[image: image1.png]5 NEW MEXICO

J Public Education Department





2009 CHARTER SCHOOL APPLICATION - FINAL EVALUATION

School Name:  Sandia Academy
I. TABLE OF CONTENTS – Not evaluated

II. COVER SHEET/ABSTRACT – Not evaluated
III.  STATEMENT OF ASSURANCES – Not evaluated

Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.

[image: image1.png]
IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED

The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 

· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use.

· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable

· Directly support the Mission Statement.

(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.

ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Criteria Satisfied
	Reference

	Mission Statement

To use technology to provide an innovative public charter school education option meeting the individual needs of K-12 students using a hybrid model that will: include traditional face-to-face combined with distance learning; promotes meaningful parent, student, and teacher involvement; and fosters lifelong learners to reach their full potential in life.
Achievement of Mission/Goals

· Assess individual student proficiency levels; prescribe appropriate interventions; and implement effective ILPs (Individual Learning Plan) for each student. 

· Provide and assess effectiveness of orientation and training for parent, student and, teacher involvement.  

· Count number of Next Step Plans indicating student intent to attend Post-Secondary (PS) training to indicate students’ desire to be lifelong learners.

Explanation of Need

· School expects to attract students within commuting distance of its Learning Center (location unknown) including special student populations (gifted and talented students); students attending “school improvement” schools; students struggling academically; special needs; and students in need of a quality educational option.

· Current, comprehensive Albuquerque student demographic statistics and research data that support and align with this school’s proposed target population and mission are provided.  

· Research information and data address workforce, technology, PS and needed e-learning skill sets along with related IDEAL e-learning goals that also support the need for this school model.

· This component is succinctly stated and provides research to support the rationale and need for the school.
	p. 8

p. 8

p. 8

p. 8

p. 9

p. 9-12
p. 9-12
p. 9-12


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Mission Statement

· The mission statement does not specifically identify the student population to be served; the description provided within the mission statement would include all students.  

· All NM parents and students seek  and expect a quality education, thus, all NM students would be included per this mission statement.
Achievement of Mission/Goals

· The school goals are generally stated and not clearly measurable or time bound; they are not written as SMART goals.  

· How a student’s “plan” to attend a PS institution after graduation demonstrates his/her desires to be a lifelong learner is not clearly understood. 
Explanation of Need
The needs indicated are based on data describing educational progress (or its lack) in New Mexico; however, there is no indication of how or why this distance learning program will address those needs.  The statement that “comprehensive and mastery-based curriculum, high expectations, state of the art technology, strong instructional support, collaborative community learning, guidance from experienced teachers, and a strong commitment from parents …” could be applied to any learning program.  
	p. 8

The 8/27/09 written response partially addressed these issues but did not thoroughly allay all concerns identified. 
p. 8 

Per the 8/27/09 written response, the school goals are do not provide clear timelines or mechanisms to measure completion.
p. 8

Per the 8/27/09 written response, this is one means of demonstrating the student’s desire to continue to learn to reach their full potential. 
p. 9-12



CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	The mission identifies an innovative, mastery-based, hybrid distance learning school focused on individualizing an educational plan for each student. The researched data and information provided identify a potential niche for this school’s proposed model that could prepare students to fill high-tech jobs, to provide specialized and technical knowledge needed for PS education and the workforce, and proposes to focus “on increasing high-quality online educational choices and opportunities” to student self-learners. This model further purports that strong community and family support and involvement are integral and would be strengthened. Students would be well prepared for current college instructional delivery systems that include online activities and courses.  This model is designed to help students/graduates meet the demands for strong critical thinking and technology skills that are needed in today’s and future careers.
IDEAL New Mexico’s strategic plan substantiates the critical need for eLearning skills to train our workforce to be successful in today’s technological world; provide highly qualified teachers both in subject and eLearning methodologies; and to build capacity and skill for eLearning in NM using national best practices. Academy proposes to be a viable model to help meet these needs for NM students and teachers.


	Concerns and Additional Questions

	The mission does not clearly identify a geographic location within Albuquerque to serve the targeted student population. As written the mission would include any NM student. 

The school/organizational goals do not fully meet the SMART goal format because they lack timelines and fail to specifically identify mechanisms that would measure successful completion. 

A component that does not appear to be well focused is how to make a cultural transformation in the families that Academy hopes to serve.  The parents are a key element to the success of this application, this model clearly relies on/requires parent involvement to be successful, yet the mission does not seem to address the involvement of parents.  


V. EDUCATIONAL PLAN

The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 

A. CURRICULUM FRAMEWORK

The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      

A description of the Curriculum Framework will be complete if it has addressed the following components: 


1.  Philosophy and Approach to Instruction:

· A description of the educational philosophy and curricular approach of the proposed school. 

· A description of why the particular educational philosophy and/or approach were selected.

· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.

· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach align with the school’s mission and student needs.


2.  Description of the Curriculum

· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.

· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 

· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  

· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  CURRICULUM FRAMEWORK

	Criteria Satisfied
	Reference

	Philosophy and Approach to Instruction

· Sandia Academy (Academy) will provide student access to high quality curriculum in an online student-centered learning environment that encourages self-directed and self-paced learning so students will become skilled at 21st Century skills in classroom settings that would offer both digital and face-to-face instruction. This is well aligned to the school’s mission.

· Academy’s approach fulfills the NM requirement to offer an online course for HS graduation.

· A research-based K12 learning management and student information systems curriculum developed by K12 , Inc. will be used in this school.
· K12 curriculum data from 2008-09 gathered from 4 different geographic areas’ (Chicago, Texas, Florida, and Arizona) virtual schools with 4 different student demographics cites ”more than or very close to” one year math and reading gains; and TX students showed narrowing of the achievement gap in math and reading scores between fall and spring.
· Distance learning schools using K12 are cited to be among the highest scoring schools of their kind in their states. The longer a student is in the K12 program, the better is their academic achievement. 

· The only consistent impact on academic achievement was noted from longevity data that revealed a 12% difference in the pass rate for students enrolled in this curriculum 2 or more years compared with the pass rate for students enrolled in K12 curriculum/courses for 1 year. A 24% difference was noted in the pass rate for students enrolled for 2 or more years when compared with students new to K12 in that year.
· Idaho and Florida virtual school data indicates in a comparison of 2007 student scores from a different school to their 2008 score at a distance learning school using the K12 curriculum that the majority of students are increasing or maintaining their proficiency levels.
· Success data with diverse student populations and Title I readers, other external evaluations, and 2009 parent satisfaction survey data was also provided. 
Description of the Curriculum

· Selected K12 curriculum developed by K 12 Inc., a technology-based education company created in 2000, is based on the Core Knowledge Sequence. Approach is cited to combine cognitive science with individualized learning.
· K12 is accredited, which includes NCA accreditation.

· Scholarships will be provided for families unable to afford internet access; students may also access Academy’s web-based curriculum via local publicly available Internet sources.
· Academy K-12 students will be able to check out a computer and printer; policies to address connectivity matters will be developed. 
· K-8 curriculum is categorized into 6 core courses: LA/English, Math, Science, History, Art, Music plus World Languages in Spanish, French, Latin, German, and Chinese.
· Courses offer flexibility to be taken at different grade levels in a single academic year at an individualized pace.
· SAMS (Student Administration Management System) is the master digital database that collects and provides information required to manage student enrollment and monitor student performance.
· 9-12 programs are both asynchronous and synchronous. Elluminate provides peer mentoring and extra-curricular activities, and Honors and AP courses are offered. 
· Professional development will help teachers meet iNACOL’s “National Standards for Quality Online Teaching,” plus offer orientation/intake training, data driven instruction, and hybrid instruction training. Administrators attend intake/induction trainings with teachers.

Alignment with NM Standards

· The K12 curriculum is aligned to and “exceeds” NM standards as well as leading national and/or international standards, parameters, characteristics, and 21st Century Skills. 

· Appendix 11 contains complete K12 curriculum alignments with NM standards for grades K-12.

Strategies and Methods

· K-8 elementary/middle school coursework includes math, social studies/NM history, PE, LA/English, science, art, and world languages or music.  Highly Qualified Teachers (HQT) deliver daily coursework and students attend Academy facility classes of 20 students for a minimum of one day weekly; additional days of onsite attendance added as needed based on individual student academic/learning needs.
· Academy will follow all state requirements aligning to the Cyber Academy Act, and parents will receive weekly student mastery reports from teachers.

· Test preparation sessions will be offered February-March.
· HS primary course work will meet graduation requirements; students will be enrolled in minimum of 6 courses. HQT to deliver instruction.

· Students will attend Academy’s facility in classes of 25 for a minimum of 2 days weekly in four, 4-hour blocks; additional days added as needed based on individual student academic/learning needs.

· Focus on NMHSCE prep integrated into course content.

· LMS (Learning Management System) contains class lesson plans by session; student customized classroom schedule for each semester; attendance to be tracked.

· RtI level 2 or 3 tiers will participate in regular education interventions during classroom sessions, and IEP students will receive accommodations and direct instruction during classroom sessions.  

	p. 13

p. 15

p. 16
p. 16-17

p. 17

p. 18

p. 19

p. 21-23

p. 25

p. 26

p. 26
p. 26
p.27
p. 36

p. 28

p.33

p. 42
p. 26

Appendix 11, p 276-433

p. 13-14

p. 14
p. 14
p. 14-15

p. 14

p.14-15
p. 15
p. 15



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Philosophy and Approach to Instruction

· Research data provided does not specifically identify the demographic, ethnic, age, and grade levels of students studied and reported on.  Are they reflective of/similar to those of NM students?

· A clear, well-defined instructional home monitoring accountability/management system is not provided.  It is unclear who will oversee the student’s instructional activities/day away from the Academy facility at home. 
· How would technical or technology issues be resolved?  
Description of the Curriculum
· A description of social, physical, and extra-curricular activities to be provided for grades K-8 is not clearly articulated. 
· If a family is not designated as a “disadvantaged family,” who will pay for the services necessary to access the K12 curriculum (internet, computer equipment, etc.)?

· How does a web-based software platform offer hands-on activities? 

· It is not clear how the statement “students using K12 curriculum are ICT literate simply by virtue of being online students,” can be verified.

Alignment with NM Standards

How, when, and by whom was alignment with all K-12 New Mexico content standards and benchmarks completed?

Strategies and Methods

· This home-based, online learning program raises many questions regarding the qualifications of “mentors” or the at-home learning providers to deliver instructional support such as checking for understanding of the material.  
· Professional development for parents does not surface within this section and yet the parents become the major resource for the delivery of the curriculum especially in the early grades.  How is this to be addressed?

· The application does not sufficiently explain how and who is responsible for ensuring that virtual students are being taught in a safe, conducive-to-learning environment with the appropriate tools or what  alternatives (if any) are planned for in case computers, phones, communication systems fail?

· It is unclear how students will complete NM content standards-aligned art sessions if the test prep sessions will be substituted for art sessions. 

	p. 9-12

Per 8/4/09 interview, parents are monitoring K-12 students at home (or at a Library). “The teacher can tell if the parent is engaged.” 
In the interview, the applicant stated that the Academy’s computer Help Desk is available all the time with computer technicians to address technical problems. If a student’s computer wasn’t working at home or crashed, the student could then go to the school or the Library – anywhere internet access is available -- to continue their school day.
Per the 8/27/09 written responses, parents and teachers will oversee the student’s instructional activities via the LMS and SAMS. “Each K-8 student will be instructed by a team including state licensed teachers and parents or other designated responsible adults who are the students’ mentors.” Direct synchronous instruction through Elluminate and Elluminate Live! may be used. Mentor responsibilities are provided on p. 39.
Per 8/4/09 interview, “extra curricular” activities will be overseen by instructors and may include speakers, mentors, and lectures at school or an outing – all will be offered during the school day.

p. 26

Per the 8/27/09 written response, students not having access to the Internet, considered to be “disadvantaged,” the school would then ensure such access. Per the NM distance education regulation, public schools must provide Internet access when this is the public education delivery system being used. Public schools must provide a free and appropriate public education to NM students. Expecting students/parents to pay for their own Internet would conflict with this requirement. 
p. 27

The applicant provided clarification in their 8/27/09 written responses.
p. 26 

Per the 8/27 written response, the applicant modified their statement to read that “those students ‘successfully’ using the K12 curriculum are very likely ICT literate.”
p. 26

The applicant provided clarification in their 8/27/09 written response.

p. 39

pp. 43-44

p. 28

p.  14

Per the 8/27/09 written response, “The time devoted to test preparation (approximately three weeks) could replace instructional time devoted to art.” 




B. EDUCATIONAL PROGRAM

The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:


1.  Length of School Day and School Year:

· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:

· The grade levels the charter school proposes to serve;

· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;

· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):

· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM

	Criteria Satisfied
	Reference

	Length of School Day and School Year

· Minimum 5.5 hours per day for K-6; 6 hours per day for grades 7-12.  Instructional hours may be divided between the Learning Center and the distance learning setting by the student.
· K-6 will be 990 hours and 7-12 will be 1080 hours for 180 full instructional days.  Teacher contracts will be 195 days.
· Student access to the online school is 24/7 except holidays.

Grade Levels, Class Size and Projected Enrollment

· Projected class size at the on-site Learning Center will be 20:1 with HS, 9-12, class sizes proposed to be 25:1

· Distance learning class sizes will be larger but will “be of a size that teachers can effectively manage and students will successfully continue to learn.”

· No phase-in of grades is planned; school will operate grades K-12 for the proposed 5-year contract period with a 500 student member cap each year.
Graduation Requirements

· 24 units required; aligned to NM requirements; final exams will be offered in HS classes. (4 English/LA; 4 math; 3 science; 3.5 social sciences; 1 PE; 1 unit in a career cluster course or workplace readiness; 7.5 electives with 2 units in World Language required and Financial Literacy will be offered; and at least one requirement will meet the New Mexico AP, honors, or dual-credit course.
· Competence will also be demonstrated in reading, language arts, writing. 

· All NM standards-based assessments will be required.

· Students will receive a “New Mexico Diploma of Excellence” upon completion of these requirements.

· Interim and Next Step Plans requirements will be met.

· Sandia Academy will seek a waiver for driver’s education.


	p. 45

p. 45
p. 45

p. 46
p. 45-46

p. 46
p. 46-47

p. 49
p. 49-50
p. 47
p. 48

p. 49


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Length of School Day and School Year
It is not clear how the school will demonstrate that instructional hours requirements are met by the students.
Grade Levels, Class Size and Projected Enrollment
· What are the grade levels and subjects to be taught by the 10 teachers?

· A concern for the number of students the part time teachers will be teaching is raised. What will be the student/teacher ratios in these classes?

· A clear explanation and/or definition are not provided for what a class that will “be of a size that teachers can effectively manage and students will successfully continue to learn.”  

· What process/system exists to assess the effectiveness of this independent, individualized type of instruction for K-12 students, particularly when students are “in school” at an off-site location?
· Considering the class loads and need for classroom instruction, it is not clear how the schedule will be developed to accommodate both in-class and distance learning.

· “Attendance requirements may be modified based on a student’s particular circumstances or needs.” Not sure what this means…how will attendance requirements be modified?  Attendance at the Learning Center? On-task online attendance?
Graduation Requirements 

· The curriculum does not include PE. It is unclear how the PE requirement will be met. How will PE instruction be provided to K-8 students?  It is unclear how HS students will meet the NM class time requirements for PE instruction if these students are only required to attend classes at the on-site facility twice weekly.
· Information related to Academy’s plans to meet all General Parameters detailed in the current NMAC 6.30.8 distance learning requirements is underdeveloped related to (1) “providing onsite access. . . for participation in distance learning courses involving internet-based instruction” and (2) the development and implementation of distance learning policies.

· It is unclear why and what purpose is served by offering students Academy’s “New Mexico Diploma of Excellence.”  
	p. 45
The 9/27/09 written response provided clarification that the SAMS and LMS track this information.
Per the written response received to this 8/4/09 interview question:  There are 5 full time and one part-time K-8 regular education teachers.  They will teach all content areas.  The two full-time high school teachers will most likely teach math and language arts. The part-time teachers will be a combination of many people, equaling 5 part-time teachers, who cover the science, history, foreign language and electives. 

The 8/27/09 written response stated that a half time teacher will have a class load of one half of a full time teacher’s class load.

p. 46
p. 45
p. 46
p. 46

Per the 8/4/09 interview response, a high school PE teacher will offer classes at the on-site Academy facility to meet this requirement.
The 8/27/09 written response clarified the HS Physical Education activities.  K-8 PE instruction was not addressed.
p.  46

p. 47

The 8/27/09 written response provided sufficient clarification.


C. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:

· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates

· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS

	Criteria Satisfied
	Reference

	Student-centered SMART Goals

· Student goals indicate all students in all grades will attain the expected knowledge and skills as benchmarked in NM content standards by grade. 

· Students will pass the NMHSC prior to graduation.

· Clearly identified AMOs (Annual Measurable Objectives) in reading and math are well articulated.

· 95% or greater participation rates identified for the NMSBA.

· Non-academic goals are identified to be (1) students becoming responsible citizens with strong interpersonal skills; respect for others; appreciation of work ethic; improvement of their school and local community via volunteer/civic projects; technology skills; discipline; and healthy living. (2) Partnership between Academy parents and teachers to achieve parent satisfaction with their student’s achievement. (3) Teacher professional development

Alignment

All student performance goals are very well aligned to Academy’s overall mission.
	p. 49-50

p. 50
p. 50
p. 50
p. 52-53




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Student-centered SMART Goals

· Clear measures and timelines for the academic student goals are not well developed; these are not written as SMART goals.

· Won’t all of the teachers participate in professional development, not just 95% of the teachers?  It was stated earlier that the school needs all teachers to participate in order for the K12 curriculum to be delivered appropriately.

· This section of the application provides a combination of student-centered goals and organizational goals.  It is not clear why the school chose to include goals other than those requested in this section.

Alignment

While the ambitions are fine, the alignment to the educational plan is lacking in that there is no way to determine through specific measures if the model that has been chosen has any effect on student academic performance.  
	p. 52-53
The 8/27/09 written response provided SMART goals for all goals EXCEPT (2).
p. 52

The 8/27/09 response clarified this point.
pp. 49-53

The 8/27/09 response states “The Academy’s organizational goals are designed to augment the student centered goals.”
pp. 49-53

In their 8/27/09 response, the applicant provided varied measures that are designed to yield effects of this educational plan on student academic performance.  



D. PLAN FOR EVALUATING STUDENT PERFORMANCE

A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing;

· documentation and reporting of student data to students and parents.

ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE

	Criteria Satisfied
	Reference

	Types of Assessments

· Required assessments have been clearly articulated to provide adequate feedback and evaluative information and results to guide data-driven assessment of student learning. 

· Growth and progress as well as areas needing improvement will be identified and assessed via the instruments identified to assess Academy student performance 
· HS transcript reviews will track progress and needed course completion.

· K12 curriculum integrates a variety of formative and summative content-specific assessment instruments within each course.  Assessments allow students to demonstrate learned skills in a variety of ways.
· Lesson, unit, and semester assessments are used to demonstrate student mastery at varied intervals during their learning school year timeline.

Timeline for Achievement

Adequate and compliant assessment timelines are provided.

Corrective Action

· At least quarterly, Scantron diagnostic testing results will help teachers and administrators develop needed intervention strategies for struggling students. A Student Achievement Improvement Plan will be developed from varied lesson and testing data to help ensure grade level progress toward NM standards. 

· Adequate RtI and SAT models, strategies, and processes are identified.  SAT will consist of Head Administrator, referring teacher, counselor, parent and teacher who will meet ongoing as needed to determine areas of concern and develop appropriately leveled interventions.

Remediation

Strategies would be developed based upon student classroom lesson, unit, and semester assessments, improvement plan, and assessment results.

Additional Assessments

Classroom, HS transcripts, lesson, unit, and semester assessments plus formative and summative already integrated into the K12 curriculum.
Documentation and Reporting

Results will be reported to parents throughout the school year.


	p. 54

p. 55

p. 55-56
p. 56
p. 56

p. 56
p. 55
p. 55

p. 58
p. 55-56
p. 54



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Types of Assessments

No concerns noted.

Timeline for Achievement

Consistent with the lack of measurable goals, the assessments do not seem to play a critical role in informing teachers, mentors, students, and parents how the student is progressing.  This seems to be a critical piece of the online model.  Perhaps there are other forms of feedback in the program; however, none seem to be mentioned. 

Corrective Action

This section is not well developed with specific procedures or a system and action that would be taken to develop the Student Achievement Improvement Plan to address needed corrective action. 

Remediation

This section is not well developed with specific processes/system and action to be taken to provide needed remediation strategies. A clear picture of the specific strategies/procedures that would be implemented when remediation is needed are not provided.

Additional Assessment

No concerns noted.

Documentation and Reporting

This section is not well developed with specific processes/system and action to be taken  and does not clearly identify the documentation to be shared with students and parents.  How would this reporting occur?


	p. 55 
The applicant clarified this issue in their 8/27/09 written response.
p. 55
The applicant clarified this issue in their 8/27/09 written response.
p. 55

p. 54


E. SPECIAL POPULATIONS

A Special Populations subsection will be complete if it has addressed the following components:

· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.
ANALYSIS:  SPECIAL POPULATIONS

	Criteria Satisfied
	Reference

	Modifications to meet Individual Student Needs

· Academy will meet the NIMAS (National Instructional Materials Accessibility Standards.)
· Team approach used to serve and accommodate special needs students to help ensure student achievement; comprehensive, appropriate, and varied instructional and assessment enhancements are clearly identified.

· Adequate RtI and SAT models, strategies, and processes are clearly identified. SAT will consist of Head Administrator, referring teacher, counselor, parent and teacher who will meet ongoing as needed to determine areas of concern and develop appropriately leveled interventions.

· Intervention examples include one on one, small group synchronous tutoring, computer-based skills tutor with teacher oversight, and counseling.

· Gifted/exceptional learners with IEP will be identified through Child Find process. Appropriate services will be determined and delivered as needed. Differentiated learning experiences will be developed with student input; curriculum allows for individualized learning pace. 

· Academy will employ a gifted education service provider.

· Professional development related to gifted students will be provided to staff.

· Comprehensive information provided reflects a clear understanding of ELL populations and their needs. Academy will identify students during enrollment using the Child Find process plus the home language survey, teacher observation and student language survey. 

· Annual language proficiency and student progress implementing strategies will help determine IEP.  Appropriately licensed ESL or bilingual teacher will be employed as needed to provide instruction. Staff PD will include ELL, ESL, ELD, language principles.

Special Education Plan

· A detailed, comprehensive, knowledgeable special education plan that reflects a sound knowledge of the appropriate and required reviews, supports, IEPs, and services to be provided for special education students in the general education/coursework is clearly articulated.  

· Assessment accommodations or alternative instruction procedures will be in the student’s IEP to include the implementation of a Functional Behavioral Assessment and Behavioral Intervention Plan as needed for student behavioral needs.

· Special needs students will be supported by the Academy’s regular education teacher in the least restrictive environment in addition to the supportive services of a special education teacher.

· Students with disabilities will participate in the general education program to the greatest extent possible. These students will also be placed in the least restrictive environment possible. Model of Hybrid Distance Learning SPED Services is provided.

Access to Ancillary Services

· A variety of counseling services will be available to students; each student is assigned a school counselor to assist them in MS to HS transition and with academic achievement planning. Advisors who follow the student from grade to grade through the HS program are utilized as a single POC for each student. These advisors are accountable for students’ overall academic well-being.

· School counselors will also assist MS to HS transition efforts and assist students with their post graduation plans in addition to social, emotional, safety, and personal health matters.

· The K12  system offers Web-based counseling tools that: support college, career planning and exploration; course selection; age/grade-appropriate resources for course, college, and career planning; and the Career Planner.
· Immunization records will be collected and filed as required. The Academy may contract to provide counseling and health services with a district, college, state, tribal government, or other third party for statutorily required health/medical services. 
· Health services beyond vision and hearing screenings are not planned to be offered. Such screenings will be done at the learning center or in the district of residence via service agreements with appropriate service providers.
	p. 56

p. 57

p. 58

p. 58
p.  59

p. 59
p. 59
p. 60
p. 60-61
p. 60

p. 60-61
p. 61

p. 62

p. 62 and p. 109

p. 109

p. 110

p. 111

p. 111




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Modifications to meet Individual Student Needs

· Not clear what the “team approach” has to do with modifying the curriculum to make it accessible to students with disabilities.

· Is there a specific approach to dealing with gifted learners in the online model that is being used?

· Providing services to ELL students is not comprehensively addressed.  Given the demographics that were identified in the statement of need, the applicants have indicated that a large part of their population could be ELL students.  How does an ELL student access the online content?  How will providing more time at the Learning Center accommodate for missing the huge amount of content on the K12 program?  How will language acquisition professional development for teachers help a student who is not able to read the online content?

Special Education Plan

· The plan is not well developed related to parent involvement other than the IEP meetings/consultations.  Concern is raised for the parent’s role in the off-site instructional involvement with their students and any needed technology/computer, course related training that may be needed to effectively guide their child.

· How will child find work when the school is recruiting and enrolling students from throughout the state?

Access to Ancillary Services

It is unclear whether or not Academy has contacted possible local districts to ascertain their willingness and capability to provide health and other needed ancillary services. Will the budget support these services?
	p. 56

The applicant clarified this issue in their 8/27/09 written response.
p. 60

The applicant clarified this issue in their 8/27/09 written response.
p. 60

The applicant did not adequately address these questions, particularly related to ELL concerns.  How will ELL parents/mentors adequately provide needed  instructional assistance and/or meet monitoring responsibilities?
p. 61 

The applicant clarified this issue in their 8/27/09 written response.
p. 61

p. 62


EDUCATIONAL PLAN SUMMARY
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS:  EDUCATIONAL PLAN
	Strengths

	· Overall, this application challenges the state authorizer to accept this different and innovative curriculum and teaching methodology as is encouraged in The NM Charter Schools Act. This model proposes a hybrid distance education, web-based, mastery curriculum along with a learning center “bricks and mortar” facility to be located in the APS district. The proposed education plan appears to be well aligned to the iNACOL (International Association for K-12 Online Learning) national standards, the school’s mission and goals, and would offer a unique alternative educational option for NM students.

· The overall K12 curricular, educational plan is well developed, comprehensive, research-based,  replicable, and offers effective practices that may meet the needs of diverse student populations as well as special education, gifted, disabled, at-risk, and highly motivated students via an individualized curriculum that is available 24/7 everyday of the year except holidays.

· Appropriate and varied assessments to support and evaluate very well written SMART student performance goals are provided.  Appropriate and ongoing professional development also is well aligned to meeting the educational needs of Academy students.  This plan appears to “provide parents and students with an educational alternative to create new, innovative, and more flexible ways of educating children within the public school system.” Sandia Academy has developed a plan that they believe would hold their school accountable for fulfilling its educational, fiscal, and governance responsibilities.


	Concerns and Additional Questions

	· The application indicates that 4 math credits, “of which one shall be the equivalent to or higher than the level of Algebra 2, unless the parent submits written, signed permission for the student to complete a lesser mathematics unit;” – reflects a noncompliant practice per NM statute/law.  

· The application notes that since the Academy’s courses are composed entirely of distance learning courses, this school considers that it has automatically met the dual-credit requirement. The question arises how Academy will meet the current NM dual credit regulation that requires an agreement between the HS and a public PS education institution(s).

· Information related to Academy’s plans to meet all General Parameters detailed in the current NMAC 6.30.8 distance learning requirements is underdeveloped related to (1) “providing onsite access. . . for participation in distance learning courses involving internet-based instruction” and (2) the development and implementation of distance learning policies.

· Clear evidence that Academy’s staffing, monitoring and accountability processes for the off-site learner providers/mentors can be effectively implemented lacks detail for how this school operates. The plan and applicant failed to adequately address what happens when the mentors can no longer perform their duties, must work away from the home, lack adequate literacy and/or language skills to effectively help their children, or what the consequences would be if their children would be put at risk in some way. The plan further fails to address liability issues.

· There are a number of continuing concerns with the educational plan being proposed by the Academy.  Among those are the superficially described role of “mentors” in the educational process, the lack of clarity provided for the operation of the Learning Center, the capacity of teachers to deal with an undefined PTR in the online setting, the lack of access to the K12 curriculum for English Language Learners, a lack of clearly defined academic performance goals, and an insufficient description of the support to be provided for students with special learning needs.

· A clearly defined class schedule for K-12 grades is not provided.  This educational plan has not convincingly demonstrated how it can be effectively implemented to yield the improved, promised student achievement results. How will students be oriented to this new online learning system? What alternatives exist for those students who are not achieving or successful in utilizing this computer-based system, particularly if they wish to be enrolled in the free public education opportunity that Academy proposes to offer?
· Will students, beginning in Kindergarten, be taught correct keyboarding skills to correctly and efficiently use computers? The instructional value of students learning these skills first is immeasurable; otherwise, students will develop poor “hunt and peck” keyboarding skills that may inhibit learning in an online instructional delivery system.  These foundation-type tenets of this proposed model are underdeveloped in this application.

· No clear, distinguishable education strategies and schedule for elementary, MS, and HS to be conducted at the Academy facility are provided in this plan. The connectedness and transition for students moving between the online instruction and the classes at the facility are not well developed.  Further, it is unclear throughout the educational plan when or if a full class period (or more) of direct teacher instruction in a synchronous classroom setting -- not using a computer -- actually occurs.

· Per the NM distance learning regulation, (6.30.8.7.V), the “Site Coordinator” means a licensed (emphasized) school employee with the responsibility to facilitate student completion of online courses, including services related to student registration, monitoring student progress, communicating with online providers . . . Site coordinators shall not include substitute teachers.”  The Academy’s “mentor”/off-site person(s)/parent who will monitor students’ academic progress and assist them with school course work away from the facility as referenced throughout this application appears to equate to being the “Site Coordinator” in Academy’s school model. Per this application, interview questions, and applicant explanations provided at the 8/27/09 community input hearing, applicants indicate that their mentors/parents, etc., are not required to be licensed. This practice would be noncompliant with NM requirements for distance education/online learning. 

· Additional concern is noted per NMAC 6.30.8.8.A, “While distance learning technologies may occasionally be used as full-time educational programming for students in unusual circumstances . . .” – Academy’s model is identified to be a full-time, online, distance education school planning to serve 500 students.  This model clearly does not reflect an “occasional” use for full-time instructional delivery, which would make it non-compliant with NM’s distance education requirements.

· Throughout this application, specific reference to “direct instruction” at the site, brick and mortar facility is not clearly identified. It appears that all instruction, other than tutorial-type assistance, will be delivered online via distance education.  It is understood that the ability to provide direct/face-to-face instruction via the web-based system exists; however, the application and applicant explanations indicate that direct instruction will occur on an as-needed basis – not as part of the regularly planned instructional day.  No information was provided that would indicate what an optimal number of students per teacher in an online environment would be.
· The most pivotal concern expressed in the preliminary analysis, and one that remains insufficiently addressed in either the application or the subsequent written or community input, is the heavy reliance on the “mentors” working with the students for the overwhelming majority of the educational experience. The “parents or other responsible adults” are charged with some very high-level “teaching” responsibilities, including, but not limited to, ensuring that students are motivated, completing and submitting assignments, and that the students understand their coursework.  While there are mechanisms identified for mentors to interact with licensed teachers, this series of communication opportunities fails to address how this approach will provide the necessary skills and attributes for a mentor to work with children at all grade levels.  How will the mentor deal with a student who is not motivated to do the work?  How will mentors modify and adapt the online curriculum or the “hands-on” experiences for students who simply cannot engage in a successful manner?  How will the mentors “check for understanding” when they themselves may not have the academic skills needed to comprehend the content being delivered?  Are the needs of mentors different for different age groups, i.e., do first-grade students require the same types of facilitation responsibilities as 9th  or 12th grade students, for example?  
· Along with the lack of clarity around the role of the mentors, the operational structure of the Learning Center is underdeveloped in the application.  It is stated that students in grades K-8 will be required to attend the Learning Center one day per week and students in high school will attend two days per week.  Along with this expectation, Academy proposes that students who demonstrate “particular circumstances or needs” will attend more often.  It is further described that students with specific learning needs (i.e., Special Education students and English Language Learners) may be expected to attend even more (potentially 5 days per week).  The logistical arrangements necessary to staff a Learning Center with qualified teachers (indicated to be the same teachers per the interview), to provide enough space in the Learning Center, facilitate online access, and provide ancillary services when needed are not adequately contemplated in the application or in the subsequent input information. This lack of a management plan for the “brick and mortar” Learning Center education experience raises questions about the school’s capacity to deliver its educational plan as outlined.  
· While the application addressed the requirements to assess and identify English Language Learners (ELL), it failed to specify how bilingual educators will provide access to the online curriculum for those students who are unable to comprehend the English language.  Examples of modifications were listed in the application, but there was no connection made between these modification strategies and the potential difficulties that might arise with the ELL population and their parents or mentors.  
· Finally, the application provides a superficial description of the modifications that will be made for students with IEPs.  The Academy will place the student in the least restrictive environment by making the general education web-based curriculum available at anytime.  The oversight of progress for Special Education students is not elaborated upon beyond what appears to be the expectation for all student and teacher interaction, both with the general and special education populations.  The Special Education Coordinator is expected to perform a file review and monitor timelines and processes, but it is not clear what these actions will lead to.  This is another example of the significant reliance on non-licensed “mentors” to provide much of the instructional implementation for the student under his/her supervision.

· Overall, the Academy’s educational plan fails to provide the necessary processes and structures that would guarantee a free, appropriate education to all students who have the potential to enroll at the school.





VI.  FINANCIAL PLAN

The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET

A Budget subsection will be complete if it has addressed the following components:

· A completed revenue projection form 910B5 (included in the application appendices).

· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).

· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.

· A detailed narrative description of the expenditure assumptions for these other revenue sources.

ANALYSIS: BUDGET

	Criteria Satisfied
	Reference 

	Revenue Projection Form 910B5

· SEG funding is calculated for a total enrollment of 500; 350 K-8 (evenly distributed grade numbers) students and 150, 9-12 students (9th grade largest class) with 8% special education students anticipated in year one to reach 11% in year 3.

· The Form 910B5 is complete and reflects a comprehensive overall budget designed to support the proposed Academy school.

Operating Budget
· The budget spreadsheet is complete and appears to be well aligned to support the school’s overall mission and educational plan, to include extensive PD, contract services, supplies, staffing salaries, benefits, GB training, facilities, communication/technology services, and travel.
Revenue and Expenditure Assumptions

· All identified revenue and expenditure assumptions are well aligned to the school’s mission and goals and clearly support the identified student needs and services, sustainable systems, governance, travel, PD, technology and curriculum, and facilities.

· The narrative provided is very comprehensively developed and reflects a realistic depth of knowledge related to school revenue and expenditure needs, particularly for the start-up phase.

Revenue Sources Other Than SEG Funds

· Identified sources are $1.2 million federal stimulus grant to purchase technology and instructional, start-up costs, and equipment materials used by students. 

· Academy will apply for applicable private and state grants.

Expenditure Assumptions for Other Than SEG Funds
· Other identified expenditures are test prep resources, Study Island and Scantron, contract for external evaluation of the effectiveness of Academy’s instructional program, assistive technology and instructional tools/supplies for special education students, and teacher pre-service and monthly professional development.
	p. 64

Appendix 4

p. 66

p. 66

Appendix 4, p. 186


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Revenue Projection Form 910B5

· Academy used a 1.0 T&E Index rather than using the APS T & E Index of 1.087 resulting in unrealized SEG revenue of $191,879.
· Academy also failed to use the APS At-Risk Index of 0.065 (used 0.0 instead) resulting in unrealized SEG revenue of $119,413.

Operating Budget

· A discrepancy exists between the identified number of teacher staff (2) described on pages 90-96 and the 6.5 FTE identified in the budget spreadsheet. A clear explanation of the grade levels/courses to be covered by these 6.5 teachers is needed.

· It is unclear what the annual $350,000 budget item identified in expenditure fund 11000, function 2300, object code 53414 “Other Professional Services” is budgeted to cover?

· It is unclear what the $14,500 “Employee Travel – Non-teachers is budgeted to cover?
· It is noted that the 5-year spreadsheet budget items are the same for all 5 years. The applicant’s inability to plan for future years, analyze trends in data, and forecast operational needs for future expenditures is demonstrated.

· Applicant budgeted ARRA Funds for $153,072; these are not a guaranteed source of revenue.

· A discrepancy in student/teacher ratio is noted based upon budgeted staffing; year 1 students =500/7.5 year 1 staff = 66.6/1 student teacher ratio.

· The average salary for regular education teachers for year 1 is $60,000; salary level seems high for a year 1 start.

· No ancillary FTE are budgeted; only a .5 Guidance Counselor is budgeted; no Business Manager is budgeted for; $2,500 budgeted for electricity seems low; no budget for heat; and 9 total FTE’s to staff K-12 for 500 students. This plan appears to be inadequate and unrealistic.

· The Draft Salary Schedule does not align with the budget; the top salary on the schedule is listed as a Level 3, year 25 = $51,341. The average salary on the budget is $60,000; some teachers would not plot on the schedule.

Revenue and Expenditure Assumptions

Applicant stated that 8% of student population is anticipated to have IEPs; this equates to 40 IEPs, yet the budget only supports 1.0 FTE SPED instructor and no EA’s. This plan appears to be inadequate and unrealistic. The number of IEPs grows to 11% within 3 years, but the budget computed doesn’t support this increase; and there is still only 1 SPED teacher budgeted in year 4. This plan is underdeveloped in this area.
Revenue Sources Other Than SEG Funds

No concerns noted.
Expenditure Assumptions for Other Than SEG Funds

The expenditures reflect realistic needs that may be allowable, however, the high amount projected is likely unrealistic.
	p. 189

The applicant clarified this issue in their 8/27/09 written response.
p. 189
p. 192

The applicant clarified this issue in their 8/27/09 written response.
p. 193

p. 193
The applicant clarified this issue in their 8/27/09 written response.
p. 185-198
p.  186
p. 189
p. 189
The applicant clarified this issue in their 8/27/09 written response.
p. 189-195
The applicant clarified this issue in their 8/27/09 written response.
p. 189 and Appendix 10
The applicant clarified this issue in their 8/27/09 written response.
p. 64
The applicant clarified this issue in their 8/27/09 written response.
p. 185-198

The applicant clarified this issue in their 8/27/09 written response.



B. FISCAL MANAGEMENT

A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  

· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.

ANALYSIS: FISCAL MANAGMENT

	Criteria Satisfied
	Reference 

	Fiscal Management Plan

· NM procurement code policy will be adopted and followed.

· Operations Manager will manage Academy’s fiscal operations to include safeguarding assets and promoting fiscal operating efficiency to help ensure compliance with all regulatory guidelines including GAAP using a modified accrual-basis accounting program to keep records for all school finances and controls to ensure PO sufficiency of funds, preparation of monthly reports, payroll, employment contracts, and ERA

· The Academy Administrative Assistant and the Operations Manager will both be trained to use OBMS.

· A governing board Finance Committee will be established to work closely with the Operations Manager to meet Academy’s fiscal needs.

· Inventory control policies and procedures will be developed and implemented for the automated inventory control system to manage, track and control assets.

Internal Control Procedures

· The internal control procedures to help guide the school in its fiscal operations are identified.  

Annual Audit of Financial Operations

Academy will contract for auditing services, and the Board of Finance and head administrator will annually review internal controls and other processes based upon audit findings.  Appropriate/needed procedural changes will be made accordingly.
	p. 67

p. 68

p. 68

p. 69

p. 69-72

p. 67-73
p. 72-73


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Fiscal Management Plan

 No concerns noted.

Internal Control Procedures

· Applicant does not adequately describe control procedures to include: who are the individuals involved in transactions; what are they specifically responsible for; how do they perform their duties; and who to they report to?

· Cash Management: the applicant does not describe the control procedures as to who will review cash reconciliations for accuracy after the Operations Manager completes them nor how bank accounts are safeguarded from unauthorized manual access and online access.

· Disbursement and Payroll Processes: Specific control procedures are deferred to the Council to establish and implement as a later date. Procedures are not adequately described in the body of the application as requested.

· Non-Payroll disbursements: procedures are not adequately described in the body of the application as requested.

· Reliable Financial Information: procedures are not adequately described in the body of the application as requested.

· Operational Efficiency: procedures are not adequately described in the body of the application as requested.

Annual Audit of Financial Operations

Description of Annual Financial Audit: the information contained in the first two paragraphs is incorrect. The PED will procure the Auditor
	p. 67-73

p. 69

p. 70

p. 71

p. 71

p. 72
In their 8/27/09 written response, the applicant states that internal control policies and procedures will be drafted and submitted to their GC, and the NMPED Manual of Procedures will be incorporated into the school’s procedures to ensure compliance with all statutes, rules and regulations.
p. 72

The applicant clarified this issue in their 8/27/09 written response.


FINANCIAL PLAN SUMMARY
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS:  FINANCIAL PLAN
	Strengths

	· All sections of the financial plan are addressed. This section reflects the school’s commitment to hold itself accountable for implementing sound, transparent fiscal practices. 




	Concerns and Additional Questions

	· The projected federal start-up and state stimulus projections are unrealistic.

· The 5-year projected budget items reflected in the budget spreadsheet are also unrealistic based upon increases in fiscal fluctuations from year to year. The applicant’s inability to plan for future years, analyze trends in data, and forecast operational needs for future expenditures is demonstrated.





VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A.  Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 

· how decisions will be made.  

ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	How the school will be governed

· Minimum 5 members on the Sandia Academy GB (Governing Board) that has ultimate responsibility for overall school operations and budget; contracting authority; direct oversight for curriculum, financial management; and facilities’ third party contracts.

· Parents and community leaders may serve on the GB and hold a direct leadership position. 

· GB will hire Head Administrator who reports directly to the GB; the Head Administrator hires, fires, evaluates, and disciplines staff and students in addition to responsibility for daily school operations and management of staff and students. Parent attendance and participation at GB meetings is encouraged as well as participation on ad hoc committees.

· GB sets policy and provides governance and oversight on Academy’s academic, extracurricular, finance, personnel, legal matters, and daily school operations.

Organizational chart and narrative description

· An organizational chart narrative is provided that explains Academy’s site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· The governing body’s responsibilities and duties are clearly articulated.

Delineated roles and responsibilities

· A clear delineation of the roles and responsibilities of parent councils, advisory committees with parent and community membership and participation in relation to the governing body are well articulated.
· A Parent Advisory Group will be recognized as the official voice of parents and will serve as a direct communication link between Academy families and the school administration.

· An advisory School Council will be formed to assist the Head Administrator with school-based decision making and to promote active parent involvement. Membership will be an equal number of parents, school employees, and community members, with at least one member representing the business community. The Head Administration is the Chairperson of this council. Additionally, this Council will champion for the school and students in the community; develop creative ways to involve parents in the school; and solicit contributions.

· The Academy website will host an online community discussion board to facilitate interactive communication.

Governing body policies and procedures

· A proposed template for Academy’s bylaws that covers governance policies and procedures, to include compliance with open meetings act, inspection of public records, conflicts of interest, procurement code, criminal background/security checks, civil rights and disabilities act requirements, and the statewide cyber academy act are included in Appendix 14.  

· Policies and procedures comprehensively and statutorily address Academy’s board powers and duties and demonstrate a clear, knowledgeable understanding of their board of finance responsibilities, the fact that they may be sued and may sue, facilities/safety/E-occupancy requirements, delegation of administrative and supervisory functions to the Head Administrator, and contractual and budget responsibilities.

· Appropriate policies and procedures that address the criteria and processes to be used to select the school’s head administrator and how decisions will be made are well articulated and comprehensively addressed.  
	p. 74

p. 75-76

p. 75-76

p. 76-77

p. 75
p. 75-76

p. 77

p. 74-76

p. 77

p. 77 and Appendix 14

p. 78-79

p. 80




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	How the school will be governed

No concerns noted.

Organizational chart and narrative description
· No organizational chart is provided; only a narrative describes the organization.

· Does the Special Education Coordinator oversee staff from both K-8 and 9-12 teachers?

Delineated roles and responsibilities

No concerns noted.

Governing body policies and procedures

No concerns noted.
	p. 75

p. 76

The applicant clarified this issue with a “yes” response in their 8/27/09 written information.



B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.

· A list of each of the members of the school’s governing body. 

· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.

· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.

ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	Governing body responsibilities and obligations

· The minimum 5- member GB assumes ultimate responsibility for all operations, governance, and budget for the Academy. Bylaws to be developed during the planning year will detail these responsibilities.

· The GB will develop and adopt policy, oversee management of the school, ensure financial compliance and fiscal accountability, ensure that the school’s mission and goals are carried out via a strategic plan.

· Two or three-year GB terms will be staggered, and the GB will notify the public of openings so nominations may be submitted. The GB will meet at least once each month, and a quorum is defined as 3 members; a majority vote will constitute Board action.

· The bylaws will address conduct, how and when GB members may be removed; sample bylaws are provided.

List of governing body members and qualifications

· This Board membership reflects a culturally and educationally diverse membership with related experience in finance, education, technology, curriculum, real estate, MIS, business, leadership/management, and marketing. This expertise is well aligned to serve and support the school’s mission.

Plans for governing body recruitment, selection, orientation, professional development

· Membership selection will consider members that represent a broad diversity of expertise and interests and reflect successful performance in education, business, and a strong commitment to NM and its communities.

· Board member professional development, to include required NM Board training, is a priority to help GB members implement their expertise in strategic planning, policymaking budgeting, PR, and overall accountability for Academy’s academic and fiscal soundness.

Staff, families, and community involvement in governance

· Varied opportunities exist for staff, families and community to be involved in the Academy’s school governance: leadership/membership position on the GB; board attendance and participation; Parent Advisory Group; and/or on the advisory School Council.
	p. 81

p. 74
p. 82
p. 82 and Appendix 14
p. 83-85

p. 85
p. 85-86

p. 87

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Governing body responsibilities and obligations

No concerns noted.

List of governing body members and qualifications

No concerns noted.

Plans for governing body recruitment, selection, orientation, professional development

No concerns noted.

Staff, families, and community involvement in governance

No concerns noted.


	


C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.

· Name of the contact person at the partner organization and that person’s full contact information.

· A description of the nature and purpose of the school’s partnership with the organization.

· If applicable, an explanation of how the partner organization will be involved in the governance of the school.

· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.

ANALYSIS: pARTNERSHIPS  - not applicable in THIS APPLICATION.
	Criteria Satisfied
	Reference

	Partner organization and contact information

not applicable in THIS APPLICATION.
Nature and purpose of partnership

Partner organization involvement with school governance

Evidence of formal partnership agreement


	

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Partner organization and contact information

Nature and purpose of partnership

Partner organization involvement with school governance

Evidence of formal partnership agreement


	


D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:

· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	Description of site-based management structure and job descriptions for all organizational chart positions

· Governing body roles and responsibilities are comprehensively addressed and reflect appropriate duties to be carried out by the GB in providing sound strategic, policy, fiscal, regulatory guidance along with oversight of the administrator, school advocacy, contracts, and reviewing Academy’s overall academic and operational performance.

· Administrator position requirements are comprehensive, appropriate, and reasonable for this position.

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

“The Academy staffing plan is structured to consider functional areas of school operation related to student enrollment. The number of specific positions will be a function of enrollment.”


	p. 88

p. 89-90

p. 90-96

p. 96


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of site-based management structure and job descriptions for all organizational chart positions

· A business/financial manager position is not identified; who will be responsible for the day-to-day fiscal management duties?
· Staffing plan fails to clearly identify staff licensing and certification credentials to meet the instructional needs of the projected total 500, K-12 students each year.
· Academy proposes to hire one HQT elementary and one HQT high school teacher for the projected 500, K-12 students who will be enrolled in multiple subject areas and grade levels to provide classroom/direct instruction and online instruction.  How will this staffing plan meet state class load, pupil/teacher ratios, and teacher licensure/certification requirements? 

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan is not presented.
· The staffing plan fails to clearly identify the student/teacher ratios and specific elementary and HS teacher subject area and grade level staffing for all K-12 courses to be offered as online instruction time.
· Is it feasible to meet the on-site student/teacher ratios already declared to be 20:1 in elementary classrooms and 25:1 in HS classrooms, particularly if enrollments reach 500? A discrepancy exists per the budget; student/teacher ratios are 66:1 per calculations based on FTEs.
· Will the one required day’s attendance for elementary students and two required days’ attendance for HS students be staggered? 
· It is unclear where the online teachers will be located?  How can  the FTE teachers identified be providing classroom/direct instruction and concurrently teaching online classes to K-12 classes/students and still maintain the ratios indicated?
· Clearly defined class schedules for HS and elementary classes are not provided.
· When will extra-curricular activities be offered and who will facilitate such activities? Staffing for this?
· Have the numbers for student/teacher ratios been correctly computed for those days when students needing to attend more than the required days would be in attendance? 
	The written response quoted verbatim below was submitted to the following 8/4/09 interview question: Although a business manager is mentioned in the Governing Board by-laws, this position is not included in the governance structure. Please indicate if and where a business manager falls in the organizational structure and the relationship of the business manager to the operations manager. Response: “Yes, we referred to “business manager” rather than “operations manager” in the bylaws.  The bylaws, when adopted will ensure that the correct terminology be given to this position. We intended for the operations manager to serve on the finance committee.”

p. 96-97

The applicant clarified this issue in their 8/27/09 written response.
p. 96-97
The applicant clarified this issue in their 8/27/09 written response.
p. 97

p. 97

The 8/27/09 written response does not provide a detailed breakdown by teacher by grade level and for each HS course for the staffing plan. What are the specific grades, courses, subjects that each of the 13 FT/PT teachers will be assigned to cover? It is also noted that during the interview, the applicant indicated that the learning center staff and the online distance learning staff are the same people, making it very difficult to understand how the school will be able to maintain its 20:1 ratios and effectively and compliantly provide instructional services to 500 students.
p. 97

Per the 8/27/09 written response, “not all students will attend the school at one time [and] the delivery system anticipates that not all students will be having synchronistic courses throughout the day.

The staffing projections are based on the following enrollment assumptions:

350 (elementary students who attend one-day per week spread over 3 days).This equates to 116 students at the school per day; with six teachers they will have a class load of approximately 19 students. 150 (high school students attending 2-days per week) 2 days. This equates to a class load of exactly 25 students per teacher.” This response fails to address who is teaching the online students when the teachers are teaching in the facility?

p. 96-97

Per the 8/27/09 written response, the answer is yes.
p. 96-97

Per the 8/27/09 written response, “The teachers will be located at the site or at alternative locations when appropriate for delivery of their teaching assignments. Teachers are not concurrently teaching in the classroom and online. The Head Administrator will develop a schedule where teachers will have certain set classroom hours. The Head Administrator will also set the periods of time that teachers will provide online instruction and

support. The flexibility of distance learning provides the teachers with ample time

to provide classroom instruction and reinforce lessons online and vice versa.” The ability for this school model to concurrently implement this hybrid model in compliance with NM law and regulation remains a concern.
p. 96-97

Per the 8/27/09 written response, class schedules will be developed by the Academy’s professional education staff during the planning year when student enrollment is known.
p. 96-97

Per the 8/27/09 written response, teachers will do this and “facilitators” for clubs and/or sports may be teachers, parents, and community members. Concern is expressed for compliance with NMAA activities rules.
p. 96-97

Per the 8/27/09 written response, yes.

Concern remains for the feasibility that this will occur.



E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  

· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.

· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.

· A description of the school’s staff discipline process that provides for due process.

ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	Relationship between school and employees and terms and conditions of employment

The Academy administrator will hire, terminate/discharge, and evaluate the school employees in accordance with statutory conflict of interest requirements. 

School’s personnel policies and procedures

· Draft personnel policies and procedures that designate compliance with appropriate NM laws/regulations are provided in Appendix I.

· Internet Code of Conduct is provided.

Proposed salary schedules for all employees

The proposed salary schedules comply with NM requirements.

Evaluation process for staff

Evaluation process and tools to be used will conform to NM guidelines.

Staff discipline process

Employee due process is identified.
	p. 97

Appendix I, p. 117-160

Apdx I, p. 141-143

Apdx 10, p. 272-275

Apdx I, p. 126

Apdx I, p. 135-136

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Relationship between school and employees and terms and conditions of employment

None noted.

School’s personnel policies and procedures

· Requirement to complete staff security checks is not addressed.

· Draft personnel policies and procedures fail to distinguish between direct instruction time (to occur at the facility) and online instruction differences, expectations, hours, criteria, etc.

· Professional Development requirements/expectations not addressed.

Proposed salary schedules for all employees

Proposed Head Administrator salary schedule is not provided.

Evaluation process for staff

· “Five random calls or emails will be made to parents of teachers regarding performance in specific areas,” is this in compliance with the teacher evaluation requirement?
· There does not appear to be any evaluation process for staff other than teachers.

Staff discipline process

No concerns noted.
	Appendix 1
The applicant clarified their compliance with this requirement in their 8/27/09 written response.

Appendix 1
Appendix 1
Per the 8/27/09 response, assurances to address professional development clarify that the school will meet this requirement. 
Appendix 10
P. 100
The applicant clarified this issue in their 8/27/09 response.
pp. 99-105



F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:

· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.

· A lottery process that is in accordance with applicable law.

· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].
ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	School enrollment policies and procedures 

· Anticipated enrollment planned to begin in winter 2009-2010 and continue through summer 2010

Lottery process

· Lottery will be held if applications exceed space available at the end of the enrollment period.

· One lottery per year will be held. Non-selected applicants will be placed on waiting list as will applications received after the application deadline.  “As students withdraw or transfer out of the Academy, that space will be given to the next person on the list at that grade level.”

Proposed student discipline policy

A comprehensive draft copy of Academy’s student discipline policy that appears to be well-aligned to the NM statutory requirements is found in Appendix 2. This document includes inappropriate online behavior, network etiquette, internet safety, and student due process steps.
	p. 106

p. 107

p. 107

Apdx 2, p. 176-181


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	School enrollment policies and procedures 

· Enrollment period does not specify beginning and ending dates and plans to advertise the number of  available student slots to be filled.
Lottery process

Per the application, preference will be given to siblings of students already admitted or attending the same charter school.  Does this practice apply to year one students, too?
“Any applications received after the application deadline will be added to the end of the waiting list after the lottery in the order they were received.” – does not seem to provide the same enrollment opportunity for wait-listed students?

Proposed student discipline policy

No concerns noted.
	p. 107
p. 107

The applicant clarified this issue in their 8/27/09 response
p. 108




G. Facilities: 

The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
  No

If “NO” a Facilities section will be complete if the following components are addressed:

· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.

· A reasonable plan for identifying and securing an adequate facility.

· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 

ANALYSIS: FACILITIES – IF “NO”
	Criteria Satisfied
	Reference

	Explanation of school’s facility needs to support educational plan

· Space is planned to provide elementary, MS, HS classrooms; small computer lab; offices; meeting/counseling rooms; multipurpose room for lunch and fitness, meetings and performances; library; locker space; kitchen; and restrooms.

· School facility needs are comprehensively identified and are well aligned to the mission and should be adequate to implement the school’s educational plan.

Reasonable plan for identifying and securing adequate facility

Plans to lease and renovate an existing site for Academy’s on-site Learning Center needs are identified; 8,000 square feet of building space and additional playground space outside to be located in the greater Albuquerque metropolitan area. 

Proposed capital outlay needs

· Academy will seek lease-reimbursement payments or enter into a lease-purchase agreement or seek space in a public building.

· If located in public property, Academy may request capital outlay assistance for approved public school capital outlay projects.
	p. 108

p. 108

p. 109


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Explanation of school’s facility needs to support educational plan

· A more specific needs identification and layout of space are not provided.  How many classrooms total?  How many classrooms will be designated to be used for elementary? For MS? For HS?

· How many offices and meeting rooms? How many computers?

· Where will online instruction be delivered from within this facility?

· What’s the planned library space?  
· Where will the equipment, servers, computers, etc., that will be needed to implement the online and computer-based instructional components be housed, and how much space/rooms are needed?

Reasonable plan for identifying and securing adequate facility

No concerns noted.

Proposed capital outlay needs

No concerns noted.


	p. 108-109
p. 108-109
p. 108-109
p. 108-109

p. 108-109
The applicant clarified all page 108-109 facility issues in their 8/27/09 written response.



H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services

	Criteria Satisfied
	Reference

	Transportation

· Academy will not offer transportation services except as mandated by NM law.

· Parents will be responsible for providing student transportation to the on-site Learning Center location and any other school-related activities. 

Food Service

Food service will not be provided by Academy; a scheduled lunch period will occur at the Learning Center and students are responsible for supplying their own lunch.

Counseling

· Advisors who will follow students from grade to grade will monitor students’ overall academic performance and attendance. Advisors also teach the orientation courses and schedule/coordinate student conferences.

· School Counselors will assist students with their transition from MS to HS; will assist in helping students select their pathway through HS; and help with PS plans. Counselors will also assist students with non-academic issues such as  social, emotional, safety, and personal health.

· Web-based counseling tools to support college, career planning and exploration are also provided.

Health Services

· Immunization records will be collected and maintained per statutory requirements.

· Academy may contract for health, medical services or activities.

· With parent consent, Academy will provide vision and hearing screenings via service agreements.
	p. 109

p. 109

p. 109

p. 110

p. 110

p. 110

p. 110

p. 111
p. 111



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation

No concerns noted.

Food Service

No concerns noted.

Counseling

Are advisors used for all students or only for high school students as previously mentioned?

Counselors are dedicated to the transition between middle school and high school, however, there is no mention of the counseling needs for K-7 students.

Health Services

None noted.
	p. 111

The applicant clarified this issue in their 8/27/09 response
p. 111

The applicant clarified this issue in their 8/27/09 response


GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS:  GOVERNANCE / MANAGEMENT PLAN

	Strengths

	· The overall governance structure, narrative delineation of roles and responsibilities, current board membership, identified  board policies and procedures, hiring and evaluation of the Head Administrator demonstrate a comprehensive, knowledgeable understanding of the GB’s fiscal, legal, academic, and operations oversight responsibilities.

· Governing body roles and responsibilities are comprehensively addressed and reflect appropriate duties to be carried out by the GB in providing sound strategic, policy, fiscal, regulatory guidance along with oversight of the administrator, school advocacy, contracts, and reviewing Academy’s overall academic and operational performance.

· Provisions for providing comprehensive counseling services are provided and reflect a well-developed system that is well aligned to Academy’s mission.


	Concerns and Additional Questions

	· No organizational chart is provided.

· The school’s staffing plans and staff licensure/certification credentialing are inadequately addressed.  

· Clear separation of duties, time, and implementation of this hybrid on-site and online instructional delivery system are not well articulated.

· Academy’s plans for where and how it will accommodate teachers to deliver both the off-line and online instruction are not well developed. 

· This application fails to provide a detailed breakdown by teacher by grade level and for each HS course for the staffing plan. What are the specific grades, courses, subjects that each of the 13 FT/PT teachers will be assigned to cover? It is also noted that during the interview, the applicant indicated that the learning center staff and the online distance learning staff are the same people, making it very difficult to understand how the school will be able to maintain its 20:1 student/teacher ratios and effectively and compliantly provide instructional services to 500 students.

· Concern is expressed that Academy will meet NMAA activities requirements related to their proposed extracurricular activities.


VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.

A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.

ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

Sandia Academy will participate in insurance coverage with the public school insurance authority and comply with all applicable rules of this authority.
	p. 112

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation

None noted.
	


B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.

· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.

ANALYSIS:  WAIVERS

	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 

Waivers requested: Individual Class Loads; Teaching Loads; Length of School Day; Instructional Materials Purchases; School Principal Duties; School Personnel Evaluation Standards; Drivers Education; and Staffing Patterns.

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

None identified.


	p. 112


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	List of waivers to be requested from PED 

· The need for the length of school day waiver is questioned because Academy proposes to exceed state standards.

· “ . . . the responsibilities of evaluating teachers in accordance with the three-tier licensure will be assigned to a Level IIIB licensed individual who may not be the Head Administrator.” It is unclear whether the Level IIIB licensed individual will hold a valid NM administrator’s license.

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

· None identified by CSD/Reviewers.

	p. 113

The applicant adequately clarified these issues in their 8/27/09 written responses.



REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	All legal requirements and waivers are adequately addressed.


	Concerns and Additional Questions

	None noted.
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