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Mission: “The mission of Taos Academy is to prepare students in fifth through twelfth grade to achieve and maintain
a level of excellence by supporting and promoting academic achievement, strong leadership skills, and social
responsibility. Through the use of innovative curriculum, leadership training, and enrichment opportunities, we foster
a community of self-motivated, independent, lifelong learners. The partnership of school, parents, and community
creates a learning environment where students acquire the knowledge, leadership skills, and sense of responsibility
needed to succeed in the 21st century.” (Contract, p. 34)

PED Recommendation
The PED recommends renewal for a term of 5 years with defined goals for school improvement in the academic
framework because the school demonstrated substantial progress towards the Department’s standards for excellence
(NMSA 1978 § 22-8B-12[K][2]) during each year of its contract, but with a noted area of concern.
Academic. The school performed well in the majority of categories of the A-F School Grading Report since 2015. However,
during 2016, 2017, and 2018, low achievement in improvement of lower performing students (Q1) was observed.
Achievement of all school specific goals were also noted for all years except 2017 when evidence for one (1) indicator
(implementation of post-secondary pathway plan) was not observed. However, it was corrected in 2018.
Financial. The school had 8 findings and no repeats during the last 3 audit years. One (1) finding, related to a component
unit (Taos Academy Foundation), was at the significant deficiency classification.
Organizational. During the most recent year (2017-2018), the school received zero (0) “Falls Far Below Standard” ratings
and one (1) “Falls Far Below Standard” rating the previous year in 2016-2017 (related to Next Step Plans for students).
5-Year Renewal Conditions. Below are proposed conditions for charter renewal:


Implement a continuous improvement plan such as NM DASH to improve Q1 student achievement resulting in a
letter grade of at least a “C” in the category on the A-F School Grading Report during each year of its contract
(2019-2020 through 2023-2024).
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* Part B (Progress Report) Evaluation
based on the rubric contained in application
1.a
1.b
2.a
2.b
3.a
3.b
3.c

Part A – Section 1. ACADEMIC PERFORMANCE
Department’s Standards of Excellence—
Demonstrates Substantial Progress
A-F School Letter Grades
Specific Charter Goals
Meets the Standard
Part A – Section 2. FINANCIAL COMPLIANCE
Audit
Demonstrates Substantial Progress
Board of Finance
Meets the Standard
Part A – Section 3. CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE
Material Terms
Meets the Standard
Organizational Performance Framework
Demonstrates Substantial Progress
Governance Responsibilities
Meets the Standard

Stakeholder Interviews
Stakeholder interviews were conducted on September 12, 2018 at Taos Academy. The participants included six (6)
parents, six (6) students, two (2) Governing Council members, and four (4) staff members.
Parents commented about the growth that their students have shown during their time at the school, including
parents of students with prior struggles in school, Asperger’s Syndrome, dyslexia, and different learning styles. The
relationship between the school and the students was mentioned several times, for example, one parent stated
“Even when a kid isn’t doing great, everyone is on the same team trying to find a solution”.
The students pointed out the things that they like about the school including the ability to work at your own pace,
flexibility of the schedule, challenging coursework, earning college credits, more one-on-one help, and addressing
individual needs. (One student shared that he is dyslexic and gifted and that teachers at other schools “didn’t
really work with that” but “teachers here are willing to”. When asked about things they would like to change, one
student wanted more STEM programs and one would prefer 9 to 5 for the school hours (instead of 8 to 4).
The Governing Council members seemed knowledgeable about the mission, have a tool and process for evaluating
the Head Administrator, and were aware of the audit findings. They joined the board because they were invited
due to their expertise (financial background and education).
The staff members interviewed have been teaching at Taos Academy for one, three, six and ten years. The
teachers explained that the lowest performing students are initially identified via MAP testing. From there, a plan
is developed based on each student’s specific needs. They explained that they adjust the schedule and the
curriculum for students, interact with students daily, and provide regular progress reports (via the advisory
teacher), as well as facilitate peer work and tutoring with staff collaboration.
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Part A: Data Report and Current Charter Contract Performance
SECTION 1. ACADEMIC PERFORMANCE
School Grading is part of state and federal statute that mandates accountability for all public schools. In
2011, New Mexico lawmakers enacted requirements that schools demonstrate progress through a
grading system similar to that applied to students, A-B-C-D-F (§22-2-1, §22-2-2, and §22-2E-1 to §22-2E4) (6.19.8.1 NMAC – N, 12-15-11). The statute requires the governing body of a charter school rated D or
F to prioritize its resources toward proven programs and methods linked to improved student
achievement until the public school earns a grade of C or better for two consecutive years (§22-2E-4 [E]
NMSA 1978).
In 2011, New Mexico lawmakers also enacted requirements that each charter school authorizer develop
a performance framework to set forth academic performance expectations. The statute requires each
charter authorizer to collect, analyze and report all data from state assessment tests in accordance with
the performance framework (§22-8B-9.1 NMSA 1978).
Each school in New Mexico is included in one of two School Grading systems either for
elementary/middle schools or high schools. Although total possible points for either system add up to
100 in which points earned determine a school’s letter grade, the two grading systems have different
points allocation and components. The elementary/middle school grading system emphasizes “more
competency-based, while the emphasis in high school is on successful completion of high school and
preparation for college or career. Charter schools are held to the same standards and calculations as
regular public schools.”1 In addition, schools may earn up to five additional or bonus points for reducing
truancy, promoting extracurricular activities, engaging families, and using technology. The School
Grading Report Card also provides school leaders with information comparing their school to schools with
similar student demographic characteristics.
The following information provides a snapshot of the school’s academic performance over the last four
(4) years. The analysis in this section will discuss the school’s performance over time in each component
of the letter grade report.

1a. Department’s Standards of Excellence—A-F Letter Grades
This section includes analysis of academic performance of the school towards meeting the Department’s
Standards of Excellence –A-F School Grading System through the 2017-2018 school year.
Overall Standing. Chart 1 illustrates Taos Academy’s overall school grade in each of the last 4 years (20152018). The school earned an “A” each year along with bonus points that ranged between 3.99 to 5.00.
Note that beginning in 2018-2019 bonus points will be eliminated as part of the state’s federally
approved Every Student Succeeds Act (ESSA) Plan.2 Overall points earned ranged from 75.66 to 85.26
during this
1

The “A-F School Grading: Frequently Asked Questions [FAQ]” by the New Mexico Public Education Department may be obtained at:
http://aae.ped.state.nm.us/SchoolGradingLinks/1718/Technical%20Assistance%20for%20Educators/School%20Grading%20FAQs%202018.pdf
2

See New Mexico Rising: New Mexico’s State Plan for the Every Student Succeeds Act, p. 71 which may be obtained at:

https://webnew.ped.state.nm.us/wp-content/uploads/2018/02/New-Mexico-ESSA-State-Plan.pdf
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four (4) year period with proficiency rates in reading steadily increasing during the four (4) year period
and math rates increasing during the past two (2) years (see Chart 2).

Chart 2. Taos Academy
Proficiency Rates

Chart 1. Taos Academy
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Current Standing. Current standing measures both grade level proficiency and student performance in
comparison to expected performance based on statewide peer performance; statewide peers are
identified based on prior achievement and student mobility. In 2018 (Chart 3), the school earned 17.92
points out of 30 possible points in this category, which was significantly above the statewide benchmark
(established in 2012) of 12.5 points. The school has steadily maintained points earned in the category
during the past 4 years.

Chart 3. Taos Academy Current Standing Points
(Statewide Benchmark = 12.5 Points)
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School Improvement. The school improvement performance (formerly known as School Growth) on the
School Grading Report compares overall student performance from year to year was examined as well as
compared to similar schools. Growth can be positive or negative. When it is positive, school performance
is better than expected when compared to others schools with the same size, mobility, and prior student
performance. In Chart 4, the school earned between 7.66 – 8.19 points consistently earning a letter grade
of “B” in the category for all four (4) years. All scores were above the statewide benchmark of 5.8 points.
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Chart 4. Taos Academy School Improvement Points
(Statewide Benchmark = 5.8 Points)
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Chart 5. Taos Academy
School Growth Index
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Figure 1. Points earned in School Improvement section (10 total points possible).

2015

Points Earned
Reading
3.75
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Math
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2016
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Subgroups within Higher-Performing Students (Q3). In Q3 student growth, the indicator
evaluates changes in comparative performance for the school’s higher-performing students (top
75%). Most subgroups (excluding masked data) in at least 1 of 4 years of the contract term met
expected growth in reading with overall student growth being met in 4 of 4 years. In math, all
subgroups in at least 1 of 4 years of the contract met expected growth with overall student growth
being met in 4 of 4 years.
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Chart 6. Taos Academy-Only Q3 Student Growth Index by
Subgroup Reading
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Chart 7. Taos Academy-Only Q3 Student Growth Index by
Subgroup Math
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Subgroups within Lowest-Performing Students (Q1). In Q1 student growth, the indicator evaluates
changes in comparative performance for the school’s lowest-performing students (lowest 25%). All
subgroups (excluding masked data) in at least 1 of 4 years of the contract term met expected growth in
reading with overall student growth being met in 4 of 4 years. In math, all subgroups in most years met
expected growth with overall student growth being met in 4 of 4 years.
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Chart 8. Taos Academy-Only Q1 Student Growth Index by
Subgroup Reading
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Chart 9. Taos Academy-Only Q1 Student Growth Index by
Subgroup Math
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Opportunity to Learn (OTL). Opportunity to learn represents the learning environment schools
provide)4.This indicator is based on attendance and a classroom surveys administered to students (or
parents in grades K-2). High schools can earn 8 total points (3 for attendance, 5 for the survey). The target
for attendance is 95%. Taos Academy has performed well since 2015 exceeding the statewide benchmark
in each of the past 3 years (excluding 2018) earning the majority of points as well as earning a letter grade
of “A” for the indicator through 2017 (see chart 10). In 2018, the school had a high attendance rate of
97% but the category indicated an “N/A” rating which is currently being examined for accuracy.
Consequently, results for the 2018 school year (points and letter grade) were not included.
4

The “New Mexico School Grading Technical Guide: Calculation and Business Rules for Schools and Districts” document by the New Mexico
Public Education Department may be obtained at:
https://aae.ped.state.nm.us/SchoolGradingLinks/1617/Technical%20Assistance%20for%20Educators/Technical%20Guide%202017.pdf
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Chart 10. Taos Academy
Opportunity to Learn (OTL) Points
(Statewide Benchmark = 6.0 Points)
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High School Graduation. This indicator is calculated based on 4-year, 5-year, and 6-year rates and the
annual increase in the 4-year graduation rate and is based on three years of data (Ibid). Calculation of 4year, 5-year, and 6-year cohort graduation rates uses the Shared Accountability method. Schools are
proportionally accountable for student graduation for all students in a graduation cohort who were
enrolled in their school for any amount of time. The model includes 4-year, 5-year, and 6-year rates, which
produce a maximum of 8, 3, 2, and 4 points respectively. The extended-year rates include only members
of the prior 4-year cohort and do not allow new entrants in subsequent years. The school’s graduation
cohort of 2014 surpassed the statewide goal of 90%. Taos Academy had a 96.7% rate that year. However,
during the next 2 years the school did not meet the statewide target, but did exceed the statewide
averages for cohorts of 2015 (79%) and 2016 (71%). Specifically, the school had an 84.15% rate for cohort
of 2015 68.6% and a 79% rate for cohort 2016 but increased the rate to 94.3% for cohort 2017 increasing
its points earned and receiving an “A” in the category. The school also surpassed the district average in all
4 years.

Chart 11. Taos Academy
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Chart 12. Taos Academy
4-Year Graduation Rate (Multi-Year)
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College & Career Readiness (CCR). This indicator evaluates the percent of cohort members (high school
students’ 4th year) who show evidence of college or career preparation, along with the proportion of
those students meeting a success benchmark5. Schools receive credit when students participate in
college entrance exams and coursework leading to dual credit and vocational certification. The school
receives additional credit when students meet success goals. College and Career Readiness is
composed of Participation (5 points) and Success (10 points) yielding a total 15 points in the high
school’s overall grade. The statewide benchmark for points earned is 9.
Chart 14 illustrates the total College and Career Readiness (CCR) points earned during the past four (4)
years. Taos Academy did well, surpassing the statewide benchmark in all years earning a letter grade of
“A” in the category since 2015. In 2018, the school report card data indicated that 85% of students at
the school participated in College and Career Readiness opportunities (such as PSAT, dual credit, PLAN,
which resulted in the school earning 4.25 points out of 5 for this portion of the category. Out of the 85%
of Taos Academy students who participated in College and Career Readiness opportunities in 2018,
>90% were successful resulting in an additional 10.0 points earned (10 possible) for this portion of the
category. This was the highest number of points earned by the school since 2015.
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Chart 13. Taos Academy
College & Career Readiness Points
(Statewide Benchmark = 9.0 Points)
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1b. Specific Charter Goals
This section includes analysis of Taos Academy’s progress towards meeting its Specific Charter Goals
(mission-specific and optional academic performance indicators) through 2017-2018. The school met or
exceeded all goals except for Indicator 2.c in 2017 when evidence to support findings were not presented.

Charter Specific Goals
“PERFORMANCE INDICATOR 2.a: PROFICIENCY IN READING. Students in grades 5-12 at Taos Academy will achieve and maintain a level of academic
success in Reading as demonstrated by showing grade level proficiency or one year’s growth in one of the following measures: proficiency on annual
state standardized testing, proficiency or typical yearly growth on short-cycle assessment administered three times a year
Short Cycle Assessment data (NWEA) will be used to measure academic growth or proficiency in Reading for Full Academic Year (FAY) students in grades
5-12 at Taos Academy.
Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY students will demonstrate academic growth in Reading
as measured by three short cycle assessments using NWEA MAPS grade level assessment. The growth will be determined using NWEA MAPS results for
each student as set by the fall test. Students may show the growth on either of the winter or spring assessments. (“One year’s growth” will be defined
as the growth identified on the fall test on the Achievement Status and Growth Projection Report as the “projected RIT” score. If the student matches
or exceeds the “projected RIT” score in either the winter or the spring, then that student will have shown “one year’s growth.”)
Grade Level Proficiency. In order to show “grade level proficiency” (the second phrase in each of the standards set forth below), a student must test at
“average”, “high average” or “high” as identified on winter or spring tests as shown on the NWEA MAPS Grade or Class report OR score proficient on
the annual state standardized testing.”
“PERFORMANCE INDICATOR 2.b: PROFICIENCY IN MATH. Students in grades 5-12 at Taos Academy will achieve and maintain a level of academic
success in Math as demonstrated by showing grade level proficiency or one year’s growth in one of the following measures: proficiency on annual state
standardized testing, proficiency or typical yearly growth on short-cycle assessment administered three times a year
Short Cycle Assessment data (NWEA) will be used to measure academic growth or proficiency in Math for Full Academic Year (FAY) students in grades
5-12 at Taos Academy.
Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY students will demonstrate academic growth in Reading
as measured by three short cycle assessments using NWEA MAPS grade level assessment. The growth will be determined using NWEA MAPS results for
each student as set by the fall test. Students may show the growth on either of the winter or spring assessments. (“One year’s growth” will be defined
as the growth identified on the fall test on the Achievement Status and Growth Projection Report as the “projected RIT” score. If the student matches
or exceeds the “projected RIT” score in either the winter or the spring, then that student will have shown “one year’s growth.”)
Grade Level Proficiency. In order to show “grade level proficiency” (the second phrase in each of the standards set forth below), a student must test at
“average”, “high average” or “high” as identified on winter or spring tests as shown on the NWEA MAPS Grade or Class report OR score proficient on
the annual state standardized testing.”
“PERFORMANCE INDICATOR 2.c: Students in grades 5-12 at Taos Academy who attend the school for two consecutive semesters will develop and
successfully complete an individualized post-secondary career pathway plan. Implementation of the plan will be demonstrated by the successful
completion of at least 1 credit in Career and Technology Education courses each year while attending Taos Academy. The Next Step Plan will document
credit earned for both academic and career readiness biannually.”
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Figure 2. Progress towards Charter Specific Goals.6
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Student Attendance and Enrollment
The following information provides a picture of the school’s attendance and truancy, current student
membership (enrollment), and enrollment trends over the term of the contract.
Habitual Truancy
The chart (next page) shows the school’s habitual truancy rate compared to the local district, Taos
Municipal Schools. Taos Academy’s habitual truancy rate was lower than the local school district for
three years, but surpassed it in 2017-2018. The information was pulled from STARS (Student and
Teacher Accountablity Reporting System) and the data is provided and entered by the school. However,
please use caution when interpreting this data due to potential errors; please see the school's response
that addresses attendance data and habitual truancy.

6

Charter Specific Goals are referred to as “Mission-Specific Indicators” or “Performance Indicators” in the school’s contract and performance
framework.
7

The web-EPSS report for 2016-2017 indicated that for “Performance Indicator 2c was rated ‘Falls Far Below Standard’ because no verifiable
evidence was provided [e.g., career pathway plans, STARS reports, etc., to support the Excel spreadsheet submitted by the school purporting
progress with the indicator... “
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Chart 14. Habitual Truancy Rate Comparison
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Student Membership (Enrollment)
The chart shows the school’s student membership for each of the years in operation during the current
contract term. All reporting periods have maintained similar enrollment over the four years. Enrollment
increased in 2016-2017 and dropped the following year. The school decreased in students between 40D
and 80D and 80D to 120D at a similar rate each year.

Chart 15. Student Membership Taos Academy *Cap is 250
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Enrollment by Race/Ethnicity.
The school’s student demographic data (next page) shows that it serves a higher White population and a
lower Hispanic population when compared to the surrounding district and the state.
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Chart 16. Comparison of Student Enrollment by
Race/Ethnicity
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Enrollment by Other Subgroups
The school has a lower population of economically disadvantaged students than both the local district and
the state. The school serves a lower percentage of students with disabilities and lower percentage of
English Learners compared to Taos Municipal Schools and the state.

Chart 17. Comparison of Student Enrollment (Other Groups)
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Retention and Recurring Enrollment
In the school’s Performance Framework, the PEC has established student retention expectations. For this
school, the PEC established a target of 85% recurrent enrollment between years.
Below, the PED has calculated within-year retention rates to evaluate the percentage of students who
remain enrolled in the school from the time they enroll until the end of the school year. This data is
calculated by identifying all students who enroll in the school at any time during the year and then
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evaluating if the students remain enrolled until the end of the school year. Students whose withdrawal
codes indicate circumstances beyond their control are removed from the data set.
The student enrollment data in the chart below demonstrates that over 85% of students enrolled during
the school year remain enrolled through the end of the school year, with over 89% in 2017-2018.

Chart 18. Percentage of Students Remaining Enrolled
Within the School Year
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To evaluate recurrent enrollment as required by the PEC, the PED has calculated this measure by identifying the
students enrolled at the end of each year who are eligible to reenroll (not graduated), and then identifying the
students who reenroll on or before the 10th day of the subsequent year. Students whose withdrawal codes
indicate circumstances beyond their control are removed from the data set.
Chart 20 below illustrates recurrent enrollment at the school. Student enrollment data indicates that 69%
of the students that completed the school year in 2014-2015 returned to the school in 2015-2016. Eightyone percent of the students that completed the 2016-2017 school year returned to Taos Academy in 20172018. The school has not met the goal of 85% recurrent enrollment in the last four years.

Chart 19. Percentage of Students Remaining Enrolled
Between School Years
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Teacher Retention Rate
The table below demonstrates teacher retention over time. This data is calculated by comparing the license
numbers for teachers from one year to the next. For example, all teacher license numbers reported for the 201415 school year were compared to teacher license numbers the following year for the same reporting period.
The percentage of duplicate license numbers were compared in the second year and the retention rate was
calculated based on the percentage of teachers who returned the following year.
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The PEC established a goal of 80% teacher retention (lower than 20% turnover) as stated in the performance
framework #4d. The chart below demonstrates the school’s teacher retention rate over the last three school
years. The school’s teacher turnover rate was 13.3% for the 2015-2016 school year, 12.5% for the 2016-2017
school year and 15% for the 2017-2018 school year. The school met the 80% retention goal each year.

Chart 20. Teacher Retention Rate
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SECTION 2. FINANCIAL COMPLIANCE
2a. Audit
Figure 3. Fiscal compliance over term of contract.
Audit Year
# of Findings

# of Repeat Findings

# of Material/Significant
Findings

FY17

3

0

1

FY16

2

0

0

FY15

3

0

0

Summary of Fiscal Reports
In FY17, the Foundation for Taos Academy received 1 significant deficiency.


2017-001 Segregation of Duties for the Foundation
Significant Deficiency
Condition. The Foundation has one individual who is responsible for depositing receipts, handling
cash, and maintaining the support for the revenues. This individual also has the ability to write
checks, enter transactions into the accounting system and has online banking access.

In FY17, the school received 2 other non-compliance findings on issues related to (1) timely deposits and
(2) travel and per diem policy.
 2017‐001 Timely Deposits Other Non‐compliance
Condition: During our review of eleven deposits, three deposits totaling $2,550 did not have the
dated receipts to support the date funds were received. As such, compliance with the twenty‐four
hour deposit requirement could not be determined.
 2017‐002 Travel and Training Policy Other Non‐compliance
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Condition: During our review of travel and per diem expenditures, one of five disbursements
reviewed included a reimbursement for alcohol. The total disbursement was for $137 and the
portion related to alcohol was approximately $7.
In FY16, the school received 2 non-compliance finding on issues related (1) excess expenditures over
budget and (2) disposition of computers.
 2016‐001 Excess of Expenditures over Budget Non-compliance
Condition: The School has expenditure functions where actual expenditures exceeded budgetary
authority:
– Title XIX - Medicaid Support Services $3,411.
– Private Direct Grants - Instruction $1,655.
 2016‐002 Disposition of Computers Non-compliance
Condition: During fiscal year 2016, the School disposed of various computers that had become
obsolete. A letter was not sent to the New Mexico Office of the State Auditor to inform them of the
intent to dispose of the computers.
In FY15, the school received 3 finding of non-compliance related to (1) procurement code, (2) timely
deposits, and (3) payroll.
 2014‐001 Procurement Code Non-compliance)
Condition: The School did not follow proper procurement procedures when obtaining vendors’ to
install a basketball court and artificial turf for the School. The total estimated cost was $25,613 for
the basketball court and $34,833 for the artificial turf. The School obtained quotes by making phone
calls rather than sending written requests containing the specifications for the procurement.
Auditor’s Note: This finding was reported in the 2014 audit and the School started taking corrective
measures once it was reported to them in May 2015.
 2015‐001 Timely Deposits Non-compliance
Condition: During testwork over cash receipts, we noted one deposit totaling $410 collected on
January 13, 2015. These funds were not deposited in the bank until January 15, 2015.
 2015‐002 Payroll Non-compliance
Condition: During our review of over 25 payroll transactions, we found eight instances where the
School was improperly calculating employee and employer FICA taxes for certain insurance
deductions. These employee deductions should have been treated as pre‐FICA tax deductions;
however, the School treated them as post‐FICA tax deductions.

2b. Board of Finance
The governing council of Taos Academy’s Board of Finance has never been suspended during the term of
its contract.
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SECTION 3. CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE
RESPONSIBILITIES
3a. Charter Material Terms
The School’s mission statement is as follows:
The mission of Taos Academy is to prepare students in fifth through twelfth grade to achieve and
maintain a level of excellence by supporting and promoting academic achievement, strong
leadership skills, and social responsibility. Through the use of innovative curriculum, leadership
training, and enrichment opportunities, we foster a community of self-motivated, independent,
lifelong learners. The partnership of school, parents, and community creates a learning
environment where students acquire the knowledge, leadership skills, and sense of responsibility
needed to succeed in the 21st century.
The contract identifies the following educational program as a material term of the charter:
Educational Program of the School.
Educational Philosophy - Taos Academy expresses and practiced the belief that every learner
deserves access to educational excellence regardless of his or her abilities. Taos Academy provides
a hybrid learning environment that combines direct and digital instruction with experiential
curriculum to create a holistic learning environment able to meet each student’s academic and
social/emotional needs. We believe that our focus on academic excellence, rooted in 21st-century
learning skills and the development of strong leadership skills, prepare all Taos Academy students
to become independent, lifelong learners who will be confident and successful in their future
endeavors
Educational Approach - Taos Academy is dedicated to providing a high academic standard that
meets or exceeds New Mexico state standards. Using proven educational practices, intentional
instructional design, and meaningful assessments, the school provides students with the
individualized instruction necessary to meet their learning goals. Taos Academy blends traditional
classroom teaching methods with the latest technological advances, allowing students to benefit
from both group and one-on-one approaches. After a thorough assessment, students are placed
appropriately according to academic need. Placing students according to present performance
levels ensures student success by building on their individual knowledge base rather than grade
level. The school provides academic classes to students in a highly interactive digital format with
the flexibility of anytime, anywhere learning. After students begin digital studies, their advisor will
monitor all academic activities through the web-based program. The advisor has access to all daily
academic activity, is able to track time spent on assignments, view scores of individual lessons and
quizzes, and determine areas of weakness. Advisor and student are able to communicate using
state-of-the-art web-based communications with the capability for audio, visual, and written
communication, or live face-to-face communication in a traditional manner. Students are required
to attend Math and Language Arts enrichment classes and have access to tutoring to further
support academic excellence.
Taos Academy is devoted to developing a strong community of leaders throughout the
organization, focusing our attention on 21st-century learning skills such as communication skills,
teamwork, and research skills. Students are required to successfully complete one or more credits
per year developing 21Century skills to ensure preparation of future endeavors. Classes offered
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yearly include but are not limited to, leadership training, global studies, career and technical
education development, and STEM institute. Leadership training programs include but are not be
limited to, classes in emotional intelligence, advisory groups, outdoor education, and service
learning projects. Global studies classes incorporate but are not limited to, global awareness,
language study, cultural studies, and geography. Career and Technical Education classes are
devoted to developing a college/career pathway plan and supports internships, dual credit classes,
and online career classes. The STEM Institute classes offer students a variety of courses, aligned
to STEM standards, to enrich the academic programming. Instructional methods include, but are
not be limited to, direct instruction, guided teaching, and a constructivist approach (inquiry,
analysis, synthesis, etc.). Students attend these classes on campus on a regular basis, depending
on their individual plan.
Taos Academy is committed to parental and community involvement to further utilize resources
needed to maximize student potential for success. Our parent cooperative model forms
partnerships for parents to be actively involved in their child’s educational growth through
advisory roles, emotional intelligence training, volunteering, etc. Partnerships with community
resources (individuals and businesses) support students in academic success, internships, tutoring,
and workshops.
Student – Focused Term(s).
Taos Academy students are given choice and flexibility in deciding non-core educational
programming. With the development of the individualized career pathway plan, students, parents
and the school advisors design a schedule that promotes academic success along with targeting
areas of interest with classes aligned to the student’s career plan. Career and Technology
Education courses such as (21st Century classes, dual credit, internship, STEM Institute classes,
career prep, elective and/or honors classes) are offered each semester. Students must earn a
minimum of 1 credit per year from the list above that aligns to the pathway plan.
Taos Academy begins instruction at the 5th-grade level to inhibit early academic failure.






All students have an individualized learning program aligned to their personal goals to
ensure success.
All students are required to meet the following rigorous academic requirements:
All students will participate in enrichment opportunities to further enhance their
educational experience.
Mid-level students will successfully complete one academic or elective high school level
class to enter ninth grade.
High school students will successfully complete and implement a College/Career Pathway
plan.

Students will have the opportunity to attend virtual summer school to further promote academic
success.
Students are expected to develop yearly online portfolios of best work to demonstrate the ability
to pose questions, marshal resources, and pursue learning with dedication, independence,
imagination, and courage.
Teacher – Focused Term(s).
Staff training is dedicated to the development of blended models of education and the use of
educational technology as well as the development of Emotional Intelligence. In the ever changing
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technological world it is important for Taos Academy teachers to be trained in new technical
educational tools as well as effective and efficient communication skill.

3b. Organizational Performance Framework
The school received zero (0) “Falls Far Below Standard” ratings in 2017-2018 and one (1) “Falls Far Below
Standard” rating in 2016-2017.

Figure 4. 2017-2018 Organizational Framework Rating (17 indicators total).
Meets
Working to Meet

12

5

Figure 5. 2016-2017 Organizational Framework Rating (17 indicators total).
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Summary of “Falls Far Below” Ratings


Next Step Plans. The school did not provide evidence or implementation of processes to ensure
the school was having all eligible students complete Next Step Plans to include personal, career,
and post-secondary goals [NMSA § 22-13-1.1].

3c. Governing Body Performance
According to the last reporting from this school, Taos Academy has five (5) members serving on their
Governing Body. Based on the information provided to the PED, the following members are currently
serving on Taos Academy’s Governing Board (specifically those who comprise the school’s Board of
Finance):
Figure 6. Governing council composition (board of finance members).
Name

Role

Service Start Date*

Membership
FY18 Training
Status
Requirements
Bill MacDonald
President
N/A
Continuing
Complete
Dean Caldwell
Vice-President
N/A
Continuing
Complete
Simeon Herskovits
Secretary
N/A
Continuing
Complete
Matthew Currey
Treasurer
N/A
Continuing
Complete
Kristen Torres
Member
N/A
Continuing
Complete
*Service start dates were not provided by the school. As per online minutes, all members began serving
prior to July 25, 2017.
According to PED records, the school has completed all training for FY18. The school had six members
complete the required training in FY17. The school had five members complete the required training in
FY16. The school had five members complete the required training in FY15.
Deanna Gomez is the current business manager for Taos Academy. The current CPO is Traci Filiss.
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Part B: Progress Report*
This section will be completed by school and submitted as part of the renewal application and is an
opportunity to provide information on academic performance, financial compliance, and organizational,
contractual and governance responsibilities and improvement actions over the term of their most current
charter.
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1. Academic Performance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school… failed to meet or make substantial progress toward
achievement of the department's standards of excellence or student performance standards identified in
the charter contract.

a. Department’s Standards of Excellence – A-F Letter Grades
The Public Education Department, pursuant to NMSA 22-2E-1, et seq., annually assign a letter grade of A,
B, C, D or F to each public school pursuant to criteria established by department rules. In addition, pursuant
to NMSA 22-2E-4(D) and (F), it has been established that a letter grade of D or F does not meet the
standards of excellence. To meet an acceptable level of performance, a school must earn a grade of C or
better for two consecutive years. NMSA 22-2E-45(E).
For any school that has not maintained a C or better letter grade in each year of the term of the contract,
or that has received a D or F in any indicator of the letter grade in the past two years, provide a narrative
that describes the improvement actions targeted to improve the school’s letter grade
(school/adult/leader/teacher actions) and the success of those actions (student academic
successes/improved outcomes). The purpose of the narrative is to demonstrate substantial progress
toward achieving and maintaining a C or higher letter grade.
Implementation of the described improvement actions should be verifiable through documented evidence
at the site visit. Please identify specific evidence of both the school/adult/leader/teacher actions and the
student academic successes/improved outcomes in the narrative.
The narrative should reference performance data that can be reviewed and verified either during the site
visit or during the “desk audit” review of the application. If providing data, please attach in an appendix and
reference the appendix by name in the narrative.
Schools that have maintained a C or better letter grade over the term of the contract AND have not
received a D or F in any indicator of the letter grade in the past two years do NOT complete this Section.
School response:
TAOS ACADEMY CHARTER SCHOOL
Six A Grades in the Last Seven Years
Although it is harder to earn an A grade today than it was five years ago, there are more A
and B schools and fewer D and F schools this year than there were last year. Several schools,
such as Animas High School, Texico High School, Grady High School, Dora Elementary School,
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Rio Rancho Cyber Academy, and Taos Academy have earned six A grades in the last seven
years.1

TAOS ACADEMY
GRADES EARNED 2013-2018
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Taos Academy Among Ten Highest-Performing State Charters
Taos Academy was ranked among the ten (10) highest-performing state charter schools in terms of
proficiency in both English Language Arts and Mathematics. This recognition was highlighted in a
2018 PARCC Briefing Packet listing top-performing schools and districts throughout New Mexico.
The publication is titled “NMPED 2017-18 Student Assessment Results”.2
Australia Replicates Taos Academy Blended-Learning Model
The Center for Relational Learning, founder George Otero, began visiting Taos Academy in 2012 with a
team of Australian educators, administrators and parents. The core team returns to Taos Academy
twice per year with differing educational entities in Australia, including key policymakers and state
administrators to review Taos Academy's educational model. They have commented on how Taos
Academy's innovative model is a direction they are implementing to better serve their diverse
population. See letter is Appendix E. or for further communication please contact: George Otero,
Center for Relational Learning, www.relationalearning.com .
Taos Academy Outperforms New Mexico and Other States Implementing PARCC
1
2

NMPED Press Release: Ruszkowski, Christopher. New Mexico Releases 2018 School Grades, August 17, 2018
https://webnew.ped.state.nm.us/wp-content/uploads/2018/07/PARCCBriefingPacket2018.pdf
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Based on average PARCC scores, Taos Academy demonstrated significantly higher achievement than the
state of New Mexico and all U.S. states that administered the PARCC in 2015, 2016, 2017. The charts
below display the average score comparison for the first three years of the current charter term. Data
for 2018 is not yet available from the Public Education Department website.3
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3
Source data for 2015, 2016, and 2017 is available on site for verification during the Renewal Site Visit. Source data is also
available through NMPED PARCC Assessment Reports.
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TAOS ACADEMY 2015 AVERAGE
PARCC SCORES vs NM AND ALL STATES
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TAOS ACADEMY - A UNIQUE APPROACH TO LEARNING
It is Taos Academy’s privilege to provide 5th-12th grade students with engaging and rigorous core
curriculum, highly motivating elective classes, leadership and career training, college preparation and
community involvement through its state-of-the-art 21st century learning environment. Key unique
features of the curriculum design and delivery include:
o
o
o
o
o
o
o
o
o
o

State-of-the-art electronic curricula allows for flexibility in scheduling and enables teachers to
specifically tailor instruction to individual student needs.
State-of-the-art media arts lab and a science/math/engineering lab.
High academic standards focusing on continuing education preparation.
Dual credit and advanced placement options permitting students to earn college credit while
attending high school.
Internship program for students who may not be college bound.
High vocational standards focusing on media arts and engineering.
Parent involvement on advisory groups and fund raising.
Community collaboration to support enrichment opportunities.
Outdoor education and leadership training.
Focus on 21st Century Learning Skills.
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Since opening, Taos Academy has established itself as a high-performing charter school with consistent
overall grades of A. The overall grade is determined by the total combined points earned by each of eight
indicators. In 2017, two of the eight indicators on the State Grade Report Card received a grade below C
and in 2018, one indicator received a grade below C. The “Graduation” indicator (2017) is addressed first,
followed by the “Improvement of Lowest-Performing Students” indicator (2017 and 2018).
2017 Graduation Indicator
Taos Academy Charter School received a grade of D in the 2017 Graduation Indicator for the first time
since implementation of the A-F Grading System. The cohort of 2016 4-Year Graduation Rate was 79%.
Actions taken by the Administration resulted in the Taos Academy Cohort of 2017 4-Year Graduation
Rate increasing to 94.3%, exceeding the Graduation Target of 90% in 2018. Following is a discussion of
the cause of the 2017 Graduation indicator grade of D.
The Shared Accountability Method is used to calculate cohort graduation rates. Schools are
proportionally accountable for graduation of all students in a cohort who were enrolled in their school
for any amount of time. If a student transfers to another educational setting that can grant a diploma
and graduates, the sending school receives proportional graduation credit which is then reflected in the
Graduation Indicator grade earned. The Graduation Indicator grade points contribute to the overall
school grade.
An analysis of data contributing to the lower 2016 4-Year Graduation Rate of 79% revealed reporting
errors in STARS that were caused by an internal failure to properly track students. A review of STARS
reports indicated that many students were categorized as “missing” (status unknown) due to a lack of
follow-up to determine where students enrolled after withdrawing from Taos Academy Charter School.
Actions Taken to Improve Taos Academy Letter Grade:
Taos Academy administration re-established a clear monitoring and tracking procedure of students who
leave the School to ensure they are indeed valid transfers and to help them get connected to their next
school of choice. Every parent or individual student is contacted to ensure the accuracy of STARS
reporting.
Evidence of Action Taken:
o
o

Tracking Procedure available onsite.
2017-18 STARS reporting reflecting accurate data.
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In addition, Taos Academy developed intervention programs to support increased graduation rates as
well as strong overall final school grades each year. These ongoing intervention programs include:
The Student Success Lab (SSL) – The Student Success Lab is a quiet environment designed to extend the
classroom and ensure success for Taos Academy students, giving them more time with the Edgenuity
online curriculum, as well as both structured and unstructured academic support from tutors and peers.
SSL is voluntary for those who are making progress in their coursework and maintain high marks. SSL
becomes mandatory for those on a Student Success Contract.
UNM-Taos FRIDAY Early College Program (FECP) - UNM-Taos offers a unique program of FRIDAY college
classes designed for and attended by Taos County high school students only. Taos Academy 10th - 12th
graders with a 2.0 GPA or higher are encouraged to begin their college campus dual credit experience in
this program. Students register for a morning class and an afternoon class to have full immersion in the
college experience at UNM-Taos.
HS STEM+Arts Institute Courses - The goal of the STEM+Arts Institute is to engage students in rigorous
course work designed to increase graduation rates and enrollment in post-secondary universities and
programs, while preparing for STEM related careers. A variety of semester-long courses are offered to
middle and high school students in STEM (Science, Technology, Engineering, and Math) + Arts disciplines
by engaging students in project-based activities guided by community professionals. All course offerings
are aligned with National STEM Arts Standards.
Redesigned Career Pathways strands and classes - Each course develops 21st century learning skills and
highlights individual career pathways while offering student exploration, and collaboration with
professionals in the field. By providing real-world applications to the learning process, STEM+Arts courses
expand student understanding of the possibilities for a career in these fields. Partners include Los Alamos
National Laboratory, Intel, University of New Mexico, Taos Community Foundation, Century Link,
STEMArts project, State Farm Good Neighbor Foundation, Verizon, local and national artists and
businesses.
College Link (CL) - Dual Credit classes provide students with the opportunity to earn college credits at the
University of New Mexico - Taos branch while still in high school. College Link students develop
an individualized class schedule with their CL Advisor and may attend UNM-Taos campus classes
during the week (Monday-Saturday). The flexible nature of our CL program was created to allow
students more class choices throughout the week. Therefore, students are held accountable for
demonstrated self-direction and motivation while successfully observing both UNM and Taos Academy
academic requirements and school policies.
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ECHO for Education - Taos Academy also participates in the ECHO for Education focus group with Michael
Stanton and the PED College and Career Readiness Bureau, sharing and learning best practices for CTE
engagement to increase student completion and on-time graduation.
Progress Made:
o
o
o

The Taos Academy 4-Year Graduation Rate increased from 79% in 2017 to 94.3% in 2018,
exceeding the target of 90%.
Graduation Indicator increased from a grade of D in 2017 to a grade of A in 2018.
Taos Academy increased its overall points from 75.66 in 2017 to 81.68 and maintained its Final
Grade of A.

Evidence of Progress Made:
o

2017 and 2018 School Grading Report Cards.

2017 and 2018 Lowest-Performing Students Indicator (Q1 - Lowest 25%)
Taos Academy has consistently received an A grade in the Improvement of Highest-Performing Students
Indicator (Top 75%) in each year of the current contract term. However, in the Improvement of LowestPerforming Students Indicator (lowest 25%), Taos Academy has received a grade of D.
Taos Academy serves grades 5 through 12. As per the A-F School Grading Technical Guide, a student
entering Taos Academy below proficiency will generally be classified as a lowest performing Q1 student.4
We have found that students who are new to the school are generally at least two years behind grade
level.
Adjusting to the Taos Academy’s blended-learning model as well as its rigorous curriculum and high
standards, means that first-year students must not only be learning academically, but also how to be a
successful blended learner.
Actions Taken to Improve Taos Academy’s Letter Grade:
The Taos Academy curriculum meets each student at their personal learning level and prescribes a
learning path that best fits their academic growth. Students are assessed and given an individual learning
plan (ILP) according to the skills assessment, not grade level. A student may need remediation in one
area yet be strong in another. This is a strength of digital education. We can customize the learning for

4

http://aae.ped.state.nm.us/SchoolGradingLinks/1718/Technical%20Assistance%20for%20Educators/Technical%20Guide%
202018.pdf
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each student to best fit the need. Taos Academy identifies and addresses the needs of students who are
both achieving at a low rate and showing low academic growth in either ELA or Math.
Actions Taken to Assist Q1 Students New to Taos Academy:
Within the first two weeks of arrival, an individualized learning plan is developed for each new
student.
To assist new students in their adjustment to the blended-learning environment, they are required
to be on campus 5 days per week and are surrounded by tutors to make sure they make the
progress they need to make. They are tracked via their short-cycle assessment scores and their
progress towards proficiency.
In the Smart Lab, fifth and sixth graders develop increased computing skills, technology use,
typing, and personal safety on the internet.

o
o

o

Actions Taken to Support Continuing Students Identified as Q1:
o

o

o
o

o

o

The Director requested and received specific training directly from the Charter School Division to
increase her understanding of how the Improvement of Lowest-Performing Students (Q1)
Indicator is calculated and how Q1 students are identified.
Each Q1 student’s skill deficits were assessed, drilling down to the root cause(s) of low
performance. Skill-based recommendations from NWEA MAP assessments guided targeted
instruction delivered throughout the year for those students. Each student received extra
tutoring in their area(s) of weakness.
Supporting Low Achieving/Low Growth students has become a school-wide goal for Taos
Academy. This goal has also been a part of each staff members’ Professional Development Plan.
Taos Academy has invested in technology tools that help build targeted skills for students,
including MobyMax, iXL, and Khan Academy. These supplemental learning technologies increase
the school’s ability to meet each student where they are and to quickly get them focused help in
areas of challenge.
The Math Lab and Writing Lab have been restructured so that students are receiving more
hands-on support for sustained applications of knowledge such as essays, labs, and performance
tasks.
The Student Success Lab (SSL) becomes mandatory for those on a Student Success Contract. The
SSL provides a quiet environment designed to extend the classroom and ensure success for
students, giving them more time with our Edgenuity online curriculum, as well as both structured
and unstructured academic support from tutors and peers. The SSL Supervisor works directly
with students to develop their weekly learning goals, sharpen their time management skills and
support their individual learning journey.
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o

o
o

Taos Academy continuously provides a 360-degree model (wrap-around model) of delivering
support through content facilitators, tutoring and counseling. Real-time instruction and tutoring
are constantly available. If a student is “stuck”, a tutor is available immediately. There is no
waiting for a class or a specific tutoring time.
Students have ongoing access to content for online classes from home.
Taos Academy successfully implemented a pilot program during the summer of 2018 to support
high school credit-recovery students. This program will be further developed and extended in the
summer of 2019 for middle-school students who are not proficient.

Although this section specifically addresses students identified as Q1, Taos Academy customizes the
learning path for all students to best fit their individual needs. It is the flexibility of the Taos Academy
model that promotes increased academic proficiency as students move through the grade levels. See
charts under “Progress Made” below.
Evidence of Actions Taken:
o
o
o
o
o
o

Individualized Learning Plans for new students.
State Assessment Grade Level Proficiencies (see Charts below).
Professional Development Plans with goal supporting low-achieving/low-growth students.
Technology tools (MobyMax, iXL, Khan Academy).
Student Success Lab in action.
Pilot summer program records.

Progress Made:
Based on the New Mexico state assessment grade-level data, overall student performance increases in
both Reading and Math as students move from grade to grade in Taos Academy’s state-of-the-art 21st
century learning environment. This is an indication that the actions taken to assist Q1 students new to
Taos Academy, continuing students identified as Q1, and all other students contribute to the school’s
overall performance and consistent School Report Card grades of A.
State Assessment Grade-Level Proficiency:
To meet confidentiality requirements in the charts below, grade level information is not shown for
groups with fewer than 10 students. *
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Percent Proficient

2015-2018 STATE ASSESSMENT
READING PROFICIENCY BY GRADE LEVELS
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It is noted that Grades 10 and 11 math performance shows an apparent decrease in proficiency. At those
grades, the PARCC math assessments are not tied to student grade levels as they are in reading. They
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are instead tied to specific basic math courses, omitting the assessment for many students who are
enrolled at UNM taking advanced courses.
Evidence of progress made:
o

Achievement Data – Proficiencies Webfiles, State, District, School by Grade:
https://webnew.ped.state.nm.us/bureaus/accountability/achievement-data/
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b. School Specific Charter Goals
Pursuant to NMCA 22-8B-9.1, each charter school authorizer must allow for the inclusion of additional
rigorous, valid and reliable indicators proposed by a charter school in each school’s performance
framework to augment external evaluations of its performance, provided that the chartering authority
approves the quality and rigor of the indicators and the indicators are consistent with the purposes of the
Charter Schools Act.
All applicants must report on each school specific charter goal that is included in the school’s
performance framework. Applicants must provide a summary analysis of their performance on each goal in
over the term of the contract. This analysis must state, for each year of the contract, whether the goal was
met and must include longitudinal data that can show the progress of the school over the contract term.
For each goal, the applicant should provide a visual representation of the longitudinal data.
For any applicant that did not meet all of their goals in each year of the contract term, provide a
narrative that addresses the improvement actions (school/adult/leader/teacher actions) targeted to
improve the school’s performance on that school specific goal and the success of those actions (student
academic successes/improved outcomes). The purpose of the narrative is to demonstrate substantial
progress toward achieving and maintaining sufficient performance on the school specific goal. The
narrative should only address a goal that was not met in each year of the contract term.
Implementation of the described improvement actions should be verifiable through documented evidence
at the site visit. Please identify specific evidence of both the school/adult/leader/teacher actions and the
student academic successes/improved outcomes in the narrative.
The narrative should reference performance data that can be reviewed and verified either during the site
visit or during the “desk audit” review of the application. If providing data, please attach in an appendix and
reference the appendix by name in the narrative.
Schools that have met all of their school specific goals in each year of the contract term do NOT provide a
narrative.

School response:
Taos Academy met or exceeded all of its school-specific goals (Performance Indicators) in each year of
the contract term.
Following is a summary analysis of performance on each goal over the term of the contract including a
visual representation of longitudinal data showing the progress of the school over the contract term.
School Specific Goal – Reading:
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PERFORMANCE INDICATOR 2.a: PROFICIENCY IN READING. Students in grades 5-125 at Taos Academy
will achieve and maintain a level of academic success in Reading as demonstrated by showing grade
level proficiency or one year’s growth in one of the following measures: proficiency on annual state
standardized testing, proficiency or typical yearly growth on short-cycle assessment administered
three times a year
Short Cycle Assessment data (NWEA) will be used to measure academic growth or proficiency in
Reading for Full Academic Year (FAY) students in grades 5-12* at Taos Academy.
Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle assessments
using NWEA MAPS grade level assessment. The growth will be determined using NWEA MAPS results
for each student as set by the fall test. Students may show the growth on either of the winter or spring
assessments. (“One year’s growth” will be defined as the growth identified on the fall test on the
Achievement Status and Growth Projection Report as the “projected RIT” score. If the student matches
or exceeds the “projected RIT” score in either the winter or the spring, then that student will have
shown “one year’s growth.”)
Grade Level Proficiency. In order to show “grade level proficiency” (the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or “high” as identified
on winter or spring tests as shown on the NWEA MAPS Grade or Class report OR score proficient on
the annual state standardized testing.
Exceeds Standard:
 80% or above of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in reading after two consecutive semesters at Taos Academy AND of this 80%, 10% must
achieve more than a full year’s growth.
Meets Standard:
 70% to 79% of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in reading after two consecutive semesters at Taos Academy.
Does Not Meet Standard:
 60% to 69% of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in reading after two consecutive semesters at Taos Academy.
Falls Far Below Standard:
 Less than 60% of Taos Academy students will reach show “one year’s growth” or grade level
proficiency in reading after two consecutive semesters at Taos Academy.

5
NWEA MAP does not provide Projected RIT Scores or Student Status Norms for 12 th grade; therefore, the Reading chart
below represents performance of grades 5-11 only.
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Performance Indicator 2a. Reading
NWEA MAP Performance
Proficient and/or at Grade Level
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Based on the criteria of Performance Indicator 2a, Taos Academy earned an “Exceeds Standard” in Reading
for each year of the current Contract Term.6
School Specific Goal – Mathematics:
PERFORMANCE INDICATOR 2.b: PROFICIENCY IN MATH. Students in grades 5-127 at Taos Academy
will achieve and maintain a level of academic success in Math as demonstrated by showing grade level
proficiency or one year’s growth in one of the following measures: proficiency on annual state
standardized testing, proficiency or typical yearly growth on short-cycle assessment administered
three times a year
Short Cycle Assessment data (NWEA) will be used to measure academic growth or proficiency in Math
for Full Academic Year (FAY) students in grades 5-12 at Taos Academy.
Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle assessments
using NWEA MAPS grade level assessment. The growth will be determined using NWEA MAPS results
for each student as set by the fall test. Students may show the growth on either of the winter or spring
assessments. (“One year’s growth” will be defined as the growth identified on the fall test on the
Achievement Status and Growth Projection Report as the “projected RIT” score. If the student matches

6

NWEA MAP Reading data has been uploaded into the data folder in the Application section of the WebEPSS.
NWEA MAP does not provide Projected RIT Scores or Student Status Norms for 12 th grade; therefore, the Mathematics
chart represents performance of grades 5-11 only.
7
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or exceeds the “projected RIT” score in either the winter or the spring, then that student will have
shown “one year’s growth.”)
Grade Level Proficiency. In order to show “grade level proficiency” (the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or “high” as identified
on winter or spring tests as shown on the NWEA MAPS Grade or Class report OR score proficient on
the annual state standardized testing.
Exceeds Standard:
 80% or above of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in math after two consecutive semesters at Taos Academy AND of this 80%, 10% must
achieve more than a full year’s growth.
Meets Standard:
 70% to 79% of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in math after two consecutive semesters at Taos Academy.
Does Not Meet Standard:
 60% to 69% of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in math after two consecutive semesters at Taos Academy.
Falls Far Below Standard:
 Less than 60% of Taos Academy students will reach show “one year’s growth” or grade level
proficiency in math after two consecutive semesters at Taos Academy.

Performance Indicator 2b. Mathematics
NWEA MAP Performance
Proficient and/or at Grade Level
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Based on the criteria of Performance Indicator 2b, Taos Academy earned an “Exceeds Standard” rating in
Mathematics for three of the four years of the current contract term. Taos Academy earned a “Meets
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Standard” in 2017-18.8

School-Specific Goal – Career and Technology Education:
PERFORMANCE INDICATOR 2.c: Students in grades 5-12 at Taos Academy who attend the school for
two consecutive semesters will develop and successfully complete an individualized post-secondary
career pathway plan. Implementation of the plan will be demonstrated by the successful completion
of at least 1 credit in Career and Technology Education courses each year while attending Taos
Academy. The Next Step Plan will document credit earned for both academic and career readiness
biannually.
Exceeds Standard:
 80% or above of Taos Academy students will develop an individualized career pathway plan and
implement the plan as demonstrated by completing 1 or more credits in Career and Technology
Education courses (21st Century classes, dual credit, internship, STEM Institute classes, career prep,
elective and/or honors classes) each year with a passing grade of 90% or better
Meets Standard:
 70% to 79% of Taos Academy students will develop an individualized career pathway plan and
implement the plan as demonstrated by completing 1 or more credits in Career and Technology
Education courses (21st Century classes, dual credit, internship, STEM Institute classes, career prep,
elective and/or honors classes) each year with a passing grade of 90% or better
Does Not Meet Standard:
 60% to 69% of Taos Academy students will develop an individualized career pathway plan and
implement the plan as demonstrated by completing 1 or more credits in Career and Technology
Education courses (21st Century classes, dual credit, internship, STEM Institute classes, career prep,
elective and/or honors classes) each year with a passing grade of 90% or better
Falls Far Below Standard:
 Less than 60% of Taos Academy students will develop and implement an individualized career
pathway plan demonstrated by completing 1 or more credits in Career and Technology Education
courses (21st Century classes, dual credit, internship, STEM Institute classes, career prep, elective
and/or honors classes) each year with a passing grade of 90% or better

8

NWEA MAP Math data has been uploaded into the data folder in the Application section of the WebEPSS.
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Performance Indicator 2c. Career & Technology
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Based on the criteria of Performance Indicator 2c, Taos Academy earned an “Exceeds Standard” rating in
each of the four years of the current contract term.9

9

2017-18 data supporting the Career and Technology Goal have been uploaded into the data folder in the Application
section of the WebEPSS. Previous years data will be available on site for review during the Renewal Site Visit.
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2. Financial Compliance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school…failed to meet generally accepted standards of fiscal management.

a. Audit
Every charter school is subject to the Audit Act. NMSA22-8B-4(C). The Public School Finance Act requires
the audit committee of each charter school governing body to track and report progress on the status of
the most recent audit findings and advise the local school board on policy changes needed to address audit
findings.
For any school that has received material weakness, significant deficiency, or repeat audit findings in any
annual audit during the term of the contract provide a narrative explaining the improvement actions made
(school/adult/leader/board actions) to meet financial compliance requirements and the effectiveness of
those actions (improved practices and outcomes) in improving financial compliance. The school should use
the work of the audit committee in “tracking and reporting progress on the status of audit findings” to
develop this narrative.
Success should be identified by specific changes in practice and changes in the audit findings in subsequent
years. The purpose of the narrative is to demonstrate substantial progress toward achieving and
maintaining financial compliance.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.
Schools that have received no material weakness, significant deficiency, or repeat audit findings in each
of the annual audits during the term of the contract do NOT complete this Section.

School response:
Following is a table that addresses one significant deficiency (Taos Academy Foundation FY17) and one
repeat audit finding (FY14 reported in FY15) received by Taos Academy Charter School during the current
term of the contract. Improvement actions taken to meet financial compliance requirements and the
effectiveness of those actions in improving financial compliance are also addressed.
Audit
Year

FY 17

Nature of Finding

Finding (Significant Deficiency):
The Foundation for Taos Academy
2017‐001 Segregation of Duties for the
Foundation
Condition: The Foundation has one
individual who is responsible for

Improvement actions made to meet financial
compliance requirements and the
effectiveness of those actions in improving
financial compliance
Note: This finding is related to a component
unit of Taos Academy Charter School: The Taos
Academy Foundation.
Improvement Action(s):
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depositing receipts, handling cash, and
maintaining the support for the
revenues. This individual also has the
ability to write checks, enter
transactions into the accounting system
and has online banking access.

The School Business Manager worked with the
Foundation on implementing a sound Internal
Control Structure. As of 1/1/2018, the
Foundation began reporting its finances to the
Governing Board of the School on a quarterly
basis. The Finance Committee also reviewed
the financial statements and procedures of the
Foundation.
Specific Evidence:
Quarterly Governing Board Minutes reflecting
the Foundation financial reports beginning as
of 1/1/2018.
Finance Committee records showing review of
the financial statements and procedures of the
Foundation.
Effectiveness of the Improvement Action:
Finding will not be repeated in the FY18 Audit
Report.
Specific Evidence:
FY 18 Audit Report

FY16

The school did not receive any material
weakness, significant deficiency, or
repeat audit findings

N/A

FY 14
(reported
in FY 15)

Finding: Non-compliance - Repeated
and Modified (not noted)

Improvement Action(s):

2014‐001 Procurement Code Noncompliance
Condition: The School did not follow
proper procurement procedures when
obtaining vendors to install a basketball
court and artificial turf for the School.
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The total estimated cost was $25,613
for the basketball court and $34,833
for the artificial turf. The School
obtained quotes by making phone calls
rather than sending written requests
containing the specifications for the
procurement.
Auditor’s Note: This finding was
reported in the 2014 audit and the
School started taking corrective
measures once it was reported to them
in May 2015.

This finding was prior to the audit of FY14.
After the audit of FY14, the School
implemented procedures to be in compliance
with state requirements for written requests
containing specifications for procurement.
Taos Academy Governing Council updated the
procurement policy in the spring of FY2016 to
ensure a better understanding of the process.
The director and business manager also revised
their procedures to be in compliance with the
policy.
Specific Evidence:
Updated procurement policy in effect as of
spring of 2016.
Revised procedures used by the director and
business manager in accordance with updated
procurement policy.
Effectiveness of the Improvement Action:
This finding was not repeated in the FY16 or
FY17 Audits.
Specific Evidence:
FY16 and FY17 Audit Reports
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b. Board of Finance
Pursuant to NMSA 22-8-38, failure of the governing body of a state-chartered charter school to qualify for
designation as a board of finance constitutes good and just grounds for nonrenewal or revocation of its
charter.
Further, pursuant to NMSA 22-8-39, the department may at any time suspend a local school board or
governing body of a state-chartered charter school from acting as a board of finance if the department
reasonably believes there is mismanagement, improper recording or improper reporting of public school
funds under the local school board's or governing body of a state-chartered charter school's control.
When the governing body of a state-chartered charter school is suspended from acting as a board of
finance, the department is required to consider commencing proceedings before the commission to revoke
or refuse to renew the charter of the state-chartered charter school.
If the school’s Board of Finance was suspended at any time during the term of the contract, the school
must provide a narrative explaining the actions taken (school/adult/leader/board actions) on the school’s
own initiative to correct financial compliance and regain the Board of Finance Authority and the success of
those actions (improved practices and outcomes).
The school must also describe the current status of the Board of Finance and continuing actions to ensure
the same financial challenges do not reoccur. Success should be identified by specific changes in practice.
The narrative must be supported by evidence provided in an appendix and verifiable through evidence at
the site visit. Please identify specific evidence of both the school/adult/leader/board actions and the
improved practices and outcomes in the narrative.
Schools that have maintained all Board of Finance authority during the entire term of the contract do
NOT complete this Section.

School response:
Not Applicable. Taos Academy maintained all Board of Finance authority during the entire term of the
contract.
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3. Contractual, Organizational, and Governance Responsibilities
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school…committed a material violation of any of the conditions, standards, or
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was
not specifically exempted.

a. Charter Material Terms*
Pursuant to NMSA 22-8B-9, each charter contract must contain material term of the charter application as
determined by the parties to the contract. The PEC’s contract identifies all material terms in Article VII.,
Section 8.01(a)(i)-(xvii) of the Performance Contract.
Each school must provide a brief narrative describing how they have implemented the Material Terms of
the Charter including the operational structure, the mission of the school, and the educational program of
the school (including student focused terms, teacher focused terms, and parent focused terms).
The narrative will be verified during the site visit.
If the school has made substantial changes or has not met any of the material terms of the contract
during the term of the contract, the school must provide a narrative to explain the improvement actions
(school/adult/leader/board actions) the school made during the term of the contract in order to meet
those charter objectives and terms.
Success should be identified by specific changes in practice and achievement of the terms in later years of
the charter. The purpose of the narrative is to demonstrate substantial progress toward achieving the
material terms of the charter.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.

School response:
Taos Academy has implemented all Material Terms of the Charter.
Taos
Academy
Contract
Number
8.01(a)(i)

Material Term
Operational Structure.
Length of
4-day school schedule
school day
Enrollment 250
cap

Narrative Describing Implementation of
Material Terms of the Charter

Taos Academy has implemented the
Operational Structure terms of the Charter.
Taos Academy maintains a 4-day schedule
as verified by the School Calendar.
Instructional days total 151.
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Authorized
school
grades

5th through 12th
The enrollment cap of 250 has not been
exceeded in any year of the current charter
term.
The school serves grades 5-12.

8.01(a)(ii)

School Mission.
The mission of Taos Academy is to prepare
students in fifth through twelfth grade to
achieve and maintain a level of excellence
by supporting and promoting academic
achievement, strong leadership skills, and
social responsibility. Through the use of
innovative curriculum, leadership training,
and enrichment opportunities, we foster a
community of self-motivated,
independent, lifelong learners. The
partnership of school, parents, and
community creates a learning
environment where students acquire the
knowledge, leadership skills, and sense of
responsibility needed to succeed in the
21st century.

8.01(a)(iii)

Taos Academy has implemented all
components of the School Mission.
Components are reflected in the student’s
daily schedule and school calendar. See
section iii and for additional information.

Educational Program of the School.
Educational Philosophy - Taos Academy
expresses and practiced the belief that
every learner deserves access to
educational excellence regardless of his or
her abilities. Taos Academy provides a
hybrid learning environment that
combines direct and digital instruction
with experiential curriculum to create a
holistic learning environment able to meet
each student’s academic and
social/emotional needs. We believe that

Taos Academy has received 6 years of an A
grade as a result of implementing the
school mission and educational program as
described.
Taos Academy is a blended learning school
combining the best pedagogy from online
and face-to-face instruction. All members
of the Public Education Commission are
warmly invited to visit Taos Academy to see
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our focus on academic excellence, rooted
in 21 st-century learning skills and the
development of strong leadership skills,
prepare all Taos Academy students to
become independent, lifelong learners
who will be confident and successful in
their future endeavors

its innovative blended learning model in
action.

Educational Approach - Taos Academy is
dedicated to providing a high academic
standard that meets or exceeds New
Mexico state standards. Using proven
educational practices, intentional
instructional design, and meaningful
assessments, the school provides students
with the individualized instruction
necessary to meet their learning goals.
Taos Academy blends traditional
classroom teaching methods with the
latest technological advances, allowing
students to benefit from both group and
one-on-one approaches. After a thorough
assessment, students are placed
appropriately according to academic need.
Placing students according to present
performance levels ensures student
success by building on their individual
knowledge base rather than grade level.
The school provides academic classes to
students in a highly interactive digital
format with the flexibility of anytime,
anywhere learning. After students begin
digital studies, their advisor will monitor
all academic activities through the webbased program. The advisor has access to
all daily academic activity, is able to track
time spent on assignments, view scores of
individual lessons and quizzes, and
determine areas of weakness. Advisor and

How the Taos Academy implements its
educational philosophy is thoroughly
explained in the description of its
“Educational Approach.”

Every student has an Individual Learning
Plan (ILP) which allows every student to
excel at his or her own learning
progression.
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student are able to communicate using
state-of-the-art web-based
communications with the capability for
audio, visual, and written communication,
or live face-to-face communication in a
traditional manner. Students are required
to attend Math and Language Arts
enrichment classes and have access to
tutoring to further support academic
excellence.
Taos Academy is devoted to developing a
strong community of leaders throughout
the organization, focusing our attention on
21st-century learning skills such as
communication skills, teamwork, and
research skills. Students are required to
successfully complete one or more credits
per year developing 21Century skills to
ensure preparation of future endeavors.
Classes offered yearly include but are not
limited to, leadership training, global
studies, career and technical education
development, and STEM Institute.
Leadership training programs include but
are not be limited to, classes in emotional
intelligence, advisory groups, outdoor
education, and service learning projects.
Global studies classes incorporate but are
not limited to, global awareness, language
study, cultural studies, and geography.
Career and Technical Education classes are
devoted to developing a college/career
pathway plan and support internships,
dual credit classes, and online career
classes. The STEM Institute classes offer
students a variety of courses, aligned to
STEM standards, to enrich the academic
programming. Instructional methods
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include, but are not be limited to, direct
instruction, guided teaching, and a
constructivist approach (inquiry, analysis,
synthesis, etc.). Students attend these
classes on campus on a regular basis,
depending on their individual plan.
Taos Academy is committed to parental
and community involvement to further
utilize resources needed to maximize
student potential for success. Our parent
cooperative model forms partnerships for
parents to be actively involved in their
child’s educational growth through
advisory roles, emotional intelligence
training, volunteering, etc. Partnerships
with community resources (individuals and
businesses) support students in academic
success, internships, tutoring, and
workshops.
8.01(a)(iv)

Student-Focused Terms.
Taos Academy students are given choice
and flexibility in deciding non-core
educational programming. With the
development of the individualized career
pathway plan, students, parents, and the
school advisors design a schedule that
promotes academic success along with
targeting areas of interest with classes
aligned to the student’s career plan.
Career and Technology Education courses
such as (21st Century classes, dual credit,
internship, STEM Institute classes, career
prep, elective and/or honors classes) are
offered each semester. Students must
earn a minimum of 1 credit per year from

All student-focused terms have been fully
implemented over the term of the charter.
Taos Academy offers students in 5th
through 12th grade an opportunity to
explore career and technical education
through its STEM Institute. Each semester,
students are offered approximately twelve
career and technology education courses to
support further exploration of their
individual interests.
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the list above that aligns to the pathway
plan.
Taos Academy begins instruction at the
5th-grade level to inhibit early academic
failure.
 All students have an individualized
learning program aligned to their
personal goals to ensure success.
 All students are required to meet
the following rigorous academic
requirements:
 All students will participate in
enrichment opportunities to
further enhance their educational
experience.
 Mid-level students will successfully
complete one academic or elective
high school level class to enter
ninth grade.
 High school students will
successfully complete and
implement a College/Career
Pathway plan.
 Students will have the opportunity
to attend virtual summer school to
further promote academic
success.
 Students are expected to develop
yearly online portfolios of best
work to demonstrate the ability to
pose questions, marshal
resources, and pursue learning
with dedication, independence,
imagination, and courage.
8.01(a)(v)

Teacher-Focused Terms.
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Staff training is dedicated to the
development of blended models of
education and the use of educational
technology as well as the development of
Emotional Intelligence. In the everchanging technological world, it is
important for Taos Academy teachers to
be trained in new technical educational
tools as well as effective and efficient
communication skill.

In the Taos Academy blended-learning
model, trained teachers are known as
Teacher Advisors. Teachers in their first
year at Taos Academy, although they are
already experienced teachers, spend their
first year as support to experienced
Teacher Advisors to ensure they are fully
trained in utilizing technology-based
instruction. They become Teacher Advisors
as of their second year.
Teachers work 166 days per year. During
the teachers work year, they receive 15 full
days plus an additional 3 hours per week
(500 hours) of professional development
focused on blended learning, the use of
educational technology, and Emotional
Intelligence.

8.01(a)(vi)

Total School Enrollment.
As set forth above, the School is
authorized to enroll the following: 250
students

The enrollment cap of 250 has not been
exceeded in any year of the current charter
term.

The School shall provide instruction to
students in such grades and subject to
approved caps in each year of operation.
The School may make modifications as to
the number of students in any particular
grade, and number of students within a
class to accommodate staffing decisions
that are consistent with the School’s
programmatic needs, and attrition
patterns. However, the School shall not
increase the number of grades or the total
number of students proposed to be served
in each grade without an amendment to
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this contract or waiver of grade cap
provision.
If the School seeks to amend enrollment
or grades served, the School must, among
other things, demonstrate that such
changes in enrollment/grades served do
not adversely compromise the fiscal and
educational program of the School.
8.01(a)(vii)

Intent to Provide Educational Services
The School represents to the Authorizer
that based upon its mission and school
goals, it intends to provide educational
services including delivery of instruction in
the following described general
geographic area: County(ies): Taos County
City(ies): Taos

8.01(a)(viii)

Taos Academy met the “Intent to provide
educational services” provision throughout
the term of the charter. Taos Academy has
provided educational services including
delivery of instruction in the County of Taos
and the City of Taos.

Facility.
[X] For Schools with a Set Location. The
Charter School’s primary location is: 110
Paseo del Canon W, Taos, NM 87571. The
facility meets all applicable facility
requirements of State and Federal law.

Taos Academy has implemented the facility
requirements throughout the term of the
charter. The school has occupied its facility
located at 110 Paseo del Canon W, Taos,
NM 87571 for all years of the current
charter term.
The facility meets all applicable facility
requirements of State and Federal law.

8.01(a)(ix)

Facilities Occupancy Requirement.
The School acknowledges that its facility
must meet all educational occupancy
standards required by applicable New

Taos Academy has met the facility
occupancy requirements throughout the
term of the charter.
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Mexico Construction Codes. The School’s
facilities shall be certified for occupancy as
a public school prior to commencing
operations in the new building including
the approval of the director or designee of
the PSFA. The School further
acknowledges that if it is renewed on or
after July 1, 2015, that its facilities must
meet the requirements as set forth in
Subsection D of Section 22-8B-4.2 NMSA
1978 (2011).
The School shall comply with all state and
federal health and safety requirements
applicable to public schools, including
those health and safety codes relating to
educational building occupancy.

Taos Academy has four E-Occupancy
Certificates for 110 Paseo del Canon W,
Taos, NM 87571 reflecting the expansion
of facilities over time:
 Town of Taos dated 8/9/2011;
 State of New Mexico Regulation
and Licensing Department,
Construction Industries Division
dated 1/6/2012;
 State of New Mexico Regulation
and Licensing Department,
Construction Industries Division
dated 6/11/2014;
 State of New Mexico Regulation
and Licensing Department,
Construction Industries Division
dated 6/28/2017.
See Appendix D for a copy of each EOccupancy Certificate.
Taos Academy has provided assurances
that its facilities meet the requirements as
set forth in Section 22-8B-4.2 NMSA 1978
(2011). See notarized facility assurance
form C in Appendix D of this application.
Taos Academy has complied with all state
and federal health and safety requirements
applicable to public schools, including those
health and safety codes relating to
educational building occupancy.

8.01(a)(x)

New Mexico Condition Index
The School acknowledges that it may not
open or relocate to a facility after opening
unless:

Taos Academy met the New Mexico
Condition Index requirement throughout
the term of the charter.
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A. the facility receives a condition rating
equal to or better than the average
condition for all New Mexico public
schools as determined by the Public
Schools Facility Authority (PSFA) for that
year, or
B. the School demonstrates within 18
(eighteen) months of occupancy or
relocation of the School, the facility will
achieve a rating of equal to or better than
the average New Mexico condition index.
8.01(a)(xi)

Taos Academy received a 2018-19 wNMCI
rating of 2.61%. See Appendix D of this
application for a wNMCI letter from PSFA
dated April 17, 2018.

Facilities Funding.
The School is eligible for state capital
outlay dollars to the extent provided for in
the Public School Capital Outlay Act; the
Public School Capital Improvements Act;
the Public School Buildings Act; and any
other applicable law.

Taos Academy has received State Lease
Assistance funding since opening in 2008.
Taos Academy also receives SB-9 funds
from the Taos Municipal Schools.
In addition, Taos Academy receives Gross
Receipts Tax funding from the local
municipality.

8.01(a)(xii)

Lease Purchase Agreement.
The School acknowledges that it may not
enter into a Public School Lease Purchase
Agreement without prior approval of the
NMPED.

8.01(a)(xiii)

Taos Academy is in a lease purchase
agreement that has been approved by the
Public Education Department (6/30/2016).

Multiple Facilities.
With the approval of the Authorizer, the
School may maintain separate facilities at
two or more locations. The School
acknowledges that the separate facilities
shall be treated together as only one
school for purposes of calculating program

Taos Academy does not maintain separate
facilities at two or more locations.
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units pursuant to the Public School
Finance Act.
8.01(a)(xiv)

8.01(a)(xv)

Governing Board.
The Governing Council consisting of no
less than five (5) members shall govern
Taos Academy. Taos Academy’s
Educational Director will be an additional
non-voting member of this council. The
Governing Council may also include other
non-voting members: student, parent, and
staff member.

Food Service.
According to the Charter, the School
[ X ] will not provide food services.

8.01(a)(xvi)

8.01(a)(xvii)

The Taos Academy Governing Council bylaws are in compliance with the
membership as stated, including non-voting
membership.

Taos Academy does not provide food
services.

Transportation.
[ X ] The School, in accordance with the
Act, shall not provide student to-and-from
transportation. The School may contract
with qualified transportation providers for
special events. The School will ensure that
students with disabilities shall comply with
their qualified IEP or Section 504 plan
related to transportation.

Taos Academy does not provide student toand-from transportation.

N/A

The Taos Academy Contract does not
contain an item numbered 8.01(a)(xvii).

Taos Academy has complied with all
students with disabilities’ qualified IEP and
Section 504 plan requirements related to
transportation.

* All schools must provide a response for this section of the application.
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b. Organizational Performance Framework
Pursuant to NMCA 22-8B-9.1, the performance framework for each charter school must include
performance indicators and performance targets for governing body performance, including compliance
with all applicable laws, rules and terms of the charter contract.
For any school that has received a repeated “working to meet” rating or a first time or repeat “falls far
below rating” for one or more of the organizational performance framework indicators on the most
recently completed organizational performance framework evaluation provide a narrative explaining the
improvement actions made (school/adult/leader/board actions) to meet all legal compliance requirements
and the effectiveness of those actions (improved practices and outcomes) in improving organizational
performance and compliance.
The purpose of the narrative is to demonstrate substantial progress toward achieving and maintaining
organizational performance and compliance.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.
If the school has received any OCR complaints or formal special education complaints, the school must
identify those, provide all communications (redacted to protect PII) related to those complaints in an
appendix, and describe the current status of the complaint. If any of those complaints have been resolved
and resulted in a finding that the school violated any law, the school must provide a narrative describing
the required compensatory and corrective actions required and their status in implementing those actions.
The implementation of such actions must be verifiable through evidence during the site visit.
Schools that do not have any repeated “working to meet” ratings or any “falls far below” ratings on the
most recent organizational performance framework evaluation do NOT complete this Section.

School response:
Taos Academy received three repeat “Working to Meet Standard” ratings on the most recently completed
organizational performance framework evaluation (2017-18). Responses follow:
Annual Monitoring
Item/Rating
III-A.04
Educational Plan
Working to Meet
Standard

Area(s) of Concern

Improvement Actions

Process for identifying
English Language
Learners: Outdated
form.

Improvement Action: Taos Academy contacted the
PED Language Bureau to determine the current and
correct HLS form to use. The current HLS reflecting
the requirement for three attempts to obtain HLS and
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screener scores from transfer schools is now being
used.
Specific Evidence: Outdated form has been replaced by
current and correct HLS form
Effectiveness of Action: Three attempts to obtain HLS
from transfer school are documented on the form. If
HLS cannot be procured, school will have
parent/guardian complete form.
Specific Evidence: HLS forms in students’ cumulative
file.
Potential errors on the
ELP Error Report in
STARS

Improvement Action: The 6.1.18 ELP Error Report
was reviewed and reconciled. Taos Academy's STARS
administrator is now using the new "ELP Error report
for Snapshot" to ensure students are not under or
over-identified for language acquisition services.
Specific Evidence: Potential errors have been
resolved on STARS report as of 6.21.18.
Effectiveness of Action: Taos Academy ensures that
students are not under or over-identified for
language acquisition services.
Specific Evidence: ELP Status Error Report
Reconciliation (6.21.18)

III-A.06
Educational Plan
Working to Meet
Standard
IV-A.01
Business
Management and
Oversight

2017-18 recurrent
enrollment is 81.07%,
below the standard of
85%.

This data was pulled by the Charter Schools Division
from STARS. No follow-up from Taos Academy was
requested.

2017 Finding (Significant
Deficiency):

This finding is related to a component unit of Taos
Academy Charter School: The Taos Academy
Foundation.

The Foundation for Taos
Academy

Improvement Action(s):
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Working to Meet
Standard

2017‐001 Segregation of
Duties for the
Foundation
Condition: The
Foundation has one
individual who is
responsible for
depositing receipts,
handling cash, and
maintaining the support
for the revenues. This
individual also has the
ability to write checks,
enter transactions into
the accounting system
and has online banking
access.

Taos Academy submitted a Corrective Action Plan.
The School Business Manager worked with the
Foundation on implementing a sound Internal Control
Structure. As of 1/1/2018, the Foundation began
reporting its finances to the Governing Board of the
School on a quarterly basis. The Finance Committee
also reviewed the financial statements and procedures
of the Foundation.
Specific Evidence:


Quarterly Governing Board Minutes reflecting the
Foundation financial reports beginning as of
1/1/2018.
 Finance Committee records showing review of the
financial statements and procedures of the
Foundation.
Effectiveness of the Improvement Action:
Finding will not be repeated in the FY18 Audit Report.
Specific Evidence:
FY 18 Audit Report
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c. Governance Responsibilities*
Pursuant to NMSA 22-8B-4, each charter school must, at all times, have at least five members and no
members may serve on any other charter school governing body. Further, the governing bodies must
operate in accordance with their charter contract and bylaws. The PEC’s performance contract requires
that the PEC is notified of board vacancies within 30 days, and that vacancies are filled within 45 days.
Additionally, pursuant to NMSA 22-8-12.3, Boards must maintain audit and finance committees that meet
statutory makeup requirements.
Further, pursuant to NMAC 6.80.4.20, each charter school governing body member must annually
complete five hours of approved training.
Finally, governing body members are held to the conflict of interest requirements laid out in NMSA 22-8B5.2.
Each school must identify how they have met governance responsibilities during the term of the
contract. Specifically, the school must identify:
 the membership of their boards at all times during the term of the contract (with roles and service
terms for all members) this should also include membership of the required committees;
 any time when membership on the governing body fell below the requirements in their by-laws or
the statutory minimum of 5 members;
 any time when the governing body did not maintain the required committee membership;
 the amount of time any vacancies were open;
 any board members that did not complete required training hours in any of the years of the
contract term.
If the school identified any governance requirements they were unable to meet, the school must provide
a narrative describing the improvement actions the school implemented to move toward full compliance
with governance responsibilities.
The purpose of the narrative is to demonstrate substantial progress toward meeting all governance
requirements.
The implementation of such actions must be verifiable through evidence during the site visit.

School response:
The following table identifies the membership of the Taos Academy Governing Council at all times during
the term of the contract (including roles, service terms for all members, and required committee
membership.
Members 2018-2019

Role(s)

Service Term
Begin Date

Service Term
End Date

Committee
Membership
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Bill MacDonald

President

July, 2016

June, 2019

Finance & Audit

Dean Caldwell

Vice President

July, 2017

June, 2020

Finance

Simeon Herskovits

Secretary

July, 2018

June, 2021

Matthew Currey

Treasurer

July, 2017

June, 2020

Kristen Torres

Member

July, 2018

June, 2021

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a
Service Term
End Date
June, 2019

Committee
Membership
Finance & Audit
Finance

Members 2017-2018
Bill MacDonald

President

Service Term
Begin Date
July, 2016

Dean Caldwell

Vice President

July, 2017

June, 2020

Simeon Herskovits

Secretary

July, 2015

June, 2018

Matthew Currey

Treasurer

July, 2017

June, 2020

Kristen Torres

Member

July, 2015

June, 2018

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a
Service Term
End Date
June, 2019

Committee
Membership
Finance & Audit
Finance

Member 2016-2017

Role(s)

Audit

Bill MacDonald

President

Service Term
Begin Date
July, 2016

Dean Caldwell

Vice President

July, 2014

June, 2017

Simeon Herskovits

Secretary

July, 2015

June, 2018

Matthew Currey

Treasurer

July, 2014

June, 2017

Kristen Torres

Member

July, 2015

June, 2018

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a

Service Term
Begin Date

Service Term
End Date

Member 2015-2016

Role(s)

Role(s)

Audit

Audit

Committee
Membership
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Bill MacDonald

President

July, 2013

June, 2016

Finance & Audit

Dean Caldwell

Vice President

July, 2014

June, 2017

Finance

Simeon Herskovits

Secretary

July, 2015

June, 2018

Matthew Currey

Treasurer

July, 2014

June, 2017

Kristen Torres

Member

July, 2015

June, 2018

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a
Service Term Committee
End Date
Membership
June, 2016
Finance & Audit

Members 2014-2015

Role(s)

Audit

Bill MacDonald

President

Service Term
Begin Date
July, 2013

Art Mulligan

Vice President

July, 2014

June, 2017

Finance

Matthew Currey

Treasurer

July, 2014

June, 2017

Audit

Simeon Herskovits

Secretary

July, 2012

June, 2015

Kristin Torres

Member

July, 2012

June, 2015

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a

At no time did the membership on the Taos Academy Governing Council fall below the requirements of its
by-laws or the statutory minimum of 5 members.
The Taos Academy Governing Council maintained the required committee membership at all times.
At no time during the current charter term were vacancies open on the Taos Academy Governing Council.
All members of the Governing Council completed all training-hour requirements in every year of the
contract term. Training was continuous from 2014-2018. Training for the current year, 2018-19 is
complete.

* All schools must provide a response for this section of the application.
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Part C: Financial Statement
This section will be completed by school and submitted as part of the renewal and is an opportunity to
demonstrate the financial stewardship it has implemented over the term of the contract. The school must
provide a financial statement that discloses the costs of administration, instruction and other spending
categories for the charter school. The financial statement must be understandable to the general public
and must allow comparison of costs to other schools or comparable organizations. For schools that have
earned a D or lower letter grade, the report should specifically address how the school has prioritized
resources toward proven programs and methods linked to improved student achievement until the public
school earns a grade of C or better for two consecutive years. The department has created a form for the
report that is incorporated as part of the application
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
SCHOOL BUDGET AND FINANCE ANALYSIS BUREAU

CHARTER SCHOOL RENEWAL APPLICATION BUDGET ANALYSIS
I.

Operational Fund Revenues
A. i. How do operational fund revenues budgeted compare to actual operational fund revenues for each year of the charter term?
ii. Was there a loss or a gain in each year?
iii. Explain where losses were absorbed or where gains were utilized.

The schools revenues are usually projected lower to be conservative while in the planning process. The school BARs
most of the revenue that comes in during the school year until BAR cutoff dates. The school was in the process of
acquiring a lease purchase approval and had some of the down payment within our cash reserves when the cash
sweeps took place. The loss was absorbed by not implementing some of the programming that was planned in the
following year.
B.i.

Year 1
FY2015

B.ii.

Year 2
FY2016

B.iii.

Year 3
FY2017

B.iv.

Year 4
FY2018

Actual Operational Operational Fund
Fund Revenues Revenues Budgeted
Year 1

($)

% of Change

$2,032,140

$2,034,188

$2,048

0.10%

Actual Operational Operational Fund
Fund Revenues Revenues Budgeted

Year 5
FY2019

Difference

Year 2

Year 2

($)

% of Change

$2,242,412

$2,209,392

($33,020)

-1.49%

Actual Operational Operational Fund
Fund Revenues Revenues Budgeted

Difference

Year 3

Year 3

($)

% of Change

$2,131,253

$2,110,779

($20,474)

-0.97%

Actual Operational Operational Fund
Fund Revenues Revenues Budgeted
Year 4

B.iv.

Difference

Year 1

Year 4

$2,133,846
$2,125,907
Actual Operational Operational Fund
Fund Revenues Revenues Budgeted

Difference
($)

% of Change

($7,939)

-0.37%

Difference

Year 5

Year 5

($)

% of Change

N/A

$2,031,727

N/A

N/A

Fund 11000 Operational Program Cost Final Funded versus Preliminary Funded
$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

Year 1
($500,000)

Year 2
Year 3
Year 4
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II.

Student Membership
A. i. How does budgeted student membership compare to actual student membership (Avg 80/120) in each year of the charter term?
ii. How does actual student membership (Avg 80/120) change over the charter term?
iii. Was there a loss or a gain in each year?
iv. Explain how these changes impacted the school's budget (revenues, expenses, etc.)
v. Explain how budget losses were absorbed or how budget gains were utilized.

The school has a conservative approach to budgeting growth so that we don't have a reduction in funding due to
student membership not meeting budgeted projections. The school has maintained growth units allowing for the school
to continue to add resources for students.
B. Program Units
i. Year 1

Funded Year 0 Budgeted Year 1

FY2015

465.351

ii. Year 2

Funded Year 1 Budgeted Year 2

FY2016

512.781

iii. Year 3

Year 1 Avg 80/120

512.781

546.441

33.7

Funded Year 2

Year 2 Avg 80/120

Difference

546.441

Funded Year 2 Budgeted Year 3

FY2017

Funded Year 1

491.118

558.351

Difference

558.351

552.908

(5.4)

Funded Year 3

Year 3 Avg 80/120

Difference

552.908

548.358

517.052

(31.3)

Funded Year 4

Year 4 Avg 80/120

Difference

520.682

492.322

iv. Year 4
FY2018

Funded Year 3 Budgeted Year 4

iv. Year 5
FY2019

Funded Year 4

BUDGETED Year 5

Difference

520.682

492.322

0.0

548.358

C. Growth Units

517.052

FY2015

FY2016

FY2017

40 Day - Year 1 40 Day - Year 2 40 Day - Year 3
40 Day MEM Actual
MEM Budgeted
Difference

Budgeted Growth Units
Funded Growth Units

D. Funded Membership

(28.4)

FY2018

FY2019

40 Day - Year 4

40 Day - Year 5
207.5000

208.000
203.000

226.000
218.500

208.000
203.000

213.000
207.500

5.000

7.500

5.000

5.500

Year 1

Year 2

Year 3

Year 4

Year 5

33.000

20.700

4.550

0.0

0.0

48.88

32.610

23.610

6.805

Year 3

Year 4

Year 1

Year 2

175.500

203.000
27.5

Difference from Prior Year

218.500
15.5

Year 5 - Budgeted

213.0

210.0
-5.5

-3

Funded Membership Comparison

250.000
218.500

MEMBERSHIP

203.000
200.000

213.0

175.500

150.000

100.000

50.000

0.000

YEAR

Year 1

Year 2
Year 3
Year 4
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III.

SALARY - Estimated Average Salary Increases
FY2015

FY2016

Year 1

FY2017

Year 2

FY2018

Year 3

FY2019

Year 4

Year 5-Budgeted

Average Teacher Base Salary (PED 925B-2, §1):

$49,321.00

$51,272.00

$53,000.00

$52,051.00

$48,322.00

Average Teacher Contract Salary (PED 925B-2, §2):

$52,836.00

$53,091.00

$54,633.00

$53,994.00

$48,322.00

Difference between Average Contract and Base Salary

$3,515.00

$1,819.00

$1,633.00

$1,943.00

$0.00

% Average BASE Salary Increase (§1)

4.07%

3.78%

2.58%

0.39%

3.87%

% Average Contract Salary Increase (§2)

3.85%

3.65%

2.50%

0.37%

3.87%

($949.00)
($639.00)

($3,729.00)
($5,672.00)

Average Base Salary Difference from Prior Year
Average Contract Salary Difference from Prior Year

$1,951.00
$255.00

$1,728.00
$1,542.00

23.09

23.02

24.00

18.18

0.93

-0.07

0.98

-5.82

22.16

Average Years Experience (PED 925B-3)
Average Years Experience Difference from Prior Year

IV.

TRAINING & EXPERIENCE

Year 1

T&E Index Factor Actual
T&E Index Factor Budgeted

Year 2

1.215
1.158

Year 3

1.199
1.215

Year 4

1.180
1.199

Year 5-Budgeted
1.094
1.180

Average Years Teacher Experience

1.094

T&E Index Factor

30.00
1.215

1.199

25.00

1.180

20.00

15.00

10.00

1.094

5.00

0.00

Year 1

Year 2

Year 3

Year 4

Year 5Budgeted

Year 1

Year 2

Year 3

Year 4

Year 5-Budgeted

Average Teacher Base and Contract Salary Over Time
$60,000.00
$50,000.00
$40,000.00

$30,000.00
$20,000.00
$10,000.00

$0.00
Year 1
Year 2
Year 3

Year 4
Year 5-Budgeted
Average Teacher Base Salary (PED 925B-2, §1):

Average Teacher Contract Salary (PED 925B-2, §2):

Difference between Average Contract and Base Salary
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V.

CASH BALANCE REVIEW

CASH BALANCE TREND
$800,000.00

$700,000.00

$600,000.00

Cash Balance

$500,000.00

$400,000.00

Projected Cash

Actual Cash

06/30/14

#REF!

#REF!

06/30/15

#REF!

#REF!

06/30/16

#REF!

#REF!

06/30/17

#REF!

$300,000.00

$200,000.00

$100,000.00

$0.00

A. i. Explain how actions of the school leadership (administrator and board) have impacted the trend in cash balances over the years above.
ii. How has the amount of the cash balance in each year impacted the school's programmatic or capital plans.

The school has been fiscally conservative by projecting cash balances lower so that the school will not be forced to
decrease the budget in subsequent years. The school has attempted to maintain a cash balance of at least $250,000 so
that the wschool would be able to operate regular programming if there were a shortfall. The school also keeps a cash
balance to replace equipment and to help with facility maintenance. Charter Schools have not been able to apply for
emergency supplemental, so it is imparative for charters to have cash reserves.
B. Operational Cash Comparison
FY2015

Estimated OpBud Cash Balance
4th Quarter Audited Cash

FY2016

FY2017

FY2018

FY2019

Year 1

Year 2

Year 3

Year 4

Year 5-Budgeted

$28,398.00

$48,439.00

$98,464.00

$228,201.00

$334,430.00

$545,431.00

$500,346.00 Unaudited

$650,308.00

$401,882.00

($228,201.00)

Actual Total Yearly Expenditures ##########

$2,098,292.20

$2,317,320.96

$2,260,629.56

Budgeted Total Yearly Expenditures ##########

$2,744,765.00

$2,800,330.00

$2,638,583.00

$544,529.41

$646,472.80

$483,009.04

$377,953.44

28.82%

33.30%

21.59%

0.00%

25.99%

30.15%

22.13%

Difference

Difference

% EOY Cash Balance to Total Yearly Expenditures

$517,033.00

$698,747.00

% Prior EOY Cash Balance to Yearly Expenditures

FY2015
C. Emergency Reserve:
Amount in Approved Operating Budget
Restricted Expenditures
Percentage of Operating Expenditures

FY2016

FY2017

FY2018

N/A
N/A

$2,366,157.00

FY2019

Year 1

Year 2

Year 3

Year 4

Year 5-Budgeted

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

0

0

0

0

#DIV/0!
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VI.

OPERATIONAL FUNCTION VARIANCES:
A. Overall Operational Expenditures
FY2015
Year 1

FY2016

FY2017

FY2018

FY2019

Year 2

Year 3

Year 4

Total Actual Operational Expenditures ##########

$2,098,292.20

$2,317,320.96

$2,260,629.56

Total Budgeted Operational Expenditures ##########

$2,744,765.00

$2,800,330.00

$2,638,583.00

B. Operational Expenditure FY2015
by Type

FY2016

Year 1

FY2017

Year 5-Budgeted

FY2018

FY2019

Year 2

Year 3

Year 4

Total Actual Instructional
Expenditures Functions 1000, 2100 ##########
& 2200

$1,475,122.53

$1,359,130.11

$1,516,229.42

Total Budgeted Instructional
Expenditures Functions 1000, 2100 ##########
& 2200

$1,683,863.00

$1,653,015.00

$1,641,757.00

Year 5-Budgeted

Difference ($226,038.28)

($208,740.47)

($293,884.89)

($125,527.58)

% Actual Total Instructional
Expenditures to Total Operational
Expenditures

68.76%

70.30%

58.65%

67.07%

% Budgeted Total Instructional
Expenditures to Total Operational
Expenditures

62.67%

61.35%

59.03%

62.22%

Difference

6.09%

8.95%

-0.38%

4.85%

Total Actual Administrative
Expenditures for Functions 2300, $429,473.88
2400 & 2500

$426,751.28

$428,016.23

$470,647.44

Total Budgeted Administrative
Expenditures for Functions 2300, $500,883.00
2400 & 2500

$479,823.00

$484,512.00

$536,571.00

($53,071.72)

($56,495.77)

($65,923.56)

Difference

($71,409.12)

% Actual Total Instructional
Expenditures to Total Operational
Expenditures
% Budgeted Total Instructional
Expenditures to Total Operational
Expenditures
Difference

22.69%

20.34%

18.47%

20.82%

20.55%
2.14%

17.48%
2.86%

17.30%
1.17%

20.34%
0.48%

Year 1
Operational Expenditures
by Type

Year 2
Operational Expenditures
by Type

Total Actual
Instructional
Expenditures
Functions 1000,
2100 & 2200

25%

75%

Total Actual
Instructional
Expenditures
Functions 1000,
2100 & 2200

22%

Total Actual
Administrative
Expenditures for
Functions 2300,
2400 & 2500

Total Actual
Administrative
Expenditures for
Functions 2300,
2400 & 2500

78%

$2,366,157.00

$1,563,317.00

66.07%

$470,344.00

19.88%

Year 3
Operational Expenditures
by Type
Total Actual
Instructional
Expenditures
Functions 1000,
2100 & 2200

24%

76%

Total Actual
Administrative
Expenditures for
Functions 2300,
2400 & 2500

Year 4
Operational Expenditures
by Type
24%

76%
Name

Total Actual
Instructional
Expenditures
Functions 1000,
2100 & 2200
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C. Actual Operational Expenditures by Function
FY2015

FY2016

FY2017

FY2018

Year 1

Year 2

Year 3

Year 4

$1,142,140

$1,314,417

$1,230,556

$1,382,965

$150,501

$157,551

$126,032

$132,263

$8,868

$3,154

$2,543

$1,001

2300 - General Administration

$16,129

$26,538

$17,462

$162,594

2400 - School Administration

$229,995

$223,246

$253,101

$109,660

2500 - Central Services

$183,351

$176,967

$157,454

$198,394

2600 - Operation of Maint of Plant

$161,755

$187,435

$193,030

$242,676

$0

$0

$0

$0

$8,983

$0

$0
$0

1000 - Direct Instruction
2100 - Support Services Students
2200 - Support Services Instruction

2700 - Student Transportation
2900 - Other Support Services
3100 - Food Services

$0

$0

$0

3300 - Community Services

$0

$0

$0

$0

4000 - Capital Outlay

$0

$0

$337,144

$31,077

$1,892,739

$2,098,292

$2,317,321

$2,260,630

Totals should equal expenditures above

C. Budgeted Operational Expenditures by Function
FY2015
1000 - Direct Instruction

FY2016

FY2017

FY2018

FY2019

Year 1

Year 2

Year 3

Year 4

Year 5

$1,331,525

$1,494,661

$1,465,073

$1,486,173

$1,415,047
$145,400

$182,153

$177,332

$176,072

$143,714

2200 - Support Services Instruction

$13,870

$11,870

$11,870

$11,870

$2,870

2300 - General Administration

$27,500

$33,662

$25,900

$170,784

$167,037

2400 - School Administration

$266,581

$232,217

$272,320

$114,695

$79,784

2500 - Central Services

$206,802

$213,944

$186,292

$251,092

$223,523

2600 - Operation of Maint of Plant

2100 - Support Services Students

$407,748

$369,595

$246,369

$428,315

$300,556

2700 - Student Transportation

$0

$0

$0

$0

$0

2900 - Other Support Services

$1,089

$11,484

$0

$0

$0

3100 - Food Services

$0

$0

$0

$0

$0

3300 - Community Services

$0

$0

$0

$0

$0

4000 - Capital Outlay

$0

$200,000

$416,434

$31,940

$31,940

$2,437,268

$2,744,765

$2,800,330

$2,638,583

$2,366,157

Totals should equal expenditures above

5 Year Comparison of Actual and Budgeted Expenditures by Function
Year 1 Actual Operational Expenditures

Year 1 Budgeted Operational Expenditures

Year 2 Actual Operational Expenditures

Year 2 Budgeted Operational Expenditures

Year 3 Actual Operational Expenditures

Year 3 Budgeted Operational Expenditures

Year 4 Actual Operational Expenditures

Year 4 Budgeted Operational Expenditures

Year 5 Budgeted Operational Expenditures

$1,415,047

$1,486,173

$1,382,965

$1,465,073

$1,230,556
$1,494,661

$1,314,417

$145,400
$143,714
$132,263
$176,072
$126,032
$177,332
$157,551

$167,037
$170,784
$162,594
$25,900
$17,462
$33,662
$26,538

$79,784
$114,695
$109,660
$272,320
$253,101
$232,217
$223,246

$223,523
$251,092
$198,394
$186,292
$157,454
$213,944
$176,967

$300,556
$428,315
$242,676
$246,369
$193,030
$369,595
$187,435

$2,870
$11,870
$1,001
$2,543
$3,154
$0
$11,484
$8,983
$0
$0
1000 - Direct 2100 - Support 2200 - Support 2300 - General 2400 - School 2500 - Central
2600 2700 - Student 2900 - Other 3100 - Food
Instruction
Services
Services
Administration Administration
Services
Operation of Transportation
Support
Services
Students
Instruction
Maint of Plant
Services

$0
3300 Community
Services

$31,940
$31,077
$416,434
$337,144
$200,000
$0
4000 - Capital
Outlay
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VII.

FUND 11000 "OPERATIONAL" FTE COMPARISON
FY2015
Year 1

1411 - Teachers 1-12
1412 - Teachers Special Ed

FY2016
Year 2

FY2017
Year 3

FY2018
Year 4

FY2019
Year 5 - Budgeted

11.50

12.72

12.26

15.91

16.57

1.00

0.44

1.25

1.75

1.00

9.86

10.30

11.50

8.05

7.53

22.36

23.46

25.01

25.71

25.10

1413 - Teachers ECE
1414 - Teachers Preschool
1415 - Teachers Voc Tech
1416 - Other Instruction
1422 - Teachers Special Ed Gifted
All Other Job Classes
Grand Total Fund 11000 FTE

5 Year Comparison Teacher FTEs by Job Class
18.00

16.00

14.00

12.00

10.00

8.00

6.00

4.00

2.00

0.00
1411 - Teachers 1-12

1412 - Teachers
Special Ed

1413 - Teachers ECE

Year 1

VIII.

Year 2

Year 3

1415 - Teachers Voc
Tech

Year 4

1416 - Other
Instruction

1422 - Teachers All Other Job Classes
Special Ed Gifted

Year 5 - Budgeted

SCHOOL CALENDAR
FY2015
Year 1

Instructional Days

IX.

1414 - Teachers
Preschool

151

FY2016

FY2017

Year 2
151

FY2018

Year 3

FY2019

Year 4
151

Year 5-Budgeted
151

151

SCHOOLS THAT HAVE EARNED A "D" OR LOWER LETTER GRADE
Describe how the school prioritized resources toward proven programs and methods linked to improved student
achievement from the time it earned a "D" or "F" until the school earned a grade of C or better for two consecutive
years. If the school has not yet earned a grade of C or better for two consecutive years, the narrative must identify
curent/ongoing actions. CSD will review and evaluate evidence to verify these actions on the site visit.
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Part D: Petitions of Support
This section will be completed by school and submitted as part of the renewal application and is an
opportunity to demonstrate the community support for the continuation of the school. NMSA 1978 § 228B-12 requires the school provide two petitions (1) a petition in support of the charter school renewing
its charter status signed by not less than sixty-five percent of the employees in the charter school during
the year prior to the least year of the contract; and (2) a petition in support of the charter school renewing
its charter status signed by at least seventy-five percent of the households whose children are enrolled in
the charter school on the 120th day of the year prior to the least year of the contract. These petitions
must be completed in the school year in which the applicant is applying for renewal.
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September 11, 2018
Traci Filiss
Taos Academy Charter School
Director/Superintendent
110 Paseo Del Canon West
Taos, NM 87571
RE: Value of educational exchange with Australian Educators
To Whom It May Concern:
The Center for Relationalearning began visiting Taos Academy in 2012. Since then, the
Center has brought over 200 Australian educators, administrators and parents to learn about
the vision, mission, values, and blended learning programs of Taos Academy. Participants
from Australia are exploring whole school community approaches to education, especially
blended learning and positive relationships between school, family and community.
Study tour participants visit 8 to 10 schools in New Mexico and they always rate the visit to
Taos Academy as a high point. They are inspired by the commitment and hard work of
founders, administrators and staff. They comment on the clarity of the school’s mission and
how well the school programs and procedures support the attainment of those goals for each
student. They are impressed with the curriculum and role teachers play in ensuring that each
student attains success academically at their own pace and skill level. They also find the
involvement of community in teaching special classes and the involvement of students in
community activities and civic engagement exceptional, and report taking these program
program approaches to explore back in their own school.
Taos Academy is an international model of best practice and our Center is grateful for the
opportunity to learn this practice with on-site school visits several times a year.

Very truly yours,
Dr. George Otero, Director
1918 Ft. Union
Santa Fe, New Mexico, 87505
505 690 8123
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Part E: Description of Charter School Facilities and Assurances
This section will be completed by school and submitted as part of the renewal application and is an
opportunity to provide a description of the charter school facilities and assurances that the facilities are
in compliance with the requirements of NMSA 1978 § 22-8B-4.2. The school must provide supporting
documentation to demonstrate the assurances are correct in an appendix. The required documentation
includes the E-Occupancy Certificate, a letter regarding the New Mexico Condition Index (NMCI) from
Public School Facilities Authority (PSFA), and a copy of any lease documents. All schools must provide a
response for this section of the application.
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F. Facility
A description of the charter school facilities and assurances that the facilities are in compliance with the
requirements of Section 22-8B-4.2 NMSA 1978.
The school must provide a narrative description of its facilities. The school should attach any facility plans
or the school’s Facility Master Plan in Appendix D.
In addition, attach a copy of the building E Occupancy certificate and a letter from the PSFA with the facility
NMCI Score as Appendix D, indicating that the school facility meets the requirements at Subsection C of
22-8B-4.2 NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)
The school must also provide assurances that the facilities are in compliance with the requirements of
Section 22-8B-4.2 NMSA 1978, including subsections A, C, and D. A template is available from the PEC’s
website.

School response:
In response to the requirements of this section, Taos Academy presents a summary description of its
facilities as detailed in the comprehensive Facilities Master Plan (FMP) Education Specification 2015-2020.
The complete 57-page document is included in Appendix D for reference. Updates are also addressed in
this description as appropriate.
Additional documents attached in Appendix D include:
1. A copy of the building E Occupancy certificates
2. A letter from the PSFA with the facility NMCI Score
3. A notarized Certification Form C providing assurances that the facilities are in compliance with the
requirements of Section 2c2-8B-4.2 NMSA 1978, including subsections A, C, and D.
4. Taos Academy Lease Purchase Agreement Documents
5. Taos Academy Facilities Master Plan Education Specification 2015-2020
Taos Academy is located at 110 Paseo del Cañon West, Taos, NM 87571. The facility’s current wNMCI score
is 2.61%. The school is in a lease-purchase agreement that has been approved by the Public Education
Department. A total of four buildings have E-Occupancy Certificates.
The description of the facilities begins with a schematic rendering of the Taos Academy Campus as of 2015:
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In accordance with the FMP, construction of the new multipurpose building shown above began in 2017
and was completed in 2018. The following photographs show stages of the construction project:
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PPC Solar installing Solar Panels on the new building.

Page 83 of 251

The new Multipurpose Building.
The Taos Academy Instructional Program
Taos Academy is a hybrid school that combines direct and digital instruction with experiential curriculum to
create a holistic learning environment able to meet each student’s academic and social/emotional needs.
Taos Academy combines a strong core curriculum focused on mastery with an emphasis on 21st Century
Learning skills, workplace skills, technology skills and emotional intelligence skills to develop well-rounded
life-long learners. The curriculum meets each student at their personal learning level and prescribes a
learning path that best fits their academic growth. Students are assessed and given an individual learning
plan (ILP) according to the skills assessment, not grade level. A student may need remediation in one area
yet be strong in another. This is the beauty of digital education. Taos Academy can customize the learning
for each student to best fit the need.
Grades levels at Taos Academy are divided into four families. This strategy allows for students to be
appropriately challenged while continuing to develop their peer-related social skills.
Elementary Family – 5th and 6th grades
Pre-high Family – 7th and 8th grades
Mid-High Family - 9th & 10th grades
Senior High Family - 11th & 12th grades
The school’s facilities are designed to support its unique instructional program. Creative scheduling allows
for available classroom and computer lab space to be utilized both throughout the week and the school
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day. Taos Academy has a base schedule to ensure equal availability to all students yet has the flexibility to
meet each student’s learning needs. Morning blocks are designated for academic and 21st Century skill
instruction and the afternoon blocks are designated for enrichment in math and language as well as
elective offerings. All students are required to attend during state testing times.
Unique Curriculum, Unique Space
Classrooms
Because there are various learning approaches utilized at Taos Academy, there are various types of
classrooms and class sizes. Class Loading is dependent on the type of class being conducted. Below is a
chart identifying the types of classroom required by the Taos Academy curriculum, number of students that
can be accommodated, and a description of how each is utilized.
Classroom Type

# of Students
Accommodated

Utilization

Computer Labs

20-25 students in each
lab

The computer labs are used by all students for their
academic classes, which are completed and evaluated
digitally. These classes are the core of the student
curriculum, with all other classes supporting the work
that happens in the computer lab. The computer
workstations become personal study stations and a
place for students to receive one-on-one help from
roaming teachers. An ideal size of a classroom for one
teacher monitor is 20-25 workstations.

Lecture
Classrooms

15-20 students in each
room

The lecture classrooms are used for traditional lecturestyle instruction, as well as for Enrichment and
Leadership curriculum. These classes typically have 1520 students. The rooms are adaptable for different
activities.

Tutoring Lab

8-12 students

The Tutoring Lab is a smaller computer lab where
teachers can conduct small group lessons. One-on-one
tutoring can take place with a roaming teacher and
students at individual workstations. This lab should have
8-12 workstations.
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SMART Lab

15-20 students

The SMART Lab is a specialty classroom where students
work in small groups to complete engineering, science,
art, and math projects. The projects are experiential,
experimental and require specialized equipment. This
class is a requirement for all middle school students and
required for graduating high school at Taos Academy.
This lab needs a large amount of table workspace and
floor space for testing ideas, projects, and experiments.

Student Success
Labs

18-24 students in each
lab

The Student Success Labs are computer labs where
students have the opportunity to come to campus and
use the computer lab facilities on weekdays they do not
have scheduled classes and in the evenings. One-on-one
tutoring can take place with a roaming teacher and
students at individual workstations.

College Link Lab

18-24 students

The College Link Lab (Early College High School) is a
computer lab where students attending college classes
may schedule their required academic time at Taos
Academy. One-on-one tutoring can take place with a
roaming teacher and students at individual workstations.

Media
Arts/Engineering
Lab

10-15 students

The Media Arts/Engineering Lab is an extension of the
SMART Lab and is necessary for the STEM Institute
career pathway program and aspects of the GROW
program. It is a specialty classroom where students work
on projects that are experiential, experimental and
require specialized equipment. This lab needs a large
amount of table workspace and floor space for testing
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ideas, projects, and experiments. This Lab should be for
10-15 students.
STEM Institute
Classrooms

15-20 students in each
room

The STEM Institute classrooms are for traditional
lecture-style instruction, as well as for Engineering, Math
and Business/Entrepreneur curriculum. The GROW
program will utilize this space as well. The rooms are
adaptable for different activities.

Life Skills
Classroom

15-20 students in each
room

The Life Skills classroom is a specialty classroom where
students learn skills necessary for personal,
development, workforce development, and wellness.
Classes will include, but not be limited to Culinary Arts,
Nutrition and Wellness, Business, and Career
Development. This space includes a stove/oven,
countertop space, a sink, and a large amount of table
workspace.

Growing Dome

5-10 students

The Growing Dome is a solar-powered greenhouse used
in the GROW program. It is utilized by students to learn
agricultural concepts, aquaculture, and green energy
use.

Music Lab

10-15 students

The Music Lab is a specialty classroom for music
instruction and includes storage and sufficient electrical
outlets for music instruments.

Art Lab

10-15 students

The Art Lab is a specialty room for art instruction and
includes storage space for materials, table and floor
workspace for projects and access to a utility sink.
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Gymnasium/Perf
ormance Space

This space is the largest space in the school and is
flexible to allow for large meetings of the entire student
and parent body for school events such as dances,
fundraisers, performances, graduation, and sports. This
space is also used for required PE and Health.

In addition to classroom space, student support spaces are important to the Taos Academy program.
Student Support Spaces
Student Commons/Cafeteria/Indoor Activities
The commons space is a large space and is flexible to allow for group meetings, large class activities,
demonstrations, and indoor physical education. This space is central to the layout of the school and has
multiple storage locations for indoor activities and games.
Counseling Room
The counseling room is an office space ideal for up to 4 people. This space is somewhat private so that
students will not see other students coming and going from the counselor.
Outdoor Recreation Area
The outdoor recreation area includes basketball courts, swings, a climbing structure, a field, and a track. As
part of Taos Academy’s fitness program, all students and staff walk 20 minutes daily. A track is available for
this physical exercise. Swings and climbing structures are available for our middle school students, and
basketball for our high school students. The field accommodates our PE program.
For additional information on the school’s facilities, please see the Facilities Master Plan (FMP) Education
Specification 2015-2020 and other documents located in Appendix D.
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April 17, 2018
RE:

Taos Academy Charter School; 110 Paseo Del Canon West

Director Filiss,
This letter is in response to your request on April 16, 2018 regarding your current wNMCI. In addition this letter
will address compliance with NMSA1978 § 22-8B-4.2 (D).
The facility current wNMCI score is 2.61%. The school is in a lease purchase agreement that has been approved by
the Public Education Department (6/30/2016). The facility does contain and Educational Occupancy certificate.
If you have any questions regarding this letter, please feel free to contact me. I can be reached at (505)468-0274.

Martica Casias
Planning & Design Manager
Public Schools Facilities Authority
Cc; Norma Ahlskog, PSFA Financial Specialist
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TAOS ACADEMY
FACILITIES MASTER PLAN
EDUCATION SPECIFICATION
2015-2020

Taos Academy also included an entire copy of the school's Facilities
Master Plan, which is available in a separate file.
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Part F: Amendments and Amendment Requests
In addition to historical information on amendments and amendment requests provided by the Charter
Schools Division in this report the school will need to identify additional amendments it would like to have
considered as part of the renewal process. These amendments may include changes in facility location,
enrollment cap increases, changes in grade levels served, changes in the educational program and other
standard amendment requests. For the purpose of this report, all amendment requests and actions to
date are listed below:
Figure 7. Amendment Requests and actions.
Description
PEC Action
Amendment request to increase
student enrollment capacity from 200 Approved
to 250 students.
Amendment request to increase the
total members of the governing Approved
board.

PEC Approval Date

Reason for denial

02/28/2014

N/A

02/28/2014

N/A
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Part B: Progress Report*
This section will be completed by school and submitted as part of the renewal application and is an
opportunity to provide information on academic performance, financial compliance, and organizational,
contractual and governance responsibilities and improvement actions over the term of their most current
charter.
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1. Academic Performance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school… failed to meet or make substantial progress toward
achievement of the department's standards of excellence or student performance standards identified in
the charter contract.

a. Department’s Standards of Excellence – A-F Letter Grades
The Public Education Department, pursuant to NMSA 22-2E-1, et seq., annually assign a letter grade of A,
B, C, D or F to each public school pursuant to criteria established by department rules. In addition, pursuant
to NMSA 22-2E-4(D) and (F), it has been established that a letter grade of D or F does not meet the
standards of excellence. To meet an acceptable level of performance, a school must earn a grade of C or
better for two consecutive years. NMSA 22-2E-45(E).
For any school that has not maintained a C or better letter grade in each year of the term of the contract,
or that has received a D or F in any indicator of the letter grade in the past two years, provide a narrative
that describes the improvement actions targeted to improve the school’s letter grade
(school/adult/leader/teacher actions) and the success of those actions (student academic
successes/improved outcomes). The purpose of the narrative is to demonstrate substantial progress
toward achieving and maintaining a C or higher letter grade.
Implementation of the described improvement actions should be verifiable through documented evidence
at the site visit. Please identify specific evidence of both the school/adult/leader/teacher actions and the
student academic successes/improved outcomes in the narrative.
The narrative should reference performance data that can be reviewed and verified either during the site
visit or during the “desk audit” review of the application. If providing data, please attach in an appendix and
reference the appendix by name in the narrative.
Schools that have maintained a C or better letter grade over the term of the contract AND have not
received a D or F in any indicator of the letter grade in the past two years do NOT complete this Section.
School response:
TAOS ACADEMY CHARTER SCHOOL
Six A Grades in the Last Seven Years
Although it is harder to earn an A grade today than it was five years ago, there are more A
and B schools and fewer D and F schools this year than there were last year. Several schools,
such as Animas High School, Texico High School, Grady High School, Dora Elementary School,
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Rio Rancho Cyber Academy, and Taos Academy have earned six A grades in the last seven
years.1

TAOS ACADEMY
GRADES EARNED 2013-2018
100

A

A

A

A

A

A

2013

2014

2015

2016

2017

2018

79.57

80.24

85.26

77.28

75.66

81.86

Poi nts

80

60
40
20
0
Points

Taos Academy Among Ten Highest-Performing State Charters
Taos Academy was ranked among the ten (10) highest-performing state charter schools in terms of
proficiency in both English Language Arts and Mathematics. This recognition was highlighted in a
2018 PARCC Briefing Packet listing top-performing schools and districts throughout New Mexico.
The publication is titled “NMPED 2017-18 Student Assessment Results”.2
Australia Replicates Taos Academy Blended-Learning Model
The Center for Relational Learning, founder George Otero, began visiting Taos Academy in 2012 with a
team of Australian educators, administrators and parents. The core team returns to Taos Academy
twice per year with differing educational entities in Australia, including key policymakers and state
administrators to review Taos Academy's educational model. They have commented on how Taos
Academy's innovative model is a direction they are implementing to better serve their diverse
population. See letter is Appendix E. or for further communication please contact: George Otero,
Center for Relational Learning, www.relationalearning.com .
Taos Academy Outperforms New Mexico and Other States Implementing PARCC
1
2

NMPED Press Release: Ruszkowski, Christopher. New Mexico Releases 2018 School Grades, August 17, 2018
https://webnew.ped.state.nm.us/wp-content/uploads/2018/07/PARCCBriefingPacket2018.pdf
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Based on average PARCC scores, Taos Academy demonstrated significantly higher achievement than the
state of New Mexico and all U.S. states that administered the PARCC in 2015, 2016, 2017. The charts
below display the average score comparison for the first three years of the current charter term. Data
for 2018 is not yet available from the Public Education Department website.3

TAOS ACADEMY ESTIMATED 2017 AVERAGE
PARCC SCORES vs. NM AND ALL STATES
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3
Source data for 2015, 2016, and 2017 is available on site for verification during the Renewal Site Visit. Source data is also
available through NMPED PARCC Assessment Reports.
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TAOS ACADEMY 2015 AVERAGE
PARCC SCORES vs NM AND ALL STATES
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TAOS ACADEMY - A UNIQUE APPROACH TO LEARNING
It is Taos Academy’s privilege to provide 5th-12th grade students with engaging and rigorous core
curriculum, highly motivating elective classes, leadership and career training, college preparation and
community involvement through its state-of-the-art 21st century learning environment. Key unique
features of the curriculum design and delivery include:
o
o
o
o
o
o
o
o
o
o

State-of-the-art electronic curricula allows for flexibility in scheduling and enables teachers to
specifically tailor instruction to individual student needs.
State-of-the-art media arts lab and a science/math/engineering lab.
High academic standards focusing on continuing education preparation.
Dual credit and advanced placement options permitting students to earn college credit while
attending high school.
Internship program for students who may not be college bound.
High vocational standards focusing on media arts and engineering.
Parent involvement on advisory groups and fund raising.
Community collaboration to support enrichment opportunities.
Outdoor education and leadership training.
Focus on 21st Century Learning Skills.
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Since opening, Taos Academy has established itself as a high-performing charter school with consistent
overall grades of A. The overall grade is determined by the total combined points earned by each of eight
indicators. In 2017, two of the eight indicators on the State Grade Report Card received a grade below C
and in 2018, one indicator received a grade below C. The “Graduation” indicator (2017) is addressed first,
followed by the “Improvement of Lowest-Performing Students” indicator (2017 and 2018).
2017 Graduation Indicator
Taos Academy Charter School received a grade of D in the 2017 Graduation Indicator for the first time
since implementation of the A-F Grading System. The cohort of 2016 4-Year Graduation Rate was 79%.
Actions taken by the Administration resulted in the Taos Academy Cohort of 2017 4-Year Graduation
Rate increasing to 94.3%, exceeding the Graduation Target of 90% in 2018. Following is a discussion of
the cause of the 2017 Graduation indicator grade of D.
The Shared Accountability Method is used to calculate cohort graduation rates. Schools are
proportionally accountable for graduation of all students in a cohort who were enrolled in their school
for any amount of time. If a student transfers to another educational setting that can grant a diploma
and graduates, the sending school receives proportional graduation credit which is then reflected in the
Graduation Indicator grade earned. The Graduation Indicator grade points contribute to the overall
school grade.
An analysis of data contributing to the lower 2016 4-Year Graduation Rate of 79% revealed reporting
errors in STARS that were caused by an internal failure to properly track students. A review of STARS
reports indicated that many students were categorized as “missing” (status unknown) due to a lack of
follow-up to determine where students enrolled after withdrawing from Taos Academy Charter School.
Actions Taken to Improve Taos Academy Letter Grade:
Taos Academy administration re-established a clear monitoring and tracking procedure of students who
leave the School to ensure they are indeed valid transfers and to help them get connected to their next
school of choice. Every parent or individual student is contacted to ensure the accuracy of STARS
reporting.
Evidence of Action Taken:
o
o

Tracking Procedure available onsite.
2017-18 STARS reporting reflecting accurate data.
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In addition, Taos Academy developed intervention programs to support increased graduation rates as
well as strong overall final school grades each year. These ongoing intervention programs include:
The Student Success Lab (SSL) – The Student Success Lab is a quiet environment designed to extend the
classroom and ensure success for Taos Academy students, giving them more time with the Edgenuity
online curriculum, as well as both structured and unstructured academic support from tutors and peers.
SSL is voluntary for those who are making progress in their coursework and maintain high marks. SSL
becomes mandatory for those on a Student Success Contract.
UNM-Taos FRIDAY Early College Program (FECP) - UNM-Taos offers a unique program of FRIDAY college
classes designed for and attended by Taos County high school students only. Taos Academy 10th - 12th
graders with a 2.0 GPA or higher are encouraged to begin their college campus dual credit experience in
this program. Students register for a morning class and an afternoon class to have full immersion in the
college experience at UNM-Taos.
HS STEM+Arts Institute Courses - The goal of the STEM+Arts Institute is to engage students in rigorous
course work designed to increase graduation rates and enrollment in post-secondary universities and
programs, while preparing for STEM related careers. A variety of semester-long courses are offered to
middle and high school students in STEM (Science, Technology, Engineering, and Math) + Arts disciplines
by engaging students in project-based activities guided by community professionals. All course offerings
are aligned with National STEM Arts Standards.
Redesigned Career Pathways strands and classes - Each course develops 21st century learning skills and
highlights individual career pathways while offering student exploration, and collaboration with
professionals in the field. By providing real-world applications to the learning process, STEM+Arts courses
expand student understanding of the possibilities for a career in these fields. Partners include Los Alamos
National Laboratory, Intel, University of New Mexico, Taos Community Foundation, Century Link,
STEMArts project, State Farm Good Neighbor Foundation, Verizon, local and national artists and
businesses.
College Link (CL) - Dual Credit classes provide students with the opportunity to earn college credits at the
University of New Mexico - Taos branch while still in high school. College Link students develop
an individualized class schedule with their CL Advisor and may attend UNM-Taos campus classes
during the week (Monday-Saturday). The flexible nature of our CL program was created to allow
students more class choices throughout the week. Therefore, students are held accountable for
demonstrated self-direction and motivation while successfully observing both UNM and Taos Academy
academic requirements and school policies.
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ECHO for Education - Taos Academy also participates in the ECHO for Education focus group with Michael
Stanton and the PED College and Career Readiness Bureau, sharing and learning best practices for CTE
engagement to increase student completion and on-time graduation.
Progress Made:
o
o
o

The Taos Academy 4-Year Graduation Rate increased from 79% in 2017 to 94.3% in 2018,
exceeding the target of 90%.
Graduation Indicator increased from a grade of D in 2017 to a grade of A in 2018.
Taos Academy increased its overall points from 75.66 in 2017 to 81.68 and maintained its Final
Grade of A.

Evidence of Progress Made:
o

2017 and 2018 School Grading Report Cards.

2017 and 2018 Lowest-Performing Students Indicator (Q1 - Lowest 25%)
Taos Academy has consistently received an A grade in the Improvement of Highest-Performing Students
Indicator (Top 75%) in each year of the current contract term. However, in the Improvement of LowestPerforming Students Indicator (lowest 25%), Taos Academy has received a grade of D.
Taos Academy serves grades 5 through 12. As per the A-F School Grading Technical Guide, a student
entering Taos Academy below proficiency will generally be classified as a lowest performing Q1 student.4
We have found that students who are new to the school are generally at least two years behind grade
level.
Adjusting to the Taos Academy’s blended-learning model as well as its rigorous curriculum and high
standards, means that first-year students must not only be learning academically, but also how to be a
successful blended learner.
Actions Taken to Improve Taos Academy’s Letter Grade:
The Taos Academy curriculum meets each student at their personal learning level and prescribes a
learning path that best fits their academic growth. Students are assessed and given an individual learning
plan (ILP) according to the skills assessment, not grade level. A student may need remediation in one
area yet be strong in another. This is a strength of digital education. We can customize the learning for

4

http://aae.ped.state.nm.us/SchoolGradingLinks/1718/Technical%20Assistance%20for%20Educators/Technical%20Guide%
202018.pdf
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each student to best fit the need. Taos Academy identifies and addresses the needs of students who are
both achieving at a low rate and showing low academic growth in either ELA or Math.
Actions Taken to Assist Q1 Students New to Taos Academy:
Within the first two weeks of arrival, an individualized learning plan is developed for each new
student.
To assist new students in their adjustment to the blended-learning environment, they are required
to be on campus 5 days per week and are surrounded by tutors to make sure they make the
progress they need to make. They are tracked via their short-cycle assessment scores and their
progress towards proficiency.
In the Smart Lab, fifth and sixth graders develop increased computing skills, technology use,
typing, and personal safety on the internet.

o
o

o

Actions Taken to Support Continuing Students Identified as Q1:
o

o

o
o

o

o

The Director requested and received specific training directly from the Charter School Division to
increase her understanding of how the Improvement of Lowest-Performing Students (Q1)
Indicator is calculated and how Q1 students are identified.
Each Q1 student’s skill deficits were assessed, drilling down to the root cause(s) of low
performance. Skill-based recommendations from NWEA MAP assessments guided targeted
instruction delivered throughout the year for those students. Each student received extra
tutoring in their area(s) of weakness.
Supporting Low Achieving/Low Growth students has become a school-wide goal for Taos
Academy. This goal has also been a part of each staff members’ Professional Development Plan.
Taos Academy has invested in technology tools that help build targeted skills for students,
including MobyMax, iXL, and Khan Academy. These supplemental learning technologies increase
the school’s ability to meet each student where they are and to quickly get them focused help in
areas of challenge.
The Math Lab and Writing Lab have been restructured so that students are receiving more
hands-on support for sustained applications of knowledge such as essays, labs, and performance
tasks.
The Student Success Lab (SSL) becomes mandatory for those on a Student Success Contract. The
SSL provides a quiet environment designed to extend the classroom and ensure success for
students, giving them more time with our Edgenuity online curriculum, as well as both structured
and unstructured academic support from tutors and peers. The SSL Supervisor works directly
with students to develop their weekly learning goals, sharpen their time management skills and
support their individual learning journey.
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o

o
o

Taos Academy continuously provides a 360-degree model (wrap-around model) of delivering
support through content facilitators, tutoring and counseling. Real-time instruction and tutoring
are constantly available. If a student is “stuck”, a tutor is available immediately. There is no
waiting for a class or a specific tutoring time.
Students have ongoing access to content for online classes from home.
Taos Academy successfully implemented a pilot program during the summer of 2018 to support
high school credit-recovery students. This program will be further developed and extended in the
summer of 2019 for middle-school students who are not proficient.

Although this section specifically addresses students identified as Q1, Taos Academy customizes the
learning path for all students to best fit their individual needs. It is the flexibility of the Taos Academy
model that promotes increased academic proficiency as students move through the grade levels. See
charts under “Progress Made” below.
Evidence of Actions Taken:
o
o
o
o
o
o

Individualized Learning Plans for new students.
State Assessment Grade Level Proficiencies (see Charts below).
Professional Development Plans with goal supporting low-achieving/low-growth students.
Technology tools (MobyMax, iXL, Khan Academy).
Student Success Lab in action.
Pilot summer program records.

Progress Made:
Based on the New Mexico state assessment grade-level data, overall student performance increases in
both Reading and Math as students move from grade to grade in Taos Academy’s state-of-the-art 21st
century learning environment. This is an indication that the actions taken to assist Q1 students new to
Taos Academy, continuing students identified as Q1, and all other students contribute to the school’s
overall performance and consistent School Report Card grades of A.
State Assessment Grade-Level Proficiency:
To meet confidentiality requirements in the charts below, grade level information is not shown for
groups with fewer than 10 students. *
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Percent Proficient

2015-2018 STATE ASSESSMENT
READING PROFICIENCY BY GRADE LEVELS
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It is noted that Grades 10 and 11 math performance shows an apparent decrease in proficiency. At those
grades, the PARCC math assessments are not tied to student grade levels as they are in reading. They
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are instead tied to specific basic math courses, omitting the assessment for many students who are
enrolled at UNM taking advanced courses.
Evidence of progress made:
o

Achievement Data – Proficiencies Webfiles, State, District, School by Grade:
https://webnew.ped.state.nm.us/bureaus/accountability/achievement-data/
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b. School Specific Charter Goals
Pursuant to NMCA 22-8B-9.1, each charter school authorizer must allow for the inclusion of additional
rigorous, valid and reliable indicators proposed by a charter school in each school’s performance
framework to augment external evaluations of its performance, provided that the chartering authority
approves the quality and rigor of the indicators and the indicators are consistent with the purposes of the
Charter Schools Act.
All applicants must report on each school specific charter goal that is included in the school’s
performance framework. Applicants must provide a summary analysis of their performance on each goal in
over the term of the contract. This analysis must state, for each year of the contract, whether the goal was
met and must include longitudinal data that can show the progress of the school over the contract term.
For each goal, the applicant should provide a visual representation of the longitudinal data.
For any applicant that did not meet all of their goals in each year of the contract term, provide a
narrative that addresses the improvement actions (school/adult/leader/teacher actions) targeted to
improve the school’s performance on that school specific goal and the success of those actions (student
academic successes/improved outcomes). The purpose of the narrative is to demonstrate substantial
progress toward achieving and maintaining sufficient performance on the school specific goal. The
narrative should only address a goal that was not met in each year of the contract term.
Implementation of the described improvement actions should be verifiable through documented evidence
at the site visit. Please identify specific evidence of both the school/adult/leader/teacher actions and the
student academic successes/improved outcomes in the narrative.
The narrative should reference performance data that can be reviewed and verified either during the site
visit or during the “desk audit” review of the application. If providing data, please attach in an appendix and
reference the appendix by name in the narrative.
Schools that have met all of their school specific goals in each year of the contract term do NOT provide a
narrative.

School response:
Taos Academy met or exceeded all of its school-specific goals (Performance Indicators) in each year of
the contract term.
Following is a summary analysis of performance on each goal over the term of the contract including a
visual representation of longitudinal data showing the progress of the school over the contract term.
School Specific Goal – Reading:
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PERFORMANCE INDICATOR 2.a: PROFICIENCY IN READING. Students in grades 5-125 at Taos Academy
will achieve and maintain a level of academic success in Reading as demonstrated by showing grade
level proficiency or one year’s growth in one of the following measures: proficiency on annual state
standardized testing, proficiency or typical yearly growth on short-cycle assessment administered
three times a year
Short Cycle Assessment data (NWEA) will be used to measure academic growth or proficiency in
Reading for Full Academic Year (FAY) students in grades 5-12* at Taos Academy.
Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle assessments
using NWEA MAPS grade level assessment. The growth will be determined using NWEA MAPS results
for each student as set by the fall test. Students may show the growth on either of the winter or spring
assessments. (“One year’s growth” will be defined as the growth identified on the fall test on the
Achievement Status and Growth Projection Report as the “projected RIT” score. If the student matches
or exceeds the “projected RIT” score in either the winter or the spring, then that student will have
shown “one year’s growth.”)
Grade Level Proficiency. In order to show “grade level proficiency” (the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or “high” as identified
on winter or spring tests as shown on the NWEA MAPS Grade or Class report OR score proficient on
the annual state standardized testing.
Exceeds Standard:
 80% or above of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in reading after two consecutive semesters at Taos Academy AND of this 80%, 10% must
achieve more than a full year’s growth.
Meets Standard:
 70% to 79% of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in reading after two consecutive semesters at Taos Academy.
Does Not Meet Standard:
 60% to 69% of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in reading after two consecutive semesters at Taos Academy.
Falls Far Below Standard:
 Less than 60% of Taos Academy students will reach show “one year’s growth” or grade level
proficiency in reading after two consecutive semesters at Taos Academy.

5
NWEA MAP does not provide Projected RIT Scores or Student Status Norms for 12 th grade; therefore, the Reading chart
below represents performance of grades 5-11 only.
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Performance Indicator 2a. Reading
NWEA MAP Performance
Proficient and/or at Grade Level
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Based on the criteria of Performance Indicator 2a, Taos Academy earned an “Exceeds Standard” in Reading
for each year of the current Contract Term.6
School Specific Goal – Mathematics:
PERFORMANCE INDICATOR 2.b: PROFICIENCY IN MATH. Students in grades 5-127 at Taos Academy
will achieve and maintain a level of academic success in Math as demonstrated by showing grade level
proficiency or one year’s growth in one of the following measures: proficiency on annual state
standardized testing, proficiency or typical yearly growth on short-cycle assessment administered
three times a year
Short Cycle Assessment data (NWEA) will be used to measure academic growth or proficiency in Math
for Full Academic Year (FAY) students in grades 5-12 at Taos Academy.
Growth. In order to show growth (the first phrase in each of the standards set forth below), FAY
students will demonstrate academic growth in Reading as measured by three short cycle assessments
using NWEA MAPS grade level assessment. The growth will be determined using NWEA MAPS results
for each student as set by the fall test. Students may show the growth on either of the winter or spring
assessments. (“One year’s growth” will be defined as the growth identified on the fall test on the
Achievement Status and Growth Projection Report as the “projected RIT” score. If the student matches

6

NWEA MAP Reading data has been uploaded into the data folder in the Application section of the WebEPSS.
NWEA MAP does not provide Projected RIT Scores or Student Status Norms for 12 th grade; therefore, the Mathematics
chart represents performance of grades 5-11 only.
7
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or exceeds the “projected RIT” score in either the winter or the spring, then that student will have
shown “one year’s growth.”)
Grade Level Proficiency. In order to show “grade level proficiency” (the second phrase in each of the
standards set forth below), a student must test at “average”, “high average” or “high” as identified
on winter or spring tests as shown on the NWEA MAPS Grade or Class report OR score proficient on
the annual state standardized testing.
Exceeds Standard:
 80% or above of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in math after two consecutive semesters at Taos Academy AND of this 80%, 10% must
achieve more than a full year’s growth.
Meets Standard:
 70% to 79% of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in math after two consecutive semesters at Taos Academy.
Does Not Meet Standard:
 60% to 69% of Taos Academy students will show “one year’s growth” or reach grade level
proficiency in math after two consecutive semesters at Taos Academy.
Falls Far Below Standard:
 Less than 60% of Taos Academy students will reach show “one year’s growth” or grade level
proficiency in math after two consecutive semesters at Taos Academy.

Performance Indicator 2b. Mathematics
NWEA MAP Performance
Proficient and/or at Grade Level
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Based on the criteria of Performance Indicator 2b, Taos Academy earned an “Exceeds Standard” rating in
Mathematics for three of the four years of the current contract term. Taos Academy earned a “Meets
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Standard” in 2017-18.8

School-Specific Goal – Career and Technology Education:
PERFORMANCE INDICATOR 2.c: Students in grades 5-12 at Taos Academy who attend the school for
two consecutive semesters will develop and successfully complete an individualized post-secondary
career pathway plan. Implementation of the plan will be demonstrated by the successful completion
of at least 1 credit in Career and Technology Education courses each year while attending Taos
Academy. The Next Step Plan will document credit earned for both academic and career readiness
biannually.
Exceeds Standard:
 80% or above of Taos Academy students will develop an individualized career pathway plan and
implement the plan as demonstrated by completing 1 or more credits in Career and Technology
Education courses (21st Century classes, dual credit, internship, STEM Institute classes, career prep,
elective and/or honors classes) each year with a passing grade of 90% or better
Meets Standard:
 70% to 79% of Taos Academy students will develop an individualized career pathway plan and
implement the plan as demonstrated by completing 1 or more credits in Career and Technology
Education courses (21st Century classes, dual credit, internship, STEM Institute classes, career prep,
elective and/or honors classes) each year with a passing grade of 90% or better
Does Not Meet Standard:
 60% to 69% of Taos Academy students will develop an individualized career pathway plan and
implement the plan as demonstrated by completing 1 or more credits in Career and Technology
Education courses (21st Century classes, dual credit, internship, STEM Institute classes, career prep,
elective and/or honors classes) each year with a passing grade of 90% or better
Falls Far Below Standard:
 Less than 60% of Taos Academy students will develop and implement an individualized career
pathway plan demonstrated by completing 1 or more credits in Career and Technology Education
courses (21st Century classes, dual credit, internship, STEM Institute classes, career prep, elective
and/or honors classes) each year with a passing grade of 90% or better

8

NWEA MAP Math data has been uploaded into the data folder in the Application section of the WebEPSS.
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Performance Indicator 2c. Career & Technology
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Based on the criteria of Performance Indicator 2c, Taos Academy earned an “Exceeds Standard” rating in
each of the four years of the current contract term.9

9

2017-18 data supporting the Career and Technology Goal have been uploaded into the data folder in the Application
section of the WebEPSS. Previous years data will be available on site for review during the Renewal Site Visit.
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2. Financial Compliance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school…failed to meet generally accepted standards of fiscal management.

a. Audit
Every charter school is subject to the Audit Act. NMSA22-8B-4(C). The Public School Finance Act requires
the audit committee of each charter school governing body to track and report progress on the status of
the most recent audit findings and advise the local school board on policy changes needed to address audit
findings.
For any school that has received material weakness, significant deficiency, or repeat audit findings in any
annual audit during the term of the contract provide a narrative explaining the improvement actions made
(school/adult/leader/board actions) to meet financial compliance requirements and the effectiveness of
those actions (improved practices and outcomes) in improving financial compliance. The school should use
the work of the audit committee in “tracking and reporting progress on the status of audit findings” to
develop this narrative.
Success should be identified by specific changes in practice and changes in the audit findings in subsequent
years. The purpose of the narrative is to demonstrate substantial progress toward achieving and
maintaining financial compliance.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.
Schools that have received no material weakness, significant deficiency, or repeat audit findings in each
of the annual audits during the term of the contract do NOT complete this Section.

School response:
Following is a table that addresses one significant deficiency (Taos Academy Foundation FY17) and one
repeat audit finding (FY14 reported in FY15) received by Taos Academy Charter School during the current
term of the contract. Improvement actions taken to meet financial compliance requirements and the
effectiveness of those actions in improving financial compliance are also addressed.
Audit
Year

FY 17

Nature of Finding

Finding (Significant Deficiency):
The Foundation for Taos Academy
2017‐001 Segregation of Duties for the
Foundation
Condition: The Foundation has one
individual who is responsible for

Improvement actions made to meet financial
compliance requirements and the
effectiveness of those actions in improving
financial compliance
Note: This finding is related to a component
unit of Taos Academy Charter School: The Taos
Academy Foundation.
Improvement Action(s):
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depositing receipts, handling cash, and
maintaining the support for the
revenues. This individual also has the
ability to write checks, enter
transactions into the accounting system
and has online banking access.

The School Business Manager worked with the
Foundation on implementing a sound Internal
Control Structure. As of 1/1/2018, the
Foundation began reporting its finances to the
Governing Board of the School on a quarterly
basis. The Finance Committee also reviewed
the financial statements and procedures of the
Foundation.
Specific Evidence:
Quarterly Governing Board Minutes reflecting
the Foundation financial reports beginning as
of 1/1/2018.
Finance Committee records showing review of
the financial statements and procedures of the
Foundation.
Effectiveness of the Improvement Action:
Finding will not be repeated in the FY18 Audit
Report.
Specific Evidence:
FY 18 Audit Report

FY16

The school did not receive any material
weakness, significant deficiency, or
repeat audit findings

N/A

FY 14
(reported
in FY 15)

Finding: Non-compliance - Repeated
and Modified (not noted)

Improvement Action(s):

2014‐001 Procurement Code Noncompliance
Condition: The School did not follow
proper procurement procedures when
obtaining vendors to install a basketball
court and artificial turf for the School.
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The total estimated cost was $25,613
for the basketball court and $34,833
for the artificial turf. The School
obtained quotes by making phone calls
rather than sending written requests
containing the specifications for the
procurement.
Auditor’s Note: This finding was
reported in the 2014 audit and the
School started taking corrective
measures once it was reported to them
in May 2015.

This finding was prior to the audit of FY14.
After the audit of FY14, the School
implemented procedures to be in compliance
with state requirements for written requests
containing specifications for procurement.
Taos Academy Governing Council updated the
procurement policy in the spring of FY2016 to
ensure a better understanding of the process.
The director and business manager also revised
their procedures to be in compliance with the
policy.
Specific Evidence:
Updated procurement policy in effect as of
spring of 2016.
Revised procedures used by the director and
business manager in accordance with updated
procurement policy.
Effectiveness of the Improvement Action:
This finding was not repeated in the FY16 or
FY17 Audits.
Specific Evidence:
FY16 and FY17 Audit Reports
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b. Board of Finance
Pursuant to NMSA 22-8-38, failure of the governing body of a state-chartered charter school to qualify for
designation as a board of finance constitutes good and just grounds for nonrenewal or revocation of its
charter.
Further, pursuant to NMSA 22-8-39, the department may at any time suspend a local school board or
governing body of a state-chartered charter school from acting as a board of finance if the department
reasonably believes there is mismanagement, improper recording or improper reporting of public school
funds under the local school board's or governing body of a state-chartered charter school's control.
When the governing body of a state-chartered charter school is suspended from acting as a board of
finance, the department is required to consider commencing proceedings before the commission to revoke
or refuse to renew the charter of the state-chartered charter school.
If the school’s Board of Finance was suspended at any time during the term of the contract, the school
must provide a narrative explaining the actions taken (school/adult/leader/board actions) on the school’s
own initiative to correct financial compliance and regain the Board of Finance Authority and the success of
those actions (improved practices and outcomes).
The school must also describe the current status of the Board of Finance and continuing actions to ensure
the same financial challenges do not reoccur. Success should be identified by specific changes in practice.
The narrative must be supported by evidence provided in an appendix and verifiable through evidence at
the site visit. Please identify specific evidence of both the school/adult/leader/board actions and the
improved practices and outcomes in the narrative.
Schools that have maintained all Board of Finance authority during the entire term of the contract do
NOT complete this Section.

School response:
Not Applicable. Taos Academy maintained all Board of Finance authority during the entire term of the
contract.
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3. Contractual, Organizational, and Governance Responsibilities
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school…committed a material violation of any of the conditions, standards, or
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was
not specifically exempted.

a. Charter Material Terms*
Pursuant to NMSA 22-8B-9, each charter contract must contain material term of the charter application as
determined by the parties to the contract. The PEC’s contract identifies all material terms in Article VII.,
Section 8.01(a)(i)-(xvii) of the Performance Contract.
Each school must provide a brief narrative describing how they have implemented the Material Terms of
the Charter including the operational structure, the mission of the school, and the educational program of
the school (including student focused terms, teacher focused terms, and parent focused terms).
The narrative will be verified during the site visit.
If the school has made substantial changes or has not met any of the material terms of the contract
during the term of the contract, the school must provide a narrative to explain the improvement actions
(school/adult/leader/board actions) the school made during the term of the contract in order to meet
those charter objectives and terms.
Success should be identified by specific changes in practice and achievement of the terms in later years of
the charter. The purpose of the narrative is to demonstrate substantial progress toward achieving the
material terms of the charter.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.

School response:
Taos Academy has implemented all Material Terms of the Charter.
Taos
Academy
Contract
Number
8.01(a)(i)

Material Term
Operational Structure.
Length of
4-day school schedule
school day
Enrollment 250
cap

Narrative Describing Implementation of
Material Terms of the Charter

Taos Academy has implemented the
Operational Structure terms of the Charter.
Taos Academy maintains a 4-day schedule
as verified by the School Calendar.
Instructional days total 151.
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Authorized
school
grades

5th through 12th
The enrollment cap of 250 has not been
exceeded in any year of the current charter
term.
The school serves grades 5-12.

8.01(a)(ii)

School Mission.
The mission of Taos Academy is to prepare
students in fifth through twelfth grade to
achieve and maintain a level of excellence
by supporting and promoting academic
achievement, strong leadership skills, and
social responsibility. Through the use of
innovative curriculum, leadership training,
and enrichment opportunities, we foster a
community of self-motivated,
independent, lifelong learners. The
partnership of school, parents, and
community creates a learning
environment where students acquire the
knowledge, leadership skills, and sense of
responsibility needed to succeed in the
21st century.

8.01(a)(iii)

Taos Academy has implemented all
components of the School Mission.
Components are reflected in the student’s
daily schedule and school calendar. See
section iii and for additional information.

Educational Program of the School.
Educational Philosophy - Taos Academy
expresses and practiced the belief that
every learner deserves access to
educational excellence regardless of his or
her abilities. Taos Academy provides a
hybrid learning environment that
combines direct and digital instruction
with experiential curriculum to create a
holistic learning environment able to meet
each student’s academic and
social/emotional needs. We believe that

Taos Academy has received 6 years of an A
grade as a result of implementing the
school mission and educational program as
described.
Taos Academy is a blended learning school
combining the best pedagogy from online
and face-to-face instruction. All members
of the Public Education Commission are
warmly invited to visit Taos Academy to see
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our focus on academic excellence, rooted
in 21 st-century learning skills and the
development of strong leadership skills,
prepare all Taos Academy students to
become independent, lifelong learners
who will be confident and successful in
their future endeavors

its innovative blended learning model in
action.

Educational Approach - Taos Academy is
dedicated to providing a high academic
standard that meets or exceeds New
Mexico state standards. Using proven
educational practices, intentional
instructional design, and meaningful
assessments, the school provides students
with the individualized instruction
necessary to meet their learning goals.
Taos Academy blends traditional
classroom teaching methods with the
latest technological advances, allowing
students to benefit from both group and
one-on-one approaches. After a thorough
assessment, students are placed
appropriately according to academic need.
Placing students according to present
performance levels ensures student
success by building on their individual
knowledge base rather than grade level.
The school provides academic classes to
students in a highly interactive digital
format with the flexibility of anytime,
anywhere learning. After students begin
digital studies, their advisor will monitor
all academic activities through the webbased program. The advisor has access to
all daily academic activity, is able to track
time spent on assignments, view scores of
individual lessons and quizzes, and
determine areas of weakness. Advisor and

How the Taos Academy implements its
educational philosophy is thoroughly
explained in the description of its
“Educational Approach.”

Every student has an Individual Learning
Plan (ILP) which allows every student to
excel at his or her own learning
progression.
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student are able to communicate using
state-of-the-art web-based
communications with the capability for
audio, visual, and written communication,
or live face-to-face communication in a
traditional manner. Students are required
to attend Math and Language Arts
enrichment classes and have access to
tutoring to further support academic
excellence.
Taos Academy is devoted to developing a
strong community of leaders throughout
the organization, focusing our attention on
21st-century learning skills such as
communication skills, teamwork, and
research skills. Students are required to
successfully complete one or more credits
per year developing 21Century skills to
ensure preparation of future endeavors.
Classes offered yearly include but are not
limited to, leadership training, global
studies, career and technical education
development, and STEM Institute.
Leadership training programs include but
are not be limited to, classes in emotional
intelligence, advisory groups, outdoor
education, and service learning projects.
Global studies classes incorporate but are
not limited to, global awareness, language
study, cultural studies, and geography.
Career and Technical Education classes are
devoted to developing a college/career
pathway plan and support internships,
dual credit classes, and online career
classes. The STEM Institute classes offer
students a variety of courses, aligned to
STEM standards, to enrich the academic
programming. Instructional methods
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include, but are not be limited to, direct
instruction, guided teaching, and a
constructivist approach (inquiry, analysis,
synthesis, etc.). Students attend these
classes on campus on a regular basis,
depending on their individual plan.
Taos Academy is committed to parental
and community involvement to further
utilize resources needed to maximize
student potential for success. Our parent
cooperative model forms partnerships for
parents to be actively involved in their
child’s educational growth through
advisory roles, emotional intelligence
training, volunteering, etc. Partnerships
with community resources (individuals and
businesses) support students in academic
success, internships, tutoring, and
workshops.
8.01(a)(iv)

Student-Focused Terms.
Taos Academy students are given choice
and flexibility in deciding non-core
educational programming. With the
development of the individualized career
pathway plan, students, parents, and the
school advisors design a schedule that
promotes academic success along with
targeting areas of interest with classes
aligned to the student’s career plan.
Career and Technology Education courses
such as (21st Century classes, dual credit,
internship, STEM Institute classes, career
prep, elective and/or honors classes) are
offered each semester. Students must
earn a minimum of 1 credit per year from

All student-focused terms have been fully
implemented over the term of the charter.
Taos Academy offers students in 5th
through 12th grade an opportunity to
explore career and technical education
through its STEM Institute. Each semester,
students are offered approximately twelve
career and technology education courses to
support further exploration of their
individual interests.
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the list above that aligns to the pathway
plan.
Taos Academy begins instruction at the
5th-grade level to inhibit early academic
failure.
 All students have an individualized
learning program aligned to their
personal goals to ensure success.
 All students are required to meet
the following rigorous academic
requirements:
 All students will participate in
enrichment opportunities to
further enhance their educational
experience.
 Mid-level students will successfully
complete one academic or elective
high school level class to enter
ninth grade.
 High school students will
successfully complete and
implement a College/Career
Pathway plan.
 Students will have the opportunity
to attend virtual summer school to
further promote academic
success.
 Students are expected to develop
yearly online portfolios of best
work to demonstrate the ability to
pose questions, marshal
resources, and pursue learning
with dedication, independence,
imagination, and courage.
8.01(a)(v)

Teacher-Focused Terms.
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Staff training is dedicated to the
development of blended models of
education and the use of educational
technology as well as the development of
Emotional Intelligence. In the everchanging technological world, it is
important for Taos Academy teachers to
be trained in new technical educational
tools as well as effective and efficient
communication skill.

In the Taos Academy blended-learning
model, trained teachers are known as
Teacher Advisors. Teachers in their first
year at Taos Academy, although they are
already experienced teachers, spend their
first year as support to experienced
Teacher Advisors to ensure they are fully
trained in utilizing technology-based
instruction. They become Teacher Advisors
as of their second year.
Teachers work 166 days per year. During
the teachers work year, they receive 15 full
days plus an additional 3 hours per week
(500 hours) of professional development
focused on blended learning, the use of
educational technology, and Emotional
Intelligence.

8.01(a)(vi)

Total School Enrollment.
As set forth above, the School is
authorized to enroll the following: 250
students

The enrollment cap of 250 has not been
exceeded in any year of the current charter
term.

The School shall provide instruction to
students in such grades and subject to
approved caps in each year of operation.
The School may make modifications as to
the number of students in any particular
grade, and number of students within a
class to accommodate staffing decisions
that are consistent with the School’s
programmatic needs, and attrition
patterns. However, the School shall not
increase the number of grades or the total
number of students proposed to be served
in each grade without an amendment to

Page 125 of 251

this contract or waiver of grade cap
provision.
If the School seeks to amend enrollment
or grades served, the School must, among
other things, demonstrate that such
changes in enrollment/grades served do
not adversely compromise the fiscal and
educational program of the School.
8.01(a)(vii)

Intent to Provide Educational Services
The School represents to the Authorizer
that based upon its mission and school
goals, it intends to provide educational
services including delivery of instruction in
the following described general
geographic area: County(ies): Taos County
City(ies): Taos

8.01(a)(viii)

Taos Academy met the “Intent to provide
educational services” provision throughout
the term of the charter. Taos Academy has
provided educational services including
delivery of instruction in the County of Taos
and the City of Taos.

Facility.
[X] For Schools with a Set Location. The
Charter School’s primary location is: 110
Paseo del Canon W, Taos, NM 87571. The
facility meets all applicable facility
requirements of State and Federal law.

Taos Academy has implemented the facility
requirements throughout the term of the
charter. The school has occupied its facility
located at 110 Paseo del Canon W, Taos,
NM 87571 for all years of the current
charter term.
The facility meets all applicable facility
requirements of State and Federal law.

8.01(a)(ix)

Facilities Occupancy Requirement.
The School acknowledges that its facility
must meet all educational occupancy
standards required by applicable New

Taos Academy has met the facility
occupancy requirements throughout the
term of the charter.
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Mexico Construction Codes. The School’s
facilities shall be certified for occupancy as
a public school prior to commencing
operations in the new building including
the approval of the director or designee of
the PSFA. The School further
acknowledges that if it is renewed on or
after July 1, 2015, that its facilities must
meet the requirements as set forth in
Subsection D of Section 22-8B-4.2 NMSA
1978 (2011).
The School shall comply with all state and
federal health and safety requirements
applicable to public schools, including
those health and safety codes relating to
educational building occupancy.

Taos Academy has four E-Occupancy
Certificates for 110 Paseo del Canon W,
Taos, NM 87571 reflecting the expansion
of facilities over time:
 Town of Taos dated 8/9/2011;
 State of New Mexico Regulation
and Licensing Department,
Construction Industries Division
dated 1/6/2012;
 State of New Mexico Regulation
and Licensing Department,
Construction Industries Division
dated 6/11/2014;
 State of New Mexico Regulation
and Licensing Department,
Construction Industries Division
dated 6/28/2017.
See Appendix D for a copy of each EOccupancy Certificate.
Taos Academy has provided assurances
that its facilities meet the requirements as
set forth in Section 22-8B-4.2 NMSA 1978
(2011). See notarized facility assurance
form C in Appendix D of this application.
Taos Academy has complied with all state
and federal health and safety requirements
applicable to public schools, including those
health and safety codes relating to
educational building occupancy.

8.01(a)(x)

New Mexico Condition Index
The School acknowledges that it may not
open or relocate to a facility after opening
unless:

Taos Academy met the New Mexico
Condition Index requirement throughout
the term of the charter.
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A. the facility receives a condition rating
equal to or better than the average
condition for all New Mexico public
schools as determined by the Public
Schools Facility Authority (PSFA) for that
year, or
B. the School demonstrates within 18
(eighteen) months of occupancy or
relocation of the School, the facility will
achieve a rating of equal to or better than
the average New Mexico condition index.
8.01(a)(xi)

Taos Academy received a 2018-19 wNMCI
rating of 2.61%. See Appendix D of this
application for a wNMCI letter from PSFA
dated April 17, 2018.

Facilities Funding.
The School is eligible for state capital
outlay dollars to the extent provided for in
the Public School Capital Outlay Act; the
Public School Capital Improvements Act;
the Public School Buildings Act; and any
other applicable law.

Taos Academy has received State Lease
Assistance funding since opening in 2008.
Taos Academy also receives SB-9 funds
from the Taos Municipal Schools.
In addition, Taos Academy receives Gross
Receipts Tax funding from the local
municipality.

8.01(a)(xii)

Lease Purchase Agreement.
The School acknowledges that it may not
enter into a Public School Lease Purchase
Agreement without prior approval of the
NMPED.

8.01(a)(xiii)

Taos Academy is in a lease purchase
agreement that has been approved by the
Public Education Department (6/30/2016).

Multiple Facilities.
With the approval of the Authorizer, the
School may maintain separate facilities at
two or more locations. The School
acknowledges that the separate facilities
shall be treated together as only one
school for purposes of calculating program

Taos Academy does not maintain separate
facilities at two or more locations.
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units pursuant to the Public School
Finance Act.
8.01(a)(xiv)

8.01(a)(xv)

Governing Board.
The Governing Council consisting of no
less than five (5) members shall govern
Taos Academy. Taos Academy’s
Educational Director will be an additional
non-voting member of this council. The
Governing Council may also include other
non-voting members: student, parent, and
staff member.

Food Service.
According to the Charter, the School
[ X ] will not provide food services.

8.01(a)(xvi)

8.01(a)(xvii)

The Taos Academy Governing Council bylaws are in compliance with the
membership as stated, including non-voting
membership.

Taos Academy does not provide food
services.

Transportation.
[ X ] The School, in accordance with the
Act, shall not provide student to-and-from
transportation. The School may contract
with qualified transportation providers for
special events. The School will ensure that
students with disabilities shall comply with
their qualified IEP or Section 504 plan
related to transportation.

Taos Academy does not provide student toand-from transportation.

N/A

The Taos Academy Contract does not
contain an item numbered 8.01(a)(xvii).

Taos Academy has complied with all
students with disabilities’ qualified IEP and
Section 504 plan requirements related to
transportation.

* All schools must provide a response for this section of the application.
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b. Organizational Performance Framework
Pursuant to NMCA 22-8B-9.1, the performance framework for each charter school must include
performance indicators and performance targets for governing body performance, including compliance
with all applicable laws, rules and terms of the charter contract.
For any school that has received a repeated “working to meet” rating or a first time or repeat “falls far
below rating” for one or more of the organizational performance framework indicators on the most
recently completed organizational performance framework evaluation provide a narrative explaining the
improvement actions made (school/adult/leader/board actions) to meet all legal compliance requirements
and the effectiveness of those actions (improved practices and outcomes) in improving organizational
performance and compliance.
The purpose of the narrative is to demonstrate substantial progress toward achieving and maintaining
organizational performance and compliance.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.
If the school has received any OCR complaints or formal special education complaints, the school must
identify those, provide all communications (redacted to protect PII) related to those complaints in an
appendix, and describe the current status of the complaint. If any of those complaints have been resolved
and resulted in a finding that the school violated any law, the school must provide a narrative describing
the required compensatory and corrective actions required and their status in implementing those actions.
The implementation of such actions must be verifiable through evidence during the site visit.
Schools that do not have any repeated “working to meet” ratings or any “falls far below” ratings on the
most recent organizational performance framework evaluation do NOT complete this Section.

School response:
Taos Academy received three repeat “Working to Meet Standard” ratings on the most recently completed
organizational performance framework evaluation (2017-18). Responses follow:
Annual Monitoring
Item/Rating
III-A.04
Educational Plan
Working to Meet
Standard

Area(s) of Concern

Improvement Actions

Process for identifying
English Language
Learners: Outdated
form.

Improvement Action: Taos Academy contacted the
PED Language Bureau to determine the current and
correct HLS form to use. The current HLS reflecting
the requirement for three attempts to obtain HLS and
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screener scores from transfer schools is now being
used.
Specific Evidence: Outdated form has been replaced by
current and correct HLS form
Effectiveness of Action: Three attempts to obtain HLS
from transfer school are documented on the form. If
HLS cannot be procured, school will have
parent/guardian complete form.
Specific Evidence: HLS forms in students’ cumulative
file.
Potential errors on the
ELP Error Report in
STARS

Improvement Action: The 6.1.18 ELP Error Report
was reviewed and reconciled. Taos Academy's STARS
administrator is now using the new "ELP Error report
for Snapshot" to ensure students are not under or
over-identified for language acquisition services.
Specific Evidence: Potential errors have been
resolved on STARS report as of 6.21.18.
Effectiveness of Action: Taos Academy ensures that
students are not under or over-identified for
language acquisition services.
Specific Evidence: ELP Status Error Report
Reconciliation (6.21.18)

III-A.06
Educational Plan
Working to Meet
Standard
IV-A.01
Business
Management and
Oversight

2017-18 recurrent
enrollment is 81.07%,
below the standard of
85%.

This data was pulled by the Charter Schools Division
from STARS. No follow-up from Taos Academy was
requested.

2017 Finding (Significant
Deficiency):

This finding is related to a component unit of Taos
Academy Charter School: The Taos Academy
Foundation.

The Foundation for Taos
Academy

Improvement Action(s):
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Working to Meet
Standard

2017‐001 Segregation of
Duties for the
Foundation
Condition: The
Foundation has one
individual who is
responsible for
depositing receipts,
handling cash, and
maintaining the support
for the revenues. This
individual also has the
ability to write checks,
enter transactions into
the accounting system
and has online banking
access.

Taos Academy submitted a Corrective Action Plan.
The School Business Manager worked with the
Foundation on implementing a sound Internal Control
Structure. As of 1/1/2018, the Foundation began
reporting its finances to the Governing Board of the
School on a quarterly basis. The Finance Committee
also reviewed the financial statements and procedures
of the Foundation.
Specific Evidence:


Quarterly Governing Board Minutes reflecting the
Foundation financial reports beginning as of
1/1/2018.
 Finance Committee records showing review of the
financial statements and procedures of the
Foundation.
Effectiveness of the Improvement Action:
Finding will not be repeated in the FY18 Audit Report.
Specific Evidence:
FY 18 Audit Report
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c. Governance Responsibilities*
Pursuant to NMSA 22-8B-4, each charter school must, at all times, have at least five members and no
members may serve on any other charter school governing body. Further, the governing bodies must
operate in accordance with their charter contract and bylaws. The PEC’s performance contract requires
that the PEC is notified of board vacancies within 30 days, and that vacancies are filled within 45 days.
Additionally, pursuant to NMSA 22-8-12.3, Boards must maintain audit and finance committees that meet
statutory makeup requirements.
Further, pursuant to NMAC 6.80.4.20, each charter school governing body member must annually
complete five hours of approved training.
Finally, governing body members are held to the conflict of interest requirements laid out in NMSA 22-8B5.2.
Each school must identify how they have met governance responsibilities during the term of the
contract. Specifically, the school must identify:
 the membership of their boards at all times during the term of the contract (with roles and service
terms for all members) this should also include membership of the required committees;
 any time when membership on the governing body fell below the requirements in their by-laws or
the statutory minimum of 5 members;
 any time when the governing body did not maintain the required committee membership;
 the amount of time any vacancies were open;
 any board members that did not complete required training hours in any of the years of the
contract term.
If the school identified any governance requirements they were unable to meet, the school must provide
a narrative describing the improvement actions the school implemented to move toward full compliance
with governance responsibilities.
The purpose of the narrative is to demonstrate substantial progress toward meeting all governance
requirements.
The implementation of such actions must be verifiable through evidence during the site visit.

School response:
The following table identifies the membership of the Taos Academy Governing Council at all times during
the term of the contract (including roles, service terms for all members, and required committee
membership.
Members 2018-2019

Role(s)

Service Term
Begin Date

Service Term
End Date

Committee
Membership
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Bill MacDonald

President

July, 2016

June, 2019

Finance & Audit

Dean Caldwell

Vice President

July, 2017

June, 2020

Finance

Simeon Herskovits

Secretary

July, 2018

June, 2021

Matthew Currey

Treasurer

July, 2017

June, 2020

Kristen Torres

Member

July, 2018

June, 2021

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a
Service Term
End Date
June, 2019

Committee
Membership
Finance & Audit
Finance

Members 2017-2018
Bill MacDonald

President

Service Term
Begin Date
July, 2016

Dean Caldwell

Vice President

July, 2017

June, 2020

Simeon Herskovits

Secretary

July, 2015

June, 2018

Matthew Currey

Treasurer

July, 2017

June, 2020

Kristen Torres

Member

July, 2015

June, 2018

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a
Service Term
End Date
June, 2019

Committee
Membership
Finance & Audit
Finance

Member 2016-2017

Role(s)

Audit

Bill MacDonald

President

Service Term
Begin Date
July, 2016

Dean Caldwell

Vice President

July, 2014

June, 2017

Simeon Herskovits

Secretary

July, 2015

June, 2018

Matthew Currey

Treasurer

July, 2014

June, 2017

Kristen Torres

Member

July, 2015

June, 2018

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a

Service Term
Begin Date

Service Term
End Date

Member 2015-2016

Role(s)

Role(s)

Audit

Audit

Committee
Membership
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Bill MacDonald

President

July, 2013

June, 2016

Finance & Audit

Dean Caldwell

Vice President

July, 2014

June, 2017

Finance

Simeon Herskovits

Secretary

July, 2015

June, 2018

Matthew Currey

Treasurer

July, 2014

June, 2017

Kristen Torres

Member

July, 2015

June, 2018

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a
Service Term Committee
End Date
Membership
June, 2016
Finance & Audit

Members 2014-2015

Role(s)

Audit

Bill MacDonald

President

Service Term
Begin Date
July, 2013

Art Mulligan

Vice President

July, 2014

June, 2017

Finance

Matthew Currey

Treasurer

July, 2014

June, 2017

Audit

Simeon Herskovits

Secretary

July, 2012

June, 2015

Kristin Torres

Member

July, 2012

June, 2015

Traci Filiss

Non-Voting Member

n/a

n/a

Deanna Gomez

Non-Voting Member

n/a

n/a

Karin Moulton

Non-Voting Member

n/a

n/a

At no time did the membership on the Taos Academy Governing Council fall below the requirements of its
by-laws or the statutory minimum of 5 members.
The Taos Academy Governing Council maintained the required committee membership at all times.
At no time during the current charter term were vacancies open on the Taos Academy Governing Council.
All members of the Governing Council completed all training-hour requirements in every year of the
contract term. Training was continuous from 2014-2018. Training for the current year, 2018-19 is
complete.

* All schools must provide a response for this section of the application.
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Appendix E

(Part B)

September 11, 2018
Traci Filiss
Taos Academy Charter School
Director/Superintendent
110 Paseo Del Canon West
Taos, NM 87571
RE: Value of educational exchange with Australian Educators
To Whom It May Concern:
The Center for Relationalearning began visiting Taos Academy in 2012. Since then, the
Center has brought over 200 Australian educators, administrators and parents to learn about
the vision, mission, values, and blended learning programs of Taos Academy. Participants
from Australia are exploring whole school community approaches to education, especially
blended learning and positive relationships between school, family and community.
Study tour participants visit 8 to 10 schools in New Mexico and they always rate the visit to
Taos Academy as a high point. They are inspired by the commitment and hard work of
founders, administrators and staff. They comment on the clarity of the school’s mission and
how well the school programs and procedures support the attainment of those goals for each
student. They are impressed with the curriculum and role teachers play in ensuring that each
student attains success academically at their own pace and skill level. They also find the
involvement of community in teaching special classes and the involvement of students in
community activities and civic engagement exceptional, and report taking these program
program approaches to explore back in their own school.
Taos Academy is an international model of best practice and our Center is grateful for the
opportunity to learn this practice with on-site school visits several times a year.

Very truly yours,
Dr. George Otero, Director
1918 Ft. Union
Santa Fe, New Mexico, 87505
505 690 8123
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Part C: Financial Statement
This section will be completed by school and submitted as part of the renewal and is an opportunity to
demonstrate the financial stewardship it has implemented over the term of the contract. The school must
provide a financial statement that discloses the costs of administration, instruction and other spending
categories for the charter school. The financial statement must be understandable to the general public
and must allow comparison of costs to other schools or comparable organizations. For schools that have
earned a D or lower letter grade, the report should specifically address how the school has prioritized
resources toward proven programs and methods linked to improved student achievement until the public
school earns a grade of C or better for two consecutive years. The department has created a form for the
report that is incorporated as part of the application
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
SCHOOL BUDGET AND FINANCE ANALYSIS BUREAU

CHARTER SCHOOL RENEWAL APPLICATION BUDGET ANALYSIS
I.

Operational Fund Revenues
A. i. How do operational fund revenues budgeted compare to actual operational fund revenues for each year of the charter term?
ii. Was there a loss or a gain in each year?
iii. Explain where losses were absorbed or where gains were utilized.

The schools revenues are usually projected lower to be conservative while in the planning process. The school BARs
most of the revenue that comes in during the school year until BAR cutoff dates. The school was in the process of
acquiring a lease purchase approval and had some of the down payment within our cash reserves when the cash
sweeps took place. The loss was absorbed by not implementing some of the programming that was planned in the
following year.
B.i.

Year 1
FY2015

B.ii.

Year 2
FY2016

B.iii.

Year 3
FY2017

B.iv.

Year 4
FY2018

Actual Operational Operational Fund
Fund Revenues Revenues Budgeted
Year 1

($)

% of Change

$2,032,140

$2,034,188

$2,048

0.10%

Actual Operational Operational Fund
Fund Revenues Revenues Budgeted

Year 5
FY2019

Difference

Year 2

Year 2

($)

% of Change

$2,242,412

$2,209,392

($33,020)

-1.49%

Actual Operational Operational Fund
Fund Revenues Revenues Budgeted

Difference

Year 3

Year 3

($)

% of Change

$2,131,253

$2,110,779

($20,474)

-0.97%

Actual Operational Operational Fund
Fund Revenues Revenues Budgeted
Year 4

B.iv.

Difference

Year 1

Year 4

$2,133,846
$2,125,907
Actual Operational Operational Fund
Fund Revenues Revenues Budgeted

Difference
($)

% of Change

($7,939)

-0.37%

Difference

Year 5

Year 5

($)

% of Change

N/A

$2,031,727

N/A

N/A

Fund 11000 Operational Program Cost Final Funded versus Preliminary Funded
$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

Year 1
($500,000)

Year 2
Year 3
Year 4
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II.

Student Membership
A. i. How does budgeted student membership compare to actual student membership (Avg 80/120) in each year of the charter term?
ii. How does actual student membership (Avg 80/120) change over the charter term?
iii. Was there a loss or a gain in each year?
iv. Explain how these changes impacted the school's budget (revenues, expenses, etc.)
v. Explain how budget losses were absorbed or how budget gains were utilized.

The school has a conservative approach to budgeting growth so that we don't have a reduction in funding due to
student membership not meeting budgeted projections. The school has maintained growth units allowing for the school
to continue to add resources for students.
B. Program Units
i. Year 1

Funded Year 0 Budgeted Year 1

FY2015

465.351

ii. Year 2

Funded Year 1 Budgeted Year 2

FY2016

512.781

iii. Year 3

Year 1 Avg 80/120

512.781

546.441

33.7

Funded Year 2

Year 2 Avg 80/120

Difference

546.441

Funded Year 2 Budgeted Year 3

FY2017

Funded Year 1

491.118

558.351

Difference

558.351

552.908

(5.4)

Funded Year 3

Year 3 Avg 80/120

Difference

552.908

548.358

517.052

(31.3)

Funded Year 4

Year 4 Avg 80/120

Difference

520.682

492.322

iv. Year 4
FY2018

Funded Year 3 Budgeted Year 4

iv. Year 5
FY2019

Funded Year 4

BUDGETED Year 5

Difference

520.682

492.322

0.0

548.358

C. Growth Units

517.052

FY2015

FY2016

FY2017

40 Day - Year 1 40 Day - Year 2 40 Day - Year 3
40 Day MEM Actual
MEM Budgeted
Difference

Budgeted Growth Units
Funded Growth Units

D. Funded Membership

(28.4)

FY2018

FY2019

40 Day - Year 4

40 Day - Year 5
207.5000

208.000
203.000

226.000
218.500

208.000
203.000

213.000
207.500

5.000

7.500

5.000

5.500

Year 1

Year 2

Year 3

Year 4

Year 5

33.000

20.700

4.550

0.0

0.0

48.88

32.610

23.610

6.805

Year 3

Year 4

Year 1

Year 2

175.500

203.000
27.5

Difference from Prior Year

218.500
15.5

Year 5 - Budgeted

213.0

210.0
-5.5

-3

Funded Membership Comparison

250.000
218.500

MEMBERSHIP

203.000
200.000

213.0

175.500

150.000

100.000

50.000

0.000

YEAR

Year 1

Year 2
Year 3
Year 4
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III.

SALARY - Estimated Average Salary Increases
FY2015

FY2016

Year 1

FY2017

Year 2

FY2018

Year 3

FY2019

Year 4

Year 5-Budgeted

Average Teacher Base Salary (PED 925B-2, §1):

$49,321.00

$51,272.00

$53,000.00

$52,051.00

$48,322.00

Average Teacher Contract Salary (PED 925B-2, §2):

$52,836.00

$53,091.00

$54,633.00

$53,994.00

$48,322.00

Difference between Average Contract and Base Salary

$3,515.00

$1,819.00

$1,633.00

$1,943.00

$0.00

% Average BASE Salary Increase (§1)

4.07%

3.78%

2.58%

0.39%

3.87%

% Average Contract Salary Increase (§2)

3.85%

3.65%

2.50%

0.37%

3.87%

($949.00)
($639.00)

($3,729.00)
($5,672.00)

Average Base Salary Difference from Prior Year
Average Contract Salary Difference from Prior Year

$1,951.00
$255.00

$1,728.00
$1,542.00

23.09

23.02

24.00

18.18

0.93

-0.07

0.98

-5.82

22.16

Average Years Experience (PED 925B-3)
Average Years Experience Difference from Prior Year

IV.

TRAINING & EXPERIENCE

Year 1

T&E Index Factor Actual
T&E Index Factor Budgeted

Year 2

1.215
1.158

Year 3

1.199
1.215

Year 4

1.180
1.199

Year 5-Budgeted
1.094
1.180

Average Years Teacher Experience

1.094

T&E Index Factor

30.00
1.215

1.199

25.00

1.180

20.00

15.00

10.00

1.094

5.00

0.00

Year 1

Year 2

Year 3

Year 4

Year 5Budgeted

Year 1

Year 2

Year 3

Year 4

Year 5-Budgeted

Average Teacher Base and Contract Salary Over Time
$60,000.00
$50,000.00
$40,000.00

$30,000.00
$20,000.00
$10,000.00

$0.00
Year 1
Year 2
Year 3

Year 4
Year 5-Budgeted
Average Teacher Base Salary (PED 925B-2, §1):

Average Teacher Contract Salary (PED 925B-2, §2):

Difference between Average Contract and Base Salary
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V.

CASH BALANCE REVIEW

CASH BALANCE TREND
$800,000.00

$700,000.00

$600,000.00

Cash Balance

$500,000.00

$400,000.00

Projected Cash

Actual Cash

06/30/14

#REF!

#REF!

06/30/15

#REF!

#REF!

06/30/16

#REF!

#REF!

06/30/17

#REF!

$300,000.00

$200,000.00

$100,000.00

$0.00

A. i. Explain how actions of the school leadership (administrator and board) have impacted the trend in cash balances over the years above.
ii. How has the amount of the cash balance in each year impacted the school's programmatic or capital plans.

The school has been fiscally conservative by projecting cash balances lower so that the school will not be forced to
decrease the budget in subsequent years. The school has attempted to maintain a cash balance of at least $250,000 so
that the wschool would be able to operate regular programming if there were a shortfall. The school also keeps a cash
balance to replace equipment and to help with facility maintenance. Charter Schools have not been able to apply for
emergency supplemental, so it is imparative for charters to have cash reserves.
B. Operational Cash Comparison
FY2015

Estimated OpBud Cash Balance
4th Quarter Audited Cash

FY2016

FY2017

FY2018

FY2019

Year 1

Year 2

Year 3

Year 4

Year 5-Budgeted

$28,398.00

$48,439.00

$98,464.00

$228,201.00

$334,430.00

$545,431.00

$500,346.00 Unaudited

$650,308.00

$401,882.00

($228,201.00)

Actual Total Yearly Expenditures ##########

$2,098,292.20

$2,317,320.96

$2,260,629.56

Budgeted Total Yearly Expenditures ##########

$2,744,765.00

$2,800,330.00

$2,638,583.00

$544,529.41

$646,472.80

$483,009.04

$377,953.44

28.82%

33.30%

21.59%

0.00%

25.99%

30.15%

22.13%

Difference

Difference

% EOY Cash Balance to Total Yearly Expenditures

$517,033.00

$698,747.00

% Prior EOY Cash Balance to Yearly Expenditures

FY2015
C. Emergency Reserve:
Amount in Approved Operating Budget
Restricted Expenditures
Percentage of Operating Expenditures

FY2016

FY2017

FY2018

N/A
N/A

$2,366,157.00

FY2019

Year 1

Year 2

Year 3

Year 4

Year 5-Budgeted

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

0

0

0

0

#DIV/0!
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VI.

OPERATIONAL FUNCTION VARIANCES:
A. Overall Operational Expenditures
FY2015
Year 1

FY2016

FY2017

FY2018

FY2019

Year 2

Year 3

Year 4

Total Actual Operational Expenditures ##########

$2,098,292.20

$2,317,320.96

$2,260,629.56

Total Budgeted Operational Expenditures ##########

$2,744,765.00

$2,800,330.00

$2,638,583.00

B. Operational Expenditure FY2015
by Type

FY2016

Year 1

FY2017

Year 5-Budgeted

FY2018

FY2019

Year 2

Year 3

Year 4

Total Actual Instructional
Expenditures Functions 1000, 2100 ##########
& 2200

$1,475,122.53

$1,359,130.11

$1,516,229.42

Total Budgeted Instructional
Expenditures Functions 1000, 2100 ##########
& 2200

$1,683,863.00

$1,653,015.00

$1,641,757.00

Year 5-Budgeted

Difference ($226,038.28)

($208,740.47)

($293,884.89)

($125,527.58)

% Actual Total Instructional
Expenditures to Total Operational
Expenditures

68.76%

70.30%

58.65%

67.07%

% Budgeted Total Instructional
Expenditures to Total Operational
Expenditures

62.67%

61.35%

59.03%

62.22%

Difference

6.09%

8.95%

-0.38%

4.85%

Total Actual Administrative
Expenditures for Functions 2300, $429,473.88
2400 & 2500

$426,751.28

$428,016.23

$470,647.44

Total Budgeted Administrative
Expenditures for Functions 2300, $500,883.00
2400 & 2500

$479,823.00

$484,512.00

$536,571.00

($53,071.72)

($56,495.77)

($65,923.56)

Difference

($71,409.12)

% Actual Total Instructional
Expenditures to Total Operational
Expenditures
% Budgeted Total Instructional
Expenditures to Total Operational
Expenditures
Difference

22.69%

20.34%

18.47%

20.82%

20.55%
2.14%

17.48%
2.86%

17.30%
1.17%

20.34%
0.48%

Year 1
Operational Expenditures
by Type

Year 2
Operational Expenditures
by Type

Total Actual
Instructional
Expenditures
Functions 1000,
2100 & 2200

25%

75%

Total Actual
Instructional
Expenditures
Functions 1000,
2100 & 2200

22%

Total Actual
Administrative
Expenditures for
Functions 2300,
2400 & 2500

Total Actual
Administrative
Expenditures for
Functions 2300,
2400 & 2500

78%

$2,366,157.00

$1,563,317.00

66.07%

$470,344.00

19.88%

Year 3
Operational Expenditures
by Type
Total Actual
Instructional
Expenditures
Functions 1000,
2100 & 2200

24%

76%

Total Actual
Administrative
Expenditures for
Functions 2300,
2400 & 2500

Year 4
Operational Expenditures
by Type
24%

76%
Name

Total Actual
Instructional
Expenditures
Functions 1000,
2100 & 2200
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C. Actual Operational Expenditures by Function
FY2015

FY2016

FY2017

FY2018

Year 1

Year 2

Year 3

Year 4

$1,142,140

$1,314,417

$1,230,556

$1,382,965

$150,501

$157,551

$126,032

$132,263

$8,868

$3,154

$2,543

$1,001

2300 - General Administration

$16,129

$26,538

$17,462

$162,594

2400 - School Administration

$229,995

$223,246

$253,101

$109,660

2500 - Central Services

$183,351

$176,967

$157,454

$198,394

2600 - Operation of Maint of Plant

$161,755

$187,435

$193,030

$242,676

$0

$0

$0

$0

$8,983

$0

$0
$0

1000 - Direct Instruction
2100 - Support Services Students
2200 - Support Services Instruction

2700 - Student Transportation
2900 - Other Support Services
3100 - Food Services

$0

$0

$0

3300 - Community Services

$0

$0

$0

$0

4000 - Capital Outlay

$0

$0

$337,144

$31,077

$1,892,739

$2,098,292

$2,317,321

$2,260,630

Totals should equal expenditures above

C. Budgeted Operational Expenditures by Function
FY2015
1000 - Direct Instruction

FY2016

FY2017

FY2018

FY2019

Year 1

Year 2

Year 3

Year 4

Year 5

$1,331,525

$1,494,661

$1,465,073

$1,486,173

$1,415,047
$145,400

$182,153

$177,332

$176,072

$143,714

2200 - Support Services Instruction

$13,870

$11,870

$11,870

$11,870

$2,870

2300 - General Administration

$27,500

$33,662

$25,900

$170,784

$167,037

2400 - School Administration

$266,581

$232,217

$272,320

$114,695

$79,784

2500 - Central Services

$206,802

$213,944

$186,292

$251,092

$223,523

2600 - Operation of Maint of Plant

2100 - Support Services Students

$407,748

$369,595

$246,369

$428,315

$300,556

2700 - Student Transportation

$0

$0

$0

$0

$0

2900 - Other Support Services

$1,089

$11,484

$0

$0

$0

3100 - Food Services

$0

$0

$0

$0

$0

3300 - Community Services

$0

$0

$0

$0

$0

4000 - Capital Outlay

$0

$200,000

$416,434

$31,940

$31,940

$2,437,268

$2,744,765

$2,800,330

$2,638,583

$2,366,157

Totals should equal expenditures above

5 Year Comparison of Actual and Budgeted Expenditures by Function
Year 1 Actual Operational Expenditures

Year 1 Budgeted Operational Expenditures

Year 2 Actual Operational Expenditures

Year 2 Budgeted Operational Expenditures

Year 3 Actual Operational Expenditures

Year 3 Budgeted Operational Expenditures

Year 4 Actual Operational Expenditures

Year 4 Budgeted Operational Expenditures

Year 5 Budgeted Operational Expenditures

$1,415,047

$1,486,173

$1,382,965

$1,465,073

$1,230,556
$1,494,661

$1,314,417

$145,400
$143,714
$132,263
$176,072
$126,032
$177,332
$157,551

$167,037
$170,784
$162,594
$25,900
$17,462
$33,662
$26,538

$79,784
$114,695
$109,660
$272,320
$253,101
$232,217
$223,246

$223,523
$251,092
$198,394
$186,292
$157,454
$213,944
$176,967

$300,556
$428,315
$242,676
$246,369
$193,030
$369,595
$187,435

$2,870
$11,870
$1,001
$2,543
$3,154
$0
$11,484
$8,983
$0
$0
1000 - Direct 2100 - Support 2200 - Support 2300 - General 2400 - School 2500 - Central
2600 2700 - Student 2900 - Other 3100 - Food
Instruction
Services
Services
Administration Administration
Services
Operation of Transportation
Support
Services
Students
Instruction
Maint of Plant
Services

$0
3300 Community
Services

$31,940
$31,077
$416,434
$337,144
$200,000
$0
4000 - Capital
Outlay
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VII.

FUND 11000 "OPERATIONAL" FTE COMPARISON
FY2015
Year 1

1411 - Teachers 1-12
1412 - Teachers Special Ed

FY2016
Year 2

FY2017
Year 3

FY2018
Year 4

FY2019
Year 5 - Budgeted

11.50

12.72

12.26

15.91

16.57

1.00

0.44

1.25

1.75

1.00

9.86

10.30

11.50

8.05

7.53

22.36

23.46

25.01

25.71

25.10

1413 - Teachers ECE
1414 - Teachers Preschool
1415 - Teachers Voc Tech
1416 - Other Instruction
1422 - Teachers Special Ed Gifted
All Other Job Classes
Grand Total Fund 11000 FTE

5 Year Comparison Teacher FTEs by Job Class
18.00

16.00

14.00

12.00

10.00

8.00

6.00

4.00

2.00

0.00
1411 - Teachers 1-12

1412 - Teachers
Special Ed

1413 - Teachers ECE

Year 1

VIII.

Year 2

Year 3

1415 - Teachers Voc
Tech

Year 4

1416 - Other
Instruction

1422 - Teachers All Other Job Classes
Special Ed Gifted

Year 5 - Budgeted

SCHOOL CALENDAR
FY2015
Year 1

Instructional Days

IX.

1414 - Teachers
Preschool

151

FY2016

FY2017

Year 2
151

FY2018

Year 3

FY2019

Year 4
151

Year 5-Budgeted
151

151

SCHOOLS THAT HAVE EARNED A "D" OR LOWER LETTER GRADE
Describe how the school prioritized resources toward proven programs and methods linked to improved student
achievement from the time it earned a "D" or "F" until the school earned a grade of C or better for two consecutive
years. If the school has not yet earned a grade of C or better for two consecutive years, the narrative must identify
curent/ongoing actions. CSD will review and evaluate evidence to verify these actions on the site visit.
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Part D: Petitions of Support
This section will be completed by school and submitted as part of the renewal application and is an
opportunity to demonstrate the community support for the continuation of the school. NMSA 1978 § 228B-12 requires the school provide two petitions (1) a petition in support of the charter school renewing
its charter status signed by not less than sixty-five percent of the employees in the charter school during
the year prior to the least year of the contract; and (2) a petition in support of the charter school renewing
its charter status signed by at least seventy-five percent of the households whose children are enrolled in
the charter school on the 120th day of the year prior to the least year of the contract. These petitions
must be completed in the school year in which the applicant is applying for renewal.
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Part E: Description of Charter School Facilities and Assurances
This section will be completed by school and submitted as part of the renewal application and is an
opportunity to provide a description of the charter school facilities and assurances that the facilities are
in compliance with the requirements of NMSA 1978 § 22-8B-4.2. The school must provide supporting
documentation to demonstrate the assurances are correct in an appendix. The required documentation
includes the E-Occupancy Certificate, a letter regarding the New Mexico Condition Index (NMCI) from
Public School Facilities Authority (PSFA), and a copy of any lease documents. All schools must provide a
response for this section of the application.
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F. Facility
A description of the charter school facilities and assurances that the facilities are in compliance with the
requirements of Section 22-8B-4.2 NMSA 1978.
The school must provide a narrative description of its facilities. The school should attach any facility plans
or the school’s Facility Master Plan in Appendix D.
In addition, attach a copy of the building E Occupancy certificate and a letter from the PSFA with the facility
NMCI Score as Appendix D, indicating that the school facility meets the requirements at Subsection C of
22-8B-4.2 NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)
The school must also provide assurances that the facilities are in compliance with the requirements of
Section 22-8B-4.2 NMSA 1978, including subsections A, C, and D. A template is available from the PEC’s
website.

School response:
In response to the requirements of this section, Taos Academy presents a summary description of its
facilities as detailed in the comprehensive Facilities Master Plan (FMP) Education Specification 2015-2020.
The complete 57-page document is included in Appendix D for reference. Updates are also addressed in
this description as appropriate.
Additional documents attached in Appendix D include:
1. A copy of the building E Occupancy certificates
2. A letter from the PSFA with the facility NMCI Score
3. A notarized Certification Form C providing assurances that the facilities are in compliance with the
requirements of Section 2c2-8B-4.2 NMSA 1978, including subsections A, C, and D.
4. Taos Academy Lease Purchase Agreement Documents
5. Taos Academy Facilities Master Plan Education Specification 2015-2020
Taos Academy is located at 110 Paseo del Cañon West, Taos, NM 87571. The facility’s current wNMCI score
is 2.61%. The school is in a lease-purchase agreement that has been approved by the Public Education
Department. A total of four buildings have E-Occupancy Certificates.
The description of the facilities begins with a schematic rendering of the Taos Academy Campus as of 2015:
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In accordance with the FMP, construction of the new multipurpose building shown above began in 2017
and was completed in 2018. The following photographs show stages of the construction project:
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PPC Solar installing Solar Panels on the new building.

Page 159 of 251

The new Multipurpose Building.
The Taos Academy Instructional Program
Taos Academy is a hybrid school that combines direct and digital instruction with experiential curriculum to
create a holistic learning environment able to meet each student’s academic and social/emotional needs.
Taos Academy combines a strong core curriculum focused on mastery with an emphasis on 21st Century
Learning skills, workplace skills, technology skills and emotional intelligence skills to develop well-rounded
life-long learners. The curriculum meets each student at their personal learning level and prescribes a
learning path that best fits their academic growth. Students are assessed and given an individual learning
plan (ILP) according to the skills assessment, not grade level. A student may need remediation in one area
yet be strong in another. This is the beauty of digital education. Taos Academy can customize the learning
for each student to best fit the need.
Grades levels at Taos Academy are divided into four families. This strategy allows for students to be
appropriately challenged while continuing to develop their peer-related social skills.
Elementary Family – 5th and 6th grades
Pre-high Family – 7th and 8th grades
Mid-High Family - 9th & 10th grades
Senior High Family - 11th & 12th grades
The school’s facilities are designed to support its unique instructional program. Creative scheduling allows
for available classroom and computer lab space to be utilized both throughout the week and the school
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day. Taos Academy has a base schedule to ensure equal availability to all students yet has the flexibility to
meet each student’s learning needs. Morning blocks are designated for academic and 21st Century skill
instruction and the afternoon blocks are designated for enrichment in math and language as well as
elective offerings. All students are required to attend during state testing times.
Unique Curriculum, Unique Space
Classrooms
Because there are various learning approaches utilized at Taos Academy, there are various types of
classrooms and class sizes. Class Loading is dependent on the type of class being conducted. Below is a
chart identifying the types of classroom required by the Taos Academy curriculum, number of students that
can be accommodated, and a description of how each is utilized.
Classroom Type

# of Students
Accommodated

Utilization

Computer Labs

20-25 students in each
lab

The computer labs are used by all students for their
academic classes, which are completed and evaluated
digitally. These classes are the core of the student
curriculum, with all other classes supporting the work
that happens in the computer lab. The computer
workstations become personal study stations and a
place for students to receive one-on-one help from
roaming teachers. An ideal size of a classroom for one
teacher monitor is 20-25 workstations.

Lecture
Classrooms

15-20 students in each
room

The lecture classrooms are used for traditional lecturestyle instruction, as well as for Enrichment and
Leadership curriculum. These classes typically have 1520 students. The rooms are adaptable for different
activities.

Tutoring Lab

8-12 students

The Tutoring Lab is a smaller computer lab where
teachers can conduct small group lessons. One-on-one
tutoring can take place with a roaming teacher and
students at individual workstations. This lab should have
8-12 workstations.
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SMART Lab

15-20 students

The SMART Lab is a specialty classroom where students
work in small groups to complete engineering, science,
art, and math projects. The projects are experiential,
experimental and require specialized equipment. This
class is a requirement for all middle school students and
required for graduating high school at Taos Academy.
This lab needs a large amount of table workspace and
floor space for testing ideas, projects, and experiments.

Student Success
Labs

18-24 students in each
lab

The Student Success Labs are computer labs where
students have the opportunity to come to campus and
use the computer lab facilities on weekdays they do not
have scheduled classes and in the evenings. One-on-one
tutoring can take place with a roaming teacher and
students at individual workstations.

College Link Lab

18-24 students

The College Link Lab (Early College High School) is a
computer lab where students attending college classes
may schedule their required academic time at Taos
Academy. One-on-one tutoring can take place with a
roaming teacher and students at individual workstations.

Media
Arts/Engineering
Lab

10-15 students

The Media Arts/Engineering Lab is an extension of the
SMART Lab and is necessary for the STEM Institute
career pathway program and aspects of the GROW
program. It is a specialty classroom where students work
on projects that are experiential, experimental and
require specialized equipment. This lab needs a large
amount of table workspace and floor space for testing
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ideas, projects, and experiments. This Lab should be for
10-15 students.
STEM Institute
Classrooms

15-20 students in each
room

The STEM Institute classrooms are for traditional
lecture-style instruction, as well as for Engineering, Math
and Business/Entrepreneur curriculum. The GROW
program will utilize this space as well. The rooms are
adaptable for different activities.

Life Skills
Classroom

15-20 students in each
room

The Life Skills classroom is a specialty classroom where
students learn skills necessary for personal,
development, workforce development, and wellness.
Classes will include, but not be limited to Culinary Arts,
Nutrition and Wellness, Business, and Career
Development. This space includes a stove/oven,
countertop space, a sink, and a large amount of table
workspace.

Growing Dome

5-10 students

The Growing Dome is a solar-powered greenhouse used
in the GROW program. It is utilized by students to learn
agricultural concepts, aquaculture, and green energy
use.

Music Lab

10-15 students

The Music Lab is a specialty classroom for music
instruction and includes storage and sufficient electrical
outlets for music instruments.

Art Lab

10-15 students

The Art Lab is a specialty room for art instruction and
includes storage space for materials, table and floor
workspace for projects and access to a utility sink.
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Gymnasium/Perf
ormance Space

This space is the largest space in the school and is
flexible to allow for large meetings of the entire student
and parent body for school events such as dances,
fundraisers, performances, graduation, and sports. This
space is also used for required PE and Health.

In addition to classroom space, student support spaces are important to the Taos Academy program.
Student Support Spaces
Student Commons/Cafeteria/Indoor Activities
The commons space is a large space and is flexible to allow for group meetings, large class activities,
demonstrations, and indoor physical education. This space is central to the layout of the school and has
multiple storage locations for indoor activities and games.
Counseling Room
The counseling room is an office space ideal for up to 4 people. This space is somewhat private so that
students will not see other students coming and going from the counselor.
Outdoor Recreation Area
The outdoor recreation area includes basketball courts, swings, a climbing structure, a field, and a track. As
part of Taos Academy’s fitness program, all students and staff walk 20 minutes daily. A track is available for
this physical exercise. Swings and climbing structures are available for our middle school students, and
basketball for our high school students. The field accommodates our PE program.
For additional information on the school’s facilities, please see the Facilities Master Plan (FMP) Education
Specification 2015-2020 and other documents located in Appendix D.
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April 17, 2018

RE:

Taos Academy Charter School; 110 Paseo Del Canon West

Director Filiss,
This letter is in response to your request on April 16, 2018 regarding your current wNMCI. In addition this letter
will address compliance with NMSA1978 § 22-8B-4.2 (D).
The facility current wNMCI score is 2.61%. The school is in a lease purchase agreement that has been approved by
the Public Education Department (6/30/2016). The facility does contain and Educational Occupancy certificate.

If you have any questions regarding this letter, please feel free to contact me. I can be reached at (505)468-0274.

Martica Casias
Planning & Design Manager
Public Schools Facilities Authority

Cc; Norma Ahlskog, PSFA Financial Specialist
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TAOS ACADEMY
FACILITIES MASTER PLAN
EDUCATION SPECIFICATION
2015-2020

Taos Academy also included an entire copy of the school's Facilities
Master Plan, which is available in a separate file.
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TAOS ACADEMY
FACILITIES MASTER PLAN
EDUCATION SPECIFICATION
2015-2020
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan

T
Program

Ed. Spec. / 1.0 The Instructional Program
Overview of Educational Specification

T aos Academy i s a st at e funded chart er sc hool t hat speciali zes in t he use of
digit al cur riculum . T his document out lines T aos Academy’s i nst ruct ional pr og ram
and defines t he funct ional, sp at ial, and en vironment al ch ara ct erist ic s nece ss ary fo r
t he success of t he sch ool facilit y.

The Instructional Program
Educational Philosophy and Approach
T aos Academy expres ses and pract ice s t he belief t hat every learner deser ves
acces s t o educat ional excellence re ga rdles s of his or her abilit i es . T aos Academy i s
a hybrid school t hat combines direct and digit al inst ruct io n wit h experient ial
curr iculum t o creat e a holist ic learn ing e nvironment able t o meet each st udent ’s
academic and soc ial/e mot ional needs.
T aos Academy is dedi cat ed t o providing a high academic st and a rd t hat meet s
or exceeds New Mexico st at e st andard s.
Using proven e ducat ional pract i ces ,
int ent ional inst ruct io nal design , and mea ningful a sse ssment s, t he sc hool provide s
st udent s wit h t he individual ized inst ru ct io n necessa ry t o meet t heir learn ing goal s.
St udent s develop t he leadership skill s needed to succeed in t he 21 s t cent ury. T aos
Academy i s devot ed t o developing a st rong communit y of lea ders t hroughou t t he
organiz at ion, focusi ng at t ent ion on 21 s t cent ury lea rni ng skills such a s
communicat ion, t eam work, t echnology , an d resea rch. T aos Ac ademy is commit t ed
t o parent al and communit y involvement ut ilizing re source s t o maximize st udent
pot ent ial.

Educational Approach
T aos Academy t eache s a hybrid approa ch t hat combines direct a nd digit al
inst ruct ion wit h experient ial cu rr iculum t o creat e a holist ic lea r ning environ ment
because we belie ve t his met hod will best meet each st udent ’s aca demic and
social/emot iona l need s. Digit al cur ricu lum allows st udent s t o work at t heir own
abilit y leve l and at t heir own pace. T he curri culum provide s for accele rat ion or
remediat ion as neede d. A st udent is able to work on modules for remediat ion
inst ead of repeat ing a grade le vel or mat eri al he/she has al ready mast ered. A gift ed
st udent is able t o t ake advanced cours es t o prepare for colle ge - l evel cla sse s while in
high school. Wit h digit al curr iculum t eache rs have ful l acce ss t o informat ion about
every a spect of a st udent ’s l earn ing. T each ers are ab le t o use qualit y dat a
immediat ely t o design or modify inst ruct ion t hat meet s a st udent ’s individua l need.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 1.0 The Instructional Program
T aos Academy also includes t radit ional dir ect inst ruct ion as well, because we
believe in t he import ance of posit ive st udent /t eacher relat ionship s. Concept s can be
communicat ed face - t o - face t hat may not be t ransmit t ed as cle arly di git all y. Di rec t
inst ruct ion is a way t o support eah st udent ’s learning t o ensure suc cess and t o
provide opport unit ies for social izat ion. Be cau se one of our goal s is t o give st udent s
leader ship ski lls and prepare t hem for t he 21 s t cent ury, t his social izat ion i s
imperat ive . O ur leadership cours es and ext racur ricu lar act i vi t ies enrich st udent s’
learnin g experie nces by providing t hem wit h opport uni t ies t o communicat e and
collaborat e wit h one anot her and our school st aff.

The Instructional Approach
Grades le vel s at T aos Academy a re divided int o four families. T his st rat egy allow s
for st udent s t o be appropriat el y challeng e d while cont inuing t o devel op t heir peer relat ed socia l skil ls.
Elementary Fami ly – 5 t h and 6 t h gra des
R equirement s inc lude: individu ali zed ac ade mics, leader ship t r ain ing, c aree r/t echnic al
educat ion, and enr ich ment class es. T hese c lass es may include ar t , music, t echnolog y
skill s, pa rt icip at ion i n adviso ry counc il, e mot ional int elligenc e, out door educat ion,
and local communit y servi ce.
Each st udent must show compet ency mast ery,
part icul arl y in lit era cy and mat hemat ics, t o move t o t he next family.
Pre-hig h Fami ly – 7 t h and 8 t h grad es
R equirement s include: individuali zed acade mics and elect ives , leadership t ra ining and
enrichment clas ses .
Leadership and enrichment classe s may include emot ional
int elligen ce, pre - t een counseling, out door educat ion, local or nat ional communit y
serv ice,
pa rt icip at i on
in
advisor y
council,
a rt ,
music,
t echnolog y,a nd
t elecommunicat ion skills . Each st udent must show compet ency mast ery in cor e
area s or must t ake recover y clas ses t o show academic succe ss. T aos Academy
require s st udent s t o leave t he pre - high f am ily wit h at lea st one high school - leve l
credit .
Mid-High F amily - 9th & 10th grades
R equirement s includ e: individual iz ed ac ademics and elect i ves, colle ge /ca ree r
prepar at ion or remediat ion for credit and GPA, foreign language, and leadershi p
t raining . Lead e rship clas ses m ay in clude emot ional int elligen ce, t een counse ling ,
out door leadership t raining, local, nat ional, or global communit y servic e ,
t elecommunicat ions s kills , and a leadershi p role in advisory co uncil. Each st udent
must have GPA of at least 2.5 t o ent er t he next level or must take recover y clas se s
t o show academic suc cess .
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Ed. Spec. / 1.0 The Instructional Program
Senior Hi gh Fam ily - 11th & 12th grades
R equirement s include :
individua lized aca demics, col lege p rep /int ernship c las ses ,
foreign langu age, and leadership t rain ing. Le adersh ip clas ses m ay include emot ional
int elligen ce, out door leader ship t raini ng, t elecommunicat i on skills, and a
college /c aree r readin ess cla ss. Each st udent must graduat e wit h at least t wo
college/c aree r clas ses , pass t he PAR CC, and complet e a minimum of 24 credit s. Taos
Academy’s College Link program allows students to attend high school and college simultaneously and
graduate high school with college credit towards a degree.

Th e Sch e du l i n g A p p r o a ch
St udent s at T aos Academy are requi red t o at t end ca mpus t wo days a week. 5t h - 8t h
grade rs at t end on Mondays and Wednesday s, and 9t h - 12t h graders at t end on
T uesdays and T hursda ys. St udent s begin sc hool at 8:00 am and st ay unt il 4:00 pm.
T his creat ive s cheduli ng allows for av ailab le class room and comput er lab space t o be
ut ilized bot h t hroughout t he week and t he school day.

Monday

Tuesday

Wednesday

Thursday

Friday

Academic / 21st Century Classes

Staff Meetings

Lunch
5th/6th Academic Classes

9th/10th Enrichment Classes

7th/8th Enrichment Classes

9th/10th Academic Classes

7th/8th Enrichment Classes

11th/12th Academic Classes

5th/6th Academic Classes

11th/12th Enrichment Classes

Electives

:t ypical week s chedul e at T aos Academy
Not e: St udent s are also scheduled t o at t end school for 5 days a year for
ski/snowboa rd club or for an alt ernat ive P E act ivit y.
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Ed. Spec. / 1.0 The Instructional Program
Sp e ci al Cu r r i cu l ar Ne e d s
St udent s have t he opport unit y t o come t o campus and use t he comput er lab facilit ies
on weekdays t hey do not have scheduled clas ses and in t he ev enings. T hi s giv es
st udent s access t o facilit i es for ext ended hours and t he opport unit y t o have
addit ional t ut oring and 1 - o n- 1 at t ent ion if t hey desire.
This is part of T aos
Academy’ s ‘St udent S ucces s Cont ract ,’ wh i ch ass ist s st udent s w ho are more t han 5%
behind in t heir acad emics. O n weekday s when st udent s do not have scheduled
clas ses , t he t ut oring l ab is a vail able f rom 8:00 am unt il 12:00pm. Comput er Lab 4 is
dedicat ed t o t ut oring from 8:00 am unt il 12:00pm. It is necessa ry for t he campus to
have a sma ll comput e r la b t hat can be e as ily monit ored by st af f member s t o meet
t his ext ended hour need.
Addit ionally, 11 t h and 12 t h grad e st ud ent s have t he
opport unit y t o part icipat e in T aos Academy’s College Link program, which allow s
st udent s t o att end high school and colle ge simult aneousl y. St udent s enrolled in
college cla sse s must schedule t heir high school classes t o accommodat e t heir
univer sit y schedule . A dedicat ed comput er lab is needed for t he College Link
st udent s so t hat t heir variou s sch edules ca n be monit ored by T aos Academy st aff. In
t he 5 year pl an, Com put er Lab 5 wil l be d edicat ed t o College L ink st udent s 8:00am
unt il 4:00pm, Monday t hrough T hursday t o meet t heir unique needs.

E x t r acu r r i cu l ar Nee d s
T aos Academy cu rre nt ly part ner s wit h many local bu sines ses an d non - profit s t o
engage st udent s in t h e communit y. T his enrichment furt her ut il i zes re source s needed
t o maximize st udent pot ent ial for suc ces s and provide s st udent s wit h experien ces in
different learnin g environment s. During t he past four years, T aos Acad emy has been
developing t he ST EM Inst it ut e. The STEM Institute instructs middle and high school students in
STEM (Science, Technology, Engineering, and Math) concepts through project-based activities. High
school students have the opportunity to gain marketable skills and dual credit. The goal of the STEM
Institute is to engage all students in rigorous course work designed to increase graduation rates and
enrollment in post-secondary universities and programs, building career pathways from middle school
through college. O ur SMAR T Lab, Media Art s/Engineerin g lab, Life S kills c las sroom, and
ST EM Inst it ut e class r oom s are used for the se learni ng opport unit ies from 8 :00pm
unt il 4:00pm.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 1.0 The Instructional Program
Beginning wit h t he 2011 - 2012 school year, T aos Academy inst ig a t ed t he GROW
program, Growing Renewable Options for the World. GROW project classes teach adaptive
approaches to sustainable food production and nutrition utilizing our solar powered growing dome, local
farms, and partners. We offer this curriculum through our Leadership classes and as part of the STEM
Institute. Students are working with local partners to study soil preparation, composting, planting, plant
rotation, harvesting, healthy food production. One third of the produce is shared with the Taos Academy
community, one third is shared with partners, and one third is shared with local food banks. High school
students may choose a career pathway in agriculture designed to lead into college classes and/or
internships in the community. The growing dome, the Life Skills classroom, and the STEM Institute
classroom are used for this program. Additionally, students choosing a green energy engineering career
pathway, related to the GROW program will utilize the Media Arts/Engineering Lab.
Some developing part ner ship s include:
ON CAMPUS
(T hese organizat ion s come t o our school t o share t heir skills wit h our st aff and
st udent s o r support our program s .)
UNM T aos o ffe rs du al cre d i t f or T a os Ac a dem y ’s ST EM + Art s c las ses
Los Alamos Nat ional Laborat ory Foundat io n fun d ing STE M+ A rts P r og ra m
T aos Cent er for t he Art s fun d ing f or S TEM+ A rt s pr ogra m
T aos Herit age Farm g re enhou se d ev elop men t
Biz- Advent ure s, Inc. d e ve l opm ent of Bus ine ss c la ss es
Local Art i st s d ev e lop in g S TEM+ A rts c lass es
( S TEM = Sc ien ce , T echn olog y , En gin ee rin g , an d Ma th)

Local Gardene rs v o l unt ee r f or gr eenh ous e
Sube, Inc . an d S TEM Art s imp le men ta tion of techn olog y c our se s f or S TEM + Ar ts pr ogr am
Commu nit y Wellness and T eambuilder’s Inc . - c oun se ling s erv ic es
Wholly R ags t e x t i l e a r t s
T aos Communit y Fou ndat ion f u n d i n g f o r t h e G R O W p r o g r a m a n d s k i p r o g r a m
Int el – f u n d i n g f o r D i g i t a l M e d i a A r t s L a b e q u i p m e n t
Cent ury Link f und in g f or D i g it a l Me d i a Art s L ab equ ipm ent
Farm t o T able fund in g fo r the GR OW pr og ram
Subaru f u n d i n g f o r t h e G R O W p r o g r a m
Swashbuck ler Media, I nc. f i l m p r o d u c t i o n
St adz R ecords m u s i c c l a s s e s
V arious Chefs c u l i n a r y a r t s p r o g r a m
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Ed. Spec. / 1.0 The Instructional Program
OFF CAMPUS
(T aos Academy cur re nt ly share s fac ilit ie s wit h t hese busines ses in order t o fulfill our
educat ional progr am needs.)
UNM Ta os - du a l c re d it c la ss es
Bridges Proje ct for Educat ion - c o l leg e pr epa ra tion coun se lin g
FIT aos - ou td o or e duc at i on p ro gr amm in g
T own of T aos and T aos Y out h and Family Cent er –s wimm in g an d ska t ing
T aos Ski V alley - sk i in g , sn o wb oar d ing an d h ik ing
Nort hside Healt h and Fit ness Cent er – f itn ess an d y og a c lass es
Sipapu Ski Are a - s ki ing , sn owb o ar d ing an d h ik ing
T aos Municipal School s and T own of T aos – E c o - P a r k
T he R oc Pit – d i s c g o l f
R ocky Mount ain Y outh Corps - r o p e s c h a l l e n g e c o u r s e ; s h a r e d s p a c e s f o r e v a c u a t i o n d r i l l s a n d
educational programs.

T aos Herit age Farm - G RO W pr o gra m cu rr icu lum
Holy Cross Hospit a l s t u d e n t i nt ernsh ips
Harwood Museum s t u d e n t i n t e r n s h i p s a n d s t u d e n t a r t s h o w
Big Brot hers Big Sist e rs s t u d e n t i n t e r n s h i p s

T aos Academy cur ren t ly houses t he large s t st at e of t he art comput er lab in
t he t own of T aos. T he Academy int ends t o share t his amenit y t o benefit t he great er
T aos communit y during evenings in t he near fut ure. By offering all communit y
members ac ces s t o opport unit ies pre sent ed by t echnology, T aos Academy w ill l ink
communit y members wit h t he informat ion t hey need t o be comfort able and skilled
wit h developing comput er t echnologies of busines s and profess ional life.
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St u de n t E n r o l l me n t
Current Year and Proje cted Enrol lment
T aos Academy’s Cha r t er is for a t ot al of 250 st udent s. 220 st udent s are cur rent ly
enrolled for t he 201 5- 2016 school year . We expect t o reach our capacit y of 250
st udent s in t he 2016 -2017 school year.

Cl as s L o adi n g Re qu i r e me n t s
Uniqu e Curricul um, Un i que Spac e
T here are va rious le a rning app roache s at T aos Academy, and t herefore t here a re
variou s t ypes of cl ass rooms and cla ss s ize s . Clas s Loading i s de pendent on t he t ype
of clas s being conduc t ed. O ut lined below are t he cl ass room t ypes requi red by t he
T A curricu lum.

Comput er Lab s
T he comput er labs are used by all st ude nt s for t heir academi c clas ses, whi ch are
complet ed and evalu at ed digit all y.
T hes e clas ses are t he c ore of t he st udent
curr iculum, w it h all ot her cla sse s support in g t he work t hat happ ens in t he comput e r
lab. T he com put er workst at ions become personal st udy st at i ons and a place fo r
st udent s t o receive one - o n- one help from roaming t eache rs . An ideal si ze of a
clas sroo m for 1 t eacher monit or is 20 - 24 workst at ions.
Lect ure Clas sroom s
T he lect ure rooms are used for t radi t ional lect ure - st yl e inst ruct i on, as well as for
Enrichment and Leade rship cu rri culum. T hese cla sse s t ypical ly h ave 15 - 20 st udent s.
T he rooms should be adapt able for differen t act ivit ies.
T ut oring Lab
T he T ut oring Lab is a smalle r comput er l ab where t eac he rs can conduct small group
lessons . 1 - o n- 1 t utoring can t ake place wit h a roaming t eacher and st udent s at
individual wor kst at ion s. T his lab should have 8 - 12 workst at ions.
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Smart Lab
T he Smart Lab is a specia lt y cla ss room where st udent s work in sm all group s t o
complet e engineering, science, art , and math project s. T he project s are experient ial ,
experiment al and req uire speci ali zed equipment . T his class is a requirement for all
middle school st uden t s and requi red for graduat in g high scho ol at T aos Academy .
T his lab needs a larg e amount of t able workspa ce and floor spa ce for t est ing ideas ,
project s, and exper i m ent s. T his Lab should be for 15 - 20 st udent s.
Science Lab
T he science lab is a t radit ional science clas sroom where st udent s can conduct
experiment s. T his c lass room should hav e 4 - 6 workst at ions and comply wit h all
OSHA st andards.
St udent Success Labs
T he St udent Success Lab s are comput er la b s where st udent s ha ve t he opport unit y t o
come t o campus and use t he comput er lab facil it ies on weekd ay s t hey do not have
scheduled cla sse s and in t he evenings. 1 - on- 1 t utoring can t ake place wit h a roamin g
t eacher and st udent s at individual work st at ions.
T his lab should have 18 - 24
workst at ions in each l ab .
College Link Lab
T he College Link Lab is a compu t er lab where st udent s at t ending college cla sse s may
schedule t hei r requi r ed academic t ime at T aos Academy . 1- o n - 1 t ut oring can t ake
place wit h a roaming t eacher and st udent s at individual workst at ions. T his lab
should have 18 - 24 workst at ions.
Media Art s/ Enginee ri ng Lab
T he Media Art s/Engin eering Lab i s an ext ension of t he SMART Lab and is necess ar y
for t he ST EM Inst it ute caree r pat hway p rogram and a spect s of t he GR OW program .
It is a spe cia lt y cla ss room where st udent s work on project s t h at are expe rie nt ial ,
experiment al and req uire speci ali zed equip ment . T his lab needs a large amount of
t able workspa ce and floor space for t est in g ideas, p roject s, and experimen t s. T hi s
Lab should be for 15 - 20 st udent s.

January 2015

www.taosacademy.org

10
Page 181 of 251

Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 2.0 Student Enrollment
ST EM Inst it ut e Classr oom s
T he ST EM Inst it ut e class room s are for t rad it ional lect ure - st y le i nst ruct ion, as wel l
as for Enginee ring, Ma t h and Business/ Ent re preneur cu rri culum. T he GROW
program wil l ut ilize t his space a s well. T hese cla sse s t ypical ly h ave 15- 20 st udent s.
T he rooms should be adap t able for differen t act ivit ies.
Life Skill s Clas sroom
T he Life Skills cla ss ro om is a specialt y cl as s room where st udent s learn sk ill s
necess ary for pe rsona l, development , workf orce development , and wellness. Cla sse s
will include , but not limit ed t o Culinary Art s, Nut rit ion and Wellness, Busine ss , and
Career Dev elopment . T his space should inc lude a st ove/oven, count ert op space, a
sink, and a lar ge amount of t able workspace for 10 - 15 st udent s.
T he Growing Dome
T he Growing Dome is a solar powered gree nhouse use d in t he GR OW program. It
is ut ilized by 5 - 10 st udent s at a t ime t o learn agri cult ura l concep t s, aquacult ure , and
green energ y use.
Art Lab

The Art Lab is a specialty room for art instruc tion and should include storage
space for materials, table and floor workspace for projec ts and access to a
utility sink.
Music Lab
T he Music Lab is a specialt y cl as sroom for music inst ru ct ion and should include
st orage and suffi cient elect ri cal out let s for music inst rument s .
Classroom Type
Computer Labs
Lecture Classrooms
Tutoring Lab
SMART Lab
Science Lab
Student Success Labs
College Link Lab
Media Art/Engineer Center
STEM Institute Classrooms
Life Skills Classroom
Growing Dome
Music Lab
Art Lab
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#of Students to Accommodate
20-25 students in each lab
15-20 students in each room
8-12 students
15-20 students
10-15 students
18-24 students in each lab
18-24 students
10-15 students
15-20 students in each room
15-20 students in each room
5-10 students
10-15 students
10-15 students
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F aci l i t y G o al s & Co n ce p t s
T aos Academy incorp orat es a g reat dea l of digit al i nst ruct ion a nd t herefore
comput er labs a re ve ry import ant t o t he s ucces s of t he facil it y. Having comfort able
environment s for t he individua l st udent s t o work on t heir a ssi g nment s is ke y t o t he
succe ss of t heir digit al inst ruct ion. In addit ion, T aos Academy recognizes t hat t he
t ime spent at school wit h peers i s import a nt for emot ional and social de velopment .
T he t radit ional cl as s room environment , s t udent commons, and out door educat ion
space s are very impor t ant in providing an environment where t his social int era ct ion
can t ake place.
Because of t he dual -inst ruct ion of t he school, flexibilit y of space becomes
very import ant . T he same facil it y will be used one day for st udent s in grades 5 - 8
and t he next day f or st udent s in grades 9 - 12. Spaces should be designed t o t he
highest st anda rd t o a ccommodat e bot h age groups. Flexibi lit y of space a lso comes
int o play when suppo rt ing T aos Ac ademy’s belief t hat each st ud ent learns dif ferent l y
and specific fac ilit y s pace s are needed t o support t his individualized lea rning . T his
means t hat at T aos Academy, inst ru ct ion and inst ruct ional space s come in all shapes,
size s, and configur at i ons. Providing a var iet y of learning envir onment s gives each
st udent opport unit y to learn in his chosen way.
T aos Academy al so believe s t hat communit y involvement and part nersh ip i s
essent ia l t o child dev elopment . T aos Academy will open it s doors t o t he communit y
on select ed evening s and weekends as a way t o encourage t his communit y
int eract i on.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 4.0 Space Requirements
Pr o j e ct e d Sp ace Re q u i r e me n ts f o r 5 - Ye ar F aci li t y:
T aos Academy increa sed enrollment from 200 st udent s t o 250 st udent s when
it was re - cha rt ered i n 2014. While t he current faci lit y ac commodat es t he current
enrollment , it wil l be come i nadequat e wit h addit ional st udent s. T he following cha rt
is a project ion of necessa ry spa ces in orde r t o accomm odat e t he chart er capa cit y of
250 st udent s.

Not es:
Comput er Labs 1, 2, and t hree are t he same size, 800 nsf each for a t ot al of 2,400.
Clas sroom size s are b ased on PSFA st andar ds of a minimum of 28 nsf per st udent .
T eacher offices a re ba sed on 100 nsf per st aff member.
Science Lab cla ssroo m, SMAR T Lab classr oom, Music clas sroo m, and Art clas sroom
are based on t he layout of work st at ions.
A t are of 30% is used, per PSFA st andards .
INSER T CUR R ENT UT ILIZAT IO N CHAR T
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 4.0 Space Requirements
CLASSROOMS
Computer Labs 1, 2, and 3 (22 work stations in each lab - 800 sf each)

2,400

Computer Lab 4 (SSL) (40 work stations)

1400

Computer Lab 5 (College Link) (20 workstations)

600

Lecture Classrooms 1 and 2 (15-20 students in each) (500 sf each)

1,000

SMART Lab (18-20 Students)

780

Media Arts/Engineering (15-18 students)

600

Art Classroom (15-18 students)

600

Music Classroom (15-18 students)

650

Science Lab (15-20 students)

600

Tutoring/Math Lab (8-10 students)

300

Life Skills Room (18-20 students)

800

STEM classrooms 1 and 2(15-20 students in each) (750 sf each)

1,500

STUDENT SUPPORT
960

Student Commons/Cafeteria/Indoor Activities
Outdoor Recreation Space

1 acre

Multi-purpose Building (not including classrooms and restrooms)

6,350

OFFICES
Director's Office

300

Administrative Office 1

200

Administrative Office 2

200

Administrative Office 3

200
1,100

Teacher Offices (11 offices x 100sf each)
SPECIALTY OFFICES
Counseling Room

300

Server/IT Office

300

STAFF SUPPORT
75

Staff Kitchen
RESTROOMS
Men's Bathrooms (3 stalls required) x 2 buildings

400

Women's Bathrooms (3 stalls required) x 2 buildings

450

Staff Bathroom

75

ADA Bathrooms 1/bldg. - 3 total

250
22,390

Total Net sf:
30% Tare sf:

6,717

Total Gross sf:

29,107
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 4.0 Program Diagram
S p a t ia l R e la t i o n s h i ps
At T aos Academy t he st udent s complet e t heir int er act ive di git al curr iculum in
t he comput er labs. T hese educat ion spac es are t he c ent er of t he school, and al l
ot her academic spa ce s support t he w ork t hat happens in t he labs.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 4.0 Facility Utilization
Cl as s r oo m Ut i l i z a ti o n
T he following cha rt project s t he 5 - Y ear Facil it y cl ass rooms, l abs, and academi c
space s and t he t imes in which t hey will be used t hroughout t he day. T his sched ule
support s an enrollme nt of 25 0 st udent s.
*chart *- Current Ut ili zat ion chart
No tes :
* Comp u te r L a b 4 w i ll be u se d fo r st u de nts com in g to Ta os A ca dem y o n non -sc hed u le d da ys f o r ad d it io na l
t u to rin g f rom 8: 0 0am -1 2: 00pm . T hes e sp a ces w il l be use d fo r Ex t ra -Cu rric ul a r a n d E n ri ch me nt f rom 1:0 0pm 3 : 00pm . Com pu te r L ab 5 w i ll b e use d fo r th e Co lle ge L i nk st u de nts Mo n da y - T hu rsd a y 8:0 0 - 4: 00 a n d o n
F ri d ays fo r m at h t uto ri ng f rom 8: 00 am to 1 2: 00p m.
- G ro ups of st u de nts rot a te th rou g h Ac ad emi c, 2 1st Cen tu ry , an d E n ri ch me nt S et ti n gs.
- E n ri chm en t cl asses i nc l ud e ( b ut a re n ot l im ite d to ) m ath , l it era cy , sc ie nc e, a nd b us in ess .
- E lec ti ve c l asses in cl u de Ph ys ic al Ed uc a tio n , Rep ro d uc ti ve He a lt h, an d co u rses de te rm in ed by th e exp e rt ise o f
s ta f f.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 4.0 Facility Utilization
Cap aci t y an d E f f i ci e n cy
T hrough creat ive s che duling, T aos Academy is able t o use t heir current faci lit y t o
maximum capacit y at all t imes. T his efficie nt use of limit ed space all ows t he school
t o keep overhead low. However, t he full ut ilizat ion of t he facilit y does not allow any
overflow spa ce during t he school day for special act i vit ie s nor does it allow for
smalle r work groups t o divide up bet ween class rooms. In addit ion, t he c ampus does
not current ly have a s pace lar ge enough for a school assembly .

Sp ace Re co mme n d at i o n Su p p o r t
T he space recommendat ion in t his document t ake s int o considerat ion t he current
use of T aos Academy and project s an adequ at e facilit y for full ch a rt er en rollment of
250 st udent s. Most of t he spaces included are al ready exi st ing at T aos Academy,
and are recommended in larger quant it y t o accommodat e increa s ed enrollment .
Addit ional recommen ded spaces su ch as a Music cla ss room, Art clas sroom, Scien ce
Lab, and Mult i - purpos e Area are r ecommended t o allow for class room overflow,
indoor act ivit ies , and a large enough spa ce f or all st udent s t o congregat e at once.
T he recommendat ions in t his report are conserv at ive and allow f or t he necessar y
facilit i es for T aos Aca demy t o funct ion as a 21 s t Cent ury s chool.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 5.0 Space Characteristics
Cl as s ro o m Sp a ce s
Comput er Lab
T he layout of t he comput er labs should be carefull y consid ered so t hat each
workst at ion has adeq uat e space and t hat circu lat ion t hroughout t he space is fluid.
Adequat e acces s t o elect rica l out let s and phone jacks must be provided t o allow for
flexibil it y of spa ce.
T he t emperat ure c ont rol of t he comput er lab should be
independent t o accommodat e t he heat t hat is creat ed by t he comput ers. Windows
must provide shade d evice s and art if icia l li ght s must be on dimmers. A Sma rt Board
should be included in t he room for lecture st yle inst ruct ion. A large workt able
should be includ ed.
Lect ure Clas sroom s
T he lect ure classroo ms should include whit e boards, t ack
boards, and a Smart Board. Large workt ables and wirele s s
int ernet are requi re d.
A st ora ge a rea for inst r u ct ion
mat erial i s mandat ory .
T ut oring Lab
T he t utoring lab sh ould include all t he amenit ies of a
comput er la b, simply on a smaller sc ale.
Smart L ab
T he Smart Lab is a speci alt y cl as sroo m wit h special
workst at ions.
Addit ional st orage i s nec essa ry for t he
project equipment . Each group workst at ion cont ains 3
Existing SMART Lab
showing typical group
comput er st at ions and a large layout /work space. Ext ra
workstation.
floor space for t est i ng project s and experiment s is al so
necess ary .
Media Art s/ Enginee ri ng Lab
T he Media Art s/Engin eering Lab i s a spec i alt y cla ss room wit h special work st at ions.
Addit ional st orage i s necessa ry for t he project equipment . A large la yout /work
space is requi red for creat i ng music and film set s and for const ruct ing engineer ing
project s. Ext ra floor space li ght ing and ca meras is a lso neces sa ry.
St udent Success Lab
T he St udent Success Lab is used b y all st udent s for academi c cla sse s, which ar e
complet ed online. T his compu t er lab must have adequat e work s pace and acce ss t o
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elect ri cal out let s and int ernet service . Temperat ure cont rol s hould accommodat e
heat generat ed by t h e comput ers. A la rg e work t able should be included for sma ll
group work and ext ra - curri cula r act ivit i es.

Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 5.0 Space Characteristics

College Link Lab
T he College Link Lab is a comput er lab t hat is used for st udents t o complet e t heir
academic work onlin e. It must have adequat e workspace and access t o elect ric al
out let s and int ernet serv ice.
T emperat ure cont rol should accommoda t e heat
generat ed by t he comput ers. T his lab m ust be sepa rat ed fro m t he main comput er
lab in t he school because st udent s come and go t hroughout t he day. St udent s
schedule t heir T aos Academy academic wor k t ime around t he univers it y clas ses t hey
are t aking . T herefor e, st udent schedule s vary . By sep arat in g t his spa ce, t he re st of
t he high school st ud ent s are not dist ra ct ed and t he College L ink st udent s can be
monit ored.
Science Lab
T he science lab i s a shared fa cilit y for a ll scien ce dis cipline s. Secure s t orag e is
mandat ory, in order to keep dangerous mat erial s st ored safely. T he facilit y must be
flexible, in order t o allow st udent s t o work in t eams. T he facil it y must also follow
all federa l and st at e requirement s, and incl ude amenit ies such as an eyewas h st at ion,
specia l vent ilat ion, an d emergency shut offs.
Music Clas sroom
T he music clas sroom is a dedicat ed space t o hold music class an d t o house T aos
Academy’ s ext ensive collect ion of musical i nst rument s. T he spac e should have
adequat e st orage for guit ar s , keyboard s, dr ums, and a piano. It should have plent y
of out let s for elect ronic equipment , a scre en such as a smart boa rd or T V wit h
int ernet connect ion and project ion capabil i t ies , and good acoust ics.
Art Clas sroom
T he art clas sroom i s a spa ce t o hold art clas s a s well a s addit ional cla ss room
overflow. It should have st orage for suppli es, larg e t ables and a floor t hat are easily
cleaned . It must have a ut ilit y sink, int ernet connect ion, and a way t o project
images.
ST EM Inst it ut e Classr oom s
A lecture classroom is needed for instructional sessions in the STEM Institute. It should include
whit e boards, t ack boards, and a Smart Board.

Large workt ables and wirele ss

int ernet are requi red. A st orage area for i nst ruct ion mat eria l is mandat ory.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 5.0 Space Characteristics
Life Skill s Clas sroom
T he Life Skills class ro om will incorporat e a kit chen for home economics and healt hy
living cla sse s support ed by t he GR OW program and sust ainabl e living curri culum .
Large wo rkt able s and wirele ss int ernet a re requir ed. A st orage area for i nst ruct ion
mat erial i s mandat ory . A st ove/oven, a ref rige rat or, cab inet s, a nd a ut ilit y sink s a re
needed

to

support

non - t echnical

ST EM

programming .

All

federa l

and

st at e

requirement s for equi pment will be met .
Growing Dome
The Growing Dome/Greenhouse is a solar-powered dome designed to accommodate small class sizes
specific to the GROW program and the STEM Institute Alternative Energy/Environmental Studies courses.
Students participating in the GROW program learn about sustainable agriculture, local traditions,
permaculture, and nutrition. This space requires planting beds, a water source, storage for gardening

tools, and a central meeting space for students and instructor.

* Not e: All classroo m t ypes should include a wall clocks an int ercom syst em and a
phone line. All class rooms should have access t o wireles s int er net as well as ot her
appropri at e t echnological in fra st ruct ur e. A t eacher work space i s requi red in eac h
clas sroom.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 5.0 Space Characteristics

St u de n t Su p p o r t Sp a ce s
St udent Commons/Ca fet eria/Indoor Act iv it i es
T he commons space is a large space an d should be flexible t o allow for group
meet ings, lar ge clas s act ivit ie s, demonst rat ions, and indoor physical educat ion. T his
space should be cent ral in t he layout of t he school and have mult i ple st orage
locat ions for indoor act ivit ies and game s.
Counseling R oom
T he counseling room will be an office spa ce ideal for up t o 4 people. T his spac e
should be somewhat privat e, so t hat st udent s will not see ot her st udent s coming and
going from t he counselor.
Mult ipurpose Building
T his space is t he largest space in t he school and should be flexible t o allow for large
meet ings of t he ent ire st udent and parent body for school event s such as dances,
fundrais ers , performa nces, gradu at ion, and sport s. T he space should be able t o
accommodat e at least 6 00 seat ed guest s for school event s. It s hould have mult ipl e
st orage locat ions and it s own rest rooms. T he Art classroom, Music cla ssroom, and
Science Lab ar e in t his building as wel l (see charact e rist i cs for t hese space s below) .
T he large space shoul d be well vent il at ed a nd well lit . T here sh ould be a st age fo r
performance s, a proj ect or in t he ceiling, a large sc reen, and basket ball hoops on
each end of t he space.
Out door R ecreat ion Area
T he out door recreat ion area should in cl ude basket ball cou rt s, swin gs, climbin g
st ruct ure, a fie ld, and a t rack . As part of Taos Academy’s fitness program, all students and staff
walk 20 minutes daily. A track is needed for this physical exercise. Swings and climbing structures are
needed for our middle school students, and basketball for our high school students. The field is needed
for our PE program.
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 6.0 Project Budget
E s t i mat e o f Pr o b ab l e Co s ts
T he current facilit y for T aos Academy is leased. T he following t able project s t he
co st of const ruct ion for a new faci lit y for T aos Academy t hat meet s t heir five ye a r
needs.
Proposed Net sf for Taos Academy fi ve year facilit y (250 st udent s )
+ 30% t are percent ag e
Proposed ( unbuilt )

Proposed (unbuilt) conversion to cubic feet
(per PSFA standard of 15/cf/sf for classrooms
and 18cf/sf for higher clearance spaces)

22,390 nsf
29,107 gsf
11,310 gsf

PROPOSED = 85,503 cf (standard) &
203,580 cf (including proposed Multipurpose Building)

Maximum cost of $8.60/cf for proposed facilities

$1,015,462

Cost of Land

$1,000,000

Site Improvements

$800,000

Total Cost of Proposed Facilities
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
Ed. Spec. / 6.0 Project Budget
Pr o j e ct Co st E s timat i n g an d D e l i ver y Sch e d u l e
Cost Est imat ing i s ba sed on pric e per sf a nd t he archit ect e st i mat es a st r i ct
and t ight budget for a new school facilit y t o be priced at $150/sf for const ruct ion in
Nort hern New Mexic o.

T his est imat e is based on prev ious s c hool work in T aos

Count y, and is consi dered t o be a very c onservat i ve est imat e.

T his est imat e put s

t he 29,107gsf facilit y at a cost of $2,815,462, which is 7% above t he est imat e bas ed
on PSFA st andards of $860/ cubic foot (refer t o chart on previ ous page).

T he cost

of land will be appr oximat ely $1,000,000 , plus an addit ional $1,100,000 for t he
exist ing buildi n gs, t ot aling $2,100,000.
T he following project delivery chart as su mes const ruct ion of a new facilit y,
and includes t ime e st imat es for purch as e of land and complet ion of land use
approval .
Land
6 Mo.
Purchase
3 Mo.
Land Use Approval
4 Mo.
Design
4 Mo.
BID
1
Mo.
Construction
1 Year
Move-In
1
Mo.
Startup
1
Mo.

Full-Process- 2 years & 8 Months
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
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3.3

Ca p i t al Pl an
Sections 3.3.1-4 are included in the Prioritization Chart on page 49.

4.0

Su p p o r t Mat e r i al (D e s i gn fo r 5 ye ar E x p an s i o n )
E x i s t i n g Camp u s Sit e Pl an
F l oo r Pl ans f o r 5 ye a r E x p an s io n
Ca mp u s Si t e Pl an f o r 5 Ye ar E x p an sio n
Re f e r e n ce G u i de

51
52-55
56
56

A p p e n d i x A : Te chn o l o gy Pl an
Tab labeled ‘Technology Plan’ contains the full technology plan for Taos
Academy.

A p p e n d i x B : A do pt i o n o f F MP/E d Sp e c
Amendment #1, Meeting Minutes Tab
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
FMP / 1.1 Goals & Process
Tao s A cade my’ s Edu cat i o n al Pr o gr am
T aos Academy is a st at e funded chart er school t hat serv es 5 - 12 grade
st udent s wit h a unique curriculum for 21 s t cent ury learnin g. T he t eaching approach
at T aos Academy o ffers a co mbinat ion of direct and digi t al inst ruct ion wit h
experiment al cu rri cul um t o creat e a holist ic learn ing envi ronment . T his met hod of
inst ruct ion allow s eac h st udent ’s academic and emot ional needs to be fulfilled.
Digit al cur ricu lum all ows st udent s t o work at t heir own abilit y le vel and at
t heir own pace. T he curriculum also pro vides for accele rat io n or remediat ion as
needed. A st udent is able t o work on modules for remediat ion inst ead of repeat ing
a grade level or mat erial he/she has mas t ered. A gift ed st udent is able to t ake
advanced cour ses t o prepare for col lege - level cl as ses whi le in high school. T aos
Academy is able t o offer clas ses t hat may not be available t o st rict ly t radit iona l
schools. Wit h t he digit al curr iculum, t each ers have ful l acce ss t o in format ion about
every aspe ct of a st udent ’s learning.
T eachers are able t o use qualit y dat a
immediat ely t o design or modify inst ruct ion t hat meet s a st udent ’s individua l needs.
T aos Academy includes t radit ional direct inst ruct ion as well, because of t he
import ance of posit ive st udent /t eache r relat ionsh ips.
Concept s can be
communicat ed face - t o face t hat may not be t ranslat ed a s cle a rly dig it all y. Digit a l
inst ruct ion is a wa y t o support each st udent ’s learn ing t o ensure succe ss and t o
provide opport unit ie s for socializ at ion. Because one of T aos Academy’s goal s is t o
give st udent s leader ship skil ls and pre pare t hem for t he 21 s t cent ury, t hi s
social izat ion is imperat ive. O ur leadersh i p courses and ext racurr icula r act ivit ie s
enrich st udent s’ le arning expe rie nce s by providing t hem opport unit ies t o
communicat e and coll aborat e wit h one another and school st aff.

Tao s A cade my’ s St r at e gi es f o r St u den t Su cce s s
T aos Academy promot es and support s educat ional excellenc e regardle ss of
st udent abilit y.
T aos Academy st af f int e rview s each st udent upon ent ry. T he
purpose of t he int erv iew is t o rev iew ac a demic record s and n eeds of t he st udent ,
asse ss st udent abilit y level, and info rm t he parent s and st udent s about T aos
Academy’ s offerin gs a nd requirement s . Us ing a dat a - dri ven pro cess , T aos Academ y
develops an indiv idual learning p rogram for each st udent accordi ng t o his/her needs
and learning goal s. T his process ensure s t he appropriat e pla cement needed for
st udent s t o be successful lea rner s. T o provide support of educat io nal excellen ce ,
administ rat or s as sign a st aff ment or t o each st udent . Communit y connect ions for
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st udent and parent part icipat ion opport unit ies are al so discu ssed where appropri at e.
Each st udent receiv es an individual ized sch edule for all cl ass es, b ot h digit al and on campus.
T aos Academy i s de dicat ed t o providing a high ac ademic st andard whil e
meet ing each st udent ’s soci al/emot ional n eeds. T aos Ac ademy blends t rad it ional
clas sroom t eaching met hods wit h t he lat est t echnological advances, allowin g
st udent s t o benefit from bot h group and one - t o - one approaches. Aft er a t horough
asse ssment , st aff pla c es st udent s app ropria t ely acco rding t o aca demic need. Pla cin g
st udent s accordin g t o present performa nce level s ensu res st udent succes s b y
building on t heir individual knowledge ba se rat her t han grade level. T he school
provides ac ademic cla sses t o st udent s in a highly int era ct ive digi t al format wit h t he
flexibil it y of anyt ime, anywhere le arnin g. Aft er st udent s begin digit al st udie s, t heir
st aff ment or monit o rs all academi c act i vit ies t hrough a w eb - ba sed progr am. T he
st aff ment or has a ccess t o all daily academic act ivit y and is able t o t rack t ime spent
on assignment s, view score of individual les sons and quizzes, and det ermine areas of
weaknes s. Ment or and s t udent are able t o communicat e using s t at e - o f - t he- art web based communicat io ns wit h t he capabilit y for, audio, v i sual, and wr it t en
communicat ion, or liv e face - t o - face communicat ion in a t radit ion al manner. St udent s
have acce ss t o t ut oring and inst ruct ion on a daily basi s t o ensure academic su cce ss.
St udent s are requir ed t o succes sfull y complet e leader ship t raining and
enrichment clas ses a long wit h t heir academic expect at ions.
Leadersh ip t raining
program s include , but are not limit ed t o, c lass es in emot ion al in t elligence , advi sor y
groups, out door educat ion, and service learning project s .
Enrichment classe s
include, but are not limit ed t o, writ ing workshops, art , musi c, SMAR T Labs, and
development of t echnology skill s. Inst ru c t ional met hods will include, bu t are not
limit ed t o, direct inst ruct ion, guided teaching , and a const ruct ivi st approach
(inquiry, an aly sis , sy nt hesis, et c). St udent s at t end t hese classes on campus on a
regula r basi s, depending on t heir individual plan. St aff ment ors monit or st udent
gro wt h in t hese areas .
T o furt her endure excellence at T aos Acad emy, st udent s are req uired t o show
adequat e yea rly grow t h in lit era cy and mat hemat ics, a minimum GPA of 2.5 for g rade
advancement , concu rr ent enrollment for 8 t h - and 12 t h - gr ade st udent s t o earn high
school or college c redit respect i vely , and foreign language inst ruct ion.
T aos
s
t
Academy believe s t hat our focus on academic excellence, ro ot ed in 21 cent ury
learnin g skil ls and t he development of st rong leadersh ip skil ls, p r epares a ll
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T aos Aca demy st ude nt s t o become, independent , lifelong lea rners who wi ll be
confident and succes s ful in t heir endeavors .
Using meaningfu l ass essment s t o drive inst ruct ional desi gn, st udent s receiv e
personal ized and indi vidual at t ent ion t o meet ing learn ing goa ls . St udent growt h is
measured
t hrough
digit al
report s,
st andardized
sho rt - cycle
a sse ssment s ,
st andardi zed st at e t est ing, as well as ot her cont ent specific a sses sment s such as
lit erac y le vels , t echn ology ski lls , et c. T ea chers monit or st uden t progres s dai ly and
meet wit h st udent s a minimum of once a week t o review academic pl ans an d
collaborat e on school and academic issue s. All coursework i s aligned wit h New
Mexico cont ent st andards and benchmark s and performance s t andards. All T ao s
Academy t eache rs ar e New M exico cert ifi ed and highly qua lifie d for t he areas t he y
t each.

Co mmu n i t y I n vo l ve me n t
T aos Academy is com mit t ed t o communit y involvement becaus e cult ivat ing a s ense of
belonging in t he communit y is an import ant part of educat ion. We use a host of
communit y resource s t o support st udent s in achieving a cademic excellenc e and
leader ship skil ls. T he following parag raph s describ e t he alt ernat i ve met hods used t o
deliver r equired se rv i ces t o T aos Academy st udent s.

O f f Camp u s A l t e rn at i ve Me t h o d s
Our part nership w it h UNM T aos provides dual credit courses t o T aos
Academy 11 t h and 12 t h grade st udent s on t he UNM T aos campus as part of our
College Link P rogr am . Parent s and st udent s at T aos Ac ademy ut ilize po st seconda ry
planning se rvic es of Bridges Project for Educat i on. Bridges st aff members come t o
t he T aos Academy campus t o inform st udent s about t heir opt ions and t he
import ance of plannin g. Furt her counsel ing is done at Bridge’s offices.
T aos Academy’s Le a dership ele ct ive cla s s is requi red for gr aduat ion.
It
encompasse s t hree element s – social/emotional curri culum, out door educat ion, and
serv ice lea rning. T he majorit y of t he Leadership cl as s t akes pla ce on campus. Some
of t he component s require off - campus ac t ivit ies as part of t he curricu lum. O ur
part nersh ip w it h FIT T aos, a non - profit organiz at ion, provide s out door educat ion
opport unit ies t hroughout t he school year. Wilderness t rips t a ke place off campus
and T aos Academy fa milies a rran ge t heir own t ransport at ion. Fa milies a re also
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responsib le for get t ing st udent s t o t heir s ervic e lea rning p roje ct s when t hey occu r
off- campus.
As part of T aos Aca demy’s “Act i vit y wee k”, usual ly durin g t he mont h s of
January and Feb rua ry , st udent s choose t o part icip at e in an appr oved act ivit y in t he
communit y. St udent s may part ic ipat e in T a os Academy’ s sk i/sno wboarding pro gram
at T aos Ski V alley or Sipapu Ski Area . St udent s may also recei ve credit for clas ses
t aken at t he Nort hside Healt h and Fit ness Cent er or swimming/skat in g at T aos
Y out h and Family Cent er.
T aos Academy ut ilize s sever al fac ilit ie s wi t hin walking dist an ce of t he school
t o address it s curr icu lar needs. T aos Muni c ipal Schools’ and T own of T aos’ Eco - Park
and T he R oc Pit Disc G olf Cour se a re used as p art of our physic al educ at ion
program. R ocky Mount ain Y out h Corps’ ro pes challen ge cours e is incorpor at ed int o
part of our out door educat ion program . T aos V illage F arm is an inherent part of Taos
Academy’s GROW program curriculum and the Taos County Economic Develop Corps
(TCEDC) is used for the Culinary Arts prog ram. KTAO radio station donates their
performance hall once a semester to the Taos Academy music program for concerts.
Taos County Extension office leases the Juan I. Agricultural Center to us for our school
dances.

O n Camp u s A l t e r nat i ve Me t h o d s
On camp us, T aos Aca demy part ners wit h s evera l non - profit organizat ions an d
local art ist s t o offer our ST EM Inst it ut e curri culum as an elect ive class (See page 5
for a li st of O n Campus part ner s) . Mo st of t he clas ses wh i ch encompas s ST EM
(science , t echnology, eng ineer ing, and mat h) concept s are offered t o st udent s on t he
days t hey a re not sch eduled t o be on campus. T his schedu ling a llows T aos Academ y
t o efficient ly ut ili ze a ll spa ces for a va riet y of purposes. Cu rren t ly, lunch room and
lect ure c las srooms a re use d fo r a v ariet y of ST EM Inst it ut e clas ses . Non- profit
organiz at ions, su ch as Los Alamos Nat ional Laborat ory Foundat ion , T aos Communit y
Foundat ion, Int el, and T aos Cent er for t he Art s ha ve helped p rovide funding fo r t he
program. Sube, Inc. a local business has c oordinat ed t he incept ion of t he program.
T aos Academy is exp anding t he ST EM Inst it ut e t o offer courses aligned wit h care er
pat hway, includin g dual credit course s for high school st udent s. St udent s have t he
opport unit y t o part icipat e in int ernship s in t he communit y t hat relat e t o t heir
chosen ST EM career.
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Also on campus, t he exist ing greenhou se has inspi red st udent s in agricult u ra l
pursuit s as well as ent repreneur ship. Businesses and individua ls are part nering wit h
T aos Academy for renova t ion and maintenance of t he greenhouse space.
Biz Advent ures , Inc. and T aos Academy st aff are developing a business clas s, encoura ging
ent repreneur ship am ong st udent s. Durin g t he 2009 - 2010 school year a group of
st udent st art ed “Gre en Dragon Nurse ry” ut i lizing t he g reenh ouse space t o gro w
veget able st art s t o sell at t he local farmer’s market s. During t h e 201 1- 2012 school
year, st udent s implement ed t he GR OW program, lea rning ada pt able approaches t o
sust ainab le food product ion and our solar powered growing dome, local farms, and
part ners . Included in t he program is permacult ure des ign an d landscaping of a
campus court ya rd.
T aos Academy is part nering wit h busines se s t o develop a program, “T eaching
21st Cent ury Skills in t he T aos Communit y.” T he program ut ilizes T aos Academy’s
comput er and t utoring labs, it s t echnology and infrast r uct ur e, it s soft ware and
resour ces t o offer educat ion t o adult learners in T aos. T aos Academy st aff will
superv ise a s T aos A cademy st udent s t ea ch adult lea rner s t e chnology sk ill s and
resour ces needed in t he business and profe ssional job mark et .
Finall y, Nort hern New Mexico Midwifery Cent er t eam s wit h Taos Academy
st aff for rep roduct iv e healt h clas ses on c ampus in one of our lect ure cla ss rooms.
T his required course t akes place during regula rly sch eduled clas s t ime. In t he
fut ure, T aos Academy plans t o add ext ra - curri cula r act ivit ie s su ch as ches s, drama,
dance, speech and debat e which will requi re shared spa ces on campus. Parent s als o
act ivel y cont ribut e t o t he learning envi r o nment by volunt eering t o share t hei r
specia l skill s and work cooperat ively t oget her in support of st udent learning needs.
T aos Ac ademy’s Par ent Advisory Counci l , comprised of parent s and communit y
members, meet s regu larl y on campus t o discus s t he needs of t he school and make
recommendat ions t o the st aff and direct or.
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Pr o ce ss f o r Cap i t al Pl an n i n g an d D e ci s io n Ma k i n g
T aos Academy is gov erned by t he Governing Council, who will act as a Board
of Finance for t he st at e - approved chart e r school. T h e Governing Council has a
responsib ilit y t o ensure t hat T aos Academy operat es in accordance wit h al l
applicab le la ws and r egulat ions and compl ies wit h t he Open Meet ings A ct (NMSA
1978.10.15) and mee t s it s commit ment s t o t he PEC aut horizer as reflect ed in i t s
chart er . In accordan ce t o t he 1999 Charter School Act , T aos Academy Governin g
Council will be held r esponsible for it s fi sc al performan ce
T he Governing Council is account abl e for:
Fisc al Overs ight
Compliance wit h all l ocal, st at e, and federa l law
Progres s t oward achi evement of school goals
St rat egic Plann ing
Policy development and review
Communit y part nersh ips
Hire and evalu at e sch ool administ rat or
Chart er complian ce
School facilit y fundin g
Public R elat ions
T he Educat ional Direc t or/Principa l will be direct ly a ccount able t o t he Governing
Council for all school operat ions. T he direct or, along wit h ot her leadership t eam
members will be re sp onsible for:
Financi al O perat ions and academic repo rt i ng (fiscal report s incl ude: revenues ,
expendit ures, and bal an ce sheet for t he quart er)
St at e st udent report ing t o ST AR S
Hiring , super vis ing, an d evaluat ing al l employees
School - wide invent or y
St udent and st aff recr uit ment s
Compliance wit h all s t at e and federal laws and regulat ions pe rt ai ning t o public
schools
Develo ping and imple ment ing st rat egic pl an ning
Ensuring st udent succ ess and progr ess mon it oring
Ensuring compl iance t o educat ional goals an d object ives
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All Members of t he T aos Academy lear ning communit y have an opport unit y t o
part icip at e in t he advisory counc il, whi ch meet s mont hly. St udent s, parent s ,
t eachers , and commu nit y members recei v e bi annual sat is fact io n surve ys t o gat he r
informat ion. Increas ed enrollment . A low dropout rat e, and a high percent age of
st udent s cont inuing post secondary school s or c ont inuing in a workforce placement
are measu red t o indicat e achievement of t he school’s mis sion.
ORGANIZATIONAL CHART
Governing Council
Director

Non-Profit Foundation

Business Manager

Administrative assistant
Counselor
Technology Coordinator
Maintenance
Program Director
Teachers

Special Education Director
Educational Assistant

Ancillary Staff
Diagnostician
Speech
Other Therapists
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St af f , St u de n t , an d Co mmu n i t y I n p u t
T aos Academy Gover ning Council is com mit t ed t o parent al and communit y
involvement t o furt her ut iliz e re sourc e s needed t o maximize st udent pot ent ial for
succe ss. T he governi ng council, educat ion al direct or, and st aff will be responsibl e
for communicat ing sc hool relat ed news to parent s and t he communit y in a t imely
manner using , newspa per, radio, e - mai l, and web - sit e post ings.
St aff, parent s, and c ommunit y members are welcome t o be involved in t he
governan ce of t he sc hool. For individual s want ing t o be on t he governing council,
vacan cies a re post ed as st at ed above, and prospect ive appli ca nt s need t o submit
t heir n ame, a brief r esume, and a short st at ement out lining t heir int erest s , goals ,
and object ives in se rving on t he govern ing council . A rep re sent at ive from t he
advisor y council wi ll at t end t he governing council meet ings .
T he advisory counci l is est abli shed for st aff, st udent s, and parent s t o
part icip at e in t he decision making pro ces s for t he school. The advisory counc il
meet s mont hly t o discuss an y issue s pert ai ning t o T aos Academy’s development . In
addit ion, st udent s, parent s, t eache rs , and communit y members recei ve bi - annua l
sat isf act ion sur vey s t o gat her informat ion about t he success of and sat isf act ion wit h
t he school.
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A cr o n yms an d D e f i n i t io n s
FMP
GPA
PE
ST EM
SMAR T Board
SMAR T Lab
T MS
UNM

Facil it y Mast er Plan
Grade Point Averag e
Physic al Educat ion
Scienc e, T echnology , Engineerin g, Mat h
A mult i - media t eachin g t ool (image on page 13)
A st at e - o f- t he- art t echnology lab
T aos Municipal School s
Univer sit y of New Mexico
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T ype of School
T aos Academy is a st a t e funded chart er sch ool for t he st at e of New Mexico.
2.1.1 How Grade Lev els are Configu red
T aos Academy serve s st udent s in 5t h - 12t h grade. Please see pag es 3 - 4 of t his
document , out lining the 4 families of grade levels at T aos Acade my.
2.1.2 Project ed Changes in Progr ams t hat Impact t he Facilit y
School Size
At t he beginning of t he 2014 school year, T aos Academy had
200 st udent s enrolled. By 2016, enrollment will be 250 st udent s. Y early inc rea se s
in st udent populat ion has affect ed t he nu mb er of st aff, a s wel l as t he amount of
clas sroom space need ed at t he facilit y.
Clas s Size
T he size of classes at T aos Academy will vary based on t he curriculum being t aught .
When st udent s are working 1 - o n- 1 on digit al cu rri culum, t hey work in lar g e
comput er labs at individual workst at ions . Lect ure class rooms are used for smaller
clas ses , wit h 20 st udent s maximum.
Grade Level Configu r at ion
T aos Academy t ea che s 5t h - 12t h grader s. T aos Academ y had it s f irst g raduat ing cla ss
in 2011 (7 st udent s) . O ur second graduat i ng clas s incr eased t o 17 st udent s and t he
t hird clas s was 26 st udent s . As grade siz es increa se, more spa ce will be necessa ry.
In addit ion, we have creat ed a dedicat ed space for 5 t h and 6 t h g rade st udent s in
order t o give t he se y ounger lea rne r s more support . T hey a re e ncouraged t o at t end
school four days pe r week t o receive t his support .
As o ur overal l st udent
populat ion increase s, T aos Academy envis ions having anot her dedicat ed space for
grades 7 and 8.
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Ext ended Y ear Facilit i es
T aos Academy is not a year - round s chool, but it does offer ext ended year
schooling. T aos Aca demy st udent s have the opport unit y t o have an ext ended year
schedule support in g t he needs of a variet y of learning goals. St udent s can work at
t heir individu al le arni ng level and t he refor e can remedi at e or a ccele rat e based on
learnin g goals rat her t han grade levels. If st udent s lack mast ery in part icular skil l
area s or need credit recovery , t hey will be able t o make up t hose deficiencies
wit hout t he st igma of “fai lure. ” T his opport unit y makes necess a ry a roo m in which
st udent s are able t o acces s comput ers and t ut oring on days t hey are not scheduled
t o be in school or du ring t he summe r mont hs. T he plan is t o expand in fut ure ye ar s
t o include communit y acces s for p r ofes sio nal development , t ec hnology workshops ,
credit recove ry, a s well as of fering ST EM course s t o t he public. T he ST EM Inst it ut e
began offerin g summ er cour ses t o communit y st udent s in 20 12. Int ernship s in
relat ed field s will t ak e place on campus, pa rt icu la rly in t he ST EM Inst it ut e Lab, in t he
Growing Dome, and in t he permacult ure c ourt yard.

2 . 1 . 3 Sh ar e d/J o i nt F aci l i ti e s
Informat ion about Taos Academy’s Communit y Part nerships is locat ed in t he
Communit y Involvement sect ion.
T his sect ion t alks abo ut T aos Academy’s
Alt ernat ive Met hods for meet ing adequacy st andards t hrough t he use of bot h Shared
and Joint facilit ies .
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2 . 2 Si t e a n d F acil it y
The follow i ng table s u mmarizes the exis tin g facil ity for Taos Academy , as of July 2015 .

Facility Name
State Identification #
Physical Address
Date Chartered
Date of Opening
Dates of Additions

Owned or Leased
Building Area gsf
(classrooms and student support)
Total GSF (all buildings)
Total site acreage
Total permanent general classrooms
Total permanent specialty classrooms
Total portable classrooms
Total classrooms
Percentage of portable compared to
permanent classrooms
Total enrollment current year
Number of gross sf/student

Taos Academy
510018001
110 Paseo del Canon West
Taos, NM 87571
10/31/2008
8/17/2009
Greenhouse Dome – 8/2011
Portable Building – 1/2012
STEM Building – 6/2014
Leased
11,700
29,107 (is this figure necessary?)
5.65 acres
4
6
2
12
57%
200
58.5 gsf
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O ve r vi e w o f E xi s tin g Co n di t i o ns
T ao s Academy cur re n t ly occupies t hree bui lding s; one is lea sed t o own (11,700 gsf) ,
and t wo port able buildings owned by T ACS (1,740 and 5,040).T hese building s are at
110 Paseo del Canon West , T aos, New Mexico. Building A is home t o 90% of t he
comput er labs, admin ist rat iv e space s, t each er office spac es, Coll ege Link Program,
t he t ut oring facilit y, a nd addit ional support space s (see Building A exist ing floor plan
on page 40 ) . Building B, SSL port able ( St udent Success Lab) , con t ains t wo comput er
labs ( see Building B e xist ing floor plan on page 41 ). Building C , S T EM port able
(Science, T echnology , Engineering , Mat h), includes t he SMAR T Lab, Digit al Media
Art s Lab, Life Sk ill s cl ass room, t wo classro oms, and t wo offices (see Building C
exist ing floor plan on page 42 ). T hese t hree buildings ar e locat ed on a large 5.65
acre s lot , which provi des 13 0 parking spa ce s and a greenhouse. T he west ern side of
t he propert y, in front of t he ST EM port able building is used for out door act ivit ies.
(see exist ing sit e plan on t his page ). T he 2015 - 2016 school year had 220 st udent
at t ending t he school, wit h an average of 10 0 st udent s on sit e each day. T aos
Academy plan s t o incr ease enrollment t o 250 as per our chart er .
Current Sit e O f T aos Academy,
5.65 acre s.
Building A
11,700 gsf
Building B
SSL Lab Port able:
1,740 gsf
Building C
ST EM Port able
5040 gsf
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
FMP / 2.3 Growth & 2.4 Enrollment
Tao s A cade my G r o w t h P l a n
Taos Academy w ill gro w in res pons e to their approv ed charter. Alth ough Dis trict grow th is
relev ant, Taos Academy w orks on a lottery s ys tem of enrollm ent, w hic h currently has a
w aiting lis t.

St u de n t G r o w t h
T aos Academy has en rolled an addit ional 2 0 - 30 st udent s each year sinc e it s opening.
T he school fulfilled it s origina l chart e r wit h 200 st udent s in t he 20 13 - 2014 school
year. In 2014, T aos A cademy re - cha rt ered and increa sed enrollm ent t o 250 st udent s.
T he 2015 - 2016 school year cur rent ly has 22 0 st udent s enrolled. It is project ed t hat
we will enroll 250 st u dent s in t he 2016 - 2017 school year.

St af f i n g G r o w t h
T aos Academy will ad here t o t he st at e regulat ions on t eacher/st u dent rat io
requirement of sect io n 22 - 10A- 20 NMSA 1978; clas s loads.

F aci l i t y G ro w t h
T aos Academy unders t ands and will meet the requirement s of 22 - 8B - 4.2A NMSA
1978; educat ional occ upancy st anda rds. Fa cilit y sp ace will in cre ase acco rdingl y along
wit h growt h in st udent enrollment as per st at e regulat ions .
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FMP / 2.5 Utilization & Capacity
Cu r r e n t Cl as s ro om Ut i l i z a t i o n
T he following chart
t he t im es in which
enrollment of 250
assembl ies, st udent

s hows t he current clas srooms, lab s, and aca demic space s and
t hey are used t hrough out t he day. T his sched ule support s an
st udent s. T here is current ly no space for indoor PE, sport s,
act ivit ies, and event s .

*chart s* - at t ached se parat ely f rom T aos Academy
* Not e: Com pu te r L a b 4 is use d b y s tu de n ts wh o nee d ex t ra l a b tim e fo r th ei r a cad em ic cl asse s. T he sp ace
i s a v ai l ab le , fi rs t c ome fi rs t s e rv e, o n no n -c amp us da ys fo r ea ch st ud e nt. O n Mo nd a ys & W e dn esd a ys, th is
sp ac e is av ai l ab le f o r 9 t h -12 t h g ra de rs f rom 8 :0 0 - 12 :00 . Comp u te r L ab 5 is use d b y 1 1 t h a n d 12 t h g ra de
s tu de n ts i n th e Col le ge L in k p ro g ram f o r t he i r re q ui re d ac a dem ic tim e a t Ta os A ca dem y. T his l ab is av a il a bl e
f rom 8 am t o 4pm Mon d ay th rou g h Th u rs d ay .
- T his sc he d ul e is fo r Mo n da ys & W ed nes d ays . A s imi l a r sc he d ul e is us ed fo r T ues da y & T hu rs d ays , w he n hi g h
sc hoo l s t ud en ts a re on c amp us. 5t h - 6t h g ra d e c a n be re pl ac ed w it h 9 th -1 0t h g ra de , an d 7 t h -8 t h g ra de c an
b e rep la ce d wi t h 1 1 th -1 2t h g ra de .
- Al l cl ass rooms a re use d a ll p e rio ds of t he d a y.
- T he ‘M ax # of st ./ s q ft ’ fo r Co mpu te r La bs is de te rmi n ed b y t he cu rren t n um be r o f comp u te r wo rksp ac es
w i th i n t he cl ass room s. Eac h comp u te r l ab c u rre n tl y h ol ds 2 0 comp ut e rs wo rks ta t io ns. Acc o rd i ng to t he
a rc hi te ct ’s st u d y o f th e e xi st i ng sp ace , th is is t he m ax im um num b er o f wo rkst a tio ns t ha t wi l l fi t wi t hi n t hese
e xi st in g l ab sp aces .
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FMP / 2.5 Utilization & Capacity
Max i mu m an d F u n ct i o n al Cap a ci t y
Please s ee page s 10 & 11 of t his proposal (which is pa rt of t he required Ed. Spec.
document ) . T he chart and program diag ra m out l ine t he 5 - year facilit y need s of T aos
Academy.
T he current maximu m capacit y of T aos Academy’ s Fa cil it ies i s 250 st udent s in 14
clas srooms ( 262 t ot al occupant s) . (T his number is dependent on PSFA’s guidel ine s
of 28 sf/ per st udent , if all exist in g cla ss r o om spaces, 9,380 gs f of space, are fu lly
occupied.) T he functional capac it y of T aos Academy, dependen t on scheduling and
clas s si ze, is cu rrent ly 20 0 st udent s.

Strategies to Accommodate Meeting Needs at Taos Academy
Accommodat ing st ude nt growt h is a conce rn for T aos A cademy . Facil it y sp ace wi ll
increa se a ccordin gly along wit h growt h in st udent enroll ment as per st at e
regulat ion s.
T he priorit y for T aos Academy is t o have adequat e f aci li t ies for addit iona l
enrollment of 50 st udent s and t o accommodat e t he expanding ST EM+Art s program .
T his means t hat t ech nology requi rement s and cl as sroom spa ces must be increa sed .
T he plan is t o have a st aged expan sion proces s t hat acco mmodat es increa sed
enrollment and programming , and result s i n a ful ly built - out campus fo r t he 2017 2018 school year.
T aos Academy curr e nt ly occupie s one lea sed building and t wo building s owned by
t he school . Wit hin the next 5 years, T aos Academy plan s t o purcha se t he current
building and surroun ding land .
Plans include const ruct ion of t he Mult ipurpose
building.
As a fi rst st ep t o expand t he campus, T aos Academy mus t eit her negot iat e a
lease/pu rcha se agree ment wit h t he current landlord or work wit h it s non - profit
organiz at ion, T aos Academy Foundat ion, to purchase t he facilit y it is now le asing.
T he next st ep is to const ruct t he mult ipurp ose building .
By 2017 - 2018, T aos Academy w ill h ave a fully - bu ilt out facilit y .
addres ses t he plan for t he 5 year expansion of T aos Academy.

January 2015
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FMP / 2.5 Strategies to Meet Needs
E XI STI NG A ND P RO PO SE D SI TE PL A NS
EXISTING CAMPUS
5.65 ACRES (LEASED)
1 BUILDING, 2 PORTABLES

1 BUILDING
GROSS SF: 8,700
5 YEAR EXPANSION AND
LAND PURCHASE

January 2015
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FMP / 2.6 Technology & 2.7 Energy
2 . 6 O ve r vi e w o f Te ch n o l o gy P l a n
Our mission is t o maint ain a level of excellenc e by support ing and promot ing
innovat ive use of t echnology t o enhance academic achievement , l eadersh ip skill s, and
social respons ibilit y . Please see t ab t it led “T echnology Plan” l ocat ed at t he end of
t his document for t he complet e T echnology Plan for T aos Academy
A chart wit h current exist ing t echnology at T aos Academy is sho wn on page 50 ,
under “Prior it izat ion Process – T echnology ”.

2 . 7 E n e r gy Man age me n t Pr o g a m
T aos Academy incorp orat es many energ y savin g t echniques in our current fac ilit y .
All comput ers are s et t o t urn off aut omat i call y aft er t he school day. All st aff
members a re re sponsi ble for check ing t hat comput ers and li ght s are t urned off when
leavin g for t he day . We t each c onservat ion as part of our every day int eract ion wit h
st udent s. All t hermos t at s in our build ing a r e adju st ed in t he ev en ings, w eekends, and
holidays t o use less energy when no one is present in t he buildings . Doors and
windows are kept sh ut when heat ing or cooling is t urned on to keep t emperat ures
const ant . Sufficient i nsulat ion gua rant ees ret ent ion of con st ant t emperat ures in t he
building s . O ur greenhouse has t emperat ure cont rol syst ems t o keep plant s alive and
use energy only when needed. Windows in t he main comput er lab and Lect ure R oom
2 make it possib le t o use les s light s in t hose area s. T aos Academy u ses ene rgy
savin g light bulbs whe rever pos sible . St udent s have rec yclin g bin s for paper and can s
t hroughout t he campus t o conserve wast e produced by t he s chool. Solar p anel s
t hroughout t he school are used t o produce energy and as educ at ional t ools for our
st udent s and ut ilized in st udent project s. T aos Academy offe rs c ourses in renewabl e
energy and sust ain abl e living as part of our Leadership cl as s, in t he SMAR T Lab, and
as part of our ST EM+ Art s cu rri culum. Eve r y opport unit y will be used in our buildin g
plans t o inc lude en ergy sav ing ide as, in cluding l ight fixt ure s , appli ances , wat er
conserv at ion fixt ures , window placement s, solar app licat ion s, an d conservin g air f low
from ext erior t o int erior spa ces.
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FMP / 2.8 Capital Funding
Cap i t al F u n di n g His t o r y
T o dat e, T aos A cademy’s hist ory encompa sses s even yea rs: t he firs t year wa s ou r
planning yea r; our se cond year was our fir st year of operat ion ; we moved locat ions
for our t hird year of operat ion t o our current facilit y . Federal St imulus funding
provided t he first t hree mon t hs of lease payment s for our current facilit y . Since
t hen, our lease pay ment s are funded t hrough Lease As si st a nce from PSFA and
Operat ional Funding f rom St at e Equalizat io n Guarant ee.

Cap i t al F u n di n g P la n
T he following chart ident ifies T aos Academ y’s cur r ent and fut ure financial re source s,
eit her avai lable or ex pect ed t o be avail able for meet ing capit al needs.
Year
2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

January 2015

Funding Source
Lease Assistance (220 students@
$730 per student)
State Equalization Guarantee
SB9

Amount
$160,600

Lease Assistance (250 students@
$730 per student)
State Equalization Guarantee
SB9
Gross Reciepts Tax
Lease Assistance (250 students@
$730 per student)
State Equalization Guarantee
SB9

$182,500

Lease Assistance (250 students@
$730 per student)
State Equalization Guarantee
SB9

$182,500

Lease Assistance (250 students@
$730 per student)
State Equalization Guarantee
SB9
Bond
Total Financial Resources

$182,500

www.taosacademy.org

$18,000
$70,000

$18,000
$70,000
$300,000
$182,500
$20,000
$70,000

$20,000
$70,000

$20,000
$70,000
$1,263,400
2,900,000
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FMP / 3.0 Capital Improvement
3 . 0 CA P I TA L I MPR O VE ME NT PL A N
3 . 1 To t al F acil i t y Cap i t al Ne e d s
Floor Plans on pages 52- 54 meet t he requir ement s for T aos Academy’s expans ion.
T hese plans are ba sed on t he facilit y requi r ement s out lined in t he Educat ion
Specifi cat ion for T aos Academy.

3 . 2 Pr i or i ti z at i o n Pr o ce ss – F aci li t ies
T his chart summari ze s t he capit al project s out lined for T aos Academy over t he next
5 years . T he completion of t he project s result s in a fully built o ut campus wit h 3
academic build ings ( 2 0,407 gsf of school space) on a 2.71 acre si t e t hat provides 1
acre of open green sp ace.
Capital
Improvement
Project
Purchase of
Property

Scope of Project

Recreation Area

Purchase of the
permanent building
currently occupied by
TA (Building A) and
surrounding 5.65 acre
plot of land
Basketball court and
bleachers,
performance space,
bathrooms, 2-3
classrooms, storage
Sidewalk connections
and landscaping
throughout developed
site and additional
parking to the east of
the new multipurpose
building
Turf and Track

Multipurpose
Building (Phase 3)

Gym Floor, stage and
theater area

Construction of
new Multipurpose
Building (Phase 1)

Additional site
hardscape and
landscape
(Phase 2)

January 2015

Date of
Implement
ation
2016

Estimated
Cost
$2,100,000.00

Combined SB9, Lease
Assistance, and State
Equalization Guarantee

2016

$800,000.00

Combined SB9, Gross
Receipts, and State
Equalization Guarantee

2017

$100,000

Combined SB9, and State
Equalization Guarantee

2018

$300,000

2019

$200,000

SB9, State Equalization
Guarantee, Bond
State Equalization
Guarantee, Bond, Local
Funding

www.taosacademy.org

Funding

49
Page 220 of 251

Taos Academy Ed. Spec. & 5 Year Facility Master Plan
FMP / 3.0 Capital Improvement
3 . 2 Pr i or i ti z at i o n Pr o ce ss – Te ch n o lo g y
T his following chart out lines our t echnology im provement plan for t he next five
year s. See Appendix A: T echnology Plan.

Device Distribution based on Student Population
Year

Student Count PCs (WIN) Laptops (WIN) Chrome OS Devices Total Units

2015-2016

225

120

60

108

288

2016-2017

250

100

60

128

288

2017-2018

250

66

60

162

288

2018-2019

250

66

60

162

288

2019-2020

250

66

60

162

288

Estimated Acquisition Cost - Student Computers (New/Replacement)
Year

Student Population
Change
PCs (WIN)

Laptops
(WIN)

Chrome OS
Devices

Estimated Unit
Cost

Total

20152016

25

0

0

108

$250.00 $27,000.00

20162017

25

0

0

20

$250.00 $5,000.00

20172018

0

22

20

44

$250.00 $21,500.00

20182019

0

22

20

0

$250.00 $10,500.00

20192020

0

22

20

0

$250.00 $10,500.00

F i n an ci al St r at e gi es t o Me e t Cap i t al Ne e d s
Please refe r t o t he chart on page 48 which out lines T aos Academ y’s plan for
secur ing funding.

January 2015
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Taos Academy Ed. Spec. & 5 Year Facility Master Plan
FMP / 4.0 Building A – Existing Floor Plan
January 2015
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FMP / 4.0 Building B – Existing Floor Plan
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FMP / 4.0 Building C – Existing Floor Plan
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FMP / 4.0 Building D (Mutipurpose) Proposed Floor Plan

Multipurpose Building
# St /
Room
SF
28nsf
Type
Class 1
550
20
Class 2
550
20
Class 3
550
20
Multi5,250 200
Purpose
Restroom 240
Restroom 240
Total GSF 8,700

January 2015
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FMP / 4.0 Master Plan Support Material
Master Plan Support Materials
Because t his Mast er P lan is for a sing le sch ool facilit y, Mast e r Plan Support Mat erial
is locat ed t hroughout t he document . Please refer t o t he following list in order t o
find specifi c infor mat i on, relat ed t o sect ions 4.2 - 4.4
4.2 Growt h/Enrollmen t /Ut ilizat ion Det ail
4.3 T aos Academy T echnology Plan
4.4 Energy Manageme nt Plan

page 43
t ab “T echnology Plan”
page 47

Adopt ion of FMP/Ed. Spec

t ab “Amendment #1”

January 2015
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Part F: Amendments and Amendment Requests
In addition to historical information on amendments and amendment requests provided by the Charter
Schools Division in this report the school will need to identify additional amendments it would like to have
considered as part of the renewal process. These amendments may include changes in facility location,
enrollment cap increases, changes in grade levels served, changes in the educational program and other
standard amendment requests. For the purpose of this report, all amendment requests and actions to
date are listed below:
Figure 7. Amendment Requests and actions.
Description
PEC Action
Amendment request to increase
student enrollment capacity from 200 Approved
to 250 students.
Amendment request to increase the
total members of the governing Approved
board.

PEC Approval Date

Reason for denial

02/28/2014

N/A

02/28/2014

N/A
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TA Response - Habitual Truancy
Taos Academy Attendance Policy: Taos Academy's attendance is unique in that the school is

accountable for student progress and mastery as well as physical attendance within the school
building during the instructional day.

Under the Cyber School Act, we are required to report Academic Attendance per TA policy,
which is as follows:
"All TA courses are intended to be completed during the period of a single semester (18 weeks)
in order to be receive credit. Students may work ahead in their classes but must maintain the
minimum established pace as indicated by the student's assignment calendar and meet a
minimum mastery level of 70% in all classes. Students not maintaining an actual gral:le of 70%

will receive an Academic Absence for the week."

It is worth pointing out that:
1) this is a higher standard than a traditional brick-and-mortar school is held to; in
essence, any time a TA student's actual grades drop below a C average in any class, they
accrue an Academic Absence.
2) Academic Absences at Taos Academy do not equate in the same way to loss of
instructional time as a traditional Physical Absence. In a traditional classroom, a student
who is not physically present misses instructional time that they can never regain. In
Taos Academy's blended learning model, an Academic Absence indicates that a student
is behind in their work or has a low grade - and that student is brought in for additional
time and learning on our campus with their teachers. Not only is there not a true loss of
instructional time (because the academic work remains accessible to the student 24/7),
but the result is an increase of instructional time because of our intervention system.
This mastery-based versus time-based academic rigor is one reason for our success as a
school over the last 9 years.
According to NMPED data, Taos Academy's Habitual Truancy rate for SY1718 rose to 20.68%,
above the Habitual Truancy rate of the neighboring school district, which fell to just above 10%
for the same year. This data is based on STARS reporting for the school year and shows that 55
TA students were considered Habitually Truant over the course of the year, meaning that they
accrued 10 or more Unexcused Academic Absences through low grades, low progress in their
coursework, or a combination of both.

Page 230 of 251

Page 231 of 251

Page 232 of 251

Page 233 of 251

Page 234 of 251

Page 235 of 251

Page 236 of 251

Page 237 of 251

Page 238 of 251

Page 239 of 251

Page 240 of 251

Page 241 of 251

Page 242 of 251

Page 243 of 251

Page 244 of 251

Page 245 of 251

Page 246 of 251

Page 247 of 251

Page 248 of 251

Page 249 of 251

Page 250 of 251

Page 251 of 251

