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CHARTER SCHOOL APPLICATION RECOMMENDATION

SUBMITTED TO THE PUBLIC EDUCATION COMMISSION

Dr. Don Duran, Assistant Secretary of Education

CHARTER SCHOOLS DIVISION

	Name: Luna Charter Academy
	Projected Grades: 11 and 12

	Projected Enrollment: 600
	Proposed location: Las Vegas

	Founder: Vidal Martinez and Kayleen Encinias

	Recommendation: 

I recommend that the Public Education Commission Deny the application.  


Throughout this application alignment between the mission, the educational plan, and the goals for the school is not well-established.  Although the application states the school will be an Early College High School (ECHS), the founders write that their focus is to reengage students who have dropped out.  The educational plan as presented models an alternative program rather than a school and further complicates its mission and role in the educational community.  This is particularly evident in the application when it states that the students, once they have recovered their credits, would reenroll in their home schools.
In the statement of need, the application refers to programs provided by Luna Community College (LCC) that are already addressing the needs of their community.  Indeed, LCC is doing a great deal of work connecting with districts in the area to provide educational options for the community.  While reading through the entire application, it is difficult to distinguish between the two separate schools and programs – those proposed to be offered by the LCA and those currently being provided by LCC.  

The founders also display a lack of comprehension of a free and appropriate public education when they state that they would only reach out and enroll those students who have dropped out of school.  Although that is an admirable goal, the reality is that all students who are selected in the lottery would be eligible to enroll in their school (program) regardless of their previous academic standing.  

If Luna Community College wishes to resubmit an application next year, I would encourage engaging other stakeholders in defining the mission and developing an educational plan that would create a school that would address the needs of the student and community population that it would serve.

The specific rationale for my recommendation to deny is based upon the school’s application which was incomplete or inadequate in the mission and statement of need, the educational plan, the financial plan, and the governance/management plan submitted for review.  The most significant deficiencies are highlighted herein, however, additional details that support the reasons for my recommendation to deny can be found in the final evaluation that has been provided to the commissioners.
MISSION

This school has identified itself to be an ECHS; however, the primary educational programs and delivery systems identified appear to be focused on remedial education, credit recovery-type options, HS graduation, immediate employment, and “vocational” education.  ECHS is not a remedial education program; rather it is a program focused on students realizing opportunities for dual/concurrent enrollment and completion of AA degrees and/or college credits that would be moving them toward a four-year degree. The ECHS component of this plan is not well developed.  As evidence of the misconception of the type of model they are proposing to adopt, the application cites the targeted student population to be students not currently being served, dropouts, and those needing a HS diploma.

EDUCATIONAL PLAN

The description of the curriculum is underdeveloped and the transition between the regular high school model and the ECHS model is not articulated, e.g., there is not a description as to how Next Steps Plans will be utilized.  Numerous gaps and questions exist related to the proposed strategies and methods, remedial education classes, technological literacy, and educational approaches for this school. This application has inadequately addressed the curricular information and merely stated that the curricula will be developed during the planning year. While full curriculum development is expected to occur during the planning year, a description of the type of curriculum planned that would reflect alignment with LCA’s educational plan is required.

Student academic performance expectations aligned to LCA’s mission are not clearly identified or stated in measurable terms.  This plan inadequately provides needed student performance goals and expectations that clearly identify academic, attendance, graduation, career, and other pertinent performance expectations for students while they are enrolled at LCA.
FINANCIAL PLAN

This plan is inadequate as the limited narrative failed to provide sufficient detail. Gaps exist in the development of procedures, incorrect computations are made in the budget, expenditures exceed revenues in many instances, and identification of the position within LCA to actually carry out the duties and responsibilities is not made. 

Overall, this plan fails to demonstrate a comprehensive and clear understanding of  appropriate, responsible, and generally accepted accounting practices to help ensure LCA’s fiscal integrity that would be used to safeguard its assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  
GOVERNANCE / MANAGEMENT PLAN

This section reflects a disconnection to LCA’s overall mission, particularly related to its management plan which, as presented, would not meet the unique needs of its target student populations. This management plan also fails to meet the needs of all LCC service area communities. This section demonstrates an overall lack of knowledge and provides information that reflects a diminished capacity to effectively govern the school, provide secured facilities to meet the classroom and instructional needs for a school on a daily basis, and legally enroll and select students through a lottery.
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