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A. School Information:

Name of Proposed Charter School:  Achieve Academy

School Address (if known):  Unknown
School Location (City/Town):  Albuquerque, NM
School District within which the school will be located:  Albuquerque Public Schools
B. Contact Information:

Primary Contact Person:  Mike Kivitz
Address: 3900 Osuna Rd. NE
City: Albuquerque  State New Mexico   Zip: 87109


Daytime Tel: (505)_449-4022_______      Fax: (_505_) ___449-4479___________________
Alternate Tel: (505)__269-5964_________  E-mail:__MKivitz@GoAdelante.org___________
Secondary Contact Person: Krista Kelley
Address: 3900 Osuna Rd. NE


City: Albuquerque  State: New Mexico   Zip: 87109
Daytime Tel: (505)_449-4022_______      Fax :(_505_) ___449-4479___________________
Alternate Tel: (505)_681-4813______________  E-mail:___KKelley@GoAdelante.org_______

C. Partner Organizations (if applicable):

D. Adelante Development Center, Inc._____________________________________________

E. Enrollment Information:

NOTE:  If the charter school will be located in a school district that has a total enrollment of not more than one thousand three hundred (1,300) students, the charter school’s proposed enrollment for all grades, in combination with any other charter school’s enrollment for all grades, will neither equal nor exceed ten (10) percent of the total MEM of that school district [6.80.4.9.C.6 NMAC]

Grade span at full enrollment 
10-12 Total number of students at full enrollment 100
Complete the chart.  Indicate phase-in grades if applicable.
	School Year
	Grade Levels 


	Total Projected Student Enrollment

	First Year        2011-12
	10-12
	30

	Second Year   2012-13
	10-12
	60

	Third Year      2013-14
	10-12
	100

	Fourth Year    2014-15
	10-12
	100

	Fifth Year       2015-16
	10-12
	100


NOTICE OF INTENT

Provide a copy of the notice of intent that was submitted on or before January 12, 2010 to both the district superintendent where the charter school is proposed to be located and to the Public Education Commission.


ABSTRACT

Achieve Academy will focus on the need for students of all abilities to receive career education in a work environment in order to successfully transition from school to work after graduation. The mission of Achieve Academy is to provide a vocational learning environment that empowers students of all abilities particularly special needs students, grades 10 through 12, to experience successful transition into the workforce through career education.

Achieve Academy (AA) will provide a comprehensive approach to achieving our mission through an education plan that includes career assessments, individual career plans, career education, job placement and comprehensive support necessary to obtain a job when students graduate from high school.  The school also aims to provide an alternative to students with disabilities who are at-risk or who are unsatisfied with the offerings of a traditional school environment.
The philosophy of the AA is that students of all abilities can learn and can achieve their unique personal and vocational goals, leading them to a successful, desirable, and productive life after graduation.  While the primary focus of Achieve Academy is on successful transition from school to work through Career Education, we will offer a thorough academic curriculum, addressing individualized learning plans. Career Education not only emphasizes finding the best career for a student but also addresses the other areas of importance that support the student in obtaining, maintaining and upgrading their career choice.  Each of these components will be taught through the Outcomes Based Education approach. Outcomes Based Education (OBE) is a model that creates a set of outcomes unique to each student, allowing them to demonstrate their current capabilities and setting goals aligned with standards that are measurable and achievable and promote advancement. 

Achieve Academy has an overarching philosophy that promotes student empowerment to set and achieve goals in a self-paced and inclusive environment. The Education Plan takes into account the fact that each student is unique and therefore creates an Outcomes Based approach that is synergistic with the E2020 self-paced curriculum all while providing the framework for a successful inclusive environment.

Achieve Academy will partner with Adelante Development Center, Inc. ("Adelante") to provide opportunities for students to be placed in a work environment.  Adelante, established in 1978, is a nonprofit 501(c) 3 organization that operates several businesses making it the largest employer of individuals with disabilities in New Mexico. These businesses provide valuable services such as bulk mailing, document shredding and imaging for businesses throughout the state, while at the same time, providing employment for nearly 400 people with disabilities.  Adelante is one of the largest employers in Central New Mexico with nearly 1,000 employees.

With this comprehensive approach and the ability to access supports through the partnership with Adelante Development Center, we believe that Achieve Academy will provide a viable solution to students of all abilities who are at-risk or unsatisfied with offerings in the traditional school system.

 

STATE OF NEW MEXICO
)





)

COUNTY OF  BERNALILLO        
)

I, Mike Kivitz, after being duly sworn, state as follows:

1.
My name is Mike Kivitz  and I reside in Albuquerque, NM.
2.
I am the authorized representative of the governing body of the proposed 

 Achieve Academy (name of school) to be located at Albuquerque, NM. I certify that, if awarded a charter:

1. The CHARTER SCHOOL’s admission process shall not discriminate against anyone regarding race, gender, national origin, color, ability level, or age. 

2.  If more students apply than can be accommodated, The CHARTER SCHOOL shall admit students on the basis of a lottery.

3. The CHARTER SCHOOL’s admission processes shall be in compliance with Section 22-8B-4.1 NMSA 1978.

4. The CHARTER SCHOOL shall be a nonsectarian, non-religious, and non-home-based public   school.

5. Except as otherwise provided in the Public School Code, the CHARTER SCHOOL shall not charge tuition or have admission requirements.

6. The CHARTER SCHOOL shall comply with all state and federal health and safety requirements applicable to public schools, including those health and safety codes relating to educational building occupancy.

7. The governing body shall not contract with a for-profit entity for the management of the CHARTER SCHOOL.

8. The CHARTER SCHOOL shall comply with all applicable state and federal laws and rules related to providing special education services.

9. The CHARTER SCHOOL shall avoid apparent and actual conflicts of interest when administering grants and entering into contracts for equipment and services. 

10. The CHARTER SCHOOL shall comply with conflict of interest provisions identified in the New Mexico Procurement Code, Section 13-1-128 et seq. NMSA 1978 and the Prohibited Sales Act, Section 22-21-1 et seq. NMSA 1978; and the federal regulations at 34 CFR 75.525 and 80.36. 

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all employees in accordance with Section 22-10A-5 NMSA 1978.

12. The CHARTER SCHOOL shall develop written procurement procedures and conduct all procurement transactions in a manner that provides open and fair competition.

(Statements of Assurances page 2 of 4)

13.  The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Title VI 

14. of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilities Education Act;

15. The CHARTER SCHOOL shall provide equitable access to and participation in its federally assisted program for students, teachers, and other program beneficiaries with special needs.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall comply with all applicable federal and state laws, regulations and rules relative to fiscal procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Commission by the sooner of the end of the planning year or within ten (10) days of receipt of any federal or state stimulus funds a detailed plan indicating how the CHARTER SCHOOL will manage its fiscal responsibilities, the plan will include a description of the internal control procedures that the charter school will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.

18. Meetings of the CHARTER SCHOOL Governing Body shall comply with the New Mexico Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978.

19. The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that address governance, relationship to staff, professional development, the role of the governing body in policy-making, personnel decisions, budgeting, and operation of the school, including how decisions will be made.

20. The Governing Body or head administrator of the CHARTER SCHOOL shall recognize and work with employee labor representatives, if any.

21. The CHARTER SCHOOL shall produce a certificate of occupancy prior to opening a facility for use as a school; the facility shall meet all applicable federal and state health, safety and code requirements and be suitable for use as a school.

22.  The CHARTER SCHOOL shall develop and maintain a plan for addressing code, accessibility, health and safety requirements as well as operation, maintenance and repair of any facility it seeks to use as a school.

23.  The CHARTER SCHOOL shall develop personnel policies that comply with all applicable federal and state labor laws, regulations and rules implementing them and shall submit the policies to the Public Education Department for comment prior to the hiring of any employees.

I hereby certify that the information submitted in this application for a charter is true to the best of my knowledge and belief.  I understand that I am the authorized representative of the governing body of this proposed charter school.

[Signatures required on next page]

(Statements of Assurances page 3 of 4)
    

 ___________________________________



_________________

[Signature]








Date

___________________________, governing body member, or authorized representative, of the proposed Achieve Academy Charter School.



Subscribed and sworn to before me, this _____day of ___________, 20___. 

  [Notary Seal:]

__________________________________  
[signature of Notary]      
            
__________________________________  
[typed name of Notary]

    NOTARY PUBLIC

        My commission expires: ________________, 20____.

(Statements of Assurances page 4 of 4)
SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION TO THE PUBLIC EDUCATION COMMISSION 

This form must be signed by each governing body member of the proposed school and submitted with the final application. An application will be considered incomplete if it is not accompanied by this Assurance document. (Please “copy” and paste this form for each school governing body member to sign, and then submit all signed forms with the final application.)

STATE OF NEW MEXICO
)





)

COUNTY OF BERNALILLO )    


1.
My name is __________________________ and I reside in _______________________.

2.
I am a member of the governing body of the proposed Achieve Academy (name of school) to be located at unknown. I certify that I have read this charter application in its entirety and hereby agree to its submission to the Public Education Commission.  

___________________________,  

[Printed Name]


   

 ___________________________________



_________________

[Signature]








Date


· Provide a clear and compelling Mission Statement for the school that includes the following components:

· Who the school seeks to serve

· What the school seeks to accomplish

· What methods the school will use

The mission of Achieve Academy is to provide a vocational learning environment that empowers students of all abilities, particularly special needs students, grades 10 - 12 to experience successful transition into the workforce through career education.
· Provide a response to the following question: How will the school know if it is achieving its mission as stated above?  The response must include school level or organizational goals that are measurable and directly support the Mission Statement.  The school level or organizational goals must be stated using the SMART goal format.  (NOTE:  Specific measurable student performance expectations [student goals] should be addresses in section IV, Educational Plan.)
Achieve Academy (AA) will ensure that our mission is accomplished through the following measurements:

1. Anticipated student population of 30 within the first year will include students with physical and mental disabilities as well as nondisabled students as evidenced through enrollment. 

2. Core and Electives curriculum will be provided to 100% of students based upon New Mexico State Standards as measured by student Next Step or Individual Education Plan (IEP).

3. A comprehensive variety of assessments will be performed which may include: aptitude, behavioral or cognitive assessments for 100% of students as appropriate to determine best placement based upon their physical and cognitive functioning, interests and skill sets as measured through Student information database.

4. 100% of student goals will be tracked and reviewed at least 4 times per year as evidenced through Student information database.

5. Teachers, parents, guardians, support staff and students will meet at least 4 times per year to determine that each student is reaching their goals, review his/her education plans and make adjustments as needed as evidenced through Student information database.

6. Provide 100% of students with an integrated classroom and vocational setting, which aligns

with the traditional work environment, as measured through attendance and evidenced through the IEP or Next Step plan.

· Provide an explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  Include a demographic description of the student and community population within which the school will be located.
Achieve Academy will help students of all abilities, whether disabled or non-disabled, to receive career education in a work environment in order to successfully transition from school to work after graduation.  AA will recruit students from Bernalillo, Sandoval and Valencia Counties, each of which are made up of severely at-risk populations that will benefit from this unique alternative to dropping out.

AA will provide a comprehensive education plan that includes career assessments, individual career plans, career education, job placement and comprehensive support necessary to obtain a job when students graduate from high school.  The school particularly aligned to provide an alternative to at-risk students with disabilities who are failing or unsatisfied with the offerings of a traditional school environment.
Dropout Rates

Dropout rates in New Mexico ranked the 3rd highest in America.  Much of what attributes to New Mexico ranking as 48th in the nation for drop out rates is:

· Poverty -"There is an overarching culture of poverty. About 63% of school children receive free or reduced lunches, 50% are below the poverty level, 10% of the student population is homeless, and as many as one in four children experience food insecurity. (NMSU 2009)
· Disability Status - Students with disabilities are also more likely to drop out.  In New Mexico, students with disabilities experience a 64% dropout rate compared with the 44% dropout rate for nondisabled students. (Education Week 2009)
· Urban or Non-Urban - Students in New Mexico are more likely to dropout of high school if they live in an urban area.  Albuquerque has higher dropout rates than non-urban areas with 44 percent. (NMSU 2009)
· Ethnicity - Nationally, the graduation rate for Hispanics and Native Americans is lower than that of Anglo students.  New Mexico is no exception with the following: 68% Anglo students, 51% Hispanic students, and 49%American Indian students graduated in 2006. (NMSU 2009)
· Want a Job - according to the 2006 Report -"The Silent Epidemic Perspectives of High School Dropouts" 32% of high school dropouts in the US indicated they left because they wanted a job.
Achieve Academy will allow students who otherwise would be subject to becoming another dropout statistic to stay in school while earning a paycheck, receiving valuable vocational training, acquiring a high school diploma and becoming productive citizens of our community.

Results of Unsuccessful Transitions

According to the National Center For Education Statistics (NCES), persons with disabilities represent 19.7 percent of the New Mexico student population. Of the 276 students who graduated from special education in Albuquerque Public Schools in 2008, only 89 or 32.2 percent are employed. (APS 2008) Additionally, 67% of individuals with disabilities in Bernalillo County alone, who wish to be employed, remain unemployed. (US Census Bureau 2008)  It is expected that nearly half of all working-age adults experiencing poverty during the year have a disability. (Center for Economic and Policy Research 2010)
Achieve Academy has an overarching philosophy that promotes student empowerment to set and achieve goals in a self-paced and inclusive environment. The following Education Plan takes into account the fact that each student is unique, and therefore creates an Outcomes Based approach that is synergistic with the E2020 self-paced curriculum while providing the framework for a successful inclusive environment.  Students attending AA will also have the opportunity to pursue a standard education following guidelines set by NMPED or a career or vocational training that will assist in their achievement of their post-secondary goals developed by their IEP or Next Step plan.   This unique and comprehensive approach will ensure that those students who would otherwise drop out or fail have a viable solution and a team that is dedicated to helping them succeed!

 

A. CURRICULUM FRAMEWORK

1. Philosophy and Approach to Instruction

· Describe the educational philosophy and curricular approach of the proposed school. 

The educational philosophy of the AA is that students of all abilities can learn and achieve their unique personal and vocational goals, leading them to a successful, desirable, and productive life after graduation.  While the primary focus of AA is on successful transition from school to work through Career Education, we will offer a thorough academic curriculum, addressing individualized learning plans, and preparing students with linkages to post-secondary education and training with school partnerships. AA's Career Education Program not only emphasizes finding the best career but also addresses other areas of importance that support the student in obtaining, maintaining and upgrading their career choice. Career Education focuses on facilitating growth and development for all life roles, settings and events. The program will be individualized based on the student IEP or Next Step Plan and will include resume-building and life skills that focus on a vocational outcome and job placement. Each of these components will be taught through the Outcomes Based Education approach. Outcomes Based Education (OBE) is a model that creates a set of outcomes unique to each student, allowing them to demonstrate their current capabilities and setting goals aligned with standards that are measurable and achievable and promote advancement. 

AA will provide students with complete access to core curriculum classes, including mathematics, language arts, reading, social studies, science, and selected electives.  AA understands and appreciates the fact individual students learn differently and will accommodate each individual by creating a continuum of services, which will address all academic areas and allow students to obtain the most appropriate education in the least restrictive environment through inclusive classroom settings.  

The educational philosophy and curricular approach are intertwined to ensure that each student has the opportunity to acquire the academic and functional skills required to achieve their ultimate goals at a level that is personalized and unique to each student's academic abilities.  

To address the Core Curriculum, AA will be utilizing an online academic educational course named Education 2020 (E2020) which was developed to help students at all skill levels realize academic success. The instructional programs are aligned to state and national standards and have been successfully implemented in school districts across the country since 1998. E2020 is a program of online courseware that is led by highly qualified master teachers who provide a unique approach combining best-practice pedagogy with next-generation technology that enables students to learn either independently or with teacher support, and at their own pace which will allow them to make meaningful academic gains.  With state and federal mandates requiring schools to make adequate yearly progress, student achievement scores, drop-out rates, and students failing to graduate are of great concern. The E 2020 courseware supports a student success driven approach by ensuring that students master the content of each lesson in the core subjects before progressing to additional lessons.  

The following is a flowchart that details the proposed process for delivering the curriculum:

Achieve Academy Educational Process Flowchart 

Figure V.1

Additionally, the Electives Curriculum will be delivered through the Career Education approach and is even further advanced through a partnership with Adelante Development Center, Inc., 

to provide opportunities for students to be placed in a work environment.  Adelante, established in 1978, is a nonprofit 501(c) 3 organization that operates several businesses making it the largest employer of individuals with disabilities in New Mexico. These nonprofit businesses provide valuable services such as bulk mailing, document shredding and imaging for businesses throughout the state, while at the same time, providing employment for nearly 400 people with disabilities.  Through Adelante, each student will be given the opportunity to experience a work environment, determine their own interests and ultimately the desired outcome will be for them to receive a job with Adelante or a community business prior to graduation.

This partnership will additionally provide students with the ability to participate in a wide variety of electives such as art, yoga, dance, horticultural therapy, music, theatre, etc.   Students will have a broad scope of real life opportunities to select from in both the vocational and independent living domains.   Student activities associated with the electives curriculum will be overseen by dual certified, highly qualified teachers.

AA will access these supports through the partnership with Adelante to prepare students from Bernalillo, Sandoval and Valencia Counties in successfully transitioning from school to work after graduation.   

· Describe why the particular educational philosophy and/or approach was selected.

The Career Education curriculum was selected because there is a clear need for students to receive vocational training in order to successfully transition from school to work after graduation that is not currently being adequately addressed.  The E2020 curriculum was chosen for the self-paced learning component, which supports the schools emphasis on individualized learning. The combination of the two curriculums incorporates outcomes based education with an emphasis on Self-Paced Study and Career Education, leading students to specific self-directed outcomes prior to graduating from high school in order to ensure their successful transition into the workforce.  The OBE approach was chosen for its flexibility with students at varied levels of proficiency, allowing for the ability to teach students both Career Education and E2020 curriculum in an integrated classroom setting with students experiencing varied levels of cognitive and physical abilities.  

· Provide documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.

Regardless of ability, OBE virtually guarantees every student an effective education. While it has been formally recognized since the 1970's, recent research documenting its effects is sparse. Relevant research includes information on classroom-based mastery learning; over 20 years of evidence from the Outcomes-Driven Developmental Model in Johnson City, New York; and studies from state-level OBE projects in Utah, Missouri, and Minnesota.

Kulik, J. Kulik, and Bangert-Drowns (1990), indicates that the average student in an OBE mastery learning class performed at the 70th percentile, whereas the average student in a control class performed at the 50th percentile. They also note that lower-aptitude students enjoyed a greater gain than higher-aptitude students and that “Few educational treatments of any sort were consistently associated with achievement effects as large as those produced by mastery teaching.”

In 1972 in Johnson City, New York, in which a lower-middle-class community with few professional citizens and the second highest poverty rate of 10 urban districts in its county, where over 20 percent of its school population qualifies for free or reduced-price lunch, and a sizable Asian immigrant population with limited English proficiency an OBE program was implemented. When it began, it ranked 14th out of 14 districts in its county on academic achievement. Approximately 45 percent of its students scored at or above grade level in reading and math in grades 1 through 8. By 1977, the percentages rose to about 70 percent, and by 1984 ranged between 80 and 90 percent. (Alessi et. al. 1998)  In 1976, after revamping their measure for tracking student progress, they found that 44 percent of all students had performed at six months or more above grade level in reading, and 53 percent had done so in math. By 1984 these figures had increased to 75 percent in reading and 79 percent in math. In 1989, Johnson City still outperformed with 55 percent of its students receiving the diploma, compared with 33 percent statewide and 47 percent countywide. These figures aside, perhaps the most convincing evidence of Johnson City's success is the 100 percent enrollment, in 1991–92, of students in 9th grade Algebra.

In Minnesota, the Department of Education's Office of Educational Leadership worked in 10 project sites across the state from 1989 through 1991 to determine the effectiveness of an OBE system in improving student learning. (Minnesota Dept. of Education 1990)  Research activities, including interviews with students, teachers, administrators, and parents, sought to document the perceived effects of the changes made in order to provide evidence about what was happening to students as a result of the transformational OBE approaches being implemented. (Bosma & King 1992) The results from 37 schools involved during 1990–1991 indicated three effects on student learning. Forty-nine percent of the respondents reported more and better learning. (“I've gotten a lot more out of class than the last few years.” “There's been a tremendous increase in student learning.” “We have set higher expectations, and students are achieving more.”) Forty-three percent reported increased student involvement in learning. (“Kids really take a stake in learning and are more responsible.” “I'm pushing myself more.”) 

· Explain why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 

The educational approach, Outcomes Based Education (OBE) is a model that creates a set of outcomes unique to each student, allowing him/her to demonstrate their current capabilities while setting goals aligned with standards that are measurable and achievable and promote advancement. 

The OBE approach works to first identify expected results (outcomes). Second, evidence of student proficiency is identified (assessment). Third, customized teaching methods and materials are developed in order to reach outcomes and finally, the success of the educational program or course is evaluated. 

Outcomes Based Education Approach

Figure V.2

· Describe how the educational philosophy and/or approach aligns with the school’s mission and student needs.

AA will have an integrated classroom approach, where students of all abilities will be instructed in the same classroom.  Because of this, the OBE approach was chosen for its flexibility with students at varied levels of proficiency allowing for the ability to teach students with varied levels of cognitive and physical abilities.  Career Education will be a significant and pervasive part of the curriculum which will provide students with the framework they need to successfully transition from school to work.

2. Description of the Curriculum

· If the curriculum has already been selected/developed: Provide a detailed description of the curriculum that includes a scope and sequence.

THE CORE EDUCATIONAL CURRICULUM utilized at AA will be the E2020 curriculum, which was developed to help students at all skill levels realize academic success. Students needing core classes for graduation in their course of study will be provided integrated classes with highly qualified teachers in the areas of Math, English, Science and Social Science. These classes will align with the New Mexico Public Education Departments’ standards and benchmarks and have been successfully implemented in school districts across the country since 1998. E2020 is a program of online courseware led by highly qualified master teachers who provide a unique approach of combining best-practice pedagogy with next-generation technology that enables students to learn independently or with teacher support and at their own pace which will allow them to make meaningful academic gains.  

With state and federal mandates requiring schools to make adequate yearly progress, student achievement scores, drop-out rates, and students failing to graduate are of great concern. The E2020 courseware, which will be accessed by students in the classroom with dual certified, highly qualified teachers, supports a student success driven approach by ensuring that students master the content of each lesson in the core subjects before progressing to additional lessons.  E2020 provides a multimedia-rich, virtual classroom which engages students in the learning process through animations, simulations, video-based presentations, online content, vocabulary development, and exploration activities that support each lesson presented by the virtual classroom teacher. Online embedded homework, evaluations, and other activities reinforce student understanding with content mastery that is measured and ensured through formative and summative assessments delivered for each class segment.  

E2020 virtual classroom solution provides a one-on-one educational experience. The lesson, chapter or course required moves at the rate of individual student comprehension to insure that no child is left behind. In Michigan, students employing the system for credit recovery “continuously provided nearly 100% recovery results” per the Warren Consolidated Schools Final Virtual Learning Report-Pilot Year 1 released August, 2003.  
The E2020 Curriculum is an easily accessible curriculum, which can be observed at any time by administrators, teachers, and others to determine its consistency and alignment with state

standards. Its quality of delivery, appeal to a variety of learning styles in an environment

appropriate by today’s student, there is also reference to learning objectives and uniformity of lesson plans ensures that students have the same high quality of lessons provided daily. Teachers and assistants who facilitate the instruction will work with students individually to fill in learning gaps or to accelerate instruction.  Students, while self-paced are also learning organizational and time management skills. Teachers will have access to progress reports, which indicate the student’s grade and progress throughout the course to assist students in being on target for course completion and graduation.
THE ELECTIVES CURRICULUM includes functional skills training, outcomes based education and self-determination, referred to as Life Centered Career Education (LCCE) or Career Education.  LCCE is a competency-based approach that is updated frequently and is endorsed by the Council for Exceptional Children (CEC).

The LCCE is based on the position that career education is more than just a part of the educational program-it is a major focus of the program. It underscores this point with its emphasis on daily living skills, personal social skills and occupational skills, all supported by functional academic skills needed for work and community life.

This does not mean that career education is the only education students should receive, but at AA will be a significant and pervasive part of what is taught. Career education is not simply another name for occupational education. Instead, 

Life Centered Career Education Curriculum Model

Figure V.3

The AA curriculum will be driven by the information obtained from completing the Individual Education Plan (IEP), Next Step Plan as well as the Individual Career Plan (ICP) and other assessment data. This information will be used to compile specific goals and objectives in the areas of employment and education.  Each student will have a customized plan that charts their pathway for achieving their individual student goals. The LCCE curriculum will be used as a reference for teaching various competencies around the desired vocational and life skills goals. The Individual Career Plan (ICP) will be used to determine the vocational path of each student. 

Career Readiness standards and benchmarks may also drive the curriculum. Each student and his or her team will select the appropriate goals and objectives for each area. 

Models such as the Employment Continuum Model (Jim Hanophy, 2005) may be utilized to help determine the life impact of the need/disability and how much effort/involvement/support is required. The employment continuum model is based on the simple, yet liberating concept, that everyone seeking employment, regardless of their education level or the severity of the life impact of their disability, goes through some sort of job/career choosing process, a process of seeking employment and a process for ensuring that the job meets their individual needs.
Employment Continuum Model


Figure V.4
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Role of Family and Community in Curriculum Support - The role of family and community is crucial for the success of the school as well as the implementation of career education. The teacher not only teaches necessary skills but acts as a consultant/advisor to other AA personnel, parents and community members by coordinating the needs and “roadmap” of the student. The teacher needs to advise school and non-school personnel regarding how they can best work with the student in various settings. The teacher will be instrumental in providing in-service training and assistance, modification and development of materials and sharing relevant information on the student’s academic skills, values and attitudes. 

The family’s role is crucial to the success of the career education program. The family must be a part of the IEP and ICP process, which determines the goals and objectives for the student and be supportive of the strategies used to meet these goals. Additionally, families or guardians may be an important part of the employment planning process. With guidance from the school staff, the family may contribute to every competency in the LCCE curriculum as well as the other goals determined in the IEP and ICP.

Community agencies and professionals from such organizations as Division of Vocational Rehabilitation (DVR), employment services such as the Workforce Connection, social service resources such as Social Security Insurance (SSI), public health agencies such as Long Term Service Division (LTSD) and other governmental services may be involved in the ICP for a student in carrying out of the career education curriculum. 

While the LCCE curriculum may be one focus, we do recognize that no matter how comprehensive a curriculum is, one alone cannot cover all the areas pertinent for a student to learn before graduating and transitioning from high school.

Other curricular approaches may include Character Counts, yoga, dance, music, art, etc.  Additionally, the Center for Self-Advocacy (CSA) provides training modules on topics that are of interest by providing a variety of courses aimed at empowering students. These training modules are free of charge and may additionally be utilized as a part of the offerings of the school.   These include:  self-advocacy, human rights, youth leadership, employment tips, problem solving on the job, transportation skills, assessing post-secondary opportunities, community safety, internet safety, and more. 

3.  Alignment with NM Standards 

· The curriculum selected/developed must align to the New Mexico Content Standards, Benchmarks and Performance Standards.  Provide a copy of the alignment document if it was completed, OR, if the alignment has not been completed, describe the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

AA will adhere to the Public Education Department (PED) Standards for excellence, which outline graduation options. There are three distinct pathways to the diploma. The IEP or Next Step team for students will decide the most appropriate program of study for each student. The programs of study are:

1. Standard Program of study; 

a. Meet or exceed all graduation requirements, with or without accommodations

b. Pass all sections of the state graduation exam

2. Career Readiness Program of study;

a. Take current state graduation exam and achieve level of competency 

b. Determined by the IEP/Next Step team

c. Earn at least the minimum number of credits through standard or alternative courses that address the career readiness standards and benchmarks 

d. Coursework to include a minimum of 4 credits of career development

opportunities/learning experiences (i.e. career readiness, vocational                     

classes, community referenced learning, work-study, job shadowing,

mentoring, entrepreneurships)

e. Achieve competency in all areas of the employability and career readiness standards and benchmarks

3. Ability Program of study 

a. IEP/Next Step goals and functional curriculum based on NM standards with 

benchmarks and performance standards

b. Earn minimum number of credits or be provided the equivalent educational opportunities

c. Take current state graduation exam or alternate assessment and achieve level of competency determined by IEP team

Students at AA will be provided with vocational skills training which may be provided through curriculum such as LCCE.  With LCCE, the needs and goals of each student will be documented in the transition portion of the IEP or Next Step, and expanded in the ICP as well as other instruments that identify strengths and needs of students. These documents and assessments will identify an individualized plan for each student. 

4.  Strategies and Methods: 

· Provide a description of the strategies and methods to be used in delivering the curriculum. 

Core Curriculum

The E2020 multimedia-rich, virtual classroom engages students in the learning process through animations, simulations, video-based presentations, online content, vocabulary development, and exploration activities that support each lesson presented by the virtual classroom teacher. Online embedded homework, evaluations, and other activities reinforce student understanding with content mastery that is measured and ensured through formative and summative assessments delivered for each class segment.

Core Curriculum offered by Education 2020 includes:
1. Math:  (6th grade math, 7th grade math, Pre-algebra, Algebra 1, Geometry, Algebra 2, Pre-calculus.)

2. Language Arts:  (Language arts 6 – 12th grades, Classics novel package)

3. Science:  (Life science, Earth science, Physical science, Biology, Chemistry, Physics)

4. Social Studies:  (Middle school U.S. History, M.S. World History, Economics, Geography, Government, World History, U.S. History)

5. Electives:  (Health, Career skills, Computer applications, Consumer skills, Psychology, Sociology, Spanish 1)

In addition to the content richness and consistent delivery, the use of E2020 ensures that the total program is delivered in a secure environment which limits students to chats and emails only with teachers and limits student misuse of the virtual school environment and content.

Its excellence of delivery, appeal to a variety of modalities in an environment appreciated by today’s student, clear reference to learning objectives, and uniformity of lesson structure ensures that students have the same quality of lessons from day to day. Teachers and assistants who facilitate the instruction are able to work with students individually to fill in learning gaps or to accelerate instruction. At all times, students are in control of their education and can learn to pace their instruction while learning life-long organizational and time management skills. Students and teachers are able to access up to the minute progress reports (at any time) which report the student’s grade and progress throughout the course to assist students in being on target for course completion and graduation.  Another valuable feature of E2020 is the responsiveness of the company to the needs of its customers. New features, increased security, interactive virtual school environments and updated and revised information are only some of the updates that have been made to the E2020 program in reply to client requests. E2020 is completely aligned with the New Mexico Standards and Benchmarks and in many cases exceeds them. The full curriculum is provided in the appendices of this proposal.

Each student will operate under an Individualized Education or Next Step Plan designed around

his/her individual needs and determined through discussion with parents and staff to provide a

reasonable roadmap to follow and determine successes at AA. This plan will be developed to include short and long term goals and will be reviewed quarterly by school staff, students, and parents. Students will work with their teachers and parents to identify specific areas they want to target for improvement, strategies for achieving goals and measurable indicators of accomplishment. The plan will include both academic goals such as research skills or content mastery and non-academic goals such as being on time, cooperation or fitness. 

Electives Education Curriculum

The methods and strategies used to teach students at AA are considered hands-on functional approaches to learning about various jobs from different cluster areas. Teachers and staff may track data on student progress using tools such as the LCCE competency rating form, the Vocational Training and Performance Profile (VTPP) or other appropriate data collection tools. 

Life-Centered Career Education - provides data collection forms to show the progress of students as they experience the curriculum and recommended activities.  The student IEP or Next Step team reviews all action steps to ensure that they are being met, and coordinates needed actions with team members. Data will be reviewed and analyzed regularly to ensure that student progress toward goals is being achieved.  Where corrective action is required, the analytical team will address the issue with the appropriate management staff or student support staff. 

AA staff may also teach specific tasks of occupational skills and independent living as well as activities of daily living using “assists” starting with the least intrusive to the most intrusive depending on the level and progress of the students. The “assists” may be but are not limited to: self-management, gestural, unspecified verbal, specific verbal, model, touch shoulder, hand over forearm, hand over wrist, hand over hand, etc. 
Individual Career Plan - Each students ICP may include the following: 

· Career Assessment Plan

· Updated Student Resume

· Career Goals/Interests

· Letter(s) of Reference or Recommendation

· Number of Hours Worked

· Training Plan

· Employer Evaluations 

Work-Based Learning Continuum - In addition to the ICP, each AA student may move through the Work-Based Learning Continuum (APS, Transition Services 2008) in the areas of Career Exploration (10th grade), Career Preparation (11th grade) and Career Assimilation (12th grade), completing the recommended skills and activities.

Work-Based Learning Continuum
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Multiple Intelligences - is another approach in addition to OBE that is highly regarded and compliments the curricular philosophy of AA.  The theory, identifying seven distinct intelligences, has emerged from recent cognitive research and "documents the extent to which students possess different kinds of minds and therefore learn, remember, perform, and understand in different ways," according to Howard Gardner (1991).  In this theory, "we are all able to know the world through language, logical-mathematical analysis, spatial representation, musical thinking, the use of the body to solve problems or to make things, an understanding of other individuals, and an understanding of ourselves. Where individuals differ is in the strength of these intelligences - the so-called profile of intelligences -and in the ways in which such intelligences are invoked and combined to carry out different tasks, solve diverse problems, and progress in various domains."

Gardner says that these differences "challenge an educational system that assumes that everyone can learn the same materials in the same way and that a uniform, universal measure suffices to test student learning. Indeed, as currently constituted, our educational system is heavily biased toward linguistic modes of instruction and assessment and, to a somewhat lesser degree, toward logical-quantitative modes as well." Gardner argues that "a contrasting set of assumptions is more likely to be educationally effective. Students learn in ways that are identifiably distinctive." According to Gardner, the broad spectrum of students - and perhaps the society as a whole - would be better served if disciplines could be presented in a numbers of ways and learning could be assessed through a variety of means. The learning styles are as follows:

· Visual-Spatial - think in terms of physical space 

· Bodily-kinesthetic - use the body effectively 

· Musical - show sensitivity to rhythm and sound 

· Interpersonal - understanding, interacting with others 

· Intrapersonal - understanding one's own interests, goals. 

· Linguistic - using words effectively. 

· Logical -Mathematical - reasoning, calculating. 

While AA is designed to attract at-risk students who have diverse challenges typically through special education modalities, it is critical that the teaching methods address diverse learning styles.  At first, it may seem impossible to teach to all learning styles, however, as we move into using a mix of media or multimedia, it becomes easier. As we understand learning styles, it becomes apparent why multimedia appeals to learners and why a mix of media is more effective. It satisfies the many types of learning preferences that one person may embody or that a class embodies. A review of the literature shows that a variety of decisions must be made when choosing media that is appropriate to learning style.

· Visuals 

· Printed words

· Sound

· Motion 

· Color

· Realia - tangible, real objects. 

· Instructional Setting

· Learner Characteristics

· Reading ability

· Categories of Learning Outcomes

· Events of Instruction
· Performance
AA will offer a variety of learning environments beyond the typical classroom.  These environments include real world vocational settings that minimize the need for "learning transfer" from the classroom to the work environment.
· Provide an explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)

Students at AA will be immersed in the vocational skills training with the LCCE curriculum used as a guiding framework.  The needs and goals of each student will be documented in the Transition portion of the IEP or Next Step plan and expanded in the ICP process as well as other instruments that identify strengths and needs of students. These documents and assessments will comprise an ICP for each student. 

The curriculum will address the Career Readiness Standards and Benchmarks with performance standards (PED 2009) by addressing and evaluating the following content standards and benchmarks (performance standards are more detailed). The student and his or her IEP, ICP or Next Step team will decide the benchmarks and performance standards within each content standard on which to concentrate. 

1. Content Standard 1 With Benchmarks 1-3

a. The student will know and understand the importance of employability skills by indentifying and demonstrating the use of positive work behaviors and personal qualities needed to be employable. 

b. The student will develop a personal career plan to meet career goals and objectives.

c. The student will demonstrate skills related to seeking and applying for employment to find and obtain a desired job.

2. Content Standard 2 With Benchmarks 1-9 

a. Students will explore, plan and effectively manage careers by maintaining a career portfolio, demonstrating skills in evaluating and comparing employment opportunities in order to accept employment that match career goals (student screen/ job match analysis). 

b. The student will identify and exhibit traits for retaining employment to maintain employment once secured, 

c. The student will identify and explore career opportunities in one or more career pathway to build an understanding of the opportunities available in the cluster. 

d. The student will recognize and act upon requirements for career advancement to plan for continuing education and training. 

e. The student will continue professional development to keep current on relevant trends and information within the industry. 

f. The student will examine licensing, certification and credentialing requirements at the national, state and local levels to maintain compliance with industry requirements.

g. The student will examine employment opportunities in entrepreneurship to consider entrepreneurship as an option for career planning. 

h. The student will understand the essential principles of an entrepreneurial organization.

· Provide a descriptive example of the curricular strategies and methods in action in the classroom.
An example of the curricular strategies and methods in action for a student at AA might look like the following: 

Upon completion of the Next Step Plan, the transition portion of the student’s IEP or the ICP process, a student has identified an interest in working in the community with animals.  The student is 16 years old, in the 10th grade and has previously performed volunteer work at the Veterans Administration Hospital and Healthcare for the Homeless.  His tasks consisted mostly of cleaning, sorting and organizing.   With his interest in animals the student may start by through service-learning at Adelante’s Arts and Animals program to see if working with animals may have a practical vocational future for him.  The staff would work with the student by discussing a plan of objectives that the student must complete to obtain credit in the course.   Through supervision and observation staff would define what, if any “assists” the student would need to complete the plan.  With staff assistance the student would gain experience leading to independence.  Through this experience the student is not only be exploring a potential career but receiving hands on opportunities to sample a desired type of work.  This experience gives the student a chance to his own interest in this work, develop general employability skills, the ability to stick to a task, work with others and be productive in a real life work activity.  If the student becomes independent in the job the next step may be to find a job in the community as a paid employee.

The NM Career Readiness content standard that the student might be working on would be: knowing and understanding the importance of employability skills by identifying and demonstrating the use of positive work behaviors and personal qualities needed to be employable.  The State Standards and Benchmarks as well as the Life Centered Career Education curriculum (LCCE) guides the student and staff by completing the Knowing and Exploring Occupational Possibilities, Selecting and Planning Occupational Choices, and Exhibiting Appropriate Work Habits and Behaviors portions of the curriculum.  Later after the initial experience at Arts and Animals the student may complete the Seek and Maintain Employment competency.  Throughout this entire process the student will receive instruction and be involved in a plan that keeps the Next Step Plan, IEP, and ICP updated and current.  Any modifications, adaptations, and changes to the plan will be made through consultation with the student and family.  The sponsor teacher will guide and support the student through the educational journey.           
· Provide a description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
AA plans to provide customized professional development to staff.  The staff development schedule prior to opening AA and ongoing (quarterly):

Staff Orientation - Large staff meeting to bring all the employees and the founding members together to learn about the current services offered by school partners and other community services relevant to the school's mission and programs.

The newly hired AA staff would come with a plethora of information around teaching and learning with a variety of instructional strategies and methods for the school. They will have a strong background in Special Education, Career Education, Supported Employment, Self-Determination and transition and be highly qualified in the core subject areas as necessary. The sharing of disciplines and prior experiences will assist staff from both organizations in implementing the functional outcomes based curriculum that AA is endorsing.

The newly hired staff for AA will have the opportunity to tour the current service facilities and programs to observe the various clients involved in the different phases of work as well as the offerings by partners and other community organizations may be a learning environment for a student from AA. 

Overview of Achieve Academy Philosophy - This training would occur at the Staff Orientation and would be an ongoing topic to keep people on target with the plan for all students to move along their individually chosen pathway with adjustments, modifications and adaptations implemented as needed. 

Trainings may also include but not be limited to:

· Overview of LCCE

· Self-Determination

· Student IEP's or Next Step Plans

· Individual Career Plans

·  Character Counts

· Supported employment

· Customized employment

· Portfolio development

· Service learning

· Transition plans

B.  EDUCATIONAL PROGRAM

1.  Length of School Day and School Year

· State the proposed length of the school day, including the number of instructional hours; 

AA will comply with the provisions of NMSA § 22-2-8.1 that sets the minimum required number public school days annually.  Students will receive instruction from dual certified general and special education teachers for six (6) hours per day.  Classes at AA will begin at 8:00 a.m. and conclude at 3:00 p.m. daily, Monday through Friday.  

Due to the nature of employment, particularly supported employment, students will have the option as appropriate of working hours that are not consistent with the regularly scheduled school day/year.  

· State the proposed length of the school year, including number of days and total number of instructional hours.

The academic school year will consist of at least 180 full instructional days or the equivalent of 1080 hours of instruction.  The academic school year will follow a traditional school calendar beginning in late August, and ending in May.  Breaks, holidays and vacations will be established by the school’s governing board.

· Describe how the proposed length of the school day and school year support the Educational Plan. 
The school schedule will permit students to self-pace and individualize their instruction and vocational activities.  The flexible nature of the school year at AA will allow students to meet goals and do so in an environment that promotes vocational opportunities and experiences.   

2.  Grade Levels, Class Size and Projected Enrollment

· State the grade levels the charter school proposes to serve.

AA will consist of the tenth, eleventh, and twelfth grades.   

· If a phase-in of grade levels is proposed, indicate plans for the phase in by year and grade levels, and provide a rationale for the phase-in plan.

AA will begin with tenth, eleventh and twelfth grade levels in the 2011/2012 School Year, therefore there will be no phase-in period.

· State the total projected student enrollment (at full enrollment for the school).

We anticipate that there will be approximately 100 students attending AA by the third year.  Thirty (30) students in the first year, 60 in the second year and 100 students in the third year will be attending.   Daily teaching load will not exceed 100 students.  As previously discussed, General Education students will be integrated with Special Education students as part of their course of study.  

· State the projected class size. 

Acheive Academy Projected Class Size

Figure V. 6

	ACHIEVE ACADEMY PROJECTED CLASS SIZE

	Grade Level
	2011/2012
	2012/2013
	2013/2014

	Tenth Grade
	10
	20
	34

	Eleventh Grade  
	10
	20
	33

	Twelfth Grade
	10
	20
	33

	Total
	30
	60
	100


 3.  Graduation Requirements (if applicable):

· Describe the proposed credits and requirements for graduation.

The General Education curriculum for students at AA will meet the State requirements of 24 credits for High School Graduation or those specified by their Individualized Education Plan (IEP)or Next Step Plan.  Incoming students will have their Next Step Plan reviewed and updated.  The course of study will be reviewed and revised as needed annually to ensure progress to goals.   Special needs students will be responsible for meeting all course requirements as indicated in their IEP.   The table below identifies courses required for graduation by all students at AA unless otherwise indicated by the student’s IEP. 

AA will follow all course requirements as identified below for students to meet requirements for New Mexico diploma of Excellence.  New graduation requirements in 2009 were the additions of Career Readiness, Foreign Language, and an Advanced Placement (AP).  AA will meet all of the below course and graduation requirements.

Achieve Academy General Education Curriculum

Figure V.7
	Courses
	Achieve Academy Graduation Requirements 
	2009/2010              NM State Requirements 

	English
	4
	4

	Math
	4
	4

	Science
	3 (2-w/lab)
	3 (2-w/lab)

	Social Science - including US History & Geography, Govt.,Econ., & .5 US History
	3.5
	3.5

	Physical Education
	1
	1

	Career Cluster - workplace readiness, or language other than English
	1
	1

	Electives
	7.5
	7.5

	Total
	13
	13


· Describe how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.
AA students will receive credit based upon their IEP and Next Step requirements, and transition plans.   General education students will access the E2020 computer supported learning program taught by certified and highly qualified teachers in each area of study.  Other than those required by IEP or Next Step plan, we anticipate no variance with regard to credits earned by students at AA.  
All elective requirements at AA will be career focused, which is differentiated from the NM Graduation Requirements.  This supports AA's educational plan because of the intensive focus on career education.  

C.  STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.  The student performance expectations will:

· Provide student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates

· Provide student-centered goals that are aligned with the school’s mission and the educational plan.
1. 85% of student IEP goals will be achieved as measured through the student information database system.

2. 100% of graduates will have a career assessment, identifying vocational strengths and choices, cognitive and physical abilities as measured through the student information database system.

3. 100% of graduates will have an Individual Career Plan (ICP) including a resume, curriculum vitae and/or portfolio leading to an employment outcome as evidenced by their Exit Plan.

D.  PLAN FOR EVALUATING STUDENT PERFORMANCE

A Plan for Evaluating Student Performance must address the following components:
· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

 AA’s student performance expectations are what drive the desired outcomes for students attending our school.  Our primary performance expectations are developed by the students' multidisciplinary team and are aligned with New Mexico Public Education Departments (NMPED) standards and benchmarks in accordance with Individuals with Disabilities Education Improvement Act (IDEIA) 2004 and Indicator 13 requirements. We will evaluate student performance utilizing a variety of methods including all New Mexico State mandated tests and federal guidelines as considered through the students Individualized Education Plan (IEP) or Next Step plan.  The state mandated tests will be administered in accordance with modifications and accommodations considered appropriate through the students' IEP or Next Step plan by their Multi-disciplinary Team (MDT) and alternate testing will be administered for students who require such.  The state of New Mexico requires these tests and assessments:

1. New Mexico Standards Based Assessment (NMSBA) – Administered annually in the spring to all students in grade 3-9 and 11.

2. New Mexico High School Standards Assessment (NMHSSA) – Administered to all 11th graders annually and assesses students reading and mathematics proficiency level.

3. New Mexico High School Competency Examination (NMHSCE) - New Mexico public high school students are required to pass the New Mexico High School Competency Examination. The NMHSCE assesses competencies in the content areas of reading, language arts, mathematics, science, and social studies, as well as written composition. Students take the test for the first time in the tenth grade and must pass all six subtests in order to receive a high school diploma. Sophomores who fail any part of the NMHSCE have other opportunities in their junior and senior years to successfully complete the exam before graduation deadlines. 

Seniors who do not pass the examination but fulfill the other course expectations at AAA and credit requirements are given the option of exiting high school with a certificate of completion or retaking the test until the age of 22 years.  Students also may receive an exemption, waiver, or modification to the exam based on their IEP recommendations for graduation pathways (standard, career, or ability) or on a demonstration of competencies through other academic evidence, such as a academic portfolio. 

Students attending AA will also have the opportunity to pursue a standard education following guidelines set by NMPED or a career or vocational training that will assist in their achievement of their post-secondary goals developed by their IEP or Next Step plan.   Students with disabilities will also have the supports developed in their Individualized Education Plan (IEP) in the form of goals and objectives, modifications and accommodations, and related service supports.  Indicator 13 addresses the percent of youth with IEPs aged 16 and above with an IEP that includes appropriate measurable postsecondary goals that are annually updated and based upon an age appropriate transition assessment, transition services, including courses of study, that will reasonably enable the student to meet those postsecondary goals, and annual IEP goals related to the student’s transition services needs. There also must be evidence that the student was invited to the IEP Team meeting where transition services are to be discussed and evidence that, if appropriate, a representative of any participating agency was invited to the IEP Team meeting with the prior consent of the parent or student who has reached the age of majority. (20 U.S.C. 1416(a)(3)(B)).  

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

AA’s timeline for student achievement of the NM Standards and/or school’s performance expectations will be based on the following list of assessments.  All assessments will be administered in accordance with the students' appropriate modifications and accommodations or alternate assessment as considered appropriate by the IEP or Next Step plan.  Our short cycle Northwest Evaluation Assessment Measures of Academic Progress (NWEA MAP), which will be given three or four times per year and the NMSBA, which is administered annually in the spring to all students in 9th and 11th grade.  The NMHSCE which is given to students initially in the 10th grade and must pass all six subtests in order to have successfully passed the exam and be eligible for graduation.  Any subtests that are failed on the NMHSCE will be administered to students once during their junior year and, if needed, twice during their senior year so that this area of their graduation requirements is completed.  Students receiving supports and services from special education will follow the necessary testing protocol as considered appropriate by the students IEP or Next Step plan.  Again, this may be taking the NMHSCE (with or without modifications and accommodations) or taking the alternate assessment. 

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

AA’s corrective procedure for student performance that falls below the NM Standards and/ or the school’s performance expectations will be to assemble an analytical team that will collect, analyze, and communicate school and student data.  The analytical team will be comprised of members of the school staff with the task of reviewing the data and presenting it to the rest of the team.  Analytical teams may present more perspectives when reviewing the information and therefore the end result will be more insightful and informative.  The data collected will be the scores of the NM Standards and/ or the schools performance expectations.  Upon analyzing the information of the assessments the team will conduct a needs assessment in the areas that have fallen below the standards and share this with the school’s leadership team.  The leadership team along with the analytical team will then begin a process of prioritizing the school and student needs to achieve the standards.  The goals for achieving the standards will then be shared with teaching staff and together they will begin planning the schools strategies for meeting NM Standards.  

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

Students attending AA will have their individual assessments reviewed and those students that are not achieving NM Standards will be placed on an Academic Improvement Plan (AIP).  The students AIP will include Specific, Measurable, Attainable, Realistic, and Trackable (SMART) goals which will allow the student to improve his or her achievement towards the NM Standards. 

· Specific:  What do you want to happen?

· Measurable:  How will you know when you have achieved your goal?

· Attainable:  Is it possible to reach this goal?  Goals should not be too far out of a students reach.

· Realistic:  Is the goal set with high expectations, but not too high or too low?

· Trackable:  Is there a deadline for the student to meet this goal?  When is the deadline?

 All SMART goals will be focused on improving student progress.  Each SMART goal will provide a timeline or timeframe for the student to achieve the NM Standards.  

· assessments that might be considered in addition to the statewide-mandated testing;

AA will also use the Northwest Evaluation Association Measures of Academic Progress (NWEA MAP) as a short cycle assessment for students.  The MAPs assessment will be administered 3 to 4 times per year and will provide data that will guide the SMART goals program and help students attain NM Standards and make adequate progress on an annual basis.

· documentation and reporting of student data to students and parents.

All quarterly NWEA MAPs testing will be shared with students and mailed home to parents.  Parents can request a meeting to discuss the assessment results with staff at any time. Annual NMSBA, NMHSS, and NMHSCE assessment will be shared with students and parents via parent teacher conferences and also mailed home upon receipt at the school site.  Students receiving supports and or services from special education will have annual IEP meetings with his or her MDT and all student progress toward goals and NM standard assessment data will be reviewed as the student's next education program is developed. This information will help in the development of the student's education or next step plans.  Students receiving special education services will follow a transition plan.  General education students will follow the state mandated Next Step plan.  The Next Step plan addresses student's career goals and post secondary goals in either continuing education, career enrichment, or vocational skill acquisition.

E. SPECIAL POPULATIONS

A plan must provide a description of the how the charter’s school educational program will meet the individual needs of Special Populations, which addresses the following components:

· suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education; 

While it is anticipated that the majority of students attending AA will be identified as Special Needs students, each will be evaluated and an Individualized Educational Plan will be developed as required by federal law.  AA will comply with all requirements of Chapter 22, Article 23 NMSA 1978, known as the Bilingual Multicultural Act and Article 12, the federal No Child Left Behind act of 2001, and Section 8 of the Constitution of the State of New Mexico.  We will ensure that all English Language Learners (ELL) will have access to instruction that supports English as a Second Language (ESL), English Language Development (ELD), and bilingual multicultural education programs.  This will be accomplished through contracts with a partner charter high school utilizing certified teachers endorsed as Bilingual or certified to teach English as a Second Language .  Students must meet qualifying criteria through a “Home Language Survey” and administration of the ACCESS assessment.  Parents wishing to “opt out” from these services may do so through notification to the Principal in Writing.    AA will also support the needs of other special populations including economically disadvantaged, and students who meet criteria for additional Title I reading services.

· an outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· Special Education Services - AA will provide all parents with a copy of the NM Public Education Department’s “Parent and Child Rights in Special Education: Procedural Safeguards Notice" upon enrollment in the AA to ensure parents are fully informed of the special education process and their rights related to this process. Additionally, AA Administrator will act as an IEP coordinator for the school to ensure that all required policies, procedures and laws, both State and Federal, are complied with fully and that all necessary services are provided as indicated in the Individualized Education Plan. The AA Administrator and educational staff will regularly attend professional development training in order to remain current on any and all changes to requirements/procedures concerning special education services. The following information regarding the special education process and mandated requirements will be implemented at the AA.

· Determination of Eligibility (Tier III Services) - AA will identify, locate and screen students who are potential candidates for special education services pursuant to Section 504 of the Rehabilitation Act of 1973, Title II of the American With Disabilities Act of 1990 (ADA), and the Individuals with Disabilities Education Act 2004 (IDEIA).Upon completion of the initial evaluation, an IEP team, may be composed of parents, general and special education teachers, a diagnostician, related service providers involved in the student evaluation(s), and a school administrator, will meet to discuss the results of the testing and to make a determination regarding student eligibility. Parents will be provided written notice concerning the meeting and afforded sufficient time to confirm they will attend, or to request another more convenient meeting time. The purpose of the meeting is to determine if a disability exists, and if it does, to further discuss the educational needs of the child. If it is determined that no disability exists, the child may be placed in the General Education program, or, additional evaluations may be ordered, depending on what the multidisciplinary team concludes is the best course of action. If the multidisciplinary team determines that a disability does exist, then an Individualized Education Plan (IEP) will be developed to address any and all educational considerations and resulting special services related to the child. 

· Individualized Education Plan (IEP) - Students who enroll at the AA with an existing IEP will receive those services that are listed in their IEP, provided that the IEP is current. If the IEP is not current, students may be re-evaluated to determine eligibility and/or the IEP will be updated by the AA IEP team as required by law. Thereafter, all IEPs will be updated at least once per year, whether they were initially developed at the AA or at another school. An Individualized Education Plan (IEP) will be developed for students identified as eligible for special education services. AA will comply with the IEP process established by state and federal law to ensure that all students are properly identified and assessed, and that specialized services listed in the IEP are delivered. This process will ensure:

· Equal access to all students

· Utilization of Individualized Education Plans

· Free Appropriate Public Education (FAPE)

· Least Restricted Environment (LRE)

· Due process and parent involvement

· Nondiscriminatory evaluations

The IEP document is required for any student eligible for special education services, and provides for that student to receive such services. Prior to the IEP meeting the student may be evaluated through a variety of assessments, observations, and information gathering, which target all areas related to the student’s eligibility as required by law.

IDEIA dictates that when developing a student’s Individualized Education Plan, the

following information be considered:

· the strengths of the child;

· the concerns of the parents for enhancing the education of their child;

· the results of the initial evaluation or most recent evaluation of the child, and

· the academic, developmental, and functional needs of the child

AA will use the New Mexico Special Education Bureau’s IEP form, which includes the following sections:

1. Consideration of special factors 

2. Student profile and student/family vision

3. Transition services (required at age 14, or sooner, if appropriate)

4. Present levels of educational performance

a.  How the child’s disability affects the child’s involvement and progress in the general

1. education curriculum;

b.  For children with disabilities who take alternate assessments aligned to alternate

2. achievement standards, a description of benchmarks or short-term objectives

5. Annual goals (objectives/benchmarks): The statement of measurable annual academic and functional goals must be designed to meet the child’s needs that result from the child’s disability to enable the child to be involved in and make progress in the general education curriculum.

6. Least restrictive environment

7. Summary of services

8. Modifications

9. Supplementary aids and services

10. Participation in mandated testing

11. Schedules of Services: the projected date for the beginning of the services and

a.  modifications

12. Level of Service/Setting: the anticipated frequency, location, and duration of those services and modifications

13. Accommodations and Modifications: a statement of the special education and related

a.  services and supplementary aids and services to be provided to the child, or on behalf of

b.  the child, and a statement of the program modifications of supports for school personnel

c.  that will be provided for the child

14. IEP Progress Documentation

15. Prior written notice of proposed/rejected action(s)

· Individual Education Plan Team - The individualized education plan is developed by a collaborative team who will, together, make informed decisions designed to provide the student with his or her best opportunity for current and future success. The IEP team may be composed of parents, regular education teachers, special education teachers, administrators, specialists, and other professionals with relevant knowledge or expertise. Additional individuals, such as a parent/child advocate, may be included in the IEP meetings.

For initial IEP meetings, the IEP team will examine all data and determine if the child

meets the criteria to be considered eligible for special education and, if appropriate, related services. Determination results will be recorded in the student’s school record. If the student is determined to be eligible for special education because of a specific learning disability, the IEP team must also complete the “Determining the Existence of a Specific Learning Disability” form. This two-page form utilizes objective results (such as test data) and subjective assessments (such observation and professional opinion) to make the determination. This form also requires each team member to agree or disagree with the findings. A team member who disagrees must submit a separate statement presenting his or her conclusions. Written notice of the IEP meeting will be sent to the parents prior to the meeting, detailing required information regarding the meeting.

· Student Discipline

IDEIA  states that “school personnel may consider any unique circumstances on a case-by case basis when determining whether to order a change in placement for a student with a disability who violated a code of student conduct,” per Section 615(k)(1)(A). Therefore, the AA Administrator will consider each set of unique circumstances in deciding whether to seek a long-term disciplinary removal of a student with a disability. A long-term disciplinary removal is 10 or more school days. Should the school recommend a change in the student’s placement due to a disciplinary offense, the school, parents, and relevant members of the IEP will review all information in the student’s file, including the child’s IEP, any teacher observation and any relevant information provided by the parents to determine if: 1) the conduct in question was caused by, or had a direct and substantial relationship to the child’s disability, or, 2) the conduct in question was the direct result of the school’s failure to implement the IEP. 

If the manifestation determination concludes that the conduct in question was not caused by the child’s disability, the IEP team is charged with determining an interim alternative education setting for the student per Section 615 (k)(2). If it is determined that the child’s behavior was related to the disability, the IEP team is to “return the child to the placement from which the child was removed, unless the parent and the school agree to a change of placement as part of the modification of the behavioral intervention plan” per Section 615(k)(l)(F)(iii). At that time, the IEP team will conduct a Functional Behavioral Assessment (FBA) and implement a Behavioral Intervention Plan (BIP). A functional behavioral assessment is conducted when a student’s behavior interferes with his/her learning or the learning of others, and is used to identify why a behavior is occurring so that appropriate interventions can be develop by through the IEP process.  If a functional behavioral assessment was previously conducted prior to the behavior in question, a new FBA may not be conducted per Section 615(k)(l)(iii). Similarly, if the school had previously developed and implemented a behavioral intervention plan, the IEP team will then review and modify the existing plan as needed to address the behavior in question. AA will utilize the FBA and BIP forms provided by the NM PED Special Education Bureau.

· Student Records - Assessments of IEPs and all other student records will be maintained confidentially consistent with state and federal law. AA assures that all records and procedures pertaining to such records will comply with the New Mexico Inspection of Public Records Act and State Records Retention Laws and Regulations. 

· Least Restrictive Environment  - At AA all students will be in integrated classroom and vocational settings. All students regardless of abilities will have access to the general education curriculum, extracurricular activities, or any other program that non-disabled peers would be able to access. Students with disabilities will be provided with supplementary aids and services necessary to achieve educational goals if placed in a setting with non-disabled peers.  Additionally, AA will access the services of an Assistive Technologist as deemed appropriate in order for those with special needs to have equal access. 
· NM Standards and Student Performance Expectations - For special education students who are not meeting the NM Standards and student performance expectations, opportunities for additional programming will be provided through the IEP process.

· Alternate Assessment - AA understands that the Alternate Assessment was developed for students with severe cognitive disabilities to measure the performance of this relatively small population of students who are unable to participate in the general assessment system, with or without accommodations as determined by an IEP team. In the event that a student is enrolled at AA whose disabilities preclude him/her from valid and reliable participation in general assessments, an alternate assessment will be used to gather information on the standards based performance and progress of the student. Eligible students will take the New Mexico Alternate Assessment as an alternate to state mandated testing. Teachers can use the results from each year to identify goals, program needs, and student growth. The IEP team will complete the New Mexico Public Education Department “Addendum for Determining Eligibility for the New Mexico Alternate Assessment” and provide documentation that the student meets participation or eligibility criteria per 34 CFR Sec 300.138(b)(1).

· Due Process - Due Process Hearing Procedures may be initiated between parent and public education agency concerning the following circumstances:

· A proposal or refusal to initiate or change identification, assessment, or educational placement of a child or the provision of a free, appropriate, public education to the child.

· A parent refuses consent to assessment procedures. A mediation conference may be requested at any point during the hearing process if both parties agree to mediate and are willing to extend the 45 day limit for issuing a hearing decision for a period equal to the length of the mediation process.

· Section 504 of the Rehabilitation Act of 1973/Americans with Disabilities Act (ADA) - Section 504 (Subpart D) of the Federal Rehabilitation Act of 1973 is a civil rights law that is the responsibility of the comprehensive general education system. It requires students with disabilities be provided with a Free Appropriate Public Education (FAPE). As such, AA will provide the full range of accommodations and services necessary for students with disabilities to participate in and benefit from public education programs and activities.

AA recognizes that all individuals who are disabled under the IDEIA are also considered to be disabled, and therefore protected, under Section 504/ADA. However, all individuals who are disabled under Section 504 will not meet the eligibility requirements of IDEIA. These children do require a response from the regular education staff, and a plan for the provision of accommodations and services may take the form of a written Section 504 Plan. Section 504 protects all qualified students with disabilities, defined as those persons having a physical or mental impairment which substantially limits one or more major life activities; has a record of such impairment, or is regarded as having such an impairment per 29 U.S.C Sec.706(8). “Major life activities” are defined as “….functions such as caring for one’s self, performing manual tasks, walking, seeing, hearing, speaking, breathing, learning, and working” per 34CFR Part 104.3. 

The components of evaluation assessment for Section 504 are determined by the type of

disability suspected, data required to define the impact of the disability in the education

environment, and the type of services/accommodations that may be needed. There are no

evaluation requirements as exist under IDEIA. However, the evaluation will be sufficient to accurately and completely assess the nature and extent of the disability, and the impact of the disability on a specific major life activity.  The determination of services needed, will be made in accordance with evaluation data by a group of persons knowledgeable about the student. The group will review the nature and presence of the disability, how it affects the student’s access to the educational process, and whether accommodations are needed to prevent discrimination. The decisions about 504 eligibility and services will be documented in the student’s file, and if services are provided, eligibility and the plan for services will be reviewed periodically, as determined by the group who developed the plan. As required by this law, the parent or guardian will be provided with notice of actions affecting the identification, evaluation or placement of the student. Parents or guardians will be invited to the meeting and participate in the decisions made. Parents are entitled to an impartial due process hearing if they disagree with the school’s decisions in these areas. A section 504 hearing will be made available by the school if requested by the parent. AA understands that parents may choose to appeal directly to the Office of Civil Rights without notifying the school of their concerns or requesting a 504 due process hearing.

· Highly Qualified Instructors -Under No Child Left Behind (NCLB), instruction at the AA will be provided by highly qualified teachers. Instructors will be certified special education teachers as well as highly qualified in at least one or more of the academic subjects listed in the NCLB regulations: English, Reading, Language Arts, Mathematics, Science, Foreign Language, Civics and Government, Economics, Arts, History, and Geography per 34 CFR 200.55(b)(2) as appropriate for their course of instruction. AA will additionally follow the state guidelines on determining the status of a teacher as highly qualified.

· how the charter school will provide access to ancillary services for these special populations, when necessary. 

AA anticipates that a significant number of students may require ancillary services related to occupational therapy, physical therapy, counselors, therapists, diagnosticians, etc., therefore, AA will contract these services as designated in student IEPs. Ancillary services will be provided during designated times, which are accommodated in the weekly class schedule. 


A.  BUDGET

· Provide a completed revenue projection form 910B5 (downloadable from http://www.ped.state.nm.us/charter/index.html; include completed form 910B5 in appendices).  

· See Attached Spreadsheet

· Provide a proposed operating budget covering each year of the charter term based on current unit value using the 5-Year Budget Plan (downloadable from http://www.ped.state.nm.us/charter/index.html; include completed Budget Spreadsheet in appendices).
· See Attached Spreadsheets

· Provide a detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  Address the following:

· Y1 Budget assumptions were conservatively projected due to the fixed cost ratio in order to accommodate priorities in Y1.  Below is an explanation of assumptions for some of those line items:

· Professional Development is calculated at $1,000 per instructional staff member

· Related Services Contracts is calculated at $1,000 per student

· Legal Services is calculated at $500 per student/average

· Maintenance and Repair -  is calculated at 20% of the cost of the building

· Other Contract Services – include expenditures such as facility cleaning, technical support, grant writing, etc.

· Transportation Costs – assume approximately 20% of students IEP’s require transportation

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and
Major start-up expenses included the following:

· Software & Software Licenses - $35,000 for E2020 Software Licensing and Accounting Software

· Salaries and Benefits - $337,000 A large part of this is due to Administrative Salaries however as the 5 year budget rolls out the Instructional Salaries outweigh the Administrative Salaries in order to accommodate for special populations served by the school. 

· Rent-Land and Buildings – takes up a significant part of the budget in Y1, however as students served increase in Y2-5, the cost of the building is significantly offset through funding.  The budget estimates approximately 10,000 sq. ft. building with the expense being payments to purchase or lease since we have not identified a building as of this date.

· Related Services Contracts – This expense relates to Ancillary Services that will be contracted out in order to ensure efficient delivery of services and use of funds.

NOTE:  Although we do not have a lot of money in the budget to purchase computers in Y1 we will seek donations of used computers. In Y2 we have enough funding to purchase new computers and have allotted enough funds to do so.

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.

Spending priorities include:

· Instructional Salaries – it is of utmost importance that students at AA get the support they need. In addition, since AA is serving students with special needs the staffing support is higher than that of a traditional school.

· Related Contract Services – This expense is highly reflective of the supports including Ancillary Services that students attending AA will need. Additionally it may include contract services of an Assistive Technologist, Job Coach, etc.

· Software and Software Licenses – Since the school curriculum is online, it is important for AA to ensure that enough money is set aside in order to facilitate use of the E2020 curriculum.

· Professional Development – We feel that it is extremely important for staff to have the resources necessary to obtain ongoing development and instructional trainings, therefore, as the budget permits in Y2 you will see a significant increase. 

· Provide a detailed narrative description, including the projected amounts, of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.

· Provide a detailed narrative description of the expenditure assumptions for these other revenue sources.

· There have been no funds from other sources secured as of this date, however we anticipate Federal IDEIA funding for special needs populations will be available.  Additionally, AA will seek the advice of an experienced grant writer in seeking Federal, State and Foundation Grants.  Additionally, AA will seek the advice of Adelante on securing, maintaining and complying with Federal and State agency grants.  Funding secured through these areas will be utilized in enhancing the educational services provided to all students at Achieve Academy.

B.  FISCAL MANAGEMENT

· Provide a detailed plan indicating how the charter school will manage its fiscal responsibilities.  

· Provide a description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  

· Provide a description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.
Fiscal management of AA will be overseen by the Finance Committee of the Governing Board.  It is the fiduciary responsibility of the Board to ensure that funding is spent according to State guidelines and that the proper internal controls are in place in order to ensure fiscal responsibility with public funds.  
AA will employ or contract a licensed business manager who will be responsible for budget management, accounts payable, budget adjustments, reporting payroll, benefits and taxes, and purchasing. All checks will require at least two authorized signatures.  All expenditures will be approved by the AA Administrator. The Fiscal Agent (Business Manager) under no circumstances will be allowed to sign checks. All bank statements will be reconciled by the business manager, submitted to the Administrator for review prior to submission to the Governance Board. The AA Business Manager will attend all meetings and trainings as required. AA will comply with all federal and state laws and regulations. All regulation /fiscal policies and financial procedures are subject to and/or subordinate to the laws of the State of New Mexico and the federal government as a matter of policy as performed by the administration of AA on behalf of the Governance Board. AA will be held accountable to the New Mexico Public Education Department, while at the same time meeting all of its own administrative/fiscal needs. AA will contract auditing and financial consultation to meet the needs of the annual audit of the financial operations. 

A.  GOVERNANCE /MANAGEMENT STRUCTURE

· Describe the over-all school governance and site-based management structure.  

Members of the AA Governing Board shall be active participants in the development of the school.  Although Adelante is a partner, it is the intention of Adelante and its Governing Board as one of the largest nonprofits in New Mexico to advise as needed on subject areas such as support of people with disabilities, risk management, fiscal management, etc. This will ensure that the integrity, educational and cultural philosophy of the school are preserved and remain true to the mission.   
· Provide an organizational chart for the school to illustrate the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. Include on the chart all proposed administrative/staff positions, parent councils, advisory committees and community groups (if any). 

Achieve Academy Y1 Organizational Chart

Figure VII.1

· Provide a narrative description of the chart.
The Governing Board will be the decision and policy-making body of AA and will hire and oversee the school’s Administrator.  The Administrator as well as the Governing Board will communicate and receive varied levels of support from Adelante Development Center, Inc., (the Partner) as outlined in Section VI  - Part C Partnerships.  The Administrator will oversee school personnel. Teachers will be responsible for oversight of Education Assistants.  The Administrator will work closely with the Teachers and members of student IEP and Next Step teams to ensure that student goals are on track and align with the mission and initiatives of the school. 

The Administrator and Business Manager will report  at least monthly to the Board regarding school matters to ensure that the mission of the school is successful.
B. DESCRIPTION OF THE GOVERNING BODY

· Provide policies and procedures by which the governing body will operate in compliance with all applicable statutes and regulations, including the Open Meetings Act. Policies and procedures must address:

· board powers and duties as a whole, individual members, and officers of the governing body; 

· governing body member recruitment and selection, including the orientation process for new members and ongoing professional development;

· the criteria and the process that will be used to select the school’s head administrator;

· budgeting and operation of the school; and 

· how decisions will be made.  

· Board Powers and Duties - The AA Governing Board will have the following primary responsibilities and powers:

1. To select and remove board members and officers, agents, and the Administrator Officer of the corporation, prescribe such powers and duties for them as may not be inconsistent with law, the Charter Schools Act, NMSA or Board By-laws and require from them security for faithful service. 

2. To conduct, manage, approve strategic goals and management plan and control the affairs of the school including fiscal oversight and to make rules and regulations in accordance with the Charter Schools Act, NMSA or Board By-laws.

3. To make and establish board management policies, and to maintain those policies in Governing Board Management Policy Manual in order to ensure that the mission and integrity of the school is maintained.

4. To borrow money and incur indebtedness for the purposes of the school, and for that purpose to cause to be executed and delivered, in the school name, promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, or other evidence of debt and securities.
5. All powers enumerated in the Charter Schools ACT, NMSA 1978 §22-8B-4.
· Board Recruitment, Selection, Composition and Orientation  - Due to the nature of the responsibilities of th Board of Governance, AA will recruit community members who have finance, business, law and/or school leadership experience.  When a Board vacancy is identified, the Executive Committee of the Board shall determine the position requirements based in part on the skill brought to bear on the school or management goals and objectives of the school for the coming year, so that the Board will be better able to assist in their accomplishment. When the position requirements have been identified, the Executive Committee shall solicit potential board member applications from the full Board and from the community.   All prospective board applications must be received by the Executive Committee no later than (20) days prior to the next Board meeting. The Executive Committee shall evaluate the candidates and present their recommendations to the full board at the next scheduled Board meeting for voting.  
· Board Composition - The AA Governance Board shall consist of not less than five (5), nor more than sixteen (16) members.

· Board Orientation - Board Member orientation will occur after a Board Member has received the majority vote by the Governing Board.  The orientation may include a site visit to the school, a scheduled lunch with the Chair of the Board, an introduction to the philosophy of AA, review of the Board Manual including by-laws, lunch with students and ongoing training.

· Decision-Making - The AA Governance Board will have a series of sub-committees that will each have an area of focus that concentrates on specific areas of oversight in decision-making in order to ensure the success and stability of the school.  All Board Members shall receive a copy of the Charter and shall be required to read the Charter before assuming their position.
Executive Committee - From its own membership, the Board shall appoint an Executive Committee, which shall have and may exercise between meetings of the Board such powers as may be delegated by the Board, including but not limited to oversight of AA's strategic and operational planning, and board development.  

The Executive Committee will consist of the Chairperson, Immediate Past Chairperson (If remaining on the Board), the Vice-Chairperson, Chairperson-Elect (if any), the Secretary, the Treasurer, and such other members as the Board may designate from time to time.  The Chairperson will serve as presiding officer of the Executive Committee.  
The Executive Committee will meet at such time and place as determined by the Chairperson.  Meetings of the Executive Committee may be called by or at the request of the Chairperson, Administrator or any two members of the Executive Committee, and will be held at such time and place in New Mexico, as determined by the Chairperson.  Meetings of the Executive Committee shall be held in accordance with the New Mexico Open Meetings Act. Any meetings of the Executive Committee may be concurrent with a meeting of the Board.  A majority of the members of the Executive Commit​tee, present in person, will constitute a quorum for the transaction of business at the meetings of the Executive Committee.  The Executive Committee will have all of the authority of the Board, to the full extent permitted by law, except that the Executive Committee will not have the authority to:

1. appoint any member to, or fill any vacancy on, the Board; 

2. appoint any committee of the Board or any member to any committee of the Board (other than to fill any vacancy that may occur on any committee other than on the Executive Committee);

3. appoint, evaluate, discipline or remove the AA Administrator;

4. fix or modify the compensation of the AA Administrator;

5. amend or repeal the By-laws or amend the Charter;

6. adopt, amend or repeal any resolution of the Board or set policy for the School

Finance Committee - There shall be a permanent standing committee of AA known as the Finance Committee.  It shall be responsible for advising and assisting the Board concerning its fiduciary responsibility on financial management matters of AA.

The Finance Committee shall be composed of the Treasurer, the AA Business Manager and one other Board Member appointed by the Board.  The Finance Committee assumes primary responsibility for:  making recommendations to the Board in areas of financial planning, including reviews of the school's revenue and expenditure projections; review of financial statements and periodic monitoring of revenues and expenses; annual budget preparation and oversight; and procurement.  The Finance Committee shall also serve as an external monitoring committee on budget and other financial matters.  It will also present the budget to the full Governing Board and be responsible for any reporting related to the budget.  The Finance Committee shall meet at least once each quarter.

Audit Committee - There shall be a permanent standing committee of AA known as the Audit Committee.  The Audit Committee shall be composed of two Board Members, one volunteer Audit Committee member who is a parent of a student attending the School and one volunteer Audit Committee member who has experience in accounting and financial matters.  The Head Administrator and Business Manager shall serve as ex officio members of the Audit Committee.  The Audit Committee shall:  evaluate the request for proposal and/or the contract for the annual financial audit services; recommend the selection of the financial auditor; attend the entrance and exit conferences for annual and special audits; meet with external auditors at least monthly after audit field work begins until the conclusion of the audit; be accessible to the external financial auditors as requested to facilitate communication with the Board and the Head Administrator; track and report progress on the status of the most recent audit findings and advist the Board on policy changes needed to address audit findings; provide other advice and assistance as requested by the Board; and be subject to the same requirements regarding the confidentiality of audit information as those imposed upon the local school board by the New Mexico Audit Act and rules of the state authority.

Quality Assurance Committee- There shall be a permanent standing committee or sub-committee of the Governing Board known as the Quality Assurance Committee, whose form shall be determined by resolution of the Governing Board either as (1) a standing Committee of the Governing Board, (2) a standing sub-committee of the Executive Committee, or (3) a standing sub-committee of another appropriate Board committee. 

The responsibility of the Quality Assurance Committee is to ensure that students are receiving the highest quality education the school can provide within financial and resource limitations.  This committee will regularly review the progress of the school toward achieving stated outcomes and SMART goals.

The Quality Assurance Committee or sub-committee shall also have the powers and authority set forth in any quality assurance committee bylaw adopted by the Governing Board in accordance with this Section as may from time to time be required by any rule or regulation to which the school is subject.

Advisory Council(s)
The Governing Board may establish an Advisory Council or Councils which will act in an advisory capacity to the school in matters relating to the furtherance of the schools stated purpose and shall assist the Head Administrator with school-based decision making and involve parents in their childrens' education.  

The structure and operation of the Advisory Council or Councils established by the Governaning Board shall be determined by resolution.  Advisory Council membership shall reflect equitable balance between school employees, parents and community members.  At least one member shall represent the business community, if such person is available.  The Head Administrator may serve as chair and shall be an active member of the Advisory Council.

· List each of the members of the school’s governing body. Provide a brief description of the qualifications of each governing body member.

Leonard DeLayo - Mr. DeLayo was elected to the Albuquerque Public Schools Board of Education in 1987 and served five terms as President, retiring from that Board in February 2007.  He has served as a Director of the First State Bancorporation since November 1993. Mr. DeLayo previously served as Chairman of the Board from July of 2000 until January of 2010. Mr. DeLayo has served as a director of First Community Bank from 1988 to January 1992. Mr. DeLayo has been engaged in a general corporate and commercial law practice in New Mexico since 1974. He is the President and sole shareholder of Leonard J. DeLayo, Jr., P.C., which currently provides legal services.  Mr. DeLayo is on the Board of Directors for the New Mexico Cancer Center Foundation. Mr. DeLayo additionally served as the Executive Director of the New Mexico Foundation for Open Government, a nonprofit organization established to insure public access to government decision making, from November 2007 through August 2009. 

Molly Madden - Ms. Madden holds an MA in Education from the University of New Mexico and BA in Anthropology from Smith College, Northampton, MA.  Having taught in the Belen School system for 21 years she is highly respected and was awarded Teacher of the Year on numerous occasions throughout her career.  Additionally, in 2006 she was awarded the New Mexico Riparian Education Award . She is currently an Environmental Educator for Keep New Mexico Beautiful and serves on the Board of Adelante Development Center, Inc.
Casilda Pardo – Ms. Pardo earned a Masters Degree from the University of Wisconsin and a Bachelors Degree from Marymount College in Tarry town, New York.  She has over 35 years of teaching experience, most recently with Albuquerque Public Schools.  She has planned, taught, and evaluated all areas of curriculum, especially standards-based mathematics and research-based literacy programs in the classroom.  She also participated in the writing of the Albuquerque Public Schools Mathematics Standards.  Ms. Pardo was owner of the Albuquerque Language Institute, managing all aspects of the business, and she is a member of the National Council of Teachers of Mathematics

Jim Bullard - Mr. Bullard has been employed with Adelante Development Center since 1987, and has been a Vice President for the past 10 years. Mr. Bullard oversees the agencies Information Technology, Facilities, and Fleet Management departments. In addition Mr. Bullard has overseen various quality management programs at the agency, including its CARF (Commission on Accreditation of Rehabilitation Facilities) accreditation, and a program that led to ISO 9000 registration.

As a member of Adelante's Executive Team, Mr. Bullard has been involved in all aspects of corporate planning, policy development, and budget management.  Mr. Bullard has been responsible for establishing Adelante as a leader in information technology. The agency has a comprehensive case management system that manages the individual plans and related data for 750 individuals with disabilities. The program, known as CaseLink, is fully compliant with state Medicaid Waiver requirements. In addition, Mr. Bullard has overseen the development of a corporate intranet that serves as a foundation for many of the agencies corporate software applications. Mr. Bullard continues to support the agency’s planning, project management, and agency scorecard systems. 

Mr. Bullard served as Adelante’s licensed special education teacher when Adelante contracted with Albuquerque Public Schools to provide outsourced special education services to the schools special education students who needed an alternate community placement.

Katherine Proctor, CPA- Ms. Proctor joined Meyners + Company in 2006 and specializes in individual tax, trust accounting, small business accounting, and employee benefit plan auditing.  Her experience includes providing tax compliance for small businesses, not-for-profits, and  individuals and the auditing of employee benefit plans.

Ms. Proctor is a certified public accountant.  She earned her MBA with an emphasis in accounting from the University of New Mexico and a Bachelor's degree in history and French from Rice University.  Prior to her accounting career, Ms. Proctor was an elementary school teacher and taught for seven years in New Mexico and California.  
· Explain the nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.

The AA governance process will seek to include the communities in which we serve students in a variety of ways: by requiring at least two parents be members of the Board, by establishing a Quality Assurance committee and a School Advisory Council, and by providing an open meeting forum which will allow for direct interaction with the Board by any member of the school community and the public. All scheduled Board meeting notices shall be made in accordance with the Open Meetings Act and meeting minutes will be made available pursuant to the Act and upon request. 
C. PARTNERSHIPS  (optional)
IF the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions, provide the following information:

· Name of the partner organization.

Achieve Academy will partner with Adelante Development Center, Inc., a nonprofit 501(C)3 organization whose mission is to assist and support individuals with disabilities as they discover and implement their personal goals in life.

· Name of the contact person at the partner organization and that person’s full contact information.

Contact Name:  Mike Kivitz 

Title:  President/CEO

Address:  3900 Osuna Rd. NE, Albuquerque, NM 87109

Telephone:  (505) 449-4022

Email:  MKivitz@GoAdelante.org

· A description of the nature and purpose of the school’s partnership with the organization.

Since 1978, Adelante a local nonprofit 501 (C) 3 agency, has proven its abilities in community development by supporting people with disabilities in New Mexico. Today, the organization provides over 900 jobs, 400 of which are jobs for people with disabilities in its affirmative enterprise businesses and places over 120 individuals per year in employment in local businesses. The agency is one of the largest nonprofit human services agencies and supports over 800 individuals with physical and mental disabilities.  AA will partner with Adelante Development Center, Inc., to secure academic and administrative services and support. Adelante will provide the following to AA at a reduced cost or on a contractual basis in accordance with the New Mexico Procurement Code as requested and agreed upon by both parties:

· access to business locations in order for students to experience vocational training, placement and/or supports

· if deemed as the database of choice - licensing and permission to use Adelante's proprietary CaseLink software, which can be utilized as a student information database software in order to track student progress toward Next Step, IEP's, ICP's, etc.

· access to electives programs offerings such as yoga, dance, art, horticultural therapy, etc.

· advise and support as needed in the area of vocational training for students with special needs

· advise and support through facility acquisition and compliance with state regulations

· advise and support in areas of strength in compliance with fiscal management and certifications and awards in quality assurance such as ISO 9000:2001 and Baldridge. 

Other supports that may be provided on a contractual basis, subject to any applicable provisions of the New Mexico Procurement Code, may include, but not be limited to the following:

· Human Resources/Risk Management Support

· Marketing 

· Facilities Maintenance

· Technical Support

· Ancillary Services - physical therapy, counseling, etc.

· Accounting 

· Payroll

· Assistive Technologist

· Fundraising and Grant Writing

· Project Management and Strategic Planning

· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.

See the letter of intent to partner in Appendix G .

D.  SCHOOL ORGANIZATIONAL STRUCTURE 

· Based on the organizational chart provided under subsection A. GOVERNANCE/MANAGEMENT STRUCTURE above, provide job descriptions that identify key roles, responsibilities and accountability for each staff position listed on the organizational chart.  

Administrator  - The AA Administrator serves as the educational leader, responsible for managing the policies, regulations, and procedures to ensure that all students are supervised in a safe learning environment that meets the approved curricula and mission of the school.

Achieving academic excellence and fulfilling the School's mission requires that the Administrator work collaboratively to direct and nurture all members of the school staff and to communicate effectively with parents. Inherent in the position are the responsibilities for staff/faculty hiring/evaluation/discipline/termination, scheduling, curriculum development, extracurricular activities, personnel management, emergency procedures, and facility operations which may include, but not be limited to the following:
1. Establish and promote high standards and expectations for all students and staff for academic performance and responsibility for behavior.

2. Manage, evaluate and supervise effective and clear procedures for the operation and functioning of the school consistent with the philosophy, mission, values and goals of the school including instructional programs, extracurricular activities, discipline systems to ensure a safe and orderly climate, building maintenance, program evaluation, personnel management, office operations, and emergency procedures.

3. Ensure compliance with all laws, board policies and civil regulations.

4. Establish the annual master schedule for instructional programs, ensuring sequential learning experiences for students consistent with the school’s philosophy, mission statement and instructional goals.

5. Supervise the instructional programs of the school, evaluating lesson plans and observing classes (teaching, as duties allow) on a regular basis to encourage the use of a variety of instructional strategies and materials consistent with research on learning and child growth and development.

Business Manager - Acts on behalf of AA Administrator in his/her absence as appropriate (e.g., questions, concerns, complaints). Administers first aid and prescription medications to students (under the direction of a health care professional). Compiles data from a variety of sources (e.g., time sheets, budget reports, specialized reports, personnel records) for the purpose of processing data in compliance with financial, legal and/or administrative requirements. Composes a variety of correspondence documents. Coordinates daily substitute activities for the purpose of ensuring that staff absences are covered in a timely manner and that student safety and educational process needs are met. Maintains a wide variety of manual and electronic documents files and records for the purpose of providing up-to-date information and/or historical reference in accordance with established administrative guidelines and legal requirements. Monitors a variety of activities on behalf of the Administrator (e.g., account balances, work order status, Worker’s Compensation injuries, special projects, new teacher staffing, room assignments, maintenance work) for the purpose of achieving goals and meeting target dates. Processes documents and materials (e.g., time sheets, work orders, requisitions, travel reimbursements, budget transfers) for the purpose of disseminating information in compliance with program, district, state and/or federal requirements. Procures supplies and materials for the purpose of maintaining availability of required items. Reconciles account balances for assigned budget categories for the purpose of maintaining accurate account balances. Researches a variety of topics (e.g., current practices, policies, education codes) for the purpose of providing information and/or recommendations and/or addressing a variety of administrative requirements. Responds to inquiries from a variety of internal and external parties (e.g., staff, parents, students, public agencies) for the purpose of providing information or direction and/or facilitating communication among parties. Supports AA Administrator and other assigned administrative personnel for the purpose of providing assistance with their functions and responsibilities.
Administrative Assistant - The Administrative Assistant duties may include, but not be limited to the following: monitoring the front desk for safety and security, tracking employee and student attendance, answering the phone, making copies, greeting visitors and providing general office support services.  Additionally any duties as assigned by the Business Manager.

Teachers - All teachers will report directly to the AA Administrator and will be responsible for ensuring that they are providing an academically stimulating environment that is accessible to students of all abilities and promotes parental involvement. In order to meet the needs of the AA's diverse student population, all teachers will be dual-certified in general and special education.

Additional endorsements will also be encouraged. Teachers will be required to: properly assess and document student progress, ensure the classroom curriculum is aligned with standards and benchmarks, attend meetings including NSP/IEP, weekly staff meetings, parent-teacher conferences and professional development training, ensure their classroom is reflective of the school-wide theme and incorporate the theme as appropriate, work cooperatively with other teachers and educational assistants, address student needs related to deficiencies in progress or potential need for special education services as appropriate, advocate for children and teach them to advocate for themselves, and participate in annual curriculum and student placement planning.

Educational Assistants - Educational Assistants are instrumental in creating an educational environment that fully addresses the needs of all students. Educational Assistants support teachers and students by: documenting their observations regarding student progress,

attend meetings including  Next Step, IEP, ICP, etc. weekly staff meetings, parent-teacher conferences and professional development training.  Additionally, they will assist teachers with creating a classroom environment that is reflective of the mission, assist students in small group sessions in order to reinforce and restate lessons, work cooperatively with other teachers and educational assistants, consult with teachers in order to address student needs related to deficiencies in progress, advocate for children and teach them to advocate for themselves, and participate in annual curriculum and student placement planning.
· Provide a staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio to support the educational plan.
The following staffing plan encompasses the philosophy of AA of providing students with an inclusive environment.  Students of all abilities will be taught in the same classroom. Pupil-teacher ratio (PTR) is dependent upon the number of special education students, the classification level (A, B, C or D) of special education students, the number of general education students in each class, and the number of teachers and educational assistants in each class. Additionally, all teachers will be dual certified in both general education and special education.  

Achieve Academy Staffing Plan


Figure VII.2
	STUDENT POPULATION
	% of Total Population
	2011-2012
	2013-2014
	2014-2015
	2015-2016
	2016-2017

	Level D
	70%
	21
	42
	70
	70
	70

	Level C
	20%
	6
	12
	20
	20
	20

	Level A & B General Ed.
	10%
	3
	6
	10
	10
	10

	Total
	100%
	30
	60
	100
	100
	100

	 
	 
	 
	 
	 
	 
	 

	STAFF SUPPORT
	 
	2011-2012
	2013-2014
	2014-2015
	2015-2016
	2016-2017

	Instructional Staff
	 
	 
	 
	 
	 
	 

	Teachers
	 
	2
	4
	7
	7
	7

	Education Assistants
	 
	4
	8
	14
	14
	14

	Pupil:Teacher
	 
	8:1
	8:1
	7:1
	7:1
	7:1

	Administration & Support
	 
	 
	 
	 
	 
	 

	Administrator
	 
	1
	1
	1
	1
	1

	Business Manager
	 
	1
	1
	1
	1
	1

	Administrative Assistant
	 
	1
	1
	1
	1
	1

	Total Staff
	 
	7
	10
	16
	16
	16


E.  EMPLOYEE RELATIONS
· Provide a description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

AA will operate in accordance with the provisions of  Federal and State laws, including the Charter Schools Act, 22-8B-1 et seq. NMSA 1978, and the New Mexico School Personnel Act, NMSA 1978 et seq., and will employ teachers, staff, administrators and instructional personnel that hold the appropriate NM educational licenses, and/or are otherwise qualified by the New Mexico Public Education Department,  Education Licensing Division.  Please see the attached Employee Guidelines in Appendix A which will be adopted/revised by the Governing Board in accordance with applicable State and Federal laws  AA shall comply with NMSA 1978 22-8B-1 with regard to hiring of employees.

· Provide proposed salary schedules that comply with the minimum salary requirements as identified in the School Personnel Act for all employees.

Applicable salaries are in accordance with the School Personnel Act as adopted/approved by the Governing Board and as projected below.  This is an estimated salary schedule and reflects a good faith estimate of proposed salaries for the 2011-2012 school year.

Achieve Academy Proposed Y1 Salary Schedule

Figure VII.3
	Staff Position
	Proposed Salary Schedule

	School Administrator
	 $  85,000.00 

	Business Manager
	 $  70,000.00 

	Administrative Asst.
	 $  24,000.00 

	Education Asst.
	 $  17,000.00 

	Teacher (Level II)
	 $  45,000.00 


· Describe the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.

Staff Evaluations - All educational staff will create an annual Professional Development Portfolio in compliance with the New Mexico three-tiered evaluation system in accordance with NCLB. 

· Confidential Personnel File - The school shall maintain a confidential personnel file for each employee. The personnel file will contain the evaluation documents discussed in this section, as well as any other employment related documents or correspondence. 

· Performance Plan - All instructional and professional staff will create and maintain a Performance Plan containing the goals and outcomes of their performance on an annual basis, how goals and outcomes relate to the overall goals and outcomes of the school and the employee strategic action plan for continuous improvement.

· Employee Observations -The AA Administrator, using both formal and informal observations, may assess and document employees on an ongoing basis. Formal observations will include a pre-observation conference as well as a post-observation conference. First-year (Level 1) employees shall have at least two formal observations prior to the three-month review outlined. Prior to the six-month review at least two additional formal or informal observations will be conducted for first-year (Level 1) employees. Level 2 and 3 staff will have three formal or informal observations prior to the six-month review. Results of formal observations, consisting of the AA Administrator's observations and recommendations, will be put in writing and included within the employee's Personal Development Portfolio and the school's personnel file. Nothing in this section limits the AA Administrator from conducting other observations of an informal or unannounced nature.

· Formal Reviews –There shall be a formal review three months after the start of the

school year. The purpose of the three-month review is to establish the Performance Plan, review the job description, areas of responsibility, provide the opportunity for staff to give feedback, review progress toward goals and develop a clear plan for improvement when appropriate.

No later than 30 days from the end of the school year, a second review will be held to determine Performance plan progress. Not less than 14 days prior to the end of the school year, the AA Administrator will inform the employee whether the school intends to continue employment for the subsequent school year. Results of these reviews will be put in writing

and placed within the employee's Personal Development Portfolio and the employees confidential personnel file.

· Response to Observation and Review Findings - All employees shall have the right to make written objections to the observations or review findings within one week of receipt by stating areas of disagreement. These objections will be attached to the observation and/or evaluation and kept in the employee's personnel file.
· Explain the school’s staff discipline process that provides for due process.
The staff discipline as set forth in the Achieve Employee Guidelines will conform to the New

Mexico School Personnel Act, in accordance with NMSA 1978 Section 22-10A-1 et seq., and in particular, Sections 22-10A-24 through 30..  Please refer to Appendix A for Employee Guidelines.
F.  STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
· Describe the school’s admissions policies and procedures, including an explanation of the timeline for admission.

All students who meet the State of New Mexico’s eligibility requirements for attending a public

school may apply for admission to AA. The school will not discriminate among applicants on the basis of age, disability, gender, ethnic or national origin, religion, academic standing or any other legally protected class. AA is a New Mexico non-sectarian, non-home-school based public school that does not charge tuition or have admission requirements. There are no criteria for admission. In accordance with the Charter Schools Act, Chapter 22, Article 8B NMSA, in the second year of operation siblings of students already admitted to the school and who remain in attendance shall receive enrollment preference, in addition to students who have been admitted to the charter school through an appropriate admission process and who remain in attendance through subsequent grades.

AA will announce the opportunity to apply for open enrollment beginning in late Fall or in the first year - early Spring. Opportunities to enroll may be advertised on the school’s website and/or through venues such as other newspaper, billboards, public schools, youth development organizations, local agencies, neighborhood organizations that provide services to youth, and student academic/vocational associations. 

Applications for enrollment will be accepted on an ongoing basis until the school's announced enrollment application deadline. A copy of all applications will be kept on file at the school. 

Each year the AA Administrator shall present the Governing Board the number of seats available for new enrollees for the following school year. This number will be determined by subtracting the number of students who have returned letters of intent from the number of openings available.

· Describe the school’s lottery process that is in accordance with applicable law.

In the event more applications are received than there are available openings in a particular grade, a lottery date will be scheduled and publicly announced for that grade/those grades and the lottery process for admission will be instituted for all applicants for those grades. If the school does not have sufficient applications to fill the existing slots by the enrollment deadline, the school may enroll students on a first-come, first-served basis, and/or the enrollment deadline may be extended and subsequent lotteries will be held to fill the number of remaining openings. 

Notice of lotteries will be advertised and made available to the applicant pool and to the public. Lottery applicants will be eligible for consideration for only one grade based on a transcript evaluation and will depend on the grades and numbers of students applying to each grade. A school official such as the AA Administrator, or a designee, will draw numbers for the lottery. After available student openings are filled, all others will be placed on a waiting list and in the order drawn.

All students will be notified should they be selected for enrollment through a letter sent to the student and his/her parents/guardians sent via US mail. Students must acknowledge in writing their intent to enroll in AA and complete all registration documents within the timeframe indicated. Students who do not confirm in writing and complete all necessary documents, within the time and date specified in the letter of notification, will forfeit space at AA, and shall be placed at the end of the waiting list, if any.

· Provide a brief description of the proposed student discipline policy that complies with the Student Rights and Responsibilities set forth in the Public Education Department rules and regulations [6.11.2 NMAC].  (Note:  Include the proposed student discipline procedures in the Appendices.)
AA's student discipline policies shall be developed in coordination with legal counsel, shall comply with applicable Federal and New Mexico law and shall provide clear rules, regulation, responsibilities, rewards and consequences to the members and their families in compliance with the Student Rights and Responsibilities as set forth in the PED rules and regulations 6.11.2 NMAC.  Please see the proposed Student Handbook in Appendix B.  

G.  FACILITIES

The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.

a) If the school site has not been selected/secured:

· Explain the needs of a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.

All procedures and regulations mandated by law will be strictly followed. In order to serve students in Albuquerque and the surrounding areas, the AA will be centrally located within the Albuquerque Metro area. The facility will accommodate the school's initial population as well as the anticipated expansion to 100 students over a 5-year period.

· Classrooms - All classrooms will be designed according to the area description and size guidelines indicated in the New Mexico Public Schools Adequacy Planning Guide. AA intends to provide classrooms, which are larger in size than required, in order to facilitate adequate inclusion for students with disabilities and the ability to easily access computers. AA will therefore refer to higher end recommendations for net square footage. All classrooms will be designed under the guidelines specific to Special Education settings in order to provide the least restrictive environment possible. 

Classroom furnishings will follow the recommendations given in the New Mexico Public

Schools Adequacy Planning Guide, and will also include any specialized equipment or

furnishings necessary for students with special needs. 

· Outdoor Space - The site will have sufficient parking for parents and teacher, a safe loading/unloading zone for parents, and a separate loading/unloading zone for buses in order to safely coordinate vehicle and pedestrian traffic. The parking lot will accommodate handicapped parking spaces and emergency vehicle access as required by law.  

· Ancillary Services - There will be a separate room(s) for one-on-one and small group therapy sessions. This space will also be utilized for testing. It is recommended that this space be separate from the classrooms and other busy areas in order to allow for reduced noise/activity so the children can fully concentrate on their tasks. 

· Administration Accommodations  - office spaces will be provided for full-time administrative staff as appropriate. Additionally, there may be common areas for use by part-time contractors.  

· Kitchen - AA will not provide food for student breakfast or lunches, however, there will be a kitchen at the facility to make accommodations for staff and students to have ample room for breaks such as lunch and allow for special classroom projects as needed. 

· Student Sensory Room - There will be a separate room for students to use, which will contain the necessary equipment to provide for student sensory and wellness needs in a private manner. The space may contain a variety of sensory therapy equipment such as a ball pit, low lighting, aromatherapy, music therapy, etc. in order to ensure that students have the ability to access these therapies on-site. 

· Student Wellness Room - this room will be provided in order for those students who may need medication, a place to stay while they are not feeling well, etc.  This room will contain secure record storage, and a secure refrigerator and cabinets for medications and supplies.  The space will be adjacent to the administrative offices and other guidelines will be followed as indicated in the New Mexico Public Schools Adequacy Planning Guide.

· Restrooms -Restrooms will accommodate adult staff/visitors and students, which will meet or exceed all state and federal requirements.

· Electives Curriculum Education Spaces - will be provided in buildings operated by Adelante Development Center, Inc., or community businesses.

· Describe a reasonable plan to identify and secure an adequate facility. 

AA will follow all state and federal requirements and restrictions for public schools in securing a facility.  AA's partnership with Adelante Development Center, Inc. will utilize their expertise in facility acquisition and compliance with state and federal guidelines.  Adelante Development Center, Inc., currently manages over 40 facilities under the Adelante umbrella and has extensive experience in working with realtors and contractors, as well as state and federal agencies in ensuring adequacy of facilities and compliance.  
· Provide the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 
It is anticipated that the initial capital outlay needs for the school facility will be approximately $1.2 million dollars. AA anticipates $25,000 in Y1, however, with excess students, we expect to make needed improvements to accommodate the growth in facility space as well as maintain excess space capacity, which in Y2 goes up to $75,000.  This estimated space to accommodate the school would be approximately 10,000 sq. ft. 
H.   OTHER STUDENT SERVICES
· Describe the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.

AA will provide transportation for special education students requiring such services as indicated in their IEP. Other students will be required to provide their own transportation. AA will be

centrally located in Albuquerque in order to allow for ease of transportation for students living within the city and in surrounding areas.
· Describe the school’s plans for meeting the food services needs of its students and plans for contracting services for food services, if applicable.

Not Applicable - AA will not be providing food services to students.

· Describe the school’s plans for providing student access to other services, including but not limited to counseling and health services and plans for contracting services, if applicable.  

All ancillary services will be provided on a contractual basis as deemed appropriate in student IEP's.  Space will be provided at the school in order for students to receive these services on-site, however, students may also receive these services off-site should it be deemed necessary in order to meet the requirements of their IEP.

A.
LEGAL LIABILITY AND INSURANCE COVERAGE

· Provide a statement that the charter school will participate in coverage by the public school insurance authority and will comply with all applicable rules of that authority.
AA will participate in coverage by the New Mexico Public Schools Insurance Authority (NMPSIA) and will comply with all applicable rules of that authority.  AA founders have already contacted Poms and Associates, Inc., and, upon charter approval, will submit a completed Risk Insurance Questionnaire in order to obtain an insurance quote for adequate insurance coverage.
B.
WAIVERS 

· List the specific waivers that will be requested from the department’s requirements, rules, and provisions of the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education, and graduation requirements.

AA is not requesting any of the waivers set forth in NMSA 1978 Section 22-8B-5 at this time.  The applicants are not aware of any Public Education Commission policies or requirements, and has found none on the PEC website, but if there are any PEC policies in place at this time, the applicants request a waiver from all of them.

· If any waivers will be requested that are not pertaining to those listed above, cite the applicable statute and/or state rule that the school will request to be waived.

AA is not requesting any of the waivers set forth in NMSA 1978 Section 22-8B-5 at this time.  The applicants are not aware of any Public Education Commission policies or requirements, and has found none on the PEC website, but if there are any PEC policies in place at this time, the applicants request a waiver from all of them.
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Employee Guidelines

(Draft)

Our Mission

The mission of Achieve Academy is to provide a vocational learning environment that empowers students of all abilities particularly special needs students, grades 10 - 12 to experience successful transition into the workforce through career education.
Personnel Guidelines

Achieve Academy’s personnel guidelines comply with all applicable federal statutes and regulations and the New Mexico School Personnel Act. 

Agreements

· All teachers teach to the best of their abilities all of the time.

· Ensure a safe, clean learning environment.

· Continuously learn, develop, and improve.

· Work as a team with respect and trust for one another.

· Embrace change in planning next steps for teaching.

· Abide by the language and communication norms of the campus.
Expectations

Environment
· Your classroom is neat, organized, and inviting.

· Your classroom is conducive to and promotes an exciting learning environment.

Professional Development

· You participate in all school wide professional development, i.e., Grade Level meetings, Staff Meetings, Cross Grade Level meetings.

Miscellaneous

· Your daily schedule, Classroom Management Plan, and Emergency Substitute Plans are on file in the office.

· Guests and visitors to your classroom sign in at the office.

· Your dress will serve as a professional example to all students and parents.

· Limit cell phone use to your own personal time (they are not to be used during instructional time- this includes texting).
Absence/Leave and Punctuality of Staff Members

Teachers and Educational Assistants are asked to record their absence by contacting the Achieve Academy Administrator. To enter an absence, please consider the following:

· Teachers, EAs and other certified staff must call into the office and make contact with the Achieve Academy Administrator to indicate their reason for absence by 7:30 a.m. on the day of the absence.

If an employee fails to report to work without notification to the Achieve Academy Administrator, the school may consider that employee has abandoned his/her employment and has voluntarily terminated the employment. In such cases, the school must provide notice to the employee of the decision, and the employee may file a grievance pursuant to the process outlined in theGrievance Section if the employee disputes the decision.

Upon returning to work after an absence for any reason, the employee must complete an absence form and turn it in to the Achieve Academy Administrator by the end of the workday on which the employee returns. If an employee is absent for medical reasons for more than 10 working days, the employee must, immediately upon his or her intended day of return to work, provide the Achieve Academy Administrator with a physician's statement certifying that the employee is able to return.

Annual Leave

Sick leave is available to employees to provide for full salary and benefits for absences due to personal illness or injury that prevent the employee from working or for the following reasons:

1. Appearance in court as an interested party or under subpoena.

2. Death of an immediate family member.

3. An emergency caused by an accident or illness that requires the employee to be absent from work.

4. Other Personal leave for urgent personal business or other emergencies.

Full-time staff shall accrue leave at the rate of 10 days per school year. If specified in the employee's contract, part-time staff, or staff working part of the school year shall accrue sick leave on a prorated basis to reflect the proportion of time or working months that the employee's schedule represents in relation to a full time schedule. 

Employees may accrue up to 10 unused days of leave to be carried over across school years if their annual contract is renewed. Leave is granted for only the reasons listed above and will not be paid out if not utilized, if the employee

is terminated, or if the employee's contract is not renewed. All employees shall inform the Achieve Academy Administrator of an anticipated absence as soon as possible, and such leave (other than for unexpected circumstances) must be pre-approved by the Achieve Academy Administrator. The Achieve Academy Administrator may require an employee to verify the claimed reason for any absence.

Long Term Leave

Long-term leave shall be defined as unpaid leave for pregnancy, post-childbirth maternity or paternity, adoption, employee long-term illness, and any other reasons required by law. The school may require certification from a qualified medical professional to document the reason for  the leave and/or to verify the employee's ability to return to work. Such leave shall be given for a maximum of up to 12 consecutive weeks, or longer if required by law. In no event shall such leave extend beyond the end of the employee's annual contract unless the contract is renewed. Such leave is available to full-time staff only who have been employed for at least one full school year. Any health benefits provided to the employee by the school will continue to be provided during this leave. Whenever possible, such leave must be pre-approved by the Achieve Academy Administrator and at least 30 days advance notice shall be given by the employee.

Jury Duty

Upon notification by a court to report for jury duty, the employee shall immediately request jury duty during non-school months. In the event this request is not granted, time off with no loss of salary limited to two (2) weeks will be provided for jury duty required to be served during the school year. Any employee, when advised of his/her notification of jury duty, must immediately

inform the Achieve Academy Administrator. Salary will be paid as usual, and the check for juror fees is to be signed over to the school.

Professional Development Leave
Full-time employees are entitled to the equivalent of three paid days during the school year for training purposes. Such training must be approved by the Achieve Academy Administrator in advance.

Certification, Licensure, and Employment Requirements

1. Staffing

a. Regular Teaching Staff

i. Full time, regular teaching staff, shall be certified highly qualified by the State Department of Education. However, teachers-in-training who are working toward a credential and others with specialized and appropriate experience may also be retained if their skills and abilities will further the educational mission of the Achieve Academy and if they obtain the emergency waiver.

b. Ancillary Therapy Staff

i. Ancillary Therapy Staff are required to hold certification in their area of expertise and must demonstrate subject knowledge and the ability to work well with children.

c. Other Staff, Substitutes, and Consultants

i. All other staff must demonstrate the abilities necessary to effectively carry out their responsibilities.

ii. Employees are expected to adhere to the requirements for employment described in the

2. Charter and personnel guidelines.

a. Before the first day of employment, all employees must have a tuberculosis test. The current physician's statement must be on file in the office before the first day of employment. Failure to provide documentation on time may result in immediate termination.

b. All first year employees must submit to a fingerprint and background check. Such fingerprints must be submitted prior to employment and are a condition of employment.

c. Criminal record summaries will be maintained by the Executive Director in a secured file separate from personnel files.

d. Employees are expected to conduct themselves at all times in a manner consistent with the highest standards of personal character and professionalism, with children, parents, prospective parents, co-workers, and the community.

Employee Guidelines, Staff Ethics and Conduct 

Equal Employment

Achieve Academy is an equal opportunity employer. Discrimination violates state and federal laws; therefore, the Achieve Academy prohibits discrimination and

harassment, sexual or otherwise, in all facets of employment. Achieve Academy will be governed by all applicable state and federal laws, including without limitation the New Mexico School Personnel Act. The Governance Board and Administration at the Achieve Academy will adopt and follow these guidelines and procedures.

Reasonable accommodation will be made for employees with a disabling condition, as defined by ADA, which affect his/her abilities to perform the essential functions of her/her job. The request maybe made through any form of communication, written or otherwise. Documentation may be requested form the employee regarding limitations that arise form the disability that requires reasonable accommodations. Requests for accommodation should be made to the Achieve Academy Administrator.

Sexual Harassment 

This is intended for all employees, volunteers, administration, partner members, and others attached to the operation of Achieve Academy.  The Governing Board of Achieve Academy under no circumstances will tolerate sexual harassment by or of anyone in/or at any meeting or in the school during or outside the regular operation hours of said institution. This includes all classrooms, functions, activities (athletic or non-athletic), anything directly or indirectly related to the personnel or any organization as has been established by Achieve Academy in or of the property of Achieve Academy.  

Sexual harassment is defined by Achieve Academy Governing Board as any unwanted physical, verbal, or visual sexual advances, requests for sexual favors, or any other sexually oriented conduct which may be deemed offensive or objectionable to the recipient including but not limited to epithets, derogatory or suggestive comments, slurs or gestures; offensive posters, cartoons, pictures, drawings or objectionable touching. A violation occurs as a matter of procedure when:  

1. Submission to such contract is made implicitly a condition of an individual’s


employment.

2. Submission to or rejection of such contract by an individual is used as a basis
for any employment decision effecting such individual ,or  

3. Such conduct has a purpose or effect of unreasonably interfering with the individual’s work performance, participation, or creating an intimidating, hostile or offensive environment to patrons, participants or other workers, voluntary or paid employees/individuals.  

Any employee, volunteer, individual, spectator has the right at any time to raise their concern about sexual harassment without fear of reprisal. Allegations of sexual harassment will be promptly investigated, giving due regard to the need for confidentiality.  Harassment should be bought to the attention of the immediate supervisor in such event and/or the Administrator of Achieve Academy.  

Employee Evaluation

A Confidential personnel file shall be maintained for each employee and will contain the annual evaluation records for each as well as all other records pertaining to the employment history.  All memos and other documents relating to employment will be signed and dated.

Each employee shall maintain a Professional Development Portfolio containing the employee’s record of annual goals and achievements related to professional development activities of the employee.  The Principal and employee will meet annually to set goals and development a mutually acceptable plan for achievement of goals.

Observation of certified employee practice shall occur at lease once annually and include both formal and informal documentation.  Any probationary employee shall be formally observed at least three times during the first year of employment.  

Formal evaluation will occur at least once per year unless required due to intensive evaluation needs or need for an improvement plan.  Intensive evaluation shall be undertaken whenever substandard professional practice may be evidenced.

The principal shall be evaluated annually by the Governing Board of Achieve Academy.  Mutually agreed to goals shall be set and monitored quarterly by the board to ensure that goals are met. 

Conflict of Interest
All employees of Achieve Academy owe their full attention and their undivided 

loyalty while on the job to the best interests of Achieve Academy. Various situations can create the potential for interfering with the physical performance of employees’ duties, or for bringing employees’ personal interest or the interests of some other person, group or entity into conflict with the school’s best interests. All Achieve Academy employees must use their good judgment and avoid situations or relationships which interfere with their physical ability to perform their duties or which tend to divide their on-the-job loyalties.  

Non-School Employment
The Governing Board recognizes that many school employees find it necessary or desirable to supplement their income through outside employment. Nevertheless, the Achieve Academy Governing Board considers that it has given its full-time employees full-time jobs, and expects all Achieve Academy employees to give their school responsibilities priority over outside work.  

The Governing Board does not wish to infringe unduly on any employees’ ability to augment his or her income through legal outside activities, such as professional consulting, college teaching, or research and writing; such activities reflect credit upon Adelate Academy and may contribute to an employee’s professional growth. However, outside work may legitimately concern the board of directors if it interferes with the effective performance of an employee’s Achieve Academy responsibilities, if it tends to compromise or embarrass Achieve Academy, or if it suggests a conflict of interest. Accordingly, the following rules shall govern employees’ non-Achieve Academy employment:  

1. Employees of Achieve Academy shall not perform any duties related to
outside employment during regular working hours or during any additional

time that is needed to fulfill the responsibilities of their Achieve Academy position.  

2. Employees shall not at any time use Achieve Academy facilities, equipment


or materials to assist them in performing non-Achieve Academy work.  

3. No employee of Achieve Academy may solicit or negotiate for, accept

employment from, or render any services for, any outside person(s), firm, group, or entity or on the employee’s own account if such employment or service:  

a. Physically impairs the proper discharge of the employee’s official Achieve Academy duties; or 

b. Creates or tends to create a conflict between the interests of Achieve Academy and the employee’s personal interests or the interests of the outside person(s), firm, group, or entity.  

Gifts and Gratuities
Employees are prohibited from accepting anything of material value from any other individual, organization, or company which might compromise or reasonably appear to influence the exercise of independent judgment in the performance of official duties for Achieve Academy. 

Employee's Business Dealings with Achieve Academy
Achieve Academy exists to educate students in accordance with the highest  human ideals. To foster public confidence in the system and to ensure fidelity to Achieve Academy’s proper mission, it is essential that no employee of the Academy be permitted to exploit the employment relationship for personal financial gain beyond his or her authorized compensation. Even a suspicion of such exploitation is sufficient to erode public confidence in the school. The governing board accordingly adopts the following guidelines to guard against such eventualities:  

 (a)  Section 22-21-1, NMSA, broadly prohibits certified employees of a school 

from profiting, even indirectly, from additional business or contractual dealings with their employing schools beyond the employment relationship. The governing council hereby adopts the statutory prohibitions for non-certified employees as well as certified personnel. Except for authorized special services, as provided below, or for allowable overtime compensation for non-certified personnel, it is the policy of the governing council that no employee of Achieve Academy shall, directly or indirectly, receive or seek to receive any monetary gain from business dealings with, or work for, Achieve Academy beyond his or her authorized official compensation.   

 (b)  Section 22-21-1b, NMSA, exempts from the statute's general prohibitions 

those cases in which certified school instructors or certified school administrators contract to perform special services with the school with which they areemployed during the time periods wherein service is not required under a contract for instruction or administration. The governing council, upon a recommendation by the administrator, may occasionally authorize special services contracts when such action seems appropriate to meet a particular need. However, no special services contract shall be authorized in any situation:  

(i) where the additional responsibilities would interfere physically  with 

the proper performance of the employee's primary duties, or  

(ii) where the additional responsibilities would create a conflict of interest 

with or tend to influence the employee's exercise of judgment in the 

performance of his or her primary duties, or where the potential for the 

appearance of such a conflict or influence reasonably exists.  

Paid Tutoring of Teacher's Assigned Students
To assure all students reasonable assistance without charge from their own teachers and to avoid the potential for conflicts of interest, no teacher may receive any pay or anything of material value for tutoring any student who is assigned to one of the teacher's classes.  

Staff-Community Relations
The Governing Board will, upon the recommendation of the Administrator, employ personnel who are specialists in the field of education to staff Achieve Academy. 

Participation in Community Activities
The Governing Board will provide opportunities for staff members to be absent 

during duty hours for participation in community obligations, such absence to be governed by procedures specified by the Administrator. For example, staff members may be required to provide a speech regarding their duties. Common sense may also dictate that a staff member attend a civic function during school hours as a representative of the school or serve as an expert on a particular program sponsored by the school. All such leaves to participate in community activities are subject to approval of the administrator. Achieve Academy Governing Board encourages members to become active participants in community affairs and to set an example of good citizenship.  

Political Activities
Each Employee:  

1. May assume full political and citizenship responsibilities, but shall refrain from exploiting the instructional privileges of one's professional position.  

2. Shall make it clear while engaged in political activity that any statements and actions are his or hers as an individual and that they in no manner represent the views of Achieve Academy or the Governing Board.  

3. Shall not engage in partisan political activity on school premises during hours of professional assignment.  

4. Shall request a leave of absence from the Governing Board if extended community or political activity interferes with his or her professional duties. 

5. Shall counsel with the administrator, The Governing Board Chair and other members as deemed necessary prior to announcing for a public office in order to determine if any conflicts are apparent between responsibility to Achieve  Academy and the position of the public office.  

Public Appearances

Staff members appearing before the public or professional groups may not speak for the Board of Governors on matters that are solely within the purview of the Board. Specific examples include comments on sensitive political and financial issues, including commentary on school guidelines, bond issues, levies, facility financing and other matters. This prohibition extends to speaking with journalists and with elected officials. This prohibition may be waived on a case-by-case basis via a written letter of permission from the president of the 

Board of Governors. 

The Board of Governors encourages staff to discuss and support the extracurricular, curricular, and fundraising activities of the school when speaking before groups, in interviews with the press, and in discussions with elected officials. 

Personnel Records
The administrator shall maintain a file on each employee. This file will be retained in the school's office. The personnel records of Achieve Academy will comply with all State and Federal regulatory agencies. The records may include, but not be limited to, the following documents where applicable:  

1. Verification of previous service;  

2. A complete transcript of college credits;  

3. A current health certificate;  

4. A current NM teaching certificate/license;  

5. Retirement record;  

6. Current contract or employment agreement;  

7. Appropriate supervision reports;  

8. A copy of birth certificate.  

Protection of Privacy
It shall be the policy of the Board of Governors to protect the privacy of current, former and prospective employees to the extent permitted by law. Accordingly, all personnel information retained by Achieve Academy shall be considered confidential unless the Inspection of Public Records Act, NMSA 14-2-1, et sec., requires otherwise.  

Confidential personnel information will not be released without the affected person's written consent unless an administrator who is responsible for maintaining the relevant records determines that exceptional circumstances justify such action. Other personnel information will be made available pursuant to the Inspection of Public Records Act, as interpreted by the New Mexico courts.  

The Act and decisions interpreting it provide that the following types of personnel 

information may be treated as confidential:  

1. Letters of reference concerning employment, licensing or permits;  

2. Letters of memoranda which are matters of opinion in personnel files,


including documents concerning infractions and disciplinary actions, 


performance evaluations, and related materials, opinions as to whether a 


person should be rehired or reasons why an applicant was not hired, and any 


other material expressing an opinion as to a current or former employee or an 


applicant for employment.  

3. Medical and related information pertaining to illness, injury, disability to 


perform a job task, or sick leave. 

4. Names or other identifying information on applicants with Achieve Academy until and unless one or more persons outside Achieve Academy are contacted for further information regarding a particular applicant; and  

5. Other types of personal information, such as military discharge or arrest 


records which is solicited by Achieve Academy which is considered vital to 


the employment procedure; which was furnished after a promise to keep the 


information confidential, and for which disclosure would not appear to serve 


any identifiable interest.  

Achieve Academy will treat these types of information as confidential to protect the privacy of current, former, and prospective employees and to encourage qualified persons to apply for positions with assuring that the mere fact of their application for another job need not become public information.  Achieve Academy shall be entitled to ask persons seeking disclosure of personnel  records to provide reasonable justification for such disclosure. (14-2-1 NMSA, 1978 Comp.)
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Student Handbook

(Draft)
Our Mission

The mission of Achieve Academy is to provide a vocational learning environment that empowers students of all abilities particularly special needs students, grades 10 - 12 to experience successful transition into the workforce through career education.
Admission Policies

Achieve Academy is a free public charter school open to all students without any admission requirements. Enrollment will be open to all students without regard to

race, color, national origin, creed, sex, ethnicity, behavior, language proficiency, or academic achievement.

Schedule and Attendance Policies

For Information Contact

TBD

School Hours/Daily Schedule

School Begins - 8:00am

Dismissal - 3:00pm

Inclement Weather Policy

If inclement weather (rain or snow) is a pending issue before school begins, the school will follow the Albuquerque Public School delays and closures as posted.

PLEASE LISTEN TO LOCAL RADIO STATIONS AND/OR WATCH THE

TELEVISION FOR ANNOUNCEMENTS CONCERNING CHANGES TO THE

SCHOOL SCHEDULE.

Attendance

Achieve Academy believes the best way students can learn is if they are in school. State law requires daily school attendance for those between the ages 5 and 18, or until graduation from high school. As a school we are committed to having a 95 percent student attendance rate. To reach this goal, we ask for your support by ensuring that you are on time everyday.

Absences

Students are allowed no more than five (5) unexcused absences per semester and no more than ten (10) per year. If you have an excused absence, please call the school so we can note the absence and mark it excused. Absences may be excused for the following reasons, with appropriate documentation: doctor’s appointment, death in the family, religious commitment, illness, family

emergency, diagnostic testing, and school visit. 

An unexcused absence is any absence that does not fit into the prescribed guidelines and is not school-related.

Tardies

We believe that being present all day is also important. If you are Tardy (arriving to class after the 8:00 bell rings) you must visit the office to get a tardy slip. After ten (10) unexcused tardies, the school will notify a Court Liaison, who will notify the parents/guardians with a Notice of Preliminary Inquiry. 

An unexcused tardy is any consistent behavior that causes a student to be late.

Student Information/Conduct Policies

Student Information Changes

It is imperative that the school office be notified of a change of address, home or work telephone number, or emergency information during the academic school year.

Communication Policy

In order to maximize students’ exposure to American Sign Language, and to show respect for all members of our school community, all students, staff and visitors are asked to make an attempt to use sign language when communicating.

Discipline/Student Behavior

Each staff member at the Achieve Academy accepts responsibility for maintaining an environment of respectful conduct and the establishment of programs that promote positive relationships among students and staff. A student’s actions should reflect high standards of behavior as established by the Administrator and teachers.

The staff requests parental support in helping maintain appropriate conduct in the school. Student behavior should reflect self-respect and consideration for the rights, feelings, and property of others.

Inappropriate behavior that occurs in or outside of the classroom may result in a student receiving a Behavior Slip. This slip is used to communicate discipline concerns among staff, administration, and parents.

When a student receives a Behavior Slip, he/she is called to meet with the Administrator to discuss the behavior. Depending on the number of Behavior Slips a student has received during that trimester or the severity of the child’s infraction, i.e. fighting, possession of a weapon, etc., the consequence may result in suspension from school. 

The school will consistently address student misbehavior and inform parents of problems that their student is demonstrating at school. The school is also committed to remaining proactive and supportive as we address student safety everyday. 

Other Disruptions of the Educational Process
1. No portable entertainment/computer devices are allowed during school hours.

2. Possession of pornography or inappropriate materials in any form, including inappropriate use of the internet, will result in suspension and possible expulsion.

3. Students in possession of alcohol, other illegal drugs or inhalants or under the influence of alcohol, other illegal drugs or inhalants:

4. First Violation:

a. Parents/guardians will be contacted.

b. Student will be placed on Substance Use/Abuse Probation. (While on probation, any violation of school policy will warrant expulsion.)

c. Student will be placed on a 5-day out-of-school suspension.

d. Police report will be filed on the incident.

5. Second Violation: Student will be suspended until the end of the session.

Achieve Academy defines possession of alcohol, other illegal drug or inhalant as: on a student’s person, in a student’s body or bloodstream, in an item belonging to a student, such as but not limited to, a backpack or purse, or being held by another person. Under the influence of alcohol, other illegal drugs or inhalants is defined as having alcohol or drugs in the bloodstream or body and/or other suspicious behavior. Alcohol, other drugs, inhalants and drug paraphernalia may be described as:

1. Alcohol is any liquor, wine, beer or other beverage containing alcohol,

2. Drugs are illegal drugs including marijuana, inhalants, legal prescriptions over the counter drugs used or possessed or distributed for unauthorized purposes, and 

3. Drug paraphernalia is any equipment/apparatus designed for, or used for the purpose of, measuring, packaging, distributing or facilitating the use of drugs.

4. We encourage a healthy life-style and support our students in being drug and alcohol free. Involvement on or near school grounds with tobacco, alcohol, or drugs in any form is strictly prohibited. Achieve Academy is deemed a drug free zone. The administration of Achieve Academy makes known its legal authority and intent to search school property, facilities, and student belongings when there are reasonable grounds.

Harassment
Harassment is unacceptable conduct and will not be tolerated. All supervisors, employees, students and parents should exercise due care to see that the school is free form all forms of harassment. Law prohibits harassment. For purposes of this policy, the term harassment consists of knowingly pursuing a pattern if conduct, which serves no lawful purpose, with the intension to annoy, seriously alarm, or terrorize another person. The conduct must be such that it would

cause a reasonable person to suffer substantial emotional distress.

Sexual Harassment

Sexual harassment includes, but is not limited to, threatening adverse actions if sexual favors are not granted; promising preferential treatment in return for sexual favors, unwanted and unnecessary physical contact; a pattern of offensive remarks, including unwelcome comments about appearance, obscene jokes or other inappropriate use of sexually explicit or offensive language, the display of sexually suggestive objects or pictures; and unwelcome sexual advances

by vendors or visitors if the advances are condoned explicitly or implicitly by the school.

Parent/Guardian Harassment

Under normal circumstances, a student is not to be deprived of a public education on grounds relating to the attitude of parents or guardians; nevertheless, it is recognized that a situation could arise in which the uncooperative or disruptive attitude of parents/guardians might so diminish the

effectiveness of the school in acting in loco parentis (in place of parents) that continuation of the student could be morally impossible. Such situations include, but are not limited to:

1. Any parent, guardian or other person who insults or abuses any faculty/staff or administrator at any time on school premises, or at some place is the faculty/staff or administrator is required to be at that place in connection with assigned school activities.

2. Harassment on the basis of race, color, religion, gender, national origin, age or disability.

3. Harassment would include verbal or physical conduct that denigrates or shows hostility or aversion toward an individual because of one’s race, color, religion, gender, national origin, age, or disability, or that of his/her relatives, friends, or associates and that has the purpose or effect of creating an intimidating, hostile, or offensive work environment; has the purpose or effect of unreasonably interfering with and individuals work/study performance; or otherwise adversely affects an individual’s employment opportunities.

4. Harassment may constitute a form of employment discrimination when:

a. Submission to such conduct is made, either explicitly or implicitly, a term or condition of an individual’s employment or status as a student;

b. Submission to or rejection of such conduct by individuals used as the basis for a decision affecting the individual’s employment or status as a student;

c. Such conduct has the purpose or effect of unreasonably interfering with and employee’s work performance;

d. Such conduct has the purpose or effect of creating an intimidating, hostile or offensive work or school environment.

Suspension
Suspension is a temporary removal of a student from the student body and the loss of all student body privileges. Suspension will be preceded by notification to a student’s parents/guardians.

Disciplinary causes leading to suspension and disciplinary probation are:

1. Any gang-related activity.

2. Any threat of violence directed toward anyone on school premises.

3. Possession or Use of Alcohol, Other Drugs, Tobacco, or Inhalants.

4. Fighting.

5. Theft.

6. Vandalism/Use of graffiti.

7. Repeated/serious misconduct resulting in administration/behavioral detentions.

8. Possession of weapons (real or look-a-like)

9. Forgery or use of forged forms, permission slips, notes, etc.

10. Having inappropriate/ obscene material, including inappropriate use of the internet.

11. Harassment of another individual.

12. Possession and/or use of fireworks, lighters or matches

In-School Suspension

Students may be assigned to an in-school suspension for discipline. Achieve Academy Administration will determine infraction severity for in and out of school suspension. Typical reasons for In-School Suspension include: infractions of school policies such as, but not limited to, chronic dress code violations, disrespectful behavior against peers and teachers, improper language, theft, cheating, damaging school property, fighting and bullying. This listing could

include other infractions dependent upon administrative discretion.

Expulsion

The expulsion of a student form the Achieve Academy will be considered as a sometimes-necessary discipline measure for the common good of the school community. Parents will be notified immediately, followed by a conference with the school administration team. A letter will be provided to the parents and a copy placed in the student’s cumulative file outlining the offense(s) and subsequent expulsion. Situations that may warrant removal of a student include:

1. Major theft or any criminal act.

2. Chronic and incorrigible misbehavior which undermines school discipline and impedes

3. academic progress of fellow students.

4. Delinquency and immorality which constitute a menace to others or which may warrant

5. commitment to a correctional institution.

6. Non-compliance with disciplinary probation, weapon possession, or drug policy.

The Administratorl is the final recourse in all disciplinary situations and may waive any disciplinary rule for just cause at his or her discretion.

Governance Board

The mission of the Achieve Academy’s Governing Board is to aid with decisions in matters that will academically, economically, and socially better the school by acting as a liaison between the communities of the Achieve Academy and the school’s administration.

Internet Use

Technology is a large part of the curriculum at the Achieve Academy. Please make sure to review the Acceptable Use of the Internet Policy.

Student Dress

Students at the Achieve Academy should dress in a manner that reflects standards of personal conduct so that each student’s attire promotes a positive, safe, and healthy atmosphere within the school. Students and their parents/guardians may determine personal appearance and dress except where their dress or personal appearance presents a health/safety hazard or

disruption/distractions in the educational process.

The following dress code will be enforced:

1. Shoes or durable footwear must be worn on campus at all times. Shoes with wheels in the soles are prohibited.

2. Hats, headgear (including jacket hoods), and sunglasses may not be worn inside the school building.

3. Students may not wear extended (hanging) belts, bandanas or wallet chains.

4. No skin may show between the bottom of a shirt or blouse and the top of pants or skirts.

5. Tank tops may be worn in warm weather. Tank top straps must be the width of three fingers or more.

6. Spaghetti straps are not allowed.

7. Baggy or low hanging pants are prohibited. Pants should rest no lower than hip level.

8. Shorts and skirts should be longer than the student’s longest finger when standing upright and arms are relaxed at the sides.

9. Clothing related to gang appearance may not be worn.

10. Clothing with inappropriate language, pictures, and/or excessive tears may not be worn.

Students who wear inappropriate clothing to school will be sent to the office to call their parents for a change of clothes. 

Telephones/Cell phones

Students may not use cell phones at school. If have a cell phone it is to remain OFF and in your backpack at school. If a student is found with a cell phone during the school day, it will be taken away from the student and given to the Achieve Academy Administrator. The student may pick up the cell phone after school. If this occurs a second time, a parent/guardian will need to have a conference with the Administrator before the cell phone will be returned. Students will be permitted to use the telephone in the office in cases of emergency.
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DEFINITION OF ACRONYMS

 

 


AA - Achieve Academy

ADA - Americans with Disabilities Act

AIP - Academic Improvement Plan

AP - Advanced Placement

BIP - Behavioral Intervention Plan

CEC - 
Council for Exceptional Children

CFR  - Code of Federal Regulations

CSA - Center for Self-Advocacy

DVR - Division for Vocational Rehabilitation

E2020 - Education 2020

ELD - English Language Development

ELL - English Language Learners

ESL - English as Second Language

FAPE - Free Appropriate Public Education 

FBA - Functional Behavioral Assessment

ICP - Individualized Career Plan

IDEIA - Individuals with Disabilities Education Improvement Act

IEP - Individualized Education Plan

LCCE - Life Centered Career Education

LTSD - Long-Term Service Division

LRE - Least Restricted Environment 

MDT - Multi-Disciplinary Team

NCES - National Center for Education Statistics

NCLB - No Child Left Behind

NM - New Mexico

NMHSCE - New Mexico High School Competency Examination

NMHSSA - New Mexico High School Standards Assessment

NMPED - New Mexico Public Education Department

NMPSIA - New Mexico Public Schools Insurance Authority

NMSA - New Mexico Statutes Annotated

NMSBA - New Mexico Standards Based Assessment

NMSU - New Mexico State University

NWEA  MAP- Northwest Evaluation Assessment Measures of Academic Progress

NSP - Next Step Plan

OBE - Outcomes Based Education

PED - Public Education Department

PTR - Pupil Teacher Ratio

SMART - Smart, Measurable, Realistic, Trackable

SSI - Social Security Insurance

VTPP - Vocational Training and Performance Profile
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