La Academia Dolores Huerta Proposed Corrective Action Plan

CAP Requirement

Academic
Indicator

Organizational
Indicator

General Agreement

The Definition of growth will be 10%. 65% of the
lowest 50% of students in each grade level will show
10% growth in both ELA and Math from the fall
administration of llluminate to the Winter
administration of llluminate. There will be an additional
10% growth between the winter administration of
llluminate and the Spring administration

The school will meet or exceed its WIDA goal of .5

The principal must seek out leadership development
opportunities and on a quarterly basis, report on her
attempts to find and participate in such programs to

the PEC.

The school’s governing body members must complete
training provided by the PEC

Notes

The principal will present
proposed training to the PEC
by the date required to submit
documents to the PEC for the
August meeting. PEC will
approve/modify the plan for
the year at the August
meeting. The principal may
provide proof of trainings
taken from the date of the
CAP up to the date of
approval of the list and ask
that these trainings count
towards the plan. Proof of
trainings completed will be
provided to the PEC in

Cantamhar_2N02N

The PEC will contract for
training and will work with the
school to develop training
that best addresses concerns
and needs identified by the
school/Pec/CSD

For the upcoming school year
the school’s governing body
will work with the contractor
for training provided by the
PEC to develop and
implement a tool for
appropriately evaluating the
principal and their own
performance

The school must show how it
has budgeted resources to
help show that they are
working to support student
growth.

Date of Completion |[Evidence

Report update

Winter data
uploaded to
dashboard and
Spring data
uploaded to
dashboard. 90 day
plan submitted to
CSD for PEC
review

August meeting of
PEC submission.
Update to
Commission at
PEC meeting when
the Winter data
upload of llluminate
is provided.

Provided at August
meeting.
Professional
development,
curriculum



