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II. APPLICATION COVER SHEET/ NOTICE OF INTENT/ABSTRACT

School Information:
Name of Proposed Charter School The EDGE Academy

School Address (if known)
_________________________________________________________
School Location (City/Town) Albuquerque, NM
School District within which the school will be located  Albuquerque
Contact Information:
Primary Contact Person:  Donna Eldredge
Address: 11420 Morocco NE
City:  Albuquerque        State:  NM       Zip:  87111

Daytime Tel (505)_298-3905  __________      Fax (________) ______________________
Alternate Tel (505) 239-7699     __________  E-mail__VANELDREDGE@comcast.net__
Secondary Contact Person __Tañia Triolo ____________________________________________
Address ___
__2921 Dallas N.E.____________________________________________________
City___Albuquerque_____________________  State___NM_____  Zip
__87110____________
Daytime Tel (505)_884-9412____________      Fax (________) ______________________
Alternate Tel (505)_259-551____________  E-mail__tania.triolo@gmail.com______________
Partner Organizations (if applicable):

___N/A______________________________________________________________________________
Enrollment Information:

NOTE:  If the charter school will be located in a school district that has a total enrollment of not more than one thousand three hundred (1,300) students, the charter school’s proposed enrollment for all grades, in combination with any other charter school’s enrollment for all grades, will neither equal nor exceed ten (10) percent of the total MEM of that school district [6.80.4.9.C.6 NMAC]
Grade span at full enrollment 
__6-12_Total number of students at full enrollment __420_
Complete the chart.  Indicate phase-in grades if applicable.
	School Year
	Grade Levels 


	Total Projected Student Enrollment

	First Year        2011-12
	6, 7, 8, 9, 10
	300

	Second Year   2012-13
	6, 7, 8, 9, 10, 11
	360

	Third Year      2013-14
	6, 7, 8, 9, 10, 11,12
	420

	Fourth Year    2014-15
	6, 7, 8, 9, 10, 11, 12
	420

	Fifth Year       2015-16
	6, 7, 8, 9, 10, 11, 12
	420


Notice of Intent:

Provide a copy of the notice of intent that was submitted on or before January 12, 2010 to both the district superintendent where the charter school is proposed to be located and to the Public Education Commission.
A copy of the notice of intent that was submitted on January 6, 2010 to both the APS District Superintendent where the charter school is proposed to be located and to the Public Education Commission is attached as Appendix #1.
Abstract of Proposed Charter School:
The EDGE Academy

Excellence & Distinction in Gender Education
The EDGE Academy is a public, tuition free, charter school that is open to all students who may voluntarily choose to attend.  The EDGE utilizes single gender classrooms and serves grades 6-12.  The school will be organized as two different and innovative Academies - one for the boys and one for the girls. The EDGE embraces the idea of incorporating rigor, relevance, and relationships in order to create socially responsible young adults, who can read, write, communicate, and calculate with clarity using current technologies and resources.  Gender specific classes offer a safe learning environment that is technology rich, emphasizes team building and critical thinking skills, and uses project and research based materials.  Single gender classrooms will be taught by teachers trained in methodologies that best suit individual styles.  Teachers will participate in ongoing professional development in order to align with the school’s mission and to be apprised of the most current techniques and strategies.  EDGE values teacher training and accountability along with business, community and parent involvement.  The EDGE Academy has high expectations for students, staff, and families and believes in the education of the whole student; body, intellect, and moral fiber.  Families will be required to commit time to the school while staff and community members will serve as mentors to the students.    Ultimately, each student’s unique differences and varying abilities will be embraced at The EDGE Academy.
Community/service learning will be an integral part of The EDGE curriculum.  This provides relevance to the curriculum and develops relationships within the community.  Community/service learning offers many positive aspects.  When students participate in community service, it enhances their attractiveness to college admissions representatives; it increases confidence and teaches skills that will last a life time.  Service to community improves a student’s ability to complete tasks, deal effectively with adults, foster social development and increase problem solving skills. Choreographed socialization opportunities between the genders will occur during community/service learning providing a venue for developing appropriate relationships. In addition to providing socialization opportunities during this time, joint activities between the Boys and Girls Academies will be integrated within the curriculum.  
The educational philosophy of The EDGE is deeply rooted in research.  The EDGE understands that boys and girls learn and develop differently.  The EDGE Academy will take advantage of these different developmental rates to enhance the learning opportunities for both boys and girls to promote their learning capabilities.  The EDGE Academy believes, in conjunction with other educational best practices and quality training of teachers, single-sex classes can add to the advantages of a superior education in both the academic and non-academic arenas of students’ lives.  


III.   STATEMENTS OF ASSURANCES / ASSURANCE THAT ALL GOVERNING BODY MEMBERS HAVE READ THE COMPLETED APPLICATION

Signed notarized copies, see Appendix #2.
STATE OF NEW MEXICO
)





)

COUNTY OF              
)

I, ______________________________, after being duly sworn, state as follows:

1.
My name is __________________________ and I reside in _______________________.

2.
I am the authorized representative of the governing body of the proposed  __________________________________________________ (name of school) to be located at __________________________________________________   , I certify that, if awarded a charter:

1. The CHARTER SCHOOL’s admission process shall not discriminate against anyone regarding race, gender, national origin, color, ability level, or age. 

2.  If more students apply than can be accommodated, The CHARTER SCHOOL shall admit students on the basis of a lottery.

3. The CHARTER SCHOOL’s admission processes shall be in compliance with Section 22-8B-4.1 NMSA 1978.

4. The CHARTER SCHOOL shall be a nonsectarian, non-religious, and non-home-based public   school.

5. Except as otherwise provided in the Public School Code, the CHARTER SCHOOL shall not charge tuition or have admission requirements.

6. The CHARTER SCHOOL shall comply with all state and federal health and safety requirements applicable to public schools, including those health and safety codes relating to educational building occupancy.

7. The governing body shall not contract with a for-profit entity for the management of the CHARTER SCHOOL.

8. The CHARTER SCHOOL shall comply with all applicable state and federal laws and rules related to providing special education services.

9. The CHARTER SCHOOL shall avoid apparent and actual conflicts of interest when administering grants and entering into contracts for equipment and services. 

10. The CHARTER SCHOOL shall comply with conflict of interest provisions identified in the New Mexico Procurement Code, Section 13-1-128 et seq. NMSA 1978 and the Prohibited Sales Act, Section 22-21-1 et seq. NMSA 1978; and the federal regulations at 34 CFR 75.525 and 80.36. 

11. The CHARTER SCHOOL shall ensure that criminal background checks are conducted on all employees in accordance with Section 22-10A-5 NMSA 1978.

12. The CHARTER SCHOOL shall develop written procurement procedures and conduct all procurement transactions in a manner that provides open and fair competition.
(Statements of Assurances page 2 of 4)

13.  The CHARTER SCHOOL shall comply with the Age Discrimination Act of 1975, Title VI 
14. of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilities Education Act;

15. The CHARTER SCHOOL shall provide equitable access to and participation in its federally assisted program for students, teachers, and other program beneficiaries with special needs.

16. The CHARTER SCHOOL shall be economically sound and the fiscal management shall comply with all applicable federal and state laws, regulations and rules relative to fiscal procedures.

17. The CHARTER SCHOOL shall provide to the Public Education Commission by the sooner of the end of the planning year or within ten (10) days of receipt of any federal or state stimulus funds a detailed plan indicating how the CHARTER SCHOOL will manage its fiscal responsibilities, the plan will include a description of the internal control procedures that the charter school will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.

18. Meetings of the CHARTER SCHOOL Governing Body shall comply with the New Mexico Open Meetings Act, Sections 10-15-1 et seq., NMSA 1978.

19. The CHARTER SCHOOL shall adopt policies and procedures of the governing body, that address governance, relationship to staff, professional development, the role of the governing body in policy-making, personnel decisions, budgeting, and operation of the school, including how decisions will be made.

20. The Governing Body or head administrator of the CHARTER SCHOOL shall recognize and work with employee labor representatives, if any.

21. The CHARTER SCHOOL shall produce a certificate of occupancy prior to opening a facility for use as a school; the facility shall meet all applicable federal and state health, safety and code requirements and be suitable for use as a school.

22.  The CHARTER SCHOOL shall develop and maintain a plan for addressing code, accessibility, health and safety requirements as well as operation, maintenance and repair of any facility it seeks to use as a school.

23.  The CHARTER SCHOOL shall develop personnel policies that comply with all applicable federal and state labor laws, regulations and rules implementing them and shall submit the policies to the Public Education Department for comment prior to the hiring of any employees.

I hereby certify that the information submitted in this application for a charter is true to the best of my knowledge and belief.  I understand that I am the authorized representative of the governing body of this proposed charter school.
[Signatures required on next page]

(Statements of Assurances page 3 of 4)
    
 ___________________________________



_________________

[Signature]








Date

___________________________, governing body member, or authorized representative, of the proposed _______________________ Charter School.



Subscribed and sworn to before me, this _____day of ___________, 20___. 

  [Notary Seal:]

__________________________________  
[signature of Notary]      
            
__________________________________  
[typed name of Notary]

    NOTARY PUBLIC

        My commission expires: ________________, 20____.
(Statements of Assurances page 4 of 4)
SIGNED STATEMENT OF ASSURANCE THAT EACH GOVERNING BODY MEMBER HAS READ THIS APPLICATION AND AGREES TO ITS SUBMISSION TO THE PUBLIC EDUCATION COMMISSION 

This form must be signed by each governing body member of the proposed school and submitted with the final application. An application will be considered incomplete if it is not accompanied by this Assurance document. (Please “copy” and paste this form for each school governing body member to sign, and then submit all signed forms with the final application.)

STATE OF NEW MEXICO
)





)

COUNTY OF ___________  )    


1.
My name is __________________________ and I reside in _______________________.

2.
I am a member of the governing body of the proposed __________________________________________________ (name of school) to be located at __________________________________________________. I certify that I have read this charter application in its entirety and hereby agree to its submission to the Public Education Commission.  

___________________________,  

[Printed Name]


   

 ___________________________________



_________________

[Signature]








Date

IV.  CHARTER SCHOOL MISSION AND STATEMENT OF NEED
MISSION STATEMENT
The EDGE Academy
Excellence and Distinction in Gender Education

The EDGE Academy is dedicated to providing gender specific classes in a safe and challenging atmosphere where students develop intellectual curiosity through rigor, relevance, and relationships. The EDGE will be open to all students who may voluntarily choose to attend.  Teachers are versed in research based programs that inspire students to achieve at the highest level. Partnerships with the community, businesses, and parents, along with consistent teacher training and accountability, are believed to be the cornerstones in cultivating successful and socially responsible life long learners.

SMART Goals for Mission Statement:

Gender Specific Classes

· 100% of The EDGE Academy’s classes will be single gender.    

Gender Specific Educator Training

· Upon being hired at The EDGE Academy, 100% of the staff will complete 10 hours of gender specific educational training by December 31st of each school year.
STATEMENT OF NEED
Alice Ginsberg, Joan Shapiro, and Shirley Brown (2004) asked in their book Gender in Urban Education:  “Does gender equity mean the same things as being gender blind – that is, treating boys and girls exactly the same?  Or does it mean paying closer attention to gender differences?”  Can single-gender programs enhance student performance?  Can they help teachers teach students more effectively?  We stand behind the idea that single-gender classrooms can make a significant difference for certain children.

There is a large body of research in support of single-gender classrooms.  Researchers at Stetson University in Florida (Single-Sex vs. Coed: The Evidence, n.d.)  have begun a study of Woodward Avenue Elementary School comparing single-sex classrooms with coed classrooms.  All relevant parameters were matched:  the class sizes were all the same, the demographics were the same, all teachers had the same training in what works and what doesn’t work etc.  At the end of three years these were the results:

Boys coed classes:  37% proficient

Girls coed classes:  59% proficient

Boys single-sex classes:  86% proficient

Girls single-sex classes:  75% proficient

By the fourth year of the pilot study, 55% of the boys in the coed classrooms scored proficient on the FCAT (Florida Comprehensive Assessment Test), compared with 85% of boys in the all-boys classes.  

In June 2005, researchers at Cambridge University investigated hundreds of different schools.  The researchers found that the single-sex classroom format was effective in boosting boys’ performance, especially in English and foreign languages, as well as improving girls’ performance in math and science.  In a large Australian study in 2000, (Single-sex vs. Coed:  The Evidence, n.d.) with over 270,000 students, it was reported when students of either sex were educated in single-sex classrooms they scored on average 15 to 22 percentile ranks higher than students in coeducational settings.  The report concludes:  “Evidence suggests that coeducational settings are limited by their capacity to accommodate the large differences in cognitive, social, and development growth rates of boys and girls aged between 12 and 16.”  

Research conducted by Valerie E. Lee and Anthony S. Byrk of the University of Michigan, said the following:  “Whether considering academic achievement…, gains in achievement…, future educational plans, affective measures of locus of control or self-image, sex role stereotyping, or attitudes and behaviors related to academics, we found that single-sex schools appear to deliver specific advantages to their students.” (Single-Sex Classes, pg. 2, n.d.)

In a summary of findings comparing studies on single-sex vs. coeducational schools, the U.S. Department of Education (1996) Appendix #12 found that in general, most studies reported positive effects for single-sex schools on all subject achievement tests.  Another positive effect was found in a large study examining the effect of single-sex education vs. coeducation regarding disciplinary referrals; both girls and boys in single-sex schools are less likely to have discipline problems than boys in coed schools.

Single gender classes are currently being offered at various schools at an “experimental” level, but not as the model for the school.  The EDGE Academy seeks to provide a single gender school model for 6th -12th grades in order to offer a diversity of educational choice to families within the Albuquerque area.  The EDGE Academy will be open to all students who may voluntarily choose to attend. In a single gender program, the difference is not what is taught, but how the state and district standards are taught.  We believe, in conjunction with other educational best practices and quality training of teachers, single-sex classes can add to the advantages of a superior education in both the academic and non-academic arenas of students’ education.  

Single Gender Classrooms are allowed under law.  On January 8, 2002, President Bush signed into law the “No Child Left Behind Act of 2001”, which reauthorized the Elementary and Secondary Act of 1965. Section 5131(a)(23) of the Elementary and Secondary Education Act  allows local educational agencies to use innovative program funds to support same gender schools and classrooms consistent with applicable law. The Department of Education improved the law in 2006 when it made a key change in federal regulations that allowed school districts to create single-sex public schools without being hampered by limitations that had previously existed due to Title IX, the federal law prohibiting sex discrimination in education. The new federal regulations allow school districts to create single-sex schools and classes as long as enrollment is voluntary and as long as the excluded sex (which does not apply to The EDGE) has access to coeducational schools and/or classes of "substantially equal" quality.  These regulations took effect in November 2006.  The EDGE Academy will adhere to Title IX regulations allowing single-sex education.  The EDGE Academy intends to provide diversity of education options designed to meet the particular, identified educational needs of its students.  There will be substantially equal co-educational options and classes will be implemented in an even-handed manner.  As a charter school, participation in the EDGE Academy is voluntary and provides parents with an educational choice.
A gender-based achievement gap exists in our schools.  Data from Education Week, (2008) listed the following Graduation Rates by Gender and Ethnicity:





Males


Females
Difference


All Students

67.8%


75.3%

     7.5%


African Americans
48.2%


61.3%

    13.1%


Hispanic

52.0%


62.7%

    10.7%


White


74.3%


79.8%

      5.5%

Based on this data, there is a gender difference in graduation rates across the United States, but it is most notable in the African American and Hispanic subgroups.  In the local school district, 2007-2008, there was a total Hispanic population of 56.5%.  If data from national graduation rates are applied to Albuquerque’s Hispanic population, there is a large population of students where single-gender classes, along with properly trained staff, can reap greater rewards.  

Dropout rates have a substantial impact on the lives of those who do not graduate.  Locally, the 5-year cohort graduation rates for the class of 2008 were 63.2% of students finishing within 4 years and 68.8% finishing within 5 years.  This means over 30% of our students did not finish high school.  A high school graduate earns on average $26,200 a year, while a person who fails to complete high school can expect to earn only $19,000 a year.  Even more troubling is research that indicates individuals who do not complete high school are also far more likely than graduates to spend time in the criminal justice system.  Nationally, 68% of inmates do not have a high school diploma.  In New Mexico, nationally our state ranks 47th in teen dropouts and 48th in performance of 8th graders.  

Nearly 50% of New Mexico graduating seniors must take remedial courses in colleges.  Another area of concern is the inability to consistently meet Adequate Yearly Progress (AYP).  Using the most recent local AYP data, 64% of schools were either schools in school improvement, corrective action, or restructuring due to low test scores.  During the 2009-2010 school year, only two out of 14 of the traditional local high schools and 0 out of 28 of the middle schools were able to make AYP.  Within Albuquerque charter schools, there were a total of three middle schools, including the current charter school where the founders work (two of which are co-founders of the school), two combined middle/high school, and two high schools that made AYP.  Clearly there is a call for increased quality and choice education within the system.

Single gender schools have been proven to be successful in this country and around the world. One example of a successful single-sex school is Withrow High in Cincinnati, Ohio.  As a coed school with combined gender classrooms, Withrow had a graduation rate of 60 percent in 2002. The school split students into genders and has become one of Cincinnati’s highest achieving high schools with a graduation rate of 90.2 percent in 2005-2006. Another example of a successful single gender public school is found in the Young Women’s Leadership School in East Harlem, New York which is over 10 years old.  Approximately 85 percent of the school’s population qualifies for free meals, yet, in spite of this, the school’s graduation rate is 100%.  The attendance rate averaged 8.7% higher than other schools in the New York City school system.  These schools are only a few examples of successful public school models in today’s education arena.

Current research states single gender classes have shown positive impacts with kids to be at risk, specifically with African Americans and Hispanics.   In addition to higher test scores, research from Riordan (1994) states, “they show higher levels of leadership behavior in school, do more homework, take a stronger course load, and have higher educational expectations. They also come to have higher levels of control over their environment, more favorable attitudes towards school, and less sex role stereotyping.” This positive impact will be effective in meeting Albuquerque’s diverse population and high economic needs.  During the 2007-2008 school year, the local school district had a total of 32% Caucasian, 56.5% Hispanic, 4% African-American, 2.6% Asian/Pacific Islander, 5% American Indian students.  55.2% of the students were enrolled in the free/reduced lunch program.  The overall poverty level for all students locally was 17.65%.   

The EDGE Academy will be able to provide Albuquerque students in grades 6-12 with a quality, single-sex academic environment.  There is scientific, peer reviewed evidence that separating boys and girls in stand alone single-sex schools creates an academic climate that is favorable to learning. Single-sex schools succeed where “experimental” single-sex classrooms fail because they allow for a complete change in environment.  This is due in part because there is a reduction of youth culture, anti-academic values and gender posturing that dominates the coeducational school setting.  Studies also show that students with previously poor grades and test scores in math and reading who are moved to single-sex schools do better on standardized tests than similar students in coed schools.  As experienced educators, our goal at The EDGE Academy in providing a single-sex environment is to improve both graduation and academic achievement.  The EDGE Academy will also demonstrate improvement in AYP test scores for female and male students, address the needs of all students including those determined to be at risk and seek to encourage its students to be community leaders and responsible citizens.  

The EDGE Academy also provides an opportunity in which longitudinal research on single gender classes and teaching strategies can be evaluated.  This will provide valuable information that other schools can use as a model for single gender classrooms.

Single gender schools do not benefit all students just as traditional, coeducational charter schools do not benefit everyone.  But the research does show that for some students, a single gender environment is highly effective.  Educational outcomes and graduation rates for at risk groups improve significantly.  Parents and students are in the best position to make this determination.  The EDGE Academy will provide this voluntary choice.


V.  EDUCATIONAL PLAN
A. CURRICULUM FRAMEWORK 

1. PHILOSOPHY AND APPROACH TO INSTRUCTION
As founders of The EDGE Academy we believe in the philosophy and espouse the research behind single-sex education. Used in conjunction with correct implementation, training, and with other strategies we believe The EDGE Academy can meet the needs of students within the Albuquerque area and excel at its mission:   to provide gender specific classes in a safe and challenging atmosphere where students develop intellectual curiosity through rigor, relevance, and relationships.

We do not believe that all girls learn one way and all boys learn another way; we celebrate the diversity among girls and boys.  There are differences, in general, within the sexes developmentally and physiologically in their brain connectivities and chemistry that affect how they learn.  Having single-sex classes offers a choice to parents and students.  By offering this option, it presents a unique educational opportunity for students and helps to engage parents.  One size does not fit all; every parent/guardian should have a choice in public education.
We are operating at a time in education when the system is not working for all students.  In New Mexico, we rank 47th in teen dropouts and 48th in performance of 8th graders.  Single-sex education enhances the quality of education by providing choice, educational opportunity, and a better model for differentiation of instruction.  Single gender programs are about maximizing learning opportunities.  Research has shown increased performance, positive effects and benefits to at risk students.  

Brain research shows biological differences within the brains of girls and boys that add another dimension to how and why they learn differently.   The following outlines the research on the brain and the benefits that same gender classrooms bring:

· Biological Differences in the Brains of Boys and Girls 

According to research sited by the National Association for Single Sex Public Education on brain differences,  variance between girls and boys is not in any brain structure but instead, in the sequence of development in various regions of the brain.  Researchers have found that areas of the brain involved in language (Burman, n.d.) and fine motor skills matured about six years earlier in girls than in boys while areas of the brain involved in spatial memory and mapping mature about four years earlier in boys than in girls. They also concluded that the areas of the brain involved in motor coordina​tion and in getting along with other people develop in a “different order, time, and rate” in girls compared with boys.  The brains develop on different trajectories (Lenroot, etal 2007).  In addition, there is also gene research that finds 1,349 genes are expressed differently in the brains of men compared with women (Sax, 2008).  This gives strong evidence that sex differences in the brain are genetically programmed as opposed to it being a social construct.  Brain research is not only being conducted with adults but also in children.  Research looking at children’s brains ages 9-15 using functional magnetic resonance imaging while performing language tasks suggests “reliance on different brain areas for accurate language performance.” 

Abigail James, a specialist in learning and cognitive development, has documented cognitive gender differences within the brains of males and females.  In general, research shows girls seem to show stronger verbal skills than boys, while boys have better spatial skills than girls.  James states, “As a result of these and other brain differences, males and females approach the learning process from different viewpoints.  Most girls will begin with words, either spoken or written, as their primary source of information.  Boys, on the other hand, are more likely to learn better when they can manipulate or view the material.” (James, n.d.) She also has noted differences in response to stress when they are upset; girls are somewhat more likely to burst into tears while boys are somewhat more likely to hit something or run away (James, n.d.).  

Research has shown boys and girls see and hear differently and process stress in varied ways (Sax, 2005).  Male and female eyes are not organized in the same way.  The makeup of the male eye makes it accustomed to motion and direction. It is also drawn to cooler colors like silver, blue, black, grey, and brown.  The female eye, on the other hand, is drawn to textures and colors. It’s also oriented toward warmer colors and visuals with more details, like faces.  Girls have a more finely tuned aural structure; they can hear higher frequencies than boys and are more sensitive to sounds.  A boy’s autonomic nervous system causes him to be more alert when standing or moving.  Stress in boys tends to increase blood flow to the brains, a process that helps them stay focused.  When girls are stressed or exposed to threat and confrontation, blood goes to the stomach, leaving them feeling nervous or anxious.
· Boys and Girls Learn Differently 

Alan/Feingold’s research shows girls tend to have higher standards in the classroom.  Since they have higher standards, one might expect girls to be more self-confident about their academic abilities.  But the opposite is true; girls are more likely to be excessively critical when evaluating their own performance.  On the other hand, boys tend to have overly high estimates of their own academic abilities.  (Learning Style Differences, n.d.)  There are also fundamental differences in factors that motivate boys and girls.  Pomerantz/Altermatt’s research says girls are more concerned with pleasing adults while boys will be less motivated to study unless the material itself interests them.  Leonard Sax (2005) reports context enhances learning for most girls, but often bores boys.  The spatial-mechanical functioning makes boys want to move objects through the air.  Boys have less serotonin and less oxytocin and more corticosteroids and other stressor hormones, which makes them more impulsive and less likely to sit still to talk to someone.  A girl’s stronger neural connectors and larger hippocampus provides a greater use of sensory memory details in speaking and writing.  Girls have more serotonin and make fewer impulsive decisions than boys. With more cortical areas devoted to verbal functioning, in general girls are better at sensory memory, sitting still, listening, tonality, and the complexities of reading and writing; skills and behaviors often rewarded in schools.  

· Allows for Increased Differentiation 

Having single gender classes addresses the unique academic, social, and emotional needs of students.  It allows teachers to focus on delivering curriculum with boy or girl friendly strategies which is another extension of differentiated instruction.  We are not suggesting that all boys and all girls learn in a particular way.  Instead, there are strategies that can be used for classroom differentiation.  In addition, single-gender classes create a “safe” place to ask questions that students are reluctant to ask in a co-ed environment. 

· Allows for Exploration in Non-traditional Areas and Decreases Gender Stereotypes
Research from the University of Virginia (Single-Sex vs. Coed: The Evidence, n.d.) has shown that in single-sex educational settings, girls are more likely to take classes in math, science and information technology, an area that traditionally girls do not excel.  Conversely, boys are more likely to pursue interests in art, music, drama, and foreign language. 

The National Foundation for Educational Research found girls at a single-sex school were more likely to take non-traditional courses such as advanced math and physics.  They concluded that girls’ schools are “helping to counter rather than reinforce the distinctions between “girls” subjects such as English and foreign languages and “boys” subjects’ such as physics and computer science.”  

Riordan (Academic Research on Single-Sex Instruction, n.d.) also notes that single-gender classes offer a provision of a greater number leadership opportunities, a reduction of sex stereotypes in peer interaction, a reduction of sex bias in teacher-student interaction, a reduction of sex differences in curriculum and opportunities and the provision of more successful role models.

· Beneficial for At- Risk Students
Cornelius Riorden, discovered that the positive impacts of single gender classes are most beneficial in students considered at risk, from minority groups and from low socio-economic backgrounds which is a large percentage of Albuquerque students.  Riordan states that in addition to higher test scores, “they show higher levels of leadership behavior in school, do more homework, take a stronger course load, and have higher educational expectations.  They also come to have higher levels of control over their environment, more favorable attitudes towards school, and less sex role stereotyping. ” (Academic Research on Single-Sex Instruction, n.d.)

· Removes Distractions
Single gender classes remove the distraction of the opposite sex and put the focus on learning.  Riordan noted a greater degree of order and control within the single gender class. (Academic Research on Single-Sex Instruction, n.d.)

In addition to single-sex classes, a requirement for all EDGE students will be community service/service-learning.  Choreographed socialization opportunities between the genders will occur during community service, providing yet another venue for developing appropriate relationships.  For example, working together at a local food bank or volunteering at a local geriatric center.  Community service offers many positive aspects.  When students participate in such projects, it can enhance their attractiveness to college admissions representatives.  It can increase confidence and teach skills that will last a life time.  Student led projects within an area of community service were noted by educators to increase leadership skills as well as an improvement in time management concepts.  According to a study conducted by the Education Resources Information Center (2008), an increased sense of positive personality development and enhanced awareness in the welfare of others was found in students who participated in community service projects. The study also showed an improvement in a teenager's ability to complete tasks, deal effectively with adults, with an overall increase in social development characteristics and problem solving skills.  Community service projects provide a connection between classroom learning and the daily lives of teens.  By connecting education to real world issues and allowing students to address these problems, they identify with their own community.  It can be an effective teaching strategy with students who might not respond well to more traditional teaching methods.  

 All staff will be aware of the rationale for creating The EDGE Academy and support its mission.  Staff will be educated and trained in building community within the classroom, gender differences and best practices within single gender classes.  There will be ongoing professional development opportunities made available that address recent research on teaching and gender with all staff required undergoing yearly training.  All teachers will be required to complete training in gender specific teaching methods before entering The EDGE classrooms.  

In the past, the most common rationale for providing single- sex classes was to minimize distractions.  Today, there is evidence to suggest that boys and girls learn differently.  This is The EDGE Academy’s principle justification for providing single sex education - the differences that exist in the way boys and girls learn. 
2. DESCRIPTION OF CURRICULUM
“Reading, math and science are the foundations of student achievement.  But to compete and win in the global economy, today’s students and tomorrow’s leaders need another set of knowledge and skills.  These 21st century skills include the development of global awareness and the ability to collaborate and communicate and analyze and address problems.  And they need to rely on critical thinking and problem solving to create innovative solutions to the issues facing our world.  Every child should have the opportunity to acquire and master these skills and our schools play a vital role in making this happen.”

Michael Dell, CEO, Dell, Inc. 
The EDGE Academy will use research and evidence based instruction in both its curriculum and teaching methodologies as required by “No Child Left Behind” and the “Individuals with Disabilities Education Improvement Act” (IDEA 2004).  Mastery of core academic subjects will be the basis upon which all learning will take place.  Core subjects include English (reading or language arts) world languages, arts, mathematics, economics, science, geography, history, government and civics.  Current day interdisciplinary themes such as global awareness, finance, economics, business and literacy about entrepreneurial activities, civic literacy, health literacy, gender studies and environmental literacy will be woven throughout the core subjects.  In order to prepare students for increasingly complex work environments they will someday encounter, classes will stimulate imagination, emphasize creativity and innovative thinking, and provide experience in problem solving. In addition, communication and collaboration, and interpersonal and self-directional skills will be stressed throughout the school.  Classroom assessment will be integrated with instructional processes to help students learn core subjects and skills by reinforcing learning abilities and providing immediate feedback. Performances, projects and multiple forms of media will be used for learning and assessment.  Real-world audiences will be an important part of the assessment process, as will be self-assessment.  Within The EDGE, AP (Advanced Placement) classes will be offered.   The school will become a test site for the PSAT and require all students on the standard pathway to take the exam by the 10th grade.  

Community / Service Learning at The EDGE will have clearly stated learning objectives; address real community needs, and will draw lessons from the service through regularly scheduled, organized reflection or critical analysis activities such as classroom discussions, presentations or directed writing.  Research demonstrates when there are worthy elements, such as active student participation in planning and implementing service activities, connections between course learning objectives and the service projects, and structured reflection on the students’ service experience; it has greater impact on students’ academic and civic attitudes and behaviors (Dietz, Grimm, Jr., and Spring, 2008). 
Using technology within the classroom is paramount.  Differentiation of instruction between boys and girls provides the spice behind education using a technology rich environment.  It can allow a teacher to use text, audio, visual, and motion in order to address strengths and weaknesses related to each students’ intelligences and sex.  It has the potential to enhance and strengthen the teaching and learning environment within the school.  Sometimes the best teaching tool to use may be a book, microscope, a song, a video, or doing a dissection.  However, collaborating through email, wikis or via Skype with students in other parts of the world about a lesson they are studying simultaneously, only enhances the lesson and makes it more relevant to understand, collaborate, integrate, and problem solve.  It allows students to see a connection between learning and the world at large.  


Technology uses within the educational setting are limitless when teachers are provided with the correct tools and training.  Since many teachers are “digital immigrants” (Prensky, 2001) they will need to learn skills to empower them to teach effectively in the Information Age.  This is where our staff position for a library/media technology specialist will be crucial.  The school will need to provide training in information processing, visual literacy, problem solving, higher level thinking, collaboration, and graphic design, in order to expand on how technological tools can enhance the learning process.  The technology specialist will be in charge of implementation and design of this training along with picking the correct tools and programs to be used within the class setting.  

Another advantage to having a technologically rich environment is the ability to offer students (who may need extra help or enrichment) the opportunity to take specialized online courses.  The type of material offered can vary dependent on the needs of the student, providing the class that he or she needs instead of the class most of the students need.  The EDGE Academy plans on using the e-learning initiative IDEAL-NM (Innovative Digital Education & Learning).  The intent of this program is to provide online courses that supplement the curricular offerings at The EDGE Academy. IDEAL-NM collaborates with New Mexico schools in providing online courses that expand educational opportunity for all students.  The high-quality courses are taught by New Mexico teachers, provide school districts expanded curriculum, and allow districts free access and use of state developed curriculum and other technology tools. Courses are offered in the areas of science, math, social studies, language arts, languages, fine arts and electives.

The EDGE will also integrate programs within its curriculum designed and taught by volunteers from Junior Achievement of New Mexico.  Junior Achievement provides in-school and after-school programs for students which focus on three key content areas:  work readiness, entrepreneurship, and financial literacy.  At the middle school level topics offered may include Global Marketplace, Economics for Success (personal finance), and America Works (entrepreneurship).  At the High School level classes offered may include Banks in Action, Career with a Purpose, Personal Finance, Be Entrepreneurial, Exploring Economics, Success Skills, Business Ethics, Job Shadow, or Titan (running a virtual company).  After school programs may include, It’s My Business and Company Program; both programs are designed to teach entrepreneurship skills.  In addition, all middle school and high school students will take an Advisory and Mentorship Class that relates directly to the mission, the core curriculum, and equally important, addresses socially relevant issues such as mental health, self esteem, and social/emotional concerns.  Digital portfolios will be a key component to the Advisory and Mentorship Class where students actively participate in selecting material that documents growth and development of identified mastery of outcomes. 
The core curriculum for the middle school students, 6th -8th grades, will be Math, Science, Social Science, and Language Arts.    Students at The EDGE Academy will also be provided courses that will enhance and extend the core curriculum.  At the middle school level other courses will be offered through a Course Exploration Wheel.  Examples of courses that may be offered to middle school students through this wheel would be modern and classical languages, financial literacy, computer technology, web design, music appreciation, fine arts, career explorations, world language and cultures, etc.  

Examples of EDGE Academy Middle School Educational Plans below:

	Female 6th grade
	Female 7th grade
	Female 8th grade

	Math
	Math
	Math

	Language Arts
	Language Arts
	Language Arts

	Science
	Science
	Science

	Social Science
	Social Science
	Social Science

	Advisory and Mentorship Class (includes gender specific curriculum)
	Advisory and Mentorship Class (includes gender specific curriculum)
	Advisory and Mentorship Class (includes gender specific curriculum)

	Physical Education
	Physical Education 
	Physical Education

	Course Exploration Wheel
	Course Exploration Wheel
	Course Exploration Wheel


The high school curriculum is based on the graduation requirements that are set forth by the State of New Mexico. Other courses will be offered online through programs such as or like those offered by IDEAL-NM.  Examples of such courses are Civics, Economics, Psychology, Lifetime Fitness, Honors Physics, Nanoscience, Career Exploration, French, etc.  Students at the high school level are also required to earn one credit in an advanced placement or honors course, a dual credit course or a distance learning course as required by the NMPED, and one credit in Gender Studies as required by The EDGE Academy.  Gender Studies will be a class to offer awareness in such topics as women in science and men in literature.
An example of a 4 year EDGE Academy High School educational plan is provided below.

	9th grade
	10th grade
	11th grade
	12th grade

	Advisory and Mentorship Class
	Advisory and Mentorship Class
	Advisory and Mentorship Class
	Advisory and Mentorship Class

	Science
	Science w/ lab component
	Science w/ lab component
	Elective

	*Social Science
	*Social Science
	*Social Science
	*½ Social Science and ½ New Mexico History 

	P.E.


	Elective
	Elective
	Elective

	½ Elective
	Community/Service Learning
	Elective
	Community/Service Learning

	Community/Service Learning
	Gender Studies 
	Community/Service Learning
	1 unit of career cluster, workplace readiness, or language other than English

	Math
	Math
	Math
	Math

	English
	English
	English
	English



*3 ½ units in Social Science such as U.S History, World History, Geography, Government, Economics, and ½ unit of New Mexico History
3. ALIGNMENT WITH NM STANDARDS

The EDGE Academy understands its role in the assessment and accountability systems of New Mexico. Alignment of curricula, programs, and assessments will be essential to the success of students and analyzed quarterly to address gaps and to continually improve what is instructed, what programs are offered, and how student success is measured. All curriculum used by The EDGE Academy will be aligned with New Mexico Standards and Benchmarks. Furthermore, alignment of standards will be according to student need and will be completed by the start of school year 2011-2012.  Students will be encouraged to move in and out of levels in different content areas, at their own pace.  For example, there might be a sixth grade student performing at the fourth grade level in mathematics or conversely a sixth grade student performing at a high school level.  EDGE will ensure that students will be able to study at their level to optimize their ability and excel. This allows for promotion to the next level with curriculum aligned accordingly and progressively. 
In the planning year, curriculum will be assessed, evaluated, and adopted.  The EDGE Academy believes there are students who learn in the traditional manner and others who may learn through a different approach such as Connected Math for middle school and IMP (Interactive Math Programs) Math for high school.  Students also learn English through different approaches.  Some students may learn through an individualized reading program such as “Soar to Success” while others may learn through guided instruction using novels. Additional courses will be offered online through programs such as IDEAL-NM which will provide differentiation and more choices. Online courses selected and offered will also be closely aligned to the New Mexico State Standards and Benchmarks. Ultimately, differentiation of instruction will be provided that is aligned to the available and evolving curriculum based upon student level and need.  

Prior to each school year, teachers will evaluate their curriculum and make necessary adjustments, changes, or improvements for the upcoming year.  In addition, curriculum teams will meet periodically through the school year to review the alignment of curriculum to the New Mexico State Standards and Benchmarks.  The NM Standards and Benchmarks will be the foundation for curriculum selection and development for EDGE Academy courses (Appendix #3).
4. STRATEGIES AND METHODS

All teachers will consistently use differentiated strategies that meet the needs of boys and girls.  Selection of instructional practices will be based on recent knowledge about gender, culture, poverty, development, and learning styles.  Instructional practices will include the use of Gardner’s Multiple Intelligences, learning styles, differentiated instruction, problem-based learning, project-based learning, inquiry-based learning, and overall best practice.  Implementation of instructional practices may be different, but overall learning opportunity for students is equal for boys and girls and based on the needs of each student.  A variety of materials and instructional decisions will be used to challenge stereotypes about boys and girls; stereotypes will not be reinforced, but individuality of each student will be recognized and respected.  Gender is hard-wired, but there are no hard-wired differences in the ability to learn.  

Professional development in the area of gender specific strategies will be provided to all staff upon being hired and before teaching in the class begins.  Training will be provided by trainers that have been certified in best practices for single gender programs.  The training will include the following topics:

· The Context of Gender:  Discussion of how people look at gender and what it means within the classroom 

· Update on Single Gender Programs:  Explanation of what is happening within single gender programs 

· Legal Statutes of Single Gender Programs:  Brief overview of the legal issues involved with single-gender education 

· Research based Differences between boys and girls to include.  :  reviewing quotes from texts, processing in small groups, visual representations, and presentation 

· Building Community within Single Gender Programs:  Explanation of multiple formats for building community 

· Reflection on and Revision of Current Practice:  Teacher or teams selecting community building activities and structures to incorporate into their classroom or team 

· General Strategies and Procedures within a Single Gender Classroom:  Extensive discussion and presentation of strategies and procedures for any single-gender classroom. 

· Commitment to Gender-Based Strategies:  Teacher selection of strategies which would work within his/her classroom, how and why.  Revision of lesson plans will be evaluated and implemented, if required. 

· Content Based Examples within a Single Gender Classroom:  Presentation on core content area examples of single gender strategies. 
· Team Collaboration:  Opportunity for teachers to come to consensus on which strategies and procedures will be used across the team, the pace in which they will be implemented and the process of accountability

Additional training that is specific for either males or females will be provided depending on what type of setting the teacher is working in (male or female).  This training will include topics such as:

Teacher Training, Focus on Girls 
· Analysis of Current Practices: 

· Review of Gender Differences and the Impact in the Classroom:  

· Discussion of Key Features of Instruction for Girls (doesn't mean this is bad for boys):  

· Discussion of Specific Strategies for Girls (doesn't mean this is bad for boys):   

             Teacher Training, Focus on Boys  
· Analysis of Current Practices: 

· Review of Gender Differences and the Impact in the Classroom:  

· Discussion of Key Features of Instruction for Boys (doesn't mean this is bad for girls):  

· Exploration of Specific Strategies for Boys (doesn't mean this is bad for girls):   
Within the classroom, teaching strategies will vary depending on the gender that is receiving instruction.  In general, boys seem to be more successful with increased structure.  For example in preparing for a test, within the male class a list of directions in bullet format on the board including a time frame for each step would be provided.  In this manner teachers would be able to specifically define how they want students to prepare for tests.  Boys typically only read over their notes or textbook as preparation.  Requiring specific steps – such as making vocabulary flash cards the first night, sketching key concepts the second night, making questions the third night – in studying for a test provides clearer expectations and gives clear directions to the students.  On the other hand, girls tend to benefit from increased opportunities for making connections between themselves and the content.  Therefore, the teacher could build more cycles where the students voice opinions about the content, make comparisons between content and their own experiences, and use real objects to explore and understand the concepts in order to study for tests.  There are no lessons that are just for boys or girls.  Rather and most importantly, teaching with gender in mind is all about differing procedures and strategies.  Good lessons are still good lessons, but they may be implemented in different ways within two or more classrooms, that may have different routines.

Within a classroom for boys the instructors’ recognition of the developmental differences is crucial.  Movement is not just to be tolerated with but recognized as necessary for learning.  Research has shown boys can think better if they are able to move around (Sax, 2007). Given the opportunity to move around within a structured class, they are allowed to explore boundaries and stay actively engaged in the learning process.  Competitive learning, such as team competition games, works well within the academic setting.  Many boys respond positively to high stake tests and time limits.  Boys will develop a love for all literature if you begin by choosing books they prefer and challenging them to be competitive with each other to gain the “edge” knowledge wise.    

Gender based instructional strategies will also be used in the girls classrooms.  Examples of these are collaborative grouping, use of manipulatives, real-life application, and unconditional positive reinforcement (Sax, 2005).  Collaborative grouping can encourage all girls to be leaders during instructional time and promote positive support within the group.  It can also teach academic risk-taking which can help them achieve in all areas of their lives.  These strategies are implemented according to the girls’ strengths and developmental needs.

The EDGE will value and respect the individuality of all the students by providing the opportunity to explore their full range of ability and interests.  “Education is the system that’s supposed to develop our natural abilities and enable us to make our way in the world.” (Robinson, 2009).   The EDGE is committed to providing mentors, recognition, encouragement, facilitation, and the extra push needed by many to reach their full potential.  We believe in the development of the whole student; body, intellect, and moral fiber.  

The EDGE will have strong policies in place to address student expectations and behavior.  This will enable our community of students and parents to understand requirements and expectations.  In addition, the school will be a small learning community.  Former Education Secretary Richard W. Riley says that the best solution to violence in schools is not more metal detectors or locker searches, but rather making the nation's high schools smaller and more personalized so that students feel connected to each other and caring adults.  The EDGE, upon full enrollment will have a total of 420 students in grades 6-12.  A study by the National Association of Secondary School Principals recommends an enrollment of 600 as the ideal size for a high school while Michael Klosny, a University of Illinois-Chicago professor, recommends the size of high schools be 350 or less.   "There is now a compelling body of research showing that, on a wide range of measures, when students are part of smaller, more intimate learning communities, they are more successful," Klonsky writes in his 1998 publication, "Small Schools: The Numbers Tell a Story." . . . "When it comes to student engagement in learning, anonymity is the enemy," he said. "Large schools, which often process students with bar codes and ID numbers, sacrifice a sense of community and caring, in big schools - whether urban or suburban-students who need supportive relationships often turn to cliques or gangs."  According to the US Department of Education's report, Violence and Discipline Problems in US Public Schools: 1996-97, more than half of small school principals report either no discipline or minor discipline problems, compared to only 14 percent of big school principals. Furthermore, compared to schools with fewer than 300 students, big schools (1,000 or more) have 825 percent more violent crime, 270 percent more vandalism, 394 percent more fights and assaults and 1000 percent more weapons incidents.
In addition to being safe, research shows student achievement increases in small schools especially for minority and low-income students. This is an important point when looking at the demographics data of Albuquerque, the area The EDGE Academy will serve.  In addition to improving student achievement, studies show student attendance improves, graduation rates rise, and college entrance rates increase in small schools. Students are more engaged in their studies and are more likely to participate in extracurricular activities (Lear and Wasley, 2001).

At The EDGE all students will be known by their teachers.  Advisory/mentoring by a teacher to each individual student will be provided through specific meeting times in order to make sure our students feel valued and are moving towards their educational goals.  Teachers serving as advisors/mentors will stay in contact with parents, work with each advisee to develop a personalized learning plan, and serve as an advocate for the student with other staff and community and social service organizations as necessary.  Advisors and parents will communicate regularly through student led conferences that occur no less than two times per year.  Advisors will also be directed to contact families no less than one time per month, not simply at times when a student experiences problems.  Single-gender advisory groups will be able to focus on gender specific issues, study skills, conflict management, team building, and goal setting.  

One of the chief problems we have within schools today is convincing students what we are teaching is relevant to their lives and is important for them to learn.  Therefore, we must make an effort to involve the community as mentors, partners, and supporters in helping students see the connection between learning and the world at large.  Students must not only understand content, but also the context of how that content is applied in the outside world.  In order to do this we must make it a priority to provide students with real world learning experiences while they are in school.  

Support from the community can be provided in many forms such as:  mentorship from community members in job shadow, internship, project support, and community/school partnerships.  An example of a partnership The EDGE will incorporate is the support of Junior Achievement.  “JA Worldwide is a partnership between the business community, educators and volunteers – all working together to inspire young people to dream big and reach their potential.  JA’s hands on, experiential programs teach the key concepts of work readiness, entrepreneurship and financial literacy to people all over the world.”  Within New Mexico it has the support of many individuals and volunteers within the business community.  Junior Achievement of New Mexico, Inc. is the state’s largest economic education organization.  

Parents will be informed and entered into dialogue with The EDGE about the rationale, policies and practices of The EDGE and recent research on gender differences.  Multiple avenues of communication with parents to share information and receive information will be advertised, encouraged and available.  These may include, but are not limited to:  Information Meetings, Newsletters, Curriculum Nights, Family Information Nights, Email Blasts, and School Website.  The advisory/mentor teacher of each student will be in contact with the parents not only when a student is enjoying exhilarating advancement and success, but also when problems and disappointment occur.    

The EDGE will discover and promote opportunities to support families and train staff to work with them.  We will seek to involve families in the start-up phases, learning about their needs and expectations. Upon enrollment at The EDGE, all families will sign a commitment letter with the school that requires them to complete a specific amount of school involvement time per year.  The EDGE will offer a variety of ways for families to be involved and provide these opportunities such as helping in the school, attending workshops such as how to best help your child, being mentors, supporting projects, and joining committees.  These are only a few examples of ways we will work to involve our families so that they may choose to enter the school world in a way that is comfortable to them.
The learning styles of today’s digital generation are very different than for those of us who grew up in schools in the 1960’s – 1990’s.  The design of today’s schools must reflect and acknowledge that today’s students work, think, and learn differently and we need to adjust our schools accordingly.  The world outside of the school has shifted from the Industrial Age to the Information Age; our school will reflect this shift in many aspects of the classroom and teaching design.  Students today have been exposed to online digital tools their whole lives.  They are immersed in an online digital experience.  It is critical that we understand that this digital immersion is changing the ways kids think and interact.  There is research to suggest the new digital experience has actually altered the neural pathways of children’s brains.  This generation of “digital natives” operates at what Marc Prensky (2001) describes as twitch speed; children accept as normal that they should have instantaneous access to information, goods and services at the click of a mouse. They expect to be able to communicate with anyone or anything, at anytime, anywhere, day or night.  Students must be taught strategies for effectively handling of information growth and the tools available to manage the information.   We must address the shift in thinking patterns of these new digital natives, while not abandoning the need to give rise to students who can read, write, communicate, and calculate with clarity.

Appropriate data will be collected and analyzed to determine the degree of effectiveness of The EDGE’s program and its rationale.  Necessary changes will be made to the program based on an analysis of data.  Parents, teachers, students and community members will participate in surveys regarding the single-gender program.  Data will be communicated to teachers, parents, and community members.  
B. EDUCATIONAL PROGRAM
1.  LENGTH OF SCHOOL DAY AND SCHOOL YEAR   
The State of New Mexico requires that grades one through six attend for five and one-half hours per day or nine hundred ninety hours per year; and grades seven through twelve attend six hours per day or one thousand eighty hours per year. The EDGE Academy will comply with all New Mexico rules and regulations regarding length of school day and school year.  The school will require all grades to attend no less than one thousand eighty hours per year. The school day may begin at 8:30 and may end at 3:30 in keeping with the research substantiating the positive effects of later start times for high school students. The EDGE Academy will solicit input from the community during the planning year to establish the schools start and end date.  
The later start time for high school students has been extensively researched and the results define positive outcomes. This conceptual research is in keeping with The EDGE Academy’s Educational Plan for Student Success as the results show: less likelihood of experiencing depressed moods; reduced likelihood for tardiness; reduced absenteeism; better grades; reduced risk of fall asleep car crashes; and reduced risk of metabolic and nutritional deficits associated with insufficient sleep, including obesity (Backgrounder: Later School Start Times, n.d.).
2. GRADE LEVELS, CLASS SIZE AND PROJECTED ENROLLMENT
The EDGE Academy will include grades six through twelve. The first year of operation grades six through ten, will be included as this allows the school to be considered a high school. The school will have an enrollment of three hundred students. The second year the eleventh grade will be added and the enrollment will be three hundred and sixty. This phase-in allows the tenth graders to remain in attendance. The third year the twelfth grade will be added, this will complete the school’s enrollment and grades six through twelve will be included thereafter. The school will be at full enrollment with four hundred twenty students. The projected average class size for core/required classes will be no more than twenty students.

The EDGE Academy will be committed to low student teacher ratios and small school status. Small school size and scope tends to create a more personalized teacher-student relationship. This in turn leads to reduced feelings of anonymity.  Teachers have the opportunity to know their students; therefore, they are more able to engage in teaching to the individual which leads to better teaching strategies, thus improving educational approach or pedagogy on individual learning styles. Separating the genders helps define the scope of methods within the differentiated classroom that are gender specific, which will help define relevant professional development. When students feel acknowledged in their schools, they are connected and engaged in their academics. Therefore achievement is likely to improve. Research for small programs shows improved academic performance for lower-income and minority students as does the research for single gender programs which will double the benefits.  Increased personalization and a more supportive school environment provide better working conditions for teachers. The general empirical consensus is that smaller school size is correlated with improved student achievement and school climate.
3. GRADUATION REQUIREMENTS
     
The EDGE Academy will comply with all rules and regulations as set forth in the NM State Statutes, Chapter 22, Article 13, and Section New Mexico Graduation Requirements [22-13-1.1.] 
The subject requirements are as follows:

· 4 units in English
· 4 units in Mathematics, of which 1 unit shall be equivalent to or higher than the level of Algebra 2.   Students may test out of math classes and enroll at an institution of higher learning in order to earn college credits (a high school student who is taking a course for credit at an institution of higher education, but not receiving high school graduation credit at the primary enrollment high school location the student is considered to be concurrently enrolled).
· 3 units in Science, 2 units of which shall have a laboratory component
· 3 ½ units in Social Science; including: U.S and World History and Geography, Government, Economics, and ½ unit of New Mexico History
· 1 unit in Physical Education
· 1 unit in one of the following: a career cluster course, workplace readiness or a language other than English.
· 7 ½ elective units (out of these electives, 4 units will be required by The EDGE for Community/Service Learning and 1 unit of Gender Studies)


              Distance Learning credits may be utilized to fulfill graduation requirements. (Online courses that utilize highly-qualified teachers at-a-distance, such as those offered by IDEAL-NM (Welcome to IDEAL-NM – Home) do meet the criteria for distance learning courses.
 
Beginning with the 2010-2011 school year, a student shall not receive a New Mexico diploma of excellence if the student has not demonstrated competence in the subject areas of mathematics, reading and language arts, writing, social studies and science, including a section on the constitution of the United States and the constitution of New Mexico, based on a standards-based assessment or assessments or a portfolio of standards-based indicators established by the department by rule. The standards-based assessments required in Section 22-2C-4 NMSA 1978 may also serve as the assessment required for high school graduation. If a student exits from the school system at the end of grade twelve without having satisfied the requirements of this subsection, the student shall receive an appropriate state certificate indicating the number of credits earned and the grade completed. If within five years after a student exits from the school system the student satisfies the requirement of this subsection, the student may receive a New Mexico diploma of excellence.
    
 The Next Step Plan is implemented for eighth graders and eleventh graders to begin to outline career plans. Each student prepares an interim next-step plan, based on college and career readiness data that will guide the framework for coursework. The plan may require some deviation from the Next Step Plan template. It is, however impossible to predict at this time what individual students may need for this accommodation. 
As used in this section, the following are provided for clarity:

(1) "final next-step plan" means a next-step plan that shows that the student has committed or intends to commit in the near future to a four-year college or university, a two-year college, a trade or vocational program, an internship or apprenticeship, military service or a job;
(2) "interim next-step plan" means an annual next-step plan in which the student
specifies post-high-school goals and sets forth the coursework that will allow the student
to achieve those goals; and
(3) "next-step plan" means an annual personal written plan of studies developed by a student in a public school or other state-supported school or institution in consultation with the student's parent and school counselor or other school official charged with coursework planning for the student that includes one or more of the following:
(a) advanced placement or honors courses;
(b) dual-credit courses offered in cooperation with an institution of higher education;
(c) distance learning courses.

C.  STUDENT PERFORMANCE EXPECTATIONS
Goal #1

For each year of attendance 100% of  students will show an individual growth of no less than 8% from their baseline data in at least two academic areas as measured by the standardized short cycle assessment (such as Measurement of Academic Progress) which is administered 3 times each year (at the beginning of each school year and twice thereafter).
Goal #2

A digital portfolio will be included as a formative assessment for all students. Portfolios will be compiled and updated quarterly beginning in the first year of operation, 2011-2012, and implemented throughout their senior year.
Goal #3

100% of all sophomores who are on the standard graduation pathway will take the Preliminary Scholastic Aptitude Test beginning in school year 2012.  
Goal #4

Beginning with the graduating class of 2013-2014, The EDGE Academy will have a graduation rate of 75% as measured by New Mexico Public Education Department’s calculation method. In addition, there will be an increase by 2% each consecutive year until at least 80% has been reached by EDGE students. 

	School year
	Graduation Percentage

	*2013-2014
	75%

	2014-2015
	77%

	2015-2016
	79%

	2016-2017
	80%


*four year cohort

D. PLAN FOR EVALUATING STUDENT PERFORMANCE
 The assessment framework for EDGE Academy will implement summative tests that are standardized, norm referenced and reliable for the measurement of student success.   Formative assessments such as digital portfolio assessments along with career pathway courses will develop thoughtful, independent, and self-directed learners. The test data acquired from the various assessments will be analyzed and utilized in creating the school’s Educational Plan for Student Success (EPSS). Mentorship for achieving annual short cycle assessment goals as well as providing remediation will occur during a regular Advisory and Mentorship Class (AMC).  An individualized goal and timeline will be created as part of their Academic Improvement Plan (AIP).  Leveling may occur in order to provide appropriate instructional strategies to address deficits.   For example, there might be a sixth grade student performing at the fourth grade level in mathematics or conversely a sixth grade student performing at a high school level.  EDGE will meet students at their level and align the curriculum accordingly. Upon completion of the 8th grade, the Next Step Plan will begin to identify future paths and options and will be revisited in the 11th grade as required by New Mexico law. 

Short cycle assessments (SCAs) will play a fundamental role in measuring student achievement and academic growth. The SCA will be embedded into the grading scale for reading, writing, math and science courses.  The SCA will be implemented quarterly to all students on campus to drive instruction and provide insight for teachers and administrators with placement of students in future programs. EDGE will implement a SCA such as MAP (Measure of Academic Progress). The data will help in the design of instructional groupings, identify learning readiness and opportunities for growth, aide in alignment with New Mexico content standards and benchmarks, and permit implementation of effective instructional interventions.  The SCA chosen by EDGE will also offer students, teachers, and parents timely feedback through reports that will provide indicators of intuitive skills, learned concepts a student already understands, learning skills that are developing, and investigative or creative skills that may be academically challenging.
The New Mexico Standards Based Assessment (NMSBA) will provide the status of students attaining “proficiency” of the state-adopted content standards and benchmarks.  EDGE will adhere to the requirement of monitoring and reporting the progress of all students, 6-12, towards full proficiency by exceeding the currently defined adequate progress towards academic achievement. EDGE Academy will report progress through the school’s website, newsletter, and individual student reports sent home. The NMSBA will be administered (in accordance to the testing window set forth by New Mexico Public Education Department) in the spring (March-April) of each year.  The results received in the school by late June will be analyzed to address curriculum and program changes. 

As of 2012, the High School Graduation Assessment (HSGA) will be administered to all high school students and referred to as the SBA/HSGA. This new, more rigorous, standards based graduation test will be the NMSBA.  For students not passing in all subtests, two or more opportunities will be offered during their fall and winter semester of their senior year.  Students will also have two opportunities a year for five years after leaving EDGE Academy.
The Preliminary Scholastic Aptitude Test (PSAT) will be required as a sophomore student on the standard graduation pathway at EDGE Academy.  This test will provide a trend indicator and incidentally a strong predictor of performance on college entry assessments such as the SAT (Scholastic Aptitude Test) and ACT (American College Testing).  The PSAT will also provide a record for students to be contacted by schools for scholarships and will be the first step in preparation for college acceptance.  
EDGE will identify ELL (English Language Learner) students through a placement test/screening tool such as the W-APT (WIDA-ACCESS Placement Test) for students listed as Spanish speakers on the Home Language Survey.  Students will be screened within 20 days of entering the school.  A letter to parents will be sent home if identified as an ELL student.  The program(s) are based upon student population and need.  An Annual test such as ACCESS (Assessing Comprehension and Communication in English State-to-State) will assess ELL status.  The test scores will indicate continuation of student(s) in ELL programs.
E. SPECIAL POPULATIONS
Special Populations (Special Education, IEP, 504 Plans, ELL Students)

The EDGE Academy will comply with all rules and regulations associated with The Individuals with Disabilities Act of 1990 (ADA), Section 504 of the Rehabilitation Act of 1973 to include FAPE (Free and Appropriate Public Education), Title II Of the American with Disabilities Act and the NM Special Education Scope and Standards 06.031.002 to meet the needs of students who fall in the category of special populations. Resources such as IDEA-B and Title III funds will also be made available in the school budget to meet these requirements.

Student Assistance Team and Student Eligibility for Special Education
The NM PED “Student Assistance Team Manual” will be used by EDGE Academy staff of the EDGE Academy to establish the Student Assistant Team (SAT) for the school during the planning year.   The three tiered method that is recommended in the manual will be implemented and tailored to meet the needs of students. 
The school will develop specific timelines and methodologies to comply with the requirements for RtI (Response to Intervention) (State rule B-C of 6.31.2.10 NMAC) during the planning year. The methodologies will be specific to boys and girls academies. 

Tier 1
Universal screening for all students at this level and includes general health and well being. English language proficiency will be assessed using tools such as W-APT for placement into an ELL program and assessed annually through a test such as ACCESS, and academic proficiency will be assessed using the first phase of the Short Cycle Assessment. Students who are identified as ELL through the English Language Survey will have access to services provided by a licensed educator.  The staff will examine this data to identify students in need of intervention and at- risk students.

Tier 2 When a student experiences difficulties, the individual child study process begins. A student is identified at Tier 1 as moving to Tier II and a SAT meeting is convened. Supplemental supports and individualized instruction are identified for at risk students and students in need of intervention. The intervention plan is developed at this time with input from all team members to include the student and family. A Behavioral Intervention Plan (BIP) may also be necessary and a Functional Behavioral Assessment (FBA) will be conducted if deemed appropriate by the team. A multidisciplinary evaluation may be warranted at this stage for students in need of remediation and students in need of acceleration. This may lead to a special education placement or a 504 Accommodation Plan. 

Tier 3 In the state of New Mexico Tier 3 is defined as special education and related services for any student who has been identified through proper assessment as defined by IDEA as a student with a disability or a student who is gifted. A formal assessment includes a multidisciplinary evaluation administered by an educational diagnostician to determine need for services. Eligibility determination is ultimately decided upon by the team which includes the parent. This stage requires intensive intervention that may result in implementation of an alternate curriculum. The IEP (Individualized Education Program) team develops the written document referred to as the IEP.  Special education teachers, related service providers, and regular education teachers are tasked with implementing the IEP. Under IDEA regulations students with IEPs should be served in the least restrictive environment which should be the general education classroom with peers whenever possible. 

 Students who are exited from special education services upon meeting all their goals are referred back to the SAT (Tier 2) for support during the transition period from Tier 3 interventions. Students who are evaluated, but do not qualify for special or gifted education, are referred back to the SAT for further intervention planning based on data obtained from the evaluation process. The EDGE Academy adheres to the premise that Special Education is a service, not a place and all students will learn together.  Students with special needs will learn alongside their peers.

Ancillary services, such as but not limited to speech therapy, occupational therapy, recreational therapy, social work, nursing services, and physical therapy will be provided through contract services. 

VI.  FINANCIAL PLAN

A.  BUDGET
Appendix #4–Revenue Projection Form 910B5
Appendix #5-5-Year Budget Plan
In our planning year, EDGE intends to apply to PED for the Federal start up grant funding.  The EDGE understands that these funds are limited, there are specific guidelines in using these funds, and there are no guarantees in receiving these monies.  Although not guaranteed, these funds have been consistently awarded to New Mexico Charter School applicants. 

The Edge plans to spend these funds in the following manner:  

· Three months Principal salary - $18,000.  This salary would start April 1, 2011.

· Three mobile labs - $75,000

Two will be utilized for the middle school (a lab for the females and a lab for the males) and the third lab for the high school.  Upon full enrollment in the high school, a fourth lab will be shared among the female and male academies.

· Classroom furnishings - $150,000

Furnishings may be different for the gender specific classroom settings in order to align with our mission.  When available, we will take advantage of gently used furnishings to reduce and reuse as well as be environmentally conscious.

· Administrative and other furnishings - $50,000

To include such as chairs, tables, desks, file cabinets etc. purchased for settings other than the classroom.  When available, we will take advantage of gently used furnishings to reduce and reuse as well as be environmentally conscious.

· Marketing - $5,000

Creating awareness and corresponding with the community about this unique educational choice and opportunity that will become available during the 2011-2012 school year.
· Professional development costs  - $20,000 

During the planning year funds will be used to educate future staff to become master/certified professional trainers in single gender programs.

· Attorney Fees - $5,000

To review handbooks for students and staff

· Curriculum - $112,500

Books for 6th-10th grades in the areas of Math, English, History, Science, and Foreign Language for 300 students at an average cost of $75 per student

· PE Equipment - $10,000

· Copier rental  - $10,000

· Network server & peripherals - $50,000

· Testing materials and software site licenses - $25,000

· Contract Employees - $20,000

Accounting, Information Technology (I.T.) consulting

Additional Grant Money

Although the budget presented in the Charter is based on the SEG monies, The Edge plans on applying for additional funds.  Title I funds may be available based upon poverty statistics which include the number of students who quality for the free and reduced lunch program.  Title I is designed to ensure that all children have the opportunity to obtain a high-quality education and reach proficiency on challenging state academic standards and assessments.  If available, these funds will be used to supplement and expand our educational programs.  When addressing achievement gaps associated with race, socioeconomic status and/or language background, it is critical that the role of gender patterns of achievement also be examined.  Title II funds, Improving Teacher Quality, will be applied and used for professional development and teacher training in scientifically-based programs.  Title IV- A Safe & Drug Free Schools & Community fund will be applied for in order to provide activities to create a safe and drug free zone within our school.  Title V, Part A, Innovative Programs monies will be applied for since The Edge is defined as an innovative educational setting.  These monies will be used to further expand the single-sex classrooms and training.  IDEA-B monies will be applied for and used within Special Education.  Applications will be made for additional funds through the P.E. fund to be used for additional equipment.  One of the largest expenses to the school will be facility rent.  The school intends to apply for the PSCOC Lease Payment Assistance Program in order to allocate more resources to direct instruction.  The EDGE understands all of these funds can only be used for their designated purpose and will comply with all checks and balances to ensure all requirements are met.  The school plans on taking advantage of applying for E-rate monies in order to help defray costs of telephone and computer networking.  The application process will begin in October during the planning year.  
Revenue and Expenditures – Year 2 and Beyond

For the second  and subsequent fiscal years of operation, budgets of state-chartered charter schools shall be based on the number of program units generated using the average of the eightieth and one hundred twentieth day MEM of the prior year and its own instructional staff training and experience index and the at-risk index of the school district in which the state-chartered charter school is geographically located as stated in the Public School Finance Act [22-8-1 NMSA 1978] and the Charter Schools Act [22-8B-1 NMSA 1978].  Beginning in the year 2012, each charter will use its own Training and Experience (T & E) index.

The EDGE Academy’s operating budget per year is based on the current unit value (SEG) as specified by the New Mexico Public Education Department.  Federal and State stimulus funds, instructional materials funds, P.E. funds and Federal Title programs such as IDEA will also be utilized.  The EDGE Academy will begin its first full year of operation beginning the 2011-2012 school year.  Funding will be based on 300 students (30 females and 30 males per grade level) serving grades 6-10.  The school will generate approximately $2,556,560.52 which was projected from form 910B5. Eleventh grade (60 students) will be added in the 2012-2013 school year.  The school will be at full enrollment of 420 students by 2013-2014 school year.  This will generate an increase of revenue of $3,446,918.47.

 2011-2012 School Year Budget 

	Instructional Salaries & Benefits
	$1,572,750.00

	Administrative Salaries & Benefits
	$   519,750.00

	Professional & Technical Services
	$   105,000.00

	Property Services
	$   217,885.52

	Purchased Services
	$     40,175.00

	Supplies
	$   101,000.00

	Total 
	$2,556,560.52
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Spending priorities aligned with mission

Our professional development costs will be a significant investment due to the essential training required to implement the single gender programs.  During the planning year, EDGE will train 3-4 professionals working with the school in gender specific programs.  These 3-4 individuals will become trainers of staff that will be hired after July 1. This approach is fiscally responsible way to address gender specific programs.  The school will also continue to train throughout the year in both gender specific programs and programs within the teachers’ specialized area of qualification.  Although we are not planning to have our own library, we have included a position within the library/media (line 10) who will take on the role of integrating technology within the classrooms. This position will be vital in coordination of online courses and technology implementation so that the school can provide increased rigorous and relevant course choices in order to meet the needs of individual students.  

Special Education Services

The school recognizes that special education services will be required for approximately 17% of the total population.  This number is based upon the average number of special education students attending public schools within the district where the EDGE Academy will be geographically located.  In order to provide these services, the budget reflects monies for specialized teachers, assistants, and materials.  Additional monies will be available through other textbooks (line 46) for special education programs and IDEA-B funds.   The school will also provide specialized services such as but not limited to Speech Language Pathology, Occupational Therapy, and Recreational Therapy and will contract on an as needed basis with an outside firm.
Staffing and Benefits – Lines 6-22

The largest part of the budget is allocated to instructional salaries and benefits.  The EDGE is committed to providing core classes with no more than 20 kids per class.  It is estimated that employee benefits will cost approximately 35% of total salary which is reflected within the budget.  There will be an increase in staffing of two teachers per year beginning in 2012-2013 until full enrollment (2013-2014 school year).  The anticipated average teaching salary will be approximately $45,000. The budget includes an increase in the second year and beyond in order to compensate teachers that have embraced gender specific programs and training, and demonstrated a commitment to the mission of the school.  The EDGE has committed, within the budget, to review compensation on a yearly basis to address longevity and continued expertise within gender specific teaching. The school realizes that a significant investment has been made in teacher training and wants to maintain this asset of knowledge by adequately compensating teachers.  The Principal and Dean of Students for the Female and Male Academy will receive a higher compensation due to the additional responsibilities of the position as defined by the job description.  The school will not hire administrative associates for the principal or deans.  Related Service Personal will be contracted.   Custodial/maintenance personnel will be hired in order to maintain the building and remain in compliance with all applicable health standards within the building.  This is important especially in the event there is another flu outbreak within the Albuquerque area.  The EDGE will also hire a library/media individual who will be in charge of technology integration and on-line curriculum.  Although money has been included for a Business manager in this section, it may be a position the school decides to contract out.  
Professional & Technical Services – lines 24-29

Education of staff on gender-specific strategies and methodologies is paramount to the success of our single-sex academies and the budget reflects this need within the amount ($30,000) budgeted for professional development.  Money from Title II will also be used to supplement this amount.  We also anticipate there may be some expenses associated with travel to and from professional conferences which is reflected in the other purchased services section.  Related service contracts reflect a yearly increase due to the projection of increased special education students that may require services.  Money is also budgeted for auditing, legal, and bookkeeping expenses with a smaller inflationary adjustment.  
Property Services/Facility costs – Lines 30-37

EDGE Academy will be applying for the State Lease Assistance funds. We anticipate the award would be in the amount of $210,000 in the first year, $252,000 in the second year, $294,000 in the third year based on the current value of $700/student.  In addition to these amounts, the school will dedicate $100,000 toward facility costs from its operational budget.  We are currently pursuing an opportunity in the technology corridor that is sufficiently hardwired for our technology needs.   However there will be some expenses for remodeling costs, although we do expect these costs to be minimal.  Other facility expenses that have been budgeted for are the utilities and maintenance/repair which increases as our student population increases.  Property and liability insurance has been budgeted at $25,000.00 based upon the average insurance needed for a 60,000 square foot facility.  This is reflected in the other purchased services section of the budget.  We have increased electricity, natural gas, water/sewer, and communication services on a yearly basis to reflect our increasing population.  Rental of computer and related equipment, such as copiers, has also increased to reflect the growing needs of the school.

Other Purchased Services – Lines 38-45

Advertising and marketing money ($2000) will be used in order to inform the public about The EDGE’s unique educational philosophy and opportunity.  It will also be used to maintain a school website.  We do not anticipate the need for this budget to increase as more people become aware of the school.   An annual budget of $3,500 has been set up to pay for training for the governance council. The governance council will need to attend training.  This will be paid for out of the school budget at an approximate cost of $3500 per year.  

Supplies – Lines 46-50

During the first year of the budget, the amount budgeted for textbooks are lower due to anticipation of federal grant start up monies to be spent in this area.  Years two and three increase to reflect the growth in students, while year four remains the same as year three since the amount of students remains the same.  Software is also lower in year one due to the same reason textbooks are lower.  In years two through four, we have the same amounts budgeted and plan to supplement with Title I monies. Both general supplies and library and audio/visual show a slight increase in year two.  There are no monies budgeted for food since services will be contracted.  Any food brought into the school will be paid for by the students or brought in the form of sack lunches.
Growth plan

The EDGE Academy will begin the 2011-2012 school year with grades 6-10 and 300 students.  It will reach its maximum enrollment by the 2013-2014 school year at which time it will contain grades 6-12 and have 420 students.  

	Year 1

300 students
	Year 2 

360 students
	Year 3

420 students
	Year 4 

420 students

	$2,556,560.52
	$3,046,408.65
	$3,446,918.47
	$3,446,918.47
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B.  FISCAL MANAGEMENT

The EDGE Academy’s Internal Controls for Fiscal Management


The Governance Council will serve as the EDGE Academy’s Board of Finance per New Mexico Charter School Law. Internal control policies approved by the Governance Council will be put in place to ensure basic management processes of planning, executing and monitoring.  

           A licensed business manager will be hired or contracted.   The business manager will be required to attend all mandated trainings to include, but not limited to, the Annual Spring Budget Workshop. The business manager will work directly with the head administrator in all matters of finance which include financial and regulatory reporting, accounting system components (financial policies and procedures, cash management, purchasing/accounts payable, accounts receivable, payroll including payroll taxes and benefits and fixed assets) and budget development and management.  Knowledge in the Procurement Code as it applies to New Mexico is paramount in purchasing for charter school programs.  The business manager in conjunction with the budget committee will be responsible for preparing for the annual audit and submitting it by the date specified by the state auditor per the Audit Act [12-6-1 NMSA 1978]. 

         A budget committee will be formed each year and will include the head administrator and a member of the Governance Council. The budget committee will prepare the annual budget to be submitted to the charter school division per 22-8-6.1.Charter school budgets.
        The EDGE Academy will develop fiscal policies that will include internal control procedures during the planning year. The policy will comply with all local and federal rules and regulations. The following description is an example of what considerations will take place in developing and implementing fiscal polices and procedures. The internal control process is essentially comprised of five components:
1. Control Environment- The attitude that internal controls are most important in ensuring the success of the school must be communicated to the community. Internal controls should not be in place as obstacles but as assurances.  

2. Risk Assessment- Risk assessment is the process used to identify, analyze, and manage the potential risks that could hinder or prevent the school from achieving its goals and objectives.

3. Control Activities- The policies and procedures are the mechanisms that enforce the council’s responsibility to ensure that the school is fiscally sound. Budget development and management are included. Internal Control Activities are an integral part of the school’s planning, implementing, reviewing, and accountability for stewardship of resources and achieving effective results while addressing risk factors. 

· Controls over information processing -  Examples include edit checks of data entered, accounting for transactions in numerical sequences, comparing file totals with control accounts, and controlling access to data, files and programs. 

· Physical control over vulnerable assets - Examples include security for and limited access to assets such as cash, securities, inventories, and equipment which might be vulnerable to risk of loss or unauthorized use. Such assets should be periodically counted and compared to control records. 

· Segregation of duties - Key duties and responsibilities need to be divided and/or segregated among different personnel to reduce the risk of error or fraud. This should include separating the responsibilities for authorizing transactions, processing and recording them, reviewing and approving the transaction, and handling any related assets. No one individual should control all key aspects of a transaction or event. 

· Proper execution of transactions - Transactions and other significant events should be authorized and executed only by persons acting within the scope of their authority. This is the principal means of assuring that only valid transactions to exchange, transfer, use, or commit resources and other events are initiated or entered into. Authorizations should be clearly communicated to the appropriate personnel.

· Access restrictions to and accountability for resources and records - Access to resources and records should be limited to authorized individuals, and accountability for their custody and use should be assigned and maintained. Periodic comparison of resources with the recorded accountability should be made to help reduce the risk of errors, fraud, misuse, or unauthorized alteration. 

· Appropriate documentation of transactions - All transactions and other significant events need to be clearly documented, and the documentation should be readily available for examination. Also, documentation of internal controls should appear in management directives, administrative policies, and operating manuals and may be in paper or electronic form. All documentation should be properly managed and maintained. 
4. Information and Communication- Communication relating to financial, operational and academic data is essential at all levels of the school’s organizational structure in order to achieve defined goals. The information must be reliable and relevant and must be communicated in a timely fashion.

· In addition to internal communications, management should ensure that there are adequate means of communicating with, and obtaining information from, external stakeholders that may have a significant impact on the agency achieving its goals. 

· Pertinent information should be identified, captured, and distributed in a form and time frame that permits people to perform their duties efficiently. 

Additional points related to communication are made as follows: 

· Personnel should know their job responsibilities and how their activities relate to the work of others. 

· A means should exist to permit upward communication within any agency. 

· Employees should be confident that reprisals will not result from communicating significant information. 
5. Monitoring and evaluation should occur on a regular basis. If inadequacies or discrepancies occur they will be addressed immediately. Methods to perform periodic checks on a routine basis performed by an outside Certified Public Accountant will also be established.
A school may be defined in sound financial condition if the following conditions apply as set forth in the GAO, Internal Controls: Standards for Internal Control in the Federal Government(GAO/AIMD-00-21.3.1, 1999) 

· It has enough cash on hand to pay current bills and those that are due shortly. 

· It has sufficient revenues to support expenditures on an ongoing basis with minimum reliance on the district’s savings/fund equity/reimburments. 

· It can meet long-term debt obligations and maintain a good credit rating. 

· It can provide education services at a level that meets the needs of all students demonstrated by student results that meet or exceed State standards. 

· Its administrative staff has demonstrated a commitment to professional development and continuing education. 

· Its long-range fiscal plan is compared frequently to actual progress and adjusted to meet dynamic environmental conditions. 

· It maintains its buildings in a condition to avoid unexpected major renovation costs. 

· It files all state and federal aid claims in a timely and accurate manner, to avoid few or no major post-filing adjustments. 

· It engages an experienced auditing firm that encourages business office staff to discuss changes in school district accounting requirements as they arise, throughout the year. 

· Frequent interaction occurs between the Governance Council and the administration relating to discussions of the school’s fiscal status and trends. 

Included in this document are excerpts from the following publications:
Steven J. Root, Beyond COSO: Internal Controls to Enhance Corporate Governance (John Wiley & Sons, 1998)  GAO, Internal Controls: Standards for Internal Control in the Federal Government(GAO/AIMD-00-21.3.1, 1999)
VII.  GOVERNANCE/MANAGEMENT PLAN

A. GOVERNANCE/MANAGEMENT STRUCTURE

       The EDGE Academy will have a Governing Body referred to as the Governance Council as set forth in the school’s charter. The Governance Council referred to as the GC will be committed to governing collaboratively with the EDGE Academy’s administration, staff and community guided by the mission of the school. The GC will follow the by-laws, all New Mexico State Statutes, Public Education Department regulations and Federal statutes that apply to public charter and single gender schools. (Article 5 sections 22-5-1 through 22-5-16 of NM state statutes). 
The GC is responsible for recruiting, hiring and evaluating the Head Administrator. The GC will advertise the position through organizations such as, but not limited to, the New Mexico Coalition for Charter Schools.  The GC will look for the following qualifications when hiring and recruiting the Head Administrator as described in the job description. The process will include observations when possible and interviews.  The Head Administrator (HA) is responsible for recruiting, hiring and evaluating the Academy Deans, teachers, the Business Manager and all other staff.  The EDGE Academy is a site-based school; therefore, the performance areas that the GC focuses on when evaluating the HA  include: Administration/Organizational Management, Budgeting/School Finance, Plant Management, Business Services, Communications, Curriculum Instruction, Educational Leadership, Personnel Management, Professional Development,  Supervision and Evaluation. 
The GC also serves as the school’s Board of Finance and therefore works collaboratively with the Head Administrator and the Business Manager to ensure all resources are being utilized for maximum student achievement. 

The Academy Deans work collaboratively with teachers to adopt and create curriculum that best meets the needs of students. The Deans guide teachers as they utilize data to design appropriate programs and actively participate in management decisions regarding operations, teaching methodologies, professional development and personnel resources.
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The organizational chart clearly demonstrates the collaboration among all parties to support the mission of the school which is ultimately student achievement. Marzano (2003) defines five school-level factors in order of the impact they have on student achievement. It is important to keep in mind that all five factors can all be addressed within the scope for current school resources. 


The first factor is a guaranteed and viable curriculum. Charter schools must have curriculum written for each subject that aligns with the state standards. Providing challenging goals and effective feedback for staff and students is the second factor. Charter schools are not assigned to a particular area as with the traditional public school. Parents choose to send their children to charter schools. If the parent is not receiving feedback and they feel students are not being challenged with attainable goals, they may choose to find another school. Charter schools cannot sustain themselves without a full enrollment. This leads right into the next factor, parent involvement. Parents are seeking out an alternative public school that they feel will suit the needs of their children. Parents are an integral part of the success of a charter school. The community must be established because it does not already exist in a neighborhood as traditional public schools do. The surrounding community must be created with effective communication.  A charter school must provide a safe and orderly environment. If they are unable to do this, parents will choose an alternative.  Collegiality and professionalism are a prerequisite to establishing all of the previous factors in a school. Teachers must have classroom management skills in order to establish instructional strategies that support the curriculum. Teachers at a charter school are free of some of the constraints that exist in bureaucracies. They have the ability to try new things. Successes are celebrated and failures are looked upon as learning experiences.
B. DESCRIPTION OF THE GOVERNING BODY

The EDGE Academy Governance Council will work to ensure that the school is providing excellence in single gender education for the next generation in order to improve student performance in the classroom. The EDGE Academy will be open to all students who may chose to attend. The Governance Council will guide the school in incorporating rigor, relevance, and relationships in order to create socially responsible young adults, who can read, write, communicate, and calculate with clarity using current technologies and resources. The Council will provide oversight in financial matters and guarantee that the school remains true to the guiding principles set forth in The EDGE Academy Charter. The Governance Council shall be governed by the by-laws and parliamentary procedures shall be followed at all Governance Council meetings provided within the Appendix #6. 

The Governance Council (GC) serves as the governing body of The EDGE Academy: the purpose of the GC is to ensure that the school is fiscally sound and that the school is following the guiding principles set forth in the Charter, which is the contract between the LEA (Licensing Educational Agency) and the school.  

· The GC is responsible for upholding standards of prudence and ethics with regard to school direction, matters of finance and legal compliance. 

· The GC will hire, supervise and evaluate the Head Administrator. 

· The GC will serve as The EDGE Academy’s Board of Finance and will follow all state and federal guidelines as set forth in NMSA §22-8-38. Boards of Finance; designation. 

· The GC will be familiar with the No Child Left Behind Act of 2001 and reauthorization in 2006.  These Acts reauthorized the Elementary and Secondary Act of 1965 that allows local educational agencies to use Innovative Programs funds to support same-gender schools and classrooms consistent with applicable law.   

· Section 5131(a)(23) states the guidelines for LEAs, Section 5131(a)(23) of the Elementary and Secondary Education Act. The GC will be actively engaged in the preparation of the annual budget by assigning a member to serve on the Annual Budget Committee.   

· The GC will approve all operational policies of the school. 

· GC members will be required to attend training as defined by 6.80.4.20.  

· The GC will comply with the Open Meetings Act, NMSA § 10-15-1et seq. 

· The GC will ensure that the school is making adequate progress towards academic achievement as set forth in the school’s EPSS Plan. 

· The GC will request regular updates from the Advisory Board, parent organization/s and community partnerships.

The GC may have up to nine but not less than four total voting members of which there is a Chairperson or designee, Vice Chairperson, Secretary and Treasurer (fiscal manager). No more than one-third of the GC may be parents of current students. There will be a maximum two-thirds nominated and Council- approved members who will be voting members of the Council. These two-thirds will NOT be parents of current students. The officers of the Governance Council will include a Chairperson, a Vice-Chairperson, a Secretary and a Treasurer. If an officer resigns, a new officer must be elected by the Council. The terms for the office will be for one year. The term will begin and end in the first month of each school year. The Chairperson will be elected by the GC membership. The Secretary will be responsible for taking minutes during meetings and posting official minutes within five business days of approval. The Vice-Chairperson will take on the responsibilities in the absence of the Chairperson. The GC will have members who are properly trained to keep accurate and complete fiscal records. Persons handling funds will be properly bonded to ensure funds are protected from loss and mismanagement. The GC will recruit member(s) who are qualified in fiscal management such as, but not limited to, a Certified Public Accountant.  

The members of the Council shall be subject to the following terms of office. The school year, from the first month of school year to the first month of the next school year, will be the official term of office for all Governance Council members. There will be a limit of four consecutive terms which may be served by any individual member.  Terms may be extended by the voting members under special circumstances.

The Governance Council will also include nonvoting members. The nonvoting members shall include a minimum of three teacher representatives, who serve on the Council in an advisory capacity. The purpose of the teacher representatives is to advise the Council on matters pertaining to the school. The head administrator for the school will be a non-voting member and will act as the primary school advisor to the Council. The business manager will serve as a non-voting member of the council. 

The Governance Council will meet at least once a month at a regularly scheduled date, time and place selected by the voting members. Regularly scheduled meetings will be posted in accordance with the Open Meetings Act by the Secretary. Special meetings may be called by the Chairperson who will give notification and the agenda and/or minutes at least two days prior. In addition, all voting members will be notified by telephone call and e-mail by the Chairperson and/or secretary prior to the meeting. 
The GC will adopt and amend standing rules, policies, and elect or appoint officers to serve on the Council. They will also adopt statements of policy and act as the final authority on all matters arising in the Council for which authority has been given.   Council members should attend as many meetings as possible. If a member has four consecutive unexcused absences from regularly scheduled meetings, the member has effectively resigned. 

The Chairperson is the principal representative and spokesperson for the Governance Council and will preside at all meetings.  The Chairperson will set all meeting agendas.  The Vice-Chairperson will assist the Chairperson to carry out duties as assigned or delegated by the Chairperson. In the absence of the Chairperson, the Vice-Chairperson will perform all the duties of the Chairperson. Should the Chairperson leave the Council before the expiration of his/her term, the Vice- Chairperson will act as Chairperson until the Council elects a new Chairperson. The Secretary will keep an accurate record of the meeting and prepare and submit minutes for approval. A file cabinet, on site, will be the official location of the Governance Council records and files. The Secretary will be responsible for the preparation of and the maintenance of a notebook kept separately for the Council. In addition, it is the Secretary's responsibility to post the meeting schedule and agenda as required by the Open Meetings Act. The Treasurer (Fiscal manager) shall oversee all fiscal policies and be in attendance at all audit conferences.   Committees/task forces will be formed as needed. Committees and task forces may be 
created by the Council for the purpose of advising on relevant issues. The committees and task forces may be composed of any individuals that may contribute time and resources needed to assist the Council. 

Proposed amendments to the by-laws may be submitted to the Governance Council by 
written petition signed by two-thirds of the voting members with ten days notice. Two-thirds vote of the Governance Council will be required for adoption of a proposed amendment. 

Unless otherwise provided for the amendment will take effect immediately upon 
adoption.  
Elections of The EDGE Academy parent and community members to the Governance Council will be held as soon as possible during the first month of the school year. The parents will receive written notification of the pending elections. Elections will be held using secret ballot. Parent representatives will be elected by parents. The elections for Chairperson, Vice -Chairperson and Secretary will be held during the first Governance Council meeting of the new school year, and will be presided over by the current Chairperson. Each member on the Governance Council will have one vote. A quorum is required to hold a meeting. A quorum is defined as fifty-one percent of the voting members.  
The Founders/Interim Governance Council for The EDGE Academy consists of the following members: 
Donna Candelaria-Eldredge

11420 Morocco NE

Albuquerque New Mexico 87111

(505) 298-3905 (505)239-7699

VANELDREDGE@comcast.net
Mrs. Donna Candelaria-Eldredge is a native New Mexican. Her credentials as an educator include: Bachelor of Science in Elementary Education (K-8), Endorsement Certificate in Special Education (K-12) University of New Mexico, May 1989, Master Of Arts in Elementary Education (computer emphasis) University of New Mexico, 1990 plus 50 supplemental hours from The University of New Mexico, Level 3A Instructional Leadership License, 2000 and a Level 3B Administrative License, 2003. She is highly qualified to teach math, science, language arts and social studies. Her career has spanned twenty years and she has taught elementary school, middle school and high school. She is currently the Principal, Special Education Director, Teacher, Building Manager and Co-founder of 21st Century Public Academy Charter Middle School, Albuquerque, NM, a National Charter School of the Year.  She has been with the school since its inception as one of the first Charter Schools in New Mexico.

Heather Sickenger

4204 Camelback Rd. NW

Albuquerque, NM   87114

(505) 890-4856   (505) 239-6915

HSickenger@msn.com
Heather Sickenger is a native resident of Albuquerque, New Mexico Heather attended the University of New Mexico and graduated in 1994 with a BA in Communicative Disorders.  Teaching a class full of students beckoned and she worked as an Educational Assistant, a substitute for a plethora of grade levels and schools and then returned to the University of New Mexico to obtain her teaching credentials.  She is currently a Level Two teacher and has taught for twelve years.  She is highly qualified in Language Arts, Social Studies and Music.  In addition, Heather is a co-founder of 21st Century Public Academy Charter school, a middle school in Albuquerque, New Mexico.  Currently she is Administrative Support which includes Testing Coordinator, website and school email address manager, Literacy and Drama teacher.  
Tañia Triolo


2921 Dallas NE

Albuquerque, NM   87110

(505)  884-9412  (505) 259-5514

tania.triolo@gmail.com
Tañia Triolo is a second generation native of Albuquerque, NM.  She and her husband started their first construction company in 1988, of which she was a vice-president.  Beginning in 1990, Tañia attended the University of New Mexico, where in 1996; she earned a Masters of Science degree in Speech/Language Pathology.  Since earning her degree she has worked for Albuquerque Public Schools, Cooperative Educational Services (CES), and in 2007 started her own privately run business.  During her experience with CES, she was able to work with various charter schools including 21st Century Public Academy.  She is currently contracting with the school as the IEP coordinator within the special education department.  In addition, Tañia runs another business which owns and invests in apartments and properties within New Mexico.  

In addition to the governing body The EDGE will utilize an advisory committee.  This committee will provide a pool of professionals with varying expertise that will eventually comprise the Governance Council of The EDGE.  Their knowledge has aided the founders in developing this charter application.

Marynell M. Callahan

6100 A 4th St. NW, #255

Albuquerque, NM 87107-5309

Former Educator

Kit Elliott

3209 Valencia NE

Albuquerque, NM  87110

(505)881-3397

Mrs. Elliott taught Reading, Language Arts, Spanish, Speech and Drama for 17 years, mid and high school.  Presently she is a community health nurse manager with First Choice Community Health, disaster coordinator, and CPR instructor for the clinic system.  She works with national and local disaster programs with Red Cross and medical reserve corps, the medical lead for the Community Emergency Response Team, part-time float instructor for Pima Medical Institute, and a member of the International Healing the Children.  She travels to Guatemala yearly with surgical teams.

She has received the following awards:  NM Nursing Excellence Award for community outreach, 2009; Nursing Outstanding Service Award with Pima, 2010; ABQ Mayor’s Hero Award, May 2010; 2009 ABQ Civitan Award for Volunteerism.

Cori Galles

6024 Wildflower Trail NE

Albuquerque, NM   87111

(505) 401-1589

Ms. Galles is currently employed with Galles Motor Company in the area of marketing and business development.  She serves on the board for The Carrie Tingley Hospital Foundation.

Liz Garcia

6540 Bosque Meadows Place NW

Albuquerque, NM 87120

(505)792-5682

Attorney

Larry Keenan
9000 Washington St NE

Albuquerque, NM 87113
PhD, Adjunct Associate 

Research Professor

Biology Department

University of New Mexico

CIC Photonics Inc.

Kathryn Malone

3205 Palermo Ct NE

Rio Rancho, NM  87144

(505)771-2233

Mrs. Malone is a retired elementary educator of 30 years.  She continues to be involved with two honorary educational sororities, Alpha Delta Kappa (37 years) and Delta Kappa Gamma (23 years) where she has served in various offices, arranged state conferences, and SW regional conferences.  Mrs. Malone keeps apprised of current educational strategies, methods, and ongoing technological advances. She provided music education at schools including after school programs when music was withdrawn as a funded program. She continues to be an advocate of music throughout the curriculum.

Stephanie Zmroczek

9016 Washington St. NE  Suite B

Albuquerque, NM   87113

szmroczek@nacr.com
Ms. Zmroczek is currently employed as a National Account Manager for NACR.  Stephanie specializes in developing educational technology strategies and has worked with Albuquerque Public Schools and Youth Development Inc.  Currently she serves on boards for New Mexico 
I.T. Association, Yes for Children, APS Educational Foundation Board, and is the Vice-President for technology for Double Eagle Elementary school.  

Michele Zulka-King

AUI Inc.

P.O. Box 9825

Albuquerque, NM 87119-9825

(505) 242-4848 x3021

michelez@auiinc.net
Ms. Zulka-King has worked in the accounting field since 1978.  She has held the following positions:  1978-1980,  Senior Auditor,  KPMG Peat Marwick, 1980-1990, Vice-President of Finance & Administration, T. Brown Constructors, Inc., 1990-1992, Assistant Controller, Bradbury & Stamm Construction Co., Inc., 1992-Present, Secretary/Treasurer/CFO, AUI Inc. (formally known as Albuquerque Underground, Inc.).  

In addition, she was the chapter president for Construction Financial Management Association from 1991-1999 and has served as a chairperson 1987-present.  She is also involved with New Mexico Society of Certified Public Accountants 1988-present, Financial Managers Association 1989-1992, American Institute of CPAs, 1980-Present, Junior Achievement of New Mexico, 1996-2010.

Krista Martinez
Junior Achievement New Mexico

3601 Pan American Freeway N.E., Ste. 104

Albuquerque, NM   87107
President of Junior Achievement NM
C. PARTNERSHIPS
While The EDGE Academy intends to work collaboratively with the community, there are no organizations that are considered vital to the operation of our school.
 D.  SCHOOL ORGANIZATIONAL STRUCTURE
JOB TITLE:  HEAD ADMINISTRATOR/SUPERINTENDENT
QUALIFICATIONS: 

New Mexico statutes 22-10A-11(G) NMSA requires  the Public Education Department to adopt a highly objective uniform statewide standard of evaluation, which includes data sources linked to student achievement and an educational plan for student success (EPSS) progress, for level three-B school principals and assistant school principals. The system is also linked to the leaders’ level of responsibility at each school level, along with rules for the implementation of the evaluation system.  These are available as the HOUSSE-P Handbook, HOUSSE-P Form A, HOUSSE-P Form B, HOUSSE-P Form C, and HOUSSE-P Form D
The job description below reflects the general requirements necessary to describe the principle functions and responsibilities of the school administrator. Other work requirements may be intrinsic in the job and may not be listed.

EDUCATION/CERTIFICATION REQUIREMENTS:

· New Mexico Department of Education certification as Principal or equivalent/State of New Mexico Level 3B, Administrator License, K-12
· Minimum educational degree: Masters Degree

· Background check and fingerprint clearance
JOB DESCRIPTION:

To use leadership, supervisory, and administrative skills to develop, achieve and maintain the best possible educational program for the students and support the mission and philosophies of the EDGE Academy Charter.  Due to the unique structure of charter schools, the Head Administrator also serves as the Superintendent and Facilities Manager and therefore, earns a higher salary in order to compensate for additional duties.

Special Knowledge/Skills

· Successful experience working in a leadership role in education

· Working knowledge of curriculum, professional development and assessment

· Excellent skills in communicating and collaborating with staff and parents

· Excellent skills in supervising and evaluating staff

· Belief and knowledge in EDGE Academy Charter goals and philosophies and how they apply to students

· Will seek additional funding sources to ensure the fiscal stability of the school

DUTIES AND RESPONSIBILITIES:

· Administration/Organizational Management:  Demonstrate good organizational skills and the knowledge of effective administration of school operations.

· Budgeting/School Finance/Plant Management/Business Services: The ability to effectively and efficiently utilize and manage the facility and demonstrate a working knowledge of school finance. Will take on the role of Facilities Manager.

· Communications: The ability to articulate effectively, both orally and in writing, the successes and needs of the school with the governance council, staff, students, parents, and the general public - in large and small groups and with individuals.

· Curriculum/Instruction: The ability to work with staff to identify assessments, concepts and skills related to New Mexico School Standards and testing and to contribute guidance and assistance to staff in planning and implementing curriculum utilizing appropriate instructional strategies.

· Educational Leadership: The ability to inspire, motivate, guide and direct staff in setting and achieving the highest standards of educational excellence for the school and district.

· Personnel Management: The ability to recognize school staffing needs, to perceive in candidates the potential for suitability, and to contribute to an effective recruitment/selection/retention process.

· Professional Development: The ability to contribute to the development and implementation of professional growth and staff development programs that raise both aspirations and expertise.

· Supervision/Evaluation – The ability to supervise and evaluate staff and all activities through knowledge and the commitment to contribute to the improvement of instruction and the effectiveness of programs in general.

REPORTS TO:  The EDGE Academy Governance Council, Teachers, Students, Parents, Community Members, NMPEC

EVALUATED BY:  The EDGE Academy Governance Council

SUPERVISES:  Faculty and Staff of EDGE Academy 

TERMS OF EMPLOYMENT:

As negotiated by The EDGE Academy Governance Council agreement.

EVALUATION: The basis of the evaluation will be the extent to which the performance responsibilities of the job are successfully completed and the extent to which yearly EPSS goals are met. The Governance Council will perform the evaluation.

JOB TITLE: DEAN OF STUDENTS (MALE AND FEMALE ACADEMY)
QUALIFICATIONS:  

EDGE Academy Dean of Students for the Male and Female Academies will meet qualifications and will maintain personal standards of professional and ethical conduct as set by the Code of Ethics.  In accordance with qualifications and performance expectations, the Dean of Students shall meet the following employment criteria.

· Valid NM Teaching License
· A Bachelor’s Degree or higher degree from an accredited college or university
· Background check and fingerprint clearance
· Master/Certified Trainer of gender specific instruction

· 5+ years of teaching experience

JOB DESCRIPTION:

The Dean of Students for the Male and Female Academies will manage students and programs. The position requires effective communication and the ability to problem solve. Knowledge of discipline procedures and educational philosophy of The EDGE Academy is essential. The Dean of Students will provide direction to others and make independent judgments, keep and maintain accurate records, meet deadlines, communicate with individuals of varied cultural and educational backgrounds, and communicate in oral and written form. 
DUTIES AND RESPONSIBILITIES:

·  Responsible for curriculum and curriculum alignment within the Male and Female Academy

· Responsible for periodic observations to view implementation of gender specific strategies (observations not considered as an evaluation)

· Oversee student discipline for Male and Female Academy

· Report to Head Administrator

· In charge of general scheduling within the Male and Female Academy

· Oversee Special Needs are being met

· Monitor  student growth through quarterly data analysis

· Ensure implementation and completion of the Next Step Plan

· Communicate with parents, families, and community organizations

· Encourage the use of technology in the educational process

· Help Head Administrator design, supervise, and implement information systems that  manage and track progress of the school’s goals towards academic excellence indicators

· Assist Head Administrator in interviewing, selecting, and orienting new EDGE employees

· Oversee operations of The EDGE Academy in the absence of the Head Administrator

· Monitor and track student attendance records

· Abide by all state and federal charter laws

· Enforce The EDGE Academy rules and procedures

· Help male and female students develop positive behavior through a student discipline management system

· Hold parent/teacher/student conferences

· Demonstrate use of productive and efficient skills to raise community and parent involvement

REPORTS TO:  Head Administrator, Teachers

EVALUATED BY:  Head Administrator

SUPERVISES:  Students

TERMS OF EMPLOYMENT:  Yearly contract

JOB TITLE: BUSINESS MANAGER
QUALIFICATIONS: 

· Licensed Certified Business Manager for the State of New Mexico
SPECIAL KNOWLEDGE/SKILLS:

· Successful experience working with school budgets

· Working knowledge of New Mexico School finance laws and regulations

· Knowledge of The Edge Academy’s mission and philosophies

· Ability to author internal control policies effectively and efficiently 

· Ability to work as a team member 

JOB DESCRIPTION:

The business manager will be required to attend all mandated trainings to include, but not limited to, the Annual Spring Budget Workshop. The business manger will work directly with the head administrator in all matters of finance to include budget management, accounts payable, budget adjustments, reporting payroll, benefits and taxes, and purchasing. Knowledge in the Procurement Code as it applies to New Mexico is paramount in purchasing for charter school programs.  The business manger in conjunction with the budget committee will be responsible for preparing for the annual audit and submitting it by the date specified by the state auditor per the Audit Act [12-6-1 NMSA 1978]. 

DUTIES AND RESPONSIBILITIES:   Such as but not limited to the following:

· Receipting and depositing

· Monthly Bank reconciliations

· Procurement, purchasing, payables, encumbrance

· Payroll and benefits

· Submission of all required reports in a timely fashion

· IRS Reporting

· Insurance benefits

· Reporting to the Governance Council

REPORTS TO: The EDGE Academy Head Administrator and Governance Council

EVALUATION:  The EDGE Academy Head Administrator

SUPERVISES:  Non-supervisory position

TERMS OF EMPLOYMENT: The Business manager may be hired or contracted by the school.

JOB TITLE: TEACHER
QUALIFICATIONS: 

EDGE Academy teachers will meet all qualifications and will maintain personal standards of professional and ethical conduct as set by the Code of Ethics.  In accordance with certification requirements and performance expectations, all teachers shall meet the following employment criteria.

· A Bachelor’s Degree or higher from an accredited college or university.

· Current New Mexico Teacher License and Endorsements in applicable field.

· Background check and fingerprint clearance

· Evidence of effective classroom management techniques 

· Training (10 hours) in gender specific teaching strategies prior by December 31 of the school year.
JOB DESCRIPTION:

The teacher is responsible for providing an atmosphere where students have the opportunity to fulfill their potential for intellectual, emotional, and physical growth. This person is responsible for coordinating and implementing an instructional program that will result in students achieving academic success. The teachers at The EDGE Academy will be well versed in educational methods for single gender programs. Teachers will be interviewed and screened for placement in the male or female program. 

DUTIES AND RESPONSIBILITIES:

1. Integrates the school philosophy and mission statement into the area of work.
2. Complies with and supports all school policies and procedures.

3. Upholds the discipline policies of The EDGE Academy

4. Meets the six New Mexico State competencies: 
a. The Teacher communicates accurately and effectively in the content area and maintains a professional rapport with students.
b. The Teacher maintains communication and feedback from students in a manner that enhances students’ learning and understanding.
c. The Teacher appropriately utilizes a variety of teaching methods and resources for each area taught.
d. The Teacher encourages the development of student involvement, responsibility, critical thinking skills, writing skills, language usage, and reading skills in content area.
e. The Teacher manages the classroom to insure the best of instructional time.
f. The Teacher creates an atmosphere conducive to learning, achievement, and self-discipline.


5. Communicates effectively, written and orally, with students, parents, other professionals and the community on a regular basis. 

6. Establishes and maintains cooperative relationships with students, parents, other professionals and the community.

7. Communicates with parents and families regarding students; both successes and challenges.

8. Teaches curriculum chosen by The EDGE.
9. Collaborates and integrates curriculum with peers to enhance the instructional atmosphere for boys and girls.

10. Participates as a member of an educational team on a school-wide and community-wide basis in developing short and long term goals based on identified student needs.

11. Effective in collecting and analyzing data systematically through an on-going process of planning, developing, studying, and evaluating to achieve established goals.


12. Models teaching strategies that foster critical thinking skills and higher order cognitive skills.

13. Models innovation and creativity in the teaching and learning process; uses technology practices within the educational process

14. Selects instructional practices based on research-based knowledge about gender, culture, poverty, development, and learning styles. 

15. Uses instructional practices that include the use of multiple intelligences, learning styles, differentiated instruction, problem-based learning, project-based learning, inquiry-based learning and overall best practice.

16. Implements instructional activities that contribute to a climate where students are actively engaged in meaningful learning experiences. 

17. Identifies, selects, and modifies instructional material to meet the needs of boys and girls regarding to instructional level, background, and learning style.

18. Administers scheduled and assigned formative and summative assessments.

19. Demonstrates gain in student performance.

20. Maintains accurate records of student progress.

21. Participates in training and presentations regarding differentiation of online courses and/or distance- learning.

22. Assists and guides students in the selection of documents for online digital portfolios, when needed.

23. Serves as mentor/advisor to assigned students.

24. Participates in 20 additional hours (beyond 10 hour prerequisite gender training) each year of in-service activities, trainings, and professional development as required annually by The EDGE Academy. 

25. Serves on the advisory committee(s) to the school’s Governance Council on a rotating basis.

26. Participates regularly in department and staff meetings. 

27. Participates in, if appropriate, helping conduct staff development programs.

28. Responsible for own professional development through attendance in workshops, conferences, seminars, and/or advanced courses of work at institutions of higher learning.

29. Meets professional obligations through efficient work habits such as meeting deadlines, honoring schedules, and correspondence with others.

30. Willingness to become involved with the school outside of the classroom. 

31. Dresses professionally (to be developed).
32. Will present themselves on time.
33. Performs other duties as assigned.

REPORTS TO: The Head Administrator, Dean, Students, Parents

EVALUATION: Performance of this job will be evaluated by the Head Administrator in accordance with the Professional Development Plan (PDP) as set forth by the New Mexico Public Education Department.

SUPERVISES:  Students

TERMS OF EMPLOYMENT: Yearly contracts
JOB TITLE: EDUCATIONAL ASSISTANT
QUALIFICATIONS: 

· Hold an associate’s degree or higher

· Current Level III Educational Assistant License 

· Background check and fingerprint clearance

· Support the mission of The EDGE Academy

JOB DESCRIPTION:

The educational assistant is responsible for supporting student learning. 

DUTIES AND RESPONSIBILITIES:

1. Help maintain classroom discipline
2. Monitor student progress

REPORTS TO: The Head Administrator, Dean, Students, Parents

EVALUATION: Performance of this job will be evaluated by the Head Administrator 

SUPERVISES:  Students

TERMS OF EMPLOYMENT: Yearly contracts
JOB TITLE:  BUSINESS OFFICE SUPPORT / STARS

General Purpose

Provide personal administrative support to management and the company through conducting and organizing administrative duties and activities including receiving and handling information.

Main Job Tasks and Responsibilities
· prepare and manage correspondence, reports and documents

· organize and coordinate meetings, conferences, travel arrangements

· take, type and distribute minutes of meetings

· implement and maintain office systems

· maintain schedules and calendars

· arrange and confirm appointments

· organize internal and external events

· handle incoming mail and other material

· set up and maintain filing systems

· set up work procedures

· collate information

· maintain databases

· communicate verbally and in writing to answer inquiries and provide information

· liaison with internal and external contacts

· coordinate the flow of information both internally and externally

· operate office equipment

· manage office space

Education and Experience
· relevant training or qualification

· knowledge and experience of relevant software applications - spreadsheets, word processing, and database management

· knowledge of administrative and clerical procedures 

· knowledge of business principles

· proficient in spelling, punctuation, grammar and other English language skills

· proven experience of producing correspondence and documents

· proven experience in information and communication management 

· required typing speed

Key Competencies
· verbal and written communication skills

· attention to detail

· confidentiality

· planning and organizing

· time management

· interpersonal skills

· customer-service orientation

· initiative

· reliability

· stress tolerance

REPORTS TO: The Head Administrator
EVALUATION: Performance of this job will be evaluated by the Head Administrator 

SUPERVISES:  N/A
TERMS OF EMPLOYMENT: Yearly contracts
JOB TITLE:  SECRETARIAL 
General Purpose

Attend to visitors and deal with inquiries on the phone and face to face. Supply information regarding the organization to the general public, clients and customers.

Main Job Tasks and Responsibilities
· answer telephone, screen and direct calls 

· take and relay messages

· provide information to callers

· greet persons entering organization

· direct persons to correct destination

· deal with queries from the public and customers

· ensures knowledge of staff movements in and out of organization

· general administrative and clerical support

· prepare letters and documents

· receive and sort mail and deliveries

· schedule appointments

· maintain appointment diary either manually or electronically

· organize meetings

· tidy and maintain the reception area 

Education and Experience
· high school diploma generally required

· knowledge of administrative and clerical procedures

· knowledge of computers and relevant software applications

· knowledge of customer service principles and practices

· keyboard skills

Key Competencies
· verbal and written communication skills

· professional personal presentation

· customer service orientation

· information management

· organizing and planning

· attention to detail

· initiative

· reliability

· stress tolerance 
REPORTS TO: The Head Administrator
EVALUATION: Performance of this job will be evaluated by the Head Administrator 

SUPERVISES:  N/A
TERMS OF EMPLOYMENT: Yearly contracts
JOB TITLE:  CLERICAL 
Main Job Tasks and Responsibilities
· answering and directing phone calls

· making phone calls

· taking and distributing messages

· handling inquiries and incoming work requests

· reviewing files and records to answer requests for information

· checking and distributing documents and correspondence

· receiving, sorting and distributing incoming mail

· maintaining filing systems

· compiling records of office activities

· photocopying, scanning and faxing

· sending emails

· preparing outgoing mail

· typing documents

· data entry

· organizing meetings and appointments

· coordinating work flow

· managing petty cash

Education and Experience
· knowledge of relevant software applications

· proficient in use of email and internet

· good numeracy skills

· keyboard skills

· knowledge of office management systems and procedures

· knowledge of administrative procedures

· high school diploma or equivalent

Key Competencies
· organizational and planning 

· prioritizing

· data management

· attention to detail and accuracy

· problem-solving

· adaptability

· team work

· communication skills

REPORTS TO: The Head Administrator
EVALUATION: Performance of this job will be evaluated by the Head Administrator 

SUPERVISES:  N/A
TERMS OF EMPLOYMENT: Yearly contracts
JOB TITLE:  MAINTENANCE / CUSTODIAL

DUTIES AND RESPONSIBILITIES
I. Restrooms

· Empty wastebaskets
· Mop and disinfect floors

· Clean and disinfect sinks
· Clean and disinfect mirrors
· Clean and disinfect toilet bowls-seats, urinals, & pipes
· Empty sanitary napkin receptacles
· Check hand soap, paper towel, & tissue supplies
· Check that toilets, urinals, faucets & drain are working 
· Clean doors and partitions
· Check deodorant blocks
· Spot clean walls and ceiling

· Replace lights
· Clean baseboards
· Clean radiators

· Clean light fixtures.
· Clean exterior of all dispensers (tissue, soap, etc.)
II. Classrooms

· Vacuum all carpeted areas
· Sweep all tiled floors with dust mop
· Empty wastebaskets
· Clean sinks and faucets
· Empty pencil sharpeners
· Clean window glass on doors
· Clean chalkboards at the end of the week
· Dust all ledges and other surfaces
· Clean shades or blinds
III. Hallways, Entryways, and Utility Rooms

· Sweep all halls and entryways with a dust mop
· Vacuum entryway carpets
· Clean and disinfect drinking fountains
· Spot clean walls and baseboards
· Dust all ledges, tops of coat racks, and tops of lockers
· Clean door glass & steel plates on gym doors and entryways
· Replace light bulbs
· Clean light fixtures
· Sweep stairs and floors of utility rooms (non-classrooms)
· Clean stairs

· Wet mop hallways (machine downstairs)
VI. Offices

· Sweep office floors and vacuum any carpets
· Empty wastebaskets
· Dust all ledges and other surfaces
· Clean and dust phone 
· Dust all ledges and other surfaces
REPORTS TO: The Head Administrator
EVALUATION: Performance of this job will be evaluated by the Head Administrator 

SUPERVISES:  N/A
TERMS OF EMPLOYMENT: Yearly contracts
Proposed Staffing Plan

	
	Year 1 

2011-2012
	Year 2

2012-2013
	Year 3

2013-2014
	Year 4

2014-2015
	Student/Teacher Ratio

	Teachers
	21
	23
	25
	25
	1:20

	Instructional Assistants
	  3
	3.5
	4
	4
	

	Library/Media I.T. 
	  1
	1
	1
	1
	

	Head Administrator
	  1
	1
	1
	1
	

	Deans
	  2
	2
	2
	2
	

	Business Manager
	  1
	1
	1
	1
	

	Business Office Support/STARS
	  2
	2
	2
	2
	

	Secretarial/Clerical
	  1
	1
	1
	1
	

	Maintenance/Custodial
	  1
	1
	1
	1
	


Year one The EDGE Academy will serve grades six thru ten.  The school will have 300 students and will add 60 students per year until it is at full enrollment at year three.  Staffing increase in teachers, instructional assistants, and related service personnel reflects this increased enrollment.  Related service personnel will be contracted through independent agencies and will not be EDGE Academy staff therefore job descriptions were not included. The Business Manager may or may not be independently contracted; therefore a job description has been included.  

The proposed student/teacher ratio is 1:20 in all core programs.  The EDGE realizes this is a proposed student/teacher ratio and may vary based on individual students needs.  For example, if a student enrolls in The EDGE three years below grade level he/she may be placed in a remediation setting that may have fewer than or greater than 20 students.  Conversely if a student enrolls in The EDGE is three years above grade level he/she may be placed in an accelerated program in that may have fewer than or greater than 20 students.  

E. EMPLOYEE RELATIONS
The EDGE Academy will comply with all rules and regulations set forth in 2-10A-1 through 22-10A-39. The EDGE Academy will ensure that all teachers understand the pedagogy of The EDGE Academy’s mission. 

The unique program requires The EDGE Academy to make a commitment to teacher training and has therefore committed resources to continual professional development. The school will hire appropriately licensed personnel.
The EDGE Academy will adhere to NMSA 28-1-7 regarding lawful employment practices and the school will not discriminate against any employee on the basis of race, creed, color, gender, national origin, religion, ancestry, age, disability, sexual orientation or pregnancy in hiring, training, utilization, termination or other employment-related activities.  The EDGE Academy will utilize a state approved contract. The contract will be in writing and signed by the employee and the Head Administrator by the tenth school day. The school will use the state mandated evaluation procedures. The EDGE Academy Salary Schedule minimums meet all requirements of the New Mexico Public Education. The EDGE Academy staff employed will participate in the education retirement system of the State of New Mexico. 
The EDGE Academy will offer eligible employees group medical, dental and vision insurance as set forth by the New Mexico Public Schools Insurance Authority (NMPSIA). Eligible employees who choose to participate in the approved insurance plan(s) and will be required as stated by law to contribute a percentage of the premium. Long term disability and life insurance benefits will also be made available through NMPSIA for eligible employees. The School Personnel Act Chapter 22, Article 10A-20-10A-39 NMSA 1978, provides all rules and regulations regarding conditions of employment to include employment, discipline, reemployment and termination, and head administrator authority.  A charter school shall hire its own employees.  The provisions of the School Personnel Act [22-10A-1 NMSA 1978] shall apply to such employees.  The head administrator of the charter school shall employ, fix the salaries of, assign, terminate and discharge all employees of the charter school.
The EDGE Academy has the authority to terminate an employee with less than three years of employment at the school for any reason the school deems necessary as stated in NMSA §22-10A-24 (A), (2004). If an employee has been with the school for three or more consecutive years, the employee may only be terminated for “just cause” as stated in NMSA 1978 22-10A-1(C), 2004. “Just cause” may not violate the employee’s constitutional rights pursuant to NMSA §22-10A-2 (F), (2004).  

The EDGE Academy employees are entitled to due process prior to termination per NMSA §22-10A-24 (C), (2004). If an employee who has been with the school for three or more years, the HA will provide the employee with written notice of the reasons for termination. The employee has the opportunity to make a statement to the Governing Council concerning the termination pursuant to the Open Meetings Act (NMSA 1978,§ 10-15-1.1) NMSA 1978 22-10A-22 through 22-10A-25, 2004. Employee’s may appeal the decision, as stated in NMSA 1978 § 22-10A-22 through § 22-10A-25, 2004.  The HA will notify employees of intent to rehire or terminate on or before the last day of April.  Appendix #7- Employee Handbook Draft
The EDGE Academy will advertise staff positions on the school website. The HA will also utilize organizations to advertise employment opportunities, such as but not limited to, the New Mexico Coalition of Charter Schools. Any individual who applies for a teaching position will go through the process listed below: 


An interview will be scheduled with the HA and the interview committee. If the applicant moves to the next step in the process, an observation will be scheduled. The observation may be done by the HA or at the school where the applicant is currently teaching. The applicant may be offered the position or a third interview may be scheduled. It is included in the Head Administrator’s job description to make the final decision about hiring the candidate. An Intent to Hire form will be signed by the applicant and the HA. 
In accordance with NMSA § 22-10-3.3, (2004), background checks will be required for all The EDGE Academy applicants who will have any access to students. Background checks will be paid for by the applicant or employee. The EDGE Academy will eliminate any person whose background check identifies any convictions of a felony or a misdemeanor involving moral turpitude from the employment process or will fire any employee for the same reasons. The PED will be notified if any individuals who meet the criteria listed above. 

Personnel policies and procedures will comply with the School Personnel Act, NMSA § 22- 10A-1 through 22-10A-39, (2004). The EDGE Academy will comply with all rules and regulations set forth in Section 504 of the Rehabilitation Act of 1973, and Title II of the Americans with Disabilities Act of 1990 (ADA) in regards to Equal Employment Opportunity. 
Monies have been set forth in the budget in line item 27 for legal review of this policy manual. The policy does not take effect until Governance Council approval.

The EDGE Academy’s proposed salary schedules that comply with the minimum salary requirements as identified in the School Personnel Act for certified employees are attached in Appendix #8.
Evaluation Procedures

Each teacher and his/ her school principal (or designee) is required to establish an annual Professional Development Plan (PDP) for the teacher per Title 22-10A-19. The PDP must have measurable objectives based on the nine competencies and indicators and will target specific areas for teacher professional development. All professional development must have one ultimate goal and that is to improve student learning. 
All teachers will develop a Professional Development Plan by the fortieth day of school. The PDP is differentiated to meet the licensure level of individual teachers. It will be reviewed and signed by the head administrator in the presence of the staff member. The plan will connect to the mission of the school, have measurable goals based on New Mexico’s nine teaching competencies and indicators for the teacher’s level of license, and assurances that the teacher is highly qualified to teach in the area assigned per 6.69.4.8.D and 6.69.4.10.B & C. The PDP should also include the following:

1. Goals including competencies and indicators to be addressed; 

2. Action plan including resources, timelines, and measures;

3. Observable results; and 

4. A written reflection of the PDP including an analysis of student achievement and learning growth is written at the end of the year and reviewed with the teacher and the head administrator.

The PDP may be based on the previous years if applicable and agreed upon by the Head Administrator. 

    
 The teacher prepares a required reflection that addresses the outcome of the PDP. The reflection is reviewed with the Head Administrator and included with the summative evaluation.
The Head Administrator is ultimately responsible for the accomplishment of school goals as stated in the school’s Educational Plan for Student Success (EPSS). The Head Administrator and the Governance Council will continuously assess the progress towards the school’s goals through regular meetings.  The discussion should focus on the Head Administrator’s Professional Development Plan and how that relates to the overall capacity of the administrator to meet performance expectations to accomplish the school’s EPSS goals. All principals in New Mexico are required to be proficient in four domains: Instructional Leadership, Communication, Professional Development, and Operations Management. Proficiency in domain five – Scope of Responsibility in Secondary Schools is required of secondary principals, serving middle and/or high schools as stated in the New Mexico Principal Leadership Competencies and Indicators (NMPLCI) [6.69.7 NMAC]. The EDGE Academy will be defined as a secondary school and therefore will be required to address Domain Five in the PDP.  
There is a comprehensive guidance tool available at http://teachnm.org/uploads/docs/eval_guide.pdf. that will be used to create the final policy for teacher and administrator evaluation that will be approved by the GC.

Mentorship for First Year Teachers

     
The EDGE Academy will provide mentorship for first year teachers. The mentorship may continue for up to three years if the school feels it is necessary. Mentors will be trained and all mentoring standards and benchmarks will be followed. 

     
All beginning teachers holding a level I New Mexico teaching license and employed in a New Mexico public school district, charter school, or state agency shall successfully complete a one to three year beginning teacher mentorship program provided by the public school district, charter school or state agency. The New Mexico Legislature recognizes the importance of beginning teacher mentoring in New Mexico and has allocated money to help districts support their beginning teacher mentoring programs.
F. STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
The Student Behavior Handbook Draft is included in Appendix #9. The document demonstrates capacity to develop a student behavior handbook that complies with rules and regulations set forth in 6.11.2 NMAC 1, 6.12.7 NMAC, and 22-12-2 NMAC. The Student Behavior Handbook states guidelines for student rights and responsibilities and does not create any contractual rights.  During the planning year with input from staff, the document will be customized to meet the needs of the unique program set forth by The EDGE Academy. Monies have been set forth in the budget in line item 27 for legal review of this policy manual. The policy does not take effect until Governance Council approval.

       
The Student Behavior Handbook states guidelines for student rights and responsibilities and explains procedures and policies. The Handbook will include an Anti-bullying policy that is required by 22-12-2 NMAC. The EDGE Academy reserves the right and has the discretion to modify the provisions of the Handbook at any time.  A parent signature acknowledges receipt and review of all documents included and referred to in the document. Refusal to sign does not create an exemption to the rules and regulations.
 
The following is a description the school’s admissions policies and procedures, including 
an explanation of the timeline for admission.  

· Families will be asked to provide their student’s name and grade level and a parent/guardian’s name and phone number in order to be considered for enrollment.

· If, on the date of enrollment, the number of students (thirty girls and thirty boys per grade level) applying does not exceed the number of spaces available, students will be admitted on a first come first serve basis until enrollment is full. 

· If the number of students applying exceeds the number of spaces available on the enrollment date, a lottery will be held pursuant to 22-8B-4.1NMSA, 1978. Student’s names will be chosen randomly by an individual who is not affiliated with the school. If spaces become available throughout the school year, names will be chosen randomly.

· The first enrollment date will be scheduled each school between the months of January and March for the following year.

· Returning students and siblings will be give first preference.

Registration will be held within ten working days of the first enrollment date. Families that do not respond will be called and given twenty-four hours to confirm. If they do not respond within the twenty-four hours the slot will be given to the next family whose name is drawn. 

Students must have up to date immunization records in order to be registered per New Mexico Law. 

G. FACILITIES

The EDGE Academy is working to locate a building that will meet the needs of our students, align with The EDGE’s mission and vision as well as meet all rules, regulations and laws set for the by the Public School Facilities Authority and Public Education Department of New Mexico.  


Our school seeks to serve students within the Albuquerque area.  We are currently working with a real estate agent to locate available public buildings that align with the educational needs of The Edge Academy.  Sites that we have made inquiries about thus far include properties within the Sandia Science & Technology Park.  These include vacant Sandia Synergy Center Land at 1401 Innovation Parkway SE, One Innovation Park at 10700 Research Rd. SE and another property at 10500 Research Rd. SE.   The latter of the properties was used as a training center, has been wired for computer usage, and has three separate buildings on the property.  
It is our intent to locate near a variety of public and private facilities such as the ones within this area in order to expand and enhance the educational opportunities for our students and utilize the resources the community has to offer.  Examples of types of services located in this particular area are the Manzano Mesa Multigenerational Center, the National Atomic Museum, and Sandia National Laboratories.    The Manzano Mesa area adds an additional benefit in that it is within one mile walking distance of all the properties described above and provides a large adjoining park that could be used for outdoor sports training.


The EDGE Academy will apply for and anticipates funding awards from the Lease Assistance Grant that may range from $210,000.00 in year one to $294,000.00 in years three and continuing forward based on the maximum allowable lease assistance at $700.00 per student.  The EDGE may choose to be housed temporarily in portable buildings or lease a building until additional capital outlay monies or a charitable donation can be secured to construct or remodel a facility that will hold 420 students in two separate academies; a female academy and a male academy.  The classrooms will be located within each of these academies. We will utilize a portable computer lab set-up to be used within the classrooms with one located in each academy therefore a separate computer lab will not be necessary.  In addition, there will be a separate, larger commons area for meals and for P.E.  We anticipate this area can be scheduled at different times for use by all students.

  The approximate required square footage for space upon full enrollment would be about 60,000 square feet.    This proposed square footage will meet the New Mexico State Adequacy Standards set forth by the State of New Mexico Public School Facilities Authority.  The EDGE Academy acknowledges it must be located in a public facility by 2016.

Included on the following pages is information provided by the real estate agent regarding the specific properties we are currently pursuing.
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Property Description:   There are 3 separate buildings that comprise this complex.  The largest building is 36,000 sf and the other two buildings are 12,000 sf.  They occupy 3.9 acres of land in the Technology Park situated East of Eubank and South of Gibson near the Eubank gate to Sandia National Laboratory.  There are 225-250 parking places as currently configured, some of which occupy the center plaza between all 3 buildings.

The property is currently zoned SU-IP, a purported permissible use or down zone for a school.  The buildings served as the Education and Training Center for Sandia Labs for 16 years.  They were the original tenants and the property was built to their specifications in the early 1990’s. The balance of Technology Park has been developed over the past 20 years.  There are vacant parcels of land and several buildings for sale in addition to the subject property.

I have personally toured the 36,000 sf building and one of the 12,000 sf buildings.  In common, all 3 buildings are interconnected with fiber optic cable.  The network equipment (MDF) room appears more than adequate for all voice and data needs of the school ( up to 30Mbps).  They have badge protected entries in addition to some internal spaces.  The buildings were constructed to be ADA compliant and all doors to classrooms and offices are labeled.  

The buildings are constructed as slab on grade with structural steel beams creating a mostly clear span condition. There are some internal support columns.   Interior walls are framed with metal studs and 5/8” fire-rated sheetrock. This creates a condition whereby most spaces can be easily reconfigured and utilities redirected as required by the school.

The 36,000 sf building was the main education center of the 3 buildings and has large classroom sized rooms with media/data installed.  There is a large space approximately 100’ in length and 70’ in width that could be reconfigured with ceiling/roof raised to accommodate a gymnasium or assembly hall.  There appears to be adequate bathroom facilities and the current configuration also has 4 break rooms with plumbing in case expansion is necessary.  
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The 12,000 sf building as currently configured has approximately 50 separate rooms/ spaces.  These 2 buildings are also clear span and can be reconfigured fairly easily.  These building have one main bathroom for each sex with the men having 2 urinals, 2 lavatories and 2 stools. The women’s bath has 2 lavatories and 3 stools.

Acquisition Feasibility:   I knew of this property in the Technology Park being vacant and for sale or lease.  I have worked with the building owner in the past so I called and inquired what he was asking for the building.  If being purchased, he is asking for $6,000,000.  If being leased, he is asking $12.50 per sf, triple net or less if he does not include building maintenance.  He has provided maintenance in the past as a means to protect the condition and value of the property.  Other land and buildings in the Technology Park are priced as follows:


One Innovation Park- 2 acres parcel with 25,000 sf of space is priced at $4,225,000.  It also includes an additional 2 acres which had been planned for an additional 25,000 sf building.  It is unknown what the cost of land development and construction of the additional building would add to the overall cost of acquisition.


Sandia Synergy Land-  Vacant Land, owned by Union Pension Fund.  Current listed price is $7.25 per sf for 7.59 acres or $2,397,819.  They are purported to have said they will reduce the land cost to $5.00 per sf if the site development and construction are completed by Union contractors.


Vacant Land- Britt St.- This parcel of land is owned by the same person who owns the 3 buildings.  It is the last parcel of land he owns in the Park.  It is a 3 acre parcel located approximately 120 ft. from the building’s site ( the property at 10501 Research is in between ).  He is asking $8.00 per sf for 3 acres or $1,045,440.  It is unknown what the cost of land development and construction of a building would add to the overall cost of acquisition.


During my conversations with the owner, I suggested there may be a vehicle with this transaction for him to receive favorable tax benefits through a charitable donation to the EDGE Academy. He owns the property and buildings personally and they are unencumbered by notes or mortgages.  They are free and clear of liens of any kind. 

A discount on the overall purchase price of the land once a mutually agreed upon method of valuation can be negotiated. This is known in tax parlance as a “Bargain Sale”. The difference in value vs. sales price represents the tax benefit to the seller.  The amount of the donation is unlimited and can be used in a carry-forward basis for a period of 5 years.
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Annual Forgiveness of debt on the principal balance owed by EDGE to the seller. This allows the seller to manage any additional tax benefit so that he may more precisely target the shelter of his income on an annual basis.

 Lease all or a portion of Vacant Land owned by the seller.  If EDGE wants to construct a temporary athletic field on a portion of this land, a market rate for its’ use can be paid by Edge and a tax benefit created for the seller through direct donation back to the school.  EDGE may want to consider including a purchase option for this land in any form of the transaction.


I have also been in contact with Mr. Sanjay Engineer of the FTB architectural firm regarding the suitability of this property for use as a school.  Their firm is under contract with APS to provide facilities evaluations and planning services.  He indicated that a Planning and Design Study will be necessary and that such an effort may only take several weeks to develop. He also said FTB may be willing to “support the effort” of EDGE by providing this feasibility study.


The opinions expressed in this document are strictly in my capacity as a real estate advisor for the transaction.  If construction, legal, accounting or other professional advice is necessary as the transaction goes forward, please consult with experts in the field for such opinions when they are necessary.  Thank you for the opportunity to help in this wonderful endeavor.

Contact Info: tedzmroczek@parginrealty.com  cell) 239.1500  fax) 237-3060

H.   OTHER STUDENT SERVICES
The EDGE Academy will not be responsible for student transportation. 

The EDGE Academy will contract with the local school district for food service in order to meet the needs of students who are eligible for the Free and Reduced Lunch Program.


The EDGE Academy will contract with a local nursing service, such as but not limited to, Charter School Nursing Services. The school will contract for counseling and ancillary services with a local organization that provides such services listed as budget item number nine of the five year budget plan.   


VIII.  REQUIREMENTS
A.  LEGAL LIABILITY AND INSURANCE COVERAGE
The EDGE Academy will be covered by the public school insurance authority and will comply with all applicable rules for that authority for its employees and pay for its own insurance coverage.  Coverage will include liability, property, workmen’s compensation, and any other insurance required from the New Mexico Public School Authority pursuant to NMSA 1978 §22-29-9A.

B.  WAIVERS 
The EDGE Academy requests waivers from the following requirements and provisions of Public School Code:

· Request a waiver for a longer school day in order to meet the needs of the school’s program. 
· Request a waiver to purchase instructional materials that may not be on the state education department’s curriculum adoption list. 

· Request a waiver to exclude Driver’s Education as part of the curriculum.  
· Request a waiver for graduation requirements due to specific program requirements.
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