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New Mexico Public Education Commission

School Year 2018-2019

IMPLEMENTATION - YEAR CHECKLIST

Condition for Approval of all Charter Schools Authorized by the Public
Education Commission




Implementation Year Checklist 2019

PART I. NAME OF SCHOOL & CONTACT INFORMATION

School Information:

Name Of Charter School: Solare Collegiate Charter School

School Address (if known): Click here to enter text.\

School Location (City/Town): ]CIick here to enter text.\

School District Within Which The Proposed School Will Be Located: Click here to enter text,
Grades To Be Served: Click here to enter text.‘

Requested Enrollment Cap: Click here to enter text.‘

Founder Contact Information:

Primary Contact Person: Click here to enter text,

Address: [Click here to enter text]

City: Click here to enter text. | State: Click here to enter text] Zip: [Click here to enter text,
Daytime Tel: Click here to enter text. | Fax: [Click here to enter text]

Alternate Tel: Click here to enter text.  E-Mail: Click here to enter text. |

Secondary Contact Person: Click here to enter text.

Address: (Click here to enter text,

City: [Click here to enter text. State: Click here to enter text.| Zip: (Click here to enter text,
Daytime Tel: Click here to enter text.  Fax: Click here to enter text,

Alternate Tel: Click here to enter text,  E-Mail: Click here to enter text.

Foundation / Sponsoring Organization Information:

Foundation / Sponsoring Organization Name (if applicable): ]CIick here to enter text.
Principal Officer: Click here to enter text,

Mailing Address: Click here to enter text.

City: Click here to enter text. | State: Click here to enter text. | Zip: [Click here to enter text,
Daytime Tel: Click here to enter text, Fax: Click here to enter text,

Alternate Tel: Click here to enter text. | E-Mail: Click here to enter text. |
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Implementation Year Checklist

Part Il. Introduction

Through charter schools, the Public Education Commission (“PEC”) as Authorizer and the Charter
Schools Division (“CSD”) in the New Mexico Public Education Department (“PED”) seek to provide
families with effective, quality educational options.

A. Implementation Year Checklist Authority and Purpose

The Public Education Commission Implementation Year Checklist serves as a guide and tool for a charter
school to develop and produce all necessary materials to demonstrate compliance with all applicable laws,
rules, and charter provisions necessary to demonstrate readiness to operate a public school.

The Public Education Commission Implementation Year Checklist also provides an opportunity for a charter
school to demonstrate it has the capacity to both operate and function as a place of education and
learning.  The legal, regulatory, and policy requirements of an authorized school are significant.
Successful school operators need to both demonstrate an understanding and a capability to institute and
implement a program consistent with the requirements presented within this document.

The PEC holds charter schools accountable to all applicable laws, rules, and charter provisions, by routinely
making the Public Education Commission Implementation Year Checklist a required condition for charter
authorization. Prior to the end of the implementation year, a school must apply to the PEC for
authorization to commence full operations. (NMAC § 6.80.4.11). The “Implementation Year Checklist
Condition” imposed by the PEC, requires a school to complete and resolve any findings, issues, or concerns
identified in the Public Education Commission Implementation Year Checklist.

The PEC makes the final determination regarding commencement of operations, and any conditions of
charter approval, after considering the review and recommendations made by the PED in completing
the Public Education Commission Implementation Year Checklist The PEC is not limited by these reviews
and recommendations and may request any additional documentation, information, or input that the
PEC deems appropriate.

B. Development of the Implementation Year Checklist

The items identified in the Public Education Commission Implementation Year Checklist template are those
designed to address local, state, and federal, laws, rules and regulations, charter contract provisions,
charter best practices, and PEC directives. Each year, the CSD reviews any changes to the aforementioned
laws, rules and regulations, charter contract provisions, charter best practices, and PEC directives and
prepares a revised draft Public Education Commission Implementation Year Checklist template.

This draft template along with any CSD recommendations is presented to the PEC at a regularly scheduled
meeting. The PEC reviews and makes the final determination regarding the draft template and these CSD
recommendations. The PEC is not limited by these recommendations and may add, remove, or revise any
language presented in the draft template.

Prior to November of each year, the PEC votes to approve and makes available online on its website a
copy of the most recently approved Public Education Commission Implementation Year Checklist

template. The current template was approved on: June 15, 2018.
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Implementation Year Checklist

Each school will have an individual Public Education Commission Implementation Year Checklist that may
be tailored to the individual needs of the school. The PEC may impose any conditions it deems appropriate
and these conditions will be incorporated into the school’s individual planning year checklist. As a result,
the template may differ substantially from the document provided to an individual school.

C. Directions

1. The items on the Public Education Commission Implementation Year Checklist and any additional
conditions of charter approval MUST be completed on or before May 15th, 2019 to receive a
recommendation for commencement of operations.

2. All submissions and all documentation must be submitted to the CSD for review on or before the
deadlines indicated. Documentation should be submitted online through the SharePoint site,
access provided by the PED.

3. The CSD provides staff support to the PEC and will review all submissions. This review will provide
the basis for any recommendation to the PEC. All documentation re-submitted for additional
review and/or revision shall be saved in Word or PDF format with the track changes function
enabled, to maintain all changes made to the document until the final draft is reviewed and
approved by the PED.

4. The CSD will provide three summary reports to the School which will detail a summary of all
findings, issues, and concerns identified by CSD. The School is required to arrange a phone
conference or in-person conference with CSD within 10 days of receipt of these summary reports.
The purpose of this conference will be to discuss the issues and concerns identified by CSD.

5. Following receipt of a summary report, the school is required to address and resolve all findings,
issues, and concerns prior to the next submission deadline.

6. KeyTerms:
a. An “Indicator” is a stated compliance objective that MUST be addressed and completed
by the school. These objectives may be legal, regulatory, charter contract provisions,
charter school best practices, or PEC directives.

b. “Documentation” requires a school to submit copies of all policies, procedures, forms,
protocols, spreadsheets, documents, or any other material that will provide evidence that
the school has addressed or completed the relevant indicator and compliance objective.

c. “Date of Completion” is the date that CSD certifies that documentation addressed or
completed the relevant indicator. This field will be left blank until such time as CSD has
received sufficient documentation to certify that a relevant indicator was completed.

d. “Findings” are those CSD comments and notes which identify deficiencies in the

“documentation” provided by the school and which details the reasons why CSD was
unable to certify documentation as having addressed or completed the relevant indicator.
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Implementation Year Checklist

7.

When an “Indicator” or “Documentation” names a statute, rule, or regulation, this is an indication
that specific materials are required by statute, rule, or regulation. The school MUST address each
element or provision that is required in the statute, rule, or regulation.

Some “Indicators” may require the school to consult, update, and receive approval from different
agencies, departments, or divisions within the PED. The school must provide evidence of these
consultations where indicated and provide copies to CSD of any materials provided to these
different agencies, departments, or divisions.

Additional elements may be added to the Public Education Commission Implementation Year
Checklist based on changes to legislation, statute, regulation, or due to PEC direction or condition.

10. The PEC makes the final determination regarding the Public Education Commission

D.

Implementation Year Checklist and any conditions of charter approval after considering the review
and recommendations provided by the CSD. The PEC is not limited by these reviews and
recommendations and may request any additional documentation, information, or input that the
PEC deems appropriate.

Review Process

Acting as staff support to the PEC, the CSD will review all school submissions and provide a summary
report and any findings within 30 days of a submission deadline.

Generally, the CSD review process is as follows:

1)

The school sends all policies, procedures and documents related to an indicator or documentation
requirement on or prior to the indicated submission date.

CSD consults any applicable laws, regulations, charter contract provisions, written PEC policies, or
written guidance manuals applicable to the indicator or documentation required.

CSD analyzes the school documentation to determine whether all required elements of the
applicable laws, regulations, charter contract provisions, written PEC policies, or written guidance
manuals were addressed and satisfied.

Should all elements be addressed and satisfied, CSD then reviews the school documentation for
completeness. CSD also considers implementation of the documentation to determine the
feasibility of the documentation, and whether the described program is possible, consistent, and
reasonable.

Finally, CSD reviews implementation and consistency in relationship to all other policies and
procedures provided by the school.

In the case of PEC imposed conditions or application deficiencies, CSD consults the specific named
deficiencies in the application and the specific condition imposed by the PEC.
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Implementation Year Checklist

7) CSD analyzes the school documentation to determine whether all application deficiencies
identified and any PEC imposed conditions were corrected, addressed, or satisfied.

8) All documentation re-submitted for additional review and/or revision shall be saved in Word or
PDF format with the track changes function enabled, to maintain all changes made to the
document until the final draft is reviewed and approved by the PED. All submitted documents
must be uploaded through the SharePoint site.

9) Two Weeks Prior to Opening Review — The CSD will review for completeness all required

indicators. If the school fails to submit and/or provide any items due two weeks prior to opening
date, the CSD will inform the PEC.

Part lll. Implementation Year Checklist

INDIVIDUAL SCHOOL CONDITIONS (IMPOSED AT APPROVAL OF APPLICATION) TO
BE MET PRIOR TO COMMENCEMENT OF OPERATIONS VOTE (JUNE 15%™)

(Materials will be provided 8 days in advance of the PEC Meeting in which the commencement of operations vole is
taken.)

DATE OF
INDICATORS DOCUMENTATION | COMPLETION FINDINGS
C.1.Timely obtain standing 16 NOV 2018 During the 16 NOV 2018 regular monthly meeting,
as an approved Board of the PEC voted to approve Solare Collegiate Charter
Finance no more than 120 School’s Board of Finance.
days after receiving written
notification of the approval | XlCondition Met. Requested Follow-Up: None present at this time.

of the new application.
PEC Policy, Board of
NMSA § 22-8-38; Finance Application.
NMAC § 6.80.4;

PEC Policy, Board of Finance
Application.

C.2.Evidence of meeting
ownership or leasing
requirements no less than

two weeks prior to the

scheduled first day of [ School provides
school. assurances to

demonstrate the
NMSA § 22-8B-4.2 lease, lease

purchase, or
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Implementation Year Checklist 2019

ownership
arrangement
complies with
22-8B-4.2.

If applicable, the
school provides
evidence it has timely
submitted all
required application
materials to PSFA for
lease reimbursement
payments by its
deadlines.

C.3.Attend all 08 APR 2019 The school leadership team attended all ten (10)

implgmentation y(?ar X Condition Met. implementation Ye_a.r trainings, provided by the
training and technical Charter School Division.

assistance sessions hosted

by CSD.

C.4.Attend all 18 APR 2019 The school participated in a phone conference with
implementation year the CSD for the NOV and MAR checklist status
conferences to discuss with . update. A phone conference for the MAY checklist

) X Condition Met.
CSD any issues, concerns, status was not necessary.
and findings identified in
the Implementation Year
Checklist.

C.5. Correct all issues 26 MAY 2019 The school has provided all revised documentation
concerns, and findings - to satisfy the indicators within the November,
identified in the X Condition Met. March, and May submission checklist.
Implementation Year
Checklist.

C.6.As part of the contract 07 MAY 2019 The school negotiated its charter school contract
and framework negotiation and academic performance framework with the
and approval process, Public Education Commission on 07 MAY 2019. The
obtain the PEC approval of contract between the school and the Public
any substantial proposed - Education Commission will be finalized after the
changes to the educational X Condition Met. Commencement of Operations vote in JUN 2019.

model, staffing,
organizational, and
governance plan, or finance
plan that were presented In
the application.

New Mexico Public Education Commission, Approved June 15, 2018 Page 6



Implementation Year Checklist

C.7.Address and correct any 24 AUG 2018
application deficiencies that
were noted by both the
PED and the PEC. XICondition Met.

The school did not have deficiencies, noted by the
PED or PED, within its Charter Application.

C.8 Evidence that 15 MAY 2019
employment of head
administrator and licensed
school employees in
compliance with nepotism
rule as defined in NMSA §
22-8B-10.

X Condition Met.

(Example: Lists of names,
positions, relationships, and
reporting structures, etc.)

The school provided evidence of the head
administrators licensure certificate, signed contract
for the upcoming academic year, and the school’s
anti-nepotism policy.

SUMMARY REPORT - CONDITIONS

Date
INDICATORS DOCUMENTATION Complete

FINDINGS/COMMENTS

ITEMS DUE BY NOVEMBER 15t

New Mexico Public Education Commission, Approved June 15, 2018
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Implementation Year Checklist

11-15.1.Governing
Board established
and operating
according to bylaws
and in accordance
with the Open
Meetings Act.

NMSA § 22-8b-4;
NMSA § 22-8-12.3;
NMSA § 10-15-1;
NMSA § 14-2-1, et
seq.

New Charter Contract
Section 4.(5)

Provide list of
governing body
members. Include the
governing body positions

The school provided a detailed chart to include seven
(7) governing board members, along with their position
on the board; specifically, Board Chair, Board Vice Chair,
Board Secretary, Board Treasurer, and Board

to be held, either a place 170CT 2018 Member(s). The chart also provided detailed
of residence or work, and information to include employment, phone number, and
contact information. email for all seven (7) board members.

Requested Follow-Up: None present at this time.
Names of any The school provided a narrative of its efforts to create a
sponsoring organizations 501(c)(3), the Solare Collegiate Foundation. However,
or foundations. (This the process is in its infancy stages, according to the
includes prospective school. The school stated they will provide updated
organizations that will be information on the creation of the Foundation when

i new detail ilable.

establlshed upon 17 OCT 2018 w details become available
completion of the
planning year), name of Requested Follow-Up: The school provide more detailed
the principal officers, and information in regards to its Foundation, to include the
their contact name(s) of principal officer(s), and their contact
information. information, once available.
XSchool bylaws. The school has an established bylaws consisting of seven

(7) Articles, and incorporating the items as required by

17 OCT 2018 regulation.

Requested Follow-Up: None present at this time.
Bylaws — Provision for A clear procedure in accord with the regulation has been
replacing and removing established as to the removal and filling of vacancies of
members. 17 OCT 2018 | board members.

Requested Follow-Up: None present at this time.
X Bylaws — Provision for Provisions for the Audit and Finance committees have
creating required audit been created in accord with the regulation. It is indicated
and finance committees. that the Finance Committee shall comply with NMSA

17 OCT 2018 | Section 22-8-12.3(B).

NMSA § 22-8-12.3

Requested Follow-Up: None present at this time.
X Audit and Finance The school provided a detailed chart to include the
Committee — Provide designation of its Audit and Finance Committee(s). The
evidence that school indicated two (2) board members will serve on
committees have been the school’s Finance Committee and seven (7)
formed, have scheduled 17 OCT 2018 | individuals will serve on the school’s Audit Committee to

meetings, and list of
committee membership.

NMSA § 22-8-12.3

include: three (3) board members, one (1) parent of an
enrolled student, one (1) community member with
finance experience, the school’s head administrator, and
the school’s licensed business manager.

New Mexico Public Education Commission, Approved June 15, 2018
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Requested Follow-Up: None present at this time.

Provide evidence that
public notice of
Governing Body meetings
is being posted.
Additionally, if a website
is being used to post

The school provided evidence of publicly noticing
governing board meetings via the school’s website. The
evidence specifically included a screenshot of the
school’s website, publicly noticing 2018 September and
October’s regularly scheduled governing board
meeting(s). The school indicated it will follow the New

been developed and
approved by
Governing Body.

New Charter Contract
Section 6

NMSA § 22-8B-5.2.

notice then provide 170CT 2018 Mexico Attorney General Office guidance on publicly
website address. noticing open meetings which include 10-day notice for
regular meeting(s), 3-day notice for special meeting(s),
and 24-hour notice for emergency meeting(s).
Requested Follow-Up: None present at this time.
X Provide meeting The school provided a detailed template of a governing
agendas that comply board meeting notice and agenda to include the date,
with state law. time, and location, along with action items explicitly
17 OCT 2018 | outlined.
NMSA § 10-15-1, et seq.
Requested Follow-Up: None present at this time.
XISchool IPRA policy and The school provided a detailed policy and procedure for
procedures that comply handling IRPA requests; however, did not include all
with state law. responsibilities of what a statement of denial to inspect
records should include. Please reference page five (5) of
NMSA § 14-2-1, et seq. 17 OCT 2018 | the New Mexico Inspection of Public Records Act
Compliance Guide for the specific items needing to be
included.
Requested Follow-Up: Please see embedded comments
on page 11 of 12 (of the school’s document) and
incorporate the minor change(s) noted.
09 APR 2019 | Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.
11-15.2.Initial Basic XSchool conflict of The school provided a detailed policy and procedure for
Operating Policies interest policy and identifying and disclosing actual or perceived conflicts of
and Procedures have | procedures. 17 OCT 2018 | interest for any person serving in the capacity of the

governing board. The policy eludes to a signed annual
statement by each governing board member; has the
school developed such annual statement document?

The procedures include determination of a potential
conflict of interest as well as action that will be taken if
such policy is knowingly violated.

New Mexico Public Education Commission, Approved June 15, 2018
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09 APR 2019

Recommended Follow-Up: Please see embedded
comment on page 2 of 11 (of the school’s document) for
recommended information to be included. Please also
follow-up with the conflict of interest “Annual
Statement” document.

Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.

X Anti-nepotism policy
and procedures.

NMSA § 22-8B-10.

17 OCT 2018

09 APR 2019

The school provided evidence of an anti-nepotism policy
which appears to align with statue; however did not
include a procedure in which the governing board shall
follow if the board deems it appropriate or necessary to
waive the nepotism rule.

Requested Follow-Up: Please see embedded comment
on page 2 of 11 (of the school’s document) for
requested follow-up action.

Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.

X Background check
policy and procedures.

NMSA § 22-10A-5.

17 OCT 2018

09 APR 2019

The school provided a detailed background check policy
that appears to align with statute. The school also
provided procedures for obtaining background check(s);
however, the procedures are lacking some significant
details for how the school will handle “clearing”
background checks for non-licensed staff person(s).

Requested Follow-Up: Please see embedded comments
on pages 3 and 4 (of the school’s document) for
additional details needed within the school’s
background check procedures, specific to non-licensed
staff.

Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.

XISchool FERPA policy
and procedures.

17 OCT 2018

The school provided a detailed FERPA policy and
procedure that appears to mostly align with Federal
Regulation. However, it is requested the school
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20U.5.C. §1232g.

09 APR 2019

revise/remove the language relating to “parents,
students, and other volunteers serving in an official
capacity of the school gaining access to student
confidential files”.

Requested Follow-Up: Please see embedded comments
on page 6 (of the school’s document) for
revision/removal to language mentioned above.

Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.

XISchool Complaint and
Grievance Policy
including a process for
receiving and resolving
community, parental,
and other public
complaints.

17 OCT 2018

09 APR 2019

The school provided a detailed grievance policy for both
school personnel and student, parent and legal
guardian(s). It is requested the school add a step within
the school personnel compliant process to discuss
alleged compliant with “respondent” prior to providing a
decision regarding the compliant. All parties should be
provided the opportunity to discuss alleged complaints.

Requested Follow-Up: Please see embedded comments
on page 7 (of the school’s document) for requested
additional steps within the grievance processes.

Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.

X Volunteer policies and
procedures.

NMAC § 6.50.18.8.

17 OCT 2018

The school provided evidence of a detailed volunteer
policy and procedure that appears to align with
regulation.

The school distinguished between “regular” volunteer
and “spontaneous” volunteer, per regulation. The
school’s procedure includes all “regular volunteers”
signing the Volunteer Pledge, which also aligns with
regulation.

Requested Follow-Up: None present at this time.
However, has the school developed the volunteer
application mentioned in the procedure?

11-15.3.Budget
Approval.

NMAC $ 6.20.2.9.

An identified date for
a scheduled Governing

Body Meeting when the
Governing Body plans to

08 OCT 2018

The school provided a detailed schedule of all governing
board meetings for the 2018-19 academic year.
Specifically, the school identified 21 MAY 2019 as the

New Mexico Public Education Commission, Approved June 15, 2018

Page 11




Implementation Year Checklist

review and approve the
Budget at an open
meeting.

(Should be after the May
15" final enrollment
adjustments, but must be
before the June 20"
regulatory deadline.).

meeting the governing board will approve Year-1
budget.

Requested Follow-Up: None present at this time.

11-15.4. School is
established as a
formal public school

Bank records or other
evidence that shows a
public entity account has

The school provided evidence of an established NM
banking institution with New Mexico Bank and Trust.
Evidence included a screenshot of the newly opened

entity in the state of been established at a NM 15NOv 2018 bank account for Solare Collegiate Charter School.
New Mexico with all banking institution.
necessary tax Requested Follow-Up: None present at this time.
identification X Tax ID numbers. The school provided evidence of the establishment of a
numbers, bank Tax ID number. Evidence included an official notification
accounts, etc. letter provided by the Department of the Treasury (IRS),
15NOV 2018 dated 11 SEPT 2018.
NMAC § 6.20.2.18.
Requested Follow-Up: None present at this time.
XIW-9 Substitute Form The school provide evidence of a complete W-9
(submitted to DFA Substitute Form, provided to the Department of Finance
through PED). 15 NOV 2018 | and Administration. CSD confirmed the W-9 Substitute
Form has been processed by DFA and a Vendor ID has
been generated for the school.
Requested Follow-Up: None present at this time.
11-15.5.School XWritten curriculum The school provided a detailed chart to include
Development Plans. development plan. timeline(s), success benchmark(s), and responsible
parties for each phase in developing and implementing
NMAC § 6.29.1. Includes 1) timeline, 2) the school curriculum plan. The development plan
success benchmarks, and outlines a breakdown of tasks to include content
3) responsible parties to standard breakdown, scope and sequence, unit and
ensure development of lesson plans for the first year of operations, along with
. . 12 OCT 2018 | . o
entire curriculum that identifying elements of state-mandated assessments to
was identified in the integrate within the curriculum.
application and aligned
to school mission and Requested Follow-Up: None present at this time.
goals, NMCCSS, and NM
Content Standards prior
to May 15™,
Written Special The school provided an overview chart to include
Population Services 12 OCT 2018 comprehensive timeline(s), draft due date(s), approval

development plan, to

date(s), and responsible parties for development of

New Mexico Public Education Commission, Approved June 15, 2018
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ensure development of
plans, policies, and
procedures to serve
special education, ELL,
and 504 Plans.

policies/procedures for: students with disabilities,
students with 504 plans, gifted students, and English
language learners. The school also provided more
detailed chart(s) breaking down specific development of
policy/procedures to be completed within each student
subgroup; such as responsibilities to serve students with
disabilities, non-discrimination policy, language assistant
program, and responsibilities to serve ELL students.

Requested Follow-Up: None present at this time.

11-15.6.Detailed
Staffing Plan.

NMAC § 6.29.1.

XIWritten process and
plan that details how the
governing body will
identify, recruit, and hire
a prospective head
administrator.

(Note: A narrative may
have already been
included in the charter
application. This

The school provided a detailed narrative for the
processes the governing board will utilize when hiring
the founding Head Administrator as well as hiring future
Head Administrator needs. The narrative included the
gualifications and timelines included for hiring of the
school’s Head Administrator.

Requested Follow-Up: None present at this time.

documentation 08 OCT 2018
requirement is for the
school to review the
school’s process and plan
and provide a current,
up-to date plan that
includes responsible
parties, timelines, and
action steps that the
school plans on
implementing.)
X The school The school provided a detailed narrative outlining the
administration, school processes the governing board will utilize to evaluate
mission, and legal criteria the head administrator, which includes a mid-year and
that will be used to 08 OCT 2018 end-of-year evaluation process to promote
evaluate candidates for transformational growth. The evaluation will embody
head administrator the HOUSSE Competency Domains.
position.

Requested Follow-Up: None present at this time.
XA detailed timeline for The school provided a detailed chart to include
recruiting, interviewing, proposed timeline(s), action steps, and responsible
selection, conducting 08 OCT 2018 parties for hiring the head administrator. The timeline

background checks, and
signing of a contract for
the head administrator

included development of the search committee,
application screening, and interview processes.
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that must be completed
prior to May 15%™.

It is recommended the school build into this time the
receipt/review of NM PED licensure and background
check verification. Possibly prior to the April report to
the Governing Board.

Requested Follow-Up: None present at this time.

XA list of all prospective
staff positions and a
description of the
required licensure for
each position.

08 OCT 2018

The school provided a detailed “staff position hiring
overview” which outlined hiring needs for Years 1-5 to
include projected student enrollment, leadership and
instructional team needs along with the appropriate
licensure needs.

Though contracted, the school’s business manager
should be included within the hiring needs of the school.

Requested Follow-Up: None present at this time.

SUMMARY REPORT - ITEMS DUE BY NOVEMBER 15",

11-15.7.Attend all
planning year
conferences to
discuss issues,
concerns, and
findings identified in
the Implementation

XISchool scheduled with
CSD within 10 days of
receiving the November
15" Summary Report.

The school participated in a phone conference (on 09
JAN 2019) with the CSD staff to discuss items from the
NOV submission that required review or revision. The
items the school was asked to review/revise were
minimal. Specifically, its conflict of interest, background
check, anti-nepotism, and compliant policies.

documentation to

Year Checklist. 09 JAN 2019
Date
INDICATORS DOCUMENTATION Complete FINDINGS/COMMENTS
ITEMS DUE BY MARCH 1=t
3-1.1. Resolve all X Revised policies and The school provided a status update of the requested
findings with the provided additional 05 APR 2019 | follow-up documents from the NOV submission, to

include minor revisions and recommended changes to

New Mexico Public Education Commission, Approved June 15, 2018
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Implementation Year
Checklist.

address and resolve all
findings, issues, and
concerns identified in the
November 15 review or
discussed during the
November 15"
conference.

its policies and procedures noted above in the NOV
indicators.

Requested follow-up: None present at this time.

3-1.2. Governing
Board established
and complying with
PEC notification
requirements.

PEC Policy, Charter

Review the PEC Policy,
Charter School Governing
Body Changes document
and provide notice
regarding any changes to
the Governing Body
which have occurred

The school provided its current governing board
membership to include seven (7) seated members. The
school also provided evidence of implementation of the
PEC reporting governing board change procedures.

Requested Follow-Up: None present at this time.

on file with the School
Budget Bureau. A copy
must be sent to the CSD.

School Governing since 11.15. 05 APR 2019
Body Changes.
PEC Policy, Charter
School Governing Body
Changes.
3-1.3. Membership Provide the projected The school provided a thorough membership projection
Projections. student membership for to include a narrative of all recruitment efforts (dates
the upcoming school year and method) and diagram of applications received to
NMSA § 22-8-12.1. to the CSD. Projections date of MAR IY submission. The school indicated it has
should indicate number received 50 applications for the 5" grade and 54
of projected students by applications for the 6" grade. The school anticipates it
grade level. Membership will receive a total of 200 applications to fill its 156
projections must also enrollment capacity (with a small waitlist) by AUG 2019.
detail what evidence and
basis there is for this 05 APR 2013 Requested Follow-Up: None present at this time.
projection.
(Please be aware, if
insufficient evidence or
basis is provided then the
School Budget Bureau
may elect to reduce the
projected enrollment)
X Current lottery forms Duplicate from 3-1.5(B)
and current lottery forms
as a percentage of Requested Follow-Up: Requested revision to Lottery
membership projections | 24 MAR 2019 | Application is indicated in 3-1.5(B) below.
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3-1.4. Budget
Approval.
NMAC § 6.20.2.9

An identified date for
a scheduled Governing
Body Meeting when the
Governing Body plans to
review and approve the
Budget at an open

The school provided a tentative schedule for the
Governing Board monthly meetings during the 2018-19
academic year. The school identified 21 MAY 2019 as the
meeting in which the Governing Board will vote to
approve the 1% year budget.

meeting. 01 APR 2019 Requested Follow-Up: None present at this time.
(Should be after the May
15" final enrollment
adjustments, but must be
before the June 20t
regulatory deadline.).
3-1.5. Enrollment The school provided detailed enrollment and
processes and Detailed enroliment, registration procedures that appear to align with
policies that comply admission, and lottery regulation. The school specified within its policy the
with state and policy. 24 MAR 2019 | difference stages of enrollment to include the lottery,
federal requirements. waitlist, and registration components.
See CSD FAQ: Lottery
NMSA § 22-8B-4.1; Requested Follow-Up: None present at this time.
NMAC § 6.80.4.19; X All necessary forms for The school provided its “Intent to Enroll”, “Enrollment
NMAC § 6.80.4.13; enrollment, admission, Application”, “Acceptance Form”, and “Student
New Charter Contract | and lottery, including Registration Form”. It is recommended the school revise
Section 5.(3) admission application its “Lottery Application” form to limit the information
and lottery forms. 05 APR 2019 requested (§uch as.parent ad<.iress, suggest§
demographic location) to avoid the perception of
potential screening of students prior to lottery
processes. This guidance is provided to all charter
school’s that initiate active lottery procedures.
Requested Follow-Up: Please see embedded comments
(within the school’s document) for requested additional
review and revision.
16 MAY 2019 Review of CSD Feedback: The school provided a

narrative it has read the CSD’s feedback - however, feels
it is necessary for the school to keep the requested
demographic information on the Lottery Form to ensure
a contact with parents. No further action is necessary.

New Mexico Public Education Commission, Approved June 15, 2018

Page 16




Implementation Year Checklist 2019

X Evidence that school is
advertising with
newspapers, bulletin
boards, and other
methods.

The school provided evidence of Facebook
advertisements along with traditional flyer, door hanger,
and postcard advertisement as means of recruiting
students.

Occupancy can occur.

3) NMCl score OR
expected date of
receiving NMClI
score.

4) Approval from PSFA
regarding
ownership/lease
requirements OR
identify outstanding
items that must be
completed before
PSFA approval can be
secured.

If the school has not
identified an appropriate
facility, please submit

05 APR 2019
Requested Follow-Up: None present at this time.
X Provide status report The school provided a detailed timeframe and narrative
3-1.6. Statusreport | of all actions the school for the completion of its temporary and permanent
on the development has taken to identify an school site, i.e., portable structures. The school’s
and acquisition of appropriate facility. timeline appears to be realistic with the temporary site
facilities that meet E- opening in AUG for its students.
Occupancy, NMCI If the school has
requirements, and identified such a facility, The school indicated the anticipated date for obtaining
ownership/lease please provide the E-Occupancy on the temporary site is 18 JUL 2019. Along
requirements. following details: with the anticipated E-Occupancy for the permanent
school site as 15 OCT 2019.
NMSA § 22-8B-4.2. 1) Expected date of
receiving E- Requested Follow-Up: None present at this time.
Occupancy
certificate.
2) Any current
outstanding
construction items
that must be
completed before E- | 04 APR 2019
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detailed planned actions,
with timelines.

Provide evidence that
contact has been made
with PSFA regarding the
facilities plan and that

The school provided email communications between
PSFA, with anticipated meeting date of 25 FEB 2019. The
school indicated the building design plans would be
finalized by 14 FEB 2019. The CSD will ask for an update

been developed.

New Charter Contract

NMSA § 22-12-2 et seq.

contact has been made 04 APR 2019 | 5p the status of the building plans during the MAY Y
within the last 30 days. submission.
Requested Follow-Up: None present at this time.
3-1.7. Financial Provide adequate The school provided detailed internal controls and
Control. Internal Control procedures that appear to align with regulation and
Procedures Procurement Code. However, there are a few areas
01 APR 2019 | within the policies the school should consider revision
NMAC § for clarity purposes.
6.20.2.11-6.20.2.18.
Requested Follow-Up: Please see embedded comments
(within the school’s document) for requested additional
review and revision.
16 MAY 2019 | Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.
Establish and The school provided detailed Procurement procedures
implement written that appear to align with the Procurement Code and
procurement procedures procurement Regulation.
consistent with state and
federal law and 01 APR 2019 | Requested Follow-Up: None present at this time.
regulations.
NMAC § 6.20.2.17;
34 CFR 74.44.
3-1.8. Mandatory X Compulsory school The school provided detailed attendance policies and
operational policies attendance policies and procedures that appear to align with the NM
and procedures have | procedures. 01 APR 2019 Compulsory Attendance Law. However, there are a few

areas within the policies the school should consider
revision for clarity purposes.
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Section 5.(3)

Recommended Follow-Up: Please see embedded
comments (within the school’s document) for requested
additional review and revision.

X Compulsory school
attendance policies and
procedures — Provision to
conduct early
intervention for students

The school provided detailed procedures for identifying
students in need of early intervention of improved
attendance strategies that include the student’s parents.

Requested Follow-Up: None present at this time.

01 APR 2019
who have accumulated
five (5) unexcused
absences.
NMSA § 22-12-9.
X Tobacco free policies The school provided a detailed Tobacco free policy that
and procedures. 01 APR 2019 appears to align with regulation.
NMAC § 6.12.4. Requested Follow-Up: None present at this time.
X Bullying (including The school provided a detailed Bully prevention policy
hazing) prevention and procedures that appears to align with regulation.
policies and procedures.
O1APR 2019 Requested Follow-Up: None present at this time.
NMAC $6.12.7.
X Dual credit policies and Given the school will only serve grades 5-8, dual credit
procedures. opportunities are not applicable.
NMAC § 6.30.7.8. 01 APR 2013 Requested Follow-Up: None present at this time.
X Distance learning The school provided a detailed Distance Learning policy
policies and procedures. and procedures that appears to align with regulation.
01 APR 2019
NMAC § 6.30.8. Requested Follow-Up: None present at this time.
X Grade change policies The school provided a detailed Grade Change policy and
and procedures. procedures that appears to align with regulation.
However, there is an area within the policy the school
NMAC § 6.30.10 01 APR 2019 should consider revision for clarity purposes.
Requested Follow-Up: Please see embedded comments
(within the school’s document) for requested additional
review and revision.
X Policies, procedures, The school provided a detailed policy and procedures
and any forms for outlining how parents will be informed of their
ensuring parental access | 04 APR 2019 | respective teacher qualifications that appears to align

to information regarding
professional

with regulation. However, there are a few areas within
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qualifications of teachers,
instructional support
providers, and principals.

NMSA § 22-10A-16.

the policies the school should consider revision for
clarity purposes.

Requested Follow-Up: Please see embedded comments
(within the school’s document) for requested additional
review and revision.

Student information
system security policies
and procedures.

The school provided a detailed policy and procedures
that mostly align with regulation. However, there are a
few areas within the Student information system

expulsion.

NMAC § 6.11.2.12.

04 APR 2019 | security subsection that require revision to include all of
NMAC § 6.19.5.8. the component of the supporting regulation.
Requested Follow-Up: Please see embedded comments
(within the school’s document) for requested additional
review and revision.
16 MAY 2019 | Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.
XIStaff discipline policies The school provided a detailed staff discipline policy and
and procedures. procedures that mostly align with regulation. However,
NMAC § 6.69.2.8. the school must ensure all components of NMAC
05 APR 2019 | 6.69.2.8 are integrated into its procedures.
Requested Follow-Up: Please see embedded comments
(within the school’s document) for requested additional
review and revision.
16 MAY 2019 | Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.
X Policy, process, or plan The school provided a policy and procedure for
to disseminate “Code of disseminating “Code of Ethics” and “Code of
Ethics” and “Code of Professional Conduct” that aligns with regulation. The
Professional Conduct” to school requires each licensed staff to sign the “Code of
. 05 APR 2019 -
all licensed employees. Ethics” document upon employment.
NMAC §
6.60.9.81.,6.60.9.9. Requested Follow-Up: None present at this time.
X Policies and The school provided a detailed policy and procedures for
procedures for student detention, suspension, and expulsion that
detention, suspension, or 05 APR 2019 appear to align with regulation.

Requested Follow-Up: None present at this time.
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X Student discipline
policies and procedures.

NMSA § 22-5-4.3.
NMAC § 6.11.2.1, et seq.

05 APR 2019

The school provided a detailed student discipline policies
and procedures that appear to align with regulation.

Requested Follow-Up: None present at this time.

XIStudent Handbook.

09 APR 2019

The school provided a detailed and thorough Student
and Family handbook that appears to contain or inform
families of relevant school policies and procedures. The
CSD provided recommended feedback throughout the
document the school may consider revising for
clarification purposes.

Requested Follow-Up: Please see embedded comments
(within the school’s document) for requested additional
review and revision.

XStaff Handbook.

09 APR 2019

16 MAY 2019

The school provided a detailed Personnel Handbook that
appears to align with statue, regulation, and school
policy, where applicable. However, there are areas
within the personnel handbook the school should
consider revision for clarity purposes, including additions
to reference relevant regulations and/or established
school policies.

Requested Follow-Up: Please see embedded comments
(within the school’s document) for requested additional
review and revision.

Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.

Status report on
implementation of
curriculum development
plan.

09 APR 2019

The school provided an updated (since the NOV
submission window) detailed chart to include the
progress the school has made towards its timeline(s),
success benchmark(s), and responsible parties for each
phase in developing and implementing the school
curriculum plan. The development plan outlines a
breakdown of tasks to include content standard
breakdown, scope and sequence, unit and lesson plans
for the first year of operations, along with identifying
elements of state-mandated assessments to integrate
within the curriculum.

Requested Follow-Up: None present at this time.
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3-1.9. Curriculum
plan.

NMAC 6.29.1.9.

Status report on
implementation of

The school provided an updated (since the NOV
submission window) overview chart to include the
progress the school has made toward its comprehensive
timeline(s), draft due date(s), approval date(s), and
responsible parties for development of
policies/procedures for: students with disabilities,
students with 504 plans, gifted students, and English

. . 09 APR 2019 | language learners. The school also provided more
Special Population . . o
Development Plans. det.alled chart(s) breaking down specn.‘lc .development of
policy/procedures to be completed within each student
subgroup; such as responsibilities to serve students with
disabilities, non-discrimination policy, language assistant
program, and responsibilities to serve ELL students.
Requested Follow-Up: None present at this time.
3-1.10. Protocols and RTI & SAT policies and The school provided a clearly defined three tiered
Policies for procedures. system it will implement to support its students through
Implementation of the SAT processes and further through the evaluation
RTI and SAT processes for students with suspected disabilities.
processes.
09 APR 2019 Requested Follow-Up: None present at this time.
NMAC § 6.29.1.9;
Rtl State Guidance
Manual.
3-1.11. Special ELL services. --Provide The school provided a narrative to evidence a
Education. evidence that school has consultation with the Language and Culture Bureau, to
consulted with the ELL include training opportunities the school leadership
IDEA 2004, Bureau and reviewed the participated in offered through the Language and
29 U.5.C. § 701 relevant technical Culture Bureau, specifically on serving ELL students.
(otherwise known as assistance manuals.
Section 504 of the Requested Follow-Up: None present at this time.
Rehabilitation Act of | Through the CSD-
1973); provided implementation | 09 APR 2019
NMSA § 22-13-5 -- 22- | training and/or individual
13-8; NMSA 22-13-5 -- | school or group
22-13-8); consultation, a school is
NMAC 6.29.1.9; required to show
NMAC § 6.29.5.1, et consultation with the
seq.; Language and Culture
NMAC § 6.31.2, et Bureau.
seq;
NMAC § 6.10.8.9; SSpecial Ed ) q The school provided a narrative to include screenshots
New Charter Contract peC|a‘ ucat|on' an of email communication to the Special Education Bureau
Section5.(3) 504 Services. —-Provide requesting a meeting. However, all communication
evidence that school has | 09 APR 2019 !

consulted with the
Special Education Bureau

efforts did not successfully produce a meeting. The
school indicated they will continue to reach out to the
Special Education Bureau.
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and discussed IDEA and

504 requirements. Requested Follow-Up: Please keep the CSD apprised of
new information regarding consultation with the Special
Through the CSD- Education Bureau.

provided implementation
training and/or individual
school or group
consultation, a school is
required to show
consultation with the
Special Education

Bureau.

Indian Education — The school provided a narrative to evidence consultation
Provide evidence that with the Indian Education division, via a training

school has consulted provided through the Charter School Division on behalf
with the Indian Education of the Indian Education division.

Division to determine the

need for and if necessary, Requested Follow-Up: None present at this time.

to develop any needed
Native American policies,
procedures, and
memorandums.

(Through the CSD-
provided implementation
training and/or individual
school or group
consultation, a school is
required to show
consultation with the
Indian Education Division
regardless of whether a
school will be seeking to
provide a culturally-
relevant or maintenance
and revitalization
program.)

09 APR 2019

NMSA § 22-23A (Indian
Education Act).

NMAC § 6.10.8.9.
NMAC § 6.35.2

SUMMARY REPORT - ITEMS DUE BY MARCH 1!
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3-1.12. Conference,
discussion, and
review of any
findings, issues, or

The school participated in a phone conference (on 18
APR 2019) with the CSD staff to discuss items from the
MAR submission that required review or revision. The
items the school was asked to review/revise were

concerns. 18 APR 2015 minimal. Specifically, revision to the school’s internal
control procedures, personnel handbook, student and
family handbook, and a few operational policies and
procedures.
INDICATORS DOCUMENTATION Date FINDINGS/COMMENTS
Complete
ITEMS DUE BY MAY 15",
5-15.1.Resolve all X Revised policies and The school provided a status update and revised
findings with the additional documentation of the requested follow-up from the
Implementation Year | documentation to 17 MAY 2019 | MAR submission, to include minor revisions and
Checklist. address and resolve all recommended changes to its policies and procedures
findings, issues, and noted above in the MAR indicators.
concerns identified in the
March 1% review or Requested follow-up: None present at this time.
discussed during the
March 1% conference.
5-15.2.Director / X Copy of The school provided evidence of Head Administrator
Principal administrator’s license(s) licensure, issued through NM PED. The school has
/Administrator in or plan for obtaining identified Rachel Anne Sewards at its head administrator
place and holds licensure within 90 days 17 MAY 2019 | and her license is effective 01 JUL 2018 through 30 JUN
administrative of contract effective 2023.
license. date.
Requested follow-up: None present at this time.
NMSA § 22-10A-3; XISigned contract with The school provided evidence of a signed contract for
NMSA § 22-8B-10. position description. the head administrator, effective 01 JUL 2019 through
30 JUN 2020. The contract was signed by the Board
17 MAY 2019 | President and Head Administrator on 18 APR 2019.

Requested follow-up: None present at this time.
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5-15.3.Membership
Projections &

Provide an update on
lottery form submissions

The school provided a table indicating the school has
enrolled or is in the process of enrolling 135 students to

Enrollment. or current enrollment by date. Enrollment is broken down as follows: 68
grade level and as a 17 MAY 2019 | registration complete, 53 registration in process, 9
NMSA § 22-8-12.1. percentage of the March accepted, and 5 offered. With the current enrollment
1%t projected enrollment. activity and referrals from other families, the school
believes they will enroll 156 students by AUG 2019.
5-15.4.First Year A Charter School The school provided evidence the school’s 901BCS-10
Operating Budget in Operating Budget (form form was submitted by its Business Manager to the PED
place. 901BCS-10) on file that Budget Analyst. Please continue to work closely with the
aligns with current SBFA Bureau to move forward with the budgeting
NMSA § 22-8-11. enrollment and that has process.
been submitted to the 17 MAY 2013
CSD. Requested Follow-Up: None present at this time.
5-15.5. Access to XIOBMS User Form on The school provided evidence, via a screenshot, of its
OBMS. file to allow access to access to the OBMS financial system, effective 19 DEC
OBMS (BAR submissions, 2018.
NMAC § 6.20.2.10. approvals, etc.). Evidence 17 MAY 2015
must be provided to CSD. Requested Follow-Up: None present at this time.
5-15.6.An electronic Provide name of The school provided evidence, via an invoice the school
system for software the school plans has contracted with PowerSchool as their Student
management of on using and name of Information System.
student data has entity that publishes, 17 MAY 2019
been implemented manages, or operates the Requested Follow-Up: None present at this time.
and is compatible software.
with STARS.
Provide evidence The school provided evidence, via email communication
NMSA § 22-10A-19.2. | software is compatible with the NM PED IT department confirming
with STARS. 17 MAY 2019 PowerScthI's compatibility with the State’s student
data reporting platform STARS.
Requested Follow-Up: None present at this time.
5-15.7.Assessment Should the school The school provided a narrative indicating it will utilize
Plan Developed. wish to provide Interim NWEA-MAPS for English and Math, as its short-cycle
assessments the school assessment. The school also indicated it will create
NMAC § 6.80.4.9(E). must provide evidence internal interim assessments (ELA and Math)
that interim assessments administered 5 times throughout the year; along with
have been identified and | 17 MAY 2019 | the STARS Reading program for ELA. In addition to the

budgeted, and that there
has been contact with an
identified assessment
company.

narrative, the school provided vendor generated quotes
for purchasing of each interim assessment. (l.e.,
Renaissance and NWEA)

Requested Follow-Up: None present at this time.

New Mexico Public Education Commission, Approved June 15, 2018

Page 25




Implementation Year Checklist

Provide plan and
schedule for
administration of interim
assessment(s) and for

The school provided a graphic table that included each
(all required plus school selected) Assessment(s)

separately along with the Frequency of administration,
Proposed dates for administration, and Notes per each

administration of PARCC, 17 MAY 2013 assessment, such as what students/grade level will be
W-IDA / W-APT / ACCESS administered the assessment.
or any other planned
assessments. Requested Follow-Up: None present at this time.
5-15.8.Staffing Plan. Status report on The school provided a detailed table outlining its hiring
recruitment and hiring to status. To date, the school has hired 11 of its 14
meet staffing plan positions and are interviewing the remaining 3 of its 14
provided in application. positions. The positions the school has not finalized
hiring for are: 5% grade math teacher, 5/6™ science
17 MAY 2015 teacher, and PE teacher. The school indicated it has
extended an offer to the PE teacher, however, it has not
been finalized.
Requested Follow-Up: None present at this time.
Timelines to secure The school provided a detailed table outlining the
licensing and timeline for teachers to apply for licensure and
backgrounds for each background checks, which coincide, and should be
prospective staff completed by 01 JUL 2019. According to the school,
member. Teacher PD begins on 08 JUL 2019.
It has been the guidance from the Professional Licensure
17 MAY 2019 | Bureau to utilize Licensure’s ORI# when requesting
background check(s). By doing so, the Licensure Bureau
will receive/review and clear prospective background
checks, then provide to the school. Of course, all
licensed personnel background checks must be
requested through the Licensure Bureau.
Requested Follow-Up: None present at this time.
Special education The school provided a narrative indicating the school has
staffing plan / contracts. hired two (2) Special Education teachers. One of the two
teachers currently holds a NM PED issued teaching
license (Special Education, working toward obtaining the
Gifted endorsement) and the other teacher is working
17 MAY 2015 toward obtaining a NM PED Teaching licensure through
the reciprocity process (currently licensed in California).
Requested Follow-Up: None present at this time.
5-15.9.Professional Plan and forms to The school provided a narrative outlining the school’s
development plan. implement professional 17 MAY 2019 Five Step procedures for ensuring teacher PDP’s are

development plans

robust, relevant to each teacher needs, align with the
school’s goals, and completed timely (prior to the 40t

New Mexico Public Education Commission, Approved June 15, 2018

Page 26




Implementation Year Checklist

New Charter Contract
Section 5.(3)

(PDPs) for individual
teachers.

NMAC § 6.65.2.8;
NMAC § 6.30.5.13;
NMAC § 6.30.12.11.

day of each school year). The school also provided
template forms it will use for the teacher PDP process
that identify “Teacher Objective, goals, responsible
parties, timelines, and desired results” along with
reflection tools.

Requested Follow-Up: None present at this time.

Mentorship program
and any necessary forms
or tools to be used for
novice teachers.

NMAC § 6.60.10.

The school provided a robust “Mentorship” procedure
and forms packet. The school identified mentoring
needs for all novice teachers and mentorship being
extended to teachers through their 2-3 year of teaching,
if needed. The school included the following in its
“Beginning Teacher Mentorship Program”: Mentor
Selection, Mentor/Mentee Assignment, Partnership
Progress Monitoring, and Mentor/Mentee Program
Components.

Schools Insurance
Authority (NMPSIA).

NMSA § 22-8B-9;

voluntary life, long term
disability, two medical
plans, a dental plan with
basic and comprehensive

17 MAY 2019 Will the school provide a stipend to the mentoring
teacher for formal mentorship each academic year? This
information was not included in the information
provided.

Recommended Follow-Up: Update the school’s
mentorship policy and procedures to reflect a stipend is
provided to mentor teachers, as required per regulation.
At the very least, have the governing board approve a
‘mentor stipend’ to be provided, when applicable.
XPlan and forms to
implement professional
development plans
(PDPs) for all individual
teachers. NA Duplicate from indicator above.
NMAC § 6.65.2.8;
NMAC § 6.30.5.13;
NMAC § 6.30.12.11.
5-15.10.Employee X Employee benefits The school provided email communications with
benefits and Risk coverage (may include NMPSIA confirming the school has established employee
Insurance coverage basic life and accidental benefits to include health, vision, dental, life, and
through the New death & disability.
Mexico Public dismemberment, 17 MAY 2019

Requested Follow-Up: None present at this time.
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NMAC § 6.50.1 et.
seq;
New Charter Contract

coverage, and a vision
plan).

evidence that it has
developed an initial Safe
School Plan pursuant to
NMAC § 6.12.6 and
submitted it to the
Coordinated School
Health and Wellness
Bureau for review.

NMAC $ 6.12.6;
Safe Schools Guidance
Document.

Section 6.(3) Risk coverage policy 21 MAY 2019 | The school provided evidence of “Certificate of Property

(may include property and Liability” insurance, through NMPSIA.

insurance, liability

insurance, workers' Requested Follow-Up: None present at this time.

compensation, student

catastrophic insurance,

student accident

insurance, boiler &

machinery insurance, and

underground storage

tanks coverage).
5-15.11.Health, X Health services policies The school provided its Health services policy and
Safety, and Wellness | and procedures. procedures that appear to align with regulation.

Policy Requirements

NMAC § 6.12.2; 22 MAY 2013 Requested Follow-Up: None present at this time.
NMAC 6.29.1.9(0)(6) Wellness Policy Guidance
NMAC § 6.12.1, et seq. | Document.
NMSA § 30-7-2.1 XISchool has provided 22 MAY 2019 | The school provided its Wellness Policy that appears to
NMSA § 32A-2-33 evidence that it has align with regulation and guidance from the Safe and
Wellness Policy developed wellness Healthy School’s Bureau.
Guidance Document; | policies and procedures
Safe Schools Policy pursuant to NMAC § The school also provided evidence it has submitted its
Guidance Document; 6.12.6 and submitted initial Wellness Policy for review by the Safe and Healthy
Health Education these to the Safe and School’s Bureau, evidence by email communications
Guidance Document; Healthy Schools Wellness between the school and Jimmie Thompson. The school
Homeless Policy Bureau for review. has a meeting with the Safe and Healthy Schools Bureau
Guidance Document; scheduled on 28 MAY 2019 to review the school’s initial
Charter Contract Wellness Policy.

NMAC § 6.12.6;

Wellness Policy Guidance Requested Follow-Up: None present at this time.

Document.

School has provided 22 MAY 2019 | The school provided its initial Safe School Plan (SSP) that

appears to align with regulation and rubric provided by
the Safe and Healthy Schools Bureau. However, the CSD
did not complete a detailed review of the SSP, as the
plan will be reviewed and approved by the Safe and
Healthy Schools Bureau in DEC 2019.

To satisfy the requirements of this indicator, the school
provided evidence it has developed the SSP and

provided to Safe and Healthy Schools Bureau.

Requested Follow-Up: None present at this time.
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curriculum, scope and
sequence, that aligns to
the NM content

Plan for 21 MAY 2019 | The school provided a detailed emergency drill
implementation of procedure, defining each type of emergency drill (fire,
required emergency lockdown, relocation, and shelter in place) and how the
drills, including dates and school will execute each emergency drill; to include the
types of drills for the students, teachers, and administrations responsibilities.
school year. The school also provided a tentative emergency drill
schedule to include weekly fire drills conducted within
NMSA §22-13-14 the first four weeks of school, along with relocation,
lockdown, and shelter in place drill(s) throughout the
academic year that appear to align with current
regulation.
Additionally, the CSD provided guidance to the school on
the newly approved regulation for conducting
emergency drill(s) effective 01 JUL 2019, which is
different than the current regulation.
Requested Follow-Up: None present at this time.
Gun free schools 21 MAY 2019 | The school provided its Gun Free School policy that
policy. mostly aligns with statute. However, the school must
include all components of 30-7-2-1 § NMSA; specifically,
NMSA § 30-7-2.1; subsection 5.
NMSA § 32A-2-33.
Requested Follow-Up: Please see embedded comments
on page 10 (of the school’s document) to include all
components of statute within the school’s policy.
26 MAY 2019 | Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.
X Health and wellness 23 MAY 2019 | The school provided its health curriculum for the 2019-
curriculum, scope and 20 academic year that outlines each unit, the content
sequence that aligns to standard the unit covers, and the lesson specific plans to
the NM content support each unit. The school’s health curriculum
standards for the grades appears to align with the grade-level appropriate NM
served. health education content standards.
NMAC § 6.29.6.1 et. seq.; Requested Follow-Up: None present at this time.
Health Education
Guidance Document.
X Physical education 23 MAY 2019 | The school provided its PE curriculum for the 2019-20

academic year that outlines each unit, the standard the
unit covers, and the lesson specific plans to support each
unit. The school’s PE curriculum focuses on the “Circus
Arts” and appears to align with the NM physical
education standards.
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standards for the grades
served.

NMAC § 6.29.9.1 et. seq.

Requested Follow-Up: None present at this time.

Homeless youth
complaint policy and
Notice of Rights.

NMAC § 6.10.3.9 (D).

23 MAY 2019

The school provided its Homeless compliant policy that
appears to align with regulation. The school included the
“Notice of Rights” within the policy, as outlined in
regulation. The CSD team encourages the school to
create a separate document specific to and only includes
the “Notice of Rights” for the McKinney Vento dispute
process. Such document would be readily available if the
school faces such dispute.

Furthermore, the school will need to develop a
(governing board approved) dispute resolution policy
specific to the McKinney Vento Act. This dispute policy
can be included within the “Homeless youth and
compliant policy” or may be a stand-alone policy. There
are specific components for the McKinney Act dispute
resolution policy to align with Federal requirements. The
CSD will provide to the school such requirements. Please
note, the McKinney Vento Act dispute resolution policy
is a policy the CSD requests to see while conducting the
school’s annual site visit.

Requested Follow-Up: None present at this time.

Homeless education
and assistance policies
and procedures.

Homeless Policy
Guidance Document, NM
Educational Stability
Guidelines. .

23 MAY 2019

The school provided its Homeless education and
assistance policy and procedures that appear to align
with Federal guidelines.

The school will be responsible for maintaining a
McKinney Vento liaison to support the identification of
and providing supports to the school’s homeless student
population. The liaison will be responsible for
completing required training. Information on required
training will be provided by the State’s McKinney Vento
liaison in the Fall of 2019.

Requested Follow-Up: None present at this time.

Immunizations
policies and procedures.

NMAC § 6.12.2.8.

23 MAY 2019

The school provided its Immunization policy that mostly
aligns with regulation. The school must include all
components of 6.12.2.8 NMAC within this policy;
specifically, adding subsection [E] and [F].
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Requested Follow-Up: Please see embedded comments
on page 18 (of the school’s document) to include all

26 MAY 2019 | components of statute within the school’s policy.
Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review.
The requested changes have been made. No further
action is necessary.
Pest Control policies & | 23 MAY 2019 | The school provided its Pest Control policy and
procedures. procedures that appear to align with regulation.
NMAC 6.29.1.9(P)(6). Requested Follow-Up: None present at this time.
5-15.12.Special School special 23 MAY 2019 | The school provided its special education policies and
Education. education & 504 policies procedures manual that appears to be thorough and
and procedures. mostly align with Federal guidelines and regulations. The
IDEA 2004; school’s manual includes: the school’s responsibility to
29 U.S.C.§701 identify students with disabilities, responsibilities to
(otherwise known as utilize Child Find along with training school personnel,
Section 504 of the Rtl procedures, SAT team processes and responsibilities,
Rehabilitation Act of determination factors for evaluation, developing a
1973); student IEP and the re-evaluation process, REED process
NMSA § 22-13-5; flow-chart, and existing special education services.
NMSA § 22-13-8);
NMAC 6.29.1.9; However, the manual did not include procedures and
NMAC § 6.29.5.1, et guidelines for developing student 504 plan(s), when
seq.; appropriate.
NMAC § 6.31.2, et
seq. Requested Follow-Up: The school develop 504 Plan
policy and procedures and include within its Special
Education manual.
Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review;
specifically, the school’s 504 Plan procedure manual. The
requested changes have been made. No further action is
necessary.
Completed special 23 MAY 2019 | The school provided the completed Special Education

education template.

Memorandum from
Director Baca, NM
Special Education Bureau
to Charter School
Administrators (June 2,
2014).

template, to include eight chapters.

Requested Follow-Up: None present at this time.
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2019

Procedures and any
necessary forms for
tracking special
education ancillary and
direct services.

23 MAY 2019

The school provided a template spreadsheet the school
will use to track all special education services (direct
service and ancillary service). The excel spreadsheet is
individualized per student and organized by month to
include the Case Manager, services provided and by
whom and when, along with the services listed on the
student IEP.

The school also provided special education eligibility
forms to include but not limited to: ‘Review of existing
evaluation data (REED), determination of need for
additional data, eligibility determination for autism,
eligibility determination for deaf-blindness’, etc.

Requested Follow-Up: None present at this time.

X School ELL policies
and procedures.

23 MAY 2019

26 MAY 2019

The school provided its ELL policy and procedures that
mostly align with regulation and Federal guidelines.

However, the CSD has provided feedback throughout
the document to correct ELL program requirements or
language to align with the Language and Culture
Bureau’s guidelines. Additionally, provided feedback to
align with the handbook relevant to the grade levels
served at the school.

Requested Follow-Up: Please see embedded comments
(within the school’s document) to include all
requirements and Federal guidelines within the school’s
policy.

Review of Resubmitted Documents: Thank you for
resubmitting documentation with revisions for review;
specifically, revisions made to the school’s ELL
procedures manual. The requested changes have been
made. No further action is necessary.

X Copies of all forms
and surveys to be used in
the application of the ELL
policies and procedures.

23 MAY 2019

The school provided the initial parent notification
template, informing the parent of their student’s ELL
eligibility and English-language proficiency screener
results. This template provided the parent the
opportunity to opt out of ELL services but informed the
requirement for annual English-language proficiency
assessment.
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The school must also provide, for ELL eligible students,
an annual parent letter along with the student’s English-
language proficiency assessment outcomes, annually.

The CSD asks the school to provide an example of the
annual parent notification template along with the
Language Usage Survey the school will be using.

Requested Follow-Up: The school provide the annual
parent notification template along with the Language
Usage Survey the school will be using during
registration, when appropriate.

5-15.13.School
Directed Program

Time Requirements.

NMSA § 22-8-9;
NMSA § 22-2-8.1;
NMAC 6.29.1.9(J);
Instructional Hour
Worksheet.

Provide a school
schedule, calendar, or
any other necessary
documentation that
ensures minimum school
directed program time is
provided for the grades
served and adequate
instructional time is
provided to support the
school program.

23 MAY 2019

The school provided its annual academic calendar
indicating the school will be providing 188 instructional
days and 22 additional professional development days
for teachers.

The CSD reminds the school to update is Budget
Calendar with the School Budget Bureau if instructional
days or scheduling changes from the initially submitted
budget calendar.

Requested Follow-Up: None present at this time.

5-15.14.High school
and middle school
requirements.

(This indicator is
applicable only to
schools that serve
grades 6-12.)

New Charter Contract

Section 5.(3)

[ Graduation
requirements. (Only
applicable for schools
that serve grade 12)

NMSA § 22-13-1.1

Not applicable, as the school will serve grades 5-8.

] Next Step Plan forms,
policies and procedures.
(Only applicable for
schools that serve grades
8-12).

NMSA § 22-13-1.1

Not applicable, as the school will not serve grade 8
students until its third year of operations.

[ School Athletic Equity
policies and procedures
(Only applicable for
schools that serve grades
7-12).

NMAC § 6.13.4

Not applicable, as the school will not serve grade 7
students until its second year of operations.
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L] Provide evidence
school shall offer at least
one honors or similar
academically rigorous
class each in
mathematics and
language arts.

Not applicable, as the school will serve grades 5-8.

NMSA § 22-13-1.4.

L1 Provide evidence
school has a signed Dual
Credit Master Agreement
W_Ith an |nst|tu.t|on of Not applicable, as the school will serve grades 5-8.
higher education.

NMSA § 22-13-1.4.

[ Provide evidence
school has a program of
distance learning courses
in place. Not applicable, as the school will serve grades 5-8.

NMSAS 22-13-1.4.

[ Provide evidence
school is prepared to
offer at least two years of
:;Zﬂf;:age other than Not applicable, as the school will serve grades 5-8.

NMSA § 22-13-1.4.

SUMMARY REPORT - ITEMS DUE BY MAY 15,
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5-15.15.Attend all
planning year
conferences to
discuss issues,
concerns, and
findings identified in

XSchool scheduled a
conference with CSD
within 10 days of
receiving the May 15%
Summary Report.

Not applicable, as the school did not require a
conference call for the MAY submission requirements.

the Implementation 31 MAY 2019
Year Checklist.
INDICATORS DOCUMENTATION Date of FINDINGS
Completion

ITEMS DUE TWO WEEKS PRIOR TO OPENING DATE

If the school fails to meet any of the following indicators, the CSD will inform the PEC. At that time, the PEC will take
appropriate action, which may include voting to halt the commencement of operations.

P-0O.1.Resolve all
findings with the
Implementation Year
Checklist.

[IRevised policies and
additional
documentation to
address and resolve all
findings, issues, and
concerns identified in the
May 15th review or
discussed during the May
15th conference.

P-0.2.Curriculum
framework is
articulated in writing
and matches school
mission and goals.
(Framework aligned
to NM content
standards,
benchmarks and
performance
standards by end of
first year.)

[IStatus report on
continued
implementation of
curriculum development
plan.

[JResources necessary
for the implementation
of the curriculum as
articulated are available.

ClCurriculum identifies
resources, knowledge
and skills students are
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expected to learn
(NMCCSS/NMCS).

[ The curriculum
identifies the learning
standards or learning
objectives students are
expected to meet for
each course.

L The curriculum
identifies the units and
lessons that teachers will
teach.

[ The curriculum
identifies assignments
and projects that will be
given to students.

[ The curriculum
identifies the books,
materials, videos,
presentations, and
readings used in a
course.

[ The curriculum
identifies the tests,
assessments, and other
methods used to
evaluate student learning

P-0.3.School has [ISigned statement from
implemented and the governing body that
adopted a budget the final budget, the final
and all mandatory operating budget, and
policies. any revised policies were

adopted and
implemented by the
governing body.
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2019

L] If the school is at less
than 95% of budgeted
enrollment, the school
provides a plan to adjust
spending/budget to
account for lower
enrollment.

P-0.4.Development /
acquisition of
facilities that meet E-
Occupancy, NMCI
requirements, and
ownership/lease
requirements (22-
8B-4.2 NMSA)

1 School has secured a
facility that meets
educational occupancy
standards (E-Occupancy)
and school has provided
evidence of an E-
Occupancy certificate.

[CJEvidence of sufficient
New Mexico Condition
Index.

1 Copy of lease or
approved lease purchase
agreement. If the lease is
with a private lessor or
foundation, the school
provides assurances that
the lease meets
maintenance
requirements.

NMSA §22-8B-4

P-0.5.Recruitment
and hiring of
adequate number of
teachers and support
personnel to match
assignments and
staffing plan, as
adapted for actual
enrollment

[ICopies of licenses and
credentials or a plan for
obtaining required
licensure 90 days within
the contract effective
are within the staff files.

[1School has necessary
licensure to teach
curriculum, identified
classes, and grade levels
or a plan for obtaining
required licensure 90
days within the contract
effective.

New Mexico Public Education Commission, Approved June 15, 2018

Page 37




Implementation Year Checklist 2019

[ISigned contract(s)
supporting minimum
salaries and detailed
position descriptions are
within each staff file.

CICriminal background
checks and fingerprinting
documentation are
within each staff file

[JSchool has evidence of
a licensed special
education provider and a
licensed gifted provider
either on staff or on
contract. If school has no
identified special
education or gifted
students, then school
must have evidence of a
process or plan to
provide these services
should school received
identified students.

[1School has evidence of
a licensed diagnostician
available for special
education evaluation
referrals.

[1Completed student

P-0.6.Relevant and enrollment forms. Forms
necessary students must indicate there is
forms completed and | enrollment for a
on file. minimum of 8 students

with New Mexico
Residency.

[1Completed English
Language proficiency
forms, home language
surveys, or department-
approved Language Use
Survey for all enrolled
students.
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[1School has developed
an IEP for all identified
students or has evidence
that an IEP meeting has
been requested.

SUMMARY REPORT - ITEMS DUE TWO WEEKS PRIOR TO OPENING DATE

SCHOOL SPECIFIC CONDITIONS FROM APPLICATION APPROVAL
(CSD Use Only)
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If the school fails to meet any of the following conditions, the CSD will inform the PEC. At that time,
the PEC will take appropriate action, which may include voting to halt the commencement of
operations.
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Introduction
Through charter schools, the Public Education Commission (“PEC”) as Chartering Authority seeks to
provide families with effective, quality educational options.

The PEC is responsible for setting and implementing chartering policies that are consistent with New
Mexico charter school law, charter agreements established with schools, and nationally recognized
principles and standards for quality charter authorizing. The PEC, through its authorized
representative(s), will carry out the data collection and monitoring activities described in the
Performance Review and Accountability System.

The New Mexico Charter Schools Act purpose:

The Charter Schools Act ... is enacted to enable individual schools to structure their educational
curriculum to encourage the use of different and innovative teaching methods that are based on
reliable research and effective practices or have been replicated successfully in schools with
diverse characteristics; to allow the development of different and innovative forms of measuring
student learning and achievement; to address the needs of all students, including those
determined to be at risk; to create new professional opportunities for teachers, including the
opportunity to be responsible for the learning program at the school site; to improve student
achievement; to provide parents and students with an educational alternative to create new,
innovative and more flexible ways of educating children within the public school system; to
encourage parental and community involvement in the public school system; to develop and use
site-based budgeting; and to hold charter schools accountable for meeting the department's
educational standards and fiscal requirements. (§22-8B-3 NMSA 1978 et seq).

Performance Review and Accountability System Objectives

PEC seeks to establish a Performance Review and Accountability System that strikes the appropriate
balance between charter school autonomy and chartering authority intervention. The Performance
Review and Accountability System is an adaptive tool subject to continuous review and improvement so
that the students in New Mexico public charter schools are effectively served.

The PEC invites New Mexico’s charter schools to be partners in the development and continuous
improvement of this Performance Review and Accountability System.

The PEC is committed to providing clear expectations about charter school performance and chartering
authority oversight activities. PEC objectives for charter school performance review and accountability
include:
e Provide clarity about the process and timeline for collecting performance framework data
e Streamline data collection and decrease the burden on NM charter schools
e Consider overall school academic performance across a range of different indicators, including
optional, unique, school-identified measures for evaluating mission-specific goals
e Ensure all data and evidence can be reliably and accurately collected and measures can be
reliably and accurately evaluated
e Establish financial metrics that provide clarity about the financial health of charter schools
e Establish clear policies and procedures for how performance frameworks inform PEC actions
and decisions, including a range of interventions that PEC will take in response to charter school
under performance
e Provide annual performance reports that are publicly available to families and schools
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Annual Performance Review Activities

PEC, through its authorized representative(s), evaluates schools on their ability to achieve academic
goals with all students while maintaining financial and organizational health. Annual accountability
activities are guided by state and federal compliance requirements as well as clear measures of
academic progress that allow for a rigorous, state-aligned, fact-based evaluation of school

performance.

= Charter School Data Submissions

eThroughout the year, charter schools are required to submit academic, financial, and
organizational data to PEC, various PED departments, and other govermental entities.

eSubmissions are required for PEC accountability oversight and for compliance with state
and federal funding and reporting requirements.

eSee Appendix B for a schedule of reports consistently required by the PEC and PED; other
reporting may be required if the school is notified by PED, PEC, or other government
entities.

===mad Annual School Visits

*PEC's authorized representative(s) conduct annual site visits to all schools to collect data
for the performance framework evaluation and provide feedback as technical assistance.
Site visits may be differentiated based on school performance, including academic,
financial, and organizational performance.

*New school visits are conducted within the first 40 days after new school opening to
collect data for the performance framework evaluation and to provide early feedback and
intervention as technical assistance, if necessary.

eRenewal visits are conducted during the fall of the charter school's renewal year and
provide additional insights to inform PEC charter school renewal decisions, especially for
schools not meeting performance expectations.

#Visits can include a combination of any of the following: file audits, classroom
observations, a facility review, and staff, board, and student and family interviews.

eSee Appendix C for a summary of the School Visit Protocols.

==md Annual Performance Review

*PEC's authorized representative(s)evaluate all schools against the PEC Performance
Framework annually, which is comprised of academic, financial, and organizational
performance metrics.

*PEC's authorized representative(s)share initial performance framework feedback and
evaluations with charter school boards and administrative leaders for review and
feedback.

*PEC, through its authorized representative(s), issues any Notices of Concern or Breach
related to annual performance reviews.

*PEC approves and publishes Annual Performance Reports for schools.

eSee Appendix A for the current PEC Charter School Performance Framework.
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Performance Framework

The PEC Charter School Performance Framework sets the academic, fiscal, and organizational standards
by which PEC-authorized public charter schools will be evaluated, informing the PEC and charter school
about the school’s performance and sustainability. See Appendix A for the current PEC Charter School
Performance Framework.

The Performance Framework consists of three separate, free standing frameworks. Performance under
these three separate frameworks does not get rolled up into one overall evaluation. No one document
necessarily carries more weight than any other.

Academic Framework: The academic framework includes measures that allow the PEC to
evaluate the school’s academic performance and assess whether the academic program is a
success and whether the charter school is implementing its academic program effectively. The
framework includes measures to evaluate student proficiency, student academic growth,
achievement gaps in both proficiency and growth between student subgroups, and for high
schools, post-secondary readiness and graduation rate. The PEC considers increases in student
academic achievement for all groups of students as one of the most important factors when
determining whether to renew or revoke a school’s charter. The framework also includes
unique, school-identified measures for evaluating mission-specific goals. These goals must be
approved by the PEC to insure quality and rigor of proposed indicators and that the indicators
are consistent with the purposes of the Charter Schools Act.

Based on performance across the academic indicators and measures, schools receive an overall
academic tier rating that is used by the PEC in annual monitoring and renewal decisions. The
academic framework has four rating tiers. Schools in Tier 1 are exceeding PEC performance
expectations and are on par with or exceed the highest-performing schools in the state. Schools
in Tier 4 are consistently failing to meet academic performance expectations.

Organizational Framework: The Organizational Framework primarily lists the responsibilities
and duties that charter schools are required to meet through state and federal laws. The
organizational framework is the primary focus of the annual school visit process. It was
developed pursuant to the New Mexico Charter Schools Act and includes indicators, criteria
statements, and metrics related to schools’ educational program, financial management,
governing body performance, school environment, and employee and student policies, including
compliance with all applicable laws, rules, policies, and terms of the charter contract. For each
indicator a school receives one of three ratings: “Meets Standard,” “Working to Meet Standard”
and “Does Not Meet Standard”. Indicator ratings are assigned based on evidence that the school
is meeting the criteria statement(s).

Based on performance across the organizational indicators and measures, schools receive an
overall organizational rating that is used by the PEC in annual monitoring and renewal decisions.
The overall rating will be either “Meets Standard” or “Does Not Meet Standard” based on
cumulative performance on the organizational indicators. A school will only receive an overall
rating of “Does Not Meet Standard” if the school receives “Does Not Meet Standard” ratings for
three more indicators.

Financial Framework: The financial framework is currently being revised to include more
effective measures of financial health. When a new financial framework is developed, school
reported financial data will be evaluated on a quarterly basis and the Performance Framework
will be populated with the most recent data. This internal school data is not final, but will be
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used by the PEC as a preliminary evaluation for progress monitoring improvements in financial
health and/or act as a flag for potential financial problems or concerns.

A final performance framework will be populated after final audited end-of-year cash amounts
are available from the annual external audit. The final framework will be used to evaluate
whether the school is meeting financial performance expectations for purposes of annual
evaluations and renewal decisions.

The current financial framework requires schools to annually, in August, submit a completed
and signed self-reported questionnaire. The questionnaire includes a series of questions about
organizational performance as it relates to financial management practices. Several of the
guestions in the current financial framework are included in the revised organizational
framework as indicators.

PEC Charter Performance Review and Accountability System, Approved 5.10.19 Page 6



Intervention Ladder

PEC is responsible for holding charter schools accountable for the performance and legal compliance of
charter schools under their authority. To meet this obligation, PEC has adopted an intervention ladder
to communicate concerns about academic performance, fiscal soundness or legal, contractual, or
policy requirements.

In the absence of evidence to the contrary, all schools are considered to be in Good Standing. Schools
in good standing are expected to participate in routine annual accountability activities and maintain
open communication with PEC and its authorized representative(s).

Notice of Concern

Schools may receive a Notice of Concern if the PEC and/or its authorized
representative receives a verified complaint of significant concern, or if the annual
performance review or site visit identifies significant questions or concerns about
academic, financial, or organizational performance; such as a Tier 4 rating on the
academic framework or a finding of “not meeting expectations” on an organizational
indicator. PEC's authorized representative(s) will communicate with school leaders,
parents, and any other necessary stakeholders to verify complaints.

PEC will issue a Notice of Concern at a properly noticed public meeting. PEC's
authorized representative(s) shall provide schools notice that they will be appearing on
the PEC’s agenda for the purposes of issuing a Notice of Concern at least 10 days prior
to the meeting. As part of issuing a Notice of Concern, the PEC will establish expected
outcomes and deadlines! that must be met by the school. The deadline established
for correction shall be no less than 10 days including holidays and weekends, unless
the matter is an emergency matter? in which case the deadline shall be no less than 72
hours.

Upon remedying the concern and complying with the expectations established by the
PEC, the school returns to Good Standing. If the PEC’s expectations and deadlines are
not met, the school progresses to the next level of the intervention ladder.

Notice of Breach

A school can receive a Notice of Breach if it fails to correct a Notice of Concern or for
certain violations of law that are serious enough to justify a heightened initial
response.

PEC will issue a Notice of Breach at a properly noticed public meeting. PEC's authorized
representative(s) shall provide schools notice that they will be appearing on the PEC's
agenda for the purposes of issuing a Notice of Breach at least 10 days prior to the
meeting. As part of issuing a Notice of Breach, the PEC will establish expected
outcomes and deadlines® that must be met by the school. The deadline established for
correction shall be no less than 10 days including holidays and weekends, unless the
matter is an emergency matter? in which case the deadline shall be no less than 72
hours.

1 Deadlines will vary depending on the urgency of the matter and the amount of time it takes to reasonably cure

the concern.

2 An “emergency” refers to unforeseen circumstances that, if not addressed immediately by the public body, will
likely result in injury or damage to persons or property or substantial financial loss to the public body
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Once a Notice of Breach is issued, schools are required to submit a Corrective Action
Plan (financial or organizational performance) or an Improvement Plan (academic
performance) that details the actions and timeline that the schools will implement to
correct the breach. PEC’s authorized representatives will monitor the school’s
implementation of Corrective Action and Improvement Plans, and regularly update
PEC on progress. Once the school has met the Notice of Breach requirements, they
return to Good Standing. Repeated Notices of Concern or Breach may lead to
increased oversight, including additional annual site visits or regular phone calls to
discuss key performance indicators.

Revocation Review

Failure to meet the requirements specified in the Notice of Breach, or certain
violations of law that are serious enough to justify an initial heightened response, will
result in a charter school Revocation Review. Schools may also be subject to the
Revocation Review if they receive more than one Notice of Breach in the same
school year.

PEC will issue a Notice of Revocation Review at a properly noticed public meeting.
Unless impractical, PEC's authorized representative(s) shall provide schools notice
that they will be appearing on the PEC’s agenda for the purposes of issuing a Notice
of Revocation Review at least 10 days prior to the meeting. As part of issuing a
Notice of Revocation Review, the PEC will establish the actions to be taken by its
authorized representative(s) and a deadline for the school to respond to the
prospect of revocation. The actions of the PEC’s authorized representative may
include additional visits to the school, an in-depth audit to assess the school’s
educational program, and/or financial and organizational health, or other actions
appropriate to determine if a revocation hearing is appropriate.

Findings from the revocation review will be presented to the PEC at a properly
noticed public meeting, at which will determine whether to issue a Notice of Intent
to Revoke, which sends the school into revocation proceedings. In lieu of a Notice of
Intent to Revoke, the PEC may decide to grant a Notice of Breach, or a revised
Notice of Breach. A revised Notice of Breach will allow a school more time to
achieve expected outcomes established in an initial Notice of Breach or adjust the
expected outcomes initially established by the PEC.

In extraordinary circumstances, the PEC may forgo the process outlined above and
may, with proper statutory notice, consider whether to hold a revocation hearing or
hold a revocation hearing.

The table on the following page provides examples regarding triggers and evidence, and actions and
consequences; however, the table shall not be considered exclusive.
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Intervention

Status

Triggers/Evidence

Actions/Consequences

Notice of e Failure to meet performance e Appearance before the Public
Concern standards represented in the Education Commission at public
performance framework. meeting.
e Receipt of verified complaint of Letter to school leader and
significant concern. governing board detailing areas of
e Evidence of not meeting performance concern and specific outcomes and
expectations through routine timeline for correcting the
monitoring or school visit. performance gap.
e Failure to comply with terms of the
charter.
Notice of e Failure to meet objectives identified Appearance before the Public
Breach in a Notice of Concern. Education Commission at public
e Evidence of material or significant meeting.
failure to comply with applicable Letter to school leader and
laws. governing board giving notification
e Actions or operational deficiencies of breach and outlining additional
that may endanger the well-being of terms of oversight and monitoring.
students and/or staff, or negatively School develops, submits, and
impact the viability of the school. implements a Corrective Action or
Improvement Plan with specific
improvements, objectives, timelines,
and measures that results in
correction of the breach.
PEC, through authorized
representative(s), monitors
implementation of Corrective Action
or Improvement Plan.
Revpcation e Failure to successfully meet the terms Appearance before the Public
Review of the Corrective Action or Education Commission at public
Improvement Plan. meeting.
e Repeated failure to meet the material The PEC’s authorized
terms of the charter agreement. representative(s) may conduct
o lllegal behavior, fraud, additional site visits to the school
misappropriation of funds. and/or conduct an in-depth audit to
e Extended pattern of failure to meet assess the school’s educational
performance expectations set forth in program, and/or financial and
the charter agreement. organizational health.
e Repeated failure to comply with The PEC’s authorized
applicable law. representative(s) review and
preparation of recommendation to
revoke, or not to revoke, the
charter.
PEC reviews recommendations and
makes decision to commence or not
commence revocation proceedings.
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Charter Renewal

As part of renewal consideration, PEC will consider a schools’ annual school performance, school visit
reports, information contained in the school’s renewal application, and other relevant information in
their decisions. Renewal decisions are based on the statutory standards in Section 22-8B-12(K) New
Mexico Statutes Annotated.

After the final performance evaluation is completed for each year of its contract, a school will receive
notice of whether it is on track for a renewal recommendation for 1) expedited renewal, 2) full renewal,
3) renewal with conditions, or 4) non-renewal. When the school has two years remaining on its contract
term, the PEC’s authorized representative(s) will provide the school with a Preliminary Notification of
Renewal Profile. These notices are based on the school’s performance profile over the contract term
and the renewal performance profiles on page 11 of this Charter Performance Review and
Accountability System. The PEC expects that schools will use these notices to both take action to
respond to the potential renewal action by improving performance, as necessary, and to prepare and
submit a response to the potential renewal action.

After final school performance data is released for the year prior to the school’s renewal year, the
school will receive a final notice of its renewal profile. Schools that have an Expedited Renewal Profile
will have limited submission requirements and a limited site visit.

Renewal Decision Criteria
PEC decisions on charter school renewal will be based on an analysis of the following questions:

1. Isthe school an academic success or making progress toward academic success? (Academic
Framework)

2. Is the school an effective, viable organization? (Organizational Framework)

3. Is the school fiscally sound? (Financial Framework)

Staff providing support to the PEC will develop renewal recommendations based on the cumulative
performance of the charter school over the contract term. The PEC will consider the following sources of
evidence for renewal decisions, including any additional factors highlighted in the charter school
renewal application.

Renewal Evidence Sources

e Annual performance reports, which constitute a report on the status in relation to meeting the
academic performance, financial compliance and governance responsibilities of the charter
school, including achieving the goals, objectives, student performance outcomes, state
standards of excellence and other terms of the charter contract, including the accountability
requirements set forth in the Assessment and Accountability Act;

e School developed reports, for schools not meeting the above standards, on the progress toward
meeting the established standards;

e Evidence gathered that confirms or does not confirm the school developed reports identified
above;

e Afinancial statement that discloses the costs of administration, instruction and other spending
categories for the charter school that is understandable to the general public, that allows
comparison of costs to other schools or comparable organizations and that is in a format
required by the department;

e Petitions of support; and

e  Facility assurances.
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Renewal Outcomes
Staff providing support to the PEC will recommend one of four renewal outcomes (profiles) for PEC to consider. Although renewal recommendations will be guided
by the performance profiles described below, the PEC has ultimate authority to make any renewal decision that is consistent with New Mexico charter school law.

ENEVE]

Decision

Renewal Performance Profile3

Renewal Terms

Organizational / Financial
Earn “did not meet” expectations for three or more years during the last four years including the most recent year

Academic Five-year term with no additional
Expedited e Maintain Tier 1 or 2 rating for previous four years of the charter contract conditions outside normal charter
Renewal* Organizational / Financial contract; streamlined renewal
e Meet Expectations for previous four years of the charter contract application and review process
Academic
e Earn no Tier 4 ratings within the past three years, and
o Either:
Full o Maintain Tier 1 or 2 rating for at least three of past four years, or Five—Y(?ar term ‘_’Vith no additional
Renewal’® o Demonstrate consistently improving Tier rating over the last 3 years conditions outside normal charter
Organizational / Financial EeIMiI!
e Meet Expectations for the last two years, or
e Meet Expectations for at least three of past four years
Academic
e Earn Tier 4 performance rating for two or more years during the last four years but not in both of the last two years, Three- or five-year renewal term
Renewal or with defined goals for school
T e Earn Tier 3 or 4 rating for three of the past four years, or improvement on academic,
conditions® e Earn two or more Tier 3 or 4 ratings and demonstrate declines in Tier rating in any of the last two years organizational, and/or financial
Organizational / Financial frameworks
e Earn “did not meet” expectations for two or more years including one of the last two years
Academic
e Earn Tier 4 performance rating for past two years, or
:on- 7 e Earn Tier 4 performance rating for three or more years during the last four years including the most recent Recommendation for non-renewal
enewa

3 PEC renewal decisions will be guided by performance profiles, but PEC has ultimate authority to make any renewal decision that is consistent with New Mexico charter school law.

4 When considering schools currently in a contract with a term of less than 5 years, the expedited renewal profile criteria are 1) Maintain Tier 1 academic rating for the contract term, and 2) maintain
Meets Expectations for organizational and financial performance for the contract term.
5 When considering schools currently in a contract with a term of less than 5 years, the full renewal profile criteria are 1) in the academic framework either a) demonstrate a consistently improving Tier
rating over the term of the contract or b) maintain at least Tier 2 rating for the contract term, and 2) earn Meets Expectations for organizational and financial performance for the year prior to the

renewal year.

6 When considering schools currently in a contract with a term of less than 5 years, the conditional renewal profile is for schools that do not fall into any other renewal profile.
7 When considering schools currently in a contract with a term of less than 5 years, the non-renewal profile 1) earned a Tier 4 academic performance rating for the year prior to the renewal year or 2)
earn Does Not Meet Expectations for organizational or financial performance for the year prior to the renewal year.
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Renewal Process Steps

Renewal Process Steps (Final Year o.:‘-lcr:nl'::lgter Contract)
Final Notice of Renewal Profile Summer — After School Performance Data Released
Renewal Application by the School Options: August 1, September 1, or October 1
Renewal Site Visit Dependent on submission date:

August, September, or October
Additional Requests for Information As needed
Final Renewal Report At least 5 days before PEC Vote
PEC Renewal Vote Dependent on submission date:
October, November, or December

New Contract Negotiation Spring

Annual Performance Evaluations

After the final performance evaluation is completed for each year of its contract, a school will receive
notice of whether it is on track for a renewal recommendation for 1) expedited renewal, 2) full renewal,
3) renewal with conditions, or 4) non-renewal. At least one year prior to the date the school will apply
for renewal, the PEC’s authorized representative(s) will provide the school with a Preliminary
Notification of Renewal Profile. These notices are based on the school’s performance profile over the
contract term and the renewal performance profiles on page 11 of this Charter Performance Review and
Accountability System. The PEC expects that schools will use these notices to both take action to
respond to the potential renewal action by improving performance, as necessary, and to prepare and
submit a response to the potential renewal action.

After final school performance data is released for the year prior to the school’s renewal year, the
school will receive a final notice of its renewal profile. Schools that have an Expedited Renewal Profile
will have limited submission requirements and a limited site visit.

Renewal Profile

The first stage of the formal renewal process is the preparation by the PEC’s authorized
representative(s) of school-specific renewal profiles. The Renewal Profiles are based on the record of
the charter school’s academic, financial and organizational performance as reported in their Annual
Performance Reports and in alignment with any prior renewal or approval conditions. Renewal Profiles
will be provided to the school in the late summer of the final year of the school’s charter term. The
profiles are based on evidence collected over the contract term and publicly available information.
Schools eligible for expedited renewal will be identified during this phase. At this time in the process, all
schools will be aware of the performance profile and thus the renewal recommendations from the staff
supporting the PEC. The renewal application will provide the school an opportunity to submit and
prepare a response to the potential renewal action.

Renewal Application by the School

The Renewal Application provides schools the opportunity to provide an overview of school progress
and a response to the potential renewal action, if performance expectations have not been met during
the contract term. It is the goal of the Commission, to the extent possible, to decrease the burden from
the preparation of the Renewal Application.

Schools eligible for expedited renewal will not be required to submit some sections of the renewal
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application. Annually, the Public Education Commission reviews and, as necessary, revises the renewal
application. The current renewal application is available on the PEC website.

Renewal Site Visit

The PEC’s authorized representatives will conduct at least one Renewal Site Visit during the renewal
process. The purpose of the Renewal Site Visit is to test, verify and/or supplement the information
provided in the school’s Renewal Application. The information obtained through the Renewal Visit will
be considered with all other evidence at the time of the renewal decision by the PEC. Appendix C
provides more detailed information regarding site visits.

Schools eligible for expedited renewal may be eligible to receive a site visit that utilizes a modified
protocol focused on gathering community feedback and verifying any outstanding performance
corrections. Site visits will also be used to investigate any significant concerns that may arise during the
renewal period.

Additional Requests for Information

At any time during the renewal process, the PEC and/or its authorized representatives may request
additional information from the school in an effort to fully inform the renewal decision.

Final Renewal Report

Staff supporting the PEC will prepare a renewal report once all renewal review activities are completed.
The report will be provided to the school at least 5 days before the matter is put to a vote by the PEC so
that the school has a final opportunity to prepare and submit a response to the information in the
report.

PEC Renewal Vote

The PEC reviews and votes on each Renewal at a properly noticed public meeting. The public may offer
comments to the PEC during the public participation section of PEC meeting regarding each renewal.
After each decision, the PEC issues a written notice to the school detailing the renewal decision.

New Contract Negotiation

When renewal is granted by the PEC, the PEC, directly or through its authorized representatives, and the
school negotiate a contract for the new term. The contract negotiation will address the school mission,
any material terms that limit charter activities (e.g., enrollment cap, grade levels) or material terms that
establish explicit program requirements (e.g., STEAM, PBL, vocational education). The contract
negotiation shall also include additional rigorous, valid and reliable mission specific indicators, which
may not to be duplicative of required state assessments but must measure achievement of the school’s
specific mission.

Expedited Renewal

Schools that have maintained a Tier 1 or 2 rating for previous four years of the charter contract and
earned a “met expectations” rating on the organizational and financial frameworks for the previous four
years are eligible for an expedited renewal process. The expedited process will include all of the renewal
activities described above, but will include a modified renewal application and a condensed renewal site
visit as appropriate.
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Appendix A: Performance Frameworks
with Mission Goal(s)
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework answers the evaluative question: Is the academic
program a success? The framework includes indicators and measures that allow the PEC to
evaluate the school's academic performance and was developed pursuant to the New Mexico
Charter Schools Act. This section includes indicators, measures and metrics for student
academic performance; student academic growth; achievement gaps in both proficiency and
growth between student subgroups; and graduation rate and post-secondary readiness
measures for high schools. (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).

The Academic Performance Framework includes three indicators, with several required
measures, and allows for the inclusion of additional rigorous, valid and reliable indicators
proposed by the school to augment external evaluations of school performance.

Description of Academic Framework Indicators and Measures

Indicator 1: Components from NM System of School Support and Accountability. The
PEC considers charter school performance on each of the components of the NM Points
System of School Support and Accountability.
Measure Description Elem High
. Math and Reading Proficiency is the percentage of students
1.1 M?th and Reading who are proficient on state assessments in math and 30 25
Proficiency .
reading.
1.2 English Learner English learner progress toward English language
Progress Toward English [proficiency is measured by the WIDA ACCESS assessment 10 5
Language Proficiency given annually to students identified as English learners.
1.3 Science Proficiency SC|e_n_ce proficiency is the percer]tagg of students who are 5 5
proficient on state assessments in science.
1.4 Growth of Highest- 5 5
Performing Students (Q4)These growth measures are calculated separately for three
1.5 Growth of Middle student subgroups. The three student subgroups are the
performing students lowest-performing students (lowest 25%), the middle- 10 10
(Q2/3) performing students (middle 50%) and the highest-
. . o
1.6 Growth of Lowest- performing students (highest 25%). ’e "
Performing Students (Q1)
The graduation measure includes 4-year, 5-year, and 6-year
cohort graduation rates. 10
Graduation rates are one-year lagged. Meaning, rates that 5 for 4 vear
1.7 Graduation Rate are published in the school report are for the cohort that N/A year,
. 3 for 5 year,
graduated by August 1 of the prior year. Students are and
expected to graduate in four years, however rates are > for 6 vear
calculated for 5- and 6- year graduates. Calculation of 4- y
year, 5-year, and 6-year cohort graduation rates uses the
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Shared Accountability method, which gives each school in
which the student was enrolled in high school proportional
credit for their timely or lack of timely graduation.

For schools that qualify as SAM schools, an auxiliary
graduation rate is computed using a senior completer
method which includes only 12th grade students who are not
members of the 4-year cohort.

1.8 Growth in 4-year
Graduation Rate

Improvement in the 4-year graduation rate is based on the
slope of the 4-year graduation rates for the past three years.
For schools that have a 4-year graduation rate that is over
90%, all points are awarded for graduation growth.

N/A 5

1.9 Career and College
Readiness

College and Career Readiness (CCR) scores are
determined by the percentage of the prior year 4-year
graduation cohort members (this indicator is also are one-
year lagged) who show evidence of participating in college
or career preparation, along with the proportion of those
students meeting a benchmark. This indicator is also
calculated using the shared accountability model.

High school students are expected to participate in at least
one college or career readiness program:

1) College entrance exams (Accuplacer, ACT, ACT Aspire,
Compass, PLAN, PSAT, SAT, or SAT Subject Test);

2) Evidence that the student can pass a college-level course
(Advanced Placement, Dual Credit, or IB); or

3) Eligibility for an industry-recognized certification (Career
Technical Education).

Points are given separately for students' participation and for
their success in achieving targets.

SAM schools are allowed use of additional indicators
including ASVAB, WorkKeys, and TABE.

N/A 10

1.10 Chronic
Absenteeism

Schools earn points based on the percentage of students
who were not chronically absent. A chronically absent
student is one who was absent from school for any reason
for at least 10 percent of the days enrolled.

1.11 Educational Climate
Survey, Multicultural
Initiatives, and Socio-
emotional Learning (SEL)

The Educational Climate survey measures the extent to
which classroom teachers demonstrate instructional
practices known to facilitate student learning. Students
answer survey questions on topics such as classroom

teaching and expectations of students.

10 5

2.2, and 2.3.

Indicator 2: Subgroup Performance

Subgroup measures are based on the school’s relative performance (statewide
percentile rank) compared to all NM public schools serving the same grades. Points
assigned for each subgroup are averaged to calculate overall points for measures 2.1,

Points
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Measure Description Elem High
2.1 Subgroup Growth of [Students are compared to all students statewide serving the
Highest- Performing same grade levels, based on the Growth results calculated 25 25
Students (Q4) by NM PED for Q4 students.
2.2 Subgroup Growth of |Schools are compared to all students statewide serving the
Middle- Performing same grade levels, based on the Growth results calculated 25 25
Students (Q2/3) by NM PED for Q2/3 students.
2.3 Subgroup Growth of [Schools are compared to all students statewide serving the
Lowest- Performing same grade levels, based on Growth results calculated by 25 25
Students (Q1) NM PED for Q1 students.
Students are compared to all students statewide serving the
2.4 Subgroup Proficiency same grade levels, based on subgroup proficiency rates for 25 25
all eligible subgroups.
Indicator 3: School-Specific Goals
The performance framework allows for the inclusion of additional rigorous, valid and Points
reliable indicators (as determined by the PEC) proposed by a charter school to
augment external evaluations of its performance. (1978 NMSA822-8B-9.1(C).)
Measure Description Elem High
Charter schools shall propose mission-specific goals that are
specific, measurable and rigorous, School-proposed goals
are subject to approval by the PEC and are incorporated into
charter contracts. Not more than two goals will be used.
The goals must appear on the NM Spotlight Dashboard to
be measurable as a SMART goal.
PEC guidance for setting school goals:
Use a SMART goal format (Specific, Measureable,
Achievable, Relevant, and Time-bound)
School identified Mission Include metrics and measures using the following criteria:
Specific Goals. not to “Exceeds standards,” “Meets standards,” “Does not meet
P ’ standards,” and “Falls far below standards.” 100 100

exceed two goals.

Set goals that augment external evaluations of school
performance and do not duplicate existing framework
measures.

Goals must be able to be documented and supported using
objective, verifiable evidence of results.

Mission specific goals must be distinct from ESSA indicators
1and 2

If using additional assessments:

Proficiency and growth targets must be distinct and
measured separately.

Assessments need to be rigorous and reliable. The data will
need to be reported on the NM Spotlight Dashboard, in a
format useable by PED.
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Additional assessments must be aligned to school mission.
Reading and math goals are already included within
indicators 1 and 2.

If two goals are included, the score on this measure will be
the average of the two ratings. There are four rating
categories:

Exceeds = 100 pts

Meets = 75 pts

Does not meet = 25 pts

Falls far below = 0 pts
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Mission Specific Goal for Solare Collegiate Charter School

Goal:

On the EQY assessment, 80% of 5" and 6" grade Solare Collegiate scholars, enrolled on the
40" and 120" day STARS report, will score a 3 or better AND 80% of 7" and 8™ grade Solare
Collegiate scholars, enrolled on the 40" and 120" day STARS report, will score a 4 on the

Critical Thinking VALUE Rubric.

Measure Rating
Category

Description of Target for this Performance Level

Points
Assigned

Exceeds Standard

90 - 100% of 5" and 6" grade Solare Collegiate scholars,
enrolled on the 40" and 120" day STARS report, will score a 3
or better AND 90-100% of 7" and 8" grade Solare Collegiate
scholars, enrolled on the 40" and 120" day STARS report, will
score a 4 on the Critical Thinking VALUE Rubric.

100

Meets Standard

80 - 89% of 5" and 6" grade Solare Collegiate scholars, enrolled
on the 40" and 120" day STARS report, will score a 3 or better
AND 80-89% of 7!" and 8™ grade Solare Collegiate scholars,
enrolled on the 40" and 120" day STARS report, will score a 4
on the Critical Thinking VALUE Rubric.

75

Does Not Meet
Standard

65 - 79% of 5" and 6™ grade Solare Collegiate scholars, enrolled
on the 40" and 120" day STARS report, will score a 3 or better
AND 65-79% of 7*" and 8" grade Solare Collegiate scholars,
enrolled on the 40" and 120" day STARS report, will score a 4
on the Critical Thinking VALUE Rubric.

25

Falls Far Below
Standard

Less than 65% of 5" and 6™ grade Solare Collegiate scholars,
enrolled on the 40" and 120" day STARS report, will score a 3
or better AND less than 65% of 7™ and 8™ grade Solare
Collegiate scholars, enrolled on the 40" and 120" day STARS
report, will score a 4 on the Critical Thinking VALUE Rubric.
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Summary of Indicator Rating System and Assigned Points

Schools receive up to 100 points for each academic measure. The average weighted points
across the framework are used to assign the overall rating (tier).

Total
Indicators Description Assigned Points Weight?
Elem High
Indicator 1:
Th hool int [ to th
Components The PEC considers charter e sc’ 00 earn§ points equal to the
from NM hool performan " h of school’s overall index score from the
System of schoolperiormance on each o New Mexico System of School 35% | 37.5%
the components of the NM PED .
School Support Support and Accountability.
ESSA Plan
and (1-100 pts)
Accountability
Subgroup measures are based
. ] on the school’s relative Points assigned for each subgroup
Indicator 2: .
performance (statewide are averaged to calculate overall
Subgroup . . 30% 25%
Performance percentile rank) compared to all points for measures 2.1, 2.2, 2.3,
NM public schools serving the and 2.4. (1-100 points)
same grades.
Charter schools shall include Points are assigned based on
Indicator 3 mission-specific goals that the average of the ratings (if
Mission are Specific, Measurable, there are two goals) for the 35% |37.5%
Specific Goals Achievable, Relevant and Time- | goals listed in Indicator 3. (0-
bound. 100 points)
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Based on performance across the academic indicators and measures, schools
receive an overall academic tier rating that is used by the PEC in annual
monitoring and renewal decisions.

hYS

Tier 2
Tier 3

e School is exceeding PEC academic performance framework expectations
and is on par with the highest-performing schools in the state.
e (Greater than or equal to 80 of the possible total weighted points)

e School is consistently meeting PEC academicperformance
framework expectations.

* (Greater than or equal to 70 and less than 80 of possible total weighted points)

¢ School is not meeting expectations for one or more ofthe
academic indicators. Possible intervention.

e (Greater than or equal to 55 and less than 70 of possible total weighted points)

 School is falling far below academic performance expectations.
Intervention; possible revocation.

e (Less than 55 of possible total weighted points)
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ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties that charter
schools are required to meet through state and federal laws. It was developed pursuant to the
New Mexico Charter Schools Act and includes indicators, criteria statements, and metrics
related to schools’ educational program, financial management, governing body performance,
school environment, and employee and student policies, including compliance with all
applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5, 9) NMSA
1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that effectively streamlines federal,
state, and local...compliance requirements while protecting schools’ legally entitled autonomy and
minimizing schools’ administrative and reporting burdens” (p. 16).

The organizational framework is the primary focus of the annual school visit process. The
framework is structured into five categories of information. Each category has multiple
indicators and each indicator includes one or more criteria statements that serve as the
metric for evaluating organizational performance.

For each indicator a school receives one of three ratings: “Meets Standard,” “Working to Meet
Standard” and “Does Not Meet Standard” which are defined below. Indicator ratings are
assigned based on evidence that the school is meeting the criteria statement(s).

Meets Standard:

The school meets the standard if it satisfies each of the criteria statements described for the
indicator OR if the authorizer currently has no evidence or information to indicate the school
does not meet the criteria statements.

There is evidence to indicate the school does not, or at some point in the school year did not,
satisfy the criteria statements described for the indicator AND within 30 days after receiving a
notification of non-compliance, the school submitted evidence to demonstrate immediate
correction of any outstanding matters AND submitted a corrective action plan to prevent future
occurrences of the same concern.

Does Not Meet Standard:

There is evidence to indicate the school does not, or at some point in the school year did not, meet
the criteria statements described for the indicator and the school failed to submit evidence of
correction and/or a corrective action plan within 30 days of notification OR the school failed to
implement the corrective action plan OR the non-compliance is repeated from the prior evaluation.

Schools receive an overall organizational performance rating of either “Meets Standard” or “Does Not
Meet Standard”. If a school receives “Does Not Meet Standard” ratings for three more indicators, the
school will receive an overall organizational framework rating of “Does Not Meet Standard”. Fewer than
three such ratings will result in an overall rating of “Meets Standard.” In addition, if a school receives a
“Does Not Meet Standard”, on any indicator, CSD and PEC may conduct a closer review the following
year on that indicator, and/or the PEC may require the school to submit a corrective action plan in order
to specify actions and a timeline to correct the performance deficiency.
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Component

TeIpIES i Criteria Statements® of Site Visit
Indicators :
Evaluation?
1. EDUCATIONAL PROGRAM REQUIRMENTS
1.a. Is the school | ¢ School’'s mission is being implemented. Article VIII. Section 8.01.(a)(ii)
implementing the . . e . . .
. e The school has documentation/evidence that it is implementing its educational programs. Article VIII.
material terms of .
Section 8.01.(a)(iii)
the approved
charter e The school has documentation that demonstrates that it is implementing its parent, teacher and student- YES
application as focused terms. Article VIII. Section 8.01.(a)(iv), (v), (vi)
gehf;rfedr in the e The school stays within its enrollment cap at all times and serves only the approved grade levels. Article
Contract? VIII. Section 8.01.(a)(i) and (vii)
e The school administers all required state assessments, including but not limited to: NMSA 22-2C-4(E)
- Grade level math and reading assessments
- Subject based end of course exams
- Early childhood assessments
- English Learner screening and progress monitoring assessments
1.b. Does the - National performance assessments, when selected, and
school comply - Language assessments for bi-lingual programs.
with state and NO

contractual
assessment
requirements?

The school administers all required contractual assessments (specified in contract/performance framework
that are still applicable).

The school ensures assessment accommodations are properly administered to all eligible students.
The school complies with assessment training requirements: NMAC 6.10.7.8 and 9

- Has an identified District Test Coordinator (DTC)

- DTC attends all required trainings, and

- DTC annually provides training for all district personnel involved in test administration, preparation, and
security.

8 Criteria statements noted in blue will be evaluated during the site visit. Criteria statements in green will be evaluated using information from PED bureaus, or
otherwise available. Criteria statements in red will be evaluated using complaints. Criteria statements in black require the school to report data.
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1.c. Is the school

The school is in 100% compliance with the Special Education Bureau identified indicators. (34 CFR 8
300.600 (a)(2) and Subsection F of 6.31.2.9 NMAC.)

protecting the The school has not been the subject of a due process hearing that resulted in a finding of noncompliance
rights of students during the current school year.
with se}emal _ The school has not been cited for noncompliance with applicable federal and state special education rules
needs? (Note: and regulations as the result of a state-level parental complaint during the current school year. NO
These provisions
include only The school is in compliance with all terms of any corrective action plan that resulted from a state-level
students with complaint.
disabilities.) The school has received no OCR complaints determined to be valid and demonstrate a students’ rights
were violated. (NMSA 22-8B-4)
The school has no complaints that have been evaluated and found to be valid complaints that indicate an
EL student’s or families’ rights have been violated. (NMSA 22-8B-4 (A))
The school does not have a major discrepancy (>5%) between ELs identified and assessed as monitored
1.d. Is the school by the Language and Culture Bureau, or is able to provide appropriate documentation and explanation for
protecting the such a discrepancy.
Eggtri eO: English All EL students must be provided services as evidenced by STARS data reporting for services coded as NO
1062 (ESL) or 1063 (ELA/ELD), or must by coded as a parent refusal and have documentation to support
students? ;
the refusal as monitored by the Language and Culture Bureau.
The school has received no OCR complaints determined to be valid that demonstrate a students’ rights
were violated. (NMSA 22-8B-4)
1.e. Does the
school comply Annually the school meets program requirements for all PED and federal grant programs it implements.
with federal and (e.g., Perkins, K-3 plus, truancy coaches, 4RFuture, Title funding, etc.) NO

state grant
program
requirements?

The school is responsive to findings of non-compliance in accordance with deadlines.
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Component

;I;]Odri)l:castoarr;d Criteria Statements® of Site Visit
Evaluation?

1.f. Does the e The school has an active core team engaged in the DASH process.
school implement |,  Thg gchool is implementing their annual and 90-day plans, as evaluated through reviewing evidence and
an Educational school/adult actions during the site visit.
Plan for Student _ ) _ _ ) YES
Success Only applicable for schools rated as Tier 3 or Tier 4 on the Academic Performance Framework evaluation or
(NMDASH)? meeting criteria to be identified as TSI, CSI, or MRI or schools that are required to implement an NMDASH

plan by a PEC Corrective Action Plan.
2. FINANCIAL MANAGEMENT AND OVERSIGHT

e The school submits all budget request documents and budget approval documents to the PED according

to PED’s established deadlines. (NMSA 22-8-6.1 and 10.)

2.a. Is the school . . : . .
meeting financial e The school submits quarterly (or m.onthly) reports according to PEDs estabhshgd deadlines and without
reporting and frequent, repeated errors. All required reports are posted to the school’s website. (NMSA 22-8-6.1 and 10) NO
compliance e The school submits an Audit CAP to the PED Audit Bureau within 30 days of the release of the audit. The
requirements? school responds to all requests by the PED Audit Bureau regarding the CAP in accordance with deadlines.

e The school, if subject to a T&E audit, has no more than a .06 difference in reported and audited T&E.
2.b. Is the school
following e The school received an unmodified audit opinion for the last audit.
2:2:;;3 e The school’s last audit opinion is devoid of significant findings, material weaknesses, significant internal NO
Accounting control weaknesses, or findings related to waste, fraud, or abuse.
Principles?
2 ¢ Is the school | ° The school’s last audit is devoid of any multi-year repeat findings.
responsive to e School implements Audit CAP as submitted, as evaluated through reviewing evidence and school/adult YES
audit findings? actions during the site visit.
2.d. Is the school | ® The school submits, at a minimum, RfRs to the PED on a monthly basis.
managing grant e The school expends at least 99% of grant funds for all accounts without reversion and submits NO

funds
responsibly?

expenditures that are allowable with at least 90% aligned to the specific categories in the grant application
budget
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Component

TORIES EE Criteria Statements® of Site Visit
Indicators .
Evaluation?
e The school has a licensed business manager at all times during the school year; and demonstrates
2.e. Is the school stability in this position (no more than 1 change within a year).
adequately e The school has a certified State Procurement Officer and all changes are reported to the State Purchasing
staffed to ensure Agent in accordance with deadlines. (NMSA 13-1-95.2) NO
proper fiscal
management? e The governing council’s audit committee and finance subcommittee are properly constituted and meet as
required. (NMSA 22-8-12.3)
2.f. Is the school
meeting their
obligations timely | ® Bills, invoices, or other liabilities are paid in a timely fashion and the accounts payable transaction cycle
and with meets standards for internal controls
appropriate
internal controls?
3. GOVERNANCE AND REPORTING
e The governing body meets membership requirements: NMSA 22-8B-4; PEC policy
o Maintains at least 5 members
o Complies with governance change policy
o Notifies PEC of board membership changes within 30 days, with complete documentation, and
o Fills all vacancies within 45 days, or 75 days, if extension is requested by school.
e All members of the governing body complete all training requirements in accordance with established
deadlines. (NMAC 6.80.5.8 and 9)
3.a. ISI the S‘?R:’OI e The school’'s governing council independently oversees the school’s finances according to law
complying wi
governance e Governing council policies and procedures, minutes or other documents ensure that required financial NO

requirements?

reports are being presented to the governing council on a monthly basis

The governing council demonstrates in board meetings that it is analyzing the financial position of the
school

The charter school maintains a Board of Finance or has the capabilities to have a Board of Finance, and
maintained the Board of Finance during the contract term

The governing body has not received any OMA complaints (by the AG’s office) that were evaluated and
found to be verified complaints of OMA violations. (NMSA 10-15-1 and 3)
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Topics and CRmPOTE
b Criteria Statements® of Site Visit
Indicators .
Evaluation?
¢ The school is free of nepotism concerns regarding the governing board and demonstrates compliance with
3.b. Is the school nepotism statute and the school’'s own nepotism policy, as verified through file reviews on the site visit or
complying with when otherwise necessary.
ggﬁlfl)iﬁrgf?r?tirest e The school is free of conflict of interest concerns and demonstrates compliance with conflict of interest YES
. statute and the school’s own conflict of interest policy, as verified through site visit file reviews or when
requirements? .
otherwise necessary.
3.c. I.S the SChO.OI e The school complies with reporting deadlines from the PED, PEC, and other state agencies.
meeting reporting NO
requirements?
4. STUDENTS AND EMPLOYEES
e The school has received no complaints determined to be valid that demonstrate the school’s lottery,
admission, and enrollment practices are unfair, discriminatory, or legally non-compliant and a review of
lottery, admission, and enrollment policies demonstrates compliance with legal requirements. (Contract
Section 8.03 (a)-(e))
e The school has received no complaints determined to be valid that demonstrate the school’s discipline
hearings and practices are not conducted in accordance with law and due process. (NMAC 6.11.2. 1, et
4.a. Is the school seq.)
protecting the e The school has received no complaints determined to be valid that demonstrate the school fails to respect NO
rights of all students’ privacy, civil rights, and constitutional rights, including the First Amendment protections and the
students? Establishment Clause restrictions prohibiting schools from engaging in religious instruction.
e The school has received no complaints determined to be valid that demonstrate the school fails to comply
with the requirements of the McKinney Vento Act and protects the rights of students in the foster care
system.
e The PED has no information to indicate that the school does not have a board-approved complaint policy
and dispute resolution process per 6.10.3D NMAC
4.b. Does the e The school meets the 95% average daily attendance goal, or is able to demonstrate successful efforts to
school meet improve attendance among student body.
attendance, e The school maintains at least 80% retention of enrolled students from date of enroliment until the end of YES
retention, and the school year, or students who leave prior to the end of the year are classified as graduates, completers,
recurrent or have earned their GEDs.
enrollment goals
for students? e The school retains at least 70% of students eligible to reenroll between school years.
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4.c. Is the school
meeting teacher
and other staff
credentialing
requirements?

All employees of the school are appropriately licensed as required by law. (NMSA 22-10A-3)

- All employees hold licensure or have submitted a licensure application within 30 days of beginning
employment with the school

- The school employs a licensed administrator at all times

- The school does not have any licensure discrepancies that are repeated from the one reporting period
to any subsequent reporting period.

- Discrepancies from the first reporting period are cleared by submitting all required licensure waivers
within first 40 days of school year, or from the beginning of employment.

School meets the requirements of all licensure waiver plans and alternative licensure plan requirements.
(NMSA 22-10A-14)

The school has not employed, with pay, any teacher without licensure beyond 90 days. (NMSA 22-10A-3)

The school accurately reports all staff to the PED, as verified through site visit reviews.

YES

4.d. Is the school
respecting
employee rights?

The school completes and submits all NMTEACH evaluations and observations annually in accordance
with deadlines.

- Teacher attendance data is submitted in accordance with deadlines.

- Teacher observations are completed by a NMTEACH certified administrator in accordance with
deadlines.

- Accuroster data is verified in accordance with deadlines to ensure appropriate student data is reported.

Teachers are provided comprehensive NMTEACH report and reports are maintained in personnel files.
Signed NMTEACH reports (all pages) are available in staff files from the prior year.

The school maintains teacher contracts in all staff files. (NMSA 22-10A-21)
The school complies with the minimum teacher salaries. (NMSA 22-10A-7, 10, 11)

The school does not have any verified complaints regarding violations of teacher rights under the school
personnel act, FMLA, ADA, etc. (NMSA 22-10A-1 et seq.)

The school does not have any verified complaints regarding lack of adequate mentorship for novice
teachers.

YES
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4 .e. Is the school

The school maintains legally compliant background checks in all staff files including evidence of

completing background checks for substitutes, all contracted service providers, and anyone with unsupervised access
required to students. (NMSA 22-10A-5)
Eﬁgggk]:)::g e The school reports incidents of violations of teacher/licensed staff ethical rules or criminal YES
. . convictions to the PED pursuant to the School Personnel Act. (NMAC 6.60.8.8 and NMSA 22-
reporting ethical 10A5
violations? -5)
5. SCHOOL ENVIRONMENT
e The school meets PSFA occupancy, NMCI and ownership requirements. (NMSA 22-8B-4.)
e The school has an e-occupancy certificate.
e The school has PSFA letter verifying condition index.
e The school is in a building that is:
- A publicly owned building
- Is leased to the school by a foundation formed for the purpose of providing a facility to the school, the
foundation maintains the building at no cost to the school
5.a. Is the school . : . - . —
complying with - s I_ea}sed by a private owner and there is no acceptable public facility available, the owner maintains the
facilities building at no cost to the school. YES
requirements? e The school notifies the PEC prior to any change in facilities.
e There are no verified complaints that demonstrate buildings, grounds or facilities do not provide a safe and
orderly environment for public use. (Subsection P of 6.29.1.9 NMAC)
- safe, healthy, orderly, clean and in good repair
- in compliance with the Americans with Disabilities Act-Part Il and state fire marshal regulations,
Sections 59A-52-1 through 59A-52-25 NMSA 1978
- Written records of pesticide applications will be kept for three years at each school site and be
available upon request to parents, guardians, students, teachers and staff.
5.b. Is the school
complying with ¢ If the school owns a school bus or otherwise provides student transportation, the school complies with
transportation applicable statutes, regulations, or policies related to providing transportation. NO

requirements?
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5.c. Is the school
complying with

The school conducts all required emergency drills and practiced evacuations. (NMSA 22-13-14 and
NMACS6.29.1.9(0))

- atleast once per week during the first four weeks of the school year, and at least once per month
during the remainder of the school year;

- two of these drills shall be shelter-in-place drills;
- one of these drills shall be an evacuation drill;

- nine of these drills shall be fire drills, with one emergency drill required each week during the first four
weeks of school;

health and safety - inlocations where a fire department is maintained, a member of the fire department shall be requested YES
requirements? to be in attendance during the emergency drills for the purpose of giving instruction and constructive
criticism.
e The school submits school wellness and safety plans, and all required revisions, in accordance with
deadlines to the PED. (NMAC 6.12.6.8)
e The school has evidence that it complies with 24-5-2 NMSA 1978 and provides satisfactory evidence of
immunization, is actively in the immunization process, or properly exempted from immunization.
e The school demonstrates compliance with all facility corrective requirements from the most recent
inspection from any other state entity (e.g., NMPSIA, DOH, PSFA, Fire Marshall, POSHA)..
5 d. Is the school | ° 'rl'er;euri?ear;ee :’::; verified complaints that demonstrate the school has failed to comply with FERPA
handling '
information e There are no verified complaints that demonstrate the school does not obtains, maintains, and transfers NO
appropriately? cumulative files as required by law.
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EINANCIAL PERFORMANCE FRAMEWORK

Under Development
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Appendix B: Annual School Reporting Calendar

Under Development
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Appendix C: Summary of Site Visit Protocol
Protocols under development.

The purpose of the school visit is to evaluate whether schools are in compliance with their legal and
contractual requirements and to provide technical assistance including evaluative feedback, legal
references and citations, and guidance manuals and resources. The goal of this visit is to evaluate
compliance in key areas and observe the program of instruction in action, as described in the charter
contract and Performance Framework. There are three types of school visits conducted by the PEC’s
authorized representatives:

1. New school visits — Within the first four months of opening, the PEC’s authorized
representatives visit all new schools.

2. Annual visits — All schools are visited annual, generally between November and May. Annual site
visits may be differentiated based on school performance, including academic, financial, and
organizational performance.

3. Renewal visits — In the fall of the renewal year, the PEC’s authorized representatives visit schools
as part of renewal activities.

Two to four staff members who are the PEC’s authorized representatives will participate in site visits.
Site visits generally do not last longer than a day, but the time required depends on school performance
and availability of necessary data, records, and staff time. Schools will be notified in advance as to the
timing of site visits.
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Appendix D: Glossary of Terms

Annual Notice of Renewal Profile — is an annual notice that will be sent to the school leader and all
members of the school governing body. The notice will identify the renewal profile(s) the school is on
track to fall within based on its performance under the current charter term. The PEC expects that
schools will use these notices to both take action to respond to the potential renewal action by
improving performance, as necessary, and to prepare and submit a response to the potential renewal
action.

Chartering Authority Intervention — is action taken by the Commission or its authorized representatives
to notify a school that it is failing to meet its legal and contractual requirements, to prompt the school to
take action to correct its own failure to meet its legal and contractual requirements, and/or to revoke or
non-renew a school that has demonstrated the inability or unwillingness to meet its legal and
contractual requirements. Intervention may include providing findings of non-compliance during or
after a site visit, issuing a Notice of Concern, a Notice of Breach, or a Notice of Revocation Review or
Intent to Revoke, monitoring the implementation of an improvement plan or corrective action plan, or
not-renewing a charter school.

Chartering Authority Oversight — is action taken by the Commission or its authorized representatives to
evaluate whether a charter school is meeting its legal and contractual requirements. This may include
evaluating submissions from the school, investigating complaints or allegations, conducting site visits or
audits, evaluating data about the school’s performance, or completing performance evaluations.

Charter School Autonomy — is the right of all charter schools to determine the methods by which they
achieve their legal and contractual requirements, including all performance standards. Charter School
Autonomy reflects the additional flexibilities granted through any non-discretionary or discretionary
waivers as defined in statute, regulation, and policy.

Intervention Ladder — is the process by which the Public Education Commission will communicate to
charter schools its concerns about academic performance, fiscal soundness or legal, contractual, or
policy requirements.

Final Notice of Renewal Profile — is the notice provided to the school after the final performance profile
prior to renewal is released. This notice will identify the renewal recommendation the school will
receive and will notify any schools of their eligibility for expedited renewals.

Legal and Contractual Requirements — are the obligations a charter school must meet based on state
and federal statutes, regulations and policies, and the terms of the charter contract. These
requirements include the performance expectations established in the Performance Review and
Accountability System, which consists of the PEC’s Academic, Organizational and Financial Performance
Frameworks, Intervention Ladder, Renewal Process, and Site Visit Protocols.

Mission-Specific Goals — are required indicators that are incorporated into the Academic Performance
Framework. These goals should by outcome based measures of the school’s effectiveness in
implementing its mission. Goals are weighted as 35% (elem/middle) or 37.5% (high) of the Academic
Performance Framework
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Notice of Breach — a formal, written notice issued pursuant to a vote of a majority of Commission
members at a properly noticed public meeting that a school is not meeting performance expectations or
has failed to comply with legal or contractual requirements and, as a result, is in breach of the contract.
This notice will often, but not always, be issued after a school has been issued a Notice of Concern and
has failed to meet the requirements of the prior notice. In the notice, the Commission will establish
expected outcomes and deadlines that must be met by the school. Deadlines will vary depending on the
urgency of the matter and the amount of time it takes to reasonably cure the concern. Once a Notice of
Breach is issued, schools are required to submit a Corrective Action Plan (financial or organizational
performance) or an Improvement Plan (academic performance) that details the actions and timeline
that the schools will implement to correct the breach. PEC’s authorized representatives will monitor the
school’s implementation of Corrective Action and Improvement Plans, and regularly update PEC on
progress.

Notice of Concern — a formal, written notice issued pursuant to a vote of a majority of Commission
members at a properly noticed public meeting that a school is not meeting performance expectations or
has failed to comply with legal or contractual requirements. In the notice, the Commission will establish
expected outcomes and deadlines that must be met by the school. Deadlines will vary depending on the
urgency of the matter and the amount of time it takes to reasonably cure the concern.

Performance Review and Accountability System — consists of the PEC’s Academic, Organizational and
Financial Performance Frameworks, Intervention Ladder, Renewal Process, and Site Visit Protocols. It is
an adaptive tool subject to continuous review and improvement so that the students in New Mexico
public charter schools are effectively served. New Mexico’s charter schools are invited to be partners in
the development and continuous improvement of this Performance Review and Accountability System.

Preliminary Notification of Renewal Profile — is the annual notice provided to the school at least one
year prior to the date on which it must apply for renewal. The notice will identify the renewal profile(s)
the school is on track to fall within based on its performance under the current charter term and will act
as notice to schools that are likely to be eligible for expedited renewal. The PEC expects that schools will
use these notices to both take action to respond to the potential renewal action by improving
performance, as necessary, and to prepare and submit a response to the potential renewal action.

Reliability - is a demonstration that an assessment or other measure is an externally, national- or state-
normed metric (e.g. ACT, SAT, ACCESS for ELLs, Spanish IPT).

Revocation Review — is the process by which a charter school is considered for revocation of their
charter. The revocation review can arise as a result of the school’s failure to meet requirements
specified in a Notice of Breach, receipt of multiple Notices of Breach in the same school year, or as a
result of a violation of law that is significant enough to justify immediate revocation. A Notice of
Revocation Review is issued at a properly noticed public meeting and established the actions to be taken
by its authorized representative(s) and a deadline for the school to respond to the prospect of
revocation.

Rigor — is the demonstration that a performance goal is an ambitious but realistic target that has been
established using a valid benchmark (e.g. comparison to national/state average, improvement from
school historic performance).

Student Academic Growth — is the measurement of student level improvement within a school year as
compared to their performance peers’ improvement in the same year on the state’s annual academic
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assessments in math and reading.

Student Proficiency — is performance at grade level on the state’s annual academic assessments in math
and reading. This may also include performance at grade level on other state assessments including
Science, and end-of-course assessments.

Substantial Progress — is related only to academic performance, is reflected in a school’s “Renewal
Performance Profile,” and makes a school eligible for full renewal. This is defined as “consistently
improving performance over the last 3 years.” Inconsistent performance over the last three years shall
demonstrate that a school is not making “substantial progress.”

Support — is making charter schools aware of PED resources and programs available to support their
improvement or excellent performance. This may also include sharing information between charter
schools about effective or best practices being implemented at effective and successful schools. This
shall not include providing recommendations on the method by which the school must/can/should
achieve its legal or contractual requirements, as charter schools are granted the autonomy to determine
the methods they will utilize to meet their legal or contractual requirements.

Technical Assistance — is information provided to make a school aware of, or to help a school
understand, its legal or contractual requirements. This can include information about why the school is
not currently meeting its legal or contractual requirements. Technical assistance shall not include
providing recommendations on the method by which the school must achieve its legal or contractual
requirements, as charter schools are granted the autonomy to determine the methods they will utilize
to meet their legal or contractual requirements.
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CONFLICT OF INTEREST AND DISCLOSURE POLICY FOR SOLARE COLLEGIATE FOUNDATION

Article |I: Purpose

The purpose of the conflict of interest policy is to protect the exempt status of the SOLARE COLLEGIATE
FOUNDATION (the “organization”) when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of an officer or director of the SOLARE COLLEGIATE FOUNDATION or might
result in a possible excess benefit transaction. This policy is intended to supplement, but not replace, any
applicable state and federal laws governing conflicts of interest applicable to nonprofit and charitable
organizations.

Article Il; Definitions

1. Interested Person. Any director, principal officer, or committee member who has a direct or indirect
financial interest, as defined below, is an “interested person”. If a person has a financial interest in any
business entity, such person shall be considered to be an “interested person” in all other business entities
related to such entity (by common ownership or otherwise).

2. Financial Interest. A person has a financial interest in a business entity if the person has, directly or
indirectly, through business, investment, or family relationship:

a. Anownership or investment interest in any entity with which the SOLARE COLLEGIATE
FOUNDATION has a transaction or arrangement,

b. Acompensation arrangement with the SOLARE COLLEGIATE FOUNDATION or with any entity
or individual with which the SOLARE COLLEGIATE FOUNDATION has a transaction or
arrangement, or

¢. A potential ownership or investment interest in, or compensation arrangement with, any entity or
individual with which the SOLARE COLLEGIATE FOUNDATION is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.
A financial interest is not necessarily a conflict of interest. Under Article lll, Section 2, a person who has a
financial interest shall only be deemed to have a conflict of interest only if the appropriate governing board or

committee determines that a conflict of interest exists.

Article l1l: Procedures

1. Duty to Disclose. Where an actual or potential conflict of interest exists, an interested person must
disclose the existence of the financial interest and shall be obligated to disclose all material facts to the
directors and members of committees with governing board delegated powers that is considering a
proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists. Any person or family member who has any financial
interest in an entity with which the SOLARE COLLEGIATE FOUNDATION has a financial transaction
shall be deemed to be a conflict of interest unless otherwise determined by independent members of the
Board after full disclosure of all relevant facts concerning such financial interest. After disclosure of the
financial interest and all material facts, and after any discussion with the interested person, the
governing board or committee shall determine, outside of the presence of the interested person,
whether a conflict of interest exists.
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3. Procedures for Addressing the Conflict of Interest.

a. Aninterested person may make a presentation at the governing board or committee meeting
explaining why he believes his transaction or arrangement does not constitute a conflict of
interest, but after the presentation, the interested person shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the possible conflict of
interest.

b. The chairperson of the board or committee shall, if appropriate, appoint a disinterested person
or committee to investigate alternatives to the proposed transaction or arrangement.

c. After exercising due diligence, the board or committee shall determine whether the SOLARE
COLLEGIATE FOUNDATION can obtain with reasonable efforts a more advantageous
transaction or arrangement from a person or entity that would not give rise to a conflict of
interest.

d. If amore advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the board or committee shall determine by a
majority vote of the disinterested directors whether the transaction or arrangement is in the
SOLARE COLLEGIATE FOUNDATION's best interest, for its own benefit, and whether it is fair
and reasonable. In conformity with the above determination it shall make its decision as to
whether to enter into the transaction or arrangement.

4. Violations of the Conflict of Interest Policy.

a. Ifthe board or committee has reasonable cause to believe a member has failed to disclose actual
or potential conflicts of interest, it shall inform the member of the basis for such belief and afford
the member an opportunity to explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as warranted by
the circumstances, the governing board or committee determines the member has failed to
disclose an actual or potential conflict of interest, it shall take appropriate disciplinary and
corrective action.

Article 1V: Records of Proceedings

1. The minutes of the board, and all committees with board delegated powers, shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any
action taken to determine whether a conflict of Interest was present, and the board’s or
committee’s decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the transaction
or arrangement, the content of the discussion, including any alternatives to the proposed
transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Article V: Compensation

1. Avoting member of the board who receives compensation, directly or indirectly, from the SOLARE
COLLEGIATE FOUNDATION for services is precluded from voting on matters pertaining to that
member’s compensation.

2. Avoting member of any committee whose jurisdiction includes compensation matters and who receives
compensation, directly or indirectly, from the SOLARE COLLEGIATE FOUNDATION for services is
precluded from voting on matters pertaining to that member’s compensation.

3. No voting member of the board or any committee whose jurisdiction includes compensation matters and
who receives compensation, directly or indirectly, from the SOLARE COLLEGIATE FOUNDATION,
either individually or collectively, is prohibited from providing information to any committee regarding
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compensation.

Article VI: Annual Statements

1. Eachdirector, principal officer and member of a committee with board delegated powers shall annually
sign a statement which affirms such person:

Has received a copy of the Conflict of Interest Policy,

Has read and understands the policy,

Has agreed to comply with the policy, and

Understands the SOLARE COLLEGIATE FOUNDATION is charitable and in order to maintain its

federal tax exemption it must engage primarily in activities which accomplish one or more of its

tax-exempt purposes.

an o

Article VII: Periodic Reviews

1. Toensure the SOLARE COLLEGIATE FOUNDATION operates in a manner consistent with charitable
purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent survey
information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management organizations
conform to the SOLARE COLLEGIATE FOUNDATION'’s written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further charitable purposes
and do not result in inurement, impermissible private benefit or in an excess benefit transaction.

Article VIlI: Use of Qutside Experts

1. When conducting the periodic reviews as provided for in Article Vi, the SOLARE COLLEGIATE
FOUNDATION may, but need not, use outside advisors, If outside experts are used, their use shall not
relieve the board of its responsibility for ensuring periodic reviews are conducted.

2. Eachdirector, principal officer and member of a committee with board delegated powers has received a
copy of this Conflict of Interest Policy, has read and understand the Policy, has agreed to comply with
the Policy, and understands the SOLARE COLLEGIATE FOUNDATION is charitable and in order to
maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of
its tax-exempt purposes.

DISCLOSURE STATEMENT: SOLARE COLLEGIATE FOUNDATION

This Disclosure Statement is designed to assist Trustees, Officers and key staff members of the SOLARE
COLLEGIATE FOUNDATION (the “Organization”) in meeting their ongoing responsibility to disclose business or
personal interests that may create a conflict of interest. Part A of the Disclosure Statement contains an
acknowledgment that you have received a copy of the Foundation’s “Conflict of Interest and Disclosure Policy,”
that you have read it and understand it, and agree to comply with the Policy.

Part B of the Disclosure Statement requests a list of all entities in which you or a family member have a
substantial involvement, including as trustee, director, or officer, and all entities that do or may do business with
the Organization in which you or a family member have a substantial economic interest.
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Part A

| hereby acknowledge that | have received a copy of the Foundation’s Conflict of Interest and Disclosure
Policy and that | have read it and understand it. | hereby agree to abide by and comply with the procedures
contained inthe Conflict of interest and Disclosure Policy. | understand that the SOLARE COLLEGIATE
FOUNDATION is a charitable orgamzatlon and that in order to maintain its federal tax exemption, it must
engage primarily in activities that acco e or more of its tax exempt purposes.

éﬁﬁa'tur'e -

In the space below, please list all entities that do business or could potentially do business with the Organization
(e.g., as vendors, service providers, or as grantees) including any entity in which:

1

2.

You, or a family member, serves as a Trustee, Director, Officer, committee member, key staff member,

major donor or;
You or a family member has an economic interest as an owner, shareholder, member, partner, investor,

employee, or otherwise.

For purposes of the Conflict of Interest Policy, the term “family member” is defined as:

1

2
3.
4,
5

>

B.

Your spouse and your spouse’s parents.

Your children (naturai-born or adopted) and their spouses.
Your parents and their spouses.

Your brothers and sisters and their spouses.

Any other person related to you by blood or by marriage.

Entities in which you or a Family Member have a relationship such as: director, trustee, officer, committee
member, key staff member, maijor donor. (List should include name of Family Member [if relevant], name of

entity, and position held).

Entities in which you or a Family Member have a material economic interest. (List should include the name

Voice strengthens identity.



of the entity, title of any position you hold, your percentage ownership interest and all family members who are
owners, their position title and percentage ownership interest).

Voice strengthens identity.

































SOLARE COLLEGIATE FOUNDATION BYLAWS

ARTICLE I. NAME OF ORGANIZATION

The name of the Organization is Solare Collegiate Foundation.
ARTICLE Il. PURPOSE

Section 1. Nonprofit Purpose

This Organization is organized exclusively for charitable, religious, educational, and scientific
purposes, including, for such purposes, the making of distributions to Organizations that qualify
as exempt Organizations under section 501(c)(3) of the Internal Revenue Code, or the
corresponding section of any future federal tax code.

Section 2. Specific Purpose

The purpose of the Solare Collegiate Foundation is to provide support to the Solare Collegiate
Charter School, through fundraising and securing of resources, in the fulfillment of the school's
mission and vision.

ARTICLE Ill. MEMBERSHIP
The membership of the Organization shall consist of the members of the Board of Directors.
Section 1. Eligibility for Membership

Membership of the Board must be made up of a majority of Solare Collegiate Charter School
Governing Council members. All memberships shall be granted upon a majority vote of the
Board.

Section 2. Rights of Members
Each member shall be eligible to vote in all Organization matters that require a vote.
Section 3. Resignation and Termination

Any member may resign by filing a written resignation with the Secretary of the Board. A
member can have their membership terminated by a majority vote of the membership.

ARTICLE IV. BOARD OF DIRECTORS

Section 1. General Powers



The affairs of the Organization shall be managed by its Board of Directors. The Board of
Directors shall have control of and be responsible for the management of the affairs and property
of the Organization.

Section 2. Number, Tenure, Requirements, and Qualifications

The number of Directors shall be fixed from time-to-time by the Directors but shall consist of no
less than three (3) nor more than fifteen (15) including the following officers: The President, the
Vice-President, the Secretary, and the Treasurer. One Director may fill multiple roles.

No two members of the Board of Directors related by blood or marriage/domestic partnership
within the second degree of consanguinity or affinity may serve on the Board of Directors at the
same time.

Newly elected members of the Board of Directors who have not served before shall serve initial
one-year terms. At the conclusion of the initial one-year term, members of the Board of
Directors may serve additional three year terms. Their terms shall be staggered so that at the
time of each annual meeting, the terms of approximately one-third (1/3) of all members of the
Board of Directors shall expire.

Section 3. Regular and Annual Meetings

An annual meeting of the Board of Directors shall be held at a time and day in the month of X of
each calendar year and at a location designated by the President of the Board of Directors. Notice
of these meetings shall be sent to all members of the Board of Directors no less than ten (10)
days, prior to the meeting date.

The Board may also hold Regular meetings as needed. Notice of these meetings shall be sent to
all members of the Board of Directors no less than three (3) days, prior to the meeting date.
These meetings may be held in person or via teleconference.

Section 4. Special Meetings

Special meetings of the Board of Directors may be called by or at the request of the President or
any two members of the Board of Directors. The person or persons authorized to call special
meetings of the Board of Directors may fix any location, as the place for holding any special
meeting of the Board called by them.

Section 5. Notice

Notice of any special meeting of the Board of Directors shall be given at least two (2) days in
advance of the meeting by telephone or by written notice including by email. Any Director may
waive notice of any meeting. The attendance of a Director at any meeting shall constitute a
waiver of notice of such meeting, except where a Director attends a meeting for the express



purpose of objecting to the transaction of any business because the meeting is not lawfully called
or convened.

Section 6. Quorum

The presence of a majority of current members of the Board of Directors shall be necessary at
any meeting to constitute a quorum to transact business. The act of a majority of the members of
the Board of Directors present at a meeting at which a quorum is present shall be the act of the
Board of Directors, unless the act of a greater number is required by law or by these by-laws.

Section 7. Forfeiture

Any member of the Board of Directors who fails to fulfill any of his or her requirements as set
forth in these bylaws shall automatically forfeit his or her seat on the Board. The Secretary shall
notify the Director in writing that his or her seat has been declared vacant, and the Board of
Directors may forthwith immediately proceed to fill the vacancy.

Section 8. VVacancies

Whenever any vacancy occurs in the Board of Directors it shall be filled without undue delay by
a majority vote of the remaining members of the Board of Directors at a regular meeting.
Vacancies may be created and filled according to specific methods approved by the Board of
Directors.

Section 9. Compensation
Members of the Board of Directors shall receive no compensation for their services as Directors.
Section 10. Confidentiality

Directors shall not discuss or disclose information about the Organization or its activities to any
person or entity unless such information is already a matter of public knowledge, such person or
entity has a need to know, or the disclosure of such information is in furtherance of the
Organization’s purposes, or can reasonably be expected to benefit the Organization. Directors
shall use discretion and good business judgment in discussing the affairs of the Organization
with third parties. Without limiting the foregoing, Directors may discuss upcoming fundraisers
and the purposes and functions of the Organization, including but not limited to accounts on
deposit in financial institutions.

Section 11. Parliamentary Procedure

Any question concerning parliamentary procedure at meetings shall be determined by the
President by reference to Robert’s Rules of Order.



Section 12. Removal.

Any member of the Board of Directors may be removed with or without cause, at any time, by a
simple majority vote of the members of the Board of Directors. Each member of the Board of
Directors must receive written notice of the proposed removal at least ten (10) days in advance of
the proposed action. An officer who has been removed as a member of the Board of Directors
shall automatically be removed from office.

ARTICLE V. OFFICERS
Section 1. President

The President shall preside at all meetings of the membership. The President shall have the
following duties:

e Preside at all meetings of the Board,

e General superintendence and direction of all other officers of this Organization and see
that their duties are properly performed,;

e Submission of a report of the operations of the program for the fiscal year to the Board at
their annual meetings, and from time to time, reporting to the Board all matters that may
affect this program.

e Ex-officio member of all standing committees; and

e Shall have the power and duties usually vested in the office of the President.

Section 2. Vice-President

The Vice-President shall be vested with all the powers and shall perform all the duties of the
President during the absence of the latter. The Vice-Presidents duties are:

e Chairing meetings of the Board at which the President is not present.
Section 3. Secretary
The Secretary’s duties shall consist of:

¢ Recording all votes and minutes of all proceedings in a book to be kept for that purpose.
e In concert with the President shall make the arrangements for all meetings of the
Organization.

Section 4. Treasurer
The Treasures duties shall be:

e To manage or oversee the management of the financial affairs of the Organization,
including reconciling bank statements, and managing cash flow;



e To be responsible for preparing, or facilitating the preparation of an annual budget, as
well as regularly monitoring and comparing the actual revenues and expenses incurred
against such budget;

e To keep the board apprised of key financial events, trends, and concerns, and assessments
of the Organization’s fiscal health; and

e To be responsible for completing, or ensuring the completion of, required financial
reporting forms (including the IRS Form 990) in a timely manner and making these forms
available for the board’s review.

Section 5. Election of Officers

Officers shall be elected at the Organization’s annual meeting. Robert’s Rules of Order shall be
the procedure by which officers shall be elected.

Those officers elected shall serve a term of one (1) year, commencing at the next meeting
following the annual meeting.

Officers shall be eligible to succeed themselves in their respective offices for two (2) terms only.
Section 6. Removal of Officer

Any officer of the Board of Directors may be removed with or without cause, at any time, by a
simple majority vote of the members of the Board of Directors. Each member of the Board of
Directors must receive written notice of the proposed removal at least ten (10) days in advance of
the proposed action. An officer who has been removed as a member of the Board of Directors
shall automatically be removed from office.

Section 7. Vacancies

Whenever any vacancy occurs among the officers of the Board of Directors it shall be filled
without undue delay by a majority vote of the remaining members of the Board of Directors at a
meeting of the Organization. Vacancies may be created and filled according to specific methods
approved by the Board of Directors. Persons so elected shall hold office for the unexpired term
in respect of which such vacancy occurred.

ARTICLE VI. COMMITTEES

Section 1. Committee Formation

The Board may create committees as needed. The Board President appoints all committee chairs.
Section 2. Executive Committee

The officers serve as the members of the Executive Committee.



ARTICLE VII. CONFLICT OF INTEREST AND COMPENSATION
Section 1: Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s interest
when it is contemplating entering into any transaction or arrangement. This policy is intended to
supplement but not replace any applicable state and federal laws governing conflict of interest
applicable to nonprofit and charitable organizations.

Section 2: Definitions

Interested Person:
Any director, principal officer, or member of a committee with governing board delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested person.

Financial Interest:
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

e An ownership or investment interest in any entity with which the Organization has a
transaction or arrangement,

e A compensation arrangement with the Organization or with any entity or individual with
which the Organization has a transaction or arrangement, or

e A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Organization is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

Section 3. Procedures

Duty to Disclose. In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the directors and members of committees with Board delegated
powers considering the proposed transaction or arrangement.

Determining Whether a Conflict of Interest Exists. After disclosure of the financial interest and
all material facts, and after any discussion with the interested person, he/she shall leave the
Board or committee meeting while the determination of a conflict of interest is discussed and
voted upon. The remaining board or committee members shall decide if a conflict of interest
exists.

Procedures for Addressing the Conflict of Interest. An interested person may make a presentation
at the governing board or committee meeting, but after the presentation, he/she shall leave the



meeting during the discussion of, and the vote on, the transaction or arrangement involving the
possible conflict of interest.

The chairperson of the Board or committee shall, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or arrangement.

After exercising due diligence, the Board or committee shall determine whether the Organization
can obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Board or committee shall determine by a
majority vote of the disinterested directors whether the transaction or arrangement is in the
Organization’s best interest, for its own benefit, and whether it is fair and reasonable. In
conformity with the above determination it shall make its decision as to whether to enter into the
transaction or arrangement.

Violations of the Conflicts of Interest Policy. If the Board or committee has reasonable cause to
believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

If, after hearing the member’s response and after making further investigation as warranted by
the circumstances, the Board or committee determines the member has failed to disclose an
actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Section 4. Records of Proceedings
The minutes of the Board and all committees with board delegated powers shall contain:

The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any
action taken to determine whether a conflict of interest was present, and the Board’s or
committee’s decision as to whether a conflict of interest in fact existed.

The names of the persons who were present for discussions and votes relating to the transaction
or arrangement, the content of the discussion, including any alternatives to the proposed
transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Section 5. Compensation

A member of the Board who receives compensation, directly or indirectly, from the Organization
for services is precluded from voting on matters pertaining to that member’s compensation.



A member of any committee whose jurisdiction includes compensation matters and who receives
compensation, directly or indirectly, from the Organization for services is precluded from voting
on matters pertaining to that member’s compensation.

No voting member of the Board or any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Organization, either
individually or collectively, is prohibited from providing information to any committee regarding
compensation.

Section 6. Annual Statements

Each director, principal officer and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:

Has received a copy of the conflicts of interest policy,

Has read and understands the policy,

Has agreed to comply with the policy, and

Understands the Organization is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

Section 7. Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:

Whether partnerships, joint ventures, and arrangements with management Organizations
conform to the Organization’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Section 8. Use of Outside Experts

When conducting the periodic reviews as provided for in these bylaws, the Organization may,
but need not, use outside advisors. If outside experts are used, their use shall not relieve the
Board of its responsibility for ensuring periodic reviews are conducted.

ARTICLE VIII. IDEMNIFICATION
Section 1. General

To the full extent authorized under all applicable laws, the Organization shall indemnify any
director, officer, employee, or agent, or former member, director, officer, employee, or agent of
the Organization, or any person who may have served at the Organization’s request as a director



or officer of another Organization (each of the foregoing members, directors, officers,
employees, agents, and persons is referred to in this Article individually as an “indemnitee”),
against expenses actually and necessarily incurred by such indemnitee in connection with the
defense of any action, suit, or proceeding in which that indemnitee is made a party by reason of
being or having been such member, director, officer, employee, or agent, except in relation to
matters as to which that indemnitee shall have been adjudged in such action, suit, or proceeding
to be liable for negligence or misconduct in the performance of a duty. The foregoing
indemnification shall not be deemed exclusive of any other rights to which an indemnitee may be
entitled under any bylaw, agreement, resolution of the Board of Directors, or otherwise.

Section 2. Expenses

Expenses (including reasonable attorneys’ fees) incurred in defending a civil or criminal action,
suit, or proceeding may be paid by the Organization in advance of the final disposition of such
action, suit, or proceeding, if authorized by the Board of Directors, upon receipt of an
undertaking by or on behalf of the indemnitee to repay such amount if it shall ultimately be
determined that such indemnitee is not entitled to be indemnified hereunder.

Section 3. Insurance

The Organization may purchase and maintain insurance on behalf of any person who is or was a
member, director, officer, employee, or agent against any liability asserted against such person
and incurred by such person in any such capacity or arising out of such person’s status as such,
whether or not the Organization would have the power or obligation to indemnify such person
against such liability under this Article.

ARTICLE IX. BOOKS AND RECORDS

The Organization shall keep complete books and records of account and minutes of the
proceedings of the Board of Directors.

ARTICLE X. AMENDMENTS
Section 1. Articles of Incorporation

The Articles may be amended in any manner at any regular or special meeting of the Board of
Directors, provided that specific written notice of the proposed amendment of the Articles setting
forth the proposed amendment or a summary of the changes to be effected thereby shall be given
to each director at least three days in advance of such a meeting if delivered personally, by
facsimile, or by e-mail or at least five days if delivered by mail. Amendments of the Articles
shall require the affirmative vote of a simple majority of directors then in office.

Section 2. Bylaws



The Board of Directors may amend these Bylaws by majority vote at any regular or special
meeting. Written notice setting forth the proposed amendment or summary of the changes to be
effected thereby shall be given to each director within the time and the manner provided for the
giving of notice of meetings of directors.

ADOPTION OF BYLAWS

We, the undersigned, are all of the initial directors of this Organization, and we consent to, and
hereby do, adopt the foregoing Bylaws as the Bylaws of the Solare Collegiate Foundation.

ADOPTED AND APPROVED by the Board of Directors on this day of , 20

Print Date

Signature

Print Date

Signature

Print Date

Signature
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Bylaws
Solare Collegiate Charter School Governing Board
ARTICLE |
GOVERNING BOARD
The governance of Solare Collegiate Charter School is entrusted to the Governing Board.

_In addition to all powers conferred upon the Governing Board by New Mexico law and the Articles of
Incorporation, the Governing Board shall have the power to:

1. Review and adopt the school’s mission statement;

Review and adopt bylaws and establish policies consistent with the school’s mission;

Hire, evaluate, set compensation and employment terms for, and terminate the School Leader;

Oversee financial matters for the school, including approving the annual school budget and authorizing
designees to sign checks and legal documents on behalf of the school.

EalE SN

The Governing Board shall establish the number of members, which shall consist of at least 7 members
and no more than 15 members. All members shall have identical rights and responsibilities.

Members shall serve a term of three (3) years from the date of their appointments, or until their
successors are seated. A full three-year term shall be considered to have been served upon the passage of three
(3) years since the date the member was elected to the Board. After election, the term of a member may not be
reduced, except for cause as specified in these bylaws or to support continuity of the Board. No member shall
serve more than two (2) consecutive, three-year terms.

Governing Board members shall be sought to reflect qualities, qualifications and diversity determined
by the Board, delineated in the Job Description of the Governing Board.

Any vacancy occurring in the Governing Board and any position to be filled by reason of an increase in
the number of members may be filled upon a simple majority vote of the seated members, within 45 days of the
vacancy.

A member may resign at any time by sending a written resignation to the Chair of the Governing Board.
This may take the form of an email.

The Governance Committee shall be charged with recruiting and recommending potential board
candidates to the full board. The Governing Board may remove any officer or member with a simple majority vote
of a quorum of the Governing Board at any regular or special meeting of the Board, provided that a statement of
the reason or reasons shall have been mailed by Registered Mail to the Officer or member proposed for removal
at least thirty (30) days before any final action is taken by the Governing Board. This statement shall be
accompanied by a notice of the time when, and the place where, the Governing Board is to take action on the
removal. The officer or member shall be given an opportunity to be heard and the matter considered by the
Governing Board at the time and place mentioned in the notice.

Voice strengthens identity.



Members of the Governing Board:

1. Shall receive no payment other than those allowed by law under the New Mexico Per Diem and Mileage
Act.

2. Shall serve the Solare Collegiate Charter School with the highest degree of undivided duty, loyalty, and
care and shall undertake no enterprise to profit personally from their position with the Solare Collegiate
Charter School.

3. All participants in Governing Council work are bound by the Code of Conduct and Conflict of Interest
laws and policies.

4. Shall have no direct or indirect financial interest in the assets or leases of the Solare Collegiate Charter
School; any Representative who individually or as part of a business or professional firmis involved in the
business transactions or current professional services of the Solare Collegiate Charter School.

5. Shall uphold and comply with all application conflicts of interest laws.

ARTICLEII
MEETINGS

Regular meetings of the Board shall be as prescribed by the Board’'s Annual Open Meetings Act
Resolution.

Special meetings of the Governing Board may be called by the Board Chair or by a majority of the
Governing Board, due notice having been given each member five (5) calendar days prior to the meeting.

A simple majority of the members then in office shall constitute a quorum for the transaction of
business at any regular or special meeting of the Governing Board.

Where applicable the Governing Board shall follow Robert’s Rules for all meetings.

Notice of all regular and special meetings of the Governing Board, an agenda of all items to be
discussed at such meetings, and agenda support materials shall be circulated to all members prior to the meeting
and shall be made in compliance with the Open Meetings Act and the School’s Open Meetings Act Resolution.

Proxy voting is not allowed under law and so an absentee Governing Board member may not designate
an alternate to represent him or her at a Governing Board meeting.

ARTICLE I
OFFICERS

There shall be four (4) elective Officers of the Governing Board: a Board Chair, a Vice-Chair, a
Secretary, and a Treasurer.

The election of officers shall be held as needed.

In the event that the office of the Board Chair becomes vacant, the Vice-Chair shall become Chair for
the unexpired portion of the term unless an election for a new Chair is desired by a simple majority of a quorum of
the Board present at any regular or special meeting. In the event that the office of Vice-Chair, Secretary, or
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Treasurer becomes vacant, the Chair shall appoint interim officers to fill such vacant offices until a scheduled
meeting of the Board can be held at which time an election for the vacant office shall be held.

The Board Chair shall preside at all meetings of the Governing Board. In the Chair’s absence, the
Vice-Chair shall preside. The Chair is responsible for setting the agenda for all meetings, calling any special
meetings, and appointing members to chair all committees. Any member may request of the Chair or of the head
of school that an item be added to the agenda.

The Treasurer shall have general supervision of the Board’s financial securities. The Treasurer shall
also supervise the maintenance of the Board’s financial records and books, and sign such instruments as required
by the office.

The Secretary shall issue Governing Board meeting notices, and shall keep minutes, and perform such
other duties as required by the office.

ARTICLE IV
COMMITTEES

The Governing Board may appoint committees of the Governing Board. Committees may be composed
of Board members or community members, or both. The Board may prescribe the need and/or the composition of
such committees.

Each standing committee shall consist of at least two people. The Chair of each standing committee
shall be a Governing Board member

Standing Committees shall include the following;

Governance Committee
Academic Committee
Finance Committee

4. Audit Committee

IS o

Membership of the Audit and Finance committees shall comply with NMSA Section 22-8-12.3(B).

The Chair of the Governance Committee shall be elected by a simple majority vote of a quorum of the
members of the Governing Board. The Chair of the Committee may then select at least two (2) persons for the
Committee. Each committee member shall serve a term of two (2) years, and these terms shall be staggered to
ensure continuity of the committee. Duties of the Governance Committee shall be:

1. to study the qualifications of candidates and present nominees for the vacant member positions on the
Governing Board;

2. toprovide ongoing orientation to members; and

3. tooversee a member assessment process to ensure optimum performance.

ARTICLEV
FISCALYEAR
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The fiscal year of the Solare Collegiate Charter School shall begin on July 1 of each calendar year and
terminate on June 30 of the following calendar year. The school’s financial accounts shall be audited annually.
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ARTICLE VI
RULES OF ORDER

The rules of order in the current edition of Robert’s Rules of Order shall govern the conduct of all
meetings of Solare Collegiate Charter School.

ARTICLE VII
AMENDMENTS

These bylaws may be amended at any meeting at which a quorum is present by a simple majority vote
of those present.
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Certificate of

First Name | Last Name Position Committee Term Start |Term End Street Address City State |Zipcode Email Address Phone Number | Alternate Email | Affidavit | Assurances
Camille Vasquez Member Finance, Academic 9/16/18 8416 Vista Serena Lane SW Albuquerque NM |87121 camillenvasquez@gmail.com (505) 718-5631 X X
Norma Binder Member Finance, Audit 9/16/18 8150 Rio Grande Blvd Los Ranchos NM 87114 normabinder@gmail.com (505) 506-9271 X X
Veronica Gonzales-ZamChair Governance 9/16/18 2529 Carson Rd NW Albuquerque | NM 87104 veronica.gonzales@alumni.law.unm.edu (505) 550-0532 X X
Mike Wallace Member Academic, Audit 9/16/18 1026 Omaha St. NE Albuquerque NM 87112 |michael.wallace2@davitamedicalgroup.com (505) 322-8525 X X
Diana Benavidez Member Facilities 11/13/18 4820 Benaberry PI SW Albuquerque | NM 87105 dianabenavidez747@gmail.com (505) 236-9522 X X
Subbu lyer Member Finance, Academic 9/16/18 4820 Benaberry PI SW Albuquerque | NM 87111 sriyer@unm.edu (405) 334-2351 X X
Peter Lorenz Vice-Chair Governance 9/16/18 8421 Guadalupe Trail NW Los Ranchos NM 87114  peter.lorenz@unirac.com (713) 366-9782 X X
Eve Wakeland Member 3/19/19 301 Walter St SE Albuquerque NM 87102 eve@esparza.com (505) 804-6460 X X
Attachment F - Board of Finance Documents:

Statement to Consult with PED signed by all members

Affidavits from each board member X
Affidavit signed by the school's licensed business official X
School Business Official License X

Certificate of insurance that indicates adequately bonded

Attachment E - Governing Board BylLaws

Dated

10/16/2018

in Attachment K
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October 22, 2018

Jerry Apodaca Building

Options for Parents/Charter School Division
300 Don Gaspar, Room 301

Santa Fe, New Mexico 87501

Dear Public Education Commissioners,

On behalf of the Solare Collegiate Governing Board, please accept this cover letter and accompanying documentation to
signify our request to seek approval as a Board of Finance in the State of New Mexico.

Please reach out to me, the Lead Founder, if you have any questions or concerns regarding our application. Thank you
for your time and attention to this matter.

Sincerely,

Rachael Sewards

Lead Founder

Solare Collegiate Charter School
rsewards@solarecollegiate.org
505.917.6442

Voice strengthens identity.
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STATEMENT OF GOVERNING BODY TO CONSULT WITH PED

We, the undersigned, make up the governing body of the Solare Collegiate Charter School,
located in _Albuquerque, New Mexico.

In accordance with 6.80.4.16 NMAC, we agree to consult with the New Mexico Public
Education Department on any matter not covered by the manual of accounting and budgeting before
taking any action related to funds held as a board of finance.

We make this statement as part of Solare Collegiate Charter Schools’s application to the Public
Education Commission for status as a board of finance under 6.80.4.16 NMAC.

We understand that we must retain or hire a Licensed School Business Manager as soon as
financial feasible and, thereafter, notify the New Mexico Public Education Commission within 30 days
of hiring and/or changing in a Licensed School Business Manager for the school, and a new, signed
“Affidavit of Financial Custodian™ must be submitted.

We understand that we must submit an Affidavit of Governing Body Member to the Public
Education Commission within 60 days of a change in membership of our governing body.

THE FOLLOWING MEMBERS OF THE Solare Collegiate Charter School GIVE THE
FOREGOING STATEMENT THIS 4 DAY OF April, 2019.

1. —s

[signature]
Veronica Gonzales-Zamora

[print]
2. M
[signature]
Peter Lorenz
[print]

[signature]
Subramanian R. lyer

[print]

[signature]
Camille Vasquez
[print]

5. At

[signature]
Diana Benavidez

[print]

Revised 10-5-2011



[signature]
Eve Wakeland
[print]

[signature]
Michael Wallace

[print]

[signature]
Norma binder

[pri_nt]

Attach additional pages if membership exceeds five.

Revised 10-5-2011
























DECLARATION OR CERTIFICATE OF INSURANCE

Please attach or insert a copy of a declaration or certificate of insurance that indicates that
the financial records custodian [insert name of charter school] is adequately bonded and that
[insert name of charter school] is insured through Public School Insurance Authority.

Attached:

X  Bonding Declaration from: _Pom and Associates
[Name of institution or agency]

X] Certificate of Insurance from: __Pom and Associates
[Name of institution or agency]




10/22/2018

S
ACORD’ CERTIFICATE OF PROPERTY INSURANCE PATE (4WDOrTTY

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

PRODUCER CONTACT  Risk Services
Poms & Associates Insurance Brokers wg,N,fo, Extl (800) 578-8802 | m’é No): (818) 449-9449
CA License #0814733 EMAL 5. rservices@pomsassoc.com
5700 Canoga Ave. #400 gﬁg?gﬁgg . 00016280
Woodland Hills CA 91367 INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURERA : Berkley Regional Insurance Company
New Mexico Public Schools Insurance Authority INSURER B :
Member: Solare Collegiate Charter School INSURER C :
410 Old Taos Highway INSURER D :
Santa Fe NM 87501 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER:  Solare Collegiate REVISION NUMBER:

LOCATION OF PREMISES / DESCRIPTION OF PROPERTY (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR POLICY EFFECTIVE | POLICY EXPIRATION
LTR TYPE OF INSURANCE POLICY NUMBER DATE (MM/DDIYYYY) | DATE (MM/DDIYYYY) COVERED PROPERTY LIMITS
PROPERTY BUILDING s
CAUSES OF LOSS DEDUCTIBLES PERSONAL PROPERTY | ¢
BASIC BUILDING BUSINESS INCOME $
BROAD CONTENTS EXTRA EXPENSE s
SPECIAL RENTAL VALUE s
EARTHQUAKE BLANKET BUILDING s
WIND BLANKET PERS PROP s
FLOOD BLANKET BLDG & PP s
Contents s
$
INLAND MARINE TYPE OF POLICY $
CAUSES OF LOSS s
NAMED PERILS POLICY NUMBER s
$
| CRIME | Employee Theft ¢ 2,000,000
A | 1vpE oF POLICY BGOV-45001509-23 07/01/2018 07/01/2019 [ >| Forgery orAlteration [ ¢ 2,000,000
| Faithful Performanc s 1,000,000
BOILER & MACHINERY / $
EQUIPMENT BREAKDOWN ——
$
$
$

SPECIAL CONDITIONS / OTHER COVERAGES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
EVIDENCE OF INSURANCE ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1995-2015 ACORD CORPORATION. All rights reserved.
ACORD 24 (2016/03) The ACORD name and logo are registered marks of ACORD
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ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/22/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Risk Services
i PHONE N FAX N
Poms & Associates Insurance Brokers {AIG No. Extl: (800) 578-8802 (AIC, No): (818) 449-9449
CA License #0814733 EMAIL 5. rservices@pomsassoc.com
5700 Canoga Ave. #400 INSURER(S) AFFORDING COVERAGE NAIC #
Woodland Hills CA 91367 INSURERA : New Mexico Public Schools Insurance Authority N/A
INSURED INSURER B : Safety National
New Mexico Public Schools Insurance Authority INSURER C :
Member: Solare Collegiate Charter School INSURER D :
410 Old Taos Highway INSURERE :
Santa Fe NM 87501 INSURERF :
COVERAGES CERTIFICATE NUMBER: Solare Collegiate REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ Tort Limit
DAMAGE TO RENTED "
| oLams-wave OCCUR PREMISES (Ea ocourrence) | § 101t Limit
| Owners Contractors MED EXP (Any one person) ¢ Tort Limit
A Protective Liability MOC NO. L0021 07/01/2018 | 07/01/2019 | personaL s ADV INGURY | 5 TOrt Limit
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE g _fort Limit
X poLicy S’ER(?T' Loc PRODUCTS - COMP/OPAGG | g Tort Limit
OTHER: Maximum Liability $ 1,050,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY T ionts $
XX| ANY AUTO BODILY INJURY (Per person) | $ Tort Limit
OWNED SCHEDULED . imi
A AUTOS ONLY AUTOS MOC NO. L0021 07/01/2018 | 07/01/2019 | BODILY INJURY (Per accident) | $ Tort Limit
HIRED NON-OWNED PROPERTY DAMAGE s Tort Limit
AUTOS ONLY AUTOS ONLY (Per accident)
Maximum Liability $ 1,050,000
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED | | RETENTION §$ $
WORKERS COMPENSATION Xl PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 1000000
B | R R I EXECUTIVE |:| N/A SP4055030 07/01/2018 | 07/01/2019 | EL- EACHACCIDENT $
(Mandatory in NH) E.L DISEASE - EAEMPLOYEE | 1:000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICYLIMIT [§ ':PYY
PROFESSIONAL LIABILITY L
A MOC NO. L0021 07/01/2018 | 07/01/2019 |Each Occurence Tort Limit
Maximum Liability 1,050,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Self-Insured Retention for Liability: $750,000. See attached New Mexico Tort Claims Act Section 41-4-19:

Maximum Liability Summary.

CERTIFICATE HOLDER

CANCELLATION

EVIDENCE OF INSURANCE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




COMMENTS/REMARKS

Sumary of New Mexico Tort Cainms Act Section 41-4-19: Maximum Liability
Covernnental entities and agencies, including public schools, public charter schools and
comunity colleges and universities are granted immunity fromliability.
Conmerci al General Liability

Products and Conpl eted Operations

Prof essional Liability

Contractual Liability

| nposed by New Mexico Tort Clains Act [ NMSA 1975 841-4-1 through 41-4-29]
$400, 000 Bodily Injury Per Person

$200, 000 Property Damage Per Property Address

$300, 000 Medi cal

$750, 000 Per Cccurrence

$1, 050, 000 Conbi ned Limt/Maxi mum Liability

OFREMARK COPYRI GHT 2000, AMS SERVI CES | NC.




Admissions, Enrollment, and Lottery Policy

1. Admissions- Solare Collegiate Charter School (SCCS) is a public school and as such will comply with all
applicable laws regarding admission to a public school in New Mexico. All students who meet the State of
New Mexico’s eligibility requirements for attending a public school may be enrolled at SCCS. The School
will not discriminate among applicants on the basis age, disability, gender, gender identity, ethnic or
national origin, religion, sexual orientation, or academic standing. SCCS is a New Mexico non-sectarian,
non-home school based public school that does not charge tuition or have admission requirements.

2. Enrollment and Lottery

a. Pursuant to the Charter Schools Act at Section 22-8B-4.1(B) NMSA 1978 enrollment preference
shall be given to:

i.  Students who have been admitted to the charter school through an appropriate admission
process and remain in attendance through subsequent grades; and;
ii.  Siblings® of students already admitted to or attending the same charter school.

b. Opportunities to enroll will be advertised on the School’s website and through venues such as
elementary schools, youth development organizations, neighborhood organizations that provide
services to youth, community centers, and student academic associations. For students who are
homeless and are provided protections under federal law the School shall be required to follow
the specialized enrollment procedures as outlined in federal law.

c. Lottery enrollment will be conducted January 1 through March 31, with a public lottery during the
first week of April.

d. Allstudents to be enrolled will be notified via a letter sent US mail or delivered in person. Students
must acknowledge in writing their intent to enroll in SCCS and complete all registration
documents in order to be enrolled.

e. With the exception of enrollment preferences required by law as outlined above SCCS shall
accept students on a first come first served basis. Expressed interest in enrollment will be
accepted on an ongoing basis. As it is received, the registrar or designee will record all expressions
of interest. In the event more expressions of interest are received than there are available
openings in the School, admission shall be on the basis of lottery.

3. Waitlist- After student openings are filled, all others will be placed on a waitlist. If a student expresses
interest in enrolling after the lottery has been drawn the student’s name will be added to the bottom of
the waitlist

Adopted by the Solare Collegiate Charter School Governing Board on .

t“siblings" means:

(1) students living in the same residence at least fifty percent of the time in a permanent or semi-permanent situation, such
as long-term foster care placements; or

(2) students related to each other by blood, marriage or cohabitation. §22-8B-2(N) NMSA 1978.

Voice strengthens identity.



Admissions, Enrollment, and Lottery Procedure

Solare Collegiate lottery enrollment will open January 1 of each year and conclude on March 31. Families
may submit lottery enrollment applications through the online platform or in paper format.

During the first week of April, Solare Collegiate will conduct a public lottery, with open seats being
randomly assigned, using the online platform. If there are more applications than seats available, a
randomly ordered waitlist will be created. Students do not need to be present at the lottery in order to
receive a seat.

Students applying for enrollment following the lottery will be admitted on a first-come, first serve basis or
added to the waitlist in the order in which they apply.

Students offered a seat will be notified via email and a phone call. Students must accepts the seat and
begin registration paperwork within two weeks of being offered the seat. After two weeks, the offer will
be rescinded and the seat offered to another student.

Open seats will be offered to waitlist students within three days of vacancy.

2019-2020 Enrollment

78 Fifth Grade Seats
78 Sixth Grade Seats

Voice strengthens identity.



ASSURANCES

My name is (\{A it \/G\A(}#M and I reside i “L ( Lbialu 3’?‘% ifi i “\J\ N

am a member of the governing body fgr nloue {\C‘ K«\m

}T{‘iﬂ“’%f ¥ A charter school

which is located at(“: loen %PQE’M’{&\ <, 1 assure that the‘&HARTER SCHOOL complies with all
applicable federal and state laws governing the organizational programmatic, and financial

requirements applicable to charter schools, including:

1.

10.

11.

12.

13.

The CHARTER SCHOOL’S admission processes are in compliance with Sections 22-2-4(A)-(D) and 22-
8B-4.1 NMSA 1978.

The CHARTER SCHOOL'S admission process do not discriminate against anyone regarding race, color,
age, religion, national origin, ancestry, sex, sexual orientation, gender identity, spousal affiliation,
physical or mental disability, or serious medical condition.

The CHARTER SCHOOL is a nonsectarian and non-religious public school.

Except as otherwise provided in Section 22-12-5(C) NMSA 1978 the Public School Code, the
CHARTER SCHOOL does not charge tuition or have admission requirements.

The CHARTER SCHOOL complies with all state and federal health and safety requirements applicable
to public schools, complies with Sections 22-8B-4.2(A), (C), and (D) NMSA 1978, and must produce
an E-Occupancy certificate for all school facilities.

The governing body does not and will not contract with a for-profit entity for the management of
the CHARTER SCHOOL.

The CHARTER SCHOOL complies with all applicable state and federal laws and rules related to
identifying and providing special education services.

The CHARTER SCHOOL complies with provisions regarding public property identified in the Public
School Code, the New Mexico Procurement Code, and the New Mexico Prohibited Sales Act, the
Internal Revenue Code, and other applicable federal and state regulations.

The CHARTER SCHOOL ensures that criminal background checks are conducted on all employees and
applicable reporting is completed in accordance with Section 22-10A-5 NMSA 1978.

The CHARTER SCHOOL ensures that it complies with state regulations regarding the use of
volunteers set out in Section 6. 50.18 NMAC.

The CHARTER SCHOOL complies with the Age Discrimination Act of 1975, Title VI and Title VIi of the
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, and the Individuals with Disability Education Act.

The CHARTER SCHOOL provides equitable access to and participation in its federally assisted
program for students, teachers, and other program beneficiaries with special needs.

Meetings of the CHARTER SCHOOL Governing Body comply with the New Mexico Open Meetings
Act, Sections 10-15-1 et seq., NMSA 1978 and the Inspection of Public Records Act, Section 14-2-1 et
seq., NMSA 1978.



14. The CHARTER SCHOOL complies with all requirements of The Family Educational Rights and Privacy
Act (FERPA} 20 U.S.C. § 1232g; 34 CFR Part 99.

15. The CHARTER SCHOOL has and will adopt all policies and procedures required by the Public School
Code, the New Mexico Administrative Code, and the Public Education Commission.

16. The Governing Body or head administrator of the CHARTER SCHOOL recognizes and works with
employee labor representatives, if any.

17. The CHARTER SCHOOL has and will develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them.

18. The CHARTER SCHOOL had and will develop a curriculum that is aligned to the New Mexico State
Standards found in Title 6 Chapter 29 of the New Mexico Administrative Code, as amended.

’ Y
gﬁ(wxﬂ le\Venauo.,
d

Printed Name ! Sigat















ASSURANCES

My name is Michael Wallace and | reside in Albouquerque, NM. | am a member of the governing body
for Solare Collegiate, a charter school which is located at Gibson/Barbados 87121, | assure that the
CHARTER SCHOOL complies with all applicable federal and state laws governing the organizational

programmatic, and financial requirements applicable to charter schools, including:

10.

11.

12.

13.

The CHARTER SCHOOL'S admission processes are in compliance with Sections 22-2-4(A)-(D) and 22-
8B-4.1 NMSA 1978.

The CHARTER SCHOOL'S admission process do not discriminate against anyone regarding race, color,
age, religion, national origin, ancestry, sex, sexual orientation, gender identity, spousal affiliation,
physical or mental disability, or serious medical condition.

The CHARTER SCHOOL is a nonsectarian and non-religious public school.

Except as otherwise provided in Section 22-12-5(C) NMSA 1978 the Public School Code, the
CHARTER SCHOOL does not charge tuition or have admission requirements.

The CHARTER SCHOOL complies with all state and federal health and safety requirements applicable
to public schools, complies with Sections 22-8B-4.2(A), (C), and (D) NMSA 1978, and must produce
an E-Occupancy certificate for all school facilities.

The governing body does not and will not contract with a for-profit entity for the management of
the CHARTER SCHOOL.

The CHARTER SCHOOL complies with all applicable state and federal laws and rules related to
identifying and providing special education services.

The CHARTER SCHOOL complies with provisions regarding public property identified in the Public
School Code, the New Mexico Procurement Code, and the New Mexico Prohibited Sales Act, the
Internal Revenue Code, and other applicable federal and state regulations.

The CHARTER SCHOOL ensures that criminal background checks are conducted on all employees and
applicable reporting is completed in accordance with Section 22-10A-5 NMSA 1978.

The CHARTER SCHOOL ensures that it complies with state regulations regarding the use of
volunteers set out in Section 6. 50.18 NMAC.

The CHARTER SCHOOL complies with the Age Discrimination Act of 1975, Title VI and Title VII of the
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, and the Individuals with Disability Education Act.

The CHARTER SCHOOL provides equitable access to and participation in its federally assisted
program for students, teachers, and other program beneficiaries with special needs.

Meetings of the CHARTER SCHOOL Governing Body comply with the New Mexico Open Meetings
Act, Sections 10-15-1 et seq., NMSA 1978 and the Inspection of Public Records Act, Section 14-2-1 et
seq., NMSA 1978.



14. The CHARTER SCHOOL complies with all requirements of The Family Educational Rights and Privacy
Act (FERPA) 20 U.S.C. § 1232g; 34 CFR Part 99.

15. The CHARTER SCHOOL has and will adopt all policies and procedures required by the Public School
Code, the New Mexico Administrative Code, and the Public Education Commission.

16. The Governing Body or head administrator of the CHARTER SCHOOL recognizes and works with
employee labor representatives, if any.

17. The CHARTER SCHOOL has and will develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them.

18. The CHARTER SCHOOL had and will develop a curriculum that is aligned to the New Mexico State
Standards found in Title 6 Chapter 29 of the New Mexico Administrative Code, as amended.

-~ LA, fl
Michael Wallace k"ﬂr““ll__l? oM 9/16/2018
Printed Name Signature Date




ASSURANCES

My nameis ___ Norma Binder and | reside in _8150 Rio Grande Blvd, Los Ranchos, NM

87114. 1 am a member of the governing body for __Solare Collegiate Charter School a charter
school which is located at___Gibson/Barbados__, | assure that the CHARTER SCHOOL complies with
all applicable federal and state laws governing the organizational programmatic, and financial

requirements applicable to charter schools, including:

1.

10.

11.

12.

13.

The CHARTER SCHOOL'S admission processes are in compliance with Sections 22-2-4(A)-(D) and 22-
8B-4.1 NMSA 1978.

The CHARTER SCHOOL'S admission process do not discriminate against anyone regarding race, color,
age, religion, national origin, ancestry, sex, sexual orientation, gender identity, spousal affiliation,
physical or mental disability, or serious medical condition.

The CHARTER SCHOOL is a nonsectarian and non-religious public school.

Except as otherwise provided in Section 22-12-5(C) NMSA 1978 the Public School Code, the
CHARTER SCHOOL does not charge tuition or have admission requirements.

The CHARTER SCHOOL complies with all state and federal health and safety requirements applicable
to public schools, complies with Sections 22-8B-4.2(A), (C), and (D) NMSA 1978, and must produce
an E-Occupancy certificate for all school facilities.

The governing body does not and will not contract with a for-profit entity for the management of
the CHARTER SCHOOL.

The CHARTER SCHOOL complies with all applicable state and federal laws and rules related to
identifying and providing special education services.

The CHARTER SCHOOL complies with provisions regarding public property identified in the Public
School Code, the New Mexico Procurement Code, and the New Mexico Prohibited Sales Act, the
Internal Revenue Code, and other applicable federal and state regulations.

The CHARTER SCHOOL ensures that criminal background checks are conducted on all employees and
applicable reporting is completed in accordance with Section 22-10A-5 NMSA 1978.

The CHARTER SCHOOL ensures that it complies with state regulations regarding the use of
volunteers set out in Section 6. 50.18 NMAC.

The CHARTER SCHOOL complies with the Age Discrimination Act of 1975, Title VI and Title VII of the
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, and the Individuals with Disability Education Act.

The CHARTER SCHOOL provides equitable access to and participation in its federally assisted
program for students, teachers, and other program beneficiaries with special needs.

Meetings of the CHARTER SCHOOL Governing Body comply with the New Mexico Open Meetings
Act, Sections 10-15-1 et seq., NMSA 1978 and the Inspection of Public Records Act, Section 14-2-1 et
seq., NMSA 1978.






ASSURANCES

i . . 8421 Guadal Tr. NW, Los Ranchos, 87114 NM
My name is Peter Lorenz and | reside in uadalupe Tr os Ranchos y

am a member of the governing body for Solare Collegiate Charter School a charter school

which is located at_Gibson/Barbados

, | assure that the CHARTER SCHOOL complies with all

applicable federal and state laws governing the organizational programmatic, and financial

requirements applicable to charter schools, including:

1.

10.

11.

12.

13.

The CHARTER SCHOOL'S admission processes are in compliance with Sections 22-2-4(A)-(D) and 22-
8B-4.1 NMSA 1978.

The CHARTER SCHOOL'S admission process do not discriminate against anyone regarding race, color,
age, religion, national origin, ancestry, sex, sexual orientation, gender identity, spousal affiliation,
physical or mental disability, or serious medical condition.

The CHARTER SCHOOL is a nonsectarian and non-religious public school.

Except as otherwise provided in Section 22-12-5(C) NMSA 1978 the Public School Code, the
CHARTER SCHOOL does not charge tuition or have admission requirements.

The CHARTER SCHOOL complies with all state and federal health and safety requirements applicable
to public schools, complies with Sections 22-8B-4.2(A), (C), and (D) NMSA 1978, and must produce
an E-Occupancy certificate for all school facilities.

The governing body does not and will not contract with a for-profit entity for the management of
the CHARTER SCHOOL.

The CHARTER SCHOOL complies with all applicable state and federal laws and rules related to
identifying and providing special education services.

The CHARTER SCHOOL complies with provisions regarding public property identified in the Public
School Code, the New Mexico Procurement Code, and the New Mexico Prohibited Sales Act, the
Internal Revenue Code, and other applicable federal and state regulations.

The CHARTER SCHOOL ensures that criminal background checks are conducted on all employees and
applicable reporting is completed in accordance with Section 22-10A-5 NMSA 1978.

The CHARTER SCHOOL ensures that it complies with state regulations regarding the use of
volunteers set out in Section 6. 50.18 NMAC.

The CHARTER SCHOOL complies with the Age Discrimination Act of 1975, Title VI and Title VII of the
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, and the Individuals with Disability Education Act.

The CHARTER SCHOOL provides equitable access to and participation in its federally assisted
program for students, teachers, and other program beneficiaries with special needs.

Meetings of the CHARTER SCHOOL Governing Body comply with the New Mexico Open Meetings
Act, Sections 10-15-1 et seq., NMSA 1978 and the Inspection of Public Records Act, Section 14-2-1 et
seq., NMSA 1978.



14. The CHARTER SCHOOL complies with all requirements of The Family Educational Rights and Privacy
Act (FERPA) 20 U.S.C. § 1232g; 34 CFR Part 99.

15. The CHARTER SCHOOL has and will adopt all policies and procedures required by the Public School
Code, the New Mexico Administrative Code, and the Public Education Commission.

16. The Governing Body or head administrator of the CHARTER SCHOOL recognizes and works with
employee labor representatives, if any.

17. The CHARTER SCHOOL has and will develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them.

18. The CHARTER SCHOOL had and will develop a curriculum that is aligned to the New Mexico State
Standards found in Title 6 Chapter 29 of the New Mexico Administrative Code, as amended.

Peter Lorenz 09/16/18
Printed Name Signature Date




ASSURANCES
_ Lof Mg
My name is SUBRAM AN 1A . TYERand! reside in 62 8 (LEAND Y WINE AI AL VRS

am a member of the governing body for S\ &2 E (oLLE Q [ﬁ!— a charter school ™~ )

which is located at__Gibson/Barbados ®7121 , | assure that the CHARTER SCHOOL
complies with all applicable federal and state laws governing the organizational programmatic, and

financial requirements applicable to charter schools, including:

1. The CHARTERSCHOOL'S admission processes are in compliance with Sections 22-2-4(A)-(D) and 22-
8B-4.1 NMSA 1978.

2. The CHARTER SCHOOL'S admission process do not discriminate against anyone regarding race, color,
age, religion, national origin, ancestry, sex, sexual orientation, gender identity, spousal affiliation,
physical or mental disability, or serious medical condition.

3. The CHARTER SCHOOL is a nonsectarian and non-religious public school.

4. Except as otherwise provided in Section 22-12-5(C) NMSA 1978 the Public School Code, the
CHARTER SCHOOL does not charge tuition or have admission requirements.

5. The CHARTER SCHOOL complies with all state and federal health and safety requirements applicable
to public schools, complies with Sections 22-8B-4.2(A), (C), and (D) NMSA 1978, and must produce
an E-Occupancy certificate for all school facilities.

6. The governing body does not and will not contract with a for-profit entity for the management of
the CHARTER SCHOOL.

7. The CHARTER SCHOOL complies with all applicable state and federal laws and rules related to
identifying and providing special education services.

8. The CHARTER SCHOOL complies with provisions regarding public property identified in the Public
School Code, the New Mexico Procurement Code, and the New Mexico Prohibited Sales Act, the
Internal Revenue Code, and other applicable federal and state regulations.

9. The CHARTER SCHOOL ensures that criminal background checks are conducted on all employees and
applicable reporting is completed in accordance with Section 22-10A-5 NMSA 1978.

10. The CHARTER SCHOOL ensures that it complies with state regulations regarding the use of
volunteers set out in Section 6. 50.18 NMAC.

11. The CHARTER SCHOOL complies with the Age Discrimination Act of 1975, Title VI and Title VIl of the
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, and the Individuals with Disability Education Act.

12. The CHARTER SCHOOL provides equitable access to and participation in its federally assisted
program for students, teachers, and other program beneficiaries with special needs.

13. Meetings of the CHARTER SCHOOL Governing Body comply with the New Mexico Open Meetings
Act, Sections 10-15-1 et seq., NMSA 1978 and the Inspection of Public Records Act, Section 14-2-1 et
seq., NMSA 1978.



14.

15.

16.

17.

18.

The CHARTER SCHOOL complies with all requirements of The Family Educational Rights and Privacy
Act (FERPA) 20 U.S.C. § 1232g; 34 CFR Part 99.

The CHARTER SCHOOL has and will adopt all policies and procedures required by the Public School
Code, the New Mexico Administrative Code, and the Public Education Commission.

The Governing Body or head administrator of the CHARTER SCHOOL recognizes and works with
employee labor representatives, if any.

The CHARTER SCHOOL has and will develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them.

The CHARTER SCHOOL had and will develop a curriculum that is aligned to the New Mexico State



ASSURANCES

My name is _Veronica C. Gonzales-Zamora and I residein Albuquerque, NM N
am a member of the governing body for ___Solare Collegiate Charter School a charter school
which is located at__ 87121 , 1 assure that the CHARTER SCHOOL complies with all

applicable federal and state laws governing the organizational programmatic, and financial

requirements applicable to charter schools, including:

1.

10.

11.

12.

13.

The CHARTER SCHOOL'S admission processes are in compliance with Sections 22-2-4(A)-(D) and 22-
8B-4.1 NMSA 1978.

The CHARTER SCHOOL'S admission process do not discriminate against anyone regarding race, color,
age, religion, national origin, ancestry, sex, sexual orientation, gender identity, spousal affiliation,
physical or mental disability, or serious medical condition.

The CHARTER SCHOOL is a nonsectarian and non-religious public school.

Except as otherwise provided in Section 22-12-5(C) NMSA 1978 the Public School Code, the
CHARTER SCHOOL does not charge tuition or have admission requirements.

The CHARTER SCHOOL complies with all state and federal health and safety requirements applicable
to public schools, complies with Sections 22-8B-4.2(A), (C), and (D) NMSA 1978, and must produce
an E-Occupancy certificate for all school facilities.

The governing body does not and will not contract with a for-profit entity for the management of
the CHARTER SCHOOL.

The CHARTER SCHOOL complies with all applicable state and federal laws and rules related to
identifying and providing special education services.

The CHARTER SCHOOL complies with provisions regarding public property identified in the Public
School Code, the New Mexico Procurement Code, and the New Mexico Prohibited Sales Act, the
Internal Revenue Code, and other applicable federal and state regulations.

The CHARTER SCHOOL ensures that criminal background checks are conducted on all employees and
applicable reporting is completed in accordance with Section 22-10A-5 NMSA 1978.

The CHARTER SCHOOL ensures that it complies with state regulations regarding the use of
volunteers set out in Section 6. 50.18 NMAC.

The CHARTER SCHOOL complies with the Age Discrimination Act of 1975, Title VI and Title VII of the
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, and the Individuals with Disability Education Act.

The CHARTER SCHOOL provides equitable access to and participation in its federally assisted
program for students, teachers, and other program beneficiaries with special needs.

Meetings of the CHARTER SCHOOL Governing Body comply with the New Mexico Open Meetings
Act, Sections 10-15-1 et seq., NMSA 1978 and the Inspection of Public Records Act, Section 14-2-1 et
seq., NMSA 1978.



14. The CHARTER SCHOOL complies with all requirements of The Family Educational Rights and Privacy
Act (FERPA) 20 U.S.C. § 1232g; 34 CFR Part 99.

15. The CHARTER SCHOOL has and will adopt all policies and procedures required by the Public School
Code, the New Mexico Administrative Code, and the Public Education Commission.

16. The Governing Body or head administrator of the CHARTER SCHOOL recognizes and works with
employee labor representatives, if any.

17. The CHARTER SCHOOL has and will develop personnel policies that comply with all applicable
federal and state labor laws, regulations and rules implementing them.

18. The CHARTER SCHOOL had and will develop a curriculum that is aligned to the New Mexico State
Standards found in Title 6 Chapter 29 of the New Mexico Administrative Code, as amended.

Veronica C. Gonzales-Zamora 9/16/18

Printed Name Signature Date



Waiver Notification Form

Instructions:

(1) Identify all non-discretionary waivers that will be utilized and discretionary waivers that will be requested.

(2) Specifically identify statutes or state rules for which a waiver is requested.

(3) Describe how the school’s practice and how it varies from statutory requirements.

Non-Discretionary Waivers

NMSA 1978 § 22-8B-5(C) Waiver Utilized | Specific provision of relevant statute to which Description the school’s practice and how it
waiver is applied. varies from statutory requirements.
Individual class load NMSA 22-10A-20 “Staffing patterns; class load; Solare Collegiate will be an extended middle

teaching load”

school, beginning with 5th grade. 5th and 6th
grade fall under the upper elementary band, which
requires class sizes of 24 or fewer. We are
proposing class sizes of 26 students, which will
continue through the traditional middle school
grades. By using a middle school model, with
teacher specialization, our student-to-teacher
ratio will be 16:1. Each teacher will be responsible
for teaching 104 students a single subject - below
the maximum number of students for a middle
school teacher, and only a single course in which
to prepare. The waiver will allow us to create a
learning environment that is highly rigorous for
our students, with teachers who have exemplary
levels of content knowledge, as well as ample
preparatory time to better support students. By
utilizing a middle school model in grades 5 and 6,
our students will have access to a great level of
rigorous academics and individualized support,
replicating the best practices of high performing




Waiver Notification Form

charter schools across the country.

In exchange for the waiver, Solare Collegiate
recognizes that it is committing to demonstrating
that our alternative class load plan will support
greater academic success for students and is
supported by classroom teachers. We will review
our class load plan annually, with input from
vested parties.

Teaching load Click here to enter text. Click here to enter text.

Length of school day Click here to enter text. Click here to enter text.

Staffing pattern Click here to enter text. Click here to enter text.

ojojo|o

Subject areas Click here to enter text. Click here to enter text.

X

Purchase of instructional materials NMSA 22-15-8 “Multiple list; selection; review Solare Collegiate Charter School is requesting a
process” waiver for the purchase of instructional materials,
to give us further flexibility to select instructional
materials that align to our mission of providing
rigorous academics, balanced with individualized
supports. Solare Collegiate intends to use
resources that are being utilized at some of the
high-poverty, high performing charter schools
across the country.

We anticipate that many of our chosen resources
will be on the approved list, but we do not want to
limit our options. Any materials used will be
aligned to the NMCCSS, NGSS, and the NMSS.

Evaluation standards for school O Click here to enter text. Click here to enter text.
personnel

School principal duties O Click here to enter text. Click here to enter text.

Drivers education O Click here to enter text. Click here to enter text.

Discretionary Waivers

Statute for which Waiver Specific provision of relevant statute for which Description of how the school’s practice will vary from
Requested under NMSA 1978 § waiver is sought. statutory requirements.




Waiver Notification Form

22-2-2.1

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.




LEASE AGREEMENT

This Lease Agreement (“the “Lease”) is entered into by and between SAHQ Backers
(hereinafter “Landlord”) and Solare Collegiate Charter School, a New Mexico Public
Charter School (hereinafter “Tenant” or “School”). Landlord and Tenant are sometimes
referred to herein each as “Party” and collectively as the “Parties.”

1. PREMISES.

A.

Landlord does hereby lease to Tenant, and Tenant, subject to the terms and
conditions of this Lease, does hereby take from Landlord, those allocated
portions of the building located at 1404 Lead Ave SE, Albuquerque, NM
87106 (appx. 9,000 square feet; Exhibit A), county of Bernalillo, state of
New Mexico to this lease with non-exclusive right to use the onsite parking
("parking lot™) and basketball courts, (collectively the basketball courts, the
building and parking lot are referred to as the "Premises”).

Tenant shall use the Premises for the following purposes and for no other
purposes whatsoever: operation of a public charter school or related general
educational or office use. All of the foregoing shall be referred to herein as
the "Tenant’s Uses."”

Landlord represents that the premises are rated E-Occupancy and meet the
required New Mexico Weighted Condition Index necessary for Tenant to
use the premises for its uses contracted for in this Lease.

Neither Landlord nor any agents or employees of Landlord have made any
representations or promises with respect to the Premises, except as
expressly set forth herein and as set forth in all exhibits and attachments to
this Lease and the documents delivered in accordance with the terms of this
Lease, including without limitation, the Plans and Specifications, and no
rights, privileges, easements or licenses are acquired by Tenant, except as
expressly set forth herein. The taking of possession of the Premises by
Tenant shall be evidence that the Premises were on such date of possession
in good, clean and tenantable condition and that the Tenant accepts the
Premises "As Is" except (i) as outlined by Tenant at the time of such
possession, (ii) as set forth in the warranties provided by third parties for
the Facilities, and (iii) for Landlord’s continuing maintenance and repair
obligations expressly set forth in this Lease.

2. LEASE TERM.

A.

Initial Term. The "Lease Term" shall commence on July 1%, 2019 and shall
continue thereafter for a period of 6 Months until January 1, 2020.

Effective Date. The Effective Date, after which this Lease is valid and
binding on the Parties, is the date this instrument is signed by the parties.

Solare Collegiate Charter School Lease Agreement
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3. RENT.

Move-In Date. The Move-In Date is the day Tenant takes control of the
Premises. The Move-In Date is July 1%, 2019

Option to Extend Lease Term. The Option to Extend shall be contingent
upon Tenant not being in default under the terms of this Lease at the time
of the exercise of the option and at the commencement date for each option
term. Tenant shall provide Landlord written notice not less than one (1)
month prior to the expiration of the then-current Lease Term of its intent to
exercise each option. The Lease may be extended in terms of one month or
more.

Tenant shall pay to Landlord during the Lease Term annual rent in monthly
installments (hereinafter "Base Rent"). The Base Rent for the premises
shall be twelve thousand five dollars per month ($12,500.00). This amount
is inclusive of electricity, gas, and water and property taxes.

Tenant agrees to pay to Landlord a fifteen thousand hundred dollar
($15,000.00) refundable security deposit.

The deposit is payable upon execution of this lease. The first month’s rent
(July) will be due no later than June 1. Subsequent monthly instaliments of
Base Rent shall be due and payable in advance on the 1st day of each month.
Should the Tenant fail within five (5) days after the amount is due to pay
any Base Rent due hereunder at the time and in the manner herein provided,
a late fee of five percent (5%) of the amount then due will be added to the
amount due which shall be immediately due and payable without any further
notice or demand from Landlord. Acceptance of such late charge by
Landlord shall in no event constitute a waiver of Tenant's default with
respect to such overdue amount, nor prevent the Landlord from exercising
any of the other rights and remedies granted hereunder.

In addition to the Base Rent, and except as explicitly and specifically stated
in this Lease, Tenant shall be responsible for the direct payment of all items
identified under Services and Maintenance as obligations of Tenant.

4. SERVICES AND MAINTENANCE.

A

Tenant shall be responsible for interior maintenance costs of the Premises,
including without limitation, janitorial services and cosmetic maintenance,
except as such items are the responsibility of the Landlord under this Lease.
Days when formal janitorial services are not utilized by the tenant the school
staff will take care to keep the leases premises neat and clean.

Heating and Air Conditioning, Plumbing, Electrical and Life Safety

Systems. Landlord leases the Premises in an "as is" condition on the Move-

In Date, subject to existing warranties, which Landlord shall be responsible
Solare Collegiate Charter School Lease Agreement
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for seeking coverage or reimbursement. Except as covered by such
warranties and as to those items for which Landlord is responsible under the
terms of this Lease, Tenant shall be responsible for the interior maintenance.
Landlord will be responsible for the repair of the Building, plumbing,
electrical and life safety systems, alarm systems within the Building to
ensure they are in working condition. Alarm monitoring services are
optional and the responsibility of the tenant.

Landlord shall be responsible for the warranties, maintenance service
contracts, and replacement of the HVAC, landscaping, parking lot,
plumbing, electrical and life safety systems outside of the Building, roof,
exterior of the Building, and structural members of the Building, unless
repairs, contracts or services are uniquely required for the Tenant’s use, or
unless such maintenance or repairs are necessitated in part or in whole by
the neglect, fault or omission of any duty, or intentional destruction or abuse
by Tenant, its agents, servants, employees or invitees, in which case
Landlord shall cause the necessary maintenance or repair to be performed
and Tenant shall pay to Landlord within thirty (30) days following
Landlord's demand the reasonable cost of such maintenance and repairs for
covered by warranties or service contracts. Anything to the contrary in this
Lease notwithstanding, Landlord shall be responsible for all costs of any
kind necessary to maintain the Premises to the State Building Requirements.
If Landlord fails to perform maintenance or make repairs in a timely manner
of Tenant has provided written notice to Landlord for the need of the same,
then Tenant shall have the right to cause the necessary maintenance or repair
to be performed and to collect from Landlord the cost of such repair,
including without limitation, by offsetting rent owed to Landlord in the
amount of such repair or maintenance.

All repairs and replacements made by Landlord shall be made and
performed at such time and in such manner as agreed upon by Landlord and
Tenant, by contractors or mechanics approved by Landlord, so that same
shall be at least equal in quality, value, and utility to the original work or
installation, and in accordance with all applicable building codes, laws and
regulations of governmental authorities having jurisdiction over public
schools and the Premises, and shall maintain such occupancy standards as
are required for public schools.

Keys and Locks. Landlord shall furnish Tenant with keys for the lock on
each door entering the Premises and alarm keys. Additional keys will be
furnished at a charge by Landlord on an order signed by Tenant or Tenant's
authorized representative. All such keys shall remain the property of
Landlord. No additional locks shall be allowed on any door of the Premises
without Landlord's permission, and Tenant shall not make or permit to be
made any duplicate keys except those furnished or allowed by Landlord.
Upon termination of this Lease, Tenant shall return to Landlord all keys to
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the Premises and give to Landlord the explanation of the combination of all
locks for safes, safe cabinets and vault doors, if any, in the Premises.

Signage. Tenant shall be responsible for payment of their individual sign
face and artwork and shall have the right to place its signage on the
premises. No signage shall be installed or modified without the Landlord's
prior written approval of such signage which approval shall not be
unreasonably withheld. At Tenant’s own expense, Tenant will remove any
and all of its signage at the end of the lease period.

Landlord shall be responsible for acting with prudence and diligence in
repairing and restoring utility services that are interrupted. Landlord shall
be liable for the gross negligence and intentional acts or omissions of
Landlord, its employees, agents and representatives, as well as for any
interruption of services that causes the Premises to be deemed unusable as
a school or which interrupts the assignment of an E-Occupancy rating.

During both the Initial Term and any Extended Term of this Lease, Landlord
shall maintain the Property to all applicable state adequacy standards
applicable to charter schools, at no additional cost to the School or the State
of New Mexico as set forth in NMSA 1978, 822-8B-4.2(D)(2)(a) or a
successor statute.

5. ASSIGNMENT AND SUBLETTING. Tenant shall not have the right to sublet
or assign all or any part of the Premises or rights to use the access or Parking Lot
Facilities without the prior written consent of the Landlord, which will not be
unreasonably withheld. A name change by either party shall not be considered an
assignment.

6. ALTERATIONS.

A

Except as expressly described in this Lease, Tenant will not make any
alterations of, or additions to, the Premises without the prior written
approval of Landlord, which approval is not to be unreasonably withheld.

Tenant will not permit any mechanic's, laborer's or materialmen’s liens to
stand against the Premises and will, within thirty (30) days of notice thereof
remove all such liens. Landlord may remove such liens and Tenant shall
immediately reimburse Landlord upon demand for all costs and expenses,
including attorney's fees, incurred by Landlord in removing such
mechanic's, laborer's or materialmen's lien.

7. TENANT EQUIPMENT AND FURNISHINGS.

A

Tenant shall not install or operate in the Premises equipment or other
machinery which requires changes, replacements or additions to or in the
use of the heating, air conditioning, electrical or plumbing systems of the
Premises without first obtaining the prior written consent of the Landlord.
Solare Collegiate Charter School Lease Agreement
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Landlord shall have the right to limit the weight and prescribe the position
of heavy equipment or fixtures, based on the structural integrity of the
facilities. Any and all damage or injury to the Premises caused by moving
the property of Tenant in or out of the Premises, or due to the same being
on the Premises shall be repaired by and at the sole cost of Tenant.

8. TENANT'S INSURANCE.

A.

Tenant shall procure and maintain policies of insurance, at its own cost and
expense through the New Mexico Public Schools Insurance Authority for
liability of Tenant and its "public employees™ as defined in the Tort Claims
Act (NMSA 1978, Section 41-4-1 et. seqg.) in amounts prescribed by the
Tort Claims Act, causing Landlord to be named as an additional insured on
such policy of insurance but only in respect of liability arising out of
Tenant's actions on the Premises. Certificates of Tenant's insurance policies
shall be deposited with Landlord as requested by Landlord during the term
of this Lease.

Landlord shall carry its own general liability insurance in respect of liability
related to or connected with the Premises for bodily injury to or personal
injury to or death of any person or persons, or for damage to property in an
amount of no less than legally required. Tenant shall be an additional
insured on such policy.

Landlord shall carry a policy or policies of insurance, at its sole cost and
expense, insuring Landlord and Landlord's lender, if any, against property
loss or damage to the Premises in an amount equal to the replacement cost
thereof.

Tenant shall, from the execution of this lease, carry commercial tenant's
property insurance, covering against all risks of physical loss to the contents
of the Premises, including without limitation, the furniture, fixtures and
equipment, in an amount equal to full replacement cost.

Tenant will not conduct or permit to be conducted any activity or place any
equipment in or about the Premises, which will in any way increase the rate
of fire insurance or other insurance on the Building; and if any increase in
the rate of fire insurance or other insurance is stated by any insurance
company or by the applicable insurance rating bureau to be due to activity
or equipment of Tenant in or about the Premises, such statement shall be
evidence that the increase in such rate is due to such activity or equipment,
and as a result thereof, Tenant shall be liable for such increase and shall
reimburse Landlord therefore.

Tenant shall at all times maintain Worker's Compensation insurance
covering its employees in and about the Premises as required by law and
shall provide Landlord proof of such insurance upon request.

Solare Collegiate Charter School Lease Agreement
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If the Premises, or Tenant’s personal property or fixtures in the Premises,
shall be damaged or destroyed by a casualty required to be insured against
under the terms of this Lease, whether or not such damage or destruction is
caused, or claimed to be caused, by the neglect or misconduct of Landlord
or Tenant, or any of their respective officers, employees, agents,
contractors, or invitees, neither Landlord, Tenant, nor their respective
insurance companies shall have any right of action, by way of subrogation
or otherwise, against Landlord or Tenant, or any of their officers,
employees, agents, contractors, or invitees, arising from such damage or
destruction, and each policy of insurance required by this Lease shall
provide a waiver and release by the insurer of any such right.

9. RESPONSIBILITY FOR ACTIONS UNDER THE LEASE.

A.

Tenant shall be responsible for any and all claims by or on behalf of any
person arising from conduct or management of or from any work or thing
whatsoever done in or on the Premises by Tenant, its agents, contractors,
servants, employees, invitees or licensees. If any action or proceeding is
brought against Landlord by reason of any claim described in this
Paragraph, Landlord shall have the right to make a claim against Tenant
under this Paragraph.

Landlord shall be responsible for any and all claims by or on behalf of any
person arising from the conduct or management of or from any work or
thing whatsoever done in or on the Premises by Landlord, its agents,
contractors, servants, employees, invitees or licensees. If any action or
proceeding is brought against Tenant by reason of any claim described in
this Paragraph, Tenant shall have the right to make a claim against Landlord
under this Paragraph.

10. TERMINATION.

A

Fire or Other Casualties. If the Premises is substantially damaged or
destroyed by fire or other casualty, the Landlord shall have the right to
terminate this Lease, provided it gives written notice thereof to the Tenant
within 3 days after such damage or destruction. If a portion of the Premises
is damaged by fire or other casualty, and Landlord shall restore the
Premises, exclusive of any alterations or other changes made to the
Premises at any time by or at the direction or request of Tenant, to as near
the condition which existed immediately prior to such damage or
destruction as reasonably possible and in any event sufficient to meet the
requirements of NMSA 1978, Section 22-8B-4.2 or any successor statute.
In the event Landlord so elects to restore the Premises, Rent shall abate
during such period of time as the Premises are unusable in a reasonable
manner based on Tenant's ability to utilize the remaining portion of the
Premises; provided that if the remaining portion is not sufficient for the
entirety of Tenant’s student population (including without limitation it does
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not meet the State Building Requirements), then the entire Premises shall
be deemed unsuitable. If the substantial destruction to the Premises cannot
be substantially restored within one hundred eighty (180) days from the time
of such damage or destruction or during the last twelve (12) months of the
current lease term, then the Tenant or Landlord shall have the right to
terminate this Lease. The Landlord shall not be responsible to the Tenant
for damages to or destruction of any furniture, equipment, alterations or
other changes made or installed in, on or about the Premises regardless of
the cause or the damage or destruction unless caused by the gross
negligence or intentional misconduct of Landlord, its employees, agents and
representatives.

Eminent Domain. If the entire Premises or substantially all of the Premises
is permanently taken by eminent domain, this Lease shall automatically
terminate as of the date of such taking. If any portion of the Premises is
taken by eminent domain, Landlord shall also have the right to terminate
this Lease by giving written notice thereof to Tenant within ninety (90) days
after the date of taking. 1f only a portion of the Premises is taken by eminent
domain and Landlord elects not to terminate this Lease, Landlord shall, at
its expense, restore the Premises, exclusive of any improvements or other
changes made to the Premises by Tenant, to as near the condition which
existed immediately prior to the date of taking as reasonably possible. Rent
shall abate during such period of time as the Premises are unusable in a
reasonable manner based on Tenant's ability to utilize the remaining portion
of the Premises and upon completion of restoration necessary adjustments
shall be made in the Rent, or other costs to reflect a reduction in the size of
the Premises. Tenant shall have the right to terminate this Lease within
ninety (90) days after the date of taking by giving written notice thereof to
Landlord, if the taking involved results in (i) Tenant not being able to
reasonably utilize the remaining Premises for Tenant’s Uses or (ii) the
remainder of the Premises is not suitable for Tenant’s Uses for its entire
student population (including without limitation it does not meet the State
Building Requirements). Tenant shall have no right to any of the award or
payment made in connection with such taking provided, however, that
Tenant shall be entitled to recover any separate amount for Tenant fixtures
and/or relocation costs provided under appropriate statutes, ordinances or
regulations.

Event of Non-Appropriation. Tenant's obligations under this Lease are
subject to annual appropriation of funds for Tenant to pay Rent hereunder.

An "Event of Non-Appropriation” shall have occurred: (a) if on June 30
of any year the New Mexico State Legislature has, on such date, failed,
for any reason, to appropriate sufficient amounts authorized and
directed to be used to pay Rent scheduled to be paid in the next ensuing
fiscal year of the Tenant; (b) if the Public Education Department finds
this instrument to be outside the allowable scope of Section 22-8B-4.2,
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or its successor statute; or (c) if Tenant's charter is not renewed or is
otherwise revoked.

Upon an Event of Non-Appropriation and any other provisions of this
Lease to the contrary notwithstanding, Tenant shall have the right to
terminate the Lease effective June 30 of the year when the Event of Non-
Appropriation occurs. If reasonably feasible, Tenant shall give written
notice of the Event of Non-Appropriation and Tenant's termination by
April 1 of the year in which the Event of Non-Appropriation occurs;
however, a failure to give such notice by April 1 shall not: (a) constitute
an event of default; (b) prevent the Tenant from terminating the Lease;
or (c) result in liability to Tenant hereunder.

Upon the occurrence of an Event of Non-Appropriation resulting in a
termination of this Lease, Tenant shall have the option through written
notice to renew this Lease in yearly increments if the amounts held in
reserve by the Tenant as of April 1 are sufficient to be meet the entire
amount of Rent due hereunder for the next ensuing fiscal year.

If the Event of Non-Appropriation would be cured by changing this
instrument to one approved by the Public Education Department or the
Public Schools Facilities Authority, as applicable, pursuant to Section
22-8B-4.2 of the Public School Code or its successor statute, the Parties
shall have the option of agreeing to such instrument to cure the Event of
Non-Appropriation as an alternative to terminating the Lease.

Tenant's obligations under the Lease shall be subject to a termination of
this Lease upon the occurrence of an incurable Event of Non-
Appropriation.

Default. If Tenant defaults as provided for in the Lease, after required
notice and an opportunity to cure as set forth in this Lease, then Landlord,
at Landlord's option, may terminate this lease at the close of the fiscal year
in which the default occurs. If Landlord defaults as provided for in the
Lease, after required notice and an opportunity to cure as set forth in this
Lease, then Tenant, at Tenant's option, may terminate this Lease
immediately or up to the end of the fiscal year in which the default occurs.

11. TENANT'S DEFAULT. The occurrence of any of the following events shall
constitute a default by Tenant under this Lease:

A.

If Tenant shall fail to pay any amounts to be paid by it hereunder, including
but not limited to Base Rent and late charges and such default shall continue
for a period of 10 days after Landlord has given Tenant written notice of
such failure to pay.

If Tenant fails to perform or observe any of Tenant's other obligations,

covenants or agreements herein or hereunder, and such failure shall
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continue for a period of 10 days after Landlord has given Tenant written
notice thereof, provided however, if the default cannot be reasonably cured
within 30 days, Tenant shall have such additional time as is reasonably
necessary to cure said default, provided Tenant acts diligently towards
curing the default.

C. The abandonment of the Premises by Tenant (other than the portion of
Premises that may be assigned or sublet or a portion of the Premises that
does not meet the State Building Requirements).

D. Upon the occurrence of any of the foregoing defaults, Landlord may, but
with no obligation to do so, immediately re-enter the Premises and remove
all persons and property therefrom. Landlord shall have the right to keep
this Lease in full force and effect, or, at its option, terminate this Lease as
provided for under Termination. Tenant hereby expressly waives the
service of any notice in writing of Landlord's intent to re-enter the Premises
pursuant to this Section.

E. Right to Cure Defaults. If Tenant defaults in the observance or performance
of any of Tenant's covenants, agreements or obligations hereunder wherein
the default can be cured by the expenditure of money, Landlord may, but
without obligation, and without limiting any other remedies which it may
have by reason of such default, cure the default, charge the cost thereof to
Tenant and Tenant shall pay the same forthwith upon demand. If Landlord
is required to commence a legal action to recover such sums from the
Tenant, Landlord shall also have the right to recover all interest costs and
attorney's fees in connection with such litigation.

12. LANDLORD'S DEFAULT. Landlord shall be in default hereunder if Landlord
fails to perform any obligations hereunder and such failure shall continue for a
period of thirty (30) days after Tenant has given Landlord written notice thereof,
provided however, if the default cannot be reasonably cured within thirty (30) days,
Landlord shall have such additional time as is reasonably necessary to cure said
default, provided Landlord acts diligently towards curing the default. Upon a
default, Tenant shall have all rights and remedies at law or in equity, and Tenant
shall have the right to terminate as described in the Termination section.

13. YIELDING POSSESSION AT END OF TERM: HOLDING OVER.

A Tenant shall peaceably surrender and yield possession of the Premises to
Landlord at the end of the Lease Term or earlier termination of the Tenant's
right to occupy the Premises. Upon expiration or termination of the Lease
Term, Tenant shall surrender to Landlord all keys to the Premises.

B. After having obtained Landlord's prior express written consent to do so
(which consent shall be in the discretion of Landlord), if Tenant holds
possession of all or any part of the Premises after the expiration or
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termination of this Lease, Tenant will be a Tenant from month to month
effective as of the date of such expiration or termination. Tenant will be
bound by and obligated to abide by all of the provisions of this Agreement,
subject to any conditions imposed by Landlord in consideration of having
given its consent.

If Tenant remains in possession of all or any portion of the Premises after
the expiration or termination of this Lease or earlier termination of the
Tenant's right to occupy the Premises without the requisite consent of
Landlord, at Landlord's election, Landlord may take any action it deems
appropriate to remove Tenant and its possessions from the Premises, and
for so long as Landlord does not take such action Tenant will be a tenant at
sufferance, subject to all the conditions, provisions and obligations of a
Tenant under this Agreement, at the same rate of Base Rent in effect for the
Lease Year immediately prior to the expiration or termination of this Lease
or earlier termination of the Tenant's right to occupy the Premises, pro-rated
on a daily basis until Landlord regains possession of the Premises in the
condition provided for in this Agreement. No holding over, even with the
consent of the Landlord and payment of Rent, will extend the Lease Term.
In addition to the Rent, Tenant will pay Landlord all damages incurred or
suffered by Landlord arising from any delay in surrendering the Premises
to Landlord in the condition provided for in this Agreement, including but
not limited those incurred as a result of Landlord being unable to provide
possession of the Premises to a new Tenant of the Premises as provided in
a separate lease agreement.

Acceptance by Landlord of Rent after the expiration or termination of this
Lease or earlier termination of the Tenant's right to occupy the Premises
shall not result in a renewal or reinstatement of the Lease Term.

The foregoing provisions of this Section are in addition to and do not limit
Landlord's right of re-entry or any other rights of Landlord stated elsewhere
in this Agreement or provided by law.

14. CONTINUANCE OF AGREEMENT. This Agreement shall be binding upon
and inure to the benefit of the parties hereto and subject to the restrictions and
limitations herein contained, their respective heirs, successors and assigns.

15. TENANT TO SURRENDER PREMISES IN GOOD CONDITION. Upon the
expiration or termination of the Lease Term, Tenant shall at its expense:

A

Remove Tenant's goods and effects and those of all persons claiming
through Tenant.

Quit and deliver up the Premises to Landlord peaceably and quietly in as
good order and condition as the same were on the date the Lease Term
commenced or were thereafter in place by Landlord, reasonable wear and

Solare Collegiate Charter School Lease Agreement

Page 10 of 15



16.

17.

18.

19.

20.

tear accepted. Tenant shall not be responsible for maintaining in good order
and condition the basketball courts.

C. After the expiration or termination of the Lease Term any property left in
the Premises shall be deemed to have been abandoned and shall be deemed
the property of Landlord to be disposed of as Landlord sees fit.

LANDLORD'S RIGHT TO ENTER PREMISES. Landlord, or its authorized
agents or attorneys, may at any reasonable time upon prior notice, except in the
event of an emergency (and without interfering with Tenant's use of the Premises)
enter the Premises to inspect, make repairs and improvements and/or changes in the
Premises or other premises in Building as Landlord may deem proper. Landlord's
reserved rights hereunder shall include, without limitation, free unhampered and
unobstructed access to Building airways, equipment ducts, under floor heater ducts,
stairways, access panels and all cleaning and utility services. There shall be no
diminution of rent or injury to business caused by Landlord's exercise of the rights
reserved by Landlord in this Section.

LANDLORD'S CONSENT. Where Landlord's consent is required herein, it shall
not be unreasonably withheld, conditioned or delayed.

RUBBISH AND DEBRIS. No rubbish, trash, dirt, debris or objects of any kind
shall be put outside or around Premises, by Landlord except within designated
dumpsters. Tenant shall cause Tenant's employees, students, agents and invitees to
comply with this Section.

SEVERABILITY. The provisions of this Lease are expressly severable, and the
unenforceability of any provision or provisions hereof shall not affect or impair the
enforceability of any other provision or provisions.

HAZARDOUS SUBSTANCES.

A. Tenant does not and shall not use or permit the use of the Premises for any
purpose relating to the storage and use of Hazardous Materials not
connected to Tenant's mission as a public charter school. Except as
pertinent to Tenant's mission as a public charter school, Tenant shall not, in
any event, generate, manufacture, produce, release, discharge or dispose of
on, in or under the Premises or the Building, or transport to or from the
Premises, any Hazardous Materials, or allow any other person or entity to
do so. Landlord represents and warrants that to its knowledge there are no
Hazardous Materials in or about the Premises or the Building as of the
Move-In Date.

B. Tenant shall comply with all local, state or federal laws, ordinances or
regulations relating to Hazardous Materials and above ground and
underground storage tanks on, in, under or about the Premises occurring for
the first time after the Move-In Date.

Solare Collegiate Charter School Lease Agreement
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21.

Tenant shall promptly notify Landlord should Tenant receive notice of or
otherwise become aware of any pending or threatened environmental
regulatory action against Tenant, the Premises or the Building; claims made
or threatened by any third party relating to any loss or injury resulting from
any Hazardous Material; or release or discharge or threatened release or
discharge of any Hazardous Material in, on, under or about the Premises or
the Building.

Tenant shall promptly deliver to Landlord copies of any documents relating
to any governmental proceeding relating to Hazardous Materials and all
engineering reports, test reports and laboratory analysis concerning the
Hazardous Materials to Landlord.

Tenant shall promptly and thoroughly investigate suspected Hazardous
Materials contamination of the Premises or the Building or the ground water
of the Building, resulting from Tenant's use of the Premises.

Landlord shall have the right, at Tenant's expense, to require an annual audit
of Tenant's operation on the Premises to ensure compliance with
environmental laws and regulations and this Section, if Tenant’s use is
found to be in violation of applicable environmental laws or regulations.
Upon receipt of written notice from Landlord, Tenant shall promptly correct
any violations and/or deficiencies cited in the audit.

If a default occurs under this Lease, Landlord, at Tenant's expense, shall
have the right to cause to be conducted an investigation of the Premises for
Hazardous Materials and Tenant shall forthwith remove, repair, clean up or
detoxify any Hazardous Materials from the Premises, the Building, or
ground water resulting from Tenant's use, to make the Premises comply
with applicable law.

Should Landlord obtain information related to the use of Hazardous
Materials on the Premises, Tenant shall permit Landlord or its agents to
inspect the Premises at any reasonable times and agree to fully cooperate
with Landlord in determining compliance with this Section.

"Hazardous Materials" shall mean any flammable explosives, radioactive
materials, hazardous wastes, toxic substances or related materials,
including, without limitation, any substance defined as or included in the
definition of "hazardous substances"”, "hazardous wastes", "hazardous

materials”, "toxic substances"”, "contaminants” or "pollutants” under any
applicable federal or state laws or regulations.

BROKERAGE. Chris Armistad of Allen Sigmon represents Landlord and shall
be paid per separate agreement. Jeremy Nelson of Absolute Investment Realty is
working on behalf of tenant and shall not be due a fee.

Solare Collegiate Charter School Lease Agreement
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22,

23.

24,

ESTOPPEL CERTIFICATE. Tenant agrees that at any time and from time to
time upon not less than five (5) days prior written notice by Landlord, to execute,
acknowledge and deliver to Landlord a statement in writing which:

A. Certifies that this Lease is unmodified and in full force and effect if there
have been modifications, that this Lease is in full force and effect as
modified and stating the modifications.

B. States the dates to which the rent and other charges hereunder have been
paid by Tenant.

C. States whether or not, to the best knowledge of Tenant, Landlord is in
default in the performance of any covenants, agreements or conditions
contained in this Lease and if so, specifying each such default of which
Tenant may have knowledge.

D. Responds to such other matters as Landlord reasonably requests. Any such
statement delivered pursuant hereto may be relied upon by any owner or
prospective purchaser of the Property, any prospective mortgagee of the
Property or Landlord's interest therein or any prospective assignee of any
such mortgagee.

WAIVER OF COVENANTS. Failure of Landlord to insist, in any one or more
instances, upon strict performance of any term, covenant or condition of this Lease,
or to exercise any option herein contained, shall not be construed as a waiver, or a
relinquishment for the future of such term, covenant, condition or option, but the
same shall continue and remain in full force and effect. The receipt by Landlord of
rents with knowledge of a breach in any of the terms, covenants and conditions of
this Lease to be kept or performed by Tenant shall not be deemed a waiver of such
breach, and Landlord shall not be deemed to have waived any provision of this
Lease unless expressed in writing and signed by Landlord.

NOTICES. Any notice or demand which, under the terms of this Lease or under
any statute must or may be given or made by the parties hereto, shall be in writing,
and may be given or made by personal delivery or mailing the same by registered
mail, addressed to the other party at the address provided on the Effective Date.
Either party, however, may designate in writing such new or other address to which
such notice or demand shall hereafter be so given, made or mailed. Notices
delivered by electronic mail are valid only if acknowledged by the person receiving
the electronic mail, and if that person is the intended recipient of the notice.

Notice shall be made via the below addresses:

Solare Collegiate SAHQ Backers

Abby Lewis, Esq. Charlotte Rode
InAccord, PC 1404 Lead Ave SE

1420 Carlisle NE Ste 208 Albuquerque, NM 87106

Albuquerque, NM 87110
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25.

26.

27.

28.

29.

FORCE MAJEURE. If Landlord or Tenant cannot perform any of their respective
obligations under the terms of this Lease due to event(s) beyond their control, the
time provided for performance of such obligations shall be extended by a period of
time equal to the duration of such event(s). If either party to the Lease desires to
invoke the provisions of this Paragraph, it shall provide written notice to the other
party of the reasons for the delay and the invoking party shall use best reasonable
efforts to mitigate the effects of such occurrence. As an alternative, the parties may
mutually agree to cancel or amend this lease as a result of event(s) beyond their
control. Event(s) beyond Landlord's or Tenant's control include, but are not limited
to, acts of God, war, civil commotion, labor disputes, strikes, fire, flood, or other
casualty, shortages of labor and materials, weather conditions, government laws
and regulation (new or amended), but shall in no event include defaults due to
Landlord's or Tenant's failure to meet their respective monetary obligations
hereunder.

TIME. It is understood and agreed between the parties hereto that time is of the
essence in all of the terms and provisions of this Lease.

ATTORNEY'S FEES. If the Tenant defaults in the performance of any of the
covenants of this Lease and by reason thereof the Landlord employs the services of
an attorney to enforce performance of the covenants by the Tenant, to evict the
Tenant, to collect moneys due from the Tenant, or to perform any service based
upon said default, then in any of said events the Tenant does agree to pay a
reasonable attorney's fee and all expenses and costs incurred by the Landlord
pertaining thereto and in enforcement of any remedy available to the Landlord. In
any proceeding brought by either Landlord or Tenant against the other relating to
this Lease, a reasonable attorney's fee, costs and expenses shall be recovered in
such proceeding by the successful party therein.

REPRESENTATIONS. This Lease, all exhibits, attachments and documents to
be delivered in accordance with the terms of this Lease constitute the final
agreement of the parties hereto and supersedes all negotiations, representations or
agreements, whether written or oral, made prior to the execution hereof. Landlord
makes no representations or warranties regarding the Premises or of Landlord's or
Tenant's rights, obligations, or duties with respect thereto other than those expressly
set forth in the foregoing described documents. By execution of this Lease, Tenant
acknowledges that no representations or warranties have been made by Landlord
(or Landlord's agents, representatives, or employees, or by anyone acting on behalf
of Landlord or under contract with Landlord) upon which Tenant has relied in
executing this Lease other than such representations or warranties that are expressly
set forth in the documents described in this Paragraph.

CAPTIONS. The captions in this Lease are for convenience only and are not part
of this Lease.

Solare Collegiate Charter School Lease Agreement
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30. LAWS AND JURISDICTION. This Lease shall be construed according to the
laws of the State of New Mexico. Any legal action filed by Landlord or Tenant to
enforce the terms of this Lease shall be filed in the Second Judicial District Court
of the State of New Mexico

31. QUIET ENJOYMENT. Tenant, upon paying the Rent and upon observing and
keeping all of the covenants, agreements and provisions of this Lease on its part to
be observed and kept, shall lawfully and quietly hold, occupy, and enjoy the
Premises during the term of the Lease without hindrance or molestation.

32. AMENDMENTS. This Lease may be amended only by a writing executed by both
parties hereto.

IN WITNESS WHEREOF, Landlord and Tenant respectfully have duly signed.

FOR THE LANDLORD, SAHQ Backers

By:  Clarkotte Rode
Charlotte Rode
Date: 19APRIL2019

FOR THE TENANT, Solare Collegiate Charter School

By: @cédgé . S'g (AN &:
Rachael Sewards
Head Administrator

Date: April 19, 2019

Solare Collegiate Charter School Lease Agreement
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
05/30/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Risk Services
i PHONE N FAX N
Poms & Associates Insurance Brokers A/G. No. Ext): (800) 578-8802 (AIC, No): (818) 449-9449
CA License #0814733 EMAIL 5. rservices@pomsassoc.com
5700 Canoga Ave. #400 INSURER(S) AFFORDING COVERAGE NAIC #
Woodland Hills CA 91367 INSURERA : New Mexico Public Schools Insurance Authority
INSURED INSURER B : Safety National
New Mexico Public Schools Insurance Authority INSURER ¢ : New Mexico Public Schools Insurance Authority
Member: Solare Collegiate Charter School INSURER D :
410 Old Taos Highway INSURERE :
Santa Fe NM 87501 INSURERF :
COVERAGES CERTIFICATE NUMBER: Solare Collegiate Charter REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ Tort Limit
DAMAGE TO RENTED ey
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ Tort Limit
| Owners Contractors MED EXP (Any one person) ¢ Tort Limit
A Protective Liability MOC NO. L0021 07/01/2018 | 07/01/2019 | personaLaaoy URY | s Tort Limit
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE g _fort Limit
X poLicy RO Loc PRODUCTS - COMP/OPAGG | g Tort Limit
OTHER: MAXIMUM LIABILITY |5 1,050,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY GOMBINED | $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED '
AUTOS ONLY AUTOS BODILY INJURY (Per accident) $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED | | RETENTION $ $
WORKERS COMPENSATION xl PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 5500000
B | AN R O R NEREXECUTIVE |:| N/A SP4055030 07/01/2018 | 07/01/2019 | E-L-EACHACCIDENT $
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | 3 2:000,000
If yes, describe under 2.000.000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | <UYYY
. . Building Deductible: PER SCHEDULE
PROPERTY (including BPP, TIB and .
A | Business Income) MOC NO. P0021 07/01/2018 | 07/01/2019 |Contents Deductible: ON FILE

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Self-Insured Retention for Liability is $750,000 and $1,000,000 for Workers' Compensation. See attached
New Mexico Tort Claims Act Section 41-4-19: Maximum Liability Summary.

Evidence of Insuance with respects to liability arising out of use of leased premises located at 1404 Lead Ave SE, Albuquerque, NM 87106

CERTIFICATE HOLDER

CANCELLATION

SAHQ Backers
1404 Lead Ave SE

Albuquerque,
]

NM 87106

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID:

L LOC #:
L]
A'CO,_RD ADDITIONAL REMARKS SCHEDULE Page of

Poms & Associates Insurance Brokers

POLICY NUMBER

CARRIER NAIC CODE

New Mexico Public Schools Insurance Authority

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE: : Notes

Summary of New Mexico Tort Claims Act Section 41-4-19: Maximum Liability
Governmental entities and agencies, including public schools, public charter schools and
community colleges and universities are granted immunity from liability.
Commercial General Liability

Products and Completed Operations

Professional Liability

Contractual Liability

Imposed by New Mexico Tort Claims Act [ NMSA 1975 §41-4-1 through 41-4-29]
$400,000 Bodily Injury Per Person

$200,000 Property Damage Per Property Address

$300,000 Medical

$750,000 Per Occurrence

$1,050,000 Combined Limit/Maximum Liability

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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