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I. Overall Score Sheet  
 

 
Section 

 
Points Received Applicant School’s  

Possible Points 

Application Overall Score 291* 287* 

• Education Plan/Academic Framework 84 84 

• Organizational Plan and 
Governance/Organizational Framework 

139* 135 

• Business Plan/ Financial Framework 44 44 

 
• Evidence of Support 24 24 

Capacity Interview Overall Score 80 80 

Overall Score – Application and 
Capacity Interview 371* 367 

 
*Points earned for the “Organizational Plan” is higher than total points possible because the Food Services points were awarded as 

“Preference Points”.  Preference points are awarded because the applicant school plans to participate in the NSLP. 
 

II.  Explanation Regarding Use of the Score Sheet 
 

In the Recommendation and Final Analysis, the PED has considered the overall score in the 
written application as evaluated by an external team which includes a licensed New Mexico 
administrator, teacher, and business official; responses provided during the Capacity Interview 
that was conducted by the external review team; feedback expressed at the Community Input 
Hearing on July 19, 2018, as well as information obtained from the letters of support or 
opposition received after the Community Input Hearing; and additional relevant information.  
 
Also please note two additional considerations: 

• First, the CSD does not score the community input hearing, but may reference it in this 
Recommendation and Final Analysis to document any pertinent information offered 
that contradicts or affirms what was found in the application.   

• Second, if the applicant school did not answer any prompt (question) because that 
prompt did not apply to the applicant school (e.g., the applicant school will be an 
elementary school and so did not provide responses to graduation-related prompts), 
then the CSD adjusted the total possible points in the application section where the 
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non-applicable item(s) is found, as well as in the final score.  For this reason, you may 
see varying possible total points from application to application. 

 III. Final Analysis 

Application Section Points Received Applicant School’s 
Possible Points 

EDUCATION PLAN/ACADEMIC FRAMEWORK 84 84 

Evidence/Statements Supporting Score in this Section: 
 
The application review team found this section to be complete and adequate.   The applicant scored 
“Meets the Criteria” in all areas (except Graduation Requirements which are not applicable) in this 
section. 
 
Specifically, in relation to the first prompt “I.A. Mission” the review team evaluated the response as 
“Meets Criteria.”  The review team’s evaluation  concluded, “the applicant’s mission statement and 
detailed narrative provides a clear overview of how the school intends to implement best practices to 
achieve high rigorous expectations for its proposed target population.”  
 
The review team’s evaluation does not specifically address the evaluation criteria: “Identify the 
proposed outcomes and how they will be achieved is innovative and unique.” However, the applicant’s 
response does specifically address the applicant’s “Unique Approach and Innovations.” Specifically, the 
applicant notes “Based on the academic performance of elementary and middle schools in our target zip 
code of 87121, a college preparatory mission in and of itself is an innovation”, and expands by 
describing seven (7) innovative elements of its school design which are “informed by best practices and 
proven results of high-poverty, high-achieving charter schools in New Mexico and nationally.” The seven 
innovative/unique elements are 1) an extended school day and year; 2) a literary focus across content 
areas; 3) a focus on oral literacy and developing student voice; 4) double blocks and English and math; 
5) a heritage Spanish Program and New Mexico Culture Curriculum; 6) a trimester system with a 
thematic focus on identity during the trimesters; and 6) content specialist teachers beginning in 5th 
grade.  
 
Overall, this section of the application is adequate as 100% of the responses were rated “Meets the 
Criteria” and 100% of the possible points were earned for Education Plan/Academic Framework. 
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Application Section Points Received Applicant School’s 
Possible Points 

ORGANIZATIONAL PLAN AND GOVERNANCE / 
ORGANIZATIONAL FRAMEWORK 139 135 

Evidence/Statements Supporting Score in this Section: 
 
The application review team found this section to be complete and adequate.  The applicant scored 
“Meets the Criteria” in all but one (1) area in this section.  The Staffing Plan section was scored 
“Approaches the Criteria” for the reasons described below.  The applicant also earned “Preference 
Points” for planning to participate in the National School Lunch Program (NSLP). 
 
According to the evaluators, with respect to the application:   
II.D.(3)  Staffing Plan 
     “However, the applicant’s response provides a minimal description of a plan of how the school will 
adjust the staffing needs to respond to budget shortfalls.” 
 
     During the Capacity Interview, the three (3) standard questions on finance (questions 12-14)and one 
(1) school-specific question about potential budget shortfalls (question 18) were scored “Meets the 
Criteria”.   
 
     According to the evaluators, “The applicant team described a thorough and detailed recruitment plan 
that includes what steps the proposed school will take if the target enrollment numbers are not met.  
First, the team will set monthly goals to review its progress.  Second, the team has and will continue to 
develop multiple budgets to adjust and understand the various scenarios they may encounter as it 
reviews the enrollment numbers.  Lastly the team intends to scrutinize student expenses and would first 
cut back on furniture and instructional materials before adjusting its staffing.  It is clear through the 
team’s response that all founding members are invested and thoroughly understand the plan in place 
and actions to address” this concern.  Also, “The applicant team, first and foremost, indicated student 
facing positions take priority….” 
 
The review team determined that the responses by the school adequately addressed the concern in 
the written application.  The school received the full points (4) on each of these questions. In addition, 
the applicant received more than 100% of the points available for this section because the applicant 
received bonus points for school lunch and transportation responses.  This section of the application 
is adequate. 
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Application Section Points Received 
 

Applicant School’s 
Possible Points 

BUSINESS PLAN/ FINANCIAL FRAMEWORK 44 44 

Evidence/Statements Supporting Score in this Section: 
 

The applicant review team found this section to be complete and adequate.   The applicant scored 
“Meets the Criteria” in all areas in this section. 
 
Overall, this section of the application is adequate as 100% of the responses were rated “Meets the 
Criteria” and 100% of the possible points were earned for Business Plan/Financial Framework. 
 
 

 

Application Section Points Received Applicant School’s 
Possible Points 

EVIDENCE OF SUPPORT 24 24 

Evidence/Statements Supporting Score in this Section: 
 
 

The applicant review team found this section to be complete and adequate.   The applicant scored 
“Meets the Criteria” in all areas in this section. 
 
Overall, this section of the application is adequate as 100% of the responses were rated “Meets the 
Criteria” and 100% of the possible points were earned for Evidence of Support in the application. 
 
 

 

Section Points Received Applicant School’s 
Possible Points 

CAPACITY INTERVIEW 80 80 

Evidence/Statements Supporting Score in this Section: 

The evaluators asked fifteen standard questions (Questions 1-15) and five school specific questions 
(Questions 16-20).  All responses by the applicant team were scored as “Meets Criteria”.  This section to 
be complete and adequate.  
 
Overall, this section of the application is adequate as 100% of the responses were rated “Meets the 
Criteria” and 100% of the possible points were earned for the Capacity Interview. 
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COMMUNITY INPUT HEARING 

 
During the July 19th community input hearing in Albuquerque, attendees expressed both support and 
opposition of the school.  No representatives of the school district attended the hearing.  Eighteen 
attendees spoke with 11 in favor and 7 in opposition. 

• Raymond Nance, 2012 Charter School Teacher of the Year, spoke in support of Rachael Sewards 
as a dedicated educator, problem-solver, and her ability to bring a top team together to prepare 
“a unique solution for students whose needs are not being met in the traditional educational 
system.” 

• Samuel Naranjo, former student of Rachael Sewards, described the help and support he 
received from Mrs. Sewards and credited her for his accomplishments.  He further stated that “I 
am honored to say Mrs. Sewards has all of these [communication skills, relationship orientation, 
dedication, support, and organization].” See Letters of Support below. 

• P. Kim Herrera read a letter of support that was also submitted.  See Letters of Support below. 
• Trey Hammond, Pastor at La Mesa Presbyterian Church and co-chair of Albuquerque Interfaith, 

expressed his opposition and concerns that “out-of-state for-profit educational companies have 
been creating platforms to access New Mexico public education dollars”.  [Note:  Solare is not 
sponsored by a for-profit organization.]  He also stated that charter schools “shouldn’t be 
recruiting people from the outside, but they should emerge from the residents of the 
community itself.”  [Note:  The lead founder for Solare, Rachael Sewards, lives in the South 
Valley.]  And finally, he was concerned that some charter applications may state that there’s 
more local support than there might be, referencing a school that was approved last year, not 
this school. 

• Julie Radoslovich, Principal and Director of South Valley Academy, represented La Red, an 
organization of nearly 15 nonprofits and schools serving the South Valley and shared a letter of 
opposition that was submitted.  See Letters of Support below. 

• Robert Baade, Director of the Robert F. Kennedy Charter School, indicated that Ms. Sewards 
met with him.  He said that “there is a level of community involvement her; it’s clear.  But it’s 
not at a grassroots level.” 

• Isaac DeLuna, Political Director for the New Mexico Dream Team, who is opposed and said that 
as a parent of a 5 year old, he “just can’t wrap my mind around how it is that we keep spending 
this money into new institutions.” 

• Kip Bobroff, Leader with Albuquerque Interfaith and brother of Kara Barbroff – who leads NISN 
and is affiliated with another charter school applicant, asked those opposed to stand.  She said 
that the name of the “outfit that is sponsoring this school, Building Excellent Schools, had not 
been mentioned” and urged an inquiry into the funding, the ties to New Mexico and why NM 
should be turning over our schools “to outside operators”. 

• Diane Garcia, heir of the Atrisco Land Grant, born and raised in the South Valley, supports the 
school and wants people to have a choice. 

• Jade Rivera, Founder and Director of Albuquerque Collegiate Charter School, gave strong 
support of Solare, Ms. Sewards, and the founding team.  She responded to comments made 
previously by the audience by explaining that charter schools are public schools, that the school 
does NOT have an affiliation with a for-profit entity, and that members of the team are from the 
community and have been incredibly thoughtful in their application.  “With that, it is the highest 
scoring application that we have ever seen through the PEC authorization process, which I 
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believe is incredibly rigorous, having gone through this process one year ago.” 
• Sharon Tenorio, Chief of Marketing and Outreach for Big Brothers Big Sisters, who stated that 

her organization is in support because they believe the administration and leadership has the 
“potential of all the children in the South Valley in mind, and that they are going to work really 
hard with organizations like our and other nonprofit organizations”. 

• Ellen Bernstein, President of the Albuquerque Teachers Federation, stated that “Charter Schools 
were intended to be a path to innovation, not a bridge to privatization.”  She further stated that 
“This is one of these charter schools.  Funded by money that Betsy DeVos sent to the 
state…..and now the Koch Brothers Latino outreach effort, the LIBRE initiative, along with 
corporate school moguls, Building Excellent Schools, which is funded by the Waltons.” 

• Patricia Baros, lifelong resident of the South Valley, supports the school because communities 
need more opportunities and more resources. 

• Dwayne Norris, Teacher at Bandolier Elementary School and one of the Vice-Presidents of the 
Albuquerque Teachers Federation, was in opposition.  He said that “We know that there is 
money coming down from the feds, from Betsy DeVos and the Department of Education to start 
this charter.  But it will be the taxpayers who end up paying for this charter.”  He further stated 
that “it takes 15 percent more money to educate a child at a charter school than it does at a 
public school.”  [He did not offer any resources or evidence of where he obtained this 
information.] 

• Peter Sanchez, CEO of the Atrisco Companies, successor organization of the Atrisco Land Grant, 
stated that he has been working with Rachael Sewards for over a year, that she has a grassroots 
movement, has representatives from South Valley where “our heirs [30,000 most of which live 
in the community] have been there for over 400 years.  He further stated that “We need a 
school like this of this caliber, of this ability.” 

• Krishna Kandath stated that good intentions do not run charter schools.  You need people, ideas 
and resources.  This school has that advantage….they have a board, a group of people with high 
levels of integrity, they come out of a variety of specializations, backgrounds…”  She further 
stated that “often fiscal mismanagement is what leads to downfall of these schools” yet “this 
school is so well-positioned” for success. 

• Michael Loftin, Executive Director of Homewise, a non-profit organization that helps people buy 
their first home.  Of the 674 families that they helped, 237 were in the South Valley and the 
west side.  The team reached out to him and he “was very impressed.  We think this would be a 
major addition to helping improve the South Valley and West Mesa”. 

 
Of the 100 individual people that signed in, 12 were either undecided or did not indicate support or 
opposition.  Of the remaining 88 people who signed in, 66% (58 individuals) were in support of the 
school.   
 
Those in support included 41 people representing themselves and/or their families, two (2) from 
InAccord (the school’s legal counsel), two (2) from NMEducation.org, and two (2) from Teach for 
America. Of the individuals who signed in as supporters of the school there was also one representative 
from each of the following: District Attorney’s Office, Abrazo Technologies, ACCESS NM, AMF, Big 
Brothers Big Sisters, Delta Dental, Excellent Schools NM, Homewise, NACA-Inspired School Network, 
Pivot Evaluation, the South Valley Business Community and YMCA.  One school leader from another 
charter school in Albuquerque supporting approval of the application pointed out that Solare Collegiate 
Charter School’s application received the highest score of any state charter school in history. 
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Of the 33% (30 people) who were opposed to the school, more than three quarters (24 individuals or 
80%) were representative of the same four organizations:  Albuquerque Interfaith (5), American 
Federation of Teachers (5), NACA Inspired Schools Network (NISN) (4), and NM Dream Team (10).  In 
addition, five were representing themselves and/or their families, one was from Civic Policy Center, and 
one from La Red.  It is notable that one member of the Albuquerque Interfaith organization is the NACA 
Inspired Schools Network, the supporting organization of the other new charter school applicant.  
 
The Public Education Commission asked questions regarding: 
 

a) Uniqueness of the mission and education plan 
According to the applicant review team, “the applicant’s mission statement and detailed 
narrative provides a clear overview of how the school intends to implement best practices to 
achieve high rigorous expectations for its proposed target population.”  The applicant team 
clearly stated in the application that “Based on the academic performance of elementary and 
middles schools in our target zip code of 87121, a college preparatory mission in and of itself is 
an innovation.”  However, the applicant team further explained that there are several 
innovative elements that the school will implement including:   

(1) extended school day and year,  
(2) literacy focus across the content areas,  
(3) oral literacy,  
(4) double blocks of English and Mathematics,  
(5) Heritage Spanish program and New Mexico Culture Curriculum 

(The commission did observe that the school recognizes acquisition of a second 
language as an important cultural component, not just an academic pursuit.) 

(6) Voice Strengthens Identity, and  
(7) content specialization beginning in Grade 5.   
These elements are not currently being offered at schools in the 87121 zip code.  
 
In addition to rigorous, high academic expectations, the school has identified core values of 
Perseverance, Professionalism, Integrity, Community and Kindness which will be explicitly 
taught and highlighted.  Also, by design, the teachers will spend no more than 20 percent of 
the time per day doing direct instruction to increase student participation and engagement. 

      
b) Grassroots 

The applicant team responded that the lead founder lives in the community.  In addition, she 
has sought input from, and partnered with, many organizations, businesses and individuals from 
the area.   

 
c) Ability for students to express themselves 

The school plan includes a focus on New Mexican Culture, through a curriculum created 
collaboratively by Solare Collegiate and the National Hispanic Cultural Center.  The weekly 
curriculum will focus on arts, culture, food, and traditions of New Mexico, with a purposeful 
emphasis on the South Valley and Westside communities.   
The narrative stated that “Based on conversations with families and stakeholders in our 
community, we have determined that Physical Education, Heritage Spanish, and New Mexico 
Culture to be the enrichment courses that best support our mission.”   Students will have 50 
minutes of Physical Education every other day, Monday through Thursday, and 50 minutes of 
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Heritage Spanish on opposite days.  Each Friday, students will have an 80-minute New Mexico 
Culture enrichment class.  “Using resources available from our community partners……, we will 
develop a four-year sequence with a focus on cultural traditions, food, holidays, and art specific 
to New Mexico.  This is described in the application on pages 9 and 23.  The applicant team 
stated that they intend to offer dance, music, sculpture, all art forms within the context of NM 
culture.  Another opportunity for students to have a voice is made available each Friday at 
weekly “community meetings” focused on the core values. 

 
d) Native American population 

The applicant team responded that Community outreach is ongoing.  The demographic research 
showed that the population is primarily Hispanic.  However, the team has been working on 
potential relationships with Isleta pueblo.  For example, the Three Blind Mice t-shirt vendor is a 
partner and the team has plans to do more networking with him.  The founder indicated that 
she had worked in Cochiti over the past several years and has experience working with families 
there.  Her approach has been to avoid being heavy-handed in outreach; not presenting, but 
rather listening and learning.  The team intends to continue these efforts.  She reiterated that 
the team sees community outreach as ongoing and asked any organizations with concerns to 
please reach out.   
 

e) Relationship with the Community 
The applicant team has established partnerships with several groups in the community, 
including ACCESS NM, Albuquerque Hispano Chamber of Commerce, Homewise, Instituto 
Cervantes of the National Hispanic Cultural Center, Presbyterian Healthcare Services, and local 
small businesses. The team responded to questions about community relations by describing 
many strategies that they would continue to use to reach out to the community.  They indicated 
that they were unaware of the opposition and offered their contact information to the 
audience, inviting them to meet and discuss the concerns.  The team clearly welcomed the input 
and want to try to build connections.  They expressed a commitment to strengthen 
relationships and acknowledged that they are ready to listen and learn from those opposed to 
the school.   
 

f) Funding Sources 
One member of the team responded to the funding concerns raised as follows:  “I was actually 
quite concerned ….. about the issue that was raised by the president of the teachers’ federation 
about the funding from the Waltons.  And so I did go look ….. because I wanted to be sure, and 
also because I had read one of the letters that was coordinated by the Center for Civic Policy 
that quoted the National Alliance for Public Charter Schools.  Turns out the National Alliance for 
Public Charter Schools, in the last year ….. received $2,928,707 from the Walton Foundation.  I 
also noted, since I know you have another hearing coming up, that the NACA Inspired Schools 
Network received $283,650 from the Walton Foundation. And so I do think it's of some concern 
about out-of-state corporate dollars trying to hijack education in New Mexico. In our case, 
however, we've chosen to tie ourselves to the Atrisco Land Grant heirs, the Instituto Cervantes, 
and the National Hispanic Cultural Center.” 
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Letters of Support or in Opposition 
 
Many letters were received by the deadline of three business days after the applicant’s PEC hearing (by 
5:00 pm on July 24, 2018).  Of the 36 letters received, 30 (83%) expressed support of Solare Collegiate 
Charter School.   
 
Letters of support (30) were received.  Several organizations expressed support, including the 
Albuquerque Hispano Chamber of Commerce, Homewise, Instituto Cervantes of the National Hispanic 
Cultural Center, and Presbyterian Healthcare Services.  In addition, at least four former students of one 
of the founders, many educators, and several parents provided letters/emails of support. 

• Mauricia Alarcon Moreno, representing the National Hispanic Cultural Center, wrote a letter 
supporting the school and citing her organization’s commitment to work with the school to 
“provid[e] high quality Spanish language instruction.” She specifically notes that the lead 
applicant “sought us out to get advice about quality Spanish language instruction.”  

• Beth Henderson, Danna Allerton, Meena Subramaniam, and Janie Trevino, representing 
Presbyterian Healthcare Services, all wrote in support.  They stated, without citing specific 
evidence that “there is a need for charter schools like Solare Collegiate.”  The letters each state 
that Solare will provide “rigorous academics, individualized support, and character 
development” which will “help students in middle school to excel in high schools and colleges.” 
The letters all also state that the applicant team “has firm community roots” without providing 
specific evidence. Finally the letters cite the proposed “Spanish and New Mexico cultural 
education.”  

• Mike Loftin, CEO of Homewise, wrote in support of the school.  Homewise is a NM-based non-
profit that supports low income families in becoming homeowners. Homewise cites its work in 
the South Valley, and notes that it “understand[s] the desired and needs of these families well 
when it comes to education.” The letter notes “we too often see families ecstatic to purchase a 
home in the communities we serve, but disappointed in the public school options for their 
children.” The letter states that they support Solare Collegiate because of its design – 
“small…focuses on high school and college prep, with a balance of high quality academics and 
individualized support to make the information accessible.” The letter also states that they 
“foresee strong parent demand for an option like this.” 

• Kim Herrera, whose family owns Bob’s Burgers and who sits on the Atrisco Company Advisory 
Board of Directors, wrote in support of the applicant.  She notes that the school “is desperately 
needed in the South Valley” because it is an “option that marries high school prep and early 
college preparatory education with affordability and accessibility.”  In her letter, she describes 
Malakai, a rising 2nd grader whose academic needs will not be met in the public schools in the 
South Valley. The letter praises the Solare approach that is “doubling down on critical core 
values: Literacy. Data. And Leadership Skills.”  

• Ernie C’de Baca, President and CEO of the Albuquerque Hispano Chamber of Commerce, wrote 
in support stating “I recognize the critical need for a high school and college preparatory school 
option in southwest Albuquerque, particularly at the middle school level.” The letter states 
“[t]he Solare Collegiate Founding Team has dedicated considerable time to partnering with the 
community in a way that ensures it will have the backing of Albuquerque’s stakeholders and 
best serve the needs of this community.” The letter also commits to a partnership with the 
school. Finally, the letter cites the school’s “Spanish language and New Mexico Cultural 
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programming.” 
• Jean and Richard Wooward, parents of one of the founding applicant’s former students, wrote 

in support.  They praised the leader’s approach and commitment and call her “a dedicated 
educator and professional that believes in all students.”  

• Kenny Snyder, a former student of the founding applicant, wrote in support.  He praises the  
applicant and says “any charter school she has such a huge hand in will not only benefit the 
community but the students who attend it.” 

• Christine Sargent, a parent of students in a new charter school, wrote in support.  The letter 
says “[w]e love the idea of there being a truly high quality Middle School option” and cites that 
the area currently has only D and F schools. 

• Pepper Poole, an account executive at KWBQ-TV/KAST-TV, wrote in support of the school.  
Without citing reasons she states “this school will be the future of NM and will forge a new 
direction in learning.”  

• Pramod Panikkath, who does not identify his role, wrote in support.  The letter says, without 
citing evidence, “there is a need for charter schools like Solare Collegiate.” 

• Danielle Plomaritas, a parent, wrote in support.  The letter notes that the writer teaches for 
charter schools and is a “huge advocate for them.” Without citing evidence the letter states 
“[t]he location where Solare is hoping to be is an area that needs a rigorous and caring charter 
school aimed at such a critical time developmentally in students.” 

• Samuel Naranjo, a former student of the founding applicant, wrote in support.  He praises the 
applicant and says she has “five necessary features that a school leader should have.” The letter 
says the school leader “will run a great school.”  

• Vasudevan Nampoothiri, , who does not identify his role, wrote in support.  The letter says, 
without citing evidence, “there is a need for charter schools like Solare Collegiate.” 

• Vania Meetze, a former colleague of the founding applicant, wrote in support. The letter praises 
the lead applicant and says “I believe that her school will be a vital addition to your 
community.”  

• Antoinina Martinez, a parent, wrote in support.  She says “I wish they will be able to experience 
an amazing opportunity to attend this school that will prepare them for their future.”  

• Paul Lockhart, a former charter school applicant, wrote in support.  The letter praises the lead 
applicant and cites her collaborative and supportive nature.  

• Ashley Leatherman, a “lifelong member of the South Valley”,  an educator, and a former UNM 
student of the lead applicant, wrote in support.  The letter states “this school is exactly what the 
community needs” and cites “smaller classes and a better opportunity for student centered 
education.” The letter highlights elements of the proposed educational program and specifically 
cites the traditional public school’s lack of college preparatory focus, which did not set her or 
her classmates up for success. The letter praises the lead applicant’s “honest and frank 
conversations” and “ability to connect with students and offer the children of my community 
more opportunities than we have been able to offer them in the past.”   

• Kevin Koppenhaver, an acquaintance of the lead applicant, wrote in support.  He praises the 
lead applicant and states “I have no doubt that the Solare Charter School will be a huge success 
and pay huge dividends for it [sic] students.”  

• Krishna Kandath, who does not identify his role, wrote in support.  The letter says, without 
citing evidence, “there is a need for charter schools like Solare Collegiate.” 

• Molly Gurule, a former supervisor of the lead applicant, wrote in support.  The letter praises the 
lead applicant and states “[s]he understand that schools are not a one size fits all model.”  The 
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letter states that Solare “would be an asset to the community of the South Valley.” The letter 
specifically notes the writers personal struggle with identity as a Native American and her hope 
“because [the applicant] will include a focus on heritage Spanish and New Mexico Culture.” 

• Monica Gonzales, the aunt of a 6th grad student, wrote in support.  She states “he’s so smart 
and ready for college prep yet the schools he’s in district for do not focus on college prep.” The 
letter states, “[t]he south valley has a huge need for a school like solare [sic]…so kids like my 
nephew don’t get left behind and on the wrong track.” 

• Sonny Gokhale, an adjunct faculty member in the finance department of UNM, wrote in 
support.  The letter states “I believe Solare Collegiate Charter School will be a strong driver in 
closing the achievement gap faced by many children today.” The letter says the application’s 
“data clearly demonstrates, there is a great need for Solare Collegiate charter School to bring 
greater learner opportunities …to the community.”  

• John DuBois, a member of the community, wrote in support.  Without citing evidence, the letter 
says the school will “provide a unique, and much needed educational program in our South 
Valley.”  

• Denise Del Aguila, a native New Mexican, wrote in support.  The letter cites  “the choice [the 
applicants] present to students in the South Valley and city of Albuquerque as a whole.”  

• Jerome Daye, who does not identify his role, wrote in support.   The letter generally praises the 
proposed school without specific reasons or evidence. 

• Marilyn Cope, a former student of the lead applicant, wrote in support. The letter praises the 
lead applicant.  

• Jodi Burshia, an educator and parent, wrote in support.  The letter states “[t]he experiences I 
encounter in the classroom demonstrate the need for programs such as the Solare Collegiate 
Support program…as the Solare Collegiate Support program works to create relevant spaces and 
connections for students (indigenous and non-indigenous) to academically flourish.”  

 
Six (6) letters of opposition were also received.  The letters that expressed opposition include 
Albuquerque Interfaith, Albuquerque Public Schools Superintendent, Center for Civic Policy*, one 
retired public school teacher, one parent/educator, and one other.  These letters generally cited the 
same concerns with the proposed model, and appeared to share misconceptions about the program 
being proposed.  
 

• Caroyln Baker-Nair, an educator, expressed opposition to charter schools citing concerns 
regarding “tax dollars for private organizations” and “support [for] public education.” Her 
opposition appeared to demonstrate a misunderstanding regarding charter schools and their 
status as public entities. 

• Francesca Blueher, a retired teacher, expressed opposition for the model she feels is being 
proposed by the Solare Collegiate application. The letter talked about the writer’s oppositions 
to charter organizations that the applicant (a proposed free-standing charter school) is not 
associated with, zero tolerance behavior policies that are not included in the Solare Collegiate 
application,  test  prep curriculum that is not included in the application, and administration of 
state mandated assessments and interim assessments encouraged by the PEC. The letter also 
criticizes the applicant’s proposal to work with the Instituto Cervantes.  This letter appears to 
demonstrate a misunderstanding of the applicant’s proposal. 

• Chris Sturgis, who does not identify his role, expressed opposition  to the program design.  He 
noted that he felt the school did not have a “culturally responsive strategy …incorporated 
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throughout the school.  Instead he felt the application addressed the students culture “in a 
stand alone curriculum.”  The letter also stated a concern that “the focus on literacy seems to 
emphasize reading” over writing. 

• Albuquerque Interfaith—representing several low performing charter schools in the south 
valley, NACA and NISN, and other groups—expressed opposition to the application citing a 
variety of concerns.  The letter first opposes the school because it claims the applicant is not 
transparent about its relationship with Building Excellent schools, despite the applicant clearly 
describing its relationship with that organization throughout its application. The letter also cites 
a lack of transparency because of the relationship with Excellent Schools New Mexico – which is 
also described in the application.  The letter erroneously states that the two organizations are 
“affiliates.” The letter then cites concerns about a “lack of quality community engagement.” The 
letter argues that the application “gives no evidence that they give no evidence that they 
conducted individual or group meetings, focus groups, or even focus groups with the families 
they have targeted to ask with they want from a school for their children.” However, the 
application directly contradicts this assertion. The letter cites a concern about a “lack of 
uniqueness” and “lack of innovation” but does not address the applicant’s response on pages 7-
9 and 255-263 that speak to its uniqueness and innovation.  The letter also expresses concerns 
regarding the “applicant’s approach to behavior management” referencing “zero tolerance”, 
which is not cited in the application, and states that it does not mention a “restorative justice” 
approach.  However, the letter does not address the applicant’s description of “community” as 
an essential part of its behavior management, which is deeply rooted in the “restorative justice” 
philosophy. Finally, the letter expresses concerns about the applicant’s willingness to embrace 
state mandated standardized assessments despite the applicant’s description of a holistic 
education that includes character, art, culture, and language. This letter appears to demonstrate 
a misunderstanding of the applicant’s proposal and school development process. 

• Javier Rojo from the Center for Civic Policy, submitted a letter “on behalf of community 
residents and several local organizations” which include three of the organizations, low 
performing charter schools, represented on the Albuquerque Interfaith letter.  This letter does 
not substantively describe any reasons for opposing the school, but instead primarily focuses on 
misrepresentations regarding the PEC’s charter school authorizing processes.  The letter states 
that  “the process for approving charter schools in New Mexico is flawed” and cites criticisms 
about the PEC’s authorizing processes that have been addressed by the PEC in recent years with 
its development of improved authorizing processes and policies. The letter also states that, 
based on their own experiences, the PEC’s processes re “opaque” and unfair; it is unclear whose 
experiences are being cited considering many of the represented entities are not associated 
with charter schools and the three cited schools are all authorized by APS, not the PEC. 

• Raquel Reedy, Superintendent of APS, writes opposing the school.  She cites concerns with “the 
educational approach put forth.”  Without citing evidence the letter generally states that the 
application “frames the students…using a deficit lens”, the “educational model sacrifices the 
whole child”, the “discipline plan” “limits’ students abilities to work through behavior challenges 
using their voice and agency”, “the primary literacy focus in Social Studies and Science restricts 
students abilities to engage in these content areas as historians and scientists”, and “students 
will not enter high school prepares…to be college or career ready in the sciences.”  

 
*The email from the Center for Civic Policy indicated that there was “attached a signed letter opposing the approval of Solare 
Collegiate Charter School” yet the attached letter simply listed 21 organizations and schools, along with 13 named South Valley 
Residents.  These were all typewritten with no signatures.  In addition twenty three of the individuals who signed in as 
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opposing the school at the community input hearing are representatives of the organizations listed as signatories on the letter. 

Additional Information 

The lead applicant for Solare Collegiate Charter School, a teacher in New Mexico for eight (8) years, 
applied for acceptance into the Building Excellent Schools (BES) leadership fellowship program in 2017. 
Building Excellent Schools is a non-profit organization that supports strong leaders in being able to 
design, found, and lead their own autonomous charter school (not one that’s managed by somebody 
else) by  equipping them with the skills and know-how to design, found, lead, and sustain high-
performing schools in communities of need.  

The fellowship enables participants to receive 100 days of professional development, which includes  
visits to more than 45 exceptional schools operating in places all across the country and an extended 
residency in an operating charter school – to learn about the day to day realities facing a charter school 
leader. 

Over its seventeen year history, the organization has worked with individuals who have founded more 
than 120 schools in 29 cities across 19 states, educating more than 33,000 students.  There is currently 
one other school leader who was supported by BES working in New Mexico; that school is in its first year 
of operation. 

After the completion of the fellowship program, individuals can chose to opt in to additional “follow-on” 
support, which is completely optional.  The support may include continued support for leadership 
growth and development, support with long term planning and strategy, instructional coaching, and 
board training.  

Building Excellent Schools also provides other support services including “Weekend Warriors” which is a 
professional development program for school leaders from traditional public schools, charter schools, 
and private schools who are seeking to share best practices and sharpen their leadership skills.  

SUMMARY 

Overall, the application is complete and adequate.  During both the capacity interview and the 
community input hearing, the applicant team demonstrated the capacity to implement the education 
and governance/management plans as described in the application.  The team is strong and represented 
by experts in the finance, legal, and education arenas with strong community support.   

The applicant team has clearly demonstrated their preparedness to open a high quality charter school.  



SCHOOL NAME:  Solare Collegiate Charter School   Grades 5-8   Enrollment Cap: 416

Rating

ACADEMIC FRAMEWORK

I.A. Mission Meets

I.B. Mission Specific Indicators Meets

I.C. Curriculum/Ed Program/Student Standards Meets

I.D. Graduation Requirements NA

I.E (1) Ed Philosophy/Instructional Methods Meets

I.E.(2) Yearly/Daily Calendar   Attachment A:  Annual Meets

I.E.(3) Programs impact for population Meets

I.F.(1a) SPED Identification Meets

I.F.(1b) SPED Progress Meets

I.F.(2a) ELL Identification Meets

I.F.(2b) ELL Progress Meets

I.G.(1) Assessment Plan Meets

I.G.(2) Assessment Data Meets

I.G.(3) Assessment Communications Meets

ORGANIZATIONAL FRAMEWORK

II.A.(1) Governing Board Outline Meets

II.A.(2) Board Qualifications & Profiles Meets

II.A.(3) New Member Process Meets

II.B.(1) Board Training Meets

II.B.(2) Board Evaluation Meets

II.C.(1) Board Oversight Meets

II.C.(2) Hiring Head Admin Meets

II.C.(3) Principal Job Description (Appendix B) Meets

II.C.(4) Principal Evaluation Meets

II.D.(1) Org Chart & Relationship Meets

II.D.(2) Staff Job Descriptions (Appendix C) Meets

II.D.(3) Staffing Plan Approaches

II.D.(4) PD/Novice Membership Meets

II.E. Employment Terms Meets

II.F.(1) PTA Meets

II.F.(2) Grievance Process:  Families Meets

II.G.(1) Recruitment Plan Meets

II.G.(2) Lottery Meets

II.H. Conflict of Interest Meets

II.I.(1) 3rd Party Relationships NA

II.I.(2) 3rd Party Contracts (Appendix D) NA

II.J. Waivers:  class load/instructional materials Meets

II.K.(1) Transportation Meets

II.K.(2) Food Service  (4 additional "preference" points if using NSLP) Meets

II.L.(1) PSFA Checklist (Appendix E) Meets

II.L.(2) Facility Identification Meets



FINANCIAL FRAMEWORK

III.A. School Size Meets

III.B.(1) SEG Worksheets (Appendix F (pdf) and #3 (xls) ) Meets

III.B.(2) 5 Year Budget  (Appendix G in Excel) Meets

III.B.(3) Budget Narrative Meets

III.B.(4) Budget Adjustments Meets

III.C.(1) Financial Oversight (Appendix H) Meets

III.C.(2) Financial Staff Meets

III.C.(3) Governance Finance Meets

EVIDENCE OF SUPPORT

IV.A.(2) Outreach Activities Meets

IV.B. Community Support Meets

IV.C. Networking Relationships Meets

IV.D. Innovation Meets

CAPACITY INTERVIEW

1 Mission Meets

2 Innovation Meets

3 Mission Implementation Meets

4 Leadership & Governance (GB selection & success of school) Meets

5 Leadership & Governance (HA selection & success of school) Meets

6 Leadership & Governance (GB and school evaluations & success) Meets

7 Leadership & Governance (Relationship of founders, GB, and admin & success) Meets

8 Leadership & Governance (bylaws, implementation, & success) Meets

9 Leadership & Governance (establish, implement, change policies and procedures) Meets

10 Facility (plan for facility and educational occupancy; responsible party) Meets

11 Facility (next step plan if building does not get PSFA approval) Meets

12 Finance (planning year budget without federal start-up funds) Meets

13 Finance (enrollment projections) Meets

14 Finance (plan if actual enrollment is below projections) Meets

15 Planning Year (organizational steps during planning year) Meets

School Specific Questions

16 Funding for Governing Board training Meets

17 Janitorial service for school Meets

18 Reduce staff due to budget shortfall, how will HA meet classroom observation goals Meets

19 Recruitment and selection of Advisory Council members Meets

20 Accounting software; where in budget Meets
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