
interviewed spoke at length about the positive impact the school has on its community and students.

Application Part B. Self-Report—Looking Back

Academic Performance/Educational Plan

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school... failed to meet or make substantial progress toward
achievement of the department’s minimum educational standards or student performance standards
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978.

The school has maintained an above average grade in all remaining areas of the report card over the
past 3 years.

The validity of the school’s assessment data is unclear, as a 2015 assessment audit uncovered numerous
violations of regulations, statutory requirements, and standard protocols for assessment administration.
The 2015 assessment audit uncovered a failure to provide annual assessment training to staff, failure to
abide by material security requirements, failure to document testing processes or irregularities, failure
to document student testing accommodations, student test taker interactions during testing, and
student test taker and staff interactions during testing.

Roots and Wings Charter School was only required to submit a statement of progress for the 2013 state
report card in the area of Q1 performance. CSD creates its analysis of the statements of progress in
accordance with the rubric provided to schools during the final renewal training given by CSD.

Roots and Wings did not provide a statement of progress for the area of Q1 performance for 2013,
rather the school indicates that their scores fell without presenting any information about systematic
and data related actions the school took as a result of the low grade. Roots and Wings did increase its
Q1 score the following year, moving from an F to a C for the 2014 school year. Roots and Wings did not
indicate in their statement of progress how they accomplished that score increase.






In the school response section of the preliminary analysis the school included evidence of a student self-

assessment following required testing. The inclusion of this evidence did not speak to a specific area of
the rubric.

Meets [] Does Not Meet X Falls Far Below [ ‘ Not Applicable [1

Roots and Wings Charter School failed to include the entirety of their charter goals in the renewal
application. As such, CSD could not analyze the meeting of the goals from the school’s previous charter.
Roots and Wings school was not able to produce data to validate the goals included in the application,
citing that the previous administrator took the data with him. As such CSD was not able to assess the

charter goal success in accordance with the established rubric presented in the renewal application
training.

Meets [] | Does Not Meet X Falls Far Below [ ‘ Not Applicable [1

B. Financial Performance

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school...failed to meet generally accepted standards of fiscal
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978.

The school reports that it meets financial reporting and compliance requirements and submits all

documentation related to the use of public funds including annual budgets, revised budgets, if any, and
periodic financial reports as required.

CSD obtained a monitoring report from Questa Independent School district and has included this
documentation in the renewal application portfolio. The monitoring report indicates a number of
potential concerns with finances. The school has indicated in its response to the district findings plans to






rectify concerns. Concerns are as follows:

e Inadequate checks and balances regarding receipts, cash/check balances and deposits
e The school requested a budget extension from the district

Meets [] | Does Not Meet X _I Not Applicable or Unable to Determine []

The school reports that it follows Generally Accepted Accounting Principles.

Questa Independent School District provided CSD with a monitoring report which indicated Inadequate
checks and balances regarding receipts, cash/check balances and deposits. The school responded in the
preliminary report to the renewal application that two individuals involved in processing moneys.

Meets [] | Does Not Meet X _I Not Applicable or Unable to Determine [

C. Organizational Performance

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school...committed a material violation of any of the conditions,
standards, or procedures set forth in the charter...and/or...violated any provision of law from which the
charter school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978.

Roots and Wings Charter School is a district authorized school with the Questa School District. At this
time the school seeks renewal with the state and authorization with the PEC.

The school has accumulated a number of findings related to material terms in their charter as is
discussed in the school’s most recent monitoring visit conducted by Questa School District contractors.
See excerpt from the district’s report in the section entitled Final Site Visit Report 2014/2015 at the end
of this analysis.

The school indicated in the renewal application response that it is pursuing authorization with the PEC in
part for accurate monitoring and technical assistance.






Meets [] | Does Not Meet [] _I Not Applicable or Unable to Determine X

The school has made assurances that it is meeting organizational performance requirements related to
employees including:

The school meets teacher and other staff credentialing requirements

The school demonstrates compliance with applicable laws, rules, and regulations relating to
employment. Including adhering to legally compliant personnel policies and an employee
handbook that outline disciplinary and grievance procedures.

The school demonstrates compliance with applicable laws, rules, and regulations relating to
background checks of all individuals associated with the school, including staff and members of
the community, where required.

During the renewal site visit CSD found the following discrepancies in separate personnel files:
e Fingerprint receipt but no FBI report
e EA contract but no license
e PreK-12 Level 1 license but no FBI report
e Custodian with no FBI report
e FBIlreport not released
e No FBI report, no contract
e FBIl check is from Taos public schools not Roots and Wings

Meets [] | Does Not Meet X _I Not Applicable or Unable to Determine []

The school has made assurances that it is meeting organizational performance requirements related to
school environment including:

The school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities
over the past four years.

The school keeps records of fire inspections and other safety requirements.
The school meets transportation and nutrition requirements, if applicable.

The school complies with health and safety requirements.

The building, grounds, and facilities provide a safe and orderly environment.






CSD could not confirm all items in this area. Missing items include:
e Records of fire inspections and other safety requirements
e The school complies with health and safety requirements

Meets [] | Does Not Meet [] _I Not Applicable or Unable to Determine X

The school has made assurances that it is meeting organizational performance requirements related to
appropriate handling of information including:

The school maintains required information in STARS and submits in a timely manner.

The school maintains the security of and provides access to student records under the Family
Educational Rights and Privacy Act and other applicable authorities.

The school keeps all records safe from fire and theft and stored in a retrievable manner.

All student records are retained and disposed of pursuant to state requirements.

The school properly and securely maintains testing materials.
CSD is unable to verify whether the school meets the organizational performance requirements related
to appropriate handling of information due to a lack of information related to monitoring the terms of

the school’s previous charter and because the authorizer has not established clear criteria for
performance in relation to educational requirements.

Meets [] | Does Not Meet [] _I Not Applicable or Unable to Determine X

The school has made assurances that it complies with governance requirements including:
All required School Policies
The Open Meetings Act
Inspection of Public Records Act
Conflict of Interest Policy
Anti-Nepotism Policy
Governing Body Organization and Membership Rules (i.e., Bylaws)
Required Committees (Finance and Audit) and submission of appropriate documentation
Governing Body Mandated Trainings
Governing Body Evaluates Itself
Is the school holding management accountable
The governing body receives regular written reports from the school leadership in regards to
key indicators of the school’s progress.
The governing body provides a written annual evaluation of the head of school that holds the
head of school accountable for performance expectations.






CSD is unable to verify whether the school meets the organizational performance requirements related
to appropriate handling of information due to a lack of information related to monitoring the terms of
the school’s previous charter and because the authorizer has not established clear criteria for
performance in relation to educational requirements.

Meets [] | Does Not Meet [] _I Not Applicable or Unable to Determine X

Part C. Looking Forward

Roots and Wings Charter School included two goals in the renewal application. One goal is an academic
goal based on an increase in PARCC assessment scores, The second goal is related to civic action and is
mission related. Both goals are written in SMART format and offer a sufficient starting point for
negotiations with the PEC should the school be granted renewal.

‘ Meets X | Does Not Meet [] _I Not Applicable or Unable to Determine [] ‘
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NM PED Charter School Division - Renewal Snapshot Report
Roots & Wings Community School
Contract Type: Charter Start: End: 6/30/2016 Termin Years: 5
General Information

Mailing Address: HC 81 Box 22, Questa, NM 87556
Physical Address: 35 La Lama Rd, Questa, NM 87556

Phone: (575) 586-2076 Ext: Fax: (575) 586-2087 Website: www.rwcs.org
Opened: 2001 State Appvd: Renewal: 2016
School District: Questa County: Taos

Nancy Gonzalez, Director Email: director@rwcs.org
Michael Rael, Gov Bd President Email: mrsrl02k@hotmail.com

Mission:  Roots and Wings Community school is an Expeditionary Learning School that serves the
diverse students of the Upper Rio Grande Valle. Set in a farm and mountain environment, Roots and
Wings uses the natural surroundings, active pedagogy and personalized atmosphere to make learning
an adventure. The results are students that are engaged, self-reflective, and active citizens. The
school promotes academic excellence, the fostering of character and service, and students connected
to the unique agricultural, cultural and linguistic heritage of Northern New Mexico.

Grade Levels Offered/Enrollment/Cap:

Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio:
2014-15 K-8 50 42 5 8.4
Academics

School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16

1. Final Grade A B B

2.3 Year Avg Grade B A

3. Current Standing B A A

4. School Growth A A C

5. Highest Performing Students A A B

6. Lowest Performing Students A F B

7. Opportunity to Learn B B A

8. Graduation

9. Career and College

10. Reading Proficiency 63.3 72.2 70.6

11. Math Proficiency 433 61.1 58.8

12. SAMS N N N

13. SAMS Graduation %
14. Bonus Points 0.3 1.8 0.58



http://www.rwcs.org/



NM PED Charter School Division - Renewal Snapshot Report
Roots & Wings Community School

Contract Type: Charter Start: End: 6/30/2016 Termin Years: 5

Enroliment 2010-11 2011-12 2012-13 2013-14 2014-15

1. Total Enrollment 35 43 50 43 42
2010-11 2011-12 2012-13 2013-14 2014-15
2. % Male 74.3% 76.7% 70.0% 62.8% 57.1%
3. % Female 25.7% 23.3% 30.0% 37.2% 42.9%
4. % Caucasian 37.1% 44.2% 50.0% 55.8% 54.8%
5. % Hispanic 51.4% 39.5% 38.0% 39.5% 35.7%
6. % African American 5.7% 2.3% 6.0% 2.3% 4.8%
7. % Asian 2.9% 0.0% 0.0% 0.0% 0.0%
8. % Native American 2.9% 14.0% 6.0% 2.3% 4.8%
9. % Economically Disadvantaged 42.9% 58.1% 80.0% 58.1% 73.8%
10. % Title 1 TS 0.0% 0.0% 0.0% 0.0% 0.0%
11. % Title1 T 0.0% 0.0% 0.0% 0.0% 0.0%
12. %Title 1S 0.0% 0.0% 0.0% 0.0% 0.0%
13. % K-3 Plus 0.0% 0.0% 0.0% 0.0% 0.0%
14. % Disabled 25.7% 25.6% 12.0% 14.0% 28.6%

15. % ELL 0.0% 30.2% 0.0% 4.7% 2.4%





e Charter History/Academic Performance

Roots and Wings Charter School opened in 2001 as a district authorized charter school with the
Questa School District. The school began and remains focused on Expeditionary Learning though
at this point they are inspired by Outward Bound rather than full members of the official
program. The school has maintained an above average state report card grade over the past
years despite high turnover and a rural location.

School Report Data - Roots and Wings Community Charter

School
2011 2012 2013

3 Year Average N/A

Final Grade

Current Standing

School Growth

Student Growth of
Highest Performing
Students

Student Growth of
Lowest Performing
Students

Opportunity to
Learn

Because the school has such a small population, PARCC data was not publicly available for analysis.
e Site Visit Summary

CSD was aware going in to the visit that data was missing to support statements of progress for
the state report card grades over the past 3 years. The same problem affected the charter goals
included in the application. CSD discovered the charter goals presented by the school were only
a sample of the 21 separate academic or mission related goals which were included in the
school’s charter with Questa School District and not tracked by the school to determine success.
These same 21 goals were not included in the school’s original application for renewal with the






state for authorization by the PEC. As such, the application did not completely and accurately
represent the full extent of information that needed to be verified during the renewal site visit.

The school is supported by teachers, students, parents and governing body members. All
stakeholders interviewed spoke at length about the positive impact the school has on its
community and students.

l. Self-Report—Looking Back

The Charter School Act requires that each school seeking to renew its charter must submit a report on
the progress of the charter school in achieving the goals, objectives, student performance outcomes,
state standards of excellence, and other terms of the current charter, including the accountability
requirements set forth in the Assessment and Accountability Act.

Material Violations
The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school...committed a material violation of any of the conditions, standards or
procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.

The school’s charter defines the terms under which it proposes to operate and defines the measurable
goals the school pledges to meet. The review team has analyzed the evidence provided by both the
charter school and the school’s current authorizer (the PEC or the school district) with regard to material
violations.

Roots and Wings Charter School is a district authorized school with the Questa School District. At this
time the school seeks renewal with the state and authorization with the PEC.

The school has accumulated a number of findings related to material terms in their charter as is
discussed in the school’s most recent monitoring visit conducted by Questa School District contractors.
See excerpt from the district’s report in the section entitled Final Site Visit Report 2014/2015 at the end
of this analysis.

The school may comment on the results of the preliminary analysis by typing directly in the text box
below. Response areas are available for all remaining sections.






Material Terms
First and foremost, RWCS is pursuant of the designation of state charter school due to the extreme lack
of partnership, monitoring, and formative feedback over the course of the history of the school from the
Questa Independent School District (QISD). Just as the mantra of the students at RWCS with regards to
revision is “your feedback makes me excellent,” it is also the perspective of the faculty and
administration. The school has never received support and effective feedback from the district sponsor,
yet the model of curriculum and instruction does serve our students, as indicated by four years of school
report card results. And, with appropriate oversight, our program can only improve.

e Site Visit Summary
With regard to the RWCS re-charter application submitted in September 2015 and the issue of the data
“missing to support statements of progress for the state report card grades over the past 3 years,” the
application prompt, the rubrics provided, and exemplary re-charter applications from past years were
used to craft responses. The expectations of the application and rubrics were unclear on the level of
detail expected and the example re-charter applications did not reflect the level of detail requested
during the verbal feedback from the CSD provided during the site visit. This statement of progress has
been revised in detail in the school response to the School Grade Report in the Past 3 Years.
In the 2010 re-charter process, the application required by the state was fundamentally different.
Technically, the RWCS 2010 re-charter contains five Organizational Focus Areas with a total of seven
goals and 28 performance indicators. The re-charter was also written with three Student Goals and 22
performance indicators. Based on the 2015 re-charter prompt regarding previous school goals,
performance indicators were not considered to be goals but to be measures of the 10 overall goals from
the 2010 re-charter. The analysis of the Organizational Focus Area goals were aggregated in the initial
application, as they all pertained to the partnership with Expeditionary Learning and the external
Implementation Review they provided annually. The performance indicators for the remaining three
student goals were selected based on their pertinence to interim and summative standardized
assessments and other powerful assessment techniques used in the school model. Based on feedback
from the CSD during the site visit, in this current response every performance indicator for all 10 goals in
the 2010 re-charter are addressed in the school response section titled, School Charter Goals for the
Last 3 Years. It should also be noted that the School Director who wrote the 2010 re-charter goals left
the school the next year. The goals were poorly written and not monitored by successive school
directors; a situation that has been remedied at the time of this application with greater oversight by
the Governing Council and the re-establishment of a functional School Leadership Team.






Academic Performance/Educational Plan

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school... failed to meet or make substantial progress toward
achievement of the department’s standards of excellence or student performance standards identified in
the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978.

The school has maintained an above average grade in all remaining areas of the report card over the
past 3 years.

The validity of the school’s assessment data is unclear, as a 2015 assessment audit uncovered numerous
violations of regulations, statutory requirements, and standard protocols for assessment administration.
The 2015 assessment audit uncovered a failure to provide annual assessment training to staff, failure to
abide by material security requirements, failure to document testing processes or irregularities, failure
to document student testing accommodations, student test taker interactions during testing, and
student test taker and staff interactions during testing.

Roots and Wings Charter School was only required to submit a statement of progress for the 2013 state
report card in the area of Q1 performance. CSD creates its analysis of the statements of progress in
accordance with the rubric provided to schools during the final renewal training given by CSD.

Roots and Wings did not provide a statement of progress for the area of Q1 performance for 2013,
rather the school indicates that their scores fell without presenting any information about systematic
and data related actions the school took as a result of the low grade. Roots and Wings did increase its
Q1 score the following year, moving from an F to a C for the 2014 school year. Roots and Wings did not
indicate in their statement of progress how they accomplished that score increase.

The response of RWCS on any noted testing irregularities in the PARCC administration in the
2014-15 school year is included in the final school response section of this document, Final Site
Visit Report.

Statement of Progress in the Area of Q1 Performance

At RWCS, the academic performance of all students is monitored and assessed using three
methods known in the research-base on best practices in using data to drive instruction.

1) Interim data on the Discovery assessment are analyzed quarterly by teachers and the School
Leadership Team. The Discovery assessment allows for a deep level of error analysis, which is






crucial for designing classroom-based instructional intervention. Not only are larger trends
noted and analyzed, such as overall cohort proficiency rates and proficiency attainment by
CCSS domain in reading and math; but individual student and whole class strengths and
challenges are identified and targeted through error analysis. In this way, teachers can identify
if concepts need re-teaching, if misconceptions exist, or if academic vocabulary needs to be
taught, for example. The instructional interventions chosen for implementation are reflected
upon with each interim cycle. Furthermore, at RWCS, students track their own progress on
interim assessment, conduct their own error analysis, and set goals for using strategies they
believe might positively impact their performance on future tests.

Example of note-catcher for student data analysis:

Analyzing Your Test Performance

To further enhance your skills at subverting “The Man’s” need for you to conform as measured
by test scores, you will be digging into the questions you answered incorrectly on the last interim
assessment and determining why you missed that particular problem. Be specific. For
example, you might fill in the column, simple mistake, with “accidentally bubbled wrong answer”
or the column, I need help, with “what is an irrational number?” Watch your teacher
demonstrate how you are to analyze the test, she is quite expert at beating the test. Fill out this
chart to guide your reflection.

Problem Math Topic Simple Mistake | Need Help

Number

Look at your personal data report and answer the following questions:
What was your percentage change from session 1 to session 27?
What is your overall proficiency level?
On which test sub-category do you need the most work to improve?

Looking at your reflection above, what one strategy could you use on the next test session in
February that will increase your score? This question is most important so answer in 2-3
complete sentences.
2) Teachers regularly engage in a Looking at Student Work (LASW) protocol, particularly early
in the teaching of skills and content and then near the end of a unit to gauge proficiency
attainment on standards-based learning targets. In the use of this protocol, the presenting
teacher describes the content and learning experiences, provides learning targets and any
associated rubrics to the group; the teacher then poses a focus question, usually related to a
target or specific standard of quality. This protocol is used for the purpose of action planning
and crafting the next instructional steps in a scaffolded plan. Open discussion generally focuses
on four guiding questions:

e What did we discover about the quality of student learning?

¢ What did we discover about the quality of instruction?

¢ What are the implications for change in the classroom?

¢ What is the action plan to make these changes?
3) Finally, RWCS teachers use a deeply embedded project-based learning approach to writing






curriculum that is founded on the principles of student-engaged assessment. The goal here is
to assign in order to assess. The focus of this process is on Assessment for Learning:
Assessment For Learning Strategies implemented at RWCS:

. Provide a clear and understandable vision of the learning target.

. Use examples of strong and weak work.

. Offer regular descriptive feedback.

. Teach students to self assess and set goals.

. Design lessons to focus on one aspect of quality at a time.

. Teach students focused revision.

. Engage students in self-reflection, and let them keep track of and share their learning.
. Use assessment information to refine curriculum and guide instruction.

O~NOOITA WDNPE

The structure of the curriculum in which content and skills instruction are embedded include the

following steps:

Experiences, lessons, observations

Assignment provided to students and a first draft is composed

Look at Student Work protocol used as a pre-assessment tool

Identify and post criteria for excellence for students using exemplars

Design rubric (generally with students as they examine exemplars)

Show and discuss performance levels of the first draft (individually)

Practice through guided instruction of each aspect of quality as identified in the rubric

Self-evaluation and revision of own work

Peer-evaluation: Critique

Revision of own work in light of peer feedback

Teacher Critique with revision of own work, generally accompanies a Consultancy with

the teacher

Final Product production and assessment

e Student-led conference and summative performance portfolio reflections and
presentations

These three data-driven strategies prove effective for a majority of students and foster a feeling
of being in control of their own learning through rigorous, project-based assignments. Students
can talk about what they are learning and engage in deep reflection of their current level of
proficiency in order to set goals and create action plans for improvement.
Students are not always successful with these strategies. Response to intervention (Rtl) is a 3-
tiered approach used by educators to help students who are struggling with a skill or lesson;
every teacher at RWCS uses Tier 1 interventions (a set of teaching procedures) with any
student to help them succeed in the classroom—it's not just for children with special needs or a
learning disability. Tier 1 interventions allow supplemental and intensive assistance through
universal interventions which include (to list a few) remedial strategies, smaller group
instruction, differentiated instruction, and more instructional time when needed.
Gaps in skill and content are noted based on the following indicators:
Parents bringing up concerns,
Teachers bringing up concerns,
Interim test scores showing gaps,
Tiering lessons not leading to improvement,
Small group lessons not working, and

e Other differentiated instruction techniques not working.
RWCS staff meets weekly to discuss student performance. When teachers notice gaps in skill
and content and have adequate documentation that a student is failing to make progress on






learning targets and proficiency rates as evidenced by interim assessments and observation,
even with interventions, the teacher and other educators (the Rtl team) will meet with that child’s
parents; and, together, this team will select more intense interventions. The student then enters
Tier 2 of the Rtl process and begins the SAT process with parents. An individual targeted
intervention plan is created with interventions monitored for success through progress
monitoring.

Examples of Tier 2 interventions at RWCS in ELA include but are not limited to the following
techniques: Paired reading, repeated readings, assisted reading practice, error correction and
word drill techniques, guided notes, highlighted text, teaching writing organization, Phonografix
pull-out reading program, Lexia reading program, and the explicit teaching of academic
vocabulary.

Tier 2 interventions at RWCS in math include but are not limited to the following techniques:
Intermixing easy and challenging problems, incremental rehearsal with math facts, small group
tutoring, teaching and using visual representations, highlighting key words, graph paper for
organization, window overlay to isolate problems, use of manipulatives, and explicitly teaching
concept terminology.

Interventions at the Tier 2 level at RWCS for behavior include but are not limited to the following
methods: Behavior contracts, progress monitoring of behavior charts, choice of task sequence,
script training, peer modeling, peer support, teaching how to identify feelings, and recognizing
and reinforcing positive behaviors.

This monitoring occurs for approximately 9 weeks; and the staff and parents meet again to
discuss if these individual interventions have worked. The effects of interventions are assessed
through the comparison of pre- and post-intervention data. If progress is being made,
interventions continue. If not, the student is recommended for testing to see if they qualify for
special education. If a student qualifies for special education services, they receive individually
designed instruction and related services through an Individualized Education Program (IEP).
This is Tier 3 of Rtl. (Tier 3 also includes gifted education.) In all tiers, students are universally
screened and/or progress monitored to see if the instruction and/or interventions are effective.
A crucial component of interventions at RWCS infiltrate the lesson and learning task design
process — differentiation, particularly tiering and compacting (Tomlinson). In tieiring tasks,
teachers first identify the appropriate CCS standards and associated learning targets so that
instruction can focus specifically on what is intended for students to master with a particular
activity. Teachers then decide which tier's needs are addressed with the given activity. The next
step is to determine which level of readiness an activity, experience, or resource already
addresses. Knowing the proficiency level of the students in the specific classroom is essential.
Teachers finally determine the modifications for the remaining tiers. At RWCS, modifications
are usually addressed using the following criteria: skill level, vocabulary, complexity, level of
thinking, student interest, abstractness, openness of product or process, real world
perspectives, and authenticity of product.

Compacting curriculum is used to accelerate or enrich students who have demonstrated
mastery of particular standards and associated learning targets. When students are pre-
assessed, some students will demonstrate mastery of the selected learning objectives. “The
most difficult first” strategy is another method for allowing students to prove mastery. Teachers,
when using compacted instruction, provide extension activities and lessons for more in-depth
learning of the topic or, in some cases, to accelerate the student through the material. Teachers
keep records of student progress and what the student is learning in place of the mastered
material.

These approaches to data-driven instruction, student-engaged assessment, instructional
intervention and project-based learning are supported by an intensive schedule of teacher
professional development and instructional coaching at RWCS. Specific professional
development topics include data analysis, data-driven instruction, student-engaged assessment






techniques, standards deconstruction, learning targets and use of targets in classrooms,
checking for understanding protocols, facilitating deep student reflection, curriculum writing, and
place-based instruction that embeds the principles of project-based learning.

In response to the drop in Q1 performance from 2011-2012 to 2012-13, the reason for the
decrease in performance was that 2012-13 was the first year the school had 3™ and 4™ grades
and a new teacher was hired. Over the course of that year and the 2013-14 school year, the
students participated in the Expeditionary Learning educational model that is profoundly
different than what was previously experienced; and the teacher received intensive professional
development in the above assessment techniques. As a result, the Q1 performance increased
in the 2013-14 school year.

Roots and Wings Charter School failed to include the entirety of their charter goals in the renewal
application. As such, CSD could not analyze the meeting of the goals from the school’s previous charter.
Roots and Wings school was not able to produce data to validate the goals included in the application,
citing that the previous administrator took the data with him.

School Charter Goals for the Last 3 Years

The Organizational Goals from the 2010 re-charter document are included in our response due
to the fact that every performance indicator is addressed, as was requested for the Student
Goals. The narrative from the initial 2015 application still stands as written.

Focus Area One:
Implementation Of The Expeditionary Learning Model

By 2014, in the following Core Practices, the school will score an average of 3 out 4 on an
implementation review conducted annually and independently by a representative from
Expeditionary Learning. Additional performance indicators and measures are listed for each
supporting goal.

Supporting Organizational Goal # 1:
RWCS will Implement Quality Learning Expeditions

By 2014, the school will score an average of 3 out 4 on an implementation review conducted
annually and independently by a representative from Expeditionary Learning. Additional
erformance indicators that RWCS may reference to demonstrate proficiency:
Performance | Alignment with | Measure of Supporting Evidence for
Indicator EL Model Performance Performance Indicator 2015

Indicator






Expeditions CP1.1. (a-d). RWCS will e RWCS curricular map (see attached)
will be aligned have eight
with learning
standards expeditions
' that are
aligned with
standards
based Scope
and Sequence.
Expeditions CP 1. 2 Expeditions e RWCS curricular map
will feature will be e EL evaluations
compelling documented
topics, in- for EL review
and score 3
qep‘h_ , out of 4.
investigations,
and guiding
guestions.
Each CP 1. 3. Projects will be | Examples:
expedition will thematic,
feature high- interdisciplinar e Creative non-fiction Novel
quality y, and scored. writing _
projects o A Buccaneers Guide to the|Age of
: Exploration
e School-wide
e Energy Audit
e Teach-in & plastic bag
ban letter writing campaign
Learning CP 1. 4. Each Examples:
Expeditions expedition will
will feature feature a e Pecha Kucha presentation
experts minimum of with local experts (experts
o two experts, listed in attachments)
Service one fieldwork e Local farm tour with experts|(experts listec
learning, and experience, e Solar company experts
field work. and one from PPC Solar
service
learning
experience.

Supporting Organizational Goal # 2:
Roots and Wings will Use Active Pedagogy

To Promote Student Engagement and Achievement

By 2014, in each of the following areas, the school will score an average of 3 out 4 on an
implementation review conducted annually and independently by a representative from
Expeditionary Learning Additional performance indicators that RWCS may reference to
demonstrate proficiency:






Performance Indicator Alignment | Measure of Performance Sup-
with EL Indicator porting
Model Evidence for Performance Ind
RWCS will use Effective CPII.1. =  Teachers will be
Instructional Practices as trained in active ° 12?;2’ ar
defined by EL and the SIOP pedagogy d;eIFl)rIIDeated reflects
(Sheltered Instruction N an annua staff PD _
Observation Protocol) models calendar. *  SIOP-based lesson design
: =  Teachers will record a require-
and archive their r;fe”\}i-ozze
ongoing use of a_Lctlve director,
pedagogy in their who has
lesson planning using since
a standard template. resigned,

» School-wide lesson 1;15:22%3'
planning templates Leadership
will be structured team and
based on the did not
workshop model and Theg”ta'”
SIO'P-based lesson charter
design. approp-

riately.
RWCS will teach reading and CPI.2& = Staff will be trained in * Yearly
writing across the disciplines. 3. Readers/writers rce?lleeggar
Core classes will include \(/:vorkshop model. staff PD
. [ | .
literacy targets as part of ore course TAP o TAPIs
instruction plans a_nd syllabus will now STA—IStandard
NS ' reflect literacy targets. Target
Assess-
ments
(see
Attached
example)
RWCS will teach inquiry-based | CP II. 4. = Adoption of a core e The
math, incorporating STEM curriculum endorsed Eu;ﬁlgcﬁlel:jm
(Science, Technology Fy ][he' NC-I;MS.T EM with the
. . . | |
Engineering Mathematics) and hclusion o Common
h lied proiect projects and complex Core.
other applied projects. problems into the e TAPis
math instructional now
STA—
sequence . Standard
documented in Target
semester TAP plans. Asses-
ments (see
attached)
e STEM
Projects
includes
examples
like the
school






energy
audit
(attached)

RWCS will teach inquiry based | CP II. 5. =
Social Studies & Science

Inquiry-based
components will be
documented for EL
Implementation
Review.

e Energy
audit

e STAs and
final

. Energy
audit (see

e Watershed
Research
product
Descriptor
(see
attached)

e Plastic
Unit
syllabus,
learning
targets,
Standards

attached)

RWCS will promote Learningin | CP Il. 6 =
and Through the Arts. Visual
arts, movement, drama and
music are used to make sense
of concepts in the various
disciplines.

Humanities will
included a minimum
one DBA project per
semester,
documented in the
Expedition Archive.

e Lightand
dark side
of energy

e Accordion
book

e Pecha
Kucha
Present-
ations
(digitally
archived)
Water
molecule
perform-
ance by
K-2
(digitally
archived,
attached)

Focus Area Number Two:
A POSITIVE SCHOOL CULTURE THAT PROMOTES
CHARACTER, SERVICE, EQUITY AND ADVENTURE

By 2014, RWCS will score a 3 out of 4 in the Core Practice “Culture and Character as measured
by an annual independent review by Expeditionary Learning. Additional performance indicators

that RWCS may reference to demonstrate proficiency:

Performance Indicator Alignment | Measure of
with EL Performance Indicator

Supporting
Evidence for






Model Performance
Indicator 2015
RWCS will promote a positive CPIIL1& = Successful e Document-
school-wide culture through 4 execution of 1 edintp
wilderness trips and challenging W'(degrpelzs t”ﬁ)( go out to
experiences that build -- and £ Tielawor parents
. . . experiences a before
confidence, relationships, and year. each trip
teamwork in the community. » Students record (digitally
. archived
academic and and
personal sample
reflections in attached)
field notebooks
RWCS will use specific rituals, CPIINl.1& . Annually,” * Keystone
.. RWCS wi experiences|have happened
tradltlgns, and keYStone_ ] 2 document attendance. | Former adminis
experiences to build an identity the archiving is
and high-expectations of ';iyswne employed
. . - now.
community minded excellence. periences it
traditionally
offers such
as of Cele-
brations of
Learning,
Student-
Led Con-
ferences,
Crew
meetings,
and public
present-
ations
RWCS fosters a safe, respectful, CP IlI. 3. = Expectations e Parent
i school-wide are Quality of
and orderly community loarl Education
. y . Surveys done
delineated in the annually
school handbook and
and _ represent
communicated 85%
to students in satisfaction.

crew.
Student
Behavior is
addressed
according to a
cohesive set of
principles and
student
incidences &
mediations






documented.
= Surveys

represent a 85%
satisfaction rate
regarding school
culture among
students, staff
and parents.

Focus Area Three:

Community Involvement & Collaboration
RWCS is a community school that invites and inspires community and family participation. Its
students contribute to the community as active citizens and participants. RWCS will score 3 out

of 4 on its measure of Core Practice 11.6. Additional performance indicators that RWCS may
reference to demonstrate proficiency:

communication with
families.

Liaison contact 3 times a
year

Core instructors will provide
weekly updates to family,
archived in a blog format.
85 percent satisfaction
rating based on family
survey

Performance Alignment | Measure of Performance Supporting
Indicator with EL Indicator Evidence for
Model Performance
Indicator 2015
Parents will be active | CPIIl. 6 » Families will volunteer an o Parent
agents involved in average of 12 hours partici-

- ahild” annuall pation
their child’s Y- in their child’s
educational = Parents will demonstrate an experiences

. average of 90% happened
experience. participation in key RWCS consistently
experiences such as for 16 years
Orientation, Back to School with high
,”en J attendance.
night, Student Led Former
Conferences, and admin-
Celebrations of Learning. Istration
discard
ed all docu-
mentation
. Digital
archiving
is employed
now.
RWCS will prioritize CP 1. 6 =  Weekly newsletter e Office

manager and
K-2 currently
send out
newsletters,
and 5-8 as
needed

Blog idea
was intended
to be amend-
ed when
Director who
wrote charter
left, but new
director did
not do.






RWCS will develop
partnerships with local
organizations to
support the school’s
mission.

CP IV. 2.

RWCS will record
partnership interaction
hours. Community Partners
will contribute an average
total of 1,000 hours
annually of in-kind support.
RWCS will maintain
partnerships with at least
three local organizations
per year

Localogy
(local 501(c)3)
provides
annual in-kind
opportunities,
Local
organizations
Acequia
association,
PPC Solar,
Agave Health,
Wilson Family

Foundation

support i.e, trip p
blace-based curri

include fish hatcl

RWCS will be a
participatory
educational presence
in the community.

RWCS will provide at least
two community events per
year.

RWCS will increase
community participation by
5% a year from a 2010
baseline.

Opportunities
for community
participation
experiences
have happen-
ed consistent-
ly for 16 years

with high
attendance.
Former
Administration
discarded all
document-
ation. Digita

| archiving is
employed
now.

RWCS students are
active citizens in their
community.

RWCS students log an
average of 40 hours of
community service and
participation a year. Logs
verified by the School
coordinator.

There is no
longer a
school
coordinator.

This was an
item to be
amended
when director
who wrote
charter left,
but new
director did
not do.

Focus Area Four:

Professional Accountability & School Leadership
The RWCS Professional Community will be accountable for student achievement by focusing
on data to inform instruction, curriculum development and instructional practices. THE RWCS
professional community is dedicated to developing professionally to better serve students. By






2014, RWCS will score 3 out of 4 in the Core Practice of Leadership & School Improvement.
Additional performance indicators that RWCS may reference to demonstrate proficiency:

multiple sources of data
to improve student
instruction and use data
to ensure equity.

Performance Indicator Alignment | Measure of Performance Supporting Evidence
with EL Indicator for Performance
Model Indicator 2015
School Leaders model CP IV.1. = Coaching e Yearly calendar
A ; implemented with reflects staff PD for
on-going professional cofe instructional last 5 yrs. Modified
development through aff 4-day week
acting as an EL sta implemented for
. . = PD schedule/plans staff PD.
Instrgctlonal Guide, = Staff surveys All EL implementation
craftmg targeted - Implementation review data in 2015
. . charter.
Professional review EL School Designer
Development, = EL School logs available from
implementing the use of Designer Logs EL upon Request.
coaching, and modeling
effective instructional
practices.
CPI. 5 = |nstructors e Yearly calendar
partICIpate In a reflects staff PD for
. . last 5 yrs. Modified
CP V. 1(c). minimum of 20 PD 4-day week
days a year. implemented for
= PDP plans staff PD.
demonstrate Previous
growth over time administration did
not comply with state
and focused PD
learning targets.
Instructors will use CPIV. 3. = Teachers will e Discovery data

maintain subject
specific EPSS plan
to document
student
performance,
achievement, and
strategies to
support student
success.

= Struggling
students will
receive targeted
instruction and
additional
resources to
support
achievement.

used here and is
in 2015 re-charter
o Differentiation
implemented
accordingly.






Staff will implement
shared templates for
lesson plans, unit
planning, and data
collection.

= Expeditions
documented in
portfolio.

= EPSS plans
presented to GC.

e Portfolios have
been used since
school inception.

e EPSS plan
maintained until
director (since let
go) chose not to
continue.

RWCS provides time for
collaborative planning,
professional
development, and
coaching.

CPV.1

= Staff will have 20
days of PD.

= |Implementation
Review 3 out of 4.

= Coaching notes &
workplan.

= School EL
workplan.

e Yearly calendar
reflects staff PD
for last 5 yrs.
Modified 4-day
week implement-
ed for staff PD.
Implementation
review data in 20
15 re-charter.
Previous adminis-
tration would not
implement
coaching cycle
or maintain the
EL workplan.

Focus Area Five:

Preserving New Mexico’s Unique Heritage
Roots and Wings will facilitate cultural awareness and preservation of Northern New Mexico’s
unique cultural, agricultural and acequia-based heritage by including key academic and

experiential elements in the academic program by 2014.

Performance
Indicator

Alignment
with EL
Model

Measure of
Performance Indicator

Supporting Evidence

for Performance Indicator

2015

All students take
Spanish annually,
taught in an
immersion,
contextualized format.

o 96 % student
participation

o RWCS patrticipation
in the federal Bi-
lingual program.

e This was formally
amended and
dropped through our

local school board
who was our
re-chartering body.

¢ Amendment available

All learning
expeditions will include
one case
study/example to

e Documenta-tion of
scope and sequence

e Curricular map






deepen students
connection of content
within the context of
local history and
heritage.

Local experts & elders
will provide
connections to content
and share expertise.

o 2 local experts
present per
expedition
e Recorded in

Community EPSS

plan.

Local experts are
used in most
Learning Expeditions.
EPSS plan not
maintained by
director at the time
(since let go).

(Experts for t

Students will
participate in the
agricultural heritage of
Northern New Mexico.

e Students will

participate in and
learn about topics
such as animal
husbandry,
harvesting, planting
and seed saving
through hands-on
interactions.

Documented
Learning Expeditions
Acequia research

Farm tour

Lama mountain
animal husbandry
and community
garden

Goat caring and
sheep shearing

ncorporate th

Over the four-year
scope and sequence,
students will study
core topics in
sustainability,
grounded in New
Mexico’s local land
base.

The following topics will
be part of the 4-year
scope and sequence:

= Laws of
thermodynamics

= Basic principles of
ecology

= Carrying capacity &

scale

= Acequia history past

and present

= Sustainable
agriculture

= Traditional seed
saving

* Food planting,
harvest &
preservation

= Steady-state
economics

=  Environmental
ethics & law

=  Environmental
justice

Learning Expedition
Planners and
curricular maps give
examples (attached)






Social justice
Traditional &
innovative
technologies
Limits of modern
technology
Perspectives of
local land
stewards, past &
present

Soil science
basics

Basic animal care
Watershed
science
Sustainable
architecture
Sustainable
energy
Traditional art
forms

Student Goal # 1:

Roots and Wings Students Achieve Academic Excellence.

By 2014, students will demonstrate academic excellence by meeting 80% of the
following academic performance indicators. Reflected in this goal is Expeditionary Learning
approach that stresses the use of multiple sources to ensure student achievement.

(CP II. Benchmark 7: Using Effective Assessment Practices and
CP IV. Benchmark 3: Using Multiple Sources of Data to Improve School Student Achievement)

Performance Alighment | Measure of Supporting Evidence for
Indicator with EL Performance | Performance Indicator 2015

Model Indicator
Students attending CP 1.7 (d) | Record of Reading
RWCS for two years NMSBA test 31.2% met
will shows a 5% scores 68.8% did not meet
growth in their
NMSBA scores (from Math
entrance baseline) 35% met

64% did not meet

Students will CPI15 Record of Included in student portfolios, and
complete two teacher reflected in student narrative
semester-long assessment assessments (grade cards)
projects a year that
are scored at






proficient or higher
using a standards-
based rubric. These
projects will be
publicly displayed and
defended.

Student’s standards- CP Il. 2-5 | Data-base Included in student portfolios, and
based portfolios will record reflected in student narrative
reflect an average of assessments (grade cards)

3.5/5 on semester

work (equal to

proficiency plus).

Students attending CP Il. 2-4 | Data-base Reflected in student narrative
RWCS for at least two record assessments (grade cards)

years will meet

benchmarks for their

grade in standards-

based double scored-

work samples.

Students will showan | CP 1.7 (a) | Record Discovery Test was used instead of
average of 5 % evaluation of MAPS. Math 33% met

increase in their whole school Math 66% did not meet

MAPS mathematics of test scores

testing over the

course of a year.

Students will showan | CP 1.7 (a) | Record Discovery Test was used instead of
average of 5 % evaluation of MAPS.

increase in their whole school Reading 30% met

MAPS reading testing of test scores | Reading 70% did not meet

over the course of a

year.

Students will CP .7 (a) | Record of test | DIBELS testing used on K-5 and

demonstrate 1 grade
level of growth for
each year of
attendance using the
federally recognized
Developmental
Reading Assessment

scores or
other
assessments

available upon request.

e This indicator was intended to
be amended when Director who
wrote charter left, but new
director did not do.






(DRA)--or equivalent.

70 % of students who | CP 1.7 (d) | Record of 74% met

attend RWCS for two NMSBA test 26% did not meet
consecutive years scores.

will achieve proficient

or higher on their

NMSBA scores in

reading

55 % of students who | CP 1.7 (d) | Record of 58% met

attend RWCS for two NMSBA test 42% did not meet
consecutive years scores. Many

will achieve proficient of our students

or higher on their enter in below

NMSBA scores in proficiency.

math

Students will CP 1.6 Record of TAP | This indicator was intended to be

demonstrate meeting
benchmarks in art by
using discipline based
art (DBA) to present
understanding of a
key academic concept
each semester.

and syllabus.
Photo
documentation
of project
exemplars.

amended when Director who wrote
charter left, but new director did not do.

STUDENT GOAL #1 OVERALL RESULTS:

Does not meet

Meets

Student Goal #1

By 2014, students will demonstrate academic
excellence by meeting 80% of the following
academic performance indicators. Reflected in
this goal is Expeditionary Learning approach
that stresses the use of multiple sources to

ensure student achievement.

74%

26%

Comment:

With the method for analyzing the assessment-based performance indicators, more than three
of the gifted or excelling students scored between 50% and 75% on this goal, overall. These
students tested high in both pre- and post-testing and therefore did not reflect the 5% growth
on interim or summative assessment, yet were clearly proficient and advanced on the tests.
Therefore, this goal is not sufficient for representing the achievement of high performing
students. This phenomenon skews the data in both subject areas.






This goal, on the whole and as it is written in the 2010 re-charter document, was not met. The
goal reads that each student will meet 80%, 8 out of 10, of the performance indicators. The
performance indicators that should have been amended from the 2010 charter were removed
from the analysis:
1. Three of the performance indicators should have been amended: DRA and double
scoring; and, therefore, the indicators would reduce to seven.
2. The first performance indicator for the NMSBA should have been disaggregated into two
therefore, the indicators would increase to eight.
3. Eighty percent of the eight indicators would mean that students would need to meet 6
of 8 performance indicators to meet the goal.

Twenty-six percent of students met 80% of the performance indicators for goal #1. And,
all students met at least 63% of the performance indicators, as every other performance
indicator is part of the mandatory curriculum at RWCS.

Student Goal #1 was written by a director who left the school 4 years ago. It is apparent she
had a clear way she wanted to proceed with the analysis and documentation of these goals.
Unfortunately, the director who replaced her did not follow the procedure for charter
maintenance and data reflection and chose not to fulfill or document any of the goals nor did he
maintain any databases. This statement is not an excuse. The subsequent administration and
leadership team have remedied this issue in several ways:

1. The director who ignored these goals resigned.

2. The current outstanding director has a background that includes more than 20 years
experience as a principal and excels in documentation of compliance issues; completing
through on all personnel, board, and state issues.

3. The Governing Council has clear oversight over the current director, has followed
through with required evaluations, and is on board with the remediation of this issue. If
renewed, the 2015 charter goals will be consistently evaluated by the staff, school
leadership team, director, and Governing Council.

4. The 2015 re-charter goals have been simplified and clarified and will be shared with all
staff, the Governing Council, and the School Leadership Team. Staff and administration
will experience professional development regarding all requirements that directly pertain
to the charter goals and their responsibilities in fulfilling and documenting those.
Databases have already been created and are being maintained on any and all
pertinent data related to the effectiveness of the program at RWCS.

indicators — E

state required

Student Goal #2:

Roots and Wings Students are engaged and self-reflective thinkers that take ownership of their
learning.

By 2014 students 96% will demonstrate ownership of their learning process and craftsmanship
in work using the following indicators:

Performance Indicator Alignment | Measure of Supporting Evidence for
with EL Performance | Performance Indicator 2015
Model Indicator






Students will defend their CP15 Participation Student-led conference

progress, work, and learning logged in reflections in student

in bi-annual student led CP L7 EPSS plan. portfolios.

conferences. Conference (©).

notes will become part of

their portfolio.

Students demonstrate the CP 1.7 (c) | Portfolio Student-led conference

quality of craftsmanship by samples. reflections in student

revising their work using portfolios.

feedback. They produce

multiple drafts of key

assignments that become

part of their portfolio.

Use of Personalized CPI5 Record of Students needing PLP’s

Learning Plans (PLPs) for PLP’s and have plans in cumulative

those students needing CP Il 1 follow-up. and/or sped folders.

challenge or academic or (b)

behavioral support.

Scored an average of 3 out CPIL5 EL EL Implementation

of 4 in Expeditionary Implementation review in 2015 re-charter

Learning’s Benchmark 5: review. document.

Producing and presenting

High Quality Student Work.

Students will complete a Logged in Was intended to be

minimum of 20 hours a Crew. amended when Director

semester of independent who wrote charter left,

learning, research, focused but new director did not
L . do so.

activity, mentorship or

apprenticeships.

Students who attend RWCS | CP 1ll.1 (d) | 96%

for one year will set goals participation.

and form action plans to Copies of

meet these goals.

plans kept by
crew leaders.
Become part of
student
portfolios.






Student Goal #3:

fitness.

STUDENT GOAL #2 OVERALL RESULTS:

100% of our students will complete the following indicators.

ts and Wings Community School is a school that fosters character, adventure, citizenship

Performance Indicator Alignment Measure of Addressed 2015 Re-
with EL Performance charter
Model Indicator
1) Students participate | CP 1.4 Student attendance | Trip notes for each
in physical and on overnight trip available upon
intellectual adventure. wilderness trips and | request. Director
Students participate in other adventure who was let go did
a minimum of two experiences logged | not maintain EPSS
adventure experiences as part of EPSS plan.
a year. plan.
Does not Meet | Meets Explanation
2011-12 | 0% 100%
2012-13 | 0% 100%
2013-14 1) 6% 1) 94% For performance indicators 1 and 2, in the
2) 6% 2) 94% 2013-14 school year, we had a family with
3) 0% 3) 100% 2 children who chose not to participate in
0% 100% our outdoor trips.
Comment:

As stated above, the director who wrote these goals had a clear plan as to how she wanted
the re-charter goal analysis executed. Performance indicators that were consistent with
Expeditionary Learning were easily maintained when staff and leadership turned over. These
indicators include the following performance indicators: Student-Led Conferences and the
documentation of multiple drafts demonstrating the revision process for work in student
portfolios, and producing and presenting high quality work. The use of Personalized Learning
Plans was documented at the time of their instantiation; however, a copy was not maintained
in school files when students left the school. Maintaining a contract with Expeditionary
Learning (EL) proved financially impossible, so RWCS was given permission by EL to be an
“EL-Inspired” school. This meant the progress monitoring done by EL was no longer
conducted. The former director had a vision of “20 hours a semester of independent
learning,” which did not lend itself to the project-based learning RWCS provides, a
performance indicator that should have been amended. This performance indicator needed
to be amended. Experts are an integral aspect to the curriculum and students worked
independently through final products but formally designed mentorships or apprenticeships
would take away from the whole group work and presentations that often are presented at the
end-of-semester Celebration of Learning. Lastly, goal setting has been implemented as a
career and college readiness skill in the middle school. The documentation of this process
and the results have not been maintained. It is now being formally used by current teachers
but was never an expectation by the former administration.






Roots and Wings Charter School included two goals in the renewal application. One goal is an academic
goal based on an increase in PARCC assessment scores, The second goal is related to civic action and is
mission related. Both goals are written in SMART format and offer a sufficient starting point for
negotiations with the PEC should the school be granted renewal.

Proposed Mission Indicator Goal #1

Mission: RWCS inspires students to achieve academic excellence.
Proposed Performance Indicator:
For students in the Q3 cohort, student proficiency in ELA and mathematics, as measured by interim
assessments, will exhibit 5% growth each year. Students in the Q1 cohort will demonstrate a 3% growth in
mathematics and ELA, as measured by interim assessments.
Proposed goals measures and metrics:

Exceeds Standards:
Q3 cohort - Based on the final interim assessment results, all students attain more than 5% growth in ELA
and mathematics.
Q1 cohort - Based on the final interim assessment results, all students attain more than 3% growth in ELA
and mathematics.

Meets Standards:
Q3 cohort - Based on the final interim assessment results, all students attain 5% growth in ELA and
mathematics.
Q1 cohort - Based on the final interim assessment results, all students attain 3% growth in ELA and
mathematics.

Does Not Meet Standards:
Q3 cohort - Based on the final interim assessment results, students attain 3-4% growth in ELA and
mathematics.
Q1 cohort - Based on the final interim assessment results, students attain 1-2% growth in ELA and
mathematics.

Falls Below Standards:
Q3 cohort - Based on the final interim assessment results, students attain below 0-2% growth in ELA and
mathematics.
Q1 cohort -- Based on the final interim assessment results, students attain below 0-0% growth in ELA and
mathematics.
Description of how the proposed performance measure would accurately measure the school’s goals
and mission:
Achieving academic excellence, the skills to read for information, to craft claims and evidence, to perform
advanced mathematics, and to write to communicate effectively, is the foundation of students’ abilities to take
an active role in an ever-changing world. The authentic curriculum at RWCS provides the foundation for
students to be prepared to create informed opinions about the key issues of our times and to engage in civic
action to be the change they want to see in the world.
Description of the underlying support data to be collected, provided, analyzed, and reported:
The RWCS teachers and school leader will be responsible for on-going analysis of interim and summative
assessment data, as well as other measures, and for the presentation of those data to the SLT and GC to
monitor progress toward the goal.

e Analysis of growth in mathematics and ELA on interim assessments.






e Monitoring the School Grade Card for increases above 0 on School Growth scaled scores.

e Monitoring the School Grade Card for increases above 0 on Student Growth scaled scores and bottom
range scores at 0 or above.

e  Monitoring the School Grade Card for stability or growth in the Q1 cohort.

e Analysis of the percentage of students in the proficient and advanced categories on the PARCC in ELA and
mathematics for upward trends.

Description of methodology for analysis of underlying support data:

e Teachers will create and maintain spreadsheets of summary data from interim assessments that includes
data for each testing period.

e Teachers will calculate % growth from pre- and post-test data from interim assessments.

e The SLT will monitor the School Grade Card growth scaled scores for School Growth and Student Growth.
e The SLT will analyze the trends in ELA and mathematics proficiency levels on the PARCC.

Proposed Mission Indicator Goal #2

Mission: RWCS inspires students to reach for personal excellence, thus enabling them to be engaged citizens in
an ever-changing world.

Proposed Performance Indicator:

90% RWLCS students, by the time they graduate in 8th grade, will participate in at least one civic action, based
on their personal stance on a key issue in our world. Civic action includes, but is not limited to, petition
writing, letters to newspapers and/or government representatives, public service announcement creation,
public debates, etc. This work can be done through the regular curriculum and/or on their own volition.
Proposed goals measures and metrics:

Exceeds Standards: All students participate in more than one civic action by the time they graduate 8t grade.

Meets Standards: 90% of students participate in one civic action by the time they graduate 8t grade.

Does Not Meet Standards: 80-89% of students participate in one civic action by the time they graduate
8th grade.

Falls Below Standards: Less than 80% of students participate in one civic action by the time they graduate
8th grade.

Description of how the proposed performance measure would accurately measure the school’s goals
and mission:

RWCS believes that educational experiences should be designed that honor the perspectives of youth on the
key issues we face in our current time, such as climate change, diversity and equity, and poverty. We design
curriculum that engages students in civic action now, as youth, and that honors their intelligences and
perspectives. As a result, RWCS students are prepared, in unique ways, to be life-long, informed citizens who
can express an educated opinion and act on it.

Description of the underlying support data to be collected, provided, analyzed, and reported:

Data will be collected by teachers and school administration and reviewed by the SLT and GC as evidence that
the RWCS mission is being met.

e Students will engage in an annual reflection during Passage of how they have done more than they
thought possible. This reflection will be included in their Passage portfolio and presented at their






Presentation of Learning. Portfolios include the written product associated with civic action, such as a
persuasive essay supporting or refuting the need for a plastic bag ban in the county. Portfolio reflections
include semi-annual student-led conferences. They also rely on students analyzing and tracking their own
progress on interim and summative assessments.

e  90% of the thematic curriculum, K-8, will culminate in an authentic, civic action-oriented final product.
e 90% of students will be rated proficient and advanced on rubrics assessing public presentation skills.
e  90% of students will be rated proficient and advanced on rubrics assessing CCSS ELA speaking and
listening standards.

e 90% of students will be rated proficient and advanced on rubrics assessing CCSS ELA claims, evidence,
and reasoning standards, while demonstrating the ability to take multiple perspectives on a controversial
issue.

e 95% of students will participate in wilderness adventure and complete a post-trip reflection documents
the impacts on their feelings of self-efficacy and confidence.

e 95% of students will be rated proficient and advanced on rubrics assessing their Habits of Work and
Learning (HOWLs), based on Professionalism and Character.

e 95% of students will participate in thematic learning expedition fieldwork and service opportunities.

Description of methodology for analysis of underlying support data:

e Documentation of authentic, civic action-oriented final product in teacher learning expedition plans.

e Student Passage portfolios will include annual reflections on their perceptions of achieving more than

they thought possible. These will be critiqued and revised for inclusion in portfolios.

e Teachers will report proficiency ratings on grade cards related to public presentation skills; speaking &

listening skills; claims, evidence, and reasoning skills; and HOWLs.

e Teachers and school administration will create spreadsheets to monitor student participation in
fieldwork, service, and wilderness adventure

Roots and Wings Charter School is a Questa School District authorized school seeking renewal with the
state, authorized by the PEC. As such, the school has been monitored by the Questa School District for
compliance with material terms of the charter and other compliance matters. The following excerpt is
from the most recent review conducted by the Questa district in June of 2015:

“The Report prepared by Dr. Daniel Trujillo also identifies several deficiencies within the Charter
School’s programs, including but not limited to, three conflicts of interest presented by business
transactions occurring between the Governing Board of the Charter School and school staff; Special
Education files are not complete and missing integral pieces; Personnel files are not complete; the
Education Plan for Student Success has not been updated for three (3) years; there is no evidence of a
Maintenance Prevention Plan, or a Complete Safety Plan. There is minimal evidence of a complete Fire
Drill Report or Safety Procedure Compliance. There are transportation problems as well as nutrition
problems. Students are allowed to walk around barefoot or in socks. In addition, the Governing Board
only has three members, where the relevant statute calls for a five member Board.

Accordingly, based on the deficiencies exposed by the Reports, we are hereby providing notice,
pursuant to § 22-8B-12(F), that the Charter School is being placed on “corrective action notice” and is






hereby directed to develop and submit a Corrective Action Plan (“CAP”) setting forth time-frames and
methods for compliance with all fiscal, overall governance, and student performance requirements, as
well as legal requirements. The Corrective Action Plan shall be submitted to District’s Superintendent by
no later than July 1, 2015. All items listed on the CAP must be proposed for and completed by no later
than September 30, 2015. The District will then review and determine whether to approve your
proposed CAP. If the District finds that your proposed CAP requires supplementation or revision, those
findings must be addressed within five (5) school days of your receipt of the District’s proposed
supplements and revisions.

Should you fail to remedy each of the problems identified in the Reports within the time-frame
specified herein, the Questa School Board intends to initiate action to suspend or revoke Roots & Wings’
charter.”

CSD found similar issues with Special Education as well as personnel files. These two areas of the Questa
corrective action plan were not rectified by the time of CSD’s renewal site visit on October 23, 2015. In
addition, CSD confirmed the absence of an adequate home language survey to enrollees and therefore
the school has not identified or tested any ELL students.

CSD met with the PED assessment bureau and confirmed the questions raised by the district regarding
irregularities in PARCC testing. CSD was informed that a 2015 assessment audit uncovered numerous
violations of regulations, statutory requirements, and standard protocols for assessment administration.
The 2015 assessment audit uncovered a failure to provide annual assessment training to staff, failure to
abide by material security requirements, failure to document testing processes or irregularities, failure
to document student testing accommodations, student test taker interactions during testing, and
student test taker and staff interactions during testing.

It appears that the remainders of the items out of compliance are either remedied or steps have been
taken to remedy them as of the time of CSD’s visit.

RWCS strongly states that QISD failed to provide any appropriate oversight or feedback in the entire
history of the existence of the school since 2001, until a hasty and surprise instructional audit last May
of 2015, in response to the realization of their lack of due diligence for 15 years. Again, this issue
provided the motivation for the School Leadership Team to recommend to the director and the
Governing Council to pursue status as a state sponsored charter school. It is unfortunate that the CSD
quoted the QISD review from May of 2015 in their Final Site Visit analysis when, in actuality, they found
that most of the issues outlined in the quote were remediated.

RWCS responded to the Questa Independent School District audit from May of 2015 for compliance with
material terms of the charter and other compliance matters through an investigation. Again, this
investigation is the only instance of oversight on record at RWCS, except the Facilities Audit conducted
in June 2011 by Pom’s and Associates, an audit which was not located at the RWCS campus. In the
history of RWCS, staff members recall visits by at least four QISD Superintendents in the last fifteen
years to attend graduation or visit a classroom or two; but no record exists of formal visits followed by
feedback.

With regard to personnel files, RWCS’ review of personnel files, prior to CSD site visit included a
checklist to monitor documents as received by the business office and the Director. CSD recommended
a standard file folder in which to place documents in a particular order for easy access. These personnel






file maintenance issues have been rectified.

In response to issues with the RWCS special education department, during the CSD site visit, the
representative stated in a follow-up phone conversation was that the only irregularity was that three
IEPs had not been conducted by the due data but were already scheduled. The special education
teacher was under the assumption that a grace period of 30 days was allowed. This misconception is
remedied. Furthermore, please reference the letter from the QISD Special Education chair, who works
in collaboration with the RWCS special education teacher:

To whom it may concern,

In response to the quote from QISD, " Special Education files are not complete and missing integral
pieces,"” | would like to share my experience with Roots and Wings. For the past several years, QISD had
neglected to provide ongoing support and supervision for Roots and Wings in the area of Special
Education. After reviewing their files in May 2015, there were areas that needed immediate
improvement. Since that initial review, Roots and Wings has participated in Special Education Trainings
and switched over to our district's online student management system, SEAS. They are now beginning
the arduous process of transferring all IEPs to a virtual format that | can review at any time. They also
have access to me as the QISD Director of Special Education to participate in any IEP meeting in which
they need an administrator to participate. We are in regular contact to support them in making these
improvements in their special education department.

From my experience with Roots and Wings, | have found them open to making these changes and have
willingly done so. | will continue to monitor their progress throughout the year.

Thank you,

Nora H. Sanford, MSEdL

Qlsb

Director of Special Education

RWCS has collected the Home Language Survey in the registration packet upon enrollment and at the
beginning of the school year. The Home Language Survey is included in the STARS program. With past
directors and former business managers, the assumption was that because RWCS did not have a
Bilingual program, an second Home Language Survey given in addition to the survey required for STARS
reporting was not necessary. Following CSD’s site visit, the second, and identical, Home Language
Survey required by the CSD to attain an adequate Home Language Survey process was developed and
parents/guardians have signed them. The students indicating a second language will be assessed.

RWCS willingly chose to participate in administering the PARCC assessment. The New Mexico Public
Education Department visited RWCS soon after the majority of students completed the assessments.
RW(CS did have some students who needed to make up a test or two. The teachers and staff were
provided training but not as extensive as it should have been; the director and the IT staff member
attended study sessions to learn how to prepare and proceed. The materials were always kept locked in
the director’s office. The director failed to have each staff member sign and date a record keeping
document as student tickets were picked up for testing and returned at the end of the test period; but
all materials were always returned to the director’s office. The irregularities as noted by personnel from
NMPED were not sent to the director as indicated that they would do so; if the QISD Superintendent
received this report, the school did not receive it from the district. The director clearly knows and
understands the importance of following protocols. The following statement is neither an excuse nor a
reason but fact of the hardship of the transition to the PARCC testing format: Between the IT staff
member and the director the focus was on assuring the computers were ready and compatible with
PARCC, along with assuring RWCS had the internet capability. During the testing situation, the test was
continually dropping students from the testing site and other technological issues from the PARCC site






were a constant challenge and focus. The state was even required to designate a second IT professional
to the school to deal with the myriad of testing platform issues. Troubleshooting at the level of the
PARCC platform was all consuming. The director focused on understanding the PARCC program in the
attempt to minimize interruptions to the testing situation and providing a calm environment conducive
to testing. For special needs accommodations, RWCS staff, with support from the Special Education
Director from QISD, set up the accommodations. At the time of the NMPED visit the director was
informed that the accommodations are for the most profound special needs students. At RWCS there
are quite a few special needs students and now knowing and understanding for which students the
accommodations are designed, RWCS will support the special needs students as allowable, without
creating irregularities. In defense of RWCS, the QISD Superintendent did not communicate with the
director prior to the NMPED visiting the school. The director is honest and trustworthy in responding to
issues that affect RWCS with the intent to continue student safety as a priority as well as academic
excellence.
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Roots and Wings Community School
Renewal Executive Summary

A. Roots and Wings Charter School opened in 2001 as a district authorized charter school with the
Questa School District. The school began and remains focused on Expeditionary Learning though at this
point they are inspired by Outward Bound rather than full members of the official program. The school
has maintained an above average state report card grade over the past years despite high turnover and
a rural location. The school has decided to seek its current renewal with the PEC.

B. Performance Summary

The school does not meet academic performance standards. Despite a high grades on the state report
card Roots and Wings Community School could not provide evidence it met its charter goals.

The school does not meet operational performance standards. The 2013 audit identified one repeat
non-compliance finding. The 2012 audit identified two non-compliance findings.

The school’s financial performance does not raise concerns at this time. The charter projected its cash
carryover to be $26,812; however, on the final cash report, the charter ended the school year with
$57,377.15. An increase of $30,565.15. The FY16 budget does not reflect phase in grades or growth
units.

Area Meets Cannot be Determined Does Not Meet
Academic Framework O O
Financial Framework O Ll

Operational Framework [l Ul

Analysis of Academic, Financial and Operational Frameworks could not be conducted using records from
the school’s previous authorizer.

Roots and Wings has had above average performance on the state report card for the past 3 years
earning an A average. However, an assessment audit in 2015 raised concerns about the validity of
assessment data.

CSD Confirmed 21 charter goals in Roots and Wings contract with Questa School District. The school did
not have data to confirm meeting any of the stated goals.

Three year trend data for overall letter grade, current standing, and student growth components is
provided below.

Limited information is available about the school’s financial performance. The charter projected its cash
carryover to be $26,812; however, on the final cash report, the charter ended the school year with
$57,377.15. An increase of $30,565.15. The FY16 budget does not reflect phase in grades or growth
units.

The school has demonstrated poor organizational performance in the 2013 audits. The 2013 audit
identified one repeat non-compliance finding.






Roots and Wings Community School
Renewal Executive Summary
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Because the school has such a small population, PARCC data was not publicly available for
analysis.

Roots and Wings Charter School maintains a low enrollment as their cap is 50. It appears that the school
has exceeded that enrollment cap in the 2015-16 SY. The school serves a population including 73%
economically disadvantaged and 63% White and 30% Hispanic. Just over 28% of the population has IEPs
and 3% are ELLs.






Roots and Wings Community School
Renewal Executive Summary

The school’s mission: Roots and Wings Community school is an Expeditionary Learning School that
serves the diverse students of the Upper Rio Grande Valle. Set in a farm and mountain environment,
Roots and Wings uses the natural surroundings, active pedagogy and personalized atmosphere to make
learning an adventure. The results are students that are engaged, self reflective, and active citizens.
The school promotes academic excellence, the fostering of character and service, and students
connected to the unique agricultural, cultural and linguistic heritage of Northern New Mexico.

Roots and Wings Enroliment Data
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Roots and Wings Community School
Renewal Executive Summary

The school has maintained an above average grade in all remaining areas of the report card over the
past 3 years.

The validity of the school’s assessment data is unclear, as a 2015 assessment audit uncovered numerous
violations of regulations, statutory requirements, and standard protocols for assessment administration.
The 2015 assessment audit uncovered a failure to provide annual assessment training to staff, failure to
abide by material security requirements, failure to document testing processes or irregularities, failure
to document student testing accommodations, student test taker interactions during testing, and
student test taker and staff interactions during testing.

Roots and Wings Charter School was only required to submit a statement of progress for the 2013 state
report card in the area of Q1 performance. CSD creates its analysis of the statements of progress in
accordance with the rubric provided to schools during the final renewal training given by CSD.

Roots and Wings did not provide a statement of progress for the area of Q1 performance for 2013,
rather the school indicates that their scores fell without presenting any information about systematic
and data related actions the school took as a result of the low grade. Roots and Wings did increase its
Q1 score the following year, moving from an F to a C for the 2014 school year. Roots and Wings did not
indicate in their statement of progress how they accomplished that score increase.

The school responded to the preliminary analysis of their application with a lengthy explanation of their
collection of and monitoring of data. The school provided a sample testing self-analysis that students
perform. CSD did not confirm evidence of these practices during the site visit.

Evaluation Summary

Area: CSD Evaluation
Charter Goals Meets Does Not Meet
Goal #1 O ]
Goal #2 O O
Goal #3 O ]
Goal #4 O O
Goal #5 O ]

CSD Confirmed 21 charter goals in Roots and Wings contract with Questa School District. The school did
not have data to confirm meeting any of the stated goals. Roots and Wings Charter School failed to
include the entirety of their charter goals in the renewal application. As such, CSD could not analyze the
meeting of the goals from the school’s previous charter. Roots and Wings school was not able to
produce data to validate the goals included in the application, citing that the previous administrator
took the data with him.

New Meaiza Public Edueation Depanment





Roots and Wings Community School
Renewal Executive Summary

Motion to Renew without Conditions

Move that the Public Education Commission approve the renewal application for Roots and
Wings Community School for a term of 5 years. The Commission finds that the applicant has
submitted a renewal application that demonstrates:

1. the school has not committed a material violation of any of the conditions, standards or
procedures set forth in the charter contract, because [PEC TO PROVIDE REASONS];

2. the school [met OR made substantial progress toward achievement of the department's
standards of excellence or student performance standards identified in the charter
contract], because [PEC TO PROVIDE REASONS];

3. the school met generally accepted standards of fiscal management because [PEC TO
PROVIDE REASONS]; and

4. the school has not violated any provision of law from which the charter school was not
specifically exempted because [PEC TO PROVIDE REASONS].

Motion to Renew with Conditions

Move that the Public Education Commission approve the renewal application for Roots and
Wings Community School for a term of [PEC TO PROVIDE] years with the following conditions:

e [PECTO PROVIDE]

As described in the renewal application and analysis, Roots and Wings Community School has
not met the student performance standards identified in the charter contract. Additionally, the
school failed to demonstrate it is making substantial progress toward achievement of these
academic standards. Further, the school has failed to meet the generally accepted standards of
fiscal management and has violated provisions of the law from which the charter school is not
exempted.

For these reasons, the Commission has a statutory justification to determine that the charter
could be not renewed.

However, because the school has demonstrated high state report card grades, and because the
prior authorizer did not provide evidence that is has adequately notified the governing body of
the charter school of the unsatisfactory performance with regard to charter goal standards of
reporting and provided reasonable opportunity for the governing body to remedy the problem,
the Public Education Commission is granting a limited term renewal with conditions to allow the
charter school a reasonable opportunity to improve the academic, organizational, and financial
performance of the school.

New Meaiza Public Edueation Depanment





Roots and Wings Community School
Renewal Executive Summary

Motion for Non-Renewal

Move that the Public Education Commission deny the renewal application for Roots and Wings
Community School.

As described in the renewal application and analysis, Roots and Wings Community School has
not met the student performance standards identified in the charter contract. Additionally, the
school failed to demonstrate it is making substantial progress toward achievement of these
academic standards. Further, the school has failed to meet the generally accepted standards of
fiscal management and has violated provisions of the law from which the charter school is not
exempted. The school’s governing body has been aware of the unsatisfactory performance and
has had a reasonable opportunity to remedy the problems.

For these reasons, the Commission has a statutory justification to determine that the charter
could be not renewed.

New Meaiza Public Edueation Depanment
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800
www.ped.state.nm.us

HANNA SKANDERA SUSANA MARTINEZ
SECRETARY OF EDUCATION GOVERNOR

Dear State Charter School Renewal Applicants:

Welcome to the wonderful world of charter renewal. If this is your first time renewing your charter,
congratulations, if it is your 2nd or 3rd time, more congratulations. Through charter schools, the Public
Education Commission (PEC) as Authorizer, and the Charter Schools Division (CSD) in the New Mexico Public
Education Department (PED) seek to provide families with effective, quality educational options. The CSD
serves as staff to the PEC and will review your renewal application. The PEC makes the final determination
regarding the renewal application after reading it, reading the CSD preliminary analysis and school’s response,
and, finally, considering the information provided by the CSD in their final recommendations to renew, renew
with conditions, or deny a school’s renewal application.

Renewing charter schools have the option to seek renewal from either their local chartering authority
(district) or the PEC as the state chartering authority. All renewal applications must be submitted by October 1,
2015, to the charter school’s selected chartering authority. In accordance with Subsection A of 6.80.4.13
NMAC, the chartering authority must then rule in a public meeting on the renewal of the application no later
than January 1, 2016.

The CSD developed this state charter renewal application kit to assist charter schools in the development of
their renewal applications to the PEC. The template for the state renewal charter application kit will be posted
on the CSD website at http://www.ped.state.nm.us/charter/index.html. CSD will provide technical assistance

training that focuses on the state-authorization charter school renewal process. If you are intending to renew
with a district authorizer, you should check with them on the forms that they require.

The enclosed renewal application is divided into three parts: Part A: Your School’s Summary Data Report; Part
B: Self-Report (or Looking Back), and Part C: Self-Study (and Looking Forward). Part A is provided by the CSD
and PED for the school in the spring before Renewal, updated in July after the newest data is released, and
then is provided as Part A or the coversheet to the School’s Renewal Application when the PEC receives it on
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October 1*. The School is asked to comment on the data provided in Part B of their application; however, the
School does need to contribute anything to Part A.

Part B offers a School the opportunity to provide information regarding their successes outcomes over the
term of their most current charter (we refer to this as “looking back”). As mentioned above, the school has a
chance to respond in narrative form to the academic progress and data provided in Part A. For instance, the
School will have an opportunity to discuss their School Grading Report and how the school’s performance has
evolved over the past four years. The school will use Part B to capture and report on their unique charter goals
and educational outcomes. Finally, Part B requires each School to provide assurances and some information
regarding the organizational successes, adherence to all required policies and laws, and financial stability of
the school over the charter term. The information provided in this section allows the PEC and CSD to ascertain
what level of success was achieved over four years.

Finally, Part C offers schools an opportunity to reflect on the work they have done in the past four years, on
the information they summarized in Part B, and to discuss what they envision for the school looking forward
(we refer to this as “looking forward”). At the end of this section, the school is then asked to write two
“mission-specific indicators/goals” as they would like them to appear in their first annual Performance
Framework if approved. The CSD and PEC take the goals included in this section very seriously and use what is
written to understand the School’s capacity to continue for another five years. Schools will have the
opportunity to request to negotiate these mission-specific indicators/goals if approved; however, the
indicators you present here will be considered as “first drafts” of the indicators to be negotiated. It is
important that you spend some time creating these mission-specific indicators and that in your Self-Study you
provide a general description of where you want the School to be over the next five years. In Part C, the
School will also be asked to identify any amendments that they will request of the PEC as part of their new
contract, if approved.

Once Parts A, B, and C are complete, the CSD will then write a preliminary analysis of the School’s Renewal
Application and send a copy to the School as well as to the PEC. This analysis will include a preliminary
recommendation. The School will have a chance to respond to the analysis provided. Once the CSD receives
the School’s response, the CSD sends their final Director’s Recommendation.

New Mexico law, in subsection K of Section 22-8B-12 NMSA 1978, includes the four reasons for non-renewal of
a school’s charter. It provides that

e a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school..committed a material violation of any of the
conditions, standards, or procedures set forth in the charter;

e a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school... failed to meet or make substantial progress toward
achievement of the department’s minimum educational standards or student performance standards
identified in the charter application;
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e a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school...failed to meet generally accepted standards of fiscal
management;

e a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school...violated any provision of law from which the charter
school was not specifically exempted.

Please contact me: katie.poulos@state.nm.us or (505) 827-8068 with any questions regarding the state charter

renewal application kit.

| wish you well in your endeavors. Yes, the process is rigorous, and it should be. We envision our work
cultivating communities of passionate educators who inspire educational excellence for all. | believe the
process that we have produced to review and evaluate renewal applications will continue to validate the
public’s trust in us.

Sincerely,

Katie Poulos
Director, Charter Schools Division
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2015 State Charter Renewal Application Kit

Instructions: 2014 State Charter Renewal Application Process and Review

Form and
Point of Contact

Stages
All submissions should be prepared utilizing the 2015 State Charter Renewal Application
Kit. Brevity, specificity, and clarity are strongly encouraged. Any questions regarding the
application and the review process must be directed to Matt Pahl
at katie.poulos@state.nm.us or (505) 827-8068. During this process, applicants must

first consult with Mr. Pahl about contacting other CSD or PED staff members for
assistance and information.

Deadlines and Manner
of Submission

2015 State Charter Renewal Application Kits must be submitted using your charter
school account through Sharepoint File Transfer. You will learn more about using the
Sharepoint File Transfer site at one of the Technical Assistance Workshops mentioned
below. Also, please familiarize yourself with the “CSD Sharepoint File Transfer Guide,”
which will be emailed to you by the end of this school year. This Guide and the in-
person training will help you access, navigate, upload, and download files, in this case
your completed Renewal Application Kit. If you have any questions or feedback after
reviewing the guide, please contact Amy Chacon at Amy.Chacon@state.nm.us.

Files must be submitted via your account on the Sharepoint File Transfer Site no later
than 5:00 p.m. (mountain time) Tuesday, October 1, 2015.

Note: Submission prior to October 1st, 2015 of the current year will not change the
deadlines for review. Early submissions are welcomed; however, they do not put
applicants at an advantage. All applications are treated equally and fairly as long as
they are submitted by the deadline above.

Technical Assistance
Workshops

(April — September
2015)

The CSD will provide technical assistance workshops for the charter renewal application
process between April and September 2015. The first training will take place April 20,
2015 and will be a webinar. Details regarding this training and future trainings will be
sent directly to renewing schools. Applicants will be notified of the dates, times, and
locations. Continue to check the CSD website for further information and updates to
this process.

Renewal Application
Review Period
(October 2-November
9)**

A CSD review team will analyze your Renewal Application Kit. The CSD staff will
schedule your Renewal Site Visit prior to the completion of the CSD Renewal Analysis.
This site visit is designed to verify the evidence and documentation supporting the
renewal application kit.

CSD Preliminary
Renewal Analysis
(November 9)**

The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis
and Recommendation. This analysis will synthesize the strengths and weaknesses of the
charter school as found by the CSD Review Team. The charter school will have a time to
respond to the analysis before it is sent to the PEC.

Response to
Preliminary Renewal
Analysis

Renewal applicants may respond in writing to the information contained in the Renewal
Analysis. These responses must be submitted using the Sharepoint File Transfer Site.
Again, more training on using and maneuvering this site is forthcoming.
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2015 State Charter Renewal Application Kit 2015

(November 9-16

CSD Director’s
Recommendation
(November 30)**

The CSD will send a Final Director’s Recommendation to the PEC to approve, approve
with conditions, or deny the renewal application on Monday, November 30, 2015.
Renewal applicants will receive a copy of the recommendation prior to the PEC acting
on the application.

Final Authorization
Meeting of PEC
(December 10-11)**

The PEC will hold a public decision-making meeting to approve, approve with
conditions, or deny the renewal application on December, 10 - 11, 2015.

Contract Negotiations

If approved, the chartering authority shall enter into a contract with the governing body

(December, 2015- of the applicant charter school within 30 days of approval of the renewal application.
March, 2016)** (The charter schools and PEC may agree to an extension of the 30-day deadline.)
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2015 State Charter Renewal Application Kit

State Charter Renewal Application Evaluation Standards

Based on the completed renewal application kit, the charter school Renewal Site Visit(s), the Renewal Analysis
from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local school
district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The following
guestions guide the CSD’s recommendation regarding renewal and are based upon the four reasons that a
chartering authority must determine a charter school has violated in order to refuse to renew a charter pursuant
to Subsection K of Section 22-8B-12 NMSA 1978.

Has the school committed a material violation of any of the conditions, standards, or procedures set forth in
the charter?

The school’s charter defines the terms under which it proposes to operate and defines the measurable goals that
the school agreed to meet. The CSD will analyze the evidence presented in the report from the school’s current
chartering authority regarding their determination of whether the school has committed a material violation of
its charter.

Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum
educational standards or student performance standards identified in the charter application?

The CSD will examine student achievement data on required state tests and on other measures set forth in the
preliminary renewal analysis and reflected in Part A of the Renewal Application completed by the charter school.

Has the school failed to meet generally accepted standards of fiscal management?

The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and Finance
Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally
accepted standards of fiscal management.

Has the school violated any provision of law from which the state-chartered charter school was not
specifically exempted?

The CSD will rely on documentary evidence gathered by the CSD or, if applicable, local district authorizer staff
during the term of the school’s charter to determine if the school has compiled a record of substantial
compliance with applicable state and federal laws and regulations.
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Glossary of Terms

Amended Charter School Act: In 2011, the New Mexico Legislature amended the Charter School Act (Act) in
several ways. The purpose of the amended Act is to increase accountability of charter schools and authorizers.
The primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA 1978)
between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1 NMSA 1978).

Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery
of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed tests, a
portfolio-judging system, etc.).

Contract Negotiation Process: (This process takes place after a success renewal process.) The PEC and CSD have
developed a process so that the PEC and the charter school can negotiate the terms of the Performance
Contract and Performance Framework utilizing a Contract Negotiation Worksheet. Part of that worksheet is pre-
populated for the School based on information from the renewal application including the mission-specific
indicators/goals and amendments included in Part C of their Renewal Application Kit. Once the charter is
renewed, representatives from the charter school and the CSD communicate to develop a working draft of the
worksheet. The worksheet is then used to negotiate with the PEC Charter School Committee. If negotiations are
successful, there will be a fully populated contract and frameworks that are presented to the governing body of
the charter school and then the entire Commission for final approval. If the PEC and charter school fail to agree
on terms during the contract negotiations, either party may appeal to the Secretary of Education.

Contract Negotiation Worksheet (Worksheet): (This term is pertinent upon approval and not immediately
relevant to the Renewal Application Kit.) This document is used to assist renewing schools and the authorizer to
populate the charter school Performance Contract required under the Charter School Act to improve authorizer
and charter school accountability. The items in the Worksheet are intended to ultimately populate the blank
sections of the Contract. This document is intended to make it easier to see all negotiated terms at one time in
one relatively short document.

Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or
changes that have been authorized for the current operational term.

Material Term: The PEC/PED will use the following definition used by the National Association of Charter School

Authorizers (NACSA) for Material Terms:

The term material means that the authorizer deems the matter relevant to

1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or
non-renew or revoke a charter; or

2. Information that a family would consider relevant to a decision to attend the charter school.

The material terms will be the provisions that the charter school will need to amend in order for the school to
modify any of the terms of the contract. Please note: The material terms are those essential elements with
which the charter school agrees to comply. These are not the only terms that could be breached in the contract
and do not identify the only terms that could be subject to “material violations.” There could be a material
violation of any term in the Performance Contract or as demonstrated by the results of the Performance
Framework.

Material Violation: A material violation occurs when one party fails to perform their duties as specified in a
contract. A contract may be violated by one or both parties. A material violation may result in the need for
corrective action or other action as allowed by law to be taken by the Authorizer. There could be a material
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violation of any term in the Performance Contract or as demonstrated by the results of the Performance
Framework.

Mission-Specific Indicators/Goals: The Amended Charter School Act requires schools to identify at least two
mission-specific indicators/goals in the renewal application that set targets for the implementation of the school
mission. Mission-specific indicators/goals MUST BE provided within the renewal application. If the application is
approved, these indicators/goals will be used as a “first draft” for discussion during the negotiations with the
Authorizer.

For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to
identify appropriate indicators/goals aligned with the mission of the School moving forward. During the later
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance
Framework allow the school to demonstrate its achievements related to the school mission. The Performance
Framework is assessed on an annual basis and the school-specific indicators may be revised yearly. Please note
that renewing schools are encouraged to use their history of performance, including baseline data if available,
when developing the two mission-specific indicators/goals and metrics.

Mission-specific indicators/goals put into the renewal application should:
(1) Demonstrate the school’s ability to implement the school’s mission;

(2) Be in format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and
time-bound—see below); and finally,

n o u

(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does

not meet standards,” and “Falls far below standards.”

If you define a cohort of students (i.e. 11" grade students that have attended the school for at least two
semesters), you must identify how many students are in the cohort and how many are the larger category if no
cohort were identified. The PEC is typically looking for a cohort to include at least 70% of all students in the
larger category.

SAMPLE. The following is a sample of a strong mission-specific indicator. You do NOT need to copy it. It is
intended to give you a sample of what a complete SMART mission-specific indicator looks like.

Sample Mission Specific Indicator: Track and improve graduation rates for two distinct cohorts.

Cohort 1: Students who begin their ot grade year enrolled at the School and remain for the entirety of their high
school career.

Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation
cohort established by their enrollment into 9" grade.
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2.a Did the school meet its mission-specific indicator(s)?

Exceeds Standard:

O The school surpasses the targets of this indicator if the following rates are met for each Cohort:

Cohort 1. 95% or more of Cohort 1 students graduate AND

Cohort 2. 95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the
average of the previous three years for Cohort 2 students.

Meets Standard:

O The school surpasses the targets of this indicator if the following rates are met for each Cohort:

Cohort 1. 90% or more of Cohort 1 students graduate AND

Cohort 2. 90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the
average of the previous three years for Cohort 2 students.

Does Not Meet Standard:

O The school does not surpass the targets of this indicator if the following rates are met for each Cohort:

Cohort 1. 80% or more of Cohort 1 students graduate AND

Cohort 2. 80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the
average of the previous three years for Cohort 2 students.

Falls Far Below Standard:
O The school falls far below the standard if it fails to meet any of the standards set forth above.

New Mexico Condition Index (NMCI): The PSFA ranks every school facility condition in the state based upon
relative need from the greatest to the least. This metric is used to compare and prioritize schools for capital
outlay funding.

Performance Contract: (§22-8B-9 NMSA) (This term is pertinent upon approval and not immediately relevant to
the Renewal Application Kit.) The charter authorizer shall enter into a contract with the governing body of the
applicant charter school within 30 days of approval of the charter application. The charter contract shall be the
final authorization for the charter school and shall be part of the charter. If the chartering authority and the
applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of
the charter application, either party may appeal to the secretary to finalize the terms of the contract, provided
that such appeal must be provided in writing to the secretary within 45 days of the approval of the charter
application. Please note: the charter school and PEC may agree to an extension of the 30-day deadline.

Performance Frameworks: [§22-8B-9.1 NMSA] (This term is pertinent upon approval and not immediately
relevant to the Renewal Application Kit.) The charter contract will also include a performance framework tied to
annual metrics and measures for:

(1) Student academic performance

(2) Student academic growth

(3) Achievement gaps in proficiency and growth between student subgroups
(4) Attendance

(5) Recurrent enrollment from year to year

(6) If the charter school is a high school, post-secondary readiness

(7) If the charter school is a high school, graduation rate

(8) Financial performance and sustainability

(9) Governing body performance

PSFA: Public Schools Facilities Authority. The PSFA serves as the staff to the Public School Capital Outlay Council
(PSCOC) to implement the New Mexico Condition Index (NMCI) as well as to approve and monitor lease
assistance applications.

Self-Study: The Self-Study is a procedure where an education program describes, evaluates, and subsequently
improves the quality of its efforts. Through the self-study process, a program conducts a systematic and
thorough examination of all its components in light of its stated mission. Self-study is a process that should be
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ongoing. Active and continuous involvement in self-study reflects a commitment to the concept of providing
students with a quality educational experience.
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2015 State Charter Renewal Application Process

The Charter Renewal Application Process includes the following:

Part A—School’s Summary Data Report (provided by the CSD)
Part B—Self-Report or Looking Back

Part C—Self-Study and Looking Forward

Please Note

[] Read the entire Renewal Application before you begin to prepare your written documents. Please
complete the application thoroughly. In an effort to help you understand the requirements
included in the Renewal Application, the CSD will hold a minimum of two technical assistance
workshops (May-September). You will be notified of the dates, times, and locations of the
workshops.

[] Review your current charter, including any approved amendments, prior to completing the
Renewal Application Kit.
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Part A—School’s Summary Data Report

(CSD will provide pulling from information provided during the charter term.

The school will have an opportunity to comment on this information.)
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NM PED Charter School Division - Renewal Snapshot Report
Roots & Wings Community School
Contract Type: Charter Start: End: 6/30/2016 Termin Years: 5
General Information

Mailing Address: HC 81 Box 22, Questa, NM 87556
Physical Address: 35 La Lama Rd, Questa, NM 87556

Phone:  (575) 586-2076 Ext: Fax: (575) 586-2087 Website: www.rwcs.org
Opened: 2001 State Appvd: Renewal: 2016
School District: Questa County: Taos

Nancy Gonzalez, Director Email: director@rwcs.org
Michael Rael, Gov Bd President Email: mrsr102k@hotmail.com

Mission:

Roots and Wings Community school is an Expeditionary Learning School that serves the diverse students of
the Upper Rio Grande Valle. Setin a farm and mountain environment, Roots and Wings uses the natural
surroundings, active pedagogy and personalized atmosphere to make learning an adventure. The results
are students that are engaged, self reflective, and active citizens. The school promotes academic
excellence, the fostering of character and service, and students connected to the unique agricultural,
cultural and linguistic heritage of Northern New Mexico.

Grade Levels Offered/Enrollment/Cap:

Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio:
2014-15 K-8 50 42 5 8.4
Academics
School Report Card 2011-12 2012-13 2013-14 2014-15 2015-16
1. Final Grade A B B
2.3 Year Avg Grade B A
3. Current Standing B A A
4. School Growth A A C
5. Highest Performing Students A A B
6. Lowest Performing Students A F B
7. Opportunity to Learn B B A
8. Graduation
9. Career and College
10. Reading Proficiency 63.3 72.2 70.6
11. Math Proficiency 433 61.1 58.8
12. SAMS N N N
13. SAMS Graduation %
14. Bonus Points 0.3 1.8 0.58
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NM PED Charter School Division - Renewal Snapshot Report

Contract Type:

Enroliment
1. Total Enrollment
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. % Male

. % Female

. % Caucasian

. % Hispanic

. % African American

. % Asian

. % Native American

. % Economically Disadvantaged
. % Title1 TS

.%Title1 T
. %Title1 S
. % K-3 Plus
. % Disabled
. % ELL
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Roots & Wings Community School
End: 6/30/2016 Term in Years:

Charter

Start:

2010-11
35

2010-11
74.3%
25.7%
37.1%
51.4%
5.7%
2.9%
2.9%
42.9%
0.0%
0.0%
0.0%
0.0%
25.7%
0.0%

2011-12
43

2011-12
76.7%
23.3%
44.2%
39.5%
2.3%
0.0%
14.0%
58.1%
0.0%
0.0%
0.0%
0.0%
25.6%
30.2%

2012-13
50

2012-13

70.0%
30.0%
50.0%
38.0%
6.0%
0.0%
6.0%
80.0%
0.0%
0.0%
0.0%
0.0%
12.0%
0.0%

2013-14
43

2013-14

62.8%
37.2%
55.8%
39.5%
2.3%
0.0%
2.3%
58.1%
0.0%
0.0%
0.0%
0.0%
14.0%
4.7%

5

2014-15
42

2014-15
57.1%
42.9%
54.8%
35.7%

4.8%
0.0%
4.8%
73.8%
0.0%
0.0%
0.0%
0.0%
28.6%
2.4%
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Part B—Self-Report/Looking Back
(A Report on the Current Charter Term)
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f1. Self-Report—Looking Back
The Charter School Act requires that each school seeking to renew its charter must submit a report on the

progress of the charter school in achieving the goals, objectives, student performance outcomes, state
minimum educational standards, and other terms of the current charter, including the accountability
requirements set forth in the Assessment and Accountability Act.

A. Academic Performance/Educational Plan

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school... failed to meet or make substantial progress toward
achievement of the department’s minimum educational standards or student performance standards
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978.

New Mexico Educational Standards--School Grading Report
(As measured by the New Mexico Standards Based Assessment (SBA) results)

The PED and CSD have provided a School Summary Data Report in Part A regarding your school’s performance
history in Math and English Proficiency. Please use Part A’s Report to offer insight, explanation, and/or
evidence to fully discuss your accomplishments and your School’s unique approach to any progression,
stagnancy, and/or regression in the areas of English and Math as measured by the SBA. The information
provided in Part A is merely a snapshot of your school and we realize that the entire report card provides more
detailed information.

NMSBA NARRATIVE

RWCS has traditionally enjoyed solid scores on the NMSBA math and ELA tests and excellent participation in the
test, typically 95 per cent or more. We work to build competence in our students to take tests - while
simultaneously preparing our students to succeed in the real world with innovative methodologies. It is
important to note that our 2010 re-charter goal regarding the NMSBA test results was for students to show a 5%
growth in their scores. We met that goal for this re-charter.

What is not immediately apparent in the NMSBA scores or other such standardized measures is the innovative
nature of the Expeditionary Learning model provided at RWCS. Expeditionary Learning is one of the top models
of comprehensive school reform. With an approach to curricula that links real world issues with challenging
project-based learning, the EL model demands that students investigate and solve socially-relevant problems
and affect meaningful change in communities outside their classroom. EL provides teachers with top-ranked
professional development so that best practices in education are learned and immediately implemented.
Students benefit from experiencing a different way to learn, which can be seen in a high level of engagement in
students to be at school and do rigorous academic work. This excitement and achievement transfers to
traditional testing contexts.

We strive to prepare our students to succeed in the world; we perceive these tests to be a data point, a
snapshot. However, students shine in a myriad of ways - presenting data to the local acequia association,
putting Kit Carson on trial in the county courthouse, presenting the water cycle through dance and drama.
Students have even presented at national conferences, specifically at the National Mid-School math conference
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two years in a row. These examples are evidence that students’ growth and success are celebrated in many
ways at RWCS. And through the use of these rigorous and innovative methodologies and best practices that do
not teach to the test, students are able to transfer their knowledge to standardized tests. RWCS’ data
consistently provide evidence that this model is working.

Student successes as evidenced in NMSBA data, are not due to a special self-selected student population. Roots
& Wings enjoys a demographically diverse population of students that often accurately represents the overall
demographic of Taos County. Sixty-eight percent of students qualify for the free and reduced lunch program at
RWCS. Additionally, over the past three years, more than 21% of RWCS students qualified for special education.
The RWCS model also attracts students who have been homeschooled or attended a local Waldorf School.
These students often have gaps in their education. These low levels of proficiency in basic skills affect their
testing and their learning.
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NMSBA Writing 2011-2012
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WRITING

The school average proficiencies on the NMSBA writing subtest indicate that students at RWCS were performing
higher than the state and local district in two out of three years. In 2012, student proficiency rates in writing
dropped to below 50% of students. Yet when focusing on this area across all grades through differentiated,
research- based writing instruction, students improved and outperformed the state and district on our average
writing proficiency in 2013-14.
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NMSBA Reading 2011-2012
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NMSBA Reading 2013-2014
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READING

If you examine the yearly averages, our students outperformed the state and district in reading for all three
years. The average overall proficiency level declined in 2013-14 where our 4™ and 6™ grades underperformed
the state. It is worth noting that our school had turnover mid-year with our director and our K-2 teacher leaving
in January and March.
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NMSBA Math 2011-2012

80
60
40
o | II Ill III Ill
0
5th Grade 6th Grade 7th Grade 8th Grade Average
Proficiency
ERWCS mQISD m State of NM
NMSBA Math 2012-2013
80
70
60
50
40
30
20
10
0
3rd 4th 5th 6th 7th 8th Average
Proficiency
ERWCS m®QISD ® State of NM
NMSBA Math 2013-2014
120
100
80
60
40
b W o I W LI L
0 []
3rd 4th 5th 6th 7th 8th Average
Proficiency

ERWCS m®mQISD m State of NM

MATH

The average school proficiencies on the NMSBA indicate that students at RWCS were performing higher than the
state and local district in math in all three years, except in 2011-12. The overall average proficiency was tied with
the state in that year. As further comparison of the relatively high proficiency levels of RWCS in math, consider
the 2013 NAEP (National Assessment of Education Progress) and the last testing of TIMSS (Trends in
International Mathematics and Science Study) in 2011. In 2011, the TIMSS proficiency averages (advanced and
high achieving categories) for fourth grade were 60% and 8" grade was 37%. In 2013, the NAEP scores
indicated 51% proficiency in 4th grade and 45% proficiency in 8" grade. At RWCS in 2013, the average
proficiency for 4th graders was 50%, and for 8" graders was 50%, which is on par with national assessments of
mathematics proficiency. Note: In 2011-12 there was no 3™ and 4™ grade.
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NMSBA Science 2011-2012
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SCIENCE

As for science, this content area is thematically linked with other content areas in a Learning Expedition (unit).
For instance, in the water Learning Expedition (unit), chemistry and ecology standards were addressed. Most
important, students learn the process and application of science. In the same water unit, the students shared
their data on water management and made recommendations to the local Acequia Association and the La Lama
Mutual Domestic Consumers’ Water Association. These agencies have used the data to work on long-range
planning for the use of this local resource. In the energy unit, the physics standards were addressed. The
students composed an argument through an energy audit of the school to convince the governing board to
invest in a grid-tied solar electric system. The board agreed with their findings, and the school is now energy-
independent. RWCS students are scientists. Our science scores showed that students outperformed the state
and the district in science proficiency in two out of three years. In the 2011-12 school year, we underperformed,
compared to the state and district. Of note is the fact that 71% of the eight tested students were nearing
proficiency.
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Use this section to discuss, explain, and analyze the information provided regarding your School’s Grading
Report Card over the past three years. Please feel free to expand the text box below if you need more room for
your analysis.

SCHOOL GRADING REPORT OVER THREE YEARS

Provide a statement of progress and additional information regarding your School’s Grading Report for the past
three years 2012-13, 2013-14, and 2014-15).

Data for the academic year 2014-15 are not available at this time; therefore, our analysis begins with the 2011-
12 school year. As illustrated in the table below, RWCS consistently earns a grade of B of better. These grade
attainments highlight RWCS’ accomplishments when compared to comparable district schools in our area. The
local middle school, Taos Middle School, earned a grade of D in 2013 and a D in 2014. The central district
elementary school, Enos Garcia, earned an F in 2013 and a D in 2014. The southern elementary school,
Ranchos de Taos, earned an Fin 2013 and a D in 2014. The Questa Independent School District elementary
school, Alta Vista, earned a D in 2013 and an F in 2014.

2012 2013 2014
Overall Grade A B B
Current Standing B 26.7/40 A 31.13/40 A 31.18/40
School Growth A 9.3/10 A 9.7/10 C 6.26/10
Growth of Highest A 17.3/20 A 15.14/20 B 11.16/20
Performing
Growth of Lowest A 19.3/20 F 7.14/20 C 16.17/20
Performing
Opportunity to B 8.7/10 B 8.68/10 A 9.14/10
Learn
Bonus Points - .03/5 - 1.84/5 - .58/5

The legend below explains school abbreviations for the graphs following.

School Abbreviation | SchoolName | | |

Roots and Wings Community School

AVES Alta Vista Elementary School
AVIS Alta Vista Intermediate School
QJH Questa Junior/Senior High School
State State of New Mexico
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Points Earned -- Current Standing
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Current Standing

Provide a statement of progress regarding your “Current Standing” over the past three years and offer any
additional information regarding this measure.

Our current standing over the past three years has shown consistent A and B levels, and the school has
consistently outperformed both local school districts. The school has also shown growth in all areas over the
last three years. In the current standing category, in 2011-12, 26.7 points were earned for a grade of B. In
2012-13, RWCS earned 31.13 points with a score of A. In 2013-14, 31.18 points were earned and a grade of A
attained. RWCS outperformed the state in this category in all three years.

2011-14 Disaggregation of Current Standing

In 2012, the overall current standing was a B. In reading, Hispanic students and students with disabilities were
underperforming. In math, Hispanics, economically disadvantaged, and students with disabilities were
underperforming.

In 2013, the school’s current standing increased to an A. Improvement occurred in the low performing
categories from 2012. With Hispanic students, proficiency increased from 42.9% to 63.6%. Too few students
with disabilities and economically disadvantaged were enrolled to report the disaggregated data.

In math, the Hispanic subcategory increased from 28.6% to 54.5% proficiency level. Economically
disadvantaged students’ proficiency level improved from 37.5% to 59.3%. Too few students with disabilities
were enrolled to report the disaggregated data.

In 2014, the current standing remained an A. Although the Hispanic sub-population and economically
disadvantaged subpopulation experienced a decline in proficiency in both subjects, the overall proficiency level
remained high at 59% and 35% were nearing proficiency.

In reading, the overall proficiency level was 71%. The nearing proficiency category showed 21% of students at
this level. In math, 62% were proficient and 35% were nearing proficient.

To assess the attainment of the goal of 5% growth on overall NMSBA scores from our 2010 re-charter, growth
rates were calculated using the standard formula of pre-score minus the post-score divided by the pre-score
times 100: Post-Test — Pre-Test/Pre-Test x 100. The 2010 charter goal of a 5% growth in their NMSBA scores
was exceeded. Over four years of data, a 6.7 % overall growth in ELA proficiency on the NMSBA occurred from
2011-2014. In math, students experienced a 118.5% increase in math proficiency on the NMSBA from 2011-
14. .
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Points Earned -- School Growth
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Provide a statement of progress regarding your “School Growth” over the past three years and offer any
additional information regarding this measure.

In 2012-13, the School Growth grade was an A and remained an A for 2013. This grade category dropped to a
Cin 2014. In math, student growth was indicated by a 1.6 scaled score, which was -0.437 below the expected
plus 2 scaled score points that indicate general improvement in a school’s ability to increase student
achievement. The grade in the School Growth Category dropped to a C in 2014, due to the fact that student
growth has actually remained stable at a 44 average scaled score in reading and a 41 average scale score in
math.
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Points Earned -- Highest Performing Students
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Provide a statement of progress regarding your “Q3 Growth” over the past three years and offer any additional
information regarding this measure.

Over the years 2012-14, the grade for the highest performing students dropped from an A to a Cin 2014. This
decrease was due to an average scaled score showing stability, which means that student growth did not
decrease during this time period. The score changed from a .5 to a -.5, indicating less than one year academic
growth in math and only a slight increase from .7 to .8 scaled score in reading. Yet, RWCS outperformed the
state in this category all three years.
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Points Earned--Lowest Performing Students
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Q1 (Lowest Performing 25%) Growth

Provide a statement of progress regarding your “Q1 Growth” over the past three years and offer any additional
information regarding this measure.

From 2012-13, the RWCS grade in this category dropped from an A to an F. In 2013, the scaled score for the
lowest performing students dropped to 1.6. This score then increased to 2.3 for a grade of Cin 2014. Itis
worth noting, the points awarded in this category more than doubled from 2013-2014. Also, as a small rural
school, only 10 of 38 students in 2013 and 9 of 35 students in 2014 would be included in the category of the
lowest performing 25% of students.
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Points Earned -- Opportunity to Learn
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Opportunity to Learn

Provide a statement of progress regarding “Opportunity to Learn” over the past three years and offer any
additional information regarding this measure.

RWCS is an Expeditionary Learning Inspired school; one of the top school reform models in the nation and
based on best practices in education. RWCS provides project-based learning — learning that is connected to
real life problems with real life solutions. Students have completed projects ranging from conducting an
energy audit, to advising the domestic mutual water board, to the K-2 students writing and performing a play
on the world-wide water project. RWCS students are consistently engaged in rigorous project-based learning
connected to social activism around real world problems presenting their work to authentic audiences. With
our small teacher to student ratio, the school achieves 100% participation in our projects and products and
final presentations. Parent feedback indicates that students who have continually struggled in more
traditional schools have felt success and enjoyment in our school. They are reaching brand new potentiality.
We out-performed the state in this category in all three years.

Disaggregation of Data

Attendance at RWCS has reached 93% and better each year. Based on this survey, RWCS teachers
demonstrated better classroom teaching practices. In all years, students believed that their teachers
capitalized on making students explain their answers, and they felt checks for understanding were used
consistently. In 2014, high scores were also seen in the category of giving helpful feedback on work.

Graduation—as applicable

Provide a statement of progress regarding your “Graduation” over the past three years and offer any additional
information regarding this measure.
Not applicable to our K-8 population

College and Career Readiness—as applicable

Provide a statement of progress regarding your “College and Career Readiness” over the past three years and
offer any additional information regarding this measure. RWCS participated in PARCC assessment (Partnership
for Assessment of Readiness for College and Career) in the 2014-15 school year. This new assessment is designed
to “assess students’ current performance and point the way to what students need to learn by graduation so they
are ready for college and/or a career.” www.parcconline.org/
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Points Earned --Bonus Points
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Bonus Points

Provide a statement of progress regarding “Bonus Points” over the past three years.

RWCS has not succeeded in being awarded bonus points in any school report card. The past administration at
RWCS did not understand this category. RWCS is very disappointed with this situation. During the years of 2012
and 2013, an inexperienced administration was unclear about how to translate the unique offerings of our
charter school in language understandable by the PED for the assignment of bonus points. An instructional
specialist attempted to assist in this process, the services were turned down. If the administration had done due
diligence, 1.41 bonus points would have earned the school an A in 2013, .51 bonus points were needed to
achieve an Ain 2014.

In this re-charter document, RWCS will illustrate our efforts in the Bonus Points domain that keep students in
our school and that empower their parents to actively engage in their child’s education at RWCS.

ATHLETICS
The athletics at the school are untraditional. Opportunities for athletics are met in three different ways:

1. The school offers three to seven day backpack trips for students through which they experience the wonders
of the wilderness and the transformation that comes from pushing themselves beyond their perceived limits.
The experiences are provided two to three times a year. Students come to the school for these types of outdoor
opportunities that are not offered in most public schools. This program has been offered for the entire life of
our school.

2. While the charter does not require a physical education program, students experience a daily half hour of fun
and outdoor games in a least restrictive model — honoring all abilities and accommodating special needs of less
capable students by offering all students a role in the game. Effort and personal progress are emphasized more
than competition and ingrain our program with character education. Sportsmanship and conflict negotiation are
taught explicitly; if there is ever a disagreement in a game, students have learned to solve it by using “Rock,
Paper, Scissors” and generally happily live with the results. Many students and parents express that the PE
program is the highlight of the day.

3. Students experience content learning through Learning Expeditions, which are semester long, thematic,
interdisciplinary units with an authentic exploration of content. When the Learning Expedition curriculum
taught focuses on the human body, students have explicitly trained for public competitive events, such as a 5K
run or a 100 Century bike ride. Within these units, students collected and analyzed data on their personal
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performance. This analysis was an integral part of math class. These athletic performance expeditions occur
every three years.

CLUBS

Roots & Wings does offer club activities. RWCS is a school that is responsive to the requests of students.
Students created the Save the World Club, which had an agricultural and activism focus. They grew and sold
their own produce during the life of this club. The students requested and created a student council, which
helped in fund raising efforts and peer conflict resolution, to name a few of their self-determined tasks. In
2014-15, a music program was offered by a professional music teacher. The school also offered an authors’ club
in which students worked with professional authors on an historical fiction novel they wrote for their ELA class.

PARENT PARTICIPATION

The requirements placed on parents authentically encourage them to be active participants in their child’s
learning. This goal is accomplished in five ways. (Unfortunately, the previous administration did not retain the
records necessary to document parent participation. This situation has been remedied with the current
administration and staff.) Parents have participated in the following events:

1. Student-Led Conferences

All parents are required to attend student-led conferences. In a student-led conference, students reflect on their
progress in all subjects, which are aligned with the Common Core State Standards. They do this by doing deep
reflections over multiple drafts of their work. Students are required to show their areas of strength and
weakness in these student-led conferences, which offers hugely valuable information for parents to understand
exactly what their students are learning and the ways in which they are growing (Please see goal #2 for details
on this)

2. Celebrations of Learning

All parents are required to attend Celebrations of Learning. Celebrations of Learning, are where students
present to an authentic audience (parents and community) their culminating product work from the past
semester. These events happen at the end of every semester. Parents celebrate the momentous civic action
done by their child, and their child disseminates information to the community and their families. Examples of
what students have done at Celebrations of Learning include the following products:

a. A documentary film on drought and climate in northern New Mexico.

b. A conceptual model designed to inform water management practices around local water resource use.

c. An energy audit to convince the school’s governing council to invest in a grid tied solar electricity system for
the school to reduce energy costs and reduce the carbon footprint.

d. An attempted plastic bag ban in Taos County.

3. Portfolios

All parents are required to attend Portfolio presentations. Students culminate their year with a performance
assessment by presenting their portfolios. Parents and friends attend, and students reflect on their growth for
the year. In second, fifth and eighth grades, students have to prove their readiness to matriculate to the next
grade, through their work and presentation. Students perceive that these presentations are very high stakes,
and they are professionally authentic to the world of work.

4. Fundraising

Parents sign up and volunteer for a myriad of volunteer opportunities, including musical events, bake sales, the
yearly Harvest Fest, Smith’s Earn and Learn, helping with testing, and more. Last year, parents spearheaded a
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formal art auction fundraiser at a local venue and raised $12,000. Some of the money goes to support the
outdoor program so all students can participate, and other money goes to support needed student supplies. All
parents are required to volunteer their time to two of the annual fundraising events, and other smaller events
such as bake sales.

5. Orientation

The year begins with almost a full day of orientation for parents. Parents learn about the school and help clean
up the grounds. It culminates in a pizza party at a beautiful, local camp where the pizza is baked in a traditional
horno (outdoor oven), and parents bring potluck contributions for a huge party. This event provides a chance for
parents get to know each other and form a community of parents early in the year. Those relationships with
staff and parents go a long way to community building. Orientation is a required event for families.

Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter
—as measured by the school’s selected short-cycle assessments and/or other standards-based instruments.

Please provide your goals and/or indicators regarding Academic Student Performance as they are written into
your current charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or
other standards-based instrument(s) used to measure student progress, the average annual data obtained using
those assessments, and the school’s statements and analysis of student progress towards the standards. Please
copy the box below based on the number of academic/performance goals/indicators you have in your current
charter.

Please note: If you have another means of representing the data requested below, you may insert that
alternative representation (e.g., charts, graphs etc.).

Student Academic Performance Standard/Goal #1:
Students will show an average of 5% increase in their MAPS (Discovery) mathematics and reading testing
over the course of a year.

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used
(Identify level of scores that indicate proficiency):
Discovery Assessment
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ELA Discovery Pre and Post Test Proficiency by Grade

Renewal Application2015-16, Approved by the PEC 032814, updated March 2015.

Grade Level Year 1 Year 2 Year 3
School Year 12-13 Percent |School Year 13-14 Percent School Year 14-15 Percent
Proficient Pre and Post Test | Pproficient Pre and Post Proficient Pre and Post Test
Test
Pre Post Pre Post Pre Post
K 60 100 100 50 No Students No Students
1 No students | No students 100 100 0 50
2 0 60 No Students| No Students 33 50
3 100 50 0 100 50 33
4 25 66 100 100 50 50
5 100 86 50 75 33 0
6 60 80 50 66 50 50
7 64 50 89 89 83 20
8 42 25 100 80 87 85
AVERAGE 48 49 74 83 48 42
% Growth 2% 12% -12%
Math Discovery Pre and Post Test Proficiency by Grade
Grade Level Year 1 Year 2 Year 3
School Year 12-13 Percent | School Year 13-14 Percent School Year 14-15 Percent
Proficient Pre and Post Test | Proficient Pre and Post Test | Proficient Pre and Post Test
Pre Post Pre Post Pre Post
K 40 100 66 66 No Students | No Students
1 No Students | No Students 100 100 33 50
2 0 100 No Students | No Students 0 0
3 0 0 60 100 50 0
4 0 33 0 25 50 50
5 40 71 38 22 0 0
6 20 40 33 43 38 43
7 45 66 77 40 66 33
8 0 25 60 60 50 50
AVERAGE 13 54 54 57 36 28
% Growth 315% 6% -22%
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Provide a statement of progress and additional information regarding the above data:
DISCOVERY TEST NARRATIVE

In 2012, RWCS transitioned to Discovery testing system, because it is a test offering more detailed data and
opportunities for students to learn from their test mistakes. In the 2012-13 and 2013-14 academic years, the 5%
goal of growth from the 2010 re-charter in MAPS/Discovery testing was met or exceeded. For these same two
years, overall percent growth in ELA was 7% and for math was 160%.

The year 2014-15 was not included in the aggregate analysis of growth scores on the Discovery Assessment; this
year was an anomaly due to the introduction of the PARCC test. Due to the two testing windows of PARCC in
March and May, the school chose to not subject students to yet another testing situation in May; therefore, the
post-test data from this year are from February. During January through March of 2015, the school was
continually requiring students to take PARCC practice test sessions, as the State of NM recommended in the
required test coordinator trainings. Students reported frustration, boredom, a lack of confidence, and
intimidation of the PARCC. The February administration of the Discovery interim assessment was influenced
heavily by the students’ negative perception of the state summative PARCC assessment. RWCS students
traditionally enjoy interim testing, because they sincerely look forward to analyzing their own testing mistakes
and gaps in their knowledge. Therefore, the interim assessment growth during 2014-15 cannot accurately be
compared to other years, due to the post-test not representing a full year of instruction at RWCS; importantly,
the 2014-15 interim data also do not represent a typical year for students in terms of their attitude toward
testing. However, in mathematics, even with 2014-15 included in the aggregated percent growth over 3 years,
the growth remained high at 99%.

RW(CS had other concerns regarding academic growth for 2014-15 as well. RWCS had an inexperienced teacher
in the 3-5 cohort and teacher turnover in the 6-8 cohort. As well, a large proportion of special education
students were enrolled in each grade cohort: 40% of students in the K-2 cohort were either identified as special
education or proceeding through the SAT process. 71% of the 3-5 cohort were either identified as special
education or proceeding through the SAT process. 27% of the 6-8 cohort were identified special education. The
staffing situation has been remedied with qualified teachers hired. The school is providing adequate, formal PD
for all teachers on a weekly basis with the modified four-day week.
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2012-2013 Math and ELA Discovery Test
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Percent growth in Math: 315%
Percent growth in ELA: 2%
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2013-2014 Math and ELA Discovery Test
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Percent growth in math: 6%
Percent growth in ELA: 12%
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2014-2015 Math and ELA Discovery Test
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Percent growth in math: -22%
Percent growth in ELA: -12%
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Other Student Performance Standards/Goals from your Current Charter—as applicable

Please provide your goals and/or indicators regarding other student performance measures as they are written
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the
average annual data obtained using those measures, and the school’s statements and analysis of student
progress towards the standard/goal. Please copy the box below based on the number of other performance
goals/indicators you have in your current charter.

Please note: If you have another means of representing the data requested below, you may insert that
alternative representation (e.g., charts, graphs etc.).

Student Performance Standard/Goal #1:

2010 GOAL:

Students will defend their progress, work, and learning in bi-annual student-led conferences. Conference
notes will become part of their portfolio.

Measure(s) Used
Student Led Conference Data (please see attached artifacts)

Provide a statement of progress and additional information regarding the above data:

Student-led conferences at RWCS are designed to promote student reflection on their work and projects.
These events also foster a dialogue between students and parents about student goals, academic
improvement, and growth. Student-led conferences are different from conventional parent-teacher
conferences, which are largely teacher driven and dominated by teacher talk.

At RWCS, students present to their parents through student-led conferences twice a year. Parents have always
been asked to fill out feedback forms after participating in their child’s student-led conference. Anecdotal
feedback as to how to improve this experience has always been valuable to staff. The feedback forms are
available for perusal at any time, and several are attached in our appendix for reading at this time. The
following comments came from the Fall of 2014:

“l am stunned and amazed at my child’s growth. He was well-prepared and very articulate throughout his
conference. The (Student-Led Conferences) were very professional and serious. | feel totally blessed and
grateful our child is in this middle school. He has transformed in so many ways. Thank you for everything!”
(Artifact #1)

“My child continues to learn and grow wonderfully here at RWCS. She is very informative (as a presenter) and
shows excitement about her work. | think Student Led conferences are great.” (Artifact #2)

“My child’s reading has improved and his scientific explanations are spectacular! The positive highlight is my
understanding of what my student is learning.” (Artifact #3)

“My child seems to be doing great in school. | am happy to hear she is so organized and makes me wonder if
you are sure that’s my kid! It is so nice to hear your child tell you about what they are learning. | wouldn’t
change a thing (about the Student-Led Conferences). It was all positive. The highlight is hearing my child tell
me what she has been learning.” (Artifact #4)

Feedback forms from 2014-15 are available, but previous years’ forms were given to the former
administration. With administrative turnover, current and past feedback forms disappeared. We plan to
formalize and digitize the process for keeping feedback forms in the future.
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Other Student Performance Standards/Goals from your Current Charter—as applicable

Please provide your goals and/or indicators regarding other student performance measures as they are written
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the
average annual data obtained using those measures, and the school’s statements and analysis of student
progress towards the standard/goal. Please copy the box below based on the number of other performance
goals/indicators you have in your current charter.

Please note: If you have another means of representing the data requested below, you may insert that
alternative representation (e.g., charts, graphs etc.).

Student Performance Standard/Goal #2:

2010 GOAL:

Students demonstrate the quality of craftsmanship by revising their work using feedback. They produce
multiple drafts of key assignments that become part of their portfolio.

| Measure(s) Used: Artifacts from student portfolios.

Provide a statement of progress and additional information regarding the above data:

A requirement of RWCS students is the creation and maintenance of a cumulative portfolio of their work.
Student portfolios demonstrate proficiency of content and skills over time. They also show student growth and
proficiency regarding habits of work and learning—standards to assess professionalism and scholarly behavior.
Students’ portfolios include multiple drafts, self-reflections, and feedback from teachers that show how their
work has improved and how they have met the standards-based learning targets. The student goal in creating a
portfolio is to take responsibility in thoughtfully assessing their own work and growth on academic learning
targets. Students demonstrate an ease in looking at their own work; and their perspective informs their
teachers’ understanding of them as academics. Students compile and reflect on the multiple drafts that are
required for creating projects and products. Projects are shorter-term assessments of or for learning, for
example a diorama, a tri-fold poster, or a fishbowl debate. Products are disseminated to the community. For
example, students worked to persuade the town council to pass a plastic bag ban; and they did an energy audit
that culminated in the purchase and installation of a grid tied solar system for the school.

In the appendix are samples of the following student work:

The Sun Watcher Equinox math project (two students, Artifacts #7a-d, and #8 a-c)
The Lunar Rhythm Project (one student, Artifacts #9 a-b)

Water Distribution Project (one student, Artifacts #10 a-d)

A former student, now a sophomore in college, stated that he used his RWCS portfolio for college admission,
because the work and reflection were so much more rigorous than his high school portfolio requirements. The
school can connect you with this student if needed. Student portfolios are available for perusal at any time; and
several example pages are attached in our appendix for reading at this time.

Some samples from student work are shown here and scanned samples are in the appendix (student initials are
used):

SS (student initials) from 2014-15 completed several drafts of “The Sun Watcher” showing a clearer
understanding of the mathematics of the relationship of the sun and earth at equinox, winter solstice and
summer solstice from the school’s latitude. The CCSS mathematics taught was geometry. The data were used to
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construct a labyrinth for a local summer camp. This labyrinth is alighed geometrically with the solar and lunar
angles at our exact latitude. These calculations were completed by students and applied to the design. This
product was initiated by the interests of the students.

AG, from 2013, was a special education student with Asperger’s who was very successful by the time he
graduated, after learning about perseverance in all of his work. Through multiple drafts of projects, such as
creating his own five-page Hero’s Journey story and writing a more than 17 page novel that was published as a
paperback book, he totally evolved as a writer. His comments on writing were the following: “Writing long
pieces, (specifically) writing a hero’s journey off the top of my head was difficult. Writing a novel last year was
easier because all you had to do was put in detailed history into your story. | can now be more creative and not
be afraid of long writing assignments. “

Another student, KT, wrote more than a 50-page novel (when placed in paperback format). Even as a gifted
student, he always struggled through multiple revisions, thinking his work was always good enough the first
draft. His comments about multiple drafts included the following: “When | first went there (to RWCS), | was
completely numb to revisions, because | thought | was perfect and my writing was impeccable. But after a while,
it made me realize that | was a horrible writer. But after some more time, | got better and better. And it was a
great feeling when | read some kids’ papers that came from the Middle School, and you can’t get past the first
paragraph without having to guess what each sentence was saying. I’'m not going to lie; | am not the most
perfect student. But now looking back, | have improved so much with writing and just school in general, that |
99.99% wanted to purposely fail g™ grade forever so | could keep coming back to a school that changed my life.”

Other Organizational Performance Standards/School Goals from your Current Charter—as applicable

Please provide your goals and/or indicators regarding organizational performance measures as they are written
into your current charter, as appropriate. Please describe the measure(s) used to assess progress; the data
obtained using those measures, and the school’s statements of progress towards and analysis of the
standard/goal(s). Please copy the box below based on the number of organizational performance
goals/indicators you have in your current charter.

Please note: If you have another means of representing the data requested below, you may insert that
alternative representation (e.g., charts, graphs etc.).

Organizational Performance Standard/School Goal #1:

Many of the Smart goals in the 2010 re-charter document referred to the Implementation Review score from
our annual external review by Expeditionary Learning. Those goals include:

e Scoring 3 out of 4 on Leadership and School Improvement
e Scoring 3 out of 4 in Core Practice, Culture and Character
e Scoring 3 out of 4 in Implementing and Supporting Quality Learning Expeditions

e Scoring 3 out of 4 on Producing and Presenting High Quality Student work

Measure(s) Used:
Expeditionary Learning Annual Implementation Review
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Data:

The table below outlines these goals and the results of the EL implementation review. We are aggregating
multiple goals from the 2010 re-charter into one analysis.

Goal Year 2010-2011 Year 2011-2012 Year 2012-2013
Leadership and School Improvement 3 3 3
Culture and Character 3 4 3
Support Quality Learning Expeditions 2 4 4
High Quality Student Work 2 4 4

GLOSSARY from the Core Practices to define words used above that are from our goals

Leadership-- School leaders establish and articulate a clear vision for data use across the school and develop
organizational structures (e.g., data inquiry teams comprised of school staff) and faculty norms consistent with
that vision. This included professional development, time to critique and review each other’s plans, and
feedback from leadership.

Culture and Character--Character is clearly an intentional focus throughout the day; it is embedded in all aspects
of school culture and permeates academic studies.

Learning Expeditions--Learning expeditions include all of the following components implemented: learning
targets, guiding questions, kickoff experience, case studies, projects, lessons, fieldwork, experts, service learning,
and a culminating event.

Case Studies (part of a Learning Expedition) -- Case studies are standards-based and all key content and
concepts from the standards are covered within Projects and Products. Projects are mostly used as a core
structure for learning important skills and content standards during the school day.

Supporting all Students--Teachers regularly establish flexible student groups to provide all students with
respectful tasks that will move them toward proficiency.
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Provide a statement of progress and additional information regarding the above data:

Prior to the academic year 2010-11, the school experienced a lot of teacher turn-over and little to no
implementation of the best practices advocated by the Expeditionary Learning model. Beginning in 2011, the
staff experienced more stability, despite some changes and the low-performance of an administrator. As a
result, the implementation of the EL model improved drastically. As you can see from the table above, the only
indicator to remain stable was Leadership and School Improvement. The best practices intended to be
implemented in the classroom showed improvement. As an aside, the best practices advocated by
Expeditionary Learning are reflected in the NM Opportunity to Learn Survey: building background knowledge,
explanations for learning, equitable checking for understanding techniques to hear every student voice,
explaining answers, using data to guide instruction, using descriptive feedback, and debriefing the day’s learning.
In addition, EL advocates implementing a revision process in which students track and reflect on their own
progress and the use of protocols to guide classroom activities so that every experience is equitable for all
students in a least restrictive environment. Not only have RWCS teachers embraced these best practices, they
engage in a deeply reflective community of reflective learners on a weekly basis. This is done with the modified
four-day week in the academic calendar, where Mondays are reserved for professional development.

We are no longer an officially recognized EL school, because their prices outstripped our meager school budget.
We have permission from the organization, as a highly implemented school, to continue to call ourselves an EL-
inspired school. EL is just a collection of best practices in education that any teacher or school can implement.
We research these practices, learn about them and implement them. We only have IR scores for the first three
years of this current charter because of the lack of knowledge of our director to continue these evaluations.
Because he did not want to continue them, he simply dropped them, and nothing else was added. As noted
before, our administration turned over mid-year, and the current administration has been working to improve
consistency in this area. As well, EL re-designed and solidified their Implementation Review (IR) so wording
changed in their evaluation tools throughout the three years but the themes stayed the same.
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B. Financial Performance

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school...failed to meet generally accepted standards of fiscal management at
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978.

Financial Performance Assurances
With respect to findings for Financial Performance, there will be a presumption of compliance unless the five-
year record includes evidence to the contrary.
The school meets financial reporting and compliance requirements and submits all documentation related to
the use of public funds including annual budgets, revised budgets, if any, and periodic financial reports as
required.

|X| Yes [ | No Is the school meeting financial reporting and compliance requirements?
|X| Yes [ | No Is the School following generally accepted accounting principles?

For any “no” answers please provide an explanation.

a. Financial Statement

This statement should illustrate how the charter school is budgeting funding that easily understandable to
the general public (e.g., pie graph outlining the distribution of funds related to administration, direct
instruction, instructional materials, lease, etc.) Include as an Appendix A.

b. Audit Findings

The school follows Generally Accepted Accounting Principles by receiving an unqualified audit opinion, and
an audit devoid of significant findings and conditions, material weaknesses, or significant internal control
weaknesses, and the audits do not include an on-going concern disclosure in the audit report. Complete the
following chart by providing any negative findings from independent audits for each fiscal year, and how the
school responded.
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Audit Report Summary

Identify information from the Component Unit Section of the Annual Audit specific to the Charter School

Year

Total # of
Findings

Nature of Findings

School’s Response

Planning Year
(if applicable)

Audit report for 2014-2015 has not been
completed

N/A

1(10-11)

PED Cash Reports-Internal Control Significant
Deficiencies & Compliance

Condition-The NMPED Cash Report was
inconsistent with the audited cash balances as of
June 30, 2011

Criteria-NMAC 1978, 6.20.2.11(B)(6) and
regulation SBE-6 requires that all reports
submitted to the NMPED agree to RWCS general
ledger and must be submitted quarterly and
annually by July 31.

Cause- The reconciled balances did not agree with
the School’s PED cash report balances because of
an incorrect coding of a deposit between funds
11000 and 25146 of $1000.00. The Business
Manager did not know the grant had its own fund
number.

Effect- As a result of this inaccuracy, the school
has failed to remain in compliance with statutory
and regulatory provisions.

Recommendation — RWCS should designate
appropriate individuals to review all reports prior
to submission to ensure that they are accurate
and properly reflect all applicable information.

Response - Revenue was
posted to the wrong account
and found by the auditor. The
posting error caused the cash
report to be different than

the audit.
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1(11-12)

Personnel Files — Compliance and Internal Control
Condition-During a test of eight personnel files no
evidence of background check.

Criteria— NMAC.6.20.2.18 states the local board
shall establish written payroll policies and
procedures which comply with state and federal
regulations on payroll as well as maintaining strict
internal controls, close supervision and financial
accounting in accordance with GAAP.

Cause — RWCS was unaware that the employees
had incomplete files.

Effect- RWCS is not in compliance with New
Mexico State Statutes

Recommendation — RWCS needs to obtain all
required information and retain necessary
documents in the personnel files followed by
periodic checks.

Expenditure Issues-Compliance and Internal
Control

Condition- During examination of sample
expenditures, none of the expenditures were
canceled out to prevent double payment.

Criteria — According to NMSA 1978 Section 6-6-3,
the school is expected to conform to the rules
and regulations that they have adopted relating
to internal controls.

Cause — Internal controls over cash
disbursements are not being enforced.

Effect — The lack of effective internal controls
over disbursement may result in the double
payment of goods and/or services.

Recommendation — The school must enforce
policies and procedures that are set in place for
the purchase of goods and/or services. There

should be consequences to violations.

Response — Business Manager
reviewed all documents and
will requests all employees
provide updated background
checks. A form for personal
development programs will
be prepared to include in the
files.

Response — In the Visions
software, duplicate payment
is not allowed. Business
Manager will purchase and
use a “paid” stamp to indicate

the invoice has been paid.
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2 (12-13)

FS 12-01 Personnel Files — Compliance and
Internal Control

Condition — During our walkthrough and test
work of the payroll transaction cycle we noted
that management does not review payroll reports
for accuracy or irregularities.

Criteria — A review of payroll reports and proper
authorization and approval for wages, as
indicated in NMSA 1978 Section 6-63 are required
to be maintained in order to have proper and
sufficient internal controls to duce the risk of
fraudulent activities. NMAC 6.20.2.18 state the
local board shall establish written payroll policies
and procedures which comply with state and
federal regulations on payroll as well as
maintaining strict internal controls, close
supervision and financial accounting in
accordance with GAAP.

Cause — For the fiscal year 2013 management did
not follow its own policies to ensure internal
controls were in place and working properly

Effect — The School Is not in compliance with New
Mexico State Statutes

Recommendation — RWCS should obtain all
required information and retain the necessary
documents in the personnel files with periodic
checks.
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3 (13-14)

Personnel Files — Modified and Repeated
(Compliance)

Condition — Walkthrough and test work of the
payroll transaction cycle noted the following
exceptions: lack of employment contracts (7of
10), lack of I-9 form (1 of 10), lack of W-4 Form ( 2
of 10), background check within last five years (5
of 10), no Drug Free Policy for all employees.

Criteria — Payroll reports and proper
authorization and approval for wages, as
indicated in NMSA 1978 Section 6-6-3 are
required to be maintained in order to have proper
and sufficient internal controls to reduce the risk
of fraudulent activities.

Cause — RWCS did not maintain an organized and
reliable general ledger electronically or manually.

Effect — RWCS is in violation of NMAC 6.220.2.11.
RW(CS does not have a control structure in place
to adequately document and monitor the
competence of all cash receipts.

Recommendation — RWCS should follow its
internal controls over receipts that are in place

Response — The Director and
Business Manager will review
every 2014-2015 employee
file to assure RWCS is in
compliance on all issues.

Response - While all cash
received was deposited to the
bank in a timely basis, backup
detail for the deposit was not
attached to the receipt. Staff
is now trained it is the
school’s intention to use all
funds received for all
trips/events and for all
students regardless if a
student/parent can assist in

and perform periodic reviews.

funding or not.

Identify any changes made to fiscal management practices as a result of audit findings.
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C. Organizational Performance

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school...committed a material violation of any of the conditions, standards, or

procedures set forth in the charter...and/or...violated any provision of law from which the charter school was
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978.

Material Terms/Violations
Please provide assurances.

notified the school of the compliance violation?
If “yes” please provide details.

Questions School’s Response
Is the school implementing the material terms of x Yes INo
the approved charter application as defined in the
charter contract? Areas include Mission,
Educational Framework (e.g., Montessori vs. STEM),
Educational Learning Model (e.g., blended learning
model), grade levels, enroliment, graduation
requirements, instructional days/hours, or other
terms identified in the charter contract?
If “no” please provide details.
Over the past four years were there any material [Yes X[CONo
terms of the school’s charter contract with which As a note, In
the chartering authority determined that the school 2011-2012 RWCS
was not in compliance and the chartering authority added a K-3

program. The
request went to
QISD for approval
and then sent to
NMPED.

In 2012-2013
RW(CS did away
with the Bilingual
program with
approval from the
Governance
Council. RWCS
did not have
certified
personnel to fulfill
the requirements
of the program
and contracting
and hiring
individuals was
too costly.

Educational Requirements—Assurances
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1)
2)
3)
4)
5)
6)
7)

8)

|X| Yes |:| No The school complies with instructional days/hours requirements.

|X| Yes |:| No The school complies with graduation requirements.

X Yes [ ] No The school complies with Promotion/Retention requirements.

|X|Yes [ ] No Next-step plans are completed for applicable grades.

|X| Yes [ ] No The school has an approved EPSS Plan.

|X| Yes [ ] No The school demonstrates compliance with requirements relating to assessments.
|X| Yes [ ] No The school provides support and training to mentor beginning teachers (e.g., first-
year mentorship program).

|X| Yes [ ] No The school’s curriculum is aligned to Common Core Standards.

For any “no” answers please provide an explanation. RWCS has been working on setting systems in place
and the current EPSS in place needs a thorough update and review.

With respect to findings for Organizational Performance, there will be a presumption of compliance unless the
five-year record includes evidence to the contrary.

Please respond to each of the statements below regarding organizational the current charter term. If any
statements result in a “no” response please add an explanation in the box below the appropriate assurance

section.

Civil Rights and Special Populations—Assurances

b) @ Yes |:| No The school demonstrates compliance with applicable laws, rules, and regulations relating
to the rights of students by the following:

1)

2)

3)

% Yes |:| No Development and adherence to legally compliant policies related to admissions,
lottery, waiting lists, fair and open recruitment, and enrollment, including rights to enroll or
maintain enrollment.

@Yes |:| No Adherence to due process protections, privacy, civil rights and student liberties
requirements, including restrictions prohibiting public schools from engaging in religious
instruction.

|E Yes| | No Development and adherence to legally compliant student discipline policies
including discipline hearings, suspension and expulsion policies.

c) |X| Yes [ | No The school protects the rights of students with disabilities and demonstrates compliance
with applicable laws, rules and regulations, including the Individuals with Disabilities Education Act,
Section 504, relating to identification and referral of those suspected of having a disability and providing
services for students with identified disabilities.

d) |X|Yes [ ] No The school protects the rights of English language learners and demonstrates compliance
with applicable laws, rules, and regulations, including Title Il of the the ESEA relating to English language
learner requirements.

e) @ Yes |:| No The school complies with applicable laws, rules, and regulations relating to compulsory
school attendance.

For any “no” answers please provide an explanation.

Employees—Assurances

a. [X]Yes|[ ] No The school meets teacher and other staff credentialing requirements

b. @ Yes |:| No The school demonstrates compliance with applicable laws, rules, and regulations relating
to employment. Including adhering to legally compliant personnel policies and an employee handbook
that outline disciplinary and grievance procedures.
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C. |E Yes |:| No The school demonstrates compliance with applicable laws, rules, and regulations relating
to background checks of all individuals associated with the school, including staff and members of the
community, where required.

For any “no” answers please provide an explanation.

School Environment—Assurances

a. [X]Yes| ] No The school maintained an Educational Occupancy (E-Occupancy) certificate for its
facilities over the past four years? Include a copy of the E-Occupancy certificate as an appendix.

b. [X]Yes[ | No The school keeps records of fire inspections and other safety requirements.
c. []Yes[X] No The school meets transportation and nutrition requirements, if applicable.
d. [X]Yes[ | No The school complies with health and safety requirements.

e. [X]Yes[ | No The building, grounds, and facilities provide a safe and orderly environment.

For any “no” answers please provide an explanation. RWCS does not have public transportation nor a
cafeteria, although RWCS serves a hot meal once a week from a licensed kitchen.

Appropriate Handling of Information—Assurances
a. |X| Yes [ | No The school maintains required information in STARS and submits in a timely manner.

b. |X| Yes [ | No The school maintains the security of and provides access to student records under the
Family Educational Rights and Privacy Act and other applicable authorities.

c. [X]Yes[ ] No The school keep all records safe from fire and theft and stored in a retrievable manner.
d. @ Yes |:| No All student records are retained and disposed of pursuant to state requirements.

e. @ Yes |:| No The school properly and securely maintains testing materials.

For any “no” answers please provide an explanation.

E. Petition of Support from Households

A certified petition in support of the charter school renewing its charter status signed by not less than 75
percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12
NMSA 1978.
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F. Facility

A description of the charter school facilities and assurances that the facilities are in compliance with the
requirements of Section 22-8B-4.2 NMSA 1978.

Provide a copy of the building E Occupancy certificate and/or a letter from the PSFA with your NMCI Score
as Appendix D, indicating that the school facility meets the requirements at Subsection C of 22-8B-4.2
NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)

Subsection C of 22-8B-4.2 NMSA 1978: On or after July 1, 2011, a new charter school shall not open and an
existing charter school shall not relocate unless the facilities of the new or relocated charter school, as
measured by the New Mexico condition index, receive a condition rating equal to or better than the
average condition for all New Mexico public schools for that year or the charter school demonstrates,
within 18 months of occupancy or relocation of the charter, the way in which the facilities will achieve a
rating equal to or better than the average New Mexico condition index.

G. Term of Renewal

A statement of the term of the renewal requested, if less than five years. If a Renewal Application does
not include a statement of the term of the renewal, it will be assumed that renewal is sought for a term of
five years.

State the term of renewal requested if less than five years. n/a

Il. Checklist

Yes)

Appendix A Financial Statement
Appendix B Petition of Support from Employees Affidavit
Appendix C Petition of Support from Households Affidavit
Appendix D E-Occupancy Certificate and/or Letter from the PSFA indicating that
the school facility meets the requirements of Subsection C of Section
22-8B-4.2 NMSA 1978

Other Describe: RWCS Budget Graphs 2011-2015, Celebration of Learning
Attachment(s) | Parent Sign-In Sheet2014,

O XXXKX
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Part C—Self-Study/Looking Forward

(Reflection and Vision for the Next Five Years)
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Il. Self-Report—Looking Forward

The Charter School Act requires that each school include two goals in their renewal application.

A. Performance Self Study/Analysis-Key Questions

Directions: The following questions are to help you reflect on the whole of your school as you review the
plethora of information provided in Part B above. You have dissected the parts of your School and now it is time
to think about what those parts say about your school and learning community over the last four to five years.
There is also room to discuss how the past will contribute to how you think about the future of your school if
approved.

1. Based on your academic results from the past four years, discuss your School’s academic priorities over the
next five years, if approved.

The overall academic priority for RWCS the next five years is to increase our overall School Growth scaled
score from where it has remained around 0, indicating that students score about as expected on
standardized summative assessments, such as the NMSBA and, now, the PARCC. RWCS appears to offer a
mediocre educational experience, if this overall School Growth parameter is the only data point examined.
In actuality, RWCS offers a cutting edge, engaging, and authentic education that stimulates and motivates
young minds. The successes of the educational program are evident in the growth shown by students in
annual interim assessment pre- and post-test analyses, and when RWCS’ NMSBA and School Grade Card
scores are presented in comparison with other local, district schools, the State of NM, and nationally.

RWCS students offer a challenging demographic. Approximately 68% of our students qualify for free and
reduced lunch. Many of the students enroll in the school as a transition from home-school and the local
Waldorf school. A large proportion of the students also transfer from the local, failing district schools. All of
these students have large gaps in their basic skills in all the academic content areas. Our average
percentage of special education students from 2011-2015 was 20.35%.

RWCS practices a full inclusion model where all students, both gifted and learning disabled, learn in the
same room in a least restrictive environment. The special education teacher co-teaches at different times
during the day so that the special needs of students can be met. The design of the small school is teaching
in multi-grade classrooms, which provides great opportunities for leadership of students and peer
mentoring. But this arrangement also presents challenges in terms of the need to differentiate instruction
for a very wide range of proficiency levels. In order to achieve the overall goal of increasing the School
Growth scaled score, the focus of instruction needs to be the balance of the authentic and rigorous
curriculum and shoring up gaps in students’ basic skills in reading, writing, and mathematics.

Reading instruction at RWCS occurs in all content areas, including mathematics and science. The ELA CCSS
are taught and assessed in every content area using rubrics and standards-based grading. This reading
instruction takes place using primary texts and authentic products requiring student writing to explain the
learning that took place from reading. RWCS also teaches a large number of students with dyslexia and
other reading challenges, who are facing reduced accommodations on the independent reading sections
during high-stakes PARCC testing. These instructions to reduce accommodations for these SPED students
were communicated to the RWCS special education teacher and the administration by a State of NM
representative in a post-PARCC personal visit. This situation creates a detriment for these students in the
testing situation.

The RWCS thematic curriculum is project-based and heavily emphasizes writing; and the teachers are
trained in using strategies to support writing to learn in daily instruction in all content areas, including math
and science. This approach to teaching writing (i.e., proficiency- and rubric-based) does not necessarily
address the genre of on-demand writing to inauthentic prompts, as assessed using standardized measures.
This particular writing skill has a valid place in the adult world; it should be and will be systematically taught
throughout the curriculum.
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RWCS students often enter the school below grade level in mathematics, with chasmic gaps in their
conceptual understanding of basic math (e.g., multiplication and division, multi-digit addition and
subtraction, fractions). The approach to mathematics instruction at RWCS includes complex problems that
lead to grappling and opportunities to build conceptual understanding, yet teachers are often encountering
the need to teach concepts that were to have been mastered at earlier grades. The challenge RWCS will
overcome in mathematics instruction is in implementing balanced math classroom in which the complex
problem instruction co-exists with more conventional teaching methods to build conceptual understanding
in the areas on which students are below grade level.

2. What main strategies will be implemented to address these priorities?

Three main strategies will be implemented to address the academic priorities of RWCS over the next five
years.
1. Student-engaged assessment/data-driven instruction

Assessment experiences increase student motivation. Assessments are not just administered to students
but are discussed, analyzed, and sometimes created by students. In the proficiency-based classroom,
students see assessments as a source of information that helps them learn. Student-engaged assessment,
including self-reflection on assessments that are in diverse formats and for multiple purposes, is integral to
student understanding and motivation. Teachers offer clear, standards-based, descriptive feedback on
work, often from a rubric. This feedback is specific, emphasizes strengths and areas of improvement, and
provides clear strategies to improve and gain proficiency on the learning targets.

Students examine their results and track their work patterns and needs on interim and standardized tests.
They analyze their own and anonymous, whole-class data to gain insight into what learning needs to happen
in order to improve on these measures. Teachers analyze data from these same sources in systematic ways
in order to track student progress and implement data-driven instructional interventions.

In class, students and teachers assess and reflect upon their own work and analyze it for progress and
patterns. Students continually assess and improve the quality of their work through the use of models,
reflection, critique, rubrics, and work with experts. Classrooms are characterized by a culture of striving for
excellence. Students regularly assess their own growth through organizing and reflecting on portfolios of
their work. They are required and supported to present their work publicly and reflect on strengths,
challenges, and goals.

2. Differentiation

To meet our goal of improving the overall School Growth scaled score and to meet the needs of the schools
diverse demographic, teachers will implement solid differentiation strategies in writing and implementing
curriculum. RWCS will continue to offer supplemental services (e.g., tutors, reading programs,
interventions) that provide additional support and intervention to students whose needs are not met in the
regular education setting. These school-wide structures are developed based on the recommendations of a
multidisciplinary team (e.g., special education teachers, literacy specialists, counselors, classroom teachers).

Within the classroom:

a. Students will work toward the same long-term learning targets, and teachers will provide multiple
pathways for meeting the learning targets based on student needs (e.g., tiering and compacting
lessons, etc).

b. Teachers will determine student needs through the use of assessment strategies (e.g., pre-
assessments, student self-assessments, inventories, and providing multiple opportunities for
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success).
c. Teachers will use instructional practices to ensure that all students are thinking and participating
(e.g., providing texts for different reading levels, designing tasks based on different learning styles).
d. Teachers will examine their own classroom equity practices using protocols and checking for
understanding techniques, such as equity sticks and tracking patterns of student participation in the
classroom.
Students will know and learn with a diverse group of peers.
f. Teachers will learn about the home, cultural and community backgrounds of their students.

As a team of teachers...

a. School leaders thoroughly examine staffing, scheduling, and structures in order to choose models
that best meet the needs of all students.

b. Collaborative teams that work with students with disabilities are provided with adequate planning
time to support this student population.

c. Collaborative teams evaluate accommodations and consider innovative strategies for diverse
student populations.

d. Modifications are developed based on specific student needs, with the intention of achieving the
most rigorous outcome possible for the student.

3. Parental Involvement

Recent research consistently points to the power of parental involvement and student academic
achievement. “Increased parent involvement, defined as the teacher's perception of the positive attitude
parents have toward their child's education, teacher, and school, was significantly related to increased
academic performance, measured by both a standardized achievement test and teacher ratings of the
child's classroom academic performance. Further, parent involvement was significantly related to academic
performance above and beyond the impact of the child's intelligence (1Q).”* “In fact, parental involvement
in a child’s school increases students’ standardized test scores % of a standard deviation over students
without the same level of parental involvement.”**

RWCS has a long history of high levels of parental involvement and participation. The school will continue to
develop, support, and target areas of concern with active communication between teachers, students and
parents through newsletters and personal outreach for participation in all student events (e.g. student-led
conferences, Presentations of Learning, etc.). At RWCS, the school leader supports the collection and
shared analysis of data about community engagement using multiple sources, including student and family
satisfaction surveys, community attendance at school events, and community events and partnerships.

* Topor, D.R.; Keane, S.P.; Shelton, T.L.; and Calkins, S.D. (2010). Parent involvement and student academic
performance: A multiple mediational analysis. Journal of prevention & intervention in the community,
38(3): 183-197.

** Harvard Family Research Project. (2015). http://www.hfrp.org/evaluation/the-evaluation-
exchange/issue-archive/evaluating-family-involvement-programs/parental-involvement-and-secondary-
school-student-educational-outcomes-a-meta-analysis. Page visited 24 September 2015.
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3. How have the data been used to modify systems and structures that the leadership team has put into place
to support student achievement?

The RWCS school leadership team (SLT) represents stakeholders from all areas of the community —
teachers, parents, outside community members, administration, non-profit leaders, and a governing board
member. The SLT meets quarterly from August to March and then monthly from April to June to analyze
school data from all sources.

Teachers and the school leader first process the school data for use by the SLT. Data from multiple sources,
such as interim assessments, NMSBA/PARCC, and the NM School Grade Card, are organized into data
displays so that they can be analyzed effectively and efficiently by the SLT. These data are presented to the
SLT in a timely manner so the data are still relevant and helpful. Other data collected and disseminated to
the SLT by the school leader are about organizational performance, including lottery applications and
enrollment patterns; budget targets; resources and fundraising; and staff recruitment, retention, and
satisfaction.

In order to monitor student achievement, the SLT analyzes data related to student achievement on
standardized tests; the School Report Card; interim assessment data; analysis of student work; and other
measures related to character, motivation, and engagement. Additionally, the SLT analyzes data
concerning instructional practices and school culture, particularly from school-wide walkthroughs and the
data collected to document growth on teacher professional development plans.

The data conversations within the SLT are driven by questions that inform a process of inquiry, problem-
solving, and collaboration. They are guided by clearly identified norms, guidelines to maintain a culture of
relational trust and support a culture of productive data use and collective ownership of student success.

The outcomes of these conversations are the use of data to craft the annual EPSS and internal work plan.
The internal work plan is used to foster the implementation of the EL-inspired education model and to
support continuous school improvement efforts. Furthermore, these data are used to tell the RWCS story,
for the following purposes: to leverage change by crafting the annual professional development calendar
and agendas and to make recommendations to the Governing Council regarding the allocation of resources.

4. Reflect on the academic performance of students your lowest-performing students (Q1s), students with
special needs, English Language Learners, and students who are economically disadvantaged. What changes
to your program will you make based on your analysis?

As mentioned in the strategy implementation section, RWCS teachers will focus more on intensive use of
differentiation strategies. Differentiation can raise the bar for all students. Designed differentiation is the
deliberate act of modifying instruction or an assignment in order to fit the particular developmental level
and skills of a student or group of students. RWCS teachers will be given professional development training
to plan proactively for varied approaches to what students need to learn, how they will learn it, and how
they express what they've learned. If small group pull-out is necessary, that strategy will be implemented as
well. RWCS operates on a modified four-day week. Mondays are for staff only and professional
development classes are in the calendar for the entire year before school starts. At least 4 of those PD days
will be devoted to differentiation strategies and facilitated by professional peers.

RWCS has shown success with students who have special needs. We can further these positive results by
crafting Individual Learning Plans for students with accompanying academic, behavior, and community
expectations. All expectations have identified indicators for growth and are based on data. These plans are
created for each student regardless of disability or circumstance. Again, although we have room to grow in
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academic achievement, our existing instructional strategies, flexibility in scheduling, and focus on
individualized needs do appear to narrow the achievement gap traditionally experienced by students in the
areas of SPED/ELL and economically disadvantaged. RWCS will continue to further meet the needs of
SPED/ELL and economically disadvantaged students by continuing to support implemented strategies such
as scaffolding the learning environment, encouraging peer collaboration, implementing differentiation
strategies, scheduling one-on-one instruction with tutors, and offering flexible scheduling.

Lastly, parents need to be more involved in the learning of their child, as this factor profoundly influences
achievement regardless even of IQ. While RWCS parents tend to have high levels of participation in school
events, the data have not been maintained in systematic ways. We have instituted a school wide policy of
documentation of all parental involvement, so that the data can be used by the SLT to suggest interventions
for families with low rates of involvement.
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Describe how your governing body has reflected on and addressed school performance data. Address
both the school report card, short-cycle assessment data, and school goals. How is the school’s head
administrator held accountable for school performance?

The process for reflecting on and addressing school performance data at RWCS is tiered.

e The work begins with the internal analysis and presentation of data by the teachers and school leader.

e These data presentations are then provided to the School Leadership Team for analysis to guide the
team’s recommendations for professional development agendas, need for data from other sources,
recommendations for budgetary spending, and assessment of progress toward school improvement
goals.

e The school leader then presents this overarching analysis of all data, particularly of the School Report
Card, Discovery interim assessment data, and data used to monitor progress toward school goals, to
the RWCS Governing Council. The analysis also includes the recommendations made by the SLT,
especially regarding budgetary spending and monitoring progress on the EPSS and internal work plan.

e The Governing Council (GC) discusses the data and recommendations and creates action items as
needed for future meeting agendas.

Also as part of the regular monthly business of the GC, and on a rotating basis, members of the RWCS
faculty are asked to make a presentation to the GC that highlights the teacher’s learning targets and
corresponding curriculum and to provide their personal assessment of their student’s progress in meeting
student learning targets. Often, the presentation includes physical exhibits of the student’s work along
with other empirical data to substantiate the headway being made throughout the year. Following each
presentation, a 5-10 minute exchange occurs between the GC members and the teacher, giving the
presenter an opportunity to answer any questions that the GC may have, as well as elaborate on any
details presented. It also provides the staff member the opportunity to seek feedback and direction from
the GC in resolving classroom or performance issues that, from time to time, may arise.

The Director and the Governing Council respect the professional educators who work daily with RWCS
students. RWCS staff, faculty, students and parents are given a chance to review the Director for
accountability through the use of internally created surveys. The Governing Council uses these data as a
source of assessment data regarding the performance of the Director, as well as their own assessment of
continual improvement in performance data.

Most importantly, the GC recognizes that the Instructional Leader of a school is the foundation of school
improvement and success for all students. Therefore, the RWCS Governing Council holds the school
director accountable for school performance by following the mandated HOUSSE evaluation process. The
HOUSSE evaluation process is specifically geared toward the assessment of progress toward EPSS and
other school improvement goals. The process follows these basic steps:

e The school leader engages in a self-reflection process based on the Principle Leadership Competencies
and Indicators.

e The professional development plan (PDP) is created in collaboration with a representative of the
RWCS Governing Council. This plan is founded on the school leaders self-reflection and based on the
EPSS and other, internal improvement plans’ performance expectations. This plan includes details on
the evidence that will be collected from appropriate data sources to monitor the improvement on the
competencies and indicators chosen for the PDP.

e The GC representative completes multiple site visits designed to assess the school and the
implementation of instruction to meet school goals.

e A mid-year review of the evidence to monitor progress on the PDP is completed through collaboration
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between the school leader and the GC representative.

e The school leader, at the end of the academic year, completes a self-reflection on progress toward
goals.

e A summative evaluation is completed in which the evidence is reviewed to monitor the completion of
the PDP and to discuss the PDP goal(s) for the next year.

B. Mission-Specific Indicators/Goals

The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the
renewal application that set targets for the implementation of the school mission, if approved. Mission-specific
indicators/goals MUST BE provided within this section of the renewal application. If the renewal application is
approved, these indicators/goals will be used as "first draft” indicators during the negotiations with the
Authorizer.

For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to
identify appropriate indicators/goals alighed with the mission of the School moving forward. During the later
contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance
Framework allow the school to demonstrate its achievements related to the school mission. The Performance
Framework is assessed on an annual basis and may be revised yearly. Please note: renewing schools are
encouraged to use their history of performance, including baseline data if available, when developing the two
mission-specific indicators/goals and metrics.

Mission-specific indicators/goals put into the application should:
(1) Demonstrate the school’s ability to implement the school’s mission

(2) Be in the format set forth below, which is a SMART goal format (specific, measureable, attainable, rigorous,
and time-bound—see below)

(3) Include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does
not meet standards,” and “Falls far below standards.”

For instance, if a school’s mission focuses on language acquisition, then a school may choose a mission-specific
indicator/goal that measures student progress and performance in this special area. These indicators/goals are
monitored on an annual basis and then potentially revised yearly.

If you define a cohort of students (i.e. 11" grade students that have attended the school for at least two
semesters), you must identify how many students are in the cohort and how many are the larger category if no
cohort were identified. The PEC is typically looking for a cohort to include at least 70% of all students in the
larger category.

Again, please note that these indicators/goals are subject to change through the negotiation process as the
school works with their Authorizer in the contract negotiation process during the planning year.

Please note: The criteria for SMART Format is as follows:

e Specific. A well-defined goal must be specific, clearly and concisely stated, and easily understood.
Educational goals should be tied to learning standards that specify what students should know and be
able to do, for each subject or content area and for each grade, age, or other grouping level.

e Measurable. A goal should be tied to measurable results to be achieved. Measurement is then simply an
assessment of success or failure in achieving the goal.
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e Ambitious and Attainable. A goal should be challenging yet attainable and realistic.

e Reflective of the School’s Mission. A goal should be a natural outgrowth of the school’s mission,
reflecting the school’s values and aspirations.

e Time-Specific with Target Dates. A well-conceived goal should specify a timeframe or target date for
achievement.

In the space below, provide at least two mission-specific goals/indicators. Include the following key
elements:

e  First, ensure that the annual goals/indicators provided show the implementation of the school’s mission.

e Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and
time-bound—see glossary). Your indicators should include all of these key SMART elements, be clear,
comprehensive, and cohesive.

e Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine
what percentage constitutes “exceeds standards,” what constitutes “meets standards,” what falls under
“does not meet standards” and what it means to “fall far below standards."

NOTE: PLEASE SEE THE SAMPLE SET FORTH IN THE GLOSSARY ABOVE.
Provide Two Mission-Specific Indicators/Goals.

Provide a detailed rationale for the indicators you have chosen. If there is data to support the goal, please
provide it (i.e. short cycle assessment data supporting the target growth). If there is an applicable state
standard set for your indicator, please provide it (i.e. state graduation standard.)

The Roots & Wings Community Charter School Mission

Our mission is to inspire our students to academic and personal excellence. Our innovative learning
community creates classroom, farm and wilderness adventure — engaging the head, hands and
heart —enabling students to achieve more than they think possible and to take an active role in our ever-
changing world.

Adopted February 2015

Proposed Mission Indicator Goal #1
Mission: RWCS inspires students to achieve academic excellence.
Proposed Performance Indicator:

Student proficiency in ELA and mathematics, as measured by the PARCC, will increase 5% over the next five
years of the re-charter period.

Proposed goals measures and metrics:

Exceeds Standards: More than 76% of students attain the proficient or advanced category in ELA, and more
than 65% of students attain the proficient or advanced category in mathematics.

Meets Standards: 76% of students attain the proficient or advanced category in ELA, and 65% of students
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attain the proficient or advanced category in mathematics.

Does Not Meet Standards: The percentage of students attaining the category of proficient or advanced in ELA
remains at the current levels around 70% in ELA and 60% in mathematics.

Falls Below Standards: Proficiency rates are less than 70% in ELA and 60% in mathematics.

Description of how the proposed performance measure would accurately measure the school’s goals and
mission:

Achieving academic excellence, the skills to read for information, to craft claims and evidence, to perform
advanced mathematics, and to write to communicate effectively, is the foundation of students’ abilities to
take an active role in an ever-changing world. The authentic curriculum at RWCS provides the foundation for
students to be prepared to create informed opinions about the key issues of our times and to engage in civic
action to be the change they want to see in the world.

Description of the underlying support data to be collected, provided, analyzed, and reported:

The RWCS teachers and school leader will be responsible for on-going analysis of interim and summative
assessment data, as well as other measures, and for the presentation of those data to the SLT and GC to
monitor progress toward the goal.

e Analysis of growth in mathematics and ELA on interim assessments.

e Monitoring the School Grade Card for increases above 0 on School Growth scaled scores.

e Monitoring the School Grade Card for increases above 0 on Student Growth scaled scores and bottom
range scores at 0 or above.

e Analysis of the percentage of students in the proficient and advanced categories on the PARCC in ELA
and mathematics for upward trends.

e More than 95% of students participate in bi-annual Student-Led Conferences.

e More than 95% of students participate in the annual, deeply reflective Passage Portfolio
presentations.

e All students will experience thematic, rigorous project-based learning resulting in multiple revisions of
work to a final, publishable product.

e More than 95% of students will publish and disseminate their work at bi-annual Celebrations of
Learning.

e More than 95% of parents will be involved in Student-Led Conferences, Passage Portfolio
presentations, Celebrations of Learning, Orientation, and fundraising events.

Description of methodology for analysis of underlying support data:

e Teachers will create and maintain spreadsheets of summary data from interim assessments that
includes data for each testing period.

e Teachers will calculate % growth from pre- and post-test data from interim assessments.

e The SLT will monitor the School Grade Card growth scaled scores for School Growth and Student
Growth.

e The SLT will analyze the trends in ELA and mathematics proficiency levels on the PARCC.

e The school administration will maintain spreadsheets of student participation and parent participation
in Student-Led Conferences, Passage Portfolio presentations, Celebrations of Learning, Orientation,
and fundraising events.
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Proposed Mission Indicator Goal #2

Mission: RWCS inspires students to reach for personal excellence, thus enabling them to be engaged citizens in
an ever-changing world.

Proposed Performance Indicator:

90% RWCS students, by the time they graduate in g™ grade, will participate in at least one civic action, based
on their personal stance on a key issue in our world. This task can be accomplished through the regular
curriculum and/or on their own volition.

Proposed goals measures and metrics:
Exceeds Standards: All students participate in more than one civic action by the time they graduate g grade.
Meets Standards: 90% of students participate in one civic action by the time they graduate g™ grade.

Does Not Meet Standards: 80-89% of students participate in one civic action by the time they graduate 8"
grade.

Falls Below Standards: Less than 80% of students participate in one civic action by the time they graduate 8"
grade.

Description of how the proposed performance measure would accurately measure the school’s goals and
mission:

RWCS believes that educational experiences should be designed that honor the perspectives of youth on the
key issues we face in our current time, such as climate change, diversity and equity, and poverty. We design
curriculum that engages students in civic action now, as youth, and that honors their intelligences and
perspectives. As a result, RWCS students are prepared, in unique ways, to be life-long, informed citizens who
can express an educated opinion and act on it.

Description of the underlying support data to be collected, provided, analyzed, and reported:

Data will be collected by teachers and school administration and reviewed by the SLT and GC as evidence that
the RWCS mission is being met.

e Students will engage in an annual reflection during Passage of how they have done more than they
thought possible. This reflection will be included in their Passage portfolio and presented at their
Presentation of Learning.

e 90% of the thematic curriculum, K-8, will culminate in an authentic, civic action-oriented final product.

e 90% of students will be rated proficient and advanced on rubrics assessing public presentation skills.

e 90% of students will be rated proficient and advanced on rubrics assessing CCSS ELA speaking and
listening standards.

e 90% of students will be rated proficient and advanced on rubrics assessing CCSS ELA claims, evidence,
and reasoning standards, while demonstrating the ability to take multiple perspectives on a
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controversial issue.

e 95% of students will participate in wilderness adventure and complete a post-trip reflection
documents the impacts on their feelings of self-efficacy and confidence.

e 95% of students will be rated proficient and advanced on rubrics assessing their Habits of Work and
Learning (HOWLs), based on Professionalism and Character.

e 95% of students will participate in thematic learning expedition fieldwork and service opportunities.

Description of methodology for analysis of underlying support data:

e Documentation of authentic, civic action-oriented final product in teacher learning expedition plans.

e Student Passage portfolios will include annual reflections on their perceptions of achieving more than
they thought possible. These will be critiqued and revised for inclusion in portfolios.

e Teachers will report proficiency ratings on grade cards related to public presentation skills; speaking &
listening skills; claims, evidence, and reasoning skills; and HOWLs.

e Teachers and school administration will create spreadsheets to monitor student participation in
fieldwork, service, and wilderness adventure.

C. Amendment Requests
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering
authority and the governing body of the charter school.

In the space below, identify any amendments you need. Recreate the box below if you have more than one
amendment request.

*An approved charter application is a contract between the charter school and the chartering authority.
(22-8B-9 [A] NMSA 1978)

*Any revision or amendment to the terms of the charter shall be made only with the approval of the
chartering authority and the governing body of the charter school. (22-8B-9 [E] NMSA 1978)

Name of State-Chartered School:

Date submitted: Contact Name: E-mail:
Phone #:
Current Charter Application Current Charter Proposed Rationale for Date of Governing
' Statement(s) Revision/Amendment | Revision/Amendment | Body Approval
Section and Page Statement(s)
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Original Signature of Governing Council President or Designee:
Date:

Printed Name of Governing Council President or Designee:

Public Education Department use only

Director/General Manager approves change: Date:

(No further action taken.)

Public Education Commission Chair: Date:
[ ] APPROVED [ ] DENIED
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2011-2012 RWCS Budget

+ Instruction-54.16%

- Support Services/Instruction-3.92%

« Support Services-General Administration-1.81%
+ Support Services-School Administration-16.40%
+ Central Services-10.35%

- Operation & Maintenance of Plant-13.36%
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2012-2013 RWCS Budget

+ Instruction-65.47%

- Support Services/Instruction-0.79+%

«+ Support Services-General Administration-1.79%
+ Support Services-School Administration-9.26%
- Central Services-10.07%

+ Operation & Maintenance of Plant-12.61%
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2013-2014 RWCS Budget

- Instruction-50.94%

- Support Services/Instruction-0.73%

+ Support Services-General Administration-1.82%
- Support Services-School Administration-20.50%

+ Central Services-9.85%

II - Operation & Maintenance of Plant-16.15%

1.82% 0.73%
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2014-2015 RWCS Budget

+ Instruction-59.71%

- Support Services/Instruction-0.66%

+ Support Services-General Administration-1.99%
+ Support Services-School Administration-10.25%
- Central Services-10.52%

+ Operation & Maintenance of Plant-16.77%
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