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2009 CHARTER SCHOOL APPLICATION FINAL EVALUATION
School Name: The Taos Integrated School of the Arts  


I. TABLE OF CONTENTS – Not to be evaluated

II. COVER SHEET/ABSTRACT – Not to be evaluated

III.  STATEMENT OF ASSURANCES – Not to be evaluated

Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.

[image: image1.png]
IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED

The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 

· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use.

· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable

· Directly support the Mission Statement.

(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.

ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Criteria Satisfied
	Reference

	Mission Statement

The mission statement was supportive of the dynamics of the area of the state and the need to support students to be successful in the measures that the state has identified.

Achievement of Mission/Goals

The application identified goals that support the mission of the school and tools by which the students would be able to meet the New Mexico Standards and Benchmarks through a thematic unit approach utilizing the arts.  In addition, the application addressed identified both organizational and managerial areas needed to achieve the goals.

Explanation of Need

The application supports the need for more choice within the Taos School District and provided information that there continues to be waiting lists for students to attend the existing charter schools in the area. 

	p. 8

p. 8

p. 9




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Mission Statement

 No concerns noted.
Achievement of Mission/Goals

Measurability of the goals is not clear and delineated within the application.  Meet or exceed?  To what level of proficiency is being addressed?

What are the targets that the school expects to meet?  The measures are identified, but there is no expectation for the specific measures.

Explanation of Need

Is there any performance data that would demonstrate a need for the educational approach that is being proposed?

	p. 8

p. 8
P. 9 – written input provided on 8-28-09 presented local academic performance data 


CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY  
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	The Taos Integrated School of the Arts has articulated a concise mission statement that is the underpinning of the entire application.  
The statement of need is reflective of the Taos community and the application identifies the numbers on current charter school waiting lists as a high demand for the charter sector.




	Concerns and Additional Questions

	The application lacks measurable organizational goals.  



V. EDUCATIONAL PLAN

The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 

A. CURRICULUM FRAMEWORK

The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      

A description of the Curriculum Framework will be complete if it has addressed the following components: 


1.  Philosophy and Approach to Instruction:

· A description of the educational philosophy and curricular approach of the proposed school. 

· A description of why the particular educational philosophy and/or approach was selected.

· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.

· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach aligns with the school’s mission and student needs.


2.  Description of the Curriculum

· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.

· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 

· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  

· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  CURRICULUM FRAMEWORK
	Criteria Satisfied
	Reference

	Philosophy and Approach to Instruction

There was a significant amount of research that was provided to support the direction for this school.  In addition, the application addressed many questions that have resulted from this approach to suggest that many concerns were investigated and included within the thinking of the direction for this school. 
The application cites a significant amount of research supporting the use of art and arts-integration to improve student academic performance.  
Each student will have an Individualized Learning Plan (ILP) to help support the philosophy that “All Children Can Learn.”

Description of the Curriculum

Curriculum has not been developed but research has been done and the application has narrowed the selection of programs for reading and mathematics.

The application states that the school intends to consult with existing arts-integrated programs to help create the curriculum.
Alignment with NM Standards

The alignment of the curriculum will be done with the NM content standards and benchmarks.
Strategies and Methods

A sample description of how a thematic unit for 4th grade was presented showing how art essential questions would be used to further the knowledge and understanding for students.

The example given was a well-developed description of how all of the approaches might support the curriculum and the integration of arts, and a thematic curriculum design.

The application relies on the descriptions provided in the philosophy and approach to instruction subsection, and provides an in-depth description of the differentiated instruction strategy.
	pp.11-19

Pp. 13-17

p. 19
pp. 20-22

p. 20
p. 23

pp. 23-24

pp. 23-25

p. 21


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Philosophy and Approach to Instruction

While a lot of information was presented within the application regarding the integration of the arts, to provide the wide-range of educational approaches offered will require a high level of staff expertise.
What is a “whole-school approach” to multiculturalism?
Description of the Curriculum

The curriculum will need to be developed.  In Appendix J, Curriculum Standards and Assessment Rubrics are attached and yet there is no commitment to utilizing these and no indication of permission given to include it with the application.   It appears that the attachment was to show some initial linkage or integration with the arts. 
It is not clear what is meant by “additional curricular materials” and how analyzing these will help with the development of the curriculum.

The timeline lacks specificity with regard to the number of units, subject matter, and staffing needs anticipated.
There is no identified scope and sequence of the curriculum – the statement: “The scope and sequence of our curriculum is embedded within the NM Standards and Benchmarks Guide,” does not provide clarity around what will be taught when, nor does it give an example of what this might look like in a curriculum that utilizes the multitude of approaches that the application identified.

Alignment with NM Standards

The alignment is presented but only the standards are identified and yet the assessments are aligned not only to the standards but to the benchmarks supported by the performance standards so additional work and understanding here is needed.  

Strategies and Methods

Professional development will be a key to successful implementation of the thematic approach and that component will need further discussion.


	pp. 20-22

p. 18
Appendix J

p. 20
p. 20
p. 20

pp. 24-25

pp. 23-24




B. EDUCATIONAL PROGRAM

The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:


1.  Length of School Day and School Year:

· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:

· The grade levels the charter school proposes to serve;

· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;

· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):

· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM

	Criteria Satisfied
	Reference

	Length of School Day and School Year

The length of school day 6.7 hours exceeds the minimum requirements established by the state.

Grade Levels, Class Size and Projected Enrollment

The school is projecting 20 students per grade level.

Graduation Requirements (if applicable)

Not applicable
	p. 25

p. 26




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Length of School Day and School Year

When the schedule is reviewed the 6.7 hours is actually 5.5 hours of instructional time when recess, snack, and chores are excluded from the schedule.

The application lacked a connection between the educational approaches and the length of school day.
Grade Levels, Class Size and Projected Enrollment

No concerns noted.
Graduation Requirements (if applicable)

Not applicable


	p. 26

p. 26



C. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:

· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates

· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS

	Criteria Satisfied
	Reference

	Student-centered SMART Goals

Goals are identified.
Alignment

Goals are consistent with the priorities identified in the mission statement.
	p. 27
p. 27



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Student-centered SMART Goals

The goals are limited in student scope and do not indicate the attainment level expected to be gained.  

The student-centered goals are not measurable, nor are there specific targets towards which students and teachers will aim.  

What formative and summative assessments will be used, and how will they demonstrate that the students are meeting or surpassing the standards?  
Alignment

Although the goals are consistent with the priorities mentioned in the mission section, the lack of measurability will not allow for the school to make decisions about the success or failure of the educational program being offered.  


	p. 27

p. 27

pp. 8 & 27

p. 27


D. PLAN FOR EVALUATING STUDENT PERFORMANCE

A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing;

· documentation and reporting of student data to students and parents.

ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE

	Criteria Satisfied
	Reference

	Types of Assessments

A variety of assessments are identified to be used by the teachers.

Timeline for Achievement

Section addressed. 
Corrective Action

Corrective Action is addressed within the identified section.  The identification of Student Assistance Team (SAT) is made to assist in promoting student success.

Remediation

Remediation components are presented within the section with some descriptions of assistance given.

Additional Assessment

Documentation and Reporting
The school intends to create its own standards-based report card.

This section is addressed and provides an overview of how the documentation will be collected.  The school will be using the state system (STARS) and other state required assessments. 


	p. 28

p. 29

p. 29

pp. 29-30

p. 30
p. 31



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Types of Assessments

It is not clear how utilizing classroom assessments will “establish classroom equilibrium.”
Achievement levels are indicated but need to correlate to the expectations that the school must meet to determine success.

Arts based curriculum has demonstrated a weakness in the research regarding the attainment of specific learning so the school should pay close attention to the areas measured on assessments that the arts are to support.

The application seemed to miss the opportunity to bring together the arts-integration, thematic approach, multi-cultural focus with the variety of assessments presented.  There was little connection made to the educational approach and the use of assessment data to modify instruction. 
Little was presented in this section to see the mission of the school emerge in any significant manner. 
Timeline for Achievement

Because the student-centered goals lack specific targets, this area of the application missed the mark.  The explanation revolved around decisions for promotion from one grade to the next, but there was no discussion about what the school might do if the students as a whole do not perform as anticipated.

Corrective Action

It is unclear what the statement: “Differentiated instruction students different skill levels” means.
Remediation

What are the screening requirements for the volunteer tutors?
Additional Assessment

No concerns noted.
Documentation and Reporting

A concern emerges when the teachers are not necessarily on the same page when it comes to grading students (determining proficiency levels in a standards based system).

The following statement is not clear and questions the applicants’’ understanding of the required reporting expectations to the Public Education Department: “The electronic files produced will provide all relevant and required student data to the State Board of Education”

It is not clear what the connection is between the STARS program mentioned and the Budget Adjustment Requests (BAR) mentioned in this subsection.
	p. 27

p. 29

p. 14

p. 28
p.29

p. 29
p. 29

p. 29

p. 31

p. 31

p. 32


E. SPECIAL POPULATIONS

A Special Populations subsection will be complete if it has addressed the following components:

· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.

ANALYSIS:  SPECIAL POPULATIONS

	Criteria Satisfied
	Reference

	Modifications to meet Individual Student Needs

Section had components needed to address student needs.

Special Education Plan

This plan was complete and shows a lot of knowledge in the area of special education.

Manual was included in the Appendix

Access to Ancillary Services

The application addresses this need and plans to work with the other charter schools in order to provide these services in a collaborative or “coalition” manner.


	p. 32

pp. 33-38

Appendix A

p. 38




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Modifications to meet Individual Student Needs

It was not made clear how the school will specifically address the needs of ELL students.  The school already plans to utilize differentiated instruction, yet that is one of the modifications identified for these learners.
Unclear what the phrase: “teach sociolinguistic behaviors” means.

Special Education Plan

None noted.
Access to Ancillary Services

It is a good idea for the charter schools in this area to look to provide these services in some collaborative manner in order to better serve the students but there is no indication that this subject has been mentioned to the other charter schools and may need some follow up here.


	p. 32
p. 32 – written clarification identified this as a way to help ELL learners understand language conventions to more readily access a second language.
p. 38

p. 32 & 38



EDUCATIONAL PLAN SUMMARY  
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: EDUCATIONAL PLAN SUMMARY 

	Strengths

	The Taos Integrated School of the Arts provided a clear picture of what the educational approach would entail.  The research base that the applicants presented was thorough and convincing.  The founders have utilized models from successful arts-integration practices throughout the country and have clearly outlined the necessary components to ensure a successful implementation of a true “arts-integrated program.  The concerns that were indentified in the preliminary analysis were comprehensively addressed in the written response provided on 8-28-09.  The application provided sufficient detail regarding the curriculum development plan and provided further detail in the written response regarding the alignment of the curriculum to the New Mexico Content Standards and Benchmarks.  
The strategies and methods proposed in the application are deliberately chosen to address the learning needs of the students and seem to be complimentary.  There is much discussion provided regarding the effectiveness of the methods to be used, and the comprehensive set of strategies and approaches are well-aligned with the mission of the school.  The description of a typical day at the school delineates how the arts-integration can be utilized across subject matter, and to engage students in their learning.

The assessment plan enumerated demonstrates a heavy reliance on student performance data, and ensures that teachers and students will be utilizing data to make instructional decisions.  The written input (8-28-09) provided a measure of 80% proficiency on assessments for all students.
The application and subsequent written input provided a comprehensive plan for providing professional development for staff and a clear scope and sequence for the curriculum.  Overall the educational plan demonstrates a clear understanding of an engaging instructional model and an aligned curriculum.




	Concerns and Additional Questions

	The applicants provided detailed responses to many of the concerns indicated in the preliminary analysis, and provided clarification regarding many of the questions that were posed.
The founders will need to more fully develop their instructional strategies for the special populations, however, a strong foundation for differentiating instruction to meet al students’ needs has been laid.





VI.  FINANCIAL PLAN

The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET

A Budget subsection will be complete if it has addressed the following components:

· A completed revenue projection form 910B5 (included in the application appendices).

· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).

· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.

· A detailed narrative description of the expenditure assumptions for these other revenue sources.

ANALYSIS: BUDGET

	Criteria Satisfied
	Reference 

	Revenue Projection Form 910B5

Included.
Operating Budget

Budget projections for five years is included.
Revenue and Expenditure Assumptions

This section did provide some narrative to the budget. 
Revenue Sources Other Than SEG Funds

A bulleted list of needs was provided under this section.

Expenditure Assumptions for Other Than SEG Funds

Funds were identified in this section as possible sources of additional funding but were not budgeted.


	Appendix H

Appendix G
pp. 41-46
pp. 46-47
p. 47




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Revenue Projection Form 910B5

Projected $823,471.99 but Year 1 budget totaled on $765,506.68 and no explanation of what is done with the remaining funds.

Operating Budget

Rental seems low for the needs of the school in comparison to the costs of utilities.

Revenue and Expenditure Assumptions

The amount of professional development potentially required may not be supported by the $750 dollars per teacher.
The custodial pay seems minimal at $4000/year

Not sure if the alternative energy providers are considered in the facilities expenditures.

Revenue Sources Other Than SEG Funds

The listing of areas that will require funds is extensive but does not identify any amounts associated with this section.

How realistic is a $20,000/year fundraising budget from the parent body?

Expenditure Assumptions for Other Than SEG Funds

The expenditure assumptions merely indicated the possible grants that would be pursued by the school, it is not clear what other expenses would be addressed with this revenue.

	Appendix G p. 10

Appendix G p. 7

p. 41
p. 45

p. 46
pp. 46-47

p. 47
p. 47


B. FISCAL MANAGEMENT

A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  

· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.

ANALYSIS: FISCAL MANAGMENT

	Criteria Satisfied
	Reference 

	Fiscal Management Plan

This section of the application appears to be thorough and complete.  It does appear that the processes and procedures for the fiscal part of the school are understood and are addressed within the application.

Internal Control Procedures

Areas are comprehensive and complete.
Annual Audit of Financial Operations

None noted.

	pp.47-48

pp. 48-67




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Fiscal Management Plan

The application mentions outdated processes utilized by the former State Department of Education such as the “ADS average,” and the “State Superintendent of Public Instruction.”
Internal Control Procedures

It is not clear how the limited administrative and support staff will accomplish the expectations as articulated in the fiscal management section of the application.

Not clear as to which employees are referred to as “adjunct.”

Annual Audit of Financial Operations

The annual audit is identified as being contracted directly with the school.  There is no discussion of the school being a component unit of the PED audit.

	pp. 49 & 65
pp. 49-52

p. 62

p. 68


FINANCIAL PLAN SUMMARY  
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: FINANCIAL PLAN SUMMARY 

	Strengths

	The application provided a detailed narrative regarding both revenue and expenditure assumptions and priorities.  The founders are conscious of the costs associated with the program that they have proposed, and have anticipated the specific needs that will allow for the educational plan to be implemented as described.  
While details regarding the managing of funds will need to be developed when staff positions are filled, the applicants provided both assurances that the funds will be safeguarded in a manner consistent with law as well as insight into the potential conflicts that may arise and mechanisms to alleviate those conflicts.

Overall the budget section provided a clear picture of how the school will utilize state and federal funds to deploy the mission that it has intended. 


	Concerns and Additional Questions

	The concerns and questions that were identified in the preliminary analysis have been addressed satisfactorily in the written input provided by the applicants on 8-28-09.




VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A.  Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 

· how decisions will be made.  

ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	How the school will be governed

The Governing Council for the school will govern the school pursuant to the bylaws adopted by the Council.

Organizational chart and narrative description

Chart is provided along with the narrative description of chart.

Delineated roles and responsibilities

Roles and responsibilities are identified within the application

Governing body policies and procedures

Policies are identified within this section
	Appendix B

p. 70-72

pp. 71-72

pp. 73-74




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	How the school will be governed

No concerns noted.

Organizational chart and narrative description

It is not clear what the Corporate Board refers to.  Does the Governing Body intend to incorporate?

Delineated roles and responsibilities

No concerns noted.

Governing body policies and procedures

No concerns noted.


	p. 72 – written clarification identified “Corporate Board” as the “Board of Finance.”



B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.

· A list of each of the members of the school’s governing body. 

· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.

· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.

ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	Governing body responsibilities and obligations

The Governing Body of the school as a whole governs the school and emphasizes that individual members do not hold authority over the school.

List of governing body members and qualifications

The list of members and their qualifications are listed in the application.

Plans for governing body recruitment, selection, orientation, professional development

Recruitment is open with little restrictions on eligibility.

Staff, families, and community involvement in governance

Involvement is encouraged and opportunities to impact are in evidence.


	p. 75

p. 76

p. 76

p. 77


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Governing body responsibilities and obligations.
It is not clear what is meant by “Corporate Principals.”
“The School Administrator will participate as a non-voting member.” This presents a conflict of interest. 
List of governing body members and qualifications

No concerns noted.

Plans for governing body recruitment, selection, orientation, professional development

No concerns noted.
Staff, families, and community involvement in governance

It is not clear what is meant by the phrase: “provide guidance regarding the life of the school from a parent perspective.”

	p. 72
p. 74
Clarified during the hearing – no membership for the school administrator

p. 72


C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.

· Name of the contact person at the partner organization and that person’s full contact information.

· A description of the nature and purpose of the school’s partnership with the organization.

· If applicable, an explanation of how the partner organization will be involved in the governance of the school.

· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.

ANALYSIS: pARTNERSHIPS
	Criteria Satisfied
	Reference

	Partner organization and contact information

The only partner organization identified in this section is the NM Charter School Coalition.

Nature and purpose of partnership

Support charter schools

Partner organization involvement with school governance

None

Evidence of formal partnership agreement

Not a formal partnership


	p. 77




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Partner organization and contact information

Partnership organization was not well understood in this section.

Nature and purpose of partnership

Not applicable with this entity.

Partner organization involvement with school governance

Not applicable with this entity.
Evidence of formal partnership agreement

The applicant does not seem to be clear about the definition of a partnership.

	p. 77



D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:

· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	Description of site-based management structure and job descriptions for all organizational chart positions

Section was completed in the application with the Administrator as the person directly responsible to the Council and evaluates the staff of the school.  Other job descriptions are also provided.

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

Staffing plan is presented that shows growth of the school to full staffing K-8.
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of site-based management structure and job descriptions for all organizational chart positions

No concerns noted.

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

No concerns noted.

	


E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  

· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.

· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.

· A description of the school’s staff discipline process that provides for due process.

ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	Relationship between school and employees and terms and conditions of employment

This section appears to cover all of the requirements relating to hiring all licensed staff and identifying those not licensed with qualifications to support the work of the job.

School’s personnel policies and procedures

Proposed salary schedules for all employees

The proposed salary schedule is included within the application.

Evaluation process for staff

Evaluation process is addressed in the application.

Staff discipline process

This section is addressed within the application and in the attached draft Personnel Policy Handbook
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Relationship between school and employees and terms and conditions of employment

No concerns noted.

School’s personnel policies and procedures

No concerns noted.
Proposed salary schedules for all employees

No concerns noted. 
Evaluation process for staff

References are made to the State Board of Education.
Staff discipline process

A minimal description of the staff discipline policies is described.  The application simply provides assurances that the school will comply with the School Personnel Act.
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F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:

· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.

· A lottery process that is in accordance with applicable law.

· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].

ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	School enrollment policies and procedures 

Enrollment policies and procedures appear to be open and inclusive with multiple opportunities for community to know and have access to the enrollment process.

Lottery process

Proposed student discipline policy

Draft policy is provided and community input will be included in the final plan.
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	School enrollment policies and procedures 

No concerns noted.

Lottery process

The early enrollment period identified in “Phase Two” seems to provide preference for students in an attempt to find “committed parents,” not to provide an equal opportunity for all students in the Taos area.
Proposed student discipline policy

None noted.
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G. Facilities: 

The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
  No

NOTE:  Based upon “YES” or “NO”, complete the appropriate analysis below.

If “NO” a Facilities section will be complete if the following components are addressed:

· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.

· A reasonable plan for identifying and securing an adequate facility.

· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 

ANALYSIS: FACILITIES – IF “NO”
	Criteria Satisfied
	Reference

	Description of proposed facility and how facility will support school’s educational plan

The proposed facility does take into account classroom, administrative and outdoor learning spaces.

Reasonable plan for identifying and securing adequate facility
A Building Committee has been identified to help secure an adequate facility.

Proposed capital outlay needs
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Explanation of school’s facility needs to support educational plan

No concerns noted.
Reasonable plan for identifying and securing adequate facility

The expectation is that the school will apply for and receive the “Federal Lease Grant” in the amount of $84,000.  It is not clear to which grant fund this is referring.

Proposed capital outlay needs

Without the federal grant, it is not clear that the budget supports the costs of renting the facility. 
The figure presented in the application is that the rent would be $8400 per month with only a total of $84,000 per year, what happens the other two months of the year?
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H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services

	Criteria Satisfied
	Reference

	Transportation

Parents will be responsible for transportation initially.  As the school continues other arrangements may be made with Taos Municipal Schools.  A special education student will be provided transportation if included within the IEP.

Food Service

The school is planning to contract for snacks and for students eligible for free and reduced lunch a local outsource lunch provider will be contracted.  Parents will be expected to provide lunch or have students purchase lunch from the lunch contractor.

Counseling

These services will be provided on a contractual basis with potential consortium with the other charter schools to provide the needed services.

Health Services

These services will be provided on a contractual basis with potential consortium with the other charter schools to provide the needed services.
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation

It is not clear whether the school will or will not provide transportation for the students throughout the term of the charter.

Food Service

There was no mention of providing Title I services and yet this is where the free and reduced lunch program is generally generated from.  So is this a consideration for the school?

It is not clear whether the school will or will not provide food services for the students throughout the term of the charter.

Counseling

No concerns noted.
Health Services

No concerns noted.
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GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: GOVERNANCE / MANAGEMENT PLAN SUMMARY 

	Strengths

	The Taos Integrated School of the Arts provided a clear description and understanding of the governance structure and role at the school.  The governance plan is consistent with law and addresses the necessary assurances that would indicate that the founders understand their legal obligations.
The management plan also demonstrates a desire for the school to be well-run and that the governing body and the school’s administration would have an appropriate relationship in the decision-making responsibilities.  The plan provides for parental involvement and addresses staff expectations and specific role descriptions.

The concerns regarding the lottery process, as well as some unclear references to other entities have been addressed appropriately in the written input provided on 8-28-09


	Concerns and Additional Questions

	Concerns were addressed in the written input provided by the applicants.


VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.

A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.
ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

The application did provide a statement.
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation

None noted.


	


B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.

· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.

ANALYSIS:  WAIVERS

	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 

There is a list of waivers to be requested from PED.

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

None noted.
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	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	List of waivers to be requested from PED 

Overall the waiver requests need clarification.  

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

No concerns noted.
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REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	The application provided the necessary assurances in this section and clarified the waiver expectations in written input provided on 8-28-09


	Concerns and Additional Questions

	Concerns were addressed in written input provided by the applicants.
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