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Dear State Charter School Renewal Applicants: 
 
The enclosed renewal application kit is designed to provide guidelines for charter schools in 
completing the renewal application. 
 
In the state of New Mexico, the Charter Schools Act, Section 22-8B-1 NMSA 1978, governs the 
application and review process for charter schools seeking renewal at the end of their charter term. I 
recommend that you familiarize yourself with this law as it will guide your preparation, and ultimately, 
your renewal application submission.  
 
This statute also includes the four reasons for non-renewal of a school’s charter. They are referenced 
here and also in Part A of the renewal application kit. 

• Paragraph 1 of Subsection F of Section 22-8B-12 NMSA 1978 states that charter may be 
suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter.  

• Paragraph 2 of Subsection F of Section 22-8B-12 NMSA 1978 states that a charter may be 
suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance 
standards identified in the charter application.  

• Paragraph 3 of Subsection F of Section 22-8B-12 NMSA 1978 states that a charter may be 
suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…failed to meet generally accepted standards of fiscal 
management.  

• Paragraph 2 of Subsection F of Section 22-8B-12 NMSA 1978 states that a charter may be 
suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…violated any provision of law from which the charter 
school was not specifically exempted.  
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Renewing charter schools have the option to seek renewal from either their local chartering authority 
(district) or the Public Education Commission (PEC) as the state chartering authority. All renewal 
applications must be submitted by October 1, 2012, to the charter school’s selected chartering 
authority. In accordance with Subsection A of 6.80.4.13 NMAC, the chartering authority must then 
rule in a public meeting on the renewal of the application no later than January 1, 2013. 
 
The Charter Schools Division (CSD) of the New Mexico Public Education Department (PED) 
developed this state charter renewal application kit to assist charter schools in the development of their 
applications. The following 2012 state renewal charter application kit will be posted on the CSD 
website at http://www.ped.state.nm.us/charter/index.html. Additionally, the CSD will provide technical 
assistance training that focuses on the state-authorization charter school renewal process. While it is 
not mandatory for local chartering authorities to use this same application kit, some may choose to 
adopt this kit for use in their renewal process. If a charter school is not seeking state authorization, it 
should check with its local district to learn about its charter renewal requirements. 
 
Please contact me at Kelly.Callahan2@state.nm.us or (505) 827-6532 with any questions regarding the 
state charter renewal application kit. 
 
On behalf of the New Mexico PEC and the CSD, I wish you well in your endeavors. I believe the 
process that we have produced to review and evaluate renewal applications will continue to validate 
the public’s trust in us. 
 
Sincerely, 
 
 
 
Kelly Callahan 
Interim Director  
Options for Parents: Charter Schools Division 
 
 
 
 
Hanna Skandera 
Secretary-Designate 
Public Education Department 
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Instructions: 2012 State Charter Renewal Application Process and 

Review Stages 

Form and 

Point of Contact 

All submissions should be prepared utilizing the 2012 State  Charter Renewal 

Application Kit. Brevity, specificity, and clarity are strongly encouraged. Any 

questions regarding the application and the review process must be directed to 

Kelly Callahan at Kelly.Callahan2@state.nm.us or (505) 827-6532.  During 

this process, applicants must first consult with Ms. Callahan about contacting 

other CSD or PED staff members for assistance and information.  

Deadlines 2012 State Charter Renewal Applications must be submitted to Kelly Callahan 

at Kelly.Callahan2@state.nm.us or at the address found at the bottom of this 

section by 5:00 p.m. Monday, October 1, 2012. Renewal applications will be 

date stamped by the CSD staff at the time of submission. 

Please note that Part C requires you to submit a copy of your most current 

charter and amendments.  This document must be saved as a pdf and scanned 

and sent electronically as part of the entire application. 

Manner of 

Submission 

Only electronic copies will be accepted (by email, CD, or flash drive): All 

applicants must submit an electronic version of their renewal application. 

Electronic versions can be emailed to Kelly Callahan 

Kelly.Callahan2@state.nm.us by no later than close of business, 5:00 p.m. 

Monday, October 1, 2012. You may also submit your application on a CD 

Rom or a flash drive by the deadline. All documents must be submitted in 

pdf format. Please be sure to convert your document and then save it, before 

attaching it to an email. You are strongly encouraged to create a receipt when 

sending your email document. CSD is not responsible for advising you on how 

to properly convert your documents. 

 

Technical 

Assistance 

Workshops 

(June – 

September) 

The CSD will provide technical assistance workshops for the charter renewal 

application process between June and September, 2012. Applicants will be 

notified of the date, time, and location. 



5 
2012 State Charter Renewal Application Kit 

 

 
 
 
 
 

Review Period 

and Renewal Site 

Visit 

(October 1–

October 31) 

A review team will analyze the Renewal Applications.   The CSD staff will 

hold renewal site visits prior to the completion of the preliminary renewal 

analysis. This site visit is designed to verify the evidence and documentation 

supporting the renewal application.  

CSD Preliminary 

Renewal 

Analysis  

(November 2) 

The CSD will send each renewal applicant a preliminary renewal analysis by 

November 2. This analysis will identify areas of concern and/or issues in need 

of clarification from the charter school’s progress report, the requested 

changes, and/or the renewal application.  

Response to 

Preliminary 

Renewal 

Analysis 

(November 2–14) 

Renewal applicants may respond in writing to the information contained in the 

preliminary renewal analysis. These responses must be submitted by no later 

than close of business, 5:00 p.m. on Wednesday, November 14.  These 

responses must be submitted electronically to Kelly Callahan at 

Kelly.Callahan2@state.nm.us. You are strongly encouraged to create a receipt 

when sending your email document. 

CSD Director’s 

Recommendation  

(December 6) 

The CSD will send a recommendation to the PEC to approve or deny the 

renewal application on December 6, 2012. Renewal applicants will receive a 

copy of the recommendation prior to the PEC acting on the application.  

Final 

Authorization 

Meeting of 

Commission 

(December 13–

14) 

The PEC will hold a public decision-making meeting to approve, approve with 

conditions, or deny the renewal application on December 13–14, 2012.  

Contract 

Negotiations  

(December 17–

January 29 

If approved, the chartering authority shall enter into a contract with the 

governing body of the applicant charter school within thirty days of approval of 

the renewal application.   
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Mail or Drop-off Electronic Copies of the Application to: 

 

Kelly Callahan, Interim Director 
Options for Parents: Charter Schools Division 

New Mexico Public Education Department 
300 Don Gaspar 

Room 301 
Santa Fe, NM 87501-2786 

(505) 827-6909 
Or email to: 

Kelly.Callahan2@state.nm.us 
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State Charter Renewal Application Evaluation Standards 
 

Based on the renewal application, analysis from the CSD staff, status reports provided by the PED’s 
divisions and bureaus, and, if applicable, the local school district, the CSD will make a 
recommendation to the PEC regarding renewal of a school’s charter. The following questions guide the 
CSD’s recommendation regarding renewal and are based upon the four reasons that a chartering 
authority must determine a charter school has violated in order to refuse to renew a charter. 
  
Has the school committed a material violation of any of the conditions, standards, or procedures 

set forth in the charter? 
The school’s charter defines the terms under which it proposes to operate and defines the measurable 
goals that the school agreed to meet. The CSD will analyze the evidence presented in the report from 
the school’s current chartering authority regarding their determination of whether the school has 
committed a material violation of its charter. 
 

Has the school failed to meet or make substantial progress toward achievement of the PED’s 

minimum educational standards or student performance standards identified in the charter 

application? 
The CSD will examine student achievement data on required state tests and on other measures set forth 
in the preliminary renewal analysis and reflected in Part A of the Renewal Application.  
 

Has the school failed to meet generally accepted standards of fiscal management? 

The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and 
Finance Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has 
met generally accepted standards of fiscal management.  
 

Has the school violated any provision of law from which the state-chartered charter school was 

not specifically exempted? 

The CSD will rely on documentary evidence gathered by the CSD staff during the term of the school’s 

charter to determine if the school has compiled a record of substantial compliance with applicable state 

and federal laws and regulations, including, but not limited to, submitting items to its chartering 

authority in a timely manner.  
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Glossary of Terms 

 
Annual Measurable Objective (AMO): Specified annual targets based on the school’s grade-level 
configuration for the percent of students identified as proficient in reading and mathematics. 
 
Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or 
mastery of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-
developed tests, a portfolio-judging system, etc.). 
 
Current Charter: The current charter is the approved charter with any amendments and/or changes 
that have been authorized for the current operational term. 
 
Curriculum: The content of a charter school curriculum must align with the New Mexico Common 
Core Standards. However, charter schools may develop alternative and innovative ways of structuring 
and delivering their educational curriculum to meet the New Mexico Common Core Standards. The 
choice of an alternative curricular approach requires that a scope and sequence be included in the 
Renewal Application to demonstrate what will be taught at what grades levels, grade spans, age levels, 
or sequence based on the alternative curriculum format. Examples of alternative curricular approaches 
include, but are not limited to: Expeditionary Learning, Montessori, International Baccalaureate, 
thematic instruction, Waldorf, experienced-based curriculum, and digital curriculum. 
 
Goals: Student performance goals that are required by 22-8B-9.1 NMSA 1978, Senate Bill 446 (SB 
446) or that specifically relate to the mission of the school must be stated.  The goals must be specific 
and measurable, and based on identified indicators and expected performance levels that can be 
measured by a reliable instrument.  
 
New Mexico Common Core State Standards: The Common Core Standards will be in effect for 
grades K–3 beginning in 2012–2013 and for all grades beginning in 2013–2014. The Common Core 
Standards are to be used by all public schools, including charter schools, and state-supported 
educational institutions to develop, deliver, and assess curriculum. The New Mexico Common Core 
Standards may be accessed on the PED website at http://newmexicocommoncore.org/. 
 
Partnership: A partner organization that is essential to the existence of the charter school, its 
governance, and key instructional and/or management functions. 
 
Policy: For purposes of this application, a policy is a guiding statement that reflects the principles, 
rules, and/or guidelines set forth by a governing body. 
 
Charter Renewal: The current charter with previously approved amendments and requested changes 
that will become effective during the renewal term if approved (Part B of the 2012 State Charter 
Renewal Application Kit). 
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Scope and Sequence: A scope and sequence should include the following components: 

• Grade levels, grade spans, age spans and/or other sequence 

• The knowledge, skills, content areas, and/or organizing themes within the grades levels, grade 
spans, age spans, and/or other sequence 
 

SB 446: This bill addresses contracts between charter schools and chartering authorities, creates an 
annual evaluation process for charter schools, and includes other charter policies, requirements, and 
procedures.  For further information, please visit statute 22-8B-9 NMSA 1978 at: 
http://www.nmlegis.gov/sessions/11%20regular/final/SB0446.pdf . 
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2012 State Charter Renewal Application 

 

Instructions 

The Charter Renewal Application has two sections. Please complete all sections. 

1. Part A—Progress Report (A Report on the Current Charter Term) 
 

2. Part B—The Charter Renewal 
 

3. Part C—Most Current Charter Application/Contract 
 
Please Note 

�  Read the entire Renewal Application before you begin to prepare your written documents. 
Please complete each section thoroughly. In an effort to help you understand the requirements 
included in the Renewal Application, the CSD will hold a minimum of two technical assistance 
workshops (June–September). You will be notified of the dates, times, and locations of the 
workshops. 
 

�  Review your current charter, including any approved amendments, prior to completing Parts A 
and B. 
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Part A 

Progress Report  
 

Table of Contents 

Indicate the page numbers for each section in the designated column. 

Progress Report—Looking Back  Page(s) 

 I. Report on Progress—Charter School Self-Report 13 

A. Material Violations 13 

B. Achievement  

• New Mexico Educational Standards 14 

• Student Academic Performance Standards/Goals  16 

• Other Student Performance Standards/Goals 19 

• Other Organizational Performance Standards/School Goals 20 

C. Fiscal Management 20 

D. Compliance Review 25 

 II. Petition of Support From Employees: 65% of charter employees 38 

 III. Petition of Support from Households: 75% of parents of enrolled students 39 

 IV. Facilities: condition index rating equal to or better than average 39 

 V. Term of Renewal 40 

 VI. Appendices 41 
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I. Report on Progress 
The Charter School Act requires that each school seeking to renew its charter must submit a report 
on the progress of the charter school in achieving the goals, objectives, student performance 
outcomes, state minimum educational standards, and other terms of the current charter, including 
the accountability requirements set forth in the Assessment and Accountability Act. 

 
The Report on Progress is divided into four parts which correspond to the findings in law that a 
chartering authority must determine a charter school has violated in order to refuse to renew a charter. 
The questions and information requested in the Report on Progress are intended to provide data to 
assist in the analysis of the progress of the charter school over the term of the charter. 

 

 

 

A. Material Violations 

The Charter School Act provides as follows: 

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…committed a material violation of any of the 
conditions, standards or procedures set forth in the charter. (22-8B-12 NMSA 1978) 

 
Please answer the following questions: 

Question 
School’s Response 

Yes No 

1. Are there terms of the school’s charter contract that the school has changed 
or that the school has not yet implemented over the past four years? 

  

If “Yes,” please provide details. 

 

Prior to this year, NVA had not implemented a "Teacher Governance Committee" as outlined in the 
charter. 
 
However, with the formation of the new NVA Administrative team this school year, we have 
now organized this teacher leadership committee.  The members have been appointed and the 
committee is now functional. 
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2. Over the past four years were there any material terms of the school’s 
charter contract with which the chartering authority determined that the 
school was not in compliance and the chartering authority notified the 
school of the compliance violation? 

  

If “Yes,” please provide details 

 

There was one material violation.  In the original NVA Charter, the enrollment cap was set at 420 
students.  However, as the number of applicants for the school grew, additional classes and teachers 
were provided to meet this demand.  The prior NVA Administration was seemingly unaware that 
they needed to come before the PEC, to request a change in the enrollment cap. 
 

In the Spring of 2011 and in preparation for a PED site visit, the variance between the approved 
enrollment cap of 420 students and NVA's actual enrollment of approximately 500 students was 
identified.  As a result, the school was directed to apply for an amendment to the charter. 
The next Spring (March 9, 2012), NVA appeared before the PEC, requesting a change in the 
enrollment cap to 510 students.  The request was approved and since that time, NVA has operated 
within these parameters. 
 
A copy of the approval page (from the meeting minutes of the March 9, 2012 PEC meeting), 
is attached and is included in Appendix C. 
  

 

B. Achievement 

The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance 
standards identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 
1978. 

 
1. New Mexico Educational Standards—as measured by the New Mexico Standards Based 

Assessment (SBA) results 
 

� Using the PED School Accountability Reports complete the following chart using the links 
below: 
http://webapp.ped.state.nm.us/aypdl/%28S%28xxs0m4vqb5zprxr3fqlw1hz2%29%29/DocLibrary
.aspx?Year=2011&LibraryType=NMSBA and 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx  

 

Please Note: If you have another means of representing the data requested below, you may attach that 
alternative representation (e.g., charts, graphs etc.). 
 
 
 
 
 
 

Deleted: .
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NMSBA School Summary—All Students 

Yea

r of 

Cha

rter 

Ter

m 

School 

Year 

Tested 

State 

Grade 

Date of 

NMPED 

School 

Account-

ability 

Report 

Math Reading 

A
M

O
 

%
 

P
ro

fi
ci

en
t 

Met proficiency 

goal? A
M

O
 

%
 

P
ro

fi
ci

en
t 

Met proficiency 

goal? 

1 
2008 - 

2009 
 

10/2/09 44 27.8  Yes  No 60 53.5  Yes  No 

2 

2009 - 

2010 

 
N.A. 51 25.78  Yes  No 64 41.81  Yes  No 

3 

2010 - 

2011 

 
N.A. 65 23.47  Yes  No 75 41.5  Yes  No 

4 

2011 - 

2012 

"B" School 

Report 

Card N.A. 37.6  Yes  No N.A. 51.5  Yes  No 
Statement of progress and additional information: 

 

Over the past year-and-a-half, The North Valley Academy has experienced a difficult and 
fundamental transformation.  This reform effort is still a work-in-progress.  However, in a very 
short period of time, NVA has demonstrated the ability and commitment to re-invent itself 
and to produce measurable results. 
 
During these past 18 months, the majority of Governing Council members either resigned or were 
replaced.  During one particularly difficult period, the GC (with the support and guidance of the 
PED staff), appointed temporary GC members.  This was a very challenging process of replacing 
"status quo" mind-sets, in order to create a new educational paradigm. 
 
Most recently (and a month into the current school year), the GC replaced the prior Chief 
Administrator with their selection to lead the "NEW" North Valley Academy.   This 18 month 
struggle has been nothing short of a school's internal struggle for its future identity. 
NVA has now demonstrated a determination to break-out of "Academic Under-performance" 
and adopt an across-the-board standard of "Excellence."    
 
After more than a year of focused effort, a unified leadership team is finally complete and in-place.  
The new leadership team has a singular mind-set: 

� Encourage educational reforms 
� Produce & showcase innovation 
� Demonstrate measurable, academic progress 

 
It is recognized that SBA scores are just one set of indicators - from a one-year period. 
HOWEVER, THE SUBSTANTIAL IMPROVEMENT IN SBA PERFORMANCE THIS PAST 
YEAR, CERTAINLY DEMONSTRATES WHAT NVA & ITS STUDENTS CAN ACCOMPLISH,  
NOW THAT THEY ARE UNIFIED & FOCUSED. 
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2. Student Academic Performance Standards/Goals identified in the Current Charter—as 

measured by the school’s selected short-cycle assessments and/or other standards-based 
instruments. 

 

���� List Student Academic Performance Standards/Goals contained in the current charter, the 
results of short-cycle assessment, or other standards-based instrument(s) used to measure 
student progress, the average annual data obtained using those assessments, and the 
school’s statements of student progress towards the standards.  

���� Copy and paste additional sections as needed to include all Student Academic Performance 
Standards/Goals contained in the current charter.  
 

Please note: If you have another means of representing the data requested below, you may attach that 
alternative representation (e.g., charts, graphs etc.). 
 

Student Academic Performance Standard/Goal #1: 

Fourth, Seventh and Eighth Grade proficiency levels for MATHEMATICS, according to the 

NM-SBA, will increase by 5% at the Advanced and Proficient levels, for the 2008-2009 school 

year.  This same goal was then renewed for the following two school years.  It is somewhat 

uncertain what the status of this original goal was.  However, the NVA leadership team is 

tracking and reporting on this indicator, as if it is still in-force. 

 

Note:  There was some confusion within NVA and the State, as to whether the Nearing Proficient 

level was also included in this indicator.  In the annual reports, data was reported differently in 

different years.  Therefore, in an effort to report accurately in this application, as well as in the 

interest of longitudinally tracking the same student data over time, NVA has chosen to return to 

the base Goal of Proficient or above, as a metric. 
 

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 

(Identify level of scores that indicate proficiency): 

The SBA test instrument and scores are utilized here.....for Proficient or Advanced levels. 

Data—Average Scores: 

Over the four year term, overall average scores improved more than the 5% standard/goal. 

 

Grade Level Year 1 Year 2 Year 3 Year 4 

4
th

 Grade 18% 29% (+ 61%) 14% (- 52%) 43% (+207%) 

     

7
th

 Grade 30% 17% (- 43%) 19% (+ 12%) 26% (+37%) 

     

8
th

 Grade 30% 31% (+ 3%) 12% (- 61%) 36% (+ 200%) 

                              

                              

Provide an analysis or explanation of the school data. 

Depending on how you calculate the overall average (i.e. average the yearly increases/decreases 

or calculate the average rise or fall, over the entire 4 year period), the total performance score 

changes marginally. 
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However, If all three grades are averaged using the yearly average approach, the average yearly 

change in MATH scores for all three grades is positive and is more than the 5% target goal.   

 

The reaction of the leadership team is that while this is a positive overall result, it is not the 

result we wish to generate at NVA.  There are two problems with this result. The first is the 

dramatic swing in scores, from one year to the next.  This is entirely too inconsistent. 

The second problem is that far too many of our middle school students are still not in the 

Proficient or Advanced categories.  We are committed to make the changes which are necessary 

to improve on this performance in the future. 

 

It should also be noted that in setting these goals in 2008, it is clear that NVA did not take the 

time to think through how these goals would impact the school and its students.  Over the longer 

period of five years, these goals were inrealistic and simplistic, and were unfair to the entire 

student population.  Better goals, particularly utilizing short-cycle and more frequent indicators, 

would have served NVA much better. 

 

On balance, the testing performance increase this past year is still a very positive demonstration 

of what is possible when the culture of a "status quo" school is changed.  We are very proud of 

our students and expect nothing less in the future. 

 
 

Student Academic Performance Standard/Goal #2: 

Fourth, Seventh & Eighth Grade proficiency levels for READING, according to the NM-SBA, will 
increase by 5% at the Advanced and Proficient levels, for the 2008-2009 school year.  
See comments in the above Mathematics Goal. 

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 

(Identify level of scores that indicate proficiency): 

SBA - See the explanation in the above Mathematics Goal.  

Data—Average Scores: 

See conclusions in the above Mathematics Goal. 

 

Grade Level Year 1 Year 2 Year 3 Year 4 

4
th

 Grade 34% 50 (+ 47%) 37% (- 26%) 55% (+ 49%) 

     

7
th

 Grade 53% 34% (- 36%) 36% (+ 6%) 46% (+ 28%) 

     

8
th

 Grade 70% 51% (- 27%) 41% (- 20%) 58% (+ 42%) 

                              

                              

Provide an analysis or explanation of the school data. 

See conclusions in the above Mathematics Goal. 
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Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 

(Identify level of scores that indicate proficiency): 
      

Data—Average Scores: 

 

Grade Level Year 1 Year 2 Year 3 Year 4 

                         

                              

                              

                              

                              

                              

                              

Provide an analysis or explanation of the school data. 

 

 

 

 

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 

(Identify level of scores that indicate proficiency): 
      

Data—Average Scores: 

 

Grade Level Year 1 Year 2 Year 3 Year 4 

                              

                              

                              

                              

                              

                              

                              

Provide an analysis or explanation of the school data. 
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3. Other Student Performance Standards/Goals identified in the Current Charter  
 

���� List Other Student Performance Standards/Goals contained in the current charter, the 
measure(s) used to assess student progress; the average annual data obtained using those 
measures, and the school’s statements of student progress towards the standard/goal. 

���� Copy and paste additional sections as needed to include all Other Student Performance 
Standards/Goals contained in the current charter.  
 

Please note: If you have another means of representing the data requested below, you may attach that 
alternative representation (e.g., charts, graphs etc.). 
 

Student Performance Standard/Goal #1: 

 

For the 2008-2009 school year, students in grades 2 - 6 will improve performance by 5% on the 
sit-ups, shuttle-run, and standing jump portions of the President's Council on Youth Fitness Test, 
and by 10% on the one-mile run portion. 
 
 

Measure(s) Used: 
"SPARK" Physical Fitness Instrument and 1 mile timed run. 

Data—Average Annual Data 

 

Grade Level Year 1 Year 2 Year 3 Year 4 

2 - Sparks Baseline Improved 7% N.A. * N.A. * 

2 - Mile Run Baseline Improved 4% N.A. * N.A. * 

3 - Sparks Baseline Improved 6% N.A. * N.A. * 

3 - Mile Run Baseline Improved 5% N.A. * N.A. * 

4 - Sparks Baseline Improved 7% N.A. * N.A. * 

4 - Mile Run Baseline Improved 8% N.A. * N.A. * 

5 - Sparks Baseline Improved 9% N.A. * N.A. * 

5 - Mile Run Baseline   Improved 11% N.A. * N.A. * 

6 - Sparks Baseline Improved 7% N.A. * N.A. * 

6 - Mile Run Baseline Improved 5% N.A. * N.A. * 

     
Provide an analysis or explanation of the school data. 

The average one-year improvement in student performance, for all students in this objective  

(from SY 2008-09 to SY 2009-10) was: 

 

Grades 2 - 6.......Sparks Performance........Improved 7.2% 

Grades 2 - 6.......Mile Run...........................Improved 6.6% 

 

The stated goal was achieved.  However, the Sparks assessment tool is no longer given. 

 

*In all future years, the physical fitness objectives were incorporated into the Physical Education 

program and measured as a normal part of that curriculum. 
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4. Other Organizational Performance Standards/School Goals identified in the Current 

Charter  
 

���� List any Other Organizational Performance Standards/School Goals contained in the current 
charter, the measure(s) used to assess progress; the data obtained using those measures, and 
the school’s statements of progress towards the standard/goal.  

���� Copy and paste additional sections as needed to include all Other Organizational 
Performance Standards/School Goals contained in the current charter. 
 

Please note: If you have another means of representing the data requested below, you may attach that 
alternative representation (e.g., charts, graphs etc.). 
 

Organizational Performance Standard/School Goal #1: 

 

 

 
 

Measure(s) Used: 
      

Data: 

      

Statement of Progress: 

      

 

 

C. Fiscal Management 

The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…failed to meet generally accepted standards of fiscal 
management at Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 

 
� Provide a financial statement that discloses the costs of administration, instruction, and 

other categories for the charter school that is understandable to the general public and that 
allows comparison of costs to other schools or comparable organizations. Please include in 
the appendix. 

� Complete the following chart by providing any negative findings from independent audits 
for each fiscal year, and how the school responded. 
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Audit Report Summary  

Identify information from the Component Unit Section of the 

Annual Audit specific to the Charter School 

Year 

Total # 
of 

Findin
gs 

Nature of Findings School’s Response 

 

Year 

1 

 

 

2008

-

2009  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
1 - Cash deposits not timely 

 
 

 
 
2 - Lack of supporting 
documentation 
 
 
 
 
 
 
 
 
3 - Timely cash reconciliations 
 
 
 
 
 
 
 
4 - Over-expended funds and 
      fund-transfers (BARs) 
 
 
 
 
 
5 - Review and approval 
procedures 
     of journal entries 
 
 
 
 
 
 
 
 

 1- Staff has been trained and 
reminded of the State regulation. 
 
2- Procedures are in place for 
disbursements and payroll to 
ensure all documentation is 
maintained.  The employee 
contract and cash disbursement 
were misplaced during the fiscal 
year.  Contracts for outside 
parties to use NVA facilities are in 
place as of 11/30/2009. 
 
3- Cash Balance is reconciled 
monthly.  The discrepancy 
discovered was due to additional 
transactions taking place after 
year-end.  In the future, cash will 
be reconciled after all 
transactions are posted. 
 
4- Expenditures are reviewed 
monthly with the Governance 
Council and Administration.  Final 
review will take place early 
enough to allow for Council 
action on any BARs. 
 
5- The majority of the journal 
entries are of a clean-up nature, 
and do not cross funds or 
functions within funds.  These 
have been left to the discretion of 
the Business Manager in order to 
expedite state reporting.  In the 
future, journal entries will be 
reviewed by the headmaster on a 
quarterly basis. 
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6 - Recording agency cash 
 
 
 
 
 

 
 

7 - Journal entry approval 
 
 
 
 
 
 
 

 

6- Agency Funds have 
traditionally not been recorded on 
the state report or in the financial 
system.  NVA will post a monthly 
entry to capture the transactions 
in the general ledger. 
 
7- Management agrees with the 
finding.  The Business Manager is 
implementing controls to ensure 
proper process is in-place for the 
future. 
 
 
 
 

 

 

Year

2 

 

2009

-

2010 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
1 - Budgeting procedure for  
     beginning cash balance 

 
 
 
 
 
2 - Timely cash deposit 
 
 
 
 
3 - Over-expended fund 
 
 
 
 
 
 
 
 
 
 
 
 
4 - State cash report procedures 
 
 
 
 
 
 

 

1- PED staff has reviewed the state 
authorized chartered schools' individual 
responses and concurs with the finding.  
They will implement policies and 
procedures to ensure that budgets are 
created with available funds.  The Bureau 
Chief of Accounting and Audit and the 
individual Head Administrator are the 
responsible parties to develop and 
implement the corrective action plan. 
 
2- Staff has been trained and reminded of 
the State regulation, and will ensure that 
all receipts are deposited within 24 hours 
of receipt at the school. 
 
3- PED's Management has reviewed the 
state authorized chartered schools' 
individual responses and concurs with 
the finding.  They will implement policies 
and procedures to ensure proper policies 
and procedures are followed with the 
submittal of BARs to the PED and tracked 
expenditures.  The Bureau Chief of 
Accounting & Audit and the individual 
charter school's Head Administrator are 
the responsible parties to develop and 
implement the corrective action plan.  
 
4- PED's management has reviewed the 
state authorized chartered schools' 
individual responses and concurs with 
the finding.  They will implement policies 
and procedures to ensure proper 
procedures are followed for quarterly 
cash reports to the PED.  The Bureau 
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Chief of Accounting & Audit and the 
individual charter school's Head 
Administrator are the responsible parties 
to develop and implement the corrective 
action plan.  
 
 

 

 

 

 

Year

3 

 

2010

-

2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
1 - Accounting for student activity  
     fund account 
 
 
 
 
 
 
 
 
2 - State cash report procedures 
 
 
 
 
 
 
 
 
3 - Travel & per diem policy 
 
 
 
 
 
 
 
 
 
4 - Supporting documentation detail 
 
 
 
 
 
 
 
 
 
5 - Bank account write-off procedures  
 
 
 
 
 
 

    
1- Student Activity Funds have not 
previously been budgeted as they are not 
quantifiable at the beginning of the year.  
The funds are tracked through the school 
year and spent accordingly.  In the future, 
management will do BARs quarterly - to 
ensure funds are budgeted and 
approved.  This will be corrected in the 
future. 
 
2- The cash report is prepared in 
accordance with State PED instructions 
and regulations and has been accepted 
by the PED staff.  The cash report was 
adjusted to reflect entries made 
subsequent to year end.  All cash 
balances are reconciled to the general 
ledger. 
 
3- The School interpreted the Per Diem 
and Mileage Act to include schools in the 
category that reimburses at 80% of the 
IRS rate.  We have contacted the State 
Auditors Office for clarification, and if 
necessary the Governance Council of 
NVA will adopt a resolution to set the 
mileage rate by the statute used by other 
state agencies. 
 
4- There was a purchase order in place 
for mileage but the amount was 
calculated for a one-way trip instead of a 
round trip.  There was also a purchase 
order in place for the Lowe's purchase 
but the change order was not signed.  All 
transactions will be reviewed to ensure 
purchase orders are generated and 
properly approved. 
 
5- In the past, Finance Staff has waited 
until after the books are closed for the 
year, to write-off old items.  This 
prevented errors.  In the future, old 
outstanding items will be removed 
throughout the year.  Activity Fund 
checks have been stamped with "void 



 

2012 State Charter Renewal Application Kit 
24 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 

after one year" on their face.  In addition, 
the bank reconciliations for all active 
bank accounts are being reviewed by the 
headmaster. 
 
 
 
 
 

 

 

Year 

4 

 

2011

-

2012 

  

Audit has not yet been completed. 

 

 

 

  
 

Year 

5 

 

2012

-

2013 
 

  
Audit has not yet been completed. 

 

 
Identify any changes made to fiscal management practices as a result of audit findings. 

 
The new NVA Principal just hired a new Business Manger for 2012-2013.  The new Business Manager 
is planning to conduct an analysis of all audit findings for the past 3 years.  The primary purpose of  
this analysis is to set an accounting baseline, and to identify any repeat findings which still need to 
be addressed.   
 
The SY 2012-12 audit is currently in-process.  When that audit is released, the NVA Business Manager 
will work with the audit and finance committees to develop a corrective action plan.  All findings will 
be addressed.  The corrective action plan will also include a timeline for completion. 
 
The plan and completion updates will also be presented to the NVA Governing Council. 
The new Business Manager is currently working with the Finance Committee and GC, to update 
any financial policies which are necessary to ensure compliance and sound fiscal management. 

 NVA is fortunate to have experienced business executives on its current Governing Council. 
In addition, the new Principal comes with a strong compliance background.  As a result, financial 
monitoring, generally accepted accounting rules, and fiscal oversight  are considered normal 
business practices. 
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D. Compliance Review 

The Charter School Act provides as follows: 

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school…violated any provision of law from which the charter 
school was not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 

 

Please answer the following questions: 
 

Civil Rights and Special Populations 

1. Was the charter school given a citation by or including but not limited to the Office for Civil 
Rights, the Office of Special Education Programs, or the U.S. Department of Education, the U.S. 
Department of Labor,  any state or federal agency or the New Mexico Department of Workforce 
Solutions for noncompliance with any statute or regulation over the past four years?  

                                                

 Yes     No 
 

If “Yes”describe the nature of the noncompliance and how the matter was resolved. 

      

 
 

2. Were any complaints filed with the PED or the federal Office for Civil Rights over the past four 
years?    

                                                                          

 Yes     No 
If “Yes,” describe the nature of the complaint and how the matter was resolved. 
 

A.  A former NVA female teacher filed a formal complaint of sexual harassment with 

PED, against   Until the beginning of this current school year, 

  PED issued a "Notice of 

Contemplated Action" to  indicating the intention to revoke his state licenses. 

 

The NVA Governing Council took this issue very seriously and engaged an attorney and 

a private investigator to seek out and report findings.  After extensive interviews, the 

investigator reported that no conclusive evidence existed which would prove or disprove 

the charges.  The report also had recommendations for NVA - to strengthen its existing 

policy/procedures on sexual harassment, and to counsel 

  The NVA Governing Council immediately implemented those 

recommendations.  In addition, the NVA staff completed training in sexual harassment. 

 
B.  A complaint was filed with EEOC by 

  This complaint was settled and resolved. 
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C.  A complaint was filed with EEOC by 

  This complaint is currently open and being investigated. 

 

D.  Two ethics complaints were filed with PED - against two NVA teachers. 

These complaints were investigated by staff of the State. 
 

 

3. Have any special education state-level complaints or due process hearings been filed against the 
school over the past four years?   

                                                                                                            

 Yes     No 
 

If “Yes”, how many complaints were filed?       

 

 

4. Has the school provided a Home Language Survey for incoming students over the past four years?    
                                                                                                                   

 Yes     No 
If “No,” please explain. 

      

 
 

5. Has the school tested students for English Language Proficiency using the state-required 
assessment over the past four years?   

                                                                    

 Yes     No 
If “No,” please explain. 

      

 

Describe how each state-level special education complaint or due process hearing was resolved. 
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Governance 

1. Over the past four years, have the governing body’s draft and final meeting minutes been available 
for public review in compliance with the Open Meetings Act?  

                                                                                                                  

 Yes     No 
If “No,” please explain. 

      

 

 

2. Has any governing body member or their spouse or child(ren) received any compensation from the 
school over the past four years?      

                                                                                                                 

 Yes     No 
 

If “Yes,” describe the circumstances for and amount of such compensation. 

 

One member of the GC operated a cleaning service company.  The prior Principal asked her to 
assist the school by providing weekly restroom cleaning services - at rates favorable to the 
school. However, the prior Principal did not inform her of any potential conflict-of-interest 
issues. 
 
In 2011, when the GC was reviewing the policy on "Related Party" contracts and employment, 
this same GC member asked if her minor cleaning contract was an issue.  After the GC 
obtained a legal opinion that this could be a conflict, she voluntarily cancelled the service 
contract (in order to avoid even the appearance of a conflict).  The amount of the service 
contract was diminimus - at approximately $150 per week. 
 

 
 

3. Did the governing body receive regular written reports from the school leadership in regards to key 
indicators of the school’s progress?    

                                                             

 Yes     No 
 

If “No,” describe the approaches and interventions being taken to resolve this issue. 

 

For the first 3 years of the current charter period, the Governing Council received two sets 
of  reports, relating to academic performance: 

� A report once-each-year, indicating whether NVA met or did not meet AYP 
� Periodic summary reports on the short-cycle testing results 
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Approximately 18 months ago, the GC began voicing much stronger concerns about 
"academic underperformance" by NVA students.  The standard responses to not meeting 
AYP were not helping NVA improve student performance - as required by the State: 

� "The tests are not reliable indicators of actual student performance." 
� "Almost no schools can meet AYP because the goal is raised each year." 
� "We do not teach-to-the-test."  

 
The GC began requesting more detailed information about student & teacher 
performance, including total test results by individual teacher.  In addition, GC included 
more discussions on academic focus and educational program decisions. 
 

With the release of "State Grades for NM Schools" (and NVA's preliminary grade of "F"), 
the GC, parents and teaching staff discussions quickly focused on:  "How do we change this 
'status quo' mind-set and install a new culture of 'excellence' at NVA?" 
 
The outcome of this process and internal struggle (as described earlier), resulted in: 

� Re-focusing NVA on academic performance (and now STEM principles) 
� Embracing educational reform and innovation 
� Replacing half of the Governing Council members 
� The search for new administrative leadership (new NVA Principal) 

 
With this unified leadership team now in-place, NVA is re-evaluating how we can ensure 
the most appropriate measurements - particularly in regard to short-cycle instruments.  
Implementation of these new standards & performance measurements began when the new 
Principal arrived.  This will also be a primary focus of the new GC Committee for 
Academics and Student performance. 

 
 

 

4. Did the governing body conduct annual evaluations of the school’s head administrator 
performance?    

                                                                                                       

 Yes     No 
If “No,” please explain. 

 

Yes.  However, it was not until this past school year that the GC developed and approved 

specific "Key Result Objectives" for the school and the Principal.  These KROs were 

created to challenge Administration to adopt much higher standards.  The KROs for this 

past school year are as follows: 

 

Key Result Objectives - for NVA & Principal 

SY 2011 - 2012 
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GOAL # 1 – EXCELLENCE IN MANAGEMENT OF SCHOOL OPERATIONS 

1. To successfully manage to the NVA budget. 

2. To assess & present a quarterly "NVA Snap-Shot" (i.e. "State of the School") 

 - School's current status. 
 - Major challenges or threats. 
 - Progress toward achieving KROs. 

 
 

GOAL #2 – ATTRACT & MAINTAIN "WORLD CLASS" TEACHING STAFF 

1. To develop and implement a performance-based, evaluation & recognition 
program for the NVA teaching staff. 

2. To develop and implement a plan to maximize the talents & abilities of the staff. 

 - Develop and provide outlets for teacher leadership (i.e. keep the "superstars"). 
 - Includes "best practices" program. 
 

3. To develop and implement a plan to enhance 2-way communication with the   
NVA teaching staff. 

4. To organize & implement a formal "go - no go" system for renewal or 

 non-renewal of annual contracts. 
 

GOAL #3 – EXCELLENCE OF NVA STUDENTS 

1.  To demonstrate the imperative of on-going "innovation" in education. 
 - Innovation - the primary driver for the establishment of charter schools. 
 
2.  To improve the SBA academic performance of NVA students.    
 - Identify, formalize & report on three measurements of student performance. 
 - Measure and share progress in academic performance - by classroom. 
 - Demonstrate initiatives specifically targeting improved SBA performance. 
 
3.  To organize and implement a plan to improve the involvement of and student  
 support from NVA parents. 
 - Demonstrate initiatives to better communicate NVA expectations to parents 
   (i.e. mechanisms to further inform/motivate/educate - such as new formats for  
   printed expectations / some form of "parent report card"/ parent forums, etc.). 
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These Key Result Objectives were utilized in SY 2011-12 to guide our efforts toward 

higher student performance, as well as a better operating school.  Similar yearly KROs 

will be developed and implemented in each school year.  In the current school year, 

NVA is utilizing the charter application process and the performance framework process 

to shape our annual KROs. 

 
 

 
 

5. Has the governing body developed and implemented for itself a comprehensive conflict of interest 
policy and a code of ethics to comply with 22-8B-5.2 NMSA 1978?   

                                                                

 Yes     No 
If “No,” please explain. 

 
6.  Has the governing body consistently abided by its conflict of interest policy and a code of ethics 

through the term of the school’s charter? 
 

 Yes     No 
If “No,” please describe any infractions, deviations, and corrective actions. 
 

Yes.  The only issue which was identified as a potential conflict - was raised by the 

Governing council, researched and then resolved (as noted in the Governance section 

(#2), of this application).   

 
 

 

 

7. Has the school instituted a process for dealing with complaints, made that policy clear to all 
stakeholders, and followed that policy, including acting in a timely fashion, on such complaints?     

                                                                                                                               

 Yes    No 
If “No,” please explain. 
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8. Has the governing body abided by its by-laws, including, but not limited to, provisions regarding 
member elections, removals, and filling of vacancies?    

                       

 Yes    No 
If “No,” please explain. 

 

It should be noted that the current NVA Charter has a number of functional problems, 
including a number of provisions which are directly conflicting.  However, even with these 
structural defects, the Governing Council has made compliance with the existing charter a 
strong priority over the past 12+ months. 
 

 

 

 
 

9. Has the governing body put in place a set of governing body policies that are reviewed regularly 
and updated as needed?  

                                                                         

X Yes    No 
If “No,” please explain. 

 

10. As per 22-8B-5.1 NMSA 1978, has every governing body member participated in approved, 
mandatory governing body training?    

                                                                  

 Yes     No 

If “No,” please explain. 

 

Over the past four years, NVA has not achieved full compliance regarding the annual, 
in-service education requirement for governance council members.  In fact, prior to 
12+ months ago, record-keeping in this area was very poor.  This has been made even 
more difficult to complete & track, given the unusually high level of GC turnover 
over the past 18 months. 
 
However, during the past 12 months, the GC has made this area a priority. 
As a result, compliance in this area has improved markedly.  Documentation 
of attendance & completion for the last school year (SY 2011-12) is on-file with 
the GC Secretary.  In addition, GC members are currently planning their 2012-13 
board education - now with the active support of Administration. 
Compliance will continue at 100% going forward. 
 

Deleted: ¶
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11. Has your governing body changed if so, how?  If your governing body has changed, have you 
always had a sufficient number of governing body members to constitute a quorum? 

 Yes     No 

If “No,” please explain. 

 

As described earlier in this application, the Governing Council has undergone a dramatic 
transformation over the past year.  This was a most difficult and oftentimes traumatic time 
for the members of the GC who led this reform effort...as well as for the teaching staff who 
were equally supportive.  Now, however, NVA has the potential to create an amazing 
turnaround story....demonstrating a case-study of real-time educational reform. 
 
From the beginning, the stated goal of this reform effort has been to shift the school 
out of its "Status Quo" mind-set.  No longer was the GC willing to simply meet each month 
and approve reports.  The low test performance of students, insufficient teacher 
guidance/support, the absence of any strategic planning, and the hunger for dynamic 
leadership - became the reform agenda for the Governing Council.   
 
The result of this demand for change & reform was the resignation of one-half of the GC 
and an internal struggle for the future identity of the school.  As a result, the number of 
remaining GC members was reduced to three (i.e. less than a majority).  The remaining 
three parent-members of the GC first consulted legal counsel.  They then sought and 
received regulatory and practical assistance from the PED staff (to assist in re-building the 
Governing Council).   
 
Three new community-members were then recruited to the GC.  With a new and unified GC  
in-place, NVA has been able to set new priorities.  It has also been able to identify & hire a 
new results-oriented principal.  These aggressive reforms by the Governing Council have 
already demonstrated a tangible degree of progress. 
 
It is vitally important to the new NVA leadership team that this reform effort NOT be simply 
verbiage.  As the saying goes: "Talk is Cheap!"  This commitment to reform must result in 
a vastly different "Culture of Excellence" for both the students and the school.  The new 
NVA leadership team believes that over the past 12+ months, we have demonstrated the real 
& visible beginnings of that resolution.  With this perspective, the "B" grade which NVA 
received from PED this year is simply seen as a beginning.  
 
 
Note:  During the period that the GC did not have sufficient numbers for a quorum, the GC 
did not meet. 
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Administration 

1. Did the administration develop annual plans derived from the school needs assessment, based on 
identified instructional weaknesses, teacher interests, and analysis of student performance 
outcomes? 

                                                                                                               

 Yes     No 
If “No,” please explain. 

 

 

 

 

 

 

 

 
 
 

2. Has the administration developed academic and financial priorities that are responsive to, and 
consistent with, achieving the school’s academic goals and that address deficiencies which are 
communicated to the school’s instructional staff?  

                                                                                   

 Yes     No 
If “No,” please explain. 

 

 

3. Did the school provide support and training to mentor beginning teachers (e.g., first-year 
mentorship program)? 

 

 Yes     No 
If “No.” please explain. 

 
 
 
 
 
 
 



 

2012 State Charter Renewal Application Kit 
34 

 

 

4. Have the administration and the governing body put into place the required PED policies? 
 

NMAC Requirement Completed Board Approval 

Date 

School and Family 

Support Bureau 

(SFSB) Approval (if 

applicable) 

Asthma  Yes     No   

Safe Schools Plan  Yes     No        10/9/12         In process 

Compulsory School 
Attendance (Truancy) 

 Yes     No          9/9/11 

(revised 9/27/12)  

        In process 

Diabetes  Yes     No   

Emergency Drills  Yes     No   

Health Education  Yes     No         10/9/12         In process 

Wellness Policy   Yes     No         10/9/12         In process 

Homeless Education  Yes     No   

Immunizations  Yes     No   

Pest Control  Yes     No           9/9/11 

(Renewal 7/21/12) 

 

Physical Education 
(curriculum aligned with 
benchmarks and 
performance standards) 

 Yes     No          10/9/12  

School Athletic Equity  Yes     No            N.A. 

School Health Advisory 
Council (SHAC) 

 Yes     No  
 

 

Tobacco, Alcohol, and 
Drug Free School 
Districts 

 Yes     No 9/9/11 

(Renewal 

7/21/12) 

        In process 

Dual Credit  Yes     No               N.A. 

 

 

Complaint Procedures   Yes     No             9/9/11 

(Renewal 7/21/12) 

 

 

Finance Committee  Yes     No Annual - 9/27/12  

Audit Committee  Yes     No Annual - 9/27/12  

Distance Learning  Yes     No        10/9/12  

Conflict of Interest Policy  Yes     No         9/9/11 

(Revised 7/21/12 

 

Internal Controls   Yes     No 9/9/11   (Renewed 

7/21/12) & Business 

office procedures    

 

Procurement Procedures  Yes     No 9/9/11   (Renewed 

7/21/12) & Business 

Office procedures 
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Nepotism  Yes     No         9/9/11 

(Revised 8/14/12) 

 

Open Meetings Act  Yes     No Charter provision 

(Renewed 9/11/12) 

 

Student Discipline Policy  Yes     No         9/27/12 

Annual Handbooks 

(Staff & Student) 

 

Governing Body 
Personnel Policies 

 Yes     No         9/9/11 

(Renewed 7/21/12)  

Annual Handbooks 

 

Gifted Education 
Advisory Committee  

 Yes     No        9/27/12  

Student Intervention 
System: The Three Tier 
Model of Student 
Intervention  

 Yes     No        9/9/11 

(Renewed 7/21/12) 

Annual Handbooks 

(Staff & Student) 

 

Please list any other policies the governing body has approved and not included on this list. 

Access to Legal Council                            Extracurricular 

Activities 

Assignments, 

Promotion & 

Retention 

 

Background Reports Biased Material Computer Use  

Confidential 

Information 

Student Records Delegation of 

Authority 

 

Employee education Experience 

Allowance 

Fundraising 

Projects 

 

Gang Activity 

 

Gifts & Gratuities Governance Council 

Power & 

Responsibilities 

 

Governance Council 

Training 

 

Hazing  Leave of Duty  

Non-Discrimination Overtime 

Compensation 

Parliamentary 

Procedure 

 

Parent-Teacher 

Organization 

Pledge of Allegiance Political Activities  

Qualifications for 

Licensed Employees 

Re-Employment & 

Termination 

Release of Students  

    

Registration of 

Employees 

Rental/Leasing of 

School Property 

Reporting Student 

Behavior 

 

Search & Seizure Selection of 

Equipment 

Sexual Harassment  

Short-term Contracts Strikes & Lock-outs Substitute Teachers  

Travel, Per-Diem Tutoring of 

Students 

RIF Policy  
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If any policy is checked “No,” please explain. 

 

The "Dual Credit" policy is not applicable to NVA, as we do not have such a program in our 

Pre-K through 8 program.  In addition, the five policies which may require SFSB approval are 

currently in the final stages of being finalized and submitted for their review.  It is believed that 

this review has already taken place for one or more of these five policies.  However, the new NVA 

leadership team has had difficulty in obtaining these records.  Therefore, we will re-submit, for 

final approval.  It is important to us that this be done correctly and is finally in-place. 
 

 

 

 
 
 
Curriculum 

1. Is the school’s curriculum aligned with New Mexico Standards and Benchmarks and do the core 
academic subjects contain the essential knowledge and skills that are aligned with and as rigorous 
as the relevant state performance standards?   

                                           

 Yes     No 
 

If “No,” please explain. 

 

 

 

 

 

 

 

 

2. Have all courses required for graduation been offered and taught over the past four years? 
 

 Yes     No     Not Applicable 
If “No,” please explain. 
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3. Does the school have an active Dual-Credit agreement(s) with higher education institution(s)?   
                                                                     

 Yes     No     Not Applicable 
If “No,” please explain. 

 

 

 

 

 

 

 

 

Licensure 

1. Has the Director/Principal/Administrator held a PED-issued administrative license over the past 
four years?    

                                                                                                                   

 Yes     No 
If “No,” please explain. 

 
 

2. Have all teachers held the appropriate PED-issued license(s) for the classes that they have taught 
over the past four years?    

                                                                                                   

 Yes     No 
If “No,” please explain. 

 

All teachers have held the appropriate PED-issued license, except one.  

 A mistake was 

made in assuming that the licensure was reciprocative.  The teacher resigned and the issue was 

resolved. 

 
 

3. Have background check authorizations and results been on file for all staff members, contractors, 
and instructional support providers who have had unsupervised access to students over the past 
four years?                                               

 Yes     No 
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If “No,” please explain. 

 

 

E-Occupancy Certificate 

1. Has the school maintained an Educational Occupancy (E-Occupancy) certificate for its facilities 
over the past four years?  Include a copy of the E-Occupancy certificate in the appendix. 
 

 Yes     No 
 

If “No,” please explain. 

 

NVA has maintained an E-Occupancy certificate during the entire four year tenure of 

the current charter contract.  A copy of this certificate is attached and included in the 

Appendix for Part A. 
 
 
 

I. Petition of Support from Employees 

A certified petition in support of the charter school renewing its charter status signed by not less 
than 65 percent of the employees in the charter school at Subsection J of 22-8B-12 NMSA 1978. 

Include, as an appendix, a certified petition from not less than 65 percent of the employees of the 
charter school that indicates their support of the renewal of the charter. 

 

 

A "Petition of Support" from NVA employees has been signed by more than the required 65% 

of school employees.  This petition and the Principal's Certification Form are attached and are 

included in the Appendix for Part A. 
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III. Petition of Support from Households 

A certified petition in support of the charter school renewing its charter status signed by not less than 
75 percent of the households whose children were enrolled in the charter school at Subsection J of 22-
8B-12 NMSA 1978.  

Include, as an appendix, a certified petition in support of the charter school renewing its charter status 
from not less than 75 percent of the households whose children were enrolled in the charter school. 

 
 

A "Petition of Support" from Households of NVA students has been signed by more than the 

required 75% of households.  This petition and the Principal's Certification form are attached 

and are included in the Appendix for Part A. 

 

 

 

IV. Facilities 

A description of the charter school facilities and assurances that the facilities are in compliance with 
the requirements of Section 22-8B-4.2 NMSA 1978 

Provide a letter from the Public Schools Facilities Authority (PSFA) indicating that the school facility 
meets the requirements at Subsection C of 22-8B-4.2 NMSA 1978. Include a copy of the letter in the 
appendix. 

 

 

 

 

On or after July 1, 2011, a new charter school shall not open and an existing charter school 

shall not relocate unless the facilities of the new or relocated charter school, as measured by the 

New Mexico condition index, receive a condition rating equal to or better than the average 

condition for all New Mexico public schools for that year or the charter school demonstrates, 

within eighteen months of occupancy or relocation of the charter, the way in which the facilities 

will achieve a rating equal to or better than the average New Mexico condition index. 

 

NVA enjoys one of the most modern and well-planned campuses in Albuquerque. 

The campus is currently made-up of 12 separate buildings, which includes a 

full-court, 3-story gymnasium.  We are fortunate to have 29 classrooms, including 

a very large drama department (with a full stage), a library, a media center and special 

education rooms.  The school buildings generate nearly 40,000 square feet of utilized space. 
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The NVA campus is comprised of approximately 6.5 acres.  NVA has three separate 

playgrounds:  Pre-K / Kindergarten, Elementary, Middle School.  NVA has a full oval 

running-track, with circuit exercise stations ringing the entire infield.  In addition to the 

indoor gym (Basketball, Volleyball, Indoor Soccer, Climbing Wall, etc.), there are also 4 

outdoor Basketball Standards/Courts on the grounds.  The final addition this past year, 

was the installation of an outdoor climbing wall. 

 

Over the past two years, NVA has been actively expanding the focus of health and wellness 

on its campus.  In a partnership with Home Depot, NVA has planted hundreds of fruit 

trees across the entire campus.  In addition, greenhouses were also installed.  Each 

classroom has its own specific garden area, for growing vegetables and science projects. 

 

The facilities and campus have an E-Occupancy Certificate and NVA meets the 

requirements for a charter school campus.  In addition, NVA has been actively involved in 

the "Facility Master Plan" process this past year - as supported & directed by the State.  

This process has provided yet one more oversight review of the facilities and campus. 

 

 

A letter from the Public Schools Facilities Authority (PSFA) is attached and is included in 

the Appendix for Part A. 

 
 

 
 

V. Term of Renewal 

A statement of the term of the renewal requested, if less than five years.  If a Renewal Application 
does not include a statement of the term of the renewal, it will be assumed that renewal is sought for a 
term of five years. 

State the term of renewal requested if less than five years. 
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VI. Appendices 

Provide each of the following documents as Part A Appendix: 

• Financial Statement (Budget - SY 2012 - 2013  +  Graphs  +  Cost Comparisons) 

• E-Occupancy Certificate 

• Letter from the PSFA indicating that the school facility meets the requirements of 
Subsection C of Section 22-8B-4.2 NMSA 1978 

• Petition of Support from Employees 

• Petition of Support from Households 

• "TIP" Survey  (Survey Instrument - NVA Parent Input Survey) 

• Scatter-Map Family Sourcing - (Diagram of NVA Students...Geographic Locations) 
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PART A - APPENDIX 

 

FINANCIAL STATEMENTS 

 
Included in the icon file below (double click on icon): 

 

1. Financial Statements of Revenues & Expenses 

     - Budget for SY 2012 - 13 

      - In a format "that is understandable to the general public" 

 

2. Graphs illustrating "costs of administration,   

    instruction and other categories" 

    - In a format "that is understandable to the general public"     

     - In a format "that allows comparison to other schools and 

        comparable organizations" 

 

3. Graphs comparing costs of North Valley Academy 

    to Horizon Academy West & South Valley Academy 

    - In a format "that is understandable to the general public" 

     - In a format "that 'provides' comparison to other schools" 

 
 

Fin Budget P&L- 2012-13.zip  
             NVA BUDGET 2012-2013 WITH GRAPHS___ 
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E - OCCUPANCY 

CERTIFICATE 
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LETTER FROM: 

 

PUBLIC SCHOOLS FACILITIES 

AUTHORITY 
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and 

 

Petition of Support 

NVA Households 
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NVA "TIP" SURVEY 

(Team-mate Input) 

 

SY 2011-2012 
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"TIP SURVEY" 
NVA Team-mate InPut Form 

 

NVA's Greatest Strength(s):    ________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

 

 

NVA's Largest Weakness(es):  ________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Your "Dream" for NVA is:  __________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

If you could start with a "blank sheet of paper"- you would start designing NVA with: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

 

The new MISSION (i.e. purpose/attraction/reason for being) should be:  _____________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

If you could change one thing about NVA, it would be:  __________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
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NVA  -  "TIP SURVEY" 

 
As we plan for the future, it is vital for us to understand how well we are fulfilling our mission 

now.  With that in-mind (and that all responses should be focused on helping us move forward 

and solving problems),  could you give us your "grade" : 

(A=Excellent.....B=I'm impressed.....C=Average.....D=Not so hot.....F=Terrible). 

 

HOW ARE WE DOING IN THE FOLLOWING AREAS:   

Grade        Focus Area   Comment______________________________ 

______  =  Quality of teachers  _______________________________________ 

______  =  Quality of Administration _______________________________________ 

______  =  Communication with parents _______________________________________ 

______  =  Quality of children's education _______________________________________ 

______  =  Amount of homework  _______________________________________ 

______  =  Sense of safety at school  _______________________________________ 

______  =  My child is being challenged   _______________________________________ 

______  =  Current daily schedule (hours) _______________________________________ 

______  =  Yearly Calendar (days of school) _____________________________________ 

______  =  My child is reaching his potential  ____________________________________ 

______  =  NVA Grading System  _______________________________________ 

______  =  NVA Leadership in education _______________________________________ 

______  =  Extra Help for my child  _______________________________________ 

______  =  Measuring Student Performance _____________________________________ 

______  =  Innovation at NVA  _______________________________________ 

______  =  NVA Restrooms   _______________________________________ 

______  =  School Campus     _______________________________________ 
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Scatter-Diagram 

 

showing 
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NVA Households 
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Part B  

The Charter Renewal 
 

Table of Contents 

Indicate the page numbers for each section in the designated column. 
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2012–2013 Renewal Application 
 

I. Executive Summary  

Provide the enrollment and demographic information for the current charter term. In addition, provide a 
brief (1–2 pages maximum) description of the school, including an overview of the mission/vision, 
educational program, community and local connections, and leadership and governance. 
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NORTH VALLEY ACADEMY CHARTER SCHOOL 

 
North Valley Academy (NVA) is located in the North Rio Grande Valley of Albuquerque. 

It borders the Bosque of the Rio Grande River and is surrounded by a multi-generational, 

historic Hispanic communities.   

 

77% of NVA's students are Hispanic/Native American/Non-Caucasian.  57% of NVA students 

qualify for free/reduced lunches.  This student population mix provides significant challenges, 

for both educational programming and familial support issues. 

 

In the past, NVA has concentrated on recognizing and developing "the whole child."  In fact, 

the school's focus on health & wellness has helped the school in balancing individual development 

vs. pure academics.  Many NVA parents, past & present, have voiced their strong approval of this 

"whole child" approach. 

 

As a result, when NVA staff and parents provide feedback on "the product" of the school 

(i.e. outcome and future success of the student), they give NVA a high grade.  In addition, 

when past students are asked about their transition to high school academics and culture, the 

feedback has been universally positive.  This is confirmed by the wide geographic range from 

which NVA parents drive to attend NVA (see family locator scatter-diagram in the Appendix). 

 

Success in developing the whole child (in a very supportive and family-oriented setting), 

also led to a positive rise in demand for enrollment at NVA.  As a result of word-of-mouth 

(i.e. parent-to-parent recommendations), the NVA student population rapidly increased. 

At the beginning of this school year, NVA experienced a dip in enrollment due to the change in 

leadership.  However, this has now stabilized and enrollment is again on the rise.   

 

Three key questions were being discussed by the Governing Council and school leadership: 

� "What aspects of the NVA model were working & have attracted new families?" 

� "What did NVA parents like or not like about NVA?" 

� "What should be changed at NVA?" 

 

In an effort to better answer these three questions, the NVA Governing Council (GC) created 

a comprehensive parent survey.  The four-page survey was called "TIP" (Team-mate Input). 

A variety of different survey formats was used to better understand what NVA parents wanted for 

their children.  This included asking parents to assign a letter grade to everything from bathrooms 

& homework....to curriculum & Administration (modeled after the PED school-grade initiative). 

 

The results were striking.  The most important TIP Report conclusions were: 

1. The overwhelming reason that hundreds of parents drove such long distances 

 to attend NVA was the core of exceptional Teachers.  

2. NVA parents feel very strongly about "educating the whole child." 

3. The principles of Health & Wellness were having a positive impact on their children. 

 

Just as striking, however, was the fact that rigorous and challenging academics was not among 

the leading positives.  In fact, low grades were often given in both administrative leadership and 

providing academic challenge to students.   
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During the same time period, an "academic performance storm" was brewing at the State. 

When PED produced its State Report Card for Schools, NVA received an "F" grade. 

NVA families were shocked!  This was certainly NOT the grade which our 500 families 

were expecting!  Who was to blame?  The children?  The school?  PED?  The test? 

 

The irony is that by issuing that report card, PED did North Valley Academy a great favor. 

The "NM State Report Card for Schools" is the best thing that has happened to this school! 

 

For some time, the Governing Council had also been increasingly concerned about the low test 

scores at NVA.  The State Report Card simply confirmed these concerns.  It became very clear 

that in addition to developing the whole child and offering exceptional teachers, it was imperative 

that NVA also raise academic standards and improve student academic performance. 

 

The struggle for the future identity of the North Valley Academy had begun and would continue 

for more than a year.  The three parent-members of the Governing Council began to press for 

nothing less than "a charter school revolution."  The community-members of the Governing 

Council resigned and the GC was left without a quorum.  With the help & guidance of PED staff, 

the three parents on the GC were able to reconstitute the GC membership.  They were also able 

to recruit a new reform-oriented Principal.   

 

Some felt that the "status quo" had served them well in the past, and should continue. 

However, a clear majority of NVA parents and staff supported the imperative of fundamental 

educational reform at the North Valley Academy.  The year-long struggle was stressful & wearing. 

However, the end result is now a new and completely unified NVA leadership team (both 

administrative and Governance). 

 

A number of NVA staff and parents were surprised that the three GC parents didn't also resign. 

However, they were fighting for their children.  They were convinced that these committed efforts 

would result in a focused and successful school, as well as a renewed charter.   The hope was that 

NVA would be seen as a valuable example of educational reform and a commitment to higher 

standards.  In short, NVA leadership is optimistic that the sizable risks which have been taken, 

will be recognized and rewarded by the State. 

 

With the considerable shift in NVA culture this past year, the school was able to demonstrate 

a significant improvement in academic scores & student performance.  We want to continue 

demonstrating that a charter school can address the whole student, while at the same time 

inducing a culture of academic excellence. 

 

This doesn't have to be a choice between one or the other.  This becomes a great educational 

experiment....for an innovative charter model.  We believe in educational reform, excellence and 

innovation.  We want to be partners with PED, PEC and those who are dedicated to these same 

principles.  We are simply seeking the time and support, to continue what we have already started. 

 

The new NVA leadership team is willing to make the sacrifices, and NVA students have already 

demonstrated that they can improve the academic measurements.  In short, we are your allies.  

We ask only for your support and encouragement. 
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Enrollment Cap: ____510________________ 

 

Enrollment 2008–2009 2009–2010 2010–2011 2011–2012 

Total Enrollment       430       486         485         489 

Number of Students on Waiting List        70         71          82           91 

Ethnicity/ 
Race 

             

Asian 
        13         10            7             5 

Black 
        14          12           13            13 

Hispanic 
       291         339          335           351 

Native American 
         10          12            8             7 

White 
        102         113          122           113 

Other     

English Language Learners          22         18            17           19 

Students with Individualized Education 
Programs (IEP) 

         51         48           43            44 

Eligible for Free and Reduced Lunch         239         271           268           277 
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II. Renewal Performance Plan 
 

The following sections provide an opportunity for the school to discuss plans for the next charter term. 
In addition to providing basic data, schools should treat the following sections as an opportunity to 
outline a deliberate plan for sustaining success, addressing areas requiring improvement, and ensuring 
the ongoing viability of the organization. 
 
Please Note:  The response to Part B will not affect the Renewal Findings from Part A or the 
recommendation for renewal or non-renewal. It may, however, affect the length of the new charter term 
awarded to the school and will inform the terms of a new charter contract. Should the chartering 
authority grant renewal for an additional term, the plans presented below will serve as a blueprint for 
relevant sections of the charter contract for the new term and the performance contract as required under 
the SB 446 legislation (enacted by Laws of 2011, chapter 14, section 3). 
  
 

A. Mission:  Provide a mission for the school. 
Mission: 

 

MISSION  OF THE NORTH VALLEY ACADEMY 

    
To foster To foster To foster To foster personal growthpersonal growthpersonal growthpersonal growth    & academic success for & academic success for & academic success for & academic success for each each each each NVA student:NVA student:NVA student:NVA student:    

� by educating & developing "the whole child"by educating & developing "the whole child"by educating & developing "the whole child"by educating & developing "the whole child"    

� by by by by proffering exceptional teachers.proffering exceptional teachers.proffering exceptional teachers.proffering exceptional teachers.    

    

The framework is The framework is The framework is The framework is SSSScience, cience, cience, cience, TTTTechnology, echnology, echnology, echnology, EEEEngineering and ngineering and ngineering and ngineering and MMMMathematics  (STEMathematics  (STEMathematics  (STEMathematics  (STEM))))    

The focus is Health & Wellness.The focus is Health & Wellness.The focus is Health & Wellness.The focus is Health & Wellness.    

    

    

    

    

MISSION PRIORITIES 

    

Each student is academically challenged.Each student is academically challenged.Each student is academically challenged.Each student is academically challenged.    

Each student develops lifeEach student develops lifeEach student develops lifeEach student develops life----long decisionlong decisionlong decisionlong decision----makingmakingmakingmaking    skills.skills.skills.skills.    

Each student is provided the tools to compete at a national level.Each student is provided the tools to compete at a national level.Each student is provided the tools to compete at a national level.Each student is provided the tools to compete at a national level.    

Each student demonstrates a commitment to excellence, innovation & character.Each student demonstrates a commitment to excellence, innovation & character.Each student demonstrates a commitment to excellence, innovation & character.Each student demonstrates a commitment to excellence, innovation & character.    
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B. Performance Plan: Per SB446, it is helpful if you submit a performance plan that will be the 
basis for the Charter Performance Contract (22-8B-9 NMSA 1978) and subsequent monitoring 
processes utilizing the Performance Framework (22-8B-9.1 NMSA 1978).   State the student 
performance indicators that specifically relate to the mission of the school.  We encourage you 
to submit a plan that is specific and measurable (based on identified indicators and expected 
performance levels that can be measured by a reliable instrument), and ambitious, but 
attainable, and aligned with a time frame by which achievement is expected to be 
accomplished.  

 
 
1. Student academic performance 

Student academic performance indicator: 

 

INTRODUCTION TO FUTURE GOALS/INDICATORS 

The "big picture" perspective for setting future NVA goals and indicators is that NVA focuses 
on the following building blocks for real learning: 

� Critical thinking 
� Rigorous project-based learning 
� Investigation 
� Real world problem-solving 
� Design & use of individual "personalized learning" 

 
Using ISTE NETS and Common Core Standards, our classrooms are being redesigned 
with authentic lessons.  This redesign encourages innovation and relies on the benefits of 
educational technologies.  This approach will prepare our students for high-stakes testing. 
Differentiated instruction is critical to NVA.  By reviewing student assessment & indicators, 
we will be able to create and implement personalized learning plans (PLP). 
 
As one of the largest elementary (K-8) charter schools, NVA has a responsibility to move to 
the front and provide innovative leadership.  Future decision models need to be data-driven. 
In addition, charter decisions need to take more advantage of the professional talent within. 
 
With these principles in-mind, NVA has now fully implemented Professional Learning 
Communities (PLC).  We are using PLCs to create both collegial/supportive relationships 
within grade clusters, and also to generate synergies for producing innovative results.  
Currently, this effort is focused on student performance, goal setting, curriculum mapping 
and improved data / performance indicators. 
 

 

 

Year One:  Develop and implement academic plans for each of the four-paths, 
associated with the STEM framework for learning.  This includes aligning these 
pathway plans with Core Curriculum. 
 
Elements & Specifics:  Every teacher has already created basic curriculum maps for 
aligning common core standards.  The task of aligning these pathway plans also 
includes integration of the charter focus on Health and Wellness.  Interdisciplinary 
methods are used to improve mathematics, language arts, and core curricular areas. 
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NVA is just introducing student-led parent/teacher/student conferences.  The intent is 
to help the parent and teacher focus on the learning goals of the student - with the 
opportunity for the student to present his "best work."  By using the student portfolio 
method, individual learning goals are set by examining the student's work - addressing 
deficient areas on their standardized tests and daily class work.  This conference method 
is one of the tools to encourage parents to support their child's learning, as well as in 
planning for the "Next Step" of their education.   
 
NVA views common core mapping and alignment as a critical process.  This is a vital 
part of the multi-year goals/indicators in this application.  The initial phases of this 
process has begun at NVA, with the 7th & 8th grades aligning and formatting the 
standards into SciMatics (Science & Mathematics interacting) and Humanities 
(Language Arts & Social Studies interacting).  This includes altering the actual 
classroom lay-out and structure. 
 
Availability and access to technology equipment is a critical need and priority.  The 
goal is to train and utilize the Discovery program (the newly selected assessment tool 
from the State listing).  An NVA Technology Council, comprised of both parents and 
teachers (at every grade level), have set the goal of creating a new Media Center.  
Attached to the school library, the Media Center will allow for stronger internet 
streaming and train students to utilize technology in preparing for state performance 
testing. 
 
Year Two:   Develop and implement a computer-based learning system (equipment & 
training), to enhance common core student performance in grades 3 - 6, in order to 
address digital readiness for assessments (an expectation of the State).   
 
Elements & Specifics:  This system will include a student baseline assessment, training 
for use of technology, support for differentiated learning, a post-test assessment, and a 
re-learning and re-teaching strategy to support individual student weaknesses. 
 
A necessary parent-support function is having teachers training parents regarding how 
to read and utilize standardized assessments, including how to identify areas of most 
concern.  We believe that if this training is conducted on a regular basis, parents will 
become advocates for our students and a valuable asset for life-long learning. 
 
 
Year Three:  Implement and extend the computer-based learning system to all grade 
levels.  Also, complete an assessment of the benefits and limitations of the system. 
 
Elements & Specifics:  Increasing the technology equipment each year will allow 
NVA to grow the technology tools and implement 21st Century learning skills.  The 
primary focus is on pre and post test assessments and differentiated learning instruction.   
The challenge will be to design a preparatory learning system.  The goal is to introduce 
and then strengthen computer-based learning skills for younger students. 
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2. Student academic growth 
Student academic growth indicator: 

 

Years One - Five:  To increase the overall state testing performance of NVA students 
by an average of 1% per year, over the 5 year charter term. 
 
Elements & Specifics:  The overall realignment and culture shift at NVA drives the 
most significant component of this objective.  However, data driven decisions, 
student-led conferences, individual learning plans, advisory transitioning to the next 
level for every student, allow for support to "wrap-around" the student.  This major 
culture shift, raising the academic standards and introducing excellence as-a-given, 
began prior to SBA testing last school year.  The results are already promising and the 
individual initiatives in this area will be quickly adjusted, if they do not produce the 
necessary results. 
 

 
 

3. Achievement gaps in both proficiency and growth between student subgroups 
Achievement gaps in both proficiency and growth between student subgroup indicator: 

 

Years One - Five:  To reduce the state testing margin between the highest student 
subgroup and the lowest subgroup by an average of 1% per year, over the 5 year 
charter term. 
 
Elements & Specifics:  This may be the most difficult of all goals/indicators to 
achieve, as well as to accurately measure.  NVA is actively planning to better address 
the academic needs of the accelerated student.  At the same time, NVA is constantly 
working to provide stronger learning tools and support for the lowest performance 
subgroup.  Perhaps, the real challenge is to help the lower, without compromising the 
upper subgroup's need to be challenged.   
 
NVA is willing to start this effort, with targeted services for both subgroups.  It is 
recognized that the targeted services for the two subgroups will be very different in-
nature.  However, planning will begin to craft how this dual priority can be met. 
 

 
4. Attendance 

Attendance indicator: 

 

Years One - Five:  To maintain an average daily attendance level of at least 92 %, 
calculated as a school-wide average for each school year.  
 
Elements & Specifics:  The NVA leadership team feels strongly that on-time and 
consistent attendance is fundamental to academic progress.  Therefore, great emphasis 
has now been placed on this indicator.  Realizing that attendance is a direct product of a 
school's culture, the NVA team has set-out to change the old culture. 
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A loose system of tracking late-arrivals has been replaced with a precise on-time 
system.  Late arriving parents are now required to personally ensure that students are 
safely checked in and out.  Classes are now starting the day on-time and teaching to the 
end of the day.  As a result, entire classes are not repeatedly interrupted by late arrivals 
and/or early departing students.  This will continue to be a school-wide imperative. 
 
 

 
 

5. Recurrent enrollment 
Recurrent enrollment indicator: 

 

Years One - Five:  To increase the yearly retention rate between the fifth and sixth 
grade levels by an average of 1% per year, over the 5 year charter term 
 
Elements & Specifics:  Historically, NVA loses more of its progressing students 
between grades 5 & 6 than at any other level.  Therefore, this will be a major challenge. 
For this reason, NVA is prioritizing changes to our higher level grades.  A part of this is 
to engage these older students in a non-traditional classroom. 
 
In addition, great emphasis will be placed on changing the student culture, particularly 
in the older grades.  This includes providing skill development in decision-making, 
logic and problem solving.  In addition, "big picture" planning for future student 
education will begin with the introduction of the "Next Step Program" (i.e. "If you don't 
know where you're going, you'll probably end up somewhere else."). 
 

 
 

6. High school college-readiness (if appropriate) 
High school  college-readiness indicator: 

 

Years One - Five:  To provide both academic learning skills and personal 
development to middle school students, in preparation for transition to high school. 
 

Elements & Specifics:  Academic skill programs which provide such universal 

skills as note-taking, study techniques, test-taking and preparation will be a part 

of the academic preparation.  Personal development and skills such as positive 

decision-making, logic and problem-solving will be a part of the "whole child" 

preparation.  These programs are currently in the early discussion stage.   
 
In addition, middle school students will have expanding opportunities to 

participate in a much more active student government.  This includes committee 

activities and project work.  The "Next Step" program is targeted at middle school 

grades, to assist them in viewing the big picture, in relation to planning for their 

educational future. 
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7. Graduation rate (if appropriate) 
Graduation rate indicator: 

 

 
 
 
 
 
 

 
 

8. Growth of the lowest scoring twenty-fifth percentile of students in the public school in 

reading and mathematics. 
Growth of the lowest scoring 25

th
 percentile of students in the public school in reading and 

mathematics indicator: 

 

Years One - Five:  To develop & implement a Focused Enrichment Program  
for the lowest 25%, which is dedicated to increasing their average yearly state test 
scores in Reading and Mathematics by an average of 1% per year MORE THAN 
the overall school average (over the 5 year charter term). 
 
ELEMENTS & SPECIFICS:  It is clear that in order to incrementally advance the 
performance of this lowest subgroup, more individualized attention must be provided.  
The challenge is how to accomplish this, given the limitation of finite teacher resources. 
NVA would like to try several different approaches, to determine which works best  
with limited resources.  In the longer term, we look to a technology-extender option. 
In the short term, initiatives such as tutorials, mentors, after school homework support, 
and train-the-parent programs will be developed and evaluated.  It is just as important to 
innovate and find out what doesn't work, as it is to find out what does work.   
 

 
 
 
 

C. Additional Indicators (Optional):  Briefly state any rigorous, valid, and reliable indicators that 
should be considered for incorporation into a charter agreement, if renewed.   

Please Note: The performance framework shall allow for the inclusion of additional 
rigorous, valid, and reliable indicators proposed by a charter school to augment external 
evaluations of its performance, provided that the chartering authority shall approve the quality 
and rigor of such proposed indicators and the indicators are consistent with the purposes of the 
Charter Schools Act. (22-8B-9.1 NMSA 1978) 
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Additional Indicators No. 1: 

 

Years One - Five:  To develop and implement at least one new school program each year, 
demonstrating charter school innovation.  The intent is to develop and showcase significant 
teacher innovations and student learning formats.   
 
Elements & Specifics:  The initial, year-one target of this goal needs to be in grades 6 - 8. 
The focus will be on teaching interactions within SciMatics and Humanities, and the 
alignment of common core with the STEM framework.  Creation of a "Next Step Program" 
has also been identified as a significant need for middle school students and their parents. 
This will assist students and families with information & a transition plan for secondary or 
vocational education.  This needs to include a "Charter Career Day" - to review and evaluate 
student options.  In addition, an increase in wellness and Enrichment Block activities will help 
students build confidence and a success-orientation. 
 
As a part of the "Facilities Master Planning" process, NVA plans to research and evaluate a 
commercial kitchen program.  This has the potential to serve as a catering classroom and 
utilize links with the Los Ranchos Farmers Market.  This would allow students to participate 
in real world math, science and economics - through the preparation, selling, and marketing 
concepts (i.e. the entrepreneurial experience).  Students also have the opportunity to 
participate in creating a feasibility study and analysis, for potential grant applications for the 
"Garden Box and Greenhouse Project."  Other wellness-related grant opportunities are 
available in both the Safe School-Healthy Students and advanced technology applications. 
All of these programs have potential secondary and college linkages, which we are currently 
just beginning to explore. 
 
After year-one, STEM integration priorities shift to grades 3 - 5.  Technology equipment and 
training is critical at this phase of implementation.  In order to strengthen the synergistic effect 
of technology for these grades, programs must also address the needs of parents in technology. 
In order to encourage all innovation and motivate NVA students/teachers, NVA plans to 
prepare and showcase each year's most significant innovation in a case-study report and/or 
presentation.  The NVA leadership team believes that charter schools must share both our 
failed and successful programs with our charter-partners, in order to find the best solutions 
to our mutual challenges. 
 

 
 

Additional Indicators No. 2: 

 

Year Two:  Organize and appoint a "STEM Assessment Commission"  with representatives 
from various stakeholders (such as:  parents, grandparents, teachers, GC, business 
community, students and administration).  The Commission will be charged with producing 
and distributing a formal evaluation on the effectiveness of the STEM framework at NVA, 
with recommendations for improvement. 
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Additional Indicators / Goal, No. 3: 

 

Year One:  To develop and implement a model "Performance Evaluation System" for 

NVA teachers, which utilizes student and school performance indicators.  These 

indicators will comprise one-half of the total evaluation score.  The team to develop this 

system will be the Teacher Governance Committee, with support and input from other 

stakeholders (such as educational assistants, GC, and parents). 

  

 

 

 

 

Additional Indicators / Goal No. 4: 

 

Years One - Five:  To produce a multi-faceted "STATE OF THE SCHOOL" Report.  The report 
should be produced within eight weeks of the end of each school year, with the NVA Chief 
Administrator as editor.  After approval by the Governing Council, the report will be distributed to all 
NVA stakeholders.  This is a major step in the advancement of open communication and transparency 
at NVA. 
 
Elements & Specifics:  The State of the School report will include an assessment of at least the 
following elements: 

� Student test performances - both State and School based 
� School facilities and grounds 
� The STEM framework 
� The teaching staff, including individual teacher results for student performance 

In addition to a written report, the Principal and other appropriate members of the NVA leadership team 
are committed to open-forum meetings with families.  This not only provides face-to-face opportunities 
to present the State of the School information, it also provides the forum for a true, town-meeting 
exchange.  
 
 

 

Additional Indicators / Goal No. 5: 

 

Years One - Five:  To generate a comprehensive Team-mate Input ("TIP") Survey. 

After review and approval by the Governing Council, a summary will be distributed 

to NVA households and NVA staff. 

 
Elements & Specifics:  The primary purpose of the TIP Survey is to provide parent feedback on 
significant components of the school, including teaching staff, curriculum, facilities, administration, 
governance and overall school performance.  It is recognized that parent feedback may or may not be 
factual.  However, parent feedback accurately reflects perceptions and the opinions of key stakeholders. 
Therefore, it has inherent informational value, as well as providing parents an additional voice to the 
school leadership.  Along with the "State of the School" initiative, this significantly advances the 
philosophy of open communication and greater transparency. 
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III. Amendments  
Provide “State Charter School Change/Amendment Request Form” for any material or 
substantial change(s) to the charter. (e.g. adding grade levels, increase enrollment cap, curricula 
change, instructional model, etc.) The amendment forms should be in the Part B Appendix. 

 
 

 IV. Financial Plans 
A.  Provide a financial statement that discloses the cost of administration, instruction and other 

spending categories for the charter school that is understandable to the general public, that 
allows comparison of costs to other schools or comparable organizations and that is in a 
format required by the PED.   

 

 
The current year's annual budget (as approved by PED), is attached and included 

in the Appendix. 

 

This information is in the format required by PED and also provides a comparison of 

costs.  An easily read graphic is also included, illustrating the proportions of 

expenditures which NVA spends on each major component of the school 

(i.e. direct education, facilities, administration, etc.).   
 

 
 

B. Provide a description of how the governing body will provide the proper legal fiscal oversight 
to ensure compliance and financial stability.  Demonstrate a commitment to maintaining the 
financial viability of the school. 

 

A demonstration that the NVA Governing Council will continue to provide sufficient 

fiscal oversight in the future.....can be found in the past four years.  During this period, 

the GC has always required comprehensive financial reporting by Administration. 

The NVA Finance Committee was organized to discuss financial reporting at even a 

more detailed level, as well as to ensure that the financial reports to the GC were 

accurate and understandable. 

 

Over the past 12 months, the GC leadership has recognized that NVA was not timely in 

submitting some reports to the state.  Once recognized, this has now been corrected. 

Full compliance and timely reporting is a priority for the new NVA leadership team. 

 

Good communication is always the fundamental key to compliance, stability & oversight. 

NVA has now established compliance response mechanisms to ensure that future 

compliance is both timely and accurate.   

 

The GC has been and will continue to be vigilant in ensuring the financial viability of the 

school.  In the short-term, should fiscal adjustments be necessary, we are committed to 

supporting those adjustments.  However, we are convinced that given the new energy 

and revised direction of NVA, the long-term viability is secure. 
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C. Describe the school’s strategic vision (long-range planning) for the sustainability of the 

school. Discuss the plans for addressing enrollment that do not meet the projections stated in 
your application. 

THE STRATEGIC PLAN 

 

For more than a year, the NVA Governing Council has been working very hard 

to establish a dynamic strategic planning process for The North Valley Academy. 

The goal is to engage the entire spectrum of stakeholders, in a comprehensive process. 

 

With the new NVA Leadership Team now in-place, this process is actively engaged.   

The GC established a Strategic Planning Committee and it is this committee, 

which has spear-headed the content of this application for the new charter. 

 

Therefore, this application accurately mirrors the current strategic vision for the school.  

This vision is one of absolute determination - that excellence & innovation have been 

adopted as unwavering goals.  The only variable is how quickly this can be achieved. 

 

In addition, we are also united in utilizing the STEM framework to achive that goal. 

As the GC has gathered feedback from parents and the community, we are convinced 

that we must offer our children a more progressive approach and skill set."  

If we don't do this, our children will not be successful in "tomorrow's economy." 

 

Despite the challenge & difficulty of transitioning to the STEM framework, it provides 

exactly what our parents and business community have been seeking from our schools. 

Not surprisingly, when a comprehensive search was conducted for our new Principal, 

our unanimous choice turned out to be a specialist and consultant in the application of 

educational technology.  She also turned out to be an experienced teacher/administrator, 

who believes in the pay-off of a STEM framework. 

 

In short, the GC has worked very hard to align all of NVA's assets, staff, volunteers 

and resources behind this very aggressive plan.  We are not deterred by the difficulty. 

500 kids are depending on us all....to provide the tools for their success. 

 

ENROLLMENT PLANNING - TO ENSURE VIABILITY 

 

Over the past four years, NVA has been very successful in attracting new students. 

The lottery has been virtually full in each of the past three years.  In addition, a 

predictable waiting list has also been generated.  It is important to note that this 

enrollment success has been achieved: 

� without a program for accelerated or gifted students 

� without the "magnet" of  Science / Technology / Engineering / Math  

� without strong student test results 

 

Imagine the potential of enrollment demand at NVA, WITH these programs as positives! 
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Remember that the most striking finding in the "TIP Report" was that virtually all 

current parents brought their children to NVA because of the quality of NVA teachers! 

Therefore, in the reform process this past year, the most important imperative was that 

NVA keep this core of exceptional teachers.  We have been successful in that effort. 

 

Now, we add a new focus on the "progressive disciplines" offered under STEM, 

We also add a charter school with a completely unified leadership, staff and parent team. 

The attraction and demand from additional families would seem certain. 

 

Although the current enrollment numbers have been slightly lower during this  

difficult transition period, the enrollment is once again rising & is expected to continue. 

However, the school has also undertaken contingency planning,   Were enrollment to 

remain in the mid 400s for even an entire school year, the school would still be able to 

operate at those enrollment levels. 

 

Finally, a high confidence level for viability should exist, when reflecting on the success 

of a similar transition in other charter schools.  When schools have focused on 

technology and the hard sciences, they have typically found this to be very appealing 

to parents and students alike.  In addition, once they have shown positive student 

performance results, the numbers of interested families have far exceeded the school's 

enrollment capacity.  Extensive waiting lists of interested families have clearly 

demonstrated that families are searching for these charter schools.  From these other 

charter examples, the pent-up demand for this approach is evident.  With the STEM 

framework and a unified leadership team, NVA is well-positioned to fill that demand.   
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V. Organizational Plans 

 

A. Enrollment Plan: Complete the enrollment plan for the next charter term.  If the school has 
determined a need to change the enrollment numbers from the current charter, discuss and 
demonstrate that need. 

 

Grade 2013–2014 2014–2015 2015–2016 2016–2017 2017–2018 

Kinder 60 60 60 60 60 

1st 60 60 60 60 60 

2nd 60 60 60 60 60 

3rd 60 60 60 60 60 

4th 56 56 56 56 56 

5th 55 55 55 55 55 

6th 48 48 48 48 48 

7th 48 48 48 48 48 

8th 48 48 48 48 48 

      

TOTAL 495 495 495 495 495 

The reason for requesting a change in the student enrollment numbers: 

 
No change in the enrollment cap of 510 students. 
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B.  Governance:  
1.   Provide a plan for an annual self-evaluation of the governing body that reflects an    

assessment of its overall effectiveness. 
 

 

This past year, the GC created and implemented a new, self-evaluation format.   

The new format asked GC members to rate governance performance in 13 different 

areas - for both the individual GC member, and for the GC as a whole.  Therefore, 

there were a total of 26 different assessments made by each GC member. 

 

The plan is to utilize and refine this instrument for future, annual use by the GC.   

In addition, the GC would like to create an instrument to solicit both staff and parental 

input on the effectiveness of the GC. 

 

 
 
 
2.   Describe how the governing body will monitor operational, financial, and academic outcomes 

on an ongoing basis to ensure that the school is meeting its mission and vision. 
 

 

The members of this reorganized GC are fully vested in the concept of close teamwork 

with Administration.  This requires high-quality information and accurate 

measurement.  Administration and the GC will work together to develop the "specs" 

for this information and then monitor the production & analysis of these reports. 

 

It is fully recognized that along the way, adjustments to programs and strategies will 

need to be made.  However, these adjustments need accurate data to guide the decisions. 

 

Finally, the GC is in the process of restructuring its committee structure, in order to 

provide better oversight in the new reform era.  In addition to the current Finance 

Committee and the Strategic Planning/Operational Committee, a third committee on 

Academics and Student Performance is being formed.  Discussions have already begun 

regarding how to implement this revised oversight and support structure. 
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3.   Describe what steps your governing body and school will take to ensure that the operations of 

the school and governing body are transparent and open to the public. 
 

 

In the past, formal feedback and input from the various NVA stakeholders has not been 

actively solicited.  In addition, open & frequent communication has been adequate but 

clearly far from ideal. 

 

The current GC and Administrative team at NVA is absolutely committed to 

dramatic improvement in both areas.  As was noted earlier in this application, 

the GC undertook creation of the TIP Survey & TIP Report this past year. 

Since that time, the level of open communication with all stakeholders has 

increased dramatically.  In addition, the intention is to repeat the TIP Survey, 

as an annual exercise in open and honest communication. 

 

In addition to the TIP Survey & Report, NVA will create a "State of the Charter" 

Report (SAC), at the end of each school year.  This comprehensive report will also 

be sent to all NVA households, as well as being available to prospective parents. 

Its purpose is to provide an informational basis - for comparing NVAs educational 

and developmental performance with other schools. 

 

The goal in all of these efforts is measurement, communication and transparency. 

 

Additionally, NVA makes every effort to comply with the New Mexico Open Meetings 

requirements, and will continue to do so. 

 
 

 
 

 

 
C. Waivers: 
1. Identify the waivers as provided for in Section 22-8B-5 NMSA 1978  that you are requesting 

and describe how use of this waiver will support the school’s plan. Additional information 
should be added as Appendix B. 

 

No. Requested Waiver Description of how use of this waiver will support the 

school’s plan 

1.             

2.             

3.              
4.             

5.             
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2.  Identify any discretionary waivers as provided for in Section 22-8B-5 NMSA 1978 or 
elsewhere in the Public School Code that you are requesting; and describe how use of this 
waiver will support the school’s plan. Upon approval of the charter, the PED waiver request 
process must be completed. The following link provides forms for the various waiver 
options. http://ped.state.nm.us/admin.personnel/waiver_requests.html. If this is an application 
to a local district, you must identify all waivers you are requesting from local board policies. 

 
No. Requested 

Discretionary Waiver 

Description of how use of this waiver will support the 

school’s plan 

1.             

2.             

3.             

4.             

5.             

 
 
 

D. Partnerships:  If the school has identified a partner organization or a contractor that is 
essential to the existence of the charter school, its governance, key instructional, or 
management functions, provide the following information:   

� name of the entity or person  
� contact information  
� description of the nature and purpose of the relationship with the charter school  
� involvement in the school’s governance (if applicable) 

 
Attach copies of contracts, memorandums of understanding (MOU), or evidence of the terms of 
the proposed agreement with the partnership as Appendix C. 

  
No. Name of Entity or 

Person 

Contact Information Description of the nature and 

purpose of the relationship and 

involvement with the school’s 

governance (if applicable) 

1.                   

2.                   

3.                   
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E.  Third-Party Relationships:  Attach a copy of the proposed contract, MOU, or evidence of the 
terms of the proposed agreement with the Third-Party Relationship or contractor as an 
Appendix.  

 
 NVA believes in the concept of partnerships and synergistic relationships, especially 

 in seeking to enrich traditional education with real-world applications.  As a result, 

 the new leadership team is in the very early stages of contacting potential partners. 

 The establishment of educational networks will also be a component of most future 

 NVA programs.  Grant applications, which stimulate innovative learning solutions, 

 will also fit into the new NVA paradigm.  

 

 Potential partners will certainly include other schools known for excellence and/or 

innovation.  We seek to also include technology, engineering and science based  

 businesses from the private sector.  Early, first-contact discussions have been 

encouraging. 

 

 

 

 

 Facilities 

Provide a description of the charter school facilities and assurances that the facilities are in 
compliance with the requirements of 22-8B-4.2 NMSA 1978.  Attach a copy of approval from 
the Public School Facilities Authority regarding your facilities index rating. 
 

 

NVA enjoys one of the most modern and well-planned campuses in Albuquerque. 

The campus is currently made-up of 12 separate buildings, which include a 

full-court, 3-story gymnasium.  We are fortunate to have 29 classrooms, including 

a very large drama department (with a full stage), a library, a media center and special 

education rooms.  The school buildings generate nearly 40,000 square feet of utilized 

space. 

 

The NVA campus is comprised of approximately 6.5 acres.  NVA has three separate 

playgrounds:  Pre-K and Kindergarten, Elementary, Middle School.  Its field has a full 

oval running-track, with circuit exercise stations ringing the entire infield.  In addition to 

the indoor gym (Basketball, Volleyball, Indoor Soccer, Climbing Wall, etc.), there are 

also 4 outdoor Basketball Standards/Courts on the grounds.  The final addition this past 

year, was the installation of an outdoor climbing wall. 

 

Over the past two years, NVA has been actively expanding the focus of health & wellness 

on its campus.  In a partnership with Home Depot, NVA has planted hundreds of fruit 

trees across the entire campus.  In addition, greenhouses were also installed.  Each 

classroom has its own specific garden area, for growing vegetables and science projects. 
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The facilities and campus have an E-Occupancy Certificate and meets the requirements 

for a charter school campus.  In addition, NVA has also been actively involved in the 

"Facility Master Plan" process this past year, as supported & directed by the State.  

This process has provided yet one additional review of the facilities and campus, 

providing even more documentation that the NVA facilities fully meet the State Facility 

requirements. 

 

A letter from the Public Schools Facilities Authority (PSFA) is attached and is included 

in the Appendix. 
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Part C—Most Current Charter Application/Contract 
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Part C 

Most Current Charter Application/Contract  
 

Table of Contents 

Indicate the page numbers for each section in the designated column. Please include not only a copy of 
your most current charter application/contract, but also copies of all approved amendments to this 
charter. 
 

Most Current Charter Application/Contract—Reference  Page(s) 

 I.  Most Current Charter Application/Contract 102 

 II. Approved Amendments 174 
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PART C 
 

 

I.  Most current Charter 

Application/Contract 
 

 

(North Valley Academy) 
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NORTH VALLEY ACADEMY APPLICATION COVER SHEET 
 

 

School Information: 

Name of Proposed Charter School:  North Valley Academy  

School Address (if known):  7939 4th Street, NW 

School Location (City/Town):  Los Ranchos de Albuquerque   

  

Contact Information: 

 

Primary Contact Person:  Jerald Snider, Headmaster 

Address:    7939 4th Street, NW            

City:  Los Ranchos de Albuquerque  State:  New Mexico       Zip:  87114  

Daytime Tel:  (505) 998-0501  Ex. 135     Fax:  (505) 998-0505 

Alternate Tel:  (505) 977-3444    E-mail:  jsnider@nvanm.org 

 

Secondary Contact Person:  Susan McConnell, Assistant Principal 

Address:   7939 4th Street, NW  

City: Los Ranchos de Albuquerque    State:  New Mexico     Zip:  87114                

Daytime Tel:   (505) 998-0501  Ex. 129   Fax:  (505) 998-0505                                            Alternate 

Tel:                                 E-mail:  smconnell@nvanm.org 

 

Partner Organizations (if applicable):  None 
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Enrollment Information: 

Grade span at full enrollment:  Pre-K through Eighth              Total 

number of students at full enrollment:  420 

 

 

 

 

STATEMENT OF ASSURANCES 

 

STATE OF NEW MEXICO ) 

    ) 

COUNTY OF               ) 

 

I, ______________________________, after being duly sworn, state as follows: 

1. My name is __________________________ and I reside in _______________________. 
2. I am the authorized representative of the governing body, or applicant group, for   

__________________________________________________ (name of school) to be located at 
__________________________________________________   , I certify that, if awarded a 
charter: 

1. The CHARTER SCHOOL’s admission process shall not discriminate against anyone regarding race, 
gender, national origin, color, ability level, or age.  

2.  If more students apply than can be accommodated, The CHARTER SCHOOL shall admit students 
on the basis of a lottery. 

3. The CHARTER SCHOOL’s admission processes shall be in compliance with Section 22-8B-4.1 
NMSA 1978. 

4. The CHARTER SCHOOL shall be a nonsectarian, non-religious, and non-home-based public   
school. 

5. Except as otherwise provided in the Public School Code, the CHARTER SCHOOL shall not charge 
tuition or have admission requirements. 

6. The CHARTER SCHOOL shall comply with all state and federal health and safety requirements 
applicable to public schools, including those health and safety codes relating to educational building 
occupancy. 

7. The governing body shall not contract with a for-profit entity for the management of the CHARTER 
SCHOOL. 

8. The CHARTER SCHOOL shall comply with all applicable state and federal laws and rules related to 
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providing special education services. 
9. The CHARTER SCHOOL shall avoid apparent and actual conflicts of interest when administering 

grants and entering into contracts for equipment and services.  
10. The CHARTER SCHOOL shall comply with conflict of interest provisions identified in the New 

Mexico Procurement Code, Section 13-1-128 et seq. NMSA 1978 and the Prohibited Sales Act, 
Section 22-21-1 et seq. NMSA 1978; and the federal regulations at 34 CFR 75.525 and 80.36.  

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all 
employees in accordance with Section 22-10A-5 NMSA 1978. 

12. The CHARTER SCHOOL shall develop written procurement procedures and conduct all procurement 
transactions in a manner that provides open and fair competition. 

13.  The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Title VI of the 
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the 
Rehabilitation Act of 1973, and part B of the Individuals with Disabilities Education Act; 

14. The CHARTER SCHOOL shall provide equitable access to and participation in its federally assisted 
program for students, teachers, and other program beneficiaries with special needs. 

15. The CHARTER SCHOOL shall be economically sound and the fiscal management shall comply with 
all applicable federal and state laws, regulations and rules relative to fiscal procedures. 

16. The CHARTER SCHOOL shall provide to the Public Education Commission by the sooner of the end 
of the planning year or within ten (10) days of receipt of any federal or state stimulus funds a detailed 
plan indicating how the CHARTER SCHOOL will manage its fiscal responsibilities, the plan will 
include a description of the internal control procedures that the charter school will utilize to safeguard 
assets, segregate its payroll and other check disbursement duties, provide reliable financial 
information, promote operational efficiency, and ensure compliance with all applicable federal 
statutes and regulations and state statutes and rules relative to fiscal procedures. 

17. Meetings of the CHARTER SCHOOL Governing Body shall comply with the New Mexico Open 
Meetings Act, Sections 10-15-1 et seq., NMSA 1978. 

18. The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that address 
governance, relationship to staff, professional development, the role of the governing body in policy-
making, personnel decisions, budgeting, and operation of the school, including how decisions will be 
made. 

19. The Governing Body or head administrator of the CHARTER SCHOOL shall recognize and work 
with employee labor representatives, if any. 

20. The CHARTER SCHOOL shall produce a certificate of occupancy prior to opening a facility for use 
as a school; the facility shall meet all applicable federal and state health, safety and code requirements 
and be suitable for use as a school. 

21.  The CHARTER SCHOOL shall develop and maintain a plan for addressing code, accessibility, 
health and safety requirements as well as operation, maintenance and repair of any facility it seeks to 
use as a school. 

22.  The CHARTER SCHOOL shall develop personnel policies that comply with all applicable federal 
and state labor laws, regulations and rules implementing them and shall submit the policies to the 
Public Education Department for comment prior to the hiring of any employees. 

 
I hereby certify that the information submitted in this application for a charter is true to the best of my 
knowledge and belief.  I understand that, as the authorized representative of the applicant group, or as a 
member of the governing body, of this charter school, I am responsible for ensuring that our school 
complies with these assurances even if that means that the applicant group or governing body must 
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retain counsel to actively research current state and/or federal rules, laws, and other requirements 
referenced herein. 
I understand that I, and the applicant group or members of the governing body, may be held liable if our 
school does not comply with these assurances. 
 

 

     ___________________________________    _________________ 

[Signature]         Date 

___________________________,representative of the applicant group, or governing body  
 
member, of the proposed _______________________ Charter School.  

 
Subscribed and sworn to before me, this _____day of ___________, 20___.  
 
  [Notary Seal:] 
 
__________________________________   
[signature of Notary]       
             
__________________________________   
[typed name of Notary] 
 
    NOTARY PUBLIC 
 
        My commission expires: ________________, 20____. 
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CHARTER SCHOOL OVERVIEW AND RATIONALE 

 

MISSION STATEMENT 

 

North Valley Academy Charter School is committed to providing all students with a rich and well-
balanced education, through a rigorous focus on Mathematics, Language Arts, and an emphasis on 
Health and Wellness. 

 

 

VISION STATEMENT: 

 

The vision for North Valley Academy includes a school community with a reputation for creative, 
dynamic teachers with regard to instruction and assessment, students who are excited about coming to 
school and are fully engaged and empowered with regard to their own educational program, and a strong 
academic tradition that includes an emphasis on Mathematics, Language Arts, and Health and Wellness. 

 

 

EDUCATIONAL PHILOSOPHY AND APPROACH 

 

 

* Every student has the right to a high quality education. 

* Education should nurture the “whole” child. 

* Teachers are responsible for engaging in professional development. 

* Student achievement should be measured continually, in relation to potential and  

 regard to Educational Goals. 

* Curriculum should be relevant. 

* School environment should be clean, safe, and conducive to learning. 
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EXPLANATION OF NEED: 

 

North Valley Academy has a current population of approximately 400 students, of which only 39% 
reside in the immediate North Valley community, and the rest choose to attend our school from all over 
the greater Albuquerque area, Rio Rancho and Bernalillo.  Our student population comes from 25 
different zip codes.  Our students are split evenly by gender with 51% male and 49% female.  44% of 
our students participate in our free/reduced lunch program, based on socio-economic status, and 62% of 
our population is Hispanic.  American Indian, Asian and African American students comprise 10% of 
our population and the remaining 28% is Caucasian.  North Valley Academy offers an alternative to 
traditional Pre-Kindergarten through Eighth grade schools for students of not only the north valley, but 
also for the surrounding Albuquerque metro area.  The focus on Language Arts, Math and Health will 
offer curriculum and instruction that is better suited to the needs of students.  North Valley Academy, 
with a lower student/teacher ratio and a lower overall population, offers a more individualized approach 
to instruction and a family-style atmosphere.  This benefits our students by  providing an educational 
setting that is more engaging and personal.  Other approaches offered, including same-sex classes at the 
middle school level, tutoring programs, on-site nutritional meals, and a variety of Fine Arts and Fitness 
classes, are all tailored to address the needs of our students.  North Valley Academy offers an 
opportunity for students to learn and excel in an atmosphere of community, trust and respect. 
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EDUCATIONAL PLAN 

 

PHILOSOPHY AND APPROACH TO INSTRUCTION 

Description of Educational Philosophy and approach with description of education 

methods: 

 

The educational philosophy and approach at North Valley Academy is based upon a pedagogic creed 

established by the new administration in 2005.  Our creed sates; 

 

∗ Every student has the right to a high quality education. 

∗ Education should nurture the whole child. 

∗ Teachers are responsible for the engagement in ongoing professional development. 

∗ Student achievement should be measured continually, in relation to individual potential 
and with regard to educational goals. 

∗ Curriculum should be relevant. 

∗ School environment should be clean, safe, and conducive to learning. 
 

This educational philosophy was not chosen as much as it was developed through years of combined 

experience and various school models that have proven to be effective.  Much of the foundation for the 

work that we do at North Valley Academy comes out of publications like Breaking Ranks, written and 

published by the National Association of Secondary School Principals, Multiple Intelligences, by 

Howard Gardner, The Passionate Teacher, by Robert Fried,  Punished by Rewards, by Alfie Kohn, and 

The Power of Their Ideas, by Deborah Meier.  These educational leaders have some shared ideas that 

contribute to the approach that we are taking with our instruction at North Valley Academy.  

 

Method of instruction varies, taking into account different learning and teaching styles.  Methods include 

expository instruction, Mastery learning (where appropriate), direct instruction, technology assisted 

instruction, discovery learning, authentic activities, class discussion, cooperative learning and peer 

tutoring.  All of these methods are built into instruction and delivery at every level. 
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Research that supports the Philosophy and Approach: 

The research that supports this philosophy is contained within the educational works mentioned above.  

Addition research on programs and approach is always done as needed to support our programs and 

decisions.    

Multiple Intelligence: 

 
Howard Gardner's multiple intelligences theory identifies eight intelligences: Linguistic - the capacity to 
use language effectively in speech and in writing; logical-mathematical- the capacity to use numbers 
effectively and to reason well; musical - the capacity to perceive, discriminate transform, and express 
musical forms; bodily-kinesthetic - expertise in using one's whole body to express ideas and feelings 
and facility in using one's hands to produce or transform things; spatial - the ability to perceive the 
visual-spatial world accurately and to perform transformations upon those perceptions; naturalist the 
capacity to recognize and classify the numerous species of flora and fauna in one's environment and the 
ability to care for, tame, or interact subtly with living creatures or with whole ecosystems; interpersonal 
- the ability to perceive and make distinctions in the moods, intentions, motivations, and feelings of 
other people; and intrapersonal - self-knowledge and the ability to act adaptively on the basis of that 
knowledge.  

 

 

Why this Philosophy and Approach was chosen: 

Along with these foundational ideas, North Valley Academy has implemented some other instructional 

methods to improve the learning environment and ultimately our educational outcomes.  These methods 

include gender separation at the middle school level for core coursework, a year long, balanced calendar 

that improves retention (the number of students that have committed to returning to NVA for the 2008-

2009 school year is our highest ever, almost 10% more than the previous year) and provides more 

consistent schooling, a health and wellness focus that incorporates nutrition and fitness into the daily 

curriculum for all grades, and ongoing, short cycle assessments that are leveled to provide an accurate 

baseline and tangible growth measures. 

 

This philosophy and approach is based in separate ideas that have been measured and proven reliable 

each in their own right.  Our goal is to combine them into an overall school program that is relevant, 

measurable, healthy and effective in terms of a well rounded education for all students at North Valley 

Academy 
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Why this Philosophy and Approach will result in improved educational 

performance: 

The philosophy and approach will result in improved student performance because the research shows 

that it works.  Also our approach is researched-based variety that addresses the needs of our particular 

students.  If an approach is shown to not be addressing the needs of our students our governance 

structure allows the school to change to address those needs. 

 

CURRICULUM FRAMEWORK 

Detailed description of curriculum: 

North Valley Academy uses a diverse set of curricula through the pre-school/8th grade program.  At the 

elementary level, Language arts and mathematics are taught using the Harcourt curriculum.  Harcourt is 

completely aligned with the NM State Standards and benchmarks.  Science is taught using the hands on 

science kits from The Center for Hands-On Learning and it is supplemented with Scott Forsman science 

textbooks. Both of these materials are also aligned with state standards and benchmarks. Social Studies 

are also taught using the Scott Forsman textbooks, along with teacher developed resources directly 

related to the grade level standards.   

 

At the middle school level, math instruction is provided through the Holt Mathematics program, 

completely aligned with NM State standards and benchmarks.  This program includes remediation as 

well as enrichment so that instruction is leveled appropriately with regard to individual students. 

Language Arts instruction is built upon a variety of conventional publishers as well as trade books and 

juvenile novels.  Literature based units are structured under Language of Literature, by McDougal Litell.  

The spelling program is from the Scott Foreman internet website and writing curriculum is compiled 

from the 6 Trait Writing program along with Writing & Grammar – Communication in Action published 

by Prentice Hall.  

Science instruction is embedded in the Glencoe (McGraw-Hill) science texts.  Middle level science 

classes also conduct experiments and discovery learning; students engage in technology assisted 

instruction and they utilize science kits from The Center for Hands-On Learning and outreach programs 

through the NM Museum of Natural History.  All of these programs align with the NM State standards 

and benchmarks. 

 

Social Studies classes are taught using texts published by Prentice Hall and are grade specific.  They 

include World Explorer and The American Nation.  Also, A Brief History of New Mexico, published by 

UNM Press is used. 
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Clear description of the framework and research, experience and sound reasoning 

that demonstrates alignment with the schools mission and the student needs: 

The combined experience of the administrative team at North Valley Academy has created an 

educational atmosphere that is nurturing, rigorous and well monitored.  This is reflected in 

questionnaires answered by parents and the evaluation tools used to monitor our five main goals in the 

next section.  Working from the basis framework of the NM state standards and benchmarks, this school 

offers an academic experience that satisfies all aspects of sound educational models.  Methods of 

instruction are diverse and grounded in the philosophical idea that all students can learn.  The sound 

framework already established by the state of New Mexico is the foundation for a well rounded 

educational experience for all in the North Valley Academy School community. 

 

GOALS, OBJECTIVES, AND STUDENT PERFORMANCE 

EXPECTATIONS 

 

Goals, objectives, and student performance standards that are aligned with the 

mission, vision, and education program; specific and measurable; designed to meet 

or exceed New Mexico Standards. 

 

GOALS 

The following goals are for the 2008 – 2009 school year.  North Valley Academy’s goals will be 

revisited, reassessed, and changed to address need for each year of the five year charter term. 

Goal 1: 

Seventh and Eighth Grade Proficiency Levels for Mathematics according to the New Mexico 

Standards Based Assessment will increase by 5% at the Advanced, Proficient, and nearing 

proficiency levels for the 2008-2009 school year. 

 

The seventh and eighth grade have been combined for this goal because of our relatively low numbers in 

those grades and because they share the same instructors. 

 

In 2005, the seventh grade had 0% Advanced, 11 % Proficient, and 50% Nearing Proficiency.  In 2006,  

seventh grade had 0% Advanced, 13% Proficient, and 62 percent  
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Nearing Proficiency.  For 2007, the percentages were 0% Advanced, 11% Proficient, and 60% Nearing 

Proficiency.  No data is available for 2008 yet.   

For 2009 expected results would be 5% Advanced, 16% Proficient, and 65% Nearing Proficiency.  

In 2005, the eighth grade had 0% Advanced, 9 % Proficient, and 47% Nearing Proficiency.  In 2006, 

eighth grade had 0% Advanced, 5% Proficient, and 60 percent Nearing Proficiency.  For 2007, the 

percentages were 0% Advanced, 13% Proficient, and 73% Nearing Proficiency.  No data is available for 

2008 yet.   

For 2009 expected results would be 5% Advanced, 18% Proficient, and 78% Nearing Proficiency.  

 

To achieve our first goal of improved math achievement scores the following strategies have been or are 

being implemented: 

1. A new Math curriculum has been introduced at all grade levels. 
      The effectiveness of this new curriculum will be evaluated yearly by 
 measuring test performance, short term assessments, and teacher                 
 evaluation of materials. 
2. After school tutoring is being offered four days a week to seventh and eighth grade students that 

have a need based on teacher recommendation or parent request. 
 The effectiveness of this program will be evaluated by trimester and based  
 on teacher evaluation of the student’s receiving tutoring. 
 

3.  A third strategy is to improve the quality of instruction. 
      North Valley Academy will actively hire and train personnel who fit the vision of 
 he school.  In the last year 100% of our teachers have participated in on-site training during our  
 intersession breaks.  Only 20% have attended off-site workshops and training.  Our teachers will  
 be encouraged and assisted in attending professional development training in the area of  
 differentiated  instruction.   
 
4. Increase seventh and eighth grade parent involvement in our Math/Science night.   

 This year, 2007, only about 15 % of our seventh and eighth students and parents attended this  
 event.  For 2008-2009 we would like to increase the involvement of 7/8 parents to 50%.  We also  
 hope to involve them through weekly progress reports and trimester conferences. 

 

 

 

 

Goal 2: 
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Seventh and Eighth Grade Proficiency Levels for Reading according to the New Mexico Standards 

Based Assessment will increase by 5% at the Advanced, Proficient, and nearing proficiency levels 

for the 2008-2009 school year. 

The seventh and eighth grade have been combined for this goal because of our relatively low numbers in 

those grades and because they share the same instructors. 

In 2005, the seventh grade had 4% Advanced, 30 % Proficient, and 43% Nearing Proficiency.  In 2006,  

seventh grade had 0% Advanced, 48% Proficient, and 39% Nearing Proficiency.  For 2007, the 

percentages were 6% Advanced, 17% Proficient, and 60% Nearing Proficiency.  No data is available for 

2008 yet.   

For 2009 expected results would be12% Advanced, 23% Proficient, and 66% Nearing Proficiency.  

In 2005, the eighth grade had 0% Advanced, 31 % Proficient, and 47% Nearing Proficiency.  In 2006,  

eighth grade had 0% Advanced, 27% Proficient, and 60% Nearing Proficiency.  For 2007, the 

percentages were 0% Advanced, 40% Proficient, and 52% Nearing Proficiency.  No data is available for 

2008 yet.   

For 2009 expected results would be 6% Advanced, 46% Proficient, and 48% Nearing Proficiency with 

no Beginning Step Students.  

 

To achieve our second goal of improved Reading achievement scores the following strategies have been 

or are being implemented: 

1. A new Reading/Language Arts curriculum has been introduced at all grade levels. 
 The effectiveness of this new curriculum will be evaluated yearly by measuring test 
 performance, short term assessments, and teacher evaluation of materials. 
 
2. After school tutoring is being offered four days a week to seventh and eighth grade students that 

have a need based on teacher recommendation or parent request. 
 The effectiveness of this program will be evaluated by trimester and based  
 on teacher evaluation of the student’s receiving tutoring. 
 

3. A third strategy is to improve the quality of instruction. 
  

North Valley Academy will actively hire and train personnel who fit the vision of the school. 
In the last year 100% of our teachers have participated in on-site training during our intersession 

breaks.  Only 20% have attended off-site workshops and training.  Our teachers will be encouraged 

and assisted in attending professional development training in the area of differentiated 

 instruction.   
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Goal 3: 

For the 2008 -2009 school year students in grades two through six will improve performance by 

5% on the sit-up, shuttle run, and standing jump portions of the President’s Council on Youth 

Fitness Test and by 10% on the one mile run portion. 

Second through sixth grades were chosen so students would not only see improvement yearly, but also 

be able to track improvement over the duration of their enrollment at North Valley Academy.   

During the 2006 – 2007 school year second graders showed an increase of 12% on the sit-up test, 4% on 

the shuttle run, 5% on the standing jump, and time in the one mile run decreased by 4%. 

During the 2007 – 2008 school year these same students, now third graders, have shown an increase of 

0% in the sit up test, 6% in the shuttle run, 12% in the standing jump, and 5% decrease in the time of the 

mile run. (These results are from mid-year) 

Base line data was collected for all other grades in September 2007 and end of the year results will be 

collected in July 2008 to determine percentage increases. 

To achieve our goal of increased strength, endurance, and speed as determined by the modified 

President’s Council on Youth Fitness Test the following strategies have been or are being implemented. 

1. A para-course with fitness stations has been installed at the school.  Students keep fitness 
journals that track height, weight, performance goals at the fitness stations, and performance 
goals on modified Presidents Physical Fitness test (sit ups, pull ups, shuttle run, 12 minute run-
walk, and standing jump).  One third of NVA’s students are involved in this each trimester and 
100% participate during the year. 

 
2. Students participate in homeroom daily walk/jogs and are eligible for 100, 200, and 300 mile 

clubs.  Students are awarded markers for every 25 miles walked.  In 2006-2007 10% of students 
were included in the 100 mile club and 2% in the 200 mile club.   

 
3. A deal with Bernalillo County Parks and Recreation has been made for a track to be installed 

around the para-course.  This will improve the accuracy and consistency of testing. 
 

4. Fitness is incorporated in to all of the Elective classes at North Valley Academy.  A portion of 
each class (at least 15 minutes) is devoted to activities that relate directly to this goal.  Examples 
of this are:  15 minute walks to start Art class, body movement and kinesthetics taught in Drama, 
and warm up activities for PE that include elements of the actual test. 

 

 

 

PLAN FOR EVALUATING STUDENT PERFORMANCE 
Types of assessments that will be used to measure student progress toward the goals, 

objectives, and student performance standards: 
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North Valley Academy uses a variety of assessment tools to evaluate student performance.  Short Cycle 

assessments include the Brigance, the DIBELS, and assessment tools specific to the published 

curriculum for each content area.  NVA uses the Brigance for identifying math, spelling, and sight word 

vocabulary levels.  This instrument is administered three times per year to all students, once each 

trimester.  All information is kept in a super data base, unique to the school and growth can be assessed 

at a glance, by class or individual student.  The DIBELS is also administered three times per year and the 

data base is sponsored by the University of Oregon.  DIBELS measures fluency, word recognition, 

comprehension and retelling for students kindergarten through 6th grade.  A variety of reports can be 

generated through the data base relative to school goals, classroom expectations and individual student 

progress.   

North Valley Academy participates in all mandated statewide assessments as well, including the NM 

English Language Placement Test for students kindergarten through 8th grade 

 

 

Evidence that assessments will be valid and reliable measures of student progress 

toward achieving the identified student performance standards: 

All instruments mentioned are normed and reliable with regard to their validity and the scale of 

measurement. 

 

Strategy for using student assessment and performance data to evaluate 

performance and to inform instruction on an ongoing basis: 

 

Student assessment is one element of the data used to drive curriculum and instruction.  Using these 

methods of assessment and administering them consistently over a period of time allows us to identify 

strengths and areas of concern with regard to our goals and overall student achievement and the 

performance of the school.  As noted in our educational philosophy, student achievement must first be 

assessed in regard to the individual student potential, and then in relation to school and state and national 

goals. 

 

 

 

 

 

Strategy for taking corrective action that may include remediation for students not 

achieving standards, utilizing additional assessments, and creating additional 
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reporting documentation in the event that student performance falls below the 

standards: 

 

All curriculum includes a measure of remediation and re-teaching for students who are not performing at 

the determined standards.  Additional assessments, one on one instruction through the variety of tutoring 

programs, and parent involvement are all methods utilized to reach students who fall below the standard.  

Teachers are trained in differentiated instruction, resource development and re-teaching methods to 

facilitate learning for students.  The consistent administration of leveled assessments measures growth 

quickly to provide indicators for teachers of student progress. 

 

Plan for sharing student performance information with students and parents: 

North Valley Academy understands the importance of engaging students in their education and keeping 

parents informed.  We share progress reports with families every trimester and schedule mid term 

conferences each trimester with every student.  Each student receives a report card at the end of each 

trimester.  Families are invited onto campus several times per year to view curriculum related projects 

such as science fair, book publishing, math game night, etc. 

 

SPECIAL POPULATIONS 

Description of how the school will comply with state and federal requirements for 

serving students with disabilities, including the procedures that will be utilized for 

identifying students with special needs, developing Individualized Education Plans 

and 504 plans, and providing a full range of services: 

 

North Valley Academy will continue to comply with the laws under IDEA for students holding an IEP. 
Students in the initial stage of receiving possible Special Education services will follow all special 
education procedures as required. North Valley Academy will continue to provide services via 
Cooperative Educational Services (CES) ancillary staff including licensed personnel employed by North 
Valley Academy. All licensed personnel shall continue to carry out the hours needed to meet their levels 
of services as indicated in student Individual Educational Plans (IEP).  

North Valley Academy utilizes CES services for testing and screening Bilingual speakers in the area 
of Speech and Language. Should scores indicate a need for Speech services, a Bilingual CES therapist 
will be utilized to provide services to students who hold an IEP.  
 

North Valley Academy holds a contract with CES for ancillary services; therefore, Students with an IEP 

will be provide services for Social Work and Clinical Psychology if a child's IEP requires these services. 
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Description of  the school’s proposed approach to identifying and meeting the needs 

of English language learners tailored to the anticipated population, including 

modifications to the Educational Plan: 

Currently North Valley Academy has no students that qualify as ELL.  All instruction is delivered in 
English and uses a sheltered instruction model for students who speak two languages.  When the need 
arises as many teachers as needed will be hired that are either bilingual or TESOL endorsed in order to 
facilitate development of methods and curriculum appropriate to bilingual and Limited English 
Proficient students. Instruction will be delivered in students' native languages when possible and 
appropriate, as they work to develop English proficiency. The cultures of all students will be 
incorporated into instruction as possible.  

One full-time special education teacher will be on staff, and more will be hired if the student 
population necessitates it. In addition to all instruction being differentiated, individual IEP’s will 
guide modifications and accommodations for special education students. North Valley Academy will 
be a full-inclusion school, with all special education students attending regular education classes with 
support. Where the student's needs require instruction in a separate classroom, appropriate staff, 
materials, and equipment will be provided.  
 
Testing accommodations will be made according to individual student needs, and will include but not be 
limited to: Un-timed testing, testing in student's native language, reading of test to student, student 
dictation of answers, and shortening of tests.  

All teachers will team in planning lessons based on state standards.  Inquiry-, problem- and discovery-
based lessons will be layered or tiered to provide instruction at each student's level while challenging 
and providing complex, authentic instruction. The special education teacher will identify modifications 
necessary to address individual student needs and skill levels. Modifications to meet individual student 
needs include working in a smaller group, using multi-sensory approaches, differentiating instruction, 
using a variety of assessment techniques, using project-based learning, checking for student 
understanding, offering technology support, and using visually based examples and demonstration and 
other strategies compatible with best teaching practice for at-risk, gifted, special education, bilingual, 
and ELL students. Students with exceptionalities will also have modifications based on their IEP. 

 

Description of how the school will provide access to other services including, but not 

limited to counseling and health: 

 

A guidance counselor, who will also teach, will be on staff. North Valley Academy contracts ancillary 

services through CES. Ancillary services include but are not limited to SLP, OT, PT, Diagnostician and 

Psychology Services. We will contract with a nurse for full-time services.  This person will also 

complete vision/hearing screenings and will identify student health and other health screenings as will as 

health histories as required for special education evaluations and re-evaluations. 
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FINANCIAL PLAN 

BUDGET 
 

Operating budget covering each year of the charter term based on current unit 

value in a form specified by the department: 

 

See attachments. 

 

 

 

Detailed narrative description of the revenue and expenditure assumptions on which 

the operating budget is based: 

 

Revenue – North Valley Academy (NVA) revenues are generated from three main revenue streams: 1. 

State Equalization money, 2. Federal program money, and 3. individual grants. 

1. SEG State Equalization Grant – the major share of money generated to NVA comes from the 
state funding formula in the form of a unit value based on the schools population. 

2. Federal programs – this money comes to us from the federal government Title programs, IDEA, 
Special Education Program and the federal food service program. 

3. Individual grants – the school applies for several individual grants that help with the instruction 
of the individual classroom. We also apply for larger grants like the Carl Perkins, Microsoft and 
the Pre-K4 grant. 

 

Expenditure – NVA expenditures is handled in an organized and systematic, checks and balanced 

method to avoid any improprieties. Included in this process are the Cash Reconciliation, Disbursement, 

Licensure, Pledged Collateral and Budgetary Conditions. 

1. Cash Reconciliation – the headmaster and business manager review bank reconciliation once a 
week. This includes an accounting of all checks. 

2. Disbursements – all disbursements are coded and presented with all necessary documentations. 
3. Licensure – the business manager is licensed from the state of New Mexico and as completed the 

Spring Budget Workshop offered by the state. 
4. Pledged Collateral – business manager presents to the headmaster every purchase order, 

requisition, and invoice as well as all accounts payable and receivable. 
5. Budgetary Conditions – the headmaster, business manager and Governance Council will meet to 

prepare the budget for review. 
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FISCAL MANAGEMENT 
 

Description of the internal control procedures that the NVA will utilize to safeguard 

assets, segregate its payroll and other check disbursement duties, provide reliable 

financial information, promote operational efficiency, and ensure compliance with 

all applicable federal statutes and regulations and state statutes and rules relative to 

fiscal procedures: 

 

The North Valley Academy Charter School employs a licensed business manager who is responsible for 

budget management, accounts payable, budget adjustments, reporting, payroll, benefits and taxes, and 

purchasing.  We use the APTA accounting software program.  

All checks require two authorized signatures, all expenditures are approved by the headmaster before 

payment by business manager, and all bank statements are reconciled by the business manager then 

approved by the headmaster. 

Our business manager attends all meetings and trainings that are required.  

The North Valley Academy complies with all federal and state laws and regulations.  All 

rules/regulations/fiscal policies and financial procedures are subject to and/or subordinate to the laws of 

the State of New Mexico and the federal government as a matter of policy as performed by the 

administration of the North Valley Academy Charter School on behalf of its Governing Board. 

The North Valley Academy Charter School is held accountable to both Albuquerque Public Schools and 

New Mexico Public Education Department, while at the same time meeting all of its own 

administrative/fiscal needs. 

 

 

Description of the manner in which the annual audit of the financial operations of 

the charter school is to be conducted: 

 

The annual audit is currently contracted and scheduled by Albuquerque Public Schools.  Future annual 

audits will be determined by the Public Education Department’s Charter School Division. 
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GOVERNANCE/MANAGEMENT PLAN 
 

 

GOVERNANCE STRUCTURE 
 

 

 

How the school will be governed: 

 

 

North Valley Academy will be governed by a school governance council consisting of parents and 

community members. The governance council will approve policy.  The Headmaster will make 

decisions on the day to day running of the school and propose policy with input from the school 

administrative team and the teacher’s governance committee.   

 

 

 

  

 

 

 

 

organizational chart for the school and a narrative description of the chart: 

 

 

 

 

North Valley Academy Charter School 
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Governing Board 

Community Representative 

(President) 
 Jeff Romanowski  

Community Representative Gary Hveem   

Community Representative Lonnie Juarez  

Parent Representative David Juarros 

Parent Representative 

(Secretary)  
Suzanne Ranieri 

Parent Representative (Vice-President) Tony Otero  

Faculty Representative 

(non-voting)  
Barbara Ibarra 

 Community Representative  Darrell Frisse 

      

 

↓ 

↓ 

Headmaster 

Jerald Snider 

↓ 

↓ 

 

Vice-Principal 

Susan McConnell 

 

 

Dean of Students 

Mark Tolley 

 

Business Manager 

Julie Crespy 

 

Special Education 

DirectorMarcella 

Gachupin 

 

The Governance Council will hire the Headmaster and approve all policy, the Headmaster will hire all 

other employees and oversee the operation of the school, and all other administrators will be responsible 

for teacher evaluation and their areas as described in their job descriptions.   
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Policies and procedures by which the governing body will operate, including board 

powers and duties; budgeting and operation of the school; and how decisions will be 

made: 

 

 

 

Governing Board Organization 

 

 Legal Status and Authority of the Governing Board  

 

The authority of the North Valley Academy Charter School Governing Board is derived from its own 

charter, the laws governing public schools, the Public Education Department of New Mexico and is 

subject to all pertinent federal statutes as well as its rules and regulations, after appropriate approvals, 

both locally and on a state-wide basis. 

 

Role and Purpose of the Governing Board    

 

The Governing Board is responsible for the fair uniform application of all federal, state, and local 

laws as well as rules, regulations, and policies of the North Valley Academy in the operation of the 

school in conformance with its charter.  The Governing Board serves as a policy-making body for North 

Valley Academy and adopts the philosophy and vision of its charter by annually setting objectives that 

respond to the mission statement of the school itself. The Governing Board is responsible to oversee 

fiscal operations of the North Valley Academy.  It exercises leadership though the formulation and 

adoption of policy as well as hiring, establishing the duties, evaluating, and determining the salary of the 

headmaster. The Governing Board also approves the budget as submitted by the headmaster, salaries, 

position descriptions, school policies, and governing procedures and it relates to the institution identified 

in the charter. 
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Policy Adoption   

 

 The Governing Board shall maintain a written statement of policies for the information and guidance of 

all employees, students, and members of its constituency. 

 

The statement of policies shall be subject to revision and review from time to time and approved 

annually as a matter of procedure by the Governing Board of NVA at its regularly scheduled May 

meeting. Amendments to policies may be suggested by members of the Governing Board or the Head 

Master and shall be discussed by the Governing Board at a regular meeting.  However, approval of any 

policy change require for it to be submitted for a first reading at a regular meeting; it may then only be 

approved for implementation at the next regular meeting or special meeting as approved by a majority of 

the Governing Board members in advance of what the next regularly scheduled meeting may be 

procedurally. 

 

Amendments to Policies/Procedures/Regulations Established by the Governing Board 

Proposal 

Amendments to the Regulations/Procedures/Policies established by the Governing Board must be 

proposed in writing at least twenty calendar days prior to inclusion at the regularly scheduled meeting of 

the Governing Board, except the Governing Board may act or authorize on an emergency basis anytime 

throughout the year changes/adjustments to policies for a specific period.  A majority vote of the 

Governing Board to enact the emergency provision is required in advance. 

 

Voting 

 

Members of the Governing Board shall vote “yes” affirming the action requested, or “no” rejecting the 

action requested, or “abstain” taking no position in regard to the final outcome of that particular issue. 
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Governing Board per diem in mileage 

Governing Board members shall be entitled to receive $75.00 per day pursuant policy to the per diem 

and $0.30 per mile consistent with the mileage policy.  The latter policy is in concert with the 1978 

NMSA 10-8-1.n.seq. (for North Valley Academy Charter School business which is pre-approved), and 

any applicable state regulations interpreting and implementing that act.  The per diem and mileage paid 

for attendance at meetings or for other activities in which per diem and mileage are allowed shall be the 

maximum allowed set forth by applicable state regulations unless the Governing Board shall by 

resolution provide for a lower amount.  The Governing Board may also by resolution specify the types 

of activities for which per diem may be received provided that such specification may not include any 

activities in which per diem and mileage would not be permitted by the per diem and mileage act or 

applicable state regulations interpreting or implementing that act. 

Per diem may be paid for pre-approved training sessions other than regularly scheduled Governing 

Board meetings or standing committee or overnight travel regarding Governing Board /school business 

as needed and providing such request if approved by the Governing Board in advance. 

 

Policies 

Sexual Harassment Policy for employees, volunteers, administrative 

personnel and others attached to the operation of the North Valley Academy Charter School. 

The Governing Board of the North Valley Academy Charter School under no circumstances will tolerate 

sexual harassment by or of anyone in/or at any meeting or in the school during or outside of the regular 

operation hours of said institution.  This includes all classrooms, functions, activities (athletic or non-

athletic), anything directly or indirectly related to the personnel or any organization as has been 

established by the North Valley Academy Charter School in or of the property of the North Valley 

Academy Charter School.   

Sexual harassment is defined by the North Valley Academy Charter School Governing Board as any 

unwanted physical, verbal, or visual sexual advances, requests for sexual favors, or any other sexually 

oriented conduct which may be deemed offensive or objectionable to the recipient including but not 

limited to epithets, derogatory or suggestive comments, slurs or gestures; offensive posters, cartoons, 

pictures, drawings or objects; or objectionable touching.  A violation occurs as a matter of procedure 

when: 

 

(1) Submission to such contact is made implicitly a condition of an individual’s employment. 
 

(2) Submission to or rejection of such contact by an individual is used as a basis for any 
employment decision effecting such individual, or 
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(3) Such conduct has a purpose or effect of unreasonably interfering with the individual’s work 
performance, participation, or creating an intimidating, hostile or offensive environment to 
patrons, participants or other workers, voluntary or paid employees/individuals. 

 

Any employee, volunteer, individual, spectator has the legal right at any time to raise their concern about 

sexual harassment without fear of reprisal.  Allegations of sexual harassment will be promptly 

investigated, giving due regard to the need for confidentiality. 

Harassment should be brought to the attention of the immediate supervisor in such event and/or the 

Headmaster of the North Valley Academy Charter School. 

 

The Budget 

The adoption of the annual operating budget is the responsibility of the Governing Board.  The 

Administration/Headmaster and his or her designee will prepare and present to the Governing Board for 

approval the specific budget for the coming school year.  The process will include specific budget 

information along with the Governing Board input as a matter of procedure with recommendations from 

the Headmaster as well as other populations being served through the school and establishing priorities 

as to what the charter expects as a major focus of the North Valley Academy Charter School. 

 

The Headmaster will also be expected to speak to various programs, contacts, New Mexico laws and 

Public Education Department regulations which govern the issuance of contracts as well as policies, 

requirements and regulations established by the North Valley Academy Charter School Governing 

Board.  The Headmaster, in submitting the budget for approval by the Governing Board in March each 

year, for the next fiscal year, shall be responsible for securing all appropriate state, federal, and 

corporate/individual fundraising monies to satisfy the budget as presented and subsequently approved.   

 

All rules/regulations/fiscal policies and financial procedures are subject to and/or subordinate to the laws 

of the State of New Mexico and the federal government as a matter of policy as performed by the 

administration of the North Valley Academy Charter School on behalf of its Governing Board. 
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Investments 

The Governing Board will when appropriate consider an investment program as a critical ingredient of 

the fiscal management plan. The Governing Board authorizes the administration to engage in an 

investment program for the purposes of securing private, federal, or other state entitlements.   All 

investments shall first be approved upon recommendation by the Headmaster through the Governing 

Board as a matter of procedure. 

 

Purchasing  

The Governing Board through the Headmaster and his/her designee pursuant to sections 22-5-4 and 13-

1-97 (NMSA 1978) will establish a central purchasing process in accordance with state law, rules, and 

the procurement act. 

The Headmaster (after appropriate approval) will purchase, rent, lease, or otherwise acquire on behalf of 

the North Valley Academy Charter School all items of tangible personal property, services or 

construction as may be applicable.  All purchases will be strictly in accordance with the laws in the State 

of New Mexico and Federal law in addition to applicable policies and procedures of the North Valley 

Academy Charter School and the Public Education Department. 

 

As a matter of procedure there shall be two signatures on all checks/warrants written by the school over 

$250.00.  One of the signatures shall be the Headmaster as appointed by the Governing Board, and the 

second signature shall be the Chairman of the Governing Board or the Vice-Chair of the Governing 

Board in the Chair’s absence.   If the vice-chair is not available, the procedure below is to be followed. 

 

All purchases, regardless of prior budget approval, in the amounts of $1,500.00 or more on an individual 

basis require advance approval by the Governing Board by policy.  Amounts up to and including 

$250.00 may be taken from the Activities Account only and do not require any signatures other than the 

Headmaster.  Any amount above $250.00 requires two signatures (one administrator and one Governing 

Board member, and the board member is determined using the following procedure:  

 

1) Chairperson of the Governing Board shall sign all checks in 
concert with the procedure identified above.   
 

2) If the Chair is unavailable or unable to perform that task of 
signing checks/warrants, the vice-chairperson may do so in his/her 
absence. 
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3)  If the Chairperson or the Vice-Chairperson are unavailable 
or cannot perform that task, the secretary shall then be responsible 
for performing said task of signing the checks/warrants that may be 
applicable. 
 

4) If none of the other three identified officers are available 
or… the chair shall assign another board member the task of signing 
checks/warrants that may be applicable and approved in advance in 
accordance with the aforementioned procedures.  

 

The Business Office through the Headmaster shall establish and maintain a     manual for purchasing 

policies and procedures which shall be open to the general public upon request and to other various 

individuals within the school community.  The Manual of Procedures shall be submitted annually for 

approval to the NV Governing Board (at its January meeting). 

 

Responsibility of the Headmaster/Business Manager to Report 

As a matter of policy at each Governing Board meeting (inclusive of special meetings upon request by 

the Governing Board) the Headmaster/Business Manager is required to submit a register of expenses 

which by policy require advanced approval and a second expense report which shows by line item and 

date those expenditures made during the past month.  The latter includes a separate breakout of those 

expenses under $250 which may come from the activities account.  The reports alluded to shall contain 

the date of the expense, the line item and description, amount, and balance in that particular line 

remaining in the budget each month. 

 

The criteria and process that will be used to select the school’s leader and the 

process by which the school leader will be evaluated: 
 

The Governing Board will evaluate the Headmaster annually in compliance with its own procedures and 
generally accepted protocol as it relates to New Mexico State Statutes and Public Education Department 
Standards.  The process and criteria that are mutually agreeable to the Headmaster and the Governing 
Board will evaluate the Headmaster’s effectiveness as it relates to the policies/procedures and 
regulations promulgated through the Governing Board as well as all pertinent state statutes. 
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The manner in which the annual audit of the administrative operations of the 

charter school is to be conducted: 

 

An independent auditor will review, evaluate and report to the Governing Board regarding the fiscal 

management and financial status of all departments and programs, finances, etc. in compliance with 

applicable laws, policies, practices, and guidelines and procedures as well as effectiveness of economy 

of the operation. 

 

 

DESCRIPTION OF THE GOVERNING BODY 
 

Description of the responsibilities and obligations of the governing body as a whole, 

individual members, and officers of the governing body: 

 

Governing Board Membership 

The Governing Board of the North Valley Academy Charter School shall consist of no more than seven 

voting members (a minimum of five of which must be in attendance for board action to be taken at any 

regular or special meeting) with the possibility upon board action of adding a maximum of two 

additional resource non-voting members (to be approved by the governing board and, upon 

recommendation, the headmaster).  The members of the Governing Board shall be appointed and 

represent the general community, parents involved with their children, within said school, the broader 

interests of the school/educational community and the programmatic substance as it relates to the 

charter.  The faculty member representative which is one of the two resource members allowed shall be 

appointed by the Headmaster.    

 

Four of the seven Governing Board positions shall consist of general or business members of the broader 

community, not restricted to any regular or conventional boundaries.  Three positions shall be reserved 

for parents who have at least one student in attendance in good standing currently at NVA. 

The resource members are appointed by the governing board and may come from either identified 

population.   
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Terms of Office   

The term of office for all appointees shall be four years.  Their terms in any case require that the 

individual is in good standing in the community organization or group (individually or otherwise) they 

represent regardless of their position.   The anniversary date for all terms shall be June 30 of each 

election year and all members are permitted to succeed themselves for a maximum of three terms.  

Unfilled terms, regardless of the time frame, count as one full term.  

 

Insurance 

Voting members of the Governing Board shall be covered with liability insurance as per local and state 

law and requirements. 

 

Officers of the Governing Board  

The governing Board shall elect every other year (even years on the calendar – 2006, 2008, 2010, 2012, 

etc. in June) a chairperson, vice-chairperson, and secretary from within the board’s seven voting 

members.  In any case, no more than two of the three elected positions on the Governing Board may 

come from a single population grouping, i.e. general community members and parents.  Unfilled terms 

as officers shall be dealt with procedurally once that officer is removed or resigns at the next regularly 

scheduled meeting of the governing board of the North Valley Academy Charter School.   

 

Those members up for election to any one of the positions identified shall be selected based upon the 

following criteria:   

Candidates must complete a statement/application of interest to serve in an elected role 

prior to June 1st of the election year.   

The individual must be a willing participant and be actively involved in all facets of the 

governing board activities that support the charter in both intent and spirit as it has been 

written.     

He/she must demonstrate a sense of loyalty and possess a strong character to be 

considered for any elected position.  This means that violation of any law, regulation, 

rule, that any staff member or the general populace is subject to would serve as cause for 

that person’s expulsion or termination of consideration for that role. 

Candidates must be devoted to the holistic education, as it relates to our charter, and be 

representative of that commitment in one’s own life.  
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A list  of each of the members of the school’s governing body with a brief description 

of the qualifications of each member: 

Governing Board 

Community Representative 

(President) 
 Jeff Romanowski  

Community Representative Gary Hveem   

Community Representative Lonnie Juarez  

Parent Representative David Juarros 

Parent Representative 

(Secretary)  
Suzanne Ranieri 

Parent Representative (Vice-President) Tony Otero  

Faculty Representative 

(non-voting)  
Barbara Ibarra 

 Community Representative  Darrell Frisse 

      

 

Qualifications  

All members of the governing board must either be parents or representative members of the 

general/business/professional community.  The appointed individuals shall rise to a position on the 

governing board upon recommendation from either the headmaster or chairperson of the current 

governing board as it stands. Each individual must be willing to serve as a contributing member and is 

expected to subscribe to and honor the Charter of North Valley Academy Charter School as well as its 

established rules and regulations.  Further, members are required to participate in governing 

board/school board training sessions sponsored by various organizations including the New Mexico 

School Board Association, the National School Board Association, New Mexico Public Education 

Department, and other such organizations/institutions where appropriate.  An orientation session is also 

required in advance of the first regular meeting prior to being allowed to vote as a matter of board 

policy. 
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Plans for board member recruitment and selection, including the orientation 

process for new members and ongoing professional development: 

 

The rotation shall be four members (two general/community and two parent representatives) who shall 

be up for appointment/reappointment each odd year as identified on a four-year rotational basis 

beginning with the regular June meeting of the Governing Board in 2007.  The second part of the 

rotation shall consist of three members (two general/community and one parent) who shall be up for 

appointment/reappointment during even years on a four-year rotation beginning with the regular meeting 

of the governing board in June of 2008.  Appointments shall take place every fourth year, i.e. Group I:  

2007, 2011, 2015, etc...  Group 2 will appoint/reappoint during the regular June meeting 2008, 2012, 

2016, etc.  Members not filling their complete term will be appointed on recommendation of the chair 

and headmaster after ratification by the full board within 60 days of their resignation/removal.  Members 

may not miss more than two regular meetings without being properly excused by the full board as a 

matter of procedure.  Failure to meet that requirement shall constitute grounds for removal by the full 

board of said position at the next regularly scheduled meeting.   

 

Unfilled Terms  

 Unfilled terms shall be filled by the approval of the Governing Board upon recommendation of the 

governing board chair and headmaster, and then affirmed by a majority of the remaining members of the 

Governing Board.  Appointed members under these circumstances shall serve out the unfilled term only, 

and then be subject to the reappointment process as a matter of procedure. 

 

New Governing Board Member Orientation 

Each new Governing Board Member shall be provided an orientation per the direction of the 

Headmaster.  Included shall be an updated copy of all policy, procedures, the current budget and such 

other documents as the Headmaster deems essential to the operation of the North Valley Academy 

Charter School and as it relates to the Governing Board’s responsibilities.  The Headmaster shall set 

aside such time as necessary to answer any questions. 
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How staff, families, and the community will be notified of the opportunity to be 

involved in the governance of the school: 

 

Open Meetings 

The Governing Board submits to the “Open Meetings Act” and a schedule of its meetings shall be 

published on a monthly as well as an annual basis determined by the Governing Board in its January 

meeting of each year. 

Note:  When determining a quorum members shall be present in the same room except when prior 

arrangements are made to permit individual voting members to be connected to the meeting (regular, 

special, emergency or executive session meetings) by telephone and still be viewed as part of the 

quorum. 

 

Regular Meetings 

Regular meetings of the Governing Board shall be scheduled in January when the formal calendar is 

approved for the following school year and published in its master calendar of events.  The Governing 

Board shall meet on a regular basis one time per month, the second Wednesday of each month with the 

exception of the month of July. 

 

Special Meetings 

The Governing Board may also meet at such other times as deemed necessary or appropriate to transact 

business that may come before the next scheduled regular meeting.  Notice of special meetings shall be 

provided to the news media and posted on the building at least three days before the scheduled meeting 

date.   

 

Emergency Meetings 

The Governing Board may also hold emergency meetings.  Notice of an emergency meeting will be 

given to the news media at least 24 hours prior to the meeting date/time. 

 

 

 

 



Part B—The Charter Renewal 

2012 State Charter Renewal Application Kit 
134 

 

Executive Session/Closed Meeting 

If any meeting is closed pursuant to the exclusions contained in the Open Meetings Act the closure: 

If made in an open meeting, shall be approved by a majority vote of a quorum of the Governing Board, 

the authority for the closure and the subject discussed shall be stated with reasonable specificity in the 

motion calling for a vote on the closed meeting; the votes shall be taken in an open meeting, and the vote 

of each individual member for or against closure shall be recorded in the minutes.  Only those subjects 

announced or voted on prior to closure by the Council may be discussed in the closed meeting, and 

If called for when the Governing Board is not in an open meeting, shall not be held until public notice, 

appropriate under the circumstances, stating the specific provisions in the law authorizing the 

Closed/Executive meeting and stating with reasonable specificity the subject to be discussed, is given to 

the members of the media and general public by posting such meeting at the North Valley Academy 

Charter School. 

  

Agenda 

The Chairperson and Headmaster (or designee) are responsible for preparing and distributing the agenda.  

A report containing supporting information should accompany the agenda as a matter of procedure. 

The agenda shall be mailed, emailed or delivered to members of the Governing Board no later than two 

weeks prior to the meeting exclusive of the addendum agenda.  Regular meetings shall be announced a 

minimum of one week in advance to all concerned populations through school 

calendars/announcements, etc. and distributed equitably  to students through their classrooms (such as 

but not limited to the Thursday folders). 

Items may not be added to the agenda by the Headmaster or by a board member less than five days 

(addendum agenda exception), prior to the meeting except in the case of an emergency.  An emergency 

is defined as unforeseen circumstances, if not addressed immediately by the Governing Board will likely 

result in an injury or damage “personally or professionally” to a person or property or substantial 

financial loss to North Valley Academy Charter School or its Governing Board. 

 

Individuals wishing to appear before the Governing Board at a regular meeting may do so by signing the 

appropriate form at the entrance of the location of the meeting at North Valley Academy Charter School 

as published prior to the starting time of the meeting.  See 2.4.3 for additional procedural information.  

Only Governing Board members or the Headmaster as a matter of procedure may submit an item on the 

agenda for consideration.  Such items shall be submitted in writing (and must be received) to the 

Chairperson and/or Headmaster a minimum of five working days in advance of that regular meeting, 

stating the request.  The final agenda will be available to the Governing Board, general public and 

school’s constituency as well as the media upon request minimally 72 hours in advance of the regularly 

scheduled starting time of the meeting as well as at the meeting site. 
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The official records of the Governing Board shall be kept in the office of the Headmaster at the school 

itself and are subject to public view upon reasonable request.  These records may be reviewed in the 

Headmaster’s office only.  Copies will be furnished within 72 hours of a written request being submitted 

to the Headmaster as a part of the procedure.   

All meetings are conducted in accordance with the New Mexico Statues and the Open Meetings Act. 

 

Conduct of the Meetings 

Agenda for Meetings: 

There shall be three types of items that may appear on the agenda identifying the appropriate event or 

activity with each. 

Information/Report Item: 

This shall be an item which will report results of a committee hearing, a positive or negative incident 

which is deemed necessary for the Governing Board to be aware of as a matter of procedure. 

Discussion Item: 

A discussion item may be transformed into an action item or simply discussed as a particular item on the 

agenda.  First readings are discussion items and are not action items by definition, but discussion items 

may be action items with the majority of the Governing Board’s approval at that meeting. 

Action Item: 

All items that have action attached to it and require a vote of the Governing Board one way or the other 

are action items.  The Governing Board may approve or reject such item or may table as may be 

applicable, but in any and all cases a vote must be taken by the Governing Board.   

The Chairperson shall announce each item. 

Members requesting comment, address, or question of any aspect of a particular item on the agenda must 

ask the Chairperson for an opportunity to speak. Members of the Governing Board shall request such by 

addressing the Chair as Mister or Madam Chair.  Upon acknowledgement, comments and/or questions 

may be addressed for that item only. 

The Chairperson shall determine when discussion has been satisfied or fully completed including public 

comment input and may rule in concert with Robert’s Rules as to when the question will be addressed. 

All meetings shall be conducted in concert with Robert’s Rules. 
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Items not on the agenda may not be addressed publicly nor is deemed appropriate to make personal 

comments or contradicting the action of the view of the majority of the Governing Board upon 

completion of the process. 

Motions – When appropriate a motion and second is required prior to discussion, completion of 

discussion, or a call for the question.  The chair shall then conduct a vote on the motion or amended 

motion. 

 

Addressing the Governing Board 

An individual may speak on any item that appears on the adopted agenda or other North Valley 

Academy Charter School matters other than personnel by signing on the request sheet that is provided at 

the Governing Board meetings, subsequently after being recognized by the Chairperson of the 

Governing Board the guest may speak.  Complaints about an individual and/or employees or any 

personnel matter will not be heard as a matter of procedure.  Individuals must speak to an item on the 

approved agenda and all remarks are limited to three minutes or less in duration.  Governing Board 

members may not respond other than the chair to the individual or individuals making comments at this 

point, one way or the other. 
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SCHOOL ORGANIZATIONAL STRUCTURE 

Description of the site-based management structure at the school, with an 

organizational chart that includes job descriptions that identify key roles, 

responsibilities and accountability for each position: 
 

 

 

NVA 

GOVERNANCE 

COUNCIL 

HEADMASTER 

ADMINISTRATIVE 

TEAM: 

ASST. PRINCIPAL 

CHIEF FINANCIAL 

OFFICER 

TEACHER 

GOVERNANCE 

COMMITTEE 

COUNSELOR     

NURSE 

TEACHERS 

PARENT & 

COMMUNITY 

INPUT 

ANCILLARY STAFF & 

CONTRACT 

SERVICES 
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Headmaster Position Description 

General Description and Goals 

The Headmaster shall be the leader who is driven by the vision as established by the North Valley 

Academy Charter School Governing Board for high academic achievement within a diverse student 

population, and is committed to social justice, utilizing the skills in his possession to guide and lead in a 

direction that affirms the goals and intent of said Governing Board. The Headmaster will model effective 

leadership defined by integrity, clear and open communication, fairness, high standards, and an 

understanding of the needs and interests of a diverse community. 

The Headmaster shall be responsible to the Governing Board for each of the following general areas:  
programmatic and curricular leadership and fiscal operation of the school, including securing of 
appropriate state, federal, local monies as well as fund-raising operation through private fund raising in 
an effort to achieve the goals and intent of the governing board.  Specific responsibilities shall be as 
follows 
  

1.  Demonstrate high expectations for all students and staff and a commitment to  
 providing the support required to attain them.  

2.  Ensure a safe and nurturing environment for students, staff, and families.  
3.  Demonstrate cultural competencies and anti-racist leadership through  behaviors and 

decision-making.  
4.  Develop and implement a Whole School Improvement Plan (WSIP) that sets  the direction 

for school improvement efforts.  
5.  Analyze student performance data to inform school improvement efforts and  benchmark 

progress.  
6.  Evaluate staff, design and implement professional development strategies that  address 

instructional improvement priorities defined by student achievement and  the individual needs of staff 
members (Each certified staff member shall be  formally evaluated – using the approved evaluation 
form by the Governing Board  a minimum of one time per school year, prior to any decision 
regarding potential  retention or dismissal by the Governing Board.  In addition, each certified staff 
 member shall be informally observed and documented as a matter of procedure in  the staff 
member’s file a minimum of four times a year.  Classified employees  must be evaluated by the 
Headmaster and/or his or her designee a minimum of  two times a year formally in concert with 
their position descriptions approved by  the Governing Board.).  

7.  Conduct classroom observations to analyze instruction, and supervise staff to  ensure 
continuous improvement in teaching and learning  

8.  Ensure that the learning needs of all students - Special Education, English  Language 
Learners, and Regular Education - are met.  

9.  Establish a collegial environment that honors and encourages staff's  continuous learning 
through involvement in outside seminars, educational  initiatives, and in-service experiences among 
other opportunities that will enhance  the North Valley Academy Charter School students.  

10.  Foster teacher leadership through delegation, and shared leadership and  decision-
making.  

11.  Align the use of time, people, money, and materials to school's instructional  priorities.  
12.  Manage school facilities and operations.  
13.  Cultivate and sustain meaningful partnerships with families and community  members that 

support student achievement and well-being. 
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14.  Engage in continuous learning and on-going professional development with  other Principal 
/ Headmaster colleagues.  

15.  Other -- The Governing Board may assign other responsibilities in the effort  to offer a more 
complete program of learning based on the discretion of the  Governing Board. 
 
 

Chief School Financial Officer 

     Job Description and Goals 

The Chief Financial Officer shall meet the accounting, financial, personnel, and purchasing needs of the 

school.  Specific responsibilities shall be as follows: 

Verify the receipt of all funds to which the North Valley Academy Charter School may be entitled by 

law or which may come into its possession for public school purposes  

1. Verify the payment of such funds, such payments to occur only on written order of the 
Headmaster and/or Governing Board  

2. Keep an accurate record of all receipts and expenditures, and provide such information to the 
Headmaster and the Governing Board  

3. Make reports as may be required by law, by the Headmaster, or the Governing Board. 
4. Prepare the annual school system budget and monthly financial statements, in the form required 

by law or the New Mexico Public Education Department 
5. Ensure the school maintains an accounting system in accordance with generally accepted 

accounting principles and governmental accounting standards 
6. Ensure the school maintains a school payroll accounting system in accordance with applicable 

laws and regulations  
7. Supervises the preparation of financial reports annually and at other times as requested by the 

Headmaster, the Governing Board, and other agencies  
8. Supervises the preparation of reports as required by other agencies.  
9. Ensures the school maintains an adequate system of internal controls including property and 

inventory accounting 
10. Ensures the school maintains a sound system of cash management  
11. Ensures the school maintains a sound accounting system  
12. Ensures the school maintains a system of contracting and purchasing procedures  
13. Coordinates the preparation and presentation to the Governing Board of the annual budget and 

any amendments as appropriate  
14. Ensures the school maintains the financial operations of the child nutrition program and other 

special programs in accordance with state and federal requirements.  
15. Supervises the accounting procedures and practices of all funds for which the Governing Board 

has responsibility  
16. Supervises the preparation of and approves all payrolls and all payroll deductions  
17. Supervises the preparation of and approves all Accounts Payables  
18. Provides auditors such records and assistance as they may require  
19. Supervises the financial accounting procedures of all funds controlled by the school; coordinates 

the auditing of the school's accounting  
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20. Supervises the development of the indirect cost application to the State Department of Education  
21. Directs, plans, and coordinates the operation of all fiscal activities  
22. Performs other functions as the Headmaster may indicate.  

 

Dean of Students 

Job Description and Goals 

        The Dean of Students is responsible for discipline, curriculum, scheduling, evaluations, handbooks, 

the parking lot, and technology.  Specific responsibilities shall be as follows: 

1. Assists in designing and implementing emergency plans for the school in all needed areas as 
assigned by the Headmaster  

2. Assists in the general responsibility for attendance procedures and identified tasks in the areas of 
pupil personnel services  

3. Coordinates and assists staff efforts in maintaining student discipline and deals with special 
problems as necessary  

4. Works in cooperation with the staff and guidance department for the social adjustment and 
welfare of students  

5. Assists in the coordination of the student ID program, accounting of equipment, lockers and 
textbooks  

6. Contacts parents as requested by the Headmaster  
7. Assists in the coordination and supervision of extracurricular activities  
8. Shares leadership in the development of school in-service training and the improvement of the 

learning environment  
9. Assists in supervision of students before school and after school  
10. Coordinates detention programs  
11. Assists in ensuring a safe and secure environment  
12.  Assists in providing effective leadership in planning, developing, implementing and evaluating 

the instructional program.  
13. Assumes other reasonable and equitable job-related duties assigned by the Headmaster. 

 

Assistant Principal 

Job Description and Goals 

     The Assistant Principal shall serve as an instructional and administrative leader of the school, to work 

with staff, students and community to ensure a high quality educational program, and to formulate and 

accomplish the school mission.  Specific responsibilities shall include the following: 

1. Assists in interpreting and enforcing local, state and federal policies, regulations and laws  
2. Assists the principal in the personnel function  
3. Assists the principal in securing, maintaining and managing material resources.  
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4. Assists in improving student attendance. 
5. Assists with scheduling and assigning students for instruction  
6. Assists with extracurricular activities at the level assigned  
7. Assists with the supervision of classroom instruction 
8. Assists with the distribution and accounting of textbooks and instructional supplies 
9. Assists with curriculum development and other related matters 
10. Coordinates short-cycle assessments, state and federally mandated testing, and other testing as 

required by the Governing Board or other agencies 
11. Prepares such reports as assigned  
12. Assists with inspection of the physical plant and grounds and reports maintenance/custodial 

needs  
13. Assists with procedures related to the health and safety of staff and students  
14. Assumes overall responsibility for the school in the absence of the principal  
15. Is on call when necessary to provide proper building security and building maintenance, and to 

handle emergency situations 
16. Assumes other reasonable and equitable job-related duties assigned by the Headmaster. 

 

Director of Special Education 

Job Description and Goals 

The Director of Special Education shall plan, organize, and implement all phases of the special 

education program.  Specific responsibilities shall be as follows: 

1. Provides general supervision for instruction in the special education programs  
2. Provides technical assistance to special education teachers upon request of the Headmaster 

and/or individual teachers  
3. Coordinates in-service and professional development activities for special education teachers  
4. Assists with the selection, placement, supervision, evaluation, and staff development of 

personnel as required  
5. Acquires, produces, and disseminates information related to effective programs, and practices in 

special education for school personnel and the community  
6. Represents the school as directed at conferences, committee sessions, training seminars, and/or 

State Department of Education or community meetings  
7. Coordinates the acquisition and/or installation of specialized equipment or modifications to 

classrooms for special education students  
8. Monitors and participates in the development of IEPs to ensure accuracy, completeness, and 

implementation according to local, state, and federal regulations  
9. Assists, educates, and directs school administrators, teachers, and other personnel in matters 

specifically related to the implementation of federal and staff laws and regulations involving 
special education  

10. Coordinates activities with mental health agencies, hospitals, and other community agencies 
which directly involve special education students and/or programs  

11. Adheres to federal, state, local and board rules and regulations  
12. Assumes other reasonable and equitable job-related duties assigned by the Headmaster.  
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School Counselor 

Job Description and Goals 

     The school counselor shall provide service through which each student is helped to develop skills in 

the areas of personal and social growth and educational planning.  Specific responsibilities shall include: 

1. Plans and develops an organized developmental program of student counseling services with 
administrative cooperation  

2. Maintains accepted standards by submitting counseling plans to the Headmaster for approval  
3. Facilitates the counseling process and provides as many services as possible to the students  
4. Assesses the needs for counselor materials, supplies and equipment and provides this information 

to the Headmaster for budget consideration  
5. Counsels with students individually and in small groups:  

o Helping each student understand and accept one’s responsibilities, limitations, interests, 
attitudes, values and emotions as maturing persons who are learning to make decisions 
and to accept the consequences of one’s decisions  

o Providing meaningful information to the students about plans, choices and/or problems  
o Identifying potential drop-outs and provide information and materials to aid the student in 

making realistic and acceptable decisions. 
o Seeking to develop within the student a continuing increase in the ability to function as a 

self-directing individual  
6. Assumes the role of leader and consultant in the school’s student appraisal program by:  

o Collecting and organizing necessary information about each student from a variety of 
sources (academic records, parental conferences, personal data forms, standardized and 
non-standardized tests and other materials for referral purposes) 

o Identifying and referring students and parents to other resources when the student needs 
further assistance  

7. Assists students in educational planning by: 
o Collecting, organizing, analyzing and making available current educational and 

vocational information  
o Helping students translate previous learning and experiences into a meaningful plan  

8. Provides placement information for students, teachers, administrators and parents to: 
o Assist administrators and teachers in providing the best curricular program for each 

student  
o Help the student plan toward future educational experiences as well as evaluate progress  

9. Helps parents understand the school and their children by:  
o Providing parents with information about educational opportunities as they contribute to 

the maximum develop of their children  
o Providing parents with information about the school, its policies, procedures and 

educational resources  
o Helping parents develop realistic perceptions of their children’s abilities and aptitudes as 

they progress through school and make plans for the future  
10. Conducts in-service with administrators and teachers through faculty meetings and continuous 

in-service education oriented toward student success  
11. Conducts local studies and follow-up evaluations to determine the extent to which a program is 

meeting the needs of the students  
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12. As a member of the professional staff, assists in interpreting the counseling and guidance 
program to the community by the total school program 

13. Reports suspicions of child abuse to the Children, Youth, and Families Department of the State 
of New Mexico 

14. Supervise police officers, case managers, social workers, and other representatives of various 
agencies that require interviewing students on campus  

15. Assumes other reasonable and equitable job-related duties assigned by the Headmaster that do 
not conflict with the guidance and counseling philosophy as mandated by the State Department 
of Education and the National Association of School Counselors.  

 

School Nurse 

Job Description and Goals 

     The school nurse shall plan, implement, and evaluate a comprehensive school health program.  

Specific responsibilities shall include the following: 

1. Assists the administration in developing school health programs  
2. Aids in primary prevention and control of communicable diseases  
3. Assists school personnel in maintaining environmental standards in school  
4. Speaks to PTA and faculty groups as requested  
5. Works with community agencies to provide improved health services  
6. Participates in professional organizations and educational programs  
7. Administers first aid in accordance with established first aid procedures  
8. Instructs teachers on screening students for health problems  
9. Serves as a liaison between health professionals and the school system regarding the health needs 

of students  
10. Reports child abuse and neglect to the Children, Youth and Families Department of the State of 

New Mexico 
11. Recommends exclusion and readmission of students in compliance with state policy on 

infections and contagious diseases  
12. When requested, provide effective in-service education on health-related topics for school system 

personnel  
13. Coordinates and implements health screenings mandated by state law 
14. Adheres to rules and regulations.  
15. Assumes other reasonable and equitable job-related duties assigned by the Headmaster. 
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Teacher 

Job Description and Goals 

The teacher shall facilitate student comprehension and application of concepts, skills and behaviors that 

contribute to the development of mature, able and responsible members of society.  Specific 

responsibilities shall include: 

1. Assesses student abilities as related to desired educational goals, objectives and student outcomes  
2. Develops and implements a program of instruction that meets the individual needs and abilities 

of students and is consistent with state courses of study and standards and benchmarks 
3. Plans and implements a variety of appropriate instructional/learning strategies and activities 

which serve the needs and capabilities of the students  
4. Manages the behavior of learners in the classroom and participates in the management of student 

behavior in other parts of the school 
5. Communicates to students and parents (either in writing or verbally) the instructional 

expectations, student progress or lack of progress  
6. Continually assesses student achievement and maintains appropriate assessment and evaluation 

documentation for institutional and individual reporting purposes  
7. Actively participates in and works with other school personnel in planning effective instructional 

goals, objectives, methods and curriculum  
8. Participates in professional growth and development activities including staff meetings, in-

services and staff development activities as required or assigned  
9. Ensures that the classroom and/or instructional environment are attractive, healthful, safe and 

generally conducive to learning  
10. Ensures confidentiality of all students’ records, grades, performance and all other related matters  
11. Maintains a valid New Mexico professional teaching certificate and is responsible for the 

renewal of the certificate  
12. . Assumes other reasonable and equitable job-related duties assigned by the Headmaster.  
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Instructional Aide 

Job Description and Goals 

     The instructional aide shall assist the teacher in achieving identified instructional objectives and to 

help students take full advantage of the instructional program and available resource materials.  Specific 

responsibilities shall include the following: 

1. Performs tasks related to classroom activities under the supervision of a certified teacher 
2. Works with small groups of students to reinforce and to re-teach, when necessary, material 

initially introduced by the teacher  
3. Works with individual students who need special attention  
4. Guides independent study, enrichment work, remedial help, and follow-up work as specified by 

the teacher 
5. Provides feedback concerning student progress to the regular classroom teacher 
6. Assists with checking notebooks, correcting papers, and supervising testing and make-up work  
7. Assists with preparation of instructional aids, bulletin boards, and other learning displays. 
8. Sets up and stores audio-visual equipment for classroom use  
9. Assists with non-instructional classroom duties such as snack breaks, clothing routines, etc. as 

directed  
10. Supervises small groups who leave the classroom to do library work  
11. Helps with supervision of students during lunch periods, assemblies, and field trips  
12. Maintains confidentiality of information as required by school policy  
13. Maintains a high level of ethical and professional standards as expected of all personnel  
14. Participates in in-service training provided by the school and the New Mexico State Department 

of Education.  
15. Assumes other reasonable and equitable job-related duties assigned by the Headmaster. 
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Office Manager  

Job Description and Goals  

      The office manager shall organize the operation of the school’s main administrative offices.  Specific 

responsibilities shall include the following: 

1. Provides secretarial services for the Headmaster and other administrators  
2. Provides routine management of the Headmaster’s office  
3. Inputs and monitors all functions related to the time-clock and ensures its effective and accurate 

operation 
4. Verifies and submits to the administration the monthly service report for approval 
5. Ensures accurate and appropriate correspondences with parents, administration and staff  
6. Contacts parents when necessary as directed by administration  
7. Performs the duties of receptionist  
8. Takes incoming phone calls and transfers to appropriate extensions 
9. Maintains fax machine and copier 
10. Maintains personnel folders 
11. Distributes payroll, keeps track of leave and employee benefits 
12. Distributes mail and deliveries 
13. Arranges for substitute teachers 
14. Orders supplies  
15. Receives and keeps accounts for funds from staff, activities, and the cafeteria and makes bank 

deposits 
16. Translates for Spanish-speaking parents 
17.  Assumes other reasonable and equitable job related duties as assigned by the Headmaster.  

Registrar 

Job Description and Goals 

The registrar shall maintain student records and meet New Mexico state accountability requirements.  

Specific responsibilities shall include the following: 

1. Establishes and maintains good public relations with the community, parents and school visitors 
2. Maintains student cumulative record files 
3. Maintains the ADS records for the State of New Mexico Public Education Department 
4. Performs the duties of receptionist 
5. Maintains attendance and tardy records and issues tardy passes 
6. Prepares state and federal reports as required by administration 
7. Registers new students 
8. Makes copies of records for students withdrawing to another school 
9. Maintains required enrollment,  immunization records and lunch forms 
10. Assumes other reasonable and equitable job related duties as assigned by the Headmaster.  
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Director of Maintenance 

Job Description and Goals 

     The director of maintenance shall keep the school facilities running properly and in good repair.  

Specific responsibilities shall include the following: 

1. Establishes priorities on repairs and general building maintenance, both inside and outside the 
buildings  

2. Examines the school building and grounds on a regular basis for needed repairs and general 
maintenance needs  

3. Completes requests for general repairs or projects  
4. Requests assistance for general repairs or projects beyond the capabilities of the school  
5. Replaces light bulbs and cleans light covers as needed  
6. Changes marquees as directed by the principal  
7. Takes care of the school’s security system during the day and after work hours by responding to 

emergency calls from the service provider, police department and fire department 
8. Orders materials and supplies as needed for repairs and general maintenance of the school  
9. Moves furniture, supplies and materials as needed  
10. Assists with custodial duties as needed  
11. Assists with the athletic facilities as needed  
12. Assumes other reasonable and equitable duties as assigned by the Headmaster.  

 

Staffing plan for each year of the first charter term, including the proposed pupil-

teacher ratio: 
 
Projected classes and size: 

2 ½ day Pre-K 4 @ 20 students ea 

2 Kindergartens @ 20 students ea. 

2 First grades @ 22 students ea. 

2 Second grades @ 22 students ea. 

2 Third grades @ 22 students ea. 

2 Fourth grades @ 24 students ea. 

2 Fifth grades @ 24 students ea. 

2 Sixth grades @ 24 students ea. 

2 Seventh grades @ 27 students  

2 Eighth grades @ 27 students  
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= Total of 464 students each year for the next five years (this total number includes two pre-K classes) 

 
 
 

The school’s discipline process for staff that provides for due process: 

 

 Right of Appeal (Grievance Procedure)  

Any decision of the Headmaster in which a student and/or employee of the school has been aggrieved 

may be appealed to a committee made up of three members of the Governing Board appointed by the 

Governing Board Chairperson.  This applies to decisions made by the Headmaster or Principal as they 

pertain to policies established through the Governing Board relative to student and/or employee issues 

only relating to performance, policy adherence, etc.  As a matter of policy the Governing Board has no 

authority over the hiring or retention other than approval as recommended by the Headmaster of any 

personnel other than the Headmaster.  The Headmaster is responsible for conducting all background 

checks, reference reviews, submitting to state and federal requirements in terms of personnel prior to 

making said recommendation for final approval to the Governing Board of the North Valley Academy 

Charter School.  The Governing Board does perform as a hearing authority in such cases which may be 

appropriate as identified earlier relative to policy and personnel performance decisions made by the 

Headmaster. 

Policies, procedures, conduct of students, faculty shall initially be handled procedurally through the 

principal and all decisions not covered under board policy shall be considered final. 

 

Appeal Process 

All appeals shall be initiated by a letter from the aggrieved party.  Such appeals/hearings shall be heard 

de novo. The Governing Board only hears appeals on performance related decisions of the staff 

members relative to their evaluations or policies as approved by the Governing Board.  The decision of 

the Governing Board in any case shall be final.  

 

Evidence and testimony at such review committee/hearing shall be informal but shall follow generally 

accepted rules land procedures for ensuring due process.  New evidence shall not be allowed unless it 

was not in existence at the time of the decision by the Headmaster or although in existence at that time, it 

was not discovered. 
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EMPLOYEE RELATIONS 

 

An explanation of the relationship that will exist between the school and its 

employees, including evidence that the terms and conditions of employment will be 

addressed with affected employees: 
 
 
Equal Employment 

The North Valley Academy Charter School is an equal opportunity employer.  The North Valley 

Academy Charter School will not discriminate based upon disability, race, ethnicity, color, gender, 

sexual orientation, national origin or ancestry, religion, age, veteran status and/or any other protected 

statuses defined by law, in all facets of employment, compensation, promotion, transfer, demotion, 

lay off or for school-sponsored training programs.  Discriminatory behavior violates state and federal 

laws and regulations. 

 

 Employee Conflict of Interest 

Employees are prohibited from using confidential information acquired by virtue of their association 

with the North Valley Academy Charter School for their individual and/or another’s private gain. 

Employees are prohibited from receiving or requesting and accepting a gift or loan for themselves or 

another that tends to influence them or appear to influence them in the discharge of their duties or 

employees. 

Business with suppliers through the school will not be influenced or appear to be influenced by an 

employee’s financial interest individually. 

Employees must not engage in activities which violate federal, state or local laws or which in any 

way diminish the integrity and efficiency or discipline in the North Valley Academy Charter School. 

 

Staff Development Opportunities  

Staff members should continue to improve their competencies during their service. The administrator 
will promote opportunities for staff development and for staff members to take advantage of them. To 
the extent feasible, the administrator should establish procedures by which staff members can receive 
proper recognition for efforts to improve their qualifications and abilities.  
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Terms and Conditions of Employment; Manner of Addressing Affected Employees and their 
Recognized Representatives  

 
All North Valley Academy employment contracts will be individually negotiated, with participation by 

the Governing Council President, the administrator, the Business Manager and the prospective 

employee. Latitude is granted to all in these negotiations, within the limits of state law and NVA policy. 

As stated in the PED's "Charter School Handbook," the governing council and its employees can 

together decide whether it is in the best interest of the school to have its employees participate in 

collective bargaining. If the governing council and the school employees decide it is in the best interest 

of the school to have its employees participate in collective bargaining, the governing council will 

recognize the legitimacy of the union representation and will engage in collective bargaining regarding 

terms and conditions of employment. 

 

Calendar, Annual Leave and Appropriate Professional Time 

Professional Staff (Administrators, teachers, counselors, educational assistants, etc.) 

Professional Staff who are twelve-month employees will be on duty from July 1st through June 30th and 

shall be entitled to 10 working days of sick leave and 10 working days of annual leave which may 

accumulate to a total of 30 days including the current year. The Headmaster, Principal, Counselor, 

and/or Business Manager (as may be applicable) will be paid upon termination for all earned leave; 

however, payment for earned leave may not exceed 30 days at the value of the current contract.  All 

other professional employees (teachers, educational assistants) who have been awarded contracts that are 

less than 12 months of actual service shall be entitled to 10 working days of sick leave which may 

accumulate to a total of days including the current year.  This category of employee does not have 

annual leave.  All professional staff are permitted one personal/professional day each on an annual basis 

subject to the approval of the Headmaster and outside of the professional leave covered under the leave 

policy.   This will take effect for the 2007/2008 school year. 

 Less than full time or contract employees are not eligible for either sick days or annual leave as a matter 

of policy.  Employees who violate Governing Board Policy and are terminated may not receive credited 

annual leave. 

Classified Staff (Custodians, clerical staff, cafeteria staff, etc.) 

Classified employees who work full time are entitled to periods of annual leave ranging from 5 working 

days per year depending on the length of service.  No annual or personal leave will be granted to 

classified employees during the first year of employment although those employees may earn annual 

leave during that period. 
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If a classified employee terminates, the employee will be paid for all earned annual leave time only if a 

minimum of three years service has been established.  However, payments for earned leave may not 

exceed two days salary and no classified employee will be paid for annual leave upon termination prior 

to three years of employment.  Employees who are terminated for any reason may not receive any pay 

for earned annual leave. 

  

Personnel Background Investigations 

The North Valley Academy Charter School will conduct background checks of all prospective 

employees (i.e. applicants offered employment) with the school including teachers, administrators, 

classroom personnel, contractors, contractors’ employees and volunteer who have unsupervised access 

to students.  Background checks are based upon the results of the finger print identification of the 

prospective employee, teacher, administrator, classroom personnel, contractor/employee and/or 

volunteer. 

 
 

Description of the school’s personnel policies and procedures that comply with all 

applicable federal statutes and regulations, and the School Personnel Act: 
 

Conflicts of Interest  

All employees of North Valley Academy owe their full attention and their undivided loyalty while on 
the job to the best interests of NVA. Various situations can create the potential for interfering with the 
physical performance of employees' duties, or for bringing employees' personal interest or the interests 
of some other person, group or entity into conflict with the school's best interests. All NVA employees 
must use their good judgment and avoid situations or relationships which interfere with their physical 
ability to perform their duties or which tend to divide their on-the-job loyalties.           

 

Non-School Employment  

The governing council recognizes that many school employees find it necessary or desirable to 
supplement their income through outside employment. Nevertheless, the governing council considers 
that it has given its full-time employees full-time jobs, and expects all North Valley Academy 
employees to give their school responsibilities priority over outside work.  

The governing council does not wish to infringe unduly on any employee's ability to augment his or her 
income through legal outside activities, such as professional consulting, college teaching, or research 
and writing; such activities reflect credit upon North Valley Academy and may contribute to an 
employee's professional growth. However, outside work may legitimately concern the governing council 
if it interferes with the effective performance of an employee's NVA responsibilities, if it tends to 
compromise or embarrass NVA, or if it suggests a conflict of interest. Accordingly, the following rules 
shall govern employees' non-NVA School employment:  
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 (a)  Employees of North Valley Academy shall not perform any  
duties related to outside employment during regular working hours or during any additional time that is 
needed to fulfill the responsibilities of the NVA position.  

 (b)  Employees shall not at any time use North Valley Academy  
facilities, equipment, or materials to assist them in performing non-NVA work.  
 
 (c)  No employee of North Valley Academy may solicit or negotiate  
for, accept employment from, or render any services for, any outside person(s), firm, group, or entity 
or on the employee's own account if such employment or service:  

  (i)  physically impairs the proper discharge of the employee's official  
   NVA duties; or  
 
  (ii)  creates or tends to create a conflict between the interests of NVA   
 and the employee's personal interests or the interests of the outside    person(s), 
firm, group, or entity.  

 

Gifts and Gratuities  

Employees of North Valley Academy are flatly prohibited from accepting anything of material value 
from company organizations or individuals doing business with NVA.  

Employees are prohibited from accepting anything of material value from any other individual, 
organization, or company which might compromise or reasonably appear to influence the exercise of 
independent judgment in the performance of official duties for NVA.  

 

Employee's Business Dealings with North Valley Academy  

North Valley Academy exists to educate children in accordance with the highest and best human ideals. 
To foster public confidence in the system and to ensure fidelity to NVA’s proper mission, it is essential 
that no employee of NVA be permitted to exploit the employment relationship for personal financial 
gain beyond his or her authorized compensation. Even a suspicion of such exploitation is sufficient to 
erode public confidence in the school. The governing council accordingly adopts the following policies 
to guard against such eventualities:  

 (a)  Section 22-21-1, NMSA, broadly prohibits certified employees of a  
school from profiting, even indirectly, from additional business or contractual dealings with their 
employing schools beyond the employment relationship. The governing council hereby adopts the 
statutory prohibitions for non-certified employees as well as certified personnel. Except for authorized 
special services, as provided below, or for allowable overtime compensation for non-certified personnel, 
it is the policy of the governing council that no employee of North Valley Academy shall, directly or 
indirectly, receive or seek to receive any monetary gain from business dealings with, or work for, NVA 
beyond his or her authorized official compensation.  
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 (b)  Section 22-21-1b, NMSA, exempts from the statute's general  
prohibitions those cases in which certified school instructors or certified school  
administrators contract to perform special services with the school with which they are employed 
during the time periods wherein service is not required under a contract for instruction or 
administration. The governing council, upon a recommendation by the administrator, may occasionally 
authorize special services contracts when such action seems appropriate to meet a particular need. 
However, no special services contract shall be authorized in any situation:  
 
  (i)  where the additional responsibilities would interfere physically   
  with the proper performance of the employee's primary duties, or  
  (ii)  where the additional responsibilities would create a conflict of  
   interest with or tend to influence the employee's exercise of   
 judgment in the performance of his or her primary duties, or    where 
the potential for the appearance of such a conflict or     influence 
reasonably exists.  

 

Paid Tutoring of Teacher's Assigned Students  

To assure all students reasonable assistance without charge from their own teachers and to avoid the 
potential for conflicts of interest, no teacher may receive any pay or anything of material value for 
tutoring any student who is assigned to one of the teacher's classes.  

 

  Staff-Community Relations  
 
The Governing Council will, upon the recommendation of the administrator, employ personnel who are 
specialists in the field of education to staff North Valley Academy. The Governing Council advises, 
however, that the task to be accomplished in the community by the professional school staff is not 
limited to the classroom. The Governing Council urges staff members to become active participants in 
community affairs and to set an example of good citizenship.  

 

Participation in Community Activities  
 
The Governing Council will provide opportunities for staff members to be absent during duty hours 
for participation in community obligations, such absence to be governed by procedures specified by 
the administrator. For example, staff members may be required to provide a speech regarding their 
duties. Common sense may also dictate that a staff member attend a civic function during school 
hours as a representative of the school or serve as an expert on a particular program sponsored by the 
school. All such leaves to participate in community activities are subject to approval of the 
administrator.  
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Political Activities  
Each Employee:  
 
 (a)  May assume full political and citizenship responsibilities, but shall  
  refrain from exploiting the instructional privileges of one's professional  
 position.  
 
 (b)  Shall make it clear while engaged in political activity that any  
  statements and actions are his or hers as an individual and that   they in 
no manner represent the views of North Valley Academy   or the Governing Council.  
 
 (c)  Shall not engage in partisan political activity on school premises  
  during hours of professional assignment.  
 
 (d)  Shall request a leave of absence from the Governing Council if  
  extended community or political activity interferes with his or her   
 professional duties.  
 
 (e)  Shall counsel with the administrator, Governing Council President,  
  and the Governing Council prior to announcing for a public office   
 in order to determine if any conflicts are apparent between    
 responsibility to North Valley academy and the position of the public office.  

 

Public Appearances  

 
Staff members appearing before the public or professional groups may not speak for the Governing 
Council on matters that are solely within the purview of the Governing Council. Specific examples 
include comments on sensitive political and financial issues, including commentary on school policies, 
bond issues, levies, facility financing and other matters. This prohibition extends to speaking with 
journalists and with elected officials. This prohibition may be waived on a case-by-case basis via a 
written letter of permission from the president of the Governing Council. 
 
The Governing Council encourages staff to discuss and support the extracurricular, curricular, and 
fundraising activities of the school when speaking before groups, in interviews with the press, and in 
discussions with elected officials.  
 

Personnel Records  

Employee Files  

The administrator shall maintain a file on each employee. This file will be retained in the school's 
office.  

The personnel records of North Valley Academy will comply with all State and Federal regulatory 
agencies. The records may include, but not be limited to, the following documents where applicable:  
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 (a)  Verification of previous service;  
 (b)  A complete transcript of college credits;  
 (c)  A current health certificate;  
 (d)  A current NM teaching certificate/license;  
 (e)  Retirement record;  
 (f)  Current contract or employment agreement;  
 (g)  Appropriate supervision reports;  
 (h)  A copy of birth certificate.  

Protection of Privacy  

It shall be the policy of the governing council to protect the privacy of current, former and prospective 
employees to the extent permitted by law. Accordingly, all personnel information retained by North 
Valley Academy shall be considered confidential unless the Inspection of Public Records Act, NMSA 
14-2-1 , et sec., requires otherwise.  

Confidential personnel information will not be released without the affected person's written consent 
unless an administrator who is responsible for maintaining the relevant records determines that 
exceptional circumstances justify such action. Other personnel information will be made available 
pursuant to the Inspection of Public Records Act, as interpreted by the New Mexico courts.  

 
The Act and decisions interpreting it provide that the following types of personnel information may 
be treated as confidential:  

 (a)  Letters of reference concerning employment, licensing or permits;  

 
 (b)  Letters of memoranda which are matters of opinion in personnel  
  files, including documents concerning infractions and disciplinary actions,  
 performance evaluations, and related materials, opinions as to whether a    person 
should be rehired or reasons why an applicant was not hired, and    any other material 
expressing an opinion as to a current or former     employee or an applicant for 
employment;  
 
 (c)  Medical and related information pertaining to illness, injury,  
  disability to perform a job task, or sick leave;  
 
 (d)  Names or other identifying information on applicants with North Valley  
 Academy, until and unless one or more persons outside NVA are    contacted 
for further information regarding a particular applicant; and  
 
 (e)   Other types of personal information, such as military discharge or  
  arrest records          
 

(i) which is solicited by North Valley Academy;  
 

             (ii)  which is considered vital to the employment procedure;  
      which was furnished after a promise to keep the information         
confidential, and for which disclosure would not appear to serve        any identifiable 
interest.  
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North Valley Academy will treat these types of information as confidential to protect the privacy of 
current, former, and prospective employees and to encourage qualified persons to apply for positions 
with assuring that the mere fact of their application for another job need not become public information.  

 
North Valley Academy shall be entitled to ask persons seeking disclosure of personnel records to 
provide reasonable justification for such disclosure. (14-2-1 NMSA, 1978 Comp.) 

Salary schedule for all employees that complies with the minimum salary 

requirements as identified in the School Personnel Act: 

 
The salary schedule on the next three pages is for teachers.  Because of the broad scope of other 
employee’s duties all North Valley Academy employment contracts will be individually negotiated, with 
participation by the Headmaster, Business Manager, and prospective employee, and approval of the 
Governing Council.  Latitude is granted to all in these negotiations, within the limits of state law and 
North Valley Academy policy.   
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Description of the evaluation process for staff which will include evaluation of 

teachers by a licensed school administrator: 
 

Personnel Evaluations 

 

The Headmaster or his/her designee will maintain a system of evaluation 

that is required of all personnel annually in concordance with the laws of New Mexico and standards as 

well as procedures adopted by the Public Education Department.  All employees must receive one 

formal and a minimum of four informal evaluations by their immediate supervisors as a matter of 

procedure in accordance with Governing Board policy. 

 

 Note:  Calendar for consideration of employment shall be as follows: 

 

• The Headmaster contract for the following school year shall be considered in February of 
the current school year at the Governing Board’s regularly scheduled meeting, and 
evaluations shall procedurally take place with the Governing Board in executive session 
in advance to sufficiently address strengths and weaknesses of the individual occupying 
this position.   

 

• All certified employees (teachers, counselors, diagnosticians, and educational assistants) 
shall be considered with recommendation by the Headmaster for employment at the 
regularly scheduled April meeting for ratification. 

 

• Classified employees as well as at-will personnel are submitted to the Governing Board at 
the June meeting with recommendation by the Headmaster for placement consideration. 
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STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE 

POLICY 
 

 

 

Description of the school’s enrollment policies and procedures, including an 

explanation of the enrollment timeline, criteria and/or any preferences for 

enrollment, and lottery process: 

 
The North Valley Academy Charter School is open to any New Mexico resident, grades K-8.  North 
Valley Academy accepts all students that come to the school in “good standing” with all proper records 
and shots if space is available.   

 
North Valley Academy fills available spaces through a lottery process the first week of each month 
beginning in April.  Spaces available are filled from applications randomly drawn through a lottery 
system according to Chapter 22-8B-4.1NMSA, 1978 
 
 
 

 

Student discipline policy that complies with the Student Rights and Responsibilities 

set forth in the Public Education Department rules and regulations [6.11.2 NMAC]: 
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Discipline Matrix (Teachers) 

Violation     1
st
 Step   2

nd
 Step 

Dress Code Violation   Teacher Intervention   Refer to Administration    

Classroom Disruption   Teacher Intervention   Refer to Administration 

Electronic Devices   Teacher Intervention   Refer to Administration 

Cheating or Plagiarism  Teacher Intervention   Refer to Administration 

Excessive Tardies   Teacher Intervention   Refer to Administration 

Profanity    Teacher Intervention   Refer to Administration 

Harassment & Bullying  Teacher Intervention   Refer to Administration 

Inappropriate Use of    Teacher Intervention   Refer to Administration 

Technology 

Defiance of Authority   Teacher Intervention   Refer to Administration 

Ditching         Refer to Administration 

Drugs          Refer to Administration 

Fighting         Refer to Administration 

Weapons         Refer to Administration 

Leaving Class Without       Refer to Administration 

Permission 

Tobacco Use/Possession       Refer to Administration 

Theft          Refer to Administration 

Vandalism         Refer to Administration 
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Teacher intervention includes: Behavior correction, classroom consequences, parent contact, and counselor Referral (if 

appropriate).  Violations that require teacher intervention should be referred to Dean of Students only after all 

interventions have proven ineffective.  Level II violations should immediately be referred to Dean of Students.   

 
Explanation of Disciplinary Terms 

Electronic Devices – Items such as radios, Walkmans, MP3 players, pagers, laptop computers, cellular phones, 

CD players, or any similar devices are not allowed to be used on campus between 8:00 a.m. and 3:00 without 

the written permission of an administrator.  Items may be confiscated and be held for parent pick up.  North 

Valley Academy will not be responsible for loss or damage of any personal electronic devices. 

Cheating or plagiarism – copying or presenting someone else’s work as your own.  At the least this will result in 

loss of credit on the assignment. 

Excessive Tardies – Tardies one through five will incur classroom consequences.  Tardies after the fifth will 

result in administration and/or counselor referral. 

Profanity – Using language, which is crude, offensive, insulting, or irreverent; use of words to show contempt or 

disrespect; swearing. 

Harassment and Bullying – Threatening, intimidating, or inducing fear in another by an individual or in concert 

with others. 

Inappropriate Use of Technology – see North Valley Academy Rules of Appropriate Use. 

Defiance of Authority – Refusing to comply with any reasonable demand or request by any school official or 

sponsor at places and times where school personnel have jurisdiction. 

Ditching – Not in class or assigned area at the school designated time. 

Drugs – Students are prohibited from use, possession, sale, or transportation of alcohol and/or illegal drugs 

(including drug paraphernalia) on school property, at school or at school-sponsored activities.  Illegal drugs 

include:  controlled substances, prescription drugs used or possessed without a prescription,   or solvents used 

for intoxication.   

Fighting – Employing hostile contact in which at least one party has contributed to a situation by verbal action 

and/or bodily harm. 

Weapons – Possessing a weapon such as, but not limited to:  a firearm, knife, club, rock, explosive, chain, or 

other item that may cause or is intended to cause injury or death. 

Tobacco Use/Possession – Using or possessing any form of tobacco. 
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Theft – Unauthorized possession and/or sale of property of another without consent of owner. 

Vandalism – Deliberately or maliciously destroying, damaging, and/or defacing school property or the property 

of another individual. 

Chronic Offenders – Students who are repeatedly warned and disciplined for violating school regulations.  The 

Administration will determine when a student is considered a chronic offender. 

Chronic offenders may warrant more severe discipline or expulsion as determined by the Administration. 

 

IN-SCHOOL SUSPENSION 

In-School Suspension:  The purpose of In-School Suspension is to provide for the students, 
parents/guardians, and school administrators an alternative to out-of-school suspension.  This alternative 
involves a suspension in which the students are allowed to remain in the school setting and receive credit 
for academic work and attendance. The duration of the suspension will be determined by the 
administration.  

Procedures 

1. Only the Dean of Students or one of the Principals may assign In-School Suspension (ISS).  
   

2. The Dean of Students will contact each of the student's teachers in order to obtain the student’s 
assignments for the suspension time.  Teachers should provide enough work to occupy the 
student's time during that duration.  
   

3. The student will report to the detention center and will follow his/her class schedule in 
completing the assignments.  
Students will be allowed 5 minute restroom breaks only and lunch. 
   

4. ISS students will not be allowed to visit with other students nor will they be allowed free time.  
   

5. Violation of any of the above procedures, unsatisfactory conduct, or unsatisfactory progress on 
assignments may result in additional In-School Suspension days or Out-of-School suspension.  
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North Valley Academy Discipline Referral  

Student Name:______________________________     Date:____________________ 

 

Teacher:_________________________     Location of Incident:_________________ 

Level I 

Violation                                                                                                        Teacher Intervention                        Date 

_____Dress Code Violation       _____Harassment & Bullying                    1.  Correct Student Behavior   ___________ 

_____Classroom Disruption      _____Inappropriate Use of                         2.  Classroom Consequences   ___________ 

_____Electronic Devices                      Technology                                      3.  Parent Contact                    ___________ 

_____Cheating or Plagiarism    _____Defiance of Authority                       4.  Counselor Referral              ___________ 

_____Excessive Tardies                                                                                         (if appropriate) 

_____Profanity 

_____Other 
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Comments:____________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________ 

Level II 

 

Violation 

    

_____Ditching      _____Leaving Class Without Permission 

_____Drugs      _____Tobacco Use/Possession 

_____Fighting      _____Theft 

_____Fireworks     _____Vandalism     

_____Weapons     _____Teacher Intervention Ineffective _____Other 

Administrative Action:          Date: 

________________________________________  Parent Contact______________________ 

________________________________________  ISS________________________________ 

________________________________________  OSS_______________________________ 

________________________________________  Other______________________________ 

________________________________________ 

_______________________________________________ 

 

 

 

White – Office  Yellow – Parent  Pink – Teacher  Gold - records 
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North Valley Academy 

2007 – 2008 Middle School Discipline Point System 

North Valley Academy is a charter school that strives for the very highest in academic achievement.  To 

meet this goal our students must be free from distractions and know that they are in a safe environment.  

Students that do not share this goal and habitually break the rules of the school will not be allowed to 

continue there studies at NVA.  The following is a point system that will be in effect for the entire school 

year. In addition to the discipline penalties outlined in the Student/Parent Handbook students will be 

given points based on the infractions they commit.  Only an administrator may assign points to a student.  

If at any time a student reaches or exceeds 15 points that student will be placed on long-term suspension 

and recommended for expulsion. 

 

Infraction    Points   Infraction   Points 

 

Dress Code Violation  1   Drugs (Possession)   7 

Classroom Disruption  1   Drugs (Selling)            15 

Electronic Devices  1   Leaving Class Without  

Cheating or Plagiarism 3    Permission  3 

Excessive Tardies  1   Fighting   5 

Profanity        1   Weapons             15 

Harassment & Bullying 4   Tobacco Use/Possession 5 

Inappropriate Use of      Theft    5 

 Technology  2   Vandalism   5 

Defiance of Authority  2 

Ditching   3 

 

--------------------------------------------------------------------------------------------------------------------------------------------------------- 

This form must be signed and returned to the students homeroom teacher no later than  

September 14, 2007.  Failure to sign and return form does not negate the policy. 
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I have read and understand the above Middle School Discipline Point System. 

 

___________________________________________ 

Parent Name (please print) 

 

___________________________________________ _______________ 

Parent Signature      Date 

 

___________________________________________ 

Student Name (please print) 

 

___________________________________________ ________________ 

Student Signature      Date 

 

 

 

FACILITIES 
 

Description of the facility, including location, size and layout of space and how the 

facility will support the implementation of the school’s educational program: 

 
 
The current facility is located at 7939 Fourth Street, NW, Los Ranchos de Albuquerque. 
The facility was built on 6.286 acres and has building space totaling 34,098 square feet.  The school has 
eleven buildings including office space, classrooms, Gym/Dining Room, computer lab and a separate 
Drama Room.  The school also has an outside play area that includes basketball courts and a 
soccer/multipurpose field surrounded by a fitness course.  The facility was built expressly to be a school.  
The arrangement of the classroom allows the grades to be kept together and creates a close community 
feel.  Change of classes (passing period) at the middle school is kept to a minimum because of the 
arrangement of the classrooms.  Our gym and outside areas support our health and wellness focus.   
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North Valley Academy  

Campus Map 

         

              

              

              

              

      3-5 Girls   Restroom 3-5 Boys Restroom 

7/8 Social Studies 

126 

7/8 Science 127  Counselor/120 121       

      Library      

7/8 Language Arts 

124 

7/8 Math 125  6th, gr/118 119   Nurse 112 5th gr/113 

              

        

Art/122  Drama/123  6th gr/116 Classroom/117 4th gr/110 4th gr/111 

6-8 Girls Restroom 6-8 Boys Restroom   Special 

Education 

   

     Computer Lab 141 115   3rd gr/108 3rd gr/109 

              

     Courtyard      

          2nd gr/106 2nd gr/107 

Cafeteria & 

Gym 

           

          1st gr/104 2nd gr/105 

              

            

          1st gr/102 Kinder/102 

          K-2 Girls Restroom K-2 Boys Restroom 
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      Kindergarten play area  

              

Canteen 140 Boys 

Restroom 

PE 139       

  Girls 

Restroom 

Cust. 137      Kinder/133 Pre-K/101 

 
 
 

The actions that will be taken to ensure the facility is in compliance with applicable 

laws, regulations and policies (including health and safety codes): 

 
North Valley Academy will follow State and Federal Health, Safety and Building codes that are 
applicable to the facility. 
 
 
 
 

 

Capital outlay needs for the facility, including projected requests for capital outlay 

assistance for the school: 

 

None at this time. 

 

TRANSPORTATION AND FOOD SERVICE 

The school’s plans for meeting the transportation needs of its students: 
 
North Valley Academy does not transport students to and from the school. 
 
 
 

Plans for contracting services for transportation, if applicable: 
 
North Valley Academy will contract for bus services on an individual basis for field trips. 
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The school’s plans for meeting the food service needs of its students, with the plan 

for contracting services for food services and the terms of the contract: 
 
 
The North Valley Academy contracts with Canteen for cafeteria services. Menus are prepared by the 
nutrition committee in accordance with health and wellness guidelines, both state and federal. 
 
 

 

REQUIREMENTS 
 

 

LEGAL LIABILITY AND INSURANCE COVERAGE 
 

Statement that the charter school will participate in or seek a waiver from coverage 

by the public school insurance authority and comply with all applicable rules of that 

authority: 

 
North Valley Academy Charter School participates in the Public School Insurance Authority and 
complies with rules of authority.  We pay for our own insurance coverage. 
 
 
 

WAIVERS 
 

Any waivers that are requested from the department’s requirements, rules, and 

provisions of the Public School Code pertaining to individual class load, teaching 

load, length of the school day, staffing patterns, subject areas, purchase of 

instructional material, evaluation standards for school personnel, school principal 

duties, driver education and graduation requirements: 

 

None at this time. 

 

 

Any waivers requested that are not pertaining to those listed above, citing the 

applicable statute and/or state rule that the school is requesting to be waived, with a 

rationale for each waiver request from the department: 

None at this time. 
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APPENDICES 
 

 

Personnel Policies:  

 

 Included in the body of application. 

 

 

 

 

Student Discipline Policy: 

 

Included in the body of application 

 

 

 

North Valley Academy EPSS: 

 

Attachment  
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APPENDIX  -  PART C 

 

 

APPROVED CHARTER AMENDMENT 

 

ENROLLMENT CAP 

INCREASE 
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Budget Name: North Valley Academy 2012-2013

Fund Function Object Description Estimated Amt Projected Amt

 
11000 Operational
11000 0000 11000 Cash Assets
11000 0000 11111 Unrestricted Cash 177,605 128,878
11000 0000 11000 Total: Cash Assets 177,605 128,878
11000 0000 41000 Revenue From Local Sources
11000 0000 41702 Fees – Educational 297 0
11000 0000 41910 Rental Income 1,230 0
11000 0000 41000 Total: Revenue From Local Sources 1,527 0
11000 0000 43000 Revenue From State Sources
11000 0000 43101 State Equalization Guarantee 2,590,182 2,580,547
11000 0000 43202 State Flow-through Grants 0 3,000
11000 0000 43000 Total: Revenue From State Sources 2,590,182 2,583,547
11000 Total: Operational 2,769,314 2,712,425
14000 Total Instructional Materials Sub-Fund
14000 0000 11000 Cash Assets
14000 0000 11111 Unrestricted Cash 44,127 33,885
14000 0000 11000 Total: Cash Assets 44,127 33,885
14000 0000 43000 Revenue From State Sources
14000 0000 43211 Instructional Materials 50% Supplementary Allocation 21,003 32,382
14000 0000 43000 Total: Revenue From State Sources 21,003 32,382
14000 Total: Total Instructional Materials Sub-Fund 65,130 66,267
21000 Food Services
21000 0000 11000 Cash Assets
21000 0000 11111 Unrestricted Cash 13,928 26,250
21000 0000 11000 Total: Cash Assets 13,928 26,250
21000 0000 41000 Revenue From Local Sources
21000 0000 41603 Fees – Adults/Food Services 3,140 3,000
21000 0000 41604 Fees – Students/Food Services 41,998 42,000
21000 0000 41000 Total: Revenue From Local Sources 45,138 45,000
21000 0000 44000 Revenue From Federal Sources
21000 0000 44500 Restricted Grants – Federal Flow-through 121,397 125,000
21000 0000 44000 Total: Revenue From Federal Sources 121,397 125,000
21000 Total: Food Services 180,463 196,250
24000 Federal Flow-through Grants
24101 Title I - IASA
24101 0000 44000 Revenue From Federal Sources
24101 0000 44500 Restricted Grants – Federal Flow-through 174,492 109,400
24101 0000 44000 Total: Revenue From Federal Sources 174,492 109,400
24101 Total: Title I - IASA 174,492 109,400
24153 English Language Acquisition
24153 0000 44000 Revenue From Federal Sources
24153 0000 44500 Restricted Grants – Federal Flow-through 0 1,081
24153 0000 44000 Total: Revenue From Federal Sources 0 1,081
24153 Total: English Language Acquisition 0 1,081
24154 Teacher/Principal Training & Recruiting
24154 0000 44000 Revenue From Federal Sources
24154 0000 44500 Restricted Grants – Federal Flow-through 29,632 16,943
24154 0000 44000 Total: Revenue From Federal Sources 29,632 16,943
24154 Total: Teacher/Principal Training & Recruiting 29,632 16,943
24000 Total: Federal Flow-through Grants 204,124 127,424
25000 Federal Direct Grants
25255 Education Job Fund
25255 0000 44000 Revenue From Federal Sources
25255 0000 44301 Other Restricted Grants – Federal Direct 1,168 0
25255 0000 44000 Total: Revenue From Federal Sources 1,168 0
25255 Total: Education Job Fund 1,168 0
25000 Total: Federal Direct Grants 1,168 0
26000 Local Grants
26170 Microsoft Settlement Funds
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Budget Name: North Valley Academy 2012-2013

Fund Function Object Description Estimated Amt Projected Amt

26170 0000 11000 Cash Assets
26170 0000 11112 Restricted Cash 1,000 1,000
26170 0000 11000 Total: Cash Assets 1,000 1,000
26170 Total: Microsoft Settlement Funds 1,000 1,000
26000 Total: Local Grants 1,000 1,000
27000 State Flow-through Grants
27106 2010 GO Bonds Student Library Fund SB-1
27106 0000 43000 Revenue From State Sources
27106 0000 43202 State Flow-through Grants 2,423 2,423
27106 0000 43000 Total: Revenue From State Sources 2,423 2,423
27106 Total: 2010 GO Bonds Student Library Fund SB-1 2,423 2,423
27149 PreK Initiative
27149 0000 43000 Revenue From State Sources
27149 0000 43202 State Flow-through Grants 96,720 115,920
27149 0000 43000 Total: Revenue From State Sources 96,720 115,920
27149 Total: PreK Initiative 96,720 115,920
27000 Total: State Flow-through Grants 99,143 118,343
29000 Combined State/Local Grants
29102 Private Dir Grants (Categorical)
29102 0000 11000 Cash Assets
29102 0000 11112 Restricted Cash 0 873
29102 0000 11000 Total: Cash Assets 0 873
29102 0000 41000 Revenue From Local Sources
29102 0000 41921 Instructional - Categorical 1,500 0
29102 0000 41000 Total: Revenue From Local Sources 1,500 0
29102 Total: Private Dir Grants (Categorical) 1,500 873
29000 Total: Combined State/Local Grants 1,500 873
31200 Public School Capital Outlay
31200 0000 43000 Revenue From State Sources
31200 0000 43209 PSCOC Awards 355,675 0
31200 0000 43000 Total: Revenue From State Sources 355,675 0
31200 Total: Public School Capital Outlay 355,675 0
31700 Capital Improvements SB-9
31700 0000 43000 Revenue From State Sources
31700 0000 43202 State Flow-through Grants 10,670 0
31700 0000 43204 Prior Year Balances 20,218 28,288
31700 0000 43000 Total: Revenue From State Sources 30,888 28,288
31700 Total: Capital Improvements SB-9 30,888 28,288

Total: Revenue 3,708,405 3,250,870
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2012-13 Budgeted Expenditures by 
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2012-13 Budgeted Expenditures 

by Function

2012-13 Budgeted Expenditures 

by Function

Description Function Projected %age

Instruction 1000 $2,070,286 63.7%

Support Services - Students 2100 $262,964 8.1%

Support Services - Instruction 2200 $18,082 0.6%

Support Services - General Administration 2300 $37,000 1.1%

Support Services - School Administration 2400 $179,007 5.5%

Central Services 2500 $97,142 3.0%

Operation & Maintenance of Plant 2600 $371,385 11.4%

Food Services Operations 3100 $196,250 6.0%

Capital Outlay 4000 $18,754 0.6%

Total $    3,250,870 100%
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Budget Name: North Valley Academy 2012-2013

FD FN OBJ JOB Description Estimated Amt Estimated FTE Projected Amt Projected FTE

Expenditure
11000 Operational
11000 1000 Instruction
11000 1000 51100 1411 Salaries Expense: Teachers-Grades 1-12 876,347 19.46 901,308 20.50
11000 1000 51100 1412 Salaries Expense: Teachers- Special Education 154,656 2.70 157,126 2.70
11000 1000 51100 1413 Salaries Expense: Teachers-Early Childhood Ed 111,548 3.00 123,232 3.00
11000 1000 51100 1611 Salaries Expense: Substitutes-Sick Leave 5,360 0.00 0 0.00
11000 1000 51100 1612 Salaries Expense: Substitutes-Other Leave 14,255 0.00 15,000 0.00
11000 1000 51100 1711 Salaries Expense: Instructional Assistants-Grades 1-12 67,251 3.70 37,744 2.00
11000 1000 51100 1712 Salaries Expense: Instructional Assistants-Special Education 4,468 0.16 29,041 1.00
11000 1000 51100 1713 Salaries Expense: Instructional Assistants-Early Childhood Education 18,865 1.00 56,010 3.00
11000 1000 51300 1411 Additional Compensation: Teachers-Grades 1-12 3,651 0.00 0 0.00
11000 1000 52111 0000 Educational Retirement 121,829 0.00 143,607 0.00
11000 1000 52112 0000 ERA - Retiree Health 23,879 0.00 26,097 0.00
11000 1000 52210 0000 FICA Payments 73,650 0.00 81,820 0.00
11000 1000 52220 0000 Medicare Payments 17,227 0.00 19,147 0.00
11000 1000 52311 0000 Health and Medical Premiums 121,236 0.00 146,819 0.00
11000 1000 52312 0000 Life 1,939 0.00 1,893 0.00
11000 1000 52313 0000 Dental 8,801 0.00 10,962 0.00
11000 1000 52314 0000 Vision 1,649 0.00 2,058 0.00
11000 1000 52315 0000 Disability 1,094 0.00 449 0.00
11000 1000 52316 0000 Other Insurance 416 0.00 0 0.00
11000 1000 52500 0000 Unemployment Compensation 9,508 0.00 13,413 0.00
11000 1000 52710 0000 Workers Compensation Premium 12,712 0.00 14,791 0.00
11000 1000 52720 0000 Workers Compensation Employer's Fee 63 0.00 332 0.00
11000 1000 53330 0000 Professional Development 6,403 0.00 0 0.00
11000 1000 53711 0000 Other Charges 0 0.00 200 0.00
11000 1000 54630 0000 Rental - Computers and Related Equipment 0 0.00 8,000 0.00
11000 1000 55915 0000 Other Contract Services 945 0.00 0 0.00
11000 1000 56113 0000 Software 0 0.00 5,870 0.00
11000 1000 56118 0000 General Supplies and Materials 14,635 0.00 21,000 0.00
11000 1000 57332 0000 Supply Assets ($5,000 or less) 751 0.00 0 0.00
11000 1000 Total: Instruction 1,673,138 30.02 1,815,919 32.20
11000 2000 Support Services
11000 2100 Support Services-Students
11000 2100 51100 1211 Salaries Expense: Coordinator/Subject Matter Specialist 20,857 0.30 78,500 1.13
11000 2100 51100 1217 Salaries Expense: Secretarial/Clerical/Technical Assistants 80,156 2.00 40,078 1.00
11000 2100 51300 1211 Additional Compensation: Coordinator/Subject Matter Specialist 4,417 0.00 0 0.00
11000 2100 52111 0000 Educational Retirement 10,348 0.00 12,926 0.00
11000 2100 52112 0000 ERA - Retiree Health 1,934 0.00 2,372 0.00
11000 2100 52210 0000 FICA Payments 6,062 0.00 7,352 0.00
11000 2100 52220 0000 Medicare Payments 1,418 0.00 1,721 0.00
11000 2100 52311 0000 Health and Medical Premiums 9,232 0.00 6,963 0.00
11000 2100 52312 0000 Life 167 0.00 120 0.00
11000 2100 52313 0000 Dental 349 0.00 438 0.00
11000 2100 52314 0000 Vision 102 0.00 75 0.00
11000 2100 52315 0000 Disability 119 0.00 38 0.00
11000 2100 52500 0000 Unemployment Compensation 1,119 0.00 848 0.00
11000 2100 52710 0000 Workers Compensation Premium 1,425 0.00 1,326 0.00
11000 2100 52720 0000 Workers Compensation Employer's Fee 25 0.00 21 0.00
11000 2100 53211 0000 Diagnosticians - Contracted 0 0.00 14,000 0.00
11000 2100 53212 0000 Speech Therapists - Contracted 0 0.00 7,070 0.00
11000 2100 53213 0000 Occupational Therapists - Contracted 15,647 0.00 16,000 0.00
11000 2100 53214 0000 Therapists - Contracted 6,161 0.00 6,000 0.00
11000 2100 53215 0000 Psychologists/Counselors - Contracted 12,585 0.00 0 0.00
11000 2100 55915 0000 Other Contract Services 10,225 0.00 0 0.00
11000 2100 56118 0000 General Supplies and Materials 799 0.00 0 0.00
11000 2100 Total: Support Services-Students 183,147 2.30 195,848 2.13
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11000 2200 Support Services-Instruction
11000 2200 56113 0000 Software 0 0.00 1,049 0.00
11000 2200 56118 0000 General Supplies and Materials 10,439 0.00 15,000 0.00
11000 2200 Total: Support Services-Instruction 10,439 0.00 16,049 0.00
11000 2300 Support Services-General Administration
11000 2300 53411 0000 Auditing 7,383 0.00 10,000 0.00
11000 2300 53413 0000 Legal 20,612 0.00 25,000 0.00
11000 2300 55812 0000 Board Training 2,034 0.00 2,000 0.00
11000 2300 Total: Support Services-General Administration 30,029 0.00 37,000 0.00
11000 2400 Support Services-School Administration
11000 2400 51100 1112 Salaries Expense: Principals 168,303 2.00 94,339 1.00
11000 2400 51100 1217 Salaries Expense: Secretarial/Clerical/Technical Assistants 0 0.00 40,078 1.00
11000 2400 51300 1211 Additional Compensation: Coordinator/Subject Matter Specialist 4,750 0.00 0 0.00
11000 2400 52111 0000 Educational Retirement 15,171 0.00 14,652 0.00
11000 2400 52112 0000 ERA - Retiree Health 3,087 0.00 2,689 0.00
11000 2400 52210 0000 FICA Payments 9,995 0.00 8,335 0.00
11000 2400 52220 0000 Medicare Payments 2,338 0.00 1,950 0.00
11000 2400 52311 0000 Health and Medical Premiums 8,224 0.00 10,259 0.00
11000 2400 52312 0000 Life 130 0.00 114 0.00
11000 2400 52313 0000 Dental 493 0.00 406 0.00
11000 2400 52314 0000 Vision 109 0.00 122 0.00
11000 2400 52315 0000 Disability 0 0.00 27 0.00
11000 2400 52500 0000 Unemployment Compensation 1,551 0.00 808 0.00
11000 2400 52710 0000 Workers Compensation Premium 1,662 0.00 1,508 0.00
11000 2400 52720 0000 Workers Compensation Employer's Fee 17 0.00 20 0.00
11000 2400 53330 0000 Professional Development 1,263 0.00 0 0.00
11000 2400 53414 0000 Other Services 1,402 0.00 0 0.00
11000 2400 53711 0000 Other Charges 370 0.00 0 0.00
11000 2400 54630 0000 Rental - Computers and Related Equipment 2,704 0.00 2,500 0.00
11000 2400 55915 0000 Other Contract Services 975 0.00 0 0.00
11000 2400 56118 0000 General Supplies and Materials 1,405 0.00 1,200 0.00
11000 2400 57332 0000 Supply Assets ($5,000 or less) 67 0.00 0 0.00
11000 2400 Total: Support Services-School Administration 224,016 2.00 179,007 2.00
11000 2500 Central Services
11000 2500 51100 1115 Salaries Expense: Assoc. Supt.-Fin./Bus. Mgr. 0 0.00 40,000 0.50
11000 2500 52111 0000 Educational Retirement 0 0.00 4,360 0.00
11000 2500 52112 0000 ERA - Retiree Health 0 0.00 800 0.00
11000 2500 52210 0000 FICA Payments 0 0.00 2,480 0.00
11000 2500 52220 0000 Medicare Payments 0 0.00 580 0.00
11000 2500 52312 0000 Life 0 0.00 57 0.00
11000 2500 52315 0000 Disability 0 0.00 27 0.00
11000 2500 52500 0000 Unemployment Compensation 0 0.00 404 0.00
11000 2500 52710 0000 Workers Compensation Premium 0 0.00 449 0.00
11000 2500 52720 0000 Workers Compensation Employer's Fee 0 0.00 10 0.00
11000 2500 53330 0000 Professional Development 0 0.00 200 0.00
11000 2500 53414 0000 Other Services 41,350 0.00 37,700 0.00
11000 2500 53711 0000 Other Charges 248 0.00 50 0.00
11000 2500 54630 0000 Rental - Computers and Related Equipment 0 0.00 400 0.00
11000 2500 55400 0000 Advertising 152 0.00 200 0.00
11000 2500 55915 0000 Other Contract Services 100 0.00 0 0.00
11000 2500 56113 0000 Software 0 0.00 9,000 0.00
11000 2500 56118 0000 General Supplies and Materials 431 0.00 500 0.00
11000 2500 Total: Central Services 42,281 0.00 97,217 0.50
11000 2600 Operation & Maintenance of Plant
11000 2600 51100 1614 Salaries Expense: Maintenance 31,136 1.00 31,136 1.00
11000 2600 52111 0000 Educational Retirement 2,849 0.00 3,406 0.00
11000 2600 52112 0000 ERA - Retiree Health 571 0.00 623 0.00
11000 2600 52210 0000 FICA Payments 1,931 0.00 1,931 0.00
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11000 2600 52220 0000 Medicare Payments 452 0.00 452 0.00
11000 2600 52312 0000 Life 75 0.00 57 0.00
11000 2600 52500 0000 Unemployment Compensation 357 0.00 404 0.00
11000 2600 52710 0000 Workers Compensation Premium 307 0.00 350 0.00
11000 2600 52720 0000 Workers Compensation Employer's Fee 10 0.00 10 0.00
11000 2600 53330 0000 Professional Development 0 0.00 200 0.00
11000 2600 54311 0000 Maintenance & Repair - Furniture/Fixtures/Equipment 899 0.00 0 0.00
11000 2600 54312 0000 Maintenance & Repair - Buildings and Grounds 0 0.00 5,000 0.00
11000 2600 54411 0000 Electricity 63,300 0.00 64,000 0.00
11000 2600 54412 0000 Natural Gas (Buildings) 1,114 0.00 1,200 0.00
11000 2600 54415 0000 Water/Sewage 8,450 0.00 20,700 0.00
11000 2600 54416 0000 Communication Services 55,470 0.00 7,200 0.00
11000 2600 54610 0000 Rental - Land and Buildings 213,760 0.00 174,557 0.00
11000 2600 54620 0000 Rental - Equipment and Vehicles 7,812 0.00 0 0.00
11000 2600 55200 0000 Property/Liability Insurance 43,436 0.00 29,459 0.00
11000 2600 55915 0000 Other Contract Services 35,273 0.00 21,200 0.00
11000 2600 56118 0000 General Supplies and Materials 10,044 0.00 9,500 0.00
11000 2600 57332 0000 Supply Assets ($5,000 or less) 140 0.00 0 0.00
11000 2600 Total: Operation & Maintenance of Plant 477,386 1.00 371,385 1.00
11000 2000 Total: Support Services 967,298 5.30 896,506 5.63
11000 Total: Operational 2,640,436 35.32 2,712,425 37.83
14000 Total Instructional Materials Sub-Fund
14000 1000 Instruction
14000 1000 56111 0000 Instructional Materials Cash - 50% Textbooks 31,245 0.00 66,267 0.00
14000 1000 Total: Instruction 31,245 0.00 66,267 0.00
14000 Total: Total Instructional Materials Sub-Fund 31,245 0.00 66,267 0.00
21000 Food Services
21000 3000 Operation of Non-Instructional Services
21000 3100 Food Services Operations
21000 3100 55915 0000 Other Contract Services 5,300 0.00 5,250 0.00
21000 3100 56116 0000 Food 148,913 0.00 191,000 0.00
21000 3100 Total: Food Services Operations 154,213 0.00 196,250 0.00
21000 3000 Total: Operation of Non-Instructional Services 154,213 0.00 196,250 0.00
21000 Total: Food Services 154,213 0.00 196,250 0.00
24000 Federal Flow-through Grants
24101 Title I - IASA
24101 1000 Instruction
24101 1000 51100 1411 Salaries Expense: Teachers-Grades 1-12 45,641 1.31 17,638 0.50
24101 1000 51100 1711 Salaries Expense: Instructional Assistants-Grades 1-12 37,730 2.00 18,865 1.00
24101 1000 52111 0000 Educational Retirement 6,271 0.00 4,263 0.00
24101 1000 52112 0000 ERA - Retiree Health 1,012 0.00 731 0.00
24101 1000 52210 0000 FICA Payments 3,283 0.00 2,264 0.00
24101 1000 52220 0000 Medicare Payments 767 0.00 530 0.00
24101 1000 52311 0000 Health and Medical Premiums 1,568 0.00 0 0.00
24101 1000 52312 0000 Life 165 0.00 86 0.00
24101 1000 52313 0000 Dental 333 0.00 0 0.00
24101 1000 52314 0000 Vision 45 0.00 53 0.00
24101 1000 52315 0000 Disability 45 0.00 0 0.00
24101 1000 52500 0000 Unemployment Compensation 707 0.00 605 0.00
24101 1000 52710 0000 Workers Compensation Premium 0 0.00 410 0.00
24101 1000 52720 0000 Workers Compensation Employer's Fee 23 0.00 15 0.00
24101 1000 53330 0000 Professional Development 2,417 0.00 8,600 0.00
24101 1000 53414 0000 Other Services 25,415 0.00 15,000 0.00
24101 1000 Total: Instruction 125,422 3.31 69,060 1.50
24101 2000 Support Services
24101 2100 Support Services-Students
24101 2100 51100 1218 Salaries Expense: School/Student Support 30,720 1.00 30,720 1.00
24101 2100 52111 0000 Educational Retirement 2,811 0.00 3,349 0.00
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24101 2100 52112 0000 ERA - Retiree Health 564 0.00 615 0.00
24101 2100 52210 0000 FICA Payments 1,874 0.00 1,905 0.00
24101 2100 52220 0000 Medicare Payments 438 0.00 446 0.00
24101 2100 52311 0000 Health and Medical Premiums 27 0.00 0 0.00
24101 2100 52312 0000 Life 53 0.00 57 0.00
24101 2100 52313 0000 Dental 425 0.00 387 0.00
24101 2100 52314 0000 Vision 72 0.00 102 0.00
24101 2100 52500 0000 Unemployment Compensation 397 0.00 404 0.00
24101 2100 52710 0000 Workers Compensation Premium 303 0.00 345 0.00
24101 2100 52720 0000 Workers Compensation Employer's Fee 10 0.00 10 0.00
24101 2100 56118 0000 General Supplies and Materials 1,376 0.00 2,000 0.00
24101 2100 Total: Support Services-Students 39,070 1.00 40,340 1.00
24101 2000 Total: Support Services 39,070 1.00 40,340 1.00
24101 Total: Title I - IASA 164,492 4.31 109,400 2.50
24153 English Language Acquisition
24153 1000 Instruction
24153 1000 56118 0000 General Supplies and Materials 0 0.00 1,081 0.00
24153 1000 Total: Instruction 0 0.00 1,081 0.00
24153 Total: English Language Acquisition 0 0.00 1,081 0.00
24154 Teacher/Principal Training & Recruiting
24154 1000 Instruction
24154 1000 51100 1411 Salaries Expense: Teachers-Grades 1-12 10,823 0.23 0 0.00
24154 1000 Total: Instruction 10,823 0.23 0 0.00
24154 2000 Support Services
24154 2100 Support Services-Students
24154 2100 51100 1211 Salaries Expense: Coordinator/Subject Matter Specialist 14,789 0.20 13,000 0.17
24154 2100 52111 0000 Educational Retirement 1,476 0.00 1,417 0.00
24154 2100 52112 0000 ERA - Retiree Health 272 0.00 260 0.00
24154 2100 52210 0000 FICA Payments 854 0.00 806 0.00
24154 2100 52220 0000 Medicare Payments 199 0.00 189 0.00
24154 2100 52311 0000 Health and Medical Premiums 993 0.00 325 0.00
24154 2100 52312 0000 Life 10 0.00 12 0.00
24154 2100 52313 0000 Dental 61 0.00 21 0.00
24154 2100 52314 0000 Vision 12 0.00 4 0.00
24154 2100 52315 0000 Disability 0 0.00 2 0.00
24154 2100 52500 0000 Unemployment Compensation 140 0.00 81 0.00
24154 2100 52710 0000 Workers Compensation Premium 0 0.00 141 0.00
24154 2100 52720 0000 Workers Compensation Employer's Fee 3 0.00 2 0.00
24154 2100 56118 0000 General Supplies and Materials 0 0.00 683 0.00
24154 2100 Total: Support Services-Students 18,809 0.20 16,943 0.17
24154 2000 Total: Support Services 18,809 0.20 16,943 0.17
24154 Total: Teacher/Principal Training & Recruiting 29,632 0.43 16,943 0.17
24000 Total: Federal Flow-through Grants 194,124 4.74 127,424 2.67
25000 Federal Direct Grants
25255 Education Job Fund
25255 1000 Instruction
25255 1000 52111 0000 Educational Retirement 1,168 0.00 0 0.00
25255 1000 Total: Instruction 1,168 0.00 0 0.00
25255 Total: Education Job Fund 1,168 0.00 0 0.00
25000 Total: Federal Direct Grants 1,168 0.00 0 0.00
26000 Local Grants
26170 Microsoft Settlement Funds
26170 1000 Instruction
26170 1000 56113 0000 Software 0 0.00 1,000 0.00
26170 1000 Total: Instruction 0 0.00 1,000 0.00
26170 Total: Microsoft Settlement Funds 0 0.00 1,000 0.00
26000 Total: Local Grants 0 0.00 1,000 0.00
27000 State Flow-through Grants
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27106 2010 GO Bonds Student Library Fund SB-1
27106 2000 Support Services
27106 2200 Support Services-Instruction
27106 2200 56114 0000 Library And Audio-Visual 0 0.00 2,423 0.00
27106 2200 Total: Support Services-Instruction 0 0.00 2,423 0.00
27106 2000 Total: Support Services 0 0.00 2,423 0.00
27106 Total: 2010 GO Bonds Student Library Fund SB-1 0 0.00 2,423 0.00
27149 PreK Initiative
27149 1000 Instruction
27149 1000 51100 1413 Salaries Expense: Teachers-Early Childhood Ed 49,460 1.00 0 0.00
27149 1000 51100 1414 Salaries Expense: Teachers-Preschool (exclude Special Ed) 0 0.00 52,007 0.90
27149 1000 51100 1713 Salaries Expense: Instructional Assistants-Early Childhood Education 18,831 1.00 0 0.00
27149 1000 51100 1714 Salaries Expense: Instructional Assistants Preschool 0 0.00 18,831 1.00
27149 1000 52111 0000 Educational Retirement 7,031 0.00 8,005 0.00
27149 1000 52112 0000 ERA - Retiree Health 1,410 0.00 1,418 0.00
27149 1000 52210 0000 FICA Payments 4,117 0.00 4,393 0.00
27149 1000 52220 0000 Medicare Payments 963 0.00 1,029 0.00
27149 1000 52311 0000 Health and Medical Premiums 7,952 0.00 7,093 0.00
27149 1000 52312 0000 Life 134 0.00 108 0.00
27149 1000 52313 0000 Dental 570 0.00 492 0.00
27149 1000 52314 0000 Vision 102 0.00 83 0.00
27149 1000 52500 0000 Unemployment Compensation 971 0.00 767 0.00
27149 1000 52710 0000 Workers Compensation Premium 745 0.00 795 0.00
27149 1000 52720 0000 Workers Compensation Employer's Fee 36 0.00 19 0.00
27149 1000 53330 0000 Professional Development 245 0.00 2,000 0.00
27149 1000 55819 0000 Employee Travel - Teachers 0 0.00 4,250 0.00
27149 1000 56118 0000 General Supplies and Materials 4,153 0.00 4,710 0.00
27149 1000 57332 0000 Supply Assets ($5,000 or less) 0 0.00 960 0.00
27149 1000 Total: Instruction 96,720 2.00 106,960 1.90
27149 2000 Support Services
27149 2100 Support Services-Students
27149 2100 51100 1211 Salaries Expense: Coordinator/Subject Matter Specialist 0 0.00 6,000 0.10
27149 2100 52111 0000 Educational Retirement 0 0.00 654 0.00
27149 2100 52112 0000 ERA - Retiree Health 0 0.00 120 0.00
27149 2100 52210 0000 FICA Payments 0 0.00 372 0.00
27149 2100 52220 0000 Medicare Payments 0 0.00 87 0.00
27149 2100 52311 0000 Health and Medical Premiums 0 0.00 1,602 0.00
27149 2100 52312 0000 Life 0 0.00 6 0.00
27149 2100 52313 0000 Dental 0 0.00 7 0.00
27149 2100 52314 0000 Vision 0 0.00 2 0.00
27149 2100 52500 0000 Unemployment Compensation 0 0.00 41 0.00
27149 2100 52710 0000 Workers Compensation Premium 0 0.00 68 0.00
27149 2100 52720 0000 Workers Compensation Employer's Fee 0 0.00 1 0.00
27149 2100 Total: Support Services-Students 0 0.00 8,960 0.10
27149 2000 Total: Support Services 0 0.00 8,960 0.10
27149 Total: PreK Initiative 96,720 2.00 115,920 2.00
27000 Total: State Flow-through Grants 96,720 2.00 118,343 2.00
29000 Combined State/Local Grants
29102 Private Dir Grants (Categorical)
29102 2000 Support Services
29102 2100 Support Services-Students
29102 2100 56118 0000 General Supplies and Materials 627 0.00 873 0.00
29102 2100 Total: Support Services-Students 627 0.00 873 0.00
29102 2000 Total: Support Services 627 0.00 873 0.00
29102 Total: Private Dir Grants (Categorical) 627 0.00 873 0.00
29000 Total: Combined State/Local Grants 627 0.00 873 0.00
31200 Public School Capital Outlay
31200 4000 Capital Outlay
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31200 4000 54610 0000 Rental - Land and Buildings 355,675 0.00 0 0.00
31200 4000 Total: Capital Outlay 355,675 0.00 0 0.00
31200 Total: Public School Capital Outlay 355,675 0.00 0 0.00
31700 Capital Improvements SB-9
31700 4000 Capital Outlay
31700 4000 57332 0000 Supply Assets ($5,000 or less) 2,600 0.00 28,288 0.00
31700 4000 Total: Capital Outlay 2,600 0.00 28,288 0.00
31700 Total: Capital Improvements SB-9 2,600 0.00 28,288 0.00

Total: Expenditure 3,476,808 42.06 3,250,870 42.50
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