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THE CHAIR: Good morning, everyone.
Public Education Commission meeting of August
through 24, 2012, is in session. This is the
meeting. And there's a statement to describe
proceedings of this meeting that I'll read thr
And get your coffee, because it's pretty borin

MS. CALLAHAN: | tried to make it
exciting.

THE CHAIR: No, no. There's no maki

this exciting. You did a splendid job.

to New Mexico Statutes Annotated, Title 22, S
8B-6J 2009. The purpose of these community i
hearings that will be held from August 20th t
August 24th, 2012, is to obtain information
applicant and to receive community input to a
the Public Education Commission in its decisi
whether to grant the proposed charter applica

According to this section of the la
Commission may appoint a subcommittee of no f
than three members to hold a public hearing.
According to law, these hearings are being
ranscribed by a professional court reporter

The total time allocated to each ap

is 90 minutes, which will be timed to insure

This meeting is being conducted pursuant

The
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equitable opportunity to present the applicati
During the hearing, the Commission will allow
community input about the charter application.
time for public comment will be limited to
20 minutes. If you wish to speak on behalf of
applicant, please sign in at least 15 minutes
the applicant's presentation.

That actually already occurred, but
pe -- I'll allow, if someone came in a little
tardy, to do it since we have such a huge cro
Please be sure that you indicate on
sign-up sheet whether you are here in opposit
support of the charter school. The Commissio
Chair, based on the number of requests to com
will allocate time to those wishing to speak.
there are a large number of supporters or opp
they are asked to select a speaker to represe
common opinions. We will try to allocate an
equitable amount of time to represent the com
accurately.

The Commission will follow this pro
for each community input hearing: First, the
Commission will ask each applicant or group t

present at the table in front, which is -- so

would just happen just right there, without a

ons.
for
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in front

MS. CALLAHAN: Right.

THE CHAIR: So they're good at the m
This is written for Mabry Hall in Santa Fe. So
have a table in front over there, | assure you

They will be given 20 minutes to pre
their application in the manner they deem
appropriate. The Commission will not accept a
written documentation from the applicant; but
applicant may use exhibits to describe their
if necessary. However, the setup time for ex
vill be included in the 20 minutes.

Following the applicant's presentat
the local school district representatives wil
given five minutes to comment.

Subsequently, the Commission will a
20 minutes for public comment, as described a

Finally, the Commission will be giv
minutes to ask questions of the applicant

Commissioners, are you ready to pro

(Commissioners so indicate.)

THE CHAIR: The Taos International
please come forward. You're already forward.

don't want you standing while | read more her

A reminder, and | probably need to

we

sent

ny
the
school,

hibits

ion,

| be
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same, turn off all your cell phones. And | al
tell my folks that my "vibrate" is like tremor
| usually just turn it all the way off.

So | guess we do need to make it to
mic, Taos International School. For the recor
please state the name of your school, the name
the founders of the school, and any other pers
is here today on behalf of your school.

MS. VIGIL: Okay. Thank you.

THE CHAIR: Yeabh, that's weird.

MS. VIGIL: It's kind of weird. An
I'm pretty short, and you won't be able to se
because then you won't be able to see me. Le
see. Is there any way to bring it down? Are
okay there? I'm okay.

THE CHAIR: That's fine.

MS. VIGIL: I'm fine. Okay. Cany
me? I'm pretty loud.

THE CHAIR: You're fine.

MS. VIGIL: Okay. Thank you. Than
all for being here this morning. My name is
Vigil. 1 am the lead organizer of Taos
International School. So to give you a littl
background on myself. I've been in education

37 years. | worked for Taos Municipal School

ways
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37 years. | am an adjunct professor for UNM T
and for Northern New Mexico College
| began my career as an educational
assistant, was a bilingual certified instructo
then became an assistant principal, and retire
principal. | have a lot of experience with
education.
Part of the founders that are here t
are Mr. Kenleigh Winters, parent founder; very
supportive. Dr. Pagan here is also one of th
founders. Ms. Reina Vigil is a founder. And
have some parents that are here and community
members that are here in support of the schoo
So with that said, | will begin and
you a little bit of background on the school
I'm proposing for Taos, for the community of
Taos International School will be a
K-through-8th, dual-language, International
Baccalaureate charter school that will be loc
within the boundaries of Taos Municipal Schoo
The schools now, presently, have dual-languag
programs in two of the elementaries that are
here within the Taos Public Schools. But the

limited space, and also, due to the limited s

where students -- all the community does not

aos

d as a

oday

then |

give
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the opportunity to participate in these progra
Therefore, that's why | am proposing to have t
dual-language model within Taos International
School.

Also, another thing is, for the stud
that are participating in a dual-language prog
here in Taos, after sixth grade there is no
continuation at the middle school. So that is
need here in Taos that | foresee. And that's
need that | want to cover with Taos Internati
School.

So we have a lot of students that a
interested in continuing their study of Spani
want to become bilingual-biliteral students.
International School will produce
bilingual-biliteral students, prepare them fo
global world, for the college, the workforce.
that is one of the goals of Taos Internationa
School.

The focus will be on a multilingual
curriculum and will address the international
educational and foreign-language needs of New
students living in the Taos area. In additio

International School will be the only school

the community of Taos that will be offering t

ms.
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program, the International Baccalaureate progr
feel that our students here in Taos should hav

same opportunity as other students within the

Albuquerque area to be able be given the oppo

to enhance their educational journey by enhanc
their education through different programs tha
can offer through Taos International School.
Our philosophy will be -- an instruc
approach will be research-based and will incor
best practices in all aspects of instruction.
demand for more educational programs combinin
dual-language program and the International
Baccalaureate program will be a great need, a
will also be just a need for our schools here
Taos.
The International Baccalaureate pro
will be offering the primary and the middle-s
years. So it'll be significant for Taos. Ou
vision is students at Taos International Scho
learn to respect themselves, their community,
the larger diverse world in which they live,
developing the skills necessary to achieve th
goals.

The mission is that Taos Internatio

$chool will provide students, K-through-8 st

am. |
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rtunity
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an educational program focused on inquiry-base
teaching and learning, the acquisition of lang
and the development of social-emotional, rigor
academic skills necessary to function in our |
national, and international community.

The school that | am proposing to be
approved to open here in Taos, if approved, wo
open its doors during the 2013-2014 school yea
would begin with two kindergarten classes, two
first-grade classes, and one sixth-grade clas
expanding to second, third, fourth, fifth, si
and eighth -- seventh and eighth. TIS will p
students a rigorous world curriculum focused

90:10 model.

90 percent will be in Spanish for kindergarte
10 percent will be in English. For first gra
percent of instruction will be in Spanish; 20
percent will be in English. Second grade,
70 percent will be in Spanish, and 20 percent
30 percent will be in English, and so forth.

Also, the primary and middle years
will be aligned with the New Mexico Common Co
Standards.

The class sizes is -- the goal is t

The 90:10 dual-language model means that
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them at 20 students or less, to offer focused
attention on developing the social-emotional a
rigorous academic skills necessary to be produ
members of society.

The acquisition of languages will be
taught through the Spanish immersion program.
that is designed for the students to become
bilingual-biliterate. We will also be introdu
the students to Mandarin Chinese at fourth-gra
level. So a third language is being proposed
to be taught. TIS will offer a nontraditiona
sports and activity program, which includes t
do, soccer, and gymnastics. That is somethin
sets us apart from the regular public schools.

The music program and the art progr
also be an enhanced, enriched music and art p
Taos, as you all well know, is an artist comm
50 we plan on bringing the community in thro
artists. We also have lots of musicians. So
planning to bring it in through there, an enr
program.

The enrichment program that we're g
also offer is going to be an after-school enr

program and will start two to three weeks aft

school opens and will allow the students to s
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after their normal day. Students will have th
opportunity, again, to participate in somethin
and interesting to them, such as folklorico an

mariachi. Those are two things that | really wa
to impress on our students. The after-school
program will be free of charge to all enrolled
students.

Primary Years Program. What is the
Primary Years Program? It is a program for
students, ages 3 to 12, and focuses on the wh
child as an inquirer, both in the classroom a
world outside. The Middle Years Program is f
students aged 11 to 16, and it provides a fra
of academic challenge that encourages the chi
to embrace and understand the connections bet
traditional subjects and the real world and b
critical and reflective thinkers.

The program will integrate all cont
areas through the teaching of transdisciplina
themes. The International Baccalaureate Prim
Middle Years Program prepares students to be
participants in a lifelong journey of learnin

There's different attributes that m

the profile for each one. But with the prima

years, again, like | mentioned, it focuses on
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13

development of the whole child as an inquirer in the
classroom and outside. The Middle Years Progr am
encourages students to embrace and understand the
connection between traditional subjects and th e real
world and become critical and reflective think ers.

The curriculum description will be t hat
TIS will adopt -- Taos International School, T IS --
will adopt a standard-based curriculum, the
New Mexico Common Core Standards. And the
International Baccalaureate organization will serve
as our foundational documents in the developm ent of
the school's curriculum and in the adoption o f
instructional materials. Additional [verbati m], the
World-Class Instructional Design and Assessme nts,
which is the WIDA normas -- WIDA en Espaiiol - - will
provide guidance in the development of the sc hool's
Spanish curriculum.

So TIS will be here in Taos to offe r our
students a better option, a better opportunit y for
their educational career, where they will bec ome
bilingual-biliterate students, again, and be
prepared for the college, the workforce, and the
global world.

Our philosophy also consists of thr ee
components that will be aligned to the school 'S
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102

(505) 843-9494

FAX (505) 843-9492

1-800-669-9492

e-mail: info@litsupport.com




© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

mission, which will be, number one, the writte
curriculum, what will students learn; number t
the taught curriculum, how will students learn
number three, the assessed curriculum, formati
summative assessments to monitor student progr
We will hire highly qualified teache
come in and teach our students. And, again, i
time for Taos to have a different option than
they have right now and enhance our students, g
them the opportunity to have the same type of
schools that other cities have -- we're not v
large -- but have a school of the magnitude t
am proposing to have our students from the Taos
be a part of.
Our projection, again, like | menti
we will start with two kindergarten, two
first-grade, and one sixth-grade. If you --
reviewing the application, you will see that
was a little bit of a conflict with the Facil
Master Plan, five-year projection versus the
the application. The reason for that was, af
doing research, | found out that for sixth gr
students going from the schools to sixth grad

there probably will only be enough to make on

class. So that was a little bit of a conflic
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you saw there.
| did provide PSFA with all the

information they needed. The facilities that
ooking at was approved by the PSFA. It meet
the standards that it needs to meet to be able
carry out our mission and our vision and meet
instructional program for our students. Itis
by an eco-park field, which we could also use
our PE program and other activities that we wi
utilizing with the program. Can | ask my oth

founder to stand up, if --

like. You have eight minutes left.

MS. VIGIL: We have eight minutes.
need to add anything else to what I've --

DR. PAGAN: Good morning. I'm Dr.
And | just wanted to add that this educationa
is already being used in the state. So it's
like a replication of a school. And that's i
Corrales International School and New Mexico
International School; so both schools that ar
the Albuquerque area.

And, as Ms. Vigil has said, | think
it is something that we should spread around

state, and it's something that has been highl

THE CHAIR: You can do whatever you would
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successful in Albuquerque with huge waiting li sts.
| know that at New Mexico International School , we
have over 50 students that are waiting to see an
opening in kindergarten. So we would apprecia te
your support. Thank you.

MS. VIGIL: Just to mention, a typic al day
at TIS -- Taos International School -- will st art
off at 8:30, and at 3:30 [verbatim], the stude nts
will have a half-hour lunch. The students wil | be,
again, involved in a very rigorous academic p rogram.
And so they'll also be doing the dual-languag e,
again, the international program. Parent
involvement is very important. So they will be
solicited to come in, and we will expect our parents
to be very much a part of it.

| have a lot of support right now f rom
parents within the community. Unfortunately, it was
the first day of school here in Taos, so they have
to take them to the public, but they'll come to me
once we are approved.

So anything else that | might want to say
is that there is a lot of interest within the
community. I'm very excited. I'd like to se ea
school of this magnitude in Taos, being in ed ucation
for so many years. | believe that the need i s here,
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hat | believe we have the students that will come
to TIS once we are running and going.

We will hold, of course, an enrollme nt
period once we're approved. We'll move on wit h the

next step after we're approved. Again, with the
facility | have, again, acquired -- not acquir ed a
facility -- but | do have a facility that I'm
looking at, and that will be a challenge; for a
while yet, not until after you get approved th at you
really need to go sign a lease or something. But
that's where we're at. | do have that.

The planning year will be challengi ng,
also. But I think we're ready. I've got a | ot of
support, again, like | mentioned. I've got m y
people here that are ready to speak on behalf of
Taos International School. They want to see a
change in Taos. And | believe this is a big change.
It will be the change that Taos needs to be a ble to
obtain our students' educational journey in a
different manner.

So | think we're ready to go. And, again,
I've read our vision and mission, and I've ex plained
what our plan is. And thank you. Thank you. And
anybody else? Can | ask anybody else, or is it
just --
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THE CHAIR: You're not required to s wallow
up the 20 minutes. If your presentation is do ne,
you're fine.

MS. VIGIL: | keep looking and going "Five
minutes."

THE CHAIR: Unless you have a song o ra
poem?

MS. VIGIL: Yes, | was a kindergarte n
teacher for many years. Thisis who | am. | am
very much into education. | did retire two y ears
ago, but I'm not done yet. And that's what | tell
people. | am totally not done. | feel there 'S
still a need in Taos, in the community of Tao S.

I've been from this community for all my life . And,
again, thank you for listening and for your s upport.

THE CHAIR: Thank you very much.

MS. VIGIL: Thank you.

THE CHAIR: Would the Taos School D istrict
please come forward? Is there any representa tive
from the Taos School District? For the recor d,
please state your name and the role you play at the
local school district. And you'll have five minutes
to comment.

MR. WESTON: My name is Rod Weston,

Superintendent of Schools.
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THE CHAIR: Good morning.

MR. WESTON: Good morning. | would
to express concern with this particular charte
school. We already have a K-through-5 dual-la
program that's very extensive at Enos Garcia
Elementary School. We have a K-through-4
dual-language program at Arroyos Del Norte
Elementary School. And next year, we'll be pu
in place a dual-language program at Ranchos
Elementary School. We feel that this charter
dilute the resources available for the educat
children.

Also, in this community, there are
number of charter schools already in existenc
believe we have five charter schools now. An
the -- what we have seen, particularly with
elementary charter schools, is the parents wh
most capable in terms of educational backgrou
awareness of the educational system, they are
people who tend to move towards the charter s
This results in a difference in the Free and
Lunch numbers between the charter schools and
regular public schools. The charter schools

far fewer percent -- a much lower percentage

students needing Free and Reduced Lunch.
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My concern is that this will cause s
flight from the Enos Garcia Elementary School
particular, and that critical mass of students
have strong parental support and are highly
functioning students will exit and make it mor
difficult to bring the other students up to th
level. Within any school, there's a -- sort o
culture that exists within a school, and we're
always trying to move that culture upwards.

MS. CHAVEZ: Three minutes.

MR. WESTON: Thank you. Ina
multicultural community like this, it's criti
that students of all socioeconomic groups att
school together so that they begin to build t
bonds that last a lifetime.

Not long ago, | sat at a meeting with a
leader from the Pueblo and a leader from the
Hispanic community. And their conversation w
around their school days and, particularly, w
fouled who in basketball and who was better t
and this sort of thing. Those kinds of bonds
critical here. And to further separate peopl
early age like that | feel would be very

detrimental.

And it's not just myself. I've onl
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here two-and-a-half years. But I've heard fro
people that that's a concern, that we need to
community, not divide community.

In terms of a middle-school, dual-la
program, we do not have that. What we have fo
when students get to the middle school, where
there's a number of electives, that they choos
go into those electives rather than be in the
bilingual classes. We're not opposed to looki
into that further. We've even considered tha
Arroyos Del Norte could change from a K-5 sch
a K-8 school and continue the dual-language p
there through the eighth grade.

So I'm here today to speak against
approval of this particular charter. Thanky

THE CHAIR: Thank you, sir. We're
letter E, which is Public Comment. And we'll
hear public comment from the community of Tao
first name is Kenleigh Winters? Is that righ

MR. WINTERS: Kenleigh, yeah.

THE CHAIR: Did I get it right?
Excellent. Let me give you your time limit.
10t put a time limit on individual -- oh, I'
making that decision, right. Go, ahead, sir.

MR. WINTERS: | won't be that long,

21

m many

build

nguage

und is

ng
t
ool to

rogram

Oou.
at
now

s. The

t?

Did we

m just

I'm

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

N e =
o o M N O

17
18
19
20
21
22
23
24
25

t

not a great public speaker. So good morning.
name is Kenleigh Winters. | am a founder of T
And | also am a parent of a four-year-old and
eleven-year-old. My eleven-year-old has actua
been in a dual-language program, which Nadine
was actually one of the teachers that started
did a great job.

We started our oldest girl at Enos.
when we applied -- my wife and | applied to ha
daughter put in the dual-language program, sh
unfortunately fourth on the list, on the wait
So we were very disappointed. We didn't expe
0 be admitted into the program. And if | r
right, there were somewhere around 20 to 50 p
on the waiting list. There was a very large

Of course, | know that fluctuates f
year to year. We were lucky that some of the
parents actually relocated, and my daughter w
allowed to take part in the program. Nadine
of the kindergarten teachers when she started

She's done very well. She is at th
of her class with the dual language. And | w
like to say, over the years, the program has
slipped. The original, | think, concept was

80:20, 70:30, and so forth. And what we foun
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the second grade was it was starting to get cl
to 50:50. We were really disappointed.

I'm not a Spanish-speaking parent.
wife is very limited with that. We've worked
hard on keeping her up to the standards that w
forth for her, and she did very well with that

| have also found -- | was very
disappointed that, in a very artistic communit
Taos, that the art program was dismal. | mean
was crayons until fifth grade, which I found
disappointing. Music was good for the first
of years, and it really slipped after that.

So I'm a supporter of any school an
choice that allows kids to get all of the
educational things and all of the other aspec
going to school.

My daughter is now in sixth grade.
brought her to school, to the middle school.
were trying to get her into the charter schoo
Academy Charter School. We are -- unfortunat
were the 40th on the wait list of | don't kno
many, but | would assume a lot more on the wa
list. We were really disappointed.

She was nervous about going to the

The programs have changed. There was one pro

oser
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that we were excited about, and that was -- it was a
program where the student would stay with the

primary teacher most of the day. And that was

dropped. So now she's going through, you know , the
period -- periods of where -- you know, diffe rent
class, one after another.

I'm also concerned -- and, of course , this
is not part of TIS -- but that the graduation rate
is very low in the high school. And so we've really
tried to work on a foundation for our daughte rso
she does well wherever she goes. And | would say
Nadine did a great job with that. She really
started her off well. We're two very involve d
parents. And we've always stayed on top of h er
academics to make sure she's done very well.

| am, of course, a supporter of sch ool
choice. Being that the waiting lists are so long
for the charter schools, I'm very excited to have
TIS start. My four-year-old will be ready fo r
kindergarten next year, so, for me, it's just a
beautiful thing.

And | think that's pretty much all | have
to say. I'm sorry. | justthrew a little th ing
together this morning after a long trip.

THE CHAIR: Thank you, sir.
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MR. WINTERS: Thank you. Appreciate
time.

THE CHAIR: The next person to give
comments is Juan Montes. Good morning.

MR. MONTES: Buenos dias. And welco
It's an honor to present before you all. So |
wearing a number of hats, but the same face.
And ultimately, that face belongs to a grandfa
and with a child in the wonderful -- the excel
dual-language immersion program, which | thin
model statewide, currently in the Taos school
| think | come as a supporter, because, again
limited space. Imagine if what's going on at
Garcia could be replicated everywhere; then t
for charters such as this one would not exist

But that need is not being met. If
look at the other charter schools, the cultur
whole orientation in materials of language --
language is key -- is very, very different, y
know. And, ultimately, let me put on another
For the last, | guess, 14 years, I've been wo
with transitioning high-school students to co
And -- and that doesn't seem to be the proble

problem is the ones that never get there. So

think there's serious, serious dropout issues

25

the

public

me.
am
Okay?
ther,
lent

kisa

s. So

, the
Enos

he need

you
al, the
and
ou
hat.
rking
llege.

m. The

. And

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

e A S
o o b~ W ON P

17
18
19
20
21
22
23
24
25

D

26

I'd say 50 percent, if not for Native American s and
Mexican immigrants, 70 percent -- 70 percent w il
never make it through our system from K to 12.
So, to me, that's -- that's the issu e,
and, ultimately, that's the problem. So we ca n
prepare them to go to college; but if they're not
there, then these are serious issues.
| think the studies show bilingual
students are more engaged in the schools becau se the
schools affirms the language, affirms the cu lture,
especially in these formative years. You kno w, |
deal with high-school students, but | realize it's
way too late. When their path to drop out -- you
know, maybe it's determined by the third grad e,
people say. Well, there's research to imply that.
I'm not sure.
But the whole thing is changing. A nd I'm
in support of this, because this is one of th e times
to change it, you know. | think the two-way,
dual-language immersion should be instituted in all
the schools, public schools, all of them.
And there are a lot of -- | agree w ith the
Superintendent -- a lot of elite charter scho ols.
And from my perspective -- in my perspective is from
the dropout. That's not dealing with the iss ue at
SANTA FE OFFICE MAIN OFFICE
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all. Why do | need more elite schools? | cou ld
devise programs where | would have 100-percent

success with students, based on race, based on

class. And those are the realities that these kids
have to deal with.

So | think this is a good start. An dl
would encourage many more to flourish. So |
wholeheartedly support this effort, if enough SO --
to go back to the grandfather face -- to commu te my
grandson 25 miles from Questa every day here to
Taos. So that's my commitment.

So | would hope you all would have the
commitment to support an alternative. And th ere
should be a lot more for them. Thank you.

THE CHAIR: Thank you, sir. We are now to
the Public Education Commission's question pe riod.
And this is allocated 45 minutes for these
guestions. And the Chair will open up the fl oor.

UNIDENTIFIED SPEAKER: Was there ro om for
more comments?

MS. VIGIL: You mentioned that you would
let some other people come in. They didn'tr ealize
there was a sign-up sheet.

THE CHAIR: 1did. Thank you. Com e sign
in, please.
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MS. CHAVEZ: Commissioner Garrison,
was ten minutes left.

THE CHAIR: Okay. Thank you. [I'll
you know that there's ten minutes left. Andt
clock is ticking. So get those sighed and com
up.

MR. KELLY: Yes, sir. May | begin?

THE CHAIR: You may.

MR. KELLY: My name is Warren Kelly,
wear a couple of hats myself. First of all,
parent of a daughter of mine who started scho
today in the second grade at Enos Garcia. Se
all, 1 work for a charter school, the Taos
Integrated School for the Arts. Those are my
perspectives for my comments.

| speak in support for the charter.
these are my two main reasons: First of all,
response to the idea of the dilution of the s
body, I think that, among all the charter sch
that we've seen so far, this charter may actu
different, because when you think about what'
really happened -- and | think that some of t
some of the numbers bear this out -- there ha
some kind of a well-informed parent situation

on. That's true.
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But this charter in particular, | th
has some things that are very, very valuable a
very -- | would say very unique for this Taos
community, and may actually attract more of th
kinds of students that may end up being the ki
students that would be lower-income, Free and
Reduced Lunch, because it seems to really look
a need that Taos has in particular.

So | think that it may be different
that regard than other -- than the concerns t
brought forth from other charter schools, inc
the one that | work in.

The second one is -- my second poin
as an educator and someone with a daughter at
| really do support the continuity of the pro
hroughout middle school. And do | have a
particular point about bilingualism versus
foreign-language instruction. | think that w
kids do in fifth grade when they go on to mid
school is they're choosing a bilingual progra
then moving into a foreign-language-instructi
model. So it's kind of a different way of tr
language.

And so to say that they have an opt

take a class in Spanish in a foreign language
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context, after being in a bilingual program is
is really a difference -- a different program
altogether. Choosing to speak and use Spanish
throughout the school career from kindergarten
different than picking one up in sixth grade.

So | think the continuity and the ar
for this kind of school, especially in the
middle-school grades -- and | have to agree wi
that -- is pretty important, for me, personall
| also think for the program itself.

So thank you for your time.

THE CHAIR: Thank you, sir. I'm go
to -- I'm going to divvy up the one person op
and the other supporters of the charter schoo
going to ask that the supporters speak -- sel
person to speak on their behalf. | have, in
instructions, if there are a large number of
supporters or opponents, they are asked to se
speaker to represent common opinions.

So if the supporters can get togeth
select a spokesperson, | will call John Raine
please.

MR. RAINEY: John Rainey. Full
disclosure. I'm not speaking on behalf of an

organization. President of the PTA. I'm not
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speaking on behalf of the PTA, but as a parent of a
dual-language student currently at Enos Garcia

| want to point out that, as Dr. Wes ton,
the Superintendent, pointed out, there is alre ady a
dual-language program. It is the same model t hat
they're proposing, 90:10 model. In response t 0
their comments about art and music, my daughte r,a
second-grader, is involved in the mariachi pro gram.
I'm familiar with the art program there. Ther eis
arts there. There is music there.

| have heard nothing in the proposa I,
other than the addition of the Mandarin at a later
date, that isn't already taking place at Enos

Dr. Weston also said the other two public
schools are also adding dual language. The p rogram
is already existing, is already thriving, is
expanding. It has always been the plan to ex pand
into the junior high. That hasn't happened y et for
logistical reasons and for the numbers of stu dents
requesting it. But that's always been a plan , as
they are proposing at a later date, to move o n to
the junior high at a later date.

So my concern mainly is a duplicati on of
efforts. Whether you consider it a watering down of
the students at one school or not, it's a
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duplication of facility cost. It's a duplicat ion of
administrative cost. It's a duplication of

janitorial or food service or all that stuff t hat's
taking money out of the education that's alrea dy
going on. Putting the same program in another

facility, that, to me is a duplication of effo rts.

You know, they said, "We're going to hire
good teachers, and this is going to be a new ¢ hoice
for Taos." But it's the same program. The
implication there is that there aren't good t eachers
at Enos, that the public school isn't current ly
capable of hiring good teachers. The dual-la nguage,
bilingual-endorsed certification is the hotte st
commodity in teaching right now, and those te achers
can get big bonuses and go wherever they want So
there is a financial dilemma; how do you pay these
really high-commodity teachers?

So | question how is a new school t hat's
duplicating all these other ones going to pay more
competitively than the current schools in ord er to
get these teachers that the current schools a re
saying they're having a hard time hiring. So I
don't understand how the economics of that wo rks.

And | also want to point out that t he
dual-language program in Taos has been consid ered a
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model program. And, indeed, Ms. Vigil helped start
that program and was the principal there as li ttle

as -- what? -- three years ago running the pro gram.
And in November, at the international conferen cein
Albuquerque, Ms. Vigil spoke about the Taos pro gram,
about how good the Taos program is, using it a sa
model to help other schools implement dual-lan guage
programs.

So I'm confused as to why now it's b eing
characterized as something that needs to have a
whole other entity created in order to have d ual
language in the schools. It's already here.

So I'm speaking in opposition. |t hink
it's a dilution of resources. | think it'll pull
kids away from an existing successful program , one
that's already expanding. So if there's a qu estion
of waiting lists, | think it's a lot easier t o hire
another teacher or two, expand those. It's
expanding into other schools already, taking care of
that overload.

So if there's a desire on the paren ts'
nalves [verbatim] and on the students' desir e to be
in the program, the school is responding to t hat.
And so | am opposed to another charter school in
Taos. There are several available already. There
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are waiting lists for those charter schools, a nd
they don't offer dual language. And so it's n ot
just a dual-language phenomenon, but if the sc hools
are already addressing the needs of expanding, I
don't see a need for a further duplication wit h a
whole other school. Thank you.

THE CHAIR: Thank you, sir. Spokesp erson
for those in support, please come up.

MR. MARTINEZ: Good morning. My nam eis
Robert Martinez. I'm a lifelong resident of Taos, a
parent, who was educated in the Taos Schools and
nave educated three of my children through t he Taos
Schools.

| guess | would first like to say | 'min
favor of this school for the purposes of offe ring an
option, which | think would bring some excell ence in
education to the area, offer a -- a -- anothe r
option for parents like myself. | wish | wou Id have
had the option to send my children to a schoo | that
has -- like that is being proposed.

As a professional, | -- | chose to live in
Taos. |live -- | work at Los Alamos Nationa I
Laboratory. I'm an engineer by training and
experience. | had -- had | to do it over aga in, |
probably would have bit the bullet and tried to live
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in the Los Alamos area and have my children ed
there. But | wanted to come home. And this is
for me. And, you know, again, | was born here
die here.

| think a lot of what I -- what |
experience, both as a parent and as a student
schools, was there really wasn't a model to
encourage excellence in the public schools, or
least the Taos Schools. | am fortunate that -
| attribute my education, my ability to go to
college into a technical field, to really tho
handful of teachers who were excellent, who c
who really encouraged. Again, within the sch
and | think this is probably problematic in m
the public schools in this country -- is ther
enough of a focus to help students. | truly
that.

| work in network engineering. And
find is even though you have -- what? -- grea
than 8 percent unemployment, in my field, the
more than 150,000 jobs that go unfilled every
And it's mostly because of the lack of traine
children -- | mean, kids -- that come out of

college, because they weren't prepared. They

go into a lot of these fields.
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And so | think we need options that allow
parents to put their children in schools that
help them advance. As a parent, | know countl
nights, | worked with --

MS. CHAVEZ: You have one minute. O
minute.

MR. MARTINEZ: Okay. | worked with
kids in terms of getting homework done, in man
cases filling in the gaps that the teachers le
not the good ones, but the other ones. And t
are a lot of other ones. And | think that's
problematic in the public-school system.

Regarding, you know, the dual-langu
program in the schools, | think it's been ver
But then ask yourself the question, why did i
to be championed at the grassroots level by
individual teachers? This wasn't something t
proposed by administration. This was somethi
Ms. Vigil and other key teachers brought it u
themselves to promote, to bring forward.

| mean, they modeled it after -- |
it was the Isleta school system, and, especia
the early years, got pretty minimal support.

it's a success now. Butit's a success now b

of the individual teachers who put their time
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their money into this.

MS. CHAVEZ: Time's up. Time's up.

THE CHAIR: Thank you, sir. And | ]
want to get a head count for the record. Thos
folks that came in and did not speak but were
support, would you stand up real quick, please

(People stand up.)

THE CHAIR: So there were four other
the record.

COMMISSIONER LOPEZ: Over here, fiv
seven.

COMMISSIONER BERGMAN: Seven.

THE CHAIR: Any others going to pop
good -- seven. Thank you.

We are to the section of the Public
Education Commission period. The Chair opens
floor for questions.

COMMISSIONER GANT: I'll start? Vi
wants to start.

COMMISSIONER BERGMAN: | guess ifn
else wants to jump in, I will.

THE CHAIR: Commissioner Bergman?

COMMISSIONER BERGMAN: Can you all
me? Ordinarily, | have a fairly loud voice.

can't hear me at some point, indicate and we'

ust

s, for

e, Six,

up for

the

nce

0 one

hear

If you

Il use
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the microphone.
| did have some questions. Some are
matter of just curiosity. Some are specific.
did you choose Mandarin Chinese as a third lan
MS. VIGIL: The reason | chose Manda
Chinese is because we have a population of Chi
people here in Taos, and very involved parents
And when we started the dual language at Enos,
was one of the things they were asking: Why
wouldn't you have a third language? But, of
it was a brand new baby at the time.
So -- in proposing the TIS, | want
offer the students another language, a third
language. And it was Mandarin Chinese for th

reason.

You, | think, mentioned in your application t
UNM -- | assume you're talking about UNM Taos
would be a possible source of instructors. W
you anticipate having some difficulty finding
certified, qualified teachers to teach such a

language?

Taos right now that I've spoken to that | did

research on, and they are certified. So we w

COMMISSIONER BERGMAN: Okay. Thank

MS. VIGIL: We have some teachers at UNM
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able to get them -- contract to get them in an d help
us with that.

COMMISSIONER BERGMAN: That would be able
to work for you and still work for the Univers ity,
then?

MS. VIGIL: Yes, because it would on ly be
a certain amount of time they spend with us. It's
only to going to be conversant Chinese. So we would
contract them to come in for a couple of hours a
week.

COMMISSIONER BERGMAN: | noticed at one
point in your application that you noted that your
academic goals would not take effect until th e 2017
and 2018 years. Did | misread that? That's four
years into your term. That does not sound ri ght to
me. The goals should take effect immediately when
your school is open.

DR. PAGAN: If you're referring to the
goals that are achievement goals, we state th at we
want 100 percent of the students proficient. And so
it's something that we're working towards. W e want
100-percent proficient in students every sing le
year. But we -- since we're going to be nego tiating
a performance contract, we want to make sure that we
have the time with the students to achieve th at
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100-percent proficiency.

COMMISSIONER BERGMAN: Normally, I p
page number, and for some reason | didn't, so
can refer in the application to what I'm talki
about.

COMMISSIONER SHEARMAN: | have 5.

COMMISSIONER BERGMAN: Commissioner
Shearman says Page 5.

MS. VIGIL: Thank you.

COMMISSIONER BERGMAN: And while yo
looking, | also wrote right with that, you sa
"scoring at grade level." That strikes me as
an average goal. That doesn't strike me as
particularly vigorous or rigorous. Or maybe y
address that in your answer.

DR. PAGAN: Yeah. Our goal is alwa
exceed that. But we also -- like | said, thi
become a performance contract, so we want to
State requirements in terms of performance
achievements before we say we would go beyond

So it's always been to make sure we
all the -- you know, the A through Fs of
requirements that we have now as schools. An
that's by getting the students as close as we

100 percent, to being proficient in both read
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math.

COMMISSIONER BERGMAN: And | was cur
You mentioned that you've had some affiliation
was in the application, too -- with the two
International schools in Albuquerque. Do you
current relationship -- are you on the board,
you an administrator or --

DR. PAGAN: Corrales International S
have no formal relationship with that schoo
New Mexico International School, I'm the head
administrator one day a week.

COMMISSIONER BERGMAN: So what woul
your relationship with this school?
DR. PAGAN: That would be determine
this point, I'm just a member of the governin
the founders.

COMMISSIONER BERGMAN: And Mr. Mart
happened to mention the Isleta School Distric
you talking about the EI Paso-Isleta School
District? I've actually had two occasions be
this Commission when I've talked about what's
done in the El Paso-Isleta School District.
done a remarkable job down there.

They have almost 100-percent povert

100-percent Free Lunch, almost 100-percent EL
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students, and, in the early '90s, was the wors
district in Texas. And they've now got that t
where -- was it the Broad Foundation? They've
a finalist in the last two years for that. Th
have proved that just because you're poor does
mean you've got to be at the bottom of the lis
I'm glad to hear that other people have heard
that, because I've been impressed by that.

Oh. You noted on Page 54 in the
application -- this is just for your informat
that your head administrator will be a non-vo
member of the board. That's not allowed. No
can be even a non-voting member of your board
governing board. So that's just for your
information.

DR. PAGAN: We just meant to say th
they'll be present at those meetings.

COMMISSIONER BERGMAN: And you note
Page 68, no homework policy. Why no homework

DR. PAGAN: Well, I think the resea
clear that homework does not help. And so we
have -- we have extensively researched that.
does not improve student performance. What i
creates is situations where students are goin

with packets of worksheets that are not being

been

ey

not

of

ion --

ting

staff

, your

at

d on

rch is

And it

t

g home

42

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102

(505) 843-9494

FAX (505) 843-9492

1-800-669-9492

e-mail: info@litsupport.com




© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

completed or graded. So after reviewing the

43

research and seeing that it really -- in terms of a
cost-benefit analysis, really doesn't add anyt hing,
you know, to the academic performance of stude nts,
we have decided that the school will have a st rict
no-homework policy.

However, what this also does mean is that
if the student needs additional practice, then they
will be receiving that practice. It will be
completed, and it will -- it could be returne d, and
the teacher can give feedback, but it will no t be
mandatory.

COMMISSIONER BERGMAN: | know that' S
always -- some schools believe this is becaus e we
have another applicant that takes the exact o pposite
tack. They're going to do all kinds of homew ork,
they say. It goes either way. It's not
particularly primary to it.

MS. VIGIL: Just to add to that, wi th me,
homework is an extension of what you've taugh t
during the day, with all the research and all my
educational career that I've been involved in It's
not to say to send homework that you expect t he
student to be doing without being taught. An d that
happens a lot. So that is why I'm pro for no
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homework.

now my daughter in sixth grade and gone throug
these years in the schools, what my wife and |
noticed is a lot -- and she does very well in
school. But a lot of the homework was not act
taught in the class. So my wife and | would
actually have to teach her the stuff that she
to learn to do the homework.

And that went on for three years.
felt like we were a teacher. Of course, we'r
to help. But we were a little bit disappoint
she comes home with stuff that she doesn't le
anything about.

COMMISSIONER BERGMAN: There are ce
pros and cons on both sides of that issue.

MR. WINTERS: Yeah.

COMMISSIONER BERGMAN: Let's see.
Page 78 -- to get back -- I'm trying to just
into the relationship -- page 78, you note th
school would be a partner with New Mexico

International School. Partner in what way?

in terms of professional development, for exa

if we are both dual-language, and we are both

MR. WINTERS: I'd like to say that having

DR. PAGAN: Well, I think that, you know,
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nternational Baccalaureate Primary Years, wh
want to emphasize -- it's something that's not

offered at all in the Taos community now -- th

would be good to partner with that professiona
development.

At the moment, for example, we have
for a trainer, you know, to come from out of s
And so if we have five teachers versus ten tea
it would be great to do some collaboration in
way. So to reduce costs and, you know, to he
know, reach as many teachers as we possibly ¢
the training.

COMMISSIONER BERGMAN: We're not ta
about a formal partnership, then? Is there g
be documents signed? You're just going to wo
together?

MS. VIGIL: Work together, yes.

COMMISSIONER BERGMAN: For the impr
of both schools, perhaps?

DR. PAGAN: Since the models are ve
similar, the only difference between New Mexi
International and Taos International is we do
have a sixth-through-eighth program. But par

are already asking for that.

MS. VIGIL: And, again, | also want
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emphasize that it's not just the dual-language
program that we're going to be offering. It's
International Baccalaureate. And like Dr. Pag
just mentioned, that is not a program being of
in Taos at all throughout the whole public sch
community anywhere.

So again, you know, being approved,
teachers would be able to go and even possibly
some training, see the actual hands-on going o
the schools that are in Albuquerque.
COMMISSIONER BERGMAN: I'm vaguely
familiar with the Baccalaureate. But is ther
an application process? Is it going to take
little time to actually get it into place?

DR. PAGAN: That's one of our goals
four years to be authorized by the IB organiz
It typically takes four years. The fastest |
seen it is Cottonwood Classical. They receiv
their diploma approval in two years.

COMMISSIONER BERGMAN: So you're lo
at at least two years down the road before th
program is really --

DR. PAGAN: Corrales International
the first PYP program in the state, and that

January of this year.
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COMMISSIONER BERGMAN: | see you're going
to require school uniforms. That's always a
pro-and-con type thing. Are you anticipating any
resistance with that?

MS. VIGIL: No, we won't. We had so me
uniform here at Enos, and with the public scho ols
already, it's not a total, you know, two-piece
uniform. But we would look into that also.

COMMISSIONER BERGMAN: And are you a ware,
in past years, there's been federal -- some ¢ all it
stimulus grants; some call it other things -- but as
much as $800,000 has been available for new - - the
state has been told that money -- there's zer o for
your class of schools. How are you going to fund
your start-up year without that money?

DR. PAGAN: Well, through -- you kn ow, the
plan is to seek private support for the schoo | fund,
you know, in terms of funding for the firsty ear.
It's a lot easier to ask a funder if we have an
approved charter to help us. If we don't hav e an
approved charter, then it would be a lot more
difficult.

But we are going to seek funding fr om all
different sources. We are already developing a

list. And if that's not -- does not produce th e
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dollars that we need to open the school, then we
will take another planning year and apply for the

grants when they do become available.

COMMISSIONER BERGMAN: It's going to be
difficult.
MS. VIGIL: It's going to be a chall enge,

yes.
COMMISSIONER BERGMAN: $800,000, you don't

find that on the street corner, especially in

today's economy.

DR. PAGAN: It's unfortunate that h appened

to our state.

MS. VIGIL: But we're prepared to meet

that challenge.

COMMISSIONER BERGMAN: And just a f ew
guestions from the comments you all made, the public
made. You mentioned you're going to have a f ree
after-school program. That's great. How are you
going to fund that? Where is that money goin gto

come from?

DR. PAGAN: Right now, at New Mexic o]
International School, we use operational fund s for
that. We are very careful how we spend our d ollars.
And we actually end the year in the black. S 0 --
and that's by funding three nine-week periods of
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after-school programs from -- for one hour. S
is all coming from operational funds. There i

extra funding coming to New Mexico Internation

$chool. You just have to be very careful how

develop your budget.

COMMISSIONER BERGMAN: So you're fun
what you're required to during the day and sti
funding --

DR. PAGAN: And we pay teachers 5 p
above the APS salary schedule with a goal of
10 percent. We have 180 days. Itis all wit

money that we get from the State.

believe you'll be able to do the same thing?

MS. VIGIL: Yes, | believe we'll be
to do that, too, here.

COMMISSIONER BERGMAN: | wanted to
general comment on facilities, because you ta
about it. The class that just ended that are
starting their school year now, every one of
had facilities problems. We just, two weeks
at the end of June -- had a meeting to give t
their final okay, and all but one of them was
a facility yet when they were going to start

at the appropriate time.

COMMISSIONER BERGMAN: So you obviously
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50

You've got to move that to the top o f your
list. One of those schools thought they had a
building, and it got jerked out from under the m
about a month before they came to our meeting. So
you've got to lock up -- facilities are going to be
the major issue for schools in this state comi ng
down the road. So I just wanted to make a pol itical
comment there.

MS. VIGIL: Yes, we understand that.

COMMISSIONER BERGMAN: And you ment ioned
parents. But my feeling from reading your
application, | didn't see a lot of specifics f or
your parent involvement. How do you -- cany ou give
me some specifics of how you want to get pare nts
involved?

DR. PAGAN: I'm not sure what page it's
on. But somewhere in the application, we hav ea
list of committees. And if you saw that, it' S
11 committees that we are going to be request ing
parent involvement in. So -- and at New Mexi co
International School, they are a huge success , and
they are -- they're well attended. Their par ents
are coming to the meetings.

And so we're going to continue to d o that
with the 11 committees. And the 11 committee s are
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also in charge of getting other parents involv ed as
well. So we have a huge participation rate, a nd we
will continue and will try definitely to --

COMMISSIONER BERGMAN: | personally
believe it's almost essential -- most parents look
at schooling as a baby-sitting service. Or at least
not most; certainly, a lot do. And you're not a
baby-sitting service. And in this day and age ,
you've got to have parental involvement to hav e the
success with the school.

MS. VIGIL: Yes, you do. So we wi Il get
the parents in to get involved. And, again, you
know, as we all know, students learn best whe n their
parents are involved. So that'll be one of o ur
VOWS.

COMMISSIONER BERGMAN: If they're
involved, they care about the kids, and they care
about their results, and they care about thei r
future 20 years down the road.

MS. VIGIL: Exactly. And they car e about
what's going on in the school at that time, s o]
they'll come.

COMMISSIONER BERGMAN: I've reached the
end of my list. Thank you, Mr. Chairman. Th ank
you.
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THE CHAIR: Thank you, Commissioner

Bergman. Commissioner Shearman.

too, am looking at Page 5 at your student acad
performance goals. I, too, am concerned that
three of these goals have a date of 2017-2018.
concerned that students along the way, if you
read the performance goals, have no goals.
When they -- if they are in your sch
for four years, then you expect them to score
proficient or above in all assessed content a
the NMSBA. My concern is that's the fifth ye
your school, or the last year of what would b
first contract.
NMSBA is given in March or April of
school year is my understanding. If I'm inco
please, somebody tell me. We do renewals in
December. You won't have any data to support
that first goal that's dependent on NMSBA at
time that you come back for renewal, should t

school be approved. You will have absolutely

data.
Am | incorrect? Anybody that -- ok
MS. EHLERT: Mr. Chairman, members of the
Commission, Commissioner Shearman, we do annu
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reports and we do collect data. | realize the

concern that you have about the target of the
year of the renewal application. | also was |

in the application at the academic growth set
criteria. And | believe that traditionally --

I'm sure that Dr. Pagan and Ms. Vigil will be

collecting data. So we were operating off of

assumption.

COMMISSIONER SHEARMAN: Right. Well
appreciate that additional information. But
still concerned, because you have a goal here
is dependent on information that you won't ha
it's time to come before this Commission or
whomever -- this Commission -- to ask for ren
DR. PAGAN: Well, we'll have the
third-year data. We'll have second-year data
We'll have first-year data.

COMMISSIONER SHEARMAN: But that's
what your goal says.

DR. PAGAN: It's also something we'
going to be negotiating in our performance co
with the State.

COMMISSIONER SHEARMAN: And | appre
that. But let me make this very clear. 1 vo

what's in the application. Absolutely. So |
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your goal -- your first goal, certainly, is
insufficient, because you will not have the da
the time of renewal to support that goal.

The other two goals, the Mandarin Ch
and the Spanish language, I'm not sure when th
are given. But my focus is on school basics.
really is.

The next thing, on Page 38 -- let me
there, too. Taos -- underneath "Addressing St
Needs,""Taos International School will contrac
licensed professionals to provide ancillary
services." Where is this in the budget?

DR. PAGAN: Well, it would be under
"Contracted Services." | -- you know, | woul
have -- | would need time to look at the --y
know, the exact page. But that is under -- a
unfortunately, Mr. Michael Vigil is not here

straight to it. But it is under "Contracted

Services."
COMMISSIONER GANT: Mr. Chair, | ca
them where it is. It's on Page 3.

COMMISSIONER SHEARMAN: The third p
the budget.
COMMISSIONER GANT: Page 3 and 4.

supplement what you said, there is no funding
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allocated for those professional services, eit
a salaried position or a contract position.
COMMISSIONER SHEARMAN: That's why |
because | certainly wasn't able to find it.
THE CHAIR: Hold on, Commissioner Ga
COMMISSIONER GANT: May I ask who pu
budget together, please?
DR. PAGAN: Mr. Michael Vigil did.
COMMISSIONER GANT: Do you understan
vhat's in the budget?
DR. PAGAN: Yes, | do. Because I'v
through this before for New Mexico Internatio
School. And | am actually --
COMMISSIONER GANT: No, I'm talking
this budget.
DR. PAGAN: Yes.
COMMISSIONER GANT: You didn't know
these professional --
DR. PAGAN: My understanding is --
COMMISSIONER GANT: -- excuse me --
individuals that are required by law to provi
for students in special needs are not budgete
whatsoever?
DR. PAGAN: | --
COMMISSIONER GANT: Ms. Shearman?
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COMMISSIONER SHEARMAN: Okay. So th
| could not find those in the budget. So thank
Commissioner Gant, for that clarification.

I'm looking at Page 43 of your
application. Under Section A, Staffing, the |
sentence of that paragraph, "When ELL students
enroll, TIS will submit application for fundin
three-hour bilingual program.” How long does
application take, and what do the students do
meantime?

DR. PAGAN: This is the bilingual S
application where there is a section where we
identify the students that are ELL that we ha
identified through the home language survey,
it's usually funded right away. | mean, in -
it's -- it's something that it's operational,
from operational funding, but then the State
provides the -- you know, the funding later.

COMMISSIONER SHEARMAN: And if it's
operational funding, can you tell me where it
your budget?

DR. PAGAN: It would be in the teac
hire that are going to be licensed bilingual
teachers. They will have TESL endorsements.

will be the ones providing the services.
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COMMISSIONER SHEARMAN: So under
Teachers,"” we have five classroom teachers.

DR. PAGAN: That will be
bilingual-certified.

COMMISSIONER SHEARMAN: They will.

MS. VIGIL: Yes.

COMMISSIONER SHEARMAN: And you're g
to pay them $40,000 a year.

DR. PAGAN: That's the average.

COMMISSIONER SHEARMAN: Five at $20
is $40,000.

DR. PAGAN: We don't know how many
teachers, so we take an average.
COMMISSIONER SHEARMAN: That's Leve
with no experience.

DR. PAGAN: Right.

COMMISSIONER SHEARMAN: | question
bilingual endorsement at that amount of money
really do. Let me see. Let me go to the bud
just specifically on the budget.

Under -- I'm looking at teacher sal

And underneath that is Substitute, Sick Leave
Year 1, it's $53,500. Year 2, it's $5,000.

it's $7,500. Why so much the first year? Al

DR. PAGAN: Uh-huh. They have to be.
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Substitutes, Other Leave, is $53,500, Year 1,
drops to $5,000 the second year, and $7,500 th
hird.

DR. PAGAN: It's related to professi
development. So, you know, hiring substitute
teachers for professional development, when th
teachers are in professional development.

COMMISSIONER SHEARMAN: Boy, they're
to be out of the classroom a lot. Okay.

THE CHAIR: | want to direct all of
Commissioners to ask questions of the applica
and ask them with dignity and respect. | don
this to turn into us beating up founders or b
members. And this means leaving the personal
opinions about things that are missing or wha
feel is incorrect out of the equation.

Ask the question. You have a chanc
respond. And we will continue. Thank you.

COMMISSIONER SHEARMAN: All right.
1ext question concerns "Purchased Profession
Services." "Auditing" is $12,000. Just a po
of -- of notice. Most of the other applicati
that | have read through the years have more

their auditing budget than that. The legal bud

is at zero. And | believe, certainly, other
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have budgeted more than that, and you probably
more than that.

In the "Rental of Building and Land,
is zero. And | believe | heard you say you do
a property in mind and that some operational f
would probably be needed in addition to lease
assistance. But | didn't find that anywhere i
budget.

DR. PAGAN: We would just take the
guestion, you know, and we'll ask the busines
manager.

COMMISSIONER SHEARMAN: Okay. But

DR. PAGAN: | don't think we know w
zero.

COMMISSIONER SHEARMAN: Do you have

idea at this point -- and | know you're not --
haven't contracted for a building or anything
that. Do you have an idea of what the lease
building sufficient to this school's needs wo
un, the lease per year, say?

MS. VIGIL: Yes, | do. It would be
$11,400 a month is what this person would be
for.

COMMISSIONER SHEARMAN: And what wo

our lease assistance amount pay?
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DR. PAGAN: It's usually about 60 pe
it's not all.

COMMISSIONER SHEARMAN: So that real
would be a significant amount to impact your b
Okay. Let me see if | have anything here. |
believe that's it. Thank you.

THE CHAIR: Thank you, Commissioner
Shearman. Commissioner Gant?

COMMISSIONER GANT: Mr. Chair, membe
was hop- -- well, | was hoping to be able to
answers to the budget. But one | do have is
Page 7, no budget for custodial services, no
for maintenance, you know, things like that.
go -- in here, you have a plan, | believe it
as | read my Word -- to help supplement the f
sources, the brown bag and all that, with a
is that correct? But in your "Purchased Prop
Services," there's nothing for water or sewag
budgeting for water or sewage, you know, thin
that that are missing out of this budget.

| go back to the question about pro
A good chunk, it appears, will be coming out
operational budget to cover the lease, which
have a history on that of schools almost clos

because of that.
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Okay. But I'll leave it at that. |

61

just leave my budget questions out, because we don't
have anybody that can answer them. All right.

You have the dual-language -- you ha ve a
program in here where you're going to -- part of
our program is an International Baccalaureat e
program. And part of your curriculum will be
Spanish and Mandarin Chinese. Now, as you hav e
stated many times, International Baccalaureate , the
school, if granted, will be the first school t o have
an IB in Taos.

And part of your requirements, it i sa
requirement -- and it so states in here -- th at all
students will either take -- will take Spanis h and
Mandarin Chinese. What if a child, and/or th e
parents, would like to get into the Internati onal
Baccalaureate program and not take Spanish or
Mandarin? What then?

DR. PAGAN: Well, at the beginning of each
enrollment cycle, we will be having informati on
sessions and explaining the school's program. And
we'll be very clear about what dual language --
explaining the dual-language program and what 'S
expected.

But as we have already said before, this
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is a school of choice. This is -- it's like g
to Taos Integrated for the Arts and saying, "I
want to participate in art." So we will be ve
clear about what it is that -- you know, that
offers in terms of, you know, the language pro
and the International Baccalaureate. And afte
session, just like at New Mexico International
School, parents either continue the process,
applying through lottery, or they decide it's
something for them.

COMMISSIONER GANT: What if a paren
IB, is -- really believes in the IB, but cann
do not -- or their children cannot -- some ch
cannot learn language. Cannot. We know that
happens if these children do not want to take
language?

DR. PAGAN: If this charter is appr

it is IB and dual-language. We cannot devia

that contract that we will have with the Stat

| -- | say that, you know, | would share that

the parent and to make sure that we are also

expectations that we need to follow and deliv
COMMISSIONER GANT: You don't consi

that a barrier to the child wanting to take |

DR. PAGAN: The family -- the paren
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the child need to be willing to participate in
an IB and a dual-language program.

MS. VIGIL: The school is a
dual-language/IB program school.

COMMISSIONER GANT: Thank you.

THE CHAIR: Is that all your questio
Commissioner?

COMMISSIONER GANT: No. Let me come
if I find some more that | really have a drive
answer. Okay.

THE CHAIR: Okay. Any other questi
this end? We'll go with Commissioner Lopez,
Commissioner Canfield, then we'll come back t
Commissioner Gant.

COMMISSIONER LOPEZ: I'm sorry, but
don't have the page number. But somewhere in
you said that you will require proof of citiz
And you know that's not legal, and not only -
out kids?

DR. PAGAN: Right. No, we -- we wi
remove that.

MS. VIGIL: Yes, we'll remove that.

COMMISSIONER LOPEZ: Okay. And you
have a goal on addressing achievement gaps, w

generally a big issue, it seems to me. If yo

both

ns,
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to track --

DR. PAGAN: Well, I think not
specifically. But | think they raise an
intervention plan here. So, obviously, the wa
address the achievement gap is to do it early,
early as possible. So at the end of each -- e
each year, we will see how students are perfor
and provide -- not even at the end of the year
sort of periodically with formative and summati
assessments, we will be providing interventio
make sure that the achievement gap -- we don’
create one, and, if there is one, that we add
ight away, because it becomes a 20-point, 3
gap.

In the mission, we state that there
be some tutoring that teachers will be provid
after school. And that's one-on-one. So it'
of our -- sort of level one sort of intervent
And then we will continue through the SAT pro
through an assistance team to make sure that
addressing the gap that we are seeing as soon
possible and not wait.

MS. VIGIL: Yes, we definitely will

wait. We will be able to tell what students

going to need to go through the SAT process,
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will address that immediately.

65

COMMISSIONER LOPEZ: You need a meas urable
goal on that. Thank you. That's it. Mr. Cha ir.

THE CHAIR: Commissioner Canfield.

COMMISSIONER CANFIELD: Thank you. Good
morning. | want to go back to the facilities.
We've touched on it, and the reason being is t hat
we've had so much experience with our charter
schools struggling with this issue. How much -- you
say you've identified a property already?

MS. VIGIL: Yes.

COMMISSIONER CANFIELD: Approximate ly how
many square feet do you think this --

MS. VIGIL: One of the buildings is
10,000 square feet, and that's where we would start.
But it's got some other ones that are adjacen t to
it, which would give us room to grow. So at otal
would be -- if I'm not -- you know --

COMMISSIONER CANFIELD: That's okay

MS. VIGIL: | think it's 25,000 squ are
feet, which would house all the way K through eighth
grade. But to begin with, we would start off with
that other small one.

COMMISSIONER CANFIELD: Okay. Int he
budget process you talked about, you said th at you
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think that the rent right now would be about $ 11,000
a month for that first section of --

MS. VIGIL: That's what was quoted t 0 me,
yes.

COMMISSIONER CANFIELD: How confiden t are
you that you'll be able to -- once you're appr oved,
if you're approved, that you'll be able to sec ure
that location? Is there -- do you have a Plan B, or
what's your thoughts there?

MS. VIGIL: My thoughts there are t hat,
yes, | would love to have that building. I'd love
to secure it immediately after finding out -- after
getting our approval. | check on it every da y that
| pass by, because that's the building | want I
don't want to see anybody else there.

But it is also owned privately. So | have
been in contact with the owner. And he says he'll
wait as long as he can. And he's very excite d that
a school would be in his building, again, wit h the
option to grow with the rest of the building that's
there. If not, yes, | have looked at other
buildings.

| do have a Plan B, other buildings that
would meet whatever we need with the PSFA. A nd |
did notify PSFA of that, and it's in my final
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facilities plan that | submitted, that there's
places. But this one would be ideal. Becaus
the eco-park fields that are right there, and
there's another park also that we could be --
could utilize. I've already spoken to the eco
people, and they're willing to let us come in
of charge to use it.

COMMISSIONER CANFIELD: If approved,
wish you well on that. That's a challenge,
obviously. Everybody is having it. That's
important. So good luck with that. That's i
Mr. Chairman.

THE CHAIR: Commissioner --

COMMISSIONER LOPEZ: Sorry. | miss
of mine.

THE CHAIR: Commissioner Lopez. Go

COMMISSIONER LOPEZ: Sorry. On you
application pages, where you talk about curri
10 to 21, you have a framework for the IB pro
but you really don't have a framework for the
language immersion program.

DR. PAGAN: Well -- so the way that
language is -- the delivery aspect of the
curriculum. So we start with the Common Core

Standards, and we deliver them -- in kinderga
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we start with oral language development, makin g sure
hat students have the vocabulary and underst anding
of the Spanish language. Then we start to dif fer
the actual content, and we continue to deliver that
content through the Spanish, through the langu age.

We use a coup- -- well, previously, we've
used some of the documents that are found on o ur
bilingual Web site, on the State bilingual Web site
guidance on how students should acquire Spanis h.
But what we noticed is that it's just a trans lation
of the English language standards, which real ly
doesn't help us, because Spanish is very uniq ue.
There are some things that could transfer, bu t there
are also some things like grammar, punctuatio n, that
are different. We found the WIDA documents a re also
helpful.

What we're doing now is our teacher s at
New Mexico International School are translatin g the
Common Score Standards into Spanish, with the
understanding that Spanish will require a lit tle bit
different in some areas. So that document sh ould be
eady soon, and so we will be using that as well for
Taos International School. That's another ex ample
of how we can partner with each other.

MS. VIGIL: Plus research-based
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instruction and strategies that we'll be using
like the silent model and different models.
COMMISSIONER LOPEZ: Thank you, Mr.
THE CHAIR: Thank you, Commissioner
Commissioner Gant.
COMMISSIONER GANT: 1 guess I'll ask
couple of budget questions. As you stated --
is stated in here, you plan to have this garde
by a committee; correct? Is that correct? Ho
you plan to -- there's a garden, as | -- mayb
missing -- wrong -- no? Forgetit. But --f
that question. It's another one. Okay.
But in your budget, you have alloca
for advertisement. Where are those funds com
from?

DR. PAGAN: I'm sorry?

budget, a certain amount of money set aside f
advertising.

DR. PAGAN: So that's for advertisi
staff.

COMMISSIONER GANT: For staff.

DR. PAGAN: Yes, for the Journal, a
sites we need to recruit teachers.

COMMISSIONER GANT: You can'tuse S

COMMISSIONER GANT: You have, in your
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DR. PAGAN: Yes, we can for staff, b ut not
for students.

COMMISSIONER GANT: All right. Page 25 of
the basic, talking about alignment, the core
alignment with IB. As you know you're not goi ng to
get any start-up funds. And the only money yo u're
going to get will probably -- if approved, wil | only
start till 1 July. So how will you have core -- the
core curriculum, the core state -- the Common Core
State Standards aligned with IB in time for t his
school to start, let's say, in mid-August?

DR. PAGAN: New Mexico internationa I
School will provide those documents for Taos
International School. We are currently compl eting
those right now.

COMMISSIONER GANT: Okay. And the funds
to pay for -- pay for that? Where is that co ming
from?

DR. PAGAN: From NMIA's operating f unds.

COMMISSIONER GANT: From who, pleas e?

DR. PAGAN: New Mexico Internationa I
School.

COMMISSIONER GANT: New Mexico
International School. So they are funding pa rt of
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your start-up?

DR. PAGAN: Well, if we can share
something we've already completed, we'd be hap
give them away. We would give them to Corrale
International School, Cien Aguas International
School. We would give it to any school.

COMMISSIONER GANT: Okay. That's al
right.

THE CHAIR: Any other questions from
Commissioners? Commissioner Shearman.

COMMISSIONER SHEARMAN: I'm sorry.
miss one other question. Down in "Personnel
Services, Compensation, Business Manager," yo
budgeted $50,000. But it doesn't start until
second year of the budget; and $25,000 for cl
technical assistance. I'm concerned that you
have an allocation for a business manager in
first year.

DR. PAGAN: Typically, that's covered
through the federal grant in terms of our --
have an initial -- the business manager that
would be working with, they have a product or
service that they offer for the first-year sch
that are opening up. And it's usually about

$25,000, and it's usually covered by the gran
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COMMISSIONER SHEARMAN: But there w
a grant this year.

DR. PAGAN: But we will be seeking
funding, if the school is approved, through pr
sources, and we will be putting that in the gr
application budget.

COMMISSIONER SHEARMAN: Let me just
what your backup plan is, though, if -- if you
private funding does not come through --

DR. PAGAN: We wait a yeatr.

COMMISSIONER SHEARMAN: --to a suff
level.

DR. PAGAN: We delay opening a year
did that with Corrales International School.

COMMISSIONER SHEARMAN: What if the
still no federal funding, because we're sort
getting the feeling that there may not be. O
course, nobody can tell the future, but --

DR. PAGAN: | can't, either. And |
answer that question. There are quite a bit
venture capitalists and funders now that are
to lend to schools, that provide grants to sc

COMMISSIONER SHEARMAN: So, really,
going to be pretty dependent on private fundi
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DR. PAGAN: The first year, yes, be
we don't know what's happening.
COMMISSIONER SHEARMAN: Thank you.
THE CHAIR: Thank you, Commissioner
Shearman. Any other questions from Commission
Any member of the public, including
applicants, may submit written input following
hearing. Written comments can be sent to the
Commission via the PED main Web site through t
Calendar listing on the front PED Web page --
meaning the Public Education Department -- th
the Public Comments section on the front Publ
Education Department Web page. You will be d
to an e-mail -- using the link, you will be d
to an e-mail format in which to write your co
Make sure you identify the school y
commenting on in the drop-down menu. Please no
that any written input must be received by no
than close of business on the third business
following the hearing on the application you
romment on.
And | want to thank the Charter Sch
Division for making that option as an option,
just mailing stuff in. | know that gets cumb

and you end up not mailing anything in. So't
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able to go directly to the Web site greatly he
Thank you.

Thank you for your presentations. W
you worked very hard in preparing these
applications, and we're going to recess just f
five minutes before we continue with the next
school. We're in recess.

(Proceedings in recess at 10:30 a.m.)
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REPORTER'S CERTIFICATE

I, Cynthia C. Chapman, RMR, CCR #219, Cer
Court Reporter in the State of New Mexico, do
certify that the foregoing pages constitute a
transcript of proceedings had before the said
MEXICO PUBLIC EDUCATION COMMISSION, held in th
of New Mexico, County of Taos, in the matter t
stated.

In testimony whereof, | have hereunto set

hand on August 28, 2012.
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