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2009 CHARTER SCHOOL APPLICATION - FINAL EVALUATION
School Name: Luna Charter Academy

I. TABLE OF CONTENTS – Not evaluated

II. COVER SHEET/ABSTRACT – Not evaluated

III.  STATEMENT OF ASSURANCES – Not evaluated
Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.

[image: image1.png]
IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED

The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 

· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use.

· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable

· Directly support the Mission Statement.

(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.

ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Criteria Satisfied
	Reference

	Mission Statement

· Luna Charter Academy (LCA) is founded in collaboration with Luna Community College (LCC). The key foci appear to be increased numbers of high school graduates with PS credits and/or vocational training. and increased numbers of college graduates.

· LCA is identified to be an “Early College HS” for grades 11 and 12 students with at least 11 credits required to enter. The school also proposes to offer GED and remedial opportunities and includes an option for students with fewer than 11 credits to enroll in remedial courses. Smaller learning communities, individualized, self-based learning via multiple pathways with an emphasis on technology will be implemented.

· The LCA program will include career pathways and 21st Century skills to be offered via a curriculum to be developed by LCA and LCC that would be delivered both asynchronously and synchronously.

· In collaboration with Luna Community College, LCA believes their graduates will be able to help economically revitalize their local and service area communities by offering 21st century skills training that may attract technology industries to the Las Vegas service area.

· LCA plans to provide a full college prep program to 11th and 12th grade students who may attain workplace readiness skills and/or participate in a school-to-career program.

· Curriculum will be aligned to NM content standards and will provide an integrated sequence of HS and college courses where students can earn up to 2 years of transferable college credits. Technology and online offerings will be used to reduce costs and the need for travel and will prepare students to succeed in today’s digital world.

· Two exit options to be offered: pursue a trade occupation or accumulate credit toward a 4-year college program of study.  Students may choose a combination of these two options as well, i.e., complete trade certificate first while concurrently completing some college credits and then transfer to college to complete a degree.

· The target student population will be dropouts and/or those who failed at traditional high schools in LCCs service area that includes satellite site locations at  Mora, Springer, and Santa Rosa.

· LCA plans to partner with the Workforce Investment Board Youth Services, and students will engage in service learning projects.

Achievement of Mission/Goals

Identified goals are HS graduation; PS certifications; earning college credits; AA degree completion; internships/trade guilds; increased retention rates; reduction in course failures; improved GPAs from year to year; and special needs students successfully meeting IEP goals and graduating.

Explanation of Need

· In response to the recent 2008 Annual Dropout Report released by NMPED, LCA will strive to decrease the number of remedial classes needed by graduating HS students due to low literacy levels.

· LCA will seek to bring dropout students back to HS and raise HS graduation rates in LCC’s service area communities/towns.

· LCA will increase dual/concurrent course offerings to HS students to result in increased college graduates who may improve existing, negative workforce and economic development-related issues being experienced by the LCC/LCA communities, particularly related to underrepresented Black and Hispanic student populations and rural student populations.

· LCA plans to help meet local industry/job needs for a well prepared, well educated workforce that will not have to leave to find jobs.

· LCA plans to develop and share innovative curriculum and resources with local district schools.

· LCA plans to offer varied, related student support services that have been identified via research studies to enhance student success when provided.

· LCA’s explanations of need support the school’s overall mission.
	p. 11-13

p. 14

p. 14

p. 14-15


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Mission Statement

· The mission “statement” is too lengthy. A clear and compelling “statement” is not provided. While this section does adequately identify who the school seeks to serve; what the school seeks to accomplish; and what methods it will use, the format used occupies 5 full pages. 

· The application states that students will be encouraged to return to graduate from their traditional HS and still remain concurrently enrolled at LCC. This is not consistent with the ECHS model and is not aligned to the school’s mission. Overall, this section provides the basis for the implementation of “programs” designed to re-engage students rather than a new school.

Achievement of Mission/Goals

School/organizational goals lack clear measures and timelines.

Explanation of Need

· Limited student demographic, dropout/graduation rates are presented, and specific LCC/LCA service area demographic-type information is not provided to more clearly identify and support the school’s need.  

· LCA does not clearly articulate how and why the ECHS model was selected to meet the needs of those students they plan to serve. 

The focus areas presented do not adequately support the ECHS model that purports a model that challenges students to develop the knowledge, skills, and behaviors that lead to success in college – a 4-year college degree for all is the goal per the ECHS initiative.  .

	Internet Research, www.earlycolleges.org/overview 


CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY

	Inadequate
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	Meets
	Exceeds
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ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	· The Early College High School (ECHS) model proposed by LCA states that it would help meet a very real need to offer LCC and LCA service area HS student dropouts the opportunity to return to HS to graduate while being concurrently enrolled in college courses and/or college certification programs. The program also proposes to offer more academically rigorous HS courses to help decrease the number of students enrolling in remedial education classes at the college level. 
· The curricular program proposes to provide a full college prep program to 11th and 12th grade students and/or allow them to attain workplace readiness skills and/or participate in a school-to-career program. It is suggested that this program could positively impact overall economic development and employment in these rural communities.



	Concerns and Additional Questions

	· It is often difficult to identify two distinguishable and separate schools and programs between LCA and LCC in this model while reading through the entire application.  The two tend to merge together rather than demonstrate collaboration, particularly related to the delivery of courses and services to students. 

· Per the 8/3/09 interview, LCA indicated that they would not be enrolling 10th graders in their school.  This conflicts with information provided on page 11, “Students wishing to enroll with fewer than eleven credits . . .” 

· The ability for LCA to adequately staff all proposed HS courses with the staffing plan provided in this application is questionable. Additionally, LCA’s ability to provide needed services to students at the satellite locations, to include special education, ELL, remedial, tutorial, corrective action, etc., is not well developed. 

· This school has identified itself to be an ECHS; however, the primary educational programs and delivery systems identified appear to be focused on remedial education, credit recovery-type options, HS graduation, immediate employment, and “vocational” education. ECHS is not a remedial education program; rather it is a program focused on students realizing opportunities for dual/concurrent enrollment and completion of AA degrees and/or college credits that would be moving them toward a four-year degree. The ECHS component of this plan is not well developed. Rather, the application cites the targeted student population to be students not currently being served, dropouts, and those needing a HS diploma.

· Full implementation of the ECHS program at LCA is questionable based upon the student needs identified; LCA anticipates students entering their school needing remedial courses and below grade level and focused on HS graduation so they can be employed and/or improve their current employment status.
· The three-page mission “statement” is too lengthy. 

· LCA has stated that it will be an 11th-12th grade school, and the school has identified/defined the completion of 11 HS credits to be the course credit entry requirement. Since the school has established itself as an 11th – 12th grade school, enrollment of students with fewer than 11 credits would create a material violation of the school’s proposed charter terms and preclude the school receiving SEG funds for these below-11 credit level students. 

· An appearance of pre-selection exists by stating that student enrollment will begin at age 16. 

· The school/organizational goals are not written in SMART format; they lack clear measures and timelines.

· Limited student demographic, dropout/graduation rates are presented, and specific LCC/LCA service area demographic-type information is not provided to more clearly identify and support the school’s need.  
· This application indicates that any dropout student, regardless of grade level but at least 16 years old, will be recruited to attend LCA. It is unclear whether those students with fewer than 11 credits would be enrolled as LCA students or LCC students?
· Per the 8/27/09 community meeting, this program duplicates already existing LCC/LCA regional schools’ (Las Vegas, West Las Vegas, Pecos, Cimarron, Mora, and Springer) programs and efforts that already include dual enrollment opportunities for students. Of particular note are the existing dual credit agreements these schools currently have with LCC and the existing Las Vegas Family Partnership alternative school, identified as a school that “catches dropouts.” 
· It is noted that LCA submitted written responses to the concerns and questions identified in this section; however, the information provided wasn’t sufficient to allay these concerns.


V. EDUCATIONAL PLAN

The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 

 CURRICULUM FRAMEWORK

The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      

A description of the Curriculum Framework will be complete if it has addressed the following components: 


1.  Philosophy and Approach to Instruction:

· A description of the educational philosophy and curricular approach of the proposed school. 

· A description of why the particular educational philosophy and/or approach were selected.

· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.

· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach align with the school’s mission and student needs.


2.  Description of the Curriculum

· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.

· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 

· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  

· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  CURRICULUM FRAMEWORK

	Criteria Satisfied
	Reference

	Philosophy and Approach to Instruction

· LCA plans to incorporate 5 early college high school (ECHS) initiatives that appear to be well aligned to LCA’s mission:     1) serving underrepresented student populations; 2) partnership between LEA and higher education; 3) jointly developed curriculum to promote student transfers to college;                   4) comprehensive student support systems; and 5) advancement of early college movement with HED and community partners.

· ECHS data compiled from its affiliate schools provides substantial guidance for developing the organizational and curricular framework of LCA’s school and identifies the needed support systems to help start and sustain this school through its first year. Additionally, varied US governmental agencies working on school effectiveness and reform have provided research-based information to support the success of the experiential, project-based, service learning, tutoring education model.

· The approaches and philosophy provided are aligned to the school’s proposed mission.

Description of the Curriculum

· Curriculum will be collaboratively developed that is to include maps, scope and sequence, formative and summative assessments that using a backward planning approach by a consulting team and staff during the planning year.

· An integrated web-based curriculum platform that will provide self-paced, teacher-monitored instruction will also be available.

Alignment with NM Standards

· LCA curriculum is to be aligned with NM content standards, KSUS (Knowledge and Skills for University Success), and NETS (National Educational Technology Standards.)

Strategies and Methods

· Small group direct instruction with appropriate support services for students struggling with academic, social or emotional issues will be provided.

· Teaching “Authentic” learning skills that students find relevant and to have direct application to the workforce and their lives and also using pedagogy that requires strong problem-solving and critical thinking skills within technological opportunities will be foci for LCA instructional delivery.

· Design Teams made up of “role groups” from varied specialty college, school, and operational systems will evaluate the specific LCA school systems and revise as needed. Design Team will specifically identify areas of student need and address those needs with parents to individualize each student ILP.

· A graduation ILP will be developed for each student to guide the appropriate sequence and needed courses; this will include dual and/or concurrent credits.

· Professional development (PD) efforts will be focused on staff-identified needs via collaboration and observation processes. The chart on p. 22 identifies specific, appropriate teaching staff PD to be provided via federal start-up grant funding. Also included is PD for the governing body, counselors, technology support, clerical, and LCC-LCA joint curriculum committee. These appear to reflect comprehensive, school wide PD efforts that are supportive of the proposed curriculum and school mission.


	p. 16-17

p. 17

p. 19

p. 19

p. 19

p. 20

p. 22
p. 19




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Philosophy and Approach to Instruction

· The research-based data descriptions that are provided fail to clearly identify student population demographic information – age, grade levels, ethnicity, income, etc. This research data may or may not apply to LCA’s proposed student populations.
· A clear explanation or description of “the challenges that may plague the rural communities” is not clearly discernible.  How will LCA address these challenges?

· A description of why the particular educational philosophy and/or approaches for LCA were selected is underdeveloped, particularly related to the ECHS model.

· An explanation of why the educational philosophy and selected approaches are likely to result in improved educational performance of LCA students is not clearly defined or articulated.  Descriptions provided are general to ECHS populations and do not appear to be specifically focused on LCA’s targeted student populations. Are they similar learner types with similar/same needs? Specific LCA student demographic data is lacking. 
· Information regarding a dual credit agreement with LCC or any PS institution is lacking, career pathways, definition for 21st Century Skills, online offerings, and the web-based and credit recovery computer-based program descriptions are also missing. These components are underdeveloped relative to approaches and their implementation.

Description of the Curriculum

· The description of the curriculum presented is inadequate; it identifies the same general components that will be found in all curricula (scope and sequence and assessments) but fails to clearly describe their school’s unique curriculum.

· Curriculum descriptions and development efforts do not clearly articulate a specific research-based model.

· A specified timeline for curriculum development to occur is not included in the body of the application. 
· Inclusion of outside, community and service learning projects and activities; career pathways, school-to-career; 21st Century Skills; 
· Web-based curricular platform and online offerings are not addressed within the content development of LCA’s curricular program.
· Will curriculum to be used for remedial education students differ?  
· Graduation requirements (p. 24) indicate that students will be required to complete 2 credits in “vocational/occupational education” practical arts/work study.  The curriculum does not address development/implementation of this component.

· LCA’s Math graduation requirements are noncompliant with NMPED’s required four credits.

· Will the proposed PE courses’ curriculum align with NM content standards?  It is noted that “3 of 6 fitness oriented activities/life sports” will be required. How does this relate to PE?

· Descriptions of curricula for internships, mentorships, financial literacy, study/life skills, career readiness, apprenticeships, work study, service learning, and project-based programs are not provided. Will these opportunities be available in year 1?

· Curriculum development and implementation for internships, mentorships, apprenticeships, work study, service learning, and project-based programs are not provided.  

· The technological literacy program identified on p. 11 is not developed within this plan.
Alignment with NM Standards

Will this curriculum be aligned with NM CTE and national career clusters and related national industry-certification programs?

Strategies and Methods

· The ILP is not well developed in this application.

· The overall strategies presented appear to reflect similar strategies to those utilized in traditional high school CTE programs and do not clearly demonstrate strong ECHS strategies.

· It is unclear how these identified strategies, vocabulary building and background knowledge for academic achievement, RtI intervention/framework, and linking grades to standards, will be directly correlated to and included within the curriculum framework proposed for LCA. 

· A well-developed online monitoring system is not provided. How will student attendance be monitored and reported and by whom? 

· What online teacher time and supports will be offered and what will that schedule look like?

· Will different strategies and methods be used for those students who are enrolled in remedial courses?  

· Will students enrolled in remedial education courses be enrolled in courses at LCC or at LCA? 

· What differentiated strategies and curricula may be used for the targeted “dropout” student population that LCA seeks to attract and serve at this school?  This component is underdeveloped.
	p. 18

Per the 9/1/09 written responses, curriculum development would begin upon approval and the availability of state funds.
p. 21
Per the 8/3/09 interview, the question, “Will the “web-based curriculum platform” be the primary means of instruction? The response was “No, instruction will be face to face and IDEAL is the referenced web-based platform that will also be used.
Per the 9/1/09 written responses; ITV, facilitated by certified teaching staff and supported by technical staff, will also be used.
LCA or LCC? Per 8/3/09 interview question, Which entity will offer the remedial education classes – remedial courses will be offered at LCC as concurrent courses until students reach 11th grade competency levels.   

p. 24

Per the 9/1/09 written responses, these courses would be offered through LCC as dual or concurrent classes for industry certifications/licenses.
p. 24
Per the 9/1/09 written responses, LCA will comply with the state’s math course requirements.
Per the 9/1/09 written responses, courses and curricula  will be developed by June 2010.
Per the 8/3/09 interview, curricula for these programs will be developed in the planning year and per the 9/1/09 written responses, all courses will be aligned to NM content standards. 
Per the 8/3/09 interview, EA’s and Teachers at LCC will keep attendance.


A. EDUCATIONAL PROGRAM

The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:


1.  Length of School Day and School Year:

· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:

· The grade levels the charter school proposes to serve;

· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;

· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):

· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM

	Criteria Satisfied
	Reference

	Length of School Day and School Year

· Year round calendar aligned to LCC’s calendar with 24/7 identified as available recorded class time. Staff to be available from 7 am-9 pm.

· 182 school day and 1080 hours requirements will be met.

· Students will be enrolled in minimum of 4 classes per semester. 

Grade Levels, Class Size and Projected Enrollment

· Proposed grade levels to be served are 11th and 12th.   School to open with 200 students and increase enrollment by 100 students each year, capping at 600 students. Enrollments are inclusive of all satellite and on-campus LCA students.

· Proposed student/teacher ratio in HS courses is 20:1 to include off-site distance education HS classes.

Graduation Requirements 

· Graduation requirements include a required .5 Financial Literacy course and 1 credit from Study and Life Skills/Career Readiness semester courses.


	p. 23

p. 23

p. 23-24


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Length of School Day and School Year

· “Students will have the option of a lighter course load during any semester.”  How is “lighter course load” defined?  Will these students still meet the 1080 hours requirement? Would these students be enrolled in at least 4 classes per semester at LCA?

· Will LCA remedial education students be enrolled in at least 4 HS classes per semester?

Grade Levels, Class Size and Projected Enrollment

· How will the school maintain the 20:1 student/ teacher ratios if enrollments reach 600 students?
· Those students enrolling with less than 11 credits may enroll in remedial courses until they achieve 11th grade proficiency as demonstrated on NWEA or acceptable Compass entrance score to enroll in dual or concurrent classes.  Since the school has identified itself to be an 11th-12th grade school that requires a minimum of 11 credits, it would be noncompliant to allow students with fewer than 11 credits to enter LCA.
Graduation Requirements 
· Health and Fine Arts courses not identified.
· Current PED graduation requirements are 24 credits to include 4 math credits; LCA’s graduation requirements are noncompliant with NM statute/regulation.


	Per the 9/1/09 written responses, this is a minimal requirement for all students.

Per the 9/1/09 written responses, additional FTE’s and the utilization of more dual enrollments.

Per the 9/1/09 written responses, students with less than 11 credits would attain their remedial classes at LCC. 

Per the 9/1/09 written responses, LCA will meet all NMPED graduation requirements.


B. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:

· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates

· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS

	Criteria Satisfied
	Reference

	Student-centered SMART Goals

· Students will take NWEA and Compass Assessments when admitted/enrolled. NWEA short cycle assessments will be administered 3 times yearly. NWEA help determine reading and math placement and analyses data will help teachers adapt instructional strategies. The Compass college entrance exam will help determine placement of students in remedial classes at LCA or LCC

· Students scoring below 9th grade in reading, language usage, and math will be enrolled in remedial classes. Students scoring 7th-8th grade levels are expected to advance to 9th grade in one semester, and students scoring 6th grade and below are expected to advance at least two grade levels in a semester.

· Students scoring 9th grade on NWEA but who do not pass the Compass will meet to determine placement in remedial classes at LCA or LCC, whichever best moves the student forward per his/her ILP.

Alignment

These target placement goals align with the school’s mission.
	p. 25




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Student-centered SMART Goals

· The two target goals cited are placement goals only.  This plan inadequately provides needed student performance goals and expectations that clearly identify student academic, attendance, graduation, career and other pertinent performance expectations for students while they are enrolled at LCA.
· A concern is raised regarding the feasibility of students advancing one to two grade levels per semester based upon NWEA/Compass placement results.  What research exists to support this expectation for students?
· Will students receive HS credit for remedial courses taken at LCA and/or LCC? 
Alignment

Clear, SMART student academic performance expectations aligned to LCA’s mission are not identified.
	Per the 9/1/09 written responses, those remedial courses that are aligned with HS standards will result in HS credit being awarded.  

It is noted that per NM statute/regulations, HS credit may not be awarded for remedial education courses.



C. PLAN FOR EVALUATING STUDENT PERFORMANCE

A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing;

· documentation and reporting of student data to students and parents.

ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE

	Criteria Satisfied
	Reference

	Types of Assessments

· Curriculum maps, pacing guides, and unit plans to be developed in the planning year will include assessments to also be developed that will evaluate student progress and achievement.

· Other identified assessment forms: teacher observation, triangulation of attendance, grades, pass/fail rates, short cycle assessments, curriculum-based measures.

Timeline for Achievement

 None noted.
Corrective Action

Classroom teacher intervention with “intervention courses to readdress areas of need until proficiency of benchmarks is accomplished and documented.”

Remediation

 None noted.
Additional Assessments
 None noted.
Documentation and Reporting

Parent-teacher conferences; bi-weekly progress reports to be displayed; and student grade book documentation of grades and benchmark exams.


	p. 26



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Types of Assessments

How will student projects, service learning, worksite experiences, internships, etc., be assessed and by whom?

Timeline for Achievement

This component is underdeveloped; “during the planning year” does not provide a well-defined schedule for completion. 
Corrective Action

Corrective action plans are minimally addressed; and a more detailed description of the intervention courses, their development, research base, and implementation is needed.

Remediation

· Remediation for students not achieving standards, including a timeline for implementation of the remediation plan, is missing.

· What are “intervention courses?”
Additional Assessments
Will other than required PED assessments be used?

Documentation and Reporting

· It is unclear where reports and benchmark exams will be displayed for parents. 

· Minimal opportunities and accessible means for ASE reporting information to students and parents to receive academic progress and results data are provided.  

	Per the 9/1/09 written responses, course-specific rubrics will be used by certified staff for these assessments.

Per the 9/1/09 written responses, a fully developed timeline would be provided within 30 days of charter approval.

Per the 9/1/09 written responses, intervention courses include remediation classes, tutoring, anger-management, substance abuse, and LCC’s math and language intensive tutoring.



D. SPECIAL POPULATIONS

A Special Populations subsection will be complete if it has addressed the following components:

· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.
ANALYSIS:  SPECIAL POPULATIONS
	Criteria Satisfied
	Reference

	Modifications to meet Individual Student Needs

· Partnerships with service organizations to augment the school providing required special needs services will be developed.

· Individualized tutoring to support remediation and independent studies utilizing web-based curriculum will be used.

Special Education Plan

· LCA will comply with all IDEA requirements with supported accommodations as needed, to include transition plan and individual assessments when students are admitted.

· A copy of the PED special education handbook is provided in the appendices.

Access to Ancillary Services

· Access to health and mental health services will be available through access to nursing and social work services. LCA is committed to developing ancillary staff to include social worker, psychologist or substance abuse counseling, nurse, SLP and diagnostics. (It is noted that Operational, Medicaid, and IDEA-B funds are proposed to cover these costs.)

· ELL needs will be addressed through language proficiency assessments, and ESL classes will be provided as needed.

· The ILP will also address social/economic issues to include ELL language services, housing, substance abuse, parenting, and SPED issues.

· LCA will employ bilingual tutors, counselors/advisors, and social workers to address the needs of Spanish speaking students.
	p. 26

p. 27

p. 26

Appendix D

p. 27


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Modifications to meet Individual Student Needs

Modification suggestions to meet individual student needs are minimally addressed; what types of assessments will be used? General screening processes/procedures are not clearly identified. 
It is unclear which language assessments will be used.
Special Education Plan

The “plan” submitted is a duplicated copy of PED’s manual/guide and fails to clearly identify how LCA will implement these requirements in their school via their own procedures/processes. 

Access to Ancillary Services

Ancillary services to be offered to LCA students are indicated in very broad, general terms. 


	Per the 9/1/09 written responses, LCA will develop and submit their own manual.

Per the 9/1/09 written responses, social workers, psychologists, substance abuse counselors, and OTs will be funded through the ancillary portion of the budget.


EDUCATIONAL PLAN SUMMARY
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: EDUCATIONAL PLAN SUMMARY 

	Strengths

	· Luna Charter School proposes to open an Early College High School in collaboration with Luna Vo-Tech. Strong technology-dependent methods and approaches are planned to be used to deliver distance education along with direct teaching in classrooms that propose to offer HS courses and training that will also be aligned with college expectations/demands and preparedness for the 21st century workforce. 

· LCA plans to incorporate the 5 early college high school (ECHS) initiatives in this model: serving underrepresented student populations; partnership between LEA and higher education; jointly developed curriculum to promote student transfers to college; comprehensive student support systems; and advancement of early college movement with HED and community partners. These initiatives and the proposed graduation requirements appear to be well aligned to the school’s overall mission.

· LCA curriculum is planned to be aligned with KSUS (Knowledge and Skills for University Success), NM content standards, and NETS (National Educational Technology Standards.) and will be developed during the planning year.
· Partnerships with service organizations to augment the school providing required special needs services will be developed.  

· Access to health and mental health services will be available through access to nursing and social work services. LCA is committed to developing ancillary staff to include social worker, psychologist or substance abuse counseling, nurse, SLP and diagnostics.


	Concerns and Additional Questions

	· The research-based data descriptions that are provided fail to clearly identify student population demographic information – age, grade levels, ethnicity, income, etc. The research data may or may not apply to LCA’s proposed student populations.

· A description of why the particular educational philosophy and/or approach were selected and an explanation of why the educational philosophy and/or approaches that have been selected are likely to result in improved educational performance of LCA students are underdeveloped.
· The description of the curriculum is underdeveloped and Next Steps Plans are not addressed. Numerous gaps and questions exist related to the proposed strategies and methods, remedial education classes, technological literacy, and educational approaches for this school. This application has inadequately addressed the curricular information and merely stated that the curricula will be developed during the planning year. While full curriculum development is expected to occur during the planning year, a description of the type of curriculum planned that would reflect alignment with ASE’s educational plan is required.
· Clear, SMART student academic performance expectations aligned to LCA’s mission are not clearly identified or stated in measurable terms.  This plan inadequately provides needed student performance goals and expectations that clearly identify academic, attendance, graduation, career and other pertinent performance expectations for students while they are enrolled at LCA.
· Information regarding a dual credit agreement with LCC or any PS institution is lacking, and planned implementation strategies/procedures for the web-based and computer-based programs described within the application are also missing. 

· The feasibility of LCA effectively implementing the myriad of educational strategies, programs, and methodologies identified is questionable. The list includes: ECHS model to include college prep and college courses, workplace readiness, vocational education, School to Careers, integrated HS and college courses, Marzano strategies, alternative education methods, online courses, service learning, self-paced, peer learning and mentoring, project-based, ITV, joint design team structure, web-based, apprenticeships, internships, and mentorships.  The ability to coherently connect all of these strategies and programs to achieve the academic outcomes cited within the educational plan presented is questionable.



VI.  FINANCIAL PLAN
The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET

A Budget subsection will be complete if it has addressed the following components:

· A completed revenue projection form 910B5 (included in the application appendices).

· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).

· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.

· A detailed narrative description of the expenditure assumptions for these other revenue sources.

ANALYSIS: BUDGET

	Criteria Satisfied
	Reference 

	Revenue Projection Form 910B5

Revenue projections are based on opening with 200 students and capping at 600 students in year 5 with correct SEG calculations presented. 

Operating Budget

Staffing, purchased services, supplies, non-instructional, and facilities expenditures are provided. The narrative provided identifies staffing to be: opening with 10 teachers, administrator, EAs, social worker, SPED teacher and assistant, registrar/office manager, financial clerk, and secretary. Total first year staff is 20 members.

Revenue and Expenditure Assumptions

Narrative assumptions are presented based upon the planned staffing and student enrollments identified. These assumptions appear to be aligned to the school’s overall educational plan and mission.

Revenue Sources Other Than SEG Funds

· LCA will apply for $725,000 federal start-up grant funds to cover strategic planning year consultants, curriculum development, administrator hire, technology, equipment, furniture, travel for the GB training, and travel for the administrator to observe/review other early college HS programs..

· LCA plans to apply for $34,000 state stimulus funds to cover contracted services for dual enrollment, recruitment, clerical staff, and staff training.

Expenditure Assumptions for Other Than SEG Funds

Expenditure assumptions for the federal start-up funds and state stimulus appear to be appropriate and are well aligned with the mission.

	p. 28 and p. 31

p. 29-30




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Revenue Projection Form 910B5

No concerns noted.

Operating Budget

· FTE numbers/information is not provided in the 5-year spreadsheet. It is unclear if the salary data is reasonable or correct without these FTE numbers.

· The Business Manager position is not budgeted.
· This budget is not balanced in any of the 5-year computations provided, and expenditures exceed revenue in years 3, 4, and 5.
Revenue and Expenditure Assumptions

Incorrect calculation in the “Revenue Projection Form 910B5” and the missing information identified in the “Operating Budget” subsection reflect inadequate budget preparation.

Revenue Sources Other Than SEG Funds

· A discrepancy is noted in the $725,000 federal start-up amount identified in the narrative section vs. the $800,000 presented on page 2 of the 5-year spreadsheet budget.

· A discrepancy is noted related to the State flowthrough grant; the narrative identified $34,000 and the 5-year spreadsheet indicates only $30,000 budgeted for this line item. 
· Special state capital outlay funds of $140,000 are identified in the 5-year spreadsheet budget but not addressed in the narrative. 

Expenditure Assumptions for Other Than SEG Funds

No concerns noted.
	Appendix G, p. 2

Per the 9/1/09 written responses, financial operations may be contracted to the LCC or through an appropriate contracted service.

It is noted that this conflicts with the contents of the application, which clearly states that a business manager will be hired to facilitate the school’s financial operations.
Appendix G, p. 2

Per the 9/1/09 written responses, the $140,000 is cited to be lease reimbursement funds calculated at $700 x membership.



B. FISCAL MANAGEMENT

A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  

· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.

ANALYSIS: FISCAL MANAGEMENT

	Criteria Satisfied
	Reference 

	Fiscal Management Plan

The school’s fiscal management compliance plan information is provided.   

Internal Control Procedures

LCA’s internal control procedures to include procurement are provided. 

Annual Audit of Financial Operations

A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted is provided.
	p. 30-32

p. 32-39

p. 35




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Fiscal Management Plan

· When classes begin in 2010, the budget will be based on a projected number but a budget adjustment will be made based on the 40-day actual student counts, not the 80-day count. No 80-day SEG adjustment occurs.

· It is assumed that the “Twenty Day Counts” title should have been “Forty Day Counts” since no information was provided that addressed LCA collecting, reporting, and adjusting for 20-day counts. 
Internal Control Procedures

· LCA indicates that it will contract with “highly qualified personnel for budget and financial oversight.” It is unclear what monitoring processes/procedures will be implemented.

· Both the disbursements process and payroll procedures defer to “school policy” for specific internal controls – this subsection fails to specify what these procedures are as required here.
Annual Audit of Financial Operations

· LCA indicates that the firm selected will be recommended by the GC. All state charter schools are required to use the PED’s independent auditor.  State charter schools are not allowed to procure their own independent auditor.
· The last four sentences in this subsection beginning on page 35 and ending on the top of page 36 are “pasted” statements that reference “When classes begin in 2008, a revised budget . . “ They reflect no relevance to this section narrative.

· It is unclear what process is referenced in the “Resolution of Differences or Questions” paragraph?


	p. 30

p. 31

Per the 9/1/09 written responses, 20-day counts will be used for federal program reporting and 40-day counts will be used for financial and attendance enrollment.
p. 32

p. 37

p. 35

Per the 9/1/09 written responses, LCA will comply with all PED regulations.
p. 35-36

p. 36




FINANCIAL PLAN SUMMARY
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: FINANCIAL PLAN SUMMARY 

	Strengths

	· Revenue and expenditure assumptions are presented in the 910B5 and spreadsheet forms as required. These assumptions reflect alignment with the school’s overall educational plan and mission.

· The school’s fiscal management compliance plan information provides a starting point toward the development of comprehensive school budgeting processes and requirements and LCA’s internal control procedures.  


	Concerns and Additional Questions

	· This plan is inadequate; gaps in the development of procedures; incorrect computations; expenditures exceeding revenues; and identification of who/the position within LCA to actually carry out the duties and responsibilities exist. 

· Overall, this plan fails to demonstrate a comprehensive and clear understanding of  appropriate, responsible, and generally accepted accounting practices to help ensure LCA’s fiscal integrity that would be used to safeguard its assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  This includes compliance with procurement codes and audit responsibilities.



VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A. Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 

· how decisions will be made.  

ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	How the school will be governed

· LCA will be governed by an Interim Council that will be replaced pending approval of the ASE charter. LCA Governance Council (GC) will provide overall fiscal and operational oversight over the school.  GC authority includes contracts, budget prep and approval, administrative personnel selection and compensation plus evaluation, procurement, facilities leases, purchase, reports, and acceptance of gifts/donations/grants in accordance with NM law.

· The GC hires the Executive Director/Administrator through a personnel committee that will recruit, interview and make a selection. It appears that another intermediary, second administrator position (Principal/Instructional Manager) is hired by the Director, who also is involved in hiring staff. 

· The (Executive Director) ED maintains communication with LCC for all LCA collaborative activities, i.e., curriculum implementation, technology-related services, PD and all support services.  The ED approves all other personnel contracts, including administrative staff; ED evaluates Administrative Office Staff; and mediates employee grievances.

· GC will follow open meetings act, and GC members will serve 2 years.
· Board vacancies will be filled by approval of the GC.
Organizational chart and narrative description

The LCA organization chart and narrative descriptions of the chart that explain the proposed school site-based personnel reporting structure to the governing body are provided.

Delineated roles and responsibilities

· A general description of the delineated roles and responsibilities of the GC and the Parent Council and Advisory Committees is provided.

· Parent Council members will serve on instructional and operational committees of the school and will report to the GC. 

· Advisory Committees comprised of members from business, higher education, local communities, and local school districts will be developed. 

Governing body policies and procedures

General, minimal governing body policies and procedures are provided; bylaws will be developed to guide LCA governance.
	p. 41

p. 42

p. 40




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	How the school will be governed

· Will the Director/Administrator hold a valid NM administrator’s license/certificate? 

· Per the organizational chart, the Director is the school’s head administrator hired by the GC, and the Director hires the Principal and is involved in hiring and evaluating the staff. To be compliant with NM law, the GC hires the head administrator (who is identified to be the Director per the org chart); and only the Director may hire, evaluate, and supervise staff, which would include the Principal position identified.

· The Curriculum Administrator and ED will jointly develop an interview committee for the purpose of hiring all other school staff. Page 45 indicates that the Principal position “will supervise teachers and educational support staff and will be responsible for evaluation and the development of Professional Development Plans (PD) related to evaluation.” This practice is noncompliant with NM law; only the ED position per ASE’s organizational chart may hire, fire, supervise, and evaluate staff.  
Organizational chart and narrative description

· The organizational chart and narrative presented do not reflect full compliance with NM statute/regulation.  The GC may only hire, fire, evaluate the Head Administrator/Director, and the Head Administrator/ED is responsible for all other staff hiring, firing, disciplinary action, and evaluations. 

· Confusion is created with three different titles given to the school’s head administrator throughout this application: Director (p. 7 of 20 in Appendix B), Director/Administrator, and Executive Director (page 45). What is the correct title for this school’s head administrator?

· Per the employee job descriptions provided in Appendix B, many staff positions report to the Principal; this would be noncompliant with NM law and contradicts information provided previously in this section. 

Delineated roles and responsibilities

· Confusion occurs related to the actual title/role of the intermediary administrator position for LCA. Per the organizational chart, the title is Principal and/or Instructional Manager. Page 45 narrative calls this position “Curriculum Administrator/Principal. What is the correct title for this position?

· Are “Administrative Staff” and “Administrative Support Staff” one in the same?

Governing body policies and procedures

No concerns noted.
	Per the 9/1/09 written responses, yes.
Per the 9/1/09 written responses, the Curriculum Administrator will be a licensed administrator and will be involved in the execution of the PDP through PD and may make recommendations or will be involved in the evaluation of appropriate staff. The ED will be responsible for all hiring, firing, and evaluations.
p. 40-41
Per the 9/1/09 written responses, the ED will meet these requirements and be compliant.
Per the 9/1/09 written responses, Executive Director is the correct title.
Per the 9/1/09 written responses,” due to the satellite nature of this school, certified site principals may [be] assigned who would serve to supervise teaching personnel. The ED is ultimately responsible for all staff evaluation and employment.”  A concern is noted for budget support to hire all these satellite site principals.
Per the 9/1/09 written responses, no – administrative support staff will include an office manager, registrar, and receptionist.


B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.

· A list of each of the members of the school’s governing body. 

· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.

· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.

ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	Governing body responsibilities and obligations

 None noted.
List of governing body members and qualifications

· 5 board members are identified: Dr. Vidal Martinez is identified as the Educational Administrator; Flora Gallegos and P.J. Wolff III – both student advocates, Lawrence Quintana HR/Economic Development, and Ron Gonzales, Facility Specialist/Student Advocate.

· Membership qualifications are in the areas of business or education.

Plans for governing body recruitment, selection, orientation, professional development

 None noted.
Staff, families, and community involvement in governance

· The Parent Advisory Council will be established to provide input on budget development and programmatic decision-making for Title I services. 

· Parents will be recruited to serve on the GC, to work on student remediation plans, provide service learning opportunities, and to serve as mentors and tutors.
	p. 43

p. 43




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Governing body responsibilities and obligations

A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body is not provided. This sub-section is incomplete.

List of governing body members and qualifications

GC membership reflects limited areas of expertise.

Plans for governing body recruitment, selection, orientation, professional development

A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development are not provided.

Staff, families, and community involvement in governance

No staff involvement in governance is identified.  Family and community involvement is limited.
	Per the 9/1/09 written responses, LCA will utilize the NM Charter School Coalition consultants for required trainings, and LCA will participate in all national and state conferences.




C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.

· Name of the contact person at the partner organization and that person’s full contact information.

· A description of the nature and purpose of the school’s partnership with the organization.

· If applicable, an explanation of how the partner organization will be involved in the governance of the school.

· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.

ANALYSIS: pARTNERSHIPS
	Criteria Satisfied
	Reference

	Partner organization and contact information

Collaborative institutions and individuals willing to participate as advocates and partners are identified.

Nature and purpose of partnership

 None noted.
Partner organization involvement with school governance

 None noted.
Evidence of formal partnership agreement

 None noted.
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Partner organization and contact information

· The identified collaborating institutions and individuals do not fulfill the meaning of Partnership as defined in this application. None of these LCA collaborating partners can be identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.  LCA could exist without the collaborating partners listed.
· It is unclear why Luna Community College is not identified to be a partner in this application.  Throughout this application, LCA is identified to be an integral partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
Nature and purpose of partnership

No concerns noted.
Partner organization involvement with school governance

No concerns noted.

Evidence of formal partnership agreement

No concerns noted.

	p. 44

Per the 9/1/09 written responses, “without the ability to utilize the LCC satellite facilities as well as the facilities at the main campus, LCA could not exist. The ability to utilize the technology and classes available are at the foundation of the school.”


D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:

· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	Description of site-based management structure and job descriptions for all organizational chart positions

· The ED is the primary public spokesperson for the school and is responsible for all personnel staffing, budget and procurement oversight and will be an ex-officio member of the GC.

· The Curriculum Administrator/Principal is responsible for curriculum and instruction; facilitating PD; EPSS author; and serve as a member of the joint curriculum committee with LCC.

· The Business Manager prepares the budget with the ED and principal; purchases; and develops contracts.

· The teaching staff plans and delivers instruction and supervise instructional aides, monitors, and other helpers.

· Administrative Support Staff are responsible for attendance, SIS/STARS, creating reports, phones, correspondence and oversight of HR.

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

The staffing plan presented indicates 10 FTE plus 2 assistants/tech support personnel for year 1 and increasing each year to be 30 FTE/6 support staff.
	p. 45

p. 45


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of site-based management structure and job descriptions for all organizational chart positions

· Per NM statute/regulation, the ED, school’s head administrator, may not be a member of the GC.

· The Curriculum Administrator/Principal is cited to be responsible for supervising teachers and educational support staff and evaluating and developing PDP’s for staff; it is not clear if this individual will hold a NM Administrative license.

· This subsection is incomplete and underdeveloped. The job descriptions provided are dated 2005. They appear to be “cut and paste” descriptions from another source(s) that do not always align with LCA’s organizational structure, job titles, and information already provided within the application in prior sections.

·  Job descriptions do not address the requirement for security checks. It is noted that this is addressed in the Personnel section.

· The teacher job description provided in Appendix B conflicts with prior information related to who evaluates teachers. 
· The organizational chart fails to list the SPED Coordinator, School Nurse, and Social Worker.  No narrative is provided for the SPED Coordinator, School-Based Social Worker or Nurse.

· Complete job descriptions are not provided for the ED, Social Worker, or Custodial position.

· The Teacher position description fails to address online teaching responsibilities or training.

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· A staffing plan reflecting full, specific staffing positions for each year of the first charter term to also include the proposed pupil-teacher ratio that supports the educational plan is not provided. This subsection is incomplete.

· What will the class schedule plan look like for LCA, to include satellite site offerings?
	Per the 9/1/09 written responses, LCA  will comply.
Per the 9/1/09 written responses, yes, this person will hold an administrator’s license.
Per the 9/1/09 written responses, security checks will be completed as required.
Appendix B, p. 1 of 20
Per the 9/1/09 written responses, the supervision and evaluation of certified may vary from site to site.  The ED is ultimately responsible for all evaluation and employment.
Per the 9/1/09 written responses, highly qualified SPED staff will be employed and the chart updated.
page 47



E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  

· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.

· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.

· A description of the school’s staff discipline process that provides for due process.

ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	Relationship between school and employees and terms and conditions of employment

· Employee handbook to be developed during planning year.

·  “An employee is considered to be a regular employee upon having satisfactorily completed the introductory period, once he/she has received a satisfactory performance evaluation.”

· Employee orientation and in-service training will be provided.

School’s personnel policies and procedures

· LCA’s written policies will be compliant with federal and state law.

· Employee Handbook is provided.  Nepotism is sufficiently addressed.

Proposed salary schedules for all employees

Salary schedules are compliant with NM requirements.

Evaluation process for staff

Written performance evaluations of each new employee will be completed at the end of the 6 month introductory period; supervisor may counsel employee on areas needing improvement at this time.

Staff discipline process

Due processes guidelines and processes are addressed in the Employee Handbook.

	p. 46

p. 48

p. 46

Appendix C

p. 47

Appendix A




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Relationship between school and employees and terms and conditions of employment

The extracurricular activities that teachers must agree to support are not identified.
School’s personnel policies and procedures

Required teacher mentorship program is not addressed.

Proposed salary schedules for all employees

No concerns noted.
Evaluation process for staff

Does the employee evaluation timeline and evaluation content forms align with NM statutory PDP requirements?

Staff discipline process

No concerns noted.

	Per the 9/1/09 written responses, all mentorship requirements will be met.


F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:

· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.

· A lottery process that is in accordance with applicable law.

· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].

ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	School enrollment policies and procedures 

· Any student, regardless of locale, may attend LCA. 

· Information related to student record retention and disposition schedule are provided to reflect appropriate recordkeeping processes and access will be followed.

Lottery process

“All student applicants over the projected enrollment or from sources other than LCA will be maintained on a waiting list, from which enrollment will be accepted through a lottery. Lottery anticipated to take place no later than April 2010.

Proposed student discipline policy

None noted in this section’s narrative; however, a student/parent handbook is found in Appendix E. Appropriate due process steps to resolve student discipline action is provided.

	p. 49

Appendix E

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	School enrollment policies and procedures 

· This section is inadequately addressed and incomplete. This plan fails to distinguish between the “application” and “enrollment” processes. The development and implementation of an application and processes to obtain, return, and be informed of the school’s application and a second process that defines enrollment steps and timelines are not provided.

· Student must provide proof of age, a transcript, and complete immunization record. The submission and review of a student’s age, transcript, and immunization records prior to being selected for enrollment in ASE appears to be pre-selection, which would be noncompliant with NM law. This information may not be collected when a student applies to be included in the school’s lottery selection process.

· No specified beginning and ending application and enrollment dates/periods to provide specific timeline information are identified as required by NM law/regulation. Parents must also be notified of the number of slots available when lottery notifications are posted/disseminated.
· School recruitment and marketing efforts are underdeveloped.  How will parents, community, students find out about LCA? There are no identifiable marketing/recruiting efforts to the targeted “dropout” population and rural satellite communities served by LCC mentioned in this application.

Lottery process

No specified lottery date and information reflecting how and where the school will post notification to the public of lottery drawings is identified as also required by NM law/regulation.

Proposed student discipline policy

The student discipline policies provided are underdeveloped.

	Per the 9/1/09 written responses, LCA will hold a number of community meetings in and around its satellites and main campus during the planning year.
Per the 9/1/09 written responses, the lottery will be publically advertised in newspapers and on the radio.
Appendix E 

Per the 9/1/09 written responses, student policies will be developed on a site specific basis and will be compliant with LCC policies, except where state HS law differs.

The development and use more than one school policy is questionable as meeting this requirement and being a sound practice, particularly for students transitioning and/or moving from site to site.



G. Facilities: 

The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
  No

If “NO” a Facilities section will be complete if the following components are addressed:

· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.

· A reasonable plan for identifying and securing an adequate facility.

· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 

ANALYSIS: FACILITIES  –  IT IS NOT CLEAR WHETHER THE FACILITIES HAVE OR HAVE NOT BEEN SECURED.
	Criteria Satisfied
	Reference

	Explanation of school’s facility needs to support educational plan

 None noted.
Reasonable plan for identifying and securing adequate facility

· LCA intends to negotiate with LCC for space at their college during times when LCC classes are not in session at the main campus or at other satellites in the college service area.  If current LCC class space is insufficient, LCA will attempt to lease land on or near LCC to locate portable buildings and negotiate for office space from LCC.

· LCA plans to use their satellites in Mora, Springer, Santa Rosa, and other satellite locations when LCC classes are not in session OR in portables near LCC satellite locations.

· LCA plans to use lease reimbursement funds to lease LCC classroom space.

· LCA may develop satellites in other communities also served by LCC.

· LCA plans to use LCC’s well-equipped technology, library, and science labs.
Proposed capital outlay needs

A capital committee will be developed to investigate the possibility of a permanent facility in conjunction with LCC.

	p. 49

p. 50

p. 50


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Explanation of school’s facility needs to support educational plan

An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space is not provided. This sub-section is incomplete.

Reasonable plan for identifying and securing adequate facility

· Since no clear or specific classroom space, lab, technology needs have been identified, it is unrealistic to determine what LCA’s instructional/classroom and space needs are.
· This facility plan raises questions and the feasibility of LCC’s facilities being adequate regarding the times, dates, and availability of  their classrooms “when not being used” to realistically meet the educational plan and instructional needs identified in this application.  

· Further, the use of satellite locations is inadequately explained and presents another unfeasible task to determine times, dates, exact locations, transportation needs, safety concerns, etc., that relate to such off-site classrooms.  How well these satellite locations are equipped, particularly with technology, labs, and any other needed educational resources/instructional materials to adequately meet the educational plan and student needs as detailed in this application is not addressed.  Will all LCA students have access to satellite locations? 

· The funding of portable buildings is not addressed.
Proposed capital outlay needs

A clear, well developed explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school is not provided. 


	Per the 9/1/09 written responses, “LCA will utilize available and appropriate classroom space and LCC main campus and satellites. LCA will lease these facilities during time when LCC classes are not being taught.

Per the 9/1/09 written responses, LCC has a variety of classroom environments available throughout the day, evening, and weekend that are not currently utilized. LCA intends to utilize those facilities as well as dual enrollment opportunities.

The applicant clarified these issues in their 9/1/09 written responses.

The applicant clarified these issues in their 9/1/09 written responses.


H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services

	Criteria Satisfied
	Reference

	Transportation

LCA plans to negotiate with local districts for transportation.  LCA may provide bus passes where such transportation is available and as funding permits.

Food Service

LCA is considering contracting with the West Las Vegas school district for food services.  If the district is unwilling to contract with LCA, the school will issue an RFP to contract with a local provider, such as Canteen or Summit Foods.

Counseling

· LCA will use LCC counselors and advisors for dual and concurrent enrollment, and LCA may contract with local mental health agencies for social work support.

· “As budget permits” internal school academic counseling and social work support will be considered.

Health Services

LCA will utilize community health options and will contract for nursing services for hearing and vision and immunization records reviews.
	p. 50

In a written response to a question at the interview as to whether or not food service will be provided, the founders have stated “No, but if needed, a proposed amendment will be made to the charter school application.”


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation

· LCA has failed to identify whether or not they will provide transportation for their students.

· Do the rural communities where satellite sites are located offer public transportation?  Is this a realistic expectation to transport students? 

· Have local districts been asked about the feasibility of this means of transportation for LCA students?

Food Service

· LCA has failed to identify whether or not they will provide food services for their students.

· The current operational budget as planned and presented in the budget spreadsheet does not reflect available operational funding for contract food services.

Counseling

The information in this subsection contradicts prior application information and budgeted funds shown in the budget spreadsheet; operational funds already include a social worker, guidance counselor, and identified health services contracts.

Health Services

Can health services be covered by already planned for and identified contracted services and/or providers? 
	In a written response to a question at the interview as to whether or not transportation will be provided, the founders have stated “No.”

Per the 9/1/09 written responses, LCA does not intend to contract for food services.

Per the 9/1/09 written responses, yes.


GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: GOVERNANCE / MANAGEMENT PLAN SUMMARY 

	Strengths

	· Luna Charter Academy appears to recognize its general governance and fiscal roles, responsibilities, and authority and will open with an Interim GC. This plan identifies the importance of parental involvement on the GC and the value added of collaborating with Luna Community College to provide facility/classroom space, technology, counseling, and advocacy support.


	Concerns and Additional Questions

	· This application indicates that LCA will be governed by an interim GC, which is noncompliant with NM statute/regulation.

· This section demonstrates an overall lack of knowledge and information that reflects a diminished capacity to effectively govern the school; provide secured facilities to meet the classroom and instructional needs for a school on a daily basis; legally enroll and select students through a lawful lottery.

· Important sub-section information is incomplete, and content portions of the employee handbook and student/parent handbook appear to be “cut and paste” from other documents. Using these other documents has provided information that may or may not align with LCA’s application proposal and contents.

· This section reflects a misalignment with LCA’s overall mission, particularly related to its target student populations and the school’s proposed ability and desire to meet these students’ unique needs as well meeting the needs of all LCC service area communities. 


VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.

A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.

ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

LCA will survey insurance companies to secure adequate coverage and contract for the lowest premium cost with a company that will best meet the needs of LCA.
	p. 51




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation

The statement provided fails to clearly state that LCA will participate in NMPSIA, “the public school insurance authority.”


	Per the 9/1/09 written responses, LCA will participate in NMPSIA.



B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.

· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.

ANALYSIS:  WAIVERS

	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 

Waivers for instruction, administration, personnel, budget, governance, and students are requested.

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived


	p. 51 and Index 




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	List of waivers to be requested from PED 

· The need for those waivers from the local district and any of its requirements does not exist since LCA is a state charter. There appears to be no need for any of the waivers presented.

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

No concerns noted.

	Waivers Index (last index presented in application)

Per the 9/1/09 written responses, the applicants agree.



REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	LCA will comply with mandated NMPSIA insurance requirements.


	Concerns and Additional Questions

	None noted.
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