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Part A—Progress Report

I. Report on Progress
The Charter School Act requires that each school seeking to renew its charter must submit a report
on the progress of the charter school in achieving the goals, objectives, student performance
outcomes, state minimum educational standards, and other terms of the current charter, including
the accountability requirements set forth in the Assessment and Accountability Act.

The Report on Progress is divided into four parts which correspond to the findings in law that a
chartering authority must determine a charter school has violated in order to refuse to renew a charter.
The questions and information requested in the Report on Progress are intended to provide data to
assist in the analysis of the progress of the charter school over the term of the charter.

A. Material Violations

The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school...committed a material violation of any of the
conditions, standards or procedures set forth in the charter. (22-8B-12 NMSA 1978)

Please answer the following questions:

School’s Response

Question Yes No
1. Are there terms of the school’s charter contract that the school has changed 4 o
or that the school has not yet implemented over the past four years? -

If “Yes,” please provide details.

CCPS has had 2 amendments approved by the PEC over the course of the first term.
1) Removing references to Advanced Placement (AP) courses in the charter.
2) Increasing the enroliment cap

2. Over the past four years were there any material terms of the school’s
charter contract with which the chartering authority determined that the ] )
school was not in compliance and the chartering authority notified the
school of the compliance violation?

If “Yes,” please provide details.

2012 State Charter Renewal Application Kit
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B. Achievement

The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school... failed to meet or make substantial progress toward
achievement of the department’s minimum educational standards or student performance
standards identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA
1978.

1. New Mexico Educational Standards—as measured by the New Mexico Standards Based
Assessment (SBA) results

O Using the PED School Accountability Reports complete the following chart using the links
below:
http://webapp.ped.state.nm.us/aypdl/%28S%28xxs0m4vgbSzprxr3fglwlhz2%29%29/DocLibrary
.aspx?Year=2011&LibraryType=NMSBA and
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx

Please Note: If you have another means of representing the data requested below, you may attach that
alternative representation (e.g., charts, graphs etc.).

NMSBA School Summary—All Students

Date of Math Reading
NMPED
Year of | School State School i =
Charter | Year | Gade | Account- S 3 Met proficiency S 2 Met proficiency
Term Tested ability 5 X & g0al? 5 3 g goal?
Report s &
1 | 08-09 | 9/2010 | 45 | 585 | X[ Yes[ INo | 60 | 713 | [X]Yes[ [No
2 10910 Pl 10/09 | 45 |60.2* | X]Yes[ INo | 60 | 72.7* | [X]Yes[ |No
3 10-11 9/2012 | 52 | 65* | X Yes[ |No | 64 | 77.2* | X Yes[ |No
4 11-12 | A 7/2011 | 67.4 | 66* | DX Yes[ |No | 75 | 80.7* | [X] Yes[ | No

Statement of progress and additional information:
CCPS has met the proficiency goal in both reading and math each year it has been in existence.

*CCPS did notice a discrepancy between the reports that are listed under the NMSBA link above and the
composite information compiled in the School grading report on the second link. The proficiency scores
for the school are increased in the school grading report and are listed below:

Math 09-10 — 65% Reading 09-10 - 77.2%
Math 10-11 - 67.5%  Reading 10-11 - 80.1%
Math 11-12 - 73.1 % Reading 11-12 - 85.5%
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2. Student Academic Performance Standards/Goals identified in the Current Charter—as
measured by the school’s selected short-cycle assessments and/or other standards-based

instruments.

O List Student Academic Performance Standards/Goals contained in the current charter, the
results of short-cycle assessment, or other standards-based instrument(s) used to measure
student progress, the average annual data obtained using those assessments, and the
school’s statements of student progress towards the standards.

O Copy and paste additional sections as needed to include all Student Academic Performance

Standards/Goals contained in the current charter.

Please note: If you have another means of representing the data requested below, you may attach that
alternative representation (e.g., charts, graphs etc.).

Student Academic Performance Standard/Goal #1:
All Cottonwood students will perform at the proficient level on the NMSBA. CCPS will annually

make Adequate Yearly Progress (AYP) as defined by the NMPED on the NMSBA

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used
(Identify level of scores that indicate proficiency):
New Mexico Standards Based Assessment (NMSBA)

Data—Average Scores:

CCPS has met AYP every year that the school has been in existence.

Grade Level Year 1l Year 2 Year 3 Year 4

60% reading 65.6% reading 82.9% reading | no grade

6 58% math 65.6 % math 65.2% math breakdown given
93% reading 75.4% reading 77.8% reading | in PED report for

7 50% math 56.5% math 68.2% reading 11-12
84% reading 100% reading 75.9% reading | See attached

8 68% math 81.1% math 68.5% reading | School grade

80% reading 78.9% reading | report *
11 NA 60% math 79% math Appendix A

Provide an analysis or explanation of the school data.

As indicated in the data previously, CCPS has met the state targets for proficiency every year that it
has been in existence. The data that is provided comes off of the PED website and there are some
discrepancies between what was provided to the school from the testing company and what is provided
from the Assessment and Accountability website. In the cases where we could locate the data on the

website, we have indicated the difference.

Although the goal as written indicated that all of the students at Cottonwood would achieve
proficiency, this was stated as an aspiration, and not written with any baseline data to pull from. Asis
the case with start-up charter schools, the students who attend are pulled from a variety of schools and
there is no clear way of identifying a baseline for the initial testing year. The measure that was
provided is the state’s indicator of MYP status.
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3. Other Student Performance Standards/Goals identified in the Current Charter

O List Other Student Performance Standards/Goals contained in the current charter, the
measure(s) used to assess student progress; the average annual data obtained using those
measures, and the school’s statements of student progress towards the standard/goal.

O Copy and paste additional sections as needed to include all Other Student Performance
Standards/Goals contained in the current charter.

Please note: If you have another means of representing the data requested below, you may attach that
alternative representation (e.g., charts, graphs etc.).

Student Performance Standard/Goal #1:
Cottonwood Classical will have exceptional graduation rates.

Measure(s) Used:
Cottonwood Classical will have a 90% graduation rate.

Data—Average Annual Data

Grade Level Yearl Year 2 Year 3 Year 4

12 NA NA 62.9%* 100%*

Provide an analysis or explanation of the school data.

* Graduation rates are difficult to articulate given the cohort calculations that PED uses. The 62.9 %
rate is confusing given that students are making decisions about their ability to be successful in the
International Baccalaureate (IB) Program that CCPS offers to all 11" and 12" grade students.

We are extremely proud of the graduation rates that we have had with those seniors who begin their IB
course of study in the junior year and stay with the program through graduation.

The past two years we have had 5 seniors graduate out of 6 who started the year in 2010-2011 and 18
seniors graduate out of 18 seniors who started the year in 2011-2012.

We believe that keeping our academic expectations high will serve our students well and anticipate as
we continue to prepare students for the IB program in the lower grades, they will be able to complete
the IB program successfully.
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4. Other Organizational Performance Standards/School Goals identified in the Current
Charter

O List any Other Organizational Performance Standards/School Goals contained in the current
charter, the measure(s) used to assess progress; the data obtained using those measures, and
the school’s statements of progress towards the standard/goal.

O Copy and paste additional sections as needed to include all Other Organizational
Performance Standards/School Goals contained in the current charter.

Please note: If you have another means of representing the data requested below, you may attach that
alternative representation (e.g., charts, graphs etc.).

Organizational Performance Standard/School Goal #1:

Measure(s) Used:

Data:

Statement of Progress:
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C. Fiscal Management

The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school...failed to meet generally accepted standards of fiscal
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978.

O Provide a financial statement that discloses the costs of administration, instruction, and
other categories for the charter school that is understandable to the general public and that
allows comparison of costs to other schools or comparable organizations. Please include in
the appendix.

O Complete the following chart by providing any negative findings from independent audits
for each fiscal year, and how the school responded.

Audit Report Summary

Identify information from the Component Unit Section of the
Annual Audit specific to the Charter School

Total # of

udf Nature of Findings School’s Response

1 See attached Appendix B

Planning Year

See attached Appendix B.

2012 State Charter Renewal Application Kit
18




Part A—Progress Report

D. Compliance Review

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school...violated any provision of law from which the charter
school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978.

Please answer the following questions:

Civil Rights and Special Populations

1.

Was the charter school given a citation by or including but not limited to the Office for Civil
Rights, the Office of Special Education Programs, or the U.S. Department of Education, the U.S.
Department of Labor, any state or federal agency or the New Mexico Department of Workforce
Solutions for noncompliance with any statute or regulation over the past four years?

[ ] Yes No

If “Yes "describe the nature of the noncompliance and how the matter was resolved.

Were any complaints filed with the PED or the federal Office for Civil Rights over the past four
years?

[ ] Yes No

If “Yes,” describe the nature of the complaint and how the matter was resolved.

Have any special education state-level complaints or due process hearings been filed against the
school over the past four years?

[] Yes No
If “Yes”, how many complaints were filed?

2012 State Charter Renewal Application Kit
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Describe how each state-level special education complaint or due process hearing was resolved.

4. Has the school provided a Home Language Survey for incoming students over the past four years?

Yes [ |No
If “No,” please explain.

5. Has the school tested students for English Language Proficiency using the state-required
assessment over the past four years?

Yes [ |No
If “No,” please explain.

Governance

1. Over the past four years, have the governing body’s draft and final meeting minutes been available
for public review in compliance with the Open Meetings Act?

Yes [ |No
If “No,” please explain.

2012 State Charter Renewal Application Kit
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2. Has any governing body member or their spouse or child(ren) received any compensation from the
school over the past four years?

[JYes X No

If “Yes,” describe the circumstances for and amount of such compensation.

3. Did the governing body receive regular written reports from the school leadership in regards to key
indicators of the school’s progress?

X Yes [ |No

If “No, ” describe the approaches and interventions being taken to resolve this issue.

4. Did the governing body conduct annual evaluations of the school’s head administrator
performance?

X Yes [ ]No

If “No,” please explain.

5. Has the governing body developed and implemented for itself a comprehensive conflict of interest
policy and a code of ethics to comply with 22-8B-5.2 NMSA 19787

X Yes [ ]No

If “No,” please explain.

2012 State Charter Renewal Application Kit
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6. Has the governing body consistently abided by its conflict of interest policy and a code of ethics
through the term of the school’s charter?

X Yes [ ]No

If “No,” please describe any infractions, deviations, and corrective actions.

7. Has the school instituted a process for dealing with complaints, made that policy clear to all
stakeholders, and followed that policy, including acting in a timely fashion, on such complaints?

X Yes [ ]No

If “No,” please explain.

8. Has the governing body abided by its by-laws, including, but not limited to, provisions regarding
member elections, removals, and filling of vacancies?

X Yes [ ]No

If “No,” please explain.

9. Has the governing body put in place a set of governing body policies that are reviewed regularly
and updated as needed?

X Yes [ ]No

If “No,” please explain.

2012 State Charter Renewal Application Kit
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10. Asper 22-8B-5.1 NMSA 1978, has every governing body member participated in approved,
mandatory governing body training?

X Yes [ ]No

If “No,” please explain.

11. Has your governing body changed if so, how? If your governing body has changed, have you
always had a sufficient number of governing body members to constitute a quorum?
X Yes [ ]No

If “No,” please explain.

Administration

1. Did the administration develop annual plans derived from the school needs assessment, based on
identified instructional weaknesses, teacher interests, and analysis of student performance
outcomes?

X Yes [ ]No

If “No,” please explain.

2. Has the administration developed academic and financial priorities that are responsive to, and

consistent with, achieving the school’s academic goals and that address deficiencies which are
communicated to the school’s instructional staff?

X Yes [ ]No

If “No,” please explain.

2012 State Charter Renewal Application Kit
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X Yes [ |No

Part A—Progress Report

3. Did the school provide support and training to mentor beginning teachers (e.g., first-year

If “No.” please explain.

. Have the administration and the governing body put into place the required PED policies?

NMAC Requirement Completed Board Approval School and Family
Date Support Bureau
(SFSB) Approval (if
applicable
Asthma X Yes [ INo
Safe Schools Plan X Yes []No See Board Minutes at | Request pending
site visit from SFSB
Compulsory School X Yes [INo See Board Minutes Request pending
Attendance (Truancy) from SFSB

Diabetes

Yes

[ INo

Emergency Drills

X Yes

[ INo

Health Education

X Yes

[ INo

See Board Minutes

Request pending

Wellness Policy

X Yes

[ ] No

Homeless Education

X Yes

[ I]No

Immunizations

X Yes

[ INo

Pest Control

X Yes

[ I No

See Board Minutes

See Board Minutes

Physical Education
(curriculum aligned with
benchmarks and
performance standards)

X Yes

[ ]No

School Athletic Equity

[ ]Yes

X No

School Health Advisory
Council (SHAC)

X Yes

[ ]No

Tobacco, Alcohol, and
Drug Free School
Districts

X Yes

[ ]No

See Board Minutes

See Board Minutes

Dual Credit

X Yes

[ ] No

See Board Minutes

Complaint Procedures

X Yes

[ INo

See Board Minutes

Finance Committee

X Yes

[ INo

See Board Minutes

Audit Committee

X Yes

[ | No

See Board Minutes

Distance Learning

X Yes

[ INo

See Board Minutes

Conflict of Interest Policy

X Yes

[ ]No

See Board Minutes

Internal Controls

X Yes

[ ]No

See Board Minutes

2012 State Charter Renewal Application Kit
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Please list an other olicies the overnin bod hasa roved and not included on this list.

If any policy is checked “No,” please explain.

CCPS does not provide athletics; therefore a policy has not been developed for the School Athletic
Equity.

Because CCPS does not provide any pull-out programs for gifted students. We provide differentiation
across the curriculum for all students identified with exceptionalities and disabilities.

Curriculum

1. Is the school’s curriculum aligned with New Mexico Standards and Benchmarks and do the core
academic subjects contain the essential knowledge and skills that are aligned with and as rigorous
as the relevant state performance standards?

X Yes []No

If “No,” please explain.

2012 State Charter Renewal Application Kit
25



Part A—Progress Report

Have all courses required for graduation been offered and taught over the past four years?

Xl Yes [ INo [ ]Not Applicable
If “No,” please explain.

Does the school have an active Dual-Credit agreement(s) with higher education institution(s)?

X Yes [[INo [ ]Not Applicable
If “No,” please explain.

Licensure

1.

Has the Director/Principal/Administrator held a PED-issued administrative license over the past
four years?

X Yes [ ]No

If “No,” please explain.

Have all teachers held the appropriate PED-issued license(s) for the classes that they have taught
over the past four years?

X Yes [ ]No

2012 State Charter Renewal Application Kit
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If “No,” please explain.

3. Have background check authorizations and results been on file for all staff members, contractors,

and instructional support providers who have had unsupervised access to students over the past
four years?

X Yes [ ]No

If “No,” please explain.

E-Occupancy Certificate

1. Has the school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities
over the past four years? Include a copy of the E-Occupancy certificate in the appendix.

X Yes [ ]No

If “No,” please explain.
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IIL. Petition of Support from Employees

A certified petition in support of the charter school renewing its charter status signed by not less
than 65 percent of the employees in the charter school at Subsection J of 22-8§B-12 NMSA 1978.

Include, as an appendix, a certified petition from not less than 65 percent of the employees of the
charter school that indicates their support of the renewal of the charter.

Following is a suggested form to certify the petition. This form may be attached to the petition.

[ am the head administrator of the Cottonwood Classical Preparatory Charter School and hereby

certify that: the attached petition in support of the Cottonwood Classical Preparatory Charter School

renewing its charter was circulated to all employees of the Cottonwood Classical Preparatory Charter

School. There are 45 persons employed by the Cottonwood Classical Preparatory Charter School. The

petition contains the signatures of 44 employees which represents 98 percent of the employees

employed by the Cottonwood Classical Preparatory Charter School.

STATE OF NEW MEXICO)
ss.
COUNTY OF Bernalillo)

I, Sam Obenshain, being first duly sworn, upon oath state:

Subscribed and sworn to before me this 1* day of October 2012.

Do L e

Notary Public

o - OFFICIAL SEAL
My Commission Expires: 5 § TRACEY L VIGIL
_ IR Notary Public
é LS 2ol ‘/ G State of New Mexico

My Comm. Expires £ 25" 2015
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III. Petition of Support from Households

A certified petition in support of the charter school renewing its charter status signed by not less than

75 percent of the households whose children were enrolled in the charter school at Subsection J of 22-
8B-12 NMSA 1978.

Include, as an appendix, a certified petition in support of the charter school renewing its charter status
from not less than 75 percent of the households whose children were enrolled in the charter school.

Following is a suggested form to certify the petition. This form may be attached to the petition.

I am the head administrator of the Cottonwood Classical Preparatory Charter School and certify that:

the attached petition in support of the Cottonwood Classical Preparatory Charter School renewing its

charter was circulated to households whose children were enrolled in our charter school. It contains
the signatures of 450 households which represents 83 percent of the households whose children were

enrolled in the Cottonwood Classical Preparatory Charter School.

STATE OF NEW MEXICO)

SS.
COUNTY OF Bernalillo)

I, Sam Obenshain, being first duly sworn, upon oath state:

Subscribed and sworn to before me this 1% day of October 2012.

A Ly

Notary Public

L. o Y OFFICIAL SEAL
mmission Ex : < 5
My Co on Expires ] > TRACEY L VIGIL

é 2 S/ 2.0/ L7/ "\ " Notary Public

State of New Mexico

My Comm. Expires é 24 2elY/
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IV. Facilities

A description of the charter school facilities and assurances that the facilities are in compliance with
the requirements of Section 22-8B-4.2 NMSA 1978

Provide a letter from the Public Schools Facilities Authority (PSFA) indicating that the school facility
meets the requirements at Subsection C of 22-8B-4.2 NMSA 1978. Include a copy of the letter in the
appendix.

On or after July 1, 2011, a new charter school shall not open and an existing charter school
shall not relocate unless the facilities of the new or relocated charter school, as measured by the
New Mexico condition index, receive a condition rating equal to or better than the average
condition for all New Mexico public schools for that year or the charter school demonstrates,
within eighteen months of occupancy or relocation of the charter, the way in which the facilities
will achieve a rating equal to or better than the average New Mexico condition index.

See attached letter from PSFA and e-occupancy certificates for both campuses. Appendix F

V. Term of Renewal

A statement of the term of the renewal requested, if less than five years. If a Renewal Application
does not include a statement of the term of the renewal, it will be assumed that renewal is sought for a
term of five years.

State the term of renewal requested if less than five years.

Cottonwood Classical Preparatory Charter School is requesting a renewal term of 5 years.

VI. Appendices

Provide each of the following documents as Part A Appendix:
e School Grade from PED — Appendix A
Financial Statement — Appendix B
List of Approved Policies — Appendix C
E-Occupancy Certificate — Appendix F
Letter from the PSFA indicating that the school facility meets the requirements of
Subsection C of Section 22-8B-4.2 NMSA 1978 — Appendix F
Petition of Support from Employees — Appendix D
e Petition of Support from Households — Appendix E
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COTTONWOOD CLASSICAL PREPARATORY SCHOOL
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20122013 Renewal Application

I. Executive Summary

Provide the enrollment and demographic information for the current charter term. In addition, provide a
brief (1-2 pages maximum) description of the school, including an overview of the mission/vision,
educational program, community and local connections, and leadership and governance.

Enrollment Cap: 600

Enrollment 2008-2009 |2009-2010 |2010-2011 |2011-2012
Total Enrollment 140 245 359 447
Number of Students on Waiting List 99 242 261 308
Ethnicity/

Race

Asian 6 > 8 8
Black 3 ? 8 8
Hispanic 37 69 127 129
Native American - I I 0
White 94 163 211 297
Other

English Language Learners 0 2 3 7
Students with Individualized Education 4 8 20 33
Programs (IEP)

Eligible for Free and Reduced Lunch 0 37 24 35
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II. Renewal Performance Plan

The following sections provide an opportunity for the school to discuss plans for the next charter term.
In addition to providing basic data, schools should treat the following sections as an opportunity to
outline a deliberate plan for sustaining success, addressing areas requiring improvement, and ensuring
the ongoing viability of the organization.

Please Note: The response to Part B will not affect the Renewal Findings from Part A or the
recommendation for renewal or non-renewal. It may, however, affect the length of the new charter term
awarded to the school and will inform the terms of a new charter contract. Should the chartering
authority grant renewal for an additional term, the plans presented below will serve as a blueprint for
relevant sections of the charter contract for the new term and the performance contract as required under
the SB 446 legislation (enacted by Laws of 2011, chapter 14, section 3).

A. Mission; Provide a mission for the school.

Mission:

The mission of Cottonwood Classical Preparatory School is to develop highly skilled learning
activists who, through a broad knowledge base, can analyze, synthesize and evaluate new
information. Students will receive the same or higher standard of education offered by the most
academically distinguished public or private schools in New Mexico. CCPS graduates will be
prepared to enter and thrive at the world’s finest colleges and universities and will also become
driving forces in their local, regional, national and global community. Students will be prepared
for a fluid and dynamic 21* century workforce where cultural differences are studied, respected,
and valued. CCPS students will demonstrate social responsibility and integrity through active
community involvement and service learning opportunities. Students will be well versed in
communicating through reading, speaking, writing, and listening with diverse audiences. In
essence, Cottonwood Classical Preparatory School students will learn "how to learn," thus
enabling them to transfer any skills or knowledge into a post-secondary setting and ultimately the
global marketplace.

B. Performance Plan: Per SB446, it is helpful if you submit a performance plan that will be the
basis for the Charter Performance Contract (22-8B-9 NMSA 1978) and subsequent monitoring
processes utilizing the Performance Framework (22-8B-9.1 NMSA 1978). State the student
performance indicators that specifically relate to the mission of the school. We encourage you
to submit a plan that is specific and measurable (based on identified indicators and expected
performance levels that can be measured by a reliable instrument), and ambitious, but
attainable, and aligned with a time frame by which achievement is expected to be
accomplished.

1. Student academic performance
Student academic performance indicator:

Meets Standard:

O The school received a B on the state’s grading system.
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2. Student academic growth

Student academic growth indicator:

Meets Standard:

O School meets or exceeds the annual statewide target by up to 10 percentage points

3. Achievement gaps in both proficiency and growth between student subgroups

Achievement gaps in both proficiency and growth between student subgroup indicator:

CCPS will decrease its achievement gap in proficiency levels between the lowest

performing subgroups and the overall proficiency levels at a rate of 5% each year of the
charter term.

Because CCPS has proficiency rates that are already well above the state-wide average,
the growth for our highest performing subgroups will be limited by the high end of the
performance range and will not demonstrate a realistic comparison of growth.

Meets Standard:

O School meets or exceeds the annual statewide target by up to 10 percentage points (?)

4, Attendance

Attendance indicator:

Cottonwood Classical will maintain an attendance rate of 95% or better over the course
of the charter term.

5. Recurrent enrollment

Recurrent enrollment indicator:

Cottonwood will maintain recurrent enrollment percentages for the following grades:
e Grade 6-7 - 90%

Grade 7-8 — 90%

Grade 8-9 — 80%

Grade 9-10 - 75%

Grade 10-11 - 70%

Grade 11-12 - 95%

Because of the nature of the International Baccalaureate Program, CCPS consistently
drops in attendance numbers between the major transitions (i.e. from mid to high in
grade 8 to grade 9 and from non-IB classes to IB classes in grade 10 to grade 11).
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6. High school college-readiness (if appropriate)

High school college-readiness indicator:

Meets Standard:

0O 20-29.9 percent of graduates attending post-secondary institutions required
remediation

7. Graduation rate (if appropriate)

Graduation rate indicator:

Meets Standard:

[ 60-69.9 percent of students graduate from high school within four years of starting the
9th grade
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8. Growth of the lowest scoring twenty-fifth percentile of students in the public school in
reading and mathematics.

Growth of the lowest scorin 25”' ercentile of students in the public school in reading and
g p p g
mathematics indicator:

CCPS will increase the proficiency levels of the students in the lowest 25"
percentile at a rate of at least 5% each year of the charter term.

C. Additional Indicators (Optional): Briefly state any rigorous, valid, and reliable indicators that
should be considered for incorporation into a charter agreement, if renewed.

Please Note: The performance framework shall allow for the inclusion of additional
rigorous, valid, and reliable indicators proposed by a charter school to augment external
evaluations of its performance, provided that the chartering authority shall approve the quality

and rigor of such proposed indicators and the indicators are consistent with the purposes of the
Charter Schools Act. (22-8B-9.1 NMSA 1978)
Additional Indicators No. 1:

Additional Indicators No. 2:

Additional Indicators / Goal, No. 3:

III. Amendments

Provide “State Charter School Change/Amendment Request Form” for any material or
substantial change(s) to the charter. (e.g. adding grade levels, increase enroliment cap, curricula
change, instructional model, etc.) The amendment forms should be in the Part B Appendix.

See Appendix F
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IV. Financial Plans

A. Provide a financial statement that discloses the cost of administration, instruction and other
spending categories for the charter school that is understandable to the general public, that
allows comparison of costs to other schools or comparable organizations and that is in a
format required by the PED.

See attached Financial Projection for the next five years. Appendix G

B. Provide a description of how the governing body will provide the proper legal fiscal oversight
to ensure compliance and financial stability. Demonstrate a commitment to maintaining the
financial viability of the school.

The Governing Council will continue to utilize the state-mandated Financial Oversight
Committee structure to provide fiscal oversight for Cottonwood. Additionally, the GC
will provide oversight via the Audit Committee that has been established internally.
The GC will continue to maintain a membership that involves business professionals
who maintain a public accounting background.

C. Describe the school’s strategic vision (long-range planning) for the sustainability of the

school. Discuss the plans for addressing enroliment that do not meet the projections stated in
your application.

As indicated in the Five-Year budget projections, CCPS has planned for an
enrollment that will provide the appropriate number of students to maintain both the
optimal pupil-teacher ratio (PTR) in the classroom and the optimal financial revenue
to provide the instructional support for students and faculty alike. CCPS expects to
continue to offer the International Baccalaureate Diploma Programme that will draw
students from across the city of Albuquerque and the County of Bernalillo.

As has been demonstrated in the initial charter term, CCPS has long maintained a
waiting list from which to draw students should the projections that we provided not
materialize in a specific grade level. CCPS will continue to maintain a waiting list at
all grade levels and expects that the relocation to a new facility will only add to the
number of students requesting to be enrolled in the school at all grade levels.
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V. Organizational Plans

A. Enrollment Plan: Complete the enrollment plan for the next charter term. If the school has
determined a need to change the enrollment numbers from the current charter, discuss and
demonstrate that need.

Grade 2013-2014 | 2014-2015 20152016 20162017 | 2017-2018
6 120 120 120 120 120
7 120 120 120 120 120
8 120 120 120 120 120
9 90 95 100 100 100
10 70 70 75 75 75
11 46 50 75 50 50
12 30 45 50 50 50
TOTAL 596 620 635 635 635

The reason for requesting a change in the student enrollment numbers:

Because of Cottonwood’s academic success, we have seen an increase in the
number of families requesting admittance to our school. Additionally, the school will
be moving to a new facility for the next charter term and will have the room to
expand at all grade levels.

CCPS has had a waiting list that has grown to over 3020 families in the past two
years. With a new facility, the school also anticipates that more students will request
to attend the school as the facility is in an optimal location for drawing new families.

B. Governance:
1. Provide a plan for an annual self-evaluation of the governing body that reflects an
assessment of its overall effectiveness.

The Governing Council will continue to attend the trainings provided by both the New
Mexico Coalition of Charter Schools and the New Mexico Public Education
Department.
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The Governing Council will utilize both self-assessment protocols and external
stakeholder surveys to assess their overall effectiveness.

2. Describe how the governing body will monitor operational, financial, and academic outcomes
on an ongoing basis to ensure that the school is meeting its mission and vision.

The Governing Council will continue to provide oversight of the charter school
through its monthly report outs from the stakeholder groups represented at the GC
meetings, through the budget approval process, through the financial and audit
committees, and through the evaluation of the head administrator.

The Governing Council will continue to request and review information from the head
administrator that compares Cottonwood Classical to other state charter schools,
district charter schools, and the highest performing schools both public and private
throughout the state.

3. Describe what steps your governing body and school will take to ensure that the operations of
the school and governing body are transparent and open to the public.

The Governing Council will continue to follow the Open Meetings Act and will abide
by its by-laws. The Governing Council will continue to address issues as they arise
and adjust their policies and protocols as needed to ensure that the public has
access to the meetings and to ensure that the decision-making process is
transparent.

C. Waivers:
1. Identify the waivers as provided for in Section 22-8B-5 NMSA 1978 that you are requesting

and describe how use of this waiver will support the school’s plan. Additional information
should be added as Appendix B.

No. Requested Waiver Description of how use of this waiver will support the
school’s plan

Sl Rl Ead

2. Identify any discretionary waivers as provided for in Section 22-8B-5 NMSA 1978 or
elsewhere in the Public School Code that you are requesting; and describe how use of this
waiver will support the school’s plan. Upon approval of the charter, the PED waiver request
process must be completed. The following link provides forms for the various waiver
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options. http://ped.state.nm.us/admin.personnel/waiver_requests.html. If this is an application
to a local district, you must identify all waivers you are requesting from local board policies.

No. | Requested Description of how use of this waiver will support the
Discretionary Waiver school’s plan
1.
2.
3.
4.
5.

D. Partnerships: If the school has identified a partner organization or a contractor that is
essential to the existence of the charter school, its governance, key instructional, or
management functions, provide the following information:

O name of the entity or person

O contact information

O description of the nature and purpose of the relationship with the charter school
O involvement in the school’s governance (if applicable)

Attach copies of contracts, memorandums of understanding (MOU), or evidence of the terms of
the proposed agreement with the partnership as Appendix C.

No. | Name of Entity or Contact Information Description of the nature and
Person purpose of the relationship and
involvement with the school’s
governance (if applicable)

1. | Richie Flowers President of the CCPS
richieflowers@me.com | Foundation — The CCPS
Foundation is providing all of
the financing to purchase the
new facility for Cottonwood
Classical.

E. Third-Party Relationships: Attach a copy of the proposed contract, MOU, or evidence of the

terms of the proposed agreement with the Third-Party Relationship or contractor as an
Appendix.

The Foundation has not yet reached a purchase agreement for the new facility.
When that is concluded, the Foundation and The GC will create an MOU
regarding the leasing arrangements for the newly acquired facility.
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VI. Facilities

Provide a description of the charter school facilities and assurances that the facilities are in
compliance with the requirements of 22-8B-4.2 NMSA 1978. Attach a copy of approval from
the Public School Facilities Authority regarding your facilities index rating.

Letter Pending from PSFA — Richard Romero — will be forwarded on as soon as it is
received.

Because Cottonwood is moving into a different facility next year, we are awaiting the
closing of the purchase before PSFA and the architects will begin adequacy
evaluations. Richard Romero is working on getting us a letter based on his
inspection of the property for another charter school that was looking at the same
property.

All indications are that the facility will more than meet the adequacy standards and
will be well above the New Mexico Conditions Index.
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Part C—Most Current Charter Application/Contract
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Part C
Most Current Charter Application/Contract

Table of Contents

Indicate the page numbers for each section in the designated column. Please include not only a copy of
your most current charter application/contract, but also copies of all approved amendments to this
charter.

Most Current Charter Application/Contract—Reference Page(s)
I. Most Current Charter Application/Contract 190 Appendix I
II. Approved Amendments 2 Appendix J
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Edutation Depawiment

2012

School Grade Report Card
Certified

Cottonwood Classical Preparatory Charter

District: Cottonwood Classical Prep Charter
G}’ade Range: 06-12 Code: 502001

Final Gradmé' |

- Performance in Math and Reading

~ Current Standing

How did your students perform in the most recent school year? Students
are tested on how well they met targets for their grade level {Proficient).

- School Growth of Highest Performing Students

: How does your school's 11th graders' performance improve over time?

The highest performing 11th graders' scores places them in the top three

. quarters (Q3) of your school. This group consists of different students

- each year. This measure monitors your school's ability to increase the
performance of subsequent groups of 11th graders over time.

School Growth of Lowest Performing Students

How does your school's 11th graders' performance improve over time?

. The lowest performing 11th graders' scares places them in the bottom
guarter {Q1) of your schoal and consists of different students each year
This measure monitors your school's ability to increase the performance
. of subsequent groups of 11th graders over time

Cpportunity to Learn

. Does your school foster an environment that facilitates learning? Are
. teachers using recognized instructional methods, and do students want
to come to school?

. Graduation

How does your school contribute to on-time graduation? On-time means
within 4 years, and to a lesser extent, within 5 and 6 years for students
who require longer

- College and Career Readiness

 Are your students prepared for what lies ahead after high school? Your
school receives credit when your students participate in college entrance
. exams, dual credit coursework, and coursework leading to vocational
* certification Your school receives additional credit when students meet
success goals.
Bonus Points
Does your school provide exceptional encouragement for invalving
. students and parents in education? Exampies include community
outreach and mentoring programs.

School
Statewide C Grade

Ay

This school was not open all years of the Cohort of
2011 The calculation of their grade was adjusted to use
only non-cohort ndicators, eliminating CCR and
Graduation

The state standard goal for attendance {95%) can be
surpassed by some schocls Also, SAM schools’
graduation rates are augmented These factors result in
some schools earning higher than the maximum

Final School Grade -

' G'r'a'd.és are estabIISHed at thé e
90th percentlle and 50th

joints; respectwely

_ Total Polnts
510 to 680
482 to 509
340 to. 441
238 to 339
ooi_f;_'t_o

n7

Possible :

School
Grade P___oi_n't.s:._- Points
A 274 30
B 13.0 15
B
; 3
15
05 5
Grade. - Total
A Pomts
3]
F

possible points for Opportunity to Learn

School Grading 2012

N/A Not available at this tima

~ Too few students to report



Cottonwood Classical Preparatory Charter

These tables divide your school's results into smaller subgroups to show how specific
groups of your students are doing. Keep in mind that each student counts in several
groups. For example, one student can be counted three times - in the Hispanic,
English Language Learner, and Female subgroups. When your grade is calculated
each student counts only one time, so these numbers cannot be used to arrive at
your school's score or grade. Just the same, this information shows how your school
compares to other schools, determines groups within your school that are
performing well, and identifies groups that need additional instructional support
based on achievement

Current ¢
Standing -

Race / Ethnicity

: Afr Am F
: White Amer  Hisp  Asian  Indian D

Redesignated
English
Proficient

Students '__;Eh
with ¥
Disabilities

All
Students

' Reading

Proficient and Advanced (%) 858
Proficlent and Advanced {Pts) 107
Value Added Model (Pts) 86

884 727 846 733 571

Mafh .

Proficient and Advanced (%) 741 -

765 455 728 800 429

Proficient and Advanced (Pts) 93
Value Added Model {Pts) 74

School Grading 2012 MN/A Not availabie at thistime - Too few students to report
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o 1Schooi Growth compares your students enrolled in the current year to students from prior years While these are
chool.. - -*dlfferent sets of students, the school that is improvmg will do a better job each year of impacting their achievement.
Growth Unlike Current Standlng, your school growth accoun’s for lmprovement of alf students, not just-those reachmg

R .___prof|c|ent . : L .y e

For hrgh sch' ols_ school growth is dwrded lnto Two groups of students higher achlevmg {highest 75%, also known as
-Q3)and lowwest achieving {lowest.25%; also known as Q1) .In 2013 the PED will have data for student growth in piace
of schooi'growth for h:gh and iow performlng 1 Lo .

g '.-3:,"-Schoo[ Growth is augment : W|th Value Adde Mo_ el (VAM) by capturlng yourthe school s'size; student moblhty, _
jand prior student performance Detalls ofVAM €an be found in the PED"s School Gradmg Technlcal Man ual at:”

_http //webapnz oed state nm, us/Schoo!Data/SchooiGradmg asp

Readrng Math School Growth is shown in scaled score points, which
Highest 75% of Students (Scaled Score Points/Yr) 00 00 can range from 0 to 80 for both reading and math
For example, a school that grows an average of +2
scaled score points a year shows that the school is

Lowest 25% of Students (Scaled Score Points/Yr) 0.0 00 improving their ability to increase student
achievement

Highest 75% of Students {Points Earned) 68 61

Lowest 25% of Students (Points Earned) 40 48

_,4 years However some students requrre longer. and are captured in 5-

Your' tudents are expected to gradu'
i '"ectatlon is that your school lncrease the percent of your.

Graduation,

Race / Ethnicity
Afr i
White Amer Hisp  Asfan [ndian Disadvantag

Students
: with
. Disabilities -

edesignated
English
Proficient

All
Student

Cohort of 2011 - 4-Year Rate

Percent Graduating -

Points Earned -

Cohort of 2010 - 5-Year Rate

Percent Graduating -

Paints Earned -

Cohort of 2009 - 6-Year Rate

Percent Graduating -

Points Earned -

Growth in 4-Year Rates Growth Index {Increase) - 5AM Rates SAM Graduation (%) -

Value Added Modeling takes info . i i
account the schaol's prior 3 years Paoints Earned - This school did not qualn‘y to be a SAM school

School Grading 2012 N/A Not avaitable at this time - Too few students 10 report
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Opportumty
to g
Learn (OTL)

Race f Ethnicity

Afr Am

Al _
White Amer Hisp Asian  Indian .: Disad

Students".___"
with
Disabilities

The sucr:EszuI school mwtes students to be part of a thriwng ]earnlng culture that Uses proventeaching methods. ‘A schooi's
Iearnrng enwrcmment IS reﬂected ina survey dof classroom practlces (OTL Survey) and in student attendance. :

English Redesignated
Flanguage  English
2

Proficient

Students

Attendance (Student Average) 959 959 984 957 985 -

Attendance (Points) 3o

OTL Survey {Average Total Score) 374 ¢ 392 320 2325 340 -

OTL Survey (Points) a7

1 My teacherintreduces a new topic by
connecting to things | already know

2. My teacher explains why what we are
learning is impertant

OoTL ,Su,rvey Questions The answer to each question ranges from O (Never) to 5 (Always), with a midpoint score of 2 5
Schools that scored higher demonstrated better classroom teaching practices.

3 My teacher explains how learning a new
topic is a foundation for other topics

4 Every student gets a chance to answer
questions

wn

My teacher wants me to explain my
answers

& My teacher knows when | understand
and when i do not

7 My teacher explains things in different
ways so everyone can understand

8 My teacher gives me helpful feedback cn
work | turn in

9 My teacher checks our understanding

10 My teacher takes the time to summarize -
what we learn each day.

Color Key: J—f Oor1 Low
2 or 3, Medium
4 or 5, High

Scheol Grading 2012 N/A Not available at this time - Too few students fo report
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i 'Your hlgh school students are expected to part:mpate inat least one coIIege or career ready program These o '

College '”actw:tles mclude one of the following::

and. _1) College entrance assessments (SAT PSAT, ACT PLAN or Accuplacer) _
Career .0 2) Evidence that the student can pass a college level course (Advanced Placement Dual Credit, or -
Readiness . International Baccalaureate Diploma): - : : . -
(CCR) '; 3) Ehglbll:ty for an. lndustry recogmzed certn‘lcat:on (Career Techmcal Educatlon)

Points are glVEﬂ separately for your students artk pat:on and for their Success To be con5|derecl successful your

Race / Ethnicity
Students -“English:.Redesignated
Afr Am Economh:ally with L@ i English
-, Proficient

: White Amer Hisp  Asian EndlanDlsadvantaged DisabllitreS'tea

Participation {% of Cohort)
Participation (Points)
Success {% of Participants)

Success (Points)

Percent of School's Cohort of 2011

Participation ACT ) ) ) ) ) ) - }
in Each PLAN } - - - - - - -
CCR Program SAT - - - - - . . )
PSAT - - - - ; - - .

AccuPlacer - - - - - - - -

Advanced Placement -
Dual Credit -

International Baccalaureate -

Career Technical Education -

"Whlle most schools prowde a samplmg of athletncs club partwupatnon oppo_rt_u_n_|t[es and parent meetlngs a few
_ hools stand out among the rest, These schools are recogn;zed for their extraordlnary dedication to keepmg
Pomts o students invested in school; and the|r effortsin empowerlng parents to engage actively.in their ch|Id 3 educat|on.

Bonus pomts mdtcate those schoo]s that have gone above and beyond the others.

Bonus

This school received bonus points for improvement in habitual truancy rates

School Grading 2012 N/A Not available at this time - Too few students o report
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. -While statewide Compariadhs aré hélpfdl s'ch'ools tna'y' want to see how they rank next.to their peers that Have similar
Similar - students and settings . The figures beiow show how your school contrasts with other schools in the state that are
Schools ~ most like ;t in student characternsncs : : R

Schools are grouped into categories that have similar proportions of English language learners (ELL), students with
disabilities (SWD), ethnicities, economically disadvantaged (ED), and mobile students. Different schools are in each
category set A composite score incorporates all categories into a general measure of at-risk students.

ELL SWo Ethnicity ED Mobility Composite

CurrentStanding | 2 (26 ) 3 {47) 2 (47) {47 ) 2 (47) 3 (47)

Schoot Growth, Highest 75% 4 {26) S (47} 4 (47 ) (47 ) 3 (47) 5 (47 )
School Growth, Lowest 25% 3 (26) 13 (47 ) 9 (47 ) 10 (47 ) 12 (47 ) 6 (47 )
Opportunity to Learn 3 (26)]] 14 (47) 16 {47 ) 8 (47) 8 (47 )| 11 (47)
Graduation - (20 - {39) - {41 - {34) - (41) - [36)

Career College Readiness - {20) - {41) - (41) - (34 - (41) - {3)

The first number shows the school's rank (1= highest, most points} within their category of similar schools.
The second number in parentheses shows the total number of schools that were ranked in that category

Scht.li:i'l... Custom|zed targets, called School Growth Targets (SGTs),_gwde your school s path toward proﬂc;ency These goa]s- :

Growth -
Targets
{SGTs) -

Race / Ethnicity

Students -:Englis

Afr Am | with English
Amer Hip  Asian  [ndian Disg " Proficient
Reading Gool for This Year is 52.3% Profic R
Proficientand  Highest 75% 915 931 714 900 1000 500 = 1 .
OnTrack (%} |owest25% 785 811 750 733 714 100.0 ;
Math Gaal for This Year is 45.0% Prafi :
Profientand  Highest75% 755 795 500 693 727 1000 -
OnTrack 8 Lowest25% 48.4 516 486 00 550 667 00 ;
Graduation Goal for This Year is 69.9% € aduating
All Students (%} 629 - - - - - -
School Grading 2012 N/A Not avatiable at this time —Too few students o report
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: Schools -must. mclude all of therr enroiled students in the annual statewide assessment. If the percentage of the Ail
Enrollment Students group is fess than 959%, your : school’s. tetter grade is reduced by one grade. ‘Supplemental Accountab:hty :
- Schools {SAM) and small schools with fewer than 100 students receive special consideration. :

Race / Ethnicity . ' Redesignated
Afr Am Language English

All
Students:

White  Amer  Hisp  Asian IndranDrsadvantaged Diszhilities " Learriets:  Proficient

Schoolwide Enrollment (%) 100 64 3 28 4 1

Participation in State Assessmeri't;,
Reading {%) 100 - 99

Math (%) 100

Race / Ethnicity

Afr
White  Amer  Hisp  Asian

Students E
with L3
Diszbillties ELearne

edesignated
English
Proficient

All
Students

| Reading Proficiency

2012, All Students (%) 855
2011, All Students (%) 801
20140, All Students (%) 772

883 727 844 714

847 760
828 673
754 57.7

2009, All Students (%) 713

Math Proficiency

2012, All Students (%) 731
2011, All Students (%) 67.5
2010, Al Students (%} 650
2009, All Sstudents (%) 585

mdlcat that your school 1s successfuily movmg :

Race / Ethnicity

Afr
White Amer  Hisp  Asian

Students -]
with
Disabiiities Lear"

‘Redesignated
¢ English
: Proficient

Al
Students”

Grade 9 to Grade 10 {%) 5980 % ) 980 N/A >980 N/A

Grade 10 to Grade 11 (%) >98 0 980 >980 >980 N/A N/A

Grade 11to Grade 12 (%)  >980 ' 5980 =980 N/A 980 N/A
School Grading 2012 N/A Not available at this time - Too few students to report
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Audit Report Summary —Cottonwood Classical Prepar atory School

e'.of F md.mgs

Fmdmgs

Planning Year -0-
Year 1, 2009 5

Finding 09-13 Compliance over timely cash deposit. Deposits of cash exceed the 24 hour
requirement School response — The school works with the parent organization to aid in the
collection of funds  Procedures have been implemented to ensure timely deposit

Finding 09-14 Significant deficiency over supporting documentation. Management could not
provide the following items for audit testwork: 9 cash receipts, 1 request for reimbursement, 1
timesheet, and 1employee expense reimbursement. School response — The school relocated its
administrative offices during a major construction period  All documentation is maintained as

required.

Finding 09-15 Control deficiency over Payroll review. One employee was paid 8 hours less than
actually worked as verified by approved employee timesheet School response — Payroll review
procedures have been implemented to ensure accuracy. The error noted was a keying ertor

Finding 09-16 Control deficiency over Purchase Order Modifications. One purchase order as not
updated for additional services provided School response — The school’s procedures requite
issuance of an amended purchase order when additional amounts are needed. The procedures
will be reemphasized to ensure compliance.

Finding 09-18 Compliance Finding over Over-Expended Funds. The following fund functions
were over expended: Charter School Fund, Non Instructional Support Fund, Technology for
Education Fund. School 1esponse — The PED awarded a litle I allocation to the school and
instructed school personnel to expend the funds. After the funds were expended the PED
rescinded the award [he PED subsequently awarded funds to the school to fix this PED Title
error  Non-Instruction Support Funds (Activity Funds) are not required to be budgeted and the
technology grant had no expenditures for the fiscal year.




Year 2, 2010 5

Finding 10-17-CS Significant Deficiency over Petsonnel File Maintenance. During the internal
control test work for payroll, it was noted that 1 out of 20 personnel files for the only individual
employed for the school did not include a completed Certificate of Eligibility for Exchange
Visitor (J-1) Status form and did not have a copy of the employee’s contract. School response —
The school will implement procedures to ensure personnel files are complete

Finding 10-18-CS Lack of Approval for Expense Reimbursement, Control Deficiency — During
our expense reimbursement test work, we noted that 1 out of 20 samples tested had an itemized
expense schedule that was submitted and was not approved by the supervisor. The total amount
of the expense reimbursement that was not approved but paid was $20 School response —
Procedures are in place which require approval documentation The procedures will be

emphasized

Finding 10-22-CS Significant Deficiency over Monthly Reporting for Payroll and Retirement
Contributions. — During the payroll test wotk, it was noted that the school submitted monthly
RHC and ERB reports untimely and the 1eports did not reconcile to the general ledger. School
Response — The school has implemented procedutes to ensure all reports ate submitted on time
and agree to the general ledger.

Finding 10-28-CS Compliance Finding over Mileage Reimbursements — During the Per Diem
test work, we noted that the schools reimbursed employees’ with the incorrect State mileage
rates. The schools either underpaid or overpaid their employees by approximately $.10 per mile.
School response — The school used the rate provided during NMASBO tiaining. Subsequent to
this audit the 1ate was determined to be correct by the auditors.

Finding 10-30-CS Control Deficiency over Excess Amount Budgeted from Unavailable
Beginning Cash Balance — During the budget test work, it was noted that the school had
budgeted unavailable cash balance School Response — the school budgeted in accordance with
PED directions. A review of budget procedures will be completed to ensure compliant budgets

Year 3 4

FS11-01 Anti Donation — During the audit we noted the following: the school purchased gift
baskets for teacher appreciation totaling $141; the school purchase gift cards for parent
appreciation totaling $214; the school donated $706 to the Wateimelon Mountain Ranch; and the
school purchased Barnes and Noble gift cards for staft appreciation totaling $1520. School
response - The school values its staff. However, the total amount of gifts to each staff
member was less than $50. The amounts spent to recognize volunteers is far less than the
amount of service realized thereby complying with the anti-donation interpretations issued
by the NM Office of Attorney General. Lastly, the Watermelon Mountain Ranch donation




was a specific fundraiser held by the school for that specific purpose. These issues would
not violate the anti-donation clause.

ES11-02 Internal Control Structure — During our fieldwork we noted the following: maintenance
and tepair expense were incotrectly coded to rent expense; we noted an entry to reverse a prior
year accrued liability was posted to a revenue account; we noted two disbursements where the
purchase orders were completed and approved after the invoices were teceived; a cash receipt for
fund 24106 IDEA B was posted to fund 24206 IDEA B Stimulus. School response — Procedures
ate in place to review all postings. However, multiple changes to the rules and regulations over
federal stimulus funds cause issues. In addition the entries to reveise prior year liabilities were
discussed prior to finalization.

FS 11-03 Stale Dated Checks - During cash test work, we noted one outstanding check in
the amount of $327. School response - The school listed the outstanding checks for the
auditors on its bank reconciliations. The school worked with staff and vendors to
determine why the checks had not cleared. Until final resolution is complete it would be
inappropriate to void the check.

ES 11-04 PED Reports - During our testwork of the cash report, we noted the following: 1)
The beginning cash balance for the operational fund and state flow through funds did not
agree to the prior year audited balances. 2) We noted that the revenue on 25000 Federal
Direct did not agree to the general ledger. 3} We noted the final cash balance for the
operational fund did not agree to the general ledger. School response - We disagree. We
note that the NM PED changed the report template and accepted the report submitted. The
beginning numbers were entered as required by the schools PED budget analyst The
report was based on the schools general ledger.

The school received the audit findings above from the independent external auditors The audits
allowed the school to refine its procedures. The procedures wete also emphasized to staff to
ensure compliance with state laws and regulations.



Cottonwood Classical Preparatory
Statement of Net Activities

Audited Audited Audited Audited
Fiscal Year 2007-08 2008-09 2009-10 2010-11
Net 6-8 Student Count 102 185 264
Net 9-12 Student Count 38 53 86
Total Net Student Count 140 238 350
REVENUE
Local Revenue 5 213,216 $% 172,953 $ 42,585
State Lease Reimbursement 87,967 89,139 178,648
State Equalization Guarantee 1,277,501 1,936,529 2,666,077
Federa!l / State Grant Revenue $ 22,760 369,211 521,432 164,847
Total Revenues $ 22,760 $ 1947895 $ 2,720,063 § 3.177.340
EXPENDITURES
Instruction $ 1178079 $ 1735705 $ 1,814,031
Suppoert Services
Student Support 109,996 93.106 69,507
Instructional Staff Support 15,492 761
General Administration $ 22,760 22 957 68.367 47,169
School Administration 271,854 336,739 335,384
Central Services: Bus Offf/[T/Pnnt Shop 124,396 114,454 72,519
Maintenance and Operation 142,575 332,245 434,735
Other support services 49
Capital Outlay 87.967 89,139 178,648
Total Expenditures 3 22,760 $1,853,316 $2,769,804 $2,952,754
Excess (Deficiency) of Revenues over{under) Expe $ - % (5421) $ (49,751) % 224,586




Cottonwood Classical Preparatory
Statement of Net Activifies
June 30, 2012

Fiscal Year 201112

Net 6-8 Student Count ] b

Net 9-12 Student Count 0
Total Net Student Count 437

REVENUE

Beginning Unreserved Fund Balance

Local Revenue

State Lease Reimbursement

State Equalization Guarantee

IDEA-B [Federal S/E]

Title 2 - professional development

Instructional Material
Other misc

Federal / State Grant Revenue - Subtotal

Total Revenues

EXPENDITURES

Instruction

Support Services

Student Support

Instructional Staff Support

General Administration

School Administration

Central Services: Bus Off/IT/Print Shop

Maintenance and Operation

Lease reimbursement

Total Expenditures $ 3,163,969

Excess of Revenues over Expenditures $ 13,371




COTTONWOOD CLASSSICAL PREPARATORY SCHOOL

B Instruction

@ Student Support

EI Instructional Staff Support

i General Administration

@ School Administration

B Central Services: Bus Off/IT/Print
Shop

i Maintenance and Operation

Lease reimbursement

EXPENDITURES FOR FY 2012




COTTONWOOD CLASSICAL PREFPARATORY SCHOOL

B Beginning Unreserved Fund Balance

B Local Revenue

i State Lease Reimbursement

B State Equalization Guarantee

i IDEA-B [Federal S/E]

# Title 2 - professional development
# Instructional Matenial

W Other misc

FY 2012 REVENUES




Cottonwood Classical Preparatory School Policies and Procedures
Table of Contents

A-001 Mission Statement CCPS Policy
A-002 Vision CCPS Policy

A-003 Non-Discrimination CCPS Policy

A-004 Tobacco, Alcohol and Drug Free School CCPS Policy

A-005 Pledge of Allegiance and the United States Flag CCPS Policy
A-006 Transfer Credit CCPS Policy

A-007 Upper School Classification CCPS Policy

A-008 Accredited Grading Scale CCPS Policy

A-009 Anti-Bullying CCPS Policy

A-010 Use of Pesticides CCPS Policy

A-011 Graduation Requiremnts CCPS Policy

B-001 CouncilPowersandResponsibilities CCPS Policy
B-002 Governing Council Member Authority CCPS Policy

B-003 Policy Adoption, Suspension, Revocation, or Repeal CCPS Policy
B-004 Governing CouncilMembership CCPS Policy

B-005 Council Member Conflict of Interest CCPS Policy

B-006 CouncilOrgMtgandOfficers CCPS Policy

B-007 Council Committees CCPS Policy

B-008 Governing Council Meetings CCPS Policy

B-008CouncilAgenda CCPS Policy

B-010 AddressingtheCouncil CCPS Policy

B-011 Governing Council Minutes CCPS Policy

B-014 Parliamentary Authority CCPS Policy

D-001 Budget Process CCPS Policy
B-003 Contracts CCPS Policy
D-006 Fiscal integrity CCPS Policy
D-101 Financiat Accounting and Reporting CCPS Policy
D-104 Purchasing and Procurement CCPS Policy

E-001 Safety CCPS Policy

G-001 Equal Employment CCPS Policy
G-002 Employee Conflict of Interest CCPS Policy

G-005 Staff Participation in Political Activities CCPS Policy
G-009 Staff Development CCPS Policy

G-010 Personnel Evaluations CCPS Policy

G-011 Tutoring or Advising for Pay CCPS Policy

G-013 Background Investigations CCPS Policy

G-014 Employee Standards of Conduct CCPS Policy




G-015 Whistle Blower CCPS Policy
(G-102 Cocmmunicable Diseases CCPS Policy

G-103 Employee Access to School Facilities CCPS Policy

G-104 Rights CCPS Policy

G-106 Employee Travel and Expenses CCPS Policy

G-107 Employee Attendance CCPS Policy

(G-108 Extra Duties CCPS Policy

G-109 Position Classifications and Job Descriptions CCPS Policy
G-110 Long-Term Leaves of Absence CCPS Policy

G-112 Personnel Records CCPS Policy

G-113 Grievance Adjustment CCPS Policy

G-114 Reducticn-in-Force CCPS Policy
G-115 Child Abuse or Neglect CCPS Policy

[-001 instructional Materials CCPS Policy
|-001 Instructional Program CCPS Policy
|-002 Scheol Year and Work Year School Day CCPS Policy

I-003 Treatment of Religious Issues CCPS Palicy

I-006 School Volunteers CCPS Policy

1-007 Student Field and Activity Excursion CCPS Policy

{-008 Grading and Reporting Student Achievement CCPS Policy
I-009 Teaching About Controversial Issues CCPS Policy

-010 Internet Acceptable Use CCPS Policy

1-102 Student Assessment and Achievement CCPS Policy

I-103 IB Diploma and AP Certification Policy

I-106 Minimum Class Size CCPS Policy

I-107 Grade Change CCPS Policy

i-108 Distance Learning CCPS Policy

I-10% Withdrawal from class CCPS Policy

i-110 Dual Credit CCPS Policy

[-111 Service Learning CCPS Policy

I-112 Media Use CCPS Policy

I-114 International Baccal

eatte CCPS P?",CY,

J-004 Lottery Selection CCPS Policy
J-005 Student Attendance, Absences, Excuses and Truancy CCPS Policy
J-006 Release of Students CCPS Policy

J-008 Student Interrogations CCPS Policy

J-009 Student Discipline CCPS Policy

J-011 School-Sponsored Extracurricular Activities CCPS Policy

J-012 Student Records CCPS Policy

J-013 Release of Student information CCPS Policy

J-014 Student Possession of a Firearm CCPS Policy

J-015 Released Time for Religious Instruction CCPS Policy

J-018 Do Not Resuscitate Orders CCPS Policy

J-019 Violent Acts CCPS Policy



1-020 Student Weliness, Health & Physical Education CCPS Policy
J-021 Alternate Educational Setting CCPS Policy
J-022 Exchange Student CCPS Policy

K-001 Community Involvement CCPS Policy
K-002 Use of Community Rescurces CCPS Policy
K-004 Gifts and Donations CCPS Policy

K-006 Political Solicitations in Schooels CCPS Policy
K-007 Financial Solicitations in School CCPS Policy
K-009 Custodian of Public Records CCPS Policy

CCPS Part-Time Resolution document
Governing Board By-Laws
Governing Board Training



PETITION OF SUPPORT FOR THE RENEWAL

OF COTTONWOOD CLASSICAL PREPARATORY SCHOOL

We, the undersigned, support the renewal of the charter for Cottonwood Classical Preparatory School. By signing this petition, we are indicating
that we are in favor of Cottonwood Classical submitting a charter school renewal application to the Public Education Commussion for approval.
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PETITION OF SUPPORT FOR THE RENEWAL

OF COTTONWOOD CLASSICAL PREPARATORY SCHOOL

We, the undersigned, support the renewal of the charter for Cottonwood Classical Preparatory School. By signing this petition, we are indicating
that we are in favor of Cottonwood Classical submitting a charter school renewal application to the Public Education Commussion for approval
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‘ Staff Name —printed::

PETITION OF SUPPORT FOR THE RENEWAL

OF COTTONWOOQOD CLASSICAL PREPARATORY SCHOOL

rrrel
We, the undersigned, support the renewal of the charter for Cottonwood Classical Preparatory School By signing this petition, we are indicating

that we are in favor of Cottonwood Classical submitting a charter school renewal application to the Public Education Commission for approval
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19M1/12 Edit form - [ CCPS Renewal Petition ] - Google Docs

Allow users to editresponses What's this?
Require Cottonwoodclassical org sign-in i view this form

Automatically collect respondent's Cottonwoodclassical.org usemame.

CCPS Renewal Petition

This petitiori is a required part of CCPS's charter renewal.

All responses must be entered by Friday, September 28, 2012 at 4:00 pm.

Question Title [Do you support the renewal of the charter for Coticnwood Classical l
Help Text ‘

Question Type ‘ Mulfiple choice :ﬁ?ﬁ Go to page based on answer

YES |

No | |

g ‘EECk to add option - or add "Cther"

Number of children attending Cottonwood Classical Preparatory School *
1
2
3
™ 4

Parent Signature *
By inputing your name and the date below you agree to the above information and petition and this confirmation of a digiial
signature.

Date *
MMDD/YY

hitps://docs google com/a/cottonwoodclassical crg/spreadsheet/gform 2key=0AgwYFFaAgCcdHhHY
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County of Bernalillo

Nci:mu Building and Planning Department

This Certificate is 1ssued in accordance with the requiremenis of the Bernalillo County

Code and certifies that at the mi_o of issuance this structure was in compliance with

County ordinances regulating building construction or use.

Owner of Building; VILLAGE OF LOS RANCHOS DE ALBU ~ Building Permit No: BCBP 80060
Omo%mn.nw Group: m\ou Type of Construction: V B/03 Land Use Zone: A-1

Use of Building: NEW COMMERCIAL BUILDING/COTTONWOCD CHARTER SCHQOL Building Address: 1776 MONTANO RD

NW ALBYQUERQUE, NM

Legal Description: TR 8-A-1-A-1-A MRGCD MAP #31 LOS POBLANOS RANCH CONT 4.87 AC M/L

‘>Eu.3<.ma,m<.. .\&\m@% | M ) xﬂﬁkw

" Authonzed Building Official

Date: August 21, 2008
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Certificate of Occupancy

City of Albuquerque
Planning Department
Builditig-Safety Division

This Certificate, issued pursuant to the Yequirements of Section 308 of the Albuquerque
Uniform Administrative Code, certifies that at the time of issuance this structure was
. compliance with the above code and other technic

al codes and city ordinances
regulating building construction or use.

Building Address 1730 Montana RD NW

Portion of Building Suits D E J

Use Classification Commergial Project Bldg. Permit No, moommimm

Occupancy Graup  E Type of Construction [} B Fully muzm.a

Owner of Building _Rabert Sanchez >&8mw}|‘_ 730 Montane RD Nw

Land Use Zone

% B Ay Q0 @(@%ﬁ s
. % i v ‘

Date: _August43, 2009

Chief Building Official

POST IN A CONSPICUOUS PLACE




Robert A. Gorrell, Director
Tim Bernry, Deputy Director

Santa Fe Office

2019 Galisteo, Suite B-1
Santa Fe, NM 87505
(505) 988-5989

(505) 988-5933 (Fax)

State of New Mexico
Public School Facilities Authority

Albuquerque Field Office
1312 Basehart Drive, SE
Suite 200

Albuguergue, NM 87106
(505) 843-6272

(505) 843-9681 (Fax)
Website: www.nmpsfa.org

MEMORANDUM
To: Mr. Sam Obenshain, Cottonwood Classical Preparatory School
Through: Martica Casias, PSFA Planning & Design Manager
From: Richard A. Romero, Facilities Spec:ah /Z-_ e
Date: October 20, 2011
RE: Facility Assessment: 1776 Montaifio Boulevard NW, Albuquerque,

At your request, | visited the referenced address on September 20, 2011. The purpose of my
visit was to conduct an adequacy analysis and change of occupancy assessment of a
proposed facility expansion of the current facilities of the Cottonwood Classical Preparatory
School (CCP), a state-chartered school.

The following assessment is based on a visual inspection of the premises and no testing of
any kind was conducted and no invasive or destructive inspection methods were employed.

BACKGROUND

The CCP is a state-chartered school that was authorized in 2007 and began operating for the
2008-08 school year. CCP serves students in grades 6 through 12. The current enroliment
cap is 500 students and the school has reported enroliment at about 450 students as of the
date of this assessment, CCP is cumrently housed in portions of the Unser Discovery
Campus, sharing space with that organization as well as the Challenger L.earning Center of
New Mexico. The proposed facility expansion is within this existing facility.

FACILITY DESCRIPTION

The proposed facility was constructed in approximately 2004 and currently houses the NASA
Chailenger Center and other features of the Unser Discovery Campus. Although not
currently classified as an ‘E’ Occupancy, the proposed facility is also housing some CCP
classes.

Partnering with New Mexico’'s communities to provide quality, sustainable school facilities for our students and educators




This two-story building appears to consist of a spread footing foundation and stem walil
system with concrete slab-on-grade floors on the first floor and concrete floor slabs on the
second story. The foundation and floor slab appears to be in good condition and do not
exhibit evidence of differential settlement or other problems. Exterior bearing walls are of
steel frame construction. The facility exterior is finished with stucco that is in good condition.

The roof covering appears to be TPO and is in good condition,

The building’s heating, cooling and ventilation system appears to be functioning normatly and
is in good condition.

The exterior doors are predominantly metal in hollow metal frames and are in good condition.

The exterior windows in this facility are double pane windows in metal frames. The exterior
windows appear are in good condition.

The interior floors are finished with carpet, vinyl composite tile and exposed concrete. The
floor finishes are all in good condition.

The interior walls are assumed to be of metal frame construction and are finished with drywall
and paint. The wall finishes are in good condition.

The ceiling consists of a suspended grid and acoustical tiles, as well as areas of exposed,
painted metal decking. Ceiling finishes are in good condition.

ADEQUACY ANALYSIS

The Public School Capital Outlay Council has waived many of the requirements of the
Statewide Adequacy Standards for charter schools in recognition of the fact that charter
schools, by their very nature, deliver education in a non-traditional manner. As such, this
analysis is based only on those areas of the Standards that have not been waived.
GENERAL REQUIREMENTS

Based on visual inspection, only, the building appears to be structurally sound.

The exterior envelope appears to be weather-tight.

Interior surfaces are in good condition throughout the facility.

it is unknown if the interior finishes of the building contain harmful elements such as lead or

asbestos. Given that this is very recent construction, it is highly unlikely that such elements
are present in this construction.




The electrical, heating, ventilation, ait conditioning and plumbing systems appear to be
functioning nomally, as did the fire detection system. The fire suppression system was not
tested, but was reported to be operational, as well.

A two-way communication system is not presently instalied in the facility, but will be required.
SITE

There is the ability to provide a student drop-off pedestrian pathway on site.

Site drainage appears to be adequate to protect the structural integrity of the building.

No evidence of past flooding, ponding or erosion on the site was observed.

ACADEMIC CLASSROOMS

The following student indicates the minimum net square footage per student required for an
adequate general classroom.

GRADE LEVEL REQUIRED NET SQUARE FT./STUDENT
Kindergarten 50
1% Grade — 5™ Grade ' 32
6" Grade — 8" Grade 28
9" Grade — 12" Grade 25

This next table provides the required general classroom square footage per grade required
for your school, based on 64 students per grade level for a capacity of 450 students, and 71
students for a design capacity of 500.

NET SF Required - NET SF
Design Capacity Required - NET SF
GRADE 450 Design Provided Adequate?
Cabpacity 500
Kindergarten

1=

znﬂ

3

4{5

5m

&7 1,792 1,988 . Ltiutay proposed ] tA ﬁ‘r:flﬁ ]
7 1.792 19088 acliity expansion eterminatiol

2 L will inciude 25 new about the
8" 1,792 1,988 classrooms. educationat
g" 1,600 1,846 Coupled with the adequacy of this
L 5,401 square feet | facility will be made
1 om 1,600 1,846 of current general | when plans for the
11 1,600 1,846 classroom space, renovation of the
12ﬁ' 1,600 1,848 the facflity should propc>f==,edI sggce
h d t i
TOTAL 776 T | g, | o
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l.ighting must be provided at 50 foot-candles of well-distributed lighting. This is to be
measured at a work surface at the center point of the classroom between clean light fixtures.
The facility lighting was not tested, but appeared adequate.

Classroom temperatures must fall between 68 and 75 degrees Fahrenheit at full occupancy.
The temperature shall be measured at the approximate center of the classroom. At the time
of my visit, the temperature was adequate.

Classroom acoustics shall not exceed a one-hour A-weighted level of 55 decibels measured
at a work surface at the approximate center of the classroom. Based on observation, only,
the classroom acoustics appeared adequate.

The HVAC system must provide continual air movement and shall maintain a CO; level of not
more than 1,200 parts per million. This was not tested, but my observation was that air quality
was adequate.

CHANGE OF OCCUPANCY ANALYSIS

Because this facility currently is part of a museum, we can reasonable assume that it is
classified as an ‘A-3’ assembly occupancy in accordance with the current building codes. As
such, a change of occupancy to an ‘E’ educational occupancy will be required. While every
effort has been made to provide you with a detalled analysis of the requirements to affect this
change, you are strongly advised to contact the City of Albuquerque Building Safety Division
(BSD) as soon as possible. This is the authority having jurisdiction over the change of
occupancy and they may have additional requirements of which | am not aware.

The following information is based on the 2009 International Existing Building Code (IEBC),
the 2009 International Building Code (IBC) and the New Mexico amendments to these codes.

General Requirement

Please provide a copy of the required certificate of occupancy to PSFA once the change of
occupancy has been approved and the new certificate issued by the City of Albuquerque
Building Safety Division.

Electrical

The change of occupancy will require that any unsafe conditions, as determined by the BSD,
be remedied. However this requirement does not entail complete upgrade of the sysitem.

The electrical service may be required to be upgraded to comply with current electrical code
requirements for the new occupancy, as determined by the BSD. This scenario is unlikely in
this case, but is dependent on the BSD's analysis and requirements.




The number of electrical outlets may be required to be increased, if required for the new
occupancy. This scenario is unlikely in this case, but is dependent on the BSD’s analysis and
requirements,

Mechanical

If the new occupancy is subject to increased mechanical ventilation requirements in
accordance with the currently adopted mechanical codes for the new occupancy, these
increased requirements must be met, as determined by the BSD. The same is true of kitchen
exhaust requirements,

Plumbing

It is not possible to perform an accurate plumbing fixture analysis until all spaces are
assigned specific uses and until scaled drawings of the proposed renovations are provided.

A detailed analysis can be perfonmed once the uses of the individua!l spaces in this facility are
determined.

Change of Occupancy Classification
This is a change of occupancy classification for an entire building.
This building is fully sprinkled. No additional fire protection requirements are applicable.

Any new interior finishes that are installed in the facility must comply with Table 803.5 of the
international Buitding Code (IBC).

Since this facility is undergoing a change from an A-3 to an E occupancy, section 812.4 of the
IEBC requires that the means of egress system be provided with artificial lighting from the
highest level where there is a work area. In this case, renovations are proposed for the entire
facility and, therefore, this requirement applies throughout. The facility currently complies
with his requirement and any renovations must maintain that compliance. The same
requirements apply to exit signage. Again, the facility currently complies with this
requirement. Any future renovations must maintain the same level of compliance. A
minimum of two exits are proposed from the proposed work areas on each floor of this faciiity
and, therefore, comply with that requirement of the IEBC. All doors are required to swing in
the direction of egress travel based on IEBC section705.4.2.1. Because the proposed work
area will exceed 50% of each floor level, all doors opening onto an exit passageway at grade
level, or at an exit stairway shall be self closing or automatically closing.

The facility complies with allowable heights and areas for an E occupancy for all types of
construction when you factor in the allowable area increase afforded by the sprinkler system.
The facility also is eligible for an area increase due to frontage in accordance with the [BC.
The most appropriate classification of this building would be a Type II-B construction. This




would eliminate the need to enclose the main stairway in the facility with fire rated
construction since floors in this type of construction are not required to be rated.

No change to the fire rating and opening protective requirements of the IBC is necessary for
this facility because there is no increase in the Exposure of Exterior Walls Hazard Category in
Table 912.6 of the IBC.

The stairways are not required to be enclosed with fire-rated construction in a building of type
li-B construction.

Any other vertical shafts are required to be enclosed with fire-rated construction in
accordance with Section 912.7.3 of the iEBC.

The facility is handicapped accessible, with the exception of signage, which must comply with
Section 1110 of the IBC.

CONCERNS

A change of Occupancy from the current A-3 occupancy to an E occupancy will be required
prior to CCP occupying this facility.

WEIGHTED NEW MEXICO CONDITION INDEX (wNMCH)

Once the plans for renovation of this facility are finalized, PSFA will be able to provide you
with a wNMCI score for this building.

CONCLUSION

In general, the condition of the facility is very good and, based on the preliminary plans for
renovation of the facility, appears adequate to meet the needs of CCP. If attention is paid to
the areas of concemn noted above, the facility should serve CCP well for the foreseeable
future.

Please be sure to provide a copy of the Certificate of Occupancy to PSFA so that we can
confirm the facility’s classification as an ‘E’ occupancy to the Public Education Department’s
Charter School Division.
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COTTONWOOD CLASSICAL PREPARATORY SCHOOL
8100-M4 Wyoming Blvd. NE #214
Albuquerque, New Mexico 87113
cottonwoodclassi cal @comcast.net
Fax: 505.889.2748

Please accept this application from Cottonwood Classical Preparatory School to establish
anew charter in the greater Albuquerque areato open in the fall of 2008. The following
contacts are available for further information or clarification.

Lynn Barr Lynn Carey

14106 Arcadiard NE 6200 Eubank Blvd. NE #1714
Albuquerque, NM 87123 Albuquerque, NM 87111
505.294.5808 (home) 505.238.1648 (cell)
505.730.5966 (cell) 505.857.9282 ext. 511 (office)
barr_|@aps.edu socrati cqueen@comcast.net

The following persons assisted in the creation of this charter and may be referred to for
specific questions.

Dana Richardson
LisaNix
Janet deVesty

Sincerely

Lynn D. Barr Lynn H. Carey
Cottonwood Classical Preparatory School Founders

Socrates

Educating the whole child for the whole world

COTTONWOOD COYOTES
BLUE, AND BLACK




EXECUTIVE SUMMARY

The mission of Cottonwood Classical Preparatory School (CCPS) is to develop highly
skilled learning activists who, through a broad knowledge base, can analyze, synthesize
and evaluate new information. Students will receive the same or higher standard of
education offered by the most academically distinguished public or private schools in
New Mexico. CCPS graduates will be prepared to enter and thrive at the world’s finest
colleges and universities and will aso become driving forces in their local, regional,
national and global community. Students will be prepared for a fluid and dynamic 21%
century workforce where cultural differences are studied, respected, and valued. CCPS
students will demonstrate social responsibility and integrity through active community
involvement and service learning opportunities. Students will be well versed in
communicating through reading, speaking, writing, and listening with diverse audiences.
In essence, Cottonwood Classical Preparatory School students will learn "how to learn,”
thus enabling them to transfer any skills or knowledge into a post-secondary setting and
ultimately the globa marketplace.
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MISSION



A. MISSION STATEMENT

A-1  Whowill Cottonwood Classical Preparatory School serve?

At Cottonwood Classical Preparatory School (CCPS) we will provide a free educational
choice to students of all ability levels and backgrounds, including those with special
needs, from grades six through twelve. CCPS intends to open its doorsin the fall of 2008
with grades six through nine, anticipating 125 to 150 students. A grade (10 through 12)
each year will be added until thereisafull complement of middlie and high school grade
levels by fall 2011, with a cap of 500 as total enrollment. If, in the future, there is a need
for awaiting list, new students will be selected by lottery as prescribed by New Mexico
state law.

As CCPS will embrace diversity in its student population, it will also seek motivated
students from the greater Albuquerque areawho are interested in asmaller learning
community that offersthe rigor of a private school while addressing the student as a
whole — academically, socialy, emotionally, and physically. Students will have access to

personalized learning and caring adults in a physically and emotionally safe environment.

A-2  What will CCPS seek to accomplish?

The school's vision isto offer a challenging curriculum for all learners so they can access
any type of post-secondary opportunity whether employment, college, or technical
school. By meeting individual needs and addressing different learning styles, CCPS we
will produce a diverse and sensitive popul ation of Renaissance learners who have a broad
knowledge base about a variety of subjects and will be able to use newly acquired
knowledge in creative and innovative ways. Because of imbedded technology in the
CCPS curriculum, the students will be prepared to contribute to and interact with a global

economy.

CCPS will produce socially and emotionally well-rounded citizens who will seize
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opportunities to give back to the community. CCPS will have a positive school culture
which will stress personalization and relationships. Each student will have an adult
advocate who will help them understand they have aresponsibility to be active and
engaged participantsin their environment. The school's learning community will be
positively affected by interaction with parents as well as community groups, city
agencies, nonprofit and for-profit organizations, and other like-minded schools.

CCPS students will actively engage in aworld-class curriculum through the International
Baccalaureate (I1B) program as well as interactive seminars and coached projects, and will
learn through relevant feedback. They will also be able to access Advanced Placement
(AP) classes with the potential for earning college credit while still in high schooal.
Through experiential opportunities, CCPS students will wrestle with real-life problem
solving while honing their critical-thinking skills. Students will communicate and interact
nationally and internationally to solve issues that affect global communities. Therefore,
Cottonwood Classical Preparatory School will strive to educate the whole child for the

whole world.

A-3  What methodswill CCPS use?

Core curriculum will predominantly be taught using the Paideia method (from the Greek
paidos meaning ‘the upbringing of a child’) which incorporates three approaches to
learning: the Socratic Seminar, Didactic Teaching, and the Coached Project. This
method focuses on building a strong foundation of basic skills, thinking skills, and

personal qualities.

The Socratic Seminar, used approximately 15-20% of the time, isaformal discussion
based on atext (often an original text) in which the leader asks only open-ended
guestions. The purpose istwo-fold: 1) students are asked to practice traditional
communication skills of reading, writing, speaking, listening, and thinking 2) students
are engaged in higher-order thinking through summarizing, analyzing, synthesizing,
comparing, contrasting, and defending and challenging their own ideas and those of
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others.

Didactic Teaching, used only 10-15% of the time, introduces and organizes new
information through lecture, reading for content, demonstration, and the utilization of the
most current multi-media methods and tools. Through this method, an organized body of

facts can be succinctly presented.

The third and most utilized component is the Coached Project which comprises 60-70%
of teaching/learning time. Students are asked to produce a quality product involving
severa academic disciplines. While this approach is primarily advantageous to the
individual student's learning, the Coached Project will also benefit and inform other
students. Thisreal-world project allows students to manipulate and apply classroom

knowledge in a self-reliant way that leads to life-long learning.

To complement the Paideia method, all 11™ and 12" grade students will have the
opportunity to access the International Baccalaureate (I1B), aworld-class program
recognized internationally for its methodology and curriculum. Through this program,
juniors and seniors will continue to learn to express themselves orally in aformal setting,
defend their views in arational manner, and become active in their own learning process
as they manipulate a body of knowledge in six specific curricular areas including foreign
language and international studies. Studentswill also have accessto College Board's
Advanced Placement (AP) Program. The AP program offers 37 college level courses and
examsin 22 subject areas. AP courses have become increasingly popular across the
nation and are aiding in decreasing the achievement gap between majority and minority
populations. The pre-AP program, which prepares middle-school students and high
school freshmen and sophomores for future AP coursework, is aso a valuable component
which CCPS will incorporate into the curriculum. AP exams will be administered during
11th and 12th grades. Both the IB and AP curricula could allow students to earn college
credit while still in high school.

Cottonwood Classical Preparatory School will look at creating a partnership with the
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Codlition for Essential Schools (CES) founded by Ted Sizer, aleading educational
reformer in the United States. This network of hundreds of diverse schools purports a set
of common principles and goals, the overarching one being the practice of small,
personalized learning communities where teachers and students know each other well in a
climate of trust, decency and high expectations for all. Instructiona practicesinclude
multiple assessments based on performance of authentic tasks, democratic and equitable
school policies and practice, close community partnerships, small schools and
classrooms, and personalized instruction to address individual needs and interest. These
CES principles will go hand in glove with the mission and vision of Cottonwood

Classical Preparatory School.

Through the use of cross-curricular activities including experiential education, outdoor
classrooms, inquiry-based problem solving, and community-based learning, CCPS
students will take their knowledge base from the classroom and apply it to real-life
situations. They will pose questions, investigate and experiment, solve problems, assume
responsibility, be creative, and construct meaning out of their experiences. They will also

analyze, synthesize, and reflect upon these tangible and personal experiences.

Data-driven decision making and brain-based research will drive CCPS's approach to
learning which will offer an enriched environment filled with challenge and feedback
opportunities. Differentiated instructional techniques will be incorporated and Gardner’s
Multiple Intelligences will be applied to meet a variety of learning modalities. McTighe
and Wiggins' Understanding by Design model will provide guidance in how CCPS
leadership chooses, structures, and presents standards, while focusing on essential

guestions and enduring understandings throughout and across the curricular areas.

The words of Benjamin Franklin, “Tell me and | forget. Teach me and | may remember.
Involve me and | will learn,” will inspire CCPS to incorporate service to othersas a
central part of education. Required service learning will be built into every grade level.
Through this component, students will consider the relationship between the curriculum
in the classroom, their service, and its impact on their personal values and professional
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goals. Thisvital component will become part of each student’s life experience as they
understand the need to “give back” to the community at large.

All underclassmen will participate in service learning assignments in which they will
experience firsthand a variety of career options as they begin to plan their post-secondary
future. In addition, they will begin to establish vital tiesto the business community and
other career links for possible future employment. Mentoring opportunities within the
community will be made available to the upperclassmen. Students will spend the second
semester of their senior year immersed daily in a mentorship assignment to facilitate real -
world understanding of the community and workforce they will serve in the future.

A-4  What criteriawill determine whether the CCPS mission isbeing achieved?

Cottonwood Classical Preparatory School will utilize a variety of assessments and
feedback methods to determine whether the stated mission is being achieved. All
entering students will be administered a placement exam to help CCPS leadership better
plan for academic needs and staffing. This assessment will identify content level ability
primarily in reading and math. If deficits are evident, CCPS will then create an
intervention plan to bring the student to the level in which he/she can access the general

school curriculum.

Students are required by the state of New Mexico to take the Standards Based
Assessment (SBA) at the 6, 7", 8" and 9", and 11" grade levels. Annua Yearly
Progress (AY P) will be achieved showing student ability to master these standards. The
most recent data reports that 45.9% of New Mexico schools are meeting AY P. Because
of the strong college preparatory curriculum at CCPS, the school will strengthen the data
representing the state by achieving 95% or greater testing participation and proficient
SBA scoresin al testing populations. Throughout the year, regularly scheduled short-
cycle (formative) assessments will occur. These assessments will allow teachers to guide
students in frequent self-reflection and improved learning. In addition, end of semester
testswill be givenin al subject areasin the upper grades for the assignment of high
school credits. All high school students must pass the New Mexico High School
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Competency Exam before graduating, which can be taken in 10", 11™, and 12" grade.

CCPS students will take the pre-ACT (PLAN), pre-SAT (PSAT) and be encouraged to
take the ACT and SAT at the appropriate times in preparation for college entrance
requirements. They will also be encouraged to take al Advanced Placement (AP)
examinations that correspond with their course work. In addition, steady growth in
overall enrollment each year will indicate the success of Cottonwood Classical

Preparatory School.

Using a criterion-based grading system, International Baccalaureate (1B) employs a
variety of assessment methods to acknowledge both the content and the process of
academic achievement and takes into account different learning styles and cultural
patterns. Assessments range from examinations, both written and oral, to more
specialized forms such as the “ candidate record booklet” containing photographs of
student work for avisual arts course or recordings of performances for amusic course.

In addition, an extended essay of approximately 4,000 wordsisrequired allowing a
student to investigate atopic of special interest to become acquainted with the kind of
independent research and writing skills expected at the university level. IB coursework is
scored by the classroom teachers and also sent to qualified IB examiners.

The granting of college credit for AP exams and 1B assessments will guide CCPS
leadership in assuring the school's mission of producing motivated learners is being met.
CCPS graduates will not only access the state’ s finest college system but also many of
the world’ s leading universities. Acceptance rates in these colleges and universities will

also serve as a measure of CCPS's success in preparing students for real-world success.

Similar to the Baldridge (Plan, Do, Study, Act) continuous improvement process,
assessment within a Paideia classroom also becomes an ongoing, cyclical process
involving four steps: 1) determining the goal 2) establishing each student’s statusin
relation to the goal and objectives 3) progressing toward the goal, and 4) measuring
progress and performance. However, in addition to traditional methods of assessment,
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teachers of the Paideia method also use avariety of rubrics, checklists, portfolios, and
narrative writings to provide more extensive individualized feedback and to involve

students in their own assessment effort.

Because of the strong ties among CCPS, the community, and business in particular,
feedback will be sought through surveys and other forms of inquiry to determine success
in reaching its overall mission. Continual dialogue will occur with parentsto determine
areas in need of adjustment and to better assess how CCPS might serve and educate their
children. Standing committees comprised of avariety of stakeholders will provide
ongoing feedback to school personnel, thus ensuring continuous improvement in all
facets of the school community. CCPSwill look to its students to share ideas as to how
they might be better prepared for a global world. Through valid, open communication
between and among students, teachers, parents, and the community at large, CCPS will
focus on intellectual growth asits goal.

Professional development (PD) will also be avital component in ongoing assessment to
demonstrate how successfully CCPS leadership interacts with its students. Time,
personnel, and financial resources will be dedicated to preparing an excellent teaching
staff who can effectively utilize the Paideia method, the International Baccal aureate
program, Advanced Placement coursework and other methods mentioned earlier. PD
will also serve as an ongoing form of assessment to measure student achievement and to

assure the school community that CCPS's curriculum is rigorous and relevant.

A Othe\r/Vhat will CCPS do to complement or supplement education provided

by thedistrict or other charter schools?

Cottonwood Classical Preparatory School will complement and supplement the
Albuquerque Public School district, surrounding districts, and other chartersin the areain
avariety of ways. George Bernard Shaw, as paraphrased by Robert F. Kennedy, stated
thefollowing: “There are those that look at things the way they are, and ask, ‘Why? |

dream of things that never were, and ask ‘Why not?” Cottonwood Classical will dare to
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do things differently and do different things. CCPS dreams of creating aworld class
school which has the benefits of a private school by offering small classes, the highest
quality teachers, and arigorous curriculum, yet is free to al. In the Albuquergque Public
School district, a substantial percentage of students are lost, especially at 6th and 9th
grade, to private schools because of these benefits. CCPS will fill that need by
introducing to this community the International Baccalaureate program that isused in
many American schools around the world. An atmosphere will be created in which
students are totally engaged in their own learning and will become responsible citizens,
both locally and globally. CCPS strives to be a school that others would want to replicate
at their sites and also intends to become aregional training site for the International

Baccalaureate program and the Paideia method of teaching.

CCPS feels that keeping the best and brightest in New Mexico is very important for the
economy and the community at large. As such, CCPS will establish partnerships with the
state university system to act as a pipeline for students to continue their post-secondary
education within the state. Because of the ties CCPS will form among business,
community, and students through service learning and mentorship opportunities, students
will be more likely to stay within the state as productive working citizens. These bright,
forward-thinking and innovative workers will attract forward-thinking, innovative
companies. Because CCPS students will be skilled in communicating and problem-
solving at the international level, they will hopefully attract international companies and

businesses to New Mexico aswell.

Additionally, Cottonwood Classical Preparatory School would like to form alliances with
like-minded chartersin the vicinity to co-sponsor service learning programs, community-
based projects, trips abroad, and teacher training. CCPS would especially welcome a
collaborative effort with Moreno Valley High School in Angel Fire to provide
meaningful professional development for teachers using the Paideia method of teaching.
As Moreno Valley has been recognized as aleading charter high school in the nation by
Newsweek magazine, CCPS would strive to emulate many of their successful practices,
particularly the Paideia method and Advanced Placement coursework.
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B. GOALS, OBJECTIVES, AND STUDENT
PERFORMANCE STANDARDS

The City of Albuguerque's need for an educated workforce, and the community's desire
for more rigorous educational standards, has led to the creation of Cottonwood Classical
Preparatory School. As a charter school, CCPS will be an accredited middle and high
school in compliance with the New Mexico Statutes, and its interdisciplinary curriculum
will be aligned with the New Mexico Content Standards and Benchmarks and
performance standards. Additionally, students will be expected in their junior and senior
years to complete college level courses through concurrent enrollment at the University
of New Mexico (UNM), Albuguerque’s Central New Mexico Community College
(CNM) or other New Mexico higher education institutions.

B-5 How do school goals, objectives and student performance standar ds comply
with state content standar ds, benchmarks, performance standards and plan for
facilities Statewide Adequacy Standards? Arethey measurableand student
centered?

The goals, objectives and student performance standards of CCPS will cover and exceed
all state content standards. The school's curriculum and assessments will be aligned with
state standards and progress will be reported through standards based report cards for all
grades. Traditional gradeswill be added at the upper grade levels for the establishment of
agrade point average. The CCPS curriculum will also reflect the latest brain-based
research and best practices for differentiated instruction, critical thinking, and inquiry-
based problem solving. As stated in the CCPS Mission Statement, students will primarily
be taught content through the Paideia method which emphasizes student-centered
instruction. Students will then demonstrate standards acquisition through a variety of
authentic, summative, and formative assessments in which performance standards are
met. A goal of CCPS at the lower grades will be to require proficiency in each content
area before students move to the next standards level. Therefore, it is possible a student

may be concurrently performing at the sixth grade language arts level, but the seventh
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grade math level. With the added attention to 6th, 7th, and 8th grade students' specific
academic needs, higher grade level students will perform at grade level or above more

consistently.

B-6 How do school goals, objectives, and student perfor mance standar ds comply
with state accreditation? Arethey measurable and student-centered?

If, at such time, the Public Education Department (PED) does create state accreditation
requirements, CCPS will work with the authorizer to comply with those requirements.
Meanwhile, CCPS will use formal and informal evaluative assessments to measure
student achievement and close any gap that may exist. CCPSwill use the Paideia method
of ongoing, cyclical improvement to continuously fine-tune delivery and reach all goals
and objectives. In addition, CCPS will utilize the Northwest Evaluation Association
(NWEA) Measures of Academic Progress (MAP) toolsthat align with state assessments
to accurately reflect the instructional level of each student and measure growth over time.
Other evaluative data that could be used for state accreditation will include parent,
student, community, and business surveys to determine effectiveness of the systems and
programsin place. Also, continued growth in school enrollment, pupil and staff
retention, and self-assessments will provide evidence of CCPS's compliance and success
toward accreditation.

B-7 How do school goals, objectives, and student performance standar ds comply
with state standar dized testing and the school report card?

Because New Mexico isone of only 11 states to have al of its standardized tests aligned
with grade level standards, and because the CCPS curriculum will cover and exceed these
standards, the goals, objectives, and student performance standards should more than
adequately comply with al the state testing. Content area teachers will conscientiously
follow New Mexico State Standards when available. In those content areasin which
state standards have not yet been created, the National content standards will be used to
design curriculum which will most closely align with state standards. Student report
cards will be standards-based and represent ongoing standards acquisition with
performance standards detailed. Upper grade levels will also receive a standards-based

report card, but traditional letter grades correlated with standards mastery will also be
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assigned.

Students will be administered short-cycle standards-aligned assessments such as MAP.
These assessments will be used to drive instruction and create individual student goals.
State testing will include standards based exams in math, science, and English, three
components of both the Paideia program and IB curriculum. CCPS will anticipate that
75% of 6th, 7th, 8th, and 9th graders will be in the proficient range on the SBA and at
least 20% of the student body will be in the advanced range. Other factors inherent to
school successwill be apart of CCPS; the high school graduation rate will be 100%,
daily attendance will be emphasized for students to fully access curriculum, only highly
qualified teachers will teach content classes, and Quality of Education surveyswill be

given to parents to generate constructive feedback.
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C. EDUCATIONAL PROGRAM, STUDENT PERFORMANCE
STANDARDSAND CURRICULUM

C-8 Documentation, research or rationalethat supportsall curricular
approaches (distinguish between philosophy and curriculum)

All of the curricular approaches at Cottonwood Classical Preparatory School are
complementary with each other and support the mission and vision of educating the

whole child for the whole world.

The Paideia Program at CCPS is awhole school reform model that was originally
presented by Mortimer Adler and the Paideia Group in 1982 and is designed to provide a
quality education for students of all abilities and backgrounds. The explicit aimisto
offer dynamic learning opportunities and challenging subject matter that are of equal
valueto all students, whether their post-graduation plans include employment,
vocational/technical school, or college. This philosophy and methodology maximizes the
active engagement of the minds of students, including special education students and
those deemed to be “at- risk,” so that all may become confident critical thinkers. The
program aims for a degree of mastery in all subjects and skills that will be proportionate

to the capacity of each student.

The Paideia model isimplemented using the three different types of teaching: Didactic
Instruction, Socratic Seminar, and Academic Coaching. In varying degrees, al three
types of teaching take place in all classes, and al three are needed to produce citizens
ready for the 21% century workforce. These three approaches are together a powerful
means for enabling each student to meet or exceed the New Mexico Standards. Teachers
employed by CCPS will be certified by the state of New Mexico and will also receive

training in the Paideia method.

Didactic Instruction allows the teacher to succinctly present an organized body of facts
while sustaining student interest and enhancing retention. Teachers employ lecture,

demonstration, dialogue, question and answer sessions, problem solving, and
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audiovisuals to motivate studentsto actively listen.

The Socratic Seminar is defined as conversation based on a challenging text in which all
students participate while the teacher’ s primary role is that of asking questions. These
seminars give students the opportunity to enjoy learning and take responsibility for it, to
develop critical thinking skills, and to develop constructive teamwork habits. Through
these discussions, students will develop the ability to solve abstract problems, discuss and
understand ideas and values, make more mature and sophisticated decisions, and resolve

conflicts between people and ideas.

Academic Coaching is defined as an interaction between students and teacher in which
learned skills are practiced repeatedly in order to develop effective mental habits.
Drawing on progressive traditions established by John Dewey, coaching requires careful
observation on the part of the teacher in order to determine the exact limit of the
individual student’s mastery. Honest feedback guides the student to the next step in this
mastery. Academic coaching assists the student in devel oping solid habits in the areas of
reading, writing, speaking, listening, calculating, problem-solving, observing, measuring,
estimating, and exercising judgment. Through these coached activities, students can

mani pulate and apply information to make it more meaningful and transferable. Students
can learn how to work with others, value team effort, develop leadership skills, and

understand their responsibility to the community.

Bloom’s Taxonomy of Learning Domains, recently retooled to reflect relevance to the
21% century workplace, now focuses higher order thinking skills on creating and
innovating. Through the three Paideia processes, students will become life-long learners

who can transfer, innovate and create in today’ s competitive world.

A study conducted in the spring of 2006 by The Conference Board, Corporate V oices for
Working Families, Partnership for 21% Century Skills, and the Society for Human
Resource Management looked at the readiness of new entrants to the workforce.
Surveying over 400 U.S. employers, the study arrived at the most important skills needed
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for success in the current and future workforce. Results indicated that “applied skills’
dramatically superseded “basic knowledge’. These skillswere exclusively ranked in the
top five — critical thinking/problem solving, information technology application,
teamwork/collaboration, creativity/innovation, and diversity. Numbers six through
eleven also included other applied skills like leadership, ethics/socia responsibility, and
lifelong learning. Through Didactic Instruction, Socratic Seminar and Academic
Coaching, these “applied skills” will be directly addressed.

The impact of Paideia can be seen in academic achievement, student affect, and school
climate. 1n 2000, afour-year study of Paideiaimplementation in Guilford County, North
Carolina concluded that “the achievement effects in schools committed to Paideia
increased at a faster rate than the other schools’. Herman and Stringfield observed in
their 1995 article Ten promising programs for educating disadvantaged students:
evidence of impact, published by the American Educational Research Association, that
“students in the Paideia program seemed to express and support their ideas better than
comparison students, based on scored writing samples.” Additionally, the same authors
reported that these students had a higher average daily attendance (84% and 91% versus
78% and 85%). The Guilford County school report aso noted that Paideia schools saw
“areduction of negative effects of social comparison, especially for minority students.”
The report concludes that school climate in these classrooms as expressed by a Paideia
middle school student showed “ classes with reduced friction — there is little fooling

around, students are calm and not mean, and students feel safe.”

The Inter national Baccalaureate (1B) program is known world wide for its holistic and
challenging curriculum that includes the arts, sciences, humanities, and languages. In
addition, students in the IB program are expected to provide service to the community,
participate in athletic activities, and pursue creative endeavors outside of school hours.
CCPS students who successfully complete all of the requirements can earn the prestigious
IBO Diplomathat is recognized by colleges and universities throughout the world as
signifying that they have achieved at the highest academic and personal level. This

program not only establishes a common curriculum for students moving from one
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country to another but also purports avision that they should share an academic
experience that emphasizes critical thinking, intercultural understanding, and exposure to
avariety of points of view, exactly the qualities needed to be successful in a global

workforce.

C-9 A gpecific, detailed description of all curriculum (whether in one or two
languages) including scope and sequence and student performance standar ds.

For thisinitial application, Cottonwood Classical Preparatory School will present an
outline of the curriculum so that staff hired over the course of the next school year will
have an opportunity to provide input into the actual body of each curricular area. CCPS's
curriculum will align with current New Mexico State Standards and will meet or exceed
state graduation requirements. It will also incorporate recently passed legidlative pieces
connected with House Bill 584 - High School Redesign. In that regard, required math
and science credits for CCPS high school graduation will exceed the state requirements,
Advanced Placement courses will be offered, concurrent enrollment and online
opportunities will be available, and all high school, college and career readiness
assessments required by the state will be given. CCPS' s technologically- rich curriculum
will be ablend of theory and practicality. Students will need to know broad principles
and concepts across a number of disciplines and be able to apply them to real-life

situations involving innovation and creativity.

The lower school curriculum will focus on a holistic, interdisciplinary approach by
establishing a broad base of general knowledge across the curriculum that can be built
upon as CCPS middle school students move up through the grades. Students will weigh
evidence, consider varying viewpoints, see connections, identify patterns, evaluate
outcomes and find creative paths to resolve problems. They will know they have avoice
and value with their peer group and within the classroom. They will learn to work
cooperatively, express themselves in constructive ways, and become contributing citizens

within the school setting and the community at large. Curriculum will include:
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Syllabus

L ower School--Grades6, 7, 8

Grade6:

Math

Earth Science

Social Studies
English
Foreign Language (Spanish)

Physical Education

Fine Arts

Grade7:

Math

Life Science

Social Studies

English

Foreign language (Spanish)

Physical Education

Finearts

Health

Cottonwood Classical Preparatory School

Foundations

Weather and climate, rock formations, solar
system, earth’s history and fossil record, atmosphere

Ancient civilizations of Rome, Greece, China, Egypt
Grammar, spelling, reading and writing strategies, vocabulary
Basic structure of language and culture

Develop skills, attitudes, behaviors leading to
physicaly active, healthy lifestyles, individual and team sports

Musical (voice, individual instruments)

Visual (drawing, painting, photography, broadcasting,
production)

Theater (stagecraft, drama, dance)

Introduction to algebra

Habitats, classification of organisms, heredity, evolution,
cells, tissues, organs, resources to sustain life

History of the southwest with focus on New Mexico

Grammar, writing conventions, editing, listening, speaking
skills, vocabulary, short story, poetry, biography, folktales

Develop listening, speaking, reading,
and writing skills; traditions, customs

Overadl fitness, sportsmanship, individual and
life-long sports activities

Musica (voice, individual instruments)

Visual (drawing, painting, photography, broadcasting,
production)

Theater (stagecraft, drama, dance)

Explore all aspects of health and wellness, healthy choices
(physical, mental, social) awareness of body systems, first aid,
nutrition, human growth and devel opment, human sexuality,
prevention of disease, stress management, drug education
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Grade8:
Math

Physical Science

Social Studies

English

Foreign language (Spanish)

Physical Education

Finearts

Algebral, geometry

Matter, energy, motion, atoms, compounds,
chemical reactions, sound, magnetic forces, light/radio waves

U.S./American studies

Writing for different purposes, interpretive and critical reading
skills using many genres of literature, creative expression,
literary analysis, vocabulary

Oral and written communication,
expression, comprehension, language functions, connections

Advanced skills, knowledge and techniques
through instruction, drill and competition, individual and team
sports, general fithess

Musical (voice, individual instruments)

Visual (drawing, painting, photography, broadcasting,
production)

Theater (stagecraft, drama, dance)

The 9" and 10™ grade curriculum at Cottonwood Classical Preparatory School will
prepare students for Advanced Placement courses and the International Baccal aureate
program. Courseswill continue to be collaborative, interdisciplinary, differentiated, and

rigorous.

Syllabus

Upper School —Grades9 and 10

English
Mathematics
Sciences

Social Studies
Foreign Language
Physical Education
FineArts

Health

Cottonwood Classical Preparatory School

2 credits
2 credits
2 credits
2 credits
2 credits
1 credit

1 credit

.5 credits
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Cour se offering description

English 9 and 10 will be comprised of awide sampling of literature and original text
from around the world. CCPS students will recognize and understand the various literary
concepts, explore different genres of writing and their unique characteristics, and read
numerous selections by a diverse group of authors from varying time periods. Students
will hone their critical thinking and communication/presentation skills through reading,
speaking, viewing and listening, and researching. The English curriculum will emphasize
proper grammar skills and advanced writing techniques for a variety of audiences.
Technology skills aswell as communication skills will be interwoven throughout the
curriculum. All of these skill areas are directly tied to the state standards for reading and

language arts.

Math 9 and 10 will encompass concepts of geometry and algebraic models. Lines,
planes, polygons, circles, and three-dimensional figures will be used to represent and
solve avariety of geometric problems. Studentswill use inductive and deductive
reasoning to learn abstract and logical thinking. Other areasto be covered will include
number sense and operations, statistics and probability, patterns, functions, algebraic
concepts, and data analysis. CCPS students will continue to learn algebraic topics such
asrelations, conic sections, and exponential and logarithmic functions. Attention will be
given to the study of equations including quadratic systems, inequalities, and absolute
value relations. Problem-solving and critical thinking techniques as well as technological

applications will be integrated throughout the math curriculum.

Science 9 and 10 will cover conceptsin biology and chemistry. Along with safe and
proper laboratory procedures, biology topics will include heredity and genetics,
molecules and cells, evolution, organisms, populations, and ecology and environmental
studies. Chemistry will encompass scientific measurement, properties and structures of
matter, atomic theory, classification and periodic trends, bonding theory, chemical
reactions, and solubility. Other topics could include kinetic theory of gases, chemical
kinetics, and basic concepts of thermodynamics. Scientific thinking and practice,
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science and society, ethicsin science, and technology will be integrated into all science
classes.

Social Sciences 9 and 10 will address world and U.S. history. The study of geography
will be infused into these curricula with direct application to the subject at hand. World
history will highlight the nature of change and continuity in international frameworks
along with their causes and consequences. CCPS students will use critical-thinking skills
to demonstrate an understanding of major ideas, eras, themes, developments, and turning
points in world history. Curriculum will aso include interaction between different types
of human societies, their cultures, institutions, and technological advances. Within United
States history, CCPS students will study American society, culture, politics and
economics from the settlement of the New World to the present. Close attention will be
given to the diverse cultures and ethnic groups that contributed to the making of America
and its development of democracy. Studentswill examine trends and turning pointsto
look for common themes across a large period of history. One semester will be devoted
to New Mexico history, particularly in how the state has played arolein national and
international arenas. Studentswill draw on a historical perspective while examining
relationships of political, economic, social, and cultural issues of today.

Foreign Language will continue through the study of Spanish for 9" and 10" grade.
Emphasis will be on applying oral and written communication skills to personal,
academic and cultural activities. Deeper study of the Spanish language through reading,
writing, speaking, and listening will encourage a greater appreciation of the language and

its people. Foreign exchange and travel to Spanish-speaking countries will be explored.
Physical Fitnesswill continue to focus on the well-being of the whole child. Students
will work on conditioning of the body as well as mental wellness. Intramural and

competitive sports will be options at the high school level.

Fine Artswill continue through the visual, musical and theatrical strands. To offer

diverse opportunities for students at CCPS, guest experts will be contracted to bring in
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and share their unique gifts and talents. Other opportunities could include classesin
journalism, newspaper and yearbook, manipulation of multi-media, and TV production.

The 11" and 12" grade International Baccalaureate curriculum will focus on providing
students with the values and opportunities that will enable them to develop sound
judgment, make wise choices, and respect othersin the global community. This program
will equip CCPS students with the skills and attitudes necessary for success in higher

education and employment in the world economy.

Syllabus
Upper School - Grades 11 and 12
(International Baccalaur eate curriculum)

Language A1 (first language) 2 credits
Second L anguage (foreign language) 2 credits
Individuals and Societies (the humanities and social sciences) 2 credits
Experimental Sciences (laboratory sciences) 2 credits
Mathematics (offered at several levels) and computer science (elective) 2 credits
The Arts (visual, music, theatre) 2 credits
Physical Education 1 credit

Course descriptions:

L anguage A1 encourages students to devel op strong written and oral skills, to respect
literary heritage of their first language, and to enhance an international perspective. The
range of readings is broad and often uses original text for Socratic Seminar discussions.
CCPS students will grow to appreciate alanguage' s complexity, wealth, and subtletiesin
avariety of contexts. Confidence and competence in oral and written communication
skillswill be fostered. Through the 4,000 word extended essay, students will research
and write about atopic of interest as they become acquainted with the kind of

independent research and writing skills expected at the university level.
The Second L anguage course will develop students’ powers of expression, will provide

them with aresource for the study of other subjects, and will bring them into contact with

ways of thought which may differ from their own. Students will use this second language
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in arange of contexts and for many purposes — the course focuses on written and spoken

communication.

The Individuals and Societies group spans the humanities and socia sciences and covers
the following topics. geography, history, Ilamic history, information technology in a
global society, business and management, economics, philosophy, psychology, social and
cultural anthropology. Studies of local situations and of global perspective will foster an
appreciation of change and continuity aswell as of similarity and difference. CCPS
students will evaluate the major theories, concepts and research findings of these
respective disciplines and learn each one' s methodol ogy.

Because this subject matter is contestable, students will learn to tolerate some
uncertainty--a useful skill when working in an ever-changing global economy. Included
within this general curriculum will be astudy of U.S. government which will focus on the
purposes, principles, and practices of American government as established by the United
States Constitution and the Bill of Rights. Additionally, CCPS students will examine
roles of the three branches of government and explore their own responsibilities as
citizens at the local, state, and national level.

The course of study for economics will include emphasis on the allocation of scarce
resources and the economic reasoning used by government agencies and people in
various economic roles. Topics of supply and demand, market structures, scarcity, the
role of government and financial institutions, money, and international trade will be
examined. CCPS students will compare and contrast the American government and

economic structure with that of other countries.

The Experimental Sciences group encompasses biology, chemistry, physics, anatomy
and physiology, environmental systems, and design technology. Students develop
practical laboratory skills as well as the ability to work collaboratively through
participating in an interdisciplinary group project. CCPS studentswill study the

concepts, principles and applications of these respective disciplines while developing an
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appreciation of the methodology of the experimental sciencesin general. In addition,
students will develop an awareness of moral and ethical issues and learn to promote

socia responsibility.

The Mathematics course has a variety of options for different abilities and levels of
interest. Each course aims to deepen a student’ s understanding of mathematics as a
discipline and to promote confidence and facility in the use of mathematical language.
These courses range from math application for real-life situations to higher calculus and
trigonometry skills as they relate to other subjects in the workplace, i.e. physics or

engineering.

The Computer Science course offered through the IB curriculum is an elective and is not
compulsory for the IB diploma. At CCPS, students will become adept a using technol ogy
through avariety of media choices asit will beinfused in all curricular courses. Students
will also have many opportunities to address technology on CID (Collaboration,
Interdisciplinary, Differentiated) Fridays (See Applied Skills’/Advisory later in this
section) through interdisciplinary projects, activities, and presentations.

Within The Arts group (visual arts, music and theatre arts), emphasis will be placed on
practical production by the student and exploration of arange of creative work in aglobal

context.

In addition to these world class course offerings, the IB program also has three unique
components required for their diploma— Theory of Knowledge, the Extended Essay,
and CAS (Creativity, Action, Service). All three components are inherently built into

the philosophy and curricular coursework at Cottonwood Classical Preparatory School.
Theory of Knowledge is designed to provide coherence of coursework by exploring the

nature of knowledge across disciplines and encouraging an appreciation of other cultural

perspectives.
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The Extended Essay with a prescribed limit of 4,000 words offers students the
opportunity to investigate a topic of individua interest. Writing and research skills will

be challenged as students prepare for university level writing projects.

The CAS program encourages student involvement in artistic pursuits, sports, and
community service work, thus fostering awareness and appreciation of life outside the

classroom.

Advanced Placement

In addition, students could have the opportunity to access AP courses, which may include

the following:
AP Literature AP Physics
AP Language AP Calculus
AP Biology AP Spanish
AP Chemistry

Students with acceptable scores (usually 3, 4, or 5) on the Advanced Placement tests will
earn college credit at most universities. Also, acceptable scoring on the International
Baccalaureate assessments can earn credits at some colleges and universities and can

certainly assist with initial acceptance at these universities.

Other optionsto access curriculum

Cottonwood Classical Preparatory School studentswill be able to earn high school credits
through online distance learning opportunities connected with colleges and universities
around the nation. In particular, Brigham Y oung University, Texas Tech University,
Indiana University, and University of Oklahoma offer easy-access, respected online high
school classes. A variety of curriculum areas are offered through distance learning which
include but are not limited to English, health, math, science, socia studies, and Spanish.
In addition, many of these universities offer “dual credit” classes, that is, undergraduate
level courses that high school students can take to earn both high school and college
credit at the sametime. Classes encompass all curriculum areas.
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Cottonwood Classical Preparatory School studentswill also be able to take concurrent
classes with the University of New Mexico (UNM), Central New Mexico Community

College (CNM), and other specialty collegesin the local area.

ADDITIONAL CURRCULUMN
Grades 6-12

Through the venue of CID Fridays (Cooper ative, Interdisciplinary, Differentiated)
(seeitem 12 for schedule), the staff at Cottonwood Classical Preparatory School will
address areas of interpersonal communication, goal setting, career exploration and

planning, conflict management, and team building with the entire student body.

The June, 2007 issue of Education Week discusses the skills students will need for
upward mobility in the new economy. Ken Kay, president of the business and education
group Partnership for 21% Century Skills, states, “In an increasingly global, technological
economy, it isn’'t enough to be academically strong. Y oung people must also be able to
work comfortably with people from other cultures, solve problems creatively, write and
speak well, think in a multidisciplinary way, and evaluate information critically. And
they need to be punctual, dependable, and industrious.” These applied skillswill be
directly addressed through the Friday activities of advisory, interdisciplinary projects,
whole group presentations and activities, and whole world preparation.

These well-planned Fridays will also be used for field trips, service-learning projects,

guest speakers, health and wellness activities and field-based learning. Tutoring and

intervention strategies will be available for those students in need of academic assistance.
FITNESS'SPORTS PROGRAM

Because Cottonwood Classical Preparatory School addresses the whole child, fitness will

be akey component in the overall well-being of its students. As such, physical education

will be required every year. Grade level or “family” competitions and other team
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building activities will be planned throughout the school year. In addition, avariety of
intramural sportswill be offered. CCPS staff was able to visit Monte del Sol Charter
School in Santa Fe this spring and talked at length with their Athletic Director about the
school’ s sports program. Based on that meeting and other community input, it is the plan
for Cottonwood Classical Preparatory School to join the New Mexico Athletic
Association (NMAA) and offer sanctioned sports throughout the year. Initially, CCPS
hopes to offer cross-country, golf, tennis and track with the anticipation of adding other

gports as the school population grows.

CCPS students in grades seven through twelve will be allowed to participate in
extracurricular activities at the public school in their attendance zone. Any student that
meets eligibility requirements can participate in any sports activities that CCPS does not
offer. Thisclause is stated in Senate Bill 789 that is a new section to the 1999 Charter
Schools Act. It reads asfollows:

“CHARTER SCHOOL STUDENT PARTICIPATION IN PUBLIC SCHOOL
EXTRACURRICULAR ACIVITIES—

a. The New Mexico activities association and the local school board in the school
district in which a charter school islocated shall allow charter school studentsin
grades seven through twelve to participate in school district extracurricular
activities sanctioned by the New Mexico Activities Association if they meet
eligibility requirements other than enrollment in a particular public school and if
the charter school does not offer such activities sanctioned by the New Mexico
Activities Association or any other association.

b. A charter school student otherwise eligible to participate in an extracurricular
activity shall participate in the public school in the attendance zone in which the
student lives, provided, however, that the student may choose only one public
school in which to participate.”

Cottonwood Classical Preparatory School will do everything to assure that those students
who wish to play sports for their “home” middle or high school will have that
opportunity. The school day will be structured to alow for these studentsto arrive at the

home school at the appropriate time for practice and not be penalized academically.
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CCPSfeelsthat this facet of student lifeis very important and wants to give its students
every opportunity to access sports at the home school as well as sports sponsored by
CCPS. Cottonwood Classical Preparatory School will initiate dialogue with key
administrators and coaches at the respective home schools to build the relationships

necessary for thisto happen.

CHARACTER EDUCATION

An infused component in all of the curricular approaches will be character education
which is drawn from the Character Counts! Program founded by Michael Josephson. A
nationally known program, its mission isto improve the ethical quality of society by
changing personal and organizational decision making and behavior. Embraced by
thousands of schools, this mission will be accomplished at CCPS by purporting the six
pillars of character — trustworthiness, respect, responsibility, fairness, caring, and
citizenship. CCPS staff will endeavor to help students build on these traits through
leadership and service learning opportunities, principled reasoning, and ethical decision-
making. Strengthening the character of all individuals at CCPS will be embedded in the
overall mission and vision of the school.

C-10 A timelinefor alignment of the curriculum with the Public Education
Department’s content standar ds, benchmarks and per formance standar ds

Asdemonstrated in Item 9, the CCPS curriculum will be fully aligned with the PED’ s
content standards, benchmarks and performance standards at the initial opening of
school.

C-11 Strategiesand methodsto be used in delivering the curriculum and how the
curriculum will address each student’s needs and assist the student in reaching
those standards. Include how proposed academic programsimpact Statewide
Adequacy Standardsrequirements

Brain research shows that no two students are alike, no two students learn in the identical

way, an enriched environment for one student is not necessarily enriched for another, and
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in the classroom we should teach students to think for themselves. Although brain
research is not a methodology or strategy, as a best practice, it will play alarge part in the
way Cottonwood Classical Preparatory School delivers curriculum. In particular, the
brain research that has been done by Eric Jensen, noted researcher and author, indicates:
« Learning isimproved in enriched environments and diminished in impoverished
ones. The environment at CCPS will have appropriate challenge and timely

feedback which will be specific and learner-controlled when possible.

«  Within every moment, there isa myriad of stimuli to which an individual could
attend. Staff at CCPS will capture and maintain attention by switching gearsto
an activity with astrong contrast from what students were previously doing and

will provide them time to process the material just covered.

. Emotions areimportant in learning situations because they drive attention,
establish personal meaning and have their own memory pathways. CCPS
teachers will create safe environment for expressing emotions, will establish
positive emotional states through classroom success, celebrations, music,
acknowledgments and fun, and will encourage journaling, sharing, and personal
stories.

« Inbrain-compatible learning, intrinsic motivation stems from having compelling
goals, establishing positive beliefs and emotions about ones abilities, and striving
to relate new learning to former learning. Teachersat CCPS will eliminate threat
by establishing expectations, promoting positive self-image and self confidence,
and providing feedback.

. To make meaning, the brain needs relevance, emotion, context, and pattern
making. The greater the numbers of different links and associations, the more
dendrite pathways are formed. CCPS teachers will help make meaning for
students by linking new learning to “old mental hooks’ and by using

cooperative/collaborative learning strategies. Teacherswill also help students
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develop patterns by using hands-on, experiential, and relevant activities and by
asking “how” questions that draw out the patterns as students relate the stepsin

the process.

. Finally, brain-based research shows that a primary way to trigger memory and
recall is by association which includes the corresponding sights, smells, sounds,
places, and emotions. Teachers at CCPS will promote memory and recall by
chunking ideas versus covering material in a piecemeal fashion, by conducting
both oral and written review, by alowing for reflective time, by arranging
information in a structured and meaningful way, and by first covering the whole

and then the parts.

Based on these findings of brain-compatible learning, Cottonwood Classical Preparatory
School will employ avariety of strategies and methods to address implications as they
apply to the classroom and the varying social, emotional and educational needs of
students. Strategies may include, but are not limited to, the following:

a. Flexible Grouping
This strategy will allow CCPS students to be appropriately challenged while avoiding
labels of readiness. This readiness or ability depends on personal talents and interests as
well as knowledge of prerequisite skills. As such, teachers at CCPS will be open to the
concept that a student may be below grade level in one subject while at the same time be
above grade level in another subject. Consequently, students should be in fluid and ever-
changing groups rather than static groups. In flexible groupings, struggling students will
accelerate from time to time and learn from peers. Even highly talented students can
benefit from flexible grouping. In some groups they will grow from working with
intellectual peerswhile in other groups they may surface as the leader and learn from that
experience. In fact, peer teaching may be as valuable for the student who is“teaching” as
for the“learner”. One has to thoroughly understand something to teach it. In either case,
peer-teaching is a valuable strategy within the boundaries of flexible grouping, and it

encourages students to utilize problem-solving techniques both as individuals and teams.
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Hand in hand with flexible grouping is the concept of cooper ative inter action where
students are trained in the different roles that make up ateam. Through this strategy
students tend to interact in amore equal fashion regardless of how they have been
grouped.

b. Tiered Assignments
This strategy refers to providing different levels of interaction using the same standards.
All activities relate to essential understandings and key skills that students need to
acquire. These related tasks of varying complexity are assigned by the teacher as
alternative ways of reaching the same goal s taking into account individual student needs
and abilities.

c. Curriculum Compacting
Along with assessing readiness, teachers at CCPS will need to assess student knowledge,
skills, and attitudes and provide aternative activities for those who have already mastered
curriculum content. Curriculum compacting can be achieved by pre-testing basic
concepts or using performance assessment methods. Students who demonstrate that they
have already mastered a subject can then move on to tiered problem-solving activities
while others receive instruction.

d. Adjusting Questions
During large group discussion activities, teachers direct the higher level questions to the
students who can handle them and adjust questions accordingly for students with greater
needs. All CCPS students are answering important questions that require them to think
but the questions are targeted at each student’ s ability or readiness level.

e. Anchor Activities
These activities can be done at any time when CCPS students have completed their
present assignments or it can be assigned for a short period at the beginning of each class
as students organize themselves. These activities can relate to specific needs or serve as
enrichment opportunities. They could also be part of along-term project. These anchor
activities allow students to work at their pace but also be productive. However, they

must be worthy of one’s time and appropriate to individual learning needs.
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f. Field-Based Learning
CCPS students will be provided with out-of-school opportunitiesto apply their learning.
They can observe real applications of information learned across the disciplines. These
experiences will provide relevance to in-class activities and expose students to primary
sources of raw data and information. Especialy for struggling students, these hands-on
activitieswill have a certain “stickiness’ such that students can relate them to previous
history and experience and internalize them.

g. MultipleIntelligences
For the educator at CCPS, the process of differentiating curriculum and instruction to
meet individual student needs and assisting each student in reaching state standards
begins by knowing al students— their social and academic abilities, strengths, and
learning concerns. These facts about students can reveal potential strategies for effective
teaching. Howard Gardner, professor at Harvard Graduate School of Education and
noted author, presents aframework for understanding and finding strengthsin all students
through his Theory of Multiple Intelligences. Gardner concludes that intelligence has
been too narrowly defined. Indeed, he believes that intelligence is multifaceted as he
demonstrates eight separate intelligences for teachers to derive useful information about
their students:

Verbal/linguistic — is word-oriented

L ogical/mathematical —is concept-oriented

Visual/spatial —isimage and picture oriented

Musical —isrhythm, pitch, and multiple forms of musical expression
Bodily kinesthetic —is physically oriented

Interpersonal —is socially oriented

Intrapersonal —isintuitively oriented

Naturalist — has capacity to classify nature

The teachers at CCPS will capitalize on students' individual strengths and intelligencesto
optimize responsiveness from a wide spectrum of abilities.

h. Habitsof Mind
Another strategy that may be employed for all students at Cottonwood Classical
Preparatory School is Habits of Mind, athought process identified by Arthur Costa and
Bena Kallick, which establishes over time 16 habits of thinking that draw from certain
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patterns of intellectual behavior. The famous American educator, Horace Mann, said
“Habit is a cable; we weave athread of it each day, and at last we cannot beak it.” By
devel oping these habits of mind, students will know how to behave intelligently when
they don’t know the answer or are confronted with problems, dilemmas, enigmas or
uncertainties. CCPS will focus on performance under challenging conditions that
demand strategic reasoning, insightfulness, perseverance, credtivity, craftsmanship, and
critical skillsyoung adults will need for university work and the work force in general.
Students of all abilitieswill benefit from creating for themsel ves these habits which
encompass the following skills and attitudes.

« Value— Choosing to employ a pattern of intellectual behaviors rather than
other, less productive patterns.

« Inclination — Feeling the tendency toward employing a pattern of
intellectual behaviors.

« Sensitivity — Possessing the basic skills and capacities to carry through
with the behaviors.

. Capability — Possessing the basic skills and capacities to carry through
with the behaviors.

« Commitment — Constantly striving to reflect on and improve performance
of the pattern of intellectual behavior.

As CCPS asks its students to think more deeply, to discuss and defend opinions, and to
create new end products, Habits of Mind will only enhance their ability to take on these
higher order thinking skills while accessing challenging and enriched curriculum. The 16
Habits of Mind include:

. Persigting

« Thinking and communicating with clarity and precision
« Managing impulsivity

. Gathering datathrough al senses

« Listening with understanding and empathy
 Creating, imagining, innovating

« Thinking flexibly

« Responding with wonderment and awe

« Thinking about thinking (metacognition)

« Taking responsible risks

« Striving for accuracy

« Finding humor

« Questioning and posing problems

« Thinking interdependently

« Applying past knowledge to new situations
. Remaining open to continuous learning
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i. Thinking Maps
This organizational strategy developed by Dr. David Hyerle uses eight visual teaching
tools that correspond to eight fundamental thinking processes to help students organize
their thoughts. Based on thorough and well-accepted academic study and brain research,
these thinking processes and their corresponding maps are:

« CircleMap —for defining context

« Bubble Map —for describing with adjectives

« Flow Map - for sequencing and ordering

« BraceMap —for identifying part to whole relationships

« TreeMap —for classifying/grouping

« Double Bubble Map —for comparing and contrasting

« Multi-Flow Map —for analyzing cause and effect

. Bridge Map —for seeing analogies
Many students, especially those at-risk or with special needs, struggle with organization
of time, materials, and thoughts. Imagine the power of this organizational tool at CCPS
where every teacher utilizes these consistent visual tools across all grade levels and
disciplines such that all students could learn more effectively and more efficiently.
Objectives could be covered in less time and with greater retention. By giving students
these organizational tools they will use throughout their school careers—tools that can be
applied in increasingly sophisticated ways as they mature — CCPS will be promoting
continuous cognitive development. By providing tools that can be used consistently
across disciplines, CCPS will also promote integrated thinking and interdisciplinary
learning. This “common visual language” would become such afamiliar part of student
education that it would remain an effective learning tool throughout their academic

careers and beyond.

j. Constructivist Learning
Learning that is constructivist in nature allows students to be actively engaged in
meaningful, concrete experiences. Constructivist learning is a process of invention
where students construct their own knowledge and become intrinsically motivated to
learn. Constructivism uses curricula customized to student’s prior knowledge and
emphasizes hands-on problem solving. CCPS educators will focus on facilitating student
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connections between previously learned facts and new understandings. They will tailor
their teaching strategies to student responses and encourage them to analyze, interpret,
and predict information. Teachers will facilitate open-ended questioning and promote
extensive dialogue among students, in the same vein as Socratic Seminar discussions. As
part of the learning process, assessment will allow students to play alarge role in judging
their own progress.

k. Understanding by Design
As Steven Covey statesin The 7 Habits of Highly Effective People, “To begin with the
end in mind meansto start with a clear understanding of your destination.”
Understanding by Design, an approach created by Grant Wiggins and Jay McTighe, is
about good design of curriculum, assessment and instruction. As such, this approach to
planning will become the overarching guide when designing curricular units at CCPS.
Using backwards planning — beginning with the end in mind — teachers at CCPS will
identify desired results, determine acceptable evidence, and plan learning experiences and
instruction. In addition, they will identify big ideas and enduring understandings from
state standards across the curriculum. The end result will not just be knowledge
acquisition, but will be true understanding, which, as John Dewey summarized in How
We Think, “is the result of facts acquiring meaning for the learner.”

Through al of these strategies, common threads should surface as CCPS students
develop various forms of communicating, learn to think flexibly and creatively, discover
how to take past knowledge and apply it to unique situations, use multiple modalities to

access information, and simply learn “how to learn” and understand.

In addition, Cottonwood Classical Preparatory School will utilize the nine research-based
classroom strategies for teachers that have statistically proven to increase student
achievement as presented by Robert Marzano in Classroom Instruction that Works.
CCPS will also look at what it means to be an effective teacher by addressing classroom
management, instructional organization, and implementation as expressed in James
Stronge’ s text, Qualities of Effective Teachers.
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State Adequacy Standards

The curriculum, methods, and strategies employed at Cottonwood Classical Preparatory
School will have no impact on State Adequacy Standards. CCPS curriculum will allow
for acceptable standards of the physical condition and capacity of the facility, will be
educationally suitable, and will support technological infrastructure needed to deliver this

curriculum and utilize methods and strategies mentioned earlier in this section.
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C-12 Length of school day and school year
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Sudent School Day

8:15-3:45 Monday-Thursday
8:15-2:30 Friday

Monday-Thursday
Daily Class Schedule

Class 8:15am 9:22am
Class 9:24am 10:31am
AM Break 10:31am 10:43am
Class 10:43am 11:50am
Class 11:52am 12:59pm
Lunch 12:59PM 1:29pm
Class 1:29pm 2:36pm
Class 2:38pm 3:45pm

402 minutes per day x 138 days

CID Friday (collaborative, interdisciplinary, differentiated) Class Schedule

Advisory/Social Development/Tutoring-Interventions 8:15am 9:30am
Interdisciplinary Projects 9:30am 11:30am
Student-Staff Lunch 11:30am 12:15pm
Whole Group Presentations/Activities 12:15pm 1:30pm
Whole World Preparation 1:30pm 2:30pm

328 minutes per day x 35 days

Traditional Friday Schedule

Class 8:15am 9:10am
Class 9:12am 10:07am
Class 10:09am 11:04am
Class 11:06am 12:01pm
Lunch 12:01PM 12:38pm
Class 12:38pm 1:33pm
Class 1:35pm 2:30pm
Total Instruction Time Per Year-Students 1115.933 Hours
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C-13 Grades, projected class size by grade, and yearly total projected student
enrollment projected out fiveyears

School year Gradelevel  Additional students Total enrollment
2008-2009 6 50
7 20
8 20
9 35
Total 125
2009-2010 6 40 40
7 15 65
8 10 30
9 25 45
10 9 44
Total 234
2010-2011 6 50 50
7 15 65
8 10 75
9 25 55
10 5 50
11 4 48
Total 343
2011-2012 6 50 50
7 15 65
8 10 75
9 27 102
10 10 65
11 5 55
12 2 50
Total 462
2012-2013 6 50 50
7 5 55
8 70
9 20 95
10 4 106
11 2 67
12 2 57
Capped Total 500
number
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C-14 Proposed requirementsfor graduation
Grades9 and 10

English 2 credits
Mathematics 2 credits
Sciences 2 credits
Social Studies 2 credits
Foreign Language 2 credits
Physical Education 1 credit

FineArts 1 credit

Health .5 credits

Upper School - Grades 11 and 12
I nter national Baccalaur eate curriculum

Language A1 (first language) 2 credits
Second L anguage (foreign language) 2 credits
Individuals and Societies (the humanities and social sciences) 2 credits
Experimental Sciences (laboratory sciences) 2 credits
Mathematics (different levels) and computer science (elective) 2 credits
The Arts (visual, music, theatre) 2 credits
Physical Education 1 credit
Total creditsfor CCPS graduation 25.5 credits

“NEXT-STEP” PLAN

The “Next Step” Plan will be a program for CCPS students to focus on the opportunities
and requirements of their high school curriculum. The program is designed for students
to think about their future, post-secondary education, and possible careers. Advanced
Placement exams, work toward the IB diploma, college essays, college requisites, and
admission applications will be incorporated into the plan which will be included in each

student’ s cumulative folder.

Chapter 22.13.1.1 NMSA 1978 sets graduation requirements for each student. This law
states that by the end of grades eight through eleven, each student will prepare an interim
next-step plan that sets forth the coursework for the grades remaining until high school
graduation. Each year’s plan will explain any differences from previous interim next-
step plans, will be filed with the principal, and will be signed by the student, the parent,
and the student’ s guidance counselor or other school official charged with coursework
planning for the CCPS student body.
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Every year, eighth through eleventh grade students will aso take an interest inventory to
explore pathways for careers that match their interest and ability with the high school
curriculum. The inventory will highlight post secondary training needed for these specific
careers. CCPS students will compare educational levels with national salary averages and
look at the demand for specific careers nationally and internationally.

Each student will complete afinal next-step plan during the senior year and prior to
graduation. All students will be counseled on curricular and course options, opportunities
available that lead to different post-high school options and alternative paths available to
the student.

Special Education students may use their IEP asthe “Next Step” Plan. An individualized
education program that meets the above mentioned requirements and that meets all
applicable transition and procedural requirements of the federal Individuals with
Disabilities Education Act for a student with a disability, shall satisfy the Next Step Plan

requirements.

A CCPS student will only receive a high school diploma upon passing a state
examination in the subject areas of reading, English, math, writing, science, and social
science. The state graduation examination on social science will include a section on the

constitution of the United States and of New Mexico.

In accordance with House Bill 584, Cottonwood Classical Preparatory School will be
aligned with the PED for giving readiness assessments in the fall of each school year. In
particular, CCPS will assess high school readiness in English, reading, mathematics and
science in thefall of grade nine. CCPS will assess college readinessin English, reading,
mathematics, and “locating” information in the fall of grade ten. CCPS will assess
workplace readiness in applied skills in reading, mathematics, and “locating” information
inthe fall of grade eleven. Any other readiness assessments created by the PED will be
implemented at CCPS in atimely manner.
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C-Other

Proposed method of storing and making available to appropriate people
students’ records, including but not limited to transcripts, health information,
special education information, student attendance and drop-out data and teacher

information including attendance and licensure

All student records at Cottonwood Classical Preparatory School will be kept in two
formats. One “hard copy” will be stored in alocked, fire-proof cabinet in the
Administrative Assistant’ s office which will always be locked when the Assistant is not
inresidence. Included in these fileswill be afolder that contains all legally required

documents for each student and staff member.

Back-ups of these files will be maintained on a professional student data-base such as
Power School. The Administrative Assistant will have total accessto thesefiles.
Teacherswill have access to the electronic files of students enrolled in one of their
classes. With permission of the Executive Director or the Associate Director, all teachers
can access the hard copy files. Information in these files will be available to the parents
of a student when arequest is made in writing. Transcriptswill only be released to
another school or college with signed consent of the parent. Students who are of the age
of majority can, with awritten request, access thisinformation. The CCPS data program
will allow the school to file all reports through STARS as required by the New Mexico
PED. Synergy Inc. will be able to access certain data from the school STARS reports
also through the PED. Individual information is not reported on the school report card.
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D. MEETING INDIVIDUAL STUDENT NEEDS

D-15 Description of theway a charter school’ s educational program will meet the
individual needs of students, including those students determined to be at risk

Staff at Cottonwood Classical Preparatory School fully acknowledges the diversity of
culture, race, language, disability, learning preference, motivation, economics, and
“readiness to learn” that students bring to the classroom. Faced with the daunting task of
educating these children with differing academic, social, and emotional needs, CCPS
teachers realize that they cannot teach only one way and expect all studentsto learn. As
such, CCPS will embrace a variety of methods and delivery models to meet the diverse
educational needs of all students, including those determined to be at-risk or with special
needs.

Because the Paideia method is a conversation-based program, it allows the curriculum to
be both challenging for the gifted student and therapeutic for the at-risk student. Through
Socratic Seminar, students of all abilities and backgrounds will participate in oral
discourse, learning over the course of their middle and high school careers several
essential skills such as reading comprehension, social interaction, teamwork, and critical
thinking. The different texts cover ideas and issues of enduring importance allowing

students to find for themsalves their values and voice.

The Coached Project is abuilt-in model for meeting individual needs asitisa
personalized interaction between student and teacher. Through modeling and
guestioning, the teacher observes student’ s level of mastery and guides them to the next
step for acquisition of skillsand knowledge. Because this particular approach is so
highly individualized, all CCPS students will be afforded a tailor-made plan to meet all
standards in atimely fashion.

Through Didactic Instruction, students are presented information through lecture,

demonstration, dialogue, question and answer sessions, problem-solving and multimedia
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tools. Because the teachers will use a variety of learning modalities and multiple
intelligences, students will actively be involved in assimilating an organized body of facts
by tapping into their respective strengths. Students will grow according to their
individual needs and interests and will provide input as to what works best for them to
access their education. Through the three approaches of the Paideia method along with a
small pupil-teacher ratio of fifteen to one, students of all abilitieswill not only meet and
exceed state standards but will also grow as young adults into productive citizensin the

working world.

For students who are identified gifted, are academically advanced, or are simply in need
of challenge and rigor, the IB curriculum and delivery model will offer enrichment and
provide a depth of knowledge that can be used in the world setting. CCPSwill prepare
students to build arguments, defend points of view, make sense of data, write
persuasively, and think critically. TheIB curriculum will also push students to develop

empathy, raise social awareness, build tolerance, and take on personal responsibility.

Sturgis Charter Public School, an International Baccalaureate Diploma school in
Hyannis, Massachusetts, espouses “1B for all.” Twelve percent of their student
population consists of studentsin need of special education services. Those students
disorders include specific learning disability, Asperger’s syndrome, emotional disorders,
attention deficit hyperactivity disorder, non-verbal learning disorder, and auditory

learning disability.

With adaptations, all of these students are included and successful in the IB curriculum
because their individual needs are identified and met —what is the disability, how doesiit
influence academic and emotional performance, what has worked in the past, and what
are the strengths. Communication is emphasized through multi-modal means, and
students are encouraged to move beyond their comfort zone but within a safe
environment. The 2006 IB testing statistics showed that 84% of the total student body
earned a“pass’ rating on the exams administered (scale of one to seven with three or
higher considered passing). Seven special education students attempted 19 IB exams and

Cottonwood Classical Preparatory School 2007 45



passed 12. One special needs student from the class of 2005 scored a 7, the highest score,
on the Latin exam. Sturgis School statistics show that this rigorous IB curriculum can be
tailored through accommodations and modifications to meet individual student needs.
The staff at CCPS will work toward building an atmosphere of safety and acceptance
while encouraging students through the IB curriculum to stretch and grow academically

and socially.

CCPS students will be able to tailor their academic program by accessing Advanced
Placement curriculum in many content areas and testing for potential credit at most of the
nation’s colleges and universities. Through the AP program, high-achieving CCPS
students will develop study habits necessary for tackling rigorous course work, will
improve their writing skills and sharpen their problem-solving techniques, and will get a
head start on college-level work. Students only need a strong curiosity about the subject
they intend to study and a willingness to work hard.

Students at CCPS will have opportunities to take online courses both for high school
credit and college credit in some cases. Concurrent enrollment at the University of New
Mexico, Central New Mexico Community College, and other local colleges will allow for
individual needs and interests.

Through the Friday advisory time (See section C, #9) adults will have opportunities to
work with students on social, emotional, behavioral, and career-related topics. Because
some anxiety usually exists over avariety of issuesin the middle and high school years,
the CCPS counselor and teachers will spend time each Friday laying solid groundwork in
avariety of areas to enable students to make healthy and positive choices throughout their

lives.

The connection between child, school and home s critical in the overall success of
students. Communication through teacher notes, e-mail, phone calls, parent conferences
and teacher team meetings will alow all significant adultsin the life of the CCPS student
to remain up to date with academic progress. Through mentorships and service-learning

Cottonwood Classical Preparatory School 2007 46



projects, contacts with the business community will add another adult component from

which students can draw advice and experience.

All students at Cottonwood Classical Preparatory School, including those at-risk, will be
apart of the general education setting and curriculum. Those students needing additional
help with coursework will receive tutoring and/or remediation each Friday both by adults
and peer mentors. |If more intervention is needed, a specific plan will be drawn up to
address that student’ sindividual academic needs. This plan could include an intervention
program or a student discussion within the Student Assistance Team (SAT). Both
approaches, which are mandated by the New Mexico PED (See section E, # 19), will be
used to development strategies using the Three-Tiered Model of Student Intervention.
Students who qualify for specia education services will have a current Individual
Educational Program (IEP) in place to address their disabilities or giftedness. Plans for
successful access to curriculum for Limited English Proficient (LEP) students and

English Language Learners (ELL) will also be in place as described in #16.

D-16 Suggested modificationsto meet individual student needs, including
bilingual, limited English proficient, and special education

(including testing accommodations)

The overarching strategy for addressing individual student needs at Cottonwood Classical
Preparatory School will be the use of Differentiated Instruction (DI) infused with
Universal Design (UD).

a. Differentiated Instruction
Differentiated instruction enhances learning for all students by engaging them in
activities that better respond to their particular learning needs, strengths, and preferences.
DI purportsto:
. Develop instructional activities based on essential topics and concepts,
significant processes and skills, and multiple ways to display learning

. Provide flexible approaches to content, process, and product
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« Respond to students' readiness, instructional needs, interests, and learning
preferences

« Provide opportunities for students to work in varied instructional formats
« Meet curriculum standards and requirements for each learner

. Establish learner-responsive, teacher-facilitated classrooms

i. Differentiating Content looks at the “what” of teaching. It involves
concentrating on the most relevant and essential concepts, processes, and
skills or by increasing the complexity of learning. Some students need more
instruction and practice, and some need less. Teachers can pre-assess
students’ skills and knowledge and then match learners with appropriate
activities according to readiness. They can give students choices about topics
to explore in greater depth. And teachers can provide students with advanced

resources that match their current levels of understanding.

ii. Differentiating Process looks at the “how” of teaching. The way one teaches
should reflect the learning styles and preferences of the students. Teachers
can modify process by adding greater complexity or abstractness to tasks, by
engaging students in critical and creative thinking, or by increasing the variety

of waysin which they learn.

iii. Differentiating Product looks at the end result of learning. A product may
be something tangible like areport, brochure or model. 1t may be verbal like
adialogue, speech or debate. Or it may involve action like a skit, mock trial or
dance. Products should reflect what students have understood and been able
to apply and should allow them to show new ways of thinking. Students
become involved when they are allowed to tap into the multiple intelligences

that show their preference of presentation.
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b. Universal Design

Created by Ronald Mace, internationally respected architect, product designer and

educator, Universal Design is defined as “the design of products and environmentsto be

usable by all people, to the greatest extent possible, without the need for adaptation or

specialized design.” In the educational setting, UD can address students of varying

abilities, differing racial and ethnic backgrounds, different learning styles, English

language learners and limited English learners by considering built-in accommodations to

instructional design. That is, the adaptations are built in at the “front end” such that they

are accessible to everyone at the beginning rather than adjusted as add-ons at alater time.

These adaptations will be achieved through the principles of Universal Design:

Equitable Use — the design is useful and marketable to people with
diverse abilities

Flexibility in Use — the design accommodates a wide range of individual
preferences and abilities

Simple and Intuitive — use of the design is easy to understand regardless
of user’s experience, knowledge, language skills or concentration level

Per ceptible I nfor mation — the design communicates necessary
information effectively to the user regardless of the user’s sensory abilities

Tolerancefor Error — the design minimizes hazards and adverse
consequences of accidental actions

Low Physical Effort —the design can be used efficiently and comfortably
Size and Space for Approach and Use — Appropriate size and spaceis

provided for approach, reach, and manipulation regardless of user’s body
size, posture or mobility

c. Modification

Through Differentiated Instruction and Universal Design, modifications in the classroom

for al students with learning differences could include the following:

i. Presentation - Content could be presented using multiple media such as oral

lectures, textbooks, charts or diagrams, audio tapes, and videos.
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. Content could be changed from one medium to another, such as oral
output for students with reading difficulties or pictures and illustrations for
students who need a visual image.

. Materials would have adjustable presentation characteristics —
changeable font style and size, highlighting of main concepts, or variable
volume and speed controls.

« Materia could be adjusted to match students' cognitive styles. For
example, students who prefer sequential, factual information might learn a
history lesson from a timeline-style presentation. Students who learn better
with abase of broader concepts might choose to have the same lesson
presented from a big picture, or cause-and-effect perspective, with details
filled in later.

ii. Participation - Since one task or teaching method may engage and motivate
some students but bore or frustrate others, DI and UD allow flexibility in how
students interact with the material. It also lets teachers tailor the level of
difficulty of assignments, ensuring that each student is sufficiently challenged

while meeting the overall goals of the lesson.

« Students could choose their preferred method of learning new material.
One child might learn vocabulary by playing a game in arace against the
clock; another might create stories or even artwork to incorporate the new
words.

« Content could be tailored to match students' interests. For example, math
principles could be taught using topics ranging from hockey to horses.

. Materials would provide extra support where students need it. For reading
practice, independent readers could read silently from a book. Students
needing more support might read computer-based stories where they could
click on atroublesome word to hear it pronounced or have the entire text
read aloud.

. Materials might have adjustable challenge levels such as educational
computer games with several levels of difficulty.

« Materials might allow studentsto add their own words, images, or idesas,
such as reading software that encourages learners to customize the stories
or illustrations.

« Assignments could be varied according to each student's skills. If the goal
of aproject isto learn research skills, more advanced students might be
required to produce alonger report or cite more references. Students with
less devel oped research skills might gain as much from creating a report
using fewer references to cover alimited number of key points.
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iii. Expression - Students are not limited to one way of completing assignments.

Instructors can match the curriculum to each child's strengths.

Assignments could be accepted in various formats. A student who finds
written expression difficult might show his knowledge orally; another
might turn in areport, write a play, or develop a project or PowerPoint to
demonstrate learning

“Paper and pencil” exercises could become "computer and printer"
exercises for students who are slowed down by the physical effort of
writing, or for any student who prefers using a keyboard

iv. Organization — Students could use a variety of organizational skills and tools

to keep abreast of assignments and projects.

Students could highlight key facts in the textbook

The use of note-taking strategies such as Cornell could be used to organize
information

Students could use an organizational day timer or agenda notebook to
write homework assignments, due dates, project progress. Thiswould go
home every day to be reviewed by student and parent

The teacher could assist with the organization of afolder or notebook
system for keeping track of papers and assignments.

When appropriate, allow additional time to complete atask

Allow for an extra set of textbooks at home

Send daily or weekly progress sheets home

Conference regularly with the student to address concerns, work
production or evaluation of progress

Parent/teacher conferencing to generate additional ideas for improving
organization

v. Test taking —Many students experience test anxiety or ssmply are not able to

demonstrate their knowledge for various reasons on tests that are givenin a

standard fashion. However, with small adaptations, most students can show

their understanding of crucial information, essential understandings and key

concepts.

Allow the student extratime for completion of the test

Open book or open note test for a student with poor short-term memory
The distractible student might wish to take the test in a different setting—a
smaller room, a quieter environment, with a special education teacher.

The examination could be in the form of atake-home test
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« Useof curriculum compacting by allowing the advanced student to take
the end-of-chapter test initially to free up time for special interest or
anchor activities

. Givefrequent quizzes with chunked information rather than long exams
covering lengthy material

. Offer thetest orally for those who struggle to put their thoughts in writing

. Offer the use of an adult as a scribe to write answers verbally given by the
student for those with poor handwriting or legibility issues

« Allow use of assistive technology hardware and software

. Allow for different types of end products besides the traditional paper-
pencil test.

Cottonwood Classical Preparatory School teachers will analyze the degree of challenge
and variety in instructional plans and will modify, adapt, or design new approaches to
instruction at the front end in response to student needs, interests and learning
preferences. By changing the pace, level, or kind of instruction, CCPS teachers will
respond to learning differences of special needs students, EL L students, LEP students, at-
risk students, and gifted students. The curriculum will remain rigorous, relevant, flexible
and varied. Through the integration of UD and DI, Cottonwood Classical Preparatory
School teachers will ensure that all students learn skills and understand the subject matter

while seeking relevance for their lives.

d. Strategiesfor Second Language L earners
In addition, to ensure the acquisition of social and academic language by English
Language Learners and Limited English Proficient learners, teachers at CCPS will use an
active learning model in conjunction with sheltered content. Active learning, similar to
constructivist learning, requires alevel of engagement by the student in the instructional
process as well as acommitment of shared vision and responsibility by the teacher and
student. In this environment, students will learn content, develop concept knowledge, and
acquire language through a discovery-oriented approach. Essential to this model isthe
view of the learner as responsible for the discovery, construction, and creation of
something new with the teacher as resource and facilitator. Students are empowered
because the presented content and the discussed ideas are relevant to their personal
experiences and histories. This model is also mirrored in the coached project piece of the
Paideia method.
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For these particular learners, CCPS teachers will:

Have an awareness of cultural and linguistic differences among students
Provide a safe and predictable environment
Teach sociolinguistic behaviors

Incorporate essentials of Differentiated Instruction and Universal Design

And because LEP learners take years to acquire and understand the English language,
CCPS teachers will use the Sheltered I nstruction Observation Protocol (SIOP) asa

lesson plan checklist.

i. Preparation

Write content objectives clearly for students
Write language objectives clearly for students

Choose content concepts appropriate for age and educationa background
level of students

|dentify supplementary materials to use (graphs, models, visuals)
Adapt content (text, assignment) to all levels of student proficiency
Plan meaningful activities that integrate lesson concepts (surveys, letter

writing, simulations and constructing models) with language practice
opportunities for reading, writing, listening, and/or speaking

ii. Instruction

Building Background

Explicitly link conceptsto students' backgrounds and experience
Explicitly link past learning and new concepts

Emphasize key vocabulary (introduce, write, repeat, and highlight) for
students
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Comprehensible Input
« Use speech appropriate for student’s proficiency level (slower rate,
enunciation, and simple sentence structure for beginners.)

« Explain academic tasks clearly

. Useavariety of techniques to make content concepts clear (modeling,
visuals, hands-on activities, demonstrations, gestures, body language)

Strategies

« Provide ample opportunities for students to use strategies (problem
solving, predicting, organizing, summarizing, categorizing, evaluating,
self-monitoring)

« Use scaffolding techniques consistently (provide the right amount of
support to move students from one level of understanding to a higher
level) throughout the lesson

« Useavariety of question types including those that promote higher-order
thinking skills throughout the lesson (literal, analytical, and interpretive
guestions)

I nteraction

« Provide frequent opportunities for interaction and discussion between
teacher and other students about lesson concepts and encourage el aborated
responses

« Usegroup configurations that support language and content objectives of
the lesson

. Consistently provide sufficient wait time for student responses

. Give ample opportunities for studentsto clarify key conceptsin language

as needed with aide or peer support
Practice/Application

« Provide hands-on materials and/or manipulatives for students to practice

using new content knowledge

Cottonwood Classical Preparatory School 2007 54



« Provide activities for student to apply content and language knowledge in
the classroom

. Provide activities that integrate all language skills (reading, writing,
listening, and speaking)

L esson Delivery Support

« Support language objectives clearly

. Engage students approximately 90-100% of the period (most students
taking part and on-task throughout the lesson)

« Pacethe lesson appropriately to student’s ability level

iii. Review /Evaluation
. Give acomprehensive review of key vocabulary
. Give acomprehensive review of key content concepts
« Provide feedback to students regularly on their output (language, content,
work)
« Conduct assessments of student comprehension and learning throughout

lesson on all objectives (spot checking, group response)

D-17 Specific Special Education Plan

At Cottonwood Classical Preparatory School, al students belong to all teachers. All
teachers are responsible for the learning of al students. As such, students with
disabilities as well as gifted students will be included in the general classroom setting as
much asis educationally feasible. They will have full access to the general education
curriculum in amanner consistent with federal and state laws and regulations, and
consistent with the mission and vision set forth in the CCPS Charter. However, if a
special needs student requires more intensive or direct support, he or she will receive that

servicein adifferent way which could include small groups or one on one instruction.
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The Cottonwood Classical Preparatory School Special Education Policy and Procedure
Manual will serve as avehicle of communication between families, CCPS faculty and
staff, and state and agency personnel regarding local protections and services for students
with disabilities. Specia education services at CCPS will focus on the needs and
strengths of each student and develop programming and support so he or she can
experience educational success through implementation of the Individuals with
Disabilities Act (IDEA ’04-'06). CCPS shares the philosophy and purpose of the stated
intent of IDEA. CCPS believesthat al students, including those with disabilities, should
receive the educational tools they need to lead productive and independent adult lives.
To this end, the Governing Council, staff and faculty of CCPS will be dedicated to
whole-school approaches that support all students. Furthermore, the same high
expectations for achievement will apply to all CCPS students, including those with
disabilities.

The Cottonwood Classical Preparatory School Special Education Policy is congruent
with both the New Mexico State Public Education Department Special Education
Regulations, 6.31.2 NMAC, the Standards for Excellence, 6.30.2 NMAC, Non-
Regulatory Guidance IDEA 2004 (issued August 1, 2005), and the federal Individuals
with Disabilities Education Act 2004 (IDEA), 20 U.S.C section 1414, the No Child Left
Behind Act of 2001, 20 U.S.C. section 6301 et seq., Section 504 of the Rehabilitation Act
of 1973, 29 U.S.C. section 794 et seq., and the Family Educational Rights and Privacy
Act, 20 U.S.C. section 1232 et seq.

The applicable New Mexico State laws establish a structure in which a charter school is
semi-autonomous while functioning under the overall supervision of the New Mexico
PED. Under new guidelines where the Charter can submit application to the state PED as
of July 1, 2007, and under IDEA’s classification, CCPS will be considered a Local
Educational Agency (LEA) which is overseen by the New Mexico PED for general
education and special education purposes.

The CCPS Specia Education Policy and Procedure Manual specifically reflects 34
C.F.R. 300.241 (Treatment of Charter Schools and their students), and section 300.312
(Students with disabilities in public charter schools). Under this law, CCPS understands
that PED shall provide IDEA Part B funds and insure that CCPS students with disabilities
are properly served. CCPS will file sufficient information with the PED to demonstrate
that the requirements of the IDEA and all rules regarding Charter Schools are met.

All students with disabilities attending CCPS and their parents retain all rights under the
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IDEA. CCPSis primarily responsible for determination and delivery of needed services
to its students with disabilities and for compliance with all laws and regulations.
However, the PED remains secondarily responsible if CCPS should fail to perform one or

more of its IDEA obligations.

Cottonwood Classical Preparatory School understands that the PED is currently
reviewing parts of the special education statutes, particularly topics on discipline and
giftedness, and will make any adjustments to the program and delivery of servicesto
special education students that are deemed necessary by the PED.
The special education processincludes:
1. Prereferra/referral interventions
Initial evaluation
Determination of eligibility
|EP development
| EP implementation
|EP review/revision
Reevaluation

Determination of eligibility

© 0o N o ok~ W DN

Exit from services or continuation of services
(If the latter, repeat steps 4 through 9)

Any student with disabilities who otherwise qualifies for admission to CCPS will not be
denied admission, services or benefits because of hig’her disability or exceptionality, or
need for special education and related services. Please note that in this Manual, the words
“parent” or “parents” means “a parent or legal guardian,” and includes grandparents,

stepparents, other relatives, or foster parents.
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COTTONWOOD CLASSICAL PREPARATORY SCHOOL
SPECIAL EDUCATION POLICY AND PROCEDURE MANUAL
JULY 1, 2007

. Child Identification

In compliance with 6.31.2.10 NMAC and 6.30.2 NMAC, Cottonwood Classical
Preparatory School will conduct activities to locate and evaluate children who are in need
of special education and related services.

A. Child Find
CCPS will conduct Child Find activities by conducting public awareness programs and
notifying the public of the availability of special education testing and other services at
the school. All students with disabilities attending CCPS, regardless of the severity of the
disability, and who are in need of special education and related services, are identified,
located and evaluated. Pursuant with the New Mexico state statute 6.31.2.10B NMAC,
CCPS will conduct general screenings as part of its overall school success plan to identify
existing or potential student needsin all education and related areas. CCPS will assist in
identifying unique populations such as homeless children, migrant children or home-
schooled children and will make appropriate efforts to inform them of special education

services at the school.

B. General Screening
CCPS will conduct a general screening as part of its Student Assistance Team process to
identify student needs in all educational and related areas, including potential needs for
special education and related services. CCPS follows the SAT guidelines as set out in the
New Mexico PED SAT Handbook.

C. Request for Initial Evaluation

Parents, CCPS faculty, or the Student Assistance Team (SAT) may request a screening or

initial evaluation.
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. EVALUATIONS

An evaluation must be completed and an eligibility determination made by the Multi-

Disciplinary Team before any student can receive specia education services.

A. Determining the Need for an Evaluation
Cottonwood Classical Preparatory School will identify those students in need of an
evaluation through screening, review of previous records, and parent information. The
information shall include:

« Theresults of screening

« Reports from outside agencies

. A statement of language proficiency and dominance
« A case history from the parents

« A vision and hearing screening

« Aninformal observation of the student

. Medica information when appropriate

B. Evaluationsin General
When a student has been identified as needing an evaluation, CCPS shall obtain the
services of acontract diagnostic agency or diagnostician. Evaluations will take place
within 60 days and will be conducted at no cost to parents in compliance with 34 CFR
sections 300.532-300.535. The evaluation will include any and all assessments that are
deemed necessary and appropriate to a child’ sindividual situation in all areas of
suspected disability. Evaluationswill be conducted in such a manner so as not to be
discriminatory on aracial or cultural basis and will be administered in the child’' s native

language or other mode of communication, unlessit is clearly not feasible to do so.

C. Contents of Evaluation Files

« The Parent Notification Referral

« Parent Consent for Evaluation

« Parent perception of problems and interventions
« A summary of the student’s attendance history
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. A statement regarding any cultural, linguistic, environmental or socio-
economic factors impacting the student’ s ability to gain from hig/her
educational experience

« A statement regarding any cultural, linguistic, environmental or socio-
economic factors impacting the student’ s test performance

« An observation of test behavior

« An Evauation Report, which conformsto diagnostic standards

. A statement indicating the need for specialized instruction

. A recommendation for general teaching or environmental strategies

« A recommendation for specific general education modifications

« Notification of a Multi-Disciplinary Team meeting sent prior to the
meeting

« Documentation of MDT determination of eligibility

« Current IEP, if any

« Current Evaluation

« Transtion Plan

D. Independent Evaluations
Parents who disagree with evaluation results and/or interpretations have the right to

obtain an independent educational evaluation of the child at public expense.

E. Re-evaluations
Re-evaluations will be conducted no less than once every three years. They may be
conducted at the request of the student’s parent or legal guardian at any time further

information will benefit the student’s educational program.

1. ELIGIBILITY DETERMINATIONS

A. Current CCPS students
Please note that CCPS students who are referred by a Student Assistance Team (SAT) for
specia education eligibility determination will have received Tier One and Tier Two
instruction and interventions before referral. The SAT will submit a complete file prior
to the request for screening or initial evaluation as required by 6.13.2.109 (C) NMAC
2005. (Refer to Section E #19)

Upon completing the administration of tests and other evaluations, the Multi-Disciplinary
Team (MDT), agroup of qualified professionals, and the parent/guardian of the student,

will determineif the student is one with a disability and thus qualifies for special
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education services, as defined in 34 CFR Sec. 300.7 and Paragraph B (1) of 6.31.2.7
NMAC. The student’s disability must adversely affect his or her academic performance.
This determination shall be made following the procedures set out in 34 CFR Sections
300.534 — 300.535 and any other Special Education Bureau rules and regulations. The
Eligibility Determination shall include a statement regarding the specific educational
needs of the student.

B. 504 Plans
If astudent has a disability but the disability does not adversely affect educational
performance, the student will not be eligible for special education services under IDEA
but may be eligible for protections under Section 504 of the Rehabilitation Act. To be
eligible, the student must have a physical or mental impairment that substantially limits at
least one major life activity. Major life activities include walking, seeing, hearing,
speaking, breathing, sitting, standing, learning, reading, writing, performing math
calculations, working, caring for oneself, or performing manual tasks. Under Section 504
the student with a disability may receive accommodations and modifications. An IEP

team, SAT, or a parent may request a 504 Plan.

C. Transfers
In the case of a student with a disability who transfers from another school district either
in New Mexico or from another state to CCPS within the same academic year, and who
has an |IEP, CCPS will provide that student with special education services comparable to
those described in the previously held 1EP, in consultation with the parents/guardians,
until CCPS either adopts that IEP or develops a new |EP.

D. Change of Eligibility
Before a student who has had an |EP can be found to be ineligible for special education
services, CCPS will have that student reevaluated and will convene a meeting with the
student, the student’ s parents, and all necessary professional therapists and teachers as
appropriate, to discuss progress and subsequent program. If a student’s eligibility for
specia education isterminated, CCPS will provide the student with a summary of hisor
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her academic achievement and functional performance and will make recommendations
on how to assist the student in meeting postsecondary goals. A student is no longer
eligible for special education services upon hig/her twenty-second birthday, or upon
graduation.

E. Special Rule Regarding Eligibility
If, after evaluation procedures, the Multi-Disciplinary Team and/or |EP team determine
that the student’ s academic delays are due to alack of teaching in reading or math or due
to limited English proficiency, that student will not be eligible for special education
services. However, other solutions will be sought to remediate the deficiencies.

F. Rule Regarding Medication
No student will be required to obtain a prescription for a medication covered by the
Controlled Substances Act as a condition of attending school, receiving an evaluation, or

for eligibility for special education services.

IV.PLACEMENTS
After a student is determined to be eligible for special education services, a determination
of placement will be made. CCPS insuresthat each student’s educational placement and

services will be provided in the least restrictive environment.

A. Placement at CCPS
As stated in 6.31.2 (2)(c) NMAC, the presumption is that the student will be educated in
the school that he or she would attend if non-disabled unless the student’s IEP requires
some other arrangement. Since CCPS is a charter school providing school choice for
students from the greater Albuquerque area, CCPS will provide placement for a student

with disabilities unless the student’s |EP clearly requires some other arrangement.

B. Placement Filesmust include
. Documentation of any special factors affecting school placement

Cottonwood Classical Preparatory School 2007 62



. Thestudent’s |EP goals and objectives aligned to state standards and
written in specific, measurable terms, including references to the
measurement tool or tools to be used to determine progress.

« Clear jusdtification for the program placement.

C. Other Placements
If astudent’s |EP requires another placement, a student may be placed in an appropriate
private school or facility in order to fulfill the requirement of the student’s |EP at no cost

to the student’ s parents.

D. Private Schools
If parents believe that CCPS has failed to provide a free appropriate public education to
their disabled child and they independently place that child in a private school, CCPS and
the PED will not be responsible for the student’ s tuition unless the parent has followed
the state and federal guidelines governing this situation. Parents must first notify CCPS
of their concerns and of their intention to enroll their child in a private school at public

expense. (Refer to state and federal regulations that specifically address this situation)

E. Placementsduring Due Process
Pending a meeting or hearing regarding conflict resolution, a student will remain in his or

her current placement unless otherwise determined by the IEP Team or a hearing officer.

V. INDIVIDUALIZED EDUCATION PROGRAM (IEP)

An “individualized education program” (IEP) means a written statement or educational
plan for a student with adisability that is developed, implemented, and revised in
compliance with state and federal law. This program is designed by the |EP team which
consists of the specia education teacher, general education teachers, parents, other

professionals with expertise in appropriate areas, and the student if possible or

appropriate.

A. Responsibility for IEP
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Cottonwood Classical Preparatory School is responsible for developing and
implementing an |EP for each student in need of special education services. As such,
CCPS insuresthat an IEP will be developed and implemented for each enrolled student in
need of special education who is placed in or referred to a private school by CCPS or
who is enrolled in a parochial or home school, and who receives special education or
related services from CCPS.

B. When |EP’'s Must Bein Effect

« At the beginning of each school year CCPS will have an IEP in effect for
each student with a disability who is receiving special education from the
school.

« AnIEPwill bein effect before special education and related services are
provided to a student.

« AnIEPwill be implemented as soon as possible following the IEP
meetings except when the meetings occur during the summer or a vacation
period or where there are circumstances that require a short delay. There
will be no undue delay in providing special education and related services
to a student.

C. Mestings
CCPS will be responsible for initiating and conducting meetings for the purpose of
developing, reviewing and revising astudent’s IEP. A meeting to develop an IEP will be
held within 30 calendar days of a determination that the student needs special education
and related services. A meeting to review a student’s |EP will be held each year or
anytime there is new information that would substantially alter the student’ s educational
plan. However, if CCPS and the parents agree, an amendment may be made to the IEP in

writing and without the requirement of a meeting.

Participants

The IEP team shall consist of the student, if appropriate, one or both of the student’s
parents, the CCPS special education teacher, at least one regular education teacher, a
person who can interpret the educational implications of test results, a school
administrator or designee, any appropriate therapists or other service providers, or

transition services personnel as appropriate, and any other advocate or support person the
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parent chooses to invite. An IEP team member may be excused from attendance at a
meeting if the parents agree. Members who do not attend may provide written input prior

to the meeting.

Special Provisionsfor Parents

CCPS will doits best to insure that one or both of the parents of the student with a
disability can be present at each meeting or are afforded the opportunity to participate.
CCPS will attempt to schedule meetings at a mutually agreed upon time and place.

CCPS will provide written notice to the parents at least aweek prior to the meeting to
ensure they will be able to attend. The written notice will specify the purpose, time, and
location of the meeting and who will be in attendance. |If the parents cannot attend,

CCPS will offer other means of attendance such as conference calls.

If necessary, CCPS will ensure that an appropriate interpreter will be at the meeting so

the parents and/or student can understand what is being said.

CCPS will provide a copy of the Parent’ s Rights and Responsibilities to parents and will
get a signed acknowledgment of receipt. CCPS will provide a copy of al evaluation
results to the parents before the meeting and will provide a copy of the completed I1EP at

the conclusion of the meeting.

If a Parent Will Not Attend

A meeting may be conducted without a parent present if CCPS is unable to convince the
parents they should attend. In this case, CCPS will maintain a detailed record of all
attempts to arrange a mutually agreed upon time and place. CCPS will institute
procedures to protect the rights of the student when the student’ s parents are not known.

VI.CONTENT OF THE IEP

The IEP team will take the following into consideration: the student’s strengths, the

parent’ s concerns and desires, the student’ s concerns and desires, the evaluation results,
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the student’ s academic, developmental and functional needs, the recommendations of
regular and special education teachers, input from therapists and other professionals, and

any special social, behavioral or communication factors.

ThelEP for each student will include the following

. A statement of the student’s present levels of educational performance
which accurately describes the impact of the student’ s disability on his or
her performance in the general education curriculum

« A statement of measurable annual goals, both academic and functional,
designed to meet the student’ s needs that result from his or her disability
and which enable the student to be involved in and make progressin the
general education curriculum

. A statement of how the student’ s progress will be measured and when
progress reports will be issued

. A statement of special education and related services and supplementary
aids and services, based on peer-reviewed research, if possible

. A statement of program modifications and supports to be provided to the
student in the Least Restrictive Environment (LRE), and the extent to
which the student will participate in the general education curriculum

« Anexplanation of the extent, if any, to which the student will not
participate with non-disabled students in the regular classroom

. A statement of accommodations the student needs when participating in
district-wide or statewide assessments, or in the event the student must
take an alternate assessment, a statement as to why the aternate
assessment is necessary in accordance with New Mexico law and
guidelines.

According to 6.31.2.11 (E) NMAC, students may participate in alternate
assessments only if it can be documented that their past and present levels of
performance in multiple settings indicate the presence of a significant cognitive
disability. These students require intensive, pervasive, or extensive levels of
support in home, school and community settings. These students’ current
cognitive and adaptive skills and performance levels require direct instruction to
accomplish the acquisition, maintenance, and generalization of these skillsin
multiple settings.
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« A statement regarding the extent to which the student will be subject to the
standard behavioral policies of the school and if individualized behavioral
techniques should be used

« The projected date for the beginning of services and the projected
frequency, location, and duration of those services

« A statement that the student and parents were informed that the student’s
rights under IDEA will transfer to him or her upon the age of magjority.
CCPS will place this statement in the IEP no later than one year before the
student becomes 18. If the parents follow legal procedures to maintain
full or partial guardianship, thisinformation will be included in the
student’sfile

« A signature page where each participant present during the |EP meeting
will sign, date, and indicate their position

« When the student is 16, a statement of appropriate measurable
postsecondary goals related to training, education, employment, and if
appropriate, independent living skills. Also included will be aplan to
provide transition services, including course of study

« A statement describing restrictive environment. To the maximum extent
possible, CCPS students with disabilities will be educated with students
without disabilities. CCPS insuresthat special classes, separate schooling,
or other removal of students with disabilities from the general education
environment will occur only when the nature and severity of the disability
is such that education in general classes, even when supplementary aides
and supports are used, cannot be satisfactorily achieved.

VIl. PROGRAM DELIVERY

A. Continuum of Service Delivery

CCPS will utilize the “consultant” model as much asis educationally feasible and sound
for the special needs student. The specia education teacher, along with appropriate
ancillary staff, will collaborate with the general education teacher to serve as consultants
by providing assistance so all students can be taught in an inclusive setting. The service
will be brought to the student rather than the student to the service. When stipulated in
the |EP, the specia education teacher will provide modifications or direct support to the
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student in the general education setting. Educational assistants will be used to provide
additional support for the implementation of modifications and to act asacritical link

between the general and special education teacher.

A full continuum of alternative service delivery models for special education and related
services will be available to meet the needs of students with more significant disabilities
If amore direct model is needed, CCPS will provide servicesin asmall group or one to

one setting.

B. Individualized Education Placement
CCPS will insure that the | EP team creates a plan individualized to the student’ s needs
and will execute that plan. Special education and related services aswell as
supplementary aids and services will be based upon peer-reviewed research, to the extent
feasible.

C. Teacher Qualifications
CCPS will insure that any special education teacher employed by CCPS will be highly
qualified, and that all related service personnel and educational assistants will be certified
and licensed according to New Mexico standards. CCPS will insure that all general
education teachers will have ongoing professional training for the issues and teaching
methods specific to CCPS students with special needs.

VIIl. BEHAVIOR AND DISCIPLINE
A. Comparable Disciplinary Rules

Unless otherwise stipulated by law, a student with an I1EP shall be subject to the same

disciplinary rules and requirements as other CCPS students.
B. Functional Behavioral Assessments

When creating or revising an |EP, the IEP team will consider whether a functional

behavioral assessment or other behavioral strategies will be necessary to optimize student
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learning. If, at any time, a student with a disability demonstrates behavior that impedes
his or her learning or that of others, CCPS will convene a meeting to determine strategies

to address that behavior or initiate a functional behavioral assessment.

C. Suspension or Expulsion
If a student with adisability subject to the standard CCPS disciplinary code commits an
act that requires suspension or expulsion, CCPS will insure that the student continues to
receive a free appropriate public education and related services. If appropriate, the
student will receive afunctional behavioral assessment or other psycho-educational
evaluations.

D. Qualifications of Evaluator
If, at any stage of a student’ s educational career, it is determined that a psycho-
educational evaluation is necessary, CCPS will insure that the evaluator has expertisein
that student’s particular disability.

E. Violationsof Disciplinary Code
Except as noted in subsection G below, CCPS will not remove a student with a disability
who violates the disciplinary code from his’/her current placement to another interim
alternative educational setting or suspend that student for more than ten school days.

F. Manifestation Deter mination
Within ten school days of any decision to change the placement of a student with a
disability because of aviolation of the school’ s disciplinary code, the IEP team shall
convene a Manifestation Determination meeting. At this time they will review all
relevant information including that provided by the parents concerning the student to
determine if the negative behavior was caused by the student’ s disability. The IEP team
will determine whether the negative behavior was caused by or had a direct and
substantial relationship to the student’ s disability and/or if the negative behavior in

guestion was the direct result of the school’ s failure to implement the IEP.
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If the IEP Team determines that the student’ s negative behavior was a manifestation of
the student’ s disability, CCPS will initiate a functional behavioral assessment for that
student and implement a behavior intervention plan based on that assessment.

In the situation where a behavioral plan isalready in place and a student’ s negative
behavior continues, CCPS will review the behavior intervention plan and modify it to
address the behavior.

If the |EP team determines that the student’ s negative behavior was not a manifestation of
the student’ s disability, the same disciplinary procedures applicable to children without
disabilities will apply in this situation.

G. Special Disciplinary Circumstances
CCPS may remove a student to an interim alternative educational setting for not more
than 45 school days without regard as to whether the behavior is a manifestation of the
student’ s disability if the student:

. Carries or possesses aweapon to or at school or any school function

« Knowingly possesses or usesillegal drugs or sells or solicitsthe sale of a
controlled substance on school premises or at a school function, except as
noted in section H.

« Hasinflicted serious bodily injury upon another person while at school, on
school premises, or at a school function.
H. Prescription Drug Exception
If a CCPS student with a disability has been prescribed a controlled substance by a doctor
and the student has possession of the medication at school, thisis not anillegal
possession or use. However, al prescription or over-the-counter medications used by

students will be stored in the administration office or health room during school hours.

|. Interim Educational Setting
When a student with a disability needs to be removed from the regular educational
placement to an interim alternative educational setting, the |EP team will determine that

setting.
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J. Reporting of Crimes
CCPS may, at its discretion, report a crime committed by a student with a disability to the
appropriate authorities. If the school does so, it will insure that the authorities receive

copies of the special education and disciplinary records of the student.

K. Disciplinary Provisionsfor Studentsin IEP Process
A CCPS student who has not yet been found eligible for special education will receive
the same treatment in disciplinary matters as those who have IEP sif the parent of the
student has expressed concern in writing that the student may need special education or
has requested an evaluation, if the student’ s teacher has expressed specific concerns

about the student’ s pattern of behavior, or if the student isin the SAT process.

L. DueProcessin Disciplinary Issues
If aparent of a student with adisability disagrees with any decision regarding placement
or the manifestation determination, that parent may request a hearing.

M. Determination of New Placement
The |EP team may determine that CCPS is unable to meet the needs of the student and
refer the student to another placement. CCPS will follow the procedures as set out in
6.31.2.J—L NMAC and al relevant federal rules.

IX. GIFTED STUDENTS

A.In General.

CCPS will provide servicesto all students that qualify as gifted, as defined in 6.31.2.12
NMAC and Sec. 22-1-1(0) NMSA 1978.

Assuming appropriate eval uations have been completed, a student may be determined to
be both gifted and have a disability. The student will be entitled to a free appropriate
public education for both reasons and both needs will be addressed in the |IEP.

CCPS may offer gifted programs and services to students who fail to meet state eligibility
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criteria. However, the state will only provide funds for PED-approved gifted programs
for those students who meet the criteria established by the state.

All provisions regarding the initiation and evaluation of |EP’s, procedural safeguards,
and rights apply to gifted students. However, provisions that specify special disciplinary
protections and placements to students with disabilities do not apply to gifted students.

B. Definition
A “gifted student” is a school-aged person whose intellectual ability paired with subject-
matter aptitude/achievement, creativity/divergent thinking, or problem-solving/critical
thinking, meets the eligibility criteria determined by the state.

C. Evaluation Procedures
A student’ s parents, the student, a CCPS teacher or counselor, or SAT may request an
evaluation to determineif a student is gifted and in need of special education servicesto
meet the student’ s educational needs.

The Specia Education Director will contract with atesting service or qualified
diagnostician to administer the testing instruments required by law. The Director will
also be responsible for gathering all information required to make an evaluation.

An IEP team will be created. One member should be a person knowledgeable about
gifted programs and the needs of gifted students. In all other ways the constituents of the
|EP team will be equivalent to one created for a student with adisability.

The IEP Team will consider documentation and data from multiple sources including:

. Standardized measures.

« Information regarding the student’ s activities from other sources such as
collections of work, audio/visual products, judgment of work by qualified
individual s knowledgeabl e about the student’ s performance (artists,
musicians, scientists, etc.), interviews and observations.
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« Anaccurate assessment of a student’s ability may be affected by factors
including cultural background, linguistic background, socioeconomic
status, or disability conditions. The impact of these facts on the evaluation
shall be documented and carefully considered when determining whether a
student is gifted.

« Thestudent’s ability in all four areas specified in the above definition will
be tested and considered.

D. Eligibility
A CCPS student will be considered gifted by the IEP team if any of the following are
true:
The student shows a score of two standard deviations above the mean (130 or above) on a
properly administered measure of intellectual ability, and the student meets éigibility
criteriain one of the following three areas.

« Superior score on atotal subject area section of a standardized measure, or
as documented from other sources

« Outstanding performance on atest of creativity/divergent thinking, or as
documented from other sources

« Outstanding performance on atest of problem-solving/critical thinking, or
as documented from other sources

If the |EP team determines that a student is gifted, it will create and implement an |IEP
that meets the student’ s needs.

X.STUDENT RECORDS

A. Transfers
Whenever a student from CCPS transfers to another school, CCPS will insure that all
records, including IEP's, will be forwarded promptly upon proper request by the parents

or the receiving school.

B. Confidentiality of Personally Identifiable Information

CCPS insures that the following practices and policies regarding personally identifiable
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information are in place:

. Parental consent is obtained before personally identifiable information
is disclosed to anyone other than officials of public education agencies
collecting or using the information.

« CCPSisrequired by the NCLB Act to disclose information regarding
CCPS students to the Pentagon for use in recruiting students into the
Armed Forces.

. CCPS protects the confidentiality of student records in the collection,
storage, disclosure and destruction stages.

« Oneofficial at CCPSisresponsible for insuring the confidentiality of
student records.

« All persons collecting or using student records will receive training or
instruction regarding FERPA.

« CCPS maintains for public inspection a current listing of the names
and positions of those CCPS employees who have access to student
records.

C. AccessRights
Upon parental request, CCPS will provide alist of the types and locations of educational
records collected, maintained, or used by the school and will permit parents to inspect
and review any educational records relating to their students that are collected,
maintained, or used by the school. CCPSwill comply with a request without unnecessary

delay and before any meeting regarding an |EP.

CCPS presumes that parents have the authority to inspect and review records relating to
their student unless CCPS has been advised otherwise under applicable state laws
governing such matters as guardianship, custody, separation, and divorce.

« Theright to inspect and review educational records includes

« Theright to aresponse from CCPS to reasonabl e request for explanations
and interpretations of records
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« Theright to request that CCPS provide copies of the recordsif failure to
provide copies would effectively prevent the parents from exercising the
right to inspect and review the records

. Theright to have arepresentative of the parentsinspect and review the
records

CCPS keeps arecord of parties who obtain access to educational records collected,
maintained, or used (except access by parents and authorized employees of CCPS),
including the name of the party, position or credential of the party, the date, and purpose

access was given.

D. Recordson More Than One Student
If any educational record includes information on more than one student, the parents of
those students have the right to inspect and review only the information relating to their
student or to be informed of that specific information.

E. Fees
CCPS does not charge afeeto search for or retrieve information for parents, nor does it
charge afee for copies of recordsif failure to provide copies or to pay afee would
effectively prevent parents from their right to inspect and review the records.

F. Amendment of Records At Parent’s Request
Parents who believe that information in their student’ s record is inaccurate or misleading,
or that it violates the privacy or other rights of the student, may request in writing that
CCPS amend the information.

CCPS will answer the request in a reasonable period of time following the receipt of the
request. If CCPS decides not to amend the information in accordance with the request,
CCPS will inform the parents in writing of the refusal and will advise the parents of their

right to a hearing.
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G. Hearings
Upon written request, CCPS will provide a hearing to parents to challenge information in
the educational records of their student to insure that the information is not inaccurate,

misleading, or otherwise in violation of the privacy or other rights of the student.

The hearing will be conducted according to the procedures under the Family Educational
Rights and Privacy Act (FERPA), 34 CFR 99 and 6.5.2 NMAC.

If, asaresult of the hearing, CCPS determines that the information needs to be changed,
it will amend the information accordingly and inform the parentsin writing. If, asa
result of the hearing, CCPS decides that the information does not need to be changed, it
will inform the parents of their right to place a statement commenting on the information
in the student’ s record. Any explanation placed in the record of the student will be
maintained by CCPS as part of the school record aslong asit is kept by CCPS. If the
record of the student is disclosed to any party, the explanation will also be disclosed with

the record.

H. Destruction of Records
Asamatter of policy, CCPS will destroy a student’ s records when they are no longer
needed to provide educational services to that student. However, the records of a student
with adisability may be retained permanently unless the parent of the student or the
student at age of majority requests that the record be destroyed. Although destruction of
records is the best protection against improper and unauthorized disclosure, the records
may someday be needed for other purposes such as to obtain social security benefits or

other services.

If CCPS receives arequest in writing to destroy the records of a student with a disability,
it will give the records to the person making the request. However, CCPS will keep a
permanent record of a student’s name, address, phone number, attendance, grade

transcript, grade level completed, and year completed.
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|. Noticeto Parents
The Specia Education Director or designee will provide awritten notice to parents fully
informing them about the requirements pertaining to the confidentiality of student records

and their rights under the law in regard to those records.

X1. CONFLICT Management and Resolution

A. In General
Cottonwood Classical Preparatory School staff is committed to establishing and
maintai ning productive working relationships with the parents of all students at CCPS
since we believe that such arelationship contributes to the quality of the student’s
educational experience. To formalize this commitment, CCPS will ask for a signed
commitment of parental involvement in school life and activities. Furthermore, CCPS
will establish procedures in the Employee Handbook and Student Handbook that provide

students and parents with a process through which they can address their concerns.

Thisisno different for students with disabilities. However, in addition to the school
procedures, CCPS will abide by the state and federal regulations regarding dispute

resolution in matters pertaining to special education students.

First, as a proactive measure, the Special Education Director at CCPS will maintain open
and frequent communication with the parents of students with disabilities to discuss

ongoing concerns and accomplishments.

Secondly, CCPS will insure the maintenance of a continuum of dispute resolution options
for parents and students with disabilities to include Informal Dispute Resolution
procedures, Third-Party assisted intervention, and Formal Dispute Resolution options.
The Special Education Director will provide a notice listing the rights of parentsto Due
Process at every |EP meeting or whenever a parent requests one.

B. Informal Dispute Resolution Procedures

If adisagreement arises between parents and CCPS over a student’s |EP or educational
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program and it cannot be resolved through an informal conference, either the parents or
CCPS may convene anew |EP meeting at any time to attempt to resolve the issuesin

guestion.

C. Third-Party Assisted I ntervention

1. Toresolve adisagreement, the parents and CCPS may elect to meet with aneutral
party who is under contract with Parents Reaching Out or an aternative dispute
resolution provider.

2. To resolve adisagreement, the parents and CCPS may choose mediation. In that
case the Special Education Bureau of the Public Education Department ensures
that mediation is available to parents and schools who request intervention before
filing astate-level complaint or arequest for a due process hearing. CCPS will
honor any parent’ s request for mediation and will assist in the process of
arranging the meeting. CCPS will also inform the parents of the procedures
involved in amediated intervention.

D. Mediation
In compliance with 6.31.2 (b) NMAC, the parents and CCPS will file with the Bureau a
mutual request in writing, signed by both parties, which will contain a statement of the
matter in dispute and a description of all attempts to resolve the matter. The Bureau will
then contact CCPS to set up a meeting.

In general:

. Mediation isvoluntary on the part of the parties
« The mediation process will not be used to deny or delay a parent’ sright to
a due process hearing

« All discussions that occur during the mediation process must be
confidential and may not be used in any subsequent due process hearing or
civil proceeding

. A mediated agreement will be signed by both parties and will be binding
and enforceable in any state court or district court of the United States.

. If the mediated agreement involves |EP issues, the agreement must state
that CCPS will convene a meeting to inform the student’ s service
providers of their responsibilities under the new agreement.

« The mediator will transmit a copy of the written mediation agreement to
each party within seven days of the meeting.
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« Each session in the mediation process will be scheduled in atimely
manner and held in alocation that is convenient to the partiesinvolved in
the dispute.

E. Formal Dispute Resolution

1. Complaint
A state level complaint may be filed with the Special Education Bureau of the Public

Education Department. The Bureau will accept and investigate complaints from
organizations or individuals that raise issues covered by state law 6.31.2.13 NMAC. The
Complaint must be in writing and submitted to the Special Education Bureau or the
secretary of education in the case of acomplaint against the Public Education
Department.

The complaint must include a statement that the PED or CCPS has violated an applicable
state or federal law or regulation. It must contain a statement of the facts on which the
allegation is based and a description of any efforts made to resolve the complaint issues
with CCPS. The alleged violation must have occurred not more than one year before the
parent knew or should have known about the violation. Finally, the complaint must be

signed. The requirements of a complaint are specifically set out in 6.31.2.13 (H) NMAC.

After receipt of acomplaint, the state will offer to hold a preliminary meeting, an |EP
meeting, or mediation. The parents may accept or decline the offer. After an
investigation, the Special Education Bureau will issue awritten decision that includes
findings of the facts, conclusions, and the reasons for the decision. The decision will be
mailed to all parties of the dispute.

According to state law, after a complaint has been filed, the PED will offer to convene a

Complaint Assistance |EP meeting with the parents to address |EP-related issues. The
parents may accept or decline this offer.
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2. DueProcessHearing

Parents, their authorized representative, or CCPS may request a Due Process hearing
which is a procedure in which a Hearing Officer hears both sides of an issue and decides

the case according to law.

A Due Process hearing may be requested for relief regarding any issue involving an |EP
including claims for gifted services. However, a Due Process hearing may not be used to
hear claims asserting that the Public Education Department should be required to provide
direct servicesto achild or that the Public Education Department has failed to adequately
perform its duty of general supervision over the educational programs for children with
disabilitiesin New Mexico. A Complaint should be filed for those issues.

A request for a hearing must fulfill the legal requirements set out in 6.31.2. (1)(5) NMAC.
The request should state al relevant facts of the dispute, a statement of the efforts made
to resolve the dispute, a proposed resolution, and a request for a Hearing or an Expedited
Hearing. The written notice shall be sent to CCPS and to the Special Education Bureau.
Upon receipt, CCPS will send a written response specifically addressing the issues raised
in the hearing request. When the Specia Education Bureau receives the request, it will
appoint aqualified and impartial Hearing Officer who will arrange the hearing time and

place. The hearing will take place according to the rules set out by law.

3. Legal Action
Any party aggrieved by adecision in a Due Process Hearing may file suit in state or

federal court.

X11. FUNDS

A. Excess Cost
CCPS assures the New Mexico Public Education Department that it will use funds
provided under IDEA only for costs which exceed state and local revenue and
which are directly attributable to the education of students with disabilities.
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CCPS will file annually an excess cost calculation that is available for review.

B. Non-Supplanting
CCPS assures the New Mexico Public Education Department that it will use funds
provided under IDEA to supplement, and to the extent practical, increase the level
of state funds expended for the education of students with disabilities and in no

case will supplant those state funds.

To meet this requirement, the total amount or average per capita amount of state
funds budgeted by CCPS for the second fiscal year and subsequent year
expenditures for the education of students with disabilities will be at least equal to
the total amount or average per capita amount of state school funds actually
expended for the education of students with disabilitiesin the preceding fiscal
year for which the information is available.

Allowance may be made for decreases in enrollment of students with disabilities
and unusually large amounts of funds expended for such long-term purposes as
the acquisition of equipment and the construction of school facilities.

CCPS will not use IDEA funds to displace state funds for any particular cost. The
intent of this requirement isto insure that IDEA funds are used to increase state

efforts and are not used to take their place.

Compliance with this requirement is judged with thisaim in mind. The
supplanting requirement is not intended to inhibit better servicesto students with
disabilities. CCPSwill annually file maintenance of effort calculation that will be
available for review.

Cottonwood Classical Preparatory School 2007 81



D-18 Accessto other servicesincluding but not limited to counseling and health.

Cottonwood Classical Preparatory School will provide access to al necessary support
persons including counseling and health services. For special needs students as specified
on their 1EP or those students who are at-risk, CCPS will also make available, asthey are
needed, a diagnostician, speech therapist, social worker, occupational therapist, adaptive
physical education teacher, school psychologist, assistive technology expert, and physical
therapist. These support people will initially be contracted out unless or until their
services are required on afull-time basis. Additionally, transition services and
community connections will be addressed throughout the life of a CCPS student.

D-Other (for renewal only)

Not applicable for CCPS.
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E. Evaluation of Sudent Perfor mance

E-19 Specific remediation plan for studentsnot achieving standards, including a
timeline and processfor parent notification and for implementation of the
remediation plan.
In the event that a student at Cottonwood Classical Preparatory School is not making
adequate progress or achieving standards in the timeframe set out by the school,
remediation and academic improvement plans will be created. For 6th and 7th grade
students who are nearing proficiency, and 8th - 12th grade students who have lessthan a
75% in any class at the 4 %2 week time period (mid-quarter), areferral will be made to the
Ongoing Progress Team (OPT). A meeting will be scheduled to include the parents, the
student and OPT. Parents will initially be notified by letter with a phone or e-mail follow-
up. Subsequent notification of meetings concerning the student will be in the form the
parent prefers, but documentation of the notice will be recorded by the school. Together
this group will develop an Academic Improvement Plan (A1P). The student’s ongoing
assessment will help the team to:

. Establish baselines of the student’ s academic background

« Measure ongoing progress

. Determine the relevance of educational goals and make adjustments as
needed

The team will look at the student’s New Mexico Standards Based Assessment data,
formative and summative assessments, criterion-referenced tests, portfolios and projects,
teacher observations, and other authentic documentation of mastery. The team will then
develop an improvement plan to include the following:

« A description of academic deficiencies
« Academic expectations

« Remediation strategies such as tutoring, daily progress reports, computer-
based tutorials, small group instruction

« Timeline of strategy implementation

« Measurement and assessment tools to verify achievement of expectations
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« Post-remediation plan for monitoring

« Responsihilities of the parties attending the meeting

Responsibilities of each party and the actual Academic Improvement Plan will be

recorded on the following forms:
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Academic | mprovement Plan Responsibilities

Student Name

Grade Teacher(s)

Goals

Target Date (for mastery)

Student Responsibilities:

a

b.

C.

Parent Responsibilities/Provisions:

1
2.
3

School/Teacher/Administrator Responsibilities/Provisions:

1

2.

3

Signatures:

Student Date
Parent Date
Teacher Date
School Representative Date
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COTTONWOOD CLASSICAL PREPARATORY SCHOOL

Student

ACADEMIC IMPROVEMENT PLAN

Date

Parties present

A description of academic deficiencies (in which content area(s) and why -- missed

assignments, poor performance etc.)

Academic expectations:

Remediation
Strategies

Individualized
instruction;
Computer-based
tutorials; Small
group; digitized
media etc.

Who provides
academic support

Teacher, advisor,
outside tutor etc.

When academic
support occurs

Before school,
during school day,
lunchtime, after
school

M easur ement/assessment
to verify achievement

Teacher-designed classroom
assessments, classroom
grade,

observation, attendance at
support sessions, completion
of coursework

& homework
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Student progress will be reviewed every other week by OPT. As part of the mission of
CCPS, the school feelsthat it is vital for students to fully understand the concept of cause
and effect, their role in the current situation, and how to remedy it. Students can “opt” to
make a change or “opt” out. Students who are in danger of failing or not meeting state
standards may not progress with their peer group to the next grade. Students at CCPS will
only progress to the next grade when they have met all standards at the present grade
level.

Progress will be monitored until such time that the student shows mastery of the content
by reaching proficiency in a given standard (6th and 7th grade) or maintains a grade of
75% or higher over asix week period (8th through 12th grade). At that point, progress
will be monitored every month for the remainder of the first semester or the end of the
school year. As often as the team meets, parents will be notified at the same time period
of their student’s progress. At any time, parent input will be welcomed and sought by
OPT and school.

In accordance with State Statute 22.2.8.6 (Educational content standards; remediation
programs; promotion policies; restrictions), CCPS will follow the School Assistance
Team (SAT) processto identify and support students who are experiencing difficulties
that prevent them from benefiting from their current educational program. This processis
in compliance with state and federal mandates and follows the New Mexico State PED
Handbook. Teachers and support personnel will be trained each year in this process. The
basis for this plan is athree-tiered model of intervention which provides for intervention

and support at three distinct levels for students within our learning environment.

TIER | —GENERAL SCREENING

Students on a school-wide level will be screened using formative assessments in reading
and math. A Home Language Survey will be used to determine whether or not a child
should be screened for English Proficiency. Information will be collected regarding
general health and well-being, and screenings for vision, hearing, and speech and
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language will be conducted for al studentsin grades six and nine, and on an “ as needed”
basisfor all other students.

Those students who are having problems achieving at grade level or having behavioral
difficulties may be referred to OPT. Thisteam assists the teacher and student in the
classroom by conducting a screening and identifying possible supports and interventions
for success. Initial assistance will first be addressed at the classroom level through

behavioral cues or instructional methods.

As part of the general application process for CCPS, al incoming students will take a
math and reading screening test to determine their academic levelsin these subject areas.
Correct placement is considered an appropriate proactive intervention. Short-cycle
assessment and all state mandated achievement tests may also be used to assess the
student’ s academic progress. Other support services such as Bilingual Education, Titlel,
Indian Education, community agencies, and counseling can be considered in order to help
the student be successful.

OPT then meets with the student, parents, and teachers to develop the AIP which will
identify specific areas of need(s) for the student, what types of intervention and support
will be given, who will implement and document outcomes, the criteria for success, and
how that will be evaluated. Students who require further interventions or are not
achieving within the AIP will be referred to the Student Assistance Team (SAT).

TIER Il —=THE CHILD STUDY PROCESS

STUDENT ASSISTANCE TEAM: CCPSwill utilize the New Mexico Public Education
Department Technical Assistance Manual: Student Assistance Team, for student
intervention. The team is composed of multidisciplinary staff members who include but
are not limited to general education teachers, special education staff, paraprofessionals,
nursing or health staff, and mental health staff. Parents play an integral role in the SAT
process and must be a part of this team.
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Information and details of underlying elements and factors are examined as they impact
the student’ s learning. The culture of a student - ethnicity, language, gender, and
socioeconomic background, has an important impact on that student’ s learning style,
motivation, and aspirations. The team will take these issues into account when
considering influences on the student’ s learning and behavior at school. The SAT will

identify those aspects of the student’s culture that may enhance his or her learning.

Pre-referral strategies and interventions from the AIP are reviewed and revised as needed.
A planisthen devised to support the student which will include atimeline for following
progress. The state handbook recommends nine to eighteen weeks to alow interventions
to take effect, but thiswill vary according to circumstances. CCPS is dedicated to
creating individualized interventions that use the student’ s strengths and talents in the
process. |If, after the designated time period of no sooner than 9 weeks and no later than
18 weeks, interventions are deemed not effective by SAT and the parents, the student is

referred for a Multidisciplinary Evaluation, Section 504, Title | or other programs.

The SAT team will document all communications, meetings, decisions, plans and follow-
up procedures. A record of phone calls and e-mail correspondence will be kept in alog.
Designated PED forms will be used to notify team members of a meeting, to obtain

parental consent, and to document meetings and progress.

TIER 11 =MULTIDISCIPLINARY EVALUATION PROCESS

If the Tier 2 interventions are not successful in addressing the student’ s needs, the student
may be referred for evaluation to determine eligibility and possible need for special
education and related services. A referral of this type should only be made in cases where
thereisacrisis, obvious evidence of an exceptionality, or when interventions have not

been successful over a period of time for the student.

a. If astudent isfound not eligible for Special Education or related services, they are
referred back to OPT and/or SAT where an Intervention Plan will be developed in
order to support the student in the learning environment. Recommendations and
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strategies from the Multidisciplinary Evaluation will be integrated into the
Intervention Plan.

b. If astudent isfound eligible for Special Education and/or related services, an
Individual Education Program (IEP) will be developed and implemented in an
expedient manner.

(Refer to the State PED SAT manual for more detailed information)

E-20 Assessment in addition to the statewide mandated testing (that will be used to
measur e student progresstoward achievement of the state'sstandardsand the
school's student perfor mance standar ds).

CCPS will hold high academic standards for its students with ongoing improvement as
the goal for all. Improvement occurs through utilizing assessment data in a constructive
and proactive manner which addresses the needs of the students and staff. In order to
effectively utilize assessment data to generate alarge picture, multiple assessment
techniques must be implemented. An accurate account of the success of CCPS can only
occur through varied assessments which address the strengths and weaknesses of all
students. Asthe Paideiamodel isthe primary instructional approach of CCPS, Paideia
assessment tools will be an integral part of the school's assessment picture, and as such,

will ensure student, and ultimately, school success.

a. Primary Purposesfor Assessment Data
i. Students

« Establish skill set

« Determine student strengths

« Determine student weaknesses

« Measure student growth over time
« Measure standards acquisition

ii. CCPS

« Determine Adequate Y early Progress status
« Determine curriculum effectiveness

« Provide impetus for ongoing improvement

« Ensure CCPS is meeting its stated mission

Cottonwood Classical Preparatory School 2007 90



b. Formsof Assessment and Examples

i. Ongoing Assessment - To monitor quality of work, social skills,
and self-confidence

« Process portfolios

« Projects

« Performance Assessment

« Role playing to improve group dynamics
« Mini-lessons

« Small group exercises/ peer editing

« Peer and teacher feedback

il. Summative or Formal Assessment - To measure cumulative
comprehension
. Process Portfolios
« Quizzes/ cumulative tests
. Standards-based assessment
. Norm referenced assessment
« Ciriterion referenced assessment
« Reading comprehension assessment

iii. Social-Emotional Assessment - A student who is disruptive and/or
unsuccessful requires individual assessment (see specific
Remediation Plan, section E #19)

« Reading level assessment

« Home Language/English Proficiency assessment

« Specia education testing

« Reading level adjustments

. Simplified language on rubrics and peer evaluation checklists
« Behavior contract for group work

c. Paideia M odel Assessment

i. Curriculum Assessment - The principles of the Paideia model will guide
ongoing and formative assessment. In a Paideia classroom, assessment occurs
inacyclical process and provides ongoing feedback. The teaching-assessment
cycle includes the following steps:

« ldentify their curricular goals
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. Diagnose their status relative to those goals
« Plan strategies to achieve those goals
« Measure progress along the way

Each step of the teaching-assessment cycle is followed within each instructional
component throughout the assessment process.

ii. Assessment of Paideia components
. Didactic Instruction Assessment
1) Discussing goa and objectives

2) ldentify student status in relation to factual knowledge
(conversation, multiple-choice test, project design
assignment)

3) Progressing toward goals and objectives (handouts,
overheads, outlines, advanced organizers, thinking

maps)

4) Measuring the results (multiple choice/short answer
tests, fill in the blank quizzes)

« Coached Project Assessment

1) Determining the goals of a coached project (checklists,
timelines, calendars, rubrics)

2) ldentifying student status in relation to the skills of the
coached project (skillslist)

3) Progressing toward the goals and objectives (consensus
building, responsibility, effort, follow-through,
attention to detail, timeliness)

4) Measuring progress in the coached project (narratives,
rubrics, oral and written reports, performance,
portfolios, self-assessment, peer assessment)

« Seminar Assessment

1) Determining the goals of the seminar-age and

experience dependent, (text referencing, critical
thinking, questioning)

Cottonwood Classical Preparatory School 2007 92



2) ldentifying student status in relation to the goal (pre-
seminar activity, speaking, listening, thinking, teacher
observation, student question creation)

3) Progressing toward the goals of the seminar (seminar
behavior, model video, checklists, rubrics, ongoing
growth)

4) Measuring the progress of seminars (self-assessment,
peer feedback, extension of ideas, further discussion,
research)

d. Summative Assessments

i. StandardsBased Entrance Exam - a standards aligned online
assessment such as Northwest Evaluation Association's MAP, will be
utilized to determine each student's level of standards proficiency upon
admittance to CCPS.

ii. Reading Comprehension Assessment - When deemed necessary, a
reading and vocabulary comprehension assessment, such as the Gates
MacGinitie test, may be administered.

iii. PLAN - All ninth grade students will take the pre-ACT exam
PSAT - All tenth grade students will take the pre-SAT exam

iv. State Mandated Testing - The Standards Based Assessment (SBA) will
be administered to all 6th, 7th, 8th, 9th, and 11th grade students. The New
Mexico High School Competency Examination (NMHSCE) will be
administered to all 10th graders.
v. Optional Assessments- In preparation for college, 11th and 12th grade
students will be encouraged to take the ACT, SAT, and Advanced
Placement Exams.
e. Student Grading
All students will receive progress reports mid-way through each grading quarter (4 1/2
weeks). 6th and 7th grade students not making adequate progress, and 8th through 12th
grade students earning below a 75% in a class at this time, will be referred to OPT for a

remediation plan (section E #19). Standards based report cards will be generated every

nine weeks for each 6th and 7th grade student. These report cards will be detailed
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accounts of each student's progress toward grade level proficiency. During the 8" grade

year, students will begin earning grades in conjunction with detailed standardized

reporting.

From 9th grade through 12th grade, CCPS students will be graded using a 4.0 scale,
where A=4, B=3, C=2, D=1, and F=0. Advanced coursework may be weighted
differently. Teacherswill supplement grades with content standards acquisition
information to indicate the level of proficiency and its correlation with a letter grade.
Upper grade level report cards will include a narrative detailing the student's progress
toward standards acquisition and other pertinent information. Cumulative Grade Point
Averages (GPA's) will be kept on file in the school administrator's office for each
student. Student report cards will be sent home and parents will have access to student

grades through an online grading system such as Power School.

E-21 Plan for documentation and reporting of student data (School Report Card,
STARS, and UCA).

CCPS will document and report to the New Mexico Public Education Department data
required in the state mandated Annual School Report Card. Datawill be disaggregated
by subgroups required by No Child Left Behind federal legidation. The annua data
provided in the Annual School Report Card will include:

« Student achievement on state mandated assessments

« Graduation rates
« School safety-criminal incidents
« Dropout rates

. Attendance
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« Parent and community communication and involvement

« School climate survey results
Additionally, student performance will be reported to families through regular
communications from student's advisor, including telephone calls, progress reports,
e-mails and conferences, and report cards. The Cottonwood Classical Preparatory School
Governing Council in conjunction with the administration will set policy with regard to
reporting student and school performance. The policy will stipulate which indicators will
be highlighted (in addition to the NM SDE required data) and how often results will be
communicated to the school's stakeholders. At a minimum the school will produce an
annual performance report. CCPS will submit any required reports through the PED's
STARS reporting system.
E-22 Timelinefor achievement of the standards.

a. School Requirements

Cottonwood Classical Preparatory School expects to meet or exceed state performance
standards outlined by the New Mexico Secretary of Education during the five year term
of the charter. It istheintention of the school to do so upon completion of its second year
of operation. The timeline for meeting state achievement standardsis as follows:

« Year oneof operation: Collect baseline data

« Yearstwo through five: Demonstrate adequate yearly progress as defined
by the NM Public Education Department

b. Student Requirements

The students of CCPS will be expected to meet grade level standards within one
academic year. A student will not advance to the next grade level standard until
proficiency has been reached. If intervention is necessary to support the student, a

remediation plan will be developed (see Remediation Plan, section E #19).
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F. Evidence of Economic Soundness

F-23 Proposed budget for year one and the following four years

Cottonwood Classical Preparatory School’sfive year budget reflects the Student
Equalization Guarantee (SEG) units, size adjustment, and instructional materials funding
less 2% the Public Education Department retains for operational purposes. CCPS's
budget does not reflect state or federal stimulus money, grants, or donations; however, it
will apply for these monies in anticipation of receiving them as additional funding
sources. CCPS will be seeking other grant opportunities as well as special capital outlay
monies. The budget does not reflect at-risk factors or weighted factors such as special
education and particular grade levels. As CCPS determines the adjustments needed, they
will be reflected in the budget.

CCPS will form afoundation committee to act as afundraising entity within the
community. CCPSwill also have afinancia committee within the Governing Council to
oversee and adjust policy on financial matters. CCPS's school staff will consist of
salaried personnel aswell as contract employees. The budget adheres to the three-tiered
salary schedule and any state mandated raises for employees. Job descriptions and the
administrative flow chart reflect future hired personnel based on afive year plan. For the
first year of operation, the .5 special education teacher will also serve as the Director of
Special Education. All of the mentioned positions will not be filled initially dueto
budget constraints.
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F-24 Description of the administrative operations of the charter school

In accordance with the 1999 Charter School Act, CCPS Governing Council will be held
accountable for its fiscal performance.
The Governing Council will be responsible for:
. Fisca oversight
+ Legal compliance
. Progresstowards achievement of the school’s goals
« Strategic planning
« Policy development
« Community partnerships
« Hire and supervise the school administrator
« Public Relations
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The CCPS School Administration will be accountable for:

Quarterly fiscal operations and academic reports (Fiscal reports will include:
revenue, expenditures and balance sheet for the quarter.)

All state reporting using STARS and UCA

Hiring of employees

Supervise and evaluate all school employees

School-wide inventory

Student and staff recruitment

Compliance with all state and federal laws and regulations pertaining to public
schools

Developing and implementing the school’ s strategic plan

Public relations

(See Section J#25 for detailed description)

F-25 Description of the manner in which the annual audit of the financial and
administrative operations of the charter school isto be conducted

Cottonwood Classical Preparatory School will conduct an annual audit performed on its
financial records as required by Section 12.6.3, NMSA 1978. Criteriaand timeline for
conducting the audit will be developed and shall mirror the state requirements. The report

from the independent auditor will include:

Financia condition

Accuracy of financial and property record keeping

Compliance with applicable laws, policies, guidelines and procedures
Effectiveness and economy of operations

Recommendations for improved operations

The annual audit isaccounted for in the proposed budget under “ Administration-
Purchased Services.”
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F-Other
Emergency reserves

Under state law, charters are no longer allowed to hold emergency funds in reserve.
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G. Fiscal Management

G-26to 30 Plan and description of how CCPSwill manage itsfiscal responsibilities
in accordance with all federal and state laws

Cottonwood Classical Preparatory School will comply with all federal and state laws and
regulations relative to fiscal procedures. We will adopt the State of New Mexico
Procurement Code as the policy of our charter 13.1.21 et seq. NMSA (New Mexico
Administrative Code). CCPSwill hire a Business Manager who is adept at using
financial software to manage fiscal responsibilities, safeguard assets, provide reliable
financia information, and promote operational efficiency to ensure compliance with all

regulatory guidelines through the policies and procedures described below.

The CCPS Business Manager will be responsible for planning, preparing, and presenting
an annual school budget for the CCPS Governing Council’ s adoption. The Business
Manager will work closely with the Finance Committee. The Finance Committee will be
made up of key financial advisors from the Governing Council. The Governing Council
expects the Business Manager to work closely with the Finance Committee, school
administration and staff to assess the needs of CCPS. Cottonwood Classical willl be
aware of, and adhere to, all rules and regulations as outlined in 2.40.2 and 6.20.2 NMAC.
All purchases will be made subject to available budget, adequate segregation of duty, and
adopted administrative procedures.

These policies and procedures are established to assure that the assets of CCPS are
safeguarded against oss from unauthorized use, to ensure the school will provide reliable
financia information, and to ensure the operational efficiency of the school. These
controls also ensure compliance with federal and state laws, regulations, and procedures
of the PED.

a. Budget Policy

« Thefiscal year begins on the first (1st) day of July and ends on the
thirtieth (30th) day of the following June set forth in 6.20.2.7 NMAC.
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« In connection with preparation of the annual budget, CCPS will follow all
procedural requirements pursuant to 6.20.2.8 NMAC.

« CCPSwill adhere to the budget preparation standards set forth in 6.20.2.9
NMAC.

« CCPS will adhere to the budget maintenance standards outlined in
6.20.2.10 NMAC.

. CCPSwill pay for current expenditures with current revenues. CCPS will
avoid budgetary procedures that pay for current expenditures at the
expense of meeting future years expenditures, such as postponing
expenditures or accruing future years' revenues.

« TheBusiness Manager will use amodified accrual-basis accounting
program to keep records of all school finances for access and reporting.

. TheBusiness Manager will review al purchase orders for sufficiency of
funds.

« TheBusiness Manager will prepare monthly financia reports comparing
actual revenue and expenditures to budgeted amounts.

« TheBusiness Manager will provide the status of the budget in areport to
the Governing Council on amonthly basis.

« TheBusiness Manager will present proposed Budget Adjustment Requests
(BAR) as needed to maintain a positive balance by object code for al
funds.

« TheBusiness Manager will keep the Governing Council informed of the
availability of revenue for budgeting purposes.

b. Budget: Proceduresfor Expenditure Projections

« To estimate the number of students and the grade level placement of
students, prior year’s statistical data as well as projections of growth units
will be used.

. Toidentify staffing needs and associated costs such as instructional

supplies, equipment, and facility, estimates of future enrollments should
be calcul ated.
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« To understand the budgetary impact on changes in student/teacher ratios,
evaluation of the number and type of new personnel needed and their
associated supplies, equipment, and facilities will be conducted asfar in
advance as possible.

. To project the contributions to New Mexico Educational Retirement and
ERA Retiree plans, historical costswill be used.

« To project the contributions to New Mexico Public School Insurance
Authority (NMPSIA) for health insurance premiums, estimates will be
calculated using historical data and future projections of staffing patterns.

c. Proceduresfor Revenue Projections

« The primary source of revenue for most charter school budgets is derived
from the SEG. CCPS will use the 40 day-Member (MEM) of the prior
fiscal year in computing the number of studentsto be included in the Basic
Program section and the Special Education section of the PED 910B-5. Al
projections, including ancillary Full Time Equivalent (FTE), will be based
on historical data only, and CCPS will not use any estimated MEM in the
computation except in the case of a grade level to be added. CCPS will
utilize the district’s T& E Index and At-Risk Units as supplied by the PED
in computing the SEG for the budget year.

. Additional revenue generated through Gifts, Donations, and non-
categorical Grants, should be projected based on bona fide funding
sources. Care should be exercised in this projection to ensure to avoid an
overstatement of revenue projection in this category.

« The Operational Fund cash balance from the prior fiscal year may be
budgeted for any operational expenditure, exclusive of payroll, upon
specific approval from the PED.

d. Proceduresfor Receipt of Funds

« Cottonwood Classical Preparatory School will safeguard and account for
all cash and checks received and will deposit funds in the appropriate
account at afederally insured bank within 24 hours of receipt or one
banking day as required by state law 6.20.2.14-C NMAC.

« Receiptswill be preprinted, pre-numbered, and kept in sequential order.
The Administrative Assistant, or another designated employee, will
prepare areceipt in triplicate for money received from all sources. The
original receipt isto be retained in the receipt book, the second copy isto
be given to the person(s) making the payment and the third copy will be
given to the Business Manager along with the respective cash/checks for
proper recording in the school’ s accounting system. If areceipt is voided,
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al copies of the receipt will be stamped “VOID” and retained in the
receipt book.

« TheBusiness Manager or designee will prepare the bank deposit in
duplicate on a deposit ticket issued by the bank.

. After the deposit is made, the deposit receipt will be given to the Business
Manager who will stapleit to the copy of the deposit ticket retained in the
record of deposit provided by the bank.

. TheBusiness Manager will post the revenue to the appropriate fund and
revenue code.

e. Proceduresfor Cash Disbursement

« Pursuant to 6.20.2.14-A NMAC, CCPS will establish and maintain a cash
management accounting program to safeguard all cash in its custody and
control.

« CCPSwill administratively control and restrict accessibility to check
stock. Only the Business Manager will handle impressed funds and
disbursement of funds.

« CCPSwill utilize a computerized accounting program to print checks.
CCPS s blank check stock will be pre-numbered and adequately
safeguarded.

« All disbursements (including payroll) except those from petty cash will be
made by check.

« All checks, disbursement vouchers, and check requests will be approved
for payment by designated administrator(s).

« All checkswill be made payable to specified vendors or payees and will
not be made payable to cash.

« Voided checkswill be stamped “VOID” and properly defaced by
removing the area of the signature line and retained in afile for inspection
by management as well as external auditors.

« Support for payment will be attached to a check when presented for
signature. In addition, all original check requests and invoices attached for
support will be defaced by a stamp indicating “PAID”, the check or
warrant number, and the date paid.

« Thesigning of blank checksis prohibited.
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The Business Manager and/or designated administrator(s) will be
authorized to sign checks.

If a check is $500 or more, two signatures are required.

f. Accounting and Financial Records

The Business Manager and Administrative Assistant will be aware of and
follow the public school financial standards pursuant to 6.20.2. NMAC,
and follow GAAP standards.

The Business Manager and Administrative Assistant will be responsible
for ensuring that all financial records and supplies are safeguarded from
potential theft and destruction.

Financial records will be kept up-to-date and available for inspection at
any time after reasonable notice.

Financial records will be retained as required by the State Records Center
Records
Retention and Disposal Schedule for New Mexico Public Schools.

CCPS will utilize amodified accrual-basis accounting program which will
accommodate the account structure (fund, function, and object code) and
uniform chart of accounts (UCOA) mandated by the Public Education
Department.

CCPS will account for funds utilizing the accrual basis of accounting for
budgeting, reporting to the Public Education Department (UCOA) and in
the preparation of year-end financial statements.

Financial transactions will be entered for all revenue received, all
expenditures paid and corrections made to accurately reflect the financial
position of the school.

All accounts will be reconciled on a monthly basis and will be available
for review by the Finance Committee.

CCPS Finance Committee will meet monthly to review the financial
statements and review any pending financial matters prior to the regularly
scheduled monthly meeting.

CCPSfinancia statements and reports will be presented to the Governing
Council on amonthly basis.

Financial reports required by the PED will be submitted on atimely basis.
The Governing Council will be notified of any report which has not been
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submitted on atimely basis and the reason(s) for the late filing.

g. Financial and Compliance Audit

CCPS will have ayearly audit performed on its financial records as
required by the Public School Finance Act standard 12-6-3 NMSA 1978.

Rules and Regulations pertaining to audits by state and local government.

Rules and Regulations pertaining to audits by PED.

h. Procedurefor Bank Reconciliation

Pursuant to 6.20.2.14-K NMAC, CCPS will establish a cash management
program to safeguard all cash in its custody and control, which will assist
with reconciliation of all bank accounts. The bank reconciliation identifies
the item(s) that must be recognized in order to arrive at the actual cash
balance.

CCPS will have al bank statements received on a monthly basis. The
unopened bank statement will be received and opened by the Business
Manager.

The Business Manager will be responsible for reconciliation of all bank
Statements.

The Business Manager will review the activity contained on the bank
statement and verify that there are no errors or omissions when compared
to amounts shown in the respective general ledger cash account.

Adjustments to the school’ s cash accounts for items such as bank charges
must be made viaa Journal Entry in the school General Ledger and must
clearly identify the reason(s) for the adjustment(s) in the description.

The bank reconciliation may be prepared on a spreadsheet (accounting
program) included as an attachment to the bank statement and copy of the
general ledger for review. The reconciliation for any given account will
include checks and deposits outstanding when arriving at an adjusted
balance per bank when compared to the general ledger.

Depositsin transit and outstanding checks should generally clear the bank
within the first few days of the following month. Any check which is more
than six (6) months old will be voided and the vendor to whom the check
was issued will be informed.

The bank reconciliation must be completed as expeditiously as possible
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after the receipt of the bank statement to ensure that the cash account
balance as shown in the school’ s general ledger is as accurate as possible.

Upon completion of the bank reconciliation for a given month, CCPS
Business Manager will inform the Finance Committee, who may review
the reconciliations.

Copies of al bank reconciliations must be kept by the school’ s Business
Office for the period prescribed by law for the retention of public school
records aswell asfor review by external auditors or other interested
parties.

i. Personnel and Payroll

The recruitment of competent, honest individualsis the core of internal control. The

education and training of employees regarding the established policies and procedures as

well as athorough investigation at the time of hiring, is the responsibility of the

administration and the governing council. The assignment of duties to staff members

involved in the financia transactions of CCPS is done with the intent of limiting their

ability to cause and conceal errors and illegalities. Thereisa clear segregation of duties

between the comparison of reports, purchase orders and invoices, and disbursement of
funds. Pursuant to 6.20.2.18 NMAC, CCPS will follow all state and federal regulations

for payroll, maintain strict internal controls, and implement close supervision in

accordance with GAAP.

Pursuant to 6.20.2.18 NMAC, the governing council will establish written
payroll policies and procedures which comply with state and federal
regulations on payroll as well as maintaining strict internal controls, close
supervision and financial accounting in accordance with GAAP. The
Administrative Assistant of CCPS will maintain and have available for
inspection the following employee record documentation: employment
contracts (including increments), personnel/payroll action forms,
certification records, employment eligibility verification, federal and state
withholding allowance certificates, pay deduction authorizations, pay or
position change notices, Educational Retirement Act plan application, and
direct deposit authorizations.

All personnel will be educated on policy, procedures and job
requirements.

All employees will be investigated as part of the hiring process.
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« TheBusiness Manager will utilize a payroll system for the calculation of
wages, employee benefits and processing of payroll and payments of
related taxes on a bi-weekly basis for all CCPS employees. As such, the
Business Manager will:

a. Prepare payroll checks for signature and delivery or electronic direct
deposit and payroll register/report with calculated hours worked, year-
to-date expenditure totals for all employees each pay period

b. Calculate Form W-2 and W-3, federal, state and applicable taxes for
preparation and submission of Form 940, and Form 941, Form 1099
and state gross receipts reports for timely submission to the
appropriate agencies

. Teachers, educational assistants, and maintenance will work the days and
hours specified in their respective contracts.

« The School Administration, Business Manager, and Administrative
Assistant will work a 12 month calendar year and hours as specified in
their contracts. Annual vacations will be required of all these positions.

« Teachers, educational assistants, Business Manager and Administrative
Assistant are salaried employees and will be paid in 24 (twenty-four)
equal installments or, in the case of alate start or ancillary duties, will be
paid pursuant to the terms as specified in their respective contracts or as a
stipend.

«  Other such personnel the school may employ such as a nurse, custodian,
counselor, diagnostician, speech therapist, occupational therapist, adjunct
instructor, or front desk attendant, are hourly employees and are required
to keep an accurate written record of days and hours worked. Hourly
employees will be paid according to the pay cycle referenced above after
submission and verification of hours worked.

. The Administrative Assistant is responsible for reporting absences and
substitute employees and for maintaining those records. These will be
reported to the Business Manager for payment disbursement. (CCPS will
maintain a substitute services program under the direction of the
administration).

« All payroll and employee information is confidential and will be
safeguarded by the Administrative Assistant. The management of school

records will be in accordance with the Public Records Act, Section 14.3.1
et seq. NMSA 1978.

j. Policy and Proceduresfor Petty Cash Disbur sement
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« Pursuant to 6.20.2.14 NMSA, CCPS will establish and maintain a cash
management program to safeguard all cash in its custody and control.

« Employees may be reimbursed through petty cash funds for small,
incidental, necessary items that an individual purchases with personal
funds because time constraints preclude using normal procurement
methods. Examples of thisinclude, but are not limited to, office and
operating supplies, postage, etc.

« CCPSwill keep the petty cash fund separate from other funds. The total
amount of petty cash kept on hand by CCPS will not exceed $250.00 as
authorized by the governing council.

« The petty cash fund will be stored in alocking file cabinet in CCPS
business office.

. Thefund will be reconciled at the close of each business day and the
appropriate reimbursement ordered by CCPS Business Manager from the
operating fund whenever necessary.

« The employee who reconciles the fund cannot be the same employee
responsible for the disbursement of petty cash. The Administrative
Assistant will be responsible for disbursement of petty cash funds.

« The petty cash fund is subject to random cash counts by administration as
well as audit by external auditors.

« The petty cash receipt is to be completed in the following manner:

a. The petty cash receipt isto be completed in duplicate

b. Thereceipt will include the name of the employee who is receiving
reimbursement and the date the reimbursement is made.

c. Theexact description for the transaction.

d. Thetotal amount of reimbursement.

e. The completed receipt must be validated by the person authorized to
obligate funds for the amount of reimbursement.

f. Anoriginal receipt will be retained with the original petty cash
voucher, and the duplicate copy will be retained in the receipt book.

k. PURCHASING POLICIES
The following policies will be followed by all employees of Cottonwood
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Classical Preparatory School in purchasing supplies or materials, equipment, and

furniture for day to day operations of the school. (Note: Purchases made with School

Activity Fund monies will be governed by the School Activity Funds Poalicies).

When purchasing goods or services for CCPS, diligent effort will be made to obtain the

best prices possible without sacrificing necessary quality or service.

Purchases will be madein afair and impartial manner without the appearance of

impropriety. The Provisions of the New Mexico Procurement Code are adopted as the

policy of CCPS. It will adhere to all rules and regulations as outlined in 13.1.21 et seq.
NMSA 1978. All purchases will be made subject to available budget.

I. Purchasing Requirements

Purchases of items valued at $500 or less will require the school
employee or official to complete a Small Purchase Order (SPO) using a
check request or an expense reimbursement process.

Purchases of goods or services valued at mor e than $500, but lessthan
$1,500 will require the school employee or official to complete a Purchase
Requisition and a Purchase Order.

Purchase of goods or services valued at mor e than $1,500 but less that
$5,000 will require the school employee or officia to complete a Purchase
Requisition and Purchase Order. A minimum of three (3) price quotes are
required to be obtained via telephone, fax, Internet query, or in writing.
Three quotes will not be required if the purchase is made from a state
approved vendor or a purchasing cooperative such as Cooperative
Educational Services.

Purchase of goods or services valued at mor e than $5,000 but lessthan
$10,000, and professional servicesunder $20,000 will require an
Informal Quote process viaa Purchase Order. A minimum of three (3)
price quotes must be obtained via telephone, fax, Internet query, or in
writing. The solicitation of three quotes does not require formal
advertising, but it does require mailing to potential vendors. Proof in the
form of a certificate of mailing from the post office must be attached to
respective copies retained by CCPS. The Governing Council must approve
the mailing. The Informal Quote process will not be required if the
purchase is made from a state approved vendor or a purchasing
cooperative such as Cooperative Educational Services.
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« Purchase of goods or services valued at mor e than $10,000, and
professional services contractsin excess of $20,000 are subject to either
a sealed competitive bid or proposal process. Both require Cottonwood
Classical Preparatory School to advertise in newspapers of general
circulation, with a date of advertisement at least ten (10) days prior to due
date of bid or proposal. Both processes require development and
distribution of a Formal Invitation to Bid or a Request for Proposal
document, as well as a public opening of all bids/proposals received.

. Sole Sour ce procurement will be based on a written determination that
only one sourceis practically available for a particular good or service.
Sole source procurement may be made without formal sealed bidding or
competitive negotiation. Any purchase(s) deemed a sole source is subject
to 13.1.136 and 13.1.128 NM SA 1978.

[.  Emergency Procurement

Emergency Procurement will occur only when it fulfills the requirements identified in
13.1.127 (B) 1-3 NMSA 1978. Emergency procurement may be made without formal
sealed bidding or competitive negotiation with a written justification for the
emergency, identification of the goods and/or services being procured, and the name

and date of the contractor/entity selected.

« Purchases made from vendorson avalid State Contract through the
State of New Mexico Purchasing Agency will be deemed to have been
made in conformance with the requirements for quotes or bids.

. Cooperative Purchasing Agreements may be entered into, at the
discretion of CCPS, pursuant to 13.1.35 NMSA 1978.

« Whenever possible, every attempt will be made to purchase goods or
services from avendor who aready has an existing statewide pricing
agreement with the State of New Mexico.

« Pursuant to 13.1.158 NMSA 1978, payment for any pur chase of goods
or services will not be made until CCPS Business Office certifies that the
goods or services have been received and meet the required specifications.
Payment in advance for goods and/or servicesis not allowed except in the
case of airfare, lodging, conference registration, or any other legitimate
purpose which does not violate the provisions of the State of New Mexico
Procurement Code.
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« CCPS and the Governing Council recognizes that factors beyond the
control of the school, such as shipping costs, may cause the final invoice
to be higher than the approved Purchase Order. As such, this policy will
allow for a5% variance from the total approved amount. The Vendor
will notify the Business Office of any variance in excess of 5%, and a new
Purchase Order will be issued subject to the requirements stated in this
policy. Variances may also occur when flight cancellations and/or flight
delaysresult in additional lodging and other travel-related expenses. As
such, this policy will alow reasonable travel-related expenditures over and
above an approved purchase order amount due to unforeseen
circumstances.

. CCPSisencouraged to issue tax-exempt certificates for qualifying
purchases pursuant to the guidelines established by the New Mexico
Taxation and Revenue Department for Type nine (9), Governmental
Agencies.

« The School Administration and staff of CCPS will develop and implement
any administrative procedures necessary to administer this policy.

n. Bidding Procedures
All bids for supplies, materials, equipment, and contractual servicesin excess of the
amounts listed above will be submitted in sealed envelopes addressed to the Business
Manager or his/her designee, and plainly marked with the name of the bid. Advertised
bids will be opened at the time and place specified, and all bidders and other persons will
be invited to attend.

« Bidsmust include all pertinent information to be considered valid, i.e.
scope of work, price, specifications etc.

« The Governing Council reserves the right to reject any or all bids and
accept that bid which appearsto be in the best interest of CCPS. The
Governing Council reserves the right to waive any informality in, or reject
any or al bids or any part of any bid. The Board reserves the right to
exercise al options set forth in the Invitation to Bid documents. Any bid
may be withdrawn prior to the scheduled time for the opening of bids. Any
bid received after the time and date specified will not be considered.

« Thebidder to whom the bid is awarded may be required to enter into a
written contract with CCPS.
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0. Contracts
All bids, contracts and purchase orders will be administered through the CCPS Business
Office by the Business Manager. Contracts and |ease-purchase agreements may be

submitted to CCPS's legal counsel for review and approval, as deemed necessary.

p. Purchasing Procedures

« All purchases must be approved in advance by the School Administration
and Business Manager. Purchases over $5000 must be approved by the
Governing Council.

« All purchase requisitions must be completed in full.

« Purchase of equipment and supplies from a family member will not be
permitted.

« All purchases will be processed through the CCPS Business Office.

« All purchases of supplies and materials will be delivered directly to the
school and packing slips/receipts forwarded to the CCPS Business Office.

« TheBusiness Manager will confirm receipt and condition of merchandise
prior to payment.

« TheBusiness Manager will prepare a Disbursement of Funds request
approved by the School Administration and Business Manager.

« TheBusiness Manager will verify that all forms have been completed and
signed. If all records are complete, a check will be drawn against the
CCPS checking account.

g. Asset Capitalization

« Purpose
Asset Capitalization establishes guidelines for the control of capital assets
owned by the school. The purpose of the controlsisto protect capital
assets, to preserve the life of capital assets, to avoid unnecessary
duplication of assets on the school campus, to provide a guide for future
replacement of assets, and to establish a basis for the amount of insurance
coverage required.

. De€finition

Capital assets, for the purpose of this policy, are defined as tangible or
intangible property owned by the school which meets the definition and
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minimum dollar amount for capitalization per asset category.

« Furniture and equipment
Tangible personal property in excess of $1,000 purchased or acquired by
gift to be used for operational purposes such as desks, filing cabinets,
copiers, musical instruments, laboratory equipment, and janitorial
equipment.

. Computer software
Intangible property in excess of $1,000 either purchased or acquired by
gift that is designed to cause a computer to perform a desired function.

. Computer equipment
Tangible computer equipment in excess of $1,000, including Laptops,
Desktops, Routers, Hubs, etc., purchased or acquired by gift to be used for
operational or instructional purposes. For capitalization purposes,
computers are defined as a CPU, monitor and keyboard which go together
as apackage. Printers which exceed $1,000 will be capitalized separately,
while printers, which are less than $1,000, will be considered Supply
Assets and recorded as such in the school’ s general ledger.

. Donated Items
Donated items, valued at the threshold contained in this capitalization
policy and which are items that the school otherwise would have bought
and used in operations, will be recorded in the school’ s general ledger
account titled Fixed Assets ($1,000 and over) at fair market value at the
date of donation. Donated items, which are valued at |ess than the
threshold contained in this capitalization policy, will be recorded in the
school’ s general ledger account titled Supply Assets (less than $1,000) at
fair market value at the date of donation. Donated items, which are
determined to have no fair market value, will not be recorded.

« Depreciation Guidelines
Depreciation is a system of accounting which aims to distribute the cost or
gift value of a capital asset, less salvage value, over the estimated useful
life of the asset in a systematic and rational manner. All depreciable assets
will be depreciated using the straight-line method of allocation utilizing
the half-year convention. The straight-line method allocates an equal
amount of the net cost of an asset to each accounting period in its useful
life. Most assets retain some recovery at the end of their useful lives,
which is known as salvage value. All depreciable property for the
purposes of this policy will be deemed to have afair market value at the
end of their useful lives.
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i. Theuseful life of depreciable assets is based on their usefulness to the school

ii. A depreciation table for estimated useful liveswill be used by the Business
Manager to calculate and allocate depreciation

r. Disposition of Capital Assets
Capital assets which are obsolete, worn out, or no longer meet the requirements of the
school, may be disposed of pursuant to 13.6.1 to 13.6.4 NMSA (1978), Sale Of Public
Property, transferred within the school campus to another department or classroom, or
traded in. A Fixed Asset Disposal Form must be completed in all cases for the disposition
of any asset, including those which were damaged by theft, and a Fixed Asset Relocation
Form must be completed when assets are transferred from one location to another. The
Fixed Assets Disposal Form must be signed by the Business Manager, School
Administration, and the Governing Council Chair. Pursuant to 13.6.1 and 13.6.2 NMSA
1978, all licensed software and any electronic media (computer hard drives) must be
completely erased before being disposed of. The Fixed Assets Relocation Form must be
signed by the Business Manager and School Administration. The school Business Office
will retain the approved forms to preserve the accuracy of the asset records.

S. Inventory Procedure and Safekeeping Assets
The responsibility for managing CCPS property is the sole responsibility of CCPS and its
personnel. The management of the property ensures its proper allocation, control, use
and safeguarding.

Inventory Assets

« The Administrative Assistant will maintain an inventory of assets
including but not limited to capital assets. A physical inventory will be
done at least annually on such date(s) and time(s) as specified by the
school Business Office. The inventory will be comprised of capital assets
as defined in the school’ s Asset Capitalization policy and Supply Assetsin
excess of $250.00.

« Theschool’s general ledger asset classification accounts are supported by
an asset schedule that includes information for each inventory item such as
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item description, acquisition date, cost or basis, disposals, and
accumulated depreciation for itemsin excess of $1,000. Assets may be
tagged for inventory purposes. The asset schedule is reconciled monthly
to the general ledger.

« Teachersand other staff will submit alist of all classroom assets by
location to the business office annually. The Administrative Assistant will
periodically conduct random test counts of inventoried items.

« A central repository will be kept for all books and equipment not currently
used in the classroom. Material in the repository will be inventoried,
clearly marked and safely stored. Any relocation of property will be
noted and records maintained by the Administrative Assistant.

t. Cash Assets
« Checks, and other cash assets will be safeguarded by the Business
Manager.
« Petty Cash will be safeguarded by the Administrative Assistant.

u. Building Access
CCPS administration and the governing council are responsible for assigning appropriate

access to buildings.

v. Records Retention/Disposition
The management of school records will be in accordance with the Public Records Act,
Section 14.3.1 et seq. NMSA 1978.

w. Student Activity Fund Management
In general, Student Activity Funds are those funds that are owned, operated, and managed
by students under the guidance and direction of a staff member for educational,
recreational, and/or cultural purposes. The School Administration is authorized to

approve the formation of all class organizations, clubs, and associations.

X. Policy

« Projects that raise student activity funds should contribute to the
educational experience of students and not be in conflict with, but rather
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add to the existing curriculum.

Student Activity Funds should, whenever possible, be spent for the benefit
of those students currently enrolled in the school who have contributed to
the accumulation of these funds.

Student activities should be conducted so that they offer minimum
competition to any commercial concerns, while still benefiting the student
body as awhole.

All Activity Fund receipts and disbursements must be documented in
accordance with established cash receipts and cash disbursements
procedures.

The School Administration or his/her designee is responsible for the
management of the school’s Activity Funds.

The school Business Manager will develop and maintain the procedures
necessary to implement this policy in accordance with any applicable
laws.

y. Procedures

The teacher or advisor in charge of the student activity will be responsible
for receipting and depositing funds collected.

The teacher or advisor in charge of the student activity will adhere to the
24 hour banking rule outlined in 6.2.2.14.3 NMAC.

Cash receipts for student activity funds will be given to the front office
where a prenumbered receipt will be issued which identifies the activity
for entry into the school’ s accounting system.

In the case of an off-site activity such as an intramural sports function, the
teacher or advisor in charge of the activity will ensure that all cash is
accounted for. It is recommended that two people independently verify
cash receipts, and after arriving at the same conclusion, place their initials
on a count sheet verifying that all receipts have been tallied. The count
sheet will be given to the school Business Manager for verification.

In a situation where activity fund receipts are taken after school hours, the
teacher or advisor in charge of the activity will make sure that all receipts
are properly safeguarded pursuant to 6.2.2.14.1 NMAC.

The teacher or advisor in charge of the activity will adhere to the school’s
adopted policy regarding the Procedures for the Receipt of Funds at all
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times.

z. Travel and Training Policy

« The School Administration will approve all written requests for travel and
professional development prior to the disbursement of funds. Travel and
training costs in excess of $1000 must be approved by the Governing
Council.

. Employees may, under certain circumstances, find it necessary to use their
personal vehiclesfor travel in the performance of their duties. Upon
written approval from CCPS administration, payment can be made to
cover these costs, with the rate of reimbursement to be concurrent with
state standards for travel reimbursement. CCPS will comply with the Per
Diem and Mileage Act, Sections 10.8.1 through 10.8.8 NMSA 1978, and
Department of Finance and Administration (DFA) regulations as outlined
in6.20.2.19 NMSA.

aa. Insurance

« CCPSwill maintain adequate insurance coverage addressed in the Tort
Claims Act, Section 41.4.1 et seq. NMSA 1978; the Worker’s
Compensation Act, Section 52.1.1 et seq. NMSA 1978; Insurance of
Public Buildings, Section 13.5.1 et seq. NMSA 1978; Officers and Surety
Bonds, Section 22.5.7 NMSA 1978; and the Public School Insurance
Authority Act, Sections 22.2.6.1 through 22.2.6.10 NMSA 1978.

« The New Mexico Public School Insurance Authority (NMPSIA) provides
insurance for employee benefits and property and liability coverage.
CCPS will provide Worker’s Compensation Insurance through NMPSIA
and will adhereto all statutory regulations regarding application of this
program. Premiums are determined for health, vision and dental coverage
by the Authority and their staff with procedures set by statute. Property
and liability coverage are determined by a claimslossratio by the
Authority and their insurance carrier. A Memorandum of Coverageis
provided to the Insurance Authority for each fiscal year and forwarded to
the provider under the risk insurance program.

bb. Food Services
If CCPS provides food service, it will follow food services standards as required by
section 16.20.2.233-A NMAC. Food service funds are to be accounted for in the specia
revenue fund or the enterprise fund. All monies collected from the sale of food for the

food service operation are to be accounted for in accordance with GAAP, U.S.
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Department of Agriculture (USDA) requirements, and Section 22.13.13 NMSA 1978.

cc. Federal/State Grants

« Flow through Funds

Grant money that flows through the PED to CCPS will be utilized for the
purpose in which it was awarded. CCPS will submit complete and
accurate reports required by the grant and the PED within the prescribed
time. Thisfunding will be accounted for in the CCPS ledger in accordance
with GAAP, applicable federal and state regulations, and procedures set
forth in the grant award.

« Direct Funds

Grant money sent directly to CCPS will be utilized for the purposein
which it was awarded. CCPS will submit complete and accurate reports
required by the grant within the prescribed time. This funding will be
accounted for in accordance with GAAP, applicable federa and state
regulations, and procedures set forth in the grant award.

dd. Joint Power s Agreements
CCPS will account for joint powers agreements entered into, pursuant to the Joint Powers
Agreement Act, Sections 11.1.1 though 11.1.7 NMSA 1978. They will be in accordance
with the agreement.

ee. Instructional Materials
CCPS will be allowed credit for textbooks and supplementary instructional materials. The
school will report in accordance with the Instructional Materials Act and account for
instructional materials in accordance with GAAP and by instructional materials standards
outlined in 6.20.2.24-A.

ff. Transportation
If CCPS provides transportation, it will negotiate transportation services with
Albuqguerque Public Schools Transportation Department. Student transportation is
provided for in Section 22.16.1 et seq. NMSA 1978. Monies allocated by the
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Transportation Unit of the PED will be utilized for transportation expenditures only and
accounted for in accordance with the PED transportation regulations and GAAP.

G. Other

Other: Specific description of the procedures designed to ensure compliance
with budgeting and reporting requirements of the PED, including the ability to
implement therequired chart of accountsand to meet all budget submissions and
reporting deadlines.

For heightened accountability, both the Administrative Assistant and Business Manager
will be trained on the Operating Budget Management System (OBMYS) for the purpose of
providing assurance that the data of CCPS are in compliance with federal and state laws,
regulations, and procedures and the PED. CCPS will report timely and accurate
education data through standardized reporting capabilities. The Administrative Assistant
will provide longitudinal tracking of education progress over time for particul ar
individuals and subgroups. Through the OBMS model, CCPS will incorporate a 2-way
flow of information aggregating necessary data upward to the state to comply with state
and federal reporting requirements and receiving disaggregated state data back to the

school.
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IN CONVERSION SCHOOL



H. Displacement of peoplein a conver sion school

H-31 Not Applicablefor Initial Start-up
H-32 Not Applicablefor Initial Start-up
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GOVERNING BODY
AND OPERATION



. Governing body and oper ations

-33 How the governing body of Cottonwood Classical Preparatory School
(CCPS) will be selected and its composition.

Governing Council Memberswill hold office for two years to correspond with the fiscal
year of July 1 to June 30 of the following year. Members may serve no more than two

elected terms during an eight-year period.

Terms of Governing Council members will be staggered so that approximately one third
of the terms expire each year. The seats on the Governing Council will be assigned as

follows:
Seat 1 term expires on June 30, 2010 and every two years following
Seat 2 term expires on June 30, 2010 and every two years following
Seat 3 term expires on June 30, 2011 and every two years following
Seat 4 term expires on June 30, 2011 and every two years following
Seat 5 term expires on June 30, 2012 and every two years following
Seat 6 term expires on June 30, 2012 and every two years following

The governing body will be selected from the community. The Governing Council, in
conjunction with staff and school administration, is responsible for refining the charter
application and approving the policies and procedures of CCPS, including the Student
and Parent Handbook.

The Governing Council will consist of:
« OnePresident
« OneTreasurer
« One Secretary/Vice President
« Twomembersat large

« Student representative
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At least one member should be a parent of a CCPS student. One member should be a
staff person of CCPS. Preference will be given to having at least one local business
person on the Council. Because the Governing Council will also serve as afinance
committee, CCPS will endeavor to recruit members from the community with financial
background or experience.

Additional seats may be added to the Governing Council by a unanimous vote of the

existing governing council up to atotal of four members at large.

Upon vacancies, the Governing Council will ratify new replacement members by a
majority vote of all of the members of the existing Governing Council. Prior to
ratification, the Governing Council must gather input from staff and the school

community.

The Executive Director will attend Governing Council meetings as a non-voting member,
and may be asked to leave when his or her own job is under discussion. The Executive
Director can introduce policies and procedures to be voted on by the board.

There are some general guidelines for Governing Council members:
« Each council member will spend time observing and participating in
school activities to ensure a strong relationship with the school.

« Each council member will undergo training in public school charter school
law and applicable state policies as well as participate in professional
development sessions when invited by the Executive Director.

« No council member will have the power to act in the name of the
Governing Council outside Council meetings.

An Annua Meeting will be held on a date determined by the Council. Agendaitems
include: election of officers, adoption of the Open Meetings Act, formation, continuance

or dissolution of committees, and monthly meeting time and date.
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-34  When the governing body will meet and how meetings will be advertised and
conducted in accor dance with the Open M eetings Act.

Regular meetings of the Governing Council will be held monthly. Date and time will be
determined by the Council after their first meeting and announced in local newspapers
including The Albuquerque Journal and The Albuquerque Tribune. The date of aregular
meeting may be changed by action of the Council as provided by law, provided that every
member and the public are notified. Council meetings will be held at alocation(s)
determined by the Council.

Annually, each year during the month of June, the Council will approve the Open

M eetings Resolution that defines reasonable notice for public meetings. A special
Governing Council meeting may be called by the Council president, by a quorum of
Council members, or by written petition of CCPS. Advance notice will be givenin
accordance with the Open Mesetings Act (10.15.1). A majority of all members of the
Board will constitute a quorum. CCPS will comply with the provisions of the Open
Meetings Law in al activities. All Governing Council meetings and minutes of such
meetings will be subject to the Freedom of Information Act, the Open Meetings
code/statutes of the State of New Mexico, and the New Mexico Inspection of Public
Records Act.

I-35 Thenature and extent of parental involvement and how they will be notified.

The CCPS Governing Council recognizes that a student’ s educational needs are best met
through a partnership among the family, school administrators, and community. CCPS
views this relationship as the most productive means of extending the educational process

for each student.

The Governing Council, school administrator and staff will be responsible for
communicating school related news to parents and the community in atimely manner via

newsl etters and postings on the website.
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Parents will be sought to serve on the Governing Council. Parents not serving on the
Governing Council will participate in the daily operation of CCPS. This may include on-
site volunteerism, assistance in supervising events and special projects, and service to
school organizations and committees. Other components of parental involvement may
include:

«  Communicating concerns and needs to the school

« Assuring student attendance

«  Supporting and assisting with homework assignments

« Participating in school conferences

« Participating in the development of the Academic Improvement Plan
« (AIP) and/or the student’ s Individualized Education Plan (1EP)

«  Supporting the school's discipline policy

CCPS will solicit for “on call” volunteers. Also, CCPSwill ask for volunteers that can

serve at different times as needed.

I-36 Thenature and extent of professional educator involvement and how they
will be notified.

Professional educators will act as Advisorsin order to help ensure the smooth
implementation and operation of the CCPS curriculum. As Advisors, professional
educators will be assigned a certain number of students. Advisors will, without
interruption, follow their assigned students throughout their middle school years. Upon
entering high school, students will select their own academic advisors who will guide
them through the college application process. The professional educator will also be part
of the team (along with parents and/or Speech, Occupational and Physical Therapists) to
develop individual Academic Improvement Plans (AIP) or Individualized Educational
Programs (IEP) for special education students.
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The Advisor will aso help inidentifying students deemed at-risk. When applicable, the
Advisor will serve as the liaison between the home and school to help address issues that

may prevent a student from achieving academically.

Professional CCPS educators and parents will be asked to serve on an Advisory
Committee that will report directly to the Governing Council. This Committee will seek
input from the general committee on topics related to the development of curriculum,
policies, and procedures. In thisway, decision-making may be shared among all those

associated with the school.

All professional educators will be offered training in implementing and/or enhancing all
of CCPS's chosen curriculaincluding the Paideia Program, and will be required to fulfill
on-going professional development consistent with the school’ s mission statement.
Professional educators will adopt the Paideia Program and will use their professional
judgment in how to tailor the program to individual student needs. Along with satisfying
state requirements for student testing, professional educators will be encouraged to

develop their own means of assessing student performance.

Professional Development

To accomplish the mission and vision of Cottonwood Classical Preparatory School —
educating the whole child for the whole world - professional development will be avita
component in supporting the varied teaching strategies utilized in the school’ s
educational setting.

To implement the Paideia teaching method, CCPS will work with the National Paideia
Center in North Carolinato initiate staff development and training. The CCPS teaching
staff will be an integral part of thistraining to ensure that it istailored to particular school
needs and student population. Typically, the National Paideia Center provides three to
five day training seminars for teachers and administrators. Parents, and other interested
parties will be invited to participate aswell. Thisinitial training will be followed up with
monthly on-site visits throughout the year. During these visits, the National Paideia
Center staff will

Cottonwood Classical Preparatory School 2007 128



. Lead, observe, and coach the leadership of seminars
. Addressfaculty concerns asthey arise
.  Work with school leadership to support instruction

. Help establish an on-site Paideia committee that will, over the next few
years, assume increasing responsibility for the program.

St. John’'s College in Santa Fe, New Mexico could serve as an observation site for
Socratic Seminars, an approach used in the Paideia method. Through the use of original
text, St. John’s students learn how to think, not what to think. CCPS will strive to model
its approach after their philosophy. St. John’s could also be aresource for locating and
hiring like-minded teachers who are familiar with Paideia methods.

Authorization as an International Baccalaureate school is an intensive process that will
last at least two years. CCPSwill initially apply to be a“candidate” school and will then
implement the high school diploma program. In the application phase, CCPS will
continue to implement the curriculum and submit aformal application. A sitevisit from
the IB staff will take place to determine suitability. If the school is authorized, the
program delivery continues. After three to four years, CCPS will conduct a self-study
and will once again be visited by IB staff. After that, the self-study and visits will occur

every five years.

Professional development for IB will also consist of face-to-face workshops throughout
the year at levels ranging from introductory to advanced that are organized by each IB
region. An array of teacher support materials and online courses will be utilized for
continued teacher improvement and growth. An Online Curriculum Centre is available at
the IBO website. CCPS will investigate the possibility of an on-site visit to the Armand
Hammer World College in Las Vegas, New Mexico. This world-renowned college
utilizes IB curriculum and could serve as a site for classroom observations and

collaboration.

To address professional development for Advanced Placement curriculum and strategies,
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CCPS teachers will attend College Board sponsored workshops such as the one offered at
the AP Summer Institute held this June at the University of New Mexico. Two of

CCPS s teachers, an English teacher and a Spanish teacher, attended this workshop and
are certified to teach AP classes in their respective subjects. The two professionals now
have aworking knowledge of the AP curriculum and the appropriate techniques to be
used when working with the curriculum. Socratic Seminar, one of the strategies used in
the Paideia method, is a key component in AP delivery. All appropriate CCPS teachers

will be trained to teach AP courses for those subjects that offer AP curriculum.

Other strategies and methods mentioned in this section that could be utilized by CCPS
such as Thinking Maps, Understanding by Design, and Habits of Mind will be addressed
throughout the school year. CCPS has set up its academic calendar (see Section C #12)
to allow for significant blocks of time for teachers to address professional development in
ameaningful way. Two-week breaks will be scheduled at the end of the first quarter and
third quarter. Students will be on break for the full two weeks, and teachers will return
the second week for professional development. Teachers will also have afull week of
professional development at the beginning of the school year before students begin
classes. Because of the intense nature of the methods used to address curriculum content
and delivery, large blocks of time seem the most appropriate initially as a new staff is

trained in all strategies.

Through ongoing professiona development of this caliber, CCPSfeelsthat it can
institute a climate of academic rigor for all students and thus create atruly classical

school for the 21% century.

[-37 Thenatureand extent of community involvement and how they will be
notified.

One of the goals of the CCPS Governing Council will be to interpret the educational
program to the school community and community at large and to invite participation and
commentary on matters relating to both. The Governing Council will make every

reasonabl e effort to determine how citizens feel about the school, especialy on
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operational matters. The Governing Council will also seek to gain understanding from the
community on the need for financial support, volunteer commitments and cooperation
with the New Mexico Public Education Department for the good of al students.

The Governing Council, along with the Executive Director, will be responsible for
communicating school-related news to professional educators, parents, and general
community members. All public school records may be accessed through the Executive

Director. A monthly report of receipts and expenditures will be made available.

Community members will be asked to serve on the Governing Council and on an
Advisory Committee that reports directly to the CCPS Governing Council. The
Governing Council may ask community members and parents to serve on committees
that establish policies and procedures for the school. However, final decisions concerning
CCPS policies, procedures and budgets rest with the CCPS Governing Council.

Community members will be asked to support the operation of the school in the areas of
time, talent and/or treasury. CCPS will look to the community for ideas in developing
student responsibility models, good citizenship, career shadowing, school-to work
programs, and sharing of expertise. In this effort, prominent business people will be
encouraged to serve on the Governing Council or to donate to the school expertisein
curriculum development, finance and accounting, or any other area. CCPS will seek to
develop a solid working relationship with the area Chamber of Commerce, civic
organizations, and other businesses and organizations that support charter schools.
Specific community involvement in the school may include:

« Establishing a community advisory panel to provide insight concerning

economic, environmental, business and academic areas relevant to CCPS
« Initiating school-to-work programs

. Developing ayearly career day program

« Attending and/or sponsoring student exhibitions and programs

The CCPS Governing Council will provide the CCPS community with an annual School
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Report Card. The School Report Card will be made available each year at an open
meeting hosted by the CCPS Governing Council.

[-38 Policiesand procedures of the gover ning body, including model of
gover nance, committee functions, relationship to staff, and professional
development.

The Governing Council

The Governing Council will not be responsible for the day-to-day operation of the schooal,
minor additions to the curriculum, or hiring and firing of teachers and staff. Rather it will
adopt policy and rules, present policies and rules to the Executive Director, and assess the

effectiveness of the Executive Director in carrying out the established rules and policies.
The Governing Council will be responsible for creating ayearly budget together with
administration and the Business Manager and will have the right to give final approval to
that budget.

The Governing Council will be responsible for overseeing the establishment of policies,
serving as the school’ s fiscal agent, hiring, firing, and overseeing the Executive Director,

and recruiting a new Executive Director in the case of a vacancy.

The Governing Council will give final approval to all major decisions concerning budget

and employee contracts.

Any school expenditure over $5,000 will require approval from the Governing Council.

The Governing Council will be responsible for approving the bi-annual School Reportsto
be submitted to the New Mexico PED.

The Governing Council will be responsible for reapplying for a new charter in five years

when the current charter is fulfilled.
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Each Governing Council member will have one vote, with the exception of faculty and
student representatives. Adoption of any issue, resolution, motion, etc. will be by ssimple

majority while striving for consensus.

In all casesin which New Mexico State Statutes and/or New Mexico Public Education
Department Educational Standards require certain evaluations, including but not limited
to the evaluations of the Executive Director by the Governing Council, and teacher
evaluations by alicensed school administrator, these evaluations will be done in
compliance with the law and the standards, in addition to CCPS's own internal methods

of evaluation.

The Governing Council will gather feedback on the Executive Director’s performance
from the Executive Director, the community, teachers, parents, students, and from their
own personal observations. To facilitate this, bi-annual reports concerning the Executive
Director’s performance will be compiled by the Teacher designee (who will consolidate
feedback from all of the teachers) and the parent representative on the Board (who will
coordinate feedback from parents.) After considering the information from all of these
sources the Governing Council will provide aformal evaluation to the Executive

Director.

The Governing Council has the right to terminate the Executive Director at any time.

The Executive Dir ector

. Day-to-day operations of the school will be the responsibility of the
Executive Director. The Executive Director may be involved in any
parental, student, teacher, or employee issue that cannot be resolved by the
classroom teacher.

. The Executive Director has the responsibility of preparing the bi-annual
reports to be submitted to the New Mexico PED.
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. The Executive Director has the ultimate authority in the hiring and firing of
teachers and employees. However these decisions will only be made upon
full consideration of staff input.

. After gathering information from parents, students, and staff, the Executive
Director will provide aformal evaluation to each teacher bi-annually.

. Although aformal evaluation will be done by the Board, the Executive

Director will demonstrate to the Board a willingness and ability to self
evaluate with student, parent, and staff input taken into account.

Committee Functions

Committees to the CCPS Governing Council will take into consideration specific tasks
assigned to them. Appointment or removal of members of a given committee will be by
amajority vote of the CCPS Governing Council. Recommendations submitted to the
Governing Council by committees will be based upon proven research and fact. Final
decisions regarding the recommendations of committees will rest with the CCPS

Governing Council.

The Executive Director will be in charge of facilitating all professional development.
Any Council person, parent, or interested community member will be included in
professional development as it occurs throughout the school year. The Council will be
encouraged to provide input for additional professional development as they see that it
would fit the mission and vision of the school. The Executive Director will give quarterly
updates to the Governing Council on the progress of the professional development within

the school community. (see section | #36 for professional devel opment)

-39 Relationship between the governing body of the charter school and the
authorizer, including how disputeswill be resolved between the charter

school/gover ning body, and the authorizer. Thecharter school isaccountableto the
authorizer for ensuring compliance with applicable laws, rules and charter
provisions.

Cottonwood Classical Preparatory School, as a public charter school in the State of New
Mexico, will operate under the general supervision of the authorizer, pursuant to the 1999
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Charter Schools Act. Further, CCPS agrees to adhere to all applicable federal and New
Mexico state laws applying to the operation of a public school. CCPSwill operate asa
non-sectarian, non-religious, non-home based public school and will comply with all
applicable federal, state and local laws, rules, and regulations including, without
limitation, the constitutional provisions prohibiting discrimination on the basis of race,
color, national and ethnic origin, disability, age, creed, gender, religion or ancestry.

The authorizer, PED, will have no role in the day to day operation of CCPS, but will be
available for advice and assistance on academic matters and possible contracted services
as may be agreed upon. The authorizer will provide oversight responsibility and

consultation as included in the 2% agreement.

The relationship of CCPS and PED/PEC is asfollows:
e PEC approves, renews and revokes the charter for the school
e CCPS and PED agreeto the following:

Charter School Agreement
Semi-Annual Reportsto the Board:
CCPS will prepare and submit to the PED through both the financial and student

accountability programs a semi-annual report. Reports will be submitted in the format
requested and will include the following:
1. Thename of the school and its address

2. The name and telephone number of the principal or a key contact person who is
responsible for some or al of the principal duties of the school

3. The names, addresses, and telephone numbers of all members of the Governing
Council

4. The number of students currently enrolled in the school and their grade levels

5. Compliance with conditions, standards, and procedures set forth in the charter
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6. Detalled progress toward achievement of the state board minimum education
standards or the student performance standards identified in the charter
application

7. Financial audit and other evidence of responsible fiscal management

8. Violation of any provision of law from which CCPS was not specifically
exempted

Annual Technical Reports:
In response to the New Mexico PED recommendations following a technical assistance
visit or accreditation visit, CCPS will provide copies of any responsive documents to the
PED.

Funding:
The state will retain two percent (2%) of the CCPS generated program costs to cover
administrative expenses borne by the state. The services to be provided pursuant to the
two percent retention will be stated in the Charter School Standard Operating Procedures
Manual, which will be finalized by the PED and CCPS by mutual agreement.

Student Data and Assessment System:
CCPS will utilize a student data and assessment system, such as Power School, to track
and report information to the PED as requested.

Quarterly Reports:

CCPS will provide copies of the PED-required quarterly financial reports.

Budget and Accounting:
Funds will be budgeted and accounted for using the STARS, the Uniform Chart of
Accounts (UCOA) and other appropriate systems.

Dispute Resolution:
CCPS will promote a cooperative relationship with its charter authorizer to function in
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accordance with the NM Charter School Act. CCPS and the authorizer will resolve any
dispute which may arise between the two to the mutual benefit of the operation of the
charter school and its authorizer in accordance with such other powers and authorities as
provided for by law. Any dispute between the authorizer and CCPS relating to the
operations of the school will first include procedures agreed upon by the charter school
and the authorizer for the resolution of disputes. The charter will include procedures that
will be agreed upon by the charter school and the authorizer. At any time during this
process either party can request formal mediation through a neutral third party. If no
mutually agreeable resolution is reached, the matter will be forwarded to a mutually
agreed upon arbitrator whose decision will be legally binding.

To the extent that any period of timeis not provided for by applicable law, all disputes
will be submitted within 30 days of the circumstances giving rise to the dispute.
Similarly, aresponse will be made within 30 days of receiving the dispute. Any request
for mediation or arbitration will be made in writing and will be considered waived if not
made within 30 days after submission of the written dispute, unless a different timeframe

is agreed upon in writing by the parties.

CCPS is accountabl e to the PED for ensuring compliance with applicable laws, rules, and

charter provisions.

-40 Role of Governing Body in policy-making, personnel decisions, budgeting,
and operation of a charter school

Pursuant to the 1999 Charter Schools Act, CCPS will be a public school defined uniquely
by a charter that allows the school to operate in an autonomous manner while remaining
within the school district. School-centered governance, site-based and autonomous fiscal
management, and an innovative and separate educational program are primary
characteristics of CCPS.

The 1999 Charter Schools Act empowers the CCPS Governing Council to exercise all
authority in school matters, except those as prescribed by the PED and other applicable
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state and federal laws and regulations.

The Executive Director will run the day-to-day operations of CCPS. This person will
work closely with and directly report to the CCPS Governing Council.

In order to ensure the greatest possible access to all information pertaining to CCPS, the
Governing Council acknowledges and agrees that it is subject to the provisions of the
Open Meetings Act, and that it will comply with the provisions of such Act in all
activities. The Governing Council will adopt an Open Meetings Notice Resolution

annually, and will otherwise comply with the provisions of the Open Meetings Act.

All meetings will be advertised in the local media and/or by flyers posted throughout the
areain atimely manner and according to the provisions of the Open Meetings Act. An
agendawill be made public and contain the list of specific items of business to be
discussed. An individual may request an item to be placed on the agenda by notifying a
designated member of the CCPS Governing Council. A finalized specific agendawill be
made available no less than twenty-four hours prior to the scheduled meeting, and will be
posted in the CCPS administrative office or in an agreed upon visible place within the
greater Albuquerque area.

Opportunity for comments from members of the school community and the public will

form part of the publicized agenda.

The decisions and role of the CCPS Governing Council in areas such as development and
implementation of CCPS policies, budgeting, and employee contracts will rest with the
voting members of the Governing Council. In exercising these powers, CCPS will
comply with all applicable state and federal Acts.

Therole of the CCPS Governing Council in meeting the PED’ s mandates of required

content standards, benchmarks, performance standards, state accreditation, standardized

testing and the school report card will be one of assuring complete compliance.
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The CCPS Governing Council will make known and delegate all academic programs,
policies, procedures, fiscal and otherwise, to the Executive Director and Business
Manager who will then be responsible for their implementation and administration on a
day-to-day basis. Appropriate methods of implementing the school’ s programs, policies,
and procedures will be reviewed and discussed annually at the beginning of the school
year with all professional educators and staff members. The policies will be reviewed at
least annually for compliance with all state and federal acts and regulations. Copies of all
policies and procedures will be distributed to each professional educator and staff
member, and will be kept in each classroom and on file in the Executive Director’s

office.

The CCPS Governing Council isresponsible for overseeing the school’ s faithfulness to
its Charter and ensuring legal adherence to essential statutory and regulatory
requirements as prescribed by both state and federal laws. The CCPS Governing Council

will aso initiate and finalize the process for the renewal of the Charter.

In addition, the CCPS Governing Council will have authority to make final decisions, in
compliance with all applicable laws and regulations, concerning these and other school-
related matters:

« implementation of the CCPS mission statement

« budget preparation and final decision making

« policy development

« assessment of attainment of CCPS educational goals and objectives

« maintenance of evaluations of the Executive Director and Business
Manager

. final approval of personnel selection and determination of compensation

« establishing the school’ s position in matters regarding external political

« issues, including bond elections, legislation or PED policies
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. funding and construction of the school’ s facilities

CCPS will operate in compliance with all district, federal, state, and local laws unless
specifically waived. CCPS may request waivers from specific regulations of the Public
Education Department at a later date. All waivers not listed in this application will be
submitted in writing to the appropriate party. The request for waiver will include reasons

why CCPSisin need of or desires the waiver.

CCPS will operate as a nonsectarian, non-religious, non-home based public school and
will comply with all applicable federal, state and local acts, rules and regulations
including, without limitation, the Constitutional provisions prohibiting discrimination on
the basis of race, color, national and ethnic origin, disability, age, creed, gender, religion

or ancestry.

Cottonwood Classical Preparatory School is accountable to the local school board for

ensuring compliance with applicable laws, rules, and charter provisions.

[-OTHER
Provisionsfor dealing with appeals of decisions made by the school staff and
Governing Council.

Employee Grievance Resolution Procedure

a. Purpose
The purpose of this policy isto provide for the reporting and resolution of legitimate
employment-related concerns of the employees of CCPS at the earliest possible time and
with the least possible expense, disruption and friction. The Governing Council
recognizes that most personnel difficulties encountered by employees arise from alack of
communication. This procedure is designed to provide aformal mechanism for
promoting or restoring such communication so that problems may be resolved before

more serious difficulties result.

b. Definitions and Limitations
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i. "Grievant" will mean an employee who is personally and directly affected by a
condition for which he or she seeks a resolution.

ii. A "grievance" will be an alegation by an employee that the treatment he or
she has received from a supervisor is unfair or improper, or that there has been
aviolation, amisinterpretation or an inequitable application of Governing
Council policy, administrative rules or procedures that directly and adversely
affects the grievant. A single grievance may be submitted jointly by more than
one grievant.

iii. A "Resolution(s)" will be the proposed written decision by the appropriate
administrator(s), grievance review committee, or Governing Council, in
response to the grievance.

iv. “Partiesininterest” will be the grievant and the supervisor or other
employee(s) of CCPS whose conduct or actions are the subject of the
grievance.

v. Thefollowing situations are not covered by this grievance procedure and are
therefore not a grievance under this policy:
« Thediscretionary act(s) of professional judgment relating to the evaluation
of the work performance of any employee by his or her immediate
supervisor

« Any personnel decision made by the Governing Council, including, but
not limited to arefusal to re-employ, a discharge, a demotion, or any other
action directly and adversely affecting the employment of an employee

« Situations in which the Governing Council and Executive Director are
without authority to act

« (iv) Situations in which the remedy for the alleged violation exclusively
resides in some person, agency, or authority other than the Governing
Council

« Situations as to which a different procedure within CCPS is prescribed by
state or federal authority
. Situations as to which a different procedure or remedy has been provided
by the Governing Council
. Situationsinvolving a grievance by a contractor with CCPS
*A grievance cannot befiled by a former employee after the effective date of

termination or discharge of employment.
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c. Genera Procedural Requirements

i. A grievance must beinitiated at Level 1 within ten (10) work days of the date
upon which the grievant became aware of the circumstances which gave rise
to the grievance.

ii. No personswill suffer retaliation, recrimination, discrimination, harassment,
or be otherwise adversely affected because of his or her use of this grievance
procedure.

iii. Whenever possible, any grievance conference or hearing at any level will be
scheduled during a mutually convenient time that does not conflict with the
regularly scheduled school program.

iv. A grievant requiring the attendance and testimony of other employees will
have the right to bring such witnesses as are willing to testify in his or her
behalf, and any necessary substitutes or release time will be provided and the
expense borne by CCPS when hearings must be scheduled during the school

day.

v. A separate file will be maintained by the Executive Director for grievances.
All documents produced during the processing of a grievance will befiled
herein. All parties will maintain confidentiality with regard to proceedings,
and the resolution of the grievance will not be made public unless agreed to by
the grievant and the Executive Director or Governing Council or unless the
grievant pursues the matter beyond this policy. The grievance will be
maintained for one (1) year after being cleared according to the New Mexico
State Records Center and Archives, and access to the file will be limited to the
grievant, the immediate supervisor, the Executive Director, and the members
of the Governing Council.

vi. Nothing contained herein will be construed to limit in any way the ability of
CCPS and the grievant to resolve any grievance by informal means, and
nothing herein will be construed as requiring resort to the formal procedures
when grievance problems arise.

vii. A grievant may terminate the process at any level if he or sheindicatesin
writing adesire to do so, accepts the resolution at that level, or failsto pursue
his or her grievance by filing at the next level within the specified time limit.

viii. All grievances will be filed and processed on grievance forms prepared by
CCPS and available in the office of the Executive Director.

iX. Thetimelimits at any level may be extended by mutual agreement between

the grievant and the Executive Director, review committee, or Governing
Council.
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X. Except as otherwise provided herein, unless a party can demonstrate prejudice
arising from a departure from the proceedings established in this policy, such
departure will be presumed to be harmless error.

d. Procedural Steps
Level 1 (Informal Conference)
Prior to thefiling of aformal written grievance, the grievant will first discuss the
grievance with his or her staff representative in a good faith attempt to resolve the
grievance prior to the filing of aformal grievance. In the case of a claim of sexual
harassment in which the grievant's staff representative is the subject of the claim, the
grievant may initiate the grievance at the next supervisory level above that of the staff

representative.

L evel 2 (Executive Director)
If the grievant is not satisfied with the discussion and disposition of the grievance at
Level 1, he or she may file awritten grievance with the supervisor (Executive Director)
within ten (10) work days of the disposition. The Executive Director will communicate
his or her proposed resolution in writing to the grievant within five (5) work days from
the filing of the written grievance. If the proposed resolution is not acknowledged or
approved by the grievant within five (5) work days, the Executive Director has the
discretion to require a hearing or conference and gather such evidence prior to the
preparation of the decision as he or she feels would assist in any appropriate resolution of
the grievance. The hearing or conference will occur within five (5) work days of the
grievant's action/inaction regarding the Executive Director's proposed resolution. The
hearing or conference should be as informal as possible and will be conducted as the
Executive Director feelsis appropriate for a full understanding of the grievance, the
position of the grievant and the evidence supporting that position. The Executive
Director will have the right to ask any questions of the interested parties as he or she
deems necessary. Within five (5) work days following the hearing, the Executive Director

will render his or her written proposed resolution to the grievant.

Level 3 (CCPS Governing Council)
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If the grievant is not satisfied with the resolution of the grievance at Level 3, or if the
Executive Director fails to issue a proposed resolution within the specified time limit, the
grievant may make a written request to the Executive Director for a hearing with the
Governing Council within ten (10) work days after the Executive Director's resolution
was rendered or was due, if none was received. At its sole option, the Governing Council
may appoint a Grievance Review Committee to hear the grievance. The Grievance
Review Committee will be composed of three (3) persons, one from each of the
following staff categories. Certified School Instructor; Administrator (other than the
immediate supervisor or Director involved) and One (1) non-certified employee of CCPS.

The members will be appointed by the Governing Council. The Committee will select its
Chairperson prior to the processing of any grievance. The Chairperson of the Committee
will schedule an informal hearing within ten (10) work days of receipt of the grievance. If
a Committee member is unable to participate in the informal hearing, the Chairperson
will designate a substitute from within the employee category of the non-attending

member.

Procedurefor Hearing

i. Thegrievant will present his/her grievance first through testimony, witnesses,
documents, etc. Cross-examination will not be allowed by the other party in
interest, if any.

ii. The other party or partiesin interest, if any, will present their responses to the
grievance. Cross-examination will not be allowed.

iii. The Committee may ask any questions that it deems necessary.

iv. Arrangements to make ataped recording or to keep minutes of the proceeding
will be made to the Chairperson. A verbatim written transcript is not required,
but any minutes or other written record will fairly reflect the substance of the
hearing.

v. Within five (5) work days following the date of the hearing, the Committee
will transmit its findings and recommendations for proposed resolutions to the
Governing Council. Within ten (10) work days, the Governing Council will
accept the recommendations of the Committee by a mgjority vote or agree to
hear the grievance.
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The holding of ahearing by the Governing Council is discretionary with Governing
Council, and such decision will be made by the Governing Council at its next regularly
scheduled meeting after receipt of the written request for a hearing. If the Governing
Council rulesthat it is appropriate to hear the grievance, it will set the date for such
hearing and the partiesin interest will be notified by the Governing Council President.

The partiesin interest will submit written statements of position which will be delivered
to the Governing Council members at |east five (5) work days prior to the hearing. In
addition, any other documentary evidence desired to be reviewed by the Governing
Council will be submitted at that time.

Conduction of Hearing

i. Each party ininterest to the grievance will have the opportunity to present oral
statements limited to thirty (30) minutes each. The presentation will be limited
to areview of evidence previously presented, unless the Governing Council,
in its discretion, alows new evidence to be presented during the hearing.
Evidence may not be cross-examined by the other party in interest.

ii. Since grievances are "personnel matters," the hearing may be conducted in an
executive session, if the grievant so requests and the Governing Council votes
to close the hearing. The grievant may demand that the hearing be held in
open session, in which case the hearing must be open.

iii. The Governing Council may make such inquiries of any party in interest as it
deems necessary or appropriate.

iv. The Governing Council will render awritten decision within areasonable
time. In arriving at its decision, the Governing Council has complete
discretion in fashioning such relief, if any, asit believes is appropriate,
regardless of the relief requested.

v. A certified school employee, aggrieved by a decision of the Governing
Council to discharge him/her after a discharge hearing, may appeal to an
independent arbitrator by submitting a written notice of appeal to the
Executive Director within 5 working days from receipt of the Governing
Council's written decision. If atimely notice of appeal is submitted, a hearing
will be held pursuant to 22.10.17.1 NMSA.
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I-OTHER
Provisions ar e evident that mediation, problem solving and facilitation services
for students, staff, and community ar e available as needed.

Thisrequirement for staff is covered in the preceding information. Regarding the
students and community, CCPS adds the following:

Students should address issues first with teachers. If they are unable to resolve the issue
with teachers, they should then address the Executive Director. The Executive Director

provides the final decision with respect to student issues.

Parents and community members should first address issues with respect to specific
classes to the classroom teacher (or coach, in the case of athletics). Parents and
community members who are dissatisfied with teacher responses may then choose to
discuss the issue with the Executive Director. Parents who are dissatisfied with the
Executive Director's decision may appeal to the CCPS Governing Council in writing.
The note requesting the hearing can be placed in the Governing Council president’s
mailbox in the front office. If the Governing Council chooses to hear the appeal, the issue
will be placed on the agenda of the next regularly scheduled Governing Council meeting
and the issue will be handled in Executive Session.

A student or staff member aggrieved by a decision of the Governing Council may appeal
to an independent mediator and/or arbitrator by submitting a written notice of appeal to
the Executive Director within five (5) working days from receipt of the Governing
Council's written decision. If atimely notice of appeal is submitted, a hearing will be held
pursuant to 22.10.17.1 NMSA.

Cottonwood Classical Preparatory School 2007 146



RELATIONSHIP WITH
EMPLOYEES



J. RELATIONSHIPWITH EMPLOYEES

J-41  Evidencethat the termsand conditions of employment will be addr essed
with affected employees and their recognized representatives, if any (i.e. teacher
labor representatives)

If the staff chooses (through the proper procedures) to establish arelationship with a
labor representative, the Governing Council and the administration of this school will
willingly work with the labor representative. However, thereis no relationship with labor

representatives at thistime.

J-42 Personnel policies and proceduresthat comply with the School Personnel Act

Qualificationsand Hiring

In accordance with Title 6, Chapter 61, NMAC, CCPS will retain or employ teachers,
administrators, and other instructional personnel who hold appropriate New Mexico
licensure in elementary and secondary education, grades six-twelve, or other documents
issued by the New Mexico State PED Licensing Division. Highly qualified teachers will
teach the “core” academic classes in which they are endorsed: mathematics, language
arts, science, history/socia science, and foreign language. Teachers will be responsible
for overseeing student’ s academic progress, for grading, and for matriculation decisions
as specified in the school’ s operational policies. Qualifications for CCPS teachers and
administrators will include, but not be limited to, years of teacher and administrator
experience, familiarity with State of New Mexico content and benchmark standards,
demonstrated ability to differentiate instruction (additional specific training provided),
and strength of their teaching credential (i.e. special education, ESL or bilingual, master’s
degree).

CCPS shall reserve the right to employ non-credentialed personnel to fulfill the
remainder of its staffing as permitted by state and federal law regarding credentialing and
licensing. Instructional support staff shall include, but not be limited to, special
education support personnel, clerical and office administrative services, equipment

maintenance and janitorial services. These instructional support staff will have an
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appropriate mix of subject matter expertise, professional experience, and the
demonstrated ability to work successfully in an instructional support capacity.

All non-instructional staff and teachers will possess the experience and expertise required
for their position within the school as outlined in the school staffing plan and the school’s
adopted personnel policies, and in accordance with the School Personnel Act. All staff
shall meet New Mexico PED and any other state of New Mexico safety requirements
including background checks and fingerprinting in the methods mandated by the state.

Recr uitment

CCPS will recruit individuals for open positions through a public process including
advertising in local and national newspapers and professional printed media, referral, and
through appropriate electronic recruitment mechanisms.

In accordance with the Charter Schools Act, CCPS employees are not employees of
Albuquerque Public Schools but shall be hired directly by CCPS. Employeeswill be
hired in accordance with all state and federal employment rules and regulations and in
compliance with the School Personnel Act.

Equal Opportunity Employer

CCPS abides by state and federal laws dealing with equal employment opportunity.
Therefore, in order to provide equa employment opportunitiesto all individuals,
employment decisions at CCPS will be based on qualifications and abilities. CCPS does
not discriminate in employment opportunities or practices on the basis of race, color,
religion, gender, national origin, age, disability, sexual orientation, or any other

characteristic protected by law.

CCPS will make reasonable accommodations for qualified individuals with known
disabilities unless doing so would result in an undue hardship that state and federal laws
recognize as just. This policy governs all aspects of employment including selection, job
assignment, compensation, discipline, termination, and access to benefits and training
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(pending the publication of the Employee Handbook).

Employee Benefits
CCPS participates in the State of New Mexico Educational Retirement Act (ERA)
administered by the Educational Retirement Board (ERB). Eligible employees

participate in the Retirement Plan subject to all terms and conditions of the plan.
Regular full-time and regular part-time employees will be eligible to receive benefits,
including, but not limited to, paid time off (PTO), health insurance, and health benefits

provided by enrollment in NMPSIA.

Employment Policies and Procedures

A complete CCPS Employee Handbook will be published prior to the opening of the
charter school. This handbook will be compliant with all federal and state regulatory
requirements and with the School Personnel Act.

J-43 Evaluation processfor staff

CCPS will evaluate its licensed teaching and licensed administrative staff in accordance
with the School Personnel Act and as mandated by the Public Education Department.
Additionally, instructional support and administrative staff will be formally evaluated
each contract year, and all staff provided with informal, ongoing coaching and mentoring
as needed.

CCPS wishesto create an environment that is supportive and fosters development and
constructive change for its employees which it believes will translate directly to the
students under their care. Notwithstanding its commitment to this supportive
environment, CCPS will provide its employees with traditional performance evaluations
conducted by their supervisor(s). To enhance its specia environment and the personal
development of all employees, CCPS wishes to implement a multi-source feedback

system to appraise the performance of all staff, professional, licensed, and non-licensed,

Cottonwood Classical Preparatory School 2007 149



to nurture self-efficacy and goal-orientation. All employeeswill receive feedback from

their supervisors, peers, team members, parents and students. The multi-source feedback

system will be used to supplement itstraditional evaluation system, enabling CCPSto

engage its employees in developmental activities, thereby enlisting its entire staff in

continuous learning based on quality feedback.

Professional Development-PDP

a

Each staff member will be expected to develop a Personal Development Plan
(PDP) at the beginning of each school year. The PDP cannot be tied into the staff
member’ s performance evaluation until the staff member agrees and specific
assessment criteria are established through mutual agreement.

All staff members will be afforded adequate time and opportunity during the
school year to complete their PDP. The actual amount of time will be determined
during the development of the PDP and through negotiations with the Governing
Council and the Executive Director.

The outcomes of the PDP will be evaluated through a meeting between the
Executive Director and the staff member.

The criteria or performance level set by the PDP will become part of the staff
member’ s yearly evaluation unless the staff member and the Executive Director
feel that thisis not appropriate or the PDP needs to be continued to the next
school year.

Professional development will be an integral element in the development of each
staff member's PDP.

J-44  Proposed salary schedule
CCPS reserves the right to set its own salary schedule. At this time the base pay of each
staff member will be determined by the state's mandated three-tiered salary schedule.

Additional money may be available for positions such as: athletic coaches, testing

coordinator, Middle Schooal Initiative (MSl) sponsors, math/language arts literacy

teachers, technology specialist, ESL and TESOL endorsed teachers.

CCPS shall bein compliance with all applicable state and federal employment taxes.

Compensation of all employees will be based on experience, qualifications, skill and
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technical level, and performance of the individual. All compensation decisions shall be
at the discretion of the Governing Council and within approved budget constraints.
Administrative and secretarial staff members will work a 12 month contract that will be
negotiated with the GC.

J-45 Job descriptions of staff and proposed pupil-teacher ratio.
Job Descriptions

a. The Executive Director:
First and foremost, the role of the Executive Director will be one of promoting good
teaching and learning for all students. The Executive Director will be a competent and
dedicated teacher with much classroom experience. He or she could actually engage in
teaching and would find it desirable from time to time. Relying on this teaching
experience, the Executive Director will become the leader of the teachers, will provide
educational leadership, and will facilitate professional development. In addition, the
Executive Director will:
. Have authority to hire and terminate teachers (in consultation with faculty
representatives and the governing council with regard to due process)

. Haveavoicein teacher assignments so that they take place in away most
likely to advance the educational objectives of CCPS

. Begiven the power to enforce standards of conduct - that is, the measure
of respect and good behavior on the part of the CCPS student body that is
indispensable to learning and teaching

. Begiven respect and autonomy by the parent community to enforce these
rules of conduct that make CCPS a safe and respectful place for learning.

« Ensurethefinancial health of the school under the advisement of the
licensed school Business Manager and the Governing Council

« Provide observations and annual evaluations of teaching staff and other
personnel, as appropriate

« Oversee physical plant maintenance for the opening year

« Obtain additional funding through outside sources
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« Consider discipline issues as referred by staff

. Develop, revise and enforce the policies and procedures of the school
. Adheretolocal, state and federal laws, regulations, and guidelines

« Act as communicator between CCPS and the PED

. Facilitate the implementation of Professional Development

«  Communicate the mission and vision of the school to all stakeholders

b. Associate Director:

The Associate Director will act as an assistant to the Executive Director, helping to
facilitate the operation of all aspects of school life that need additional support from an
administrator. In particular, this position will assist with:

« Hiring and termination of teaching staff

« Maintaining the physical plant

« Seeking additional funds for the operation of the school

« Addressing student discipline issues

. Divel Iopi ng, revising and enforcing all policies and procedures of the

school

« Addressing issues from and communicating with all stakeholders —
students, parents, teachers and other school personnel, the community at
large, and the PED

« Assisting with the implementation of Professional Development

« Arranging substitute teachers, as needed. Substitute when no better
arrangement can be found

c. Director of Special Education:
The Director of Special Education will serve as the primary communicator between
parents of students with special needs, their teachers and support staff, and other pertinent
personnel. This Director will also bein close contact with the Executive Director to
ensure that state and federal guidelines and timelines are being implemented correctly
and in atimely fashion. In particular, this position will:

. Facilitate or designate an appropriate facilitator of Multidisciplinary
Team/IEP meetings following performance-based reevaluations. Also
facilitate any Manifestation Determinations or Addendums to the I1EP.
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. Facilitate or designate an appropriate facilitator of annual Individual
Educational Plan (IEP) meetings

« Coordinate with the diagnostician al reevaluations with testing to be
completed in atimely manner

« Coordinate support/ancillary special education staff needed to supply
specific services for any special needs students

« Manage and maintain special education confidential files

. Coordinate the transfer of or request for any special education records to
or from other schools

. Assurethat all specia education |EP forms are available either in hard
copy or electronically

« Coordinate with administration regarding specia education policies,
procedures, and/or technical assistance

. Ensure, along with administration, that the physical plant isup to ADA
code for specia needs access to the building.

« Assist administration in the building of the Master Schedule asit pertains
to any special needs issues

. Facilitate with any textbook purchase or other teaching materials,
hardware or software particular to the specific needs of special education
students.

« Ensure that the appropriate state reports are correct and submitted in a
timely fashion

« Assist with implementation/ participate as a member of SAT meetings but
will not act as chair

« Assist/ participate on OPT meetings, AlP meetings, and other intervention
committees

. Ensurethat al specia education students are receiving their required
servicesin the Least Restrictive Environment

. Ensurethat al specia needs students have an appropriate “Next Step”
plan and transition plan for post-secondary choices
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Assist with Professional Development asit pertains to all teachers working
with special needs students, particularly differentiated instruction

d. Strategic Planning Coordinator:

This position has been created to meet very specific goals within the mission of CCPS.

This person will perform many varied duties and functions to include but not be limited

to:

Specialist to infuse technology into the physical plant and all curricula

Coordinator for the design of CID (Collaboration, Interdisciplinary,
Differentiation) Fridays

Liaison with community to set up mentorships and internships

Liaison with community to establish service-learning projects and
opportunities

Coordinator for “Next Step” to establish transition plans

Career counselor — career interest and exploration, ability matching, long-
term planning

College prep coordinator — entrance tests, essays, applications, general
information

Other long-term strategic planning projects/activities

Seek additional school funding through outside sources

e. Teachers:

Teach in line with the school mission and vision

Monitor and direct student activity in accordance with the student’s |EP
(when applicable), and the school’ s policies and procedures

Maintain accurate records of student progress
Be proactive and diligent in classroom management strategies and uphold
the discipline policy of CCPS

Utilize adiverse array of techniques and modalitiesin order to maximize a
student’ s academic and persona outcomes
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Participate regularly in department and staff meetings

Participate in a personal growth plan tied to the school's professional
development plan

Create lesson plans which align with state standards
Communicate regularly with families regarding student progress
Analyze student data to drive instruction and track student progress

Hold NM certification and be highly qualified in content area(s)

f. BusinessManager:

Prepare and present an annual school budget to the Governing Council
Prepare and present the Budget Adjustment Requests (BAR)

Post the revenue to the appropriate fund and revenue code
Responsible for impressed funds and disbursement of funds

Aware of and follow the public school financial standards pursuant to
NMAC, and follow GAAP standards

Responsible for ensuring the safeguard of all financial and student records
from potential theft and destruction

Responsible for reconciliation of all bank statements

Accuracy of payroll journal, backup of journal, and generation of payroll
checks

Maintain all employees earnings, deductions, and leave records
Responsible for substitute payment disbursement

Entry of pay rates and deduction changes in accordance with benefits
Responsible for the maintenance of employee insurance premium
reconciliation, savings, tax-sheltered annuities, and other voluntary and

mandatory payroll deductions

Responsible for completing required PED financial reportsin
collaboration with Procurement Officer and Governing Council Treasurer
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and monthly, quarterly, and annual payroll tax-benefit reports required by
federal, state, and local governmental agencies

Accommodating and assisting State Auditor in yearly audit

Assisting Executive Director as appropriate and needed in oversight of the
school

Oversight of the school physical plant and coordination and ordering of al
building supplies and equipment in accordance with approved internal
control policy

Financial record keeping - collect, record, and deposit money

Coordinate all supply ordersfor al departmentsin accordance with
approved internal control policy

Coordinate and approve all textbook orders and teaching aids in
collaboration with Executive Director and Administrative Assistant in
accordance with internal control policy

With approval of Executive Director, prepare contracts to enter into the
Financial Management System

Maintain vendor invoices, matching encumbrance copy and receiving
copy of purchase order, then matching with approved purchase order copy

Prepare requisitions
Manage school activities funds
Trained in using the Operating Budget Management System (OBS) for the

purpose of providing assurance that the data of CCPS are in compliance
with federal and state laws and procedures and the PED

f. Administrative Assistant: (some duties of the Administrative Assistant and
the Business Manager may overlap)

Oversee and maintain office equipment and supplies
Record and report staff absences and requests for leave

Assist Business Manager with supply and instructional material orders and
distribution of catalogs
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Type memos as needed and requested by administration

Answer the phone and record messages as appropriate

Maintain inventory of assets

Responsible for safeguarding and disbursement of petty cash funds

Trained in using the Operating Budget Management System (OBS) for the
purpose of providing assurance that the data of CCPS are in compliance
with federal and state laws and procedures and the PED

Prepare agendas for all meetings and send out notification

Prepare minutes from meetings for dissemination at alater date

Maintain student cumulative files. Process requests for student records

Maintain student attendance records

g. Educational Assistants:

Support student learning in any way deemed appropriate by the teacher
Participate in staff and professional development as determined by the
Director of Special Education

Assist with clerical teacher duties

Be flexible with assigned duties — cover classes when needed

Work with small groups at teacher discretion

Student-Teacher Ratio

CCPS anticipates exponentia growth of its student population after the first year due to
the hard work of its staff and administration. The proposed student-teacher ratio isto be

one teacher for every 15 students. This ratio may change as we determine the best

placement for each student who attends CCPS.
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K. Employment and Student Discipline Policies

K-46 Employment policiesfor staff and proceduresthat comply with the School
Personnel Act as set forth in Section J above.

All employees will be hand-delivered an updated copy of these policies during the first
staff meeting of each academic year or when revised (See Item 42).

K-47 Discipline policy for studentsthat addressthe Public Education
Department’sregulation on student’srights and responsibilities.

Discipline Palicies

a. InGeneral
CCPS was established for the purpose of allowing choice in education for students and
their parents. Our goal isto maintain a positive yet well-disciplined learning
environment based on mutual respect between staff and students. We expect students to
be responsible as partnersin this process. Students and parents will read and sign the
CCPS Rights and Responsibilities Contract located in the registration packet. This
contract details the behavioral expectations held by CCPS of al its students.

Students and their parents receive a copy of the Student Handbook in the first week of
school, and whenever a new student enrolls during the school year. Students review the
Handbook with their Advisor during Advisory class. The student then takes the
Handbook home for review by parents and the signing of the necessary signature pages.
Advisors are responsible for ensuring that all Handbook signature pages are returned and
signed.

This policy is based on the premise that rules must be consistently enforced. Therules
must be fair and firm and comply with the individual’ s constitutional and other legal
rights. However, staff members who implement this policy will recognize that there are

differences in age and maturity as well as mitigating circumstances that may require
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different types of disciplinary actions. Therefore, the enforcement of negative
consequences will follow the guidelines in this Handbook while taking into consideration
other relevant factors. Guidelines for appropriate negative consequences are noted in the
CCPS Discipline Code.

A student who chooses to repeatedly break school rules may be subject to suspension or

expulsion for insubordination.

The CCPS discipline policy fulfills the state requirements regarding school discipline
policies.

Students should be aware that they are under the jurisdiction of CCPS from the time they
leave home for school until the time they return home. This jurisdiction includes any
school-sponsored activity, regardless of time and location.

Theright to attend public school is not absolute. It is conditional on each student’s
acceptance of the obligation to abide by the lawful rules of the school community until
and unless the rules are changed through lawful process. The right to attend public
school may be lost temporarily or permanently for violation of school rules. An
expulsion from CCPS can jeopardize the student’ s right to attend an Albuquerque Public
Schooal.

The enforcement of negative consequences, as detailed in this policy, may include
detention, community service, conferences, suspension (including in-school suspension
or I1SS), expulsion, or the notification of police authority, when necessary, by school

administration when required by school policy or by the New Mexico Criminal Code.

Any discipline problem arising from a special education student shall be addressed
pursuant to the appropriate statutes and regulations. As allowed by law, these students
may be moved to an appropriate alternative educational setting. They will continue to
participate in the general curriculum. (see section D #17)
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In all situations where a discipline problem arises in a conflict between students or
between student(s) and staff, CCPS staff and administration shall make all reasonable
efforts to intervene before a situation escalates to physical conflict. Should a situation
escalate to physical conflict, staff and administration shall intervene, if possible, ina
timely and calm manner, while taking into account the safety of other students and of
themselves. Personsinvolved in aphysical conflict shall be separated for a cool-down
period in separate locations while staff and the Executive Director investigate the facts of

the situation.

b. Disciplinary Actions
Disciplinary actions may include but are not limited to parent shadowing, parent/teacher
conferences, detention, community service, Saturday school, suspension, and expulsion.
CCPS detailed discipline policies will be developed and incorporated into the Student
Rights and Responsibilities Handbook before the initial opening of the school.

c. Disciplinary Code: Guidelinesfor Minimum and Maximum Consequences

Class 1 Offenses carry a penalty beginning with a conference/detention for afirst
occurrence, and suspension for repeated occurrences.

Class 2 Offenses carry a penalty beginning with conference/detention for afirst
occurrence, and suspension to expulsion for repeated occurrences.

Class 3 Offenses carry a penalty beginning with long-term suspension to
expulsion for the first offense, and expulsion for repeated offenses.

Class 4 Offenses carry a penalty of expulsion.

« Substance abuse, Class 1 will carry a penalty beginning with assessment
and intervention to suspension for the first offense, and long-term
suspension for repeated offenses.

. Certain miscellaneous offenses have specific consequences, as noted in
section D.

. Certain offenses may be reported to the police, at the discretion of the
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school Executive Director (as noted by *), and other offenses MUST be
referred to the police (as noted by **).

d. Disciplinary Code: Offenseslisted by Class:

Class 1 Offenses:
Dress Code Violation

Definition: Dressing or grooming in a manner which disrupts the teaching
and learning of others and does not conform to the school standards as
stated in the school handbook.

Gang-related symbols and signs

Definition: 1) wearing any jewelry, clothing, badges, or symbols that refer
to gang activity 2) showing or flashing hand signs, or 3) stating or yelling
slogans or group names that show membership/affiliation in any gang.

Horseplay

Definition: Any student conduct or action that 1) threatens or risks the
physical safety of staff, students or visitors 2) may damage school
materials or property 3) disrupts the learning process or the learning
environment. Determination of horseplay is based upon the reasonable
judgment of school staff.

Gambling

Definition: Playing agame of skill for chance for money or anything of
value.

Class 2 Offenses:

Disrespect

Definition: Language or conduct that is rude, offensive, vulgar,
threatening, hostile, discriminatory, or sexually-oriented that is directed at
or in response to staff, students or visitors.

I nsubordination, Willful Disobedience

Definition: Failure to follow areasonable direction issued by authorized
school personnel.

Misbehavior on the Bus
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Definition: Any failure to follow any of the state or local regulations
required of students who ride the bus. The school bus driver also has the
discretion to forbid a student from riding the bus.

Verbal Assault
Definition: Threatening or hostile verbal comments made toward a

student, staff, or visitor.

Sexual Harassment

Definition: Uninvited, unwanted, or inappropriate behavior, including
physical contact, gestures, or words, that is directed at a student or a
member of the school staff because of hig’her sex, which would cause a
reasonabl e person of that sex to feel uncomfortable or offended.(*)

Racia or Religious Harassment

Definition: Uninvited, unwanted or inappropriate behavior, including
gestures or words, that is directed at a student or a member of the school
staff because of his/her race or religious preferences, which would cause a
reasonable person of that race and/or religion to feel uncomfortable or
offended. (*)

Bullying, Hazing, Intimidation

Definition: Any willful act done by a student, whether individually or in
concert with others, to another student or students, for the purpose of
subjecting such student(s) to humiliation, intimidation, physical abuse or
threats of abuse, social ostracism, shame or disgrace. (*)

Gang-related Activity

Definition: Membership in or affiliation with any unauthorized group, the
purpose of which is potentially violent or illegal, which threatens the
health or safety of students or staff, or which is disruptive to the
educational environment. Examples of gang-related activity may include
the restriction of others from a certain area or territory having a name,
having rival enemies, and exhibiting anti-socia behavior. (*)

Vandalism/Graffiti

Definition: Maliciously and intentionally causing damage to school
property or the property of others. This also includes situations in which
minor damage can be replaced or repaired at no cost to the school district.
The family of the student will be held responsible for the cost of damages.

Cottonwood Classical Preparatory School 2007 162



Drug Paraphernalia and Related Materials

Definition: Possessing, using, or having under one’' s control any
substance, material, or related paraphernalia which is dangerous to health
or safety or which disrupts the educational process, including but not
limited to wine coolers, non-alcoholic beer, inhaants, look-a-likes, etc.

Student Trespassing

Definition: Entering any school property or school facilities without
proper authority, including any school entry during a period of out-of-
school suspension.

Truancy/L eaving School without Permission

Definition: Failure to report to school or class without prior permission,
knowledge or excuse by the school or the parent. Leaving the school
campus after having reported in, without permission, knowledge, or
excuse from the school or the parent.

Class 3 Offenses;
Battery of Another Student

Definition: Intentional physical or offensive contact by a student on
another student without consent that causes injury or bodily harm. (**)

Battery of School Personnel

Definition: Intentional physical or offensive contact by a student on
CCPS staff without consent. (**)

Weapons
Definition: Possessing, using or threatening another with a non-firearm
weapon. (**)

Theft/Larceny

Definition: Taking property belonging to the school or any individual or
group without prior permission. Knowingly being in possession of stolen
property, goods or contraband.

Robbery, Extortion, Coercion, Blackmail

Definition: Obtaining money or property or threatening to take money or
property from a person by force, threat of force, or reprisal.
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False Alarms

Definition: Reporting of false emergencies to the schoal, fire officials, or
students. Creating a disturbance by setting off afire alarm without a
reasonable belief that an emergency exists.

Possession with Intent to Distribute Illegal Drugs/Alcohol

Definition: Selling, giving away, or otherwise transferring to another
person any controlled substance or alcohol including any transfer of a
prescription drug or any substance alleged to be a drug regardless of actual

content. (*)

Threats of Bodily Harm

Definition: Threatening another student or students with bodily harm
verbally, in writing, online, or in any other manner. Threats directed at
specific population groups for reasons of race, color, national and ethnic
origin, disability, age, creed, gender, religion or ancestry will result in
immediate suspension or expulsion. (*)

Class 4 Offenses:

Firearms

Definition: Possession of, use of or threatening to use afirearm. A
firearm is defined in accordance with 14.704 NM SA as *any weapon
which will or is designed to or may readily be converted to expel a
projectile by the action of an explosion...includes any handgun, rifle or

shotgun.” (**).

Bomb Threat

Definition: Reporting to the school, police or fire officials the presence of
abomb on or near school property without reasonable evidence that a

bomb is present. (**)

Arson

Definition: Intentionally starting any fire or combustion on school
property without supervision of school personnel. (**)

Cottonwood Classical Preparatory School 2007 164



Substance Abuse, Class 1:
Possession/Ownership and Use of Illegal Drugs/Alcohol/Tobacco

Definition: Possessing, having under on€’ s control, or using any
controlled substance, alcoholic beverage (**), or tobacco (*).

I ntoxication

Definition: Exhibiting behavior such as slurred speech, staggering or
other behavior that results from the use of drugs and/or alcohol.

M iscellaneous Offenses:

Skateboarding

Definition: Riding a skateboard on school property.
First Occurrence: Confiscation of the skateboard.

Reckless Vehicle Use

Definition: Using any motorized or self-propelled vehicle on or near school
grounds in a reckless manner which disrupts the educational process or which
threatens the health and safety of others.

« First Occurrence: Restriction of vehicle use (*)

« Repeated Occurrences Automatic revocation of vehicle use (**)

Electronic Devices

Definition: Making or responding to cell phones or using other electronic devices
while on school grounds.
« First Occurrence: Confiscation.

Disruptive and Dangerous Tactics

Definition: Thisincludes offenses that are considered dangerous and disruptive
and are not covered in another category. These offensesinclude but are not
limited to playing with fire, matches, or lighters; discharging fire extinguishers;
throwing rocks or snowballs; possession of or setting off fireworks,; encouraging
riots, walk-outs, or strikes, etc.

« First Occurrence: Conference/Detention to suspension (*).

« Repeated Occurrences. Detention to Long-Term Suspension (*).
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I ndecent Exposure

Definition: The act of improperly exposing one's private partsin public.
« First Occurrence: Suspension and Counseling (**).
« Repeated Occurrences. Suspension to Long-Term Suspension
/Counseling (**).

| nappropriate Physical Contact

Definition: Behavior that includes but is not limited to intentionally pushing,
shoving, bumping, running into, tripping, grabbing a student or school personnel.
This also includes inappropriate public displays of affection.

« First Occurrence: Conference/detention to suspension (*).

« Repeated Occurrences. Suspension to expulsion (*).

Internet and E-mail Abuse, Computer Hacking

Definition: The act of violating the CCPS computer use agreement.

« First Occurrence: Restriction of computer use to suspension (*)

« Repeated Occurrences; Restriction of computer use to expulsion (*).
Academic Cheating/Plagiarism

Definition: Knowingly using another student’s work or a piece of work from an

outside source as one’'s own, or the utilization of one’s own notes for test-taking
without permission.

« First Occurrence: Failed assignment and/or suspension
« Repeated occurrences. Failed assignment and/or suspension to expulsion.

Cottonwood Classical Preparatory School 2007 166



The CCPS Student Behavior Contract

| understand that as a young adult enrolled in thisinstitution of learning | am expected to
behave in acivilized, mature manner similar to the best-behaved adultsin my
community. Asan individual who has willingly chosen to attend and be a part of the
CCPS community, | hereby make a commitment to respect the learning environment,
faculty, staff, volunteers, and my peersat all times. | understand that the faculty
considers learning to be a sacred activity and | respect their commitment to giving my
peers and me the best possible preparation for a successful adult life.

| a'so understand that, although | may not always agree with everyone in the community,
as aresponsible citizen, it is my responsibility to treat each individual respectfully and to
actively encourage my peers to treat other individuals respectfully. We are not only
responsible for our own behavior; we are also responsible for the ways in which we
encourage or discourage the behaviors of others.

Specificaly, | understand that respectful behavior in my community consists of:

e Being polite and considerate in my interactions with other people
in my community.

e Not insulting, pushing, shoving, shouting at inappropriate times, or
otherwise exhibiting rude or distracting behaviors.

e Using the language of politeness, including “Please,” “Thank
You,” “You rewelcome,” "Maam,” and "Sir."

e Making eye contact when speaking with others.
e Being attentive throughout a given conversation.

e Not breaking off an interaction until the other party has given
verbal or non-verbal signals that the interaction has concluded.

e Being attentive and considerate to those around me, including
presentations by peers.

e Giving my full and respectful attention to staff members when they
enter aroom.

| understand that should | violate these norms of behavior, there will be consequences for
my actions as detailed in the Student Behavior Handbook.
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Finally, if | do not agree with the behavioral expectations set at CCPS, | understand that |
have educational options other than CCPS that may be more appropriate for me. In
making a deliberate, conscious decision to attend CCPS, | have also made a conscious
decision to do my best to adhere to the behavioral expectations outlined in this contract
and throughout the CCPS student handbook.

Pleaseread and sign thefollowing. Detach thispage and give to your teacher in

Advisory. Please keep the Student Handbook in a safe place for your reference.

CCPS Student Consent Form

| have reviewed the CCPS Student Handbook including:

The CCPS Behavioral Standards Contract
The CCPS Electronic Devices Policy

The CCPS Dress Policy

The CCPS Student Computer Use Guidelines
The CCPS Disciplinary Policy

The CCPS Substance Use/Abuse Policy

ok~ whE

| fully support Cottonwood Classical Preparatory School’s policies as outlined in the
CCPS Student Handbook and in other communi cations from the school and will support
the school in applying these policies.

Student’ s Signature Date

Student’ s Name (Printed)

The CCPS Parent Consent Form

| have reviewed the CCPS Student Handbook with my son or daughter. | fully support
Cottonwood Classical Preparatory School’ s policies as outlined in the CCPS Student
Handbook and in other communications from the school and will support the school in
applying these policies.

Parent’ s Signature Date
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Parent’s Name (Printed)
By signing the Student Behavior Contract, students and parents agree to the expectations
of CCPS. Should there be an occasion in which concerns arise, students and parents will

follow the procedures below.

A. Student complaints:

A student should attempt to resolve classroom-related issues with the classroom
teacher first. If that effort is unsuccessful, the student should contact his/her
Advisor to act asamediator. If theissueisstill unresolved, the student should
discuss the issue with the Executive Director. After counseling with the teacher,
the Executive Director will provide the final decision with respect to the student’s
issue. When the situation warrants, parents will be notified of the issue and the

resolution.

I ssues regarding class schedules and requirements should be first discussed with

the Advisor and/or Counselor.

B. Parent complaints;

Parents should first discuss issues with respect to specific classes with the
classroom teacher. If theissue involves athletics, parents should first discuss the
issue with the coach. If discussion does not result in aresolution, parents may
discuss the issue with the Executive Director who will make adecision. If parents
continue to be dissatisfied with the outcome of that discussion they may appea
that decision to the Governing Council. Inthat case, parents should write aletter
of appeal fully explaining the situation and a proposed resolution to the President
of the Governing Council. If the Governing Council choosesto hear the appeal,
the issue will be placed on the agenda of the next regularly scheduled Governing

Council meeting.
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L. Legal liability and applicable insur ance cover age

L-48 Agreement between the charter school and the authorizer regarding legal
liability and insurance cover age.

I nsurance

a. Cottonwood Classical Preparatory School will maintain adequate insurance
coverage as addressed in 6.50.1 et ad NMAC and by the Public Schools Insurance
Authority Act, 22 et seq. NMSA 1978.

b. The New Mexico Public School Insurance Authority (NMPSIA) provides
insurance for employee benefits and property and liability coverage. CCPSwill
provide Worker’s Compensation Insurance through NMPSIA and will adhere to
all statutory regulations regarding application of this program. Premiums are
determined for health, vision, dental and LTD coverage by the Authority and their
staff with procedures set by statute. Property and liability coverage are
determined by a claimslossratio by the Authority and their insurance carrier. A
Memorandum of Coverageis provided to the Insurance Authority for each fiscal

year and forwarded to the provided under the risk insurance program.

c. Asper The NM Charter School Act of 1999, APS will not be held liable for any

actions of this charter school.
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M. Transportation and food services

M-49 Specific description or plan of how the charter school and school district plan
to meet the transportation needs of studentsin the charter school.

At the time of this proposal, it is not the intention of Cottonwood Classical Preparatory
School to provide transportation to and from school. It will be the responsibility of the
student and/or parent to transport the student to and from school. Parking will be
available for students who drive their own vehicle to school. Regulations will bein place

for students who drive to school.

CCPS does not intend to negotiate with APS for bus services nor will CCPS apply for
state transportation funds for the 2008-2009 school year unless special services are
needed for special education students as specified in their |EP following standards for
primary and secondary education transportation in 6.43.4 et dd NMAC.

If Cottonwood Classical Preparatory School provides student transportation it will
negotiate transportation services with Albuquergue Public Schools Transportation
Department. Student transportation is provided for in Section 22.16.1 et seq., NMSA
1978. Monies allocated by the Transportation Unit of PED shall be utilized for
transportation expenditures only and accounted for in accordance with PED

transportation regul ations and requirements following GAAP.

Regarding activity vehicles, CCPS provides assurances that al employees who are
utilized as activity drivers and are operating a school vehicle are in compliance with the
requirements outlined in 6.41.4.13 E-F NMAC. Appropriate records are compiled and

stored in the Business Office.
Further, CCPS refers to “ standards for providing transportation for eligible students’
specified in 6.41.4 et al NMAC to ensure that procedures required by the PED are

adhered to for all transportation services provided by CCPS.
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M-50 Specific description or plan of how the charter school and school district plan
to meet the food service needs of studentsin the charter school.

Cottonwood Classical Preparatory School will not be providing food services. All
students will bring their lunch. While thisis allowed under charter school law, we do
foresee providing lunch for students in subsequent years and addressing the issue of
providing food services to those students that qualify for “free and reduced lunches’.

If CCPS provides food service, it will follow food services standards as required by
section 16.20.2.233-A NMAC. Food service funds are to be accounted for in the specia
revenue fund or the enterprise fund. All monies collected from the sale of food for the
food service operation are to be accounted for in accordance with GAAP, U.S.
Department of Agriculture (USDA) requirements, and Section 22.13.13, NMSA 1978.

CCPS will contact the PED Student Nutrition Program and comply with the state

regulations and requirements.
CCPS will provide vending machine services to students and staff for healthful and

nutritional drinks and snacks following all rules and regulations for vending standards
6.12.5.8 NMAC.
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N. Waivers

N-51 List the specific waivers by number and title that arerequested from local
school board policy

Cottonwood Classical Preparatory School will not be requesting any waivers from the

loca school board.

N-52 Describe how the charter school will address these waiversfrom local school
board policy

Not applicable

N-53 List the specific waiversthat arerequested from the PED requirements,
rules, and provisions of the Public School Code pertaining to graduation
requirements, school principal dutiesand driver education

Graduation requirements— CCPS will have increased graduation regquirement.

Evaluation standardsfor _school per sonnel — CCPS will adopt its own evaluation
standards for staff. CCPSwill not ask to opt out of the three-tiered evaluation process.

School director duties— Because CCPSisits own Local Educational Agency (LEA), the
principal will serve as the Superintendent of the school.

Driver’s education — At this time, CCPS will not be offering driver’s education

Individual classload — CCPS will have alower pupil-teacher ratio than required by the
School Personnel Act NMSA 1978

Teaching load — CCPS will have alower teaching load than is specified in the School
Personnel Act NMSA 1978

Staffing patterns— CCPS will be asmall school requiring flexible staffing patterns that
may require contract employees determined by need.

Subject areas— CCPS will meet or exceed state requirements for core courses and
graduation requirements.

Pur chase of instructional materials— CCPS will utilize the state catal ogue for
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standards-aligned curriculum. Because CCPS has a diverse curriculum, it will need to
have the flexibility to purchase materials from a variety of sources.

L ength of school day - CCPS will provide for a school day dlightly longer than most
schools

L ength of school year - CCPS school year will be longer than most schools

N-54 Describe how the charter school will address these waiversfrom the PED

CCPS will make an official request for waivers upon approval of the charter. CCPS will
request waivers from the New Mexico PED as applicable and wishes to reserve the right
to request additional waivers from New Mexico PED policy, as may be identified and/or
needed and agreed to by all parties. CCPS anticipates requesting waivers from the
following state PED policies. The reason for the request and the means for addressing the

waiver are included.

CCPS will apply for waivers on an as-needed basis to meet the goals and objectives with
the mission and vision of the school. Waivers requested in the future will be requested in

writing along with appropriate rationale for the waiver.

O. Facilities
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O-55 Description of thefacilities

Cottonwood Classical Preparatory School isin the process of locating afacility that
complies with 22-8B-4.2.A. NMSA 1978. CCPS understands that it must be located in a
building that meets educationa occupancy standards required by the applicable New
Mexico construction codes. CCPS has formed a“ building location committee” to find an
appropriate site to meet the school’ s specific program needs. Until the charter is
approved, however, it cannot commit to any facility. CCPS understands that prior to
opening, it must demonstrate that its facilities meets the requirements of 22-8B-4.2A
NMSA 1978; i.e. educational occupancy standards.

CCPS understands that the law will require the school to be housed in a public building
or meet one of the exceptions described in 22-8B-4.2C NM SA 1978 before the charter
will be renewed. Consequently, as part of the search for an appropriate facility, CCPS
will keep the requirements of 22-8B-4.2C NMSA 1978 in mind. CCPSwill, as part of
the initial building location process, consider these “ phase in” requirements (even though
itisnot required by law to comply with them until after it presents to the authorizer for
renewal)

a. locateinapublic building; or

b. demonstrate that there is no public building available and find a private facility

that meets statewide adequacy standards where the landlord will be contractually
obligated to maintain those standards at no additional cost to the charter school; or

c. locate in abuilding where the owner of the facility isanonprofit entity
specifically organized for the purpose of providing the facility to the charter
school. The building must meet educational adequacy standards and the nonprofit
organization must maintain those standards at no additional cost to the charter
school.

O-56 Provide proposed site and building plan

CCPSis providing description of one of the proposed sitesit isinterested in that meets
the requirements of 22-8b-80 NMSA 2006. Thissiteisastate facility. CCPS has not,
however, signed alease or other contract, because until the charter is approved it does not

exist legally. Consequently, the founders cannot commit to the lease or a contract yet.
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CCPS does, however, recognize and acknowledge the responsibility to comply with 8§22-
8B-12 NM SA which says that, “prior to the end of the planning year the charter school
shall demonstrate to the PED that its facilities meet requirements of §22-8B-4.2.” As

soon as practicable, CCPS will contact the PED to meet this requirement.

Physical Description Possible State CCPS Facility |deal Facility
facility under Needs Year 5
consideration Year 2

Classrooms 10 14 30

Offices 2 4 6

Health Room 1 1

L abs-Science 1 2 4

Conference Rooms 2 1 2

Reception area 1 1 1

Commons area for 2 1 3-upper and lower school

lunch-inside/outside

Gym 1 1 1- With locker rooms
File/storage 2 1 5

Restrooms 4 3 5

Computer 1-mobile 2-mobile 5-mobile
Bookroom/Wor kroom 1

Staff L ounge 1

Support Staff 1 2

O-57 Plan for addressing code
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CCPS will comply with al applicable codes and laws pertaining to accessibility and any
other health requirements when selecting and contracting for afacility. When it signsan
agreement with alandlord of afacility, CCPS will insure that the facility meets
educational occupancy standards as required by 22-8B-4.2.B NMSA.

O-58 Proposed plan for operation

CCPS cannot contract with any entity for afacility until after the charter is approved; to
do otherwise would expose the applicant to personal liability. Consequently, it can only
project operation, maintenance and repair costs in the budget, which it has donein
“Operations/Maintenance of Plant” in the proposed 5 year plan. A specific operation,
maintenance, and repair plan is not possible until the facility is identified and the budget
isdetermined. If CCPSislocated in a private facility, it will negotiate with the landlord
to complete maintenance and repairs. To the extent the landlord will not provide these
services, CCPS will establish maintenance and repair schedule while considering its

available budget to complete these tasks.

If CCPSislocated in apublic school district facility, it will comply with the appropriate
maintenance and repair schedule to the extent funds are available. If the charter is not
located in a public school district facility but some other public facility, it will develop
maintenance and repair schedule in compliance with the landlord’ s specifications, if
necessary, and will be consistent with CCPS' s available funds. Alternatively, the school
will adopt maintenance and repair schedule in accordance with the Public School Capital
Outlay Act, to the extent the charter is required to do so by law.

O-59 Proposed plan for use of a school district facility by a conversion
Not Applicable for CCPS

0O-60 Prior to opening, documentation on health, safety, and code issues

CCPS will provide documentation to PED on meeting health, safety, and code issues

when afacility has been identified.
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0O-61 Doestheapplication include arequest for capital outlay?
This application does not include arequest for capital outlay.

O-Other
(Conversion only)

Not Applicablefor Initial Start-up

O-Other
(School safety plan)
Not Applicablefor Initial Start-up

Although a school safety plan is not applicable at thistime, CCPS wants to briefly
address theissue. In light of recent campus threats and acts of violence, CCPS will have
an extremely detailed safety plan in place before the opening of school. This plan will
address |ockdown and evacuation procedures as well as measures to be taken in case of
fire or other structural damage. CCPS will be especialy vigilant in establishing protocol
for threats of any kind from anyone received through any media form, weapons brought
on campus, violent acts against other persons, and drugs or other illegal substances on
campus. Additionally, CCPS will establish a system for identifying and accounting for

any individuals who are on campus for various reasons and are not school personnel.

P. Enrollment Procedures
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P-62 Description of proceduresto be used by the charter school that complieswith
22-8B-4.1NM SA 1978 and addresses how the charter will enroll using the lottery
selection process.

CCPS Enrollment and L ottery Policy
The following policy describes the procedures Cottonwood Classical Preparatory School

administrators will use in determining admission to the school:

a. All students who meet the State of New Mexico's eligibility requirements for
attending middle and high school will be allowed to apply for admission to CCPS.
CCPS does not discriminate on the basis of race, color, creed, age, gender, religious
orientation, or disability in its programs, admissions policies, employment practices,
or other operations, CCPSis a public middle and high school that does not charge
tuition or maintain admission requirements.

b. Each year at the January meeting, the Governing Council will determine by open
vote the number of students to be admitted the following year. This number may be
no greater than the limit established by the charter, but may be less. The Governing
Council may aso establish the total enrollment of studentsin each grade. This
enrollment limit cannot be used to deny re-admission to a currently enrolled student
or to the sibling of a currently enrolled student.

c. By February 15, currently enrolled students must have their enrollment information
and intent to return letter for the following turned into the Administration. Siblings
of currently enrolled students who plan to attend CCPS must have their application
packet turned into the administration by February 15. Students enrolled by this date
are automatically accepted. The administrators of CCPS will then determine the
number of spaces available for new enrollees for the next school year. This number
will be determined by subtracting the number of students who have filed letters of
intent from the limit established by the charter, or the limit(s) established by the
Governing Council.

d. The administrators of CCPS will hold an open enrollment period during the
months of March and April, during which eligible students may file an application
packet for admission for the following school year.

e. If the number of applications received during this period is fewer than the number
specified in the approved charter, or fewer than the limit(s) established by the
Governing Council, all applicants will be accepted for admission.
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f. Pursuant to the 1999 Charter Schools Act, should the number of applications
received for enrollment be greater than the number of students alowed by the charter,
or by the Governing Council limit(s), alottery process for admission will be instituted
for the applicants. Thislottery will be carried out two weeks after the closing of the
enrollment period. Because the Governing Council may set enrollment limits for
each grade, the instituted lottery may only apply to students applying for one grade.

g. For purposes of the lottery, each applicant will be assigned anumber. These
numbers will be written on their application packet and on individual cards and
placed into abox. These cards will be drawn at random by amunicipal court judge,
or another appropriate judicial official, and each student will be accepted for
enrollment until the number of applications meets the maximum number of students
allowed by the charter of the Governing Council. For example, if the maximum
number of tenth grade students established by the Governing Council for the
following year is 45, and the returning students who have filed |etters-of -intent
number 30, the first 15 applicants whose numbers are drawn by the municipal judge
will be enrolled in CCPS. All other applicants will be placed on awaiting list, and
will be enrolled in accordance with their assigned |ottery number. For example, if the
school accepts 15 students, and one drops out, the student with lottery number 16 will
then be enrolled. If he or she chooses not to enroll, number 17 will be enrolled. And
so forth.

h. If the number of students enrolled during the formal application period is less than
the maximum number of students allowed by the charter or the Governing Council,
the administrators of CCPS may choose to enact a second enrollment period, which
will be held in May and June. If the sum of applications received during both
enrollment periods is less than the number specified in the approved charter, or
established by the Governing Council, all applicants will be accepted for admission.
If the number of applications received during this second period of enrollment, in
combination with the earlier enrollees exceeds the maximum number allowed by the
charter, alottery will be instituted using the methods described above. Thislottery
will apply only to students who applied during the second enrollment period.

i. If after both of these open enrollment periods the number of students enrolled in
CCPS remains below the charter-specified limit, or the Governing Council limit,
CCPS may choose to continue to hold additional enrollment periods. Only those
students applying during each enrollment period are subject to participating in a
lottery, if oneisinstituted. All applications must be in the business office by 5:00pm
of the final day of the enrollment period.

j. Students accepted for admission must confirm in writing their date of enrollment.
This date will be indicated on the written notification of admission that will be sent to
each student. Students who do not confirm their enrollment by the date and time
indicated in the written notification will be dropped from the admission list and
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placed at the end of the waiting list. All accepted students will be notified by letter
withing 2-weeks of the last day of the enrollment period. Students who confirm
enrollment will be invited to attend an informational meeting in June to review
curriculum, policy and procedures and preparation requirements for classes.

k. Parents or guardians of potential students are responsible for maintaining up-to-
date information on the enrollment application, and are responsible for notifying
CCPS, in writing, of any changes in address, telephone number, or other contact
information. CCPS is not responsible for maintaining contact information with, or
continuing a search for, an applicant who cannot be contacted within a reasonable
time period and by reasonable effort. If CCPS is not able to contact an applicant to
either confirm enrollment or to notify the applicant that he or sheisto be moved from
the waiting list to the admissions list, then the applicant may be dropped from both
lists.

|. Parents of studentswill be required to provide the following for enrolling students.

« CCPSEnrollment Application

« Proof of Age and Citizenship (Birth certificate or other acceptable
documentation)

« Emergency Medical Authorization

« Emergency Contact Information

« Authorization for Release of Information Form

« Specia Education Information (if applicable)

« Immunization Records

« Student Rights & Responsibilities Contract

« Parents Rights & Responsibilities Contract

m. Once admitted to CCPS, students who remain in attendance and who meet the
state’ s minimum academic and behavioral requirements will be automatically
accepted for each succeeding school year. Additionally, siblings of current CCPS
students will be automatically accepted for admission to the school, and will not be
required to participate in alottery, if oneisinstituted.

n. Copies of this policy shall be made available at all locations where enrollment
forms are distributed, and on the CCPS website. Notice of the availability of this
policy shall beincluded in al advertisements.
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P-63 Plan on how the charter school will be advertised so that thereis equal
opportunity for all parentsand studentsto learn about the school and apply.

Cottonwood Classical Preparatory School welcomes al students who are eligible to
attend school in New Mexico. In order to ensure equal opportunity to all those who hope
to attend CCPS, the school will place newspaper advertisements of general circulation in
the Albuguerque area, which includes the communities of Rio Rancho, Los Lunas, Belen,
Placitas and East Mountain communities. Flyerswill also be distributed through
outreach efforts community. (Y outh development organizations, neighborhood
organizations, and student academic associations) These announcements will be
provided in both English and Spanish.

Enrollment forms that can be faxed or mailed to the school will be distributed in
appropriate locations within the Albuguerque and Rio Rancho Public School Districts.
Prospective students will also be able to apply on-line via the CCPS website.

In accordance with 22-8B-4.1INMSA, al students will be accepted “on afirst-come, first-
served basis or through alottery selection processif the total number of applicants
exceeds the number of spaces available at the...school.”

P-64 Documentation that the charter school shall not char ge tuition, have
admission requirements, or statethat they will only accept a certain population as
otherwise provided in the Public School Code.

The Charter School Act includes the following provisions:

« A charter school shall be subject to all federal and state laws and
constitutional provisions prohibiting discrimination on the basis of
disability, race, creed, color, gender, national origin, religion, ancestry

or need for special education services.

« Except as otherwise provided in the Public School Code, a charter
school shall not charge tuition or have admission requirements.
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CCPS here assures that the school does not charge tuition. Neither does the school
establish admission requirements or accept certain populations except as otherwise
provided in the Public School Code.

P-Other

Plan of action in the event that enrollment goals are not met.

The plan istwo-fold:
a. Each year in January, the Governing Council will establish its enrollment goals for
the following year. If inany year CCPSfails to meet its enrollment goals by July 1,
the Governing Council president will ask the administrator to conduct a more
expansive marketing program for the school. Thiswill include an additional July
enrollment period, with concomitant advertising in local newspapers. This marketing
campaign will also include flyers strategically placed in all communities now served
by CCPS, including Albuquerque, Rio Rancho, Los Lunas, Belen, Placitas and the
East Mountain communities. The marketing plan may, at the discretion of the GC
president, also include radio advertising and other advertising media within these
markets.

b. If the school continuesto fall short of its enrollment goals, an Enrollment
Committee will be established. This committee will consist of the President of the
Governing Council, the GC treasurer, the Executive Director and the Business
Manager. This committee will meet on August 1 to consider any necessary budget
cuts. If cuts are required, the committee will provide to the GC at its regular August
meeting alist of proposed budget adjustments that will ensure the school isrunin a
fiscally responsible manner. Cuts may include the cancellation of sporting events or
teams, dismissal of part-time faculty, or the cancellation of certain courses not
required by New Mexico state law or the graduation requirements established for
CCPSin thischarter. If it becomes necessary to terminate tenured teachers, CCPS
will follow the Reduction in Force procedures required under New Mexico law.
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STUDENTS, THE SCHOOL
DISTRICT, AND THE COMMUNITY



Q. Inthebest interest of students, the school district,
and the community

Q-65 Explanation of how the charter school isin the best interest of students, the
school district, and the community and evidence that the charter school serves a
purpose in the community.

Cottonwood Classical Preparatory School will bein the best interest of studentsin the
greater Albuquerque area by providing asmall, personalized learning community where
students and teachers will work collaboratively on world-class curriculum while learning
real-world skills. Because so many Albuquerque schools have a class size of 30+, many
students become disenfranchised and lose motivation to do their best or even continuein
school through graduation. Recent articles in the Albugquerque Journal on graduation
rates for New Mexico paint ableak picture of the number of students completing high
school. Inthe June 14, 2007 Journal article, “ N.M.’s Class of 2008 Dwindling,” the
reporter writes that of the 22,662 students of the graduating class of 2008, about 5,000
will not be seniors next year. Department officials at PED stated that if these students
don’t catch up, they estimate the graduation rate to be closer to a mere 58 percent.

In contrast, CCPS will offer engaging curriculum with the highest quality teachers so
students can reinvest in their learning. CCPS teachers will be highly trained in their
content areas, in the Paideia method of delivery, and in the world-class I nternational
Baccalaureate curriculum. Because of this commitment, the graduation rate at CCPS will

be 100% which will improve district and state statistics in this category.

As previously mentioned, thistype of small academic community that addresses
individual needs while providing challenging curricula can, for the most part, only be
found in private schoolsin the area. A substantial number of middle and high school
students in the Albuquergue Public Schools, particularly grades six and nine, are lost to
these private schools. Even though one can ascertain a need for this type of academic
setting, the reality is that private schools quickly become prohibitive due to high tuition
costs and few available slots for new students. Cottonwood Classical Preparatory School

can meet the academic needs of the community at no cost.
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CCPS will also contribute to the community and state by establishing partnerships with
the state university system to act as a pipeline for students to continue their post-
secondary education here. Keeping New Mexico’'s best and brightest within the state will
contribute to the local and state workforce. Through service-learning projects and
student mentorships, CCPS will establish many ties with the business community so

students can return and contribute their gifts and talents with those businesses.

Q-66 Thecharter school isnon-sectarian in its programs, admissions policies,
employment practices, and all other operations and isnot affiliated with a sectarian
or religiousinstitution.

Cottonwood Classical Preparatory School isand will remain non-sectarian in its
programs, admissions policies, employment practices, and all other operations. CCPSis
not affiliated with a sectarian or religious institution, and will not enter into such an

affillitation.
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R. Assurances (I ncludesthe following signed assur ances)

R-67 CCPS assures that the school complies with the Age Discrimination Act of 1975.

R-68. CCPS assures that the school complieswith Title VI of the Civil Rights Act of
1964.

R-69 CCPS assures that the school complies with Title IX of the Education
Amendments of 1972.

R-70 CCPS assures that the school complies with Section 504 of the Rehabilitation Act
of 1973.

R-71 CCPS assures that the school complies with Part B of the Individuals with
Diabilities Education Act.

R-72 CCPS assures that the charter school agrees with the same federal state audit
requirements, as do other public schoolsin the state.

R-73 CCPS assures that the charter school meets all applicable Federal, State and local
health and safety requirements.

R-74 CCPS assures that the charter school operates in accordance with State law.
R-75 CCPS assures that the charter school does not charge tuition.

R-76 CCPS assures that the charter school will provide equitable access to, and
participation in, its federally assisted program for students, teachers, and other program

beneficiaries with special needs.

R-77 CCPS assures that the charter school’ s admission process will not discriminate
against anyone regarding race, gender, national origin, color, disability, or age.

R-78 CCPS assures that the charter school will admit students on the basis of alottery.
R-79 CCPS assures that none of the members of the interim or permanent governing
council are members or any other governance council, nor are they receiving
remuneration in any form from the charter.

R-80 CCPS assures that the charter school understands that for purposes of calculating
program units all separate facilities under the charter are considered together as one
school.

R-81 CCPS assuresthat its buildings meet E (educational) Occupancy and adequacy
standards and approval of a Request for Approval of School Construction from Public
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School Facilities Authority.

R-82 CCPS assuresthat it isworking toward meeting all requirements of 22-8B-4.2C
(housed in a public building that meets Statewide Adequacy Standards by July 11, 2010).
As evidence, we submit that all facility buildingsin use by CCPS are publicly-owned and
meet Statewide Adequacy Standards.

R-83 Only for renewals.

Not applicable.
Signatures:
Lynn H. Carey, Associate Director Janet Devesty, Business Manager
Date Date
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PETITIONS OF SUPPORT
REVISIONS /AMENDMENTS
RENEWAL APPLICATIONS



S. Petitions of support

S-84 Not Applicablefor Initial Start-up
S-85 Not Applicablefor Initial Start-up
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T. RevisongAmendments

T-86 Any revision or amendment to thetermsof the charter contract may be
made only with the approval of the state authorizer and the gover ning body of the
charter school.

Cottonwood Classical Preparatory School understands that any revision or amendments
to the terms of the charter contract may be made only with the approval of the state

authorizer and the governing body of the schooal.
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U. Renewal applications

U-87 Not Applicablefor Initial Start-up
U-88 Not Applicablefor Initial Start-up
U-89 Not Applicablefor Initial Start-up
U-90 Not Applicablefor Initial Start-up
U-91 Not Applicablefor Initial Start-up
U-92 Not Applicablefor Initial Start-up
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