Appendix A

Academic Opportunities Academy
Scope and Sequence

Core Subject Areas

We will teach five core subject areas, rather than four, by adding Spanish Language Arts,
which will be taught at the same level of depth and complexity as English Language Arts.
The 50/50 Dual-Language Program will allow for the late entry of students (after 1st grade)
using a 90/10 model that gradually brings them up to the 50/50 model.

Pre-AP and AP instruction will be available in all levels and subject areas provided by the

College Board.

Course Goals k| 1] 23] 4|56 7] 8] 9 10]11]1
ELA/SLA Reading

Meaning X X X X X X X X X X X X X
Textual evidence X X X X X X X X X X X X X
Central ideas X X X X X X X X X X X X X
Vocabulary X X X X X X X X X X X X X
Structures X X X X X X X X X X X X X
Diverse media X X X X X X X X X X X X X
ELA/SLA Writing

Persuasive X X X X X X X X X X X X X
Informative X X X X X X X X X X X X X
Narrative X X X X X X X X X X X X X
Writing process X X X X X X X X X X X X X
Use technology X X X X X X X X X X
Research X X X X X X X X X X
ELA/SLA Grammar

Correct usage X X X X X X X X X X X X X
Conventions X X X X X X X X X X X X X
Word meanings X X X X X X X X X X X X X
Figurative vocab. X X X X X X X X X X X X X
Applied vocab. X X X X X X X X X X X X X
ELA1&SLA1 X

ELA2 & SLA2 X

ELA3 &SLA3 X

ELA4 & SLA4

Dual Credit English

Dual Credit Spanish

Mathematics

-Numbers X X X X X X X X X

-Operations X X X X X X X X X

-Patterns X X X X X X X X X

-Algebra X X X X X X X X X

-Measurement X X X X X X X X X
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Course Goals

10

11

12

-Statistics

-Graphic represent

-Geometry
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-Explorations
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-Laboratory

>

>

>

-Research

-Nature of Science
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Earth Science

-Earth materials

-Atmosphere

-Land

>

>

-Water

-Climate

-Seasons

-Solar system

Biology

-Plants

-Animals

-HS Biology |

-HS Biology Il

Health

-Nutrition

-Human body

-Reproduction/DNA

-HS Health

Chemistry

-HS Chemistry |

-HS Chemistry Il

Physics

-Matter

-Energy

>

-Forces & Motion

-Sound

-Light

-HS Physics |

-HS Physics Il

Environmental Sc.

-Topics
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Course Goals

10

11

12

-HS Environ Sc

Meteorology

-Topics

-HS Meteorology

-HS Astronomy

Dual Credit

College level Science classes

Social Studies

Communities

Families

Geography

-Our community

-Africa

-Asia

-South America

-The Caribbean

-Middle East

-Europe

-Southeast Asia

-Australia

XX [X|[X|X|X|X|[X

-The United States

-Latin America

>

-Canada

-HS World Geo

Cultures

-Africa

-Asia

-South America

-The Caribbean

-Middle East

-Europe

-Southeast Asia

-Australia

XX [X|X|X|[X]|X|X

- Native Americans

Government

-Rights, rules,...

-Levels of gov’t

-US Government

HS Economics

History

-US to 1800

-US 1800 to 1900

>

-US 1900 - present

-HS World History

Dual Credit
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Course Goals ‘ K \ 1 \ 2 \ 3 \ 4 5 6 7 8 9 10 | 11 | 12

-Economics, Geography, Government or History X

Physical Education and Sports

The purpose of physical education is to teach students about activities that they will be able
to participate in throughout their adult lives. Most of the experiences will be in individual
kinds of activities.

Course Goals |k | 1] 23] 4|56 ] 7] 8] 9 10]11]1
Physical Ed

-Martial Arts X | x [ x [ x| x| x [ x| x| x| x| x ] x]x
-Aerobics X | x [ x [ x| x| x [ x| x| x [ x| x| x]x
-Indv Sports X | x [ x [ x| x| x [ x| x| x [ x| x| x]x
-Team Sports X X X X X X X X X X X X X
-Dance X | x [ x [ x| x| x| x| x| x [ x| x| x]x

Languages and Cultures

Short introductory mini-courses in the basics of language and culture will be taught in the
early grades in order to expose our students to the wide variety of peoples in the world.
The emphasis in the lower grades will be on very basic skills and typical conversations. In
high school the student will choose at least one of these languages for a more academic
approach to it and take a general linguistics course. The purpose of this area is to train our
students to be citizens of the world who understand and accept the diversity of human
experiences as a normal expression of life on this planet.

Course Goals K] 1] 23] 456 ] 7] 8] 9 10]11]1
World Languages Elem & MS Students introduced to these and cultures HS Student chooses one
-Linguistics X

-Arabic X X X X X X X X X X X X X
-Mandarin X X X X X X X X X X X X X
-Portuguese X X X X X X X X X X X X X
-others X X X X X X X X X X X X X
Fine Arts

Every student will participate in the full range of fine arts in the lower grades. Graphic and
plastic arts will be more than just coloring worksheets in the elementary grades. Every
student will be taught to play at least three types of musical instruments and how to sing,
from the very beginning of his/her schooling. During the high school years students will
not be limited to just one fine arts course sequence; they will participate in as many as they
desire.

Course Goals k] 1] 23] 456 7] 8] 9 10]11]1
FCIir;aGp?l:(t:S I x [ x [ x [ x| x| x| x| x| x| x| x| x| x
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Course Goals K 1 2 3 4 5 6 7 8 9 10 11 12
-Plastic X X X X X X X X X X X X X
-Computer Graphics X X X X X X X X X X
-Vocal Music X X X X X X X X X X X X X
-Instrumental X X X X X X X X X X X X X
-Ensemble work X X X X X X X
-Music Composition X X X X X X
-Drama X X X X X X X X X X X X X
-Video Production X X X X X X X
-Dance X X X X X X X

Career Paths

Two career paths, Health Sciences and Computer Technologies, will be taught to all
students in the elementary and middle school years by integrating vocabulary, reading
selections and basic skills into the core subjects being taught (see above).At the high school
level each student will choose one area to study in and a specialization in that area. By
graduation each student will earn at least one recognized certificate or license that
prepares him/her for an entry level position.

Course Goals |k [ 1 2]3[a]5]6[7]8]9]w]11]12

CATE

Career Investigations ‘ ‘ X ‘ X ‘ ‘ ‘ ‘ ‘ ‘

Health Sciences

-Health Science Career Portals X

-Principles of Health Science X

- Health Science Medical Terminology X

-Anatomy and Physiology X

-Pathophysiology X

-Medical Microbiology X

-Advanced Biotechnology X

-Practicum in Health Science X

-World Health Research X

Computer Science

Topics Taught at Lower Grades

-Use of computers X X X X X X X X

-Programming X X X X X X

-Hardware design

-Networking X X

-Art Software X X X X X X X X

-Word processing X X X X X

-Spreadsheets X X

-Social media X X X X X X X

-Webpage design X X X X X

CATE Courses Three fields to choose from

General Courses ‘ ’ ’ ’ ’ ‘ ‘
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Course Goals

[k [1[2]3]4

10

11

12

Career Preparation |

Career Preparation Il

Entrepreneurship

Scientific Research and Design

IT Administrator

Principles of Information Technology

Web Technologies

Telecommunications and Networking

Internetworking Technologies

Hardware Technician

Electronics

Computer Maintenance

Computer Technician

Computer Maintenance Electronics

Advanced Electronics

Database Specialist

Database Fundamentals

Database Programming

Internships

Desktop Support

Data Processor

Administrative Assistant

Information Systems Assistant

Computer Service Technician

XX [X[X|X

XX [X[X|X

Certifications

Microsoft Office Specialist

Oracle Database Associate

OSHA CareerSafe

A+ Cisco Network Associate

Internet and Computing Core Network+

>

>

Panduit
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Academic Opportunities Academy
Governing Documents

None are adopted at this time.

The resumes of the two founders are attached here.



MARK CASAVANTES

817 East Missouri Avenue, Suite B Mobile: (915) 471-7104
El Paso, Texas 79902 AOATexas@gmail.com

Dear Hiring Professional:

Please consider this letter of introduction as an expression of my interest in operating charter schools in
New Mexico, Texas, and other western states as a superintendent. My résumé outlining my qualifications,
professional experience, and education is enclosed for your review and consideration.

| hold a Bachelors of Arts in Architecture, a Bachelor of Interdisciplinary Studies, Mathematics Education,
and a Master in Education, School Administration (Principal).

| am looking to leverage my education and over 15 years of professional leadership and teaching
experience, and | seek an opportunity with your academic program in need of a strong and decisive
professional. Throughout my career, | gained comprehensive knowledge of education program
management and diversity-paced instruction at the middle, high school, and university levels.

As an avid advocate for helping others grow personally and professionally, | plan to bring innovative and
challenging methods to enable students to participate, grow, and achieve their full potential, committed to
making the underlying concepts of learning clearer and more meaningful. | truly believe that all students
need to be motivated and challenged to strive for social and intellectual excellence and my goal is to help
them advance, keep them focused, and create an engaging learning environment to accommodate
individual academic and learning styles.

Throughout my career, | have been well known for the ability to communicate complex concepts and
strategies to others in non-technical, easy-to-understand terms, getting the job done, and my ability to
motivate participation in others. With a solid record of accomplishment behind me, | am confident | can do
the same for you.

Although practical in nature, my résumé cannot convey the full level of enthusiasm and energy | bring to
new challenges. I'd be very interested in speaking with you to explore how my skills, education, and
experience can benefit your academic program. | look forward to speaking with you. In the interim, thank
you for your attention, consideration, and forthcoming response.

Sincerely,

Mark Casavantes

Enclosure



MARK CASAVANTES

817 East Missouri Avenue, Suite B Mobile: (915) 471-7104
El Paso, Texas 79902 AOATexas@gmail.com

PROFESSIONAL SUMMARY

Dynamic, self-motivated professional with a very positive outlook and a genuine interest in the cognitive
and social development of students from diverse socio-economic and cultural backgrounds. Possess an
enthusiastic, motivated, and creative disposition, with a strong commitment to providing instructional
support to students. Focused on becoming an integral leader of an engaging team to generate excitement
about learning combining strong analytical and technical skills, strategic planning, and organizational
development abilities. An energetic, innovative, and strategic hands-on leader with superior consensus-
building abilities to motivate others in the achievement of academic program goals

CORE COMPETENCIES:

e School Superintendent « Diversity Paced Instruction « Visionary Leadership
e Program Coordination e Teacher/Student Mentoring o Classroom Presentations
e Program Evaluation o Counseling Techniques e  Curriculum Development

Proficient in Microsoft Office (Word, Excel, PowerPoint, & Access), Dreamweaver, & Flash
Bilingual with articulate fluency in English & Spanish

EDUCATION

Master in Education, School Administration (Principal)
Sul Ross State University, Alpine, Texas

Bachelor of Interdisciplinary Studies, Mathematics Education
University of Texas at El Paso, El Paso, Texas

Bachelors of Arts in Architecture
Southern California Institute of Architecture, Los Angeles, California

Computer Courses, Web Design, A+, Spreadsheets, Mathematics
El Paso Community College, El Paso, Texas

LICENSES

Principal License (EC-12) 2007 — 2013

Secondary Mathematics, Grades 6-12, 2007 - 2013
Elementary Mathematics, Grades 1-8, 1996 to life
Elementary Self-Contained, Grades 1-8, 1996 to life
State Board of Education, Texas

Level 3-A, Instructional Leader, K-8 Elementary License, 2004 - 2013

Level 3-A, Instructional Leader, 7-12 Secondary License w/Endorsement in Mathematics, 2004 — 2013
Level 3-B, K-12 Administrative License, 2004 — 2013

Level 3-B, K-12 Administrative License, 2004 — 2013

State of New Mexico

Community College Limited Service Credential (Architecture), 1990 - 1992
The California Community Colleges, California

ACADEMIC OPPORTUNITIES ACADEMY 2010 — Present
SUPERINTENDENT El Paso, Texas

Provide a new model for our school that is individualized for each student. Prepare them for a well
paying career, engage them in any post high school education, and provide the student with a job and
life skills for our modern world.
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PROFESSIONAL EXPERIENCE

ACADEMIC OPPORTUNITIES ACADEMY (Continued) 2010 - Present
SUPERINTENDENT El Paso, Texas

= Oversee development, implementation of objectives, and long-range plans for curriculum,
instructional evaluation, and improvement; maintains open lines of communication including
cooperative relationships with school staff, Community Advisory Groups, parents, businesses, non-
profits, elected political representatives, and the community.

= Maintain adequate records, including a system of financial accounts, inventory, property records,
personnel records, school population, and scholastic records; administer records and all contracts,
securities, documents, title papers, books of records, and other papers belonging to the Board.

= Supervise methods of teaching and administration, including evaluation of teaching staff according
to law and other staff according to school policy; establish and maintain efficient procedures and
effective controls for all expenditures of school funds.

= Developed charter school applications for New Mexico, Texas, and Indiana.

EL PASO COMMUNITY COLLEGE 2010 - Present
DEVELOPMENTAL MATH INSTRUCTOR El Paso, Texas

Provided instruction in all related duties required by EPCC; teaching: Math 0301, Math 0303, and
Math 0305 courses at the various El Paso Community College campuses.

EL PASO COMMUNITY COLLEGE 2010 - 12/2010
MATH TUTOR El Paso, Texas

Responsible for assisting in the daily operation of the tutoring center in providing tutorial instruction for
students and in the understanding and preparation of course assignments, from Developmental Math
to Calculus I, including Statistics.

= Provided educational assistance in mathematics to students which include improving understanding
and comprehension of the subject; assist in tracking student performance; provided feedback to
instructors where applicable; performed other duties as assigned.

ACADEMIC TUTORING SERVICES (GADSDEN ISD) 2010 - 2010
MATH TUTOR Sunland Park, New Mexico

Provided tutoring services in mathematical concepts. Mentored and assisted individuals and groups
with lesson assignments to present and reinforce mathematical learning concepts.

= Established a solid identification process and create an engaging one-on-one atmosphere to reach
students at all levels; encouraged and evaluated students’ self-esteem developed confidence;
promote a hands-on educational approach and constant communication with parents regarding
student progress and learning abilities.

SOCORRO INDEPENDENT SCHOOL DISTRICT 2009 - 2010
SUBSTITUTE TEACHER / VOLUNTEER El Paso, Texas

Served as a substitute teacher, implemented lessons assigned by the permanent instructor. Managed
the behavior of students in order to ensure the most productive classroom atmosphere is maintained.

= Preserved classroom schedule to reduce student confusion or discomfort; ensured all classroom
requirements were being met and in compliance with TAKS academic requirements; initiated all
assignments and enforced school and district policies regarding classroom management.

= Provided math tutoring services in Algebra |, Algebra Il, Geometry, and Senior-Level Math to
students enrolled at El Dorado, Americas, Options, and K.E.Y.S. Academy high schools.
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PROFESSIONAL EXPERIENCE

ACADEMIC OPPORTUNITIES ACADEMY (Continued) 2010 - Present
SUPERINTENDENT El Paso, Texas

= Oversee development, implementation of objectives, and long-range plans for curriculum,
instructional evaluation, and improvement; maintains open lines of communication including
cooperative relationships with school staff, Community Advisory Groups, parents, businesses, non-
profits, elected political representatives, and the community.

= Maintain adequate records, including a system of financial accounts, inventory, property records,
personnel records, school population, and scholastic records; administer records and all contracts,
securities, documents, title papers, books of records, and other papers belonging to the Board.

= Supervise methods of teaching and administration, including evaluation of teaching staff according
to law and other staff according to school policy; establish and maintain efficient procedures and
effective controls for all expenditures of school funds.

= Developed charter school applications for New Mexico, Texas, and Indiana.

EL PASO COMMUNITY COLLEGE 2010 - Present
DEVELOPMENTAL MATH INSTRUCTOR El Paso, Texas

Provided instruction in all related duties required by EPCC; teaching: Math 0301, Math 0303, and
Math 0305 courses at the various El Paso Community College campuses.

EL PASO COMMUNITY COLLEGE 2010 - 12/2010
MATH TUTOR El Paso, Texas

Responsible for assisting in the daily operation of the tutoring center in providing tutorial instruction for
students and in the understanding and preparation of course assignments, from Developmental Math
to Calculus I, including Statistics.

= Provided educational assistance in mathematics to students which include improving understanding
and comprehension of the subject; assist in tracking student performance; provided feedback to
instructors where applicable; performed other duties as assigned.

ACADEMIC TUTORING SERVICES (GADSDEN ISD) 2010 - 2010
MATH TUTOR Sunland Park, New Mexico

Provided tutoring services in mathematical concepts. Mentored and assisted individuals and groups
with lesson assignments to present and reinforce mathematical learning concepts.

= Established a solid identification process and create an engaging one-on-one atmosphere to reach
students at all levels; encouraged and evaluated students’ self-esteem developed confidence;
promote a hands-on educational approach and constant communication with parents regarding
student progress and learning abilities.

SOCORRO INDEPENDENT SCHOOL DISTRICT 2009 - 2010
SUBSTITUTE TEACHER / VOLUNTEER El Paso, Texas

Served as a substitute teacher, implemented lessons assigned by the permanent instructor. Managed
the behavior of students in order to ensure the most productive classroom atmosphere is maintained.

= Preserved classroom schedule to reduce student confusion or discomfort; ensured all classroom
requirements were being met and in compliance with TAKS academic requirements; initiated all
assignments and enforced school and district policies regarding classroom management.

= Provided math tutoring services in Algebra |, Algebra Il, Geometry, and Senior-Level Math to
students enrolled at El Dorado, Americas, Options, and K.E.Y.S. Academy high schools.
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PROFESSIONAL EXPERIENCE (Continued...)

RESPONSIVE EDUCATION SOLUTIONS, INC. 2008 - 2009
ASSISTANT PRINCIPAL El Paso, Texas

Directed all aspects of administration, instruction, and student disciplinary matters at this multicultural
school with a student enrollment of 150.

= Oversaw and directed a staff of over 8 teachers, educational assistants, administrative support
personnel, security, and custodial staff; evaluated the staff in the performance of their job duties
and complete consistent and ongoing performance reviews to ensure the staff is productive,
accountable, and successful in their positions.

= Managed the selection, assignment, and evaluation of certified staff members for tutoring and other
programs for academic improvement.

= Participated in the establishment of budget objectives, analyzed needs and developed current and
long-range plans for the school operation; assisted in monitoring, reviewing, recommending, and
established programs to appraise ways to redirect teaching to improve overall TAKS scores.

YOUTH DEVELOPMENT INC. 2007 - 2008
MATHEMATICS TUTOR Sunland Park, New Mexico

Designed, planned, and administered instruction to develop student’s abilities in mathematics for
Gadsden Independent School District; conduct student ability reviews and prepare curriculum to meet
standardized levels in mathematics.

= Accountable for the care and development of students, created an engaging one-on-one
atmosphere, and established a solid identification process to reach students at all levels.

= Oversaw and prepared all paperwork and testing, ensured compliance with regulatory and
accrediting entity specifications meeting federal, state, and local standards serving as a technically
proficient team members dedicated to learning outcomes.

= Served as the liaison between parents, staff, and administrators communicating and documenting
appropriate information regarding student-learning issues.

ALBUQUERQUE PUBLIC SCHOOLS, ALBUQUERQUE, NEW MEXICO 2004 - 2006

Worked through a series of progressive roles based on the strong demonstrated capacity to lead and
coordinate multiple concurrent projects.

Principal, Assistant Principal,

Directed all aspects of administration, instruction, and student disciplinary matters at this multicultural
high school with a student enrollment of over 500.

= Oversaw and directed a staff of over 50 teachers, coaches, educational assistants, administrative
support personnel, and custodians demonstrating the ability to build and maintain strong relations.

= Participated in the selection, assignment, and evaluation of certified staff members obtained
commitments for tutoring and other programs for academic improvement.
MATH TEACHER

Provided instruction in mathematics concepts, assisting them and maintaining an environment
conducive to learning.

= Worked side by side with students to encourage interaction to incite them with a desire for
knowledge.
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PROFESSIONAL EXPERIENCE (Continued...)

National Evaluations System, Inc. 2005 - 2006

Test Proctor (Part-time) Albuquerque, New Mexico
Served as a Test Proctor for New Mexico Teachers for this educational testing company that develops
and administers customized teacher certification testing programs and other assessment programs in
higher education; scheduled and administered paper exams, and ensured exam legitimacy.

Sylvan Learning Centers 2001 - 2002

Mathematics Tutor (Part-Time) El Paso, Texas
Served as math tutor providing structured and intense instruction for small groups of up to three
students between grades K-12 to prepare them for the Texas Essential Knowledge and Skills
requirements Exam; created an engaging atmosphere to reach students at all levels.

El Paso Independent School District 1992 - 2004

Assistant Principal/TEKS Coordinator/Math Teacher El Paso, Texas
Assisted in monitoring, reviewing, recommending, and establishing programs to apprise ways to
redirect teaching to improve overall TEKS scores; dealt directly with students, parents, board
members, and the superintendent promoting continuous evaluation of instructional programs and
systematic assessment of student learning outcomes.

ADDITIONAL PROFESSIONAL EXPERIENCE

Following are additional positions held that highlights leadership, strategic planning, and instructional
management experience:

Math Tutor (Part-time) Lee and Beulah Moor Children’s Home, El Paso, Texas 1995 — 1996
Mathematics Instructor/Math Tutor, University of Texas at El Paso 1993 - 1999
General Contractor (Owner), Texas Dynamics, Los Angeles, California 1986 — 1992
Civil Engineer Corps Officer, United States Navy, Millington, Tennessee 1984 — 1988
Planning Division Draftsman, LACU School District, Los Angeles, California 1977 - 1978

OTHER PROFESSIONAL EXPERIENCE
Freight Agent, Burlington Northern Santa Fe Logistics July 2009 — December 2009
Freight Agent, England Logistics, Salt Lake City, Utah March 2009 — July 2009

Over the Road Truck Driver, Covenant Transport, El Paso, Texas 2006 — 2007




Wesley P. Clarkson

11847 Quail Bush Circle Cell: 915-496-7933
El Paso, TX 79936-1538 Email: wesclarkson@sbcglobal.net
Education

U.T. El Paso — El Paso, Texas, 1988 — 2004
Graduate work in Teacher Certification and Educational Leadership

New Mexico State University — Las Cruces, New Mexico, 1979 Graduate
work in Speech and Communications Department

Southwestern Baptist Theological Seminary — Fort Worth, Texas, 1997
Master of Divinity

U.T. El Paso — El Paso, Texas, 1974 Bachelor of Arts in History
St. John’s College — Winfield, Kansas Freshman year, 1971

Certifications

Texas Secondary Teacher with Mathematics, History, and Spanish
Teaching Fields

Texas Mid-Management Certificate
Awards
“Featured Poet” on Poetrylist@aol.com, Vol. 2, Issue 1, February, 2003

Winner of the Annual Award for Best Literature, International journal for
teachers of English writing skills, August, 2003

National Merit Scholarship Finalist, 1970
Publications

Developing a Method to Identify Student Subgroups Most At Risk of Failure
on the Texas Assessment of Knowledge and Skills (working title for
dissertation in the Ed.D. program at UT El Paso to be completed)

Clarkson, Wes. Review of Hesse-Biber, Sharlene Nagy & Leavy, Patricia.
(2005). The Practice of Qualitative Research. Thousand Oaks, CA: SAGE
Publications. , Education Review, http://edrev.asu.edu/reviews/rev496.htm ,
June 12, 2006.
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“I Loved,” in Whispers of Wickedness, http://www.ookami.co.uk/, March
2005

“An Insidious Guest,” in Whispers of Wickedness, http://www.ookami.co.uk,
March 2005

Mathematics for New Speakers of English (Second Edition), Saddleback
Educational, Inc., Irvine, CA, 2005

Mathematics for New Speakers of English Teacher Edition (Second Edition),
2005, Saddleback Educational, Inc., Irvine, CA, 2005

“Beautiful Minds: Yes, gifted students have special needs, and yes you can
afford to offer gifted programs,” American School Board Journal, August
2003

100 Really Great Journal Writing Ideas for Secondary ESOL Students, three
separate publications for Beginning, Intermediate, and Advanced ESOL
Levels, Curriculum Solutions Press, 2003

“A Khaki Colored Poet,” International journal for teachers of English writing
skills, 10, 15-16., August, 2003

“Violets are Blue,” International journal for teachers of English writing skills,
10, 15-16., August, 2003

“A Khaki Colored Poet,” Border Senses: Poetry, Fiction, Art, Spring 2002
Mathematics for New Speakers of English and Mathematics for New
Speakers of English, Curriculum Solutions Press, 1999

Mathematics for New Speakers of English and Mathematics for New
Speakers of English Teacher Edition, Curriculum Solutions Press, 1999

Intermediate Level Middle School ESL Curriculum Guide, El Paso ISD, 1993
Transitional Level Middle School ESL Curriculum Guide, El Paso ISD, 1993

Conference and Contracted Presentations

“Teaching Contextual Content Using Children’s Literature,” Texas
Association of Bilingual Educators Annual Conference, El Paso, 2000

“You Want Me to Teach Those Kids Math? Why, They Don’t Even Speak

English Yet!” Region XV Education Service Center, San Angelo, Texas,
2000
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“You Want Me to Teach Those Kids Math? Why, They Don’t Even Speak
English Yet!” Texas Association of Bilingual Educators Annual Conference,
Corpus Christi, TX, 1999

“Irresponsible or Nonresponsible: The At-Risk Student,” Texas Association
for Supervision and Curriculum Development Annual Conference, El Paso,
TX, 1996

“Opinions, Opinions, Opinions,” Texas Association for Supervision and
Curriculum Development Annual Conference, El Paso, TX, 1996

“Flavors of the Border,” Texas Association for Supervision and Curriculum
Development Annual Conference, El Paso, TX, 1996

“Sparking Professional Growth on Your Campus,” Texas Association for
Supervision and Curriculum Development Annual Conference, El Paso, TX,
1996

“Leadership Development Process,” presented to the faculty at Loretto
Academy, a K-12 Catholic school, El Paso, Texas, August, 1996

Service

Associate Editor for the International Journal for Teachers of English
Writing Skills

Trainer of School Administrators for the Professional Development and
Assessment System for Region 19 Educational Service Center, El Paso,
Texas, 1999 - 2003

Editor and Spanish translator for the Kindergarten Gifted and Talented
Curriculum Guide, El Paso ISD, 2002

Editor and Spanish translator for the First Grade Gifted and Talented
Curriculum Guide, El Paso ISD, 2002

Editor and Spanish translator for the Second Grade Gifted and Talented
Curriculum Guide, El Paso ISD, 2002

Editor and Spanish translator for the Third Grade Gifted and Talented
Curriculum Guide, El Paso ISD, 2002

How to Understand and Maximize Your Assessment on the Professional
Development and Assessment System for the El Paso Federation of
Teachers, El Paso, Texas, presented on various occasions during 1999 -
2000
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Principle author and program coordinator, Proposal for the Creation of the
Delta Academy, a major study and report to the Board of Trustees of the El
Paso ISD regarding the creation of a campus that encompassed the local
juvenile detention facility, the psychiatric hospital, and a psychiatric
transition program, 1999

Editor and Project Coordinator for Putting All the Pieces Together: the
Middle School Concept, a major study and report to the Board of Trustees of
the El Paso ISD, 1995

Author and presenter, Meeting the Needs of Gifted and Talented
Students, (A training module for professional development activities) El
Paso ISD,2002

Author and presenter, Using Vertical Teams within an AP Program, (A
training module for professional development activities) El Paso ISD, 2002

Author and presenter, The Basics of Curriculum Compacting, (A training
module for professional development activities) El Paso 1SD,2002

Author and presenter, The Humane Brain: A Look at Current Cognitive
Science, (A training module for professional development activities) El Paso
ISD, 2000

Author and presenter, Balanced Assessment in Mathematics for
Elementary Teachers, (A training module for professional development
activities) El Paso ISD, 2001

Author and presenter, Teaching High School Classes Using the Block
Schedule, (A training module for professional development activities) El
Paso ISD, 2000

Author and presenter, Using Writing Instruction to Teach At-Risk Students,
(A training module for professional development activities) El Paso ISD,
2000

Author and presenter, The Philosophy of Site-Based Decision Making, (A
training module for professional development activities) El Paso ISD, 1995

Teaching and Educational Leadership Employment

2010 — Present: Test Development Specialist (contract work) for Riverside
Publishing. Work involves editing and checking test items for accuracy.
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2010: Contracted to write an set of 11" grade practice tests to be used in
Puerto Rico schools. (See contact information below for TriLin Integrated
Services.)

2009: Contracted to write 3" and 4" grade tutoring curriculum to be used in
Puerto Rico schools. (See contact information below for Tri-Lin Integrated
Services.)

2009: Contracted to write an additional 250 test items for the PPAA
2008-2010: Mathematics teachers at Socorro HS, Socorro ISD

2008: Contracted to write 50 test items for practice tests for the Mississippi
state assessment by Oak Hill Technologies, Inc. (see below for contact
information.)

2008: Contracted by Tri-Lin Integrated Services to write approximately 800
test items for the PPAA, the new state test for Puerto Rico that was field
tested in the 2008 — 2009 school year. Items were written in Spanish and
covered 3, 4™ 5" 6™ 7" 8" and 11" grade mathematics. Vicente Jaime,
the project coordinator was my contact at Tri-Lin Integrated Services, 6326
Sovereign St, San Antonio, TX 78229

2007 — 2008: Mathematics Chair and Gifted and Talented Department
Chair, Mountain View High School

2007: Contracted to write 450 test items for the Texas Mathematics
Diagnostic System by Oak Hill Technology, Inc. 12505-A Trail Driver Austin,
TX 78737. This is a Texas Education Agency project. My assignment
included 8t grade math, Algebra I, Geometry, and Algebra .

2006 — 2008: Mathematics Teacher, Mountain View High School

2006 - 2007: Contracted to write test items for TEXES tests in mathematics
for middle school and high school levels by Oak Hill Technology, Inc. 12505-
A Trail Driver Austin, TX 78737 Dr. Dave Williams, Project Manager, 512-
288-0008

2005 — 2006: Mathematics Teacher, Ross Middle School

2004 — 2005: Contracted to write a series of bilingual interactive tutoring
lessons which included parallel language scripts, video production, and
multimedia display that is presented through an internet interface. The
subject matter was middle school mathematics and science. The lessons
were produced for Families First: IMaGine Learning, Global Information
Gateway, Inc., http://www.global-info-gateway.com/home.shtml, 2005
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2003 — 2005: Academy Director, Paso del Norte Academy, El Paso, Texas

2003: Contracted to write test items for practice TAKS tests in mathematics
at grades 3, 4, and 5 by Tri-Lin Integrated Services, 6326 Sovereign St, San
Antonio, TX 78229

2001: Contracted to write tests items for the state exam in New Hampshire
by Tri-Lin Integrated Services, 6326 Sovereign St, San Antonio, TX 78229

1994 — 1998: Central Office Administrator for El Paso ISD in Staff
Development (4 years),

2001 — 2003 Central Office Administrator for El Paso ISD: Gifted and
Talented Department

1998 — 2001 Founding Principal of Delta Academy for incarcerated youth
and psychologically disturbed youth (3 years concurrently with duties listed
immediately below)

1998 — 2001 Central Office Administrator for El Paso ISD: Vertical Team
Leader for a HS feeder pattern, Social Studies and Mathematics Supervisor

1993 — 1994: Middle School Assistant Principal for El Paso ISD
1988 — 1993: High School and Middle School Teacher with the following

assignments: High School Math Teacher for Fabens ISD (2 years) Middle
School ESL, Mathematics, and social studies for EI Paso ISD (3 years)

References

Oak Hill Technology Contact

Dr. David Williams

Oak Hill Technology, Inc.
12505-A Trail Driver
Austin, TX 78737
512-288-0008

Tri-Lin Contact

Vicente Jaime

Tri-Lin Integrated Services
6326 Sovereign St

San Antonio, TX 78229
Ph 210-348-6212, x21

Most Recent Supervisor before Retirement

Federico Rojas, Dean of Instruction

Resume for Wes Clarkson, page 6 of 7



Socorro High School
10150 Alameda Dr
El Paso, TX 79927
915-937-2000

Former Supervisor
Dr. Yolanda M. Rey, Executive Director ymrey@txascd.org
Texas ASCD
1601 Rio Grande, Ste. 451
Austin, Texas 78701
Tel: (512) 477-8200

University Program Professors
Dr. Gary Brooks, (Dissertation Supervisor)
UT EIl Paso, Department of Educational Leadership & Foundations
500 West University Dr.
El Paso, TX 79968 Phone: 915-747-7593

Dr. Bill Johnston, Department Chair

UT EIl Paso, Department of Educational Leadership & Foundations
500 West University Dr.

El Paso, TX 79968 Phone: 915-747-6450

Dr. Philip Kramer

UT El Paso, Department of Educational Leadership & Foundations
500 West University Dr.

El Paso, TX 79968

915-747-7591
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Appendix C

Academic Opportunities Academy
Job Descriptions

The Principal Teacher

The qualifications for this job will be a highly experienced creative individual capable of
managing and directing the learning activities of a small school. This individual should be a
master teacher, familiar with multiple modalities of instruction and very tech savvy. A Master
Degree will be preferred. The Principal Teacher will:

Perform all required board meeting activities

Direct all human resources activities

Supervise all activities related to facilities and transportation

Plan and implement the curriculum

Develop routines, procedures and policies

Design and oversee professional development

Supervise the IT system and software development, installation and operation

Design and oversee student assessment

Develop relationships with a network of community groups, agencies and leaders
Ensure compliance with all government requirements in a timely manner

Implement and maintain a continuous improvement management system Plan and
implement the curriculum

Coordinate the work of all contracted advisors (attorney, auditor, etc.)

Oversee all budget and financial functions and activities

Supervise all student records, data and documentation

Monitor all instructional activities, student data, and staff input to insure optimal learning
efficiency and safety

Collaborate on and guide the development of all elements of the curriculum and student
learning prescriptions

Schedule the work hours of all campus instructional employees and monitor all teacher-
led activities

Develop solutions with parents, guardians and appropriate government agencies
regarding their students
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Academic Opportunities Academy
Job Descriptions

Job Descriptions

The Principal Teacher

The qualifications for this job will be a highly experienced creative individual capable of
managing and directing the learning activities of a small school. This individual should be a
master teacher, familiar with multiple modalities of instruction and very tech savvy. A Master
Degree will be preferred. The Principal Teacher will:

Perform all required board meeting activities

Direct all human resources activities

Supervise all activities related to facilities and transportation

Plan and implement the curriculum

Develop routines, procedures and policies

Design and oversee professional development

Supervise the IT system and software development, installation and operation

Design and oversee student assessment

Develop relationships with a network of community groups, agencies and leaders
Ensure compliance with all government requirements in a timely manner

Implement and maintain a continuous improvement management system Plan and
implement the curriculum

Coordinate the work of all contracted advisors (attorney, auditor, etc.)

Oversee all budget and financial functions and activities

Supervise all student records, data and documentation

Monitor all instructional activities, student data, and staff input to insure optimal learning
efficiency and safety

Collaborate on and guide the development of all elements of the curriculum and student
learning prescriptions

Schedule the work hours of all campus instructional employees and monitor all teacher-
led activities

Develop solutions with parents, guardians and appropriate government agencies
regarding their students

Office Manager This individual will provide leadership for the office staff and take on a variety
of non-instructional administrative tasks. This individual will serve as the Business Manager,
who is responsible for the fiscal operations and records of the charter school. The position
requires a New Mexico School Business Official License issued from the New Mexico Public
Education Department.

This individual will:

Perform all non-instructional duties, such as, purchasing, bookkeeping and ordering
supplies required to operate the campus
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Oversee all data entry related to student records, payroll, attendance, food service,
registration and student transfers

Serve as the school’s registrar, notary and other necessary legal functions

Supervise, train and direct office clerks to assist in all duties

Direct the custodial employees, maintenance workers and contractors working on the
campus buildings

Inform the Principal Teacher of any unforeseen emergencies needing immediate action
for direction

Communicate with the Superintendent/Associate Superintendent office regarding all
areas that need clarification or direction

Follow campus emergency plans

Protect the personal information of students and parents

Contribute to the continuous improvement management system

maintain all fiscal accounts and all inventory

organize and supervise the business office operations

manages investment

ensure GAAP are utilized by the business office and each campus business operation
ensure proper accounting of receipts and disbursements

manage insurance coverages and claims

oversee payroll

prepare and submit reports as required by federal, state, and local entities;

be responsible to the Principal Lead Teacher

Teachers
Given the small size of the school preference will be given in the hiring process to teachers with
multiple areas of certification. New Mexico certification will be required. Teachers will:

Perform all assigned teacher activities directed by the Principal Teacher

Monitor all student activity to insure students are safe and productive. Follow campus
emergency plans

Collaborate in the writing and revising of the elements of the curriculum in their area of
expertise

Revise and perform teacher-led activities based on campus student reports and data
Collaborate in the writing and revising of the learning prescriptions for all students in
their area of expertise

Learn and implement assigned professional development activities

Utilize the IT campus system for instructional purposes

Review the results of student assessments and modify teacher-led activities as needed to
improve student achievement

Provide motivation to students through various activities and communications
Collaborate with our staff on their campus and at other Academic Opportunities
Academy campuses

Contribute to the continuous improvement management system

Tutors and Clerks
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There may be several typical jobs for tutors, clerks and similar employees. In general these
individuals will be supervised by the Principal Lead Teacher, the Campus Office Manager and
the Teachers. As a group these employees will support the work of the professional staff. They

will:
[ ]

Monitor all student activity to insure students are safe and productive. Follow campus
emergency plans

Perform all tutoring related activities as directed by the Principal Teacher

Review the student data and learning prescriptions of all students

Tutor and encourage all students to be successful

Learn and implement assigned professional development activities

Utilize campus student reports and data for determining where tutoring and motivating
students is most needed

Review campus student reports and data to evaluate the effectiveness of their tutoring
Provide motivation to students through various activities and communications
Contribute to the continuous improvement management system

Perform all assigned office or instructional support tasks

Learn and implement assigned professional development activities

Communicate with parents, students, community members and employees in accord with
his/her area of responsibility

Represent the school in a positive manner

Protect the personal information of students and parents

Follow campus emergency plans

Contribute to the continuous improvement management system

The Attendance Manager
This individual’s main task is to support the staff and parents as they assure the regular
attendance of all students. This individual will:

Verify the daily attendance report within one hour of the official beginning of the school
day

Log all parent calls regarding the reasons for student absences

Verify student absences by contacting the parents of every absent student

Visit the home of every student who is absent for the second time during the school year
(On the morning of the absence)

Verify all doctors’ notes by faxing the parent information form and calling the doctor’s
office

Recommend the termination of any student whose parents do not abide by the attendance

policy
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Academic Opportunities Academy
Personnel Policies

Organizational Chart

Community Advisory Group
-Parents
-Grandparents
-Community Members
-Other interested parties

AdVisory“‘:ﬁ?-’- AOA Board of Directors

Supervision
and

Administrative and Instructional Leadership

*Advisor
y:;' Principal Lead Teacher

Contracted Service Providers
- HR and Benefits
-Accounting and Payroll

Teachers

Campus Office
Manager

- Auditor Tutors
- Building Contractors

Volunteers

Clerk(s)

- IT contractors

- Counseling
- Special Ed Contractors

Attendance
Manager

Building
Maintenance

At full capacity (400 students in K-12) the teachers will include up to abac

ut IZ Tull-time r

egular

education teachers and one special education teacher. Tutors in the instructional group will
include up to about 24 with assignments for regular education and up to about 2 with
assignments for special education depending on the actual student population that enrolls in

Academic Opportunities Academy.
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Personnel Policy Statement

The personnel policies of Academic Opportunities Academy are an essential part of the program
of public education in our communities. The philosophy of Academic Opportunities Academy is
reflected in these policies. The Board of Directors wishes to establish salary schedules and
working conditions that will attract and hold the highest qualified and diverse personnel who
devote themselves to the education and welfare of our students.

The Board of Directors establishes personnel policy in order to accomplish its mission and goals.
The Board of Directors welcomes suggestions by the administration, the Community Advisory
Group and employees in the formulation and/or reconsideration of it policies.

Code of Ethical Responsibility

We, professional educators of New Mexico, affirm our belief in the worth and dignity of
humanity. We recognize the supreme importance of the pursuit of truth, the encouragement of
scholarship and the promotion of democratic citizenship. We regard as essential to these goals
the protection of freedom to learn and to teach with the guarantee of equal educational
opportunity for all. We affirm and accept our responsibility to practice our profession according
to the highest ethical standards. We acknowledge the magnitude of the profession we have
chosen, and engage ourselves, individually and collectively, to judge our colleagues and to be
judged by them in accordance with the applicable provisions of this code.

A. Principle I: Commitment to the Student.
We measure success by the progress of each student toward achievement of his/her maximum
potential. We therefore work to stimulate the spirit of inquiry, the acquisition of knowledge and
understanding and the thoughtful formulation of worthy goals. We recognize the importance of
cooperative relationships with other community institutions, especially the home. In fulfilling
our obligation to the student, we:

1. Deal justly and considerately with each student.

2. Encourage the student to study and express varying points of view and respect his/her
right to form his/her own judgment.
Conduct conferences with or concerning students in an appropriate place and manner.
Seek constantly to improve learning facilities and opportunities.
Treat our students under our care as a sacred responsibility.
Treat our students with dignity and respect.

ook w

B. Principle Il: Commitment to the Community.
We believe that patriotism in its highest form requires dedication to the principles of our
democratic heritage. We share with all other citizens the responsibility for the development of
sound public policy. As educators, we are particularly accountable for participating in the
development of educational programs and policies and for interpreting them to the public. In
fulfilling our obligations to the community, we

1. Share the responsibility for improving the educational opportunities for all.

2. Recognize that each educational institution has a person authorized to interpret its official

policies.
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3.

4.

Acknowledge the right and responsibility of the public to participate in the formulation of
educational policy.

Evaluate through appropriate professional procedures conditions within a district or
institution of learning, make known serious deficiencies and take action deemed
necessary and proper.

Assume full political and citizenship responsibilities, but refrain from exploiting the
institutional privileges of our professional positions to promote political candidates of
partisan activities.

Protect the educational program against undesirable infringement and promote academic
freedom.

C. Principle 11I: Commitment to the Profession.

We believe that the quality of the services of the education profession directly influence the
future of the nation and its citizens. We therefore exert every effort to raise educational
standards, to improve our service, to promote a climate in which the exercise of professional
judgment is encouraged, to demonstrate integrity in all work-related activities and interactions in
the school setting, and to achieve conditions which attract persons worthy of the trust to careers
in education. Aware of the value of united effort, we contribute actively to the support, planning
and programs of our professional organizations. In fulfilling our obligations to the profession,

WE:
1.

©

10.

11.

12.

Recognize that a profession must accept responsibility for the conduct of its members and
understand that our own conduct may be regarded as representative of our profession.
Participate and conduct ourselves in a responsible manner in the development and
implementation of policies affecting education.

Cooperate in the selective recruitment of prospective teachers and in the orientation of
student teachers, interns and those colleagues new to their positions.

Accord just and equitable treatment to all members of the profession in the exercise of
their professional rights and responsibilities.

Refrain from assigning professional duties to nonprofessional personnel when such
assignment is not in the best interest of the student.

Refrain from exerting undue influence based on the authority of our positions in the
determination of professional decisions by colleagues.

Keep the trust under which confidential information is exchanged.

Make appropriate use of the time granted for professional purposes.

Interpret and use the writings of others and the findings of educational research with
intellectual honesty.

Maintain our integrity when dissenting by basing our public criticism of education on
valid assumptions as established by careful evaluation of facts.

Respond accurately to requests for evaluation of colleagues seeking professional
positions.

Provide applicants seeking information about a position with an honest description of the
assignment, the conditions of work and related matters.

D. Principle IV: Commitment to Professional Employment Practices.
We regard the employment agreement as a solemn pledge to be executed both in spirit and in
fact in a manner consistent with the highest ideals of professional service. Sound professional
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personnel relationships with governing boards are built upon integrity, dignity and mutual
respect between employees, administrators and local school boards. In fulfilling our obligations
to professional employment practices, we:
1. Apply for or offer a position on the basis of professional and legal qualifications.
2. Apply for a specific position only when it is known to be vacant and refrain from such
practices as underbidding or commenting adversely about other candidates.
3. Fill no vacancy except where the terms, conditions and policies are known.
4. Adhere to and respect the conditions of a contract or to the terms of an appointment until
either has been terminated legally or by mutual consent.
5. Give prompt notice of any change in availability of service, in status of applications or in
change in position.
6. Conduct professional business through recognized educational and professional channels.

Standards of Professional Conduct

A. Preamble

1. We, licensed New Mexico educators acknowledge that ethical values in our schools
cannot exist without ethical leadership. It is our ultimate goal to educate children so that
they may become productive citizens; we understand that our guidance and ability to
provide choices has a profound effect on reaching this goal. In affording students and
each other choices, we agree to consider the consequence of each choice, the moral value
best exemplified by the recommended choice and a reflection on how we would view the
choice if it were applied to us. These principles apply equally to all licensed educators in
all schools except where they are uniquely applicable to public schools or where they
conflict with principles of religious freedom.

2. Moral values are to ethical leadership what years of experience are to a successful
educator. The former sets the stage for success of the latter. Abstract principles that
espouse excellence do not easily equate into simple behavioral maxims. We are certain
that some foundational concepts can be embraced because they TRULY CELEBRATE
DESIRABLE MORAL VALUES. These concepts are: respect for one's self and others,
honesty and openness, the delicate balance between absolute freedom and safety, the
equally delicate balance between confidentiality and the right to know, equality of
opportunity, fairness to all and personal integrity.

3. Inthe final analysis it is our consistent ethical leadership that wins the most allies and
produces the best results. Not only does this code highlight our professional
responsibilities, it stimulates us into discussing the professional implications of our
ethical choices and ethical recommendations, causes us to assess and reassess our
application of moral values, and sets forth concrete behaviors appropriate for education
professionals. We are committed to this code and understand that it provides minimally
accepted standards of professional conduct in education.

B. Standard I: Duty to the Student

We endeavor to stimulate students to think and to learn while at the same time we seek to protect
them from any harm. Ethical leadership requires licensed educators to teach not only by use of
pedagogical tools, but by consistent and justifiable personal example. To satisfy this obligation,
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We:

shall, in compliance with the Family Educational Rights and Privacy Act of 1974
(20U.S.C. Section 1232g, 34C.F.R. Part 99), the Individuals with Disabilities Education
Act (20 U.S.C. Section 1401 et seq., 34 C.F.R. Part 300), the Mental Health and
Developmental Disabilities Code (Section 43-1-19, NMSA 1978), the Inspection of
Public Records Act (Section 14-2-1 et seq., NMSA 1978), the Public School Code
(Section 22-1-8, NMSA 1978) and the Children's Code (Sections 32A-2-32, 32A-4-3,
NMSA 1978), withhold confidential student records or information about a student or
his/her personal and family life unless release of information is allowed, permitted by the
student's parent(s)/legal guardian or required by law.

shall not discriminate or permit students within our control, supervision or responsibility

to discriminate against any other student on the basis of race, color, national origin,

ethnicity, sex, sexual orientation, disability, religion or serious medical condition.

shall avoid using our position as a licensed school employee to exploit or unduly

influence a student into engaging in an illegal act, immoral act or any other behavior that

would subject a licensed school employee or student to discipline for misconduct whether
or not the student actually engages in the behavior.

shall tutor students only in accordance with local board policies if any, only after written

permission from the student's parent(s)/legal guardian, and only at a place or time

approved by the local school and/or the student's parent(s)/legal guardian.

shall not give a gift to any one student unless all students situated similarly receive or are

offered gifts of equal value for the same reason.

shall not lend a student money except in clear and occasional circumstances as where a

student may go without food or beverage or be unable to participate in a school activity

without financial assistance.

shall not have inappropriate contact with any student, whether or not on school property,

which includes but is not limited to:

all forms of sexual touching, sexual relations or romantic relations;

inappropriate touching which is any physical touching, embracing, petting, hand-holding,

or Kissing that is unwelcome by the student or is otherwise inappropriate given the age,

sex and maturity of the student;

any open displays of affection toward mostly boys or mostly girls;

offering or giving a ride to a student unless absolutely unavoidable as where a student has

missed his/her usual transportation and is unable to make reasonable substitute

arrangements.

shall not interfere with student's right to a public education by sexually harassing a

student or permitting students within our control, supervision or responsibility to sexually

harass any other student, which prohibited behavior includes:

a. making any sexual advances, requests for sexual favors, repeated sexual references
and any name calling by means of sexual references or references directed at gender
specific students, any other verbal or physical conduct of a physical nature with a
student even where the licensed educator believes the student consents or the student
actually initiates the activity, and any display/distribution of sexually oriented
materials where students can see them;

b. creating an intimidating, hostile or offensive work/school environment by at a
minimum engaging in any of the prohibited behaviors set forth at paragraph 7 or
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subparagraph a of paragraph 8, subsection B of 6.60.9.9 NMAC, above.

C. Standard I1: Duty to the Profession:

The education profession has been vested by the public with an awesome trust and responsibility.
To live up to that lofty expectation, we must continually engender public confidence in the
integrity of our profession and must strive consistently in educating the children all of whom will
one day shape the future. To satisfy this obligation, we:

1.

2.
3.

10.

11.

12.

shall not make a false or misleading statement or fail to disclose a material fact in any
application for educational employment or licensure.

shall not orally or in writing misrepresent our professional qualifications.

shall not assist persons into educational employment whom we know to be unqualified in
respect to their character, education or employment history.

shall not make a false or misleading statement concerning the qualifications of anyone in
or desiring employment in education.

shall not permit or assist unqualified or unauthorized persons to engage in teaching or
other employment within a school.

shall not disclose personal, medical or other confidential information about other
educational colleagues to anyone unless disclosure is required or authorized by law.
shall not knowingly make false or derogatory personal comments about an educational
colleague, although First Amendment protected comments on or off campus are not
prohibited.

shall not accept any gratuity, gift, meal, discount, entertainment, hospitality, loan,
forbearance, favor or other item having monetary value whose market value exceeds
$100 and which compromises the integrity of the licensed educator, excluding approved
educational awards, honoraria, plaques, trophies and prices.

shall avoid conduct connected with official duties that is unfair or is improper, illegal or
gives the appearance of being improper or illegal.

shall not sexually harass any school employee, any school visitor or anyone else we
might encounter in the course of our official duties, which includes:

a. making any sexual advances, requests for sexual favors, repeated sexual
references and name calling by means of sexual references or references directed
at any gender specific individuals named above;

b. making any other verbal or physical conduct with any of the above named
individuals even where the licensed educator believes they consent or they
actually initiate the activity;

c. displaying or distributing any sexually oriented materials where the above named
individuals can see them;

d. creating an intimidating, hostile or offensive work/school environment by at a
minimum not engaging in any of the prohibited behaviors set forth at
subparagraphs a, b or ¢, paragraph 10, subsection C of 6.60.9.9 NMAC, above.

shall educate oneself at least annually about avoiding sexual harassment by either
attending periodic training, reviewing sexual harassment literature or the EEOC
guidelines found at Title 29 Code of Federal Regulations part 1604 (29 C.F.R. Section
1604.1 et seq.), or contacting appropriate human resources personnel.

shall not engage in inappropriate displays of affection, even with consenting adults, while
on school property or during school events off campus.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

shall not without permission of a supervisor, use public school property to conduct
personal business or our personal affairs.

shall use educational facilities and property only for educational purposes or for purposes
for which they are intended consistent with applicable policy, law and regulation.

shall not discriminate against any school employee, or any other person with whom we
have any dealings or contact in the course of our official duties on the basis of race, color,
national origin, ethnicity, sex, sexual orientation, disability, religion or serious medical
condition.

shall not engage in any outside employment:

a. the performance of which conflicts with our public school duties as where a
licensed educator takes a private job that would require performance in the very
charter school where he/she is employed;

b. where we use confidential/p ??? that impairs our physical ability to perform our
school duties.

c. that impairs our physical ability to perform our school duties.

shall not, with the intent to conceal/confuse a fact, change or alter any writing or
encourage anyone else to change or alter any document:

a. in connection with our official school duties;

in connection with another licensed person's official school duties;

in connection with any standardized or non-standardized testing;

in connection with any school application or disclosure process;

in connection with any writing submitted to the Department of Education related
to our initial or continued licensure, including endorsements.

shall not in connection with any State Board approved teacher test knowingly make any
misrepresentations about one's identity, or engage in any false or deceptive acts of test
taking or test registering.

shall not, engage in any conduct or make any statement:

a. that would breach the security of any standardized or non-standardized tests;

b. that would ignore administering portions or the entirety of any standardized or
non-standardized testing instructions;

c. that would give students an unfair advantage in taking a standardized or non-
standardized test;

d. that would give a particular school or a particular classroom an unfair advantage
in taking a standardized or non-standardized test;

e. that would assist students in obtaining services or benefits to which they do not
qualify or are not entitled.

shall not, when on school property or off campus while representing the school or
attending a school function, engage in violent, abusive, indecent, profane, boisterous,
unreasonably loud or otherwise disorderly conduct which tends to disturb the peace.

no employee shall be required by the Board of Directors or individual New Mexico
Board member or any administrator or supervisor to violate any state statute, policy,
directive or procedure. In the event this occurs, the employee shall report the incident to
the Principal Lead Teacher, or if it involves the Principal Lead Teacher or New Mexico
Board member, to the entire Board of Education. If the Board of Directors requires the
employee to act in violation of this policy, the employee shall report this matter to the
office of District Attorney, in the county where the school is located.

© 00 o
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a. the Board of Directors will not tolerate any retribution against any employee that
reports an incident regarding a violation of this policy.

Drug-Free/Tobacco Free Work Place
A. Drug Free

Reasonable suspicion may arise from supervisory observation, co-worker reports or complaints,
performance decline, attendance or behavioral changes and/or vehicular accident (See
Background Investigation, Examination and Tests Policy #208) indicating a possible effort in
judgment or negligence. Suspicion should be observations that a supervisor can articulate
concerning appearance and/or behavior.

An employee shall be required to undergo a drug/alcohol screening/testing if there is reasonable
suspicion that the employee's alcohol and/or drug use could impair job performance and/or affect
safety. Where appropriate, Academic Opportunities Academy reserves the right to search all
areas of the work site, personal articles at the work site and vehicle on school grounds. A site
supervisor will conduct searches only after obtaining advice and consent from a Principal Lead
Teacher.

If an employee violates this policy, the actions to be taken are described in the steps below.
Supervisors are required to document each step.

Step 1 Remove the employee from the work area. If the employee is under the influence, the
employee will not be allowed to leave without supervision. In fitness for duty incidents, the
supervisor is responsible for ensuring that the employee is offered transportation home or to a
test facility. If the employee refuses the transportation and attempts to drive, the supervisor
should notify the local law enforcement.

Step 2 A same-day conference with the employee and the Associate Principal Lead Teacher for
Human Resources and Employee Relations (or his/her designee) will be held. The employee may
choose to be accompanied by a representative of his/her own choosing at any step of this
procedure. If the incident occurs at an after work hours school event, the conference shall be held
no later than the morning of the next workday. The employee will be asked to submit to a
drug/alcohol test at the time of the conference.

Step 3 A suspension of up to three (3) days with pay shall be imposed while:

1. an investigation of the circumstances is conducted; and testing is completed. Human
Resources will direct the employee to the designated doctor for immediate testing to
determine if suspicion is confirmed. Human Resources will set the appointment and may
escort the employee to the testing site. Testing safeguards will be in effect including an
observed test. If the test is tampered with, the employee will be required to submit to a
second test immediately. This second test may be at the employee’s expense. If the
employee refuses or does not appear for the test, the Principal Lead Teacherwill remind
the employee orally and in writing of the policy and that refusal may lead to discipline
including termination.
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2.

the employee makes an appointment within that time to meet with the Employee
Assistance Program Coordinator (EAP). The EAP Coordinator may make a referral for
the employee to a physician who will monitor the employee's health. This may be done at
the employee's expense.

A positive result or refusal to submit to a drug/alcohol screening, refusal of a search
and/or refusal to make an appointment with the EAP and/or failure to comply with all the
EAP compliance procedures will be considered insubordination and will result in a
disciplinary action up to and including termination. The employee will be placed on
administrative leave or suspension pending administrative review and action. Pay status
is to be determined in review.

Step 4 A second conference will be held with the employee, the supervisor, the Associate
Principal Lead Teacher for Human Resources and Employee Relations (or his/her designee), and
the EAP Coordinator at the end of the suspension period. Final disposition of the situation will
depend upon the outcome of the conference and may include, but not be limited to:

1.
2.
3.

an opportunity for the employee to explain the positive result;
random drug and alcohol testing for a designated period at the employee's expense;
consideration of the following prior to taking disciplinary action:

a. job safety of others

b. past employment record and length of employment

c. employee willingness to seek assistance
suspension without pay;
participation in the Employee Assistance Program with full status regained after
completion of the recommendations made by the EAP Coordinator and agreed to by the
employee, supervisor, and the Associate Principal Lead Teacher for Human Resources
and Employee Relations (or his/her designee); or
a recommendation for termination. The employee may have a representative accompany
him/her to this conference. The Principal Lead Teacherwill assist supervisors with any
additional disciplinary action that may be taken.

STEP 5 Documentation will be kept as follows:

1.
2.

3.

Drug testing documentation will be kept in a separate file for medical concerns.
Letters or memorandums addressed to the employee outlining disciplinary procedures
will be placed in the personnel file.

Upon return or completion of treatment, the employee will contact the Principal Lead
Teacherfor an appointment with an HR Administrator and will be required to comply
with the terms stated in a Memorandum of Agreement. This agreement shall contain
specific guidelines for future expectations indicating whether further disciplinary action
including termination, will be taken.

Once compliance has been achieved through EAP and concurred with the Human
Resources Department, the employee will receive a letter of release from the
memorandum of agreement.

B. Tobacco Free
Employees violating the tobacco free policy will be subject to further disciplinary action as
deemed appropriate by the immediate supervisor.
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C. Employees Driving a School Vehicle
As a condition of driving a school vehicle, each employee shall notify his or her supervisor of
any violation such as driving under the influence, unpaid motor vehicle violation tickets, unpaid
child support or any other reason that an employee may lose driving privileges and/or their
driver's license.
1. Any person who drives a school vehicle must be an employee of the district.
2. The employee must possess a valid New Mexico driver's license.
3. The employee's driving record must be acceptable in accordance with the State of New
Mexico Motor Vehicle Division Driver Transaction/State Statute, Violation Code and
Point Index.
a. The employee must have less than nine points. Ten points and above will suspend
driving privileges.
b. If the employee received a driving under the influence violation within the last
three years, driving privileges will be suspended.
5. The employee must comply with Regulations for Using a School Vehicle.
6. Any point accumulation past nine points or a driving while intoxicated charge must be
reported to the Human Resources Department. In this case, the employee may be:
a. excluded from driving a school vehicle for an undetermined time
b. referred to EAP
c. subject to further disciplinary action.

Employment:

A. Job offers will be extended only by the Principal Lead Teacher or designee. All other offers
are null and void.

B. The Principal Lead Teacher is authorized to issue short-term contracts.

C. The Board of Directors will be apprised of employee(s) working under a waiver from the
State Department of Education.

D. Each employee shall abide by the terms of the charter school's policy concerning a drug
free/tobacco free work place , sexual harassment, and child abuse reporting.

E. Each employee is required to have a high school diploma, GED, or documentation stating they
are completing their GED or enrolled in a GED program, and/or additional degree required for
that position.

Assignment:

A. Certified employees shall be assigned within the scope of their teaching license and
endorsement unless authorized to work outside of their licensure with a waiver granted by the
State Department of Education and with the concurrence of the certified employee. Such
concurrence for waiver will include the certified employee's responsibilities to comply with the
requirement.

B. The Principal Lead Teacher will consult with individual certified employees regarding the
number of subject areas, grade levels and preparations to be taught by the certified employee.
C. High school certified employees, excluding special education certified employees, shall not be
required to teach in more than two (2) department/subject areas or have more than three (3)
preparations, except by agreement with the certified employee.
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D. Changes in assignment shall not be made without prior consultation between the principal and
the employee(s) affected. Employees will be informed of any changes made after the end of the
school year. If an employee cannot be reached, notification will be mailed to the employee's last
known address on file.

E. Employees are required to comply with all aspects of their job description.

F. Duties within a school/department which are assigned in addition to the regular job
description shall be assigned as equitably as possibly by the principal/supervisor.

Vacancy Postings

A. Current information on vacancies in Academic Opportunities Academy will be available to all
employees by posting in the Human Resources office and telephone access. Certified and
administrative postings are available on-line at Icps.k12.nm.us .

B. Notices will be posted for five (5) days prior to filling the position. Transfers for positions
will be submitted to the office of Human Resources. The Associate Principal Lead Teacher for
Human Resources and Employee Relations may modify the posting date when necessary , i.e.
within ten days prior to the start of the school year or when the applicant pool does not have a
sufficient number of applicants for principals to interview.

C. During non-school periods, postings of available positions will be posted on the Human
Resources job vacancy board in Central Office and web site.

D. Vacancies within a school site/department may be filled by the administrator with other
employees working in that location if range and qualifications are equal. The vacancy remaining
shall then be posted.

E. Summer school positions will, to the extent possible, be filled by employees currently
employed by Academic Opportunities Academy. Qualifications for summer school positions
shall be substantially the same as those prescribed for regular term employee positions.

F. Following notification of the successful applicant by the Human Resources Department,
interviewees shall be contacted within three (3) days by the supervising administrator.

Work Hours and Attendance

A. Attendance

1. Employees are expected to be at their work place ready to begin their duty day at the
beginning of the assigned work hours. If an employee is unable to report to work or will
arrive late, the employee is required to contact the substitute system immediately. The
employee's immediate supervisor may also request that the employee call them as well.
When possible, an employee should call at least three (3) hours prior to the scheduled
starting time. If the employee is requesting leave without pay, the request must be given
to the supervisor in writing, on a leave request form, prior to the leave.

2. Any employee who fails to call in an absence may be considered to have abandoned the
job if the supervisor is unable to reach the employee by phone. This may result in
immediate termination.

B. Absenteeism/Tardiness
1. An employee who has excessive absences or tardiness as observed by the immediate
supervisor may be required to present a written excuse from the employee's physician.
This may be requested after three days absence or if the supervisor notes a pattern to the
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absences. In general, five days in a 90-day period may be considered excessive.
Excessive absences or tardiness may lead to disciplinary action, up to and including
termination.

Employee Evaluations

A. Guidelines for Certified Employees

1.

10.

11.

All certified employees are required to submit a professional development plan (PDP) as
part of the evaluation process. The PDP should include goals for the school year. The
goals should be related to the teacher competencies identified by the State Department,
the School Improvement Plan (SIP) and the Educational Plan for Student Success
(EPSS). In addition to the goals, the PDP should list the resources and/or assistance
needed to meet the goals, and the time frame for meeting the goals. The PDP is to be
developed collaboratively between the evaluator and the certified employee.

The PDP should be the basis for the initial pre-observation conference for the certified
employees on in-depth evaluation. For the certified employee not on in-depth evaluation,
the PDP will be the evaluation instrument for the year. Professional development plans
shall be submitted to the evaluator by October 1.

Upon signing the PDP, it is the certified employee's responsibility to meet the goals
agreed upon, and it is the evaluator's responsibility to provide the leadership and agreed
upon assistance to meet these goals.

Evaluators will use the in-depth evaluation on first and second year certified employees,
employees new to the building plus one-fifth of the remaining staff. A minimum of three
(3) observations is necessary.

When employees are assigned to work directly with another supervisory employee other
than the site supervisor, that employee will, in conjunction with the site supervisor, direct
the work of that employee.

A growth plan is required for any employee who receives a 1-unsatisfactory or 2-needs
improvement on the summative evaluation instrument. A growth plan may be used at any
time with written notice.

Certified employees on in-depth evaluation will be notified by September 15. A certified
employee may be placed on the in-depth cycle after September 15 with expressed
concerns. In-depth evaluations should continue until the employee is no longer receiving
an unsatisfactory or needs to improve rating.

Summative Evaluation forms shall be completed by the date posted on the evaluation
schedule sent to administrators/principals by the Human Resources Office. There must be
a post-observation conference held to discuss the contents of the summative evaluation.
All monitoring or observation of the work performance of an employee shall be
conducted openly and with full knowledge of the employee. Prior to an observation, the
employee may request in writing that the evaluator return at another time to conduct the
evaluation. If the request cannot be honored, the employee may place a statement to that
effect on the evaluation form.

Employees shall be given a copy of any evaluation form and shall have the right to attach
a written response to the form. The employee has the option to meet with the evaluator to
discuss an observation or evaluation.

Employees will be evaluated whenever there is a concern regarding performance.

Page 12



Appendix E

12. All employees will be provided with a Certified Evaluation Handbook.

B. Guidelines For Classified Employees

1.

2.

Each classified employee will be given an Classified Evaluation Handbook by their
immediate supervisor at the beginning of their employment.

Classified staff will be evaluated on a yearly basis using the evaluation form listed for
their position in the handbook. Each employee will have a copy of the evaluation form
throughout the year so they know the criteria for the evaluation.

The supervisor will observe the employee in all situations related to their work.
Observations will be conducted openly and with full knowledge of the employee.

A classified employee may be placed on a growth plan at any time with written notice.
Employees shall be given a copy of any evaluation form and shall have the right to attach
a written response to the form. The employee has the option to meet with the evaluator to
discuss an observation or evaluation.

Leave From Duty

A. General Information

1.

The immediate family of an employee is the spouse, child, grandchild, parent, sister,
brother, grandparent, son-in-law, daughter-in-law, sister-in-law, brother-in-law, mother-
in-law, father-in-law, a person who served as the guardian for the employee prior to the
employee becoming an adult, and others who reside in the same household with the
employee.

All leaves will be requested through and approved by the immediate supervisor unless
otherwise provided herein.

All leaves are based upon the number of hours in the employee workday. Leave is
reported in number of hours taken or full day increments.

Inappropriate use of any leave may be cause for disciplinary action including dismissal.
Employees returning to duty from an extended leave shall be assigned to a substantially
equivalent position to that held by the employee at the commencement of the leave. If the
leave period is for one semester or to the end of the school year, the employee shall be
returned to the position previously held if it exists or to a substantially equivalent
position.

An employee may remain in Academic Opportunities Academy's group health insurance
program by paying one hundred percent of the premiums of such benefits while on
approved extended leave or the employee's share of the premiums as provided by law.
Premium payments must be made at the time specified by the Human Resources
Department. Failure to make payment will cause termination of benefits. Academic
Opportunities Academy will comply with Family Medical Leave Act regulations.

An employee returning from an extended leave must file by certified mail, an intent to
return to Academic Opportunities Academy no later than November 1, when returning
for the second semester or April 1 when returning for first semester of the next school
year. Failure to do so will be considered a resignation on the part of the employee
effective at the conclusion of the leave or the school year; whichever comes first.

B. Annual Leave
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The Board of Directors provides annual leave for all twelve (12) month employees. Employees
shall be entitled to fifteen (15) days of paid annual leave at the rate of .625 days earned per pay
period if the employee is on a paid status the majority of a pay period.

1.
2.
3.

Annual leave cannot be earned while the employee is on another leave without pay.
Annual leave may be accumulated to a maximum of thirty (30) days.

Upon termination, resignation, retirement or death, the employee shall be entitled to and
shall be paid for accumulated and unused annual leave with a maximum of thirty (30)
days.

Annual leave will not be granted in advance of the number of days earned by the
employee at the time of leave.

Authorization will be granted only for such time as will least interfere with the efficient
operation of the schools.

Annual leave pay shall not be granted to part-time employees.

The Board of Directors reserves the right to negotiate a separate annual leave agreement
with the Principal Lead Teacher.

Annual leave must be approved by the immediate supervisor and the Associate Principal
Lead Teacher for Human Resources and Employee Relations.

C. Sick Leave

1.

Employees shall earn sick leave at the rate of approximately one (1) day per month. The
total amount of accrual of sick leave for the entire year shall be posted at the beginning of
the employee's employment year. If the number of days taken during the year exceeds the
number earned for the year or the number of days accrued, employees shall be docked at
their daily rate of pay for each day taken.

Employees employed for one hundred eighty-two (182) but not more than two-hundred
nineteen (219) days, accrual shall be granted at one (1) day per month not to exceed ten
(10) days per year.

Employees employed for two hundred twenty (220) days, accrual shall be granted at one
day per month not to exceed eleven (11) days per year.

Employees employed for less than a full year or on a part-time basis shall have their leave
accrual prorated.

Earned sick leave may be used provided the employee is on paid duty status.

Sick leave may be accumulated without limit.

An employee may be requested to present proof of illness in order to qualify for pay
during sick leave. A medical certificate will not be required to substantiate sick leave for
three (3) days or less unless the employee has been notified in writing about an excessive
use or abuse of sick leave.

Immediate supervisors will oversee absences to determine if a pattern of absences or a
frequency of absences is occurring. Absences on Friday and the following Monday and
day before and after a holiday will be observed and may be cause for the immediate
supervisor to require a medical certificate for such absence.

An employee who is out on sick leave for more than five days, must submit an Extended
Sick Leave Form #105 to the Human Resources Office with the appropriate physician's
signature.

D. Extended Sick Leave
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An employee who is unable to work because of a personal illness, disability or due to caring for
an ailing immediate family member, and who has exhausted all available sick leave shall be
granted leave for the duration of the illness or disability up to one year without pay. Any request
for this leave must state the probable date of return and be accompanied by a verifying
physician's statement. This leave shall not exceed two (2) years. Before returning, such
employees must submit a physician's release to return to work.

E. Bereavement

Employees will be provided leave with pay for the three (3) workdays following the death of
someone in their immediate family. Two (2) additional days will be provided for the death of an
employee's spouse or child. In extenuating circumstances, additional days may be granted by the
immediate supervisor to be charged against the employee's accrued sick leave.

F. Funeral

Employees may be excused without loss of pay by their immediate supervisor, for a period up to
three (3) hours, to attend funeral services of others than members of the immediate family
provided no substitute is required.

G. Maternity

1. Anemployee shall be granted upon request a leave to begin any time between
commencement of pregnancy and birth of a child and one (1) year or after a child is born
to her. Requests must be made thirty (30) days in advance of leave except in case of
emergency.

2. An employee who is pregnant may continue in active employment as late into her
pregnancy as she desires, provided she is able to perform her contractual duties.

3. Any portion of an employee's absence from work because of a medical disability
connected with or resulting from her pregnancy may be charged to her available sick
leave. (See paragraph U., Family Medical Leave Act.)

H. Paternity
Employees shall be entitled to use one week of accumulated sick leave or one week of unpaid
leave for the birth of their child. (See paragraph U., Family Medical Leave Act.)

I. Adoption

An employee adopting a child shall be entitled to use up to one week of accumulated sick leave
or one week of unpaid leave. The employee shall notify the Principal Lead Teacher thirty (30)
days in advance of the intention of requesting the leave and whether or not it will be with pay. In
cases of an emergency, the Principal Lead Teacher shall waive the thirty (30) day requirement.
(See paragraph U., Family Medical Leave Act.)

J. Parental

Upon request and verification of birth date, an employee shall be entitled to a leave without pay
beginning at anytime between the birth of his/her child or adopted child and one year thereafter.
This leave may be for a period of time up to one (1) year. An extension may be granted for an
additional year. (See paragraph U., Family Medical Leave Act.)
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K. Assault

Paid leave is provided to any employee who is the victim of an assault, a battery, or other
physical confrontation and is injured while acting within the scope of the employee's job
assignment, subject to limitations as noted in current Board Policy 252 - Employee Assistance.

L. Jury Duty/Court Subpoena

1. Absence will be granted when an employee is subpoenaed to appear in an official
proceeding, if such proceeding does not involve self-employment or the employer and
does not concern the employee's own personal life.

2. Leave will be granted to an employee for appearance in court as a witness, to serve on a
jury, or to respond to an official order from another government jurisdiction.

3. Employees shall notify their immediate supervisor of their desire to apply for such leave
as soon as possible prior to the date services must be rendered.

4. Employees may not receive compensation from Academic Opportunities Academy and
from jury duty/court subpoena leave.

M. Military

1. As provided by law, employees who are members of an organized unit of the National
Guard, or reserve unit of any of the U.S. military branches shall be given military leave
with pay in accordance with their official orders when they are ordered to active duty
training with such organized units.

2. As provided by law, employees who leave their employment to enter the armed forces,
voluntarily or involuntarily, have the right to return to their job provided certification of
satisfactory service and application for reemployment occurs within thirty-one (31) days
of separation from active duty. Employees will be placed in their pre-service position or
an equivalent assignment.

N. Personal / Paid Personal

With the exception of twelve (12) month employees, employees shall be granted up to four (4)
days of leave for personal reasons to be deducted from the employee's salary at the daily rate of
degreed substitute pay established by the Board of Directors for that school year. Certified
employees will have their salary deducted at the full daily rate of pay and classified employees
will have their salary deducted at half of the daily rate of pay. Requests for such leave must be
made five (5) days in advance unless the employee's immediate supervisor waives the notice
requirement. Leave for certified employees may be denied if substitute teachers are not available.
Personal leave is not cumulative. With the exception of twelve (12) month employees,
employees may use one (1) day of their sick leave accumulation per year for personal reasons at
no reduction in pay.

O. Political

Upon request, the Board of Directors may grant an employee political leave to serve in public
office. The employee may be charged the cost of a degreed substitute for the time the employee
serves in public office. The Board of Directors may also grant an employee an extended political
leave without pay to campaign for an election. Applications for such leave shall be made to the
Principal Lead Teacher.
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P. Professional

1. Leave with pay may be granted for professional visitation and attendance at job-related
meetings, conferences and training services or other activities that in the Principal Lead
Teacher's judgment would be beneficial to the work of the employee or to Academic
Opportunities Academy.

2. Such leave may or may not involve the reimbursement of expenses, including substitutes,
depending upon the mutually agreeable arrangements made prior to leave.

3. One day of leave may be granted to a certified employee on the day of the certified
employee's oral examination for an advanced degree.

Q. Public Service

1. Employees appointed or elected to other than full time government office, boards or
commissions may be granted leave without pay at the discretion of the Board of Directors
after receiving a recommendation from the Principal Lead Teacher regarding the effect
the absence would have upon the employee's job assignment and responsibilities.

2. An employee who is called to serve as a firefighter, on a search and rescue operation, or
to law enforcement duty, may be granted leave with pay provided the Principal Lead
Teacher receives documentation of the service. An employee may not receive
compensation from Academic Opportunities Academy and from another agency for
performing these duties.

R. Family Medical Leave Act
This Leave Avrticle is in compliance with the Family and Medical Leave Act (FMLA) enacted in
1993.

1. The requirements of the Act entitles eligible employees to take up to twelve (12) weeks
of unpaid, job protected leave each year for specified family and medical reasons. To be
eligible for FMLA benefits, an employee must have completed the full previous school
year working in a position at .5FTE or more. Eligible employees working between a
SFTE up to 1.0FTE may receive six weeks family medical leave.

2. An eligible employee is eligible for up to a total of twelve (12) workweeks of unpaid
leave during any twelve (12) month period for one or more of the following reasons:

a. for the birth or placement of a child for adoption or foster care;

b. to care for an immediate family member with a serious health condition; or

c. totake medical leave when the employee is unable to work because of a serious
health condition.

3. Spouses employed by the Board of Directors are jointly entitled to a combined total up to
twelve (12) workweeks of family leave.

4. Leaves that fall within the FMLA will be credited toward the twelve (12) weeks of
entitlement.

S. Other Extended Leaves

Academic Opportunities Academy at its own discretion may grant an employee an extended
leave without pay. In order to be eligible for this extended leave, certified employees must have
been continuously employed by Academic Opportunities Academy for seven (7) or more years.
Leave will be granted up t