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Dr. Don Duran, Assistant Secretary of Education

CHARTER SCHOOLS DIVISION

	Name: Center For Inquiry Southwest
	Projected Grades: K-5

	Projected Enrollment: 320-440
	Proposed location: Albuquerque

	Founder: Frank Chiki and Roawn Lee

	Recommendation: 

I recommend that the Public Education Commission Deny the application.  


The application lacks substance and specificity in so many areas that it would require the founders to completely rewrite all areas of their application.  The mission and the educational plan are incomplete and difficult to connect how the proposed school would measure the school and student outcomes.  

The lack of specificity as to how the needs will be met for both English Language Learners (ELL) and Special Education students demonstrates a lack of capacity on the part of the founders to fully understand the implications of opening a public school.   While the curricular approaches chosen for the school are researched-based, there is little discussion about the effectiveness of these strategies on the special populations mentioned above.  The applicants indicated that they would hire the appropriately licensed staff to teach these students, but did not address the unique approaches that these teachers might use to address students who are not being successful in the inquiry-based model, or how they might meet the needs of other students, who they acknowledge in the statement of need, may be performing well below their actual grade level proficiency.

The specific rationale for my recommendation to deny is based upon the school’s application which was incomplete or inadequate in the mission and statement of need, the educational plan, the financial plan, and the governance/management plan submitted for review.  The most significant deficiencies are highlighted herein, however, additional details that support the reasons for my recommendation to deny can be found in the final evaluation that has been provided to the commissioners.  

MISSION

The mission of the proposed school lacks focus and clarity. This lack of specificity contributes to the overall lack of focus for the entire application.  While there are some ideas that have merit, the lack of a comprehensive, directed, and specific statement leads to an inability to determine how the school will know if it is achieving the mission set forth in the application.  The vague statements that are provided do not have sufficient measures that will allow anyone to know if the school has met the organizational goals that it has identified.

EDUCATIONAL PLAN

 The application lacks depth and does not convey either a clear mission or a comprehensive educational plan. While the application mentions the use of many promising strategies and methods, the lack of detail as to how these programs will work together as a comprehensive instructional delivery model provide significant gaps in the overall educational plan.  It is difficult to draw a clear picture of how the educational plan will support the mission or who the school will target as a student population. The vague statements that are provided do not have sufficient measures that will allow anyone to know if the school has met the organizational goals that it has identified.  The educational plan presents little information regarding how the school will meet the needs of special populations.

FINANCIAL PLAN

The budget narrative provided in the application leaves significant gaps in the resources that the school will need to provide to deliver its intended educational plan.  While budgets should support the overall plan of the school, the Center for Inquiry Southwest (CFISW) application does not articulate how the budget will support even basic staff and organizational needs.  Most significantly, the application does not address the resources necessary to manage all of the data that will be produced by students, it does not address the professional development costs associated with teacher training, it does not address the start-up costs in any amount of detail, to name some of the most glaring deficiencies.

GOVERNANCE / MANAGEMENT PLAN

The governance and management section of the application lacks detail and demonstrates a lack of understanding on the part of the founders as to what it takes to effectively run a public elementary school.  Employee relations are addressed minimally, the evaluation system for teachers seems to “add on” an inquiry-based component, and student discipline is limited in its functionality.  The founders attempt to provide a connection between the governance and mission of the school by merely stating that the Board “will be involved as inquirers themselves.  They must ask the necessary questions to insure the school is being fiscally responsible, that the charter is being met, and that the Center is being accountable to its owners, the people of New Mexico.” (written input 9-1-09)  A clear description as to how the Board and the school’s administration will insure the outcomes of the school are met is not comprehensively presented. 
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