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I. Report on Progress 
The Charter School Act requires that each school seeking to renew its charter must submit a report 

on the progress of the charter school in achieving the goals, objectives, student performance 

outcomes, state minimum educational standards, and other terms of the current charter, including 

the accountability requirements set forth in the Assessment and Accountability Act. 

 

The Report on Progress is divided into four parts which correspond to the findings in law that a 

chartering authority must determine a charter school has violated in order to refuse to renew a charter. 

The questions and information requested in the Report on Progress are intended to provide data to 

assist in the analysis of the progress of the charter school over the term of the charter. 

 

A. Material Violations 

The Charter School Act provides as follows: 

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 

authority determines that the charter school…committed a material violation of any of the 

conditions, standards or procedures set forth in the charter. (22-8B-12 NMSA 1978) 

 

Please answer the following questions: 

Question 
School’s Response 

Yes No 

1. Are there terms of the school’s charter contract that the school has changed 

or that the school has not yet implemented over the past four years? 
  

If “Yes,” please provide details. 

 

2. Over the past four years were there any material terms of the school’s 

charter contract with which the chartering authority determined that the 

school was not in compliance and the chartering authority notified the 

school of the compliance violation? 

  

If “Yes,” please provide details. 

During the school year 2009-2010, Academia de Lengua y Cultura hired a principal whom they 

suspected was taking money from the student activities fund.  The governing council investigated the 

incident and sought legal counsel to ensure due process.   By March of that year, they let the Principal 

know that she would not be rehired for the next year. Although the investigation did not yield 

conclusive evidence of theft, the principal admitted taking money, claiming it was an error, and repaid 

the school two weeks later.  No charges were filed but she was released at the end of that school year.  
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B. Achievement 

The Charter School Act provides as follows: 

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 

authority determines that the charter school… failed to meet or make substantial progress toward 

achievement of the department’s minimum educational standards or student performance 

standards identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 

1978. 

 

1. New Mexico Educational Standards—as measured by the New Mexico Standards Based 

Assessment (SBA) results 

 

 Using the PED School Accountability Reports complete the following chart using the links 

below: 

http://webapp.ped.state.nm.us/aypdl/%28S%28xxs0m4vqb5zprxr3fqlw1hz2%29%29/DocLibrary

.aspx?Year=2011&LibraryType=NMSBA and 

http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx  

 

Please Note: If you have another means of representing the data requested below, you may attach that 

alternative representation (e.g., charts, graphs etc.). 

 

NMSBA School Summary—All Students 

Year of 

Charter 

Term 

School 

Year 

Tested 

State 

Grade 

Date of 

NMPED 

School 

Account-

ability 

Report 

Math Reading 

A
M

O
 

%
 

P
ro

fi
ci

en
t 

Met proficiency 

goal? A
M

O
 

%
 

P
ro

fi
ci

en
t 

Met proficiency goal? 

1 11-12 

D July 

2012 63% 13.3  Yes  No 72% 37.3  Yes  No 

2 10-11 

F Sept 

2011 48% 8.9  Yes  No 61% 22.2  Yes  No 

3 09-10 

 Met  Aug 

2010 41% 35.9  Yes  No 57% 41.0  Yes  No 

4 08-09 

Not Met OCT 

2008 16% 27.3  Yes  No 53% 40.0  Yes  No 

5 07-08 

Not Met Sept. 

2006 15% 4.26  Yes  No 43% 38.0  Yes  No 

http://webapp.ped.state.nm.us/aypdl/%28S%28xxs0m4vqb5zprxr3fqlw1hz2%29%29/DocLibrary.aspx?Year=2011&LibraryType=NMSBA
http://webapp.ped.state.nm.us/aypdl/%28S%28xxs0m4vqb5zprxr3fqlw1hz2%29%29/DocLibrary.aspx?Year=2011&LibraryType=NMSBA
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx
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` Statement of progress and additional information: 

 

Overall reading scores remained constant from 2006-07 through 2009-10 at 40% of the students reaching proficient 

or above.  In 2010-11 reading scores dropped to 22% proficient and above and then increased in 2011-12 to 37 % 

proficient and above.  The drop in scores in 2009-10 can be attributed to a change in leadership and teachers 

leaving.  The following year the scores take a more positive turn and continue still.  Math scores showed steady 

improvement beginning in 2006-07 at 16% and increasing each year through 2009-10 where it reached 35.9 % 

proficient and above.  There was a drop in proficiency levels in 2010-11 to 8.9 but it is followed by in increase during 

the following years to a current 13.3 %.  Again the decrease in Math proficiency scores in 2010-11 can be attributed 

to the readjustment performed by the testing company to align scores to NMPED standards.  The percent of student 

participation has remained above 92% for all years (2006-07 through 2011-12), averaging mid-90s.  The most recent 

year had a 97% participation rate. 

 

 

2. Student Academic Performance Standards/Goals identified in the Current Charter—as 

measured by the school’s selected short-cycle assessments and/or other standards-based 

instruments. 
 

 List Student Academic Performance Standards/Goals contained in the current charter, the 

results of short-cycle assessment, or other standards-based instrument(s) used to measure 

student progress, the average annual data obtained using those assessments, and the 

school’s statements of student progress towards the standards.  

 Copy and paste additional sections as needed to include all Student Academic Performance 

Standards/Goals contained in the current charter.  

 

Please note: If you have another means of representing the data requested below, you may attach that 

alternative representation (e.g., charts, graphs etc.). 
 

2007-08 2008-09 2009-10 2010-11 2011-12

Reading 40 40 41 22.2 37.3

Math 16.3 27.3 35.9 8.9 13.3

Participation 98.5 100 96.2 92.69 97.46
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Student Academic Performance Standard/Goal #1: 

All of ALC school goals, objectives and student performance standards are aligned to the New Mexico 

State Standards and Benchmarks.  ALC school goals, objective and performance standards and are 

measureable and student-centered.  NM PED revised state accountability format and adjust 

performance cut score in previous years.  The Student Academic Performance Standard for Reading, 

for the year of this reauthorization (2012-13) is:   

 

Within one year, the percentage of all students that are proficient or on the tract to proficient 

(within 3 years) equals the Reading SGTs of 52.3%. 

 

Within one year, the percentage of all students that are proficient or on the tract to proficient 

(within 3 years) equals the Math SGTs of 45%. 

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 

(Identify level of scores that indicate proficiency): 

Academia de Lengua y Cultura began using the electronic version of the NWEA (or MAPs) in 2006-

2007 school year, and has used it consistently for its short cycle assessment in Reading, Math, and 

Language Arts. 

 
 

Data—Average Scores:  NWEA READING Mean Results 
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Grade Level First year Year 2008-09 Year 2009-10 Year 2010-11 Fall 2012 

6
th

 200 194 199 201 199 

7
th

  209 192 200 203 205 

8
th

  214 201 205 210 208 

                               

                               

                               

Data—Average Scores: NWEA MATH Mean Results 

 

 
 

Grade Level First year Year 2008-09 Year 2009-10 Year 2010-11 Fall 2012 

6
th

 210 191 202 205 199 

7
th

  216 194 207 212 209 

8
th

  202 213 206 212 212 

                               

                               

                               

 

Provide an analysis or explanation of the school data. 

 

Academia de Lengua y Cultura short cycle assessment indicates that overall students are learning and 

scoring higher with each year they attend school.  In Reading, the eighth graders are scoring 

consistently above the 6
th

 and 7
th

 graders, which indicate that they are learning and making academic 

progress.  The data also shows improvement in both but more so in Reading.  Mean RIT scores for all 

grade levels (6
th

-8
th

) showed a steady increase each year beginning in 2008-09 through 2012.  During 

that period 6
th

 grade mean RIT Reading scores increased 5 points, from 194 to 199.  Seventh grade 

mean RIT Reading scores improved 13 points, from 192-205.  And for 8
th

 grade mean RIT Reading for 

8
th

 grade mean RIT Reading scores increased 7 points, from 201 to 208.  The decrease of mean RIT 

Reading score from 2007-08 to 2008-09 is believed to be a result of poor leadership.  The Governance 

Council recognized the problem and replaced the school principal.  The mean RIT Math scores over 

the same period (2008-09) through 2012) showed a similar pattern.  Mean scores showed a steady 

increase.  Sixth grade math scores rose 8 points, moving from 191 to 199; 7
th

 grade Math scores 

improved 15 points, improving from 194 to 209; and 8
th

 grade Math scores remained constant at 212.  

Again, as with the Reading scores, the decrease in RIT Math scores from 2007-08 is seen as a result of 

poor leadership, which was corrected. .  
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3. Other Student Performance Standards/Goals identified in the Current Charter  
 

 List Other Student Performance Standards/Goals contained in the current charter, the 

measure(s) used to assess student progress; the average annual data obtained using those 

measures, and the school’s statements of student progress towards the standard/goal. 

 Copy and paste additional sections as needed to include all Other Student Performance 

Standards/Goals contained in the current charter.  

 

Please note: If you have another means of representing the data requested below, you may attach that 

alternative representation (e.g., charts, graphs etc.). 
 
 

Student Performance Standard/Goal #1: 

 

The ALC goal in the area of English Language Proficiency has always been tied to the APS district 

plan.  Title III application includes ALC Charter and therefore our goals are as follows:    

 

AMAO 1and AMAO 2 data are assigned to the district in which students were tested in 2010-11.  The 

AMAO1:  Making Progress target for 2011 is 44%. 

AMAO2:  Attaining Proficiency target is 8%.   

AMAO3:  Proficiency targets vary by subgroup size and can be found on the NMPED website.  

 

Measure(s) Used: 
ACCESS (standardized annual summative assessment) English Language Proficiency Assessment 

Data—Average Annual Data 

 

 
 

 

Total Entering Emerging Developing Expanding Bridging Reaching

6th 25 0 20% 36% 44% 0 0

7th 23 4% 9% 39% 26% 13% 9%

8th 29 7% 7% 38% 24% 17% 7%

Total Entering Emerging Developing Expanding Bridging Reaching

6th 5 0 0 60% 40% 0% 0%

7th 22 0 0 50% 9% 1% 0

8th 23 9% 17% 30% 26% 9% 0

Total Entering Emerging Developing Expanding Bridging Reaching

6th 10 0 0 70% 30% 0 0

7th 3 0 0 67% 33% 0 0

8th 17 0 0 29% 65% 6% 0

2012

2011

2010

ACCESS English Language Proficiency Assessment
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Provide an analysis or explanation of the school data. 

ALC began testing students for English Language Proficiency with the ACCESS English Language 

Proficiency Assessment when it became available.  ALC has had a decrease in the amount of English 

Learners attending our school.   ALC students are progressing and attaining English Proficiency. 

 

Student Performance Standard/Goal #2: 

 

The ALC goal in the area of Spanish Language Proficiency is tied to the Bilingual/Title III application 

and Mission Statement.  The school has not developed a method for analyzing this information through 

a school-wide lens.  

Measure(s) Used: 
LAS Links (web-based) 

Data—Average Annual Data 

 
Home/Heritage Language Proficiency Data 

 
BMEP Students SY09-10 

  Beginning  Intermediate Proficient 

  Number of 

Students  

Percentage 

of students  

Number of 

Students  

Percentage 

of students  

Number of 

Students  

Percentage 

of students  

Grades K-6 Unknown   Unknown   Unknown   

Grades 7-12 Unknown   Unknown   Unknown   

  BMEP Students SY10-11 

 Beginning  Intermediate Proficient 

  Number of 

Students  

Percentage 

of students  

Number of 

Students  

Percentage 

of students  

Number of 

Students  

Percentage 

of students  

Grades K-6 8 9% 2 2% 4 5% 

Grades 7-12 37 44% 18 21% 16 19% 

 
BMEP Students SY 11-12 

 Beginning  Intermediate Proficient 

  Number of 

Students  

Percentage 

of students  

Number of 

Students  

Percentage 

of students  

Number of 

Students  

Percentage 

of students  

Grades K-6 23           

Grades 7-12 15           
 

Provide an analysis or explanation of the school data. 

According to the ALC Home/Heritage Language Proficiency data ALC has not conducted an 

assessment long enough to analyze.   ALC plans to begin a more in depth look at this data 

beginning this year, 2012-13.     
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4. Other Organizational Performance Standards/School Goals identified in the Current 

Charter  
 

 List any Other Organizational Performance Standards/School Goals contained in the current 

charter, the measure(s) used to assess progress; the data obtained using those measures, and 

the school’s statements of progress towards the standard/goal.  

 Copy and paste additional sections as needed to include all Other Organizational 

Performance Standards/School Goals contained in the current charter. 

 

Please note: If you have another means of representing the data requested below, you may attach that 

alternative representation (e.g., charts, graphs etc.). 
 

Organizational Performance Standard/School Goal #1: 

Transformational strategies that provide the foundational work required to meet the challenges of 

school reform.  

 

Identify the systems in place to ensure timely and periodic access to data that includes:  monitoring 

and evaluating student knowledge and skills, planning for future educational programs, adapting 

instruction to meet the needs of students, monitoring student progress towards college and career goals 

or identifying students who may be at risk for dropping out of High school (High School only) o 

matching students to appropriate interventions to assure 85% or higher graduation rates Identification 

of systems in place to ensure timely and periodic access to data that includes:  monitoring and 

evaluating students’ knowledge 

 

Measure(s) Used: 
 

Monthly Governance Council Meeting and Annual Governance Training 

Recurrent Enrollment 

Power School Attendance 

On-going Professional Development for teachers to analyze data and improve practice 

Short cycle assessment for monitoring student achievement 

Quality of Education Survey 

Web-EPSS 

NM State Report Card 

3-Tier Model of Response to Intervention 

Bilingual Application 

Title I Application  

NWEA 

SBA 

Analyzing data 

Next Steps Plan  

 

Data: Attendance (PS) 

 Data—Average Annual Data 

Grade Level Year 2007-08 Year 2008-09 Year 2009-10 Year 2010-11 2011-12 

All Students 96.6 96.8 93.19 98.8 95.11 
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Statement of Progress: 

 

Academia de Lengua y Cultura, as an educational institution, has several pieces of evidence that 

demonstrate the commitment to increase student achievement and the long-term data showing 

progress.  There are several policies and procedures that have been established and serve as guidelines 

to ensure consistency in programs personnel, instruction and documented in Web_EPSS.  Through this 

Re-Authorization we have ensured that all statutes/mandates rom the state and all local 

directive/initiatives have been updated.  ALC may not have reached the level of achievement that it 

had hoped for, but the school is now in a position of good standing and has the capacity now to make 

the changes needed to attain a high performing school rating.  
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C. Fiscal Management 

The Charter School Act provides as follows: 

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 

authority determines that the charter school…failed to meet generally accepted standards of fiscal 

management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 

 

 Provide a financial statement that discloses the costs of administration, instruction, and 

other categories for the charter school that is understandable to the general public and that 

allows comparison of costs to other schools or comparable organizations. Please include in 

the appendix. 

 Complete the following chart by providing any negative findings from independent audits 

for each fiscal year, and how the school responded. 

 

Audit Report Summary  

Identify information from the Component Unit Section of the 

Annual Audit specific to the Charter School 

Year 
Total # of 

Findings 
Nature of Findings School’s Response 

2010-11 4 Budetary Conditions 

Internal Control over financial reporting 

Federal award findings 

Developed and created 

Action Plan for all 

findings and present at 

exit meeting 

2009-10 13 Segregation of Duties 

Payroll Transactions 

Internal control over financial Reporting 

Board Minutes 

Internal Controls over Non-Standard JE 

Bank Reconciliations 

Cash Disbursements 

IRS Penalties (late submissions) 

Employees paid as contractors 

PED Reports not balanced with G. Ledger 

Communication and Monitoring Controls 

BARS 

ERB and RHC  

 

Developed and created 

Action Plan for all 

findings and present at 

exit meeting 

2008-09 3 Budgetary Conditions 

Segregation of Duties 

Board Minutes  

Developed and created 

Action Plan for all 

findings and present at 

exit meeting       

2007-08 0 None Found  

Planning Year                   
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Identify any changes made to fiscal management practices as a result of audit findings. 

 

Academia de Lengua  y Cultura has had many business managers throughout our history.  We have received 

findings 3 out of 4 years.  In each of the years, an action plan has been developed by the school to address the 

findings and make the necessary changes.  The Internal Control Policy and Procedures is revised every year 

and routines and roles redefined so that we keep the dual control best practices.  Having a CPA is also very 

effective because of the general guidelines they follow.  I think one of the most import resources that ALChas is 

the NMPED who has been with us   

 

D. Compliance Review 

The Charter School Act provides as follows: 

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 

authority determines that the charter school…violated any provision of law from which the charter 

school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 
 

Please answer the following questions: 
 

Civil Rights and Special Populations 

1. Was the charter school given a citation by or including but not limited to the Office for Civil 

Rights, the Office of Special Education Programs, or the U.S. Department of Education, the U.S. 

Department of Labor,  any state or federal agency or the New Mexico Department of Workforce 

Solutions for noncompliance with any statute or regulation over the past four years?  
                                                

 Yes     No 
 

If “Yes”describe the nature of the noncompliance and how the matter was resolved. 

      

 

2. Were any complaints filed with the PED or the federal Office for Civil Rights over the past four 

years?    
                                                                          

 Yes     No 
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If “Yes,” describe the nature of the complaint and how the matter was resolved. 

      

 

3. Have any special education state-level complaints or due process hearings been filed against the 

school over the past four years?   
                                                                                                            

 Yes     No 
 

If “Yes”, how many complaints were filed?       

 

 

 

4. Has the school provided a Home Language Survey for incoming students over the past four years?    
                                                                                                                   

 Yes     No 
If “No,” please explain. 

      

 

5. Has the school tested students for English Language Proficiency using the state-required 

assessment over the past four years?   
                                                                    

 Yes     No 
If “No,” please explain. 

      

 

Governance 

Describe how each state-level special education complaint or due process hearing was resolved. 
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1. Over the past four years, have the governing body’s draft and final meeting minutes been available 

for public review in compliance with the Open Meetings Act?  
                                                                                                                  

 Yes     No 
If “No,” please explain. 

      

 

2. Has any governing body member or their spouse or child(ren) received any compensation from the 

school over the past four years?      
                                                                                                                 

 Yes     No 
 

If “Yes,” describe the circumstances for and amount of such compensation. 

      

 

 

3. Did the governing body receive regular written reports from the school leadership in regards to key 

indicators of the school’s progress?    
                                                             

 Yes     No 

 
If “No,” describe the approaches and interventions being taken to resolve this issue. 

      

 

4. Did the governing body conduct annual evaluations of the school’s head administrator 

performance?    
                                                                                                       

 Yes     No 
If “No,” please explain. 

Evaluations have been conducted by the Governance Council for previous principals however, 

not very consistently.  There were several years when the changing composition of the 

Governance Council hindered the process. 
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5. Has the governing body developed and implemented for itself a comprehensive conflict of interest 

policy and a code of ethics to comply with 22-8B-5.2 NMSA 1978?   
                                                                

 Yes     No 
If “No,” please explain. 

 

6.  Has the governing body consistently abided by its conflict of interest policy and a code of ethics 

through the term of the school’s charter? 
 

 Yes     No 
If “No,” please describe any infractions, deviations, and corrective actions. 

 

 

7. Has the school instituted a process for dealing with complaints, made that policy clear to all 

stakeholders, and followed that policy, including acting in a timely fashion, on such complaints?     
                                                                                                                               

 Yes    No 
If “No,” please explain. 

 

 

8. Has the governing body abided by its by-laws, including, but not limited to, provisions regarding 

member elections, removals, and filling of vacancies?    
                       

 Yes    No 
If “No,” please explain. 
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9. Has the governing body put in place a set of governing body policies that are reviewed regularly 

and updated as needed?  
                                                                         

 Yes    No 
If “No,” please explain. 

 

10. As per 22-8B-5.1 NMSA 1978, has every governing body member participated in approved, 

mandatory governing body training?    
                                                                  

 Yes     No 

If “No,” please explain. 

 

11. Has your governing body changed if so, how?  If your governing body has changed, have you 

always had a sufficient number of governing body members to constitute a quorum? 

 Yes     No 

If “No,” please explain. 

 

The ALC Governing Council currently has seven members.  ALC acknowledges that, over the past few 

years, it has had considerable difficulty retaining a full roster of Council members.  At times, there 

were only three members due to resignations of members for various reasons, and to practical 

difficulties encountered in recruiting members from the constituencies described in the ALC Charter, 

over which the Council had little control.  However, the Governing Council President made ongoing 

efforts to recruit and retain members for the Council from these constituencies. 

 

 

Administration 

1. Did the administration develop annual plans derived from the school needs assessment, based on 

identified instructional weaknesses, teacher interests, and analysis of student performance 

outcomes? 
                                                                                                               

 Yes     No 
If “No,” please explain. 
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2. Has the administration developed academic and financial priorities that are responsive to, and 

consistent with, achieving the school’s academic goals and that address deficiencies which are 

communicated to the school’s instructional staff?  
                                                                                   

 Yes     No 
If “No,” please explain. 

 

 

 

 

 

 

 

 

3. Did the school provide support and training to mentor beginning teachers (e.g., first-year 

mentorship program)? 
 

 Yes     No 
If “No.” please explain. 

 

 

4. Have the administration and the governing body put into place the required PED policies? 

 

NMAC Requirement Completed Board Approval 

Date 

School and Family 

Support Bureau 

(SFSB) Approval (if 

applicable) 

Asthma  Yes     No   

Safe Schools Plan  Yes     No  SY ’08-09 

Compulsory School 

Attendance (Truancy) 

 Yes     No Annually  

Diabetes  Yes     No   

Emergency Drills  Yes     No   

Health Education  Yes     No  SY ’09-10 

Wellness Policy   Yes     No SY ’08-09  



Part A—Progress Report  

2012 State Charter Renewal Application Kit 
 20 

Homeless Education  Yes     No   

Immunizations  Yes     No   

Pest Control  Yes     No 9-11-12  

Physical Education 

(curriculum aligned with 

benchmarks and 

performance standards) 

 Yes     No SY 2006-07  

School Athletic Equity  Yes     No  Annually 

School Health Advisory 

Council (SHAC) 

 Yes     No   

Tobacco, Alcohol, and 

Drug Free School 

Districts 

 Yes     No 9/11/12  

Dual Credit  Yes     No NA  

Complaint Procedures   Yes     No 8/28/12  

Finance Committee  Yes     No Annually  

Audit Committee  Yes     No Annually  

Distance Learning  Yes     No NA  

Conflict of Interest Policy  Yes     No SY ’06-07  

Internal Controls   Yes     No SY  ’06-07  

Procurement Procedures  Yes     No SY ’06-07  

Nepotism  Yes     No SY ’06-07  

Open Meetings Act  Yes     No SY ’06-07  

Student Discipline Policy  Yes     No SY ’03-04  

Governing Body 

Personnel Policies 

 Yes     No 8/28/12  

Gifted Education 

Advisory Committee  

 Yes     No 9/11/12  

Student Intervention 

System: The Three Tier 

Model of Student 

Intervention  

 Yes     No SY ’06-07  

Please list any other policies the governing body has approved and not included on this list. 

 Anti-Bullying 9/11/12   

 Fraud Awareness 9/11/12   

Whistle Blower 9/11/12   

 Reduction in Force 9/11/12   
                                                                                              

 
If any policy is checked “No,” please explain. 
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Curriculum 

1. Is the school’s curriculum aligned with New Mexico Standards and Benchmarks and do the core 

academic subjects contain the essential knowledge and skills that are aligned with and as rigorous 

as the relevant state performance standards?   
                                           

 Yes     No 

 
If “No,” please explain. 

 

 

 

 

 

 

 

 

 

 
 

 

 

2. Have all courses required for graduation been offered and taught over the past four years? 
 

 Yes     No     Not Applicable 
If “No,” please explain. 

 

 

 

 

 

 

 

 

 
 

3. Does the school have an active Dual-Credit agreement(s) with higher education institution(s)?   
                                                                     

 Yes     No     Not Applicable 
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If “No,” please explain. 

 

 

 

 

 

 

 

 

 

 

Licensure 

1. Has the Director/Principal/Administrator held a PED-issued administrative license over the past 

four years?    
                                                                                                                   

 Yes     No 
If “No,” please explain. 

 

2. Have all teachers held the appropriate PED-issued license(s) for the classes that they have taught 

over the past four years?    
                                                                                                   

 Yes     No 
If “No,” please explain. 

 

3. Have background check authorizations and results been on file for all staff members, contractors, 

and instructional support providers who have had unsupervised access to students over the past 

four years?                                               

 Yes     No 
If “No,” please explain. 
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E-Occupancy Certificate 

1. Has the school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities 

over the past four years?  Include a copy of the E-Occupancy certificate in the appendix. 
 

 Yes     No 

 
If “No,” please explain. 
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II. Petition of Support from Employees 

A certified petition in support of the charter school renewing its charter status signed by not less 

than 65 percent of the employees in the charter school at Subsection J of 22-8B-12 NMSA 1978. 

Include, as an appendix, a certified petition from not less than 65 percent of the employees of the 

charter school that indicates their support of the renewal of the charter. 

 

Following is a suggested form to certify the petition. This form may be attached to the petition. 
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III. Petition of Support from Households 

A certified petition in support of the charter school renewing its charter status signed by not less than 

75 percent of the households whose children were enrolled in the charter school at Subsection J of 22-

8B-12 NMSA 1978.  

Include, as an appendix, a certified petition in support of the charter school renewing its charter status 

from not less than 75 percent of the households whose children were enrolled in the charter school. 

 

Following is a suggested form to certify the petition. This form may be attached to the petition. 
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IV. Facilities 

A description of the charter school facilities and assurances that the facilities are in compliance with 

the requirements of Section 22-8B-4.2 NMSA 1978 

Provide a letter from the Public Schools Facilities Authority (PSFA) indicating that the school facility 

meets the requirements at Subsection C of 22-8B-4.2 NMSA 1978. Include a copy of the letter in the 

appendix. 

 

 

 

 

 

On or after July 1, 2011, a new charter school shall not open and an existing charter school 

shall not relocate unless the facilities of the new or relocated charter school, as measured by the 

New Mexico condition index, receive a condition rating equal to or better than the average 

condition for all New Mexico public schools for that year or the charter school demonstrates, 

within eighteen months of occupancy or relocation of the charter, the way in which the facilities 

will achieve a rating equal to or better than the average New Mexico condition index. 

 

 

 

See Apendix 
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V. Term of Renewal 

A statement of the term of the renewal requested, if less than five years.  If a Renewal Application 

does not include a statement of the term of the renewal, it will be assumed that renewal is sought for a 

term of five years. 

 

 

 

 

 

 

 

 

VI. Appendices 

Provide each of the following documents as Part A Appendix: 

 Financial Statement  

 E-Occupancy Certificate 

 Letter from the PSFA indicating that the school facility meets the requirements of 

Subsection C of Section 22-8B-4.2 NMSA 1978 

 Petition of Support from Employees 

 Petition of Support from Households 
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2012–2013 Renewal Application 

 

I. Executive Summary  

Provide the enrollment and demographic information for the current charter term. In addition, provide a 

brief (1–2 pages maximum) description of the school, including an overview of the mission/vision, 

educational program, community and local connections, and leadership and governance. 

 

Enrollment Cap: __180__________________ 

 

Enrollment 2008–2009 2009–2010 2010–2011 2011–2012 

Total Enrollment 54 134 78 86 

Number of Students on Waiting List 0 0 0 0 

Ethnicity/ 

Race 

    

Asian 
0 2 1 1 

Black 
0 3 1 2 

Hispanic 
50 116 70 81 

Native American 
0 1 0 0 

White 
4 12 6 2 

Other 0 0 0 0 

English Language Learners 26 33 48 33 

Students with Individualized Education 

Programs (IEP) 

3 13 9 7 

Eligible for Free and Reduced Lunch 54 134 78 86 

Note:  There were several discrepancies within NMSBA testing data, Power School and other data sources.  
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Academia de Lengua y Cultura is located in the southwest quadrant of the city of Albuquerque.  We are 

near the airport in a highly commercialized part of the community.  Many students are driven to the 

school by their parents or guardian, however some may take public transportation, walk, or ride their 

bikes.  The ALC Governing Council is in the process of searching for a public building where we can 

grow our charter enrollment cap.   

 

Academia de Lengua y Cultura is a school with the mission to develop bilingual high-achieving 

students.  The curriculum focuses on languages (English and Spanish), the Latino culture, and the 

history of the Chicano and Mexican population of New Mexico and the Southwest.  Students are taught 

using a 50/50 dual language immersion approach in which each student is taught subject matter in both 

his/her first and second languages.  The emphasis on language and culture is designed to promote 

knowledge of the region’s Hispanic heritage and thus to enhance student’s sense of identity and positive 

self-image; critical prerequisites include intrinsic motivation and the ability to achieve academic success.  

The majority of our students are Hispanic, low income and English Language Learners.  Parents who 

enroll their child in our school are seeking a small class size, a bilingual environment, a safe 

environment, and a personal relationship with the school and their child’s teachers.   

The purpose of ALC’s curricula is to provide an educational experience that is academically rigorous 

and relevant to regional culture.  It is currently aligned with NM State Standards and will be aligned with 

Common Core Standards beginning in the 2013-14 school year.  It is our belief that students learn best 

when they feel secure and accepted; the school setting fosters and strengthens the culture and heritage of 

our students.  Placement of students is based on language level scores from their recent ACCESS scores 

or screened to determine appropriate placement.  Classroom teachers provide students with high 

expectations, differentiated instruction, and integrate 21
st
 Century skills into the curriculum.  However, 

each classroom values, emphasizes, and relates positively to the experiences students bring to school, 

and each student knows their progress and development through honest conversations about progress 

and achievement.  Students participate in thematic units that emphasize heritage and history relevant to 

the community, state and region.  All information provided to students is provided by bilingual/TESOL 

Students Hispanic
Caucasioa

n
African

American
Native

American
Low

Income

Special
Eduacatio

n
ELL

2007-08 69 68 0 0 1 100 10 48

2008-09 69 68 0 0 1 69 7 69

2009-10 66 61 4 0 1 66 8 31

2010-11 109 93 11 2 1 109 10 28

2011-12 100 99 0 3 0 100 9 39
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endorsed instructors.  “Profesores,” guide the connection between what is being learned and how it is 

connected to events in the immediate community, the state, the country, and the world at large.  High 

standards and goals are developed for all students and based on short-cycle assessments and classroom 

assessments.  The students’ annual yearly progress is tracked through the annual implementation of the 

New Mexico Standards-Based Assessment.  Finally, students are required to present their work and 

discuss their achievement from the various assessments, to their parents, guardians, or community 

members at the end of the year when they conduct a Student-Led conference.  At the base of our 

educational program is our school-wide behavior management system.  This system provides students 

with predictability about consequences for bad and good behavior.  It provides teachers with a tool to 

communicate with parents and keeps students aware of progress and behavior.  It particularly helps to 

maintain a safe and consistent environment for our students. ALC plans to use the several indicators 

found in the NM School Report Card to monitor overall effectiveness of our school.    

ALC reaches out to several community organizations and constituencies to help promote our bilingual, 

bi-literate and bi-cultural program.  Community members have made it possible for our school to start a 

Mariachi band that now includes 20% of the student body.  ALC plans to expand the opportunities for 

using community members for other enrichment activities such as regional arts and crafts,(dance)  baile, 

and music.  Tutoring is also made available to students with the help of community members, UNM 

students, and high-qualified teachers.  ALC accepts all suggestions and recommendations from parents 

when looking for outside resources within our community.  ALC currently has a PTO that funds school-

wide projects, individual classroom projects, and enrichment programs.  Finally, but equally important, 

is the Governing Council who heads the leadership team at ALC.    

The Governing Council is currently operating with 7 members; this includes six community members 

and one parent.  They are dedicated to the mission of the school and want to help the school succeed.  

The Governing Council is involved in the school, supports the staff and listens to parent input.  

 

II. Renewal Performance Plan 
 

The following sections provide an opportunity for the school to discuss plans for the next charter term. 

In addition to providing basic data, schools should treat the following sections as an opportunity to 

outline a deliberate plan for sustaining success, addressing areas requiring improvement, and ensuring 

the ongoing viability of the organization. 

 

Please Note:  The response to Part B will not affect the Renewal Findings from Part A or the 

recommendation for renewal or non-renewal. It may, however, affect the length of the new charter term 

awarded to the school and will inform the terms of a new charter contract. Should the chartering 

authority grant renewal for an additional term, the plans presented below will serve as a blueprint for 

relevant sections of the charter contract for the new term and the performance contract as required under 

the SB 446 legislation (enacted by Laws of 2011, chapter 14, section 3). 
  

A. Mission:  Provide a mission for the school. 
Mission: 

Our mission is to provide students with an educational experience that is academically rigorous and 

relevant, individualized, and respectful to regional culture.  Students experience the positive self-
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esteem that comes from knowledge of their identity and their heritage and from success with 

meaningful and challenging curricula in a small classroom setting.  The school has a dual language 

environment enabling students to work towards becoming fully bilingual and bi-literate in Spanish 

and English, competent in the use of technology, and provides important opportunities for parental 

and community involvement.  A central goal of the Academia is to prepare students for successful 

high school work and eventual entry into college. 

 

 

B. Performance Plan: Per SB446, it is helpful if you submit a performance plan that will be the 

basis for the Charter Performance Contract (22-8B-9 NMSA 1978) and subsequent monitoring 

processes utilizing the Performance Framework (22-8B-9.1 NMSA 1978).   State the student 

performance indicators that specifically relate to the mission of the school.  We encourage you 

to submit a plan that is specific and measurable (based on identified indicators and expected 

performance levels that can be measured by a reliable instrument), and ambitious, but 

attainable, and aligned with a time frame by which achievement is expected to be 

accomplished.  

 

1. Student academic performance 
Student academic performance indicator: 

Student academic performance will be measured and monitored through the NM PED 

state accountability system. Our goal is to reach 52.3 SGTs in Reading and 45 SGT in 

Math over a three year period.   

 

School Growth Target Projections  
 2012-13 2013-14 2014-15 

Math 25% 35% 45% 

Reading 45% 49% 53% 

  

 

2. Student academic growth 
Student academic growth indicator: 

Student academic growth with be measured and monitored through a state-approved 

short cycle assessment.  Leadership will monitor achievement by looking at the mean 

scores of the Spring short-cycle results.  The goal will be to move the mean within the 

Proficiency range.   

 

NWEA-Maps Mean Scores Projections for READING 

 Current 2013 2014 2015 

6th 199 na na na 

7th 205 209 213 217 

8th 208 212 216 220 

 

NWEA-Maps Mean Scores Projections for MATH 

 Current 2013 2014 2015 

6th 199 na na na 

7th 209 216 223 231 

8th 212 219 226 235 

** Note:  We cannot affect incoming students score therefore it is not necessary to make 
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projections for 6
th

 graders.  

 

Teachers will also use short-cycle results by digging a little deeper to find what students 

have mastered and what they still need help with.  Scores will be used to determine a 

student’s placement and if necessary interventions to ensure academic proficiency.   

 

 

 
3. Achievement gaps in both proficiency and growth between student subgroups 

Achievement gaps in both proficiency and growth between student subgroup indicator: 

ALC will address achievement gaps in both proficiency and growth between student 

subgroups through a Student Assistance program  that monitors progress and records 

interventions.  ALC will ensure that programs/service are provided as per the 

Individualized Educational Plan by a highly qualified teacher and service providers.  All 

students will have access to the general curriculum and support systems.     

 

 
4. Attendance 

Attendance indicator: 

Academia de Lengua y Cultura will use the Power School Student Information System 

to monitor attendance.  Long-term data shows that the school is doing a much better job 

at keeping our students in school.  ALC requires all students to attend one day of 

Saturday for every three days missed, excused or unexcused.  This seems to be helping 

with attendance.  Our behavior system supports our attendance goal by providing a 

vehicle of communication with parents.  Absences are recorded on individual 

accountability cards that must be signed by parents nightly. 

 

 

 
5. Recurrent enrollment 

Recurrent enrollment indicator: 

School provides a high quality education where students feel academically challenged; 

a structured and disciplined campus environment where they feel safe; and highly 

qualified, bilingual teachers who serve as positive role models. The school also provides 

a variety of texts, and other multicultural materials to enrich the bilingual, multicultural 

experience for students.  Recruitment efforts include Student Council visits to bilingual 

elementary schools, and community outreach by the Governance Council and the Parent 

Teacher Organization and finally school promotion via a variety of free media. 

 

 

 
6. High school college-readiness (if appropriate) 

High school  college-readiness indicator: 

Not Applicable 
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7. Graduation rate (if appropriate) 
Graduation rate indicator: 

Not Applicable 

 

 

 

8. Growth of the lowest scoring twenty-fifth percentile of students in the public school in 

reading and mathematics. 
Growth of the lowest scoring 25

th
 percentile of students in the public school in reading and 

mathematics indicator: 

We will provide data-based interventions recommended by the school SAT team. The 

interventions may include additional instructional time before and after school; 

differentiated instruction within the classroom; Saturday school; and a variety of 

curriculum modifications provided by highly qualified bilingual, TESOL endorsed 

teachers. 

 

 

 

 
C. Additional Indicators (Optional):  Briefly state any rigorous, valid, and reliable indicators that 

should be considered for incorporation into a charter agreement, if renewed.   

 

Please Note: The performance framework shall allow for the inclusion of additional 

rigorous, valid, and reliable indicators proposed by a charter school to augment external 

evaluations of its performance, provided that the chartering authority shall approve the quality 

and rigor of such proposed indicators and the indicators are consistent with the purposes of the 

Charter Schools Act. (22-8B-9.1 NMSA 1978) 
Additional Indicators No. 1: 

Every child will have the opportunity to learn Spanish and English, to be measured by results 

of Access testing for Spanish proficiency and LAS testing for English proficiency. 

 

 

 
Additional Indicators No. 2: 

Every child will have the opportunity to develop a strong sense of cultural identity, to be 

measured by student participation in cultural activities, events and elective classes designed to 

promote cultural awareness.  

 

 

 
Additional Indicators / Goal, No. 3: 
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III. Amendments  

Provide “State Charter School Change/Amendment Request Form” for any material or 

substantial change(s) to the charter. (e.g. adding grade levels, increase enrollment cap, curricula 

change, instructional model, etc.) The amendment forms should be in the Part B Appendix. 

 

 

 

 IV. Financial Plans   

 

A.  Provide a financial statement that discloses the cost of administration, instruction and other 

spending categories for the charter school that is understandable to the general public, that 

allows comparison of costs to other schools or comparable organizations and that is in a 

format required by the PED.   
 

Academia de Lengua y Cultura Charter School 

2012  

           Annual Spending by Function 2008--
2012 

      
           
 

FY Year 
 

2008-2009 Actuals 
     

 
Function 

       
Amount 

 
           
 

1000 Instruction 
     

$294,879.19 
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2100 Support Services-Students 

   
$15,982.89 

 

 
2200 Support Services-Instruction 

   
$21,239.17 

 

 
2300 

Support Services -General 
Administration 

  
$18,460.72 

 
 

2400 Support Sercies-School Administration 
  

$138,983.22 
 

 
2500 Central Services 

     
$90,432.45 

 
 

2600 Operations and Maintenance of Plant 
  

$172,711.91 
 

 
2900 Emergency Reserve 

     
$0.00 

 
       

Total 
 

$752,689.55 
            

 
FY Year 

 
2009-2010 Actuals 

     
 

Function 
       

Amount 
 

           
 

1000 Instruction 
     

$342,457.98 
 

 
2100 Support Services-Students 

   
$17,992.72 

 
 

2200 Support Services-Instruction 
   

$5,034.30 
 

 
2300 

Support Services -General 
Administration 

  
$14,676.56 

 
 

2400 Support Sercies-School Administration 
  

$133,939.36 
 

 
2500 Central Services 

     
$119,274.93 

 
 

2600 Operations and Maintenance of Plant 
  

$260,955.91 
 

 
2900 

Emergency 
Reserve 

     
$0.00 

 
       

Total 
 

$894,331.76 
 

           
 

FY Year 
 

2010-2011 Actuals 
     

 
Function 

       
Amount 

 
           
 

1000 Instruction 
     

$395,078.52 
 

 
2100 Support Services-Students 

   
$19,738.29 

 
 

2200 Support Services-Instruction 
   

$45,719.87 
 

 
2300 

Support Services -General 
Administration 

  
$16,947.85 

 
 

2400 Support Sercies-School Administration 
  

$128,771.97 
 

 
2500 Central Services 

     
$104,835.98 

 

 
2600 Operations and Maintenance of Plant 

  
$124,446.88 

 

 
3100 

Food Services 
Operations 

     
$3,421.75 

 
       

Total 
 

$838,961.11 
 

           
 

FY Year 
 

2011-2012 Actuals 
     

 
Function 

       
Amount 

 
           
 

1000 Instruction 
     

$416,067.37 
 

 
2100 Support Services-Students 

   
$19,806.95 
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2200 Support Services-Instruction 

   
$28,227.20 

 

 
2300 

Support Services -General 
Administration 

  
$20,461.73 

 
 

2400 Support Sercies-School Administration 
  

$140,527.60 
 

 
2500 

Central 
Services 

     
$85,232.24 

 
 

2600 Operations and Maintenance of Plant 
  

$179,748.30 
 

 
2900 

Emergency 
Reserve   

    
$0.00 

 
       

Total 
 

$890,071.39 
 

 
FY Year 

 
2012-2013 Budgeted 

    
 

Function 
       

Amount 
 

           
 

1000 Instruction 
     

$407,082.00 
 

 
2100 Support Services-Students 

   
$21,600.00 

 
 

2200 Support Services-Instruction 
   

$33,250.00 
 

 
2300 

Support Services -General 
Administration 

  
$23,000.00 

 
 

2400 Support Sercies-School Administration 
  

$103,444.00 
 

 
2500 Central Services 

     
$73,459.00 

 
 

2600 Operations and Maintenance of Plant 
  

$160,781.00 
 

 
2900 Emergency Reserve   

    
$0.00 

 
       

Total 
 

$822,616.00 
  

 

$0.00

$50,000.00

$100,000.00

$150,000.00

$200,000.00

$250,000.00

$300,000.00

$350,000.00

$400,000.00

$450,000.00

Function 1000 Instruction

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013



Part B—The Charter Renewal 

2012 State Charter Renewal Application Kit 
 44 

 

 

 

 

$0.00

$5,000.00
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Academia de Lengua y Cultura Charter School team continues to tune it's 
management approach maintaining spending related to direct and indirect Instructional 
support. While improving efficiency for both school and general administration and 
central services as evident by the decreases in spending over the same period of time.  
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The food services costs were previous to the Provision II designation. 
 
 
 
 

 

B. Provide a description of how the governing body will provide the proper legal fiscal oversight 

to ensure compliance and financial stability.  Demonstrate a commitment to maintaining the 

financial viability of the school. 
 

The Governance Council Finance committee meets monthly to review the financial statements 

and make recommendations for approval of the business manager’s financial report at the 

monthly full Governance Council (GC) meeting. In addition, the GC attends all mandatory 

trainings, including the PED Spring Budget Workshop.  

 

C. Describe the school’s strategic vision (long-range planning) for the sustainability of the 

school. Discuss the plans for addressing enrollment that do not meet the projections stated in 

your application. 

 

1.  Academia will continue to raise student achievement scores through effective teacher 

professional development and implementation of Common Core Standards.  

2.  When the school is able to relocate to a public building closer to the neighborhoods in 

which students live, and reduce its lease payment, enrollment numbers can grow. 

If enrollment numbers do not grow, the school will downsize its staff and facilities.  

 

 

 V. Organizational Plans 

 

A. Enrollment Plan: Complete the enrollment plan for the next charter term.  If the school has 

determined a need to change the enrollment numbers from the current charter, discuss and 

demonstrate that need. 
 

Grade 2013–2014 2014–2015 2015–2016 2016–2017 2017–2018 

6th 45 50 60 60 60 

7th 45 50 60 60 60 

8th 45 50 60 60 60 

                                    

                                    

                                    

TOTAL 135 150 180 180 180 
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The reason for requesting a change in the student enrollment numbers: 

Although the school has expanded building capacity, it is not able to serve the full 180 

student limit in the current facility.  When ALC is able to move into an adequate, public 

facility large enough to enroll 180 students the enrollment will increase. 

 

 

 
B.  Governance:  

1.   Provide a plan for an annual self-evaluation of the governing body that reflects an    

assessment of its overall effectiveness. 

 

Members of la Academia’s Governing Council regularly attend the annual state conference 

conducted each year by the NM Coalition of Charter Schools, which in addition to an agenda 

of relevant charter school issues, provides annual training for charter governing council 

members.  Generally speaking, however, the training is limited to fulfilling the minimum 

level of our governing council roles, rather than helping us to understand various dimensions 

of a full leadership spectrum. Therefore, it is the serious intent of this ALC Governing 

Council to implement more focused professional development training in such areas as 

strategic planning. In particular, in the coming year ALC will seek professional consultation 

regarding strategies on how to integrate our oversight of our EPSS plan with our budget 

process so that our budget decisions are made in the context of shaping higher student 

achievement.  ALC school staff is increasingly using more robust student and other 

evaluative data to help them make complex decisions.  ALC Governing Council members are 

also committed to improving our level of analysis and attention to detail so that our plans for 

school policies and programs are implemented with clear strategies for success. 

 

2.   Describe how the governing body will monitor operational, financial, and academic outcomes 

on an ongoing basis to ensure that the school is meeting its mission and vision. 
 

The Governing Council (GC) requests a principal and financial report at each meeting, in 

addition to weekly updates from the principal.  Weekly updates are to include attendance and 

enrollment data, behavior incidents and discipline for students and staff, building/facility 

report, and parent involvement activities.  The financial report includes a summary of the 

previous month’s tranactions and overall financial health of the school.  The principal’s 

report includes updates on the weekly requests plus test scores, academic achievements (such 

as science fair), and progress towards achieving the next higher school grade.   

 

 

3.   Describe what steps your governing body and school will take to ensure that the operations of 

the school and governing body are transparent and open to the public. 

 

Plan for self-evaluation of the Governing Council will include the following: 

   1)  Following the open meeting act 

   2)  Documentation that correctly reflects all discussions and actions 

   3)  Approval of BARS and Budget in a timely manner. 

   4)  Respond to faculty/staff concerns in a timely manner as documented in the employee 

handbook. 

   5)  Respond to any parent concerns in a timely fashion. 
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C. Waivers: 

1. Identify the waivers as provided for in Section 22-8B-5 NMSA 1978  that you are requesting 

and describe how use of this waiver will support the school’s plan. Additional information 

should be added as Appendix B. 
 

No. Requested Waiver Description of how use of this waiver will support the 

school’s plan 

1. A.01 Mission Statement 
2. B.01 Board of powers and responsibilities 

3. B.04 Board Membership 

4. B.06 Board Organizational Meeting 

5. B.08 Board Meetings 

6. B.13 Policy Adoption 
7. C.01 Superintendents Authority and Responsibility 
8. C.02  Superintendent’s Evaluation 
9. C.03 Budget Process 

10. E.02  Food Services 
11. E.03 Transportation Services 
12. E.04 District-owned Vehicles 
13. E.05 Drug Testing of School Police 
14. F.02  Naming Facilities 
15. G.07 Grievance Adjustment Procedures 
16. G.08 Employee Insurance 
17. G.09 Annual Leave and Holidays 
18. G.10 Salary Maintenance (Save Harmless) 
19 G.11  Transfer of Employees 
20. G.16 Exchange Teaching 
21. G. 18  Employee Relations 
22. I.01  Instructional Program 
23. I.04  Establishment of Magnet Schools 
24. I.07  Student Travel: Field and Activity Trips 
25. J.01 School Attendance Areas 
26. J.03 Assignment of Students to School 
27. J.04 Enrollment Priorities for Students 
28. J.08 Student Interrogations 
29. J.10  School-linked and School-based Health Services 

Clinics 
30. J.16 Athletic Eligibility 
31. J.17 Student Uniform Dress 
32. J.19 Students and Off-campus Violent Acts 
33. K.01 Community Involvement 
34. K.05 Advertising in Schools 
35. K.05 Advertising in Schools 
36. K.09 Custodian of Public Records 
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2.  Identify any discretionary waivers as provided for in Section 22-8B-5 NMSA 1978 or 

elsewhere in the Public School Code that you are requesting; and describe how use of this 

waiver will support the school’s plan. Upon approval of the charter, the PED waiver request 

process must be completed. The following link provides forms for the various waiver 

options. http://ped.state.nm.us/admin.personnel/waiver_requests.html. If this is an application 

to a local district, you must identify all waivers you are requesting from local board policies. 

 

No. Requested 

Discretionary Waiver 

Description of how use of this waiver will support the 

school’s plan 

1.             

2.             

3.             

4.             

5.             

 

 

D. Partnerships:  If the school has identified a partner organization or a contractor that is 

essential to the existence of the charter school, its governance, key instructional, or 

management functions, provide the following information:   

 name of the entity or person  

 contact information  

 description of the nature and purpose of the relationship with the charter school  

 involvement in the school’s governance (if applicable) 

 

Attach copies of contracts, memorandums of understanding (MOU), or evidence of the terms of 

the proposed agreement with the partnership as Appendix C. 
  

No. Name of Entity or 

Person 

Contact Information Description of the nature and 

purpose of the relationship and 

involvement with the school’s 

governance (if applicable) 

1. National Council of 

La Raza 

Choco Leandro 

mchoco@nclr.org  

National Council of La 

Raza (NCLR) 

Texas Regional Office 
MAIN 210.212.4454  
TEL 210.212.4454 x 211 

FAX 210.212.4459 
 

Advocate Group, Professional 

Development Opportunities, Grant 

opportunities 

2. Bright Spots of NM 

DLEofNM/NMPED 
David Rogers 
DLeNM Executive 
Director 
(505) 243-0648 
www.dlenm.org 

Bilingual Program Professional 

Development and support 

3.    

4.     

 

http://ped.state.nm.us/admin.personnel/waiver_requests.html
mailto:mchoco@nclr.org
https://mail.adlyc.org/owa/redir.aspx?C=14af3327b5f24e3b99cc607229543b26&URL=http%3a%2f%2fwww.lacosecha.dlenm.org
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E.  Third-Party Relationships:  Attach a copy of the proposed contract, MOU, or evidence of the 

terms of the proposed agreement with the Third-Party Relationship or contractor as an 

Appendix. 

 
VI. Facilities 

 

Provide a description of the charter school facilities and assurances that the facilities are in 

compliance with the requirements of 22-8B-4.2 NMSA 1978.  Attach a copy of approval from 

the Public School Facilities Authority regarding your facilities index rating. 

 

The school facility is located at 1900 Randolph Rd. SE, Albuquerque, NM, in the southeast 

quadrant of the city near the airport. The facility is privately owned by Chyno, Ltd. Co. which 

has negotiated a lease with the school for $168,720 annually. 

The facility does meet the requirements of 22-8B-4.2 NMSA 1978 and possesses and E 

Occupancy Certificate. 
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Part C 

Most Current Charter Application/Contract  
 

Table of Contents 

Indicate the page numbers for each section in the designated column. Please include not only a copy of 

your most current charter application/contract, but also copies of all approved amendments to this 

charter. 

 

Most Current Charter Application/Contract—Reference  Page(s) 

 I.  Approved Amendments  52 

 II. Most Current Charter Application/Contract Attachment 
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STATE CHARTER SCHOOL CHANGE/AMENDMENT REQUEST FORM 
This Request Form MUST include a copy of the governing body minutes from the meeting at which the amendment was approved. 

 

Revised 1-24-12 

*An approved charter application is a contract between the charter school and the chartering authority. (22-8B-9 [A] NMSA 1978) 

 
*Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing body of the charter school. (22-8B-9 [E] NMSA 1978) 

Please complete and submit this form to: Kelly Callahan, General Manager – Options for Parents/Charter School Division (kelly.callahan2@state.nm.us) 
Or, mail to: 

Public Education Department 
Charter Schools Division, Room 301 

300 Don Gaspar 
Santa Fe, NM 87501-2786 

 

Name of State-Chartered School: ___Academia de Lengua y Cultura Charter School 
Date submitted: __9/26/12______________    Contact Name: _Linda Corona__________ E-mail: _lcorona@adlyc.org___________ 
 

 
Current Charter 

Application 
Section and Page 

 
Current Charter Statement(s) 

 
Proposed Revision/Amendment Statement(s) 

 

 
Rationale for 

Revision/Amendment 

 

Date of 
Governing Body 
Approval 
 

 
Page 17  Length 
of the school 
and school year 

Academia de Lengua y 
Cultura will follow APS 
school Calendar as closely as 
possible so that students 
who have sibling at APS will 
be able to have the same 
breaks and there will not 
miss school to accompany 
parents on family vacations.   
 
Students at Academia de 
Lengua y Cultura attend 
school from 7:30 – 2:45 p.m. 
Monday – Friday.  The 
school year started on 
August 8, 2005 and eill end 
on May 2006.   
 
 

Academia de Lengua y Cultura will offer a viable school 
calendar that will take into consideration time for teacher 
collaboration and communication and time for student 
academic development.  ALC wants to provide 10 
Professional Development days to its teachers, these will be 
scheduled quarterly.  Finally, ALC wants to have early release 
one day per week.  The early release would only pertain to 
students, while teachers would continue to have a full work 
schedule.  

 
 

Instructional Hours Breakdown 

Monday 8:00 - 3:00 6.5 

 Tuesday 8:00 - 3:01 6.5 

 Wednesday 8:00 - 3:02 6.5 

 Thursday 8:00 - 3:03 6.5 

 Friday 8:00 -12:00 4 

 Hours per week 30 

 Instructional Weeks  

  

 

9 wks  x 4 quarters = 36wks 

Instructional Hours 

  

 

36 weeks x 30 hours = 1080 

•Time for 
teacher/parent 
conferences  
•Identify potential 
academic problems 
•Much needed Staff 
Meetings 
•Principal/Teacher/Staff 
Collaboration 
•SAT meetings (Student 
Assistance Team)  
•Teacher Preparation 

Not yet 
approved 

mailto:kelly.callahan2@state.nm.us


STATE CHARTER SCHOOL CHANGE/AMENDMENT REQUEST FORM 
This Request Form MUST include a copy of the governing body minutes from the meeting at which the amendment was approved. 

 

Revised 1-24-12 

 
Original Signature of Governing Council President or Designee: ______________________________________________ Date: _______________ 
 
Printed Name of Governing Council President or Designee: ______________________________________________________________   

 

Public Education Department use only 
 
Director/General Manager approves change: _____________________________________ Date: ________________________ 

(No further action taken.)      
Public Education Commission Chair: ___________________________________________ Date: ________________________ 
 

  APPROVED    DENIED 
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