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Dear State Charter School Renewal Applicants: 
 
Welcome to the wonderful world of charter renewal.  If this is your first time renewing your charter, 

congratulations, if it is your 2nd or 3rd time, more congratulations.  Through charter schools, the Public 

Education Commission (PEC) as Authorizer, and the Charter Schools Division (CSD) in the New Mexico Public 

Education Department (PED) seek to provide families with effective, quality educational options.  The CSD 

serves as staff to the PEC and will review your renewal application.  The PEC makes the final determination 

regarding the renewal application after reading it, reading the CSD preliminary analysis and school’s response, 

and, finally, considering the information provided by the CSD in their final recommendations to renew, renew 

with conditions, or deny a school’s renewal application.   

Renewing charter schools have the option to seek renewal from either their local chartering authority (district) 

or the PEC as the state chartering authority. All renewal applications must be submitted by October 1, 2014, to 

the charter school’s selected chartering authority. In accordance with Subsection A of 6.80.4.13 NMAC, the 

chartering authority must then rule in a public meeting on the renewal of the application no later than January 

1, 2014. 

The CSD developed this state charter renewal application kit to assist charter schools in the development of 

their renewal applications to the PEC.  The template for the state renewal charter application kit will be posted 

on the CSD website at http://www.ped.state.nm.us/charter/index.html.  CSD will provide technical assistance 

training that focuses on the state-authorization charter school renewal process.  If you are intending to renew 

with a district authorizer, you should check with them on the forms that they require.   

The enclosed renewal application is divided into three parts: Part A: Your School’s Summary Data Report; Part 

B: Self-Report (or Looking Back), and Part C: Self-Study (and Looking Forward).  Part A is provided by the CSD 

and PED for the school in the spring before Renewal, updated in July after the newest data is released, and 

then is provided as Part A or the coversheet to the School’s Renewal Application when the PEC receives it on 

October 1st. The School is asked to comment on the data provided in Part B of their application; however, the 

School does need to contribute anything to Part A.   

http://www.sde.state.nm.us/
http://www.ped.state.nm.us/charter/index.html


 

 

Part B offers a School the opportunity to provide information regarding their successes outcomes over the 

term of their most current charter (we refer to this as “looking back”).  As mentioned above, the school has a 

chance to respond in narrative form to the academic progress and data provided in Part A.  For instance, the 

School will have an opportunity to discuss their School Grading Report and how the school’s performance has 

evolved over the past four years.  The school will use Part B to capture and report on their unique charter goals 

and educational outcomes.  Finally, Part B requires each School to provide assurances and some information 

regarding the organizational successes, adherence to all required policies and laws, and financial stability of 

the school over the charter term.  The information provided in this section allows the PEC and CSD to ascertain 

what level of success was achieved over four years.  

Finally, Part C offers schools an opportunity to reflect on the work they have done in the past four years, on 

the information they summarized in Part B, and to discuss what they envision for the school looking forward 

(we refer to this as “looking forward”). At the end of this section, the school is then asked to write two 

“mission-specific indicators/goals” as they would like them to appear in their first annual Performance 

Framework if approved.  The CSD and PEC take the goals included in this section very seriously and use what is 

written to understand the School’s capacity to continue for another five years.  Schools will have the 

opportunity to request to negotiate these mission-specific indicators/goals if approved; however, the 

indicators you present here will be considered as “first drafts” of the indicators to be negotiated.  It is 

important that you spend some time creating these mission-specific indicators and that in your Self-Study you 

provide a general description of where you want the School to be over the next five years.  In Part C, the 

School will also be asked to identify any amendments that they will request of the PEC as part of their new 

contract, if approved.    

Once Parts A, B, and C are complete, the CSD will then write a preliminary analysis of the School’s Renewal 

Application and send a copy to the School as well as to the PEC.  This analysis will include a preliminary 

recommendation.  The School will have a chance to respond to the analysis provided.  Once the CSD receives 

the School’s response, the CSD sends their final Director’s Recommendation.    

New Mexico law, in subsection K of Section 22-8B-12 NMSA 1978, includes the four reasons for non-renewal of 

a school’s charter. It provides that 

 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 

authority determines that the charter school…committed a material violation of any of the 

conditions, standards, or procedures set forth in the charter;  

 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 

authority determines that the charter school… failed to meet or make substantial progress toward 

achievement of the department’s minimum educational standards or student performance standards 

identified in the charter application;  

 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 

authority determines that the charter school…failed to meet generally accepted standards of fiscal 

management; 



 

 

 a charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 

authority determines that the charter school…violated any provision of law from which the charter 

school was not specifically exempted.  

Please contact me at Julia.Barnes@state.nm.us or (505) 827-6532 with any questions regarding the state 

charter renewal application kit. 

I wish you well in your endeavors. Yes, the process is rigorous, and it should be.  We envision our work 

cultivating communities of passionate educators who inspire educational excellence for all.  I believe the 

process that we have produced to review and evaluate renewal applications will continue to validate the 

public’s trust in us. 

 
Sincerely, 

 
 
 
Julia Barnes 
Interim Director 
Options for Parents: Charter Schools Division 

Vision Statement: The Charter Schools Division supports and advances vibrant and innovative public schools 
of choice which are models of educational excellence and which cultivate a passion for learning and respect 
for the teaching profession. We envision our work cultivating communities of passionate learners and 
teachers who inspire educational excellence for all. 

mailto:tony.gerlicz@state.nm.us
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Instructions: 2014 State Charter Renewal Application Process and Review 
Stages 

Form and 
Point of Contact 

All submissions should be prepared utilizing the 2014 State Charter Renewal Application 
Kit. Brevity, specificity, and clarity are strongly encouraged. Any questions regarding the 
application and the review process must be directed to Julia Barnes at 
Julia.Barnes@state.nm.us  or (505) 827-6532.  During this process, applicants must first 
consult with Ms. Barnes about contacting other CSD or PED staff members for 
assistance and information.  

Deadlines and Manner 
of Submission 

2014 State Charter Renewal Application Kits must be submitted using your charter 
school account through Sharepoint File Transfer.   You will learn more about using the 
Sharepoint File Transfer site at one of the Technical Assistance Workshops mentioned 
below.  Also, please familiarize yourself with the “CSD Sharepoint File Transfer Guide,” 
which will be emailed to you by the end of this school year. This Guide and the in-
person training will help you access, navigate, upload, and download files, in this case 
your completed Renewal Application Kit. If you have any questions or feedback after 
reviewing the guide, please contact Susan Coates at susan.coates@state.nm.us or Amy 
Chacon at Amy.Chacon@state.nm.us. 
 
Files must be submitted via your account on the Sharepoint File Transfer Site no later 
than 5:00 p.m. (mountain time) Tuesday, October 1, 2014.   
 
Note:  Submission prior to October 1st, 2014 of the current year will not commence the 
deadlines for review. Early submissions are welcomed; however, they do not put 
applicants at an advantage.  All applications are treated equally and fairly as long as 
they are submitted by the deadline above.  
  

Technical Assistance 
Workshops 
(April – September 
2014) 

The CSD will provide technical assistance workshops for the charter renewal application 
process between May and September, 2014. The first training will take place on May 
1st, at CES in Albuquerque.  Details regarding this training and future trainings are 
forthcoming.  Applicants will be notified of the dates, times, and locations.  Continue to 
check the CSD website for further information and updates to this process. 

Renewal Application 
Review Period 
(October 1–November 
14)** 

A CSD review team will analyze your Renewal Application Kit.   The CSD staff will 
schedule your Renewal Site Visit prior to the completion of the CSD Renewal Analysis. 
This site visit is designed to verify the evidence and documentation supporting the 
renewal application kit.  

CSD Preliminary 
Renewal Analysis  
(November 14)** 

The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis 
and Recommendation. This analysis will synthesize the strengths and weaknesses of the 
charter school as found by the CSD Review Team in their review of the application kit or 
in site visits during the term of the renewal. The charter school will have a time to 
respond to the analysis before it is sent to the PEC.  

Response to 
Preliminary Renewal 
Analysis 

Renewal applicants may respond in writing to the information contained in the Renewal 
Analysis. These responses must be submitted using the Sharepoint File Transfer Site.  
Again, more training on using and maneuvering this site is forthcoming. 

mailto:Julia.Barnes@state.nm.us
mailto:susan.coates@state.nm.us
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(November 14- 
December 2)** 

CSD Director’s 
Recommendation  
(December 5)** 

The CSD will send a Final Director’s Recommendation to the PEC to approve, approve 
with conditions, or deny the renewal application on Friday, December 5, 2014. Renewal 
applicants will receive a copy of the recommendation prior to the PEC acting on the 
application.  

Final Authorization 
Meeting of PEC 
(December 11–12)** 

The PEC will hold a public decision-making meeting to approve, approve with 
conditions, or deny the renewal application on December 11–12, 2014.  

Contract Negotiations  
(December, 2014–
March, 2015)** 

If approved, the chartering authority shall enter into a contract with the governing body 
of the applicant charter school within 30 days of approval of the renewal application.   
(The charter schools and PEC may agree to an extension of the 30-day deadline.) 
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Based on the completed renewal application kit, the charter school Renewal Site Visit(s), the Renewal Analysis 
from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local school 
district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The following 
questions guide the CSD’s recommendation regarding renewal and are based upon the four reasons that a 
chartering authority must determine a charter school has violated in order to refuse to renew a charter pursuant 
to Subsection K of Section 22-8B-12 NMSA 1978.  

Has the school committed a material violation of any of the conditions, standards, or procedures set forth in 
the charter? 
The school’s charter defines the terms under which it proposes to operate and defines the measurable goals that 
the school agreed to meet. The CSD will analyze the evidence presented in the report from the school’s current 
chartering authority regarding their determination of whether the school has committed a material violation of 
its charter. 

Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum 
educational standards or student performance standards identified in the charter application? 
The CSD will examine student achievement data on required state tests and on other measures set forth in the 
preliminary renewal analysis and reflected in Part A of the Renewal Application completed by the charter school.  

Has the school failed to meet generally accepted standards of fiscal management? 
The CSD will rely on documentary evidence based on the reports from the PED’s School Budget and Finance 
Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally 
accepted standards of fiscal management.  

Has the school violated any provision of law from which the state-chartered charter school was not 
specifically exempted? 
The CSD will rely on documentary evidence gathered by the CSD or, if applicable, local district authorizer staff 
during the term of the school’s charter to determine if the school has compiled a record of substantial 
compliance with applicable state and federal laws and regulations.   

State Charter Renewal Application Evaluation Standards 
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Glossary of Terms 

 
Amended Charter School Act:  In 2011, the New Mexico Legislature amended the Charter School Act (Act) in 
several ways.  The purpose of the amended Act is to increase accountability of charter schools and authorizers.  
The primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA 1978) 
between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1 NMSA 1978). 

Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery 
of—a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed tests, a 
portfolio-judging system, etc.). 

Contract Negotiation Process:  (This process takes place after a success renewal process.)  The PEC and CSD have 
developed a process so that the PEC and the charter school can negotiate the terms of the Performance 
Contract and Performance Framework utilizing a Contract Negotiation Worksheet. Part of that worksheet is pre-
populated for the School based on information from the renewal application including the mission-specific 
indicators/goals and amendments included in Part C of their Renewal Application Kit.  Once the charter is 
renewed, representatives from the charter school and the CSD communicate to develop a working draft of the 
worksheet.  The worksheet is then used to negotiate with the PEC Charter School Committee.  If negotiations are 
successful, there will be a fully populated contract and frameworks that are presented to the governing body of 
the charter school and then the entire Commission for final approval.  If the PEC and charter school fail to agree 
on terms during the contract negotiations, either party may appeal to the Secretary of Education. 

Contract Negotiation Worksheet (Worksheet):  (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) This document is used to assist renewing schools and the authorizer to 
populate the charter school Performance Contract required under the Charter School Act to improve authorizer 
and charter school accountability. The items in the Worksheet are intended to ultimately populate the blank 
sections of the Contract.  This document is intended to make it easier to see all negotiated terms at one time in 
one relatively short document. 

Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or 
changes that have been authorized for the current operational term. 

Material Term:  The PEC/PED will use the following definition used by the National Association of Charter School 
Authorizers (NACSA) for Material Terms: 
The term material means that the authorizer deems the matter relevant to 
1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or 

non-renew or revoke a charter; or 
2. Information that a family would consider relevant to a decision to attend the charter school. 

The material terms will be the provisions that the charter school will need to amend in order for the school to 
modify any of the terms of the contract.  Please note:  The material terms are those essential elements with 
which the charter school agrees to comply. These are not the only terms that could be breached in the contract 
and do not identify the only terms that could be subject to “material violations.” There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 



 

6 | P a g e  

Renewal Application 2014-2015, Approved by the PEC 032814. 

 

 

2014 State Charter Renewal Application Kit 2014 

Material Violation:  A material violation occurs when one party fails to perform their duties as specified in a 
contract. A contract may be violated by one or both parties. A material violation may result in the need for 
corrective action or other action as allowed by law to be taken by the Authorizer.  There could be a material 
violation of any term in the Performance Contract or as demonstrated by the results of the Performance 
Framework. 

Mission-Specific Indicators/Goals:  The Amended Charter School Act requires schools to identify at least two 

mission-specific indicators/goals in the renewal application that set targets for the implementation of the school 

mission.  Mission-specific indicators/goals MUST BE provided within the renewal application.  If the application is 

approved, these indicators/goals will be used as a “first draft” for discussion during the negotiations with the 

Authorizer.   

For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 

indentify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 

contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 

Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 

Framework is assessed on an annual basis and the school-specific indicators may be revised yearly. Please note 

that renewing schools are encouraged to use their history of performance, including baseline data if available, 

when developing the two mission-specific indicators/goals and metrics.   

Mission-specific indicators/goals put into the renewal application should:  

(1) demonstrate the school’s ability to implement the school’s mission;  

(2) be in format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and 

time-bound—see below); and finally,  

(3) include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 

not meet standards,” and “Falls far below standards.”   

If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 

semesters), you must identify how many students are in the cohort and how many are the larger category if no 

cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 

larger category. 

SAMPLE.  The following is a sample of a strong mission-specific indicator.  You do NOT need to copy it.  It is 

intended to give you a sample of what a complete SMART mission-specific indicator looks like. 

Sample Mission Specific Indicator:  Track and improve graduation rates for two distinct cohorts.    

Cohort 1: Students who begin their 9th grade year enrolled at the School and remain for the entirety of their high 

school career. 
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Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation 

cohort established by their enrollment into 9th grade. 
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2.a  Did the school meet its mission-specific indicator(s)?   

Exceeds Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  95% or more of Cohort 1 students graduate AND  
Cohort 2.  95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the 

average of the previous three years for Cohort 2 students. 

Meets Standard: 
 The school surpasses the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  90% or more of Cohort 1 students graduate AND  
Cohort 2.  90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the 

average of the previous three years for Cohort 2 students. 

Does Not Meet Standard: 
 The school does not surpass the targets of this indicator if the following rates are met for each Cohort: 
Cohort 1.  80% or more of Cohort 1 students graduate AND  
Cohort 2.  80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the 

average of the previous three years for Cohort 2 students. 

Falls Far Below Standard: 
 The school falls far below the standard if it fails to meet any of the standards set forth above. 

 
New Mexico Condition Index (NMCI):  The PSFA ranks every school facility condition in the state based upon 
relative need from the greatest to the least.  This metric is used to compare and prioritize schools for capital 
outlay funding.  

Performance Contract: (§22-8B-9 NMSA) (This term is pertinent upon approval and not immediately relevant to 
the Renewal Application Kit.) The charter authorizer shall enter into a contract with the governing body of the 
applicant charter school within 30 days of approval of the charter application.  The charter contract shall be the 
final authorization for the charter school and shall be part of the charter.  If the chartering authority and the 
applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of 
the charter application, either party may appeal to the secretary to finalize the terms of the contract, provided 
that such appeal must be provided in writing to the secretary within 45 days of the approval of the charter 
application. Please note: the charter school and PEC may agree to an extension of the 30-day deadline. 

Performance Frameworks:  [§22-8B-9.1 NMSA] (This term is pertinent upon approval and not immediately 
relevant to the Renewal Application Kit.) The charter contract will also include a performance framework tied to 
annual metrics and measures for: 

(1) student academic performance;  
(2) student academic growth;   
(3) achievement gaps in proficiency and growth between student subgroups;   
(4) attendance;   
(5) recurrent enrollment from year to year;  
(6) if the charter school is a high school, post-secondary readiness; 
(7) if the charter school is a high school,  graduation rate; 
(8) financial performance and sustainability; and, 
(9) governing body performance 

PSFA: Public Schools Facilities Authority.  The PSFA serves as the staff to the Public School Capital Outlay Council 
(PSCOC) to implement the New Mexico Condition Index (NMCI) as well as to approve and monitor lease 
assistance applications. 
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Self-Study:  The Self-Study is a procedure where an education program describes, evaluates, and subsequently 
improves the quality of its efforts. Through the self-study process, a program conducts a systematic and 
thorough examination of all its components in light of its stated mission. Self study is a process that should be 
ongoing. Active and continuous involvement in self study reflects a commitment to the concept of providing 
students with a quality educational experience. 
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The Charter Renewal Application Process includes the following: 

 
 Part A—School’s Summary Data Report (provided by the CSD) 

 
 Part B—Self-Report or Looking Back 

 
 Part C—Self-Study and Looking Forward 

 
 

Please Note 

 Read the entire Renewal Application before you begin to prepare your written documents. Please 
complete the application thoroughly. In an effort to help you understand the requirements 
included in the Renewal Application, the CSD will hold a minimum of two technical assistance 
workshops (May–September). You will be notified of the dates, times, and locations of the 
workshops. 
 

 Review your current charter, including any approved amendments, prior to completing the 
Renewal Application Kit. 

 

  

2014 State Charter Renewal Application Process 
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Part A—School’s Summary Data Report 

Tierra Adentro Renewal Snapshot.pdf  

 
 



Tierra Adentro 
NM PED Charter School Division - Renewal Snapshot Report

Contract Type: Charter Start: 7/1/2010 End: 6/30/2015 Term in Years: 5

Mailing Address: 1511 Central Ave NE, Albuquerque, NM 87106

Physical Address: 1511 Central Ave NE, Albuquerque, NM 87106

Phone: (505) 967-4720 Ext: Fax: (505) 967-4721 Website: www.tierraadentronm.org

Mission: The mission of Tierra Adentro: The New Mexico School of Academics, Art and Artesanía (TANM) is to create an 
inclusive and thriving learning environment comprised of a demographically and culturally diverse student 
population with a focus on academics, art, artesanía (artisanship), and the study of the cultures that comprise 
our rich New Mexican heritage to ensure awareness, preservation, and progression of our cultural legacy.

School District: Albuquerque County: Bernalillo

Opened: 2010  Renewal: 2015State Appvd: Sep-09

General Information

Academics

Year Grades Grades to phase in CAP Total (40 day) Teacher Teacher/Student Ratio:

Grade Levels Offered/Enrollment/Cap:

2013-14 6-12 430 231 21 11

School Report Card 2012-132011-12 2013-14 2014-15 2015-16

 1. Final Grade C A B

 2. 3 Year Avg Grade B A

 3. Current Standing B B C

 4. School Growth C C

 5. Highest Performing Students C A A

 6. Lowest Performing Students B A B

 7. Opportunity to Learn B B B

 8. Graduation Pending

 9. Career and College Pending

10. Reading Proficiency 52.4 42.7 50.3

11. Math Proficiency 30.3 19.5 34.5

12. SAMS N N N

13. SAMS Graduation %

14. Bonus Points 2 2.8 2.25

Veronica Torres, Executive Director    Email: vtorres@tierraadentronm.org

Julia Gilroy, President    Email: julia.m.gilroy@gmail.com

9/16/2014 Page 1 of 2

http://www.tierraadentronm.org


Tierra Adentro 
NM PED Charter School Division - Renewal Snapshot Report

Contract Type: Charter Start: 7/1/2010 End: 6/30/2015 Term in Years: 5

2013-142012-132011-122010-112009-10

 2. % Male 44.4% 42.1% 43.4% 37.2%

 3. % Female 55.6% 57.9% 56.6% 62.8%

 4. % Caucasian 12.4% 13.7% 11.2% 10.4%

 5. % Hispanic 83.7% 79.8% 82.9% 85.7%

 6. % African American 2.6% 4.9% 2.9% 2.2%

 7. % Asian 0.7% 0.0% 0.0% 0.0%

 8. % Native American 0.7% 1.6% 2.9% 1.7%

 9. % Economically Disadvantaged 70.6% 71.0% 67.8% 62.3%

10. % Title 1 TS 100.0% 100.0% 100.0% 100.0%

11. % Title 1 T 0.0% 0.0% 0.0% 0.0%

12. %Title 1 S 100.0% 0.0% 0.0% 100.0%

13. % K-3 Plus 0.0% 0.0% 0.0% 0.0%

14. % Disabled 13.1% 14.2% 18.0% 15.2%

15. % ELL 28.1% 27.9% 27.3% 23.4%

2012-132011-12Enrollment 2010-112009-10 2013-14

 1. Total Enrollment 153 183 205 231

9/16/2014 Page 2 of 2
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Part B—Self-Report/Looking Back 
(A Report on the Current Charter Term) 
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I. Self-Report—Looking Back 
The Charter School Act requires that each school seeking to renew its charter must submit a report on the 

progress of the charter school in achieving the goals, objectives, student performance outcomes, state 

minimum educational standards, and other terms of the current charter, including the accountability 

requirements set forth in the Assessment and Accountability Act. 

 
A.  Academic Performance/Educational Plan  

The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering 
authority determines that the charter school… failed to meet or make substantial progress toward 
achievement of the department’s minimum educational standards or student performance standards 
identified in the charter contract at Paragraph 2 of Subsection K of 22-8B-12 NMSA 1978. 

 
New Mexico Educational Standards--School Grading Report 
(As measured by the New Mexico Standards Based Assessment (SBA) results) 

The PED and CSD have provided a School Summary Data Report in Part A regarding your school’s performance 
history in Math and English Proficiency.  Please use Part A’s Report to offer insight, explanation, and/or 
evidence to fully discuss your accomplishments and your School’s unique approach to any progression, 
stagnancy, and/or regression in the areas of English and Math as measured by the SBA.  The information 
provided in Part A is merely a snapshot of your school and we realize that the entire report card provides more 
detailed information. 

Use this section to discuss, explain, and analyze the information provided regarding your School’s Grading 
Report Card over the past three years. Please feel free to expand the text box below if you need more room for 
your analysis. 
 
School Grading Report Over Three Years  

Provide a statement of progress and additional information regarding your School’s Grading Report for the past 
three years (2011-12, 2012-13, and 2013-14).Even though Tierra Adentro is a school in its first charter, it has 

performed no lower than a C during the first three grading cycles.  Its average for these three years is an A and the 

administration, staff, and community support agencies have analyzed this data to determine what modifications and 

adaptations of the current program are necessary to continue to improve the performance of the school.  
 

Current Standing 

Provide a statement of progress regarding your “Current Standing” over the past three years and offer any 
additional information regarding this measure.   Although TANM school ranks 13

th
 among schools with a similar 

population of students in a similar setting, TANM’s current standing is at a C level.  This is an area of concern for the 

school in that although students are demonstrating growth, the percentage of students who are proficient is not as high as 

the school would like for it to be as we would like this grade to match our other levels of performance.  As the school 
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continues to make adjustments to its curriculum and overall program, our strategic plan will address this area so that our 

students will be performing at a higher level.   
 
School Growth  

Provide a statement of progress regarding your “School Growth” over the past three years and offer any 
additional information regarding this measure.   According to the report card, TANM has earned enough points to 

indicate that it is generally improving its ability to increase student achievement and ranks 9
th

 among schools with a similar 

population and setting.  This is another area that TANM will continuously strive to improve to ensure that students will 

reach proficiency and will be addressed through new smart goals. 
 
Q3 (Highest Performing 75%) Growth 

Provide a statement of progress regarding your “Q3 Growth” over the past three years and offer any additional 
information regarding this measure.   TANM is very proud of its ability to challenge its Q3 students to perform at the 

highest level and to continue to learn and be successful.  We attribute this growth to our trilateral methodology with its 

focus on Theory, Technique, and Application which helps students to understand that in all subjects, be they core or art, 

that all three elements must be mastered in order to achieve proficiency in any given subject. 
 
Q1 (Lowest Performing 25%) Growth 

Provide a statement of progress regarding your “Q1 Growth” over the past three years and offer any additional 
information regarding this measure.   TANM has developed intentional efforts to provide inclusive and supportive 

services to our students with disabilities and students who may have fallen through the cracks and are not achieving at their 

potential.  Our efforts have included a pilot program which offers intensive small group support to a group of our lowest 

performing students selected by the administration and recommended by the teachers. 
 
Opportunity to Learn 

Provide a statement of progress regarding “Opportunity to Learn” over the past three years and offer any 
additional information regarding this measure.   The staff of TANM is aware of best instructional practices as evident 

by the amount of training that they have received over the past four years and attempt, to the best of their abilities, to 

incorporate these practices into their classrooms.  Information from the report card indicates that TANM ranked 3 of 

schools with similar students and settings in providing students an opportunity to learn. 
 
Graduation—as applicable 

Provide a statement of progress regarding your “Graduation” over the past three years and offer any additional 
information regarding this measure.   TANM has graduated two groups of students.  Although the number of students 

in each class is statistically too small to be reported by PED, 100% of the students in both classes have successfully met all 

requirements for graduation and received high school diplomas.  For each of the past two years 8 of the 8 students who 

were candidates graduated on time. 
 
College and Career Readiness—as applicable 

Provide a statement of progress regarding your “College and Career Readiness” over the past three years and 
offer any additional information regarding this measure.   TANM is now offering Dual Credit courses for its high 

school students and wants to ensure that all of its graduates are ready for the next step, whatever that may be, college or 

career, once they receive their high school diplomas. 
 
Bonus Points 

Provide a statement of progress regarding “Bonus Points” over the past three years. TANM has earned no fewer 

than two bonus points each year based on its participation in community events and its performance history.  We will 
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continue to seek new ways to add points to this category. TANM bonus points are comprised of both curricular and 

extracurricular activities.  The curricular activities are an extension of what the students are learning in the classroom in 

both the arts and academics, such as, the TANM school-wide Science Fair, the TANM annual Dance and Music Recital, 

and the TANM Art Show and Trunk Show.  All of these events are mandatory for all students, and reflect mastery of skills 

learned within the school year.  Extracurricular activities are activities that students choose to join or audition for to 

enhance their overall health and wellness, as well as gain extensive knowledge in the arts.  Such activities are Fitness Club, 

Dance Ensemble, Music Ensemble, and Festival Flamenco Internacional. 

 
Mission Specific and/or Student Academic Performance Standards/Goals from your Current Charter 
—as measured by the school’s selected short-cycle assessments and/or other standards-based instruments. 

Please provide your goals and/or indicators regarding Academic Student Performance as they are written into 
your current charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or 
other standards-based instrument(s) used to measure student progress, the average annual data obtained using 
those assessments, and the school’s statements and analysis of student progress towards the standards. Please 
copy the box below based on the number of academic/performance goals/indicators you have in your current 
charter. 

Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 

Student Academic Performance Standard/Goal #1: 
Tierra Adentro students will achieve academic excellence in core subject areas. 

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency):  
NWEA MAP assessments were used for two years, but because of a change of principals and a change in 
assessments, data was available for only one year.  

Data—Average Scores – NWEA – (All scores are reported as percentage of students at benchmark.) 

Grade Level Year 2 
School Year 11-12 

Math Fall 
 

Year 2 
School Year 11-12 

Math Spring 

Growth Year 2 
School Year 11-12 

Reading Fall 

Year 2 
School Year 11-12 

Reading Spring 

Growth 

6th 36 33 -3 35 39 +4 

7th 15 14 -1 27 65 +38 

8th 30 16 -14 70 58 -12 

9th 48 58 +10 59 84 +25 

10th 9 22 +13 46 56 +10 

11th 33 71 +38 66 86 +20 

Average 28.5 35.7 +7.2 50.5 64.7 +14.2 

Provide a statement of progress and additional information regarding the above data:  The table above 
indicates that as a school we made progress in both reading and math for the school year 2011-12.  This data 
was also used to drive instruction and modifications to the program.  It also demonstrates the strength of the 
literacy program at TANM and identifies the grade levels and areas of concern as we continuously improve our 
curriculum and instructional methodology.  
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Other Student Performance Standards/Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding other student performance measures as they are written 
into your current charter, as appropriate. Please provide the measure(s) used to assess student progress; the 
average annual data obtained using those measures, and the school’s statements and analysis of student 
progress towards the standard/goal. Please copy the box below based on the number of other performance 
goals/indicators you have in your current charter. 

Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 

Student Performance Standard/Goal #1:  Tierra Adentro students will achieve academic excellence in core 
subject areas. 

Measure(s) Used: Discovery Assessment 

Data—Growth Data for English Language Arts from Fall to Spring 
 

Grade Level 2012-2013 
% Below 
Average 

2012-2013 
% Average 

2012-2013  
% Above 
Average 

2013-2014 
% Below 
Average 

2013-2014 
% Average 

2013-2014 
% Above 
Average 

6th 20 62 18 14 67 19 

7th 13 70 17 19 64 17 

8th 16 70 14 16 74 10 

9th 11 72 17    

10th 7 80 13    

Averages 13 71 16 16 69 15 

Provide a statement of progress and additional information regarding the above data:  Data was not 
available from Discovery for the 9th and 10th grades for the 2013-2014 school year.  This data does 
demonstrate that the majority of students at TANM are making average to above average growth in ELA.  
This information helps to account for our grades in growth for our students both Q1 and Q3.  We recognize 
that in order to raise our current standing we will need for a higher percentage of students to make above 
average gains on the short cycle assessment.  Our goals moving forward will address this need. 

 
 

Student Performance Standard/Goal #1:  Tierra Adentro students will achieve academic excellence in core 
subject areas. 

Measure(s) Used: Discovery Assessment 
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Data—Growth Data for Mathematics from Fall to Spring 
 

Grade Level 2012-2013 
% Below 
Average 

2012-2013 
% Average 

2012-2013  
% Above 
Average 

2013-2014 
% Below 
Average 

2013-2014 
% Average 

2013-2014 
% Above 
Average 

6th 14 74 12 5 95 0                                                                                          

7th 10 74 16 14 74 12 

8th 21 63 16 14 71 15 

9th 10 76 14    

10th 17 75 8    

Averages 14.4 72.4 13.2 11 80 9 

Provide a statement of progress and additional information regarding the above data:  Data was not 
available from Discovery for the 9th and 10th grades for the 2013-2014 school year.  This data does 
demonstrate that the majority of students at TANM are making average to above average growth in 
Mathematics.  This information helps to account for our grades in growth for our students both Q1 and Q3.  
We recognize that in order to raise our current standing we will need for a higher percentage of students to 
make above average gains on the short cycle assessment.  Our goals moving forward will address this need. 

 
 

Student Performance Standard/Goal #1:  Tierra Adentro students will achieve academic excellence in core 
subject areas.  

Measure(s) Used: TANM faculty will teach thematic units that culminate in mastery tests in each core 
subject area.  Students will pass mastery tests at a level of proficiency of 80% or above. 

 

Data—Percentage of Students Assessed at the 80% or Higher Level 
 on end of Semester Tests School Year  2010-2011 

(First year of operation grades 6-10) 
 

Grade Level Language Arts Math Science Social Studies 

 1 2 1 2 1 2 1 2 

6 65 57 42 41 76 70 46 17 

7 44 88 42 22 72 67 36 58 

8 64 47 74 44 33 61 44 67 

9 42 30 21 25 46 4 8 19 

10 50 63 50 50 50 75 25 50 

Totals 56 57 39 29 60 61 36 42 
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Data—Percentage of Students Assessed at the 80% or Higher Level 
 on end of Semester Tests School Year  2011-2012 

(Second year of operation grades 6-11) 
 

Grade Level Language Arts Math Science Social Studies 

 1 2 1 2 1 2 1 2 

6 41 76 39 50 65 82 35 49 

7 76 70 67 60 47 88 88 91 

8 61 71 29 64 35 73 52 71 

9 62 41 19 22 28 70 50 18 

10 22 89 36 33 0 100 0 33 

11 57 86 50 50 0 81 0 33 

Totals 45 70 40 47 42 81 50 71 

 
Data—Percentage of Students Assessed at the 80% or Higher Level 

 on end of Semester Tests School Year  2012-2013 
(Third year of operation grades 6-12) 

 
Grade Level Language Arts Math Science Social Studies 

6 49 66 79 63 55 62 55 72 

7 51 68 17 60 42 66 84 65 

8 63 78 19 60 53 81 48 80 

9 30 20 8 31 45 41 0 28 

10 80 57 45 48 33 65 100 47 

11 50 20 0 68 44 33 56 30 

12 50 75 75 100 44 33 56 50 

Totals 59 65 35 61 47 44 30 64 

 
Data—Percentage of Students Assessed at the 80% or Higher Level 

 on end of Semester Tests School Year  2013-2014 
(Fourth year of operation grades 6-12) 

 
Grade Level Language Arts Math Science Social Studies 

6 71 66 51 42 52 88 80 75 

7 73 82 35 96 29 84 54 40 

8 81 90 37 80 74 82 84 93 

9 0 28 13 3 90 90 17 44 

10 39 32 5 52 88 11 38 43 

11 29 14 45 35 97 94 73 48 

12 63 75 50 100 97 93 100 69 

Total 67 64 34 58 72 77 67 56 

 
Explanation: Tierra Adentro places an emphasis on excellence and sets high expectations for its students in all 
core areas.  The data above demonstrates the percentage of students who have achieved a proficiency level of 
80% or above in each of the core on end of semester examinations during the four years that TANM has been in 
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operation.   Units are designed using the Common Core State Standards in Language Arts and Math and using 
the New Mexico Standards and Benchmarks for Science, Social Studies, and Spanish. The end of semester tests 
are designed to assess students’ mastery of these standards.  TANM recognizes that 9th grade, especially 
mathematics is an area of concern; however, this is also a grade level at which new students, who have not been 
exposed to the methodology used at TANM enter the school.   
 
 

Student Academic Performance Standard/Goal #2: TANM students will achieve excellence in art, artesania, 
and cultural expression. 

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency): Teachers will utilize curricular frameworks, thematic 
units, checklists, and rubrics to quantify time spent in each perspective of study.  In addition to traditional 
methods of grading and student attendance, student progress will be measured through public 
performances and exhibitions of their craft.  Evaluation will be peer and professional based, with 
professional feedback in written and oral form. 

Data—Average Scores from the Mastery Tests, Rubrics, and performance reviews 

Subject Year 1 
School Year 10-11 

Year 2 
School Year 11-12 

Year 3 
School Year 12-13 

Year 4 
School Year 13-14 

Music 90 98 99 100 

Art/Artensia 99 99 99 100 

Baile (Dance) 87 99 96 100 

Provide a statement of progress and additional information regarding the above data:  In achieving this 
goal, teachers, along with the Curriculum team created performance-based rubrics called checklists that 
reflected the skills and choreographies students were required to master in order to progress to the next 
level of dance and music.  In art and artesania, local artists professionally judged students in two art shows 
each year.  Written semester exams were also given to determine advancement to the next level.  The data 
provided above demonstrates that our students have reached the highest level of achievement in these 
areas and we will build on these strengths to continue to achieve this level of proficiency in our arts 
program. 

 

Student Academic Performance Standard/Goal #3: Tierra Adentro will facilitate cultural awareness, 
preservation, and progression in our students, school, and community. 

Standardized Short-Cycle Assessment or other Standards-based Instrument(s) Used 
(Identify level of scores that indicate proficiency): Students will be required to take four years of Spanish 
language, resulting in proficiency upon graduation.  Teachers scored students on semester tests in Spanish 
each of the four years.  Results below indicate the percentage of students at each grade level who 
performed at 80% or higher on these tests. 

Data—Average Scores 

Grade Level Year 1 
School Year 10-11 

Year 2 
School Year 11-12 

Year 3 
School Year 12-13 

Year 4 
School Year 13-14 

 1st 2nd 1st 2nd 1st 2nd 1st 2nd 

6th 63 57 62 79 53 83 66 2 

7th 33 0 74 91 58 42 50 39 
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8th 57 54 94 60 58 71 84 84 

9th 19 58 86 73 89 51 33 73 

10th  44 67 18 86 89 89 67 60 

11th  NA NA 33 84 89 50 40 75 

12th NA NA 33 84 89 50 50 93 

Provide a statement of progress and additional information regarding the above data:  In the inaugural 
year, the school began with grades 6th-10th.  Currently, students who began with TANM in the 6th grade are 
now entering the 10th grade and have completed 4 years of Spanish and the study of the Iberian Diaspora.  
Upon graduation, these students will have completed intense studies in communicative Spanish and the 
study of the Iberian Diaspora in conjunction with their highly structured curriculum in the academics and 
the arts, thus achieving the goal of cultural preservation. 

 
Other Organizational Performance Standards/School Goals from your Current Charter—as applicable 
Please provide your goals and/or indicators regarding organizational performance measures as they are written 
into your current charter, as appropriate.  Please describe the measure(s) used to assess progress; the data 
obtained using those measures, and the school’s statements of progress towards and analysis of the 
standard/goal(s).  Please copy the box below based on the number of organizational performance 
goals/indicators you have in your current charter. 

Please note: If you have another means of representing the data requested below, you may insert that 
alternative representation (e.g., charts, graphs etc.). 

Organizational Performance Standard/School Goal #1:  Tierra Adentro will develop opportunities for 
success and networks of support for its students and faculty. 

Measure(s) Used:  All TANM students will be required to attend partner events, and master artist and 
artisan workshops 

Data:  Community Performances 2010-2011 

Title of Event Grade Level Number of Student 
Participants 

Notes 

State Legislature 6-10 125 School-wide field trip 

Conservatory of 
Flamenco Arts Recital 

6-10 20 Student volunteer 
basis 

TANM Recital 6-10 150 School-wide recital 

Charter School 
Conference 

6-10 22 Selected group of 
students 
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Data:  Community Performances 2011-2012 

State Legislature 6-11 50 Selected Students 

Conservatory of 
Flamenco Arts Recital 

6-11 35 Student volunteer 
basis 

TANM Recital 6-11 190 School-wide recital 

TANM Trunk Show 6-11 50 Selected Students- 
Open to the 
Community 

Charter School 
Conference 

6-8 25 Selected Students 

Charter School Cinco de 
Mayo Celebration 

9-10 15 Selected Students 

TANM Open House 6 20 Selected Students 

Talin Market 9-11 15 Selected Students 

Growers Market 7 20 Selected Students 

DATA: Community Performances 2012-2013 

State Legislature 7-8 35 Selected Students 

Conservatory of 
Flamenco Arts Recital 

6 and 11 40 6th graders performed 
Sevillanas/11th 

graders performed 
Tangos 

TANM Recital 6-12 205 School-wide recital 

TANM Trunk Show 6-12 75 Selected Students – 
Open to the 
Community 

Charter School 
Conference 

7-8 20 Selected Students 
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Old Town Flamenco Day 6-8 8 Selected Students 

Growers Market 7-8 20 Selected Students 

Village Inn Night 6-12 200 All students 
participated 

Cinco de Mayo 
Celebration 

6-7 15 Selected Students 

National Train Day 9-11 20 Selected Students 

Festival Flamenco 2013 10-11 5 Members of TANM 
Ensemble 

Data: Community Performances 2013-2014 

State Legislature 8-10 35 Selected Students 

Conservatory of 
Flamenco Arts Recital 

8-12 40 Escuela Bolera Class 
and TANM Ensemble 

TANM Recital 6-12 205 School-wide Recital 

TANM Trunk Show 6-12 75 Selected Students – 
Open to the 
Community 

Charter School 
Conference 

7-8 25 Selected Students 

The Morning Brew 9-11 8 Selected Students 
from TANM Ensemble 

Balloon Fiesta 7-8  35 Selected Students 

Old Town Flamenco Day 6-8 15 Selected Students 

Growers Market 7-8 25 Selected Students 
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Village Inn Night 6-12 220 All Students 
Participated 

Dreambuilders 
Conference 

9-11 10 Selected Students 

Kellogg Grant Conference 7-9 25 Selected Students 

Corrales International 
Fair 

7-10 20 Selected Conference 

Cinco de Mayo 
Celebration 

6-7 15 Selected Students 

National Train Day 9-11 20 Selected Students 

Festival Flamenco 2014 10-11 + TANM Alumni 5 Members of TANM 
Ensemble 

Provide a statement of progress and additional information regarding the above data:  Each year TANM 
aims to increase their community based performances.  The tables above show that TANM has been able 
to meet that goal and is providing more opportunities for students to perform.  At every performance, we 
have parent volunteers on hand as well as TANM staff to engage to community in outreach and 
development for the school.  With the extensive training that our students are receiving in the arts, the 
performances are now completely student based; meaning they sing, dance, and play the guitar without 
teacher help.   

 

Organizational Performance Standard/School Goal #1:  Tierra Adentro will develop opportunities for 
success and networks of support for its students and faculty. 

Measure(s) Used:    TANM shall create partnerships supported by a Memorandum of Understanding with 
organizations including, but not limited to the National Institute of Flamenco, the University of New 
Mexico’s Department of Theater and Dance and the National Hispanic Cultural Center.  Relationships with 
these organizations are intact through partnerships with NIF for education and performance.    

Data:  Partnerships and Collaboration 

Organization School Year 
2010-2011 

School Year 
2011-2012 

School Year 
2012-2013 

School Year 
2013-2014 

National Institute 
of Flamenco 

 
X 

 
X 

 
X 

 
X 
 

The Conservatory 
of Flamenco Arts 

 
X 

 
X 

 
X 

 
X 
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The University of 
New Mexico (Dual 
Credit) 

  
X 

 
X 

 
X 

Central New 
Mexico 
Community 
College 

  
X 

 
X 

 
X 

The National 
Hispanic Cultural 
Center 

  
X 

 
X 

 
X 
 

Provide a statement of progress and additional information regarding the above data:  Over the course of 
four years, TANM has developed and maintained partnerships with The National Institute of Flamenco 
(NIF), the University of New Mexico (UNM), Central New Mexico Community College (CNM), and the 
National Hispanic Cultural Center (NHCC) in the areas of dance, music, and various academic dual credit 
classes and workshops.   
The University of New Mexico, in conjunction with the National Institute of Flamenco has obtained a grant 
for world renowned guest dancers and musicians to come from Spain to work with Tierra Adentro’s 
teachers in order to provide them with skills to thrive in the global context of Flamenco with a high level 
curriculum encompassing training, professional development, and community engagement.  The teachers 
then aim to educated TANM students in the study of Flamenco music and dance, all while instilling values 
of hard work and perseverance; values that benefit them throughout every aspect of their lives.   
The NHCC’s Dream Builders program, consists of board members from Tierra Adentro’s Curriculum staff 
and Sandia Labs, offers STEM + Arts/Artesania workshops for students, teachers, and professionals, 
designed to increase the number of Hispanic students who pursue degrees in science, technology, 
engineering and mathematics, to support the development of a scientifically and technically trained 
student base, and to use the inherent relationship between science and the arts to increase interest in both 
disciplines.  Dream Builders is an annual program that TANM teachers, students, and parents attend that 
will generate ongoing STEM + Arts professional development at the NHCC, creating a non-traditional 
approach to engaging the community in scientific and technical fields through the strong Hispanic cultural 
tie to the arts.  

 

 
 

Organizational Performance Standard/School Goal #2:  Tierra Adentro will be a resource of cultural 
education for the community.   

Measure(s) Used:  TANM will provide performances and artisan showcases for the community throughout 
the year and will provide student performances for other organizations.    

Data:  Ticket 
Reports and Sign-
in Sheets 

2010-2011 
Attendance 

2011-2012 
Attendance 

2012-2013 
Attendance 

2013-2014 
Attendance 

Art Shows 75 389 475 608 
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Recital (Includes 
Music and Baile) 

691 702 771 844 

Sales and Cash 
Receipts 

2010-2011 
Profit 

2011-2012 
Profit 

2012-2013 
Profit 

2013-2014 
Profit 

ART/ARTESIAN 
Shows 

$175.21 $1226.00 $1907.08 $3516.68 

Recital (Includes 
Music and Baile) 

$8,292.00 $8,424.00 $9,954.00 $12,586.00 

Provide a statement of progress and additional information regarding the above data:  Data was collected 
to determine money generated from TANM’s two major performances and art shows per year, along with 
audience attendance numbers.  There was an increase in each of these numbers each year. 

 
 

Organizational Performance Standard/School Goal #3:  TANM will foster philosophical unity and excellence 
in teaching. 

Measure(s) Used:  Annual state-required Professional Development Plans will incorporate teachers’ 
professional and artistic development goals.   

Data:   School Year 
2010-2011 

School Year 
2011-2012 

School Year 
2012-2013 

School Year 
2013-2014 

Total Number of 
Staff Development 
Opportunities 

8 11 16 17 

Curriculum Training 
% 

50% 82% 87% 88% 

Performance/Art 
Training % 

50% 18% 13% 12% 
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Provide a statement of progress and additional information regarding the above data:  In all fours years of 
operation TANM has provided monthly in-service meetings for grade level teams and department teams. 
TANM leadership has weekly collaboration meetings with the National Institute of Flamenco and 
Conservatory of Flamenco Arts.  In addition, TANM provides a variety of staff development opportunities to 
address both curriculum and performance based issues.  The number of professional trainings has grown 
from 8 the first year to 17 in year four.  The information above indicates that the performance issues are 
mainly being addressed through the weekly meetings with the National Institute of Flamenco and 
Conservatory of Flamenco Arts.  In addition, dance teachers rehearse with the NIF 2 hours a day, 5 days a 
week to ensure the integrity of the dance being taught.  Furthermore, Flamenco dancers from Spain visit 
Albuquerque every summer and work with the performance art teachers. During the time frame of the 
original charter, one of the members of the TANM staff has gone to Spain to teach English to native Spanish 
speakers and also strengthened her knowledge of written and spoken Spanish. The majority of the core 
curriculum and special education training is being provided through opportunities provided by PED and 
attended by specific members of the faculty and staff of TANM as appropriate.  In the first year of the new 
evaluation system all but two of the TANM staff were assessed at the effective or above level.   

 
 

Organizational Performance Standard/School Goal #4:  Tierra Adentro will be a safe environment for 
students to learn. 

Measure(s) Used:  Copies of up-to-date disciplinary handbooks shall be proved for staff, parents, and 
students to facilitate familiarity with disciplinary policies. In addition, annual reports shall reflect 
disciplinary actions and compliance with health and safety regulations. 

Data:  Student Discipline Infractions from the STARS Reporting System which result in suspension.  The 
school also reports the number of school lockdowns or evacuations to STARS. 

 School Year 
2010-2011 

School Year 
2011-2012 

School Year 
2012-2013 

School Year 
2013-2014 

Number of 
Infractions to 
include: 
Assault/Battery, 
Sexual 
Harassment, 
Graffiti, 
Vandalism, and 
Drug Violation 

 
21 

 
4 

 
2 

 
0 

Number of School 
lockdowns or 
evacuations 

 
0 

 
0 

 
0 

 
0 
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Provide a statement of progress and additional information regarding the above data:  The Student 
Disciplinary Handbooks and Safe School Plan have been revised and approved by the Governing Council of 
TANM and submitted to the PED each school year.  The Student Disciplinary Handbook is then posted on 
our TANM website and given to each student and parent.  All students and parents are expected to read 
and sign in agreement to the policies in place.  The handbook is referred to and followed in all disciplinary 
actions.  Since the opening of the school, the number of disciplinary infractions for those offenses which 
require short or long term suspension was reduced to 0 for the 2013-2014 school year.  The Safe School 
Plan supports the safety of our school and students.  Since the opening of the school, there has not been a 
single safety issue. 

 
B.  Financial Performance 

The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…failed to meet generally accepted standards of fiscal management at 
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978. 

 
Financial Performance Assurances  

With respect to findings for Financial Performance, there will be a presumption of compliance unless the five-
year record includes evidence to the contrary. 
The school meets financial reporting and compliance requirements and submits all documentation related to 
the use of public funds including annual budgets, revised budgets, if any, and periodic financial reports as 
required. 

 Yes  No  Is the school meeting financial reporting and compliance requirements?    

 Yes  No  Is the School following generally accepted accounting principles? 

For any “no” answers please provide an explanation.       
 

a. Financial Statement  

This statement should illustrate how the charter school is budgeting funding that easily understandable to 
the general public   (e.g., pie graph outlining the distribution of funds related to administration, direct 
instruction, instructional materials, lease, etc.)  Include as an Appendix A. 

b. Audit Findings   

The school follows Generally Accepted Accounting Principles by receiving an unqualified audit opinion, and 
an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses, and the audits do not include an on-going concern disclosure in the audit report.  Complete the 
following chart by providing any negative findings from independent audits for each fiscal year, and how the 
school responded. 
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Audit Report Summary  
 

Identify information from the Component Unit Section of the Annual Audit specific to the Charter School 

Year 
Total # of 
Findings 

Nature of Findings School’s Response 

Planning Year 
(if applicable) 

0 No Findings       

1 (10-11) 5 One deposit not made within 24 hours of receipt; 
Expenditure exceeded function budget authority; 
one JE had no evidence of approval; Beginning 
cash balance did not match audited financial 
statements; School did not go out to bid for 
cumulative tangible personal property.  

Additional staff will be hired 
to assist in daily deposits; All 
expenditures will be reviewed 
by the finance committee by 
Mid-May so that BARs can be 
submitted on a timely basis; 
BM will submit all JEs to the 
finance committee for 
approval; This error was 
fixed…all beginning balances 
for 2011-2012 will tie to the 
audited financial statements; 
All purchases will be made 
through an approved CES 
vendor 

2 (11-12) 3 School did not have policies and procedures for 
submitting RFRs; Contractors were paid prior to 
services rendered; Expenditure object codes 
reported through OBMS did not match GL object 
code expenditures. 

All RFRs and expenditures are 
reviewed by the finance 
committee.  All RFRs will be 
uploaded by BM and 
submitted by the Exec Dir.; All 
vendors will be paid after 
services are rendered; This 
was an error in uploading into 
OBMS, JEs will be made if 
object codes do not match 
approved Chart of Accounts. 

3 (12-13) 0 No Findings       

 

Identify any changes made to fiscal management practices as a result of audit findings.  A business office 
assistant was hired in order to submit deposits within a 24 hour period.  Finance committee now included at 
least one auditor who is familiar with Journal entries and financial statements. 
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C.   Organizational Performance 

The Charter School Act provides as follows: 
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority 
determines that the charter school…committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was 
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978. 

 
Material Terms/Violations  
Please provide assurances.   

Questions School’s Response  

Is the school implementing the material terms of 
the approved charter application as defined in the 
charter contract?  Areas include Mission, 
Educational Framework (e.g., Montessori vs. STEM), 
Educational Learning Model (e.g., blended learning 
model), grade levels, enrollment, graduation 
requirements, instructional days/hours, or other 
terms identified in the charter contract? 
If “no” please provide details. 

 Yes 
      

 No 
      

 

Over the past four years were there any material 
terms of the school’s charter contract with which 
the chartering authority determined that the school 
was not in compliance and the chartering authority 
notified the school of the compliance violation? 
If “yes” please provide details. 

 Yes 
      

 No 
      

 

 

Educational Requirements—Assurances  

1)  Yes  No The school complies with instructional days/hours requirements. 
2)  Yes  No The school complies with graduation requirements. 
3)  Yes  No  The school complies with Promotion/Retention requirements. 
4) Yes   No  Next-step plans are completed for applicable grades. 
5)  Yes  No  The school has an approved EPSS Plan. 
6)  Yes  No  The school demonstrates compliance with requirements relating to assessments. 
7)  Yes  No  The school provides support and training to mentor beginning teachers (e.g., first-

year mentorship program). 
8)  Yes  No  The school’s curriculum is aligned to Common Core Standards. 

For any “no” answers please provide an explanation.       

 
With respect to findings for Organizational Performance, there will be a presumption of compliance unless the 
five-year record includes evidence to the contrary. 
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Please respond to each of the statements below regarding organizational the current charter term.  If any 
statements result in a “no” response please add an explanation in the box below the appropriate assurance 
section. 

Civil Rights and Special Populations—Assurances 

b)  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to the rights of students by the following: 

1)  Yes  No  Development and adherence to legally compliant policies related to admissions, 
lottery, waiting lists, fair and open recruitment, and enrollment, including rights to enroll or 
maintain enrollment. 

2) Yes  No  Adherence to due process protections, privacy, civil rights and student liberties 
requirements, including restrictions prohibiting public schools from engaging in religious 
instruction. 

3)  Yes  No  Development and adherence to legally compliant student discipline policies 
including discipline hearings, suspension and expulsion policies. 

c)  Yes  No  The school protects the rights of students with disabilities and demonstrates compliance 
with applicable laws, rules and regulations, including the Individuals with Disabilities Education Act, 
Section 504, relating to identification and referral of those suspected of having a disability and providing 
services for students with identified disabilities. 

d) Yes  No  The school protects the rights of English language learners and demonstrates compliance 
with applicable laws, rules, and regulations, including Title III of the the ESEA relating to English language 
learner requirements. 

e)  Yes  No  The school complies with applicable laws, rules, and regulations relating to compulsory 
school attendance. 

For any “no” answers please provide an explanation.       

 
Employees—Assurances 

a.  Yes  No  The school meets teacher and other staff credentialing requirements 

b.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to employment. Including adhering to legally compliant personnel policies and an employee handbook 
that outline disciplinary and grievance procedures. 

c.  Yes  No  The school demonstrates compliance with applicable laws, rules, and regulations relating 
to background checks of all individuals associated with the school, including staff and members of the 
community, where required. 

For any “no” answers please provide an explanation.       

 
School Environment—Assurances 

a.  Yes  No  The school maintained an Educational Occupancy (E-Occupancy) certificate for its 
facilities over the past four years?  Include a copy of the E-Occupancy certificate as an appendix. 
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b.  Yes  No  The school keeps records of fire inspections and other safety requirements. 

c.  Yes  No  The school meets transportation and nutrition requirements, if applicable. 

d.  Yes  No  The school complies with health and safety requirements. 

e.  Yes  No  The building, grounds, and facilities provide a safe and orderly environment. 

For any “no” answers please provide an explanation.       

 
Appropriate Handling of Information—Assurances 

a.  Yes  No The school maintains required information in STARS and submits in a timely manner. 

b.  Yes  No The school maintains the security of and provides access to student records under the 
Family Educational Rights and Privacy Act and other applicable authorities. 

c.  Yes  No The school keep all records safe from fire and theft and stored in a retrievable manner. 

d.  Yes  No All student records are retained and disposed of pursuant to state requirements. 

e.  Yes  No The school properly and securely maintains testing materials. 

For any “no” answers please provide an explanation.       

 
Governance—Assurances 

1)  Yes  No  The school complies with governance requirements?  Including: 
2)  Yes  No  All required School Policies  
3)  Yes  No  The Open Meetings Act 
4)  Yes  No  Inspection of Public Records Act 
5)  Yes  No  Conflict of Interest Policy 
6)  Yes  No  Anti-Nepotism Policy 
7)  Yes  No  Governing Body Organization and Membership Rules (i.e.,  Bylaws) 
8)  Yes  No  Required Committees (Finance and Audit) and submission of appropriate 

documentation 
9)  Yes  No  Governing Body Mandated Trainings 
10)  Yes  No  Governing Body Evaluates Itself 

 
Yes  No  Is the school holding management accountable? 

1)  Yes  No  The governing body receives regular written reports from the school leadership in 
regards to key indicators of the school’s progress. 

2)  Yes  No  The governing body provides a written annual evaluation of the head of school that 
holds the head of school accountable for performance expectations.  

 

For any “no” answers please provide an explanation.       
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D. Petition of Support from Employees  
 

A certified petition in support of the charter school renewing its charter status signed by not less than 65 

percent of the employees in the charter school at Subsection J of 22-8B-12 NMSA 1978. 

Include, as Appendix B, a certified affidavit of the Employees’ Support Petition from not less than 65 
percent of the employees of the charter school that indicates their support of the renewal of the charter.   

 
 

E. Petition of Support from Households 

A certified petition in support of the charter school renewing its charter status signed by not less than 75 

percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12 

NMSA 1978.  

Include, as Appendix C, a certified affidavit of the household support petition of the charter school 
renewing its charter status from not less than 75 percent of the households whose children were enrolled 
in the charter school.  

 

F. Facility 

A description of the charter school facilities and assurances that the facilities are in compliance with the 

requirements of Section 22-8B-4.2 NMSA 1978. 

Provide a copy of the building E Occupancy certificate and/or a letter from the PSFA with your NMCI Score 
as Appendix D, indicating that the school facility meets the requirements at Subsection C of 22-8B-4.2 
NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)  

Subsection C of 22-8B-4.2 NMSA 1978:  On or after July 1, 2011, a new charter school shall not open and an 
existing charter school shall not relocate unless the facilities of the new or relocated charter school, as 
measured by the New Mexico condition index, receive a condition rating equal to or better than the 
average condition for all New Mexico public schools for that year or the charter school demonstrates, 
within 18 months of occupancy or relocation of the charter, the way in which the facilities will achieve a 
rating equal to or better than the average New Mexico condition index. 
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G. Term of Renewal 
A statement of the term of the renewal requested, if less than five years.  If a Renewal Application does 

not include a statement of the term of the renewal, it will be assumed that renewal is sought for a term of 

five years. 

State the term of renewal requested if less than five years.        

 

Appendix 
Number 

Appendix Description (* indicates required appendix) Attached  
(Check if 

Yes) 

Appendix A Financial Statement  

Appendix B Petition of Support from Employees Affidavit  

Appendix C Petition of Support from Households Affidavit  

Appendix D E-Occupancy Certificate and/or Letter from the PSFA indicating that 
the school facility meets the requirements of Subsection C of Section 
22-8B-4.2 NMSA 1978 

 

Other 
Attachment(s) 

Describe:        

 
  

II. Checklist 
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Part C—Self-Study/Looking Forward 

(Reflection and Vision for the Next Five Years) 
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A. Performance Self Study/Analysis-Key Questions 
Directions: The following questions are to help you reflect on the whole of your school as you review the 
plethora of information provided in Part B above.  You have dissected the parts of your School and now it is time 
to think about what those parts say about your school and learning community over the last four to five years.  
There is also room to discuss how the past will contribute to how you think about the future of your school if 
approved.    
 
1. Based on your academic results from the past four years, discuss your School’s academic priorities over the 

next five years, if approved.   

Based upon our academic results from the past four years, our School’s academic priorities will be to 
increase overall proficiency levels on our short cycle assessments and our annual standardized test. On our 
2013-14 report card, we were 50.3% proficient in reading and 34.5% proficient in math, resulting in being 
just under the Statewide Benchmark on School Growth.  However, the growth of our Q3 and our Q1 
students exceeds the Statewide Benchmark of an average of 3.21 points.  In analyzing this data, we can 
conclude that Tierra Adentro’s students are growing at an above average rate.  The Academic Advisory 
Committee, which consists of 9 of TANM’s teachers and Administration, has met to set growth goals to 
ensure the levels of proficiency increase each year.        

 

II. Self-Report—Looking Forward 
The Charter School Act requires that each school include two goals in their renewal application. 
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2. What main strategies will be implemented to address these priorities? 

A strategy that will be implemented to address the School’s academic priorities is to implement the National 
Institute of Flamenco’s (NIF) Trilateral Approach, which focuses on theory, technique, and application.  This 
innovative approach to delivering curriculum was developed and copy written by the Directors of NIF more 
than 10 years ago and has brought international success to its programming in Flamenco Dance.  Upon 
founding TANM, NIF created the goal of developing a way to implement this approach into all arts and 
academic areas.  From the inaugural year of TANM, this approach has been fully implemented in the areas 
of flamenco dance and music; thus assisting these programs to have a high success rate resulting in first 
year students, with no previous music and dance training, now being trained on a pre-professional track.   
The Curriculum team has spent the past 4 years creating a tracking model that can also be utilized in 
academic areas.  This Tracking model is a system in which teacher’s curriculum and implementation is 
analyzed, utilizing an innovative system of skill acquisition, through clear instruction and incremental 
progression in any skill area, as well as the ability to apply these skills in any real world application; thus 
creating a more skilled and well-rounded student.   
To beta test this model, the Curriculum Team is currently implementing the approach in the Spanish 
Language Department, the Health Department, and the Visual Arts Department.  To do so, each of these 
teacher’s curriculum is utilizing The Trilateral Approach’s Tracking System.  This system allows for a member 
of the Curriculum Team to collect data on the teacher daily, for one class period a day.  The data collected 
paints a clear picture of how the teacher delivers his/her curriculum, what skills they are teaching, the 
progression within that skill, how often and how long they teach those skills, how they are differentiating for 
each student, and how they utilize their overall instructional time.  The Curriculum Team member then 
meets with the teacher to reflect on the data collected; thus allowing the teacher to frequently review and 
revise their lesson delivery and determine how they can revise and adjust their curriculum to best meet the 
needs of each student.  In addition to tracking, the Curriculum Office has built a library of resources to offer 
to the teachers supplemental materials for their curriculum as needed based upon the Tracking 
Methodology.   
Assuming this beta test is successful, this methodology will be utilized school-wide.  It will offer teachers, 
departments, and grade level teams a way of reflecting on their everyday work in the classroom, while still 
allowing for creativity in lesson planning and delivery.  As it has done in dance and music, it will foster 
horizontal and vertical alignment among all subject areas and grade levels, creating more streamline 
approaches to skill acquisitions for our students.  It brings to life what teachers should be focusing on when 
creating individual student goals, and supports teachers in highly effective teaching.   
In addition to the Trilateral Approach, Tierra Adentro’s Academic Advisory Committee will continue to meet 
on an ongoing basis to reflect on the School’s short cycle assessment data, in order to create consistency 
among the faculty in using the data to drive instruction and create individual student goals. 
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3. How has the data been used to modify systems and structures that the leadership team has put into place to 

support student achievement? 

In reviewing Tierra Adentro’s data, the leadership team has put into place systems that will support 
students’ achievement.  First, the roles of the Executive Director and Principal have been clearly defined.  
While the Principal oversees the daily operations of the school, the Executive Director oversees the overall 
mission and vision of the school.  We have put together strong instructional teams where teachers are able 
to meet with their grade level and their department teams, resulting in teachers having the opportunity to 
increase collaboration and communication.  Second, all teachers are required to submit Curriculum Maps, 
class Syllabi, and weekly lesson plans that are aligned to the current State and National Standards.  Within 
their lesson plan templates, teachers are including sections for differentiated instruction, ELL and Special 
Education modifications, assessments, and post-teaching reflections.  These systems are being supported by 
the Trilateral Approach and the Trilateral Tracking system which will allow for teachers the opportunity to 
go above and beyond traditional lesson planning and content Standards alignment; thus facilitating better 
vertical alignment and fostering student growth.  

      

 

4. Reflect on the academic performance of students your lowest-performing students (Q1s), students with 

special needs, English Language Learners, and students who are economically disadvantaged. What changes 

to your program will you make based on your analysis? 

In analyzing Tierra Adentro’s academic performance of our lowest-performing students, students with 
special needs, English Language Learners and students who are economically disadvantaged, our teachers 
will continue to have an all-inclusive environment.  In the area of English/Language Arts, teachers will focus 
on implementing reading and writing across all content areas to increase reading comprehension; thus 
improving critical thinking skills.  In the area of math, teachers will focus on all students having a strong 
foundation in all basic skills, in order build and scaffold curriculum that allows students to create projects; 
thus implementing real work application.  As we work through implementing the Trilateral Tracking System, 
we will again identify students’ areas of growth, along with determining the best way to differentiate 
instruction in order to meet the needs for all students.   

 

5. Describe how your governing body has reflected on and addressed school performance data.  Address both 

the school report card, short-cycle assessment data, and school goals.  How is the school’s head 

administrator held accountable for school performance? 

The Executive Director, along with the Principal, presents student data to the Governing Council after each 
short-cycle assessment, annual standardized tests, and the School’s annual State report card, including the 
School’s goals.  At the end of each school year, the Governing Council completes a 360-degree evaluation on 
the Executive Director.  At that time, the Academic Advisory Committee along with the Administration are 
able to give their input into the Executive Director’s evaluation, and communicate what changes need to be 
added to the program in order to raise student achievement and address school goals.      

 
B. Mission-Specific Indicators/Goals 
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the 

renewal application that set targets for the implementation of the school mission, if approved.  Mission-specific 

indicators/goals MUST BE provided within this section of the renewal application.  If the renewal application is 
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approved, these indicators/goals will be used as ”first draft” indicators during the negotiations with the 

Authorizer.   

For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to 

indentify appropriate indicators/goals aligned with the mission of the School moving forward.  During the later 

contracting process after approval, the indicators/goals that are finally negotiated and put into the Performance 

Framework allow the school to demonstrate its achievements related to the school mission.  The Performance 

Framework is assessed on an annual basis and may be revised yearly. Please note: renewing schools are 

encouraged to use their history of performance, including baseline data if available, when developing the two 

mission-specific indicators/goals and metrics.   

Mission-specific indicators/goals put into the application should:  

(1) demonstrate the school’s ability to implement the school’s mission;  

(2) be in the format set forth below, which is a SMART goal format (specific, measureable, attainable, rigorous, 

and time-bound—see below); and finally,  

(3) include metrics and measures using the following criteria: “Exceeds standards,” “Meets standards,” “Does 

not meet standards,” and “Falls far below standards.”   

For instance, if a school’s mission focuses on language acquisition, then a school may choose a mission-specific 

indicator/goal that measures student progress and performance in this special area. These indicators/goals are 

monitored on an annual basis and then potentially revised yearly.  

If you define a cohort of students (i.e. 11th grade students that have attended the school for at least two 

semesters), you must identify how many students are in the cohort and how many are the larger category if no 

cohort were identified.  The PEC is typically looking for a cohort to include at least 70% of all students in the 

larger category. 

Again, please note that these indicators/goals are subject to change through the negotiation process as the 

school works with their Authorizer in the contract negotiation process during the planning year.   

Please note: The criteria for SMART Format is as follows: 

 Specific.  A well-defined goal must be specific, clearly and concisely stated, and easily understood. 
Educational goals should be tied to learning standards that specify what students should know and be 
able to do, for each subject or content area and for each grade, age, or other grouping level.  

 Measurable. A goal should be tied to measurable results to be achieved.  Measurement is then simply an 
assessment of success or failure in achieving the goal. 

 Ambitious and Attainable. A goal should be challenging yet attainable and realistic.  

 Reflective of the School’s Mission. A goal should be a natural outgrowth of the school’s mission, 

reflecting the school’s values and aspirations.   
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 Time-Specific with Target Dates.  A well-conceived goal should specify a timeframe or target date for 
achievement.  
 

In the space below, provide at least two mission-specific goals/indicators.  Include the following key 

elements:  

 First, ensure that the annual goals/indicators provided show the implementation of the school’s mission.  

 Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and 

time-bound—see glossary).  Your indicators should include all of these key SMART elements, be clear, 

comprehensive, and cohesive.   

 Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine 

what percentage constitutes “exceeds standards,” what constitutes “meets standards,” what falls under 

“does not meet standards” and what it means to “fall far below standards. 

 

NOTE:  PLEASE SEE THE SAMPLE SET FORTH IN THE GLOSSARY ABOVE. 

Provide Two Mission-Specific Indicators/Goals. 

Tierra Adentro has elected to identify 4 goals:  the first two will address academic growth utilizing short cycle 

assessments and the section two goals will specifically articulate an academic and a program goal to address 

elements in the mission statement.  We have made this choice because of the uncertainty generated by the 

change in the summative assessment that will be introduced next year and the effect it may have on the letter 

grade of the school and therefore in the adjustments that will have to be made in the program. 

Provide a detailed rationale for the indicators you have chosen.  If there is data to support the goal, please 

provide it (i.e. short cycle assessment data supporting the target growth).  If there is an applicable state standard 

set for your indicator, please provide it (i.e. state graduation standard.) 

 
Goal I:  Tierra Adentro will increase the percentage of students who are proficient in math by 
7% each of the next 4 years to reach a total percentage of 62% who are proficient in 
mathematics as measured by the short cycle assessment.  
 
Both the “A” grade for growth on the school’s report card and the 85.4% average of TANM 
students who demonstrate average to above average growth in mathematics using the short 
cycle assessment, indicate that TANM is successfully facilitating the growth of its students.  
However, both the current status grade of C, which indicates that 34.5% of students in 
2013/2014, and the most complete data available from Discovery, which indicates that 30.4% 
of Tierra Adentro students are proficient in math, identify a weakness that we hope to 
remediate over the next 4 years.  We recognize that the yearly summative assessment is 
changing in the 2014/2015 school year and we do not yet know how the change from the SBA 
to the PARCC will affect the probability that TANM will be able to reach this goal if the 
summative assessment is the measure of proficiency.  For that reason we will tie this goal to 
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the short cycle assessment which will remain a more consistent measure of improvement in 
the proficiency rate of our students.   
 
Exceeds Standards:  More than 7% increase in proficiency 
Meets Standards: 6 to 7% increase in proficiency 
Does not meet standards: 4 to 5.9% increase in proficiency 
Falls far below: 3.9% increase in proficiency or less 
 
Goal 2: Tierra Adentro will increase the percentage of students who are proficient in 
reading/language arts by 7% each of the next 4 years to reach a total percentage of no less 
than 63% who are proficient in reading/language arts as measured by the short cycle 
assessment. 
 
Both the “A” grade for growth on the school’s report card and the 87.5% average of TANM 
students who demonstrate average to above average growth in reading/language arts using 
the short cycle assessment, indicate that TANM is successfully facilitating the growth of its 
students.  However, both the current status grade of C which indicates that 50.3% of students 
in 2013/2014 and the most complete data available from Discovery, which indicates that 35.3% 
of Tierra Adentro students are proficient in reading/language arts, identify a weakness that we 
hope to remediate over the next 4 years.  We recognize that the yearly summative assessment 
is changing in the 2014/2015 school year and we do not yet know how the change from the 
SBA to the PARCC will affect the probability that TANM will be able to reach this goal if the 
summative assessment is the measure of proficiency.  For that reason we will tie this goal to 
the short cycle assessment which will remain a more consistent measure of improvement in 
the proficiency rate of our students.  
 
Exceeds standards:  More than 7% increase in proficiency 
Meets standards: 6 to 7% increase in proficiency 
Does not meet standards: 4 to 5.9% increase in proficiency 
Falls far below: 3.9% increase in proficiency or less 
 
GOAL 3: 60% of the students who have attended TANM 3 years of more will qualify for a dual 
credit course at a partner institution by the 11th grade. 
 
TANM has increased its retention rate during its 4 years of operation.  We know that 35% of 
the students who entered TANM in the 6th grade during its first year are still enrolled as 10th 
graders.  We also know that we retained 82% of our students this year and as the program 
continues to improve we are confident that we will be able to use qualification for dual 
enrollment as a measure of excellence of our academic program. 
 
Exceeds standards: more that 65% qualify for dual credit enrollment 
Meets standards: 60-65% 
Does not meet standards: 55-59% 
Falls far below: 54% or less 
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GOAL 4:  In order to be a resource of cultural education and to contribute to cultural 
awareness and preservation in the community, TANM will stage and participate in a total of no 
less than 20 performances/art showcases for the community each year. 
 
TANM has increased its presence in the community each year (4 community events year 1 to 
17 community events in 2013/2014), and firmly believes that it must continue to offer these 
opportunities to the community and participate in those performances that are offered to the 
school in order to meet its mission. 
 
Exceeds standards: A total of more than 25 community events per year 
Meets standards: 20-25 community events 
Does not meet standards: 15-19 community events 
Falls far below: 14 community events or less 
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C. Amendment Requests 
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing body of the 

charter school. 

In the space below, identify any amendments you need.  Recreate the box below if you have more than one amendment request.   

*An approved charter application is a contract between the charter school and the chartering authority. (22-8B-9 [A] NMSA 1978) 

*Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing body of the charter school. 

(22-8B-9 [E] NMSA 1978) 

 

Name of State-Chartered School: _________________________________________________________     

 

Date submitted: ______________________    Contact Name: ___________________________ E-mail: ___________________________ 

 

 

Current Charter 

Application 

Section and Page 

 

Current Charter Statement(s) 

 

Proposed Revision/Amendment 

Statement(s) 

 

 

Rationale for 

Revision/Amendment 

 

Date of Governing 

Body Approval 
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Original Signature of Governing Council President or Designee: ______________________________________________ Date: _______________ 

Printed Name of Governing Council President or Designee: ______________________________________________________________   

Public Education Department use only 

 

Director/General Manager approves change: _____________________________________ Date: ________________________ 

(No further action taken.)      

Public Education Commission Chair: ___________________________________________ Date: ________________________ 

 

  APPROVED    DENIED 
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Appendix A - Financials 
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Appendix B – Petition of Support from Staff 
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Appendix C – Petition of Support from Households 
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         Appendix D - Facilities 
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Please note that there is an error in the description of the building occupied by Terria Adentro; it is a 

two story building on one acre of land rather than a one story building with portables on two acres.  
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