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2009 CHARTER SCHOOL APPLICATION FINAL EVALUATION
School Name: Albuquerque School of Excellence (ASE)              
I. TABLE OF CONTENTS – Not evaluated

II. COVER SHEET/ABSTRACT – Not evaluated

III.  STATEMENT OF ASSURANCES – Not evaluated

Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.

[image: image1.png]
IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED

The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 

· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use.

· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable

· Directly support the Mission Statement.

(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.

ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Criteria Satisfied
	Reference

	Mission Statement

“..to provide a safe and collaborative environment which will cultivate the academic and social development of its students by emphasizing math, science, and technology for the purpose of students setting and meeting higher education goals.”

Achievement of Mission/Goals

ASE proposes to:

· offer a multidimensional academic curriculum in which all core subjects will be blended together through various teaching methods while promoting character;

· offer activities that contribute to the whole personal and social development and personal esteem of each student to include recreation, athletics, co-curricular, and/or extra curricular activities; 

· offer an extended health curriculum that will involve nutrition, health and fitness; and
· encourage students to make contact with other cultures via local, national, and international science and math competitions.

· ASE will cultivate strong, open, and regular communication among families, teachers, and students. 

· These school/organizational goals are well aligned to the school’s overall mission.

Explanation of Need

· ASE proposes to raise math and science student proficiency, and decrease the number of NM students taking remedial math courses when entering college.

· This school plans to provide an alternative educational path/choice that will focus on selecting students from underrepresented minorities and particularly female students to succeed in ASE’s rigorous academic studies and future related STEM careers 

· ASE would be the only charter school in the region to have K-12 grades offering college preparatory program training focused on math, science, and technology in small classrooms with a 1:15 teacher/student ratio.

· The ASE educational philosophy and mission will foster an entrepreneurial spirit to create a productive community. The curriculum will implement Character Education and Teen Leadership programs on campus and integrate technology as a student-oriented learning tool.

· ASE will facilitate strong parental involvement, community partnerships as well as a safe and nurturing school environment. Periodic teacher home visits will be conducted to meet needs that will help provide a strong school and assist students to succeed in their studies.

· MS and HS students will be introduced to research methods, science and math Olympiads, and will complete a science project each year.
	p. 9

p. 10-11

p. 12

p. 13

p. 14

p. 15



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Mission Statement

The mission statement does not specify those students the school seeks to serve.
Achievement of Mission/Goals

· The school level/organizational goals cited are not clearly measurable or time bound.
· The application does not explain how the school will achieve the stated goals.  Many commendable ideas are put forth, but there are no steps, process or methods described to indicate how these will be brought about.
Explanation of Need

Presumably,  many APS traditional and charter schools are also focused on improving these same and/or similar student achievement needs. A unique status for this school is claimed but not well supported, nor are other similar schools compared.  There is nothing offered that would not be found in other schools, charter or traditional. 
	pp. 9-11

pp. 14-17




 CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	The Albuquerque School of Excellence (ASE) mission is focused on improving STEM training and academic achievement for K-12 students by offering a rigorous, relevant math, science and technology college preparatory curriculum that would be well supported by community and parents. 

The proposed multidimensional academic curriculum focused on math and science that will be supported by and integrated with technology in a diverse learning environment focused on increasing the number of students attending college and improving their academic proficiency reflects ambitious goals to make a significant difference in raising student achievement and preparedness for college and our global economy.
Teacher home visits are an integral part of this school’s parent involvement/community outreach component.  These visits are focused on learning about the students’ environment and to help parents to help their children to succeed.  Services may include teaching parents how to use computers, e-mail and be more interactive with their children in their learning. (7/29/09 interview)

ASE will be a data driven school that will provide varied student assistance opportunities to increase student achievement.  Numerous research-based diagnostic tests will be given to assess student learning levels; smaller student group after school and Saturday tutorial sessions will be offered ; test questions analyses will be used to help determine those concepts that students have not yet mastered; and heavy volunteer support from varied Albuquerque organizations and PS groups are included to help students succeed.  (7/29/09 interview)


	Concerns and Additional Questions

	No concerns noted.




V. EDUCATIONAL PLAN

The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 

A. CURRICULUM FRAMEWORK

The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      

A description of the Curriculum Framework will be complete if it has addressed the following components: 


1.  Philosophy and Approach to Instruction:

· A description of the educational philosophy and curricular approach of the proposed school. 

· A description of why the particular educational philosophy and/or approach were selected.

· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.

· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach align with the school’s mission and student needs.


2.  Description of the Curriculum

· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.

· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 

· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  

· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  CURRICULUM FRAMEWORK

	Criteria Satisfied
	Reference

	Philosophy and Approach to Instruction

· ASE presents research-based strategies based on student differentiated learning styles and multiple intelligences that would be used in full inclusion classrooms.

· Before and after school services will be offered; ASE will be open from 7:30 am-5 pm.

· Multi-age groupings when appropriate, integration of arts into the curriculum, core knowledge, individualized instruction, parent and community education, and technology will be integral components in the ASE school setting.

· A thematic approach based on students’ interests will be used as the basis for planning the 6-week academic terms.

Description of the Curriculum

· The ASE student-centered, core curriculum will integrate and require mastery and skill development in science, computer, technology applications, English language arts, social studies, and math. The curriculum will also include an enrichment curriculum that includes a secondary language (Language Other Than English-LOTE), fine arts, health, PE, and economics.

· Character Education, Leadership development, career education, participation in international competitions are cited as part of the ASE curriculum.

Alignment with NM Standards

· NM content standards will be used as a foundation for the ASE curriculum.

· Curriculum experts will be hired to develop and align ASE’s inquiry-based curriculum with NM content standards and benchmarks.

Strategies and Methods

· Traditional teaching methods in an inter-disciplinary, collaborative classroom using project and service-based learning where essential questions will guide student learning will be implemented.

· Ongoing professional development (PD), utilization of technology and internet, and annual evaluations citing student academic progress, parent satisfaction, and teacher satisfaction data will be used to strengthen ASE’s educational plan.

· Cooperative learning, goal setting, individualized instruction, role modeling by teachers, modular instruction, and simulation using a multi-sensory approach will be implemented.

· Strong emphasis on reading and writing in cross-disciplinary classes to be taught via cooperative teaching will also be used.

· Integration of technology and constructivist learning with higher education connections to offer dual credit opportunities will be implemented.

· The Next Step Plan will be developed to include and track all students’ educational goals, accomplishments, and future career plans and training.

· Strong parent communication, teacher home visits to observe their students, parent participation program, seminar for parents, and homeroom teacher visitations  are cited as additional support and information systems to further enhance, inform, and involve all ASE stakeholders in their children’s education geared to produce positive results for students.
	p. 18

p. 21
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p. 34
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p. 22

p. 23

p. 27

p. 26


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Philosophy and Approach to Instruction

The application seems to incorporate as wide a range of academic programs as possible; a systematic approach to the establishment and relationship of the many features to be offered is not evident.
Description of the Curriculum

· The curriculum and course listings do not clearly identify/specify any AP classes, dual credit opportunities, career, or college preparatory strategies and opportunities.
· The curriculum fails to address how community service hours, science projects, career education, teen leadership, and competitions are integrated. 

· The K-4 curriculum is missing.

· The description of the proposed curriculum and a specific plan for its development that includes a scope and sequence is not well articulated. The development plan is described in general terms and does not provide a clear description of the process, timeline, and resources to be utilized. 
Alignment with NM Standards

The alignment description is presented in general, broad terms; a clear description of the process is not well articulated.
Strategies and Methods

· A connected, integrated plan is not provided that incorporates the concepts/strategies that are identified: individualized learning styles, multiple intelligences, LOTE enrichment, traditional teaching in interdisciplinary classes, collaborative classrooms, projects, service-based learning, core knowledge, inquiry-based learning, Character Education, Leadership Training, career program, summer internships, and essential questions.


	In the response to het Preliminary analysis, the founders identified the location of the specific AP courses.




B. EDUCATIONAL PROGRAM

The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:


1.  Length of School Day and School Year:

· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:

· The grade levels the charter school proposes to serve;

· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;

· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):

· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM

	Criteria Satisfied
	Reference

	Length of School Day and School Year

· K-5 day will be 5.5 hours; grades 6-12 day will be 6 hours with a 45 minute lunch break.

· 180 days and total number of instructional hours will be at least 980 for K-5 and 1080 for grades 6-12.

Grade Levels, Class Size and Projected Enrollment

· ASE plans to open with 388 students in grades K-9 in year 1 and add a grade each year to reach K-12 by year 5 with a student cap of 917.

· Class sizes are 20 in grades K-1; 22 in grades 2-4; 24 in grades 5-6; and 25 in grades 7-12.

Graduation Requirements 

· 23 credits to include 100 hours of community service and Communications Skills.

· This subsection is very comprehensively completed to include course listings for all grades and sample curriculum aligned to NM content standards.


	p. 42

p. 43

p. 43-45




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Length of School Day and School Year

A clear schedule of classes for all grades to be offered is not provided.

Grade Levels, Class Size and Projected Enrollment

No concerns noted.

Graduation Requirements 
No concerns noted.

	


C. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:

· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates

· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS

	Criteria Satisfied
	Reference

	Student-centered SMART Goals

· Seven student performance expectation goals are cited in reading, writing, math, science, technology, citizenship, and attendance.

· The goals identified are student-centered, comprehensive; and each goal cites strategies, tests, activities, techniques, and performance measures that will establish baseline, first-year progress and results.

Alignment

All goals align to the school’s mission and educational plan.
 
	p. 51-63




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Student-centered SMART Goals

· Are the educational goals cited the same goals to be implemented for all grade levels, K-12? 
· It is unclear what the reading growth measure is for “one month of growth for each month of instruction determined by the STAR Reading test and STAR Early Literacy Tests.”

· What is the timeline to achieve the writing proficiency level?

· It is unclear what the math growth measure is that would demonstrate growth academically at least one month of growth for each month of instruction determined by STAR math test.

· The technology goal 5 lacks a clear measure and timeline and only contains one student-centered strategy.

· The citizenship goal 6 lacks a clear measure and timeline and only contains two student-centered strategies. How does the school define exemplary, and what are the specific character education tenets being measured.

· The goal 7 attendance lacks student-centered strategies.

· What are the student performance expectations related to community service hours, science projects, career education, teen leadership, and competitions?
· The performance indicators cited in the 15 measurable school goals and objectives “Activities” identified in the chart do not provide clear measures or timelines to be accomplished.  These activities do not appear to provide full K-12 school goals; they are primarily focused on secondary education.
Alignment

No concerns noted.


	p. 59

p. 47-50


D. PLAN FOR EVALUATING STUDENT PERFORMANCE

A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing;

· documentation and reporting of student data to students and parents.

ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE

	Criteria Satisfied
	Reference

	Types of Assessments

Identified assessments include STAR Reading, Early Literacy, and STAR Math, NMELPT, NMSBA, Accelerated Reader, Study Island’s NM State Online Benchmark testing system, 

Timeline for Achievement

Timelines vary based on the goal.

Corrective Action

Remediation

Additional Assessment

Documentation and Reporting

Results are documented in varied methods and by varying personnel, depending on the goal. Reporting indicates HomeConnnect Website,  take-home papers, phone calls, logs, and school/parent  meetings.
	

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Types of Assessments

· This sub-section is inadequate and incomplete; specific assessments to evaluate the 7 identified student performance expectations are underdeveloped.

· It is unclear which of these tests may be short-cycle/summative assessments.  

· It is also unclear what grade levels and courses will be tested with the tests identified. What, if any, summative and formative tests are being implemented for all grades K-12?
· What types of assessments will be used to measure community service hours, science projects, career education, teen leadership, and competitions?

· What types of assessments will be used to assess technology skills and citizenship?

Timeline for Achievement

Clear timelines are not well articulated.

Corrective Action

This sub-section is incomplete; specific K-12 procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations are not clearly identified in this plan. 

Remediation

This sub-section is incomplete; specific K-12 remediation strategies, activities, and processes for students not achieving standards, including a timeline for implementation of needed remediation plans are not clearly identified in this plan.

Additional Assessment

No concerns noted.
Documentation and Reporting

Specific dates and frequency of reporting student data is not clearly articulated. What data reports can parents expect and when?

	


E. SPECIAL POPULATIONS

A Special Populations subsection will be complete if it has addressed the following components:

· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.
ANALYSIS:  SPECIAL POPULATIONS

	Criteria Satisfied
	Reference

	Modifications to meet Individual Student Needs

· ASE will hire SPED staff to implement compliant policies and procedures to adequately provide services to all special needs children. Services will include general education classroom placement and resource room placement.
· Bilingual and ESL (ELL) students identified as limited English proficient will be provided the opportunity to participate in an ESL program.  Students will complete the home language survey and then screened if a home language other than English is identified.
Special Education Plan

· The IEP will determine needed student services, which include RtI methods. A demonstrated knowledge and understanding of SPED regulations, strategies, and evaluation processes are reflected by ASE.

· This sub-section demonstrates an understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities.

Access to Ancillary Services

· Ancillary services, such as counseling and health, will be provided as needed. Services may include maintaining cumulative records, vision and hearing screening, counseling services as determined by SAT teams, OT, PT, speech therapy, and full handicap accessibility.


	p. 64

p. 64-67

p. 68


	
	

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Modifications to meet Individual Student Needs

· Well articulated RtI procedures for taking corrective action in the event that special education student performance falls below the NM Standards and/or the school’s student performance expectations are not provided.

· What remediation procedures will be implemented for special education students not achieving standards?

· Well defined, comprehensive RtI/corrective action and remediation processes and strategies to be implemented for all K-12 students are notably underdeveloped in this plan. The roles and responsibilities, timelines, and procedures for implementing strong SAT are also not well articulated. 
· What test(s) will be used to assess student language skills and by whom? How does LOTE (Language Other Than English) fit into this plan?

Special Education Plan
The application states that “Albuquerque School of Excellence will implement: a comprehensive system of "Child Find" in which Albuquerque School of Excellence personnel actively search for all individuals with disabilities or developmental delay who are 3-21 years of age.”  The relationship of this activity to the school program is not clear.
Access to Ancillary Services

No concerns noted.


	p. 68
p. 64

In response to a request for clarification at the interview, it was indicated that “Child Find” refers to a Special Education activity that occurs in Texas.




EDUCATIONAL PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: EDUCATIONAL PLAN SUMMARY
	Strengths

	Multi-age groupings when appropriate, integration of arts into the curriculum, core knowledge, individualized instruction in a student-centered core curriculum that will integrate and require mastery and skill development in science, computer, technology applications, English language arts, social studies, and math would provide a viable learning program aligned to ASE’s mission. The curriculum proposed to also include an enrichment curriculum that includes a secondary language (Language Other Than English-LOTE), fine arts, health, PE, and economics. Character Education, Leadership development, career education, participation in international competitions are also cited.
NM standards-based and  aligned curricula with varied strategies and methods are identified to meet the differentiated learning styles and needs that will be brought by students to ASE. A strong technology-integrated educational program plans to offer academically challenging and relevant course offerings along with career, dual credit, and community service in a college preparatory science, math, and technology-based program at ASE.
Seven student goals aligned to these curricula are identified along with general assessments to help determine progress and results for all students, to include special education and ELL that will provide data to guide needed revisions in instructional strategies and resources/learning materials.




	Concerns and Additional Questions 

	No concerns noted.




VI.  FINANCIAL PLAN

The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.
A. BUDGET

A Budget subsection will be complete if it has addressed the following components:

· A completed revenue projection form 910B5 (included in the application appendices).

· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).

· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.

· A detailed narrative description of the expenditure assumptions for these other revenue sources.

ANALYSIS: BUDGET

	Criteria Satisfied
	Reference 

	Revenue Projection Form 910B5

Budget reflects funding for 388, year 1 students, which includes 20 Kindergarten students.  Computations for years 2-5 are also provided to the projected cap of 917 students.

Operating Budget

A proposed, operating budget covering each year of the charter term based on the current unit value is provided using the Budget Spreadsheet. This budget appears to be aligned to support the school’s identified mission, educational plan, and needed services, technology, and equipment.

Revenue and Expenditure Assumptions

· Per narrative, identified expenses: hiring school administrators , assistant principal, and teachers, clerical staff, purchasing IM, furniture, computers, supplies, student recruitment, finding/renovating facility, establishing computer network, staff PD, and education plan development. Plan to lease to purchase furniture, computers, and IM.

· All revenue and expenditure assumptions are well aligned to ASE’s mission and educational plan.

· ASE plans to contract financial and payroll services to NM Charter School Coalition and will also contract for custodial services and food services.
· A comprehensive, detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based to include a clear budget narrative provides sufficient information to fully understand how ASE budgetary figures were calculated.  
Revenue Sources Other Than SEG Funds

· PSCOC Lease Payment Assistance

· Instructional Materials (IM)

· Federal Start Up Grant Funds, $750,000

· Titles I, III, IV, V, and IDEA B/SPED (high poverty, ELL learners, safe and drug free funding sources)

Expenditure Assumptions for Other Than SEG Funds

· Federal Start-Up funds: PD and curriculum

· Title I and Title III: enrich educational activities for ELL students; Title IV: supplement activities to create safe learning/school environment; Title V: supplement instructional technology expenses; IDEA B/SPED: enrich curriculum and services to special education students.
	Appendix C, p. 216-240

Appendix C, p. 2

p. 74-78

p. 78

p. 79


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Revenue Projection Form 910B5

No concerns noted.

Operating Budget

· What is the revenue source for the $15,000 amount for year 1 food services costs? (and subsequent years' revenue sources?)
· What will the $60,000 for “other professional services” be used for?
· The 5-year budget is not balanced; the average miscalculation over the 5-year period is off $98,350.
· The school did not budget for a business manager or an independent audit.
Revenue and Expenditure Assumptions

· This plan shows ASE incurring a loan from NMFF for $130,000; charter schools cannot incur debt except for lease-purchase agreements per NM law/regulation.

· ASE states that they will hire a licensed business manager but also indicate that they will contract with the Coalition for payroll and financial services.  Since the business manager is not budgeted, this presents conflicting/confusing information. What is the plan?

· SEG funding is not adjusted on the 80th day as planned/stated in this application, and SEG is not pro-rated for transfer students as stated.  
Revenue Sources Other Than SEG Funds

No concerns noted.

Expenditure Assumptions for Other Than SEG Funds

· Cosmos Foundation (Harmony Public Schools) – not included in budget.


	Appendix C, p. 242

Appendix C, p. 254

p. 77

p. 79

p. 75




B. FISCAL MANAGEMENT

A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  

· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.

ANALYSIS: FISCAL MANAGMENT

	Criteria Satisfied
	Reference 

	Fiscal Management Plan

· Principal is responsible for daily school operations; Principal reports to Board, and Business Manager reports to Principal.

· The ASE licensed, trained business manager will implement sound accounting practices and procedures in accordance with all appropriate NM fiscal requirements to include procurement code and general accounting standards. 

· ASE School Board (SB) will develop, adopt, approve, monitor, and report on the ASE school budget to help ensure transparency and responsible fiduciary practices. 

Internal Control Procedures

· ASE’s internal control procedures are developed in accordance with COSO (Committee of Sponsoring Organizations) internal control over financial reporting/guidance, which adheres to all applicable federal and state statutes and regulations. COSO principles will guide ASE’s fiscal control system.

· The narrative provided comprehensively describes the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information and promote overall operational efficiency.  

· ASE does have procedures that include controls for updating/maintaining an annual inventory listing.

· ASE does include controls to ensure that reconciliation reports are being processed accurately, and that monthly/quarterly financial reports are being prepared for PED as required.

· ASE management – business office staff procedures do include controls to ensure that proper reporting relationships are established, monitored, and maintained in the business office. Additionally, these procedures include controls to measure business manager staff at least annually; and to hold this person accountable for performance.

· ASE does describe internal control procedures to safeguard against the fraudulent misstatement of financial data to management, GC, and PED.

· ASE does have some procedures that include controls that monitor compliance to the Public School Accounting and budgeting rule, and ASE does include controls that monitor compliance to GAAP and GASB with regard to accounting standards.

Annual Audit of Financial Operations

The school cites the need for an annual audit.


	p. 80-84
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Fiscal Management Plan

· The purpose and need for the NMFF Board to create the second ASE Board is unclear and does not comply with NM law.  There can only be one governing board identified to fiscally manage a charter school, develop and implement ASE’s fiscal policies, procedures and internal control procedures.  It appears that this role is held by NMFF, and these responsibilities/roles cannot be shared with a second board as proposed in this application.   The NMFF governing Board is the sole entity that is ultimately responsible for the school’s fiscal oversight and compliance with NM statute and regulation.
· The application refers to a “grants department” but no such department was included in the governance structure.
Internal Control Procedures

· The NMFF Board is identified as the sole governing entity allowed to govern and implement the school’s fiscal practices and procedures; a second ASE “School Board” is also listed.  Only the school’s governing board may manage the school.  The relationship between the NMFF and ASE boards does not comply with state law.
· ASE’s internal control procedures do not include controls for disposition of property (including loss, theft, damage, and end of useful life.)
· Check disbursement duties also do not include controls for maintaining procurement files for contractors or vendor files for accounts payable; and procedures for purchasing and paying for goods and services are not described.
· ASE internal control procedures do not include controls to ensure that monthly financial reports are being accurately prepared to be given to the GC.
Annual Audit of Financial Operations

“The School will select the auditor from the approved list of auditors obtained from the State Auditor.” NMPED will select the auditor and set the fee for all state chartered schools per NM law/regulation.

	p. 85


FINANCIAL PLAN SUMMARY  
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: FINANCIAL PLAN SUMMARY 

	Strengths

	The application indicates that the governing body will develop, adopt, approve, monitor, and report on the ASE school budget to help ensure transparency and responsible fiduciary practices. This section demonstrates a general understanding and knowledge of generally accepted/required charter school finance requirements, PED expectations, audit requirements, business manager requirements and responsibilities, and what kind of system is required to demonstrate sound internal practices. ASE agrees to follow all of these generally required practices.


	Concerns and Additional Questions

	This plan indicates that ASE plans to obtain a loan from NMFF for $130,000; charter schools cannot incur dept except for lease-purchase agreements per NM law/regulation.




VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A.  Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 

· how decisions will be made.  
ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	How the school will be governed

· Minimum 5-member governing body will govern ASE.  “NMFF will have the final authority to elect and/or approve members of the SB.” 
· The Cosmos Foundation will provide school advisory services to the ASE Board to include periodically reviewing ASE activities and operations; providing reports; and advising and providing services as needed related to: staff hiring and trainings, student enrollment strategies, business management and “comprehensive” administrative services, facilities planning and management, SPED services, and compliance issues.
· The Partner organization, Cosmos Foundation, reports directly to the NMFF Board and would work with the Principal.

· An independent internal audit to examine and evaluate ASE’s activities and their effectiveness will be conducted.
Organizational chart and narrative description

· The organizational chart is provided; NMFF is identified to be ASE’s governing body.  NMFF is designated to have final authority to deal with ASE amendments, budget, public records, and audits.  
Delineated roles and responsibilities

· Delineation of the roles and responsibilities of parental committees and groups, such as PTO, Family School Action Team, School Improvement Committee, Parent Advisory Committee, fundraising committee, community groups, and industry professionals in relation to the governing body are identified. All “outside” stakeholder involvement capacity is cited to be in communication, volunteering, at-home learning, decision making, collaboration, and advocacy.
· Strong parental involvement within the school and serving on committees, fundraising, completing surveys, and hearing annual reports from the Board at an annual public meeting are cited as integral to ASE’s success.
· ASE will also collaborate with local PS institutions.
Governing body policies and procedures

· NMFF Boards’ policies and procedures by which the governing body will operate demonstrate a clear understanding of all applicable statutes and regulations, including the open meetings act.  “. . . current by-laws of NMFF is consistent with the laws applicable to charter schools and their unique status.” 

· NMFF Board’s main goal is to ensure that all necessary resources are available to accomplish the mission and goals of ASE. Other governing board responsibilities include providing leadership to subcommittees; preparing the budget with the Principal and business manager; developing financial resources for ASE; evaluating the Principal; policies development and maintenance; holding principal accountable for ASE’s academic success and fiscal responsibility; marketing and fundraising for ASE; settling disputes; handling complaints per policy processes; and advocating to establish partnerships.

· Planned subcommittees are Academic Policy; Personnel; Community Relations; Finance; Facilities and Equipment. NMFF will play an active role in these subcommittees.

· The NMFF Board delegates the responsibilities for day-to-day ASE operations to include hiring and firing school staff, designing curriculum, and creating the annual budget to the Principal. 

· The criteria and process to be used to select the Principal reflect a clear, comprehensive understanding of the required leadership, management, HR, and fiscal skills needed for this position.

· The NMFF “School Board will have the authority for policy and operational decisions of the proposed school.”  
	p. 90 

p. 100-101

p. 91and 93

p. 94-95

p. 95

p. 95-97

p. 99

p. 101


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	How the school will be governed

· Two NMFF Board of Director members would be nominated and appointed to the ASE school board, and this would be stated in ASE’s bylaws. This system is designed to maintain continuity between the sponsor’s vision and the ASE Board. The NMFF Board would hold itself accountable to the NMPED/PEC.  Potential conflicts of interest may arise given this practice. 

· “Pending approval of this charter proposal, the New Mexico Focus foundation, the sponsoring entity, will form a School Board (SB) for Albuquerque School of Excellence . . . to have local input and broaden community support in the greater Albuquerque area.”  The need and purpose for a second board is unclear, and the governance structures presented in this application are noncompliant with NM charter school law and regulation. ASE may have only one governing body/Board that will be held directly accountable to and for the School and will be the sole governing body/Board entered into the charter contractual agreement with NMPED/PEC. These may not be shared responsibilities. Per this application, NMFF is the identified governing body/Board for ASE.
Organizational chart and narrative description

· The Principal may not report to an intermediary/second Board as indicated in this application.

· This sub-section is inadequately completed. The organizational chart and narrative description depict and explain a noncompliant governance structure and practices.
Delineated roles and responsibilities

No concerns noted.
Governing body policies and procedures

Concerns noted above.


	p. 94


B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.

· A list of each of the members of the school’s governing body. 

· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.

· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.

ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	Governing body responsibilities and obligations

· The application identifies the officers to be President, 2 vice-presidents, secretary and treasurer. The NMFF Board may create additional officer positions, define the authority and duties of each position, and elect or appoint people to fill the open positions. Any 2 or more offices may be held by the same person except and Pres/Sec. The governing body and its policies and procedures are described in sufficient detail.
· Management, public notification practices, election of officers, removal of officers, election of SB member to be nominated by NMFF SB members, may be elected to the Board by a majority vote, are reflective of standard, appropriate Board practices. Removal of board member, vacancies, and code of ethics that include conflict of interest are noted as acceptable, standard Board practices. 

List of governing body members and qualifications

· NMFF Board member names, contact info, and short bios are included.  It is noted per the application 
· Board qualifications and experience reflects diversity and experience in engineering and communications, education, robotics, computer science and software technologies, management, and math.

Plans for governing body recruitment, selection, orientation, professional development

The NMFF plans to recruit future board members from the volunteers who participate in activities of the foundation and its charter school. A year-round committee will be established to assist with board recruitment, nominations, and training/orientation.

Staff, families, and community involvement in governance

· Open houses will be held to inform the community/parents and to seek parent participation on committees pending approval of this application.

· A public meeting for and with parents, family and community will be held to share ASE info, progress, fiscal program, and overall health of the school.


	p. 102-103

p. 104-108
p. 109-111
p. 112

p. 114

p. 115


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Governing body responsibilities and obligations

· The President “shall supervise and control all of the business affairs of the school.”  This practice is noncompliant with NM law/regulation; only the Principal is designated to have  responsibility and supervision for the ASE daily operations.

·  “The treasurer shall: have charge and custody of and be responsible for all funds and securities of the School;  …. Maintain the financial books and record of the School;” The business manager for a school assumes these responsibilities and not the Board Treasurer. 
· Officer terms are not set – “until a successor is duly selected and qualified.” It is unclear how to determine/identify the term for an officer that holds office “until a successor is duly selected and qualified.”

· “Please note that the School Board will be established pending approval of this charter application.” It is not clear why a new governing body (“School Board”) would need to be established.

· The Code of Ethics (#1) does not provide sufficient safeguards against conflict of interest and appears to allow conflicts of interest to exist in the absence of demonstrated favoritism and after disclosure (#4).  

· The Code of Ethics (#2) allows 20% of the five-voting-member governing board (i.e., one person) to be a relative of another member.  
The Code of Ethics (#6) does not provide sufficient safeguards to avoid conflicts of interest.
List of governing body members and qualifications

· The application cited that Board members would have experience in fiscal, legal, and facilities; the descriptions provided do not clearly exemplify such expertise.

Plans for governing body recruitment, selection, orientation, professional development

No concerns noted.
Staff, families, and community involvement in governance

The plan/activities described fail to address or mention opportunities for staff, families, and community to be involved in governance.  Notification for the purpose of staff, families, and community involvement is also not addressed making this item incomplete and inadequate.


	p.106

p. 106

p. 107

p. 109-111


C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.

· Name of the contact person at the partner organization and that person’s full contact information.

· A description of the nature and purpose of the school’s partnership with the organization.

· If applicable, an explanation of how the partner organization will be involved in the governance of the school.

· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.

ANALYSIS: pARTNERSHIPS
	Criteria Satisfied
	Reference

	Partner organization and contact information

· Cosmos Foundation, Inc., a non-profit organization doing business as Harmony Schools in Houston, TX. Per this organization’s website information, Cosmos is the parent organization for all Harmony Science Academies. Contact info is provided, Dr. Soner Tarim, Superintendent of Schools, The Harmony School System.

Nature and purpose of partnership

Cosmos will offer comprehensive school advisory services to ASE and its Board. Advisory services are identified to be staff hiring and management trainings, recruiting, PD, evaluation, and termination; student enrollment strategies; business management and comprehensive administrative services; school operations and facilities advice; SPED services, and reporting/compliance issues.

Partner organization involvement with school governance

Cosmos will not be directly involved in the school’s governance other than to provide periodic reports related to services being provided by Cosmos.

Evidence of formal partnership agreement

Letter of support provided.  It is noted from this letter: “We are extremely confident that we have expertise to help New Mexico Focus Foundation to establish and operate a successful public charter school in the region.”
	p. 115 and Internet

Per the 7/29/09 interview, ASE will not be a Harmony School.  ASE’s organizational and educational structure will be adapted to meet the ASE plan and mission, and ASE will use Harmony materials.
p. 116

p. 116


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Partner organization and contact information

 No concerns noted.
Nature and purpose of partnership

· The identified advisory services may or may not be appropriate and compliant with NM charter law/regulation depending upon the nature of this organization’s involvement with staff hiring, evaluation, and termination.  Only the Principal may administer these functions.

· The advisory services identified do not appear to require a partnership as defined in this application – “essential to the existence of the charter school, its governance, key instructional, and/or management functions. 
· It appears that the advisory services described in this application could be provided by other entities. Is Cosmos a “sole source?” The practice of already identifying Cosmos to be the provider of these advisory services may conflict with procurement code.
Partner organization involvement with school governance

No concerns noted.
Evidence of formal partnership agreement

This is a letter of support and not a formal partnership agreement or contract document. 


	


D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:

· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	Description of site-based management structure and job descriptions for all organizational chart positions

Job descriptions are provided for Grades 1-12 teachers; SPED teacher, guidance counselor; Secretary/Clerical; Principal and Assistant Principal; Nurse; custodian; SPED Aide; Business Manager; and Food Service Supervisor.

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

19.5 teachers for grades K-9 in year 1 plus a principal, counselor, ESL teacher and years 2-5 staffing is provided.  

	p. 117-132

p. 132 

Per 7/29/09 applicant interview response to the grade level and/or subject teacher assignments for year 1 for grades K-9:  K-8 = 2or 3 teachers per grade level and 9th  grade = 1 teacher.


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of site-based management structure and job descriptions for all organizational chart positions

· Assistant Principals may not select employees; only the Principal may perform this duty per NM law.

· Discrepancies between the budget spreadsheet positions and those identified in this section exist.  The budget spreadsheet  identifies an Early Childhood position for $40,000; Health assistant; library/media specialist; and data processing salaries.  Job descriptions are not provided for these positions.

· The Year 1 staffing chart identifies an ESL teacher and Curriculum Director; these positions are not budgeted nor are there job descriptions provided. 
Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· A staffing plan for each year of the first charter term that specifically identifies the number of teachers assigned to each grade level and that includes the proposed pupil-teacher ratio per classroom per teacher per grade level that supports the educational plan is not provided. 
· What MS and HS courses will the 19.5 teachers be teaching in year 1?  It is not clear if the staffing plan will support the teacher/student ratios presented in the educational plan? 
· What grade levels and MS and HS courses will the 25.8, 30.6, 35.9, and 44.9 teachers be teaching in years 2-4?  
· Will the proposed 5-year budget support all of the positions planned per the chart on page 132? 
· Staffing plan appears to omit business manager and contains positions not indicated in the text above.


	p. 120

p. 132




E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  

· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.

· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.

· A description of the school’s staff discipline process that provides for due process.

ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	Relationship between school and employees and terms and conditions of employment

· A clear, compliant explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be shared with all employees and their recognized representatives, if appropriate, are adequately addressed.  

· ASE will not discriminate; an employee handbook will be adopted; all certified personnel will be employed by contract; and the Board will adopt and implement a fair procedure for reporting and resolving conflicts.

School’s personnel policies and procedures

A proposed employee handbook is provided. The information contained in the handbook is comprehensive and reflects a clear understanding of all aspects of personnel management, policies, and equity. 

Proposed salary schedules for all employees

· Proposed salaries that comply with minimum salary requirements are provided.
Evaluation process for staff

· Principal is responsible for evaluating staff. Informal and formal evaluations will be conducted. 

· “Formal evaluation will be overseen by the executive director/principal or a designee and will at least be conducted four times for new teachers and twice for experienced teachers per academic year. A licensed school administrator (the principal or the designee) will observe the class.”

· Eight domains will be formally evaluated; all are identified in the handbook.

· The ASE Board will evaluate the principal.

Staff discipline process

A description of the school’s staff discipline process that provides for due process is provided.  The process appears to be appropriate with specified timelines and support positive communication and resolution when needed between/among staff and administration.


	p. 133

Appendix A

p. 134

p. 135

p. 136

p. 139


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Relationship between school and employees and terms and conditions of employment

None noted.

School’s personnel policies and procedures

· These are the Foundation/NMFF’s employment policies and procedures. A personnel handbook developed for ASE staff is required. ASE staff are not NMFF employees as stated in this handbook.

· Many components of this handbook are noncompliant with NM charter school law based on previously stated issues related to NMFF identifying itself as the governing authority/Board and also appointing a secondary/non-governing Board.

· Teacher licensure/certification/HQT requirements are not addressed.

· Some Staff titles and job descriptions differ from those presented in the school organizational structure/information subsection above.

Proposed salary schedules for all employees

· The Principal salary must be a minimum of $80,000 per NM statute/regulation, and the teacher salary schedule is incomplete.
· It appears that teachers must have 9 years of experience to receive level 3 salary.  
Evaluation process for staff

· The Principal job description fails to address the requirement for the Principal to hold a valid NM Administrator’s license per NM law. Will the Head Administrator position be called Principal or Director?  Confusion is created with these title changes throughout the application and shown two different ways on two different organization charts. 

· The “designee” identified to evaluate staff  must also be a NM licensed administrator.  
· Who are the “school officers?”  The application states that the ASE Board will develop an evaluation process for these positions. The NMFF Governing Board may only evaluate the Principal.
Staff discipline process
No concerns noted.


	p. 154

p. 132

p. 132

At the7/29/09 interview, it was stated by the founders that the teacher salary schedule would be corrected.
p. 136




F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:

· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.

· A lottery process that is in accordance with applicable law.

· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].

ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	School enrollment policies and procedures 

· Required documentation for enrollment: birth certificate, immunization records, registration form, release form, FRL forms, SPED documents (if applicable), health insurance info form, emergency contact, and emergency medical authorization form.

· Varied recruitment means will be used: radio, TV, brochure mailings, canvassing, fliers, contact via CBOs, and word of mouth. Recruitment will start in January, and announcements will be in English and Spanish.

· Application deadline will be communicated via all announcements.

· Students to be “enrolled” on a first-come, first-served basis.

· Students will be asked to register for subsequent school year no later than 30 days before the end of school of each academic year.

Lottery process

· Lottery will be held if registrations exceed available spaces.

· Lottery will take place within 15 days after the closing date “of admission.”

· Lottery procedures appear to align with NM statute/regulation. Students will be notified and asked to “register” within 10 days of being notified of selection or forfeit their seat.

Proposed student discipline policy

A proposed student discipline policy is included.


	p. 141

p. 142

p. 141

p. 142

Appendix B

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	School enrollment policies and procedures 

· It is assumed that an error in wording exists in the second sentence of paragraph 1 of this section; “ASE does now discriminate” – “now” should be “not.” 

· Specific beginning and ending application/registration dates that must also include the number of available slots are not identified.

· What info will be included in the application/registration form?

· “Students will be notified and asked to register by completing and bringing the appropriate registration documents within 10 days of being notified or forfeit their seats . . .” Confusion is caused when the terms “register,” “admission,” and “enroll” appear to be used interchangeably to imply acceptance via lottery selection in some instances and to imply application due to interest in enrolling in the school in others. 
Lottery process

· Specific lottery dates should be identified.  Does the applicant mean within 15 days after the closing date “of registration?” “Admissions” should not occur prior to holding the lottery.
· The application states that “If a student applies to the School outside of the designated application period, the student will be placed on a waiting list in the order of the date in which the application is received. In this case, the student will be placed in the waiting list after the students who were placed on the waiting list during the lottery process.”  This process allows students to be placed on a waiting list without being included in a lottery.  Student applications should not be accepted outside of a designated application period.
Proposed student discipline policy

The proposed student discipline policy does not clearly identify specific due process steps/procedures for students.


	p. 141

p. 142

p. 142.




G. Facilities: 

The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
  No

If “NO” a Facilities section will be complete if the following components are addressed:

· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.

· A reasonable plan for identifying and securing an adequate facility.

· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 

ANALYSIS: FACILITIES – IF “NO”
	Criteria Satisfied
	Reference

	Explanation of school’s facility needs to support educational plan

· Board members have been actively searching for a suitable site that would be 25,000 sq feet to start.

· 15 classrooms, 2 science labs, a computer lab, teacher’s lounge, administrative offices, clerical offices, cafeteria/multipurpose room and gym if space allows for renovations.

· The identified facility plans/needs appear to be well aligned to the educational plan.

Reasonable plan for identifying and securing adequate facility

A real estate agent will be hired to help find a suitable building, one that will meet E Occupancy and adequacy standards for NM public schools.

Proposed capital outlay needs


	p. 144

p. 145

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Explanation of school’s facility needs to support educational plan

Desired location is not identified. 
Reasonable plan for identifying and securing adequate facility

No concerns noted.
Proposed capital outlay needs

An explanation of the proposed capital outlay needs for ASE’s proposed facility, including projected requests for capital outlay assistance for the school  are not addressed. 
	Per the 7/29/09 interview, ASE plans to locate near low income families’ neighborhoods, potentially on the south side of Albuquerque.


H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services

	Criteria Satisfied
	Reference

	Transportation

ASE does not plan to provide transportation for students. Parents will be responsible for transporting their students.

Food Service

ASE will offer hot lunches to students via a contract with a food service provider, and the school plans to enter into the USDA National School Lunch and Breakfast Program. Breakfast will be provided if a satisfactory agreement can be reached with the food service provider.

Counseling

ASE plans to employ a school guidance counselor; if the school counselor is not available, contract services will be sought.

Health Services

ASE plans to provide health services in house via health assistants.
	p. 146




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation

Will transportation be provided by ASE if required in a student’s IEP?

Food Service

No concerns noted.
Counseling

What kinds of counseling services will be provided by the school counselor and/or contract counselor services? 
Health Services

No concerns noted.


	Per the 7/29 interview response, college guidance services will be provided.


GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: GOVERNANCE / MANAGEMENT PLAN SUMMARY 

	Strengths

	The New Mexico Focus Foundation board will provide the general governance function, which encompasses legal responsibilities, general oversight, planning, and fiduciary obligations. The Cosmos Foundation will provide school advisory and other services through a partnership agreement to include periodically reviewing ASE activities and operations; providing reports; and advising and providing services as needed related to: staff hiring and trainings, student enrollment strategies, business management and “comprehensive” administrative services, facilities planning and management, SPED services, and compliance issues.
The proposed facilities plans appear to be well aligned to and supportive of the ASE’s educational plan, and Board members are actively looking for a building.

The school will provide breakfast and lunch for its students.


	Concerns and Additional Questions

	The plan/activities described fail to address or mention opportunities for staff, families, and community to be involved in governance.  Notification for the purpose of staff, families, and community involvement is also not addressed.

The lack of counseling services other than college advisory reflects inadequate planning to meet the varied counseling services that may be required of the student population ASE proposes to serve from low income, impoverished families.


VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.

A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.

ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

ASE will participate in applicable coverages by the Public School Insurance Authority and will comply with the rules of this authority.


	p. 147




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation

ASE cannot be released from their insurance obligation by the NMPSIA board per updated NM charter school law/regulations.
	p. 147



B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.

· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.

ANALYSIS:  WAIVERS

	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 

Teaching load, evaluation of school personnel, individual class load, school principal duties, IM purchases, length of school day, general classroom use, specialty classroom site recreation and outdoor PE, PE, libraries/media centers, food service, other facility areas, general storage, maintenance/janitorial, site parking, PD, staffing patterns, subject areas.

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	List of waivers to be requested from PED 

· Charter schools may exceed NMPED minimum requirements, and a waiver is not required when this is the case, i.e., extended length of school day and professional development. 

· The need for waivers due to “The School has not determined the site yet.” is unclear and questionable.

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

No concerns noted.


	


REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	ASE will participate in applicable coverage by the Public School Insurance Authority and will comply with the rules of this authority.
Teaching load, evaluation of school personnel, individual class load, school principal duties, IM purchases, length of school day, general classroom use, specialty classroom site recreation and outdoor PE, PE, libraries/media centers, food service, other facility areas, general storage, maintenance/janitorial, site parking, PD, staffing patterns, subject areas.


	Concerns and Additional Questions

	ASE may not be released for their insurance obligation by the NMPSIA board per updated NM charter school law/regulations.
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