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THE CHAIR: The Public Education
Commission community input meeting, August 20
2012, is back in session. Good morning.

ATTENDEES: Good morning.

THE CHAIR: We will start off with a
call from Secretary Gant.

COMMISSIONER GANT: Commissioner Per

COMMISSIONER PERALTA: Here.

COMMISSIONER GANT: Commissioner Ber

COMMISSIONER BERGMAN: Here.

COMMISSIONER GANT: Commissioner Sh

COMMISSIONER SHEARMAN: Here.

COMMISSIONER GANT: Commissioner Lo

COMMISSIONER LOPEZ: Here.

COMMISSIONER GANT: Commissioner Ga

THE CHAIR: Here.

COMMISSIONER GANT: Commissioner Ga
here. We have a quorum.

THE CHAIR: Thank you, sir. This m
is being conducted pursuant to New Mexico Sta
Annotated, Title 22, Section 8B-6J, 2009. Th
purpose of this -- of these community input h
that will be held from August 20th through
August 24th, 2012, is to obtain information f

applicant and to receive community input to a
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the Public Education Commission in its decision
whether to grant the proposed charter applicat

According to this section of the law
Commission may appoint a subcommittee of no fe
han three members to hold a public hearing.
According to law, these hearings are being
transcribed by a professional court reporter.

The total time allocated to each
application is 90 minutes, which will be timed
insure an equitable opportunity to present
applications.

During the hearing, the Commission
allow for community input about the charter
pplication. The time for public comments w
limited to 20 minutes. If you wish to speak
behalf of the applicant, please sign in at le
15 minutes before the applicant's presentatio
that has been done.

Please be sure that you indicate on
sign-in sheet whether you are in opposition o
support of the charter school. The Commissio
Chair, based on the number of requests for co
will allocate time to those wishing to speak.

there are a large number of supporters or opp

they are asked to select a speaker to represe

ion.
, the

wer

to

will

ill be

on

ast

n. And

the

mment,

onents,

nt

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e o o = =S
o o A W N B O

17
18
19
20
21
22
23
24
25

common opinions. We will try to allocate an
equitable amount of time to represent the comm
accurately.
The Commission will follow this proc
for each community input hearing. The Commiss
will ask each applicant or group to present at
table here in front. They will be given 20 mi
to present their application in the manner the
appropriate. The Commission will not accept a
written documentation from the applicant, but
applicant may use exhibits to describe their
if necessary. However, the setup time for ex
will be included in this 20 minutes.
Following the applicant's presentat
the local school district representative or
representatives will be given five minutes to
comment. Subsequently, the Commission will a
20 minutes for public comment, as | described
And, finally, the Commission will b
45 minutes to ask questions of the applicant.
already have the Columbus Community School up
here. Good morning.
APPLICANTS: Good morning.

THE CHAIR: Commissioners, are you

to proceed?

unity

ess
ion
the
nutes
y deem
ny
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school,

hibits
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(Commissioners so indicate.)

THE CHAIR: For the record, if you w
please state the name of your school, the name
the founders of the school and any other perso
is here today on behalf of your school. Andt
doesn't count in the 20 -- oh, you're on it.
you. Thanks, Cordy.

MR. LONG: My name is Jack Long. I'
of the founders. Philip Skinner, next to me,
other founder. And the -- Gracie, what's you
name?

MS. SAINZ: Sainz.

MR. LONG: Gracie Sainz. | knew he
she had her maiden name. Gracie Sainz is on
board. Arturo Olague is on our board. And V
Zizumbo is on our board.

THE CHAIR: Transcriptionist, do yo
any spellings?

THE REPORTER: No, sir.

THE CHAIR: Okay, then, thank you.
have 20 minutes to present any information ab
your application, and you may begin.

MS. SAINZ: Okay. Well, good morni
would like to welcome each and every one of y

this meeting. | also would like to welcome B

ould,
s of

n who
his
Thank

m one
is the

r last
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Anderson, School Board President.

THE CHAIR: Excuse me. Hold it a li
further back. Let's work on this feedback.

MS. SAINZ: How about there? Bette
It's gone.

THE CHAIR: For example, in the back
you hear her? Just test it.

MS. SAINZ: Test, test.

MS. SAINZ: And also, Martha Skinne
Village Trustee. And now we're going to intr
our local board committee as well. We have
Mr. Philip Skinner. Mr. Philip Skinner is m

to Diana Skinner. They both have a child att
Columbus Elementary School. Mr. Skinner has
businessman for over 25 years and has an exte
training in financial management.

And then we have Mr. John Long --

MR. LONG: Jack.

MS. SAINZ: I'm sorry, Jack. Heis
resident of Columbus and was licensed on gene
building contractor in California. Mr. Long
extensive construction and adobe experience.

Then we have Mr. Olague. Mr. Olagu

married to Debra Olague. He has been a resid

THE CHAIR: Okay. We're good. Thank you.
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Columbus and Palomas for more than 40 years, h
more than 30 years experience in financial
management. He and his wife run their own offi
school supplies and store it in Palomas.

Next, we have Mr. Zizumbo, Victor Zi
married to Angela Zizumbo. They both have two
with master's degrees. Mr. Zizumbo graduated
Utah Tech [ph] and attended the Marines for fo
years. He is also a businessman and owns seve
businesses for more than 40 years.

Last, myself, Gracie Sainz, married
Eloy Sainz. We have a son that he attends De
High School. He's a sophomore. | attended t
University of Phoenix as well as Capital Univ
| have strong sales and business management a
technology background. And | have been worki
youths for over six years.

And that's it. | would like to tha
all of you, for coming over here.

THE CHAIR: Thank you.

MR. LONG: Thank you, Gracie. | wi
start the presentation of our application. W
a strong belief in community involvement,

involvement of students, teachers, parents, in

educational program. This is the core of our
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system.

Our curriculum and our instruction i
based around this. We will implement a STEM
curriculum program. It will be an integrated,
project-based program, integrating subject mat
with the projects that the students will be wo
on. We believe in rigor, effort. We believe
recognition. We believe in caring for our stu
for faculty, and for our community.

Our program will also be single
dual-language program. The vast majority of
students speak Spanish in their homes. Over
99 percent of our students are Hispanic. The
dual-language program has shown to be a very
effective program along the U.S.-Mexican bord
particularly because of the demographics ther

We believe in the mastery program.
students master their coursework before they
on. We give them time to master that coursew
That's the important part of it.

We will provide a longer school day
students presently must traverse to Deming.
rame down in a van, which is a little faster

what they must do when they go to catch a sch

bus, take it to Deming early in the morning.

ter

rking
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at night they have to rush to get back on it a nd get
back home. | know this whole process, as my s on
went through the -- attended -- | won't say "w ent
through" -- attended the junior high -- and in those
days, it was called "junior high" -- and atten ded
high school in Deming.

It was a terrible burden on us to tr y and
get to Deming, to meet with teachers, to have our
son involved in programs. And it -- | can't express
the burden it was. Actually, we live -- plus , we
live one mile off the highway. So we had to get to
that as well.

We -- with the longer school day, w e --we
plan on seven hours of -- of -- of schoolwork . The
last hour will be principally for electives,
remedial stuff that may have to go on. Our s tudents
will come in with a fairly low English profic iency
level. So we will have to work on that aspec t of --
of the dual language fairly strongly.

We'll provide tutors for homework. Our
parents generally do not speak English, so ou r
parents cannot provide the input to the homew ork
that our students bring home, as a rule. So the
last hour of the school will be the students can
determine what they want in terms of elective S,
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where they want to work on their homework with
tutor, a monitor.

Our whole program is based on team
teaching. And the project is based on team
learning. The students will be -- will break
into teams for the projects that they decide t
want to work on. The teachers will form teams
work with the students, more as coaches and as
mentors than what we see now with the teacher
lecturing in front of the room. This will ne
extensive -- we understand this will need ext
professional development. We will look for t
who are -- have a passion for learning, have
passion for teaching, and have a passion for
children. We'll look for an administrator wi
passion as well.

Our program will be based upon core
that will be developed within the school syst
itself, with the input of parents and communi
These core values will drive the school.

In the evening -- our school is ope
8:00 until 8:00. In the evening, we will loo
the needs of the adults in terms of adult edu

Many people here want to learn -- want to bec

citizens. Many of our people aren't citizens

11

down
hey

to

ed
ensive
eachers

a

th a

values

em

ty.

n from
k at
cation.

ome

SANTA FE OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501
(505) 989-4949

FAX (505) 843-9492

PROFESSIONAL COURT
REPORTING SERVICE

SSOCIATES ..

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102

(505) 843-9494

FAX (505) 843-9492

1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

12

they're residents. They come here to work, ma inly
in the fields. But they would like to become
residents. Part of the becoming residents, we will
include the -- what they need to know to suppo rt
their children in their educational process.
At this point, I'd like to turn the
microphone over to Philip, and he will continu e.

MR. SKINNER: Thank you and welcome, all.
Some of the arguments that we've heard in the past,
and you'll probably hear today against the ch arter
school here in Columbus, is the isolation of our
community. And | just would like to point ou t a few
things.

In reality, we are closer to a
metropolitan area, El Paso, which is more tha n
500,000 people, than Deming is. We're 70 mil es
away. They're 100 miles away from a large me tro
area. So we're not as isolated as we may app ear out
here. The -- we think that there's some trad eoffs,
though, in being isolated, some things that a re far
more important than the isolation issue.

And we feel that smaller schools ar e
better. We're going to cap our attendance at 485.
And so we think that's a real benefit to have a
small school -- I'm sorry, 385. Thank you fo r the
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correction.

We are going to have a smaller class size.
For example, Deming School District right now in the
high school is 28 or 30 students to one teache r.
Ours is going to be 15 students to one teacher.

Some things that are real intangible , but
are very real, is community involvement for
students. If they're 30 miles away, they have to

catch the bus to be working in a local business or
being mentored by local community residents,
volunteering at the library, or volunteering at the
health center; those things are not possible when
they're so far out of their community. So we --
student service, community involvement is ver y
important.

And we also think parental involvem ent.
Studies show that where parents are involved,
students do much better. And the students be ing out
of the community, the parents are not so able to be
involved in their -- in their daily activitie S.

The last thing that | would point o ut
about the isolation argument is -- and | almo st see
it indicative of the whole problem throughout the
country -- is that school districts and
administrators think they know what is better for
SANTA FE OFFICE MAIN OFFICE
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the student than the parents do. | -- my son
presently goes to Columbus Elementary. It has been
receiving failing grades.

| have the opportunity right now, if I
chose, to send him -- bus him out of here, bus him
to Deming to a school that is not failing. Bu tl
choose to keep him in this community, because it's a
more important -- that the relationship | have with
him and that | want him to be close in this
community is more important, unfortunately, t han the
guality of school he's going to.

My -- I'm asking you to approve th is
charter, because we would like to have both t hings.
We would like to be able to keep our children in
this community, but also to provide a quality
education. Thank you.

MR. LONG: Just to close, I'd like to
bring out the -- two issues. As you see, we' re all
community people. We're not education
professionals. The statute that -- for the ¢ harter
schools allows for parents and for community members
to apply for charter schools as well as
professionals. By law, we are required to hi re
licensed people. These are the people that w il
guide us in the -- in the statutes, in the -- in the
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best practices, but we will have oversight ove
them. That will be our responsibility.

We will require reports on a monthly

15

basis. We will set up our -- our student mana gement
system in such a way that we can know where ea ch
student is at any time. And the staff will ha ve to
report to us on a monthly basis where our stud ents
are and in their achievement levels.

Our students will have close relatio nships
with their teachers. The teachers will know them
all by name. They will greet them every morn ing.

We will start with an assembly of the whole s chool,
and we will go over our core values. We will

recognize students for their achievement. We il
recognize students in that -- those issues.

One of the problems, as we putin o ur
application, our Hispanic students are achiev ing
below the achievement levels of the Caucasian s in
the district. Of course, this is truly throu ghout
the state. However, in our district, our His panic
students are achieving significantly lower fr om the
Caucasians' achievement than the state as a w hole.

Our goal is to bring that up to tha t-- so
that our students are achieving at at least t he
state level, all students, and if not higher. It's
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very important to us that our school is seen a
excellent school. You will have the authority
we do not produce, you will have the authority
shut us down.

You do not -- the State does not hav
authority to shut down a district if the schoo
achieving at F levels or D levels. And that's
of the advantages -- you will be able to see o
program, how it functions. You'll be able to
you can use it as a model as part -- as part
the -- as part of the statutes requires.

We have a problem, and you know we
challenge in that we do not have State plan-
federal planning money. The legislature, whe
drew up the Charter School Act, it included i
Act 22-8B-14, which is known as a stimulus fu
checked this out, and there were no funds in

Hopefully, you, as a Commission, wi
will push -- have some influence on getting s
funds in that, which would allow us. But we
plans. We plan to -- some of us have grantsm
skills. We can -- but we can't do anything f
grants until we have a contract. So we'll be

working for developing our own resources for

planning, should you approve us.
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At this point, that's -- | think --
there anything that we need -- okay. At this
I'd like to turn the microphone back over to t
Chairman.

THE CHAIR: Thank you for your
presentation. We will now hear from the local
Deming School District. If the school distric
come forward, and, for the record, state your
and the role you play at the local school dist
And you will have five minutes to comment abo
application for the Columbus charter school.
reminder, because I'm going to go turn mine o
right now. Please turn off cell phones if th
still on.

MS. MOORE: Good morning. My name i
Harvielee Moore. I'm the Superintendent of D
Public Schools.

THE CHAIR: Good morning.

MS. MOORE: I've worked for Deming
Schools since | was a teacher in 1967. | gre
here. | know and love this entire county. O
the greatest things that ever happened to me
| became an educator, and | take it very seri

I'm very happy to see people interested in

anything that will help improve the learning
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condition for all children. But | would like to let
the Commission know, we are a stable district. We
have full staff, all highly qualified. We hav e
ancillary staff, social workers, counselors. We
have teachers. We have all of our staff who a re
dedicated to the success of the individual.

We have training that's ongoing, not only
for English, but for Spanish as well. We are a
dual-language district, and we do work hard to
pvercome language acquisition.

In doing that, we have had some suc cess.
And in other areas, we've had great success. One of
the things that we have found is that by havi ng
activities that involve the students and the
parents, we have an international parent-teac her
organization here in Columbus. And the paren ts work
in the school and associate with the staff an d the
students and help all that they can.

As you know, many of our parents ca nnot
cross the border. They've been deported, and /or do
not have a visa to pass. They'll stand at th e gate
and show the paper they've signed to the prin cipal
so their child can do and participate in the field
trips or the activities or whatever it is we' re
doing.
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We are very proud of those parents w ho get
the children to school every day. Our attenda nce
rates are up; not perfect, but up. We are
graduating more from Columbus than in the past
Last year, | told you that we had a 76 percent . And
| want to clarify that. When we are talking a bout
graduation -- and | will be mailing you some d ata to
back up this -- we are talking about qualifier S.

Let me give you one example.

In 2007, 66 sixth-graders left Colu mbus
Elementary and went to seventh grade. Forty- two of
those graduated from Deming high school. Sev enteen
transferred to other schools. One completed the
GED. And so we have a 90-percent accountabil ity for
where our students went, and we're very proud that
42 of them graduated, much higher than it had been.
And we work on that. | have this for you thr ough
2012. (Indicates.)

One of the other pieces that's very
critical is if students are here and they are
somewhat isolated, we want to integrate them fully
throughout the county. That means when they go to
the feeder school, they're a feeder school go ing
into Red Mountain Middle School, which has a B --

very proud of that, worked hard to get it. And
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we're working on our F. The F has to do, in p
with us not understanding the grading system.
Although our scores are coming up, we are not
near enough to the State average, and we're wo
on that.

As we look at going into town, the
activities that are there are available to all
students. We run two -- we used to run one --
now run two activity buses to and from the dis
so that students can stay. And the research
clearly that students who are involved in act
do better, and they want to come to school mo
they also do better in their academics. They
learning their language. They're making frie
They are integrated fully.

We have more post-high-school oppor
The CAMP program at New Mexico State Universi
to have -- Dr. Bejarano told us recently that
used to have three or four students from Demi
School that went to New Mexico State Universi
through the CAMP program, were mentored and
graduated. Forty percent of that program are
Deming High School graduates, and they are do

very well.

And we will continue to make -- whe
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have College One [verbatim] survey our juniors
seniors, 66 percent of the children, 66 percen
the students are the first in their families t
graduate high school and/or dream of going on
college. We have two out at UNM who are migra
students, and they are now on the path -- on t
road to becoming doctors. So we are working v
hard with our parents.

Our parents are fabulous. Because o
parents, we got bonus points above the State
in every school. Our doors are open to paren
without them we would not be successful. Thi
community has been extremely supportive of De
Public Schools.

The new school on the hill -- and R
Mountain Middle School is a new school as wel
has the best library, the most technologicall

MS. CHAVEZ: Mr. Chair, time is up

THE CHAIR: Your time is up. Thank
for your comments. Appreciate it.

MS. MOORE: -- appropriate in the st
Thank you.

THE CHAIR: We will now hear public
comment from the community of Columbus. And

first -- the first name is Sheila Bjeletich.
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that close? Sheila B-J-E-L-E-T-I-C-H.

MR. LONG: | think she's in the bath
or --

THE CHAIR: The next person is Lourd
Chavez.

MS. CHAVEZ: Mr. Chairman, how much
for each one.

THE CHAIR: Two minutes. Actually,
minute and a half. There's a long list here,
only have 20 minutes, and | want to give ever

chance to speak so. | will give each person on
minute and 30 seconds to comment.

MS. CHAVEZ: My comment is that it
be good to have a charter school because of t
economic status of our village and the cost t
takes for our families to be able to send the
students to Deming. That was all.

THE CHAIR: Thank you. Felipe Sala

MR. SALAZAR: Good morning. | was
speak about an issue that we would like that
children to have a higher quality of educatio
Unfortunately -- or fortunately, we heard tha
there's a lot of good things that are taking
in the education system. But there is -- the

the levels of education and at the high schoo
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level, we're lower in that case.

23

For us, we would like you to know th at our
community is made up of 99-percent Mexican.
Originally -- originally -- where Spanish is | earned
at the time of development, for which we need a
guality education.

MS. CHAVEZ: Commissioner, the time is up.

THE CHAIR: Your time is up. Thank you
sir. Appreciate it. Did you get that last se ntence
there?

THE INTERPRETER: 1 did not.

THE CHAIR: Sheila Bjeletich. A mi nute
and a half.

MS. BJELETICH: Great. Good mornin g. My
name is Sheila Bjeletich. | am a resident of
Columbus. | am a mechanical engineer, so | h ave a
strong interest in the math-and-science focus of the
charter school.

| was asked to speak about what it' s like
for Palomas parents. Now, I'm not a Palomas parent,
not even a grandparent. But | know a lot of Palomas
parents. And | know it's difficult for -- an d
Columbus also. Many of us don't have good ca rs. We
can't zip up to Deming if we want. Even just
getting the kids to school or to the border t 0 get
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on the bus is a challenge.

But, mainly, what | thought was pare
need a choice. Now, for me, | would have chos
charter school for math and science. My siste
musician, would have chosen Deming for the fan
music program. Mainly, let's give these kids
parents a choice. Thank you.

THE CHAIR: Thank you. Bayne Anders

MR. ANDERSON: Thank you. [I'll save
of my comments for written follow-up. But |
very briefly would mention that Columbus is n
unusual situation. There are students across
state that travel long distances to attend sc
For example, in Animas, for example, students
over an hour each way from remote ranches to
school in Animas. So this is not a unique si
that exists here.

And | would -- | would argue that a
of this application, based on distance, would
open the door for this council to be inundate
every rural, isolated place in the district -
the state, rather for -- for a similar privil
attending school close to their home.

The last thing | would mention very

well, two things | would mention just very qu
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| believe the attendance enrollment figures fo
school should be revisited. 1 think they're h
than actually exist, and I'll elaborate on tho
written.
And the last thing | would mention i

there is a conflict of interest in their
application. If you'll look at Page 59 and 60

indicates that the buildings to be used for the
classrooms are owned by the Southern New Mexic
Economic Development Corporation, which is ow

Mr. Philip Skinner. And that would, therefor

a conflict of interest on their classrooms.

And with Columbus having a very lim
capability for bond issue, | don't see anothe
option for them for classrooms, for their use

Thank you.

THE CHAIR: Mr. Anderson, do you li
Columbus here?

MR. ANDERSON: No, I live in Deming

THE CHAIR: You live in Deming?

MS. MOORE: Mr. Chair, | told him n
speak; but when you called him, he thought he
go up.

THE CHAIR: Okay. So -- stop the -

you're good. Let me just -- let me clarify t
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position of the Commission. Excuse me.

The school district had an opportuni ty to
speak, and they were given five minutes. And I
guess some folks --

MR. ANDERSON: | would argue -- I'm sorry,
but I would tell you I'm not representing the
district.

THE CHAIR: Sir, don't interrupt me.

They were given five minutes to spea K.

And now | want to hear from the community of

Columbus. And so that's the division. And i f some
folks signed up, it's okay, we're not reprima nding
anyone here. But, sir, it was my mistake tha tl
called you up.

So if I, indeed -- as | go down thi s list,
if I call a name, and you are a local school
district employee or board member, please ide ntify
yourself as such, and | will move forward wit h the
Columbus community members. Does that make s ense?
Thank you.

Consuelo Martinez.

MS. MARTINEZ: | have a question. Why

Columbus depend too much for Deming still for the

school? Thank you.

THE CHAIR: Could you repeat your
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guestion, because some Commissioners did not h

MS. MARTINEZ: | say why Columbus de
too much to Deming still for the school. Than

THE CHAIR: Thank you very much. Ki
Perea.

MS. PEREA: | feel like | am part of
community, but I am a teacher for the Deming P
School system.

THE CHAIR: Ms. Perea -- are you --
live here in Columbus?

MS. PEREA: No. I live two miles t
way.

THE CHAIR: Let me move you to the
you a School District employee?

MS. PEREA: | am.

THE CHAIR: What was your other hat

MS. PEREA: | feel | am a member of
community, because | am a teacher in Columbus

| am a teacher for the District, so | guess | ¢
speak.

THE CHAIR: Thank you for identifyi
yourself. Ken Perea.

MR. PEREA: | am a former employee
District. I've been retired for two years. |

former principal here. | live 18 miles north
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Columbus.

THE CHAIR: Let me move you to the b ottom
of the list, Mr. Perea.

MR. PEREA: All right.

THE CHAIR: No negative connotation with
the bottom of the list.

Tim McAndrews -- or Jim? -- Tim? Th ere we
go, sir.

MR. MCANDREWS: | am a Columbus resi dent.
If | may offer you this, this is --

THE CHAIR: We are not accepting an y
documentation during the community hearing, b ut you
may turn that in later. | will give instruct ion
later.

MR. MCANDREWS: Okay. My name is T im
McAndrews. | am a resident here in Columbus. | was
a substitute teacher for the Deming school sy stem
for two semesters here with the old school. And |
was also one semester employed as a private t utor
for language arts and math for four students in
Deming.

| support the idea of a charter sch ool,
because | believe that a smaller, more intens e
program would be better for the kids. When |
volunteer at the library once a week from 4:0 0 to
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7:00, that room is full of children, grammar-s
children-age, on the computers. Now, of cours
they're kids and they're off duty, so they're
playing games. But the point is that they're
they are technically so far beyond me that | ¢
take classes from them in how to work computer
Stuff.
This kind of -- this kind of attenti
from kids is not found in traditional classroo
that are overcrowded. And it's not found in
the kids that | tutored in Deming. | walk in
house, and there's a 40-inch TV screen up rig
against the wall and not one single book in t
house. Now, this is not -- this is not the c
all --
MS. CHAVEZ: Mr. Chair, time is up.
THE CHAIR: Thank you very much.
MR. MCANDREWS: Thank you very much
THE CHAIR: Win Mott.
MR. MOTT: | am a resident of the V
of Columbus. You have a lot of suave and
sophisticated presentations for charter schoo
applications. This isn't one of them. Andt
a vicious circle, in that that community that

poverty that doesn't have resources or a lot
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leadership or a lot of skills has a hard time being
able to present its case. | would ask you to take
that into account, that the less suave the
presentation, the more we need what's here.

Ms. Moore is rightly proud of the
elementary school here. It's just heartbreaki ng
that that can't continue on to the crucial tee nage
years, because this community has a lot of bar riers
to being able to relate to Deming, far more th an
simply geography. Communities | have seen ov er many
years that do not have a particular high scho ol to
be a focus have trouble really pulling togeth er as a
community. We very badly need that focus for our
community to pull ourselves out of that cycle of
poverty and disadvantage.

And so | would really ask you to lo ok
beyond smooth words to the very definite and
specific needs we have. Thank you.

THE CHAIR: Thank you, sir. Linda -- it

looks like Sanchez? Glenda?

MS. SANCHEZ: I'm a Deming Public S chool
employee.

THE CHAIR: Please come forward. O h,
you're a school employee?

MS. SANCHEZ: And a community -- a member
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of the community.
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THE CHAIR: Let me move you to the - - how
would | say it? The end of the list.

MS. CHAVEZ: The latter part of the list.

THE CHAIR: The latter part of the | ist.
Elsa Solano.

MS. SOLANO: I'm an employee also, a nd
also, I live here in Columbus.

THE CHAIR: Thank you, Elsa. Javier
Mireles.

MR. MIRELES: | have the same probl em.
I'm a summer employee, but I'm a former stude nt and
a resident.

THE CHAIR: I'll move you to the la tter
part. Paul Mimich.

MR. MIMICH: Good morning. Thanky ou for
coming down. I'm a resident of Columbus. | worked
for the Village for three-and-a-half years. I
presently drive for M&T Busing, and have the
pleasure of transporting students both in Dem ing and
Columbus.

There are very few times that a com munity
has an important opportunity to embrace somet hing
like a charter school. It's important, becau se the
charter school can be monitored. The communi ty, the
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directors, the parents, and the students can b
accountable for its success or failure.

During their failures, they can reac
quickly to improve it and expand on it. Durin
their successes, they can expand on it and add
other curriculum.

The -- the opportunity for Columbus
huge. | would encourage the Public Education
Commission, and especially Deming Public Schoo
embrace this community's opportunity for a su
because Columbus desperately right now needs
success. And I'm confident that the public
education in New Mexico and Luna County will
stronger and better when that opportunity is
success. Thank you.

THE CHAIR: Thank you, sir. Give me
moment, folks, to consult with my executive
committee.

(Proceedings off the record.)

MS. CHAVEZ: Mr. Chair, you have ju
informed you have one parent here that did no
to sign up. Could you allow her to speak? |
know who she is.

THE CHAIR: That was you; right? W

your name?
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MS. ORTIZ: Amanda Ortiz.

33

THE CHAIR: And you live here in Col umbus?

MS. ORTIZ: Yes. And | have four ch ildren
who attend Columbus Elementary.

THE CHAIR: So now that we said all that.
Amanda Ortiz?

MS. ORTIZ: Yes.

THE CHAIR: Thank you. Yes, Amanda.

MS. ORTIZ: Okay. | would like to say,
for those who initially came in to attack Col umbus
Elementary, my children were forced to this t own due
to my husband's deportation. And these teach ers
have taken my children in and treated them so g ood,
and this principal and this community.

And my child who is in sixth grade will
not go to school next year. He will be
home-schooled because he doesn't have the
opportunity to go to school in this community My
decision was made by a comment that | heard f rom a
Deming School District worker, which I'm not going
to get into.

But it's really emotional for me, r eally
difficult because | have an illness that prev ents me
from driving to Deming. And here, I'm able t 0 go to
Mr. Madrid and say, "Hey, my kids are having
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problems,"” and he helps me.

| have teachers who taught my childr
less than eight months to fluently speak, read
write Spanish. So, failing or not, Columbus i
great community, and it has an excellent schoo
my kids deserve the right to continue that in
community. Thank you.

(Applause.)

THE CHAIR: Thank you very much. Ki
Ken Perea, can Ken speak for the both of you?
you husband and wife? Would that be okay?
MR. PEREA: Are you trying to get m
trouble? Speaking for her?

THE CHAIR: I've done that in a res
before. But I'll try not to get you in troub
sir. Come on up, please.

MR. PEREA: My name is Ken Perea.
former principal of Columbus Elementary Schoo
such, | have an opportunity to speak to kids
have gone through the school system while | w
there that are now graduating and so forth.
many of them that | have spoken to would not
stay in Columbus for school. There are so ma
opportunities, not just academic or not just

but programs like the nursing program, which so
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of the kids from Columbus are excelling in.

Their education is just enhanced ove
here. If there was a school here, maybe 15
from now, ten years from now, they would have
opportunities. But how about those kids who a
going to be enrolled in this who will not have
opportunity? You talk about kids lost in the
cracks.

| mean, there's a young man sitting
here that's going to speak in a bit that was
student when | was principal. And his story w
explain a little bit better than what I could
say for these kids.

You talk about quality of education
Quality of education depends on the person in
tlassroom. | don't care if they're at a cha
school or if they're in a public school. Tha
person's relationship with that child motivat
that child is what matters.

Now, you know, | think that Columbu
excellent community. There are no people fin
what there are here. And | would be willing
that the majority of all these people in here

product of Deming Public Schools. You have |

you have doctors; you have farmers; you have
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who have gone through the school system over t

MS. CHAVEZ: Mr. Chair, time is up.

MR. PEREA: Sorry. Thank you.

THE CHAIR: Thank you, sir. And the
executive committee has decided to allow the f
our -- the final three comments. So | would
am going to call up Glenda Sanchez.

MS. CHAVEZ: Mr. Chair, there's eigh
minutes left. There's three people. What's t
time?

MR. SANCHEZ: My name is Glenda San
I've been teaching kindergarten here for Demi
Public Schools. I'm also a lifelong resident
Columbus. And | am a firm believer that yes,
community does need a high school. I just do
feel that right now is the appropriate time.
all the confusion and turmoil within the comm
and the governing body, it would just add to
stress, and it would be contradictory instead
being -- uniting the community, which is what
school should promote. It would do quite the
opposite.

THE CHAIR: Thank you very much. E
Solano.

MS. SOLANO: Good morning. My name
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Elsa Solano.

THE CHAIR: Good morning.
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MS. SOLANO: I live -- I'm an employ ee of
the Deming Public Schools for almost 13 years. And
| live here in Columbus. And my concern is th at if
we have a charter school, our kids are not goi ng to
be exposed to -- to, like, for example, going --
like, Deming Public Schools has the opportunit y --
they give the opportunity to our students or o ur
children to go city to city, state to state.

If we have a charter school, | don' t know
if they can provide that for extra-curricular
activities. My other concern is that a chart er
school, how long would a charter school -- wo uld be
at a level of Deming Public Schools in techno logy?
Right now, technology in our school is fabulo us. We
have excellent teaching tools to teach our ch ildren
in Columbus School.

And my third concern is where and h ow
qguickly a charter school can be provide a bui Iding,
or they're -- | hope they're not considering
portables instead of -- instead of going forw ard,
we're going backwards.

And | have three children on my own . They
are adults and professionally successful int heir
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own field. And | am very proud of being mysel
Deming Public School product, as well as my
children. And thank you.

THE CHAIR: Thank you very much. Ja
Mireles.

MR. MIRELES: My name is Javier Mire
I'm a former student of Deming High School. |
graduated two years ago -- a year ago -- and m
little sister is currently in sixth grade. An
attend the Massachusetts Institute of Technol

And | believe that this should be a
the kids, not the community, not the economic
things. It's about the kids. And my little
would be the lab rat of this school. And she
wouldn't have the opportunities | had; becaus
there, | was given the opportunities to join
extracurricular activities, to be part of the
school. And | took them.

The problem is that we're not educa
our kids to take those opportunities. We tel
that the bus ride is too long, and then you'r
giving then an excuse when they come home. M
parents didn't do that. Both of them are fie
workers. Both of them work in the fields, an

didn't stop them from community involvement.
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still pushed me to do my best.

It's not about the community or the

39

closeness. If the parents actually want good things
for their kids, they've just got to go over th ere
and push them, or make a phone call and ask th e
teachers to help them out, and that'll happen.

Instead of focusing on trying to make a school and
wasting all this time and resources trying to make
another school here, just push that one to do

better, and you'll get your results.

It's about the kids, not the commun ity.
Like, it won't change -- if you make a school here,
it won't change the community involvement, be cause
the people from Palomas will still not be abl e to
cross. And the people here, they can just -- might
as well do the trip. There's different ways to do
it. It's about the kids, and the kids are ge tting
what they need. It's just a matter of lettin g them
know and stop making excuses.

Those opportunities are there. |t ook
them, and I'm at one of the most prestigious schools
in the world, because | took those opportunit ies. |
doubt that this new charter school will be ab le to
give them, because it's too young; it's too s mall.
It's too small to provide variety, academic v ariety,
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or prepare them to go to college. How are the y even
going to go to college when they're in this lit tle
town with, like, three teachers that went to

college? There's no one to set the example.

Over there, there's the example. Th ere's
people that went to college, people like me th at
went from the fields to college and got things done.
And if they see that, they're exposed to the w orld
and they'll end up somewhere good and with a g ood
uture. But if --

MS. CHAVEZ: Mr. Chair, time is up.

THE CHAIR: Thank you very much for your
comment.

(Applause.)

THE CHAIR: | don't want to trip ov er
cords. Cordy, you were stopping the clock be tween
each one, weren't you? So in total, we are a t
20 minutes?

MS. CHAVEZ: Yes.

THE CHAIR: And, as per instruction , 15
minutes prior to the presentation was the sig n-up
period. So that concludes our community inpu t. |
want to thank both the local school district and the
community members for packing this house. Th is is
the second year in a row that you all have do ne
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that. So | applaud you in that regard.

| would like the applicants to come
up, because we are now to the point where we w
we are going to have Public Education Commissi
guestions of the applicant. And this part of
community input hearing will be 45 minutes, an
I'll conclude the meeting with just some brief
comments in my closing.

The Chair is opening the floor up fo
guestions of the applicant. Commissioner Shea

COMMISSIONER SHEARMAN: Thank you.
morning. Before | start asking my questions,
just like to make the statement that what we
consider before we vote on this charter schoo
application is the application. What it says
application is what we can vote on.

Now, we ask for clarification. We
even ask for additional information to help u
understand better what we're seeing in this
application and the budget, all the attachmen
it. But nothing gets added. We hear what yo
have said today. We consider that.

But the vote is on the application.

SO0 just -- just so you know.

My first question is on student goa
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Page 7 of the application. And it says,

"Sixty percent of students who have attended C CS for
one year will exceed their Hispanic peers' aca demic
performance in Deming Public Schools."
I'm having a hard time reading that as a

goal. You've narrowed it so much, only compar ing to
Hispanic students in the Deming Schools. | do n't
understand what academic performance you're ta Iking
about. Is it on NMSBA? Is it -- what academ ic
performance are we talking about?

MR. LONG: It's the academic perfor mance
that the State --

COMMISSIONER SHEARMAN: Use the mic :
please.

MR. LONG: It's the academic perfor mance
that the State uses in the -- the assessments for
the -- the school report cards.

COMMISSIONER SHEARMAN: NMSBA,
Standards-Based Assessment. Okay. Let me ju st make
one other comment, too. The goals that -- an dl
look real hard at goals, because not only doe S it
tell us what you are expecting of your studen ts and
your school for five years that you will be i n
operation, but, should you be approved after that
initial period, you'll come back to this grou p to
SANTA FE OFFICE MAIN OFFICE
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ask for renewal. And these are what we will u se as
the measure to know, did you do what you said you
were going to do, and how well did you do it.

So your goal is -- and 60 percent, t 0 my
mind, is not very high. I'm looking for more
rigorous. And the same for the second goal.

"Sixty percent of students who have attended C CS for
four years will show academic performance equa | to

or greater than the average Caucasian student

statewide."

Again, you're really, in my mind, | imiting
you. And, again, academic performance. Ify ou're
Ising NMSBA, it's not stated. Okay? So |
appreciate your clarification.

Let me look at Page 9 of your appli cation.
Do you have that in front of you, your applic ation?

MR. SKINNER: No, ma'am, we don't.

THE CHAIR: "Seventy-five percent o f all
graduating students who have attended CCS for four
years will enter post-secondary activities, ¢ areer
and college, without having to take remedial
classes."

How are you going to verify that?

MR. LONG: We will keep track of ou r
students.

SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

THE CHAIR: Could I ask how? My
background is college work. And we've tried t
track students for years to see, you know, wha
you do with your degree? Do you go to work?
do you do? And it's tough.

MR. LONG: It may be tough. But it
be up to our administrator to solve that probl
We feel that -- that we have -- will have -- s
we're -- we're pushing hard for community
involvement, for community contact at all tim
that we'll know -- our parents will know -- w
know how their students are doing, and we'll
track of it.

COMMISSIONER SHEARMAN: And when yo
"post-secondary activities,"” would you clarif
that means?

MR. LONG: That could be a vocation
school; it could be a -- a two-year community
college, for example.

COMMISSIONER SHEARMAN: Some kind o
educational institution.

MR. LONG: Yes.

COMMISSIONER SHEARMAN: Okay. And let's
get right to the budget, because | have to te

when | read this budget, it really caused my
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get wide open.

And let's go to building and lands,
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because that seems to be a big issue. Before we get
to that, I'd like to go to Function 2500, Cent ral
Services, where you have an associate superint endent
or -- for finance, or a business manager, and you
have allocated $30,000.

MR. SKINNER: | did the budget, so | m
responsible for this.

COMMISSIONER SHEARMAN: Are you pl anning
on hiring a budget -- or a business manager,
contracting with a firm to do that? How doy ou
plan --

MR. SKINNER: We're planning on
contracting with the New Mexico Coalition to be our
certified business manager. The $30,000 posi tion is
more of, like, an office manager, and they'll be
preparing the reports to send to the -- to th e
Coalition.

COMMISSIONER SHEARMAN: So, then, w here is
the amount that you would be paying the Coali tion?

MR. SKINNER: It's in the budget. I
apologize for not having the budget with me. But
there is a -- we've budgeted $10,000 the firs t year,
$20,000, $30,000, $40,000, and then $50,000 o n the
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ifth year to pay the Coalition for those ser

Coalition has agreed to those amounts?

MR. SKINNER: Yes, ma'am.

seen the Coalition business manager -- whateve
for less than $50,000, period. $50,000.

Okay. Let me just work my way down.
Advertising. You have $5,000 and $10,000, $10
May | ask what you're going to use that adver
for?

MR. SKINNER: That money was -- | s
aside for the -- letting people know that we'
joing to be, like, doing our sign-ups, our -
not the right term -- recruitment time for te
and things like that; but also for, "It's tim

sign students up for school.”

legislation prohibits you using any SEG money
recruit students?
MR. SKINNER: No. No, | did not.

sorry.

MR. SKINNER: Now --

COMMISSIONER SHEARMAN: And that --

THE CHAIR: This is the first time I've

COMMISSIONER SHEARMAN: You do know new

COMMISSIONER SHEARMAN: Well, you c

COMMISSIONER SHEARMAN: Contracted
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services. Maybe this is where you have the bu siness
manager. Ten, twenty, thirty, forty, $50,000.

MR. SKINNER: Yes.

COMMISSIONER SHEARMAN: That's the
Coalition. Let's get down here to lands and
buildings. The first year is $138,000; goes u p to
$383,000; then $540,478; and $575,000. And | notice
that there are some amounts listed here also f or
electricity, utilities. So I'm assuming that this
building, that's just the lease on the buildi ng, not
utilities.

MR. SKINNER: No, it's not -- no, i t's not
utilities.

COMMISSIONER SHEARMAN: Okay. Are you --
is that -- say, in year one, that $138,000, i s that
in addition to lease assistance funds? The $ 700 per
student lease assistance? Is that what you'r e --

COMMISSIONER SHEARMAN: Uh-huh.

MR. SKINNER: Yes, it's in addition to it.

COMMISSIONER SHEARMAN: So that mea ns the
total lease on that building for year one is
$222,000.

MR. SKINNER: | took the opportunit y --
whether it was correct or not I'm not sure. But |
took the opportunity in that area, where you' re
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saying the $100,000, $200,000, is to be saving some
money. It's -- it's -- it's -- it's extra mon ey.
And | put it in that area so that if, like, ou r
student enrollment was not what we anticipated the
irst year, it's money | can take out of the budget.
Does that --

COMMISSIONER SHEARMAN: So what ist he
lease on the building?

MR. SKINNER: We don't know at this time,
okay? We have -- we have an idea what we're going
to do. We're hoping -- our goal is through u sing
community facilities and the $700 per student lease
assistance, that that will be enough for our
facilities.

COMMISSIONER SHEARMAN: So, really, that
makes your budget a little difficult to under stand,
because it looks like you're putting a lot in to a
lease for facilities, and I'm hearing that's not
necessarily the case.

MR. SKINNER: You're right. Thati S not
necessarily the case. We were trying to be
entrepreneurial in our thinking, in that we h ad a
little money set aside for things that we wer e not
expecting to come up. And we could use that money.
So it's more like cushion money. It -- it -- if I
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can use that term.
COMMISSIONER SHEARMAN: Okay. A lea
purchase or just a straight lease on the facil

MR. SKINNER: No, it would be just a

straight lease in any buildings that we are -

would anticipate bringing in some portables an
leasing those portables. But not a lease purc

COMMISSIONER SHEARMAN: Okay. But -
you don't yet really know what the lease will
the building.

MR. SKINNER: No, not at this time,

THE CHAIR: Because the amounts you
here are really extraordinary for the number
students that would be served in that facilit

MR. SKINNER: | understand.

COMMISSIONER SHEARMAN: Okay. Let
back to -- let me ask about -- on Page -- wel
let's -- it's Section 3-K-1, and let me get t
please. If someone else would like to go ahe
while | find my place. Go ahead?

Okay. It's a long way down here.
you explain the length of your school day? |
clear to me what I'm reading here.

MR. LONG: The length of the school

seven hours.
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COMMISSIONER SHEARMAN: And your sch
year? What's the calendar?
MR. LONG: The calendar is for a sch
year, basically the same calendar as the loca
elementary school has. It's a year-round scho
COMMISSIONER SHEARMAN: Tell me how
works, how many weeks and then how many weeks
break and so forth.
MR. LONG: When we did this applicat
the -- the school calendar hadn't been submit
yet. So | understand this year that the scho
added 25 days to the school year. So | would
would -- | would suppose it's like in a quart
system. You go for a period of time; then yo
a week, two weeks off, as you go throughout t
year.
But we're aligning it to the local
district's schedule here because the problems
had, as parents and as community -- as parent
the community, is that sometimes some of our
are on vacation, and sometimes some of them a
because the school -- the Deming school syste
Deming goes on the regular school year with a
vacation. And with the Columbus school, it's

year-round.
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So parents have to juggle things as
way it is now. We want -- we want the system
the same so that the kids are out at the same
COMMISSIONER SHEARMAN: I'm looking
waivers. The first is length of school day.
says here, "Project-based learning requires fa
class management due for the need to engage in
additional research, collaboration, and work o
of class structure.” Would you explain "falli
class management"?
MR. LONG: "Fallible." That's prob
sounds like --
COMMISSIONER SHEARMAN: F-A-L-L-I-B
MR. LONG: 1 think it's the wrong w
It's a misspelling.
COMMISSIONER SHEARMAN: So the waiv
you're asking for for the length of the schoo
is that it be seven hours?
MR. LONG: That's correct.
COMMISSIONER SHEARMAN: Okay. Then
staffing patterns, you talk about -- you plan
team teaching and so on and so forth; but you
specific on what the waiver is that you're as
for in staffing patterns.

MR. LONG: Part of the waiver is th
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our -- that our administrator and our administ rative
people will have to be -- will be teaching as well.
They'll have teaching responsibilities. And | felt
that | would -- | put that in for that purpose

COMMISSIONER SHEARMAN: | already as ked
that one.

Okay. Back to the budget. Just one last
guestion. And | might should have asked this
earlier. On -- |1 got this in an Excel spreads heet,
so it makes it a little bit easier for me to read.
But it's on line 568, and it totals Community
Service Operations, first year, of $71,700. | have
never seen an application before that request ed
funds for "Community Services Operations.” C an
somebody help me out with that? Is it -- is that
legal, is it -- to use SEG funding for commun ity
services operations?

MR. SKINNER: Again, | apologize fo r not
having the budget in front of me. Is it towa rd the
pottom, very bottom of the --

COMMISSIONER SHEARMAN: Uh-huh, it' s at
the very bottom.

MR. SKINNER: | think what | budget edin
there, which is very important to us, is adul t
education. So we budgeted two staff people t 0 be
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working to reach out into the community, commu
outreach, dealing with the students and their
parents, being able to go over to Palomas and
them in their home with parents who are not ab
visit back.

| would anticipate them being -- com
on, like, at 3:00 in the afternoon and workin
8:00 or so in the evening, or noon to 8:00 or
whatever, and also getting our adult education
program going.

COMMISSIONER SHEARMAN: Ms. Callaha
you help us with that?

MS. CALLAHAN: Mr. Chair, Commissio
Shearman, I'm not sure what -- in terms of?

COMMISSIONER SHEARMAN: Can you use
flunding for that program?

MS. CALLAHAN: For the community ou
Yes, yes.

COMMISSIONER SHEARMAN: And a whole
community outreach program, adult education,
whole bit?

MS. CALLAHAN: Yes.

COMMISSIONER SHEARMAN: As part of
charter school? Okay. I've just never seen

before. So I learn something new every day.
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MS. CALLAHAN: Many public schools e
somebody to go into the community, do home vis
and those kinds of things, and also coordinate
adult education to support students. It would
for instance, reading strategies or things lik
that. A lot of times Title 1 money is used fo

as well.

philosophical question here. The money thaty
set aside for community services, $70,000, go
to almost $100,000. That's a lot of money to
out of a classroom for the kids.

MR. SKINNER: Yes.

COMMISSIONER SHEARMAN: Obviously,
philosophy is that that money is better spent
adults than for the children. Is that -- am
reading that correctly?

MR. SKINNER: | wouldn't say better
But it's very important to us that we do -- t
educate -- we're a very poverty [verbatim]
rommunity. And to -- we want to, through th
educational process, through educating the ch
be able to educate the parents, too, to try t
change that poverty cycle here in our communi

50, yes, philosophically, it is important to

54

mploy
its
some

be --

r that

COMMISSIONER SHEARMAN: Let me just ask a

ou've
es up

take

your

for

spent.

hat --

ildren,
0
ty.

us.

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

5 B B P P R e
o A W N - O

17
18
19
20
21
22
23
24
25

COMMISSIONER SHEARMAN: Thank you,
Mr. Chairman.
THE CHAIR: Thank you, Commissioner
Shearman. Commissioner Gant.
COMMISSIONER GANT: I'm going to sta
again with the budget. | know you don't have
front of you, but we can talk through it.
MR. SKINNER: Yes, sir.
COMMISSIONER GANT: On the first pag
is -- I won't go through all the function cod
et cetera -- Student Travel. You've putint
the first year, $12,000, and it runs up to $3
in the fifth year. Can you elaborate on what
of student travel -- that's a lot of money to

spending on children, or students -- and I'm

it doesn't list where you're going, what you

doing, what you're going to see and what educ
value you're going to receive, from $12,000 t
$38,000.

MR. SKINNER: We put that money in
things like field trips and being able to
participate in different activities for the
children.

COMMISSIONER GANT: Elaborate on

"activities," please.

re
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MR. SKINNER: The words are escaping
but, like, competitions where they might go to
spelling bees in different parts of the state
things like that. Educational activities.

COMMISSIONER GANT: Well, | will tel
that going across the state in a bus, bus comp
don't do it cheaply. Twelve-K won't go very f

Moving on -- this is actually on Pag
your basic application, you state that you're
to hire these professions -- and I'm not sure
you're -- remember who you're hiring from --
diagnostician, SLPs, the OT, PTs, et cetera.
going to do contract hires?

MR. SKINNER: Yes, sir, that was ou

COMMISSIONER GANT: Do you have ac
that you're going to hire them from?

MR. SKINNER: Not particularly at t
particular time, no, no, sir.

COMMISSIONER GANT: Well, the issue
iS you say -- you say you're going to do that
then | look at your budget. Neither do you h
in the salaries, and neither do you have it i
contract. So how much money are you talking
eing able to pay a contractor?

MR. SKINNER: For, like, special
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education?

COMMISSIONER GANT: For an IEP, to t
care of all the professionals you need for you
again, | say a diagnostician, the counselor, t
speech therapists, the OTs, PTs. No money was
in the -- in your accounts in your lines, eith
a salaried or as a contract employee.

MR. SKINNER: We did not budget that
this time, because we also were not receiving
funds for special education at this time. An
didn't budget it in.

COMMISSIONER GANT: Sir, don't you
you should know how much you are going to pro

spend on these, whether you have the special

Title money, regardless? You do not know ho

you are willing to spend on these professiona
individuals? They don't come cheap. An SLP,
last | heard, was somewhere between $80,000 a
590,000 contracted, one individual.

So I'm saying we should have seen i
believe, in the budget to make sure that it's
solid balanced budget. But there's no inform

on that, and it's hard for me to understand how
you think you're going to spend on this.

All right. | also note, on the thi
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page -- the functionary is 2200 -- I'm sure t
district people don't want to talk about it.
haven't budgeted for librarians or media
specialists, data processing.
MR. SKINNER: The -- we have a chall
in this community, in that there -- we -- let
if I can answer this correctly. We plan to us
many parents and volunteers as we can for diff
things to be able to -- we budgeted pretty hig
like, teacher salaries and lots of staff to w
with our people and in the community outreach
And so, in some areas, we're going
to be very creative and reach out to communit
members to help with those activities.
COMMISSIONER GANT: Well, I'll just
one individual that's in this category. It's
it's data processing. And I'm sure you're aw
that you have the STARS program with the Stat
have to link up with. You have other financi
programs you have to link with. All this bud
it's almost a week- -- a daily, weekly input.
MR. SKINNER: Yes, sir.
COMMISSIONER GANT: And withouta d
processor that really knows the system and le

how to do the STARS is nothing you learn over

he

You

enge
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So my question is, once you have messed -- | g
the background -- once you've messed up STARS
you don't get it right, the next thing you're
to have is someone down here doing an audit on
whole school.

So that's why | have a concern about
lack of these individuals not being budgeted,
contractually or salaried. It's -- it really
concerns me.

Go to the principal's salary. The
for the principal starts at $45,000 the first
and goes to $55,500 by the fifth year. That
by State standards.

MR. SKINNER: We split the principa
into -- we want our principal to teach and to
the classroom. So we put part of his salary
know we need to pay at least $80,000. And so
$40,000 of his salary into the teaching, into
classroom. And so that's why you're seeing t
figure there.

COMMISSIONER GANT: So which teach
it? You have eight teachers allocated up her
eight FTE teachers.

MR. SKINNER: Uh-huh.

COMMISSIONER GANT: None of them ar
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half-time. You have all full FTEs. There's n ot a
7.5 or an 8.5 teacher FTE; all the FTEs for

teachers, assistants, et cetera. So that's wh ere
I'm confused.

MR. SKINNER: Okay. Then that was m y
error, sir. But | did put his money -- half o f his
money into the teaching.

COMMISSIONER GANT: You've already
addressed the business manager issue. And -- but I
look at the line -- you -- you have an
administrative associate that starts to work on the
fifth year, and it's a salaried position for
$50,000, and it goes up to $53,000 over a thr ee-year
period. But it doesn't start till the third year of
the school. What is that administrative asso ciate?

MR. SKINNER: Because we would like the
principal to be in the classroom, starting fr om year
one. But we understand, as the student popul ation
builds, he is going to need some assistance. And so
that's why we brought in an assistant there a t the
third year. In the first and second year, we would
be seeking some volunteer help, like, in the office
and things like that, to be able to help with
administration things.

COMMISSIONER GANT: | go back to th e land
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and rentals.
MR. SKINNER: Uh-huh.
COMMISSIONER GANT: And you say you put
extra money in that account?

MR. SKINNER: Yes, sir.

COMMISSIONER GANT: If you were -- i f this
charter is authorized, you do know that once t he
budget is approved to open the school, some of this
money cannot be moved from function to functio n, all
the functions. You can't just take money out of one

pot. It doesn't always work that way.
Do you understand the chart of acco unts
and how they function and how they're interfa ced

with each other and all that? Do you have a

business manag- -- have you even talked to th e
Coalition about what they're going to do for you to
make sure you -- if you're on the board, you are
the -- the board is ultimately responsible fo r
everything that fails to happen or happen in the
district, including financials. The Coalitio n has

no responsibility.
MR. SKINNER: We understand that, s ir.
Yes, sir.
COMMISSIONER GANT: Who's going to do your

auditing?
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MR. SKINNER: We have not selected a
auditing firm at this time.

COMMISSIONER GANT: I'm going to --
others would like to pick up, | do have questi
the -- on the basic -- other Commissioners nee
their right to talk, too. We have 17 minutes.

THE CHAIR: Commissioner Lopez. Hold
Microphone. Thank you.

COMMISSIONER LOPEZ: What -- do you
sense of what percentage of students from Col
and Palomas have parents who cannot cross the
border?

MR. LONG: The only ones that can't
from Palomas -- and there would be -- | would
estimate -- because | -- sometimes | go down
stand there when the students come by -- prob
close to 75 percent.

COMMISSIONER LOPEZ: From Palomas?

MR. LONG: Uh-huh, that parents can
between 50 and 75 percent, they can't cross.
you know, until recently, which hasn't gone i
effect, those who could cross could not go mo
25 miles. So they couldn't go to Deming, any

COMMISSIONER LOPEZ: And they cann

MR. LONG: Not yet. The -- the --
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know, the Homeland Security or whoever changes those
things, has changed it to 55 miles that a pare nt can
travel, if they can get a visa. Many of the p arents
can't get visas because they have to prove the ir
income. Many of the parents can't prove their

income. They don't have the different

documentations that the U.S. requires for them to be
able to cross the border.

COMMISSIONER LOPEZ: Thank you. Are you
in touch with -- in discussions or anything w ith
any -- any educational professionals who coul d sort
of help marshal you through this process? An d, |
mean -- you know, | think you mentioned --

MR. LONG: We don't have any that w e've
been consulting with. My wife is a -- teache s at
National University in San Diego. She's a
professional. She teaches teachers. She's g iven us
some input. And -- but we haven't -- we don’ t have
a specific person, organization, that we have
consulted with.

COMMISSIONER LOPEZ: In terms of th e --if
the school were to be approved, in terms of t he
longevity of the school, | mean, for people w ho
choose to stay in this community, who want to grow
up here, who want to live here and not go off
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someplace else -- that there are people, many people
like that who want to stay in their communitie S --
are you talking at all to the governing body o f
anyplace, any of these communities, about, "Ho w do
we create jobs? How do we then use the educat ion to
feed those jobs?"

Is that part of what you're thinking about
for this school? | mean, it's not in the
application, but I -- you know, | have to ask that.

MR. SKINNER: Well, we -- we recogn ize
that a school can be a big economic engine. And,
yes, we've had communications with the Villag e and
the Village Trustees and the Mayor and -- on the
County level, also. And so we're all in agre ement
that -- that, from an economics standpoint, t his is
good for our community.

COMMISSIONER LOPEZ: And if you're -- if
you'd like to focus on a STEM curriculum, wha t kind
of jobs would you like to see the Town Counci I
create around here that those students could then
work at when they graduated from high school?

MR. SKINNER: I'm not so sure that | would
be in conversations with government as to wha t kind
of jobs they're going to create. | would pro bably
tend to be more in conversation with private
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industry.

COMMISSIONER LOPEZ: Correct.

65

MR. SKINNER: But the -- when we wer e
looking at the STEM program and training of th e
students in that area, we were looking a littl e
broader out, like, White Sands and Fort Bliss and --
that they would be able to work within -- be a ble to
find jobs within our general area; not specifi cally
in -- in Columbus.

COMMISSIONER LOPEZ: Okay. Thanky ou.
That's all | have.

THE CHAIR: Thank you, Commissioner Lopez.
Duestions? Commissioner Bergman?

COMMISSIONER BERGMAN: Thank you,

Mr. Chair. Just a couple of questions. | th ought,
from my reading of the application, that you,

Mr. Skinner, were providing the facilities th rough
your foundation, that were going to go to thi S
school? Did | misread that?

MR. SKINNER: The facilities are go ing to
be provided from a nonprofit group here calle d
Southern Luna County Economic and Community
Development Corporation. And I'm the preside nt of
that.

COMMISSIONER BERGMAN: Okay. So th e lease
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money is going to be going to this group, then S
that correct?

MR. SKINNER: To the Southern Luna C ounty?
That's correct.

COMMISSIONER BERGMAN: That's corre ct.

And are you intending to be on the governing
council?

MR. SKINNER: When the time comes, n o, |
would have to resign.

COMMISSIONER BERGMAN: And on Page 8 of
your application, | had a question. It's und er the
"Attendance" section. And | just want to rea ditto
you. It says, "School habitual truancy rate will be
25 percent.” That's a flat statement. You e xpect a
guarter of your student body to be habitual t ruants?

MR. SKINNER: I'll let Mr. Long --

MR. LONG: 1 don't think that's wha t that
says. | think what that says is that that is the
truancy rate now at the junior high school in
Deming. No, we -- we put our truancy rate be low the
State statute -- not statute -- statistics. W hat |
point out in there is that, in nine -- in 200 9 and
2010, when | had the last figures for -- for
habitual truancy in the district, the -- the -- the
middle school had a truancy rate of around be tween
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25 and 27 percent, | think. And the high scho ol had
a truancy rate around 50, 51 percent.

Those are straight out of the -- the
statistics. No, our truancy rate, we're sayin g,
will be well below the State truancy rate, whi ch
is -- 1 can't remember. It's around 6 to
12 percent, something like that. | can't reme mber
the State statistics.

COMMISSIONER BERGMAN: Okay. It jus t
doesn't -- Deming is not listed here. It doe sn't
say anything about Deming. It just has --

MR. LONG: It's a misprint -- mis- -- or
something.

COMMISSIONER BERGMAN: Thank you. Thank
you, Mr. Chair.

VICE CHAIR SHEARMAN: In the absenc e of
the Chair, I'm Carolyn Shearman, Vice Chair.

COMMISSIONER BERGMAN: [ didn't kno w he
was gone.

VICE CHAIR SHEARMAN: Any other que stions
from Commissioners? Commissioner Peralta? N 0? Any
other questions?

COMMISSIONER GANT: | guess.

VICE CHAIR SHEARMAN: Commissioner Gant.

COMMISSIONER GANT: I'm looking, ag ain, at
19 East Mrcy, Sue 110 201 Third NW, Sue 1630
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the -- at your basic document. And it also re lates
to -- relates to the budget. In your basic

document, you say that you will implement a

breakfast and lunch program. It will be provi ded by
an approved contractor. And my question -- un der
the Free and Reduced Lunch Program.

First of all, there's nothing budget ed in
the food services. And my way of thinking, an d what
| know about school districts -- | did serve o na
school board for eight years, I'm on the PSCO C,
et cetera, et cetera; been in the schools a | ong
time -- to serve food in a school, you need s ome
kind of facility, hotlines. Whether you're c ooking
or not, someone has to have a hotline to keep the
food -- refrigeration and et cetera. But the re's
nothing in the budget for equipment, personne | to
help serve.

| understand you're talking about a
contractor to do it. But there has to be som ebody
on this end to receive, be accountable, to st ore
what's not -- et cetera. Can you explain thi S,
please?

MR. SKINNER: Yeah. | budgeted a | ittle
bit of money in there for a -- for some equip ment
and for personnel. | apologize, again, for n ot
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119 East Marcy, Suite 110
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The -- one of the facilities that we hope
to be able to use here in the community is thi S
community center. The portables would just be to
the outside of us on some bare land out here. The
park is right over here. We would use that as
our -- one of our facilities also. There's
basketball and volleyball. But if you'll noti cein
the back of this room, there is a kitchen. An d
that's the facility we're planning on using.

COMMISSIONER BERGMAN: Are you sayi ng
you're going to put the school -- explain tha t
again.

MR. SKINNER: There's about two-and -a-half
acres of bare land just to the north of us ou t here.
That's where we would anticipate putting in some
portables. We would plan on -- we were tryin g to be
very, very conservative with our facilities m oney to
put it back into the classroom and to put it into
adult education.

So we don't have a lot of facilitie sin
our community to use, so we were trying to be
creative. And creative would be contracting to use
this facility part of the time, the park. Th e
school district has a gymnasium that's just o ut here
SANTA FE OFFICE MAIN OFFICE
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about 200 yards that is not being used. We wo
ask them to be gracious in letting us rent that

There's Ben Archer health facility r
out here about 200 yards; they would be our sc
nurse; so if there's a child ill, we would sen
pver to the Ben Archer. And the County also
facility out here that we would ask them to he
with that also.

COMMISSIONER GANT: I understood tha
old -- it's a high school?

MR. SKINNER: No, that's an element
school, the old elementary school.
COMMISSIONER GANT: | thought that
was not to be used.

MR. SKINNER: | -- I'm not so sure

that. But there's a gymnasium there that's p
20 years old that | think cannot be torn down
would be available to the community to use.

COMMISSIONER GANT: My discussions
the PSFA, that that building is off limits.

That's --

MR. SKINNER: Okay.

COMMISSIONER GANT: But the only mo
find in your food line is $2,400, maybe up to

$10,000. And that's for contracts. Now, I'm
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sure what that contract is for. But it's --

here to receive and hold the food.

MR. SKINNER: To contract with somebody

71

COMMISSIONER GANT: Okay. I'llgob ack up
to the top -- back to my -- I've got so many n otes.
| don't know the page number right now on your -- on
your application. But you talk about your stu dent
population, the size of it, the 395, | believe it
was?

MR. SKINNER: Yes, sir.

COMMISSIONER GANT: And some of the m are
going to be coming from the middle school, so me of
them from -- anyway, the numbers will get up -- and
then you make the comment in there that you
pxpect -- because of the program you will gi ve, or
provide, in the charter school, that other st udents
from Luna County will want to commute to your
school.

MR. SKINNER: That's correct.

COMMISSIONER GANT: Okay. Now, it' S
confusing to me. You say that you don't want your
students from Columbus commuting to Deming. So how
can you justify students from across Luna Cou nty
commuting -- commuting to Columbus to go to s chool?

MR. SKINNER: Good question. What we
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119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o b~ w NP

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

72

really want in Columbus is quality education, okay?
Our -- my -- our elementary school now that my son
goes to is getting an F. It's not that | want him
to stay in Columbus. | want him to get the ve ry
best education. If he could go up there and g et a
better education, we wouldn't be having this c harter
school hearing, okay?

| think people in Luna County are hu ngry
for quality education and for better than Ds a nd Fs.
So | think that's -- if we -- our plan is to do a
guality program, to do an A or a B program. And |
think people will send their children to here , will
want to.

COMMISSIONER GANT: Okay. Let's say that
they don't. And let's say that maybe this co mmunity
has -- the one | came from, downsize; it's ge tting
smaller and smaller, et cetera. And people d on't
rommute here to bring students here, and the numbers
that you are talking about to run this school , at a
point it becomes economically not feasible to run a
school. There's a point in time.
So | understand what you're saying about

students possibly -- possibly wanting to comm ute.
But you're counting on that?

MR. SKINNER: Not counting on it a lot,
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no. Presently, at this time, there's -- in al
grades, K through 6, there's 624 students at t
elementary school here. And -- and, probably,
know, 100 of them are potentially -- each year
students for here.

COMMISSIONER GANT: And the others w
to Deming.

MR. SKINNER: Some will choose to go
Deming.

COMMISSIONER GANT: Mr. Chair, that
| have.

COMMISSIONER SHEARMAN: | have one
guestion.

THE CHAIR: Commissioner Shearman.

COMMISSIONER SHEARMAN: I just have
last question. I'm looking at Page 59 -- par
me -- of your application as evidence of supp
And while you all were -- while Commissioner
vas asking questions about numbers, I'm look
the numbers of students that you say their fa
have shown their interest in having their chi
attend the Columbus Community School.

Let's assume we can count all the

sixth-graders, even though your school doesn’

till seventh. If we gave it another year, th
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25 sixth-graders, ten seventh, three eighth, o ne
ninth, and two eleventh. | believe that's 417

Forty-one students interested in going -- atte nding
this school.

And you have a projected first-year
enrollment of 120. And from what | read here in the
application, there have been efforts made to g et the
word out, to get people to show their interest ,
provide the forms to the public and so forth. I'm
guestioning the level of interest in your sch ool.

MR. SKINNER: We feel there's a big level
of interest. All we did -- we have very limi ted
funds here. And so we went out into the comm unity,
mostly into Palomas, into Mexico, and visited
families. So we visited 100 families over th ere.
And that is where you get the numbers; 41, yo u know,
like, sixth-graders were interested. And so we
visited a broad range of families. So we vis ited
100 homes over there, and that's the numbers that we
came up with.

Actually, I -- it's not for -- to p resent
to you. But we have a petition here signed p robably
by 50 different families who could not be her e today
because they could not cross that are in supp ort of
this school.
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COMMISSIONER SHEARMAN: Okay. Thank
Mr. Chair.

THE CHAIR: Thank you, Commissioner
Shearman. Commissioner Gant.

COMMISSIONER GANT: One quick questi
know I've got 13 seconds. You talk about putt
portables back here, which requires infrastruc
And you're not getting support from the State
Fed for up-front money if you get approved. W
are you going to get the up-front money to pu
the infrastructure, the sewer, the lights,
everything, and move the portables in there?

MR. SKINNER: It's a challenge; you
right. We're going to have to go out after g
money, foundation money. And we also have so
private money that is -- is -- we're going to
committed to us.

THE CHAIR: Thank you very much. A
member of the public, including the -- the
participants -- including the applicants, may
written input following this hearing. Writte
comments can be sent to the Commission via th
Public Education Commission main Web site at
ped.state.nm.us, through the following:

The calendar listing on the front P
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page; through the Public Comments section on t
front PED Web page; using the link
ped.state.nm.us/comments. You will be directe
an e-mail format in which to write your commen
Make sure you identify the school you're comme
on in the drop-down menu. Please note that an
written input must be received by no later tha
close of business on the third business day
following the hearing on the application you w
comment on

| want to thank you all for your
presentations and your hard work in preparing
application. (Statement in Spanish.) | have
thank the translator.

The Commission will now recess the
until 11:00 a.m., where it will resume in the
community of Deming.

(Proceedings in recess at 10:50 a.m
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REPORTER'S CERTIFICATE

I, Cynthia C. Chapman, RMR, CCR #219, Cer
Court Reporter in the State of New Mexico, do
certify that the foregoing pages constitute a
transcript of proceedings had before the said
NEW MEXICO PUBLIC EDUCATION COMMISSION, held i
State of New Mexico, County of Bernalillo, in
matter therein stated.

In testimony whereof, | have hereunto set

hand on August 30, 2012.

77

tified
hereby

true

n the

the

my

Cynthia C. Chapman, RMR-CRR, NM CCR #219

BEAN & ASSOCIATES, INC.

201 Third Street, NW, Suite 1630
Albuquerque, New Mexico 87102

License Expires: 12/31/12

Job No.: 5150K (CC)

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



