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1. The CHARTER SCHOOL's admission process shall not discriminate against anyone
regarding race, gender, national origin, color, ability level, or age.

2. If more students apply than can be accommodated, The CHARTER SCHOOL shall adit
students on the basis of a lottery.

3. The CHARTER SCHOOL’s admission prosesses shall be in compliance with Section 22-85-
4.1 NMSA 1978,

4. The CHARTER SCHOOL shall be a nonsectarian, non-religious, and non-home-based public
school.

5. Except as otherwise provided in the Public School Code, the CHARTER SCHOOL shall not
charge tuition or have admission requirements.

6. The CHARTER SCHOOL shall comply with all state and federal health and safety
requirements applicable to public schools, including those health and safety codes relating to
educational building occupancy.

7. The governing body shall not contract with a for-profit enity for the management of the
CHARTER SCHOOL.

8. Tho CHARTER SCHOOL shall comply with all applicable state and federal laws and rules
related to providing special education services.

9. The CHARTER SCHOOL shall avoid apparent and actual conflicts of interest when
administering grants and entering into contracts for equipment and scrvices

10. The CHARTER SCHOOL shall comply with conflict o interest provisions identified in the
‘New Mexico Procurement Code, Section 13-1-128 et seq. NMSA 1978 and the Prohibited
Sales Act, Section 22-21-1 et scq. NMSA 1978; and the federal regulations at 34 CFR 75.525
and 80.36.

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all
cemployees in accordance with Section 22-10A-5 NMSA 1978.

12, The CHARTER SCHOOL shall develop writien procurement procedures and conduct all
procurement transactions in a1 that provides open and fair competition.

2010 New Mexico Charter Sehool Application 9




I. TABLE OF CONTENTS

This Table of Contents document must be included as the first section of the application with corresponding page numbers in the column to the right. The application submission must contain each of the section and sub-section titles in the same order as indicated below.

	Section Titles and Subsection Items
	Page Number(s)

	I.   TABLE OF CONTENTS


	1

	II.  Application Cover Sheet/notice of intent/Abstract

	3-6



	III.  StatementS of Assurances/ASSURANCE THAT ALL GOVERNING BODY MEMBERS HAVE READ THE COMPLETED APPLICATION


	7-34

	IV. Charter School Mission and Statement of need             

	35 and 48

	V. EDUCATIONAL PLAN 


	54

	A. CURRICULUM FRAMEWORK


	54

	B. EDUCATIONAL PROGRAM


	91

	C. STUDENT  PERFORMANCE EXPECTATIONS


	96

	D. PLAN FOR EVALUATING STUDENT PERFORMANCE


	97

	E. SPECIAL POPULATIONS
	105

	VI.  FINANCIAL PLAN


	116

	A. BUDGET


	116

	B. FISCAL MANAGEMENT


	126

	VII.  GOVERNANCE/MANAGEMENT PLAN


	129

	A. GOVERNANCE/MANAGEMENT STRUCTURE

	129

	B. DESCRIPTION OF THE GOVERNING BODY


	136

	C. PARTNERSHIPS (IF applicable)


	156

	D. SCHOOL ORGANIZATIONAL STRUCTURE


	156

	E. EMPLOYEE RELATIONS


	159

	F. STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY


	167

	G. FACILITIES 


	176

	H. OTHER STUDENT SERVICES
	177

	VIII.  REQUIREMENTS


	180

	A. LEGAL LIABILITY AND INSURANCE COVERAGE


	180

	B. WAIVERS


	180

	IX.  APPENDICES (include Table of Contents for Appendices)

	181


[image: image5.jpg]4: s
ed incomplete if 1t
neiymmbgavm
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1,_Calenn ﬂ i after being duly sworn, state as follows:

1. Mynameis_G lenn Nicol and I reside in Hlbvguerque, A1t (Earra\lLYS
7ed representative of fhe governing body of ihe proposed
feon (name of school) to be

wie 1 certify that,

1. The CHARTER SCHOOL’s admission process shall not discriminate against anyone
regarding race, gender, national origin, color, ability level, or age.

2. 1fmore students apply than can be accommodated, The CHARTER SCHOOL shall admit
students on the basis of a lottery.

3. The CHARTER SCHOOL's admission processes shell be in compliance with Section 22-8B-
4.1 NMSA 1978.

4, The CHARTER SCHOOL shall be a nonsectarian, non-religious, and non-home-based public
school,

5. Exceptas otherwise provided in the Public School Code, the CHARTER SCHOOL shall not
charge tition or have admission requirements.

6. The CHARTER SCHOOL shall comply with all state and federal health and safety
requirements applicable to public schools, including those health and safety codes relating to
educational building occupancy.

7. The governing body shall not contract with a for-profitentity for the management of the
CHARTER SCHOOL.

3. The CHARTER SCHOOL shall comply with all applicable state and federal faws and rules
related to providing special education services.

9. The CHARTER SCHOOL shall avoid apparent and actual conflicts of interest when
‘administering grants and entering into contracts for equipment and services.

10. The CHARTER SCHOOL shall comply with conflict of interest provisions identified in the
New Mexico Procurement Code, Section 13-1-128 cf scg, NMSA 1978 and the Prohibited
Sales Act, Section 22-21-1 et seq. NMSA 1978; and the federal regulations at 34 CFR 75.525
and 8036,

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all
employees in accordance with Section 22-10A-5 NMSA 1978,

12. The CHARTER SCHOOL shall develop written procurement procedures and conduct all
procurement transactions in a manner that provides open and fair competition.
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I. APPLICATION COVER SHEET/ NOTICE OF INTENT/ABSTRACT

School Information:
Name of Proposed Charter School 
__Aspen Grove Academy_____________________________
School Address (if known)
_________________________________________________________
School Location (City/Town) 
_____Albuquerque, NM___________________________________

School District within which the school will be located  Albuquerque Public Schools
Contact Information:
Primary Contact Person ___Elizabeth Scheib______________________________
Address ___2430 Iris Rd. NW______________________
City__Albuquerque___________________  State___NM__________  Zip
____87104______________
Daytime Tel (__505_)_385-6179_____________Fax (_505) __831-7031___________________
Alternate Tel (_505_)_243-6428_________  E-mail__alwayselizabeth@yahoo.com____
Secondary Contact Person __James Wisch__________________________________
Address __81 Pinon Heights Rd.________________________________________
City__Sandia Park________________________  State_NM____________  Zip
___87047__
Daytime Tel (505)__504-0193__________________      Fax (_505__) _761-4514____
Alternate Tel (_505)_407-2013_______  E-mail_james@camnet.us_______________
Partner Organizations (if applicable):

____________________________________________________________________________________Enrollment Information:
NOTE:  If the charter school will be located in a school district that has a total enrollment of not more than one thousand three hundred (1,300) students, the charter school’s proposed enrollment for all grades, in combination with any other charter school’s enrollment for all grades, will neither equal nor exceed ten (10) percent of the total MEM of that school district [6.80.4.9.C.6 NMAC]
Grade span at full enrollment 
__K-12__Total number of students at full enrollment ___260___
Complete the chart.  Indicate phase-in grades if applicable.
	School Year
	Grade Levels 


	Total Projected Student Enrollment

	First Year        2011-12
	K-6
	140

	Second Year   2012-13
	K-8
	180

	Third Year      2013-14
	K-10
	220

	Fourth Year    2014-15
	K-12
	260

	Fifth Year       2015-16
	K-12
	260


Notice of Intent

Elizabeth Scheib

Democratic Charter School

P.O. Box 7889

Albuquerque, NM 87194

abqdemocraticcharter@yahoo.com

October 18, 2009

Superintendent Winston Brooks

Albuquerque Public Schools

6400 Uptown Blvd., NE

Albuquerque, NM 87110

Dear Superintendent Brooks,

Thank you for taking the time to review this letter.  I am currently a charter school teacher in Albuquerque and have been a secondary Language Arts teacher for eight years here and in Los Angeles.  It pleases me greatly to send you this letter of intent to establish a K-12 democratic charter school in Albuquerque.  I have been working with a team of educators, parents, community members, retirees, administrators, and higher education faculty to bring us to this point.  We will be locating the school within the district of Albuquerque Public Schools in Bernalillo County.

It is my sincere  hope that all public schools continue to garner greater financial and community support at the local, state, and federal levels.  I believe that district schools as well as charter and choice schools offer the options necessary to truly reach and educate all students.  Just as all students deserve an opportunity to graduate high school and move on to higher education if they desire, so do all valid educational programs deserve an opportunity to reach the students who can flourish under them.  

Though my team will be approaching the state to be the signatory for our charter, I look forward to being a part of the Albuquerque public schools community and to working with APS as is necessary to create the best educational opportunities for our students. 

Please review the enclosed list of our organizers and please do not hesitate to contact us.

Sincerely,

Elizabeth Scheib

Elizabeth Scheib

Democratic Charter School

P.O. Box 7889

Albuquerque, NM 87194

abqdemocraticcharter@yahoo.com

October 18, 2009

Dr. Don Duran

Assistant Secretary of Education

Charter Schools Division

5600 Eagle Rock Ave.

Rm. 227

Albuquerque, NM 87113

Dear Dr. Duran,

Thank you for taking the time to review this letter.  I am currently a charter school teacher in Albuquerque and have been a secondary Language Arts teacher for eight years here and in Los Angeles.  Additionally, I am currently enrolled in the Educational Leadership program at UNM.  It pleases me greatly to send you this letter of intent to establish a K-12 democratic charter school in Albuquerque.  I have been working with a team of educators, parents, community members, retirees, administrators, and higher education faculty to bring us to this point.  We will be locating the school within the district of Albuquerque Public Schools in Bernalillo County.   

I know that I can speak for my team when we thank you for all the hard work and advocacy that you and the state charter office have contributed in the service of the people of New Mexico.  It is my belief that offering every child essentially the same education is not equality; offering every child a school or educational program in which they can thrive is equality.  Charter and choice schools are the beginnings of the great reform our public education system has been in need of for decades.  Just as all students deserve an opportunity to graduate high school and move on to higher education if they desire, so do all valid educational programs deserve an opportunity to reach the students who can flourish under them.  I have come to realize that being a charter school advocate does not always make you popular, but it is the work of true innovation in education. 

Our team looks forward to working with the charter office in the coming months as we prepare for the 2010 deadline to submit our charter.  I am already grateful to Marjorie Gillespie for taking time to meet with me, allowing me to introduce myself and our school, and for answering several initial questions I had.  We will be asking the state to be our signatory.  Additionally, we are joining the New Mexico Coalition of Charter Schools and look forward to participating in the upcoming state charter conference.

Finally, I look forward to introducing my team and myself to you.  Please review the enclosed list of our organizers and please do not hesitate to contact any of us.

Sincerely,

Elizabeth Scheib

Abstract of Proposed Charter School
Aspen Grove Academy introduces an innovative educational approach to Albuquerque’s public schools through our commitment to democracy within a highly structured environment and our approach to learning that is informed by constructivist methods and transformational leadership. Our culture of choice and educational approach engage students in the core functions of the school and in their own learning. We will use a standards-based curricular approach that leverages student’s existing interests while inspiring them to explore their potential. Through student and staff immersion in the processes of democracy, an intergenerational and peer mentorship program, and a student-created museum forum, Aspen Grove Academy extends the constructivist approach (teaching that is directly informed by the philosophy that humans generate knowledge and meaning from their experiences) that has been successful in other Albuquerque and New Mexico schools such as Montessori, International Baccalaureate, and Waldorf. 

Within the confines of state statutes, Aspen Grove Academy’s governance structure, rooted in the processes of democracy, will give students, staff, parents, and community stakeholders the opportunity to directly participate in creating the culture of the school. It will additionally allow our students to develop their skills as productive, empowered citizens in the great democracy that is the United States. The culture of mentoring created through our mentorship program is a key component of the individual support students will be provided to help them engage, succeed, and exceed their previous accomplishments in their program of learning. A vital community involvement program will also engender participation and engagement throughout the school through the relationships that students will create with volunteer elders, experts, and peers. Finally, the student-created museum will showcase student’s work and allow the community to participate in student achievement. It will provide students with a real-world connection for their work that is also an integral program of rigorous academic standards in our school. These programs focus on giving our students a sense of accountability and ownership, transforming their attitudes and performance through increased engagement and a desire to succeed.

In our first operational year, we will have 140 students in grades K–6, and we will add grade levels until all grades K–12 are served and the total enrollment is 260. Aspen Grove Academy will bring an innovative approach to the Albuquerque community, as well as being the first public democratic school in New Mexico. We look forward to guiding our students to be engaged and active learners, leaders, and empowered members of a democratic society. 
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1. The CHARTER SCHOOLs admission process shall not discriminate against anyone
regarding race, gender, national origin, color, ability level, or age.

2. Ifmore students apply than can be accommodated, The CHARTER SCHOOL shall admit
students on the basis of a lottery.

3. The CHARTER SCHOOL's admission processes shall be in compliance with Section 22-8B-
4.1 NMSA 1978,

4. The CHARTER SCHOOL shall be a nonsestarian, non-religious, and non-home-based public
school.

5. Except as otherwise provided in the Public School Code, the CHARTER SCHOOL shall not
charge tuition or have admission requirements.

6. The CHARTER SCHOOL shall comply with all state and federal health and safoty
requirements applicable to public schools, including those health and safety codes relating to
educational building occupancy.

7. "The governing body shall not contract with a for-profit ety for the management of the
CHARTER SCHOOL.

8. The CHARTER SCHOOL shall comply with all applicable state and federal laws and rules
related to providing special education services.

9. The CHARTER SCHOOL shall avoid apparent and actual conflicts of nterest when
‘administering grants and entering ino contracts for equipment and services.

10. The CHARTER SCHOOL shall comply with conflict of interest provisions identified in the
New Mexico Procurement Code, Section 13-1-128 et seq. NMSA 1978 and the Prohibited
Sales Act, Section 22-21-1 et seq. NMSA 1978; and the federal regulations at 34 CFR 75.525
and 80.36.

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all
employees in accordance with Section 22-10A-5 NMSA 1975,

12. The CHARTER SCHOOL shall develop writien procurement procedures and conduct al
procurement transactions in 2 manner that provides open and fair competition.
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if awarded a charter:

1. The CHARTER SCHOOL's admission process shall not discriminate against anyone
regarding race, gender, national origin, color, ability level, or age.

2. If more students apply than can be accommodited, The CHARTER SCHOOL shall admit
students on the basis of @ lottery.

3. The CHARTER SCHOOL.'s admission processes shall be in compliance with Section 22-8B-
4.1 NMSA 1978,

4. The CHARTER SCHOOL shall be a nonsectarian, non-religious, and non-home-based public
school.

5. Encept as otherwise provided in the Public School Code, the CHARTER SCHOOL shall not
charge tuition or have admission requirements.

6. 'The CHARTER SCHOOL shall comply with al state and federal health and safety
requirements applicable to public schools, inciuding those health and safety codes relating to
educational building occupency.

7. The governing body shall not contract with a for-profit entity for the management of the
CHARTER SCHOOL.

8. The CHARTER SCHOOL shall comply with all applicable state and federal laws and rules
rolated to providing special education scrvices.

9. The CIIARTER SCHOOL shall avoid apparent and actual conflicts of interest when
administering grants and entering into contracts for equipment and services.

10. The CHARTER SCHOOL shall comply with conflct of intercst provisions identified i the
New Mexico Procurement Code, Section 13-1-128 et scq. NMSA 1978 and tho Prohibited
Sales Act, Saction 22:21-1 et seq. NMSA 1978; and the federal regulations at 34 CFR 75.525
and §0.36.

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all
employees in accordance with Section 22-10A-5 NMSA 1978.

12. The CHARTER SCHOOL shall develop written procurement procedures und conduct all
procurement transactions in a manner that provides open and fair competition.
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13. The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Title VI

14. of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilities Education
Act

15, The CHARTER SCHOOL shall provide equitable access 1o and participation in its federally
assisted program for students, teachers, and other program beneficiaries with special needs.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall
‘comply with all applicable federal and state laws, regulations and rules relative o fiscal
procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Comission by the soonor
ofthe end of the planning year or within ten (10) days of receipt of any federal or state
stimulus funds a detailed plan indicating how the CHARTER SCHOOL will manage itsfiscal
respansibilities, the plan will include 2 description of the inteenal control procedures that the
charter school will utilize to safeguard assets, segregate ts payroll and other check
disbursement duties, provide reliable financial information, promote operational efficiency,
and ensure compliance with ll applicable federal statutes and regulations and state statutes
and rules relative to fiscal procedures.

18. Mestings of the CHARTER SCHOOL Governing Body shall comply with the New Mexico

‘Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978.

19. The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that
address govemance, relationship to stafl professional development, the rofe of the governing
body in policy-making, personnel decisions, budgeting, and operation of the school,
including how decisions will be made.

20, The Governing Body or head administrator of the CHARTER SCHOOL shall recognize and
work with employee labor representatives, if any.

21. The CHARTER SCHOOL shall produce a certificatc of oceupancy prior to opening a facility
for use ss 2 school; the facility shall meet all applicable federal and state health, safety and
code requirements and be suitable for use as a school.

22. The CHARTER SCHOOL shall develop and maintain a plan for addressing code,
accessibility, health and safety requirements as well as operation, maintenance and repair of
any facility it seeks to use as a school.

23. The CHARTER SCHOOL shall develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them and shall submit the
policies to the Public Education Department for comment prior to the hiring of any

employees.

I hereby certify that the information submitted in this application for a charter is true to the best

of my knowledge and belief. 1understand that I am the authorized representative of the
governing body of this proposed charter school.

(Signatures required on next page]
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SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY
MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION
TO THE PUBLIC EDUCATION COMMISSION

This form must be signed by each governing body member of the proposed school and
submitted with the final application. An application will be considered incomplete if it is
‘not accompanied by this Assurance document, (Please “copy” and paste this form for each
school governing body member to sign, and then submit all signed forms with the final
application.)

STATE OF NEW MEXICO )

)
COUNTY OF )

i Mymmeisw“mﬂmﬂm
2. 1am a member of e governing body of3he proposed

(name of school) ta be
Tocatel at I A Toertify that T
have read this charter aplcatiorUn its entirety and hereby agree (o its submission to the

Public Education Commission.

mmmﬁw
%@g@@kﬁﬁv Viswe 19, 3010
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13. The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Title V1

14. of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilities Education
Act;

15. The CHARTER SCHOOL shall provide equitable access to and participation in its federally
assisted program for students, teachers, and other program beneficiarics with special necds.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall
comply with all applicable federal and state laws, regulations and rules relative to fiscal
procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Commission by the sooner
of the end of the planning year or within ten (10) days of receipt of any federal or state
stimulus funds a detailed plan indicating how the CHARTER SCHOOL will manage it fiscal
responsibilities, the plan will include  description of te internal control procedures that the
charter school will utilize to safeguard assets, segregate its payroll and other check
disbursement duties, provide reliable financial information, promote operational efficiency,
and ensure compliance with all applicable federal statutes and regulations and state statutes.
and rules relative to fiscal procedures.

18. Mectings of the CHARTER SCHOOL Governing Body shall comply with the New Mexico
Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978,

19. The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that
address govemance, relationship 1o staff, professional development, the rolc of the goveming
body in policy-making, personnel decisions, budgeting, and operation of the school,
including how decisions will be made.

20. The Goveming Body or head administrator of the CHARTER SCHOOL shall recognize and
‘work with employee labor representatives, if any.

21. The CHARTER SCHOOL shall produce a certificate of occupancy prior to opening a facility
for use a5 a school; the facilty shall meet all applicable federal and state health, safety and
code requirements and be suitable for use as a school.

22. The CHARTER SCHOOL shall develop and maintain a plan for addressing code,
accessibility, hoalth and safety requirements as well as operation, maintenance and repair of
any facility i seeks to use as a school.

23. The CHARTER SCHOOL shall develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them and shall submit the
policics to the Public Education Department for comment pricr to the hiring of.any

employees,

1 hereby certify that the information submitted in this application for a charter is true to the best
of my knowledge and belief. [ understand that | am the authorized representative of the
governing body of this proposed charter school.

[Signatures required on next page]
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(Sigranre) " Date

Bwngee [PRIN , governing body member, or authorized representative, of the
proposed As#-d Guoe &ade‘yhm School.

Subscribed and sworn to before me, this_{2|_day of 9 200,
[Notary Seal:]

"OFFICIAL SEAL

Mary Christina Wisch

‘NoTARY PUBLIC
STATEOF

fiyped name, 0§Nlomyi = S

NOTARY PUBLIC

My commission expires: | D= & 200 .
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SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY
MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION
TO THE PUBLIC EDUCATION COMMISSION

This form must be signed by each governing body member of the proposed school and
submitted with the final application. An application will be considered incomplete if it is
not accompanied by this Assurance document. (Please “copy” and paste this form for each
school governing body member to sign, and then submit all signed forms with the final

application.)

STATE OF NEW MEXICO )

)
COUNTY OF Bevia klk)
Albuguergue 03¢
1. My nameis gvﬁg Bathh and I reside in agm;i(’ {o Cousdy
2. T ama member of e goveming body of the proposed
o cadeon (name of school) o be

Tocated'at __ Tcertify that I
have read this charter afiplicatfbn in its entirety and hereby agree to its submission to the
Public Education Commission.

Bryce Reth
s
‘*&1&‘@*& 6 /19/2ar0

(Sigtue] Da/
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13. The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Tile VI

14. of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilities Education
Act;

15. The CHARTER SCHOOL shall provide equitable access to and participation in its federally
assisted program for students, cachers, and other prograim beneficiarics with special needs.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall
comply with all applicable federal and statc laws, regulations and rules relative to fiscal
procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Commission by the sooner
of the end of the planning year or within ten (10) days of receipt of any federal or state
stimulus funds a detailed plan indicating how the CHARTER SCHOOL will manage is fiscal
responsibilities, the plan willinclude a description of the intemal control procedures that the
charter school will utilize to safeguard asses, segregate its payroll and other check
disbursement duties, provide reliable financial information, promote operational efficiency,
and ensurc compliance with all applicable federal statutes and regulations and state statutes
and rules relative to fiscal procedures.

18. Mectings of the CHARTER SCHOOL Governing Body shall comply with the New Mexico
Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978,

19. The CHARTER SCHOOL shall adopt policies and procedures of the goveming body, that
address governance, relationship to staY, professional development, the role of the governing
body in policy-making, personnel decisions, budgeting, and operation of the school,
including how decisions will be made.

20. The Govering Body or head administrator of the CHARTER SCHOOL shall recognize and
work with employee labor representatives, if any.

21. The CHARTER SCHOOL shall produce a certificate of occupancy prior to opening a facility
for use as a school; the facility shall meet all applicable federal and state health, safety and
code requirements and be suitablo for use as a school.

22. The CHARTER SCHOOL shall develop and maintain a plan for addressing code,
aceessibility, health and safcty requirements as well as operation, maintenance and repair of
any facility it secks to useas a school.

23. The CHARTER SCHOOL shall develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them and shall submit the
policies 1o the Public Education Department for comment prior to the hiring of any
employees.

1 hereby certify that the information submitted in this application for a charter is true to the best
of my knowledge and belief. I understand that I am the authorized representative of the
governing body of this proposed charter school.

[Signatures required on next page]
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Glenn Nitol , governing body member, or authorized representative, of the
proposed ﬁ% ﬂl Grove Charter School.
cademy

Subscribed and sworn to before me, this _{Q} day of ﬂ‘ ol 200

[Notary Seal:] GFFICIAL SEAY, }

typed nan of Notary]

NOTARY PUBLIC

My commission expires: __\ a - 200
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SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY
MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION
TO THE PUBLIC EDUCATION COMMISSION

This form must be signed by each governing body member of the proposed school and
submitted with the final application. An application will be considered incomplete if it is
ot accompanied by this Assurance document. (Please “copy” and paste this form for each
school governing body member to sign, and then submit all signed forms with the final
application.,)

STATE OF NEW MEXICO )

COUNTY OF &mﬂj@

1. Mynameis Glean  Nieol mdlmsidaxnmb\qmugu»n(ﬁen%q;’o)

2. Tam a member of the governing body of the proposed coan
As&g Corove 2:55&”2 (name of schaol) to be
Tocatfd at 9 . Lcertify that 1

have read this chartet application in its entirety and hereby agree to its submission to the
Public Education Commission.

Glean N lea |

v Nar]

% 6/13/ 2010
[Signature] Date
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13. The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Title VI

14. ofthe Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504
of the Rehabiliation Act of 1973, and part B of the Individuals with Disabilities Education
Act;

15. The CHARTER SCHOOL shall provide cquitable access 1o and participation in its federally
assisted program for students, teachers, and other program beneficiaries with special needs.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall
‘comply with all applicable foderal and state laws, regulations and rulos elative to fiscal
procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Commission by the sooner
ofthe end of the planning year or within ten (10) days of receipt of any federal or state
stimulus funds a detaled plan indicating how the CHARTER SCHOOL will manage s fiscal
responsibiltis, the plan wil include & description of the intemal control procedures that the
charter school will tilize to safeguard assets, segregate its payroll and other check
disbursement duties, provide reliable financial information, promote operational effciency,
and ensure compliance with all applicable fedral statutes and regulations and state satutes
and rules relative to fiscal procedures.

18. Meetings of the CHARTER SCHOOL Goveming Body shall comply with the New Mexico
Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978,

19. The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that
address governance, relationship to staff, professional development, the role of the governing
body in_policy-making, personnel decisions, budgeting, and operation of the school,
including how decisions will be made.

20. The Governing Body or head administrator of the CHARTER SCHOOL shall recognize and
‘work with employee labor represeatatives, f any.

21. The CHARTER SCHOOL shall produce a certificate of oceupancy prior to opening a fucility
for use as a school; the facility shall meet ull applicable federal and state health, safety and
code requirements and be suitable for use as a school.

22. The CHARTER SCHOOL shall develop and maintain a plan for addressing code,
accessibiity, health and safety requirements as well as operation, maintenance and repair of
any fucility it secks to use as a school.

23. The CHARTER SCHOOL shall develop personnel policies that comply with all applicable
federal and stae labor laws, rogulations and rules implementing them and shall submit the
policies to the Public. Education Department for comment prior to the hiring of any
employees.

Thereby certify that the information submitted in this application for a charter is true to the best

of my knowledge and belief. I understand that I am the authorized representative of the
‘governing body of this proposed charter school.

[Signatures required on next page]

2010 New Mexico Charter School Appliation
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\;/#e#&é@ e 2o 2010
ignature Date

Tieeay 1. Roud ‘governing body member, or authorized represcntative, of the
proposed Ase) (reotz, Aesss/ Chirter School.

Subscrbed and sworn o before e, s sy of Nung ,20Jo.
[Notary Seal:]

of Notary)

{typed name of Notary]
NOTARY PUBLIC

My commission expi
e
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SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY
MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION
TO THE PUBLIC EDUCATION COMMISSION

This form must be signed by each governing body member of the proposed school and
submitted with the final application. An application will be considered incomplete i it is
ot accompanied by this Assurance document. (Please “copy” and paste this form for each
school governing body member o sign, and then submit all signed forms with the final
application.)

STATE OF NEW MEXICO )
)
COUNTY OF Depyaucso)

RBerkAcis Coors
1. My nameis 1 £EAR L. 2o and I reside in lesteo.

2. Yam a member of the governing body of (he proposed
Asean Geove, A (name of school) to be

locatedat A Roqoreque,  Neax Mex, . Tcertify that
have read this charter application i s enlirety and hercby agree to its submission o the
Public Education Commission.

mmra Nane)

%ﬁé&L ¢ é‘cﬂf £,50/0

2010 New Mexico Charter School Application 1
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pJ!f!. Mmlame

STATE OF NEW MEXICO )

after being duly swom, state as follows: &m‘m& Vo Gt

\> andinesidein Maxieo
of the governing body of the propdbed

(name of schaol) to be
. Lcertify that,

if awarded a charter:

1. The CHARTER SCHOOL’s admission process shall not discriminat against anyone
regarding race, gender, national origin, color, ability level, or age.

2. If more students apply than can be accommodated, The CHARTER SCHOOL shall adumit
students on the basis of a lotery.

3. The CHARTER SCHOOL's admissi
4.1 NMSA 1973,

4. The CHARTER SCHOOL shall be a nonsectarian, non-religious, and non-home-based public
school.

5. Except as otherwise provided in the Public School Code, the CHARTER SCHOOL shall not
charge tuition or have admission requirements.

6. The CHARTER SCHOOL shall comply with all state and federal health and safety
vequirements applicable to public schools, including those health and safety codos relating to
educational building occupancy.

7. The governing body shall not contract with  for-proft entity for the management of the
CHARTER SCHOOL.

8. The CHARTER SCHOOL shall comply with al applicable state and federal aws and rules
related to providing special education services.

9. The CHARTER SCHOOL shall avoid spparent and actual conflcts of interest when
administering grants and entering into contracts for cquipment and services.

10. The CHARTER SCHOOL shall comply with conflict of interest provisions identified i the
New Mexico Procurement Code, Section 13-1-128 et seq. NMSA 1978 and the Prohibited
Sules Act, Section 22-21-1 ot seq. NMSA 1978; and the federal regulations at 34 CFR 75.525
and 80.36.

11, The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all
employeos in accordance with Sestion 22-10A-5 NMSA 1978

12. The CHARTER SCHOOL shall develop written procurement procedures and conduct all
procurement transactions in & manner that provides open end fair competition.

processes shall be in compliance with Section 22-3B-

2010 New Mexico Charter Sehool Application 9
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13, The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Tidle V1
14. of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilities Education

Act;

15. The CHARTER SCHOOL shall provide equitable access to and participation in its federally
assisted program for students, teachers, and other program beneficiaries with special needs.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall
comply with all applicable federal and state laws, regulations and rules relative to fiscal
procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Commission by the sooner
of the end of the planning yeer or within ten (10) days of receipt of any federal or state:
stimulus funds  detaited plan indicating how the CHARTER SCHOOL will manage ts fiscal
responsibilites, the plan will include a description of the interal control procedures that the
charter school will utilize to safeguard assets, sogregat its payroll and other check
disbursement duties, provide reliable financial information, promote operational cfliciency,
and ensure compliance with all applicable federal statutes and regulations and state statutes
and rules relative to fiscal procedurcs.

18. Meetings of the CHARTER SCHOOL Goveming Body shall comply with the New Mexico
‘Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978

19. The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that
address governance, relationship to staff, professional development, the role of the governing
body in_ policy-making, personncl decisions, budgeting, and operation of the school,
including how decisions will be made.

20, The Goveming Body or head administrator of the CHARTER SCHOOL shall recognize and
‘work with employee labor representatives, f any.

21. The CHARTER SCHOOL shall produce a certificate of occupancy prior to opening a facility
for use as a school; the facility shall meet all applicable federal and state health, safety and
code requirements and be suitable for use as a school,

22. The CHARTER SCHOOL shall develop and maintain a plan for addressing code,
accessibility, health and safety requirements as well as operation, maintenance and repaic of
any facility it seeks to use as a school.

23. The CHARTER SCHOOL shall develop personnel polisies that comply with all applicable
federal and state labor laws, regulations and rules implementing them and shall submit the
policies 1o the Public Education Department for comment prior 1o the hiring of any

employees.

1 hereby certify that the information submitted in this application for a charter is true to the best
of my knowledge and belief. 1understand that I am the authorized representative of the
goveming body of this proposed charter school.

[Signatures required on next page]

2010 New Mexico Charter School Application 0
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; &/11/20\D
T Date

e
Eliz.obe Scha governing body member,or authorzed representaive of the

proposed M" School.

Subscribed and sworn to before me, this_\Q day of 9, 200

[Notary Seal:]

GFFICIAL SEAL

) wary histina Wisch {
s

SDIN Mty Commssion Expires: A gl

Ttyped name ofotary)
NOTARY PUBLIC

My commission expires: _\'h= & 2010 .
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SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY
MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION
TO THE PUBLIC EDUCATION COMMISSION

This form must be signed by each governing body member of the propased school and
submitted with the final application. An application will be considered incomplete if it is
‘not accompanied by this Assurance document. (Please “copy” and paste this form for each
school governing body member 1o sign, and then submit all signed forms with the final
application.)

STATE OF NEW MEXICO )

)
county o Geracillo )
W,NV\
1. My name ISQJ&M&&L_L and I reside '"%

2. 1y amunhcreﬁhe guvemi g body,of the proposed
2 (name of school) ©

Tocated it 2 Ney E8 - Tcertify that
have read ihis charter ShplioRyorin its eatirety and hereby agree fo 1s submission to the
Public Education Commission.

Bz, Scboks

{PrmeaNane]

T ‘ Dmia/\? 2010

Isigaure]

2010 New Mexico Charter School Application 2




[image: image24.jpg]STATE OF NEW MEXICO )
)

COUNTY OF

)
1.Gregery Pad S:Lé\\a atr being dly swom, st s ollows:
QL&—/——ﬁ ; Lwzasve, v
1. My mamefsGresary Pl b T et iy

2. Tam the authoriz&d representatjve of the governing body of the proposed

2010 New Mexico Charter Sehool Application

A zes Greve Acallomy (name of school) to be.
Tocated at ATk isurrgue , WA , Lcertify that,
ifawarded a chartd:

1. The CHARTER SCHOOL’s admission process shall not discriminate against anyone
regarding race, gender, national origin, color, ability level, or age.

2. If more students apply than can be accommodated, The CHARTER SCHOOL shall admit
students on the basis of a lottery.

3. The CHARTER SCHOOL's admission processes shall be in compliance with Section 22-38-
4.1 NMSA 1978,

4. The CHARTER SCHOOL shall be a nonscctarian, non-religious, and non-home-based public
school.

5. Except as othenwise provided in the Public School Code, the CHARTER SCHOOL shall not
‘charge tuition or have admission requirements.

6. The CHARTER SCHOOL shall comply with all state and fecieral health and safety
requirements applicable to public schools, including those health and safety codes relating to
educational building occupancy.

7. “The governing body shall not contract with a for-profit ntity for the managoment of the
CHARTER SCHOOL.

8. The CHARTER SCHOOL shall comply with all applicable state and federal laws and rules
related to providing special education services.

9. The CHARTER SCHOOL shall avoid apparent and actual conflicts of interest when
administering grants and entering into contracts for equipment and scrvices.

10. The CHARTER SCHOOL shall comply with conflict of interest provisions identified in the
New Mexico Procurement Code, Section 13-1-128 et seq. NMSA 1978 and the Prohibited
Sales Act, Section 22-21-1 et seq, NMSA 1978; and the federal regulations at 34 CFR 75.525
and 80.36.

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all
employees in accordance with Section 22-10A-5 NMSA 1978.

12. The CHARTER SCHOOL shall develop written procurement procedures and conduct all
procurement transactions in  manner that provides open and fair competition.
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13. The CHARTER SCHOOL. shall comply with the Age Discrimination Act of 1975, Title VI

14. of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilitics Education
Act;

15. The CHARTER SCHOOL shall provide equitable access to and participation in its federally
assisted program for students, teachers, and other program beneficiaries with special needs.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall
comply with all applicable federal and state laws, regulations and rules relative o fiscal
procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Commission by the soonsr
of the end of the planning year or within ten (10) days of receipt of any federal or state
‘stimulus funds a detailed plan indicating how the CHARTER SCHOOL, will manage its fiscal
responsibiltis, the plan will include a description of the intemal control procedures that the:
charter school will uilize o safeguard assets, segregate ts payroll and other check
disbursement duies, provide reliable financial information, promte operationel effciency,
and ensure compliance with allapplicable federal statutes and regvlations and state satutes
and rules relative to fiscal procedures.

18. Meetings of the CHARTER SCHOOL Governing Body shall comply with the New Mexico
Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978,

19, The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that
address govemence, relationship to staff, professional development,the role of the governing
body inpolicy-making, personnel decisions, budgeting, ‘and operation of the school,
including how decisions will be made.

20. The Governing Body or head administrator of the CHARTER SCHOOL shall recognize and
‘work with employee labor representatives, if any.

21. The CHARTER SCHOOL shall produce a certificate of occupancy prior fo opening a facility
for use as a school; the facility shall meet all applicable federal and state health, safety and
code requirements and be suitable for use as a school.

22. The CHARTER SCHOOL shall develop and maintain a plan for addressing code,
accessibility, health and safoty requirements as well as operation, maintenance and repair of
any fasility it secks to use s a school.

23. The CHARTER SCHOOL shall develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them and shall submit the
policies to the Public Education Department for comment prior to the hiring of any
employees.

Thereby certify that the information submitted in this application for a charter is true to the best
of my knowledge and belief. T understand that I am the authorized representative of the
governing body of this proposed charter school.

(Signatures required on next page]

2010 New Mexieo Charter School Applieation 10
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6/19/10

[Signature] Date
Gregory, P S L ‘governing body member, or authorized ropresentative, of the

proposed_Mspan Grore Agk”’ Charter School.

Subscribed and swom to before me, this_\CY day D%AAL» 200,

[Notary Seal:]

NOTARY PUBLIC

My commission expires: _\ oy = A 20\,

2010 New Mexico Charter Sehool Application n
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SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY
MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION
TO THE PUBLIC EDUCATION COMMISSION

This form must be signed by each governing body member of the proposed school and
submitted with the final application. An application will be considered incomplete if it is
ot accompanied by this Assurance document. (Please “copy” and paste this form for each
school governing body member to sign, and then submit all signed forms with the final
application.)

STATE OF NEW MEXICO )
Yo X

COUNTY ow
[y A SERUE, UM
1. My nameiis ng{ Sl L and I reside in BEANACI Lo couni.
2. Tam @ member of tho/govering body of the proposed
1edon

pen Grow A i (name of school) to be
Tocated at__Albugwr. M T certify that [
have read this charfér alication in its entirety and hereby agree to its submission to the
‘Public Education Commission.

Grogory Pod Schels

e

6/1) >

[Sigrtare] Date

2010 New Mexico Charter School Application 12
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STATE OF NEW MEXICO )

)

COUNTY OF )

2 lsm the authorized representative of the g

L Sames A, ‘sgh after being duly sworn, state as follows:

1. My nameis James A, Wiseh  andresidein Sandiz Pac) ico
overning body of the proposed

(name of school) to be

Lcertity tha,

1. The CHARTER SCHOOL'’s admission process shall not discriminate against anyone
regarding race, gender, national origin, color, ability level, or age.

2. If more students apply than can be accommodated, The CHARTER SCHOOL shall admit
students on the basis of a lotery.

3. The CHARTER SCHOOL’s admission processes shall be in compliance with Section 22-8B-
4.1 NMSA 1978.

4, The CHARTER SCHOOL shall be a nonsectarian, non-religious, and non-home-based public
school.

5. Except as otherwise provided in the Public School Code, the CHARTER SCHOOL shall not
charge tuition or have admission requirements.

6. The CHARTER SCHOOL shall comply with al state and federal health and safety
requirements applicable to public schools, including those health and safety codes relating to
‘educational building occupancy.

7. The governing body shll not contract with a for-profit entity for the management of the
CHARTER SCHOOL.

8. The CHARTER SCHOOL shall comply with all applicable state and federal laws and rules
related to providing special education secvices.

9. The CHARTER SCHOOL shall avoid apparent and actual conflicts of interest when
administering grants and entering into contracts for equipment and services.

10. The CHARTER SCHOOL shall comply with conflict of interest provisions identified in the
‘New Mexico Procurement Code, Section 13-1-128 et seq. NMSA 1978 and the Prohibited
Sales Act, Section 22-21-1 et seq. NMSA 1978; and the federal regulations at 34 CFR 75,525
and 80.36.

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all
employees in accordance with Section 22-10A-5 NMSA 1978,

12. The CHARTER SCHOOL shall develop written procurement procedures and conduct all
Pprocurement transactions in a manner that provides open and fair competition.

2010 New Mexico Charter Schoot Application 9
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13. The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Title VI

14. of the Civil Rights Act of 1964, Title [X of the Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilitics Education
Act;

15. The CHARTER SCHOOL shall provide equitable access to and participation in its federally
assisted program for students, teachers, and other program beneficiarios with special needs.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall
comply with all applicable federal and state laws, regulations and rules relative to fiscal
procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Commission by the sooner
of the end of the planning year o within ten (10) days of receipt of any federal or statc
stimulus funds s detailed plan indicating how the CHARTER SCHOOL will manage its fiscal
responsibilites, the plan will include a description of the intemal control procedures that the
charter school will utilize to safeguard assets, segregate its payroll and other check
disbursement duties, provide reliable financial information, promote operational efficiency,
and ensure compliance with all applicable federal statutes and regulations and state statutes
and rules reltive to fiscal procedures.

18. Meetings of the CHARTER SCHOOL Governing Body shall comply with the New Mexico
Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978.

19. The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that
address governance, relationship to staf, professional development, the role of the governing,
body in_policy-making, personnel decisions, budgeting, and operation of the school,
including how decisions will be made.

20. The Governing Body or head administrator of the CHARTER SCHOOL shall recognize and
work with employee lzbor representatives, if any.

21. The CHARTER SCHOOL shall produce a certificate of oceupancy prior to opening a facility
for use as a school; the facility shall meet all applicable federal and state health, safety and
code requirements and be suitable for use as a school

22. The CHARTER SCHOOL shall develop and maintain a plan for addressing code,
accessibility, health and safety requirements as well as operation, maintenance and repair of
any facility it seeks to use s a school.

23. The CHARTER SCHOOL shafl develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them and shall submit the
policies to the Public Education Department for comment prior 10 the hiring of any
employees.

1 hereby certify that the information submitted in this application for a charter is true to the best

of my knowledge and belief. 1 understand that I am the authorized representative of the
‘governing body of this proposed charter school.

[Signatures required on next page]

2010 New Mexico Charter Schoal Application




[image: image30.jpg](Statements of Assurances page 3 of )

‘W‘ &/l 2010

ISigtre] Date

Sames h, Wiz A goveming body member, or authorized repressntatve, of the

proposed A:igm brote Amkn,cmu Sehool.
‘Subscribed and sworn to before me, this E day %1__ 201) .

lotary Seal:’
Psiyseit]

% Hery Christina Wisch
i\ O co

My Commission Expices:

typed namelpf Notary]
NOTARY PUBLIC

My commission expires: [} =4f~ 120, ﬂ»
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SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY
MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION
‘TO THE PUBLIC EDUCATION COMMISSION

This form mast be signed by each governing body member of the proposed school and

Submitted with the final application. An application will be considered incomplete if it is
not accompanied by this Assurance document. (Please “copy” and paste this form for each

school governing body member to sign, and then submit all signed forms with the final
application.)

STATE OF NEW MEXICO )
)
COUNTY orﬂmkﬂa )
1. My name i and I reside in Sy . rm\:‘} 'a Co
2. jam a memberof the Eoveming Ddy Gfthe proposed
(nnme of schoal) to be

A

T certfy that

Puble Education Commission.

M}.ALMZJ\,
{Printed Name]
W D/,_ 19/20)0

(Simre)

2010 New Mexico Charter School Application




[image: image32.jpg]



[image: image33.jpg][

SEY

May 25,2010

w Grove Academy
P.0.Box 7889 - i
Albuquerqué, NM 87104 {
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II. [image: image34.jpg])

Holocaust & Intolerance Museum of New Mexico

COMBATING HATE AND INTOLERANCE AND
PROMOTING UNDERSTANDING THROUGH EDUCATION

17 April 2010

Aspen Grove Academy
P.O. Box 7889

Albuquerque, NM 87104

Goveming Council of Aspen Grove Academy:

“The Holocaust & Intolerance Museum of New Mexico intends to partaer with Aspen Grove
Academy in the event that it is authorized by the statc to become a public charter school. The
nature of this partnership may include but is not limited to the following activitics:

Assistance with development of muscum studies curricula for K-12 students
Exhibit developmeat with students and teachers
Providing in-class gucst speakers

Mentorship opportunities for students and tcachers.

Internship opportunities for students

Collaboration between our volunteer program and the Aspen Grove Academy’s
‘mentoring program

Student involvement in behind-the-scenes museum activitics

Student and teacher participation in established museum education programs

‘Upon authorization of Aspen Grove Academy as a public charter school, we will work to further
define the breadth and scope of our partnership.

Sincercly,
(Ondnesr }f;.,;m am./ A8

Andrew Lipman
‘Board presideat

616 Central Avenue SW - Albuquergue - NM B7102
PHowe 505.247.0606 (lease call before FAXing) e info@nmholocaustmusoum.org  wazsre www.nmholocaustmuseum.org
The Holocaust and Inolerance Museurn of New Mexicois a beneficiary agency of the Jewish Federation of New Mesico.



 Charter School Mission and Statement of Need

The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align. In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

· Provide a clear and compelling Mission Statement for the school that includes the following components:

· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use

Aspen Grove Academy Mission Statement
Aspen Grove Academy is a K–12 school of immersion in democracy that creates a highly structured environment of transformational leadership for students who struggle with engagement and success in a traditional school setting. Our culture of choice and our constructivist approach engage students in the core functions of the school and in their own learning. This creates a sense of accountability and ownership for our students and transforms their attitudes and performance through engagement and a desire to succeed. Immersion in a culture of mentoring through our intergenerational and peer mentorship programs and the opportunities provided by our student-developed museum transform our students into active learners, leaders, and empowered members of society. Our students are able to make responsible decisions with a deep understanding of how their education and their decisions transform themselves, their peers, and their community.
______________________________________________________________________________

· Provide a response to the following question: How will the school know if it is achieving its mission as stated above? The response must include school level or organizational goals that are measurable and directly support the Mission Statement. The school level or organizational goals must be stated using the SMART Goal format. (NOTE: Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
Organizational SMART Goals for Aspen Grove Academy

*Note: Please see appendix A for definitions of acronyms.

1.
Aspen Grove Academy will assess how it is achieving its mission by reviewing how staff are accessing and participating in the three programs at the core of its mission. At the end of each school year by July 1, 100 percent of administrative and teaching staff at Aspen Grove Academy will have engaged in all of the following for the specified minimum amount of time.  Engagement will be measured by data that reflects records of attendance in programs.
· Mentorship programs: 10 hours

· Museum programs: 10 hours

· Processes of democracy as utilized in the School Assembly, School Congress, committees, course classes, and Governance Council: 20 hours

2.
Every year for the duration of its charter, beginning with the school year 2011–12 and ending with the school year 2015–16, by the end of each school year on July 1, Aspen Grove Academy will provide 100 percent of the following venues for parents’ and/or community members’ participation as appropriate and as measured by documented evidence, including attendance as appropriate. Attendance and usage data as appropriate will be recorded in a spreadsheet format such as Excel to be analyzed for an average yearly gain in usage and attendance of 3%.  Receipt and/or participation documentation in these venues is included in parentheses after each venue listing: 

· School Assembly meetings (attendance data)

· Mentoring programs (attendance data)

· Museum programs (attendance data)

· Personalized education plan (PEP)/portfolio short-cycle assessment (PSCA) conferencing (attendance data)

· Web site (record of monthly hits on our Web site)

· Newsletters (mailing lists and/or Web site hits)

· Flyers and announcements (record of hits on Web site and/or mailing lists and/or phone call records)

· Governing Council meetings (attendance data)

· E-mail (records of e-mails sent and received)

· Open-door policy (school guest sign-in records)

· Parent orientation (attendance data)

· IEP (individualized education program), 504, and SAT (student assistance team) meetings as appropriate (attendance data)

· Student presentations (attendance data and/or mailing lists for flyers and/or Web site hits for online announcements)

· Field trips (attendance data)
· Assessment data notification processes (mailing lists and/or saved sent e-mails and/or phone call records) 
3.
Aspen Grove Academy will assess how it is achieving its mission by reviewing how students are participating in the three programs at the core of its mission. At the end of each school year by July 1, 100 percent of students at Aspen Grove Academy will have engaged in all of the following for the specified minimum amount of time.  Engagement will be measured by data including records of attendance in programs.
· Mentorship programs—20 hours

· Museum programs—20 hours

· Processes of democracy as utilized in the School Congress, School Assembly, committees, course classes, and the Governance Council—20 hours

______________________________________________________________________________
Introduction to Aspen Grove Academy

Aspen Grove Academy’s immersion in democracy will provide students the opportunity to advocate for their needs, learn to appreciate the views of other students, and learn that it is within their power to change negative patterns into positive results. The culture of mentorship will enable students to gain the wisdom and experience of community members and professionals within Albuquerque. Moreover, students will not only have mentors but also be mentors for younger students, allowing students to interact with adults and peers of multiple age groups, gaining an understanding of those different points of view. Finally, our museum program will connect our students to real-world outcomes, providing a forum that allows students to produce and perform assignments, knowing that others will view these. This builds confidence and increases interest in a given student’s work. These three core components of Aspen Grove Academy’s mission will transform students into active citizens able to advocate for their own needs and have empathy for other points of view. 

Immersion Democracy

Throughout this charter application you will see the term immersion democracy used. This is the term our team created to embody our idea of a school environment where the processes of democracy are embedded in every aspect of the school’s structure, in its classes, committees, and advisory as well as decision-making bodies.

Democratic schools such as Jefferson County Open School in Lakewood, Colorado (Posner, 2009), have historically spanned the K–12 age range, showing that younger students are more than able to have their voices heard among their older peers in the School Congress and School Assembly. Students of all grade levels have the opportunity to advocate for changes to the school’s rules and regulations. When an issue arises that interests younger students, they will come to the School Congress as a group and work together to present their position. When younger and older students are allowed to advocate and vote together, all students are forced to view situations from different points of view and learn to build consensus. This immersion into democracy is a key to the transformational environment that will create leaders. 

In creating a democratic school as a public charter, Aspen Grove Academy will extend the benefits of the democratic model to a broad population. Democracy flourishes in diversity. By opening Aspen Grove Academy in Albuquerque, we will be extending the model’s benefits to students from a broad range of cultures, many of whom often cannot access alternative education models. The cultural diversity of Albuquerque will be reflected in the population of Aspen Grove Academy and will create a dynamic, vibrant democracy within our community.
Finally, we strongly believe in the power of freedom and choice for students and have structured our school around it. This reflexive structure is necessary for this freedom to occur. Throughout this application you will see the balance between freedom and structure. We have developed an organized system where students will be immersed in democracy and learning, while working within limits that encourage participation and growth. 

In praising the contribution of teachers in his address presenting the teacher of the year on April 30, 2010, President Obama eloquently described our goal of transformational leadership through democratic processes:

For nearly six decades, through 12 presidential administrations, we've gathered here to honor America's teachers and to celebrate your contribution to the life of our country. And we do this because we recognize the role that you play in sustaining our democracy—in creating the informed citizenry and engaged leaders that we need for our government, a government of and by and for the people. (Obama, 2010)
Museum Forum


While many schools in the United States are linked to museums as partners and for program enhancement, our museum forum is unique in that it will be an outcomes-based arena wherein students can extend their learning and connect with the community as they display, curate, and act as the docents for their work. (See appendix B for letters of intent from our nine museum partners in Albuquerque.) Additionally, our students may incorporate performance as well as presentation into their exhibits, as many of our local museums do. In our commitment to engaging students, choice will also be paramount in our museum’s creation. Therefore, our museum will allow for exhibits from all content areas. For example, we may house exhibits reflecting art, science, and history, or a combination thereof. In this way, students’ learning will be enhanced and reinforced through real-world application. They will not only become motivated learners but be able to communicate what they have learned in an articulate and useful manner.

Of course, not all student work will result in museum exhibits, due to the rigor required for an exhibit that approaches museum quality. Students who have been engaged in research, inquiry, and projects to the extent they wish to go further in their study will have the opportunity to create either virtual or real museum exhibits. Virtual museums are an ever-increasingly popular museum forum that allow museum visitors to access exhibits and collections online.   The virtual museum forum as well as exhibits that can be shown in spaces within and outside our school, will provide opportunities for collaboration with the museum educators and exhibit developers at our partner museums. They will also provide opportunities for students to connect with the local community and a larger online community which may view our students’ museum work online or in person.
Mentoring Program

In line with the City of Albuquerque’s initiative to bring generations together for learning and social activities through the creation of two new intergenerational community centers, Aspen Grove Academy values the gifts of wisdom that the interaction of generations provides. Our mentoring program will establish a culture of mentorship at our school where peers as well as persons of varying ages may engage in formal and informal mentoring relationships. We will hire a mentoring coordinator and consult with organizations such as the UNM Mentoring Institute (see appendix B for letter of intent) to develop our mentoring program, which will train all participants in the mentor/mentee relationship. Also, regular reflection by participants on their mentoring affiliations will ensure that students are the primary recipients of the benefits of these relationships.

Additionally, we are consulting with the City of Albuquerque’s Department of Senior Affairs (see appendix B), and will recruit and train from the great number of engaged, active, and educated retirees in the Albuquerque area who may wish to provide mentoring opportunities to our students. Our museum consultants can also provide us with the opportunity to invite their docents (who are typically seniors) to mentor our students, and even staff as appropriate. Besides providing mentorship, this volunteer corps may provide services for our students such as one-on-one teacher-supervised tutoring, expert guest speakers, field trip chaperones, museum docent development, expert content knowledge for curriculum development, and volunteer school support services.

This mentoring system will be inextricably intertwined with the culture of the school, creating models of mentorship amongst both staff and students. Aspen Grove Academy’s culture of mentorship will pervade all the school’s stakeholders with driven focus to help each other succeed on each person’s individual academic path.
Principal Teacher

In the early days of public education in the United States as enrollment in schools grew, it became necessary to have multiple teachers in a school.  With this growth in teaching staff, a principal teacher position was formed to model teaching methods and share the benefits of their experience with the other teachers.  These early administrators  were first and foremost teachers leaders who also performed the burgeoning administrative duties of the school.  As schools grew, the administrative duties left little time for principals to act as teacher leaders and the term teacher was dropped from the title.  As all principals in the state of New Mexico must serve as teachers before becoming administrators, Aspen Grove Academy seeks to honor and support the important aspect of being a teacher leader that the principalship must embody to be effective.  By using the title of principal teacher for the administrative position of principal, we intend to empower our administrator in this role and to send a message to our school 
community that our principal is first and foremost an educator.
Transformational Leadership

Transformational leadership is identified by long-term relationships between persons that engender important changes in the organization and individuals. This style of leadership encourages followers to take on leadership roles themselves: “Transforming leadership produces a climate in which followers are constantly becoming leaders by virtue of the ideas they put forward, the actions they take, and the learning they engage in“ (Preskill and Brookfield, 2009, p. 7).
Constructivisim

The term constructivism, when used in the context of education, embodies the work of a host of theorists and practitioners who generally agree that the learner is a unique individual whose background and culture are important to her learning. The teacher takes on the role of a facilitator of student learning and actively engages students in their learning process through dynamic interactions. Teachers access students’ present knowledge and then facilitate the construction of new knowledge that builds on what students already know.  Practitioners of this learning process value that knowledge should be discovered as an integrated whole, in context, and that assessments should be authentic.  
Professor Carl D. Glickman  is a published, well-received, and much referenced educator in scholarly works on education.  Many of the ideas presented in his 1998 book Revolutionizing America’s Schools support the models of transformational leadership and constructivist learning with immersion in processes of democracy inherent to our school.  The following scholarly references are Glickman’s references in support of the  vision he outlines below (Newmann, Marks, & Gamoran, 1995; Lee, Smith, & Coninger, 1995; Stevens and Slavin, 1995; White, 1993; Meier, 1995; Wood, 1992). 
Imagine walking into a school where there are . . . teachers in the school, but one sees many adults—interns, parents, grandparents, community members, and businesspeople—individual students and small groups. . . . There is a collection of computers, literature, and reference materials. The students range in age from four years to nineteen. . . . [Much time] . . . is spent outside working on educational projects in the community or for businesses or social service or government agencies (such as . . . courts, senior centers, agencies, and so on). Would such a democratized learning environment, marked by collaboration between students and adults and emphases on involving the community in learning and on student participation, provide a good education for students? Would students really learn much without attending classrooms containing twenty-five to thirty same-age peers (grouped by ability) and a single adult teacher? Would education be better without . . . [a singular focus on] . . . chapter quizzes, percentage averages, and grades? The answer is that students who attend schools that are more like the one described above do better academically than do students who attend conventional schools  (Glickman, 1998).
Imagine a graduating senior who has met all the New Mexico state academic standards by taking classes she has had a hand in developing, and which were based on her interests. She has spent years advocating for herself in front of her peers, teachers, parents, and community members. She has developed outstanding leadership skills through this advocacy and her years of experience in building consensus. She has developed several collegial relationships with her mentors through the years, and has learned the value of being a mentor through helping younger students. This is the type of student Aspen Grove Academy will produce. 

What will be the effect of a population of such students entering adulthood in our community? What will happen to the discouraging trends—high teenage dropout rates, drug use, pregnancy, rebellion, apathy, anomie, disempowerment, and learned helplessness—that have arisen over the past century? In parallel to these destructive patterns, the industrial model espoused by traditional public schools has torn and gnawed at the most basic fabric of our society for a hundred years. Now is the time to reverse those trends, and heal the wounds in our communities and our nation. In creating Aspen Grove Academy, the State of New Mexico will continue its ascent as a leader in real education reform, and take a vital step in resolving the many social ills that plague our young people.
Aspen Grove Academy students will have freedoms, not license (Neill, 1965), and choice within our immersion democracy. This level of choice will encourage engagement and participation both in students’ academic lives and in the life of the school itself. Though the democratic school model has existed for over a century, there is confusion about how such schools are run. In response to questions we have fielded about our school—from educators, parents, and public education department employees—we feel that it is important to address specific points.

Statement of clarity
Student voice through the processes of democracy in creating a positive school culture is paramount to the mission of Aspen Grove Academy. This does not mean that students will be involved in decision making that is legally the purview of the principal teacher or Governance Council. For example, in some regulated financial matters at Aspen Grove Academy (excluding personnel, salaries, and any other confidential matters), the students will have the opportunity to submit recommendations to the principal and Governance Council, who will make the financial decisions. For example, the School Congress may be made aware of additional funds available and so may have the opportunity to vote whether to spend them on field trips, additional class project supplies, or the museum. Through the processes of democracy, students will have an opportunity to express their opinions and then vote in an advisory capacity. Our goal is for students to gain direct understanding of how financial decisions affect the school and their experience there, as well as taking away an understanding of finance and wealth management.

All personnel matters will be managed by the principal teacher, except the hiring of that position, which the Governance Council will be responsible for. Students may make confidential recommendations to the principal teacher about teacher candidates, who will be required to give a sample lesson to students as part of their hiring process. However, hiring decisions will be made by the principal teacher.

Students at Aspen Grove Academy will have no say in legal matters which are solely the purview of the principal teacher or Governance Council. The students will have a School Congress that is responsible for many school rules and regulations. However, as soon as an issue crosses from a school rule into a legal infraction, the issue is moved directly to the principal teacher and Governance Council. Additionally, all decisions by committees must be in accordance with state and federal statutes governing public schools and must be approved by an administrator.
______________________________________________________________________________

· Provide an explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve. Include a demographic description of the student and community population within which the school will be located.  
Statement of Need

There is a great need in Albuquerque for Aspen Grove Academy’s mission to engage students through an environment of transformational leadership and constructivist education that is structured by the processes of democracy, mentorship, and a student-created museum forum. The adequate yearly progress (AYP) scores from 2009 show a large percentage of Albuquerque students not reaching proficiency in basic state standards across grade levels. This lack of success is further exemplified by the consistently low graduation rates in Albuquerque public schools. We believe that it is a lack of engagement that leads to these symptoms of failing academics, discipline issues, absenteeism, dropping out, and a failure to reach academic potential. 

Students who attend democratic schools and who are therefore involved in the processes of democracy that allow for direct involvement in creating a positive school culture are empowered to develop a sense of ownership in the school (Posner, 2009, p. 11). Frederick Posner, in his book Lives of Passion, School of Hope, chronicles the last thirty-six years of extraordinary successes in bridging achievement gaps and developing student success in a nearby (Lakewood, Colorado) public democratic pre-K–12 school that shares much in common with the proposed Aspen Grove Academy. Immersion in democracy and a highly structured environment of transformational leadership and constructivist education will benefit students and the surrounding community in numerous ways. When students are engaged in the core functions of the school and their learning, a genuine sense of accountability and ownership will grow within them. This sense of ownership will provide an opportunity for students to transform their academic attitudes through engagement and participation, in sharp contrast with traditional education’s historically low indicators of student engagement. This transformation is in the best interests of the students at Aspen Grove Academy because engagement will translate into improved academic performance, and development of leadership skills. 

Mentoring studies show that “mentoring resulted in a young person who is more likely to trust teachers, achieve a more positive attitude toward school, maintain better attendance, perform higher academically, posses higher self-confidence, express feelings, and experience improved relationships with adults and peers” (Dappen and Isernhagen, 2005, p. 22). Currently, Albuquerque public schools offer no systemic mentoring program for students, and of the seven mentoring programs offered by local agencies as outlined in the Albuquerque Journal’s Schools section on June 1, 2010, only two offer mentors to be available during school time, and only two are available to K–12 students of all races, genders, and backgrounds. In short, no school in Albuquerque offers a comprehensive mentoring program and culture of mentoring of the sort that Aspen Grove will create in its school for students and staff.

Finally, our museum program has a parallel at only one other school in the country, the Normal Park Museum public magnet school, which also supports students in creating exhibits for the community to participate in and enjoy. Please see their website for more information on this highly successful school: www.normalparkmuseummagnet.com. The Center for Informal Learning and Schools funded by the National Science Foundation, in a 2006 study of museum schools, found that “students from diverse backgrounds can meet and exceed standards in core academic subjects when provided with access to relevant, object-based, interdisciplinary, experiential, and connected learning opportunities.” While many schools in Albuquerque participate in the local museums’ programs, according to our museum partner-consultants (see appendix B for letters of intent from our nine museum partners), only Aspen Grove Academy will engage with them in the following ways: assistance with development of museum curricula and relevant curricula for K–12 students, exhibit development with students and teachers, mentorship opportunities for students and teachers, internship opportunities for students, collaboration between museum volunteer programs and the Aspen Grove Academy’s mentoring program, student involvement in behind-the-scenes museum activities, and support in the overall development of the Aspen Grove Academy museum. Engagement through real-world connections and outcomes is a tangible reality when interacting with the rich museum culture available to us in Albuquerque and, eventually, all of New Mexico.
We will serve students who struggle with engagement and success. As educators, parents, and community members, we currently see three sources for such students. The first is students currently in traditional public schools who are not engaged in their education. The symptoms of students’ disengagement may include those listed previously, such as failing academics, discipline issues, absenteeism, and dropping out, or just not reaching their academic potential. From a student’s viewpoint, the journey through the education system can be a story of continuous and successive disempowerment. Students are fundamentally given no choice in matters as basic as what they can learn or how they are taught. Though they are often told that they are responsible for their actions and their learning, that responsibility is handed down without the power to choose that should rightly go with it for students’ learning and development. In Developing the Curriculum, by Peter F. Oliva for Pearson Education, Oliva states, “Teaching about a subject as opposed to teaching a subject is an approach that even experienced teachers must guard against…Students read about democracy as a way of life but are not given the opportunity-sometimes inadvertently, sometimes deliberately-to practice democracy in the school. Students are lectured on the importance of self-discipline but are not allowed an opportunity to demonstrate it.” (p. 337) Often, the only right a student may exercise in her own learning process is whether or not to actually learn and pay attention. Given the natural human instinct to equate removal of freedoms with a threat to self, students often rebel against the weight of teachers, parents, and the educational bureaucracy as a whole and thereby get in the way of their own learning. In this they exercise what control they have by choosing not to learn—leading to disengagement and its previously outlined symptoms.

Collectively, students see this assertion of self as an assertion of power. Those who “buck the system” in the most ostensibly successful manner are thus rewarded with approbation from their peers (Espelage, 2002), with whom they must interact on a daily basis. Any teacher knows that without the support of one’s colleagues, success is limited. The goal of students, then, is to move from inferiority to superiority by showing greater and greater resistance to the learning process. Aspen Grove’s transformational leadership environment will reverse this self-destructive pattern, providing these students with the power to truly choose their own destiny and reengage in their own growth and learning.

The second targeted group is students who are already enrolled in other constructivist-model schools within the Albuquerque area, especially those in elementary grades. These students have already become more engaged in their learning process and would attend Aspen Grove in order to extend that engagement further, advancing to a school where they can continue in a more self-directed, experiential approach. There are several constructivist schools for the lower grades in Albuquerque, following models such as Montessori, Waldorf, and International Baccalaureate. However, there are few higher-level schools for all these students to attend once they graduate to middle and high school. In this way the elementary constructivist schools in Albuquerque could act as feeder schools for Aspen Grove Academy.
Lastly, many parents of preschool-age children in the greater Albuquerque area seek a less coercive educational model than is currently provided in any current local school. These parents often look outside the school system to provide their child’s education. A public school based on the well-known and proven democratic model will draw these parents to Aspen Grove Academy’s unique program of engagement through transformational leadership and constructivist methods with our mentoring program, museum forum, and democratic processes.

Bringing students coming from traditional public schools and those coming from alternative education together will give Aspen Grove a diverse student population. The diversity of thought and cultural experience at Aspen Grove will enhance both student learning and student experience in self-governance. The democratic school model has succeeded for decades in schools across the world. With over two hundred Democratic schools in thirty countries, spanning five continents (http://en.wikipedia.org/wiki/List_of_democratic_schools), the democratic governance model has worked across a wide range of races, cultures, and economic statuses. Aspen Grove’s three targeted groups of students will come from the diverse backgrounds Albuquerque represents and will create a dynamic learning environment that draws from many points of view.
It is in the best interests of the students of Aspen Grove Academy to be able to make responsible decisions with a deep understanding of how their education and their decisions transform themselves, their peers, and their community. Creating Aspen Grove Academy is in the best interests of the surrounding community in several ways. We will improve the academic performance of local students compared to traditional educational environments. Through the School Assembly, the school’s democracy immersion will extend to parents a voice and advisory vote in some school decisions. The museum forum will provide an opportunity for the community to engage in positive school outcomes. The mentoring program will provide constructive interactions between students and community members through direct mentorship opportunities. The community will benefit from having students transformed into engaged leaders both in the sphere of their education and as citizens within a vibrant democracy, in contrast to current trends of civic participation among young adults. Aspen Grove Academy will transform students into active, lifelong learners and strengthen the community in which they live.
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Aspen Grove Academy
P.0. Box 7889
Albuguerque, NM 87104

Governing Council of Aspen Grove Academy,

‘This is a letter of intent from the Indian Pueblo Cultural Center (IPCC) to partaer with the
Aspen Grove Academy (AGA) once the school is authorized as a public charter. Following
initial meetings with a representative of the Academy and IPCC Museum and Education
staff, I can envision the following potential areas for partnership based on our current
programming and the future programming of the AGA:

Collaboration on development of museum and relevant curricula for K-12 students
Exhibit development with students and teachers

Providing in-class guest speakers

Mentorship opportunitics for students and teachers from both institutions
Internship opportunities for students

Collaboration between our volunteer program and the Aspen Grove Academy’s
mentoring program

Student involvement in behind-the-scenes Cultural Center activities

Student and teacher participation in established Cultural Center education programs

‘The IPCC supports the mission of this proposed endeavor and appreciates the quality of its
leadership. T look forward to the next step, offering all the best to the school as it works
toward authorization.

For further conversation, please feel free to reach me at the number enclosed. Thank you.

My best,
Nacim B Reeictetd

Marth B. Becktell
IPCC Museum Director

2401 12th St. NW Albuquerque, NM 87104 | 18668557902 | Fax: 5058426959 | www.indianpucblo.org



 EDUCATIONAL PLAN

The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance. It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 

A. CURRICULUM FRAMEWORK 

The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools. The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, page v, to assist in the completion of this section.) The following components of the curriculum framework must be addressed:


1. Philosophy and Approach to Instruction

· Describe the educational philosophy and curricular approach of the proposed school. 

· Describe why the particular educational philosophy and/or approach was selected.

· Provide documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.

· Explain why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· Describe how the educational philosophy and/or approach aligns with the school’s mission and student needs.

_____________________________________________________________________________

Education is a social process. Education is growth. Education is, not a preparation for life; education is life itself.
—John Dewey

Aspen Grove Academy Model for Instruction
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Aspen Grove Academy is a unique small school environment of learning leaders (Preskill and Brookfield, 2009). Our commitment to developing students to be leaders and engaged learners drives every aspect of our instructional approach. With a commitment by all staff to proficiency for every student in meeting the New Mexico state standards and benchmarks and a rich offering of all courses required for graduation per the standards set by the state of New Mexico, we transform our students into leaders in their own learning, employing the methods of transformational leadership in and out of class to meet their goals. Our model of transformational leadership is based on the description as defined by James MacGregor Burns in his seminal book Leadership (1978). Preskill and Brookfield (2009, p. 7) distill his model:
In contrast to transactional leadership (which he characterized as an exchange that is temporary, instrumental, and nonbinding), transforming leadership signifies a long-term relationship between leaders and followers that produces significant change, raises leaders and followers to higher levels of motivation and morality, and encourages followers to assume leadership roles themselves. Transactional leadership leaves the power relations between leaders and followers unchanged. Transforming leadership produces a climate in which followers are constantly becoming leaders by virtue of the ideas they put forward, the actions they take, and the learning they engage in. Burns indicates that one of the markers of transformational leaders is their capacity to learn from their followers, to be willing students to their followers’ teachings. Such leaders have developed the seemingly paradoxical ability “to lead by being led” as they unite with followers to pursue goals that transcend self-interest and that seek to further some notion of the common good.

Our commitment to engaging our students through our curricular approach is modeled on constructivist methods as explained by such educational theorists and practitioners as Jerome Bruner, Jean Piaget, Lev Vygotsky, and David Jonassen. Our K–12 students will construct their knowledge by actively engaging in methods such as problem-solving lessons, inquiry-based research, project-based learning, thematic units, museum activities, and community activities. A constructivist school environment is best described with Jonassen’s constructivist principles: 

Jonassen notes that many educators and cognitive psychologists have applied constructivism to the development of learning environments. From these applications, he has isolated a number of design principles:
1. Create real-world environments that employ the context in which learning is relevant; 

2. Focus on realistic approaches to solving real-world problems;
3. The instructor is a coach and analyzer of the strategies used to solve these problems;
4. Stress conceptual interrelatedness, providing multiple representations or perspectives on the content;
5. Instructional goals and objectives should be negotiated and not imposed;
6. Evaluation should serve as a self-analysis tool;
7. Provide tools and environments that help learners interpret the multiple perspectives of the world;
8. Learning should be internally controlled and mediated by the learner. (1991, pp. 11–12)
Jonassen summarizes the implications of constructivism for instructional design. The following principles illustrate how knowledge construction can be facilitated:
1. Provide multiple representations of reality;
2. Represent the natural complexity of the real world;
3. Focus on knowledge construction, not reproduction;
4. Present authentic tasks (contextualizing rather than abstracting instruction);
5. Provide real-world, case-based learning environments, rather than pre-determined instructional sequences;
6. Foster reflective practice;
7. Enable context-and content dependent knowledge construction;

8. Support collaborative construction of knowledge through social negotiation. (1994, p. 35)
The principles of democracy are necessary aspects of creating a transformational leadership environment (Preskill & Brookfield, 2009, pp. 149–62). Additionally, immersion in democratic processes engenders a collaborative school culture that supports constructivist instruction. For this reason, democracy is woven into the fabric not only of our governance structure but also of our educational plan. The best practices at our school meet the demand that our students are prepared during their K–12 public schooling for positive participation in our democratic society (Beane & Apple, 2007; Bruckerhoff, 1995; Campbell & Wong, 2004; Glickman, 1998; Kyle & Jenks, 2002; Mintz, 1999). 
To learn democracy, one must engage in it. We immerse our staff and students in democratic processes that are often collaborative in nature and that result in curricular choices students have helped create, classes populated with students who want to be there, assessments (portfolios) that are highly personalized and that track a student’s growth without unnecessary comparison, and dynamic lessons and coursework that have been vetted in a collaborative environment before being implemented in the classroom. The curriculum is a rigorous, hands-on, integrated, self- directed approach to cooperative learning. 
This curriculum will be offered in an environment that provides both high expectations and the necessary support to meet these expectations. The objective of the school will be to offer a setting where students will be self-regulating and responsible citizens with a voice in each facet of their education. For a well-documented model of a democratic approach to instruction, please see Frederick Posner’s research in his book Lives of Passion, School of Hope about the Jefferson County Open School, a public school in Lakewood, Colorado. His thirty-year study on its graduates reports (among other accomplishments) that:

· 
91% of the alumni who responded went to college

· 85% of these respondents have competed degree programs; the national average is 45%

· 25% have graduate degrees; the average reported grade point average is 3.44

· 89% say that the Open School has had a positive influence on their college lives and academic performance. (Posner, p.63, 2009)
· 80% of the alumni say that the school had a positive influence on their ability to prepare for a future that is uncertain (Posner, p.169, 2009).
· 95% of the alumni say that the search for meaning is important to their lives as adults (Posner, p. 133, 2009)
· 85% say that they volunteer an average of six hours a month for local community and/or global organizations.
(Posner, p. 186, 2009)


Our museum programs and outcomes-based forums will allow us to create an environment that values the use of realia (objects from real life used in classroom instruction), expert ancillary support and curriculum development, and high expectations as students are guided to create projects that approach museum-quality research and exhibition. The museum supports the constructivist model by “providing real-world, case-based learning environments, rather than pre-determined instructional sequences and enabling context-and content dependent knowledge construction” (Jonassen, 1994). In other words, as many schools seek for ways to contextualize learning for their students by reaching out into the community, we will not only reach into the community but also create a real-world forum by providing students and staff with the outcomes-based museum forum. We are committing a part-time to full-time staff person to development of this program. For an example of a public school that has implemented such a museum-partnered model of a school, please review the Normal Park Museum Magnet School at http://www.normalparkmuseummagnet.com/, which bills itself as “America’s #1 Magnet School.” Please see appendix B for letters of intent from our many museum partners, who are committed to helping us develop this program.

Mentoring is the third component to our instructional approach, providing the support needed to engage learners and develop leaders. The program, to which we are devoting a part-time or full-time staff person as needed, will have the goal of creating a culture of mentoring at our school that is similar to the extensive culture of mentoring enjoyed by the University of New Mexico. Peer mentors, adult mentors, and intergenerational mentoring will be available to the students and staff at our school. Mentoring may involve one-on-one mentors, group mentoring, mentors who assist students and teachers in their areas of expertise, and regular volunteers, who may be guest speakers or teacher-supervised tutors. We expect many of our museum partners to invite their volunteer docents to become involved in our mentoring program. The Mentoring Institute at UNM as well as the Department of Senior Affairs for the City of Albuquerque are also partnering with us to provide support and expertise in creating this mentoring culture. 
This intergenerational mentoring concept is further supported by the two multigenerational centers being opened by the city at this time. We know that by providing our students with the resource of caring, committed adults and, in some cases, fellow students, we will give our students the one-on-one attention they need to succeed and flourish in school and beyond. Our mentors will go through a rigorous screening and training process to be sure they meet the state standards for working with children in a public school environment, as well as being trained to be effective mentors, while mentees will also be trained in the mentoring relationship. Research on mentoring has come of age in the last ten years, and the results of peer-reviewed research have many schools rushing to develop mentoring programs. In 2005, Dappen and Isernhagen summarized much of the results of this research as follows:
There is a growing body of research that indicates mentoring can positively impact youths and target many at-risk behaviors. For example, Tierney and Grossman (1995) found that both improved students’ grades and relationships with others and a reduction in drug and alcohol use were linked to a student-mentoring program. Mecca (2001) reported that mentoring can increase the likelihood of students staying in school, deter teen pregnancy, and lessen the probability of gang membership. Curtis and Hansen-Schwoebel (1999) found that mentoring resulted in a young person who is more likely to trust teachers, achieve a more positive attitude toward school, maintain better attendance, perform higher academically, posses higher self-confidence, express feelings, and experience improved relationships with adults and peers. Jekeilek et al. (2002) 
found that young people involved in mentoring programs had fewer incidences of hitting and violence towards others, less drug and alcohol use, reduced likelihood of becoming a teen parent, and improved relationships with parents. Others have found mentoring to be equally effective in rural and nonrural (Dappen & Isernhagen, 2002a), as well as urban and nonurban settings (Dappen & Isernhagen, 2003a), and with boys as well as girls (Isernhagen & Dappen, 2003; Reed, McMillon & McBee, 1995, Tierney & Grossman). In reviewing a number of studies, Herrara (1999) emphasized that school-based mentoring results in “strong relationships that can develop within the school context and . . . make a difference in the lives of youth.“ (p. 16)

These empowered students make self-motivated, self-regulated learners. They, in turn, create a culture that esteems higher knowledge, while seeking to aid those of lesser abilities (Feldman, 1997). Aspen Grove Academy will seek to serve students who are disenfranchised from prescribed curricula, due to either low or high abilities or environmental challenges, and who desire a personalized education. The mentoring program will fill in both social and educational gaps in at-risk youth. The museum will create a connection between the school and the community, while providing purposeful, real-world connections for student work.

Based on many of the narratives of democratic schools available as well as interviews with students and graduates of democratic schools, we’ve found that given a voice in their education, and relieved of the need to assert their power in negative contexts, students will unsurprisingly follow the will of their universal curiosity. The latent wisdom will arise within student culture, and teachers will become facilitators and codiscoverers, inspiring passion and engagement in their students. The natural tendency of students to form groups along lines of affinity and culture will dominate, while race and class distinctions decline in influence. Once inculcated into the culture of democratic government, students will have the ability to form coalitions and make proposals for classes and curricula (Feldman & Gray, 1997). Students who have made a choice to learn within the context of a specific class will absorb content much more quickly and deeply than in curricula that are entirely compulsory.
2. Description of the Curriculum

· If the curriculum has already been selected/developed: Provide a detailed description of the curriculum that includes a scope and sequence.

· If the curriculum has yet to be developed: Provide a description of the proposed curriculum and a specific plan for its development that will include a scope and sequence. The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 
Aspen Grove Academy adheres to the New Mexico state standards and a standards-based curriculum. Our curricula will be developed and approved by teachers in much the style of a college course catalog. This method will support attainment of our goals to develop engaged learners and leaders in that courses offered in any given quarter, semester, and year will reflect student interest and, in some cases, leadership, when a student has been involved in requesting curriculum via the Curriculum Committee (transformational leadership opportunities). While not every developed and approved course can be offered every year, our intention is to create a vast toolbox of engaging courses that meet grade-appropriate state standards that can be offered and revised to reflect students’ interests and needs. In partnership, students, teachers, and administrators will propose course curricula to the Curriculum Committee. The Curriculum Committee will represent not only a rigorous process by which all curricula are vetted before being implemented, but also a forum for teacher collaboration, sharing, and growth through transformational leadership. Teachers at our school will not work in isolation in their classrooms year after year, as in many public schools, but will be part of a community of teacher-learners supporting each other to develop and implement innovative, engaging, and effective approaches to creating curricula. During our planning year, curriculum consultant(s) will develop the K–6 curriculum required to enact our first year as a school. These curricula will adhere to the curriculum guidelines outlined later, and the principal teacher, when hired, will approve them in review until a Curriculum Committee can be formed with the hiring of staff.
The Curriculum Committee will review proposed courses using a standardized set of curriculum guidelines, ascertain alignment with New Mexico state standards, and approve, disapprove, or critique curricula for resubmission. Curricula may cover coursework representative of a half-quarter, quarter, semester, or year-long unit of study in alignment with the length of our modified calendar. In this way we will carry our democratic principles of governance into curricular development to implement standards for coursework, to vet proposed coursework before it is implemented in the classroom, to exceed the expectations of state standards, to demand that all coursework align with our mission and goals, to create a forum for curricula reflection, to create courses that can reflect multi-grade-level instruction, and to create a living “toolbox” of courses that can be drawn upon to reflect the needs and interest of our current school population. 
In much the same way that Advanced Placement teachers must submit curriculum to the College Board for approval, or a professor must submit a syllabus to their department chair, so will our teachers be required to think through an entire course before implementing it. Additionally, all courses will be submitted to a review process with the corresponding Curriculum Committee upon their completion each time they are offered. Teachers and students will benefit from this reflective learning process as courses are refined to fulfill student engagement and learning. In this way, every course is subject to regular review and revision based on how it serves the needs of the student population. This provides real-time teacher development, as all courses are in a regular process of review. Students can become a part of their learning process and are provided a forum for true reflection on their learning, individually and as a class.
All students will be guided to appropriate grade-level standards in all core-content areas throughout each year of their study at Aspen Grove Academy. Students of all ages will work with a counselor, administrator, or advising teacher as necessary to be sure that their chosen courses throughout a given year give them access to grade-level standards. Please note that our kindergarten and first- and second-grade students will participate in a self-contained class for their core content, choosing only their enrichment courses. Our third- to twelfth-grade students will be allowed to choose all of their courses in conjunction with the appropriate staff person, and will be required to choose courses throughout the year that allow them to meet the state standards for their grade level in all required content areas.

The first week’s curriculum will address the need of the school to orient new students to the learning process and system of government at the school. The democratic process, experiential and constructivist learning methods, reflection, portfolios, and self-assessment will be explained. Learning will be driven by a plan-do-study-act (PDSA) method similar to the Shewhart problem-solving cycle and in conjunction with the model used for the Educational Plan for Student Success (EPSS) that the state requires of all public schools, and will be intimately meshed with curriculum design. At the end of each quarter all students, whether in structured, collaborative, or self-directed learning, will be expected to record their learning objectives, set goals for learning, and restate those goals using state standards. Students will be encouraged and evaluated in assessing which of their goals they have achieved, which they have modified, and how they intend to satisfy those objectives they did not reach. In the context of collaborative or structured groups, such as committees, the curriculum will be developed as an ongoing process of continual improvement and innovation. 

On a school and student level, the initial process of planning an immediate course of study falls under the Plan phase. The individual and group procedures laid out in the charter, be it the curriculum committees or PEPs (personalized education plans) are part of the planning phase within a given cycle. Next, the Do phase corresponds to the actual process of learning and instruction, the implementation of a course of study on either an individual or group level. Note that within each phase of a cycle lies a microcosm of the whole; constructivist learning necessarily and naturally lends itself to the Plan-Do-Study-Act sequence. 
The Study phase is where formal assessment occurs. At the student level, a midyear self-assessment will include quantitative data from both portfolio short-cycle assessments (PSCAs) and the previous year’s New Mexico Standards-Based Assessment (NMSBA) tests, as well as qualitative data from teachers’ rubric-based assessments of the student’s recent courses, and of their portfolios. At the curriculum level, teachers and students will be expected to assess the effectiveness of a given course, to determine whether or how often it should be offered again. In both these cases, students and teachers will collaborate to provide an immediate analysis, leading to the Act phase.

In the Act phase, students analyze and respond to the data gathered in the Study phase. In their self-assessment they will be expected to analyze the reasons for their successes and failures, and apply them concretely to improve their performance. In this process they will be assisted by a staff person and/or mentor, who will advise, recommend, and even record, with the goal of moving the student toward ever- increasing self-direction. Similarly, in the curricular Act phase, student and teachers will respond to their assessment of a completed class, recommending changes to future planned courses. These will be compiled in a permanent record of the course, so that future iterations may avoid previous pitfalls. Each offering of a given course of study may then be an improvement upon its predecessor, whether or not it is taught by the same teacher. 
Below is a list of criteria that may be used to develop and approve curricula at our school. Please note that the official curriculum rubric mentioned below will be developed during the planning year with curriculum consultant(s) and/or staff and will always be revised by staff based on the needs of students and the demands of being a public school.

1. Who is this course serving? Please include grade levels, ages, learning styles, and/or prerequisite coursework required.

2. Was this course created in conjunction with students or at the request of students? Please describe.

3. Provide a brief summary/overview of the course’s content.

4. What essential or overarching question(s) will this course explore?

5. Include all state standards this course will meet. Please be sure to differentiate standards by grade level, and to include standards for all students this course could serve in alignment with your answers to Question 1.

6. What is the amount of time required for this course? Please be sure the course fits into the terms of study under which our school is organized. 

7. What resources will this course require? Please include materials, lab use, field trips, mentors, museum partners, parents, etc.

8. How will this course serve special populations? These include but are not limited to special education, gifted, ESL, 504, and the ancillary services of special populations.
9. How can the course be adapted for students who require modifications or accommodations within the classroom?

10. What short-cycle and end-of-course tools will be used to assess student progress and achievement in the course? Please include what evidence of achievement students will be able to include in their student portfolio review, as well as other measures and assessments.

11.  Based on specific state standards mentioned in Question 5, discuss how the students will be assessed on using the school-wide rubric of Exceeds, Meets, Approaching, and Beginning, and, in the case of high school coursework, this rubric’s corresponding letter grades.

12. How will this course support the Curriculum Committee’s assessment of the course’s effectiveness? Please list or explain what evidence the course will provide the Curriculum Committee so they can review the course each time it is offered.

13. How does this course support Aspen Grove Academy’s mission statement? 
14. Will this course utilize the resources of our mentoring program? Please describe.

15. Will this course contribute to or allow for developing contributions to our museum forum?

16. Please provide an outline of the proposed curriculum. Be as detailed as possible. 
17. How does this course meet or exceed each element of the curriculum rubric?

18. How will this course engage students?
19. How will this course challenge students?

20. How will this course address multiculturalism and reflect the multicultures of our student population?
21. How will the daily independent study option be addressed in this course?

22. If this is a course that will provide ninth- to twelfth-grade students with the opportunity to gain credit toward a high school diploma, what STARS course title and number does this course fulfill? Please include a copy of the STARS course description for analysis against the description of the course.
The timeline for development of course curricula follows the growth of our school from K–6 in year one, to K–8 in year two, to K–10 in year three and K–12 in year four. Development of curricula has already begun informally with our founding teachers and will begin formally and in earnest upon approval of our charter. During the planning year and prior to the opening of the school for the 2011–12 school year, coursework providing our K–6 students with a full schedule and access to all required state standards will be developed.

Our school scheduling supports the extensive time that will be required of staff to develop curricula that meets our rigorous criteria. Besides the Curriculum Committee meeting time, which will be built into the school day as needed, teachers will have one week on campus without students preceding every nine-week quarter. Besides using this time for professional development as a whole staff, much of that time will be devoted to development of curriculum. 

3. Alignment with New Mexico Standards 

· The curriculum selected/developed must align to the New Mexico Content Standards, Benchmarks and Performance Standards. Provide a copy of the alignment document if it was completed, OR, if the alignment has not been completed, describe the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.
Aspen Grove Academy will require that all courses offered show alignment with and fulfillment of the New Mexico state standards that are being covered in that course. Part of the proposal and approval process for course offerings will include a description of how state standards are being taught in the delivery of the coursework. In the cases where a course is delivering content to students in multiple grade levels, the proposing committee will have to show how the course curriculum is meeting state standards at all grade levels to be considered for approval and admittance to the school’s course catalog. Additionally, all students, regardless of skill level, will have access to grade-level-appropriate standards across the content areas every year regardless of what courses they sign up for in grades K–8. In high school, students will be required to choose courses that fulfill all state standards for graduation. In adherence to our constructivist approach, the school will encourage the development of courses and thematic units that teach across content areas, with highly qualified teachers working in partnership to design and implement such courses of study. 

As with development of the courses and course catalog offered at Aspen Grove Academy, course alignment with the New Mexico state standards will be an ongoing process throughout the five-year charter. This course development will occur during school time with students as appropriate, during professional developments, weekly teacher planning time, and quarterly and summer breaks. Approved course descriptions included in the school’s course catalog will be authored by licensed teachers who are highly qualified in the content area of the proposed curriculum. During our planning year, curriculum consultant(s) who are highly qualified and licensed in K–6 education will author our initial curriculum. Courses will reflect the changing needs of students as well as potential changes in state standards in the coming years. 

4. Strategies and Methods: 

· Provide a description of the strategies and methods to be used in delivering the curriculum. 
· Provide an explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards. (NOTE: Students with special needs, including students who require bilingual education, special education or are limited English proficient, should be addressed in Subsection D: Special Populations)
· Provide a descriptive example of the curricular strategies and methods in action in the classroom.
· Provide a description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum. 

Overview

Aspen Grove Academy will focus upon engagement and empowerment of its students as active learners and leaders by creating an environment of constructivism and transformational leadership that is engendered through the three core methods at the heart of its mission.
Principles of Democracy

Student, teacher and administrative voices will be heard and acted upon using the formalized processes of the School Assembly and School Congress, portfolio short-cycle assessment, end-of-course summative assessments, and committee participation with particular focus on Curriculum Committee review. Within these processes, students are able to request courses with teacher and/or administrator partnership as well as choose their courses. Teachers will be encouraged to develop courses independently that reflect their credentials, areas of expertise, and passions. All courses, regardless of subject, will address state standards in the testable areas of the standards-based assessments. In this way, regardless of what courses students choose, they will be accessing core content standards. For example, an art course will employ not only the appropriate grade-level art standards but also potentially core language arts standards. The courses approved for the course catalog will typically be project- and inquiry-based, with inclusion of thematic and cross-curricular unit development when appropriate; however, other traditional approaches such as lecture and direct instruction will be some of the methods used to develop courses that meet student needs and interests as well as the demands of access to grade-level-appropriate state standards. In this way students are full partners in their learning experience. They will always participate in the review and assessment of not only their achievement but the courses themselves. 
Mentorship

The mentorship program will be at the core of developing student potential. Students will have another opportunity to become proficient in the New Mexico state standards while participating in this enriching mentoring program. While these particular mentoring programs will be formalized with regular assessment of the mentoring relationship by all parties involved, Aspen Grove Academy intends to create a mentoring environment that encourages short-term and even long-term formal and informal mentoring relationships among outside mentors, staff, and students, with potentially multiple mentors tracking student development. Aspen Grove Academy’s culture of mentoring will provide the strategies through mentorship that assist teachers with remediation as well as enrichment to enable all students to approach, meet, and possibly exceed state standards, preparing them academically, emotionally, and socially for life beyond the K–12 environment.
Student-Developed Museum Forum

The Aspen Grove Academy museum program will provide students with an outcomes-based forum that holds students to high standards of rigor and excellence as students translate their in-class learning into real-life and virtual exhibits that approach museum-quality work and that are accessible to the greater public. Through our current partnerships with many of the museums in Albuquerque and eventually with the greater New Mexico and even national museum community, students will have access to highly educated museum educators, researchers, and exhibit developers who, with our certified teaching staff, will assist students in creating exhibits to present to the community. This intense culture of rigor, engagement with the community, and opportunity for student self-reflection will act much as vertical-teaming does in schools that employ it as part of their Advanced Placement (AP) programs. For example, in preparing all students for participation in Advanced Placement course(s) at the senior high level, feeder elementary and middle schools develop curriculum backward, working with senior-high AP teachers. Preparation for the high standards of college-level outcomes in the high school AP program informs curriculum in the elementary and middle grades. Similarly, the semiprofessional to professional quality of our museum program’s outcomes will inform the rigor with which all of our curriculum is developed, regardless of whether every curriculum results in a museum exhibit. The museum-quality standards of research, writing, and presentation to create outcomes exceed the K–12 state standards for similar skills.
How Curriculum Will Address Students’ Needs

The curriculum of Aspen Grove Academy places a premium on student engagement, with a special focus on engaging students in areas of their learning where they may have been disengaged in traditional educational settings. Through curriculum that reflects student interests while utilizing democracy, mentorship, and museum involvement with constructivist project and inquiry-based learning, our students will have access to grade-level and above-grade-level standards. Transformational leadership opportunities will occur as students are encourage to reflect on their learning, plan courses of action to accomplish goals as part of their personalized education plan (PEP) in partnership with staff, and participate in the creation of their student portfolio, as well as leading discussions and reflections of their work. All curricula presented at the school will have undergone the rigorous curriculum-approval process and will engage in a reflection and realignment process every time a curriculum is taught. In this way, our school standardizes, in a highly structured way that incorporates teachers and students, the best practices of teacher reflection and curriculum development.
Kindergarten, First and Second Grades
Primary-grade students in kindergarten (K), first grade, and second grade will be required to enroll in a self-contained classroom curriculum that gives these students access to the core standards in language arts, math, science, and social studies by grade level. Students will then, with teacher guidance, be able to choose afternoon courses that focus on enrichment and remediation while giving them access to the standards in subjects such as music, art, and physical education. Like all students, they will only participate in coursework that has been approved by the curriculum committee and has been identified as being developed for their grade level. Additionally, kindergarten, first-grade, and second-grade classrooms will employ student choice and democracy within the classroom, with a particular goal of training students to be empowered members of the larger democratic community at our school. Not unlike elements of a traditional Montessori curriculum for similar ages, the learning will follow the children, even if they are not yet allowed to participate in the full democracy of curricular choice afforded our third- to twelfth-graders. Please note that parents and students who have chosen the half-day kindergarten option will have access to the core content area standards by attending the morning quarter. Additionally, parental involvement such as in-class volunteering will be greatly encouraged in the K–2 grades, with the suggestion to the School Assembly of a Parent Committee being formed to especially address the needs of our youngest students.
Third to Eighth Grades

Beginning in the third grade and continuing through the eighth grade, these primary and secondary students will sign up for all their coursework with teacher and/or administrative and/or counselor advisement. The commitment students must make to enjoy this freedom of choice upon enrollment with the school is to always be enrolled in enough courses to complete a school day, and to meet core standards in the areas of language arts, math, science, and social studies. Additionally, students must complete their school-day coursework by signing up for enrichment and/or remediation classes in the afternoon that may address additional standards in areas such as but not limited to music, art, physical education, and family and consumer economics. For example, our beginning Museum Studies course, an enrichment option developed in conjuction with our museum partners, may address art standards while also addressing core language arts and social studies standards. Finally, access to the standards outlined for grades 3–8 in the New Mexico state standards will be provided for all grades in the intensive scheduling and planning sessions students will engage in one-on-one with staff as part of their portfolio development/personalized education plan (PEP) process.

Based on student need and interest as well as teacher availability in scheduling, Aspen Grove Academy will make every effort to offer the courses from our continually developing course catalog that best reflect the needs of our students in any given quarter or year. Through the initial goal-setting and planning sessions with staff that are part of their portfolio creation and assessment, students will outline a curriculum plan for their year that addresses all required grade-level state standards as well as giving them options to enhance their learning by accessing above-grade-level standards and areas of interest. Our courses may span multiple grade levels. An example of this may be a fifth-grader who is ready to take on Algebra 1 being able to enroll in that course as part of their yearly plan while still taking or be assessed as having met their grade-level math standards. As another example, an eighth-grade student who is struggling with the basic math skills required to access pre-algebra standards may build into his curriculum an additional multilevel math class that gives him remediation access to these basic math skills. 
Through our mentorship program and processes of democracy that build self-esteem and encourage student voices in constructive ways, Aspen Grove intends to create a culture where multiple grade levels can be housed in the same class. Again, most democratic schools are K–12 and function in this manner. The narrative and qualitative research shows that when housed with students at different stages of development, students are more respectful and more willing to assist forming informal mentoring relationships with their peers. Additionally, any class that spans several grade levels will have to make a case in its curriculum application for why this is necessary and how these relationships will be monitored.
Additionally, students at these grade levels will have access to a line of coursework we call open classes, with titles like Open Language Arts, Open Math, Open Social Studies, and Open Science. Open classes are significant in their democratic approach in that they allow students to develop a curriculum with the open class teacher that gives them access to grade-level-appropriate state standards through an independent study approach that addresses their interests. In this way, our curriculum offers another level of access to engagement for disengaged students that will transform their attitudes into a desire to succeed. Desert Willow Family School, an Albuquerque public school offering an alternative choice for families to partially homeschool and partially keep their children in public school, has enacted a similar curriculum with success for many years. 
As stated in our Statement of Need, we expect that we will attract families interested in alternative forms of education for their children. While we will not offer the part-time schooling that Desert Willow Family School does, we offer another alternative. Here is an example of a student situation ripe for engagement that an open class will serve; a third-grade student with a passion for the study of dinosaurs will have the opportunity in an elementary Open Language Arts class to acquire the skills in the third-grade language arts standards through the development of an individualized curriculum based on an intensive study of dinosaurs. In this way, we will reach struggling students who have already developed passions for learning in particular areas of study. These open-study courses may also lend themselves to the intensive research and focus that may spawn museum exhibits.

While some classes may be specific to a certain grade level, many of our classes will be accessible to a range of grade levels and the standards inherent in those grade levels. The grade range of each class is part of the curriculum approval process and will be reviewed against the content standards for the grade for which it is proposed. Though the focus for any one student in a class will be on achieving grade-level-appropriate standards, the opportunity in any of these multi-grade-level approved classes will be to access above-grade-level standards and thus allow students to develop and construct their learning at a rate that is appropriate to each student.
High School, Grades 9–12: Focus on Junior and Senior Projects

High-school-age students will enjoy much of the freedom of choice and participation that they did in the third through eighth grades. However, we recognize and understand that the guidelines for high school students as they earn credits toward graduation are more stringent. Firstly, grades will be assigned to the evaluative designations such as Exceeds, Meets, Approaching, Beginning in students’ portfolio assessments and personalized education plans. While we will not do away with the narrative nature of portfolio assessment, we will add grades at the semester evaluations so students receive appropriate credit toward graduation for the work they have done. Additionally, the schedule they create for themselves in partnership with staff will have to be reviewed and approved by an administrator and/or certified counselor to be sure they are given access to the classes that will place them on track to a timely graduation. 
In our commitment to engagement and to mentoring students through the transition from the K–12 environment to the adult world, juniors and seniors will have to meet an additional component of study. These students will participate in multifaceted projects that may span the curriculum and are overarching in the nature of the themes and essential questions they address. Completion of these projects will be a requirement of graduation. These projects will be in service to the self, school, community, or nation in a way that fits the purposes of this project. They will also be developed by the student in consultation with an adviser to address their interests and needs beyond credits and the standards. Access to dual-credit college courses in the area of study a student has chosen for her project will be an encouraged component. 
In these projects, the student will work with an adviser (teacher or administrator) as the chair of her project committee, and will utilize our mentors and professional partners to provide any other necessary support on her project committee. Additionally, student projects in the eleventh- and twelfth-grade year will be reviewed by a committee of teachers, students, and administrators, with our greater group of stakeholders encouraged to attend the presentations. However, while all members of the Junior/Senior Project Review Committee will be given the opportunity to question students about their projects as well as the opportunity for narrative review of the work, only the committee chair (who is also the teacher of record for this section of the independent study course for this student) will assign a grade to the course. These junior and senior projects, much like our open classes, will allow students access to standards appropriate to the content of the project as well as their grade level. They will also function to support the career readiness pathways necessary for graduation.

Additionally, during the curricular planning of these projects the junior and then senior project will be progressive in nature, in that the senior project will be more demanding and build on the skills accessed in the junior project. Finally, for students who may transfer to our school during their junior year or at the beginning of their senior year, completion of only one of these projects will be acceptable to complete graduation requirements, as such students will not have the two years of time at our school that would be required to complete two projects. Students who require modifications may be afforded two years to complete one project and receive credit that will enable them to graduate upon successful completion of the project. Students who are on track for an early graduation (before their senior year) will have the option also of only completing one project.
Curricular Strategies and Methods in Use in the Classroom

Teachers in our democratic school classrooms must make engagement a focus of their planning. Since students can choose whether to directly participate or not in a class in which they’ve enrolled on any given day, teachers must create learning experiences in which students want to participate. To be clear, the first layer for student engagement comes from the fact that all students in grades 3 to 12 have chosen the classes in which they are enrolled. The second layer of engagement comes from the fact that on any given day a student has chosen to be in that class. Independent, teacher-supervised study of a subject is not only an option in our open classes but built into the curriculum of any class, and is an option on a daily basis for students. Students who for whatever reason choose not to participate in their class on a given day have the option to continue their coursework in an alternative, teacher-supervised setting such as the library, computer lab, writing lab, or outdoor classroom. Our schedule will support this by having one or more teachers and/or administrators and/or substitute teachers available during each block session to provide such supervision and guidance. Students who have chosen independent study for themselves on a given day instead of participating in their scheduled class may not interrupt other classes and must check in with the teacher of their scheduled class for assignments and/or alternative assignments. Additionally, they must keep a record in their portfolio of what they did instead when they chose not to attend class. By making direct participation in class a voluntary choice, our school will reduce or eliminate the time teachers spend on discipline that impedes the learning of classes in a more compulsory setting. Additionally, when an alternative exists for students to continue their studies during their scheduled class time under the supervision of certified teachers, students have opportunities to explore their curriculum with more than one teacher’s input and expertise. 
An important aspect of our daily independent study option is that it offers students a freedom not afforded students in a regular public school environment within a structured process. Teachers supervising independent study prompt students to fill out an account of how they spent their independent study time in their portfolio. 
1.
After a student has opted for independent study instead of participating in his scheduled class for three days, the student is required to have an informal meeting with his class teacher about any issues or concerns that may be preventing him from directly attending class. Additionally, he will review with his teacher how he is progressing in his study in the class and in meeting the goals of his personalized education plan (PEP). 
2.
If the student continues to choose independent study over class, then after five days a teacher or administrator of the student’s choice holds an informal meeting with the student, parents, and class teacher to manage any conflicts or concerns or to suggest any necessary remediation as part of the student’s PEP in his portfolio. 
3.
If, after this second meeting, the student continues to choose independent study over class participation, the teacher who is teaching the open course in the content area of the regular class the student is missing will be called into a meeting with the class teacher and student. At this time they determine if the student’s needs may be best met by completing his course and accessing the content standards in the open class, where he will develop an individualized student syllabus to address the same standards. 

Finally, it is the goal of Aspen Grove Academy that all students want to be in every class they’ve signed up for every day. It is our goal that the interest, expectations, flexibility, and rigor engendered by our constructivist and democratic approach to scheduling and curriculum development, as well as our curricular commitment to high expectations, constructivism, including project- and inquiry-based learning, real-world connections, mentoring, and museum partnership will empower every student to find engagement in every class every day. Our approach recognizes a truth that exists as a problem in most traditional district schools, manifesting itself in flagging attendance, a focus on disciplinary issues in the classroom that are the result of boredom, lack of engagement, lack of real-world applications, below-grade-level skills, and a host of other problems that schools often fail to rectify. The results are ultimately seen in the dropout rates: 30 to 50 percent in urban school districts like Albuquerque. The truth is that children, just like adults, appreciate and respond to choice in the activities in which they engage (Glickman, 1998; Mintz 1999; Apple & Beane, 2007). The lack of choice in public education has been one of its greatest problems, in our opinion, as it often fails to develop active decision-makers who are intrinsically accountable for their decisions and citizens who have the skills to engage in their own learning and, in the macro, in a democratic republic (Glickman, 1998, p. 39). 

Our choice to give students an alternative option on a daily basis for how they engage in their own education is no less than a choice to allow students to develop as socially, academically, and morally prepared citizens. We believe it is better for a student to know that she can remove herself from a classroom situation without fear of punishment or retribution from the classroom teacher and school administrator prior to engaging in a disciplinary problem, rather than a teacher having to remove a student after the fact of the student’s disrupting misbehavior. We provide students with a scaffolded series of consequences for their choices that is not punitive but constructive, in that they are engaged in the reflection required to determine the best path for their learning. In this way, democratic schools have a long history of minimal disciplinary problems that interrupt other students’ learning, and enjoy the success of collaborative rather than authoritative relationships between adults and students in their schools (Glickman, 1998; Mintz, 1999, Posner, 2009).

Our constructivist classes will be primarily project-based in nature, with a focus on methods of inquiry such as Socratic seminars and essential questions that could include the research-proven methods used in inquiry-rich programs such as Montessori, Waldorf, and International Baccalaureate. Additionally, we’ll encourage cross-curricular unit development such as thematic units, so students are learning across the curriculum through unified projects. Because we have not labeled ourselves as being any one of these types of programs, we are able to use the best practices from many constructivist disciplines in the development of our curriculum and curriculum models. This additionally allows us to grow with the fields of research on learning and even brain development and to implement the strategies on learning that come from this research easily into our curricula. Additionally, the portfolio model, our primary tool of short-cycle and summative assessment, lends itself well to this type of inquiry- and project-based curricula.

______________________________________________________________________________

A virtual tour of Aspen Grove Academy by an (imagined) member of the Public Education Commission in TV script format. Reality television as it should be—enjoy!

COMMISSIONER X

(Thinking to self) It is with some trepidation that I visit Aspen Grove Academy. Though we authorized them almost fours year ago, and though they’ve received excellent press, with a lottery waiting list of over three hundred students, I still wonder if children can and should be granted the level of freedom that this group seems to believe in. Well, they promised us engagement, empowerment, a transformational leadership environment, structure, and transparency . . . let’s see.
Commissioner X goes to open the front door to the school and is surprised when a THIRD-GRADE STUDENT flings it open. The OFFICE SECRETARY watches from her office window.

THIRD-GRADE STUDENT

Welcome to Aspen Grove Academy! Are you a mentor?
COMMISSIONER X

Hi! Ummm, a mentor?

THIRD-GRADE STUDENT

Oh, are you visiting our museum exhibition on the Underground Railroad? It’s so cool—I helped make the trees and glued the moss on—the north side, you know? It’s the best part of the exhibit, so don’t miss it. Well, I really think Tisha, she plays Harriet Tubman is amazing, but anyway, it doesn’t open until two—that’s when the docents will finish their enrichment classes. But I can tell them you’re waiting. You know fourth- and fifth-graders, they think they’re teenagers—late all the time.

COMMISSIONER X

Actually, I’m here to see the whole school. I have an appointment with your principal.

THIRD-GRADE STUDENT

Oh—you mean our principal teacher. I see. Well, she’s teaching her storytelling class to some seventh-, eighth-, and ninth-graders. I’m not really supposed to interrupt—you know, it’s the only time she gets to teach and she says it’s her favorite part of the job. Would you like to see our school rule book?

Commissioner X sees a large binder on a podium that the Third-Grade Student has gone over to and is rapidly flipping pages. Commissioner X looks over his shoulder. 
THIRD-GRADE STUDENT

There it is. Rule 136. “Students will remember to say ‘Excuse me’
when they accidentally bump into someone.” When I first came here I was really little, and everyone kept bumping into me like they didn’t see me. Only some people said Excuse me, and my mom ALWAYS makes me say Excuse me, so I told the School Congress and they passed this rule. 
COMMISSIONER X

Sounds like a good rule. What happens now if someone forgets to say Excuse me? 
THIRD-GRADE STUDENT

Well, I usually just remind them, but they could get reported to the Judicial Committee and have to go for to them for review if they did it on purpose.

Commissioner X spies a large poster on the wall that depicts Aspen Grove’s assessment progress from the SBAs as well as their portfolio short-cycle assessments. Underneath the poster it says “Created by the students in Mr. Romero’s Beginning Excel class.” The MUSEUM COORDINATOR pokes his head out of his office. 
MUSEUM COORDINATOR

Hi, Commissioner! We’ve been expecting you. I see you’ve met Javier.

The Museum Coordinator gestures for Commissioner X to join him, as Javier has moved on to greeting a parent who has come in the front door.

COMMISSIONER X

Javier’s a rather personable young man, isn’t he?

MUSEUM COORDINATOR

Oh, yes, when he came to us after he was drawn in the lottery during his second-grade year, it was impossible to get him to offer his opinion on anything. We tried to find out his interests and develop a schedule with him, but he just kept saying, “Whatever, I don’t care.” So his mentor and supervising teacher suggested signing him up for Public Speaking as one of his enrichment classes. Ms. Jameson teaches it as well as running the docents program—the kids love her. Anyway, now he has an opinion on EVERYTHING . . . well, I guess he always did, but now he knows how to express it in ways that don’t alienate him from the other kids . . . other people. 
COMMISSIONER X

Wow, that’s quite a story.

MUSEUM COORDINATOR

Right, and you didn’t come here to hear stories, you came here to experience what’s going on at Aspen Grove, right?

COMMISSIONER X

I’m here to talk to the staff, students, and see how you all are doing.

MUSEUM COORDINATOR

And we appreciate it—right this way.
The Museum Coordinator escorts Commissioner X into the main workshop area, where multiple classes are being held in semi-delineated areas (an open-concept model). However, the room is the size of a gym, with a full view of most of what is going on. There are students of all ages K–12 engaged in a variety of activities. It’s noisy, but it’s the noise of engaged students participating in their studies. 
MUSEUM COORDINATOR

This is the heart of our workshop environment. You’ve caught us at the end of our first class, so—here we go—Maggie (he waves her

over), she’s a tenth-grader, she’ll show you around until the principal is available. I’ve got to get to a partners meeting with the Natural History Museum—they’re helping us develop a new exhibit that some of our middle and high school students proposed about the extinction of the dinosaurs. As part of it the kids want to do a simulation of the impact of various size meteors using Jell-O and tennis balls, so little kids can have a hands-on activity in the exhibit. We’ll see—Tish Morris at the Natural History Museum isn’t sure Jell-O is the right medium to simulate Earth. Anyway, gotta go—great to meet you. Have fun, and don’t miss the School Congress meeting at 3:00 p.m.! Maggie, this is our visitor from the Public Education Commission. See ya!

During this, Maggie has come over and is listening. The Museum Coordinator exits.

MAGGIE

So, what do you like to do? 
COMMISSIONER X

Pardon me?

MAGGIE

What are your interests? I thought I’d show you something first that you’re interested in. There’s a lot going on, and that’s how we do things here. You know, we get to choose stuff we’re interested in. That’s how people learn.

COMMISSIONER X

Yes, of course. Well, in college I had a minor in history. It was really my favorite subject, though. Historical fiction is one of my weaknesses.

MAGGIE

You sound like Jasmine. She’s one of my best friends. She’s probably somewhere right now reading Dickens. I think she’d marry Tip if she could.

COMMISSIONER X

You mean Pip?

MAGGIE

Sure. I read Oliver Twist in my Dickens class last year. Jasmine was totally obsessed with Great Expectations. Every literature circle it was Pip, Pip, Pip. Sorry, I’m rambling. Let me take you over to the History Alive! Today they’ve got one of our partners from the Holocaust Museum talking about when she was a kid in Germany during World War II. You’ll love it!

Maggie leads Commissioner X through the workshop center. The commissioner sees a group of K–1 students in the science lab, building what appears to be a full-scale one-person sailboat made out of cardboard. A teacher is at a Smart Board with a few of the students, explaining a diagram of how wind propels sails. 
COMMISSIONER X

What is that class?

MAGGIE

The little guys? That’s their science lab. It’s not a required part of their science curriculum, but most of them wanted to do a lab like the big kids. I’m on the Curriculum Committee, and when they proposed it with their teacher, I was like, you WANT to do a science lab? Science is my toughest subject, so I’m biased. (She laughs.) See the littlest one—the boy with the green T-shirt? He’s one of my mentees. He just started reading, like really reading, about a month ago. We meet every morning before classes start. He was always falling asleep, and he finally told me he was just having an energy drink for breakfast. Now he and I have cereal and fruit every morning while we work on his reading. I just love him—he’s totally a math whiz.

The Commissioner looks at the boy as he draws triangles on the Smart Board where the sails should be and fills in the measurements on the sides of the sails as the teacher guides.

MAGGIE

The history lab is in the humanities workshop space. Just follow me.

Commissioner X follows Maggie. As they pass through a hallway, Commissioner X sees a group of eight students of primary and secondary ages in a room with two teachers. Everyone is quietly reading.

COMMISSIONER X

What’s going on here?

MAGGIE

Umm, that’s independent study for second block. These kids decided to work on their second-block classwork outside of class. 
COMMISSIONER X

So, they’re not in trouble?

MAGGIE

No. Independent study helps keep them out of trouble. When I was in eighth grade, I had a really tough time here. I had home problems, and I just felt angry all the time. I sometimes would get to a class, and I just didn’t have any patience . . . for the kids . . . the teacher . . . nothing! I had to go to Judicial Committee twice for disrupting a class before I really understood that I could remove myself from the class and not get in trouble. The Independent Study teachers were really nice and besides helping me with my classwork talked to me about some stuff I could do to feel less angry so I could focus on my projects. Have you ever used “Emptying the Cup?” Ms. Ramirez is way into it—it’s based on brain research or something, but it really helped me deal with my feelings and make room for learning so I could go back to class.

Maggie has guided Commissioner X to the History Alive! class. They are quiet as they watch an eighty-eight-year-old woman in a wheelchair talk to a group of elementary and middle-school-age students. The students are asking questions and are clearly interested, but afford the speaker the respect and time she needs to answer their questions.

CUT TO: SCHOOL CONGRESS MEETING

The students and staff have assembled in a large common room. A high school student, the MODERATOR, stands at the front and directs the meeting that is already in progress. The Principal Teacher and Commissioner X stand to the side.

MODERATOR

That concludes old business, moving on to new business. The first item on the agenda is the Environmental Awareness class fund-raising project. Alexie, you proposed the item?
ALEXIE, a fifth-grader, stands up and goes to a microphone.

ALEXIE

I’m Alexie, and my Environmental Awareness class wants to build a composting system for the school garden. Jorge, can you bring up the budget on the screen?

JORGE, a teen, is at a computer projector that projects a budget document onto a large screen. The Principal Teacher leans in to Commissioner X and whispers as Alexie reads the budget document to the group in the background.

PRINCIPAL TEACHER

So, this class came up with this project after the Environmental Awareness class syllabus and its resources were approved. If they want additional resources, they have to bring it to the School Congress. Since this money will come out of general supplies and materials, the congress can vote to advise me on whether they want additional monies to be spent on this project or not.

MODERATOR

Okay, thanks, Alexie. Do we have a second to this motion to approve this budget?

A student seconds.

MODERATOR

Time for discussion. Does anybody have anything to say about this project? 
GERI, a high school student, steps up to the mike.

GERI

I’m just concerned because it seems like at the last few school meetings we’ve approved money for different projects that then was approved by admin., and I want to know that we aren’t spending it all too fast. Also, I think it’s a cool idea, but who’s going to take care of the compost system when this class is over?

MODERATOR

Is there someone from the Budget Committee who can speak to the budget question?

A TEACHER steps up to the mike. 

TEACHER



I’m on the Finance sub-committee. In comparison to last year at this 


time we have spent more from this fund . . .
The meeting continues in the background as Commissioner X whispers to the Principal Teacher.

COMMISSIONER X

There’s certainly a great deal of transparency. I have to admit, when I read your charter, some of the ways you wanted to include student voices in the school made my heart pound a little faster.

PRINCIPAL TEACHER

Transparency is really important for any democracy. You should see our Judicial Committee. I’ve never seen kids so quick NOT to repeat infractions as when their peers recommend disciplinary actions. Of course, I’m on the Judicial Committee and sign off on any decisions or guide them if they’re not in line with our school rules and student handbook. I just think that believing in kids and democracy is really about believing in the inherent goodness in all of us.

COMMISSIONER X

(Indicating the ongoing budget discussion.) I wonder how this one will turn out?

PRINCIPAL TEACHER
For today, who knows? The beauty of democracy is that no decision is permanent—it always reflects the needs and aspirations of the participants and, just as importantly, engages them in the process and the community.

End of Script.
Professional Development (PD)
Teachers and staff (as applicable) will engage in professional developments that provide them with the tools to engage and empower students to be active learners, transforming student attitudes into ones of engagement and a desire to succeed. They will also be a part of creating an environment of transformational leadership that will develop our students’ leadership potential. Professional developments will also encompass the core of the Aspen Grove Academy mission statement and approach: constructivism, leadership, democratic methods in school, mentorship, and museum exhibition. Teachers will receive regular, intensive, scaffolded, professional development during one week of the three-week-long intercessions that occur every nine/ten weeks. The areas these professional developments cover may include but are not limited to democratic processes in classrooms and professional learning communities, mentorship and creating a mentoring culture (see appendix B for UNM Mentoring Institutes partnership letter of intent), incorporating museums and museum curriculum into courses (see appendix B for multiple museums letters of intent to partner in teacher training), project-based learning, inquiry-based learning, thematic and cross-curricular units, open-concept facilities teaching methods, student-led individualized education programs (IEPs) and conferencing, full-inclusion for special populations, sheltered instruction, student-led portfolio assessment and reflection, personalized education plans (PEPs), nontraditional assessment development, state-standardized assessment, data analysis, multicultural curriculum development, student advisement, differentiating teaching methods, and academic remediation and corrective action. Aspen Grove will employ experts from their partners in these areas of professional development wherever possible to additionally build on professional relationships between our staff and the staffs of our partner organizations. Teachers will also receive professional development in all state-mandated areas such as toxic substances, sexual harassment, blood-borne pathogens, and bullying.
B.
EDUCATIONAL PROGRAM

1. Length of School Day and School Year

· State the proposed length of the school day, including the number of instructional hours; 
· State the proposed length of the school year, including number of days and total number of instructional hours.
· Describe how the proposed length of the school day and school year support the Educational Plan. 
Students enrolled in kindergarten will be allowed to enroll in a half-day or full day inclusive kindergarten program. Students in full day kindergarten and grades 1–2 will be enrolled in a seven-hour day that includes a thirty-minute lunch and up to one hour of recess time. Students in grades 3–6 will be enrolled in a seven-hour day that includes a thirty minute lunch and 1 hour of recess. Students in grades 7–12 will be enrolled in a seven-hour day with a forty-five-minute lunch and a fifteen-minute morning break. 
	Grades
	Day length
	Lunch time
	Recess time
	Instructional time

	Kindergarten—half day AM only
	3 hours 
	N/A
	30 minutes
	2 hours, 30 minutes/455 hours per year

	Kindergarten—full day 
	7 hours
	30 minutes
	 1 hour
	5 hours, 30 minutes/ 1,001 hours per year

	Grades 1–2
	7 hours
	30 minutes
	1 hour
	5 hours, 30 minutes/ 1,001 hours peryear

	Grades 3–6
	7 hours
	30 minutes
	1 hour
	5 hours, 30 minutes/ 1,001 hours peryear

	Grades 7–12
	7 hours
	45 minutes
	15 minutes
	6 hours/1,092 hours per year


Proposed Length of School Year

Students will attend school for a total of 182 days. Teachers will participate in 20 professional development/teacher planning days a year, for a total teacher contract of 202 days.

Aspen Grove Academy has adopted a modified calendar year to allow for three intersession breaks of three weeks each, and one intersession break of five weeks. Aspen Grove Academy will encourage staff and/or mentors to develop two-week-long intersession mini-curricula that will cover a variety of topics, including but not limited to skills development, single-subject intensive courses, and guest topics. Funding for intersession offerings will be provided through grants, parent fees, and operational funding as budget allows. Attendance for intersession offerings will be voluntary and may count toward a student’s graduation requirements. These may be grant-funded with partners, stipend positions, or voluntary. The third week of every intersession will be set aside for staff development and planning. The fifth week of the summer intercession will be similarly set aside.
Length of Day and School Year in Support of the Educational Plan
Students, especially in lower grades, will benefit from increased learning time. Class sessions will be structured to allow students in-depth study time to delve into subjects they truly enjoy. With a shorter gap between spring and fall quarters, students will experience less learning loss compared to the longer summer break of traditional public schools. Evidence suggests that students from lower socioeconomic status are better served by a shorter summer break (Summer Learning Loss, 2003). Finally, teachers and students both will experience less “burnout” from a nine-week quarter than from the exceedingly long semesters in traditional public schools. The three-week break over the winter holiday will even serve to reduce the number of potential snow days.

2. Grade Levels, Class Size and Projected Enrollment

· State the grade levels the charter school proposes to serve.

· If a phase-in of grade levels is proposed, indicate plans for the phase in by year and grade levels, and provide a rationale for the phase-in plan.

· State the total projected student enrollment (at full enrollment for the school).

· State the projected class size.
The grade levels Aspen Grove Academy proposes to serve:
	School Year
	Grades Served

	2011–12
	K–6

	2012–13
	K–8

	2013–14
	K–10

	2014–15
	K–12

	2015–16
	K–12



Aspen Grove Academy will launch in the summer of 2011 serving grades K–6 and will add two grades each year until the school is a full K–12 school in its fourth year of operation. Studies show that a culture of democracy is best implemented in a multiage environment where students can model all levels of maturity (Mintz, edrev.org, 2010). By beginning the school with K–6 students, Aspen Grove Academy will be able to establish the school and its democratic culture and then matriculate students familiar with the culture while also incorporating new students into the school. This phase-in plan also allows for school operations to be established, stabilized, and analyzed for improvements prior to launching grades 9–12 and the subsequent graduation reporting requirements.

The total projected full enrollment for the school will be 260 students. Aspen Grove Academy will have a maximum class size of twenty students for each teacher in grades K–12.
3. Graduation Requirements (if applicable)

· Describe the proposed credits and requirements for graduation.

· Describe how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

Aspen Grove Academy will support and exceed the graduation requirements of the state of New Mexico, which are:
· 4 units in English
· 4 units in mathematics, of which 1 unit shall be equivalent to or higher than the level of Algebra 2
· 3 units in science, 2 units of which shall have a laboratory component
· 3 ½ units in social science, including: U.S and world history and geography,

government, economics, and ½ unit of New Mexico history

· 1 unit in physical education

· 1 unit in one of the following: a career cluster course, workplace readiness, or a language other than English.

· 7 ½ elective units

· 24 total credits

· 1 
eleventh-grade project

· 1
twelfth-grade project

· 26 total credits
Alternate Pathways to Graduation

Aspen Grove Academy will offer eligible students alternate pathways to a diploma, including the Career Readiness pathway and the Ability pathway. Our school will adhere to all of the state of New Mexico’s requirements regarding these alternate pathways while striving to integrate these pathways into our expectations and mission, which seeks to support engaged learners and develop leaders through a transformational leadership environment. Please see our special populations section for further delineation of the alternate pathways.

In order to more successfully transition to college and career pathways as adults, eleventh- and twelfth-grade students will be required to complete two separate projects. Projects may be collaborative in nature to utilize the school mentorship program, and may provide subject matter for the outcomes-based student museum. Students will complete projects with the guidance of their individual project adviser, a licensed teacher or administrator. The project adviser will be the teacher of record and will grade and award credit. Completed projects will be evaluated and input provided by the Project Review Committee. The structure of these committees will be similar to that of a master’s or doctoral committee at the university level, further preparing students for their next academic role. Transfer students, early graduate students, and alternative pathways students may waive one project if approved by their adviser. Students requiring modifications will be addressed specifically and individually by the Project Review committee. 
C. 
Student Performance Expectations

Student academic performance is central to a school’s existence. Student performance expectations must be aligned with the mission and the educational plan. The student performance expectations will:
· Provide student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and attainable;
· Reflective of the school’s mission; and
· Time-specific with target dates.
· Provide student-centered goals that are aligned with the school’s mission and the educational plan.
Student Performance SMART Goals

1.
By the end of each school year, beginning with school year 2011–12 and ending with school year 2015–16, all students will increase performance in all content areas of the New Mexico Standards-Based Assessment (NMSBA) tests, with all test scores averaged together in each content area to yield an average minimum gain of 3 percent per year separately in each content area. 
2.
During every school year between the first and final portfolio short-cycle assessment (PSCA), data will show that 80 percent of students have improved their performance by at least one step (scale: Beginning, Approaching, Meets, Exceeds). Improvement will be in a minimum of two of the following core content areas—language arts, math, science, and social studies—as documented by the personalized educational plan (PEP) data, which will be recorded in a spreadsheet program such as Excel.

D.
Plan for Evaluating Student Performance

A Plan for Evaluating Student Performance must address the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing;

· documentation and reporting of student data to students and parents.

Standardized Assessments

At Aspen Grove Academy, assessments are transformed into a key tool for students in their development as active learners, and accountable owners of their success. Students will use assessments not simply as documents of past performance but as valuable input into their decisions and planning toward their academic success. Our assessments schedule creates a highly structured framework that regularly informs students and parents of performance against New Mexico state standards. Within the structured schedule, students are given an immense amount of choice on which classes they will take to meet their standards requirements and what projects they will create to be assessed. Students will then regularly review their assessment results and use their past performance to set future goals and choose future classes and projects during their quarterly portfolio short-cycle assessment conferencing, which includes a review of their personalized education plan (PEP). This assessment model transforms students into leaders of their education, holds them accountable for their choices, and gives them the space to continually improve their plans and goals.

Our assessment model combines the state standardized assessments with project and inquiry-based portfolio short-cycle assessments. The state-mandated tests form the yearly benchmark of our assessment model and will regularly inform students of their academic progress. When a transferring or new student is not able to provide their previous year’s NMSBA, a baseline assessment tool such as the BASI will be administered in the core content areas. Student participation is required in the NMSBA and baseline assessment tools.

1. State standardized assessment: Aspen Grove will administer the New Mexico Standards-Based Assessment (NMSBA) exam to all students in grades 3–8 and 11. This assessment will help the school determine the quality of the achievement of the state standards for all students. The documentation and summary reporting of the NMSBA will be posted on the Aspen Grove Web site and in the regular parent newsletter. Individual scoring will be discussed during student-led parent conferences in review of portfolio short-cycle assessments and personalized education plans. All individual scoring will be kept confidential.

2. Other state-mandated assessments: Aspen Grove will also administer all other mandated state assessments, such as the New Mexico English Language Placement Test (ACCESS for ELLs), Work Keys, and College Readiness, and so on. The results will be shared with Aspen Grove stakeholders as well as complying with state reporting requirements. Individual scoring will be discussed during student-led parent conferences in review of the portfolio short-cycle assessments and personalized education plans. All individual scoring will be kept confidential.
Project- and Inquiry-Based Portfolio Assessment

Aspen Grove Academy implementation of portfolio short-cycle assessments gives parents and teachers a regular opportunity to assess academic progress and reassess goals. The purpose of the PSCA is also to train students to become owners of their education by learning to set goals and be accountable for their performance. 
Aspen Grove will use a rubric model for portfolio assessment, such as the Young Woman’s Leadership Charter School (YWLCS) rubric-based portfolio assessment model. In this model, students are evaluated, awarded course credit, and promoted to the next grade based on demonstrated proficiency on specified learning outcomes for each course they take. Each student at Aspen Grove will have a digital and/or hard copy portfolio of class outcomes, including their PEP and PSCA results and standardized assessment results. These portfolios will grow with the student throughout their years at the school. 
Aspen Grove will use the portfolio short-cycle assessment process to review these portfolios regularly. This process will consist of five assessments: a baseline and goal-setting assessment, and four short-cycle assessments.
1. Annual baseline and goal assessment. At the beginning of each year in Quarter 1, each student will meet with their teacher and access their cumulative digital portfolio to assess their performance against state standards for their grade level and to set goals for the year for what they want to achieve. The student will have an active voice in this discussion. The teacher and student, when age-appropriate, will complete an annual baseline and goals form, which will be included in the student’s portfolio. Parents may be invited to this meeting if the student, who leads these meetings, wants to include their parents in this aspect of their assessment conversations. All students who enter Aspen Grove Academy from other schools will be given this baseline assessment within the first week of attendance. This assessment and any other district student records will be included into the student's portfolio. Goal setting may include the following questions as part of the portfolio’s written narrative:

1. In what ways can the student improve?

2. What are the student’s learning goals in each core subject area for the school year?

3. What did the student learn from last year that he would like to improve upon?

4. How will the student concretely measure success in each of the core areas?

5. What noncore subject areas will the student be studying?

6. What are the student’s learning goals in those areas individually?

7. How can the student integrate his variously chosen areas of study?

8. How will the student concretely measure success in those individual areas?
The goals described in the personalized education plan must be:

· Specific;

· Measurable;

· Ambitious and attainable;
· Reflective; and
· Time-specific with target dates.

2. Course ending assessment. At the end of each quarter (9–10 weeks), students will review their outcomes, as outlined in the course syllabus, for assessment using the school-wide rubric of Exceeds, Meets, Approaching, and Beginning. These outcomes may include but are not limited to projects, presentations, reports, exhibits for the student museum, standard tests, and/or quizzes. In accordance with our democratic principles, students will participate with the teacher in review of their own work with determination of the final rubric assessment. In the case of high school coursework, corresponding letter grades will be determined by the teacher, who will use the student review process to inform their determination. A course ending form will document performance against specific New Mexico state standards addressed in the course and will be included for any courses ending at a given quarter. This form and all outcomes will be added to the student's portfolio. Additionally, the final assessment that occurs at the end of the last quarter is a summative assessment and looks more deeply at a student’s progress throughout the entire year with reference back to the goal-setting done in the initial meeting. 
3. Short-cycle rubric-based portfolio assessment. At the end of each of our four quarters, each student will review her portfolio for that quarter with her teacher and parents. This review will begin with a student self-assessment based on the goals set on her annual baseline and goals form and her work over the previous quarter. The teacher will then review the student’s performance against grade-level New Mexico state standards, using course-ending forms and standardized test results as appropriate. Based on these results, the student will lead in setting additional goals for the next quarter, which will be documented in the student portfolio. This review and goal-setting creates an environment of continuous improvement toward student success. This portfolio assessment may be completed at the same meeting as any course-ending assessments. This includes a student self-assessment that must be completed midyear. The student self-assessment is to be written (or dictated) wholly by the student, with critical assistance from her mentor or teacher. The self-assessment will be submitted to each of the students’ teachers, who will write a written critique of her assessment. For each of the core areas, the student will reference an artifact from each unit of study in which they participated. The student will assess how well her work in her chosen units of study aligned with 

a) The initial goals set in her profile; and
b) Individual state standards.

Having determined whether she has achieved her stated goals, in conference with their mentor the student will:

a) Outline the amendments to her profile;
b) Determine the resources necessary to achieve her stated goals; and
c) Define a timeline for achieving those goals.

4. Junior and senior portfolio presentation. As a requirement of graduation, all juniors and seniors at Aspen Grove will be required to present their projects and portfolios. Seniors will present their projects to the School Assembly during Quarter 4 of their senior year. A Senior Portfolio Committee will be in attendance at the presentation and will assess the student’s presentation and portfolio based on the senior project rubric, to be developed during the first three years of the charter by staff, prior to enrollment of juniors and seniors. Juniors may present their portfolio at this time also, though it will not be a requirement of the portfolio presentation. In this way, we will scaffold our students’ large group presentation skills. Moreover, any other student who would like to present his portfolio at the year-end School Assembly meeting will be given the opportunity.

This portfolio short-cycle assessment and junior and senior presentation process gives students an active, authentic voice in their education and builds the skills and experience for them to become independent decision makers and leaders, and to demonstrate the outcomes of their engaged learning experience at our school. Moreover, the portfolio process allows students and parents to track their performance toward New Mexico state standards over the course of the year. Aspen Grove Academy will use a data management system such as Powerschool or EASE (Equity and Achievement in a Standards-based Environment, created in conjunction with YWLCS) to store and access data documenting student process toward state standards. 

Timeline for Achievement 

It is our expectation that Aspen Grove students will make sufficient progress toward proficiency in all subject areas in the New Mexico and national standards and benchmarks in first through twelfth grades throughout the first five years of our charter. This expectation has been met by the alignment with the New Mexico standards in our curricular framework and portfolio short-cycle assessment. 

Corrective Action

In the event that Aspen Grove Academy needs to implement corrective action for reasons such as that students do not meet New Mexico state standards, the school will implement a two-phase corrective action process informed by New Mexico’s Educational Plan for Student Success (EPSS).

Phase One will begin with the scheduling of a special School Congress and then School Assembly meeting to explain the situation, communicate its seriousness, and gain input from all stakeholders. At this meeting a Corrective Action Committee will be created that includes the administrator, teachers, students, and parents. This committee will be tasked with identifying specific areas where the school has fallen behind and developing strategies to bring the school to proficiency. These strategies will include such activities as development of new courses to specifically address shortfalls, introduction of alternative formal programs such as focused study programs, and a focus on mentoring in the areas of need. Students will continue core courses, and portfolio short-cycle assessments (PSCAs) will continue at the end of each quarter. The committee will set a timeline to achieve proficiency, regular meetings to access school's progress, and a deadline for school to enter Phase Two if necessary.


Phase Two of the corrective action process will begin when the school has passed the deadline set by the Corrective Action Committee and has not met state proficiency standards. The Corrective Action Committee will shift to an advisory and oversight role, and the administrator will take full control of implementing school-wide corrective action changes. All students will be required to participate in peer and intergenerational mentoring each afternoon. The administrator will require all students to participate in school-wide alternative formal programs and bring in other services necessary to improve school performance. The Corrective Action Committee will continue to meet regularly and track the school’s progress toward proficiency. When the school has achieved proficiency, the Corrective Action Committee will disband, and the students will return to being able to choose their afternoon electives and participation in mentoring programs.
Remediation

The procedure for students who are not showing growth toward meeting state standards on standardized assessments or quarterly portfolio short-cycle assessments, or show other problems such as below-grade-level testing on baseline assessments, will consist of three actions and will reflect the three-tiered design model, which is explained in more detail in the section devoted to special populations but may be applied to all students for remediation.
Formal remediation startup will be completed in one month of identifying insufficient growth. The student and parent will meet with a teacher to go over the student’s portfolio to date and take the following actions:

· Identify standards and areas of weakness;
· Identify resources within the school to provide support, such as teachers, student mentors, or mentors from the school's Mentoring program;
· Reaccess goals based on PSCA with the student to increase proficiency based on teacher, student, and parent input;
· Identify a schedule of instruction to meet student's needs, including the options of tutoring during the afternoon elective periods, boot camps, or catch-up classes;
· Make tutoring services available during the school day, if necessary; and
· Develop a remediation plan based on resources and student needs.

Remediation implementation will begin as soon as remediation startup has been completed. The student will implement all changes made in the remediation plan. The student, parent, and teacher will meet monthly to access student progress and measure progress against goals set in remediation plan. Remediation closeout will occur when remediation implementation has been completed and the goals of the student's remediation plan have been achieved.

E.
SPECIAL POPULATIONS
A plan must provide a description of the how the charter’s school educational program will meet the individual needs of Special Populations which addresses the following components:

· suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education; 

· an outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· how the charter school will provide access to ancillary services for these special populations, when necessary. 

One of the goals of the various state and federal laws regarding special populations has been to empower parents and students with special needs to take charge of their education. The IEP (individualized education program) and SAT (student assistance team) processes as delineated by federal and state law infuse public education with limited democratic processes by giving those students and their parents a decision-making voice in the student’s education. Aspen Grove Academy extends this voice beyond the IEP and SAT team process with all students; however, we expect our special needs students to additionally benefit from our commitment to engagement and our constructivist approach to lessons as they provide students access to learning in multiple ways. 
Special Populations (Special Education, IEP, 504 Plans, ELL Students)
The Individuals with Disabilities Act of 1990 (ADA); Section 504 of the Rehabilitation Act of 1973; Title II of the Americans with Disabilities Act; Title 6.31.2 (Educational Standards—Special Education) of the New Mexico Administrative Code; and the Individuals with Disabilities Education Improvement Act of 2004, along with the SAT, 504, and TEAM technical assistance manuals provided by NMPED, will be the guiding documents for placements of special populations at Aspen Grove Academy. IEPs or other state-mandated documentation of special populations are the keys to our work with these special populations as they participate in the personalized education plans (PEPs) set forth in their portfolio. This plan will be assessed during our short-cycle assessment at the end of each quarter and will identify students’ academic needs. These needs, past performance, parent input, and student input are all referenced when placing, monitoring, and making adjustments needed to serve the students’ special needs. A three-tier model of student intervention is described below.

The Three-Tier Design Model

In New Mexico, this model was developed to create a system of intervention for school-age children. The model consists of three distinct levels of interventions for all students within a school, and each tier represents a specific set of instruction to respond to student needs. Each progressive tier provides more intense interventions for students for whom the previous tier was not providing enough support. Aspen Grove Academy uses the three-tier model to ensure student success.
Tier I: Appropriate Instruction

The primary interventions used at the Tier I level are short-cycle assessments, appropriate instruction in the classroom, and the educational plan that all students will have within their student portfolio. If a teacher finds within the classroom or through the student’s portfolio review that the student is falling behind academically or is having other issues that impact his educational progress, the teacher can work with the student to develop a plan to receive more help through afternoon elective courses or through our mentor program. Most students will be able to move forward with these interventions. However, if a student’s progress does not improve with these informal interventions, then he will be referred to Tier II.

Tier II: Early Intervention

Providing early intervention for students who are performing above or below standards in academic and/or behavior, Tier II is designed to create targeted interventions in one or more areas beyond the appropriate instruction provided in Tier I. The SAT (student assistance team) will be used to implement this tier. Interventions are designed to prevent, alleviate, or accommodate challenges a student may be facing, whether these are short-term or continue for the entire school year. The goal of these interventions is to enable the student to succeed within the regular education setting with standard course offerings. Even with the Tier I and Tier II interventions, the student may continue to struggle or may have an obvious disability that requires custom instruction. In these cases, the SAT will refer those students to Tier III.
The SAT Process at Aspen Grove Academy

The SAT (student assistance team) process mirrors the NMPED-provided process. Once a student is identified as needing further assistance beyond Tier I, he is referred to the SAT using the following steps. These steps begin the Tier II level in accordance with NMPED guidelines.

· General screening: observations from teachers,  mentors, parents, or other staff members, on subjects including academics, vision, hearing, language proficiency, socioeconomic status, and general social and emotional health.

· Referral to SAT.

· Data gathering: referral package using forms provided by SAT manual from NMPED, student educational plan and portfolio, parent contact log, attendance record, and observation record.

· Meeting: The referring teacher summarizes the student’s strengths and the circumstances that have led to referral. Parent and teacher will go through student educational plan and portfolio to share attempted interventions and their results. The team analyzes and discusses factors that may be involved, including but not limited to culture, English language proficiency, socioeconomic status, mental and/or behavioral health, possible gaps in or lack of instruction, and learning style.

· SAT plan: The team creates a plan with strategies, accommodations, and modifications to assist the student. The team decides who is responsible for implementation and monitoring, what materials and resources are needed, what time period is reasonable, and how student's response will be measured.

· Follow-up: The team will determine a date on which to meet again to evaluate student progress and make further recommendations.

· Meeting with student: The SAT member responsible for implementation will meet with the student and his parents to explain and discuss the plan. The student will have an understanding of the goals and benchmarks laid out in the plan. Any student input that is beneficial to the plan will be included.

· Determination of further referral: If the SAT finds that the student continues to struggle despite both the Tier I and Tier II interventions, the team will consider referring for special education evaluation to the multidisciplinary team.

Tier III: Multidisciplinary Evaluation, Special Education

Students at Aspen Grove Academy referred to Tier III first receive a multidisciplinary evaluation to determine need for services at this level. A licensed diagnostician is contracted to test students. Tier III serves a small percentage of students who require special education services under the Individuals with Disabilities Education Act (IDEA) to accommodate and/or modify their learning or behavioral program. A student can be referred to Tier II, and the Multidisciplinary Team (MDT) can determine that a 504 plan rather than special education services are appropriate. Special education teachers, regular education teachers, and related service providers give Tier III interventions that consist of specially designed instruction, supplementary aid and services, and related services as necessary. These interventions are provided to a student through an individualized education program (IEP) that is solely developed and monitored by an IEP team or through a 504 plan. The goal for students in Tier III is to be successfully involved in and progress in the general education curriculum as per the IEP. Nonqualifying students are referred back to the SAT team for further interventions at Tier II.
Special Education 

Aspen Grove Academy will be a full-inclusion school, with special education students attending regular education classes in accordance with their IEP with varying degrees of support. Where the student’s needs require instruction in a separate classroom, appropriate staff, materials, and equipment will be provided. Aspen Grove Academy provides a range of learning opportunities for students with disabilities who meet state and federal laws governing eligibility criteria. Both small group and inclusion settings are available to meet their individual needs. Aspen Grove Academy follows the three-tier process above prior to making a diagnosis referral. All students who come to Aspen Grove Academy with an existing IEP will receive services in accordance to their needs to ensure full access to the curriculum. The Aspen Grove Academy will utilize an organization such as CES for testing and screening of students in the areas of speech and language, occupational therapy, physical therapy, social work and all other applicable screenings. Should scores indicate a need for speech services, a certified therapist will be utilized to provide services to students who hold an IEP.
Students who may need special education services but are not yet identified will go through the SAT team process described above. This NMPED process determines appropriate accommodations, modifications, and/or ancillary services required for individual students. If the SAT process identifies the student as needing a special education referral, Aspen Grove Academy develops plans based on information identified in the SAT team process. Aspen Grove works to ensure that nondiscriminatory evaluation and placement of students is practiced and a periodic reevaluation made every three years, as required by IDEA. Parents and guardians will be able to access, direct-input, and review the student’s educational plan and portfolio and timely due-process procedures. To meet the instructional needs of our special education students, certified special education teachers and ancillary providers will be employed or contracted. 
Aspen Grove Academy will also make necessary accommodations for special needs students during School Assembly and School Congress meetings to provide these students an opportunity to participate in the school democracy. Accommodations will also be made for special needs students who would like to join school committees.

Additionally, we will offer alternate pathways to achieve a diploma for all eligible special populations, as outlined in the New Mexico Public Education Department Web site (April 10, 2010), http://www.ped.state.nm.us/seo/transition/tam.pathways.to.diploma.pdf, below:
Career Readiness Pathway: a program of study based upon meeting the Public Education Department’s Career Readiness Standards with Benchmarks as defined in the IEP, with or without reasonable modification of delivery and assessment methods. In addition, a student must take the current state graduation examination(s) under standard administration or with state-approved accommodations and achieve a level of proficiency determined by the IEP team. The student must earn at least the minimum number of credits required by the district for graduation through standard or alternative courses. The IEP team determines the course of study the student will complete. The course of study and the IEP goals must be designed to assist the student in achieving competency in all areas of the Career Readiness Standards with Benchmarks. The career readiness pathway takes into account the individual student’s strengths, interest, career preference, and needs and allows for the substitution of classes as appropriate. The IEP team bases the goals and objectives on the student’s needs and the Career Readiness Standards with Benchmarks. The team uses the IEP to document mastery of those standards and benchmarks. 

Ability Pathway—a program of study based upon meeting or surpassing IEP goals and objectives, with or without reasonable modification of delivery and assessment methods, referencing skill attainment at a student’s ability level, which may lead to meaningful employment. The IEP team designs the ability pathway to meet the student’s needs with IEP goals, objectives, and benchmarks developed to provide the most appropriate program for the student. Typically, IEP teams develop the ability pathway for students with severe cognitive and/or physical disabilities or students with severe mental health challenges. The ability pathway varies from the standard high school graduation requirements. Students on the ability pathway must take either the current state graduation examination(s) or the State’s Alternate Assessment and achieves a level of proficiency determined by the IEP team. The IEP team must individualize the ability pathway for each student’s needs. 

Once the IEP team has identified a pathway and developed an appropriate IEP, the team is required to assess and document student progress and to update goals, objectives, and benchmarks annually or as needed. Any 
alternative pathway may depart from the standard path only as far as necessary to meet the student’s needs as determined by the IEP team. IEP teams cannot change a senior’s pathway after the 20th school calendar day except in situations where a senior experiences an unusual medical emergency. All requests for a waiver for special circumstances must be submitted to the New Mexico Public Education Department’s SEB for review. 

High schools must maintain an accurate accounting of graduation pathways for students with disabilities. The pathway rules require districts to ensure that 80–100 percent of graduating seniors are on the standard pathway and no more than 10–15 percent of the students shall graduate on the career readiness pathway, and no more than 1–3 percent of the students shall graduate on the ability pathway. This rule is in effect beginning with the students in ninth and tenth grade during the 2005–2006 school year. Schools exceeding the maximum percentages will be required to submit a waiver for all students affected to the Public Education Department’s Special Education Bureau for review. 

Successful completion of the selected pathway earns the student a high school diploma and the right to participate equally in all graduation activities. The receipt of a high school diploma terminates access to special education services, as does the General Education Development.
Section 504

Aspen Grove accommodates students who enroll with a 504 plan. The plan is reviewed to ensure appropriate accommodations are provided to meet the student’s needs in the Aspen Grove education environment. We will use the SAT process to make determinations for any students needing a 504 plan who enter Aspen Grove Academy without one.
At-Risk Student Needs

Aspen Grove’s catalog offering of curricula allows students the opportunity to choose courses that will best meet their specific educational goals. Through short-cycle portfolio assessments, students, teachers and parents will identify state standards that require attention and will create a plan for corrective action. Ongoing assessments, review of goals, parental input, and academic monitoring will be in place to make sure corrective actions are timely and appropriate. Students not performing to standards are provided academic and social support to reengage them in the performance-based system established for student progress and success.

ELL Students

When an Aspen Grove Academy student qualifies as an English language learner (ELL), the following strategies will be implemented. English proficiency levels will be determined and documented using New Mexico–approved assessment instruments that help identify full-, non-, or limited-English proficiency in students. Assessments are administered annually, as required in No Child Left Behind (NCLB) legislation. All instruction at Aspen Grove Academy is delivered in English and uses a sheltered instruction model for students who speak two languages. Teacher(s) will be hired that are either bilingual or TESOL endorsed in order to facilitate development of methods and curriculum appropriate to bilingual and limited English proficient students. Instruction will be delivered in students’ native languages when possible and appropriate, as they work to develop English proficiency. The cultures of all students will be incorporated into instruction as much as possible. Constructivist lessons such as inquiry-, problem-, and discovery-based lessons will be layered or tiered to provide instruction at each student’s level while challenging and providing complex, authentic instruction. The ELL teacher will identify modifications necessary to address individual student needs and skill levels. Modification to meet individual student needs include: working in a smaller groups, using multisensory approaches, differentiating instruction, using a variety of assessment techniques, using project-based learning, checking for student understanding, offering technology support, and using visually based examples and demonstration and other strategies compatible with best teaching practice for at-risk, gifted, special education, bilingual, and ELL students. 

Testing accommodations will be made according to individual students needs, and will include but not be limited to: unlimited testing, testing in student’s native language, reading of test to student in student’s native language, student dictation of answers, and shortening of tests. 

ELL Students will be provided translators when necessary for them to participate in the School Assembly and School Congress as voting members of the school’s democracy. Accommodations will also be made for students who wish to join committees within the school.
Counseling and Nursing Needs

Once ninth grade is added onto the school in the fourth year of the initial charter, an on-site counselor will be hired who will provide high school academic advising and college counseling. Emotional counseling and nursing needs will be contracted through an organization such as CES. This nurse will also complete vision/hearing screenings and will identify student health and other health screenings as well as health histories as required for special education evaluations and reevaluations. The Aspen Grove Academy contracts ancillary services through an organization such as CES. Ancillary services include but are not limited to speech and language pathology, occupational therapy, physical therapy, diagnostician, and psychology services.
Treatment of Student Records

Assessments of IEPs and all other student records will be maintained confidentially consistent with state and federal law. Aspen Grove Academy assures that all records and procedures pertaining to them will comply with the New Mexico Inspection of Public Records Act.
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Maxswell Museum of Anthropology

March 29, 2010

Aspen Grove Academy
P.0. Box 7889
Albuquergue, NM 87104

Governing Council of Aspen Grove Academy:

Please allow this letter to serve as indication that the Maxwell Museum of Anthropology intends
o partner with Aspen Grove Academy in the event that they are authorized to become a public
charter school. The nature of this partnership may include but is not limited to the following
activities:

Assistance with development of museum studies curricula for K-12 students
Exhibit development with students and teachers

Providing in-class guest speakers

Mentorship opportunities for students and teachers

Collaboration between our volunteer program and the Aspen Grove Academy’s
‘mentoring program

Student involvement in behind-the-scenes museum activities

o Student and teacher participation in established museum education programs

R

Upon authorization of Aspen Grove Academy as a public charter school, we will otk to further
define the breadth and scope of our partnership.

Sincerely, % E é .

Amy Grochowski
Curator of Education
Maxwell Museum of Anthropology
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VI. Financial Plan

The financial plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws. It should present a clear picture of the school’s financial viability, including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET

· Provide a completed revenue projection form 910B5 (downloadable from http://www.ped.state.nm.us/charter/index.html; include completed form 910B5 in appendices).

· Provide a proposed operating budget covering each year of the charter term based on current unit value using the 5-Year Budget Plan (downloadable from http://www.ped.state.nm.us/charter/index.html; include completed Budget Spreadsheet in appendices).

· Provide a detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined. Address the following:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· Provide a detailed narrative description, including the projected amounts, of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.

· Provide a detailed narrative description of the expenditure assumptions for these other revenue sources.

Aspen Grove Academy anticipates that the majority of funding for daily operations will be from the State Equalization Guarantee (SEG) funds for which it qualifies. The attached sample budget assumes that only SEG funds are available. It does not address any additional funding sources. Each year contains a revenue expectation followed by an outline of expenditures and any changes.  Supporting documentation for this narrative may be found in Appendix G, the 910B5 forms for years 1-5 and Appendix H, the Five Year Budget Plan.

Year 1—Revenue

Aspen Grove Academy anticipates a State Equalization Guarantee (SEG) award in excess of $990,000 based on a unit value of $3,862 as calculated on the 910B5 form [Appendix G].  The unit value is a combined amount containing funding for both the General Operational Fund (Fund 11000) and the Federal Direct Fund (Fund 25000). These two general funds will be used primarily for salaries, professional development, and building/maintenance costs. It is assumed in this first-year budget that the majority of planning and implementation of Aspen Grove Academy will be funded through the Federal Charter School Start-Up Grant (FCSSG).

Year 1—Expenditures: Staffing

Based solely on the SEG award, Aspen Grove Academy anticipates budgeting the following: 
11000-1000-51000-XXXX-XXXXXX-1411-Instructional Staffing
Funding for seven FTE elementary teachers at an average salary of $45,000 is budgeted. This figure represents the average salary across a three-tiered salary schedule as well as the additional contractual days (202 days) required to fulfill the Aspen Grove Academy mission.
11000-1000-51000-XXXX-XXXXXX-1411-Instructional Staffing
Funding for one FTE educational assistant at an average salary of $13,000 is budgeted. 

11000-1000-XXXXX-XXXX-XXXXXX-0000 Instructional Staffing Other

One FTE instructional staff member to plan, implement, and support the AGA museum and mentoring programs at a salary of $35,000 is budgeted. 

11000-1000-XXXX-XXXX-XXXXXX-0000 Instructional Staffing Benefits

Aspen Grove Academy has, for the purposes of this budget, assumed a benefits rate of 33 percent. This figure includes but may not be limited to: New Mexico Public Schools Insurance Authority, New Mexico Employee Retirement Board, New Mexico Retiree Health Care Authority, New Mexico Worker’s Compensation, New Mexico Unemployment Compensation, the employer portion of federal Social Security withholdings, and the employer portion of federal Medicare withholdings.
11000-2400-51100-XXXX-XXXXXX-0000 Administrative Salaries

One FTE principal/administrator shall be hired. This position will be filled by one or more individuals holding a New Mexico administrator license.

11000-2500-XXXXX-XXXX-XXXXXX-0000 Support Services Salaries

· One .5 FTE business manager will be hired. This position requires a New Mexico school business officer’s license.

· One .5 FTE administrative assistant will be hired. This position will be responsible for the student information system and compliance with all state reporting requirements, as well as human resources duties and any ongoing projects as determined by the school administrator.

· One FTE secretary/clerical assistant will be hired.

· One FTE custodial/maintenance technician will be hired.

Year 1—Expenditures: Purchased Services

Aspen Grove Academy anticipates, for the purposes of this budget, hiring the following contractual services to assist in implementing the school’s mission and vision.

· A grant writer to assist in obtaining additional revenue available to AGA’s unique mentoring community, outcomes-based student museum, and democracy culture and governance, as well as general educational grant opportunities that align with the school’s mission and vision.

· School nursing services will be obtained on a contractual basis.

· School counseling services will be obtained on a contractual basis.

· One technical support technician to maintain and troubleshoot AGA’s computer and technical needs, as well as suggest policies and procedures that ensure AGA is pursuing an environmentally friendly approach to school operations.

· AGA anticipates purchased auditing services to comply with state requirements.

· AGA anticipates minimal purchased legal services.
Year 1—Expenditures: Property Services
Aspen Grove Academy has budgeted property costs including lease, utilities, communications, maintenance, and repair at $159,000.00 for the first year. The rental cost of equipment is minimal, due to assumptions that implementation will be funded through the FCSSG. Additional monies may be budgeted in this function, as well as other budget areas, upon award of the PSFA lease payment assistance grant.
Year 1—Expenditures: Other Purchased Services
The following purchased services are included in the projected budget:

· Employee travel is minimally funded. FCSSG funding will be used to supplement the initial teacher and staff training period.

· Student travel is minimally funded. Aspen Grove Academy anticipates that student travel opportunities will be concentrated in close proximity to the school site, and public transportation will be used to maximize efficiency and reinforce community participation in the staff and students.

· Property/liability insurance is funded as mandated at the current guiding information regarding student count and services.

· Advertising/marketing is minimally funded. FCSSG will be used to implement the initial advertising campaign.

· Board travel is minimally funded. Aspen Grove Academy anticipates that board training will be primarily provided through local resources, including, but not limited to, the New Mexico Coalition for Charter Schools. Funding for board travel will increase as resources allow.
Year 1—Expenditures: Supplies
·  Textbook funding assumes that FCSSG funding will be used to purchase initial instructional materials that include, but are not limited to, textbooks, electronic readers, and special needs instructional materials. Aspen Grove Academy assumes that additional funding may be available in the Instructional Materials fund as mandated by the state legislature in 22-15-5 NMSA 1978. Aspen Grove Academy will be aligning instructional materials with the school’s philosophy of environmental stewardship, which supports the school’s mission of community involvement. Planned purchases will be carefully considered to reinforce this philosophy.

· Software and software licenses are funded for renewal costs only. This would include, but is not limited to, student instructional programs, student information services renewal, and school accounting software, such as Aptafund or Visions.

· General supplies and materials are funded for instructional and central service consumables.

· Student food is funded for lunches only and estimated at a monthly cost of $1,650. Aspen Grove Academy may apply for reimbursement from the USDA as administered through the Student Nutrition Bureau.

Year 2—Revenue
Aspen Grove Academy anticipates SEG funding in excess of $1,300,000, based on increasing the student population by forty students through adding grades 7 and 8. This budget includes a conservative estimate of 20 projected growth units. Aspen Grove Academy is aware of decreased state funding, resulting in an approximate 1.8 percent decrease in the unit value yearly. While this budget does not accommodate decreased unit value, the potential budget has been cast to accommodate a decrease if necessary.
Year 2—Expenditures
The second operational year has the following budget changes reflected:

·  Instructional staffing has increased to 12 FTEs. 
· Salaries for the principal/school administrator, business manager, administrative assistant, secretarial/clerical, and maintenance/custodial positions have increased to reflect additional duties and responsibilities. 

· Related services contracts have increased to reflect anticipated grant funding, as well as additional duties.

· Auditing fees have been increased to reflect the assumption that yearly increases are likely.
· Professional Development funding has slightly decreased and will continue to decrease through the first five years to reflect more onsite training.
· Building maintenance and utilities  slightly increased to reflect standard increases, as well as additional students.

· Employee and student travel have been increased to reflect the school’s ongoing mission to provide exceptional professional development opportunities for staff and extensive educational opportunities both in and out of the classroom for students. Insurance has increased to reflect the assumption of increased costs. Board travel has increased significantly to fund the school’s commitment to the active, informed Governance Council that is so essential to our democratic governance. For example, one or more members may attend the National Charter School Conference and then report to the rest of the council on the topics discussed, current issues, and results of the conference.

· Supplies have increased to reflect the additional student count, as well as, additional costs outside the FCSSG award.
· Fixed Assets have increased to fund the schools instructional and facility needs.
Year 3—Revenue
Aspen Grove Academy anticipates SEG funding in excess of $1,600,000, based on increasing the student population by forty students through adding grades 9 and 10. This budget includes a conservative estimate of 20 projected growth units. 

Year 3—Expenditures
The third operational year’s budget reflects the following changes:

·  Instructional staffing has increased to 14 FTEs. 
· Salaries for the principal/school administrator, business manager, administrative assistant, secretarial/clerical, and maintenance/custodial positions have increased to reflect additional duties and responsibilities. 

· Related services contracts have increased to reflect anticipated grant funding, as well as additional duties.

· Auditing fees have been increased to reflect the assumption that yearly increases are likely.

· Building maintenance and utilities have slightly increased to reflect standard increases, as well as additional students.

· Other purchased services have increased. Board travel has decreased significantly. Aspen Grove Academy hopes to budget additional board travel as funding allows.

· Instructional resources, supply assets, and fixed assets have been budgeted to reflect the additional expenditures that may be required in the school’s third year to maintain effective classrooms and resources.

Year 4—Revenue
Aspen Grove Academy anticipates SEG funding in excess of $2,000,000, based on increasing the student population by forty students through adding grades 11 and 12. This budget includes a conservative estimate of 20 projected growth units. 

Year 4—Expenditures
The fourth operational year’s budget reflects the following changes:

·  Instructional staffing has increased to 18.5 FTEs. 
· Salaries for the principal/school administrator, business manager, secretarial, and maintenance/custodial positions have increased to reflect additional duties and responsibilities.

· Additional secretarial staffing at .5 FTE has been budgeted to reflect increased student reporting and secretarial duties.

· Auditing fees have increased to reflect the assumption that yearly increases are likely.

· Building maintenance and utilities are slightly increased to reflect standard increases, as well as additional students.

· Student travel has been increased. Insurance has increased to reflect the assumption of increased costs. Board travel has increased.

· Supplies have increased to reflect the additional student count.
· Fixed assets have been budgeted to reflect the additional expenditures that may be required in the school’s third year to maintain effective classrooms and resources.
Year 5—Revenue
Aspen Grove Academy anticipates SEG funding in excess of $1,890,000, based on a stable student population of 260 students. No growth units are budgeted.
Year 5—Expenditures
The fifth operational year’s budget reflects the following changes:

· Auditing fees have been increased to reflect the assumption that yearly increases are likely.

· Building maintenance and utilities are slightly increased to reflect standard increases.
· Board travel decreased to reflect the decreased SEG funding.

· Instructional resources, supply assets, and fixed assets have decreased to reflect the decreased SEG funding.
· Provide a detailed narrative description, including the projected amounts, of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants. AND

· Provide a detailed narrative description of the expenditure assumptions for these other revenue sources

Aspen Grove Academy will access both public and private revenue sources beyond SEG funding. We understand that these funds may not be available annually and have budgeted to be able to operate the school without them. However, when we are able to receive these funds, we will use them to fulfill the school’s mission in creating a transformational environment. Additionally, Aspen Grove Academy has dedicated funds to the contracted position of a development director, who will focus on grant writing and fund-raising opportunities that support the mission of our charter.
Public Funds

 Aspen Grove Academy will apply for Federal Charter School Start-Up Grant for both planning and implementation. We are budgeting conservatively that we will receive $500,000, but understand that the funding could be as high as $800,000. We will apply for federal title programs funding once we have a better understanding of our student population. Based on our targeted population, we expect to apply for funding for ELL learners and special education. We are planning on receiving the state’s lease assistance grant from the PSCOC/PSFA grant. This grant will fund at approximately $700 per student. Finally, we will apply for Library Go funds, for approximately $6,000 per year. These federal funds will provide Aspen Grove Academy an opportunity to extend SEG funds and fulfill the school’s mission.

Additionally, we look to apply either on our own or through our state authorizer for all federal funding that may become available through the reauthorization of the Elementary and Secondary Education Act. We feel our school is uniquely placed to fulfill many of the demands set forth in the U.S. Department of Education’s Blueprint for Reform: The Reauthorization of the Elementary and Secondary Education Act in the four primary areas of reform: college- and career-ready students, great teachers and leaders in every school, equity and opportunity for all students, and raising the bar and rewarding excellence

.

Private Funds

Aspen Grove’s immersion democracy invites several private funding opportunities through organizations promoting democratic governance. Organizations such as Democracy Matters and the Threshold Foundation provide relevant grants to promote democracy and leadership. Additionally, we will work with our museum partners to identify appropriate grants for development of our museum forum. Mentorship will also be a focus of our search for grant funding. We will continually search for other private funding opportunities.
Expenditure Assumptions

Aspen Grove Academy plans to use all additional funding beyond SEG funding to support its unique programs and fulfill the goals of its mission. Support for our mentoring and museum programs will be of primary importance in the use of these funds. Providing the staffing and support services that will support the training and implementation of the mentoring program will be a major focus of our development and additional expenditures. Additionally, providing our students with auxiliary programs during our quarterly breaks will be a focus of spending with our additional funding. Many of the courses that we offer will be greatly enhanced by additional materials and nontraditional texts. Grant funding will be sought to support these aims.
B. Fiscal Management

· Provide a detailed plan indicating how the charter school will manage its fiscal responsibilities. 
· Provide a description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures. 
· Provide a description of the manner in which the annual audit of the financial operations of the charter school is to be conducted
Aspen Grove Academy’s Governance Council is empowered through this charter to act as a Board of Finance and to ensure regulatory compliance, both state and federal, in all aspects of financial management. To ensure that this responsibility is met, Aspen Grove Academy will employ or contract a licensed business manager who is responsible for budget management, accounts payable, budget adjustments, reporting payroll, benefits and taxes, and purchasing. Furthermore, both committees and subcommittees identified within this document including but not limited to the Finance and Audit committees, will meet at necessary intervals to perform the functions assigned and ensure that both operational efficacy and fiscal responsibility exist, that sound policies and procedures are developed and adhered to, and that adequate reporting is provided. An example of such policies and procedures:
All checks require at least two authorized signatures; all expenditures are reviewed and approved by the principal before payment by the business manager. All bank statements are reconciled by the business manager, and submitted to the principal for review prior to submission to the Governance Council.

The Aspen Grove Academy’s business manager attends all required meetings and trainings.

Aspen Grove Academy will comply with all federal and state laws and regulations. All rules/regulation/fiscal policies and financial procedures are subject to and/or subordinate to the laws of the state of New Mexico and the federal government as a matter of policy as performed by the administration of the academy on behalf of its Governance Council.

Aspen Grove Academy is held accountable to New Mexico’s Public Education Department, while at the same time meeting all of its own administrative/fiscal needs, and will submit an annual audit of the financial operations. 
Aspen Grove Academy will have committees set up to ensure internal control of finances as described in the Governance Plan. These will include the Finance Subcommittee, which will oversee and review ongoing and miscellaneous expenditures and prepare the annual budget, and the Audit Committee, which will review, answer, and recommend implementation of annual state audit results. These committees will report to the Governance Council and will make available all information as requested by the School Congress.

The school administrator will work with the business manager to determine and disburse payroll. Other checks and expenditures are subject to review by the principal teacher. 

· Provide a description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.

Aspen Grove Academy will contract an independent auditor to perform an annual audit.  An Audit Committee will be formed and tasked with reviewing and responding to the annual state audit of Aspen Grove Academy. The committee members will work with the business manager to ensure corrective action of audit findings, if any. The annual audit and any special audits, along with the proposed corrective action, will be included in the appropriate School Congress meeting. Public input will be encouraged and included in the corrective action when appropriate.
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Museum Education Group
7721 El Conde Ave NE
Albuquerque, NM 87110

Aspen Grove Academy
P.0. Box 7889
Albuguerque, NM 87104

Governing Counsil of Aspen Grove Academy:

Please allow this letter to serve as indication that the Museum Education Group intends to
partner with Aspen Grove Academy in the event that they are authorized to become a public
charter school. The nature of this partership may include but is not limited to the following
activities:

Assistance with development of museum and relevant curricula for K-12 students
Exhibit development with students and teachers

Providing in-class guest speakers

Mentorship opportunities for students and teachers.

Support in the overall development of the Aspen Grove Academy museum

As an organization whose mission is to create interactive museum experiences, plan for family
audiences, and develop educational opportunities, MEG is very interested in working with your
students and faculty on this new venture. Upon authorization of Aspen Grove Academy as a
public charter school, we will work to further define the breadth and scope of our partnership.

Sincerely,

Selena Connealy CNW-AZa/

MEG Partner



 Governance/Management Plan

The Governance/Management Plan should provide an understanding of how the school will be governed and managed. It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another. The Plan should outline how decisions are made at the school site and provide a convincing picture of the school leadership’s capacity to successfully operate the school. In addition, the governing body of a charter school is, first and foremost, publicly accountable for student academic performance and the expenditure of public funds.

A. Governance /Management Structure

· Describe the over-all school governance and site-based management structure. 

· Provide an organizational chart for the school to illustrate the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. Include on the chart all proposed administrative/staff positions, parent councils, advisory committees and community groups (if any). 
· Provide a narrative description of the chart.
Aspen Grove Academy operates under a charter school contract between Aspen Grove’s Governance Council and the Public Education Commission. The Governance Council is the school’s policy-making and monitoring body. The major responsibilities of the Governance Council will include establishing and approving all major operational policies, approving all major contracts, approving the school’s annual budget, overseeing the school’s fiscal affairs, and hiring a principal teacher licensed by the state of New Mexico. The Governance Council will be structured in direct alignment with our philosophy and mission and will ensure progress toward achieving the school’s mission.

The legal authority of the Governance Council is derived from its own charter, and the laws governing public schools and the Public Education Department of New Mexico as found in article 5, sections 22.5.1 through 22.5.17 of the state statutes. The Governance Council is subject to all pertinent federal, state and local statutes as well as its own rules and regulations.

The principal teacher is responsible for hiring highly qualified staff that is able to work effectively in Aspen Grove Academy’s unique environment; for providing instructional leadership; for maintaining a safe, clean and appropriate learning environment; for hiring a business manager with expertise in managing the school’s finances; and for keeping the Governance Council informed of all aspects of the school.

The Governance Council will oversee and assure compliance to its authorizer, the New Mexico Public Education requirements and this charter, which is a legally binding contract between New Mexico’s Public Education Commission and Aspen Grove Academy. The Governance Council supports the school’s immersion democracy and values the voices of all stakeholders, especially students. Engaging students in the decisions at the school encourages participation and is the basis of our transformational leadership environment. 

Site-Based Management Structure
The Governance Council hires and evaluates the principal teacher, who is responsible for the day-to-day operations of the school and reports directly to the Governance Council. The principal teacher serves as the instructional leader of Aspen Grove Academy performs administrative and management functions, makes all personnel decisions, and is responsible for implementation of Aspen Grove Academy’s policies. The principal teacher will be responsible for the development of the total school environment, accountability, and budgetary management. The principal teacher will work with the business manager to fulfill all financial duties. Additional responsibilities for the principal teacher include but are not limited to: 

· Providing the Governance Council with data that will communicate student performance, curricular decisions, and administrative operations.

· Leading the School Congress and School Assembly.

· Implementing all approved policies.

· Providing monthly report to the Governance Council.

· Assuring compliances.

· Assuring financial reports are filed with the authorizer and PED as required by law and regulations.

· Evaluating all school personnel.

· Acting as the instructional leader of the school.

The responsibilities of the principal teacher extend beyond those of a traditional principal. The principal teacher assumes many of the responsibilities of a traditional school district superintendent, such as hiring and discharging personnel necessary to meet the needs of students in attendance at the school as described in NMSA 22.8B.10, and as amended in SB 257. The business manager is responsible for fiscal management, including reporting of public funds used to finance the school, and reports directly to the principal teacher. Administrative support staff report to the business manager and the principal teacher who is the supervising authority. Teachers, the museum manager, and the mentor coordinator are responsible to the principal teacher. 
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Narrative Description of Chart
The Governance Council is the final decision-making authority at Aspen Grove Academy, providing oversight and setting school policy. The principal teacher at Aspen Grove Academy serves as the school’s instructional leader and reports to the Governance Council. The principal teacher will facilitate the development of the educational program and supervise the business office, staff, and faculty. The business manager is responsible for day-to-day financial matters at the school and will report to the principal teacher regularly. The administrative assistant and secretary/clerical positions will report to the business manager and the principal teacher who is the supervising authority. The staff will report directly to the principal teacher, and any educational assistants will report to their assigned teacher. The museum manager and mentor coordinator will report to the principal teacher directly and will be responsible for the mentors and volunteers that will work for them. Within the reporting structure of the organizational chart, Aspen Grove Academy is committed to engaging all stakeholders in the democratic process, allowing their voices to be heard and respected.

The School Congress is the engine of democracy at Aspen Grove Academy and will include students, teachers, staff, mentors, and other volunteers. Students in classrooms throughout New Mexico are able to participate in developing class rules.  Aspen Grove expands this participation by bringing the students, teachers, and staff together in the School Congress to discuss and decide rules and procedures. The School Congress provides students the opportunity to advocate for their needs, learn to develop consensus and build leadership skills. The principal teacher will lead the School Congress. All advisory recommendations made by the School Congress are subject to the legal authority and accountability of the principal teacher and Governance Council. Involving the school community in decisions that benefit the whole school gives all participants a voice in developing the school culture. The School Congress is the vibrant engine of the school, providing feedback and ideas for the other governing bodies to consider. 


The members of the School Congress are those who participate in the school day to day and understand where issues may exist. Aspen Grove Academy appreciates the value and insights of these everyday participants and uses the School Congress to communicate these insights to school stakeholders. Principal teacher and staff will be vigilant in monitoring the agenda for School Congress meetings to avoid discussion of inappropriate items, such as personnel matters, confidential student matters, issues related to IEP, SAT, or 504, and matters solely under the purview of the Governance Council.
The School Assembly follows the model of an advisory school council as described in NMSA 22.5.16. The principal teacher will serve as the leader of the School Assembly, which is made up of parents and members of the School Congress. This body will champion the school’s students in building community support for the school and encouraging greater community participation. All advisory recommendations made by the School Assembly are subject to the legal authority and accountability of the principal teacher and Governance Council. The School Assembly provides all school stakeholders a voice in developing the school culture, and will meet at least once a quarter. True to our democratic mission, this community body will be responsible for recruiting and electing Governance Council members. Allowing the school community to elect the Governance Council members further engages all stakeholders in democracy.

The Finance Subcommittee is newly mandated by New Mexico HB227 and HB251. As described in the law, the Finance Subcommittee shall advise the Governance Council on financial planning, review financial statements, monitor revenues and expenses periodically, prepare the annual budget, manage procurement, and “serve as an external monitoring committee on budget and other financial matters” (HB227). This subcommittee will include at least two members of the Governance Council.

The Audit Committee is also mandated by New Mexico HB227 and HB251. This committee is responsible for working closely with the external auditor in annual and special audits and reporting back to the Governance Council on audit findings. This committee will consist of two Governance Council members, one volunteer member who is a parent at the Aspen Grove Academy, and one volunteer member who has experience in financial or accounting matters. The principal teacher and business manager are ex officio members of this committee.

Other Committees
The Curriculum Committee gives students and staff an opportunity to vet curriculum as it is developed and experience firsthand the nuances of curricular development. This committee provides transparency and accountability in ensuring that the school’s curriculum meets New Mexico state standards. 


The Judicial Committee is based on the successful model of “peer courts” at use in many local public schools. It encourages students to seek resolution for situations and to do their part in upholding school regulations essential to maintaining an environment of trust, respect, and justice (Feldman, 2001). The Judicial Committee will be a lottery-selected revolving jury of peers, the principal teacher, an elected clerk, and a staff member who convene on a regular basis to resolve disputes case by case (Feldman, 2001). The principal teacher is the absolute authorizer of all discipline meted out by the committee. 
Aspen Grove Academy reserves the right to create committees as needed.
B. Description of the Governing Body

· Provide policies and procedures by which the governing body will operate in compliance with all applicable statutes and regulations, including the Open Meetings Act. Policies and procedures must address:

· board powers and duties as a whole, individual members, and officers of the governing body; 
· governing body member recruitment and selection, including the orientation process for new members and ongoing professional development;

· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 

· how decisions will be made. 

· List each of the members of the school’s governing body. 

· Provide a brief description of the qualifications of each governing body member.

· Explain the nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.

The Governance Council is our charter school’s “School Board.” The council is responsible for the implementation of policy that complies with statute, acting in the best interest of students and the public. The Governance Council holds regular monthly meetings that are appropriately advertised, open to the public, and in compliance with the Open Meetings Act, including the annual adoption of the Open Meetings Resolution as required of public entities. The primary purposes of the meetings are:

· To provide opportunities for input from the Aspen Grove community.

· To get updates from the administration regarding the operation of the school.

· To assure progress is made against approved charter.

· To address current and ongoing issues.

· To comply with the legal requirements.

· To provide budget oversight.

· To generate policy as required.

At the monthly meetings the Governance Council will gather from the principal teacher the information necessary to determine if the administration is meeting the goals and mission established by this charter. The Governance Council will direct the principal teacher through policy or through directives given only during an open meeting where a quorum is present.  The Governance Council will not issue directives to the principal teacher in terms of how the school should be run day-to-day, but it will generate the principal teacher’s annual work plan based on goals and guidelines for the school that are consistent with the school’s charter and the expectations of the council. Decisions of the council will be made by majority vote.  Each Governance Council member will exercise one vote.

A policy is a rule created by the Governance Council applicable to the operation of the various aspects of Aspen Grove Academy. All employees and students enrolled at Aspen Grove are subject to the constraints and requirements of any policy once duly adopted. Policies must be in writing and approved by the Governance Council at an open meeting held in accord with the Open Meetings Act, NMSA 10.15.

Pursuant to NMSA 25.5.4, the Governance Council has the following powers and duties:

· To create policy that complies with New Mexico state statutes.

· To create policies and processes which are required for authorization by the New Mexico Public Education Commission. These policies are specific to the global operation of the school and are apart from the administrative rules and procedures related to day-to-day operations of the school and management of personnel, with the exception of the principal teacher.

· To review and approve the annual school budget.

· To employ and evaluate the school’s principal teacher.

· To promote and support the mission and vision of the school.

· To act as an appellate body as required by statute and/or policy.

· To support the administration in the authorized performance of its duties

· To base nonsalary expenditures on the provisions of the Procurement Code (NMSA 13.1.28).

· To develop school discipline policy establishing rules of conduct governing areas of student and school activity with the school community.

· To acquire, lease, and dispose of property.

· To have the capacity to sue and be sued.

· To accept or reject any charitable gift, grant, devise, or bequest.

· To approve amendments to the charter prior to submission to the authorizer.

In addition, because Aspen Grove Academy will be a state-chartered school, its Governance Council must qualify as a board of finance.

The Governance Council has authority only when a duly constituted quorum is convened in an open session, and is not bound in any way by any statement or action on the part of any individual member. Governance Council members have no authority outside of a properly-convened meeting of the whole.  No Governance Council member may speak for and/or represent the entire Governance Council unless authorized by a Governance Council majority.  All members will sign and abide by a conflict of interest policy and nepotism policy.

The Governance Council and administration are publicly and legally accountable for student academic performance by providing public access to the school’s annual accountability report, and informing the Aspen Grove community, in writing, regarding the school’s adequate yearly progress (AYP) status. With regard to public accountability for the expenditure of public funds, the Governance Council invites community participation in the budget development process through the Finance Subcommittee and School Assembly. Additionally, an annual financial audit ensures that there is no impropriety in the manner with which the school’s money manners are administrated. Governance Council policy has established a monthly review by the council of all expenditures for the month. Two members of the Governance Council will serve on the Finance Subcommittee to review financial activity prior to the monthly Governance Council meetings. Two Governance Council members will serve on the Audit Committee and work closely with external auditors during annual and special audits.

Offices of the Governance Council

Individual Governance Council members serve in different capacities. The president of the Governance Council is responsible for conducting the many meetings of the council as a whole. It is the president’s responsibility to ensure compliance with legal requirements regarding public meetings and to ensure that appropriate parliamentary procedure is utilized to conduct orderly and effective meetings.

The vice president assumes the responsibilities of the president in the president’s absence. The secretary is responsible for documenting meetings, summarizing meeting minutes, and making the minutes available to the public through the school Web site and the Governance Council notebook. The treasurer will consult with the Finance Subcommittee, be responsible for knowing the financial details of the school, and work closely with the business manager to prepare financial reports for Governance Council meetings. Officers will come up for election by the Governance Council every year. At the end of an official's annual term, the newly elected official will meet with the previous official to discuss and prepare for the subsequent year. 

The Governance Council will be made up of at least five members, per NMSA 22.5.1, and no more than nine members. Each member is expected to comply with all state standards and regulations pertaining to Governance Council procedures such as the Open Meetings Act.  The Governance Council will annually approve a resolution to abide by the New Mexico Open Meetings Act.  The Governance Council will be trained in the Open Meetings Act, charter law, roles and responsibilities, ethics, conflicts of interest and financial compliance and oversight through proper reporting requirements and procedures as well as in any other areas the council need and beyond what is required by law. 

The term of office of each member will be two years.  Members will be expected to be involved in the school’s activities in ways such as visiting the student-run museum and attending the School Assembly meetings as observers. Governance Council members are also expected to represent Aspen Grove Academy to the city of Albuquerque as both ambassadors and fund-raisers.

Governance Council Meeting Attendance
Governance Council members are expected to attend all monthly Governance Council meetings. A meeting begins when a quorum is reached. A Governance Council member’s absence is public record. Three consecutive absences of Governance Council meetings will result in a warning to the member. A fourth consecutive absence will result in the member being removed from the council by a majority vote of the Governance Council.
The Governing Council shall approve a handbook of policies for information and guidance of all employees, students, and members of its constituency. Most of these policies as they pertain to students and the functions of the school will be proposed by the School Congress. The statement of many of these policies, excluding personnel, shall be subject to regular revision and review by the School Congress and the Governing Council, as authorizer of proposals that are within their domain as upholders of the charter and its mission. Any resolution must be ratified by a quorum of the Governance Council. A policy once adopted shall remain in effect, unless a sunset provision is provided for in the approved policy, or until that policy is amended or deleted.

All policies will be made available to the community on the Aspen Grove Academy website as well as being available in the school’s office.

The adoption of the annual operating budget is the responsibility of the Governing Council. The principal teacher and business manager will prepare and present the upcoming school year budget in conjunction with the Financial Subcommittee to the Governing Council for approval.  The Finance Subcommittee will play a key role in the budget creation and approval process.

The Governance Council will develop a policy so that any person may formally address the Governance Council during an open forum session of a regularly scheduled meeting.

All meetings will be advertised and held in compliance with New Mexico’s Open Meetings Law. Notices are posted on the Web site and in the newsletters, as well as at the school at least seven days before the scheduled meetings. All Governance Council meeting agendas will be posted publicly at least three days before the meeting.

Minutes are taken at all meetings. The minutes will include, at a minimum, the date, time and place of the meeting, the names of members in attendance and absent, the substance of the proposals considered and a record of any decisions and votes taken that show how each member voted.  Draft minutes will be prepared within ten working days after the meeting and will be approved, amended or disapproved at the next meeting where a quorum is present.  Minutes will not become official until approved by the Governing Council.  All minutes will be made available for public inspection. 

A Governance Council majority must approve minutes from prior meetings, and minutes will be made public in compliance with provisions of New Mexico’s Open Meetings Law.

The charter contract will exist between Aspen Grove Academy’s Governance Council and the New Mexico Public Education Commission. The school will submit written reports and financial records as required. The school will petition to the NMPED for waivers concerning specific areas if necessary.

Recruitment and Selection
The Governance Council is composed of members at large who take on the role of school board members in a typical public school district. The Governance Council is currently comprised of seven members. The council’s primary function is to develop and adopt policy and assure that the principal teacher implements and adheres to the policies and procedures approved by the Governance Council. 

Persons who are the spouse, parent, in-law or offspring of a current school staff member are not eligible to serve on the Governance Council while the relative holds a position at the school.  Election of Governance Council officers, term limits, and term rotation will conform to the proposed school’s by-laws.  The by-laws will also provide a method for expanding the Governing Body if that proves desirable. 

Governance Council members are also immersed in a culture of democracy and will be required to seek reelection biannually from the School Assembly. When a vacancy occurs on the council, the School Assembly and the existing Governance Council will be responsible for recruitment of Governance Council members to further ground Aspen Grove Academy in the community. Preferred candidates will have backgrounds in fields such as law, finance, accounting, education, mentorship, museums and community leadership.  Potential candidates will be sought amongst our museum partners and circles within the Albuquerque community that represent the areas fields listed above.

Potential candidates will be required to complete a Governance Council candidate form describing their experience and why they would like to serve on the council. This form will be made available for the public one month before the School Assembly meeting during which council membership is to be voted on by appropriate school stakeholders. 
At the School Assembly meeting, all council candidates will make a short presentation, and members of the School Assembly who can vote will then vote for council candidates. The results of the election will be posted on the school’s Web site for public viewing, included in the School Assembly notes, and made available by request at the school. This creates a unique level of interaction and accountability for members of the Governance Council, with an alternating minority and majority of the council being up for election annually.

After the School Assembly elects the subsequent year’s Governance Council members, the council will hold a special meeting to elect council officials. The Governance Council itself will elect a president, vice president, secretary, and treasurer. This system immerses the Governance Council in the same democracy and accountability as the school itself.  This meeting will be open to the public.
If a position on the council needs to be filled during the school year, the council will publicly inform the School Assembly of the need for candidates and request their help in recruitment. The School Assembly will hold a special meeting to hear the candidates and vote to fill the vacancy. Governance Council members newly elected in the midyear will go through an orientation and meet with the principal teacher.
Professional Development

Pursuant to NMSA 22.8B.5.1 as amended in New Mexico SB 148, Governance Council members will commit to five hours of training each year, keeping the Governance Council vital and engaged. Within two months of the School Assembly at which the Governance Council vote occurs, the newly elected Governance Council will go through an orientation and training session with the principal teacher and business manager to review the previous year and set goals for the subsequent year. Finally, Governance Council members will be expected to attend professional development events to fulfill their mandated five hours of annual training. Governance Council members will be expected to accept a significant time commitment to engage with the school, to read the charter before installation, and to attend at least one School Congress and School Assembly a year.
Ethics

Integrity is vital to the effective functioning of a democracy and of a school. Aspen Grove Academy is committed to honest and open governance. To reduce the risk of conflict of interest, the Governance Council will adopt the following procedures:

· Members will gain no remuneration from their participation.

· Members will not use any information learned at the school or their association with the school for personal gain.

· Members will divulge any connections they have with employees, vendors, suppliers, and other groups to the council before engaging in any business relationship.

· Members will abstain from voting on any action or policy that concerns any employees, supplier, vendor, or group with whom the member has a connection.

· Members will disclose any personal or professional relationship with school employees, or any vendor, supplier, or contractor who may be involved with the school.

· Members will not act in any way that is inconsistent with the mission and charter of the school.

· Members will comply with all federal, state, and local statutes. Failure to comply will result in a vote of confidence/no confidence.

Selection of Principal Teacher
Selection of the principal teacher occurs as per a policy created during the planning year by the Governance Council. The policy will outline the processes involved in the recruitment and selection of the most qualified candidate for the post. The highly transparent process will include announcement, outlining criteria, advertising, screening for semifinalists, checking references, interviewing, and performance assessment before the final selection. Included in the process is input from students, parents, and staff after each semifinalist makes a required presentation to the School Congress and School Assembly (parent council). However, the Governance Council emphasizes that the final selection is a right and responsibility reserved exclusively by the Governance Council, which shall with diligence exercise that right.
Minimum Qualifications

The successful candidate will:
· Hold a master’s degree or higher from an accredited educational institution.

· Hold or be eligible to obtain a valid New Mexico administrative license.

· Have five years of successful educational experience.
Desired Characteristics 

A candidate for this position should:

· Be passionate about the ideals represented by Aspen Grove Academy.

· Be able to effectively execute the myriad responsibilities attendant upon the office.

· Possess the various skills necessary to be effective in the role and understand when and how to apply those skills.

· Commit to continued professional development.

· Have and be able to articulate a comprehensive grasp of New Mexico public school finance issues.

· Understand curriculum development, assessment, and instruction and how these apply within the educational framework of Aspen Grove Academy.

· Demonstrate consistently exemplary oral and written communication skills.

· Show ability to manage the complex relationships between and among the school’s stakeholders, including parents, teachers, support staff, students, authorizer, vendors, museum consultants, mentor volunteers, and Governance Council members.

· Be able to accept criticism constructively and acknowledge such criticism as an effort to help improve performance.

· Have clear expectations of the Governance Council’s role in supporting the organization, and be able to articulate these expectations.

· Have a proven track record of educational experience in nontraditional educational settings.

Evaluation of the Principal Teacher
The principal teacher will be evaluated using the Highly Objective Uniform Statewide Standard of Evaluation (HOUSSE) for principals and assistant principals in the state of New Mexico. The Governance Council reserves the right to include additional indicators related to the duties over and above those described for principals and appropriate to the Charter School principal. The school agrees to comply with all evaluation procedures for all employees as required by the NMPED.

Job responsibilities are broad, general categories of job performance expected of the principal teacher by the Governance Council. They include five domains: instructional leadership, communication, professional development, operations management, and scope of responsibility for secondary schools. Each domain has a set of performance indicators aimed at review of specific activities that help a principal teacher become proficient in each domain. The principal teacher evaluation by the Governance Council at the end of the first school year (2011–12) will not include the fifth domain, scope of responsibility for secondary schools, because the school will not have middle or high school students yet. All subsequent evaluations will include this domain.


An evaluation is required every year of employment, but additional evaluations may be conducted at the discretion of the Governance Council, or at the request of the principal teacher. The evaluation process uses the New Mexico Principal Leadership Competencies and Indicators (NMPLCI) as the basis for defining performance expectations for principals. At the beginning of employment and continuing on a regular basis throughout the school year, the principal teacher and Governance Council should discuss each competency area and work toward a common understanding of the Governance Council’s expectations for the principal teacher’s performance on each competency. Principal teachers are responsible for the accomplishment of the school goals as stated in the EPSS. The principal teacher and Governance Council should hold discussions about school goals for supporting student success. Overall, the discussion will focus on the principal teacher’s capacity to meet the performance expectations related to the NMPLCI and accomplish the school’s EPSS goals.

The following evaluation timeline has been adapted for our school from the HOUSSE handbook.

	FORM
	ACTION
	TIMELINE
	BY WHOM

	Self-Assessment Form A required
	The principal teacher will use NMPLCI with examples of evidence (pp. 10–18) in the development of the self-assessment.
	Prior to the development of the PDP
	Principal teacher

	Professional Development Plan (PDP) Form B required
	Initial Development

· Identify EPSS and NMPLCI Goals

· Develop EPSS and NMPLCI action plan

· Identify EPSS and NMPLCI support

· Develop EPSS and NMPLCI timeline

· Identify evidence of PDP implementation
	No later than 40 days after the principal teacher commences her/his contract
	Principal teacher and Governance Council

	
	PD Site Visits

· No fewer than two site visits to the school

Examples of best practice

· Ongoing formative dialogue

· Ongoing classroom visits
	
	

	
	PDP Midyear Review

Midyear progress review toward EPSS and NMPLCI goals
	
	

	Self-Reflection on the PDP Form C required
	Principal teacher reflects on success in meeting EPSS and NMPLCI goals
	End of year
	Principal teacher

	Summative evaluation
	Synthesis of principal teacher’s performance
	End of year
	Governance Council


Audit of Administrative Operations
An administrative operations audit measuring the effectiveness of the school’s site-based operations will be incorporated during the course of the principal teacher’s annual evaluation. The Governance Council also monitors administrative operations (defined as those operations aligned to the school’s mission and necessary to the total administration of the school) continually, primarily through monthly meetings, which may include periodic reports from the principal teacher on the items listed below. The administrative audit will include, but may not limit itself to, these topics:

· Student performance/assessments

· Compliance with federal program requirements

· Budget and expenditures

· Facility and campus

· Safety inspections and safety plan implementation

· Policy compliance

· Communication with community and staff

· Staff performance and evaluation

· Health and safety

· Professional learning opportunities

· Charter compliance

· Daily operations

The roles of the specific entities in the process follow:

Governance Council
· Develop a list of administrative operations to be audited.

· Set a beginning and ending date for the audit and review that allows for approval no later than one month prior to the rehiring of the principal teacher but no later than June 30 of each fiscal year.

· Review finding with principal teacher and other stakeholders.

· Plan actions and set dates for report of action status.
Principal teacher

· Cooperate fully with auditor.

· Review findings with Governance Council and other stakeholders.

· Help plan actions and date for status report.

· Implement actions.
Staff and other stakeholders
· Cooperate fully with auditors.

· Review findings at Governance Council meeting or staff meeting.

· Help principal teacher implement actions.
Founding Governance Council

Upon approval of the charter, the applicants will become the founding/interim Governance Council. The seven-member Founding Council complies with NMSA Section 22.8B.4 (B). These members will make up the Governance Council in the school’s first year of operation. At the end of the fourth quarter of the first operational year, the Governance Council members who wish to serve for the subsequent year will follow the election process outlined above. 

The founding Governance Council comes from a broad range of experiences. There are three educators on the council, with fifty-three years of combined experience. There are five business professionals and five parents. Three members have extensive experience with fiscal management, budgeting, and grant management. This council has worked together for over eighteen months to make the vision for Aspen Grove Academy a reality.

Dr. Elizabeth Ann Galligan, PhD

Dr. Galligan is a retired educator with over forty years in the field of education. She holds a bachelor of arts degree from the University of New Mexico (UNM), with a major in anthropology and a minor in English. Serving as a volunteer in Brazil for three years, she informally taught English as a Second Language (ESL), in which she was greatly influenced by the famous Brazilian educator Paolo Freire. Upon return to the United States, she earned a master of arts in Latin American studies, with an emphasis on Luso-Brazilian studies, from the University of California, Los Angeles. 
Dr. Galligan has taught in numerous adult education programs with multilingual and multiethnic students in Los Angeles, New York, and Japan. For three years she was involved in correctional education in New York City and New York State at Rikers Island and at Sing-Sing in Ossining, New York, and was nominated as Correctional Educator of the Year in the New York area in 1988. Upon return to New Mexico, Dr. Galligan took a position in a Job Training Partnership Act (JTPA) program for Native American young adults at the Alamo Navajo Reservation. In 1989, she became coordinator of the writing lab at New Mexico Highlands University and offered Developmental English courses. A believer in lifelong learning, she returned to UNM at age fifty-two and earned her doctorate in the College of Education in 1995 in curriculum and instruction in multicultural teacher education (CIMTE). 
In 1995 Dr. Galligan was hired as the first coordinator of the bilingual and ESL teacher endorsement programs at Adams State College, in Alamosa, Colorado. Under Dr. Galligan, the program was accepted by both Colorado and New Mexico in fulfillment of their requirements for teacher endorsements in ESL and bilingual education. 
From 1999 to 2002, Dr. Galligan taught at the Menaul School in Albuquerque, New Mexico, an independent school with an ethnically diverse faculty and student body, serving grades 6–12. She taught Spanish, ESL, and academic English, and initiated a multicultural literature course for juniors and seniors in the English Department. 

In 2002, hired by Eastern New Mexico University (ENMU, Portales) as assistant professor in the College of Education, Dr. Galligan taught both undergraduate and graduate programs in TESOL, bilingual, and multicultural education. She also acted as a liaison from ENMU to Bosque Redondo (Ft. Sumner, NM) and was appointed to the planning committee for Bosque Redondo State Monument. She retired in 2007 and continues her links with Bosque Redondo as tour leader in the Story of New Mexico program of UNM continuing education. 
Issues of equity, human rights, and fair treatment of all students, the foundations of a democratic society, have been the cornerstones that upheld Dr. Galligan’s teaching philosophy and treatment of students through the years. Her approach reflects Paulo Freire’s critical pedagogical approach, which posits that education is a transformational process that encourages dialogue, reflection, and freedom to act for social justice and in which both the educator and the student interact and learn from each other for the good of the community as well as the individual.

Bryce Roth 
Mr. Roth is the Location/Facilities manager for Airgas, Inc.  He is responsible for both operational and financial accountability including budget, profitability, staffing, safety, and customer service for the largest Airgas location in New Mexico.  He holds a B.S. in Mathematics from University of New Mexico and numerous safety and performance certifications.  He is the proud father of two sons, a 13-year-old student in an APS-approved charter and an 11-year-old student in Rio Rancho Public Schools.
Tiffany Roth 
Mrs. Roth has been employed in public schools in New Mexico for the past four years. Her experience includes classroom duties, substitute services, and her current position in the business office of an APS-approved public charter school. This current position includes student reporting duties, school management function, and direct financial responsibilities. She is currently enrolled at Central New Mexico Community College as an accounting major and has completed over 20 credits of continuing education with the New Mexico Association of School Business Officers. Mrs. Roth is currently pursuing the requirements for a New Mexico school business officer’s license.
Glenn Nicol 
Mr. Nicol is the software development manager at Contemporary Services, Incorporated, and he has overseen the development of an online mortgage quality control application and an online professional mortgage job board. He regularly communicates with clients to fill their needs and improve his Web applications. He has worked on the team to develop his company’s brand and put together several targeted marketing campaigns. Previously, Mr. Nicol worked at IBM as an information architect at the Innovation Center in Chicago, where he developed brand-based Web architecture for clients, educated clients on how to use their Web site as a brand tool, and worked with the sales staff to win new business. He graduated from DePaul University with a BA in American Studies with a Minor in Studio Art. He has always been interested in alternative education and has completed the initial required course work at the University of New Mexico’s educational psychology graduate program. He has a son with a learning disability and has been forced to seek out educational alternatives because of the failure of traditional education’s approach.

Elizabeth Hatrick Scheib 
Mrs. Scheib has been teaching in the public schools for ten years, and holds teaching licenses in New Mexico and California. In New Mexico, she is licensed to teach K–12 language arts, reading, social studies, health and P.E., visual arts, performing arts, and family and consumer sciences as well as being TESOL endorsed. She is a graduate of James Madison University with a B.A. in English and received her teaching license from California State University, Los Angeles. She is currently enrolled at the University of New Mexico in the Educational Leadership with Administrative Licensure master’s program, which she will complete this year. She has worked in a charter school in Albuquerque for the last two years as a teacher and distance-learning coordinator. In her prior career she worked in film and television as a writer, script supervisor, and script coordinator. She has been greatly inspired by her parents, who were both secondary English teachers, with her father going on to hold a position as a district superintendant in Virginia for seventeen years. She is grateful to be inspired by her current students every day and takes much joy in inspiring them.

Gregory Scheib 
Mr. Scheib returned to Albuquerque in 2008 from Los Angeles, where for eight years he coordinated Workforce Investment Act (WIA) and HIRE LA Youth programs for the City of Los Angeles Community Development Department. He is currently the program manager for the New Mexico WIRED program, is active on the state’s Green Jobs Cabinet and the New Mexico Green Collaborative, and has assisted with the rollout of federal Recovery Act funds to the state. He has a BA in biological sciences from the University of California, Davis, and an MA in museum studies from the George Washington University. Prior work has included youth-oriented museum education, and museum exhibit development. 
James Wisch 
Mr. Wisch is a technology coordinator, network, and systems administrator for thirty-five schools across New Mexico and Arizona, including many charter schools in Albuquerque. A teacher at elementary, middle, and secondary levels in disadvantaged schools in the greater Albuquerque area, James has received a Master of Arts in Education in educational leadership and curriculum development from the College of Santa Fe, a bachelor’s in information technology with networking focus, and many computer industry certifications, including a Cisco Certified Network Associate and Microsoft Certified Professional. James attended a private democratic school in Sacramento, California, based on the Sudbury model.
Community Involvement

The practices of democracy at Aspen Grove Academy are an integral part of the school’s culture and academic program.  As such, the school will provide ample opportunity for community involvement. There are five distinct opportunities within the school for the community to become involved.

First, the Governance Council follows the procedures and policies outlined in the Open Meetings Act. Any member of the public can attend a Governance Council meeting and speak during the open dialogue portion of the meeting. Members of the public must follow the parliamentary procedures used by the Governance Council during meetings.

Secondly, the School Assembly is made up of all stakeholders at Aspen Grove Academy, allowing all participants a voice in developing the school culture.  Thirdly, the School Congress gives students, staff, and community volunteers a significant opportunity to be involved in the day-to-day operations of the school.

Fourthly, school committees such as the Finance Subcommittee, Audit Committee, and Curriculum Committee give students, parents, staff, volunteers and community members an opportunity to be involved in targeted areas of the school operation. All decisions made by these committees are advisory until approved by the reporting body.

Finally, the mentor program affords the opportunity to any member of the community who has an area of expertise and a desire to share their knowledge with kids to become a mentor at the school. Community members must complete the mentor approval process, which includes passing a background check, before they can be involved with the school. Once approved, mentors will be able to work with students in a controlled setting with a licensed teacher present. This outstanding program creates distinct opportunities for students to learn from a wide array of experienced community members.

C. Partnership

The school will not have any partnerships that are so integral to the functioning of the school that without them the school could not fulfill its mission, SMART Goals, or any aspect of its charter.

D. School Organizational Structure 

· Based on the organizational chart provided under subsection A. GOVERNANCE/MANAGEMENT STRUCTURE above, provide job descriptions that identify key roles, responsibilities and accountability for each staff position listed on the organizational chart. 
· Provide a staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio to support the educational plan.
Business Manager
The primary role and purpose of the business manager is to oversee and maintain the operation of all financial and business affairs of the school including accounting, payroll, purchasing, and risk management and act as the chief financial adviser to the principal teacher and Governance Council. The business manager must have an understanding of school accounting principals. The business manager will serve as an ex officio member of the Audit Committee.

Certified Teachers

The primary role and purpose of a teacher is to provide students with appropriate

educational activities and experiences that will enable them to fulfill their potential for

intellectual, emotional, physical and social growth. Teachers will help students develop

the skills necessary to be a productive member of society. Teachers at Aspen Grove Academy are expected to be involved in the school’s unique mission by participating in the School Congress and School Assembly and engaging in the school’s mentorship culture and the school’s museum.  Because of Aspen Grove’s unique curricular approach, teachers will be expected to develop standards based classes to add to the school’s catalog.  Teachers report directly to the principal teacher.

Mentor Coordinator
The primary role and purpose of the mentor coordinator is to manage the school’s culture of mentorship by recruiting mentors, ensuring all approved mentors have passed all appropriate background checks, training mentors, managing mentor issues and working with the UNM Mentoring Institute to continually develop and improve our program.  The mentor coordinator will also work with students and staff to create opportunities for all school participants to gain the benefits of mentoring.  Finally, the mentor coordinator will be responsible for mentoring data being captured to be used in SMART goal reporting.  The mentor coordinator reports to the principal teacher.

Museum Manager
The primary role and purpose of the museum manager is to manage the student-based exhibits at the school’s museum, at the school’s virtual museum and at any off-site community location displaying student exhibits. The museum manager will also be responsible for managing our museum consultant relationships and ensuring that Aspen Grove Academy students are benefitting from those relationships. The museum manager will ensure that students have the opportunity to learn the rigor required for an exhibit that approaches museum quality.  Finally, the museum manager will be responsible for museum participation data being captured to be used in SMART goal reporting.  The museum manager will report to the principal teacher.

Administrative Assistant
The primary role and purpose of the administrative assistant is to organize and maintain the normal work activities of the office of administration. The administrative assistant is to provide clerical support to the principal teacher, business manager and other staff. This position will be responsible for the student information system and compliance with all state reporting requirements as required in STARS, as well as human resources duties and any ongoing projects as determined by the principal teacher. The administrative assistant will report to the business manager and the principal teacher who is the supervising authority.
Secretary/Clerical

The primary role and purpose of the secretary/clerical position is to perform receptionist duties and provide clerical support. The secretary/clerical position will report to the business manager and the principal teacher who is the supervising authority.
Custodial/Maintenance Technician
The primary role and purpose of the custodial/maintenance technician is to oversee the school’s maintenance and custodial operations. The technician will maintain facilities so that full educational use may be made at all times and ensure facilities provide an excellent working environment that is safe, clean, attractive and functional. The custodial/maintenance technician will report to the principal teacher.
Staffing Plan
Teachers at the school will be expected to serve on at least one committee, hold multi-grade-level and -subject certifications, and teach multi-grade-level classes in the manner described in the Education Plan. Aspen Grove Academy will have a 1-to-20 pupil-teacher ratio.

	Grades
	Year 1 teachers
	Year 2 teachers
	Year 3 teachers
	Year 4 teachers
	Year 5 teachers

	K, 1, 2
	3 FTE
	3 FTE
	3 FTE
	3 FTE
	3 FTE

	3, 4, 5, 6
	4 FTE
	4 FTE
	4 FTE
	4 FTE
	4 FTE

	7, 8, 9, 10, 11, 12
	0 FTE
	2 FTE
	4 FTE
	6 FTE
	6 FTE


E. Employee Relations

· Provide a description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

· Provide proposed salary schedules that comply with the minimum salary requirements as identified in the School Personnel Act for all employees.

· Describe the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.

· Explain the school’s staff discipline process that provides for due process.

Pursuant to the New Mexico School Personnel Act, Aspen Grove Academy submits this explanation of the relationship between Aspen Grove and its employees. In accordance with the Charter Schools Act, Aspen Grove will hire all employees directly without prior authorization or review by the New Mexico Public Education Commission, subject to compliance with NMSA (1978) 22.10.3.3. Aspen Grove Academy abides by the procedures set forth in NMSA (1999) 22.10.14, 22.10.17, and Title 6, Chapter 670, Part 8 of the School Personnel Act in general.

Aspen Grove Academy is an equal opportunity employer, recruiting employees for open positions through a public process, and does not discriminate on the basis of race, color, national origin, sex, religion, age, marital status, sexual orientation, or disability, handicap, or veteran status in employment or the provision of services.

Aspen Grove Academy complies with Section 504 of the Rehabilitation Act of 1973, Title II of Americans with Disabilities Act of 1990 (ADA).

Qualified employees will be granted unpaid leave of absence in accord with the Family and Medical Leave Act of 1993 (FMLA).

Aspen Grove Academy employees shall be entitled to receive benefits including Educational Retirement Act benefits, personal leave, paid sick leave, health insurance, dental insurance, life insurance, and an optional 403(b).

Health benefits are provided by enrollment in New Mexico Public Schools Insurance Authority (NMPSIA).

In accordance with the mission of Aspen Grove Academy and the standard practices of a democratic school, employees will be voting stakeholders in the majority of decisions made at the school, within the parameters of state statute. They will not, however, have voting rights over hiring and firing of personnel. In this way, all employees participate directly in creating the culture and environment of the school. The relationship between the employees and the school will reflect the standards of democracy, mentorship, and high expectations and outcomes as outlined in the charter. These standards necessitate accountability, reflection, and assessment structured by our participation in continuous quality improvement for all stakeholders. 

All employees will be expected to:

· Meet the mission of the Aspen Grove Academy;

· Support the vision of the Aspen Grove Academy;

· Maintain a learner-centered environment at all times;

· Provide assistance and support to the volunteer mentors as appropriate;

· Participate in the creation of the Student Museum;

· Create and revise curriculum on an ongoing basis to meet the needs of students;

· Collaborate with all stakeholders as part of the democratic processes of the school; and

· Collect and report data that determines student mastery of New Mexico state standards, as well as additional criteria and benchmarks determined by the school that support the mission of the school.

The importance of these expectations will be related to all employees at the time of hiring, and they will be used as the steering principles of all employee meetings, committees, and professional developments. At the end of each year, if the Principal Teacher ha h      hahahhhfsdhjfdsjhfjsdfjhdsfjhds  s determined that a member isn’t upholding these principles, termination can occur after due process. The administrative team reserves the right to consider the appeals and concerns of all stakeholders in the hiring and termination processes, per the democratic structure of the school. However, administration, in accordance with state statute, reserves all rights to hire and terminate employment utilizing due process.

Employee Conflict of Interest
Employees are prohibited from using confidential information acquired by virtue of their association with Aspen Grove Academy for their individual and/or private gain. 

Employees are prohibited from receiving or requesting and accepting a gift or loan for themselves or another that tends to influence them or appear to influence them in the discharge of their duties or employees.

Business with suppliers through the school will not be influenced or appear to be influenced by an employee’s financial interest individually.

Employees must not engage in activities that violate federal, state, or local laws, or in any way diminish the integrity and efficiency or discipline at Aspen Grove Academy.

Staff Development Opportunities
Staff members should continue to improve their competencies during their service. The principal teacher will promote opportunities for staff.  To the extent feasible, the principal teacher should establish procedures by which staff members can receive proper recognition for efforts to improve their qualifications and abilities.

Personnel Background Investigations
Aspen Grove Academy will conduct background checks of all prospective employees (i.e. applicants offered employment) with the school, including teachers, classroom personnel, contractors, contractor’ employees, mentors, and other volunteers who have unsupervised access to students. All aforementioned individuals will bear the cost of the background check.

Salary Schedules

Compensation for employees must include base salary and may or may not include the following: additional increments, salary bonus based on student performance, benefits including Education Retirement Act and an option for a 403(b) and 457 deferred compensation plans

Level I Teacher Salary Schedule
	Education
	BA
	BA+15
	BA+45
	MA
	MA+15
	MA+45
	Doctorate

	1
	 $33,300 
	 $33,301 
	 $33,302 
	 $33,302 
	 $33,304 
	 $33,306 
	 $33,307 

	2
	 $33,300 
	 $33,301 
	 $33,302 
	 $33,302 
	 $33,304 
	 $33,306 
	 $33,307 

	3
	 $34,151 
	 $34,152 
	 $34,154 
	 $34,154 
	 $34,156 
	 $34,157 
	 $34,158 

	4
	 $34,721 
	 $34,835 
	 $34,948 
	 $34,948 
	 $35,176 
	 $35,403 
	 $35,631 

	5
	 $35,290 
	 $35,518 
	 $35,745 
	 $35,745 
	 $35,973 
	 $37,567 
	 $38,706 

	6
	 $35,291 
	 $35,519 
	 $35,746 
	 $35,857 
	 $35,974 
	 $37,568 
	 $38,707 

	7
	 $35,292 
	 $35,520 
	 $35,748 
	 $35,859 
	 $35,975 
	 $37,569 
	 $38,708 

	8
	 $35,518 
	 $35,860 
	 $36,087 
	 $36,087 
	 $36,315 
	 $37,570 
	 $38,709 


Level II Teacher Salary Schedule
	Education
	BA
	BA+15
	BA+45
	MA
	MA+15
	MA+45
	Doctorate

	1
	 $    44,400 
	 $    44,733 
	 $    45,066 
	 $    45,066 
	 $    45,399 
	 $    46,509 
	 $    46,842 

	2
	 $    44,400 
	 $    44,733 
	 $    45,066 
	 $    45,066 
	 $    45,399 
	 $    46,509 
	 $    46,842 

	3
	 $    44,401 
	 $    44,734 
	 $    45,067 
	 $    45,067 
	 $    45,400 
	 $    46,510 
	 $    46,843 

	4
	 $    44,402 
	 $    44,735 
	 $    45,068 
	 $    45,068 
	 $    45,401 
	 $    46,511 
	 $    46,844 

	5
	 $    44,403 
	 $    44,736 
	 $    45,069 
	 $    45,069 
	 $    45,402 
	 $    46,512 
	 $    46,845 

	6
	 $    45,539 
	 $    45,881 
	 $    46,222 
	 $    46,222 
	 $    46,563 
	 $    47,702 
	 $    48,043 

	7
	 $    45,991 
	 $    46,218 
	 $    46,560 
	 $    46,560 
	 $    47,129 
	 $    48,154 
	 $    49,064 

	8
	 $    45,992 
	 $    46,219 
	 $    46,561 
	 $    46,561 
	 $    47,131 
	 $    48,155 
	 $    49,242 

	9
	 $    45,993 
	 $    46,220 
	 $    47,129 
	 $    47,129 
	 $    47,721 
	 $    48,156 
	 $    49,243 

	10
	 $    45,994 
	 $    46,788 
	 $    47,131 
	 $    47,131 
	 $    47,722 
	 $    48,723 
	 $    49,708 

	11
	 $    45,995 
	 $    46,789 
	 $    47,926 
	 $    47,926 
	 $    48,540 
	 $    49,122 
	 $    49,964 

	12
	 $    45,996 
	 $    47,357 
	 $    47,928 
	 $    47,928 
	 $    48,541 
	 $    49,123 
	 $    49,966 

	13
	 $    45,997 
	 $    47,358 
	 $    47,929 
	 $    47,929 
	 $    48,544 
	 $    49,124 
	 $    49,967 

	14
	 $    45,998 
	 $    47,359 
	 $    47,930 
	 $    47,930 
	 $    49,725 
	 $    51,760 
	 $    52,650 

	15
	 $    46,000 
	 $    47,360 
	 $    49,725 
	 $    49,725 
	 $    50,083 
	 $    51,762 
	 $    52,867 

	16
	 $    46,560 
	 $    47,361 
	 $    49,726 
	 $    49,726 
	 $    50,084 
	 $    52,646 
	 $    52,868 

	17
	 $    48,410 
	 $    49,127 
	 $    49,727 
	 $    49,727 
	 $    52,365 
	 $    52,647 
	 $    53,774 

	18
	 $    48,412 
	 $    49,129 
	 $    49,728 
	 $    49,728 
	 $    52,366 
	 $    52,648 
	 $    54,851 

	19
	 $    48,413 
	 $    49,130 
	 $    49,729 
	 $    49,729 
	 $    52,368 
	 $    53,920 
	 $    55,559 

	20
	 $    48,414 
	 $    49,131 
	 $    51,183 
	 $    51,183 
	 $    52,369 
	 $    55,003 
	 $    56,670 

	21
	 $    48,415 
	 $    49,132 
	 $    51,184 
	 $    51,184 
	 $    52,370 
	 $    55,700 
	 $    57,368 

	22
	 $    48,416 
	 $    52,162 
	 $    52,252 
	 $    52,252 
	 $    52,372 
	 $    56,028 
	 $    57,699 

	23
	 $    49,338 
	 $    52,163 
	 $    52,253 
	 $    52,253 
	 $    52,480 
	 $    57,053 
	 $    58,800 

	24
	 $    52,158 
	 $    52,164 
	 $    52,254 
	 $    52,254 
	 $    52,672 
	 $    57,380 
	 $    59,133 

	25
	 $    52,159 
	 $    52,166 
	 $    52,957 
	 $    52,957 
	 $    55,204 
	 $    58,412 
	 $    60,160 

	26
	 $    52,161 
	 $    52,167 
	 $    53,774 
	 $    53,774 
	 $    56,055 
	 $    59,201 
	 $    60,917 

	27
	 $    52,162 
	 $    52,985 
	 $    54,187 
	 $    54,187 
	 $    57,385 
	 $    60,527 
	 $    62,245 

	28
	 $    52,985 
	 $    54,308 
	 $    56,515 
	 $    56,515 
	 $    58,711 
	 $    61,858 
	 $    63,574 

	29
	 $    54,460 
	 $    55,625 
	 $    57,848 
	 $    57,848 
	 $    60,013 
	 $    63,188 
	 $    64,904 

	30
	 $    55,624 
	 $    56,940 
	 $    59,174 
	 $    59,174 
	 $    61,373 
	 $    64,531 
	 $    66,238 

	31
	 $    56,940 
	 $    58,257 
	 $    60,505 
	 $    60,505 
	 $    62,704 
	 $    65,850 
	 $    67,566 

	32
	 $    60,898 
	 $    61,124 
	 $    61,833 
	 $    61,833 
	 $    64,035 
	 $    67,177 
	 $    68,917 

	33
	 $    62,250 
	 $    62,449 
	 $    63,162 
	 $    63,162 
	 $    65,362 
	 $    68,525 
	 $    70,273 

	34
	 $    62,251 
	 $    63,301 
	 $    64,494 
	 $    64,494 
	 $    66,694 
	 $    69,879 
	 $    71,628 

	35
	 $    62,252 
	 $    65,184 
	 $    65,824 
	 $    65,824 
	 $    68,029 
	 $    71,238 
	 $    72,985 


Level III Teacher Salary Schedule

	Education
	MA or NBC
	MA +15
	MA+45
	Doctorate

	1
	 $      55,500 
	 $    56,055 
	 $    56,610 
	 $    57,165 

	2
	 $      55,500 
	 $    56,055 
	 $    56,610 
	 $    57,165 

	3
	 $      55,501 
	 $    56,056 
	 $    56,611 
	 $    57,166 

	4
	 $      55,502 
	 $    56,057 
	 $    56,612 
	 $    57,167 

	5
	 $      55,503 
	 $    56,058 
	 $    56,613 
	 $    57,168 

	6
	 $      55,504 
	 $    56,059 
	 $    56,614 
	 $    57,169 

	7
	 $      55,506 
	 $    56,061 
	 $    56,616 
	 $    57,171 

	8
	 $      55,507 
	 $    56,062 
	 $    56,617 
	 $    57,172 

	9
	 $      56,926 
	 $    57,496 
	 $    58,064 
	 $    58,634 

	10
	 $      56,927 
	 $    57,497 
	 $    58,065 
	 $    58,635 

	11
	 $      56,929 
	 $    57,498 
	 $    58,066 
	 $    58,636 

	12
	 $      56,930 
	 $    57,499 
	 $    58,067 
	 $    58,637 

	13
	 $      56,931 
	 $    57,500 
	 $    58,070 
	 $    58,638 

	14
	 $      56,932 
	 $    57,501 
	 $    58,071 
	 $    58,639 

	15
	 $      56,933 
	 $      5,665 
	 $    58,072 
	 $    58,640 

	16
	 $      56,934 
	 $    57,504 
	 $    58,073 
	 $    58,641 

	17
	 $      56,935 
	 $    57,505 
	 $    58,074 
	 $    58,642 

	18
	 $      56,936 
	 $    57,506 
	 $    58,075 
	 $    58,644 

	19
	 $      56,937 
	 $    57,830 
	 $    58,627 
	 $    59,766 

	20
	 $      56,939 
	 $    57,831 
	 $    58,628 
	 $    59,767 

	21
	 $      56,940 
	 $    57,832 
	 $    58,629 
	 $    59,768 

	22
	 $      56,941 
	 $    58,399 
	 $    58,630 
	 $    59,769 

	23
	 $      56,942 
	 $    58,400 
	 $    59,196 
	 $    60,334 

	24
	 $      56,943 
	 $    58,402 
	 $    59,197 
	 $    60,335 

	25
	 $      56,944 
	 $    58,403 
	 $    59,199 
	 $    60,336 

	26
	 $      56,945 
	 $    59,538 
	 $    60,903 
	 $    62,612 

	27
	 $      56,946 
	 $    59,539 
	 $    60,905 
	 $    62,613 

	28
	 $      56,947 
	 $    59,540 
	 $    61,928 
	 $    65,457 

	29
	 $      57,848 
	 $    60,903 
	 $    63,750 
	 $    65,458 

	30
	 $      59,174 
	 $    61,473 
	 $    64,661 
	 $    69,327 

	31
	 $      60,505 
	 $    63,180 
	 $    67,278 
	 $    69,328 

	32
	 $      61,833 
	 $    64,205 
	 $    67,279 
	 $    69,329 

	33
	 $      63,162 
	 $    65,362 
	 $    69,274 
	 $    71,946 

	34
	 $      64,495 
	 $    66,694 
	 $    69,879 
	 $    71,947 

	35
	 $      65,824 
	 $    68,027 
	 $    71,236 
	 $    72,985 


Employee Evaluation Procedures
The Governance Council is solely responsible for the evaluation of the principal teacher. The principal teacher is responsible for all other Aspen Grove employee evaluations. However, upon approval by the Governance Council, the council may elect to contract state-mandated staff evaluations to a neutral third party.

The evaluation of the principal teacher is outlined in the Governance Section of this document.

Noncertified personnel will be evaluated following a process that focuses on goals outlined within a professional development plan, culminating in a year-end evaluation.

Teacher evaluation occurs as outlined in NMAC regulation 6.69.4, Performance Evaluation System Requirements for Teachers, which states, “Every public school teacher must have an annual performance evaluation based on an annual professional development plan. . . . Annual performance evaluations shall be based on, among other things, how well the professional development plan was carried out and the measurable objectives were achieved. The school principal shall observe each teacher’s classroom practice at least once a month annually to determine the teacher’s ability to demonstrate state adopted competencies and indicators for each teacher’s licensure level” (NMAC 6.69.4.8 D and 6.69.4.10 C/D).
Discipline Process
All employee relations are conducted in accordance with the School Personnel Act, codified at NMSA (1999) 22.10.1 through 22.10.27. The principal teacher shall have authority over all employment matters, including discipline. In compliance with the School Personnel Act, Aspen Grove Academy may terminate an employee with fewer than three full years of consecutive service for any reason the principal teacher deems necessary (NMSA 22.10.1 A). Employees who have been employed for three or more full consecutive years shall be terminated only for just cause (NMSA 22.147.10 D). “Just cause” means a reason that is rationally related to an employee’s competence or turpitude or proper performance of his or her duties and that is not in violation of the employees’ constitutional civil rights (NMSA 22.10.2 F).

All employees are permitted procedural due process prior to termination, if such they have a vested property or liberty interest in their employment. In the event of termination, Aspen Grove Academy, through the principal teacher, shall provide employees with written notice of termination. Employees may request written notice of reasons for termination, and may request an opportunity to make a statement to the Governance Council concerning the reasons for the termination. The Governance Council may provide employees with an opportunity to be heard. Procedures to be followed are set forth in NMSA (1999) 22.10.14 and 22.10.17, and in the School Personnel Act in general. Any employee may grieve termination or other actions. If the School Personnel Act is changed, modified, or amended, then Aspen Grove Academy’s procedures will also be changed, modified, or amended to conform to the act.

F. Student Enrollment Procedures and Discipline Policy

· Describe the school’s admissions policies and procedures, including an explanation of the timeline for admission.

· Describe the school’s lottery process that is in accordance with applicable law.

· Provide a brief description of the proposed student discipline policy that complies with the Student Rights and Responsibilities set forth in the Public Education Department rules and regulations [6.11.2 NMAC]. (Note: Include the proposed student discipline procedures in the Appendices.)

Any New Mexico resident, grades K–12, will have the opportunity to attend Aspen Grove Academy. Our lottery and enrollment procedures are governed by NMSA (1978) 22.8B.4.1. Within the scope of our enrollment procedures, Aspen Grove Academy will accept all students that come to the school in “good standing” and with all proper records.

Aspen Grove Academy will have at least two enrollment periods annually. The first will be held in the fall for enrollment in the subsequent school year. At least two months before the scheduled lottery drawing, the school will inform the public of the open enrollment period and lottery using methods such as posting open enrollment on the school’s Web site, posting the enrollment at the school, and posting flyers in the community. Guardians interested in applying for the lottery for their children will fill out an application with the child. The application will be available at the school and online. After turning in the application, the parent will be told when and where the lottery will be held. These applications will be stored through the enrollment period. At the end of the enrollment period, if there are more potential students than spaces available at the school, then a lottery will be held. The lottery drawing will be held in December one week after the end of the enrollment period, giving the school time to prepare for the lottery process.  The applications will transferred to an electronic format and will be randomly sorted. The students randomly selected to attend will be informed of their selection within a week of the lottery selection. Families will have two weeks after they are contacted to decide whether they will enroll at the school. Students who were not selected will be added to a waiting list and will fill student slots as they come open over the course of the year.

If, after the first enrollment period and lottery selection, there are still spaces available for new students, then a second enrollment period will begin at the beginning of the following year. The public will be informed of the open enrollment two months before the end of the enrollment period for the grade levels that still have student openings. The application and lottery process will be the same as those for the first enrollment period. The lottery selection will be held in March, one week after the end of the enrollment period. Students who are selected will be informed within one week of the lottery selection and will have two weeks to decide whether to enroll at the school. 

When openings come available when there is a waiting list for that grade level, the next student in line will be notified of the opening and will have three days to decide whether to attend the school. If a family decides not to attend, the next student on the waiting list will be called. If a family declines the opportunity to attend the school, they will be removed from the waiting list and will have to apply again during the next open enrollment period. Students who participate in a new lottery process will be added to the end of the waiting list, if one remains from the prior enrollment period. Their names will be added in the order they are drawn at the lottery for the current enrollment period.
The only students who will be exempted from this lottery process are those who were enrolled at Aspen Grove Academy the previous year and siblings of students already enrolled or admitted. 

The benefit of having two enrollment periods is that it provides another opportunity to market to the community and engage community members in our school. Each family that applies for admission will be added to the school’s mailing list and will be kept informed on school happenings. This follows our marketing plan by continually expanding the number of community members we engage monthly with our communications.

Projected Enrollment

	School Year
	Projected Enrollment

	Year 0, 2010–11 Planning
	0

	Year 1, 2011–12
	140

	Year 2, 2012–13
	180

	Year 3, 2013–14
	220

	Year 4, 2014–15
	260

	Year 5, 2015–16
	260


Marketing Plan

At Aspen Grove Academy, we understand that no matter how good the education plan of a school is, parents and students must choose to go to the school before it can be effective. With this understanding, we have put together a marketing plan that focuses on creating interest in our school and shepherding interested families through the planning year into student enrollment. We are filling the needs of students who struggle with engagement and success in a traditional school setting, from two distinct situations: those currently in traditional schools, and those in constructivist alternative schools. We will market to each type of student differently. The key to our marketing efforts is keeping interested parents engaged in the development of the school until their children are enrolled in class. We will leverage several different strategies to shepherd these parents through the process. Because in its first year, the school will only have grades K through 6, we will focus on marketing efforts during the planning year on that age group.

Initial Collateral

Upon approval, Aspen Grove Academy will create a brand message around our immersion democracy and transformational leadership environment. As one of the few democratic schools in New Mexico, we will position ourselves as experts in this unique education model and will communicate this expertise in all of our publicity material. Within two months of the approval of the charter from the state, Aspen Grove Academy will develop initial marketing material such as the Aspen Grove Academy Web site, an initial press release to the media, a school Facebook account, a basic flyer to direct people to the Web site, a three- to four-page document describing the school’s model and its benefits to student, to be handed out at events and available for download from the Web site, and a print ad for local papers and magazines directing people to the Web site.
This initial collateral will provide Aspen Grove with the material necessary to share with potential parents and students through our marketing activities.
Marketing Activities

The goal of our marketing activities during the planning year is to generate a mailing list of potential parents. The first group of student we will market to will be those currently enrolled in traditional schools. Existing charter schools have found that there is a population of APS students who are constantly looking for educational alternatives and actively seek out new charter schools. We expect that a fraction of these students will seek out Aspen Grove Academy. To market to those students who do not seek us out, we may take actions such as the following:
· Set up community meetings at public locations such as community centers, and give a basic presentation about Aspen Grove’s unique model, including a question-and-answer session for the public.

· If financially feasible, place advertising in traditional local print media such as the Albuquerque Journal or Albuquerque magazine.

· Give presentations at public libraries about the school’s model, and possibly putting together a fun interactive program in democracy and voting for kids during the summer.

· Place flyers in appropriate locations to inform potential parents about Aspen Grove.

We will engage in these activities throughout the planning year to continually generate interest in our school and add to our list of interested parents.

We will then focus marketing efforts on students already enrolled in constructivist preschools or elementary schools who may need a school to matriculate to or may simply need to learn in a new alternative environment. To market to these students and families, we may take actions such as the following:
· Identify constructivist preschools such as La Puerta de los Niños and Serendipity, and leave flyers for parents to inform them of Aspen Grove Academy as a future alternative for their children to continue their education in a constructivist approach. If feasible, we will also organize a presentation at these preschools for parents to learn about Aspen Grove.

· Place flyers in alternative lifestyle centers such as Whole Foods, La Montanita Co-op, REI, and High Desert Yoga, informing possible parents about Aspen Grove’s unique environment.

· Make presentations on democratic education at relevant nonprofit organizations such as the Peace and Justice Center, and community-based organizations around Albuquerque that value diversity and community-shared decision making.
· Target UNM professors and post baccalaureate students with children by placing flyers around the university and having an article written in the Daily Lobo about democratic education. If possible, we will make a presentation at the university on democratic education.

· Place print ads in targeted print media such as New Mexico Kids and the Alibi.

At each of these events, we will be gathering contact information for potential parents to add to our mailing list. Finally, in the summer before the school opens in 2011, we will send out a press release to traditional print and television media to garner coverage of our unique model. It is our hope that the intrigue of the only publicly funded democratic school in the state with a student-created museum forum and intergenerational mentorship program would be newsworthy.
From Interest into the Classroom

All of these marketing activities are focused on generating interest in our school and creating a mailing list of interested parents. A key to our marketing strategy is to keep initially interested parents engaged with the school through the planning year, and shepherd their children into enrolling and sitting in our classes. Our focus in keeping parents engaged is to remain in contact with them throughout the planning year. We may take actions such as the following to stay in contact with potential families:

· Update the Web site at least once a week with current news about the school or relevant information about democratic education, our mentorship program, or our museum.

· Continually add content to the Web site as details of the school are developed in the planning year.

· Once a month send an e-mail newsletter out to the mailing list, with information about the school. All recipients will be given the option to opt out of receiving this monthly e-mail.

· Send the monthly newsletter to parents who gave us an address but not an e-mail address via USPS.

· At least once a week, update the school’s Facebook page. This will leverage the current interest in online social networking and its ability to exponentially increase interest in the school.

· The summer before the school opens, invite families from our mailing list to monthly public meetings to update them on the school’s progress and answer any questions they may have about the school.

These steps will keep interested families engaged throughout the planning year and even give families a sense of ownership in the school as they literally watch it grow from the ground up. It is our hope that this level of engagement will fill the school to capacity with students from day one.

Future Marketing Efforts

If our initial marketing efforts planned above are successful, then we will have a waiting list to enter the school the first year and will not need to focus on marketing to the same degree. However, we understand that marketing will always be necessary and will continue to market to potential students and families, especially as we add grade levels each year. We may decide to continue to update our Web site and Facebook page regularly after the school opens. We will decide on future marketing activities based on the success of previous marketing and on the specific groups we need to target. Continually marketing our school and communicating our brand will keep the name Aspen Grove Academy vibrant and intriguing to the public. 
Student Discipline Policy

Aspen Grove Academy’s discipline policy will be based on providing a safe and nurturing environment for the students, teachers, and staff and comply with the student rights and responsibilities set forth in the Public Education Department rules and regulations (NMAC 6.11.2). The Governance Council will draft a complete student discipline policy during the planning year. This policy will focus on creating a safe, orderly, and positive learning environment. Please see Appendix F for proposed student discipline procedures.

In order to maximize those opportunities provided through a public education, Aspen Grove Academy students, parents, staff, and community share the responsibility of promoting behavior that provides an environment in which all can learn. A meaningful and positive education plan for students requires cohesive and consistent application of a common set of expectations. Thus, all members of Aspen Grove Academy learning community have a major role to play as positive role models for respectful behavior. Respectful behavior toward self, peers, adults, property, and divergent thought or behavior is a minimal expectation to function in all environments.

School personnel expect all students to exhibit a standard of behavior based on respect for students and staff. Students may expect the same from school personnel. Acts of discrimination related to race, sex, religion, sexual orientation, ethnicity, disability, or national origin will not be tolerated.

The discipline policy of Aspen Grove Academy will provide clear rules, regulations, responsibilities, and consequences to students and their families. Aspen Grove will not engage in corporal punishment. The Judicial Committee will work in conjunction with the discipline policy to allow students the opportunity to shape the school culture. 

Student Rights and Responsibilities
Students are expected to put forth their best efforts during the education process. Students must:

· Accept responsibility for their actions and education while abiding by established Aspen Grove rules and regulations, and laws of community, state, and nation.

· Attend all Aspen Grove educational settings with a positive attitude in order to realize opportunities for academic and personal growth.

· Model positive behavior and language, which reflect cooperation with all members of the school community.

· Come to Aspen Grove prepared to learn and bring only those items and materials that are appropriate for the educational program.

· Arrive on time so as not to miss introductory instructions and materials, and so class time and mentorships can be used effectively.

· Listen to what is said in order to acquire needed information.

G.  Facilities

Explain the needs of a facility that will support the implementation of the 
school’s educational plan, including desired location, size, and layout of space.

· Describe a reasonable plan to identify and secure an adequate facility. 

· Provide the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 

No facility has been secured for Aspen Grove Academy at this time.

Aspen Grove Academy is currently working with a real estate expert to secure a facility. While many adequacy standards have been waived for charter schools, Aspen Grove Academy is committed to providing a facility that meets not only the minimum requirements for a charter school but also incorporates the core philosophy of the Public School Facilities Authority (PSFA), including function, long-term maintenance and sustainability, community considerations, and long-term energy costs. The founding members have established contact with the PSFA for guidance and will continue to use the authority’s resources and advice to secure an appropriate site. The PSFA has already conducted one inspection for us of a possible site (see appendix D for their report). Aspen Grove Academy will apply for the lease assistance grant funds awarded by the Public Schools Capital Outlay Council and will supplement lease expenses from SEG (State Equalization Guarantee) funds as budgeted. Aspen Grove Academy anticipates completing a five-year master facilities plan with the guidance and assistance of the PSFA. No requests for capital outlay beyond the lease assistance grant will be requested until that plan is completed.
Aspen Grove Academy is committed to providing a facility that supports a constructivist educational environment, such as an open-concept model, as the most effective education environment while complying with adequacy standards as defined in NMSS 6.27.30 as well as the e-occupancy standards as set forth by the E-occupancy issuance authority where the school will be established. To facilitate involvement with our museum partners, Aspen Grove Academy will first seek a facility that is in the Old Town or Downtown area of the city of Albuquerque. This central location will have the added benefit of being readily accessible to a variety of mentoring resources, as well as providing a convenient location for students from throughout the metropolitan area. 

An example of a facility that would be seriously considered is the building at 501 Main Street, with 11,000 square feet, commonly known as the former Boys and Girls Club, near Old Town Albuquerque and within easy walking distance of many of our museum partners. (See appendix D for letter of intent from landlord.) A facility like this would enable multiuse movable classroom and lab spaces to exist along with permanent spaces to accommodate the mixed-learning environment of the open-concept facility. Teachers will sign up for these areas as appropriate to implement their courses. For example, a physical education teacher may wish to use the computer lab for students to research types of stretches to be used during the class. Additionally, labs may be used by multiple classes, depending on capacity, at one time. To achieve this, teachers will be trained in open-concept teaching methods. While accommodating an open-concept teaching environment, a building such as the Boys and Girls Club has a large central gym to accommodate the School Congress and School Assembly meetings that are essential to a successful democratic school.

H. Other Student Services

· Describe the school's plan for meeting the transportation needs of its students and plans for contracting services for transportation if applicable

· Describe the school's plans for meeting the food services needs of its students and plans for contracting services for food services if applicable

· Describe the school's plans for providing student access to Counciling services and plans for contracting services if applicable

· Describe the school's plans for providing student access to health services and plans for contracting services them if applicable

Transportation
No transportation services to and from Aspen Grove Academy will be provided. Parents will be required to transport students to and from school unless the child can take public transportation. Our intention to be located near the Old Town museum district will additionally provide us with proximity to Albuquerque’s public transportation system. All field trip transportation and IEP-mandated transportation will be provided by Aspen Grove Academy in contract with a licensed bus company.

Food Services
We will provide our own food by potentially contracting with a company such as Royal Dining that offers healthy catered food for schools. We will implement programs such as a farm-to-table system with local growers and severely limit the amount of sugar and salty junk food available at the school. Additionally the Indian Pueblo Cultural Center, which is one of our supporting museum consultants, already implements a farm-to-feast program, and we will look to collaborate with them as we work on developing our food systems. Research shows that once a school kitchen has been outfitted for food preparation, it can cost less to prepare food on-site then preparing prepackaged food at the school. We will work with our food partners to create a curriculum that teaches children about the food system going beyond the health, physical education, and other applicable standards to engage students in their nutritional education. By modeling preparation and consumption of local, fresh, quality food, we believe we can lay a foundation for Aspen Grove Academy students that will continue throughout their lives. Additionally, we look to the example being set at the federal level by the Let’s Move initiative and its Healthier U.S. Schools Challenge program (Healthier U.S. Schools, 2009)).

Counseling Services
Aspen Grove Academy plans to contract a licensed school counselor. If such a professional is not available, we will contract through an organization such as CES to provide needed counseling services for the primary and secondary grades as needed for Next Step Plan and college counseling.

Health Services
Aspen Grove Academy plans to contract through an organization such as CES to provide the needed student health services for shot review, eye exams, hearing exams, etc. Please see our budget, which reflects this intention.
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National Hispanic Cultural Center

April 22,2010

Aspen Grove Academy
P.0. Box 7889
Albuquerque, NM 87104

Governing Council of Aspen Grove Academy:

Please allow this letter to serve as indication that the National Hispanic Cultural Center intends
to partner with Aspen Grove Academy in the event that they are authorized to become a public
chater school. The NHCC is very committed to working with schools, educators and students in
mult-disciplinary arts projects, programs and workshops as well as lcaring opportunities related
to language, culture and history.

‘The nature of this partnership may include but is not limited to the following activities:

Assistance with development of museum and relevant curricula for K-12 students
Exhibit development with students and teachers

Providing in-class guest speakers

Mentorship and advanced workshop opportunities for students and teachers
Internship opportunities for students

Collaboration between our volunteer program and the Aspen Grove Academy’s
‘mentoring program

Student involvement in behind-the-scenes Cultural Center activities

« Student and teacher participation in established Cultural Center education programs

‘Upon authorization of Aspen Grove Academy as a public charter school, we will work to further
define the breadth and scope of our partnership.

Sinc ly,
dﬂé ;snchel, Phg.g;/

Director of Education
National Hispanic Cultural Center
1701 4% t, SW

Albuguerque, NM 87102
shelle.sanchez@state.un.us

Education « Parforming Arts « History & Literary Arts - Visual Arts - Madia Arts
505-246-2261 - Fax: S05~266-2613- 1701 4 Street SW, Alsquerque, NM 87102 - winhcenm,org. epartment of Cuural Afses




V.  REQUIREMENTS

The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.

A.
LEGAL LIABILITY AND INSURANCE COVERAGE

· Provide a statement that the charter school will participate in coverage by the public school insurance authority and will comply with all applicable rules of that authority.
Aspen Grove Academy will participate in both Risk/Liability Insurance and Employee Health Insurance benefits provided by the New Mexico Public Schools Insurance Authority.  Aspen Grove Academy assumes the costs of these policies.
B.
WAIVERS 

· List the specific waivers that will be requested from the department’s requirements, rules, and provisions of the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education, and graduation requirements.

· If any waivers will be requested that are not pertaining to those listed above, cite the applicable statute and/or state rule that the school will request to be waived.


Aspen Grove Academy may seek a waiver exempting the school from purchasing instructional materials solely from the approved Instructional Materials Department listing.  However, Aspen Grove Academy will not seek waivers regarding the Individual Class Load, Length of School Day, Subject Areas, Evaluation Standards for School Personnel, Driver Education, Teaching Load, Staffing patterns, School Principal Duties, and Graduation Requirements.
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APPENDIX A

Acronyms
	ADA
	Americans with Disabilities Act of 1990

	AP
	Advanced Placement

	APS
	Albuqeurque Public Schools

	AYP
	Adequate Yearly Progress

	BA
	Bachelor of Arts

	BASI
	Basic Achievement Skills Inventory

	BS
	Bachelor of Science

	CES
	Cooperative Educational Services

	CIMTE
	Curriculum and Instruction in Multicultural Teacher Education

	EASE
	Equity and Achievement in a Standards-based Environment

	ELL
	English Language Learner

	ENMU
	Eastern New Mexico University

	EPSS
	Educational Plan for Student Success 

	ESL
	English as Second Language

	FCSSG
	Federal Charter School Start-Up Grant

	FTE
	Full Time Equivalent 

	HOUSSE
	Highly Objective Uniform Statewide Standard of Evaluation

	IBM
	International Business Machines

	IDEA
	Individuals with Disabilities Education Act 

	IEP
	Individual Education Program 

	JTPA
	Job Training Partnership Act 

	K
	Kindergarten

	MA
	Master of Arts

	MDT
	Multidisciplinary Team

	NCLB
	No Child Left Behind

	NM
	New Mexico

	NMPED
	New Mexico Public Education Department

	NMPLCI
	New Mexico Principal Leadership Competencies and Indicators

	NMSA
	New Mexico Statutes Annotated

	NMSBA
	New Mexico State Public Education Department’s Standards Based Assessment 

	OT
	Occupational Therapist

	PD
	Professional Development

	PDSA
	Plan-Do-Study-Act method

	PEP 
	Personalized Education Plan

	PSCA
	Portfolio Short Cycle Assessment

	PSCOC
	Public Schools Capital Outlay Council

	PSFA
	Public School Facilities Authority

	PT
	Physical Therapist

	SAT
	Student Assistance Team 

	SBA
	Senate Bill

	SBA
	Standards Based Assessment

	SCA
	Short Cycle Assessment

	SEB
	Special Education Bureau 

	SEG
	State Equalization Guarantee

	SLP
	Speech-Language Pathologist

	STARS
	Student Teacher Accountability Reporting System

	TEAM
	Technical Evaluation and Assessment Manual

	TESOL
	Teachers of English to Speakers of Other Languages

	UNM
	University of New Mexico

	USDA
	United States Department of Agriculture

	WIA
	Workforce Investment Act 

	WIRED
	Workforce Innovation in Regional Economic Development

	YWLCS
	Young Woman's Leadership Charter School


APPENDIX B

Letters of Intent from Supporting Community Organizations
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Aspen Grove Academy
P.0. Box 7889
Albuguerque, NM 87104

Governing Council of Aspen Grove Academy:

Please allow this letter to serve as indication that the National Museum of Nuclear Science and History
intends to partner with Aspen Grove Academy in the event that they are authorized to become a public
charter school. The nature of this partnership will include providing all of the services the museum has for
students and visitors in the local area. As with all of our services, there is a financial charge fo offset the
supplies and preparation required by our museum staff. Our services and price schedule are outlined on-line
at www.nuclearmuseum.org. - Services include, but are not limited to the following:

+ Exhibit tours with museum docents and staff
* Providing in-class guest speakers or activities through the Up N’ Atom Outreach Program
* Participation in established museum programs, lectures, or workshops

Upon authorization of Aspen Grove Academy as a public charter school, we will work to further define the
breadth and scope of our partnership.

Sincerel

James Walther, Director
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Jorja Armijo-Brasher, Dircetor Richard J. Berry, Mayor

May 25,2010

Aspen Grove Academy
P.0. Box 7889
Albuquerque, NM 87104

Governing Council of Aspen Grove Academy:

Please allow this letter to serve s indication that the Department of Senior Affairs
of the City of Albuquerque intends to partner with Aspen Grove Academy in the
event that they are authorized to become a public charter school. The nature of
this partnership may include but s not limited to the following activities:

PO Box 1293

Albuguecgue Support with development of the mentoring program

Mentor training

Collaborative programs and workshops to benefit Mentors and Mentees
Intemship opportunities for students.

Mentoring Workshops

Access to Multi-generational programs already in place

NM 57103

ol i Upon authorization of Aspen Grove Academy as a public charter school, we will
work to further define the breadth and scope of our partnership.

Jorja Armijo-Brasher, Director
Department of Senior Affairs
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Aspen Grove Academy
P.0. Box 7889
Albuquergue, NM 87104

Dear Governing Council of Aspen Grove Academy:

Please allow this letter to serve as indication that the New Mexico Museum of Natural History
and Science intends to partner with Aspen Grove Acaderny in the event that they are authorized
10 become a public charter school. The nature of this partnership may include but is not limited
to the following activitics:

Assistance with development of museum studies curricula for K-12 students
Exhibit development with students and teachers

Providing in-class guest speakers

Mentorship opportunities for students and teachers

Intemship opportunities for students

Collaboration between our volunteer program and the Aspen Grove Academy’s
mentoring program

Student involvement in behind-the-scencs muscum activitics

Student and teacher participation in established museum cducation programs

Upon authorization of Aspen Grove Academy as a public charter school, we will work to further
define the breadth and scope of our partnership. We look forward to this exciting opportunity 0
work together.

Exccutive Director
NMMNHS

cc: Jessica Sapunar-Jursich
Education Dircctor - NMMNHS

Alicia Borrego Pierce
Deputy Dircctor - NMMNHS

1501 MOUNTAIN ROAD N » AUBUGUERQUE » NEW MEXICO 871041375
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Mentoring Institute

March 29, 2010

Aspen Grove Academy
P.0. Box 7889
Albuguerque, NM 87104

Governing Council of Aspen Grove Academy:

Please allow this letter to serve as indication that the UNM Mentoring Institute intends to partner
with Aspen Grove Academy in the event that they are authorized to become a public charter
school. The nature of this partnership may include but is not limited to the following activities:

Assistance with development of the mentoring program
Mentor training

Mentorship opportunities for students and teachers
Internship opportunities for students

Mentoring Workshops

Peer mentoring training

Upon authorization of Aspen Grove Academy as a public charter school, we will work to further
define the breadth and scope of our partnership.

Nora Domingucz
Director

The University of New Mexico  MSCO2 1630 + 1 Univesity

New Mexico * Albugueraue, N 87131-0001 + Phonc SOS277.1484 + wwwanmeda
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Public School Facilitics Authority

Robert A, Gomrell, Dircetor
Tim Berry, Deputy Director

Santu Fe Office Albuquerque Field Office
2019 Galisteo, Suite B-1 1312 Basehart Drive, SE

Santa Ke, NM_ 87505 Suite 200

(505) 986-5980 Albuguerque, N 87106
(505) 988-5933 (Fax) (505) 843-6272

(505) 843-9681 (Fas)
Website: www.nmpst.org

MEMORANDUM
Elizabeth Scheib, Aspen Grove Academy

Martica Casias, PSFA Planning & Design Manager
Richard A. Romero, Facilities Spec WE, -
Date:  April 13,2010

RE: Proposed Charter School Facility at 501 Maln Street NW,
Albuguerque, New Mexico 87106

At your request, | visited the referenced address on March 30, 2010. The purpose of my visit
was to conduct an initial adequacy assessment based on the Statewide Adequacy Standards
and the exemptions to those standards that were approved by the Public School Capital
Outlay Council for charter and altemative schools, as well as an initial buiiding code review,
in order to determine the feasibility of using a portion of this facility to house a charter schoal.

The following assessment is based on a visual inspection of the premises and no testing of
any kind was conducted and no invasive or destructive inspection methods were employed.

BACKGROUND

The Aspen Grove Academy (AGA) is not currently an approved charter school, but plans to
‘make application for approval to the Public Education Depariment in the near future and to
begin operation in the 2011-2012 school year. The school currently plans to enroll students
in accordance with the following table:

GRADE 201011 | 201112 201213 201344 | 201415
Kindergarten 20 20 20 20 20
[ 20 20 20 | 20 20
2% 20 20 20 20 20
20 20 20 20 20
N 20 20 20 | 20 20
20 20 20 20 20
20 20 20 20 20
- 20 ~20 20 20

Partuering witl New Meico's commuanites 0 provide qualiy, sustainable school facilites for our students and educaiors
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FACILITY DESCRIPTION

The subject building is a single story structure that is approximately 11,000 square feet in
size. Itis assumed that the building is of wood frame construction. The floor consists of a
slab-on-grade. The roof is a low-sloped roof with unknown covering and insulation.

The building is not fire sprinkled, but is not required to be based on applicable provisions of
the 2006 International Building Code for E’ Educational Occupancy buildings.

The building was constructed circa 1954.

‘The building was most recently home to a Boys and Girls Club. Based on the information
that was available at the time this report was written, it is assumed that the building is

classified as an ‘A-3" assembly in accordance with the International Building Code. The Type
of Construction is assumed to be a Type V.

ADEQUACY ANALYSIS

‘The Public School Capital Outlay Council has waived many of the requirements of the
Statewide Adequacy Standards for charter schools in recognition of the fact that charter
schools, by there very nature, deliver education in a non-traditional manner. As such, this
analysis is based only on those areas of the Standards that have not been waived.

GENERAL REQUIREMENTS

Based on visual inspection, only, the building appears to be structurally sound.

‘The exterior envelope may not be weather tight. Water stains were evident in several areas,
but it could not be established that these were due to current roof leaks or leaks from other
sources.

Interior surfaces appear to be in paor to good condition, varying throughout the facility.

Itis unknown if the interior finishes of the building contain harmful elements such as lead or
ashestos. Given the assumed age of the building, a more detailed analysis is recommended.

Likewise, the condition of the building systems is unknown. The electrical system appeared
to be operating normally. The HVAC systems were not in operation and were reported to be
inneed of repair or replacement.





[image: image46.jpg]‘The plumbing fixtures themselves were in good condition. The existing restroom facilties are
not wheslchair accessible and, although the Intemational Existing Building Code does not
require a wheelchair accessible toilet to be provided as part of a change of occupancy, strong
consideration shoud be given to doing so if AGA pursues a lease of this facility.

The building is not currently fire-sprinkled but did have a fire alarm system. Itis unknown if

the fire alarm system is operational.

1 did not observe evidence of a two-way communication system between potential classroom
spaces and other remote spaces and a central point in the facilty.

SITE
There is the ability to provide a student drop-off pedestrian pathway on site.

Site drainage appears to be adequate to protect the structural integrity of the building.

No evidence of past flooding, ponding or erasion on the site was observed.

There is a fenced outdoor play area on site. However, there is not currently an accessible
route to that site and, since this is a primary function, an accessible route will be required as
part of a change-of-occupancy.

ACADEMIC CLASSROOMS

Because the planning of the actual use of the spaces within the facility has not occurred, the
following information is being provided to assist developing that plan to comply with this

provision of the Statewide Adequacy Standards. The following table lists the required
general classroom sguare footage per student.

GRADE LEVEL ___ REQUIRED NET SQUARE FT./STUDENT
Kindergarten - 50
1% Grade — 5" Grade o 32
6" Grade — 8" Grade N 28
9"Grade—12"Grade 25

‘This next table provides the required general classroom square footage per grade per year
for your first five years of operation.
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1000 1000 1000

640 640 640

640 640 640 |
640 640 640
640 640 | 640
640 640 640
560 560 560
560 560 560
- 560 560 560
- - 500 500 500
10" - - 500 500 500
1T ~ - - 500 500
12" - - - 500 500
TOTAL 4760 5880 6880 7380 7880

Lighting must be provided at 50 foot-candies of well-distributed lighting. This is to be
measured at a work surface at the center point of the classroom between clean light fixtures

Classroom temperatures must fall between 68 and 75 degrees Fahrenhetit at full occupancy.
The temperature shall be measured at the approximate center of the classroom.

Classroom acoustics shall not exceed a one-hour A-weighted level of 56 decibels measured
at a work surface at the approximate center of the classroom.

The HVAC system must provide continual air movement and shall maintain a GO; level of not
more than 1,200 parts per million.

CONCERNS

The building should be checked by an expert for evidence of friable asbestos, lead or other
harmful materials.

A change of occupancy for this facility is required and a copy of the certficate of occupancy
must be provided to the Public School Facilfies Authority prior to The Aspen Grove Academy
oceupying this facility. You should contact the City of Albuguerque Building Safety Division to
obtain a copy of the Certificate of Occupancy.

CONCLUSION

This facility has the potential to meet the needs of a charter school. Should you choose to
pursue a lease of this facility, special attention must be paid to the concems stated, above.
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Venaglia Family Trust
722 Central SW

Albuquerque N. M. 87102

Aspen Grove Academy
P.0. Box 7889

Albuquerque, NM 87104

Governing Council of Aspen Grove Academy:

Pleasa allow this letter to serve as indication that (Venaglia Family Trust) may consider
renting their property at (501 Main Street N.W.) in the event that Aspen Grove Academy
s authorized to become a public charter school and in the event the property is still
available. Upon authorization of Aspen Grove Academy as a public charter school, we.
will work to further develop our relationship as is appropriate if they are to become
tenants of this property.

‘This letter of intent is not binding until all matters concerning construction and terms are
completely negotiated between S F — A’s and the Venaglia Family Trust concerning the
building at 501 Main ST. N.W.

Sincercly,

Venaglia FamilyTrust”
fw/;&u
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Letter Of Intent For Possible School Site With PSFA Report On Site
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APPENDIX E

Proposed Personnel Policies

NOTICE OF NONDISCRIMINATION

It is the policy of the Aspen Grove Academy not to discriminate on the basis of race, color, national origin, sex, or handicap in its vocational programs, services, or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended. It is the policy of  Aspen Grove Academy not to discriminate on the basis of race, color, national origin, sex, handicap, or age in its employment practices as required by Title VII of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1975, as amended; and Section 504 of the Rehabilitation Act of 1973, as amended. 
1. Purpose

These policies are not contractual in nature and may be unilaterally rescinded, revised, or added to by Aspen Grove Academy from time to time. Additionally, although management generally will follow these policies, the Principal Teacher may, in his or her sole discretion, authorize deviations from or exceptions to these policies if, in the Principal  Teachers’s opinion, such a deviation or exception is warranted under the circumstances. The provisions of this handbook control over any contrary statements, representations, or assurances by any supervisory personnel. This handbook is not to be construed as or declared to be a contract of employment by any employee of Aspen Grove Academy. Absent a written contract, Aspen Grove Academy is an at-will employer. As an at-will employee, any employee may voluntarily leave employment or may be terminated by the Aspen Grove Academy at any time, for any or no reason, with or without notice.  This personnel handbook is the property of Aspen Grove Academy. All employees and trainees will be provided with a copy of the handbook and will be required to read and abide by it. While Aspen Grove Academy intends to notify employees whenever there has been a significant modification or addition to any of the policies in the handbook, the policies are subject to change at any time, with or without notice, at Aspen Grove Academy's sole discretion.

2. Code of Ethics

An effective educational program requires the services of men and women of integrity, high ideals, and human understanding. To maintain and promote these essentials,  Aspen Grove Academy expects all professional staff members to maintain high standards in their working relationships, and in the performance of their professional duties, to:

A. recognize basic dignities of all individuals with whom they interact in the

performance of duties;

B. represent accurately their qualifications;

C. exercise due care to protect the mental and physical safety of students, colleagues,

and subordinates;

D. understand and apply the knowledge and skills appropriate to assigned

responsibilities;

E. keep in confidence legally confidential information as they may secure;

F. ensure that their actions or those of another on their behalf are not made with the

specific intent of advancing private economic interests; refrain from using position or

public property, or permitting another person to use an employee's position or public

property for partisan political or religious purposes. (This will in no way limit

constitutionally or legally protected rights as a citizen.);
G. avoid accepting anything of value offered by another for the purpose of influencing judgment.

3. Reporting Child Abuse or Neglect

All employees are required by state law to report any suspected child abuse or neglect to a law enforcement agency, Child Protective Services, or appropriate state agency (e.g. state agency operating, licensing, certifying, or registering a facility) in county where child resides or tribal law enforcement or social services for Indian child must immediately report to Child Protective Services can be made to a local office or to the New Mexico Abuse Hotline (800) 797-3260 (24 hours). Under state law, any person reporting or assisting in the investigation of reported child abuse or neglect is immune from liability unless the report is made in bad faith or with malicious intent.

Please note: A certified employee’s failure to report suspected child abuse may result

in misdemeanor up to 1 yr. jail and/or fine up to $1000.

Employees who suspect that a student has been or may be abused or neglected should also report their concerns to the principal teacher. Employees are not required to report their concern to the principal before making a report to the appropriate agencies. In addition, employees must cooperate with child abuse and neglect investigators. Reporting the concern to the principal does not relieve the employee of the requirement to report to the appropriate state agency. Interference with a child abuse investigation by denying an interviewer’s request to interview a student at Aspen Grove Academy or requiring the presence of a parent or Aspen Grove Academy administrator against the desires of the investigator is prohibited.

4. Staff Dress and Grooming

The Governing Council of Aspen Grove Academy believes that all staff members set an example in dress and grooming for their students to follow. A professional staff member who understands this precept and adheres to it enlarges the importance of his/her task, presents an image of dignity, and encourages respect. These factors act in a positive manner toward the maintenance of discipline. The Governing Council retains the authority to specify the following dress and grooming guidelines for staff that will prevent such matters from having an adverse impact on the educational process. Faculty and staff members are expected to dress in a professional and appropriate manner. The principal teacher will be solely responsible for initially interpreting and enforcing the faculty/staff dress requirements; questions concerning dress requirements may be appealed as provided by Governing Council Policy.

Employees will keep themselves neatly groomed and dressed and will keep their hair

neat and clean. Grooming and dress that will disturb, interfere with, or detract from the educational process will not be allowed. “Neatly groomed and dressed” shall be

defined as dress and grooming that is standard and conforms to local community and Aspen Grove Academy etiquette and decorum. It is within these principles that Aspen Grove Academy will enforce the following dress code items, specifically but not limited to:
1. Female Dress:


A. Short and mini skirts whose hem is more than five inches from the bottom of the kneecap are prohibited

B. Fitted leggings and spandex-type leggings are not permitted as outer wear; they may be worn under a dress, skirt or tunic top provided that outer wear meets the skirt and dress code length requirements. Loose-fitting stirrup pants and loose-fitting leggings are permitted.


C. Dress culottes, skorts, and split skirts must meet the dress and skirt code length requirements. These are clothes that have the appearance of a skirt in the front but are split.


D. Appropriate undergarments must be worn at all times.

E. Clothing that exposes cleavage, private parts, the midriff or undergarment is prohibited.


F. Tight clothing exposing body parts is prohibited.

2. Shirts, Blouses, and Tops


A. All tops (etc.) shall cover the back and stomach. No skin is to show at the

waist.


B. Shirts and blouses must be buttoned appropriately.
3. Shorts and pants


A. Shorts must reach within two inches of the top of the kneecap except in the case of certain classes meeting physical education standards where warm-up shorts may be required.


B. Shorts and pants must be worn so no undergarments are exposed.

5. Drug-Free Workplace

The Governing Council believes that quality education is not possible in an environment affected by drugs. It will seek, therefore, to establish and maintain an ed not tainted by the use or evidence of use of any controlled substance. The Governing Council shall not permit the manufacture, possession, use, distribution, or dispensing of any controlled substance, including alcohol, by any member of the professional staff at any time while on Aspen Grove Academy property or while involved in any Aspen Grove Academy-related activity or event. Any staff member who violates this policy shall be subject to disciplinary action in accordance with Governing Council policy. Aspen Grove Academy prohibits the unlawful distribution, possession, or use of illicit drugs; tobacco and alcohol on Aspen Grove Academy premises or as part of any of the Aspen Grove Academy’s activities. Aspen Grove Academy is committed to maintaining a drug-free environment and will not tolerate the use of illegal drugs in the workplace. Employees who use or are under the influence of alcohol or illegal drugs as defined by the New Mexico Controlled Substances Act during working hours shall be subject to disciplinary sanctions. Such sanctions may include referral to drug and alcohol counseling or rehabilitation programs or employee assistance programs, termination from employment with Aspen Grove Academy, and referral to appropriate law enforcement officials for prosecution. Compliance with these requirements and prohibitions is mandatory and is a condition of employment. Governing Council policy establishes standards of conduct for District employees. (This notice complies with notice requirements imposed by the federal Drug-Free Districts and Communities Act Amendments of 1989, 20 U.S.C. 3224a and 34 CFR 86.201.)

Liability-Report of Drug Offense:

Teachers, Aspen Grove Academy administrators, or Aspen Grove Academy employees are not liable in civil damages for reporting to an Aspen Grove Academy administrator or governmental authority a student whom the teacher suspects of using, passing, or selling on Aspen Grove Academy property, marijuana or a controlled substance, a dangerous drug, an abuse-able glue or aerosol paint, a volatile chemical, or an alcoholic beverage.

Searches and Alcohol and Drug Testing:

Non-investigatory searches in the workplace, including accessing an employee’s desk, file, cabinets, and classroom or work area to obtain information needed for usual business purposes may occur when an employee is unavailable. Therefore, employees are hereby notified that they have no legitimate expectation of privacy in

those places. In addition,  Aspen Grove Academy reserves the right to conduct searches when there is reasonable cause to believe a search will uncover evidence of work-related misconduct. Such an investigatory search may include drug and alcohol testing if the suspected violation relates to drug or alcohol use. Aspen Grove Academy may search the employee, the employee’s personal items, work areas, lockers, and private vehicles parked on Aspen Grove Academy premises or worksites or used in Aspen Grove Academy business.

Employees required to have a commercial driver’s license:

The purpose of alcohol and drug testing is to ensure safety and prevent accidents and

injuries resulting from the misuse of alcohol and drugs by drivers of commercial motor vehicles. Any employee who is required to have a commercial driver’s license (CDL) is subject to drug and alcohol testing. This includes all drivers who operate a motor vehicle designed to transport 16 or more people, counting the driver; drivers of large vehicles; or drivers of vehicles used in the transportation of hazardous materials. Teachers, coaches, or other employees who primarily perform duties other than driving are subject to testing requirements when their duties include driving. Alcohol and drug tests may be conducted when reasonable suspicion exists, at random, when an employee returns to duty after engaging in prohibited conduct, and as a follow-up measure. Testing may be conducted following accidents. Return-to-duty and follow-up testing will be conducted when an employee who has violated the prohibited alcohol conduct standards or tested positive for alcohol or drugs return to duty. All employees required to have a CDL who are subject to alcohol and drug testing will receive a copy of the Aspen Grove Academy’s policy, the testing requirements, and detailed information on alcohol and drug abuse and the availability of assistance programs. Employees with questions or concerns relating to alcohol and drug policies and related educational material should contact the Aspen Grove Academy administration.

6. Policy Statement against Sexual Harassment and Harassment

Because Aspen Grove Academy believes in the dignity of each person and

values working in conditions that enhance that dignity, Aspen Grove Academy
views sexual harassment and coercive sexual advances as unacceptable in the Aspen Grove Academy workplace. Such behavior will not be tolerated or condoned.

Sexual Harassment:

Employee-to-Employee: Sexual harassment of a coworker is a form of discrimination

and is prohibited by law. Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct under the following conditions:

• Submission to such conduct is explicitly or implicitly a term or condition of

employment

• Submission to or rejection of such conduct is used as the basis for

employment decisions

• The conduct unreasonably interferes with an individual’s work performance

or creates an intimidating, hostile, or otherwise offensive work environment

Employees who believe that they have been sexually harassed by another employee

are encouraged to come forward with complaints. Aspen Grove Academy will promptly investigate all allegations of sexual harassment and will take prompt and appropriate disciplinary action against employees found to have engaged in conduct constituting sexual harassment of other employees.

Employee-to-Student: Sexual harassment of students by employees is a form of

discrimination and is prohibited by law. Sexual harassment of students includes any 
welcome or unwelcome sexual advances, requests for sexual favors, and other oral,

written, physical, or visual conduct of a sexual nature. Romantic relationships between Aspen Grove Academy employees and students are strictly prohibited, regardless of the age of the student. Other prohibited conduct includes the following:

• Engaging in sexually-oriented conversations for the purpose of personal

sexual gratification

• Telephoning students at home or elsewhere and engaging in inappropriate

social relationships

• Engaging in physical contact that would reasonably be construed as sexual

in nature

• Enticing or threatening students to get them to engage in sexual behavior in

exchange for grades or other Aspen Grove Academy-related benefits. In most instances, sexual abuse of a student by an employee violates the student’s constitutional right to bodily integrity. Sexual abuse may include, but is not limited to, fondling, sexual assault, or sexual intercourse. Employees who suspect a student is being sexually harassed or abused by another employee are obligated to report their concerns to the campus principal. All allegations of sexual harassment or sexual abuse of a student will be reported to the student’s parents and promptly investigated. Conduct that may be characterized as known or suspected child abuse also must be reported to the appropriate authorities, as required by law. Employees with questions or concerns relating to the alleged sexual harassment of a student should contact the principal.

Harassment:

Harassment of a coworker or student motivated by race, color, religion, national origin, disability, or age is a form of discrimination and is prohibited by law. A substantial charge of harassment against a student or employee shall result in disciplinary action.

The term harassment includes repeated unwelcome and offensive slurs, jokes, or other oral, written, graphic, or physical conduct relating to an individual’s race, color, religion, national origin, disability, or age that creates an intimidating, hostile, or offensive educational or work environment.

Employees who believe they have been harassed are encouraged to promptly report

such incidents to the principal teacher. If the principal teacher is the subject of a complaint, the employee shall report the complaint directly to the Governing Council. An employee who suspects or knows that a student is being harassed by a Aspen Grove Academy employee or by another student shall inform his or her principal or immediate supervisor.

Any allegation of harassment of students or employees shall be investigated and

addressed. An employee may appeal the decision of the principal teacher regarding the investigation into the allegations in accordance with the employee complaint policy and procedures. To the greatest extent possible, complaints shall be treated as confidential. Limited disclosure may be necessary to complete a thorough investigation. Aspen Grove Academy will not retaliate against an employee who in good faith reports perceived harassment.

7. Solicitation and Distribution

There will be no soliciting of employees by other employees or any person anywhere

on Aspen Grove Academy property unless prior approval is obtained in writing from the Principal Teacher. This includes selling and delivery of merchandise (e.g., Girl Scout cookies, Tupperware,or tickets to fundraising events) and/or the distribution of literature, petitions, etc.

8. Intellectual Property Rights

Any materials created by staff members for use by Aspen Grove Academy, or produced using the staff or resources of the Aspen Grove Academy, are works-for-hire and all intellectual property rights are vested in the Aspen Grove Academy.

9. Equal Employment Opportunity

The Governing Council of Aspen Grove Academy and its agents, employees or

administrators shall not discriminate in the payment of wages on the basis of race,

color, religion, sex, age, national origin or ancestry by paying wages to any employee at a rate less than the rate at which wages are paid to any other employee for equal work on jobs which require equal skill, effort and responsibility and which are performed under similar conditions, unless payment is made pursuant to the following:

A. a seniority system;

B. a merit system;

C. a system which measures earnings by the quantity or quality of production;

D. a wage rate differential determined by any factor other than race, color, religious, sex, age, national origin or ancestry or sexual orientation.

10. Hiring and Rehiring Standards

Aspen Grove Academy believes that the quality of the professional staff determines the quality of education offered in the Aspen Grove Academy. It is therefore the responsibility of the Aspen Grove Academy Principal Teacher to locate, recruit and rehire the best qualified teachers to meet the Aspen Grove Academy's educational needs. Staff evaluation and selection shall be based on: strong academic preparation,

professional competence, intellectual rigor, emotional maturity, enthusiastic

professional attitude, knowledge of instructional practices, ability to contribute to the

furtherance of the Aspen Grove Academy's educational goals and mission.

Attention shall be paid, among other factors, to the candidate's academic records, and

his/her previous relevant experience. Staff must demonstrate that they are aware that children have many different family circumstances and that they are willing and able to provide the educational support that a diverse student population needs. Aspen Grove Academy teaching staff members must fulfill their individual responsibilities and work in concert with the other members of the teaching team.

The Principal Teacher of the Aspen Grove Academy will be responsible for evaluation of the teachers and also advertising available jobs and soliciting applications from new qualified candidates. The Principal Teacher will evaluate the teachers and screen all applicants for vacancies. Aspen Grove Academy is committed to hire/rehire the individuals who are best qualified for the job

without regard to race, sex, religion, age, nationality or handicap unrelated to the job.

Performance Evaluation

Evaluation of an employee’s job performance should be a continual process that

focuses on improvement. Performance evaluation is based on an employee’s assigned

job duties and other job-related criteria. All employees will participate in the evaluation process with their assigned supervisor at least annually. Written evaluations will be completed on forms approved by the Aspen Grove Academy. Reports, correspondence, and memoranda also can be used to document performance information. All employees will receive a copy of their written evaluation, have a performance conference with their supervisor, and get the opportunity to respond to the evaluation.

11. Personnel Files
The Aspen Grove Academy personnel office maintains an official permanent record file for each employee.
Contents. Only that information which pertains to the professional role of the employee

and is submitted by duly authorized Aspen Grove Academy administrative personnel and the Governing Council may be entered in the official record file. This file should contain the following items and other employment documents and records: Application, Employment contract, Retirement registration, Applications for

health insurance, Resume, Reference letters, Signed Consent Form for

Fingerprinting Records Checks, Records Check, Certificates (copies), I-9

Immigration Form (completed after employment), W-4 forms, Copy of

Disclaimer/Receipt of Aspen Grove Academy Handbook, Diploma.
Employee Inspection Rights. Upon request, the employee will be allowed to inspect

his or her own file. Under state law employee has the right to copy his/her file, except

for pre-employment recommendations and records and such other information as maybe privileged under law and not subject to employee inspection.

Employees who wish to review their own personnel file shall: request access in writing;

review the record in the presence of the administrator designated to maintain said

records or designee; make no alterations or additions to the record nor remove any

material there from.

Employees who wish copies of material in their personnel file shall: request copies in

writing.
Employees wishing to appeal material in their record shall make a request in writing to the Principal Teacher and specify therein: name and date; materials to be appealed;

reason for appeal. The Principal Teacher shall make a determination within ninety (90) days of the appeal.

Employment References: The Aspen Grove Academy provides references regarding former employment only if the Aspen Grove Academy receives written authorization and release from the former employee. Otherwise, the Aspen Grove Academy will only verify dates of employment, the position held, and rate of pay. Requests for references should be directed to the Principal Teacher.

12. Pay and Compensation

Payroll: Staff members receive their pay less deductions in 24 equal semi-monthly payments based upon the total contracted salary. 

Retirement: The Governing Council shall not require the retirement of any employee. It is recommended that personnel considering retirement discuss the matter with the

Principal Teacher of Aspen Grove Academy several months in advance in order for the necessary procedures and actions to be completed. Prior planning can be to the advantage of the person who is retiring.

Teacher Retirement: All personnel employed on a regular basis for at least one-half of the normal work schedule are members of the New Mexico Employees Retirement Board (NMERB.) Employees who plan to retire under NMERB should notify the Principal Teacher and the Business Office Manager as soon as possible. Information on the application procedures for NMERB benefits is available on the Web (www.nmerb.org).

Overtime: The Aspen Grove Academy compensates overtime for nonexempt (paraprofessional and auxiliary) employees in accordance with federal wage and hour laws. Professional and administrative employees are ineligible for overtime compensation. Overtime worked may result in compensatory time off, additional compensation at regular rate of pay, or additional compensation at a rate equal to time and a half. When work time exceeds 40 hours in a work week, employees accrue compensatory time off at a rate of one and one-half hours for each hour of employment in excess of the 40 hour work week. Administrators

must allow the use of compensatory time within a reasonable time. Employees who

accrue compensatory time off are entitled to payment for unused compensatory time upon termination.

Advance approval from the Principal Teacher is required for overtime work that will result in additional compensation. Unauthorized use of compensated overtime hours may result in disciplinary action being taken, up to and including termination. Exceptions are granted for advanced approval if the overtime is in support of unforeseeable or emergency circumstances and approval is obtained within one working day of the event.

Payment for hours worked in excess of 40 hours per week is made at a rate equal to time and a half. If the scheduled workweek is less than 40 hours, extra hours up to 40, are paid at the regular rate.

Health Insurance:

AGA participates in the NMPSIA.  All health insurance will be made available through this authorizer.
Supplemental Insurance Benefits: At their own expense, employees may enroll in

supplemental insurance programs for Dental, Vision, Disability, Group Life, and

Accidental Death and Dismemberment. Premiums for these programs can be paid by

payroll deduction. Employees should contact the business manager for more information.

13. Employment after Retirement

TBD

14. Employee Leave

Leaves and Absences: Aspen Grove Academy offers employees paid and

unpaid leaves of absence in times of personal need. Employees who take an unpaid leave of absence may continue their insurance benefits at their own expense. Health care benefits for employees on leave authorized under the Family and Medical Leave Act will be paid by the Aspen Grove Academy as they were when they were working. Otherwise, the Aspen Grove Academy does not make benefit contributions for employees who are not on active payroll status. Employees must follow the Aspen Grove Academy and campus procedures to report or request any leave of absence and complete appropriate leave request form. Any employee who is absent more than three (3) consecutive days because of a personal or family illness must submit a medical certification form from a qualified health care provider confirming the specific dates of the illness, the reason for the illness, and in the case of personal illness-the employee’s fitness to return to work. Medical certification shall be made by a health care provider as defined by the Family and Medical Leave Act. Upon request for family and medical leave for the employee’s serious health condition or that of a spouse, parent, or child, and at 30-day intervals thereafter, the employee shall provide medical certification of the illness or disability. Personal leave is earned on an accrual basis. Leave is available for the employee’s use as anticipated and unanticipated leave. If an employee leaves the Aspen Grove Academy before the end of the work year, the cost of any unearned leave days taken shall be deducted from the employee’s final paycheck.

Personal Sick Leave: The Aspen Grove Academy grants ten (10) personal leave days annually to all Aspen Grove Academy employees.  A day of earned personal day is equivalent to an assigned workday.  There are two types of personal leave anticipated and unanticipated:
Unanticipated: Leave that is taken for personal and family illness, emergency, a death in the family, or active military service is considered unanticipated leave. This type of leave allows very little or no advance planning.

Anticipated: Leave that is taken at an employee’s discretion and that can be

scheduled in advance is considered anticipated leave.

An employee wishing to take anticipated personal leave must submit a written notice of the request (5) days in advance of the anticipated absence to his or her principal or

supervisor. The reasons for which personal leave may be used shall not be limited by

the Aspen Grove Academy. In deciding to approve anticipated personal leave, however, the supervisor or designee shall consider the effect of the employee’s absence on the educational program, as well as the availability of substitutes. Anticipated personal leave will be granted on a first-come first-served basis. Anticipated personal leave may not be taken for more than three consecutive days, except in extenuating circumstances as determined by the Principal Teacher. Anticipated personal leave shall not be allowed in the following circumstances except in extenuating circumstances as determined by the Principal Teacher:

1. The day before a Aspen Grove Academy holiday.

2. The day after a Aspen Grove Academy holiday.

3. Days scheduled for end-of-semester or end-of-year

exams.

4. Days scheduled for New Mexico Standards Based

Assessment tests (SBA).

5. Aspen Grove Academy norm-reference testing days.

6. Professional or staff development days.

Family and Medical Leave: Employees who have been employed by the Aspen Grove Academy for at least 12 months, and have worked at least 1,250 hours in the 12 months immediately preceding the need for leave are eligible for family and medical leave. Eligible employees can take up to 12 weeks of unpaid leave each year between July 15th and May 31st for the following reasons:

• The birth, adoption, or foster placement of a child

• To care for a spouse, parent, or child with a serious health condition

• An employee’s serious health condition

A husband and wife who are both employed by the Aspen Grove Academy are subject to limits in the amount of leave that they can take to care for a parent with a serious health condition or for the birth, adoption, or foster placement of a child.

Eligible employees are entitled to continue their health care benefits under the same

terms and conditions as when they were on the job and are entitled to return to their

previous job or an equivalent job at the end of their leave. Under some circumstances,

teachers who are able to return to work at or near the conclusion of a semester may be required to continue their leave until the end of the semester. Family and medical leave runs concurrently with accrued sick and personal leave, temporary disability leave, and absences due to a work-related illness or injury. The Aspen Grove Academy will designate the leave as family and medical leave, if applicable, and notify the employee that accumulated leave will run concurrently. In some circumstances, employees may take family and medical leave in blocks of time

or by reducing their normal weekly or daily work schedule. Intermittent leave may be taken under the following circumstances:

• An employee is needed to care for a seriously ill spouse, child, or parent

• An employee requires medical treatment for a serious illness

• An employee is seriously ill and unable to work

• An employee becomes a parent or has a foster child placed in his or her

home
When the need for family and medical leave is foreseeable, employees who want to

use it must provide 30-day advance notice of their need. When the need for leave is

not foreseeable, employees must contact their supervisor as soon as possible.

Employees may be required to provide the following:

• Medical certification from a qualified health care provider supporting the need

for leave due to a serious health condition affecting the employee or an

immediate family member

• Second or third medical opinions and periodic recertification of the need for

leave

• Periodic reports during the leave regarding the employee’s status and intent

to return to work

• Medical certification from a qualified health care provider at the conclusion of

leave of an employee’s ability to return to work

Employees requiring family and medical leave should contact the personnel office for

details on eligibility, requirements, and limitations.

Maternity Leave: Employees will be allowed up to 20 days paid sick leave for maternity purposes, if necessary. The Academy may allow the employee four weeks (28 consecutive days) from the date of the child's birth for maternity purposes, if absolutely necessary. This period of time includes weekends, vacations, and, as well as other days in the consecutive 28 days; of which, 20 days is the maximum allowed for sick leave for maternity purposes.

Extended Sick Leave: An employee who has exhausted earned leave benefits shall

be permitted up to 20 days of extended sick leave to be used only for the employee’s

personal illness or disability, including pregnancy-related disability. The substitute’s

daily rate shall be deducted from the employee’s pay during this time whether or not a substitute is employed. Extended sick leave is to be used for single, long-term illnesses or conditions. Single is defined as one illness or condition; long-term is defined as an absence of ten or more consecutive days. An employee is eligible for extended sick leave every three years. To be eligible for extended sick leave, an employee must have worked for the Aspen Grove Academy for one full Aspen Grove Academy year. Medical certification from the employee’s doctor must accompany the extended sick leave request.

Temporary Disability: The purpose of temporary disability leave is to provide job

protection to full-time educators who cannot work for an extended period of time

because of a mental or physical disability nature. A full-time educator may request to

be placed on temporary disability leave or be placed on leave. Pregnancy and

conditions related to pregnancy are treated as any other temporary disability.

Employees must request approval for temporary disability leave. The leave request

must be accompanied by a physician’s statement confirming the employee’s inability to work and estimating a probable date of return. If disability leave is approved, the

maximum length of leave is no longer than 180 calendar days. If disability leave is not approved, the employee must return to work or be subject to termination procedures. If an employee is placed on temporary disability leave involuntarily, he or she has the right to request a hearing before the Governing Council. The employee may protest the action and present additional evidence of fitness to work. When an employee is ready to return to work, their supervisor and the business office should be notified at least 30 days in advance. The return-to-work notice must be accompanied by a physician’s statement confirming that the employee is able to do the job. Professional employees returning from leave will be reinstated to the Aspen Grove Academy to which they were previously assigned as soon as an appropriate position is available. If a position is not available before the end of the Aspen Grove Academy year, professional employees will be reinstated at the beginning of the following district year.

Medical Release: The employee’s request for reinstatement shall be accompanied by

medical certification of the employee’s ability to perform essential job functions.

Jury Duty/Other Court Appearances: Employees will receive leave with pay and

without loss of accumulated leave for jury duty. Employees must present

documentation of the service. Employees will be granted paid leave to comply with a valid subpoena to appear in a civil, criminal, legislative, or administrative proceeding. Absences for court appearances related to an employee’s personal business must be taken as personal leave or leave without pay (if no personal leave is available). Employees may be required to submit documentation of their need for leave for court appearances.

Substitute Teacher’s Pay: Substitute teachers/aides should have prior authorization

and training from the state office before being used on the campus level. Substitute's paperwork must be processed through the business office in order to be paid. Teachers are not permitted to employ a substitute without the proper authorization

and going through the proper procedures. The daily rate for Aspen Grove Academy is $80.00.

15. Leaving Aspen Grove Academy during Aspen Grove Academy Hours

All staff members should obtain authorization from the principal when leaving assigned Aspen Grove Academy campuses during work hours excluding lunch where a sign-in and sign-out sheet signature by the staff member will be required. This procedure will prevent many misunderstandings, etc., as well as protect the professional employee.

16. Discipline and Termination

Absent a written employment contract, employment with the Aspen Grove Academy is terminable at will, meaning that the employment relationship can be terminated by either the employee or the Aspen Grove Academy at any time, with or without notice and with or without cause. The at-will nature of an individual's employment with Aspen Grove Academy may not be modified except by a written document approved by Aspen Grove Academy's Principal Teacher. Any express or implied agreements or assurances concerning the terms, conditions, or duration of an individual's employment with Aspen Grove Academy are not binding upon Aspen Grove Academy unless they are in writing, approved by the Principal Teacher. Nothing in this Handbook is intended to modify the at-will employment status of any employees.

With the exception of substitute employees and temporary employees (one year or

less), these policies apply to all employees of the Aspen Grove Academy, including certified, classified, and administrative personnel, and apply to all job-related activities of such employees.

Bases for Disciplinary Action: The following acts or omissions, among others which

evidence unfitness to perform duties, by an employee in the scope of employment are

prohibited and shall constitute grounds for disciplinary action:

1. Insubordination, including the willful refusal of an employee to perform an

assignment or to comply with a directive given by the employee's supervisor.

2. Unprofessional job-related conduct.

3. Incompetence or inefficiency in the performance of duties.

4. Corporal punishment of students.

5. Improper conduct toward students and other employees.

6. Conduct in violation of any Aspen Grove Academy policy or established expectation of performance.

7. Conviction of a felony related to the employee's employment, or which seriously

impairs the employee's ability to perform his or her assigned duties.

8. Serious misconduct related to the employee's job.

9. Abuse of the Aspen Grove Academy's sick leave policy.

10. Excessive tardiness.

11. Excessive absenteeism.

12. Unexcused absences from work.

13. Gross negligence or gross carelessness in the performance of duties.

14. Use of Aspen Grove Academy policy or property for personal gain.

15. Negligent or willful damage to Aspen Grove Academy property.

16. Gross waste of Aspen Grove Academy supplies or equipment.

17. Dishonesty or falsification of any information involving the Aspen Grove Academy, including grades,

credits, data on forms, employee records, or any other information involving the

Aspen Grove Academy.

18. Possession of alcohol or other intoxicants or illegal narcotics, or other controlled

substances without prescription on Aspen Grove Academy property or at any Aspen Grove Academy function.

19. The use of or being under the influence of alcohol or other intoxicants or illegal

narcotics, or other controlled substances without prescription on Aspen Grove Academy property or

at any Aspen Grove Academy function.

20. Verbal and/or physical fighting on Aspen Grove Academy premises or at any Aspen Grove Academy related activities.

21. Falsification of records or data with intent to defraud.

22. Sexual misconduct 

Persons Authorized to Initiate and Carry Out Disciplinary Actions:

1. Verbal and written warnings may be issued by the Governing Council,

principal teacher, administrator, or other supervisory personnel relative

to employees under their jurisdiction.
2. Suspensions with and without pay, final warnings, probation, and dismissal may be administered only by the Principal Teacher and the Governing Council.

Termination of Employment

Resignation: Employees who resign from the Aspen Grove Academy should give at least two weeks' notice. The letter of resignation should state fully the reason(s) for leaving and should be turned in to the employee's supervisor. Resigning employees will be given their final paychecks no later than the next regularly scheduled payday if the resignation date is prior to the 21st working day of the current month. Final paychecks will be given next month if the resignation date is after the 21st working day of the current month. All applicable mandatory and optional, authorized deductions will be made from the employee's last paycheck. The Aspen Grove Academy reserves the right to pay the resigning employee for the notice period and accept the resignation immediately.

Dismissal of Employees: Unless otherwise provided in a written employment contract with an employee, employees are employed at will and may be dismissed without notice, a description of the reasons for dismissal, or a hearing. It is unlawful for the Aspen Grove Academy to dismiss any employee for reasons of race, religion, sex, national origin, disability, military status, any other basis protected by law, or in retaliation for the exercise of certain protected legal rights. Employees who are dismissed have the right to grieve the termination. The dismissed employee must follow the Aspen Grove Academy process outlined in this handbook when pursuing the grievance. (See Complaints section).

17. Complaints

All employees are encouraged to bring their work-related problems or concerns to the

immediate attention of their supervisors. In turn, Aspen Grove Academy supervisors will try to reach a quick and fair solution. If, however, an employee is not satisfied with the supervisor's solution, he or she may bring the matter to the attention of the Principal Teacher.

18. Health Services

Aspen Grove Academy Health Services supplement the efforts of parents and personal health care providers to promote, improve, and maintain the health and well-being of students. Certified Aspen Grove Academy nurses provide care for pupils who become ill or injured while at Aspen Grove Academy and assist with the health policies of Aspen Grove Academy. Aspen Grove Academy Health Services are not intended to replace outside health care and should not be viewed as an alternative to seeking medical attention outside of the Aspen Grove Academy. Teachers should be alert for signs of illness in their students and report such signs immediately to the contracted Aspen Grove Academy nurse and/or Principal Teacher.

The following procedure should be followed in case of serious accidents, injuries, or

sudden illness:

Accidents, Injuries, or Sudden Illness:
A. Administer first aid.

B. Notify parents.

C. Call Aspen Grove Academy nurse or family doctor if unable to locate parents or others listed in contact information.

D. If indicated, call an ambulance to transport to the emergency room of local hospital.

Aspen Grove Academy does not assume the responsibility for the payment of ambulance, hospital, or doctor’s fees.

E. Complete an incident form.

Administering Medication to Students: Only designated employees can administer

medication to students. A student who must take medicine during the Aspen Grove Academy day must bring a written request from his or her parent and the medicine, in its original, properly labeled container. Contact the principal teacher or Aspen Grove Academy nurse for information on procedures that must be followed when administering medication to students.

19. Curriculum
1. All quarter, semester, and year-long curriculum are reviewed by the curriculum committee in accordance with Aspen Grove Academy standards and are approved by the Principal Teacher.

2. Substitute teacher plan: Lesson plans for substitute teachers should be carefully

planned and written in detail. Detailed plans give the substitute teacher a feeling of

confidence and security. The lesson plans should be placed on the teacher's desk in

plain view.

20. Extra Duties

Aspen Grove Academy has extra duties which must be performed in order to ensure the proper

supervision of students outside the classroom. Professional and paraprofessional staff

members are expected to assume and perform these responsibilities in a professional

manner.

Tutorials: Each professional staff member shall assume responsibility for providing

tutorial services to students in his/her classes. Students who are failing or in danger of

failing shall be given priority regarding tutorial services. It is the responsibility of the

staff member to notify parent(s)/guardian(s) when a student is in need of tutorial

assistance.

21. Aspen Grove Academy Activities

Staff members should attend and participate in as many Aspen Grove Academy activities as possible. A teacher’s presence projects support and interest to the students, the Aspen Grove Academy, and the community. Many staff members will be involved in Aspen Grove Academy related organizations, clubs, etc. Staff members should receive permission from Principals regarding the use of Aspen Grove Academy
facilities for meetings, etc.

Extracurricular Vehicle Trips: Staff members should initiate with the principal teacher,

requests for field trips and excursions. The principal teacher, in turn, may approve or

disapprove the request.

22. Student Attendance

Punctual and regular Aspen Grove Academy attendance is expected. Excessive absenteeism and/or tardiness shall be reported by the teacher to the principal teacher as this problem may not be recognized in the office. A student is to be readmitted to class following an absence only after receiving an admission slip from the office. The absence shall be recorded in the teacher(s) grade book..

23. Bad Weather Make-up

Aspen Grove Academy may close because of bad weather or emergency

conditions. When such conditions exist, the principal teacher will make the official decision concerning the day(s) that was/were lost(s).

24. Building Use

The principal teacher or designee is responsible for scheduling the use of facilities after school hours. Contact the campus principal to request to use district facilities and to obtain information on the fees charged.

25. Technology Use and Data Management

The Aspen Grove Academy’s electronic communications systems, including its network access to the Internet, are primarily for administrative and instructional purposes. Limited personal use of the system is permitted if the use:

• Imposes no tangible cost to the Aspen Grove Academy
• Does not unduly burden the Aspen Grove Academy’s computer or network resources

• Has no adverse effect on job performance or on a student’s academic performance

Electronic mail transmissions and other use of the electronic communications systems

are not confidential and can be monitored at any time to ensure appropriate use. All

computers used by Aspen Grove Academy employees are the property of the

Aspen Grove Academy, and any and all data stored on those computers likewise becomes the property of the Aspen Grove Academy. Aspen Grove Academy reserves the right to review all data stored on Aspen Grove Academy computers or software loaded on Aspen Grove Academy computers – including any data showing Internet use – to ensure that Aspen Grove Academy technology is being used for appropriate purposes.

Employees and students who are authorized to use the systems are required to abide

by the provisions of the Aspen Grove Academy’s communications system policy and administrative procedures. Failure to do so can result in suspension or termination of privileges and may lead to disciplinary action. Employees with questions about computer use and data management can contact the Aspen Grove Academy technology director.

Online System Utilization: Aspen Grove Academy employees use several

online systems and forms to accomplish many of their daily tasks. It is the

responsibility of each staff member to be aware of these systems, understand their use,

and utilize them when appropriate. The list of online systems we employ increase often

and currently includes, but is not limited to, the following examples: e-mail, schedules,

conferences, substitute request forms, and absence from duty forms.

Telephone Usage at the Aspen Grove Academy: Professional staff members are expected to use reasonable judgment regarding the use of the Aspen Grove Academy phone. When there is an emergency call for a teacher, the teacher will be called to the phone immediately; otherwise, the party will be requested to give a return number and advised that the teacher will return the call. Aspen Grove Academy phone is for Aspen Grove Academy use only; its use for personal business matters is discouraged. If a personal long distance call must be made on a Aspen Grove Academy phone, the staff member should charge the call to his/her home number. The Business Office will not honor calls unless authorized and approved by the Principal Teacher as Aspen Grove Academy related business. Utilization of cell phones and a regular phone for personal use must not occur during student instructional time and/or assigned duty time with students.

26. Copyrighted Materials

Employees are expected to comply with the provisions of copyright law relating to the

unauthorized use, reproduction, distribution, performance, or display of copyrighted

materials (i.e., printed material, videos, computer data, web material, and programs,

etc.). Rented videotapes are to be used in the classroom for educational purposes

only. Duplication or back-ups of computer programs and data must be made within the

provisions of the purchase agreement.

27. Criminal History Record Information

Aspen Grove Academy is authorized by state law to obtain criminal history record information on applicants Aspen Grove Academy intends to employ (New Mexico Aspen Grove Academy Personnel Act Section 22-10A-5). 

28. Employee Arrests and Convictions

An employee who is arrested for any felony or any offense involving moral turpitude

must report the arrest to the principal or immediate supervisor within three calendar

days of the arrest. An employee who is convicted of or receives deferred adjudication

for such an offense must also report that event to the principal or immediate supervisor

within three days of the event. Moral turpitude includes, but is not limited to, the

following:

• Dishonesty

• Fraud

• Deceit

• Theft

• Misrepresentation

• Deliberate violence

• Base, vile, or depraved acts that are intended to arouse or gratify the sexual

desire of the actor

• Drug- or alcohol-related offenses
29. Dietary Supplements

New Mexico Code, Section 61-7A-4, prohibits employees from knowingly selling,

marketing, or distributing dietary supplement that contains performance-enhancing

compounds to students. In addition, it also prohibits Aspen Grove Academy employees from endorsing or suggesting the ingestion, intranasal application, or inhalation of a performance enhancing dietary supplement to any student.

30. Emergencies

All employees should be familiar with the evacuation diagrams posted in their work

areas. Fire, tornado, and other emergency drills will be conducted to familiarize

employees and students with evacuation procedures. Fire extinguishers are located

throughout all Aspen Grove Academy buildings. Employees should know the location of the

extinguishers nearest their place of work and how to use them.

31. Family Educational Rights and Privacy Act (FERPA)

The Family Educational Rights and Privacy Acts, 20 U.S.C.§ 1232g (FERPA) is the

federal law that sets forth basic privacy requirements for personally identifiable

information contained in educational records maintained by Aspen Grove Academys. Only Aspen Grove Academy employees with an ‘educational need to know’ are allowed to access an individual student’s records; disclosing such information to persons other than the parent(s) or another Aspen Grove Academy employee with a legitimate education interest is a violation of this act.

32. Instructional Supplies

Staff members should initiate requests for supplies through the principal’s office. The

Aspen Grove Academy will assume no fiscal responsibility for merchandise or services purchased without a purchase order issued through proper channels.

33. Name and Address Change

It is important that employment records be kept up-to-date. Employees should notify

the campus office and the Business Office if there are any changes or corrections to

their name, home address, home telephone number, marital status, emergency

contact, or beneficiary. Forms to process a change in personal information can be

obtained from the campus office.

34. Outside Employment and Tutoring

Employees who wish to accept outside employment or engage in other activities for

profit must submit a written request to the Principal. Approval for outside employment will be determined by the Principal  based on whether outside employment interferes with the duties of the regular assignment. Teachers are not allowed to privately tutor students of the campus for pay, except during the summer months and not on Aspen Grove Academy property.
35. Parent/Guardian Communications

Instructional and administrative staff members are expected to notify a parent or

guardian when, in his/her opinion, the student is performing or beginning to perform

failing academic work or the student is displaying or beginning to display improper

Aspen Grove Academy conduct (poor attitude or classroom behavior, poor attendance, excessive tardiness, etc.) which could possibly lead to academic failure and/or serious disciplinary actions.

36. Parent and Student Complaints

In addition to the school assembly, our school will hear and resolve parent and student complaints in a timely manner and at the lowest administrative level possible, the Governing Council has adopted orderly processes for handling complaints on different issues. Any campus office or the principal’s office can provide parents and students with information on filing a complaint. Parents are encouraged to discuss problems or complaints with the teachers or the appropriate administrator at any time. Parents and students with complaints that

cannot be resolved should be directed to the campus principal. The formal complaint

process provides parents and students with an opportunity to be heard up to the

highest level of management if they are dissatisfied with a principal’s response. Once

all administrative complaint procedures are exhausted, parents and students can bring complaints to the Governing Council.

37. Possession of Firearms and Weapons

Employees, visitors, and students are prohibited from bringing firearms, illegal knives, or other weapons onto Aspen Grove Academy premises or any grounds or buildings where a Aspen Grove Academy sponsored activity takes place. For the safety of all persons, employees who observe or suspect a violation of the Aspen Grove Academy’s weapons policy should report it to their supervisors immediately.

38. Professional Staff Accountability

Teachers

Each teacher is a professional educator and is responsible for the classroom instruction using the established curriculum, time allotments, and educational resources and, therefore, for the learning of each student in the class. It is expected that each teacher will fully utilize all instructional resources, including time, and that students will receive professional supervision when in the charge of the teacher. Each teacher may receive unscheduled walk-throughs during the Aspen Grove Academy year by campus administrators.

Teachers’ Responsibilities and Duties:

• Design, write and use lesson plans that conform to the academy’s curriculum.

Ensure written plans are available for review.

• Ensure lesson plans show modifications for differences in student learning styles.
• Teach instructional subjects according to guidelines established by New Mexico

Public Education Department, our academy’s polices and administrative regulations.

• Implement appropriate instructional and learning strategies, activities, materials

and equipment to ensure comprehension of learning styles and student needs.

• Design instructional activities by using data from student learning style

assessments.

• Collaborate with special education teachers on student Individual Education Plans

to ensure all modifications are met.

• Collaborate with staff to determine academy’s requirement for the instructional

goals, objective and methods.

• Produce and oversee teacher aide and volunteer assignments.

• Employ technology practices to strengthen the instructional process.

Growth and Development

• Help students assess and enhance their study methods and habits.

• Produce formal and informal testing to evaluate student success.

• Coordinate and manage extracurricular duties as assigned. Sponsor outside

activities approved by the academy’ principal.

• Serve as an example for students, support mission of academy

• Prepare classroom to enhance learning and to aid in physical, social and

emotional development of students.

• Control student behavior in agreement with the student handbook.

• Ensure necessary and reasonable measures are taken to protect students,

equipment, materials and facilities.

• Provide input on book, equipment and material selection

• Establish communication rapport with parents, students, the principal teacher and teachers

through conferences.

• Create and maintain a professional relationship with colleagues, students, parents

and community members.

• Present information accurately through clear communication skills

• Enrich job skills through professional development activities.

• Keep up to date on and abide by state and academy’s regulations and policies for

classroom teachers.

• Gather, manage and file all reports, records and other documents required.

• Be active in faculty meeting and assist in staff committees as necessary

• Maintain control in stressful situations.

Principal Teacher
The principal teacher is a professional educator and is responsible for

teachers carrying out classroom instruction using the established curriculum, time

allotments, and educational resources and, therefore, for the learning of each student.

It is expected that each administrator see that all instructional resources, including time, are fully utilized, and that students will receive professionally adequate or acceptable supervision when in the charge of the teacher and while at Aspen Grove Academy. 
Principal Teachers’s Responsibilities and Duties:

• Monitor instructional and managerial processes to ensure that program activities

are related to program outcomes and use findings to take corrective actions.

• Regularly consult the campus-level committee about planning, operation,

supervision, and evaluation of campus education program. Include students and

community representatives when appropriate.

• Provide instructional resources and materials to support teaching staff in

accomplishing instructional goals.

• Foster collegiality and team building among staff members. Encourage their

active enrolment in decision-making process.

• Provide for two way communications with the Governing Council, staff, students, parents, and community.

• Communicate and promote expectations for high-level performance to staff and

students.

• Ensure the effective and quick resolution of conflicts

• Build common vision for Aspen Grove Academy improvement with staff. Direct planning activities and put programs in place with staff to ensure attainment of Aspen Grove Academy’s mission.

• Develop, maintain, and use information systems and records necessary to show

campus progress on performance objectives addressing each SMART goal.

• Interview, select, and orient new staff. Approve all personnel assigned to

campus.

• Define expectation for staff performance with regard to instructional strategies,

classroom management, and communication with public.

• Observe employee performance, record observations and conduct evaluation

conferences with staff.
• Work with campus-level planning and decision-making committees to plan

professional development activities.

• Comply with Aspen Grove Academy policies and state and federal laws and regulations affecting the Aspen Grove Academy.

• Develop budgets with the finance sub-committee based on documented programs needs, estimated

enrollment, personal, and other fiscal needs. Keep programs within budget limit

• Maintain fiscal control. Accurately report fiscal information.

• Compile, maintain, and file all physical and computerized report, records, and

other documents required including accurate and timely reports of maximum

attendance to requisition textbook.

• Manage use of Aspen Grove Academy facilities. Supervise maintenance of facilities to ensure a clean, orderly and safe campus.

• Direct and manage extra curricular and intramural programs. Including management of multiple activity funds.

• Work with faculty and student to develop a student discipline management

systems that results in positive student behavior and enhances the Aspen Grove Academy climate.

• Ensure that Aspen Grove Academy rules are uniformly observed and that student discipline is appropriate and equitable.
• Conduct conferences about student and Aspen Grove Academy issues with parents, student, and teachers.

• Demonstrate awareness of Aspen Grove Academy and community needs and initiate activities to meet those needs.

• Use appropriate and effective techniques to encourage community and parent

involvement.

39. Student Discipline

Students are expected to follow  classroom rules and campus rules. Teachers and administrators are responsible for taking disciplinary action based on a range of discipline management procedures that have been adopted by Aspen Grove Academy. Other employees that have concerns about a particular student’s conduct should contact the classroom teacher or principal teacher.

Teachers must file a written report with the principal or another appropriate

administrator when they have knowledge that a student has violated the rules or student handbook. The principal teacher  or administrator will send a copy of this report to the student’s parents within 24 hours. Discipline should be handled by the professional staff members to the extent possible. The staff member should confer with the student, principal, and parents in all unusual problems. Cooperation and understanding between the parents and the Aspen Grove Academy can often eliminate problems before they develop into unpleasant situations.

40. Student records

Student records are confidential and are protected from unauthorized inspection or use. Employees should take precautions to maintain the confidentiality of all student

records. The following people are the only people who have general access to a

student’s records:

• Parents of a minor or of a student who is a dependent for tax purposes

• The student (if 18 or older) or attending an institute of postsecondary

education

• Aspen Grove Academy officials with legitimate education interests

The student handbook provides parents and students with detailed information on

student records Parents or students who want to review student records should be

directed to the campus principal for assistance.

41. Substitute Teachers (Responsibilities of the Regular Classroom Teacher)

1. Upon arrival the substitute will be furnished the following materials in the

Substitute Teacher's Folder:

a. Daily plans made out in sufficient detail

b. Weekly and daily time schedule of classes

c. List of pupils' names 
d. Grouping chart

e. List of supervisory responsibilities such as days on duty at noon, recess,

etc.

f. Fire drill and other emergency procedures

g. Important or unusual information about any child (physical problems, daily

medications, etc.)
h. Name(s) of student helper(s) for each class

i. Classroom rules and consequences

j. Emergency lesson plans are available in the office and classroom; see

campus administrator

2. Have on desk copies of textbooks, manuals, and workbooks being used.

3. Three emergency lesson plans are to be filed in the office by the fourth week

after Aspen Grove Academy starts.

44. Textbook Responsibilities

Professional staff members are responsible for the control and use of textbooks by

students, including control of classroom sets. Textbooks should be checked regularly

for covers, damages, etc. Please notify the principal when a student loses or damages

a book. It is the student's responsibility to pay for the lost/damaged book. Do not issue another textbook without authorization from the principal's office.

45. Tobacco Use

Smoking or using tobacco products is prohibited by law on all Aspen Grove Academy-owned property. This includes all buildings, playground areas, parking facilities, and facilities used for athletics and other activities. Drivers of Aspen Grove Academy-owned vehicles are prohibited from smoking while inside the vehicle.

46. Workload and Work Schedules

Professional and administrative employees are exempt from

overtime pay. An Aspen Grove Academy calendar is adopted each year designating the work schedule for teachers and all Aspen Grove Academy holidays. Notice of work schedules, including required days of service and scheduled holidays, will be distributed each Aspen Grove Academy year. Teachers and other staff are entitled to a duty-free lunch period of at least 30 minutes. The Aspen Grove Academy may require teachers to supervise students one day a week when no other personnel are available.

Support employees are employed at will and will be notified of the required duty days, holidays, and hours of work for their position on an annual basis. 

47. Visitors in the Workplace

All visitors are expected to enter any Aspen Grove Academy facility through the main entrance and sign in or report to the building’s main office. Authorized visitors will receive directions or be escorted to their destination. Employees who observe an unauthorized individual on the Aspen Grove Academy premises should immediately direct him or her to the building office or contact the administrator in charge.

APPENDIX F

Proposed student discipline procedures

A.
Intent
Aspen Grove Academy expects that each student shall be able to enjoy a safe and healthy school environment.  In keeping with this belief, the Principal Teacher and the Governing Council require a well-disciplined and orderly school environment.  The Principal Teacher and the Governing Council expect the school to promulgate a clear set of rules and expectations regarding student behavior and consequences once identified.  The Principal Teacher and the Governing Council expects the parents shall be actively involved in supporting the school’s efforts to address the consequences of misbehavior.  The Principal Teacher and the Governing Council expects suspension as disciplinary consequences to be used sparingly, and only after other alternatives have been considered.  Education is a right guaranteed to the student, but not an absolute right. The school is a community, and the rules and regulations of a school are the laws of that community.  The right to a public education may be denied, temporarily or permanently, in response to behaviors which threaten the safety and security of the school population, are illegal, disrupt the educational process, or have the potential to disrupt the educational process.  A student’s right to an education may not be denied without due process.  Every reasonable effort will be made in favor of the student’s education in disciplinary actions.  

B.
Conflict Resolution

Conflict resolution through mediation shall be a positive, proactive means available to all students at Aspen Grove Academy.  Conflict resolution services may be requested by students, staff, or parents.

C.
Transportation Policy

All students transported on buses operated by Aspen Grove Academy or companies contracted to transport Aspen Grove Academy students shall be expected to follow the rules and expectations for students within the parameters of the school environment.  In this regard, no student shall be allowed to Governing Council or disembark a bus without authorization by the bus driver, violate the personal and/or privacy rights outlined in the student handbook, deny safe and orderly transportation of other students through such behaviors as:  walking, changing seats while the bus is in motion, sticking heads and/or other body parts and/or objects out of windows, sending gang signs or inappropriate signals to other vehicles, smoking, fighting, creating excessive and distracting noise, or bringing onto the bus unauthorized persons or objects that could be utilized as drugs, paraphernalia, dangerous items, or weapons.  Bus drivers must report any infraction of any bus rules to the Principal Teacher and/or to deny transportation to students/persons unauthorized to Governing Council the bus. Since riding on the bus is a privilege and not a right, the Principal Teacher and/or Governing Council in concert with the bus company may follow the investigation and consequence procedures outlined for other violation of school rules in determining whether a student will be allowed to continue to ride a school bus, and/or under what conditions.  All bus riding rules also apply to maintaining appropriate, orderly, and safe student behavior at bus pick-up and drop-off sites.

D.
Corporal Punishment

Corporal punishment is not permitted at Aspen Grove Academy.  Nothing herein is intended to prevent staff from touching children to guide or move them or get their attention, from using reasonable force for self protection, to restrain a child who exhibits actual or potential violence or disruption or otherwise to maintain discipline, or for any other legitimate purpose, providing such force is not used for the purpose of punishment.

E.
Aspen Grove Academy Student Dress Code

Aspen Grove Academy values respect, safety, health, and the educational process. In this regard, the following are our guidelines for student dress and appearance.  These policies may be modified by the School Congress as approved by the Governance Council
· Clothing/jewelry and/or pictures that promote gang-related or offensive subject-matter are prohibited.

· Clothing/jewelry that promotes alcohol, drugs, and/or tobacco, is not acceptable.

· Clothing that has the potential to disrupt the educationalprocess, including clothing that is too revealing (such as tank tops, spaghetti straps, mid-drift shirts and/or side-opened and short shorts) and shows under-wear is not acceptable.

Appropriate measures to rectify violation of the above guidelines could include surrendering inappropriate objects, like headgear, a request to change the violating clothing item, substitution for a school-provided shirt, and/or request to have a parent/guardian bring an appropriate clothing item(s).  Refusal to comply or to continuously violate the dress code will result in the measures described for misconduct. 
Prohibited Conduct at Aspen Grove Academy

Responses to Prohibited Conduct/Unacceptable Behavior

The Aspen Grove Academy response to unacceptable behavior is left to the discretion of school officials depending on circumstances, including the seriousness of the offense and the student’s history.  Aspen Grove Academy will strive to respond to a student’s violation of school rules or disruptive conduct in a manner that keeps the student in school, but in serious circumstances, may resort to expulsion from school. Aspen Grove Academy will attempt to fully communicate with appropriate students, staff, other persons involved, and parents by telephone or in writing. Aspen Grove Academy may employ with a variety of appropriate corrective actions, including, but not limited to: lunch or other detention, campus clean-up/community service, restitution, written contracts, referrals to various school personnel, Judicial Committee,  or other entities for appropriate interventions/services, in-school suspension, short-term suspension referral to another school, hearings/meetings to determine more intensive actions, such as for long-term suspension, expulsion, and referral for legal action for severe and/or criminal behaviors. 

Violations of the Aspen Grove Academy Discipline Policy are classified in severity from Level One to Level Three, with Level Three being the most severe.  If Level One violations of the Aspen Grove Academy Discipline Policy persist, they can be upgraded to a higher level at the discretion of the Principal Teacher, Other Administrators and/or Teachers.  

A Level One rule infraction may result in one or more of the following actions:

1)  Student/Teacher Conference

2)  Student/Teacher Contract

3)  Referral to Judicial Committee
4)  Teacher-Held Student Detention/Campus Clean-Up
5)  Teacher/Parent Conference

Parents may expect a teacher phone call and/or written Notice of Concern for a Level One infraction.  All Notices of Concern will be referred to the school’s judicial committee for review and/or consideration of further or future consequences.

A Level Two rule infraction may result in one or more of the following actions:

1)  Teacher/Parent Conference

2)  Teacher/Student Contract

3)  Teacher/Student/ Parent Contract

4)  Written Report to Parents and the Assistant Principal Teacher/Principal Teacher Requiring a Teacher-Held Student Detention, etc.
Parents can expect a teacher phone call and/or written notice for a Level Two infraction.  All Notices of Concern will be copied to the school’s judicial committee for review and/or consideration of further or future consequences.

A Level Three rule infraction may result in one or more of the following actions:

1)  Teacher/ Principal Teacher Parent Conference

2)  Teacher/Student/Parent Contract

3)  Out of School Suspension 

4)  Referral to a community agency and/or the Legal System

5)  Hearing

6)  Expulsion

Parents will be contacted by phone, written notice, and/or in person for a Level Three infraction.
Aspen Grove Academy Discipline Policy and Corresponding Infraction Levels

General disruptive conduct is defined as: Willful conduct which materially and, in fact, disrupts or interferes with the operation of the public school and the orderly conduct of any public school activity including individual classes.  In addition, it may be conduct which leads an administrative authority reasonably to forecast that such an interruption or interference is likely to occur unless preventive action is take. 

Examples of Level 1 infractions:
a.
Knowingly and deliberately failing to comply with any legal and/or official rule or regulation designed by or provided by a teacher, principal, staff member, other public school official, or the school congress at any time, whether the rule is designed for the classroom, the campus in general, or any other location, or facility involving a school-related activity. Level One
b.
Being inappropriately dressed, i.e., being dressed in a manner that is potentially disruptive to the educational process and/or out of compliance with the Aspen Grove Academy Dress Code. Level One
c.
Inappropriate display of affection, i.e., a display of affection that has the potential of disrupting the educational process. Level One
d.
Inappropriate use of earphones, or other technology that disrupts the class, or school activities. Level One
e.
Gambling/wagering. Level One
f.
Language that is profane, crude, offensive, insulting, or irreverent, using coarse words to show contempt or disrespect and/or swearing. Level One
g.
Displaying materials which are obscene or indecent or have the potential of being disruptive. Level One
h.
Arriving late to school/classes for any unexcused reason is a tardy. Level One
Examples of Level Two rule infractions:

a.
Cheating, engaging in fraudulent collaboration with another student, stealing a teacher’s grade book, altering grades, and/or plagiarizing another’s work without permission or giving of proper credit. Level Two
b.
Continued violation of the dress code. Level Two

c.
Continued violation of the attendance/tardy policy. Level Two

Level Three infractions:
The following are types of behavior that disrupt the educational process, are prohibited and may be referred for legal action. This list is not all-inclusive; other acts of misconduct not specified herein are also subject to discretionary action by appropriate school personnel: 

 a.
Arson-Maliciously, willfully and/or neglectfully starting, by any means, a fire or causing an explosion on school property or at any school-related activity.  As a crime, arson may be subject to reportage to a law enforcement agency. Level Three
b.
Assault/Bullying-Threatening physical harm to another, causing a present fear of imminent danger to the person, such as threats, gestures, and verbal assaults. Level Three

c.
Assault, Aggravated-Intending or performing assault and battery with a weapon, instrument or any means of force likely to produce bodily injury.  This category includes sexual assault and/or offenses.  Level Three

d.
Battery, Aggravated-Employing hostile contact with any kind of weapon or causing great bodily harm. Level Three
e.
Battery/Fighting-Employing hostile contact in which at least one party has contributed to a situation by verbal action and/or harm.  Level Three
f.
Bomb Threat-Falsely and maliciously stating to another that a bomb or other explosive has been placed in such a position that people or property are likely to be injured or destroyed.
g.
False Alarm-Interfering with the proper functioning of a fire alarm system or giving a false alarm. Level Three
h.
Controlled Substance, Possession-Possessing any substance capable of producing a change in behavior or altering a state of mind or feeling, or possessing a substance that looks like, but is not, a controlled substance, whether or not such a “look-alike” substance is capable of producing a change in behavior or altering a state of mind. Possession of drug paraphernalia is included. Level Three
i.
Controlled Substance, Sale or Distribution-Selling or distributing a substance capable of producing a change in behavior or altering a state of mind or feeling; including a “look-alike,” or an item sold as a controlled substance. Level Three
j.
Controlled Substance, Use-Absorbing a substance capable of producing a change in behavior or altering a state of mind or feeling, including a “look-alike,” or an item sold as a controlled substance.  Smoking cigarettes on campus or buses is illegal on any NM school campuses/buses. Level Three
k.
Extortion-Using intimidation or the threat of violence to obtain money, information, or anything else of value from another person. Level Three
l.
Firearm, Possession-Possession of a firearm, as defined at 18 United States Code 921.  In summary, a firearm is any weapon, which will propel a projectile by type action of an explosive. Level Three
m.
Sexual Harassment-Sexual Harassment is a form of gender discrimination as defined in Title IX of the Education Amendments of 1972.  Sexual Harassment is a violation of federal law.  Examples of sexual harassment include, but are not limited to the following: sexual assault, unwanted touching, inappropriate comments or conversation, certain nonverbal behaviors which threaten or belittle others on the basis of gender.  Level Three
n.
Theft-Unauthorized possession and/or sale of property of another without the consent of the owner.  Level Three
o.
Trespassing/Unauthorized Presence-entering or being on school grounds or in a school building without authorization.  Level Three
p.
Vandalism-Deliberately or maliciously destroying, damaging, and/or defacing school property or the property of another individual.  Level Three
q.
Weapons Possession/Use-Any item that may cause or is intended to cause injury or death.  This includes “look alike” and/or toy guns and knives, if the object is used or intended to be used to intimidate, threaten, or cause fear.  Possession as used herein includes not only possession on one’s physical person, but also in custody or control.  Thus, a student may be found in possession of any such item whether it is in the student’s backpack, auto, or in his/her custody elsewhere.  Level Three
r.
Gang Related Activity-Gang related activity can be intimidating to students, faculty and staff, and is disruptive to the educational process.  Although this list is not all-inclusive, examples of inappropriate and unacceptable behaviors are such things as gang graffiti on school property, intimidation of others, gang fights and/or initiation rituals, wearing gang attire or “colors”.  A “gang” can be any group of students and/or non-students whose group behavior is threatening, delinquent, or criminal.  Since gang behavior, markers, and colors are variable and subject to rapid change, school administrators and staff must exercise judgment and their individual discretion based upon current circumstances in their neighborhood schools when evaluating gang-related activity.  Gang-related indicators, which will be considered Level Three:
A. The student associates with admitted or known gang members.

B. The student wears attire consistent with gang dress.

C. The student displays gang logos, graffiti and/or symbols on personal possessions.  Level Three
D. The student displays gang hand signs or signals to others.  Level Three
E. The student talks about gang activities and/or tries to recruit others into gang activities.  Level Three
Notice of Prohibition Against Bullying and Anti-Bullying Interventions

Bullying behavior by any student at Aspen Grove Academy is strictly prohibited, and such conduct may result in disciplinary action, including suspension and/or expulsion from school.  “Bullying” means any repeated and pervasive written, verbal or electronic expression, physical act or gesture, or a pattern thereof, that is intended to cause distress upon one or more students in the school, on school grounds, in school vehicles, at a designated bus stop, or at school activities or sanctioned events.  Bullying includes, but is not limited to, hazing, harassment, intimidation or menacing acts of a student which may, but need not be, based on the student’s race, color, sex, ethnicity, national origin, religion, disability, age or sexual orientation that a reasonable person under the circumstances should know will have the effect of:
· Placing a student in reasonable fear of physical harm or damage to the student’s property; or

· Physically harming a student or damaging a student’s property; or

· Insulting or demeaning any student or group of students in such a way as to disrupt or interfere with the school’s educational mission or the education of any student.

Students and parents may file verbal or written complaints concerning suspected bullying behavior to school personnel and administrators.  Any report of suspected bullying behavior will be promptly reviewed.  If acts of bullying are verified prompt disciplinary action may be taken against the perpetrator, up to and including suspension and/or expulsion.

Gun Free School Act Policy
A. It is the intent of Aspen Grove Academy to adhere to the Congressional March 31, 1994 Gun Free Schools Act.  Under the federal criminal code definitions, a “weapon” shall be identified as a “firearm.”  A “firearm” shall be defined as an instrument that expels a projectile by means of explosion.”

B. The principal teacher and the Governing Council recognize the danger associated with a weapon on campus or school property.  Possession of a firearm on school property will result in a minimum of one calendar year, 365 days expulsion from the school.  Possession is determined as the act or condition of having in or taking into one’s control or holding at one’s disposal.  It is the duty of the administration to assure that due process is extended on a case-by-case basis.  In addition, any student violating this policy will be referred to the Criminal Justice or Juvenile Delinquency System as required by State Statutes.

C. The Governing Council further recognizing the rights of students to a free and appropriate education directs the administration to make every reasonable effort to provide a safe environment and to involve the parent or legal guardian in reasonable solutions to remediate this issue prior to any student returning to Aspen Grove Academy.

D. The Governing Council and Principal Teacher, while extending the same considerations and concerns for the safety of all employees, recognize that there might be violations of this policy by an employee.  Therefore, any employee who violates the intent of the Gun Free Campus provisions will be subject to immediate suspension, arrest, and possible termination upon conclusion of a thorough investigation.

E. Finally, while the Governing Council and the Principal Teacher support and encourage community involvement and participation at school related functions, extracurricular activities, and other functions on school property, violation of the Gun Free Campus intent will not be tolerated and will result in arrest and other possible legal action.

F. Law enforcement officers or other individuals licensed to carry a firearm are excluded from the provisions of this policy.
Non-Discrimination Policy
This policy is provided to assist individuals on Aspen Grove Academy campuses who believe that they have been subjected to discrimination. This policy prohibits discrimination, as applicable to Aspen Grove Academy sites, equipment, or events, based on sexual orientation, race, color, religion, national origin, disability, sex, or age. Aspen Grove Academy is specifically charged, in partnership with the school principals and site administrators, to ensure that school campuses are free from discriminatory actions and behaviors.  The Aspen Grove Academy name and address will be prominently displayed in school handbooks, discipline handbooks, and other such related materials.
A. As required by the Civil Rights Act of 1964, as amended, in particular, Titles VI 

And Vii, Aspen Grove Academy is committed to the broad application of Executive Order 11246 Title IX of the Education Amendments of 1972, the Americans With Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 1973, and the Age Discrimination Act of 1975.

B. Students or employees should bring problems or questions regarding 

Discrimination issues or procedures to the attention of a trusted school administrator, students with disabilities may also contact the manager of IDEA.

C. The complaint procedure is intended to provide a fair, prompt, and reliable

determination about whether the school’s non-discrimination policy has been violated.  It is available to anyone who, at the time of the alleged incident, was either employed by or enrolled at Aspen Grove Academy or were applicants for employment at Aspen Grove Academy.  No school employee or student shall be exempt from the jurisdiction of this policy.

Vandalism/Theft
A. The Aspen Grove Academy Governing Council and Principal Teacher shall seek redress in the amount of the damage from any individual or the parents/guardian of any minor who commits any act of vandalism.

B. Vandalism includes negligent, willful, or unlawful or taking of any school-owned  real or personal property.  The parents/guardian having custody or control of a minor who commits an act of vandalism may be held liable for the act and may also be held liable for compensation of up to $3,000.

C. If the Principal Teacher or law enforcement officials are unable to fix the responsibility for the vandalism or theft, the Principal Teacher or designee is authorized to offer a reward in any amount he/she deems appropriate, not exceeding $1,000, for information leading to the identification and apprehension of persons responsible for taking assets from the students of our school.  A reward in excess of $1,000 must be authorized in advance by the Governing Council

D. The reward shall be paid only when criminal conviction or other appropriate 

Judicial procedures have established the guilt of the person(s) responsible for the crime.

E. Any student and/or the parent/guardian of any minor student, shall be held liable for all property belonging to the school that has been damaged, destroyed, stolen, or lent, and not returned upon demand.  After affording the student his/her due process rights, Aspen Grove Academy may withhold the grades, diploma, and transcripts of the student or the student’s parent/guardian has paid for the damages/loss.  Prior to withholding the student’s grades, diploma, or transcript, the school shall notify the student’s parent/guardian of the student’s alleged misconduct.

F. When the minor and parent/guardian are unable to pay for the damages (upon a showing by certification of the parent/guardian that he/she cannot reasonably afford the cost), Aspen Grove Academy shall provide a program of voluntary work for the minor.  Upon completion of the work, the student’s grades, diploma, and transcripts shall be released.

Aspen Grove Academy Student Due Process Policy
A. Intent: The Principal Teacher and Aspen Grove Academy intend that all students served by the school shall be afforded the opportunity to question decisions that have been made which affect them.  Student due process is intended to afford all students such an opportunity to have the basis for the decisions explained.  Student due process is also intended to afford the opportunity for the student to appeal to higher authority in the event that the student believes the basis for the decision violates policy or procedures that have been established at Aspen Grove Academy.  Nothing within this policy is intended in any way to abrogate the student’s right to legal due process in the event that they feel that either constitutional or statutory rights have been infringed upon.
B. Basis for Exercise of Due Process Appeal: Any student may initiate a due 

process challenge to an action by a professional staff member that the student views as a misinterpretation, inequitable application, or violation of a school policy, regulation, or procedure.  Parents, guardians, or other adults as chosen by the student, may represent and advocate for the student at any step in the process defined below.  Neither the Principal Teacher, nor any employee of Aspen Grove Academy, shall use coercion, discrimination, or reprisals against any student who initiates such a due process appeal.  The sole purpose of the due process appeal is to secure at the lowest level possible the resolution of the action or inaction, which is alleged to be a misinterpretation, inequitable application or violation of school policy, procedure, or regulation.

C. Procedure of Due Process Appeal:  

· The student/parent/guardian shall contact the professional staff member as soon as possible with his/her concern.  The staff member shall have one school day (24 hours exclusive of weekends/holidays) to attempt to make a verbal response.

· If the student/parent/guardian is not satisfied with the outcome of the first step, he/she has one school day to contact either a teacher or administrator, depending on the nature of the concern.  The teacher or the administrator shall have two school days to respond.

· If the student/parent/guardian is not satisfied with the second step, he/she has two school days to contact the school Principal Teacher.  The Principal Teacher shall have three school days to respond.

· If the student/parent/guardian is still not satisfied at the Principal Teacher’s level, he/she has three school days to appeal non-academic issues to the Governing Council.  Within five school days, a majority of the Governing Council may choose to review the findings and recommendation of the Principal Teacher and/or designee and hear the concerns of the student/parent/guardian.  
· The student/parent/guardian may begin this process at the appropriate administrative level, depending on the nature of the concern, thereby bypassing prior steps.  However, the process can begin no higher than the principal or site administrator level (the fourth step).

· No appeal to the Governing Council shall be permitted with regards to grades.

D. Status During Appeal:  While a student/parent/guardian is proceeding with 

a due process appeal, all disciplinary actions which are appealed shall be held in abeyance.  However, if the student is deemed to be a danger to staff or other student(s), disciplinary action will hold and the appeal shall not be held in abeyance.  This decision will be at the discretion of the Principal Teacher.  Special Education students shall be considered on an individual basis as addressed on the Individual Education Plan (IEP) and in accordance with SBE regulations 81-3.

        E.  Eligibility to Graduate:  In situations where the outcome of an appeal might 

              affect a student’s eligibility to graduate, such eligibility will only be changed as 

              an outcome of the procedure described above.
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APPENDIX H

Completed 5-year budget plan





















































































































































































































































































�Looking at the Blueprint document online, this is not so much a direct quote as a summing up of the headings of part of the document (and no. 4 is a little awkward as it's not really parallel to the rest), so I've treated it as such rather than as a quote. Ok?
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