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APPENDIX U 
HEALTH SCIENCES ACADEMY – APPLICATION SUPPLEMENT 
This document is a supplement to the HSA application and has been created because elements of the 
Health Sciences Academy application did not transfer into the NMPED CSD Application Template.  
 
 

B. EXECUTIVE SUMMARY 
 
TABLE: Demographic Characteristics of Targeted School Population 
 

Demographic Characteristics of Targeted School Population / 2011-2012 

Student Characteristic # of Students GISD Average NM State Average 

Hispanic Students 13,600 97% 59% 

Students with disabilities 1,680 12% 14% 

English Language Learners 6,150 44% 14% 

Economically disadvantaged 14,087 100% 68% 

 
 
 

EDUCATION PLAN 
 
A. School Size 
TABLE - School Enrollment*  
 

GRADES 7 8 9 10 11 12 TOTAL 
DAY 

STUDENTS 

Evening 
Students 

TOTAL 
SCHOOL 

ENROLLMENT 

YEAR 1 40 30 30 20 0 0 120 50 170 

YEAR 2 50 45 35 35 20 0 185 75 260 

YEAR 3 60 50 45 40 35 20 250 100 350 

YEAR 4 60 60 50 45 40 35 290 150 440 

YEAR 5 60 60 60 50 45 40 315 185 500 

*The NMPED CSD Application Template did not have provision to present the enrollment for Day 
Students and Evening Students separately. 
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E.(2) Research/Data 
CHART - The Five Strands 

 
 
 
E.(2) (continued)  
End notes / Research References for The Five Key Strands 
 
ENDNOTES: Strand 1 - Integrated Teaching Methods 
Endnote 1: 

Wood, Julie M, (2004), Literacy Online: New Tools for Struggling Readers, p. 72. 
Sousa, David, How the Brain Learns Mathematics, p. 164. 
Guerrero and Dugdale, “Technology in support of middle grade mathematics: What have we learned?” Journal of Computers 

in Mathematics and Science Teaching 23–2004 (Spring), p.5-23. 
Geometry Junkyard-- www.ics.uci.edu/~eppestein/junkyard.  
Karl’s Calculus Tutor--www.karlcalculus.org/calculus.html 
Khan Academy-- www.khanacademy.org  
Layered Curriculum – http://help4teachers.com 
Passerini, K. (2001). A comparative analysis of performance and behavioral outcomes in different modes of technology-based 

learning (CP/AP No. LEF). Washinton, DC: The George Washington University. 
Endnote 2: 

http://sdsa.org/programs/health-science-initiative and tool kit for health careers:  
http://sdsa.org/programs/health-science-initiative/toolkit 
Adult Student sample  Health Sciences Handbook -

http://www.capectc.org/CTCInformation/StudentHandbook/tabid/628/Default.aspx 
The Latino Health Institute— 
http://www.latinohealthinstitute.com/publications/ElCurativo_LHI%20Newsletter-SummerFall-2008.pdf  
High School Career Prep. http://www.fresno.ucsf.edu/latinocenter/Projection_sheet.pdf 
Latino Health and science Connections May 2007 
http://sdsa.org/resources/publications/sdsa_final_report_1.pdf 

Endnote 3: 
Aragon, S. R. (2000). Beyond access: Methods and models for increasing retention and learning among minority students: 

New directions for community colleges. San Francisco: Jossey-Bass. 
Barton and Heidema. (2002)Teaching Reading in Mathematics, Mid-Continent Research for Education and Learning . 
Bernardo p. 413-425. Language and modeling word problems in mathematics among bilinguals, Journal of Psychology, 139   

(2005 September) 

HSA 
Familia 

de Salud 

1 

Integrated 
Teaching 
Methods  

2 

Career 
Driven 

Outcomes 

3 

Student 
Solution 
Teams 

4 

Community 
Engagement 

Strategies 

5 

Targeted 
Professional 

Development 
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Why many girls avoid science: http://sdsa.org/programs/health-science-initiative/toolkit/programs/health-science-
initiative/health-science-initiative-1 

Fuchs et. al.- The prevention, identification, and cognitive determinants of math difficulty Journal of Educational 
Psychology,97, 493-513  -2005 

Flewelling, A handbook on rich learning tasks – Canadian Centre for Mathematics Science and Technology Education-2001 
Endnote 4: 

Jackson , Crossing content: A strategy for students with learning disabilities Intervention in School and Clinic (2002, May), p. 
279-282. 

Gersten, Chard, p. 18-28  Number sense: Rethinking arithmetic instruction for students with disabilities Journal of Special 
Education, 33  - 1999  

Gagon and Maccini, Preparing students with disabilities for algebra Teaching Exceptional Children 2001, p. 8-15.  
The Math Playground- Printable worksheets, interactive quizzes, and practice facts - www.mathplayground.com 

 
ENDNOTES: Strand Two - Career Driven Outcomes 
Endnote 1: 

Darling-Hammond, L. & Bransford, J., (2005), Preparing Teachers for a Changing World, p. 214-216 
Richardson, R., & Skinner, E. (1990). Adapting to diversity: Organizational influences on student achievement. Journal of 

Higher Education, 61(5), 485-511. 
Endnote 2:  

Wood, Julie M, (2004),Literacy Online: New Tools for Struggling Readers, p. 72. 
Endnote 3: 

http://jhfc.duke.edu/jenkins/publications/Lenoir-XinWei_AuthorshipSurgery.pdf 
Astin, A. (1985). Achieving educational excellence. San Francisco: Jossey Bass. 14 2 
Stromei, L. K. (2000). Increasing retention and success through mentoring. In S. R. Aragon (Ed.), Beyond access: Methods and 

models for increasing retention and learning among minority students. San Francisco: Jossey-Bass. 
Endnote 4: 

Fouad. N, Stemming the Tide: Why women leave engineering? 
McInnis, C., & Hartley, R. (2002). Managing study and work. Canberra, Australia: Commonwealth Department of Education, 

Science and Training. 

 
ENDNOTES: Strand Three - Student Solution Teams 
Endnote 1: 

Astin, A. (1985). Achieving educational excellence. San Francisco: Jossey Bass. 
Tinto, V. (1997). Classrooms as communities: exploring the educational character of student persistence. Journal of Higher 

Education, 68(6), 599-644. 
Belchier, M. J., & Michener, B. (1998). Dimensions of retention: Findings from quantitative and qualitative approaches. 

Washington, DC: Office of Educational Research and Improvement (OERI), US Department of Education. 
Cashin, W. E. (San Francisco). Students do rate different academic fields differently. in M. Theall, & J. Franklin (Eds.), Student 

ratings of instruction: issues for improving practice. New directions for teaching and learning: No. 43. 1990: Jossey-Bass. 
Choy, S. P. (2002). Access & Persistence: Findings from 10 Years of Longitudinal Research on Students. Washington DC, USA: 

American Council on Education. 
Dixon, S., & Gudan, S. (2000). The impact of peer assisted learning on student education. Higher Education Research and 

Development, 14(1), 21-33. 
Endnote 2: 

Bruning, S. (2002). Relationship building as a retention strategy: Linking relationship 145attitudes and satisfaction evaluations 
to behavioral outcomes. Public Relations Review, 28(1), 39-48. 

Etter, E., Burmeister, S., & Elder, R. (2001). Improving student performance and retention via supplemental instruction. 
Journal of Accounting Education, 18(4), 355-368. 

Treisman, U. (1993). The professional development program: Lessons learned from the FIPSE Projects II. San Francisco, CA: 
University of California, Berkeley. 

Marsh, H. W. (1977). The validity of students’ evaluations: Classroom evaluations of instructors independently nominated as 
best and worst teachers by graduating seniors. American Educational Research Journal, 14, 441-447. 

Endnote 3 
Baker, S., & Pomerantz, N. (2000-2001). Impact of Learning communities on retention. Journal of College Student Retention, 

2(2), 115-116. 
Garton, B., Dyer, J., & King, B. (2000). The use of learning styles and admission criteria in predicting academic performance 

and retention of college freshmen. Journal of Agricultural Education, 41(2), 46-53. 
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Johnson, J. L.(2000-2001) Learning communities and special efforts in the retention of university students: What works, what 
doesn’t and is the return worth the investment? Journal of College Student Retention, 2(3), 219-239). 

Biggs, J. (1994). The research context. In G. Gibbs (Ed.), Improving student learning: Theory 
and practice. Oxford: Oxford Centre for Staff Development. 

Endnote 4: 
Bloomer, M., & Hodkinson, P. (1999). College life: The voice of the learner. London: Further Education Development Agency 

(FEDA) Publications. 
Brunsden, V., Davies, M., Shevlin, M., & Bracken, M. (2000). Why do HE students drop out?  A test of Tinto's model. Journal 

of Further and Higher Education, 24(3), 301-310. 
Padilla, R. V., Trevino, J., Gonzalez, K., & Trevino, J. (1997). Developing local models of minority student success in college. 

Journal of College Student Development,  38(2), 125-135. 
Saenz, T., Marcoulides, G., Junn, E., & Young, R. (1999). The relationship between college experience and academic 

performance of minority students. The International  Journal of Educational Management, 13(4), 199-207. 

 
ENDNOTES: Strand Four - Community Engagement Strategies 
Endnote 1: 

Lustig, W., Koester, J. (2006). Intercultural Competence. p. 135, 206-207. 
Comer, Haynes, Joiner. (1996 ) Rallying the Whole Village:the Comer process for reforming education. 

Endnote 2: 
Chantrill, P., & Spence, R. (2001). Developing curricular and appropriate learning strategies for community development 

and peace studies. UlitBASE In-Site. 
 

Endnote 3: 
Darling-Hammond, L. & Bransford, J., (2005), Preparing Teachers for a Changing World, p. 218. 
Delgado-Gaitan, (1991 ) Involving Parents in Schools: A process of empowerment, American Journal of Education. Pp. 20-46. 

Endnote 4: 
Gibbs, J., (2001). Discovering Gifts in Middle School, p. 220-222. 
Lustig, W., Koester, J. (2006). Intercultural Competence. p. 320. 

Endnote 5: 
Fredericksen, Patricia J. (2000). Does Service Learning Make a Difference in Student Performance? Journal of Experiential 

Education, v23 n2 p64-74. 
Delpit. (1995) Other People’s Children: Cultural conflict in the classroom. 

 
ENDNOTES: Strand Five -  Targeted Professional Development 
Endnote 1: 

Boud, D. (1999). Situating academic development in professional work: Using peer learning. International Journal for 
Academic Development, 4(1), 3-10. 

Centra, J. A. (1993). Reflective faculty evaluation: Enhancing teaching and determining faculty effectiveness. San Francisco: 
Jossey-Bass. 14 6 

Chalmers, D., Smith, R., & Lam, P. (2002). A program of professional development in teaching learning strategies in context. 
Endnote 2: 

Beaty, L. (2001). Teaching evaluation and accreditation. New Directions for Teaching and Learning, 88(Winter), 75-85. 
Bell, M. (2001). Supported reflective practice: a programme of peer observation and feedback for academic teaching 

development. The International Journal for Academic Development, 6(1), 29-39. 
Boice, R. (1992). The new faculty member: Supporting and fostering professional development. San Francisco: Jossey-Bass. 
McKeachie, W. J. (1987). Can evaluating instruction improve teaching? In L. M. Aleamoni (Ed.), Techniques for evaluating and 

improving instruction. New directions for teaching and learning: No.31. San Francisco: Jossey-Bass. 
Purnell, S. (2002). A map, a bicycle and good weather: The transition to undergraduate study. Unpublished Master of 

Education Thesis, Palmerston North: Massey University. 
Endnote 3 

Sorcinelli, M. D. (1991). Research findings on the seven principles. New Directions for Teaching and Learning, 47, 13-25. 
Spours, K. (1997). Issues of student retention: An initial study of staff perceptions. Research in Post-Compulsory Education, 

2(2), 109-119. 
Endnote 4: 

Astin, A. W. (1993). What matters in college: Four critical years revisited. San Francisco, CA: Jossey-Bass. 
Gibbs, J., (2001). Discovering Gifts in Middle School, p. 208. 
Tinto, V. (1993). Leaving college: Rethinking the causes and cures of student attrition, 2

nd
 ed. Chicago: The University of 
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Chicago Press. 
Endnote 5: 

Padilla, R. V., Trevino, J., Gonzalez, K., & Trevino, J. (1997). Developing local models of minority student success in college. 
Journal of College Student Development,38(2), 125-135. 

Thomas, L. (2002). Student retention in Higher Education: the role of institutional habitus. Journal of Educational Policy, 
17(4), 423-442. 

 
 
E.(2)  (continued)  
TABLE - Curriculum Research 
 

 
Curricula Strategy 
 

Expected Outcomes/ Rationale References 

1. Prepare teachers to 
create outcomes 
based lessons that 
conform and 
complement common 
core standards  

 
 
 

Focus is on the core concepts that 
inform initial teacher preparation, 
and guide student’s classroom 
instruction, whether delivered in 
traditional or nontraditional 
settings. Helps fully prepare 
students for their future. 
 
Establishes a clear basis for teacher 
evaluation, assessment and growth. 

1. www.newmexicocommoncore.org/
teachers 

2. Ped.state.nm.us/ped/CCDocuments
/5ThingsCCCS.Davis.pdf 

3. Preparing Teachers for a Changing 
World - What Teachers Should 
Learn and Be Able To Do, Edited by 
Linda Darling - Hammond and John 
Bransford. 

4. National Council for the 
Accreditation of Teacher Education 
(see: Teacher Outcome Measures: 
Salzman, Denner and Harris, 2002). 

5. Transforming teacher education: 
Lessons in professional 
development (Sockett, DeMulder, 
LePage, 2002) 

2. Train teachers in 
the use of online 
media and tools, to 
supplement regular 
class instruction, and 
adapted to individual 
student learning 
strengthens, 
preferences, and 
styles. 
 
 

In addition to traditional classroom 
resources, students will have access 
to resources that engages them at 
their competency levels. 
Online resources will serve to 
compliment and reinforce small 
group and one to one interactions 
with teachers and healthcare 
professionals, in concert with 
common core standards. Digital 
scaffolding tools will help teachers 
to better connect with learners at 
their competency levels in real time. 
 

1. Literacy Online - New Tools for 
Struggling Readers and Writers, by 
Julie M. Wood 

2. www.edtechleaders.org/Resources
/Readings/UpperElem.Literacy/Wo
od_computerswriting.htm 

3. Finch, C. R., Frantz, N. R., Mooney, 
M., & Aneke, N. O. (1997, 
November). Designing the thematic 
curriculum: An all aspects approach 
(MDS 956). Berkeley: National 
Center for Research in Vocational 
Education, University of California 

at Berkeley. 
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3. Integrate core 
curriculum into year-
long themes; include 
health sciences 
materials with core 
courses, aligned to the 
new common core 
standards. 
 

Student motivation and focus will be 
improved when the subject matter 
is aligned with individual career 
goals and learning styles. The 
customized approach, and 
PARCConline.org, will help students 
know where they are and if they are 
on track to graduate, as well as l 
better prepare students for chosen 
careers and/or rigorous college 
entry. 
 
“If a small school has a theme, then 
all courses in the school must 
contribute to the these: English 
vocabulary and documents from 
theme, Math applications and 
solutions from theme, History and 
geographic connection with theme, 
arts and music related to 
theme…and grade-level theme-
based projects combine skills.” 

1. See: parcconline.org Partnership for 
Assessment of Readiness for 
College and Careers 

2. ITI: The Model, Integrated Thematic 
Instruction (Susan Kovalik and 
Assoc. 2004). 

3. Professional Development for 
Cooperative Learning (Brody, 
Celeste, and Davidson, 1998) 

4. Constructivism and the Five E’s : 
The Biological Science Curriculum 
Study, 1997) 

5. www.nchste.org 
6. Essential Conditions for High School 

Reform, John DeBeck 2007 

4. Enroll students with 
learning disabilities 
into age and grade 
appropriate classes, 
supported by 
instructional aides, in 
concert with the IEP 
designed in accord 
with special education 
teachers. 
 
 

When students with disabilities are 
enrolled in classes with other 
students all students learn more 
effectively and are likely to reach 
their core competencies more 
willingly and easily. Special issues 
may be dealt with by special 
education teachers during one- to-
one interactions. 

1. www.newmexicocommoncore.org/
teachers/pages/view/76/students-
with-disabilities/3/ 

2. dsqsds.org/article/view/1374/1541 
3. www.schools.nsw.edu.au/student 

support/programs/disability.php 
4. Intelligence Reframed: Multiple 

Intelligences for the 21st Century 
(Gardner 1999). 

5. Joining Together: Group Theory and 
Group Skills (Johnson and Johnson 
2000). 

6. The Impact of Group Processing on 
Achievement in Cooperative 
Learning Groups (The Journal of 
Social Psychology Yager, Johnson 
and Snyder 1986).  

7. Promoting Social Success: a 
Curriculum for Children with Social 
Needs (Siperstein 2003). 

8. Instructional Assistants, Class Size 
and Academic Achievement 
(Lapsley, Daytner, 2002). 
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5. Assess 
competencies of first 
generation English 
speakers and adult 
learners, prior to their 
entry into formal 
classrooms and/or 
ongoing ELL classes. In 
addition provide them 
with remediation prior 
to start times of 
evening classes and/or 
after day classes and 
on weekends. 
 

There is a direct connection 
between readiness of first 
generation students and their needs 
for remediation as these 
characteristics relate to persistence 
and student success. Accordingly, 
we must recognize as students gain 
the skills and knowledge needed to 
succeed, persistence on tasks 
increases.  Further, we must 
recognize there is a direct 
relationship between academic and 
social involvement and student 
persistence and success, and 
student support networks play an 
important and vital role in the 
processes of learning. 

1. www.newmexicocommoncore.org/
teachers/pages/view/25/english-
language-learners/3/ 
 

2. Helping at Risk Students Meet 
Standards: A synthesis of evidence-
based classroom practices (Barley, 
Lauer, Apthorp et al, 2002) 

 
3. Summary of Empirically Tested 

Theoretical Perspectives in the 
Literature on Community and 
Technical College Student 
Persistence (Seppanen, 2007). 

 
4. Which comes first in second 

language learning—motivation or 
autonomy? (Shinge, 2007) 

6. Provide 
opportunities to earn 
dual credits in health 
care courses, offered 
online by community 
college and university 
partners and   
facilitated by 
instructional aides 
who have subject 
matter expertise. 

Students will gain college readiness 
skills as well as be able to complete 
either community college or 4-year 
degrees in less time and at lower 
cost. 

1. Benefits of dual credit programs 
www.cnm.edu/dualcredit/professi
onals/index.php 
 

2. Plank, S. (2001). Career and 
technical education in the balance: 
An analysis of high school 
persistence, academic 
achievement, and postsecondary 
destinations. St. Paul, MN: National 
Research Center for Career and 
Technical Education, University of 
Minnesota. 
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7. Offer students in 
grades 9-12 
opportunities to 
participate in health 
care activities with 
healthcare partners.  

Serve to validate the students’ 
career choice and give them a 
greater sense of confidence that 
they have the skills and 
determination to enter their career 
of choice Also serves to motivate 
confirm the links between rigorous 
coursework and preparation and 
readiness for the workplace. 

1. Costs and Benefits in  Vocational 
Education and Training, Kathrin Hoeckel 
http://www.oecd.org 
 
2. Bailey, T. R. (1997, November). 
Integrating academic and industry skill 
standards (MDS 1001). Berkeley: 
National Center for Research in 
Vocational Education, University of 
California at Berkeley. 
 
3. Edling, W. H., & Loring, R. M. (1996). 
Education and work: Designing 
integrated curricula. Strategies for 
integrating academic, occupational, and 
employability standards. Waco, TX: 
Center for occupational Research and 
Development. 
 
4. International Society for Technology 
in Education (2000). National 
educational technology standards. 
Washington, DC. 
 
5. International  Technology Education 
Association (2000). Standards for  
technological literacy. Reston, VA: 
Author 
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E.(3) Scope and Sequence 
TABLE - Curriculum Tenets and Objectives 
The curriculum at HSA will be based on the following tenets: 
 

CURRICULUM TENETS 
 

OBJECTIVE 
 

1. Projects-based learning model The curriculum is based on the Common Core standards. 

2. Delivered by highly qualified 
bilingual educators 
 

The majority of our students are likely to come from first 
generation Hispanic families. By selecting bilingual teachers 
they will be able to communicate more effectively with both 
student and parents. 

3. Designed for students to meet 
and exceed entrance 
requirements for area colleges 
and universities 
 

Each student’s program will be designed to earn a high school 
diploma and to fulfill requirements to pursue post-secondary 
studies. 

4. Learned in a context of health 
sciences, health careers, and 
health education 
 

The school’s health science focus will guide in facilitating 
collaboration among teachers and in the design and delivery of 
an integrated curriculum 

5. Engaging, meaningful, and 
individualized to meet students’ 
need 
 

The scope and sequence of coursework will be individually 
tailored to meet the student’s interests and needs. Students 
will be instructed in ways to support their academic progress, 
and mentored to support personal growth. 
 

 
 
E.(4) Curriculum Development Timeline 
TABLE - Curriculum Development Timeline 
Timeline Table - The table below reflects the curriculum development processes: 
 

 
Key Events/Activities 

 

 
Deliverables/Outcomes 

 
Timeframes 

1 Approval by PED of the HSA 
Charter / Head Administrator 
commences recruitment of 
teachers, instructional 
assistants, and staff 

Formalization of charter contract. Governing Board 
assent / Posting of job descriptions; advertising of 
positions/creation of recruiting web site 

November 
2013- 
December 
2013 

2 Head Administrator chooses 
preliminary group of teachers; 
and selects leaders of subject 
area curriculum teams  

Head Administrator evaluates prospective teachers, 
checks credentials; receives feedback from key staff 
and advisors; selects teachers to build curriculum.  
The leaders of the subject area curriculum team 
begin to define tasks and meeting schedules.  

January 
2014- 
February 
2014 
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3 Curriculum teams review text 
books, technology  supports 
and other materials  

The subject area curriculum team starts the review 
and criteria for selecting text books, technology 
supports and other materials. 

March 2014 

4 Recruiting of teachers and staff 
continues 

Head Administrator evaluates and ranks 
prospective teachers, checks credentials; receives 
feedback from his key staff and advisors. Chooses 
teachers.  Finalize textbook list within budget. 

March 2014 

5 Head Administrator convenes 
meetings with community, 
educational and healthcare 
partners 

Discussion and documentation of key issues and 
concerns to assure  alignment with common core, 
school mission and objectives,  and pave the way 
for student readiness for health career pathways 

March 2014  

6 Curriculum teams create 
integration strategies, and align 
health science with common 
core subject matter texts and 
guideposts. 

Each curriculum team and respective subgroups 
meet with professional development consultants 
and advisory panel, to prepare grade specific 
curriculum guidelines, develop manuals and 
materials for the classroom strategies, use of 
assessments and metrics to assure alignment with 
common core, school mission and objectives, and 
pave the way for student readiness for health 
career pathways.  

March 2014 
April 2014 
May 2014  

7 Head Administrator assembles 
subgroups to synthesize subject 
matter curriculum 

Head Administrator and curriculum subgroups meet 
with professional development consultants and 
advisors who provide input and recommendations.  

April 2014 
May 2014 

8 Head Administrator presents 
final curriculum to Governing 
Board and community for 
further input and comments 

Governing Board, community stakeholders, 
parents, professional development consultants, and 
advisory panel provide feedback. 

May 2014 
June 2014 

9 Curriculum teams refine  
curriculum;  teachers role play 
and video tape the teacher’ 
classroom presentations 

Head Administrator and teachers assess each 
teacher’s approach to presentation of the grade 
specific materials in the classroom; the Head 
Administrator, other teachers, professional 
development consultants and advisory panel 
provide feedback.  

July 2014 

10 Final  curriculum refinements; 
receipt of books and materials 
--before school open in August 

Head Administrator, teachers, and staff in 
concurrence about curriculum and teaching 
methods. Teachers, staff and community meet the 
challenges and begin to embrace the HSA school 
culture and mission. 

July  2014 
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E.(5) Alignment Timeline 
TABLE - Alignment Timeline 
 

Alignment of HSA ELA & 
Math with NM Common 

Core State Standards 
(NMCCSS) 

Alignment of HSA Other 
Subjects with NM State 

Standards (NMSS) 

 
Deliverables 

 
Timeframes 

1. Curriculum Team 1 will 
begin by understanding 
the guidelines for NMCCSS 
in ELA and Math 

1. Curriculum Team 2 will 
begin by understanding 
the guidelines for NMSS in 
all other required subjects 

Head Administrator 
confirms that Curriculum 
Team(s) understand the 
respective standards for 
Grades 7-10. 

March 2014 

2. Based on an 
understanding of NMCCSS 
for ELA and math - 
compare and integrate 
and set procedures to 
align HSA curriculum 

2. Based on an 
understanding NMSS for 
all other subjects – 
compare and integrate 
and set procedures to 
align HSA curriculum 

Curriculum team(s) report 
to the Head Administrator 
the key similarities and 
differences between the 
NM standards and the 
HSA curriculum. All parties 
agree on the procedures 
for alignment. 

March 2014 
April 2014 
May 2014 

3. Confer with NMPED,  
professional development 
consultants, charter 
school colleagues,  and 
others to assure alignment 
of NMCCSS in ELA and 
Math 

3. Confer with NMPED, 
professional development 
consultants, charter 
school colleagues, and 
others to assure alignment 
with NMSS for all other 
subjects 

Head Administrator 
arranges for Curriculum 
Team(s) and professional 
development consultants 
to confer with NMPED and 
reports to Governing 
Board when alignment is 
approved 

May 2014 
June 2014 

4. Assign Team 1 to test 
course content in 
classroom settings, using 
instructional assistants 
and teachers to serve as 
“students”; video tape 
sessions 

4. Assign Team 2 to test             
course content in 
classroom settings using 
instructional assistants 
and teachers to serve as 
“students”; video tape 
sessions 

Head Administrator 
supervises the testing of 
curriculum and confirms 
that alignment of 
curriculum is completed 
for Grades 7-10 

June 2014 

5. Curriculum is refined 
and modified as needed.  

5. Curriculum is refined 
and modified as needed 

Head Administrator 
reports to Governing 
Board and other 
stakeholders re completed 
curriculum alignment for 
all Grades 7-10 subjects 

June 2014 
July 2014  
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F.(1) Graduation Requirements 
TABLE - Graduation Requirements 
 

Graduation Requirements – 24.5 Credits 
(Freshman - 2014. Graduating Class - 2017) 

English 4 credits: 
English I, English II, English III, English IV 

Mathematics 4 credits: 
Algebra I, Algebra II, Geometry 
(one unit = or > than algebra 2) 

Science 3 credits: (2 w/lab) 
Biology, Chemistry, Physics 

Social Science 3.5 credits: 
US History & Geography, World History & Geography, 
Government & Economics, NM History 

Physical Education 
 

1 credit 

Health Education 1 credit 
(may be completed in middle school) 

Career Cluster 1 credit 
(career cluster, workplace readiness or language other than 
English) 

Electives 7.5 credits 
 

One of the above units must be honors, Advanced Placement, dual credit, or distance 
learning.  
To graduate, a student must meet the cut score for high school graduation 
assessment on 11th grade SBA or use a portfolio alternate demonstration of 
competency. 

Health science graduation requirements: A student must complete at least one  
healthcare internship; and also complete the HSA Health Career Proficiency 
standards with a B grade average or better. (see Appendix Q for HCP standards) 

 
 
  

Health Sciences Academy Appendix p 161



HEALTH SCIENCES ACADEMY – APPLICATION SUPPLEMENT  
 

13 

F.(1) (continued) 
TABLE - Suggested Course Sequence 
 

Suggested Course Sequence 
 

Grade English Math Science 
Social 
Science 

Health- 
Phys. 
Ed. 

Career 
Cluster 

Elective Total 

9 1 1 1 1 1  1.5 6.5 

10 1 1 1 1 0.5  1.5 6 

11 1 1 1 1  0.5 1.5 6 

12 1 1  0.5  0.5 3 6 

Sub-
total 

4 4 3 3.5 1.5 1 7.5 24.5 

 
 
 
 
H.(3)(d) Monitoring ELL Students 
TABLE - Monitoring ELL Students 
 

Degree of Need 
 

Intervention 
 

 
Benchmark 
Intervention 

The student is generally 
doing well. 
 
Mostly on track, but minor 
difficulties exist that must 
be addressed quickly to 
prevent the student from 
falling behind. 

Provide supplementary instructional and extra 
practice within class. 
Assign homework with materials from adopted 
Reading/Language Arts program. 
 
ELL: Instruction in language grammar and mechanics. 
Additional vocabulary instruction. 
 
1 period Language Arts 
After school support as needed. 
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Strategic 
Intervention 

Student performing 2 or 
more grades below grade 
level 
 
Requires focused 
attention to gain skills and 
close gaps to achieve in 
the mainstream program 

Use Discovery Education diagnostic assessment to 
determine areas of strength and/or need. 
Fully use intervention components of adopted 
Reading/Language Arts program and other 
intervention materials during after school support 
program. This should include frontloading which will 
prepare the student for the skills, concepts and 
language of the upcoming lesson. 
 
ELL: Explicit English language instruction in vocabulary 
and structures. 
 
1 period Language Arts 
1 hour after school support provided by instructional 
assistant  

 
Intensive 
Intervention 

Students performing 3 or 
more grades below grade 
level 
 
Requires intensive, 
accelerated intervention 
in order to bring the 
student to grade level in 
two or less years. 

Use diagnostic assessment to determine areas of 
strength and/or need. 
Students receive intensive reading intervention 
program for as long as needed. 
Course placement is determined by DE diagnostic test 
and DE Student Skills report. 
 
ELL: Explicit English language instruction in vocabulary 
and structures. 
Reading and writing intervention. 
 
1 period of Language Arts 
2 hours after school support provided by instructional 
assistant  

 

 
ORGANIZATIONAL PLAN AND GOVERNANCE 
 
A.(1) Governance Description 
CHART - Governing Board Committees  

 

Governing Board Committees 

Audit 

Committee 

Facilities 
Committee 

Finance 
Committee 

Fundraising 
/ Special 
Events 

Committee 

School 
Advisory 

Committee 

Health Sciences Academy Appendix p 163



HEALTH SCIENCES ACADEMY – APPLICATION SUPPLEMENT  
 

15 

D.(1) Organizational Structure 
CHART – Organizational Structure 

 
 
 
D.(4) Staffing Plan 
TABLE - Staffing Plan for HSA Day Program 
The following table reflects the staffing plan for the Day Program provided for in the 5-year budget 
projection: 
 

DAY SCHOOL  
STAFFING PLAN 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Projected Grade Enrollment 
 

Grades 7-10 
120 

Grades 7-11 
185 

Grades 7-12 
250 

Grades 7-12 
290 

Grades 7-12 
315 

Head Administrator 1 1 1 1 1 

Business Manager -* 1 1 1 1 

Bookkeeper/Registrar - 1 1 1 1 

Full Time Teachers 5 8 10 12 13 

Special Ed Teachers 1.5 FTE 2.5  FTE 3.25 FTE 3.75 FTE 4 FTE 

Instructional Assistants 5.0 FTE 7.25 FTE 9.90 FTE 11.65 FTE 13.85 FTE 

Administrative Assistant 1 1 1 1 1 

Parent-Community 
Engagement Director 

1 1 1 1 1 

Health Internship Director - - - 1 1 

Guidance Counselor 0.5 FTE 0.5 FTE 1.5 FTE 1.5 FTE 1.5 FTE 

Health- Physical Ed Teacher 1 1 2 2 2 

*HSA will contract business management services in the first year 

Governing Board 

Head 
Administrator 

Business Manager 

Bookkeeper 

Instructional Staff 

Teachers 

Instructional 
Assistants 

Contracted staff 

Administrative 
Assistant 

Non Instructional 
Staff 

Guidance 
Counselor 

Parent-community 
Engagement 

Director 

Health Internships 
Director 

Support Staff 
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D.(4) (continued)  
TABLE - Staffing Plan for HSA Evening Program 
The following table reflects the staffing plan for the Day Program provided for in the 5-year budget 
projection. The Head Administrator will allocate specific times for other staff services that will be shared 
between the Day and Evening Program. 
 

EVENING HIGH SCHOOL 
STAFFING PLAN 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Projected Enrollment 
 

50 75 100 150 185 

Full Time Teachers 
 

2 3 4 6 8 

Instructional Assistants 
 

2 FTE 2.5 FTE 3 FTE 3.5 FTE 4 FTE 

 
 
 
D.(5) School Day/Year 
Program Schedule Chart 
 

DAY 
PROGRAM 
8 – 3 PM 
 
 
 
 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
 

 
 
 
 
 
 
TRADITIONAL STUDENT CLASSES 

OFF CAMPUS 
- INTERNSHIPS 
- VOLUNTEERING 
- JOB SHADOWING 
 
ON CAMPUS 
- DISTANCE LEARNING 
- PE ACTIVITY 
- COMMUNITY SERVICE 

PROJECTS 
- CLASS RELATED 

PROJECTS 

 

BEFORE/AFTE
R SCHOOL 
PROGRAMS 

3 – 6 pm 

- REMEDIATION & ACCELERATION PERIOD 
- STUDENT CLUBS 
- PE ACTIVITY 

EVENING 
PROGRAM 
6 – 10 PM 

 
ADULT CLASSES 
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D.(6) Professional Development 
HSA Professional Development Template Table 
 

Head Administrator and Teachers will address the following in 
HSA’s professional development plan. 

Teacher Ratings 
Self -Assessment Scores 
(1= lowest / 5 = highest ) 

CONTEXT 

Learning communities—job embedded learning and continuous 
improvement is set in a supportive environment 

1         2         3         4         5 

Leadership—provides focus, continuous support, and advocacy for 
instructional improvement and adaptation to common core and 
health education and career focus 

1         2         3         4         5 

Resources— include funding, material, and adequate time for 
collaboration and integration of health education and career 
readiness focus. Teacher skills training with the professional 
development teams at NMSU and HAS curriculum advisory board.  

1         2         3         4         5 

PROCESS 

Data-driven—student data is used to determine both day and adult 
learning priorities, monitor progress, and guide remediation and use 
Discovery Education effectively to over- come obstacles to student 
achievement an improvement 

1         2         3         4         5 

Evaluation—assessment from multiple sources, at multiple levels, 
from participant satisfaction, parent feedback SBA, PARCC, 
Discovery Education short cycle assessments and Health Education 
Career readiness competencies., to guide and  evaluate teachers 
skills and  improve learning 

1         2         3         4         5 

Professional development strategies are research-based—results are 
used to select and modify content and guide Head Administrator 
and HSA teachers in the use of evidenced based research to guide 
their decision strategies and classroom management approach.  

Head Administrator / Teacher 
Ratings 
1         2         3         4         5 

Design—is a sustained process over time using varied models and 
strategies appropriate to the intended goals 

1         2         3         4         5 

Learning—based on principles of adult learning and knowledge of 
human learning and change 

1         2         3         4         5 

Collaboration—provides educators with the knowledge, skills and 
opportunities to collaborate and manage the change process 

1         2         3         4         5 

CONTENT 

Equity—includes content and skills for effective work with and 
maintaining high standards for all students 

1         2         3         4         5 

Quality teaching—  evidence that the plan  deepens content 
knowledge, enhances pedagogical skills, and expands the repertoire 
of strategies for student success 

1         2         3         4         5 

Family involvement-- evidence that the plan helps teachers acquire 
the  knowledge and skills for involving the local GISD  community  
and families of our students.  

1         2         3         4         5 
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M.(3) Projected Facility Costs 
Projected Facility Costs Table 
 

 
 

 
 
BUSINESS PLAN 
 
A(3) Budget Narrative 
Clarification of significant expenditures: 
 

FUND CATEGORY NARRATIVE 

Teachers’ Salaries 
1000 51100 1411 
 
 
 
 
 
 
 
 
1000 51100 1412 

-Teacher staffing needs are determined using a PTR of 25:1 
-PTR calculation of staffing needs does not include Special Ed teachers or 
Physical Ed teachers, 
-Average teacher salary - $40,000 
-Classroom teachers: Year 1 - 9.5 FTE / Year 2 - 14 FTE / Year 3 – 19.25 FTE / Year 
4 – 23.75 / Year 5 – 27 FTE 
 
Health and Physical Ed Teacher: (1 FTE teacher in Year 1; another 1 FTE teacher 
added in Year 3) FTE budgeted salary $40,000 per teacher 
 
Special Ed Teachers are determined using a PTR of 12:1 
Special Ed Teachers: (1.5 FTE in Year 1) Budgeted salary - $40,000 
 
NOTE: 
-Employee salaries assume no increases in the budget. Raises will be dependent 
on legislature's annual review and funding of schools through the unit value 
formula.  
-HSA will hire a mix of teachers between Level 1 and Level 2 of NM PED salary 
schedule. 

2014-15 

2015-16 

2016-17 

2017-18 

2018-19 

2014-15 

2015-16 

2016-17 

2017-18 

2018-19 
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Instructional Assistants - IAs 
1000 51100 1711 

FTE is calculated at $15,000. IAs will be employed at .5 or less FTE.  
Year 1 – 7.05 FTE / Year 2 - 9.75 FTE / Year 3 - 12.90 FTE / Year 4 - 15.15 FTE / 
Year 5 - 17.85 FTE 
IA staffing calculations are determined by using FTE equivalence, based on 
hours of projected classroom need. Classroom loading policy for IA hours have 
been based on the following criteria: 
Middle School IA Support:  
3 IAs in every Language Arts and Math class 
1 IA in every science class 
 
High School IA Support: 
2 IAs in every Language Arts class and Math class 
1 IA in every science class 

Employee Benefits Employee benefits are calculated at approximately 36%. 

Other Professional Services  
1000 53414 0000 

Development of curriculum that is aligned with the HSA curriculum and 
Common Core Standards. Curriculum will be developed by HSA teachers and 
HSA health education partners. 
Year 1 $30,000 / Year 2 $20,000 / Year 3 $5,000 / Year 4 $5,000 /Year 5 $5,000 
 
Provision for HSA Guest Lecture Series and Community Health and Wellness 
events by visiting health professionals  
$15,000 per year for Years 2, 3, 4, and 5. 

Other charges 
1000 53711 0000 

Year 1 $3,106 for Parent teacher training 
Years 4 and 5 $40,000 for Health Internship Director 

Student Travel 
1000 55817 0000 

Student Internships Transportation: HSA has budgeted for transportation of 
students to off campus sites for health related activities and internships. The 
expectation of student travel to off campus activities in the first year is low.  
 
Year 1 $5,000 / Year 2 $30,000 / Year 3 $40,000 / Year 4 $50,000 /Year 5 
$50,000 

Employee Training 
1000 55820 0000 
 

Professional Development / Professional instruction guidance and training 
$28,500 per year for all five years 

Other Contract Services 
1000 55915 0000 

Provision for rental of an all-in-one printer/copier/scanner  
$10,000 per year for the first five years 

Supplies: 
Other Textbooks  
1000 56112 0000 
 
 
 
 
Software 
1000 56113 0000 

Instructional materials – textbooks calculated at  $300 per student for first year. 
HSA will also apply for the Instruction materials allocation. Assumes that over 
the first four years many texts will be re-usable, and accordingly no funds are 
allocated for Year 5. 
Year 1 $50,000 / Year 2 $75,000 / Year 3 $75,000 / Year 4 $100,000 /Year 5 
$0.00 
 
Instructional Software: Microsoft Office, Reading Plus, English in a Flash, E2020 
Year 1 $30,000 / Year 2 $50,000 / Year 3 $60,000 / Year 4 $95,000 /Year 5 $0.00 
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General supplies and 
materials 
1000 56118 0000 

Assessment/Licensing/Testing materials: Discovery Education short cycle 
assessments  
Year 1 $35,000 / Year 2 $81.630 / Year 3 $80,973 / Year 4 $129,713 /Year 5 
$32,430 

Instructional: 
Fixed Assets 
1000 57331 0000 
 
Supply Assets 
1000 57332 0000 

Budgeted  from year 2 onwards includes classroom and health science lab 
equipment 
Year 2 $20,000 / Year 3 $40,000 / Year 4 $30,000 / Year 5 N/A 
 
Furniture (estimates in consultation with  Contract Associates) 
Year 1 $107,258 / Year 2 $200,000 / Year 3 $140,000 / Year 4 $33,000 / Year 5 
$28,000 

Guidance Counselor 
2100 51100 1214 

Guidance counselor(s) .5 FTE in years 1 & 2 /  1.5 FTE in years 3, 4, & 5 
Year 1 $30,000 / Year 2 $30,000 / Year 3 $90,000 / Year 4 $90,000 / Year 5 
$90,000 

Purchased Professional and 
Technical Services: 
Specialists Contracted 
2100 53218 0000 

Contracted diagnostic services for special education students 
Assumed 10% of special education students may require services 
Year 1 $5,000 / Year 2 $7,500 / Year 3 $10,000 / Year 4 $12,500 / Year 5 $15,000 
 

Other Professional Services:   
2100 53414 0000 

Contracted Nursing Services 
Year 1 - $7370 / Year 2 - $8325 / Year 3 - $11,100 / Year 4 - $14,800   / 
Year 5 - $16.650 
*Estimates from NM Charter School Nursing 

Library and Audio Visual 
2200 56114 0000 

HSA will use a volunteer librarian in Year 1. Books for the library will be 
acquired through donations. Funds are allocated for library expenses for years 
2, 3, 4, and 5. 

Administrative Associate 
2300 51100 1113 

Parent-Community Engagement Director 
Budgeted salary - $35,000 

Audit services 
2300 53411 0000 
 
Legal services 
2300 53413 0000 
 
Other charges 
2300 53414 

Audit: $15,000 for audit services in the first year with a $500 increment for each 
consecutive year. 
 
Legal: $5,000 for legal services per year for all 5 years. 
 
 
CES and NMCCS: $3,000 per year for all 5 years for Annual dues for CES and 
NMCCS services 

Board travel and training 
2300 55811 0000 
2300 55812 0000 

HSA has budgeted $5,000 per year for Governing Board travel and training 

Principal 
2400 51100 1112 
 
Secretary, clerical, tech asst: 
2400 51100 1217 

HSA has budgeted $80,000 for the Head Administrator's salary.  
 
 
HSA has budgeted $30,000 for an office manager- responsible for data 
management activities as well 
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School Admin Fixed Assets 
2400 57331 0000 

$15,000 in Year 1 for the purchase of an office all-in-one printer, copier, 
scanner and fax machine.  

Business Manager 
2500 51100 1115 
 
 
 
Business Office Support 
2500 51100 1220 

From Year 2 onwards, HSA will have a full time business manager, budgeted 
salary of $45,000 
 
Provision in Year 1 for business management services to be contracted for 
$50,000 (see Other Professional Services 2500 53414 0000) 
 
Full time bookkeeper at a salary of $26,000 from year 2 onwards. 

Other Prof Services 
2500 53414 0000 

Contracted business management services for Year 1 - $50,000 
 
Contracted IT Services: Year 1 $15,000 / Year 2 onwards $30,000 per year 

Administration 
Software 
2500 56113 0000 

Software expenses include PowerSchool or similar student record system, as 
well as APTA fund accounting software.  
Year 1 $21,500 / Year 2 $26,500 / Year 3 $31,500 / Year 4 $31,500 / Year 5 
$31,500 

Custodial 
2600 51100 1615 

$15,000 at .75 FTE is budgeted for a school custodian. Starting in Year 3 the 
budget allows for 1.5 FTE custodial services. 
Year 1 $15,000 / Year 2 $20,000 / Year 3 $30,000 / Year 4 $30,000 / Year 5 
$30,000 

Maintenance and Repair 
2600 54311 0000 

$10,000 
Year 1 $10,000 / Year 2 $12,000 / Year 3 $12,000 / Year 4 $15,000 / Year 5 
$20,000 

Utilities  
2600 54411 0000 
2600 54412 0000 
2600 54415 0000 
 
Communication 
2600 54416 0000 

Utility (electricity, gas, water/sewage) costs are based on similar expenditures 
for charter schools of like size. 
Electricity, Gas, Water & sewage: Year 1 $31,500 / Year 2 $36,500 / Year 3 
$42,000 / Year 4 $45,000 / Year 5 $46,000 
 
Communication expenses include security and surveillance services. 
Year 1 $12,000 / Year 2 $17,500 / Year 3 $20,000 / Year 4 $22,500 / Year 4 
$22,500 

Property/Liability Insurance 
2600 55200 0000  

Similar to other charter schools:  
Year 1 $18,000 / Year 2 $20,000 / Year 3 $22,000 / Year 4 $24,000 / Year 5 
$26,000 

Student Transportation 
2700 55112 0000 

Transportation services to and from school will focus on providing 
transportation for students in the district who do not have easy access to 
school. HSA will apply for transportation funding from the Public Education 
Department, and will contract with an authorized bus company for services. 
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Food Services 
3100 56116 0000 

HSA will contract with an authorized food service provider to provide and serve 
meals on site. Meals will comply with the USDA nutritional standards and be 
eligible for reimbursement from USDA. The program will generate sufficient 
funding through the National School Lunch Program USDA Food Service Fund 
for the operation. As per GISD statistics, we expect 100% of HSA students to 
qualify for free and reduced meals. 
From Year 2 onwards budget includes provision for supplementary meals. 
Year 2 $ 10,000 / Year 3 $12,500 / Year 4 $15,000 / Year 5 $17,500 

 

 

EVIDENCE OF SUPPORT 

B. Evidence of Support 
Communities represented by Zip Codes Table 
 

CITY/TOWN ZIP CODE 

Anthony 88021 

Berino 88024 

Chamberino 88027 

Chaparral 88021 

La Mesa 88044 

La Union 88021 

Mesilla Park 88047 

Mesquite 88048 

San Miguel 88058 

Santa Teresa 88008 

Sunland Park 88063 

Vado 88072 

 
  

Health Sciences Academy Appendix p 171



HEALTH SCIENCES ACADEMY – APPLICATION SUPPLEMENT  
 

23 

D. Community Relationships - Projected Growth of Healthcare Occupations in U.S. 2006-2016, and chart 
that depicts Latino representation in healthcare fields. 
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