PUBLIC EDUCATION DEPARTMENT
2019-2020 OPERATING BUDGET

DOCUMENTATION FOR PROGRAM/BUDGET REVIEW


School District/Charter School:  _____________________________________________________________ 

Person Completing Questionnaire: ____________________________________________________________


Date:  ____________

Please complete answers to the questionnaire below and submit to the Public Education Department (PED) with your operating budget.  The questionnaire will be used to guide the program/budget review.  Answers will be retained in the district’s/charter school’s budget file as the district’s/charter school’s official response to the questions.

PROGRAM/BUDGET REVIEW QUESTIONS

Please provide specific written responses to the following questions prior to the district’s/charter school’s program/budget review. Attach extra pages as needed.

1. What was your school district’s or charter school’s top three priorities when developing the Operating Budget?
2. What were the top three largest challenges you faced in developing the Operating Budget?
3. Did the district/charter have any financial audit findings in the 2017-2018 independent public audit report (include findings on internal controls)?




Yes  ____  No  ____      



If  “yes,” please explain below:

	Function/Object
	Description
	Is this a recurring finding?

Yes? No?
	Fiscal Impact
	Expenditures required to address findings.
	Corrective Action

	
	
	
	$
	$
	

	
	
	
	$
	$
	

	
	
	
	$
	$
	

	
	
	
	$
	$
	

	
	
	
	$
	$
	

	
	
	
	$
	$
	


4. Is the district/charter projecting Extended Learning Program Units?               

Yes____     No____

Is the district/charter planning on generating Extended Learning Program Units in FY20?               

Yes____     No____
5. Is the district/charter projecting K-5 Plus Act Program Units?               

Yes____     No____

Is the district/charter planning on generating K-5 Plus Act Program Units in FY20?               

Yes____     No____

If “yes” please list school site information below:

	School
	Percent Free or Reduced Lunch Program Eligible
	Did the School Participate in K-3 or K-5 Plus in FY19?
	Projected Membership (MEM)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


If applicable, are the additional 25 instructional days shown on the School Calendar?                
   
Yes____     No____

If so, please identify the dates of the program?

If not, when are the proposed dates of the program?

If applicable, please describe additional professional development opportunities you are considering for K-5 plus teachers to promote early reading.
6. Language in §22-2-8.1 NMSA 1978 .requires the district to have regular students be in school-directed programs, exclusive of lunch, for a minimum of the following:  (1) kindergarten (K), for half-day programs, two and one-half hours per day or four hundred fifty hours (450) per year or, for full-day programs, five and one-half hours per day or nine hundred ninety hours (990) per year; (2) grades one through six (1-6), five and one-half hours per day or nine hundred ninety hours (990) per year; and (3) grades seven through twelve (7-12), six hours per day or one thousand eighty hours (1080) per year. For school year 2019-2020, does/did the district/charter school provide:

a. the minimum instructional hours as required by law? 

Yes_____ No_____

b. a four-day week?
 Yes_____ No_____

c. a four day week in the 2018-2019 school year? 
Yes_____ No_____

d. a five-day week? 
Yes_____ No_____

e. a school year consisting of at least 180 full instructional days or the equivalent thereof, exclusive of any time for in-service training (professional development).?

Yes_____ No_____

f. a year-round school year calendar consisting of a minimum number of instructional hours?

Yes ____ No ____

g. a school year calendar exceeding the minimum requirement of instructional hours established by the state law?




Yes_____ No____





By how many hours and/or days? __________

7. Please provide the additional information regarding instructional time in your district charter school (please use the definition of instructional day in in §22-2-8.1 NMSA 1978) :

	School Site
	Grades Served
	Number of Instructional Days 
	Hours Per Instructional Days
	Non-instructional Days
	Early Release Days
	Total Hours

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


8. Please provide narrative explaining identified services to improve academic success of at-risk student.
9. For school year 2018-2019, did the district/charter school meet class size requirements set forth in §22-10A-20 NMSA 1978?
Yes____  No_____

a.  If “no,” did the district/charter school receive waivers for class size exceptions in the 2019-2020 school year? Yes____  No_____

b. Does the 2018-2019 program/budget provide sufficient resources to ensure meeting statutory class size requirements? Yes ____ No____

c. Please provide a narrative describing your beginning teacher mentorship programs.

d. Please describe average class and teaching loads below.

	Grade Levels
	Average Class Load
	Daily Teaching Load

	K
	
	N/A

	1-3
	
	N/A

	4-6
	
	N/A

	7 - 12
	N/A
	


10. §22-8-11.C NMSA 1978 requires districts/charter schools to demonstrate that parental involvement in the budget process was solicited.  Please provide dates that the local Board of Education and/or charter school Governance Council scheduled time to receive questions, comments, and suggestions from parents.  Please describe the methods that demonstrate the district/charter school solicited parental involvement:  

11. Please provide the following information regarding 2019-2020 program cost generated:

(a) Amounts generated for students enrolled in approved special education programs (Sum of 3Y/4Y DD, A/B, C, D level MEM): 
(b) Amounts generated for personnel providing ancillary and related services to students with disabilities (Funded Ancillary FTE, which excludes caseload 95 staff):

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​

(c) Please provide the following information regarding how these program cost amounts were budgeted for expenditures
	Students with Disabilities Services Budgeted Expenditures
	Budgeted

Amount(s)
	UCOA Expenditure Line Item(s))

	a. Students with disabilities (use as many lines as necessary)
	$
	

	b. Ancillary /Related Services Personnel (use as many lines as necessary)


	$
	


12. Please provide a description of the steps taken to ensure students with disabilities have access to a free and appropriate education.

13. State statute requires districts/charter schools to establish services to help students achieve their full academic potential.  Such programs must be in place in order for districts/charter schools to be eligible for “at-risk” program units. Please check all that apply and indicate specific amounts budgeted, by funding source.


SAMPLE ENTRY:

	Existing and New “At-Risk” Programs and Services
	New Program
	Enhanced (Existing) Program
	Budgeted

Amount(s)
	UCOA Revenue Line Item(s)
	UCOA Expenditure Line Item(s)

	a. Student Information System
	X
	
	$xxxx.xx

$xxxx.xx
	11000-0000-43101
	11000-2600-56113


	Existing and New “At-Risk” Programs and Services
	New Program
	Enhanced (Existing) Program
	Budgeted

Amount(s)
	UCOA Revenue Line Item(s)
	UCOA Expenditure Line Item(s))

	c. Student Information System
	
	
	$
	
	

	d. Dropout Prevention Programs
	
	
	$
	
	

	e. After School Programs
	
	
	$
	
	

	f. Before School Programs
	
	
	$
	
	

	g. Alternative School Settings
	
	
	$
	
	

	h. Additional Support Services (e. g., guidance, health services)
	
	
	$
	
	

	i. Tutoring
	
	
	$
	
	

	j. Mentoring
	
	
	$
	
	

	k. In-School Suspension
	
	
	$
	
	

	l. Closed Campus
	
	
	$
	
	

	m. Security Personnel
	
	
	$
	
	

	n. School-to-Career Courses
	
	
	$
	
	

	o. School-to-Career Programs (e.g., apprenticeship, work study)
	
	
	$
	
	

	p. Bilingual Programs
	
	
	$
	
	

	q. Early Childhood Intervention Programs
	
	
	$
	
	

	r. Professional Development
	
	
	$
	
	

	s. Other (specify):
	
	
	$
	
	


14.   Identify any training needs—or wishes—of  the following by category:

Superintendent/

Local Board Members/

Business Office Staff

Charter Principal
Charter Governing Council
STARS Reporting
















Staffing Cost Multiplier Reporting
















School Level Per Pupil Expenditure Reporting












Beginning or Advanced Excel Spreadsheet Application











Principles of Accounting














Advanced Accounting















Governmental Accounting














District's Accounting Information System












School Finance (laws, regulations, procedures, etc.)











Budget Preparation















Budget Maintenance (Budget Adjustments)  












Quarterly/Monthly Financial Report preparation












Other:  Please Identify __________________________________








15. Do you prefer training be made available:


On-Site


Regionally


Statewide


In Conjunction With Other Conferences and Workshops

16. Does the district receive Title VIII, Impact Aid, Indian Set-Aside funds?
Yes  ____  No  ____

(If the answer is “no,” please skip to question 15.  If the answer is “yes,” please answer the following questions  (Add additional pages if necessary):
a. Regarding federal Indian Policies/Procedures (IPP) requirements, how did your district verify IPP consultation with parents and tribes?

b. Regarding IPP requirements, what documents are disseminated to parents and tribal offices?  (check all that apply)


Application

Program Overview


Program Evaluation


IPP


Program Budget/Funding Support
Announcements


Minutes of Meetings
Public Hearings


Joint Bylaws of Parent Committee

17. Does the district/charter school engage in collective bargaining?  
Yes  ____  No  ____

a. If your answer is “yes,” have negotiations been completed for 2019-2020?
Yes  ____ No  ____

b. If negotiations have not been completed, provide a date negotiations are anticipated to be concluded.
 ______________________________
18. The district/charter school plans to budget the following salary increases in 2019-2020:

a. Teachers












______ % average
______ None  


b. Superintendent











______ % average 
______ None


c. Other professional staff included in computation of T&E Index





______ % average
______ None


d. Other Staff











______ % average
______ None

19. If your district/charter school employs School Counselors/Social Workers, please provide the following data:
(a) Full-time equivalency (FTE) budgeted for 2019-2020: _______

(b) Total amount budgeted for 2019-2020 School Counselors/Social Worker salaries: $____________

20. If your district/charter school employs School Resource/Safety Officer, please provide the following data:

(a) Full-time equivalency (FTE) budgeted for 2019-2020: _______

(b) Total amount budgeted for 2019-2020 School Resource/Safety Officer salaries: $____________

21. Does the district/charter school have a facilities master plan?

Yes ____  No  ____



If “no”, does your district/charter school have plans to develop such a plan?

Yes ____  No  ____

22. Does the school district plan to expend Operational funds on capital outlay?  (Charter Schools answer N/A) Yes ____  No  ____ N/A  ____

23. Describe the district’s expenditure plan to use any capital outlay funds realized from the provisions of §22-8-25 NMSA 1978. (Add additional pages if necessary.  Note:  This is not applicable to charter schools.)
24. Please provide information on your school district’s/charter school’s organizational structure by attaching to this document a list that includes the following for the 2019-2020 school year:

a. The name of each public school and off-site center in your district.

b. The actual address (physical location) of each public school and off-site center.

c. The mailing address of each public school and off-site center.

d. The grades included in each public school and off-site center.

ADDITIONAL COMMENTS

(Attach additional pages if necessary)

PED/SBFA:  Revised 5/8/19
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