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 1             THE CHAIR:  Good afternoon, everyone .  The 
 
 2   Public Education Commission community input me eting, 
 
 3   August 20th to 24th, 2012, is back in session.   This 
 
 4   meeting is being conducted pursuant to New Mex ico 
 
 5   Statutes Annotated, Title 22, Section 8B-6J, 2 009. 
 
 6   The purpose of these community input hearings that 
 
 7   will be held from August 20 through August 24,  2012, 
 
 8   is to obtain information from the applicant an d to 
 
 9   receive community input to assist the Public 
 
 10   Education Commission in its decision whether to 
 
 11   grant the proposed charter applications. 
 
 12             According to this section of the la w, the 
 
 13   Commission may appoint a subcommittee of no f ewer 
 
 14   than three members to hold a public hearing. 
 
 15   According to law, these hearings are being 
 
 16   transcribed by a professional court reporter.   The 
 
 17   total time allocated to each applicant is 90 
 
  18   minutes, which will be timed to insure an eq uitable 
 
 19   opportunity to present applications. 
 
 20             During the hearing, the Commission will 
 
 21   allow for community input about the charter 
 
 22   application.  The time for public comment wil l be 
 
 23   limited to 20 minutes.  If you wish to speak on 
 
 24   behalf of the applicant, please sign in at le ast 
 
 25   15 minutes before the applicant's presentatio n. 
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 1             And I see that a couple of folks arr ived 
 
 2   just now.  I have the sheet up here.  So if yo u're 
 
 3   part of the local school district we have five  
 
  4   minutes for you, anyway.  So you have a set t ime 
 
 5   separate from the comments, and you'll hear th is 
 
 6   again. 
 
 7             Please be sure that you indicate on the 
 
 8   sign-up sheet whether you are here in oppositi on or 
 
 9   support of the charter school.  The Commission  
 
 10   Chair, based on the number of requests to com ment, 
 
 11   will allocate time to those wishing to speak.   If 
 
 12   there are a large number of supporters or opp onents, 
 
 13   they are asked to select a speaker to represe nt 
 
 14   common opinions.  We will try to allocate an 
 
 15   equitable amount of time to represent the com munity 
 
 16   accurately. 
 
 17  The Commission will follow this process 
 
 18   for each community input hearing:  The Commis sion 
 
 19   will ask each applicant or group to present h ere in 
 
 20   front.  They will be given 20 minutes to pres ent 
 
  21   their application in the manner they deem 
 
 22   appropriate.  The Commission will not accept any 
 
 23   written documentation from the applicant, but  the 
 
 24   applicant may use exhibits to describe their school, 
 
 25   if necessary. 
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 1             Following the applicant's presentati on, 
 
 2   the local school district representative or 
 
 3   representatives will be given five minutes to 
 
 4   comment on the proposed application.  Subseque ntly, 
 
 5   the Commission will allow 20 minutes for publi c 
 
 6   comment, as I have described. 
 
 7             And, finally, the Commission will be  given 
 
 8   45 minutes to ask questions of the applicant. 
 
 9             I'd like to ask Secretary Gant if yo u 
 
 10   would take roll call, please. 
 
 11             COMMISSIONER GANT:  Commissioner Pe ralta. 
 
 12             COMMISSIONER PERALTA:  Here. 
 
 13             COMMISSIONER GANT:  Commissioner Be rgman. 
 
 14             COMMISSIONER BERGMAN:  Here. 
 
 15             COMMISSIONER GANT:  Commissioner Sh earman. 
 
 16  COMMISSIONER SHEARMAN:  Here. 
 
 17             COMMISSIONER GANT:  Commissioner Lo pez. 
 
 18             COMMISSIONER LOPEZ:  Here. 
 
 19             COMMISSIONER GANT:  Commissioner Ga rrison. 
 
 20             THE CHAIR:  Here. 
 
 21             COMMISSIONER GANT:  Commissioner Ga nt. 
 
 22   You have a quorum. 
 
 23             THE CHAIR:  Thank you, sir.  Academ ic 
 
 24   Opportunities Academy. 
 
 25             For the record, please state the na me of 
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 1   your school, the names of the founders of the 
 
 2   school, and, of course, your name and title. 
 
 3             MR. CASAVANTES:  Academic Opportunit ies 
 
 4   Academy.  My name is Mark Casavantes.  I'm a 
 
 5   founder.  My last name is spelled 
 
 6   C-A-S-A-V-A-N-T-E-S.  Was there another item? 
 
 7             THE CHAIR:  Name of the school.  Got  it. 
 
 8   Name of the founders of the school. 
 
 9             MR. CASAVANTES:  Oh.  Wes Clarkson.  He's 
 
 10   still a founder of the school and still invol ved. 
 
 11   The thing is he moved up to work at McCurdy S chool, 
 
  12   the charter school up there.  And he has bad  knees 
 
 13   and hips that are due for replacement.  And I  guess, 
 
 14   in doing his move, he was not able to come do wn 
 
 15   here. 
 
 16             THE CHAIR:  So when -- when did he start 
 
 17   doing work for McCurdy? 
 
 18             MR. CASAVANTES:  This school year.  He 
 
 19   just -- has been in the process of moving.  A nd I 
 
 20   think he just completed it maybe a week -- a few 
 
  21   weeks ago, I think. 
 
 22             THE CHAIR:  Thank you for that 
 
 23   information.  You will have 20 minutes to pre sent 
 
 24   information about your application, and you m ay 
 
 25   begin, sir. 
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 1             MR. CASAVANTES:  Okay.  Well, I want  to 
 
 2   start with that the last meeting was very 
 
 3   educational to me, okay?  And I was -- I've be en 
 
  4   processing what was told to me the last -- th e last 
 
 5   meeting.  And I am trying to see if the errors  in my 
 
 6   plan are fatal or not.  That is the question t hat 
 
 7   I'm asking myself. 
 
 8             I sought solutions to problems in 
 
 9   education, and I think that you all saw that t hat 
 
 10   was my intention in trying to -- in the writi ng of 
 
 11   this application, and that I -- that we wrote  a 
 
 12   creative plan, and I thought it would address  the 
 
 13   needs of the students in New Mexico. 
 
 14             And I'm just going to summarize som e of 
 
 15   the errors.  I think the errors in the plan, the 
 
 16   budget, were some numbers did not coincide.  The 
 
 17   problem with tutors versus educational aides and to 
 
 18   adjust the staff and budget on those items, a nd the 
 
 19   community advisory group's role in governing -- or 
 
 20   what their role is in the school.  Community 
 
 21   involvement in the various communities, partn ership 
 
 22   agreements and getting partner -- those agree ments 
 
 23   in writing.  The selection of board members. 
 
 24             And then I guess the -- maybe the 
 
 25   arrangement between the Texas entity and the 
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 1   New Mexico entity, and that our goal would be to set 
 
 2   it up similar to the way the other school in 
 
 3   Las Cruces is doing it with a partnership. 
 
 4             Anyway, our plan is to have a main 
 
 5   educational space with a principal leader in t he 
 
 6   center that is observing and guiding how the 
 
 7   students and staff is working, and making the 
 
 8   adjustments, providing corrections and so fort h. 
 
 9   It's a dynamic system.  But it is geared for 
 
 10   providing what each individual student needs at any 
 
 11   given time.  And it is a self-paced, individu alized 
 
 12   program based on how -- what they know and do n't, to 
 
 13   find their educational gaps, to fill those ga ps, to 
 
 14   find the next things that they need to learn in the 
 
 15   scope and sequence, to -- and that the studen ts have 
 
 16   a choice in what they are able to work on. 
 
 17             Because the interests of, let's say , boys 
 
 18   and girls are different. The people with diff erent 
 
 19   learning styles have different -- learn bette r under 
 
 20   different situations.  And so we want to prov ide 
 
 21   those opportunities.  And that we are using a  
 
 22   curriculum mapping and database software that  has 
 
 23   some algorithms that select -- "You had -- yo u had 
 
 24   errors here.  You're going to get a choice of  these 
 
 25   assignments."  And the students get to work o n these 
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 1   assignments on an individualized basis with so me 
 
 2   guidance. 
 
 3             And if they need -- and that we prov ide 
 
 4   the different levels of guidance.  Might be ju st, 
 
 5   like I say, tutorial-type advice and guidance.   And 
 
 6   some students might need a lot more standards.   In 
 
 7   fact, we are thinking of having the tutors -- you 
 
 8   know, close the gaps -- to have a tutor assign ed to, 
 
 9   let's say, the bottom 5 percent, another tutor  
 
 10   assigned to the bottom 25 percent, and anothe r tutor 
 
 11   working on the 25 to 50 percent, to narrow --  and 
 
 12   that they work with only those students in tr ying to 
 
 13   narrow the gap. 
 
 14             And that a class will only have -- one of 
 
 15   the things in the regular classroom is that 
 
 16   students -- there are students in the classro om that 
 
 17   don't need the instruction.  They already kno w the 
 
 18   material, and they're listening to it again a nd 
 
 19   again.  And then there's others that it's ove r their 
 
 20   head.  And then there is a group that it is 
 
 21   appropriate for them. 
 
 22             And the thing is that what we're tr ying to 
 
 23   do is have the group that's in this classroom  be 
 
 24   needing the same instruction, so that you're wasting 
 
 25   nobody's time and being efficient with your s taff so 
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 1   that you get the most productivity in learning  in a 
 
 2   school year. 
 
 3             And I've also thought that some of t he 
 
 4   tutors might be, let us say, at a tutor statio n, 
 
 5   where students go up there if they had a quest ion. 
 
 6   So depending on the situation, those that need  to be 
 
 7   kind of checked have tutors going to those stu dents 
 
 8   and monitoring and checking to see if they're making 
 
 9   the progress; other students that can individu ally 
 
 10   go up to a tutor and get help and so forth.  And the 
 
 11   plan was to -- is, like I said, to try to sol ve some 
 
 12   of these problems that we have in education a nd to 
 
 13   be efficient and effective. 
 
 14             And, then, some of the other compon ents is 
 
 15   a lot of students are disillusioned with the 
 
 16   educational system.  They -- they don't see t hat 
 
 17   they can get a very good-paying job upon grad uation. 
 
 18   And so we have attempted to solve that proble m 
 
 19   through a dual-credit program in nursing and 
 
 20   computer programming.  And -- and that if we have a 
 
 21   student that starts by the sixth gr- -- oh.  But one 
 
 22   of the things I think you had the question ab out 
 
 23   what happens. 
 
 24             Below the sixth grade, our plan is that 
 
 25   they kind of are doing -- are going to have 



l     
  
 
 
 
SANTA FE OFFICE                                                                                                                                                   MAIN OFFICE 
119 East Marcy, Suite 110  201 Third NW, Suite 1630 
Santa Fe, NM 87501  Albuquerque, NM 87102 
(505) 989-4949                                                                                                                                                               (505) 843-9494 
FAX (505) 843-9492   FAX (505) 843-9492 
        1111----800800800800----669669669669----9492949294929492    
        e-mail: info@litsupport.com 

 
 11 
 
 
 
 1   integration of both subjects.  And they don't make a 
 
 2   choice until the sixth grade.  The sixth grade , they 
 
 3   make a choice based on if they're going to go on the 
 
 4   nursing route, or they're going to go for comp uter 
 
 5   science -- computer programming.  And we picke d 
 
 6   those areas because those are areas where we b elieve 
 
 7   that, when a student graduates, that we could get 
 
 8   them appropriate -- an appropriate job that th ey 
 
 9   would be self-sustaining. 
 
 10             And -- and so that's -- that's one of the 
 
 11   goals that we're trying to solve.  And I thin k that 
 
 12   if you -- if a student sees that there's oppo rtunity 
 
 13   for good employment upon graduation, they wil l -- 
 
 14   they would be interested in staying in school , 
 
 15   attending school, because they see that there 's a 
 
 16   reason for attending.  And I think I basic- - - that 
 
 17   basically presents our plan. 
 
  18             THE CHAIR:  Thank you, sir. 
 
 19             MR. CASAVANTES:  Yes, sir. 
 
 20             THE CHAIR:  I ask that you yield th e table 
 
 21   briefly for the local school district.  We ha ve 
 
 22   Superintendent Stan Rounds and Dr. Steven San chez. 
 
 23   Good afternoon, gentlemen. 
 
 24             MR. ROUNDS:  Good afternoon. 
 
 25             THE CHAIR:  For the record, state y our 
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 1   name and the role you play at the local school  
 
 2   district.  And you will have five minutes to c omment 
 
 3   about the application for the Academic Opportu nities 
 
 4   Academy. 
 
 5  MR. ROUNDS:  Very good.  Thank you so 
 
 6   much, and good afternoon.  I'm Stan Rounds.  I 'm 
 
 7   Superintendent of Schools here in Las Cruces.  With 
 
 8   me today is Associate Superintendent Steven Sa nchez, 
 
  9   Dr. Steven Sanchez, who's the Associate 
 
 10   Superintendent for Teaching, Learning, and Re search. 
 
 11   Dr. Sanchez will give you some highlights wit hin a 
 
 12   document we will submit to you, both today an d then 
 
 13   by e-mail, so you'll have it for the record a bout 
 
 14   our objections. 
 
 15             THE CHAIR:  We won't accept any wri tten 
 
 16   documentation today.  But surely, you have th e time 
 
 17   line to turn in the written work to our offic e. 
 
 18             MR. ROUNDS:  Very good.  I misunder stood 
 
 19   that.  Thank you so much.  Basically, the Dis trict 
 
 20   stands in opposition to this.  As we look at the 
 
 21   charter school laws on the books, the charter  school 
 
 22   law requires several things, including high r igor, 
 
 23   high relevance, a requirement that what is br ought 
 
 24   before you is differentiated from what the sc hool 
 
 25   district is able to offer and afford our chil dren. 
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 1   And Dr. Sanchez will talk about the issues we have 
 
 2   with this particular application, if I may. 
 
 3  THE CHAIR:  Thank you, sir. 
 
 4             DR. SANCHEZ:  Thank you, Mr. Chairma n, 
 
 5   members of the Commission.  Very briefly, the school 
 
 6   proposes to develop an individualized prescrip tion 
 
 7   for students not meeting appropriate benchmark s to 
 
 8   insure that students pass the State assessment s, 
 
 9   although no details are really provided how th is 
 
 10   will be accomplished in the application. 
 
 11             They've established an attendance m arker 
 
 12   of 99.5 percent and note that parents will si gn 
 
 13   attendance contracts.  The contract -- contac ted 
 
 14   regularly by school personnel, and that conti nued 
 
 15   unexcused absences will result in the removal  of the 
 
 16   student from the charter school and removing them to 
 
 17   the public school setting.  Perhaps this is t he most 
 
 18   troubling comment made in the proposal. 
 
 19  The school -- the application identifies 
 
 20   four -- four focus areas by grade level that are 
 
 21   common to the school programs already in exis tence 
 
 22   in Las Cruces Public Schools; for example, mu sic in 
 
 23 the lower grades, dual language, career academi es, 
 
 24   with little detail on how the proposed instru ctional 
 
 25   model is different from what is already offer ed to 
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 1   students in Las Cruces; and notably, that ELL 
 
 2   students may be placed on a modified graduatio n plan 
 
 3   that may not be as rigorous as the one propose d for 
 
 4   other students. 
 
 5 This is identified on Page 23, and perhaps 
 
 6   only meets minimum State requirements; whereas , 
 
 7   other students will be required to meet much h igher 
 
 8   standards. 
 
 9             Tutors working with certified teache rs -- 
 
 10   the application identifies two per teacher --  will 
 
 11   provide direct instruction to students in mee ting 
 
 12   the goals outlined in their individualized pl an. 
 
 13   And little detail, including research data or  past 
 
 14   performance data, is provided as to why this 
 
 15   approach is an answer to reversing the achiev ement 
 
 16   gap and engaging high expectations for studen t 
 
 17   achievement on the NMSBA, as proposed. 
 
 18             There is documentation -- has 
 
 19   documenta- -- documented the experience of th e 
 
 20   founders with impressive credentials.  And I was 
 
 21   impressed with their credentials; yet there i s no 
 
  22   mention of success, student achievement data  in 
 
 23   achieving the goals, as articulated in this p roposal 
 
 24   as part of that narrative. 
 
 25             Another thing that we noted is repl acing 
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 1   board membership from nominations of existing board 
 
 2   members, not allowing parents or other communi ty 
 
 3   members to serve on the board, perhaps.  This 
 
 4 appears to be somewhat contradictory to the 
 
 5   community inclusiveness addressed in prior sec tions 
 
 6   of the application. 
 
 7             The application, on Page 50, notes t hat 
 
 8   enrollment will be based on the size of the bu ilding 
 
 9   to be leased.  While the founders mention that  they 
 
 10   have engaged in a community study of availabl e 
 
 11   properties, there is no discussion of whether  
 
 12   available properties meet all applicable occu pancy 
 
 13   standards, as required by the State of New Me xico, 
 
 14   that can potentially house the charter school . 
 
 15             The Commission should explore this issue 
 
 16   in depth, as another charter school in our co mmunity 
 
 17   is experiencing great difficulty in finding s uitable 
 
 18   quarters to house their school. 
 
 19             They also talk about establishing a  high 
 
 20   school program; yet there is no discussion of  State 
 
 21   and Federal requirements to employ highly-qua lified 
 
 22   teachers in the various subject areas propose d.  The 
 
 23   application notes seven teachers from Grades 1 
 
 24   through 12, complemented by tutors in various  
 
 25   subject areas; no mention of qualified elemen tary 
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 1   teachers; market availability for multiply-cer tified 
 
 2   secondary teachers teaching in the elementary 
 
 3   setting; one ESL teacher, when the proposal no tes 
 
 4   that all students will be placed in the 
 
 5   dual-language program that prepares students t o be 
 
 6   proficient in three languages. 
 
 7             The proposal notes that it will serv e all 
 
 8   segments of our diverse community; yet propose s to 
 
 9   not provide transportation.  Personally, this was a 
 
 10   little troubling to me.  This calls into ques tion 
 
 11   how this limits the population to be served, since 
 
 12   many parents in impoverished areas are not ab le to 
 
 13   transport their students across the city base d on 
 
 14   the location of the school, once it's establi shed. 
 
 15             Cost-cutting measures, identified i n the 
 
 16   proposal on Page 59, during start-up are trou bling 
 
 17   and need to be further explored by the Commis sion to 
 
 18   insure that the school has the capacity to op en its 
 
 19   doors and meet the learning expectations iden tified 
 
 20   in the charter application.  And, lastly, the  
 
 21   proposal asks the founders -- 
 
 22             MS. CHAVEZ:  Mr. Chairman, time is up. 
 
 23             THE CHAIR:  Thank you very much, 
 
 24   Superintendent Rounds and Dr. Sanchez.  We 
 
 25   appreciate your attendance today, and I assur e you 
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 1   we will read the rest of that when it gets tur ned 
 
 2   in. 
 
 3             MR. ROUNDS:  Thank you, sir. 
 
 4             THE CHAIR:  So if that seemed aggres sive, 
 
 5   she's been on the time clock all day long.  Sh e's 
 
 6   put me in time-out twice.  So I don't know wha t to 
 
 7   do with Cordy. 
 
 8             MR. ROUNDS:  That's fine. 
 
 9             THE CHAIR:  Just obey her; that's wh at 
 
 10   I've decided. 
 
 11             MS. CALLAHAN:  That's always wise. 
 
 12             THE CHAIR:  We will now hear public  
 
 13   comment from the community of Las Cruces.  An d the 
 
 14   first name I have is Tita Brewster -- or Tita ? 
 
 15             MS. BREWSTER:  Yes, correct. 
 
 16             THE CHAIR:  Okay.  So you will have  -- I'm 
 
 17   going to give four minutes for each individua l 
 
 18   speaker to comment on the application.  Good 
 
 19   afternoon. 
 
 20             MS. BREWSTER:  Good afternoon.  Tha nk you 
 
 21   very much for -- for allowing me to speak tod ay. 
 
 22             I've known Mark Casavantes for over  
 
 23   40 years.  And throughout this time, I found him to 
 
 24   be extremely intelligent and creative.  And I  know 
 
 25   what he's trying to do is in the best interes ts of 
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 1   our children. 
 
 2             My family has been here in the Mesil la 
 
 3   Valley for over five generations, and I know t hat, 
 
 4   without pointing fingers, everyone here will a dmit 
 
 5   that there are some discrepancies in how our 
 
 6   children are learning, how they're able to lea rn. 
 
 7   And they all need individual -- because of the  way 
 
 8   evolution is in teaching and learning, I think  that 
 
 9   someone with a creative idea to help those chi ldren 
 
 10   who otherwise might not get help is -- it's a  -- 
 
 11   it's a no-brainer.  It's something that we sh ould do 
 
 12   and look at. 
 
 13             And Mark mentioned -- I heard a few  
 
 14   minutes ago about his application perhaps hav ing 
 
 15   some flaws.  Hopefully, they're not fatal fla ws. 
 
 16   Hopefully, they can work -- he can work withi n the 
 
 17   community to meet the requirements that will be 
 
 18   necessary.  Some comes from lack of informati on. 
 
 19   But I'm sure, and I hope, that you will liste n and 
 
 20   help put this together to where this will acc omplish 
 
 21   the needs of the most important people around  here, 
 
  22   and that -- those are the needs of our child ren. 
 
 23             And thank you again for your help.  But 
 
 24   please see what we can do about meeting the n eeds of 
 
 25   everyone and help us meet the requirements.  I have 
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 1   offered to work on Mark's board.  I've worked on 
 
 2   several boards locally:  Jardín de los Niños; Big 
 
 3   Brothers and Big Sisters.  Our son is 43 years  old 
 
 4   now, so I have the time, and I retired.  So le t's 
 
 5   see what we can do to help out.  Thank you all  for 
 
 6   all the hard work that you do.  Thank you. 
 
 7             THE CHAIR:  Thank you for your comme nts. 
 
 8   Bonnie Burn.  Good afternoon. 
 
 9             MS. BURN:  Good afternoon.  I'm sorr y I'm 
 
 10   not as well prepared as Mr. Rounds and Dr. Sa nchez. 
 
 11   But I believe, on the bit of information I he ard 
 
 12   here, that the concerns about the charter sch ool 
 
 13   that I came with may have been reinforced. 
 
 14             I am very concerned about charter s chools 
 
 15   and the for-profit goals that they have.  I'm  
 
  16   concerned also about the students that will be 
 
 17   admitted.  And I'm concerned that, in this sc hool 
 
 18   district in the last two years, we have had a t least 
 
 19   two new charter schools:  The American School  
 
  20   [verbatim], which is supposed to be teaching  
 
 21   English, which I think the public schools doe s very 
 
 22   well. 
 
 23             We've just completed a study in 201 1, and 
 
 24   the literature search that we did demonstrate d that 
 
 25   sometimes there are significant gains for the  
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 1   children; but other times, the charter school 
 
 2   results are the same as the public schools.  S o 
 
 3   whether or not we have another public charter 
 
 4   school, I don't know that it's going to make a  great 
 
 5   deal of difference. 
 
 6             The League supports publication, and  we 
 
 7   also support alternatives for children who are  
 
 8   having difficulty.  The Las Cruces Public Scho ols 
 
 9   does have an alternative high school, and they  have 
 
 10   several good charter schools.  So I believe t hat 
 
 11   this particular proposal would need to be rea lly 
 
 12   investigated a little further before the Leag ue 
 
 13   would support it.  Thank you very much. 
 
 14             THE CHAIR:  Thank you for your comm ents. 
 
  15   John Griffith. 
 
 16             MR. GRIFFITH:  Good afternoon. 
 
 17             THE CHAIR:  Good afternoon. 
 
 18             MR. GRIFFITH:  I feel privileged to  be 
 
 19   here today as part of a community effort to m eet the 
 
 20   needs of our students.  I think it's just ter rific 
 
 21   that there is this aspect of our process wher e 
 
 22   people can come forward with a lot of creativ ity and 
 
 23   ideas about how to do things differently or b etter 
 
 24   or in a new way.  And I read his proposal, an d I was 
 
 25   impressed by -- I think someone mentioned the  
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 1   creativity involved. 
 
 2             I think we're in a time when there's  need 
 
 3   for creativity in education.  And, personally,  my 
 
 4   background is I'm working with online course d esign, 
 
 5   and I'm aware of all the changes that are comi ng 
 
 6   along because of the potentials with that 
 
 7   technology.  So I'm really happy to see this g oing 
 
 8   on, that your Commission has a chance to hear these 
 
 9   proposals and that the school district is here  and 
 
 10   that they get a chance to hear these proposal s. 
 
 11             Personally, I'm not in a position t o 
 
 12   evaluate what the gentleman has brought forwa rd as 
 
 13   far as viability goes.  I was a little surpri sed 
 
 14   that he had four schools.  I don't know if he  still 
 
 15   is applying for four.  I thought that was a l ittle 
 
 16   bit ambitious.  And I would hope that someone  with 
 
 17   this much drive and innovation might have an 
 
 18   opportunity to exercise his -- his goals and work on 
 
 19   this in maybe a limited fashion, where he cou ld 
 
 20   start out in a small school of some kind, som eplace 
 
 21   that really desperately needs his help, and s o that 
 
 22   he might have an opportunity to see what he c ould do 
 
 23   with this. 
 
 24             But other than that, I can't really  
 
 25   comment on his particular proposal.  Just hap py, as 
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 1   I said earlier, that you guys are undertaking these 
 
 2   questions.  I want to say that some people hav e said 
 
 3   that private schools are for-profit schools, a nd 
 
 4   that that's a bad thing.  I'm not representing  the 
 
 5   Chamber of Commerce or anything.  But I don't see 
 
 6   anything wrong with an undertaking that makes a 
 
 7   profit in the United States.  I don't think we  
 
 8   consider that to be a pejorative right out of the 
 
 9   gate. 
 
 10             And I sincerely doubt that this gen tleman 
 
 11   is motivated because he's trying to get rich quick. 
 
 12   So I would question any -- any concerns that -- 
 
 13   because this is a private school, and there m ight be 
 
 14   a profit involved, that we need to be concern ed or 
 
 15   worried about it.  So I'm actually a little 
 
 16   concerned that the League would have that as a 
 
 17   pejorative right out of the gate.  I know tha t there 
 
 18   are outfits out -- there. 
 
 19             MS. CHAVEZ:  Mr. Chairman, time is up. 
 
 20             MR. GRIFFITH:  Okay.  Thank you. 
 
 21             MS. CHAVEZ:  Also, Mr. Chairman, th ere is 
 
 22   one individual in the audience that would lik e to 
 
 23   sign up that did not get the opportunity to s ign up. 
 
 24             THE CHAIR:  I will allow that. Fede rica 
 
 25   Lanza. 
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 1             MS. LANZA:  Thank you. 
 
 2             THE CHAIR:  Here's the sign-in sheet . 
 
 3             MS. LANZA: I came to the meeting mos tly 
 
 4   to learn more about the proposed charter schoo l.  I 
 
 5   know the public school does a great job.  And I hope 
 
 6   that these meetings will start something else in 
 
 7   terms of thinking about other ways to support 
 
 8   children in public school. 
 
 9             As a mom, I like the idea of having 
 
 10   options.  And, as a mom, I have one very brig ht 
 
 11   child who is not gifted, but bright, who gets  bored 
 
 12   easily in the classroom.  I'd like to have th e 
 
 13   opportunity to have my child in a place where  he can 
 
 14   learn at his own pace and where he can be sti mulated 
 
 15   and have his needs met. 
 
  16             So, again, I don't know much about  this 
 
 17   proposal, and that's why I'm here.  But, agai n -- I, 
 
 18   as a mom, I like to have the opportunity to h ave 
 
 19   options. 
 
 20             THE CHAIR:  Thank you very much.  C olleen 
 
 21   M. Blackman? 
 
 22             MS. BLACKMAN:  I just retired from the 
 
 23   Las Cruces Public School System a year ago, a nd I 
 
 24   have been a teacher at Doña Ana Branch, San A ndres, 
 
  25   Vista Middle School, Lynn Middle School, and  worked 
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 1   as a gifted facilitator for 17 years.  And I s till 
 
 2   want to continue my interest in helping studen ts 
 
 3   learn. 
 
 4             And, overall, the 30 years that I ha ve 
 
 5   taught, as we all know, children need to feel 
 
 6   important.  I believe that all children have a n area 
 
 7   that they have to search for for expertise.  A nd I 
 
 8   was really happy to see and hear about your 
 
 9   proposal. 
 
 10             They have to have -- feel like they 're 
 
 11   engaged and can advance with the ungraded sys tem, 
 
 12   like, if it's science or English or whatever.   Then 
 
 13   that will keep them motivated.  And I think t hen, we 
 
 14   could possibly raise our retention level.  Bu t I 
 
 15   would like to see -- I agree with Stan and St even 
 
 16   Sanchez about how I would like to see the ent ire 
 
 17   proposal.  And I think that, you know, we nee d to 
 
 18   see and look at more. 
 
 19             I am concerned about the profit as well, 
 
 20   because we're losing the kids because they're  not 
 
 21   motivated.  And I believe in the technology 
 
 22   component.  I bought myself a tablet, and I'm  
 
 23   working, and I'm learning, too, because we've  got to 
 
 24   stay ahead of learning through technology and  
 
 25   motivating the child in their area of experti se. 
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 1   And it's our job as teachers and parents to fi nd 
 
 2   that area that they like and can thrive in. 
 
 3             THE CHAIR:  Thank you very much.  Th at 
 
 4   concludes our public comments section.  We wil l 
 
 5   continue with the Public Education Commission 
 
 6   questions for the applicant.  The Chair will o pen up 
 
 7   the floor for questions.  Commissioner Gant. 
 
 8             COMMISSIONER GANT:  Mr. Chair, membe rs, 
 
 9   audience.  Sir, we have a couple of questions.   And 
 
 10   as you know, we went through this this mornin g -- 
 
 11             MR. CASAVANTES:  Yes, sir. 
 
 12             COMMISSIONER GANT: -- over at Demin g. 
 
 13   And you'll probably hear a lot of the same 
 
 14   questions. 
 
 15  MR. CASAVANTES:  I understand. 
 
 16             COMMISSIONER GANT:  Don't feel like  we're 
 
 17   beating on you.  But maybe we are.  I assume you 
 
 18   know this, but I'm going to say it anyway.  I  am not 
 
 19   sure why we need another charter school.  We have 
 
 20   eleven high schools -- and part of your schoo l is 
 
 21   one through twelve -- four comprehensive; one  early 
 
 22   college high school; one traditional high sch ool 
 
 23  that's an alternative high school that goes fr om 
 
 24   9:00 in the morning to 9:00 at night; three c harter 
 
 25   high schools; Holy Cross High School; Mesilla  Valley 
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 1   Christian High School; 37 elementary schools, 
 
 2   traditional, private, and charter; and 12 midd le 
 
 3   schools, traditional, private, and charter. 
 
 4             So parents in this district, really,  no 
 
 5   larger than this community is, right around 10 0K -- 
 
 6   around 100,000 -- they really have a lot to ch oose 
 
 7   from.  So I'm not sure what you can bring to t he 
 
 8   table that parents can't find, students can't find 
 
 9   out there to satisfy their needs for education . 
 
 10             Can you -- I assume you know what g oes on 
 
 11   in these -- all these schools.  Can you tell me what 
 
 12   is so different from yours -- so completely 
 
 13   different that we should authorizes this scho ol? 
 
 14             MR. CASAVANTES:  I understand your point. 
 
 15   I -- I don't think that all of the components  -- I 
 
 16   mean, you can find components that are availa ble 
 
 17   elsewhere.  But I don't think you find a -- t he -- 
 
 18   the collection of items in one plan like in o ur 
 
 19   plan. 
 
 20             And then, also, I just want to addr ess 
 
 21   some of the things that -- we are a nonprofit  
 
 22   501(c)(3), and so we're a nonprofit.  Those t hat 
 
 23   were thinking that we were a profit organizat ion. 
 
 24             And then as far as identifying faci lities, 
 
 25   we're using a firm called Insight that has 
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 1   identified eleven facilities that are meeting our 
 
 2   criteria in Las Cruces. 
 
 3             And -- and the -- one of the things,  too, 
 
 4   was that this is the -- that this year, there was no 
 
 5   start-up funds, and there was no indication of  how 
 
 6   we could resolve that issue.  You know, I brou ght up 
 
 7   that I have found an entity that -- that would  loan 
 
 8   us $1.5 million to start up our schools.  But we're 
 
 9   not to have any loans, so -- not to be in any debt. 
 
 10   So, therefore, we're going to seek grants to get 
 
 11   this school started. 
 
 12             And, you know, it's one of those th ings 
 
 13   that you cannot foretell how much -- how much  grant 
 
 14   funding you're going to -- you're going to be  
 
 15   receiving.  But we will attempt to get all th e funds 
 
 16   necessary to open these schools. 
 
 17             And the transportation issue, from what I 
 
 18   understand, that those are -- that can be ach ieved 
 
 19   through a federal grant and not through New M exico, 
 
 20   and that's why it wasn't in the application. 
 
 21             And -- and that -- the students tha t 
 
 22   graduate from any of these areas are not -- n ot 
 
 23   graduating with a career that they can be 
 
  24   self-sustaining.  They may have some individ uals 
 
 25   that are in dual credit and so forth, but not  an 
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 1   attempt for every student that comes to us to 
 
 2   graduate -- if they enter the sixth grade with  us, 
 
 3   to complete a -- an associate's degree by the time 
 
 4   they graduate.  And we're seeking to do this, not to 
 
 5   the gifted and talented and the best students in the 
 
 6   schools, but to the average students that woul d come 
 
 7   to us. 
 
 8             COMMISSIONER GANT:  This morning, si r, you 
 
 9   mentioned -- and I just jotted a note with lot s of 
 
 10   question marks -- you said you were going to have 
 
 11   sixth-grade students enrolling in college cou rses 
 
 12   for dual enrollment. 
 
 13             MR. CASAVANTES:  Yes, sir. 
 
 14             COMMISSIONER GANT:  Is that correct ? 
 
 15             MR. CASAVANTES:  Yes, sir. 
 
 16             COMMISSIONER GANT:  Do you think a 
 
 17   sixth-grader is prepared academically and soc ially 
 
 18   and maturely to go out on a college campus an d sit 
 
  19   in a classroom? 
 
 20             MR. CASAVANTES:  I'm not proposing that 
 
 21   they be in the college classroom.  I believe that -- 
 
 22   you know, that the -- that the courses we're hoping 
 
 23   to bring would be online courses with a -- a nurse 
 
 24   and computer programmer to -- and we're going  to be 
 
 25   integrating computer programming and nursing 
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 1   starting in the first grade.  And we plan to 
 
 2   integrate this with the standards, and so that , by 
 
 3   the time our students get to the sixth grade, they 
 
 4   have a lot more background and knowledge about  
 
 5   nursing and computer programming than students  of an 
 
 6   older age. 
 
 7             COMMISSIONER GANT:  Do you think you 're 
 
 8   going to have a sixth-grader -- 
 
 9             MR. CASAVANTES:  Yes, sir. 
 
 10  COMMISSIONER GANT: -- ready to have -- 
 
 11   with all the math and science required to tak e these 
 
 12   online courses so they can be very successful ?  Once 
 
 13   they fail an online course, you may not get t hem 
 
 14 back. 
 
 15             MR. CASAVANTES:  Yes, sir.  One of the 
 
 16   things is that we -- is that we were intendin g to 
 
 17   have one course of the sixth grade, okay, lik e an 
 
 18   Introduction to Nursing or an Introduction to  
 
 19   Computer Programming, where we're not plannin g, in 
 
 20   the sixth grade, to have a class like pre-cal culus 
 
 21   or calculus and so forth.  But I believe that  there 
 
 22   are courses that we can prepare students for that 
 
 23   they would be successful in the sixth grade. 
 
 24             And I'm saying, like, the Introduct ion to 
 
 25   Nursing and Introduction to Computer Programm ing. 
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 1             COMMISSIONER GANT:  All right.  You just 
 
 2   said you believe there's courses out there.  H ave 
 
 3   you talked to any universities or community 
 
 4   colleges, and do you have -- 
 
 5             MR. CASAVANTES:  Yes. 
 
 6             COMMISSIONER GANT:  It's not in the -- in 
 
 7   the application, so I don't know what courses you're 
 
 8   talking about.  I don't know what universities  or 
 
  9   community colleges are offering these.  Can y ou give 
 
 10   me one example? 
 
 11             MR. CASAVANTES:  Almost every major  has a 
 
 12   course that's an introduction into the field:  
 
 13   Introduction to Engineering, Introduction to 
 
 14   Nursing, Intro- -- and so they -- and those c ourses 
 
 15   are usually not as rigorous as other courses.   And I 
 
 16   mentioned at the other meeting in Deming that  we 
 
 17   have talked to New Mexico State University, a nd 
 
 18   they -- they would not want us to do this ini tially. 
 
 19   We would have to earn the ability to -- to do  it in 
 
 20   the sixth grade. 
 
 21             They would consider that with some 
 
 22   students in the freshman year that pass some tests 
 
 23   that they could start this.  And then we woul d -- 
 
 24   and then after we have proven that they can b e 
 
 25   successful, they would be -- they would consi der 
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 1   possibly having us start sooner. 
 
 2             COMMISSIONER GANT:  All right.  Movi ng on 
 
 3   to your budget.  You have, on Function Code 10 00, 
 
 4   Object Code 51100, Job Class 1611, you talk ab out 
 
 5   instructional assistants. 
 
 6             MR. CASAVANTES:  Uh-huh. 
 
 7             COMMISSIONER GANT:  And then we talk ed 
 
 8   this morning about tutors. 
 
 9             MR. CASAVANTES:  Yes, sir. 
 
 10             COMMISSIONER GANT:  Are these -- yo u know, 
 
 11   it was kind of confusing after the whole thin g was 
 
 12   talked about.  Are these tutors the instructi onal 
 
 13   assistants?  Yes or no? 
 
 14             MR. CASAVANTES:  They're the instru ctional 
 
 15   assistants, yes. 
 
 16             COMMISSIONER GANT:  And, therefore,  
 
 17   they're going to have to be -- meet the qual-  -- 
 
 18             MR. CASAVANTES:  Yes, sir. 
 
 19             COMMISSIONER GANT: -- qualification s for 
 
 20   the State of New Mexico? 
 
 21             MR. CASAVANTES:  Yes, sir. 
 
 22             COMMISSIONER GANT:  And do you thin k you 
 
 23   can find -- I can't remember how many were in  there. 
 
 24             MR. CASAVANTES:  Well, we will have  to 
 
 25   adjust the staffing number and budget, becaus e we 
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 1   would not be able to have the same number of s taff 
 
 2   using the instructional aides as we could when  we 
 
 3   were planning to use tutors. 
 
 4             COMMISSIONER GANT:  Well, as I said this 
 
 5   morning, and I believe it was said by Commissi oner 
 
 6   Shearman, that what we see in front of us -- 
 
 7             MR. CASAVANTES:  I understand. 
 
 8             COMMISSIONER GANT: -- whether it's p aper 
 
 9   or computer is what you're voted on; not promi ses to 
 
 10   do something different down the road. 
 
 11             MR. CASAVANTES:  Yes, sir. 
 
 12             COMMISSIONER GANT:  Again, Function  Area 
 
 13   2100, Object Code 51100, Job Class 1211 to 15 11; 
 
 14   these are the professional services required by 
 
 15   students in special needs.  And you've said t hat, in 
 
 16   your application, that you were going to cont ract 
 
 17   these out with a company in Tucson, Arizona.  But 
 
 18   now you said this morning you'll find somebod y in 
 
 19   the state of New Mexico to do it. 
 
 20             Well -- but then in the same budget , you 
 
 21   don't have any money in the budget line to co ntract 
 
 22   these.  So you haven't put any money in, whet her 
 
 23   it's salaried or contract.  And I can't find it. 
 
 24             MR. CASAVANTES:  You can't find it?   Well, 
 
 25   in my comments, I will locate that informatio n and 
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 1   forward it to you. 
 
 2             COMMISSIONER GANT:  Let's go to land  and 
 
  3   buildings, if you will. 
 
 4             MR. CASAVANTES:  Yes, sir. 
 
 5             COMMISSIONER GANT:  That's Function 2600. 
 
 6   You talked earlier about that you worked with this 
 
 7   company -- I -- the name escapes me. 
 
 8             MR. CASAVANTES:  Insight. 
 
 9             COMMISSIONER GANT:  Insight.  Did th ey 
 
 10   tell you how much it was going to cost to set  up a 
 
 11   facility lease, how much per square feet for a lease 
 
 12   it's going to cost in the City of Las Cruces?  
 
 13             MR. CASAVANTES:  They're aware of t he 
 
 14   budget figure we have in there, and they're g oing to 
 
 15   do their best to try to meet that target. 
 
 16             COMMISSIONER GANT:  Sir, the new sc hool 
 
 17   that's opening up, New America, is $14 per sq uare 
 
 18   foot.  And you have a very large number, I be lieve, 
 
 19   that you want to have set up for.  And you wa nt to 
 
 20   have multiple buildings; right?  Is that corr ect? 
 
 21             MR. CASAVANTES:  In one site or -- each 
 
 22   site will just have one building. 
 
 23             COMMISSIONER GANT:  How many sites are you 
 
 24   planning? 
 
 25             MR. CASAVANTES:  Well, we have appl ied at 
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 1   five sites. 
 
 2             COMMISSIONER GANT:  No.  In Las Cruc es, is 
 
 3   it going to be one building? 
 
 4             MR. CASAVANTES:  One building. 
 
 5             COMMISSIONER GANT:  A rather large 
 
 6   building? 
 
 7             MR. CASAVANTES:  Yes, sir. 
 
 8  COMMISSIONER GANT:  And do you plan for 
 
 9   any renovation? 
 
 10             MR. CASAVANTES:  We are working to try to 
 
 11   find the facilities that do not require a lot  of 
 
 12   renovation. 
 
 13  COMMISSIONER GANT:  Well, I wish you luck 
 
 14   in that one.  But being from here for 32 year s, I 
 
 15   think you're going to find it very hard to fi nd a 
 
 16   building that will meet E-Occupancy that does  not 
 
  17   need to be renovated. 
 
 18             Twenty six hundred, 54311 through 5 4416, 
 
 19   is the budget line for maintenance and repair s and 
 
 20   utilities.  Absolutely zero in the budget.  P lease 
 
 21   explain to the Commissioners and to the commu nity 
 
 22   why -- I mean, this is a very big cost, one t hat 
 
 23   keeps going up every year.  So what's your pl ans to 
 
 24   cover that?  It's not in the budget. 
 
 25             MR. CASAVANTES:  Well, we do feel t hat 
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 1   there -- like I mentioned earlier, there are s ome 
 
 2   items where I do think that we could re- -- an d I 
 
 3   know that you said once, you have a budget, it 's 
 
 4   pretty much fixed.  But the price of tablet 
 
 5   computers has gone down.  And some of the thin gs -- 
 
 6   some other aspects of our budget, let's say, f ield 
 
 7   trips and some other things might have to be 
 
 8   curtailed to -- to -- to provide more money to wards 
 
 9   facilities. 
 
 10             COMMISSIONER GANT:  Reference the b udget 
 
 11   and salaries and all that type of information , this 
 
 12   morning you stated that you're going to find 
 
 13   principals for all five locations.  So we won 't go 
 
 14   down that road again. 
 
 15             MR. CASAVANTES:  Okay. 
 
 16             COMMISSIONER GANT:  All right?  Alt hough 
 
 17   you did say that you and your -- I back up.  That 
 
 18   raises a question. 
 
 19             MR. CASAVANTES:  Yes, sir. 
 
 20             COMMISSIONER GANT:  Since your cofo under 
 
 21 is no longer -- is he still working for this on e? 
 
 22             MR. CASAVANTES:  Yes.  Yes, sir.  H e will 
 
 23   return. 
 
 24             COMMISSIONER GANT:  So he's going t o be 
 
 25   working for both McCurdy and this one? 
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 1             MR. CASAVANTES:  Yes, sir.  And he w ill 
 
 2   return here in the next school year. 
 
 3             COMMISSIONER GANT:  So what is he do ing 
 
 4   for McCurdy, if I may ask? 
 
 5             MR. CASAVANTES:  He is a math teache r. 
 
 6             COMMISSIONER GANT:  Okay.  And I nee d to 
 
 7   ask this question.  Maybe it's out of line.  A nd, 
 
 8 Kelly, you tell me if I'm out of line, please.  You 
 
 9   mentioned this morning that once you set up th e 
 
 10   schools with the proper principals and they a re 
 
 11   properly trained, that you and your cofounder  were 
 
  12   going to back out. 
 
 13             MR. CASAVANTES:  Yes, sir. 
 
 14             COMMISSIONER GANT:  Are you telling  me 
 
 15   that there will be no financial remuneration for you 
 
 16   and your cofounder once you back out? 
 
 17             MR. CASAVANTES:  We are planning to  -- 
 
 18   while we are working in the schools, we'll be  paid 
 
 19   as teachers.  And then when we pull out, we a re 
 
 20   looking at some options for how we would be 
 
 21   compensated.  But it appears, in the New Mexi co 
 
 22   system, there is either not much money availa ble, or 
 
 23   it's difficult and so forth, and that we may have to 
 
 24   depend on the Texas applications and our Texa s 
 
 25   charter schools for our compensation. 
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 1             COMMISSIONER GANT:  Okay.  Dr. Sanch ez 
 
 2   already brought up one of the problems I had w ith 
 
 3   this -- I'm going to bring this one up again, 
 
 4   because this really has bothered me all along with 
 
 5   your application, in that I had a strong feeli ng 
 
 6   that you were going to have one centralized bo ard 
 
 7   for all five schools.  And that's -- I guess t hat's 
 
 8   what you were talking about when you were talk ing 
 
 9   about the New Mexico -- it's called "the New M exico 
 
 10   board."  Was that the -- the gist of what you  were 
 
 11   doing? 
 
 12             MR. CASAVANTES:  You know, I was --  I had 
 
 13   a difficulty trying to find out what was acce ptable 
 
 14   to New Mexico, as far as what they -- what wa s -- if 
 
 15 we were to have a board for each campus or a 
 
 16   New Mexico board, or that if we had a board f or each 
 
 17   campus, that we had representatives from each  
 
 18   individual campus make up a New Mexico board.  
 
 19  And it wasn't, I think, until recently 
 
 20   that I -- my understanding is that each schoo l would 
 
 21   require its own independent board, and it wou ld have 
 
 22   to have five members. 
 
 23             But I was -- when -- I brought this  
 
 24   question up, and I had not received an answer  in 
 
 25   time for the application to be -- when it was  turned 
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 1   in. 
 
  2             COMMISSIONER GANT:  And who did you  bring 
 
 3   that up to? 
 
 4             MR. CASAVANTES:  I can't recall.  Bu t I 
 
 5   have brought -- I had brought it up. 
 
 6             COMMISSIONER GANT:  And I understand  that 
 
 7   you're a very experienced individual, as well as 
 
 8   your cofounder.  So going to the State statute s, 
 
 9   22-8 NMSA, 1976 -- '78 -- it's right there, cl ear as 
 
 10   it can be, what a school board and a school 
 
 11   requires.  So, you know, that's why I raise t his 
 
 12   question, because it leaves me in doubt as to  -- as 
 
 13   if this charter or this series of charter sch ools, 
 
 14   that the governance boards and the direction they're 
 
 15   taking -- you're taking with the governance b oards, 
 
 16   really, whether you have an understanding of what a 
 
 17   governance board is and how it's supposed to 
 
 18   function and the New Mexico Open Meetings Act .  To 
 
 19   me, it seems very strange to have -- they don 't even 
 
 20   do that with the State's colleges and univers ities. 
 
 21   Each one of them has its own board of regents , you 
 
 22   know.  To have one single board spread out ac ross 
 
 23   five locations from Carlsbad to Deming, Alamo gordo, 
 
 24   Cruces, and Anthony, wasn't logical to me. 
 
 25             Explain to the Commissioners and th e 
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 1   community, please, your concept of the open 
 
 2   architecture. 
 
 3             MR. CASAVANTES:  Okay.  That -- ther e is 
 
 4   going to be a main space similar to -- like th is -- 
 
 5   let's say this room, where students would be 
 
 6   working.  And then around the perimeter of thi s 
 
 7   room -- I think I have a diagram, but this may  not 
 
 8   be the most -- what do you call it? 
 
  9             MR. GANT:  Sir, would you just expl ain? 
 
 10   Maybe you have it up there.  I don't -- 
 
 11             MR. CASAVANTES:  Okay.  That the 
 
 12   classrooms would be surrounding the main acad emic 
 
 13   space, with the lead teacher in the middle, a nd that 
 
 14   the kids that needed to be instructed in a 
 
 15   particular concept would be pulled out to the se 
 
 16   conference-room-style classes.  And so the on ly 
 
 17   students that are in the class are students t hat 
 
 18   need that instruction. 
 
 19             Then the traditional classroom, whe n you 
 
 20   have 30 kids or 24 or whatever kids in a clas sroom, 
 
 21   they -- some of them have already learned the  
 
 22   material and are wasting their time, and ther e's 
 
 23   others that maybe it's over their head.  This  way, 
 
 24   the class that you pull out -- and the other thing 
 
 25   is that we -- the teacher has the ability to take 
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 1   the amount of time necessary to teach these st udents 
 
 2   successfully. 
 
 3             There's no bell schedule, so that th e 
 
 4   students can be taught and -- to conclusion ea ch 
 
 5   concept before they're released, or the teache r can 
 
 6   even release some of the students once they fi nd 
 
 7   that they are capable of the material.  They c an be 
 
 8   released to the main academic space to continu e 
 
 9   their work, and the ones that need further 
 
 10   instruction are kept in the classroom until t hey 
 
 11   are -- they have had all the instruction that 's 
 
  12   necessary for them to be successful. 
 
 13             COMMISSIONER GANT:  Thank you, Mr. Chair. 
 
 14   No more questions at this time. 
 
 15             COMMISSIONER LOPEZ:  Mr. Chair? 
 
 16             THE CHAIR:  Thank you, Commissioner  Gant. 
 
 17   Commissioner Lopez. 
 
 18             COMMISSIONER LOPEZ:  I have some 
 
 19   follow-up.  You said that you -- you and the other 
 
 20   founder would serve as teachers, and then you  would 
 
 21   pull out, and you would figure out some way o f being 
 
 22   compensated.  What would you be compensated f or? 
 
 23   What would you be doing at that point? 
 
 24             MR. CASAVANTES:  Are you talking ab out 
 
  25   after we're not there? 
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 1             COMMISSIONER GANT:  Yes. 
 
 2             MR. CASAVANTES:  Well, like I said, it 
 
 3   appears that, in New Mexico, it's very difficu lt 
 
 4   for -- for us to be compensated.  And we're pl anning 
 
 5   to start the Texas application in November.  A nd so 
 
 6   that we are going to figure that we are probab ly 
 
 7   going to have to be compensated through the Te xas 
 
 8   charters. 
 
 9             COMMISSIONER LOPEZ:  Thank you. 
 
 10             THE CHAIR:  Thank you, Commissioner  Lopez. 
 
 11   Commissioner Bergman, and then Commissioner 
 
 12   Shearman. 
 
 13             COMMISSIONER BERGMAN:  Thanks.  Tha nk you, 
 
 14   Mr. Chair.  On Page 23 of your application, I  want 
 
 15   to explore a statement that you made there.  And it 
 
 16   reads -- it's in the third paragraph.  "Our 
 
 17   development plan is to begin the first year w ith 
 
 18   enough lessons and learning activities in our  
 
 19   database to meet the needs of our students fo r the 
 
 20   first four months of the first school year." 
 
 21             So you're going to start a school y ear 
 
 22   with only four months of curriculum and lesso n 
 
 23   plans.  And you do say, in the next sentence,  that, 
 
 24   "As the year progresses, our teachers will be  
 
 25   assigned to create additional learning activi ties." 
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 1             I don't -- I'm not a teacher, but I think 
 
 2   teachers are pretty busy.  I'm not sure how th ey can 
 
 3   teach classes and also be developing another f ive 
 
 4   months of curriculum.  Can you address that is sue 
 
 5   for me? 
 
 6             MR. CASAVANTES:  Yes, sir.  Okay.  W ell, 
 
  7   currently, Wes is working on developing the 
 
 8   curriculum.  And we changed our idea to have a  
 
 9   single strand all the way through the year, an d 
 
 10   then -- and then start a second strand and so  forth 
 
 11   until we eventually have all the -- enough st rands 
 
 12   with enough variety.  But -- so we have modif ied 
 
 13   that from what we wrote in the application.  We feel 
 
 14   that's better to do one strand all the way th rough 
 
 15   instead of do four months. 
 
 16             Let's see.  Refresh me on the other  
 
 17   questions. 
 
 18             COMMISSIONER BERGMAN:  I was just - - that 
 
 19   was it. 
 
 20             MR. CASAVANTES:  Oh, about the teac hers 
 
 21   wri- -- 
 
 22             COMMISSIONER BERGMAN:  Then the tea chers 
 
 23   would be doing that -- in addition to their 
 
 24   teaching, they would be doing the next five m onths. 
 
 25 That's what the next sentence says. 
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 1             MR. CASAVANTES:  Yes.  We are planni ng on 
 
 2   hiring our teachers on a longer school year th an the 
 
  3   traditional -- traditional teacher, so that w e can 
 
 4   have them write curriculum during that time. 
 
 5             COMMISSIONER BERGMAN:  That's an 
 
 6   interesting point.  Later, you do state in the re 
 
 7   that you're going to ask your teachers to work  
 
 8   during the summer to work on the next year's s tuff. 
 
 9   So it almost sounds like your teachers are goi ng to 
 
 10   be on an annual contract to -- 
 
 11             MR. CASAVANTES:  We're looking at a bout 
 
 12   the same number of days as a central office p erson 
 
 13   would work. 
 
 14             COMMISSIONER BERGMAN:  Okay.  I thi nk 
 
 15   that's all I have, Mr. Chairman. 
 
 16  THE CHAIR:  Thank you, Commissioner 
 
 17   Bergman.  Commissioner Shearman. 
 
 18             COMMISSIONER SHEARMAN:  Thank you.  Good 
 
 19   afternoon. 
 
 20             MR. CASAVANTES:  Good afternoon. 
 
 21  COMMISSIONER SHEARMAN:  This morning you 
 
 22   and I talked a lot about student goals. 
 
 23             MR. CASAVANTES:  Uh-huh. 
 
 24             COMMISSIONER SHEARMAN:  And I think  I 
 
 25   said -- I know I did at the time -- that not only 
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 1   are these goals important to the application i n this 
 
 2   phase, where we're looking at either approving  the 
 
 3   school or otherwise; but, should the school be  
 
 4   approved, then these goals will come back with  you 
 
 5   at renewal, so that we may look at the goals a nd 
 
 6   say, "Did you get it done, or didn't you?" 
 
 7             And so that's why I really look at g oals. 
 
 8   So I want to go back over those, even though w e did 
 
 9   it this morning. 
 
 10             MR. CASAVANTES:  Uh-huh.  Yes, ma'a m. 
 
 11             COMMISSIONER SHEARMAN:  On Page 11 of your 
 
 12   application, under "Student Academic Performa nce," 
 
 13   as I have told you this morning, I wrote myse lf some 
 
 14   notes as I was going through this.  The first  that I 
 
 15   wrote is that, realistically, there will be n o 
 
 16   student performance data until years 4 and 5.  
 
 17             MR. CASAVANTES:  Uh-huh. 
 
 18             COMMISSIONER SHEARMAN:  Students mu st be 
 
 19   full time for two years for the goal to apply . 
 
 20             MR. CASAVANTES:  Uh-huh. 
 
 21             COMMISSIONER SHEARMAN:  Year three will be 
 
 22   set as the previous year's performance level.  
 
 23             MR. CASAVANTES:  Uh-huh. 
 
 24  COMMISSIONER SHEARMAN:  And then the 
 
 25   fourth and fifth year, then, will be -- hopef ully, 
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 1   the students will progress from that.  There i s no 
 
  2   student performance goals for Grades 1 throug h 3, 9 
 
 3   and 12, because SBA is not given in those grad e 
 
 4   levels.  And the goals are not measurable beca use 
 
 5   they both have disclaimers. 
 
 6             The first is, "Depending upon the 
 
 7   performance mix of our students at the beginni ng of 
 
 8   the school year"; and the second is, "Assuming  a 
 
 9   90 percent year-to-year reenrollment rate and a 
 
 10   normal distribution of newly enrolling studen ts." 
 
 11   Gives us really nothing to work on should thi s 
 
 12   application come back for renewal, or this sc hool. 
 
 13             Under "Student Academic Growth," I see the 
 
 14   same -- pardon me -- better I should turn the  
 
 15   page -- no specific measurable goals; not 
 
 16   acceptable.  In Section D-1 and 2 are not acc eptable 
 
 17   here for the same reason. 
 
 18             I -- next, I'd like to go to -- I t hink 
 
 19   that said enough about goals.  There are othe rs that 
 
 20   we could talk about, but it's -- the one I di d want 
 
 21   to get to -- oh, my goodness; my computer is going 
 
 22   nuts.  Hello.  Wake up. 
 
  23             COMMISSIONER GANT:  Space bar. 
 
 24             COMMISSIONER SHEARMAN:  Thank you v ery 
 
 25   much.  I don't like those. 
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 1  The one I wanted to get to is high-school 
 
 2   college readiness.  And it says, "100 percent of our 
 
 3   graduating eighth-graders will be ready for hi gh 
 
 4   school beginning in year one and beyond." 
 
 5  And this morning, I asked you, "How will 
 
 6   you prove that?"  And you've had some time to think 
 
 7   about it. 
 
 8             MR. CASAVANTES:  Well, I think that -- I 
 
 9   mean, I'd be glad to read -- you know -- as I told 
 
 10   you this morning, I know that when the -- thi s was 
 
 11   written, we were trying to make sure we didn' t box 
 
 12   ourselves in a corner.  And I see that -- I s ee from 
 
 13   your response what your perspective is.  And we 
 
 14   didn't know that perspective.  I would gladly  modify 
 
 15   and change the requirements to meet whatever you 
 
 16   desire to have as the goals and be measurable  and so 
 
 17   forth to your satisfaction. 
 
 18             COMMISSIONER SHEARMAN:  But they're  not 
 
 19   here. 
 
 20             MR. CASAVANTES:  Yes, ma'am, I agre e. 
 
 21   Yes. 
 
 22             COMMISSIONER SHEARMAN:  Okay.  And under 
 
 23   your curriculum section, in F-1, you talk abo ut, 
 
 24   "Each student will be provided a tablet compu ter." 
 
 25   And I asked you where that was in the budget.   And 
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 1   at that time, you weren't completely sure. 
 
 2             MR. CASAVANTES:  That's another -- t hat's 
 
 3   another item that I'm going to have to look fo r it 
 
 4   and find out what line item it is and so forth . 
 
 5             COMMISSIONER SHEARMAN:  Okay.  Let m e move 
 
 6   on to -- I'd like to talk about Page 50, Secti on 3. 
 
 7   And we talked about the chart that you have th ere 
 
 8   listing the grade and the number -- pardon me -- the 
 
 9   year and the grade and the number of students that 
 
 10   were projected for each grade. 
 
 11             And I suggested to you that that di d not 
 
 12   correspond to the budget, because your budget  has 
 
  13   been built on 300 students every year.  And this 
 
 14   shows 200 -- pardon me -- 300 and then 400.  So -- 
 
 15   and you said at the time this is incorrect. 
 
 16             MR. CASAVANTES:  Yes, ma'am. 
 
 17  COMMISSIONER SHEARMAN:  But this doesn't 
 
 18   match the budget. 
 
 19             MR. CASAVANTES:  Yes, ma'am, that's  
 
 20   correct. 
 
 21             COMMISSIONER SHEARMAN:  I noticed i n your 
 
 22   waiver lists -- and we didn't talk about this  this 
 
 23   morning.  But it's on Page 53.  And you say, "If 
 
 24   driver education is required, we will not be able to 
 
 25   provide that service due to the small size of  the 
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 1   school." 
 
 2             You're not sure, huh, whether or not  it's 
 
 3   required? 
 
 4             MR. CASAVANTES:  No, I'm not for sur e 
 
 5   that's required. 
 
 6             COMMISSIONER SHEARMAN:  And the othe r 
 
 7   thing I'd like to do is look at your applicati on -- 
 
 8   pardon me -- your Appendix L, your teacher sal ary 
 
 9   schedule.  And if this is correct, I'd like to  apply 
 
 10   for a job, because -- let me find it.  Under 
 
 11   Level III, Master's Plus 45, your 29 will mak e 
 
 12   $6,243,125.  I'm sure it's a mistake.  I just  
 
 13   thought I would give you an easy question, in stead 
 
 14   of everything I do is difficult. 
 
 15             MR. CASAVANTES:  Yes. 
 
 16             COMMISSIONER SHEARMAN:  Thank you, 
 
 17   Mr. Chairman. 
 
 18             THE CHAIR:  Thank you, Commissioner  
 
 19   Shearman.  Commissioner Peralta. 
 
 20             COMMISSIONER PERALTA:  I have a cou ple of 
 
 21   things I want to bring up, but I think Commis sioner 
 
 22   Bergman indirectly touched on this when it wa s 
 
  23   brought up about teachers and responsibiliti es.  So 
 
 24   I want to make some sense out of this. 
 
 25             But I believe what I want to lead u p to is 
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 1   that there might be a possibility, in dealing with 
 
 2   recruitment of teachers -- when I look at -- a nd I 
 
 3   believe this is on Page 43 -- when you look at  
 
 4   salaries for staff, I believe it was noted tha t 
 
 5   there were seven regular teachers -- 
 
 6             MR. CASAVANTES:  Uh-huh. 
 
 7             COMMISSIONER PERALTA: -- on staff?  And 
 
 8   you budgeted $350,000, I believe, for staff? 
 
 9             MR. CASAVANTES:  I can't recall that . 
 
 10             COMMISSIONER PERALTA:  Which would be 
 
 11   equivalent to a Level III teacher's salary at  
 
 12   $50,000 per year.  And I think you alluded th is 
 
 13   morning, too, that you would like to recruit 
 
 14   teachers with master's or even doctorate degr ees for 
 
 15   your -- 
 
 16             MR. CASAVANTES:  Well, the tutors w ere 
 
 17   going to be -- when we had the plan for tutor s, we 
 
  18   were planning to do that with the doctor's a nd the 
 
 19   master's degrees.  But it appears that that's  out of 
 
 20   the question right now.  And so that's -- but  we did 
 
 21   plan to have more than one certification and hire 
 
 22   some teachers who had more than one certifica tion. 
 
 23   And also we were going to have them working a  longer 
 
 24   school year.  So that's one of the reasons wh y we 
 
 25   had a little higher salary than normally. 
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 1             COMMISSIONER PERALTA:  Okay.  And th at's 
 
 2   what I want to get at.  I believe in your 
 
 3   application, it says 227 days for the school y ear? 
 
 4             MR. CASAVANTES:  That sounds reasona ble. 
 
 5             COMMISSIONER PERALTA:  Okay.  So my point 
 
 6   is, that's roughly 30 to 40 extra days than so meone 
 
 7   in the public school would be at a Level III.  So my 
 
 8   point to be is how -- if I were a Level III te acher, 
 
 9   for $50,000 a year, I think I would prefer to go 
 
 10   work for 185 or 190 days in a traditional sch ool 
 
 11   versus your school.  So the challenge there i s how 
 
 12   are you going to recruit these teachers? 
 
 13             MR. CASAVANTES:  We don't plan to h ave all 
 
 14   Level III teachers.  We plan to have the spec trum. 
 
 15   But we budgeted at the Level III level, and w e plan 
 
 16   to have new teachers at level -- some teacher s at 
 
 17   Level I, some at Level II, some at Level III.   And 
 
 18   they were going to -- some are going to trans - -- 
 
 19   move up from a Level I to a Level II and so f orth. 
 
 20             COMMISSIONER PERALTA:  But, again, my 
 
 21   point is, to go work at your school, you have  to 
 
 22   work an extra 30, 40 days for the same salary  you 
 
 23   would at a traditional school.  So what's you r 
 
 24   selling point to get these teachers to go wor k for 
 
 25   you for longer days at the same pay rate of a  
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 1   traditional teacher -- traditional school? 
 
 2             MR. CASAVANTES:  Well, I think part of it 
 
 3   is we're going -- we budgeted at the Level III , but 
 
 4   we're not going to have all our teachers at th e 
 
 5   Level III.  We're going to have them throughou t the 
 
 6   spectrum, and that -- that they are going to b e paid 
 
 7   more than their counterparts in the public sch ools 
 
 8   for those additional days. 
 
 9             COMMISSIONER PERALTA:  Okay.  And I' m 
 
 10   still confused. 
 
 11             Second point here, I'm still confus ed on 
 
 12   this first year, where you and Mr. Clarkson w ere 
 
 13   going to kind of get the ball rolling.  I kno w there 
 
 14   was questions about whether you guys were goi ng to 
 
 15   be the actual administrators on site.  I know  
 
 16   there's four or five sites that you're applyi ng for. 
 
 17   But you did allude to saying that you were po ssibly 
 
 18   going to try and recruit principals for your site 
 
 19   schools; correct? 
 
 20             MR. CASAVANTES:  Yes, sir. 
 
 21             COMMISSIONER PERALTA:  Okay.  And i f, say, 
 
 22   you're able to recruit one or two, and you ar e 
 
 23   lacking a principal here or there at another site, 
 
 24   what takes place? 
 
 25             MR. CASAVANTES:  We might have to f ill in 
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 1   until we could find something.  I mean -- 
 
 2             COMMISSIONER PERALTA:  And that's "w e"? 
 
 3   Who's "we"? 
 
 4             MR. CASAVANTES:  Wes Clarkson and my self. 
 
 5  COMMISSIONER PERALTA:  Are you licensed 
 
 6   administrators? 
 
 7             MR. CASAVANTES:  We're both Level II I-B, 
 
 8   licensed in New Mexico. 
 
 9             COMMISSIONER PERALTA:  Okay.  Thank you. 
 
 10 MR. CASAVANTES:  Thank you. 
 
 11             THE CHAIR:  Thank you, Commissioner  
 
 12   Peralta.  Are there other questions from 
 
 13   Commissioners?  Seeing none, any member of th e 
 
 14   public, including the applicant, may submit w ritten 
 
 15   input following this hearing.  Written commen ts can 
 
 16   be sent to the Commission via the Public Educ ation 
 
 17   Department Web site, at ped.state.nm.us, thro ugh the 
 
 18   Calendar listing on the front PED Web page, t hrough 
 
 19   the Public Comments section on the PED Web pa ge, or 
 
 20   by using the link, ped.state.nm.us/comments. 
 
 21             You will be directed to an e-mail f ormat 
 
 22   in which to write your comment.  Make sure yo u 
 
 23   identify the school you're commenting on in t he 
 
 24   drop-down menu.  Please note that any written  input 
 
 25   must be received by no later than close of bu siness 
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 1   on the third business day following the hearin g on 
 
 2   the application you wish to comment on. 
 
 3             I want to thank you for your present ation 
 
  4   and your hard work in preparing your applicat ion. 
 
 5   The Commission will now recess the hearing unt il 
 
 6   tomorrow morning at 8:00 a.m., where we will m eet in 
 
 7   the district of Gadsden at the Women's Intercu ltural 
 
 8   Center to hear further applications.  We're in  
 
 9   recess. 
 
 10             (Proceedings in recess at 5:10 p.m. ) 
 
 11 
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