
OUT OF SCHOOL TIME 
PROGRAMS 
AND

THE HEALTHY SCHOOLS 
PROJECT

Learning Objectives:

• Become familiar with the concept of Out 
of School Time (OST) Programs

• Learn about NM’s 21st Century 
Community Learning Centers (21st CCLC) 
managed by the PED

• Learn how schools and OST programs can 
benefit from the National Healthy Eating 
and Physical Activity (HEPA) Standards.  
And how OST programs can promote 
healthy eating and physical activity

• Consider how OST programs play a part 
in managing chronic health conditions 

• Explore ideas for expanding the 
Wellness Policy to be inclusive of 
OST programs
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HEALTHY 

OUT-OF-SCHOOL

TIME

Provide out-of-school 

time programs across the 

country with evidence-based 

professional development and 

the processes, tools, and 

resources needed to increase 

children’s access to healthier 

foods and physical activity. 



Why Out-of-School Time?

Every day across the country, more than 10 

million kids attend an afterschool program in 

their community.  

234,908 children in 2014 participate in an 

afterschool program, compared to 12% in 2009 

and 10% in 2004.

Until 2011, there was a gap in healthy 

resources for OST.

• Every Day across the country, more than 10 

million kids attend an afterschool program 

in their community.

• 8 in 10 Parents want afterschool programs 

to provide opportunities for physical 

activity

• 7 in 10 want programs to offer healthy 

meals, snacks and beverages.



WHAT’S IN IT FOR 

THE KIDS?

When kids are physically 

active, they perform better 

academically, have better 

attendance, and their 

behavior improves.



It is time to truly align the sectors and place 

the child at the center. Both public health and 

education serve the same students, often in 

the same settings. We must do more to work 

together and collaborate. 

— WAYNE GILES, FORMER DIRECTOR OF The DIVISION OF POPULATION 

HEALTH, NATIONAL CENTER FOR CHRONIC DISEASE PREVENTION AND 

HEALTH PROMOTION, CDC 



NEW MEXICO 21 ST CENTURY 
COMMUNITY LEARNING 

CENTERS

• Provides students with exceptional 
OST learning & developmental 
experiences throughout the state.

• The 21st CCLC initiative is the 
only federal funding source 
dedicated exclusively to supporting 
local afterschool, before-school and 
summer learning programs. 

• Each state receives funds based on 
its share of Title I funding for low-
income students. 

• Grants support local schools and 
community based organizations 
that provide afterschool and 
summer learning programs to 
students attending high-poverty, 
low-performing schools. 



NEW MEXICO 21 ST CENTURY 
COMMUNITY LEARNING 

CENTERS

Programs support:

• Academic enrichment activities 
that help students meet state & 
local achievement standards.

• A broad array of additional 
enrichment services designed to 
reinforce and complement the 
regular academic program 
(drug/violence prevention 
programs, career & technical 
programs, counseling programs, art, 
music programs, STEM programs, 
and physical activity and nutrition 
education programs)

• Literacy and related educational 
development services to the 
families of children who are served 
in the program.



NEW MEXICO 21 ST CENTURY 
COMMUNITY LEARNING 

CENTERS

The NMPED distributes funding 

via a Request for Proposal 

process at four year intervals.

Currently, 13 subgrantees are 

funded throughout FY2019 to 

provide 21st CCLC services at 

90 learning centers across 12 

school districts. 

Program 

Highlights



When Schools and Afterschool

Programs Come Together on Wellness, Kids Win

“Having schools and afterschool sites coordinate on wellness policies demonstrates 

to the student that adults and their peers are all on the same page and working 

towards the same healthy goal,”. 



What are Wellness Policies in OST?

Documents that guide efforts to create supportive 

nutrition and physical activity environments during the 

before school, after school and summer hours.





Content & Quality

Program Supports

Social SupportsStaff Training

Environmental Supports



CQ2:  Include a fruit or vegetable 

at every snack or meal. Fruit and 

vegetables are fresh, frozen, or 

died with no added sweeteners or 

canned in 100% juice or water.

CQ13: Offer daily outdoor 

physical activity. 

Content & Quality Standards



ST1: All staff members participate in training or professional 

development on healthy eating, nutrition, and physical activity at 

least once per year. Training and professional development are 

comprehensive to support staff knowledge of and competency in 

practices that support the HEPA Standards and accompanying 

best practices. 

Staff Training Standards



HESS5:Ensures that all foods and beverages served, offered, 

or sold during celebrations or family or community events or in 

staff-only spaces reflect and reinforce the best practices 

outlined in CQ Standards. This SS covers program-sponsored 

staff events, meetings, and staff lounges. 

Social Supports Standards



PS5: Ensures access to adequate food 

preparation and storage space and indoor and 

outdoor physical activity spaces through formal 

or informal shared facility use agreements.

Program Supports Standards



ES3: Has posters, pictures, and books that promote 

positive messages about good nutrition, healthy 

eating, and safe and developmentally appropriate 

physical activity. 

Environmental Supports Standards



Healthy OST Roadmaps



• PA 19: Availability of before- and after-

school physical activity opportunities

• N.9: All foods and beverages served 

and offered during the extended school 

day meet the USDA’s Smart Snacks in 

School nutrition standards

• N.3/PA.2: Modeling healthy eating and 

physical activity behaviors 

• PA.4: Access to physical activity 

facilities outside school hours

Sample OST 

SHI Questions



Out-of-School Time 

Wellness Policies

An Out-of-School Time Program 
Wellness Policy is a set of 

statements around the specific 
practices promoted at your 
program. The day-to-day practices 

of your program play a key role in 
helping children develop healthy 
eating and physical activity habits. 



School 

Wellness 

Committees

HEPA 

Professional 

Development 

Local 

Wellness 

Policies

Making the Connection



JOINING THE TEAM



THINK PAIR SHARE

Where do you currently see implementation 

of the WSCC model in OST programs in your 

schools, districts, state?



OST Snacks and Meals 





Foods and beverages will not 

be used as reward or 

punishment. The Organization 

will provide directors and site 

staff with a list of alternative 

ways to reward children.

Celebrations and 

Rewards



Healthier Generation

OUT-OF-SCHOOL TIME POLICY GUIDE



“During our summer program, we 

have a policy that staff cannot eat 

or drink unhealthy items in front 

of the kids. We implemented this 

policy because if we want our 

children to eat healthy and be 

more aware of what they 

consume, it must start with the 

adults that are working with them. 

Staff must practice what they are 

teaching.” 

– City of Fort Wayne Parks and Recreation, IN



Don’t forget addressing chronic health 

conditions in your out of school programs.




