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Expectations 
1. Participate in discussion 
2. Parking lot for questions 
3. Please, keep side conversations to a minimum. Let’s all work 

together 
4. Take care of yourself regarding your comfort 

 



Christopher N. Ruszkowski 
Secretary of Education 

 
3 

Objectives 

• To have all attendees be able to: 
– Understand how and why ECOT is administered; 
– Access the ECOT system; 
– Generate ECOT reports; and  
– Interpret ECOT data to improve systems and 

instruction to meet the needs of individual 
children. 
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The Preschool and Kindergarten 
Observation Tools 

• Teachers will use a system of rubrics to obtain 
a well-rounded view of the whole child, 
addressing the following domains: 
• Physical Development, Health, and Well-Being 
• Literacy 
• Mathematics 
• Scientific Conceptual Understanding 
• Self, Family, and Community 
• Approaches to Learning 
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The purpose of these tools are to: 
• Preschool Observation Tool – gather information on what 

children know and can do at the time of preschool entry and 
document growth over the preschool year(s); 

• KOT - gather information on what children know and can do at 
the time of kindergarten entry; 

• assist teachers in data-driven instructional decision making 
at the child and classroom level; 

• identify individual children’s needs and provide necessary 
supports to children and teachers; 

• provide families with information about their children’s 
learning and development; and 

• inform education and care stakeholders. 
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Activity 
What is AUTHENTIC 

Observational Assessment? 
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Observational Assessment 

• What is observational assessment? 
– Observational assessment is authentic assessment.  
– An evaluation process that involves multiple forms of 

performance measurement reflecting the student’s 
learning, achievement, motivation, and attitudes on 
instructionally-relevant tasks. 

– Authentic assessment asks students to perform real-world 
tasks that demonstrate specific skills and competencies 
(i.e., apply skills and knowledge learned). 
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Why Implement Authentic 
Assessment? 

1. Better information for instructional planning 
2. Assess the full range of essential student outcomes 
3. Provides direct measures 
4. Provides multiple paths for students to demonstrate 

knowledge 
5. Constructive nature of learning 
6. Integrates teaching, learning, & assessment 

 



Christopher N. Ruszkowski 
Secretary of Education 

 
9 

ECOT Functionality 
• ECOT Features:  

– Operates on personal 
and professional 
Windows, Apple, and 
Android devices 

– Operates on all major 
web browsers 

– Interactivity – 
observation “on the fly” 

– Syncs data to database 
– Populated by STARS data 

(PED) 
– Secure login 
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The Observation Tools are… 
• an authentic observational assessment; 
• in alignment with the National Research Council’s 

recommendations for assessing young children; 
• a whole child assessment; 
• designed to help teachers determine what students 

know upon kindergarten entry so that curriculum and 
instruction can be informed and improved; and 

• a “bridge” between Preschool and grade 1. 
• The PED feels this tool honors all the research-

supported reasons we assess children at kindergarten 
entry and highlights the benefits of doing so. 
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The Observation Tools are NOT… 

• an evaluative measure for teacher 
competency; 

• used for “high stakes” decision making; 
• a measure to fund/defund programs; 
• a measure to deny access to kindergarten for any 

child; 
• a screening tool to identify students with 

special needs. 
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Recording Options 

• The Preschool and Kindergarten Observation 
Tools give teachers the freedom to document 
observations in a number of ways: 
• Quick Look Recording Sheets 
• The ECOT 
• Teacher-created methods (e.g., index cards, 

notebooks, sticky notes) 
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Moving Forward Together to Benefit: 
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New Mexico’s Observation Documentation and 
Curriculum-Planning Process: 

 • Observe and Document 
• Plan 
• Implement 
• Reflect (throughout) 
• The Result: effective 

instructional practices 
positively impacting 
student achievement 
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Observation 

• Key qualities of effective observation: 
–Make it a routine part of your day 
–Observations may be planned or 

spontaneous. 
–Use strategies that match your 

purpose. 
–Observe objectively 
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Reflection 

• When reflecting remember that… 
 
– observations may have only occurred at one point 

in time, and 
 
– each individual has their own “filters” through 

which we observe and interpret. 
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Participation 
Preschool 

• NM PreK   
• Title I  
• Special Education  

 
• Beginning in SY 2017-18, 

PED programs must use the 
Early Childhood 
Observation Tool (ECOT) to 
record observations and 
rubric ratings.  
 
 
 

Kindergarten 
• All K-3 Plus districts and 

charter schools will administer 
the KOT during K-3 Plus. 

• KOT participants include 100% 
of all districts and charters in 
the state.  

• State Rules for the full 
implementation of the KOT for 
the fall 2016. 
– 6.30.5.7 DEFINITIONS 
– 6.30.5.12 PROGRAM ELEMENT: 

ASSESSMENT 
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Participation 
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Preschool – NM PreK and Title 1 
• NM Pre K and Title 1 preschool teachers and EAs must 

complete three child observational assessments and 
report data : 
– Within 30 instructional days of enrollment;  
– For Extended-Day (900-hour) programs, by the first 

Friday in February (includes portfolio forms);  
– For 450-hour PED programs only—by the first Friday 

in February (do not need to complete portfolio forms); 
and  

– Within two weeks prior to the last day of the child’s 
attendance in the preschool program. 
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Preschool – Special Education 
• Preschool special education teachers, in collaboration with related service 

providers, must complete three child observational assessments and report the 
data : 
– Within the first 30 calendar days that the child enters the program, conduct 

the first Preschool Observational Assessment for ECO reporting (entry);  
– In the portfolio forms before the 45th day;  
– For Extended-Day (900-hour) programs, by the first Friday in February 

(includes portfolio forms);  
– For 450-hour PED programs only—by the first Friday in February (do not need 

to complete portfolio forms); and  
– Within two weeks prior to the last day of the child’s attendance (exit) for the 

end of year assessment. 
 

• After each designated reporting period, teachers must enter rubric ratings from 
completed NM Preschool Child Observational Assessments into the appropriate 
database. 
 

• Program and classroom staff must develop CQI goals based on child assessment 
results. 
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K-3 Plus 

• KOT K-3 Plus Implementation Window: 
– K-3 Plus teachers will have one week following the 

end of K-3 Plus program to submit final ratings. 
– If record is not complete due to absences, 

beginning of year teacher can complete the 
record. 

– Students who attend 20 out of the 25 K-3 Plus 
days should have a complete record of final 
ratings submitted by K-3 Plus teacher. 
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KOT is now ECOT 

• KOT Full Implementation Windows: 
– The KOT/ECOT must be implemented within the first 30 

instructional days. 
– Beginning of year teachers may not override K-3 Plus final 

ratings, but can enter final ratings for incomplete 
indicators. 

– Students who attend 24 out of 30 instructional days at the 
beginning of school year should have a complete record of 
final ratings submitted. 

 Final ratings must be submitted by October 15 of each year.  
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Recording Observations 

• Preschool and kindergarten observations should be 
conducted during the course of “normal” day to day 
instruction. 

• Teachers will record observations or scores as they observe 
students, then using the rubric determine and record a score. 

• Options for recording: 
• Quick Look Recording Sheets 
• Use the ECOT 
• Teacher-created resources 
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Criterion-Referenced 

• Remember to score with the standard in mind. 
• The Preschool and Kindergarten Observation Tools are 

criterion-referenced assessments. 
• Criterion-referenced 

• Where an individual's performance is compared to a specific learning 
objective or performance standard and not to the performance of other 
students.  
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ECOT – Getting Started 

• Requirements: 
• Access granted by district-provided email 

• STARS Coordinators will be submitting district rosters 
• Users can login when they receive an email invite to site with their login 

and password 
• Users should login immediately upon receiving the email. 

• Role determines level of access 
• Pre-work:  
• STARS Coordinators provide staff and student rosters. 
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ECOT Data Entry & Student 
Observations 

• Introduction 
• Login & password 
• Home screen 
• Editing rosters 
• Entering scores & observations  
• Final ratings 
• Missing ratings 
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ECOT - Reporting 

• Introduction 
• When will reports be available? 
• Types of available reports 
• Generating reports 
• Sample reports 
• Interpreting results 
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Communicating Results 

• The Family/Teacher Report can be a powerful 
resource for teachers to engage families in a 
meaningful discussion about their child’s 
development and growth. (on tables) 

 
• Celebrate the student’s successes 

- Recognize the family’s role in those successes. 
- Identify areas to work on 
- Make a plan TOGETHER 
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Navigate ECOT 
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Communication & ECOT Data 

• The ECOT provides data-based evidence of 
student performance. 

• Essential to the process is the ability to explain 
to families what the data mean in lay person’s 
terms 

• There are many benefits to involving families. 
• Topics for discussion: 

• ECOT results do not provide a complete picture. 
• Other areas that may be impacting performance 
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ECOT 
https://ecot.ped.state.nm.us/logon.aspx 

 

https://ecot.ped.state.nm.us/logon.aspx
https://ecot.ped.state.nm.us/logon.aspx
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State BOY DATA 17-18 
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State EOY DATA 17-18 
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The Four-Step Data Driven Analysis 
Self Reflection  
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Preparing for ECOT Analysis 

• Gather: 
– Individual and Classroom Early Childhood 

Observation Tool (ECOT) Reports 
– Other pertinent data sets 
– ECOT Essential Indicators 
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Step 1: Praise/Celebrate 
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Step 2: Probe 
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Step 2: Probe (cont.) 
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Step 3: Plan and Practice 
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Step 4: Follow-up 
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NMPepper  vs.  ECOT 

Activity 
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NMPepper 
Online Training 

for ECOT 

 Create an account 
with NMPepper 
bit.ly/nmpepper 

NMPepper will send 
you an 

acknowledgment 
Email. 

View the training 

Print Your 
Certificate 

ECOT 
Observational 
Assessments 

STARS Coordinator 
must associate 

teacher email with 
roster first. 

ECOT uploads from 
STARS everynight.   

Auto-Email is sent 
to you with 

ID/Passwords 

Login with new 
ID/Password from 

ECOT 

Start Assessing 
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Next Steps & Support 

• PED contact: 
• General ECOT and policy 

support 
• Regina Timms– 

Kindergarten Observation 
Tool Coordinator 

• Regina.Timms@state.nm.us 
 

• General ECOT and PreK 
support 

• Brenda Kofahl – PreK 
Program Manager 

• Brenda.kofahl@state.nm.u
s 

• 505-827-6627 

• ECOT Application, data system, 
reporting system, and 
miscellaneous technology support 
 
• ECOT Help Desk 
• PED-ECOTHelpDesk@state.nm.us 

 
• Roster Questions/Concerns 

– Please contact your local STARS 
Coordinator first. 

mailto:PED-ECOTHelpDesk@state.nm.us
mailto:PED-ECOTHelpDesk@state.nm.us
mailto:PED-ECOTHelpDesk@state.nm.us
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