Part B—Progress Report
(A report on the progress of meeting the academic performance, financial compliance
and governance responsibilities of the charter school, including achieving the goals,
objectives, student performance outcomes, state standards of excellence and other
terms of the charter contract, including the accountability requirements set forth in the
Assessment and Accountability Act during the Current Charter Term)
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1. Academic Performance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school… failed to meet or make substantial progress toward
achievement of the department's standards of excellence or student performance standards identified in
the charter contract.

a. Department’s Standards of Excellence – A-F Letter Grades
The Public Education Department, pursuant to NMSA 22-2E-1, et seq., annually assign a letter grade of A,
B, C, D or F to each public school pursuant to criteria established by department rules. In addition, pursuant
to NMSA 22-2E-4(D) and (F), it has been established that a letter grade of D or F does not meet the
standards of excellence. To meet an acceptable level of performance, a school must earn a grade of C or
better for two consecutive years. NMSA 22-2E-45(E).
For any school that has not maintained a C or better letter grade in each year of the term of the contract,
or that has received a D or F in any indicator of the letter grade in the past two years, provide a narrative
that describes the improvement actions targeted to improve the school’s letter grade
(school/adult/leader/teacher actions) and the success of those actions (student academic
successes/improved outcomes). The purpose of the narrative is to demonstrate substantial progress
toward achieving and maintaining a C or higher letter grade.
Implementation of the described improvement actions should be verifiable through documented evidence
at the site visit. Please identify specific evidence of both the school/adult/leader/teacher actions and the
student academic successes/improved outcomes in the narrative.
The narrative should reference performance data that can be reviewed and verified either during the site
visit or during the “desk audit” review of the application. If providing data, please attach in an appendix and
reference the appendix by name in the narrative.
Schools that have maintained a C or better letter grade over the term of the contract AND have not
received a D or F in any indicator of the letter grade in the past two years do NOT complete this Section.
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School response: Southwest Secondary Learning Center has maintained a C or better letter grade over
the term of the contract. The 2018 Graduation indicator, however, received a grade of F for the first
time since 2014. Over the last three years the graduation indicator has dropped from an “A” to a “C”
and ultimately to the current “F.” This trend has been noted and given top priority for the 2018 -2019
school year. During the current contract term, Southwest Secondary Learning Center’s four-year
graduation rate was 72 percent for the cohort of 2017. As Southwest Secondary Learning Center
follows lottery procedures, we accept students no matter where they are at academically. This includes
enrollees with shifting demographics for the area, students requiring special education services,
economically disadvantaged students, and students in need of credit recovery. To address students
that are in need of additional services in achieving the goal of graduation within a four-year period,
SSLC has created two new policies that will help identify and track students in need of early
intervention. As our academic program is “flexible and self-directed” some students fall behind early in
our program. To assist students who have trouble managing their time in this flexible and self-directed
(not self-paced) environment, SSLC has implemented two early intervention strategies in the form of
policy in the summer of 2018. These two new policies include a new attendance policy (Exhibit 1) to
address students who are not spending enough time in the virtual environment in addition to their
physical attendance on campus and a monitored enrollment policy (Exhibit 2). The monitored
enrollment policy is designed to be an early intervention program for students who are more than a full
year behind in graduation credits or who have a grade point average lower than a 2.0 when enrolling in
SSLC. These policies were approved by the SSLC Governance Council in the summer of 2018 after a
review by the school’s attorney. A summary of each new policy is listed below. In addition, our faculty
and staff met immediately after the school grade reports were released to discuss and strategize on
how to most effectively address the low points in our school report card, to include the F graduation
rate indicator. Please see Exhibit 3 for the staff meeting agenda to address the school’s most recent
report card.
IMPROVEMENT ACTIONS:
1. New Attendance Policy: In the past only physical attendance (attendance in regularly scheduled
sessions) was monitored by SSLC. We have now added the monitoring of course progress in
conjunction with the new virtual attendance policy. Students must put in enough additional
hours outside of attendance on campus (10.5 additional hours) to maintain an actual grade of
70% or better on a weekly basis. This policy is designed to keep students on track in their
prescribed coursework and support their graduation in a four-year period. In turn this will
bolster SSLC’s graduation rate. This type of monitoring was suggested by our CSD site visit team
on April 25, 2018.
2. Monitored Enrollment Policy: Any student behind six or more credits in graduation progress or
with a grade point average of less that 2.0 was placed on monitored enrollment. These enrollees
will receive weekly updates from Edgenuity and their sponsor teacher. At the nine-week mark
and the conclusion of the first semester, at risk students and their parents will meet with the
school’s Academic Dean to discuss progress towards course completion and graduation
progress.
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3. Staff/Faculty Meeting to Address School Report Card: August 24, 2018. At our weekly staff
meeting the school report card was discussed and member groups reviewed our report card in
the following areas:
a. What we did well.
b. What we can do better.
c. Strategies for improvement.
Staff consensus regarding graduation rate: Graduation rate is a symptom of underlying problems.
The root cause of low graduation rate is the need to improve student’s math and reading skills. In
particular, classroom space is needed to provide enrichment AND remediation in addition to online
coursework. Based on the school report card data, SSLC Staff also noted that we need to identify
and service economically disadvantaged students who might be in need of additional services.
Staff suggestions for graduation rate improvement included:
a. Summer Math Labs – overall math proficiency from school report card = 25%.
b. Greater advisement for math course placement to be sure students are placed
appropriately. This includes placing students into new IMP math classes. Overall math
proficiency from school report card = 25%.
c. Summer School opportunities. Funds set aside in Title I Application to support summer
school staffing.
d. Identify and service lower-performing students and/or at-risk students in math and
reading. Math and reading growth rates of 0.45 and 0.78 respectively were observed for
lower performing students. Economically disadvantaged students show a negative
growth rate in math (-0.36).
e. Address discrepancy between male and female performance in math. It was observed
that in the school report card that the proficiency of males was far greater in the male
population than female population. (18% math proficiency for females vs. 32% math
proficiency for males).
These suggestions can be seen on-site in the Head Administrators office. Moving forward the
school’s leadership team will evaluate the staff suggestions and prioritize the needs of the indicated
students. Re-allocation of staff and funding may be necessary to address the data found in the
school report card.
SUCCESS OF IMPROVEMENT ACTIONS:
Early results of our new attendance policy which monitors not only physical attendance, but also
virtual attendance, indicates our improvement actions are having quite an impact. The policy
stresses early identification of students who are struggling to keep on track with their coursework.
At this early stage, the interventions are being applied and monitored weekly. As this policy has just
been implemented, full results will not be evaluated until the end of the semester. Early data
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indicates that the number of students receiving warnings for being behind in course progress has
dramatically decreased over a three week period. Please see data and graph directly below to
observe the reduction of the number of students receiving early warnings and virtual absences over
a three week period as defined by the policy. Original source data can be observed on-site.
As we begin implementation of some of the staff suggestions in addition to the two new policies, we
anticipate that these actions will result in improvement of our school’s 2019 graduation rate and
overall letter grade.

SPECIFIC EVIDENCE:

Virtual Attendance Data Week 3 results 9-14-2018
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2nd week: 27% decrease in academic warnings and virtual absence notifications
3rd week: 29% decrease in academic warnings and virtual absence notifications
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Students

Exhibit 1:
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Exhibit 2:
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Exhibit 3:
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b. School Specific Charter Goals
Pursuant to NMCA 22-8B-9.1, each charter school authorizer must allow for the inclusion of additional
rigorous, valid and reliable indicators proposed by a charter school in each school’s performance
framework to augment external evaluations of its performance, provided that the chartering authority
approves the quality and rigor of the indicators and the indicators are consistent with the purposes of the
Charter Schools Act.
All applicants must report on each school specific charter goal that is included in the school’s
performance framework. Applicants must provide a summary analysis of their performance on each goal in
over the term of the contract. This analysis must state, for each year of the contract, whether the goal was
met and must include longitudinal data that can show the progress of the school over the contract term.
For each goal, the applicant should provide a visual representation of the longitudinal data.
For any applicant that did not meet all of their goals in each year of the contract term, provide a
narrative that addresses the improvement actions (school/adult/leader/teacher actions) targeted to
improve the school’s performance on that school specific goal and the success of those actions (student
academic successes/improved outcomes). The purpose of the narrative is to demonstrate substantial
progress toward achieving and maintaining sufficient performance on the school specific goal. The
narrative should only address a goal that was not met in each year of the contract term.
Implementation of the described improvement actions should be verifiable through documented evidence
at the site visit. Please identify specific evidence of both the school/adult/leader/teacher actions and the
student academic successes/improved outcomes in the narrative.
The narrative should reference performance data that can be reviewed and verified either during the site
visit or during the “desk audit” review of the application. If providing data, please attach in an appendix and
reference the appendix by name in the narrative.
Schools that have met all of their school specific goals in each year of the contract term do NOT provide a
narrative.
School response: Southwest Secondary Learning Center did not have any school specific goals during the
contract term. The Public Education Commission (PEC) and the school have not finalized a performance
framework for the current term which is July 2017-July 2019. However, the school implemented short
cycle assessments to address Math and Reading proficiency throughout the year. This was observed at
the site visit on April 25, 2018, and end-of-year data was uploaded into Web EPSS.
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2. Financial Compliance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school…failed to meet generally accepted standards of fiscal management.

a. Audit
Every charter school is subject to the Audit Act. NMSA22-8B-4(C). The Public School Finance Act requires
the audit committee of each charter school governing body to track and report progress on the status of
the most recent audit findings and advise the local school board on policy changes needed to address audit
findings.
For any school that has received material weakness, significant deficiency, or repeat audit findings in any
annual audit during the term of the contract provide a narrative explaining the improvement actions made
(school/adult/leader/board actions) to meet financial compliance requirements and the effectiveness of
those actions (improved practices and outcomes) in improving financial compliance. The school should use
the work of the audit committee in “tracking and reporting progress on the status of audit findings” to
develop this narrative.
Success should be identified by specific changes in practice and changes in the audit findings in subsequent
years. The purpose of the narrative is to demonstrate substantial progress toward achieving and
maintaining financial compliance.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.
Schools that have received no material weakness, significant deficiency, or repeat audit findings in each
of the annual audits during the term of the contract do NOT complete this Section.
School response:
Audit

Nature of Finding

Year
FY 17

2016‐003 Controls Over Cash
Disbursements (Significant Deficiency)
Repeated and Modified
Condition: In 2 out of 25 disbursements
tested, the purchase order was dated
after the invoice date, indicating that
the purchases were not properly
approved before they were made. The
amount of the disbursements noted
equals $899.59.

Improvement actions made to meet financial
compliance requirements and the effectiveness of
those actions in improving financial compliance
Management’s Response from Corrective Action
Plan (CAP):
The Southwest Secondary Learning Center has
developed a detailed Financial Policies And
Procedures Manual. The school’s administration,
along with contracted Business managers, will
continue to work to maintain an internal control
environment and structure that will safeguard the
assets of the school, while maintaining compliance
with legal and regulatory requirements. In addition,

Auditor’s Note: The school has been
making progress, new policies were
drafted at the end of FY17.

management will continue to ensure to
appropriately record and report financial activities of
the school. See complete financial policy and
procedure
On December 18, 2017, Southwest Secondary
Learning Center received a letter from Mr.
Christopher N. Ruszkowski stating the return of the
school’s board of finance authority effective January
1, 2018. The letter stated “the improvement in your
school’s financial operations is the result of
cooperative efforts by both PED and charter staff
over the last three and one half years” culminating
in appropriate management controls and strong
board review procedures which led to improved
financial performance of the school. FY17’s audit
was deemed an “unmodified audit.”
Improvement Action(s):
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The school developed a detailed Accounting
Policies and Procedures Manual.
Staff was counseled and instructed to follow
the Purchasing Procedures (see p. 14 of
Accounting Policies and Procedures
Manual). These policies and procedures will
be reviewed at the beginning of each school
year during the Back-to-School In-Service.
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The Head Administrator approves all
purchase requests prior to starting the
purchase order process. No purchase orders
are issued until purchase request has been
reviewed.
The Level II Business manager with The Vigil
Group reviews purchase requests before
issuing a purchase order.

Specific Evidence:
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Effectiveness of the Improvement Action:
Since implementing specific policies and procedures
for purchasing the school has not issued any
purchase orders dated after the invoice date. The
Business manager and head administrator have
ensured that all purchases were properly approved
prior to issuance of a purchase order. Our board of
finance was restored on January 1, 2018 evidencing
the compliance with these procedures.
Official effectiveness of the improvement plan will
be evaluated during the next scheduled audit
commencing on August 27th-28th, 2018 by the state
appointed auditor, CliftonLarsonAllen LLP.
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Specific Evidence:
Results of the FY17 audit were completed while the
school was under the supervision of the NMPED
School Budget and Finance Analysis Bureau. All
invoices, purchase requests, and purchase orders
were completed in the correct order. Please see PO
Number 17-004 on site as a specific example and
evidence of correct purchasing procedures.
2016‐005 Payroll (Significant
Deficiency) Repeated and Modified
Condition: We tested 25 payroll
transactions and noted the following:
- In 1 case, the I‐9 form was not signed
by the employee
- In 2 cases, the I‐9 form was not signed
by the employer
- In 7 cases, there were incomplete
copies of documents included with the
I‐9 form
- In 2 cases, the I‐9 on file is not
complete; all appropriate sections are
not filled out
- In 1 case, the employee’s contract
stated a particular number of
installments over which their contract
would be paid, but the employee’s
contract was paid out over a different
number of installments
Auditor’s Note: The school has been
making progress, new policies were
drafted at the end of FY17.
*The form referenced to by auditor as
“I-9” is the USCIS form I-9 Employment
Eligibility Verification.
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Management’s Response from CAP:
In the continued effort to ensure that employees
were being properly recorded, reported, and paid by
their respective employer, employee contracts were
again adjusted at the beginning of FY2017. When
the contracts were adjusted, the employee contract
in question’s number of paid periods were not
amended to reflect periods that had already passed.
This employee received their full and accurate salary
for FY2017, and management wants it noted that
the finding on this was due to a clerical typo on two
single characters of a four‐page document. Starting
with FY2018, the school now staffs a full time
Human Resources Specialist whose job it is to ensure
initial and continued compliance with aspects of
employment eligibility and payments. Management
will review the payroll requirements and procedures
with administration and applicable staff. All
employee files will be reviewed and be updated as
needed. Responsible party:
Business manager.
Timeline for corrective action: January 1, 2018.
*As stated in the 2017 Audit Report.
Improvement Action(s):
Southwest Secondary Learning Center (SSLC) hired a
Human Resource clerk on July 1, 2017, to bring
personnel files into compliance for FY18. SSLC

created an employee file check list with the help of
The Vigil Group to ensure that personnel files were
up to date, complete and in compliance. The check
list is found in the front of each employee file and
will be updated/rechecked at the beginning of each
fiscal year.
Specific Evidence:
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Effectiveness of the Improvement Actions:
As a result of implementing an employee file check
list, I-9s are now fully completed and signed by both
the employee and the employer in accordance with
federal requirements. Personnel contracts are
standard and employees are paid on a schedule of
24 standard/published pay periods.
Specific Evidence: Please see I-9 file on site for
evidence of complete I-9s.
SSLC Employee File Checklist:
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b. Board of Finance
Pursuant to NMSA 22-8-38, failure of the governing body of a state-chartered charter school to qualify for
designation as a board of finance constitutes good and just grounds for nonrenewal or revocation of its
charter.
Further, pursuant to NMSA 22-8-39, the department may at any time suspend a local school board or
governing body of a state-chartered charter school from acting as a board of finance if the department
reasonably believes there is mismanagement, improper recording or improper reporting of public school
funds under the local school board's or governing body of a state-chartered charter school's control.
When the governing body of a state-chartered charter school is suspended from acting as a board of
finance, the department is required to consider commencing proceedings before the commission to revoke
or refuse to renew the charter of the state-chartered charter school.
If the school’s Board of Finance was suspended at any time during the term of the contract, the school
must provide a narrative explaining the actions taken (school/adult/leader/board actions) on the school’s
own initiative to correct financial compliance and regain the Board of Finance Authority and the success of
those actions (improved practices and outcomes).
The school must also describe the current status of the Board of Finance and continuing actions to ensure
the same financial challenges do not reoccur. Success should be identified by specific changes in practice.
The narrative must be supported by evidence provided in an appendix and verifiable through evidence at
the site visit. Please identify specific evidence of both the school/adult/leader/board actions and the
improved practices and outcomes in the narrative.
Schools that have maintained all Board of Finance authority during the entire term of the contract do
NOT complete this Section.

School response: The school’s Board of Finance was suspended on August 28, 2014 by Public Education
Secretary, Hanna Skandera. Finances at Southwest Secondary Learning Center have improved such that
the Public Education Department and Secretary Designate, Christopher N. Ruszkowski, returned the
school’s Board of Finance on January 1, 2018 (see Exhibit 1).
Specific actions taken over the last four years include the following:
 Segregation of duties to include an outside business management group, The Vigil Group LLC (TVG).
TVG oversees controls over cash disbursements, payroll, and all other daily business management
duties. In addition, SSLC maintains an on-site business clerk to process purchase requests and
purchase orders. Purchase orders are approved by the Head Administrator, the Business manager at
TVG, and initial requests are reviewed by the business clerk. Please see Accounting Policies and
Procedures Manual Appendix E.1, approved in 2017.
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Per the Accounting Policies and Procedures Manual, all incoming monies are deposited in the
school’s bank account (Nusenda Federal Credit Union) within one business day. Deposits are made
on a daily basis by the on-site business clerk.
All staff receives yearly training for purchasing procedures in a Back-to-School In-Service. See
attached agenda below (Exhibit 2).
SSLC implemented new policies and procedures to ensure employees are not overpaid, underpaid, or
paid by the wrong school. The Vigil Group worked closely with auditors to learn and correct errors in
employee filing. The Vigil Group now provides a payroll specialist, and payroll reports are submitted to
the Head Administrator for approval prior to scheduled pay days.
Personnel files are reviewed annually to ensure that necessary documents are within each file. I-9’s
are reviewed for completion and stored in house, separately from the employee files.
The Vigil Group prepares monthly revenue, expenditure, check register, outstanding PO’s, and bank
reconciliation reports. These reports are reviewed monthly by the SSLC Finance Committee, which
meets prior to the SSLC Regular Governance Council Meeting. The finance committee then reports to
the Governance Council.
The Finance Committee receives monthly bank statements from Nusenda for review as 3 rd party.
The SSLC Governance Council and Audit Committee were informed of any audit findings. Please see
e-mail from the Audit Committee below (Exhibit 3).
Please refer to Appendix E.2 to review SSLC’s latest Corrective Action Plan. This CAP was
implemented prior to the return of the Board of Finance.

Exhibit 1:
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Exhibit 2:

Exhibit 3:
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3. Contractual, Organizational, and Governance Responsibilities
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school…committed a material violation of any of the conditions, standards, or
procedures set forth in the charter…and/or…violated any provision of law from which the charter school was
not specifically exempted.

a. Charter Material Terms*
Pursuant to NMSA 22-8B-9, each charter contract must contain material term of the charter application as
determined by the parties to the contract. The PEC’s contract identifies all material terms in Article VII.,
Section 8.01(a)(i)-(xvii) of the Performance Contract.
Each school must provide a brief narrative describing how they have implemented the Material Terms of
the Charter including the operational structure, the mission of the school, and the educational program of
the school (including student focused terms, teacher focused terms, and parent focused terms).
The narrative will be verified during the site visit.
If the school has made substantial changes or has not met any of the material terms of the contract
during the term of the contract, the school must provide a narrative to explain the improvement actions
(school/adult/leader/board actions) the school made during the term of the contract in order to meet
those charter objectives and terms.
Success should be identified by specific changes in practice and achievement of the terms in later years of
the charter. The purpose of the narrative is to demonstrate substantial progress toward achieving the
material terms of the charter.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.

School response: Southwest Secondary Learning Center’s current two-year contract became effective July
1, 2017. The reference above to Article VII., Section 8.01(a)(i)-(xvii) is not relevant to Southwest
Secondary Learning Center’s current contract. The material terms of the current contract are contained
within Section 4: Representations, Covenants, and Warranties of the most recently approved contract
(June 6, 2018). Southwest Secondary Learning Center responds to each item as stated in Section 4.
SECTION 4: REPRESENTATIONS, COVENANTS, AND WARRANTIES
1.

Purpose: The School shall operate a public school consistent with the terms of the Charter and the
Contract, and all applicable laws; shall achieve student outcomes according to the educational
standards established by law, this Charter and Contract; and shall be governed and managed in a
financially prudent manner.
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School’s Narrative Response: Southwest Secondary Learning Center consistently references and abides by
the Charter Contract and all Educational Standards put forth by law. Daily operations are governed by our
contract with the Public Education Commission and New Mexico Administrative Code. In any revision of
policy and procedures the school references the Charter Contract and State Law.

2.

Mission: The Charter School shall implement the mission identified below and shall report on the
implementation of that mission in the manner described below.
i.

The mission of the Southwest Secondary Learning Center is to sustain a high performing
learning community by preparing computer-literate students for college or a career
through a blended learning model that is individualized, self-directed and flexible.

School’s Narrative Response: Southwest Secondary Learning Center prepares computer literate students by
providing two technological environments: the Main Lab where students access rigorous online core
curriculum via Edgenuity, and in the Smart Lab where project based learning occurs in an enriched and
technologically advanced environment. The Smart Lab adheres to the eight National Education
Technological Standards (N.E.T.S). This blended learning environment provides individualized instruction in
core curriculum and students choose a flexible schedule that allows for pursuit of dual enrollment and
other educational opportunities.
ii. The Charter School shall report on the implementation of its mission in the following
manner:
a. Annually during the performance review visit required by the Act, as evaluated
through the site visit team’s observations and the school’s response to any such
observations;
School’s Narrative Response: Annual performance reviews were completed on September 27, 2017 and
April 25, 2018 per the Act.
b. Annually through any mission specific goals identified in the School’s Performance
Framework, incorporated herein by reference; and
School’s Narrative Response: Southwest Secondary Learning Center, as evidenced in Web EPSS, submits
necessary information throughout the year. Southwest Secondary Learning Center has not been flagged for
any missing reporting requests for the 2017-2018 school year.
c. At renewal, in the event that the School applies to the Commission for renewal,
through a narrative in the renewal application.
School’s Narrative Response: The school is currently in the renewal process with the application being due
October 1, 2018 and the renewal Site Visit scheduled for October 3, 2018.
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3.

Enrollment Cap and Authorized Grade Levels: The School is authorized to serve no more than 500
students in grades 9-12.
i.

The School may make modifications as to the number of students in any particular grade,
and number of students within a class to accommodate staffing decisions that are
consistent with the School’s programmatic needs; except that, nothing in this Contract shall
give the School the authority to combine students from different grade levels into the same
classroom unless the school’s educational program explicitly provides for mixed grade or
age education.

School’s Narrative Response: Southwest Secondary Learning Center groups students from different grade
and ability levels in the same classroom. Main Lab and the Smart Lab are mixed grade levels due to the
flexible, blended learning environment. Each student works on their individualized and self-directed
program with the support of certified staff.
ii. The School must annually, prior to beginning the annual enrollment process, establish the
number of vacancies by grade level available for student enrollment in that year. That
number will govern the enrollment throughout the school year.
School’s Narrative Response: Southwest Secondary Learning Center follows the lottery process as stated in
the Lottery Procedure (see below, Exhibit 1). In addition Southwest Secondary Learning Center accepts
students on a first come, first served basis.
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Exhibit 1:

iii. At any time, the School may not exceed the building capacity of the Facility, which is 246
for this school.
School’s Narrative Response: At any given time Southwest Secondary Learning Center may have up to 164
students on campus at one time (100 in Main Lab, 32 in Smart Lab, and 32 in PE).
4.

Partner Organization or Management Company:
i.

The School has a legal relationship with Southwest Preparatory Learning Center that is
distinct from a relationship with a non-profit foundation described in this contract. The
legal agreement governing the relationship between the School and Southwest Preparatory
Learning Center.

School’s Narrative Response: Southwest Secondary Learning Center is in a legal relationship with
Southwest Preparatory Learning Center for cost sharing and building usage (see Exhibit 2, the legal
document below for the 2017-2018 school year). This contract was renewed in July of 2018 for the 20182019 school year and approved by both schools’ Governing Councils.
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Exhibit 2:

42 | P a g e
Renewal Application 2018-19, Approved by the PEC March 2018.

ii. The legal agreement complies with all provisions of New Mexico law and the School is
financially independent from Southwest Preparatory Learning Center. The School shall not
make any changes to the document set out as, or to its legal relationship and agreements
with Southwest Preparatory Learning Center without the approval of the Commission and
the Department, which approval shall not be unreasonably withheld.
School’s Narrative Response: Southwest Secondary Learning Center has not made any changes to the
working agreement between the two schools. If any changes are made the school will notify the Public
Education Commission and the Public Education Department for prior approval.
iii. The Commission, through its designees and the Department, shall be permitted to review
the legal agreement and other relevant school documents and records to determine
whether the legal relationship between the School and Southwest Preparatory Learning
Center complies with all provisions of New Mexico law, and to determine that the School is
financially independent from Southwest Preparatory Learning Center.
School’s Narrative Response: The school can and will provide any documents for review with regard to the
relationship between Southwest Secondary Learning Center and Southwest Preparatory Learning Center.
No requests have been made during the contract period and the document was reviewed at the June 1,
2018 contract negotiations with the PEC.
5.

Comprehensive Educational Program of the School: The School’s educational program shall be as
described below:
i.

The Southwest Secondary Learning Center provides students with a flexible schedule
where students can choose from daily sessions, four days a week beyond the traditional
school hours. The classes are taught through a blended learning model. Core classes are
taught through online programs purchased by the school. The classrooms/main lab (the
computer lab) are staffed by content area teachers during each session who assist the
students with questions that they have with the content being presented online.
Additionally, each student has a sponsor teacher that ensures that the student is on track
with the online program to ensure that there is appropriate progress being made towards
graduation.

School’s Narrative Response: Students at Southwest Secondary Learning Center can choose from three
daily sessions between the hours of 8:00 AM to 7:30 PM, Monday-Thursday (see Exhibit 3 below). Classes
are taught through a blended learning module where core instruction is delivered via an online course
provider (Edgenuity currently) with the support of certified personnel in Mathematics, Language Arts,
Social Studies, and Science. Students have access to their content teachers and their sponsor teacher when
in session. Each student is assigned a sponsor teacher at the beginning of the school year who helps create
the student’s Next Step Plan, and provides academic guidance throughout the school year. The sponsor
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teacher monitors academic progress and time investment on a weekly basis. The student remains with the
assigned sponsor teacher for grades 9-11 and then is assigned to a senior sponsor teacher to ensure
progress is being made towards graduation.

Exhibit 3:

ii.

Southwest Secondary Learning Center students are provided with a high tech elective,
Smart Lab, offered in grades 9 through 12 (required in grades 9-10 and offered to grades
11-12). Smart Lab is 21st century college and career learning lab that focuses on the
exploration of S.T.E.A.M. (science, technology, engineering, art and mathematics). In
Smart Lab, students apply leading-edge technology to academically focused, I.S.T.E.
standards-based projects. The student centered curriculum adapts to learners of different
abilities and learning styles resulting in challenged and engaged students learning realworld skills in an academic context. Students work in pairs on challenging hands-on
projects that are flexible and open-ended. They complete 8 projects a year as well as an Eportfolio to showcase all of their work. Students are challenged every day to use critical
thinking skills, to problem-solve, to collaborate and to communicate.
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School’s Narrative Response: Students at Southwest Secondary Learning Center are offered the opportunity
to participate in Smart Lab in grades 9-12. This is an elective credit and is required in grades 9 and 10. Smart
Lab is a 21st century college and career learning lab that focuses on the exploration of S.T.E.A.M. (science,
technology, engineering, art, and mathematics). In Smart Lab students are exposed to the 8 systems of
technology*. Students participate in project-based learning in which they select an open-ended project in
four-week cycles. They are required to utilize the vast technological resources at their disposal to create and
demonstrate project outcomes.
*The 8 systems of technology are 3D Printing and Computer Programming, Circuitry, Computer Graphics,
Computer Simulation, Mechanics and Structures, Publishing and Multimedia, Robotics and Control
Technology, Science and Data Acquisition.
iii.

The Southwest Secondary Learning Center provides students and families with a
“Sponsor” teacher that acts as an intermediary to all areas of the school.

School’s Narrative Response: Please see 5.i above.
iv.

The Southwest Secondary Learning Center provides students with online courses that can
be accessed 24 hours a day/ 7 day a week from anywhere they have access to the
internet.

School’s Narrative Response: Students at Southwest Secondary Learning Center are provided with an
Edgenuity account which may be accessed anywhere there is a high-speed internet connection, and is
available 24 hours a day / 7 days a week.
v.

Southwest Secondary Learning Center students have access to dual-credit college
coursework.

School’s Narrative Response: Students at Southwest Secondary Learning Center have the ability to
participate in dual enrollment programs. The school maintains memorandum of understanding with both
CNM and UNM. This provides college and career readiness by allowing students to bridge to postsecondary schedules and rigorous coursework.
6.

Governance:
i.

The School shall be governed by a governing body in the manner set forth in the governing
body’s bylaws, incorporated herein by reference.

School’s Narrative Response: Southwest Secondary Learning Center at all times maintains a Governance
Council composed of five members as stated in by-laws. Per Article 1 of the SSLC Governing Council bylaws, their primary duty is to set school policy, review, approve, and monitor the budget.
ii. The School’s Governing Body shall have at least five members at all times; the exact
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number of Governing Body Members shall be specified in the bylaws.
School’s Narrative Response: Per the Governance Council by-laws Southwest Secondary Learning Center
has not allowed its membership to drop below five members during the charter term.
iii. The School shall notify the Commission of all changes in membership within 30 days of the
change.
School’s Narrative Response: Southwest Secondary Learning Center notifies the Public Education
Commission via the CSD anytime there is a change in membership of the Governance Council. Changes are
submitted to Laurel Pierce at PED.
iv. The Charter School shall replace any member who is removed or who resigns within 45
days of such removal or resignation.
School’s Narrative Response: Southwest Secondary Learning Center has not had an individual lapse in
membership greater than 45 days during the charter term.
v. No member of the Governing Body shall serve on the governing body of another charter
school, unless the School has been granted a discretionary waiver from the Secretary.
School’s Narrative Response: Each Governance Council member signs an affidavit guaranteeing they are not
a member of another school’s council when taking on a position on the SSLC Governance Council. All
council members signed the affidavit for contract renewal/negotiations in May 2018 and membership has
not changed since that time. Contract approved June 6, 2018.
vi. All governing body members shall comply with training requirements established in Section
6.80.5 NMAC, as amended.
School’s Narrative Response: In both years of the charter term all council members completed
mandated/required training hours.
vii. The School shall notify the Commission within 15 days of any and all allegations of, or
convictions for, inappropriate contact with a student or other minor by a member of the
Governing Body, and shall notify the Commission within 15 days of allegations of, or
convictions for, any crime related to the misappropriation of school funds or theft of school
property by a member of the Governing Body.
School’s Narrative Response: There were no allegations of mis-conduct by any member of the Southwest
Secondary Learning Center Governance Council during the charter period.
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viii. The members of the Governing Body have a duty to comply with the provisions of this
Contract, all applicable laws, including, without limitation, the Act, all regulations, and
reporting requirements.
School’s Narrative Response: All Southwest Secondary Learning Center Governance Council members
signed a certificate of assurances to follow all applicable laws pertaining to the functioning of Southwest
Secondary Learning Center. These assurances were signed in May 2018 prior to contract negotiations for
the June 6, 2018 charter contract.
ix. The Governing Body is responsible for the policy decisions of the School; is responsible for
hiring, overseeing, and terminating the Head Administrator of the School; and is entrusted
with oversight of expenditure of public funds in accordance with all applicable laws,
regulations and rules, including but without limitation any laws or rules pertaining to
conflicts of interest, public school finance, and procurement.
School’s Narrative Response: Per Articles 1 – 11 of the Council by-laws, the Southwest Secondary Learning
Center is responsible for all items listed in item ix. Specifically see Article 3: Governance Council member
duties.
x. The Governing Body shall, at all times, be qualified to act as a qualified board of finance as
demonstrated in which is incorporated by reference.
School’s Narrative Response: In the most recent contract between Southwest Secondary Learning Center
and the New Mexico Public Education Commission dated June 6, 2018, Appendix F contains affidavits from
each Governance Council member stating they 1) are not a member of any other Governance Council, 2)
have not been a member of any other Governance Council that has had its board of finance revoked, and 3)
they understand the conflict of interest policies set forth in their board by-laws (Article 7).
xi. In order to initially become qualified as a board of finance, the school shall provide:
a. The names, home addresses, personal email addresses, and personal phone
numbers of each member of the board;
School’s Narrative Response: Southwest Secondary Learning Center maintains a complete list of board
members names, home addresses, personal email addresses, and phone numbers on site. In addition, the
PED/CSD and PEC are notified per our contract when there is a change in membership or an unfilled
vacancy. Please see Exhibit 1 for the Statement of Governing Body to Consult with PED.
b. A statement signed by every member of the Governing Body stating that the
Governing Body agrees to consult with the Department on any matter not covered
by the manual of accounting and budgeting before taking any action relating to
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funds held as a board of finance;
Exhibit 1:

c. A signed affidavit from each member of the Governing Body member declaring
that the member is not a member of the governing body of any other charter
school, unless it has been granted a waiver by the Secretary for that purpose, and
that the member was not a governing body member of another charter school
that was suspended and was not reinstated, or failed to receive or maintain its
board of finance designation; and
School’s Narrative Response: In the most recent contract between Southwest Secondary Learning Center
and the New Mexico Public Education Commission dated June 6, 2018, appendix F contains affidavits from
each Governance Council member stating they are not a member of any other Governance Council.
d. An affidavit or affidavits, signed by the School’s licensed business official who will
be given the responsibility of keeping the financial records of the School,
describing the training completed, professional licensure held and degrees earned
by him or her;
School’s Narrative Response: Please see Exhibit 3 below Affidavit from school’s licensed business official.
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Exhibit 3:

e. A copy of a certificate of insurance that indicates that the person who will be
entrusted with handling the funds of the School is adequately bonded.
School’s Narrative Response: Please see Exhibit 4 Certificate of Property Insurance to include crime and
theft.
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Exhibit 4:

xi. Within 30 days of the change to any member of the Governing Body or the School’s
licensed business official who will be given the responsibility of keeping the financial
records of the charter school, the school shall resubmit all information required in Section
4. Subsection 6.xi (a)-(e) above, revised to reflect the changes in staffing or board
membership.
School’s Narrative Response: Southwest Secondary Learning Center maintains a complete list of board
members names, home addresses, personal email addresses and phone numbers on site. In addition, the
PED/CSD are notified per our contract when there is a change in Governance Council membership, an
unfilled vacancy, or a change in Business manager.
xii. If at any time, the School’s qualification as a board of finance is revoked by the
Department, the Commission shall, at its next regularly scheduled meeting, consider
whether to commence revocation proceedings to revoke the School’s Charter. If the
Commission decides not to revoke the charter, the School shall be required to develop and
successfully implement a Corrective Action Plan to address the conditions and causes of the
revocation of the School’s qualification as a board of finance.
School’s Narrative Response: Southwest Secondary Learning Center’s Board of Finance was revoked on
August 28th, 2014. Following several sets of corrective action plans put forth by the Public Education
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Department, Southwest Secondary Learning Center’s Board of Finance was restored on January 1, 2018.
Please see Exhibit 5.
Exhibit 5:

7.

Operation:
i.

The School shall be nonsectarian in its charter school programs, admission policies and
employment practices and all other operations, states the School’s admission policies and
procedures.

School’s Narrative Response: Southwest Secondary Learning Center is non-sectarian and admits students
by a lottery process. SSLC complies with Department of Labor hiring practices. In addition, as part of their
oversight responsibilities, each Governance Council member signed an assurance that the school is in
compliance with Sections 22-2-4 (A) – (D) and NMSA 22-8B_4.1 NMSA 1978. Please see Exhibit 6 and 7.

51 | P a g e
Renewal Application 2018-19, Approved by the PEC March 2018.

Exhibit 6:

Exhibit 7:

ii. The School shall comply with all federal and state laws relating to the education of children
with disabilities.

52 | P a g e
Renewal Application 2018-19, Approved by the PEC March 2018.

School’s Narrative Response: Southwest Secondary Learning Center has adopted the NMPED Manual for
Special Education in its entirety to provide education for students with disabilities. As part of their
oversight of the operations, each Governance Council member signed assurances that SSLC complies with
applicable state and federal laws/rules for identifying and providing special education services. See
assurances 7 and 11. In addition, the Governance Council Policy Manual indicates accepted documents in
their entirety to include the PED Special Education Manual.

iii. The School shall comply with applicable federal, state and local rules, regulations and
statutes relating to health, safety, civil rights and insurance.
School’s Narrative Response: Southwest Secondary Learning Center complies with all federal, state and
local rules relating to health, safety, civil rights, and insurance. The charter school had it’s Safe School Plan
approved May 10th, 2018. As part of their oversight of the operations, each Governance Council member
has signed assurances that the charter school complies statutes. See assurances 2, 5, 9, 10, 11, 15, and 17.
iv. The School shall, in accordance with the Compulsory School Attendance Act, maintain
records to document daily student attendance and shall make such records available for
inspection upon request of the Commission and the Department. The School shall comply
with the number of overall instructional hours required by statute, based on the grade
levels served, which may be verified through budget reporting.
School’s Narrative Response: Southwest Secondary Learning Center complies with the Compulsory School
Attendance Act. This requires that attendance be taken in every class period and is then recorded in Power
School. Per school reporting requirements put forth by the Public Education Department, SSLC records all
required attendance reports in the STARS system.
v. The School shall maintain student records in accordance with all other New Mexico public
records retention requirements.
School’s Narrative Response: Southwest Secondary Learning Center maintains student records per The
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Family Educational Rights and Privacy Act (FERPA). In addition, student records are scanned to a digital
format and maintained by the school in perpetuity.
vi. The School shall allow the Commission and the Department to visit each school site at any
reasonable time.
School’s Narrative Response: Southwest Secondary Learning Center maintains an open door philosophy.
Two annual site visits are conducted per school year. For FY19 the annual site visits will occur on October 3,
2018, and April 25, 2019.
vii. The School shall allow the Commission and the Department to conduct financial, program
or compliance audits and shall hold open for inspection all records, documents and files
relating to any activity or program provided by the School relating to the School. All books,
accounts, reports, files and other records relating to this Charter and Contract shall be
subject, during normal business hours, to inspection and audit by the State for five years
after termination of the Charter and the Contract.
School’s Narrative Response: Southwest Secondary Learning Center complies with state mandated financial
audits. For FY19 our audit of financial records and procedures is scheduled for August 27/28, 2018. The
audit will be completed by CliftonLarsonAllen, LLC.
viii. The School shall notify the Commission and the Department within 15 days of the
allegations of, or convictions for, inappropriate contact with a student or other minor by
any staff member, employee, or contractor and shall notify the Commission within 15 days
of allegations of, or convictions for, any crime related to the misappropriation of school
funds or theft of school property by any staff member.
School’s Narrative Response: Southwest Secondary Learning Center has not received or reported to the
Commission any allegations of misconduct, convictions or inappropriate contact with students by current
employee and/or contractor of the charter school during the contract period.
ix. If the School receives federal grant funds that flow through the Department, the School
shall timely submit financial and other reports required by the Department for the School’s
receipt of such funds.
School’s Narrative Response: Southwest Secondary Learning Center receives an award letter, requests
funds, completes a BAR, approves the BAR, and enters the funds into the budget. Once the funds are
entered into the budget SSLC follows the approved accounting system for accessing funds. SSLC submits
financial and other reports in a timely manner.
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x. The School shall comply with applicable federal, state and local rules, regulations and
statutes relating to public education unless the School is specifically exempted from the
provision of law. All members of the Governing Body shall sign a certificate, in the form
attached hereto as, certifying their compliance with all federal and state laws governing the
organizational, programmatic, and financial requirements applicable to charter schools.
Within 30 days of any change to the membership of the Governing Body, the School shall
provide a signed certification from any new members in the form, which will be
incorporated into this Contract.
School’s Narrative Response: Southwest Secondary Learning Center’s Governance Council provided signed
assurances to the Commission for SSLC’s most recent contract negotiation, which resulted in an executed
contract on June 4, 2018. Assurances were signed by all council members and are a part of our current
working contract.
xi. The School shall identify the non-discretionary waivers the School is utilizing and the
discretionary waivers the School has requested from the Secretary in, incorporated herein
by reference.
School’s Narrative Response: Southwest Secondary Learning Center identified standard non-discretionary
waivers in its most recent contract dated June 4, 2018. This includes: Individual Class Load, Length of School
Day, Staffing Pattern, Purchase of Instructional Materials, Principal Duties, and Driver’s Education.
a. If the school requests from and is granted a discretionary waiver by the Secretary
at any point during the Term, the School shall file a notification within 30 days of
approval from the Secretary with the Commission to amend the Contract to
reflect such waiver.
School’s Narrative Response: Southwest Secondary Learning Center did not request any discretionary
waivers for the current contract period
b. If the School begins making use of any additional non-discretionary waivers at any
point during the charter term, the School shall file a notification within 30 days of
first use of the waiver with the Commission to amend the contract to reflect the
use of such non-discretionary waiver.
School’s Narrative Response: Southwest Secondary Learning Center did not make use of additional nondiscretionary waivers during the current contract period.
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8.

Use of Volunteers: The School covenants and represents that all volunteers it allows access to its
students or the Facility will comply with state regulations regarding the use of volunteers set out in
Section 6.50.18 NMAC.

School’s Narrative Response: Southwest Secondary Learning Center complies with Section 6.50.18 NMAC
with regards to use of volunteers. At this time there is no use of “regular” or “spontaneous” volunteers in
classrooms and/or school sanctioned event. All contractors and visitors are required to use the ScholarChip
program when entering the building. This is another added layer of security in addition to background
checks.
9.

Background Checks: The School shall comply with the requirements of Section 22-10A-5 NMAC
1978, relating to background checks for all staff, instructors, and volunteers, in whatever capacity,
working with its students or at the Facility.
i.

The School shall develop and implement policies and procedures to require background
checks on an applicant who has been offered employment, and for all volunteers,
contractors and contractor's employees with unsupervised access to students at the public
school. The School shall comply with the Criminal Offender Employment Act.

School’s Narrative Response: Southwest Secondary Learning Center requires background checks of all
applicants who have been offered employment, and for volunteers, contractors, and contractors
employees. See below Board of Directors Policy Manual G.14.

ii. The Head Administrator of the School shall report to the Department any known conviction
of a felony or misdemeanor involving moral turpitude of a licensed or certified school
employee.
School’s Narrative Response: Southwest Secondary Learning Center has had no known conviction of a
felony and/or misdemeanor involving moral turpitude of a licensed or certified school employee during the
contract period.
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iii. The Head Administrator of the School or their respective designees shall investigate all
allegations of ethical misconduct about any licensed or certified school employee who
resigns, is being discharged or terminated or otherwise leaves employment after an
allegation has been made, or incident occurs If the investigation results in a finding of
wrongdoing, the Head Administrator of the School shall report the identity of the licensed
or certified school employee and attendant circumstances of the ethical misconduct on a
standardized form to the Department and the licensed or certified school employee within
thirty days following the separation from employment. No agreement between a departing
licensed or certified school employee and the School shall diminish or eliminate the
responsibility of investigating and reporting the alleged ethical misconduct, and any such
provision or agreement to the contrary is void and unenforceable
School’s Narrative Response: Southwest Secondary Learning Center would investigate any and all
allegations of ethical misconduct by any employee. No allegations of ethical misconduct have been
reported by any employee during the contract period and to date.
10. Sites: The School shall provide educational services, including the delivery of instruction, at the
following location(s):
Southwest Secondary Learning Center (9-12)
10301 Candelaria Rd NE
Albuquerque, NM 87112
The School shall ensure the Facilities meet the charter school facilities standards in Section 22-8B-4.2(A, C,
D) NMSA 1978, and shall ensure that the facilities comply with all applicable federal, state and local health
and safety standards and other applicable laws, regulations, and rules. The School shall provide the
Lease(s) or Lease Purchase Agreement(s) for all facilities, which is attached to this contract as incorporated
herein by reference.
School’s Narrative Response: See Appendix D, Lease Agreement with amendment to maintain the building
to occupancy standards.
* All schools must provide a response for this section of the application.

57 | P a g e
Renewal Application 2018-19, Approved by the PEC March 2018.

b. Organizational Performance Framework
Pursuant to NMCA 22-8B-9.1, the performance framework for each charter school must include
performance indicators and performance targets for governing body performance, including compliance
with all applicable laws, rules and terms of the charter contract.
For any school that has received a repeated “working to meet” rating or a first time or repeat “falls far
below rating” for one or more of the organizational performance framework indicators on the most
recently completed organizational performance framework evaluation provide a narrative explaining the
improvement actions made (school/adult/leader/board actions) to meet all legal compliance requirements
and the effectiveness of those actions (improved practices and outcomes) in improving organizational
performance and compliance.
The purpose of the narrative is to demonstrate substantial progress toward achieving and maintaining
organizational performance and compliance.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.
If the school has received any OCR complaints or formal special education complaints, the school must
identify those, provide all communications (redacted to protect PII) related to those complaints in an
appendix, and describe the current status of the complaint. If any of those complaints have been resolved
and resulted in a finding that the school violated any law, the school must provide a narrative describing
the required compensatory and corrective actions required and their status in implementing those actions.
The implementation of such actions must be verifiable through evidence during the site visit.
Schools that do not have any repeated “working to meet” ratings or any “falls far below” ratings on the
most recent organizational performance framework evaluation do NOT complete this Section.
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School response:

Organizational
Performance
Framework
Indicator

IV.A-00

Summary of Comments by SEA
(PED Charter Schools Division)

2017-18 CAP Findings
2016‐003 Controls Over Cash
Disbursements (Significant Deficiency)
Repeated and Modified
Condition: In 2 out of 25 disbursements
tested, the purchase order was dated
after the invoice date, indicating that
the purchases were not properly
approved before they were made. The
amount of the disbursements noted
equals $899.59.

Auditor’s Note: The school has been
making progress, new policies were
drafted at the end of FY17.

Narrative - Improvement actions made
to meet all legal compliance
requirements and the effectiveness of
those actions in improving
organizational performance and
compliance.
2017-18 CAP Responses
Improvement Actions Taken:
Southwest Secondary Learning Center has
met response requirements in the annual
monitoring tool in Web EPSS as follows:
1. SSLC completed and submitted the
requested corrective action plan (CAP) for
findings of material weakness, significant
deficiency, and/or non-compliance
contained in the audit
2. SSLC has submitted the requested the
documentation adequately verifying that
the correction action(s) for audit findings
have been implemented and are being
monitored for compliance.
As stated, the ratings for IV- A.00 remain at
“falls far below standard” because both
findings in the 2017 were repeated from
prior years.
Specific Evidence: This may be found in
the 2017-18 Annual Monitoring Report
under IV-A.00

IV-A.001

2017-18 2016-005 Payroll (Significant
Deficiency) Repeated and Modified
Condition: We tested 25 payroll
transactions and noted the following:
- In 1 case, the I‐9 form was not signed
by the employee
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Improvement Actions Taken:
Southwest Secondary Learning Center has
met response requirements as follows:
1. SSLC completed and submitted the
requested corrective action plan (CAP) for

- In 2 cases, the I‐9 form was not signed
by the employer
- In 7 cases, there were incomplete
copies of documents included with the
I‐9 form
- In 2 cases, the I‐9 on file is not
complete; all appropriate sections are
not filled out
- In 1 case, the employee’s contract
stated a particular number of
installments over which their contract
would be paid, but the employee’s
contract was paid out over a different
number of installments

Auditor’s Note: The school has been
making progress, new policies were
drafted at the end of FY17.

findings of material weakness, significant
deficiency, and/or non-compliance
contained in the audit.
2. SSLC submitted the requested the
documentation adequately verifying that
the correction action(s) for audit findings
have been implemented and are being
monitored for compliance.
As stated, the ratings for IV- A.01 remain at
“falls far below standard” because both
findings in the 2017 were repeated from
prior years.
Effectiveness of Actions:
As stated in the most recent monitoring
instrument report in Web EPSS dated
8/6/2018, “if there are no repeated
compliance issues in the 2018 audit the
school will either move to Working’s to
Meet Standard or Meets Standard,
depending on whether any other findings
are noted.” The most recent audit was
started on August 27 and 28 by
CliftonLarsonAllen LLP and final results are
expected by early November 2018.
Specific Evidence:
This may be found in the 2017-18 Annual
Monitoring Report under IV-A.01.
PLEASE SEE AUDIT SECTION 2.a. WITHIN
THIS DOCUMENT.

III-A.03

Educational Plan – Special Education
Workings to Meet Standard
The PED team initially rated this item
“Falls Far Below Standard” due to
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Response to Rating

Per the finalized monitoring instrument
report the PED team stated, during the site

reasons stated in comments dated
February 22, 2018 which include what
appears to be mis-calculation of level of
service using a 17.5 total instructional
hours per week for all students with
disabilities rather than the 28.0
instructional hours per week indicated
on the approved 2017-2018 budget
calendar which constitutes the
minimum instructional hours per week
required for all students (also allowing
students to meet the 1080 minimum
instructional hours per year required in
NM Stat § 22-2-8.1. ) It was explained
to the coordinator (K. Kingsolver) and
head administrators/instructional
coach (W. Feldman and C. Lutz) that
such calculation may be perceived as
differential treatment (that is students
with disabilities are allowed/permitted
to attend only 17.5 hours per week for
a total of no more than 700 hours per
year as opposed to the non-eligible
students who are required to attend no
less than 1080 hours per year as
statute requires. The team advised the
school that it may be beneficial to
consult with its legal counsel in
addition to contacting its Special
Education Bureau education
administrator for further guidance.
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visit (immediately after speaking with the
special education coordinator and
instructional coach) the school worked on
a letter to parents of eligible students.
Specifically, the school provided evidence
of a letter to parents of students with
disabilities notifying them of the need to
provide an additional 10.5 hours per week
of instructional time for their students. The
letter, for example, states that “beginning
on Monday April 30, 2018, students with
IEPS will be expected to participate at
school and at home for an additional 10.5
hours per week. This will result in students
working the recommended 28 hours per
week. These hours will be monitored
closely.” This letter appears to remedy the
concern documented on 2.22.18.
Additional Evidence: Please see below
Exhibit 1 below, letter to Special Education
parents. In addition all IEP’s commencing
in the school year 2018-2019 services will
be based on a 28-hour week. No follow-up
was requested by the PED team at this
time.

Exhibit 1:

Special Education Log: The PED team
observed implementation of the special
education log that documents service
provision to eligible students as per
Federal Programs Division (NMPED)
memorandum dated September 13,
2016 which cited NMSA § 22-8-13
requiring LEAs to keep accurate records
of direct and related services for the
purpose of justifying their membership
reporting. Specifically, section A states,
“each school shall keep accurate
records concerning membership.”
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The special education coordinator (K.
Kingsolver), for example, provided an Excel
form that tallied “direct” and “indirect”
services provided to students on a daily
basis. concern identified above.
Consequently, the item will be rated
“Working to Meet Standard.”
No follow-up was requested by the PED
team at this time.

III.A-04

Educational Plan – English as a Second
Language
Working to Meet Standard
There were several discrepancies
between the STARS data and the
students being serviced at the school.
The Eligible English Learners report in
STARS indicated 1 English Learner at
the school yet the teacher was serving
at least 5. The teacher provided a
detailed description of the work she
has done to support each of the 5
students. The description states that
she is "in contact with Subject
Teachers, clarifying the specific needs
to each ELL student and how they can
support them" and that she provides
"individualized sheltered instruction
and support" through meeting with
students at most twice per month.
The PED team provided a copy of the
ELP Error Report for Snapshot (from
STARS) and reviewed it with both the
EL Coordinator and the Registrar.
According to that report, two students
should have been exited (RFEP): one is
labeled by the school as IFEP (FC) and
the other is listed as a Current EL (LS).
Two students (WO and BP) were
marked as IFEP that are receiving EL
services (and, according to previous
ACCESS scores, are English Learners.
Two students (AM and GM) had
ACCESS scores that did not meet
proficiency and should be investigated
to determine if they should not have
been assessed or if they should be
identified as EL.
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Response to Rating

The PED has rated this indicator “Working
to Meet Standard” because the school
provided some of the requested evidence.
Specifically, the school provided evidence
that it had researched and rectified “the
data regarding the 10 students listed on
the ELP Report” such as confirming for
example that one student was “tested and
qualified as ELL in APS…on 3/7/07 [which
SSLC was just recently able to identify that
her/his] parents will be notified via letter
that [so that they] can elect to receive EL
services for the 2018-2019 school year…”
The school also provided an annual parent
notification dated April 27, 2018 was also
provided as evidence as requested. In
addition, the school’s plan is to hire “a
Level III, TESOL Endorsed, SPED teacher
who will be in charge of the program [i.e.,
EL services].” This position, to date, has
not been filled according to the school.*
(*Note: This position was filled by the
school in the summer of 2018.)
Consequently, the request to “provide
evidence of contacting Language and
Culture Bureau” to ascertain that steps it
has taken to rectify under-identification of
specific students listed on the STARS ELP
Error Report is appropriate has not
occurred. Consultation with the Bureau
should be completed within the first few
weeks of school but certainly before the
1st of 2 site visits tentatively scheduled to
occur during the 2018-2019 school year as
this is the Bureau that can best assist the
school in ensuring its identification process

The PED team recommended the use of
a form (in lieu of the HLS/LUS when
those are not received from previous
schools) to document how the school
determined EL Status and that this
form be placed in students' files when
an HLS or LUS is not made available. (Of
course, only students new to New
Mexico Public Schools can be given a
Language Usage Survey - LUS.) The
information listed under "Resources"
below with several attachments,
including a sample form EL Status
Determination Form, and was emailed
to the EL Coordinator.

and Language Acquisition Program is
sufficient. E-mail correspondence with
Language and Culture Bureau (this request
is required) as well as evidence of
attendance of sessions (this request is
optional) specific to the topic provided by
Bureau staff (Kirsi Laine and Myra
Valtierrez) at the Charter School
Leadership Conference to be held June 2122, 2019 (such as session sign-in and
handout documents) should be gathered
and made available to the site visit team at
the 1st site visit in 2018-2019.
The incoming Head Administrator
attended an all-day workshop (on a
Saturday) presented by the Language and
Culture Bureau titled "Identifying, Serving
and Exiting English Learners for Principals
and School Leaders".
Additional Evidence: Southwest Secondary
Learning Center has hired a TESOL
endorsed instructor who will be
monitoring and servicing ESL students.
SSLC has also created an ESL policy
pending approval by the Governance
Council on September 12th, 2018. See
Exhibit 2 below. ELL students were notified
by mail as to their ESL status by the new
TESOL endorsed instructor in August of
2018. See Exhibit 3 below. All student files
documenting ESL status can be viewed on
site.
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Exhibit 2:
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Exhibit 3:

VI-A.01

Employees – Teacher Mentor Program
Working to Meet Standard
The PED site visit team was informed
by school that its night school (i.e.,
Session 3 from 4:00pm-7:30pm on
Tuesdays and Wednesdays) is staffed
only by educational assistants (i.e., 7thweek since school began) which is a
violation of NM Stat § 22-10A-17.1(A).
Statute states that “Educational
assistants shall be assigned, and serve
as assistants, to school staff duly
licensed by the public education
department. While there may be brief
periods when educational assistants
are alone with and in control of a
classroom of students, their primary
use shall be to work alongside or under
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Response to Rating
The PED Team has changed this rating
from “Falls Far Below Standard” to
“Working to Meet Standard” because the
school has now provided evidence that a
licensed instructor is overseeing the night
school instead of the two (2) educational
assistants previously assigned the task and
a formal mentorship program (handbook)
was observed at the site visit.
No follow-up was requested by the PED
team at this time.
Additional Evidence:
To address formal teacher mentorship
programs four teacher mentor-mentee
teams were created for the 2018-2019
school year. Title II funds were designated
to pay the mentors and a formal handbook

the direct supervision of duly licensed
staff.”
Also, the PED site visit team observed
evidence (e.g., contact log of activities)
that two (2) novice teachers are being
provided mentorship by a veteran
teacher (i.e., academic coach) who
confirmed that she is being
compensated for the additional
responsibility as required by state rule
(see NMAC 6.60.10). However, no
formal mentorship program (e.g.,
protocol) was provided to her by the
school when asked what types of
activities she has engaged in with
novice teachers (e.g., observation and
feedback meetings, review of NMTeach
evaluation requirements, etc.).
Exhibit 4:
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was provided to the teams. Teams are
scheduled to meet on a bi-weekly basis to
document mentorship. See Exhibit 4
below.

c. Governance Responsibilities*
Pursuant to NMSA 22-8B-4, each charter school must, at all times, have at least five members and no
members may serve on any other charter school governing body. Further, the governing bodies must
operate in accordance with their charter contract and bylaws. The PEC’s performance contract requires
that the PEC is notified of board vacancies within 30 days, and that vacancies are filled within 45 days.
Additionally, pursuant to NMSA 22-8-12.3, Boards must maintain audit and finance committees that meet
statutory makeup requirements.
Further, pursuant to NMAC 6.80.4.20, each charter school governing body member must annually
complete five hours of approved training.
Finally, governing body members are held to the conflict of interest requirements laid out in NMSA 22-8B5.2.
Each school must identify how they have met governance responsibilities during the term of the
contract. Specifically, the school must identify:
 the membership of their boards at all times during the term of the contract (with roles and service
terms for all members) this should also include membership of the required committees;
 any time when membership on the governing body fell below the requirements in their by-laws or
the statutory minimum of 5 members;
 any time when the governing body did not maintain the required committee membership;
 the amount of time any vacancies were open;
 any board members that did not complete required training hours in any of the years of the
contract term.
If the school identified any governance requirements they were unable to meet, the school must provide
a narrative describing the improvement actions the school implemented to move toward full compliance
with governance responsibilities.
The purpose of the narrative is to demonstrate substantial progress toward meeting all governance
requirements.
The implementation of such actions must be verifiable through evidence during the site visit.

School response:
Members 20182019
Deborah Lansdell

Role(s)

President
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Service Term
Begin Date

Service Term
End Date

July 26, 2017

Current

Committee
Membershi
p
Audit,
Building

Krista Keay

Vice-President

July 26, 2017

September
12, 2018

Building

Laura Sanders

Secretary

Dec. 12, 2017

Current

Budget,
Finance

Sean Hendrickson

Member

July 13, 2016

Current

Budget,
Finance

Michael Hamel

Member

July 11, 2018

Current

Audit

Service Term
Begin Date

Service Term
End Date

Committee
Membershi
p
Finance

Members 20172018

Role(s)

Steve Garrett

Member

August, 2015

September
13, 2017

Cheryle Brody

President

July 26, 2017

July 11, 2018

Finance,
Audit

Krista Keay

Vice President

July 26, 2017

Current

Audit

Laura Sanders

Member

Dec. 12,
2017

Current

Deborah Lansdell

Member

July 26, 2017

Current

Sean Hendrickson

Member

July 13, 2018

Current

Finance

Question: Any time when membership on the governing body fell below the requirements in their by-laws
or the statutory minimum of 5 members?
Response: In the contract period there was not a time when the governing body fell below the
requirements in their by-laws or the statutory minimum of 5 members.
Question: Any time when the governing body did not maintain the required committee membership?
Response: During the contract period the governing body maintained the required committee
membership.
Question: The amount of time any vacancies were open?
Response: During the contract period there was overlap between one resignation and one designation. At
no time was there a vacancy.
Question: Any board members that did not complete required training hours in any of the years of the
contract term?
Response: During the charter term all members completed the full ten hours of required Governance
Council training.
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*Council member Krista Keay resigned September 12, 2018 and the Governance Council is seeking
applications to replace Ms. Keay within the 45 day deadline. SSLC made the PEC/PED aware of the
resignation within the 30 day deadline.
* All schools must provide a response for this section of the application.
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