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2009 CHARTER SCHOOL APPLICATION FINAL EVALUATION
School Name: New Mexico School for Architecture, Construction,

                         and Engineering (ACE)
I. TABLE OF CONTENTS – Not evaluated

II. COVER SHEET/ABSTRACT – Not evaluated

III.  STATEMENT OF ASSURANCES – Not evaluated

Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.

[image: image1.png]
IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED
The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 

· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use.

· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable

· Directly support the Mission Statement.

(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.

ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Criteria Satisfied
	Reference

	Mission Statement

· The mission – “to prepare young people to have successful careers in the construction profession.”  
	p. 8


	
	

	Achievement of Mission/Goals

· Partnership with construction profession is designed to provide career opportunities for students.

	p. 8


	· Identified goal to graduate students in construction supports the mission statement.

	p. 8



	· The goals are ambitious. Post-graduation tracking of student success is innovative and will, if successful, provide important data for program improvement.


	p. 9



	Explanation of Need

This program proposes to provide a relevant educational opportunity for students, to include numerous high school dropouts coming from high poverty school locales in the South Valley and the Sawmill Area.
	p. 8-9


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Mission Statement

· The statement narrowly identifies the school’s mission to prepare students for careers in the construction profession; students to be served; or methods to be used.  


	p. 8
Per 7/29/09 interview response to information in application, “Clarify how architecture and engineering are included in your school’s educational plan”. Applicants stated that per the industry, “construction” includes architecture and engineering training skills

	· The definitions of high levels of care and concern are not clearly identified.

	The written response to the Preliminary Analysis stated that “care and concern” referred to the support personnel.



	Achievement of Mission/Goals

· How does ACE define “successful” and how will this be measured?

	The written response to the Preliminary Analysis stated that “successful” will be measured based on graduation and subsequent information that will not be available until 2014. No measures of “success” are indicated for the intervening years.  Additionally, since the application states that 11th and 12th graders may start in year 1, the potential for graduates actually exists prior to 2014.  This element is not adequately addressed.

	Explanation of Need

· As a public school, NMACE may not limit the age level of students wishing to attend this school. This is noncompliant with state law.
· This section does not clearly identify and articulate the career/professional/job opportunities, earning power, and/or industry need for construction workers. 

	The written response to the Preliminary Analysis stated that there will be no limit to the age level of students. 
The written response to the Preliminary Analysis stated that construction companies see the need for additional trained workers.


CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	NMACE will be a 9-12 high school planning to open with 110 students and cap at 430 students by year 5. This school proposes to offer a unique, relevant hybrid curriculum that would teach both academic and technical construction skills via an industry aligned, construction content-based curricula. Research cites proven academic and graduation success using such a model.
This section proposes an ambitious mission and admirable goals with certain innovative elements sometimes not found in traditional public schools, e.g., a strong focus on a specific career preparation and post-graduation follow-up activities.  The statement of need attempts to establish a relationship between student academic performance in nearby traditional public schools and the needs to be fulfilled by the proposed charter school.  The school will attempt to compensate for a perceived lack of training opportunities in the construction field and ultimately develop and implement a high school through postsecondary (Grades 9-16+) pipeline to construction job/career opportunities.  

A relevant partnership between NMACE and the construction industry is proposed. Such a partnership would complement professional/career/job opportunities for NMACE graduates who have been identified to come from low income families and have low academic skills. 
The four identified goals are well aligned to the school’s educational plan and support the mission statement. The proposed mastery, project/exhibition, outcomes-based, and applied learning curriculum focused on the construction profession that will be aligned to NM content standards is also well aligned to the NMACE mission statement.
A demonstrated knowledge and capacity to implement a sound special education program is presented.

Research information supports the success of this model for the students to be served at NMACE, particularly in the re-engagement program.

Ongoing professional development for teachers, coupled with strong industry-based partnerships and input, apprenticeship opportunities, and varied corrective/remedial course and tutoring opportunities provide an appropriate, supportive educational foundation that is suitable for the proposed construction, architecture, and engineering program focus for NMACE.
Public input presented at the 8/27/09 community hearing reinforced key construction industry needs, high paying job opportunities, curriculum, strong business and industry support, postsecondary support, AGC (NM Associated General Contractors) partnership and educational support, and funding.  This school was identified to be offering a new approach that would train all students for “all aspects of the industry” within a supportive, cutting edge program prepared to nurture and support the educational, social, behavioral, emotional, and professional needs of its students.  

Finally, community input cited the existing need for a professional construction trades school in Albuquerque: to support needed economic development and the continued demand/need for commercial buildings; to provide students with multiple “transferrable” skills that are valued and needed in architecture, engineering, and construction careers; to raise the standard of living for ACE graduates; and to raise the bar and restore integrity and appreciation for construction “laborers,” whose skills are currently marginalized because the general public and potential students fail to recognize the high technical ,academic, and interpersonal skill levels needed to succeed in this career field.  



	Concerns and Additional Questions

	The re-engagement program is not addressed in the school’s mission.



V. EDUCATIONAL PLAN
The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 
A. CURRICULUM FRAMEWORK
The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      
A description of the Curriculum Framework will be complete if it has addressed the following components: 


1.  Philosophy and Approach to Instruction:

· A description of the educational philosophy and curricular approach of the proposed school. 

· A description of why the particular educational philosophy and/or approach were selected.

· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.

· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach align with the school’s mission and student needs.

2.  Description of the Curriculum
· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.

· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 
· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  
· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  CURRICULUM FRAMEWORK
	Criteria Satisfied
	Reference

	
	

	Philosophy and Approach to Instruction

· Mastery and outcomes-based, applied learning curriculum focused on the construction profession to be aligned to NM content standards are proposed
	p. 11



	
	

	· Individual and team construction-based capstone projects that will culminate in actual product exhibitions will be used
	p. 16



	
	

	· Construction focused curricula aligns with mission statement


	p. 17



	· Numerous references to and examples of other successful programs and schools support the approach.


	p. 12-15



	Description of the Curriculum

· Blended NCCER (National Center for Construction Education and Research) pre-apprenticeship and apprenticeship curricula aligned to NM content standards will be used.


	p. 11



	· Construction industry professionals will help inform curriculum content to ensure alignment to industry skills needs.


	p. 11



	· Data provided from schools implementing similar construction focus programs in other states reflects improved academic achievement, higher graduation rates, and meeting AYP results.


	p. 14



	· Core content will be taught through the trades/skills elective classes “within the skills and concepts” outlined in the NM content standards and benchmarks


	p. 15

	· Interdisciplinary problem solving context aligned to current industry skills needs is a focus of this curricula.


	p. 16



	· Curricula aligned to NCCER course, industry pre-apprentice standards, and building outcomes/mastery guides for all courses to be taught will be developed using backward planning from grades 12-9 by staff, leadership, and Construction Coach in summer 2010.  


	p. 18 



	· Related, ongoing professional development identified to support curricula development; 6 weeks scheduled PD


	p. 19 and 27



	· Re-engagement program using NCCER core curriculum modules  to be taught in evenings for “drop backs” into HS will be an extension of the regular curricula to be developed.


	

	· Four-year courses plan for 9th-12th grade students provided


	p. 19-20



	· Sample illustration of how a proposed NCCER curriculum aligns to NM math standards provided. Curriculum and teaching methods identified are well aligned to the mission statement.


	p. 22-23



	Alignment with NM Standards

Curriculum to be aligned to NM content standards


	p. 11



	Strategies and Methods

· Hands-on learning labs supported by community partners, AGC, and mentorships.


	p. 11 and 13



	· Layered curriculum and differentiated instruction using mastery-based curricula to promote academic risk taking in a teaming/collaborative environment.


	p. 12



	· Methodologies: Mini-lectures, inquiry, applied, project-based learning designed to be individualized to meet student learning styles/needs. “Outcome Guides” to identify required skills and concepts to be mastered with specified proficiency levels.


	p. 24



	· Will utilize CES (Coalition of Essential Schools) small learning communities strategies


	p. 13

	· Dual enrollment, pre-apprenticeship, and apprenticeship   included in curricula model; additional math and reading support to be provided.
	p. 21 and 25




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	
	

	Philosophy and Approach to Instruction

No concerns noted.


	

	Description of the Curriculum
· Page 11 states that the NCCER  pre-apprenticeship and apprenticeship curricula will be used.  Page 18 indicates that NMACE’s curricula will be fully developed by the school with alignment to an introductory craft skills course and the pre-apprentice and apprentice standards.  This creates confusion. It appears that the actual curriculum will be a blended one that utilizes both already-developed NCCER curricula and instructional materials along with staff-developed curricula that will be based on and aligned to the existing NCCER materials and industry standards. 

	pp. 11 & 18 

The written response to the Preliminary Analysis affirms that the curriculum will be “blended” and aligned to NCCER curriculum, industry standards and NM Standards.

	· HSTW (High Schools That Work) curriculum is mentioned on page 16.  Is NMACE planning to become a HSTW school? 

	P. 16



	· What are “Gateway” exhibitions and where/how do they specifically fit into the curricular plans of NMACE? 


	p. 18

Per 7/29/09 interview response, Gateway exhibitions refer to culminating-types of events, projects, activities that will progress students from one level to a higher level. 


	· Is this curriculum designed to accommodate 11th and/or 12th grade transfer students coming to NMACE who will not necessarily have completed the technical construction skills courses and gateway exhibitions?
	The written response to the Preliminary Analysis cites “individualization and assessment of ... student’s skills” as the means to gain competencies that are missing.

	· How will these transfer students meet any required and/or pre-requisite pre-apprentice and apprenticeship programs specific skill sets and specified numbers of training hours? 


	

	· Dual enrollment and Post-Secondary transition preparedness is not addressed as part of the curricular plan yet these have been clearly identified as course options to be made available to NMACE students.


	The written response to the Preliminary Analysis refers to the  staffing plan on page 62 as indicating the school will hire a Director of Pre-Apprenticeship and College in the third year of operation.

	Alignment with NM Standards

· How full alignment with required NM math, science, social studies, and language arts standards will be accomplished and met by all students, particularly within the technical skills courses that also propose to offer core academic skills within their content, is not well defined or articulated.  


	

	· It was not shown that the NCCER curriculum or other construction-based activities will provide sufficient opportunity to put into practice the higher-level learning contained in the NM Standards that might exceed the requirements for the construction industry.


	p. 21



	· No explanation or description was provided for the blue pie chart on p. 21.


	The written response to the Preliminary Analysis states that the text on pages 18 and 19 explains the chart.

	· How will a narrower focus in the re-engagement program allow full alignment to all NM content standards and benchmarks and to NCCER’s standards and benchmarks? Will the course requirements be different?
· 
	

	Strategies and Methods

· The use of technology in the NMACE programs and classrooms is not well developed in this plan.

	p. 21



	· The proposed schedule for the re-engagement program identified on page 29 indicates that a significant number of “instructional” hours for these students will occur via a cooperative work program.  However, the proposed curriculum fails to identify this component and the strategies and methods to be used for implementation.

	p. 29

	· Can HS students under the age of 18 participate in the pre-apprenticeship and/or apprenticeship programs? Are there age restrictions and/or limitations related to the use of construction industry equipment? Are there age requirements and/or liability issues to be considered for HS age students, particularly when students are working at an actual job site?  Accurate, detailed information clarifying these requirements is not provided.

	The written  response to the Preliminary Analysis states that these students are covered by the NMPSIA for career-technical classes and that while there are age limits for the Apprenticeship program, there are no age limits for Pre-Apprenticeship. NOTE: Per SB 46 legislation information, students must be 16 years old to participate in pre-apprenticeships.


B. EDUCATIONAL PROGRAM
The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:

1.  Length of School Day and School Year:
· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:
· The grade levels the charter school proposes to serve;

· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;

· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):
· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM
	Criteria Satisfied
	Reference

	
	

	Length of School Day and School Year

· 31.25 hours per week/ 36 weeks; tutorial spaces within school day allowed as well as collaborative teacher time; 1125 hours total.


	p. 28 and 30



	· 9 week sections/3 week breaks; interim school to also be offered.


	p. 30



	· Re-engagement program schedule is 4-9 pm plus off-campus work site instruction/credit opportunities; total 1080 hours with 770 hours being on campus/154 days – 10 additional Friday and Saturday school days.


	

	· Interim School allows needed extra instructional classroom time for students progressing at a slower learning pace and also allows intervention/remediation time as needed.


	

	· Schedule allows regularly scheduled professional development for staff to support/implement the unique curricula.


	

	· Grade Levels, Class Size and Projected Enrollment

· Grades 9-12 will be offered, starting with 9th grade, 103 students in year one and adding a grade each year thereafter. Enrollment cap is 425 by year 5. Total year 1 enrollments include the evening re-engagement students.

	pp. 32-33

	· Re-engagement program will have a narrow construction trades focus only and  may also include grades 10-12 students in year one.


	

	· Rationale for phase-in of grades is to create school culture and to provide time for staff training.


	

	· Projected class size is 16-20


	p. 33

	Graduation Requirements 

· Will meet NM graduation requirements that will include some required electives


	p. 33

	· Will need PE waiver (Advisory/Wellness class via non-traditional format identified to meet PE requirement).
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	
	

	Length of School Day and School Year
· How will ACE enforce and monitor student attendance expected for extra Friday, Saturday, Interim, and remedial/tutorial sessions?


	p. 32

The written response to the Preliminary Analysis states that the school will rely on high levels of parent support and engagement to insure participation.

	· The calendar appears to show a 169 day school year and the application states: “The proposed total number of instructional days for students is 172 ...“   This does not appear to meet the state’s 180-day requirement. Which is correct?


	p. 33

The written  response to the Preliminary Analysis states that the school will request a waiver of the 180 day requirement.

	Grade Levels, Class Size and Projected Enrollment

No concerns noted.


	

	Graduation Requirements 
· Specific course graduation requirements are not identified.
	The written response to the Preliminary Analysis included a list of graduation requirements.

	· The “required” elective courses have not been specified.


	The written  response to the Preliminary Analysis included a list of electives; however, required course electives were not identified.



	· The application indicates that the re-engagement program will have a narrow construction trades focus only; how will the re-engagement program curriculum, expectations, assessments, standards, and overall skills to be learned differ?  Will graduation requirements vary?

	Per the 7/29/09 interview, re-engagement students are held to the same graduation requirements but no further information to completely address these questions was provided.


C. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:
· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates

· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS
	Criteria Satisfied
	Reference

	
	

	· Student-centered SMART Goals

· Four goals are stated in SMART terms and reflect student academic growth and 100% graduate acceptance to PS or apprenticeship as culminating expectations.


	p. 34



	· Goals indicate  a 10% higher graduation rate than APS; 15% higher performance scores in reading and math above APS student scores; two grade levels’ improvement in reading and math for students behind two grade levels in reading math; and 100% NMACE graduate acceptance into PS or apprenticeship program.


	

	Alignment

· The four identified goals are well aligned to the school’s educational plan and support the mission statement.


	p. 24


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	
	

	Student-centered SMART Goals

· Benchmarking academic data solely to the APS district has the potential to limit the expectations of high achievement.


	p. 34



	Alignment

· School goal #1 indicates that NMACE will benchmark its graduation rate against all other comparable CTE schools in the nation; this goal has not yet developed a specific measure.

	p. 8




D. PLAN FOR EVALUATING STUDENT PERFORMANCE
A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing;

· documentation and reporting of student data to students and parents.
ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE

	Criteria Satisfied
	Reference

	
	

	Types of Assessments
· “Outcomes” that will be evidenced by products and exhibitions will be created for each course using state standards.
	p. 34



	· Princeton Review content tests will be used to monitor student progress.
	

	· NMSBA and NMHSCE results will also be used.


	

	Timeline for Achievement

· Four-year timeline for students to achieve required NM standards identified.

	p.35



	· Re-engagement program will review student transcripts to determine NM content standards needed to be met.


	

	Corrective Action

· Elective academic skill building class, reading program, interim school, and tutorial time are identified as corrective action strategies


	p. 35



	· “Gateway” exhibitions to be presented at the end of 10th, 11th, and 12th grades are designed to benchmark needed proficiency levels. Results from exhibitions will help determine needed corrective action.


	

	Remediation
· None noted


	

	Additional Assessment

· Princeton Review test, NCCER placement and final tests, ACT Plan, PSAT assessments


	p. 36



	Documentation and Reporting

· Parent attendance at 2 family meetings annually; Next Step Plans to be updated with student and parents at least twice annually; phone and e-mail communications; advisor meeting; mid-trimester progress reports; and end of trimester report cards.


	p. 36

	
	

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	
	

	Types of Assessments
· No short cycle assessments have been identified. 


	The written response to the Preliminary Analysis states that NMACE will use short-cycle assessments from the Princeton Review’s K-12 division. Considerations include Explore ACT and Work Keys assessments. The school is still investigating short cycle assessments.


	Timeline for Achievement

· Type(s) of assessments to be used to determine NM content standards “gaps” for re-engagement students are not clearly defined.


	The written response to the Preliminary Analysis states that the school will have identified these assessments by the end of the planning year.



	· It is unclear how review of a re-engagement student’s transcript would visibly identify those NM content standards not yet met by the student? 


	

	Corrective Action

· The corrective action plan/opportunities provided do not clearly specify processes, strategies, RtI state requirements, who will be involved, etc., to address student needs.


	The written  response to the Preliminary Analysis states that these were not required by NMPED staff.

	· Detailed information to explain how the Gateway exhibitions will be used to determine corrective action needs is missing.


	

	Remediation

· This component is not included in the body of the application.  Corrective action and remediation strategies are not synonymous.

	

	Additional Assessment

· Information presented lacks detail for how these additional assessments may be used – processes, strategies, timeline, grade levels, etc.


	

	Documentation and Reporting 
· How will parents who do not have e-mail receive information? 


	

	· How will “uninvolved” parents who do not attend family meetings receive the information?
	


E. SPECIAL POPULATIONS
A Special Populations subsection will be complete if it has addressed the following components:
· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.

ANALYSIS:  SPECIAL POPULATIONS
	Criteria Satisfied
	Reference

	
	

	Modifications to meet Individual Student Needs

· NMELPA, individualized service models, SIOP, reading program, additional courses, IEP and 504 plans, 1:1 tutorial spaces, co-teaching, alternative elective courses, Interim School.

	p. 36



	Special Education Plan
· Clear understanding of special education student needs, to include gifted, are demonstrated.
	p. 37



	· Next Step Plans addressed. 


	

	· Service model (replicating Amy Biehl HS plan) to be used.


	

	· Will use PED policies and procedures manual.

	

	Access to Ancillary Services

· Plan to employ at least 3 full time social workers by year four.


	p. 38

	· Social workers to address overall wellness and provide some counseling services and act as resources and liaisons for community services.


	

	· Will contract for speech and language pathologist, diagnostician, and OT as needed.
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	
	

	Modifications to meet Individual Student Needs

How will ELL proficiency be assessed and needs addressed?


	The written response to the Preliminary Analysis states that teachers having an ESL/ELL endorsement will provide guidance in this area. It remains unclear how initial evaluations and assessments would be conducted upon student enrollment at NMACE.

	Special Education Plan

No concerns noted.

	

	Access to Ancillary Services

No concerns noted.


	


EDUCATIONAL PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: EDUCATIONAL PLAN SUMMARY 

	Strengths

	The educational plan is ambitious and complex.  The school will attempt to develop and apply a wide range of concepts and methodologies in order to meet the learning and personal needs of students who do not do well in traditional schools and who, the founders believe, require “hands-on” experiences to achieve relevance in their education.  NMACE’s education plan intends to provide academic instruction “through the lens of” construction-related topics and activities throughout the program to maintain the connection between required classroom learning and the student’s chosen career goal and hopefully, through this method, motivate the student to achieve graduation.  The instructional program will be project-based for all students.  The educational methods presented are intended to motivate the student to achieve graduation with completed PS/college credits, construction certifications, and having met the requirements of industry pre-apprenticeships and/or apprenticeships.  

This application presents a school option that would provide a venue for students to actively participate in our nation and state’s economic recovery and growth efforts. This program proposes to offer an opportunity for students to learn a skill, establish a relationship with top-notch employers, discover the countless opportunities available to excel in an industry of interest to them, and to begin to build the confidence and work experience needed to begin a successful career for themselves.  For some of these targeted low income students, they may become the first in their families to achieve graduation, job certification and satisfaction, and the ability to become productive citizens in their communities. 

The NCCER curriculum coupled with the construction industry/AGC’s curriculum, on-site work experience, and collaborative business partnerships are designed to more intensely engage students in a relevant, pragmatic, hands-on learning experience. 

NMACE’s program is well aligned to and positioned to fulfill the requirements detailed NM’s Senate Bill 46 that passed in 2009. Specifically, “allowing school districts to provide for industry-taught or –guided pre-apprenticeship programs for qualified high school students; providing for approval of pre-apprenticeship programs, providers and industry instructors; exempting industry instructors from licensure provisions.” Further, SB 46 references an "apprenticeable trade"  that “ is customarily learned in a practical way through a structured, systematic program of on-the-job supervised training; is clearly identified and commonly recognized throughout an industry;  involves manual, mechanical or technical skills and knowledge that require a minimum of two thousand hours of on-the-job work experience; and requires related instruction to supplement on-the-job training; . . . and means a formal educational method for training a person in a skilled trade that combines supervised employment with classroom study. . .”
The school’s commitment to provide a relevant, quality learning model is further demonstrated by its Summer 2009 “pilot prototype” project conducted at NACA (Native American Charter Academy) in Albuquerque where students spent one week in a construction project-based, experiential learning model similar to that being proposed in this application. Teacher and student activities were observed and results recorded to help founders substantiate the need, potential, and viability of their proposed educational program and pedagogies.  Anecdotal results were positive; students were found to be engaged and enthused and the methodologies used were successful meeting the varied learning styles, abilities, and student interests.

Finally, this school would provide students with a job and education at the same time by allowing its students to get a job with an employer and begin/complete coursework needed to “master” the skills needed in construction occupations.  As these students go through their apprenticeship, they could be earning wage increases as they master certain skills that would serve them well in an industry that offers pathways to long-term employment, job growth, and prosperity.  Apprentices can also explore emerging and/or green industries to be among the first generation of workers driving innovation and creativity in renewable energy, green manufacturing, and other environmentally friendly careers.  The opportunity for students to be enrolled in a structured training program and apprenticeship that works directly with two- and four-year college/PS programs to provide the technical classroom instruction that employers demand would provide NMACE students the opportunity to earn credits toward a college degree and to ultimately prepare them to successfully compete in a global economy. 


	Concerns and Additional Questions

	The application reports a 172 day school year when state law requires a minimum of 180 days. 

The stated short-cycle assessments were not found on the cited source’s web site.  These require further identification and a description of how they will provide information on student progress.  The founders have also stated that short-cycle assessments are still under consideration.




VI.  FINANCIAL PLAN

The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET
A Budget subsection will be complete if it has addressed the following components:
· A completed revenue projection form 910B5 (included in the application appendices).
· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).
· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.
· A detailed narrative description of the expenditure assumptions for these other revenue sources.

ANALYSIS: BUDGET
	Criteria Satisfied
	Reference 

	
	

	Revenue Projection Form 910B5

· SEG revenue projections appear to be reasonable and well aligned with the school’s proposed student numbers.
	p. 39



	Operating Budget

· The identified instruction, support services, general administration, school administration, central services, operation management of plant, and food services operating budget projections are clearly defined in the narrative and appear to support the school’s needs based upon its mission/focus, students to be served, and proposed staffing, student services, and facilities costs.  (It is noted that this item is incomplete; see criteria not sufficiently addressed below.)


	p. 41



	Revenue and Expenditure Assumptions

· The proposed budget provides well articulated and appropriate revenue funding sources to address the school’s major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services.
	pp. 41-42

	· The identified school’s spending priorities are provided; they are noted to be aligned with the school’s mission
	

	Revenue Sources Other Than SEG Funds

· Commitment from the NM Building and Education Congress to support NMACE programs at general funding of $50,000 for
	p. 42



	· year 1 to increase to $100,000 in succeeding years.


	

	· IDEA B funding calculated at $1,772 per student for C and D level students.


	

	· Federal Start-Up funds projected to be $800,000 plus $100,000 for dissemination grant funds.


	

	· Lease assistance funding projected to be $77,000 based on $700 for 110 students.


	

	· Food Services to be 100% funded via federal funding.


	

	Expenditure Assumptions for Other Than SEG Funds

· None provided; “not applicable” per application narrative.
	p. 40


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	Revenue Projection Form 910B5

No concerns noted.


	

	Operating Budget

Only the 910B5 worksheet and the Revenues worksheets were completed. The latter shows only SEG and private source incomes.  No Other Grant Revenue was shown although in the narrative the school expects to receive IDEA B, Title I, state lease assistance and a Charter Schools Federal Grant.  The Expenditures worksheet was not completed.


	Appendices

At the Public Input Meeting, the founders identified the spreadsheet that contained the expenditure information.



	Revenue and Expenditure Assumptions
· The expenditure assumptions are incomplete and inadequately addressed. The lack of clear expenditure assumptions that are needed to support the educational plan/program, curricula, equipment, supplies, building labs, instructional materials, tools, safety supplies, special needs materials, etc., makes it unfeasible to clearly determine if the school could support all of the staffing positions identified at the salary levels provided. Construction program labs that emulate current industry standards and contents for training are costly.


	At the Public Input Meeting, the founders identified the spreadsheet that contained the expenditure information.



	Revenue Sources Other Than SEG Funds

· Title I funding is not addressed but is presented in the budget.


	

	Expenditure Assumptions for Other Than SEG Funds

· Although five Other Than SEG revenue sources are identified, the application does not provide the required Expenditure Assumptions for these funds, and states “Not applicable.”

	At the 7/29/09 interview, the founders stated that the “not applicable” comment referred to a different section.
At the Public Input Meeting, the founders identified the spreadsheet that contained the expenditure information.



	What are the estimated equipment, computer/technology, and supplies costs?
	At the Public Input Meeting, the founders identified the spreadsheet that contained the expenditure information.




B. FISCAL MANAGEMENT

A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  
· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.
ANALYSIS: FISCAL MANAGMENT
	Criteria Satisfied
	Reference 

	
	

	Fiscal Management Plan

· Board Finance Committee will be elected annually; 2 members.

· 
	p. 43


	· Monthly fiscal reports to be provided to the Board, and ongoing budget reviews and adjustments are planned, particularly in year 1.


	

	· Fiscally responsible practices reflecting a proactive approach to monitoring and accounting for NMACE’s funds at regular intervals are provided in the fiscal management plan.  Clear assignments and expectations for the Finance Committee, Board, Executive Director, and Accounting Staff/Finance Director have been well articulated.

	p. 43-46

	Internal Control Procedures


	

	Annual Audit of Financial Operations

 
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	Fiscal Management Plan

· Financial advisor to be hired; this position is not addressed in the budget narrative or funded in the proposed budget.


	p. 43
In the written response to the Preliminary Analysis, it was indicated that the “Financial Advisor” is the same as the “Finance Director (Business Manager).



	Internal Control Procedures

· This item in the Financial Plan is incomplete.  The narrative comments presented in the Fiscal Management Plan section minimally presented some best practices, but a detailed description of the school’s internal control procedures that would be utilized to safeguard assets, segregate its payroll and other check disbursement duties, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures is not provided.

	The applicant clarified these issues in their 8/24/09 written response.

	Annual Audit of Financial Operations

· This item in the Financial Plan is incomplete. A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted is not provided.. A state chartered charter school’s audit is performed by the NMPED’s selected auditor.


	In the written response to the Preliminary Analysis, it was indicated that the annual audit would be conducted in accordance with guidelines from the state auditor and NMPED. 



FINANCIAL PLAN SUMMARY  
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: FINANCIAL PLAN SUMMARY 

	Strengths

	The proposed SEG budget provides well articulated and appropriate funding projections. Revenue projections appear to be well aligned with the school’s proposed student numbers and appear to support the school’s needs based upon its mission/focus, proposed staffing, student services, and facilities.
Fiscally responsible practices reflecting a proactive approach to monitoring and accounting for NMACE’s funds at regular intervals are provided in the fiscal management plan.  Clear assignments and expectations for the Finance Committee, Board, Executive Director, and Accounting Staff/Finance Director have been well articulated.


	Concerns and Additional Questions

	NMACE’s audit is not conducted independently from the state as stated in 8/24/09 written response. 



VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A.  Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 
· how decisions will be made.  
ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	
	

	How the school will be governed

· Five to nine voting governing board members with four elected officers. 


	p. 47-48


	· Committee structure identified to responsibly and strategically guide the governance of NMACE via the Executive, Finance, Nominating, Academic Performance, and Ad Hoc committees.

	

	Organizational chart and narrative description

· A partial, skeleton framework type organizational chart is provided.


	p. 48



	· The NMBEC (NM Building and Education Congress) is  identified as supporting the governing board and providing  financial and human resources
	p. 49



	Delineated roles and responsibilities

· Visibly delineated roles and responsibilities for the governing body and the school leadership/administration are provided.  The governing body appears to clearly understand its advisory, fiscal, and policy making responsibilities.

	p. 49



	Governing body policies and procedures

· Governing body members will serve staggered 3-year terms and may serve up to a maximum of 5 consecutive terms

	p. 49-53

	· The governing board policies and procedures reflect appropriate and generally accepted practices and processes to carry out their duties and responsibilities to include compliance with NM open meetings act.


	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	How the school will be governed

· The application states that the Executive Director and Principal will be ex-officio governing board members; this is noncompliant with NM law/regulation.


	In the written response to the Preliminary Analysis, the school agreed not to include any staff on the governing council.


	Organizational chart and narrative description

· An incomplete organizational chart is provided; eight staff positions are missing per the school organizational structure narrative and staff listings.


	p. 48

In the written response to the Preliminary Analysis, the school provided a complete organizational chart.



	· The organizational chart shows a direct line from NMBEC to the NMACE governing board; is NMBEC involved in the governance of NMACE? The charter school may only be governed by and accountable/report to its governing board. Partner entities, such as the NMBEC, may not share governance roles and responsibilities


	p. 49

Per the 7/29/09 interview, NMBEC is the non-profit foundation and “fundraising arm” for AGC (Associated General Contractors). NMBEC will be assisting NMACE in acquiring facilities, funding, and ensuring the school is “cutting edge.”
In the written response to the Preliminary Analysis, the founders stated that the NMBEC will not share in the governance of the school.



	· The organizational chart indicates a separation of duties between the Executive Director (Finance and Facility) and the Principal (Instructional) that are also described in the narrative explanations for these positions.  However, both are given responsibility for hiring (p. 65) and employee evaluation (p. 67).  This is noncompliant with NM statute/regulation. Per the organizational chart provided, the Principal is identified to be the school’s head administrator, and he/she is the only person allowed to hire and fire school staff.


	p. 49

In the written response to the Preliminary Analysis, the founders changed the organizational arrangement so that only the Executive Director is hired by the governing board.

	Delineated roles and responsibilities

· The proposed organizational governance plan regarding hiring, firing, supervising, and evaluating of staff set by this school violates NM charter school law. The governing body may only hire, fire, supervise, and evaluate the head administrator for the school; and the head administrator is the only person responsible for the hiring and firing all other school staff. The governing body does not demonstrate a clear understanding of applicable NM statutes and regulations related to employee staffing
	p. 49

In the written response to the Preliminary Analysis, the founders changed the organizational arrangement so that only the Executive Director is hired by the governing board.

	
	

	· The governance structure does not identify the development of parent councils, advisory committees, and/or community groups; therefore, a delineation of these roles and responsibilities has not been provided.

	In the written response to the Preliminary Analysis, the founders indicated intent to create these relationships.

	Governing body policies and procedures

· No concerns other than those noted above.


	


B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.
· A list of each of the members of the school’s governing body. 
· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.
· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.
ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	
	

	Governing body responsibilities and obligations

· Clearly identified obligations of the governing body as a whole and limitations of authority of individual members have been well articulated.


	p. 53



	· Officer duty descriptions are appropriate and well articulated.


	p. 54-55



	List of governing body members and qualifications

· The names of five governing body members and their qualifications are provided.  The membership body reflects diverse educational, business, construction-related, occupational/workforce development, and administrative backgrounds.  It is noted that members possessing finance and legal expertise are represented. 


	p. 54-55

	Plans for governing body recruitment, selection, orientation, professional development
· Parents will be recruited for board membership; the board will include two parent members prior to the school commencing operations.


	p. 55

	· The board nominating committee will actively recruit for board membership on an ongoing basis via a recruitment, application, screening, and nomination process.


	p. 55



	· Required board orientation and training will be offered within 2 months of a member’s election to the Board.  Board members will be expected to participate in at least one board training per year thereafter.


	p. 55



	Staff, families, and community involvement in governance

· The Executive Director, Principal, and Governing Board members will communicate school-related news by advertisements, mailings, e-mailings, school website postings, handouts, and word of mouth


	p. 55-56



	· Input from parents and community can be submitted on an ongoing basis to the school and via the standing agenda “Community Input” item at each board meeting.
	p. 56



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	Governing body responsibilities and obligations

· No concerns noted.


	

	List of governing body members and qualifications

· No concerns noted.

	

	Plans for governing body recruitment, selection, orientation, professional development.
· No concerns noted.

	

	Staff, families, and community involvement in governance
· A clear explanation of the nature and extent of staff, families, and the community involvement in the governance of the school, other than board membership, is not well developed or articulated.


	

	· A clear explanation of how staff, families, and community will be notified of the opportunity to participate in the school governance, other than governing board membership, is not provided.


	In the written response to the Preliminary Analysis, the founders identified process and relationships to include others in school governance.




C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.

· Name of the contact person at the partner organization and that person’s full contact information.

· A description of the nature and purpose of the school’s partnership with the organization.

· If applicable, an explanation of how the partner organization will be involved in the governance of the school.

· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.
ANALYSIS: pARTNERSHIPS
	Criteria Satisfied
	Reference

	
	

	Partner organization and contact information

· The NMBEC, NM Forum for Youth in Community (NMFYC), and Eagle Rock HS Professional Development Center are identified as partners with NMACE.

	p. 56



	Nature and purpose of partnership

· NMBEC: Continued operating funds and building the capacity of NMACE to establish and replicate its construction profession school in Albuquerque; to disseminate best practices to teachers and schools statewide; to provide construction industry advisory input; to link NMACE to internships and apprenticeships for students; to assist NMACE acquire temporary and permanent facilities; and to provide at least one board member to NMACE.


	p. 56



	· NMFYC: To provide assistance and training to establish, support, and expand positive youth development and leadership training in NM; recruiting students; staff training; public outreach support via a “Public Outreach Center;” and strategic planning for NMACE.


	p. 56-57



	· Eagle Rock HS Professional Development Center: To provide technical assistance on project-based learning positive youth development, instructional and organizational leadership.

	p. 57



	Partner organization involvement with school governance

· NMBEC will provide at least one board member to NMACE.

	p. 57



	Evidence of formal partnership agreement

· Letter of support from NMBEC; 


	Appendices



	· Community Partnership Agreement with NMFYC;


	

	· Letter of support from Eagle Rock School; 


	

	· Letter to explore the possibility of  locating NMACE on a 27-acre site north of Old Town in central Albuquerque; and


	

	· Letter of interest to help NMACE develop a Center for Working Families.
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	Partner organization and contact information

No concerns noted.


	

	Nature and purpose of partnership

· The nature and purpose of the identified partnership organizations do not adequately meet the definition of a partnership per this application -- essential to the existence of the charter school, its governance, key instructional, and/or management functions.

	In the written response to the Preliminary Analysis, the founders explained the need for the partnerships. NMBEC is recognized as an essential partner for NMACE.

	· The three identified “partnerships” as described and per their supporting documents/letters are recognized as valuable collaborative partners in helping NMACE fulfill its mission and goals, but none appear to be essential or required for NMACE to exist.   The NMFYC and Eagle Rock High School Professional Development Center are not recognized as essential partners to NMACE; they are identified to be consultant/contract service providers per this application.

	In the written response to the Preliminary Analysis, the founders explained the need for the partnerships. Per the written response, the NMFYC, Community Engagement Center, and Eagle Rock High School Professional Development Center are not recognized as essential partners to NMACE; they are identified to be consultant/contract service providers.


	· A concern is raised that state procurement policies and procedures are being followed related to NMFYC and Eagle Rock High School Professional Development Center.  Are they sole source providers?

	

	Partner organization involvement with school governance

· It is indicated that NMBEC will provide one board member to NMACE’s governing board.  This membership position was not identified within the governance structure subsection of this application.
	p. 56

In the written response to the Preliminary Analysis, the founders confirmed the board membership from NMBEC.



	Evidence of formal partnership agreement

· No concerns noted.


	


D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:
· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	
	

	Description of site-based management structure and job descriptions for all organizational chart positions

· The Executive Director(ED)/co-founder of NMACE is responsible for business functions, to include facility, accounting/finance, and community relations. 


	p. 57



	· A licensed, certified administrator to be the Principal is the instructional leader who will facilitate all day-to-day school operations, excluding accounting and facility.


	

	· Detailed principal duties list provided reflects comprehensive and appropriate administrative responsibilities and activities to help ensure quality teacher, student, wellness, community, school culture, systems, and curricular educational program success.


	p. 58



	· School staffing positions with clear, comprehensive job descriptions are provided.  instruction and management.


	p. 58-59



	Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· The five year staffing plan identifies 16 staff positions; 14 of these positions are identified to be in place when the school commences operations.  The Registrar position will not be hired until year 2, and the Pre-Apprenticeship/College Director will not be hired until year 3.
	p. 59




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	Description of site-based management structure and job descriptions for all organizational chart positions

· A total of 17 different staff positions have been identified throughout this application, however, the organizational chart presented on page 48 only identifies 9 different position titles making this an incomplete, inadequate organizational chart. The missing staff position titles are identified in the next bulleted item.  Job descriptions for 8 staff position titles are missing making this an incomplete section.  Job descriptions are not provided for these missing 8 position titles: Business Manager, Office Manager, Reading Specialist, Speech Language Therapist, IT Director, Security, Social Workers, and Registrar.  It is noted that the Office Manager job description includes Registrar Duties; is this appropriate and realistic?

	

	· It is unclear whether the Finance Director and Business Manager are one in the same position. Reference was made previously to hiring both positions. 

	In the written  response to the Preliminary Analysis, the founders confirmed that these positions are one and the same.

	· The ED reports directly to the governing body, and the Finance Director is cited to be hired by the ED.  This is noncompliant with NM statute/regulation.


	In the written response to the Preliminary Analysis, the founders changed the organizational arrangement so that only the Executive Director is hired by the governing board.



	Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· Failure to complete the expenditure sub-section causes concern for ACE being able to sustain all staffing/positions identified.  

	At the Public Input Meeting, the founders identified the spreadsheet that contained the expenditure information.


	· The pupil-teacher ratio is missing in this section; it is assumed to be 1:16-20 students as previously stated.

	The 8/24/09 written clarified the pupil-teacher ratio to be 1:16-20.


E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  

· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.

· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.

· A description of the school’s staff discipline process that provides for due process.
ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	
	

	Relationship between school and employees and terms and conditions of employment

· Criteria is sufficiently addressed.

	p. 63



	School’s personnel policies and procedures

· An ample, appropriate, and compliance-assured response is provided. The NMACE Proposed Personnel Policies provided in the Section IX Appendices appear to be comprehensive and adequate.


	p. 63-67 and 

Appendix A, p. 79-100



	· Principal and ED will clarify any policy interpretation questions and/or disputes related to personnel policies. They will also set any needed interim policy until the governing board meets and rejects, modifies, or approves such policies.


	

	· Nepotism rule will be enforced at NMACE; governing board may waive the nepotism rule for family members of the Principal or ED. 


	

	· NM teacher qualification, salary, and PDP requirements will be followed.  New employees will participate in a comprehensive orientation and PD and will receive relevant school policies, manuals, job description, PD guidelines, and curriculum materials.

	

	Proposed salary schedules for all employees

· The proposed NMACE salary schedule exceeds the NM state minimum salary requirements.

	p. 66



	Evaluation process for staff

· The ED or Principal (both licensed administrators) will be responsible for designing and implementing an effective personnel supervision and evaluation program for the staff members they supervise.


	

	· NMACE will be compliant with the NM 3-tiered licensure system requirements and follow the processes and timelines established.


	p. 67



	· In addition to teacher observations by the Principal, collection of additional forms of data, such as videotape, written documentation, surveys, review of student works, instructional artifacts, portfolios, peer observations, anecdotal records, etc., may be implemented.

	p. 67-68



	Staff discipline process

· The school’s staff discipline process provides for due process.
	p. 68-70




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	Relationship between school and employees and terms and conditions of employment

· No concerns noted.

	

	School’s personnel policies and procedures

· The ED and Principal are responsible for implementing hiring procedures to include emergency/temporary hires and screening processes. The Principal, ED or his/her licensed designee will complete written performance evaluations and counsel on needed improvements.
	p. 65-67

In the written response to the Preliminary Analysis, the founders changed the organizational arrangement so that only the Executive Director is hired by the governing board to perform these responsibilities.

	· The Conflict of Interest statement in the proposed Personnel Policies (Appendix) states:  “Employees are prohibited from using confidential information acquired by virtue of their association with NMACE for their individual or another's private gain.”  This statement is limited to the use of confidential information and does not include all situations in which an employee might misuse his/her position in the school for financial gain.

	p. 91



	Proposed salary schedules for all employees

· The salary schedule provided is unclear and difficult to interpret.  Levels 1 and 2 salaries are not clearly articulated.

	p. 63-100

Per the 7/29/09 interview, a clarification was requested: Clarify why a level 3 teacher will not receive a $50,000 salary prior to his/her completion of 11 years of experience, p. 68. Response: The Level 3 starting salary is $51,000. Level 1 and 2 salaries were not addressed.

	Evaluation process for staff

· This plan fails to identify its plans to implement a teacher mentoring program as required by NM law/regulation.


	


F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:

· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.

· A lottery process that is in accordance with applicable law.
· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].

ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	
	

	School enrollment policies and procedures 

· A description of the school’s open enrollment with no admission requirements is indicated.


	p. 69-70



	· Student recruiting will focus on students attending low performing schools and siblings.

	p. 71



	Lottery process

· Suggested January lottery in conjunction with open house.


	p. 71



	· Notification of lottery selection will occur via US mail and require student acceptance in writing by a designated time and date or student forfeits right to attend NMACE.


	

	· Student orientation to be held in April/May.

	p. 72



	Proposed student discipline policy

· The proposed NMACE discipline policy appears to be adequate, appropriate, and assures compliance with applicable NM laws and regulations.


	p. 72-74 and 

Appendices p. 101-110



	· NMACE’s student discipline structure is planned to exist within a positive youth development framework and is aligned to the school’s mission.
	p. 73




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	School enrollment policies and procedures 

· NMACE’s open enrollment fails to identify specific enrollment timelines, i.e., specified date enrollment will begin and specified date enrollment period will end. (“. . .until slots are filled” does not meet this requirement). The number of available slots must also be advertised and posted.


	p. 71



	· NM law does not allow siblings of students chosen for enrollment in the first year to be automatically eligible for enrollment in the school.


	p. 70

In the written response to the Preliminary Analysis, the founders recognized this error.



	· It is unclear how NMACE will communicate its enrollment policies and procedures to the public.  It is noted that advertising to recruit students to enroll will be well publicized, but methods are not clearly identified.


	In the written response to the Preliminary Analysis, the founders clarified this process.

	Lottery process

· See concerns noted above.


	

	Proposed student discipline policy

· No concerns noted.


	


G. Facilities: 
The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
  No
If “NO” a Facilities section will be complete if the following components are addressed:
· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.

· A reasonable plan for identifying and securing an adequate facility.

· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 
ANALYSIS: FACILITIES – IF “NO”
	Criteria Satisfied
	Reference

	
	

	Explanation of school’s facility needs to support educational plan

Old Town/Sawmill/Museum district is identified to be the desired location for NMACE. Long and short term potential locations are cited.

	p. 74



	Reasonable plan for identifying and securing adequate facility

Negotiations are currently process with the Atomic Museum building owner and in discussions with the Sawmill Land Trust to build in later years.

	p. 75

	Proposed capital outlay needs

· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance and other potential funding resources for the school is provided
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	
	

	Reasonable plan for identifying and securing adequate facility

· No concerns noted.

	

	Proposed capital outlay needs

· No concerns noted.


	


H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services
	Criteria Satisfied
	Reference

	
	

	Transportation

· City bus transportation is cited as a means for student transportation; the school does not intend to overlay this existing city transportation system.

	p. 76



	Food Service

· Contracted food services are planned to be provided through Provision  2 of the National School Lunch Act to offer both breakfast and lunch meals.  NMACE forecasts that it will have a very high free and reduced lunch rate participation (75-95%) in the North Valley, Downtown, and West Mesa regions.

	p. 76



	Counseling

· Advisors will receive PYD training and the social workers will provide services to students as needed. Outside resources will be available if these services do not meet a student’s needs
	p. 76



	Health Services

· A school-based health center will be established to provide health-related services for NMACE students. NMFYC, NMCF, and CWF are identified as potential partners to help develop such a center.
	p. 77


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation

· No concerns noted.
	

	Food Service

· No concerns noted.
	

	Counseling
· The development of the PYD program, training, benefits, and scheduled role in ACE’s educational program is underdeveloped.


	In the written response to the Preliminary Analysis, the founders provided clarification of the program.



	Health Services

· No concerns noted.
	



GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: GOVERNANCE / MANAGEMENT PLAN SUMMARY 

	Strengths

	The overall governing board structure and policies and procedures appear to be well developed and reflect a commitment to guide and nurture the growth of NMACE according to its mission. 

The governing body membership reflects relevant, diverse areas of expertise and reflects a clear understanding of this body’s advisory, fiscal, and policy making responsibilities and accountability.

The personnel and student discipline policies appear to be well developed and appropriate to meet the construction mission and goals as well as the educational and social needs of its proposed population.   

The facilities plans and current negotiations and discussions to secure both short and long-term sites for NMACE reflect a clear understanding of the skills needed to make this happen.

Relevant, interested partnerships have been clearly articulated and reflect the potential for strong, collaborative industry, business, educational, health/wellness-related, and fiscal colleagues also focused on offering a viable educational choice for NMACE’s targeted student base.

The proposed staffing plan reflects a comprehensive, well rounded internal support system focused on providing a quality education and career/PS preparation along with access to related outside sources to support the “whole” child and family needs. The proposed site-based health center further exemplifies a commitment to meeting the health and wellness needs of NMACE students and school community.


	Concerns and Additional Questions

	Involvement opportunities for NMACE staff and family to actively participate in governance and other school activities are not well developed.

It is unclear that counseling needs related to student academic, Next Steps Plans, college admissions, and related instructional type services will be offered.  Only personal, behavioral/emotional type services are identified to be provided.


VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.
A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.
ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

· NMACE will participate in the public school insurance authority and comply with all applicable rules of that authority.
	p. 78


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation

· No concerns noted.
	


B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.

· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.

ANALYSIS:  WAIVERS
	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 
· NMACE does not anticipate the need to request waivers at the current time.  
	p. 78

Per the written responses submitted on 8/24/09, NMACE plans to request waivers for:

Alternative PE course, Not offering Drivers’ Education,

180 instructional days, the traditional duties assigned to a public school principal; and

having to purchase instructional materials from the state adopted list.


	Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

· No concerns noted. 
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	
	

	List of waivers to be requested from PED 

Change noted: Per the 8/24/09 written responses, NMACE plans to request waivers for Alternative PE course, Not offering Drivers’ Education, 180 instructional days, the traditional duties assigned to a public school principal; and having to purchase instructional materials from the state adopted list.

· 
	

	Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived.

· No concerns noted.


	


REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	The school adequately meets all legal, insurance, and waiver requirements.


	Concerns and Additional Questions

	Change per 8/24/09 written responses to apply for waivers is noted.
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