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A 21ST CENTURY LEARNING COMMUNITY

TA Response - Habitual Truancy

Taos Academy Attendance Policy: Taos Academy’s attendance is unique in that the school is
accountable for student progress and mastery as well as physical attendance within the school
building during the instructional day.

Under the Cyber School Act, we are required to report Academic Attendance per TA policy,
which is as follows:

“All TA courses are intended to be completed during the period of a single semester (18 weeks)
in order to be receive credit. Students may work ahead in their classes but must maintain the
minimum established pace as indicated by the student’s assignment calendar and meet a
minimum mastery level of 70% in all classes. Students not maintaining an actual grade of 70%
will receive an Academic Absence for the week.”

It is worth pointing out that:
1) this is a higher standard than a traditional brick-and-mortar school is held to; in
essence, any time a TA student’s actual grades drop below a C average in any class, they
accrue an Academic Absence.
2) Academic Absences at Taos Academy do not equate in the same way to loss of
instructional time as a traditional Physical Absence. In a traditional classroom, a student
who is not physically present misses instructional time that they can never regain. In _
Taos Academy'’s blended learning model, an Academic Absence indicates that a student
is behind in their work or has a low grade - and that student is brought in for additional
time and learning on our campus with their teachers. Not only is there not a true loss of
instructional time (because the academic work remains accessible to the student 24/7),
but the result is an increase of instructional time because of our intervention system.
This mastery-based versus time-based academic rigor is one reason for our success as a
school over the last 9 years.

According to NMPED data, Taos Academy'’s Habitual Truancy rate for SY1718 rose to 20.68%,
above the Habitual Truancy rate of the neighboring school district, which fell to just above 10%
for the same year. This data is based on STARS reporting for the school year and shows that 55
TA students were considered Habitually Truant over the course of the year, meaning that they
accrued 10 or more Unexcused Academic Absences through low grades, low progress in their
coursework, or acombination of both.



Data Correction for SY1718:

Upon review of the data presented by the Charter School Division in preparation for our
ReCharter Meeting, Taos Academy found several reporting errors that impact these numbers to
some degree. These errors are due to duplicate enrollment records in the first 40 days of

SY1718 that over-reported absences for affected students:

Student ID Truancy Days Reported Actual Truancy Days as Verified
in STARS in PowerSchool
30 19
21 19
19 5 (removed from HT calculation)
11 0 (removed from HT calculation)
33 16
20 3 (removed from HT calculation)
23 19
17 13
17 15
10 3 (removed from HT calculation)
20 3 (removed from HT calculation)
18 4 (removed from HT calculation)
10 9 (removed from HT calculation)
14 0 (removed from HT calculation)
14 12
TOTAL Academic Absences 277 140 (137 AA’s reported in error)
(UNFD):
Number of Students Counted | 55 48
Habitually Truant
Percentage of TA Students Original Data: 20.68% for | Corrected Data: 18% for SY1718
Habitually Truant SY1718




Total By Day Original Data: 1,227 Corrected Data: 1090 Unexcused
Unexcused Full Day Full Day Academic Absences
Academic Absences (per | (Subtracting the 137 incorrect
STARS Unexcused UNFDs)
Absences Report for EQY
SY1718)
Chronic Absenteeism Rate Original Data: Corrected Data:
(Total Number of 24,478 days enrolled - 24,478 days enrolled - 23,852
Instructional Days Missed / 23,715 total days present | total days present = 0.9744%
Possible Number of = 0.9688% Days Present | Days Present (Attendance Rate of
Instructional Days for ALL (Attendance Rate of 97.44%)
Students) 96.88%)

Interpretation of Data:

Less than one in five of Taos Academy students received more than 10 Unexcused Academic
Absences in the course of SY1718. The high Attendance Rate demonstrates that while a
proportionally larger number of TA students may be considered Habitually Truant under this
NMPED calculation than in our surrounding school district, our high achievement and high
overall Attendance Rate demonstrates that this number does not represent the same loss of
instructional time as it might in a traditional school setting.

Attached Documentation:
1) Sample Student report from PowerSchool SIS with Academic Absences highlighted.
These are available if needed for all students affected by the errors above.

2) Habitual Truancy Rate Comparison Chart from CSD.

3) Habitually Truant Student Number from SY1718 STARS Data.
4) Chronic Absenteeism report from STARS for EOY SY1718.

5) Unexcused and Excused Absences Report for EOY SY1718.

School FollowUp: We are also attaching a 40th Day STARS Report from SY1819, demonstrating
that the error from last year has not been replicated in our Student Information Systems due to
increased training of our front office staff and registrar, and that we are currently showing no
Habitually Truant Students from Taos Academy.
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Chart 14. Habitual Truancy Rate Comparison

Bl Taos Schools
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2015 2016 2017 2018

Source: STARS -2 District and Location Reports -> Mobility and Truancy -> Habitual Truant Student Totals by District and School

Student Membership (Enrollment)

The chart shows the school’s student membership for each of the years in operation during the current
contract term. All reporting periods have maintained similar enroliment over the four years. Enrollment
increased in 2016-2017 and dropped the following year. The school decreased in students between 40D
and 80D and 80D to 120D at a similar rate each year.

Chart 15. Student Membership -
Taos Academy *Cap is 250

250

240

230 40D
80D
120D

2015 2016 2017 2018

Source: STARS ->District and Location Reports -> Membership Reports -> Membership — District Detail Report

Enrollment by Race/Ethnicity.

The school’s student demographic data (next page) shows that it serves a higher White population and a
lower Hispanic population when compared to the surrounding district and the state.
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Three Year Data Analysis:

To look at if we are growing our lowest-achieving 25% of students, we looked at our 2018 School
Grade Roster from SOAP. There were 87 valid tests in the Student Grade Roster for the 2018
calculation. We excluded Science scores since they are only taken from NMSBA in 7th and 11th
grade and do not fit into the three year cycle. If a student test score qualifies them as Q1 in
Science in 7th grade, we do not get another data point until 11th grade; if in 11th grade, the
student Q1 designation remains with us past their graduation. Documentation used in these
calculations is attached and is verifiable in STARS using the Student Display report.

- In 31% of these tests (27 of 87 valid tests), students were not at Taos Academy for their
SY1516 Student Achievement data set, meaning that Taos Academy had not yet had
instructional time with those students in the test subject. For example, for all TA 5th
graders, the first time TA benefits from our work with them in the Q1/Q3 is when they
test as 7th graders. Almost one third of our Q1/Q3 score is calculated using data that we
have not vet had a chance to impact.

- For 52.8% of tests (46 of 87), the first assessment in the series was also their first
instructional year (some not a full year) at Taos Academy. Please note that many of our
students are coming to us from a lower-performing surrounding district with significant
gaps in their education.

- This means that for 83.8% of our School Grade Q1/Q3 growth score, we are assessed on
students that we have had for one year or less (the average is 0.63 or just over 60% of an

instructional year).

- In nearly 20% of our Q1 Roster from School Grade 2018, we do not yet have year-to-year
data - for example, for students arriving from out of state, from homeschool, or from BIE
schools, we do not have prior year data for to assess the impact of our instruction. This
is the case for 17 of the 87 valid tests.

- Of the remaining 70 tests, 60% (42 tests over time) demonstrate growth of one
Proficiency Level or higher in a student’s time at TA. The other 28 tests show that the
student remained at the same level (19 tests or 27% of the total tests) on increasingly
complex grade level tests or dropped Proficiency Levels (9 tests or 13%) of TA’s Q1 Roster
as the PARCC grade level expectations grew.

- Of students demonstrating one or more PARCC Proficiency Levels of growth, 73.68%
have had two consecutive years of instruction at Taos Academy, supporting our internal
data that in general, students who remain with us over time exit TA out performing both



state and national test averages on PARCC. Five student tests currently counted in our
Q1 calculation have since grown to Proficiency (Level 4+) in their time at TA.

Interventions for Struggling Learners:

Despite our conviction that the Q1/Q3 data does not accurately reflect the work of our staff or
our students, we continue to work to improve instruction and student outcomes. Using both
PARCC and NWEA MAP data, we are striving to identify and address the needs of students at TA
who are both achieving at a low rate and showing low academic growth in either ELA or Math.

These students are tracked via their short-cycle assessment scores and their progress towards
proficiency. Helping support these Low Achieving/Low Growth students has been a part of each
staff members’ Professional Development Plan and was a schoolwide goal for Taos Academy in
SY1718; growing all of our students towards Proficiency in the area of math is our multi-year
instructional goal beginning in SY1819. Some steps that we have taken thus far to further

support our lowest quartile of learners:

We have invested in technology tools that help build targeted skills for students,
including MyPath, MobyMax, iXL, and Khan Academy. These supplemental learning
technologies increase our ability to meet each student where they are and to quickly get
them focused help in areas of challenge.

We are working with our curriculum provider (Edgenuity) to implement more targeted
math instruction based on student MAP scores in the early elementary grades in order
to fill gaps before high school.

We have also restructured our Math Lab and Writing Lab so that students are receiving
more hands-on support for sustained applications of knowledge such as essays, labs, and
performance tasks.

Students who are not demonstrating growth on either PARCC from year-to-year (ex:
Spring 2016 to Spring 2017) AND not demonstrating growth on their NWEA MAP scores
for that area (ex: from Fall 2017 to Spring 2018) are required to come in for additional
support from 8-12 on Fridays in our Student Success Lab in their area of challenge.
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