Component

Topics and of Site Visit
Indicators Criteria Statements*! Evaluation?

1.f. Does the e The school has an active core team engaged in the DASH process.
school implement | The school is implementing their annual and 90-day plans, as evaluated through reviewing evidence and
an Educational school/adult actions during the site visit.
Plan for Student . _ _ _ _ YES
Success Only applicable for schools rated as Tier 3 or Tier 4 on the Academic Performance Framework evaluation,
(NMDASH)? earning an “F” letter grade, or meeting criteria to be identified as TSI, CSI, or MRI or schools that are required

to implement an NMDASH plan by a PEC Corrective Action Plan.
2. FINANCIAL MANAGEMENT AND OVERSIGHT

e The school submits all budget request documents and budget approval documents to the PED according

to PED’s established deadlines. (NMSA 22-8-6.1 and 10.)

2.a. Isthe school | ¢ The school submits quarterly (or monthly) reports according to PEDs established deadlines_and without
meeting financial frequent, repeated errors. All required reports are posted to the school’s website. (NMSA 22-8-6.1 and 10)
reporting and e The school submits an Audit CAP to the PED Audit Bureau within 30 days of the release of the audit. The NG
compliance hool responds to all requests by the PED Audit Bureau regarding the CAP in accordance with deadlines
requirements? Schoo P q y 9 9 '

e The school, if subject to a T&E audit, has no more than a .06 difference in reported and audited T&E.
2.b. Is the school | ¢ The school received an unmodified audit opinion for the last audit.
followi : I .
Goeﬂgglgljy e The school’s last audit opinion is devoid of significant findings, material weaknesses, significant internal

control weaknesses, or findings related to waste, fraud, or abuse. NO

Accepted
Accounting
Principles?
2 ¢ Is the school | ® The school’s last audit is devoid of any multi-year repeat findings.
responsive to e School implements Audit CAP as submitted, as evaluated through reviewing evidence and school/adult YES
audit findings? actions during the site visit.
ﬁig.nlasggzg Z?Q&OI e The school submits, at a minimum, RfRs to the PED on a monthly basis.

e The school expends at least 99% of grant funds for all accounts without reversion.and submits NO

funds
responsibly?

expenditures that are allowable with at least 90% aligned to the specific categories in the grant application
budget:
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Component

Topics and of Site Visit
Indicators Criteria Statements?!! Evaluation?
e The school has a licensed business manager at all times during the school year; and demonstrates
2.e. Is the school stability in this position (no more than 1 change within a year).
adequately e The school has a certified State Procurement Officer and all changes are reported to the State Purchasing
staffed ]:[_O er?sure Agent in accordance with deadlines. (NMSA 13-1-95.2) NO
proper fisca
management? e The governing council’s audit committee and finance subcommittee are properly constituted and meet as
required. (NMSA 22-8-12.3)
2.f. 1Is the school
obligations timely | ¢ Bills, invoices, or other liabilities are paid in a timely fashion and the accounts payable transaction cycle
and with meets standards for internal controls
appropriate
internal controls?
3. GOVERNANCE AND REPORTING
e The governing body meets membership requirements: NMSA 22-8B-4; PEC policy
- Maintains at least 5 members
- Complies with governance change policy
- Notifies PEC of board membership changes within 30 days, with complete documentation, and
- Fills all vacancies within 45 days, or 75 days, if extension is requested by school.
3.a. Is the school | ® All members of the governing body complete all training requirements in accordance with established
complying with deadlines. (NMAC 6.80.5.8 and 9) o

governance
requirements?

The school’s governing council independently oversees the school’s finances according to law

Governing council policies and procedures, minutes or other documents ensure that required financial

reports are being presented to the governing council on a monthly basis
The governing council demonstrates in board meetings that it is analyzing the financial position of the

school
The charter school maintains a Board of Finance or has the capabilities to have a Board of Finance, and

maintained the Board of Finance during the contract term
The governing body has not received any OMA complaints (by the AG’s office) that were evaluated and
found to be verified complaints of OMA violations. (NMSA 10-15-1 and 3)
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Component

Topics and of Site Visit
Indicators Criteria Statements?! Evaluation?
The school is free of nepotism concerns regarding the governing board and demonstrates compliance with
nepotism statute and the school’'s own nepotism policy, as verified through file reviews on the site visit or
3.b. Is the school when otherwise necessary.
complying with . _ _ _ _ _ _
nepotism and The school is free of conflict of interest concerns and demonstrates compliance with conflict of interest YES
conflict of interest statute and the school’s own conflict of interest policy, as verified through site visit file reviews or when
requirements? otherwise necessary.
3.c. Is the school The school complies with reporting deadlines from the PED, PEC, and other state agencies.
meeting reporting NO
requirements?
4. STUDENTS AND EMPLOYEES
The school has received no complaints determined to be valid that demonstrate the school’s lottery,
admission, and enrollment practices are unfair, discriminatory, or legally non-compliant and a review of
lottery, admission, and enrollment policies demonstrates compliance with legal requirements. (Contract
Section 8.03 (a)-(e))
The school has received no complaints determined to be valid that demonstrate the school’s discipline
hearings and practices are not conducted in accordance with law and due process. (NMAC 6.11.2. 1, et
4.a. Is the school seq.)
protecting the The school has received no complaints determined to be valid that demonstrate the school fails to respect NO
rights of all students’ privacy, civil rights, and constitutional rights, including the First Amendment protections and the
students? Establishment Clause restrictions prohibiting schools from engaging in religious instruction.
The school has received no complaints determined to be valid that demonstrate the school fails to comply
with the requirements of the McKinney Vento Act and protects the rights of students in the foster care
system.
The PED has no information to indicate that the school does not have a board-approved complaint policy
and dispute resolution process per 6.10.3D NMAC
4.b. Does the The school meets the 95% average daily attendance goal, or is able to demonstrate successful efforts to
school meet improve attendance among student body.
?;iﬂgigcz’nd The school maintains at least 80% retention of enrolled students from date of enroliment until the end of YES
recurrent’ the school year, or students who leave prior to the end of the year are classified as graduates, completers,
enroliment goals or have earned their GEDs.
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