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CHARTER SCHOOL APPLICATION RECOMMENDATION

SUBMITTED TO THE PUBLIC EDUCATION COMMISSION

Dr. Don Duran, Assistant Secretary of Education

CHARTER SCHOOLS DIVISION

	Name: Senator Dennis Chavez Academy
	Projected Grades: K-12

	Projected Enrollment: 500
	Proposed location: Las Cruces

	Founder: Paul A. Martinez and Lawrence Tafoya

	Recommendation: 

I recommend that the Public Education Commission Deny the application.  


The application does not provide a coherent plan for implementing the educational plan for the proposed school.  The use of mentors for the school is at both confusing and lacks clarity on how the mentors’ role supports the plan.  The application lacks specifics on how the Learning Center will function with 500 students needing to access the facility either one or two days a week.  

The Academy’s educational plan fails to provide the necessary processes and structures that would guarantee a free, appropriate education to all students who have the potential to enroll at the school. If the school wants to meet the needs of disengaged students and those students that have dropped out, the application does not provide an open access to that population, Indeed, the founders indicated in their written response that the Senator Dennis Chavez Academy is a “school of choice” for parents and that the issues raised in the preliminary analysis around accessibility for all students would not be an issue because parents would know what the school was offering and would not elect to send their children if they thought that the school was not capable of meeting their children’s needs.  Public schools have a responsibility to meet the education needs of all the children whose parents select that educational model for the delivery of their child’s education.  The Senator Dennis Chavez Academy application did not provide the evidence necessary to indicate that they would provide for these individual student learning needs.
There are other critical areas of concerns that make it very difficult to recommend this school for approval as a quality public choice.  In addition, there are concerns with the relationship between the “vendor” and the school. If the school was approved, but K12   Curriculum was not the vendor selected in the procurement process, could the school exist?  The rationale given for the school was inextricably interwoven with the vendor and the services they will be providing. 
I have also asked our Charter Schools Division attorney for a legal opinion that would address my concerns about the “virtual” school being proposed by this applicant.  I want to emphasize that this application is inadequate even without the legal issues addressed in the opinion.  However, it provided me with guidance about the questionable legality of the establishment of a virtual school under New Mexico law.  
The specific rationale for my recommendation to deny is based upon the school’s application which was incomplete or inadequate in the mission and statement of need, the educational plan, the financial plan, and the governance/management plan submitted for review.  The most significant deficiencies are highlighted herein, however, additional details that support the reasons for my recommendation to deny can be found in the final evaluation that has been provided to the commissioners.  

MISSION
The mission statement section for the Academy lacks clear measurable organizational or school goals. Although the needs are clearly identified in the community, there is little discussion around how the Academy will address most of these basic deficiencies in the current educational system.

EDUCATIONAL PLAN
The most significant concern raised in the preliminary analysis, and one that is not sufficiently addressed in either the application or the subsequent written input, is the heavy reliance on the “mentors” working with the students for the overwhelming majority of the educational experience.  The “parents or other responsible adults” are charged with some very high-level instructional responsibilities, including, but not limited to, ensuring that students are motivated, completing and submitting assignments, and that the students understand their coursework.  While there are mechanisms identified for mentors to interact with licensed teachers, this series of communication opportunities fails to address how this approach will provide the necessary skills and attributes for a mentor to work with children at all grade levels

The logistical arrangements necessary to staff a Learning Center with qualified teachers, provide enough space in the Learning Center, facilitate online access, and provide ancillary services when needed are not contemplated in the application or in the subsequent written input.  This lack of a management plan for the Learning Center and the “brick and mortar” learning experience raises questions about the school’s capacity to deliver its educational plan as outlined.  

GOVERNANCE / MANAGEMENT PLAN
The application does not address the logistical considerations that will be necessary to schedule the students and teachers at the Learning Center while addressing the potential onsite students as well as the online students.  Little attention is paid to the structures and processes that will manage the teacher and student interaction both in person and online.
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