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2009 CHARTER SCHOOL APPLICATION FINAL EVALUATION
School Name: Albuquerque Sign Language Academy
I. TABLE OF CONTENTS – Not evaluated

II. COVER SHEET/ABSTRACT – Not evaluated
III.  STATEMENT OF ASSURANCES – Not evaluated
Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.

IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED
The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 
· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use. 
· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable
· Directly support the Mission Statement.
(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.
ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths
	Reference

	Mission Statement

· The mission statement is clear, compelling and well-focused; it addresses all the components to describe the essence of the school. 
· ASLA’s mission to improve educational outcomes for deaf, hard of hearing, and hearing students using a rigorous standards-based bilingual (English/ASL) educational program and to build family support and community partnerships is evidenced throughout the application.
Achievement of Mission/Goals

· The application identifies five indicators of mission accomplishment: student population feelings of membership; high academic standards; teacher/parent collaboration to ensure student progress; parent involvement; school and community relationships.  
· All the indicators are directly supportive of the mission statement of the school and reflective of ambitious yet attainable goals.

Explanation of Need

· The application identifies the number of deaf and hard of hearing (DHH) students in the state of NM, and the number being served by both Albuquerque Public Schools (APS) and the NM School for the Deaf.
· Poor educational outcomes of NM DHH students (generally, as well as results New Mexico Standards Based Assessment [NMSBA] from two deaf-serving schools) call for increasing efforts to address their needs. The case is further supported with excerpts from a report Toward Brighter Futures: 2003 Task Force Report on the Education of Deaf and Hard of Hearing which examines the causes and makes suggestion for improving services. 
· The educational options for the K-12 DHH population and the challenges the Albuquerque-area districts face in providing high-quality research-supported services also point to the need for such a school. Pages 10-17
· The application asserts that because ASL instruction is lacking for hearing students, DHH students within APS tend to be isolated from non-signing peers.

· Issues of safety, support for parent ASL-acquisition, and family engagement are raised to suggest the merits of a non-dormitory educational setting for the DHH population.

	Page 8
Mission Achievement P. 8

P. 9 general trends, p. 13 APS program, p. NM School for the Deaf and Appendix G: 2003 Task Force Report


	Concerns and Additional Questions
	Reference

	Mission Statement

· No concerns noted.
Achievement of Mission/Goals

· The school/organizational goals contain uncertain means of assessment and are not time-specific with target dates.
Explanation of Need

· No concerns noted.
	Page 8

[Written Response submitted on 8/25/09 specified annual analysis of goals and means of assessment]



CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X


ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	ASLA presents a clear and compelling mission statement with indicators for assessing its accomplishment. The school will utilize a standards-based bilingual approach to build academic excellence, increase family involvement, and develop multicultural community partnerships to meet the needs of deaf, hard of hearing and hearing students in the Albuquerque area. Most significantly, this section cites recent, local data (NMSBA results and Toward Brighter Futures: 2003 Task Force Report on the Education of Deaf and Hard of Hearing) to describe a rationale for the existence of the proposed school and the educational plan.

As evidenced throughout the application, the mission statement sets the stage for the entire proposed charter. The educational plan, governance structure and all aspects of the application are well-aligned to the mission. 

Overall, the application makes a very strong case for how the school is in the best interest of the community and how it will address the specific needs of the population it proposes to serve.




	Concerns and Additional Questions

	No concerns.



V. EDUCATIONAL PLAN
The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 
A. CURRICULUM FRAMEWORK
The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      
A description of the Curriculum Framework will be complete if it has addressed the following components: 

1.  Philosophy and Approach to Instruction:
· A description of the educational philosophy and curricular approach of the proposed school. 
· A description of why the particular educational philosophy and/or approach was selected.
· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.
· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach aligns with the school’s mission and student needs.

2.  Description of the Curriculum
· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.
· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 
· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  
· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  EDUCATIONAL PHILOSOPHY AND APPROACH TO INSTRUCTION
	Criteria Satisfied
	Reference

	Philosophy and Approach to Instruction

· The school will use an American Sign Language (ASL)-English bilingual direct instructional model and cites research to support its results. 

· The application asserts that deaf children are best served when ASL is the instructional language; allowing deaf and hard of hearing students to acquire fluency in ASL as their primary language will facilitate the learning of a second language (English) with greater ease.
· The application also speaks to the benefits to the brain when people learn ASL.

· The school will implement curriculum and instruction in both ASL and English to develop student language and academic proficiency.  
· Research that indicates how co-enrollment in an ASL program has resulted in benefits to both DHH and hearing students is discussed. 
· Also emphasized in this section is how parents and families will be involved through the effort of a full-time Family and Community Programs Coordinator to promote home reinforcement of language fluency and the school’s curriculum. 
Description of the Curriculum
· The description of Pre-School, Elementary, and Middle School curricula is provided. The Elementary and Middle School Curriculum by content area includes a short description of: Literacy/Language Arts, Math, Science, Social Studies, ASL, Visual & Performing Arts, Multi-Cultural Studies, Independent Study, Physical Education/Health, Career Readiness, Social & Emotional Well-being, and Technology.
· The curriculum will have a significant focus on literacy and language development. An array of programs and instructional materials to support school-wide thematic units and individualized learning plan is presented in this section. Appendices include more information on each of the programs. 

· The school’s curricula encompass a multimodal delivery system, to include teacher-led, web-based, interactive, family-centered activities among other methods.
Alignment with NM Standards
· A timeline for alignment to the NM Content Standards, Benchmarks and Performance Standards that allows for teacher involvement is outlined. By August 2010 curriculum maps will be developed and approved by the school’s governance council. 
· A sample curriculum map is included in Appendix S.
Strategies and Methods

· The school will use ASL as the predominate language for instruction and on the school campus. Classroom instruction will focus on ASL and English proficiency.
· A combination of direct instruction at individualized levels and pace will be employed. The development of a Personalized Learning Plan (PLP) for every student will help teacher meet student needs and monitor progress. 
· Each student will also have a Family Involvement Plan (FIP) that specifies family goals to support student academic, social and emotional development. A full-time Family and Community Programs Coordinator will provide services for families, hold workshops, and organize community events. 
· School-wide cross-curricular thematic units will guide instruction. Through parent workshops, parents will learn related vocabulary so language can be supported at home.

· A preschool program will be offered as an early intervention strategy. 
· Use of technology will help facilitate differentiated instruction and communication between the school and home. 
· A sample school-wide thematic unit is presented. .
· A range of professional development areas is anticipated, along with multiple means of teachers acquiring the PD. Of particular relevance is vertical articulation, social emotional learning, family engagement, ASL and strategies for working with DHH students.

	Pages 21 and 22

Brain Research, Page 23 first paragraph

Page 23 last paragraph
Co-enrollment benefits, P 24 top paragraph
Parents, page 26 middle paragraph

Pre-school description and timeline for development P 28
Elementary & Middle P 29-34
Timeline Page 35

PLP page 38

FIP page 38

Preschool P 40

Technology P 42

Thematic unit P 43-44


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Philosophy and Approach to Instruction

· No concerns noted.
Description of the Curriculum

· No concerns noted.
Alignment with NM Standards

· No concerns noted.
Strategies and Methods

· No concerns noted.

	


B. EDUCATIONAL PROGRAM
The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:

1.  Length of School Day and School Year:
· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:
· The grade levels the charter school proposes to serve;
· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;
· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):
· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM
	Criteria Satisfied
	Reference

	Length of School Day and School Year
· The school proposes to operate on a year-round calendar resulting in 182 instructional days.
· The school day M-F would be 8:00 – 3:15 for a total of 1153 instructional hours. The hours exceed state requirements for all grade levels, especially Kindergarten which is only required to have 450 hours per year.

· A proposed weekly schedule and school year calendar for 2010-11 is provided. P. 47 and 48.

· Plans are to utilize intercessions for additional programming and/or tutoring of students who fall behind. P 46 

· The application articulates how this school day and school year support the educational plan.
Grade Levels, Class Size and Projected Enrollment
· Grade levels the school proposes to serve with a phase-in plan is presented. The first year will offer K-4 with PreK-8 as the final grade span. 
· Total projected enrollment is 80 students. A year by year enrollment projection and class sizes are projections are included. 
Graduation Requirements (if applicable)
N/A
	Page 46
Weekly Schedule page 47

Calendar page 48

Projected Enrollment page 50


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Length of School Day and School Year

· The application does not indicate a different schedule or total number of hours across the grade span. Will Pre-School, K-8 students all have the same schedule?
· Much of the benefit of the year-round calendar is dependent upon the additional programming that might be offered during intercessions, what happens if grant money to support it is not available?

Grade Levels, Class Size and Projected Enrollment

· Included in the total projected enrollment beginning in the school’s second year of operation, is eight (8) Pre-School students. Though the school can have a Pre-School Program, these students are not part of the total enrollment count of the charter school.
Graduation Requirements (if applicable)

N/A
	[Written Response submitted on 8/25/09 confirmed the same schedule for all students.]
[Written Response submitted on 8/25/09 sufficiently addressed concern.]
Page 50 for Projected Enrollment



C. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:
· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates
· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS
	Criteria Satisfied
	Reference

	Student-centered SMART Goals
· The application includes specific student-centered goals that are differentiated for older and younger students and—in the academic achievement goals—by the length of time students have been in attendance at the school.

· Goals indicate the means of assessment (e.g., New Mexico Student Based Assessments, NMSBA), are mostly ambitious and time-specific.
Alignment
· Goals are aligned with the aspects of the mission and the educational plan.
	Student goals p 51



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Student-centered SMART Goals
· Is setting an academic proficiency target for students (in their 3rd year of attendance at this school) at “near proficiency” or better on the NMSBA an ambitious goal?

· While aligned with the school mission and educational plan, students’ family attendance seems more like an organizational goal rather than a student-centered goal. 
Alignment
· No concerns noted.

	Student-centered goals p 51

[Written Response submitted on 8/25/09 sufficiently addressed concern.]



D. PLAN FOR EVALUATING STUDENT PERFORMANCE
A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing;

· documentation and reporting of student data to students and parents.
ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE
	Criteria Satisfied
	Reference

	Types of Assessments
· The application presents a range of assessments (including those mandated by the state) that will be used for diagnostic, evaluative and curriculum decision-making purposes. These assessments will help the school gauge student progress with regards to achievement of the content standards, thematic unit vocabulary, ASL and English language acquisition. 
Timeline for Achievement
· Founders expect that by the third year of attendance at this school, students will meet the school’s student performance expectations. 
Corrective Action
· Corrective action includes the use of modifications to the learning environment and/or instructional delivery in Tier 1. 
· Tier 2 interventions may include pull-out, after school and intercession tutoring, and a Student Assistance Team (SAT) meeting.

· In accordance with the state’s 3-tiered model of intervention, the school considers Tier 3 to include services for special education students. 
Remediation

· The school will use the PLP, SAT and/or IEP process to set timelines for implementing a remediation plan. 
Additional Assessment

· Alternative assessments may be identified during the SAT and IEP meetings. 
Documentation and Reporting

· With parent/teacher collaboration key to the school program, the expectation is frequent communication with a minimum of three meetings per year to develop/update the PLP or IEP. 
· Report cards will be distributed quarterly.

	Plan for evaluating student performance P 52
Timeline for achievement P 53
3-Tiered model P 53
PLP, SAT, IEP pages 53-54

Alternative Assessments p. 54

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Types of Assessments
· Teacher observation reports address important aspects of the educational plan (e.g., social emotional well-being), what set of criteria will be used to evaluate student progress in this area?
Timeline for Achievement
· No concerns noted.
Corrective Action
· No concerns noted.
Remediation

· No concerns noted.
Additional Assessment

· No concerns noted.
Documentation and Reporting

· The Assessment section refers to teacher observation reports in an electronic database (p. 52), where does this fit into the documentation plan described on page 54-55? How will that information be used?
· What is the plan for communicating student achievement of the school’s performance expectations and scores on the NMSBA?

· How will the Annual Written Narratives be used? 
	Teacher observation  p 52
[Written Response submitted on 8/25/09 specified the development of a rubric to set criteria.]
[Written Response submitted on 8/25/09 adequately addressed concerns for documentation and communicating performance.]
p. 55
During the interview on July 31, 2009, and in the written response submitted on 8/25, the applicant clarified that the written narratives will supplement the student report cards to provide feedback to students and parents.


E. SPECIAL POPULATIONS
A Special Populations subsection will be complete if it has addressed the following components:
· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.
ANALYSIS:  SPECIAL POPULATIONS
	Criteria Satisfied
	Reference

	Modifications to meet Individual Student Needs
· Applicants anticipate that most students attending the school will be bilingual (ASL and/or Spanish) and/or Limited English proficient and will, therefore hire bilingual and/or TESOL-endorsed educators. Additional strategies include: English and ASL peers, community member mentoring, school-wide ASL instruction, and sheltered instruction. 
Special Education Plan

· Statement of assurance is made to comply with all state and federal policies, procedures and laws regarding special education. 
· The school will hire an Administrator who will serve as the IEP coordinator. Staff will regularly attend professional development sessions to keep up with changes.

· As part of the three-tiered student intervention model, the school will utilize a multidisciplinary team to make a determination of special education eligibility. Parents are involved appropriately.

· A list of the items that will be contained in an IEP is outlined. 
· The Plan also addresses: Student Discipline, student records, Least Restrictive Environment, student performance expectations, alternate assessment, due process hearings, and Section 504.
Access to Ancillary Services 
· Applicant anticipates significant need for occupational therapy, speech therapy, and an audiologist. The school will hire a full-time Occupational Therapist, a tri-lingual speech language pathologist, a nurse, and an audiologist. Ancillary services will occur both in-class and as a pull-out.
· Other service providers will be contracted (e.g., physical therapist, diagnosticians, and counselor). 
	Meeting student needs p 56

Special Ed Plan pages 56-62

Ancillary Services P. 62



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Modifications to meet Individual Student Needs
· Application does not offer modifications that might be made to the curricula and/or learning environment that address some of the specific challenges students may have to face. A specific concern is hearing students who will be instructed with ASL as the predominate language. 

Special Education Plan

· No concerns noted.
Access to Ancillary Services

· No concerns noted.

	[Written Response submitted on 8/25/09 sufficiently addressed concern.]



EDUCATIONAL PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X


ANALYSIS: EDUCATIONAL PLAN SUMMARY 

	Strengths

	This section includes a very strong philosophical foundation and describes a plan that strongly aligns to it. Included in the application are substantial documentation and research to support the school’s approach. A clear connection is made for how the approach is likely to result in improved educational performance. The curriculum will have a significant focus on literacy and language development. An array of instructional strategies, materials and tools to support the school-wide thematic units and individualized learning plan are presented. The school has a sound plan for developing curriculum maps aligned to NM Content Standards and Benchmarks. A sample curricular map and a standards alignment document that demonstrate a high level of sophistication in curricular thinking are included.

The yearly and weekly schedules contained in the application reflect careful consideration with student learning and staff time maximized. Clear and specific student goals align well with the school mission. The application presents a coherent and appropriate plan for corrective action and remediation. Demonstrated throughout the educational plan is a substantial understanding of student needs with appropriate supports for students.



	Concerns and Additional Questions

	The application includes eight (8) pre-school students in the total projected enrollment, though special education pre-school students are factored into the SEG funding, pre-school students are not counted in the maximum enrollment of an approved charter school.




VI.  FINANCIAL PLAN

The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET
A Budget subsection will be complete if it has addressed the following components:
· A completed revenue projection form 910B5 (included in the application appendices).
· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).
· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.
· A detailed narrative description of the expenditure assumptions for these other revenue sources.

ANALYSIS: BUDGET
	Criteria Satisfied
	Reference 

	Revenue Projection Form 910B5

· Revenue projections to estimate the State Equalization Guarantee (SEG) for each year of the charter term were made using the 910B5; the membership figures align with the phase-in plan for the school.  
· The school estimates 85% of the students would qualify for special education includes that into the formula, this seems like a reasonable assumption given the focus of the school.

Operating Budget

· A 5-year operating budget on the required spreadsheet is included. 
· A budget narrative describes with some detail the operational expenses by year for staffing, non-instructional support, insurance benefits, special ed services, facility costs, and other line items on the spreadsheet.
Revenue and Expenditure Assumptions

· Expenditures seem reasonable for a start-up school and reflect spending priorities aligned with the educational program and growth plan.
· The school includes bilingual units by estimating 100% of the students would qualify for services. Under current bilingual funding guidelines, it is uncertain whether these funds would be awarded or not. Applicant seems to be aware of the questionable eligibility and explains how the school would seek to establish itself as a bilingual program. 

Revenue Sources Other Than SEG Funds
· Applicants anticipate applying for federal Charter School Program (CSP). 

· Other revenue sources listed include: IDEA, US Dept of Education discretionary grants; Community Schools Program grant; NM Commission for Deaf and Hard of Hearing; Title 1; Legislative appropriations; and Capital Outlay. Some of the revenue sources also estimate an amount. 
Expenditure Assumptions for Other Than SEG Funds
· Included is a list of many start-up costs that the CSP grant typically covers. The list reflects many of start-up expenses in alignment with the school’s mission and educational program. 
· Applicants articulate how the proposed program is likely to cost more than the SEG was intended to support and lists expenses that the school will need to secure other funding to support. 
	Appendix C 
Page 63-65

5-year operating budget, Appendix E
Bilingual, Page 65

Other revenue pages 75-76

Page 66

Page 76


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Revenue Projection Form 910B5
· No concerns noted.
Operating Budget
· The SEG projections for years 2, 3, 4, and 5 exceed the operational expenses in spreadsheet. Was this intentional? 
· Application does not address the costs associated with the intersession and how it might be funded.
Revenue and Expenditure Assumptions

· No concerns noted.
Revenue Sources Other Than SEG Funds
· An estimated Federal Charter School grant award is not made.
Expenditure Assumptions for Other Than SEG Funds
· No concerns noted.

	During the interview on July 31, 2009, and in the written response submitted on 8/25, the applicant verified that this was intentional and they believed it demonstrated fiscal prudence.
[Written Response submitted on 8/25/09 sufficiently addressed concern.]



B. FISCAL MANAGEMENT

A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  
· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.
ANALYSIS: FISCAL MANAGMENT
	Criteria Satisfied
	Reference 

	Fiscal Management Plan
· A Finance Manager will be employed/ contracted to oversee and manage all budgeting, financial and grant-related tasks. This person will report directly to the Executive Director. The specific duties of the finance manager are delineated and appear to be appropriate. 
· Annual budget preparation procedures are described. 
Internal Control Procedures

· An assurance is made that the school’s policies and procedures will comply will the Procurement Code and all other applicable requirements in law. The finance manager will train staff on the policies and procedures.

· Segregation of duties related to purchasing, check processing and payroll are described. 
· Processes for dealing with contracted services, petty cash, accounts receivable, flow-through and direct grants, cash receipts, travel expenses, interest earned, fixed assets, insurance, reporting of financial information, hiring and payroll are included.
Annual Audit of Financial Operations

· ASL Academy plans to have an annual independent audit and understands with which requirements it must comply.  
	Page 78 

Page 79 

Page 84


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Fiscal Management Plan

· No concerns noted.
Internal Control Procedures

· Compliance with the NM procurement code bidding process is not evident. 
Annual Audit of Financial Operations

· Application suggests the school will be able to identify its own independent auditor rather than work with the PED-identified auditor for the annual audit. 
	[Written Response submitted on 8/25/09 sufficiently addressed concerns.]



FINANCIAL PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 



ANALYSIS: FINANCIAL PLAN SUMMARY 

	Strengths

	The applicant demonstrates substantial capacity to understand school budgeting process, revenue sources and financial operation to be in compliance with state and federal requirements. Spending priorities reflect a commitment to meeting the needs of the proposed student population and to accomplishing the mission of the school.


	Concerns and Additional Questions

	The applicant calculated the 910 B 5 form with more program units, which has resulted in a larger SEG than typical. With an overestimated preschool population, inflated T&E index, and the Elementary PE and Fine Arts grants included, the SEG is raised enough that concern exists for the school’s revenue assumptions. Though the anticipated student population (of mostly deaf or hard of hearing students) would the estimated special education dollars, the possibility exists that the school could enroll more students from the non-special education population than estimated. The school’s total enrollment is low (with a maximum of 72-80 students), if the special education and grant funds are not generated, the school might not be able to implement the plan as proposed. 





VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A.  Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 
· how decisions will be made.  
ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	How the school will be governed

· The Governing Board (GC) of the ASL Academy will be the ultimate decision-making body responsible to provide objective and informed management oversight to ensure the school complies with all laws and regulations. 
· ASL Academy GC will consist of 5-9 voting members with 4 positions reserved for parents; 3-5 positions for business or local community members. 
Organizational chart and narrative description

· The organizational chart and narrative description clearly describe the site-based reporting structure to the governing council and align with one another. 
Delineated roles and responsibilities

· Roles and responsibilities are clearly defined, with the GC setting policy and delegating the authority to implement the charter, policies and procedures etc. to school leadership.
· A Parent Advisory Committee will be organized to assist and advise in the development, implementation and evaluation of school programs. They will be lead by the Family and Community Programs Coordinator.
Governing body policies and procedures
· The application draft bylaws contain operational policies and procedures of the GC including: powers and responsibilities, representation, amendments, board membership (with terms, qualifications, etc.), conflict of interest, nepotism, board committees, meetings, agenda, decision-making, minutes and records, quorum, dispute resolution, policy adoption, signatory authority, etc. 

· The draft by-laws are succinct, comprehensible and appear to be compliant with applicable laws.
	P 85

Pages 90-91

Organizational chart p 85

Narrative p 86
Bylaws Board Powers and Responsibilities P 90

Parent Advisory p 86-87
Draft by-laws pgs. 88-101


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	How the school will be governed

· ASLA envisions the GC overseeing three management positions (Academy Administrator, Executive Director, and Family & Community Services Coordinator) with equal authority and leadership responsibilities. While the general expectation for GC to oversee the site-based leadership is appropriate, that the plan is for the GC to make hiring decisions beyond one individual is not permitted by statute. 

· Plans for Trilateral Leadership Team to serve as ex-officio board members are not permitted by statute.
Organizational chart and narrative description

· Application describes how the governing board will directly hire, oversee and perform evaluation of the trilateral leadership team (Academy Administrator, Executive Director, and Family & Community Services Coordinator) as well as the Finance Manager 
Delineated roles and responsibilities

· A chart that delineates the roles and responsibilities of the trilateral leadership team shows some supervisory overlap in some areas (e.g., intercession). 
Governing body policies and procedures

· Again, the GC’s power to recruit, oversee and evaluate all three members of the Trilateral Leadership Team oversteps allowable authority.
	Page 85, the board will hire…
[Written Response submitted on 8/25/09 suggests removing all references GC hiring and evaluating staff beyond the Academy Administrator.]

 [Written Response submitted on 8/25/09 sufficiently addressed concern re: ex-officio status of the TLT.]
Bylaws Board Powers and Responsibilities P 89, B
Page 85, the board will hire…
[Written Response submitted on 8/25/09 sufficiently addressed concern.]
Bylaws Board Powers and Responsibilities P 89, B


B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.
· A list of each of the members of the school’s governing body. 
· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.
· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.
ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	Governing body responsibilities and obligations

· ASL Academy’s initial governing board is prepared to begin formally functioning upon approval. Initial tasks of the GC described on pages 87-88 include adopting Roberts’ Rules of Order, solidifying the bylaws, filling board officer positions, creating a meeting timeline, etc.

· Powers and responsibilities of the board are included in the draft bylaws on pgs 89-90. Most of these are appropriate.
· The main functions and general responsibilities of GC committees are delineated. 
List of governing body members and qualifications

· The names, occupations, and backgrounds of the initial GC are listed. The individuals possess a range of potential skills with knowledge and experience in education, business, and with the DHH community.  
· Qualifications of candidates for position on the GC are included in the sample bylaws and are fitting. 
Plans for governing body recruitment, selection, orientation, professional development

· Plans are to appoint a standing Nominating Committee of the board that will oversee the recruitment and screening of potential board members. 
· The process for filling GC positions is described along with recall, removal and addressing unfilled vacancies. 
Staff, families, and community involvement in governance

· The GC shall have at least 2 members who are parents and one member who is deaf or hard of hearing. Parent Advisory council will be encouraged to be involved in the board meetings, and the school will follow the open meetings act to announce meetings and make minutes available. 
	Committees page 97

GC members page 104

Qualifications page 91

 P 91 Bylaws and P 105 narrative 

Pgs  91-93

P 105



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Governing body responsibilities and obligations

· Listed in the sample by-laws GC powers and responsibilities is to recruit, oversee, and evaluate the Executive Director as well as the Academy Administrator and the Community Programs Coordinator. Hiring the finance manager is also mentioned on page 88. This over steps the hiring authority of the GC provided for in law.
· Trilateral Leadership team to serve as ex-officio board members is planned.
· In a description of the process for filling board positions a scenario in which Trilateral team members would be able to provide a tie-breaking vote is mentioned. This is not permitted by statute.
· The application statement, “to the extent reasonable, the GC shall not be involved in the day to day operations of the school,” reflects confusion about the GC’s role.  The GC should not be involved in the day-to-day operations of the school.   
List of governing body members and qualifications

· No concerns noted.
Plans for governing body recruitment, selection, orientation, professional development

· Orientation and professional development of the board is not included. 
Staff, families, and community involvement in governance

· No concerns noted.

	[Written Response submitted on 8/25/09 clarified concerns.]

Recruitment of GC members, page 106
[Written Response submitted on 8/25/09 clarified concerns.]
P 90, N
[Written Response submitted on 8/25/09 satisfied concern.]
[Written Response submitted on 8/25/09 addressed concerns.]


C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.
· Name of the contact person at the partner organization and that person’s full contact information.
· A description of the nature and purpose of the school’s partnership with the organization.
· If applicable, an explanation of how the partner organization will be involved in the governance of the school.
· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.
ANALYSIS: pARTNERSHIPS
	Criteria Satisfied
	Reference

	Partner organization and contact information
· Applicants identified four partnerships and provide full contact information for: Bernalillo County, Youth Development Inc., NM Commission for Deaf and Hard of Hearing Persons, NM Chapter of Hands & Voices. 
· Additional potential partnerships are also mentioned.

Nature and purpose of partnership

· A brief description of the nature and purpose of the partnerships are provided. Partnerships are collaborative or contractual in nature.
Partner organization involvement with school governance

· None of the partnerships mentioned are specified for involvement on governance council, though one member of the initial GC is a Commissioner with the NM Commission for Deaf and Hard of Hearing Persons.
Evidence of formal partnership agreement

· All named partners provided letters of support.
	Partners, pages 106-107

Letters of support, Appendix X


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Partner organization and contact information

· No concerns noted.
Nature and purpose of partnership

· No concerns noted.
Partner organization involvement with school governance

· No concerns noted.
Evidence of formal partnership agreement

· No concerns noted.

	


D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:
· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	Description of site-based management structure and job descriptions for all organizational chart positions

· ASL Academy envisions a Trilateral Leadership Team with an Executive Director, Academy Administrator, and Family & Community Programs Coordinator in place. The application stresses the importance of shared leadership to ensure checks and balances of power, address the complexity of educational needs for the DHH, ensure full development of each component of the school, etc. 
· Schedule of responsibilities for each of the Trilateral Leadership Team member is presented. 
· The narratives in this section align with the organizational chart.
· General job descriptions are provided for the Finance Manager, Teachers, Educational Assistants, Ancillary Service Provides, and Non-educational support staff. 
Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· A chart which includes total students as well as a breakdown of students by Special Educational Level, the number of teachers and the number of Educational Aides is provided for each operational year. 
· The formula used to determine inclusion PTR requirements is clearly portrayed. 
	Pages 108-109
Org chart p. 85

Job descriptions pages 110-112
Staffing chart, p. 112
Page 112 and formula used Appendix Y


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of site-based management structure and job descriptions for all organizational chart positions

· Concerns regarding the Trilateral structure have been previously noted.
Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· No concerns noted.

	[Written Response submitted on 8/25/09 clarified concerns.]


E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  
· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.
· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.
· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.
· A description of the school’s staff discipline process that provides for due process.
ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	Relationship between school and employees and terms and conditions of employment

· The applicant states it will comply with the NM Personnel Act and other relevant state and federal rules governing employment.
· An Employee Handbook detailing many of the school’s terms of employment is included in Appendix A. 

· Agreements, expectations re: curriculum, environment, schedule, etc; Employment Policies; schedules, safety, communication, general school policies, student records and other student policies are included in the handbook. Language specific to treatment of the Deaf is included.
School’s personnel policies and procedures

· Imbedded in the Employee Handbook are fairly comprehensive employment policies that address: absence/leave and punctuality of staff members; certification, licensure and employment requirements for teachers, ancillary staff, etc.; employee ethics and conduct; dismissal, discipline and termination; grievance procedures; benefits and personnel evaluation.  Appendix A
Proposed salary schedules for all employees

· Proposed initial salaries for most staff positions are provided and are mostly meet minimum salary requirements. 
· Teacher salaries are aligned with the minimum requirements of the 3-tiered teacher licensure system.

Evaluation process for staff

· The Handbook describes how each of the instructional and professional staff will create an annual Personal Development Portfolio, undergo observations from the Academy Administrator, and formal reviews. This process seems fair and mostly aligned to the NM School Personnel Act.
Staff discipline process
· Staff discipline is addressed in the Employee Handbook and on page 117-119, which are an exact replica of the handbook.
	Appendix A
Salary schedules Page 115


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Relationship between school and employees and terms and conditions of employment

· The Board “interview and hire” other staff recommended by the trilateral leadership team members.
School’s personnel policies and procedures

· Personnel policies do not mention beginning teacher mentorship program.

Proposed salary schedules for all employees

· Schedule provided is for a “beginning” salary and does not demonstrate how salaries may increase over time.
· The state requires a minimum salary for a middle school principal to be $70,000; yet the trilateral administrators are set to make $62,000.

Evaluation process for staff

· The evaluation process outlined in the Employee Handbook does not mention the nine teacher criteria, administrator evaluation criteria, and the process for non-instructional staff evaluation.

· Confusion may result from the way the application (on page 116) states that first year teachers are “Level 1” and returning staff  are “Levels 2 and 3” with the NM 3-tiered licensure system.  
Staff discipline process

· No concerns noted.
	Page 114, hiring process
[Written Response submitted on 8/25/09 clarified concerns.] 
[Written Response submitted on 8/25/09 addressed concern re: teacher mentorship.]
Salary schedule p115
[Written Response submitted on 8/25/09 addressed concern re: salary.]
[Written Response submitted on 8/25/09 specified how concerns will be addressed by amending the charter.]



F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:
· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.
· A lottery process that is in accordance with applicable law.
· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].

ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	School enrollment policies and procedures 

· Upon charter approval, plans are to advertise the school and post an enrollment application on the school’s website. A lottery will be held January 31, 2010. Thereafter, if slots remain a lottery will be held on a monthly basis. Any additional interested students will be placed on a wait list.
· The school requires admitted students to subsequently complete registration materials in order to complete the enrollment process.

Lottery process

· Lottery Process follows PED guidance.
Proposed student discipline policy

· Application defines student behavioral expectation & indicators in the Parent/Student Handbook and in this section. It also describes behaviors that would lead to suspension and expulsion.   
	Lottery and Enrollment Process page 120
Appendix B and Pg122-125


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	School enrollment policies and procedures 

· It is unclear how the school will “strongly recommend that students who initially enroll …have previous experience with ASL”, which might give an appearance of having admissions criteria. 
Lottery process

· No concerns noted.
Proposed student discipline policy

· It is not evident how the application aligns with Student’s Rights and Responsibilities Act.
· It is not apparent how the school’s focus on building student’s social and emotional well-being factors into this plan.

	Page 120
[During the community input meeting and in the written response submitted on 8/25/09 applicants addressed this concern.]
[Written Response submitted on 8/25/09 addressed concerns re: student discipline policy.]


G. Facilities: 
The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

X  No
If “NO” a Facilities section will be complete if the following components are addressed:
· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.
· A reasonable plan for identifying and securing an adequate facility.
· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 
ANALYSIS: FACILITIES – IF “NO”
	Criteria Satisfied
	Reference

	Explanation of school’s facility needs to support educational plan
· The application provides a thorough discussion of the facility needs of the school. Both outdoor and all purposes of indoor spaces that would allow the school to fully implement its plan is provided. This description strongly aligns with the school mission and educational plan.
Reasonable plan for identifying and securing adequate facility

· It appears as though founders have worked with Bernalillo County to identify a building and has plans to enter into a lease agreement with them. 

Proposed capital outlay needs
· An amount of capital outlay needs is provided. 
	Facility overview P 126
Page 128

Page 129


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Explanation of school’s facility needs to support educational plan

· No concerns noted.
Reasonable plan for identifying and securing adequate facility

· No concerns noted. 
Proposed capital outlay needs

· No concerns noted.
	


H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services
	Criteria Satisfied
	Reference

	Transportation
· The applicants are interested in providing transportation to students and will look into the development of a plan upon approval. Otherwise, transportation will only be provided to students whose IEPs indicate such a need. This seems like a reasonable and practical plan.
Food Service
· Applicants intend to use federal funds to provide school lunch.
Counseling
· The school will contract for services required by an IEP.
Health Services
· The school will have a full-time nurse. 

	Page  130
Page 130 and 71, budget narrative


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation
· No concerns noted.
Food Service
· It is uncertain if founders have considered how the food services would be provided, e.g., through a contract or school cafeteria.
Counseling
· While there is a plan for contracting services that are required by an IEP, a plan for providing student access to a school counseling program is not mentioned.
Health Services
· No concerns noted.

	[Written Response submitted on 8/25/09 addressed concerns re: food service and school counseling.]


GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X


ANALYSIS: GOVERNANCE / MANAGEMENT PLAN SUMMARY 

	Strengths

	ASLA will be governed by a 5 to 9 member board whose main responsibility will be to provide management oversight to ensure the school complies with all laws and regulations. Roles and responsibilities of the GC and staff are clearly defined, with the GC setting policy and delegating the authority to implement the charter, policies and procedures to school leadership. A Parent Advisory Committee will be organized to assist and advise in the development, implementation and evaluation of school programs. They will also hold positions on the GC. 

The draft bylaws contained in the application describe operational policies and procedures of the GC including: powers and responsibilities, representation, amendments, board membership (with terms, qualifications, etc.), conflict of interest, nepotism, board committees, meetings, agenda, decision-making, minutes and records, quorum, dispute resolution, policy adoption, signatory authority, etc. 

The draft by-laws are succinct, comprehensible and appear to be compliant with applicable laws.

An initial GC is in place, with plans to formalize upon approval; a clear recruitment and selection process is described. Applicants identify four partnerships—which are collaborative or contractual in nature—each has an accompanying letter of support. 

ASLA envisions a Trilateral Leadership Team structure at the school with an Executive Director, Academy Administrator and Family & Community Programs Coordinator sharing leadership and being responsible for different components of the school. Job descriptions for other staff members are included and depicted in the organizational chart. The staffing plan demonstrates careful consideration of PTR requirements and presents the human resources needed to successfully implement the educational plan. An employee handbook—which includes personnel policies and procedures—is comprehensive and seem cognizant of applicable laws. 

ASLA has a clear timeline and process for enrolling students, a plan for identifying a suitable facility, and aspirations of providing transportation, food services, counseling and health services to students. 

Although a notable concern in this section is the overextended authority proposed for the GC in staff hiring, oversight and evaluation, applicants have addressed the concerns (in written response) by suggesting a revision of the charter. All references in the application for the GC to hire all three members of the Trilateral Leadership Team, as well as the Finance Director, GC involvement in interviewing and making hiring decision of all other staff, and evaluating staff beyond the Academic Administrator will be removed.  Applicants suggested that this would not affect the on-site shared leadership structure as presented. 

Overall, this section represents a solid plan and demonstrates the capacity of the school founders to clearly articulate how the school will be governed and managed.  


	Concerns and Additional Questions

	No concerns.



VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.
A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.
ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

· A statement is included.
	Page 131


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation
· No concerns noted.
	


B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.
· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.

ANALYSIS:  WAIVERS
	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 

· No waivers will be sought.
Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived
· No waivers will be sought.
	Waivers page 131


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	List of waivers to be requested from PED 

· No concerns.
Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived
· No concerns.
	


REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X


ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	This section clearly and succinctly meets all criteria.

	Concerns and Additional Questions

	No concerns.
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