
Part E:  Description of Charter School Facilities and Assurances  

This section will be completed by school and submitted as part of the renewal application and is an 
opportunity to provide a description of the charter school facilities and assurances that the facilities are 
in compliance with the requirements of NMSA 1978 § 22-8B-4.2. The school must provide supporting 
documentation to demonstrate the assurances are correct in an appendix. The required documentation 
includes the E-Occupancy Certificate, a letter regarding the New Mexico Condition Index (NMCI) from 
Public School Facilities Authority (PSFA), and a copy of any lease documents. All schools must provide a 
response for this section of the application. 
  

  

Page 80



F. Facility

A description of the charter school facilities and assurances that the facilities are in compliance with the 

requirements of Section 22-8B-4.2 NMSA 1978. 

The school must provide a narrative description of its facilities.  The school should attach any facility plans 
or the school’s Facility Master Plan in Appendix D. 

In addition, attach a copy of the building E Occupancy certificate and a letter from the PSFA with the facility 
NMCI Score as Appendix D, indicating that the school facility meets the requirements at Subsection C of 
22-8B-4.2 NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)  

The school must also provide assurances that the facilities are in compliance with the requirements of 
Section 22-8B-4.2 NMSA 1978, including subsections A, C, and D. A template is available from the PEC’s 
website. 

School response: 

In response to the requirements of this section, Taos Academy presents a summary description of its 

facilities as detailed in the comprehensive Facilities Master Plan (FMP) Education Specification 2015-2020. 

The complete 57-page document is included in Appendix D for reference.  Updates are also addressed in 

this description as appropriate. 

Additional documents attached in Appendix D include: 

1. A copy of the building E Occupancy certificates

2. A letter from the PSFA with the facility NMCI Score

3. A notarized Certification Form C providing assurances that the facilities are in compliance with the

requirements of Section 2c2-8B-4.2 NMSA 1978, including subsections A, C, and D.

4. Taos Academy Lease Purchase Agreement Documents

5. Taos Academy Facilities Master Plan Education Specification 2015-2020

Taos Academy is located at 110 Paseo del Cañon West, Taos, NM 87571.  The facility’s current wNMCI score 

is 2.61%. The school is in a lease-purchase agreement that has been approved by the Public Education 

Department.  A total of four buildings have E-Occupancy Certificates. 

The description of the facilities begins with a schematic rendering of the Taos Academy Campus as of 2015: 
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In accordance with the FMP, construction of the new multipurpose building shown above began in 2017 

and was completed in 2018.  The following photographs show stages of the construction project:  
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PPC Solar installing Solar Panels on the new building.  
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The new Multipurpose Building. 

The Taos Academy Instructional Program 

Taos Academy is a hybrid school that combines direct and digital instruction with experiential curriculum to 

create a holistic learning environment able to meet each student’s academic and social/emotional needs. 

Taos Academy combines a strong core curriculum focused on mastery with an emphasis on 21st Century 

Learning skills, workplace skills, technology skills and emotional intelligence skills to develop well-rounded 

life-long learners.  The curriculum meets each student at their personal learning level and prescribes a 

learning path that best fits their academic growth. Students are assessed and given an individual learning 

plan (ILP) according to the skills assessment, not grade level. A student may need remediation in one area 

yet be strong in another. This is the beauty of digital education. Taos Academy can customize the learning 

for each student to best fit the need. 

Grades levels at Taos Academy are divided into four families. This strategy allows for students to be 

appropriately challenged while continuing to develop their peer-related social skills. 

Elementary Family – 5th and 6th grades 

Pre-high Family – 7th and 8th grades 

Mid-High Family - 9th & 10th grades 

Senior High Family - 11th & 12th grades 

The school’s facilities are designed to support its unique instructional program.  Creative scheduling allows 

for available classroom and computer lab space to be utilized both throughout the week and the school 
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day.  Taos Academy has a base schedule to ensure equal availability to all students yet has the flexibility to 

meet each student’s learning needs.  Morning blocks are designated for academic and 21st Century skill 

instruction and the afternoon blocks are designated for enrichment in math and language as well as 

elective offerings. All students are required to attend during state testing times. 

 

Unique Curriculum, Unique Space 

  

Classrooms 

Because there are various learning approaches utilized at Taos Academy, there are various types of 

classrooms and class sizes. Class Loading is dependent on the type of class being conducted.  Below is a 

chart identifying the types of classroom required by the Taos Academy curriculum, number of students that 

can be accommodated, and a description of how each is utilized. 

 

Classroom Type # of Students 

Accommodated 

Utilization 

Computer Labs 20-25 students in each 

lab 

The computer labs are used by all students for their 

academic classes, which are completed and evaluated 

digitally. These classes are the core of the student 

curriculum, with all other classes supporting the work 

that happens in the computer lab. The computer 

workstations become personal study stations and a 

place for students to receive one-on-one help from 

roaming teachers. An ideal size of a classroom for one 

teacher monitor is 20-25 workstations.  

 

Lecture 

Classrooms 

15-20 students in each 

room 

The lecture classrooms are used for traditional lecture-

style instruction, as well as for Enrichment and 

Leadership curriculum. These classes typically have 15-

20 students. The rooms are adaptable for different 

activities.  

 

Tutoring Lab 8-12 students The Tutoring Lab is a smaller computer lab where 

teachers can conduct small group lessons. One-on-one 

tutoring can take place with a roaming teacher and 

students at individual workstations. This lab should have 

8-12 workstations. 
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SMART Lab 

 

 

15-20 students The SMART Lab is a specialty classroom where students 

work in small groups to complete engineering, science, 

art, and math projects. The projects are experiential, 

experimental and require specialized equipment. This 

class is a requirement for all middle school students and 

required for graduating high school at Taos Academy.  

This lab needs a large amount of table workspace and 

floor space for testing ideas, projects, and experiments. 

  

 
Student Success 

Labs 

18-24 students in each 

lab 
The Student Success Labs are computer labs where 

students have the opportunity to come to campus and 

use the computer lab facilities on weekdays they do not 

have scheduled classes and in the evenings.  One-on-one 

tutoring can take place with a roaming teacher and 

students at individual workstations. 

  

College Link Lab 18-24 students The College Link Lab (Early College High School) is a 

computer lab where students attending college classes 

may schedule their required academic time at Taos 

Academy. One-on-one tutoring can take place with a 

roaming teacher and students at individual workstations.  

Media 

Arts/Engineering 

Lab 

10-15 students The Media Arts/Engineering Lab is an extension of the 

SMART Lab and is necessary for the STEM Institute 

career pathway program and aspects of the GROW 

program. It is a specialty classroom where students work 

on projects that are experiential, experimental and 

require specialized equipment. This lab needs a large 

amount of table workspace and floor space for testing 
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ideas, projects, and experiments. This Lab should be for 

10-15 students. 

STEM Institute 

Classrooms 

15-20 students in each 

room 

The STEM Institute classrooms are for traditional 

lecture-style instruction, as well as for Engineering, Math 

and Business/Entrepreneur curriculum. The GROW 

program will utilize this space as well.  The rooms are 

adaptable for different activities. 

Life Skills 

Classroom 

15-20 students in each 

room 

The Life Skills classroom is a specialty classroom where 

students learn skills necessary for personal, 

development, workforce development, and wellness. 

Classes will include, but not be limited to Culinary Arts, 

Nutrition and Wellness, Business, and Career 

Development. This space includes a stove/oven, 

countertop space, a sink, and a large amount of table 

workspace. 

Growing Dome 5-10 students The Growing Dome is a solar-powered greenhouse used 

in the GROW program. It is utilized by students to learn 

agricultural concepts, aquaculture, and green energy 

use. 

Music Lab 10-15 students The Music Lab is a specialty classroom for music 

instruction and includes storage and sufficient electrical 

outlets for music instruments. 

Art Lab 10-15 students The Art Lab is a specialty room for art instruction and 

includes storage space for materials, table and floor 

workspace for projects and access to a utility sink. 
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Gymnasium/Perf

ormance Space 

 This space is the largest space in the school and is 

flexible to allow for large meetings of the entire student 

and parent body for school events such as dances, 

fundraisers, performances, graduation, and sports.  This 

space is also used for required PE and Health.   

 

 

 

In addition to classroom space, student support spaces are important to the Taos Academy program. 

 

Student Support Spaces 

 

Student Commons/Cafeteria/Indoor Activities  

The commons space is a large space and is flexible to allow for group meetings, large class activities, 

demonstrations, and indoor physical education. This space is central to the layout of the school and has 

multiple storage locations for indoor activities and games.  

 

Counseling Room  

The counseling room is an office space ideal for up to 4 people. This space is somewhat private so that 

students will not see other students coming and going from the counselor.  

 

Outdoor Recreation Area  

The outdoor recreation area includes basketball courts, swings, a climbing structure, a field, and a track. As 

part of Taos Academy’s fitness program, all students and staff walk 20 minutes daily. A track is available for 

this physical exercise. Swings and climbing structures are available for our middle school students, and 

basketball for our high school students. The field accommodates our PE program. 

 

For additional information on the school’s facilities, please see the Facilities Master Plan (FMP) Education 

Specification 2015-2020 and other documents located in Appendix D. 
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April 17, 2018 

RE:  Taos Academy Charter School; 110 Paseo Del Canon West 

Director Filiss, 

This letter is in response to your request on April 16, 2018 regarding your current wNMCI. In addition this letter 
will address compliance with NMSA1978 § 22-8B-4.2 (D). 

The facility current wNMCI score is 2.61%. The school is in a lease purchase agreement that has been approved by 
the Public Education Department (6/30/2016). The facility does contain and Educational Occupancy certificate.  

If you have any questions regarding this letter, please feel free to contact me.  I can be reached at (505)468-0274. 

Martica Casias 
Planning & Design Manager 
Public Schools Facilities Authority 

Cc; Norma Ahlskog, PSFA Financial Specialist 
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TAOS ACADEMY 
FACILITIES MASTER PLAN 

EDUCATION SPECIFICATION 

2015-2020 

Taos Academy also included an entire copy of the school's Facil it ies 
Master Plan, which is available in a separate f i le.  
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Program 

 

Overview of Educational Specification  
 Taos Academy i s a state funded charter school that  specia l i zes in the use of  

d ig i ta l  curriculum.  This document out l ines Taos Academy’s instruct ional  pr ogram 

and def ines the funct ional ,  spat ia l ,  and environmental  characterist ics necessary for 

the success of  the school fac i l i ty .  

 

The Instructional Program 
Educational Philosophy and Approach  

Taos Academy expresses and pract ices the bel ie f  that every learner  deserves 

access to educat ional  excel lence regardless of  h is or her abi l i t ies .   Taos Academy i s  

a hybrid school that  combines d irect  and dig i ta l  instruct ion with experient ia l  

curr iculum to create  a hol ist ic learn ing environment able to meet each student ’s 

academic and soc ia l /emot ional  needs.  
Taos Academy is dedicated to provid ing a h igh academic standard that  meets 

or exceeds New Mexico state standards.   Using proven educat ional  pract ices ,  

intent ional  instruct ional  design ,  and meaningfu l  assessments,  the sc hool provides 

students with the indiv idual ized instruct ion necessary to meet their learn ing goals .   

Students develop the leadership ski l l s  needed to succeed in the 21 s t  century.   Taos 

Academy i s devoted to developing a st rong community of  leaders throughou t the 

organizat ion,  focusing attent ion on 21 s t  century learning ski l l s  such  as  

communicat ion,  teamwork,  technology ,  and research.   Taos Academy is committed 

to parental  and community involvement ut i l iz ing resources to maximize student 

potent ia l .  

Educational Approach 

 Taos Academy teaches a hybrid approach that  combines d irect  and dig i ta l  

instruct ion with experient ia l  curr iculum to create a hol ist ic learning environ ment 

because we bel ieve th is method wi l l  best  meet each student ’s academic and 

socia l /emot iona l  needs.   Dig ita l  curricu lum al lows students to work at  their own 

abi l i ty leve l  and at  their  own pace.   The curriculum provides for accelerat ion or 

remediat ion as needed.  A student is  able to work on modules for remediat ion 

instead of  repeat ing a  grade le vel  or materia l  he/she has a l ready mastered.   A g i f ted 

student is  able to take advanced courses to prepare for col lege - level  c lasses whi le in 

h igh school .   With dig i ta l  curr iculum teachers have fu l l  access to in format ion about 

every aspect  of  a student ’s l earn ing.   Teachers are ab le to use qual i ty data 

immediately to design  or modi fy instruct ion that  meets a student ’s indiv idua l  need.  
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Taos Academy also includes tradit ional  d irect  instruct ion as wel l ,  because we 

bel ieve in the importance of  posit ive st udent/teacher relat ionships.   Concepts can be 

communicated face-to- face that  may not be transmitted as c learly d ig i ta l l y .  Direct  

instruct ion is a way to support  eah student ’s learning to ensure success and to 

provide opportunit ies  for socia l izat ion.   Becau se one of  our goals is  to g ive students  

leadership ski l l s  and prepare them for the 21 s t  century,  th is socia l izat ion i s  

imperat ive .   Our leadership courses and extracurricu lar act iv i t ies enrich students’  

learning experiences by provid ing them with opportuni t ies to communicate and 

col laborate with one another and our school staf f .  

 

The Instructional Approach 
Grades levels at  Taos Academy are div ided into four fami l ies .   This strategy a l lows 

for students to be appropriate ly chal lenged whi le cont inuing to devel op their peer-

related socia l  sk i l l s .  

Elementary  Fami ly  – 5 t h  and 6 t h  grades  

Requirements inc lude:  indiv idual i zed academics,  leadership tra in ing,  career/technical  

educat ion,  and enr ichment c lasses.  These c lasses may include art ,  music ,  technology 

ski l l s ,  part ic ipat ion in advisory counc i l ,  emot ional  inte l l igence,  outdoor educat ion,  

and local  community service.   Each student must  show competency mastery,  

part icular ly in l i teracy and mathemat ics ,  to move to the next family .  

Pre-h igh Fami ly  – 7 t h  and 8 t h  grades  

Requirements include:  indiv idual i zed academics  and elect ives ,  leadership tra in ing and 

enrichment c lasses .   Leadership and enrichment c lasses may include emot ional  

inte l l igence,  pre-teen counsel ing,  outdoor educat ion,  local  or nat ional  community 

serv ice,  part ic ipat ion in advisory counci l ,  art ,  music ,  technology,and 

te lecommunicat ion ski l l s .   Each student must  show competency mastery in core 

areas or must take recovery c lasses to show academic success.   Taos Academy 

requires students to leave the pre -high fami ly with at  least  one high school - leve l  

credit .  

Mid-High Fami ly  -  9th & 10th grades  

Requirements include:  indiv idual iz ed academics and elect ives,  col lege/career  

preparat ion or remediat ion for credit  and GPA, foreign language,  and leadership  

tra in ing .   Leadership  c lasses may include emot ional  inte l l igence,  teen counse l ing ,  

outdoor leadership tra in ing,  local ,  nat ional ,  or g lobal  community service ,  

te lecommunicat ions ski l l s ,  and a leadership role in advisory counci l .   Each student 

must  have GPA of at least  2 .5  to enter the next level  or must  take recovery c lasses  

to show academic success .   
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Sen ior  High Fami ly  -  11th & 12th grades  

Requirements include :   indiv idua l ized academics,  col lege prep/ internship c lasses ,  

foreign language,  and leadership tra in ing.  Le adersh ip c lasses may include emot ional  

inte l l igence,  outdoor leadership tra in ing,  te lecommunicat ion ski l l s ,  and a  

col lege/career readiness c lass .  Each student must graduate with at  least  two 

col lege/career  c lasses ,  pass the PARCC, and complete a minimum of  24 credits .  Taos 

Academy’s College Link program allows students to attend high school and college simultaneously and 

graduate high school with college credit towards a degree.   

 

 

The Schedul ing Approach  

 

Students at  Taos Academy are required to attend ca mpus two days a week.   5th -8th 

graders attend on Mondays and Wednesdays,  and 9th -12th graders attend on 

Tuesdays and Thursdays.   Students begin school at  8 :00 am and stay unt i l  4 :00 pm.  

This creat ive schedul ing a l lows for avai lab le  c lassroom and computer lab space to be 

ut i l ized both throughout the week and the school day.  

 

Monday Tuesday Wednesday Thursday Friday 

Academic / 21st Century Classes Staff Meetings 

Lunch   

5th/6th Academic Classes 9th/10th Enrichment Classes 7th/8th Enrichment Classes 9th/10th Academic Classes   

7th/8th Enrichment Classes 11th/12th Academic Classes 5th/6th Academic Classes 11th/12th Enrichment Classes   

Electives   

 

   : typica l  week schedule at  Taos Academy  

Note:  Students are a lso scheduled to attend school for 5 days a  year for 

ski /snowboard c lub or for an a lternat ive PE act iv i ty .  
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Specia l  Curr icu lar  Needs  

Students have the  opportunity to come to campus and use the computer lab fac i l i t ies  

on weekdays they do not have scheduled c lasses and in the evenings.   This g iv es  

students access to fac i l i t ies for extended hours and the opportunity to have 

addit ional  tutoring and 1 -on-1 attent ion i f  they desire .   This is  part  of  Taos 

Academy’s ‘Student Success Contract , ’  wh ich ass ists students who are more than 5% 

behind in their  academics.   On weekdays when students do not have scheduled 

c lasses ,  the tutoring lab is avai l ab le f rom 8:00 am unt i l  12:00pm.  Computer Lab 4  is  

dedicated to tutoring from 8:00 am unt i l  12:00pm.  I t  is  necessary for the campus to 

have a smal l  computer lab that  can be eas i ly monitored by  staf f  members to meet 

th is extended hour need.   Addit ional ly ,  11 t h  and 12 t h  grade students have the 

opportunity to part ic ipate in Taos Academy’s Col lege Link program,  which a l lows 

students to attend  high school and col lege  s imultaneously .   Students enrol led in 

col lege c lasses must  schedule their h igh school c lasses to accommodate their 

university schedule .   A dedicated computer lab is needed for the Col lege Link 

students so that  their  various schedules can be monitored by T aos Academy staf f .   In  

the 5 year p lan,  Computer Lab 5 wi l l  be dedicated to Col lege L ink students 8 :00am 

unt i l  4 :00pm, Monday through Thursday to meet their unique needs.  

 

Extracurr icu lar  Needs  

Taos Academy current ly partners with many local  businesses an d non-prof i ts to 

engage students in the community .  This enrichment further ut i l i zes resources needed 

to maximize student potent ia l  for success and provides students  with experiences in 

d i f ferent learning environments.   During the past  four  years,  Taos Academy has been 

developing the STEM Inst i tute.  The STEM Institute instructs middle and high school students in 

STEM (Science, Technology, Engineering, and Math) concepts through project-based activities. High 

school students have the opportunity to gain marketable skills and dual credit.  The goal of the STEM 

Institute is to engage all students in rigorous course work designed to increase graduation rates and 

enrollment in post-secondary universities and programs, building career pathways from middle school 

through college.  Our SMART Lab,  Media Arts/Engineering lab,  L i fe Ski l l s  c lassroom, and 

STEM Inst i tute c lassrooms are used for these learning opportunit ies from 8 :00pm 

unt i l  4 :00pm.  
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Beginning with the 2011 -2012 school year,  Taos Academy  inst igated the GROW 

program, Growing Renewable Options for the World.  GROW project classes teach adaptive 

approaches to sustainable food production and nutrition utilizing our solar powered growing dome, local 

farms, and partners.  We offer this curriculum through our Leadership classes and as part of the STEM 

Institute. Students are working with local partners to study soil preparation, composting, planting, plant 

rotation, harvesting, healthy food production. One third of the produce is shared with the Taos Academy 

community, one third is shared with partners, and one third is shared with local food banks.  High school 

students may choose a career pathway in agriculture designed to lead into college classes and/or 

internships in the community.  The growing dome, the Life Skills classroom, and the STEM Institute 

classroom are used for this program.  Additionally, students choosing a green energy engineering career 

pathway, related to the GROW program will utilize the Media Arts/Engineering Lab. 

 

Some developing partnerships include:  

ON CAMPUS 

(These organizat ions come to our school to share their sk i l l s  with our staf f  and 

students or support  our programs .)  

 

UNM Taos  o f fers dual  credit  for  Taos Academy’s STEM +Arts c lasses  

Los Alamos Nat ional  Laboratory Foundat ion    funding STEM+Arts  Program 

Taos Center for the Arts    funding for STEM+Arts program 

Taos Heritage  Farm    greenhouse development  

Biz-Adventures,  Inc.    deve lopment of  Bus iness c lasses  

Local  Art i sts    deve lop ing STEM+Arts  c lasses  

    (STEM =Sc ience , Technology , En gineering , and Math)  

Local  Gardeners  volunteer for  greenhouse  

Sube,  Inc .  and STEMArts    imp lementat ion  of  technology courses for  STEM+ Arts  program  

Community Wel lness and Teambui lder’s  Inc .  -  counse l ing  serv ices  

Whol ly Rags tex t i l e  a r t s   

Taos Community Foundat ion f und ing  for  the  GROW program and  sk i  p rogram  

Inte l  – f und ing  for  D ig i t a l  Med ia  Ar t s  Lab  equ ipment  

Century Link funding for  Dig ita l  Media Arts Lab equ ipment  

Farm to Table funding for the GROW program  

Subaru f und ing  for  the  GROW program  

Swashbuck ler Media ,  Inc.  f i lm  produc t ion  

Stadz Records mus ic  c l a s ses  

Various Chefs   cu l in ary  a r t s  p rogram  
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OFF CAMPUS 

(Taos Academy current ly shares fac i l i t ies with these businesses in order to fu l f i l l  our 

educat ional  program needs.)  

 

UNM  Taos-  dua l credit  c lasses  

Bridges Project  for Educat ion -  col lege preparat ion counse l ing  

FITaos -  outdoor educat ion programming  

Town of Taos and Taos Youth and Fami ly Center  –swimming and skat ing  

Taos Ski  Val ley -  sk i ing , snowboarding and h ik ing  

Northside Health and Fitness Center  – f itness  and yoga c lasses  

S ipapu Ski  Area -  ski ing ,  snowboarding and h ik ing  

Taos Munic ipal  Schools and Town of Taos – Eco-Park    

The Roc Pit  – d i sc  go l f  

Rocky Mountain Youth Corps -  ropes  cha l l enge  course ;  shared  spaces  f or  evacua t ion  dr i l l s  and  

educa t iona l  p rograms .   

Taos Heritage  Farm  -  GROW program curr icu lum  

Holy Cross Hospita l  s tuden t  internsh ips   

Harwood Museum s tuden t  i n tern sh ip s  and  s tuden t  a r t show   

B ig Brothers Big S isters s tuden t  in tern sh ip s  

 

 

 Taos Academy current ly houses the largest  state of  the art  computer lab in 

the town of Taos.   The Academy intends to share th is amenity to benef i t  the greater 

Taos community during evenings in the near future.   By of fer ing a l l  community  

members access to opportunit ies presented by technology,  Taos Academy wi l l  l ink  

community members with the in format ion they need to be comfortable and ski l led  

with developing computer technologies of  business and profess ional  l i fe .  
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    Student Enrol lment  

 

Current  Year  and Pro jected Enro l lment  

Taos Academy’s Charter is  for a tota l  of  250 students.   220  students are current ly 

enrol led for the 2015-2016 school year .  We expect to reach our capacity of  250 

students in the 2016-2017 school year.  

Class  Loading Requirements  

 

Unique Curr icu lum, Un ique Space  

There are various learning approaches at  Taos Academy, and therefore there are 

various types of  c lassrooms and class s izes .   Class Loading i s  dependent on the type 

of  c lass being conducted.   Out l ined below are the c lassroom types required by the 

TA curricu lum.  

 

 

Computer Labs 

The computer labs are used by a l l  students for their academic c lasses,  which are 

completed and evaluated dig i ta l l y .   These c lasses are the core of  the student 

curr iculum, with a l l  other c lasses support ing the work that  happens in the computer 

lab.   The computer workstat ions become personal  study stat ions and a p lace for 

students to receive  one -on-one help from roaming teachers .   An ideal  s i ze of  a 

c lassroom for 1 teacher monitor is  20 -24 workstat ions.  

 

Lecture Classrooms 

The lecture rooms are used for tradi t ional  lecture-sty le instruct ion,  as wel l  as for 

Enrichment and Leadership curriculum.  These c lasses  typica l ly have 15-20 students.  

The rooms should be adaptable for d i f ferent act iv i t ies .  

 

Tutoring Lab 

The Tutoring Lab is a  smal ler computer lab  where teac hers can conduct smal l  group 

lessons .   1 -on-1 tutoring can take place with a roaming teacher and students at 

indiv idual  workstat ions.   This lab should have 8 -12 workstat ions.  
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Smart  Lab  

The Smart  Lab is a specia l ty c lassroom where students work in sm al l  groups to 

complete engineering,  sc ience,  art ,  and math projects .  The projects are experient ia l ,  

experimental  and require specia l i zed equipment .   This c lass is  a  requirement for a l l  

middle school students and required for graduat ing h igh school at  Taos Academy.   

This lab needs a large amount of table workspace and f loor space for test ing ideas ,  

projects ,  and exper iments.  This Lab should be for 15 -20 students.   

 

Sc ience Lab  

The science lab is a tradit ional  sc ience c lassroom where students can conduct 

experiments.   This c lassroom should have 4 -6 workstat ions and comply with a l l  

OSHA standards.  

 

Student Success  Labs 

The Student Success Labs are computer labs where students have the opportunity to 

come to campus and use the computer lab  fac i l i t ies on weekdays  they do not have 

scheduled c lasses and in the evenings.   1 -on-1 tutoring can take place with a roaming 

teacher and students at  indiv idual  workstat ions.   This lab should have 18 -24 

workstat ions in each lab .  

 

Col lege Link Lab  

The Col lege Link Lab is a compu ter lab where students attending col lege c lasses may 

schedule their required academic t ime at  Taos Academy .  1-on-1 tutoring can take 

place with a roaming teacher and students at  indiv idual  workstat ions.   This lab  

should have 18-24 workstat ions.  

 

Media Arts/  Engineering Lab  

The Media Arts/Engineering Lab i s an extension of  the SMART Lab and is necessary 

for the STEM Inst i tute career pathway program  and aspects of  the GROW program .   

I t  is  a specia l ty c lassroom where students  work on projects that  are experient ia l ,  

experimental  and require specia l i zed equipment .   This lab needs a large amount of 

table workspace and f loor space for test ing ideas,  projects ,  and experimen ts.  This  

Lab should be for 15-20 students.  
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STEM Inst i tute Classrooms 

The STEM Inst i tute c lassrooms are for trad it ional  lecture -sty le instruct ion,  as wel l  

as for Engineering,  Math and Business/ Entrepreneur curriculum.  The GROW 

program wi l l  ut i l ize th is space as wel l .   These c lasses typica l ly have 15-20 students.  

The rooms should be adap table for d i f ferent act iv i t ies .  

L i fe Ski l l s  Classroom 

The Li fe Ski l l s  c lassroom is a specia l ty c lassroom where students learn sk i l l s  

necessary for persona l ,  development ,  workforce development ,  and wel lness.   Classes 

wi l l  inc lude ,  but  not l imited to Cul inary Arts ,  Nutrit ion and Wel lness,  Business ,  and 

Career Development .   This space should inc lude a stove/oven,  countertop space,  a 

s ink,  and a large amount of  table workspace for 10 -15 students.  

The Growing Dome 

The Growing Dome is a solar powered greenhouse use d in the GROW program.  I t  

is  ut i l ized by 5 -10 students at  a t ime to learn agricultura l  concepts,  aquaculture ,  and 

green energy use.  

Art  Lab  

The Art Lab is a specia lty room for art instruction and should include storage 

space for materia ls ,  table and f loor  workspace for projects and access to a  

uti l i ty sink.  
Music Lab  

The Music Lab is a specia l ty c lassroom for music instruct ion and should include 

storage and suf f i c ient  e lectr ica l  out lets for music instruments .  

 

Classroom Type #of Students to Accommodate 

Computer Labs 20-25 students in each lab 

Lecture Classrooms 15-20 students in each room 

Tutoring Lab 8-12 students 

SMART Lab 15-20 students 

Science Lab 10-15 students 

Student Success Labs 18-24 students in each lab 

College Link Lab 18-24 students 

Media Art/Engineer Center 10-15 students 

STEM Institute Classrooms 15-20 students in each room 

Life Skills Classroom 15-20 students in each room 

Growing Dome 5-10 students 

Music Lab 10-15 students 

Art Lab 10-15 students 
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Fac i l i ty  Goals  & Concepts  

Taos Academy incorporates a great  dea l  of  d ig i ta l  instruct ion and therefore 

computer labs are very important  to the success of  the fac i l i ty .   Having comfortable  

environments for the indiv idua l  students to work on their ass ignments is  key to the 

success of  their d ig i ta l  instruct ion.   In addit ion,  Taos Academy recognizes that  the 

t ime spent at  school with peers i s  important  for emot ional  and socia l  development .   

The tradit ional  c lassroom environment ,  s tudent commons,  and outdoor educat ion 

spaces are very important  in provid ing an environment where th is socia l  interact ion 

can take place.  

Because of  the dual - instruct ion of  the school ,  f lexib i l i ty of  space becomes 

very important .   The same faci l i ty wi l l  be  used one day for students in grades 5 -8  

and the next day for students in grades 9 -12.   Spaces should be designed to the 

highest  standard to accommodate both age groups.   F lexib i l i ty of  space a lso comes 

into play when support ing Taos Academy’s  bel ie f  that  each student learns d i f ferent ly  

and speci f ic  fac i l i ty spaces are needed to support  th is indiv idual ized learning .  This  

means that  at Taos Academy, instruct ion and instruct ional  spaces come in a l l  shapes,  

s izes,  and conf igurat ions.   Provid ing a var iety of  learning environments g ives each 

student opportunity to learn  in h is chosen way.  

Taos Academy al so bel ieves that  community involvement and partnersh ip i s  

essent ia l  to chi ld development .   Taos Academy wi l l  open i ts doors to the community 

on selected evenings and weekends as  a way to encourage th is community  

interact ion.  
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Pro jected Space Requirements  for 5 -Year Fac i l i ty :  

 Taos Academy increased enrol lment from 200 students to 250 students when 

it  was re-chartered in 2014.  Whi le the current fac i l i ty accommodates the current 

enrol lment ,  i t  wi l l  become i nadequate with  addit ional  students.   The fo l lowing chart  

is  a project ion of  necessary spaces in order to accomm odate the charter capacity of  

250 students.    

 

 

Notes:  

Computer Labs 1 ,  2 ,  and three are the same size ,  800 nsf  each for a tota l  of 2 ,400.  

 

Classroom sizes are based on PSFA standards of  a minimum of 28 nsf  per student .  

 

Teacher of f ices are based on 100 nsf  per staf f  member.  

 

Sc ience Lab c lassroom, SMART Lab c lassroom, Music c lassroom, and Art c lassroom 

are based on the layout of  work stat ions.  

 

A tare of  30% is used,  per PSFA standards .  

 

INSERT CURRENT UTILIZATION CHART 
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CLASSROOMS   

Computer Labs 1, 2, and 3 (22 work stations in each lab - 800 sf each) 2,400 

Computer Lab 4 (SSL)  (40 work stations) 1400 

Computer Lab 5 (College Link) (20 workstations) 600 

Lecture Classrooms 1 and 2 (15-20 students in each) (500 sf each) 1,000 

SMART Lab (18-20 Students) 780 

Media Arts/Engineering (15-18 students) 600 

Art Classroom (15-18 students) 600 

Music Classroom (15-18 students) 650 

Science Lab (15-20 students) 600 

Tutoring/Math Lab (8-10 students) 300 

Life Skills Room (18-20 students) 800 

STEM classrooms 1 and 2(15-20 students in each) (750 sf each) 1,500 

STUDENT SUPPORT   

Student Commons/Cafeteria/Indoor Activities 960 

Outdoor Recreation Space 1 acre 

Multi-purpose Building (not including classrooms and restrooms) 6,350 

OFFICES   

Director's Office 300 

Administrative Office 1 200 

Administrative Office 2 200 

Administrative Office 3 200 

Teacher Offices (11 offices x 100sf each) 1,100 

SPECIALTY OFFICES   

Counseling Room 300 

Server/IT Office 300 

STAFF SUPPORT   

Staff Kitchen 75 

RESTROOMS   

Men's Bathrooms (3 stalls required) x 2 buildings 400 

Women's Bathrooms (3 stalls required) x 2 buildings 450 

Staff Bathroom  75 

ADA Bathrooms 1/bldg. - 3 total 250 

Total Net sf: 22,390 

30% Tare sf: 6,717 

Total Gross sf: 29,107 
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Spat ia l  Re la t ionsh ips  

 At Taos Academy the students complete their interact ive d ig i ta l  curr iculum in  

the computer labs.   These educat ion spaces are  the center of  the school ,  and a l l  

other academic spaces support  the work that  happens in the labs.    
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Classroom Uti l i zat ion  

 

The fo l lowing chart  projects the 5 -Year Faci l i ty c lassrooms, l abs,  and academic 

spaces and the t imes in which they wi l l  be used throughout the day.   This sched ule 

supports an enrol lment of  250 students.    

 

*chart*-  Current Ut i l i zat ion chart  

 

Notes :  

 

*  Computer Lab 4 w i l l  be used fo r s tudents  coming to Taos Academy on non -schedu led days fo r add i t iona l  

tu to r ing f rom 8:00am -12:00pm.  These spaces w i l l  be  used fo r  Ext ra -Curr icu lar and Enr i chment  f rom 1:00pm -

3 :00pm.  Computer Lab 5 w i l l  be used fo r the Co l lege  L ink s tudents  Monday -Thursday 8:00 -4:00 and on 

Fr idays  fo r math tuto r ing f rom 8:00am  to  12:00pm.    

 

-Groups  of  s tudents  rota te through Academic ,  21st  Century ,  and Enr i chment Set t ings .  

 

-Enr i chment c lasses  inc lude (but  are n ot  l im ited to )  math ,  l i t eracy ,  sc ience ,  and bus iness .  

 

-E lec t i ve  c lasses  inc lude  Phys ica l  Educat ion ,  Reproduc t i ve  Hea lth ,  and courses  de te rm ined by  the expert ise  o f 

s ta f f .   
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Capaci ty and Ef f ic iency  

Through creat ive schedul ing,  Taos Academy is able to use their current fac i l i ty to 

maximum capacity at  a l l  t imes.   This ef f ic ient  use of  l imited space a l lows the school 

to keep overhead low. However,  the fu l l  ut i l izat ion of  the fac i l i ty  does not a l low any 

overf low space during  the school day for specia l  act iv i t ies nor does i t  a l low for 

smal ler work groups to div ide up between classrooms.  In addit ion,  the c ampus does 

not current ly have a space large enough for a school assembly .  

 

Space Recommendat ion Support  

The space recommendat ion  in th is document takes into considerat ion the current 

use of  Taos Academy and projects an adequate fac i l i ty for fu l l  charter en rol lment of  

250 students.   Most of  the spaces included are a l ready exist ing at  Taos Academy, 

and are recommended in larger quant ity to accommodate increased enrol lment .   

Addit ional  recommended spaces such as a Music c lassroom, Art  c lassroom,  Science 

Lab,  and Mult i -purpose Area are recommended to a l low for c lassroom overf low, 

indoor act iv i t ies ,  and a large enough space for a l l  students to congregate at  once.   

 

The recommendat ions in th is report  are conservat ive and a l low for the necessary 

fac i l i t ies for Taos  Academy to funct ion as a 21 s t  Century school .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ed. Spec. / 4.0 Facility Utilization 

Taos Academy Ed. Spec. & 5 Year Facility Master Plan 

http://www.taosacademy.org/


January 2015               www.taosacademy.org         18 
 

 

 

 

 

 

 

     Classroom Spaces   

Computer Lab 

The layout of  the computer labs should  be carefu l ly considered so that  each 

workstat ion has adequate space and that  c ircu lat ion throughout the space is  f lu id .   

Adequate access to e lectr ica l  out lets and phone jacks must  be provided to a l low for 

f lexib i l i ty of  space.   The temperature control  of  the computer lab should be 

independent to accommodate the heat  that  is  created by the computers.   Windows 

must provide shade devices and art i f ic ia l  l i ghts must  be on dimmers.   A Smart  Board 

should be included in the room for lecture sty le instruct ion.   A large worktable  

should be included.  

Lecture Classrooms 

The lecture c lassrooms should include white boards,  tack 

boards,  and a Smart  Board.   Large worktables and wirele ss 

internet are required.   A storage area for instr uct ion 

materia l  i s  mandatory .    

Tutoring Lab 

The tutoring lab should include a l l  the amenit ies of  a 

computer lab,  s imply on a smal ler scale .    

Smart  Lab 

The Smart  Lab is a specia l ty c lassroom with specia l  

workstat ions.   Addit ional  storage i s necessary for the 

project  equipment .   Each group workstat ion contains 3 

computer stat ions and a large layout/work space.   Extra  

f loor space for test ing projects and  experiments  is  a l so  

necessary .    

Media Arts/  Engineering Lab   

The Media Arts/Engineering Lab i s a spec ia l ty c lassroom with specia l  workstat ions.   

Addit ional  storage i s  necessary for the project  equipment .   A large layout/work 

space is required for  creat ing music and f i lm sets and for construct ing engineer ing  

projects .   Extra f loor space l i ght ing and cameras  is  a lso necessary.    

Student Success Lab  

The Student Success  Lab is used by a l l  students for academic c lasses,  which are 

completed onl ine.   This computer lab must have adequate work space and access to  
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electr ica l  out lets and internet service .   Temperature control  should accommodate 

heat  generated by the computers.   A large work table should be included for smal l  

group work and extra -curricular act iv i t i es .  

 

 

 

 

Col lege Link Lab 

The Col lege Link Lab  is a computer lab that  is  used for students to complete their 

academic work onl ine.   I t  must have adequate workspace and access to e lectr ica l  

out lets and internet  serv ice.   Temperature control  should accommoda te heat  

generated by the computers.   This lab must be separated from the main computer 

lab in the school because students come and go throughout the day.   Students 

schedule their Taos Academy academic work t ime around the univers ity c lasses they 

are taking .   Therefore,  student schedules vary .   By separat ing th is space,  the rest  of  

the high school students are not d istracted and the Col lege L ink students can be 

monitored.  

Science Lab  

The science lab i s a  shared fac i l i ty for a l l  sc ience disc ip l ines.   Secure s torage is  

mandatory,  in order to keep dangerous materia l s stored safe ly .   The fac i l i ty must  be 

f lexib le ,  in order to a l low students to work in teams.   The fac i l i ty must  a lso fo l low 

al l  federa l  and state requirements,  and include amenit ies such as  an eyewas h stat ion,  

specia l  vent i lat ion,  and emergency shutof fs .   

Music Classroom 

The music c lassroom is a dedicated space to hold music c lass and to house Taos 

Academy’s extensive col lect ion of  musica l  instruments.  The space should have 

adequate storage for guitar s ,  keyboards,  drums, and a p iano.  I t  should have plenty 

of  out lets for e lectronic equipment ,  a screen such as a smartboard or TV with 

internet connect ion and project ion capabi l i t ies ,  and good acoust ics .  

 

Art  Classroom 

The art  c lassroom is a space to hold art  c lass as wel l  as addit ional  c lassroom 

overf low.  I t  should have storage for suppl ies ,  large tables  and a f loor that  are easi ly  

c leaned.   I t  must  have a ut i l i ty s ink,  internet connect ion,  and a way to project  

images.  

STEM Inst i tute Classrooms 

A lecture classroom is needed for instructional sessions in the STEM Institute.  It should include 

white boards,  tack boards,  and a Smart  Board.   Large worktables and wireless  

internet are required.   A storage area for instruct ion materia l  is  mandatory.  
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L i fe Ski l l s  Classroom 

The Li fe Ski l l s  c lassroom wi l l  incorporate a k itchen for home economics and healthy 

l iv ing c lasses supported by the GROW program and susta inable l iv ing curriculum.   

Large worktables and wireless internet are  required.   A storage area for i nstruct ion 

materia l  i s  mandatory .   A stove/oven,  a refr igerator,  cab inets ,  and a ut i l i ty s inks are  

needed to support non-technical  STEM programming .   Al l  federa l  and state 

requirements for equipment wi l l  be met .  

Growing Dome 

The Growing Dome/Greenhouse is a solar-powered dome designed to accommodate small class sizes 

specific to the GROW program and the STEM Institute Alternative Energy/Environmental Studies courses. 

Students participating in the GROW program learn about sustainable agriculture, local traditions, 

permaculture, and nutrition.  This space requires planting beds, a water source, storage for gardening 

tools, and a central meeting space for students and instructor. 

                     

* Note:  Al l  c lassroom types should include a wal l  c locks an  intercom system and a 

phone l ine.   Al l  c lassrooms should have access to wireless internet as wel l  as other 

appropriate technologica l  in frastructure.   A teacher workspace i s required in each 

c lassroom.   
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Student Support Spaces  

 

Student Commons/Ca feteria/ Indoor Act iv i t ies  

The commons space is a large space  and should be f lexib le to a l low for group 

meet ings,  large c lass act iv i t ies ,  demonstrat ions,  and indoor physica l  educat ion.   This  

space should be central  in the layout of  the school and have mult i p le storage 

locat ions for  indoor act iv i t ies and games.      

Counsel ing Room 

The counsel ing room wi l l  be an of f ice space ideal  for up to 4 people .   This space 

should be somewhat private,  so that  students wi l l  not see other students coming and 

going from the counselor.    

Mult ipurpose Bui ld ing  

This space is the largest  space in the school and should be f lexib le to a l low for large 

meet ings of  the ent ire student and parent body for school events such as dances,  

fundraisers ,  performances,  graduat ion,  and sports .  The space should be able to 

accommodate at  least  600 seated guests for school events.  I t  should have mult ip le  

storage locat ions and i ts own restrooms.   The Art c lassroom, Music c lassroom, and 

Science Lab are in th is bui ld ing as wel l  (see characterist ics for  these spaces below).   

The large space should be wel l  vent i l ated and wel l  l i t .   There should be a stage for 

performances,  a projector in the cei l ing ,  a large screen,  and basketbal l  hoops on 

each end of  the space.  

Outdoor Recreat ion Area  

The outdoor recreat ion area should include basketbal l  courts ,  swings,  c l imbing 

structure,  a f ie ld ,  and a track .   As part of Taos Academy’s fitness program, all students and staff 

walk 20 minutes daily.  A track is needed for this physical exercise.  Swings and climbing structures are 

needed for our middle school students, and basketball for our high school students.  The field is needed 

for our PE program. 
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Est imate of  Probable Costs  

The current fac i l i ty for Taos Academy is leased.   The fo l lowing table projects the 

cost  of  construct ion for a new faci l i ty for  Taos Academy that  meets their f ive year 

needs.  

 

Proposed Net sf  for Taos Academy f ive year fac i l i ty (250 students)  22,390 nsf  

+ 30% tare percentage         29,107 gsf  

Proposed (unbui l t )          11,310 gsf  

 

Proposed (unbuilt) conversion to cubic feet 
(per PSFA standard of 15/cf/sf for classrooms 
and 18cf/sf for higher clearance spaces) 

PROPOSED = 85,503 cf (standard) & 
203,580 cf (including proposed Multi-
purpose Building) 

Maximum cost of $8.60/cf for proposed facilities $1,015,462  

Cost of Land $1,000,000  

Site Improvements $800,000  

Total Cost of Proposed Facilities $2,815,462  
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Project  Cost Est imat ing and Del ivery Schedule  

Cost Est imat ing i s  based on price per sf  and the architect  est imates a str i ct  

and t ight  budget for a new school fac i l i ty to be priced at  $150/sf  for construct ion in 

Northern New Mexico.   This est imate is based on prev ious school work in Taos 

County,  and is considered to be a very conservat ive est imate.   This est imate puts 

the 29,107gsf  fac i l i ty at  a cost  of $2,815,462,  which is 7% above the est imate bas ed 

on PSFA standards of  $860/ cubic foot (refer to chart  on previous page) .   The cost  

of  land wi l l  be approximately $1,000,000 ,  p lus an addit ional  $1,100,000 for the 

exist ing bui ld ings,  tota l ing $2,100,000.  

The fo l lowing project  del ivery chart  assumes construct ion of  a new faci l i ty ,  

and includes t ime est imates for purchase of  land and complet ion of  land use 

approval .  

 

Land 
        

6 Mo. 
        

 
Purchase 

       

 
3 Mo. 

       

  
Land Use Approval 

    

  
4 Mo. 

      

   
Design 

     

   
4 Mo. 

     

    
BID 

    

    

1 

Mo.     

     
Construction 

   

     
1 Year 

   

      
Move-In 

 

      

1 

Mo.   

       
Startup 

       

1 

Mo.  

         
                

 
Full-Process- 2 years & 8 Months 
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Taos Academy’s  Educat iona l  Program 

Taos Academy is a  state funded charter school  that  serves 5 -12 grade 

students with a unique curriculum for 21 s t  century learning.   The teaching approach 

at  Taos Academy o f fers a combinat ion of  d irect  and dig i ta l  instruct ion with  

experimental  curriculum to create a hol ist ic learn ing environment .   This method of 

instruct ion a l lows each student ’s academic and emotional  needs to be fu l f i l led .   

Dig ita l  curricu lum al lows students to work at  their own abi l i ty le vel  and at  

their own pace.  The curriculum also provides for accelerat ion or remediat ion as 

needed.  A student is  able to work on modules for remediat ion instead of  repeat ing 

a grade level  or materia l  he/she has mastered.   A g i f ted st udent is  able to take  

advanced courses to  prepare for col lege - level  c lasses whi le in  h igh school .   Taos 

Academy is able to of fer c lasses that  may not be avai lab le to str ict ly tradit iona l  

schools .  With the dig i ta l  curr iculum, teachers have fu l l  access to in format ion about 

every aspect  of  a student ’s learning.   Teachers are able to use qual i ty data 

immediately to design  or modi fy instruct ion that  meets a student ’s indiv idua l  needs.   

Taos Academy includes tradit ional  d irect  instruct ion as wel l ,  because of  the 

importance of  posit ive student/teacher relat ionsh ips.   Concepts can be 

communicated face-to face that  may not be translated as c learly d ig i ta l l y .   Dig ita l  

instruct ion is a way to support  each student ’s learn ing to ensure success and to  

provide opportunit ie s  for socia l izat ion.   Because one of  Taos Academy’s goals is  to 

g ive students leadership ski l l s  and prepare them for the 21 s t  century,  th i s  

socia l izat ion is imperat ive.  Our leadersh ip courses and extracurr icular act iv i t ies  

enrich students’  learning experiences by provid ing them opportunit ies to 

communicate and col laborate with one another and school staf f .  

Taos Academy’s  Strateg ies  for Student Success  

Taos Academy promotes and supports educat ional  excel lence regardless of 

student abi l i ty .   Taos Academy staf f  interviews each student upon entry.   The 

purpose of  the interv iew is to rev iew academic records and needs of  the student ,  

assess student abi l i t y level ,  and inform the parents and students about Taos 

Academy’s of fer ings and requirements .   Us ing a data -driven process ,  Taos Academy 

develops an indiv idual  learning program for each student according to his/her needs 

and learning goals .   This process ensures the appropriate p lacement needed for 

students to be successfu l  learners.   To provide support  of  educat io nal  excel lence ,  

administrators ass ign a staf f  mentor to each student .   Community connect ions for  

 

FMP / 1.1 Goals & Process 

Taos Academy Ed. Spec. & 5 Year Facility Master Plan 

http://www.taosacademy.org/


January 2015               www.taosacademy.org         28 
 

 

 

 

student and parent part ic ipat ion opportunit ies are a l so discussed where appropriate .   

Each student receives an indiv idual ized schedule for a l l  c lasses,  b oth dig i ta l  and on-

campus. 
Taos Academy i s dedicated to provid ing  a h igh academic standard whi le  

meet ing each student ’s socia l /emot ional  needs.   Taos Academy blends trad it ional  

c lassroom teaching methods with the latest  technologica l  advances,  a l lowing 

students to benef i t  from both group and one -to-one approaches.  After a thorough 

assessment ,  staf f  p laces students appropriate ly according to academic need.   P lac ing  

students according to present performance levels ensures student success by 

bui ld ing on their indiv idual  knowledge base rather than grade level .   The school 

provides academic c lasses to students in a h ighly interact ive d ig i ta l  format with the 

f lexib i l i ty of  anyt ime,  anywhere learning.   After students begin d ig i ta l  studies,  their  

staf f  mentor monitors a l l  academic act iv i t ies through a web -based program.  The 

staf f  mentor has access to a l l  dai ly academic act iv i ty and is able to track t ime spent 

on ass ignments,  v iew score of  indiv idual  lessons and quizzes,  and determine areas of  

weakness.   Mentor and s tudent are able to communicate using state -of- the-art  web-

based communicat ions with the capabi l i ty for,  audio,  v i sual ,  and writ ten 

communicat ion,  or l ive face -to- face communicat ion in a tradit ional  manner.   Students  

have access to tutoring and instruct ion on a dai ly basi s to ensure academic success.  

Students are required to successfu l l y complete leadership  tra in ing  and 

enrichment c lasses a long with their academic expectat ions.   Leadersh ip tra in ing  

programs include ,  but  are not l imited to,  c lasses in emot ion al  in te l l igence ,  advisory 

groups,  outdoor educat ion,  and service  learning projects .   Enrichment c lasses  

include,  but  are not  l imited to,  writ ing workshops,  art ,  music ,  SMART Labs,  and 

development of  technology ski l l s .  Instruct ional  methods wi l l  inc lude,  bu t  are not 

l imited to, d irect  instruct ion,  guided teaching ,  and a construct iv i st  approach 

( inquiry ,  analys is ,  synthesis ,  etc) .  Students attend these c lasses on campus on a 

regular basi s ,  depending on their indiv idual  p lan.   Staf f  mentors monitor student 

growth in these areas .  

To further endure excel lence at  Taos Academy, students are required to show 

adequate yearly growth in l i teracy and mathemat ics ,  a minimum GPA of 2 .5 for grade 

advancement ,  concurrent enrol lment for 8 t h -  and 12 t h -  grade students to earn high 

school or col lege credit  respect ively ,  and foreign language instruct ion.   Taos 

Academy bel ieves that  our focus on academic excel lence,  rooted in 21 s t  century 

learning ski l l s  and the development of  strong leadersh ip ski l l s ,  prepares a l l   
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Taos Academy students to become, independent ,  l i fe long learners who wi l l  be  

conf ident and success fu l  in their endeavors .  

Using meaningfu l  assessments to drive instruct ional  design,  students receive  

personal ized and indiv idual  attent ion to meet ing learn ing goa ls .  Student growth is  

measured through dig i ta l  reports ,  standardized short-cycle assessments ,  

standardized state test ing,  as wel l  as other content speci f ic  assessments such as  

l i teracy levels ,  technology ski l l s ,  etc .   Teachers monitor student progress dai ly and  

meet with students a minimum of once a week to review academic p lans and 

col laborate on school and academic issues.   Al l  coursework i s a l igned with New 

Mexico content standards and benchmarks and performance standards.   Al l  Taos 

Academy teachers are New Mexico cert i f ied and highly qua l i f ied for the areas they 

teach.  

Community Involvement  

Taos Academy is committed to community involvement because cult ivat ing a sense of  

belonging in the community is  an important  part  of  educat ion.   We use a host  of  

community resources to support  students in achieving academic excel lence and 

leadership ski l l s .   The fo l lowing paragraphs describe the a lternat ive methods used to 

del iver required serv ices to Taos Academy students.  

 

Of f  Campus Alternat ive Methods  

 Our partnership w ith UNM Taos provides dual  credit  courses to Taos 

Academy 11 t h  and 12 t h  grade students on the UNM Taos campus  as part  of our 

Col lege Link Program .  Parents and students at  Taos Academy ut i l ize post  secondary 

planning services of  Bridges Project  for Educat i on.   Bridges staf f  members come to 

the Taos Academy campus to in form students about their opt ions and the 

importance of  p lanning.   Further counsel ing  is  done at  Bridge’s of f ices.  

 Taos Academy’s Leadership e lect ive c lass is  required for graduat ion.   I t  

encompasses three elements – socia l /emotional  curriculum, outdoor educat ion,  and 

serv ice learning.   The majority of  the Leadership c lass takes p lace on campus.   Some 

of  the components require of f -campus act iv i t ies as part  of  the curricu lum.  Our 

partnersh ip with FIT Taos,  a non-prof i t  organizat ion,  provides outdoor educat ion 

opportunit ies throughout the school year.   Wilderness tr ips take place of f  campus 

and Taos Academy fami l ies arrange their own transportat ion.  Fami l ies are a lso  
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responsib le for gett ing students to their service learning projects when they occur 

of f -campus.  

 As part  of  Taos Academy’s “Act iv i ty week”,  usual ly during the month s of 

January and February ,  students choose to part ic ipate in an approved act iv i ty in the 

community .  Students may  part ic ipate in Taos Academy’s sk i /snowboarding program 

at  Taos Ski  Val ley  or S ipapu Ski  Area .   Students may a lso receive credit  for c lasses  

taken at  the Northside Health and Fitness Center or swimming/skat ing at  Taos 

Youth and Fami ly Center.  

 Taos Academy ut i l izes several  fac i l i t ies wi th in walk ing d istance of  the school 

to address i ts curr icu lar needs.  Taos Munic ipal  Schools ’  and Town of  Taos’  Eco-Park 

and The Roc Pit  Disc Gol f  Course are used as part  of  our physica l  educat ion 

program. Rocky Mountain Youth  Corps’  ropes chal lenge course  is incorporated into 

part  of  our outdoor educat ion program.  Taos Vi l lage Farm is an inherent part of Taos 

Academy’s GROW program curriculum and the Taos County Economic Develop Corps 

(TCEDC) is used for the Culinary Arts prog ram.  KTAO radio station donates their 

performance hal l once a semester to the Taos Academy music program for concerts. 

Taos County Extension off ice leases the Juan I . Agricultural Center to us for our school 

dances. 

 

On Campus Alternat ive Methods  

 On campus,  Taos Academy partners with severa l  non -prof i t  organizat ions and 

loca l  art ist s to of fer our STEM Inst i tute  curriculum as an e lect ive c lass  (See page 5  

for a l i st  of  On Campus partners) .   Most of  the  c lasses which encompass STEM 

(science ,  technology,  eng ineer ing,  and math) concepts are of fered to students on the 

days they are not scheduled to be on campus.   This schedu l ing a l lows Taos Academy 

to ef f ic ient ly ut i l i ze a l l  spaces for a variety  of  purposes.   Current ly ,  lunch room and 

lecture c lassrooms are used for a variety of  STEM Inst i tute c lasses .  Non-prof i t  

organizat ions,  such as  Los Alamos Nat ional  Laboratory Foundat ion ,  Taos Community 

Foundat ion,  Inte l ,  and Taos Center for the Arts have helped provide funding for the 

program.  Sube,  Inc.  a local  business  has coordinated the incept ion of the program.   

Taos Academy is expanding the STEM Inst i tute to of fer courses a l igned with career 

pathway,  including dual  credit  courses for h igh school students.   Students have the 

opportunity to part ic ipate in internships  in the community that  re late to their  

chosen STEM career.   
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Also on campus,  the exist ing greenhouse has inspired students in agricultura l  

pursuits as wel l  as entrepreneurship .   Businesses and indiv idua ls  are partnering with  

Taos Academy for renovat ion and maintenance of  the greenhouse space.   B iz -

Adventures ,  Inc.  and Taos Academy staf f  are developing a business c lass ,  encouraging  

entrepreneurship among students.   During the 2009 -2010 school year a group of  

student started “Green Dragon Nursery” ut i l iz ing the greenhouse space to grow 

vegetable starts to sel l  at  the local  farmer’s markets .  During the 2011-2012 school 

year,  students implemented  the GROW program, learning adaptable approaches to 

susta inab le food product ion and our solar powered growing dome, local  farms,  and 

partners .   Included in the program is permaculture des ign and landscaping of  a 

campus courtyard.  

 

 Taos Academy is partnering with businesses  to develop a program, “Teaching 

21st  Century Ski l l s  in  the Taos Community .”  The program ut i l izes Taos Academy’s   

computer and tutoring labs,  i ts technology and infrastructure,  i ts software and 

resources to of fer educat ion to adult  learners in Taos.   Taos Academy staf f  wi l l  

superv ise as Taos Academy students teach adult  learners technology sk i l l s  and 

resources needed in the business and professional  job market .  

 

 F inal l y ,  Northern New Mexico Midwifery Center teams with Taos Academy 

staf f  for reproduct ive health c lasses on campus in one of  our lecture c lassrooms.   

This required course takes p lace during regular ly scheduled c lass t ime.  In the 

future,  Taos Academy plans to add extra -curricular act iv i t ies such as chess,  drama,  

dance,  speech and debate which wi l l  require shared spaces on campus.   Parents a lso  

act ively contribute to the learning enviro nment by volunteering to share their  

specia l  sk i l l s  and work cooperat ively together in support  of student learning needs.   

Taos Academy’s Parent Advisory Counci l ,  comprised of  parents and community 

members,  meets regu lar ly on campus to discuss the needs of  the school and make 

recommendat ions to the staf f  and director.  
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Process  for Capi ta l  P lanning and Decis ion Making  

Taos Academy is governed by the Governing Counci l ,  who wi l l  act  as a Board 

of  F inance for the state -approved charter school .  The Governing Counci l  has a  

responsib i l i ty to ensure that  Taos Academy operates in accordance with a l l  

appl icab le laws and regulat ions and compl ies with the Open Meet ings Act (NMSA 

1978.10.15) and meets i ts commitments to the PEC authorizer as ref lected in i ts  

charter .   In accordance to the 1999 Charter School Act ,  Taos Academy Governing 

Counci l  wi l l  be held responsib le for i ts f i sca l  performance  

The Governing Counci l  is  accountable for:  

F iscal  Overs ight  

Compl iance with a l l  local ,  state ,  and federa l  law  

Progress toward achievement of  school goals  

Strategic P lann ing  

Pol icy development and review  

Community partnersh ips  

Hire and evaluate school administrator  

Charter compl iance  

School fac i l i ty funding  

Publ ic Relat ions   

 

The Educat ional  Director/Principa l  wi l l  be d irect ly accountable to the Governing 

Counci l  for a l l  school  operat ions.   The director,  a long with other leadership team 

members wi l l  be responsib le for:  

F inancia l  Operat ions and academic report ing ( f isca l  reports include:  revenues ,  

expenditures,  and balance sheet for the quarter)  

State student report ing to STARS 

Hir ing ,  supervis ing,  and evaluat ing a l l  employees  

School-wide inventory  

Student and staf f  recruitments  

Compl iance with a l l  s tate and federal  laws and regulat ions perta in ing to publ ic 

schools  

Developing and implement ing strategic p lanning  

Ensuring student success and progress monitoring  

Ensuring compl iance to educat ional  goals and object ives  
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Al l  Members of  the Taos Academy learning community have an opportunity to 

part ic ipate in the advisory counc i l ,  which meets monthly .  Students,  parents ,  

teachers ,  and community members receive bi annual  sat is fact ion surveys to gather 

in format ion.   Increased enrol lment .  A low dropout rate,  and a h igh percentage of 

students cont inuing postsecondary schools  or c ont inuing in a workforce placement  

are measured to indicate achievement of  the school ’s miss ion.  

 

 

 

 

 

 

 

 

 

ORGANIZATIONAL CHART

Governing Council Non-Profit Foundation

Director Business Manager

Administrative assistant

Counselor

Technology Coordinator

Maintenance

Program Director Special Education Director

Teachers Educational Assistant Ancillary Staff

Diagnostician
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Other Therapists
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Sta f f ,  Student ,  and Community Input  

Taos Academy Governing Counci l  is  committed to parental  and community 

involvement to further ut i l ize resources needed to maximize student potent ia l  for 

success.  The governing counci l ,  educat ional  d irector,  and staf f  wi l l  be responsib le  

for communicat ing school re lated news to parents and the community in a t imely 

manner using ,  newspaper,  radio,  e -mai l ,  and web-s ite post ings.  

Staf f ,  parents ,  and community members are welcome to be involved in the 

governance of  the school .   For indiv iduals  want ing to be on the governing counci l ,  

vacancies are posted as stated above,  and prospect ive appl icants need to submit  

their name, a brief  resume, and a short  statement out l in ing their interests ,  goals ,  

and object ives in serving on the govern ing counci l .  A representat ive from the 

advisory counci l  wi l l  at tend the governing counci l  meet ings .  

The advisory counci l  is  establ i shed for staf f ,  students,  and parents to 

part ic ipate in the decis ion making process for the school .   The advisory counc i l  

meets monthly to discuss any issues perta in ing to Taos Academy’s development .   In  

addit ion,  students,  parents ,  teachers ,  and community members receive bi -annua l  

sat is fact ion surveys to gather in format ion about the success of  and sat is fact ion with   

the school .  
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Acronyms and Def in i t ions  

FMP   Faci l i ty Master P lan  

GPA   Grade Point  Average  

PE   Physica l  Educat ion  

STEM   Science,  Technology ,  Engineering,  Math  

SMART Board A mult i -media teaching tool ( image on page 13)  

SMART Lab  A state-of- the-art  technology lab  

TMS   Taos Munic ipal  Schools  

UNM   University of  New Mexico  
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Type of  School  

 Taos Academy is  a state funded charter school for the state of  New Mexico.  

 

2 .1 .1 How Grade Levels are Conf igured  

 Taos Academy serves students in 5th -12th grade.   P lease see pages 3 -4 of  th is 

document ,  out l in ing the 4 fami l ies of  grade levels at  Taos Academy.   

 

2 .1 .2  Projected Changes in Programs that  Impact  the Faci l i ty  

 

School S ize  

At the beginning of  the 2014 school year,  Taos Academy had 

 200 students enrol led.   By 2016,  enrol lment wi l l  be 250 students.   Y early increases  

in student populat ion has  af fected the number of  staf f ,  as wel l  as the amount of  

c lassroom space needed at  the fac i l i ty .    

 

Class S ize  

The s ize of  c lasses at  Taos Academy wi l l  vary based on the curriculum being taught .   

When students are working 1 -on-1 on dig i ta l  curriculum, they work in large 

computer labs at  indiv idual  workstat ions .   Lecture c lassrooms are used for smal ler  

c lasses ,  with 20 students maximum.   

 

Grade Level  Conf igurat ion  

Taos Academy teaches 5th-12th graders.   Taos Academy had  i ts f irst  graduat ing c lass  

in 2011 (7 students) .  Our second graduat ing c lass increased  to 17 students  and the 

th ird c lass was 26 students .   As grade s izes increase,  more  space wi l l  be necessary.   

In addit ion,  we have created a dedicated space for 5 t h  and 6 t h  grade students in  

order to g ive these younger learne rs more support .   They are encouraged to attend 

school four days per week to receive th is support .   As our overal l  student 

populat ion increases,  Taos Academy envis ions having another dedicated space for 

grades 7 and 8.  
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Extended Year Faci l i t ies  

Taos Academy is not  a year -round school ,  but  i t  does of fer extended year 

school ing.   Taos Academy students have the opportunity to have an extended year 

schedule support ing the needs of  a variety of  learning goals .   Students can work at  

their indiv idual  le arning level  and therefore can remediate or accelerate based on 

learning goals rather than grade levels .   I f  students lack mastery in part icular sk i l l  

areas or need credit  recovery ,  they wi l l  be able to make up those def ic iencies  

without the st igma of “ fa i lure.”  This opportunity makes necessary a roo m in which 

students are able to  access computers and tutoring on days they are not scheduled 

to be in school or during the summer months.  The plan is  to expand in future years  

to include community access for profess ional  development ,  technology workshops ,  

credit  recovery,  as wel l  as of fer ing STEM courses to the publ ic .  The STEM Inst i tute 

began of fer ing  summer courses  to community students  in 2012.   Internships in  

related f ie lds wi l l  take place on campus,  part icu lar ly in the STEM Inst i tute Lab,  in the 

Growing Dome, and in the permaculture courtyard.  

 

2.1 .3 Shared/ Jo int  Fac i l i t ies  

 

In format ion about Taos Academy’s Community Partnerships  is  located in the 

Community Involvement sect ion.   This sect ion ta lks about Taos  Academy’s  

Alternat ive Methods for meet ing adequacy standards through the use of both Shared 

and Jo int  fac i l i t ies .     
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2 .2  S i te  and Fac i l i ty  

 

The fo l low ing tab le summar izes  the ex is t ing fac i l i t y  for  Taos  Academy,  as  of  Ju ly  2015. 

 

   

Facility Name  Taos Academy 

State Identification # 510018001 

Physical Address 110 Paseo del Canon West 
Taos, NM 87571 

Date Chartered 10/31/2008 

Date of Opening 8/17/2009 

Dates of Additions Greenhouse Dome – 8/2011 

 Portable Building – 1/2012 

 STEM Building – 6/2014 

Owned or Leased  Leased 

Building Area gsf  
(classrooms and student support) 
Total GSF (all buildings) 

 
11,700 
29,107 (is this figure necessary?) 

Total site acreage 5.65 acres 

Total permanent general classrooms 4 

Total permanent specialty classrooms 6 

Total portable classrooms 2 

Total classrooms 12 

Percentage of portable compared to 
permanent classrooms 

57% 

Total enrollment current year  200 

Number of gross sf/student 58.5 gsf 
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Overview of  Exis t ing Condit ions  

Taos Academy current ly occupies three  bui ld ings;  one is  leased to own (11,700 gsf ) ,  

and two portable bui ld ings  owned by TACS (1,740 and 5,040) .These bui ld ings are at  

110 Paseo del  Canon West ,  Taos,  New Mexico.   Bui ld ing A is home to 90% of the 

computer labs,   admin istrat ive  spaces,  teacher of f ice spaces,  Col lege Link Program, 

the tutoring fac i l i ty ,  and addit ional  support  spaces (see Bui ld ing A exist ing f loor plan 

on page 40) .   Bui ld ing B,  SSL portable (Student Success Lab) ,  contains two computer 

labs (see Bui ld ing B exist ing  f loor plan  on page 41) .  Bui ld ing C, STEM portable 

(Science,  Technology ,  Engineering ,  Math) ,  includes the SMART Lab,  Dig ita l  Media 

Arts Lab,  L i fe Sk i l l s  c lassroom, two classrooms, and two of f ices (see Bui ld ing C 

exist ing f loor plan on page 42 ) .  These three  bui ld ings are located on a large 5.65 

acres lot ,  which provides 130 parking spaces and a greenhouse.  The western s ide of  

the property,  in front of  the STEM portable bui ld ing  is  used for outdoor act iv i t ies .  

(see exist ing s i te p lan  on this page ) .  The 2015-2016 school year had 220 student 

attending the school ,  with an average of  100 students on s i te each day.  Taos 

Academy plans to increase enrol lment to 250 as per our charter .   

 

Current S ite Of Taos Academy, 

5 .65 acres.  

 

Bui ld ing A 

11,700 gsf  

 

Bui ld ing B 

SSL Lab Portable :  

1 ,740 gsf  

 

Bui ld ing C 

STEM Portable  

5040 gsf  
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Taos Academy Growth P lan  

Taos Academy wi l l  grow in response to the i r  approved char ter .   A l though Dis t r ic t  growth i s  

re levant ,  Taos  Academy works  on a lot tery sys tem of  enro l lment ,  which current ly  has  a 

wai t ing l i s t .  

 

Student Growth  

Taos Academy has enrol led an addit ional  20 -30 students each year s ince i ts opening.   

The school fu l f i l led i ts orig ina l  charter with 200 students in the 20 13-2014 school 

year.  In 2014,  Taos Academy re -chartered and increased enrol lment to 250 students.  

The 2015-2016 school year current ly has 220 students enrol led.  I t  is  projected that  

we wi l l  enrol l  250 students in the 2016 -2017 school year.   

 

Sta f f ing Growth 

Taos Academy wi l l  adhere to the state regulat ions on teacher/student rat io 

requirement of  sect ion 22 -10A-20 NMSA 1978; c lass loads.  

 

Faci l i ty  Growth 

Taos Academy understands and wi l l  meet the requirements of  22 -8B-4.2A NMSA 

1978; educat ional  occupancy st andards.   Faci l i ty space wi l l  increase accordingly a long 

with growth in student enrol lment as per state regulat ions .  
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Current Classroom Uti l i zat ion  

 

The fo l lowing chart  shows the current c lassrooms, labs,  and academic spaces and  

the t imes in which they are used throughout the day.   This sched ule supports an  

enrol lment of  250 students.   There is current ly no space for indoor PE, sports ,  

assembl ies ,  student act iv i t ies ,  and events .  

 

*charts* -  attached separately f rom Taos Academy  

 

* Note :  Computer  Lab 4  is  used by s tudents  who need ex t ra  lab t ime fo r the i r  academic c lasses .   The  space  

i s  avai lab le ,  f i rs t  come f i rs t  se rve ,  on non -campus days fo r each s tudent .   On Mondays & Wednesdays ,  th is  

space is  avai lab le  fo r 9 th -12th graders  f rom 8 :00 -12 :00 .  Computer Lab 5 is  used by 11 t h  and 12 t h  g rade  

s tudents  in the Co l lege L ink program fo r the i r requi red academic t ime at Taos Academy.   This  lab is  ava i lable 

f rom 8am to 4pm Monday through Thursday .  

 

-This  schedule is  fo r  Mondays  & Wednesdays .   A  s imi l a r  schedule is  used fo r Tuesday & Thursdays ,  when high 

schoo l  s tudents  are  on campus .   5th -6th g rade can be rep laced w ith 9th -10th grade ,  and  7th -8th g rade  can 

be rep laced wi th 11th -12th grade .  

 

-A l l  c lass rooms  are used a l l  pe r iods of  the  day .   

 

-The ‘Max  # of  s t . /  sq f t ’  fo r Computer  Labs is  de te rmined by the current number o f  computer workspaces 

w i th in the c lass rooms.   Each comp uter lab current l y  ho lds  20  computers  works ta t ions .   Acco rd ing  to  the  

archi tect ’ s  s tudy o f the ex i s t ing  space ,  th is  i s  the max im um number o f worksta t ions that wi l l  f i t  wi th in these 

ex i s t ing lab spaces .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FMP / 2.5 Utilization & Capacity 

Taos Academy Ed. Spec. & 5 Year Facility Master Plan 

http://www.taosacademy.org/


January 2015               www.taosacademy.org         45 
 

 

 

 

 

 

Maximum and Funct iona l  Capaci ty  

P lease see pages 10 & 11 of  th is proposal  (which is part  of  the required Ed.  Spec.  

document) .   The chart  and program diagram out l ine the 5-year fac i l i ty needs of  Taos 

Academy.  

 

The current maximum capacity  of  Taos Academy’s Faci l i t ies i s  250 students  in 14 

c lassrooms (262 total  occupants) .   (This number is dependent on PSFA’s guidel ines 

of  28 sf /  per student ,  i f  a l l  exist ing c lassro om spaces,  9 ,380 gs f  of  space,  are fu l ly  

occupied.)   The functional  capac ity  of  Taos Academy, dependent on schedul ing and 

c lass s i ze ,  is  current ly  200 students.  

 

Strategies to Accommodate Meeting Needs at Taos Academy  

Accommodat ing student growth is a concern for Taos Academy.   Faci l i ty space wi l l  

increase accordingly  a long with growth in student enrol lment as per state  

regulat ions.  

 

The priority for  Taos Academy is to have adequate fac i l i t ies for addit iona l  

enrol lment of  50 students  and to accommodate the expanding STEM+Arts program .   

This means that  technology requirements and c l assroom spaces must  be increased .   

The plan is to have a staged expansion process that  accommodates increased 

enrol lment and programming ,  and results in a fu l ly bui l t -out campus for the 2017-

2018 school year.  

 

Taos Academy current ly occupies one leased bui ld ing  and two bui ld ings owned by 

the school .   Within the next 5 years,  Taos Academy plans to purchase the current  

bui ld ing and surrounding land .   P lans include construct ion of  the Mult ipurpose 

bui ld ing.    

 

As a f i rst  step to expand the campus,  Taos Academy must e ither negot iate a 

lease/purchase agreement with the current landlord or work with i ts non-prof i t  

organizat ion,  Taos Academy Foundat ion,  to purchase the fac i l i ty i t  is  now le asing.  

The next step is to construct  the mult ipurp ose bui ld ing .   

 

By 2017-2018, Taos Academy wi l l  have a fu l ly -bu i l t  out fac i l i ty .   This proposa l  

addresses the plan for  the 5 year  expansion of  Taos Academy.  
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EXISTING AND PROPOSED SITE PLANS  

 

 

EXIST ING CAMPUS 

5 .65  ACRES (LEASED)  

1  BUILDING, 2  PORTABLES    

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

1  BUILDING 

GROSS SF :  8 ,700  

5  YEAR EXPANSION AND 

LAND PURCHASE  
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2 .6 Overview of  Technology P lan  

Our miss ion is to mainta in a level  of  excel lence by support ing and promoting 

innovat ive use of  technology to enhance academic achievement ,  leadersh ip ski l l s ,  and 

socia l  respons ib i l i ty .   P lease see tab t i t led  “Technology Plan” located at  the end of 

th is document for the complete Technology Plan for Taos Academy  

 

A chart  with current exist ing technology at  Taos Academy is shown on page 50 ,  

under “Prior it izat ion Process – Technology”.  

 

2.7 Energy Management Progam 

Taos Academy incorporates many energy saving techniques in our current fac i l i ty .   

Al l  computers are set  to turn of f automat i ca l l y a f ter the school day.   Al l  staf f  

members are responsib le for check ing that  computers and l i ghts are turned of f  when 

leaving for the day .  We teach conservat ion as part  of  our everyday interact ion with  

students.  Al l  thermostats in our bui ld ing are adju sted in the even ings,  weekends,  and 

hol idays to use less energy when no one is present in the bui ld ings .   Doors and 

windows are kept shut when heat ing or cool ing is  turned on to keep temperatures 

constant .   Suf f ic ient  insulat ion guarantees retent ion of  con stant  temperatures in the 

bui ld ings .   Our greenhouse has temperature control  systems to keep plants a l ive and 

use energy only when needed.  Windows in the main computer lab and Lecture Room 

2 make i t  possib le to use less l ights in those areas.   Taos Academy  uses energy  

saving l ight  bulbs wherever possib le .   Students have recycl ing b ins for paper and cans 

throughout the campus to conserve waste produced by the school .   Solar panels  

throughout the school are used to produce energy and as educat ional  tools for our 

students and ut i l ized in student projects .  Taos Academy of fers courses in renewable  

energy and susta inable l iv ing as part  of  our Leadership c lass ,  in the SMART Lab,  and 

as part  of  our STEM+Arts curriculum. Every opportunity wi l l  be used in our bui ld ing  

p lans to inc lude energy sav ing ideas,  including l ight  f ixtures ,  appl iances ,  water 

conservat ion f ixtures ,  window placements,  solar app l icat ions,  and conserving a ir f low 

from exterior to interior spaces.  
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Capi ta l  Funding History  

To date,  Taos Academy’s h istory encompasses seven  years:   the f irs t  year was our 

planning year;  our second year was our f irst  year of  operat ion ;  we moved locat ions 

for our th ird year of  operat ion to our current fac i l i ty .   Federal  St imulus funding 

provided the f irst  three months of  lease payments for our current fac i l i ty .   S ince 

then,  our lease payments  are funded through Lease Assi stance from PSFA and 

Operat ional  Funding f rom State Equal izat ion Guarantee.  

Capita l  Funding P lan 

The fo l lowing chart  ident i f ies Taos Academy’s curr ent and future f inancia l  resources,  

e ither avai lab le or expected to be avai l ab le  for meet ing capita l  needs.  

 

Year Funding Source Amount 

2015-2016 Lease Assistance (220 students@ 
$730 per student) 

$160,600 

 State Equalization Guarantee $18,000 

 SB9 $70,000 

   

2016-2017 Lease Assistance (250 students@ 
$730 per student) 

$182,500 

 State Equalization Guarantee $18,000 

 SB9 $70,000 

 Gross Reciepts Tax $300,000 

2017-2018 Lease Assistance (250 students@ 
$730 per student) 

$182,500 

 State Equalization Guarantee $20,000 

 SB9 $70,000 

   

2018-2019 Lease Assistance (250 students@ 
$730 per student) 

$182,500 

 State Equalization Guarantee $20,000 

 SB9 $70,000 

   

2019-2020 Lease Assistance (250 students@ 
$730 per student) 

$182,500 

 State Equalization Guarantee $20,000 

 SB9 $70,000 

 Bond $1,263,400 

 Total Financial Resources 2,900,000 
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3 .0 CAPITAL IMPROVEMENT PLAN 

3.1 Tota l  Fac i l i ty  Capi ta l  Needs  

Floor Plans on pages 52-54 meet the requirements for Taos Academy’s expans ion.   

These plans are based on t he fac i l i ty requirements out l ined in the Educat ion 

Speci f i cat ion for Taos Academy.  

3.2 Pr ior i t i zat ion Process  – Fac i l i t ies  

This chart  summarizes the capita l  projects out l ined for Taos Academy over the next 

5 years .   The completion of  the projects results in a fu l ly bui l t  out campus with 3 

academic bui ld ings (20,407 gsf  of  school space) on a 2 .71 acre s i te that  provides 1 

acre of  open green space.  

Capital 
Improvement 

Project 

Scope of Project Date of 
Implement

ation 

Estimated 
Cost 

Funding 

Purchase of 
Property 

Purchase of the 
permanent building 
currently occupied by 
TA (Building A) and 
surrounding 5.65 acre 
plot of land 

2016 $2,100,000.00 Combined SB9, Lease 
Assistance, and State 
Equalization Guarantee 

Construction of 
new Multipurpose 
Building (Phase 1) 

Basketball court and 
bleachers, 
performance space, 
bathrooms, 2-3 
classrooms, storage 

2016 $800,000.00 Combined SB9, Gross 
Receipts, and State 
Equalization Guarantee 

Additional site 
hardscape and 
landscape 
 (Phase 2) 

Sidewalk connections 
and landscaping 
throughout developed 
site and additional 
parking to the east of 
the new multipurpose 
building 

2017 $100,000 Combined SB9, and State 
Equalization Guarantee 

Recreation Area Turf and Track 2018 $300,000 SB9, State Equalization 
Guarantee, Bond 

Multipurpose 
Building (Phase 3) 

Gym Floor, stage and 
theater area 

2019 $200,000 State Equalization 
Guarantee, Bond, Local 
Funding 
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3 .2 Pr ior i t i zat ion Process  – Technology  

This fo l lowing chart  out l ines our technology im provement p lan for the next f ive  

years.   See Appendix A: Technology Plan.  

 

 

 

Estimated Acquisition Cost - Student Computers (New/Replacement) 

Year 
Student Population 

Change PCs (WIN) 
Laptops 

(WIN) 
Chrome OS 

Devices 
Estimated Unit 

Cost Total 

2015-

2016 25 0 0 108 $250.00 $27,000.00 

2016-

2017 25 0 0 20 $250.00 $5,000.00 

2017-

2018 0 22 20 44 $250.00 $21,500.00 

2018-

2019 0 22 20 0 $250.00 $10,500.00 

2019-

2020 0 22 20 0 $250.00 $10,500.00 

 
 

F inancia l  Strategies  to Meet Capi ta l  Needs  

Please refer to the chart  on page 48 which out l ines Taos Academ y’s p lan for 

secur ing funding.  

 

 

Device Distribution based on Student Population 

Year Student Count PCs (WIN) Laptops (WIN) Chrome OS Devices Total Units 

2015-2016 225 120 60 108 288 

2016-2017 250 100 60 128 288 

2017-2018 250 66 60 162 288 

2018-2019 250 66 60 162 288 

2019-2020 250 66 60 162 288 
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Multipurpose Building 

Room 
Type 

SF # St  / 
28nsf 

Class 1 550 20 

Class 2 550 20 

Class 3 550 20 

Multi-
Purpose 

5,250 200 

Restroom 240  

Restroom 240  

Total GSF  8,700 
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Master Plan Support Materials 

Because th is Master P lan is for a s ing le school fac i l i ty ,  Master P lan Support Materia l  

is  located throughout the document .   P lease refer to the fo l lowing l ist  in order  to 

f ind speci f i c  in format ion,  re lated to sect ions 4 .2 -4.4 

4 .2 Growth/Enrol lment/Ut i l izat ion Detai l  page 43 

4.3 Taos Academy Technology Plan   tab “Technology Plan”  

4.4 Energy Management P lan    page 47 

 

Adopt ion of  FMP/Ed.  Spec     tab “Amendment #1” 
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